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PARTICIPANT INTRODUCTIONS AND EXPECTATION ACTIVITY 

PURPOSE The purpose of this activity IS gather from the participants 
their expectations for the Forum When these are Identified, the program 
fact/ltator will acknowledge your expectations Because It IS Impossible, 
sometimes, for any program to meet all of the expectations of the 
participants, those that will not be covered by the prepared materials, will 
be Identified and where possible, resources that can address those 
expectations will be provided 

It IS also very Important to any Forum to know who you are 
werking with thus the Introductions of those at your table 

DIRECTIONS (Please read a/l of the df{ectIOns before proceedmg) 

Please Identify someone In your small group who will 
record/write the groups expectations on the flip chart This 
IndiVidual should take notes while individuals are introducing 
themselves This person will be responsible for wrttlng one or 
two of the expectations on the flip chart and presenting It to the 
entire group 

~ Now f In your small groups, go around the table introducing your 
self by answering these questions 

b Your Name 
c Length of time as a prosecutor and as a Judge 
d What one expectation you have for the next 2 days In this 

program 

J As a small group, select 1 or 2 of the expectations that the small 
group would like to share with full group 

4 Write the expectations on the flip chart and be prepared to share 
with the entire group 

TIME The group will have 30 mmutes to complete thiS exercise 
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FORUM AGENDA 
Tuesday-Wednesday May 6 & 7 1997 

Palestine Hotel 

Alexandria, Egypt 

Oa\ T\\o Wednesday May 7,1997 

0900 a m PrevIOus Days Review 

• Mrs VirginIa Leavitt 

0930 a m JudIcial Education A Tool for Judges 

Presenters (Nolto e.xceed 4) mrnutes) 

• Counselor Omar Hafeez 

• Mrs VirginIa Leavttt 

10 I) am Smal/ Croup AClIvlfy 

I I 00 1 !11 Brea" 

III) 1111 Closing Round Table (Remammg Questlons 
and Ans\\ers) 

All Presenters 

rJcdltators 

• Eng Samlr Sultan 

• Mrs Virginia Leavitt 

II)pl11 Brea].. 

I 30 p 111 Evaluations 

• Eng Samlr Sultan 

• Mrs Virginia LeavItt 

I ~) fJ III Closmg Remar"s 

• Counselor Fathy NagUib 

• Judge Ronald Ta} lor 

2 JO P 111 Lunch 
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FORUM SMALL GROUP ACTIVITY DIRECTIONS 

PURPOSE Adults retain new information after a lecture better when 
they have an opportunity to discuss the lecture and have an opportunity 
to ask meaningful questions directly after the presentation This activity 
IS designed to provide you with such an opportunity 

After each presentation by a content area (Court Administration, Court 
Automation and Judicial Education) this activity will occur 

DIRECTIONS (Please read all of the directions before proceeding) 

1 After the presentation, In your small groups at your tables, please 
discuss for 15 minutes the content of the presentation You may discuss 
anything about the tOPIC you wish Some suggestions are 

a What was presented that you found most interesting? 

b What was presented that you have the most concerns about? 

2 After your diScussion, as a group, come up with 2 or 3 questions you 

would like to have answered Write these questions on the flip chart 

paper Please wflte the questions In clear and large handwrltmg so that 
the entire room can see them You will have 5 minutes to complete this 
part of the activity 

3 DeSignate someone In your group to be spokesperson In casp there are 
any questions about your questions 

4 Each group will have an opportunity to have at least one of their 
questions answered At the end of the Forum those questions 
unanswered will be addressed as ttme permIts 

TIME 20 minutes for the entire activity 
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I 
I GROUP BEHAVIORAL NORMS 

I 0 FULL PARTICIPATION 

I 0 AL"\tV A YS BE ON TIME 

I 0 BE OPEN, FRANK AND REALISTIC 

I 0 ( 
SPEAK ONE AT A TIME 

I 0 HOLD TELEPHONE MESSAGES UNTIL BREAKS 

I 
0 

I 
'YORK HARD AND ENJOY YOURSELF 

I 
0 RESPECT EACH OTHER'S IDEAS 

I 0 LISTEN CAREFULLY TO OTHERS 

( 
0 I FOCUS ON PURPOSE 

I 0 NO SMOKING IN GEARED SESSIONS 

I 0 TAKE PERSONAL BREAKS AS NEEDED 

I 0 A VOID SIDE TALKS 

I 
I } 1-' 
I 
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Court Administration 
Streamlining Court Processes and 

Procedures 

Counselor Mohamed El Zakl Salama 
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The Role of the Pilot Courts (North Cairo Court and Ismalha Court) 

A COLLECTING ACCURATE DATA 

1 CIVIL COURT PROCEDURES AND PAPERWORK FLOW 
2 PERSONNEL FUNCTIONS AND RESPONSIBILITIES 
3 CIVIL COURT STATISTICS 

B ASSIST IN IDENTIFYING AREAS OF BACKLOG AND BLOCKAGE 

C ASSIST IN MAKING RECOMMENDATIONS TO AOJS REGARDING 
STREAMLINING COURT FUNCTIONS AND AUTOMATING FUNCTIONS 

D TEST THE RECOMMENDATIONS AND ASSIST IN THE ANALYZING OF 
THE RESULTS 

E ASSIST IN DEFINING THE ROLE OF THE CIVIL PROSECUTOR BY 
TESTING THE FUNCTIONS 

F EXPERIMENT AND TEST THE VARIOUS TRAINING PROGRAMS 
REQUIRED FOR BOTH THE COURT STREAMLING FUNCTIONS AND 
CIVIL PROSECUTOR FUNCTION 

G ASSIST IN EVALUATING AND MONITORING THE PROGRESS OF ALL 
ACTIVITIES 

H MAKE RECOMMENDATIONS TO ALL ACTIVITIES FOR FINAL 
IMPLEMENTATION 

I COLLECT ONGOING STATISTICS 

K PROVIDE INFORMATION TO OTHER COURTS AND JUDGES ABOUT 
THE PROGRESS OF THE PROJECT AND THE FINDINGS 

( 

( 
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OVERVIEW OF AOJS 

Introduction 

AdmlnlstratlOn of Justice Support project IS a JOInt prOject between EgyptIan MIruStry 
of JustIce and USAID upon a request made by the GOE to USAID for assIstance m 
automation of courts to Introduce JudIcIal reform both procedural and substantIve to 
the court system, define methods of applymg legal ruhngs, leglslatlOns, legal 
pn .. cedents and Junsts opInIOns All thIs IS to be done WIth the purpose offaclhtatmg 
the process of making Judgments In cases before the court The project IS concerned 
\\!lh all ClVll litIgatiOnS except lItigatIOns With cnmInal aspects 

It \\as consIdered best to begin at two pilot courts, North Cairo and Ismalha Courts of 
First Instance, to set an example for adrmrustrauve refonn and perfonnance 
development uSing modern automation methodologIes 

To attain these ObjectIve the project IS organIzed around three "teams" wIthIn the 
project structure supervised by the ChIef of Party These are Court AdmInIstratIOn, 
JudiCial EducatIOn and Court AutomatlOn 

The ,\OJS project IS built around seven tasks deSIgned to achIeve project goals, 
among \\!1lch IS strengthenmg NCJS Research and AdmInistrative CapaCIty, Develop 
TrJlnmg Courses for New and E'\penenced Judges, AutomatlOn and StreamhnIng of 
Prol.l.dun .. s at PIlot Courts, Home .. Based Personal Computers, and Support for 
Rl.gulJtory Reform by formmg a commIttee at the mInIstry to detennlne the need for 
IntrodUCing some legislative and procedural modificatIOns that might Impede 
achll. \ 109 project goals, and studYing legal bamers WhICh ChIef of Party bnngs to 
thur attention as these barrIers come to the attentIon of the project staff dunng their 
\\ ark. The project IS set to Implement these tasks to achIeve the goals wIthIn five 
\ears b\ \\orkIng out a workpJan for each year 

Thc c\pccted end outputs of the project are as follows 

• JudiCial processes more responsive to the needs of the emergmg pnvate sector 
• JudiCial services delivered In a more tImely and efficIent fashIOn 
• JudiCial deCISIons more Informed 
• Improved leadership and admInistratIOn In JudiCIal instItutions, prOVIdIng better 

support In the administratIOn of JustIce 

The Role of PIlot Courts 

Defining project objectIves and goals neceSSItates definitIOn of reqUirements needed 
to achle\e those goals The most Important of those reqUIrements IS collectIng 
accurate data (form a database) ThIS IS the Job of analysts who collect data from 
courts and make hnks between al procedures Therefore, It was deCIded to Inform th~ 
project WIth the follOWIng 
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First Procedures for filing Cl\ d and commercIal cases tdl dIsposItion and 
archlvmg 

Lawyer or lItlgants submIts wnt of summons to Chief of ClVll VOlt or CommercIal 
VOlt to estImate case fees Attached to the wnt of summons are the documents 
supportIng hIS claIm Then, he get approval on fees estlma[Ion for Vrnt of 
AudItIng Estimated Fees 

2 EstImated fees are then paId and a receipt IS taken 
3 Other fees are paId for mIcrofilmIng WrIt of summons and attached documents 

LItIgant takes a receipt of payment and wrIt of summons and documents are 
stamped to prove they have been mIcrofilmed 

4 The wnt goes back to the ChIef of ClVIl VOlt to regIster 11 and put on the schedule, 
set a date for the first heanng, and then reVIses the documents 

5 Wnt of summons IS regIstered In a book for acknowledged WrIts Attached to the 
WrIt of summons IS copIes a number of copies accordmg to the number of 
defendants + a copy to be put m a file With the case number and type deSCrIbed on 
It 

6 The orIgmal wnt IS then handed to the ServIce Office by Schedule Officer for 
acknowledgment 

7 A copy of WrIt IS then given to the CIrCUit clerk to register It accordmg to the date 
of first heanng 

8 When ongInal WrIt IS returned by Service Office after bemg acknowledged, It IS 
registered 10 the book for acknowledged WrIts With the date It came from Service 
Office and date of acknowledgment Then It IS handed to circuit clerk by schedule 
officer to mclude It In case file 

9 First hearIng IS held, the concerned CIrCUIt handles the case tIll It IS disposed All 
court declSlons are executed by CirCUIt clerk 

10 After diSpOSItIOn, the court deCISIon IS registered m a book for court deCISIOns 
draft 

II CirCUit clerk gives the court deCISIon to the Typewntmg UnIt for typIng After 
typIng, deCISIOns IS SIgned by the ChIef Judge of the CIrCUit 

12 Case documents are then reVised by VOlt ChIef and Audillng Estimated Fees Umt 
to set final fees on the case m accordance to requests made 10 the case 10 

complIance WIth fees estlmatIOn regulatIons A list of fees due IS sent to Umt of 
Fees Clatm 

