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PURPOSE 

The overall purpose of the trammg IS to Improve the quahty and quantIty ofMCH 
servIceS by lmprovmg and ~pandmg the chmcal skills of both mIdWIfe proVlder and 
cornrnumty mIdWIfe traIner SpecIfically, tins mcludes knowledge and skllis m epISIotomy, 
sutunng, use of the partograph for momtonng labor progress, effectIve fanuly planrung 
counselmg, and IUD msertIon 

PARTICIPANTS 

Pnonty for partICIpant selectIon was gIven to nudWIves and nudWIfe tramers m the 
three project governorates Doctors were selected from Sana' a and Seyun to act as supefVIsors 
oftrammg after attendmg the theoretIcal portIon of the course Governorate OFC mIdWIves as 
well as MIdWIves from the Health InstItute and governorate Maternal ChIld Health department 
also attended theoretIcal portIons of the workshop so as to Improve supervIsIon m the future 
Total number of partICipants mcluded 

Hallah chmcal staff 6 
Hodeldah clmIcal staff 1 
Hadramaut chmcal staff 1 

CMTramers 
CMTramers 
CMTramers 

Sana' a supervIsors for trammg 3 

WORKSHOP DESIGN 

9 
6 
4 

Governorate 
SupervIsors 2 

The theoretIcal portIon lasted 7 full days (6-7 hours per day) and mcluded practIce m 
use of the partograph, sutunng on cow lungs, fannly planmng counselmg through role play, 
and IUD msertIon and removal on dumnues (See curnculum schedule) Followmg tins, ten 
days of chmcal practIce took pldce m Seyun, Sana'a and Dhamar PartICIpants spent half the 
clmtcal tIme m the delIvery servIces usmg the partograph and practIcmg epISIotomy and 
sutunng when necessarv The other 5 days were spent m Fanuly Plannmg servIces to practIce 
counselmg on vanous methods, and IUD msertIon FamIly Planmng Counselmg, 
episiotomy/sutunng, and IUD msertIon checklIsts were used as an assessment tool, proVldmg 
ImmedJ.ate feedback to the partICIpant on each skIll 

RESULTS (total all sites) 

Activity First SessIOn Second SessIOn 
IUD InsertIon 99 108 
Partograph 55 53 
Fannly PiannID2 Counsel 76 126 
Sutunn2 16 21 
EpISIotomy 11 14 
IUD Removal 30 35 

PractIces dIffer m each chmcal sIte and partIcularly WIth regard to the use of 
epISIotomy The routIne use of epISIotomy IS not condoned by most mIdWIVeS, and therefore, 
assessmg the need for an epISIotomy, thorough mspectIon to detertrune the need for sutunng, 
and lmprovement of sutunng skllls and were the major objectIves 

Pre-tests and post-tests were earned out for each subject to measure teachIng 
effectIveness and partICIpant theoretIcal understandmg PractIcal exercIses for each skill was 



mfonnally tested dunng the classroom tune, as each student was asSisted and supervIsed "'1th 
each skill untIl a satlsfactory level was aclneved Checkhsts faclhtated the evaluatIon process 
both m the classroom expenence and m the actual chmcal settIng An overall mcrease m 
knowledge base m the four areas IS evidenced by the results of the post-tests and the 
comprehensIve final exam 

PARTICIPANT EVALUATION 

In the first group, partlClpants concluded that the two most unportant skills they gamed 
were IUD msemon and use of the partograph, although all components were deemed as 
valuable The second group of particIPants valued the trammg m the use of the partograph 
most, followed by IUD msemon, eplslOtomy!suturmg and fannly plannmg counselmg Some of 
these partlclpants had attended a fanuly planmng course m the past and for some, thts mcluded 
IUD msertlon theory only Fanuly plannmg counselmg may be more valued than reahzed 
When asked for the solution to mcreasmg the CYP mdIcators m their respectIve health centers, 
they unanuously agreed that fannly planmng counselmg was the key to greater fannly plannmg 
acceptance 

