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10 Il'TRODUCTION 

The AOJS project IS a Jomt enterprise between AMIDEAST, USAID and the Mmlstf\ of Justice, GOE 
It IS an effort to provide an Improved c\Vlllegal s\stem In Egypt by achieving t\\0 principal results first, 
IInpro\ ed effiCiency In two pilot court systems, and second, the Improvement of Judges k.nowledge and 
appltLatlOn of Egyptian civIl law The results are to be reached through four principal objectives 

Demonstration of admmlstratlve procedures, both manual and automated m pilot courts 

2 Assistance to the National Center for Judlclal Studles m both admmlstratlOn and cUITIculum 

3 Demonstration of JudiCIal access to natIOnal databases from m-home computers 

4 Technical assistance to MOJ regarding regulatory reform to enhance project success 

The l.nd result should be both admlOistratlve and substantive Improvements In the courts themselves and 
also In the National Center for JudiCial Studies the Judicial educatIOnal bodv of the MOJ 

lhe project IS organIzed around seven speCIfic tasks, which together are deSIgned to achieve the 
prmclpal goals 1 hese tasks are 

Establishment of Project Office (Now Completed) 
2 Constltuenc\ Building 
3 Strengthening NCJS research and Administration 
.t 1 raining courses for new and e\.penencedJudges 
5 AutomatIon and procedural reform In Pilot Courts 
6 Home-based personal computers 
7 Regulatory reform (To be deleted from SOW - per USAID) 

11115 \nnunl Progrl.:':' Report deSCribes the actiVIties planned and ln1plunented pursuant to each of the 
td~I-S dUring tht. first project \ear, October I 1996 through September 30 1997 

SectIon 2 0 deSCribes activities conducted dunng the )- ear including goals set and 
accomplishments achieved 

St.ctlOn 3 0 addresses "anous difficulties encountered dUring tht. "ear and actions tah.en to 
o\Crcome thl.se dIfficultIes and remedv anv shortcomings 

SectIon 4 0 descnbes current project office resources 

In addition attached anne\.es summanze additional project informatIOn as follO\\s 

Annex I - Fmanclal Status Report 

Annex 2 - Project Blbhography 

Anne\. 3 - Technical ASSistance ACHv !tIes 

Annex 4 - Overseas Trammg 
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Anne'\ 5 - In-Country SemInars 

Anne'\ 6 - Procurement 

Anne\. 7 - Accomplishments to date -YS - Benchmarks & EOPS Objectives 

As \~ III be seen the first project \ear for the AOJS has been largely a plannmg and survey perIod In 
order to achieve the objectIves of the project It IS essential that underl) mg mformatlon about eXlstmg 
s\stems be gathered and analyzed and appropnate actIOn plans developed The result has been the 
gathenng of large amounts of data on the current operatIOn of the Pilot Court sites, the NatIOnal Center 
for Judicial Studies, the Judicial InformatIOn Center and various sub-agencies All of thiS data then 
formed the basIs of mdlvldual action plans for each of the agencies Involved These plans have been 
submitted to the MOJ for approval throughout the project year Following approval of these plans 
Implementation actiVities wJlI commence 111 project vear 2 

In additIOn to the anal)sls and pIann1l1g actl\ Itles various other wor).. was accomplished involVing direct 
product dellverv at the project IIlStitutlons These Include survey results admInistrative reorganizatIOn 
al..1l\ Itles institutIOnal development etc 

It \\ III also be noted that various dIfficulties ha\ e ansen dunng the year some of whIch Involve baSIC 
project orgalllzation and leadership Other problems were beyond project control but have been 
adun .. ~~ed and \\ e belle\ e have been 0\ ercome These will also be commented on herein 

SLcond \car actl\ Illes alread) undema\ are much more ImplementatIOn onented Pilot Court product 
UL \ L10pmLnt has alread\ started Follo\\ 1I1g the first-vear baSIC admllllstrative reorgal11zatlOn act1vltles 
at thL NCJS subst1ntlal CUrriculum de\ elopment IS In progress and courses scheduled for presentatIOn 
ProLurLmLnt actl\ Illes 111\ olvlng computLr hard\\are for Pilot Courts NCJS and the Home Computer 
project arL 111 progress Thus It IS e,\pected that \ear two will see much more VISible and substantive 
LhangLs tak.1I1g place In the chent 1I1stitutlOns 

20 ACTI\ ITIES FOR YEAR 

T -\~h. 1 E~tabhsh Project Office 

Actl'ltles 

I hL entire scope of project actiVities \11 regard to Task. 1 Project Office setup staff recrUItment and hIrIng, 
Lqlllpment acquIsitIOn and organization have been concluded dUring the first project year ThiS process began 
Inltlalh before actual project Implementation \\ Ith the leaslI1g and refurblshll1g of office space dUring the 
,>umml.f of 1996 ProfeSSIOnal staff began arm II1g In-country between Juh and September and actual project 
1Ctl\ It\ commenced October I 1996 

DUring the peflod before project commencement thL followmg activitIes oLcurred 

SLlectlOn acquIsItIon and preparation of AOJS office space 
Procurement of office equipment 1I1cludmg computer ne1\\or).. and aSSOCiated sottware 
Hiring and tramll1g of support staff 
Logistical support of e,\patnate staff 111 tranSition to Egypt 
Plannmg and e'\eclltlon ot Pre startup project work.shop 
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S mLe project start-up on October 1, 1996 the folloWIng actiVIties have occurred under Tash. I 

I ntegratlon and onentatlOn of professional staff 
Establtshment of office procedures 
Negotiation and conclusIOn of sub-contracts with SRE and TCA 
Replacement actIVIties related to Court AdmInistration Expert POSItion 
Coordmatlon of short-term consultants 

Perform.lnce 

All scheduled activities Involvmg Tash. I ha,e been completed Some delav \\as occasioned by virtue of 
equipment procurement delays however all actl\- Itles were successfully completed \\ Ithm the project year and no 
project dela) s resulted from any setup delays encountered All goals for thiS actlV Ity were met 

Prolectcd Goals and Accomplishments 

ProJcctcd PrOject office establtshed equipped and staffed 

Accomphshcd All actIvities relatmg to office setup completed 

T -\Sh.. 2 Constltuencv BUildIng 

Actl\ltlCS 

The.. adl'o Itle..~ LInder Tash. 2. have been contmuous dUrIng the first project \Lar and \\ III contmue throughout the 
I tiL 01 the.. proJLCt As thiS activity IS seen as beIng of very great sign I ficance to the success of the project 
con'>lde..rabk tllne.. e..flort has gone mto It The results have been ven satlsfactof) resultmg m a high degree of 
proJLd \ 1~lblllt\ and a marh.ed level of enthusIasm for project goals and obJectl'o e!> among the Eg) ptlan JudiCiary 
ALtJ\ Itles tah.mg place dUrIng the first project 'oear mclude 

Hostmg 01 MOJ and USAID personnel at Start-up worh.shop 
December 1996 Stud) Tour of MOJ offiCials to US and follow-up actl\ Itle!> 
Appomtment and mtegratlon mto project of MOJ project coordmator 
Three JudICial Forums at varIOUS locations around Egypt hostmg some 75 JudiCial offiCials 
Project meetmgs \\ Ithm JudiCial DistrIcts throughout Egypt 
IntegratIOn of MOJ offiCials mto Forum presentatIOns leadIng to heightened project a\\ areness 
T\\o September 1997 Study tours to US mvolvmg appfO'''lmatel) I) ,Isltors 

Pcrformance 

The Start up worh.shop was accompltshed on schedule with full participatIOn b, all parties MOJ USAID and 
AOJS All parties considered It verY successful Three separate US stud" tours \\ere conducted dUring the ,ear 
and all goals for the tours were met Three Judicial Forums v"ere conducted around the country m whIch all 
etHef JustIces of the Judicial DIstricts as well as other JudICial offiCials partIcIpated As the year ends mdl\ Idual 
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prOject meetIngs are betng conducted In vanous Judicial Dlstncts The project team has also made individual 
VISitS to court sites on request of ChIef JustIces 

