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AdmInIstratIOn of JustIce Support PrOject 
Results Report for 1998 

StrategIc Context and Background of the Project 

Programmmg In the areas of JudIcIal reform and democracy In Egypt IS relatively recent 
WhIle the USAID has been Involved In InstitutIOnal development and pollcy work In 
sectors such as agnculture and pubhc health for a quarter of a century, It IS Just begInmng 
ItS InstItutIOnal partnershIp with the courts, With the Parllament, and wIth orgamzatIOns In 
cIvIl socIety 

The Project arose from the findIngs of the EgyptIan JudIcIal Conference In 1986 The 
Conference attendees determIned that the growmg backlog of cases In the natIOnal court 
system was, to a slgmficant degree, the result of madequate court management and 
adminIstratIon The Conference attendees recommended Improved management 
Improved admlmstratlOn, re-engIneenng and caseflow manageme'lt automatIOn 

Slow progress on thiS agenda over the followmg decade and a growing backlogs m the 
court caseloads, led the Government of Egypt to sohclt USAID assistance ThIS led to the 
InItiatIOn of the AdmIlllstratIOn of Justice Support Project The court leadershIp, working 
level Judges, the Mimstry of JustIce, the legal commumty, the general public, the natIOnal 
medIa, and the natIOnal polItIcal leadership of Egypt perceIved the need for radical 
Improvements In court management 

The AdmImstratlOn of JustIce Support Project began m March of 1996 WIth the specIal 
objective to proVIde an Improved clVlllegal system m Egypt by achlevmg two pnncIpal 
mtermedIate results The first IS Improved efficIency III two pdot court systems and the 
second IS the Improvement of Judges' knowledge and applicatIOn of EgyptIan CivIl law 
MobIlIzatIon began In September 1996 and the Project's end date IS the 30th of December 
2000 Amenca-MIdeast EducatIOnal and TrainIng ServIces, Inc (AMIDEAST) has been 
ImplementIng the project m three dIfferent locatIOns North Cairo Court of FIrst Instance, 
IsmaIlla Court of First Instance, and the NatIOnal Center for JudICial StudIes Pohcy 
elements of the project are Implemented In consultatIOn WIth the semor-most levels of the 
MInIStry of JustIce 
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Summary and IntroductIOn 

The AdmInIstratIon of JustIce Project submIts the results for 1998 WIth thIS report ThIS 
report Includes the findIngs for the SIX categones outlIned In the Momtonng and 
EvaluatlOn Plan submItted at the end of 1997 The findIngs are outlIned In the 
performance data table and further explaIned WIth detaIled concluslOns taken from staff 
Interviews and observatIOns 

There has been noticeable Improvement In the lawyer s attitude regardIng court 
operatlOns A reductIOn In case proceSSIng times has occurred The Project staff has 
traIned Judges and court staff on new systems, both automated and non-automated The 
Judges and staff of the North CaIro Court have received educatlOn on computer 
applicatlOns However, theIr access to legal research wIll begIn In the next year The 
Project staff has proVIded extensIve coursework to lllcrease JudICIal knowledge In 
substantIve legal tOpICS The staff has also prOVIded the NatIonal Center for JudICIal 
StudIes WIth enhancements to both curnculum and Infrastructure 

FollOWIng the findIngs and conciuslOns, the Project staff has submItted a list of 
recommendatIOns that they have gaIned through lessons they have ledrned ThIS WIll aId 
In future momtonng and evaluatIon reports The report concludes WIth annexe" that wIll 
better clanfy the report's findIngs 
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PERFORMANCE OAT A TABLE 

EGYPT Approved November 1997 

SPECIAL OBJECTIVE C IMPROVED CIVIL LEGAL SYSTEM 

Indicator Documented pdot court system tested and accepted for rephca1tlOn by MUlIstry of 
Justice 

Umt of Measure MOJ acceptance with minor Year Planned Actual 

Modifications 1997(B) N/A N/A 

Source MOJ record 1998 N/A N/A 

Comments One-time End of Project measurement 1999 N/A N/A 

2000 N/A N/A 

2001 (Tl YES 

Indicator Measurable Improvement In lawyers' perceptions toward court operations 

Unit of Measure % Increase In lawyer confidence In Pilot Court Year Planned Actual 
Efficiency 

Source Annual survey of cIvil lawyers practicing In Pilot 1997 (B) 44% 

Courts 1998 46% 52% 

Comments Baseline determined by Jan 1998 survey 1999 50% 

Annual surveys to be conducted thereafter 2000 55% 

2001 (T) 60% 

Result No C 1 Improved Efficiency of Two Pilot Court SY~lelns 

Indicator Reduction In case processing time 

Unit of Measure 1 Average number of months from case 

Filing to Final DeCISion for all CIvil cases 

Source Independent verification of pilot court records by 1997 (B) 224 

AOJS staff 1998 21 6 128 

Comments Data used IS extrapolated trom the average times 1999 18 3 

between indiVidual events 2000 166 

2001(T) 133 

Unit of Measure 2 Average number of days from case Year Planned Actual 

Filing to dispOSitIOn - cases sent to Expert Office 1997 (B) 1084 

Source Independent verificatIOn of pilot court records by AOJS 1998 1050 11138 

Comments Data used IS extrapolated from the average times 1999 900 

between indiVidual events N B Out of total no of cIvil cases 30% are 2000 800 

to the Experts Office 2001 (Tl 640 

IR4 MOnltonn & Evaluation Performance Data Table 9 12115/98 Pa e 9 3 
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I 
I Umt of Measure 3 Average number of days from case Year : Planned : Actual 

I 
Filing to diSpositIOn - cases not sent to Expert Office 1997 (B) 496 

Source Independent verrflcatlon of pilot court records by AOJS 1998 475 25515 

Comments Data used IS extrapolated from the 1999 400 

I average tImes between mdlvldual events 2000 365 

2001 (T) 290 

I Result No C 1 1 Improved Administration of Two Court Systems 

IndIcator Reduction In time consumed by varrous administrative procedures 

I Umt of Measure 1 Number of days consumed In filing Year Planned Actual 

Process to first hearrng 1997 (B) 69 

I Source Independent verrflcatlon of pilot court records by 1998 65 454 

AOJS staff 1999 60 

I Comments Data IS extrapolated from average time 2000 55 

Between individual events 2001 (T) 50 

I Umt of Measure 2 Days consumed In Service process, Year Planned Actual 

From filing to acknowledgement of service 1997 (B) 21 

I 
Source Independent verrflcatlon of pilot court records by 1998 20 187 

AOJS staff 1999 18 

Comments Data IS extrapolated from average time 2000 16 

Between individual events 2001 (T) 15 

Umt of Measure 3 Days consumed In Expert process from Year Planned Actual 

Expert referral to receipt of final expert opinion 1997 (B) 492 

Source Independent verrflcatlon of pilot court records by 1998 440 660 

AOJS staff 1999 350 

Comments Data IS extrapolated from average time 2000 325 

Between individual events 2001 (T) 300 

Umt of Measure 4 Days consumed In Opinion process from date Year Planned Actual 

Of last heanng to publication of court opinion 1997 (B) 445 

Source Independent venflcatlon of prlot court records by AOJS 1998 40 35 

Comments Data IS extrapolated from average time 1999 30 

Between actual events 2000 25 

2001 (T) 21 

IR4 MOnitOring & Evaluation Performance Data Table 12/15/98 Page 4 
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I 
I IndIcator Number of court procedures re-englneered and simplifIed 

Untt of Measure 1 No of procedural steps In fIling process Year Planned Actual 

I 1997(B} N/A 0 

Source Project records 1998 4 6 

I Comments Zero baseline - New project 1999 3 

2000 1 

I Unit of Measure 2 

2001 (T) ALL (8) 

No of procedural steps In Service process Year Planned Actual 

I 
1997(B} N/A 0 

Source Project records 1998 3 1 

I 
Comments 1999 8 

Zero baseline - New project 2000 1 

I 
2001 (T) ALL (12) 

Umt of Measure 3 Percentage of cases referred to expert office Year Planned Actual 

1997(B) 294% 

I --
Source Project records 1998 25% 15% 

Comments Data from North Cairo only No Baseline 1999 20% 

I Data will be drawn from Ismallia court untIl beginning 2000 17% 

of Ismalila Implementation (approx PY3) 2001 (T) 15% 

I Umt of Measure 4 Number of procedural steps In the Expert Year Planned Actual 

Office simplified 1997(B}* 0 

I 1998* 2 1 

Source Project records 1999* 6 

I Comments Relates to Internal processes 2000 2 

Within the Expert office Itself Zero Baseline - New proj 2001 (T) 2 

I Umt of Measure 5 Number of procedural steps Simplified In the Year Planned I Actual 

Court related to the Expert process 1997(B)'" 0 

I Source Project records 1998* 2 1 

Comments Relates to Internal processes Within the court 1999* 8 

I I Resulting from Expert process Zero baseline - New proj 2000 2 

2001 (T) ALL (10) *NOTE North Cairo data only dunng PY 1-3 

I 
14 MOnitOring & E/aluatlon Performance Data Table 12/15/98 Page 5 

I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 

Umt of Measure 6 Number of procedural steps simplified 

In the Opinion Process 

Source Project records 

Comments 

Zero baseline - New Project 

Umt of measure 7 Number of Court hearings conducted 
Per case 

Source Project records 

Comments Relates to total number of hearings In court 

DUring life of the case "NOTE North Cairo data only 

DUring PY 1-3 

Unit of measure 8 Average of continuances granted 
per case 

Source Project records 

Comments Relates to the number of times cOurt activity 

Postponed by Court *NOTE North Cairo data only 

DUring PY 1-3 

Unit of Measure 9 No of administrative duties assigned to judges 

Source Project records 

Comments 

Indicator Number of Judges and staff trained on new systems 

Unit of measure 1 Number of judges trained on 
Computer systems 

Source Project records 

Conunents New project - Zero baseline 

IR4 Monrtonng & Evaluation Perormance Data Table 

I 

Year Planned Actual 

1997(B) 0 I 

1998 0 0 

1999 4 

2000 6 

2001 (T) ALL (10) 

v .. ~. ot.:. ....... "",t 1\",+ •• .", 
~ 

1997(8)* 10 

1998* 9 7 

1999* 8 

2000 7 

2001 (T) 6 

v ..• 01 ......... "",4 1\ ,..+. ,.", 

1997(B)* 94 

1998* 8 61 

1999* 7 

2000 6 

2001 (T) 5 

Year Planned Actual 

1997(B) 16 

1998 16 15 

1999 10 

2000 8 

2_QOlill A-

v"" .... 01."" ... "",4 1\ .. + ..... , 

1997(B) 0 

1998 30 80 

1999 36 

2000 18 

2001 (T) ALL (84) 

12/15/98 Page 6 



I 
I Umt of measure 2 Number of judges trained on 

~p""r PI",,""pri a~tll~1 

I 
Non-Computer systems 1997{B) 20 0 

1998 80 0 

I 
Source P,"-Clject records 1999 100 

2000 80 

Comments New Project - Zero Baseline 2001 (T) ALL 

I Umt of measure 3 Number of staff trained on 
''''' ........ 

v~~~ "I, J\ ,.+. «>-l 

Computer systems 1997(B) J) 

1998 60 0 

Source Project records 1999 110 

Comments New Project - Zero Baseline 2000 63 

2001 (T) ALL 
, ............ , 

Umt of measure 4 Number of staff trained on 
v~~. DI..,nn~rI /\,.+ ,..,1 
~~, . ~ ..~ . 

