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EXECUTIVE SUMMARY

Dec 1998

ThIS rapId assessment was conducted between December 6-19, 1998 and alms to assess the
Impact of the floods of1998 on the programs and actIvItIes of22 selected NGOs supported
under the Democracy PartnershIp (henceforth would be saId DP) Program The study has also
looked at the responses ofNGOs to the needs of the customers and/or beneficianes dunng thIS
emergency penod

The Democracy PartnershIp's ImplementIng NGOs IndIcated m October that most of them had
come through the dIsaster m reasonably good shape m terms of damage to property and assets but
that theIr DP and other program actIvItIes were severely disrupted and were gradually gettmg
back on schedule A more thorough and systematIc survey was thought to be reqUired to asses
Just how badly the flood had dIsrupted NGOs and their programs and what addItIOnal aSSIstance
the organIZatIOns and theIr benefiCIary groups need to recover A need was also felt to look at the
nature of responses ofNGOs to the needs of theIr commumtIes and program beneficIanes dunng
thIS emergency penod

The study team members have VISIted flood-affected project SItes of 17 DP supported NGOs
They also have talked to staff of 5 Dhaka-based NGOs that were not dIrectly affected by the
floods (please see attachment 1)

The study team members have tned to assess the Impact of the flood at the organIzatIOnal, DP
program communIty and benefiCIary levels m terms of damages to assets, staff tIme loss,
actiVIty disruptIOn and other forms of dIslocatIOns Moreover, the study team has also assessed
the responses ofNGOs to the needs of the beneficIanes and how NGOs had collaborated or dId
work together WIth other local elected and governmental bodIes

The overall approach of the study was to conduct a rapId assessment WIth a blendmg between
quantItatIve and qualItatIve assessment/analysIs techmques It has applIed a set oftechmques lIke
(a) rapId appraIsal type semI-structured mterviews WIth the organIzatIOnal leaders, project managers,
supervIsory level staff and field workers, (b) one to one and group dISCUSSIOns/ mterviews WIth
vanous types of beneficlanes, commumty leaders and government offiCIals, (c) DP program's
performance data analySIS and (d) files and document revIewmg AIl these diSCUSSIons and
mtervIews have been gUided by a pre-deSIgned and field-tested semi-structured questIOnnaire

The study team members have mterviewed or collected mformatIOn from a total number of415
mdIvlduals By types, respectIvely they are 110 NGO personnel, 145 communIty
representatives mcludmg UP chairmen, UP members and other mformal leaders, 137 DP
program beneficlanes and 23 GOB offiCIals (please see attachment 2)

As It was proposed by the team and preferred by TAF, thiS study report has been orgamzed m
the fashIOn of rapId appraIsals on the mdlvldual NGOs/proJects

In most of the places flood started from later first week or early second week of July 1998 In
other places It started eIther from late July or from early August However, m most cases It had
contmued up to late October or early November With water levels at the heights offloods
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varymg from 30 days to 90 days The water levels m dIfferent places vaned between 25 meter
to 11 meters from the ground levels, whIch were at these dIfferent places 0 50 to 2 meters
above the danger levels Accordmg to the vanatIOns m geographIcal locatIOns the magnItude of
floods In dIfferent areas have vaned and affected the resIdents of these areas between 20% to
95% of total populatIOn In most places It has affected about 70% to 85% oftotal populatIOn

No DP NGO has reported any major property or asset loss However, most of them have
reported some losses as a result of damage to the office bUlldmgs, furnIture, fixture and major
or mmor equipment In financIal terms the cost of these damages have been estImated wlthm
the range of a few lakh taka to a few hundred taka

Most of the NGOs dId not report any major loss of property or assets purchased by the
Democracy PartnershIp The damages to property and assets have vaned between a few
thousand taka to few hundred taka

Other than five central level projects, all other NGOs who are Involved In communIty based
actIvItIes, have stated that they had to keep most of theIr DP actIvItIes suspended for the whole
or most of the floodIng peflods Most of them have also stated that theIr DP staff members
were mostly mvolved m rehef or rehablhtatIOn related actIvItIes or assIsted other NGOs and
LEBs In operatmg theIr rehef and rehablhtatIOn actIvItIes