ProJected Goals and AccomplIshments 

Projected Workshop conducted Il1 September 1996, Study Tours conducted In December, 1996 and 
September 1997 Judicial Forums conducted In Spnng of 1997 

Accomphshed All activities carned out on schedule 

TASK 3 NCJS AdmInistrative Reform 

Actn Itles 

The National Center for JudiCial Studies (NCJS) IS one of the major components of the AOJS project The 
project deSign recognizes that 1m pro ... ement of profeSSIOnal educatIOnal opportunIties IS central to the 
Improvement of the JudiCiary Llh.e\\ Ise the Improvement of the educational 'mfrastructure" IS essentIal to the 
aCl..omphshmcnt of the educatIOnal mission of NCJS With thiS I mll1d Tash. 3 IS deSigned to Improve the 
admll1l!>tratl\e capabJlltles and overall operation of NCJS ActiVities under thiS task dUring year one III 

connectIOn \\ Ith thiS actl\ It'o. ha\ e been as follo\\s 

Functlon11 sur.e\ ofNCJS staff manual processes 
Computl..r Llteracv surve\ 
DI..\clopmcnt ofNCJS Strategic Plan 
Hard\\1re procurement specificatIOns for NCJS 
OttiLC autorn 1tlon speCifications de\ elopment 
DI.. \ Llopment ot Adm tnlstratlve Manual 
ProLllrUl1ult plan for NCJS 
l'.CJS Tralllll1g Catalog 
Admlnl~tratl\ eiManagernent tralllmg 
DI..\Lloprm.nt of]\(CJS MISSion Statement 
Admllll~tratl\ e reorganIzatIon 
Creation ot organizatIOnal chart Job and unit deSCrIptions 
Reorg1nl7atIOn of Case Banh. 
DI..\L!opmtnt ot JudiCial Bench Booh. 
De\ elopml..nt of Faculty Database 
Ad" ISOr. consultll1g regardmg pin slcal plant remodelmg 

Pcrformance 

\luLh of the actl\ It) under thiS task related to baSIC admmlstratlve reform at the NCJS Among other thmgs 
\\ (Irk \\as completed on a MISSion Statement Organizational Chart Strategic Plan and Job and Umt DeSCriptions 
tor all departments at the Center Unfortunate I" much of thiS output from the AOJS team was delayed due to an 
e,\trtmch dilator. deCISIOnal process on the part of the NCJS leadership and Board of Directors Both the 
Org1n1zatlOnal Chart and the Strdteglc Plan still a\\alt final approval at NCJS despite submiSSIOns by the project 
SI..\ Lral months ago ThiS has been an ongolllg problem m connectIOn \\ Ith thiS as well as other project actiVities 

Prolcctcd Goals and Accomplishments 
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Projected Sur. ey of eXisting operations and Administrative ReorganizatIon actl\ Itles Strategic and 
AutomatIOn Plans NClS Catalogue, AdministratIve Manual 

Accomplished Administrative ReorganIzatIOn completed, Survey of actn Itles completed Development of 
Strategic and Automation Plans completed by project but not vet approved by NClS NClS 
Catalogue and AdministratIve Manual under development 

T .\SI\. .. NClS CUrriculum Reform 

Actl'ltles 

Task 4 focuses on the development of actual output actIvItIes of the NCJS ThIs mcludes not only the 
de .. elopment of cUITIculum models but also the Improvement In teachmg methodology The development of a 
professIOnal facult) and servIces to enhance theIr work product IS e\el) bIt as Important as the material they 
te1ch from Actl\ Itles within this task therefore have focused on both aspects of NCJS output These activItIes 
dUring \ear one have been as follows 

Legal traInIng Needs Assessment 
Facult\ Skills cUITIculum development 
Facult\/:.taff development traInIng 
0.L\\ Judge:. cUrriculum de .. elopment 
ADR program cUrriculum development 
Pre:.entatlOn of Administrative 0\ er. le\" course 

Performance 

Course de\ elopment IS contmumg as an ongomg activity of the project DUring this \ear courses were conducted 
b\ prOject staff tor the leadership and adminIstrative personnel at the center CoursL development was also 
aLcompiJshed 111 connectIOn With Commercial Code New ludges and Facult\ Skills courses which Will be 
prLscnted earl\ In project year two Unfortunate I .. final development and prLsentatlon of both Commercial Code 
and ADR courses ha\ e been delayed due to Inactlon by the Peoples Assembl\ In enacting relevant legislation 

ProJected Goals and ~ccomphshments 

Projected Three new courses developed Ne"" Judges Orientation Facultv SkIlls and ADR 
ComprehenSIve Tralnmg Plan de\ eloped as part of Strategic Plannmg process 

Accomphshed Ne\\ Courses developed for presentation early In year t\\O Trall1mg Plan awaltmg NCJS 
approval as part of Strategic Plan development 
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TASKS PIlot Courts 

Activities 

The centerpiece of the AOJS project IS the direct Improvement In the admInistration of Justice that w1I1 be the 
result of an Improvement In the way cases are processed through the court system The methodology chosen to 
accomplish measurable Improvement In this process IS the creatIOn of t\\ 0 Pilot Court systems, one In the busy 
urban court environment of North Calro and the other In the small, middle sized court system oflsmaIila, a town 
on the Suez Canal In Eastern Egypt Activities taking place Within this task dunng the first project year were as 
follO\.,s 

Development of Enterpnse Model for Pilot Courts 
Development of Pilot Courts Strategic Plan 
Workshop presentation to MOJ offiCials 
Development of proposals regard 109 records management and file control 
AOJS assumptIOn of ADR program 
ASSistance to MOJ regardmg Civil Prosecutor" program 
Developmental work on court performance and organIzatIOnal standards 
ReorgalllzatlOn of declslon-makmg activities 10 regard to project work 
OrganizatIOn of work 109 groups \\ Ithm Pilot Courts 
In-depth anal)sls of case management and admmlstratlve structure procedures and poitcles at 

Ismailla and North CaIro courts 
Sun e\ and anah SIS of E'\pert Office at North CaIro court 
PrCllmlllaf\ deSign wor)... on automated court svstems 
PreparatIon of Procurement Plan for PIlot Courts 

Perforn1.lnce 

StrategIC Plan~ de\ eloped but rejected b\ rvl0J ThiS precIpitated a five-month diSCUSSion (descnbed 
Infra) \\hlch re~ultLd III a PIL Issued bv USAID on September 29 1997 which settled the Issues 
prL~cntLd b\ 1\10J Thus the Strategic Plan IS belllg re-wntten at lear-end to reflect the ::,cope of work 
contained In thL PIl In additIOn the MOJ deCided that the pnorltles for development descnbed m the 
Fm,t 'r ear WorJ...plan should be reversed \\ ah the North Cairo court being the first to be developed 
I\LLordlngl\ plannlllg efforts were shifted from Ismalha to North Cairo Development of the Court 
I\dmlllbtration rL-engmeenng component \\as dLiaved due to the vacancy on the team m the Court 
Admmlstratlon ['pert pOSitIOn Procurement and lIlstallatlon of early phases of automatIOn at the Pilot 
Court~ \\as dela\cd due to Illabllity to agree on project scope of \\or)... until the PIL of September 29 
Procurcmcnt plan IS no\\ before USAID for appro\ al 

PrOJected Go,lIs and Accomphshments 

PrOjected DeSCription of baseline court s\ stem and processes S\ stem Analvsls at PIlot Courts 
AutomatIOn and Re-engmeerlng Plans, Procurement mstallatlOn and tramIng of early 

AutomatIOn actl\ Itles 

\ccomphshed Baselme studies conducted as scJ)Lduled Systems Anal)sls done and reports wntten 
Automation actl" Itles dela\ ed due to delay m procurement plan as result of scope of 
\\ or)... debate 
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T-\.SK6 Home Computers 