13 After all these procedures are made, case IS sent to the Archive where they sign for 
receIpt 

The aforementIOned procedures have the follOWIng defects 

- Procedures take a very long tIme 
- All heanng mInutes and service documents are hand-wntten, which have been 

proved to be unreadable because of employees bad hand\\Tltmg 
- As for microfilmIng, not all documents are microfilmed espeCially those submitted 

durIng the hearIngs Whereas the court has not pov..er over microfilm employees, 
as they are not court employees, there IS no secrecy guaranteed for case documents 

- It has also been proven that sometimes case files are lost 
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- Wnung court decIsions 10 handvmtmg then sendmg them for typ1Og. not only a 
tIme: consum1Og process, but also It allows for makIng typ10g mIstakes and havmg 
to retype the whole declslOn agam 

In order to overcome those defects we have to reach a system that would ensure the 
foIlo\\mg 

• Reducing number of procedures and the tlme consumed by the IItlgant m the 
process of filing a case This of course IS to be decIded after a survey 

• Increasmg rate of accuracy and completIOn of regIstered data m the case file, 
eliminating the possIblltty of losmg whole case files or part of them, keepmg the 
ongmal case file 10 court and makmg a copy for study as well as 1Ocreas1Og rate of 
accuracy of data registered dunng court heanng 

• Increas10g accuracy of court deCISIon made by mak10g a lIbrary prOVIded WIth a 
computer where legislatIOns regulatIOns, legal precedents, JUrIsts op1OlOns, and 
common mIstakes In mak10g court deCISIOns and dIscovered by JudiCIal InspectIOn 
Department are saved and acceSSible Computer also WIll make declSlon typ10g 
eas" and accurate as well as reduc10g tIme consumed 10 typ10g 

Second List of Court Departments and Employees as well as there 
ResponSIbilities 

J Selllor Cler" 

• Super. lses ImplementatIOn of \'v ark program 10 the department He also supervises 
applIcation of all regulations rules, 1OstructlOns, and admlOlstratlve Circulars 

• Re" Ises memoranda made on admlOIstratlve aspects Suggests CIrculars and 
mstrucuons that ensure smooth ",ark 

• Takes care of all secret reports made for all court employees except Summons 
Ser. ers Attends dIsciplInary boards 

• Suggests dlstnbutlOn, transfer and delegatIon of employees to work for partial 
Circuits 

• Undertakes any other bUSiness referred to hIm 

2 Vlce-Semor Cler/" 

• Suggests Circulars and InstructIOns that ensure smooth work and refers them to 
Semor Clerk 

• Assumes the responSibilItIes of Semor Clerk when absent 
• Undertakes responSibIlIty of momtonng statIstICS work 10 court 

J Cllle[Jllstlce SecretarIat 

• Attend General Assembly meetIngs (take mmutes, 1Oform concerned authOrItIes, 
and follow up e\.ecutlOn) 

• Attend DISCiplinary Board meetmgs 
• Recelve court Judges excuses 
• E,ecute ChIef Justice deCISIons and mstructlOns 
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• Receive complamts raised to ChIef JustIce 
• Present correspondence 
• Follow up on matters referred by ChIef JustIce to other authontles and follow up 

actIOn taken mSlde and outsIde court 

• PublIc RelatIons 
• Take care of work referred to hIm 
• SupervIses court organization and work 
• SupervIses trammg plan as well as work plan m both court of first lOstance and 

partial CIrCUIts 

• SupervIses orgamzatIon of jobs and human resources plan 
• Supervises JudIcial StatistIcs work 
• Supervises Central StatIstics work 

• SupervIses electIOns held 10 court 
• Supervises judges recreatIOn rooms 

4 Statistics Unit CllIef 

5 

6 

7 

8 

Supervises work 10 Statistics UOlt, produces monthly statistical reports as well 
as statistIcs requested by the mInistry, and prepares cases for JudICial 
mspectlOn as requested 

CIVIl Unit Clue( 

SupervIses work In Civil Umt, estImates cases fees schedules court hearIngs, 
refers wnts to CircUltJudge for reView, reVIses secretanal \Vork done after each 
heanng, revises cases after judgment and refers them to Office of Re
estImatIOn of Fees, In addItIOn to assumIng responSIbIlItIes of CommercIal 
Umt ChIef when absent and sendIng appealed cases to Court of Appeals 

Commercial Unit Chief 

SupervIses work m Commercial Umt estImates cases fees schedules heanngs, 
refers wnts concerned WIth CommercIal Umt to CIrCUIt Judge for reVIew, 
revises secretanal work done after each heanng re\ Ises cases after Judgment 
and refers them to Office of Re-estImatIOn of Fees executes bankruptcy 
Judgments agamst trade establtshments m addItIOn to assumIng responSibIlIties 
of CIVIl Umt ChIef when absent 

Head ofO(fice Re-estlmatlOn of Fees 

Supervises work In the office, audits fees estImated by ClVll and CommerCIal 
Umt ChIefs, reVIses dIsposed cases and calculates fees due on them, and 
produces a lIst of due fees to be sent to Fees Claim UOlt 

Fees ClaIm Unit Cluef 

SupervIses work m the unIt by receiVIng lIsts produced by Office of Re
EstImatIOn of Fees then sendmg them to Summons Servers Office for 

( 
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II 

12 

13 

14 

15 

ad.no\\ledgment When tIme lImIt for filIng a complamt passes Judgment IS 

e\.ecuted through Summons Servers Office, eIther Judgment debtor pays or hIS 
propertIes are seIzed Fees ClaIm Urnt Chtef produces monthly statIstIcs as 
well 

Attorney Fees ClaIm Umt Clue[ 

Super\. Ises recording of all claIms sent by CIrCUIt clerks and sends them to 
Summons Servers Office for acknowledgment He also assumes responslbIhty 
of e\.ecutIon through Summons Servers Office where the Judgment debtor 
either pays or hIS propertIes are seIzed and a date for selhng them IS set 

Personnel Manager 

Supervises work. In Personnel Department, prepares lIsts of salaries, bonuses, 
penSions, and leaves for administratIve employees, managers both In court and 
III prosecutIOn of full and partIal CIrCUIts as well as respondIng to reports made 
on Personnel Department 

AccoulltIng Manager 

Supen l!les work. III AccountIng Department, prepares lIsts of salarIes, bonuses, 
pensIOns and Issues cheques as well 

Arc/we Manager 

Supervises Archive registers settled cases mcomlllg from CIvIl Unrt, sends 
appLuled cases to the Court of Appeals and other authOrItIes and provldlllg 
public \vIth copies upon request 

CollectlOll Umt 

Takes the responslbllJtv of collectIng estImated fees on writS of summons, 
requests made by the public barIs, fines, and General ProsecutIOn expenses 
EstImated fees are revised by the auditor after ISSUlllg the c1arm fonn 

nprng Umt Cllle( 

Receives all deCISions mcommg from all CIrCUIts sent to hIm by CIrCUIt clerks 
He registers these deCISIOns and dIstnbutes them to the tyPiStS, reVIses them 
atter typmg, corrects mIstakes then delIvers them to CIrCUIt clerks 

Deposit Vlllt Clue[ 

Registers all depoSIt records mcommg from partlal courts Each court has Its 

o\\n book. He also supervises the process of makmg records of all case 
deposits mak.rng memos of case deposIts as well as prepanng annual lIsts WIth 
the value of deposIts rn both full and partIal CIrcuits He IS also the one who 
gives the order for cashrng these deposIts 
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16 ReglStratlOn Unit Chief 

SupervIses the work at the RegIstratIOn UnIt mcommg and outgomg 
registratIOn as well as bemg responsible for mail stampmg machme 

17 Procurement Manager 

ResponsIble for the avaIlabilIty of statlOnary and letter head and regIstratIOn of 
each type separately, he gives each department Its portIOn of statlOnary and 
fills m forms for dIstnbutmg statIOnary He also keeps records of furnIture m 
separate books as well as keepmg forms for additIOn ne\'; furnIture commg 
mto the courthouse 

18 Clue(o(InvestlgatIOn Unit 

Performs mvestigatIOns referred to him by ChIef and Justice then makes a 
report to Chief of Justice with results 

19 Maintenance Officer 

Supervises cleanIng workers, bUlldmg cleanlmess and mamtenance 

DIfficultIes 

Cn,I1 and CommerCial Untts 

Cases were prelImmary decIsIons are made \I,Ith refemng the case to Experts 
Office are put m a sub-file with no need for that This adds more work to 
Judges as they have to keep on postponIng the case tIll expert report IS 
receIved 

SolutIOn 

• Cases are to be sent to Expert Office dIrectly without makIng a sub-file on 
condItIOn they are registered m a book. In the UnIt 

• Correspondence are to be sent on regular baSIS to Expert Office to hasten the 
report 

• As soon as report IS received, case IS to be reVle\\ ed b) Circuit to set a date for 
next hearIng, reVIew report, and ackno\l, ledge litigants to respond to that 
mentioned In report 

2 Not all case documents are microfilmed 

SolutIOn 

• MIcrofilm office should be under dIrect supervisIon and authOrity of the court to make 
sure all documents are mIcrofilmed 
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3 Commercial Umt 

\\ hen a court deClSlon IS made With bankruptcy, ChIef of CommercIal Umt 
goes to the polIce statIOn under the authorIty of whIch hes the address of 
Judgment debtor to tak.e a polIce force PolIce has to make a study before 
e\ecutmg the court deCISIOn ThIs usually takes a long time and there always a 
POSSibility that bankrupc ,,\ould dIspense of shop contents before executIOn 

SolutIOn 

• Establtshmg JudiCial Force for e\ecutlOn of Civil and commercial Court deCISIOns 

T'pmg 
T \ pmg machmes break do\\ n a lot, 10 addItIon to many typmg mistakes due to 
unclear drafts of court deCISions 

SolutIOn 
Usmg computers for typmg deCISions by Judges and tyPiStS 

.\rchl\C 
Archn 109 system IS \ en pnmltlve whIch subjects case files to damage 

50lutIOn 
Sme case files on the computer to facIlttate provldmg the publIc With 
documents requested m less than one mmute even If the case IS filed 
somev,here else (Court of Appeals, CassatIon, or attached to another case) 

Plr~onncI and AccountIng 
DeJa} 10 pro" Idmg mfomlatlon requested from those two umts 

SolutIOn 
It (S recommended to modernize the system of work by usmg the computer m 
J...eepmg records of salancs and penSIOns as well as creatmg personnel file for 
each employee workmg In the courthouse, prosecutIOn and service department 

Fees Service and Attorneys Fees 
Not many fees are collected because of the amendments made and annulment 
of Article 14 of Fees La\l, 

SolutIOn 

1 

Makmg a note of due fees on case files and court deCISIOns to be collected 
\\ hlle e\ecutlon 