Non-Computer systems 1 qq71RI n 
1998 30 30 

I Source Project records 1999 50 

Comments New Project - Zero Baseline 2000 50 

I ~O_Olrr) ~LL 

Indicator 11I .... ::::a;,c m_I_lulli~cl of IIIrfnp!':. home PCs Installed 

I Umt of Measure 1 PCs distributed to judges homes _YI'!::Ir_ PI",,""<>rf ~r:tllal 

1997(B) 0 

I Source Project records 1998 0 0 

Comments NeVI. Project - Zero baseline 1999 30 

I 
2000 36 

2001 (T) 18 

I Result No C 1 2 Increased Access to Legal Information In Two Pilot Court Systems 

Indicator Increased percentaQe of JudQes and court staff With ::I~(,:I ,~!':. to leQal ;"';" ~m 

I Umt of Measure 1 Number of Judges and court staff 
yp~r nl a~tll~1 

Trained on databases 1997(B) 0 

I Source Project records 1998 0 0 

Comments New Project - Zero baseline 1999 66 

I; 2000 18 

2001(T) 

14 Monltormg & Evaluation Perf 01 mance Data Table 12/15/98 Page 7 
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Unit of Measure 2 Number of Judges and court staff I 
Year 

Provided access to databases 1997(8) 

Source Project records 1998 

Comments New Project - Zero baseline 1999 

2000 

2001 (T) 

Result No C2 Judges More Knowledgeable of EgYJ!tlan CIvil Law 

Indicator Average percentage Increase between pre-and post-course scores 

Unit of Measure Annual average differences In pre-and Year 
post-test scores 

Source NCJS Records 1998 

Comments NOTE The nature of pre and post testing (participants and 1999 

programs change yearly) IS such that each year IS a stand alone zero 2000 

based Item Accordmgly the data herein IS per annum only Final 
average 
of all testmg Will be shown as the fifth-year result 2001(T) 

Result No C 2 1 Enhanced Educational Infrastructure at NCJS 

£1annerl ~r.tll::ll 

0 

30 0 

36 

18 

Planned Actual 

15% 

15% 299% 

15% 

15% 

I Indicator Increased number of educational missIOn-related administrative systems 

Unit of Measure 1 Number of standard forms added Year Planned Actual 

I 1997(8) 0 

Source Project records 1998 8 0 

Comments 1999 10 

New Project - Zero baseline 2000 10 

I 2001 (T) 8 

Unit of Measure 2 Number of automated systems added Year Planned Actual 

I 1997{B) 0 

Source Project records 1998 2 2 

I Comments 1999 N/a 

New Project - Zero baseline 2000 N/a 

I 2001 (T) N/a 

I 
IR4 Momtonng & Evaluation Performance Data Table 12/15/98 Page 8 
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Unit of Measure 3 Number of polices/procedures added 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 4 Number of manuals developed 

Source Project records 

Comments 

New Project - Zero baseline 

Indicator Increased Number of tramed faculty members 

Umt of Measure 1 Number of Judges 

Source Project records 

Comments 

New Project - Zero baseline 

Umt of Measure 2 Number of case managers 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 3 Numoer of new judge orientatIOn faculty 

Source Project records 

Comments 

New Project - Zero baseline 

14 MOnitoring & Evaluation Performance Data Table 

I 

Year Planned Actual 

1997(B) 0 

1998 8 10 

1999 10 

2000 10 

2001 (T) 8 

Year Planned Actual 

1997(B) 0 

1998 1 4 

1999 1 

2000 1 

2001 (T) 1 

Year Planned Actual 

1997(B} 0 

1998 20 57 

1999 40 

2000 40 

2001 (T) 40 

Year Planned Actual 

1997(B} 0 

1998 5 0 

1999 10 

2000 10 

2001 (T) 10 

Year Planned Actual 

1997(B) 0 

1998 5 36 

1999 5 

2000 5 

2001 (T) 5 

12115/98 Page 9 
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Umt of Measure 4 Number of Mentor Judges 

Source Project records 

Comments 

New Project - Zero baseline 

RA~mlt Nn r.7.7 Fnh~nr.ArI r.llrrlr.1l1um ~t Nr._I~ 

Indicator Increased Number of new courses Implemented 

Umt of Measure 1 Number of CIvil Law courses 

Source Project records 

Comments 

New Project - Zero baseline 

UnIt of Measure 2 Number of Administrative Management 

Courses 

Source Project records 

Comments 

New Project - Zero baseline 

Umt of Measure 3 Number of Staff Courses 

Source Project records 

Comments 

New Project - Zero baseline 

UnIt of Measure 4 Number of Computer Courses 

Source Project records 

Comments 

New Project - Zero baseline 

I R4 Monitoring & Evaluation Performance Data Table 

I 

Year 

1997(8) 

1998 

1999 

2000 

2001 (T) 

Year 

1997(8) 

1998 

1999 

2000 

2001 (Tl 

Year 

1997(8) 

1998 

1999 

2000 

2001 (T) 

Year 

1997(8) 

1998 

1999 

2000 

2001 (T) 

Year 

1997(8) 

1998 

1999 

2000 

2001 (T) 

Planned Actual 

0 

0 0 

10 

10 

10 

Planned Actual 

0 

2 7 

4 

4 

4 

Planned Actual 

0 

4 9 

5 

4 

4 

Planned Actual 

0 

2 0 

4 

4 

4 

Planned Actual 

0 

5 5 

7 

9 

9 

12/15/98 Page 1 0 
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Indicator Increased Number of Evaluation Instruments 

Unit of Measure 1 Number of Course related Instruments 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 2 Number of Faculty related Instruments 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 3 Number of Participant related 

Instruments 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 4 Number of Overall Program Instruments 

Source Project records 

Comments 

New Project - Zero baseline 

Iq4 MOnitoring & Evaluation Performance Data Table 

I 

Year Planned Actual 
I 

i 
1997(B) 0 

1998 4 5 

1999 7 

2000 7 

2001 (T) 10 

Year Planned Actual 

1997(B) 0 

1998 2 4 

1999 2 

2000 2 

2001 (T) 2 

Year Planned Actual 

1997(B) 0 

1998 2 3 

1999 2 

2000 2 

2001 (T) 2 

Year Planned Actual 

1997(B) 0 

1998 2 2 

1999 3 

2000 4 

2001 (T) 4 

12/15/98 Page 11 
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Admuustrat on of JustIce Project Results Report 1998 

Fmdmgs and ConcluSIOns 

Special Objective C Improved ClVlI Legal System 

Indicator Documented pIlot court system tested and accepted for rephcatlOn by the 
EgyptIan MIlllstry of JustIce 

Umt of Measure 1 MOJ acceptance with mmor modIficatIOns 

Number planned for 1998 0 
Number achieved III 1998 0 

Indicator Measurable Improvement m lawyer's confidence m pilot court efficiency 

Umt of Measure percent mcrease m lawyer confidence III pdot court efficiency 

Number planned for 1998 46% 
Number achieved m 1998 52% 

Reason for result 
The data m the Lawyer's Survey Will undergo further analYSIS to fully explalll the 

Improvement III lawyer's confidence However, the raw data IS mcluded With thiS report 
and can be compared to the data given III 1997 There was a noticeable Illcrease m the 
lawyer's approval ofthe case microfilmmg process as well as the htlgant's 
acknowledgement of service There was a very high approval ratIng of the filmg system 
relocatIOn as well ThiS could mdlcate the Project's mfluence on the FIlIng and ServIce 
Departments 

Result Number C 1 Improved effiCIency of two pilot court systems 

IndIcator Reduction m case processmg time 

IntroductIon 
The Court AdmmlstratlOn Team used Professor Erme Fnesen's statistical analysIs 

as the basehne for case processmg time m the North Cairo Court of First Instance For 
thiS year's evaluatIOn, the Court AdmmistratlOn Team used the statistical analysIs 
proVIded m DaVid Steelman's work WhIle many of the followmg untts of measure show 
a posItIve trend, the Team cautIOns that the mix of case types m the statIstIcal samples 
and other factors may not present an accurate pIcture of the Court's caseload status It 
must be understood that the reasons for each untt of measure given are conjecture and, at 
thiS tIme, unvenfiable The nature of measunng the level of success In any caseflow 
management program Improvement IS that It takes months and often years for the results 
of change to be measurable 

After further case samplmg and momtonng, the project can more clearly 
determme the reasons for the numbers ImplementatIon of a successful caseflow 
management Improvement program wIll Include the disposmg of the oloer, pendmg cases 

12 
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AdffilIUstrauon of Jusuce Project Results Report 1998 

(backlog) whIch WIll, m tum, result m the anomalous outcome of an mcrease m the 
average number of months from case fihng to final decIsIOn for civil cases ThIS situatlOn 
Will contmue unt11 the older pendmg cases are disposed of 

UnIt of Measure 1 Average number of months from case filing to final deCISIOn for all 
CIVIl cases 

Numberplapned for 1998 216 (650 days) 
Number achIeved for 1998 12 8 (38429 days) 

Reason for result 
The dIfference m the above two figures could relate to a number of factors One 

major reason could be that Judges are referrmg fewer cases to the Expert Office Cases 
sent to the Expert Office take longer due to the time for report completIOn and ItS return 
to the Court A more lIkely explanation IS that the latest data sample did not Include as 
many referrals to the Expert Office as the earlIer sample 

UnIt of Measure 2 Average months taken from case filmg to final deCISIOn m cases sent 
to the Expert Office 

Number planned for 1998 35 months (1 050 days) 
Number achieved In 1998 37 13 months (1113 8 days) 

Reason for result 
The mcrease m tIme cases take m the Expert Office relates to a mynad set of 

factors mtnnslc to the Expert Office The cases that the Judges refer to the Expert Office 
could be more comphcated In nature than In the past Judges could feel more confident m 
decldmg a greater number of ca~es WIthout an experts OpInIOn than before The more 
dIfficult cases take the experts longer to complete theIr opmIOns and thus they remam 
open longer Another factor relates to the order that the cases arnve at the Expert Office 
Judges are barred from causmg cases to be worked on out of tum Cases are aSSIgned to 
an expert m the order they are received and are not worked out sequence ThiS IS a 
complex Issue m a "ervers' caseload may be m front of many less complex cases whIch 
now walt until the complex case IS completed ThiS adds delay to the less complex case 
that could be aVOIded If they were aSSigned to other experts 

The project has developed a set of recommendatIOns to Improve the effiCiency of 
the Expert Office Without havmg to change Egyptian law One suggestion IS to have a 
group of experts located at the North CaIro Court These experts would be able to process 
the eaSIer cases referred by the Judges faster Another suggestIOn relates to the transport 
of cases to and from the Expert Office, which can take months The expedItIOn of case 
transport Will serve to shorten the total tIme cases SIt at the Expert Office In the future, 
the Court AdmimstratlOn Team expects to see thiS total number decrease as the North 
Cairo Court admmlstratlOn Implements the~e suggestIOns and adds ItS own Ideas for 
change The project wIll assist the Court m mOnItonng actIVlty m thIS regard to proVIde a 
better understandmg of what speCIfically contnbutes to delay m the experts' process 

13 
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AdmllllstratlOn of Justice Project Results Report 1998 

umt of Measure 3 Average number of months from case fihng to final decIsion m cases 
not sent to the Expert Office 

Number planned for 1998 1583 months (475 days) 
Number achieved m 1998 85 months (255 15 days) 

Reason for result 
As state above, the drastic dechne m length of time from fihng to final declslOn 

could relate to several factors The Court has begun to understand the Importance of 
gettmg cases closed The four Judges' panels have worked to clear backlogged cases A 
major factor could be that Judges are decldmg more Issues m cases on their own without 
sendmg them to the Expert Office Another factor could be that the Judges are recelVlng 
cases that don't need to be sent to the experts Other non-Judicial factors such as a time 
decrease m other aspects of the case process could be mfluencmg the time cases spend at 
the experts 

Result Number C 1 1 Improved AdmmlstratlOn of the two court systems 

Indicator ReductlOn m time consumed by vanous admlOlstratlve procedures 

Umt of Measure 1 Days consumed from begmnmg offilmg process to first heanng 

Number planned for 1998 60 days 
Number achieved m 1998 45 4 days 

Reason for result 
Agam, this factor saw a drastic declIne from expected results The Court 

AdmmlstratlOn Team wIll need to momtor future data to bettel understand the reasons 
behmd this declIne 

Umt of Measure 2 Days consumed m the service process from fihng to 
acknowledgement of service 

Number planned for 1998 20 days 
Number achieved m 1998 18 7 days 

Reason for result 
The unexpected results could come from several areas and wIll need further study 

to clanfy However, there IS a general sense that the Service Department IS send 109 out Its 
summons WIth more efficiency If true, thIS could be the result of the mcreasmg amount 
ofattentlOn bemg focused on this element of the caseflow process The lItigants could be 
ack.nowledglOg theIr summons more qUIckly The k.ey Issue m the servIce of process 
procedure IS when the lItIgant receives the summons It appears that the date recorded for 
servmg the htigant IS not the date the lItIgant actually first sees It Rather, It could be the 
date the server delIvers the summons to the local polIce statlOn The polIce, m turn, notify 
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AdnulllstratlOn of JustIce Project Results Report 1998 

the lItlgant, whIch can be long after the date of servIce m the case The Team wIll be 
momtorIng thIs ::'ItuatlOn to determme what IS behmd the change 

Dillt of Measurement 3 Days consumed m expert proGess from referral to final expert 
oplmon 

Number planned for 1998 440 days 
Number achIeved m 1998 660 days 

Reason for result 
The Expert Office process takes the greatest time to complete of all the case 

processes As stated above, more difficult cases remam longer wIth the experts The 
Court AdminIstration Team has a lIst of suggestIons that It wIll provide to the North 
Cairo Court admmlstratIon These suggestIOns, If Implemented, should contrIbute to a 
decrease m the length of time cases spends at the Expert Office As the project contInues, 
the Team Will momtor the result of the suggestIOns the North Cairo Court Implements 
and the result of suggestIons the North Carro Court recommends to be Implemented by 
the Expert Office 

