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1000AM 

AdministratIOn of JustIce Support Project 
ID collaboration wIth the MlDlstry of Justice 

CONCEPTUAL DESIGN WORKSHOP 

MARlOTT HOTEL 

CAIRO, EGYPT 

March 30 and Apnl2, 1998 

AGENDA 

Monday March 30 

Welcome and IntroductIOn Judge Ron Taylor 
Automation Overview Mr Wally Kuencer 

THE PILOT COURTS CONCEPTUAL DESIGN 

1045 Case Imtlatlon Mr AI Szal 
Dr Sherif HOSOI 
Mr Wally Kuencer 

1200 BREAK 

1230 Case Management Judge Ron Taylor 
Counselor Omar Hafeez 
Mr Wally Kuencer 

1 15 Hearmg Support Mr AI Szal 
Mr Wally Kuencer 

200 LUNCH 

330 Typmg Pool Dr Sherif HOSOI 

400 AdJUdicatIon Judge Ron Taylor 
Counselor Mohamed Saleh 

445 AJOURN 
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AOJSIMOJ 

CONCEPTUAL DESIGN WORKSHOP 

MARl OTT HOTEL 

CAIRO, EGYPT 

March 30 and Apnl 2, 1998 

AGENDA 

Thursday, April 2 

Post AdJudIcatIOn Mr Al Szal 
ChIef Judge Ashraf Kamal 
Mr Wally Kuencer 

Expert Department Judge Ron Taylor 

BREAK 

ServIce Department Mr Al Szal 

JudICIal InformatIOn Center Mr Wally Kuencer 

RecommendatIons for ActIon Judge Ron Taylor 

LUNCH 

QuestIOn and Answer PerIod All PartIcipants 

( 
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Conceptual Design Presentation 
For 

The Ministry of Justice 
March 1998 

Presented by: 

The Administration of Justice Support Project 
and 

The Conceptual Design Committee 
Counselor Omar Hafeez Counselor Mohamed Saleh Judge Ashraf Kamal 

Judge Mohamed LatIf Mr Walter Kuencer Mr Albert Szal 
Dr SherIf Hosnl Engr Khaled Fattah 

and 

Judge Ronald Taylor 
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Conceptual DesIgn PresentatIon 

ludgmen~ICIaJJCD:lID~S1tts1 JIC 

/ 

2 

Conceptual DeSIgn PresentatIOn 
2 

SERVICE 

Case Case II C 

1 6 
CASE INITIATION POST 

ADJUDICATION 

29/03/98 
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Conceptual DesIgn PresentatIOn 
2 

SERVICE 

4 
EXPERT 
OPINION 

CONCEFn. A.t DESIGN WORKSHOP 

IOOJAM 

:w.RlO"'1'HOTa 

CAIRo EOYFl' 

M,.-d\)oJ.ulApn! 1998 

10 00 AM 

ng;;ptlm O!i:TSCQNrnT,y....DtsI'J'J 

101~ 

12JO~ 

II~ 

);" AlSJ:al 
Dr St.!nfHasn 
Mr WulYY""'O'ICtr 

JJ<1g RenT '11(1'" 
C("'lSd~ em.. Hlf~ 
Mt w.ItyY..uIJlCa' 

Mr AI..u1 
Mt W:&llyY--.eor 

).J~Rrr.TYlcr 
Ccune!a:Mlllwn«lSJ.hh 

6 
POST 

ADJUDICATION 
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I 29/03/98 

I 
I Thursday April Z 

I 
10 00 AM Post AdJudtcatlon Mr AI Szal 

Clue[ Judge Ashraf Kamal 
Mr Wally Kuencer 

II 00 AM Ex~ Department Judge Ron Taylor 

I 11 30 BREAk 

12 Noon SOI"Vlce DeBar1ment Mr AI Szal 

I J230 Judtclallnform.uon Center Mr Wally Kuencer 

I 
100 Recommendabons for Actton Judge Ron Taylor 

145 LUNCH 

I 300 questIOn and Answer PerIOd All Paruclpants 

500 AJOURN 
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Technology Use In Courts 
~~\ u-i ~.,J~\ ~,~\ 

·ComputenzatlOn means replacmg human effort by computer effort 
uL....':i1 <I.J riL .s.lll ~~I ~I~u y~1 ,,~ul ~ .....s......ll. 

·Technology can be used to help r..r"'J1 u! o~t......ll L:..).".&JI "I~I ~ 

• Manage Courts 

• Manage Cases 

• DecIde Cases 

Technology Used to Manage Courts Can Include 

~~\ t.&...J\ 0)'::'''; ~~\ ~)~\ ~ ul ~ 

'Personnel 
• Personnel ActlOns 
Payroll 

Fmance 
General Ledger 

'Accounts ReceIvable 
• Accounts Payable 

Budget 
Statl"tlcs 
MOl OnlIne Court Morutonng 
MOl AdnurustratlOn 
Electroruc Arcluvmg 
Nauonal Case ReposItory 
Electroruc FIlmg 

uJ,..WI u>-
uJ,..WI ",I.)JI 

,-,u, ..,..JI. 
-....J\....llu..,.,....ll 

...... WI J....,.."JI 
A....J .... ,-ul....:.. 

"'-'-I~ ,-wI....:.. 

dy.JI 
,.1.....='11 

~ 0 ~I J....JI 0 ).)J <l,..wL.,. 

J.l.>.ilo).)Jo.)U 

Lr'J..rSl'J'1 ~}JI 
....... Y ,-Lw oJ;.l!o 

c.-' J..rSl'J' 1 """'u'wl k 



I 
I 
I 
I 
I 
I 
I 
I 
f 

I 
I 
I 
I 
I 
I 
f 

I 
I 

Technology Used to Manage Cases Can Include 

~..:yl ~~.ul ijlJ'J ~~I \.p...,l..,.&:JI ~ ul ~ 
-Teller ServIces 
Indexmg 

-AssIgnment 
SchedulIng 
Docketmg 
Caseload Management 

-Inquln 
-Document GeneratIOn 
-Reportmg 
• Service 
E'qJerts 

J~""A~ 
Jj.l:J1 

($J\&.~ ~J"" 
"""l......bJ\ ~ "" J.I~ 

($J\&.~ """\~ 

($J\&.~ ~ ~)J\ 

~'i\ 

~1.I.;lI ).1.0:1\ 

.>'..Jl.&.J\ 
()l~1 

~1.r=J1 

Technology Used to Manage Cases Can Include 

~..:y\ LS"".u1 ijlJ'J ~~\ y.:..)~\ ~ ul ~ 
Teller ServIces 

Assess fees 
Calculate amount due and change 
Record source and dlstnbutlOn of 

revenues 
Pnnt receipt 

-Cash reconcllhatlOn reportmg 

Indexmg 
Collect Case and Party data 
Retrel"e cases bi case # or other 

case Identlfing data 

J~""A~ 
rY"')1 y~" 

JWI L>" ~I J w)hJI cLJl wI......:.. 

J:..~I t'.J.J' J y..:..JI J,.:......... .. 

Jt.....Q.N I .u:. Lb. 
...,.lI..llwul......:..y).J.. .. 