Most of the organIzatIons, however, have reported that they had rescheduled theIr dIsrupted
actIvItIes soon after the receSSIOn of floodwater and are well on theIr way m regulanzmg theIr
actIvItIes The duratIOn that they are reported to be takmg for regulanzmg dIsrupted actIvItIes
vaned between one month to five months

In most of the flood affected communItIesI (unIons), It was found that varyIng between about
30% to 60% oftheIr earthen roads, bndges, culverts, schools, mosques temples were damaged
to cost the UnIons a few lakhs to a few cores, If attempts have been made for theIr full recovery
or repalflng Almost all standmg crops, vegetables, and small fish farms were also lost to have
an extreme damagIng Impact on the SOCIOeconomIc condItIons of the commUnItIes There were
reports of SIX hve losses In two of the 17 vIsIted UnIons

Most of the beneficlafles also have reported extreme adverse Impacts of the floods on theIr
hves A very SignIficant maJonty have reported full or partIal damages to theIr reSIdential
houses, tube-wells, latnnes and have reported losses ofcrops, vegetables, small fish-farms, frUIt
trees furnIture, small hve stocks losses, and wage losses for the whole floodmg peflod varymg
between 30 to 90 days In most cases the volumes oflosses seemed to be extremely bIg for
them or Just unrecoverable ThIS WIll undoubtedly have a very grave Impact on theIr hfe status
over a very long penod

Most NGOs have reported that they had undertaken rehef and rehablhtatIOn actIVItIes eIther
WIth theIr own resources or by collectmg fundmg from other donors All these rehef and
rehablhtatIOn actIVItIes ofOP NGOs were for the beneficlanes of all programs of the

1 All data With regard to commumty-Ievel Impact Imply estimates for the enUre UnIon VISited unless otherwtse
mdlcated
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orgamzations or for the commumtIes as a whole not partIcularly for the DP beneficlanes In
most cases DP beneficlanes are also beneficlanes ofNGOs' other programs

The DP NGOs were exceptIOnally mteractIve wIth LEBs specIally With the UPs and local
government admImstratIOn and other agencies dunng the floods Without any exceptIons, they
had aSSisted and coordmated with the local admImstrations, local level LEBs specially wIth the
UPs and with other national level NGOs m Implementmg vanous relief and rehabIlItatIOn related
programs undertaken by these agencies The nature of these DP NGOs' coordmatIon and
collaboratIve functions were of few major types lIke (a) assIstmg local admInIstratIon In opemng
flood shelters both for people and anImals, (b) asslstmg GOB and NGOs m collectmg data on
flood losses and damages, (c) assIstmg other natIonal NGOs m operatmg theIr relIef actiVItIes, (d)
prepanng lIst of mdIvIduals who came to flood-shelters for resIdmg and provIdmg them WIth
needful helps, (e) helpmg government and NGO InItIatives by prOVidIng them WIth transportatIOn
faCIlIties, (g) rescumg water logged and marooned people from far flung or hard to reach areas (h)
provIdmg lIst of affected famIlIes to the Umon Panshads, etc

The DP NGOs dId not undertake any specIal democracy-style actIVIties m response to the flood
but across all the orgamzatlons, except Dhaka-based NGOs, the DP programs' staff members
were fully mvolved m proVIdIng the orgamzatIOnal beneficlanes WIth the above-mdIcated types
of relIef aSSIstance dunng the floods However, as It was learned, theIr mvolvement was
pnmanly to collaborate and coordInate WIth and assist government and other larger NGOs In
IdentifyIng people In need and assistIng In the dlstnbutlOn of relIef supplies ThiS has evolved In
thiS way because they had already been more mteractIve WIth the LEBs and other agenCIes m the
course of Implementmg theIr regular programs before the flood The DP NGO staffmembers
aSSisted theIr beneficlanes by collaboratmg With UnIon panshads m prepanng the lIst of flood
affected families and cooperated With other NGO's lIke ASA, BRAC, CARE CONCERN,
PROSHIKA, RED CRESCENT, CARITAS, World VISion and OXFAM m ImplementIng theIr
relIef and rehabIlitatIOn programs Some NGOs had theIr own donor-funded relIef programs and
proVided matenals directly to the flood-affected These NGOs were hIghly apprecIated by the
beneficlanes The beneficlanes have also appreciated the other collaboratIve and coordInatIOn
functIons of DP NGOs

