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FOREWORD

The present Envzronmental Documentatzon Manual (EDM), wmch was concelVed m early 1997 as the
"EnvIronmental Infon:natJ.on Package," was developed. through collaboratlon mvolvmg the Office ofFood for
Peace (BHRJFFP) and the Bureau for Afnca, Office ofSustamable Development, as well as the Envrronmental
WorkIng Groups orgarnzed- by Food A!d Management (FAM) and USAIDlEtluopla The EnVIronmental
Worlang Groups worked on behalfofthe Cooperatmg Sponsors dea1mg With development food md programs,
andproVided dechcated and mdlSpe:nsable crl1l.ques ofmerdrafts We hope tlus has made the Manual far easIer
to use and mt:erpret bY those worlang mthe :field who for the :fust tIme are encountenng the mtncaCles ofUSAID
enVIronmental regulatlons as apphed to food aIded development

Ms Charlotte Bmgham, prnnary author. IS the RegIonal EnVJIOl'UIlf:fJ1" Officer for USAID's Regional Economlc
Development Serv1ces Office for East and Southern Afnca (REDSOIESA) based m Narrobl, Kenya An expert
enVIronmental planner. she has also been a lead. orgamzer and tramer m the Afnca Bureau's EnVIronmental
CapaClty Bwldmg (ENCAP) lDltlatlve Jomtly developed WIth co-author Dr Walter Knausenberger, the
EnVITOIllDenta1 AdVIsor and Analyst m the Bureau for Afnca's Office ofSustaInable Development (AFRlSD)
Knausenberger took the lIl11J.atJ.ve to prOVide contmumg support to BHRIFFP m asSIStmg Tille II Cooperatmg
Sponsors come to gnps Wlth the envrronmental comphance process Mr Wes FlSher, ofTellus Instrtute, IS a
natural resomces spec1ahst and traIner engaged under EPIQ m the Afnca Bureau ENCAP In1tlatlve, and has
proVlded cn1lcal support m the Manual's preparatlon. The Cooperatmg Sponsors are now mterested m
addressmg the underlymg reasons for the procedures and m movmg beyond comphance to more effectlvely
mcorporate enVIronmental pnnclples and practJ.ces m therr development work. The FAM Envrronmental
WorkIng Group has already begun to support them m tlus endeavor. asslStmg Cooperatmg Sponsors through
a combmatlon oftrammg, technIcal asSIStance and mformatlon transfer to merease the apphcatJ.on ofSOlIDdeI'

enVIronmental desIgn and management to developmental food aId programs and actIVltIes

Food commochtles are a major resource not only for humamtanan asSIStance, but also for development In FY
97, the U S Government prOVided $1 1 b1.lhon offood through P L 480 (the Agncultural Trade Development
and AssJStance Act of1954) to 63 developmg and re-mdustnahzmg countrIes Some $821 mill.J.on ofthIs food
was proVided through the Title II program managed by USAID, winch asSisted 43 IDI1J.Ion benefiClarles m 53
countnes Title II 15 1Dlplementedboth through Pnvate Voluntary Orgam.zat:lon (PVOs), known as CooperatIng
Sponsors (eSs), as well as through the UN's World Food Programme (WFP), both of whom carry out
development and emergency food aId programs Ofthe $821 nuIhon ofTItle II fundIng mFY 97, $309 was
prOVided to CSs to carry out development food aId programs, winch support aetrvltles m maternal and clnId
health, agncultural productJ.on, natural resomce management and mfrastIUcture development (e g roads, bndges,
latnnes, wells and small-scale rrngatlon systems) By and large, these IIllpOrtant actIV11Jes earned out by PVOs
have not m the past been subjected to USAID's enVIronmental reVIew process USAID's Bureau for
HumanItanan Response, Office ofFood for Peace (BHRIFFP) and Bureau for AfrIca, Office of Sust.amable
Development (AFRISD) have been collaboratmg over the past year m systematlcally mtroducmg approaches to
apply USAID's legally mandated EnVIronmental Procedures ("Reg. 216") to programmmg of developmental
food aId. USAID expects that the mcorporatlon of enVIronmental OVersIght, and the analyslS and plannmg
assoctated WIth It, will l1ltnnate!y enhance the technIcal design and appropnateness ofTltle II mtervenflons, and
thus nnprove the sustamability and nnpact ofthese programs

DaVid Nelson, Clnef
DlVlSlon ofDevelopment Programs
Office ofFood for Peace
BHRlFFPIDP

1V

DavId Atwood, Chief
DlVlSlon ofProduCtlve Sector Growth
and Envrronment
AFRlSDIPSGE
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Glossary of Acronyms
and Abbreviations

Bureau for Afuca (USAID)
Bureau EnVIronmental Officer
Bureau for Humamtanan Response, Office ofFood for Peace (USAID)
Categoncal ExclusIon
Code of Federal RegulatIons
ConventIon on the Internat:Ional Trade m Endangered SpecIes
Cooperatmg Sponsors (pVOs & NGOs)
Development Aet:r.V1ty Proposal
Development Programs
EnVll"onmental Assessment
EnVll"onmental DecIsion GuIde
EnVll"onmental Documentab.on Manual
EnVll"onmental Impact Assessment
EnVll"onmental Impact Statement
EnVll"onmental PolIcy and Trammg PrOject (ended September 1996)
EnVll"onmental PolIcy and InstItutIonal Strengthemng Indefimte QuantIty Contract (USAID­
funded consortIum JDltIated Oct 1996)
Eas'"t.ern an4-Seathe1:a..A::fi::lca-
EnVIronmental Worlang Group
Foreign AsSJStance Act
Food A1d Consultab.ve Group
Food AId Management (assocul1J.on ofPVOs usmg food atd m mtematlonal development
and relIefprograms, funded by USAIDIBHRlFFP)
Food and Agnculture OrgamzatJ.on
Frequently Asked QuesIJons
Office ofFood for Peace, USAIDIBHR
Food-for-Work
Ftseal Year
GeographJ.c Informatlon System
hectares
Imtlal EnVIronmental Exammatlon
Integrated Food for Development, CARE
Integrated Pest Management
Intermediate Result
Int.ematJODal UmOD for.the. Conservation ofNatme
LUe-of-ProJect ftmdmg
Momtormg and EvaluatIon
MIsSIon EnVIronmental Officer (USAID)
Mm1stry ofAgncu1ture
Negative Determm.atJon
National EnVIronmental ActIon Plan
Non-Governmental OrgamzatJ.on (m USAID usage, apphes mamly to host-country
orgamzabons)
Natural Resources Management
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PAA
PEA
PL 480

PRC
PVO

REA
REDSO
Reg 216

REO
SDIPSGE

SO
SOW
TA
TIl (TItle II)
UN
UNCED
UNHCR
US
USAID
USEPA
WCA

Prev10usly Approved ActIVity
ProgrammatlC EnVIronmental Assessment
PublIc Law 48Q-Agncultural Trade Development and AssIstance Act of 1954 proVldmg
for asSIStance m the form offood commodities
PrOject ReView Conmnttee
Pnvate Voluntary OrgamzatIon (m USAID usage, applIes mamly to U S mternatlonal
PVOs)
RegIOnal EnVIronmental AdvIsor
Regional EconomIC Development Support Office (USAID)
Informal short form ofUSAID's EnVIronmental Procedures, 22 CFR Part 216 Also
RegulatJon 216 or colloqmally sometImes as "Reg 16"
RegIonal EnVIronmental Officer (USAID)
Office of Sustamable DevelopmentIDIVlSIon ofProduct1ve Sector Growth and the
EnVIronment, Bureau for AfrIca (USAID)
Strategic ObjectIve
Scope ofWork
Techmcal AssIStance
One ofthe mam prOVISIOns ofP L 480 applymg to food aId programmed by PVOs
Umted Natlons
Umted NatIons Conference on EnVIronment and Development
Umted NatIons HIgh CommISSIon for Refugees
Umted States
U S Agency for Internatlonal Development
U S EnVIronmental ProtectIon Agency
West and Central AfrIca
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IntroductIon

1 INTRODUCTION TO THE ENVIRONMENTAL
DOCUMENTATION MANUAL

11 Oven'lew

11us EnVIronmental DocumentatIon Manual (EDM) has been specIfically developed to asSISt TItle IT pnvate and
voluntary orgamza1J.ons (pvas) m desIgnmg enVIronmentally sound development actIVItIes and m bnngmg therr
act:Mt:1es mto complIance WIth USAID EnVIronmental Procedures It may also be useful for pvas carrymg out
development actIVrties WIth other sources ofsupport. TIns document contaIns four sectIons and eIght annexes

• SectJ.on 1 mtroduces the Manual and describes the rationale for complIance It also summanzes USAID
and pva TItlen responsibl1rtIes, bnefly reVIews some ofthe enVIronmental termmology, and IdentIfies
potentIal resources to asSISt you WIth your envrronmental analysIS process The terms and concepts,
some ofwluch may be unfamIhar, are chscussed m detal1 m the SectIOns that follow

• SectIOn 2, the EnvlI'onmental DecISIon Grode, helps you classIfy your actIVIties under TItle n m
accordance WIth the Agency's envrronmental procedures TIns IS your first step m preparmg
envrronmental documentatIOn to submrt WIth your Development ActlVlty Proposal (DAP) or PreVIously
Approved ActIVIty (PAA)

• SectJ.on 3, Orgamzmg the ImtIal EnVIronmental ExammatIon (lEE), IS used when you detennme
through the Envrronmental DecISIOn GUIde that you must prepare an IEE to meet complIance
reqUIrements

• SectIon 4, WntIng the lEE, descnbes preparation of the IEE narrative and assOCIated analysIS and
covers prmclples and tools ofenVIronmental reVIew

• SectIon 5, Frequently Asked QuestIons, assembles questIons that have arISen about DAPIPAA
envrronmental complIance, especIally those posed by members of the PVO Envrronmental WorkIng
Group ofFood AId Management (FAM) and a PVOIUSAID workIng group m EthIOpIa.

• The Annexes mclude forms and sample USAID comphance documents, other useful mformatIOn on the
complIance process, and some hsts ofuseful references

Please refer to SectIon 5 after reachng the four maID sectIons It prOVIdes supplementaIy mformatIon about the
ratIonale for Trtle II envrronmental comphance, respoDSlbI.1rtIes, and tImehnes, VarIOUS aspects ofcomplIance
documentatIon, and the envrronmental analySIS process As questIons arISe, refer to thIs sectIon for answers
OtherwIse, contact your USAID MIsSIon or the Bureau fOr Humamtanan Response (BHR) at USAID or the
Bureau Envrronmental Officer (BEO), either the one for BHR or the one for your geographIc regJon (AfrIca,
AslalNear East, Europe and Newly Independent States, and Latm Amenca)

We hope that the step-by-step process outhned m thIS package will male adoptmg USAID envIronmental
procedures easIer Expenence has shown that complymg WIth procedures strengthens development actIVItIes and
makes them more sustamable ThIs Ma~lUal may appear dauntmg, but It IS mtended to make enVIronmental
complIance less burdensome Taken section by sectIon, startIng WIth thIs IntroductIOn and Envrronmental

1-1
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EnVIronmental DocumentatIon Manual

DecJsIon Gwde, the process ofdectdmg on the type ofenVlI"OnDlental documentatIOn requrred., and prepanng and
subDllttmg It, IS not nearly as dtfficult as It first appears

ThIS sectIOn ofthe Manual IS desIgned to help Cooperatmg Sponsors (CSs) understand

• why TItle II actIVItIes are subject to USAID EnVIronmental Procedures,
• what the general procedures are,
• bow COOperatIng Sponsors can apply the procedures,
• who IS responsIble for what,
• the tunelme for subrrnssIOn and approval ofspecIfic documents, and
• OPPOrtunItIes for obtammg asSIStance m achIeVIng complIance

As you prepare envrronmental comphance documentatlon, work closely WIth your USAID Food for Peace Officer
(FFP), the Country MISSIOn Envrronmental Officer (MEa), and, when needed, the BEO at the BHR. You may
also consult WIth USAID's RegIOnal Envrronmental Officer (REO) (Ifone exISts) or your respectIve geographIC
BEO

1 2 USAID's EnVIronmental Procedures Apphed to Food AId Programs

USAID's Envrronmental Procedures are meant to ensure that (1) the envrronmental consequences ofUSAID­
funded actIVItIes are Identrfied dunng the desIgn stage, (2) these consequences are consIdered pnor to fundmg
approvals and actMty tmplementatlOn, and (3) where pOSSIble, actIVItIes are IdentIfied that preserve or restore
the natural resource base

SInce 1977, USAID's EnVIronmental Procedures1 (known as Regulation 216 or Reg 216) have applIed to all
new proJects, programs, or actlVltles authonzed or approved by USAID and to substanuve amendments or
extenslOns ofongomg proJects, programs, or ac1:IVIues The purpose ofthe procedures IS to

• ensure that envrronmental consequences ofUSAID-funded ac1:IVIues are IdentIfied and consIdered m
the desIgn and lIDplementatlon ofac1:IvrtIes pnor to final decISIOns to proceed,

• asSISt countries m strengthenIng therr enVIronmental evaluatIon capabIlItIes,
• define bmItmg enVITonmental factors that constram development, and
• IdentIfy act1Vlues that can asSISt In sustammg or restonng the natural resource base

USAID has deterDllOed that many food-assISted development aetlVItles have not been ill complIance WIth
USAID's EnVIronmental Procedures For example, Table 1 1 illustrates some typIcal P L 480 InterventIons that
typIcally have enVIronmental tmpaets ComplIance WIth Reg 216 IS reqUIred of TItle IT (TIl) Development
ActIVItIes By the end of FY 98, all TIl act1VItIes must have eIIVIrOIIIIleIltaI documentatIon submttted and
approved by USAID Refer to Annex D-l (OffiCJ.B1 USAID Gwdance) and SectIOn 5 (Frequently Asked
QuestIons) for more InformatIon on the tlDllng oftbe subnnssIOn ofIEEs and Categoncal ExclusIOns

In addItIon to complIance WIth Reg 216, Cooperating Sponsors (CSs) are encouraged to look beyond

I

The procedures, publtshed mfinal form mthe fall of 1980, are cochfied In 22 CFR 216 (Title 22 Code ofFederal
Regulations, Part 216), a copy ofwhich IS Included as Annex D.2

1-2
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complIance and, where relevant, to mcorporate sound envIronmental plannmg mto actIvity desIgns to
ensure that TII-supported aetMtIes not only "do no harm," but actually lIDprove the long-term sustamability of
the natural resource base upon wb1ch food secunty depends (see Box 1 I) ThIs approach IS particularly relevant
as Title IT humamtarlan resources are mcreasmgly bemg programmed m concert WIth strategic development
obJectiVes, and often m COnjunction With drrect dollar grant resources

1 3 General Procedures

Nearly all USAID-supported proJects, programs, and actMt1es are subject to USAID's Envrronmental Procedures
and need some envrronmental documentation One exceptIon IS an ExemptlOn for mternatlOnal dIsaster
assIStance, mcludmg emergency food rod. The apphcabllrty ofthe ExemptIon needs to be documented m the DAP
or PM Categoncal ExclusiOns (stIpulated m the Agency's regulatIOns) are apphcable to tralnlDg, nutritIon,
farrnly planmng, small-scale research, etc , and reqwre only Iumted documentation Nevertheless, Categoncal
ExclUSIOns must be documented as such and approved by USAID In all other cases, an ImtIal Envrronmental
Exammatlon (lEE) IS requrred and sometlll1es, an Envrronmental Assessment (EA) These terms are dIscussed
m Section 2

Box 1 1 EnVironmentally Sound DeSign and Management of Food Aid AcmlltJes­
The CARE/Bangladesh Example

In Bangladesh CARE s Integrated Food for Development (IFFD) project has an extensIVe set of enVIronmental analysIS
procedures that Include a two-step enVIronmental assessment process proVISion for enVIronmental management
planning, and long-term enVIronmental monrtonng

In 1991 dumg the design of lFFD, a programmatic enVIronmental assessment revealed that CARE's extensIVe feeder
road reconstruclJon under thIS Tille II Food Aid Project could have potential mpacts on drainage farm productMl:y and
fish producbon, 111 addrbon to dMdlng floodplain areas As a result CARE, In association with Its national Implementing
partner establIShed an enVIronmental analysIS program for Its IFFD actMtJes CARE staff forms a team with the Local
Government Englneenng Department to conduct JOInt pre-work surveys and enVIronmental reVIews

Inlbal reVIews uSing detailed checklists are conducted for each road alignment being considered for rehabilitation These
reVIews reqUire project staff to evaluate phYSical (e g , eroSion), biological (e g I fish populations), and human Interest
I ' 9 cultural resources) parameters If the analyses show that a road Will have a slQnlficant adverse enVIronmental
Impact In anyone or more of these broad categones a more detailed enVIronmental assessment IS reqUired ThIS
proces. reqUIreS proJect staff to address the same parameters In greater detaIl with narrative descnptlons of anticIpated
enVIronmental Impacts The procedure also requires development of an enVIronmental management plan (Including
mitigation measures) and monltonng of Impacts after work IS completed

IFFD's enVIronmental momtonng system InclUdes the Internal procedures mentioned above and a long-term mOnltonng
program that IS examining enVJronmentallmpacts at 12 representative srtes throughout the project area ThIS long-term
monrtonng system exammes three key parameters capture fishenes agnculturalland, and human settlements

CARE/Bangladesh has a related training component and specific manuals and gUidelines that are used In thIS
enVIronmental analysIS process

Contact Chns Penne TechOical AdVISor, IFFD
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1 4 Process, Roles, and ResponslbIbtles

Cooperatmg Sponsors (CSs) will mITIate the envrronmental documentaTIon process Such documentaTIon can
take the form ofa Categoncal ExclUSIOn, an IEE, or an EA, but most typIcally 'Wl11 be a Categonca1 ExcluslOn
or an lEE In the case of DAPs and PAAs, enVIronmental documentatIon IS prepared m connectlon WIth the
offiClal subIDlSsion cycle Gmdance for preparmg an IEE IS proVlded m Sectlons 3 and 4 CSs should work Wlth
MISSIon EnVIronmental and Food for Peace Officers to ensure that the documentatlon IS adequate, and that
appropnate rmtIgatIOn and monrtonng measures are mcorporated mta actIVIties

CSs are asked to do as much of the background work as possIble to comply Wlth Reg 216 Ideally, the CS
submrts actual draft enVlI'Onmental documentatIon. Tins IS consIStent Wlth USAID's mtent under re-engmeenng
to promote fleXIbility and transfer more responsibility to Its collaborators The CSs know therr act1VltIes and local
enVIronment better than anyone else and are best surted to deterrmne appropnate rmtlgation and momtonng
measures

CSs, workIng wrth MISSIon Officers, are expected to finahze draft enVIronmental documentaTIon and subIDlt It
to the USAID MISSIon (pnor to formal DAP SUbmISSIOn, rrpossible) for reVIew and clearance However, the
MisSIOn may prefer to prepare the document Itself; based on mput from the PVO Thus, the PVO should dIscuss
thIS matter Wlth the MJ.sSlOn, typIcally the MISSIOn EnVIronmental Officer (MEO), pnor to preparmg the
enVIronmental documentanon. "Whlchever approach IS taken., the MISSIon DIrector or hls/her desIgnee must clear
the IEE or CategoncaI ExclUSIOn request pnor to final IEElCategoncal ExclUSIon and DAP approval by
USAIDfWashmgton

Once the MJ.sslOn has cleared the IEEJCategoncal ExcluslOn, a SIgned copy should be sent to Washmgton
(preferably as part ofthe DAPIPAA SubmISSIon), where It must be cleared by the Drrector ofFFP as a request
for BEO concurrence Concurrence by the USAID BHR BEO IS the last step m the approval process Geograpmc
Bureau clearances are not reqUIred, although CSs are free to send geograpmc BEOs mformatlOnal COpIes of
enVIronmental documentatIon, and to seek these mdlVlduals' guIdance and expertISe durmg lEE preparaTIon and
project desIgn. The BHR BEO will also proVlde mformatIonai COpIes ofIEEs to the relevant geograpmc BEOs
and seek therr mpU!, as appropnate

For more on who does what, see the DAP GUIdance mAnnex D-1, and QuesTIon 22m Sectlon 5 (Frequently
Asked Questions)

1 5 Resources to Support EnVironmental AnalysIS and CapaCIty Buddmg

C011S1derable mterest eXISts WlthIn USAID and the TItle IT PVO communrty m movmg beyond comphance to
focus on unprovmg enVIronmentally sound technIcal and operational desIgn and management of our
development act1V1tIes To do so, PVOs may need to mcrease therr capacrty, mcludmg worlang Wlth partner
mdlgenous NGOs and other orgaruzatlons Useful resources are avaIlable Withm host country UDlVersitles,
among host government enVIronmental/natural resource plannmg and management unIts, and through m-country
pnvate consultants It also may be posSIble to caprtaltze on avmlable tramIng courses m techmcally specIfic areas
ofvalue to NGOslPVOs and others The summary mformatlon and suggestions proVlded m the EnvIronmental
Guidelmes for Small-Scale ActlVltles zn AfrIca and the recommendatIOns prOVided m the paper, Beyond
Complzance Envlronmental Revzew and Publzc Law 480 Food Ald Programzng proVlde a useful startmg pomt
(Catterson and Knausenberger 1997)
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There are many other valuable handbooks on enVIronmentally sound desIgn and management of small-scale
projects Most notable among these are documents that are part of a CODEL senes (aval1able from VITA)
covenng small-scale aetlVIties m agnculture, forestry, lIvestock, mtegrated conservatiOn and development
proJects, and water projects (see the References sectIon ofthe AfrIca Bureau's Envzronmental GuzdeZznes for
a complete bstmg) Also, Project FoodAzd, User's Gwdefor the Deszgn ofFood-Azded Development Projects
by Bryson, et al (1991) proVides excellent gwdance on the adoptiOn ofsound food aId management practIces
ill all sectors (see especIally Part m, SectIon 9 on natural resources management) See Annex H-for a farrly
comprehensIve lIstmg ofreference documents, most ofthe CItatIOns mclude mformatiOn on how to obtam the
documents

USAID and FAM (m theIr supportIng role as a networkIng urnt for TItle II PVOs), have generated and receIved
numerous Ideas for how best to prOVide additIonal resources and capaCIty to support enVIronmental analySIS
Some ofthese Ideas are dISCUSSed m SectIon 5 We welcome your additional SUggestIOns and thoughts

1 6 Resource AgenCies

The follOWIng IS a lIst ofkey contact pomts knowledgeable about the USAID enVIronmental complIance process
m the context offood aId

USAID
Agency EnVIronmental Coordmator

Bureau for Program and PolIcy CoordmatIon EnVIronmental Office (pPCIENV)

Bureau for HumamtarJan Response (BHR)
Office ofFood for Peace, Development Programs DIVISIon (BHRlFFP/DP)
BHR BEO (located m GIENVIENR)

GeographJ.c Bureaus
BEO, Bureau EnVIronmental AdVlSor(s), and RegIonal EnVIronmental Officer(s)

Other
EnVIronmental Workmg Group, USAIDIEthJ.opIa
MEOs
Food for Peace Officers (FFPOs)

Food Aid Management

EnVIronmental Worlang Group Support SpecIalIst
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Table 11 Typical P L 480 ActMtles and Their PotentIal EnvIronmental ImpbcatlODS

Type AclNrty Potential Adverse EnvIronmental Impacts

ImgatJon - usually rehabilitation of - proliferation of waterborne diseases
older schemes w/ - destruction and/or ImpaIrment of wetlands
occasional new - sallmzatlon of sods
construction - alteration In aquatic ecology, Includrng fisheries

- rIVer dIVersions - water pollution (non-pornt source farm runoff)
- dam and pond construction - effects on downstream water flow and deposrbon
- (and leveling - water use conflicts

Water Supply and - setting up potable water - groundwater aquIfer drawdown or deple1Jon
Samtatlon systems and sewerage - silta1Jon of reservoir
Development - water catchments - waterborne dISease prolIfera1Jon

- well construction

Health ServIces -Immunizations - medical and blohazardous wastes
Programs - AIDSIHIV treatment - disposal of used/spent needles and

safety/disease poten1Jal

Rural - constructon and/or - opening of otherwise mtact forest or protected
Infrastructure rehabilitation of secondary areas to exploitation and/or destruction

and tertiary (farm to - erosIOn and uncontrolled runoff from Improper
market) roads construction practices or lack of adequate

- bOOge and culvert dramage
construc1Jon - impacts on land use, e g , wetlands or farmlands

- construction ofpublIC
bUildmgs (health posts,
schools)

Natural - sad and water conservation -Improperlincomplete structures add to erosion
Resources englneenng (bunds, potential
Management terracing, etc) and - Inadvertent shIfts In land use patterns

reforestation - destruction of natural or secondary forest for
- (and cleanng reforestation with exotic species
- exotic species mtroductlon - dISruption of ecosystem balance through
(e g non-indigenous seed) commercial production or harvesting of fauna or

flora
- dIsplacement of endemiC species, weediness

Crop Protection, - mtroducbon and appllCatlon - water pollution (non-point source farm runoff)
Vector ofpestlcldes - en\l1ronmental contammatlon
Management, - use of dIP vats - human contact with toXiC substances
LJvestock - resIdues In food commodlttes, milk and meat
ectoparasite - pOlsomng of livestock
Control
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EnVIronmental DeclSlon Gwde

21.3 Effective Use of the GUide

You may need two pnnclpal types ofasSIstance and mformatlOn

2 1 2 OrgamzatIon of GUIde

Use EDG first, IfEDG says to do JEE, go to SectIon 32

2 1 4 Obtammg Help

The mformatlon you gather should be organIZed mtable(s) that facIlrtate decISIOns about the next steps Sample
Summary tables are prOVIded later m SectIons 2 and 4 An example table IS illustrated m Annex E DefinItIons
oftenns and explanatIons ofhow to fill out these tables are prOVIded m the GUlde mstructIons that follow

Ifyou have act1VJtles for whIch detaIled mformatIon IS not avaIlable, gather whatever mformatIon you can about
the genenc nature and general locatIon ofsuch actIV1tles

The most rrnportant :first step IS to gather mformatIon about all actIVItIes you are plannmg as part ofyour DAP
or PM mcludmg locatlon, specrlic nature, and all components ofthe actlVJty, mcludmg any ancillary actlVltIes
related to the PI1lll3.lY actIVIty For example, uyou are asSIStlngwrth development ofsmall-scale rrngatIon, IS
a road bemg bUIlt as part of the rrngatIon actIVIty? What are the specIfic phySIcal components ofthe actIVIty,
such as small-scale lITlgatIon that reqUIres a dIversIon or a dam, water chstnbutIon canals, levelIng of land,
pOSSIble relocatIon of farmers, etc ?

The GUlde has two pnnClpal parts (1) thIS mtroductlOn, whIch explams the purpose ofthe GUIde, what you Will
need to use It, where to go for help, how to begm, and Important definItIOns, and (2) a Step-by-Step
enVIronmental decISIon process whIch helps you determme the Reg 216 classIficatIons ofyour actIVItIes and
the type ofresponse you will need to make to meet Reg 216 requIrements

2 11 Purpose of the Environmental DecISion GUide

2 ENVIRONMENTAL DECISION GUIDE (EDG?

We suggest you use the GUlde:first for ongomg actlVlties and planned or proposed actlVltIes for FY 99, whether
they mvolve a new DAP or a PAA An JEE should represent the entIre hfe-of-project (LOP) actIVitIes, even If
some were begun long before JEE subnnsslon However, as IS stated m the EnVIronmental ComplIance
InfonnatlOn (reproduced m Annex D 1 of thIS Manual) of the Infonnation Packet RelatIng to BHR/FFP
Development Programs P L 480 Tztle II Guulelmes for FY1999 Program Proposals, "It may not make sense"
to prepare an enVIrOnmental reVIew near a program's completIOn. Tlus decIsion should be reached m consultatlOn
With the MIsSIOn, BHR, BEO, and FFP

TIns gwde helps you to classIfY TItle II actlVltles when prepanng enVIronmental documentation for subnnssion
With your DAP or PAA Always start With thIS guIde, IfIt drrects you to prepare an lEE, go to SectIon 3

2 1 Introduction

I
I
I
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I
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• ClanficatIon or mformatIon regardmg USAID enVIronmental procedures and use of the GUIde For
InformatIon relatmg to USAID procedures and thIS gwde, contact the MEO, who WIll be able to help
you or to refer your questIons to a regIOnal office or an appropnate BEO

• Techntcal or topIcal InformatIOn concernmg the enVIronment or the relatIonshIp ofyour actIVIty to Its
settIng Ifyou need InformatIon about the enVIronment or settmg ill your partIcular lOcatIOn, contact
appropnate ill-COuntry agenCIes and orgarnzatIons For example, If you need to know If there are
protected areas, such as parks or reserves, ill the VIClllity of your actIVItIes, contact the responsIble
Mirustry or Authonty ill the country In certaIn Instances, you mIght want to approach specIalIsts at the
unIVersIty or envrronmental NGOs workmg m the country The MEO may be able to help you IdentIfy
these contacts

2 1 5 Begmnmg to Use tlus Gwde

Read through the entIre EnVIronmental DeclSlon GUIde first Look at the accompanymg flow charts to gam an
Idea ofthe overall process Note the addItIOnal resource InformatIOn prOVIded elsewhere ill the Manual to whIch
thJ.s gwde WIll refer you from tIme to tIme Remember that the pt:rrpose of tins gwde IS to help you determme
what form of enVIronmental documentatIon you will need to comply WIth the Agency's enVIronmental
regulatIOns and, m the process, to help you desIgn and undertake enVIronmentally sustamable actIVItIes

21 6 Important DefinItIons Types ofEnvIronmental DeciSIOns

Reg 216 defines several types of enVIronmental decISIOns (also called classes ofactIon m the regulatIOn) and
types ofenVIronmental effects

Exemption ExempTIOns are classes of actIon not subject to Reg 216 Nevertheless, prudent and sound
enVIronmental practIces should be appbed. See SectIon 221 ofthts gwde

Categoncal ExclUSIOn Categoncal ExclusIOns are classes of actIons that typIcally do not affect the
enVIronment, such as stuches, semmars, or trammg They reqUIre only bnef documentatIon that supports the
applIcability ofthe exclusiOns as defined m Reg 216 See SectIon 22.2 ofthIs gwde

Threshold DeciSion ThIs IS a formal USAID decISIon that determtnes, based on an IEE, whether a proposed
actIon IS a major actIon that SIgmficantly affects the envrronment

No SignIficant (Adverse) Effect ThIS term refers to actIVItIes not expected to do SIgnIficant harm to the
bIOphYSIcal enVIronment-under normal conchtIons and WIth good practIces [Under Reg 216, an effect IS

consIdered SIgnIficant (m most cases) when an actIon does SIgnIficant harm to the enVIronment] Many unot
most of USAID's actIVItIes are not specIfically lISted m Reg. 21~ 1e, they are not exempt, nor are they
Categoncal ExclusIOns, and yet these actIVItIes do not normally have a SIgnIficant effect on the enVIronment
Many development actrvltles that do not have sIgmficant effects--and are neither exempt nor
categoncaUy excluded-stIll have an envIronmental documentation reqUIrement

An IEE IS the document normally needed to determme whether an actIVIty has Slgmficant or InsIgnIficant
adverse lID.pact An IEE IS reqUIred for obhgatlon of funds/lID.plementation of an actlVIty No rrreverslble
comnutments ofresources can be made before the'IEE IS approved (see SectIon 2 2 3)
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Athreshold decISIon wrthm an IEE 15 referred to as a negatIve determmatlOn,3 Ifthe actIVIty has no SIgmficant
(adverse) effects on the enVIronment If the determmatIon IS negative, but some specIfic condrtions ment
monrtonng (one cannot predIct everythmg) or If there are some specIfic mItIgatIve measures (1 e , measures that
can be taken to mmmuze, aVOId, or compensate for adverse effects dunng constructIOn or unplementatlOn), the
negatIve determmaoon can be made WIth condIoons For example, for constructlOn a condItIon mIght be that
water qualIty be momtored or that measures be taken to prevent erosJOn and sIltatIon

A specIfic InStance ofa negative determmanon With conditions can apply when there are multIple small-scale
actiVItIes, the detaIls ofwhich are not known when the IEE IS prepared, m which case the conditIons SpecIfy
subSIdiary envIronmental reVIews AddItIonal InformatIon IS prOVIded below m SectIon 3 and m Annex F

SIgDIficant (Adverse) Effect The threshold decISIon IS referred to as a positIve determmaoon, Ifthere could
be SIgnrficant adverse effects .As stated above, under Reg 216, an effect IS usually consIdered SignIficant when
an actIon does SIgnrficant harm to the enVIronment The regulatIon has a specIfic 11st ofactIons nonnally havmg
aSIgroficant effect From a practIcal pomt ofVIew and as a matter ofAgency practIce, thIS class ofactIon also
reqUIres preparatIon of an IEE In thIS mstance, the IEE IS normally the prelude to preparmg an EA, which, m
the case ofa SIgmficant (adverse) effect, IS the document needed to permIt oblIgatIon offunds/unplementatton
of an actIVIty No rrretnevable coIIlIIlltments of resources can be made before the EA IS completed The
regulation permIts one to prepare an EA WIthout preparmg an lEE first, but thIS gwde does not
recommend that approach (See SectIOns 2 2 3 and 2 2 4 )

Under Reg 216, an EA IS prepared for USAID actIons outsIde the US, but thIS does not apply when these
actIOns mIght affect the US, the global enVIronment, or areas outsIde the JurISdictIOn of any nation, such as
oceans Where such effects mIght occur, as determmed by the Agency EnVIronmental Coordmator,4 Reg 216
calls for preparatIon of an EnVIronmental Impact Statement (EIS) The EIS requIrement IS very rarely
lUvoked-only one has been done m USAID's hIStory (but see 224 below-relatmg to pestICIdes and
endangered SpecIes)

Deferral A deferral requrres documentatIOn, usually wrthm the context ofan IEE, that explams why a threshold
deCISIon cannot be made, typIcally because of msufficient mformatton Deferrmg a threshold decISIon of an
actIVIty or a specrfic component thereof also means defemng ImplementatIon Deferrals only postpone the
mevitable-one must return to do an amended IEE to resolve the outstandIng deferral ofa decISIon In some
cases, particularl)' sm.all-sca1e acttVItles, the negative determmatIon With conditIOns that requIre subSIdiary
enVIronmental reVIews IS preferable

See Box 2 1 and FIgure 2 1 (DecISIon Tree for Reg 216), wInch summanze these classes ofactIons

•

I

•

--

4

Thmk ofnegatlve and poslnve m medIcal terms For example, a negative tuberculOSIS test mdlcates that you do
not have the dIsease

The person m charge ofapphcanon ofReg 216 for USAID
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Box 2 1 Mam Types of Reg 216 Environmental Declslons-at a Glance
(Refer to Figure 2 1)

• Exemption
• Categoncal ExclUSion
• Threshold deciSions

• No Significant (Adverse) Effect (or Impact)-IEE needed
+ NegatIve Determmatlon

Without Condibons
With Condrbons

• Significant (Adverse) Effect-lEE not necessanly needed (but recommended by thiS EDG)
+ Posmve Determmation

EnVIronmental Assessment
Programmabc EnVIronmental Assessment

• Deferral

2 2 The Step-by-Step EnvIronmental DecIsIon Process

ThIS portIOn ofthe EDG has four parts (go through each m order)

• SectIon 22 I helps you determme whether any ofyour actIvrt1es are exempt from USAID envrronmental
procedures

• SectIon 222 helps you determme Ifany ofyour actIVItIes qualIfy for Categorlcal Excluslons
• SectIOn 2 2 3 helps you categonze your actIVItIes or act1Vlty components that will reqmre an lEE
• SectIOn 2 2 4 can be used to IdentIfY whether any ofyour actIVItIes reqUIre an EA

Very often the actIvItIes or theIr components under a DAP or PAA fall under more than one class of
actIon. It IS therefore poSSible to classify some actIvIties m one way and some m another ThIS IS typically
tbe case

Please note that the sectIon (§) numbers from the Agency's envrronmental regulatIon are CIted below as
appropnate Actual excerpts from Reg 216 are ItalICIZed. These are prOVided as a conVenIence, smce you may
need to crte them mpreparmg the envrronmentaJ documentation based on the outcome ofusmg tlus gUIde You
may also use the section numbers to help find the full text m the regulation, which IS prOVIded m Annex D 2

OrganIZe the lIst and Information about proposed and planned actIVltIes (see Section 2 1 3), mclud.mg therr
vanous components, ma tablesumlarto Table 22 or2 3, found as blank templates at the end ofthe EDG Then
answer the questions below

2.2 1 Are Any ofYour ACtIvItIes Exempt from USAID EnVIronmental Procedures?

JustIficatIons that allow actIVIties to be exempt from the Agency's envrronmental regulatIOn are llInIted. Tlus
Envrronmental Documentauon Manual IS drrected at food-aIded development aetIVIues Emergency actIVIties
are not addressed here Ifyou have reached the pomt ofusmg thIS gUIde, your actIVitIes are probably NOT

2-4



I
I
I
I
I
I
I
I
I
I
I
I

I
I
-
I
I
I

EnVIronmental DeclSlon GUIde

exempt.

• ExemptIons [§216 2 (b) (1)] 5

(1) ProJects, programs, or actmtzes mvolvmg thefollowmg are exempt

(z) Internatzonal dzsaster asszstance [Internanonal dIsasters are declared by the
US Ambassador mthe COuntry(1es) mvolved, mcludmg those that receIVe
emergency food aId],

(zz) Other emergency czrcumstances, and

(Ill) Czrcumstances znvolvmg exceptzonalforezgn polzcy sensztzvztzes

Sometunes Trtlenact:Mt1es are exempt because they are undertaken as part ofmternatlOnal dIsaster asSIStance,
wluch could illvolve emergencIes (for example, clVll strIfe, famme, major earthquake, or flood.) Make certam
you determme whIch aetIvIt:1es are exempt for tlus reason and obtam the appropnate CItatIon for each There are
mstances mwlnch "notWlthstandmg" authontIes will be mvoked for emergency aetlons that have the effect of
wa.MD.g certam normally requrred proVlSlOns These mstances WIll need to be determmed m consultatIon WIth
USAID The exemptIOns of§216.2(b)(1) are not apphcable to assIStance for the procurement or use of
pestIcides

It IS rare for development aCtlVItIes to qualIfY for exemptIons PermISSlOn for an exemptIon under (n) and (rn)
IS requrred :fromthe hIghest levels ofUSAID and from the PresIdent's Council on EnVIronmental QualIty In the
rare event that your aetIvrt:Ies lDlght qualrlY for exempnons (11) and (m), a formal wrItten detennmatIon, mcludmg
a statement ofJustIficatIon IS reqUIred for each proJect, program, or ac1JVIty The determmatIon IS made by the
AssIStant Aclnmnstrator WIth responslbtlrty for the program, proJect, or actlVIty, or by the AdmmIstrator, where
authonty to approve financmg 15 reserved for the Admnnstrator The determmatIon IS made after consultatIon
WIth the CouncIl on EnVIronmental Qualrty (a rare event) regardIng the enVIronmental consequences of the
proposed program, proJect, or actIVIty

Table 2 l1lSts several kmds ofPVO act1.Vlt1es that USAID may determme to be exempt

Hyou have act:Mt1es that nught fall under (I), (n), or (m), consult the MEO as soon as poSSible to confirm
that an exemptIon mIght be m order Include appropnate InformatIon ill your DAP or PAA mdtcatmg what
actIVItIes are exempt and why These do not need to be mcluded m the Categonca1 ExclusiOn, IEE, or EA
document(s)

Although emergency food aid does qualIfy for exemptIo~PVOs are encouraged to develop enVIron­
mentally sensrtIve programs and to coordlDate theIr actIvities With the Umted NatIons IIIgh ComDllSslon
for Refugees (UNDCR), whtch has envIronmental procedures for refugee operatIons

AIl ItahclZed text m tlus sectIon IS dIrectly quoted from Reg 216
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Table 2 1 illustratIve ActIvI1:Ies That May QualIfy for ExemptIOn

Type ofActIvIty Reason for Exemption

Emergency relocatIOn offlood Immemate response required, no
Victims alternatives avaIlable

-
Refugee camp establIshment for DIsplaced popu1atJ.ons WIthout means or
rural populatIons caught m CIVIl land to grow.food., no lID.ID.ed1ate
strIfe altemati.ves avatIable

Emergency memcal mfrastrueture, Emergency memcal requirements for
matenals, and equIpment for mJured populations
VICtimS ofv.ar

2.2 2 Do Any ofYour ActIvines Quabfy for CategorIcal ExclusIOns?

The followmg cntena, from 22 CFR 216 2(c)(1), were apphed to detennme the specIfic 1Jst of Categoncal
ExclusIOns ill 216 2(cX2)

(1) The actIon does not have an effect on the natural or phySIcal envIronment;

(ll) [USAID} does not have mowledge or control over, and the objectIve of[USAID} In

fwmshmg asslStance does not reqUIre, eItherpnor to approval offinancmg or prIOr
to Implementanon ofspecific actlVltIes, mowledge or control over, the detalls ofthe
specific actIvItIes that have an effect on the physIcal and natural envIronmentfor
whIch financmg IS provIded by [USAlD}, and

(m)Research actmtres whIch may have an effect on the phySIcal and natural
enVIronment but WIll not have a sIgmficant effect as a result of lImIted scope,
carefully controlled nature, and effectIVe momtormg

Use the specIfic hst below from §216 2(c)(2) to determme and CIte Categoncal ExclusIOns Use the lIst above
only Ifthe actIVIty meets the cntena but IS not specIfically lIsted below

• Categoncal ExclusIOns [§216 2(c)(2)] 6

The classes ofactIon defined as Categoncal ExclUSIOns and not subject to an IEE or an EA, except as noted. As
you reVIew the eategones below, Jfany ofthe followmg Reg 216 Categoncal ExclUSIOns apply to your actIVItIes
or components thereof, enter the actlVlty ill Table 2 2 WIth the relevant mformatlon

6 All Ita!tclZed text m thIS section IS dIrectly quoted from Reg 216
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(I) Educatzon, technical assIstance, or traznzng programs except to the extent such
programs znclude actIvItIes dzrectly affectzng the envzronment (such as constructIon
offaczlztzes, etc),

(zz) Controlled experImentatIon exclUSIvely for the purpose of research and field
evaluatIon whIch are confined to small areas and carefully mOnitored [Note a
workmg definItIon ofsmall would be fewer than four hectares (ha) or ten acres ]

(m) Analyses, studies, academIC or research workshops and meetzngs,

(w) PrOjects zn whzch USAID zs a mznor donor to a multldonorproject and there are no
potentIal szgnificantl7] effects upon the envzronment of the United States, areas
outsIde any natzon's JurzsdIctzon or endangered or threatened speCIes or thezr
crItIcal habitat [Note USAID 15 a mmor donor when Its total contnbution to the
project 15 both less than $1,000,000 and less than 25 percent ofthe estImated project
cost, or USAID's total contnbutlOn IS more than $1,000,000 but less than 25 percent
ofthe estuna:ted project cost and the enVIronmental procedures ofthe donor m control
of the plannmg of design of the project are followed, but only If the USAID
EnVIronmental Coordmator detenmnes that such procedures are adequate ],

(v) Document and znformatzon transfers,

(vz) Contrzbutzons to znternational, regzonal or natIonal organlzatzons by the United
States whzch are not for the purpose ofcarryzng out a specifically zdentifiable
prOject orproJects,

(vu) InstItutIon buddzng grants to research and educatzonal znstztutzons zn the Umted
States such as those provzdedfor under sectzon 122(d) and Tztle XlI ofChapter 2
ofPart I ofthe FAA [22 USCA §§2151 P (b) 2220a (l979)J,

(vm) Programs znvolvzng nutrztzon, health care or populatzon and famIly planmng
servzces except to the extent deSIgned to znclude actIvItIes dIrectly affectzng the
envzronment (such as constructzon offacIbtzes, water supply systems, waste water
treatment, etc) [Note lfblOhazardous waste 15 handled, blood IS tested, or syrmges
are used (as man lIDIDurnzatlon program), IDltlgatIve measures to deal WIth waste
disposal must be Identrfied m an IEE ],

(zx) Asszstance provIded under a Commodzty Import Program when, przor to approval,
USAID does not have knowledge ofthe specific commodItIes to befinanced and when
the obJectzve zn furnzshzng such asszstance reqUIres neIther knowledge, at the time
the asszstance zs authorzzed, nor control, durzng zmplementatzon, ofthe commodItIes

In tlus partlcular mstance the tenn "Slgmficanf IS defined accordmg to the U S COUDcll on EnVIronmental Quahty
regulatIons, because It applIes to effects on the U S or outsIde a nanon's JunsdIctJ.on When effects are hmlted to
countrIes outside the U S the word slgmficant IS defined as callSmg SIgnIficant harm to the envrronment. Should
you have an ac1lVIty that mIght have slgmficant effects on the U S or that IS outside a nanon's JunsdtctJ.on, consult
theBEO
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or theIr use m the host country,

(x) Support for mtermedlate credlt mstltutlons when the objectIve IS to aSSIst In the
capltalzzatlon of the mstitution or part thereof and when such support does not
mvolve reservanon ofthe rzght to revIew and approve mdzvldualloans made by the
mstitutzon [Note tfthere could be some blOphyslcallm.paet from the loans made by
the credit mstrtutlOn, for most rural credIt programs, procedures for enVIronmental
revIew should be mcorpora:ted m the program and thts actIVIty should be addressed as
part ofan IEE ],

(xI) Programs ofmaternal or chIldfeedmg conducted under TItle 11of[Pubhc Law] 480
[Note when there are no on-the--ground phySIca.l mterventlons ],

(xII) Foodfor development programs conducted byfood reCIpIent countrzes under TItle
mof[publzc Law]480, when achIevmg USAlD's ObjectIves m such programs does
not reqUIre knowledge of or control over the detaIls of the specific actlvities
conducted by theforeIgn country under such program [Note PVOs do not receIve
TItle ill funds, so thIs categonca.l exclUSion does not apply],

(xm) Matchmg general support and mstitutional support grants prOVIded to pnvate
voluntary orgamzations (PVOs) to aSSIst m financmg programs where USAlD's
objectIve m provIdzng suchfinancmg does not reqUIre knowledge ofor control over
the detaIls of the speczjic actIvltles conducted by the PVO [Note Title II IS
considered a commodIty transfer, not a grant ActIVitles supported by 202(e) funds
are subject to Reg 216 compliance ]

(XIV) StudIes, projects or programs mtended to develop the capabllzty of reCIpIent
countrIes to engage m development plannmg, except to the extent [they are]
deSIgned to result m actIvItIes dIrectly afJectzng the envIronment (such as
constructzon offacllztles, etc), and

(xv) ACtIvitles whIch Involve the apphcatlon ofdeSIgn crlterza or standards developed
and approved by USAlD [Note to date USAID has no such approved cntena or
standards, so thIS eategoncal excluslOn WIll not apply ]

The Categoncal ExclUSIOns of§216.2(c)(2) are not appbcable to assIStance for the procurement or use of
pestiCides No use of pestiCides will be approved unless USAID pestICIde procedures have been satISfied.
Consult Annex D 2 [22 CFR 216 3(b)] and Annex G

Enter m Table 2 2 all those actlVltles or components thereof to winch the above Items apply If aU your
actrvrtaes qualIfy for Categoncal ExclUSIOns as defined above, yon need only complete the Facesheet and
the narratIve attachment for a Categoncal ExclUSIon (as prOVided m Annex A.l and A.2) m whIch you
descnoe the actIVltles bnefly and CIte the relevant section number(s), e g, 216 2(CXlll) as the basIS for the
exclUSIOn

r---------------------------------~---------------------------------------------------------,I I
l It may be helpful to enter Categoncal exclUSion ActIvities In Sample Tables 2 2 or 2 3 :L ~
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2.2.3 WhIch ofYour ActIvities Need an lEE?

ActlVltles or actIVity components that are neither Exemptlons nor Categonca1 ExclusIOns requIre an IEE and
sometImes an EA.8 TypIcally, these act:rvrnes are m a "gray area," because they are neIther clearly mcluded nor
excluded from further enVIronmental reVIew, nor appear to have SIgmficant effects that tngger an EA IEEs are
a decISIOn.makm.g too~ and are prepared to prOVide a first look at possible effects ofactlVlties on the enVIronment
An unportant functIOn ofan IEE IS to mcorporate desIgn modrlicatlons and appropnate ways to aVOId or reduce
potentlal Impacts It IS also used to Identify any needed monrtonng

Thus, unless aU ofyour DAP or PAA actIvIties qualIfy as Exemptions or Categoncal ExclusIOns, you will
prepare an IEE These mclude all those act1VIt1es that mIght tngger an EA and everythmg else (see Definrnons
m SectIon 2 16) See SectIon 22 4 ofthlS gwdeto determme Ifyour actlVlties mayor may not have a sIgmficant
effect. The facesheet for the lEE (Annex A.I) accommodates several determmatlons, accordmg to the actIVitIes
mvolved

For all actiVItles that are neIther Categonca1 ExclUSIOns nor ExemptIons, an IEE will be prepared by the
oogmator ofan actIOn For projects mcludmg the procurement or use ofpestICIdes, the procedures set forth m
§216 3(b) will be followed, m additIon to the IEE procedures

ReView your lISt ofactIVities and theIr components

.., 2 4 Do Any ofYour ActIvities PotentIally ReqUIre an EnVironmental Assessment (EA)?

• You should have already entered mto Sample Table 2 2 and/or Table 2 3 those actIVitIes elIgible for
categoncal exclusIOns

~-------------------------------------------------------------------------------------------,I I
I For these activities (Section 2.2 3) and any Identified In section 2 2 4, you normally Will need to I
I prepare an lEE I
I I

---------------------------------------------------------------------------------------------

• You should now lISt all addrnonal actIVitIes that you have, but are not yet lIsted m Table 2 2 and/or
Table 2 3 Afteryou have prepared the lEE (see SectIons 3 and 4). you will be able to determme Jfthese
are negatIve determmatlons With or Without condrtions. deferrals. or even, m some rare mstances.
posrnve determmatIons

Reg 216 permits one to prepare an EA, Iithe actJ.vrtles are clearly to be gIVen a pOSItive determmatlon,
Wlthout prepanng an IEE first, but tins EDG recommends that you prepare the IEE as a precursor to an EA
Seetlon 43 descnbes what to do Ifan IEE leads to a pOSltlve determmatlon

And thus are "categoncally mcluded" because these actlVlues are ldentlfied m speclfic regulatory language as
requlIlDg further scrutmy. and pOSSibly an EA

8

9

ACtIVitIes that can tngger an EA are covered under four sets ofregulatory proVISIOns 9 These are (1) actIons
normally havmg a SignIficant effect on the enVIronment [22 CFR 216 2(dXl)], (2) some pestICIdes [22 CFR
216 3(b)]. (3) endangeredspec1es and cntlca1 habrtats [22 CFR 2165], and (4) SpecIal prOVISiOns ofthe ForeIgn
AssIStance Act as described below All those act:IV1tIes or components thereof to which these four prOVISIOns
apply should be entered m Table 2.2 and/or Table 2.3.

I
I
I
I
I
I
I
I
1-

I
I
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The regulatIOn defines an EA as "a detaIled study of the reasonably foreseeable Slgmficant effects, both
benefiClal and adverse, ofa proposed actIon on the enVIronment ofa foreIgn country or countnes " See the Reg
216 language [§216 6] mAnnex D 2 for more detaJ1 The regulatIon proVldes mformatIon about the processmg,
format, and content ofan EA, wluch IS a relatIvely major document (WIth more detall, coverage, and depth than
the IEE) BAs frequently take several months to a year to complete and are not normally apphed to small-scale
actIVlties

The four regulatory prOVISIons that trIgger an EA serve as a potentIal "red flag" that an EA nnght be reqUIred.
You WIll note as you read the Items covered by these four proVlsions that there IS no reference to scale or
magnrtude ofactIOns The need for an EA as opposed to an IEE 15 a matter ofJudgment Thus, you WIll prepare
an lEE, even Ifyou have actIVltIes mcluded m tlu.s lISt, so that you can proVlde InformatIon about scale scope,
and magnItude ofthe actIVltIes (For example, Ifyour actIVltIes are small-scale or IfpestICldes have a specIfic
kmd ofregrstratIon status, you Will mdIcate m the IEE why mItIgatIve measures and monrtonng are suffiCIent
and why an EA mIght not need to be prepared.) Remember that EAs for small-scale actIVlties are relatIvely rare
Box 2 2 exammes the TItle II actlVltles that mayor may not tngger an EA

When subjectIveJudgments about scale or rnagmtude are mvolved, It may be prudent to mvolve a team With
vaned techmca1 expertISe ill the determmatIOn process Perhaps an EA that prOVides an m-depth assessment of
the effects ofan act:rvrty mIght be warranted. The AfrIca Bureau Envzronmental Guzdelmes, SectIOn 5, proVldes
gUIdance on approaches to EAs, as do numerous other sources, such as the World Bank Envzronmental
Assessment Sowcebooks (3 volumes) (1991) See Annex H for other resources Should you find an actIVlty that
appears to fall m the EA category, you Will need to prepare a scope ofwork and budget to have It conducted.

Ifyou have sets ofsumlar actIvItIes, or you and other TItle II sponsors workmg m the same area have smnlar
actlVltles, you mIght consIder a ProgrammatIC EA (PEA), wInch looks genencally or programmatIcally at the
entIre class ofactIons, such as dams and IITlgatIon mterventlOns m Country X Reg 216 also proVldes guIdance
on the use of PEAs [§2166 (d)] The regulatIon states they "may be appropnate m order to assess the
enVIronmental effects ofa number ofmdiVIdual actIons and therr cumulatIve envrronmentallDlpaet m a gIven
country or geographtc area, or the enVIronmental nnpaets that are genenc or common to a class ofagency actIons,
or other actIVltIes wInch are not country spectfic .. ClasSIC PEAs are ofbenefit when a broad exammatIon ofa
class ofunpaets IS needed, typIcally ill srtuatIons where preVlous EAs have not been performed and there IS httle
past expenence to use as a gmde See Annex C Programmatic EnVIronmental Assessments--Specml
Apphcatlon for addItIonal detall

See SectIon 4 3 for pomters regardIng next steps Ifyour IEE leads to a poSItIve determmatIon

• "Aetwns normally havmg a slgnifkant effect on the envIronment"[§216:1 (d)(1)J

Reg 216 ldentmes several genenc "classes ofaction" that are consldered a przorz to have a hIgh potentIal
for causmg harm to the enwonment, and normally reqwrmg an EA These are

(1) Programs ofrIVer baszn development,

(zr) IrrIgahon or water managementproJects, zncludmg dams and zmpoundments,

(m) Agrzculturalland levelzng
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(IV) Draznage proJects,

(v) Large scale agrIcultural mechamzatlon,

(VI) New lands development,

(VIlj ResettlementproJects,

(vm) Penetrahon road buddzng or road Improvement proJects,

(zx) Powerplants,

(x) IndustrIal plants,

(Xl) Potable water and sewerageprojects other than those that are small-scale

Box 2 2. Synopsis of Common Title II Development Activities
that May Require an EA

Food-aided development actMt1es could wen'lnvoke an EA If they InVolve the sorts of acbons lISted In
Sechon 224 Specriically, categones of food-aided actMtJes that WIll require an lEE and could tngger an
EAmclude

• road rehabilrtabon and construcbon
• dam constnictJon, nver dIVerSIOn
• developmentof tmgabon ptinmeters.
• ~e use-agncultural, medICal, vetennary
• large-scale program ofpotable water and sewerage
• land leveling or extensIVe terracing and boodlng
• exom specIeS Introducbon, If a protected area could be affected

A -' .... ,;:;

Because PVO actMbes are typically small In scale, and do not Involve new lands development, the
examples cited above may not tngger an EA. Therefore, If you thmk you may have 10 do an EA, first
complete an lEE on the proposed actMty Thus, you should prepare an lEE even If you have actMbes
JnCIuded mthIS list (of classes ofacbons nonnaJlyhaving a SIgnificanteffecton the enVironment, so you can
proVIde mfflrmanon on the scale, scOpe, and magnitude of"f:!1eac:l:Mbes The rule to apply IS that when
activlbes mclude classes of actions normally haVing an effect onthe envIronment, the CS will first
do an lEE

No defintbve standards pr written cntena eXISt to dlSbngUish ""small-scale" from "Iarge-scale" and "non­
sJgmficant" from "SJgmficanl" It IS the role of the lEE to make the case for a ihreshold decisIOn
CommuOlcabon WIth the MEO and BEO IS adVISed to help :the ?VO use the lEE as a means ofexplaining
whether an EA IS needed or not An EA may follow as an outcome of the threshold decISIOn mthe lEE, but
IS likely to be relatively rare for the maJonty of the CSS' actMbes
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• Procurement or UselO ofPestlCuies [§216 3(b)J

Any assIStance mvolvmg procurement or use ofpestICIdes IS subject to USAID's PestIcIde Procedures (22 CFR
2163(b)) In most mstances, an IEE suffices to descnbe the condItIons for safe use ofpestICIdes Some types
of pestICIdes requIre an EA (or EIS), other pestICIdes may requIre an EA on the basIS of a threshold decIsIon
made m an IEE If pestIcIde procurement or use IS part ofyour actIVIty, you WIll need to reVIew the specrlic
proVISiOns of216 3(b) and then determme the USEPA regIStra1J.on status and what restrIctIons apply WIth respect
to user or enVIronmental hazard and whether USEPA mtends to cancel or suspend regIStratIon, or has ffiltIated
other types of regulatory actIons Unless the exceptIons (strmgent) of 216 3(b)(2) apply, an IEE must be
prepared that address the 12 specIfic types ofmformat1on requIred by 216 3(b)(1)(1)

In practIce, USAID's pestICIde procedures have had an unmtended clulImg effect on USAID's engagement m
pestIcIde management, because ofthe perceIved technIcal and mformatIonai hurdles ParadoXically, Reg 216
has also tended to mmnmze the mcimatIon ofUSAID and Its partners to become mvolved m mtegrated pest
management (!PM) However, there IS no reason why the prudent use ofwell-chosen, so-called general-use and
least-toXiC pestICIdes should not be readIlyJustIfiable to promote crop prodUctIVIty Ideally, these can be Imked
to IPM and sustainable agnculture NRM practIces TypIcally, all that IS requIred to make the case IS a properly
documented IEE

In order to apply USAID regulatIons pertammg to pestICIdes, the name ofthe pestICIde to be used and Its USEPA
regIStratIon status must be known Contact your headquarters PVO support staff and USAID's BEOs for
asSIStance Also, for guIdance on pest and pestICIde management, refer to SectIon 3 12, AppendIx C and D of
the Afnca Bureau Envzronmental Guzdelmes (Knausenberger et aI 1996)

See Annex G for more explanatIOn ofUSAID's PestICIde Procedures and several lISts ofpesucides canceled,
suspended, or restncted by the USEPA (repnnted from Afnca Bureau EnvIronmental Guzdelmes, 1996) Users
ofthe £OM may find It useful to obtaIn up-to-date mformatIon on pestICIde regIStratIon at the folloWlDg Internet
websIte <http //www epa gOy/pestIcIde>

• Endangered speczes and cntlcal habrJat [§216.5J

FolloWlDg IS language from Reg 216 pertammg to endangered SpecIes and cntIcal habItat

If the proposedproJect, program or actrvzty wzll have the effect ofJeopardzzmg an endan­
gered or threatened speczes or ofadversely modifymg Its crItIcal habItat, the Threshold
DeCISIon shall be a Posltrve DetermmatlOn and an EnvIronmental Assessment or
Envzronmental Impact Statement completed as approprzate, whIch shall dzscuss alternatrves
or modificatIOns to avozd or mItIgate such Impact on the speCIes or Its habItat

Note that the IEE must specrlical1y determme whether the proJect, program, or actIvIty will have an effect on an
endangered or threatened SPeCIes, or cntIcal habItat

10 "Use" IS mterpreted broadly by USAID, to mclude drrect or mdrrect support to actual use such as transport,
prOVISIon offuel for transport, storage or dISPOSal, etc -1 e , cradle to grave
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• PrOVlSWns ofthe Foreign AsslStanceAct (FAA)

• Tropu:aIForests Based on amendments to the 1992 FAA, SectIon 118(c)(14) asslStance must
be dented for

(Aj the procurement or use of loggmg equzpment (unless an emnronmental
assessment zndzcates that all tzmber harvestmg operatzons mvolved wzll be
conducted zn an envzronmentally sound manner whzch mmzmzzes forest
destructIOn, and that the proposed actzvzty wzllproduce posztzve economzc
benefits and sustaznableforest management systems), and

(B) actzons whzch slgmficantly degrade natzonal parks or SImIlar protected
areas or zntroduce exotzc plants or ammals mto such areas

AsslStaD.ce must also be demed under SectIon 118(c)(15) for the follOWIng actIVItIes, unless an enVIronmental
assessment mdtcates that the proposed actIVity will contnbute Slgmficantly and dtrectly to Improvmg the
lIvelIhood of the rural poor and wIll be conducted m an enVIronmentally sound manner whtch supports
sustaInable development

(AJ Actzvztzes whzch would result m the converszon offorest lands to the rearzng
oflzvestock

(BJ Constructzon, upgradmg or mamtenance of roads that pass through
relatzvely undergradedforest lands

(C) Colonzzatzon offorest lands

(D) Constructzon ofdams or other water control structures thatflood relatzvely
undergradedforest lands

• Rwloglcal Dzverslty andEndangeredSpecres.

SectIorJ. I .; oft1 eign AsSIStance Act specIfies that the preservatIon ofammal and plant SpecIes through
the regulanv:r: 'til' 'I1tmg and trade m endangered spectes, through hmrtattons on the pollutton of natural
ecosystems, and through protectIon ofhabrtats IS an lIIlpOrtaIlt objectIve ofU S development assIStance USAID
must ensure that ongomg and proposed actions by the Agency do not madvertently endanger WIldlIfe or plant
SpecIes or therr cntlca.I habItats, harm protected areas, or have other adverse Impacts on bIOlOgical diversIty

SectIon 119(g)(lO) prOVides for the demal ofdirect or mdIrect assJStaIlce "for actzons whzch
sIgnificantly degrade nanonal parks or szmzlar protected areas or zntroduce exoncplants
or anzmals znto such areas .,

In adchtIon to the endangered Species prOVISIOns ofReg 216 and the ForeIgn AsSIStance Act, the Endangered
SpecIes Act of1973 (as amended m 1978, 1982, 1988, and expected m 1998) and the CITES conventIon affect
USAID-funded actIOns overseas (see Box 23)
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, -
Box 2 3 Endangered and Threatened Species. What is CITES?

• CITES IS the ConvenfJon on Intemabonal Trade In Endangered Species of wIld ammals and plants
• CITES began In the mld-1970s with 139 member states as signatones
• CITES IS a global allIance whose focus IS the protecbon of plants_and animals that othelWlse could be

over-explorted by unregulated mternatlonal trade

What are the Appendices of CITES?

The UN sponsored-a conference in Sweden In 1~72torecog~lZetheneed for focused mternabonal efforts
to conserve WIldlife A treaty evolved from thIS conference whIch was desIgned to control the international
trade In speCIes that either were threatened WIth ex!mcbon or<:auld become threatened WIth extmcbon
Three appendIces were created
AppendIX I SpeCies m which commerCial trade IS prohibIted Examples red panda, golden-eapped fruIt
bat and Arowana freshwaterfish
AppendIX II Spectes In which trade IS stnctly regulated to avoid jeoparcflZlng speCIes surVIVal Examples
Nile crocOOlie, mrnke whale and leopard caL - - -
AppendIX III Species identrfied by mdlVldual CITES parties as subject to domestic regulations to restnct or
prevent exploitation Examples goldenJackal, walros and IJttJe egret.

What IS the Red LIst?

The Red List IS tile most comprehenSIVe Inventory of threatened speCies and subspeCies on a global scale
The clUCN Red List of Threatened Animals' IS complied by the SpeCies SUMval CommiSSIon (SSC) of
IUCN, whIch has more than 6,000 members
Ltst 1 - Threatened SpecIes
AnImals In thIS category are listed as Cnbcally Endangered (CR) Endangered (EN) or Vulnerable (VU)
Examples Afncan Wild dog (EN), black rhmo (CR), and cheetah (VU)
list 2 - Lower RIsk. Conservation Dependent
Ammals In thiS category are the subject of a targeted conservabon program
Examples mmke whale, spotted hyena and whItE rhmoceros
Ust 3 - Lower RIsk. "NearThreatened"
Examples Colobus monkey, whIte romped vulture, andshoeblO
list4 - Exbnct and Exbnct In the Wild -
Examples dodo, Vietnam warty Pig, and pIg-footed bandicoot _

What IS the U S response?