Some partlclpants felt the tIme to praroce sutunng and epIsIotomy skills was not 
suffiCIent Part of tins IS due to the unpredictabIlIty of cases reqwnng epISIotomy and the tune 
reqwred to complete dehvenes Partlcularly m the second group, It was dtscovered that a few 
of the mIdWIVes were more defiCIent m sutunng skIlls than antlCIpated At the same tune, there 
was a decrease m the dehvery census at the Sabaeen Hospital Upon seemg tins, students were 
PaIred WIth the supervIsmg doctor to remam at the hOSPItal dunng the rught slnft ThIs proved 
to be effectlve m proVIdmg more cases, but for thIs partlcular skill, more tune would be needed 
m the future to suffiCIently unprove thIs sktll for some of the more mexpenenced mIdWIVeS 

OPPORTUNITIES 

The workshop also presented several opporturutIes for the partICIpants to act as 
traIners m the chmcal SIteS Thev shared valuable mformatlon WIth the staff m chmcal areas 
about the partograph, mfectIon preventlon, and famIly planrung counselmg In Dhamar staff 
were eager for new mformatlon and techmques on IUD msertlon and gamed from our presence 
there Group counselmg was estabhshed to save tune m the busy Dhamar MCH center In 
addttlon, 4 mIdWIves m Dhamar were mcluded m the practJ.cal IUD portion and supervIsed bv 
Sa.mIaHakun 

Dunng the seSSIOns, commumty mIdWIfe traIners were presented WIth the CYP 
statlstIcs for theIr areas and challenged to thmk of creatlve ways to mcrease famIly planmng 
acceptance m their areas DISCUSSIon about the obstacles m vanous areas proVIded several 
opportumtles for proposmg solutlons In addttlon, the seSSIon gave opportumtv to dtscuss the 
obstacles to home VISitIng and outreach In the first seSSIOn, tramers were mtroduced to a 
questlOnnrure for students to conduct home VISitS, as a means of mcreasmg CYP and other 
mdtcators Valuable mformatlon was gamed through mdtVIdual dtscusslons WIth the mIdWives 
throughout the session about some of theIr obstacles m the work, and the pOSSible solutlr. is 

In gratltude for theIr cooperatlon m the trammg, a few PieceS of extra eqUIpment were 
donated to both the Sabaeen HOSPItal and the Yemen FamIly Care AsSOCIatIon Chmcal staff 
were extremely grateful for thts Good relatlons WIth these faCIlItIes have also opened the door 
for future eM trammg at these sItes 

OUTCOME 

There IS every reason to beheve that the antlclpated pOSItIve outcomes from thIs 
trrumng WIll be eVIdenced m the near future, despIte some of the obstacles faced by the j 



nndWIves No doubt, traIners WIll be able to transfer essentIal knowledge to thelr traInees 
dunng the remammg eM trammg, especIally m regard to the use of the partograph. 
epIsIotomy, sutunng and fanu1y planrung counselmg The fanuly planmng skIlls of the clIrucal 
staff and tramers m each area will lIkely mcrease the acceptance and use of famIly planrung 
methods m the near future Most slgmficantly, each partICIpant has proven her competency and 
confidence m each skIll, winch WIll benefit her future practIce 



APPENDIX 

SPECIFIC OBJECTIVES OF THE WORKSHOP 

SCHEDULEDCuruuCULUM 

COURSE EV ALVA nON 

TEST SCORES 

SAMPLEPARTOGRAPH 



SPECIFIC OBJECTIVES FOR MIDWIFERY SKILLS WORKSHOP 

IUD INSERTION COURSE 

1- ldentrfies clIent comiltIOns wluch are sUItable for usmg an IUD 
2-Detennmes the pOSSIble tImes for msertIon 
3-Takes and records appropnate lustory 
4-Performs bnnanual exam, and speculum exam 
5-Correctly IdentIfies condItIons on exam wluch rule out IUD use 
6-IdentIfies sIde-effects, contramdIcatlons (absolute and relatIve), and condItIOns for removmg 

