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SUPPORT FOR RESTRUCTURING WORKSHOP - F1NALUCIA.L 
ORGANIS ATIONS 

HARYANA STATE ELECTRICITY BOARD (HSEB) 



HARYANA STATE ELECTRICITY BOARD - PANCHKULA 

WORKSHOP ON "'I[JM)ERSTAWING THE RESTRUCTURING PROCESSn 

I HELD ON 17TH MAY AT THE RED BISHOP TOURIST COMPLEX, PANCBKIXA 

A successful Workshop was conducted at  Panchkula wlth 61 members of senlor 
management and staff in attendance 

FolIowing IS a Summary Nlemorandurn of the proceedrngs, a discussion on some of the 
questions rarsed, and recommendations for additional Workshops 

The core of the presentations is found m the followng Annexes 

1 The programme of the Workshop 

2 Openrng talk by Mrs Bal j~ t  Balns, Member Finance, representing the 
Chairman of the HSEB 

3 Hard Cop~es of the slide presentaQon bv NIr R K Jain, Director EDP 

4 List of commonlv posed quest~ons by staff of the HSEB along wlth 
answers prepared by Rlr Jam 

5 Hard Copes of the slide presentation by Mrs Mary Clark Webster on the 
Reguiatorv Process 

6 A l ~ s t  of the attendees at the Workshop 



1 - SUMMARY OF PROCEEDINGS 

A copy of the Programme is attached as Annex 1 USAID and CIDA had to back out at the 
last m u t e  but the programme was Wl and the day well spent There were 6 1 parhczpants 
from HSEB, a fill-house t 

The Workshop was opened by W s  Baljlt B u s ,  Member Fmance, representing Chaxrman 
Issar She was the first of the day's speakers to address the questxon as to why restructure the 
HSEB Her statement was very succlnct and was echoed m greater detaxl by later speakers 
"xt IS to ensure that, by the year 2007, the power requ~rements for the State's (Haryana) 
economc growth and ~ t s  population are met, that consumers are provxded wxth rehable, hgh 
quallty cost-effectxve electricity servzces by crehtworthy, commercxally operated power 
utlhties, fimctlo~ung rn 3 competlbve and appropnately regulated power market" A copy of 
Mrs Balns remarks is attached as Annex 2 

Mr R K Jam made the major presentatxon, accompamed by 36 slldes All of these are 
Included m Attachment 3 as they graphcally present the senousness of the financxal srtuatron 
at HSEB as well as reflecbng the many t echca l  problems be~ng faced by the ut111t-y m 
delrvenng good power to rts customers It was apparently the first tune that t h s  presentatlon 
had been made to thxs prncular audlence The presentatlon re~nforced the need for chanse 
and, further, the need for the financial staff of the HSEB to understand and support the 
restructuring process 

Mr Jam had also prepared a list of the most frequently posed questlons by staff on the 
proposed reforms alon,o w ~ t h  h s  replies Tlus llst IS included as h e x  3 

It was agreed to hold questlons until after all presentatrons had been made 

Nevt Mary CIark Webster made a sllde presentatlon on regulatorv Issues as related to the 
reform process These are found m Annex 5 Her presentatxon created consrderable merest 
as the staff are concerned as to how the consumer, especially the poor and the farmers, wlll 
be protected from evplo~tatlon by a comrnercralrsed and, eventually pntatlsed utrIrty She 
was Interrupted a counie of times wlth questlons along thls line Her marn response was the 
need to hale good people on the commlssron with a mrnrmum of government Interference 

John Andrews closed the official presentatlon wrth comments related to what the HSEB had 
accomplished m the past how they had overcome many obstacles and have st111 managed to 
mantam a reasonably run utrllty He congratulated them and urged them to carry on m the 
same manner and to support the tasks needed to implement the reform process 



2 - THE OUIESTION PERIOD 

UnfortunateIy the quesQon penod was domated  by four or five mchvlduals and a lot of then 
questlorung was not germane to the subject under d~scusslon but more on personnel and 
staffkg/compensat~on/ job leveI lssues R K Jan took the questions very ably and tned to 
keep to the subject 

.' 

On the broader Issue, pomts were raised as to why "bifurcate rnto rnult~ple entlt~es" as you 
are just rncreasmg admmstrat~on costs You are rnakrng three out of one The standard repIy I 

was " to garn efficiency and ~rnproved customer servlces thus Increase mcome " The audence 
seemed unconvlnced' 

Ths lack of convlctlon was increased when they understood that the first step in reform IS to 
transfer the assets of the HSEB back to the State Government Only after thx action w111 the 
new corporatised entitles (GENCO, TRANSCODISCO) be officially formed There was a 
loud and general outcry that government Interference will be unavo~dable 

Mary Webster entered Into the drscuss~on at h s  po~nt to re~terate the Importance of a 
regulatory cornmlsslon and that ~ t s  members must be carefully chosen for profess~onal abrllty 
and ~ndependence In reply to a question as to who pays the cornrnlsslon, she answered that 
ln most rnstances the utll~ties pald through a fee but that h s  was not always the case 

There was a lot of concern expressed over how you d~stnbute eiectnciry charges amongst the 
vanous customers especially ~f you have more than one generatmg company or are buylng 
power fiom generators out of the State Agan the role of the regulator was discussed 

The questlon penod showed there was some understanding of the reform process but a lot of 
unanswered questions remarn m the mlnds of the financial staff The devot~on of so much of 
the quest~on penod to personnel lssues was understandable but the venue was not appropnate, 
and the broader issues were not sufficrently addressed 

It had been hoped to break the audlence up Into drfferent groups whlch the vanous speakers 
could v ~ s ~ t  In turn to answer more spec~fic quest~ons Thrs IS the best method of gettrng 
d~alogue golng m a workshop atmosphere, especrally when, as IS often usual, only a few 
people domlnate the questlon penod However the hall was too small there had been a 
dropout of some speakers and the time was not sufficrent Ths  method should be consrdered 
In future workshops 