Dillt of Measure 4 Days consumed In the opinIOn process from first date of last heanng 
to publIcatIOn of court opinion 

Number planned for 1998 40 days 
Number achIeved m 1998 35 days 

Reason for result 
The decrease IS greater than expected However, the Project's Impact on thIS 

decrease was neglIgIble The Impact of the Project's re-englneenng of the typmg pool 
Will not be felt untIl 1999 The trend remains pOSItIve, but the next report Will see Ifthe 
extent of the declme Will be just as mark.ed 
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A.ddendum to the mformatlOn from North CaIro Court on case proces~mg 

The Court AdmmistratlOn Team has done extenSIve work In the North CaIro 
Court Dunng thIS stage m the Project, the Team was Hot plannmg to concentrate any 
energy on the second pIlot court m Ismalha However, the IsmaIha Court admimstratlOn 
asked to be mcluded and has actIvely begun momtonng data and mSl.alhng procedural 
Improvements The IsmaIha Court Judges have also begun to attend the computer 
trammg DaVId Steelman has analyzed the Ismalha Court WIth the san'e mdlcators as he 
did m the North Cairo Court WhIle not a formal part of the current study, the Ismalha 
Court data wIll be gIven here as an addendum 

IndIcator Reduction m case processmg tIme at the IsmaIlIa Court 

Umt of Measure 1 Average number of months from case filIng to final deCISIOn for all 
cases 

Number achIeved for 1998 7 months (214 days) 

UOlt of Measure 2 Average number of months from case filmg to final decIsIon tor cases 
sent to the Expert Office 

Number achIeved m 1998 25 7 months 

UOlt of Measure 3 Average number of months from case filIng to the final deCISIOn m 
cases not sent to the experts 

Result Number C 1 1 Improved AdmmlstratIOn of the two court systems 

IndIcator ReductlOn m tIme consumed by varIOUS admmlstratlve procedures 

Umt of Measure 1 Days consumed from begmmng offilmg proce<;s to first hearIng 

Number achIeved m 1998 29 6 days 

Umt of Measure 2 Days consumed m the servIce process from fihng to 
acknowledgement of servIce 

Number achIeved m 1998 7 days 

Umt of Measure 3 Days consumed m expert process from referral to final expert oplmon 

Number achIeved m 1998 1284 days 
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Umt of Measure 4 Days consumed m the oplmon process from date oflast heanng to 
publIcation of court oplmon 

Number achIeved m 1998 56 days 

IndIcator Increase m number of court procedures re-engmeered and sImplIfied 

Umt of Measure 1 Number of procedural steps sImplIfied and re-engmeered In the filmg 
process 

Number planned for 1998 4 
Number achIeved m 1998 6 

Reason for result 
The filIng process was a chaotIc one A lItigant would enter the North Carro Court 

and not know where to go Once he began the filIng process, he would be shuttled from 
floor to floor and from bUlldmg to bUlldmg m order to complete the process Normally, 
thIS process would take a htlgant at least two hours to complete and compnsed ten steps 
The Court Admmlstratlon Team went to work to re-engmeer thiS process and make the 
Court more accessIble to lItIgants 

One of the first steps the Team engmeered was to mstall mformatlon SIgns In the 
lobbIes ofthe Court bUlldmgs There are two mam bUlldmgs, the Mam bUIldmg for 
cnmmal cases and the Annex for CIvIl cases These SIgns dIrect the htlgants as to where 
they need to go In order to file a case and where the Court seSSIons are bemg held The 
SIgns Impressed the Court of Appeals admInIstratIOn so much that they mstalled theIr 
own 

The Court AdmmistratIOTJ. Team then worked to have all the cIvIl case fihng 
procedures brought down to the fir!>t floor of the Annex and the document stamp process 
was brought from the Mam bUlldmg to the new bUlldmg The mIcrofilmIng 
admInIstratIve process came down to the ground floor from the second What appear to 
be two small steps m the case mitiatIOn process are qUlte large ones On a normal day, 
three hundred lItIgants would be makmg theIr way up to the second floor to pay to have 
theIr documents mIcrofilmed and then contInue the fihng process downstaIrs and out of 
the bUlldmg Now these htIgants remam on the ground floor and away from other un­
related actIvItIes on upper floors 

Another step that was re-engmeered was the separatIon ofthe cashIer functIon for 
CIVil cases from cnmmal cases ThIS has reduced further congestion m the fihng area The 
Court admmistratIOn has also developed a umfied, SImple Irst of case assessment fees 

The Court AdmInistratIon Team has also reassessed office locatIOn m the bUlldmg 
In order to achIeve a more coherent and logIcal Vvorldlow The recommended changes 
have been Implemented Along WIth the payment process most other procedures In CIVIl 
and cnmmal cases are kept apart thus, decreasmg confusIOn At each step, the Team has 
worked actIvely WIth the North CaIro Court admlmstratlon to re-engmeer and sImphfy 
the filmg process and have smoothed the process consIderably 
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Umt of Measure 2 Number of procedural steps sImphfied and re-engmeered m the 
servIce process 

Number planned for 1998 3 
Number achIeved m 1998 1 

Reason for result 
An outSIde consultmg company, Mustafa ShawkI and Company, provIded a 

management survey of the North CaIro Court's ServIce Department The consultant's 
activity may have prOVIded the management of the Service Department With a sense that 
the Court IS expectmg a better, more effiCient service of process DISCUSSIOns With the 
judges' expenmental panels almost always mclude the Issue of more timely servmg of 
summons ThiS focus coupled With the actIVIties below should brIng about needed change 
m the ServIce Department 

The North CaIro Court has already appomted a "follow-up" judge to oversee the 
actiVItIes ofthe Service Department ThIS appomtment IS the first management step re­
engmeered by the Court AdmmIstratIOn Team ThIS Judge WIll not only momtor, but help 
In Implementmg any changes that the North CaIro Court admmlstratIOn agrees to put m 
place 

The company has suggested several other re-engIneenng procedure~ that the 
Court can Implement WIthout haVIng to change the law These short-term modificatIOns, 
If the North Cairo Court Implements them, will re-actlvate eXIstIng structures and make 
the ServIce Department more effective In ItS Job The Team Will be meetmg With the 
North CaIro Court admmlstratIOn to urge ImplementatIOns of Viable suggestIOns 

FollOWIng are some suggestions that the North CaIro Court could Implement 
Currently each PartIal Court WithIn the North CaIro Court dlstnct have servers assIgned 
who are responsible for servmg summons for the North CaIro Court when the lItIgants 
reSIde In the PartIal Court dIstnct The PartIal Court Judges are In a better POSitIon to, and 
can momtor the servers' activity at the dIrective of the chIef Justice of North Cairo Court 
ofthe First Instance 

Another one IS the use of the InCentIve system to reward good wory SupervIsors 
should playa Vital role m definIng work ObjectIves and publicly rewardIng servers whom 
effiCIently and effectIvely complete theIr duties Another suggestIOn IS for management to 
use central lIsts of the status of all service requests Still another suggestIOn IS to proVide 
bus and taxI passes to the servers for their offiCIal travel The present travel 
reImbursement IS not faIr or objective At least one other mmIstry uses thiS method qUIte 
successfully 

Other more long-term changes such as Improvmg the employee promotIOn 
systems Will take more planmng The Team Will work With the Court admInistratIOn to 
plan these future changes However, thIngs are well on theIr way m re-engIneenng the 
Service Department 
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Vmt of Measure 3 Percent of cases referred to the Expert Office 

Number planned for 1998 25% 
Number achieved In 1998 15% 

Reason for result 
The Court AdministratIOn Team IS pleased with this result However, for reasons 

stated at the beglnnmg of this document, more time IS necessary for the Project's efforts 
m this regard to be truly evaluated 

Umt of Measure 4 Number of procedural steps sImplIfied In the Expert Office 

Number planned for 1998 2 
Number achieved m 1998 I 

Reason for result 
The Court Administration Team has many suggestIOns to help Improve the work 

of the Expert Office One such Improvement was the addition of a follow-up Judge for 
the Expert Office who Will proVide gUidance and put pressure on the Expert Office to be 
more effiCient He Will follow up to make sure that referrals are bemg sent to the Expert 
Office m a timely manner and that their reports are completed and returned within a 
reasonable time perIod As time progresses, the admlmstratlOn wlIllmplement the 
suggestIOns that Will work within ItS mIlieu The Team has worked dilIgently to proVide 
suggestIOns that can use eXlstmg structures more effectively 

Another suggestIOn that wIll erase a sllent step In the Expert Office process WIll 
be the ImplementatIOn of a regular couner between the Expert Office and the North Cairo 
Court Cases Sit for long penods of time at both locatIOns waiting for dehvery ThiS adds 
unnecessary delay to a case By Implementing a frequent couner schedule, cases Will 
travel qUIckly from pOint to pOint and experts can begm work on them and return them to 
the Court as soon as possible 

The Team has suggested a number of management Improvements be made 
mcludmg ones such as performance Incentives The hope IS that better management and 
work mcentlves Will bnng about a more responsive Expert Staff Future evaluations will 
show whether these alteratIOns were Implemented and the results 

Vmt of Measure 5 Number of procedural steps SimplIfied m the Court related to the 
expert process 

Number planned for 1998 2 
Number achieved m 1998 1 

Reason for result 
A<; mdlcated above, the Team has been busy workmg With the North Cairo Court 

administratIOn on Implementmg change m ItS relatIOnshIp to the Expert Office They 
have made several suggestIOns and looh. forward to their ImplementatIOn m the future 
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The mam suggestIOn IS to have an m-house e'<pert panel to work on less complex case 
Issues that need expert opimons, but do not need a lot of effort by an expert The Team 
hopes to see this Implemented perhaps on a tnal basIs with an expenmental panel Once 
the Team evaluates how this works, It can expand ItS use This wIll add a procedure, but 
decrease case tIme 

Another procedural change relates to the area of mcentlves Incentives can do a 
lot to affect change m a system Judges' performance IS momtored by the Inspector's 
Office If mspectors begm to focus on the approprIateness of referrals by a Judge to the 
Expert Office, so will the Judge Which, m turn, proVIdes the mformation considered for 
promotion purposes If the approprIateness of referrals IS a factor considered for 
promotions, Judges may not be so mclmed to send mapproprIate cases to the Expert 
Office This wIll re-engmeer the procedure of sendmg cases to the Expert Office 

Umt of Measure 6 Number of procedural steps slmpltfied m the opInion process 

Number planned for 1998 0 
Number achieved m 1998 0 

Reason for result 
The opmlon process IS bemg re-engmeered and at the end of the project Will be 

completely streamlmed Currently, there are fourteen procedures that make up the 
opmlOn process SIX of these are at the typmg pool level The typmg pool Will be 
completely automated and relocated mto better offices wlthm the first quarter of 1999 
Also, these SIX steps WIll be streamlmed down to five as the tYPiStS WIll have the abilIty to 
correct and check. theIr work theIr own PCs Gradually, the typmg pool WIll be taken out 
of the process as more and more Judges' use theIr PCs to produce theIr own final 
Judgements 

Umt of Measure 7 Number of Court heanngs conducted per case 

Number planned for 1998 9 0 
Number achieved m 1998 7 0 

Reason for result 
The number of court heanngs held per case are actual events that take place Each 

case has a first hearIng and followmg heanngs are scheduled as the case warrants In the 
past, Judges have allowed the lItigants control the case's progress The project IS 
persuadmg Judges to exercise more control m managmg cases The Expert Office and the 
lItIgants need to be made aware that the Court IS senous about reducmg the number of 
unnecessary heanngs due to postponements for late expert reports and other reasons 

Umt of Measure 8 Average number ofheanngs dUrIng the lIfe ofthe case 

Number planned for 1998 8 0 
Number achieved for 1998 6 1 
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Reason for result 
ThIs number mdlcates the number of postponements m a case's lIfe WhIle thIS 

number IS a posItIve one, It IS still too hIgh Judges routmely postpone cases because 
lItIgants request It or are not prepared The Expert OffI.ce contmually causes 
postponements of heanng schedules If Its report IS not ready The Team hopes to have 
Judges control the caseflow to a greater extent and exact more control over the Expert 
Office and ServIce Department Further study wIll reveal If thIS has happened 

Umt of Measure 9 Number ofadmmistrative dutIes assIgned to Judges 

Number planned for 1998 16 
Number achIeved m 1998 15 

Reason for result 
In the past, Judges' panels had to not only deCIde cases, but also momtor the 

mynad of admimstratIve dutIes surroundmg the Court's management Many tImes thIS 
admmistrative work was neglected Now, the North Cairo Court has assIgned thIS work to 
a set of follow-up Judges so that the Judges' panels can focus all theIr energIes on theIr 
casework 