• The Enda~ered SpeCIes Act of 1973 requIres all FederalagenCles to undertake programs for the
conservation of endangered and threatened speCIes, and prohIbIts the authorIZIng, funding, or canYlng
out any acbon that would JeopardIZe a listed species or destroy or modify Its "cntJcal habItat:
Enforcement authonty rests WIth the U S FIsh & Wildlife SeMce For mformatlon by Wortdwtde Web
check. <httpJlwwwfwsgov/-rgendspplendspp htmJ>

• Broad prohlbmons agamsttakJng ofwddllfe are applied to all domestic and international endangered
animal SpeCies which could apply to threatened ammals by speCIal regulation

• Under the Act, authonty was proVIded to acqUIre land for animals and plants listed under CITES

• The 1998 Foreign Operations Appropnabons Act (P L 105-118) prohibits the use of development assIStance
funds for any actMty whICh IS "10 contravention to CfTES·

2-14
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DISCUSS the Categoncal ExclUSIOn With the MEa and go to Step 3

If you have Categoncal exclusIOns and acbvmes requlnng an lEE, use the fonns an
Annex A.1 and A.3, after working through Secttons 3 and 4 (see Figure 2 3)

If you have only Categoncal exclUSions, prepare the environmental Compliance
Facesheet and the Request for Categoncal exclUSion (Annex A.2)

Note:
+

•

Every MISSIon should have a desIgnated MEa However, he or she may not be specIfically traIned as an
envrronmentaiIst, or not be familiar WIth USAID enVIronmental revIew procedures as applIed to TItle 1I Also,
srtuatlons WIll anse such as for non-presence countnes, where no MEa will be avaIlable In any event, please
feel free to contact the geographIc or BHR BEO

Step 3. The PVO should forward the completed Categoncal ExclUSIOn form With the MEa's approval to the
BHR FFP Office for clearance and the BHR EnVIronmental Officer for concurrence Preferably, PVOs
will submrt to FFP VIa the FFP CountIy Backstop Officer, for the Office DIrector's SIgnature Where
applIcable, the~may choose to have tlns documentatIon reVIewed by the REO, Ifone eXISts, or the
geographIc BEO

• DIscuss With the MEa the approach you mtend to take and go to SectIon 3 and 4 to help ill preparmg
the lEE accordIng to the format ill Annex A 3 Go to Step 3

• Ifsome ofyour act1vrtIes qualIfY for a Categoncal ExclUSIOn, but the others reqUIre an lEE or potentIally
an EA., you will be able to address all these pOSSIbilitIes on the EnVIronmental ComplIance Facesheet,
AnnexA 1

-
Step 2 A ID1X ofcategoncal exclUSIOns and other actIVItIes requmng an lEE means you need to prepare an lEE

ReVIew FIgure 2 3

• If the lIst mcludes a IlllX of Categoncal ExclusIOns, actIVItIes requmng an IEE, and actIVItIes With a
potentIal IEE reqUIrement, go to Step 2

• IfeverythIng bsted IS a Categoncal ExclUSIOn, and thIs lIst mcludes all actIVItIes contemplated dunng
the LIfe ofActIVIty, go to Annex A I and A.2 and prepare the documentatIon accordIng to the format
specrfied. Include mthe documentatIon any monrtonng for unforeseen effects, Ifneeded See FIgure 2 2,
whIch outlInes the Categoncal ExclUSIOn process graphIcally

Step 1 RevIew the InformatIon you have mserted m Tables 2 2 or 2 3 For plannmg purposes, you may WISh
to take the mformatIon proVIded m Table 2 2 and restructure It as m Table 2 3, to group the actIVItIes
by category ofexpected determmatIon Table 2 2 IS meant to be consIStent WIth the structure of the
USAID strategIc plannmg and reportmg outlmes that are orgaruzed by Strategic ObjectIves and
Intermedtate Results

---,,,,
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Box 2 4 Itenn.zes the mam steps m startmg the envIronmental documentatIon process usmg thIs EDM

Box 2 4 Mam Steps m Startmg the Environmental Documentabon Process WIth
theEDM

1 Read the introduction to the EDM to get an overview ofyour responslbihtJes and the
resources available

2. Assemble a comprehensIVe list of your planned actrvItles

3 Use the Environmental DecISion Guide (EDG), contained In Secbon 2, first.

The EDG Will help you decide whether to prepare
A an Exemption, and/or
B a Categoncal ExclUSIOn (CE), and/or
C an Inrnal EnVIronmental Examll}aoon {lEE), and/or
D an EnVIronmental Assessment (EA)

4 If the EDG leads you to prepare an lEE, go to SectIons 3 and 4, wluch WlH-gulde you on
how to prepare the lEE.

5 Once you have become familiar with tins Manual, use the Summary DecISion Tree at the
end of Secbon 3 to review your optJons

6 Tum to the Frequently Asked QuesUons (Secbon 5) for answers to quesbons that others
have encountered In stamng the environmental documentabon process

24 Annual Update on Status of Environmental Compbance for ActiVities With Approved
IEEs/Categoncal ExclUSIOns

Each year, Cooperatmg Sponsors should examme theIr enVlTonmental documentatIon (lEE or Categoncal
exclUSIon) to make sure It IS still operatIve and apphcable and that It stI11 covers eveI)'thmg, and no unresolved
deferrals eXlSt Ifthere are substantIve changes, you should go back through the EnVlTonmental DecIsIon GUIde,
make new decISIOns, and amend the documentatIon usmg the mstroetIons 10 thIs Manual PAA SUbIDlSSIOns need
not 10clude an IEE, uno Slgwficant desIgn changes have been made smce approval of the DAP and Its IEE
Nevertheless, the PAA should note, m the "Status ofEnVlTonmental Comphance" Sectlon, that there have been
no changes On the other hand, uthere are SIgmficant changes, the PAA WIll need to be subrnttted WIth an
amendedIEE

See Annex D 1 for the operatIve OAP GUidance on EnVIronmental Comphance
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Table 2 2 Sample Summary Table. SynopsIs of EnvIronmental DecisIons for DAPIPAA ActIvitIes by [PVOJ: FY
Note 1 lllustratlve table only, parallels the StrategIc Objective (SO) and Intermediate Re:;ult (IR) structure ofthe DAPs, whIch IS

meant to facIlJtate lmkage to St1 ateglC planmng and results reportmg See Table E 1for partially completed table
Note.2 PVOs may want to submIt thM table wIth Reg 216 envIronmental complIance documentatIOn

PI oVlde a general overview of geograpluc attributes of tbe DAP achvlhes~ and how they are programmed

Types of Achvltles Geographic Sites/ProJects Scale & Unit %ofTU* Expected
Dlstrlbution~ (number~ geograpillc Quantity of fha etc] Determinations
Location division) Activity [pre/nil/nary Dilly

eg, eE, ND, PD,
after lEEI

IR 1

Subtotal %

IR2

Subtotal %

Grand Total %

Acronyms CE CategOrical ExclUSion, ND Negative Determination, PD pOSItive determination

'" % ofT II = proportion ofTitle II resources apportioned to tile lme Items, With subtotals If pOSSIble

• - - - -
2-17
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Table 23 Sample Summary Table on Expected Dctermmahons Environmental DecIsion Guide
Note 1 Illustratzve table only, to assist In data aggregatIOn

Note 2 PVOo!> may, but are not 1equlred, to submzt thiS table with Reg 216 environmental compliance documentatIOn

Expected DetermmatlOns Loclltlon(s), Scale, Data, Quantitative & DescrIptive Citation of relevant Section ofReg 216
QUllnttty (from the Section numbers provided ID II,

III, or IV)

Categorical Exclusions

Potential PosItive
Determmatlon(s) (do lEE
first)

lEE needed

-

- -
2-i8
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FIgure 2.1 DecISIon Tree for Regulation 216

(See Fig 34 &
Section 34)

Deferral
Must

Complete or
Amend lEE
for deferred

activity

Categorical
Exclusion

(See Fig 33&
Section 34)

No Slgmficant
Effect

Negative
Determmatlon

wIth
Conditions

2-19

Reg 16
Environmental

DecIsion GUide

(See Fig 32 &
Section 34)

No Significant
Effect

Negative
Determmatlon

without
Conditions

Do lEE analysIs, consult MEO &
prepare lEE

(See Sections 3 &4 of the EDM)

I
II Exemption

(See Fig 31 &
Section 2 2 4)

Significant
(adverse)

Effect
Positive

Determmatlon
(EA needed)

I
I
I
I
I
I
I
I
I
I
I
<I
I
I
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FIgure 22 Categoncal ExclusIons

Provide Rationale for
Categorical Excluslon(s)

citing provIsion applicable In

Reg 16 Sec 2162 (c)

"
Submit to MIssion Environmental

Officer (MEO)

"
MEO consults with PVO & obtams MIssion clearance
PVO submits to Food for Peace Office for clearance

BHR BEO concurs In request for Categorical Excluslon(s)

,,.
Implement but monitor for

unforeseen effects
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All activities are
Categoncal Exclusions