Head o(Servlce Departmellt 

Supervises court seners work, and keeps Chief Justice mformed of any 
obstacles or problems encountered at work 

( 
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2 

3 

4 

5 

6 

7 

AssIStant to Head o(Servlce Department 

ASSIStS Department Head and assumes hIS responsibIlItieS Vvhen absence 

InvestlgatLOn SectIOn 

The responsibilIty of InvestlgatlOn IS assumed b'l- one of the senIor servers to 
inveStIgate complaints and submIt conclUSIOn of 1m eSligatlOn to Chief Justice 

Inspectors 

Expenenced servers knowledgeable of servers Vvork. to Inspect service officers, 
expose finanCial and adminIstrative errors and ad\ Ise and onent servers as 
well as presenting there comments to Chief Justice tor reVleVv 

SenIOr Servers 

In each partIal court there IS one senIor sel"\- er of good e'\penence and 
reputation to supervise the office work b\..e rece I 'I- mg legal documents, 
estImatmg fees, and revlsmg and mOnltonng sen ers \\or\.. Semor Server IS 
aSSIsted by a number of tramed acknoVv[edgment and executIOn servers of 
good hand wntIng In registratIOn m books 

EuclltlOn Servers 

Responsible for acknowledgmg and executmgJudlclal orders 

AcAnowledgment Servers 

Responsible for acknowledging I!tJgants of \\T!ts of summons, 
acknowledgments, Vvarmngs and any other documents not Includmg any 
executIOn orders 

Paper Work Cycle till ExecutIOn 

I Documents IncomIng for executIOn or ackno\\ Icdgmcnt 
A Documents mcommg by maIl 

Semor server receIves mcommg documents revlsmg envelopes m 
accordance WIth the dock.et With the office bov slgmng after makmg sure 
they concern the Service Department 
Then he opens the envelopes and regIsters data m the Incommg Mall Boo\.., 
reVIses documents enlIsted on the envelope to make sure the) are there In 
the executIOn documents, he has to make sure the e'\ecutlOn deCISion IS there 
as well as protest documents (bIlls), and compare them WIth the copIes He 
then reVIses the fees estimated and deposited In the court cashier as well as 
the signatures on the documents to make sure they ha\e been deposited, then 
stamp them With the department stamp, give It a senal number to regIster m 

( ~ 
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the book.s, make notatIon on the documents WIth the source, actlon to be 
tak.en and destmatIOn \Ii here documents are to be sent after executIOn or 
acknowledgment - all that m clear handwntmg The same procedures are 
done either when they receIve documents from the Schedule SectIOn or from 
the ltugant On receIVIng documents for acknowledgment, he has to check 
the sUItability of documents for acknowledgment by checkmg the estImated 
fees revlsmg emplovees sIgnatures on money receIpts and revlsmg 
attachments In case of recelvmg wnts of summons or requests for 
appearance before court he checks court heanng date, court before WhICh 
lItIgants are requested to appear, then he stamps documents wIth Department 

Stamp gIves them a senal number and regIsters them III the book 

Sentor Sen er then hands documents to the server responsIble for registratlOn 
to regIster them m the books accordmg to theIr type 

B Reglstratlon In the Books (Form No 1 for Courts of First Instance and 
Appeals) 

Thl. sen er responsible for registratIOn wntes down the senal number case or order 
numbl.r then name title and address of documents deliverer, then name, tItle and 
aJJrL::'~ of the request Issuer, then name, title and address of person to be 
ad.no\\ It.dged and dlstnct borders type of document, date of recelvmg documents 
elthl..r Irom litIgant or by mall and that IS the same date of regIstratIOn, then he 
rLgl::,tLrs relatl'. e and fixed fees, total sum, date of depOSit, court where money has 
bLLIl deposited case value and subject, court hearmg date and the court before whIch 
the Cd..,e IS filed 

Documents are then handed over to acknowledgment server to proceed WIth the 
ac\,no\\ It.dgment then bnng It back whether acknowledged or not WIth a notatIOn of 
thL pl.rson recelVlng the ackno\\ ledgment - If acknowledged - or the reason for non
ach.no\\ kdgment - I f not ackno\\ ledged Then documents are eIther handed to 
litigants or their attorneys returned to Schedule SectlOn or maIled to source 

Impediments hInderIng Admimstrahve Work 

Protest SectIOn 
Prou:dures for e\ecutmg Protest Requests mcommg from courts or banks are done 
BIlb are either paid or not paid Unpaid Protests are regIstered m a speCIal book for 
unpaid bills ThiS book IS diVIded alphabetlcally where the server registers UnpaId 
Protests alphabetically accordmg to the name of the defendant who dId not pay the bIll 
as [ollo\\s 

The SLn er registers the senal number gIven to the protest by the Senior Server (Form 
No I for Courts of FIrst Instance and Appeals), name and address of the trader 
(clILnt) or corporation unable to pa\ date of filmg the protest, then the name and 
address of the bank. or request Issuer then he regIsters the response of the defendant, 
or representatl\e or even one of tho~e who work WIth him, and finally he gIves It a 
senal number In the book. of UnpaId Protests 

( 
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These books are used m makmg half-monthlv, monthh and annual lIsts to be sent 
either to Chief Justice, Mlmstrv or to the Central Authorm for Public MobIlIzatIOn 
and Statistics (CAPMAS) 

Extractmg this statistics from the books needs enormous efforts hence more than one 
employee take this responsibilIty and still there are mtstak.es m the statistICS As this 
statistICS IS considered the real measure of trade m the \\ hole countrv It IS used as the 
basts of statIstics by other authOrIties and publtshed m perIodIcals of CaIro Chamber 
of Commerce Moreover, those books are subject to damage \\-hleh might lead to the 
loss of some data 

Some traders might make requests for Issumg certIficates from the data m those books 
like a certificate to state whether there were any protests tiled agamst them through 
several years More than one employee accomplish thIs task. and It necessities 
enormous efforts and a very long tIme Sometimes, there are mIstakes 10 the 
certIficates that might harm the chent, m addItion to the problem of name 
resemblance 

We suggest us10g the computer In place ofUnpatd Protest Book. \I,here data of unpaid 
protests are to be entered to the system to save effort and tIme and to ensure accuracy 
of data 

The court has helped the people mak10g surveys and analySIS to collect all data 
concern1Og procedures 10 CIVIl and CommercIal UnIts and Ser.lce Office from books 
and regIsters were data are registered Moreo\er 300 data collection forms were 
filled In each form there were 40 questIons m each form concernmg case type, 
procedures made while handlmg the case as well as data on Judgment made The 
court also provided them With statIstIcal data on cases handled from I 10 1995 till 
30 9 1996 No Of case filed, no Of Judgments made no Of postponements for all 
types of cases dealt With 10 full CirCUIts In addition the'v \I;here pro'dded With 
statistical data on CIVil cases from 1 10 1996 till end of December 1996 filed before 
full and partial CirCUIts value of case (>LE5000, <LE5000 >LE2000-LE5000, 
<LE2000) data on number of cml and famIly cases of sell admInIstratIOn appealed 
from 90/91 till 95/96 (1Ocludmg cases filed, pendmg from prevIOus years, postponed 
to next years, disposed) 

They were also provided with number of famIly cases before partIal CirCUIts from 
90/91 tIll 95/96 (filed 10 same ) ear, pendmg from pre\ 10US ) ears etc ) as well as 
cases before Court of Appeals (filed In same year pendmg from pre\ 10US )ears, etc ) 
from 90/91 tIll 95/96 

EvaluatIOn of EXlstmg Court System 

In spite of all the defects and barners aforementIOned about the JudICIal system and 
the Will to overcome the problem of case delay, case management by streamhmng 
procedures and reducmg the tIme consumed m case procedures as \Yell as mcreasmg 
accuracy of JudiCial work, thIS does not underestImate the greatness of the JudICial 
system WhICh was establtshed In 1883 JudICIal system has developed over the years 
accord1Og to the economiC, social and politIcal changes emergmg 10 the Egyptian 
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SOCIe:t\ Le:gl!)latlOns also ha\e been amended One of the maIn positive thIngs about 
the: e:,\lstmg Judicial system IS mdependence of judges and the ImpossibilIty offinng 
the:m another positive aspect IS dn'ldmg the system accordmg to the value of the case 
\\hLre: circuits of three judges handle cases of big values The mam purpose behmd 
the changes \\e want to mtroduce to the Judicial system IS that thiS time IS the time of 
computer and automatIOn as It IS mtroduced to all aspects of life Those who will not 
cope: \\ nh these changes and use modern technologies, will have no place In the new 
\\orld To be able to achieve thiS a lot of studIes have to be made to determIne to 
\\hJt e"\tent the e,{lstmg regulatIOns are sUItable for the suggested automation plan, as 
\\dl as determmmg rules to be annulled and amended which IS the responsibility of 
thL RLgulatol) Committee formed at the Mlmstry of Justice 

( 
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Court Administration 
Streamlining Court Processes and 

Procedures 

Judge Ronald Taylor 
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Court Automation Supporting the Work of 
the Courts 

Counselor Salah Roushdy 
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Court AutomatIon 
SupportIng the Work of the Court 

The Broad Themes are 

2 

3 

Automation supports the Impro\ ement of court administratIOn 

a Computers ll1stalled at the front desk. which reduces the redundancy of 
recording case numbers tHle lItigant names etc over and over again 

b Computers Installed to automate the process of collecttng recelpttng and 
reconcIling money recel\, ed by the court 

AutomatlOll supports case nO\~ man'lgement 

a Computer appltcatlons \\ hleh \\,111 track. and remind individuals of reqUIred 
action 

b Computer appltcatlons record all actions tak.en by the court and all 
documents filed relating to (he case 

\utomatlOn supports IlIIproHd accuran and access to C1se informatIon 

a Computers Installed to Impro\ e access and ease of use of the Court of 
Cassation database 

b Computers IIlstalled for the t) ping of JudiCial deCISions 

) 

\ 
) 
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Court Automation Supporting the Work of 
the Courts 

Counselor HannI Hanna Sedra 
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Computer 

FIrst IntroductIOn. 