All the above-IndIcated types of respondents have suggested vanous measures that should be
taken by the NGOs or government agencies for expedItmg the recovery process of the
beneficlanes The most commonly suggested ones are lIke mItIatIng hOUSIng and Infrastructure
repalflng or rehabIlItatIOn programs, undertakIng food-for-works program, creatmg servIce
proVISIons for agncultural rehabIlItatIOn, InItIatIng Income GeneratIOn (IG) actIVItIes for women,
provIdmg mterest-free loan, supplyIng saplIngs and seedhngs etc

EVidently the DP NGOs have maIntamed an exceptIOnally mteractive and collaborative
relatIOnship With LEBs and other agenCies dunng the floods ThIS may be explamed by the fact
that the mechanIsm and process that the DP had been puttmg In place (collective Issue-based
actIOn, NGO-Iocal government dIalogue, LEB tramIng, CiVIC educatIOn, reformed shalIsh, etc)
could help them m estabhshIng thIS hIghly mteractIve relatIonshIp beforehand So, the assumptIon
was found to be true that these collectIve NGO-Iocal government and group-based actIVIties have
been hIghly effectIve m respondIng to the CrISIS and expedItIng the recovery process

Services and SolutIOns InternatIOnal (SSI) Page II: 5
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A INTRODUCTION

Dec 1998

This report presents the findmgs of a three week rapid assessment of the flood Impacts on
NGOs supported through the Democracy Partnership, a Jomt program ofThe ASia Foundation
(heremafter referred as TAF), USAID and BRAC It wanted to assess the Impacts of floods
1998 on the planned activities of22 selected NGOs supported under the Democracy
Partnership Program Moreover, the study has also looked at the responses ofNGOs to the
needs of the customers and/or beneficlanes dunng thiS emergency penod

B FLOODING GENERAL VIEWS

Normal annual floodmg m thiS country used to be dealt by the people as a natural and
welcomed occurrence as It provides Silt and fertIhty (apphcatIOn of algae) to agnculturalland
and create the habItat reqUIred for the country's Important mland fishenes OccasIOnally,
floods do occur m magmtude/mtensity greater than normal to get people and property adversely
affected Once It happened, property IS damaged, agncultural land IS lost through bank erosIOn
and excessive slltmg, crops are damaged and hves are lost2 It also adversely affects the regular
functIOns and sustamablhty ofvanous orgamzatIOns mcludmg NGOs

In the recent years destructIOn offloodmg have become more noticeable as the country's
populatIOn has expanded and people have come to occupy flood prone areas due to a lack of
other higher lands to be resettled The ravages of floodmg have also been exacerbated wIth
occupatIOn of the flood prone areas and the lack of water management efforts that would
protect those most vulnerable

1 Bangladesh-Floods 1998 Relevance and Importance of the study

1a General Context

The Bangladesh floods 1998 expenenced from July through October 1998, were estimated to
be the most severe the country has expenenced thIS century ApproXImately 70% of the
country was under water at the height of the floods Many people dIed as a result of dIsease
and aCCIdents but the most devastatmg affect has been on the people's household secunty theIr
homes, hvestock, crops and savmgs have been lost and theIr means of mcome dIsrupted or
destroyed by the floods The government was ImtIally slow to response to the CrISIS, but once a
state of emergency was declared (m late August 1998), the government admInIstratIOn,
mternatIOnal orgamzations and local NGOs responded qUIckly, by gettmg foods and supphes
to rural and urban populatIOns Government and NGOs sometImes targeted the poorest and the
most vulnerable groups but, gIven the WIdespread devastatIon, It seemed that VIrtually everyone
was m need of some assIstance

2 John Ambrose Envlfonmental ConsIderattons m Sustamable Human Development (1997) SHD Project of
UNDPlPlanrung CommISSiOn Dhak

Services and SolutIOns InternatIOnal (S \)1) Page # 6
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Ib SpecIfic Context