I
I-

EnVIronmental DecIsion GUide

FIgure 2 3 DAP or PAA Requmng an IEE, CategorIcal ExclusIOns or Both

Use Environmental DecIsion
GUide

~~~
.....--~?----, ~~~~~:----r

• Activities Justify prepanng lEE
• Categoncal Exclusions may apply for

some activIties

•

I
I
I
I
I
~I

I
I
I
I
I

Provide Justification
wIth Categoncal

Exclusion form & submit
with DAP or PAA.

Use Sections 3 and 4 of
EDM to prepare lEE

• Descnbe actIVities (lEE
Section 1)

• Descnbe environment
affected (lEE Section 2)

• Analyze and evaluate
potential for adverse Impacts
(lEE Section 3)

• Define momtonng and
mitigation measures (lEE
Sectton 4)

• Summanze (lEE Section 5)

.,

Consult with MEOIBEO
to complete lEE and

submit with DAP or PAA.
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3 OrganIZIng the lEE

You are orgarnzmg the IEE, because the results ofthe Envrronmental DeclSlon GUIde (EDG) (SectIOn 2) led you
to conclude that an IEE IS needed. It: however, all ofyour actIVItIes fit one Categoncal ExclusIon or another, go
back to SectIon 2 3 ofthe Eoo and follow those mstructlons

FIve maID stepS are mvolved

Refer to Figure 2 1 at the end ofthe EDG to revtew the ley decISIOns possIble m the Reg 216 process

3 2 Steps In OrganIzIng and SubmIttIng an lEE

SectIOn 4, Wntmg the lEE, descnbes how to conduct the analySIS requIred m the JEE narrative, applymg
fundamental pnncipies and tools ofenvrronmental reVIew

Box 3.1. What Is an lEE?

An lEE IS a reVIeW of the reasonably foreseeable
-effectson the enVIronment of a proposed action Its
funcbon ts to proVIde a bnef synopsIS of the factual
basIS for a'threshold dectslon whether slQmficant
adverseinpaclsare to be expected and whether an
Envronmental Assessment WIll besreqUlfed It also
IdentIfies the momtonng and mrtJgabon acbons
needed

DISCUSS y-OUf approach andan-~W!:th-the MEQ and Food for Peace Officer

Subnut the draft IEE to the MEO PVOs are encouraged to_ also share a draft ofthe JEE WIth

ReVIew the typIcal lEE SItuatIOns, dIScussed below m sectIon 3 3

3-1

Usmg the tables/hst(s) assembled m the Eoo (Table 22 and/or Table 23), gather the
mformatIon suggested. m Sectlon 4 and prepare a draft IEE Consult WIth the MEOs and BEOs
as appropnate The summary table format IS convement and helpful because It can be readtly
updated and orgarnzed as more InformatIon 15 collected.

Step 4

Step 3

Step 1

Step 2

As men1J.oned at the end ofthe EDG, J.fan IEE needs
to be prepared, look over tIns SectIOn and SectIon 4
to determme what kmd ofdetaIl you WIll need Also
read the sample IEEs prOVIded m Annex B

You should remember that If: as an IEE preparer you
are not especzallyfamzlzar WIth the tmplementatIon
of actIVItIes and actual on-the-ground detaIl, you
should conszder assemblzng a multz-chsclplrnary
team ofthose who do have the knowledge and can
contnbute drfferent kmds ofexpertIse

3 1 GettIng Started on the lEE

ThIs sectIOn
• descnbes key steps m begmmng, orgamzmg and sublDlttmg an IEE
• reVIews the optIons for threshold decISIOns and detennmatIons m the JEE,
• proVIdes a sUIIUDaIY graphIC decISIon tree for the EDM, and
• outlmes the step-by-step approach to prepanng the IEEI

I
I
I
I
I
I
I
I
I
I
I
I
I
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the BHR BEO pnor to formal subllllSsIOn to the MIsSIon ThIs will encourage a constructIve
dtalogue and ensure that ISsues are addressed early The BHR BEO also requests that the CS
subIDIt the summaI)' hsts/tables to facIhtate USAID's reVIew

Step 5 After the MIsSIon (or, for non-presence countnes' DAPs, the responsIble field office) has
cleared, you as the PVOINGO submIt the lEE to the DIrector, Office of Food for Peace
(BHR/FFP) and then to the BHR BEO

3 3 Typical SItuatIons Encountered 10 Prepanng an lEE

You will prepare a "ClasSIC" IEE m most cases In your portfoho ofactiVIties, you could have more than one of
the scenanos or SItuatIOns descnbed below, but m every case you will prepare one IEE that covers the relevant
pOSSIbilitIes

• Well-Defined ActIvItIes and No SIgmficant Effects-Prepare IEE With a Negam e
DetennmatIon

To prepare a "ClaSSIC" mE, whIch IS the typIcal type ofIEE, you will need spectfic mformatIOn about
the actIVIties, mcludmg phasmg, constructIon reqUIrements, locatIOns, and desIgn A "clasSIC" IEE
reqUIres suffiCient detatled mformatIOn about the dIscrete actiVIty components for the fu.Ilhfe of the
program. For example, IfagncuItural mterventIOns are planned, JOU should determme what type they
are, how they worle, and specrlically where they 0CCtlf (e g., mvillages a, b, and c) You should also have
mformatlon about the SIte and settmg It: on the other hand, dams or nver diVersIOns are planned to
rrngate an area, the mforrruulOn you should have would mclude the desIgn ofthe dam or diversIOn, such
as height, volume of water unpounded or cbverted, locatIon of the water source, upstream and
downstream charactenstIcs, etc

MultI-SIte, Well-Defined ActIvItIes Many TIT-supported programs carry out spectfic, well-defined
actIVItIeS m numerous sItes across a regIOn or country If there are multIple aettVItIes, are they
well-defined, repet:rtIve andlor predIctable, and are unpacts mItIgatable by measures readily Identifiable
madvance? Do you know the SItes well enough to determIne that no untoward Impacts would occur to
SeIlSrtIve areas (wetlands, protected areas, etc)?

ThJ.s srtuatIon IS common, for example, m well or latrme constructIon, terracmg, or road rehabilItatIon,
where, at the begmnmg of a five-year DAP, a PVO may not have IdentIfied every specIfic SIte, but
overall charactenstlcs are known It IS not realIstIc or necessary m such multI-sIte mterventlons for a
pva to submrt and for USAID to approve enVIronmental documentatIon for each sIte-specIfic actIVIty
Rather, the PVO m the example CIted should analyze all construction actIVItIes, Identrfymg all the
mrtlgatlon measures that will be taken to eIlSure that they will have no adverse enVIronmental effects
MrtIgatmg measures mIght mclude trammg for local staff, and gwdehnes to eIlSure the actIons taken
have no negatIve enVIronmental unpbcatIons (e g , water sources will not be dIVerted, soIl will not be
eroded, and protected SpecIes WIll not be endangered, etc) The example ofCARE Bangladesh m Box
1 1 (Sect. 1) IS worth reVJ:ewmg Note that whtle the Bangladesh example has model value, It IS a more
mtenslve process than will typIcally be requIred for TItle IT actIVIties

A negatIve determmanon Without conditIons mdIcates that the actIVIty IS routme and IS expected to
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have no SIgnrfica.nt effect on the enVIronment A negative determmatIon WIth condItIons mdicates
what IDltIgatlon and monrtonng measures are to be earned out

Two examples ofthIs type ofmultI-sIte "classIc" IEE for TItle II actIVIties are presented m draft form
mAnnexB4

• Well-Defined ActIvitIes and PotentIal SIgnIficant Effects-Prepare IEE WIth a PositIve
DetermmatIon or Demonstrate m IEE Why a Positive DetermmatIon IS not Appropnate

IfsuffiCIent mformatlon IS avaIlable and actMt:1es Identrfied ill the Eoo were found to potentially tngger an EA,
but you beheve the aetMt1es will not cause Sigruficant enVIronmental harm, the IEE you prepare should present
mformatlon that demonstrates to USAID why an EA (posItIVe determmatlOn) IS not recommended For example,
If an actIvIty mvolves land levehng of one ha (or even up to 100 ha) for lIT1gatIon-and recallmg that land
levehng IS a potential tngger for an EA-you will need to give eVIdence that thIs modest magmtude ofchange
should not requIre an EA. The explanatIon IDlght be that the area IS not ecolOgically SenSItIVe, has no Special
enVIronmental features (a wetland or a sIte where WIldlIfe IDlgrates), etc

Ifyou beheve an EA IS appropnate, the IEE should demonstrate why Ifthe particular hectares were ecolOgically
senSItive, an EA IDlght be needed The dec1slOn to prepare an EA 1S a matter ofJudgment, made wzth the
relevant USAlD Envzronmental Officers, who need sufficzent znformatzon from the PVO m mabng thzs
deczszon Ifan EA IS determmed to be necessary, the affected actlVlty cannot proceed. untIl the EA IS completed
and approved, although normally the other actIVIties m the DAP-may proceed once the lEE IS approved.

• Some ActIVJ.tIes are Not Yet FuDy-Defined-Prepare IEE WIth a Deferral

Adeferral may be appropnate for a DAP or PAA actIVIty or major component when It IS not yet fully defined,
suffiCIent mformatIon IS unavaIlable, or a decISIon to pursue an actIVIty IS not yet definItIve ThIS apphes
especIally when you expect that at least some of the actIVItIes are not hkely to be consIdered small-scale The
request for a deferral IS made Wlthm the lEE (see 216 3[a][7]) To do so means that the lEE must be amended
as soon as Information about that actIVIty becomes avaIlable The deferred actIVIty cannot proceed untIl the
deferral m the IEE has been resolved, but other aetMt1es WIth negatIve determmatIons may proceed once the lEE
15 approved.

• MultIple ActivItIes Not Yet Fully Defined but Mostly Small-Scale
--ConsIder an "Umbrella" IEE Process (see Annex F)

The "umbrella" IEE process covers DAPs WIth multiple sets of aetlV1tles generally expected to be small m
scale, and mwluch at least some ofthe actIVIties are not yet fully defined or designed at the tune ofDAP and/or
lEE preparation Thus, not enough specrlic Information 15 avaHa9le"tO allow a "ClasSIC" IEE to be prepared. An
"umbrella" IEE assumes a negatIve determmatIon WIth conchtIons The condrttons layout the envrronmental
steps to be followed as the actIVltles become more completely defined

Note that a "clasSIC" IEE may also SpecIfy a negatIve determmatIon WIth conchtIons (see above m SectIon 3 3
and below m SectIon 34) An "umbrella" lEE may be apphcable If
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• the DAP consISts ofmultIple actIVItIes, most ofwluch are small-scale but not yet fully designed, and
wluch can be subjected to a subsequent reVIew process defined by the CS, or

• the CS Intends to carry out a subgrantIng program ill whIch sub-recIpIents subIllit proposals for
actIVItIes (although specIfic sub-recIpIents and actIVItIes may not yet have been IdentIfied) These
proposals would normally be hnked to a post-IEE enVIronmental:revJ.ew process sumlar to that descnbed
mAnnexF

An alternatIve to the "umbrella" IEE IS to prepare an lEE WIth a deferral of those acm lties for which
msufficlent mformatIon IS avaIlable, whIch will then reqUIre amendment ofthe IEE before oblIgatIOn offunds
for, or ImplementatIon ot: the affected actlVItIes

In prInCiple, the advantages ofthe "umbrella" IEE are that (a) It prOVIdes for a CS-Specrlic post-IEE screenmg
and reVIew process for each actlVlty as the InformatIon about the actIVItIes IS developed, and (b) once the IEE
mcludIng a process ofenvrronmental screenmg and reVIew has been approved by the BHR. BEO, all or most
actIVItIes can be approved In the field on the basIS of local screenmg and reVIew More InformatIOn about the
"umbrella" IEE IS contamed In Annex F

3 4 POinters about Threshold DeCISIOns to Recommend

In the lEE, PVOs will analyze all the actIVItIes and come to recommended threshold decISIOns The PVO
recommends these decISIOns to the BHR BEO for approval Note that a smgle lEE can contam multiple
determmatIons, In addItIOn to Categoncal ExclUSIOns The key determmatlODS to conSIder are

A negative detenmnation WIthout conditIons, whIch mdIcates that the actIVIty IS routIne and IS
expected to have no SIgruficant effect on the enVIronment (FIgure 3 2),

• A negative determmatlOn WIth conditions, winch IndIcates what condItIons for ID1tIgatIon or
monrtonngWI1l be earned out (FIgure 33) The condItIons for an umbrella lEE are detaJled m Annex
F To reach a negatIve deterlD1natIo~ you must show that there IS no SIgrnficant harm to the
enVIrOnment SIgmficance 15 a matter ofJud.gment, based on context and the magnrtude ofan aetlon (see
SectIon 4, IEE SectIon 3) The decISIon to place condItions on a NegatIve DetermmatIon depends upon
how sensrtlve the sItuation 15 and whether there IDlgllt be potentIal for harm, whIch could be aVOIded
or dl.ID.ID.1Shed through the applIcatIOn ofcertam conditions If there IS any confusIOn or doubt about
whether to mclude condItIons, the prudent decISIon IS to select a "negatIve determmatIon WIth
condrtIOns," then specIfy good envIronmental praetlces and mrngatlon or momtonng ofnnpacts (see
Box 32)

A positive detenmnanon (SIgruficant adverse effects), whIch mdIcates the need for an EA or PEA
(FIgure 3 1), the IEE will make the case for or agamst an EA (see Seetlon 43 Ifan EA IS called for) A
pOSItive determmatIon means that the aetlVIty could have a SIgruficant (adverse =harm) effect on the
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enVIronment 11 Once a posItIve detemunanon IS reached, an EA IS requITed. Ifthe actIVity IS one ofa
land, then a proJect-specrlicEA IS swtable Ifthere are many smular actIVities either withm a partIcular
TItle II CooperatIng Sponsor's program, or where several CSs have sumlar actiVItles, a PEA mIght be
more applIcable AddItIonal mformatIon on PEA preparatIon IS proVided m Annex C

A deferra~ whIch mmcates that a threshold decISIon and a posItive or negatlve determmatlOn cannot
yet be reached, because ofmsuffiClent mformatlon (FIgure 3 4)

Keep m mmd that you will not recommend determmatIons, pOSitIve or negative, untIl you have actually
assembled the background mfOll'DatlOn and prepared enVIronmental analyses (see SectIon 4) Box 32 proVides
short examples oftypes ofdeclSlons reached In Annex B, you will find examples ofapproved IEEs (non-TItle
II) and draft lEEs (Title II), whIch give you an Idea ofhow determmatlOns are made m practice

Categoncal ExclUSIOns. Parts or components ofyour actIvrt1es are lIkely to ment Categoncal ExclusiOns, based
on your use of the Eoo and the allowable Categoncal ExclusiOns CIted therem (and m Reg 216) and
mcorporated mTable 22 andlor Table 2 3 For example, proVidIng health mformatlOn or trammg farmers would
qualIfY as a Categoncal ExclUSIOn, but for the farmer trammg, the lEE would mdIcate, If appropnate, that
trammg will mclude prmcq>les and practices ofenVIronmentally sustamable agnculture Note that even a DAP
or PAA m whIch all actIvIties are Categorical ExclusIOns may need to mcorporate prOVISIOns for
momtonng and apphcatIon ofsound envIronmental prmclples and practices

Also see the Summary DecIsion Tree (FIgure 3 5) at the end ofthlS SectIon for a SynOpSIS ofthe determmation
options

-I
I
I
I
I

II Ifthe actlVlty drreetly affects the US, the global enVlTonment, or areas outslde the JunsdlctIon ofa country,
slgnrlicance lS not equated With harm, and U S Couns:I1 on EOVlI"onmental QualIty defimtIons ofslgmficance
apply
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Box 3 2 Examples of Environme'!tal Determinabons

Example 1 Ifas partofahealth acfMty, you were building a small health post or some other facIlity where
health care and mformation were provided, your analysIS would need to show that buildIng and operatmg
thIS facility posed no special enVIronmental problems (e 9 , no wetlands filled, no habitat for endangered
SfiecIeS affected, no unusual erosIOn or f100dmg condmons, etc ), and that the health post could be bUllt
USII1g standard englOeenng and construcOOn pracbces Assummg thIS were the case, the health post would
qualify for a negative detenmnatJon~without conditions. ~

_J

If, however,- the health pOsesconStrucbon hid some unusual smng condmons and the SITe could not be
changed to avoid these condJbons (e g , unusual need for slope or soli stabfllZabon, speCIalIZed erosIOn
control, or need to dIVert a dratnage course), 'then anegative detenmnabon wrth conditions would apply
If thIS health -post were .to be testing blood, usmg synnges, creating blOhazardous waste, etc, then a
negatrve detennmabon WIth conditions Would also apply The condlbons would specify how !he adverse
effecIswouid be mlOmlZed or~mitigated (e g., howblOhazardous wastes would be safely diSposed
of),.so as10 avoid enVlronment:aLhcirffi-ornsks.to.human health- - ~

.... ~ __ vi

Example 2. Ifwells were to bedeveloped, and they were shallow wells m an area wITh a sufficient aquifer
and standard "good practices" for ergging wells were to be followed, a stmpJe negative detennmabon
would suffice The lEE would affirm thatttle good pracbces are expected to suffice as mlbgatJon measures,
and would Idenbfy any other aptm~ures

tftherewere unusual concfltlons, such as the need 10 use major construchon equipment to bore hundreds
of feet Blio1he ground, quesbons about the sufficiency of the aquifer or a potential for saline mtruslOn then
a negatIve detenmnabon with conddions related to constructJon methods or mOnltonng would likely
ap~y -

Example 3 If the actMl:y were on the Itst !hat ml9ht 1ngger an EA (e g, application of general-use
-pesttcldes, or construcbon of dams of':50,OOO cublC.meters capaCIty), but the scale and magnitude of
potential S1Qnrficant tmpacts could be avoided or mmunlzed because of de:SIQn, mlbgabve measures, or
monitomg, 1hen the lEEwould li<eIy requestanegabve detenmnabon with condrbons for mrbgaoon and
morutonng to ensure that sJgmficantadverse mpacts would be avoided, I.e , the conditions ofmlbgatlOn and
monitonng would ensure that nopotenbal for srgmficant adverse mpacts eXIsted and therefore a posrbve
detenmnatJon would not be necessary

Example 4 If an "umbrella- lEE 15 used (Annex F), the determmation IS by definlbon a negatrve
determinabon WIth conc:hbons, the condJbons being the -subsequent enwonmental screenmg and reVIeW
appropnate to the food-aided development programs Involved Also normally Included would be some
enVironmentally relevant tralnmg or demonstrated capaCIty, mJbgabon, and monrtonng (see Frgure 3 4)

See Secbon 2 for examples of applicable categoncal exclusIOns (sect. 2.2.2) and posrbve
detennmatJons (Sect 2.2 4)
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3 5 lEE PreparatIon

Suggested steps mvolved m prepanng an IEE are

• assemblmg the relevant mformatlOn resources.
• carrymg out the envrronmental analysl5.
• wrItIng the IEE narratIve.
• setthng on recommended threshold decISIOns. and
• finalIzmg the IEE Facesheet to attach to the IEE NarratIve. together constItutIng the full IEE

Assembhng the InformatIon Resources

ReVIew the Tables you prepared m SectIon 2 The tables can be orgamzed and updated as mformatIOn IS
assembled., and they will help you to orgamze the IEE narratIve

To screen a program or actIVity for potentIal envrronmental Impacts. certaIn mformatIon about the communIty
and physIcal enVIronment at the srte(s) WIll be needed. Some ofthIs mformatIon will already have been collected
to develop the actIVity obJectIves, but addItIonal data WIll be necessary to IdentIfy alternative methods of
accomphshmg the objectIves and to assess therr Impacts on the enVIronment. It 15 also recommended that you
obtam a copy of the National EnVIronmental Aetlon Plan (NEAP) or eqUIvalent as a valuable source of
enVIronmental data.

See SectIon 4 for more specIfic adVice on what sorts ofmformatIon will be needed

Steps to Complete the lEE

Wlule the IEE outlmes and templates (Annex A) are mtended to be self-explanatory. expenence has shown that
the process 15 rteratIve and proceeds as follows

.. Examme the sample IEE Facesheet and NarratIve Outhne format

Box 3 3. winch follows. illustrates a sample ofthe TItle II EnVIronmental Comphance Facesheet and an outhne
for the narratIve of a "clasSIC" IEE that will comprne the body ofthe IEE Another set to use as a template IS

contamed m Annex A You will note on the facesheet, under Summary ofFmdmgs. that text should be mserted.
ThIs summary text will Ideally fit on the second page along With the approval hnes The narratIve for the IEE
will follow the two facesheet pages and will thus begm on page 3 ofthe full IEE

.. Begm the lEE Facesheet

Complete part ofthe facesheet by entermg the names ofthe Program. or ActlVlty TItle (or DAPIPAA tItle, Ifany)
and the name ofthe Cooperatmg Sponsor and country (or regIon) Enter InformatIon about resource levels and
lEE Preparer(s) Ifthe lEE bemg prepared 15 an amendment to any prevIOUS lEE. note thIs mformatlon on the
facesheet. Enter the date, beIng careful not to use an automatic date functIOn because the date WIll change as the
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document IS opened, and It wIll seem to be more recent than It actually IS Each tIme there IS a SIgmficant
reVISIOn, change the date to reflect the date of the reVISIon so you can keep track ofvanous versIOns

Do not enter mformanon under EnVIronmental ActIon Recommended or mark the Condlnons--or prepare the
Summary-at thIS tIIDe You need to complete the full lEE narratIve first, where the conclUSIOns reached form
the basIS for the above Facesheet

.. Wnte the lEE NarratIve

Wnte SectIOns 1 through 5 of the lEE narratIve, followmg the outlme shown m Box 3 3 and the
recommendanons m SectIon 4, orgamzed accordIng to the outlme SectIon 4 proVIdes guIdance on the typIcal
process used to assess enVIronmental Impacts

As mennoned preVIously, wntmg the IEE IS typIcally an IteratIVe process You prepare each SectIOn, follOWIng
the outlme to the extent that you have mformanon You may need addltlonal mformatlon and have to go back
to vanous SectIOns and add detaIl or, m some cases, reVISe your conclusIOns It IS best to Jump m and do what
you can, then:fill m and reVISe later Examples are prOVided m Annex B ofapproved lEEs for non-Title II
prograDlS, plus a few draft DAPIPAA mEs for TItle II.

Ifthe DAP mcludes several sets ofdISsmnlar actIVItIes (e g , natural resources management, road COnstructIOn,
and water resources works), It may make sense to prepare separate sets of enVIronmental analyses -- each
orgamzed accordmg to the IEE outlme SectIons 1 to 5 - that wIll contrIbute to the lEE Then you can use these
SectIOns drrectly, Ifthey are not too long, or summanze them, for the lEE proper

The summary m lEE SectIon 5 needs to state what enVIronmental determmatlons are appropnate to wluch
actIVInes or groups ofactIVItIes

.. FIDlSh the lEE Facesheet

Now you can complete the lEE Facesheet by preparmg the Facesheet Summary SectIon, based on SectIon 5,
wluch may need to be shortened to keep the facesheet compact The Summary should mdlcate what threshold
declSJons have been reached for specIfic actiVInes or groups of actIVltIes Check the enVIronmental mec!la
affected. Record the enVIronmental determmatIons m the appropnate part of the facesheet and mark the
condltIons lme, If any actIVItIes have condltIons for ImplementatIOn, e g, a NegatIve Determmanon With
condInons
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Box 3.3 Title II Environmental COmpliance Facesheet

TrtIe ofDAPIPAA ProgramlActJVIty

CS Name. CourrtrylReglon

Funding Penod FY_-FY__

ResourceLevels • Commodities (doBar equIValent, mcl monetization)
T'Otal metnc tonnage request'-- _

• _202 (e) grant .$ _

Date _

- Date ofongmallEE

Prepared~
name _

title

lEE Amendment (YIN): - ~
~-~: ---

EnvIronmental Mecha and/or Human Health Potenbally Impacted (check aU that apply)
aJf_ - water_ Iand_ blOdrversJly(spectfy) human health__ other_ none__

Environmental Action{s) Recommended (check aU that apply)

1 Gategoncal Exclus/on(s)

2 Imtlal EnVll"Onmental Examlllabon

NegatIve DetermmatJon no SIgnificant adverse effects expected regarding the proposed
actMbes, which are well-defined overfife of OAPIPAA. lEE prepared

without condlbons (no special mlbgabon measures needed, normal good
practices and englneermg WlIIbelJsed)
with condJbons (special mitigation measures speCIfied to prevent unllltended
adverse mpact)

NegatIve Determmatlon. no slgnfficantadverseeffects expected, but mU1bp1e Sll:es and
sub-actMbes are mvolvecl which are not yet fu11y defined or des.lI.Jned ·Umbrella· lEE
prepared

condlbons agreed 10 regardmg an appropnate proce::>:. ofenwonmental
capacity buDding and screemng, mlbgabon and monitonng

PoSltNe Determmabon lEE confinns potential forSignificant adverse effect of one or
more actMbes Appropnate enwonmental reVIeW needed/conducted

EA to be / bemg / has been (cm::le one) conducted Note that the acl:Mbes
affected cannot go forward until an EA IS approved

Deferral one or more elements notyet sufficiently defined to perform envronmental
analysls actMty wm not be mplemented until amended lEE IS approved

Summary of Flncbngs
Bnefly describe (In 1 or 2 paragraphs) the actMbes being mplemented or proposed JUs1Jfy the reason for

the recommended acbon(s) and cite appropnate sections of Reg 216 as needed For lEEs reproduce here the
Summary from Section 5 of the lEE narrative and/or SectIon 2 of the Request for Categoncal ExclUSIOn

3-9
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- Box 3 3 (contlDued) Sample lEE Narrative Outline to Accompany Title II
Environmental Compliance Facesheet (See Annex A for blank template)

INITIAL ENVIRONMENTAL EXAMINATION

PROGRAMIPROJECT DATA.
DAPIPAA Program/ActMty"
CS Name, CountrylReglOn

1 BACKGROUND AND ACTIVITY DESCRIPTION

11 Background _
1.2 Descnpbon of ActIvities
1 3 Purpose and SCope ofJEE

- -
2 COUNTRY AND ENV!R0NMENTAL INFORMATION (BASEUNE INFORMATION)

2.1 Locations Affected
2.2 environmental Pohcles and Procedures

3 EVALUATION OF ACTMTYIPROGRAM JSSUES WITH RESPECT TO ENVIRONMENTAL
IMPACT POTENTIAL

4 RECOMMENDED MITIGATION ACTIDNS (INCLUDING MONITORING AND EVALUATION)

41 Recommended lEEDetennmatIons
4.2 MitJgatiorr,Monrtonng and evaluation

5 SUMMARY OF FINDINGS

5 1 environmental Detenmnabons
5.2 CondIbons;:
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Figure 3 1· Positive Determination. Significant Impact
Likely

ProVide RatJonale In lEE for Positive
Determination (EA or PEA)

,

Submit to MIssion Environmental
Officer (MEO)

,..
MEO consults With PVO/NGO & obtains MISSion clearance
PVO/NGO submits to Food for Peace Office for clearance
BHR BEG concurs In recommended Threshold DeCISion

1

IEAor PEA I

~~

I
I

I
I
I

Initiate EnVironmental
Assessment (EA) for a
Specific acbvlty, submit

Scoplng Document to BEO,
prepare EA, and submItfar
approval Consult WIth host
country dunng scoplng and

on findIngs

3-11

Imtlate a Programmatic
EnVironmental Assessment

(PEA) for a set or sets of
Similar acbVlbes, submit

Scoplng Document to BEO,
prepare PEA and submit for
approval Consult WIth host

country dunng SCOptng and on
findIngs
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Figure 3 2: Negative Determination WIthout Conditions

Provide Rationale In lEE for Negative
Deterrmnatlon Without Conditions

No slgmficant Effect

•

Submit to MISSion Environmental
Officer (MEO)

•

MEO consults With PVO/NGO & obtainS MISSion clearance
PVO/NGO submits lEE to Food for Peace Office for clearance

BHR BEO concurs In recommended Threshold DeCISion

,Ir

Implement but monttor for
unforeseen effects
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Figure 3.3: Negative Detennination With Conditions

PrOVIde RatIonale In lEE for Negabve
Determnabon with Conditions

II'

SpecIfy In lEE
conditions appropnate
to mtlgate & rrK>mtor

Impacts

"
Submt to Mission EnVironmental

Officer (MEO)

,

MEO consults with PVOINGO &Obtains fv1iSSlon approval
PVOINGO submts lEE to Food for Peace Office

BHR BEQ concurs In recorrmendecl Thl eshold [)easlon

,
Implement; follOWIng

specrfied lEE conditions
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Figure 3.4. Deferral

Request for Deferral IS made
wIthin the lEE

,.
Amend/Redo lEE for deferred actIvity once

better defined

SubmIt lEE to MIssIon Environmental
Officer (MEO)

"
MED consults with PVO/NGO & obtains MIssion clearance

PVO/NGO submits lEE to Food for Peace Office
BH R BED concurs In recommended Threshold DecIsion

"
Proceed per DecIsions of

Amended lEE
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Figure 3 5 (continued) Summary DecIsion Tree for Environmental Documentation
Panel 2

Do you have at least some well-defined activIties which
may have potentially signIficant effects?

I I •t INo or Not Sure I
Yes

• Prepare "ClassIc" lEE to
,

determine potential signIficance Do you have some activIties
and need for EA whIch are as yet Incompletely

defined?

" t-
Oo any activities potentially IYou have two choices I
reqUIre an EnVironmental

Assessment?

~
~,

(A) (8)
• Usually multiple activIties ·Small or larger scale,

Yes
• Most likely small-scale With Single or mUltiple

• Enter POSitive Determmatlon
no signIficant effects actlvlty(les)

• Be prepared to do an EA
• Not yet fully deSigned, can
be subjected to subsequent

• Budget for an EA review process
• Not likely to req !1"C an ~A

"• May Involve '"',uv">-grant1ng
• Consider "ClassIc"program

lEE With Deferral
• Actrvlty(les) affected

"
deferred, and
lEE amended when

• Consider "Umbrella" lEE better defined
• Refer to Annex F • May require an EA
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FIgure 3 5 - Summary DecIsIon Tree for Environmental Documentation
Panel 1

• Read Environmental DecIsion GUide - Section 2 of EDM
• Gather information on activities

IAre any of your activities exempt? I
I I, I

I No II Yes I ,
Do all actlvltY(les) qualify for

Categorical Excluslon(s)?

I, ,
Yes No

• Use Facesheet and • Activities ReqUire an lEE
Categorical Exclusion Form • Multiple determinations can be
In Annex A covered within an lEE See Annex A 3

t
• Read EDM Sections 3 &4
• ReView lEE Facesheet & format In Annex A
• Study examples of lEEs In Annex B,
Do all actIvities appear to fall Into category of
being well-defined wIth no Significant effects?

(I e not on the Reg 216 EA list)

i
" ~

Yes
• Prepare "Classlcn lEE
• NegatIve Determination With or
Without Conditions

• Could apply to multi-SIte, well-
defined repetitIve actIvIties With

'Ifreadily-Identifiable mitigation
measures I I Contmue on Panel 2 I
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4 WRITING THE lEE

ThIs SectIon helps you do the analysIS reqUIred to prepare a good IEE narratlVe The process descnbed here IS

representatIve oftha! apphed m enVIrOOlIlental revIew anywhere mthe world. SectIon 4 1 revIews mformatlon needs,
SectIon 42 IS orgamzed under the number and trtle ofeach IEE SectIon. SectIOn 4 3 offers suggestions on what to
do Jfthe IEE results m a posItIve determmatIon and an EA or PEA needs to be prepared. Vanous tables and boxes
provide mformatIVe detail and suggested approaches Remember, the preparatlon ofvanous IEE sectIons IS IteratIve
you will progressIVely move through the analysIS mprepanng the lEE narratIve, typIcally return to earher sectIons,
make addrtIons and revISIOns, and then make deternnnatIons

41 Addressmg InformatIon Needs

Locate key sources ofbackground data.. PotentIal sources of eXlStmg InformatIon about the enVIronment and
natural resources mclude

Ifyou have several sets ofdJssnnilar actIvrt:1es, you may WISh to use thts sectlon to prepare an enVIronmental analysIS
that parallels the narratIve outlIne for the IEE for each set ofaetMtJ.es, and then use these to prepare the IEE rtself

Note You will not beable to acqwre all possible sources ofmformatIon for the lEE Be selectIve andJudge what
you thmk IS most useful, e g , the NEAP and related documents Jfthere are protected areas that could be affected
drrectly or mdrrectly by your proposed actIVItIes

4-1

Geograpluc Informanon Systems prOVide dlgltlzed compute~dmap data, often on subjects such as land use,
draInage, clunate, vegetatIon, or SOlis Overlaps ofseveral themes can be made

12

• Host country counterpart agenCIes, such as the M:unstry ofAgnculture or Forestry, or local agrIcultural
extensIon workers, unIVersItIes, or trammg centers,

• DIrect observatIon durmg a SIte VISIt and contact With counterparts, VIllagers, farmers, and resIdents,
NGOs, consultants, and technIcal experts,
National-level documents, such as the ConservatIOn Strategy for Sustamable Development (!UCN
sponsored), National EnVIronmental ActIon Plan (NEAP), Nanonal Report on EnVIronment and
Development prepared for the UnIted Nations Conference on EnVIronment and Development (UNCED)
held m RIo m 1992, or the TropIcal Forestry ActIon Plan,

• USAID EnVIronmental Sector Assessment (sometImes referred to as an EnVIronmental Threats
Assessment) or BIOdIVersrty Assessment (m place or hkely m process),

• GeographIc Informanon System (GIS)12 databases (consuh Mmtstry of EnVIronment or Natural
Resources or eqUIValent)
FAO (whtch has supported mtematlOnal sotls and water resource mventones m many areas)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
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~ Useful socw-econonuc and cultural mformotwn

To understand the context of your mterventions, you need mformatlOn on local culture, soclo-econOlTIlC
condItIons, and gender relatlOns m the areas ofyour proposed actlVItles WIthout thiS understarldmg and the
partIclpanon of the local populatIon, your actIVItIes' sustamabIhty wIll be questIOnable Sources of such
Information mclude dIrect ObServatIOn, local counterparts, local farmers and VIllagers, and local NGOs Boxes
41 and 4.2 hIghlIght the need for partICIpation and the unportance oftakmg enVIronmental JUStIce mto account
m the mformatlOn gathermg process

By lOcorporanng gender and other SOCIal varIables 10 desIgn and enVIronmental analysIS, development
programs will be more effectIve and sustainable Gender-dISaggregated data should routmely be collected where
appropnate ThIs mformation can be useful as basehne for momtormg and evaluatIon purposes

For example

Box 4 1 Quick tIpS on how to
promote a particIpatory process

• Work with organizations established m the
local community

• PartJctpatlon must be facilitated It won tJust
happen by callmg a meetIng

Be attenbve to meeting tImes and
suitability of places for women to attend
PrOVide gender traIning to the PVOs and
NGOswho will be workIng at the local
leVel _-

• Work with entre familieS
• Ensure that communication skills, dISCUSSIon

and methods ofmcluSIOn are appropnate for
the community 10 which you are workingFor agncultural extensIOn and

demonstratIOn of Improved practIces,
determme through a partICIpatory process
whether those mvolved agree that the technology can be expected to work. What would be the
antICIpated draw-backs? Will they use the new technIques, Ifnot, why not? Agam, who selects the
farmers and how?

In the case of mcreased agncultural crop
productIon, be sensItive to the fact that
women and men have dIfferent relatIonshIps
to specIfic resources, and thIs relatIOnshIp
affects resource access and use Wluch
farmers are responsIble for what? Is It
appropnate to ensure that all farmers receIve
trammg m the new technology? How will
you choose the farmers? Dunng trammg IS

a good tIme to consIder the drfferent SOCIal
vanabies that lTIlght have an unpact on the
enVIrOnment

o

•

• In proVIdIng agrIcultural credIt, WIll all farmers benefit, or mamly those who own (or farm) the land?
IfIt IS m a regIon where credrt IS ned to ownershIp and women farmers cannot own land, can proVISIOns
be made to benefit them?
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Box 4 2 Environmental Justice

EnVlfonmentalJU~ concerns

• mequtbes or dlSPropornonal adverse enVlfonmenta11mpacts affecbng low Income populations or
vanous dISadvantaged groups (dependmg on the context ethnic groups, indigenous populations,
mmonties and women),

• adverse effects on-populatIons thatdepend on subsistence consumption of natural resources or
those who have tradmonal hvehhoods, e g , pastorarlStswho depend upon rangeland proposed for
lTTIQabon, _ ~

• populabon groups thatface hfghernealfh rISks because of exposure to enVironmental hazards
createdby nearbj Project aetMbes, and

• segments of the poputabon whose 'health ISdIfferentiallyaffected by exposure to enVironmental
hazards or changes In enwonmental baselme condrtJons

-
Enwonmentaljus1Jcemeans one should am to-promote enforcement ofenVIronmental and health
stitutes of<3PPhcabon ofsuch standards 111 areas wrth dISadvantaged populations The parbclpabon of
affected groupsneeds to be encouraged so that potenfJal adverse Impacts can be Idenbfied and
mmgabon strateg~ developed by those mostknowledgeable about the local setlmg and eXlSbng
enwonmental conditions

(Adapted from US Execubve Order 12898, February 1994)

.. Importance ofmops

Maps can be especIally valuable m actIVity desIgn and unplementatIon. as well as m prepanng the lEE They
should be ofsuffiCient scale to show roads and villages. targeted nvers and streams. and topographIc features
(e g.. 1 50.000 or 1.25.000 or better) Compare mforma:tlon about the settIng WIth maps or plans ofyour actIVity
to assess how the geograpluc area may be affected by your proposed actIon Be careful when companng maps
of dtfferent scales

Maps will help you VlSuahze whether or bow vanous resour~ 1,);. areas ov~rlap With your area ofmterventIon
Often you WIll not have a precISe mmcation of areas of overlap. but you WIll be able to see potentIal areas of
confhet that need to be mVestlgated further Development and presentanon ofenVIronmental mformatIon m map
form can be done manually With transparent overlays Computer-generated maps or GeographIC Information
Systems (G1Ss) can be used to present multiple features from a vanety of sources You may even WISh to
consIder proVIdmg maps as attachments to your enVIronmental documentatlon
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42 Assembhng the lEE Narrative

Followmg are suggested approaches to the IEE narrative preparatIOn Treatment is by sectIOn ofthe IEE

IEE SectIon 1
lEE SectIon 1 Background and ActIvitylProgram DescriptIon

Background
Descnpnon of
actrvrt;y(les)
Purpose and scope of
IEE

•
In SectIon 1 of the IEE, you should proVide the background ratIOnale for and
descnptlOn ofcurrent and/or proposed aetlVltIes and the purpose and scope ofthe
IEE Use the background subsectIon to discuss bnefly how your actIVItIes fit mto
the MIsSIon and/or the host country strategy or program or to hIghhght other
contextual mformatIon that should be brought to the attention ofan IEE revIewer
Use the subsection on "purpose and scope ofthe IEE" to note Iftlns IS the first
IEE bemg prepared for the DAP or PAA. an amendment, or If certain actIVitIes

are not bemg covered., e g , they are expected to end m the near future

Under IEE subsectIon 12 on act:Mt1es consIder the followmg What does it mean to descnbe an actiVIty for an
IEE? The orgamzatlOnal framework IS up to you Determme how you WIsh to organIZe and group actiVities m
a lOgIcal or coherent fashIOn Ifyour DAP or PAA is organIZed as a Results Framework, you may find that
method of organIZatIon most convement You may prefer some other lOgIcal groupmg of actiVitIes,
geographIcally or by sector

What IS the de:fimt:K>n ofan actwrty? In thIs manual, "actIVity" refers to the desITed accomplIShment or output
such as a road, seedlmg produetlon, forestry plantmg, or nver dIversIon to rrngate land An actIVity IS

mdependent, although It may be Imked to other aetIv1t:Ies AccomplIShmg the aetlVity WIll requITe certam actIons,
such as plannmg and desIgn, construetlon (cleanng, dIggxng, fi11mg, transportmg matenals or even establIShmg
a constructIon workers' camp) Other actIons occur durmg operation or rrnplementatIon (vehIcular traffic
patterns once a road IS constructed, water management once rrngatIon mfrastructure IS m place) Most actIVities
also need mamtenance AnalySIS ofunpacts requITes that you know what all these actions are These dIScrete
actIons, the mputs to accomphsh the aetIv1ty, do not, however, reqUITe separate Reg 216 determmatIons The
actIVity as a whole typically IS the subject ofthe Reg 216 detennmatIon

For each groupmg (e.g., by type ofIll1m'ent:lon or IntermedIate Resuh), try to proVide mformatJon about the actlvrt1es,
mcludmg background and descnp1Jon ofIDIYor components You do not need to.JUS1:1fY aetIV1tIes (thIs IS covered ill

other parts ofthe DAP or PAA) You do, however, need to PI'OVlde some physIcal detal1 and be as quant::rta:tIve as
possible For example, "about 500 farmers will be traIned m nngated agnculture for one week each, four farm-to­
market roads will be bwlt m such-and-such locatlons WIth respectIve lengths of a. b, c, and d kdometers WIth a
constn1ctJon penod ofapproxnnately four months dmmg the dry season, and estImated vehIcular traffic ofabout 20
small trucks or vans and 10 autos per day "

Key Qnestlons to Consider You are not expected to answer the followmg questions as such m the IEE
Instead. they are prOVided to stmmla1e your mrtIa1 tbmkmg on potentIallIDpaets, whIch you will report m SectlOn
3 of the IEE Based on your answers to the qUestiOns below, develop a descnptIon of each actIVity and the
components or specrlic actIons needed to a.cllleve desrrecI results Keep m mmd the vanous phases ofan actlVlty,
e g , planmng and design, constructIon, and operation
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• Why IS the (proposed or current) actlVlty needed, and are there alternatIVes? Have the alternatIves
been evaluated? Ifso, the IEE should mdicate why the partIcular actlVlty was chosen Ifno alternatives
have been conSIdered, are there any, what are they, and should they be conSIdered?

• Why IS the actlvlty the best or mostfeaslble? Why IS actIVIty "x" the best or the most feasIble way to
accomphsh the goal? For example, Ifmcreased mcome IS the ultunate goal, why IS small-scale lITIgatlon
(or aquaculture or mIcro-enterpnse) the chosen actIVIty? What other planned or potentially necessary
aet1VItIes are lInked to the actIVIty under conSIderatIon? The planned mterventlon may be necessary to
accomplIsh the goal, but IS It suffiCIent? For example, Ifvegetable productIOn were to mcrease, IS the
road adequate to transport It to market?

• Does the actlvlty have a hlstory? Is there some Important hIStory to the actIVIty? For example, fish
farmmg may have been tned before, but faIled. Perhaps the commumty bemg asSISted was relocated
because of another proJect, etc What was Its preVIOUS experIence? Does the actIVIty mvolve
rehabI1rtatIon ofa prevIOUS mvestment (e g , terraces)? It may be Important to know why rehabIhtatIOn
IS proposed. Was rehabilitation expected and planned for mthe ongmal desIgn? Was the pnor desIgn
mcorrect or mappropnate? Was mamtenance neglected or Improperly earned out? If faulty desIgn or
lack ofrnamtenance IS provokmgthe rehabI1rtatIon, how Will these problems be aVOIded m the proposed
new actIVIty?

• What are the results? D1sttngwsh between the phySIcal realIty (a school or a well constructed) and the
ultlmate result (potable water or educatIon)

I
I

I
I

I

•

•

•

What would happen ifthe no actum alternatIve were chosen? The answer IS not that thIngs would
remam the same For example, WIthout the proposed actIvrty, adverse enVIronmental effects mIght occur,
because the proposed actIVIty enhances enVIronmental qualIty or halts enVIronmental destructIon A
rehabIhtated road With proper dramage may pose fewer long-run enVIronmental Impacts than a
detertoratmg road that IS erodIng away

What actzons over tzme need to be consldered, and where? ConsIder the vanous components ofyour
actIV1ty and what actIons WIll be taken durmg the planmng, desIgn, constructIon, operatIOn, and
potential phase out or abandonment (end ofusefu11Ife) ofthese components Are vanous locatiOns
mvolved? For example, Ifyou are buI1dmg or rehabIhtatmg a road, matenal from a distant quarry may
be needed durmg the constructIon phase ConsIder constructmg a table, based on Table 4 1 Use the
table, IfconvenIent, and revIew the addrttonal questIons lISted below to help you understand the actIVIty
and Its components from the IEE pomt ofVIew

What actzons wzll be taken durzng the planmng and design phase? For example, do samples need to
be taken to do sitiilg, ShOUld an engmeenng survey be undertaken? Would the proposed actIVIty prompt
people to move to or away from the SIte m antICIpatIon ofthe aet1Vlty happenmg? Whxle plannmg and
desIgn work. does not usually affect the enVlTonment or human behaVlor, sometunes It does Or
sometxmes a dectslon made m tlus phase IS not reversIble Ifyour aet1Vlty has such charactenstIcs, note
how and why
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Table 4 1 ActIvIty ActIon LISt By Location and Phase

LISt ActIons Needed to Locations (lIst where actions occur-a sIte, village, dIStrIct,
AccomplISh ACtIvIty or regiont nation, or larger area, as appropnate) Headmgs below
Its Components are illustratIve You choose the range ofgeographIc Units

appropnate

PrOject Phases\Locanons Village Ward DIstnct NatlOn Other

Plannmg!Deslgn

ConstructIon

OperatIon

End ofUseful LITe
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EnVironmental basehne mformatlon could, m some cases, be slmIlar to or the same as InformatIon m the
I

sponsor's momtormg and evaluatlon framework. Sumlantles or dtfferences between the enVIronmental baselme

• Is plannmgfor end ofuseful lifepertment? Ifthe actIVity were to cease (no longer needed or no longer
funded) or Its useful lIfe were over (reservOIrS sIlt up, mmes become exhausted, nuclear plants are
decoIIlIDlSSloned, etc), does ItJUSt dIsappear? What is left behmd and what charactenstlcs do the "leftovers"
have?

IEE Section 2 Country and EnVironmental Information

In tl:us sect1on, you are describmg the enVIronment (PhySIca.l, bIO}Ogtca.l, SOClG­

econOmIC and cultural) m winch act::Mtles, and the spectfic aetlons needed to
accompltsh these occur It is standard practlce m most countnes and ill most
documents that assess envtronmentalnnpaets to consider people and the SOClG­

econonuc and cultural ch.aractenstIcs of the affected enVIronment Although
• USAID regulanons define envzronment as the natural and phys1.Ct1l

envzronment, experzence demonstrates that an lEE needs to consu1er the
hwnan factor Some nnpaets may be benefiCIal for one segment of the
populatJ.on but adverse for others (e g., women versus men or nch versus poor)
Inchgenous popula:t:Ions, dIfferent etbmc groups, and the economIcally maetIve
portlon of the populatIon (the elderly and those not yet ofworkmg age) may
erther benefit :from an actMty or be adversely affected m dlfferent ways from
other groups

Env.tronmenta! Pohctes and
Procedures

Locabons Affected.
Describe enVJrollJD.ent
(mcludmg physical,
blolOgIcal. health, SOClO­

economic, and cultural
aspects) of1he proposed.
ac1J.VItJes' locations

Note Orgamze tbts sect10n by
locatJon or ac1JVIW, wlnchever
15 most convement.

IEE Section 2

- ----- ------ ---- -- - - - You will need to determme first how you want to orgamze thiS sectIon It
may be appropnate to adopt the same orgamzanonal framework you used

mJEE SectIon 1, presumably by sector, type ofactMty or IntermeclJate Result, and to descnbe the enVIronmental
srtuatlon appropnate to each. For example, suppose rural health actlvrtIes occur mthe same general area as road
rebabJbtat:Ion aet1VIt1es In thIs case, you may want to descnbe the basehne situations for rural health and then
refer back to thiS descnptton for roads In some cases, It may be easIest to use geography as the orgarnzmg
framework.

• What actions wzll be taken durmg constructum or cleanng? Is a construction camp needed? Where Will
the labor come from? Does an access or haul road need to be constructed? Is quanymg needed to obtaIn
construetlon matenals or is a borrow pIt for earth fill needed? What other constructIon matenals are needed
(wood, bncks, etc) and where will they come from? Ifearth or vegetatlOn is removed, what will be done
wrth It? How will erosIon be controlled? Ifnew plantIngs are proposed will these be mdIgenous? Do utility
pIpes need to be hud? What soclallIDpacts may result dunng thts phase?

• What actzons occur durzng operatwn? What rnputs are needed, mcludmg raw matenals, water, or energy
sources? Where will they come from? What products are created and where do they go (export,
autoconsumption)? Are waste products created and how are they dISPOSed of? Is traffic generated? What
routmemamtenance and reparr actIVities are needed, and what rnputs, (e g, matenal, labor, transport) will
thiS reqUIre? What sociallIDpacts may result durmg thiS phase?

•

I
I
I
I
I
I
I
I
I
I
I
I
I
I
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and the baselme for measunng actIVlty results will depend on the nature of the results expected and bemg
tracked All such baselme mformatIOn, whatever the source or reason for collectmg It, Will be useful rn
determmmg long-term sustarnablllty and m developmg envIronmental IDltIgatIOn and momtonng strategies As
noted earher, people are part ofthe envrronment, and theIr mteractIons are the key Issue under conSIderatIOn,
wbIch IS the case for most TItle IT development actIVItIes

LocatIons Affected and Trends. Try to gam a picture ofoverall development ISsues and prospects for the area
ofconcern In so domg, you aretrymgto determme the future no-actIOn alternatIve (the baselme SituatIOn m the
future, as It WIll be shaped by trends, growth, further degradation, Improvement rn water or aIr quality as
regulatIOns are developed and enforced, normal enVIronmental change, etc ) The Impacts of your actIons are
measured not agamst the eXIStmg srtuatIon but by usmg the yardstIck ofthe future-tbe future context m whtch
the actIons Will occur Ifno clear trends eXISt, you may have to consIder the eXlstmg SItuatIon to be the best
approxnnatIon you have ofthe future For example, Ifyou are bUIldIng a road through a forested area that has
already been targeted for cuttmg and for development m the next four years, how much does It matter that the
road will result m loss ofvegetatIon? Can you estImate the population ofthe area 25 years from now? FIfty
years? What would be the potentIal unpaet ofthe projected changes on the natural resource base?

Look at Box 43, whIch descnDes Major Categones m a Baselme Study, to determme what features you should
descnbe or about whIch you should acquIre data. Determme key characterIStics and key data needs You
construct the descnptIon ofthe enVIronment pertInent to your actiVIties as you see fit

You are not necessanly expected to answer the questIOns posed below Once agam, these questions are
proVIded to stImulate your thmkmg and to encourage you to consider potentIal Impacts, which you descnbe m
SectIon 3 ofthe lEE

What else zs happenmg zn the actzvIty locatIons?
• Are roads bemg bUIlt or rehabilitated by others?
• Are there other projects operatIng or about to start-up?

Has thIS area been IdentIfied as a growth area?
Are there plans for power development or extension ofelectnClty?
Are there resources (e g , mmeral or bIOlOgical) that will hkely be exploIted (mmed, extracted) m the
foreseeable future?

EDVIronmental PollCles and Procedures Describe bnefly the host country's enVIronmental Impact assessment
pohcy, legISlatIOn or procedures and whether the host country will requrre enVIronmental documentatIOn Note
any apphcable pohCles or regulatIons for wddhfe protected areas, wetlands, hIStonc or archaeolOgIcal sItes and
the hke

Remember

You are not wrrtmg an envrronmental encyclopedIaI PrOVIde only baselme mformatlon needed to assess
the potential enVIronmental effects ofyour proposed actIVitIes

Be gwded by natIonal enVIronmental polIcy or EnVIronmental ActIon Planes) and by the specIal or
unusual characterIStIcs of the locatIons affected. For example, m one country, genetic dIversIty and
mamtenanceofmdIgenous crop vaneties may be Important, m another, preventmg land degradatIon or
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Box 4 3. Major Potential Impact Categories in a Baseline Study
(select and focus as appropriate to youractlvmes)

• Location-<:haractenstJcs of locations pohbcalladmt01strabve umt (taxing or lack thereof or other
SOCl8I and pohtlcal charactensbcs may be relevant), physJC81 and ecologICal setting {mountains,
floodplam, coastal zone, desert; and, humid, seasonal vanabons, drought cycles, or the like}, features
ofaspecdicsd:e (steep, flat vegetated how, and so on) ~-

• Land Use-e>astmg p,?ttems ,pfland.use In reglOfl,-reg.onal planrung for future use, zomng
• GeoIogy-geologlC8f proVInces, bedrock fonnabons, hIStory of geologlC8l stability or mstabillty
• Topograpby-general topography of regIOn, specd'ictopography of project area
• Soils--soils mapp~ilseReS propertIes, constramts to development
• crunate---teii1pera1iire, .cyclical preclpdabon pat!:elns. doud cover (Jdentlfymg, where feasible hlStoncal

trends and seasonal and Iong-tenn vanabillty) --
.. Groundwater Resources-nature of water-beanng iormatJons, recharge rates, sustamable safe

YJekls,-JocatJonsand depths of eXJSbng wells;quality
.. ~ SuifacewaterResources--:dmmage basms and sut>-basms, named and unnamed water bodIeS and

watercourses, < regulatory cIassificabon of water bodIeS, flow regtmes, water quality data and
evaluabon•.Jdeo~n.of exlStIng pennrt:tec:l dISCharges to surface waters

• Temstnal Coriununibes-spatJa1 arrangementof vegetative community types, vegetative species­
abundance 1SbngS;wildlife spee,es..abundarice lIStings, records of threatened and endangered plant
and aomal species ~

.. Aquatic Communibes-nature of aquatic habitats, species-abundance lIStings for aquatic macro­
mvertebrate and fiSh C01ii1nunJties, ecologlC8l mdexmg ofcommumty oata

.. EnvIl'Olllnelltall.5ensdJve Areas Jdentlficabon of proteqled areas and bIOdIVersity ISSues wetlands,
i100d plainS. steep slopes; stands of maturevegetabon~aquifer recharge areas, areas of high water
table. areas of.rock outcrop, pruneagncutturallands,~dmules

.. Agnculture--croppmg patterns, lfIlQatJon, soil fertility and water conservatIon pracbces,· pest
management'pracbces, pestJctde use _ _ - J -

.. 1nfrastructuralServlCeS-llature and status of humanservices such as police and fire protectIon,
hOsprtaIs,-sChools, Utnmes, sewage, water supply, solid waste dISpOSal ~ -_

.. Transportation-:layoUt and functIon of eXJSbng~roadways,-railways,atrpOrts, eXJSbng and
projected capaClbes and demands -

.. Air Quahty-regionaJ quality and trends, data from local mOnltonng stabons, reports ofstandards
~~ -

• Sound Levels exJS1mg sound levels, sources of sound
.. Oemography-:eensus I:;,r populatIOn estImates, recent tiendsand ProjectIons for future populatIOn
.. Soclo-economlCS--eCOnomlC and soCIal structure of communities, land tenure, iax rates,

charactensbc types of development -
.. Human and livestock Health Hazards-potentJaf for enhanced nsk of injury, malnutnbon, non­

commUnicable dtsease and occupational hazards, commUnicable dtseases such as dJalThea, and
transmISSIOn of veclor-bome dISeaseS such as malana, schtstosoml8S1S, sleeping SICkness,
o!"'ehoeefc1asl, and on lJVeStoc!<, Nagana, tIck fever, heartwater.- Rmdetpest

• Cuthnal Resourees-locabon and charactenzabon at identified culhJral resources
(archaeoIogJCa1, hlStoncal, cultural, landmark), potential for.umdentlfied resources m proJectarea
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• sou erOSIOn may have specIal value

• ConsIder what IS ecologically or culturally urnque, unusual, or senSItIve ConsIder what regulatIOns or
laws mtght apply For example, are there SpecIal prohIbItIOns on buddmg m or filImg wetlands?

• Obtam some mformatlon about all the locations asSOCIated With each actIVIty and Its related actions, as
noted ill IEE SectIon 1 above For example, Jfa project or actlVlty requIres an access road or a utility Ime
to a sIte or a borrow pIt, relocatlon offamthes to another place, off-SIte dISposal ofwaste, etc, It may be
appropnate to descnbe all locations that WI1l be affected by the proposed actlVltIes

IEE SectIon 3 EvaluatIon of ActmtylProgram Issues WIth
Respect to EnVIronmental Impact PotentIal

lEE Section 3

Describe1IDpacts for each
~ctl~, usplg1he same •
or~omil :framework
yon adopted for lEE
Sectlon-!

Ifan actlvrty has no
potential impact, or .a
component may be a
caregonca1 exclusIOn,
briefly note thiS

Identlfymg potentIal lIDpacts requrres apphcatIOn of SCIence and art
Although SCIentIfic methods should be used whenever pOSSIble, there are
often 1unItatIons due to madequate data, complex relatIOnshIps, and lImtted
time and resources Therefore, seekmg the mput of knowledgeable local
experts and applymg mformed Judgment are essentIal, where these are
lackmg, slIDple analysIS and lOgical reasonmg are useful

You are adVIsed to adopt the same orgarnzatlonal framework for IEE SectIOn
3 as you adopted for IEE SectIOn I, so that reVIewers can easily refer back
to the actiVIty descnptIOns

Construct LlSt ofPotential Impacts

You may WISh to use one or more sunple checklISts to help you Identrfy potentIal enVIronmental unpacts Sample
checkl1sts are found m Anne},. E In addItIon, SectIon 3 of the AfrIca Bureau EnvIronmental Guldelznes for
Small-Scale ActIVltles prOVIdes a sectora11ISt of questIons and pomters to help IdentIfY pOSSIble unpacts of
specrlic aet1vrtJ.es No checkhst 15 perfect. Each IS meant to help stImulate good thmkmg and plannmg about your
act1VltIes Checkhsts offer the advantage ofSImphClty for gathermg and classrfYmg mformatIon necessary for
assessmg envrronmentallIDpacts The techmque IS a structured way to help you begm to orgamze mformatIon,
Identrfy potentlal envrronmental nnpaets, thmk about posSIble mrtIga:tlon optIons, and make tentatIve conclUSIOns
on the extent ofenvrronmenta1lIDpacts

Also consIder usmg a "PrOject Impact Matnx" or "potential Impact network" (see Annex E for examples) as a
means oforgamzmg yom thoughts TypIcally such a matnx has the vanous envrronmental components affected
by the actiVIty hsted across the top For each ofthese enVIronmental components, you mdIcate Ifsome mput
aetlon durmg p1annmg and desIgn, constructIon, operatIon, and cessatIon ofuseful hfe could affect one ofthe
enVIronmental components

Look agam at the EnvIronmental Guldelmes for Small-Scale ActIVltles or other references, Many of the
concepts consIdered here are treated m more detaIl there, eIther by sector or m a procedural manner m SectIon
5 I ofthe Guzdelmes

Go back to Table 4 1, whJch orgamzes actlvrtIes by phase (p1annmg, constructIon, operatIOn, end ofuseful hfe)
and bear m mmd the characterIStIcs ofthe enVIronment you noted m IEE SectIon 2 For each action, determtne
how tlus actIVIty IIl.1ght affect some enVIronmental component, e g, aquatIC ecology, soils, topography, water
quahty, flora and fauna, etc You will need to focus on ISSUes oflIDportance It IS not always easy, even gIven
the nght data, to apprectate the vanous and often subtle ways m whIch certam project actIVItIes can affect the
enVIronment
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• Iden.tlfy and Consuier the ImpllCatums ofClasses ofImpacts

I
I
I
I
I
I
I
I
I
I
I
I
I
I

•

•

•

•

•

•

•

•

Usmg the mformatlOn you developed for Table 4 1 and the descnptIon of the affected
enVIronment (from Items m Box 43), determme what types or classes of Impacts may apply,
as defined below

Determme drrect nnpacts first, e g , cleanng land means loss ofvegetatIon A new or Improved
road means new or addItIonal traffic

ConsIder the zmplzcatzons ofeach dzrect zmpact to arrzve at zndzrect or mduced development
zmpacts Indirect Impacts are caused by the-actIon, but two, three or four steps down the lme
from direct Impacts, occurnng later, or m drfferent locatIons

As an example ofmdrrect effects (a cham ofImpacts successIvely farther removed from the
project area Itself), consIder the hypothetical case ofa dam, whIch could result m reduced water
flow downstream contnbutIng to mcreased vegetatIon growth, whIch then tends to support
denser popu.1atIons ofaquatIC snaIls (some ofwhich are vectors ofsclnstOSOmIasIS) leadmg to
potentIal for mcreased mCIdence of schistOSOmIasIS m the affected populatiOn The health
aspects ofenVIronmental assessment clearly need to be taken mto account (see References m
Annex H, e g , World Bank EnVIronmental Assessment Sourcebook supplements)

Use the lIterature avaIlable to see how you mIght hnk direct Impacts to secondary, tertIary
lIllpaets, etc For example, does development ofa SIte mean that more people are attracted to
an area, resultmg m populatIon growtlI, or will the clearmg be so extensIve or m such a
sensItIve zone that an Important habItat will be destroyed.

ThstmguISh between short-term, or temporary, and long-term Impacts Although constructIon­
related nnpaets are often short-lIved, some nnpaets may occur dunng constructIon that are long­
term With permanent ImphcatIons, e g , constructIon actIVItIes that alter the hydrology of a
wetland.

ThstmguISh benefictal unpa.cts from adverse Impacts, recogmzmg that where human groupmgs
are concerned, Impacts benefiCIal to one group may be adverse to another

ConsIder thepotentzalfor cumuIatlVe lmpaets--those Impacts that result when the lIDpacts
of your actIOns are added to the eXlStlng SItuatIon and other reasonably foreseeable actIons
regardless ofwhat orgamzation or agent 15 undertakIng them. CumulatIve Impacts can result
from mdividually nunor but collectIvely SIgmficant actIons over a penod of tIme ThIS IS

partIcularly the case m countrIes WIth severe populatIon pressures on land, water and energy
resources Area-Wide enVIronmental management plans and enVIronmental analyses are
therefore becoming mcreasmgi)- nnportant m mrtlgatmg adverse cumulatIve effects- Y0'8
probably will not be able to mrtlgate the effects ofactIVItIes for which you are not responsIble
Nevertheless, where feasIble, you should try to coordmate your actrvlues WIth others, help
others to recognIZe potentIal Impacts of therr actIVItIes, or play a role m fostermg an
enVIronmentally sound overall development plan

ConSIder what you saId about the future context of the actIVItIes, Ie, the future np actIon
alternatIve Compare the expected Impacts to that, not Just the current basehne SltlIation
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• Predlct and Charactenze Potentud Impacts

IdentIfY the nature ofthe changes m envrronmental condItIOns that are caused by the proposed actIOn Domg so
requIres an understandmg of cause-and-effiet relatlOnshzps EnvrronmentallIDpacts will have a number of
dlstmct, but lmked, charactenstIcs, whIch should be conSIdered to gIve an overall pIcture ofthe antICIpated
changes due to the project Use the I1st m Box 4 4 to help predIct potentIal Impacts In usmg the hst ofunpact
descnptors, consIder especIally effects on human groups Also consIder gender eqwty Who IS affected by the
magnItude, dIrectIon, extent, duratIon, or frequency of unpacts? Try to make your unpact mdlcators as
quantrtatIve as possible Define your tenns for the reVIewer and try to aVOId words hke romor, moderate, major,
etc

It IS a good Idea at thIs pomt to compare the Impacts ofthe proposed actIon WIth the no-actIOn alternatIvel3 and
the other alternatIves to the proposed actIon Ifthe proposed actIon seems to have the bIggest set ofadverse
Impacts, conszder other alternatzves to the proposed project Ifyou find there are many unpacts, conSIder
alternatIves such as reducmg the SIZe ofthe actIVIty, changmg Its sIte or substItutmg another actIVIty that could
achIeve a sumlar objectIve (Note One can IdentIfY alternatIves that have less Impact, e g , IDltIgate certam
unpacts as well as IdentIfy a set ofIDIt1gatIve measures for each alternatIve See IEE SectIon 4 for more Ideas )

• Judge the Significance ofImpacts

SIgll1ficance of a predIcted Impact depends on Its context and zntenszty Context vanes WIth the settmg For
example, the loss ofone hectare ofpark m an urban settmg may be more sIgruficant than the same quantItatIve
loss m a more rural settmg, unless that hectare IS habItat for an endangered SpecIes (or belongs to youI) A new
or rehabI1rt:ated road ill an urban area could be far less SIgnrficant than the same road ill a remote or wilderness
settIng IntensIty depends on the degree to wInch an actIon

affects pubhc health or safety,
affects umque charactenstIcs ofan area (culturally, archeoiogIcaIly or hIStoncal1y unportant resources,
parklands, pnme farmlands, wetlands, WIld and scemc nvers, ecolOgIcally cntIcaI areas, ete ),

• IS hkely to be hIghly controversIal,
IS hIghly uncertam or mvolves unIque or unknown nsks,

• estabhshes a precedent,
• adversely affects natIonally defined hIStone places,
• adversely affects endangered or threatened SpecIes or habItat and the like, or
• IS rrreverslble

Thus, determmmg "Slgmficance" mvolves aJUdgment, tempered not only by apphcable natIonal or mternatIonai
laws protectIng the envrronment, but also by SOCIetal perceptIOns ofunportance One way to Judge SIgnrficance
15 by consIdermg the specific USAID or host country regulations, mternatIonai conventions, or pOhCIes that say
"x" IS SIgm:fica.nt, or where standards eXISt that are not to be contravened..

13 It IS Important to stress the role ofthe no-acton alternatIve because It serves as a baselme agamst whIch other
altema1lves can be measured When the enVIronmental consequences ofthe other actIon alternatIves are weighed
agatnst theIr projected benefits, the no-aCtIon alternatIve can somenmes be the best one
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~x 4 4 Typical DescnptOrs of Environmental Impact

TypICal descnptors used II1ldenfJfymg pote'ltJat rrnpacts Include_

• Magnitude the absolute or relatJve change m the SIZe or value of an enVIronmental feature
Unceri:atnfy IS likely In forecasting the magmtude of change, and some upper and lower estimates
may need to be gIVen

4-13

Categoncal ExclUSIons must be conSIstent WIth one ofthose lIsted m Reg 216 (see SectIon 2, the EDG)

• Extent: the area affected by the Impact-e.g, In hectares of productive agncultural land or
kilometers of over DIStInction here between on-site and off-site rnpact IS useful. ~

lEE Sectlon 4. Recommended MrtIgatlon Actlons (lncludmg
Momtonng and EvaluatIon)

Recommended IEEDetermmatIons41
DecIde on thresbold
recommendations

Descn"be mIl1gatlon,
mODltonng and
evaluanon measures

• DIrection: the Itnpact can represent a benefiCIal or adverse change In general Therefore, It IS
Important to know_the dtrecbon of the tmpact as the beneficted Impacts are welcome Adverse
mpactsare ofmostconcern menVironmental analysIS Nevertheless, IlTlpacts beneficial to some
groups may be adverse for others_

• likelihood of Occurrence the possibDIty of aparticular mpactoccurrmg as forecast Here, an
estmate IS made about hOW' cer1atn the unpactpredlCbon IS, gIVen the IllTlltabons of enVIronmental
science Agam, establlShmg categones of analysIS such as definite, probable, and possible may
be useful If they are well-defined Somebmes thIS IS referred to as the nsk of an tmpact occumng

• - Durat10nihebme penod overwhJch tile mpactwill be felt Some rnpacts may be very short- term
(Le ,during'COOSbucbon), some maYoccurover a number of years, and some may be permanent
It15often desii'able to specify durabon mterms of short-term (i e •one year or less), medium-term
(Le, one to1en years), and long-term (Le: more than ten years)

• Frequency. refers to the return period for mpacts that tend to recur over and over agaln-e 9 ,
erosIOn assoctated with lI00ds, loss ofvegetaoon and sad cover aSSOCIated wIth drought or fire,
seasonal ar quality problems, etc Categooes of return penod can often be used to advantage In
spectfymg frequency (e 9 annually or less, one to ten years, ten to 100 years)

• Reversibility: refers to the permanence of the rnpact Several dlsbncbons are possible here
bnpacts maybe reversible by natural means at natural rates, or be reversible by vanous forms of
human mtervenbon at reasonable costs Others may be, for all pracbcaI purposes, IrreversIble
Irreversble rnpactsare Ji<eIy to be more severe, because they assume permanent damage to the
enVIrOnment

lEE SectIon 4

Orgamze thIs sectJ.on to correspond WIth the orgarnzatlOnal format chosen for
IEE Sect10ns 1and 3 In thIS Section, you should conclude, on the basIS of the
mformation presented m the other SectIOns, what determmatlons you
recommend for each actIVIty or major component, e g , what qualIfies for a
Categoncal ExclUSIOn, a NegatIve DetermmatIon (wrth or WIthout condrnons),

a PosItIve Detemnnatlon, or a Deferral ReVIew agam the optIOns for detemunatlons m Section 3

I
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NegatIve DetermmatIons WIth or WIthout CondItIOns must be supported by mfonnation that allows reVIewers
of the IEE to conclude that no SIgmficant (adverse) Impacts ofthe actIons asSOCIated WIth an actIVIty WIll
occur ThIs conclusIon IS based on the reVIewers' concurrence that eIther there are no Impacts, rfthere are,
they will be mItIgated., or effectIve monrtonng will be mcorporated m the actIVIty or program so that adverse
Impacts will be IdentIfied and mIngated before they become Slgnrficant Note bnefly what mITIgatIve
measures and morntonng are considered "condrtlons" You WIll be able to expand on these m IEE SecTIon
42

Poslnve DetermInatIOns wIll lead to an EA or PEA, m whIch more detaIl about the actIVItIes, actIOns and
range ofeffects WIll be studIed. Agam, for PosItlve DetermInatIOns, early consultanon WIth your MEO IS
recommended

4 2 Mltlgatwn, Momtonng, andEvaluatwn

The generIc outlme for the IEE mdIcates MrtIgatlon, Monrtonng, and EvaluatIOn as one sectIon You can dIscuss
the three tOPiCS together by actiVIty under SectIon 4 2 or you can orgamze separate SectIOns for each In thJs
dIsCUSSIOn, only MrtIganon and Momtonng (related to the IEE specrfically) are treated, on the assumpnon that
evaluation will be dealt WIth as part ofyour overall momtormg and evaluanon (M&E) framework.

Identify MJtlgatlOn OptIons MItIgatIOn IS the purposeful ImplementatIOn of decISIOns or actIVItIes that are
desIgned to reduce the undesIrable rrnpaets ofa proposed actIon on the affected enVIronment VanollS mItIgatIOn
categones are shown m Box 4 5

Note that the mItlgatlon eategones are arranged hterarchIcally accordIng to desIrability In other words, aVOldmg
lIl1pacts IS preferable to haVIng to rectIfy Impacts or prOVIde compensaTIon for them.

ConsIder usmg a structure such as that prOVIded m Table 4 2 below to organIZe mItIgatIon opnons

Key ISSUes to consider m developmg your mItigatIon strategies

How costly are the mItIgatIve measures relatIve to project cost? Ifthey are more than one to ten percent of
the cost, perhaps you should recommend redesign

• Who will be responsIble for design, ImplementatIOn, and momtormg ofthe effectIveness ofyour proposed
mItIgatIve measures?

It IS very Important to mcorporate any mIngatIve measures m bids or tenders, Ifcontracts for constructIon
are needed as part ofan actIVIty Monrtor whether measures are earned out. These could be constructIon­
related nutlganve measures (such as reducmg SOll erOSion, protectIng vegetatIon dunng constructIon,
restonng a landscape, or ensunng sound enVIronmental practIces m a constructIOn camp) or they could be
mitIgatIve measures that need to be put m place (such as SpecIal deVIces for dramage flow to protect a
wetland or replantmg or reseedmg denuded areas)
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Box 4 5 MItigation Categones

Mrtlgabon IS a general concept1hafmay Include the following list of categones

• Avoldmg Impacts altogether by not taking a partJcular acl:Jon

• MlnImlZmg Impacts by limiting the degree or magnItude of the actIon and Its lffiplementabon

• RectIfymg mpacts by repairing, rehabliltatlng,- or restomg partJcular features of the affected
enVironment

• RedUCIng or elmnatmg rnpacts over tune by performmg maintenance and preservabon actMbes over
the life of the action

• CompensatIngor mpacts byreplacmg orproVJdmg substrtute resources or enwonments that are, or
might be, affected by the actIOn (Compensaton might Include, for exampie, enhancmg the ecologICal
value ofanolherwetiand or protected area, ifyou have destroyed one Or It might be the proVISIOn of
replacement hoUSIng and land for relocated people Generally, It IS easier to prOVide compensabon for
people than It15 to provide replacements or compensatIOn for the blOphYSICaI-enwonment)

/ ... :._-
• Momtonng Impacts of an actMl¥ can be conSIdered a form of mfbgatlOn when decISIOns contam

uncertamty and momtormg becomes a form :ofagreement among affected stakeholders, to be used
to help define a shared strategyfor.addressmg future problems as they are identIfied

Table 4 2 MItIgation Strategy by ACtIvIty Phase

Strategy -t Plannmg and Design Construction Operation End of Useful LIfe

Phase

AVOId Impact

MmunIZeor
DlInm.lsh Effect

Rectify by Reparr or
Rehabilitation

Reduce or Ehmmate
over Tune

PrOVIde
Compensation

Momtonng

Other
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• Momtormg

There may be potentIal envrronmentalImpacts you are unsure of, or for wmch IDltlgatIOn mayor may not be
necessary These potentlallIDpacts are canchdates for momtonng Certam lDltlgauve measures may reqUITe
marntenance or chec1.:mg to see lfthey are havrng therr rntended effects These too are canchdates for
momtonng

Because momtonng can be a costly undertakrng, consIder

• Is the momtormg needed?

Will compansons be made to the baselme SItuation, a control sIte/SItuatIOn, or both?

• How often will the mdicators be momtored?

• Who will be responsIble for the momtormg?

• What will be the approXImate cost (rncludmg person-days per month or year, lfyou can estImate that)
for measurmg each mdtcator? Can the momtonng and momtormg budget be sustamed long enough to
provIde useful data?

Can the mdtcators be denved from data already bemg collected? Could they contnbute to regIOnal,
natIOnal, or other momtormg efforts?

• Can the stakeholders benefittlng from the actIVity be mvolved m or tramed to perform any of the
momtormg?

• How will the results be used and With whom will results be shared, eIther for mformatJOn purposes or
because actlOn needs to be taken?

How will this momtormg be mcorporated mto your overall momtormg plan or program?

lEE SectIon 5

A self-explanatory
abstract ofthe IEE

lEE Facesheet

2-3 pages mcludmg
first page, summary,
and approvals

IEE SectIon 5 Summary ofFmdmgs

Summanze the findmgs, typIca1Iy usmg the same orgarnzatIonal scheme adopted
for SectIon 1, hIDItmg yourselfto a bnefdescnpnon ofthe actJ.VIty, the nature of
the lmpacts (If any), the recommended determmauon, the rationale for thIs
detennmatlOn, and appltcable mitigative measures and momtonng

t/ lEE Facesheet

Complete the lEE Facesheet. (See SectJ.on 3 5) You may need to abbreViate your
sunnnary (SectIOn 5 ofthe lEE) The facesheet:first page, the summary, and the
approval Imes would Ideally consISt oftwo pages, and no more than three

43 What If the lEE Results 10 a PosItive Determ1OatlOn?

DISCUSS the POSltlVe DeternunatlOn With the BHR BEO to make certaIn the determmatlon IS appropnate, 1 e ,
an EA or PEA 15 mdeed necessary to study further the Impacts ofan actlVlty or groupmg of actJ.VIUes Assurnmg
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that an EA or PEA 15 needed, read Reg. 216 6 thoroughly to gam an understandIng ofthe process You must first
prepare a scopmg statement (see SectlOn 5 5 2) to IdentIfY the key ISSUes to be treated m the EA or PEA Reg
216 encourages you to engage mconsult:at:J.ons WIth the host COtmtIy IfUSAID has requIred an EA or PEA, your
host country may also requIre a sllIll1ar document ThIS IS an Issue that should be addressed m the scopmg
statement so that one document satISfies both USAID and host counny procedures The scopmg statement
requIres BHR BEO approval and he/she may choose to cIrculate It to other federal agencIes EA or PEA
preparatIon usually reqUIres a team of SpecIalISts The scopmg statement wlll also help you define Terms of
Reference for coDSultant(s) or an m-house muiti-discIplmary team

EA or PEA analysiS and wntmg ofthe document wIll take tune and money (see SectIOns 5 5 I and 5 6 1) Try
to mvolve local consultants

The completed EA or PEA will reqUIre BHR. BEO approval and should be shared WIth the host counny
authonties Pubhc Wssemmatlon of the document IS to be encouraged WhJ1e not requITed, collaboratIon With
the host counnythroughout thIs process (e g , scopmg, analysIs of ISSUes and recommendatlOns on alternatIves,
and mrtIgatlon and momtonng) can be very useful mhelpmg bUIld mstitutlonal capaCIty and developmg counny­
specIfic approaches to enVIronmental assessment, IDltlgatlOn, and strategic management
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Frequently Asked Questions
about DAP/PAA Environmental Compliance



Frequently Asked Questions

5 FREQUENTLY ASKED QUESTIONS ABOUT DAPIPAA
E~ONMENTALCOMPLMNCE

The followmg qUestlOns are synthesIZed from TItle II pva reaetlons to the earller drafts ofthe EnvIronmental
Informatlon Package, now called theenVIronmental Documentation Manual 14 These questions arose repeatedly
when PVOs and other food aid professIonals began the process ofunderstanchng and respondIng to USAID's
EnVIronmental Procedures To asSIst m cross-referencmg, the qUestIOns are orgamzed thematIcally The
questIons themselves, paraphrased and combmed, are m bold face type

51 Understanding the Rationale for TItle IT EnVironmental Comphance

I
I
I
--

5 11 Why IS DAPIPAA compbance With USAID environmental regulations bemg reqUIred
now, when the Agency did not require It In the past"

There are several reasons Wb.11e hlStoncally mtematIonal disaster asSIStance (emergency aId) has been and
contInues to be exempt from the regulations, non-emergency TItle II actIVities are not and were not exempt In
addrtIon, USAID IS placmg greater emphasIS on promotmg long-term sustamable development Expenence has
also proven that takIng enVIronmental factors mto account makes good development sense Food aid must be
used to enhance food securrty (:frequently through agncultural productIon) and where enVIronmental degradation
occurs, agncultural productIVity and food secunty are oftenJeopardIZed.

5 1.2 What IS Reg 216"

5 1.3 What happens Ifan activity IS undertaken Without adequate environmental analysIS?

5 2 Responslblhtles and Tlmehnes

RegulatlOn 216 IS the commonly used shorthand term for the Agency's EnVIronmental Procedures, whIch are
codJfied mthe Code ofFederal RegulatIOns (CFR) as 22 CFR Part 216 (also referred to mformally as Reg 216
orReg 16)

USAID and those mvolved ill the certIfication process are open to potentlallawswts, and the good name ofall
those mvolved IS JeopardIzed Most Important, Without enVIronmental revIew and underlymg enVIronmentally
sound deSIgn, an actIVity may not YIeld the results sought and may not be sustaInable Furthermore, TItle II
funds cannot be obllgated unless actIVities receIve pnor Reg 216 concurrence from the BHR BEO

I

Many ofthe questions were generated dunng several rounds ofmeetmgs and e-m3.1l exchanges With Title II
PVOs dunng 1997 among USAID staff, the CS EnVIronmental Workmg Groups ofFAM and
USAIDlEthloPla, the AfrIca Bureau EnVlronmental CapacIty Butldmg workshop for TItle II PVOs m Etluopla
(February 1997), and other meetmgs WIth the EthIOpian enVIronmental workmg group
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5.2 1 What IS the tnnehne for EnVironmental Compbance ofTitle n partners?
All TItlendevelopment aet:Mnes will be reVIewed m accordance WIID USA.E:Js Reg-216 USAID beheves that
the mcorporatIon ofenVIrOnmental OVersight, and the analysiS and plannmg associated With It, Will nnprove the
effectlveness ofour TItle n programs Comphance 15 now reqUIred ofTll development actIVIties, and by the end
of FY 98, aU m actIvitIes (mcludmg those prevIously approved by FFP) must have an Imnal
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EnvIronmental Exammanon (lEE) or Categoracal ExclusIOn (CE) request subnutted and approved by
USAID

Envrronmental documentatIOn must begm as soon as possIble, and be completed expedItIOusly

All DAP or PAA sUbUllSsIOns for FY 99 should mclude an lEE or CE request cleared by the MIsSIon
DIrector or hls/her desIgnee (typIcally an MEO), unless an lEE or CE for the respectlve project has
already been approved by USAID

However, on a case-by-case basIS FFP will accept draft (1 e , not yet approved) CEslIEEs through the
end of FY 98, because some field staff (partIcularly those m Latm Amenca and the Canbbean) WIll
receIve EnVIronmental ComplIance trammg later than others