4. - COMMENTS 

The Workshop, as long as its goal and purpose are clearly stated, IS a good means of 
mpartmg mformahon and establishmg dialogue It IS especrally useful m mtroducmg 
changes m the way activlhes have been camed out or m lntroducmg new actxons or' 
procedures The reform process at HSEB covers both aspects 

The goal of the Workshop was to Improve the understandmg by rmd-level staff of the reform 
process The purpose was to use such a forum to make the staff feel more rnvolved and 
comfortable with the process It was hoped to g v e  them a greater understandmg of the 
major issues regardmg the future of the orgamsation and its stand on rneetrng the "social" 
needs of the communzty as well as the commercial unperatlves requrred to operate a vlable 
Lltlllty 

To a large extent these goals were met The Workshop addressed the baslc problem HSEB 
revenues are not expenditure based Thus there is ever lncreaslng need for government and 
foreign donor support to keep the ut111ty operating Reform is essenaal as the graphc 
presentahon by R K Jam showed 

The financlal staff of the HSEB, especially as the unbundIing takes place, will play a key role 
m the success of the new enbtles They perfom well in the accounting and bookkeepmg 
sectors a s  is proven by their belng far ahead of most SEB's in presenting therr financial 
statements However, financial management experience is laclung %s lack should be 
addressed through internal tralrung courses, whlch are now laclung, as well as external 
experts provihng speclalised course work 

A Workshop only for the hancral staff was a chance to recosnlse the unportance of theu 
work and helped to make them feel Involved m the refom process  momentum has been 
created that should be carned forward In more such Workshops, but w~th  provlslon being 
made for more small group dlscuss~ons w~th  expert presenters 
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ANNEX 1. 

PROGRAMME FOR THE WORKSHOP 



To the staff of the Harqana State Electrxclt) Board partlc~pat~np in the 
"Understand~ng the Resturctunnp ProcessJ' Workshop, WELCOMEt 

We ask that you rend ~areiully the programme whlch outl~nes the Goal 
Purpose, Outputs and Evpected Benefirs of the YVorkshop 

The attached one page paper summanses the reasons for resnucmnng 
and actlons that 1~111 be undertaken dunng the lmplernentatron process 
that w ~ l l  hat e dlrecr financial ~mplrcat~ons 

There will be plenr). of t ~ m e  allotted for questions Your ac t~ve  
partlclpatlon in the d~scusslons ail1 help you better understand the 
reform process thus asslsr in its smooth implementat~on 



FINAVCLa I&II?LICATIONS IN llNDERST&WING 
THE RESTRUCTURING PROCESS: 
HARYAWA STATE ELECTRICITY BOARD (HSEB) 

OBJECTIVES 9 F  WSTRCCTUTUNG 

DIPROVE C.V-XITI' TO RAISE FLEWS 

DIPROVE EFFICIEh CY THROUGH COMPETITION, XC COL3TAB ILITY 
WJLNAGEMENT ALTONOhIY AND PROFIT liU'CENTI\ ES 

MTIOiUXLISE PRICES AYD SOCIAL SLBSIDIES JWILE \f 4IhTXl3ThG 
CERT UX SOCIALLY DESIKABLE POLICIES 

Corporatisrn~ a state-on ned eiectnc utrlity IS a cornpIev d~ffic   it and lengthy process 
that requrres polrtlcal leadershrp, dedrcatron of resources ana sontinultv of effon 

The first ste? IS to separatz seneratlon rrznsrnrssron ana d r s t n~u t~on  into d1scrs:e 
profit centres n h ~ c n  should be establrsllea as drstinct corporate entlnes 

OnIv nnen these d~sclnc: mtrrles hate  ouerated [on: eenougfi o has e 
a cornrnerclal rracl. recora and have tahen stem to mahe thernse!\ ss attract11 e to 
pnl ate in1 ssrols m1I1 111s r aIus be n~~xrrnised for potentla1 sale o pn\  are :m ssIors 

ASPECTS OF CORPORiTIS -1TIOb AND CO313IERCI-ALIS-AT103 
HAAV13 G FIh 4.1 CLAL I>IPLIC...TIO\ S 

Dey elop Cost oi  Se l l  rce Lfocrel 



Haryana State Electric;* Board 

Understanding the 
Restructuring Process 

Workshop 2nd D~alogue to Address Issues and .Answer Questions 

17 May 1998 

Red Bishop Tourist Complex 
Panc hhxla 

HSEB H a r t  ana State EIectricltv Board 

LS AID Lnired States Agencv for lnternatlonal De\ e'opment 

IRG Internat~onai  Resources Group 



(Page two) 

EXPECTED BEXEFITS 

Z Partlclpants become familiar wlth the reasons for the reforms of the HSEB and 
fee1 they are an rntegral part of the process 

2 Partlc~pants better understand v+ hat 1s happening thus 21~ e stronger support to the 
process 

3 Partrc~pants are comfortable on major ~ssues such as 

a their future ~n the new separate utilities 

b that the "socrai" needs of the community are not to be sacrificed 
dunng the corporatisat~on and pnvatlsatlon process 

GOAL: 

That the outcome of the TI orhshou should crexe a better understanding of the Rzrbm 
Process ivhlcn In t7.m 111 gelerate better suopon for the actrons be~ng  take1 

Crcate an atmosphere or corporate ' t h ~ n k ~ n g  In the operatron and mai;laye?;e?t or the 
ne75 ut111t1es 

1 A ~ 2 ' 1  attenaea \ o r h s n o ~  ihat results ~n a good inte-than= m e  01 at= an@ 
commeyts 

3 - Imvrox ea cornrnunlcatlons amongst managernenr aria staff 

3 Impro~  ed sraff in,rlarlr, e to assume ada~tlonal resp~ns~b~ll t les ana ~ncrease the r 
chancs for :ava7cz.nelt 



(Page three) 

0900 Registration 

0930 Open~ng Remarks by Chalrrnan, HSEB 

Workshop Objectme and Program (Workshop Fac~litator) 