Actl'ltles 

1 he effort of the project to Increase the k.nowledge and productivity of the Eg\ pttan Judiciary Includes the 
necessJt\ to provide better legal research and productivity tools for the Judges Unfortunately Egyptian Judges 
are required to do most of their creative \\ork. In their own homes due to lack. of offices within court faclhhes 
Accordmglv AOJS has designed a component consIstent wIth the goal of Increased and substantively better 
production of legal opInions by the Judges This IS the experimental project under task. 6 to place computers In 
the homes of eight) North Cairo and Ismailta Judges for theIr use In legal research and opmlOn creatIOn 
Actl\ Itles pursuant to thIS goal dunng the first project year are as follows 

SUf\ e\ and analysIs of JudiCIal Information Center (lIC) 
SUf\ e\ of e,\lstmg Databases 
Work. on Alternatives AnalysIs regarding Judlctal access to research matenal 
Strategic Plan development 
Implementation plan for placement of Home Computers 
DL \ elopmLnt of a mock-up termInal for database access testlt1g 

Perform lnce 

Although little first-\ear activity was onglnall) projected under thIS task. due to a shltt 111 pnorltles In the project 
~LH.ral unscheduled actl\ltles occurred Contraf) to the onglnal design a~ rt.!lected In the First Year Work.plan, 
It \\as deLided that the Home Computer project \\ould be phased-In In parallel \\ nh the assignment of Judges to 
thL L 'pLnmLntal panels under the Pdot Courts project The result \\as to ad\ance the timetable for preparatory 
aLlI\ Illes nccessaf\ prior to ImplementatIOn ThiS primarily concerned SUf\ C\ and anal\ SIS actiVities at the JIC 
and the de\ elopment of an Implementation plan It also mcluded the begmnmg of testlllg and anal) SIS It1 regard 
to aCCLSS to National databases In regard to legal research capabilities undcr thiS task 

ProJected Goals and Accomphshments 

Projected Alternatives AnalYSIS regardmg Legal Research plan PC Term lila I I:.mulatlOn study and 
anal) SIS at JIC 

-\.ccomphshed PC Terminal EmulatIon completed JIC survey and anahsls completed Alternatives AnalYSIS 
Report outstanding due to need for more study at JIC 

T ..\.51\. 7 Regulatorv Reform 

Thl~ task. \\as abandoned by USAID due to redundancy The task. focused on the establIshment of a Regulatory 
RLform Task. Force and assocIated NatIOnal Forums to adVise MOJ of pending legal Issues In need of legislative 
rLform After an anal) SIS of thiS task. and diSCUSSion With MOJ offiCials It \\as detLrmllled that the mechanisms 
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necessar\ to address such concerns alread) are In eXistence and the creation of such a Tas\.. Force would be 
redundant unnecessaf) and would further stretch already overloaded \\Orh responsibilities Accordmgly all 
parties agreed that this tash would be deleted from the project 

30 DIFFICULITES ENCOUNTERED DURING YEAR - CORRECTIVE ACTIONS 

TASK! 

Office setup 

No unusual difficulties were encountered In connectIOn with the orgamzatlon of the project office Itself 

Sub-contracts 

OnL pnnclpal and" ef) disturbing problem encountered m connectIOn with the activities under Task I, however, 
rL \ 01\ ed around the lach of contract completion for two project sub-contractors SRE and TCA These contracts 
\\erL scheduled be negotiated signed and m place m advance of the start-up of project actiVItIes Indeed, 
Lorn.::.pondencL bet\\een Cairo and DC as earlv as July, 1996 contemplated conclUSIOn of these diSCUSSions 
bl fore arm al of proJeLt staff In Cairo Not\\ Ithstandmg these mtentlons upon arrIval of staff It was noted that 
both ot these contracts \~ere far from concluded Thereafter a length\ period of discussIOn began between the 
partll::' regardlllg contract terms and conditions \\hlch consumed considerable tlme of the project management 
!Lam and also undermll1ed vanous relatIOnships \"Ithm the project ThiS SituatIOn contlllued to playa disruptive 
roll III project progress untIl finallv resoh Ld \\ nh the slgnmg of contracts m June 1997 It was only through 
L \traordman effort that the automatIOn component of the project was hept mo\ mg through thiS penod 

Court AdmlOl~tr .. tlOn Expert 

In addition thl 10::.5 of the ongmal Court AdmllllstratlOn Expert vlrtuall) Immedlateh after the project start-up 
dall \\a::. an e\trlll1Lh dlsruptl\,e eyent EllIs Pettigrew S effective last day of \\or\.. v,as October 24, 1996 AI 
Slal arm ed Ill-Colilltn on July 23 1997 Thus NINE full months elapsed dunng which the project was Without 
onl half of a tLam \\ hlch IS ab::.olutelv I-.e\ to the project DUring that period through e'\traordmary effort on the 
part 01 Ms Shamsnour Abdul-Azlz With the help of other members of the AOJS team particularly Mr Wally 
hlll.ncer \\ho \\orhLd directly with Shamsnour to heep the ball movmg ahead III the Court AdmmlstratlOn area, 
SignIficant progrls~ \\as made AddltlOnalh the \\Orh of t\\O short-term consultants who came m to help fill the 
gap contnbuted \ erv substantlal!\ to mo\ mg thiS part of the project ahead m antiCipatIOn of Mr Szal's arnvaI 
11II31h slllce hiS arm,al In lul\ AI has been \ef) dedicated and actlye III plcl-.Ing up the loose ends and gettlllg 
1hl1 part of the project mo" mg Each of these people deserves tremendous credit for maklllg the absolute best 
Ollt of a deplorable Situation The result IS that whIle we were short a I-.ey team member for mne months, 
problbh on Iv about three months of actual accomplishment \\as lost We believe that even thiS small loss of 
productl\- It) \~ III be made up over the lIfe of the project thus resultIng 111 no actual net loss at the end of the day 
A rlal tribute to the AOJS team' 

T .\SI\, 2 

ThLrl \\ere no slgl1lficant difficulties encountered m regard to Task 2 
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TASK 3 

There \\ere no slgmficant difficulties encountered m regard to Tas],. 3 \\Ith the e\.ceptlon of that aspect of the 
dispute described mfra under Tas],. 5 that related to NelS 

TASK4 
ThLre \ .. ere no slgmficant difficulties encountered m regard to Task 4 

TASKS 

Scope of Work 

In rLgard to Tas],. 5 and partially m Tas],. 3 considerable difficulty arose \ .. hlch had a significant negative 
Impact on the project This was m the form of a debate that arose bet\\een MOJ USAID and AOJS as 
to the scope of wor],. of the project Tim debate resulted from the tlmel\ presentatIOn of a draft Pilot 
Courts Strategic Plan to the MOJ m April 1997 It centered around the feelmg of MOJ that the proposed 
~/P did not reflt..ct the desires of MOJ m regard to automation needs at the Pilot Courts and ultimately 
at the NCJS The result of thiS disagreement was a re-appralsal of the entire project and orgomg 
dl~<"us~lom as to the SOW throughout the summer These discussions finalh reached their conclUSion 
\\ Ith tht.. I~~uance of a PIL letter by USAID on September 29 1997 definmg the project SOW Thus thiS 
dt..b1te consumt..d no less than five months of project activity time dunng \elr ont.. of the project It IS 
also \\ ortln of note that after all IS said and done concemmg the' great debate the PI L ultlmatel) Issued 
t'l\ USAID IS "trtuall) Identical to the automatIOn aspects of the ongmal StrateglL Plan presented by 
AOJS m AprIl Thus the entire five-month penod and all the associated additional effort required of 
proJt..ct staff to accommodate the ongomg dispute produced no slglllficam result 