JJl.u..l1 

L<""""UI) t..5Y'JI wut..." ~ 

4..1 )1 t..5Y'JI ~.J rl..:......u t..5Y'JI t \.:. ~I 
t..5Y'Jl i..>.J'"II...JLL 
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Technology Used to Manage Cases Can Include 

e,sJ""'i1 ($J'-.l.l\ o..;\J'i ~~I ~)#I ~ ul ~ 

·Asslgnment 
• Panel assignment that elumnates 
Judge shoppIng 
• Produces balanced workloads 
Cannot be mampulated by partIes 

Scheduhng 
Calendanng .. Computer 

dlsplays/pnnts eXistIng 
calendar; user assigns dates 
SchedulIng - Computer assigns dates 

accordIng 
to court rules 

($J~..IlI ~JJo' 
.Jbl .t....:.ill ~ 'J ~. yl.lll ..J.l:o..Jo 

L.L:.i!1 

($."WU J-JI ~ t;'.JY 

L..>'-"li....J1 ......... :::u.. ~ 'J 

u1....J.:.J\J..I~ 

.,,1 ~I J."...:JI y.".....sJ1 P .. J."I.l.:J1 
c:' )."JI r~1 ~~." ~ 

t...u c:' )."JI y ~I J~ - -......h.JI .lJ.l:o..Jo 

.....s.:.....!1 Jl>1~ 

Technology Used to Manage Cases Can Include 
c.sJ"'l1 ($~JJI o)J)I ~~I ~J~I ~ ul ~ 

Dod.etlng 
Is the case history 
Mamtams a case record of 

papers filed 
court events (heanngs servI ce 

experts) 
decIsIOns &. Judgments 
post adJ udlcahon events &. deCISIOns 

Case\oold Management 
Tools for the Chief Justice & 

admlntstrators 
Caseload data on cases filed pendmg 

and terrnt nated b) case t) pe Judge 
Judgment 

Casello" e\.ammes the pace at whIch 
cases move through the system 
Workload ra\, count of activity 

(heanngs e\.pert requests service orders 
etc) 

r.5-"".lll .... I~ 

"'J"-.>lI~..l~P 
cr'il <..i-'-"-'..l ",y:.JI J,..... 

tSy:..>lI ~I .. ,-,I 

L>'~I ,wl.....bJl) tSy:..ll1 ~.f' 
(.I.rJ1 

~~)I..l wl)y\1 

~I J.J--" "'-' l. wl).)!..l wl.lyo.l 

r.5J~.lllF·)Jl 

<.>-'),)'il..l ~I ...,..,.,) wly)1I ~.J-. 

"-,,-.,,,yJl L>JcJI <J"- .... LL r.5JII>.ll1 F 

..;y:.JI t>' '-'"-'>. <\.J.,h...JI..l -...l..J1..l 

~1..l~I..l 
L>-'....".IY"'iI.>-'"'''-''-Y"'~ r.5.,.-.llI...>"-'" 

~Lh.ll J::l..,. 

.... \....1JI) .u.......'::U cr~ ~ .. J...J1 F 
yl }11 .y ~I .I.rJI yj..> wlJ1. 

(:::JI 
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Technology Used to Manage Cases Can Include 

oInqUirv 
~~\ ($$'.1l\ i.;lJ'J ~~I ~)~I ~ ul ~ 

~'il. 

° Ablhty to provide enough case data 
to answer most baSIC questIOns 
WithOut reqmnng the file to be 
retneved 

• Document Generation 
Receipts and other documents that 

can be created from case data 
e"\.cluslvely 

Reportmg 
Reports and statlstlcs that 

commurucate case mformatlon and 
related work of the court to others 
·Standard reports 
Ad hoc reportmg capablhty 

~)l ($ JI.c..l!1 W'" A..I!\.S ...l.l\.;J ys'; .).e. 0 ~I 
...,w..vLl ..... WI UJ~ :i.wL...)tll...J'iJW u-k 

uWu 

lJoIU.,ll J'.wal • 
~ .;;II ~~)I U" IA..J'&-J w'iL...t:...'i1 

($J"'.lll wwt......IA).l...:I1 

..>'..J1.aJ1 

1...JL.)......h.y .rl'I...JI~L....:..'iIJ Y.JWI 
IA..>'"-' I...JtbU" U" IA ~ J ($J"'JI 

..., .J.J.l!1 Y.JWI 

"-c.~IY.JWIr-'~ 

Service 

Technology Used to Manage Cases Can Include 

~~I c.S~~\ 'O.;IJ'/. ~~\ ~)yS:il\ ~ul ~ 

0-~1 

Morutor servIce document status 
• ASSIgnment 
Event trackmg 
Sen Ice workload, "orkflow 

reports 
Ke'r ed to case # 

E\:perts 
Morutor e\.pert opiruon status 
ASSIgnment 
Event trackmg 
E\.lJert "orkload workfio\', reports 

Ke, ed to case # 

-....k.J1 "I.JJ)t I ~.J ~L..o 
J-.l1 t' .JJ-• 

t.SJ"'.ll1 t'UJ ~L. 

y.... W'" Y.Ju, .JI 0-~ J,...JI ~ 
J,...JI 

t.SJ"'JI ~ Y .............,jl 

~1.rJ1 

~1.rJ1 Y.Ju, ~.J~L. 

J-,ll t-.JY 

t.S .JC-.lli c::-u.J ~L. 
.J-" W'" Y)~.JI ~1.rJ1 .)~w J,...JI ~ 

J-,ll 

L:>.JC- J1 ~y.............,jl 
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Technology Used to AdjudIcate Cases Can Include 

~""'i\ <.S~.1l\ c.s! ~ ~~\ ~)p\ ~ u1 ~ 

-Legal Research of 
IDSC Data Base 

~~~W\~\. 

• Legal Research of COC 
Data Base 

Y\.).J.jl\ ~ ~l.!~ o~ij 

~ ~~W\ U:t..,JI
~\ ~ ~l.!~ o~1j 

-Onlme Benchbook 
-Computer AIded 

TranscnptlOn 
• VIdeo Conferencmg 

.;~ ~ ~...J'-M ~j4 .;:!~ 
Y~\I"\~w~\-

f'\~W ~yJ\ wbtAh~\ ~. 

:w.-J\ y\ .J~\ 

Integrated Court Computer System 
4 oS .... Alll J.o\SJ..o Y ~ rl.bJ 

ThiS IS the Goall 
~~ .... ;ll 

Similar to a modern office bUilding 
Supported by a strong foundation 
Shares a common electrical & plumbing system 
Intercom telephone with external lines 
All levels completed with fully furnished offices 
Everything works together 

.... JIJ'l'1 ~I .U ,-"..,.)1 ,J-h-ll ...J.....,... 

<.S y ,yL..1 .uo_. 

",.,1-, ~ J.....,I J .L.;;.$ r\.l", .... r.-.f.o
'-'>p.1.."b. .>-'~~~iJI J.,...,..,I) ~I JI..J-'" 

w.s...ll ~ ----.l."J cr-JI )yl t-'""" J-P-" 

reG u-' Ocr" ~ J.....-. 

5 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
r 

I 
t 

Integrated Court Computer System 
4 AS; ... AlL ~~ Y ~ r'-hl 

The AOJS Project Will bUild the CORE system 
·A foundatIon of computer eqUipment that can 
be bUilt and expanded upon 

"==='~==!!,~~ A Local Area Network and Internet communicatIons 
ApplicatIon software programs for case 
management to reduce delay and streamline procedures 
The parts of the system Will WORK TOGETHER 

& Will allow other parts to be added to FULLY 
SHARE the eXistIng data and equipment 

<.rJ. ... }il rtJ....lI .lw ~I~ • .;1.)1 ,.e.) tJ..>""'" r-""""' 
4-Jc .WIJ \A..>'~ t.fo..... .rJIJ .)J~I • .)po'i u-U 

'-'-'.)JJ'iw ..... 'i\.........1 ..s.,...J ..J.,......s.,.... J,.c. 
~J ($ ..... .llI....-t ~I i.J-'...,JI '-'*'($ ..... ..JI • .;I.)';I ..... luJ..,1:"I? 

..... 1 ,I..>=-'11 

.,us., J,.....J.~ ,I..>=-I ~ ~ W ,.eUi....-t rLbll ,I..>=-I J..-.... 
.uLJ1 ..... \..LlIJ '.)po'il t'" 

Integrated Court Computer System 
A AS;, JL ~~ Y ~ rL.bJ 

1st Phase 
Develop and Install the Server and PC equipment foundation 
Develop and Install a software application (Typing Pool) that 

can be used now and will always be part of the system 
Install a LAN to support the Typing Pool 

..)J'iI.J,.yJl 

~I.)J~I ~......s..>'..)I~'}t..J-....£.)JJ .... WI I~I 

LL,..o.1....."....,s.....l1 LJ-' ...-JIJ (~I,..L) ..... l.wb..lI,...,.1 <....L6.)JJ~. 

J..>.,....JI ....-t ,.wI LJ-' 1 • ..>=- u...s-. J 

~I,..L ....L...l....h......s.............$...>-. 
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Integrated Court Computer System 
~ AS ... Jw J.o~ y ~ r\..bJ 

PrOject Years 3 & 4 
Conttnue Instalhng more computer equipment 
Conttnue developing and installing apphcatton 

software (Case Management Case Informatton 
Legal Research) 
Conttnue expanding the Infrastructure and network 

....... 1)IJ....J..,l1 tJ..,.....J1 ....,1.".... 

• .;ro.1)1 '-"'" .l.o.;.J1 '--1£ jJ ...,J ) ~ 'i 1 

....,I.L> J 'IS J<>.>31 • )JI) ....,1...uklI .,L J,......, J ............ ...,J ) ~ 'jl 

( ...... pl..........JIJ , .... J<>,,]I 

..s......JIJ~ oUJ.Jl ~-"...,J )~'jl 

Integrated Court Computer System 
. l ~ .. _ .. -< t..bJ u.a y~ r' 

o 

By the end of the Project 
AOJS Will have Installed computer equipment 

commUnications networks and application 
software for Case Processing Case Management 
Legal Research and Typing 
The System Will allow for new software expansion 

and modifications 
MOJ can add software and equipment 

simultaneously or later 

U>".....ll~t-" 
jJ~1 -*",'.....",6.>-' -..]1.,..]1 .Jbl ("'-J EJ>"'" ..u --' '-'~ 

L.SJ<>JI.)JIJ .... J<>JI o....I.I.J'>oI.) 1 ....,u.....h.J .j.......;'jl ..... tS"...J 

~IJ u->pl ~J 
O..J..,. ...,)U..,., J 1:'1.)- u....,w ,.t.hJ1 ~ 

ul.I.J'>o1 ~ L..I .l.l-'>. 0-*",'..1 C~ly u....,1 J."JI ).JJ '-'~ 

.l>-l W JI ,.u..JI ~y 
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Integrated Court Computer System 
A A<'" AlL J.a~ Y ~ f't.1:u 

How to bUild the System? 

~,.t.UI .l"" t'" ~ 

What WIll the complete System 
Include? 

~d....61 .l>.J.,u.,J1 ~ L.. 

How to BUIld the Computer System? 

IMPLEMENTING .u:.l1 
Installation 
Training 
Start Up 
Operations 

DEVELOPING C .... I..,JI t"-"'J 
Program Coding 
Testing 
Facilities Preparation 

~ y~\ f'Lhl ~lu ~ ~ 

System Development 
Llfe Cycle 

PLANNING .b...b..J1 
Strategic Plan 

-Survey 
Options 

DESIGNING ~I 
Conceptual DeSign 
Procurement Plan 
Detail DeSign 

8 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

J 

l 

How to BuIld the Computer System? 
~y~\ ~lbylw~~ 

Court Systems Developmen 
IS a 

PROCESS 
NOT an EVENT 

