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PARTICIPANT INTRODUCTIONS AND EXPECTATION ACTIVITY

PURPOSE The purpose of this activity is gather from the participants
their expectations for the Forum When these are identified, the program
facilitator will acknowledge your expectations Because It 1s impossible,
sometimes, for any program to meet all of the expectations of the
participants, those that will not be covered by the prepared materials, will
be identified and where possible, resources that can address those
expectations will be provided

It 1s also very important to any Forum to know who you are
working with thus the introductions of those at your table

DIRECTIONS (Please read all of the directions before proceeding)

| Please identify someone in your small group who will
record/write the groups expectations on the flip chart This
individual should take notes while individuals are introducing
themselves This person will be responsible for writing one or

two of the expectations on the flip chart and presenting 1t to the
entire group

2 Now, in your small groups, go around the table introducing your
self by answering these questions
b Your Name
¢ Length of time as a prosecutor and as a judge
d What one expectation you have for the next 2 days in this
program

> As a small group, select 1 or 2 of the expectations that the small
group would like to share with fuli group

4 Wrnite the expectations on the flip chart and be prepared to share
with the entire group

TIME The group will have 30 minutes to complete this exercise
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Tuesday-Wednesday May 6 & 7 1997
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1100 1m
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250pm

Wednesday iMay 7, 1997
Previous Days Review

e Mrs Virgima Leavitt

Judicial Education A Tool for Judges

Presenters (Not to exceed 45 minutes)
e Counselor Omar Hafeez

e Mrs Virgmia Leavitt

Small Group Actwvity
Break

Closing Round Table (Remaining Questions
and Answers)

All Presenters
Faciluators
e Eng Samuir Sultan

* Mrs Virgima Leavitt

Break
Evaluations
+ Eng Samur Sultan

* Mrs Virginia Leavitt

Closing Remarks
+ Counselor Fathy Naguib
« Judge Ronald Taylor

Lunch
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FORUM SMALL GROUP ACTIVITY DIRECTIONS

PURPOSE Adults retain new information after a lecture better when
they have an opportunity to discuss the lecture and have an opportunity
to ask meaningful questions directly after the presentation This activity
ts designed to provide you with such an opportunity

After each presentation by a content area (Court Administration, Court
Automation and Judicial Education) this activity will occur

DIRECTIONS (Please read all of the directions before proceeding)

1 After the presentation, in your small groups at your tables, please
discuss for 15 minutes the content of the presentation You may discuss
anything about the topic you wish Some suggestions are

a What was presented that you found most interesting?
b What was presented that you have the most concerns about?

2 After your discussion, as a group, come up with 2 or 3 questions you
would hke to have answered Worite these questions on the flip chart
paper Please write the questions In clear and large handwriting so that

the entire room can see them You will have 5 minutes to complete this
part of the activity

3 Designate someone In your group to be spokesperson in case there are
any questions about your questions

4 Each group will have an opportunity to have at least one of their
questions answered At the end of the Forum those questions
unanswered will be addressed as time permits

TIME 20 minutes for the entire activity
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GROUP BEHAVIORAL NORMS

<> FULL PARTICIPATION

O ALWAYS BE ON TIME
<> BE OPEN, FRANK AND REALISTIC

<> SPEAK ONE AT A TIME

<> HOLD TELEPHONE MESSAGES UNTIL BREAKS
<> WORK HARD AND ENJOY YOURSELF
<> RESPECT EACH OTHER’S IDEAS

LISTEN CAREFULLY TO OTHERS

FOCUS ON PURPOSE

TAKE PERSONAL BREAKS AS NEEDED

&
&
<> NO SMOKING IN GEARED SESSIONS
<
&

AVOID SIDE TALKS
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The Role of the Pilot Courts (North Cairo Court and Ismailia Court)

A COLLECTING ACCURATE DATA

B

C

1 CIVIL COURT PROCEDURES AND PAPERWORK FLOW
2 PERSONNEL FUNCTIONS AND RESPONSIBILITIES
3 CIVIL COURT STATISTICS

ASSIST IN IDENTIFYING AREAS OF BACKLOG AND BLOCKAGE

ASSIST IN MAKING RECOMMENDATIONS TO AOJS REGARDING
STREAMLINING COURT FUNCTIONS AND AUTOMATING FUNCTIONS

TEST THE RECOMMENDATIONS AND ASSIST IN THE ANALYZING OF
THE RESULTS

ASSIST IN DEFINING THE ROLE OF THE CIVIL PROSECUTOR BY
TESTING THE FUNCTIONS

EXPERIMENT AND TEST THE VARIOUS TRAINING PROGRAMS
REQUIRED FOR BOTH THE COURT STREAMLING FUNCTIONS AND
CIVIL PROSECUTOR FUNCTION

ASSIST IN EVALUATING AND MONITORING THE PROGRESS OF ALL
ACTIVITIES

MAKE RECOMMENDATIONS TO ALL ACTIVITIES FOR FINAL
IMPLEMENTATION

COLLECT ONGOING STATISTICS

PROVIDE INFORMATION TO OTHER COURTS AND JUDGES ABOUT
THE PROGRESS OF THE PROJECT AND THE FINDINGS
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OVERVIEW OF AQJS

Introduction

Admurnustration of Justice Support project is a joint project between Egyptian Ministry
of Justice and USAID upon a request made by the GOE to USAID for assistance 1n
automation of courts to introduce judicial reform both procedural and substantive to
the court system, define methods of applymng legal rulings, legislations, legal
precedents and junists opinions  All this 1s to be done with the purpose of facilitating
the process of making judgments 1n cases before the court The project is concerned
with all civil hitigations except litigations with criminal aspects

It was considered best to begin at two pilot courts, North Cairo and Ismailia Courts of
Furst Instance, to set an example for admumstrative reform and performance
development using modern automation methodologies

To attain these objective the project 1s organized around three “teams” within the
project structure supervised by the Chief of Party These are Court Administration,
Judicial Education and Court Automation

The AOJS project 1s built around seven tasks designed to achieve project goals,
among which 1s strengthening NCJS Research and Administrative Capacity, Develop
Training Courses for New and Experienced Judges, Automation and Streamliming of
Procedures at Pilot Courts, Home-Based Personal Computers, and Support for
Regulatory Reform by forming a commuittee at the ministry to determine the need for
introducing some legislative and procedural modifications that might impede
achicving project goals, and studying legal barmers which Chief of Party brings to
thair attention as these barriers come to the attention of the project staff during their
work  The project 1s set to implement these tasks to achieve the goals within five
vears by working out a workplan for each year

The exvpected end outputs of the project are as follows

» Judicial processes more responsive to the needs of the emerging private sector
e Judicial services delivered tn a more timely and efficient fashion
* Judicial decisions more informed

e [mproved leadership and administration in judicial 1nstitutions, providing better
support 1n the administration of justice

The Role of Pilot Courts

Defining project objectives and goals necessitates definition of requirements needed
to achieve those goals The most important of those requirements 1s collecting
accurate data (form a database) This 1s the job of analysts who collect data from
courts and make links between al procedures Therefore, 1t was decided to inform thg
project with the following



First Procedures for filing civil and commercial cases till disposition and
archiving

1 Lawyer or litigants submits writ of summons to Chief of Civil Unit or Commercial
Unit to estimate case fees Attached to the writ of summons are the documents
supporting his claim Then, he get approval on fees estimation for Unt of
Auditing Estimated Fees