FFP will work WIth pva headquarters and FAM to develop enVIronmental screenmg, reVIew, and
guIdance matenals and commumcate mformatlOn about the complIance process

FFP will collaborate WIth TItle II development partners and USAID geographIc Bureaus to offer trammg
m enVIronmental analysIs to PVQ field staff

5 2 2 Who does what?

PVOS FIeld staffwill prepare an enVIronmental analYSIS oftherr actlvltIes, whIch wIll form the basIS ofthe
appropnate USAlD envrronmental documentatIOn PVO staff WIll have guIdance matenals to help determme
what kmd ofenVIronmental documentatlon IS requrred ill VarIOUS mstances and can draw on outsIde expertISe
(MEO, REO, local and US consultants as needed) The enVIronmental documentatIon IS mcorporated by the
PVO m the DAPIPAA desIgn process PVOs first submIt enVIronmental documentatlon to the USAID MIsSIOn
EnVIrOnmental Officer, m consultatIon WIth the MtsslOn's FFP Country Backstop Officer (tfany) The MEO
obtams MISSIon clearance, and the PVO submIts to the Office ofFFP for clearance by the DIrector, preferably
VIa the FFP Country Backstop Officer

USAID MIssiOns The MEO assesses mformatIon, recommends how an actIVIty IS to be classIfied, and works
WIth the TItle IT partner and the Food for Peace Officer to finalIze documentatIon Whlle It IS preferable for the
PVO to prepare the envrronmental documenta:lJon, there may be some cases where the MtssIOn prefers to prepare
the documentatIon, based on mput from the PVO Thus, It'S unportant for the PVO to dIscuss preparatlon WIth
the MISSIOn before assembbng the documentatIon It IS common practIce for the MEO to clear on the
documentatIon and for the MIsSIOn Drrector to approve It The MIsSIOn DIrector or hls/her desIgnee must clear
the lEE or Categoncal ExclUSIOn request pnor to final IEE/Categoncal ExclUSion and DAP approval by
USAIDIWashmgton. Once the Mlssion has cleared the IEE/Categoncal ExclUSIOn, a Signed copy should be sent
to BHR/FFP (preferably as part ofthe DAPIPAA subID1SsIOn)

USAIDIW The IEE must be cleared by the DIrector ofFFP as a request for BHR BEO concurrence
Concurrence by the USAID BHR BEO COnstItutes the last step m the approval process GeographIc Bureau
clearances are not reqwred, though CSs are free to send geograpluc bureau envrronmental officers mformatlonal
COpies ofenvrronmental documentatIOn, and to seek the gwdance and expertIse ofthese mdlVlduals dunng the
IEE preparatIon and project desIgn process The BHR BEO wIll also prOVIde InformatIonal COpIes ofIEEs to the
relevant geographIc BEOs and seek therr mput, as appropnate

Followmg review of the IEE by the MISSIon and USAIDIW, the CS may be asked to modIfy current actlVIty
desIgns or budgets An EA (a more comprehensIve analysIS than an lEE) may be requrred Ifthe lEE recommends
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Frequently Asked Questlons

aPosItIve DeterrmnatlOn, Ie, when Slgmficant (adverse) enVIronmental consequences have been IdentIfied m
the IEE and actIvIty approval process It IS a good Idea to gIve the BHR BEO a "heads up," and to keep both the
BHR BEO and geographic BEO m the loop, to aVOId surpnses and help answer specIfic questIOns

5 2.3 Is the DAPIPAA approved before the envIronmental docnmentatIon IS approved, or only
after the approval of envIronmental documentation (thIs would hkely be an lEE or
Categoncal ExclusIOn)? Is oblIgatIon of funds dependent on approved environmental
documentatIon? Could a DAP be approved, but funds not be oblIgated untIl after
enVIronmental documentatiOn IS approved?

In pnnciple, fully approved enVIronmental documentation IS to be submItted WIth the DAP or PAA, because
future obbgatIons cannot be made untIl the documentatIon IS approved Begtnnmg WIth the FY 1999 DAP
and PAA, cleared enVIronmental documentatIOn will be submItted With the DAP or PAA, and the approval of
the DAP/PAA WIll not be pOSSIble unless there IS sUltable envrronmental documentatIon However, dunng the
tranSItion penod through FY 98, VarIOUS adaptatIOns to the tlIIDng and sequence WIll be accommodated as
appropnate (see Annex D 1, SectIOn IlC)

5.2 4 What If I do an lEE and submIt It With my DAP, but the lEE recommends a pOSItIve
determmatIon mdlcatmg that I WIll need to do an EA? Can I use the momes that I might
get VIa that DAP to expend on the EA process so that I would be m comphance?

PVOs must defer aetIvrt:1es affected by the EA, but WOUlU be able to Implement other approved actIVItles PVOs
could request a Categoncal ExclUSIOn to conduct the study Itself, per 22 CFR 216 2(c)(m) Ifan EA IS needed,
PVOs should budget for It, by requesting 202(e) funds It IS recommended that prOVISIon for IEE-related
enVIronmental revJ.ew be made as a lme Item mthe monetlzat1on component's budget as submItted With the DAP
proposal. In ex post facto cases, budgetmg would requrre a budget amendment proposmg a slnft offunds from
one or more hne Items to an IEElEA lme Item. An explanatIon of how the shIft was made, Without
comproIDlSmg the schedule of actIVIties for which the budget was ongmally desIgned to support, should
accompany the amendment requestlS (see also Sect. 561)

~., l:j Does envIronmental documentatIon have to be redone each tIme a PAA IS submItted?

?AA "t ~ IOns need not mclude enVIronmental documentatlon (e g., an IEE), Ifthe documentatlon has already
been approved by USAID for the subject TIl actIVIty and no SIgmficant desIgn changes have been made to that
actIVIty subsequent to pnor enVIronmental documentatIon approval Ifyou beheve the documentation IS stIll
appropnate, the PAA submISSIon should state, under a sectIon tItled "Status ofEnVIronmental ComplIance," that
no changes have occurred smce enVIronmental documentatIon approval that warrant an amendment to the
document At the same 1Jme, the MIssion's PAA approval cable to FFP should certIfy whether It agrees that the
approved envrronmental documentation for the TItle nactIv1ty IS stIll vahd.

In contrast to a Bellmon assessment, whtch must be completed m full every year, enVIronmental compllance
documentatIon does not necessanly have to be done every year

IS Source DaVId Nelson, BHRJFFPIDP. Dec 19.1997 e-maIl to Paul des Roslers. GIENV and BHR BEO
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526 It IS unclear what PVOs and NGOs should do WIth actIvItIes that have already started
and are ongomg from prevIous DAPs For example, If dam constructIon has already
started, IS almost completed, or IS ongomg, should an IEE be done for thIS actIvity?

EnVIronmental documentatIOn should be completed and enVIronmentally responsive lIDplementatIon mcorporated
as soon as pOSSible mto all ongomg actIVItIes Focus on the FY 99 DAPs and on the FY.99 PAAs (to be
subnntted m 1998) Nevertheless, for all of your ongomg PAAs, you are requIred to subIn1t enVIronmental
documentatIon. An exceptIOn to thIS rule, on a case-by-case basIS, may be those actIVItIes headmg for therr last
year of lIDplementatIon and endmg (as ofthIS wntmg, thIS would mclude those actIVIties begun With the FY 95
DAPs, SUbIDltted m 1994) Ifa project IS near completIon, an IEE may not be useful Such projects should be
dIScussed WIth the USAID :MisSIon FFP PrOject and EnVIronmental Officers

PAAs typIcally are short on specIfic InformatIOn about aetIVltIes, except perhaps where new actIVItIes are
proposed, so you WIll need to subIDlt some detaIl about actIVItIes WIth the IEEs that are prepared for the PAAs
ImplementatIon ofaetM1Jes that trIgger a NegatIve or POSItIve DetermmatIOn under the IEE process should not
proceed, m pnncIple, untIl the approprIate assessment or revIew steps are completed, and appropnate IDltIgatIOn
actIOns are m place In practIce, the IEEs (or Categoncal ExclusIOns), once SIgned off, WIll be applIed to all
newly approved DAPs or ongomg PAA actlVItIes to be lD1tIated m the next cycle

5.2 7 Why does envIronmental documentatIon reqUIre USAIDIWashmgton concurrence and
clearances IfUSAID IS tryIng to empower PVOs and USAIDIMIsSIOns to make decISIOns
for themselves, and mcrease tbeIr responsIbility for complIance WIth Reg 216?

By statute, USAID cannot :fully delegate authonty for enVIronmental decISIOn-makmg from the BEO to the field
under the concurrence process mandated by Reg 216 The regulatIOns cannot be changed mternally by USAID,
smce they are estabbshed Federal RegulatIOns that can only be changed by a process that mvolves formal
notIficatIons, public reVIew, public comment and publIcatIOn ofnew draft and final regulatIOns m the Federal
Regrster Nevertheless, the approval and concurrence process should not cause delay m most cases The BEOs
typIcally have qUIck turn-around tImes for decISIOns

The regulatIOns stIpulate that a threshold decISIon about the SIgnIficance of enVIronmental unpacts and the
appropnate level ofdocumentatIon must have the concurrence ofthe BEO m USAIDIWashmgton The BEO
wIll eIther concur or request reconSideratIon by the officer who made the threshold decISIon DIfferences of
opmlOn between these officers are submrtted for resolutIon first to the Agency's EnVIronmental Coordmator for
resolutIon, or (m rare CIrcumstances) are passed on to the AsSIStant Adnnmstrator (216 3[a][2])

BEO concurrence proVIdes a check agamst madvertent error, as well the pOSSibility that an ImplementIng office
IDlght downplay envrronmentalISsues to expedrte an aetMty Furthermore, many MIsSIOns do not have staff fully
conversant wrth the regulatIons and are not able to prOVIde the level ofknowledge reqUIred. It IS the BEO's job
to worry about the regulation and the envrronment
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Frequently Asked Questions

5 3 DAP and PAA and Environmental Comphance Documentation

5.31 If the DAP or PAA contaInS several actrHtIes, do I submIt separate environmental
documentation for each actIvIty?

TYPIcally, no You can cover several actIvJ:1:J.es mone docmnent TheBOO and addItiOnal guIdance m thIS manual
on comphance (see SectIOns 3 and 4) explams how to do thIs If the DAP consISts of a SUIte of drlferent
act:Ivrt1es, such as agncultural credIt, lITlga1Ion, and/or road bUIldIng, It may make sense to orgaruze SectIons 1 0
through 4 0 of the lEE under the topIcal actIVIty-cluster headIngs so that the sets of actIVItIes are analyzed
separately Thus, the sectIons would be repeated for each set ofactIv1tIes, and IEE SectIon 5 0 and the Facesheet
summary would become the synOpSIS ofall the parts See Annex B 4 and B 5 for draft TItle II DAP IEEs

5.3 2 What does the PVO do Ifthe actIvitIes are not known or fleshed out many detatl at the
tune ofthe DAP or PAA submIttal?

ConsIder a deferral or preparmg an "umbrella" IEE Annex F prOVIdes mformatIon about preparmg
enVIronmental documentatIon that can be submItted WIth the DAP or PAA when actIVItIes have not yet been
desIgned m full. Annex F also proVIdes guIdance on how to do subsequent screenmg and enVIronmental reVIews
of these actIVItIes as they are desIgned, WIthout requtrmg that each submISSiOn receIve USAIDlWashmgton
approval

5.3.3 Ifdeferrals are not encouraged, why are they prOVided as an optIon?

Deferrals merely postpone the meVItable, but they do buy tIme and they do allow vou to separate out those
act:Ivrt1es that can proceed from those that cannot Deferrals may be unavoulable m certam SItuatIOns where some
DAP elements need further definItIon (e g, spectfic locatIon, nature, and tIme), before they can be reVIewed
enVIronmentally DecISIOns on nnplementlng those elements are also deferred, and no COmmItment of resources
should be made. Multtple-aetIvrty DAPs typIcally have a combmatIon ofmultIple determmatIons, ofwhtch the
deferral needs to be an avatlable opnon In SituatIOns where a deferral IDIght be appropnate, a NegatIve
Determmallon WIth Condmons mvolvmg screenmg and review processes IS an alternate optIon (agam, see
Annex F)

5.3 4 What needs to be submItted m eases of an offiCIally declared emergency?

In the case of mternatiOnal dIsaster asSIStance for a declared emergency, no enVIronmental documentatIon IS
needed, but the exemptIon must be properly Justrlied (see SectIons 13 and 221) Nevertheless, PVOs are
encouraged to apply sound enVlI'ODIllental pnnClples m carrymg out emergency actJ.Vlt1es Any other emergency
SItuatIons requrre a formal wntten determmation by a USAID Ass1Stallt Admnustrator, m response to an
emergency declaratton by the US ambassador, usually to the Office ofForeIgn DIsaster AsSlStance
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5 4 EnVIronmental AnalysIs

5 4 1 Is there a recommended ~ ay to orgamze DAP or PAA actIvIties for the purpose of
envIronmental decISIOn makIng?

Drawmg on the sets or SUltes of actIVitIes and mterventIons m the PVO's DAPs and PAAs, and preferably
parallel to the format of your performance-moIDtormg plan and strategIc framework, you could Identlfy the
nature and scale ofthe actIVities, geographIc distrIbutIon, and relatIve proportIOn of resources devoted to the
activIties EnVIronmental decISIons are ultunately SIte-specIfic and actIVity-specIfic, so havmg a sense of
locatIons and actIVity characterIStIcs will allow the overall potentIal for enVIronmentallIDpacts to be evaluated
as well as the document preparatlon effort

You may orgamze thIs mformatlon m a table (see SectIOn 2, Table 2 2) Note that thls preparatory exerCIse
proVIdes an OVervIew, so only ballpark figures are needed to amve at a reasonably accurate order ofrnagrntude
Wrth th1s mformatlon m hand, use the EDG The format presented IS mtended as a guIde only, and not meant
to be the only way to present th1s InformatIOn. ModIiY yours Ifnecessary as long as the essentIal headmgs and
therr IDtent are addressed. Subsequent steps m preparmg the documentatlOn may requITe other tables and report
formats appropnate to the nature and locatIon ofthe actIVIties

5 4.2 How do I determme whether enVIronmental documentatIOn must be done for each
separate actIvrty proposed or IfprogrammatIc docnmentatIon would be a more lOgIcal
approach?

EnVIronmental analySIS IS needed pnor to and as mput to any IEE, EA, or PEA The approach to the conduct of
enVIronmental analyses depends on whether the proposed actIVities are genenc or sIte-specIfic Hlghly sIte­
specrfic aet1VItIes, such as an lITIgatIon mterventlOn, requrre analysIS specIfic to the site WIthm a "clasSIC" IEE
or as part ofa post-IEE enVIronmental reVIew conducted under an "umbrella" IEE (see QuestIon 5 3 2) If the
scale ofthe act1vrty IS "SIgmficant" (a pOSItIve determmanon), It normally requrres an EA. A group ofsumlar
"SIgrnficant" actiVItles ID a regIon can also be treated WIthm the framework ofa PEA. More genenc actIVitIes,
such as SOll erOSIOn and terracmg m severa1locatIons WIthm a partIcuIar area, may be analyzed as a group WIthIn
a "clasSIC" IEE or, Ifan umbrella IEE has been prepared, sumlarly grouped and analyzed as part of a post-IEE
enVIronmental revIew As m the example ofhIghly sIte-specIfic actIv1ty(les), actIVItIes considered "Slgmficant"
would normally requrre an EA or a PEA.

5 4.3 How do I determme whether the scale or magnrtude of my actIVItIes may result m
stgmficant effects'? Reg 216 IS unclear as to what scale or magmtude of a proposed actIon
of group of actIons IS consIdered sIgnIficant and therefore would tngger an EA. For
example, m mterpretmg Reg 216 complIance reqwrements, certam essentIal
specificatIons as to what constItutes a "large" vs "JDlcro" dam, "maJor" IrrIgatIon
proJect, etc., are not gwen. WIthout thIs mfonnatIon, how can PVOsINGOs make
determmatIons on therr actIVItIes" More detaded specificatIons seem to be needed

The very purpose of an IEE IS to prOVide lIDt1a1 recommendatIOns regarding a threshold decISIOn, based on
enVITonmentaJ analysIS Also, remember that commg to conclusIOns about what constitutes "sIgmficant' scale
or magmtude for actlVltles IS often a matter ofJudgment among profesSIOnals Scale and rnagmtude decISIons
often mvolve reasoned subjectIve decISIOns rather than objectIve SCIence, dependmg on the envrronmental
context, e g , the same mterventlon near a protected area may be "SIgmficant" but "not Slgmficant" m another
locatIOn Therefore, It IS often useful m makmg such decISIons to form and mvolve a team WIth Varied
envrronmental expertise m these decISions
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In some cases, a USAID MIssion may take responsibIlrty for acqumng specIfications and data already developed
(for example, by the host government) and for IdentIfymg parameters needed to asSl5t PVOslNGOs m makIng
therr determmatlOns Although these kmds ofspecifics may not currently be avaIlable, the NGOIPVO can still
proceed With an envrronmental analysIs, begm the documentation process,
and IdentIfy mrtlga!lon and momtonng measures to be taken to ensure that the acuVity 15 op1:Imally sustamable
and WIll not cause urnntended harm to the envrronment

In addrtlon, the enVIronmental analysl5 serves as an mformal process for IdentJiymg ID1tigatlOn measures lmked
to actIVIty ImplementatlOn TIns process wtll give you a sense ofthe scale and magmtude ofpotentIal Impaets
Begm the enVIronmental analySl5 by snnply llStmg all actlVlty categones, and focus the collection ofmformatlon
on those aetIV1tJ.es thatyou consider to be not categoncally excludable That Information will be essentIal for the
IEE Ifyou believe your actIVItIes WIll have no Sigmficant (adverse) effects, prOVide the rationale m your IEE

Remember that the umbrella IEE process (whIch prOVides for a Negative DetefIDlnatlOn With conchtions) may
be used Ifyou have a large set ofmultIple actMtJes and most ofyour actlVIties are small-scale and not yet defined
ill much detaIl In the course of refimng other enVIronmental reVIew tools for country-speclfic SItuatIOns,
mcludmg country-specJ.fic lEE and post-lEE Envrronmental Screenmg Forms under an "umbrella" IEE process,
you should expect to develop addItIonal specIfications for what locally are considered to constItute "slgmficant"
scale and magmtude

5 5 Questions Regardmg PreparatIOn of EnVIronmental Assessments (EAs) or
Programmatic EnVironmental Assessments (PEAs)

5 5 1 How mueh tIme and effort does a PEA or EA take to carry out?

A good-qualrty EA or PEA process, from the scopmg sesSIOns and development ofthe scope ofwork, to data
collectiOn, analysl5, preparation, mternal reView, and external reVIew, typIcally takes no less than a year
However, WIth aggresSIVe workers and commrtted revIewers, SIX calendar months 15 feasIble ThIs length oftune
IS little dIfferent for an EIS under U S procedures, although complex projects take conSiderably longer For a
good-qualrty EA or PEA, expenence demonstrates that approXImately SIX to eIght person-months of effort IS
typIcal, With a nnmmum of three person-months, not countmg the efforts ofMIssion EnVIronmental Officers
or ProJect!Results Package Managers Ifdocument translation 15 reqUIred to achIeve host country partICIpatiOn,
more effort 15 needed. Nevertheless, despIte the tune commItments thIs may requue, the mtent ofan EA or PEA
IS not to let thIs detaIled assessment process chscourage you from carrymg out Important development lllitlatives
Rather, the EA or PEA should be VIewed as a key element ofsound design

5 5 2 What IS "seopmg" exactly?

Under Reg. 216, Sectlon §216 3(aX4), scopmg as applied to an EPi typIeally mvolves a consultative process that
characterIZeS the "scope and Slgmficance ofISSUes to be analyzed" and ehmmates from further disCUSSIon 15sues
that will not have a SIgmficant effect on the enVIronment Scopmg mvolves gathenng Information from a vanety
of publIc and pnvate sources locally and natIOnally It also prOVIdes a mechanISm for publIc and technical
concerns to be evaluated and presented to asSl5t decl5Ion-makmg and pnonty Setting It mforms and mvolves
people potentially affected, tales mto account local values, considers reasonable approaches and praetlcal
alternatiVes, determmes the procedures for consultation and analysl5, and establishes the terms of reference
Under Reg 216, the scopmg statement - actually a summary ofthe results ofthe scopmg sessiOn(s) - prOVIdes
a descnptlon of "(1) the tlmzng of the preparatIon of the envIronmental analyses, mcludzng phaszng if
approprzate, (2) varzatlons reqUIred m the format ofthe EnVIronmental Assessment and (3) the tentatwe
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planmng and declslOn-makmg schedule "It also proVIdes a "descnpnon of how the analysls wlll be
conducted and the dlsclplmes that wzllpartzclpate m the analysls ,. Note that the scopmg document requires
BED approvalm Washmgton, per Reg 2166(e)

5.5.3 Who does the scopmg document?

If an EA IS requrred, first consult WIth your MLssIOn EnVIronmental Officer (MEO) your RegIOnal
Envrronmental Officer (REO), Ifone eXISts, and/or your Bureau EnVIronmental Officer (BEO) Remember that
EAs are rarely necessary for pva small-scale development actIVIties The BHR BEO wlll confinn whether an
EA IS needed and should be able to proVIde you WIth sample scopes ofwork (SOWs) and assessments DIfferent
combmatIons ofactors are responsIble for the scopmg document, dependmg on the SItuatIon Ideally, the EA
process IS cast as a development tool and learmng opportunIty for all partners In any case, scopmg precedes the
Envrronmental Assessment The party carrymg out the program of actIVItIes bemg assessecL m tlus case the
PVO, IS usually responsIble for the EA, but USAID can prOVIde mItIal adVIce In the case ofa PrOgrammatIC
EnVIronmental Assessment, It may make sense for a combmatIon of USAID, PVQ, and host country
representatIves to be mvolvecL

5 6 DesIgnmg and ManaglDg More EnVIronmentally Sound ActIVIties

561 What are some optIOns for provldmg resources to support proper enVIronmental
analysIS, assessment, and the assocIated measures that WIll hkely result? Should PVOS
be working on amendmg 202(e) grants or monetIzation funds to account for tbe cost of
these assessments?

The answer depends on the specI.fic SItuatIOn and an analysIS ofthe needs and applIcable OptIOns It IS perfectly
normal, understandable and acceptable that outsIde asSIStance may be needed m some SItuatIOns, normally by
the PVOs themselves USAID and Its PVO partners do need to ensure that partICIpatIon by the PVOs, NGOs,
affected commumtIes, and mterested partIes IS mcorporated.

The roam optIOns mclude at least a combmatIon ofone or more oftbe followmg, dependmg on eacb SItuatIon

•

•

•

•
•

•

PVOs mclude appropnate budgetary support m therr 202(e) grant requests, amendment requests to
202(e) budgets, or monetIzatIon budgetary outlays
USAID MISSIons support SUItable assessments or analysIS and techmcal asSIstance from MIsSIon
operatmg budgets
BHRIFFP funds [VIa the USAID Global Bureau's Envrronmental PolIcy and InstItutIonal Strengthenmg
IQC (EPIQ) or other modalIty] support mutually agreed upon technIcal assIStance
FAM may faCIlItate certaIn types ofsupport and backstoppmg
CombmatIons of PVQs combme resources m a Jomt contraCt1ng actIOn, or a "lead PVO" may be
mutually selected and receIve specIal support to serve as a resource for other PVOs and NGOs
USAID geographIC bureaus may prOVIde some resources, expertIse or support mechanISms

Also see SectIOn 5 2 3
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5 62 What sorts of resources are avallable for tramIng and related capacIty bUIldmg to help
PVOs and partners come mto complIance?

The Afnca Bureau's EnVIronmental CapaCity Bul1dmg ImtIatlve (ENCAP) has already sponsored one course
for TItle IT PVOs m EthIoPia (February 1997) and another m Ghana (December 1997) Athird IS scheduled for
Cape Verde m March 1998 AFR has also asSISted BRR and FAM m developmg the EnVIronmental
Documentatlon Manual to gwde pvas through the process based on praetJ.cal expenence BHR/FFP funds have
been allocated to the EnVIrOnmental Pohcy and InstitutIonal Strengthenmg rQc (EPIQ) to support development
oftrammg workshops and tecbmcal assIStance DurIng 1998, another regional course IS expected to be held for
TItle II PVOs m LatIn Amenca

Here agam, PVOs may want to add to therr budget requests to account for thIs need, partIcularly to target
mdIgenous partnerNGOs and other orgamzatIOns Agam, one could enVISIon a lead PVO assummg the role of
proVldmg trammg support.

5 6.3 How nnght PVOs best move "beyond complIance"to enhance enVIronmentally sound
actIVrtIes?

USAID and Its PVO partners are all mterested m gettIng beyond complIance-to focus on lIDprovmg the way
we do busmess techmca1ly and operationally Still, m the lDltIal stages ofapplymg Reg 216 to food asSIStance
development programmmg, the focus must be on enVIronmental comphance

Ofcourse, useful mformallon and human resources are available Wlthm host country UnIversItIes, among host
government enVIronmental! natural resource planmng and management umts, and through m-country pnvate
consultants It may be possible as well to capItalIze on aval1able trammg courses m technIcally specIfic areas of
value to NGOslPVOs and others

The summary mformanon and suggestions prOVided mthe Environmental Guzdelznes for Small-Scale Actzvztzes
and the recommendatlons and guIdance prOVided m Catterson and Knausenberger's Envzronmental Revzew and
Publzc Law 480 FoodAzdProgramzng (draft) proVide a useful starting pomt on the subject. Many other valuable
and more detaJ1ed handbooks eXISt on enVIronmentally sound desIgn and management ofsmall-scale projects
Most notable among these are a senes ofCODa documents (available from VITA-see the lIterature CIted m
Annex H 1 ofthls EDM) covermg small-scale act1Vllles m sectors that mclude agncu1ture. forestry, lIvestock,
mtegrated conservation and development proJects, and water projects

An electromc mformanon-shanng networklS needed, on both. enVlI'onmental comphance and enVIronmentally
souna small-scale actIvIty management The purpose ofsuch a network IDlght be to

answer questIons from the field on comphance and sound enVlI'onmental desIgn m key sectoral
categones such as watershed management, sod and water conservatlon. sustaInable agnculture, feeder
road constructIon, agroforestry, small-scale lITlgatlon, small dam construction, etc ,

--

• serve as a fonnn for field dISCUSSion and exchange of mformatlon on field actlVltles m the sector
categones,

prOVide a means for electromc conferencmglsemmars on tOPiCS ill sectors and/or enVlI'onmental
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complIance ISSUes, and

assIst field Irrlplementers by servmg as a filter for accessmg the most relevant Internet electroruc
databases on enVIronment/natural resource management and enVIronmental assessment

Costs would mclude those for start-up and matntenance ofthe electroruc networkIng system and database and
for an enVIronmental electroruc sIte coordmator and/or part-tune consultants The EWG rmght consIder
establtshmgthe coordmator/facI1rtator's posrtJon WIth one ofthe EWG partners who expresses mterest m takmg
the lead m tlus area, or WIth the FAM urnt Itself

OtherpossibJ1rtles also need to be cuJ1:JVated, mcludmg development oflmkages between strategic and results
planmng, performance monrtonng and evaluatIon, and enVIronmental reVIew, ll1ltrgatron, and mODltormg
Workshops could be orgaru.zed for the above purpose, IDltIally focusmg regIOnally and sectorally on SOll and
water management (mcludmg small-scale Imgatlon) PVOs at the field level rmght also consIder sharmg
techmcal asSIStance and trammg m enVIronmentally sound desIgn, Implementation or compltance to support
PVO TItle II actiVities Such an approach would foster the sharmg of pva, urnversrty, and pnvate sector
enVlfonmentalfnatural resource specIalIzed expertise at the country or regional level

Local resource users and stakeholders also should be encouraged to contrIbute "best practIces" for
environmentally-sound planmng and lIDplementatIon TIns should bUIld upon and go beyond farmer and
women's partiCipation m PRA actIVitIes Whenever pOSSIble, mdtgenous stakeholders (or therr representatIves)
should be encouraged to partICipate m workIng groups, enVlfonmental compltance workshops, and "best
practlces" techmca1 trammg workshops Through such partICipatIon, mdtgenous stakeholders can also make a
SIgrnficant contributIon mreturnIng/devolVIng ISSues and "lessons learned" to the rural/urban commuDIties they
represent InrttatIves oftlus kInd should SImultaneously promote "bottom-up" commumcatton

"Lead PVO" BHR and the EWG rmght consIder encouragmg Title II PVOs at the country or regional level
to apply for 202(e) funds that would allow the pva appltcant to take the lead m proVldmg enVlfonment/natural
resource management sector expertIse that matches needs ofseveral PVOslNGOs workIng on slIDl1ar actIVitIes
m a grven country or region, for example, water and samtatIon m MozambIque or watershed management and
soIl and water conservation m EthlOpia.

As a finther example, 202 (e) funds IDlght be made available to allow a lead pva to desIgnate or htre an engmeer
WIth expenence m envrronmentally sound small-scale road desIgn to serve as a PVO "road-runner" or "rovmg
helper" who would spend up to 50 percent ofhIs/her tIme proVidIng short-term techrucal asSIstance and trammg
to other PVOslNGOs m the country or regIon

ThIS mWVldual IDlght be a member of the lead PVO's sta:tI: or be contracted by the PVO from m-country
UD.IVersrty or consulting firm expertIse (The latter arrangement rmght be more desrrable from the pomt ofView
ofsustamabIlrty after terrmnatIon ofm-country TItle IT program support.) SpecrallSts ofthIS land would need
a small budget for eqUIpment and matertals to support TA and trammg actIVitIes (e g sourcebooks, flIpcharts,
overheads, etc) and a lme Item for transportatIon and per dtem.
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Title II Environmental Compliance Forms:

Categorical Exclusion
and

Initial Environmental Examination
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USAID Bureau for Humamtanan Response
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AnnexA 1

TITLE II ENVIRONMENTAL COMPLIANCE
FACESHEET

TItle ofDAPIPAA ActivIt)

C8 name/CountrylReglOn

•

Fundmg Penod

Resource Levels

812tement Prepared by

FY -FY--- ---
Commodities (dollar eqwvalent:, mel monetIZatIon)
Total metnc tonnage request
202(e) grant $, _

Name _
Title _

Date _

•
I
I
I
I
•
I
I
I
I
I
-I

IEE Amendment (Y/N)? __ Date of Ongmal lEE _

EnVironmental Media and/or Human Health PotentIally Impacted (check all that apply)
azr_ water_ land_ bwdlverSlty (SpecIfy) human health__ other__ none__

EnVironmental ActIon(s) Recommended (check all that apply)

1 Categorlcal Excluslon(s)

2 Imtial EnVIronmental Exammatlon

__ Negatlve DetermmatlOn no Slgmficant adverse effects expected regardmg the
proposed activIties, wIDch are well defined over llfe ofDAP/PAA. lEE prepared

Without condrnons (no Special mrtlgatIon measures needed, nonna! good
practIces and engmeenng Wlli be used)
With conditions (Special mItigatIon measures specIfied to prevent unmtended
Impact)

__ • egatlve DetermmatlOn no SignIficant adverse effects expected, but multlple Sites
and sub-actiVitIes are mvolved that are not yet fully defined or desIgned "Umbrella
IEE" prepared [go to Annex Band Annex F for e:MlIIlples]

conditions agreed to regardmg an appropnate process ofenVIronmental
capacity bUildIng and screenmg, IDltIgatIon and monrtonng

__ Posztlve DetermmatlOn IEE confirms potential for SIgnIficant adverse effect of
one or more actlVlties Appropnate enVIronmental reView needed/conducted

EA to be I bemg I has been (clfcle one) conducted Note that the aetlVltIes
affected cannot go forward oot11 the EA IS approved.

__ Deferral one or more elements not yet suffiCiently defined to perform enVIronmental
analysIs, actlVltles WIll not be Implemented untd amended IEE IS approved
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Summary ofFmdmgs
Bnefly (lor 2 paragraphs) describe the actiVities bemg Implemented or proposed, Justify the reason for

the recommended actlOn(s), and cite appropnate sectIons ofReg 216 as needed For IEEs, reproduce here the
Summary from SectIOn 5 ofthe IEE narrative, and/or Section 2 ofthe Request for Categoncal ExclusIOn

USAID APPROVAL OF ENVIRONMENTAL ACTION(S) RECOMMENDED

Clearance

MlsslonDrrector _

Food For Peace Drrector _

Concurrence

Bureau Envrronmental Officer
(BRR)

Approved

DISapproved

OptIOnal Clearances

FFP Officer _

MISSion Food Aid Manager _

MISSion Envrronmental Officer -------------
RegIonal EnVIronmental Officer _

GeographiC Bureau Envrronmental Officer _

General Counsel _
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Date _

Date _

Date _

Date _

Date _

Date _

Date _

Date _

Date _
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AnnexA.2

REQUEST FOR A

CATEGORICAL EXCLUSION

1 Backg~ound and ACtIvIty DescrIptIOn

More m-depth mformatIOn than what was proVided on the cover sheet, especially IfactlVlttes are
relatively diverse, complex, and hkely to operate for several years ThiS Will allow the enVIronmental
recommendatton to be more self-explanatory and free-standmg, especially for the BEO's record
keepmg and trackmg purposes

I
I

I
I
_I

I
I
I

2 JusttficatlOn for Categoncal ExclUSIon Request

Refer to appropnate gwdance from Reg 216, espeCIally 22 CFR 216 2(c)
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AnnexA.3

OutlIne of the lEE Narrative: Template

INITIAL ENVIRONMENTAL EXAMINATION

Pro2ram.lPrOJect Data
DAPIPAA Program!ActIVIty

CS Name, Country/ReglOn

1 BACKGROUND AND ACTIVITY DESCRIPTION

11 Background
1 2 DescnptlOn ofACtIvItIes
1.3 Purpose and Scope of IEE

2 COUNTRY AND ENVIRONMENTAL INFORMATION (BASELINE INFORMATION)

21 Locations Affected
2 2 EnvIronmental POhCIes and Procedures

3 EVALUATION OF ACTIVITYIPROGRAM ISSUES WITH RESPECT TO
ENVIRONMENTAL Il\1PACT POTENTIAL

4 RECOMMENDED MITIGATION ACTIONS (INCLUDING MONITORING AND
EVALUATION)

4 1 Recommended IEE Determmation
42 Mitigation, Momtonng, and Evaluation

FOR UMBRELLA lEE, THE FOLLOWING MIGHTBE USED
4 1 Recommended Planmng Approach
4.2 EnVIronmental Screemng and ReVIew Process
4., ProdlOtion ofEnvIronmental ReView and Capaclt) BUIldmg Procedures
4 & EnVironmental ResponsibilitIes
4.5 Mitigation, Momtonng, and Evaluation

5 SUMMARY OF FINDINGS

5 1 EnVIronmental Determmations
5 2 Conditions
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AnnexA 4

Annotated lEE Narrative

INITIAL ENVIRONMENTAL EXAMINATION

ProgramlProJect Data
DAPfPAA Program!ActlVlty
CS Name, CountrylReglon

The followmg narratIve should be orgarnzed around the major actIVIty sub-headmgs, If the actIVIty
categones are rather dIstmct, e g , road constructIOn, agncultural development, and lrrIgatIOn works As
msample IEEs (Annex B4 & B 5), treat each major actIVIty under each sectIon AlternatIvely, one could
organIZe by actIVIty and then each major headmg would cover the SectIOns I to 4 The summary m
SectIon 5 IS to cover all categones addressed, With an overvIew ofthe surnmanes at the end..

Ifyou are prepanng an "Umbrella" IEE, please refer to Annex F for the detaIled descnptlOn of
what the outlIne nnght mclude

•

I
I

I
I
.1
~I

I
I

10

20

BACKGROUND AND ACTIVITY DESCRIPTION

Descnbe why the actIVIty IS desIred and appropnate, and outlIne the key actlVltles proposed for TItle IT
fundmg A current actMty descnptlon should be proVIded and the purpose and scope ofthe IEE mdlcated
(amendment, why needed, what It covers)

COUNTRY AND ENVIRONMENTAL INFORMATION

TIns section IS cnncal and should bnefly assess the current phySIcal enVIronment that mIght be affected
by the actIVIty Dependmg upon the actIVItles proposed, thIs could mclude an exammatlon of land use,
geology, topography, SOlI, clunate, groundwater resources, surface water resources, terrestnal
communrtIes, aquatic communities, envIronmentally sensitIve areas (e g wetlands or protected SPecIes),
agncultural croppmgpattems and practIces, mfrastrocture and transport SerVIces, arr quahty, demography
(mcludmg popu.1atlon trends/projectIOns), cultural resources, and the SOCial and econOmIC characterIStICS
ofthe target commUnItIes

The mformatlon obtaIned through thiS process should serve as an enVIronmental baselIne for future
enVIronmental monrtonng and evaluatIon Be selectIve m the country and enVIronmental mformation you
prOVIde, as It should be specIfic to the actIVIty bemg proposed and more mformation IS not necessanly
better

Fmally, mdIcate the status and apphcabJ.hty of host country, MISSIOn, and CS pOlICIes, programs and
procedures m addressmg natural resources, the enVIronment, food secunty, and other related ISsues
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30 EVALUATION OF ACTIVITY/PROGRAM ISSUES WITH RESPECT TO ENVIRO!\"MENTAL
IMPACT POTENTIAL

TIns sectlon ofthe IEE IS mtended to define all potentIal envrronmentalnnpacts ofthe aetIVlty or proJect,
whether they be conSidered drrect, mdrrect, benefiCIal, undesired, short-term, long-term, or cumulatIve

4 0 RECOMMENDED MITIGATION ACTIONS (INCLUDING MONITORING AND
EVALUATION)

For each proposed ac1lVIty or major component recorrnnend whether a specIfic mterventlOn mcluded m the actiVIty
should recerve a eategoncal exclusIOn, negatrve determmatlon (WIth or WIthout condItIons), pOSItIve determmatlon,
etc, as well as cite wmch sectIOns ofReg 216 support the requested determmattons

Recommend what 15 to be done to avOId, mmurnze, ehmmate or compensate for enVIronmental unpacts
For aetlVltIes where there are expected enVIronmental consequences, appropnate envrronmental
monrtonng and unpact mdteators should be mcorporated ill the actiVIty'S momtonng and evaluation plan

5 0 SUMMARY OF FINDINGS

Thts should summanze the proposed envlfonmental determmatlons and recommendatIons
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AnnexB

Examples of
Categorical Exclusions

and
Initial Environmental Examinations

Annex B 1 IEE or CategoncaI Exclusion for Pnmary EducatIon Teacher TramIng Project
(pE'ITP)

Annex B.2 IEE WIth Positive DetermmatIon and Categoncal Exclusion' Bada Irngated
Agnculture Project

Annex B.3 "Umbrella" IEE and Categoncal Exclusion: Ethiopian NGO Sector Enhancement
InitIative

Annex B 4 1Iraft lEE on CARE Peru DAPIPAA

Annex B.5 Draft lEE on Afncare Uganda Food Secunty InitIative DAPIPAA

Note TIns Annex presents a selec1J.on ofillustratIve approved CElIEEs from the
AfrIca Bureau, and two draft IEEs ofTitle IT food 3ld for development aet1V1t1es
usmg the recommended BHRIFFP enwonmental documentatlon fonnat Each
Bureau tnes to mamtams reasonable mternal coI1S1stency m Its IEE format, and
winle the Bureaus' formats are comparable, they are not necessanly the same
Thus, you will find that the CElIEE formats ofthe Afnca Bureau drffer
somewhat from BHR's



AnnexB 1

INITIAL ENVIRONMENTAL EXAMINATION
OR

CATEGORICAL EXCLUSION

PROGRAM/ACTIVITY DATA

Program/ActIvlty Number
Country/RegIOn
ProJect/ActIVIty Title

680-0223
Benm, West AfrIca
Pnmary EducatIon Teacher Trammg Project (PETTP)

I
I
I
I
I
I
I
I
I
I
I
,I

I
I

Fundmg Begmnmg 1997 Fundmg End 2001 LOP Amount $ 3,000,000
Sub-Actmty Amount

lEE Prepared By Georgette Pokou Current Date 8/4/97

lEE Amendment (YIN) -.l::L- If"yes," Number & date ofongmal lEE , _/_/_

ENVIRONMENTAL ACTION RECOMMENDED (PlaceXwhereappltcable)

Categoncal ExclusIon _X_ NegatIve DetermmatlOn __
POSItIve Determmatton Deferral

ADDITIONAL ELEMENTS (place X where applicable)

EMEMP CONDITIONS PVOINGO _

SUMMARY OF FINDINGS (Please Lund Ten to ThIS Page)
The Pnmary Educa1J.on Teacher Trammg Project (PETTP) was lDltIated to support the on-gomg Cluldren's Learnmg and Eqwty
FoundatIOns (CLEF) Program The subject project WIll asSISt the Government ofBenm nnplement Its Teacher Trammg ActIon Plan
by proVldmg support dIrectly to actors ofthe Teacher Support Network (Reseau d'AmmatIon Pedagogtque) and trammg teachers

As per the CLEF Program lEE dated September 1991, the CLEF Project falls Wlthm the classes of projects excluded from further
enVIronmental reVIew pursuant to Regulatton 16, SectIon 216 l(c)(I)(I) As such, a categoncal exclUSIon was granted..

The project act1VltJ.es as descnbed below are determmed not to have an effect on the natural or phySIcal enVIronment, and thus are
recommended for Categoncal ExclUSion as per 22 CFR 216.2 (C)(I)(I) and 22 CFR 216.2(c)(2)(I) and (m)
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APPROVAL OF ENVIRONMENTAL ACTION RECOMMENDED (Type Name Under Signature Lire)

CLEARANCE
MIssIon Drrector _

Thomas Park

CONCURRENCE
Bureau EnVIronmental Officer

Carl M Gallegos

FLle No 27ben2 lee (AIDIW)

CLEARANCE
General Counsel (AfrIca Bureau) _

Drew Luten

ADDITIONAL CLEARA~CES (Type Name Under SIgnature Lme)

MISSIOn EnVIronmental Officer _

ProJect Manager
Basic EducatIon Coach. _

MartIn Schulman

ReglOnal EnVIronmental Officer _
Denms Panther, REDSOIWCA, Abidjan

B-3

Date _

Date -------Approved -::- _
DIsapproved _

Date -------

Date -------

Date -------

Date _

I
I
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STATEMENT FOR CATEGORICAL EXCLUSION

PROJECT/ACTIVITYJ DATA
ProgramJActlVlty Number
CountrylRegton
Project/ACtIVIty TItle

680-0223
Ben~ West AfrIca
Pnmary EducatIon Teacher Trammg Project (PETTP)

-
I
I
I
I
I
I
I
I
I
I
I
I
I
I

1 0 BACKGROUND AND PROJECT DESCRIPTION

The four year act:Mty gOallS to I1Ilprove the qualIty ofBenm's pnmary educatIon system This will be accomplIshed m the short
term by assIStlng the Government ofBenm to I1Ilplement Its Teacher Trammg ActIon Plan by proVIdmg support dIrectly to the
Reseau d'AnI1Ila:tIon PedagogIque (Teacher SupportNetwork), and mthe long term by creatIng an autonomous natlonal mstItutlon
capable of proVIdmg support to pnmary school teachers through the prOVISIon of tramIng, the promoTIon of pedagOgIcal
mnovatIons, the dIssemmatlon ofpertment mformatIon, and educatIon research The aCTIVIty Will bul1d on IFESH's three years
ofexpenence m Benm proVIdmg support to pnmary school teachers The objectIves of the proposal dIrectly support the stated
pol1cles, programs and pnontIes of the Government ofBenm (GOB) and respond to the needs ofthe populatIon at large The
objectlves also support the MIsSIon's goal, sub-goal, and strategic objectIve I-to achIeve sustamable qualIty, equIty, and
effiCIency m the basIC education system

The actJ.vrty almS to accomphsh three key results (1) 15 Bemnese profesSIOnals who wl1l be responSIble for proVIdmg pedagOgIcal
support serVIces for IFESH are reCruIted and tramed, (2) IndlVldual trammg to upgrade the pedagOgIcal skJ.11s ofdrlferent actors
ofthe Teacher Support Network prOVIded, and, (3) New types ofmterventIons and support programs to asSISt prl1Ilary teachers
develop and rrnprove the qualIty and pertmence oftheIr dIdactIc skJ.lls

20 COUNTRY AND ENVIRONMENTAL INFORMATION (BASELINE INFORMATION)

InformatIOn IS not reqUIred for thIs sectIon, as project acuVIues are not expected to have an Impact upon the enVIronment

30 EVALUATION OF PROJECTIPROGRAM ISSUES WITH RESPECT TO ENVIRONMENTAL IMPACT
POTENTIAL

The PETTP descnbed above IS not expected to have an Impact upon the enVIronment.

40 RECOMMENDED MITIGATION ACTIONS (INCLUDING MONITORING AND EVALUATION)

MItigation actIons WIll not be requIred

50 SUMMARY OF FINDINGS (copy also onto Face Page)

The subject project wIll prOVIde support to the Government ofBenm to strengthen the on-gomg Educanon Reform Program m
the area of m·seTVlce teacher trammg The project actIVITIeS are determmed not to have an effect on the natural or phYSIcal
enVIronment, and thus are recommended for Categoncal ExclUSion as per 22 CFR 216 2(C)(1)(I) and 22 CFR 216 2(c)(2)(I)
and (UI)
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INITIAL ENVIRONMENTAL EXAMINATION
OR

CATEGORICAL EXCLUSION

PROGRAM/ACTIVITY DATA

Program/ActIvIty Number
CountrylReglOn
Program/ActIvIty TItle

PL-480 Title II
Entrea
Bada Imgated AgrIculture PrOject

Fundmg Begm FY95 Fundmg End FY97 LOP Amount $ 4,665,000
SUb-ActIvIty Amount $ N/A

I lEE Prepared By K Puffenberger, USAID, Asmara Current Date 09/19/96

SUMMARY OF FINDINGS (Please LlDut Text to ThIS Page)

lEE Amendment (YIN) --1;L If"yes," Number & date ofongmal lEE , _I-l_

ADDITIONAL ELEMENTS (placeXwhereapphcable)

EME:MP CONDITIONS PVOINGO _X_

The ImgatlOn System Construetlon aetlvrtIes are recommended for a PosrtIve DetermmatlOn and Wlll requrre an EnVlTonmental
Impact Assessment (EIA), whtch wl1l be submItted for reView and approval ofthe Bureau EnVlTonmental Officer

Date 9/19/96
Approved X
Dlsapproved _

Date 9/23/96

Date 9/l 9/96

Foe No 26entlIee (AiDIW)

Drew Luten

B-5

CLEARANCE
General Counsel (Afnca Bureau)

APPROVAL OF ENVIRONMENTAL ACTION RECOMMENDED (Type Name Under SIgnature LllIe)

CLEARANCE
MISSIon Drrector [draft] _

GleIm E Anders

CONCURRENCE
Bureau EnVironmental Officer sl-----Carl M Gallegos

The procurement and/or use ofpest1Cldes mrellmon to the Agricultural Productlon component Wlll be Deferred unnl complenon
of a RIskfBenefit AnalysIS as requrred under the Pesncide Procedures under CFR 2163(b) The MISSIon may call upon the
regIOnal enVIronmental staff(REDSOIESA) to asSISt m this analysIS

ENVIRONMENTAL ACTION RECOMMENDED (place Xwhere apphcable)
Categoncal ExclusIon _X_ Negative DetermmatIon__
PosItIve DetermmatIon _X_ Deferral _X_

The teehmcal assIStance, agncultural mputs, extensIon work, credIt and commodItIes m the new technologIes, prOVisIon of mputs,
access to crecht, tecbmcal asSIstance and trammg for soil and water conservatIon Improvements, and technIcal asSIstance for
agncultural marketmg efforts are recommended for Categoncal ExclUSion under CFR 216 2(c)(2)(I)

I
I
I
I
I
I
I
I
I
I
I
I
I
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ADDITIONAL CLEARANCES (Type Name Under SIgnature Lme)

MISSion EnVIronmental Officer __--::-~-~/S,-----­
Kenneth Randolph

Date _

Project Manager ___---:/S _

Kathnn Puffenberger
RegiOnal Environmental Officer ,/s, _

Charlotte Bmgham, REDSOIESA

B-6
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Date _
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AnnexB 2

INITIAL ENVIRONMENTAL EXAMINATION

PROGRAM/ACTIVITY DATA
Program/ActIVIty Number PL-480 Title II
CountIyIRegl0n Entrea
Program/ActIVIty Title Bada lmgated Agnculture Project

1 0 BACKGROUND AND PROJECT DESCRIPTION

11 ActIvity Descnptlon

The goal ofAfncare's Bada lmgated Agnculture Project IS to mcrease the aval1ablhty and access to food for the population of
Bada and surroundIng areas Measures of goal achievement w1l1 be

A A 75 percent reductIon m dependency on food aid ofthe general populatlon m Bada
B A 25 percent mcrease m farm household mcome
C Increased household food consumptIon, mc1udmg the quantIty and variety of foods
D Improved household nutnnonal stanIs ofthe most vulnerable segment of the populanon (chlldren under two years ofage,

and mothers)

The objectIVes are to mcrease farmer productIVIty, and to strengthen the food dlstnbUtlon system through the enhancement of
pnvate sector partlC1patlOn. The project responds dIrectly to the need to Improve food secunty m Bada and surroundmg VIllages
The funds generated from monetIZation Will be used to undertake actIVItIes mvolvmg water resource development, agricultural
productIon and marketmg. The monetlZatlon ofTitle II vegetable 011 will mcrease aVaIlablhty ofedible 011 m the general market
ofEntrea.

The mcreased agncultural productIon generated as a result ofthe proJect's actiVities Will substantially augment the amount of food
aval1able for consumpnon and sale m the Bada area. The sale of cash crops, by partiCipants 10 the agricultural extension
component, will proVIde these partIcIpants and 1herr faml1les With mcreased mcome and, therefore, economic and phySical access
to food which can be purchased m the market

The lIDpact ofAfucare's health actlVltles m Bada will address some ofthe lIDderlymg SOCial and economic causes ofdisease By
mcreasmg agncultural productIon and household food consumption, enbancmg nutntIonal dIversity, proVIdmg employment and
lDcome, and addressmg economic needs m a manner benefiCial to the enVIronment, the project Will support sustamable
development m Bacia.

1.2 ImplementatJon Plan

The three major components of the project are (1) water resources development (constructIon of the diversion dam and the
accompanymg rrnganon system), (2) agrIculnrraI productIon, and, (3) marketIng A related actIVity Will be the mtegratlon ofthe
proJect's agncultural actIVities With the promotion ofImproved nutntIon offered by the MOH Maternal Health/Child SurVIVal
Project

1.2 1 W1l1er Resource Development and lITIgation

In order to caprtahze on the potentlal ofthe water and land m the project area, permanent structures Will be constructed to prOVIde
a lasting solution. Bearmg mmmd the natlonal objectIve offood secunty, the structures to be built Will fulfill the followmg project
objectives

• To divert some ofthe flow ofthe Regall River In order to maxImIZe Its use for crop prodUction
• To bnng more land under cultlvatlon
• To mcrease Yields through the m'troducoon ofmodem mputs such as Improved seeds, msectIcldes, etc
• To lessen soil erosion caused by high velOCity floods
• To save farmer labor tlme which IS repeatedly wasted each year In attemptmg to reconstruct the diverSIOn structure
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Irngatlon System Construction Actmoes

The heavy flow that causes damage to downstream land can be controlled at the Regah RIver's neck At Its narrowest, the WIdth
IS 1465 m, and the water flow depth IS 2 to 3 meters The annual flow ofwater IS estunated at 117 mullon m3 The whole 'wldth
IS full ofsand and gravel In 1993, the MOA excavated at the constructton sIte to a depth of5 m WIthout reachtng bed rock The
profile ofthe foundatIon was charactenzed by a mIXture ofsand, gravel and boulders and cobbles In the absence ofa dnllmg ng
to determme the actual depth ofbed rock., the MOA techrucal staffproposes to buIld a monolith mat type foundatton of suffiCIent
depth The dIverSIOn werr structure IS planned as an Impermeable concrete sealed structure, expected to act as a monolIth
superstructure where Its sheer mass IS a major advantage In Its deSIgn

Permanent tmgatIon structures are requrred to Improve the eXIsttng rrngatton for effiCIent use ofwater, rncrease the productIOn,
decrease the labonous work to attempt reparrmg the structure each year, and permit farmers more tune to devote to agncultural
productton The major elements ofwater resource mfrastructure to be constructed WIll mclude

• A diversIon weIr to drrect part ofthe nver to the mam mtake canals
• SpIllways to evacuate excess flood water and to protect the culttvated area from SiltatIon
• Mam mtake canals to be constructed ofmasonry WIth large steel gates to control the water flow
• MaIn canals, composed pnnclpally ofgabIOns and earth, WIll necessItate the use ofheavy equipment Retammg walls

and culverts wtll also be required at enttCal pomts
• Drop structures to reduce the velOCIty ofthe water flow, so as to mmJrntze the scounng ofcanals
• Basin embankments, mtake, draInage canals and outlets WIll be constructed to rrngate the land and to dtscharge the

excess water so as to aVOId water loggmg and salmtty problems

The construc1:Ion ofthe dtverslon structure WIll drrect the flow ofthe Regab RIver to the two mam canals One canal WIll rrngate
Leen Bada and Bolele and the newly developed farmland, whtle the other canal Will rrngate Enmele and Adl Merug

1 2 2 AgnculturaJ Productton

The agncultural productton component has four major elements a) the mtroductton of new technologIes, b) provlSlon of Improved
mputs, and c) access to short-term credtt, d) soIl and water conservatton The four elements are mter-lmked, and must be
undertaken SImultaneously m order to have maxrrnum Impact The aVailabIlIty ofImproved seeds and mputs, coupled WIth market
opportunrtIes are also requrred

a New technolOgIes

New technolOgIes to be tested and used m the project mclude

• techniques m the rehabdrtatton, proper care and mamtenance of rrngatton and draInage canals,
• the mtroductIOn ofnew vanettes ofvegetables and frurt trees, adaptable to the area and for whtch a market eXISts,
• the use ofmsecttcldes, fungICIdes, and pesttcldes, where necessary, to combat mseets C"stmkmg bug," etc ), birds, and

other pests,
• the planting of trees to serve as "wmd breaks" along the edge ofrrngated penmeters and along the hLllsldes of the

watershed to promote SOil conservatton,
• the establIshment ofztzyphus plantattons as sources ofbadly needed fuel wood, and
• prOVISion of1lllproved mputs

b PrOVISion of unproved mputs

ThiS WIll mvolve

• The promotion ofagncultura] mputs through comparison tnals and through mformatton dIssemmatlon m the farmmg
commumty, I

• The transportatton and proper storage of all matenals mputs, tools and eqUIpment,
• The ttrnely dlstnbutlon ofcredIt and use, and,
• The recovery of loan payments for mputs
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c. Access to Short-term CredIt

The project WIll proVIde short-term agncultural In-kInd credIt to farmers Access to credIt IS necessary for farmers to purchase
the mputs needed to Imdertaketeehmcal nnprovements Dunng the first year ofthe proJect, a locally hired consultant WIll deSign
the credIt component A locally hIred credIt agent WIll work under the superVIsIon of the Bacia Project coordInator The credIt
agent Will oversee credIt operatIons and deSIgn the trammg and credIt superVIsIon program ReImbursed credIt WIll be used to
replerush the Inputs each year At present, there are no pnvate traders dealIng In the sale ofseeds or other Inputs It IS hoped that
by the end ofthe proJect, the mput procurementand dIstrIbutIOn functIon ofthe prOJ ect can be pnvatIzed and taken over by a local
trader or bUSInessman

d SoIl and Water ConservatIon ActIVItIes

AfforestatIon of nearby hIllsIdes of the watershed area In Entrea IS a must Tree plantIng Will be an actIVIty of the proJect,
mvolvmg all project personnel and project benefiCIaries The project WIll first prepare the seedlIngs and then organIZe plantIng
clays WhICh WIll Include as many volunteers as pOSSIble

Recommended tree speCIes for soIl/water conservatIon actIVItIes Include Zzzyphus mucronata, Zzzyphus spma cnstl Acacza
senegal, AcaCIa tornlzs, AcacUl albzda, Balamtes aegypnaca, Phoemx recImata, Temonrx ophlla, Hyphaene thebaIca, and
Bosweilla papyrzjera

Recommended fruIt tree speCIes to be trIed In the project area Include mango (Mangzjera mdIca), lemon (CItruS Izmoma),
mandarme (Crtrus nobzlls), avocado pear (Persea amencana), guava (Pszdmm guayava), and banana (Musa saplentum and Musa
cavendlshll) On-farm tnals on the farm WIll lead to stIll better recommendatIons as tIme goes by

I
I 123 MarketIng

I
I
I
I
I
I
I
I
I
I

The project marketIng component Involves the development ofVIable strategies to ensure the sale ofthe Increased vegetable
productIon. The project will make avaIlable marketIng InformatIon to Bacia farmers A hIgh potentIal for export marketIng exISts
mBacia gIVen Its relatIve proX1I11lty to 1he Red Sea ports of TIo and Harena. An IntensIve market study WIll be undertaken durmg
the first year or early In the second year ofthe project to further InvestIgate the market potentIal In those areas surroundIng the
proJect, and to deVIse strategtes for crop chOIce and recommended plantIng dates

The project marketIng consultant WIll use the recommendatIons ofa vegetable market study to deVIse strategies for the project
area. The marketIng consultant, workIng With the project extenslOn agents, WIll prOVIde tramIng to project farmers In the most
profitable crop ChOICes and plantIng dates

20 COUNTRY AND ENVffiONMENTAL INFORMATION (BASELINE INFORMATION)

Entrea can be dlVlded mto three major agro-ecologIcal zones lughlands, lowlands, and coastal plam The centrallughlands
compnse approxImately twenty-five percent of the total surface area WIth altItudes rangtng from 1,000 to 2,500 meters, the
central hIghlands benefit from a moderate clImate Ramfall ranges from 400 mm to 650 mm m an average year The central
lugblands are the most lughly populated zone ofEntrea, and contam the capItal, Asmara. The northern lughlands range from 2,000
m to 2,500 m In altltude, and ramfaIllevels vary between 300 mm to 400 mm per year The western lowlands range from 400
to 800 meters above sea level Wlth an average annual ramfall of400 mm to 500 mm The western lowlands are an area oflugh
agncultural potential for ram-fed agnculture, especIally m the area located between the Gash and Setlt nvers The tlurd major
agro-ecologIcal zone IS the coastal plam

The clnnate ofthe coastal plam 15 hot and humid With mmunal ramfall whIch occurs between the months ofDecember to March
However, there IS the potentIal for agncultural produetJ.on due to the ramfall m the hIghlands durmg the summer season. These
rams produces torrentIal flows In the ephemeral streams wluch can be dIverted to cultIvate the lands m the coastal plams

All the major nvers In Entrea, WIth the exceptIon ofthe Sent River, are ephemeral, flOWing only mtermittently dunng defined
penods of the year The stream flows occur In the form offlash floods ofshort duranon, WhICh ongtnate from ramfalls In the
watersheds The heaVIest runoff occurs durIng July and August, the mam ramy season In the hIghland plateaus and headwater
areas, however In areas such as Bada, water flows are also receIved from October through March as a result of preCIpItatIon In
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the low ranges ofthe Tlgray escarpment that falls dunng the wmter

Bada IS located In the southern most area ofNorthern Red Sea Zone (NRSZ) and IS 74 meters below sea level Agncultural
actlVlty started m the 1940s, usmg traditional methods The area has a mgh potential for agncultural prodUc1J.on wmch IS
dependent upon the flood waters caused by ramfall m the mghlands ofAdl Keyh m Entrea, and AdIgrat and Edaga Hamus m
Tigray The run-offpassmg through the Regah RIver servmg the project area IS estunated at approXIIllately 117 mIlhon cubiC
meters annually

The target area for thIS prOject IS the Sub-DIstrIct ofBada ofthe southern end ofNorthern Red Sea Zone (used to be Northern
Dankaha) approXIIllately 250 Ian from Massawa on the edge of the Danalal DepreSSion The elevation of the project area
mcIudmg the catchment ranges from 74 m belo'" sea level to 2,200 m above sea level m the Edaga Hamus mountams ofTlgray
The western and southwest sectlon ofthe catchment area IS charactenzed by a rollmg, undulating topography and very steep slope
The elevanon mthe agncultural production area ofBada descends below zero The total catchment area IS estimated at 3,900 Ian2

The total area ofthe project currently under cultivation IS 1 800 ha, although the area cultivated could be expanded to 4,000 ha

WIth unproved water management technIques

The cIunate of the area IS hot and and The agncultural area IS charactenzed by barren to very sparse vegetatIOn, average
mmnnum temperatures of31°C to 43°C between and strong Wind wmch carnes dust, and relauvely low humidIty The very low
level oframfall on the srte rtselflS suffiCIent to enable grass growth for grazmg, but In Itself IS not able to support crop prodUc1J.on
The project area has two ramy seasons The western part ofthe catchment area receIves ram m the months ofApnl to September
WIth maXImum ramfall occumng In July or August. ThIS mam ramy season causes substantial amounts of runoff through the
RegalJ nver WIth a gradtent ofabout 12% mto the Bada lITIgatIon fields The eastern part of the project area as far as the Red Sea
coast gets ram m the months ofOctober to March WIth htghest raInfall m December to February

30 EVALUATION OF PROJECTIPROGRAM ISSUES WITH RESPECT TO ENVIRONMENTAL IMPACT
POTENTIAL

To be set out m detaIl In the Envrronmentallmpaet Assessment

40 RECOMMENDED MITIGATION ACTIONS (INCLUDING MONITORING AND EVALUATIOI'.j

To be set out In detail m the Envrronrnentallmpact Assessment.

5 0 SUMMARY OF FINDINGS (copy also onto Face Page)

The technIcal assIStance, agncultural mputs, extensIOn work, credIt and commodItIes m the new technolOgIes, prOVISIon of mputs
access to credit, techmcal asSIstance and trammg for soli and water conservatIon Improvements, and technIcal assistance for
agncultural marke1Jng efforts, are recommended for Categoncal ExclUSIOn under CFR 2162(c)(1) and 216 2(c)(2)(1)

The procurement and/or use ofpestICIdes mrelanon to the Agncultural Produc1J.on component WIll be Deferred untIl completIon
of a RtskJBenefit AnalysIS as reqwred under the PestiCide Procedures under CFR 216 3(b) The MISSIon may call upon the
regIOnal enVIronmental staff(REDSOIESA) to asSiSt m thIs analYSIS

The hnga:tIon System Construction ac1lvrtJes are recommended for a PositIve Detemunatton and WIll reqwre an EnVIronmental
Impact Assessment (EIA), wmch WIll be submItted for reVIew and approval ofthe Bureau Envrronmental Officer
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[ILLUSTRATIVE ONLY)
INITIAL ENVIRONMENTAL EXAMINATION

OR
CATEGORICAL EXCLUSION

PROGRAM/ACTIVITY D0\T 0\

Program/ActIvity Number
CouDtrylReglOD
Program/ActIvity Title

663-0020-G-00-5501-00
Etlnopla
Etlnoplan NGO Sector Enhancement Imtlatlve

Fundmg Begm FY 95 Fundmg End FY 99 LOP Amount $5 mIllion in planned LOP authonzatlon ($3 7 mllhon m
planned obhganon for Cooperanve Agreement) Sub-ActIvity Amount $. _

lEE Prepared By Carla Barblero/Ashton Douglass, PRM
Amended by Charlotte Bmgham

Current Date

•

I
I
I
I
J

lEE Amendment (YIN) J-.lf"yes," Number & date ofongmallEE [no # assIgned] ,

ENVIRONMENTAL O\CTION RECOMMENDED (placeXwbereapphcable)

Categoncal ExclusIOn -X- Neganve Determmanon -X-
POSlove Determmatlon Deferral

ADDITIONAL ELEMENTS (place X where applicable)

EMEMP CONDITIONS .-..X- PVO -X-

SUMMARY OF FINDINGS (Please lImit text to thIS page)
ThIs amended InI1lal EnVIronmental ExammatJon (lEE) bnngs the Ethiopian NGO Sector Enhancement InItiatIVe lEE ofMay
1995 mto conformIty With the AfrIca Bureau enVIronmental procedures for umbrella actlVItles It also reflects new condltlOllS
regardmg placmg mcreased enVIronmental reVIew responsibIlIty With MISSIOns for PVOINGO umbrella type projects (Cable
STATE 257896) Based on the use ofa pro-actlve approach, mcorporanon ofenVIronmental reVIew procedures, promotlon of
enVIronmental reVIew, CapacIty buIldmg, and momtormg, evaluanon and mloganon procedures specIfied m thIs lEE, to whtch
the MISSion commits Itself: the followmg enVIronmental determmatxons are recommended

1 A Categoncal ExclUSion IS recommended for proJect-financed techmcal asSistance, trammg and educatiOn, lllStlt1ltlonal
strengtbenmg, regxonal commumcaoollS and mformatlon exchange actlVItles that have no physical mterventlollS and no drrect
effects on the enVlrorunentpursuantto 22 CFR 2162(c)(I)(I) and 216 2(c)(2)(I), (m) and (v) The screenmg form will be used
to confirm thIS determmatIon for each actIVity ThIS categoncal exclUSIon does not apply to educatIon, teehmcal assIstance
ortrammg Ifsuch mclude actlVIoes drrectly affectmg the enVIronment, such as COllStruct10n OffaClbtles, per 216 2(c)(2)(I), nor
to studIes, projects or programs mtended to develop the capabIlIty ofrecIpIent countries to engage m development planmng when
desIgned to result m act1VIoes drrectly affectmg the envrronment, per 216 2(c)(2)(XlV)

2 A Negative DetennmatlOn wIth CondItIons IS recommended for all other actlVIoes entaIlmg commumty development.
Thts IEE specIfies a set ofsteps, maccordance With the AfrIca Bureau's Envzronmental Guuielznesfor Small-Scale Actwltles
m Afnca, to ellSure adequate envrronmental reVIew ofUSAID-supported actlVIoes, mcludmg capacity-bwldmg elements ThIS
negatIve determmanon IS also condIooned on the proVIsion ofsupplemental project techmcal assIStance and trammg support to
augment eXlS1mg efforts These capacloes Will be developed and lIDplemented m close collaboranon With USAIDlEthtopla and
the Imoanve's partners
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INITIAL ENVIRONMENTAL EXAMINATION

PROGRAMIPROJECT DATA
Program Number
Project Number
CountrylRegton
ProgramJProject Title

1 0 BACKGROUND AND PROJECT DESCRIPTION

11 Background

In November 1994, the MIssIOn receIved an unsohcIted concept paper from the U S regIstered PV0, PACT The concept paper
was reVIewed by the MissIon PrOject ReVIew CommIttee (pRC) usmg cntena and adaptIng procedures presented m the AFRJONI
Gwdance dated 10/8/92 on unsohcIted proposals The PRC determmed that the concept paper was acceptable and PACT was
asked to develop a full proposal. The overall goal ofPACT's EthiopIan NGO Sector Enhancement IrutIatIve, as stated as that tIme,
was to strengthen the capaerty ofEthiopIan NGOs by proVIdmg or upgradmg therr sl..tlls m order for them to play an effectIve role
m the economIC development and democratIc evolutIon of the country

1.2 Current ActIvity Descnpnon

The goal for the lnrtIatIve IS to strengthen the capacIty ofEthIopIan NGOs, as noted above PACT WIll do thIS through a program
of traImng and technIcal assIstance m orgamzatIonal development, targeted trammg and technIcal assIstance, mentonng and
tutonal gwdance for mdlVIdual NGOs, and pOSSIbly the estabhshment ofan NGO traInmg and resource center PACT WIll also
asSISt and encourage a pOSItIVe envrronment for local orgamzatIons to work together WIth pubhc sector mstItutIons

PACT's pr.ogram focuses on four major sectors rural development/food securtty, educatIon, democracy and governance/human
nghts, and orphans and street chIldren Under thIs actIVIty, USAID grant financmg to PACT supports traInmg and technical
assIStance aetMt1es, financmg for StrategIc Action Grants, conduct oforganIZatIonal needs assessments and mentonng and tutonal
gwdance ofEthIopIan NGOs

The ImtIatIve WIll be financed under a cooperatIve agreement awarded to the US regIstered PVO, PACT Inc The bulk ofthe
fundmg WIll be used to finance technIcal asSIStance, staffsupport and trammg to strengthen PVOINGO capacItIeS to execute
development programs mEthIopra. InternatIonal Instrtute ofRural ReconstructIon (IIRR), a US-based PVO, unplements the food
secunty/rural development component of the EthIopIan NGO Sector Enhancement ImtIatIve The project WIll also mclude a
StrategIC ActIon Grants (SAG) component WIth an LOP amount of $800,000 out of a total cooperatIve agreement cost of
apprOXImately $3 7 milhon. (Note Total authonzed LOP fundIng WIll be set at $5 mIllIon.) The purpose ofthe SAG component
IS to strengthen an orgamzatJ.on's abIlIty to develop and delIver an effectIve program that responds drrectly to local needs The
SAG auns to strengthen an NGO's capacIty (organIZatIonal, technIcal, decISIon makmg, admInIStratIon. etc) and prOVIdes the
NGO an oppOrt1mIty to gam expenence m both project and grant management. An mdrrect purpose of the SAG wIll be to
stImulate or expand cntIcal, mnovatIve, field actIVItIes relevant to the InItIatIve's areas ofemphasIS

PACT has IdentIfied three categones ofthe SAG component under whIch grants will be awarded

Personnel Grants to assISt quahfymg NGOs ttl employ needed personnel A Personnel Grant could for example contribute
to the cost ofan Accountant to work WIth an NGO for a fixed penod ofnme

Commodrty Grants to enable NGOs to acquIre needed office facIh1Jes and eqUIpment. For example, such a Grant could be
used to purchase a computer and tram NGO staffm Its use

ActiVIty Grants to prOVIde fundmg to NGO projects and actIVItIes Illustra1Jve uses ofthe ActIVIty Grant mechamsm are
external evaluatIon ofNGO development programs, an NGO resource and/or learnmg centers NGO networkmg; plannmg
and desIgn ofa field proJect, workshops, trammg, semmars, etc on relevant development ISsues, project unplementatIon
costs, for example a hteracy program for rurnl women or non-formal educatIon for out ofschool grrls model and mnovatlve
micro-credlt program for poor women, youth, etc , and model agroforestry and soIl and water conservatIOn projects
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By and large, the SAG program will. finance personnel. equipment, documentatIon preparatIon/purchase trammg and workshops
Grants classIfied as "ActIVIty Grants" (probably less than S15,000 each) can be used to fund a range of actIVItIes, IncludIng the
l111plementatIon ofcommumty development actIVIties In the ImtIatIve's focus areas

1.3 Purpose and Scope ofAmended lEE

The purpose ofthIs amended IEE 15 to revise the 1995 IEE, wlnch prOVIded a process for grant and subgrant reVIew accordmg
to practIces m effect at that tlme, to comply With the processes and procedures set out m Envzronmental GUidelmesjor Sma/!­
Scale Actzvrtzes In Afrzca (SectIon 53, June 1996) and State 257896 Cable USAID/Afuca Bureau has developed these
procedures specIfically for undertakmgs !Ike the EthIopian NGO Sector Enhancement ImtIatIve that encompass a vanety of
actIVItIes that can be undertaken by several Implementmg agents, such as vanous NGOs These procedures are consistent With
USAID's enVIronmental regulatlons (22 CFR Part 216) and enable mcreased responsibility for approval ofenvlfonmental
documentatIon to USAIDlEthlOPla.

ThIs amended IEE apphes to any new actIVItIes and those for which envrronmentaI documentatIon has not been prepared or any
actlVItIes for whIch a deferral (under the ongmal IEE) 15 stIll outstandmg

20 COUNTRY AND ENVIRONMENTAL INFORMATION (BASELINE INFORMATION)

Because not aIllocailons for future mterventlons covered under thlS IEE are known and because ofthe vanety ofenvrronmentaI
situations encompassed by potentIal actIVItIes, thlS lEE prOVIdes neither comprehensive nor detaIled baselme enVIronmental
mfonnatlon. The mfonnatlon In tlus sectlon IS denved from The Natzonal ConservatIOn Strategy (MIDlStry ofNatural Resources
Development and EnvrronmentaI ProtectIon, December 1994) and the EthIopian Forestry Action Program (EFAP, December
1994) Any statls1Jcs or percentages cited below should be taken as apprOXimate, as some ofthe data upon whIch these and other
sources rely may date from a penod when Entrea was mcluded m the statlstIcs More detaIled InfonnatIon can be found m the
EthIOpia NatIonal ConservatIon Strategy (NatIonal EnVIronment ActIon Plan)

Widespread poverty (estImated GNP per caprta of$120 per year) IS made worse by penods ofsenous drought In past years, there
has been negatIve economic growth Recovery IS slow as a consequence ofeconomic polICies, destructIon ofmfrastructure and
loss ofnatural assets due to envrronmental damage The annual populatIon growth rate has been estlmated at 33%

EthiopIa IS a COWltry of hIgh altItude With both mountamous and lowland areas SUpportIng both agrIcultural and pastoral
populatIons EthIopia's land surface approaches 110 mIllIon hectares Highlands above 1500 meters (m) constItute about 45%,
winch are mhabrted by four-fifths ofthe population. Here volcamc SOlis, relatIvely fertIle and deep, and a growmg penod whIch
exceeds 1gO days over 75% ofthe area pennlt a WIde range offarmmg and land use systems Below 1500 m are the lowlands of
the northwest, east and south, more or less free oftsetse fly, these semi-and and and areas support nomadic pastorahsts, who also
cultIvate maIZe and sorghum on pIams watered by flash floods In the southwest and west, the tsetse-Infested humid and sub-humid
lowlands are sparsely populated by shIftIng cultIvators, although there are some large lITIgated farms as well Approxunately 50%
ofE1hIopIa's land 15 estImated to be non-arable wrth llmted growmg penods and shallow and/or stony soIls Another 1g% 15 either
steep or consIdered margmal

Histoncal research has mdlcated that, from 1500 to the present, EthIopia's forests were most extensive durmg the 19th century
Deforestation accelerated towards the begmnmg of1hIs century, m 1960 closed natural forest was estmlated to cover about 3 4%
ofthe country More recently, lngh forest was estunated to cover about 4 4%, an mdicatIOn ofthe lack ofaccurate statlsocal data.
PlantatIon forestry, based on estunates ofthe Forestry Action Programme, accounts for 95,000 ha m mdustnal plantatIons and
35,000 ha In pen-urban plantations Rapid deforestatIon IS caused by an escalatIng demand for fuelwood and land for croppmg
and grazmg

The groundwater potentIal ofthe country IS not known WIth great certaInty WhIle estunates mdlcate approxunately 29 bIllIon
cubiC meters, only a fractIon of tins resource IS m use, typically for local water supplIes The annual runoff from the major
draInage basInslS estunated at about 111 bIllIon cubiC meters ofwhIch nearly three-quarters goes mto nvers flowmg mto Sudan,
Egypt, Kenya and Somaha. The lITIgatIon potentIal of3.5 mIllIon ha has less than a 5% UtlhzatJon The hydroelectnc generation
potentIal 15 less than 2% utilIzed. I

SoJ.1s In the Etlnoplan l:ughlands have an mherently high fertIlIty, nevertheless, there IS a very low level offertthzer use to replace
nutrients The steep and dIssected terram, coupled WIth a hIgh mtensIty raInfall, have led to accelerated soIl erosIOn ReductIon
In SOlI depth and In mOlsture-holdmg capacity compounds the problems ofdrought In those areas of the country where raInfall
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IS low and vanable

The hvestock populatlon ofEtluopla IS consIdered the largest m Afnca. Livestock are an mtegral part ofmost fannmg systems
and the mamstay of pastora.!.Jsts Those regions '"here the greatest number of lIvestock lIve are heaVIly cultlvated for crop
produet1on and as a result are largely defiCient In hvestock feed resources other than agricultural reSIdues In general, the country
lS overgrazed and stocked beyond Its canymg capaerty The burnmg ofcrop reSidues and dung for fuellS plaCIng further pressure
on grazmg areas

Because of dIverse ecolOgical condItJons, EthlOpla supports a Wide varlety oftlora and fauna. About 12% of the plants are
considered endemIC, partJ.cularly In the lngh mountaIns and In the Ogaden In addItIon to Its natural fora, Etluopla has lnstoncally
been an unportant center ofcrop genetIc dIversIty The Plant GenetIc Resources Center ofEtluopia has over S3,000 acceSSIOns
of 100 crop types, It IS workmg With farmmg commumtles to mamtam In SItu tradrttonal genetIc-pool holdmgs that can be
propa.,aated free from the genetIc alteratIon unposed by moderruzatIon ofagrIcultural practlces EthlOpla also has hIgh faumstIc
dIversIty, pamcularly WIth regard to endemIC brrds, mammals and amplnblans EthIopIa IS consIdered the nchest m aVIfauna of
all mamland AfrIca. Al1hough many areas have been deSIgnated as national parks, WildlIfe sanctuarIes and reserves or controlled
hunttng areas, only two areas (na:tJ.onal parks) have been gazetted. Designated areas, however, are completely absent from the most
productlve, thus the most threatened., habitat, Ie, mOlSt evergreen forest and dry evergreen forest

Etluopxa has a nch cultural hentage, mcludmg some ofthe most unportant hIStonc and pre-hlStonc archaeolOgical SItes In the
world, along WIth Its htstonc structures, these resources are attractIng Increasmg numbers oftounsts

In general, land., water and forests have detenorated to a low level ofproductJ.Vlty The human and hvestock populatIons are
grOWIng WIth a consequent depletIon ofthe natural resource base Tlns pressure IS most Intense m the more productIve lnghlands
Both the National Conservation Strategy and the Forestry ActIon Program conclude that current levels ofexplOitatIon are not
sustaInable

30 EVALUATION OF PRQ..TECTLPROGR.AM.-ISS:.UES..WITH RESPECT TO ENVIRONMENTAL IMPACT
POTENTIAL

PACT's USAID-supported aet1Vrtles could entatl support for a vanety of InterventIons, such as I) modest mfrastructure, 2) small
or mIcro agrIcultural-related proJects, such as Improvmg agrICultural productJ.on through unproved techmques rrngatIon or
dramage of fields, dtverslficatJ.on ofcrops, seed banks, gram storage, promotlon ofunproved plant varietIes or credtt schemes,
3) agro-processIng, such as anImal feed or od pressmg, 4) anImal husbandry, such as better pasture management or support to
Improve anImal health, S) aquaculture, 6) agroforestry, 7) watershed or forest management and reforestation, 8) other small or
mlcro-development acb.vrtIes to enhance communrty development m other sectors, and 9) trammg, capacIty development or other
orgamzatlonal development and educatIonal or trammg actIVltJes, Includmg personnel and commodItIes

The physIcal and topograplnc condrtJons, clunate, solis, and ecosystems as well as SOCIal and economIC charactenstlcs that could
be encountered are qwte vanable Because the specIfic charactenStlcs and locatlons of these acnV1tIes are not definItIve, the
potentIal for adverse enVIronmental unpacts cannot be excluded, untJI addItIonal mformatIon about project deSign and locatlon
becomes avallable Each, therefore, requrres envrromnentally sound-deSign and reVIew to determme the speCific nature and
magnItude ofpotentIal Impacts ActJ.VltIes do share the common charactenstIc of beIng small In scale Because they could be
located In any geograpluc area, 10 both rural and urban areas, cumulatIve, adverse enVlIonmental effects oflmtIatIve-asslSted
aet1Vrtles would be lUSIgmficant, although cumuJanve lII1paets WIthm the context ofother development m a partIcular settmg could
not be excluded.

WhIle It IS expected that the potentIal for enVlIomnental unpacts would occur as a result ofthe SAG component, In particular the
AetM1y Grants category, proVISIOns of22 CFR 216 2(c)(2)(I) and (XlV) may apply to educatJ.on, technIcal asSIStance, or trammg,
Jfthese Include actJ.V1tJes dtrectly affectIng the enVlIonment or to studIes, projects or programs Intended to develop CapabllIty to
engage In development planmng, Ifthey could result In acb.Vltles drrectly affectIng the enVlIonment

40 RECOMMENDED MITIGATION ACTIONS (INCLUDING MONITORING AND EVALUATION)

I 41 Recommended Plannmg Approach

I
I

Often, the development actMt1es proposed for support are typically presented and conSidered as dIscrete IOterventlOns, 10 Isolatlon
from other planned communIty developments ThiS lInkage argues strongly for the adoptIon of an Integrated approach towards
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aCtIVIty plannmg and llIlplementatton Although an mtegrated approach towards program planmng and management is more
complex and tIrne-consmnmg ''up-front,'' It will reap SIgruficant diVIdends over the longer term mthe form ofmore cost-effecttve,
sound and sustamable commumty mvestments and llIlproved natural resources management For maxnnum efficIency and
effectIveness, these reVIew procedures are mtended to be applied Wlthm the context of development plans, natural resource
management plans or land use plans developed for the areas m whtch the actIVItIes WIll take place

4.2 EnvIronmental Screenmg and Review

These enVIronmental screenmg and reVIew procedures specIfY how actIVItIes, mcludmg grants and subgrants under the EthIopIan
NGO Sector Enhancement ImtIatIve, WlIl be exammed on an mdlVlduaI basIS m order to comply Wlth the determmatIons (see
Sectton 5) ofthts IEE maccordance WIth Reg 216, Sectton 216 3(a)(2) These procedures are mtended to result m enVIronmental
accountabl!Ity and soundness, by reqwnng that USAID/EthlOpIa put In place specific mechamsms to promote enVIronmental
reVIew capacIty and other enVIrOnmental capaCIty for the llIlplementIng partners To ensure that mterventIons are deSIgned m a
sound and sustamable manner (see Sectton 4 1), the MIsSIOn EnVIronmental Officer (MEO) and/or USAID Project Manager Wlll
work Wlth the appropnate tmplementIng partners to achIeve complIance Wlth these procedures

PACT 15 the pnmary llIlplementmg partner ofthe Inrt:Jatrve For the SAG component there IS an AdVISOry CommIttee, composed
of PACl staff and representatIves of a variety of Ethtoplan NGO unplementIng partners IIRR, as noted m SectIon 1.2
unplements the food seCurIty/rural development component ofthe Imtlatlve

These procedures are based upon utIhzatIon ofa Screenmg Form, presented ill Attachment 1 Thts form is consIstent Wlth the
"EnVIronmental Screenmg Form for NGO/PVO ActIVItIes and Grant Proposals" contamed m the AfrIca Bureau Envzronmental
Guzdelznesfor Small-Scale Actrvztzes zn Afrzca USAIDlEthtopla will facIhtate the refinement ofthts form Wlth PACT and the
REDSO REO/REA to meet project needs and to mcorporate, where appropnate, mformatIon that WIll serve to IdentIfy any need