~~~.J 
~M.I..p>\~~~ 

(JIQ.J~ 1!.!.u..~.J 

How to BUIld the Computer System? 
~y~\~lkyluM~ 

RE-INSTALL & 
RE-TRAIN 
~yl\ .~\.c\ 

'-l;l.)il.Il • ~\.c \ J 

CREATE & 
INTEGRATE 

4tS:i J I'LWI ~ J 

NEW& 
MODIFY 

.u:.h..l ~ ~ olJ.h. 

9 
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What will the complete System Include? 
~ ~1.5.J..J\ rl.hJ\ UA' 0\ J !I' I..JL..o 

AOJS Applications tllJaJ\ • .;1';' ~J eJJ"'A ul&..h.. 

Case Processing (clerks) 

Case Management Information Reports 
& statIstics (Judges & Administrators 

<.S..,.,.J.l1 • .)IJI uI..).... '-".t......:..IJ jJfl 
(U-U)J'J1J .t.......ll) 

TYPIng Pool 

Legal Research 

Foundation Components 
(Data Base Indexes Security 
Common programs that can be 
used In other applicatIons 
Web Site Operations and Support 
Infrastructure) 

,,-,,,,"iI,JJI~ ,o...l.1"., • .lr.u) ~I u1,.,fi.. 

,LS-""'I.......L.u1.J~4-J~1 Lfi,..J..s~e::--ly 
WE±::cJ:;;;->~ ...,y-JI ..>J.!.J'J J,......,ll .....,I.I-""'I,~I ~ C'>" 

I (~I...".jJ......l1 

What will the complete System Include? 
"~\S.J..JI f'lb.J\ lJA I cO' J'!l \..'lLa 

MOJ or USAID PrOject ExtenSion or Other Contractors 
Uo'...F"' U"~\.u., lSI ~ wi'- JI eJ~ o.A.o...)"'J1 "'-'lJ.I.I1 ~ Ju..A JI J.lLli • .;I,JJ ~ 

..rJAI~}jl 

c.rL-W1 f..)J-. 

.u....ll L,.."..,JI 

"-1.,rJ1 

~ .~I J-.JI .-".JJ-.....L. 

J...JI -".JJ -" I 

Service 

Experts 

ElectrOnic Archiving 

Personnel 

Finance 

Budget 

National Case RepOSitory 

MOJ Online Court MonitOring 

MOJ Administration 

10 



How the Computer System Works 
Y~\rtk~~ 

Data Base 
ww~o~t.! 
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How ApplIcatIons are Integrated 
u\g,,}..,",}\ ~1.S.J:j L..AJS .. .. 

o..J..,S ... J.,.-6 1::"1 yll 

DIfferent Judges, AdmInlstrators & Clerks will use different Programs 
~ ~I'y uyh::....J1 ~IJ u.J:!)J'jIJ ol.....aill i"~ 

ALL the Programs wIll SHARE the SAME data 
ww4J1 ~ ~Iyll ~ t"~ 

SHARING DATA and INFORMATION IS INTEGRATION 
~1.S.:iJ1 Y. ~14~J ~Lj~1 u-9 ~1Ji.!i,),1 

How ApplIcations are Integrated 

E\.perts 

.1.rJ1 

RelatIOnal Data Bases 
DIfferent Data Bases can be related 
to the \\ hole sYstem hke 

relatl\ es are related m a faun!) 

~1..;J..4~u'-::u.)l;.Ij! 
('lbJi..., -ut.:.....ll uL,u1 ~ly.b...J J.....> 

.u.WI u.! ,-,}~-YI ~.u.sw 

Data Bases can be synchronlzed usmg key common data 
~L...':II :i..Sjl....J1 uwlull t"1~w wwlull .k..ly U"lji ~ 
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How ApplIcations are Integrated 

Service 

EJo.perts 

Data Bases appear to Users as a Smgle Data Base 
o.l:l..IJ ww~ o.lc.tiS r~ ww~1 .lc.1."s ~ 

How Apphcatlons are Integrated 

Data Bases appear to Users as a Smgle Data Base 
b.l:l..IJ ww~ b.leLiS r~ wwy..J1 .leI..,! ~ 
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How Applications are Integrated 

~~I~-----i~ 

~~~----1[§i] 
Service 

~ 
Data Bases appear to Users as a Smgle Data Base 

O.l::o.I J uw~ O~US I"~ uwy,J1 ~I} ~ 

Integrated Informatlon system Example 

~~I wLa~1 rt.b..J (.:lJAl 

World Wide Web 
~~~I~ 

.t}~2+~1:t~\ ~/~~ ~ Browser I ~ InformatIOn 
Software /Ej Data Base 

14 
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Integrated InformatIon System Example 

World Wide Web 

~-.~% 
~,..,. .... , .... ISP 

-.~ ISP 

Different Software, ISP, 
Route but Same InformatIOn 

~ Lil..rbJ '~.l:..I'ii..J 'c:-"'1..Jy 
wl...."k..J\ ~ uS-! J 

The AOJS Court Computer System WIll 

~'1w t.J~\ 4., oJ'''lS.l\\ ~Ww y~\ ~\.1:u ~~ 

·Use State-of-the-Art-EqUlpment 
oft"'-'J\ W.l:..\ I'\~\. 