2 Estimated fees are then paid and a receipt 1s taken

3 Other fees are paid for microfilming writ of summons and attached documents
Litigant takes a receipt of payment and wrnt of summons and documents are
stamped to prove they have been microfilmed

4 The wrt goes back to the Chief of Civil Unut to register it and put on the schedule,
set a date for the first hearing, and then revises the documents

5 Writ of summons 1s registered 1n a book for acknowledged writs  Attached to the
writ of summons is copies a number of copies according to the number of
defendants + a copy to be put in a file with the case number and type described on
1t

6 The original writ 1s then handed to the Service Office by Schedule Officer for
acknowledgment

7 A copy of wrt 1s then given to the circuit clerk to register it according to the date
of first hearing

& When origmal writ 1s returned by Service Office after being acknowledged, 1t 1s
registered 1n the book for acknowledged writs with the date it came from Service
Office and date of acknowledgment Then 1t 1s handed to circuit clerk by schedule
officer to include 1t 1n case file

9 First hearing 1s held, the concerned circuit handles the case ull 1t 1s disposed All
court decisions are executed by circuit clerk

10 After disposition, the court deciston 1s registered in a book for court decisions
draft

11 Circunt clerk gives the court decision to the Typewriting Unit for typing After
typing, decisions 1s signed by the Chief Judge of the circunt

12 Case documents are then revised by Unit Chief and Auditing Estimated Fees Unit
to set final fees on the case in accordance to requests made in the case in
comphance with fees estimation regulations A lhist of fees due 1s sent to Unit of
Fees Claim

13 After all these procedures are made, case 1s sent to the Archive where they sign for
receipt

The aforementioned procedures have the following defects

~ Procedures take a very long time

— All hearing munutes and service documents are hand-written, which have been
proved to be unreadable because of employees bad handwriting

— As for microfilming, not all documents are microfilmed especially those submutted
during the hearings Whereas the court has not power over microfilm employees,
as they are not court employees, there 1s no secrecy guaranteed for case documents

— It has also been proven that sometimes case files are lost

bv



- Wrniting court decisions 1n handwriting then sending them for typing, not only a
ume consuming process, but also 1t allows for making typing mistakes and having
to retype the whole deciston again

In order to overcome those defects we have to reach a system that would ensure the
following

¢ Reducing number of procedures and the time consumed by the Litigant 1nthe
process of filing a case This of course 1s to be decided after a survey

¢ Increasing rate of accuracy and completion of registered data in the case file,

elimimnating the possibility of losing whole case files or part of them, keeping the
origmal case file in court and making a copy for study as well as increasing rate of
accuracy of data registered during court hearing

e Increasing accuracy of court decision made by making a library provided with a
computer where legislations regulations, legal precedents, jurists opinions, and
common mistakes in mahing court decisions and discovered by Judicial Inspection
Department are saved and accessible Computer also will make decision typing
easy and accurate as well as reducing time consumed 1n typing

Second  List of Court Departments and Employees as well as there
Responsibilities

1 Sentor Clerh

¢ Supenises implementation of work program in the department He also supervises
application of all regulations rules, instructions, and administrative circulars

» Revises memoranda made on administrative aspects Suggests circulars and
instructions that ensure smooth work

e Takes care of all secret reports made for all court employees except Summons
Senvers Attends disciplinary boards

 Suggests distribution, transfer and delegation of employees to work for partial
circuits

o Undertakes any other business referred to him

2 Vice-Senior Clerk

» Suggests circulars and instructions that ensure smooth work and refers them to
Senior Clerk

¢ Assumes the responsibilities of Senior Clerk when absent
» Undertahes responsibility of monitoring statistics work in court

3 Chuef Justice Secretariat

 Attend General Assembly meetings (take minutes, inform concerned authorities,
and follow up execution)

¢ Attend Disciplinary Board meetings
e Receive court judges excuses
o Execute Chief Justice decistons and instructions



e Receive complatnts raised to Chief Justice
¢ Present correspondence

e Follow up on matters referred by Chief Justice to other authorities and follow up
action taken inside and outside court

¢ Public Relations
» Take care of work referred to him
¢ Supervises court organization and work

o Supervises training plan as well as work plan n both court of first instance and
partial circuits

e Supervises organization of jobs and human resources plan
e Supervises Judicial Statistics work

o Supervises Central Statistics work

* Supervises elections held 1n court

 Supervises judges recreation rooms

4

Statistics Unit Cheef

Supervises work 1n Statistics Unit, produces monthly statistical reports as well

as statistics requested by the ministry, and prepares cases for judicial
inspection as requested

Cwll Unut Chief

Supervises work 1n Civil Unit, estimates cases fees schedules court hearings,
refers writs to circuit judge for review, revises secretarial work done after each
hearing, revises cases after judgment and refers them to Office of Re-
estimation of Fees, in addition to assuming responsibilities of Commercial
Unit Chief when absent and sending appealed cases to Court of Appeals

Commercial Unit Chief

Supervises work 1n Commercial Unit estimates cases fees schedules hearings,
refers writs concerned with Commercial Unit to circuit judge for review,
revises secretartal work done after each hearing revises cases after judgment
and refers them to Office of Re-estimation of Fees executes bankruptcy
Judgments agatnst trade establishments in addition to assuming responsibilities
of Civil Unit Chief when absent

Head of Office Re-estimation of Fees

Supervises work 1n the office, audits fees estimated by Civil and Commercial
Unit Chiefs, revises disposed cases and calculates fees due on them, and
produces a list of due fees to be sent to Fees Claim Unit

Fees Claim Unit Chief

Supervises work 1n the unit by recetving lists produced by Office of Re-
Estimation of Fees then sending them to Summons Servers Office for
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acknowledgment ~ When tuume limut for filing a complaint passes judgment 1s
executed through Summons Servers Office, either judgment debtor pays or his
properties are seized Fees Claim Umt Chief produces monthly statistics as
well

Attorney Fees Claim Unut Chief

Supervises recording of all claims sent by circuit clerks and sends them to
Summons Servers Office for acknowledgment He also assumes responsibility
of execution through Summons Servers Office where the judgment debtor
either pays or his properties are seized and a date for selling them 1s set

Personnel Manager

Supervises work n Personnel Department, prepares lists of salaries, bonuses,
pensions, and leaves for admunistrative employees, managers both 1n court and
in prosecution of full and partial circuits as well as responding to reports made
on Personnel Department

Accounting Manager

Supervises work 1n Accounting Department, prepares lists of salaries, bonuses,
pensions and 1ssues cheques as well

Archne Manager

Supervises Archive registers settled cases incoming from Civil Unit, sends
appcaled cases to the Court of Appeals and other authorities and providing
public with copies upon request

Collection Unit

Takes the responsibility of collecting estimated fees on writs of summons,
requests made by the public bails, fines, and General Prosecution expenses
Estimated fees are revised by the auditor after 1ssuing the claim form

Typing Unit Chief

Receives all decisions incoming from all circuits sent to him by circuit clerks
He registers these decisions and distributes them to the typists, revises them
after typing, corrects mistakes then delivers them to circuit clerks

Deposit Unit Cluef

Registers all deposit records incoming from partial courts Each court has its
own book He also supervises the process of making records of all case
deposits making memos of case deposits as well as preparing annual lists with
the value of deposits 1n both full and partial circurts  He 15 also the one who
gives the order for cashing these deposits

N



16 Regustration Unit Chief

Supervises the work at the Registration Unit incoming and outgoing
registration as well as being responsible for mail stamping machine