Several of these Judges and theIr work have been mentIoned m other places m thIS 
report However, It IS necessary to further explam them here A follow-up Judge for the 
ServIce Department WIll work to follow-up on cases With servIce problems, momtor 
server actIVIty, and Imttate any penalties on errant servers The follow-up Judge for the 
Expert Office the status of referrals to the Expert Office, follow-up WIth the Expert 
Office on the status ofunnecessanly long pendmg referrals, and Imttate mvestigatlOns of 
experts If complamts anse 

The follow-up judge for the Clerks' Office wIll momtor standards for the clerks' 
workflow and InItIate correctIve procedures as necessary The Judge for the PartIal Courts 
\'.111 follow-up on cases sent for appeal to the Court of FIrst Instance and make sure that 
they return In a tImely manner as well as makmg sure that appeals are registered The 
follow-up Judge for bUIldIng support WIll make better use of the North Cairo Court In 
such ways as makIng sure the facIlIty IS runnIng smoothly at each level ThiS Judge Will 
make sure that the judges and staff as well as the lItigants find the filIng faCIlIty, typIng 
pool, and courtrooms well eqUIpped and beIng used effectively In regards to the 
courtrooms, thIS judge Will make sure that the double schedulIng of the clVll courtroom 
contmues smoothly 

The final follow-up Judge serves as the hal son for the project at the North CaIro 
Court The Judges' expenmental panels work WIth the Court AdmmlstratlOn Team now 
and works WIth follow-up Judge as pomt of contact for mmOl Issues He also works WIth 
the other follow-up Judges to aSSIst the panels to proVIde a better JudiCIal dehverable 
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IndIcator Increase In number of judges and staff at the North CaIro tramed on new 
systems 

Umt of Measure I Number of Judges traIned on computer systems 

Number planned for 1998 30 
Number achIeved m 1998 80 

Umt of Measure 2 Number of judges tramed on non-computer systems 

Number planned for 1998 80 
Number achIeved m 1998 0 

Umt of Measure 3 Number ofstafftramed on computer systems 

Number planned for 1998 60 
Number achIeved m 1998 0 

Umt of Measure 4 Number of staff tramed on non-computer systems 

Number planned for 1998 30 
Number achIeved m 1998 30 (at least) 

Reason for the above results 
The North Cairo Court judges have had and wIll contmue to have extensIve 

computer educatIon The eighty judges who will receive personal computers will focus 
their education not only word-processIng sktlls, but on Internet and onlIne legal research 
The staff WIll learn new skills for the typIng pool In the upcommg year and there wIll be a 
marked Increase In the number of staff traIned on computer systems 

The North Cairo Court staff has recerved substantial retraInIng In non-computer 
systems such as those associated wIth the fihng process ThiS wIll contmue as more re­
engmeenng work IS done m other systems at the North Cairo Court The judges receIved 
no non-computer systems trammg, but wIll begm to as they mteract Vvlth the vanous re­
engmeenng projects ofthe Court 

IndIcator Increase m number of judges' home PCs mstalled 

Umt of Measure 1 PCs dlstnbuted to judges' homes 

Number planned for 1998 0 
Number achieved m 1998 0 

Reason for result 
The project has procured all eIghty computers and support eqUIpment m thIS past 

year The project has configured the computers and mstalled ArabIc software Trammg 
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was begun dunng the last quarter of 1998 and wIll contInue m 1999 Dunng the first 
quarter of 1999, the Judges will be gIven their computers 

Re.:>ult Number C 1 2 Increased access to legal InfOrmatlOn In the two pilot court systems 

Indicator Increased percentage of Judges and court staff with acce'>s to the legal system 

Umt ofMea!:>ure 1 Number of Judges and court staff traIned on databases 

Number planned for 1998 0 
Number achIeved In 1998 0 

Umt of Measure 2 Number of Judges and court staff proVided access to databases 

Number planned for 1998 30 
Number achIeved In 1998 0 

Reason for result 
The second umt of measure shows the number of Judges and staff that have access 

to computers As stated above, eighty Judges at the North Cairo Court Will receive their 
personal computers In the first quarter of 1999 The staffwill begIn to have Increased 
access to computers once the typing pool IS Installed 

Result Number C 2 Judges more knowledge of Egypt Jan CIvil Law 

IndIcator Average percentage Increase between pre- and post- course scores 

Umt of Measure 1 Annual average differences In pre- and post- tests 

Number Dlanned for 1998 15% 
Number achIeved In 1998 29 94% 

Reason tor result 
The JudiCIal TraInIng Team has proVIded three groups of Judges With a 

Commercial Law Program SIX stand-alone courses compnse this program As this 
program I,as developed, the JudiCial TraInIng Team has evaluated the program each time 
It was gIven The third tIme was the program In ItS final stage of development Therefore, 
the JudICIal Training Team uses the pre- and post- test scores from thIS program gIven In 
Ismalha as the annual average 

The SIX classes had separate pre- and post- test scores and theIr average!:> mdk.e up 
the total percentage The percentages gIven show the difference In knowledge In the pre­
and post- test scores The SIX cla!:>ses and theIr percentages are, "CommercIal Papers" 
WIth 29 12%, "Bankruptcy' WIth 35 15%, "Commercial Contracts" With 2222%, 'Bank. 
TransactIOn" WIth 37 00%, "Trademark.s" WIth 3 8 00%, and "Mdntl'11e ShIpment Law 
WIth 18 15% The average number In the Increase In k.nov" ledge v"as 29 94% 
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Result Number C 2 I Enhanced EducatIOnal Infrastructure at the NatIOnal Center for 
Judicial Studies 

Indicator Increase m number of educatIOnal mIssIOn-related admmlstratlve systems 

Uillt of Measure 1 Number of standard forms added 

Number planned for 1998 8 
Number achIeved m 1998 0 

Reason for result 
Consultant Anthony Flsser has given the Project a plehmmary report on 

streamhnmg the work at the NatIOnal Center HIS final report will contam ten new forms 
to be added to the Center's admmistratIOn Although the Judicial Trammg Team has 
developed several forms for use 10 several of ItS new procedures, they are not general 
admmlstratlve forms and were not mcluded m thIS umt of measure 

Umt of Measure 2 Number of automated systems added 

Number planned for 1998 2 
Number achIeved m 1998 2 

Reason for result 
The Project mstalled a local access netv.-ork system (LAN) and an office 

automatIOn system at the Center The LAN allows judges and staff at the Center to 
commumcate wIth each other as well as wIth other members of the legal commumty 
ThIs system will also allow for staff and judges to access legal research tools onhne 

The office automatIOn system handles the dally word-processmg needs for the 
Center It permIts the judges and staff to compose documents and other matenals for such 
events as presentatIOns The office automatIOn system has Word, Excel, and Power Pomt 
The Judges and staff have received trammg on these systems and are currently usmg them 
m their da.ly work. I was able to observe the staff at the Center at work on the computers 
whIle I VISIted The staff seemed at ease With the computers and wlllmg to use them 

Umt of Measure 3 Number ofpohcles/ procedures added to the NCJS 

Number planned for 1998 8 
Number achieved m 1998 10 

Reason for result 
The JudICial Trammg Team has aided the admlOlstratlon and staff at the NCJS 

WIth the additIOn often ne", procedures to help Improve the educatIOnal nfra~tructure 

there The new procedures are the request for proposal procedure, the bid evaluatIOn 
procedure, cUITIcula development, and audIO-VIsual procedures They have also added 
logIstIcal support procedures, an extenc:ave evaluatIOn procedure, computer 
ImplementatIOn, the use of moderators, the uSP of pub he relatIOns, and the use of focus 
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groups Each procedure pIa} s a cntlcal role m makmg the Center more effectIve as a 
teachmg mstitutlOn 

The JudIcIal EducatlOn Team has worked wIth the Center's admmlstratIOn to 
develop an effective and ngorous request for proposal procedure for course provIders 
The JudIcial Trammg Team aIded 'n the set up a lIst of course objectives and company 
reqUirements The Team helped to produce the request for proposal from these objectives 
and reqUIrements ThIS procedure has worked well m choosmg course provIders and has 
been taught to the Center's admmistratlOn The Team ha::. transferred thIS procedure to the 
Center and 't wIll be used m the future as It chooses other course providers 

Once the proposals are submItted, tpe admllllstratlOn at the Center needs to 
evaluate them Before, personal perceptlOns played an unduly large role m choosmg a 
prOVider There was no set procedure In place that elimmated thiS Now, the JudICial 
Trammg Team and three members of the NCJS staff work to evaluate the proposals The 
AOJS staff has worked wIth the Center to de\ elop a comprehensIve evaluatIOn form that 
covers course content and costs The bid evaluatlOn team works to weigh these factors m 
order of Importance The staff has begun to use ti1lS procedure mstead of relymg on 
personal perceptlOns The Center's staff has found that thiS procedure greatly helps them 
to make a well thought out decIsIOn on a course proVIder 

The AOJS staff has spend a lot of time developmg the course curncula It 
proVides The Team works wIth the m'itructors and the Center staff to match the Center s 
needs wIth the course objectives Along wI~h curncula development the JudIcIal Trammg 
Team has developed the extenSIve use of course, Instructor and partiCipant evaluatIOns 
These evaluatIOns are given at dIfferent pomts m a course and are also focused on 
dIfferent groups The Team has shown the Center admmlstratIOn the benefit these 
evaluatlOns have on the future delIvery of a course The Center and many ofthe course 
prOViders did not use thIS procedure and now have adopted It for the future 

Another procedure the Center has Implemented IS the use of audiO-Visual 
eaUlpment The Trammg Team purchased thIS t::qUIpment for the Center as a part of the 
Procurement Plan The Team put thIS eqUipment mto the Center to help Judges and staff 
WIth their pre~entatlOns and meetmgs The Center not only works to have these used m 
courses t"Iat that It prOVIdes, but also m ItS daIly lIfe While I was vlsltmg the Center, I 
was able to observe several Judges makmg use of an overhead projector and a tlIp chart 
as they discussed a'iubJect 

Although It may appear a small procedure to Implement, tne addItIOn of 
understandmg logistIcal support has helped the Center proVide better trammg seSSIOns 
and meetmgs Seatmg aITallgements, meetmg length and 10catlOn all need attentIOn when 
developmg an activity The Center nov.. mcludes thiS procedure as It plan" meetmgs, 
dlscusslOns and trammg and teachmg actIVItIes 

The use of computers has been preVIOUSly mentlOned The Trammg Team and the 
Judges at the Center have mstItuted computer use IT1 oftlce automatlOn beyond word­
processmg as a major new polIcy 1 he trend toward mcreased automatlOn will contmue 
PreVIOusly, the Center had only two computers for mmlmal word-orocessmg The 
NatlOndl Center Will now have a much Wider computlPg capabIlIty m the future and a 
v.ell-tramed staff to use It 

The Trammg Team has also mtroduced the use of moderators for "vanous 
meetmgs aDd courses In tne meetmg format Judges rarel} used moderators to control the 
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flow of dIscuSSIOn Now several judges have become ddept In thIS form of 
commUnICatIon and use It In the meetIngs they have They have seen that It IS an aid to 
better commUnICatIOn and that has helped In the courses they have taken They plan to 
use It dunng future courses and meetIngs at the Center The Team has also Introduced the 
use of publIc relatIOns for the Center The Center now has a conduit through whIch to 
pass InfOrmatIOn on Its actIVItIes and other work to the legal communIty and the public at 
large 

The TraInIng Team has added one final procedure dunng the past year ThIS IS the 
use of focus groups The three forums held In the Project's first year were just the 
begInnIng OfthiS Now the judges at the Center have used the focus group method for 
curncula development and JudiCIal debate Through the use of focus groups, the Center 
Will be able to develop more effectIve procedures as well as learn what the dIfferent 
VIews are In the JudiCial commumty 

Umt of Measure 4 Number of manuals developed 

Number planned for 1998 1 
Number achIeved In 1998 4 

Reason for result 
Systems Research Egypt has wntten and handed 0\ er four computer manuals 

through the Project The staff and judges at the Center can use these manuals as they 
work With their computers The manuals were tramers' manual, traInees' manual, a 
technIcal support manual, and a maIntenance manual These manuals will help make the 
Center more self suffiCIent In canng for Its computer need~ 

IndIcator Increase In number of traIned faculty members 

Umt of Measure 1 Number of Judges 

Number planned for 1998 20 
Number achieved In 1998 57 

UnIt of Measure 2 Number of case mandgers 

Number planned for 1998 5 
Number achieved m 1998 0 

Reason for result 
ThiS portIon of the reportmg was elImmated from the Project plan 