·Wlll be developed usmg State-of-the-Art Software AppltcatlOn 
Development Tools and Data Bases 
w~ t:-""Y ........"b.!\ w1..Jy.J\ ..)c.\.JSJ d~\ w.l:..II'\~1..J 1"1..1...J\ t:-""Y" 

c:-"'\ yl\ 

-Allow for future addltIOns of eqUlpment and AppltcatIOns 
w~\J ".ft""~ ~ wl.3L:.LJ ~ 

·Create standards to be used mother MOJ ApphcatlOns 
J.l2.l\ ".}.JJ w~ ~ ~\ ~ 'i .J:l-lk.. t:-"" J" 
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The AOJS Court Computer System WIll 

~Yw tJ~1 6\. I oJ'" ~~I r-Sb...JL y~1 (llb (l~ 
-Be rellable 

-Replace some of the manual tasks related to 
-r"'J'u ~IJ t:Jol:! LSyo:l ~I rls.....ll ~ JI.llWI-

-Managmg the Court 

-Managmg Cases 

-Decldmg Cases 

DetaIls of the Court Computer System wIll be 
presented after the work flow for each sectIon 

~G ~ os ... JG l,)-Q6J\ y~ ?,1..bJ l,)-Q.JC ~ 

'0 .) ~\ JS ~ ~\ ..);!-Ul l,)-Q.JC .A.J 
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1 
CASE INITIATION 

LSJ"...lI .lJ1 

Case LIfe Cycle 
(.SJC-.ll1 o~ o.JJJ 

3 
CASE 

2 
SERVICE 

t.>'~ 

MANAGEMENT 

LSJ"~ .)~I 

4 
EXPERT 
OPINION 

.;=-\1 .>' J1' 

Case InltIatIon_ 
Problems & ObJectIves 

rpUl ..,. ~I W J ".,......, ~I I~JI ,. ul 1 

.w.... yt. J -<S;.,.. ~I I~ ':/1 u! T 

PROBLEMS 

1 Process tW! much more ume than necessary 

2 Process 1S confusmg and ChaotiC 

3 Necessary case mfonnatJon L9 not ro\l.tnc:ly collected and preserved 

4 Case file! and docume .. s are not SlCcure 

Pubhc access to court !latrand officers conrers conl.rol 

29/03/98 

6 
POST 

ADJUDICATION 

oW L. ..... 1.1->",' 
I '.l....oo' 
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Case Initiation 
Problems & Objectives 

J......,JI ".» ~I J_ <»-' 1 

"JI..'», ...... Wl .."WI u:;I...14, rl.il,..,;!..J1 ul,...,.\IJ ... )l..J1 • ..-.\1 <1\il T 

..,..WIJ ..,....UWI "" ",)l..J1 C.W1IJ u\..)...I1 ~ r"".,.,u. r 

J.J'-J~"","'....I.J,... f 

U"'"" ~J" t- 0.141) .... o!l...Jl "" ....-. ';\..1 ..,J J......,ll ..... 1 ... ).... 

OBJECTIVES 

1 ItqJ,ove pubhc percepllon of the court 

2 Reduce cotqJlmty and labor In routine transactiOns 

3 Rcqwrc standardw:d mfonnatlOn submission fiom IawymilllJgants 

4 Crcate an oJgamzed and readable case file folder 

5 Rcstnct pooh. access to work areas and staff 

Case InItIatIon and PublIc Access 
.J~I ~ Jak:ilI.J LSJC~I ~ 

12 

CIT,;'." ,~ 
10 11 LITIGANT 

WAITING AREA 
f----J 

FRONT r-----. EXITS 
ENTERS 

J.1..>.YI.u......, 
COUNTER 

<S"""w...ll J.,..., rl ...,.J...'lI~1 CJ..>'" 

<S"""w...l l 
8 

INFORMATION 
SERVICES 14 13 15 

15 

i---
COUNTER ELECTRONIC FRONT OFFICE SERVICE 

ARCHIVE 
(jJ~ 

u-'J.rSJ'i1 .......... J'll ~ ...,.J...'ll <...J..S...lI 
,_A •• 'j.~YI u£.. 

9 l 
READING ROOM 16 

t)..l,'l'I ... .Y-
CIRCUIT CLERK 

......wI J-l.fi... 
23 
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PUBLIC ACCESS 
DETAIL SHEET 

WORKFLOW 

Litigants enter the Front Counter Waiting area or the InformatIOn Services 
Counter to 
• File case or document 
• Review file 
• Pay fees/fines 
• Schedule Inqumes 
• Get copy of document 
• Request informatIOn 

Examples of informatIOn available at the InformatIOn Services Counter 
• BUilding directIOns 
• Heanng calendar informatIOn 
• Informatton and handouts on how to use the area 
• Case related informatIOn 
• Issue copies and certificates 

• Requested on standard forms with attached stamps for payment 
• A photocopier aVailable to provide copies of documents 
• Requests to view the file, copies of documents 

A Reading Room to allow the pubhc to examine court documents In a 
secure environment 
• Litigants to read case files under the supervision of the CircUit clerk 
• Copy services avatlable 
• LItigants will not be permitted to remove documents or files from the 

Reading Room 

The Front Counter waiting area Will have a customer queuing system and 
display panel 
• LItigants Will WaIt In a clean, no smokmg area separated from the front 

counter 
• Guards Will direct htlgants to take a number and walt their turn 

All case documents WIll be filed at the Front Counter for processmg 
• The lItIgant WIll perform all case related transacttons at the Front 

Counter 
• Special clerks Will be avatlable at another counter for exceptIOn 

processing 
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• A smgle clerk at each counter statlOn wIll perform multiple case 
ImtlatlOn (and document fihng) tasks such as 
• case and fee assessment 
• money collection and recelptmg 
• schedulIng and data entry 

• Documents wtll be machme stamped With a court IdentlficatlOo mark, 
date, and time 

• A separate claims and depOSIts counter area m the front counter area 
• The Front Counter Will 

• Have a clerk for cash and stamp reconclliatlOn and to prepare 
depOSits and cash reports 

• Have a safe to secure cash depOSits 
• Be responsible for dlstnbutlOn for all work and documents to other 

court departments 

The Front Office Will support the Front Counter 
• Front Office staff Will collect the new file folders from the "out 

basket" and dehver them to the Front Office for processmg 
• Documents Will be electromcally scanned and noted m the case history 

of the CMA 
• Remammg data from the Wnt of Service Cover Sheet Will be entered 
• Staff Will assemble the case file folder and delIver to the circuit clerk 
• Processed case documents sent to CirCUIt clerk for mcluslOn m case 

file 
• Dehvery of service documents to and from service office IS by court 

employees 

OTHER 

Restnct pubhc access and Improve case file secunty and mtegnty 
• All busmess that needs to be conducted by the publIc Will be confined 

to deSignated pubhc areas only 

Litigants wlshmg to view a case file Will do so dunng speCified vlewmg 
pen ods m the "readmg room" 

The publIc and attorneys should be mformed of the new publIc access 
reqUIrements 

PublIc PerceptlOn 
• FaCIlIties should be clean and orderly at all times 
• Smokmg and eatmg by employees whtle on the Job should be 

prohibited 
• Court staff should be tramed on courteous response to the needs of the 

publIc 



• Rules of procedure mformatlOn should be avaIlable at the mformatlOn 
desk 

• Staff mteractmg with the public should dress to present a professIOnal 
Image 

Standard forms and mstruments 
• AOJS WIll create standardIzed forms, templates and document 

submISSion reqUIrements 
• Estabhsh programs to tram court staff, attorneys and staff to use 

standard mstruments 
• Standard mstruments and assistance should be made avaIlable to 

litIgants at the court mformatlOn desk 

Improve mformatlOn services wlthm the court buddmg 
• Full time mformatlOn counters m the mam lobbies of the courthouses 

• a computer term mal for heanng agenda mformatlOn 
• staff traIned to provide directIOns to all activItIes m the courthouse 
• smaller Information counters m other areas of the bUIldmgs 