17 Procurement Manager

Responsible for the availability of stationary and letter head and registration of
each type separately, he gives each department its portion of stationary and
fills in forms for distributing stationary He also keeps records of furniture in

separate books as well as keeping forms for addition new furniture coming
into the courthouse

18 Chief of Investigation Unit

Performs investigations referred to him by Chicf and Justice then makes a
report to Chief of Justice with results

19 Maintenance Officer

Supervises cleaning workers, building cleanliness and mantenance
Difficulties
Civil and Commercial Units

] Cases were preliminary decisions are made with referring the case to Experts
Office are put 1n a sub-file with no need for that This adds more work to

Judges as they have to keep on postponing the case ull expert report 1s
received

Solution

o (Cases are to be sent to Expert Office directly without making a sub-file on
condition they are registered in a book 1n the Unit

o Correspondence are to be sent on regular basts to Expert Office to hasten the
report

e As soon as report 1S received, case 1s to be reviewed by circunt to set a date for
next hearing, review report, and acknowledge litigants to respond to that

mentioned 1n report

2 Not all case documents are microfilmed

Solution

» Microfilm office should be under direct supervision and authonty of the court to make
sure all documents are microfilmed

N



3 Commercial Unit

When a court decision 1s made with bankruptcy, Chief of Commercial Unit
goes to the police station under the authority of which les the address of
Judgment debtor to tahe a police force Police has to make a study before
executing the court decision This usually takes a long time and there always a
possibility that bankrupt would dispense of shop contents before execution

Solution

 Establishing Judicial Force for execution of civil and commercial court decisions

Typing
Tvping machines break down a lot, in addition to many typing mistakes due to
unclear drafts of court decisions

Solution
Using computers for typing decisions by judges and typists

Archne
Archiving system 1s vers primitive which subjects case files to damage

Solution

Save case files on the computer to facilitate providing the public with
documents requested n less than one minute even if the case 1s filed
somewhere else (Court of Appeals, Cassation, or attached to another case)

Pcrsonnel and Accounting
Delay 1n providing information requested from those two units

Solution

It 1s recommended to modernize the system of work by using the computer in (
keeping records of salaries and pensions as well as creating personnel file for
each employee working in the courthouse, prosecution and service department

Claims
Fees Service and Attorneys Fees

Not many fees are collected because of the amendments made and annulment
of Article 14 of Fees Law

Solution
Making a note of due fees on case files and court decisions to be collected

while execution

! Head of Service Department

Supervises court servers work, and keeps Chief Justice informed of any
obstacles or problems encountered at work
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Asststant to Head of Service Department

Assists Department Head and assumes his responsibilities when absence

Investigation Section

The responsibility of investigation 1s assumed by one of the senior servers to
investigate complaints and submit concluston of investigation to Chief Justice

Inspectors
Experienced servers knowledgeable of servers work to inspect service officers,
expose financial and administrative errors and advise and orient servers as

well as presenting there comments to Chief Justice tor review

Senior Servers

In each partial court there 1s one senior server of good experience and
reputation to supervise the office work lihe receiving legal documents,
estimating fees, and revising and monitoring servers work Sentor Server 1s
assisted by a number of trained achnowledgment and execution servers of
good hand writing 1n registration 1n books

Execution Servers

Responsible for acknowledging and executing judicial orders

Achnowledement Servers

Responsible for acknowledging Iitigants of writs of summons,
acknowledgments, warnings and any other documents not including any
execution orders

Paper Work Cycle till Execution

Documents imncoming for execution or acknowledgment

A Documents incoming by mail

Senior server receives incoming documents revising envelopes 1n
accordance with the docket with the office bov signing after making sure
they concern the Service Department

Then he opens the envelopes and registers data in the Incoming Mail Book,
revises documents enlisted on the envelope to make sure they are there In
the execution documents, he has to make sure the execution decision 1s there
as well as protest documents (bills), and compare them with the copies He
then revises the fees estimated and deposited in the court cashier as well as
the signatures on the documents to make sure they have been deposited, then
stamp them with the department stamp, give 1t a serial number to register 1n



the books, make notation on the documents with the source, action to be
taken and destination where documents are to be sent after execution or
acknowledgment - all that in clear handwnting The same procedures are
done either when they recerve documents from the Schedule Section or from
the hugant On receiving documents for acknowledgment, he has to check
the suitability of documents for acknowledgment by checking the estimated
fees revising emplovees signatures on money receipts and revising
attachments  In case of receiving writs of summons or requests for
appearance before court he checks court hearing date, court before which
litigants are requested to appear, then he stamps documents with Department
Stamp gives them a serial number and registers them in the book

Sentor Server then hands documents to the server responstble for registration
to register them 1n the books according to their type

B Registration in the Bogks (Form No 1 for Courts of First Instance and

Appeals)
The server responsible for registration writes down the serial number case or order
numbuer then name title and address of documents deliverer, then name, title and
address of the request issuer, then name, title and address of person to be
acknowledged and district borders type of document, date of receiving documents
erther from littgant or by mail and that i1s the same date of registration, then he
registers relative and fixed fees, total sum, date of deposit, court where money has
been deposited  case value and subject, court hearing date and the court before which
the case s filed

Documents are then handed over to acknowledgment server to proceed with the
achnowledgment then bring 1t back whether acknowledged or not with a notation of
the person receiving the acknowledgment - if acknowledged - or the reason for non-
achnowledgment - 1f not acknowledged Then documents are either handed to
liigants or their attorneys returned to Schedule Section or mailed to source

Impediments hindering Admimistrative Work

I Protest Section
Procedures for executing Protest Requests incoming from courts or banks are done
Bills are either paid ornotpaid Unpaid Protests are registered in a special book for
unpaid bills  This book 1s divided alphabetically where the server registers Unpaid

Protests alphabetically according to the name of the defendant who did not pay the bill
as follows

The senver registers the serial number given to the protest by the Senior Server (Form
No 1 for Courts of First Instance and Appeals), name and address of the trader
(client) or corporation unable to pav date of filing the protest, then the name and
address of the bank or request 1ssuer then he registers the response of the defendant,
or representative or even one of those who work with him, and finally he gives it a
serial number in the book of Unpaid Protests



These books are used in making half-monthly, monthly and annual lists to be sent
either to Chief Justice, Ministry or to the Central Authonty for Public Mobilization
and Statistics (CAPMAS)

Extracting this statistics from the books needs enormous efforts hence more than one
employee take this responsibility and still there are mistakes in the statistics  As this
statistics 1s considered the real measure of trade in the whole countrv 1t 1s used as the
basis of statistics by other authorities and published 1n periodicals of Cairo Chamber
of Commerce Moreover, those books are subject to damage which might lead to the
loss of some data

Some traders might make requests for 1ssuing certificates from the data in those books
like a certificate to state whether there were anv protests tiled against them through
several years More than one employee accomplish this tash and 1t necessities
enormous efforts and a very long time Sometimes, there are mustakes in the
certificates that might harm the client, in addition to the problem of name
resemblance

We suggest using the computer in place of Unpaid Protest Book where data of unpaid
protests are to be entered to the system to save effort and time and to ensure accuracy
of data