Procurement Actl" ltles 

Dunng tim penod m addition to consummg great amounts of proJect staff time prepanng documentatIOn 
'lnd anahses for presentation to MOJ and USAID on tOpiCS relevant to the debate vanous project 
acti\ Itlt..~ of necesslt\ carne to a standstill Probabl) the most clear and serious e\.ample of thiS IS the 
lleLd to finalize the project equipment procurement plan upon which many project actiVities depend 
Tht.. natural result of uncertamty as to the scope of wor],. IS an mabdlt) to determme \\ hat equipment IS 
nLCe~saf\ Not ],.nowmg what eqUipment IS needed precludes the de\elopment of a procurement plan 
The lad. of a procurement plan m tum delays the acqUIsItion of eqUIpment \\hlch IS necessar) to 
complt..te scheduled project actiVitIes and the necessary trammg m connectIOn \\!th them In other 
\\ords thLre IS a dommo effect to the lac],. of agreement on project SOW that effects the schedule of 
proJt..ct aCtiVities down the Ime These shortfalls m project actl\ It) occasIoned b\ the SOW debate have 
causLd deh\s and additIOnal worh. effort on project staff\\hlch have had a detrImental effect on project 
achle\ement It IS only through extraordmarv effort that sIglllficant progress has been mamtamed 
throughout thIS period 
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"Program JUrIst" 

DUring the period of recrUltmentideplovment of the new Court AdminIstratIOn Expert the project, and 
specIticalh actI\ Itles pursuant to Task 5 \\ere augmented by the use of outsIde short-term consultants 
DUrIng various perIods Professor ErnIe FrIesen a hIghly-regarded Court AdminIstration Expert from 
Cahforma and Dr David Steelman a member of the permanent staff of the NatIOnal Center for State 
Courts \\ere deployed to assIst the project The princIpal goal of Prof Friesen S work In Egypt was to 
create the general outline of the Strategic Plan for re-engmeenng and automatIOn activities m the PIlot 
Courts After considerable study and diScussIon \\ Ith all parties, Professor Friesen concluded that It was 
\ Ital to project success that a high-ranking member of the Egyptian JudiCiary be apPOinted as a direct 
repn .. ::.entatIve of the project In It'S dealings \\ Ith the Chief Justices of the two PIlot Courts He was very 
emphatIC that he belIeved that the appointment of such a person whom he termed the "Program JUrIst", 
\\as a crItIcal factor Accordmg to Prof FrIessen the non-project related work responsIbIlities of the 
CllIcf Justices \\ould make It e'\tremely difficult tor them to assIst the project In day to day activities 
rcqulrlng hands-on control by EgyptIan JudiCIal authOrIties Accordingly, Professor Friesen called 
attentIOn to the need for a person responsIble for making sure that project actIVitIes requiring MOJ and 
PIlot Court action \\ould be carned out In a tlmel) and approprIate manner In order to assure project 
SUl.cess It was m thIS role he felt that a specmll\ deSIgnated Judge, carrying equal rank WIth the Chief 
Justices \\ould function 

Professor Fnesen s report and proposed StrategIc Plan for the PIlot Courts were prepared and submItted 
to r-.l0J for con::.lderatlOn m earh June 1997 Thereafter a period of tIme went by dUring whIch the 
rlCOlllmendatlon::. \\ lrc deb1ted Ultlmateh at a Illletlllg conducted In late August the MOJ announced 
If11t aftlr consldlratlOn of Professor Fnesen s recommendatIons It had rejected the concept of the 

Program Junst 

In thl. opinIon ot the AOJS team thIS rejectIOn of the Program Junst concept bv the MOJ may have far­
n.1chmg con::'Lquences to the success of the Pilot Courts project WIthout a hlgh-rankmg Egyptian 
Judlcl1l officer aLtlllg as an advocate and e'\pedJter tor project actIVIties dUrIng the ImplementatIOn of the 
PIlot Court::. proJlLt thl. project team IS greath concerned as to the tImeh completIOn of actIVIties by 
\IUJ and or thl Ptlot Courts III mlsslon-cntIcal actIVItIes Only tIme \\ til tell If thIS faIlure to take 
ad\ anlagl of ProfL!>sor Frtlsen s adVice \\ III pro\ e to be a major hurdlL H1 project Sllccess In the long 
run 

T A~I\. 6 

ThLrL \\erl no slgnIfil.ant difficultIes encountered 111 connectIOn WIth Task 6 

TA~h.. 7 

Ddetcd from proJcct 

I ( 
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-to STAFF RESOURCES 

STAFF RESOURCES 
PresLnt Staff Resources 
;; Staff Title Name 
1 ChIef of Part) Judge Ronald 

Taylor 

2 JudICIal Education Ms Vlrgmla 
E'\pert LeaVItt 

3 Court Mr Albert Szal 
Adm tnlstratlOn 
hpLrt 

-l C. ourt Automation Mr Walter 
[,\pert Kuencer 

5 LLgal [\'PLrt Ms Shamsnoor 
Abdul AZlz 

6 frammg Mr Samlr Sultan 
Coordmatlo'1 
E\.pLrt 

7 PraJLC! Office Ms JanIe Abdul 
\langer AZlz 

Function 
ResponsIble for overall project management and 
technIcal operatIOns wIth USAID and MOJ to 
achieve the purpose of the project and ensure that 
project tasks are completed 0 .... ersee coordmatlOn 
between AOJS team members to ensure mtegratlOn 
of va no us project components 
ResponsIble for managmg all project activItIes 
related to JudICial educatIon trammg of Judges and 
strengthenmg NCJS Coordmate \"Ith other AOJS 
team members to ensure II1tegratlon of various 
project components 
Responsible for dlrectmg and overseemg all aspects 
of process re-engmeermg and court management 
Improvement Coordtnate \\ Ith other AOJS team 
members to ensure mtegratlOn of \ anous project 
components 
ResponsIble for managmg all technIcal mputs 
leadmg to project automatIon ThiS relates to 
automatIOn and mformatlon management wlthm 
pIlot courts and development of access to natIonal 
database Coord mate \\ Ith other AOJS team 
members to ensure mtegratlon of \ anous project 
components 
Responsible for pro\ Idmg m1nagLI11ent support to 
the Court Adm mlstratJOn E\.pert and JudICIal 
EducatIOn E'\pert m the JudICIal tram1l1g and court 
admmlstratlon act" ItlLS and facllItatmg 
coordmatlOn bet\\een the t\\O proJLct Lomponents 
Responsible for executmg all trammg actIVities for 
project partiCipants m coordmatlOn \\ Ith the other 
team members Identlfv trammg opportunIties for 
short term trammg mSlde and outSIde Egvpt Ensure 
that m-country trall1l11g and 0\ erseas trammg are m 
complIance WIth USAlD rules and regulations 
ResponsIble for local project admll1lstratlon and 
contract compliance mcludmg subcontracts WIth 
local firms for equipment proLurement and 
technIcal servIces Manage ml1lal project office set 
up 

12 
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8 Assistant to Chief Mr Amr Abdallah Responsible for providing the Chief of Party With 
of Party management support to meet project/contract 

reqUirement Serve as a balson to the MOl on 
behalf of the project COP and an Interpreter and 
adVisor at all meetings betv"een project teams and 
Egypt counterparts 

9 Senior Accountant Ms Ghada Osman Responsible for all financial and accountmg 
functIOns of the AOJS Project mcludlng the 
preparation of monthly financial reports, cash 
transfers, and all bankmg business 

]0 Translator Ms Nadal Magdy Responsible for prOViding profeSSIOnal 
Enghsh/Arablc translatIOn of documents Includmg 
all reports and correspondence 

]] Administrative Ms Mona Rash\\ an ProVide admlnlstratlve and logistical support to 
Assistant contribute to smooth operation of the AOJS Project 