IUD 
7-IdentIfies needed mstruments for IUD msertIon and removal 
8-ExplaIns the reason and method of stenhzmg mstruments 
9-Correctly mserts the IUD 
IO-Demonstrates IUD removal 
II-GIves appropnate and complete mformatIon to the chent and her husband about the IUD 

mcludmg danger SIgnS and management of complIcatIOns 
12-Makes a return appomtment at the appropnate tIme 
13-Explams condItIons for chent referral 

FAMILY PLANNING COUNSELING (Additional ObJectives) 

I-Explams all avaIlable fanuly plannmg ChOIceS clearly to the woman and couple usmg 
pIctures and words wluch are appropnate to the chent s level of understandmg 

2-Allows the woman to voluntarIly chose the method she desrres 
3-Allows for maXlIlmm pnvacy m commumcatIng With the chent 

EPISIOTOMY AND SUTURING 

I-IdentIfies the SIgns which mdIcate a need for an epISIotomy 
2-Performs and reparrs an epISIotomy while mamtammg stenle technIque 
3-Demonstrates vanous methods of sutunng first and second degree tears and skm 
4-IdentIfies mstruments and steps for cervIcal tear repatr 
5-IdentIfies appropnate amount of local anesthetIC reqUIred for epISIotomy and repaIr and 

demonstrates proper mJectIon 
6-Demonstrates proper mspectIon foIlowmg delIvery to locate source ofbleedmg and IdentIfies 

need for sutunng 

PARTOGRAPH USE 

I-Defines the functIon of the partograph 
2-Demonstrates accurate recordmg of all parts of the pratograph based on case study or actual 

labor case 
3-Uses the partograph to IdentIfy abnormal and normal labor progress and mdIcates the proper 

tIme for referral 
4-Accurately records all mformatIon on the patIent questlonnarre 
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SELECTED MIDWIFERY SKILLS WORKSHOP 

- -.., ... --- 7. Saturd "- --- ---
TIME cl)' ACTIVITIES ,1,uJI CONTENT AND INSTRUCTION ~~I Matenals Needed LfoU'~)' 

800-900 IntroduCtion to sesslon RevIew expectations for the session and mtroduce the students by Chart of mrucators (Debra) 
havmg them dIVIde mto pans and ask the name, )ocauon and 
expectations of tins session Each student Will then mtroduce their 
partner Revtew of the mrucators and project goals In relaUon to the 
session 

900-930 Pretest Pretest for use of thepartograph wLlI be glVen to each student Wntten pretest, pens/pencils 
930-10 00 Lecture on partograpb Revtew the expectations of the students and schedule for the day Prepared overhead transparency 

Introduce goals and obJecbves of the partograph Objecuves and goals of the 
partograph 

10 00-10 30 Break 
10 30-12 30 Continued lecture on Defimtlon of the partograph Prepared transparency III trammg 

partograph Importance of the partograph package 
Recordmg of tnformatlon on the partograph . 

, 

, 

12 30-13 30 Lunch 
13 30-15 30 Illustrated lecture Stages of the partograph and how to record Prepared transparency 10 trauung 

Partograph Transfenng stages on the partograph package 
Asslgnments- Case studies Wntten case studies 

ASSignment for recordmg on a 
partograph 
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SELECTED MIDWIFERY SKILLS WORKSHOP 

- - ---J J ...... ---

TIME clJ I1 ACTIVITIES .k WI CONTENT AND INSTRUCTION ~~I Materaals Needed 4" fo.I.l ~.,!1 

800-10 00 Illustrated lecture partograph a) Fetal descent assessment Hgmall) and abdommally Prepared transparencies 
b) Fetal Heart rate normal and abnonnal Partograph fonn 
c) Utenne contractIOns duratIon, strength, frequene} Case studles 
d) Recordmg assignment 

10 OO-to 30 Break: 
to 30-12 30 Contmued lecture e) Membrane and hquor condlttons Prepared transparencles 

mtact, ruptured color.)f lIquor Case studles 
1) Mother's health conditions ASSignments 