The court has helped the people making surveys and analysis to collect all data
concerning procedures in Civil and Commercial Units and Service Office from books
and registers were data are registered Moreover 300 data collection forms were
filled In each form there were 40 questions in each form concerning case type,
procedures made while handling the case as well asdata on judgment made The
court also provided them with statistical data on cases handled from 1 10 1995 till
3091996 No Of case filed, no Of judgments made no Of postponements for all
types of cases dealt with in full circuits In additton thev where provided with
statistical data on civil cases from 1 10 1996 till end of December 1996 filed before
full and partial circuits value of case (>LE3000, <LES000 >LE2000-LE5000,
<LE2000) data on number of civil and family cases of self administration appealed
from 90/91 ull 95/96 (including cases filed, pending from previous years, postponed
to next years, disposed)

They were also provided with number of family cases before partial circuits from
90/91 ull 95/96 (filed 1n same jyear, pending from previous years etc ) as well as

cases before Court of Appeals (filed in same year pending from previous years, etc )
from 90/91 il 95/96

Evaluation of Existing Court System

In spite of all the defects and barriers aforementioned about the judicial system and
the will to overcome the problem of case delay, case management by streamlining
procedures and reducing the time consumed in case procedures as well as increasing
accuracy of judicial work, this does not underestimate the greatness of the judicial
system which was established in 1883 Judicial system has developed over the years
according to the economic, social and political changes emerging in the Egyptian



soctety  Legislations also have been amended One of the main positive things about
the enisung judicial system 1s independence of judges and the impossibility of firning
them another positive aspect 1s dividing the system according to the value of the case
where circuits of three judges handle cases of big values The main purpose behind
the changes we want to introduce to the judicial system 1s that this time 1s the time of
computer and automation as 1t 1s introduced to all aspects of life  Those who will not
cope with these changes and use modern technologies, will have no place in the new
world To be able to achieve this a lot of studies have to be made to determine to
what extent the exusting regulations are suitable for the suggested automation plan, as
well as determining rules to be annulled and amended which 1s the responsibility of
the Regulatory Commuttee formed at the Ministry of Justice
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Counselor Salah Roushdy
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Court Automation
Supporting the Work of the Court

The Broad Themes are

1 Automation supports the improvyement of court administration

a Computers installed at the front desh which reduces the redundancy of
recording case numbers ttle litigant names etc over and over again

b Computers installed to automate the process of collecting receipting and
reconciling money received by the court

2 Automation supports case flow mandgement

a Computer applications which will track and remund individuals of required
action

b Computer applications record all actions taken by the court and all
documents filed relating to the case

3 Automation supports improsed accuracy and access to case information

a Computers installed to improve access and ease of use of the Court of
Cassation database

b Computers nstalled for the typing of judicial decistons

LN
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Computer Plan Executive Summary

The automation objectives are

The following objectives represent separate application products which will be
developed and installed on computers 1n the courts  Each application performs work
to support different court functions The applications will be installed on individual's

computers according to the type of work a person performs or his need for information
from a particular function

| Automated Case Processing Support System

This system will provide the day-to-day operational record keeping and
information functions necessary to case processing The system will
additionally produce management reports to diagnose, plan and evaluate
case management The system will include the installation of networked
personal computers and application software to 1) open civil/commercial
cases filed with the cour, 2) allow entry, inquiry and update of case
information, 3) record documents and events related to the cases, 4)
schedule and monitor the events necessary for case processing and
disposition 5) prepare calendars of scheduled events 6) record the
disposition of cases 7) manage cases folders related to the cases and 8)
produce statistics and management reports

2 Cash Receipts Automation
Cash receipt automation will uttlize "point of sale  personal computers to
reeetpt montes into the pilot court  Cash receipts include fees fines and
miscellaneous receipts  This system will 1) provide receipts to persons
making payments to the courts, 2) facilitate the balancing of the cash
drawers and 3) provide revenue reports

3 Deciswons and Judgments Support System (1¥* Year Deployment System)
The installation of personal computers and word processing applications
for the typing pool staff of the pilot courts These computers will be used
for the creation ediung printing and electronic storage of preliminary

decisions and orders final judgments and other writien work products of
the court

4 Records management Support System
A file folder management and tracking system will record, display and
report on the location of the physical file and to whom the file ts cheched
out

Interim Monttoring Support System Automation (1* Year Deployment System)
A tracking and reminder system to record future dates on which acuons
must be taken or decisions made This system will report the type of
action required to be miuiated or completed, the person responsible for
monitoring the event and the pending due date This function would be
helpful 1n implementing case management objectives

6 Interun Case Management Statistics Automation (1* Year Deplovmentin AQJS)

This system would record case milestone event data and produce some

case flow management reports to facilitate the inmitial implementation of the
case management objectives

L9}



Objectives | 2 and 4 are svstems whose design and development will not result in
installed systems 1n the first project year Installation and training on these prionity
systems will be defined in subsequent year workplans Objectives 3 5 and 6 will be
targeted for installation and implementation during the first project year These

objectives will provide immediate benefit to supporting many of the case flow
management objectives

Benefits of Automation
« Improve and streamline the operations of the court to

e Provide computer capabilities to record data submi*ted to the court

collected by the court and generated by the court related to the day-to-day
operations of the court and cases

e Eliminate duplication of effort required to produce reports enter case
actions and track cases
» Reduce errors through built 1n editing routines and exception reporting

 Decrease the time spent by court personnel in gathering data and
researching manual files

o Increase the speed and accuracy of reporting
« Providing timely access to case related information to judges court
administrators and managers, litigants, and attorncys
o Use information from the collected dara to
« Provide management reports for diagnosis plinning and ev1luation
« Provide detatled information about the progress of individunl cases to
assist the courts 1n the decision making process

 Provide the necessary information to permit effccune management of the
court calendar
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B Information System Automation Plan
Introduction

This section describes the automation objectives for the pilot courts An objective 1s
that which 1s desired to be accomplished by some activity within a specified time
period Each objective 1s assigned an order of precedence  While work may take place
concurrently, each objective is assigned a prionity according to 1ts rank of importance
to the overall project goals Work 1s directed towards attaining each objective The
work necessary to achueve an objective can be orgamuzed into activities Activities are
displayed on a GANTT chart to show thetr inter-relationships with one another and
thetr place 1in time _Deliverables describe the anticipated products of the objective
Finally, critical success factors define anything which 1s necessary to ensure the
success of the objective  Therefore, this section will describe each objective, 1t's
prionity, critical success factors, deliverables, and activities

Benefits of Automation
The objectives 1n this section will result 1n computer systems which will
» Improve and streamline the operations of the court to
» Provide computer capabilities to record data submutted to the court,
collected by the court and generated by the court related to the day-to-day
operations of the court and cases

» Eliminate duplication of effort required to produce reports, enter case
actions and track cases

« Reduce errors through built 1n editing routines and exception reporting

» Decrease the time spent by court personnel 1n gatherning data and
researching manual files to complete standard forms

+ Increase the speed and accuracy of reporting

» Providing timely access to case related information to judges, court
admumustrators and managers, litigants, counsel, and others with a need to
know" authonzation

« Use information from the collected data to

» Provide management reports for diagnosis, planning and evaluation

¢ Provide detailed information about the progress of individual cases to
assist the courts in the decision-making process

» Provide the necessary information to permut effective management of the
court calendar

How to get the best results from automation

For the system to be successful in terms of functionality, utility and rehability, the
court must use the automated system as the pnmary repository of information and the
pnimary resource for inquiry, communication, management of cases, and monitoring
of court activities  Changing for manual to automated record heeping requires the
court to evaluate and revise some of its procedures to make better use of automation
Even though the computer system will be designed to fit the court as well as possible,
the court will have to adapt to some new approaches to accomplishing its purposes, to
capitalize upon the advantages offered by the automated system