How to use the computer 

(Personal Expenence) 

I ImpedIments hIndermg usage 
of computers 

a) AcademIc backgrounds 

b) TechnologIcal development of 
computers 

c) HIgh expenses 

d) The machIne to replace 
human mmd 

2 How to overcome those 
ImpedIments? 

Second SpecIficatIOns and 
ConfiguratIOn of a computer 

(easy to use) 

r.fo )l:.l.l JJ'JI ~I op (J 
c.S y:..J1 J.b.ll 
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Third Type of InformatIOn to be 
made avaIlable to judge by usmg the 
computer 

a) Laws and amendments 

b) RulIngs of HIgh ConstItutIonal 
Court 

c) RulIngs of Court of CassatIOn 

Fourth Personal Use of the 
computer 

a) Typing court decIsIOns 

b) (m an advanced stage) m 
dIscussIOns 

Fifth What the project provIdes 
tor 80 judges In the begmnmg 

Standards for selectIOn are 
not defined yet 

a) PrOVIdIng equIpment 

b) TraInIng Courses DesIgn 

Sl\.th How forum attendees will 
benefit from the project 

\A.fi.J:I-'-W ~I u14 ~I ~ 1.4 Wt:i 
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Court Automation Supporting the Work of 
the Courts 

Mr Walter Kuencer 
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Computer Plan Executive Summar) 

The automatIOn objectIves are 
ThL folto\~ Ing objectives represent separate appitcatlon products which will be 
dt. \ LlopLd and Installed on computers In the courts Each applIcatIOn performs work 
to support different court functIOns The appitcatlons will be Installed on lOdlvldual's 
comput~rs according to the t) pe of \I,ork a person performs or his need for mfonnatlOn 
from a particular function 

A utomated Case ProcesslIlg Support System 
ThiS system \\111 prol, Ide the day-to-day operational record J...eepIng and 
informatIOn functions necessary to case proceSSIng The system Will 
addltJonal!> produce management reports to diagnose, plan and evaluate 
case management The system Will mclude the Installation of networked 
personal computers and apphcatlOn software to 1) open CI vil/commerclal 
cases filed \1, lth the court, 2) allow entry, mqulry and update of case 
mformal1on, 3) record documents and events related to the cases, 4) 
schedule and mOnitor the events necessary for case processmg and 
d Isposilion 5) prepare cak ndars of scheduled e\ ents 6) record the 
diSposition of cases 7) manage cases folders relatLd to the cases and 8) 
produce statistiCS and ma'1agement reports 

"'I Cas/r Raelpts AlltomallOlI 
Cash receipt autom:ltlon \\ iiI utIlize "pomt of s1k personal computers to 
rLcclpt momes Into thL pilot court Cash receipts mclude fees fines and 
n1lScellaneous receipts ThiS system wdl I) pro\ Ide receipts to persons 
mal.dng payments to the courts, 2) facIlItate the balancmg of the cash 
dra\\oers and 3) pro\. Ide revenue reports 

3 DL CISIOIIS and Judgments Sllpport System (151 Year Deploy ment System) 
The mstallatlOn of personal computers and \\ord processmg applications 
for the tYPIng pool staff of the pIlot courts These computers WI I! be used 
for the creatIOn editIng prt ntmg and electromc storage 0 f prelImmary 
dloclslons and ord~rs final Judgments and other \\TltlLn \\ork. products of 
the court 

~ Rtcords maflagement Support System 
A file folder management and trackIng system \1,111 record, display and 
report on the location of the phYSical file and to \ .... hom the fi Ie IS checJ...ed 
out 

5 Ifltenm MOflltormg Support S) stem AutomatlOIl (I SI Year Deplo\ ment S) stem) 
A trad.lng and remmder 5\ stem to record future dates on \\ hlch aClions 
must be tak.en or deCISions made This system \\ til report the type of 
action reqUIred to be initiated or completed, the person responsible for 
mOnltonng the event and the pendmg due date ThIS function \\ould be 
helpful m Implementmg case management obJect!\es 

6 Illtenm Case Management Statistics AutomatlOIl (I st Year Deplo\ment III AOJS) 
ThiS S\ stem \\ould record case milestone event data and produce some 
case flo\" managemt.nt rloports to faCilitate the 11lItlalimplementatIOn of the 
case management objectives 

r 
I 
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ObJectl\es 1 2 and 4 are svstems \\hose design and de\e[opmc;:nt \\d[ not result In 

Installed systems m the first proJect) ear InstallatIOn and traInIng on these pnonty 
systems WIll be defined m subsequent year v.orkplans ObJectl\es 3 5 and 6 \\111 be 
targeted for mstaliatIon and Implementation durmg the first project }ear These 
objectives Wlll provide Inunedlate benefit to supportmg maO'. of the case flow 
management objectives 

Benefits of Automation 
• Impro\ e and streamline the operations of the court to 

• Provide computer capabllltles to record data SUbml'tLd to [he court 
collected by the court and generated by the court rd:llc.d [0 the da) -to-day 
operatIOns of the court and cases 

• Ellmmate duplicatIOn of effort reqUired to produce rc;:ports enter case 
actlOns and track cases 

• Reduce errors through built m edltmg routmes and e'\ceptlon reportmg 
• Decrease the time spent by court personnel In gathenng data and 

researchmg manual files 
• Increase the speed and accuracy of reporting 
• PrOViding tImely access to case related mformatlon to Judges court 

administrators and managers, litigants, and attornvvs 
• Use II1fonnatJon from the collected dara to 

• PrOVide management reports for diagnOSIs phnnlllg and e\ 1[uatlOn 
• PrOVide detatled Infonnatlon about the progn .. ss of InJI\ Idu1[ cases to 

assist the courts 10 the decIsIon mak.mg process 
• PrOVide the necessary InformatIOn to permIt efkctI\ L management of the 

court calendar 
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B InformatIOn System AutomatIon Plan 

Introduction 
This sectIOn descnbes the automatlOn objectives for the pllot courts An obJective IS 
that which IS desIred to be accomplIshed by some actIVIty witlun a speCIfied hme 
penod Each obJechve IS asSIgned an order of precedence WhIle work may take place 
concurrently, each objectIve IS assigned a pnonty accordmg to Its rank of Importance 
to the overall project goals Work IS directed towards attainIng each objective The 
work necessary to achIeve an objective can be orgaruzed mto actiVities ActIVIties are 
dIsplayed on a GANTT chart to show their IDter-relatIOnships w1th one another and 
theIr place In tIme Dehverables descnbe the anticIpated products of the objective 
Fmally, cntlcal success factors define anytlung whIch IS necessary to ensure the 
success of the ObjectIve Therefore, tlus sectIon W1Il descnbe each obJective, It'S 
pnonty, cntical success factors, dehverables, and actIVItIes 

Benefits of Automatton 
The ObjectIves In tlus sectIOn WIll result m computer systems whIch wIll 

• Improve and streamlme the operations of the court to 
• PrOVIde computer capabilIties to record data submItted to the court, 

collected by the court and generated by the court related to the day-to-day 
operatIOns of the court and cases 

• Ellmmate duphcatlOn of effort reqUIred to produce reports, enter case 
actIons and track cases 

• Reduce errors through buIlt In edItmg routmes and exceptIOn reportIng 
• Decrease the tIme spent by court personnel m gathenng data and 

researchIng manual filec:; to complete standard fom1s 
• Increase the speed and accuracy of reportIng 
• PrOVidIng tImely access to case related Information to Judges, court 

admirustrators and managers, lItigants, counsel, and others W1th a need to 

know" authonzatlOn 
• Use mformatIon from the collected data to 

• PrOVIde management reports for dIagnOSIS, plarmmg and evaluatlOn 
• PrOVIde detalied mformatlOn about the progress of mdlvldual cases to 

asSIst the courts m the decIslon-makmg process 
• PrOVide the necessary mfonnatlOn to permit effective management of the 

court calendar 

How to get the best results from automatIon 
For the system to be successful m terms of functionalIty, utility and reliability, the 

court must use the automated system as the pnmary repository of mformatlOn and the 
pnmary resource for mquuy, communicatIOn, management of cases, and momtonng 
of court actIVItIes Changmg for manual to automated record k.eepmg requires the 
court to evaluate and revise some of ItS procedures to make better use of automatlOn 
Even though the computer system \Vlll be deSIgned to fit the court as well as pOSSible, 
the court Will have to adapt to some new approaches to accomplIshIng ItS purposes, to 
capltahze upon the advantages offered by the automated system 
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The automatIOn obJectlves are 
The folloWIng ObjectIves represent separate applIcatIon products \,hICh "'VIII be 
developed and Installed on computers In the courts Each appilcatron performs work 
to support dIfferent Court functIOns The applIcatIons WIll be mstalled on IndIVIdual's 
computers accordIng to the type of v.ork a person performs or Ius need for InfOrmatIon 
from a partIcular functIOn 

Automated Case Processzng Support System 
TIus system WIll provide the day-to-day operatIOnal record keepmg and 
mformatIOn functions necessary to case processmg The system \Vill 
additIOnally produce management reports to dIagnose, plan and evaluate 
case management The system WIll mclude the mstallatlOn of networked 
personal computers and apphcatlOn software to I) open CIVIl/commercIal 
cases filed With the court, 2) allow entry, mqUIry and update of case 
InformatIOn, 3) record documents and events related to the cases, 4) 
schedule and momtor the events necessary for case processmg and 
dISpOSition, 5) prepare calendars of scheduled events, 6) record the 
dISpOSItion of cases, 7) manage cases folders related to the cases and 8) 
produce statIstICS and management reports 

2 Cash Receipts AutomatIOn 
Cash receIpt automatIon wIll utIhze "pOInt of sale' personal computers to 
receIpt morues Into the pdot court Cash receIpts Include fees, fines and 
mIscellaneous receIpts ThIS system wIll 1) proVIde receIpts to persons 
makIng payments to the courts, 2) facIhtate the balancmg of the cash 
drawers, and 3) proVIde revenue reports 

3 DeCISIOns and Judgments Support System (I SI Year Deployment System) 
The mstallatlOn of personal computers and word processIng appilcatlOns 
for the typmg pool staff of the pIlot courts These computers wIll be used 
for the creatIOn, edItIng, prIntmg and electrOnIC storage of prelImInary 
deCISIOns and orders, final Judgments and other vmtten work. products of 
the court 

4 Records management Support System 
A file folder management and traclang system \'r III record, dIsplay and 
report on the locatIOn of the phYSIcal file and to \\ hom the file IS check.ed 
out 

5 Interim Momtormg Support S}stem AutomatIOn (l SI Year Deployment System) 
A trackmg and remInder system to record future dates on \"Ihlch actIOns 
must be taken or deCISIons made ThIS system \',ll! report the type of 
actIOn reqUired to be InItIated or completed, the person responsible for 
momtonng the event and the pendmg due date 11115 functIon ... \ould be 
helpful In l1TIplementmg case management objectives 

6 Interim Case Management StatIStiCS AutomatIOn (1 SI Year Deployment In AOJS) 
TIlls system would record case mrlestone event data and produce some 
case flow management reports to faCilItate the inItIal ImplementatIOn of the 
case management objectIves 

These objectives and assocIated cnlical success factors, dehverables and actIVItIes are 
descnbed In detaIl In the subsequent sectIons They are lIsted In order of rank pnonty 
The pnonty of these objectives are based on the results of executIve interviews and 

~1 , 
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MOl Board directIOns dunng the Court Automation &. RE-engtneenng Work-shop, the 
analYSIS at the pIlot courts and weekly Board meetIngs 