Umt of Mea~ure 3 Number of new Judge onentatIOn faculty 

Number planned for 1998 5 
Number achIeved In 1998 36 
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Reascn for result 
The TraInmg Team traIned 57 Judges In Its "TraInmg of TraIners program 

throughout the past year as mentIOned m the first umt of measure Out of these fifty­
seven Judges, thIrtY-SIX are qualIfied to replIcate thiS course and be traIners for the new 
Judges that wIll attend the Center m the upcommg year ThIS has bee'1. a major success of 
the project and shows that the Center IS becommg more mvolved In the replicatIOn of the 
TramIng Team's efforts 

Umt of Measure 4 Number of mentor Judges 

Number planned for 1998 0 
Number achieved In 1998 0 

Result number C 2 2 Enhanced curnculu'11 at the NCJS 

Indicator Increase In number of new courses Implemented 

Umt of Measure 1 Number of Civil Law courses 

Number planned for 1998 2 
Number achieved In 1998 7 

List of courses 
The courses provIded have been stated above as the Commercial Law Program 

The courses are "Commercial Papers" "Bankruptcy", "Mantlme Law", "Commercial 
Contracts " "Trademarks", and "Bank TransactIOns' They were given three tImes, once 
In Cano, once In Port Said, and once In lsmalha The Team also gave a course on "AntI­
DumpIng' 

Umt of Measure 2 Number of admInistrative management courses 

Number planned for 1998 4 
Number achieved m 1998 9 

LISt of courses 
The TraImng Team has gone beyond the planped numoer of courses for the year 

The Team and the Center gave eIght courses They were, "LeadershiP, "Time 
Management", "Managmg Peoole", "Team BUlldmg", "Group DynaP1lcs", "Problem 
IdentIficatIOn and Problem SolvIng", "DeCISion MakIng", 'BudgetIng for Non-BudgetIng 
People', and "Techmques In MlnIstenal Operations' 

Umt of Measure 3 Number of ,taff courses 

Number planned for 19q8 2 
Number achieved In 1998 0 
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Reason for result 
The TraInmg Team gave two courses to the North Cairo Court staff dUrIng th's 

time perIod The Team educated one hundred and thirteen people ofthe North CaIro 
Supervisory level staff In a senes of "Change Agent" courses as well as a prelimmary 
"AOJS OrIentatIOn Semmar for the North CaIro Court SupervIsory Staff" The desIgn of 
these two trammg activities was developed m order to let the partiCIpant practIce group 
dISCUSSIons and exerCIses Through these dIScussIons and exerCIses, the groups proVIded 
actual and workable recommendatIOns on how they would see the change process 
\mp1emented and sustamed at the North CaIro Court 

UnIt of Measure 4 Number of computer courses given 

Number planned for 1998 5 
Number achieved m 1998 5 

LISt of courses 
The Team Implemented ten computer courses at the Center The courses were 

Word (begInnmg and advanced) WIndows TypIng SkIlls (begInmng and advanced), 
Access (begmnmg and advanced), and Power POInt The next year WIll see an mcrease In 
the number of computer courses given 

IndIcator Increase In the number of evaluatIOn mstruments 

UnIt of Measure 1 Number of course-related Instruments 

Number planned for 1998 4 
Number achieved m 1998 5 

Reason for result 
The four course related evaluatIOn methods mtroduced are settmg the course 

objectives, pre-course meetmgs dUrIng the course evaluatIOns, post-course tests and 
evaluations and post-course meetIngs with the course proViders The JudiCIal TramIng 
Team sets the objectives and works wIth the mstructors to make certam that the 
objectives are solIdly defined before the course takes place Dunng the course, students 
and mstructors evaluate It as It progresses At the end, the Instructors evaluate the 
partiCipants on the lessons taught The partICIpants evaluate the mstructlOn The JudiCial 
TraInmg Team meets with the course proViders to go over the course successes and 
faIlures The JudiCial TraInIng Team contInually mOnItors the courses and k.eeps through 
records of lessons learned and future SolutIons 

UnIt of Measure 2 Number of faculty related Instruments 

Number planned for 1998 2 
Number achieved m 1998 4 
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Reason for result 
The JudICial 1 raInIng Team has contInually evaluated the mstructors who teach 

the courses gIven at the Center The Team meets wIth the Instructors before the course IS 

gIven to evaluate theIr strengthens and weaknesses The Team works to make sure that 
the Instructors fit the course matenal and the course audIence Dunng a course, the 
partICIpants gIve dally evaluatIOns on the courses A part of these evaluatIOns relates to 
the faculty presentatIOn of the materIal At the end of the course, another final evaluatIOn 
IS gIven ThIS evaluatIOn IS dedIcated to all aspects of the Instructors' ~ork It covers such 
areas as presentatIOn, Instructor's knowledge, and the use of audIO-vIsuals The Team 
meets at the end of a courc;e to evaluate the effectIveness of Instructors wIth both the 
Instructors and the course proVIders 

Umt oPvleasure 3 Number of participant related mstruments 

Number planned for 1998 2 
Number achieved m 1998 3 

Reason for result 
The JudiCial TramIng Team saw the Importance of evaluatmg the partICipant as a 

component of a course The course could be excellent, the mstructOrs could be above par, 
but If the partiCIpants learn nothmg, then the course faIls Therefore the Team mstltuted 
the extenSIve use of pre- and post-course tests to momtor partiCipants' Increase m 
knowledge The Team also asked the mstructors to evaluate each partICipant and give 
these evaluatIOns to the Team for mcorporatIOn m the partICIpants trammg plans The 
TraInIng Team has also InstItuted the use ofvldeotapmg partiCIpants to better understand 
what works and what does not 

Untt of Measure 4 Number of overall program mstruments 

Number planned for 1998 2 
Number achIeved m 1998 2 

Reason for result 
The Course Program has two overall evaluatIOn tools that mOnttor Its progress 

The first IS the contmual JudICIal Trammg Team mvolvement In every aspect of the 
Course Program The Team never leaves the program to encountf'r challenges on ItS own 
The Team plays a very actIve role m makmg sure that the courses are effectl've and 
workable 

The Judges at the Center play the partner and second overall program evaluatIOn 
tool The JudiCial TramIng Team has a goo a workmg relatIOnshIp With the admInIstratIOn 
at the Center With constant mteractIOn at that level, the Center's admmlstratIOn can 
adVIse and give on the spot evaluatIOns that can serve to mak.e the progrdm better The 
actIve partiCIpatIOn ofthese two partners allows for a comprehenc;lve dnd contInual 
evaluatIOn of courses given and courses bemg developed 
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RecommendatIOns Through Lessons Learned 

The Project staff has made some recommendatIOns thnmgh lessons It has learned to help 
strengthen future momtonng and evaluatIon reports 

Clanfymg certam terms 
For example, what defines a system or a procedure? 

2 Redefinmg several of the umts of measure 
F or example, the umt of measure mdIcatmg Judges and staff access to legal databases 
IS defined as their access to computers Another example IS "Average number of 
heanngs dunng the bfe of the case" should read, "Average number of postponements 
or contmuances dunng the lIfe of the case" 

3 ElImmatmg several umts of measure to sharpen the focus of vanous mdlcators ThiS 
mcludes the measunng of the case managers and mentor judges under the Indicator, 
"Increase In number oftramed facuIty members" 

4 Re-cabbratIng the planned and actual numbers to better reveal how the Project IS at 
work ThIS would help m umts of measure that have outdone the planned outcomes 
for one year and need the future years to reflect that 

5 IntrodUCIng new umts of P1ea~ure to better exp lam other areas of the Proj ect not fuIl y 
covered In the current document ThiS would Include a comprehensive sectIOn that 
better captures the Computer AutomatIon Team's work as a dlstmct part of the 
Project Please refer to the annex entitled, "Indicator Number of case management 
functIons" to see thiS These functIOns total seven and are defined as case 
Information, party InformatIOn, event InfOrmatIOn, mdex InformatIOn, financIal 
transactIOn, management InformatIOn, and typmg pool mformatlOn 

In addition several umte; of measure could be added to help capture the exact 
number of Judges tramed There were more judges tramed than are hsted In the report 
under the current umts of measure 

6 ContInuIng to Integrate the MomtorIng and EvaluatIOn report factors In the varIOUS 
reports that Project staff submit 
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JUDICIAL REFORM IN EGYPT 
REPORT CARD, DECEMBER 1998 

ThIS year's results report adds a new expenmental element ThIS element IS, unlIke the 
R4 and M&E reportmg, mtentronally sUbjectIve 

We are provldmg an entJ.rely sUbjectIve report card on the state of JUdrCIal 
Reform In Egypt thIS year The report card looks at the standard elements of a 
natIOnal JUdICIal sector assessment and proposes grades on a 4 0 scale (4 0 
beIng an A) Bnef notes are added to grve dImenSIOn to the sUbjectIve 
judgements 

The Inputs are a cOmbInatIOn of the VIews of knowledgeable observers, but they 
have not been collected In a sCIentIfic obJectIve, or statIstIcally structured 
manner 

We belIeve that they are conSIstent With what mIght be termed "Informed, 
external, conventIOnal Wisdom" ThIS does not make them nght, but It 
prOVIdes a baSIS for further drscussIOn 

It IS worth notIng that the grades In ~ome areas are relatively hIgh JUdICIal 
Independence, Access to JustIce, and ProfeSSIOnal ASSOCIatIOns The grades In 
some areas are dIStinctly lower JUdICIal AdmimstratIOn, Legal and JUdICIal 
EducatIOn and Procedural Processes 

It IS sIgmficant that the project has been aSSIgned to work on the weaker areas 
of the system ThIS seems appropnate It IS unlIkely, however, that changes 
brought about dunng the lIfe of the project, WIll In the short run, SIgnIficantly 
alter the assessments In most areas We antiCIpate pOSSIble Impacts at the 
pIlot court level, not the natlOnallevel, In ~ome areas of JUdICIal 
AdmInIstratIOn 
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JUDICIAL REFORM IN EGYPT 
REPORT CARD, DECEMBER 1998 

Judicial Reform Bement Grade Notes 
40 Scale 

JUDICIAL 26 Judicial) Justl\ proud of and Jealous ot Its mdependence but hlstorv 
of extra Judicial circumvention of the courb 

INDEPENDENCE 
a) appomtments and evaluation of Judges 3 8 Very mdependent 

b)Dlsclplmary system tor Judges 30 Independent but erratic quality 

c) Execullve resort to extra Judicial 1 0 A hlstol) of e,tra Judlclalmterventlon In political cases - creation 
solullons of special courts or use of military cO.Jrts 

JUDICIAL 1 75 

ADMINISTRATION 
a) Case AdnunistratlOn 15 Old procedures once adequ1te now mOribund and poorly 

Implemented LacJ.. of leadership and motlv1tlOn for those Inclmed 
to use the e'.Jstmg sy,tem effect I veh 

b) court AdministratIOn 15 Overstaffing poor quality staff 
poor qU111ty superviSion lad. of profeSSional court managprs and 
court admlnl,trators No Intormatlon Tech sJ..llls 

c) Court Facilities (Size and 30 More than enough capital plant capacity Numerous and large 
quanllt}) courts often used only I) hour~ pef\\ceJ.. Belter scheduling longer 

\\orJ..mg hours could double the court capacity \\lth no ne" bUIlding 
d) Courl Faclhlles (quahty and 10 Most courts are large 1nd expen>lvel) con~elved but vel) poo Iy 
maintenance) maintained Small but steady recurring cost mvestment and modern 

facilities management would P1) large dIVIdends at low cost 

PROCEDURAL 20 
PROCESSES 

InformatIOn !'la, be vlc\\cd III court files but the files are very 
a)Access to case mformatlOn 20 I d IS0rgan Ized 

I b}Proces~ IS traTlsparen, 20 Surface process IS J..nO\\able \\Ith etTort There seems to be a hidden 
process J..nown to some 

c)Process IS standardized 
20 PraCllces varv among clrcUlls and cIeri s based on unclear cntena 

d)Process IS free from Experts and service departments operate on e'\tralegal payments for 

mappropnate mfluenc<! 1 5 services 

I I e )Process results ,n fair 
Judges seem to care about followmg the h v but don t seem dble to 

25 use the law effectlvelv to reach needed conclu loriS To the extent 
Judgme'lts that the result reflects the e'\pert or service depb the results are 

I 
f)Judgements belIeved by the 
society to be fair 

g)Procedural deVices aid the 
truth find Inci proces~ 

h)Process IS effiCIent 

I 1 5 

20 

20 

suspect 

Society has little respect for the COLrt as a faJ and e'liclent organ of 
Justice 

The goal 01 man} proCedures IS laudable In practice th~ devotlOn:J0 
detail to the e~clllsion vI o\ef111 falrn~,s mhlblts t"lIth fndmg 
Proc~ss deals \\Ith ea.llr matters falll} \\ell \\Ith More ,ornpll~a ed 
rna ters wlthoJt rpgard for tlmel} dlspos tl)n 
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I ACCESS TO 30 