Office 

50 

Fmancl.!1 Status Report 

2 PrOject BlblIographv 

3 TechnIC tI <\~slstance ActJ\ltlcs 

O"erscas trammg 

5 In-Countn semmars 

6 Procurement 

7 <\ccomph~hmcnts to date - "s - Benchmarks & EOPS ObJcctn,cs 

13 
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Senal # 

AOJS/97/011 

AOJS/97/012 

I\OJS/97'013 

AOJS/97/014 

AOJS,97J040 

AOJS/97/015 

A01~'97/016 

AOJ~ 97,017 

A01~'97/018 

A01~ 97 019 

A01S/97'020 

AOJS 97/021 

A01S/97,022 

,\OJ~ 97!023 

ANNEX 52 

PrOject Blbhograph) 

File Name 

Fmal ImplementatIOn Work Plan (Year One) 

Quarterly Performance Report cOvering the period March I December 31 96 

Quarterly Performance Report covering the penod Januarv 1- March 3 I 97 

Quarterly Performance Report co\. enng the penod Apnl 1- June 30 97 

Quarterly Perfonnance Report cOvering the period July 1- September 30 97 

Introductory Workshop (PlannIng! Acquiring! Implementmg) 

(January 97) 

Post Trm,el Group Report Results &. RecommendatIOns 

(r t.bruan. 97) 

~C1S PrehmInan. Stud} 

(Januarv 97) 

l'.C1S Proposed MISSIon Statement (OrganIzation Chart 8... Job Dt..scnptlons) 

(i\hrch 97) 

]\'CJ~ 5trateglc Plan 

(Jul\ 97) 

StrategIc Plan Pilot Courts Project 

Draft (April 97) 

PIlot Court Assessments 

(March 97) 

Recommended AdmInIstrative Reforms In Records Managt..ll1t.nt and Cast. 

Processing at Pilot Courts 

Draft (May 97) 

Forum I AOJS Project Onentatlon tor JudICIary In Upper Eg\ pt 

Task 2 'Constltuenc) BUIld Ing Luxor - March, 97 

Prepared By 

AOJS 

AOJS 

AOJS 

AOJS 

AOJS 

Walter Kuencer Court 

Automation E'\pert AOJS 

Trammg Team 

SRE 

Trammg Team 

Trammg Team 

ErnIe Frelsen Consultant 

DaVid Steelman 

Consultant 

DaVid Steelman 

Consultant 

Trammg Team 
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Senal # 

AOJS/97/024 

AOJS/97 '025 

AOJS!97!034 

AOJS!97/035 

AOJS/97/036 

AOJ~ 97/037 

AOJS/97/038 

AGJI;) 97/039 

FileName 

Forum II AOJS Project OrIentatIOn for Judicial) m Lo\\er Egypt 

Task 2 Constituency Bulldmg AlexandrIa - May 97 

Forum III AOJS Project Orientation for Judll.lary m Greater Cairo Ea::.t 

Delta & Smal 

Task 2 "Constituency Buildmg Cairo -June, 97 

Pre-Departure OnentatIOn MOJ Judicial EducatIOn Study Tour 

(August 97) 

InformatIOn System AnalYSIS Fmal Report- Ismalha Court 

(August 97) 

Pre-Departure OrIentation Court AdmmlstratlOn Study Tour 

(September 97) 

Legal Termmology Gloss3r\ 

(September 97) 

CUrriculum DesIgn Proposal for Computer LiteraCy Laboratory at the 

Natlonal Center for JudiCial Studies 

--
-

Application of JustIce Support Project Office Network User GUide 

(August 97) 

2 

Prepared By 

Trammg Team 

Trammg Team 

Trammg Team 

SRE 

AdministratIOn & 

Automation team 

Al'1r Abdallah &.. Nadia 

Magdy 

SRE 

SRE 

(1 
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!'co Name 
I NadIa Handy 

2 TIna DavIes 

3 David Steelman 

4 Ernest Frelsen 

5 Da\ Id Steelman 

6 InternatIOnal 
Dt..\elopment Law 
Institute (IOU) 

7 Ugur Usuml 

ANNEX53 

TechDlcal Assistance ActivIties 

Consultant Field Dates Achievements 
Management Aug 18-Sept 20 1996 Designed and conducted 
Consultant AOJS Project Startup 

workshop 
Computerized Oct 7-19, 1996 Assisted Project 
Accountmg Accountant In the setup of 
SpecIalist AOJS Computerized 

AccountIng System, 
provIded onentatlOn to 
staff In with AMID EAST 
financIal procedures 

Court Feb IO-March 7 1997 Assessed Pilot Courts for 
AdmmlstratlOn the development of a 
E"\.pert strategic plan 
Court March 2-May 18 1997 Develop a strategic plan 
AdmInIstration for the restructure and 
Expert automatIOn of the Pilot 

Courts 
Court May 20-June II 1997 Recommended 
AdminIstration admInistrative reforms In 

E"\.pert records management and 
case processmg III Pilot 
Courts 

JudIcial Tralnmg June I-Aug 15 1997 Assessed the educatIOnal 
Consultants needs of Egyptian Judges 

In CIvIl Law 
LAN Systems August 16 - Sept 2 ReView AOJS LAN Setup 
Administrator 1997 and Automation Plan for 

MOJ 
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ANNEX54 
OVERSEAS TRAINING 

1 "MOJ SeDlor Management Study Tour ID the US" 

Dates November30, 1996 to December 15,1997 

Objectives To acquamt MOJ semor managers with Judicial educatiOn programs and vanous court 
operations 

Attendees Conslr Mohamed Ezzat EI Sayed 
Conslr Abdul Hamid EI Behelry 
Conslr Salah EI Deen Roushday 
Conslr Omar Ismail Hafeez 
Conslr Hany Hanna Sadra 

Person Day Trammg 75 days 

2 "Judicial Education Group to Rome and the US Studv Tour' 

Dates August 27, 1997 to September 20, 1997 

Objectives To famlhanze participants with the Federal Judicial System 

Attendees 

To mtroduce participants to Judicial educatlon/trammg centers philosophy and processes 

Conslr AlI Ahmed Shakib 
Conslr Ahmed EI Hussetny Mohamed Yourssef Mohamed 
Conslr Ahmed Sabry Youssef 
Conslr Adel AlI Ahmed EI Said 
Con sIr Nabll EI Sayed Mahmoud EI Sayed 

Person Day Trammg 115 days 

3 "Court AutomatlOn/AdmlDlstratlOn Group to the US" 

Dates September 7, 1997 to September 21, 1997 

Objectives To Introduce participants to new court technology 
To mtroduce participants to practical application of automation systems to 

court environments 
To tntroduce participants to court management and adm Inlstratlve techniques 

Attendees Conslr Mahamed Saleh Ahmed Mohamed Saleh 
Judge Ashraf Mohamed Kamal Mohamed Awadallah 
Judge Ihab Salah EI Dtn Bakyr 
Judge Ahmed Youssel Ahmed Aly 
Judge Mohamed Reda Mohamed Rashwan 

Person Day Trammg 80 days 
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ANNEX55 
IN-COUNTRY TRAINING 

1 FORUM Luxor 

Dates March 16, 1997 

Objectives 

Attendees 

To Introduce participants to the AOJS Project 
To clarify participants role In the AOJS Project 

USAID 2 
AOlS 6 
MOJ 25 (from Headquarters, NCJS, and 8 Upper Egypt Courts) 

Person Da\ Trammg 33 days 

2 FORl''\1 I\lcundna 

DatLs Ma\ 5 1997 to May 7 1997 

ObJectl\es 

Attendt..Ls 

To mtroduce participants to AOJS Project 
To clarify participants role 10 the AOJS Project 

13 
USA.ID 2 

AOJS 
MOJ 37 (from Headquarters, NCJS and 6 courts) 

Puson Da\ Trammg 156 da\s 

3 FORUl\l Cairo 

Dates June 9 1997 to June II 1997 

ObJectl\es To mtroduce partIcipants to AOJS Project 
To clanf\ particIpants role In the AOJS Project 