TR,
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The automation objectives are

The following objectives represent separate application products which will be
developed and installed on computers in the courts Each application performs work
to support different court functions The applications will be installed on individual’s

computers according to the type of work a person performs or hus need for information
from a particular function

| Automated Case Processing Support System

This system will provide the day-to-day operational record keeping and
information functions necessary to case processing The system will
additionally produce management reports to diagnose, plan and evaluate
case management The system wall include the installation of networked
personal computers and application software to 1) open civil/commercial
cases filed with the court, 2) allow entry, inquiry and update of case
information, 3) record documents and events related to the cases, 4)
schedule and momnitor the events necessary for case processing and
disposition, 5) prepare calendars of scheduled events, 6) record the
disposition of cases, 7) manage cases folders related to the cases and 8)
produce statistics and management reports
2 Cash Receipts Automation
Cash receipt automation will utilize "point of sale ' personal computers to
receipt monues 1nto the pilot court Cash receipts include fees, fines and
miscellaneous receipts  This system will 1) provide receipts to persons
making payments to the courts, 2) facilitate the balancing of the cash
drawers, and 3) provide revenue reports
3 Decisions and Judgments Support System (1* Year Deployment System)
The nstallation of personal computers and word processing applications
for the typing pool staff of the pilot courts These computers will be used
for the creation, editing, printing and electronic storage of preliminary
decisions and orders, final judgments and other written work products of
the court
4 Records management Support System

A file folder management and tracking system will record, display and
report on the location of the physical file and to whom the file 1s cheched
out

5 Intertm Monitoring Support System Automation (1* Year Deployment System)
A tracking and reminder system to record future dates on which actions
must be taken or decisions made This system will report the type of
action required to be imtiated or completed, the person responsible for
monitoring the event and the pending due date This function would be
helpful 1n implementing case management objectives

6 Interim Case Management Statistics Automation (1* Year Deployment in AOQJS)
Thus system would record case mulestone event data and produce some

case flow management reports to facilitate the initial implementation of the
case management objectives

These objectives and associated cntical success factors, deliverables and activities are
described 1n detail 1n the subsequent sections They are listed 1n order of rank prionty
The prionty of these objectives are based on the results of executive interviews and
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MOJ Board directions during the Court Automation & RE-engineening Workshop, the
analysis at the pilot courts and weekly Board meetings

Objectives 1, 2, and 4 are systems whose design and development will not result in
installed systems 1n the first project year Installation and training on these prnionty
systems will be defined 1n subsequent year workplans Objectives 3, 5, and 6 will be
targeted for installation and implementation duning the first project year These

objectives will provide immediate benefit to supporting many of the case flow
management objectives

T
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Automated Case Processing Support System
Prionty |
Due date 3" Project year

This system 1s intended to support case processing from 1nitial case filing through
disposition and judgment  The system will provide an efficient means to collect,
track, and report the vast amount of information processed and required by the courts
The ability to share case information, monitor case status, identify pending actions and

delavs, and ensure better accuracy, completeness and rehabulity of case data 1s vital to
the success of the judicial control objectives

Critical Success Factors

Cnitical success factors (CSF) are activities beyond the scope of influence of the AOJS
project which must be completed to ensure success of the objective The CSFs for
this objective are

CSF# Description

A3 Create Staff Position Dedicated to User and Systems Support

A4  Develop Systems Admunustration & Reference Management Procedures
AS  Develop and Implement Systems Maintenance Strategy and Contracts
A6 Develop and Implement System Operations Procedures

A7  Facithties Modifications Completed According to Spectfications

A9  Develop ROA codes and translations

Deliverables

Deliverables define what will be delivered to accomplish the objective The
deliverables for this objective are

I Installation of a civil/commercial case processing application to perform the
following functions
Dav-to-Day Case Processing Operational Functions
a) Case Initiation
1) Create, update and display a record of each civil case filed with
the court The automated system will provide for the
interactive creation of cases and the updating and inquiry of
case information
1) Interface with the cash receipts function Data entered by the
fihng function and the cash receipting function will be mutually
available for inquiry At the time a civil case 1s filed a filing fee
1s collected The filing fee 1s collected by cashiening staff at a
separate location from the document filing clerh The case
nttiation process will separate these two functions so that they
may be performed by different people The cash receipting
functions 1s described 1n the Cash Receipts objective
i) Assign a system generated sequential case number by case types
identified by the court The case number will serve as a
pnimary record hey throughout the civil system
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b)

d)

1v) Assign cases to specific judge panels according to crnitena
established by the court

v) Create, update and display the parties and their relationship to
the case

vi) Ident:fy the case according to nature of the cause of action The
system will 1dentify cases according to civil case subtype codes
as needed for statistical monitoring purposes

vi)  Create a case caption for abbreviated case 1dentfication

vi)  Create, update and display a case status code

Indexing

1) The indexing function will be a by-product of the case initiation
and maintenance function

11) A case index will be 1n case number order and be accessible on-
line from any terminal on the case management system The
index wall display case 1dentifying information (1 e case
number, case caption, filing date, case subtype, case status, and
such data to be determined during the system design)

m) A case party name index will provide cross tndex information
to the case number

tv)  The on-line index wall permit users to access case information

by selecting the name or case number from the index

Register of Actions

1)

The register of actions (ROA) 1s the chronological listing of
and index to all documents filed in the case folder and all
events that take place during the life of a case

ROA entnies will be made by codes to reduce data entry
keystrokes and improve data reliability

Free form text may be optionally entered to further describe the
event code

The ROA entry will include a filing date for each document or
event recorded

The ROA entry will provide the ability to define a subsequent
anticipated entry and due date The system will provide the
ability to report on actions due by type of action,
person/department responstble for the action and due date
This capability can provide management traching of responses
due from service, experts, case parties, and work products
assigned to typing, microfilm, etc

Case Scheduling and Calendar Management

1)

1)

Create, update and print court calendars The system will be
capable of scheduling and recording hearing dates and times
and types of heanings as entered by the calendar clerk
Calendars of scheduled events will be available by date, panel,
and event type The system will be able to print calendars as
well as displaying the information on screen

Judgments and Dispositions

1)
1)

The system will record disposition information by case and by
party 1f this 1s determuned to be a requirement
The system will record judgment information
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Case Management Functions
f) Management Statistics and Reports for Diagnostics, Planning and
Evaluation
1) The system will be capable of calculating and reporting case
statistics and management reports Statistical reporting
requirements will be determined 1n cooperation with the courts
and the AQJS court adminustration team
1) The system will be capable of computing and reporting the time
interval between the occurrence of selected case events
u1)  The system will be capable of creating on demand printed ROA
reports by case
1v)  The system will be capable of creating a case history report
showing all data entered for a particular case number
Computer System Architecture
g) Core system
1) Installation of personal computers operating 1n a client/server
environment using a local area network with access to shared
data & resources
1) Utihties provided for backup/recovery, data base, security and
code table management
u)  The users will be able to move eastly and logically to specified
transaction processing screens through menus, function key or
mouse commands
1v) The application will be a table-driven system Data codes and
textual translations will be contained in tables maintained by an
authorized user Translation of coded entries will be available
for selection for data entry and will appear upon entry into the
system for verification by the user
v) Certain data fields will be subject to edit validation and wall be
supported by approprnate error messages on screen
2 Provide user traiming to all users and support personnel for this objective
Users will trained to a competent level 1n applications and equipment use
The system design and components will conform to standards consistent with
other AOJS project 1nitiatives