HSEB Restuctunng and Reform- R K Jam 

Tea 

Rermlatory Control In Utility Restuctunng - Ms Mary Clark 
~ e b s t e r  

How to apply the Tralmng Euerclse to Practical Eupenence- 
Dr John A.ndrett s 

US AID , and ~ t s  role -hlr Sandeep Tandon 

Lunch 

Reassemble for ~nformal group ~ I S C U S S ~ O ~  

Workshop Revien and EL aluat~on (Facilitator) 



(Back Page) 

Guest Speakers 

Ms Mary Clark Webster. Director Energy Group 
IRG/Washmgton 

Dr John hdrews ,  Energy Trainlng Consultant 
IRGiWasl~mgton 

Mr Sandeep Tandon. Project Management Specialist, 
Office of Energy, Environment & Enterprise 

USAID/Ne\v Delhl 

Worlcshop Facillrator Ken Lussier. IRG/'bi-e~v Dell11 



ANNEX 2 

OPENING REMARKS BY 1 

MS BALJIT BAINS, MEMBER FINANCE 



S u b j t c t r  Workshop on Power sector Restructuring 
procens-Opening Remarks 

+ \+G I welcome you 811 to t h l s  one day ,= *-\G.-' - 1 ,-. - /Workshop on Power S e c t o r  Reform and Restructuzing , 
process  for w h i c h  initiative has been taken 

by IRG and p a r t i c u l a r l y  by Hr Luae ie r  As 

a l l  of you must be  aware t h a t  the State of 

Haryana is leading in t h e  Reform and Restructuring 

Programme i n  t h e  Power S e c t o r  an t h e  whole 

I of the country The S t a t e  of  Orlsaa uae the 

f ~ r s t  S t a t e  t o  a n i t l a t e  t h e  reform process  

i n  the Power Sector  and t h e  State of Haryana 

soon Followed The thought  p r o c e s s  started 

a few years  back bu t  z t  c r y s t a l l l s e a  l n t o  

a c t u a l  p l a n s  i n  t h e  last y e a r  o n l y  The year  

1997-98 would always b e  considered a h a s t o r l c a l  

year  aa f a r  as Power Sec tor  I n  Haryana i s  concerne6 

I t  1s I n  t h i s  year  t h a t  a dynamic aec-slon 

uas t aken  by t h e  S t a t e  Government t o  d ~ s a g q r e c a t e  

t h e  Power Sec tor  l n t o  d l f f e r c n t  corporations/ 

companaes and t o  b r ing  o t h e r  reforms dhrn 

t o  g-ve c o n c r e t e  shape t o  t 7 e  r e f o r n  process  

Haryana S t a t e  Electric-ty Reform B l L l  was passed 

by t h e  S t a t e  Legislature r n  J u l y , l a a 7  whlc? 

f - n a l l f  rece-ved t h e  as$<?: of  t b e  P:es,deq: 

on 2nd Marc1 1998 

A quest-on which must be ag1:at:rq 

your mlnds would be t h a t  what rs t h e  ob;ect,ve 

of t h e  Haryana Poker S e c t o r  Res-,ructur-ng ana 

Reform Programme Well lt 1s t o  e n s u r e  t b a t  

bf t h e  y e a r  2007, t h e  poker recu i rements  fC= 

t h e  State's economlc g r o k t ?  and ~ t s  p o a u l a t l o n  

are met t h a t  consumers a r e  p r o v l c e a  wlth 

r e l - a b l a  hkgh a u a l l t  y  c o s t  ef  f e c t - v c  eleccr-clC-Y 

s e r  ? i c e s  by crcdatworthy corunc-cia? ly ope- a t e d  

~ c ~ c z  u t l i l t r c -  f u n c  l o n l n y  rn a C ~ P I ~ C - - C - V P  - 



and appropr ia te ly  regulated power market 

In ahor t  quality power t o  a11 consumers a t  

cconomlcslly competent tariff 

J 
This laada t o  t h e  i s s u e  t h a t  why 

t h i s  o b j e c t i v e  could not be achleved without  1 

rcsor tang  t o  Reform S Res t ruc tur rng  programme 

Well Power Sec tor  ia c h a r a c t e r l s e d  by inadequate 

and  l n e f f i c x e n t  power supply There are energy 

supply shor tages  ranqzng from 15  t o  20b depending 

upon vhether  z t  16 peak c a p a c l t y  per lod ,  o r  

normal load perlod The S e c t o r  1s plagued 

by major revenue s h o r t f a l l s  due t o  low t a r l f f s  

c r o s s  Subszdles and l o v e r  c o l l e c t ~ o n  performances 

The Power S e c t o r ' s  heavy r e l z a n c e  on rncreas lng  

t r g h t  budget resources  has constrazned power 

expansions and system Upgradataons There 

a r e  samply no funds e z t h e r  f o r  e f f l c - e n t  operat.on 

of t h e  system o r  t o  keep t h e  supply  In posz t lon  

o r  f o r  c a n i t a l  Invest-nent f o r  c a p a c - t j  a d d ~ t - o n s  

Thereforc at became m o r e  and m o r e  e v z c e n t  t \ a t  

In  t h e  absence of major s t r u c t u r a l  and r e g u l a t o r 1  

refo--n r n  t h e  power s e c t o r  no tab ly  a t  t h e  

S t a t e  l e v e l  no revenue enhancement and 1nves:nent 

rnob,l,sat,on would be poss,ble Tbe resources  

hcd t o  be m o b ~ l l s e d  from o t h e r  s o u r c e s  f o r  - 

uhlcb commerc~a l ly ,  v-able  and e f f l c - e n =  power 

s e c t o r  1s a  p r e - r e q u l s l t e  

The  Haryons Power S e c t o r  Reform P r n g r a m e  

i s  deslaned t o  address  such ~ s s u e s  So f a r  

zn t h e  Power S e c t o r ,  t h e r e  has been HSE3 handllnq 

all a c = l v l t - e s  r e l a t - n g  t o  e l e c t r l c  t l  supply 

be lt generat-on t r a n s n r s s l o n  o r  Dls t r -bu t -on  

of e l e c t r l c  suuuly Before embark-nc uuon 



t e f o m  programme, Hbrynna has made number of 

r t r a t e g i c  choices relating t o  atructure, regulat ion 

and ownarmhip of  t h e  Paver Industry and the 

implementation approach. I t  has been decided 

t o  unbundle power i n d u s t r y  f n t o  separate ~ e n e r a t i b n  

Tranamisefon and D i s t r i b u t i o n  a c t i v i t i e s  

Tne new a t r u c t u r e  of the i n d u s t r y  rs expected 

t o  f a c a l i t a t e  f u n c t i o n a l  a p e c t a l i a a t ~ o n ,  e f f l c l e n t  