Attendees USAID 1 
AOJS 13 

MOJ 37 (from Headquarters, NClS, 8 mld-Eg)pt and lower Egypt courts) 

Person Day Tramlng 153 days 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

4 "Admmlstrahve OvervIew of JudIcIal EducatIOn" 

Dates June 14 and 15, 1997 

ObjectIves To mtroduce NCJS leadership to the fundamentals of Judicial educatIOnal 
phIlosophy and practices 

Attendees Conslr All EI Sadek 
Conslr Ah Sheklb 
Conslr Omar Hafeez 
Conslr Ahmed EI Hussemy 
Conslr Nabii EI Sayed 
Conslr Mohammed Sham, 
Conslr Hesham Ragab 

Person Day Trammg 14 days 



I 11125/97 procurement xis 

Annex 5 6 

AOJS Computer Equipment 

I 
(Source/Ongm Code 000 ,,,th elCept.on of shdded .tems purchdsed local I> ) 

Item Catej!on l Dli Pnce QUdnt.t, Qr, Cost 
EQUIPMENT 

I 
0001 Server 51230600 1 $1230600 
0002 Workstation type I (clencal) 5285000 12 $3957600 
0003 Laptop Computers 5532500 2 $1065000 

Subtotal Computers $6253200 

I 
Printers 

0001 Personal Pnnter 5100000 5 $500000 
0002 Network Pnnter $2000 00 1 $400000 
0003 Portable Pnnter 530000 2 $60000 
0004 Desktop Scanner $1 80000 1 $1 80000 

I 
;:'UDI 0 a t"'nn ers :)I. '1UU UU 

Penpherals 

0001 Second Processor Opllon Compaq Server 51 00000 1 $1 00000 
0002 Multi port Modem Card S60000 1 $60000 

I 
0003 Creative Labs Sound Card AWE 65 $10000 2 $20000 

0004 Cambndge sound works 3 piece Speakers $20000 2 $40000 

0005 Notebook battenes 517500 2 535000 

0006 portable modem connections 510000 2 520000 

0007 portable network connections 530000 2 $60000 

I 0005 Unlnterruptlple Power Supply (UPS) 5100000 2 $200000 
0006 Voltage stabilizers $5000 12 560000 
0007 Multi bin mailbox for Network Pnnter 51 25000 1 $1 25000 
0008 Rouler SID 000 00 0 5000 

I 
0009 PC tool kll + line Tesler $428000 1 $428000 
0010 Z,p Dnve 520000 2 $40000 

Subtotal Penpherals $1188000 

Total AOJS Hardware 12 $8581200 

I 
0001 Internet AntiVirUs $3000 1 $3000 
0002 Internet utilities 515000 5 575000 
0003 Web Page Offline Reader 53500 5 517500 
0004 Internet File Handler (Adobe) $17500 1 $17500 
0005 MS Internet Mall Connector 550000 1 $50000 

I 0006 Senal Asynchronous Port Shanng 570000 1 $70000 
0007 Email Reader I Organizer (Eudora) 55000 2 510000 
0008 Small PublicallOn DeSigner 55000 1 55000 
0009 Nelscape Communicator S10000 2 $20000 

I 0010 Partition MagiC 55000 2 $10000 
0011 MlcrosoftExchange Server V 4 0 51 64000 1 $1 64000 
0012 Power Chute plus Windows NT verSion 55600 1 55600 
0013 Microsoft Office Pro 97 530000 8 $240000 

I 
0014 Microsoft Prolect for Windows 95 V 4 1 S358 00 5 $1 79000 
0015 SUite Wordperfect 7 (CD Rom verSion) 58900 1 $8900 
0016 Microsoft Publisher 97 (CD Rom) 55900 1 $5900 
0017 Microsoft Windows NT Wkstn LlcPak 59900 1 $9900 
0016 Microsoft Windows NT Workstation V 4 S19900 1 519900 

I 0019 Microsoft Windows NT Server V 4 (5 IIc ) 541900 1 541900 
0020 Microsoft Open license for NT Server 518000 1 518000 
0021 Symanlee ?C Anywhere 512900 2 525800 
0022 Norton AntiVIrus v 2 0 (3 5 floppy) 56000 3 518000 

I 0023 Norton AntiVIrus v 2 0 wIlD pak lie $48800 1 $48800 
0024 Mlcrografx ABC Flowcharter V 6 528000 1 $28000 
0025 Symantee NaVigator Norton (3 5 F ) $10000 1 510000 
0026 Symantee NT Tools V 1 0 (CD Rom) 54000 1 54000 

I 
0027 Microsoft Excel for WindOWS 95 V 7 0 530000 1 530000 
0028 Norton Utilities 2 0 Win95 58000 1 $8000 
0029 Lotus Organizer V 2 1 wi License Pak for 10 535000 1 $35000 
0030 OmmPage Pro (Win95) 550000 1 550000 

I 
0031 VISIO Dlagrammaker 57500 1 $7500 
0032 MS Office Pro (ArabiC) full product $80000 1 580000 
0033 MS Office 95 (ArabiC) full product $60000 1 560000 
0034 MS Windows 95 (ArabiC) full product $30000 3 $90000 
0035 MS Windows 95 (ArabiC) License $20000 2 $40000 

I 0036 MS Office 95 (ArabiC) License $50000 3 $150000 
0037 MS BackOffice 2 5 5250000 1 $250000 

Total Software $1906200 
0001 Rack 4 slot 51 40000 1 $1 40000 

I 
0002 Hub 24 port 5240000 1 $240000 
0003 Patch Panel 24 port s;'00 00 1 $70000 
0004 Cabling $1 50000 1 $1 50000 

Total Installation $600000 

I 
Hardware Sublacal 58581200 

Sortwllf"C Subtotal 51906200 

Install.lto Parts Supphts + Cabhng 5600000 

\ ear I Task Total SilO 874 00 
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Annex 5 6 

AOJS Office FqUlpment LIst 

(Sonrce/Ollgll1 Code 263) 

Item No Description "'eli II Not ( ode Qu mtlty Umt l'dcL (L I ) Tohll'rice (L [,) Commenb 

1 Phone System APBX System- Partner Plus 951440872 I 7410 7410 

2 Phone ~tem Level 1 set MLS 6 6 400 2,400 

3 Phone System Level 2 set MLS-12D 12 531 6372 

4 Phone System Speakerphone F-700 2 125 250 

5 Air ConditIOn (while Westmghouse) 424 1 4850 4,850 

11195-9847 3 4,752 14255 

6 Mlmco Split Ulllt NC (CCR 32) 10556-9848 
I (b49-9840 

7 Mlr.lco Splll UJ1Il NC (CCR 27) 
18X60 186-,7 2 4200 8400 
17068 179XO 
6X4'i-6290 1 3 IXX 9 -,63 

8 Mlf.lCO Split UIllt AlC (CCR 16) 57054420 

6~H-6998 

11061 1 20X6 62-'7 
9 Mlr ICO Wlndo\\ UJIIl AlC (YMR 1"1) 11061 

10%1 

10 I3l1lchng M lellIne () B ( "OOll ( 1 100 1 100 
II IlL 1\\ Dul\ \ero\ r-.IIChllH.. (Model .,ll{O) 1.,41\4(, ( (l() 100 116 100 

12 ~J11111 \cro\ M H..hlllc (Modd ")02")) 4111)% I 11 <)O() 11 'JOO 

11 Voll.tge ~ltbth/(.fS I f lI1~rOfJIICf Jc~pc 14 .lOll 'i ()oo 
14 ".llr(. Ochtdl ( 1 7)0 I 7)(/ 

15 f 1\ Mclc!IIIlC P IlldSOIllC (Uf 11 'i) RO I l)(,()10()(h I () 7"10 67"10 

Sub Tot II "2 226,9';7 

LE US$ 
"lr.",qmr..,.''''1tr''i''f~].''i\''~''IT'''"'~ffl>J)l11'''' ~ l"''''r' I"'f ~ ~ ~~! I I l 