VItal SlgnS, urme test, drugs gnen 

12 30-13 30 Lunch 
13 30-15 30 Practice Wlth the partograph g) Abnormal stages Prepared transparencies 

acttons taken Case studies for recordmg partograph 
h) ASSignments analYSIS of case studies and \\nte oplDlon completely 
I) Post test Pre/post test 

- - - -- - ~.----- - -- --- --- .-.--~-~- ----- - -- - -~ 
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SELECTED MIDWIFERY SKILLS WORKSHOP 

Februarv 9. Mond OJ 

TIME clyl ACTIVITIES .bL.U1 CONTENT AND INSTRUCT10N ~~I Matenals Needed L)k1I~)1 
I 

800-830 Pretest Wnlten pretest on epIsiotomy handed out Pretest 
830-1000 Lecture on epIsiotomy Introducllon to epIsiotomy students share past TransparencIes and handouts of 

expenence WIth suturing, findlOg tears, dolOg lOformallon 
epIsiotomy, tears 
Defimllon of eplslotom} 
Reasons for performmg eplslotom} 

I 

How to perform an epISiotomy and repair 
I Eqwpment needed for epISiotomy I 

10 00-10 30 Break 
10 30-11 30 Continued lecture on epIsIOtomy and DiagnosIs and repair of cen Icallaceratlon TransparencIes and handouts of 

lacerattons Explam use of checkhst for evaluation pictures and addItional mformatlon 

11 30-1230 Demonstration of cutting epISIotomy PartiCipants observe the lOstructor cut and repatr an Lungs, Zoe model, pad suture with 
and reprur and care followlOg epIsIotomy USlOg Zoe model, and lungs packed lOstuments, needle, SCIssors, 

Instructor demonstrates on Zoe model the care chlorox basm gauze, soap and 
followlOg suturing Students are asked to prepare the water, I1ght source, measure for 
chlorox solution for used J \Struments solutIOn, towel, 

1230-13 30 Lunch 
13 30-15 30 Practtce performmg epISIotomy and Students are patred and Sit around the table suture \\ lth needles 

repaIr Students practice mJectlng anesthetetlc mto the tissue xylocrune, synnge and needle 
InSCISIons are made m the lungs and students take gauze, dressmg towel 
turns reprunng layers of tissue" rule SUpef\1S0rS assist 
and gwde each student Those frumhar \\ Ith suturmg round and cuttmg needles 
can aSSIst those \\ho are practlcmg sCissors sponge forcepll 

needle holder forceps 

gloves, tables arranged for 
practlclOg on lungs 
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SELECTED MIDWIFERY SKILLS WORKSHOP 
- - - - - 10. Tuesd -
TIME ..:.1)1 ACTIVITIES J,u,JI CONTENT AND INSTRUCTION ~~, Materials Needed 11 j1b11 JIt...)1 

800-900 Pretest Fanuly Plannmg Counsehng PartiCIpants \\111 be gIVen a 13 quesUon true/false test Wotten pre-test for each student 
and Knowledge of Methods A short revtew of the test w111 questIOns lUll follow 
DISCUSSion of test questtons 

900-10 00 Fanuly Plamung Counsebng Lecture Define cOlUlselmg Flip chart, handouts 
Counseling obJectn es 
The Importance of counseling 

I 
lO 00-10 30 Break. 
10 30-11 00 Role play WIth diSCUSSion T\\o Instructors model a fanul\ plannmg session "hlCh Flip chart, transparencies 

has man) negat1\e pomts Students define "hat \\as 
lackmg 10 the mteracUon 

, 

I 

II 00-1230 DIScussion and counseling of vanous Re\ lew of the various contracepll\ e methods side 
contracepb\e methods effects, contramdJcatlOns problem-soh mg and hon trus 

mformabon IS used 10 the cvuosehng seSSIOn 

I 

12 30-13 30 Lunch 
13 30-1S 30 E"Cplanabon orusmg cards and Lecture "lth e"planabon of the use of checklist and the Checklists, cards (copIed) 

checkhst famd\ plannmg card 
Role play Students are selected to volunteer for role pia, IDg 