regu la t fon  of the sector, t ransparency.  autonomy 

and a c c o u n t a b a l ~ t y  in gcwernance of the s e c t o r  

and a l a o  t o  c r e a t e  compet i t ion  i n  t h e  power 

i n d u s t r y  A deexslon h a s  a l s o  been taken  t o  

provade an independent  r e g u l a t i o n  of the s e c t o r  

&&-- -h u=*)ana P ~ ~ c t r f e a t ~  Regulatory Commission 

t o  minzmise t h e  ~ n t e r f e n c e  of t h e  S t a t e  Government 

Jus t  t o  g i v e  an overview, r n i t ~ a l l y  two corpora t ions  

wl:? be c r e a t e d  out of HSEB Generation funct-ons 

w i l l  be t r a n s f e r r e d  t o  Harjana Generat ion Company 

(GEYCO ) Transmission and D r s t r i b u t l o n  and 

aystem opera t ion  f u n c t r o n s  u r l l  be t r a n s f e r z e a  

t o  Haryana Transmlsslon Company (TRAVSCQ) 

G E  CO & TUNSCO w r l l  b e  e s t a b l i s h e d  a s  s t a t e  

owned Corporations Transco w r l l  subsequently 

t r a n s f e r  D i s t r z b u t l o n  funct-ons zo a nuncer 

of Drstr-butzon Companies w h ~ c l  w r l l  ,n - t -a l ly  

be s t a t e  ownea Corporat-ons There w l l l  be - -- 
hfsC t o  r e g u l a t e  t h e  t a r r f 2  s t r u c t u r e  a r d  ot ' ler  

r e l a t e d  m a t t e r s  

On t ' i e  rnvestment  s i d e ,  t h e  t o t a l  

investment  of about  Ra.7000 c r o r e  would be maae 

In t h e  n e x t  10 y e a r s  The World Bank h a s  a l ready  

a p ~ r o v e d  600 m l l l r o n  d o l l o r  l o a n  o u t  of %hic"I 

60 m r l l ~ o n  d o l l o r  l o a n  h a s  a l r e a d y  been sancrroned 

under APL-1 A Part of t h i s  loan has air-ad1 

..- 
m a s  w.. a3+ffi+ra w w 3s ~ s 4 - s ~  - -,;;=z- 



been drawn A p a t a ~ s a l  rnrssran- from other  

a q e n c r c s  have bcen  h e r e  t o  f r n a l r s e  t h e  commitment 

o f  funds  The xnves tmen t  programme would focus on 

t h e  r e h a b ~ l ~ t d t ~ o n  a n d  modernrsa tzon of t h e  

e x l s r  Lng Power S t a t r o n s  Rehahr 1 l t a t r o n  and e x r a n s l o n s  

o f  t h e  t r a n s m a s s r o n  a n d  d r s e r l b u t r o n  sys tems,  
1 

DSM and ene rgy  efficiency measures  Thc d e t a ~ l e d  

?tan:: have already bcen made The d r o q r a m e  

lmplcmcntat lon 1s being monrtored by t h c  Reform 

P r o l c c t  D x r e c t o r a t e  

HowcVer s u c h  t y p e  o f  roform S r o c e s s  

canno t  be  rmpLement*d zn r s o l a t - o n  It 1s 

t h e  r eo ry+nrza t lOn  o f  + h e  HSFB 1 t s o \ e  whrch 

1s a very  t e d a o u s  and d l f f r c u l t  p r o c e s s  Each 

6 e v e r 1  Mc-nb-I of  t h e  Orqanrza t lon  ha+ a  r o l e  

t o  p l a y  i n  t h e  s u c c e s s  o f  t h e  d r o c e s s  and rn  

achieving t h e  d e s l r e d  o b , e c t ~ v e s  Thrs  r e q u l r e s  

change I n  work c u l t u r e  a tmosphere  and above 

a l l  a  s h r f t  t owards  c a r p o r a t e  t h ~ n k r n g  The 

o p e r a t r o n  and manaqernenr o f  t h e  new u t l l r t ~ e s  

o r  Corgora t lons  1s g o t n g  t o  throw many c h a l l e n q r s  

f o r  w h ~ c h  each member o f  t h e  o r g a n l s a t l o n  has  

to be p repa red  The a c t i o n s  and d e c l s r o n  of 

t h e  S t a t e  Government Ln t h r s  r e g a r d  need wholehear t -d  
- - -  - - - __ - 

s u p p o r t  and 70-mltrnent I t  - i s , - w i t h  - t h ~ s  f n 

vrew t h a t  this workshop h a s  been o rgan ized  

t o  a p d r f s e  you a l l  o f  the ongoing r e f o r n  programme 

I hooe a l l  of  you would g e t  a b c t t n r  undecacandinq 

o f  R e s t r u c t u r i n g  p r o c e s s  e n a b l ~ n q  you t o  ~ n v o l v e  