I F>I"'~ I., ~t '. )' ~ 11J,'~~ r" " t' "1 t , 66752' ;'11 "tf ~\I,'o al~ faIlle ofEqulp-menf I " ,:: , 22t6,,95~' 
~\.II( ~ni~ \.jl r !'1 ~l~ f.... t i ' " ; 
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AO'" Onice I Ulilltllle II~t 
(5,OUI eel Pllg'" (ode 2(3) 

-

DLHrJplwn ""III '"I ( lUI< Qu Inlll\ 

Conference T Ible (T-sh.lped) (100clll 200clll 8. 2·Wcm*')0 Clll) I 

Mel,lI Shehes (200cm*90clll*10cm) -l 
Mel II C Iblllel (1 she"es) (..tOcm*88cm* 180cm) I 
Meltl file Drl\\ers (Rol In solid d<ifk brO\\lt color) (ll"lcm helghl) 8 
Wooden c Iblnel ,1Ild shelf (Il..\cm heIght) 2 
ROUlld \\Oodcn Ilble (0 Ik \ cllecr \I lIlt bllck 51,lIn) (12()clll dlllllclcr) 1 
Moblc I coffcc I Iblc ABC gr 1\ color «()Ocm*()OclIl) 10 
VI<,lIor l II \If ..to 

'),-crcI In Ch l1r G[ 101 ..t 

E,ecul1\ e Chatr (gr.l') GE 608 .., 

E,ecullvc ChaIr (grav) GE-610 2 
Compuler Chdlr (grav) GE-..\06 -t 
Desk (180cm) (S,camore) FLI80 I 
ConneCllng lable (curved) (Svcamore) FA80 I 
Compuler lable (Svcamore) FVF I 
Dr mcr VillI (,I!ltched) (S\C,lIl1ore) fPI4 I 
2-Wlde Dr,l\\er VillI (87*'iO*76h) (S\C \lnore) fl) I 
She" es (87*"'0* I.."h) (S\C Imore color) riO I 
Desk (17'icm) gr.lV color ASI7., II 
Desk (I JOcm) gr IV color ASI..,O 1 
Connectl!lg table (Irt.lllgle) gray color FD80 8 
SIde t.lblc- gr,)\ color Kl 3 
Compulcr T.lble-gr.lY color ASf 10 
Drawer Vm! (desk/camp Table) gray A3 II 
Drawer Um! (Side table) gray Bl 3 
Cabmet (100*50*67h) gray ClO 6 
C.lbme! (l00*67h) (w/glass doors) gray ClO 6 
Shelves (l00*48*67h) gray C9 3 
Shelves (100*48* 134h) grdY CI7 5 

Page 1 
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\11II11'r1ce(1 I) Total PncL (L.E) CommLnt\ 

22..,0 22'i0 

29'i 1 180 
50'i 'i05 
57!) 4 %0 
79) I 'i')0 
66.., 1 I)I)J 

l'iO I 'i01 
I..tO .., ()OO 

81)0 1 ..,(jO 

890 4..t.,0 

980 1,%0 
650 2600 
730 730 
139 139 
5'i0 550 
565 )65 
')60 <J6() I 

680 680 
638 7018 
'i58 1674 

139 I 112 
295 885 
420 4200 
570 6270 I 

540 1620 
570 3,420 
545 3270 
370 1 110 
575 2,875 



-

~~ 

- _ .. ---------------

Item No 

30 
31 
32 
33 
34 
35 

Anncx 5 6 
AO IS Officc Fur IlItlll c List 
(Source/ Onglll Code 263) 

DescriptIOn Sen'll No I Code QU'lntlty 

Coffee Table (60*60) (Sycamore color) T6 I 
Round Table (Sycamore colorl TRI I 
ReceptIon desk! front piece (gray color) Bl75 I 
Cab met w/doors (100*50* 134 h) (grtly color) CI8 4 
Base (87 4*50 2*4 6h) (Sycamore color) F26 2 
Bases (l00*48*8h) (grelY color) CB2 21 

sun TOTAL 189 

LE I us $ 
r}1;~I1P{~~j~!:1!'I""i!~·~~-."'t"rl"!'1'1" -"?"'I"Il"I'lT"''''I ~f1("'7 -"'- \ 

I 
, 

ptl ~ I ~r '\. \ ! I ~ r ~ tIt i . 
74,~98 21,911 /"')II~.) "1 ¥" 7 r' Total yalue oftFurDlturel1 

• r 1 ~ ... \ t ~..? '\.... ft t ..... 

Page 2 

Urut Pnce (L L ) Tot'll PrICe (L E ) Comments 

158 158 
850 850 
220 220 
910 3640 

33 66 
35 735 

74,498 

. 
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TASK 1 

TASh ~ 

TASh 3 

ANNEX 5 7 

COMPARISON - PERFORMANCE VS TARGETS 

ACCOMPLISHMENTS or AOlS PROJECT DURING FIRST PROJECT YEAR 

WORKPLAN GOAL 

Recnlltmg of Staff 

EstablIshment of procedures 

EqUIpment Procurement 

ACt!\ lues relatmg to 12/96 US Stud; Tour 

I ollo\\ up debnefings 

Follo\\ up Forums In connectIOn \\1th above 

Follo\\ up Peer meetmgs In Court Dlstncts 

Manual process survey 

Computer Llterac) survev 

Strategic Plan Development 

Hardware SpecIfications 

ACCOMPLISHMENT 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

10/96 

10/96 

6/97 

12/96 

1197 

1197 - 6/97 

OngoIng -- on Schedule 

Completed 

Completed 

Completed 

Completed 

1 ~/96 

3/97 

9/97* 

9/97* 

Commerctal Code Course - curnculum development Completed 9/97 

Commercial Code Course presentatIOn 

Office AutomatIOn specs 

AdmInistrative Manual Development 

Office LAN 

Postponed bv NClS** 

Completed 9/97* 

Postponed by NClS (ReorgamzatlOn) 

Not Completed to date* 

: 
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TASK 6 
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Staff Computer trammg 

Procurement Plan development 

Computer hardware acqwSltlOn 

Trammg Catalog development 

Management trammg design 

Computer LIteracy Lab Judge TralDlng 

Needs Assessment development 

Facultv sktlls cum culm development 

Faculty/staff development trammg 

New Judges Program re-formattmg 

ADR program development 

Enterpnse model work 

Workshop for MOJ leadersrup 

High Level AnalYSIS - Ismalha 

Market research 

Short-term consultmg (two experts) 

Strategic Plan development 

System development, procurement and InstallatIOn 

System tralmng 

nc survey 

E'.1stmg system survey 

AlternatIves analYSIS 

Mock-up terrrnnal 

Strategic Plan de\elopment 

~ot Complett!d to datt!* 

Completed 9/97* 

Not completed to date* 

Ongomg - on scheduk 

Completed 7'97 

Not completed to dlte* 

Completed 12/96 

Completed 5/97 

Completed 4/97 

Completed 6'97 

Postpont!d by l\.CJS** 

CompktLd 12 96 

Completed 1'97 

Completed 3,97 

Dela)ed currentl\ undt!ma) *# 

Completed 

Complt!tcd 

3'97 - 6/97 

10/97*# 

Delayed until procurement completed 

Completed 3 97# 

Completed '2 97 

Dela) ed currt!ntl\ undt!rv. av* 

Completed 

Completed 

6'97 

10'97* 
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TASK 7 

Tills task was abandoned due to redundancy The task focused on the estabhshment of a 
Regulatorv Reform Task Force and associated NatIOnal Forwns to advise MOl of pendIng legal Issues m 
need of legislative reform After an analysIs of tills task and discussIOn WIth MOl officials It was 
deteI1nmed that the mecharusms necessaJ) to address such concerns already are m e\lstence and the 
creatIon of such a Task Force would be redundant unnecessary and would further stretch already 
overloaded work responsibilItIes Accordmgly all parties agreed that thiS tash. would be deleted from the 
project 