L

Activities

See Attached Appendix G
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Cash Receipts Automation
Prionty 2
Due Date 3" Project year

A cash receipts application will benefit the court 1n replacing the current manual
process of cashiening, receipting, daily reconciliation and preparation of deposit
statements The system would also allow the entry of important case financial
information and data to the computer records for a case to be able to create a complete
case transaction hustory Payment records available to other system users would allow
streamlining of filing procedures involving court staff 1n separate rooms Finally this
system would allow court management greater control and monitoring capabilities
over cash handling

Critical Success Factors

Cnitical success factors (CSF) are activities beyond the scope of influence of the AOJS

project which must be completed to ensure success of the objective  The CSFs for
this objective are

CSF# Descrption

A3 Create Staff Position Dedicated to User and Systems Support

A4  Develop Systems Administration & Reference Management Procedures
AS  Develop and Implement Systems Maintenance Strategy and Contracts
A6 Develop and Implement System Operations Procedurcs

A7  Facilities Modifications Completed According to Specifications

Deliverables

Deliverables define what will be delivered to accomplish the objective The
deliverables for this objective are

1 Installation of "point of sale" personal computers to receipt monues into the

pilot court Cash receipts include fees, fines and miscellaneous receipts

The system will provide receipts to persons making payments to the courts

3  Interface with the case initiation and ROA funcuons Data entered by the
filing or ROA functions and the cash receipting function will be mutually
available for inquiry

4 All case specific cash receipts transactions will be recorded as case data keyed
to the case number

5  The system will include a daily cash transaction report to facilitate the
balancing of the cash drawer

6  The system will provide other revenue reports to be defined to meet
requirements

7  Provide traiming programs and matenals on the installed system

8 The system design and components will conform to standards consistent with
other AOJS project initiatives

Activities
See Attached Appendix G

v
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Decisions and Judgments Support Sy stem
Prionty 3

Due date 1* Project Year

The automation of the typing of decisions, judgments and other text products wll
greatly enhance the effectiveness and efficiency of the opinion typing staff and some
adnmunuistrative staff of the pilot court Document production includes personal
computer based applications to meet the specific needs of the creation of preliminary
decisions and orders, final judgments and other wntten work products of the court

Word processing will speed the process of final document preparation The use of
standard template forms will produce a uniform document format

Critical Success Factors

Critical success factors (CSF) are activities beyond the scope of influence of the AQOJS

project which must be completed to ensure success of the objective The CSFs for
this objective are

CSF# Description

Al Develop User Document Management Procedures

A3 Create Staff Position Dedicated to User and Systems Support

A4 Develop Systems Administration & Reference Management Procedures
AS  Develop and Implement Systems Maintenance Strategy and Contracts
AG  Develop and Implement System Operations Procedures

A7  Facilites modifications completed according to specifications

Deliverables

Deliverables define what will be delivered to accomplish the objective The
deliverables for this objective are

1 Installation of personal computers and word processing applications and
document temp'ates for the typing pool staff to be used for the creation,
editing, printing and electronic storage of court written documents

a) The 1nitial installation of the function may include template documents
to standardize the format of the various types of documents
b) A subsequent enhancement will be the creation of data merge

capabulities to import some data recorded on the case management
register of actions into opinion documents
2 Provide Legal Research System capabilities and personal computers to some
pilot court judges according to the work plan for the AOJS Project Task 6
Provide training programs and materials on the installed system
4  The system design and components will conform to standards consistent with
other AOJS project initiatives and use standard off-the-shelf MS Windows
compatible applications whenever possible

W

Activities
See Attached Appendix G
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Records Management Support S)stem
Prionty 4
Due date 3rd Project Year

A file folder management and tracking system will record, display and report on the
location of the physical file and to whom the file 1s checked out This benefits of this
system are 1) to make 1t more convenient to determtine the physical location of a file
folder and the person to whom 1t has been signed out, 2) to provide better central
control over the movement and location of files, 3) to ensure that only authorized
persons have access to confidential files, 4) to provide workload reports to
management, 6) to provide assistance in locating files for research and missing files

Critical Success Factors

Cnitical success factors (CSF) are activities beyond the scope of influence of the AQJS

project which must be completed to ensure success of the objective The CSFs for
this objective are

CSFZ Description
A7  Facilities Modifications Completed According to Specifications

Deliverables

Deliverables define what will be delivered to accomplish the objective The
deliverables for this objective are

1 Install a file folder management application to

a) Create and update a database of all physical case files
1) identified by case number, case type[e, case caption, party
names, filing date and volume and storage location
b) Identify multiple volumes of large cases The system will identify

separately each volumes (individual folders) of multi-volume cases and
track each independently

c) The system will also allow files to be idenufied as expunged, sealed or
confidential to alert staff to control access to the files or remove sealed
documents prior to release of the file

d) When a file 1s requested, staff should be able to enter the case number,
volume number, name of requester, the date the file was checked out
and due date

e) Create, update and delete records of authorized file holders File

holders are those persons authorized to check-out fines and remove
files from the records room This records list would be accessed at the
time a requester wishes to check-out a file

f) When a file 1s returned the file will be cheched-in to the system

g) The system will provide both on-screen inquiry capability and printed
lists of files that are currently checked out to an individual

h) The system will produce workload reports (1 e the number of files
checked out and the number of files returned for each case type for a
specified date range, number of archive files retrieved, etc )

$y
~{.
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2 Provide training programs and matenals on the installed svstem

3 The system design and components will conform to standards consistent with
other AOJS project initiatives

Activities

See Attached Appendix G
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Interum Monitoring Support System
Prnonty 5
Due date Ist project year

A tracking and reminder system to identify future dates on which actions must be
taken or decisions made regarding a specific case and dentifying the person requinng
notification of the pending due date (the event record owner) This function would be
helpful in implementing judicial control objectives

Deliverables

Deliverables define what will be delivered to accomplish the objective The
deliverables for this objective are
1  The installation and configuration of a standard off-the-shelf MS Windows
compatible application to be used as a stand alone event tracking system until
a simular integrated function can be developed in the case management

application

a) System will allow critical date or pending action tracking of an event
record by case number and event type

b) System to report on events due by event record owner, date, and case
number

c) Implementation strategy to be determined according to requirements
analysis results

d) Implementation date to be coordinated with implementation of

associated case management objective
2 Provide training programs and materials on the installed svstem

3 The system design and components will conform to standards consistent with
other AQJS project imtiatives

Activities

See Attached Appendix G
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Intertm Case Management Statistics Automation
Priority 6
Due date 1 Project Year

Thus system would record case court administration expert defined milestone event
data and produce some case flow management reports to facilitate the diagnosts,
planning and evaluation of the implementation of the judicial control objectives

Deliverables

Deliverables define what will be delivered to accomplish the objective The
deliverables for this objective are

1 The development of a standard off-the-shelf MS Windows compatible
application to be used as a stand alone statistics system until an integrated
statistics function can be developed in the case management application

a) System will allow entry of data required to facilitate and monitor the
implementation of the case management objectives

b) System will produce some standard reports and allow ad hoc queries

c) Implementation strategy to be determined according to requirements

analysis results
Installation and use of the system 1n the AOJS project office

1o

Activities

See Attached Appendix G
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Automation Critical Success Factors