Objectives 1,2, and 4 are systems whose deSIgn and development v.,11 not result In 
Installed systems III the first project year InstallatIOn and tramlng on these pnonty 
systems WIll be defined III subsequent year workplans ObJectl\eS 3,5, and 6 wIll be 
targeted for InstallatIOn and ImplementatIOn dunng the first project year These 
objectives WIll provIde lnlInedlate benefit to supportIng man) of the case flow 
management objectives 
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Automated Case Processing Support System 
Pnont) 1 
Due date r d Project year 

This s)stem IS Intended to support case processing from mltlal case filmg through 
disposition and Judgment The system wIll provIde an efficient means to collect, 
traeJ.., and report the 'vast amount of Infonnatlon processed and required by the courts 
The abIlity to share case informatIOn, morutor case status, Identify pending actIOns and 
delays, and ensure better accuracy, completeness and relIablltty of case data IS Vital to 
the success of the Judicial control objectives 

Cntlcal Success Factors 

Cntlcal success factors (CSF) are activItIes beyond the scope of Influence of the AOJS 
project \\-hlch must be completed to ensure success of the objective The CSFs for 
thiS objective are 

CSf# DeSCriptIOn 
A3 Create Staff POSItIon Dedicated to User and Systems Support 
A4 Develop Systems AdminIstratIOn & Reference Management Procedures 
AS Develop and Implement Systems Ma10tenance Strategy and Contrilcts 
A6 De\ elop and Implement $) stem OperatIOns Procedures 
A 7 Facdltles ModificatIOns Completed According to Spectiications 
A9 De\elop ROA codes and translations 

Dehverables 

Del!\erables define what will be deltvered to accomplIsh the obJecltve The 
dellverables for thiS objective are 

InstallatIOn of a civIl/commercIal case processIng applicallon to perform the 
follOWIng functIons 
Dav-to-Dav Case Processing OperatIOnal FunctIOns 
a) Case InItlatlOn 

I) Create, update and dIsplay a record of each CIVt! case filed With 
the court The automated system Will prOVide for the 
InteractIve creatIOn of cases and the updallng and tnqUiry of 
case 1Oformatlon 

11) Interface \l,lth the cash receipts functIOn Data entered by the 
filIng functIOn and the cash receiptIng functIOn \\-111 be mutually 
avaIlable for mquiry At the time a CIVil case IS filed a filmg fee 
IS collected The filmg fee IS collected by cashlenng staff at a 
separate location from the document filIng clerk. The case 
mitiation process WIll separate these t\I,O functIOns so that they 
may be performed by dIfferent people The cash recelptmg 
functions IS descnbed 10 the Cash Receipts objective 

III) ASSIgn a system generated sequential case number by case types 
Identified by the court The case number \\111 serve as a 
pnmary record k.ey throughout the cml sJstem 
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I lV) Assign cases to specific Judge panels according to cntena 
estabhshed by the court 

I 
v) Create, update and dIsplay the parties and theIr relatlonsrup to 

the case 
VI) IdentIfy the case accordmg to nature of the cause of actIOn The 

I 
system WIllldentlfy cases according to CIvil case subtype codes 
as needed for statistical momtonng purposes 

vu) Create a case captlOn for abbrevIated case IdentificatIOn 

I 
VlII) Create, update and dIsplay a case status code 

b) Indexing 
1) The indeXing functIOn WIll be a by-product of the case mltlatlOn 

I 
and maintenance functIOn 

u) A case Index wIll be In case number order and be accessible on-
line from any termInal on the case management system The 

I 
Index Will display case Identifying informatIOn (1 e case 
number, case captIon, filing date, case SUbtype, case status, and 
such data to be detenmned dunng the system deSign) 

I 
111) A case party name mdex WIII prOVIde cross Index informatIOn 

to the case number 
IV) The on-line Index WIll permlt users to access case mformation 

I 
by selectIng the name or case number from the Index 

c) Register of ActIOns 
I) The register of actIOns (ROA) IS the chronologlcall!stmg of 

I 
and Index to all documents filed 10 the case folder and all 
events that take place dunng the life of a case 

11) ROA entnes \~1ll be made by codes to reduce data entry 

I 
keystrokes and Improve data relIability 

Ill) Free form text may be optIonally entered to further descnbe the 
event code 

I 
IV) The ROA entry WIll mclude a filmg date for each document or 

event recorded 
v) The ROA entry WIll prOVide the ablllt) to define a subsequent 

I 
antICipated entry and due date The S) stem \I, III proVide the 
ablhty to report on actIOns due b) t} pe of actIon, 
person/department responsIble for the actIon and due date 

I 
ThIS capabilIty can prOVIde management trad.lng of responses 
due from service, experts, case parties, and \\orh. products 
asSIgned to typmg, mIcrofilm, etc 

I 
d) Case Schedulmg and Calendar Management 

I) Create, update and pnnt court calendars The system will be 
capable of schedulIng and recording hearmg dates and times 

I 
and types of heanngs as entered b) the calendar clerk 

11) Calendars of scheduled events \\!l1 be available by date, panel, 
and event type The system WIll be able to pnnt calendars as 

I 
well as dlsplaymg the mformation on screen 

e) Judgments arid DIspOSItIOns 
1) The system \\111 record dISpositIOn InfOm1atlOn by case and by 

I 
party If this IS detenruned to be a reqUIrement 

11) The system wIll record Judgment informatIOn 

I 
1"10 
1 
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Case Management Functions 
f) Management Statistics and Reports for Diagnostics, Plannmg and 

EvaluatIOn 
1) The system vvIlI be capable of calculatIng and reportIng case 

statlsttcs and management reports Statistical reportIng 
reqUlrements Will be detennmed In cooperatIOn \I,lth the courts 
and the AOJS court adrrurustratlOn team 

11) The system \'rlll be capable of computIng and reportIng the tIme 
mterval between the occurrence of selected case events 

lll) The system \'rill be capable of creating on demand prInted ROA 
reports by case 

IV) The system wIll be capable of creatIng a case history report 
shOWing all data entered for a particular case number 

Computer Svstem Architecture 
g) Core system 

I) InstallatIOn of personal computers operatlDg ID a clIent/server 
environment usmg a local area netv,orJ... With access to shared 
data & resources 

11) Utlhtles proVided for backup/recovery, data base, securIty and 
code table management 

lll) The users WIll be able to move easIly and logically to speCified 
transactIOn processmg screens through menus, functIOn J...ey or 
mouse commands 

IV) The applIcatIOn wIll be a table-drIven system Data codes and 
textual translatIOns wIll be contamed ID tables maIDtamed by an 
authOrIzed user Translation of coded entnes \\111 be avaIlable 
for selectIOn for data entry and Will appear upon entry mto the 
system for venficatlOn by the user 

v) CertaIn data fields Will be subject to edit \ alIdatlOn and Will be 
supported by approprIate error messages on screen 

2 PrOVide user trammg to all users and support personnel for thiS objectIve 
Users wIll tramed to a competent levelm applIcatIOns and equipment use 

3 The system deSign and components wIll conform to standards consistent With 
other AOJS project InItiatives 

ActiVItIes 

See Attached AppendiX G 
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Cash Receipts Automation 
Pnonty 2 
Due Date 3rd Project year 

page 7 

A cash receIpts applIcatIOn WIll benefit the court In replaCing the current manual 
process of casruenng, receIpting, daIly reconcilIatIOn and preparatIon of deposIt 
statements The system would also allow the entry of Important case financIal 
mformatIOn and data to the computer records for a case to be able to create a complete 
case transactIOn rustory Payment records avaIlable to other system users would allow 
streamlining of filing procedures InvolVing court staff In separate rooms Finally thIS 
system would allow court management greater control and mOnitorIng capabIlItIes 
over cash handhng 

CritIcal Success Factors 

Cntlcal success factors (CSF) are actIvItIes beyond the scope of mfluence of the AOJS 
project which must be completed to ensure success of the obJectl\e The CSFs for 
thIS objective are 

CSf# DeSCrIptIon 
A3 Create Staff Position Dedicated to User and Systems Support 
A4 Develop Systems AdmInIstratIOn & Reference f-.1anagcment Procedures 
A5 Develop and Implement Systems MaIntenance Strateg) and Contracts 
A6 Develop and Implement System OperatIOns Procedun .. s 
A 7 FacIlIties ModIficatIOns Completed According to SpecificatIOns 

Dehverables 

Dellverables define what wIll be delivered to accomplish the obJectl\e The 
dehverables for thiS ObjectIve are 

InstallatIOn of "pOInt of sale" personal computers to receIpt momes Into the 
pIlot court Cash receipts Include fees, fines and nllScellaneous receipts 

2 The system wIll prOVide receipts to persons mak.lng p4l) mcnts to the court') 
3 Interface WIth the case InltlatlOn and ROA functIOns Data entered by the 

fihng or ROA functIOns and the cash receIptmg functIon \1,111 be mutually 
avaIlable for inqUIry 

4 All case speCific cash receIpts transactlons \'.111 be recorded as case data keyed 
to the case nwnber 

5 The system WIll Include a dady cash transaction report to facIlItate the 
balanCing of the cash drawer 

6 The system WIll prOVIde other revenue reports to bt... defined to meet 
reqUIrements 

7 PrOVIde training programs and matenals on the Instalkd s)stem 
8 The system deSign and components \\TJ.1I conform to standards consistent WIth 

other AOJS project 11lItJatives 

ActIVIties 
See Attached AppendiX G 
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Dt!ClSIons and Judgments Support S)stem 
Pnonty 3 
Due date 1 st Project Year 

page 8 

The automatIon of the typing of deCISIons, Judgments and other text products will 
greatly enhance the effectiveness and efficIency of the OpInIOn typing staff and some 
adnl1n1stratlve staff of the pdot court Docwnent productIOn Includes personal 
computer based applIcatIOns to meet the specIfic needs of the creation of prelimInary 
deCISIons and orders, final Judgments and other wntten work. products of the court 

Word processIng WIll speed the process of final docwnent preparatIOn The use of 
standard template forms WIll produce a unIform docwnent format 

CrItical Success Factors 

Cntlcal success factors (CSF) are actIvIties beyond the scope of mfluence of the AOJS 
project v .. hlch must be completed to ensure success of the objectIve The CSFs for 
this obJeclive are 

CSF# DeSCrIPtIOn 
A I Develop User Document Management Procedures 
A3 Create Staff POSitIOn Dedicated to User and Systems Support 
A4 Develop Systems AdministratIOn & Reference Management Procedures 
AS De\elop and Implement S,stems MaIntenance Strategy and Contracts 
A6 Develop and Implement System Operations Procedures 
A 7 Faclillles modificatIOns completed accordmg to speCIficatIOns 

Dehverables 

Dell\crables define v"hat wIll be deJt\ered to accomplIsh the objectIve The 
delt\ernbles for thIs objective are 

