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AUTOMATION & STREAMLINING
OF PROCEDURES AT PILOT COURTS

Joint AOJS & MOJ development of a
plan for the streamlining of the Pilot
Courts:

s Workflow procedures re-engineering
o(Case Management Automation
eFacilities modifications

eEmployee reorganization
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Court reengineering
*Space management
*Procedures reengineering
*Paper flow

*People flow

The impact of reengineering on the
court staff

*Completing court work 1n accurately and within
reasonable time standard

*Reasonable work environment

*Get rid of case backlog and Iitigants crowds>
*Get rid of redundancy 1n procedures and log in
mformation

*Use dependable nformation and statistics

“The ability to take the right decision at the right
time

*Store records m a smaller and safer space and
restores them 1n a shorter time

*Improve new skills for future jobs requirements

Examples typing pool, archive and front desk
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PURPOSES OF COURTS
IN CIVIL CASES

1O PROVIDE INDIVIDUAL JUSTICE TO
LITIGANTS

e 1O APPEAR TO PROVIDE INDIVIDUAL
JUSTICE TO LITIGANTS

o]0 PROVIDE A FORUM FOR THE FINAL
RESOLUTION OF LEGAL DISPUTES

O PROVIDE A FAIR PROCESS FOR ALL
LITIGANTS REGARDLESS OF POWER
OR POSITION

o TO PROVIDE A PERMANENT RECORD
OF THE LEGAL STATUS OF PARTIES TO
THE COURT PROCESS

b
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A DEFINITION OF
CASEFLOW MANAGEMENT

¢« COORDINATING COURT PROCESS AND
RESOURCES

oSO THAT CASES PROGRESS IN TIMELY
FASHION FROM FILING TO THE
CONCLUSION OF ALL COURT WORK

«REGARDLESS OF THE MANNER IN
WHICH COURT WORK IS CONCLUDED
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THE GOALS OF
CASEFLOW MANAGEMENT

eEQUAL TREATMENT OF ALL
LITIGANTS BY THE COURT

o TIMELY DISPOSITIONS CONSISTENT
WITH THE CIRCUMSTANCES OF
INDIVIDUAL CASES

s ENHANCEMENT OF THE QUALITY OF
THE LITIGATION PROCESS

«PUBLIC CONFIDENCE IN THE COURT
AS AN INSTITUTION
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THE PROCESS OF
MANAGING CASEFLOW

e CREATING MEANINGFUL CASE
EVENTS

e MANAGING TIME BETWEEN EVENTS

¢ LONG ENOUGH TO ALLOW
PREPARATION

¢ SHORT ENOUGH TO ENCOURAGE
PREPARATION

oCREATING PREDICTABLE SYSTEM
THAT
¢ SETS REASONABLE EXPECTATIONS

¢ HELPS ASSURE THAT REQUIRED
ACTIONS ARE TAKEN
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REENGINEERING AND
CASEFLOW MANAGEMENT

¢ TIME STANDARDS
e CASEFLOW MANAGEMENT IMPROVEMENT

PROGRAM
¢ CASES IN PRIOR PENDING

INVENTORY
¢ NEWLY-FILED CASES
e CASE PROCESSING FORMS

o REENGINEERING “PEOPLE FLOW?” AND
“PAPER FLOW?”

e CLERICAL STAFF SUPPORT
RESPONSIBILITIES

e CASEFLOW MANAGEMENT INFORMATION

e EDUCATION AND TRAINING PROGRAMS

6\
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