Dec 1998

The mtroductory sectIOn of TOR states that some prehmmary discussIOns with Democracy
Partnership's Implementmg NGOs mdicated that most partner NGOs had come through the
disaster m reasonably good shape m terms of property loss and asset damage but that It'S
normal program actIvIties, mcludmg DP actIvItieS had been severely dIsrupted A more
thorough and systematIc survey was thought to be reqUIred to assess how badly the flood had
disrupted NGOs and their programs and what addItIOnal assistance the orgamzatlOns and theIr
beneficIary groups need to recover A need was also felt to look at the nature of responses of
NGOs to the needs of the customers and/or beneficlanes dunng thIS emergency penod ThiS
was thought to be Important because the mechamsms and processes that the Democracy
PartnershIp ( DP) has put m place (collectIVe Issue-based actIOn, NGO-local government
dIalogue and cooperatIOn, LEB tram1Og, CIVIC educatIOn, reformed shahsh, etc) was thought to
be highly effective m respondmg to the emergency and expedlt10g the recovery process

The study team members have vIsIted flood affected project sites of 17 DP supported NGOs
They also have talked to 5 Dhaka based NGOs that were not dIrectly affected by the floods for
a total of22 NGOs

C THE OBJECTIVES OF THE STUDY

All the rapid assessment and mqUIry techmques of thIS study were developed on the baSIS of
speCific objectives as they were spelled out 10 the TOR dehvered by TAF

1 A rapId assessment of the flood's Impact on NGOs supported through the Democracy
PartnershIp, aJomt program ofThe ASia FoundatIOn, USAID and BRAC, 10cludmg the
dIsruption to the democracy actiVItIes supported under the program

(a) To what extent dId the flood dISrupt theIr orgamzatIOns? Assess the nature of the damage
to theIr assets and the nature of disruption to their staff and activIties

(b) To what extent dId the flood disrupt the speCIfic democracy program actIVItIes supported
by the PartnershIp, such as umon panshad capaCIty bUIldmg, legal awareness, voter/CIVIC
educatIOn, and alternative dispute resolution

(c) To what extent did the flood dISrupt the orgamzatIOn's beneficianes and target
population? How many people were affected? EstImate the cost of the damage to assets

2 ReView ofthe dIfferent ways NGO partners have responded to the cnSIS and assisted theIr
customers
3 Assess to what extent and how the partlclpat10g NGOs have collaborated WIth (or had
dIfficulties WIth) umon panshads m an effort to respond to the dIsaster
4 Prepare recommendatIOns on whether any actions by Democracy Partnership or NGOs are
needed to expedIte the recovery process for the "Customers/Beneficlanes" and the democracy
actiVIties

Services and SolutIOns International (SSI) Page # 7
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D THE GENERAL APPROACH

Dec 1998

The study team members (consultants) have tned to assess the Impacts of floods at the
orgamzatlOnal, DP program, commumty and beneficiary levels In terms of damages to assets,
staff tIme loss, activIty dlsruptlOn and other forms of dislocations Accordmgly they also have
tned to assess the potential and/or actual cost ofthelr recovery

In addItIOn to assessIng the above IndIcated types ofbeanngs of floods on the proJects' and
orgamzatlonal actIvItIes the study team has also assessed the responses ofNGOs and projects
to the needs of the beneficmnes They have also looked at how NGOs had collaborated With
other local elected and governmental bodies

E METHODOLOGY

The Overall Approach

The overall approach of the study was to conduct a rapid assessment with a blendIng between
quantitative and quahtatlve assessment/andlysls techmques (a) rapid appraisal type semi
structured Interviews WIth the orgamzatlOnal leaders project managers, supervisory level staff
and field workers, (b) one to one and group dISCUSSions! IntervIews WIth vanous types of
beneficlanes, commumty leaders and government offiCIals, (c) DP program's performance data
analySIS and (d) files and document reVieWIng All these discussions and IntervIews have been
gUIded by a field-tested semi-structured questIOnnaire

The study team members have IntervIewed or collected mformatlOn from a total number of 415
IndiViduals By types, respectIvely they are 110 NGO personnel, 145 commumty
representatives IncludIng UP chairmen, UP members and other Informal leaders, 137 DP
program beneficlanes and 23 GOB offiCials (please see attachment 2)

PrOject, Project Site and Area (Affected UniOns) SelectiOn

A total number of 17 IdentIfied projects (As per the Itst of flood-affected umons and respective
workmg NGOs attached With TOR) were "elected and for each project one of the worst
affected umons were selected through diSCUSSIon WIth TAF and central office project staff and
local government offiCIals In order to be comprehensive, the study team collected InformatIOn
from the five remaInIng NGOs that are Implementmg programs from Dhaka (please see
attachment 1)