for enVIronmental assessment m accordance Wlth EthtopIa's enVIronmental assessment polley and future legISlatIon

Adherence to 1he procedures mtlus IEE, It must be emphasIZed, cannot be conSidered m heu ofEtlllopIan reqUIrements or VIce
versa Efforts WIll be made, however, m the refinement of the Screenmg Form to dovetaIl respectIve assessment InformatIon
reqUIrements to the maxnnum extent allowable

Tins IEE does not cover pestICides or other actMt:1es mvolvmg procurement, use, transport, storage or dtsposal oftoXIC matenals,
and any srtuatron deaImg wrth such will reqUIre an amended IEE, except to the extent covered m Category 2 of the Screenmg Form
attached

ActiVities, mcIudmg grants and subgrants, wul be mdlVIdually screened usmg the Screenmg Form, whIch utIltzes a four-tIer
categonzatIon process consiStent Wlth Afnca Bureau's Envzronmental GUidelznes, as defined below

Category 1 Ac1:JVI1Jes that would normally qualify for a categoncal exclUSion under Reg 216 (e g , community awareness
IDltlatIVes, trammg at any level, proVISIOn oftechmcal asSIstance, controlled expenmentatlOn exclUSively for the purpose
ofresearch and field evaluation whIch 15 confined to small areas and carefully morutored, etc) Certam, specifically defined,
small-scale actIVItIes entaIhng rehablhtatlOn ofwater pomts and construction or rehabIhtatIon offaclhtIes have also been
placed In thIS category

Category 2 Aet:IV1tIes that would normally qualifY for a negative determmatlon under Reg 216, based on an
envIronmentally-sound approach to the actIVIty desIgn and mcorporatlon of appropnate mltlgatton and momtormg
procedures For example, the desIgn followed., and the manager has access to and Wlll follow, a senes ofgwdehnes for the
deSIgn ofsmall-scale enVIronmentally-sound aetlVItIes m forestry, natural resource management, mfrastructure, etc
Category 3 ActIVItIes that have a clear potentIal for undesIrable enVIronmentallDlpacts and typically under Reg 216
reqUIre an EnVIronmental Assessment, such as those mvolvmg land development, planned resettlement, penetration road
bwldmg, substantIal piped water supply and sewage constructIon, large-scale trngatton proJects, and projects Involvrng tlte
procurement andlor use ofpestIcides, or oflarge-scale or area-WIde apphcatIon ofpestIcides All actIVIties lIsted m Reg
216 (Sect 216.2(d)(1)) are automatIcally mcluded., unless they are small-scale and quahfY for a negatIve determmatIon m
accordance WIth the cntena liSted under Category 2

Category4 ThIS category groups aetlVltIes that either USAID cannot fund or for whtch specific findmgs must be made m
an EnVIronmental Assessment pnor to fundmg interventIons that are likely to JeopardIZe a CrItIcal habitat for threatened
or endangered speCIes or degrade a protected area must be placed m thts category Category 4 hsts actIVItIes that tngger
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provlSlons of Sectlons 118 or 119 ofthe Foreign Assistance Act, wInch generally relate to degradatIOn ofnatIOnal parks
or protected areas, mtroducnon ofexonc speCies, or effects on tropical or undegraded forest lands

PACT will employ the Screenmg Form [Attachment 1, to be refined as needed m consultatIon With the REDSOIREO or REA]
and1he Envrronmental ReVIew Reports prepared as aresult ofthe categonzanon process to evaluate aetlYltJ.es and/or proposals
Preferably, the dIrect or actual Implementor ofan actlVIty Will prepare the forms and the enmonmental reVIews, wInch Will be
reVIewed by PACT pnor to submIttal to USAIDlEthlopla. Proposals seekmg support from the Imoanve must also comply With
any AdVISOry Committee approval cnterIa and reVIew procedures, which Will also mclude thts reqUIrement for enmonmental
screenmg and reVIew, as well as any other PACT or USAIDlEthlOpia requrrements deSigned to ensure developmentally sound
and sustamable actlV1nes for the lmoanve

An Envrronmental ReVIew Report shall be prepared for all Category 2 actlVIoes The MEO or MISSIon Drrector, or Acong
DIrector, on behalfofUSAIDlEthlOpla, shall be responSIble for clearances on the category determmanon and Enmonmeotal
ReVIew Reports It IS assumed that the maJonty ofacttVloes Will fall WIthm CategorIes 1 and 2, and Will, therefore, be approvable
locally by US .ljDlEthlopla WIthout further external reVIew TIns mcreased responSIbility, Without regard to dollar amount of
actIVIties, IS predIcated 00 the assumpnon that appropnate and enmonmentally sound trnplementatlon and enmonmeotal
monrtonng and minganon procedures WIll be m place The MEO, should he/she have quesoons, Will pass Category 2 actlVltIes
and 1hetr reVIews to the REO and Bureau EnVIronmental Officer (BEO) for consultation An EnVIronmental ReView Report shall
also be prepared as the :firststep for all Category 3 ac1:MtIes to help the REO and BEO determme Ifan Envrronmental Assessment
IS reqUIred.. Whtle an EnVITonmen1al ReVIew Report may be prepared for Category 4 ac1:lVlneS, It IS recommended that developers
of activioes and proposals consult, through PACT, With the USAID MEO and Project Manager before preparmg elaborate
documenta1lon. All Category 3 and 4 actIVlt1es (tfthere are any) shall be subject to addinonal envrronmental evaluatIon, as deemed
appropnate, mconsuItanon WIth the BEO and REO, and shall be passed on to the RegIOnal and Bureau Envrronmental and Legal
Officers for further reVIew and clearance

Pnor to the approval ofan actlVlty, results ofthe envrronmental categonzatIon must be avaIlable and consIdered For Category
2 proJects, EnVITonmentaI ReVIewReports, mcludmg MEO reVIew and, ·fneeded, REO or BEO reVIew, must be performed pnor
to fundmg For any Category 3 or 4 actIVltles, approval cannot be made untIl the EnmonmentaI ReVIew and any addItional
enVIronmental documentatlon as determmed by the BEG have been prepared and cleared PACT may, If It deSIres, categonze or
reVIew categonzatton ofac1IvJtJes, based on use of1he screenmgform, pnor to approval to a proposer to proceed With final deSIgn
ThiS procedure would allow ac1:lVloes that are m Category 1 (no envrronmental reVIew reqUIred) to be earned out and for the
proposer to undertake appropnate enVIronmental documentatIon accordmg to the procedures for Category 2, 3 or 4 acnVltIes
Hence such awards shall contam clauses StatIng that fundIng of Category 2, 3 or 4 actIVItles IS conttngent upon findIngs,
recommendations and clearance ofthe envrronmental documentanon

The MEO and/or Project Manager shall on a routme (semI-annual) basIS pass to the REO and BEO an updated summary of
ac1IvJtJes and 1he results ofthe enVtronmerl~ eategonzat!on and reVIew process, m order to keep them appnsed ofthe type/nature,
scale, fundIng levels and ImplementalloD ....f'.~ "fthe mdlVldual actIVItIes approved under the process descnbed m tIns IEE and
any correspondIng mltlgatIon , 1G. me ,... _ lequrrements Reference to tIns process WIll also be made ill the MISSIon's R4
submIttal to A:FRJW
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4.3 PromotIon of EnvIronmental Review and Capacity Bm.ldmg Procedures

The procedures descnbed above and mcorporated wrthm. the Screerung Form are mtended to ensure envrronmental accountabilIty
and soundness, on the assumptIon that 1he MIssIon has 1he follOWIng addItional elements m effect to build enYlTonmental capacIty
WIth PACT and Its NGO partners

PACT and Its appropnate partners Will help deSIgn, conduct, partiCIpate m, and apply environmental assessment and
management trammg, mconjunctJ.on WIth USAID and Ethtoplan resource orgamzatIons and agenCies, such as the Regional
EnVIronmental Assessment Trammg Course and pursue follow-up trammg to asSist these partners m properly fulfillmg the
screenmg and reVIew requrrements m conjunctJ.on Wl1h concerned Ethtoplan orgaruzatIons and agenCies,

PACT and Its appropnate partners wIll also be encouraged to apply approprIate Ethtoplan envrronmental assessment
polICIes and procedures, and

A monrtonng and evaluatIon process Will be put m place and used by PACT and Its appropnate partners, m collaboration
With any concerned EthJ.oplan authontles, and USAID project management

44 EnVIronmental ResponSIbilities

USAIDlEthIopla assumes responslblhty for enVIronmental reView and deCISIon makmg for all US .vD-assisted EthIOpian NGO
Sector Enhancement ImtlatJ.ve actJ.VIties as outlmed below

Tlrrough PACT, and WIth the asslS1:ance ofappropnate partners, proposers Will submrt proposals that take mto conSIderation
potential enVIronmental Impacts and therr mItigation, mcludmg aVOIdance, and Will design the actIVitIes With an
envrronmental momtonng system m place

The proposer and PACT will use the Screenmg Farm to categonze proposals, and the MEO Will reView and pass on to the
REO and BEO any Category 3 or 4 and, as he/she determmes, some Category 2 actiVIties

The proposerhmplementIng agent for an actIVity, With the asslStance ofappropnate partners, wtll ensure ImplementatIon
ofagreed-upon mItigatmg measures and enwonmentalrrnpact momtonng

USAIDlEthIopm's MEO and the Project Manager Will be ultimately responsIble for momtonng enYlTonmentalrrnpacts of
aI.I project-financed actIVities, as further speCified below (SectJ.on 45)

Penochc VISIts oftbe REO or REA Will also be requested for adVIce, refresher trammg and valIdatIOn that enVIronmental
processes are m place

4.5 MODltonng, EvaluatIon, and MitIgatIon

An enVIronmental monrtonng, evaluation and mItIgatIon process Will be establlShed and used by the ImplementIng partners
mcollaboration With USAID USAID-supported actJ.VltIes shall mcorporate appropnate mitigatIon and momtonng procedures
as hsted below

PACT and Its partners wIll utilize the Envzronmental Guzdelmes/or Small-Scale Actrvltles m AfrIca to asSiSt them m
determmmg what potential Impacts should be ofconcern for dIfferent types ofdevelopment actlVltIes m vanous setnngs
Usmg the mformatIon from tblS and o1her documents CIted therem (adVice should be solIcIted from the REO or REA),
PACT, With the proposer, Will determme whIch Impacts to mItIgate and momtor for the particular development actIVity

PACT and Its partners must Identify m each proposal and m the accompanymg enVIronmental reView reports all proposed
enVIronmental mltlgatIon and momtonng reqUIrements

Once the enVIronmental reVIew reports are approved, the mitigatIve measures and momtormg procedures stated m the
enVironmental reView report shall be consIdered a reqUirement.

The unplementJ.ng agent/partner With assistance ofother appropnate partners, shall be responSible for Implementation of
agreed-upon mltlgatlon measures and mODltormg of rrnpacts
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All penodIc reports ofPACf's unplementmg partners, under these procedures, to PACT and ofPACT to USAIDlEtluopIa
shall contam a sectJ.on on enVironmental unpacts, success or faIlure ofmIogatlve measures bemg Implemented, results of
enVIronmental momtonng, and any major modtficatlons/reVIslons to the proJect, mlogaove measures or momtonng
procedures

SAID/EthlOpIa IS ulttmately responsIble for assunng conformIty WIth the procedures spelled out above, mcludmg enVIronmental
eategon.zailon and reVIew procedures WIth partlcular respect to rnomtonng, evaluaoon and miogatlon, the MISSIon IS responsIble
for

Momtonng and evaluatlon of actJ.VIttes after unplementaoon WIth respect to envrronmental effects that may need to be
mmgated, a process wInch should be mtegrated mto the MlSSlOn's pernnent Performance Momtonng and EvaluatlOn Plan,

ReVIew of PACT and other Implementmg partners' reports With respect to results of enVIronmental mlogatton and
momtonng procedures,

Incorporating mto MISSIon field VISIts and consultatIons With ImplementIng partners penodtc exammaoon of the
enVIronmental Impacts of actJ.VIOes and assocIated mlttgatlon and momtonng (aSSIstance of the REO or REA m preparmg
gUldeimes or asSIStmg With the momtonng and evaluaoon can be SOlICIted), and

Reporting on ImplementatIon ofmmgatIon and monrtonng reqUIrements as part ofthe summary of actJ.VItIes and therr status
that IS passed to the REO and BEO

5 0 SUMMARY OF FINDINGS

ThIS amended Imtlal Envrronmental ExammatIon (lEE) bnngs the 1995 IEE mto conformIty With the Afrtca Bureau
enVIrOnmental procedures for umbrella actIvJttes It also reflects new condtoons regardmg placmg mcreased envrrOlunental reVIew
responsIbIlIty wr'"tB: MisSIOBS fer P¥Q./NGO umbrella type proJects (Cable 8-1'ATE-25-'i'896)

EnVironmental DetermmatIons

Based on enVIrOnmental reVIew procedures promotIon ofenVIronment reVIew capaCIty bmldmg, and momtonng, evalUatIon and
mitIgatlon procedures specrlied m 1ius IEE, to whtch the MISSIon commIts Itself, the followmg enVIronmental determmaoons are
recommended

1 A Categoncal ExclUSion IS recommended for proJect-financed techmca1 asSIstance, trammg and educatIon, mstItuttonal
strengthenmg, regIonal communICatIons and mformatlon exchange actJ.VItles that have no phySIcal mterventtons and no drrect
effects on the enwonmentpursuantto 22 CFR 216 2(C)(l)(I) and 216 2(c)(2)(I), (m) and (v) The screenmg form WIll be used
to confirm thIS determmatIon for each actIvity ThIS categonca1 excllISIon does not apply to education, techmcal asSIstance
ortrammg tfsuch mclude actJ.VItIes drrectly affectJ.ng the envrronment, such as constructJ.on offaclhtIes, per 216.2(c)(2)(I), nor
to stuehes, projects or programs mtended to develop the CapabilIty ofrecIpIent countnes to engage m development plannmg when
deSIgned to result m actJ.VIt1es dIrectly affectIng the envrronrnent, per 216.2(c)(2)(XIV)

2 A Negative Determma1lon WIth Condrtlons IS recommended for all other actIVItJ.es enwlmg communIty development
Thts IEE speCIfies a set of steps, m accordance With the AfrIca Bureau's EnVIronmental GUldelmes for Small-Scale Actrvltles
111 Afnca, to ensure adequate enVIronmental reVIew ofUSAID-supported actJ.VIoes, mcludmg capaclty-bwldmg elements Thts
negatIve determmanon IS also condItioned on the prOVISIon of supplemental projectteclimcal assIStance and trlUnmg support to
augment exIStIng efforts These capacloes WIll be developed and Implemented m close collabOration With USAIDlEtluopia and
the ImtIatlve's partners

Conditions

USAID's support for the EthtoplarJ. NGO Sector Enhancement ImtJ.atlve Will follow a formalIzed enVIronmental reVIew process
for Its act:IvJttes A key component ofthIS reVIew process IS the lISe ofa Screenmg Form (Attachment 1) to categome aCOVItIeS,
and reVIew and screen them for potenttal enVIronmental unpacts Use ofthIS screenmg form and the categonzatIon process are
recommended m accordance wIth the APR EnVIronmental GUldelmes for Small-Scale ActlVllles In Afnca

USAIDlEthIopta assumes responsibJlrty for envrronmental reVIew, WIth clearance by the MISSIon EnVIronmental Officer (lvffiO)
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or USAID Drrector or ActIng Drrector m accordance With the enVIronmental reVIew procedures outlmed herem for Category 1
and Category 2 actlVloes All act1Vloes classified as Category 3 or 4, based on the procedures for categonzatton and reVlew (m
the unlikely event there are any), and possibly some m Category 2, at the mscreoon ofthe MEO, WIll be subjected to additional
enVironmental assessment, as deemed appropnate, m consultatIOn WIth the RegIOnal EnVIronmental Officer (REO) and Bureau
EnVironmental Officer (BEO), and wtlI be passed to the Bureau and Regional EnVIronmental and Legal Officers for further reVlew
and clearance

PAC[ may, IfIt deSires, categonze or reVlew categonzaoon of actiVlties, based on use ofthe screenmg form, pnor to approval
to a proposer to proceed WIth final design. ThIs procedure would allow act1VIties that are m Category 1 (no enVIronmental reVlew
requIred) to be earned out and for the proposer to undertake an appropnate envrronmental reVlew m accordance WIth fue
procedures for Category 2, 3 or 4 actlVIties No actlVlties clasSified m Category 2, 3 or 4 Wtll be funded unttl the enVIronmental
documentatIOn required by thIS lEE has been prepared., reVlewed and cleared Hence, such awards shall contam clauses stanng
that fundmg for such actiVlt1es IS conttngent upon adherence to the findmgs and clearance ofthe enVIronmental documentation.

Partners unplementmg the IrntJatlve's USAID supported act1Vlties WIll help deSIgn, conduct, pamcipate m and apply appropnate
enVironmental assessment/design and unplementatIon/mltlgatlon procedures for each actlVIty The Project Will support appropnate
enVIronmental trammg and Will do follow-up trammg to asSiSt these partners m properly fulfillmg thls reVlew requrrement, m
conJunct1on With concerned EthIOpian orgamzaoons and agencies

An enVIronmental monttonng, evaluation and mltlgatton process shall be establIShed and used by the unplementtng partners,
Includmg grantees, m collaboratton WIth USAID Up-dated summanes of act1VlOeS and their status based on the procedures
deSCribed m thiS lEE, wtll be penodically submItted to the REO and BEO to keep them appnsed of the type, scope and
unplementatlon status ofthe aetlVIttes and their correspondmg mIttgatlOn and momtonng requrrements Reference to thIs process
WIll be made mthe MISSion's amtual R4 submittal to AFRlW

ThIs IEE does not cover pestICIdes or other act1Vlttes mvolvmg procurement, use, transport, storage or dISPOSal of toXIC matenals
and any SItuation dealmg WIth such WIll require an amended lEE

Adherence to the procedures mtins IEE are not m!leu ofany enVironmental assessment procedures requrred under Etllloplan law,
nor can adherence to Etluopla's environmental procedures be substttuted for comphance With tlte procedures In tltlS lEE Efforts
will be made, however, m 1he development or reVlslons oftlte Screenmg Form to dovetaIl respect1ve assessment Information
reqUIrements to the maxunum extent allowable
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ENVIRONMENTAL SCREENINGIREPORT FORM
FOR NGOIPVO ACTIVITIES AND GRANT PROPOSALS

[see sample ESF m Annex F]
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DRAFTTITLE II ENVIRONMENTAL COMPLIANCE FACESHEET
DRAFT of 11/24/1997

Title ofDAP/PAA Program ACtIvIty Sustamable Food Secunty Program

CS Name, CountrylRegxon CARElPeru

Fundmg Penod FY 1996 - 2000

Resource Levels Commodities monetized $
202 (e) grant $ 0

Prepared by Name Date
Title

Envuonmental MedIa and/or Human Health Potentlally Impacted
arr _ water -L..-Iand --!L- blocilverslty (specify) human health

EnvlIonmental Actlon(s) Recommended

..L- 1 Categorical Excluszon(s) (SIX)

other none

I
I
I
I
I
I
I
I
I
I
I

..L- 2 !mtIal Envuonmental ExammatIon

-L.-Negatrve Detenmnatlon(s) (ten) no Slgmficant adverse effects expected regardmg the proposed aCtlVltles, which
are well-defined over hfe ofthe DAPIPAA
~WIthout condItIons (no specIal mltlgatIon measllIes needed, normal good practices and engmeermg wIll

be used),
--!L- With condItIons (speCial mItIgatIon measllIes specIfied to prevent unmtended unpact)

__ Poszhve Threshold DeclSzon IEE confirms potentIal for Slgmfi.cant adverse effects ofone or more actIVitIes
Appropnate enwonmental reView needed or conducted

__EA to be I bemg I has been conducted (clIcle which)

Deferral one or more elements not yet defined, WIll not be Implemented untll amended IEE IS approved

Summary ofFmdmgs

The two proJects, ALTURA-2 and NINOS, were chsaggregated mto 16 components namely

1 ALTURA-2 Categoncal ExclUSIOns are recommended for Commumty PromotIon and Trammg, Information System on
Market SltI1atlOns and Pnces ofHarvested Produce, and PL 480 Food Commumtles DIstnbutlon NegatIve determmanons
WIthout speCIal condmons are recommended for Agroforestry Plantings, Forestry Plantings Mamtenance, and ProtectIon of
Vulnerable Areas agamstErOSIOn. Fmally, negatIve determmanons WIth condItIons are recommended for Seedlmg ProductIon,
BlockForestation, Cropland Improvement Through Sou Conservation, Upgradmg ofMargmal Land for Croppmg Purposes, Food
Crop ProductIon, and RehabIlitation ofCommunIty Access Roads and Pathways

2 NINOS Categoncal exclUSions areJustIfied for Trammg; Nutntlonal and Health Surveillance, and Income GeneratIOn
A negative determmatIon WIth conditions IS recommended for CommunIty Infrastructure Support. Thus, SIX Categoncal
ExclUSIOns and ten NegatIve DetermmatIons were recommended under RegulatIon 216 A summary IS prOVided m the Annex,
Table I
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USAID APPROVAL OF ENVIRONMENTAL ACTION(S) RECOMMENDED

Clearance

MISSIOn DIrector _

Food For Peace DIrector _

Concurrence

Bureau EnVIronmental Officer--------------(BHR)
Approved _

DIsapproved _

Optional Clearances

FFP Officer _

MISSion Food Aid Manager _

MLsSIon EnVIronmental Officer --------------
RegIOnal EnVIronmental Officer _

Geographic Bureau EnVIronmental Officer _

General Counsel _
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INITIAL ENVIRONMENTAL EXAMINATION
11124/97 DRAFT -- FOR INFORMATION PURPOSES ONLyl

DAPIPAAlACTIVITY DATA
Program/ActIVity Number
CS Name/ConntrylReglOn CARElPeru. Andean regIon

I
1 BACKGROUND AND ACTIVITY DESCRIPTION

1 1 Background

I
I
I
I
I
I
I
I
I
I
-I
I
I
I
I

Lnmted aVallabllIty ofappropnate cropland, loss ofarable land due to erosIOn, lack ofcapital to purchase seeds, frequent crop
d1sasters due to adverse chmanc condltIons (e g , droughts, frosts, hadstorms and/or floods), lack ofaccess to markets, and weak
communrty orgamzatlOn all contnbute to the extreme poverty mherent m the poor areas ofPeru where rural households depend
completely on crops and hvestock for sustenance

The objectrve ofCARElPeru's SustamableFood SecuntyProgram (SFSP) IS to ensure that target populatIons resldmg m extreme
poverty have stable access to adequate and sustamable food supphes ThIs objectIve IS attamed m two ways a) by mcreasmg
access to a stable and adequate food supply through agrIcultural productlon and/or household mcome, and b) by trnprovmg
nutntIon-partIcularly m vulnerable populatIons of children under five-through direct dIstributIon of food and Improved
nutrrtlon practJ.ces The SFSP mcludes two projects TechnolOgIcal Alternatives for Land Use and Food Secunty (ALTURA-2)
and Sustamable CluldNutntlon (NINOS) that addresses the above drfficultles and concerns The two projects are approved for
a full five-year penod.

1.2 Descnptlon ofActIVIties

Both the ALTURA-2 and NINOS TItle II-supported projects utIlIze a cross-sectoral approach The ALTURA-2 project teaches
families how to lIDprove sou quahty and mcrease agrIcultural productIVity, whereas the NINOS project trams mothers how to
better feed thel! clnldren. ALTURA-2 works WIth the Mtmstry of Agnculture's (MOA) National Program for Watershed
Management and SolI Conservanon (PRONAMACHCS) as Its pnnclpal partner Thus, care IS taken that each project IS
nnplemented m close coordmatJ.on WIth Its governmental counterparts, and With the actIve partIcipatlon oflocal communItIes, non­
governmental orgamza:l:lOns (NGOs) andmUDlClpal governments In addmon to Title IT food commodItIes, ALTURA-2 prOVIdes
agncultural mputs and extensIon SeIVlces magroforestry, sou conservation and crop productIon Moreover, the MOA has adopted
the Agroforestry ExtensIon Manual for dtstnbutlon to all of Its extensIon staffand deCided to replIcate CARE/Peru's Integrated
Pest Management (!PM) teehmques and extensIon methods nationWIde through PRONAMACHCS

The NINOS proJect, on the other hand, works closely With the Mtmstry ofHealth (MOR) by a) proVldmg trammg to MOH
personnel and commumty promoters, and b) by lUdmg the MOR m proVldmg reqUlSIte health semces, whtle organlZIDg and
creatmg a demand for such semces from mdlgent pO"" ,lS The NINOS project concentrates Its efforts m 120 commumlles
m extremely poor rmal areas ofPlura, Puno, Ancash ld C I {'area through mcreasmg mothers' knowledge an,d skUls regardmg
nnprovement ofhealth and nutntlon ofchtldren Such w'ltn' S carned out through monthly group meetmgs and penodlc home
VISIts

1.3 Purpose and Scope oflEE

Thts lEE accompanIes the FY 1999 PAA and addresses the programs ofthe FY 1996 DAP for the CARE/Peru Sustamable Foed
SecurIty Program, thus representing the thrrd year of the present DAP's ltnplementatlon

I Prehmmary draft produced m USAIDIW from mcomplete documentation by the BHR BEO and presented as a pOSSIble
approach to prepanng TItle IT IEEs, for dJscusslon at the Ghana TItle II Envrronmental ComplIance workshop, Dec 7-12, 1997
To be completed by the Cooperating Sponsor & USAID/Peru
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2 COUNTRY AND ENVIRONMENTAL INFORMATION
[to be completed]

3 EVALUATION OF PROGRAM ACTIVITIES AND RECOMMENDED ENVIRONMENTAL ACTIONS

What follows IS a detaIled analysIs ofmdividual sub-components of the ALTURA-2 and NrNOS projects (the nwnencal
notatIOns correspond to CARElPeru's system for IdentIfymg project components or actiVItIes and are mamtamed here for
clarIty)

31 (a) ALTURA-2 Project

ThIS project's servIce delivery and commumty-Ievel actIVItIes ComprIse SIX components (1) commumty promotIon and
trammg, (2) tree plantIng, (3) sOli conservatIon, (4) food crop productIon, (5) marketIng ofharvested produce, and (6) donated
food commodIty dIstrIbutIOn

Dunng FY 98, for example, ALTURA-2 WIll work WIth 64,800 rural fromhes who reSIde m 1,440 commumties m eleven
departments The total budget for FY 98, WhICh mc1udes contnbutions from USAID TItle II, the European Umon,
CARE/Atlantaandtbe GOP, amounts to $10 67 mIllIon, WIth the USAID portIOn amountmgto 51 percent Relative to USAID
RegulatIOn 216, CARElPeru descnbes ALTURA-2 as follows

• It IS not a nver basIn development project,
• It does not promote lITlgatlOn or dramage schemes on any scale, WIth no large-scale land levelmg,
• It promotes food crop productIon on small parcels prevIOusly Improved through SOil conservatIOn and/or agroforestry

tree plantmg, partICipant commumtles are supported WIth seed and fertIhzer, the use of chemical pesticIdes IS stnctly
forbidden, farmers are encouraged to apply mtegrated pest management (IPM) technIques by trammg famIly members
and provldmg them WIth a set of non-chemical optIOns that effectIvely combat pests [predommantly potato), and

• It does not buIld penetratIon roads or secondary/tertIary roads ofany type, only eXIstmg tertIary roads and pathways are
rehabIlItated and reparred

Table 1 IS a SynOpSIS ofEnvrronmental DeCISIons for components under CARElPeru's DAPIPAA

(I) Community Promotion and Trammg (Component I 0) ThIS component addresses partiCipant famIly members-men
and women-through speCialIzed courses, bnef(2-S hours) trammg seSSIOns and crOSS-VISIts among partICipatIng commumtIes
This trammg has a practical onentatlOn towards ennchIng farmers' knowledge, altermg therr attItudes and developmg therr
practical skills, and addresses subjects such as community organIZation, dISCUSSion/promotion of project purpose/aCtIVIties,
seedlmg nursery techniques, techmcal aspects of tree plantmg and mamtenance, SOlI conservation techniques, food crop
husbandry and production, rPM methods, and the aclmmlstratlon ofrevolvmg mput funds

Recommended EnVIronmental ActIOn (Component 1 0)

Sub-actlvltles under thiS component qualIfy for a categorical exclUSIOn under 22 CFR 2162 (c)(2)(I) as the actions supported
under the actIvity Will have no effect on the envrronment as "(e)ducatlOn, techmcal asSIstance, or trammg programs except
to the extent such programs Include actIVities drrectly affectmg the envrronment (such as constructIOn of facllttles, etc )'
represent types of actiVities generally excluded from further envrronmental review

(2) Seedlmg Production (Component 2 I) The propagatIon of forestry and fnllt species IS conducted m 1,440 communltIes­
level nursenes, With an average capacity of 8,000 seedlmgs per year each, for a total of 9 2 mI1hon seedlmgs m FY 98 A
commumty nursery generally covers a commumty.owned plot measurIng 30x35 meters Accordmg to PRONAMACHCS
norms, community tree nursenes must be located on flat plots Where none eXIst, the community must construct bench terraces
pnor to mstallmg the nursery, m order to ensure opttmal rrnganon ofseedlmgs under productIon and to aVOId erosion caused
by nursery lITIgation No chemical pestiCides are employed m commumty nursenes

Recommended EnVIronmental Threshold DeCISIOn (Component 2 1) A negative determmatlOn WIth condItIOns per 22
CFR 216 3 (a)(2)(1ll) IS recommended for thiS component "Only flat plots WIll be uttlcedfor commumty nurserIes abIdmg
by accepted norms developed by PRONAMACHCS and no chemicalpestiCides Will be allowed Moreover USAIDILIma and
CARE/Peru WIll closely momtor Implementation andWill utzllze as reference the USAID Bureaufor Afnca, 'EnVIronmental
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2. COUNTRY AND ENVIRONMENTAL INFORMATION
[to be completed]

3 EVALUATION OF PROGRAM ACTIVITIES AND RECOMMENDED ENVIR01'l"MENTAL ACTIONS

What follows 15 a d.etalled analySlS of mdMdual snb-components of the ALTURA-2 and NlNOS projects (the numencal
notatJOns correspond to C.AR&Pem's systemfor ldentIfymg project components or acnvltles and are mamtamed here for clarrt,y)

3 1 (a) ALTURA-2 Project

Tlusproject's seIVJCe dehveIyand commUDI1)-level actM.t1es comprlSe SIX components (l) commtID.rty promotlon and trammg,
(2) tree plantmg; (3) sod conservatlon, (4) food crop prodncnon, (5) marketmg ofharvested prodnce, and (6) donated food
commochty dlstnlrabon.

Dunng FY 98, for example, ALTURA-2 'W.J.1iwor1. WIth 64,800 rural fanuhes who~~~440 commnnrtles m eleven
departments. The totalbudget for FY 98, wfuch mcludes contnbutlons from USAID Trtle n, the European Umon, CARElAtlanta
and1he GOP, amomrts to $ 1067 miIhon, WIth the USAID portIon amountlng to 5I percent R.elatrve to USAID Regu1.atIon 216,
CAREIPem describes ALTURA-2 as follows

• It 15 not a nver basm development project;
• It does not promote ungatlon or dramage schemes on any scale, WIth no large-scale land levelmg;
• Itpromotes food crop prodnctJ.on on small parcels prevIously unproved through soil conservanon and/or agroforestry tree

plantmg; partlcIpantCOl !lIIillllltteg are supported WIth seed and fertIhzer; the use ofchenuca1 pestICides 15 stnctly forbidden.
fimners are encouragedto apply mtegrated pest management (IPM) techmques by trammg famJ1y members and proVldmg
them WIth a set ofnon-ehenuca1 opnons that effectIvely combat pests fpredommantly potato], and

• It does not budd penetrat10n roads or secondary!terb.aIy roads of any type, only exIStIng tertIary roads and pathways are
rehabilitated and repmed.

Table 115 a synopslS ofEnwonmental Dects10ns for components under CARElPem's DAPIPAA

(1) CoommortvPromotJon and Trammg (Conmonent 10) TIus component addresses partlClpant famIly members-men and
wome:n--tbroo.g speaahzedcourses, bnef(2-5 hours) trammg sessIOD.S and cross-VISIts among partlClpatmg commmutJ.es TIns
1mnmghas a practJ.ca1 onentatlon towards ennchmg farmers' knowledge, altermg theIr a1tItndes and developmg theIr pracncal
skills, and addresses subjects such as communrty orgamzatJ.on, dIscuss1onfpromnon of project pmpose!actM:bes, seedhng
nursery techmques, techmcal aspects oftree plantmg and mamtenance, sod conservatIon techmques, food crop husbandry and
productJ.on, !PM methods, and the admmJ:strabon ofrevo1vmg mput fonds

Recommended EnVIrOnmental ActJon (Component 1 0)

Sub-actM:tJ.es under thIs component quahfy for a categoncal exclusIOn under 22 CFR 216 2 (c)(2)(1) as the actIons supported
UDder 1he actMty wiD. have no effect on the envu:onment as "[e]ducatlon, technIcal assIStance, or trammg programs except to the
ex:teot such programsmclude actMt1es dIrectly affectmg the enVIrODIJlent (such as constructIon offacilrtIes, etc )" represent types
ofac1IVrt1es general1) excluded from further eJlVlI'OD1Dental reVIew

(2) Sezdlmg ProductIon £Component 2 1) The propaga1J.on.of:forestIy a.nd...fr:tutsp IS condncted m 1,440 commumtJ.es­
level nursenes, WIth an average capacrty of 8,000 seedlmgs per year each, for a total of 9 2 millIon seedImgs m FY 98 A
communJlymrrsety generally covers acommmuty-ownedplotmeasormg 30x35 meters Accordmg to PRONAMACHCS noImS,
conunm:uty tree nmsenes must be located on flat plots Where none exISt, the commllDlty must construct bench terraces pnor to
mstaDmg 1hemrrsery, morder to ensure optImal IIIJg3tlon ofseed1mgs under product1on, and to avoId erosJ.on caused by nursery
IIIlgatlon. No chenucal pestlcldes are employed m communrty nursenes

Recommended EnVU"OlllDental Threshold DecISIOn (Component 2..1) A negative determmatlon WIth condJtJons per 22
CFR216.3 (a)(2)(m) IS recommended for thlS component "Onlyflat plots WIlJ be utr/rzedfor community nursenes abiding by
accepted nonns developed by PRONAMACHCS and no chemIcal pestIcIdes 'WIll be allowed Moreover, USA1DIL,ma and
CAREIPeru 'WIll closely momtor ImplementatIon and w,zl utlizze as reference, the USAID Bureau for Afnca, 'EnvIronmental
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Guldelmes for Small-scale ActIVItIes m Afnca,' Techmcal Paper No 18 June 1996 "

(3) AgroforestrvPlantmgs: (Cony>onent 2 2) TheseCOllSlSt ofthe pmposeful combmatlon oftrees and crops m order to generate
posmve m:teractlonS among trees, crops, soils and nncrochmates, thus mcreasmg the produ.etlon offood crops and pastures, whIle
also proVIdmg fuelwood, bwldmg matenals and tree frnrts Trees and shrobs ofnatrve, well-adapted spec1es are planted around
the small-scale croppmg plots typIcal m the Andes The FY 98 target for agroforestry plantmgs 15 4,049 hectares

TIus component only mvolves use ofnatrve tree and shrub specIes that, at worst, mmrmally alter agro-ecologrcal condrtIons of
cropland already muse, WIth the effect ofredncm.g erosIon normally caused by wmd and ramwater runoff that tradItlonally occurs
vrhen cropland 15 left bare between harvest and subsequent crop sowmg Furthermore, agroforestIy plantmgs dJrectly contribute
towards the nnprovement ofsoIls surroundmg them by addmg orgamc matter and nItrate from legmnmous trees and shrubs

Recommended EDVD'Onmental Threshold DecISIOn (Component 2.2) A negatIve determmatJon per 22 CFR 216 3
(a)(2)(11l) IS recommended for tlus component, smce the proposed actIon 15 not COnsIdered to have a Slgmficant effect on the
envrrom:nent CARElPern should mal..e every use ofthe USAID Bureau for AfrIca, "Envrronmental Gwdelmes for Small-Scale
Act1Vltles m A.fu.ca," Tecbmcal Paper No 18, June 1996, pp 53-55

(4) Block Reforesta1lon (Component 23) Block reforestatIon 15 promoted on land that 15 onl) acceptable for forestry or
protection purposes Pnorrty 15 afforded m areas wrth steep slopes, hilltops and upper sectlons ofDllCI'O-watersheds The wood
lots thus establIshed generally cover areas compnsmg less than two hectares Tree species recommended for thIS type of
mtervenbon mclude eucalyptus, pme, cypress and casu.arma WIth 2,578 hectares targeted for FY 98

Stnct observatIon ofMOA IlOIIDS will d:trect proper use ofblock reforestatlon on land wrth potentIal only as forestIy or protectlon
areas per the ca:tegones defined by the NatIonal Ins1ltn:te for NatDra1 Resources TIus should ehmmate any senous potentlal
competrtIon With alternatIve uses on the same land. Vegetative cover estabhshed m the areas to receIVe block reforestatlon acts
as an absorbent matenal by mcreasmg the storage capacrty for ram.v. ater WIth subsequent retardatlon oferOSIon and a resultant
controlled dtscharge ofregulated quantltles of subsoIl water to lower hills1des

Recommended Envmmmental Threshold DecISIOn (Component 2.3) A negatIve detennmabon wrth condIttons per 22
CFR 2163 (aX2)(m) 15 recommended for 1fns component. 'The blockforestatJon mterventzon WIll only be applzed 10 areas wuh
steep slopes hilltops and upper areas ofmIcro-watersheds and WIll comply wah establIShedMOA norms n

(5) ForestJy PlantIngs MaIntenance (Component 24) TIus component concerns the mcrease of Slll'VIVa1 rates of both
agroforestry and block plan.1mgs WIth the mtent to enhance posItIve mteractIons between trees and crops ThIS 15 to be
accompllShed through appropnate prunm.g geared towards guaranteem.g adeqnate levels of shade, mOlstnre and nntnents for
crops sown adjacent to agroforeslIyplantmgs Hedges are to be formed as WIndbreaks and/or bamers agamst erosIon by nmoff
In wood lots, mamtenance and prunm.g actIvltIes are to enhance the productlon of quahty wood., proVIde fuelwood at regular
mtervals and mcrease pastme Yields Forestry mamtenance targets for FY 98 are 1,214 hectares No slgmficant negative
enVIronmental effects are expected through rmplementatIon of thIs mterve:ntlon.

Recommended EnVironmental Thresbold DecIsIOn (Component 2.4) A negative detel"lD1DatlOn per 22 CFR 2163
(aX2)(m) 15 recommended and constdered appropnate for thIs component as the proposed actlon will not have a Slgndicant effect
on the eIlVlI'OI1lD.ent

(6) Cro,pland Inmrovement Through Sou ConservatIon (Component 3 n ThIS component deals wrth slopes already used by
fmmer families as cropland, v.iuch are exposed to eroslOII. by 'MIld, waternmoffand effects ofmappropnate agncu1tnra1 practlces,
e g , uncontrolled spate nngmon, crops sown m vertIcal rows, etc The promotlon ofconstrnctlon of erther bench or slow­
fomumon teI::races 15 anned at rmprovm.g cropland. Bench terraces are constmcted for slope angles ofless than 45 degrees WIth
platforms of3x8 meters. A typIcal smallholder plot entails four or five platforms On the other hand, slow-formatIon terraces are
recommended for slope angles of less than 15 degrees With typIcal platforms of7xl2 meters and three or four platforms per
croppmg plot In FY 98, the target 15 to lDlprove 2,609 hectares ofeXlStmg cropland m thIS manner

Reducmg exposure to trad1tlonal eroSIon caused by WInd, water runoff and mappropnate fanner practices should rmprove
cropland through the stipulated soIl conservatlon technIques
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Recommended EnVIrOnmental Threshold DecrsIOD (Component 4 0) A negatIve determmabon wrth c:ondIbons per 22
CFR. 216 3 (a)(2){iii) IS recommended:: "These condltlons ental! establzshment ofacceptaole normsfor TIA and trammg and
the Momtonng and Evaluatlon plan to be preparedfor thzs actrvzty must track and measure unpacts ofobservable fannmg
praetzces USAID Bureaufor A.,mca, 'EnvIronmental Guldelmesfor Sman-SCale ActlVltles 17l Afnca,' TechnIcal Paper No 18
June 1996 pp 13-21 and 53-67 should be revzewedforappllcabzllty"

(10) Rehabjlttatlon ofCommnm1y Access Roads and Pathways (Component 5 1) In tlus actMty, a total of3,755 kJ.lometers of
C0111IDlJDrty access roads (tertlaIy) andpathways-WIth a maxnnum length oftwo kilometers and four meters m Wldfu-are planned
for rehabJhta1lon and repll1r ExJStmg road platforms are not to be altered, the exception beIng dramage drtches on each Side,
wluchmay reqtme some modIficatlon to avOId future damage from excesSIVe quantities ofrunoff Pathways for pedestnans and
mules are no more than two-to-1hree meters m WIdth mcludmg dramage dltehes on each Side CARElPern-approved norms

AnnexB4

Recommended EnVIronmental Threshold DecISIOn (Component 3 1) A negatIve detennmatlOn WIth condrtlons per 22
- CFR2163 (aX2Xm) JSrecommended "wzth the condztzon that techmcal nonns [establIShed by the MOAl for the constnlctzon

ofterraces, whICh supulate the types andsrzes ofte1Taces accordmg to categones ofslope angles, are smctly adhered to Every
effort wzll be made to mcorporate concepts for good sozl conservatlOn practlces fOund m the USAID Bureau for Afnca.
'Envzronmental Guuielmesfor Small-Scale Actzvltles m Afnca, ' Techmcal Paper No 18, June 1996 '

(7) UpgradIng of MargInal Land for Croppmg Pmposes (Component 3 2) 11us actMty, wlule snmlar to the cropland
IIDprovement~, also promotes the buildIng ofbench and slow-formanon terraces, but for the purpose ofmcorporatmg new,
often margmal, land mto crop productIon. Some 1,440 hectares ofmargmalland are targeted to be upgraded m FY 98

Most ofthe margmallmds are barren, steep-sloped and possess only 1hm soil layers after years ofwmd and water runofferosIOn.
_ It 15 annctpated that stnct adherence to detaIled norms, approved by PRONAMACHCS, that reqwre that eIther bench or slow­

formatlon. terraces have to be bwlt pnor to sowmg crops on margmal or steeply slopmg angles, will mWl1D1ze negatIve
enVIronmental effects and reduce soll erosIon.

- Recommended EuVI.rO'nmentaI Threshold DecJsIOD (Component 3.2) A negatIve detennmatlOn 'WIth condrtJons per 22
CFR 2163 (a)(2)(m) IS recommended "w,th the cond,tion that nonns for margznal land terracmg, approved by
PRONAMACHCS, be strictlyfol1owed Furthermore, if, after a reasonable penodofevaluation zt becomes apparent that thzs

- mterventzonfor upgradmg ofmargmalland zs actually leadmg to mcreasedsozl eroszon due to alteratlOn ofthe e:r:lSnng top
sod structure and/or the removal ofnaturalvegetatIon, then the practzce wzll be termmated upon revzew and concurrence of
the USAIDlLlma MEO "

I (8) Protectlon ofVulnerable Areas AgaInstEroston fCorgponent 3 3) TIns actMty serves to promote the bwldmg ofmfiltratlon
chtches on margmalland. WIth steepImoderate slopes, and the constructIonofstone walls m erosion-prone areas where gnlhes have
commenced to furm. and grow Iniirtrallon artcnes are surrounded by agroforestry hedges, a combmatIon ofmterventIons With a

I
proven trac1.recordfor mcreasmg soil capacIty to retam runoffand subsou water 2,880 hectares ofvulnerable areas are targeted
for productIOn m FY 98

Recommended EnVll'OnmentaI Threshold DecIsIOn (Component 3.3) A negative determmatlon per 22 CFR 216 3

I (aX2)(m) IS recommended and COnsIdered appropnate for t1us actMty as the proposed actIOn will not cause a SIgmficant effect
on the envmmment

(9) Food Crqp Production (Conmonent 4 0) 11us actIvrty promotes mcreased production offood crops on smallholder plots

I that were PrevIOUSly unproved and protected by sou consexvatlon and agroforestry techmques FY 98 will see 1.974 hectares
ofvanous food crops sown. The project also proVldes techmcal asststance (rIA) through an exten.slon seIVlce staff, stmlulates
the estabhshment andproper adD:mnstranon ofcommtmrty-level revolvmg funds ofcroppmg lDputs, and mcludes tram.mg m !PMI techmques

TItle IT or other project funds are not employed for supply of cheoncal pestJ.cldes T/A proVIded by CARFJPern and

I
PRONAMACHCS focuses on !PM methods as well as contour plowmg, whJ.ch IS an nnportant method for reducmg and
controllmg eroslon from runoff

J
I
I
I
_I



Annex:B4

preclude the con.struc1lon ofnew roads (secondary and tertIary) that mclude the preparatlon ofnew platforms and the norms do
cover dramage dItch consl:roct1On on both s1des ofthe road platforms

Recommended EnVIronmental Thresbold DeciSIOn (Component 5 n A negatIve determmatlon WIth condrttons per 22
CFR216 3 (aX2Xm) lS recommended. "TJus negatIve determmatlon IS condltlonedas follaws Roads assocurtedWith the target
commuml1es Will be rehabzlltated/rmproved through the construcl1on ofdramage fields/ditches culverts or dnfts andsmall
bndges where necessary Local labor and szmple tools Will be employed to ma::amIZe local mput and mmlmIZe costs The
CARElPero operatrons manager or equzvalent m coordmatlon With the g(JVernment entlty responsible for constructlon and
mamtenance ofhighways wzll have (JVerall responszbzllty for the rehabllzlatzon ofexzstzng roads-all roads rehabllztated Will
be on exzstlng compacted earthen surfaces no new roads Will be constructedWithout the permZSSlOn ofthe MEO

Impacts andMmgatron Although the reconstructlOn ofearthen roads zs expected to be mmor ce71am adverse environmental
efficts from COnstruction andconstructIOn matenals can occur Consequently

(a) The mClJontyofmatenals used wzll be oflocal ongm andwzll not contam C11T)' hazardous matenals Excess constructIOn
matenals wzll be recycled wherever posszble and dzsposal of unusable matenals Will be accomp/zshed In an
emnronmentally safe manner,

(b) Wood stumps and bnrsh removedfrom the roadwaylpathway wzll be used by the volunteers for firewood and other
practlcal reuses

(c) CARElPenz Will ensure that efforts Will be made at road reconstructIOn sztes 10 avozd/retard sad eroszon and Will
zmmedlately address C11T)' potentzal erosion problems

(d) CARElPenz Will ensure that proper reclamatzon (z e landscapmg and re-p/antmg) IS undertaken at all areas used to
obtam construction matenals (z e gravel/SOli and rock) for the road rehabllrtallon

(e) Re-eonstructzon Will mmlmIZe the use ofheavy eqUipment
(f) CARE/Penz wzllfollow exzstzng roadways except where It may beJustified to modify roadway routes slzghtly m order to

1) achzeve a more direct route between two pomts (z e •10 mmzmIZe unnecessary curves or slzghtly alzgn the dlrectzon) m
the mterest ofnatural resources/energy efficzency, and 2) avOid envJronmentally Significant areas (z e wetlands
waterbodles andforest lands) and

(g) CARE/Pero wzll smctly comply With exzstmg norms for road andpathway rehabzlllatlOn

FznalJy, CAREPenz wzllprepare aMomlOruzg andEvaluatzon planjOr thzs actzvlty 10 track andmeasure Impacts ofmltlgatzons
employed. USAID Bureaufor Ajnca, ,Errvrronmenlal Guldelmes for Small-&ale Actzvztzes m Afnca I Technzcal Paper No 18
June 1996,pp 43-46, should be rewcwedforappacabllzty n

(11) InformatlOn System on Market SrtnattonsIPnces ofHarvested Produce (Component 5 2) TIus component supports the
msta1latlon. and fonc1lon ofan mformatlOn system. deSIgned to dtssemm.ate market and pnce data 'W1th the purpose ofmformmg
partlcIpaD1:farmers on the most appropnate harvest penod, cl1les and partlcuIar cia) S as well as sales condIt1ons that favor lugher
prICeS for hatvested commodrtJes to benefit poor producer famJhes In tlns way, trammg m marl..etmg and prodnc1:t.on will teach
poor farmers basic pn!lClples offann management and economtcs so that sound declSlons on productlon strategies can be made
to merease net farm mcome

Recommended EnVIronmental Action (Component 5 2) TIus actMty quahfies for a categoncal exclnslOn under 22 CFR
2162 (c)(2Xv) as the ac1Jons supported under t1ns actMtywill have no effect on the enVlIOIlDleJlt smce It entalls "[d]ocwnent
and mfoxmatlon transfers ..

(12) PI, 480 Food CommodrtJes Thstribntton (Component 6 0) Trtle II fundIng requested thus far JS shown below
FY 96 $ 8 9DUlhon
FY97 S90DUlhon
FY98 $9lDUlhon

Thus, the volume offood (crude vegetable on) for cbrect dtstribn1lon m FY 98 has been reduced from 17 0 k tonnes to 12 2 k
taones. The monebZatIon plan for Trtle II commochttes, des1gned and IIIlplemented by CARElPem, generates sales proceeds to
support projectsoftwo PVO CSs, CARElPero and ADRA/OFASA, and two local PVOs, CARITAS and PRISMA, and results
mthe dJstributlon ofalmost 30 0 k tonnes ofTitlencommochttes over three years m CARElPeru's food-for-work program m sou
conservatIon actIvItles, tree plantIng and mamtenance, and rehabJhtatIon of tertIary access roads and pathways Out of 1740
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COmDlumues, 1,142 (51,390 households) will have completed the four-year project cycle by the end ofFY 2000

Recommended EnVIrOnmental ActIon (Component 6 0) Tlus program quabfies for a ca:tegoncal exclusIOn under 22 CFR
- 2162 (C)(l)(l) as the "acuondoes not have an effect on the natural orphySlca1 enVlIOnment"
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NI:N'OS 15 desxgned as a nutntlonal educatlon project whose FY 2000 objectIve IS to unprove tlle nutr:lt1onal status of 12,600
children under five m extremely poverty stncken commumll.es m PlUra, Pono, Ancash and CllJamarca Departments To tins end,
the project will a) condnct mtensIve trammg of6,820 motllers regardmg nutrrtlOn and :m.aternalfmfant health, b) develop and
operate a nntntIonal and health surveillance system, c) mstall famI1y and communrty latrmes, d) create mcome-generatJ.on
actMtIes managed by women's orgamzatIons, and e) lend support to commtmlty m:frastructnre

(1) Trammg TIns component InVolves two sub-aclM.tIes a) bunonthly gronp educational meetmgs WIth mothers, WIth school­
age children, and WI1h health promoters, and b) penodtc household V1Srts for reInforcement and venficatlon of acqwred
knowledge

Recommended EnVIl'OlllDelltal ActIon (TrammJ: Component) TIns component qnaltfies for a categoncal exclusIOn under
22 CFR 216 2 (C)(2)(1) as the actMtIes supported are generally excluded from further envrronmental revIew, specuexally
"[e]dncatlon, tecbmcal asSJ.Sta:nce, or trammg programs except to the extent such programs mclude actrvrtIes drrectly affectIng
the envrronment (such as constrnctIon offacilrtl.es, etc)

(2) Nn:IntIonal and Health Surveillance Tlus actMty covers penodtc evaluatIon of the health and ntI1:rrtlon status ofchlldren
under five and entails two sub-actrvrtIes a) bIWeekly wetght and helght determInatIons to mform mothers of therr chlldren's
nntrrtIonal statns, and b) penodtc home V1Srts to detect/control prevalent chlldhood cbseases

Recommended EnVironmental Action (NotntJOnal and Health Surveillance Component) ThIs component qu.alrfies for
a categoncal exclusIOn under 22 CFR 216 2 (c)(2)(vm) as the ac1:lons supported nnder1h1S 8Ct:Iv1t) COmprISe "[P]rograms
mvolvmg nutr:lt1on, health care or populatIon and family planmng setVlces except to the extent desIgned to mclude actI\'It1es
dtrectly affectIng the eav:Jronment (such as constructIon offacIhtIes, water supply systems., waste water treatment, etc)" thus
representIng types ofactrvrtIes generally excluded from further enVIrOllltlental revlew

(3) Income Generation. TIns component coI1S1Sts of grantIng women's orgamzatIons loans ill the form of revolvrng fonds
(RFLs) Each partICIpatIng group grants mdMdnalloans to group members Also, the project proVIdes tramIng relatIng to the
management ofthe fonds and tecbmcal skills

Recommended EnVlJ"OD.lDental Action <Income Generation Component) Th1s component quahfies for a categoncal
exc:IusJon mder 22 CFR 216 2 (c)(2)(x) smce the actIons supported are generally excluded:from. :further envrronmental revlew
UIJderthecategory of "[m]atchmg, general support andmstItntlonal support grants PlOVlded to pnvate voluntary orgamza.1lons
(pYOs) to asSJSt mfinancmg programs Wl1h USAID's objectIve m provulmg such financmg does not reqtlII'e knowledge ofor
control over the deta.tls ofthe specrlic actIvItIes conducted by the PYO"

(4) Commumty I.nfrastructure Support. As part ofan agreement WIth commnmty authontIes and also to facI1rtate the projects
group aetMt1es (Le., edncatlonal meetIngs, weJ.gbmg sessIons, preparatIon ofbalanced meals demonsl:rat:1ons, etc ), CARElPern
prov1des the ex m"11IIIlrtJes WIth construellon matenals such as wood, cement, calamme, roofing tiles, etc , amountIng to $ 500 or
less for completIon and/or :tmproVeInent ofcommUIllty locales

Addmonally, one of1he health educatIon subjects that project partJ.ctpants learn IS the preven1lon/control ofd.tarrheal dIseases m
cluldren. InFY 98, J! IS anbcIpated that the sob-actMty will support 1,800 famihes mthe mstaJlatJ.on of latrmes In order to select
beneficxary families, project staff must take mto account the mCldence ofdIarrheal d1sease m thet.r cluldren. Also CODSldered 15
the family's motIvatIon level and the possibility for theIr partlczpatmg m constructmg the latrmes W1lhm an estabhshed
tuneframe. Thus, the famihes are to be responsible for c:hggmg the pIts and bw.ldmg the outhouse stroeture, wiule the project will
proVIde reInforced concrete platforms, and occa.sJ.ona1ly, the outhouse roof and door Techmcal a.ssJStance WIll be proVided by
pennanent staffprofessJOml1s .from the ErMronmental Samta.t:lon Offices of the regIonal MOR, and engmeers from CARElPeru's
Potable Water and Commnmty Health project.

Recommended EnVironmental Threshold DecIsIOn (Support to CommnmtY Infrastructure Component) A negatIve
detenmnatlon WIth condItIons under 22 CFR 2163 (a)(2)(w) IS recommended "wzth the stzpulatzon that proper attentzon ZS

pazd10 the norms specified In Sectzon 2 0 Installatzon ofFaTm/y Latnnes In CAREPeru's 1998 PM submzsslon pp 69-70
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Moreover, these nonns should be rew.ewed m concert With USAID Bureaufor Afnca, 'EnVironmental Guldelmesfor Small­
Scale Actmtles m Afnca, I Techmcal Paper No 18, June 1996, pp 67-74 CarelPeru will ensure that Its health and safety
mltlgatlons conductedto supporl thzs component, are Integrated rnto aMonltonng andEvaluation plan, which will be prepared
rn accordance wzth precepts lmdout In the attacheddocument [see The World Bank UPDATE 'Health Efficts ofEnvrronmental
4ssessment,' No 18, July 1997] "

4 RECOMMENDED MITIGATION MEASURES, MONITORlNG AND EVALUATION

[to be completed]

4 1 Agncnltnral Land Impro"ement
4 2 AgncuJtural ProductJonIPost Harvest Elements
4.3 Agroforestry
4 4 Road Rehabihtabon
4.5 Commumty Infrastucture

5 SUMMARY OF FINDINGS

[to be completed]
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Annex

Table 1 Summary Matrix SynopsIs of EnVlfonmental DecIsions fOf Activities for CARE/Peru FY 1996 DAP & FY 1999 PAA

ALTURA-2 PROJECT

COMPONENTS DISTRIBUTIONI SITES/ SCALE & UNIT %OF PROBABLE
LOCALE PROJECTS QUANTITY TIl DETERMINATIONS

I 0 Communtly Ayab1ca Huancabamba LXlremely Poor Communtllcs 51 390 f8ffilltes In CommunJlles 19% Calegoncdl Exclu:>lon jX-r 216 2(c)
Promotlon and Trlllnmg Huarochm and Huancavehca 1 142 Communtlles Promolers (2) (I)

Provmccs Tramed. f8ffilhes

2 I Seedling Production 11 Departments 10 ~!lgh Andes of Poor Andean Conllnull1ll1..s I 440 Nursunes of Seedlmgs. Trees 9% Negallve Delennmallon wtlh
Peru 30x35m 8 000 Sq Meiers Condillons (f1al Plols or Dench

Seedltngs per Year 1 erraces and No Chenllcal
PesUcldel»

2 2 Agroforestry Selecled Andean Provinces Poor Andean Commullllles 4 049 Ha OfTrees to Heclares 3% Negallve Delemlmallon
Plantul,gs De Planled III fy 98
23 Block Selected Andean Provmces Areas With Steep Slopes 2.578 IIa To Be 1Ieclares 2% Negallve Delermmallon wllh
Reforeslallon Ihlllops and Upper Areas of Targeted for Condillons (Only Accordmg 10

Micro-watersheds Intervenllon m FY 98 MoaNonns)
2 4 Forestry Plantmgs Common 10 All Area of Study and Tree/shrub Prunmg 1214 Ha Will De Heclares 1% Negallve DelennUiallon
Mamlenance Inlervenllons Rel.elvmg DeSired

Prunmgl Mamlenance
3 I Cropland On Slopes Already Used by Bench/slow fonnatlon rLrtaces 2,609 Hn. OfLxIStUlg Sq Meiers Wid 4% Negallve DelemllnallOn wJlh
Improvement Through farmers as Croplwld CroplMd 3x8 m on Hectares CondlllOns
Sot! Conservallon Slopes less than 45

Degrees 7xl2 M On
Slopes Greater Ihwl 15
Degrces

3 2 Upgradmg of On Margmal Land Dench/slow 1ormation 1erraces Upgrdde 1.440 lIn Of Hel..lares 2% NegatIve DetermmallOn wJlh
Marglllal LMd for on Barren. Steep Slopes Margmall and Condliions
Croppmg Purposes Covered With a1 hm SOIl layer
3 3 Prolectlon of On Mllrglllul Land Infillrallon Ditches 10 Be Prolecl2 880 Hu Of Hectares 5% Negallve Delemllnallon
Vulnerable Areas Agmnst Surrounded by Agroforestry Vulnerable Areas
Croslon Hedges to Increase Sod

CapacIty for Retallullg Run-ofl
find Subsurface Waler
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COMPONENTS DISTRIBUTIONI SITESI SCALE & UNIT %OF PROBABLE CLASSES
LOCALE PROJECTS QUANTITY TIl OF ACTION

4 0 load Crop Production See PrevIous Descnptlon Small HOlder Plots PrevIously I 974 Ha To Be Sown Hectares 19% Negative DetennmalJon WIth
Upgraded And Protected WIth Vaflous Crops CondItIons (EstablIsh Acceptable

Nomls for 1 altrammg, M&e Plan
Should 1rack And Measure Impact
on Observable fanmng Practices)

5 I RehabIlItation of See PrevIous DeSCription Access Road:. Less Ihan 2km fV 981l1I"gets 3,755 f..m And Meters 7% Negative Detennmallon With
Commumly Access Roads Long And 4 M WIde, Km OfCommuntly Condillons (StrIct ComplIance
And Pathways Pathways Are 2-3 M Wid!" Access Roads And With Local Nonns, No New

Pathways ofLess Than Roads! Pathways to Be
2 Kill each to De Constructed, Develop Nonns for
RepaIred Construction ofDramage Ditches

on Doth SIdes ofRoad Platfonn)
5 2 rnfonnatlon System PartlClPdIlt Fmmers Poor farmers And Temporary food 4% Categoflcal ExclUSion Per
on Market SItuation! - Producer famIlIes DIstrIbution 2162(c)(2}(v)
Prtces ofHarvested Centers
Produce -

6 0 1'1480 food Selected Andean Provmces Area WIde Impact 12,227 Tonnes lI\ FY MetrtcTons 26% Categorical ExclUSIon per 216 2
CommodItIes 98 (C)(I)(I)
Dlstnbutlon

--

I - - - - - - - - -,- --I
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NINOS PROJECT

COMPONENTS DISTRIBUTIONI SITESI SCALE & UNIT %OF PROBABLE
LOCALE PROJECTS QUANTITY Til CLASSES OF

ACTION
1 rammg PlUra, Puno Ancash and C1uamarca GIOUp EducatIOnal 12.600 Mothers 36% Categorll,.l1l Exclusion per

Departments Meetmgs wuh Mothl,.lS Malnourished 216 2(c) (2) (I)
ChJldren Affected

Nutrlllon,,1 and Heu\lh Sl,.e PrevlOu:> !lome VI:>ltS and exams WClghllhelght Children 30% Categofl(,al ExclusIon per
Surveillance LXLUns TWIce 2162(c)(2)(Vul)

Monthly for
Chlldrt.n under
nve

Income Generation See Plevlous Revolvmg fund Loans to 360 Rlfs to Be Rfl 22% Categoflcal hxcluslon per
Women Orgamzatlons Established @ 216 2(c) (2) (X)

$2625 fa
Commumty Infrastructure See PrevIOus 1 0 CommUllJty Locales, - Number of Locales 12% Negattve Detennmlltlon wUh
Support famIly Latrme and Latrmes Condlttons

Constructton
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TITLE n ENVIRONMENTAL COMPLIANCE FACESHEET - DRAFT

Title ofDAPIPAA ActiVIty. Uganda Food Secunty ImtIatlve (UFSI) FY 1999 PAA

Program/ActIvity Number FFP-G-OO-97-00040-00

CS name/CountrylReglOn AfucarelUganda

FundmgBegm October 1, 1996 Fundmg End September 30,2001
SubactIvlty Amounts N/A

$5,449,668

202(e) grant $ _

CommodItIes (dollar eqUlvalent, mcl monetIzatIon)
Total metnc tonnage request

Resource Levels

Statement Prepared by J GrahanI and G Bellas, Afncare DRAFT Date October 7, 1997
tItle-----------

EnVironmental Media and/or Human Health PotentIally Impacted (check all that apply)
alr_ water_V"_ land_V"_ bzodzverslty (specIfy)___ human health__ other__ none__

I EnvIronmental ActIon(s) Recommended (check all that apply)

I

I
I

I
_ t/_ Categoncal Excluszon(s)

_11'_ 2 !mual EnVIronmental Exammauon

I
I
I
I
I
I
I
I
I

_11'_ Negatzve Determmatlon no sIgmficant adverse effects expected regardmg the
proposed actIVItIes, whIch are well defined over hfe ofDAP/PAA Prepare IEE­
_11'_ Without condItIons (no speCIal mItIgatIon measures needed, normal good

practIces and engmeermg Will be used)
_II'_ With condItIons (SpecIal mIugatIOn measures specIfied to prevent umntended lDlpact)

NPft(l' Determznatzon no sIgmficant adverse effects expected, but multIple Sites and sub-actIVItIes
....... ,l ~d which are not yet fully defined or deSIgned "Umbrella" IEE
prepart-J (go to Annex B and Annex F for example as to how to address thIS sort ofIEE and
subsequent process)

condItIon agreed to regardmg an appropnate process ofenVIronmental capaCIty butldmg
and screenmg, mItIgatIon and momtormg

POSltlVe Determznatzon IEE confirms potentIal for SIgnIficant adverse effect ofone or more actIVItIes
Appropnate enVIronmental reVIew needed/conducted
__ EA to be / bemg / has been (clIcle one) conducted Note that the actIVitIes affected cannot go

forward untIl the EA IS approved.

Deferral one or more elements not yet defined, wlll not be unplemented until amended IEE IS

approved
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Snmmary of Fmdmgs
Based on the enVIronmental reVIew presented m thiS LEE, the followmg detemllnatIons are made

1 A Categoncal ExclUSIOn IS recommended for monetLzahon ofcommodity Imports pursuant to 22 CPR 216 2(c)(1)(I) and
to proposed agncultural productIon/postharvest handlmglnutntIon trammg programs pursuant to 22 CFR 216 2(c)(2)(I) as
these actIVIties Wlli not have dIrect adverse effects on the enVlfonment

2 A NegatIve DetermmatlOn WIth ConditIOns IS recommended for proposed sod conservatIon/SOlI fertIlity mterventIons and
rural road Improvement actIVIties which have a potentIal for eOVlfonmentalImpact. The conditIons presented m tIus lEE are
mtended to make certaIn that these planned actIVItIes WIll be nnplemented and momtored by Afncare m conjunctIon WIth Its
collaboratve local partners m a manner whIch ensures that they have no slgnlficant enVIronmentallIDpact consistent WIth
recommended ImplementatIon gwdelmes detaIled m the USAID Afnca Bureau EnVironmental GUldelmes for Small-scale
Actmtles In Africa (June 1996)

USAID APPROVAL OF ENVIRONMENTAL ACTION(S) RECOMMENDED

Clearance

MISSion DIrector _

Donald Clark
Food For Peace Office DIrector _

Tom OlIver
Concurrence

Bureau EnVIronmental Officer
(BHR) Paul DesrOSiers

Approved
Disapproved

OptIOnal Clearances

FFP Officer _

MISSion SO 1 Program Manager _
Ron Strykker

MISSion Food Aid Manager _

Date _

Date _

Date _

Date _

Date _

Date _

MISSion EnVlfonmental Officer _
DRAFT Greg Fanno

Date _

DamelMoore
RegJonal EnVIronmental Officer _

Charlotte Bmgham
Afnca Bureau EnVIronmental Officer -----------Carl Gallegos
General Counsel ----------------
Filenames

MISSion
USAID/AFRISD BEQ 28ugatn lee
USAIDIBHR BEQ
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INITIAL ENVIRONMENTAL EXAMINATION2 DRAFT

PROGRAMIPROJECT DATA
Program Number FFP-G-OO-97-00040-00
CountIyJRegIon UgandalAfrIca
ProgramiActlVIty TItle Uganda Food Secunty ImtIatlve (UPSI)

1 0 BACKGROUND AND PROJECT DESCRIPTION

1 1 Background

Afhcare has recently begun lDlplementatIon ofthe Uganda Food Secunty ImtlatIve (UFSI) m the southwestern distrIct of
Kabale m suppgrt ofthe natIonal efforts bemg made by the Government of Uganda to mcrease food productIon Agnculture
has been cIted as the "engme ofeconomic growth" The strong correlatIon drawn between agncultural growth and poverty
reductIon m Uganda IS based on the large number ofpoor rural farmers who denve their mcomes from agrIculture3 The
Government ofUganda has artlculated several key means ofraIsmg rural mcomes Among these are mcreased agncultural
productIon, ID1proved trunk, feeder, and commumty roads, and better dlssemmatIon ofmformatIon on agncultural markets,
pnces, and technology In addressmg many ofthese ISsues the UPSI IS at the same tune addressmg the USAID/Uganda
MIssion StrategIC ObjectIves ofhelpmg to mcrease rural household mcomes and the GHAr objectIve offood secunty m the
Greater Hom ofAfrIca regIon. -

For decades Kabale DistrIct has been a key food producmg region ofUganda However, as a result ofhIgh populatIon denSity
and mtenslve land use, the dIStrIct IS rapIdly approachmg a sou degradatIon cnSlS whtch, Ifleft to contInue, Will render
slgmficant areas ofland useless for cultIvatIon Whtle terracmg and other sou conservatIon measures have long been used m the
regIon, these have been mcreasmgly neglected, m part due to the pressure to maxlD11Ze planted areas In associatIon With the
declmmg agncultural productIVIty, Kabale DIStrIct IS faced Wlth mcreased levels ofnutrItIon defiCienCIes Accordmg to a 1993
World Bank study, Wlth a rate of54%, Kabale Dlstnct has the countIy's hIghest level ofstuntIng ofchddren (lower than normal
helght-for-age)4

ProductIon and post harvest mterventtons are also ranked as top pnontIes for Kabale DistrIct. The NatIonal Agricultural
Research OrgamzatJon ofthe Muustry ofAgnculture (NARO) has developed Improved YieldIng vanetIes ofseed and planttng
stock sUItable to the area for crops such as beans, potato, sorghum and maIZe Unfortunately, mssemmatIon ofthese Improved
vanetles IS currently madequate The post harvest handlmg unrt ofthe Kawanda Agncultural Research Statton has researched
and Identtfied a vanety ofpost harvest handlIng and storage mterventIons that could can sIgmficantly reduce the loss rate of
harvested and stored crops, but these also have not adequately reached farmers

The rural road system m Kabale DistrIct IS not adequate m proVIdmg farmers Wlth an effiCient means for transportmg
agncultural products to market and IS a constramt on expanded extensIon efforts Whtle feeder road tmprovements are
currently bemg earned out at the dIStrIct level by the Muustry ofLocal Government, IfUprovements to the network ofsmaller
"commumty roads", whtch connect VIllages and farms to the feeder roads, are the responslblhty of the Local Counctls Often
steep terraIn or stream crossmgs present challenges whIch the rural populatIon does not have the techmcal or financIal
resources to overcome Improvements to these fann-to-market access routes Wlli have a duect Impact on lowenng productIon
and transport costs thus ralSmg mcome earnmgs among the rural farmmg famUles of the dlStnct.

I
I
-I

I
I

:I

4

PrellfUmary Draft for mstructIonal purposes only Not to be reproduced

Background to the Budget, 1995-1996 EconomiC Performance and MedIum-term Strategy 1995/96 - 1997/98,
Repubhc ofDganda, MlDlStIy ofFmance and Economic Plannmg, June 1995

Uganda AgrIculture - World Bank COUDtIy Study; The World Bank., 1993
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1.2 Project DescriptIon

The Uganda Food Secunty Imtlatlve IS a multI-year mtegrated rural development project wb.Jch will operate m three counties m
Kabale District. The overall goal of the project IS to lI11prove food secunty m Uganda thus strengthenmg the country's role m
enhancmg food secunty for the Greater Hom ofAmca. The speclfic objectIves ofthe UPSI are to mcrease the quantIty of
food avaIlable for home consumptIon and commercial sale mUganda, lI11prove farm fanuly access to food for home
consumptIon m Kabale District; and enhance household utIlIzation offood m Kabale DistrIct Amcare mtends to accomplIsh
these goals and objectIves through four areas ofmterventIon

• MonetlZatJon ofCommoditv Imports Afucare proposes to unport and monetIze, through AgnculturaI CooperatIve
Development International (ACDI), up to 16,089 MT ofhard wmter wheat This actIVity Will supply a deSIred b.Jgh
energy commodIty to the country, complement locally avaIlable soft wheat, encourage the growth of the local flour
mtllmg mdustry, and generate local currency needed to lI11plement UPSI actIVitIes

Agnculture ProductlOnlPost-harvest HandlmglNutrItlOn These mterventIons WIll Involve proVldmg Information and
mputs to farmers on unproved farm practIces such as the use of unproved seed varIetIes and weedmg, prOVide
trammg m organIc farmmg, promotIng technIques for decreasmg post-harvest losses such as appropnate dryIng and
stonng methods, and proVIdmg educatIon to farm fanulIes related to unproved dietary and sanItation practIces as
well as maternal and cb.Jld nutntIon Twenty-one vIllages m the sub-countIes ofKaharo, Kltumba, and Bubare have
been targeted for tb.Js asSIstance

• SOIl ConservatIon/Sot! Fertt!rtv These actIVitIes are mtended to mcrease awareness ofdestructIve farmmg practIces
and promote terrace constructIon/mamtenance, agroforestry mterventIons, crop rotation, and zero grazmg practIces
These actIVities wtll be unplemented m the 21 targeted Villages

• CommunIty Road Improvements Tb.Js mterventlOn Will mvolve proVldmg techmcal and finanCial assistance to
Local Councds, typically at the pansh level (LC3), to unprove eXIstmg vtllage level farm-to- market roads The
deSIgn objectIve IS to make suffiCient Improvements so that these roads can prOVide year round vehicle access for
farmers to effiCIently transport agncultural products to market The types ofImprovements wb.Jch Will be
undertaken are all small-scale and Will prtmanly utlhze local matenals and vtllage-based manual labor Typically
the mdtVIdual commumty roads to be Improved are under 10 Ian With a total of 120 km ofroad scheduled for
Improvement durmg the five-year lI11plementatlon penod ofthe proJect. The Local Counct! at the dlStnct level
(LC5) has commItted Itselfto mamtammg the roads once they have been Improved

UPSI staffWill take an mterdlSclplmary, partICIpatory rural appraisal (PRA) approach m workmg With distrIct and commumty
level orgamzatlons to establISh long-term, sustamable solutIons to the IdentIfied household food secunty problems For the
VIllage based-components ofthe proJect, the UFSI Will focus on SImple small-scale mterventlons that can be easily organIZed,
carned out, sustamed, and replIcated USFI WIll make full use oflocal agenCIes as unplementmg partners In this regard,
Afrtcare has comlnltted to expend at lease 35% ofthe local currency dIrect cost budget m the form offunds and matenals
supplIed to local lUlplementmg partners Afhcare Will make these funds aVaIlable through a varIety ofmechanJSms mcludmg
sub-contracts, sub-grants, and the supply ofmputs Implementmg partners will mclude local NGOs, unIversItIes, and research
orgamzatlons as well as dlstnct and local government entities
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1.3 Purpose and Scope of lEE

This IEE IS mtended to present a first reVIew ofthe reasonably foreseeable effects on the enVIronment ofthe actlons proposed
under the UFSI Its funeuon IS to prOVIde a bnefstatement ofthe factual basIS for a threshold decIsIon as to whether an
EnVIronmental Assessment or an EnVIronmental Impact Statement Will be requrred

Adherence to the procedures m tlus lEE 15 not m heu ofany enVIronmental assessment procedures reqUIred under Ugandan
law, nor can adherence to Uganda's enVIronmental procedures be substItuted for comphance With the procedures m tlus IEE
However, efforts WIll be made to ensure a maxunum degree ofcompatIbIhty of the two respeCtlve assessment InformatIon
reqUIrements

20 COUNTRY AND ENVIRONMENTAL INFORMATION (BASELINE INFORMATION)

2 1 Country Overview

Despite nnpresslve economic recovery from the dISastrous mismanagement durmg the penod 1971-86, Uganda's per CapIta
mcome level of$225 (an mcrease from $170 m 1990) places It m the ranks ofthe world's poorest countnes Nearly 90% of
the populatIon are roral dwellers, makIng therr hvmg from mcreasmgly fragmented smallholder agnculture It IS estunated that
85% ofrural households have on average oftwo hectares or less for all food, cash-crop, and hvestock needs, m many cases thiS
total IS spilt between a number ofnon-contlguous plots In 1995 the total populatIon ofUganda was estunated at 184 millIon,
With an annual growth rate of2 5% Poverty and populatlon growth represent major sources ofpressure on the country's
unusually nch natural resource base

Although not a large country by Afncan standards (241,000 IanZ), Uganda IS among the contInent's nchest countrIes With
respect to Its natural enVIronment Nearly 20% ofthe natIonal surface area IS covered by bodIes ofwater, most notably Lake
Victona. Seven ofAfnca's 18 blogeographtc regions (the htghest concentratlon on the contment) and some 90 vegetatlon
coromumtles are represented. Occupymg a transltlon zone between East Afncan savanna systems and the mOlSt trOPiCal forests
ofthe Congo Basm, Uganda's hIghly diverse landscape mcludes nft valleys, hIghlands and mountam ranges, papyrus swamps,
acacia savannas, and an extensIve network ofmterconnected nvers and lakes Pronounced dIfferences m elevation help define
Uganda's agro-ecologIcal zones the Albert Nile valley along the northwestern border With Sudan IS Just 600 m above sea level,
whtle the Rwenzon mountam range, along the western border With the DemocratIc RepublIc ofCongo, and Mt. Elgon on the
southeastern border WIth Kenya, exceed 5,000 and 4,000 m respectIvely Annual raInfall Vartes from 500 rom m the and
northeast to over 2000 mm m mountaInous areas and along the larger lakes

Forest and woodland cover has declmed m modem tunes, from an estunated A,,% ofland area m 1890 to around 21% at
present Agncultural conversion has played a major role mthIs process, alth.. tP>t urbanIZatIon, Infrastructure development,
harvestIng ofwood fuels, and lOggIng are also factors Population pressure ha 'lcreased sharply populatIon densIty per umt of
land IS now more than four tunes hIgher than m 1950 Cropland mcreased by 18% between 1980 and 1990

2.2 Kabale DlStnct

Kabale Dlstnct IS located m southwestern Uganda WIth Ntungamo and Rukungm DIStrIcts to the north, Klsoro DistrIct to the
west, and the Repubhc ofRwanda to the south and east. Kabale DIStrIct covers an area of1,827 km2 It IS diVIded mto four
adUUDlstranve counnes mcludmg the Mumclpahty ofKabale and IS further diVIded mto 22 sub-counnes

AltItudes m Kabale DIStrict range from 1,200 m to over 2,300 m above sea level The topography IS ofsteep hllls WIth typICal
slopes of25% to 35% Long northwest trendmg ndges form valleys wluch are generally 400 m to 500 m lower m elevanon
Valley bottoms are typically nearly level swamp lands whiCh, m relatIvely recent tunes, have been partIally drarned and are now
used for grazmg and crops Located WithIn Kabale DistrIct IS Lake Bunyonyt wluch IS approxnnately 20 Ian long and from 1
to 2 Ian Wide It IS reported to be the seconq deepest lake m Africa.
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Temperatures m Kabale Dlstnct range from a mean maxImum of23 °C to mean m1I1l.II1UIn of lOoC The dIstnct receives an
average annual ramfall of 1,000 - 1,480 mm and has two ramfall seasons The two agrIcultural seasons for short rotation crops
are March - May, harvesting m June - August and September - December, harvestIng m January - March The long rotation
crops, such as sorghum and sweet potatoes, are grown from September - July, harvesting m August

The soIls ofthe dlstnct are mamly sandy loam volCaniC andosols and mtosols Although the steep terram subjects these soIls to
soli erosIOn, they are moderately fernIe and can support vegetables, legumes, bananas, coffee, and other food crops and
livestock Anti erosion bunds Wlth natural grass and m a few cases planted elephant grass are common features formmg a
terrace landscape Mmeral fernl1zers are, for the most part, not used and even manunng generally only occurs on fields close to
homesteads The major crops grown m Kabale Dlstnct are sweet potatoes, sorghum, beans, Insh potatoes, field peas, maIZe,
wheat, and vegetables Sorghum IS the mam cash crop Few fanuhes keep cattle, wrole small stock (goats, sheep, pigS,
poultry) are kept by most faImhes The anunals are grazed on margmal hIlI land, valley bottoms, roadsides, and mterseasonal
fallows Trees are found around homesteads and m small woodlots They are mamly eucalyptus and black wattle

Kabale District IS one of the most densely populated districts m Uganda With a total population of483,846 (prOjected from
1991 census) and a population density ofabout 265 persons per km2 Ofthe total populanon, 111,285 are women between the
ages of 15 - 49 The people are Balaga., a Bantu speakmg ethnIc group Therr major occupation IS subSistence farmmg The
land tenure system IS customanly pnvate land ownershIp Over 95% ofthe population m Kabale DIstnct IS rural and land IS
very scare WIth most ofthe farm families owmng or controllmg less than one hectare The household sIZe averages between 6
and 10 people The homesteads are found mamly m the valleys WIth a few on the slopes The slopes and ndge tops are
otherwIse completely cultIvated Wlth terraced plots The famIly IS the mam source oflabor Hrred labor IS sometlmes used
where people have small families or are aged and do not have relanves m the area. Labor IS also used m exchange for rentmg
land for the season by those who do not have enough land Women and children are mamly responSible for farmmg and takIng
care ofthe home The men are engaged m off-farm actJVItles such as buildIng and mamtammg the home, fencmg, and
employment often outside the dIstnct

2.3 Uganda EnVIronmental Pohcles and Procedures

The Uganda EnVIronment Statute of 1995 establishes general pnnclples for enVIronmental management m Uganda as well as
requrrements for enVIronmental plannmg at both national and local (dIstnct) levels, a framework for enVIronmental IDlpact
assessment (EIA), requrrements for adopnon ofenVIronmental standards, enVIronmental management measures for sensitIve
resources, prOVISIOns for envrronmental restoration orders, and other requrrements Currently, EIA guldelmes and standards
are In the final stages ofdevelopment The development ofboth the Statute and the vanous IDlplementlng regulations
concernmg enVIronmental reVIew has benefitted conSiderably from technIcal asSIstance proVIded by USAID As a result, much
of the regulations and processes m place at present closely resemble those ofthe UnIted States

30 EVALUATION OF ENVIRONMENTAL IMPACT POTENTIAL OF PROJECT

3 1 Introduction

Many of the proposed UFSl actIVIties are eIther trarnmg onented or very small-scale and as such WIll have little or no drrect
bIOphYSIcal effect on the enVIronment There are, however, some aspects ofthe proposed mterventlons wluch, unless carefully
IDlplemented and monrtored, could hold some potential for adversely affeetmg the enVIronment.

3.2 MonetIzatlon

Mone1lZatlon ofcommodIty IDlpOrts, whIch IS the fundmg mechanism for the UFSI, IS bemg earned out by Agncultlrral
Cooperanve Development International (ACDI) Tins process ofIDlport and sale ofwheat at market pnees Will mvolve sea
and land transpOrtation, storage, and some packagmg actIVItieS all ofwluch WIll utIlIze eXIstIng mfrastrueture Therefore there
IS IIDllted present or futlrre change to the enVIronment antiCipated from thIS mterventlOn
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3.3 Agncnltnral ProdncnonIPost Harvest HandhngINntnnon

The VIllage-based actiVItIes planned under thIs group ofmterventIons are pnmarIly trammg onented but w111 mclude the
provlSlon ofsome agrIcultural mputs such as Improved seeds and hand tools UFSI w111 not supply or promote the use of
agnculture chemIcals

The mput ofunproved seeds 15 mtended to mcrease farmers' YIelds The tradItIonal practice ofobtammg seed from the annual
harvest has, over tIme, lead to a degradatton ofseed qualIty UFSI, through a local Implementmg partner, WJ.11 asSIst farmers m
obtammg hIgh-qualIty sanItIzed seeds to enhance the YIelds from theIr fatms The source ofthese seeds Will be mstItutIons such
as Kaleyengere and Kawanda Research StatIons as well as commercial seed growers sanctioned by the Government ofUganda
Given that the prOVISIon ofthIs mput Will be lImIted to seeds for crops which are currently grown m the Dlstnct, there IS no
foreseeable enVIronmental Impact as a result ofthIs aCtIVIty

Also mcIuded m this group ofmterventIons Will be the faCIlItation ofthe constructIon ofsImple home-based food storage
systems WhIle thIs IS a phySical actI.VIty, because ofIts scale It IS unlIkely to have any adverse affect on the enVIronment. The
mtroducaon OfpestlCldes Will not be a part ofUFSI aCtIVItIes

3 4 Sod Conservation/Sod Fertdrty

Wh11e project mterventIons related to soil conservaaon and SOli fertIlIty are pnmanly trammg aCtIVItIes on the part ofthe UFSI
and local partners, when Implemented by the partIClpatmg farmers they have a potentIal for enVIronmental Impact It IS the
mtent of the UFSI that these Impacts be pOSItIVe and unprove a detenoratmg enVIronmental SItuatIon and that any umntentIonal
or unaVOIdable adverse effect are kept to an absolute mmImum The followmg actiVItIes have some potenaal for Impactmg the
enVIronment

I
I
I
I
I
I

•

•

SoI! conservatIon and SOlI fertIlity enhancement usmg agroforestrv mtervennons ThlS actIVIty, to be Implemented
by a local partner, Will be a comprehensIve program aImed at promoong the establl5hment of fodder producmg
hedgerows, tree crops for fallowmg, and wood lots on slopes wluch are mappropnate for tIllmg The lughly defined
fixed-duranon program held m mterested partICIpatIng VIllages Will mclude formal trammg, field tnps to
demonstratlon plots and successful farm applIcatIons, prOVISion ofseedlIngs and tools, work seSSIOns, and follow up
VISIts There are few adverse enVIronmental Impacts envlSloned as an outcome ofthese actIVItIes either short or
long term The program will, however, mvolve the propagaaon ofexoac as well as native tree speCIes and m some
Instances this type ofactiVIty, Ifnot well deSIgned or momtored, could result m uncontrolled spread ofa partIcularly
aggreSSIve speCIes or m the mtroductIon ofnew pests mto an area. MItIgatIon measures are detaIled m the next
sectl.on

SoI! conservatIon and SOli fertIlIty workshops These short duratIon workshops are mtended to promote
construCtIon and mamtenance ofterraces and other erOSIon control technIques such as grass stnps, mmImal tdlmg,
and zero grazmg SoIl fertIlIty enhancement through crop rotation and orgamc farmmg technIques Will be
emphaslZed The mtroduction ofchemIcal fertIlIzers will not be a UFSI actI.VIty The workshops Will pnmanly be