Remainder of the class e\aluates the mteractlOn b} 
- ---- - -- - -

US!Dg th~ ch~kllsts_ 
-- - -
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SELECTED MIDWIFERY SKILLS WORKSHOP 

Februarv 11. Wednesd 
TIME ..:;..i."J1 ACTIVITIES J,Wt CONTENT AND INSTRLCTION ~~t Materials Needed 4I)b!.1 jJl...)1 

; 800-8 15 Wann-up and mtroducuon to agenda Students practice ordenng numbers threee times Hand outs for exercIse 
Explamed later that thIS sho\\s the Impro,ement that TransparenCies, shdes, shde 

I can be made \nth pracUce Agenda IS re'le"ed projector, flip chart 
I 8 15-10 00 Lecture IUD Mechanism of action 

Indications /contramrucatlOns 
Benefits, SIde effects 
Managmg IUD SIde effects 

10 00-10 30 Break 
1030-1100 ContlllUed lecture 
11 00- 12 30 Demonstrauon of counsehng and PartICipants paIr up, each" Ith one Zoe model and Zoe models (7), IUD msertlOn 

msertlon lllstruments, to pracUce msertlOn tech01que lOstruments 

I2 30-13 30 Lunch 
13 30-15 30 PracUce lllsemon and removal 

PartICIpants paIr up, each \llth one Zoe model, and Zoe models (7), IUD msertlOn 
Instruments, to practice ltlsertlon techmque Instruments 

15 15-15 30 Summary of the days lessons DISCUSSion and quesuons re\le\\ed ltllllformal manner 
by ltlstructor 

- ~- ---
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SELECTED MIDWIFERY SKILLS WORKSHOP 

- - bl uarv 12. Th -- -----
I TIME ..:.I}, ACTIVITIES J:, \..!..JI CONTENT AND INSTRUCTION ~~I Matenals Needed L jbl.1 jJl.,.,}1 

I 800-8 15 Warm up ConnectIng dots Paper for partIcIpants 

8 15-10 00 Counselmg for IUD acceptor Role pia) "lth Samaa Re'Ie" of basIc counselIng 
pnnclples and contrallldlcatlOns teadung and 
Information necessall pnor to IUD lllsemon 

10 00-10 30 Break 
10 30-1230 IUD InsertIOn practice PartIcIpants praCtice on Zoe models" uh supen ISlon Zoe models Instruments for 

and use of checkhst Insertion 

1230-13 30 Lunch 
1330-1530 IUD msertlOn praCtice PartIcipants praClIce on Zoe models" Ith supen ISlon Zoe models, Instruments for 

and use of checklIst insertIOn 



SELECTED MIDWIFERY SKILLS WORKSHOP 

Feb 
~ 

14. S , _ ... _- d 'J 

TIME ~)I ACTIVITIES j,\.!..JI CONTENT AND INSTRUCTION ~~I Matenals Needed L}.12l 1 J11--i l 

800-830 Warm up 

830-10 00 Test Post test on IUD concepts Pnnted tests 

1000-10 30 Break 
to 30-12 30 IUD msertlon practice Participants practice on Zoe models mth supen ISlOn Zoe models and IUD msertIOn 

and use of checklist mstruments 

1230-13 30 Lunch 
13 30-15 00 ReVIew of managmg sIde effects Lecture wtth diSCUSSion on re\ lel' of side effects 
1500-15 30 Summary Presentation of case studies and specIal conditIons 

requmng problem soh-mg 

RevIew of side-effects, msertlOn difficultIes, pnnclples 

- -- ---



COURSE EVALUATION 
Please mark appropnate box for each teacher 

SUBJECT GOOD VERY GOOD 
1st 2nd total 1st 2nd total 
session session session session 