i n  t h e  onyolng prouramme which zn t u r n  dnuld 

g e n e r a t e  b a t t e r  s u p p o r t  f o r  t h e  ncw u t i L ~ t r c a  

I s i n c e r e l y  wish thaL t h l a  workahoy achLavcs 

d e s i r e d  ob]ect!.lea 



ANNEX 3 

SLIDE PRESENTATION BY MR R K J m ,  
DIRECTOR - EDP 





OVERVIEW OF THE POWER SECTOR 

4 HARYANA STATE ELECTRICITY BOARD WAS 
CONSTITUTED ON 01.04.1 967 

+ HSEB IS THE SOLE LICENCEE FOR THE POWER 
GENERATION, TRANSMISSION AND DISTRIBUTION 

+ TOTAL INSTALLED CAPACITY 2392 MW 
- WITHIN THE STATE 36% 

I 

- OUTSIDE THE STATE I , 64% I ' I s  

+ CONNECTED LOAD (31.l2.199fl1 : 6863 \ ,  MW I i 
I 

+ PEAK LOAD RECORDED (20.09.1997) -- - 2272 MW - )1 
+ ENERGY HANDLED (1997-98) 12690 MU ..a 

+ NUMBER OF CONSUMERS (31 .I 2.1 997) 3.36 MILLION 
I 

+ NUMBER OF EMPLOYEES (01.01.1998) 46,597 



SOURCES OF POWER 

+ OWN SOURCES 2500 IF I 

- TI-FERMAL 

- 1-IYDRO 
+ JOINT PROJECTS 

- HYDRO 
- TI-IIERMAL 

+ PURCHASES 
- I-IYDRO 
- TFERMAL/GAS 

-- 
380.1 

's 

- NUCLEAR 1 
> 

I 
I 

+ TOTAL 2392.0 















ENERGY SALES & REVENUE RECEIPTS 
(1996-97 

Uu4m.U.u - 
CATEGORY CONSUMER ENERGY REVENUE RETURN 

MIX SALES RECEIPTS PER UNIT 
(%I (%) (%) (PAISO 8 

DOMESTIC 76.4 19.8 21.6 169 

NON- 
DOMESTIC , 

' INDUSTRY 
r ' i  

2.4 21.5 44.3 320 , 

i ,  
I, 

IRRIGATION 11.2 45. I 15.2 52 i t i  1 

1 
I 

OTHERS 0.2 10.4 12.7 199 



EMPLOYEES 

CATEGORY OF 
EMPLOYEES 

STRENGTH 
(AS ON 01.01.98) 

' ENGINEERS 1371 

ACCOUNTS & OTHER 
OFFICERS 

I 

TECHNICAL STAFF 30800 

/ NON-TECHNICAL STAFF 14251 

TOTAL 
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FINANCIAL PERFORMANCE OF 

/Rs. in' Crores or 10 Million) 
o REVENUE RECEIPTS 21 79.92 
+ RURAL ELECTRIFICATION SUBSIDY 641 "73 
+ REVENUE EXPENDITURE I J21 23.1 7 [ I  

+ PROFIT 
+ NET VALUE OF ASSETS (01:04.96) 

I + RETURN ON FIXED ASSETS: 
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ACCUMULATED COMMERCIAL - 

LOSSES 

YEAR COMMERCIAL 
LOSSES 

(Rs. Million) 
1990-91 8163.6 
1991-92 10232.0 
1992-93 13588.7 
1993-94 17697.7 
1994-95 17536.1 
1995-96 16754.0 
1996-97 16276.5 



THE PRESENT SCENARIO 

- WIDENING GAP BETWEEN POWER SUPPLY AND 
DEMAND 

1 

-. LOW PLF OF THERMAL PLANTS 
4 VERY HIGH T&D LOSSES 
4 UNREMUNERATIVE TARIFFS 
.=. LARGE COMMERCIAL LOSSES 

LOW MARKET CREDIBILITY 
a HIGHLY DISSATISFIED CONSUMERS 
+ LOW MORALE OF EMPLOYEES 



L POWER SECTOR 
POLICY STATEMENT 

.gL UNBUNDLING OF POWER SECTOR 
a CORPORATISATION AND COMMERCIALIZATION OF 

NEW ENTITIES 
fi CREATION OF INDEPENDENT POWER REGULATORY 

MECHANISM 
& PRIVATE SECTOR PARTICIPATION IN POWER 

SECTOR THROUH A JOINT VENTURE COMPANY 
a FINANCIAL RESTRUCTURING AND TARIFF 

RATIONALIZATION 
.sr ENACT NECESSARY LEGISLATION 



OBJECTIVES 

J INCREASE POWER AVAILABILITY 
J IMPROVE EFFICIENCY AND QUALITY OF 

ELECTRICITY SUPPLY 
J COMPETITION AND MANAGEMENT AUTONOMY 
J ATTRACT PRIVATE FINANCING RESOURCES 
J POWER SECTOR TO CEASE TO BE BURDEN ON 

STATE BUDGET 
J POWER SECTOR TO BOOST STATE RESOURCES 
J RESTORE CREDITWORTHINESS OF POWER 

SECTOR 



HARYAMA STATE ELECTRICITY 
REFORM ACT, 1999 

+ REFORM ACT NOTIFIED ON 10.03.1998 
k t  ESTABLISH STATE ELECTRICITY REGULATORY 

COMMISSION WITHIN 90 DAYS 
.t STATE GOVERNMENT COULD GIVE POLICY 

DIRECTIONS INCLUDING TARIFF ADJUSTMENTS 
CAUSE GENCO & TRANSCO TO BE INCORPORATED 

+- LICENCE NECESSARY FOR TRANSMISSIQN OR 
DISTRIBUTION OF POWER IN THE STATE 

+ TRANSFER SCHEME TO BE PREPARED BY THE STATE 
GOVERNMENT TO REORGANISE HSEB. '-. 

+- C'ONTRAVENTION OF ACT PUNISHABLE UPTO.TW0 
YEARS IMPRISONMENT AND FINE UPTO Rs. ONE LAC. 