trammg actIVItIes wluch Will likely also mclude tool dlstnbuoon Little negatIve enVIronmental Impact IS antICIpated
as a result of the actiVItIes promoted other than the pOSSIble adverse health effects of mcreased handlmg and
concentratIon ofammal waste near homesteads as a result ofthe promotIon ofzero grazmg MitIgatIon measures
are detaIled m the next section.

I
I
I
_I

3.5 Commonrty Road Improvements

More than any other component ofthe USFI, the Commtmlty Road Improvement actiVItIes Will result m dIrect phySIcal effects
on the enVIronment. However, Ifthese roads are properly deSigned, carefully constructed, and regularly mamtamed, there IS
lIkely to be a net Improvement on the present condItIons ofuncontrolled soIl erOSIon on the typICal eXlsong non-engmeered,
poorly mamtamed commumty road In addItIOn to the needed finanCial and matenal mputs, UFSI Will prOVIde the Local
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Councl1s tecbmcal assistance needed to design and supervIse the proposed community road unprovements

The road Improvement actIVltles to be lIDplemented are all small m scale and will typically be undertaken With manual labor
These construction actlVlties and therr potentlal envrronmentalImpacts wl1l mclude

• Cleanng ofnght ofway Potentlal envrronmentalImpacts mclude loss ofvegetatton and possible sOil erosion
durmg and munedtately after constructlon.

• LImIted road widening typically mvolVlng cut and fill on hillSides Potentlal envrronmental Impacts mclude
mcreased sot! erosion and mmor fwhrres ofcuts untt! stabIhzed WIth vegetatIon.

• Dramage Improvements such as road SIde dItches and cross dramage culverts Potential envrronmental Impacts
mclude concentratton offlow causmg gully formatton and erOSIOn at culvert outfaIls

Addition offill to cross vallev bottom land PotentlaI enVIronmental Impacts mclude loss ofwetland vegetatlon and
altermg ofnatural water courses

• Installatton ofculverts at stream crossmgs PotentlaI enVIronmental unpacts mclude constnctlon ofchannel flow
resultIng m upstream floodmg

• Improved road surface matenal (gravel) and gradIng In some locations Potentlal envrronmental Impacts mclude
pOSSlbIhty ofwater pondmg In abandoned borrow Pits and creatIng breedmg grounds for mosqUItos In additIOn, the
use ofa motor grader Will create dust durmg operatton

After unprovements are completed there Will be an meVItable mcrease In traffic on the community roads This WIll lIkely result
m an mcrease m dust, nOIse, and pOSSIbly traffic acCIdents

Measures whtch Will be adopted to mltlgate the potentlal adverse envrronmental unpacts asSOCiated With the community road
Improvement actiVItIes are detalled m the next sect1on.

40 RECOMMENDED MITIGATION MEASURES, MONITORING, AND EVALVAnON

4 1 MItIgatIon Measures for SoIl ConservatIon/Sod FertIhty Inten'entIons

To the extent that exonc tree, shrub, or grass vanetles are mtroduced mto the area, UPSI Will ensure that these are
well tested., Don-nUIsance vaneties approved by the Government ofUganda, MlDlStry ofAgrtculture

• Inputs ofseedlmgs to any group or mdlVldual Will mclude a vanety ofplant speCIes

• In conJuncnon With sot! conservatIon and sot! fertIlIty workshops, the hazards and costs ofchemIcal fertIltzers Will
be emphasIZed

• In assOCIat10n WIth the promotion ofzero grazmg actlVlnes, trammg WIll emphasIze the need for proper handlmg of
anunals and antmal waste

4.2 MrtIgatIon Measures for CommoDIty Road Improvements

• Road WIdths Will be kept to the mrnunum requrred to achieve objective ofall-year vehicle access The typiCal
communIty road after unprovement Will be only one lane With occasIOnal passmg pomts

I

• EXistIng road ahgnments Will be followed except tn special cases where It IS necessary to reduce an unacceptable
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grade or mmUnlze cut and fill

• Manual labor rather than earthmoVIng eqUIpment Wlll be utihzed where ever feaslble

• All cut and fill slopes will be revegetated WIth tree, bush, and grass planting Tree and hedge buffers Wlll be planted
between road and homes

4.3 PromotIon of EnvU"onmental ReView and CapacIty Buddmg

-
I
I
I
I

•

•

•

•

In roadside dItches on steep grades, masonry check structures and drop mlets Wlll be mstalled to control gully
formation LIberal use ofcross dramage culverts and offshoots (dIscharge pomts) Wlll be proVIded Vegetation wIll
be promoted m roadsIde ditches Rock energy dlsslpaters wIll be mstalled at culvert outfalls as necessary to prevent
erOSIon

Where roads cross swamps, eXlstmg alignments wIll be used to aVOid affectmg addItIonal wetland vegetation A
suffiCIent number ofculverts ofadequate SIZe wlll be mstalled to aVOId altermg allgnment ofnatural watercourses or
causmg upstream pondmg

Borrow excavatIon Will be hmlted to banks rather than pIts and use a number of smaller sources RevegetatIon w111
be prOVIded after completion ofwork

UFSI wIll ensure that the Local Councli at the dIStrict level (LC5) meets Its commItment to mamtammg the roads
once they have been Improved

I
I
I
I

Afncare mtends to carry out most of the actiVItIes ofthe UFSI through a variety ofcontract and sub-grant arrangements WIth
local Implementing partners WhIle these local partner Wlll be given comprehensIve responsIbIhty for Implementation of
vanous project actlVIties, the objectJ.ve and detailed scope ofwork for a given actiVIty WIll be clearly established Contracts,
letters ofunderstandmg, and other types offormal agreements Will be the norm Wlthm thIs framework, relevant enVlTOnmental
mItIgatIOn and momtormg measures estabhshed m tIns lEE will be rounnely mcorporated mto the agreements With local
partners

In addItion, UFSI staffWill Strive to sensItize local government and non-governmental agenCIes, whIch have less formal
relatlOnslups to the project, to the envrronmentallSsues assoclated With project Implementation All local partners mvolved
With project actiVIties whIch have a potentlal for enVlTonmental unpact wIll be supphed With a copy ofthe USAID AfrIca
Bureau Envrronmental Guuielmesfor Small-scale Actrvrnes In Afnca (June 1996) AfrIcare staffm Uganda have recelved
formal trammg m the use ofGwdelmes

4 4 Monrtonng and Evaluation

SOlI ConservatIon/SoIl Fembty

Durmg the five year UFSI implementatIon penod, AfrIcare IS reqUITed to momtor and evaluate the proJect's success agamst
pre-determmed mdlcator bench marks estabhshed by the baselme survey A momtonng and evaluatIon program IS currently
bemg estabhshed to achIeve thIs function AfrIcare Wlll mcorporate the momtonng ofenVlTonmental mdlcators mto thIs
program SpecIfically. UFSI Will carry out the followmg momtonng actlV1ties related to the SOlI conservatlon/sotl femhty and
communIty road unprovement mterventIons

I
_I

I
I
I
_I

• UFSI Will momtor the type and mIX oftrees and shrubs which are bemg supphed to farmers partlclpatlng In

agroforestry programs to ensure that they are well tested, non-nuisance VarIetIes approved by the Government of
Uganda, Mmlstry ofAgnculture
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• Where zero-grazmg practIces have been promoted, illSI Will momtor the sanrtaIy condItIons m and around anunal
enclosures, and Ifdetermmed to be necessary, Will mttIate addItIonal trammg m the proper bandlmg of the anunals
and anImal waste

CommunIty Road Improvements

Duong the deSIgn, layout, and constructIon phases ofeach road Improvement proJect, UFSI WIll momtor actIVitIes
to ensure that the recommended mItIgatIOn measures are bemg mcorporated mto the work

The mtegnty ofthe completed road Improvements will be checked after the first heavy ram and at three month
mtervals for one year SpeCIfic mdtcators that Will be momtored mclude formatIon ofgullIes m roadsIde dItches, on
road surfaces or on adjacent slopes affected by the work, sod erOSIOn at culvert outfalls, StabIlIty ofcut and fill
slopes, and reestabhshment ofvegetatIon along nght ofway and borrow areas

UPSI Will tale responsIbIhty for coordmatIng any remedIal actIon WhICh IS reqUITed WItbm the first year of
completIon of the road Improvements

• Upon completIon ofeach road Improvement proJect, illSI wdl formally notIfy the Local CouncIl at the dIStnct level
(LC5) that It IS OffiCIally responsIble for ImplementIng the road mamtenance program as per thelT agreement After
three months thIs WIll be followed up to confirm that appropnate arrangements have been made

USAIDfUganda IS ultImately responsIble for assurmg conformIty With the procedures spelled out m thIS lEE, mcludmg
envrronmental categonzatIon and reView procedures WIth partIcular respect to momtormg, evaluation, and mItIgatIon, the
MISSIon IS responsIble for

•

•

•

•

ReVIew ofUFSI reports WIth respect to results ofenvrronmental mItIgatIon and momtonng procedures

IncorporatIon mto MISSion field VISIts and consultatIons With UFSI staff: field exammatIon of the envrronmental
Impacts ofactIVItIes and pertment questtons about mItIgatIon and momtormg

Reportmg on ImplementatIon ofmltIgatIon and momtonng requlTements as part ofthe summary ofactlVloes and
thelT status that IS passed to the REO and BEO

Momtonng and evaluation ofactIVItIes after ImplementatIon With respect to enVIronmental effects that may need to
be mItIgated TIns IS a process WhICh should be mtegrated mto the overall MISSIon Performance Momtonng Plan

50 SUMMARY OF FINDINGS

EnVIronmental DetermmatlOns

Based on the enVIronmental reVIew presented In thIS IEE, the followmg determmatIons are made

1 A Categorical ExclUSion IS recommended for monetIzatIon ofcommodIty Imports pursuant to 22 CFR 216.2(c)(1 )(1) and
to proposed agncultural productIon/postharvest handlmg/nutntIon trammg programs pursuant to 22 CFR 216 2(c)(2)(I) as
these actIVItIes Will not have a dIrect adverse effects on the enVIronment

2 A Negative DetermmatlOn wIth Conditions IS recommended for proposed sot! conservatIon/soIl ferttlIty mterventlOns and
rural road Improvement actIVltles WhICh have a potentIal for enVIronmental unpact The conditIons presented m thIS IEE are
mtended to make certaIn that these planned actIVIties WIll be Implemented and momtored by Afrlcare, m conjunctIon With Its
collaboratIve local partners, In a manner which ensures that they have no slgruficant enVIronmental Impact consIstent WIth

recommended ImplementatIon gUIdelmes detailed In the USAID Afrtca Bureau EnVIronmental GUldelmesjor Small-scale
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Actrvltles In Afnca (June 1996)

ConditIons

The potentIal envrronmental tmpacts ofthe planned soll conservation/soIl fertIlIty actIVIties shall be mitIgated by adoptmg the
measures detailed m SectIOn 4 1 ofthiS lEE

ImplementatIon ofthe commumty road unprovement actiVItIes shall mcorporate mitIgatIon measures detailed In SectIon 42 of
thiS IEE

Local unplementlng partners Will be made fully aware of, and made responsible for, adherIng to the envrronmental mitigatIon
and momtonng reqUIrements presented m thIS lEE

The UFSI momtonng and evaluation process shall mcorporate the features detailed m thiS Section 4 4 ofthiS IEE

New actlVltIes mtroduced mto the project which are substantIvely dIfferent from those presented m tins lEE wIll be first
reVIewed m accordance With the Envrronmental Screenmg !ReVIew Form and procedures detaIled m the USAID Africa Bureau
Envzronmental Guzdelmesfor Small-scale ActlVztzes In Afrzca (June 1996)

Tills IEE does not cover pestICides or other actIVItIes mvolvmg procurement, transport, use, storage, or disposal oftoXlc
matenals Any sltuatlon dealmg With such Will requrre an amended or separate lEE
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Afrlcare/Uganda
Uganda Food Secuuty InitiatIve

Actlvlty/ EnvIronmental Impact SummalY
24 September 1997 ~ DRAFT

PROJECT ACTIVITIES

1 MONETIZATION

A Sale of Wheat at Market Rates

2 AGRICULTURAL PRODUCTION /
POST HARVEST HANDLING /
NUTRITION

POTENTIAL
ENVIRONMENTAL IMPACTS

no negative Impacts anttclpated

RECOMMENDED
MITIGATION ACTION

DEGREE OF ENVIR IMPACT
(Assummg MItigatIon)

A Improved Seeds, Tools & Trammg no negative Impacts anticipated
(no introduction ofcommercial fertilIzers or
pesticides)

B Organic Farmmg Workshops no negative Impacts anticipated
(promote Increase In orgamc matenal,
weedmg, )

C Post Harvest Handling Workshops
(Improved drymg and storage methods )

D Nutntlon Workshops
(Improved dIetary and samtary practices,
maternal and child nutntlon)

3 SOIL CONSERVATION
/ SOIL FERTILITY

A Agroforestry InterventIOns
(promote hedgerows to stabilIze terraces
and retam SOil, tree crops for fallowmg, tree
plantmg on slopes mappropnate for tillIng)

B SOIl Conservation Workshops
(promote terrace constructIOn and
mamtenance )

no negative Impacts anticipated

no negative Impacts anticipated

problems WIth uncontrolled spread of
exotic specIes
pest problems With mono-croppmg

no negative Impacts anticipated

uncontrolled spread not a problem m area
because of mtense demand for land and fuel,
mtroduce only well tested, non-nUIsance
vanetles approved by GOU
Introduce a variety of "tecJes

_ _ -'-- -J
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Afrlcare/Uganda
Ug.mda Food SecUilty ImtIatIve

PROJECT ACTIVITIES POTENTIAL RECOMMENDED DEGREE OF ENVIR IMPACT
ENVIRONMENTAL IMPACTS MITIGATION ACTION (Assummg Mitigation)

C SOil Fertility Workshops no negative un pacts antiCipated
(promote crop rotation, orga11lc farmmg
techniques, and provide tramlllg III hazards
and costs ofcommercIal fertilizer use )

D ZelO Grazlllg Workshops concentratIOn ofalUmal waste near III conjunctIOn with sot! fertilIty IIlterventlOns,
(promote manual harvest of fodder ) homes promote safe collectton and use ofwaste as

orgamc fc"rtlhzer

4 COMMUNITY ROAD
IMPROVEMENTS

A Planning & Design

staklllg mmor loss ofvegetatIOIl hmlt clearIng to only that reqmred n1lllllnal

B Construction

c/earmg of rIght ofway loss ofvegetatIon, keep design width to mm req'd to achieve moderate short-term Impacts,
mcreased sOil erosIOn objectIve ofall-weather vehicle access, mmunalto no long-term Impact

re-vegetatlon

cut & filion 11l1lsIdes mcreased sOIl erOSion, heavy rehallce on manual/abor vs earth moderate short-term Impacts,
(prImarIly by manual labor • to widen roads mmor failures ofcuts movmg eqUIpment, minimal long-term Impact or
or mlllor realignment where reqlllred to keep deSign width to mill req'd to achieve actual Improved condition
reduce grade or mmlllllze cuts) objective ofall-weather veillcle access,

extensive tree & bush p/antmg along cut & fill
slopes
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Afrlcare/Uganda
Uganda Food Secuflty Initiative

PROJECT ACTIVITIES POTENTIAL RECOMMENDED DEGREE OF ENVIR IMPACT
ENVIRONMENTAL IMPACTS MITIGATION ACTION (Assummg Mltlgahon)

draInage Improvements concentratIon of flow causmg gully drop structures or checks III roadSide ditches anticipate reduced Impacts
(roadSide ditches and cross draInage formation, on steep grades, compared to typical eXlstmg
culverts) erosIOn at culvert outlets drop Inlets at cross dramage culverts, condition of uncontrolled erosIOn

!tberal use ofcross dramage culverts and on poorly constructed roads and
outboard offshoots (discharge pomts), tracks With steep gradients
promote vegetation m roadSide ditches,
rock energy diSSipaters at culvert outlets

culvert placement at stream crossmgs constnctlOn ofchannel flow, Install suffiCient number and size ofculverts mlntmal
to mmlmlze upstream pondmg

fill across swamps loss ofvegetation, use eXlstmg road alignment, mInimal Impact (swamp areas are
(111 conJlll1ctlOn With culvert placement) alterIng ofwater courses, locate culverts and mstall suffiCient number now actIvely draIned and typically

loss ofwetlands and sIze to mllllmlze altermg ofwater courses used for grazmg or crop
orpondmg, production)
keep deSIgn road Width to mm req'd to
achieve objectIve ofaII-weather velucle
access

road surface borrow PItS could pond water, hmlt borrow source e''''''' ~hon to banks mInimal
(granular matenal In select areas and use of grader Will create dust ralher than PIts,
motor grader on some roads) use a number of smaller borrow sources

C OperatIons

IIlcreased traffic Increase dust, nOise and aCCidents limIt Improvements to mm req'd to achieve
objective ofall-weather vehIcle access
WIthout encouragmg high speed or use of
commumty roads over feeder roads,
extensIve tree, & hedge plantmg along rIght of
way and especIally between road and homes

•
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Afllcare/Uganda
Ug.mda Food Security ImhatIvc

PROJECl ACTIVlTlES POTENTIAL RECOMMENDED DEGREE OF ENVIR IMPACT
ENVIRONMENTAL IMPACTS MITIGATION ACTION (Assummg MItigation)

road maintenance no negative Illlpacts antiCipated
(earned out by LC5 t1llough local manudl
labor contracts - prnnonly filhng holes and
cleanng ditches, culvert Inlets, and
offshoots)
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PROGRAMMATIC ENVIRONMENTAL ASSESSMENTS.
SPECIAL APPLICATION

C 1 What Are ProgrammatIc Assessments?

C 11 ProgrammatIc Approaches

OccasIonally It IS necessary and/or helpful to carry out an envrronmental assessment a sector (agnculture, road
constructIon, etc ) or a larger program that wIll eventually contam several projects or sub-grants Such an overall
assessment IS mown as a PrOgrammatIC EnVIronmental Assessment (PEA) and can serve as a general assessment
ofa sector or prOVIde the basIS for future enVIronmental reVIews, at eIther project or sub-prOject level

The basIS for PEAs bes ill SectIOn 216 6(d) ofReg 216

(d) PROGRAMASSESSMENT Program Assessments may be appropnate m order to

-- assess the envlronmental effects of a number of mdmdual actzons and theIr cumulatIve
envIronmental Impact m a gzven country or geographIc area or
- the environmentalzmpacts that are generzc or common to a class ofagency actzons, or
- other actIvltles whIch are not country-specific

In these cases, a smgle, programmatIc assessment wzll be prepared m A I D /Washmgton and
CIrculated to approprzate overseas MISSIons, host governments, and to mterestedpartIes withm the
Umted States To the extent practIcable, the form and content ofthe ProgrammatIc Envzronmental
Assessment wzll be the same as for prOject Assessments Subsequent EnVIronmental Assessments on
major mdzvzduals actIons WIll only be necessary where such follow-on or subsequent actzvztIes may
have SIgnificant envIronmental Impacts on specific countrIes where such Impacts have not been
adequately evaluated m the ProgrammatIC EnVIronmental Assessment Other programmatIC
evaluatIons ofclasses ofactzons may be conducted m an effort to establzsh addItIOnal categorzcal
exclUSIons or deSIgn standards or crzterza for such classes that WIll elzmmate or mImmzze adverse
effects ofsuch actIOns, enhance the envzronmental effect ofsuch actIon or reduce the amOW'lt of
paperwork or tIme Involved m these procedures ProgrammatIc evaluatzons conducted for the
purpose ofestablzshmg additzonal categorzcal excluszons under §216 2(c) or deSIgn consideratzons
that wzll elzmmate szgnificant effects for classes of actIon shall be made avazlable for publzc
comment before the categorzcal excluszons or deSIgn standards or crzterza are adopted by A I D
Notzce ofthe avazlabzlzty ofsuch document shall be publIshed m the Federal Regzster Additzonal
categorzcal excluszons shall be adopted byA.LD upon the approval ofthe Admzmstrator and deSIgn
conszderatzon m accordance wzth usual agencyprocedures

The concept ofsectoral or programmatlc assessment IS not new to the donor commumty, although USAID was the first
to apply It to mtematIonal development assIStance For example, the World Bank has publIshed an outlIne of the
essentIal elements of such assessments (World BankEA Sourcebook Update No 4, October 1993), whIch contaIns
much basIC informanon on the process The descnption ofa PEA m subsequent sectIOns ortiiiS Annex draws heaVIly
on the World Bank concept ofsectoral assessment

The World Bank EA Sourcebook Update No 15, June 1996, prOVIdes gwdance on Regional EnVIronmental
Assessment Regional EA ill the Bank's termInology, dIffers from other forms ofEA because of Its dIstmct emphasIS
on the spatIal settmg, but IS closely allied to Sectoral EA. The term Strategic EnVIronmental Assessment (SEA) has
gamed favor as a concept to refer genencally to sectoral, programmatIC, pobcy, or regional EA. WhIl~ there IS

consIderable debate about the use ofvanous terms, all these terms, m general, refer to forms ofEA that are broader than
a project-specIfic EA. The Internatzonal Study ofEffectzveness ofEnvzronmental Assessment, Strategzc EnVIronmental
Assessment, Mnustry ofHousmg, Spatlal Planmng and the EnVIronment, PublIcatIOn #53 (Sadler and Verheem, 1996)
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proVIdes a comprehensIve reVIew ofSEA

C 1 2 Advantages of a ProgrammatIc Approach

The followmg advantages ofPEAs are worth hIghhghtmg

Sectoral EAs can prevent senous envrronmental lDlpacts through analysIs ofsector POlICIes and mvestment
strategIes, before major decISIons are made

They can asSISt m formmg a long-term VIew ofthe sector and can mcrease the transparency of the sectoral
plannmg process (1 e , show the reasonmg behmd development plans), thereby decreasmg the OppOrtunIttes
for purely POhtlcal decISIons that ITIlght be enVIronmentally hannful

They are sUItable for analySIS ofmstrtutIonal, legal, and regulatory aspects related to the sector, and for malmg
comprehensIve and realIStIc recommendatIons regardmg, for example, enVIronmental standards, guidehnes,
law enforcement, and trammg, thus reducmg the need for slITIllar analYSIS m later EA work.

They prOVIde OPPOrtunItIes to consIder alternattve POlICIes, plans, strategIes or project types, talmg mto
account therr costs and benefits, partIcularly the enVIronmental and SOCIal costs that are often Ignored m
least-cost project plannmg

PEAs help to alter or eltmmate enVIronmentally unsound mvestment alternatIves at an early stage, thus
reducmg overall negatIve enVIronmental lDlpacts, whtle also eltmmatmg the need for proJect-specrfic EAs for
all these alternanves

They are well-SUIted to consIder cumulatIve llDpaets ofmultIple ongomg and planned mvestments withm a
sector, as well as lDlpacts from eXlstmg POlICIes and polIcy changes

They are valuable for collectmg and orgarnzmg enVIronmental data mto usable mformatIon and., m the process,
IdentIfymg data gaps and needs at an early stage, and for outlmmg methods, schedules, and responSIbilitIes
for data collectIon and management dunng program or project unplementatIon

They allow for comprehensIve plannmg of general sector-WIde mrtIgatIon, management, and morutormg
measures, and for IdentIfYmg broad mstltutlOnal, resource, and technolOgIcal needs at an early stage

• They proVIde a basIS for collaboratton and coordInatIon across sectors, and help to aVOId duplIcatIon ofefforts
and pohcy contradIctIons between sector agencIes and nnrustrIes

They may strengthen preparatIon and llDplementatlon of sub-prOjects by recommendIng cntena for
enVIronmental analysIs and reVIew, and standards and guldelmes for project ImplementatIon

C 2 When Is a PEA Approach Appropnate"

Co21 When Are PEAs Recommended Instead ofEAs"

An EnVIronmental Assessment (EA) or Programmatic Envrronmental Assessment (PEA), m USAID's procedures, IS
a document that 15 typlcaIly drawn up for actIons that normally have a SIgnIficant (adverse) effect on the enVIronment
(IfactJons have a SIgnIficant effect on the Umted States, the global enVIronment, or areas outsIde theJUTIsdJetJon ofa
natIon, an EnVIronmental Impact Statement IS prepared )

PEAs assess the enVIronmental effects of multIple actlOns and therr envrronmental Impact m a gIven country or
geograplnc area m order to determme the addrtJve, synergIStIC, cumulatIve effects ofdiscrete actIVItIes m a development
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context (for example, multI-donor efforts m a partIcular regIon of a COWltry) They may also be applIed when the
envrronmentallIIlpacts are genenc or common to a class ofactIons, or to other actIVItIes whIch are not COWlt::ry-Specrfic

The PEA can serve as a reference document from whIch Supplemental or mdIvIdual EnVIronmental Assessments, WhICh
can be done more effiCIently or WIth a better foundatIon because ofthe PEA, are spawned, typIcally called tIenng For
example, the USAID PEAfor Locust and Grasshopper Control In Afrzca andAsla IS a clasSIC applIcatIon, from WhICh
20 subsequent country Supplemental EAs have been tIered

Ifa pOSItIve determmatIOn under USAID regulatIons IS made WIth the resultmg legal requIrement for an EA, there IS
no reason to reqUIre a PEA, especmlly IfIt IS likely to call for Supplemental EAs, unless such an approach makes sense
It may be more effiCIent to do a first EA and use It as a model for others, thus havmg saved at least one EA process m
thIs way Even better IS to do one PEA and have It result m a process ofenVIronmental documentatIon that IS SImpler
than the EA When PVOs have sumlar actIVItIes they nnght want to do a PEA together WIth the MIsSIon and cover
brgadly theIr common ISsue actIVIty types However, no PEA should be done WIthout close MISSIon mteractlon and
agreement about Its purposes

For example, m EthIOpIa, usmg the PEA approach may be useful USAID has recommended that a PEA be conSIdered
for mvestments m dams, ponds, rrngatIon, and other water supply mterventIons, to cover the actIVItIes of all the
appropnate PVOs m EthIOpIa. Other PEAs may be justrfied, such as ofroad rehabIlItatIon and related constructIon
Based on the processes, types ofImpacts and recommendatIons made m the PEA WIth respect to nntIgatIve measures
and momtormg, the specrlic condrt:Ions appropnate to a particular settIng and actIVIty would be IdentIfied m subsequent,
actMty or geographIC-SpecIfic IEEs The PVOs would COmmIt themselves to the set of condItIOns laId out m the IEE

c.2.2 Cntena for Choosmg PEA

Three SItuatIOns, may tngger PEA work

The first type of sItuatIon IS development of a portfolIo m one partIcular sector (e g , agnculture) or where there IS a
senes ofmdependent projects m a given sector Types ofprojects m thIs first context may mclude

a natIonal or sub-natIonal sector program,

a senes ofproJects m the same sector,

a large project WIth sectoral ImplIcatlons,

• a sectoral mtermedIate credIt operatIon, or

a sectoral mvestment operatIon

The second sItuatIon would be a case where a PEA IS prepared to complement the plannmg process These PEAs may
be tnggered by USAID when a broad set ofISsues lIes beyond the ImmedIate purvIew ofa project

In the thIrd srtuatIon, a senes ofISSUes or mterven1:J.ons are expected to proceed m parallel With a parncular project Tlus
PEA approach may be appropnate, for example, m sectors WIth a reputatIon for WIdespread and well-known
envIronmental damage, e g , the lIvestock sector or water supply efforts, where preVIous water dnllmg has led to
desertIficatlon. Ahhough the partIcular project supported by USAID may not create any slgmficant addItIOnal problems,
you may want the kmd ofmformatlon prOVIded by a PEA toJustIfY program desIgn optIons
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The followmg questIOns will help IdentIfY when a sectoral approach may be partIcularly appropnate and useful m a
project or program where Reg 216 applIes Ifthe answer to the followmg questIon 15 posItIve, PEA should be senously
conSidered

Is the sponsor considenng any actIVIty m a sector With SIgmficant envIronmental ISSUes?

lithe answer to the next three questIOns 15 also posItIve, a PEA IS hIghly recommended

Are there major eXIStlng envrronmental problems asSOCIated With the sector, and/or sector-wIde potential
envIronmental tmpacts resuItmg from the proposed program or senes ofproJects?

Is there a clear potentIal for SIgmficant envrronmentaltmprovement or aVOIdance of major problems m the
sector?

• Are there clear polley, regulatory, and/or mstItutlOnal weaknesses havmg to do With envrronmental
management m the sector?

In additIon, some condrtlOns mcrease the potential value of PEAs but are not suffiCient or completely necessary
reqUIrements

Is the program or project still at an early plannmg stage or at a new major mvestment phase, where tmportant
strategic decISIons have not yet been made?

Are condrt1ons rn the sector relatIvely stable and predictable (rather than changmg rapIdly and unpredictably)
allOWIng for a mechum to long-term plannmg honzon and allowmg a better chance of gammg long-term value
from the PEA?

• Are the tmplementors ltkely to give weIght to the findmgs and recommendatIOns?

C.3 PEAs m OperatIOn

C.3 1 What Should Be In a PEA"

These sections are illustratIve, not requrred. (See also Anne},. D-2 for Reg 216 recommended outlIne)

o
Section 1 PrOject Descnptlon

The nature and objectIVes ofthe program, plan, senes ofproJects or other context to whIch the PEA 15 attached should
be descnbed, and the roam envrronmental15sues asSOCIated With the sector and these programs Identlfied

Section 2 BaselIne Data!Affected EnVironment

ThIS sectlon should descnbe and evaluate the sector's current envrronmental sItuatlon Where a prOject-specIfic EA
would describe condrt1ons such as ambient arr and water qualIty or eXIStIng tmpacts from pollutIOn around a proposed
project SIte, the PEA should concentrate on the ISSUes and problems that are typIcal of the sector as a whole For
example, occupatIonal health may be a concern across enterprISes WIthm a specIfic mdustry, seepage ofheavy metals
rnto streams and groundwater may be a recurnng problem m the mmmg sector; or deforestatIon may result from actIv­
mes ill the agnculture sector Another l1llportant functlon of the PEA IS to note major data gaps
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Secnon 3 EnvIronmental Impacts (or Consequences)

The smgle most dlfficult challenge m PEAs IS to produce a precIse Impact analysIs m the face ofuncertaIntIes related
to final mvestment decISIOns and therr mdiVIdual and combmed Impacts In recent years, advances have been made m
the technolOgies for assessmg cumulatIve Iffipacts m relaTIon to development plans and programs Means mc1ude
quantrtatrve modeImg, forecastIng, and VarIOUS qualitative analyses Ifany proposed sub-project IS expected to cause
partlcularly SIgmficant unpa.ets, the PEA should recommend an appropnate course ofactIOn to address them, mcludmg
carrymg out proJect-specific EAs

All cumulatIve effects should be consIdered pOSITIVe and negative, dtrect and mdrrect, long-term and short-term
Aggregate problems such as sewage dIscharge, acJ.d ram, ozone depleTIon, and deforestatIon usually result from several
actIVltles, somet:u:nes stemmmg predommantly from a smgle sector CumulatIve Impacts on enVIronmentally Important
and sensItIVe areas and assets, such as coastal zones and wetlands or mland water resources, are also Iffiportant when
the seanr actIVitIes heaVily affect these areas and/or resources

The PEA IS an appropnate mstrument for considenng ISSues related to long-term sustaInable development SpecIfically,
the PEA may chscuss how a proposed mvestment program may mfluence long-term productIVity of enVIronmental
resources affected by the program

SectIon 4 AnalysIS ofAlternatIves (ThIs sectIOn IS often considered earlIer as SectIOn 2 )

A PEA's major purpose IS to analyze alternatIve desIgn optIons and strategies m terms of envrronmental costs and
benefits For example, Jf a proposed agncultural program emphasIZeS conversIon of wetlands to nce production,
alteratIve approaches would bemtenslficatIon ofproductIon m eXIStIng fields, conversIon of other land types, crop
rotatlon, etc

All major aetIVltles under consideratIOn, m addItlon to the optIOn bemg conSIdered, should be considered at thIs stage,
whether complementary or alternatJ.ve to the USAID optlon chosen The other optIons may mclude mvestments by the
pnvate and the publIc sectors A comparatIve analySIS ofalterative programs IS recommended, applymg mdIcators of
enVIronmental and SOCIal Impaets and methods to evaluate and compare the mdIcators and, ultImately, the alteratIve
op1lODS Ifseveral donors are mvolved mthe sector, the PEA should reView therr eXIStIng and/or planned actIVitIes and
suggest ways to coordinate efforts

The PEA can also be used to evaluate the enVIronmental effects ofsector polIcy I +"'t- me For example, changes m
tax. and subSIdy rates on the use ofnatural resources may mfluence rates and n. _I' ~ ot {tractIon

If appropnate, the analysIS should conclude With a lISt of sector proposals, ranked accordmg to enVIronmental
preference The analysIS of Impacts and alternatlves should result m an optJ.ma1 mvestment strategy, m terms of
enVIronmental and SOCIal costs and benefits

SectIon 5- MItigatIon Plan (ThIs sectIon IS sometImes combmed With Section 7 )

MJ1lganon measures are usually detailed and techmcal, and therefore are normally addressed m proJect-specIfic EAs
However, Ifplanned or exiStIng productiOn and process technolOgies m a sector are relatIvely unIform, the PEA could
recommend broad op1lons for ehmmatlng, reducmg to acceptable levels, or DlltlgatIng enVIronmental Impacts ThIs IS
part:J.cularly nnportant m the case ofPVOINGO-type programs where mterventlons tend to follow a slffi1lar pattern of
desIgn. PEA Dll1lgatlon and monttonng recommendatIOns should draw on findmgs from the analySIS ofpolIcy, legal,
and msntutlOnalISsues as well as the analysIS ofImpacts and alternatlves USAID P!OVISIOn of guIdelInes for use m
several sectors IS IffipOrtant here Such guideimes prOVide enVIronmentally sound development prmclples that could
reduce the amount ofmttigatlOn needed later
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A PEA 15 an effectIve tool for desIgmng and recommendIng rmtIganon measures and momtonng that can be
Implemented only at the natIOnal or sectoral level for regulatory or econormc reasons Sumlarly, m a sector program
mvolvmg mulnple mvestments, the PEA may be better placed than proJect-specIfic EAs to consIder sector-WIde
IDIt1gatIon solutIons that reqUIre econonues ofscale to be cost-effectIve ConstructIOn ofa sohd waste recyclmg plant
for an enUre country IS one example

Note When specrfic screerung and revIew procedures are processed, or specIficatIOns for a set ofactIVInes are defined,
these form the basIS of a separate chapter For certaill types of mfrastructure actlVltIes, such as roads or dams, It IS
Important to znclude recommendatlons for the reqUIrements to be put znto bIds and tenders for constructIOn
contractors

SectIon 6 EnVIrOnmental Management and TralDlDg

One ofa PEA's mam outputs should be an mstitutlOnal plan for Improvmg envIronmental management ill the sector
based on findmgs of the prevIOUS sectIons The plan rmght recommend trammg eXistIng staff, hmng addInonal staff,
reorgarnzmg unrts or agenCIes, or redefinmg roles and responsibJ.1rtIes TIns sectIon rmght also mclude recommendanons
on polIcy and regulatory mstruments for enVIronmental management and enforcement m the sector A screenmg process
to separate sub-prOjects needmg a proJect-specIfic EA from those not requrrmg further analys15 should be desIgned.,
IT It 15 not already m place

SectIon 7 EnVIronmental Momtormg Plan

The PEA should prOVIde general guidelmes for long-term, sector-WIde envIronmental momtonng to ensure adequate
unplementanon of illvestments A momtonng plan should use the findmgs ofthe basehne data sectIon to measure
progress m rmd-term revIew and final evaluanon The plan should also recommend measures needed to collect and
orgarnze IDlssmg data.

SectIon 8 PublIc ConsultatIon

Pubhe consultanon IS an mtegra.I part of the EA process, whether a proJect-specIfic EAor PEA IS bemg prepared
However, smce a PEA normally covers an entIre sector (m a natIonal or subnatIonal context) and 15 conducted before
concrete mvestment decISIOns are made, It IS not always pOSSIble to consult representatIves ofall potentIally affected
people dunng Its preparatIOn It IS often more feasIble and appropnate to carry out consultanons WIth natIonal NGOs
(for example, for nature protectton), SCIentIfic experts, relevant government agenCIes, and perhaps mdustnal and
commerCIal mterests as well A successfully lIDplemented consultatIon process WIll help ensure publIc support for the
final sector program.

See the Sample Table ofContents for a Rural Road RehabilitatIon PEA, at end ofAnnex C

C3 2 Observations on PEA m Practice

A claSSIC PEA IS beneficIal when a broad exammation of a class of lIDpaets 15 needed, typIcally ill SItuatIOns where
p~ous enVIronmental assessments have not been performed, and there IS lIttle past expenence to use as a gwde The
PEA serves as the document of reference, from thIs programmatIc perspectIve, for subsequent Supplemental or
illdIVldual EnVIronmental Assessments, whIch can be done more effiCIently or WIth a better foundanon because ofthe
PEA

The PEA can also be useful when CODSldermg a very unusual or specIal ecosystem m whIch a vanety ofactIVIties IDlght
occur and for whIch Special conSIderations need to be studIed, for example, a coastal zone, InaJor wetlands ecosystem
or buffer zone sUIToundmg a protected area.

Sometunes the PEA IS applIed m eXamInmg the unpaets ofactIVIties m a regIOnal or geographIc settmg to determme
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the addItIve, synergIStIC, or cumulatIve effects ofdiscrete actIVities m a development context (for example, water
resource development m a state, provmce, or chstnct or multI-donor efforts m a partIcular regIon ofa country) TIns
type ofPEA 15 often referred to as a StrategIC Environmental Assessment (see ell above) To be useful, It must
consIder unpaets at the plannmg or pohcy level ofa vanety ofplanned and unplanned mterventIOns undertaken by the
pnvate sector, governments, donors, etc Thus, It typIcally needs to be performed or sponsored by a government that
has JunsdIction over the area (or It could be an entIre sector, such as power) m questIOn

One mIght call a rolled-together senes ofEAs m one document a PEA Such a document could cover a set ofsnmlar
aet1Vl.tles, IfsuffiCIent mformatlon were known about the specIfic SItuatIon ofeach, and some processmg effiCIenCIes
could be achIeved. For example, lifour dams WIth s:umlar structural charactenstIcs eXISt m the same region WIth s1In1lar
ecosystems, one mIght roll the four together m one document However, Ifspecrfic charactef1StIcs were not known, then
the PEA optunally would prOVide a set of genenc mfonnatIon about dam unpacts and a procedure or process to be
followed.

The observatIon has been made that EAs or PEAs are better than IEEs, because they mvolve the host country m
partICIpation However, there IS no reason that stakeholder partICIpatIon cannot occur through other levels of
enVIronmental documentation, such as an IEE Thus, the need for pubhc partICIpatIOn need not be a cntenon that
tnggers a PEA (or an EA)

'When the PEA IS applIed to groups ofproject actlVlties m the same sector, these lessons learned ment conSIderatIOn

• PEAs are helpful when they address ISsues for WhICh there 15 lrttle genenc mformatIOn avaIlable and/or when
there IS substantIal commonalIty among Impacts from a project actlVlty

• PEAs are not usually useful for routme aetlVItIes for wInch manuals of nnpaets and mItIgatIve measures
already eXISt (Nevertheless, there are exceptlons)

• An EA may be needed legally for a routme act:Mty for whIch manuals and the hke exISt, but there IS no reason
to reqwre a PEA, especIally If It IS lIkely to call for Supplemental EAs An EA ofthe specrfic mtervennon(s)
would be as useful as, and less costly than, an ambIguous PEA that dId not prOVide suffiCIent gwdance on
desIgn and mIngatIve measures to allow future EAs to be aVOIded. Thus, an EA that serves as a model, or a
PEA that results m snnpler enVIronmental documentatIOn than mdIVIdual EAs, IS more effiCIent

• ActIVItIes that are presumed to requIre an EA m USAID's Reg 216, WhICh lack reference to scale or
magnItude, wIll need documentation, JustIficanon, or a ratIonale to show why an EA (or PEA) was not
necessary

C.3.3 Practical ConsIderatIons and Potennal Obstacles

I
I

•

•

•

Where USAID actIVItIes are concerned, no PEA should be consIdered WIthOUt close MISSIon mteractlon and
agreement about the purposes It WIll and WIll not serve

Multl-purpose/multl-sector PEAs are chfficult to accompltsh and should be approached carefully They
generally reqUIre a large budget Effectlve PEAs for PVOs are 1Jkely to be Imked to a partIcular sector Wlthm
a delumted geographIC regIon that has shared charactenstlcs and other commona1Jtles

PEAs should not be hoked to a partIcular unplementor, Just because an element IS common to all sectors ThIs
approach does not translate mto useful PEA practIce For example, you would probably not choose to do a PEA
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for PVO A's multIple actMt1es One could do a PEA more efficIently for actIVItIes of several PVOs operatmg
withm the same sector, e g, dam and rrngatlOn mterventIons of PVOs A, B and C If the Implementor IS
responsible for a broad set ofrelated mterventIons ill a sector, a PEA nught be warranted for that Implementor,
or the PVO could have many types ofmterventIOns such that several PEAs are warranted

• A good-qualzty PEA (or EA) process, from a Scope of Work through scopmg data collectzon, analyszs
preparatIon, Internal revzew, and external revzew typIcally takes up to one year WIth aggressIve workers
and COmmItted reVIewers, SIX calendar months IS feasIble Expenence has shown that approxunately SIX to
eIght person-months ofeffort IS usually needed, WIth a nummum ofthree person-months, not countIng effort
for MissIon EnVIrOnmental Officers or ProJect/Results Package Managers Ifdocument translatIon IS requITed
to achIeve host-eountry partICIpatIon, an addItIOnal level ofeffort IS needed

• PEAs should not be VIewed as a convernence, but rather as a senous, analytIcal process that takes tIme to do
properly To the extent that PEAs are not necessary and are not squarely on target WIth respect to achtevmg
larger purposes that can be easIly and genencally applIed, otherforms ofenvIronmental documentatzon to
accomplzsh envzronmentally soundand sustaznable actZVltzes are to be preferred, because they are less tlille­
consunung, more targeted, and more useful

• PEAs should be apphed JUdICIOUSly to SItuatIOns m whtch they can be genumeIy useful as a plannmg tool
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Attach"Uent to Annex C
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FY 99 DAP!PAA EnvIronmental ComplIance Language

AppendIX QI Environmental RevIew and Comphance InformatIon

I Background on RegulatIOn 216

USAID's EnvIronmental Procedures (lmown as 22 CFR 216 or Reg 216) are meant to ensure that (1) the
enVIronmental consequences ofUSAID-funded actlVlties are Identlfied durmg the desIgn stage, and that
these consequences are consIdered pnor to funding approvals and a decISIon to proceed WIth ac1:lVlty
ImplementatIOn. and (2) IfpOSSIble, actlVltles are Identlfied that preserve or restore the natural resource
base where the actlVlty IS located

II TItle II Comphance WIth RegulatIon 216

Comphance WIth USAID's EnVIronmental Procedures IS requIred ofall TItle II Development ActIVItIes,
whether they are supported by food asSIstance or SectIOn 202(e) grants By the end ofFY 1998, all Title
II actIvItIes must have an !milal EnVIronmental Exammatlon (lEE) or Categorical ExclUSIOn (CE)
request sublllltted and approved by USAID Note that although comphance With the Regulation IS
requIred, CSs are encouraged to look beyond comphance and, where relevant, to mcorporate sound
environmental planmng mto actIvity desIgns to ensure that TItle II-supported actlVltIes not only "do no
harm," but actually Improve the natural resource base ThIS approach contnbutes to more sustamable
natural resource management and agncultural actIVIties. and, thus, to enhanced food secunty

A. USAID Approval ofan IEE or CE

To meet thIs requIrement, all DAP and PAA subID1SSlOns for FY 1999 should mc1ude an IEE or
CE request, whIch must be cleared by the MIsSIon DIrector or blSlher desIgnee. then sent to FFP
for clearance. and from FFP to the BHR bureau enVIronmental officer (BEO) for approval Note,
however. that IfCSs and MIsSIOns are mterested m getting feedback from the BHR and geographiC
BEGs on a draft IEE pnor to formal SUbIDlSSIOn, they are encouraged to submIt a copy for
Informal reVlew to one or both BEOs

IEEs for TItle II ActlVlties Already Approved

Note that for a DAP approved m FY 1997 (for example). the FY 1999 PAA should mclude an IEE
that covers all actlVltIes approved m the 1997 proposal In other words. the IEE should represent
the entIre hie-of-proJect actIVltIes. even Ifsome were begun long before IEE SubmISSIon At the
same tIme. for those TItle II projects m theIr final year ofImplementatIon, and partIcularly for

ThIS IS a reproductIon ofAppendIX Q. from the OffiCIal FY 1999 "BHRJFFP Development Programs
P L 480 TItle II GUldelmes for FY 1999 Program Proposals" A few. though not substantively
slgmficant, dIfferences may appear between tlllS verSIon and the one publIShed m the Federal
Register, due to clanficatIons resultIng from the reVIew ofthe EnVIronmental Documentation Manual
after the full 1999 DAPIPAA GUidance was publIshed m the Federal Register Note that the title of
the present volume "EnVIronmental Documentation Manual" (EDM) replaces the ongmal tltl1
"Enmonmental InfonnatlOn Package" (EIP)
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those that do not plan to submIt a follow-on DAP, It may not make sense to develop an IEE near
the project's completIon In such cases, the PVO should consult WIth the MIsSIOn, BEO and FFP
for guIdance on whether an IEE will be reqwred

C Draft and Late Document SUbmISSIOnS

On a case-by-case basIS FFP will accept draft IEEs or CE requests through the end ofFY 1998
due to the fact that some field staff(partIcularly those m Latm Amenca and the Canbbean) WIll
receive enVIronmental complIance trammg later than others In cases where an IEE IS not mcluded
WIth a DAP SUbIDlSSIOn, there may be a deferral on approval ofDAP actiVItIes expected to have
enVIronmental ImpllcatiOns It IS also pOSSible for the PVO to submIt a draft IEE WIth the DAP
document, mdtcatmg that the envrronmental reVIew IS underway and a final will be submItted
later Nonetheless, all IEEs should be subnntted no later than September 30, 1998 For FY
2000, aU DAPs will be expected to 10clude an approved IEE 10 their SubmISSion

D Annual Update on Status ofEnVIronmental ComplIance for ActiVItIes WIth Approved IEEs

PAA subIDlSsions need not mc1ude an IEE Ifan IEE has already been approved by USAID for the
subject TItle II actlVlty and no SIgmficant desIgn changes have been made to that actlVlty smce the
IEE approval If the lEE IS deemed stIll appropnate by the PVO, the PAA SUbmISSIOn should
state, under a section entItled "Status ofEnVIronmental ComplIance" that no changes have
occurred smce the IEE approval that warrant an amendment to the document- Correspondmgly, m
the MIsSiOn's PAA approval cable to FFP, the MIsSIon should certify whether it agrees that the
approved IEE for the Title II actiVIty IS stIll valId.

III Trammg and Gmdance m EnVIronmental Comphance

All PVO project staffwere mV1ted to enVIronmental comphance trammg, whIch was supported by
BHRJFFP and hosted by PVO representatives ofthe Food Atd Management (FAM) Group for PVO
headquarters m WashIngton, durmg October 1997 FIeld workshops m Ghana and Cape Verde are
planned for December 1997, and March 1998, respectively DISCUSSIOns are also underway to hold a
workshop durmg 1998 m LatIn Amenca. No workshops are currently planned for AsIa due to the fact that
there are Imnted TItle II actiVItIes m AsIa that will be affected by Reg 216 Consequently, TItle II CSs m
IndIa and Bangladesh WIll be mVIted to, and are encouraged to attend, one ofthe trammg sessIOns m
Afnca.

Also note that BHR. (through the assIStance ofthe AfrIca Bureau) IS developmg an EnVIronmental
DocumnetatlOn Manual (EDM) that prOVIdes guIdance on completmg CBs, IEEs and other types ofmore
m-depth enVIronmental reVIews, and defines many ofthe enVIronmental complIance ISsues and terms used
m these mstructIons The EDM was tested at the PVO headquarters workshop It IS bemg reVIewed by the
FAM-sponsored EnVIronmental Workmg Group and should be avaIlable for dtstn"bution m February
1998 It will be added as an Item m the informatIon Packet for the TItle II Development Programs

IV SubIDlSslon of mEs and Requests for Categorical ExclUSIOns

All TItle II actlV1tles must subrmt an IEE or CE request descnbmg what enVIronmental effects, If any, are
expected to result from the actIVItIes proposed. Ifa CE IS requested, the request should state why thIs IS
JustIfied (note that Reg 216 2(c) contams a hst ofallowable CEs) If the CE request 15 approved by
USAID, no further enVIronmental revIews WIll be reqUIred. Ofcourse, all actIVItIes, whether categoncally
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excluded or not, should be desIgned and lIDplemented followmg envrronmentally and developmentally
sound practIces, and be momtored accordIngly

A CEorIEE

By definItIOn, CEs will be granted, upon subnnSSIon ofthe request andJustIficatIOn, to most
general feedIng, edUcatIOn, techmcal asSIstance and trammg actIVities Maternal and chl1d health
(MCR) actlVlties may also be ehgrble for tillS exclusIOn, unless they mvolve lIDmumzation
components m wllch the safe management and dlsposal ofblood, needles and synnges 15

reqUIred2 Ifan MCH actIVity does mclude lIDmumzatIons the IEE must descnbe how bIomedIcal
waste chsposal will be handled safely Note that techmcal asSIstance (TA) and trammg programs
are typIcally granted a categoncal exclUSIOn However, m cases where the PVO 15 proposmg TA
or trammg related to actlVlties that can affect the envrronment (e g , agncultural prodUctlon,
natural resource management, Infrastructure development, water and SanItation facilitIes, etc ), the
PVO 15 encouraged to address m Its project design/actlVlty descnptIOn how Its TA and trammg
will support envrronmentally sound and sustamable development results that can have a posrtlVe
effect on the envrronment and food secunty TItle IT actlVItIes that monetIZe all or part oftherr
food are also requrred to submIt IEEs or CE requests that assess the envrronmentalImpact, 1fany,
ofthose actlVItIes funded WIth monetized proceeds

B Who Prepares the IEE or CE?

In most cases the CS will prepare the IEE or CE request and submIt It to the USAID MISSIon
(pnor to formal DAP subnnssion IfpossIble) for the MISSIon's reVIew and clearance There may,
however, be some cases where the MIsSIon prefers to prepare the document Itself, based on mput
from the PVO Thus, It 15 Important for the PVO to dlscuss thIS matter WIth the MISSIon pnor to
IDltlatlng preparation ofenvrronmental documentation Wlnchever approach 15 taken, the MIsSIon
DIrector or mslher desIgnee must clear the IEE or CE request pnor to final IEE/CE and DAP
approval by USAIDIWashmgton Once the MISSIon has cleared the IEElCE a SIgned copy should
be sent to WashIngton (preferably as part ofthe DAPIPAA submISSIOn), where It must be cleared
by the Drrector ofFFP as a request for BHR bureau envrronmental officer (BEO) concurrence
The concurrence by the USAID BEO constitutes the last step m the approval process Regronal
bureau clearances are not reqUIred, though CSs may send regronal BEOs mfOrmatiOnal COpIes of
enVJIonmental documentation, and to seek the gwdance and expertIse ofthese mdlVlduals dunng
the T _\I"..e5S ofIEE preparation and project desIgn The BHR bureau envrronmental officer will
alsll prOVide mformational COpIes ofIEEs to the relevant regronal BEOs and seek therr mput, as
appropnate

C ModrlicatIons to ActlVIty DesIgn Based on IEE ReView

Followmg reView ofthe IEE by the MISSIon and USAIDIWashmgton, the CS may be requested to
make mOamcatIons to current aetrvity desIgns or budgets, and pOSSIbly to earlY out an
EnVIronmental Assessment (a more comprehenSIve analYSIS than an lEE) m cases where the lEE
recommends a Posrnve DetenmnatIon, or where SIgmficant enVIronmental consequences have
been IdentIfied dunng the IEE and actlVIty approval process

2 See World Health OrganIZatIon 1997 (draft) Health Care Waste Management A WHO
I

Handbook for the Safe Handlmg, Treatment and DISposal ofWastes 192 P
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V IEE Preparation and Format

When completmg the IEE or CE request, CSs should refer to the EnVIronmental DocumentatIOn Manual,
and the CE request forms (specIfically, the IEE face sheet and actIVIty descnptIon m EDM Annex A & B)
Nonetheless, It IS acceptable to use an alternatIve form conSIstent WIth mdIVIdual geographIc bureaus' or
MIsSIOns' practIces or reqUirements, proVIded they address the key tOPiCS and questIOns IdentIfied below

For TItle IT aetlVlties requestmg a CE and where there IS httle questIon ofthe appropnateness ofa CE
determmatlon due to the lack ofany bIOphYSIcal actIVItIes, e g , educatIon programs, the PVO 15 not
requITed to go beyond the background and project descnptIon sectIon (sectIon A below) ofthe lEE format

A Background and PrOject Descnptlon

ThIs WIll assess why the actIVIty 15 desrred and appropnate, and outlme the key actlVlties proposed
for TItle IT fundmg For actIVItIes requestmg aCE, e g , edUcatIOn, dIrect feedIng, etc, no analySIS
WIll be required beyond the background and project descnptIon After completmg thIS sectIOn of
the form, CSs should complete the IEElCE cover page mdlcatmg a CE 15 requested, and why
AdchtIonally, the document should cIte the sectIons ofReg 216 that support a CE, notably m
2162(c)

Ifa PVO IS requestmg a CE for all actIVIties m a DAP or PAA, It 15 not necessary to go beyond the
background and project descnptlon sectIon ofthe IEE format However, a full IEE must be
completed J.fthere are some actIVItIes WIthm a DAP or PAA for whIch a CE IS not appropnate

B Country and EnVIronmental Information

For actIVItIes that must complete an IEE, thIs sectIon 15 cntIcal and should brIefly assess the
current, phySIcal enVIronment that mIght be affected by the actIVIty DependIng upon the actiVItIes
proposed, tlus could mclude an exammation ofland use, geology, topography, soIl, climate,
groundwater resources, surface water resources, terrestnal commumtIes, aquatic commumtIes,
enVIronmentally sensItIve areas (e g , wetlands or protected specIes), agncultural croppmg patterns
and practIces, mfrastrueture and transport ServIces, arr qua1Ity, demography (mcludmg population
trends/prOJectIons), cultural resources, and the SOCIal and econOmIC charactensucs of the target
communItIes

The Informatlon obtamed through tins process should serve as an enVIronmental baselme from
winch future envrronmental momtonng and evaluauon will occur Furthermore, for actiVIues
where there are expected envrronmental consequences, appropnate envrronmental momtonng and
lDlpact mdIcators should be mcorporated m the actlVlty's monrtonng and evaluatIon plan Be
selectIve m the country and envrronmental Informauon to be prOVIded, as It should be specIfic to

the actIVIty bemg proposed, and more mformauon 15 not necessanly better See SectIon 3 ofthe
EnVIronmental DocumentatIon Manual for further mformauon on the baselme

C Evaluauon ofPotenual EnVIronmental Impacts ofActIVltylPrOJect

thIS sectIOn ofthe IEE IS mtended to define all potential envrronmentallIDpacts ofthe actIVIty or
proJect, whether they be conSidered dIrect, mdIrect, beneficJ.a1 or undesIred, or short-term, long­
term, or cumulatIve
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D Recommended Mitlgatlon ActJ.ons (mcludmg momtonng and evaluatlon)

Tlus sectIon should ldentrfy 'What thepva proposes to do to avOId, mmtrnI're or ehmmate negatIve
nnpacts For each actlVlty or major component proposed, the PVO should IdentIfY whether It
recommends ITa specIfic mterventlOn mcluded ill the actJ.Vlty should receIve a CE, negatIve
determmatlon (WIth or WIthout conmtlons), posItIve determmatIon, etc , as well as CIte whlch
sectIons ofReg 216 support the requested determInatIOns (Refer to the EnVIronmental
DocumentatIon Manual for explanatIon ofthese terms )

E Summary offindmgs

Tlus should summanze the proposed enVIronmental determmatIons and recommendatIons

F Key lEE questIOns

It IS cnoca1 that all IEEs address the follmvmg questJ.ons (m the IEE SectIons C & D above)

1) What are the effects ofthe actIVIty, ITany, on the enVIronment?

2) How v.'l1l you mIogate these effects?

3) How WIll you momtor effectIveness ofthe mIogaove measures and unforeseen enVIronmental
changes or effects that mIght not lend themselves to nnogatIon?

4) Who WIll conduct the momtonng?

5) Who WIll do the reportJ.ng and to whom?

VI Speaal Cases.

A. Muln-Slte, well-defined actIvrttes (Use OasSlC lEE format)

Many TIl-supported programs carry out specIfic, well-defined actlV10es m numerous SItes across a region
or country ThIs frequently IS the case m road constructIon, where apva may not have Identrlied every
f{',d that WIll be approved at the begInnIDg ofa five-year DAP It IS Dot reabstJ.c or necessary m such
mulo-slte mterventlons for a pva to sulmnt and for USAID to approve an lEE for each SIte-specrlic
acOVlty Rather, the PVO m the example CIted should consider subIIDttmg a smgle IEE that encompasses
all Its road constructIon actIVlOes, and mItIgatmg measures that the PVO agrees to carry out to ensure that
the roads will have no Slgmficant adverse enVIronmental effects In other words, the PVO uses the ClasSIC
IEE format (see EDM) to propose a mIogatIon plan for Its multI-SIte program. The nntJ.gat:J.on plan mIght
mclude local stafftrammg and technIcal gwdelmes to ensure that each road has no negatIve, enVIronmental
lDlpheatIons (e g.,. water sources will not bedIv~ SOll will not be eroaed,. and protected spectes will not
be endangered, etc )

The same IEE shouldbe used to ldent::rfY all other multi-SIte, well-defined mterventlons (e g. latrIne
constructIon, ungatIon actIVItIes), as well as the mItigatIng measures that will be earned out at each SIte
Addl1lonaIly, PVOs may want to submIt WIth therr IEEs the master bst oftherr actIVItIes and proposed
determmatIons (see Sample Tables 2 2 anellor 23m the EDM), wb.J.ch will be helpful to USAID m 1ts
envrronmental reVIew ofthe document
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B MultIple actIvItIes that are not yet fully defined (ConsIder usmg an "umbrella" mE)

MultIple-actIVIty DAPS WIth umdentIfied actlVltles or srtes, whIch are not yet well defined, may be best
served by an "umbrella" IEE (the tenn "programmatic" IEE 15 also used)

Although not common, there may be some TIl actiVitIes that are carrymg out multiple actIvrt1es (often
small-scale) that have yet to be deslgned/determmed m SIgnIficant deta1l, mcludmg the awardmg of sub­
grants to umdentIfied grantees In such a case, a PVO nught consldenng usmg the umbrella IEE format (as
developed by USAID's AfrIca Bureau) The umbrella IEE should mcIude a proposed screenmg process and
format (see the sample forms attached to Annex F m the EnVIronmental DocumentatIOn Manual or m
AppendJ.x B ofthe Envzronmental Guzdelznesfor Small-Scale Actzvztzes zn Afrzca) to IdentIfy the
enVIronmental ImplIcatIons ofpotentIal actlVltIes or sub-grant requests Once the umbrella IEE 15

approved, CSs will use the proposed process/form for each Site/sub-grant to assess the enVIronmental
consequences Ifany, and ensure that the actlVltles supported With TItle IT WIll have no negatIve
envrronmental effects (Note that CSs are also free to develop therr own proJect-specIfic screenmg
forms, as appropnate) The screenmg form should be attached to the umbrella IEE submISSion

Note also that WIth umbrella IEEs, each respective MIsSIon and pva, WIth the concurrence ofthe BHR
BEO, WIll determme what level ofsub-actIVity reView and approval will be earned out by the USAID
MISSIOn, Ifany The PVO should discuss thts With the MIssion when developmg Its umbrella IEE

Annex F ofthe EDM prOVIdes lDStructiOns for preparation ofan umbrella IEE As dIScussed m the EDM,
SectIon 3 2, when actIvItIes are not well defined, there are two chOICes One can eIther use an
umbrella IEE or one can defer those actIvItIes for whIch lDSufficient mformatlon IS avaIlable, which
will then requITe an amendment ofthe lEE before resources are oblIgated by USAID, or unplementatIOn of
that actiVIty can begm Note that the umbrella lEE preparatIon process descnbed m EDM Annex Fallows
one to screen and prepare envITonmentai reViews ofeach actIVIty as the mformatIon becomes avatlable

Umbrella IEEs may only be approved ifthe CS meets thefollowzng condltrons (see Figure F-l ofthe
EDM Annex F), whIch mclude (a) demonstrated CS capaCIty to carry out enVIronmental reViews (may
mcIude envITonmentai complIancetraImDg), (b) post-IEE screenmg ofappropnate act1V1tles or clusters of
actIVItIes, (c) followmg enVIronmental reView process as part ofplanmng and desIgn., (d) conductmg
momtonng and IIlItIgatlOn as appropnate, and (e) reportIng on the status ofenVIronmental comphance ill

the Annual, TIT Results Report, as well as to the MIsSIOn EnVIronmental Officer, as requested.
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USAID ENVmONMENTAL PROCEDURES
TEXT OF TITLE 22, CODE OF FEDERAL REGULATIONS, PART 216 (Reg 216)

§216 11~TRODUCTION

Note that only mmnnal c1anficatlOn changes have
been made m those sectIons dealmg With the
evaluanon and selectIOn of pesncIdes to be
supportedby USAID m projects or ofa non-project
asSIStance actiVIty

conslderanons or guidance to be subStItuted for
envrronmental analYSIS m selected situanons, 3)
advocate the use of mdIgenous SpecIalIsts to
examme pre-defined ISSUes durmg the project
deSIgn stage, 4) clan:fy the role of the Bureau's
EnVIronmental Officer m the reView and approval
process, and 5) permIt m certam ClTCUll1Stances,
projects to go forward pnor to completion of
envrronmental analysIS

(a) Purpose
In accordance With sectIons 118(b) and 621 ofthe
ForeIgn AssIStance Act of1961, as amended, (the
FAA) the followmg general procedures shall be
used by AID to ensure that envrronmental factors
and values are mtegrated mto the AI D declSIon­
makmg process These procedures also asSIgn
responslbIhty WIthm the Agency for assessmg the
enVIronmental effects of AiD's actIons These
procedures are consistent With Execunye Order

TOPIC
Introductlon
ApplIcability ofprocedures
Procedures
Pnvate apphcants
Endangered spectes
Envrronmental assessments
Envrronmental unpaet statements
Pubhc hearmgs
BIlateral and multllateral studIes and
conCISe revIewS ofenwonmentallSsues
Records and reports
42 USC 4332,22 USC 2381
41 CFR26913 June30 1976

Sec
216 1
216 2
216 3
216 4
216 5
216 6
216 7
216 8
216 9

21610
Authontv
Source

1TItle 22 ofthe Federal Code ofFederal Regulations, Part
216, WIth preamble, IS presented here m Its enmety
Spellmg errors have been corrected from the ongmal ThIs
represenlS the most recent versIon, dated October 9, 1980

Even With a "re-engmeered" assistance process,
USAID must:fully comply WIth 22 CFR 216, except to the
extent someof~ terms ~not used. m the new operatIons
assJStance processes (I e PID, PP, etc) In those cases the
terms used m the Automated DIrectIves Sytstem (ADS,
which are mtended to be as parallel as pOSSible to the
ongmal terms) are used Instead However, 22 CFR 216lS
controllmg mthe event ofa COnflict between ADS Chapter
204 on USAID's EnVIronmental Procedures and 22 CFR
216 If1here are questions, consult your BEO, the ABC, or
Agency legal counsel

These procedures have been reVISed based on
expenence WIth prevIOUS ones agreed to m settlement
ofa law suIt brought agaInSt the Agency m 1975 The
Procedures are Federal Regulatlons and therefore, It
IS lIDperatl'ge that they be followed m the
development ofAgency programs

ENVIRONMENTAL PROCEDURESI

In prepanng these Regulatlons, some mterpretatlons
and defirutlons have been drawn from Executive
Order No 12114 of 4 January 1979, on the
apphca:tlOn ofthe Natlonal Envrronmental Pohey Act
(NEPA) to extratemtonal sltuatlons Some elements
of the revised regulatIOns on NEPA lSSUed by the
President's COuncll on Envrronmental Quahty have
also been adopted. Examples are The definItIOn of
Slgmficant unpact, the concept ofscopmg ofISsues to
be exammed m a formal analysIS, and the ehmmatlon
ofcertam USAID actiVities from the reqwrement for
envrronmental reView

In addttlon, these procedures 1) prOVide advance
nonce that certam types: ofprojects will automatlcally
reqwre detaJ.1ed envrronmental analysIS thus
ehmmatmg one step m the former process and
permrttlng early plannmg for thlS actiVity, 2) permrt
the use of spectally prepared project design
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12114, Issued January 4. 1979. entItled
Eovrronmental Effects Abroad of Major Federal
ActIOns. and the pwposes of the NatIonal
EnvIronmental PolIcy Act of 1970, as amended (42
USC 4371~ )(NEPA) They are rntended to
Implement the reqUIrements ofNEPA as they effect
the A I D program.

(b) EnVironmental PoliCY
In the conduct of Its mandate to help upgrade the
qualIty of lIfe of the poor m developmg countrIes.
A I D conducts a broad range of actIVitIes These
actIVities address such basIC problems as hunger.
malnutrItlon. overpopulatIon, dtsease. dISaster.
detenoration of the envrronment and the natural
resource base. tlhteracy as well as the lack of
adequate housmg and transportatlon Pursuant to the
FAA, A I D prOVIdes development asSIStance m the
form ofteehmcal adVIsory servtces. research. trammg.
constructIOn and commodIty support In addItIOn.
A I D conducts programs under the Agncultural
Trade Development and AssIStance Act of 1954 (Pub
L 480) that are desIgned to combat hunger.
malnutrrtlon and to faCl.1Itate econOmIC development
AssIStance programs are earned out under the foreIgn
pohcy gwdance ofthe Secretary ofState and m coop­
eratIon wrth the governments of sovereIgn states
WIthm thts framework.. It IS A I D polIcy to

(1) Ensure that the envrronmental consequences
of A.I D -financed actIVIties are IdentIfied and
consIdered by A.I D and the host country pnor to a
final decISIOn to proceed and that appropnate
envrronmental safeguards are adopted.

(2) AsSISt developmg countrIes to strengthen
theIr capabilitIes to apprecIate and effectIvely
evaluate the potentIal enVIronmental effects ofpro­
posed development strategIes and proJects, and to
select, I1Dplement and manage effectIve
envrronmental programs,

(3) IdentIfy I1Dpaets resultmg from A.I D 's
actIOns upon the enVIronment, mcludmg those
aspects ofthe bIosphere whIch are the common and
cultural herttage ofall mankmd, and

(4) Define enVIronmental lumtlng factors that
constram development and IdentIfy and carry out
actIVItIes that asSISt m restonng the renewable
resource base on whIch sustamed development
depends

(c) Dejimtzons
(1) CEQ Regulations Regulations promulgated

by the PresIdent's Councll on EnVIronmental
QualIty (CEQ) (Federal RegIster. Volume 43,
Number 230, November 29, 1978) under the
authonty of NEPA and Executlve Order 11514.
entItled Protection and Enhancement of EnVI­
ronmental QualIty (March 5, 1970) as amended by
ExecutIve Order 11991 (May 24. 1977)

(2) ImtIal EnVIronmental Exammation An
IDItIal EnVIronmental ExamInation IS the first
reView of the reasonably foreseeable effects of a
proposed actIOn on the envrronment Its functIon IS
to prOVIde a bnefstatement ofthe factual basIS for
a Threshold DecISIon as to whether an
EnVIronmental Assessment or an EnVIronmental
Impact Statement will be requIred

(3) Threshold DecISIOn A formal Agency
deCISIOn whIch determmes. based on an ImtIai
EnVIronmental Exammation. whether a proposed
Agency actIon IS a major aCtlon sIgmficantly
affectIng the envrronment

(4) EnVIronmental Assessment A detailed
study of the reasonably foreseeable slgmficant
effects, both benefiCIal and adverse. ofa proposed
actIOn on the enVIronment of a foreIgn country or
countnes

(5) EnVIrOnmental Impact Statement A detaIled
study of the reasonably foreseeable envrronmental
unpaets, both posrnve and negatIve. ofa proposed
A.I D actIon and Its reasonable alternatlves on the
Unrted States, the global envrronment or areas out­
Side the JunsdIction of any natlon as descnbed m
§2167 of these procedures It IS a specIfic
document havmg a definIte format and content, as
prOVIded m NEPA and the CEQ RegulatIons The
requIred form and content of an EnVIronmental
Impact Statement IS further descnbed m §216 7
mfra.

(6) PrOJect IdentIfication Document (PID) An
mternal A.LD document whIch mrtJally Identrlies
and descnbes a proposed proJect.

(7) Program AssIStance InIt1al Proposal (pAIP)
An mternal A I D document used to IDltrate and
IdentIfy proposed non-project asSIstance, mc1udmg
commodIty I1Dpon programs It IS analogous to the
PID

(8) PrOJect Paper CPP) An mternal A I D
document whIch prOVIdes a definItIve descnptIon
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(a) Scope
Except as prOVided m §216.2(b), these procedures
apply to all new proJects, programs or actlVltIes
authonzed or approved by A.I D and to SubstantIve
amendments or extensIons of ongomg proJects,
programs, or actIVitIes

(b) Exemptions
(1) ProJects, programs or aetJ.VItles mvolvmg the

followmg are exempt from these procedures
(1) International dISaster asSistance,
(n) Other emergency CIrcumstances, and
(m) ClI'ClJIDStances mvolvmg exceptIonal
foreIgn pohcy senSltlVItles

(2) A formal WrItten detemunatIon, mcludIng a

and appraISal ofthe project and partlcularly the plan
or unplementatlOn.

(9) Program AsSIStance Approval Document
CPAAD) An mternal A I D document approVIng
non-project assIStance It IS analogous to the PP

(10) EnVIronment The term enVIronment, as
used m these procedures WIth respect to effects
occurnng outsIde the Unrted States, means the natural
and physIcal enVIronment WIth respect to effects
OCCurnngWlthm the Umted States see §216 7(b)

(11) SIgmfiC3I1t Effect. With respect to effects on
the enVIronment outsIde the Umted States, a proposed
actIon has a SIgm:ficant effect on the enVIronment IfIt
does SIgnIficant harm to the enVIronment

(12) Mmor Donor For purposes of these
procedures, A I D IS a mmor donor to a multldonor
project when Al D does not control the plannmg or
desIgn of the multldonor project and eIther

(1) AI D's total contnbutlon to the
project IS both less than $1,000,000 and
less than 25 percent of the estunated
project cost, or
(n) Al D's total contributIon IS more
than $1,000,000 but less than 25
percent ofthe estImated project cost and
the enVIronmental procedures of the
donor ill control of the plannmg of
deSIgn of the project are followed, but
only If the Al D EnVIronmental
CoordInator determmes that such
procedures are adequate

I
I
I

I
I
I
I
I
I
I
I
I
I
I
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I
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§2162 APPLICABILITY OF PROCEDURES
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statement oftheJustmcatlon therefore, 18 reqUIred
for each proJect, program or act1VIty for whIch an
exemptIon IS made under paragraphs (b)(1) (n) and
(m) of thIS SectIOn, but IS not reqUIred for proJects,
programs or acnVItles under paragraph (b)(I)(I) of
tins sectIon. The detenmnatlon shall be made eIther
by the AsSIstant AdmmIstrator haVIng re­
sponsIbility for the program, project or actlVlty, or
by the AdmmIStrator, where authonty to approve
fmancmg has been reserved by the AdmmIStrator
The determmatlon shall be made after consultatIon
With CEQ regardIng the enVIronmental
consequences of the proposed program, project or
actlVlty

(c) CategoncalexclUSIOns
(1) The follOWIng cntena have been apphed m

deternnnmg the classes of actIOns mcluded m
§2162(c)(2) for whIch and !mtlat EnVIronmental
Exammatlon, EnVIronmental Assessment and
EnVIronmental Impact Statement generally are not
requIred

(1) The acnon does not have an effect
on the natural or phySIcal enVIronment,

(n) A.LD does not have knowledge of
or control over, and the ObjectIve of A I D m
furmshmg asSIStance does not requIre, eIther
pnor to approval of financmg or pnor to
lIDplementatlon of specIfic actIVitIes,
lmowledge ofor control over, the detatls ofthe
specIfic act1VltIes that have an effect on the
phySIcal and natural enVIronment for whIch
financmg IS prOVided by A.LD ,

(m) Research act1VIties wmch may
have an affect on the phySIcal and natural
enVIronment but will not have a SIgnrficant
effect as a result of hmrted scope, carefully
controlled nature and effectIve momtonng
(2) The follOWIng classes of actIons are not

subject to the procedures set forth ill §216 3, except
to the extent prOVided herem,

(1) Education, technIcal asSIStance, or
trammg programs except to the extent such
programs mclude actIVities drrectly affectmg
the enVIronment (such as constructIon of
faCUltIes, etc ),

(11) Controlled expenmentatlon
exclUSIVely for the purpose ofresearch and field
evaluatIon wmch are confined to small areas
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and carefully momtored,
(lll)AnalySes, studIes, acadenuc or

research workshops and meetIngs,
(IV) PrOjects ill whIch A I D IS a rumor

donor to a multIdonor project and there IS no
potentIal SIgruficant effects upon the
enVIronment ofthe Umted States, areas outsIde
any natIon's JurISdIction or endangered or
threatened SpecIes or therr cntical habItat,

(v) Docmnent and mfonnatlon transfers,
(VI) ContnbutlOns to mternatlonaI,

regxonal or national orgarnzatIOns by the Umted
States WhICh are not for the purpose ofcarrymg

out a specIfically IdentIfiable project or proJects,
(VIl) InstItutIon bwldmg grants to

research and educatIOnal mstItutIOns m the
Umted States such as those prOVIded for under
sectIon 122(d) and TItle XII of Chapter 2 ofPart
I of the FAA (22 USCA §§2151 P (b) 2220a.
(1979»,

(Vlll) Programs mvolvmg nutntIOn,
health care or populatIOn and fanuly plannmg
ServIces except to the extent desIgned to mclude
actIvrtles dtrect1y affectmg the enVlfonment (such
as constructIOn of facilitIes, water supply
systems, waste water treatment, etc)

(IX) AsSIstance prOVIded under a
CommodIty Import Program when, pnor to
approval, A I D does not have knowledge ofthe
specrfic commodrtJ.es to be financed and when the
objecttve m fumIshmg such asSiStance reqwres
neither knowledge, at the tIme the asSIStance IS
authonzed, nor contro~ dunng ImplementatIon,
ofthe commodtties or therr use ill the host coun­
try

(x) Support for mtermechate credrt
mstItutlOns when the objecttve IS to asSISt m the
capitalIzatIon of the mstitutIOn or part thereof
and when such support does not mvolve
reservatIon of the nght to reVIew and approve
mdlVldualloans made by the InStItutiOn,

(Xl) Programs of maternal or chtld
feedIng conducted under TItle IT ofPub L 480,

(XlI) Food for development programs
conducted by food rec:tplent countnes under TItle
ill of Pub L 480, when achIeVIng A I D's
objectIves m such programs does not reqUIre
lmowledge of or control over the det:a1Is of the
specIfic actIVItIes conducted by the foreIgn

country under such program,
(Xli) MatchIng, general support and

mstrtutlonal support grants prOVIded to pnvate
voluntary orgamzatIons (PVOs) to asSISt ill

financmgprograms where A.I D's objective m
proVldmg such financmg does not requrre
knowledge ofor control over the detaIls ofthe
specIfic actIVItIes conducted by the PVO,

(XIV) StudIes, projects or programs
mtended to develop the capability of recIpient
countrIes to engage m development plannmg,
except to the extent desIgned to result m
actIVitIes dtrectly affeetmg the enVIronment
(such as constructIon offactlltIes, etc ), and

(xv) Aet1vltles WhICh mvolve the ap­
plIcation of desIgn cntena or standards
developed and approved by A.I D

(3) The ongxnator of a project program or
actIVIty shall deternune the extent to whIch It IS
WithIn the classes ofactIOns descnbed ill paragraph
(c)(2) of thIs sectIon ThIS deternnnation shall be
made m wntmg and be submItted WIth the PID,
PAIP or comparable document ThIS determmatIon,
whIch must mclude a bnef statement supportmg
apphcatlon of the exclUSIOn shall be reVIewed by
the Bureau EnVlfonmentaI Officer m the same
manner as a Threshold Dectslon under §216 3(a)(2)
of these procedures NotWIthstandmg paragraph
(c)(2) of thIS SectIOn, the procedures set forth m
§2163 shall apply to any proJect, program or
actIVIty mcluded m the classes of actIOns lISted ill

paragraph (c)(2) of thIs sectton, or any aspect or
component thereof, If at any ttme m the desIgn,
reVIew or approval of the aetlVIty It IS determmed
that the proJect, program or actIVIty, or aspect or
component thereot: IS subject to the control of
Al.D and may have a SIgmficant effect on the enVI­
ronment

(d) Qasses of Actzons Normally Havzng a
Szgnzjicant Effect on the EnvlTonment

(1) The followmg classes ofaet10ns have been
detennmed generally to have a slgmficant effect on
the enVlfOnment and an EnVlfonmental Assessment
orEnVIronmental Impact Statement, as appropnate
will be reqwred

(1) Programs of nver basm develop
ment,
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(n) Imgatlon or water management
proJects, Includmg dams and Impoundments,

(m) Agnculturalland levebng,
(IV) Dramage proJects,
(v) Large scale agncultural mechanI

zatlOn,
(VI) New lands development,
(vn) Resettlement proJects,
(vm) PenetratIon road buIldmg or road

Improvement proJects,
(IX) Powerplants,
(x) Industnal plants,
(Xl) Potable water and sewerage projects
other than those that are small-sca1e_

(2) An ImtIal EnVIronmental ExammatlOn
normally WIll not be necessary for actIVItIes WIthm
the classes descnbed In
§2162(d), except when the ongmator ofthe project
beheves that the project will not have a SIgmficant
effect on the enVIronment In such cases, the actIVIty
may be subjected to the procedures set forth m
§2163

(e) PestiCIdes The exemptIons of §216 2(b)(1)
and the eategonca1 excluslOns of§216 2(C)(2) are not
apphcable to assIStance for the procurement or use of
pesncides

§216.3 PROCEDURES

(a) GeneralProcedures
(1) Pnmaranon of the InItIal EnVIronmental

ExammatlOn Except as otherwIse prOVIded, an Imoal
EnVIronmental Exammanon IS not requITed for
actiVInes IdentIfied In §216 2(b)(1), (c)(2), and (d)
For all other A.I D actIVInes descnbed m §216 2(a)
an ImtIal EnVIronmental ExammatlOn will be
prepared by the ongmator of an actIon Except as
mdicated In thIS sectIon, It should be prepared WIth
the PID or PAlP For projects IncludIng the procure­
ment or use ofpestICIdes, the procedures set forth m
§2163(b) will be followed, In addItion to the
procedures m thIS paragraph ActIvrtles whIch cannot
be IdentIfied In suffiCIent detal.1 to permIt the
completion ofan InItIal EnVIronmental Exammaoon
WIth thePID or PAlP, shall be descnbed by IncludIng
WIth the PID or PAlP

(1) an explanatIon IndJeatmg why the
InItial EnVIronmental ExanunatlOn cannot be
completed,
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(11) an estunate ofthe amount of tIme
reqwred to complete the Imtlal EnVIronmental
ExammatIon, and

(m) a recommendatIon that a
ThresholdDecISIon be deferred untIl the ImtIal
Envrronmental ExammatIon IS completed. The
responsible AssIStant AdmmlStrator will act on
the request for deferral concurrently wrth actIon
on the PID or PAIP and WIll desIgnate a tIme
for completIOn of the Inrttal EnVIronmental
ExammatIon In all InStances, except as
proVIded In §216 3(aX7), thIs completIon date
will be In suffiCIent tIme to allow for the
completIon ofan EnVIronmental Assessment or
EnVIronmental Impact Statement, IT reqwred,
before a final decISIon IS made to prOVIde A I D
fundIng for the actIon
(2) Threshold DecISIon

(1) The ImtIal EnVIronmental
ExammatIon WIll Include a Threshold DecISIon
made by the officer m the ongmatIng office
who SIgnS the PID or PAlP If the Imtial
EnVIrOn-mentalExammatlOn IS completed pnor
to or at the same tIme as the PID or PAIP, the
Threshold DecISIon will be reVIewed by the
Bureau EnVIronmental Officer concurrently
WIth approval ofthe PID or PAlP The Bureau
Envrronmental Officer will eIther concur m the
Threshold DecISIon or request reconsideranon
by the officer who made the Threshold
DeCISIOn, statIng the reasons for the request
DIfferences of oplIDon between these officers