I 
JUSTICE 
a) Alternative Dispute Mechanism, I 1 ) Eight } ears of AmerIcan Advice and support but no 

ImplementatIon Ne\\ approach needed 
b) court costs 40 Socially Structured and 10\\ fee schedule 

I 
c) Legal Aid or low cost ~egal services 30 No legal aid but lawyers are plentIful and cheap no eVidence that 

this IS a slgmficant problem 
d) small courts for small claims 35 A multI tiered court S} stem \\ lth good access for small claims 

I 
e) Gender barners to acce<s I 30 Biggest Issue IS no women Judges no large base of documented 

I eVidence of s}steml~ bias m case outcomes but needs research 

LEGAL & JUDICIAL 1 75 

EDUCATION 

I 
a) general qualIty of basiC legal 15 Low entrance standards for la\\ school makmg It chOIce oflast 
preparatIon resort huge chsses lIttle modern pedagogy or curnculum 

Produces poorly tramed and poorly motivated graduates m the mam 
Children of Judges a brIght spot m a large sea of poor performers 

b) Judges profeSSIOnal educatIOn 20 Would be adequate If b'lSlc legal educatIOn were better Needs 

I 
I 

maJor Improvement m light of1ctu11leg11 education 

JUDICIAL 275 

I PROFESSIONAL 
ASSOCIATIONS 

a) Judges ASSOCiations 30 A~tlve WIde member,hlp protc!>slonal 

I 
b) LawyQrs Assocmtlons 25 Active polItiCized less prolc,slonal 
clOver archmg Judlcml Legal - None as,oclallonal lInks bet\\cen Judges and laWyers very much 
AssocmtIons needed 

I 
I 
I 
I 
I 
I 
I 
I 
I 
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LIst of Anne:\es 

1 Results of the 1998 Lawyer's Survey 
2 Lawyer's Survey QuestIOnnarre 
3 Data table summary of DavId Steelman's statIstIcal analysIs 
4 Diagram of normal caseflow 
5 DIagram of caseflow sent to the Experts 

Results Repon 1998 

6 The lIst of Judges who WIll be teachmg the New Judge OnentatIOn m the upcommg 
year 

7 EvaluatIOn Score Sheet for TechnIcal and Cost Proposals 
8 EvaluatIOn sheet for an mstructor to evaluate a partIcipant 
9 "Trammg of Tramers" evaluatIOn packet mcludmg all evaluatIOns 
10 "DecIsIon Makmg" evaluatIOn packet mcludmg all evaluatIOns 
11 IndIcator Number of case management functIOns 
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The Yes or No Questlon$ In this section are 
Source Clv/Com Avg1 Avg2 replaced with l=attlrmatlve and Avg3 

Data Cases 11 12 13 14 15 18 17 18 18 110 21 22 23 2.4 25 28 27 28 29 210 211 O=negatlve 
1 1 1 1 70% 40% 3 3 3 4 3 1 1 3 2 3 26 1 2 2 3 2 3 3 4 3 3 1 25 1510 0 0 1 1 1 6010 B 60% 1 0 253 .-
2 1 1 3 75% 701o 1 1 3 2 3 3 1 3 1 1 1 9 3 3 3 2 2 4 3 3 1 3 1 25 0% 0 0 1 0 0 B 5010 1 1 222 
3 1 1 3 50/0 70% 3 4 1 2 4 4 2 4 3 2 29 4 4 1 4 4 4 4 4 4 4 3 36 5°1 0 0 1 1 0 B 70% 1 1 327 
4 1 1 10 90% 900/ 2 2 3 2 3 2 3 2 3 1 23 2 3 2 2 3 3 1 3 3 4 2 25 250/ 0 0 1 1 1 5010 B 60% 0 1 242 
5 1 1 3 300/ 201 3 3 3 4 4 4 2 4 4 2 33 1 4 3 3 3 3 2 3 3 3 1 26 010 a 0 1 0 a B 10/0 1 0 297 
6 1 1 3 800/ 90% 1 1 1 3 2 3 1 2 1 1 16 1 3 3 4 2 4 1 4 2 2 2 25 40% a 0 1 a 1 700/ B 50/0 1 1 207 
7 1 1 2 60/0 30% 4 4 4 2 4 4 3 2 1 3 31 1 4 2 4 4 3 4 3 2 2 1 27 250/ 0 0 1 0 1 500/ B 70% 1 0 291 
8 1 1 6 60/0 40% 3 3 3 1 4 4 1 3 4 1 27 3 3 2 3 3 3 2 3 2 3 1 25 10°/ 0 0 1 0 1 50/ B 60% 1 1 262 
9 1 1 7 80% 80°1 5 4 5 5 3 5 3 4 4 3 4 1 3 5 4 5 4 3 3 5 4 N/A N/A 40 N/A a a 1 1 1 80/0 B 750/ 1 1 405 

10 1 1 2 90/0 500/ 4 4 3 4 2 2 3 3 2 2 29 1 3 2 3 1 1 4 3 3 3 1 23 10/ 0 1 1 1 a B 90/ 1 1 259 
11 1 1 7 70% 40/ 3 3 2 1 3 4 1 1 3 2 23 1 5 2 4 2 2 5 5 2 4 1 30 20/0 1 0 1 1 1 50% B 50/0 a 0 265 
12 1 1 20 70°1 601 3 3 3 4 4 3 1 3 2 1 27 1 4 3 4 1 3 2 3 2 4 1 25 15% 1 a 1 1 1 500/ E 1 1 262 
13 1 1 8 80/ 7510 3 3 :3 2 5 4 1 3 3 2 29 1 2 3 3 4 2 4 :3 3 2 1 25 10% 0 a 1 1 1 751 B 90% 1 1 272 
14 1 1 2 601o 6010 3 :3 3 2 4 4 1 3 3 2 28 2 3 3 3 1 2 4 3 3 2 1 25 01 1 0 1 0 1 70/ B 60°1 1 1 263 
15 1 a 18 5510 101 2 2 2 3 4 :3 1 3 3 1 24 2 3 1 3 3 2 4 1 3 3 1 24 3/ 0 0 1 1 1 50/0 B 60/ 1 1 238 
16 1 1 10 60°/ 201 3 3 3 1 3 3 1 2 2 1 22 1 2 2 2 3 3 4 3 3 2 1 24 10/0 0 0 1 1 1 60% B 50/0 1 1 228 

i 
17 1 1 14 301 20/0 4 4 4 2 4 4 4 3 4 3 36 1 5 4 4 4 4 3 5 3 4 3 36 5% 1 1 0 0 0 E 1 0 362 
16 1 1 22 901 60% 4 4 4 1 4 4 2 5 3 2 33 4 5 3 3 2 4 4 4 2 4 1 33 800/ 1 0 1 0 1 10/0 B 500/ 1 0 329 
19 0 a 10 60 I 501o 4 4 4 1 4 4 2 3 5 3 34 3 4 4 4 3 3 4 4 4 4 1 35 30/ 0 0 1 0 1 50/0 B 70°/ 1 0 343 
20 1 1 12 80% 501 4 4 4 1 4 4 3 2 4 2 32 1 4 2 3 1 2 4 3 1 2 1 22 901 0 0 1 1 1 80% B 701 1 1 2'69 I 
21 1 1 6 90% 30°1 2 2 3 1 4 4 2 2 4 1 25 1 4 2 4 2 2 4 4 3 3 1 27 510 1 1 1 1 1 30% B 30/0 1 1 261 

I 

22 1 1 6 800/ 75/ 3 3 3 2 4 4 1 3 3 1 27 2 3 2 3 2 2 3 4 4 3 1 26 30% 0 0 1 1 1 301 B 35°1 1 U 267 

I 
23 1 1 3 70/0 40% 4 4 4 1 4 3 3 2 2 2 29 1 3 2 2 2 3 4 2 1 2 1 21 20/ 0 0 1 0 1 50% B 60/ 1 0 250 
24 1 a 3 85/0 90/ 3 3 3 1 4 4 3 3 4 1 29 2 4 2 3 2 3 5 2 3 5 1 29 0/ 1 a 1 a 1 60% NfA 1 0 290 
25 1 1 15 80% 65/ 3 1 2 3 3 3 2 2 3 2 24 1 3 2 2 3 3 3 1 2 2 1 21 10/0 1 1 1 1 1 30°/ E 1 0 225 
26 1 1 10 550/ 50/ 3 3 3 2 5 3 3 2 2 1 27 2 3 2 2 2 3 4 4 2 2 1 25 20% 1 a 1 1 1 55/ B 55% 1 1 258 
27 1 a 5 70/ 60/0 3 3 2 2 4 4 2 2 2 1 25 3 3 3 2 1 4 5 4 2 3 1 28 15% 1 a 1 a t 45% B 60/0 t t 266 
28 1 1 18 60/ 30% 5 3 2 1 2 3 1 2 2 2 23 2 2 2 2 1 3 3 1 1 3 1 1 9 0/ a a 1 1 1 10% E t 1 210 
29 1 1 3 75/ 40/. 3 3 4 2 3 4 2 4 4 2 31 4 4 3 4 2 3 4 3 1 4 1 30 501 0 0 1 1 1 20% B 10/. 1 a 305 
30 1 1 11 70/0 50% 4 4 4 3 4 4 1 3 3 1 31 3 4 2 3 3 3 4 4 1 2 1 27 251 a 0 1 1 1 50% B 70/. 1 1 291 
31 1 1 14 70/0 60% 3 3 3 1 2 3 2 1 4 1 23 1 3 2 2 1 3 2 4 3 3 1 23 25/. 0 a a 1 1 15·/ E 1 0 229 
32 1 1 13 60% 200/ 3 3 2 3 2 3 1 4 4 3 28 2 4 1 2 2 2 4 3 2 2 1 23 70% a 1 1 1 1 60/ B 70% 1 1 254 
33 1 1 3 600/ 35/0 4 4 4 1 3 3 2 3 4 2 30 1 3 3 4 2 2 3 4 2 2 1 25 20% 0 a 1 1 1 30/. B 25% 1 1 273 
34 t 1 7 60/ 80 /. 4 4 3 2 5 4 3 1 3 1 30 1 2 3 3 2 2 1 2 2 2 1 1 9 50°/ a 0 0 0 1 50% B 20% 1 0 245 
35 1 1 9 50/0 20% 3 3 3 1 3 3 3 2 2 1 24 2 2 2 1 3 3 2 2 3 2 1 21 30/0 1 0 1 0 0 e 1 0 225 
36 1 1 15 60% 90/0 2 3 3 2 1 4 1 3 1 1 21 1 3 2 4 1 1 4 3 1 3 1 22 0% 1 a 1 1 0 E 1 0 214 I 
37 1 1 20 70/ 90/. 3 1 1 1 2 3 2 2 1 2 18 2 1 2 2 2 1 4 2 2 3 1 20 10°1 a a 1 0 1 10% B 50/0 1 1 1 90 

I 
36 1 1 7 40/ 30% 3 3 3 1 3 1 3 3 3 1 24 1 3 1 4 2 1 1 1 1 1 1 15 350/ 0 0 1 a 1 50% E 1 0 197 
39 1 1 8 90/0 70% 2 :3 4 1 4 4 1 2 1 1 23 1 1 2 2 2 1 4 3 2 2 1 1 9 65/ a a 1 1 1 60% B 7510 1 0 210 

KEYS B:bellm E:equll L=IL's NfA=llo ~1l~WN l:yes 0:110 P~ge 1 of 3 On a scale of 1 105 l=nol accepl d)lo 5=velY good 
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The Yes or No Questions In this section are 
Source Clv/Com Avg1 Avg2 replaced with 1=afflrOlative and Avg3 

Oah Cases 11 12 13 14 15 18 17 18 19 110 21 22 23 24 25 28 2 T 28 29 210 2 1 O=negatlve 