ReductIOn of redundant procedures 
• Reduce repetItive case InItiatIon and subsequent filing procedures 
• Combme multiple employee tasks to minImiZe unnecessary staff 

contact With the pubhc 
• Stafftramed to follow checklists Without deviation except With 

specific authonty 
• ElectronIC archIvmg completed before documents are put 10 the case 

folder 
• The electromc archive document Will be a legally admissible substitute 

for the ongInal 
• The electromc archIve document Image may be used for producmg 

copies or readmg 
• A UnIform case folder should be deSigned and adopted by the court 
• Standard rules should apply to the format and use of umform case 

folders 



Case InItIatIon ComputenzatIon 

r...S y:...lll u:"..]A ~ 
I WaIting Room I 

Front Counter/Office Computenzation 



Case Inltlatlon- Front Counter 

e,s-4t..:') I ( 1,< JI - <.S.JC.l\1 t:.J 

W nt of Service 
-Clerk enter WOSCS mformanon mto case create screen 

Piamtiff name 
Cause of actIOn 
Case type 
Case value 
LIst of documents filed 
Case captIOn 

Case InltIatlon- Front Counter 

Computer Case Creation ji~ ~ ~ £.S~.l.ll ~.J ~1~lpl Jl:l.:il 

-Automatic computer mdex search for eXlstmg name/case match 
-Computer generated fee assessment 
-Computer generated sequential case number assignment 
-Computer generated open case status 
-Computer generated randomlbalanced caseload panel assignment 

Secunty controlled overnde optIOn 

2 



Case Inltlatlon- Front Counter 

Calendarmg ~I ~.JA ~ 
·Computer dlsplays panel calendar on date range 
·Clerks asslgns dates 
·Servlce return due date 
·Date expected for the served person's response 
-Pre-heanng status conference 
_1 st heanng 

Case Inltlatlon- Front Counter 

Payment and receipt J\..w:I:!'.i1 ~IJ ~.",......)I ~J 
·Clerk collects and data enters payment to computer 
-Computer calculates change due and accounts dlstnbutlOn of revenues 
-Computer generates recelpt contammg all data collected and asslgned 

3 



Case InltlatJon- Front Counter 

Database Update ~1l~1 o~u ~~ 
-Computer posts all data Input and assIgned and calculated to database 
-Keyed to case number 
-Case hIstOry records created for 

Case data 
Person data 
Docket entnes 
Calendar assIgnments 
Case finanCIal record 
Cause of actIOn/Judgment record 

Case Inltlatlon- Front Counter 

Case Records Updated 10 Database 
~1..J\.:J.l1 o~u ~ -s..FJJI J.:w.. ~~ 

-Computer generates 
Index entnes for case number and names 
Updates panel calendar 
Creates docket entry Into regIster of actIons for 

-Case filIng 
-Other documents filed 
-Open servIce event 
-Open served party response 
-Open pre-heanng status conference event 
-Open 1 st heanng event 



Case Initlatlon- Front Counter 
Case ImtIatIon Completed 

(S..F.lJ1 C!J ~ll\olpl (j4 I\o~":ll 

-A copy of the receIpt IS gIven to the case Imtiator 
-A copy IS attached wIth the documents filed and 

passed to the front office 

EXIstIng Case Flhng- Front Counter 

~~ ':1 \ , liS J\ - ~l:J\ c.S.JC.111 w~ ~ ~1...b 

Add Event and Payment to Case Records 
($..F.lJ1 ~ ~I ~~jl1 C!..l.j o~ ~u.J ~t....=al 

-Search mdex by name or case number 
-Retneve case record 
-Data enter transactIOn filmg type (document, request, etc) 
-Computer fee assessment by transactIon type code 
-Collect and receIpt 
-Computer post data to case records database 

5 



InformatIon Request- Front Counter 
u-AL\r1 ( "<411 - ~'ll 

Query Database for Case InformatIOn 
(.5$.ll\ ~L.a'\:.l ur:-~ ~L.a'\:.l ~$ll 

-Search mdex by name or case number 
-Retneve case history 

Case InItiatIon - Front Office 
Docket clerk Completes Case CreatIOn 

u.l.Jl .11$\ ~\~I~\ (.5$.ll11...l.lA .1\$1 t..:P ~11..U1.SlI ~ 

• Locate case record by case number 
-Completes entry offihng mformatlOn 

-Other person data (defendant, attorneys, witnesses, etc) 
-Addresses 
-Descnptive text for docket entnes 

-Pnnt case file cover sheet 
-Assemble case file With documents 

6 
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Front Office 

Update Case Records for Electronically Archived Document 
~.J..>iS.l1 ~I~ W..;I ~I (,)A c;~.lll ~ ~~ 

• Locate case record by case number 
·Create docket entry for archive of case documents event 

Front Office 

~lA'1\ ut5..J\ ... 
Electronic ArchIve System ~Jji.S.l'i1 ~.}:il ~~ 
-EqUIpment and ApphcatlOn 

Developed and procured by MO] and HC 
·Should llldex documents by same case number key as CMA 
·Should be lllstalled as a sub-net on the CMA network 
·Dlsplay Images on 

·front counter 
·front office 
·lllformatlOn services counter 
·clerk and Judge PCs 

·Pnnt on CMA shared pnnters 



Front Office 

Cashier Audit 
·Run cash reconcilIatlOn reports by cashIer 
·Run fund dIstnbutlOn report 

InformatIon ServIces Counter 
w~;;\~ 

Query Database for Case InformatIOn 
(.5~JlI ~Li~ ~ ~ ~Li~ O"ll;.U 

·Search mdex by name or case number 
-Retneve case hIstOry 
oRetneve panel heanng calendar 
·VIew electromc archIved documents 
·Pnnt mqUlry results 
·Create and update readmg room calendar by CIfCUlt clerk 

8 



Conceptual Design Court Computer System 

~ 
er Front Of\ [7on Services Counter 

~ 
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1 
CASE INITIATION 

<.SJ".:.lI .ll.I 

f-----M 

Case LIfe Cycle 
~y::...lil 'O~ 'O.)j..J 

3 

2 
SERVICE 

I.>'~ 

CASE 
MANAGEMENT 

'-"J".:.lI .)~I 

4 
EXPERT 
OPINION 

5 
JUDGMENT 

Case Management 
Problems and ObJectives 

~ .,..s~IJ~ ..... II;.aI~' 

PROBLEMS 

Under prepared lawyerslltttgant. 

Dehberate dela)lng tact,cs by lawymlhbga", 

Lack of control of caseloacb by Judges 

Little lOOJUtCoCUlg and follow up on Setvlce and E.'q>c:rt departm:nu 

\feed to reduce large backlogs 

Judg ment and Rulmg prot ... too leugllly 

6 
POST 

ADJUDICATION 
.....,t.. ....... l.I~1 

I 1.>.....1 

24 
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Case Management 
Problems and ObJectives 

1"",iu..J1 JJlloaoJ ~I o¥l.,..J'..I fl;.t"l1 ~L ..)IIoWI.AW1 Y-y T' 

WIS..'11 ~J\Z.. ..... .1} UOS ..... L-WI ¥1".. J.b.I w' ~1,Jt:. t 

Y'IJ~IJ flS..~~ ~I ....., ..,l.,......;31 .... 1 J.W' 
OBJECTIVES 

Early and conllnuous control of casdoad by Court 

2.. AdVIce to lawyers/lJuganls 3.3 to theU' Cespons1bllJhes 

Lawyerslhttganu respect for and adhtrcnce to court deadlUles 

Short settmg between hcanng! 