InstallatIOn of personal computers and word processing applIcatIOns and 
document templates for the typing pool staff to be used for the creation, 
editIng, pnntlng and electronic storage of court wntten documents 
a) The mitlal installatIOn of the functlOn may mclude template documents 

to standardIze the fonnat of the vanous types of documents 
b) A subsequent enhancement WIll be the creatIOn of data merge 

capabIlIties to Import some data recorded on the case management 
regIster of actIOns mto OpInIOn documents 

2 PrOVide Legal Research System capabilIties and personal computers to some 
pliot court Judges accordmg to the work plan for the AOJS Project Task. 6 

3 PrOVIde trammg programs and matenals on the mstalled system 
4 The system deSign and components WIll conform to standards consistent .... nth 

other AOJS project InltlalJveS and use standard off-the-shelfMS WIndows 
compatible appllcatlOns \"henever pOSSible 

Achvlfles 
See Attached AppendIX G 
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Records 11Ianagement Support S}stem 
Pnonty 4 
Due date 3rd Project Year 

page 9 

A file folder management and trackIng system wIll record, d[splay and report on the 
locatIOn of the physical file and to whom the file IS checked out Th[s benefits oftlus 
system are 1) to make It more converuent to detennIne the physical location of a file 
folder and the person to whom It has been Signed out, 2) to provIde better central 
control over the movement and location of files, 3) to ensure that only authonzed 
persons have access to confidential files, 4) to prOVide v .. ork.load reports to 
management, 6) to prOVide assistance In locatIng files for research and miSSIng files 

CntIc<l1 Success Factors 

Cntlcal success factors (CSF) are actIVitIes beyond the scope of Influence of the AOJS 
project which must be completed to ensure success of the objective The CSFs for 
thIs objectIve are 

CSF# DeSCrIptIOn 
A 7 FacIlIties Mod[ficatlOns Completed Accordmg to Spc..cificat[ons 

Dchvcrablcs 

DelI .... erables define what wdl be delIvered to accomplIsh the obJl.ct[\e The 
deh .... erables for this objective are 

Install a file folder management applIcatIOn to 
a) Create and update a database of all physical case files 

1) Identified by case number, case type [ e, case captIOn, party 
names, filing date and volume and storage locatIOn 

b) Identify multIple volumes oflarge cases The sjstem \\-111 Identify 
separately each volumes (individual folders) of multH olume cases and 
track. each Independently 

c) 111e system will also allow files to be [dentlfied as e\punged, sealed or 
confidential to alert staff to control access to the ftles or remove sealed 
documents pnor to release of the file 

d) When a file IS requested, staff should be able to enter the case number, 
volume number, name of requester, the date the file was checked out 
and due date 

e) Create, update and delete records of authorized file holders Ftle 
holders are those persons authonzed to ched,-out fines and remove 
files from the records room ThiS records I [st \\ ould be accessed at the 
time a requester wishes to check-out a file 

f) When a file IS returned the file wIll be ched.ed-m to the system 
g) The system wIll prOVide both on-screen mqulf) capab[lity and pnnted 

lIsts of files that are currently checked out to an ll1dlvldual 
h) The system will produce worlJoad reports (I e the number of files 

checked out and the number of files returned for each case type for a 
speCified date range, number of archIve files retrieved, etc) 
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2 Provide trammg programs and matenals on the Installed s\ stem 

3 The system deSign and components WIll conform to standards consIstent WIth 
other AOJS project Imtlatlves 

ActIvIties 

See Attached Appendix G 
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Interim frlonttorlng Support System 
Pnonty 5 
Due date 1st project year 

page 11 

A traclung and remmder system to Identify future dates on \\ hlch actions must be 
taken or decIsIOns made regardmg a specific case and Identlf)lng the person requmng 
notificatIOn of the pendmg due date (the event record o\\TIer) ThiS function would be 
helpful m ImplementmgJudlclal control objectives 

Dehverables 

Dehverables define what will be delIvered to accomplIsh the objective The 
deltverables for thiS objective are 

The mstallatlOn and configuratIOn of a standard off-the-shelf MS Wmdows 
compatible appltcahon to be used as a stand alone e\ent trad.mg system until 
a SimIlar mtegrated functIOn can be developed In the case management 
applIcatIOn 
a) System wlll allow crItical date or pending action tracking of an event 

record by case number and event type 
b) System to report on events due by event record O\\11er, date, and case 

number 
c) Implementation strategy to be determined according to reqUIrements 

analysIs results 
d) ImplementatIOn date to be coordinated \\ Ith ImplementatIOn of 

assOCiated case management objective 
2 ProVide tralrung programs and materials on the Instalkd s"stem 
3 The system deSign and components will confoml to standards consistent Wlth 

other AOJS project InItiatives 

Actl\ Itles 

See Attached AppendiX G 
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Interim Case Management Statistics AutomatIOn 
PrIOrIry 6 
Due date 1 SI Project Year 

page 12 

thiS system would record case court admlrustratlon expert defined mIlestone event 
data and produce some case flow management reports to facIlitate the diagnOSIS, 
planning and evaluatIOn of the ImplementatIOn of the Judicial control objectIves 

DehverabIes 

Del!\erables define what wdl be delivered to accomplish the objective The 
deltverables for this objective are 

The development of a standard off-the-shelf MS WIndows compatible 
apphcatlOn to be used as a stand alone statIstics system until an Integrated 
statistics function can be developed In the case management application 
a) System will allow entry of data reqUired to facilitate and mom tor the 

ImplementatIOn of the case management obJectl\es 
b) System will produce some standard reports and allow ad hoc querIes 
c) Implementation strategy to be determIned according to requirements 

analYSIS results 
2 Installation and use of the system In the AOJS project office 

ActiVIties 

See Attached AppendiX G 
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AutomatIOn CritIcal Success Factors 

entlcal success factors (CSF) are actiVities beyond the scope of Influence of 
the AOJS project wruch must be completed to ensure success of the objective 
CSFs are Issues which related to 

• PIlot Court management and employee tasks to Identtf) S) stem reqUirements and 
traInmg partIcIpatIOn and sktlls development, 

• PIlot Court management and operatlOnallmtIat!ves v, hlch In yoh e the 
development, ImplementatIOn and enforcement of procedures 

The AOJS project WIll contnbute technical requirements and recommendatIOns where 
needed to establIsh and Implement CSFs The CSFs lIsted for any of the automatIOn 
objectives are descnbed as follows 

CSF# DescnptIOn 
Al Develop User Document Management Procedures - Computer appltcatlOns 

create documents (word processIng, spread sheets, calendars, presentatIOns, 
publtcatIons, reports, etc) Procedures must be establtshed defining how the 
documents wIll be IdentIfied and stored on the computer Uniform procedures 
wIll faclhtate the ImplementatIOn of related secunt) and dIsaster recovery 
procedures Uniform procedures wIll facIlitate access to shared documents and 
make the use of the system easIer The A01S project \\111 prOvIde a document 
management procedures manual template and content recommendatIOns to the 
PIlot Court The PIlot Court v .. til be responsIble for modificatIOns as deSIred, 
dlstnbutlOn and enforcement of the procedures 

A2 Develop Computer ApplIcatIOns Training Procedures and matenals - The 
proper use and resulting benefits of eqUIpment and applIcatIOns requires 
trainIng The AOJS WIll develop tramIng programs and matenals suffiCIent to 
provide the opportUnIty for competent computer use The AOJS wIll proVide 
trainIng sessions USing the program and matenals to be attended by students 
selected by the Pilot Court The PIlot Court will ensure that approprIate 
students are selected who may benefit directly as end users, or as support 
personnel, or serve as subsequent tramers of the programs and materials 
Adequate time and pnonty should be given to traInIng and practIce sessIOns 

A3 Create Staff POSitIOn Dedicated to User and SYstems Support - Each Installed 
sIte WIll reqUire a technical operatIOns and support (08..1'.1) staff pOSitIOn On
site O&M WIll mciude end user assistance WIth the use of applIcatIOns and the 
first level of eqUipment trouble shootmg and repair This pOSItIOn vdll 
additIOnally be responSible for routine operations nect..ssaI) to the well bemg 
of the eqUIpment and data The AOJS WIll proVide recommendatIOns on the 
scope of work of this posllion and WIll prOVide opportunities for trammg as 
reqUITed The MOl Will be responSible for the stafling, superviSion and 
fundmg of thiS POSItion 

A4 Develop Systems AdmInistratIOn & Reference Manaeement Procedures -
Many systems adminIstratIOn manuals and reference manuals \\,111 be delIvered 
WIth the equipment and softv,are or developed as CSF by-products These 
documents wIll reqUIre procedures for storage, access management, and m 
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some cases updates and revlSlons Examples of these matenals are software 
lIcenses, eqUIpment warrantres, maintenance contracts, equipment operating 
manuals, applIcatIOn user instructIOns and reference manuals, system 
configuratIOn documents, operations procedures, document management 
procedures, laboratory procedures, and tralrung matenals The AOlS wlil 
make recommendatIons concerrung the orgaruzatlOn and management of these 
matenals The MOl Will be responsIble for the lIbrary management and 
reVISions to the matenals 

AS Develop and Implement Systems Maintenance Strategv and Contracts -
EqUIpment and software maIntenance WIll be necessary to ensure the 
contInuing operatIOns of the Implemented systems A maintenance strategy 
Will be required whIch wlI! define how eqUIpment repairs and appllcatlOn 
defaults Will be remedied This strategy may Include the requirement for 
maIntenance contracts for servIces Alternatively or concurrently, the strategy 
may define MOl mamtenance resources and services MOl wIll be 
responsible for estabhshmg, managmg and fundmg for eqUIpment and software 
contracts The AOlS wIll proVIde recommendatIOns concernIng the type and 
scope of work. for MOl maintenance or contract services 

A6 Develop and Implement System OperatIons Procedures - An operatIOns 
manual must be developed which should Include procedures for svstems 
back.up, disaster recovery, equipment use, end user authOrizatIOns to system 
functIOns (e-maIl management, Internet assess rules, file management and 
archive (who can read, wnte, delete, or modIfy documents), etc ), and secun!) 
End user support procedures for requesting repaIrS or assistance WIth 
applIcatIOns should be defined System modificatIOn requests and change 
control procedures should be defined ResponsibIlities for mamtalnmg a 
current systems configuration document should be defined 

A 7 FacIlities modificatIOns completed according to speCificatIOns - MOl wll! be 
responSible for all reqUIred facIlities modificatIOns Includmg electncal, 
telephone, computer cable, heat ng, coohng, lightmg and furniture purch3.se 
and mstallatlOn accordmg to specliicatlOns prOVided b) the AOlS 

A8 AcqUIre AdditIonal Funding - AdditIonal fundmg \\ III be reqUired to result m 
product and services m excess of the AOlS budget limits AdditIonal funds 
may be sought from the USAID or the MOl or other sources \~hlch may be 
deterrmned The MOl and the AOlS should work. cooperatively to Identify, 
Justify, and secure additIonal fundmg 