Rapid appraisal type semi-structured mterViews With the orgamzatiOnalleaders project
managers, supervisory level staffandfield workers

From Headquarters and down to the level of project sites all the above-IndIcated types of
IndiViduals were Interviewed by the study/assessment team members Efforts have been made

Services and SolutIOns InternatIOnal (55/) Page # 8
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to make some rapId quantItative (m money figure and recovery time) measurements oflosses
through these mtervlews to the orgamzatlOn and the DP program Above mdlcated semI
structured interview gUidelme was used for conductmg these mtervlews

One to one andgroup dIscussIOns/mtervIews wIth varzous types local government officIals,
communzty leader5, and DP beneficIarzes

One to one and group dIscussIon sessIOn type dIscussIons have also been conducted m each of
the selected umons wIth UP chaIrmen and members and INOs, commumty leaders such as
Imams, school teachers, village headmen/elders (matbars), and DP beneficlanes These
sessIOns were conducted to assess commumty- and beneficlary- level Impacts of floods and to
assess the nature of orgamzatlOnal responses to the needs of beneficlanes The same semI
structured dISCUSSIon gUidelIne was used 111 conductmg these dISCUSSIon sessIons

With respect to commumty-Ievel data, UP members and TNOs were asked to collect data on
damage to commumty property by hIgher government authontles but were not proVIded wIth
dIrectIOns or guldelmes about how to value assets ltke roads and bndges, leadmg to a lack of
umformlty m valuatIOns between umons See Table 2, column 3 Table 1 proVIdes a
summary of the Impact across four levels The mdicator for commumty-Ievellmpact (HIgh In

most cases) reflects the detaIls m the mdlvldual NGO rapId appraisals, but don't necessanly
correspond to the valuatIOns m Table 2

Informal dlSCUSSIOn5 and walk-about observatIOns

All along the course of conductmg assessment / study, team members have contmued mformal
diSCUSSIons WIth mvolved mdlviduais nght from the orgamzatlOnalleadershlp level to the
benefiCIary level Moreover they have done walk-about observatIOns, and contmued takmg
notes, whIch have been used to supplement and complIment the other quantItative and
qualItatIve findmgs

Performana data analySIS to asseS5 tIme and cost Implzcatzons

By consultmg mdIVldual project proposals and approved work-plans of mdlvldual
orgamzations/proJects the team members have assessed the actIvIty dIsruptIOns to ascertam
theIr tIme and cost ImplIcatIOns

~ervices and <"'olutiOns InternatiOnal (')SI) Page # 9
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F THE STUDY FINDINGS

Dec 1998

As 11 was proposed by the team and preferred by TAF, thIS study report has been organIzed In
the fashion of rapid appraIsals on the indIvIdual NGOs/proJects The rapid appraisals present
the summary of the findmgs m relatIOn to the mdiVIdual organIzatIOns However, before
presentmg the rapId appraIsals, a snapshot on the overall Impact could be presented m a matnx
form applYing a measurement scale So, the presentatIOn offindmgs IS divided Into two parts
The first IS a summary that presents (a) an overall matnx applymg a measurement scale and (b)
an overview table that estimates costs across all the organIzatIOns m terms of losses of
communIty assets organIzation's assets and workmg days The second part presents findmgs
of rapId appraisals of 22 NGOs The findings have been clustered under the three IntermedIate
Results (IRs)

la Summary

The rapid assessment team has measured the Impact of the flood at four different levels, wIth
the indicators below

.:. OrganIzatIOnal Level (ImplYing the whole organIzatIOn and In some cases noted by
an astensk In Table 2, only the DP project site vIsited)

Damage to property/assets

.:. Program Level (Implymg only DP activItIes)

DisruptIOn to planned DP actIVities m unIon vIsIted
Damage to DP property/assets m UnIon VISIted

.:. CommunIty Level (entire UnIon vlslted)3

Property and asset loss (from mfra<,tructure to lIvestock)

.:. BenefiCIary Level (DP beneficIanes)