Cntical success factors (CSF) are activities beyond the scope of influence of
the AOJS project which must be completed to ensure success of the objective
CSFs are 1ssues which related to
¢ Pilot Court management and employee tasks to 1dentify system requirements and
training participation and skills development,
» Pilot Court management and operational initiatives which involve the
development, implementation and enforcement of procedures
The AQJS project will contribute technical requirements and recommendations where

needed to establish and implement CSFs The CSFs listed for any of the automation
objectives are described as follows

CSF# Description

Al Develop User Document Management Procedures - Computer applications
create documents (word processing, spread sheets, calendars, presentations,
publications, reports, etc ) Procedures must be established defining how the
documents will be 1dentified and stored on the computer Uniform procedures
will facilitate the implementation of related security and disaster recovery
procedures Uniform procedures will facilitate access to shared documents and
make the use of the system easier The AOJS project will provide a document
management procedures manual template and content recommendations to the

Pilot Court The Pilot Court will be responsible for modifications as destred,
distribution and enforcement of the procedures

A2  Develop Computer Applications Training Procedures and matenals - The
proper use and resulting benefits of equipment and applications requires
training The AOJS will develop training programs and matenals sufficient to
provide the opportunity for competent computer use The AOJS will provide
training sessions using the program and matenals to be attended by students
selected by the Pilot Court The Pilot Court will ensure that appropriate
students are selected who may benefit directly as end users, or as support
personnel, or serve as subsequent trainers of the programs and materials
Adequate time and prionty should be given to training and practice sessions

A3 Create Staff Position Dedicated to User and Systems Support - Each installed
site will require a technical operations and support (O& M) staff position On-
site O&M will include end user assistance with the use of applications and the
first level of equipment trouble shooting and repair  This position will
additionally be responsible for routine operations necessary to the well being
of the equipment and data The AOJS will provide recommendations on the
scope of work of this position and wall provide opportunities for training as
required The MOJ will be responsible for the staffing, supervision and
funding of this position

A4  Develop Systems Administration & Reference Management Procedures -
Many systems administration manuals and reference manuals will be delivered
with the equipment and software or developed as CSF by-products These
documents will require procedures for storage, access management, and 1n
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AS

Ab

AT

A8

A9

some cases updates and revisions Examples of these matenals are software
licenses, equipment warranties, maintenance contracts, equipment operating
manuals, application user instructions and reference manuals, system
configuration documents, operations procedures, document management
procedures, laboratory procedures, and traimung matenals The AOJS will
make recommendations concerrung the organization and management of these
matenals The MOJ wall be responsible for the ibrary management and
revisions to the matenals

Develop and Implement Systems Maintenance Strategv and Contracts -
Equipment and software maintenance will be necessary to ensure the
continuing operations of the implemented systems A maintenance strategy
will be required which will define how equipment repairs and application
defaults will be remedied This strategy may include the requirement for
maintenance contracts for services Alternatively or concurrently, the strategy
may define MOJ maintenance resources and services MOJ will be
responsible for establishing, managing and funding for equipment and software
contracts The AOJS will provide recommendations concerning the type and
scope of work for MOJ maintenance or contract services

Develop and Implement System Operations Procedures - An operations
manual must be developed which should include procedures for svstems
backup, disaster recovery, equipment use, end user authorizations to system
functions (e-mail management, Internet assess rules, file management and
archive (who can read, wnite, delete, or modify documents), etc ), and secunity
End user support procedures for requesting repairs or assistance with
applications should be defined System modification requests and change
contro! procedures should be defined Responsibilities for maintaining a
current systems configuration document should be defined

Facilities modifications completed according to specifications - MOJ will be

responsible for all required facilities modifications including electrical, \
telephone, computer cable, heat ng, cooling, lighting and furniture purchase

and installation according to specifications provided by the AOJS

Acquire Additional Funding - Additional funding will be required to result in
product and services 1n excess of the AOJS budget limits  Additional funds
may be sought from the USAID or the MOJ or other sources which may be
determined The MOJ and the AQJS should work cooperatively to 1dentify,
Justify, and secure additional funding

Develop ROA codes and translations - The ROA codes and translations of the
codes will be stored 1n a data base table that 1s created and updated by
authorized users Court staff will be responsible for cataloging the types of
documents, events and other activities that should be included in the ROA and
creating codes
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Automation Constramts/Rishs

AQJS Budget Constraints - The AOJS will be responsible for the initial procurement
of the equipment, operating and applications software The equipment and software
quantities will be determined 1n an attempt to satisfy the functional and business
requirements according to a needs assessment, yet restricted to an amount not to
exceed the AOJS budget guidelines as negotiated with USAID

Setup and Recurring Costs - MOJ will be responsible for all setup and recurring costs
associated with telephone lines and the Internet service provider to utilize Internet
capabilities provided withun this objective

-
S
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Pilot Court Strategic Plan

Court Automation Goal

Cec and Make Available Infortin
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Pilot Court Stiategic Plan

Recommendation

t

Case Initiation

set event dates
Manage Events
*hearings
*service
*cxperts

Judge PC
research databases (Task 6)
sreview case history

*write decisions/judgments

*index

ecalendar

ecase # Rf:cords Management
«Names *file folder tracking
*Issue

*assign judges \ Case Processing

eresister of Actions

estatistics

ecase history
'‘mgt. reports s




Pilot Court Strategic Plan

Objectives

® Automated Case Processing Support

. Provide the day-to-day operational record
keeping and information sharing functions.

i Produce management reports to diagnose, plan
and evaluate case management.

® Cash Receipts Automation

"point of sale" personal computers to receipt
monies into the pilot court.

® Records management Support

File folder management and tracking.

Ed




Pilot Coutt Strategic Plan

Objectives cont.

® Decisions and Judgments Support

Personal computers and word processing for the
typing pool staff of the pilot courts.

® Interim Monitoring Support

- A tracking and reminder system to record future
dates on which actions must be taken or
decisions made.

® Interim Case Management Statistics

Produce statistical reports to help implement
case management objectives.

|



®/nterim Monitoring Support

\o

Pilot Court Strategic Plan

Year 1 -2

(location to be determined)
A

SeET .
L ®Interim Case Management

Manage Events i
shearings Statistics (AOJS)
*service
‘experts
Reports
estatistics

®Decisions and Judgments Support (1st Pilot Court)
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Pilot Court Stiategic Plan

Year 3 - 4* (1st Pilot Court)

I RN

Case Intiation

Judgege PC

* Initial functions 1n year 3, modifications 1n years 3+ & 4
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Case Initiation

Pilot Court Strategic Plan

Year 4 (2nd Pilot Court)

Records Management

Judge PC
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Pilot Court Strategic Plan

Summary

LETRC LR

¥ g

® Benefits of this recommendation
A computer system that will
— provide the court with data to manage delay causing cvents
— 1ncrease the accuracy of case data and notes
 Phased implementation to
— achieve early automation benefits

— allow adequate time for applications development, training development,
procurement & facilities preparation

— provide adequate time for testing and modification
— eliminate duplication of data collection and share data more easily
— streamline procedures
® What to do next?
v Final agreement on the Strategic Plan objectives, activities and time frames
'+ Begin development & procurement for eatly automation objectives
«t Begin development of case processing application




Judge PCs Strategic Plan

Home PCs for 80 Judges

# A SEPFI RIS

Typing Case Processing Support System
*index
sresister of Actions
Court Building -calendar

*Case History

I Judge PC
FERER ‘research databases (Task 6)
Jdg Home review case history
*write decisions/judgments
*Internet/email {0




NCJS Stiategic Plan

National Center for Judicial Studies

Office Automation Network
*NCJS Administrators

Computer Literacy Laboratory

*pc training
*demonstrations

*testing

Judicial Education Management System
*Feasibility Study for development

of an application for management

of the judicial education programs
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Judicial Education A Tool for Judges

Counselor Omar Ismail Hafeez
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STRENGTHENING THE NATIONAL CENTRE
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The Best Instructor/Teacher*
{Judicial Education)

PURPOSE This activity assists in having the participants think about
vhat are the important characteristics of an excellent instructor/teacher

DIRECTIONS (Please read all of the directions before proceeding)

1

Individually take 2 or 3 minutes to think about an excellent

instructor/teacher you have had This person may be a school teacher,
university professor or another judge

Write down 3 5 characteristics or traits that made this

instructor/teacher so excellent What did he/she do in teaching that
r ade you remember them?

