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JIC StrategIc Plan 
ExecutIve Summary 

The JIC StrategIC Plan prepared by the AOJS conSIsts of thIS ExecutIve Summary, the 
JIC Assessment and Restructunng RecommendatIOns report, and the Request for 
Proposals for the Purchase of a JudIcial InformatIOn Center OrgaruzatIOn Plan and 
ImplementatIOn ServIces (RFP) These documents were prepared by the NatIOnal Center 
for State Courts (NCSC) and the AOJS project 

The Assessment and Restructunng report was wrItten by Mr Larry P Webster author of 
the book "Automatmg Court Systems" and IS the executIve dIrector for court 
Technology Programs for the NCSC Mr Webster IS a natIonally recognIzed expert on 
technology m the JustIce system The report descnbes the current Issues and problems 
that result m a recommendatIOn by the AOJS project that the MOJ engage profeSSIOnal 
consultant servIces to strengthen the JudICial InformatIOn Center's (JIC) management, 
personnel, and technologIcal capabIlItIes The JIC WIll be the organIzatIOn responsIble 
for sustammg and replIcatmg automated systems developed and purchased by the AOJS 
project The project recommends strongly that concurrent WIth the lIfe of the project that 
the JIC prepare Itself for ItS cntIcal project support role 

The RFP document has been prepared by Mr JIm McMIllan, Duector of the Court 
Technology Laboratory for the NCSC The RFP may be used by the MOJ as a template 
for the solICItatIOn and evaluatIOn of profeSSIOnal servIces for a consultmg contract ThIS 
document template has been successfully used for the procurement of profeSSIOnal 
servIces by other orgaruzatIOns aSSIsted by the NCSC The MOJ need only customIze the 
sectIOns speCIfic to the Government of Egypt procurement rules and regulatIOns and 
name and addresses of a procurement manager The project recommends that 
procurement of services usmg thts template document be started as soon as pOSSIble The 
resultant analYSIS, deSIgn and ImplementatIOn of changes to the JIC may very well take 
up to two years to complete suffiCIently for the JIC to assume full responSIbIlIty for 
project automatIOn dehverables 

JIC Assessment Report Overview 
The report IdentIfies the problem areas withm the JIC related to management, 

orgaruzatIOn, staffing, technology, and operatIOns Issues An earher JIC Survey Report 
descnbed the nc orgaruzatIOn and technology mventory m detaIl The assessment report 
defines m general terms and descnptIOns what are the attnbutes of a well organIzed and 
successful InformatIOn systems development and support orgaruzatIOn The end product 
of the adVIce, aSSIstance and servICes of a profeSSIOnal consultant should be SImIlar to an 
organIzatIOn lIke that descnbed m thIS document 

ProfeSSIOnal ServIce Request for Proposals Overview 
The profeSSIOnal servIce actIVItIes of thIs RFP WIll be orgaruzed m 3 major phases 1) 
DiagnOSIS and PlannIng, 2) DeSIgnIng and Bluepnntmg, 3) ImplementatIOn The work 
products of these 3 phases WIll result m the development and ImplementatIOn of a 



comprehenSIve organIZatIOn, personnel, and technIcal plan for the JudIcIal InformatIOn 
Center (JIC) WhICh wIll address the followmg areas 

• Management structure of the organIzatIOn, 
• An organIzatIOnal plan to mamtam current operatIOns and new planned InItIatIVes, 
• A comprehenSIve personnel and personnel development plan, 
• A through technIcal reVIew, assessment, and recommendatiOns concermng the 

current technology eqUIpment and applIcatIOns supported by the MOJ 
The three phases are descnbed as follows 

Phase 1 DIagnOSIS and Planmng 

ActIVItIes DIagnose the performance Issues and problems, plan the strategy, and 
set the goals for the Improvement InItIatIve ThIs Will mclude 
• Develop and document the organIZatIOn's VISIon, mISSIon, and functIonal goals 

and objectIves 
• Evaluate eXIstmg TIC organIZatIOn, personnel and technology processes from 

multIple perspectIves 
• IdentIfy performance measures and benchmarks With whIch to evaluate and 

valIdate eXIstmg and future functIonal goals and objectives, 
• Develop strategIc deCISIOns to ehmmate a process, outsource It, deSIgnate the 

process as a candIdate for eIther contmuous Improvement redeSIgn or 
reengmeenng, or SImply leave It alone 

• Define work plan concepts as an mtroductIOn to phase 2 actIVItIes 

ObjectIve To help TIC senIor executIves and consultants gam a clear 
understandmg of the Issues m and the expected results of the project 