Lecture partograph 1 1 2 12 12 
PractIce WIth 2 2 1 10 11 
partograph 
Your understandmg of 1 1 3 12 15 
the partograph 
Lecture on epISIotomy 4 4 4 10 14 
andsutunng 
PractIce epiSIotomy 1 1 2 3 8 11 
and suturIng 
FamIly planmng 1 1 2 8 10 
counselmg lecture 
IUD lecture 2 4 6 
IUD msertlon P!<l~ce 1 1 4 4 
Total 6 7 11 15 68 83 

EXCELLENT 
1st 2nd total 
seulon _Ion 

7 2 9 
7 3 10 

5 2 7 

0 5 5 

4 6 10 

6 6 12 

6 11 17 
4 10 14 
39 4S 74 

Please mark appropnate box for each tOpiC accordmg to the ume given to each topIC 

SUBJECT NEEDS MORE TIME WAS NEEDS LESS TIME 
TIME SUFFICIENT 

1st 2nll Total 1st 2D4 Total 1st 2nd Total 
session H!!Slon session 8e8lIioR session session 

Part~grap_h lecture 8 8 8 7 15 
Partograph PractIce 1 9 10 7 5 12 1 1 
EpISIotomy and 2 4 6 6 11 17 
suturing lecture 
EpISIotomy and 5 9 3 6 9 
suturing practtce 
Famtly planmng I 1 7 14 28 
counsehng lecture 
IUD Lecture 4 8 11 19 1 1 
IUD practtce 2 4 6 11 17 
Total 10 38 24 45 65 117 0 2 2 

What was the subject whIch benefitted you the most? 
Partograph IUD EPlslotomv/Suturmg Famtlv Planmng Counselmg 

1st sesSIon 3 4 2 2 

2nd sessiOn 8 3 3 1 

(Some parUClpants menuoned several subjects mstead of ldenufymg one subject ) 
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Name lJarlD-graph Epis:ami Family roD CoflllJ 
~ Pletestl post suture Planning pr¢te!tl final 

test pretest/post pretest/post pO!ttest exam 
test test 

Huda Yahya Mo 65/100 55196 77/85 15190 926 

SuaadMo 45/85 75140 92175 50/50 60 

Dr Wafa 80/95 95190 69180 15175 75 

Ashwaq Hussem 45/100 75178 84/85 35175 72 

IbtIhaJ AlI 65/95 75/100 92175 35192 96 

NaJaat Ibralum 35/90 65182 92/90 50/80 85 

Dr lamb 45/95 75175 100/90 50172 80 
Amat Arahman 15/80 60/88 84175 45/90 93 
AmatAlMahk 40/95 75/85 100/85 25196 92 
Zahara Salun 15/100 65170 100/85 35170 78 
Nablla Ahmed 40/85 60170 92/90 50170 77 
RaJaYahya 38/100 60185 92/85 35/96 92 
MakkaAhmed 45185 85170 92175 35170 63 

NaJlba Ahmed 70/90 80/90 92/85 25/95 90 

AzlzaAhmed 40/100 50/60 69/100 70170 75 

IntIsar Abdullah 45/100 55/95 92/100 90/90 96 

HahmaSaeed 45/100 70/95 85/100 75/80 91 
Afrah Nasar 401100 45195 85/90 85/86 92 
AslaShabam 30/100 100/95 100/100 80185 86 
Fatunah Ahmed 70/90 35/80 85/100 85/90 90 
Saeed Mohammed 35/95 75/80 100/100 70/80 88 
Antat AlHaseeb 80/85 30/80 85/100 70175 83 
AZlza All Othman 40/85 95/85 92/100 70170 78 
Nuzha Abdullah 15/100 95/97 77170 70/80 97 
FatImah Abdullah 80/90 70/85 100/100 85/90 95 
RadIah Fudal 40/95 45/86 100/100 90192 87 
Hyat TaYlb 65/100 70/85 921100 80/85 90 
FatImah AlI Sahm 80/100 85/88 100/100 70/80 90 
MassaAh 90/100 85/90 100/100 85192 95 

TEST RESULTS FOR FIRST AND SECOND SESSIONS MIDWIFERY SKILLS WORKSHOP 

I 
,~ 
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