Wage, property, and asset loss
Health

For the purpose of the summary matnx below, we assigned three measurements or "grades" for
each level of Impact for each NGO H= Highly Damaged or Disrupted, M= Moderately
Damaged or Disrupted, and L= Lightly Damaged or Disrupted N/A = Not Avatlable

3 All data WIth regard to commumty levellmpacts would mean estunates and/or fmdmgs for the entrre umon unless othefWIse
mwcated

Services and Solutzons Internatzonal (SSI) Page # 10



-l Rapid 4.ssessment ofFlood (1998) Impacts on the Activities ofBangladesh DP Partners

Table 1 Matnx of flood's Impact on each orgamzatIon

Dec 1998

I
ORGANIZATION PROGRAM COMMUNITY BENEFICIARY
LEVEL LEVEL LEVEL4 LEVEL

I
INTERMEDIATE RESULT I esponslveness of Local Elected Bodies and Government InstitutIOns

ncreased

Bangladesh Centre for Advanced L M M M
Studies (BCAS)
Bangladesh Envtromnental Lawyers L L N/A N/A
AssociatIOn (BELA)
Bangladesh Nan ProgatI Sangha H M M M
(BNPS)
CARE Bangladesh L H H H
InternatIOnal Voluntary ServIces L H H H
(Sachetan)
InternatIonal Voluntary ServIces L H H H
(Solldanty)
Rangpur DlnaJPur Rural Servtce M H H H
(RDRS)
RUPANTAR M M M M
SAMATA (SSKS) M H H H
Shanatpur Development SOCIety M H H H
(SDS)
OTTARAN L H H M
Welfare AssocIatIOn of Vtllage L H H M
EnVironment (WAVE)
INTERMEDIATE RESULT n IQuahty of ElectIOn Enhanced
Manabtk Shahalya Sangstha (MSS) M M M M
INTERMEDIATE RESULT ill Access to Justice Improved
Am 0 SalIsh Kendra (ASK) L L N/A N/A
Banchte Shekha(BS) L M H H
Bangladesh Legal AId and ServIces M H H H
Trust (BLAST)
Bangladesh NatIOnal Women Lawyers L L N/A N/A
ASSOCIahon (BNWLA)
Center for De\-elopment ServIces L L N/A N/A
(CDS)
Kabi Sukamto Seba Sangha (KSSS) M H H H
Madanpur Legal Atd ASSOCIatIOn H M H H
(MLAA)
Pallt ShIShu FoundatIOn (PSF) H H H H
Palashtpara SarnaJ Kallayan Sanuty L M H M
(PSKS)

Keys H= High, M= MedIUm, L = Low and N/A = Not AvaIlable

The followmg overvIew table presents estImates of costs m terms of hves, commumty assets,
orgamzatIOn's assets and personal workdays related losses across all the orgamzatlons

4 Subjective assessments based on detatls III NGO lapld appraIsals and do not necessarIly correspond to valuatIOns
III Table 2
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Table 2 MatrIX of estimated losses across all the orgamzatIons In terms of lIves, commumty
assets, orgamzatlOns' assets, and staff workdays

Number Losses of Losses of Workday Loss
ORGANIZATION of Lives Commumty OrgamzatlO (EstlIllated Value for

Lost (m Assets (Estunated nal Assets VIsited ProJect slte6
)

the entrre Value for VlSlted (Estunated Person Days Cost
umon UmonfromLG Value)
vIsited) OffiClalS5

)

INTERMEDIATE RESULT I ResponsIVeness of Local Elected BodIes and Government InstItutIOns
ncreased

Bangladesh Centre for Advanced 3 1860000 4000* 300 78000
Studltes (BCAS)
Bangladesh Envrronmental Lawyers N/A N/A N/A N/A NtA
ASSOCiatIOn (BELA)
Bangladesh Nan ProgatI NIl 30000000 69000 825 97488
Sangha(BNPS)
CARE Bangladesh NIl 10 000 000 NIL 174 96000
(IVS) Sachetan NIl 49349000 NIL 74 19,800
(IVS) Sohdantv NIl 20704500 4420 260 45000
Rangpur Drna]pur Rural Service NIl 5800000 35900 300 45000
(RDRS)
RUPANTAR NIl 20000000 3500 110 7500
SAMATA (SSKS) NIl 30000000 80000 3952 472 401
Shanatpur Development Society (SDS) 3 2,100000 25,000 275 63,000
UTTARAN NIl 4,945,000 NIL 960 51000
Weliare association of VIllage NIl 20000,000 NIL 300 35,000
EnVIronment (WAVE)