Phase 2 Desigrung and Blueprmtmg 

ActiVIties Assess the orgamzatIOn's strengths and weaknesses, develop detaIled 
outhnes of redeSIgned processes, deSIgn the bluepnnt for supportmg systems, 
orgarnzation programs, and resources, and set pnontIes for change ThIs WIll 
mclude 
• For those organIzatIOn, personnel and technology processes that are selected 

to undergo Improvement, redeSIgn, or reengmeenng the TIC and consultant 
Wlllidentify the necessary Improvement tools (e g management and 
personnel orgarnzatton systems, eqUIpment, software applIcatIOns, trammg 
programs, and other adVIce and aSSIstance servIces) 

Objective To develop workable, effiCIent, and cost-effectIve solutIOns and related 
measures that WIll assess baselme performance and future Improvements 

Phase 3 ImplementatIOn 

ActIVIties ASSISt JIC staffm plannmg for and Implementmg changes, mOnItonng 
the effects, and evaluatmg and Improvmg over time ThIS WIll mclude 



• IntroducIng change through the applIcatIOn of technology and organIzatIOnal 
re-engIneenng 

• EnhanCIng the qualIty and produCtIvIty of the JIC's work processes and 
products 

• ComplementIng JIC's admInIstrators and technIcal managers wIth part or full
tIme "shadow" consultant partners to transfer knowledge, manage change, 
meet deadlInes, and mItIgate rIsks 

ObjectIve To ensure successful ImplementatIOn and contmuous Improvement 
of HC's processes 

WIthIn all 3 phases the consultants WIll benefit the MOl and JIC In 2 major areas 1) 
AdVIce and ASSIstance, and 2) ServIces These benefit areas are descnbed as follows 

AdVIce and ASSIstance 
• PrOVIde help to support or Improve orgaruzatlonal polIcy development and 

deCISIon makmg or Improve the effectiveness of management processes or 
procedures 

• Prepare outSIde POInts of VIew to enhance unqerstandmg, develop alternatIve 
pOSItions, and IdentIfy solutIOns to varIOUS Issues or problem areas 

• Improve project management of systems through adVIce, aSSIstance, or 
trammg 

• PrOVIde adVIce and aSSIstance to Improve InfOrmatIOn resources management, 
mternal controls, and admInIstratIOn of systems and data 

• Improve the lIC technIcal enVlfonment through adVIce, aSSIstance, or tratmng 
• Improve the development of applIcatIOn systems through adVIce, aSSIstance, 

ortratmng 
• Improve functIOnalIty of eXIstmg appilcatIOn systems through adVIce, 

aSSIstance, or traImng 
• Improve the development of telecommumcatIOns systems and Internet 

servIces through adVIce, aSSIstance, or traInIng 

ServIces 
• Perform and mstitutIOnalIze processes for 

• Busmess Process Reengmeenng 
• Program AudIts 
• StrategIC Planrung 
• Risk assessments of strategIes and actiVItIes 
• Cost-Benefit AnalYSIS 
• Customer AnalYSIS 
• Performance Appratsals and CompensatIOn models 

• Support Change Management 
• Develop and Implement 

• LeadershIp Systems 
• ActIOn Plans 
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• OutsourcmglPnvatizatlOn Plans 
• Performance Measurements and StatIstIcal Reportmg tools for lIC processes 
• FmancIaI Management StrategIes and Plans 
• QUalIty Management and QualIty Assurance Programs 

• TelecommurucatIOns ServIces 

• Planrung AssIstance 
• TelecommurucatIOns Infrastructure and InformatIOn Systems Upgrade and 

Operations Support 
• Database Development and Mamtenance 
• Network ConfiguratIOn Alternatives Assessment 
• ServIce Provlslonmg and InstallatIOn AssIstance 
• InteroperabilIty AnalYSIS and Testmg 
• Acceptance Testmg 
• InformatlOn SecurIty Assessments 
• Technology Assessments 

• Customer ServIce Support 
• Customer ServIce Duectones 
• Help Desk OperatIOn and Mamtenance 
• Customer Support System CapabIlItIes Development 

• Trrumng Systems 
• Develop trrumng reqUirements, IdentifY trammg sources 
• PrOVIde on-the-Job trammg as practIcal 

• FacIlIty and Infrastructure RedeSIgn 
• ApplIcatIons AnalYSIS and Re-engmeermg 
• EqUipment and ApplIcatIOns Mamtenance and Support Agreements 
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