STATE ELECTRIC1 
REGULATORY COMMISSION 

~ 9 )  COMMISSION TO WAVE 3 MEMBERS SELECTED BY A 
FIVE MEMBER SELECTION COMMITTEE 

h EACH MEMBER TO HAVE A TENURE OF 5 YEARS 
COMMISSION TO HAVE POWERS OF CIVIL COURT 

CB COMMISSION TO 
- ISSUE AND ENFORCE LICENCES 
- BALANCE INTERESTS OF STATE, CONSUMERS AND 

INVESTORS 
- REGULATE TARIFFS, 
- ADJUDICATE ON POWER MATTERS 
- ADVISE STATE GOVERNMENT ON POWER ISSUES' 

n DETERMINE POWER SUPPLY OVERALL PERFORMANCE 





NT VENTURE COMPANY 
L- 

t, INTRODUCE PRIVATE SECTOR EFFICIENCIES 
a LOWER DISTRIBUTION LOSSES 
+ BRING INVESTMENT BECAUSE OF SOUND MARKET 

STANDING 
+ HIGHER RESPONSIVENESS TO THE CONSUMER 
+ IMPLEMENT STANDARDS SET BY THE 

REGULATORY COMMISSION - - 

* SELECTION THROUGH INTERNATIONAL 
COMPETITIVE BIDDING 

+ GoH TO BE A MINORITY SHAREHOLDER 





REHABILITATION OF T&D SYSTEM 
L 

H 220 kV - 15 NEW & AUGMENT 14 SUB-STATIONS 
132 kV - 34 NEW & AUGMENT 16 SUB-STATIONS 
66 kV - 20 NEW & AUGMENT 6 SUB-STATIONS 

H 33 kV - 17 NEW & AUGMENT 37 SUB-STATIONS 
m 38,000 CKT. Kms NEW TRANSMISSION LlNE 
30,000 CKT. Kms. NEW LT LlNE 

~g I ,00,000 NEW DISTRIBUTION TRANSFORMERS 
sra REHABILITATION OF TRANSMISSION & 

DISTRIBUTION SYSTEM - -  
'- 

ESTIMATED INVESTMENT US$1.4 MILLION OVER 
NEXT 8-1 0 YEARS 
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RCES OF FINANCING 

INVESTMENT REQUIREMENT WORKED OUT BY K&D 
AS US$*1.6 BILLION FOR NEXT 20 YEARS 

WORLD BANK ASSESSED T&D REQUIREMENT OF 

US$ I .4 BILLION OVER NEXT 8 - I 0  YEARS 

LIKELY SOURCES OF FUNDS; 

WORLD BANK US$ 600 MILLIONS 

/ OECFlDFlD US$ 400 MILLIONS 
PFCIRECILICIIDBI US$ 200 MILLIONS 

GoH & ENTITIES US$ 200 MILLIONS 
- FIRST TRANCHE OF WORLD BANK LOAN OF 







I LOANS TIED UP 

+ US$60 MILLION WORLD BANK LOAN 
APPROVED ON 15.01.98 

+ US$600 MILLION OVERALL LOAN 
ASSURED BY THE WORLD BANK IN 4-5 
TRANCHES 

+ US$350-400 MILLION LOAN ASSURED 
BY OECF IN 2-3 TRANCHES 

+ IdS$150 MILLION OECF LOAN LIKELY ' 
BY END FY 1999 







CONSUMER CONCERNS 

o ABUNDANT AVAILABILITY OF POWER 
9 BETTER QUALITY OF SERVICE 
+ EARLY RELEASE OF NEW CONNECTIONS 
+ FEWER TRIPPINGS, BETTER CONSUMER 

REDRESSAL, EARLIER SANCTIONS 
+ POWER ON MORE ECONOMICAL RATES 
+ INTRODUCTION OF MODERN TECHNOLOGY - 

cr BETTER METERING, BILLING & COLLECTION 
FACILITIES -- 



EMPLOYEES RELATED ISSUES 

STATE GOVT. TO PREPARE A TRANSFER SCHEME 
FOR TRANSFER OF PERSONNEL TO TRANSCO, 
GENCO AND DISTRIBUTION COMPANIES .. 

59 TERMS & CONDITIONS OF TRANSFER NOT TO BE 
LESS FAVOURABLE THAN THOSE APPLICABLE 

! 

WITHOUT SUCH TRANSFER 

, I + TRANSFER TO BE PROVISIONAL FOR A PERIOD OF . I , 
j FIVE YEARS FROM THE EFFECTIVE DATE I , 

I 

4 NO RETRENCHMENT OF EXISTING PERSONNEL 
! 

+ TRANSFER SCHEME TO ENSURE PAYMENT OF 
'- 

I RETIREMENT AND OTHER BENEFITS1 CLAIMS 
+ COMPREHENSIVE TRAINING & SKILL UPGRADATION 

PROGRAMME 
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ANNEX 4 

COMMONLY POSED QUESTIONS 



I 
Some of the Common Quest~ons rased bv the partlclpants In varlous Semlnarsl 

Workshoos arranged bv HSEB 

How w~l l  the exist~ng 
staff be adjusted and 
transferred3 

Wrth the privatrsation 
there will be lot of 
retrenchment of staff 
at various levels and 
private company 
may not take the 
exrstrng staff7 

What wrll be the 
future of the exrstrng 
staff and officers? 

W~l l  there be a pol~cy 
for voluntary 
retirement? 

How the penslonary 
benefits wil  be 
given? 

How the seniority of 
the staff will be 
regulated? 