Encouragement of sanctiOns for non performance 

Appropnat coUectlon and U!IC of caseflow tlWlagemem mformatl0n 

Idenllficauon and AddreSSing of case backlog 

Reduction of tune mJudgemena/RwllI& process 

Case Management 
l£JC..J.l1 ;; )~I 

29/03/98 
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CASE MANAGEMENT 

DETAIL SHEET 

WORKFLOW 

• Front Office reVIews Wnt of Summons, forwards Ongmal and copIes to Servlce 

• Front Office forward second ongmal to CrrcUlt Clerk - Clerk receIves 

• CrrcUlt Clerk records case aSSIgnment 

• Crrcllit Clerk reVlews for ServIce - receIves notIce of servIce 

• Crrcllit Clerk asslgns to appropnate Case Manager (ClVll Prosecutor) 

• CM reVIews me and sets lIDtlal case conference With lawyerslhtlgants 

• Case conference conducted 

Case schedule set by CM and approved by lawyers/htIgants 

Need for prehm.lllary work before first heanng agreed to 

Need for referral to Experts determmed - requests to be referred to Judges 

Frrst heanng date set 

• Frrst heanng conducted 

Addtuonal needs for tnformatlOn set out by Judges 

DetermmatlOn of need for referral to Experts - declSlon WIthm one week of 
heanng 

Addluonal heanng date(s) agreed to as appropnate 

(CM responslblhtles dunng hfe of case) 

ReVIews case file for addltlOnal needs after each heanng 

Refers case to Expert Department on order of Judges 

Morutors case progress contmuously, mc1udmg Expert office actIVIty 

Follows up on me needs With lawyers/htIgants between heanngs 



r 

Refers to Judges for disIlllssal, default Judgement or sanctIons for non
performance 

Contmues to encourage settlement and ADR possIbIlItIeS durmg lIfe of case 

• Subsequent hearmgs held as necessary WIth short-settmg and controlled agenda 

• Fmal hearmg scheduled after completIOn of all mformatIOn and Expert opllUons 
receIved 

• Fmal hearmg held 

• Case assIgned to Judge for wntmg of Judgement 

• Judge wntes Judgement and refers to CIrCllit Clerk for transIlllSSIon to Typmg Pool 

OTHER CASE MANAGEMENT CONCERNS 

• ResponSIbIlIties of htIgants 

The court WIll take responsIbIhty to educate lawyers and lItigants on theIr obhgatIOns 

How to prepare cases for appropnate case flow and successful hearmgs 

TheIr oblIgatIOns to the court for aSsIstmg m case flow objectives 

They Will be gIven checklIsts and guidelmes for therr necessary actIons 

They WIll be adVIsed of the need for adhenng to deadlmes and schedules 

They Will be put on notice of sanctIOns for non-complIance 

• Sanctions for non-performance 

Judges are encouraged to set and use sanctIOns for lawyer/htlgant non-performance 

Disnussal of cases for claImant Illlsconduct IS approved and encouraged 

Summary Judgement IS used agamst defendant Illlsconduct 

A schedule of fines, addItIonal costs and other sanctIons WIll be developed 

Judges Will be encouraged to use creatIve sanctIons where necessary 



• Early and contmuous control of cases 

Judges/court have a responslbllity to manage cases - cannot be left to lawyers/lItigants 

The Model Court Will have a case management functIOn designed WIthm the court 

CIvIl Prosecutor or Case Manager 

He IS responsIble for morutonng movement and preparatIOn of cases 

He Will conduct case management meetmgs With lawyers or lItigants 

He Will take deCISIOns on management Issues effectmg caseflow 

He Will assure that cases are ready for hearmgs 

He Will conduct the Pre-Heanng Status Conference 

At thIs conference, the Case Manager Will 

InqUIre mto settlement status of the case 

InqUlre mto readmess of the case for heanng 

Are all documents m the file? 

Has all expert op1ll1on been received? 

Has all Witness testImony been taken? 

Are there any prelImmary matters that the court must 
take up? 

Are there any other reasons why the case cannot proceed 
to hearmg? 

Gather all documents for court hearmg 

Assure that all legal matenals are avaIlable and ready for Judges 

Assure that file IS m order for Judges easy reference 



• Reducmg number of heanngs and short settmg 

The number of heanngs necessary to complete a case wIll be reduced 

Heanngs WIll be set only when necessary to move cases toward dIspOSitIOn 

Heanngs WIll be set only when JudIcIal actIOn IS necessary 

Heanngs WIll be grouped together by type and types should be separated 

Court sessIOns WIll be conducted on a splIt schedule - tWIce per day 

The tIme between heanngs WIll be only enough to allow for reasonable preparatIOn 

Heanngs are never adjourned WIthout good, acceptable reason 

Adjournments wIll be morutored and sanctIOns apphed for mdiSCrImmate use 

When adjournments are necessary they are for the shortest tlme possIble 

Performance by lawyers/lItlgants between heanngs are morutored 

Dates set by the court WIll be stnctly adhered to by the court 

• Judgements and Rulmgs 

The Issuance of rulmgs should be made more effiCIent and predictable 

The entry of the Judgement or mImg WIll be entered as offiCIal upon dehvery 

The deCISIOn WIll be avaIlable unmedlately on-l me through InformatIOn ServIces 

The declSlon WIll be avaIlable for pICkup by htIgants at IS WIthIn seven days 

There WIll be no pubhc access to the deCISIon preparatIOn process (typmg pool) 

• Management mformatlOn 

Caseflow management mformatlOn WIll be collected and readily avaIlable 

A statIStlcal plan WIll be adopted to prOVIde relevant data 

Chtef Judges WIll routmely morutor caseflow statlstIcs 

Judges WIll be reqwred to routInely morutor theIr own statistics 

Judges WIll be made aware of performance morutormg by Chtef Judges 

Poor performance by mdlVldual Judges or CIrcwts WIll be sanctIoned 



Case Management Computenz 

tS.JC~1 o)........--",ol....:>..U...Q 

Case Management ComputenzatIon 
ClrcUlt Clerk and Case AdmInistrator 

(SJ".ll1 .;:.l.4,; ~I ~.fo.-. 
-Pnnt case hIstOry and heanng data entry form pnor to each heanng 
-Search mdex by name or case number 
-Retneve case record 
-Update panel calendar wIth subsequent heanng date assignments 
-Update docket entnes form register of actlOns for 

-Open service event 
-Open served party response 
-Open pre-heanng status conference event 
-Open 1 st heanng event 

-Add docket events for 
-Open subsequent heanng date assignments 
-Other documents filed 



Management InformatIon ReportIng 

~) j ~~1I .J:t)LillI ~~ 

Management InformatIon ReportIng 

Management reports (for example) 
~1.tJ1 jI...)~1 

-List of newly created court cases 
-Dally calendars 
-List of open events by 

·case number 
·panel 
·next heanng date 

-List of open events by event type (I e 
°servlce 
oresponse 
oexperts 
ofee payment 
oJudgment, etc) 

• Age of pendmg cases 
·Cases by fihng date 
·Cases disposed by panel 
·Closed cases list by age 
·Purge report 
·Cash disbursements 
·Cash reconclhatlOn 
-Case history 
-Other custom reports 

oDocket transaction Journal by date 

2 



Management InformatIon ReportIng 

How Management Reports are Created 
~I.l'll jI...J~1 ~ ~)9,:< 

-Reports extract data from case records 
-Data wIll use umform codes 
-Computer stores data on "records" In "tables" In a "database" 
- "Keys" mter-connect the tables and records 

Management InformatIon ReportIng 
Data Collected about a Case 

Tables 
Case header 
Cause of actIOns/Judgments 
People 
Calendars 
Revenues/dIstnbunons 
RegIster of actlons 

ServIce 
Experts 
Ftled documents 
Other events 

Data Elements 
RegIster of actIOns 

Event date 
Event status 
Event code 
Code translatIOn 
CompletIOn code 
CompletIOn date 
Descnptive text 



Management InformatIon ReportIng 

Database 

Dlfferent CombmatlOns of 
the Same Data 

Creates Dlfferent Reports 

Case HIstory 
Case InformatlOn 

Person InformatlOn 
• 
Reglster of ActlOns 

Cause of ActlOn 
Judgment &DlSposltlOn 

Fmanclal Information 
• 

Case HIstory 
lS~~\ ~tj-, 

: '::.:::;- - Case History Report 
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STATE OF NEW MEXICO 