A 9 Develop ROA codes and translatIOns - The ROA codes and translatIOns of the 
codes will be stored m a data base table that IS created and updated by 
authOrIzed users Court staff \l. III be responsl ble for catalogmg the types of 
documents, events and other actlVltles that should be Included In the ROA and 
creatmg codes 
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AutomatIOn ConstramtsiR.Jsks 

AOlS Budget Constramts - The AOlS will be responslbte for the mltlal procurement 
of the equIpment, operatmg and appl1catlOns software The eqUIpment and software 
quantltles wlll be determmed m an attempt to satIsfy the functional and bus mess 
reqUIrements accordmg to a needs assessment, yet restncted to an amount not to 
exceed the AOJS budget gUldehnes as negotIated WIth USAID 

Setup and Recumng Costs - Mal wtll be responsible for all setup and recurnng costs 
assocIated WIth telephone lmes and the Internet service pro\ Idc..r to ullltze Internet 
capabIlities prOVided wltlun thiS objective 

( 

( 
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Pilot Court Strategic Plan 

Court Automation Goal 
Collect and Make Available InfoflTIation 
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Cash ReceIpts 
TypIng 

I Case Record KeepIng HearIng Managelnent Support 2 
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PIlot Court StIateglc Plan 

Recommendation 
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Case InItIatIon 
-case # 
-Nanles 

-Issue 
-asslgn Judges 

Collect $ 

~ 

Records Managelnent 
-file folder trackIng 

Case ProcessIng 
-Index ·set event dates 

Manage Events -resIster of ActIons 
-calendar 

/ ~ 
·hearIngs 

. 
·serVIce 

r'"ii _ -~ ~ 5k~ -experts 

Judge PC 
-research databases (Task 6) 
·reVIew case hIstory 
-write declslons/1udglnents 

Reports 
-statIstIcs 
-case hIstory 
-IUgt. reports 3 
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PIlot Court Strategic Plan 

Objectives 
..,,.f'Itt"rn~ "~,,,'ll 

e Auto111ated Case Processing Support 
! Provide the day-to-day operatIonal record 

keeping and informatIon sharIng functIons. 

Li' Produce management reports to diagnose, plan 
and evaluate case management. 

e Cash Receipts Automation 
! "point of sale" personal computers to receipt 

monies into the pilot court. 

e Records management Support 
File folder managelnent and traCl(lng. 

""j 
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PIlot COUl t Strategic Plan 

Obj ectives cont. 
~ I )r ~~J • 'R!¥"iI!iltt\b::P1"'V T 

e Decisions and Judgments Support 
Personal computers and word processIng for the 
typing pool staff of the pIlot courts. 

e Interim Monitoring Support 
l A tracking and reminder system to record future 
dates on which actions Inust be taken or 
deciSIons made. 

e Interim Case Management Statistics 
Produce statistical reports to help implement 
case management obJec11ves. 
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PIlot Court Strategic Plan 

Year 1 - 2 
uml"iIUlliIIllUI U~.rrl'TW"I~ 

.Interim Monitoring Support 

(locatIon to be determIned) 

Manage Events 
-hearIngs 

. 
·serVIce 
-experts 

.Interim Case Management 

Statistics (AOJS) 

Reports 
-statIstIcs 

.Decisions and Judglnents Support (1st PIlot Court) 
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Pilot Court Stlateglc Plan 

Year 3 - 4* (1st Pilot Court) 
t n, ~"'«r~.. 1'4\i8M'WiWXn;Af \. 

Case InItIatIon 
Records Management g 

~ 
Manage Events 

___ t::. ___ • J4 Case ProcessIng 
:n.~ 
~ 

/ ~ 
g ". 

I III( ,. 
1'111-' 'u; 

~"i,,'iii*l!4 Judge PC 

* InItIal functIons In year 3, modIficatIons In years 3+ & 4 

Reports 
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PIlot Court StrategIc Plan 

Year 4 (2nd Pilot Court) 
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Case InItIatIon 
Records Managelllent 

Collect $ 

~ ~ 9ase Processmg 

Manage Events 

/ ~ 
~ .. 

Judge PC Reports 
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PIlot Court StrategIc Plan 

Summary 
r U".Uft'WA!iEZ Wf5LWZut:JJ=-f'O' "f' .... 

• Benefits of thIS reCOlTIlnendatlon 

A computer system that wIll 

- provIde the court wIth data to manage delay caUSing events 

- Increase the accuracy of case data and notes 

Phased ImplementatIOn to 

achIeve early automatIOn benefits 

allow adequate tIme for applicatIons development, trammg development, 
procurement & facIlItIes preparatIOn 

provIde adequate tIme for testmg and modIficatIOn 

elImmate duplIcatIOn of data collectIon and share data more easIly 

streamlIne procedures 

• What to do next? 

lU FInal agreement on the StrategIC Plan obJectives, actIVItIes and tIme frames 

'11 BegIn development & procurement for eat ly autOlnatIOl1 objectives 

Id BegIn development of case processmg applIcatIon 

9 

~r 
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Judge pes StrategIc Plan 

Home pes for 80 Judges 
~,,\«v;.]3:'" • 'GICN$iiilt).l..~~ r', • rJ 

Typing Case ProcessIng Support System 
~---~ 

~ ,. -Index 
-resIster of ActIons 

Court BUIldin -calendar 
-Case History 

Judge PC 
-research databases (Task: 6) 
-reView case hIstory Jdg Home 

-wrIte deClslonS/judglnents 
-Internet/en1aIl 10 

--.-~~---~---------



NelS Stl ateglc Plan 

National Center for Judicial Studies 
~ I "'I~W'_L ZW~ '7" 

Office AutomatIon Network 
-NeJS AdmInIstrators 

~~JJP / 
Computer LIteracy Laboratory 

-pc traInIng 
-demonstratIons 
-testIng 

JudICIal EducatIon Managen1ent SystelTI 
-FeaSIbIlIty Study for developInent 
of an applIcatIon for Inanagement 
of the judicial educatIon progralTIS 

I 1 

---~----------~~---
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Judicial Education A Tool for Judges 

Counselor Omar IsmaIl Hafeez 
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I 

NATIONAL CENTRE FOR JUDICIAL STUDIES 
~~I ~L....I..).ill U""'jill .;S~I 

I WHAT DOES ALL THIS 
MEAN? 

I 
11 ENHANCED KNOWLEDGE wl)i..JI .J;l.,.bJJ ~y..J\ f.5~ o.:l\.:.J ' 

AND SKILLS 

I 
I 2 ENCHANTED DECISION 
I MAKERS 

I 3 INCREASED ACCURACY 
liN WORK PERFORMANCE 

I 
4 REDUCED WORK 

I EFFORTS AND IMPROVE 
USE OF TIME 

I 
I 5 EXPOSURE TO NEW 

IDEAS LOCALLY AND 
I GLOBALLY 

I 
I 6 IMPROVED TEAM WORK 

I 
I o 

!.5~ ~.JJ JJ.ll.J\ ~\.;p]J £ 

d.,ll ~I ~'11 

~J.;hJ1 o~.b.ll .JlS!Y\ ~ t)lbYI 0 

4-JbJ 4h-.o 

( 
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I NATIONAL CENTRE FOR JUDICIAL STUDIES 
~~I ~l.w.I.)Jll ~ji.ll .;SjAll 

I 
I 1 MISSION STATEMENT! ~ w ~ / ~I ' '11~' , , ,.J , , ~ 

I 
HISTORY 

I 2 CURRENT ROLE OF NCJS ~~, .fi...rJ1 t.)h <u f' ~ c.S ~\ .J-'~' " 

I ~l...oill w~I.J.ill 

I 
A Education 

I 
l.-l:l.Jilll ( , 

I 1 Audiences (~1) 4I...lA UJ ',9;. ,..JI -, 

I 
(Examples) 

I 
I 2 Content ~.Jilll ojWI 1..5 ~ -" 

(Examples) (~1) 

I 
I 
I B Research ~I~I(~ 

I 
I 
I 
I \l 
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NATIONAL CENTRE FOR JUDICIAL STUDIES 
~l...=:lll ~L.....I.).llI u-Ajill .;S~I 

VIEW FROM A VISIT TO THE STATES JUDICIAL 
EDUCATION CENTERS 

~.JA,;{I ~~I ~~';{JolL u=L..iil1 ~.J.ll11 .;SljA ~.J~.J l..P ~ 

1 LOCATION OF FACILITIES 
- "CAMPUS" 

2 PROFESSIONAL STAFF 

3 PROFESSIONAL 
JUDICIAL FACULTY TOT 

4 COURSE AND FACULTY 
EVALUATIONS 

5 STANDARDIZED 
CURRICULA 

6 PLANNING COMMITTEE 

7 CONTENT BASIC AND 
ADVANCED AND "HOT 
TOPICS" 

c.S ~ ~ ~.JJ:j 4 M-::~.J!.ftJ ,.. 
UfJ.JJ.J1 ~.JJ:j ul~~1 

4'::'·~;1.J.ll11 ~I.JJ~I (.)A JS r..a..a0j f 

~.JJ:i.l1 ~ ):-~IJ 

~~':ll ~~~.J4l1 c.S~1 V 

~~ ~.J4lI" u-ll ~Lw=':lu ~.lilJIJ 
"6L.J\ 



I NATIONAL CENTRE FOR JUDICIAL STUDIES 
~~I ~L...I.J.ill tCjill ';syJl 

I 
I 8 VARIETY OF DELIVERY ;J~I ~ii;j I..I~I ~ e~1 " 

METHODS 

I 
I 

A CENTRAL AND 4~'iIJ ~.;SyJl c!l.",J1 (I 

I REGIONAL LOCATIONS 

I 
I B VIDEO TAPES AND J::I~I kl ~ ;.l.I\ w:w (I...J 

AUDIO TAPES ~I .hJ1~ ~I t~'iIJ 

I 
I 
I C CASE STUDIES AND ~I ~IJ ~WI 4-1.JJ (C 

I 
GROUP ACTIVATES ~w ~jlj o~ ~~~ .. 

~ .. 

I 
I D COMPUTER BASED Ji~1 ~I~w 1...J;l.J.li.l1 (J 

I TRAINING 

I 
I 9 "COURTROOM 21" ujill ~ 4 os." "II ~1.1l C J.jAJ ~ 

u:~IJ tS JW1 

I 
I 
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I NATIONAL CENTRE FOR JUDICIAL STUDIES 
4..:u~1 ~1......I.).ill (f'IjiJl .. ;S,~I 

I 
I WHAT DOES ALL THIS ~~ Lu ;J~'il ~J ~ l4 

MEAN? 