What will be the 
Impact on 
promot~onal 
avenues7 

How would the 
medical facilitr es 
provided after re- 
structuring7 

The adjustment of the staff wrll be done under a 
transparent transfer policy to be not~fied Most lrkely the 
staff1 officers performrng vartous functions at present wrll 
be adjusted in the new organ~zat~ons an sirn~lar 
assrgnment 

The transfer scheme wrll clearly st~pulate that there wrll 
be no retrenchment at any level The private company 
will have to take over all the ex~strng staff Moreover, 
there is an over-nding provrslon rn the Haryana Electr~city 
Reform Act that the service condrtrons to be prescribed 
In the new set-up wrll in no way be Infertor than the 
exrst~ng condrtlons However, the new companies will 
decrde the work norms 

All the employees of the Board would be transferred 
enblock to the new companies with all the protections 
regardrng pay, allowances and servrce condrtrons In the 
new set up there wrll be addltlonal opportunit~es for 
promotions on merrt bas~s There wrll be higher1 
enhanced chances of h~gher level posts and trarnrng/ skill 
upgradation with the expected growth In the power 
sector 

It is proposed to give attractive optrons for persons 
seek~ng voluntary retrrement However, ~t will be purely 
optronal and not by coercion 

The transfer polrcy would provrde clearly the agency who 
would be responsible for paying all the ret~rement 
benefits to the employees The rnterest of all the 
employees of HSEB would be duly safeguarded 

The senrority would cont~nue to be as existing except 
that the persons in d~fferent entrt~es will have separate 
sen~or~ty w~thin that orianrzat~on 

With the restructuring, the financ~al health of the 
companies would improve which would provide 
organrzational growth and better avenues for promotions/ 
higher placements 

In vtew of the improvement In financ~al health of the 
organtzat~ons, there would be better welfare schemes 
including med~cal and educational fac~lrtres, etc 



Sr, Questtons raised 
No 
9 Wow would be the 

pay structure of the 
new companres? 

10 Board should have 
dralogue wlth the 
Assocrat~ons and 
Un~ons of 
Employees 

11 There may be 
reactions from public 
against Increase In 
tarrff 

12 How wrll there be 
any competrtron 
amongst drstrrbution 
Companies when 
they are to serve 
separate areas? 

13 How the pr~vate 
party will treat the 
rural consumers? 

14 Wrll the Company be 
free from 
Government 
intereference7 

15 How the prrvate 
company will 
recover ~ t s  dues/ 
arrears? 

16 What will be the fate 
of the company 
whrch falls to come 
to the State's 
expectatrons? 

With the lmprovement ~n financial heallh o f  the power 
companles, these would be In a much better poslt~on to 
allow rmproved pay scales and other monetary benefits/ 
lncentlves to the employees Even otherwrse, there IS a 
clear provrslon in the Reform Act that I t ~e  terms and 
condrirons to be grven to the employees In post-reform 
stage will rn no way be less favourable to those,)allowed 
had there been no restructunng 

The Board has already rnrttated this exerase and rt IS 
proposed to cover all secttons of the employees In a 
phased manner Full opportuntty wtll be glven to all 
sectrons of the employees to react and seek clarificatrons 
about any doubt/ apprehensrons 

Increase In tarrff wrll be lrnked w~th rmprovement rn 
qualrty of power supply Moreover, the Regulatory 
Commrssron wrll approve any change in tariff before 
hand 

The tarrff structure and the qualrty of servrce w~l l  be 
governed by the Regulator and any company whrch IS 

not able to rmprove its work~ng w~l l  be out of busrness 
Therefore, these private companres will have to rmprove 
their work~ng to continue rn the busrness 

As the new power companles wril be workrng purely on 
commercral Irnes, these wrll recover cost of power supply 
and servlces from all categorres of consumers 
rrrespectlve of be~ng rn urban or rural areas In case the 
State Govt decides to grve subsrdrzed power to any 
category of consumers, the subsrdy wrll be grven by the 
State Govt on the terms and cond~irons decided by 
Regulatory Commissron 

There is a clear provlslon rn the Reform 13111 that none of 
the private companres would be subject to any 
Government rnterference rn therr day to day actrvrtres 
However, they wrll be under the control of the 
Independent power regulator 

Thrs will be more for the new companies to decide and to 
devise therr own ways and means to recover dues/ 
arrears 

The new companres will be workrng under a lrcence to be 
granted by the Power Regulator In case of farlure of the 
company, the lrcence would stand cancelled and grven to 
another company, as was berng done rn the pre-SEB 
stage 



S r Questions ra~sed 
No 
17 Wlth the creatlon of 

separate 
cornpanles, there 
will be multrple 
overhead 
expenses7 

18 How will the pnvate 
company check 
power theft or 
indiscipl~ne amongst 
the staff 

19 How long it will take 
to privatize the 
power sector? 

20 Preference should 
be given to Indian 
Companies and 
NRls instead of 
foreign compan~es 

21 There IS Ilkell-hood 
of foreign goods 
belng dumped ~n the 
market and Indian 
economy being 
taken over by 
foreign companies 

22 What will be the role 
of the State 
Government in the 
new structure? 

23 Why cannot an 
independe~t 
regulatory body be 
created In the 
present set-up? 

The new companies w~l l  have to manage more efficiently 
by mlnlrntzing adrninrstrahve expenses and maxlmtzing 
profits The overhead expenses would definitely be 
reduced than Increased 

J 

I 
?' 

The expected improvement is srmriar to the attempts 
made by any commercial organization to protect its 
bus~nessl property from loss Once ~t becomes a 
business of a commercial company, it will take 
appropriate steps to ensure plugging of leakages In 
revenue and enforce better accountability 

The procedure being adopted is to swltch over from 
autonomous body to corporatization and then move to 
form a Joint Venture Company The total process may 
take 3-4 years 

The restructuring process would be on compet~trve bid 
bas~s after deta~led scrutiny It is expected that no foreign 
company could take over without the involvement of 
Indian counterpart The question is as to who can 
manage the show better and could arrange larger 
investments needed for improving the system 

The loans being negotiated for Reform Project are from 
various forergn institutions like World Bank, OECF, DFlD 
KfW etc, which are purely development loans All the 
turnkey contracts will be g~ven on international 
competitive bidding basis and as such there IS no 
question of any foreign compulsion or impact on 
economy In a free trade market it is the quality and price 
which prevails 

The State Government has been glven the advisory role 
in the major policy matters only, as per the provrsions of 
the Reform Act 