40 1 1 12 gO 10 ~O% 3 3 a A S 4 4 3 ~ a 3 6 2 ~ 2 a 2 2 2 a 3 a 2 2 I 56% 0 0 1 0 1 80% B GO% 1 0 3 53 
41 1 1 15 8010 70% 4 4 3 2 5 4 3 4 3 1 33 1 4 2 2 2 3 1 3 3 3 1 23 50% 1 0 1 1 1 65% B 50/0 1 1 279 
42 1 1 9 900/ 50% 3 1 4 3 3 4 2 2 3 4 2 9 2 3 2 3 2 2 2 2 2 4 2 24 40% a 1 1 a 1 20% B 30 10 1 0 2 63 
43 1 0 4 90 ~ 60 I 3 3 4 3 3 3 1 3 3 2 28 2 3 2 2 2 3 2 3 3 3 1 24 10 / a 0 N/A NI 1 20% B 40% 0 1 258 
44 1 1 19 70% 45% 3 3 3 1 3 2 4 2 3 5 29 1 3 1 1 1 1 3 3 1 3 1 1 7 80% 1 0 1 0 a E 1 1 231 
45 1 1 12 80°/ 60% 4 4 4 J 4 4 4 4 4 2 3 7 3 2 1 2 1 1 1 2 1 2 1 1 5 40% 0 0 1 1 1 60% B 70% 1 1 2 62 
46 1 1 8 40/ 25°1 4 4 4 2 3 2 4 2 1 1 2 7 1 1 2 1 1 2 2 2 1 1 1 1 4 20/ a NI 1 1 1 50°/ E NI NI 2 03 
47 1 1 12 50 / 20/ 3 3 3 1 3 3 2 2 2 2 24 2 4 3 3 2 3 3 4 3 3 1 28 151 1 0 1 0 1 60/ E NI NI 261 
48 1 1 5 60 /0 25/0 3 3 3 5 3 3 5 5 5 2 3 7 3 3 2 5 4 4 5 3 2 5 2 3 5 0/0 1 1 1 1 1 500/ B 30% 1 1 3 56 
49 1 1 4 60% 25% 4 4 2 4 3 3 5 3 2 3 33 5 5 4 4 3 3 4 4 3 3 2 36 0% 1 1 1 0 1 60% E 1 1 347 
50 1 1 4 80% 500/ 2 5 1 1 4 3 2 3 2 2 2 5 3 5 1 3 1 1 1 3 3 2 1 22 0°/ 1 a 1 0 1 45% B 70% 1 NI 2 34 
51 1 0 7 7510 70/ 3 3 1 3 3 4 5 3 3 2 30 2 3 2 3 2 3 3 3 3 3 1 25 10 / 0 a 1 1 1 80/0 N/A 1 1 277 
52 1 1 10 N/A N/A 3 3 3 3 2 3 3 2 2 1 25 1 1 2 3 1 1 3 4 2 N/A 1 1 9 N/A 1 a 1 1 1 50 /0 B 60 /0 1 1 220 
53 1 0 3 5 90% 50% 3 3 3 1 3 4 2 1 4 3 2 7 2 4 2 4 4 4 4 3 3 4 2 3 3 20% 0 0 1 1 1 65/0 B 30/0 1 0 2 99 
54 1 1 3 80% 80 10 4 4 5 4 5 5 4 3 5 3 4 2 1 4 2 4 2 3 1 4 3 3 1 2 5 10% a 0 1 1 1 50% E 1 1 3 37 
55 1 1 7 60% 20% 2 4 2 1 4 4 1 3 3 2 26 3 4 2 3 1 3 3 3 4 1 1 25 10% a 0 1 1 1 50% B 50% 1 1 257 
56 1 0 1 60/ 50% 3 3 1 1 4 4 1 3 3 N/A 2 6 1 5 3 3 3 3 1 4 3 3 1 2 7 10°/ 0 0 0 0 1 50% E 1 0 2 64 
57 1 1 15 70 I 50/ 3 3 3 1 4 3 1 1 • 1 21 3 3 3 3 2 3 4 3 3 5 1 30 20/0 0 0 1 1 1 201o B 301o 1 0 255 
58 1 1 8 50% 501o 3 4 4 1 4 4 1 1 1 1 2 4 4 4 4 4 4 3 4 4 4 3 3 3 7 N/A a a 1 1 1 70% B 50% 0 1 3 1>6 
59 1 0 4 65% 50% 3 3 2 2 4 4 2 2 2 1 2 5 2 4 N/A 3 2 2 4 4 3 3 1 2 8 50/ a 0 1 1 1 50% B 50°1 1 1 2 65 
60 1 1 7 75 60% 3 3 3 2 3 2 1 3 3 2 2 5 1 4 3 3 3 2 4 4 3 3 1 2 8 10 I 0 0 1 1 1 60% B 70% 1 0 2 66 I 

61 1 0 5 70% 601o 3 3 3 1 3 3 2 3 3 3 27 3 3 2 3 2 3 3 4 4 3 2 2 9 0% a 1 1 1 1 70% B 70% 1 1 2 60 
62 1 1 3 35°0 20% 2 4 2 1 3 3 1 1 3 1 21 1 4 1 1 1 1 5 3 3 3 1 22 12°1 a 0 1 1 1 901 B 151 1 0 214 
63 1 1 2 6010 300/ 5 5 5 3 5 5 3 4 4 4 4 3 4 5 1 5 3 4 2 4 4 5 1 3 5 010 1 1 1 1 1 75/0 E 1 0 3 aa 
64 1 1 29 601o 40/ 3 3 3 3 3 3 1 3 3 2 2 7 1 1 2 3 2 3 3 3 2 3 1 2 2 75% 1 1 1 1 1 20% E 0 1 2 44 
65 1 1 3 401o 35 10 2 4 4 5 5 5 1 3 3 2 3 4 2 1 1 1 3 3 1 2 1 2 1 1 G 0% 1 0 1 1 0 E 0 1 2 52 
66 1 1 8 70% 30 10 4 4 2 1 4 4 1 2 1 2 2 5 1 4 1 1 1 3 1 2 3 1 1 1 7 15% 0 0 1 1 1 800/ B 70 I 1 1 2 11 
67 1 1 1 80% 30% 3 3 2 3 3 3 3 1 1 3 25 1 3 3 3 3 4 3 4 2 4 1 28 0 I 0 0 1 1 1 50/ B 101o 1 1 266 
68 1 1 10 90% 80% 3 1 3 1 3 2 2 2 2 2 2 1 2 3 1 3 2 2 2 2 2 2 1 2 0 70/ 0 0 1 0 1 20% E 1 0 2 05 
69 1 1 12 70°1 50% 3 3 2 1 4 4 1 2 2 3 25 1 4 2 2 3 3 2 3 2 3 1 24 2510 0 0 1 1 1 60% B 50% NI NI 243 
70 1 1 9 75°1 40°1 3 3 3 2 3 3 1 2 2 3 2 5 1 3 1 3 2 3 3 2 2 2 1 2 1 201o 0 0 1 1 1 50% B 40% 1 0 2 30 
71 1 1 10 601o 20°1 4 2 4 4 4 4 5 4 5 3 3 9 3 3 3 4 1 1 4 3 3 4 2 2 8 10% 1 1 1 1 1 70% B 80°1 1 0 3 36 
72 0 a 13 7510 5510 1 1 1 3 3 3 1 1 3 1 1 8 1 3 1 1 1 1 1 1 1 2 1 1 3 30% 1 1 1 1 1 70% B 70 I 1 1 1 54 
73 1 1 1 70% 401o 4 4 4 4 4 2 4 5 4 i 3 6 1 4 1 3 1 1 3 4 3 2 1 2 2 5°1 1 1 1 1 1 60% B 20 I. 1 1 2 89 
74 0 0 14 55% 40% 3 3 3 2 3 4 3 2 3 2 28 1 2 2 2 4 3 4 3 1 N/A 3 25 5/ 0 0 1 0 1 4010 B 60% 1 0 265 
75 1 1 10 50% 20% 4 4 4 4 4 4 1 1 4 1 3 1 1 4 1 1 1 1 3 4 1 1 1 1 7 50/ 0 1 1 1 1 50% B 50% 1 0 2 41 
76 1 1 9 60°1 30°1 5 5 5 5 5 4 3 5 5 2 44 1 2 1 3 4 3 3 3 4 4 1 2 G 101o 0 a 1 1 1 60% B 700/ 1 0 3 52 
77 0 0 10 50 I 35 I 2 2 4 4 4 4 1 2 4 1 2 8 1 3 1 3 1 1 3 3 1 3 1 1 9 70% 1 1 1 1 0 E 1 0 2 35 
78 1 1 15 80/ 50 I 3 4 4 1 4 4 1 1 1 1 24 1 3 1 3 3 4 3 3 3 1 1 24 30% 1 1 1 1 0 L 1 0 236 

KEYS B=beller E=equal L=ILSS N/A=l1o al1~wcr l=yes 0=110 Page 2 of 3 On a scale of 1 10 5 1 =1101 accepl.Jblo 5=vory good 
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The Yes or No Questions In this section are 
Source Clv/Com Avg1 Avg2 replaced with l=afflrmatlve and Avg3 

Data Cases 11 12 13 14 15 16 17 18 19 110 21 22 23 24 25 28 27 29 29 210 211 O=negatlve 

79 1 1 15 20% ao /0 3 3 3 n 2 1 1 2 2 2 2 4 1 2 2 2 a :1 3 n 3 3 1 2 9 15% 0 0 1 1 1 60% B 60% 1 0 2 S8 
80 1 1 12 500/ 70% 5 5 5 4 5 5 3 5 5 2 4 4 3 5 5 5 4 4 4 5 5 5 2 4 3 20°1 0 0 1 1 1 60% E 1 0 4 34 
81 1 1 7 30 I 10°1 3 2 1 3 1 1 2 1 1 1 1 6 1 3 1 1 1 3 2 3 1 1 1 1 6 70 I 0 0 0 0 1 40°1 B 50% 1 0 1 62 
82 1 1 10 701o 60 I 3 1 3 1 3 3 3 2 1 3 2 3 2 5 1 3 3 3 3 4 3 3 1 2 8 20% 1 0 1 lOB 60 I 1 0 2 56 
83 1 1 9 80% 50/0 3 3 3 1 4 2 1 2 3 2 2 4 1 4 2 2 I 2 4 4 3 2 1 2 4 30°1 0 0 1 1 1 70% B 50% 1 0 2 38 
84 1 1 12 80°1 20% 4 3 3 4 4 3 4 3 3 3 34 1 5 2 3 2 3 4 4 1 2 2 26 a I a a 1 1 1 40% B 60% 1 1 3 02 
85 a 0 10 30°1 20°1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 2 2 1 1 2 2 2 1 1 5 2 10 1 a 1 1 0 E 1 a 1 23 
86 1 1 15 70 10 101 3 3 2 1 3 3 3 3 3 1 2 5 3 3 2 3 2 3 2 3 3 2 2 2 5 0% 1 a 1 1 1 70 10 Ell 2 52 
87 1 1 15 80% 801o 1 1 2 1 1 2 1 1 1 1 1 2 2 1 1 1 1 1 2 1 1 1 1 1 2 250/ 1 1 a 0 1 25% E NI NI 1 19 
88 1 a 11 70°1 50% 4 4 3 1 3 4 1 4 5 1 3 0 1 2 2 3 2 3 3 4 1 4 1 2 4 30 I a 0 1 1 1 80% B 75°1 NI NI 2 68 
89 1 a 18 801o 80 I 4 4 4 1 5 3 2 4 4 1 3 2 2 4 2 2 2 3 4 3 2 3 1 2 5 50% 1 1 1 1 1 70/0 B 80 I 1 0 2 87 
90 1 1 19 60 10 40 10 3 3 3 3 3 3 4 4 3 1 3 0 1 4 1 3 1 3 1 3 1 3 1 2 0 70% 1 a 1 0 1 20% E 0 1 2 50 
91 1 1 8 70% 50% 3 3 2 1 3 3 1 3 3 1 2 3 2 3 1 2 2 1 1 3 1 2 1 1 7 40 I 1 1 1 1 1 500/ B 100% 0 0 2 01 
92 1 a 4 40 I 200/ 4 3 4 1 3 3 2 1 2 1 24 1 4 1 4 2 2 1 2 4 1 1 2 1 010 0 0 1 1 1 50/ B 601o 1 0 225 
93 1 1 5 70 / 40 10 2 1 3 3 3 1 1 1 3 3 2 1 1 3 1 2 2 1 3 3 3 2 1 2 0 0% 1 0 1 1 1 50% L NI NI 2 05 
94 1 1 5 60% 50% 2 2 1 1 4 4 3 1 1 2 2 1 1 1 1 1 1 2 3 1 1 1 1 1 3 0°1 0 a 1 a 1 50% Ell 1 69 
95 1 1 11 80°/ 80% 3 3 4 2 2 2 1 1 1 1 2 0 2 4 1 2 2 1 1 3 2 2 1 1 9 700/ a a 1 1 1 50 / E 1 a 1 95 
96 1 1 7 GO I 40 / 3 3 2 2 5 5 1 3 3 2 2 9 1 1 1 2 2 2 3 3 2 1 2 1 8 10 10 a a 1 1 1 25/ B 80 I 1 a 2 36 
97 1 1 21 70 I 60 I 2 3 3 3 3 3 2 3 3 2 27 2 3 2 2 3 3 3 4 3 2 2 26 50% 0 0 1 a 0 B 60 I 1 a 267 

~ I / / I-OJ ~ " 't" f8 ~t 
~ ~ ~ ~ ~~ 
;:. 0,,< 
<{ 92 80 90 67/ 48/ 3 1 30 30 22 34 33 2 1 26 2 B 1 8 1 8 32 20 28 22 25 29 31 24 27 1 2 240/ 36 20 90 66 83 500/ 540/ 83 46 