shall be submrtted for resolutIOn to the AsSIst­
ant Adnnmstrator at the same tIme that the PID
tS c::ubmr- ;:d for approval

(n) An ImtIal EnVIronmental ExamI­
nanon, completed subsequent to approval of
thePID or PAlP, WIll be forwarded ImmedIately
together WIth the Threshold Determmatlon to
the Bureau Envrronmental Officer for actIon as
descnbed m tlns sectIon.

(m) A PosrtIve Threshold DecISIon
shall result from a :findIng that the proposed
actIon WIll have a SIgmficant effect on the
enVIronment An EnVIronmental Impact
Statement shall be prepared If reqUITed
pursuant to §216 7 Ifan nnpaet statement IS
not requIred, an EnVIronmental Assessment
will be prepared m accordance WIth §216 6
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The cogrnzant Bureau or Office WIll record a
NegatIve Determmatlon If the proposed actlOn
will not have a SIgnIficant effect on the enVI­
ronment
(3) NegatIve DeclaratIon The AsSIStant

AdImmstrator, or the Ac!mmIStrator m actlons for
whIch the approval of the Adm.mIStrator IS reqwred
for the authonzatlon of financmg, may make a
NegatIve DeclaratIon, mwntmg, that the Agency WIll
not develop an EnVIronmental Assessment or an
EnVIronmental Impact Statement regardmg an actIon
found to have a SIgmficant effect on the enVIronment
when (1) a substantIal number of EnVIronmental
Assessments or EnVIronmental Impact Statements
relatIng to smular actIVItIes have been prepared m the
past, If relevant to the proposed actIOn, (ll) the
Agency has preVIously prepared a programmatiC
Statement or Assessment covermg the actIVIty m
questIon whIch has been consIdered m the
development ofsuch actIVIty, or (m) the Agency has
developed desIgn crrtena for such an actIon whIch, If
applIed m the desIgn of the actIOn, WIll aVOId a
SIgnIficant effect on the enVIronment.

(4) Scope of EnVIronmental Assessment or
Impact Statement

(1) Procedure and Content After a
PosrtIve Threshold DecISIon has been made, or a
determmatton IS made under the pestICIde
procedures set forth m §216 3(b) that an EnVI­
ronmental Assessment or EnVIronmental Impact
Statement IS reqwred, the ongmator ofthe actIon
shall commence the process of IdentIfymg the
SIgruficant ISsues relatmg to the proposed actIOn
and of determmmg the scope of the ISSUes to be
addressed m the EnVIronmental Assessment or
EnVIrODIIlental Impact Statement The ongmator
of an actIon WithIn the classes of actIOns
descnbed m §2162(d) shall commence thIs
scopmg process as soon as practIcable Persons
havmg expertISe relevant to the enVIronmental
aspects of the proposed actIon shall also
partICIpate m thIS scopmg process (PartIcIpants
may mclude but are not hImted to representatIves
of host governments, pubbc and pnvate
mstItutlOns, the A.I D MISSIon staff and
contractors) ThIs process shall result m a wntten
statement wlllch shall mclude the followmg mat­
ters

(a) A determmatlOn of the scope and

SIgnIficance of ISSUes to be analyzed m the
EnVIronmental Assessment or Impact
Statement, mcludmg drrect and mdIrect effects
ofthe project on the enVIronment

(b) IdentIfieatlon and elunmatIon from
detaIled study of the ISSUes that are not
SIgnIficant or have been covered by earlIer
envIronmental reVIew, or approved desIgn
consIderatIons, narrOWIng the dISCUSSIon of
these ISSUes to a bnefpresentatIon ofwhy they
WIll not have a SIgnIficant effect on the
enVIronment

(c) A descnptIon of
(1) the tlmmg of the preparation

of enVIronmental analyses, mcIudmg
phasmg Ifappropnate,

(2) vanatIons reqUIred m the
fonnat of the EnVIronmental Assess­
ment, and

(3) the tentanve plan-mng and
decISion-makIng schedule, and

(d) A descnptIOn of how the analysIS
wIll be conducted and the dIscIplmes that Will
partiCIpate m the analysIs

(n) These wrItten statements shall be
reVIewed and approved by the Bureau
EnVIronmental Officer

(Ill) CJrCUlatIon of Scopmg Statement
To asSISt m the preparatIon of an
EnVIronmental Assessment, the Bureau
EnVIronmental Officer may crrculate COpIes of
the wrItten statement, together With a request
for wntten comments. WIt1nn thrrty days. to
selected federal agenCIes Ifthat Officer belIeves
comments by such federal agenCIes WIll be
useful m the preparatIon ofan EnVIronmental
Assessment Comments receIVed from
revIewmg federal agenCIes WI1l be consIdered m
the preparatIon of the EnVIronmental
Assessment and m the formulatIon of the
deSign and ImplementatIon of the proJect, and
wIll, together With the scopmg statement, be
mcluded m the project file

(IV) Change m Threshold DecISIOn If
It becomes evIdent that the actIon will not have
a SIgnIficant effect on the enVIronment~
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WIll not cause SIgnIficant hann to the
enVIronment), the POSItIve Threshold DecISIon
may be Withdrawn With the concurrence of the
Bureau EnVIronmental Officer In the case ofan
actiOn mcluded m §216 2(d)(2), the request for
WIthdrawal shall be made to the Bureau
EnVIronmental Officer
(5) PreparatIOn of EnVIronmental Assessments

and EnVIronmental Impact Statement Ifthe Pill or
PAIP IS approved, and the Threshold DecISIon IS
pOSItIve, or the actIon IS mc1uded m §216 2(d), the
ongmator of the actIOn will be responsIble for the
preparatIOn of an EnVIronmental Assessment or "
EnVIronmental Impact Statement as requIred. Draft
EnVIronmental Impact Statements will be CIrculated
for reVIew and comment as part of the reView of
Project Papers and as outlmed further m §216 7 of
those procedures Except as proVided m §216 3(a)(7),
final approval ofthe PP or PAAD and the method of
ImplementatIon will mclude consIderation of the
EnVIronmental Assessment or final EnVIronmental
Impact Statement

(6) Processmg and ReView Withm A I D
(1) Imtial EnVIronmental Exammatlons,

EnVIronmental Assessments, and final
EnVIronmental Impact Statements will be
processed pursuant to standard A I D procedures
for project approval documents Except as
prOVided m §216 3(aX7), EnVIronmental
Assessments and final EnVIronmental Impact
Statements will be revIewed as an mtegral part of
the PrOject Paper or eqUIvalent document In
addItIOn to these procedures, EnVIronmental
Assessments Will be reViewed and cleared by the
Bureau EnVIrOnmental Officer They may also be
reViewed by the Agency's EnVIronmental
CoordInator who will monItor the EnVIronmental
Assessment process

(n) When project approval authonty IS

delegated to field posts, EnVIronmental
Assessments shall be revJ.ewed and cleared by the
Bureau EnVIronmental Officer pnor to the
approval ofsuch ac1:Jons

(m) Draft and final EnVIronmental
Impact Statements w111 be reViewed and cleared
by the EnVIronmental Coordmator and the Office
of the General Counsel
(7) EnVIrOnmental ReVIew After Authonzatton of

Fmancmg
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(1) EnVIronmental reView may be
perfonned after authonzatIOn of a proJect,
program or aetMty only WIth respect to subpro­
jects or SIgnxficant aspects of the project,
program or actlVlty that are umdentrfied at the
ttme of authonzatiOn EnVIronmental reView
shall be completed pnor to authonzation for all
subprOjects and aspects ofa proJect, program or
actIVity that are Identrlied.

(n) Envrronmental revIew should occur
at the earlIest ttme m desIgn or lIDplementatlon
at whIch a meanmgful reVIew can be
undertaken, but m no event later than when
preViOusly umdentrfied subprOjects or aspects
ofprojects, programs or actlVlties are IdentIfied
and planned To the extent pOSSIble, adequate
mformatlon to undertake deferred
enVIronmental reView should be obtamed
before funds are oblIgated for umdentrfied
subprOjects or aspects ofproJects, programs or
aetMtles (Funds may be oblIgated for the other
aspects for WhICh enVIronmental reVIew has
been completed.) To aVOid an rrreversible
COJDmltment of resources pnor to the
conclUSiOn of enVIronmental reView, the
oblIgatIon offunds can be made mcrementally
as subprojects or aspects ofprojects, programs
oraetIvrt:1es are Identrfied, or Ifnecessary whIle
plannmg contmues, mcludmg envIronmental
reView, the agreement or other document
obhgatmg funds may contam appropnate
covenants or condIttons precedent to
dISbursement for unidentrfied subprOjects or
aspects ofproJects, programs or actlVltles

(m) When enVIronmental reView must
be deferred beyond the ttme some ofthe funds
are to be dISbursed U long lead tImes for the
delIvery of goods or serVIces), the project
agreement or other document oblIgatIng funds
shall contaIn a covenant or covenants reqUITIng
enVIronmental reView, mcludmg an
Environmental Assessment or EnVIronmental
Impact Statement, when appropnate, to be
completed and taken mto account pnor to
lffiplernenta:tlon ofthose subprOjects or aspects
of the proJect, program or actIVIty for wluch
enVIronmental reView IS deferred Such
covenants shall ensure that unplementatJon
plans will be mochfied m accordance With enVI-
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ronmental reVIew If the partIes decIde that
modlficatIOns are necessary

(IV) When envrronmental review WIll not
be completed for an entIre proJect, program or
actIVIty pnor to authonzatton, the ImtIal
EnVIronmental Exammation and Threshold
DeCISIon reqUIred under §2163(a)(l) and (2)
shall IdentIfy those aspects of the proJect,
program or actIVIty for wbJch enVIronmental
revIew will be completed pnor to the tlDle finane­
mg IS authonzed. It shall also mclude those
subprOjects or aspects for wIuch enVIronmental
reVIew WIll be deferred, statmg the reasons for
deferral and the tune when enVIronmental reView
will be completed. Further, It shall state how an
lITeversible commrtment offunds WIll be aVOIded
unttl enVIronmental reView IS completed The
A lD officer responsIble for malang enVIron­
mental decISIOns for such projects, programs or
actIVItIes shall also be IdentIfied (the same officer
who has decISIOn-malang authonty for the other
aspects ofImplementatlon) This deferral shall be
reVIewed and approved by the officer makmg the
Threshold DecISIOn and the officer who
authonzes the proJect, program or actIVity Such
approval may be made only after consultatIOn
WIth the Office of General Counsel for the
purpose of establIshIng the manner m wluch
conditIOns precedent to dISbursement or
covenants m project and other agreements will
aVOId an Irreversible COmmItment of resources
before enVIronmental reView IS completed
(8) Momtonng To the extent feasible and

relevant, projects and programs for whIch
EnVIronmental Impact Statements or EnVIronmental
Assessments have been prepared should be desIgned
to mclude measurement ofany changes m enVIron­
mental qualIty, positive or negattve, durmg theIr
unplementatIon Tills WIll requIre recordmg of
baselme data at the start To the extent that available
data permIt, ongmattng offices of A.I D will
formulate systems m collaboration WIth rectplent
natIOns, to monrtor such Impacts durmg the lIfe of
AID's mvolvement MODltormg ImplementatIon of
projects, programs and actlVltIes shall take mto
account enVIronmental Impaets to the same extent as
other aspects of such projects, programs and
actlVltles If dunng unplementatlon of any proJect,
program or actrvny, whether or not an EnVIronmental

Assessment or EnVIronmental Impact Statement
was ongmally requIred, It appears to the MIsSIon
DIrector, or officer responsIble for the proJect,
program or aetlVIty, that It IS havmg or WIll have a
slgmficant effect on the enVIronment that was not
previously studIed man EnVIronmental Assessment
orEnVIronmental Impact Statement, the procedures
contamed mtIns part shall be followed mcludmg, as
appropnate, a Threshold DecISIOn, Scopmg and an
EnVIronmental Assessment or EnVIronmental
Impact Statement

(9) ReVISIOns If, after a Threshold DecISIon is
made resultmg m a NegatIVe DetermmatIon, a
project IS reVISed or new mfonnatlon becomes
avauable wmch mdicates that a proposed actIOn
mIght be "maJor" and Its effects "Slgmficant", the
NegatIVe DetermmatIon WIll be reViewed and
reVIsed by the cogmzant Bureau and an
EnVIronmental Assessment or EnVIronmental
Impact Statement wtll be prepared, Ifappropnate
EnVIronmental Assessments and EnVIronmental
Impact Statements WIll be amended and processed
appropnately IT there are major changes m the
project or program, or If Slgmficant new
mformatIon becomes avaI1able whIch relates to the
impact of the proJect, program or aetlVIty on the
enVIronment that was not consIdered at the tIme the
EnVIronmental Assessment or EnVIronmental
Impact Statement was approved. When ongomg
programs are reVISed to mcorporate a change ill

scope or nature, a determmatton wtll be made as to
whether such change may have an enVIronmental
Impact not preVIously assessed. If so, the
procedures outImed m thIs part will be followed

(10) Other Approval Documents These
procedures refer to certaIn AI D documents such
as PIDs, PAIPs, PPs and PAADs as the A I D
mtemal mstruments for approval of proJects,
programs or aetlVItIes From tIme to tIme, cer:ta.m

SpecIal procedures, such as those m §2l6 4, may
not reqUIre the use of the aforementIoned docu­
ments In these SItuatIons, these enVIronmental
procedures shall apply to those SpecIal approval
procedures, unless otherWISe exempt, at approval
tImes and levels comparable to proJects, programs
and actIVItIes ill whIch the aforementioned
documents are used.

(h) PestlcuIe Procedures
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(1) PrOject AsSIStance Except as proVIded m
§2163 (b)(2), all proposed projects mvolvmg
asSIstance for the procurement or use, or both, of
pestICIdes shall be subject to the procedures
prescnbed In §2163(bXI)(I) through (v) These
procedures shall also apply, to the extent pemntted by
agreements entered mto by A I D before the effectIve
date of these pesticIde procedures, to such projects
that have been authonzed but for which pesticides
have not been procured as of the effectIve date of
these pestIcIde procedures

(1) When a project mcludes asSIstance
for procurement or use, or both, of pestICIdes
regIStered for the same or slllll!ar uses by USEPA
WIthout restnctIOn, the ImtIal EnVIronmental
ExammatIon for the project shall mclude a
separate sectIon evaluatIng the econOmIC, SOCIal
and enVIronmental nsks and benefits of the
planned pestICIde use to determme whether the
use may result m SIgnIficant enVIronmental
Impact Factors to be consIdered m such an
evaluat:J.on shall mclude, but not be lImIted to the
follOWIng

(a) The USEPAregJS1:ratlon status ofthe
requested pestICIde,
(b)The basIS for selectIOn ofthe request­
ed pestICIde,
(c)The extent to whIch the proposed
pes1lCIde use IS part ofan Integrated pest
management program.
(d) The proposed method or methods of
appheatlon, IncludIng avatlabthty of
appropnate appheatlOn and safety
eqwpment,
(e) Any acute and long-term.
tOXicolOgIcal hazards, eIther human or
enVIronmental, asSOCIated With the
proposed use and measures avaIlable to
rn1Dlmlze such hazards,
(f) The effectIVeness of the requested
pestICIde for the proposed use,
(g) Compatibility ofthe proposed pestI­
CIde With target and nontarget
ecosystems,
(h) The condIlJ.ons under whIch thepestI­
clde IS to be used, mcludIng clImate,
flora, fauna, geography, hydrology, and
soJ.1s,
(1) The avaIlabIlIty and effectIveness of
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other pestICIdes or nonchenucal control
methods,
(]) The requestIng country's ablhty to
regulate or control the dIstnbutIon,
storage, use and disposal of the
requested pestICide,
(k) The prOVISIOns made for trammg of
users and apphcators, and
(1) The prOVISIOns made for momtonng
the use and effectIveness of the
pestICIde

In those cases where the evaluatIon of the
proposedpestICIde use m the Imtla! EnVIronmental
E».ammatlon mchcates that the use will SIgnIficantly
affect the human enVIronment, the Threshold
DecISIon will mclude a recommendatIon for the
preparatIon of an EnVIronmental Assessment or
EnVlfOnIDental Impact Statement, as appropnate In
the event a decISIon IS made to approve the planned
pestICIde use, the PrOject Paper shall mclude to the
extent practIcable, prOVISIOns desIgned to InttIgate
potentIal adverse effects ofthe pestICIde When the
pestICIde evaluatIon sectIon of the IrutIal
EnVIronmental Exammation does not mdtcate a
potentIally unreasonable nsk ansmg from the
pestICIde use, an EnVIronmental Assessment or
EnVIronmental Impact Statement shall nevertheless
be prepared If the envIronmental effects of the
project otherwtse reqUIre further assessment

(n) When a project mcludes asSIStance
for the procurement or use, or both, of any
pestICIde regIStered for the same or slIDllar uses
In the Umted States but the proposed use IS
rec:tr1M i"'d hy the USEPA on the basIS of user
ha....a:. i me procedures set forth m
§21f Ib)(I)(I) above will be followed. In
ad.dnJon, the InIt1al EnV1l'ODllleD.tal Exammatlon
WIll mclude an evaluatIOn of the user hazards
asSOCIated WIth the proposed USEPA restncted
uses to ensure that the unplementatlon plan
whtch IS contamed m the Project Paper mcorpo­
rates prOVISIOns for makmg the reCJ.pt.ent
government aware ofthese nsks and proVldmg,
If necessary, such techmcal asSIStance as may
be reqUIred to mItIgate these rISks If the
proposed pestICIde use IS also restncted on a
basIS other than user hazard, the procedures m
§2163(b)(lXm) shall be followed m beu ofthe
procedures In tlus section
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(ill) Ifthe prOject mcludes asSIstance for
the procurement or use, or both of

(a) Any pestIcIde other than one reg­
Istered for the same or slllll1ar uses by USEPA
wIthout restrIctIOn or for restncted use on the
basIS ofuser hazard, or

(b) Any pestICIde for wmch a notIce of
rebuttable presumptIon agamst reregIStratIOn
[smce 1985, mown as Speczal Revzew], notIce of
mtent to cancel, or nonce ofmtent to suspend has
been ISsued by USEPA, The Threshold DecISIon
WIll prOVIde for the preparatIon of an
EnVIronmental Assessment or EnVIronmental
Impact Statement, as appropnate (§216 6(a)
The EA or EIS shallmclude, but not be lumted
to, an analysIS of the factors IdentIfied m
§216 3(b)(I)(I) above

(tV) Notwlthstandmg the prOVISIOns of
§216 3(bXI)(I) through (m) above, lithe project
mcludes assIStance for the procurement or use, or
both, of a pestICIde ~aamst whIch USEPA has
mItIated a regulatory actIon for cause, or for
whIch It has ISSUed a notIce of rebuttable
presumptIOn agaInSt reregIStratIon, the nature of
the acnon or notIce, mcludmg the relevant
techrucal and SCIentIfic factors will be dIScussed
With the requesttng government and consIdered
m the lEE and, Ifprepared, m the EA or EIS If
USEPA 1ll1ttates any of the regulatory acttons
above agamst a pestICIde subsequent to Its
evaluatIon m an lEE, EA or EIS, the nature ofthe
actIon will be dIScussed With the recIpIent
government and consIdered m an amended lEE or
amended EA or E1S, as appropnate

(v) Ifthe project mcludes asSIStance for
the procurement or use, or both ofpestICIdes but
the specIfic pestICIdes to be procured or used
cannot be IdentIfied at the ttme the lEE IS
prepared, the procedures outlmed m §216 3(b)(I)
through (IV) will be followed when the specIfic
pestICIdes are Identtfied and before procurement
or use IS authonzed. Where IdentIficatIOn ofthe
pestICIdes to be procured or used does not occur
untIl after PrOject Paper approval, neIther the
procurement nor the use ofthe pestICIdes shall be
undertaken unless approved, m wnttng, by the
ASSIStant Admmtstrator (or ill the case of
projects authonzed at the MIsSIon level, the
MISSIon DIrector) who approved the PrOject

Paper
(2) ExceptIOns to PestICIde Procedures The

procedures set forth ill §216 3 (b)(1) shall not apply
to the followmg projects mc1udmg asSIstance for the
procurement or use, or both, ofpestICIdes

(1) PrOjects under emergency condI­
tIons Emergency condItIons shall be deemed to
eXIst when It IS determmed by the
AclmmIstrator, A I D ill wntmg that

(a) A pest outbreak has occurred or IS
unmment, and

(b) SIgnIficant health problems (eIther
human or arnmal) or SIgntficant econOmIC
problems Will occur WithOUt the prompt use of
the proposed pestICIde, and

(c) InsuffiCIent tIme IS avaIlable before
the pestICIde must be used to evaluate the
proposed use maccordance With the proVISIOns
ofthIS regulatIon

(ll) PrOjects where A I D IS a mmor
donor, as defined m §216 1(c)(12) above, to a
multI-donor project

(m) PrOjects mcludIng asSIStance for
procurement or use, or both, of pestICIdes for
research or hnnted field evaluatIon purposes by
or under the supervISIon of project personnel
In such mstances, however, A I D will ensure
that the manufacturers ofthe pestICIdes prOVIde
tOXIcologIcal and enVIronmental data necessary
to safeguard the health of research personnel
and the quahty of the local enVIronment m
wluch the pest1CIdes will be used. Furthermore,
treated crops will not be used for human or
arnmal consumptIon unless appropnate
tolerances have been establIShed by EPA or rec­
ommended by FAOIWHO, and the rates and
frequency of applIcatIon, together With the
prescnOed preharvest mtervals, do not result m
reSIdues exceedIng such tolerances ThIS
prohil>1!ton does not apply to the feedIng of
such crops to ammals for research purposes
(3) Non-PrOJect AsSIstance In a very few

hmlted number of CIrcumstances Al D may
proVIde non-project asSIStance for the procurement
and use ofpestJCIdes AsSIStance m such cases shall
be prOVIded Ifthe A I D AclmmIstrator determmes
mwntmgthat

(I) emergency condInons, as defined m
§216 3(b)(2)(I) above eXISt, or
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(ll) that compellmg CIrcumstances eXISt
such that fmlure to proVIde the proposed
asslStance would senously Impede the attamment
ofD S fore'gn pohcy obJectlves or the obJectJ.ves
of the foreign asSIStance program. In the latter
case, a decISion to prOVIde the asSIstance will be
based to the maxunum extent practIcable, upon
a conSIderation of the factors set forth m
§216 3(b)(IXI) and, to the extent avaJ.iable, the
hIstory of efficacy and safety covermg the past
use ofthe pestICIde the m recipIent country

§216 4 PRIvATE APPLICANTS

Programs, projects or act1VIties for whtch financmg
from A.I D IS sought by pnvate applIcants, such as
PVOs and educanonal and research msntutlOns, are
subject to these procedures Except as prOVIded. m
§2162(b), (c) or (d), prehmmary proposals for
fmancmg subIDltted by pnvate applIcants shall be
accompanIed by an Imtlal EnVIronmental
EXaIDInatIon or adequate InformatIon to penmt
preparatIon ofan Inttlal EnVIronmental ExaIDInatIon
The Threshold DecIsIon shall be made by the MIsSIon
DIrector for the countIy to whICh the proposal relates,
IftheprehIDInary proposal IS SUbIDltted to the A I D
MissIOn, or shall be made by the officer m A.I D who
approves the prehmmary proposal In eIther case, the
concurrence ofthe Bureau EnVIronmental Officer IS
reqUIred m the same manner as ill §2163(aX2),
except for PVO projects approved m A.I D MIsSIOns
WIth total lIfe of project costs less than $500,000
Thereafter, the same procedures set forth ill §216 3
mcludmg as appropnate scopmg and EnVIronmental
Assessments or EnVIronmental Impact Statements,
shall be apphcable to programs, projects or actIVItIes
sublIDtted by pnvate applIcants The final proposal
subnutted for financmg shall be treated, for purposes
of these procedures, as a PrOject Paper The Bureau
EnVIronmental Officer shall adVIse pnvate applIcants
of studtes or other InformatIon foreseeably reqUIred
for actIon by A I D

§216 5 ENDANGERED SPECIES

It 15 A I D polIcy to conduct Its assIStance programs
In a manner that IS sensItive to the protectIon of
endangered or threatened SpecIes and theIr cntlcal
habItats The ImtIal EnVIronmental Exammatlon for
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each project, program. or aetMty bavmg an effect on
the enVIronment shall specrfically determme
whether the proJect, program or actlVlty will have
an effect on an endangered or threatened SpecIes, or
crrtlcal habitat Ifthe proposed. proJect, program or
actIVIty will have the effect of Jeopardtzmg an
endangered or threatened SpecIes or of adversely
modJ.fYmg Its cntical habItat, the Threshold
DeclSlon shall be a POSItIve DetennmatIon and an
EnVIronmental Assessment or EnVIronmental
Impact Statement completed as appropnate, whIch
shall dIscuss-alternanves or modrficatIons to aVOId
or rnrtIgate such nnpact on the SpecIes or Its habItat

§216 6 ENVIRONMEI\'TAL ASSESSMENTS

(a) General Purpose
The purpose ofthe EnVIronmental Assessment IS to
prOVIde Agency and host country decISIon-makers
With a full dISCUSSIon ofSIgnIficant enVIronmental
effects ofa proposed actIOn It mcludes alternatIves
whIch would aVOId or ID1DIIDlze adverse effects or
enhance the qualIty ofthe enVIronment so that the
expected benefits of development objectIVes can be
weIghed agmnst any adverse Impacts upon the
human enVIronment or any IrreversIble or
rrretrIevable comnntment of resources

(b) Collaboratwn with Affected Natwn on
Preparatwn
Collaboranon m obtammg data, conductmg
analyses and CODSldenng a1ternatJ.ves will help bmld
an awareness of development asSOCIated
enVIronmentalproblems mless developed countrIes
as well as assISt ill bwldmg an mdIgenous mstI­
tutIonal capability to deal natIOnally With such
problems MIsSIOns, Bureaus and Offices will
collaborate WIth affected countrIes to the maxunum
extent pOSSIble, m the development of any
EnVIronmental Assessments and consIderatIon of
enVIronmental consequences as set forth therem

(c) Content and Form
TheEnVIrOnmental Assessment shall be based upon
the scopmg statement and shall address the
followmg elements. as appropnate

(1) Summmy The summary shall stress the
major concluslODS, areas ofcontroversy, Ifany, and
the ISSUes to be resolved.
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(2) Pumose The Envrronrnental Assessment
shall bnefiy specIfY the underlymg purpose and need
to which the Agency is respondmg m proposmg the
alternatives mcIudmg the proposed actIOn

(3) Alternatives IncIudmg the Proposed ActiOn
ThlS section should present the enVIronmental
impacts of the proposal and Its alternatives m
comparatIve form, thereby sharpenmg the lSsues and
prOVidIng a clear basiS for chOIce among optlons by
the decISIon-maker TIns sectIon should explore and
evaluate reasonable alternatlves and bnefly diScuss
the reasons for elunmatmg those alternatlves wluch
were not mcluded m the detal.1ed study, devote
substantIal treatment to each alternatIve conSIdered m
detatl mcIudmg the proposed act10n so that reViewers
may evaluate therr comparatlve ments, mclude the
alternatIve of no act1on, IdentIfY the Agency's
preferred alternatlve or alternanves, If one or more
exlSts, mclude appropnate mrtlgatIon measures not
already mcIuded m the proposed action or
alternatIves

(4) Affected Envrronment The EnVIronmental
Assessment shall succrn.ctly descnbe the enVIronment
of the area(s) to be affected or created by the
alternatlves under consideranon The descrtptIons
shall be no longer than 15 necessary to understand the
effects of the alternatIVes Data and analyses m the
Envrronmental Assessment shall be commensurate
With the Sigmficance of the Impact WIth less
lIDportant matenal summanzed, consolIdated or
slIDply referenced.

(5) EnVIronmental Consequences TIns section
forms the analytIc basts for the comparISOns under
paragraph (cX3) ofthts section It wtll mclude the
envrronmental Impacts of the aIternanves mcludmg
the proposed act1on, any adverse effects that cannot
be aVOIded should the proposed actlon be
unplemented, the relatIOnship between short-term
uses of the enVIronment and the matntenance and
enhancement of long-term productMty, and any
rrreversible or trretnevable commrtments ofresources
which would be mvolved m the proposal should it be
Implemented. It should not duplIcate dIsCUSSiOns m
paragraph (c)(3) ofth1s section ThIS sectIon of the
EnVIronmental Assessment should mclude
diSCUSSions of drrect effects and therr sIgmficance,
mdrrect effects and therr SIgmficance, pOSSible
conflIcts between the proposed actlon and land use
plans, polICies and controls for the areas concerned,
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energy requrrements and conservanon potentIal of
vanous alternatIVes and nutiganon measures,
natural or depletable resource requrrements and
conservatIon potennal ofvanous requrrements and
mttigatIon measures, urban qualIty, hIstonc and
cultural resources and the design of the bwlt
enVIronmen~mcludmgthereuseandconse~atIoo

potential of vanous alternanves and mItIgatIon
measures, and means to mttIgate adverse
enVIronmental unpacts

(6) LISt of Preparers The EnVIronmental
Assessment shall hst the names and quahficatlOns
(expertISe, expenence, profesSIOnal cbsclplme) of
the persons pnmanly responsible for preparmg the
EnVIronmental Assessment or SIgnIficant
background papers

(7) Appendix An appendJ.x may be prepared.

(tf) Program Assessment
Program Assessments may be appropnate m order
to assess the enVIronmental effects ofa number of
mdtVIduaI actions and therr cumulatIve
envlIonmental lIDpact m a given country or
geograprnc area. or the enVIronmental Impacts that
are genenc or common to a class ofagency actions,
or other actrvrtles which are not country-specific In
these cases, a smgle, programmatIC assessment will
be prepared m ALD./Washmgton and crrculated to
appropnate overseas MIsSIOns, host governments,
and to mterested parnes wrthm the Umted States
To the extent practlcable, the form and content of
the programmanc EnVIronmental Assessment wtll
be the same as for project Assessments Subsequent
EnVIronmental Assessments on major mdtVIduaI
aetlons will only be necessary where such follow-on
or subsequent actlVIt1es may have SIgmficant
envtrOnmentalImpacts on speclfic countries where
such nnpaets have not been adequately evaluated m
the programmatIc EnVIronmental Assessment
Other programmanc evaluatIOns ofclass ofacttons
may be conducted m an effort to establIsh additiOnal
eategonca1 exclUSIons or desIgn standards or cntma
for such classes that will eltmmate or mmmnze
adverse effects of such actlons, enhance the
envrronmental effect of such actlons or reduce the
amount of paperwork or tIme mvolved m these
procedures PrOgrammatIC evaluatIOns conducted
for the purpose of establIshIng additIOnal
categoncal exclusIOns under §216 2(c) or desIgn
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consideratlOns that WIll ebmmate SIgmficant effects
for classes of actIons shall be made avatlable for
publIc comment before the categoncal excluslOns or
desIgn standards or cntena are adopted by A I D
Notice of the avatlabthty ofsuch documents shall be
publIshed ill the Federal RegIster Adchtional
categonca1 exclusIOns shall be adopted by A I D
upon the approval ofthe Ad.mmJ.strator, and desIgn
consIderatIOn m accordance WIth usual agency
procedures

(e) Consultatron andRevzew
(1) When EnVIronmental Assessments are

prepared on act1vrtles earned out \U1thm or focused on
specIfic developmg countrIes, consultatIOn will be
held between A I D staff and the host government
both ill the early stages of preparation and on the
results and SIgmficance ofthe completed Assessment
before the project 15 authonzed.

(2) MisslOns will encourage the host government
to make the Envrronmental Assessment avculable to
the general publIc of the recIpIent country If En­
VIronmental Assessments are prepared on a.ctIV1tles
whIch are not country specIfic, the Assessment will
be CIrculated by the EnVIronmental CoordInator to
A I D's Overseas MIsSIOns and mterested
governments for mformatIon, guIdance and comment
and will be made avatlable m the U S to mterested
parnes

(f) Effect mOther Countnes
In a SItuatIon where an analySIS mdIcates that
potentIal effects may extend beyond the natIonal
boundaries ofa recIpIent country and adjacent foreIgn
natlons may be affected, AI D will urge the recIpIent
country to consuh WIth such countrIes m advance of
project approval and to negotIate mutually acceptable
accommodatIons

(g) QassljiedMaterzal
EnVlI'Onmental Assessments wtl1 not nonnally mclude
classIfied or admunstratIvely controllea material
However, there may be sItuanons where enVIronmen­
tal aspects cannot be adequately dIscussed Without
the mcluslOn of such matenal The handlmg and
dIsclosure ofclassIfied or admtmstratIvely controlled
matenal shall be governed by 22 CFR Part 9 Those
portIons of an EnVIronmental Assessment whIch are
not clasSIfied or adImmstratIvely controlled WIll be

AnnexD2

made avatlable to persons outsIde the Agency as
prOVIded for m 22 CFR Part 212

§2167 ENVIRONMENTAL IMPACT
STATEMENTS

(a) Applu:abdzty
An Envrronmental Impact Statement shall be
prepared when agency actIons SIgnIficantly affect

(1) The global enVIronment or areas outsIde the
junswctIon ofany natIon (e g , the oceans). I

(2) The enVIronment ofthe Uruted States, or
(3) Other aspects of the enVIronment at the

dIScretIOn ofthe Admmtstrator

(b) Effects on the Unzted States Content and
Form An EnV1I'Onmentai Impact Statement relatmg
to paragraph (aX2) oftlus sectIon shall comply With
the CEQ RegulatIons WIth respect to effects on the
Umted States, the terms enVIronment and SIg­
mficant effect wherever used m these procedures
have the same meanmg as m the CEQ RegulatlOns
rather than as defined m §2161(cX12) and (13) of
these procedures

(c) Other Effects Content and Form
An EnVIronmental Impact Statement relatmg to
paragraphs (a)(l) and (a)(3) of thts sectJon will
generally follow the CEQ Regulanons, but will take
mto account the specIal COnsUieratlOns and concerns
ofA.LD Cll"CUlatton ofsuch EnVIronmental Impact
Statements m draft form will precede approval ofa
Project Paper or eqwvalent and comments from
such CIrculatIon WIll be consIdered before final
project authonzatlOn as outlmed m §216 3 ofthese
procedures The draft EnVIronmental Impact
Statementwill also be ClI'Culated by the MISSIOns to
affected foreIgn governments for mformatIOn and
comment Draft EnVIronmental Impact Statements
generally will be made avatlable for comment to
Federal agenCIes WithJunschctIon by law or SpecIal
ex.perttse-Wii:h •espect taany enVIronmental Impact
mvolved, and to pubhc and pnvate orgamzanons
and mchVIduals for not less than forty-five (45)
days NotIce ofavmlabl1rty ofthe draft EnVIronmen­
tal Impact Statements will be publIshed m the
Federal RegIster COgnIZant Bureaus and Offices
will sublDlt these drafts for CIrculatIon through the
EnVIronmental Coordmator who WIll have the
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responsIbllIty for coordmatmg all such
commurucatlOns Wlth persons outsIde A.I D Any
comments receJ.ved by the EnVIrOnmental Coordmator
will be forwarded to the ongmatmg Bureau or Office
for conslderatlon m final pohcy dec1Sl0ns and the
preparatJ.on of a final Envrronmental Impact
Statement All such comments will be attached to the
final Statement, and those relevant comments not
adequately dIscussed m the draft Envrronmental
Impact Statement WJ.11 be appropnately dealt Wlth m
the final Envrronmental Impact Statement. COPles of
the final Envrronmental Impact Statement, With
comments attached, will be sent by the Envrronmental
Coordmator to CEQ and to all other Federal, state,
and local agencIes and pnvate orgamzatlons that
made substantlve comments on the draft, mcludmg
affected forelgn governments Where emergency
CIrcumstances or consIderatIons of forelgn polIcy
make It necessary to take an actIon Wlthout observmg
the proVISlOns of§1506 10 ofthe CEQ RegulatIons,
or when there are overndmg consIderatJ.ons of ex­
pense to the Umted States or forelgn governments,
the ongmatmg Office will adVISe the Envrronmental
Coordmator who will consult Wlth Department of
State and CEQ concemmg appropnate modrficatlOn
of reVlew procedures

§216 8 PuBLIC HEARINGS

(a) In most Instances AID will be able to gam the
benefit ofpub1J.c partICIpatIon m the Impact statement
process through CIrculatIon of draft statements and
notlce of publIc avatlability m CEQ pubhcatlons
However, m some cases the Adnumstrator may WlSh
to hold pub1J.c heanngs on draft Envrronmental
Impact Statements In decJ.dmg whether or not a
pub1J.c hearmg IS appropnate, Bureaus m conjunctIon
WJ.th the EnVIrOnmental CoordInator should consIder

(1) The magmtude of the proposal m terms of
econOmIC costs, the geographtc area mvolved, and the
umqueness or SIZe of commrtment of the resources
mvolved,

(2) The degree of mterest m the proposal as
eVIdenced by requests from the pubhc and from
Federal, state and local authontles, and pnvate
organlVl1Jons and mdIVIduals, that a heanng be held,

(3) The complexrty of the ISsue and hkelihood
that mformatlon will be presented at the heanng
wmch wlll be ofasS15tance to the Agency, and

(4) The extent to wlnch pubhc mvolvement
already has been aclneved through other means,
such as earher pubhc heanngs, meetmgs Wlth
c1tJzen representatIves, andlor wntten comments on
the proposed actIon.

(b) If pubhc heanngs are held, draft
Envrronmental Impact Statements to be dIScussed
should be made avaIlable to the publIc at least
fifteen (15) days pnor to the time ofthe pubhc hear­
mgs, and a notIce WJ.11 be placed m the Federal
RegIster gIvmg the subject, tlille and place of the
proposed heanngs

§2169 BILATERAL AND MULTILATERAL

STUDIES AND CONCISE REVIEWS OF

ENVIRONME!'TAL ISSUES

NotwJthstandmg anythmg to the contrary m these
procedures, the Admmtstrator may approve the use
ofeIther ofthe followmg documents as a Substltute
for an EnvITonmental Assessment (but not a
substrtute for an Envrronmental Impact Statement)
requITed under these procedures

(a) Bilateral or multJ.1ateral envrronmental
studIes, relevant or related to the proposed actIon,
prepared by the Umted States and one or more
foreIgn countnes or by an mternatlOnal body or
orgarnzatIon m wluch the Unrted States 15 a member
or partICIpant, or

(b) ConCJ.Se Tev1ewS ofthe envrronmental15sues
mvolved mcludIng summary envrronmental
analyses or other appropnate documents

§21610 RECORDS AND REPORTS

Each Agency Bureau will mamtam a current hst of
actIVItIes for whtch Envrronmental Assessments
and EnVIronmental Impact Statements are bemg
prepared and for WIDch NegatIve Detemunatlons
and DeclaratIons have been made COpIes of final
lnrIlal Envrronmental ExammatJons, scopmg
statements, Assessments and Impact Statements
WI11 be avallable to mterested Federal agenCies upon
request. The cogmzant Bureau will mamtam a
permanent file (wmch may be part of Its normal
prOject files) ofEnVIronmental Impact Statements,
EnVIronmental Assessments, final lnrIlal
EnVIronmental ExammatIons, scopmg statements,
DetermmatIons and DeclaratIons wIDch will be
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avaJ1able to the pubhc under the Freedom ofInforma­
non Act. Interested persons can obtain InformatlOn or
status reports regardmg Envrronmental Assessments
and EnvIronmental hnpact Statements through the
AI D EnVIronmental Coordmator

(22 USC 2381,42 USC 4332)
Dated October 9,1980
Joseph C Wheeler
Actmg AdmmJ.strator
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Example Summary Table Synopsis of Environmental Decisions for DAP/PAA Activities by lPVOI FY 1998

Note 1 ThIS IS an e>.ample only InformatIon entered IS preilml1lary and IlIlIstratlve only, based on Tlt!l: ,n _ • actIVItIes III EtillOPla It parallels the StrategIc
ObjectIve and Intermediate Resllits (IR) strllcture ofthe DAPs, whICh IS meant to faCIlitate Imkage to I egular planmng and lesu/ls reportmg toolsJ

Note 2 % ofT II = propol tlOn ofTItle II resources apportIOned to the Ime Items, u th sllbtotals ifposslb/eJ

Geographic attributes and operntmg prmclples USAID-funded DAP activIties are Sited [gIve overall detmls on broader dlstributlonalfactors and operatmg
prmclplesJ

Types ofActivities/ Interventions/Components Geographic SlteslProJects Scale & Quantity VUlt % of Expected
[develop Imdel sub headmgs a/major aC/lvltles Distribution, (number, [gIVe as milch de/ail as ha etc {> Title II Determinations
WIth more de/all ratller /hanless] Location (tIllS other) [at practIcal] 111mt IS Resources [prelmunary only CE

maybe lowest plOC/lcal pas!>] ND orPD]
adequately level]
addressed at top
left]

m1 Incleased Atmcultural Crop Production

Fanners tmmmg in general agriculture, IITIgallon, Tlgmy, Oromyla, Adama, Damota approx 500 farmers people 25 CI: wllh proVISIOns for
agronomy, vegetable production, etc SNNPR n,Klte tramed for 3 6 days FY 98 trammg III

Awalaelo, environmental
Shone and Tlya sllstamablhty prlllclpies

and practices

Agricultural extension and demonstration of Tlgray Oromylll Adama, Kite 300 farmers to field days number of 2 CE wllh provIsions for
Improved agrtcultural practices (e g Improved Awalaelo on 5 cooperative fanners' events! trammgm
seeds, fcrllhzers, plantmg methods, crop fields farmers environmental
proteclton) suslalllllblhty pnnclples

and practices

Agncultural cn,dlt proVISion-tied to those tmmed Tigray. OromYIll Adama, Drnllota cash to be disbursed to funds! 2 CI: or NO With
111 progrrnn SNNPR II, Kill,. 1,560 fanners number of conditions when

AWlIllILlo, farmers mdlrect env harm
Shone, Tlya could result from

lendlllg activIties

- - I • - - - - - -
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Types of ActivitIes/ Geographic Sites/Projects Scale & Quantity Unit % ofT 11 Expected
InterventIOns/Components [develop Imdel Distribution, (number, [gIVe as milch detail as (more Determinations
sub-headmgs o/lIIaJor activities, IVlth mOl e LocatIOn [this other) [at practlcal] than aile {preltm/llaryonly]
detarl wther than less} maybe lowest IS poss]

adequately practlcal
addl essed at level]
top left]

Earth fill dam construction T1gray,Oromla KIte Awalaelo, S dnms ea I M 013 capacity no leu m 30 PO, whIch could be
Tlya over S yes addressed through

2dnms en 02Mm3 PEA, rncludrng
capaclly 1999 & 2000 ponds, mlcrobasIns,

water supplv, etc

DIverSIOn ofnver water for IrrIgation Tigray Kite Awalaelo 10 Ian diverSIOn scheme km 2 PD orND with
("nver dIverSIOn") 99-01 condItions

Tlgray, 45 PAs 380 kIn of roads lJl and km 12 NO with condItions?
Oromyla 14 small brtdges WIll be

Road reh1blhlatlOn/construcllon Adama, constructed durmg the PEA may be done
Damota, Kite five years under the

- feeder roads mallltenance AwalaeJo, FFW program

- ford constructIOn Shone, Tlya

- small wooden bndge constructIOn

Subtotal %

[-3
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Types ofActivities/ Geographic SlteslProJects Scale & Quantity Unit %ofTll Expected
Interventions/Components: [develop under Distribution, (number, [give as much detail as [mOle Determination
sub-headings o/maJoI activities, with 11101e Lmatlon {this other) [at plactlcal] Ihall olle [plcltmmmy Ollly]
detai/wthet Ihan less] maybe lowesl ispoas]

adeqltately pradical
add/eased al level}
lop lenT

m 1 Increased Household Income

fanners' trauung In llllcro enterpnses and Adamo, 90 PAs Over 5 years, 230 fanners no I 8 CE Wid. provIsIons
busUless sluIls (basketry, beekeepmg, Da1110ta II, mbeekeepmg, 2,500 ill for trallllng m
agroforestry, soap and candle makmg, Shoneand ftya agroforeslry, 2,100 ill lOA envl1'onmental
pottely, eto ) m Or011118 and suslamablhty

SNNPR prmolples and
practtces

Tree orop seedhng produotlon and 100,000 to 1,000,000 no 2 NO
dIstribution (ooffee, frUIt trees) farmers

Subtotal %

m 3 Improved Health Status In Taraet Areas health and nutrition eduoatton, food supplementatIon

Trammg ill nutrttton, food storage and 1 CE
llreservattoll

65 ponds max 40,000 no/cum 5 PDorNDWlfu
Potable water supply ou 111 oondlttons TBD
Pond constructIon/rehubdIlalton relatmg to 111ltlgabon

and mOllltormg

E·4
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Types of Activities/ Geograpluc Sites/ProJects Scale & Quantity VOlt % ofT II Expected
Interventions/Components {develop IInder DIstrIbution, (number, {give as milch detaJ! as {more Detel mmations
sub-headmgs ofmajor activities with more Location (tJlls other) {at praclICal] Ihall olle {prel/1J1/naryonly]
delallwther than less] maybe lowest ISpOSS]

adequately practlcal
addressed al level}
lop left]

Dnlllng bore holes Adama, Kllte 35 PAs 35 bore holes, 2 with no, 4 ND with condltlons
Awlaelo and 150 m depth at Adama, m depth relatmg to aquifer
Shone m 3 @ 120 m depth at protection, use of
Tlgray, Gromm Shone and 30 wIth 60 m proper engmeerlng,
and SNNPR depth at Ktlte Awlaelo water commIttees

durmg 5 yrs WIll be formed and
tramed

Water management commIttees formed and no 2 CE with provIsions
functlOnmg, hnked to bore hole, water supply fortrammg m
actIvities environmental

sustamablllty
prmclples and
practices

Constructmg demo latnnes Tlya 5 III 1997 no 05 Cr: wIth prOVISIOns
for hygiene
mltlgatlon

Subtotal %

IR 4 Natural Resource Base Mamtamed

farmer tralllmg (sOli and water conservatIOn 2 CE wIth provIsions
techmques, mud technology, fuel effiCient for trammg m
mud stove makmg, etc) environmental

sustamablllty
prmclples and
Dracllces

r:5
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Tree seedhng production/nurseries community 115M seedhngs no 25 CE or NO wlgood
nurseries, practices and
pva technical accuracy

Tree seedllllg planting sites 114 Militon no 2 NO without
conditions

Hillside terrace construction sites 370 km durmg 5 yrs km 4 ND with condillons
IIlvolvmg a subsequent
screenmg Wld review
process with mItIgatIon
measures IdentIfied

HlIlslde terrace mamtenance sites 3000 km 2 NO with conditions

Check dam constructIOn sItes 25 no 2 NO with conditions

SOIl bund construction sites 1990 km 3 NO with conditIons

Mlcrobasm construction for tree sites 125,000 basins max 2 no I ND with condlltons
establishment SQ m m 1998- 99

BIOlogical conservation measures (area 59 sItes 50 closures ofavg 100 no 3 ND with conditions
closure, IIvmg mulches, etc) ha acllvltles must be

defined and
separately screened

Subtotal %

IR 5' Emergency Response Capacity Mamtamed

Studies and plans 5 110 05

Subtotal %

Grand Total %

Acronyms AOP Area Development Program, CE Categoncal ExclUSIOn, EA Environmental Assessment, NO Negative OetermJt1alton, PD posItive
Oetermmatlon, PA Peasant Assocmtons, PEA Programmatic Lnvlronmental Assessment, TBD to be determ1l1ed

I I _ It - - - -
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Sample ChecklIst for Project AnalysIs

PrOject Activity Potential Environmental Impacts Recommended MItigatIOn Action Degree of
Environmental Impact

-=- '"""" ...
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GUIDELINE DOCUMENT 5
CHECKLIST OF ENVIRONMENTAL CHARACTERISTICS

PrOject managers W 0 M Foune and P Claasen

Department of EnVIronment Affairs

Baseline studies prepared by R F Fuggle, G R Preston,
M R Sowman, N Robins, R Short, SA Gnndley, R CHIli,

R B Stauth, J P RaImondo, S M Fowkes, S BLane,
J A Barker and J Giazewksl

EnVironmental Evaluation Unit
UnIVersity of Cape Town

Issued by
Deparlment of Emnronment Affalrs

PrMlte Bag X447
Pretona 0001

Republic of South Afnc:a
Tel (012) 31Q..3842

Copynght reserved

No part c:l thIS publJcabon may be
reproduced In any manner

WIthout full acknoNleclgment
of the source

When quoted as a reference thIS volume should be crted as
Department of EnVIronment Affairs 1992 Checklist ofEnVlfOOmentaI Charactenst1cs
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1 INTRODUCTION • the management of excess sOil or spoil
matenal

ThIS checklist Identrfies enVIronmental • unrque geological or physIcal features
charactenstlcs which may potentially be affected by • mobile sand dunes

I development acbons, or which could place • promInent landscape feature
slgmficant constraints on a proposed development • eXlstlng physical degradation of the local
The effect a development could have on an enVIronment

enVIronmental attribute may be either positive or
22 Freshwater systemsnegative

While the checklISt has endeavored to Include the • streams or river channels

I major charactenstlcs and lmkages which should be • nverflow
considered by the enVIronmental analyst or • natural dramage patterns
planner, It IS not exhausbve and the user should be • engineered drainage patterns

I aware that other characterIStIcs, slgmficant to a • drainage limitations
parbcular situation, may occur ASSistance of • the water-table
experts may be requIred to assess certain potential • run-off as a result of the hardenmg of

I
1mpacts and to Identify unlisted charactenstlcs surfaces, or loss of the sponge effect of
which may be affected In specific cases It IS - vegetation
Important to stress that cumulative effects should • abilIty to absorb run-off
always be borne In mind (see section 12) • changes to flood plains

I • the quality or quantrty of surface water,

2 PHYSICAL CHARACTERISTICS groundwater or public water supplies

OF THE SITE AND ITS • conservational or recreational value of
nvers, streams, lakes, wetlands, dams or

I SURROUNDINGS Islands

• threats to hydrological functiOning through
Could the proposed development have a eXisting or altered

I
Significant Impact on, or be constramed by, any - pollution
of the follOWing? - turbidIty

- salinIty
21 Land - chemical processes or nutrient balances

I
- changes In sediment flows and stltatJon

• the nature of surface (e g old weathered rates
surfaces) - canalization

• the nature of substrata (e g rock, SOil - Impoundment construcbon

I deposit) - water extraction

• unstable bedrock or fault lines

• seISmIC actMty 23 Manne and estuanne systems

I • slope of the land

• water logging of depreSSions • prominent coastal features such as coastal

• the bInding or bonding of SOils cliffs

• stability af.srta • eXistIng or altered processes such as

J • surface subSIdence - wave and tidal acbon

• compressIVe strength of solis - deposrtJon/removal of sand
• rates of erosion or srtatlon by Wind or water - sedimentation rates and patterns

I
• the potential of solis to be used for - turbIdity

formatlinformal agncultural purposes - salinity
• the potential of solis to be used for - chemICal processes or nutnent balances

commercial purposes • Inherently unstable ecosystems such as

I • access to mllleral d~posrts mobile sand dunes

• the availability of or access to construction • sand sources such as mobile sand dunes
matenals such as rock and gravel • rocky and sandy shorelines

• the availability of topSOil or fill material • the seabed and subtidal areas

I
E-ll
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coastal Islands
functJonrng of estuary systems
river mouths

Climate

wind strength direction and frequency
frequency of flash-floods
rainfall patterns
fluctuations In temperature or humidity
Intensity of InverSions
dispersal or Influx of pollutants
global warming and sea-level rise

AnnexE 3

•
•
•

•
33

recreabonal value
non-resident or migrant species
allen species (Including invasIVe and
domesbc SpeCies)
su1vIva1 of animal communl1:Jes due to
- frequency of veld fires
- threat from poaching
- frequency of use of off-road vehicles
- intrusion of roads and fenCing
- overexplortatJon
genetically engineered organrsms

Natural and seml-natural communities

3 ECOLOGICAL
CHARACTERISTICS OF THE
SITE AND ITS SURROUNDINGS

Could the proposed development have a
significant Impact on, or be constrained by, any
of the folloWing?

3 1 Vegetation

• SUIVIVaJ of rare or endangered plant
SpecIeS

• dIVersity of plant communl1:Jes
• sand-trapPIng vegetabon such as that

found on foredunes
• vegetabon communrtles of conservation or

SCIentIfic Importance
• conservation of vegetation communl1:Jes of

parbcular recreabonaJ value
• the Introduction or spread of invasIVe ahen

seeds and plants
• natural replemshment of eXlsbng specIes
• frequency of veld fires
• frequency of use of off-road vehicles
• amount of tramphng of special areas of

vegetation
• firewood collection
• overgrazing
• overexplortabon
• genetically engineered organISms

32 Animals

• SUMVaJ of rare or endangered animals
• dIVersity of anmal communl1:Jes
• ammal communlbes of partIcular sClentrfic,

conservational or educational value
• natural mlgrabon of species
• survrval of anmal communl1:Jes of partIcular

E-12

•

•
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•

local, regional or natJonallmportance of
the natural communl1:Jes (e g economiC,
sCientific, conservabonaf, educatJonal)
compatibility of the development and the
natural communrbes
appropnateness of conservation methods
to be employed
ecological funCTIoning of natural
communities due to
- phySical destrucbon of the habitat
- reduction In the effectJve sIZe of the

commumty
- quality and flow of groundwater
- quality of standing or flOWing water
- oxygen content of the water
- salinity
- turbIdity
- flow rate
- temperature
- level of chemical and other forms of

pollubon
- eutrophlcatJon
- toXIns such as effluents or pOIsons
- srtabon patterns
- air quality
- levels of dust pollution and deposrbon
- availability of food
- the construcbon of access routes roads

and pathways
- recreabonal pressure
- secondary or cumulabve 1mpacts

affecbng other natural communrtJes
- presence or Introducbon of invasIVe ahen

specIes
- rehabilitation potential
- predatorprey relationships
- bamers to ammal movement or

mIgration
- altered fire regime
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4 CURRENT AND POTENTIAL • need to displace people or affect eXisting

LAND USE AND LANDSCAPE housing

• lifestyle, neighborhood character or stability
CHARACTER • quality of life wrthrng the reSidential area

• effect on Vlews, overlooking and prIVacy
Could the proposed development have a • effect of overshadowing causing loss of
Significant Impact on, or be constramed by, any sunlight hours
of the followmg? • compatibility with the surrounding

reSidential developments

• community coheSion
41 General conSideratIons applicable to all • the needs of the elderly, handicapped or

I development proposals other special Interest groups

• community safety aspects such as lighting,

• compatibility of land uses within the area open areas and policing

I • aesthetic quality of the landscape • adequacy of Infrastructure to serVJce the
• sense of place within the area area (see also section 7)

• character of the area • access and movement patterns

• compatibility with the scale of • change In the volume of through traffic

I developments In the area • property values and local tax base

• compatibility with bUilding matenals used In
the area 44 Commercial areas

• preservation of scemc VJews and valued

I features • character of urban centre
• revitalization of run-down areas • volume of traffic and adequacy of vehicular
• landscaping plans and/or site restoration access

I
proposals • Inappropnate siting

• need for buffer zones to allow for natural • prOVlSlon of parking
processes such as coastal erOSion, • adequacy of pedestnan walkways
Windblown sand and changes In nver • conflicts between vehicular and pedestrian

I channels traffic
• political conslderabons such as land claims • safety of the area and surveillance

and hlStoncal nghts • the rate of decay or change In character of

I • legal considerations such as servitudes the area
and nghts of way

45 Industrial areas
42 Urban open space, protected and

I recreatIonal areas

• volume of traffic and adequacy of vehicular

• urban open space systems or recreational access

I
areas • prOVlSlon of parking

• natural features such as streams and • levels of pollution - gas emiSSions, effluent.- ndges or solid waste
• natural heritage sites • polluted street run-off

J • change in- use orintenslty of use • aesthetic quality of the area
• pressures on recreational facilities and

open space systems 46 Agncultural and sylvlcultural areas
• enhancement or linkage of facUlties and

I open space systems • use of high-potential farmland
• rehabilitaton of disturbed or degraded sites • use of areas available for commercial
• mproved public amenity forests

I • I potenbal for harbonng vagrants and • a need for buffer zones or greenbelts to
cnmlnals contam urban sprawl

• availability of water
43 Residential areas • pollutJon levels of air and local water

I
E-13

J
\~~



AnnexE 3

supplies by ferbllzers, pestlcldes or feedlots •
• disease control actMt!es such as •

cropspraylng •
• levels of tOXlns, dust and bad smells In the •

air •
• rate of soli erosIon and sedImentation

• bush encroachment •
• damaged land due to overgrazing or bad

farmIng methods •
• spread of invasIVe allen plants

• proVIsIOn of hOUSIng and educational •
faclhtles

•
5 CULrURAL RESOURCES

Could the proposed development have a
slgmficant Impact on, or be constrained by, any
of the folloWing?

•
•
63

economIC base of the area
dlstnbutJon of Income
local Industry
rate and scale of employment growth
labor needs and the spare labor capacrty
of the area
movement of labor away from eXlstmg
employment 10 the area
competrtJon through non-local labor
moving mto the area
non-local labor remaining In the area after
completion of the development
pressure placed on parbcular skills, age
range or gender needs
Job opportunmes for school-leavers
short- and long-term unemployment trends

Welfare profile

•
•
•
•
•
•
6

structures and sites of architectural,
cultural or histone heritage
sites of archaeological or palaeontological
Importance
speCial attraction of local sites tradmons or
events
sites or areas of religiOUS or spiritual
sIgnificance
sites or areas of special SOCial or cultural
Interest
the mtegnty of cultural resources

SOCIO-ECONOMIC
CHARACTERISTICS OF THE
AFFECTED PUBLIC

•
•
•
•
•

64

•
•
•
•

InCidence of cnme, drug abuse, or VIolence
extent of homelessness and overcrowdIng
adequacy of serVIces
adequacy of support systems such as
creches and shelters for destitute chIldren
qualrty of life (see also section 7 on
Infrastructure and section 8 on communrty
serVIceS and facllmes)

Health profile

avallabllrty of chnlcslhealth serVIceS
InCidence of disease
InCidence of mental Illness
threats to health from pollution (see also
section 9 on pollution)

Could the proposed development have a
significant Impact on, or be constrained by any
of the follOWing?

6 1 Demographic aspects

• growth rate of the local population
• location, dlstrIbuton or density of the

population
• eXlStlng age or gender composmon of the

populaton
• eXlStlng biographical composmon of the

population
.. eXlStlng mIgration movements
• Inflow of tounsts

6 5 Cultural profile

7 1 Energy supply

7 INFRASTRUCTURE SERVICES

the demand for power and Its effect on•

Could the proposed development have a
Significant Impact on, or be constramed by, any
of the follOWing?

• eXlStlng lifestyles, household composmon
and family network

• religiOUS and cultural atlrtudes outlooks
and expectations of the local population

• cultural or lifestyle dIVersity
• cultural or lifestyle stability

Economic and employment status of the
affected SOCial groups

6.2

E-14
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- hazard and operatabJiIty reViews
- failure mode and effect analysIs
workers' safety/degree of nsk
the level of risk and hazard for other IMng
orgamsms

HEALTH AND SAFETY

12 CUMULATIVE AND
SYNERGISTIC EFFECTS

Could the proposed development have a
slgmficant Impact on, or be constrained by, any
of the followmg?

I
I
I
I
I
I
I
I
I
_I
I
,I
I
I

Could the proposed development have a
slgmficant Impact on, or be constrained by, any
of the followmg?

• effects In the workplace through
- dust, fume and particulate matter
- nOise
- odors
- gases
- vapors
- use of dangerous chemlcals
- lighting
- heat
- cold
- nOise
- Vlorabon
- radiation
- protective clothing and equipment
- access to recreational facllIttes
- risk of workplace accidents
- nsk of major dtsasters involVing multiple

loss of life or Injury
- availability of servtees such as creches,

factory-based health servtces, canteens,
change-rooms, toilets

• effects In the surrounding areas through
- dust
- fumes
- particulate matter
- nOise
- VIbratIon
- radiation
- odors
- gaseous emissions
-~

- use of dangerous chemIcals
- IIghbng
- nsk of major disasters involVing

explOSions or major leaks of tOXiC liqUids
or gases

- solid waste disposal techmques
- liqUid waste effluent 9nd disposal

E-18

• the ability of the natural and SOCial
enVIronments to aSSimilate cumulative
stresses placed on them

• the likelihood of negative synergIStic effects
• eXIsting or future development nghts

because of a precedent beIng set

13 ENHANCEMENT OF POSITIVE
CHARACTERISTICS

Could the proposed development be modified
to enhance the positIVe aspects of the
followmg?

• any of the charactenstlcs listed In POInts 2
to 12 above
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92 Water pollution

• level of water pollution

• high localized levels of pollution

• pollution of surface waters from polluted
underground waters

• the concentratJon of pollutants due to
vanatlons of water flow

• localized pollution bUild-up through
changes In sallmty gradients and/or current
movements

• effective dispersal mechanisms

• salinization of fresh waters

• synergistic or compounding effects with
eXIsting pollutants

• production of offenSIVe odor

• effect of treated or untreated effluent on
the flora and fauna of rIVer, lake, canal,
estuary or coastal waters

• effects on dependent natural communrbes
through changes In aquatic fauna and flora

• effect on Irrigation schemes

• effect on recreational actMties

93 NOISe, Vibration and lighting

• Increase In ambient nOise, VIbration or
illumination levels

• length of time that there Will be nOIse,
VIbration or hghtJng /lTlpact

• exacerbation of Ucreeplng" ambient nOise
levels

• peace and qUiet of residential areas either
dunng day- or night-time

• change In the quality of Irfe due to artifiCial
lighting

• functioning of schools, hospitals and old
people's homes or Informal recreation
areas

• the need for IndMdual protection against
noISe

• levels of annoyance and dISCOmfort due to
VIbration caused by such actMbes as
blasting and plle-drMng

• structural damage caused to buildings by
VIbration

• effects on Wildlife of nature reserves, srtes
of speCIal scientific Interest, or hlgh-quallty
habitat of local Significance

• reduction of wilderness quality In declared
Wilderness areas

94 VISual pollution (see also section 4 on
land use and landscape character)

E-17

• eXISting level of VIsual pollution
• reduction In aesthetic quality of the

enVIronment through
- Sign-boards and advertiSing
- overhead transmiSSion cables and

telephone wires
- unSightly or mappropnate walls,

buildings roads or other installations

9 5 Solid or liqUid waste and by-product
disposal

• eXISting or proposed water disposal plans
• chOice of alternative means of disposal
• alternative treatment technologies
• chOice of dIsposal srtes
• biological and chem teal charactensbcs of

the leachates generated within the disposal
site

• the quantity of leachates produced
• measures to reduce or treat leachates
• potential pollutJon of nearby surface waters
• potential groundwater pollutJon
• waste minimISation potential of process
• containment and treatment of wastes at

srte of generation
• final disposal option
• gas emiSSions from landfill
• allowance for phySICal and chemical

vanatJon In waste generated
• VISual IntruSIOn caused by waste dISposal

site or dISposal plant
• potential health hazard to nearby reSidents
• suitability of traffic to transport the waste

matenals
iii volume of traffic to transport the waste

matenals
• proposed after-use of the sire and Its

management

10 RISK AND HAZARD

Could the proposed development have a
slgmficant Impact on, or be constrained by, the
follOWing?

• the level and Identrty of hazard to the public
• probability of occurrence
• extent of effect - local, regIonal or

panoramic
• standards reqUired for process eqUipment

In chemical and processing industries
- safety and deSign reVIews
- safety audits
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eXlSlmg housing 8.2 Emergency services

• location for suitable housing sites

• sites suitable for construction camps • adequacy of eXisting emergency selVlces

• standard of proVIsion of facdrbes required (e g fire and ambulance serVIces)
by authority • projected proVISion of serVIces to meet

• desIgn and layout of site facl/mes Increased demand

• use to whICh construcbon camp may be put • need for addJbonal emergency serVIces
after termmatlon of the construction penod • adequacy of the emergency and safety

serVIces proVIded by he developer
77 Telecommumcatlon • ability of the local resources to deal with

I
emergencies

• eXIStIng telecommunIcation network -
• installation of addlbonal telecommumcatlon 83 Recreational facllrtles

transmISSlon hnes or facdrbes

I • adequacy of eXisting facllrbes
78 Flnanclallmphcatlons to region • projected proVIsIon of facllrbes to meet

Increased demand

• job creation and economic opportumty • need for addrbonal facllrbes

I • enhancement of regional self-sufficiency • recreational and serVIce facllrbes In the

• financial programmes of responsible workplace
authority

I • comparatIve wage rates between those of 9 THE NATURE AND LEVEL OF
eXISting employment In the local area and PRESENT AND FUTURE
those offered- by-the I'le'*Gevel:af'l'ment

• movement away from eXISting employment ENVIRONMENTAL POLLUTION

I due to higher wage rates offered In the new
development Could the proposed development have a

• Insurance rates SIgnificant Impact on, or be constrained by, any

I • cost Imphcatlons of the supply of energy, of the followmg?

water, waste management, transportation,
AJr pollutioneducation, hOUSing and telecommUnication 91

I 8 SOCIAL AND COMMUNITY • eXisting levels of atmosphenc pollution

SERVICES AND FACILITIES • the nature of air pollution, such as ozone-
depleting gases, aCidiC compounds and
toXiC substances

I Could the proposed development have a • extent of the local build-up of pollutants
SIgnificant Impact on, or be constrained by, any due to Inversions
of the follOWing? • compounding of effects with eXisting

I 81 Health service facilities
pollutants or other chemicals In the
atmosphere (e g photochemical smog
production)

• adequacy of temporary facllrbes dunng • smog formation and reduction In VISibility

I constructron phase of developments • quantrty and type of parbculate matter• adequacy of on-site health faclllbes produced with reference to SIZe,
• adequacy of faclllbes for pnmary health composlbon and chemical stability

I
care (e g screening facllltres for • producbon of offenSIVe odors
tuberculOSIS or AIDS, family planning • pollution of adjacent senslbve areas
adVIce) • effects on human health crops, wildlife,

• adequacy of the eXiSbng health serVIces to livestock and other potentially affected

I
cope with Increased population orgamsms

• projected prOVISion of health selVlce • effects on stonework, buildings or works of
faclilbes art

• need for addlbonal facliltres

I
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peak and base loads

• planned proVision of power for the area 74 Transport networks

• power generabon and associated
Infrastructure • eXlsbng transport systems

• the need for new transmISSlon hnes • present pattems of clrculabon or

• the adequacy of emergency power facllmes movement of people and/or goods

• the danger to the local community and the • generatJon of more pnvate and public
enVironment or processing units In the case traffic
of a major power failure • adequacy of eXlsbng road network

• avaIlability of altemabve fuel source • adequacy of eXlslmg parking facllmes

• adequacy of eXlstJng traffic management
72 Water schemes

• need for and deSirability of addmonal road

• water nghts schemes over and above those which have

• wasteful or excessIVe water reqUirements been planned

• planned prOViSion for water supply to the • temporary access roads used for the
area development

• adequacy and reliability of water supply • Viability of the rail serVIce

• adequacy of ground water reserves • rail capacity

• adequacy of emergency supply system • need for addmonal rail links

• need for addrbonal abstractJon schemes or • adequacy of harbor faclllbes
constructJon of new supply reservoIrs • need for expanded harbor and related

• need for addlbonal punficabon systems facllmes

• need for mappropnately SIZed or located • adequacy of air transport faclllbes
Impoundments • ability of commerce and SOCial facllmes to

• need for new pipelines locate along route

• danger to local people and Industry In the
event of a major water supply failure 75 Education

73 Waste management • demand for specific type of techmcal skills
training

• effiCIency and capacity of eXlSbng waste • demand for specific types of Industnal
management facllmes training

• extent of contnbubon to centralized waste- • adequacy of eXlsbng technlcallnsbtubons
processing facllmes • adequacy of nursery, Junior and secondary

• ability to proVide necessary faclllbes educabon faclllbes

• need for new pIpelines • need for addmonal education facllmes

• nsk associated with waste transport • demand which exceeds the planned

• adequacy of emergency waste disposal prOViSIon of educabonal facllmes
facllmes • preschool facllmes

• nsk to the comm unity and the local
enVironment should the faCility break down 76 HOUSing

• hazard of groundwater pollution

• danger of rodents and scavengers at waste • property values and levels of rates
srtes • potenbal conflict over land use

• potenbal for Windblown or waterbome • availability of hOUSing stock
refuse polluton • need to release addmonaI land for hOUSing

• Visual and smell effects of waste srtes and developments
treatment works • acceptability of such land release

• hazard of bIrds to aIr traffic near sewage • adequacy of Infrastructure for further
ponds and landfill sites hOUSing developments

• utllIZabon of treated waste water and • abIlity of prIVate or local authority to prOVide
recycled materials hOUSing

• on-site waste management potenbal • compabbllity of planned development with

E-15
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PROJECT IMPACT MATRIX· RURAL WATER SUPPLY AND SANITATION POTENTIAL IMPACTS
PHYSICAL ENVIRONMENT BIOLOGICAL ENVIRONMENT SOCIAL ENVIRONMENT
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PLANNING SOURCE SURfACE WATER • • • o. o. o. • o. o. o. o. o. • • • o. o. o. o. o. o. o. a 0

AND SOURCE SPRINGS • • • • • • • • • • o. o. o. o. o. o. o. o. o. 0 0

DESIGN SOURCE GROUNDWATER • • • • • o. o. o. o. o. o. o. 0 0

COLLEClION/TRANSMISSION • • • • o. o. o. o. • • • • o. • • • o. o. o. o. o. o. o. o. o.
RAW WATER TREATMENT • • • • • 0 o. O. o. O. 0

STORAGE/DISTRI6UJlON • o. o. o. o. O. o. o. o. o. 0 o. o.
USE CONTROLS o. o. o. o. O. o. O. o. o. o. o. o. o. o.
DRAINAGE/COllECTION SYSTEMS o. o. o. o. o. o. 0 o. • • o. o. o. O. o. O. o. o. o. O.
SANIJATION fACILITIES a O. O. O. o. o. o. o. o. o. o. o. o. o. O.
WASTEWATER TREATMENT a o. 0 o. o. o. o. o. o. o. o. o. 0 a o. o. 0
WORKfORCE • • • • a 0 o.

CONSTRUCTION CLEARING • • • • • • • • • • • o.
ACC£SS ROADS • • • • • • • • • • • • o. o. o. 0 o.
CONSTRUCflON ACflVIfIES • • • • • • • • • • • • • o. o.
WORKfORCE SUPPORT • • 0 o.
CONSTRUCTION WASTES • • • • • • • • I

OPERATION SOURCE PROTECTION o. a o. a o. • • 0 o. o.
fACIlITY MAINTENANCE o. a a a a a a 0 a 0 a 0 0 a 0 o. o. o. o. o. o. 0

WASTE MONITORING a a 0 0 0

WATER CONSERVATION a a a a 0 a a a 0 a 0 0 0 0 0 0

USER EDUCATION a a 0 0 0 0 a
-

Adverse
High.

Medium.
Low.

!ill:
Benellclal
High 0

Medium 0
Low a

Relerence Haifa Engineering Company 1?80 Envlronmenlal Design Conslderallons (or Rural Development ProJ..cls Washlnglon DC USAID
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PLANNING SOURCE SURFACE WATER

AND SOURCE SPRINGS

DESIGN SOURCE GROUNDWATER

COLLECTION/TRANSMISSION

RAW WATER TREATMENT

STORAGE/DISTRIBUTION

USE CONTROLS

DRAINAGE/COLLECTION SYSTEMS

SANITATION FACILITIES

WASTEWATER TREATMENT

WORKFORCE

CONSTRUCTION CLEARING

ACCESS ROADS

CONSTRUCTION ACTIVITIES

WORKFORCE SUPPORT

CONSTRUCTION WASTES

OPERATION SOURCE PROTECTION

FACllIIY MAINTENANCE

WASTE MONITORING

WATER CONSERVATION

USER EDUCATION

KEY
Beneficial Adverse
High 0 High.

Medium 0 Medium •
Low 0 Low.

Reference Halla Engineering Company 19BO Envlronmen/af Design Cons/deral/ons for Rural Oeve/opmenf Pro/eels Washington DC USAID
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AlmexE.5

Ag.Jre E 1 PrienbaI Impact ofthe ConstructIon Pencxt Example ofa Nef:wr:xk
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A:nnexE 5

Figure E 2 Section ofthe IMPACT Network
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I

NOTE- The process descnbed here IS entIrely optIonal and open to adaptatIon. TIns umbrella process
was designed by USAID's Bureau for Afnca together With PVOs carrymg out actlV1tles under
umbrella grants m whIch there IS a proposal revIew and sub-grantmg process. The reportIng and
accountability proVISIOns are subject to change under Title n

A screemng process IS apphed dunng the actIVIty-design stage, and mrtlgatIon measures thereby
Identified are bwlt mto lDIplementatIon. It has not yet been fully evaluated for apphcabihty to Title n
program contexts. Food for development resources may not be commonly used to prOVIde grants to
sub-reaplents, but sub-grantmg does occur, and perhaps will be used lDcreasmgly lD the future. Thus,
the umbrella reView process could be adapted to determme the need for enVironmentallDlbgatJon.
Also. the screemng process could be adapted to downstream reVIew of act1VltJes whose speafic design
IS completed after the DAP IS approved.

I
I-
I
I
I
I
I
I
I
I
I
I
-I

Attachment"

Information on Use and
Preparation of the Umbrella lEE

and
Use of Environmental

Screening and Report Form

EnVIronmental Scr~nmg and Report Form for NGOIPVO ActIVItIes and
Grant Proposals
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AnnexF

InformatIOn on Use and Preparation of the Umbrella lEE
and

Use of EnvIronmental Screening/Report Form

F.1 What IS an "Umbrella" lEE and When IS It Used?I

An "umbrella" IEE addresses a mu.I1lple sets ofadmtJes generally expected to be smallm scale and where their
nature IS unknown or msuffiaent specific Information IS avaIlable (such as engmeenng desIgns or SItmg data),
when the lEE and/or DAP IS beIng prepared. As men1J.oned m SectIon 3 3, an umbrella IEE may be appropnate
If

• the DAP consISts ofmul1J.ple aClJ.VItles, most ofwhIch are small-scale but not yet fully desIgned, and
whIch can. be subjected to a subsequent reVIew process defined by the es, or

• the CS mtends to unplement a sub-grantmg program m wlnch as-yet umdentrfied sub-reCIpients subIDlt
proposals for aClJ.VI1J.es, and these proposals are to be lmked to a subsequent enVIronmental reVIew
process snmlar to that lmd out below

An alterna1J.ve to the umbrella rEE IS domg an lEE With a deferral of those actiVities for whIch msuffiaent
mformatIon IS available, which will then requIre amendment ofthe IEEbefore you obhgate funds for, or unplement,
that ac1J.vlty (as descnbed m SectIon 33)

The "umbrella" IEE process allows you to deal With sets ofyet-Urbe-fully desIgned actlVItles m a more genenc
fashIon and engages you and your unplementmg partners m a subSIdiary enVIronmental screenmg and reVIew
process, once design and sitIng InformatIon has been obtamed. TIns process allows you to screen and prepare
enVIr()D1T'lf71taJ re\'le\\'S ofeach actlVIty or set of actlVI1J.es (grouped geograplncally or msome other faslnon) as the
mfonnatlon becomes available Ifyou use the "umbrella" IEE WIth post-IEE enVlI"OIlJllental reVIews, you should not
Implement the specrfic actIVIty or group of sumlar actIVItIes untIl the screenmg and reVIew process IS complete,
mcludmg USAID approval, Ifapplopll3te Note that WIth each umbrella lEE, the respec1lVe MIsSlon and PVO, With
the concurrence ofthe BHRBEO, will determme what level ofSUb-actIVIty reVIew and approval will be earned out
by the USAID M!ssron, Ifany The PVO should dlScuss apprO".:"l rett'U...-~ents WIth the M1sslon when consuiermg
an "umbrella" IEE

Approval of the "umbrella" IEE means that, m most cases, USAID approval of the subsequent enVIronmental
reVIews (for spectfic ac1J.VItles or genenc sets) IS at the PVO or MISSion level and does not requIre Wasbmgton
concurrence Wblle the MISSion should be kept mfonned, Washmgton concurrence WI1l only rarely be called for
(e g., Ifan actIVIty should tngger a posItIve threshold dec:ts1on)

The EnVIl"01ll1letltal Saeemng Form. (ESF) that accompames an "umbrella" lEE (see sample form at the end ofAnnex
F) IS used after the IEE has been approved. It gmdes you through the subSldIary screenmg, revIew and IDltl.gatJ.on
process for each set of ac1J.VItl.es as they are desIgned. The form Itself IS normally an mtegral attachment to the
approved IEE It IS meant to be modified or adapted prior to lEE approval to reflect the umque smte of
srtuatIons that are most likely to be found under yet to be defined multiple actJVltles Thus, the ESF to be used WIth
a given "umbrella" IEE IS typIcally speafically tailored for that lEE

Wlthm USAID tlns has sometunes been referred to as a "programmatlc" IEE concept, not to be CODfosed WIth
the Programmatic EnVU'OOIIlental Assessment (PEA) descn"bed m Anne>.. C
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and revIew process for each aet:rvrty mthe DAP program as the mformatIOn becomes avaIlable, and (b) once the IEE
process of enVIronmental screerung and reVIew IS approved m Washmgton, all or most actlVItles can be approved
at the pva or MISSIOn level on the basIS oflocal screenmg and reVIew

F 2 ConditIons on the Use of the "Umbrella" lEE

An "umbrella" IEE mvolves a negatIve determmanon wzth condztzons ThIS means that Umbrella IEEs may only
be approved lithe PVO agrees to a certam set ofcondItIons (see FIgure F 1), wruch mclude (a) demonstrated
pva capaCIty to cany out enVIronmental reVIews (may mclude attendance at enVIronmental comphance trammg),
(b) post-IEE screerung of appropnate actlVItles or clusters of actIVItIes, (c) followmg an enVIronmental reVIew
process as part ofplannmg and desIgn, (d) conductIng momtonng and lTIltIgatlon as appropnate, and (e) reportmg
on the status ofenVIronmental comphance mthe Annual TII Results Report, as well as to the MIsSIOn EnVIronmental
Officer, as requested.

IfthIs approach seems potentIally apphcable, examme the sample IEE prOVIded m Annex B-3' The Ethlopzan NGO
Sector Enhancement Imtzatrve " whIch contaIns the typIcal condItIons for an "umbrella" IEE An "umbrella" IEE
can use standarchzed language, descnbed m deta.l1 below, smce your ability to analyze actIVItIes IS lumted WIthOut
mformatlon The apphcabIhty ofthe umbrella IEE approach to TItle IT actlVItIes IS not known at thIs tIme, but It has
been found useful m other SItuatIOns mvolvmg multIple, small-scale aCtIVItIes about whIch detaIled mformatlon IS
not avaIlable when the IEE needs to be prepared.

FIgure F 1 illustrates the "umbrella" lEE concept

F 3 AdVIce on Prepanng SectIOns 1 0 through 4 0 of an "Umbrella" lEE

In preparmg the umbrella lEE, you will :find the pnnctples and advIce offered m Sectlon 4 0, to be pertInent to a large
extent Below are some annotatlons and adVIce based on expenence WIth the umbrella IEE approach, mvolvmg
subgrants by the lead pva to sub-recIpIents In preparmg these four sections It will be helpful Ifyou refer to the
IEE on the EthIOpIa NGO Sector Enhancement ImtIatIVe, provJded m Annex B.3, as an example

lEE SectIon 1 0 Background and Project DescnptIon

You may find It helpful to revIew the questlons and guIdance m Sectlon 4 of the EDM, but you will need to mterpret
the questIOns genencally

11 Background

Bnefly descnbe the background ofyour SUIte/set ofaet1VItIes and the reasons why they are not well defined For
example, 15 It because ofthe need to mamtam design fleXIbilrty, IS It because the aet1VItles to be undertaken will be
m response to partICIpant generated needs and proposals, or IS It for other reasons?

1.2 Current ActIvity Descnptlon

Bnefly descnbe the goals and purposes and types ofresults expected. IndIcate the sectors m whIch you WIll work
and the types of mterventlOns that are lIkely Descnbe the level of fundmg, dIsbursement and Implementation
arrangements, mcludmg whether the actIVIties are food for work, monetIzation or entaIl grants to communIties or
groups

F-3
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Figure F 1 Multiple ActiVity DAP with Activities to