SECOND JUDICIAL DISTRICT COURT 

CASE HISTORY 

09-l7-l997 

Page 1 

================================================================================ 

D-0202-CV-0009600l48 UNITED SERVICES ET AL VS SMIT 

TYPE TORT AUTO CURRENT STATUS CL FINAL CLOSE06-l0-1996 

DATE FILED 01-08-1996 

--- JUDGES 

OPN COMPLAINT 01-08-1996 BURT COSGROVE 

POOl 

--------ATTORNEYS-------

UNITED SERVICES AU TOMOBILE AS ROBERT W CASEY 

P 002 THORSOS III IVAN E ROBERT W CASEY 

VS 

D 003 SMITH JARRELL DEAN E BORDER 

CAUSE OF ACTION 

01-08-1996 1 1 SUBROGATION JURY TRIAL N 

MAJOR EVENTS 

Ol-08-l996 OPN COMPLAINT 

06-10-1996 CLS STIPULATED DISMISSAL 

FILING 

DATE EVENT 

Ol-08-1996 OPN COMPLAINT 

PROCEEDINGS 

ENTRY 

F~l~ng Compla~nt to Recover Damages for Property 

Damage and Subrogat~on <Attachments> 

DEFENDANT D-3 SMITH JARRELL 

PLAINTIFF 

PLAINTIFF 

P-1 UNITED SERVICES AU TOMOBILE AS 

P-2 THORSOS III IVAN E 

Cause Sequence 1 

Cause of Act~ons SUBROGATION 

01-08-1996 SUMMONS ISSUED 

EVENT JUDGE 

PARTY 

'ESf AVAILABLE COpy 
01-08-1996 PMT DATA CONVERSION RECEIPT 

EVENT JUDGE 

# l62646 $ 87 CASEY ROBERT 

Memo CIVIL FILING FEE 



l STATE OF NEW MEXICO 

SECOND JUDICIAL DISTRICT COURT 

CASE HISTORY 

09-17-1997 

Page 2 

================================================================================ 

02-07-1996 RETURN OF SERVICE 

EVENT JUDGE 

Fll1ng Summons returned served DF 02-02-96 <No fee 
posted> (PLS) 

02-23-1996 ENTRY OF APPEARANCE 

EVENT JUDGE 

F~11ng Entry of Appearance by Dean E Border for DF 

02-23-1996 ANSWER 

EVENT JUDGE 

F~11ng Answer to Compla~nt to Recover Damages for 

Property Damage and Subrogat~on (DF) 

03-13-1996 DISCOVERY 

EVENT JUDGE 

F111ng Cert~f~cate of Serv~ce of D~scovery (PLS) 

04-22-1996 DISCOVERY 

EVENT JUDGE 

F11~ng Cert~f~cate of Serv~ce of Answers to 

Interrogatore1s (DF) 

06-10-1996 CLS STIPULATED DISMISSAL 

F11~ng St1pulat~on and Order of D~sm~ssal of 

compla~nt and causes of action w~th pre)ud~ce 

CAUSE OF ACTION RELIEF AND JUDGMENTS 

COMPLAINT DATE 01-08-1996 

COMPLAINT EVENT OPN COMPLAINT 

DISPOSITION DISMISSED 

SEQUENCE 1 

DATE 06-10 1996 

DISPOSITION EVENT CLS STIPULATED DISMISSAL 

PLAINTIFF{S) DEFENDANT(S) 

P -001 UNITED SERVICES AU TOMOBILE AS 

P -002 THORSOS III IVAN E 

SEQ 1 ACTION SUBROGATION 

PLAINTIFF(S) 

P -001 UNITED SERVICES AU TOMOBILE AS 

D -003 SMITH JARRELL 

Cause Of Actions(s) 

DEFENDANT(S) 

BEST AVAILABLE COpy 
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HearIngs Support 
Problems & ObJectives 
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PROBLEMS 

1 &uldtng md outhouse KtlVlty mCamabool1 SCl'VlCC$ we la klllg. 

2. Th sIZe flh court calendars appean '0 be mconJ stcnt U\ ther s ze and c:ootcnt. 

3 CotJ1rOOlnl are ft.c:n O'VertTowded. ou)' and lI1kempt 

4 All hedulcs hsts and reports used It suppat ofth court heanlg proccss .. manuaUy preparcd. 

TIl p bile: hll complete access to CtrtUlt clerks offcc:s 

6 Th publ c must ncgooatebctwecn two bu Idll18111 lTda't find the c:outroom and ocher 11011 curt 

HearIngs Support 
Problems & ObJectives 

PROBLEMS 

Blllldmg and courthouse acttVlty Ulformatlonal seMC s are laclang 

lbe SI.Ze ofthc court calendars appears to be tnCClnslStent ll\ theu SlZe and conCent 

Courtrooms are often overcrowded, nolSY and unke~l 

All schedules Mis and reports used m support ofthe court hearing process are 
manually prepar d 

The publtc has cOlqllete access to CtrCUlt clerk.< ollices 

The pubhc mLSt negottate between two bwldmgs Ul order to find the coUItroom 
and other Clvll court SCTVlce5 

ease files must be earned from one bwldmg to the oUter for coUIt heanng~ 

BEST AVAILABLE COpy 
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Heanngs Support 
Problems & ObJectIves 
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rT 

FRONT COUNTER 

..,..J...)'1~1 

OBJECTlVE'.'l 

'mprove pubhc mfonmtlon ServICes wltlun the court hwldmg 
TIle SIze of the court calendars shculd be reasonable and conlamonly those 
matters reqtD.fmg action by the JUdg...s Ul open court 

Courtroom assignments shQuld be C(I{'Ifdmated em the OOslS of the Size of 
calendars 

Reengmeer and Improve preparatIOn of court schedules ("""lidos) forms and 
procedures 

R...stnct pubhc access to the Clfcud clerks offices an:llITlpfQve case file seeunty 
and Ultegnty 

In all courts the clVIl and fallulycasefunctlonsandheanngrooImshooldbe 
separated. where poSSible frOln cmranal case functions and heanng rooms 

Heanng Support 
~lo).J1 

rt 

HEARING 
rA 

r--'-----, 
rr ....wI TYPING POOL 

FRONT OFFICE 

..,..J...YII....I.&JI 

Cleric for CII1;ud 1 
..)}JI .... >1 J>'.fW 

Cleric for CII1;urt 2 
...,:.I .... >lJ>'y... 

Cleric for Clteurt 3 

",..I .... >1 Ji'.fW 

Sallrtf (as assIStant 
(~-.l~~~)~~ 

(Panel Typist (fulu(8 
(~"') .... .JI..j"''''::-1o 

I No PublIC Aa;sss , 

~J.:oJYt-"'" 

rl 

ADMINISTRAnVE ~ 
OFFICE FOR THE PANE~ J 

J...,....J1l.>.;IJ~1 ......s..JI 

~~ 

1 
SERVICE 

rv 
ARCHIVE 

n 
EXPERTS 

.1.rJ10..l1J1 
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ADMINISTRA TIVE OFFICE FOR THE PANEL 
DETAIL SHEET 

(Hearmg Support) 

WORKFLOW 

Court heanng support functions 

Alternative 
• Create a Circuit Work UOIt for each panel conslstmg 00 judges, the CirCUIt 

clerks, one baIliff who assists the CIrCUIt and 1-3 tYPIsts 
• The typiStS wIll also functIOn as assistant data entry clerks 
• Case processmg center for the assigned CirCUIts 

• LItigants schedule times to VIew files and documents from the CirCUIt 
• Case schedulmg mformatIOn obtamed via the front counter or ISC 
• New cases are sent to admmlstratIve office for the panel(clrcUlt clerks) 
• Documents filed are processed, then sent to admmlstratlve office for the 

panel 

• Service document returns sent to CirCUIt clerk 
• Orders for reservlce sent to service department 

• Referrals to experts sent by ClrcUlt clerk 
• Completed expert reports sent to CirCUIt clerk 

• Closed cases sent to Archive department 
• Requests for archIved cases or documents sent by CirCUIt clerk to Archive 

Department 

• Draft judgements and orders, handwntten or on dISC, sent to typmg pool by 
CIrcuIt clerk 

• Fmal judgements and orders returned to CirCUIt clerk 

OTHER 

Relocate CIrCUIt clerks offices as close as possible to their heanng rooms 

Pre court Heanng 
• Court calendars mclude only those cases reqUlnng actIOn by the Judges 

• Incomplete cases should not be placed on the calendar 
• Parties notified to contact the case manager for further dIrectIOns about 

their case 



I 
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• A differentiated case calendar, specifically groupIng lIke cases or heanng 
actlVltIes together at specific times 