I Source Data I Approval Rates Yes No 

Aver lye ,.0rA e<pPrlwce In S lfTlple 9 (Years) I I Propos 1110 move 10 yroUfld floor 86% 8% 

IPcnwllyewhovlfuednamo 95% ,Propo<lllonrahlwowvrnbillfib 47/. 45% I 
I 
Percenl9ge who offered lorm olcoflllci 82% I 

I Percentage of fawyers' confidence In Plfot court effiCiency for 52°/ 
I 1998 /0 I _ r I 1 ___ _ __ _ 

KEYS B=bellor E=cqu~1 L=loss N/A=no answer 1 =yes O=no P~g(> 3 of 3 On a scale of 1 105 l=nol accepllblu 5=vory good 
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AdmInIstratIon of JustIce Support Project (AOJS) 

QUESTIONNAIRE OF 

LAWYERS PERCEPTIONS OF 
PILOT COURTS OPERATIONS 

NORTH CAIRO COURT 

December 1998 
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Lawyer's Name 
OptIOnal 

Expenence Years 

Address 
OptIOnal 

Phone No 
Optional 

Data Collector's Name Date ----------------
Start TIme End Time ________ (Lst hOllr & ttulllIle) 

Please put a check mark In the appropriate box Accordmg to the Follm~lf1g Scale 

1 means Unacceptable 
2 means Poor 
3 '11eanS Acceptable 
-I means Good 
5 means Very Good 

07112/98 
2 
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Do \ ou belIe, e that bnngmg all the CI\11 Case FilIng procedures together at lite ground floor 
m the ne,' bUlldmg helps to ma1.e the court more effectn e ? ): es No 

2 Do \ ou belIe\ e that bnngmg the Cn II Cases rooms together In the ne\, bUlldmg and the 1\\ 0 

shilts s\ stem helps to mal-.e the court more effectn e? Yes No 

First AdmInIstrative Procedures 
# Procedure 1 2 3 4 5 

I I Fees Assessment 
12 Fees ReView 
1 3 Fees Payment (Casluer) 
14 Cop" mg Summons!Case Mlcrofilmmg 
I 5 DetermmatlOn of ClrcUlt and 1st SesSlOn Date I 
I 6 SchedulmK 
1 7 Ackno\\ ledgmg Litigants (Services Dept) 
1 8 CollectIon of Official CopIes of Documents! 

Judgements! SessIOn Mmutes 
1 9 Receipt of Ongmal Documents of Disposed 

Cases 
I 10 Collection Umt (Paymg or Retnevmg Case 

or LmY\ers Fees) 

Second Case DisposItIOn Procedures 
# Procedure 1 2 3 4 5 

2 I Respectmg Official Startmg Time of SessIOns 
22 SessIOns Attendance System 
23 Enough Time for Litigants to E\.press Themselves 
24 ResponSiveness to Lawyers Legal Requests 
2) Tlmeh DISposltlOn of the Case 
26 Acceptable Postponement Span 
27 E ..... pedlency of Referral to E ..... perts Dej)t 
28 KnO\\ ledge of Recent ChaIlges m the La'w 
29 Revle\\ mg the Case File Pnor to SessIOn 
2 10 SessIOn Mmutes Accurate and Complete 
2 II TIme Tal-.en bv E ..... perts Office to Produce Re:Qorts 

Third What Is The Percent Of ClVlU Commercial Cases To 
Total Number Of Cases You Deal With In Genera!? 

_____ 0/0 

Fourth What Is The Percent Of ClVlU CommerCial Cases With 
North Cairo Court of 1 st Instance To Total Number Of Cases? -----% 

Fifth What Is The Percentage Of Judgements Passed Bv North Cairo of First 
Instance Court That Was Changed By The High Court Of Appeal? -----% 

SIXth Is The Work. EnVironment In North Cairo Court, E G Space VentilatIOn 
LIght Cleanhness And AccessibilIty Adequate In 

Old North Cairo Court BUlldmg 

* SessIOn Rooms ( ) Yes ( ) No 
* The rest of the rooms m the Court ( ) Yes ( ) No 

New North Cairo Court BUIldmg 
* SessIOn Rooms ( ) Yes ( )No 
* The rest of the rooms In the Court ( ) Yes ( )No 

07112/98 
3 
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Seventh Is There Improvement In Performmg The Procedures Related To CI\ III 
Commercial Cases In The North Cairo Court Compared To Last Year? 

( ) Yes - Percentage ----% ( )No 

Eighth Companng AdnurustratJ,e Work Style and interaction In North Cairo Court To Other 
Courts Is It 

( ) Better - Percentage ----- % ( ) Equal ( ) Less 

Nmth If yOU have any suggestIOns to Improve the performance and decreaSing the time 
needed for the dispOSitIOn In ClVllJCommerclal Cases ill full panels of the North Catro Court 
of 1st Instance The most Important change you want to be partIcularly achIeved III North 
Cairo Court 

(Use Addlflonal Sheet Or Paper l( Needed) 

07112/98 
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Data Summary ofDa\ld Steelman's Stausucal Anal) SIS 

Averages III da}s III Sen,ce Film)!; E'tperts 

Cairo R-t data 

187 -454 660 

Cairo data wlo Expert Referral 
173 4427 N/A 

Cairo data wi an Expert Referral 
28 522 660 

Total # of sample cases 393 
Total # of cases sent to an Expert 58 
% of cases wla Expert Referr.ll 15% 

Ismalha R4 data 
12 1 296 5053 

Ismalha data wlo EXIJert Ref 
6 27 N/A 

Ismalha data w/.m Expert Ref 
7 29 52756 

Total # of sample cases 198 
Total # of cases sent to an Expert 27 
% of cases wlan E\.pert Referral 14% 

OPInIon DISPositIOn 

35 38-429 

35 25516 

3236 11138 

142 2143 

42 69 

2011 77322 
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A List of the names of Judges who received trainers courses TOT and are 

tramlng In the courses of the new Judges 

1 

2 

3 

4 

5 

6 

7 

B 

9 

Cnslr All Al Sadek Othman 

Cnslr All Ahmed Sheklb 

Cns/r Mohammed IbrahIm 

Khalil 

I 
Cnslr Mohammed Amln 

Tamoum 

Cnslr Rlmon Fahlm Iskandar 

Cnslr Rlfaat Mohammed Abd 

AI Meguld 

I Cnslr Sen Mahmoud Slam 

I 
Cnslr Mamdouh Ahmed AI 

Salld 

Cnslr Abd AIMonelm Ahmed 

IbrahIm 

Cnslr AI Beshrr Mohammed AI 

Shorbagl 

Cnslr IIham NagUib Nawar 

Gerges 

Cnslr Abd AI Hamid Abd AI 

Meguld AI Halafawl 

Cnslr Khatri Fakn All 

Mohammed 

Cnslr Ahmed Zakl Saleh 

Goraba 

Cnslr Ezzat Abd AI Gawad 

Omran 

Cnslr Ezzat Abd Allah AI 

Bendan 

Cnslr Abd Allah Amln Asa 

Cnslr Fthl Mohammed Haldal 

Cnslr Mohammed Husslen 

Lablb 

Cnslr Murad Roshdl Fand 

I 21 I Cnslr AI Ananl AI Sayed All 

Abd AI Rahman Mohammed 

Abd AI Rahman 

Deputy Chief JustIce of the court of 

Cassation 

ASSistant of the MinIster for NCJS 

affairs 

Deputy Chief JustIce of the court of 

Cassation 

Deputy Head of the center 

I 
Former Deputy Chief Justice of the 

court of Cassation 

I 
Deputy Chief Justice of the court of 

Cassation 

Deputy Chief Justice of the court of 

CassatIOn 

Deputy Chief Justice of the court of 

Cassation 

I 
Deputy ChIef Justice of the court of 

Cassation 

I 
Deputy ChIef JustIce of the court of 

CassatIon 

I 
Deputy ChIef JustIce of the court of 

Cassation 

I 
Deputy ChIef JustIce of the court of 

CassatIon 

I 
Deputy ChIef JustIce of the court of 

CassatIon 

I 
Deputy ChIef JustIce of the court of 

Cassation 

I 
Deputy ChIef Justice of the court of 

CassatIOn 

I 
Deputy Chief JustIce of the court of 

CassatIOn 

I 
Deputy Chief JustIce of the court of 

Cassation 

I 
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# 

1 
2 
3 
-I 

5 
6 
7 
8 
9 
10 
11 
12 
13 
1-1 
15 
16 
17 

DICISION lVIAKING 
July 19-21,1998 

PRE-POST TEST RESULTS 
& 

LEARNING STATUS ANALYSIS 

Pre No Post Learnmg Status 

20 100 20 100 Increase 
% 

14 70 18 90 20 
20 100 20 100 -
16 80 18 90 10 
10 50 16 80 30 
12 60 12 60 -
J6 80 16 80 -
8 40 12 60 20 
-I 20 8 40 20 
12 60 
16 80 
.J 20 
18 90 
12 60 
12 60 
2 10 
10 50 
0 0 

110 55 14 75 125 

RemnrAs 
.. fotal Number oj Attendees ~ 
+ Number 0/ Pre-test completed/arms received [!2J 
.. Number 0/ Post-test completed/arms received 0 
• Number 0/ Pre-Post test/ completed/arms Analyzed ~ 

Decrease 
% 
0 
0 
0 
0 
0 
0 
0 
0 

0 

Aft (b) 

End oj COllrse "Learnmg Process Status" {Pre-Post Test] Flflal Result 

INCREASE OF 12 5% 

.Person Daysattended 18+]-1+18=50 
• Remark ThIs workshop had the hIghest percentage of absence smce the start of 

prOject 
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PRETEST 

DECISION MAKING 
PRE-POS~TESTANALYSIS 

POST TEST 

Att. (c) 

GRADE PARTICIPANTS GRADE PARTICIPANTS 
out of 100 Number % Out of Number % 

100 
Below 45 5 30 Below -15 - -

50 2 12 50 - -
55 - - 55 1 125 
60 4 22 60 2 25 
65 - - 65 - -
70 J 6 70 - -
75 - - 75 - -
80 3 18 80 2 25 
85 - - 85 - -
90 1 6 90 2 25 
95 - - 95 - -
100 1 6 100 1 125 

17 100 8 100 

ANALYSIS 

No % No % 
below 50 5 30 - -
Pass (50-64) 6 35 3 375 
Good (65-79) 1 6 - -
V Good (80-90) 4 23 4 50 
Excellent (91-100) 1 6 1 125 

100 100 
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DECISION MAKING 
DAILY A CTIVITIES MEASURES 

DAYONE DAY TWO 
PERCENTAGE OF RESPONDENTS 

POOR 
IRRELEVANT - -

20 49 
121 53 
221 374 

EXCELLENT 
VERY RELEVANT 368 524 

AVERAGE GRADING 
BY RESPONDENTS 91% 85% 

Aft (d) 

DAY THREE 

-

12 
35 
300 

553 

90% 
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WORKSHOP DECISION MAKING 
SUMMARY OF EVALUATION REPORTS 

BY PARTICIPANTS 

Ex Ex. V Good Good Average 
No % No % No % No 

Benefit 10 60 6 3-1 1 6 
Content 12 72 4 22 1 6 

Handouts 12 72 3 16 2 12 
inSlntclOlS 13 78 3 16 1 6 

Style 12 72 3 16 2 12 
ConformIty 13 78 2 11 2 11 

AV 10 60 6 34 1 6 
FacIlItIes 12 70 4 22 1 6 
Dynamics 11 6-1 5 30 1 6 
Schedule 12 70 5 30 - -

Tr Iinst ReI 13 78 3 16 1 6 
P R Rei 11 64 5 30 1 6 

Refreshments 1,,/ 82 2 12 1 6 

PosItIves 

• Competul{ and carefully selected mstntCIOrs 
• Very Hell prepaJed and relevant training materwls 
• Well selected AIV 
• Frtendly almor;;phere 

Negative") 

• COnfOlllllty to schedule 
• Need fOl more films 

Att (e) 

Poor 
% 
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Recom111endatlons . 

At thIs pomt m tlme and, wIth seven of the mne workshops held wIth consIderable 
acceptance and enthustasm on the part of the partIclpants, some sort of 
"symposiUm" lS recommended Thls would probably mvolve efforts m AOJS project 
that fall beyond the workshops "Where to go from here" may be suggested wah the 
ultImate aIm bemgJust that AOJS, 
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IndIcator Number of case management functIOns 

Year Planned Actual 
Unit of Measure 1 
Functions designed 

1999 6 
2000 1 

Unit of Measure 2 
Functions programmed 

1999 5 
2000 2 

Unit of Measure 3 
Functions Installed 

1999 2 
2000 5 

Unit of Measure 4 
Functions successfully 
adopted 

1999 2 
2000 5 