OBSTACLES IMPEDING PROGRESS DURING YEAR ONE OF PROJECT 

As WIll be noted m lookmg at the chart above, several Items of work, although completed Wltlun 
the project 'year, were somewhat delayed We have marked these Items to correspond WIth difficulties that 
made It Impossible to complete these Jlems on time These are as follows 

ITEMS MARKED * 

These Items were delayed as a direct result of the debate between the MOl USAID and AOlS as 
to the scope of\'.orh. of the project ThiS debate resulted from the tImely presentatIOn ofa draft Pilot Courts 
Strategic Plan to the MOl m Apnl 1997 It centered around the feeling of MOl that the proposed SIP did 
not reflect the deSires of MOJ m regard to automatIOn needs at the Pilot Courts and ultImately, at the 
'C1S ThL result of this disagreement \~as a re appraIsal of the enttre project and ongomg diSCUSSIOns as to 
thL SOW \\hlch finalh reached their conclUSIOn With the Issuance of a PIL letter by USAID definmg the 
project SOW on September 29 1997 Thus thiS debate consumed no less than five months of project 
aLtl\It\ tIme dunng "ear one of the project It IS also worthy of note that after all IS said and done 
com.ernmg the great debate the PIL ullImatel\ Issued by USAID IS Virtually IdenlIcal to the automatIOn 
aspects of the ongmal Strategic Plan presented bv A01S In Apnl Thus, the enlIre five month penod and 
all the associated additIOnal effort required of project staff to accommodate the ongomg dispute produced 
httle or no Significant result 

Durmg tlus penod m additIOn to consummg great amounts of project staff time prepanng 
documentatIOn and analyses for presentatIon to MOl and USAID on tOpiCS relevant to the debate, varIOus 
project actl\ Illes of necesslty came to a standslIlI Probably the most clear and senous e\.ample of tills IS 
the need to finalIze the project eqUIpment Procurement Plan, upon which man} project actiVities depend 
The natural result of uncertamlY as to the scope of work IS an mabillty to determme what eqmpment IS 
nLcessan ~ot h.no\'.mg what eqUIpment IS needed precludes the development of a Procurement Plan The 
IJd.. of a Procurement Plan m turn dela}s the acqmsltlOn of eqUIpment \\hlch IS necessary to complete 
schtduled project aCtlVllIeS and the neces~ary trammg In other words there IS a dommo effect to the lack 
of agreement on project SOW that effects the schedule of project activIties do\'.11 the lme Those actiVIties 
ad\ersel\, effected m the Year I Worh.plan are marked Wlth* 

ITEMS MARKED ** 

These Items represent actiVItIes postponed by MOl as a result of the failure of the Peoples 
AssemblY to pass relevant legislatIOn Needless to say tills IS completely outSide of A01S control In both 
the areas of the ne\~ CommerCial Code and Alternative Dispute Resolution (as well as In other areas) 
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legtslatlon necessary as a prereqmslte to AOJS actiVity IS still pendmg as the first project "ear ends Project 
plans m regard to these actlvltles have been completed on schedule and arL awaltmg completion of 
legtslatlOn These project actlVltles Will be re-scheduled as soon as the legislation IS passed 

ITEMS MARKED# 

In these, as well as other areas m which actlvlty was completed on time the lad .. of an ell.patnate 
Court Adl1llIl1stratlOn expert was a slgruficant factor ElliS Pettlgre\\ s etfecU\e last dav of work was 
October 24, 1996 AI Szal amved m country on July 23, 1997 Thus mne tull months elapsed dunng 
wluch we were Without one-half of a team which IS absolutely key to the project DUring that penod 
through extraordmary effort on the part of Ms Shamsnour Abdul-Azlz mth the help of other members of 
the AOJS team, particularly Mr Wally Kuencer who worked dlrectlv \\lth Shamsnour to keep the ball 
movmg ahead m the Court AdmtrustratlOn area slgmficant progress v.as made AdditIOnally, the work of 
our two short-tenn consultants who came m to help fill the gap, contnbuted 'velY substanttally to movmg 
tlus part of the project ahead m anbclpatlOn ofMr Szal's amval Fmallv smce rus arrival In July, Al has 
been very dedicated and actIVe m picking up the loose ends and genmg that part of the project movmg 
Each of these people deserves tremendous credit for makmg the absolute best out of a deplorable SituatIOn 
The result IS that whtle we were short a key team member for rune months probably only about three 
months of actual accomphshment was lost We believe, however that e\ en thiS small loss of productlVlty 
WIll be made up over the hfe of the project thus resultmg m no actual net loss at the end of the day A real 
tnbute to the AOJS team' Those Items In which delays were attributable to thiS situation are marked# 

OTHER Hv1PEDIMENTS 

There were other senous distractIOns which occurred which to some e'\tent hmdered project 
progress or m wluch progress was made In spite of them Not the least of thesL \\as the lengthy contract 
negotiatIOns that ensued With AOJS two sub contractors SRE and TeA ThL!>L c..ontracts v.ere supposed to 
be negotiated, Signed and In place In advance of the start up of project actl\ IllLS Indeed correspondence 
between Carro and DC as early as July, 1996 was contemplating conclUSIOn of these diSCUSSions before 
aITIval of project staff In Carro NotWIthstandmg, upon amval of staff It \~as noted that both of these 
contracts were far from concluded Thereafter began a lengthy penod of diSCUSSion between the parties 
regardmg contract tenns and conditions whtch consumed 'very conSiderable time of the project management 
team and also undennmed vanous relatlOnshtps \'ilthm the project As an e'\ample the much-mentIOned 
(and grossly exaggerated) ShenflWally disagreements were due 10 largL n1Lasure to Sherlfs perceptlon, 
nghtly or wrongly that Wally was a player 10 the contract negotiatIOns ThiS sltuatlon contmued to playa 
very disruptive role III project progress until finally resolved with the slgmng of contracts m June 1997 It 
was only through extraordmary effort that the automation component of thL project \\'as kept movmg 

OTHER ACTIVITIES UNDERTAKEN BEYOND WORhPLAN 

Despite the obstacles noted above, the Team was also able to undertake a number of actlvltles that 
fell outSide of the Workplan These acllvilies were the result of consult aU on with MOJ m regard to vanous 
needs that were Identified dunng the project year m response to requests for add\llOnal assistance on behalf 
of the chent A representallve sample of these Items follows 

At NCJS-

Complete reorgaruzatlOn of the manner m which executive declslOn-makmg IS undertaken 
OrgaruzatlOn of the leadershtp mto an e'\ecutlve board' and \\or[...mg committees 
Creahon of a orgaruzatlOnal chart, Job descnptlOns and re defimtlon of \\ork umts 
Development ofNCJS MIssIOn Statement 
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Development and presentatIOn of 'ManagementlAdmlllistratlve Overview trallling package 
Assistance to NCJS m creatIOn, recrwtment and trallling of ne .... admlllistrative positIOns 
ReorgarnzatlOn and Improvements to NCJS "Case Bank" 
Judicial Bench Book draftmg 
Development of Faculty Database 
Design and advIsory work m connectIOn WIth physical plant remodelmg/reorganlzatlOn 

At Pilot Courts -

Mergmg prevIous ADR actIvities mto AOJS project deSign 
ASSistance to MOJ m connectIOn WIth development of "CivIl Prosecutor" program 
Development work on court performance and orgarnzatlOnal standards 
Development work on court dispOSItion time standards 
CompletIOn of records management study 
EstablIslunent of Core Committee and \~orkmg groups for Pilot Courts 
File and form deSign work 
Survey and analYSIS of Expert Office 
In-depth analYSIS of all admillistrati ve clerk and JudiCial procedures forms and polICies at IsmallIa 
In-depth analYSIS of case processmg procedures and pohcles at North Cairo court 