• Schedule heanngs to mInimiZe courtroom crowds and nOise, Improve 
Jamtonal services 
• Courtrooms assigned on the basIs of the number of cases to be heard 
• Court secunty personnel sent to any area of the court requmng their 

services 
• Jamtonal contracts enforced or renegotIated to proVide hIgher quahty 

service 
• All case activity mcludmg court heanng results wIll be posted to the 

case hIStOry 
• Case header mformatIOn pnnted for dally agendas, roll/case hIstOry 

sheets, heanng record sheets and case heanng notes 

Court Heanng 
• Each courtroom has a tramed baIlIff or SimIlar employee to assist the publIc 
• LiStS, schedules and dlrectones should be clear and umform 

• produced from the case management applIcatIOn 
• posted 10 all key publIc areas of the bUlldmgs 
• court schedules hsted by CirCUIt, 10 case number order 

• Schedule two court sessIOns per courtroom per day, mormng and afternoon 
• ActiVities posted will be by codes wherever possible 

Alternative Additional mformatlon formats should be considered for htlgants 
who do not have the case number 

Post-Court Heanng 
• All case activity mcludIng court hearIng results will be posted to the case 

history 
• Typist wIll assist CirCUIt clerk If necessary 

Alternative All CIVil case actIvIties and heanng rooms be located 10 the new court 
buIldmg 



Heanng Support Computenzation 
w\..ubJ1 o)..:ll ~ 

Heanng Support ComputenzatIon 

Pre hearmg 
t.....b.J1 J.ii \..Q ~I~I...?I 

·Create case lIst by heanng date 
·Pnnt heanng data entry form for each case 

·Check form of most frequent heanng actIons 
·Case hlstones 
·Llst of open events by case number, by panel, by next heanng date 
·Pnnt heanng log 



Heanng Support ComputenzatIon 
Post hearmg 
~I.w 14 ~I~I.F-I 

·Search Index by name or case number 
• Retneve case records 
·Update panel calendar wIth subsequent heanng date assIgnments 
• Add/update regIster of actions USIng heanng data entry form for 

·Create new events 
·Close eXIstIng open events 
• Add/update panel calendar 

Conceptual Design Court Computer System 

Case 
Management 

~ 
er Front 0\ [7on ServIces Counter 

~ 

~I~ 
Management Heanng Support! 

InformatIOn Reports CIrcUlt Clerks 
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TYPing Pool 
Problems & ObJectives 

~f,..a 

Jf1-oJf 

PROBLE\IS 

T}pll1g Pool mcllrtles are ",adequate and crowded 

Tipmg and office eqwpment 15 out of date and U1 poor operab.ng condlbon 

1 TWll1g Pool production IS well below the level It could be 

Lack of management and superv1.Sory structure: 

Lack of suffiClent work orgaruzatum and pfClcedures 

TYPing Pool 
Problems & ObJectives 

.,...J1J-;1",",~~I"""J __ 'tl.,l<> ..... .,.,...~c:-' Y<J-" 

y'y.!1~.) I '11 ~ .}IIJ- e-.J 
OBJECTIVES 

Redellgn the CXlsttng admuustranve management and SUpd'VlSory system 

Secure better worlang areas for the Typmg Pool staff 

Redeslgn the workflow procedures 10 the Typing Pool 

ProY'tde TypIng Pool starr .... tth llTrent word processU1g I:<\ulpment and programs 
and prOVIde appropnate office eqwpment such as: chaul and typmg tables 

Develop a t:raJrung program for the new equIpment and workflow pr~edures' 

Develop Job performance standards and lno..etlb.v~ 

29/03/98 
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TypIng Pool 
~\rl! 

TYPiNGPOO~ 

" DOCUMENT! 

/~~;.\ 
tr iT' 

TYPING 

~I 
EDInNG 

_--__t_O yy...J1 
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TYPING POOL 

DETAIL SHEET 

WORKFLOW 

• Judge wIll gIve notes regardmg rus declSlon to the CIrCllit Clerk 

• CIrcmt Clerk wIll record request and forward to the Typmg Pool Document Manager 

• Document Manager wIll record receIpt and aSSIgn to appropnate typISt 

• TYPISt wIll type document on word processmg eqUIpment 

• TYPIst wIll transfer to edItmg urnt for proof readmg and correctlOn If necessary 

• Upon satlsfactory completlOn Edltmg Will return to Document Manager for final 
proofing 

• Upon satisfactory final proof Document Manager Will return to Crrcllit Clerk 

• CIrCllit Clerk Will record return and forward to Judge for SIgnature 

• Upon SIgnature Judge Will return to CrrcUlt Clerk 

• CIrCllit Clerk Will forward to ServIce and Front Counter 

• ServIce Will serve on partIes 

• Front Counter Will record and mdexJudgement for publIc access 

OTHER TYPING POOL CONCERNS 

• Work enVIronment 

SuffiCIent and appropnate work space WIll be deSIgned 

Typmg pool Will be located m non-pubhc area 

Heatmglcoolmg Will be appropnate to a computer enVIronment and personnel 
needs 

Lightmg, cleanlmess and order WIll be appropnately mamtamed 



• EqUlpment 

Current typewnters wIll be replaced by modem word processrng computer 
eqUlpment 

Adequate number oflugh quahty laser prrnters wIll serve the typrng pool 

Appropnate software WIll be provIded 

Appropnate furruture, rncludrng computer desks, chaIrs and typrng eqwpment 
WIll be provIded 

Marntenance and support system WIll be rn place for computer eqwpment 

• ProductIOn 

TYPIStS WIll be trarned to current standards of typrng speed and accuracy 

Performance standards WIll be approved, publIshed and enforced 

An rncentIve program WIll be establIshed for lugh performance 

• Management/SupervISIOn 

New Job descnptIOns WIll be developed for Typrng Pool employees 

Management of the department WIll be re-designed 

Managers WIll receIve trammg rn appropnate management technIques 

Managers WIll be gIven appropnate authonty to control employees 

• Procedures 

ASSIgnment, momtorrng and correctIOn of work WIll be redeSIgned 

Templates WIll be developed for routrne document typmg 

Umform standards WIll be developed and publIshed and staff trammg WIll take 
place 

Desk manuals for typIStS WIll be developed and publIshed 



TYPlng Pool Computenzatlon 

~I~~ 

Typlng Pool ComputerIZatIon 

CIrcUlt clerk RecordslMomtors Typmg Event 
~I ~ ~.J~I..>.fJy.....~u, 

• Add/update regIster of actIOns 
·Create new event for document typIng 
-Close eXIstIng open typIng event 



TypIng Pool Computenzatlon 
Document admlllIstrator ~l c.:P ~ 
-Record ReceIvlllg and dIstnbutIng documents 
-AssIgnment of documents to tyPISt 
-Create due date for completIOn mOnItonng 
-Pnnt document status report for performance mOnItonng 
-Collect documents receIved VIa emaIl and forward to tyPISt 
-Forward documents back to Judges VIa emaIl 
Typist ~Wl 
-Type USIng word processlllg 
Editor ~l 
-Use electrOnIc word processlllg tools for 

Spelhng 
Grammar 
Standard fonnattlllg 

Conceptual Design Court Computer System 

Case 
Management 

I 

~ 
I 

Management Heanng Support! TypIng Pool 
Infonnation Reports CIrCUIt Clerks 
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CASE INITIATION 
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Case LIfe Cycle 
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Judgement 
Problems & ObJectIves 

r-... 
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PROBLE'fS 

1 Delay In proollC1I18 a usable wntt011 oplfUQn 

2 Resultmg encroaclunent UlIo appeal penoo 

3 Lack o{ appropnate turnaround In T}plng Pool 

4 Lack o{appropn.te mecham,m o{rel ... e to I.,,"}ersillhgants & publiC 

5 lnappropnate public aCcess to JUdg-ment preparatton process 

29/03/98 
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III 
IDSC 

DATABASE 
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BENCH 
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Judgemen( 
Problems & ObJectives 
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OBJECTIVES 

Reduce brne necessary to produce .JUdgement. 

PrOVide JUdge. Wlth necessary r search and wntll1g capabdtles 

ReformJUdgement optr11on release procedure 

PrOVide for pubbc access to JUdgements lllUl1ewately after Signature 

PrOVide for expewted deltvery of JUdgements to Iawyersllttlgants 

Judgment 
~l 

II 
cac 

DATABASE 
....11.. • ..eu 

~1.0....5...... 
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JUDGMENTIDECISIONS 
TYPING TEMP LA TES 
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