The Jud cial Education Faciitator will ask at least one person in each
croLp lo provide some of the characteristics These will be recorded on
t vo [hp charts in the front of the room The Facilitator will use your
cha actenisucs/traits to discuss Judicial Faculty Traming

ThiE  You will have about 8 munutes to complete this exercise



END OF FORUM EVALUATION RESULTS
Total Number of Participants = 35

Alexandria Forum
May 6 & 7, 1997

YES SOMEWHAT NO

1 The purpose of the Forum was to 1) inform you
about the AQJS project and 2) related activities of the  35=100% 0 0
MOJ Did the Forum accomphish its purpose?

Comments
More Forums to be arranged (1 vote=2 8%)

2 Were the content and presentation about the _ o .
Ormentation to AOJS and MOJ activities well 32=915% 3=8 5% 0
organized and presented?

Comments
No comments

3 Were the content and presentation about Court
Administration well organized and presented? 31=88 5% 4=11 5% 0

Comments

*Video tape on US Courts visit to go with the
presentation would increase the benefit gained by
the participant Judges (2 votes=5 5%)

* Limited presentation time (1 vote=2 8%)

* Some presentations tackled well known issues for all
Judges (1 vote=2 8%)

4 Were the content and presentation about Court
Automation well organized and presented? 29=83% 4=11 5% 1=2 8%

Comments_

* Computer demonstration will be helpful to obtain
more buy-in from participants (1 vote=2 8%)

* Hands on training to go along with theoretical
training (1 vote=2 8%)

*Video tape on US Courts visit to go with the
presentation (2 votes=5 5%)

* Limited presentation time (1 vote=2 8%)



5 Were the content and presentation about NCJS
and Judicial Education well organized and presented?  31=88 5% 4=11 5% 0

Comments

* More support to be given to NCJS to continue its
significant role in enhancing judiciary in Egypt
(1 vote=2 8%)

* Video tape on US Courts visit to go with the
presentation (1 vote 2 /8%)

* More clanfication 1s requested on the NCJS s role in
the full achievement of project and MOJ major goals
and setting up mechanism that allow judges to chose
courses they really need and not those
systematically imposed (1 vote=2 8%)

6 Did the small group activities assist you to
participate In the Forum and to understand the 31=88 5% 4=115% 0
content?

Comment

* Time for group discussing should be increased
(1 vote=2 8%)
* Recommend running the US Court video tape
(1 vote=2 8%)
* Inter group discussing were missing (1 vote=2 8%)

7 What additional information would you like to receive?

AOJS Project

* Successful model applications implemented elsewhere

* More about sites serviced by the project and means of contacts with the project (1 vote=2 8%)

*Is 1t planned to keep participant judges in the loop till the end of the project hfe 1n order to
maintain quality performance and durable success or what? (1 vote=2 8%)

* Civil prosecution responsibilities affihation, selection criteria for membership (1 vote=2 8%)

MOJ Activities

Court Administration

* Immediate start to prepare human resources required for a prompt implementation of project
plans (1 vote=2 8%)
* Does the MOJ plan to recruit new admin staff with better technical background which 1s

preferable or what? (1 vote=2 8%)

\33‘/



* When will AOJS accomplishments be rolled over all courts in Egypt? (1 vote=2 8%)
Court Automation

* More detailed information about computer usage s

* In order to cope with the project s planned progress English language and computer courses
should be intensified (1 vote=2 8%)

* When will AOJS accomplishments be rolled over all courts in Egypt? (2 votes=5 5%)

* Computer plan’s presentations Should be reviewed and simplified for better understanding by
those who have no idea about computers and automation processes (1 vote=2 8%)

* Full implementation all over courts ASAP ( 2 vote=5 5%)

* Is it planned to automate all Egypt courts and when (1 vote=2 8%)

NCJS and Judicial Education

* A very clear picture on NCJS s scope of work and its short term action plan for judges and court
admimistration staff (1 vote=2 8%)

* How can Judges out of Cairo Courts benefit from NCJS languages and judicial traming programs
(1 vote=2 8%)

* Skill-based practical traiming 1s more preferable

* Need to know more about continuous training plan for Judges (1 vote=2 8%)

* Emphasis should be on giving equal chance to all judges on computer training

Other (please identify)

* Arbitration and its role in providing rapid justice in a free economy country (1 vote=2 8%)
* A subject on the impact of similar projects in other countries that have similanty with Egypt s
recent Judicial problems case examples would be more convincing ( 1 vote=2 8%)

8 Please rate the logistics of the Forum Great OK Poor
a Food and Breaks 16=46% 14=40% 2=55%
b Hotel location and accommodations 28=80% 4=115% 1=2 8%
¢ All Forum materials (binders overheads etc) 25=71 5% 7=20% 0

d Conference room arrangements 22=63% 11=31% 1=2 8%
e Length of Forum 16=46% 13=37% 5=14%

9 Please tell us what you thought was the best part of the Forum

+ Small group activities (6 votes=17%)
« Court Administration (2 votes=5 5%)

« Court Automation (8 votes=23%)



« Presentation and discussions with Dr Fathi Naguib (3 votes=8 5%)
« Well organized questions and answers part ( 5 votes 14%)

« AQJS project and the Amencan expenment ( 5 votes=14%)

« NCJS and Judicial Education ( 2 votes=5 5%)

« MOJ Activities ( 1 vote=2 8%)

« All contents ( 5 votes = 14%)
10 Please tell us what you think we could do to improve the Forum

« Commitment to time allocations ( 1 vote=2 8%)

« Better selection of hotel next time because food, breaks conference room
loudspeaking system and air conditioning were below standard Recommend Sheraton
Hotel for future events (1 vote=2 8%)

+ Forum file 1s to be sent to participants with enough time in advance for more active
participation (17 votes=48 5%)

e Recommend better selection of participant groups who are more knowledgeable
technically expenenced and culturally versatile judges

« More time given to open discussions ( 2 votes=5 5%)

« Length of forum requires more time ( 6 votes=17%)

« Presentation time should be increased ( 1 vote=2 8%)

« Appreciate Arabic version of AOJS Brochure of May 1, 1997 (1 vote=2 8%)
e Couldn’t be better (1 vote=2 8%)

» Presentations combined with visual aids (4 votes=11 5%)

« More care to be given to audiovisual aids and presentation techniques for better quality
performance ( 1 vote=2 8%)

« Increase number of participant Judges ( 1 vote=2 8%)
« More forums and follow-up activities ( 1 vote=2 8%)

« Small groups membership should be left to participants to decide for more homogeneity
and better participation conducive to better outputs ( 1 vote=2 8%)

Again, thank you for your assistance in improving the Forums