be More Fully Designed at a Later Date

Prepare Umbrella lEE

- NegatIVe Determination wIth CondItions (agreement between
PVO/NGO & USAID)

-As part of conditIons, PVO/NGO
- demonstrates envIronmental assessment capacity (for example,

through traIning or In other ways)
- screens activitIes and sites as appropnate
- follows environmental review process as part of planning & desIgn
- prepares momtonng & mltlganon plans
- PVOINGO summarIZes status of environmental compliance process

as appropnate In annual Trtle II results report
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Purpose and Scope ofAmended IEE

Generally thJs IS not needed unless you have already prepared an IEE and plan to amend It so that It uses the umbrella
process

lEE SectIon 2 0 Country and EnVIronmental InformatIon

OrganIze thiS sectIon by locatiOn or actiVity, wInchever IS most appropnate Tills section should provide a bnef
overall portralt of the settmg m those geograpInc areas where you are plannmg mterventlOns Dependmg on the
nature ofyour DAP or PAA, the "area" could be an entire country, several regIOns, scattered locatIOns, or a specIfic
regIOn

Bnefly descnbe envrronment (mcludmg phySical, biOlOgical, health, socio-econormc, and cultural aspects) of the
proposed actIvrt1es' locatIons Indicate general envrronmentalISsues and trends Because not all locations for future
mterventIons have been IdentIfied and because ofthe vanety ofenvrronmental SItuatIOns that mIght be encountered.
thIS sectIon ofthe lEE can be neIther comprehensIve nor detailed.

lEE SectIon 30 EvaluatIon of ProJectlProgram Issues With Respect to
EnVIronmental Impact PotentIal

Descnbe tmpacl:s for each actIVIty or sets ofactIVItles, usmg the same orgarnzatlOnal framework. you adopted for IEE
SectIons 1 and 2

Ifan actlVlty has no unpact potentIal, or a component may be a Categoncal ExclusIOn, bnefly note thIS

Frrst, proVide a bnef synOpSIS of potentIal mterventIons You may sunply hst these and descnbe WIth whatever
mformatIon you have Then descnbe, Ifyou have mformatlon, the genenc kInds of envrronmental unpacts (For
example, you could draw upon the genenc mforrnatJon m the Envzronmental Guzdelznes for Small-scale Actzvztzes)

Ifyour knowledge of potentIal environmental Impacts IS Iumted, msert the folloWIng or sunIlar wordmg

The phySical and topographiC condItions, clunate, SOils, and ecosystems as well as soctal and
economic charactenstlcs that could be encountered are qwte vanable Because the specific
charactenstlcs and locatlons of these actlVltles are not defimtlve, the potentlal for adverse
envrronmentalunpaets cannot be excluded untJ1 addItIonal mformatlon about project deSign and
location becomes available Each, therefore, reqUIres enVIronmentally sound deSIgn and reView
to determme the speCific nature and magrntude of potentlal unpacts ActlVltIes do share the
common charaetenstIc ofbemg small mscale

In addrtIon, you need to thmk about the potentIal for cumulatIve adverse envrronmental effects as a consequence
ofmultIple ac1:IvrtIes ma setting or regIon--those unpacts that result when the effects ofyour actiOns are added
to the eXlstmg SItuatIon and or other reasonably foreseeable actions, regardless ofwhat orgamzatIon or agent
IS undertakIng them. CumulatIve unpacts can result from mdIvldually rmnor but collectIvely sigruficant actions
tikmg place over a penod oftune You probably wIll not be able to rmtIgate the effects ofactiVities for wInch
you are not responsIble Nevertheless, where feasible, you should try to coordInate your actIVitIes WIth others,
help others to recogmze potentIal Impacts oftherr actlYJtIes or playa role m fostenng an enVIronmentally sound
overall development plan
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lEE SectIon 4 0 Recommended MitigatIon ActIons (IncludIng MomtorIng and
EvaluatIon)

Under an umbrella rEE, you and USAID comnut to followmg specIfic procedures for screenmg, post-rEE
enVIronmental reVlews, 1D1tlgatlOD, and monrtonng (see Figure F 1) You and USAID also comnut to promotmg
envrronmental assessment capacIty bU1ldmg for your staff and partners You could consider and adapt the
language below, set offm smaller font and doubly mdented, for tins purpose2

4 1 Recommended Plannmg Approach

The development ac1:IVInes proposed for support are typICally presented and consIdered as
d1screte mtervennons, m lSolatlon from other planned commumty developments ThiS lInkage
argues strongly for the adopnon of an mtegrated approach toward acnVIty plannmg and
nnplementatlon. Al1hough such an approach toward program plannmg and management 15 more
complex and tnne-consummg "up-front," It WIll reap sIgmficant dIVIdends over the longer tenn
In the form of more cost-effecnve, sound, and sustamable communIty mvestments and
Improved natural resources management For maxnnum effiCIency and effectIveness, these
reVIew procedures are mtended to be applIed WIthm the context ofdevelopment plans, natural
resource management plans, or land use plans developed for the areas m whIch the aCOVltles
WIll take place

[Insert CooperatIng Sponsor::: S from here onlls the pnmary nnplementIng partner ofthe [PrOVIde DAP or PAA
TItle here =T from hereon] [SpecIfy other ImplementIng partners and their roles ]

I
I
1
I
1
I
.1

I
I
I
-I

4.2

2

EnVIronmental Screenmg and ReView

These enVIronmental screenmg and reVIew procedures specIfy how actIVItIes w111 be exammed
on an mdlVldual basIS to comply With the determmaoons (see Sectlon 5 0) of tlus lEE m
accordance With Reg 216, SectIon 216 3(a)(2) These procedures are mtended to result m
enVIronmental accountabIlity and soundness, by requrrmg that USAIDlUnsert Country name
::: C from here onl or the CS/sub-reclpents put m place specmc mechamsms to promote
enVIronmental reVIew capacIty and other enVIronmental capaCIty for the ImplementIng partners
To ensure that mtervenoons are deSIgned m a sound and sustaInable manner (see SectIon 4 1),
the MIssIon EDVIronmental Officer (MEO) and/or USAID Project Manager Will work With the
appropnate ImplementIng partners to achIeve compliance With these procedures

These procedures are based on use ofa Screenmg Form, presented m Attachment 1 ThIs form
IS conslStent WIth the "EnVIronmental Screenmg Form for NGOIPVO ActIVXlles and Grant
Proposals" contamed mthe Afuca Bureau EnVIronmental Gwdelmes for Small-Scale Acnvxlles
mAfuca. USAID/--Lwtll fuctb1ate the refinement ofthlS form WIth _S_ and the [RegIOnal
EnVIronmental Officer (REO) Insert If one eXIstsl and the Bureau EnVIronmental Officer
(BEO) to meet project needs and to mcorporate, where appropnate, mformatlon that Will
ldentrfy-any-need for enVIronmental assessment m accordance With C's enVIronmental
assessment pohcy and procedures

Adherence to the procedures m tlus lEE cannot be consIdered m heu of C's requirements
or VIce versa Efforts Will be made, however, m the refinement of the Screenmg Form to
dovetail respeenve assessment mformatIon reqwrements to the maxnnum extent allowable

ThIS IEE does not cover pestICIdes or other actIVItles mvolvmg procurement, use, transport,

The relationshIp between the CSs and USAlD may dIffer from that charaetenzed herem The
sample language IS open to adaptation to the Situation at hand
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storage or disposal of tOXIC matenals, and any sItuatIon dealmg With such Will reqUire an
amended lEE, except to the extent covered m Category 2 ofthe Screemng Form attached

ActIVItIes or proposals will be mdlVldually screened usmg the attached Screenmg Form, which
uses a four-ner categonzanon process

Category 1 ActlVltIes that would normally qualifY for a categonca1 exclUSIOn under Reg 216
(e g, communrty awareness mItlatIves, trammg at any level, prOVISion oftechmcal asSistance,
controlled expenmentatlOn exclUSively for the purpose ofresearch, and field evaluatIon that
IS confined to small areas and carefully morntored, etc) Certam, specrfica1ly defined, small­
scale actIVItIes entaIlmg rehablhtatJon ofwater pomts and constructIon or rehabIlitatIon of
faCI1Itles have also been placed m thIS category

Category 2 Ac1:lVI1:les that would normally qualIfY for a negatIve determmatlon under Reg 216,
based on an enVIronmentally sound approach to the actIVIty deSign and mcorporatlOn of
appropnate mmgatIon and morntonng procedures For example, the deSIgn followed, and the
manager has access to and Will follow, a senes ofgUIdelmes for the deSign ofsmall-scale,
enVIronmentally sound actlVI1:les mforestry, natural resource management, Infrastructure, etc

Category 3 ActIVItIes that have a clear potentIal for undeSirable enVIronmental unpacts and
typlca1Iy under Reg 216 reqUIre an EnVIronmental Assessment, such as those mvolvmg land
development, planned resettlement, penetratIon road bUlldmg, substantIal piped water supply
and sewage constructIon, large-scale rrngatlon proJects, and projects mvolvmg the
procurement andlor use ofpestletdes, or oflarge-sca1e or area-Wide apphcatlon ofpesncldes
AlI actIVI1:les lIsted mReg 216 (Sect 216.2[d][1]) are automatIcally mcluded, unless they
are small-scale and quab.fY for a negative determmanon m accordance With the cntena lIsted
under Category 2

Category 4 Thts category groups actIVI1:les that either USAID cannot fund or for which speCific
findmgs must be made man EnVIronmental Assessment pnor to fundmg InterventIons that
are hkely to JeopardIze a cntIcal habItat for threatened or endangered Species or degrade a
protected area must be placed m this category Category 4 covers actIVItIes that tngger
prOVISIOns of SectIons 118 or 119 ofthe Foreign AsSistance Act, wlnch generally relate to
degradatIon ofnatIonal parks or protected areas, mtroductIon ofexotIc speCies, or effects on
trOpical or undegraded forest lands

_S_ will employ the Screenmg Form prOVIded as Attachment 1 and to be refined as needed
In consultanon With the [REO Insert If one eXISts] or BED and the EnVIronmental ReVIew
Reports prepared as a result ofthe categonzatIon process to evaluate actIVItIes and/or proposals
Preferably, the drrect or ac1:lla1 Implementor of an actIVIty WIll prepare the forms and the
enVIronmental reVIews, which WIll be reVIewed by_S_ pnor to submittal to USAID/-.£.

[Insert thiS sentence Ifappropnate Proposals seekmg support from the__T_ must also
comply With any of Its approval cntena and reVIew procedures, whIch WIll also mclude thIS
reqUirement for enVIronmental screenmg and reVIew, as well as any other_S_ or USAIDI
L reqUIrements designed to ensure developmentally sound and sustamable acnV1tIes for the
J

An EnVIronmental RevIew Report shall be prepared for all Category 2 actIVItIes The MEO or
MISSIOn DIrector, or Actlng DIrector, on behalfofUSAID/--C.-, shall be responsIble for
clearances on the category determmatIon and EnVIronmental ReVIew Reports It IS assumed that
the maJonty ofactIVltles wIll fall Wlthm Categones 1 and 2, and Will, therefore, be approvable
locally by USAID/~ Without further external reVIew ThIS delegatIon ofresponslblhty,
WIthout regard to dollar amount ofactlvltles, IS predIcated on the assumption that appropnate
and enVIronmentally sound ImplementatIon and enVIronmental momtonng and mmgatlon
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4.3

procedures WIll be m place The MEO, should he/she have questlons, will pass Category 2
actlVltIes and their reVIews to the [REO Insert If one eXISts] and BEO for consultatIon An
EnvIronmental Revtew Report shall also be prepared as the first step for all Category 3
actIvtttes to help the [REO Insert If one eXIsts] and BEO determme If an Envrronmental
Assessment IS reqUIred. WlnIe an EnVIronmental Revtew Report may be prepared for Category
4 actiVItIes, It IS recommended that developers of acttvtttes and proposals consult With the
USAID MEO and Project Manager before prepanng elaborate documentatIon. All Category
3 and 4 acttvttIes (Ifthere are any) shall be subject to addittonal envrronmental evaluation,

as deemed appropnate, mconsultatton WIth the BEO and REO, and shall be passed on to the
[REO Insert Ifone extsts] and Bureau EnVIronmental and Legal Officers for further revtewand
clearance

Pnorto '!he approval ofan acllvrty, results ofthe enVIronmental categonzatIon must be avaIlable
and consIdered For Category 2 proJects, EnVIronmental Revtew Reports, mcludmg MEO
revtewand, Ifneeded, [REO Insert Ifone eXISts] or BEO revtew, must be performed pnor to
fundmg For any Category 3 or 4 actlvttles, approval cannot be gIven untIl the EnVIronmental
ReVIew and any addrttonal enVIronmental documentatIOn as determmed by the BEO have been
prepared and cleared. _5_ may, IfIt deSIres, categonze or revtew categonzatton ofactIvttles,
based on use ofthe screenmg form, pnor to proposers receIvmg approval and proceedtng WIth
final deSign Tlus procedure would allow actIvttles tn Category 1 (no envrronmental revtew
reqUIred) to be earned out and allow the proposer to undertake appropnate envrronmental
documentatIon accordmg to the procedures for Category 2, 3, or 4 actIvttIes Hence, such
awards WIll contaro clauses stating that fundmg of Category 2, 3, or 4 actIVIties IS contmgent
on findmgs, recommendations and clearance ofthe envrronmental documentatIon

The MEO and/or Project Manager shall on a routme (semI-annual) basIS pass to the [REO
Insert If one eXISts] and BEO an updated summary of actlvtlles and the results of the
envIronmental categonzatIOn and reVIew process to keep them apPrISed of the type/nature,
scale, fundIng levels, and ImplementatIon status ofthe mdtvtdual actIvt1les approved under the
process descrIbed m thIS IEE and any correspondmg mrtlgatton and momtonng reqUIrements
Reference to thIs process wIll also be made m the MISSIon's R4 submIttal

PromotIon of EnvlI'onmental ReView and Capacrty-BnIldmg Procednres

The procedures descrIbed above and mcorporated wrthtn the Screemng Form are mtended to
ensure enVIronmental accountability and soundness, on the assumpllon that the MIssion has the
followmg addItional elements m effect to buIld enVIronmental capacity WIth _S_ and Its
partners

• The proposer/Implementing agent and Its appropnate partners will help design, conduct,
parlJ.Clpate In, and apply enVIronmental assessment and management trammg, m conjunctIon
WIth USAID and host country resource organtZattons and agenCies, such as the RegIonal
Envrronmental Assessment Trammg Course, and pursue follow-up trammg to asSISt these
partners m properly fulfillmg the screenmg and revtew requIrements m conjunction With
concerned --h- orgam.za1lons and agenCIes,

• The proposer/nnplementmg agent and Its appropnate partners W1l1 also be encouraged to
apply appropnate --h- enVIronmental assessment polICIes and procedures and

• A momtonng and evaluation process W1l1 be put m place and used by S and Its
appropnate partners, m collaboratIon WIth any concerned~ authonties, and USAID
project management.

I
I

4 4 EnVIronmental Responslblbbes
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USAID/-L assumes responsibLirty for enVIronmental reVIew and declslOn-makmg for all USAID­
assisted _T_ actIVItIes as outlmed below

• Through S , and With the assistance of partners (as appropnate) proposers wtll submrt
proposals that take mto consideration potential enVIronmental Impacts and theIr mitIgation,
mcludmg aVOIdance, and Will deSign the actIVIties WIth an enVIronmental mOnltonng system ill

place

· -L. WIth the assistance ofpartners (as appropnate), wtll use the Screemng Form to categonze
proposals, and the MEO Will reView and pass on to the [REO Insert Ifone eXIsts] and BEO any
Category 3 or 4 and., as he/she determmes, some Category 2 actIVities

• The proposerfnnplementIng agent for an actIVIty, With the assIStance ofappropnate partners, wIll
ensure Implementation ofagreed-on mitigatIng measures and enVIronmental unpact momtonng

• USAID/ e's MEO and the Project Manager WIll be ultlmately responsible for momtonng
enVIronmental 1ID.pacts ofall proJect-financed actIVItIes, as further specified below (SectIOn 45)

• PenodIc VISits ofthe [REO Insert Ifone eXlstsl or BEO wtll also be requested for adVIce, refresher
trammg, and confirmatIOn that enVIronmental processes are m place

4 5 Momtonng, Evaluation, and MItigation

An envIronmental mODltonng, evaluation, and mItIgatIOn process WIll be establIshed and used
by the 1ID.plementIng partners m collaboratIOn WIth USAID USAID-supported actIVItIes shall
mcorporate appropnate mitIgatIon and momtormg procedures as hsted below

• The proposer/1ID.plementIng agent and Its partners wtll use the Envzronmental Guzdelznes for
Small-Scale ActlV1tles In Afnca (or other appropnate references) to asSiSt them m determmmg what
potentIal unpacts should be of concern for dIfferent types of development actIVItIes m vanous
Settings Usmg the wormatlon from tins and other documents Cited therelD., _8_ Will determme
which Impacts to mitIgate and momtor for the partIcular development actIVIty

• The proposer/tmplementmg agent and Its partners must IdentIfy m each proposal and m the
accompanymg enVIronmental reVIew reports all proposed enVIronmental mltIfatlo~ a'1c mOnltormg
requIrements

• Once the enVIronmental reVIew reports are approved., the mitIgative measures and momtormg
procedures stated m the enVIronmental reVIew report shall be considered a reqUIrement

• The ImplementIng agent/partner, WIth assIStance ofother appropnate partners, shall be responsIble
for ImplementatIon ofagreed-on IIUtIgatlon measures and momtormg of Impacts

All penodIc reports ofthe unplementIng partner, under these procedures, to USAID/-L shall
contam a sectIon on enVIronmental unpacts, success or fatlure of mItIgative measures bemg
Implemented., results ofenVIronmental momtormg, and any major modIfications/reVIsIons to the
proJect, mItIgatIVe measures or momtonng procedures

USAIDJ C IS ultImately responsible for ensurmg conformIty With the procedures spelled out
above, mcludmg enVIronmental categonzatJ.on and reVIew procedures WIth partIcular respect to
momtonng, evaluation and mItIgation, the MISSion IS responsible for

• monrtonng and evaluatIOn ofactIVIties after ImplementatIOn WIth respect to enVIronmental effects
that may need to be mitIgated, a process that should be mtegrated mto the MISSion's pertInent

F-9
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Performance Momtonng and Evaluanon Plan,

• reVIew ofthe unplementing partner's reports With respect to results ofenVIronmental mIngatIOn
and momtonng procedures,

• mcorporatmg mto MISSIon field VISits and consultations With unplementing partners penodlc
exammatlOn ofthe enVIronmental lIDpacts ofacnvltIes and associated mitigation and momtormg
(assIStance mprepanng gmdelmes or With the momtonng and evaluation can be sohclted from the
[REO Insert Ifone eXISts] or BED), and

l

repomng on lIDplementatlon ofmlnganon and momtonng requirements as part ofthe summary of
actlVltIes and their status that IS passed to the [REO Insert If one eXIsts] and BEO
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,/ lEE SectIon 5 0 Summary ofFmdmgs

Incorporate the language below

Thts InrtIaI Envrronrnental ExanunatJon (lEE) satlsfies the condItions ofthe envrronmental procedures
for umbrella actIVItIes and delegatIon of envrronmental reVIew responsIbIlIty to MISSIOns for
PVOINGO umbrella-type projects (Cable 95 STATE 257896)

EnVironmental DetermmatIOns

Based on envrronmental reVIew procedures, promotIon ofenvrronment reVIew, capacIty bUlldmg, and
monrtonng, evaluanon, and mrtIgaDon procedures specified m thIS IEE, to whIch the MISSIon commIts
Itself; the followmg envrronmental deterromatIons are recommended

1 A Categoncal ExclusIOn IS recommended for proJect-financed techmcal asSIStance, trammg and
educatIOn, lDStItutJonal strengthenmg, regIOnal commuDlcatIons and mfonnanon exchange actiVItIes
that have no phYSICal mterventIons and no drrect effects on the enwonment pursuant to 22 CFR
2162(c)(l)(i) and 216 2(c)(2)(I), (m) and (v) [Insert others IfapplIcable] The screenmg form will
be used to confirm thIS determmatlOn for each activIty ThiS categoncal exclUSIon does not apply
to educanon, techmcal asSIstance, or trammg If such mciudes actlVItles dIrectly affectmg the
envrronment, such as construction offacIhtIes, per 216 2(c)(2)(1), nor to studIes, proJects, or programs
mtended to develop the capabIlIty of recipIent countrIes to engage m development plannmg when
deSIgned to result m aCtIVItIes drrectly affectmg the envrronment, per 2162(c)(2)(Xlv)

2 A NegatIVe Determmatlon WIth Conditions IS recommended for all other aCtIVItIes entaIlmg
commumty development. Tlus IEE specIfies a set ofsteps to ensure adequate envrronmental reVIew
ofUSAID-supported actIVItIes, mcludmg capacIty-bUIldmg elements Tlus negatIve detennmatlon IS
also condttIoned on the prOVISIon ofsupplemental project techrnca1 asSIStance and trammg support to
augment eXlStlDg efforts These capaCItIeS WIll be developed and Implemented m close collaboratIon
WIth the USAIDI~ and partners

Condluons

VSAID's support for the T will follow a forroahzed enwonmental reVIew process for Its
actlVItIes A key component ofthts reVIew process IS the use ofa Screenmg Fonn (Attachment 1) to
categonze actIVItIes, and reVIew and screen them for potentIal enwonmentallIDpaets

The USAID MIssIon assumes responsIbilIty for enwonmental reVIew, WIth clearance by the MIsSion
EnVIronmental Officer (MEO) or USAID Drrector or Aetmg DIrector m accordance WIth the
enVIronmental reVIew procedures outlmed herem for Category 1 and Category 2 actIVItIes All
aetIV1tJes clasSIfied as Category 3 or 4, based on the procedures for categonzatIon and revIew (m the
unlikely event there are any), and pOSSibly some m Category 2, at the discretIon ofthe MEO, WIll be
subjected to addttIonal envrronmental reVIew, as deemed appropnate, m consultation WIth the.LR&Q..
Insert If one eXISts] and Bureau EnVIronmental Officer (BEO), and WIll be passed to the Bureau
Envrronmental and Legal Officers for further reVIew and clearance
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S may, If It desrres, categonze or reVIew categonzauon of act1VIues, based on use of the
screenmg form, pnor to proposers receIVIng approval and proceedmg With final deSIgn ThIs procedure
would allow Category 1 actIVIues that are m Category 1 (no enVIronmental reVIew requrred) to be
earned out and for the proposer to undertake an appropnate enVIronmental reVIew m accordance With
the procedures for Category 2,3, or 4 aCUVIues No aCUVIues classrlied m Category 2, 3, or 4 WIll be
funded untIl the enwonmental documentatIon requrred by thIs IEE has been prepared, reVIewed, and
cleared. Hence, such awards Will contam clauses statmg that fundmg for such acuVIues IS connngent
on adherence to the findmgs and clearance ofthe enVIronmental documentatIon

Partners lmplementmg1he-IL USAID-supported aCUVIues Will help deSIgn, conduct, partICIpate
mand apply appropnate enwonmental assessment/desIgn and lmplementatIon/mIugatIOn procedures
for each actIVIty The Pro] eet WIll support appropnate enwonmental trammg and WIll do follow-up
trammg to asSIst these partners m properly fulfillmg thIs reVIew requrrement, m conjunctIon With
concerned _C_ orgamzatIOns and agencIes

An enwonmental momtonng, evaluatIon and mItIgatIon process shall be estabhshed and used by the
Implemennng partners, mcludmg grantees, m collaboratIon With USAID Updated summanes of
actIVItIes and therr status, based on the procedures descnbed m thIs IEE, w1.11 be submItted penodically
to the REO and BEO to keep them appnsed of the type, scope and ImplementatIon status of the
act1VItIes and therr correspondmg mitIgatIon and momtormg requrrements Reference to thIs process
wt.ll be made m the MiSSIon's annual R4 submittal

ThIs lEE does not cover pesllcides or other actlVltIes mvolvmg procurement, use, transport, storage,
or chsposal oftoXlc matenals, and any srtuatIon dealmg WIth such Will requrre an amended IEE, except
to the extent covered m Category 2 ofthe screen form attached

Adherence to the procedures m thIS lEE is not m heu ofany enVIronmental assessment procedures
reqwred by the~ nor can adherence to host country enVIronmental procedures be substituted for
complIance WIth the procedures m thiS IEE Efforts Will be made, however, m the development or
reVISIons of the Screenmg Form to dovetaIl respectIve assessment mformatIon requrrements to the
maxImum extent allowable
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AnnexF

Attachment to Annex F:

Environmental Screenmg & Report Form
for

NGOIPVO ActIvI1J.es and Grant Proposals

Background

USAID as a"re-engmeered, learnmg InStItutiOn," has mtroduced major changes m Its new operatiOns systems,
wIth a strengthened focus on results (not actIVitIes), greater accountability and empowerment, teamwork,
partICIpatIon and customer onentatIon For example, projects are replaced With "results packages" prOVide
USAID operatmg umts and collaborators the fleXIbility they need to adapt to changes dunng lIDplementation
The underlymg ratlonale IS to focus on results, wlule still managmg mputs and momtormg outputs properly, and
to give those responsible (mcludmg the host country partners) for acmevmg results the fleXibIlIty to change
approaches and tactICS as SItuatIOns change or lessons are learned.

The present EnVIronmental Screenmg and Reportmg Form (ESF) IS designed to be conSIStent With the ImtIal
EnVIronmental ExammatIon process, and to assISt USAID MIsSions and therr tmplementmg partners desIgn and
Implement actIVitIes m an enVIronmentally sound manner m accordance With all sallent agency pOllCIes and
procedures Use ofthe ESF will greatly reduce the need for reView and approval ofactIVitIes at the regional or
Washmgton levels

IntroductIon to Use oftlns Form

ThIS form IS to be utIhzed to screen actlVltIes based upon the umbrella IEE whIch IS attached Thzs form zs
wended to be adoptable to unlque cIrcumstances Thus, Its final contents and conditIons ofuse are to be
refined and Jomtly determmed among the affected partners-PVO, NGO, USAID, host country agencies,
etc. To the extent pOSSIble, the form should reflect host government enVIronmental pohcles and procedures

In usmg It, adjustments can be made m consultatlon With the Regional EnVIronmental Officer (REO, Ifone
eXISts) and Bureau EnVIronmental Officer It 18 strongly adVised that the MIsSIon EnVIronmental Officer make
on~slte VISIts pnor to finahzatIon of the ESF, and that the ESF be ratIonal and fully defensible and WIthout
ambiguIty as to how the conclUSion was reached that the actIVIty(Ies) will have no SignIficant lIDpact

NOTE TIns form was deSigned by USAID's Bureau for Afnca WIth PVOs carrymg out
actrvrtles under umbrella-type or co-financmg grants m whIch there IS a proposal reView and
sub-grantmg process The ESF IS apphed dunng the actIVity-desIgn stage, and mitIgatlOn
measures thereby IdentIfied are bUllt mto unplementatlon. It has not yet fully evaluated or
adapted for apphcabIlrty to Trtle II programmmg contexts It may occur that CSs will proVide
grants to sub-recIpIents, and the ESF process could be adapted to determme the need for
enVIronmental mltlgatiOn. Also, the ESF could conceIvably be adapted to downstream reView
ofactIVitIeS whIch are more fully deSigned after the DAP IS approved
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ENVIRONMENTAL SCREENINGIREPORT FORM
FOR

NGOIPVO ACTIVITIES AND GRANT PROPOSALS
[to be adapted by PVOs to thell" SituatlOns]

PVOINGO _

Other ImplementIng Partner(s) [If appropriate} _

ActIvity Name _

Duration (proposed start and completion dates) _

Geographic LocatIon. _

ActIvity DescnptIon (paragrapb(s) descnbmg purpose!intermedJate results and potentIal envrronmental unpacts)

[add space as needed]

Deternnne the Nature ofthe ActIvity or Grant

a EllVJrOnmentaI RevIe'ft' Report Needed Does the actlVlty mclude funds to support any physIcal natural
resource management actIVitIes (e gland cleanng, lITIgatIon), or any commumty and rural development
Services (e g., agroforestIy, tree-plantIng), Infrastructure (e g, dams or water catchments), pubhc faCUltIes
(e g, water and sanItatlon systems), road constructIOn orrehabIhtanon? Does It mvolve development of
mcome-generatmg or resource management systems? It will hkely requIre an EnVIronmental ReView of
the land described m Step 4 ofthis form. Determme which Category the grant falls under, to estabhsh the
need for the EnVIronmental ReView

b No Further EnVIronmental RevIew ReqUIred. Does the actIVity exclusIvely prOVide techmca1 asSIStance,
trammg, mstrtutlonal strengthenmg, or research, educatIon, studIes or other mformatIon analysIS,
awareness-bwldmg or dIssem.mation actIVItles With no foreseeable negatlve Impact on the bwphyslcal
envzronmerzt1 ThIS probably quaWies as a Category 1 actlvrty-no further enVIronmental reView or actIon
may be necessary Complete form to establISh this CIrcumstance

c. MultIple Categones Many DAP or FAA actlVItIes will have components m more than one category
Sunply mark all that apply The form will gwde you to the appropnate next steps

Step 1 Deternnne Category ofActIvIty

Category I-no further environmental review needed

Does the actlvzty ,nvolve (mark yes, ifapplICable)

ProVISion ofeducatIon, technical assIStance, or trammg Does not qualify for "Category 1" Ifsuch programs
mclude actIVitIes drrectly affectmg the enVIronment
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CommunIty awareness lll1tIatIves
Controlled expenmentatIOn exclusIvely for the purpose ofresearch and field evaluatIon confined to small
areas (normally under 4 ha, Ie, 10 acres) and carefully morutored (when no protected or other sensItIve
enVIronmental areas could be affected)
TechnIcal studtes and analyses and other mforma.tIon generatIon actIVItIes not mvolvrng mtrusive samplmg
ofendangered SpecIes or cntlcal habItats
Document or InformatIOn transfers
Nutntlon, health care or famIly plannmg Such programs do not quahfY for "Category 1" If (a) some
mcluded actIVItIes could dIrectly affect the enVIronment (constructIOn, water supply systems, etc) or (b)
blohazardous (esp :mvIAIDS) waste IS handled or blood IS tested
RebahIlrtatIon ofwater pomts for domestIC household use, shallow, hand-dug wells or small water storage
deVIces (when no protected or other sensItIve enVIronmental areas could be affected)
ConstroctIonorreparroffac:t1rtIes rrtotalsurfacearea to be dIsturbed IS under 10 000 sq ft (approx 1,000
sq m.) (and when no protected or other sensItive enVIronmental areas could be affected)
Support for mtermedJ.ate credIt arrangements (when no sIgruficant bIOphYSIcal enVIronmental unpact can
reasonably be expected)
Programs ofmatemal and chIld feedmg conducted under TItle II ofPubltc Law 480
Food for development programs under TItle ill of P L 480, when no on-the-ground biophYSIcal
mterventIons are hkely
Studtes or programs mtended to develop the capabIlIty of recIpIents to engage m development plannmg
Do not mark ''yes'' Ifthese mvolve actIVItIes dIrectly affectmg the enVIronment

Category 2--NegatIVe environmental unpacts pOSSible, enVIronmental revIew reqUIred (specIfic
condItions, mclndmg momtonng, may be applted)

Note' The EnVIronmental ReVIew (Step 4 below) must address why there WIll be no potentIal adverse Impacts
on protected areas, endangered or threatened SpecIes or theIr cntIcal habItat, or relatIvely undegraded forest, Ie,
JustIfy your conclUSIon that the proposed Category 2 aetIVltIes do not belong m Category 3 or 4 Even for
actMtIes desIgned to protect or restore natural resources, the potentIal for enVIronmental harm eXISts (e g , re­
mtroduetJ:on ofspec1es, controlled bnmmg, fencmg, Wl1d.hfe water pomts, spontaneous human populatIon shIfts
m response to actMtIes undertaken, etc) Ifyou do notfind an exact match lzsted here for the actrvlty you are
undertalang, and It IS not m Category 1, 3 or 4, then use the last Item ". Category 2 to descrIbe the actIVIty
and treat It as Category 2 for purposes ofenvIronmental revlew

Does the actlvzty Involve (mark yes, ifapplICable)

Small-scale actIVItIes ill agrIculture, natural resource management (NRM), SanItatIOn, etc (lISt and scale
to be defined mutually among the approprzate partners)
Controlled expenmenta1Jon exclUSIvely for the purpose ofresearch and field evaluatIon (areas of4 ha or
more, I.e, 10 acres) and carefully monrtored, when neIther protected or other sensItIve enVIronmental areas
could be adversely affected nor threatened and endangered SpecIes and therr habItat JeopardIZed.
Small-scale constructIon or rehabilitatIon offacI1rtJ.es or structures m whIch the surface area to be dIsturbed
exceeds 10,000 sq ft and fundmg level IS not m excess of $200,000 and where no protected or other
sensltJve enVIronmental areas could be affected
MmorconstructIon orrehabtlrtatJon ofrural roads less than ca.1O km (WIth no change m alIgnment or nght
of way), WIth ecologxcally sensrnve areas at least 100 m away from the road and not affected by
constructIon or changes m dramage, hkewlse, DO protected areas or relatIVely undegraded forest should be
wrthm 5 Ian ofthe road
Nutntlon, health care or farmly plannmg, if (a) some mcluded actIVItIes could drrectly affect the
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envrronment (constructIon, water supply systems, etc ) or (b) bzohazardous (especIally HIV/AIDS) waste
zs handled or blood zs tested
ConstructIon or rehabilitatIon of smal1~scalewater pomts or water storage deVIces for domestIc or non­
domestIc use, not covered m Category I, when neIther protected or other sensItIve enVIronmental areas
could be adversely affected nor endangered and threatened SpecIes Jeoparchzed
QuantIty llllpOrts ofcommodItIes such as fertIlIzers
Food for Development programs under TItle II or m, mvolvmg known bIOphYSIcal mterventIons With
potentla1 to cause enVIronmental harm (e g , roads, bore holes)
Support for mterm.echate cred.rt InstItutIons when mdrrect enVIronmental harm conceIvably could result
InstrtutIOnal support subgrants to NGOsIPVOs when the actlvrt1es ofthe orgaruzatIOns are known and raISe
the bkehhood ofsome envrronmentalllllpact

_ Techmcal studIes and analyses and other mformatIon generatIon actIVItIes that could mvolve mtrusive
samplmg. mc1udlng aenal surveys, ofendangered SpecIes or cntIcal habItats

_ Small-scale use ofUSEPA-regrstered least-toXic general-use pestzczdes, 1Jmlted to NGO-supervISed use
by farmers, demonstratIon, trammg and edUcatIOn, or emergency asSIStance EnVIronmental reVIew must
be earned out consIStent With USAID PestICIde Procedures as reqUIred m Reg 16 [22 CFR 216 3(b)(1)]

_ Other actIVItIes not m Category 1 and not m Category 3 or 4 Specrfy

Were thefollowmg used by the PVOINGO m deslgnmg the above Category 2 actzvltzes (mark yes, if
apphcable) ?

_USAID Envzronmental Guzdelznes for Small-Scale Actzvztzes
_Any appbcable ProgrammatIC EnVIronmental Assessments

Other(s) _

Category 3-SIgmficant environmental Impacts hkely EnVIronmental reView reqUIred, and
EnVIronmental Assessment hkely to be reqUIred

Does the ad1Vlty znvolve (markyes, ifapplzcable)

River basm or new lands development
Planned resettlement ofhuman populatIons

_ PenetratIon road bwldmg, or rehabIlrtatIOn ofroads (PrJmaIY, secondary, some tertIary) over 10 kIn length,
and any roads wbJch may pass through or near relatIvely undegraded forest lands or other sensItIve
ecolOgical areas

_ SubstantIal pIped water supply and sewerage constructIon
_ Major bore hole or water pomt constructIon
_ Large-scale JITlgatIon
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Water management structures such as dams and Impoundments
DraInage ofwetlands or other permanently flooded areas
Large-scale agrIcultural mecharnzatiOn
Agnculturalland levelmg
Procurement or use ofrestricted use pestICides, or WIde-area apphcatlOn m non-emergency condItIOns under
non-supervISed condItIOns
LIght mdustnal plant productIOn or processmg (sawmill operatIon, agro-rndustnal processmg offorestry
products)
PotentIal to sIgmficantly degrade protected areas, such as rntroductlOn ofexotIC plants or ammals
PotentIal to JeopardIze threatened & endangered SpecIes or adversely modIfy therr habItat (especIally
wetlands, tropIcal forests)

The above Category 3 a.ct:Ivrt:1es are consIStent WIth USAID cotena for actIVItIes that normally reqUITe a USAID­
speCIfic document WIth a defined format and procedure, called the EnVIronmental Assessment (EA) It IS
recogrnzed that some of these categones are ambIguous Mark ''yes'' If they apply, and show rn the
EnVIronmental Revtew (Step 4) the extent and magnItude of actIVitIes and therr Impacts, so that USAID can
determrne Ifan EA IS necessary or not

Category4-ActrvrtIes not fundable or fundable only when specIfically defined findmgs to aVOld or
mItIgate the unpacts are made, based on an EnVironmental Assessment'

Does the acftvlty mvolve (markyes, ifapplu:able)

ActIOns determmed Wcely to SIgmficantly degrade protected areas, such as rntroductlOn of exotic
plants or ammals
ActIons determmed Wcely to JeopardIze threatened & endangered Species or adversely modIfy therr
habItat (esp wetlands, tropIcal forests) 4

ConversIOn offorest lands to reanng ofhvestock.
Planned colontzatIon offorest lands
Procurement or use oftImber harvestmg eqUIpment
Commercial extractIon oftImber
ConstructIOn ofdams or other water control structures which flood relatIvely undegraded forest lands
ConstruClJon, upgradIng ormamtenance ofroads (mcludmgtemporary haul roads for loggmg or other
extractIve mdustnes) which pass through relatively undegraded forest lands

Per ForeIgn AssIstance Act Sect 118 & 119 relatmg to overseas assJStance affecting TropIcal Forestry and Blodtversrty

Per USAID EnVIronmental Procedures, §22 CFR 216 5 on Endangered SpeCIes

I



Step 2 Summanze and itemIZe Actwrnes LISt actlVltIes by all categones to wluch Yes was answered.

_ Category of actIvIties as determmed below (add entrIes as needed)

I

•
ActIVIty/Sub-ActIVIty Fundmg Category

I
I
I
I
I
I
I
I
I
I
I
I
I
I

Step 3 Determme Need to Prepare EnvIronmental ReVIew

If all actlVltJ.es are m Category 1, SIgn and date the form For any actIVItIes m Category 2 and 3, prepare an
Envrronmental ReVIew Report assessmg all of these actlVlties' 1Il1pacts For Category 3 actIvItIes, further
documentatIon would be requrred, once USAID has confirmed the applIcability of Category 3, based on the
ReVIew If Category 4 IS pOSSIble, consult USAlD before proceedmg WIth the Envrronmental ReVIew to
determme IfactIVItIes can be funded and/or whether requrred EA findings (accordIng to SectIons 118 and 119
ofthe ForeIgn AsSIStance Act) could be made

For all Category 2 and 3 actIVItIes, proceed to Step 4 to prepare Envrronmental ReVIew

Step 4 Prepare EnVIronmental ReVIew

Suggested Format for EnVIronmental ReView

The Envrronmental ReVIew should be about 5-10 pages long (more :tfrequrred) and COnsISt of the follOWIng
SectIOns

1 Background, RatIonale and OutputslResults Expected--summanze and cross-reference proposa11fthIS
mformatIon 18 contaIned therem

2 ActIv1ty DescrIptIon--Succmctly aescn"be locatIon, sItmg, surroundIngs (mc1ude a map, even a sketch
map) PrOVide both quant:Ita1IVe and qualItatrve mformatIOn about actIons needed durmg constructIon, how
mterventlon will operate and any ancIllary development actIvItIes that are requIred to bwld or operate the
pnmary aet:Mty (e g , road to a facJlrty, need to quarry or excavate borrow matenal, need to lay utIhty pIpes
to connect WIth energy, water source or dISposal pomt or any other actJ.VIty needed to accomplIsh the
pnmary one but m a dIfferent locatIOn) Ifvanous alternatIves have been conSidered and rejected because
the proposed actIVity IS conSidered more enVIronmentally sound, explam these

3 ElIVlI"onmental Srtuatton--Affected envrronment, mcludIng essential baselme InformatIOn aVailable for
all affected locatIOns and SItes, both pnmary and ancIllary actIVitIes
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4 EvaluatIon ofActIvrt1es and Issues WIth Respect to EnVlronmental Impact Potentlal--Include IIDpacts
that could occur before constructIon starts, dunng constructIOn and dunng operatIOn, as well as any
problems that IDIght anse With restonng or reusmg the SIte, Ifthe facIhty or actIVity were completed or
ceased to eXISt. Explam direct, mdrrect, mduced and cumulatIve effects on VanOUS components of the
enVIronment (e g , m, water, geology, soIls, vegetatIon, WIldhfe, aquatic resources, hIstonc, archaeolOgical
or other cultural resources, people and therr communItIes, land use, traffic, waste dIsposal, water supply,
energy, etc) Indrcate benefiCIal IIDpacts and how the envrronment will be IIDproved.

5 EnVIronmental MItIgatIon ActIons (mcludrng momtonng and evaluatlOn}-For example, mdIcate
means taken to aVOId, reduce or compensate for Impacts, such as restoratIOn of borrow or quarry areas,
replantIng ofvegetat1on, compensatIOn for any relocanon ofhomes and resIdents IndIcate how mItiganve
measures will be momtored to ensure that they accomplIsh therr mtended result or what momtonng IDlght
be needed for Impacts that one IS uncertam about

6 Other InformatIon (as appropnate)-where possible, mclude photos of the SIte and sUIToundmgs, hst the
names ofany reference matenals or mdlVlduals consulted.

Note SpecIfic plans for momtonng ofkey envrronmental mdIcators and nutIgation ofImpacts dunng actlVlty
ImplementatIOn are especIally Important, these must be addressed m the reView InformatIOn on momtonng
results and Ill1tlga:tIon ofnnpaets are to be mcluded m all progress reports Important mformatIOn and a crrtenon
for evaluatIOn of envrronmental soundness IS showmg how the actIVIty IS part ofor guIded by an mtegrated,
commumty-based resource and land use plan or plannmg and management framework that consIders the
appropnate use ofmultIple resources

Drafted by _

Internally revrewed by _

Clearances (modIfY as appropnate)

TItle nor FFP Officer _

Date ---
Date ---

Date ---
MIsSIOn EnVIronmental Officer (mcludmg recommendation that an EA be prepared, Ifcalled for)

Date ---
USAID MIsSIOn DIrector (Ifresponsibdrty not delegated to MEO)

Date ---
Attachment [apphcable PVO DAPIPAA wnbrella lEE]
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AnnexG

USAID Pesticide Procedures
and

USEPA Pesticide Registration Status

Excerpted and shghtly modrlied from Appenchx C "Safe PestIclde Use GUldelmes" m
Envrronmental Gurdelmes for Small-scale Actrvlnes In Afnca

Table G 1 ClassIfication of CandIdate PesticIdes for SpecIfic Evaluation

Table G 2 PestIcIdes Canceled, Suspended or Restncted by USEPA

Table G 3 PesticIdes ClassIfied as Restncted Use by USEPA

Table G 4 Botanical InsectIcIdes RegIStered by EPA
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Annex G. USAID's PestIcide Procedures

G-2

USAID finances pestiCIdes only on a case-by-case basIS (and not on the basIS ofan approved commodIty lISt)
and then only after specrlic ad.drtJ.onal evaluatlon that would consIder the potentIal benefits conferred by the use
ofthe proposed pestICIde The lands offactors to be consIdered m such an assessment should mclude, but not
necessanlybe lnmted to, the followmg (22 CFR216 3 (b)(I)(l)(a-l)

USAID's PestICide Procedures denve from the only EnVIronmental Impact Statement (ElS) thus far conducted
on USAID's programs TheEIS was the result ofa legal challenge to USAID's pOhCles regardmg the prOVISIon
ofpestIcIdes, brought m 1975, by the EnVIronmental Defense Fund and three other enVIronmental NGOs thIS
EIS also stnnulated the Agency to develop comprehensIve regulatIons governmg enVIronmental assessment of
all Its aetJ.V1tJ.es, known as the EnVIronmental Procedures (22 CFR 216), or Reg 216

USEPA's regIStratIon status ofthe requested pestICIde(s),
basIS for seleetlon ofthe requested pestICIde(s),
extent to whIch the proposed pestiCIde use IS part ofan IPM,
proposed method or methods ofappheatlon, mcludmg avm1abIhty ofappropnate applIcation and safety
eqUipment,
any acute and long-term. tmocologIca1 hazards, eIther human or enVIronmental, asSOCIated With the
proposed use and measures avallable to mmlIDlze such hazards,
effeetlveness ofthe requested pestlcIde(s) for the proposed use,
compatibility ofthe proposed pestIClde(s) WIth target and nontarget ecosystems,
conditIOns under which the pestICide(s) are to be used, mcludmg clunate, flora, fauna, geography,
hydrology, and soIls,
avaIlability and effeetlveness ofother pestICIdes or nonchermca1 management methods,
requestmg country's ability to regulate or control the mstributlon, storage, use, and dISposal of the
requested pestIClde(s),
prOVISIOns made for trammg ofusers and apphcators, and,
prOVISIOns made for monrtonng the use and effeetlveness ofthe pestlClde(s)•

•

•

•

•

•
•
•

USAID's pestICIde procedures reqUIre an IEE as a mmImUID for any proposed use of pestiCides that are
regIStered, WIthout restnettons, for the same or slIDllar uses m the U S by USEPA (Table G 1) Any proposed
pestICIde use that does not conform to such standards WJ1l reqUIre an EnVIronmental Assessment or
EnVIronmental Impact Statement unless the restnct10n 15 based on user hazard only and other condItIons are
met. Table G 1 summanzes the feVlew requlTements ofthe vanous categones ofpestICIdes PestICIdes canceled
or suspended. by USEPA (Table G 2) are htghly un1J.k.ely to be approvable for use m a USAID proJect, even
WIth an EA On the other hand, products classIfied as Restncted. Use Pestlcldes by USEPA (Table G 3)

•

IfUSAID's resources are proposed for any aetJ.VItles that will mvolve asSIStance for the procurement or use, or
both, ofpestICides, planners must take mto account these procedures "Use" IS mterpreted broadly to mclude the
handlmg, transport, storage, nuxmg, loadIng, apphcatlon, clean up of spray eqUIpment, and dISPOSal of
pestICides It also encompasses supplymg fuel for transport ofpestICides, and proVIdmg technIcal asSIStance m
pestICIde management. In contrast, support to hmIted pesticide research and pestICIde regulatory actIVIties are
not Subject to scrutmy under the pestICide procedures

-
•

I
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conceIVably could be approved for use m USAID proJects, WIth full JustlficatIon through an EA, but thJ.s IS not
advIsed, and 15 rather unlIkely to happen m practice

As an example, Ifa country requested financmg for pestlCldes, It would be encouraged to use products regIStered
for the same or sumlar uses m the Umted States If no such products eXisted, the envrronmental revIew
requIrements would become progressIvely more strIngent as one moved from preVIously regIStered to never
registered pestICIdes (see Table G 1)

It 15 Important to understand that In Ta}}le G 2, "canceled" means that a pesticide product's sales, dIstnbutIOn
and use have been stopped. "Suspended' products have at least some formulatIOns and regIStratIOns wbJch are
at least temporanly halted due to perceIved hazards The term "restncted" m Table G 2 refers to changes m
product uses reqwred by the USEPA as a condItIon to renew or reregISter a product In contrast, the "Restncted
Use" pestiCIdes (RUPs) hsted m Table G 3 are those wbJcll. In the Umted States, may only be purchased or
applIed by well-tramed and offictally certlfied applIcators or under theIr dtrect supervISIOn on the basIS ofhealth
and/or envrronmental nsk cntena. Tills desIgnatIon IS asSigned to a pestICide product because of Its relatIvely
hIgh level ofpotentIal human and/or envrronmental hazard

USAID recogmzes that pestICIdes have a potentIal (though not necessanly pnmary) role m managmg pests m
developmg countnes ThIS observatIon has partIcular relevance to Afnca. Many of Its farmers use eIther no
pestlCldes or egregiously "mappropnate" pestICIdes Consequently, the avaIlabIlIty of even small amounts of
enVIronmentally appropnate pestiCides, used properly, mIght contnbute to meanmgful mcreases m productIon
m a region that IS especJ.a.11y prone to pest-related crop losses Moreover, USAID's financmg of selected
pestICIdes m the context of an IPM system would help assure that USAID would have the OPPOrtunIty to
mfluence pest management strategtes by remammg an actor mthe process

USAID also recogmzes that pest problems m developmg countnes do not mIITor exactly those found m the
Umted States Whereas some pestICldes mIght be entIrely mappropnate for use m the Umted States and thus not
regrstered WIth the USEPA, these pestICldes IDlght be Ideal for tsetse flIes or desert locusts m Afnca. SlmIlarly,
developmg countries have crops, dIseases, habItats, and other pests that are not found m the Umted States The
lillplIcatIon, of course, IS that the regIStratIon status ofpestICIdes m the Umted States should not routmely or
automatIcally apply to developmg countrIes because conditIons are often considerably chfferent from conditIons
m the Umted States

IPM IS placed at the heart ofUSAID's mtended pest management strategies Other elements ofUSAID's strategy
mclude the strengthenmg ofpesHnanagement mfrastruetures mdevelopmg countnes, tmprovements m schemes
for regulatIon of pestIClde usage, the rnomtonng of the human and envrronmental effects of pestICIdes, and
efforts to exert a greater degree ofU S leaderslnp among the mternatIonal commumty Fmally, USAID does not
fmance the procurement of pestICIdes through nonproJeet asSIStance (1 e, through Its Commodity Import
Program)

The use ofplant-derrvedpestzczdes not regtstered WIth USEPA, such as mcotme-based commercial products,
may not be promoted under a USAID proJect. Some botamcaltnsectlcIdes, such as mfusiOns ofground rope
tobacco and soap can result m a bJghIy tOXiC product and should not be extended to smallholder farmers (FISher
et al 1994) A lISt ofbotamcaltnseetlCldes currently regIstered by USEPAas of 1994 IS shown m Table G 4
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Table G 1. Classification of Candidate Pestlcldes for Specific Evaluation

G-4

8 Similar use IS defined to Include the use of a substantially Similar formulatIOn In a comparable use pattern The term use
pattem Includes target pest, crop or animals treated, application site, and appllcabon technique rate and frequency
b Pesbcldes In thIS category WID not orchnanly be subject to further analysIS however the deCISion to undertake such
analysIS will be made on a case-by-case basIS
e PestiCides In thIS category will follOWing the lEE, automatically tngger an EA as a mInimum or an EIS the chOIce of
which will continue to be governed by USAID Regulation 216
AbbreViatIOns lEE Inmal enVironmental examination, EA EnVironmental assessment EIS EnVlfonmentallmpaet
statement; USEPA US EnVironmental Protection Agency
Source USAID 1976a In Tobin 1994 I

I
I
I
I
I
I
I
I
I
I
I..
I
~

I
I

CategorlZatJon In terms of Proposed Use
and USEPA Regulatory Status

1 Pesticide to be used for research or limited
field evaluation purposes only, IrrespectIve of Its
current regulatory status m Umted States

2 Projects Involvmg demonstration or use of
pesticides for specified use
(a) Pesticide registered for same or Similar usesa

In the United States WIthout restrictions

(b) Pesticide regIStered for same or Similar uses a

In United States, restricted on baSIS of user hazard

(c) Pesticide registered for same or Similar uses·
In the United States, restricted on basIS of
enVIronmental hazard

(d) PesticIde registered for same or sJrmlar usesa
but currently under presumpbon against reregIStration,
nobce of mtent to cancel, or subsequent nobce of Intent
to suspend ISSued by USEPA

(e) Pesticide preViously regIStered for same or
SimIlar usesa but canceled for enVironmental hazard

(f) Pesticide preViously registered for same or
Similar usesa but canceled for health reasons

(9) Pesbclde regIStered for a different use In
United States

(h) Pesbclde not regIStered for any use In United
States, but tolerances established

(Q PestiCide not regIStered for any use m
United States, no tolerances established

Review ReqUirements In accordance
With USAID RegulatJon 216

IEEb

lEE and, If approved, user hazard
warning to and certification of awareness
from recipient!'

lEE plus EA or Else

lEE plus EA or EIS e
and,lfapproved,nobce
of Impending action to
recipIent

lEE plus EA or Else

lEE plus EA or Else

lEE plus EA or Else

lEE plus EAor Else

lEE plus EA or EISC



Table G 2 Pesticides Canceled, Suspended or Restncted by USEPA

The folloWIng IS a list of genenc or accepted common names for pesticides-at least some of whose uses
are suspended, canceled, or restncted1 In the United States by the U S EnVIronmental Protection Agency
(USEPA) Note that thousands of trade names eXist, few of which appear on thIS list Carefully examine the
label of any pestiCIde to ascertain whether the accepted common (or genenc) name appears on thiS list
Note A genenc products name's presence on thIS lISt does not necessarily mean that all regIStered
uses are limited

Alar
A1dnn
Amltraz
Arsenrc TnoXide
Benomyl
BHC
Bromoxyml
Bromoxyml Butyrate
Cadmium
CalCium Arsenate
Captafol
Captan
Carbon Tetrachlonde
Chloranll
Chlordane
Chlordlmeform
Chlorbenzllate
Copper Arsenate
Creosote [some registered uses]
Cyanazlne
Cyhexatln
Damlnozlde
DeCp
DDD (TDE)
DDT
2,4-D [some reglstrated uses]
Dlallate
Dlcofol
Dieldrin
Dlmethoate
Dlnocap
Dmoseb
EBDCs
EDB
Endnn
EPN
FluoroacetamIde
Heptachlor

Source USEPA 1990

Kepone
Lead Arsenate
lindane
Mercury
Metaldehyde
Mlrex
Monocrotophos
OMPA
10,10' Oxyblsphenoxarsme
Oxyfluorfen
ParathIOn
PCNB
Pentachlorophenol
Phenarsazlne Chlonde
PCBs
Polychlonnated Terphenyls
Pronamlde
Safrole
SlIvex
Sodium Arsenate
Sodium Arsenite
Sodium Cyamde
Sodium FlUOride
Sodium Monofluoroacetate
Strobane
Strychmne
2,4,5-T
2,4,5-TCP
Thallium Sulfate
TOK
Toxaphene
Tnbutyltln
Tnflurahn
Vinyl Chlonde
Wood PreservatIves CalCium Arsenate
Creosote, Pentachlorophenol Sodium
Arsenate, and Sodium Arsenite

1"RestrIcted" refers to IUDltat!ons on product uses as a conditIon to register or re-reglster
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Table G 3 Pesticides Classified as Restncted Use by USEPA*

From USEPA s Restncted Use Pesticide (RUP) LISt 12/06/95 ThIS lISt contains only accepted common genenc
names Trade names are far more numerous

•
I
I
I
I
I
I
I
I
J
I
~

Acetamide
Acetic aCid
Acetochlor
Acrolein
Arylonrtnle
Alachlor
Adlcarb
Allyl alcohol
Alpha-clorohydnn
Aluminum phosphide
AmJtraz
Amrtrole
Arsemcacld
Arsemc pentoxlde
Atrazlne
AverrnectJn
Avrtrol
Azlnphos methyl
Bendlocarb
BenzoIc acid
Blphentrhln
BIS (Tnbutyltln) oXIde
Brodlfacoum
Butylate
Cadmium chloride
Calcium cyanide
Carbofuran
Carbon dIOxide
Carbon tetrachloride
Chlordane
Chlordlmeforrn
Chlorfenvmphos
Chlorobenzllate
Chlorophacmone
ChloroplCnn
Chlorothalonll
Chlorothoxyfos
Chlorpynfos (EC on wheat)
ChromiC acid
Clofentezlne
Coal tar
Coal tar creosote
Copper oxychloride
Coumaphos
Creosote
Creosote on
Cube resins other than rote
CupncoXide
Cuprous oXIde
Cyanazme
CycloheXimIde
Cyfluthnn
Cyhalothnn

Cypermethnn
DSCP
Deltamethnn
Demeton
Dlallate
Dlazmon
DlChloropropene
Dlclofop methyl
DlCrotophos
Dlflubenzuron
Dloxathlon
Dlphaclnone
Dlsulfoton
Dodemorph
Endnn
EPN
EPTC
Ethlon
Ethoprop
Ethyl parathion
Ethylene dibromlde
Ethylene dichloride
Fenamlphos
FenbutatJn-oXide
Fenrtrothlon
Fenpropathnn
Fensulfothlon
Fenthlon
Fenvalerate
Flucythnnate
Fluoroacetamlde
Fluvahnate
Fonofos
Hydrocyamc acid
Hydrogen cyanamide
ImazaqUin
lsazofos
lsofenphos
Lambda-cyhalothnn
LIndane
MagneSium phosphide
Methamldophos
Methldathlon
Methlocart
Methomyl
Methyl bromide
MethyllSothlOcyanate
Methyl parathion
Metolachlor
MeVlnphos
Monocrotophos
Nlclosamlde
Nicotine

Nitrogen, hquld
Oxamyl
OXidemeton methyl
Paraquat
Pentachlorophenol
Permethnn
Phorate
Phosacettm
Phosalone
Phosphamldon
Phostebupmn
Plcloram
?Icloram, lSooctyl ester
Plcloram, potassium salt
Plcloram, triiosopropanolam
Plperonyl butoxlde
Potassium
pentachlorophenate
Profenophos
Pronamlde
PropanoIc aCid
Propetamphos
Resmethnn
Rotanone
S-Fenvalerate
Sunazlne
Sodium arsenate
Sodium cyamde
Sodium dIChromate
Sodium f1uoroacetate
Sodium hydrOXIde
Sodium
methyldrthlocartamate
Sodium pyroarsenate
Starllclde
Strychmne
Sulfotepp
Sulfunc acid
Sulfuryl fluoride
Sulprofos
Tefluthnn
TEP?
Terbufos
Tergltol
TFM
Toxaphene
Tralomethnn
Tnbuty/tln f1uonde
Tnbuty/tln methacrylate
Tnflurabn
Tnphenyltm hydroXIde
Zinc phosphide

I
I
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Table G 4 Botamcallnsectlcldes Registered by EPA*

Insecticide name Denvanon RegIStration ToXIcity LD50 OraVDennal
Category (mglkg)

Azadlrachbn Azadlrachta mdlca Align on frults/vegs IV >5000/>2000
roots tubers AMargosan"
& others on ornamentals

Capsaicin Capsicum frutescens Hot Sauce animal repellant III -/-

Garlic AllIUm safNum Garlic Barner' on vegs, citrus -/-

Sesame 011 Sesamum mdlcum 'Sesamex' a pyrethrum synergist III 2000 to 2270/-

Pyrethrum Chrysanthemum many prodUcts stored III 15001 >1800
cmeranaefollUm food grarns pets

Ryanla Ryanla speclosa many prodUCts citrus thnps III 1200/-
Eur com borer codling moth

Sabadilla Schoenocaulon sp III -/-

Rotenone Dems Tephros/a many products garden dusts III 132 to 1500/-
Lonchocarpus ammalbcks I EC fonnulatlon

"From FISher et al 1994 Supplemental EnVIronmental Assessment of Pesticide Use by PVOs In Mozambique
USAIDlMozamblQue and USAID/AFRISD

Note Hyphens indicate data are not available See Table C 10 In Knausenberger et aI 1996 (p 160) for the defimtlons of
each toXICity category
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AnnexH

References and Information Sources

Annex. H.l References and Informatlon Sources for EnVIronmental ReView Assembled
by the USAID Bureau for Afnca, Office of SustaInable Development

Annex H.2 Bibliography ofEnvironmental Assessment Resources in the Food
Security Resource Center (FSRC)

Annex H.3 Bibliography ofParticipatory Rural Appraisal (PRA) Resources in the
Food Security Resource Center (FSRC)
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References and InformatIOn Sources for EnvIronmental RevIew
Assembled by the USAID Bureau for Afnca,

Office of SustaInable Development

AfrIcan Development Bank. 1997 EnvIronmental Assessment Guideimes EducatIOn LOUIS Berger
InternatIonal, Inc , Coverdale OrgarnzatIon, Inc , and Tufts Umverslty (March)

AfrIcan Development Bank. 1997 EnVIronmental Assessment Guideimes Energy LoUIS Berger
International, Inc , Coverdale OrgamzatIOn, Inc , and Tufts Umversity (March)

AfrIcan Development Bank. 1997 Envzronmental Assessment Guidelmes Fishenes LoUIS Berger
InternatIonal, Inc , Coverdale OrgarnzatIon, Inc , and Tufts UmversIty (March)

Afncan Development Bank 1997 Envzronmental Assessment Guidelmes IrrIgatIOn LoUIS Berger
InternatIonal, Inc , Coverdale OrgamzatIon, Inc , and Tufts Umversity (March)

AfrIcan Development Bank. 1997 EnvIronmental Assessment Guidelznes PopulatIon and Health LoUIS
Berger InternatIOnal, Inc, Coverdale OrganIzatIOn, Inc , and Tufts Umversity (March)

AltIerI, Miguel 1988 EnvIronmentally Sound Small-Scale AgrIcultural Projects ReVIsed echtIOn
Arlmgton, VrrgIDla CoordmatIon m Development (CODEL) and Volunteers m Techmcal
AsSIstance (VITA) GUIdelmes for planmng, project desIgn, and ImplementaTIon ofagnculture
projects WIth a commumty development emphasIS Includes techmcal and ecolOgical mformaTIon
Anned at the general user To order see below

Bassan, Ehzabeth, and Wood, T 1985 Envzronmentally Sound Small-Scale Energy Projects Arlmgton,
VrrgIDla. CODEL and VIrA GUIdelmes for planmng, project desIgn, and ImplementaTIon ofenergy
projects Addresses use ofnatural resources for energy ma way that mamtams ecolOgical well­
bemg Anned at the general user To order see below

Brown Mlc.:hael, and Wyckoff-Barrd, B 1992 Deszgnzng Integrated Conservatzon and Development
Fr, ects Washmgton, DC BIOchversity Support Program. DIScusses the mcorporatIon of
enVIronmental conservatIOn mto development projects Includes case stuches and recommendaTIons
To order World WJ1dlIfe Fund PublIcatIons, PO Box 4866, Hampden Post Office, BaltImore,
Maryland 21211 Telephone (410) 516-6951, Fax (410) 516-6998

Catterson, Thomas and Knausenberger, Walter 1997 Beyond Complzance Envzronmental RevIew and
Publzc Law 480 Food AId Programmmg....USAlD-Bureau for Afn~ Office ofSustaInable
Development, AFRISD SD TechnIcal Pub1 85 p Washmgton, DC To order contact the Afnca
Bureau pubhcatlOns dlssemmatlOn office, AFRISDIPSGE, Washmgton, DC, fax (703)235-3826

CODEL 1981-86 Senes on envrronmentally sound small-scale projects LIsted as pubhshed by CODEL
and VITA Arlmgton, Vrrgmia CODEL and VITA

DIXon, Talbot, and LeMOlgne 1989 Dams and the EnvIronment WashIngton, DC The World Bank To
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order DIstrIbutIon Urnt, Office ofthe PublIsher, The WorId Bank, 1818 H Street, N W ,
Washmgton, D C 20433

Ffolhott, Peter, and Thames, J 1983 Envzronmentally Sound Small-Scale Forestry Projects ArlIngton,
VrrgIDla CODEL and VIrA Gmdebnes for plannmg, project desIgn, and ImplementatIon of
forestry and agroforestry projects Meant for the general praetIttoner, WIth an emphasIS on
commuruty development To order see below

Hana Engmeenng Company 1980 Envzronmental Deszgn Conszderatzons for Rural Development
Projects WashIngton, DC USAID A manual for identifymg potential societal benefits and
undesrrable envrronmentallmpacts that may accompany small rural projects The sectors covered
are roads, electnficanon, water supply and sanitatIon, lITigatiOn and on-farm water management,
and small mdustnes To order USAID, Center for Development Information and EvaluatiOn,
Washmgton, DC 20523

InternatiOnal Envrronmental and Natural Resource Assessment Information ServIce 1996 World Dzrectory
ofCountry Envzronmental Studzes Washmgton, DC World Resources InstItute (May)

Jacobs, Lmda 1986 Envzronmentally Sound Small-Scale Lxvestock Projects ArlIngton, VrrgIDla CODEL
and VITA GmdelInes for plannmg, project desIgn, and ImplementatIon of lIvestock and range
management projects Includes matenal on waste management, health, and husbandry To order see
below

Knausenberger, Walter I , Booth, G , Bmgham, C , FISher, W and Gaudet, J J 1996 Afnca Bureau
Envzronmental Guzdelznes for Small-Scale ActlVztzes m Afrzca USAID Bureau for AfrIca, SD
Techmcal Paper 18 205 pp To order contact the AfrIca Bureau publIcatIons dIssemmatlOn office,
AFRiSDIPSGE, Washmgton, DC

Roe, DIlys, Dalal-Clayton, B , and Hughes, R. 1995 A Dzrectory ofImpact Assessment Guzdelmes
Nottmgham, Umted Kmgdom. Envrronmental Plannmg Group, InternatIonal Instrtute for
Envrronment and Development InternatIOnal Envrronmental and Natural Resources Assessment
InformatIon ServIce (ThITERAISE) ProJect.

Sadler, B and Verheem, R. 1996 The InternatIonal Study ofEffectlveness ofEnVtronmental Assessment,
Strategic Envrronmental Assessment. MImstry ofHousmg, SpatIal Plannmg and the EnVtronment,
PublIcatIon #53

Southerland, Mark. 1994 Evaluatzon ofEcologzcal Impactsfrom Hzghway Development Washmgton, DC
U S EnVIronmental ProtectIon Agency (Apnl)

TIllman, Gus 1981 Envzronmentally Sound Small-Scale Water Projects Arbngton, VrrglDJa CODEL and
VITA GUIdelmes for plannmg, project desIgn, and lmplementatIon ofwater resource development
projects Suggests low-cost technIques to aVOId adverse unpacts ofwater development To order see
below

-
TobID, Richard. 1996 Bilateral Donor AgenCies and the Envzronment Pest and Pestzczde Management
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USAID Bureau for Afnca, Office ofSustamable Development TechnIcal PaperNo 42 98 pp
December

UNEP 1996 EnVIronmental Impact Assessment Trammg Resource Manual Umted NatIons EnVIronment
Program. Envrronment & EconoIDlcs Umt NarrobI, Kenya. Prepared by AustralIan Envrronmental
ProtectIon Agency (Barton. AustralIa) for the Umted NatIons EnvJTonment Program, NarrobI,
Kenya. 710 pp

USEPA 1990 Suspended, Canceled and Restncted (SCR) PestIcIdes Washmgton. DC USEPA
PestICIdes and TOXIC Substances No 20T-1002

USEPA. U S Envrronmental ProtectIon Agency TechnIcal InformatIon Packages (TIPs)

Below IS a hst oftechnIcal brochures from a senes pubhshed by the US EPA and meant for actIVItIes outside
the Umted States ThIS IS not a bIbhography ofthe entIre senes but a selection ofbrochures that relate
dIrectly to these gwdelmes For more mformatIOn. please contact The Center for Envrronmental Research
InformatIOn. USEPA, PO Box 19963, CmcmnatI, Oluo, 45219-0963 Telephone (513) 569-7562 Fax
(513) 569-7566 When ordermg documents, the EPA document number or the exact tItle IS necessary

USEPA. 1992 EnvIronmental Impact Assessments TIPs Senes WashIngton. DC USEPA Document no
EPA/6001M-91/037

__ 1992 Pestzczde Usage GuIdeLznes TIPs Senes WashIngton, DC USEPA Document no
EPA/6001M-911035

__ 1992 Pesnczdes Waste Dzsposal TIPs Senes WashIngton. DC USEPA. Document no
EPA/6001M-911028

__ 1992 RzskAssessment TIPs Senes WashIngton,DC USEPA.Documentno EPA/6001M-911034
__ 1991 Small Commumty Wastewater Systems TIPs Senes WashIngton. DC USEPA Document no

EPA/6001M~91/032

__ 1991 Solzd Waste Dzsposal TIPs Senes Washmgton. DC USEPA Document no EPAl6001M­
911030

__ 1991 Ensurzng Safe DrznJang Water TIPs Senes WashIngton. DC USEPA. Document no
EPA/6001M-911012

World Health OrganIZatIOn 1997 (draft) Health Care Waste Management A WHO Handbookfor the
Safe Handlmg, Treatment and Dzsposal ofWastes Geneva. 192 p

World Bank. 1991 Envzronmental Assessment Sourcebook 3 volumes WashIngton, DC The WorId Bank
Envrromnent Department PrOVIdes gUIdelmes for eIlvmmmtmtal assessment, focusmg on those
operatIons WIth major potentIal for negatIve envrronmentallnlpaets, such as new mfrastructure,
dams, and hIghways DISCUSSes World Bank enVIronmental pOlICIes and procedures, as well as "best
practIce" guIdelInes regardmg desIgn ChOIces Volume II mcludes sector guldelmes for agnculture,
rural development, populatIon, health and nutntIon, transportatIon, urban development, water
supply and sewage, energy, and mdustry To order PublIcatIOns Sales Umt, Department F, The
World Bank, 1818 H St NW, WashIngton, DC 20433 The latest edItIon IS ava.I1able free of charge

Volume I POhCIes, Procedures, and Cross-sectoral Issues
Volume II Sectoral GUIdelmes -
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Volume ill GUldebnes for Envrronmental Assessment ofEnergy and Industry PrOjects

World Bank. Envzronmental Assessment Sourcebook Updates A pemxhc set ofupdates to the subject
sourcebookIssued m the form oftopIcal bulletms Started m 1993 In July 1997,lSsue no 18 was
released, on Health Aspects ofEnvrronmental Assessment Send mqwnes to EnVIronment
Department, World Bank, 1818 H Street NW, WashIngton, DC, 20433 Fax 202477 0568

Wyatt, Alan, et at 1992 Envzronmental Guzdelznes for PVOs andNGOs Potable Water andSamtatzon
Projects Arbngton, VrrgIDJa Water and SanItatIOn for Health PrOject (WASH) ProVldes a
framework to help project desIgners avOId, mInImIZe, or DlltIgate the potentIal adverse nnpacts of
small- and medIum-scale water supply and SanItatIon projects m rural and urban areas Gwdelmes
are used by USAID to evaluate grant proposals that mvolve water supply and sanrtatIon actIVItIes
To order see below

Ordenng InformatIOn EnVIronmental Health PrOject Officer, Office ofHealth and NutrItIOn,
Envrronmental Health DIVISIOn, Global Bureau, USAID, RRB, Washmgton, DC 20523-3700 Telephone
(202) 712-5403 -

H-S I
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AnnexH2

BIbliography of EnVIronmental Assessment Resources

In the Food Secunty Resource Center (FSRC)
Prepared by FAM - November 25,1997

USAIDlEgypt Threshold DeclSIOn Based on Imnal Envzronmental Exammatzon, Healthy MotherlHealth ChIld
ProJect, Egypt May 1994

Envzronmental screenzng Envzronmental assessment sourcebook update Apnl1993, No 2 EnVIronment
Department, World Bank. 4p

Geographzc Informatzon Systems for envzronmental assessment and revzew Envzronmental assessment

sourcebook update AprIl 1993, No 3 EnVIronment Department, World Bank. 4p

Sectoral envzronmental assessment Envzronmental assessment sourcebook update October 1993, No 4
EnVIronment Department, World Bank. 8p

Publzc znvolvement m envzronmental assessment Requzrements, opportumtzes and zssues Envzronmental

assessment sourcebook update October 1993, No 5 EnVIronment Department, World Bank. 8p

PrIVatlzanon and envzronmental assessment Issues and approaches Envzronmental assessment sourcebook

update March 1994, No 6 EnVIronment Department, World Bank. 8p

Coastal zone management and envzronmental assessment Envzronmental assessment sourcebook update

March 1994, No 7 EnVIronment Department, World Bank. 8p

Cultural herztage zn envzronmental asse~sment Envzronmental assessment sourcebook update September
1994, No 8 EnVIronmentPcpartment, World Bank. 8p

Implementzng Geographzc Informatzon Systems zn envzronmental assessment Envzronmental assessment

sourcebook update January 1995, No 9 EnVIronment Department, World Bank. 8p

Envzronmental audztzng Envzronmental assessment sourcebook update August 1995, No 11 EnVIronment
Department, World Bank. lOp

IntematlOnal agreements on envIronment and natural resources Relevance and appbcatzon zn envzronmental
assessment EnvIronmental assessment sourcebook update March 1996, No 10 Envrronment
Department, World Bank. 8p
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Guldelmes for marzne outfaIls and alternatwe dIsposal and reuse OptIOns Errvlronmental assessment

sourcebook update March 1996, No 13 EnVIronment Department, World Bank. 10p

Errvlronmentalperformance momtormg andsupervlSlon EnVIronmental assessment sourcebook update June
1996, No 14 EnVIronment Department, World Bank. 8p

Regzonal envIronmental assessment Envzronmental assessment sourcebook update June 1996, No 15

EnVIronment Department, World Bank lOp

Challenges ofmanagmg the EA process Errvlronmental assessment sourcebook update December 1996, No
16 EnVIronment Department, World Bank. 8p

AnalySIS of alternatIves m envzronmental assessment EnVIronmental assessment sourcebook update

December 1996, No 17 EnVIronment Department, World Bank. lOp

Health aspects ofenvzronmental assessment EnVIronmental assessment sourcebook update July 1997, No
18 EnVIronment Department, World Bank. lOp

UNHCR errvlronmental guldelmes 1996 UNHCR, Geneva.

ExperIence ofUNHCR and Us partners wzth solar cookers zn refugee camps 1996 Umlas, ElIzabeth UNHCR,
Geneva

EnVIronmental assessment sourcebook, Volume I Pobcles, procedures, and cross-sectoral Issues 1991
World Bank Techmca1 Paper Number 139 EnVIronment Department, The World Bank. 227p

EnVIronmental assessment sourcebOOK, Volume II Sectoral guldelznes 1991 World Bank Tecbmca1 Paper
Number 140 EnVIronment Department, The World Bank.. 282p

EnvIronmental assessment sourcebook Volume III Guldelmes for envIronmental assessment ofenergy and

zndustry projects 1991 World Bank Tecbrnca1 Paper Number 154 EnVIronment Department, The
World Bank.. 237p

Coherence m envIronmental assessment PractIcal guIdance on development co-operatlOn projects 1996

OrgamsatJon for EconoIDlc CooperatIOn and Development [30]p
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El1Vlronmental guidelznesfor small-scale actrvitzes m AfrIca EnvIronmentally sound desIgn for planmng and

Implementmg humamtanan and development actIvItIes June 1996 Knausenberger et al SD
PubhcatIon Senes, TechnIcal Paper No 18, Bureau for Afuca, USAID 202p

Mamstreammg the envIronment The World Bank Group and the enVIronment sInce the Rzo Earth SummIt ­

FIscal 1995 1995 The InternatIonal Bank for ReconstructIon and Developmentffhe World Bank.
301p

Guuie to strengthenmgnon-governmental orgamzatzon effectIveness m natural resources management June
1996 Brown, Michael and JoEllen McGann The PVO-NGOINRMS ProJect, USAID 218p

EnvIronmentally-Induced populatzon dIsplacements and envIronmental Impacts resultmg from mass

migratzons InternatIonal SymposIum, Geneva, 21-24 Apn11996 Umted NatIons HIgh COmmISSIOner
for Refugees, rOM InternatIonal Orgamzation for MigratIon, Refugee PolIcy Group 128p

Refugees and the enVIronment m AfrIca Proceedmgs ofa workshop at Bahan Beach, Dar-es-Salaam,

Tanzama 2-5 July 1996 UNHCR. 226p

Development ofa GIS system In UNHCRfor envIronmental, emergency, lOgIStIC and plannmg purposes

UNHCR enVIronment 1995 Bouchardy, Jean Yves [50]p

Water andsanItatzon guzde (Draft) 1997 Baer, Frankhn C IMPACT Food Securrty and NutrItIon Morntonng
ProJect. 37p

Envzronmental guzdehnes for ImgatlOn Urnted States Man and the BIosphere Programme and USAID June
1981 TIllman, Robert 74p

EnvIronmental guidelmes for selected mfrastructure projects 1988 EnVIronment Urnt, k.l.dl Development
Bank.130p

PartIcIpatIon In the IrrigatlOn sector EnVIronment department dissemmatlOn notes June 1995, No 16 4p

UNHCR environmentally-friendber procurement guidelmes UNHCR Geneva, 1997 26p

World Bank and enVIronmental assessment An overvIew EnVIronmental assessment sourcebook update Apnl
1993, No 1 EnVIronment Department, World Bank 4p

Long-term envIronmental momtormg system, IFFD Program, CARE Bangladesh 1996 Rahman, M
Mokhlesur and Sachmdra Halder [50)p
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Techmcal report Programmatzc envzronmental assessment, Guznea Bissau 1997 Krahl, Lane et a1 TropIcal
Research and Development, Inc [70]p

PlannmgfOr sustamable watershedmanagement Envzronmental and mstztutzonal assessments Proceedmgs
ofan mterdzsczplmary workshop, June 26-27, 1990 Potter, Chnstopher 109p

Envzronmental momtorzng, evaluatzon, and mltlgatzon plans A review ofthe expenences offour Afrzcan

countnes 1994 Hecht, Joy E 60p

Techmcal and managenal aspects of envzronmental and health zmpact of water resource development
projects Ethzopzan experzence 1991 Fekade, Tsegaye et al 13p

Programmatzc envzronmental assessment of the USAlD/Bangladesh Integrated Food for Development

Program 1991 102p

Imtzal EnvIronmental Exammatzon, Catholzc RebefServIce Food Transztzon Strategy ProJect, Phzlzppznes
February 1994

Imtzal EnvIronmental Exammatzon, Natural Resources Management (NRM) II, Indonesza February 1996

Imtlal Envzronmental Exammatzon Morocco Agrlbusmess Promotzon ProJect, Argan Od Plant - Promotzon

and Investment Fund ActIVzty, Morocco March 1997

Imtzal EnvIronmental Exammatzon, Rural Economzc Growth, Cambodza November 1996

Imtzal Envzronmental Examznatzon, Morocco Agrzbusmess Promotzon Project, Strawberry Plant Nursery
Promotzon and Investment Fund ActIVity September 1997

Inztzal Envzronmental Examznatzon, FoodManagement andResearch Support ProJect, Bangladesh November
1997

Record ofNegatIVe Determmatzonfrom USAlD Envzronmental Procedures, M,croenterpnse Development
Project, West Ban/clGaza Apn11997

UNHCR and the envzronmentprzorztzes for 1998 20p
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Environmental Assessment Resources on Order

Envzronmentally sowul small-scale lrvestockprojects Guzdelznesfor planmng 1986 Jacobs, Lmda. CODEL,
BPI, VITA, Wmrock.

Envzronmentally sound small-scale water projects Guzdelznesforplanmng 1981 CODEL, VITA

Envzronmentally sowul small-scale forestry prOjects Guidelznes for planmng 1981 Ffolhott, Peter and John
Thames CODEL, VITA

Envzronmentally sound small-scale energy projects Guzdelznes for plannzng 1985 Bassan, Ehzabeth
CODEL, VITA

Envzronmentally sound small-scale agrzculture projects Guzdelznes for plannmg 1993 Altlen, MIguel
CODEL. VITA

Iryou WIsh to order documents from thiS biblIography. please contact

JesSIca Graef
TechnIcal InformatIOn SpecIalIst
Food Secunty Resource Center
Food AId Management (FAM)
300 I Street, NE, SUIte 212
Washmgton, D C 20002
202-544-6972 (phone). 202-544-7065 (fax)
]graef@foodaId.org
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BIblIography of ParticIpatory Rural Appraisal (PRA) Resources
in the Food Secunty Resource Center (FSRC)

Prepared by FAM - November 19, 1997

Some thoughts on development, people's partIcIpatzon, and research 1992 Young, RIchard H RAP RapId
Assessment Procedures Qualitatlve methodologIes for plannmg and evaluatIon of health related
programmes ScrImshaw, Nevm S and Gary R. Gleason (eels) InternatIOnal Nutntlon FoundatIOn for
Developmg Countnes, Boston 4p #1057

RapId but relaxed and PartICIpatory Rural AppraIsal Towards applzcatzons m health and nutrztzon 1992
Chambers, Robert RAP RapId Assessment Procedures QualItatIve methodolOgies for plannmg and
evaluatIon ofhealth related programmes Scnmshaw, Nevm S and Gary R. Gleason (eels) Internatlonal
NutntIon Foundation for Developmg Countnes, Boston 9p #1057

Partzczpatory Rural AppraIsal andpartzcIpatory learnmg methods Recent experzences from MYRADA and
south Indza 1992 Mascarenhas, James RAP RapId Assessment Procedures QualItatIve
methodolOgies for plannmg and evaluatlon of health related programmes Scnmshaw, Nevm S and
Gary R Gleason (eds) Internanonal NutntIon FoundatIon for Developmg Countnes, Boston 15p
#1057

RapId Rural AppraIsal (RRA) methodology and zts use m nutrItzon surveys 1992 Kashyap, Pumuna. RAP
RapId Assessment Procedures Qua1rta:ttve methodolOgIes for p1anmng and evaluatIon ofhealth related
programmes ScrImshaw, Nevm S and Gary R. Gleason (eds) InternatIonal NutntIon FoundatlOn for
Developmg Countnes, Boston 14p #1057

r> rtzczpatory RuralAppraISal handbook. Conductzng PEAs m Kenya 1991 NatIOnal EnVIronment Secretanat,
Egerton UmversIty, Clark UmversIty, Center for InternatIonal Development and EnVIronment ofthe
World Resources Instrtute 90p #1241

Partzczpatory evaluatzon A users guzde 1986 Pnvate AgenCIes CollaboratIng Together (PACT) 8lp #1260

Partzczpatoryprogram evaluatzon A manualfor mvolvmgprogram stakeholders m the evaluatzon process
1993 Aubel, JudI CatholIc RehefServIces 71p #1261

Self-evaluatlon Ideas for partICIpatory evaluatIon ofrural commumty development projects 1992 Rugh,
Jm A World NeIghbors PublIcatIon 42p #1267

PartzCIpatOry evaluatzon Tools for managzng change In water and sanztatzon 1993 Narayan, Deepa. World
Bani. 122p #1270
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Rural apprazsal Rapzd. relaxed andparttcipatory 1992 Chambers, Robert Instrtute ofDevelopment StudIes
DIscussion Paper 90p #1988

Commumtyforestry PartIczpatory assessment, momtorzng and evaluatIon 1989 DaVIS-Case, D'Arcy FAO
150p #2188

IntroductIon a fa Methode Acceleree de Recherche PartlcIpatIve (MARP) RapId Rural Appralsal, Quelques

notes pour appuyer une formatlon pratlque 1991 Gueye, Barn and Karen Schoonmaker
Freudenberger 70p #2806

Towards a partIcIpatory evaluatIon methodology The Southern Afrlcan pllot learnmg process 1989

Seidman, Ann Clark Umverslty IIp #4224

Partlclpatory rapId appraIsalfor commumty development A trammg manual based on experzences zn the

Muidle East andNorth Afhca 1991 Theis, Joachun and Heather M Grady InternatIOnal Instltute for
EnVIronment and Development Save the Clnldren 150p #5406

Recommended resource materzals on partlcipatory communzty evaluatzon (bzblzography) Rugh, Jtm

Commumty-Based EValuatIOns November 1993 3p #5793

Whose realzty counts' Puttmg theftrst last 1997 Chambers, Robert Intermediate Technology PublIcatIOns
297p

ParttcIpatton Forum workshop notes PartICIpatory evaluatlOn 1995 USAID 49p

Sample ofUseful Web Sites on PRA

www damet.delgtzlconcepts/engUrraengLhtm

Located on GTZ srte on REMIS Resource Management Informatlon System ContaInS chapter on Rapid Rural
AppraIsal and PartICIpatory AppraIsal

www worldbank.orglhtmlledIlsonrcebookisbal04 htm.
Pubbshes Append1x I Methods and Tools ofThe World Bank ParoCIpatton Sourcebook. ThIs appendv.. mcludes
the followmg mformatton on PartICIpatory Rural APPraISal key tenets of PRA, sequence of techmques,
orgamzatlon ofPRA, and PRA tools

www unv org/proJects/lughlandipraw html
ContaIns part IT of Untted NatiOns Volunteers report on PartICIpatory Rural AppraIsal Workshop EntItled
"PnncIples for a proposed partlCIpatory rural apPraISal model and unphcatlOns for practice"

H-12

I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I

AnnexH 3

ntllds ac.llkleldl8/pra/prablb htm
LISts InstItute for Development StudIes PRA blbhography User can search the database by keyword or select
a tOPIC from a detaIled 118t

Ifyou wIsh to order documents from thIs bIblIographY. please contact

JesSIca Graef
Techmcal InformatIon Speciall8t

Food AId Management (FAM)

Food Secunty Resource Center
300 I Street NE, SUIte 212
WashIngton, D C 20002
202-544-6972 (phone), 202-544-7065 (fax)
Jgraef@foodaIcLorg
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