I 
I 1 ENHANCED KNOWLEDGE wl.J4-J1 J:l# J ~ y..J1 r.5 ~ o.:lY.J , 

AND SKILLS 

I 
I 2 ENCHANTED DECISION l.)ll ~ ~ ~ i .J (.S'W ~ ~ ( 

- MAKERS 

I 
I 3 INCREASED ACCURACY ~I.:l'.:/I ~ ~.J31 r...S~ t;!.J r 

I 
IN WORK PERFORMANCE 

I 
4 REDUCED WORK r.5~ t;!.JJ JJ.l.1.J1 ~1.J:!y f 

I EFFORTS AND IMPROVE W;~~I~':II 

USE OF TIME 

I 
I 5 EXPOSURE TO NEW ~J..;h.JI o~.bJ1 .J'-S3'.:/1 ~ t)lb'.:/I 0 

IDEAS LOCALLY AND 4-JlcJ ~ 

I GLOBALLY 

I 
6 IMPROVED TEAM WORK J:y11 c: JY .Jy..-::JI o..:l~.J i 

I 
I 
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I 
I STRENGTHENING THE NATIONAL CENTRE 

FOR JUDICIAL STUDIES 

I 
I ~lA!ill...il.wl1.ill.r.o~1 ¢;J ,JI ~~ 

I 
I 1 IMPROVE THE ADMINISTRATIVE AND 

MANAGEMENT FUNCTIONS 

I I 
, 

I 
; J\j'JI uJtb 9 ~lj\ ($ ~ t ~ J'il , 

I o New Organizational Chart 

I .!.J~1 ' 6 ~Il ~l 0 
~ U" ' , 

I o Develop Training Programs and Manuals 

I 
I 

W:!.)..d\ dJ~l..9 L~ly y~ 0 

I o Explore the Use of a Training Data Base 

I I 

~J£lll wlj~ ;~\j rl~\ ~\ )ylO 

I o Wnte a Comprehensive StrategIc Plan 

I 
I 

~~ ~1~1 db.. ~..9 0 

I ~(J 
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2 DEVELOP TRAINING NEEDS ASSESSMENT 

o CommercIal Law Needs Assessment 

o General CIvil Law Needs Assessment 

3 DEVELOP HIGHLY SKILLED TRAINED FACULTY 

o Training for Trainers 
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4 STANDARDIZE CURRICULA 

o Increases Consistency of InformatIOn 

o Reduces DuplicatIOn of Efforts 

o Includes Evaluation of Content and Presentation 

o Provides for Ongoing Needs Assessment 
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5 DEVELOP BENCHBOOKS FOR TRAINING AND 
COURTROOM USE 

6 EXAMINE HOW TO IMPROVE THE LIBRARY 

7 DEVELOP RESEARCH FUNCTIONS 

J~ 
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The Best InstructorfTeacher" 

(Judicial EducatIOn) 

PURPOSE This activity assists In having the participants think about 

\/hJ t are the Important charactenstlcs of an excellent Instructor/teacher 

DIRECTIONS (P/ease read a/l of the dlfectlOns before proceedmg) 

Individually take 2 or 3 minutes to think about an excellent 
Instructor/teacher you have had This person may be a schoor teacher, 
univerSity professor or another Judge 

2 Write down 3 5 characteristics or traits that made this 

I'lstructor/teacher so excellent What did he/she do In teaching that 

r Jde 'r ou remember them;> 

3 Th:: JL8 cwl Education Facilitator will ask at least one person In each 
~rOLp to provide some of the charactenstlcs These wdl be recorded on 
t /0 flip charts In the front of the room The Facdltator will use your 

chJ Jcterlstlcs/tralts to discuss JudiCial Faculty Training 

TL 1E You will have about 8 minutes to comprete this exercise 
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END OF FORUM EVALUATION RESULTS 

Total Number of Participants = 35 

Alexandna Forum 
May 6 & 7,1997 

YES SOMEWHAT NO 

1 The purpose of the Forum was to 1) mform you 
about the AOJS project and 2) related activities of the 35=100% 0 0 
MOJ Old the Forum accomplish Its purpose? 

Comments 
More Forums to be arranged (1 vote=2 8%) 

2 Were the content and presentation about the 
Orientation to AOJS and MOJ activities we" 32=91 5% 3=8 5% 0 
organized and presented? 

Comments 
No comments 

3 Were the content and presentatIOn about Court 
AdministratiOn well organized and presented? 31 =88 5% 4=11 5% 0 

Comments 

* Video tape on US Courts VISit to go with the 

presentation would Increase the benefit gained by 

the participant Judges (2 votes=5 5%) 

* Limited presentation time (1 vote=2 8%) 

* Some presentations tackled we" known Issues for all 

Judges (1 vote=28%) 

4 Were the content and presentation about Court 
AutomatIOn we" organized and presented? 29=83% 4=11 5% 1=28% 

Comments 

* Computer demonstratIOn will be helpful to obtain 

more bUY-in from participants (1 vote=28%) 

* Hands on tramlng to go along with theoretical 

training (1 vote=2 8%) 

* Video tape on US Courts VISit to go with the 

presentatIOn (2 votes=5 5%) 

* Limited presentation time (1 vote=2 8%) 

1 
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5 Were the content and presentatIon about NCJS 
and JudIcIal EducatIon well organIzed and presented? 31 =88 5% 

Comments 

" More support to be gIven to NCJS to contInue Its 

sIgnIficant role In enhancIng JudIciary In Egypt 

(1 vote=2 8%) 

" Video tape on US Courts VISit to go with the 

presentatIon (1 vote 2/8%) 

" More clanflcatlon IS requested on the NCJS s role rn 

the full achIevement of project and MOJ major goals 

and settIng up mechanIsm that allow Judges to chose 

courses they really need and not those 

systematIcally Imposed (1 vote=2 8%) 

6 Old the small group actIVItIes assIst you to 
partIcIpate In the Forum and to understand the 31=885% 
content? 

Comment 

* TIme for group dISCUSSIng should be Increased 

(1 vote=2 8%) 

" Recommend runnrng the US Court VIdeo tape 

(1 vote=2 8%) 

" Inter group dISCUSSIng were mlssrng (1 vote=2 8%) 

7 What addItIonal InformatIon would you like to receIve? 

AOJS Prolect 

" Successful model applications Implemented elsewhere 

4=11 5% a 

4=11 5% a 

" More about sItes serviced by the project and means of contacts WIth the project (1 vote=2 8%) 

" Is It planned to keep partICIpant judges In the loop till the end of the project life In order to 

maintaIn qualIty performance and durable success or what? (1 vote=2 8%) 

" CIVIl prosecutIon responsibilIties affiliation, selection cnterla for membershIp (1 vote=2 8%) 

MOJ ActIVities 

Court AdministratIOn 

" ImmedIate start to prepare human resources reqUIred for a prompt ImplementatIon of project 

plans (1 vote=2 8%) 

" Does the MOJ plan to recruIt new admIn staff With better technIcal background whIch IS 

preferable or what? (1 vote=28%) 

2 
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* When will AOJS accomplishments be rolled over all courts In Egypt? (1 vote=2 8%) 

Court Automation 

* More detailed information about computer usage s 

* In order to cope with the project s planned progress English language and computer courses 

should be IOtenslfied (1 vote=2 8%) 

* When will AOJS accomplishments be rolled over all courts 10 Egypt? (2 votes=5 5%) 

* Computer plan's presentations Should be reviewed and simplified for better understanding by 

those who have no Idea about computers and automation processes (1 vote=2 8%) 

* Full Implementation all over courts ASAP (2 vote=5 5%) 

* Is It planned to automate all Egypt courts and when (1 vote=28%) 

NCJS and Judicial Education 

* A very clear picture on NCJS s scope of work and Its short term action plan for Judges and court 

admlOlstration staff (1 vote=2 8%) 

* How can Judges out of Cairo Courts benefit from NCJS languages and JudiCial tralOlng programs 

(1 vote=28%) 

* Skill-based practical tralOmg IS more preferable 

* Need to know more about continuous tralOmg plan for Judges (1 vote=2 8%) 

* EmphasIs should be on glvmg equal chance to all Judges on computer tramlOg 

Other (please Identify) 

* Arbitration and ItS role 10 provldmg rapid Justice 10 a free economy country (1 vote=2 8%) 

* A subject on the Impact of similar projects 10 other countries that have slmllanty with Egypt s 

recent JudiCial problems case examples would be more convmcmg ( 1 vote=2 8%) 

8 Please rate the lOgistiCS of the Forum Great OK Poor 

a Food and Breaks 16=46% 14=40% 2=55% 

b Hotel location and accommodations 28=80% 4=11 5% 1=28% 

c All Forum matenals (bmders overheads etc) 25=715% 7=20% 0 

d Conference room arrangements 22=63% 11 =31 % 1=28% 

e Length of Forum 16=46% 13=37% 5=14% 

9 Please tell us what you thought was the best part of the Forum 

• Small group activities (6 votes=17%) 

• Court AdministratIOn (2 votes=5 5%) 

• Court Automation (8 votes=23%) 

3 
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• PresentatIon and dIscussions wIth Dr Fathl NaguIb (3 votes=8 5%) 

• Well organtzed questIons and answers part ( 5 votes 14%) 

• AOJS project and the Amencan expenment ( 5 votes=14%) 

• NCJS and JudIcIal EducatIon ( 2 votes=5 5%) 

• MOJ ActIvItIes ( 1 vote=28%) 

• All contents ( 5 votes = 14%) 

10 Please tell us what you thmk we could do to Improve the Forum 

• CommItment to time allocatIons (1 vote=28%) 

• Better selectIon of hotel next tIme because food, breaks conference room 
loudspeakrng system and aIr condltlontng were below standard Recommend Sheraton 
Hotel for future events (1 vote=28%) 

• Forum file IS to be sent to partIcIpants wIth enough tIme rn advance for more actIve 
partIcIpatIon (17 votes=48 5%) 

• Recommend better selectIon of particIpant groups who are more knowledgeable 
technIcally expenenced and culturally versatIle Judges 

• More tIme gIven to open dIscussIons (2 votes=5 5%) 

• Length of forum requIres more tIme (6 votes=17%) 

• PresentatIon time should be Increased ( 1 vote=28%) 

• ApprecIate ArabIc versIon of AOJS Brochure of May 1, 1997 ( 1 vote=2 8%) 

• Couldn't be better (1 vote=28%) 

• PresentatIons combined wIth vIsual aIds (4 votes=11 5%) 

• More care to be gIven to audIOVIsual aIds and presentatIon techntques for better qualIty 
performance (1 vote=28%) 

• Increase number of particIpant Judges ( 1 vote=28%) 

• More forums and follow-up actIVIties ( 1 vote=28%) 

• Small groups membershIp should be left to partIcIpants to deCIde for more homogeneIty 
and better partIcipatIon conducive to better outputs ( 1 vote=28%) 

Again. thank you for your assistance m Improvmg the Forums 
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