The functioning of the Independent Regulatory Body wril 
not be effect~ve until and unless the power sector IS 
distanced from the State Government 



ANNEX 5 

SLIDE PRESENTATION BY 
MRS MARY CLARK WEBSTER 



ANNEX 6 

LIST OF ATTENDEES AT WORKSHOP 



~ ~ s - K I P  REGATt3ItG UJJER,?AIS)INS THE RESTRUGTURfFXi 
pnCr,ESj OF H S E 0.  FILLD ON 17.5.1998 AT PANCHWU 

Sr. Name Desig- Present 
140. nation Posting - b-I-b-b-.-b~.-.-.C.-.-~-~-.-~~~Co-s- ~ - m - s - ~ - b - b - b w s - * - m - o -  

4,  f i l d i p  Singh Sindhu FAUX0 o/a FTPP (unit-6) 

Ashok Gagneja FAsCAO T hemar Panipat 

6. K.K. Karwah FA 8 CAO o/o c.E./b&IJ Hisar 

Smt.Gargt Ma lhotra FABCRO o/o c.E . / ~ , P a n c h  k u k  

L/Bi MoK. M l t t a l  Sr.A.C. A 8 R  Cell,Chardigarh 

/ R.L. J a l n  Sr.A.0, OZC S e c t i a n , F a n c h P u l a  

10. kl,S. 2 h a r d r a j  Sr A.C. Adrnn,/PU, Fanchicula 

i/Y( M.K. crwer Sr A C. Fensfon  S e c t z o n ,  " 
12. N.L. Gupta Sr A .a. Funds S e c t i o n ,  ' 

bd Sanjeev %g*rra l  Sr A.C. A g r . C r e d ~ t ,  

Y.P. M l t t a l  Sr A,@, Reccvery C e l l ,  " 

15. A.C. 'Uttal Sr.? .C. c / o  C.A., H l s a r  

16. B.L. Y a d n  Sr P.C. -do- 

17. Y S .  Arya Sr A.C, c/o C.E / C o n s t , , R P P  

D c * , a  5r.A.C. Th.3es &on, Panc5hula  

,,d E.c G u p k  Sr A 0. c/o ~irectcr/V&~, 

+!d R L. J i n d a l  Sr A.c. Pydel,  Yamunanzgar 

21. D,P T ~ w r i  Sr 4.C. o/o C E /DBD, h - s a r  

22. Sugan Chand Sa rg  Sr A.C. c/o C.E /Corml, PancLlkula 

fl Cu1 ban hmar  Er .Z C ,  c / o  C G 5 , U-szr 



. dt. 1 - l  ueslg- . I ~ s e ~ r r  
h t 4 c 4  nation Posting 

-.-*-.-.-.-*-.-.-*-.-*-.-.-*-*-*-*-*-~-.-,-*-*-*-~-*-*-*-,-*-*-, 

Sarvthri 

27. A.K. Bansal A.O. RA, Fanchkula 

k=-- S*S* Saini 
A.O. GPF, Hisar 

/ V.K. Arora A.O, EAD, Panci-kula 

LjZC M.L tachdeva A 0. PM, . 
v. K.R. Goel A,@. Bkg.9.g. * 

p. Bharat Bhushan A,@. tforld Bank Loan, 

* Balbu singh 
A.C, Repayment C e l l ,  

36. K.C. Madan A.C. Funds Sect ion,  ' 

Qf. R N. Goel A,(?, FR;, Panchkula 

4 ~ a g h b i r  Sinqn A.C. CFC, 

/d pbB.L. Gupta A.C, Therma1,'arldaoad 

41. badan GOF a 1  r l a d h ~  A.C. o/o C A . ,  Hisar 

S 3 L Gupta Sr A C. PTPS, Panlpat 

43. NP. Sharma S C .  GPF,Hzsar 
v - . &poor s 1 q h  s .C. W D ,  H ~ s a r  

,/Bf Smt. Neela  olmuri B.0 .  AgR C e l l ,  Cnandqarh 

&. sS.C Suneja S.C. -dc- 

,,/f Smt Renu Gupta S C. T U ,  hSE3, Fancqkula 

/Davin;ier Kurar  Bhasin 5 C. W C  C e l l ,  * 

,,&/ 5,njay h%i Ulotra S C. BLg Cell, * 

50. h d a n  LlSParrra S C o/o F.A /H~rs. * 

V h =,hi~eja S.0 Llncrgy E x & * ,  " 



'3, 

Sr. Nam Derig- Present I 

No l nation Posting 
-*-*-*- l L. l I) l 0 - l - 

7 D*M. Iharma S.0. Thermal, Panipat 

53. Jagdish Singh- Sob. f he ma1 Faridabad 
K~tshwaha I 

I 

3. S*K. BhatL  S.C. 

+ V*P. Arora S.0, 

P Sudhfr Kumar Malhotra DA. 

Surfnder Kunar D.Aa 

,,d A.S. 8i&t D4. 

d ~ h u p i n d e r  Kumar DJ. 

,6)W Ganga Ram DA. 

6 Farveen Kmar J a j n  D P .  

M.P. Sharma fl D J .  
63. Ramsh Cnugh DA. 

64. Ram Chand D A. 

0.F. S a i n i  D.A. 

K~lbhushan GuDta D.A, 7 
Ravlnder Kumr D A *  

4 0  C.E,/bgp: H i s *  

o/o FABCAO/bd, Panchkula 

A8R, Chand igarh 

o/o C.E./~orkshop,Dhulkote 

o/o FA ./H~rs .,Panch kula 

o/o x ~ ~ . / o P ,  Pundri 

o/o Xen./OP City, Sonepat 

o/o Xen.S/U-2, Karnal 

o/o Xen.S/U Divn. Bhfwani 

o/o C E ./PTPP, Panipat 

O/O C E./Th., Faddabad 

o/o C .E . / ~ y d e l ,  Yamunanagar 

A&? Bell, Chandigarh 

c/o C .E./~omnl,Faoc!kula 
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