INTERMEDIATE RESULT II QualIty of ElectIOn Enhanced
ManabIJ.< Shaha]ya Sangstha (MSS) N/A N/A N/A N/A N/A

INTERMEDIATE RESULT m Access to Ju!otlce Improved
Am 0 SalIsh Kendra (ASK) NIl N/A N/A N/A N/A
Banchta Shekha (BS) NIl 25000000 300,000 200 4150
Bangladesh legal AId and ServIces NIl 10 000 000 17500 660 55000
Trust (BLAST)
Bangladesh national Women Lawyers N/A N/A N/A N/A N/A
ASSOCiation (BANWLA)
Center for Development (CDS) N/A N/A N/A N/A N/A
Kabl Sukanto Seba Sangha (KSSS) NIl 1879,000 10,000 300 150000
Madanpur legal AId ASSOCiation NIl 1885000 75000 640 64000
(MLAA)
Palh Slushu FundatIon (PSF) NIl 8750,000 200,000 450 20,400
Palshtpara Sarna] Kallayan SamIty NIl 338000 N/A 420 82000
(PSKS)

TOTAL 6 242,610,500 824,320 10,200 1,358,739

5 Data collected by UPs and TNO offices for Iugher authontJes

6 Excludmg five Dhaka based orgarnzatlons one project sIte from each ofthe rest 17 organIzatIons worktog areas were VISIted
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2 Rapid Appraisals

Dec 1998

The malO mtervlew-findmgs and observatIOns of thIS study have been presented m the form of
rapId appraIsal reports on mdividual orgamzatIOns

IR I -- ResponsIveness of LEBs and Government InstItutIOns Increased

BANGLADESH CENTER FOR ADVANCE STUDIES (BCAS)

AREA VISITED District GopalgonJ Thana Mukshudpur UnIOn Jahrpar

Water level and DuratIOn In Mukshudpur Thana 9 umons were severely affected (mcludmg
Jahrpar Umon) and 4 generally affected, affectmg an estImated 12,000 BCAS beneficlanes In
the mne severely affected umons, flood started from the second week of August and lasted over
the followmg 60 days Dunng thIS penod the water levels vanes withm 2 5 meters from the
road level About 90% ofcultIvable land cmd 70% of homestead was under water dunng the
flood penod

ORGANIZATIONAL LEVEL IMPACT As It was learned from the staff members, the
orgamzatIOn was affected by partIal damages of some furmture whIch cost Tk 4,000 to repair
The project staff members have roughly estimated that about 10 of them have lost about 30
workdays to cost the orgamzatIOn about Tk 78,000 as per their salary on workday baSIS

DP PROGRAM LEVEL IMPACT

General The routme actIvItIes ofDP prohrram had been suspended and the staff members were
mvolved m special rehef actiVitIes No DP property or assets were lost

Performance Loss and Recovery Status About 90% of the scheduled DP actIVItIes were
dIsrupted dunng the flood penod Most 01 the staff members were mvolved m relIef related
activities As a result, most of the actIVItIes, hke trammg, workshops, CIVIC educatIOn and
cultural actiVItIes were disrupted

As the staff members have opmed, they need two addItIOnal months to complete all
rescheduled actiVIties As they have said they will be able to complete all outstandmg actiVities
by Apnl 1999 WhICh they were supposed to complete by February 1999

COMMUNITY LEVEL IMPACT Pubhc Property and Asset Loss In the VISIted umon, as
per Umon Panshad data, flood has partially damaged estimated 32 kIlometers of roads, 3
bndges, one culvert and 11 schools Respectively these damages would cost estImated Tk
160,000, Tk 80,000, and Tk 10,000 and 1 k 50,000 Ifrepamng mltlatIves would have to be
undertaken In addition to these, about 38 temples, 3 mosques, 300 tube-wells and 60% ofthe
latnnes had also been partially damaged ora cost of around Tk 100,000, Tk 50,000, Tk
450,000 and Tk 960,000 for theIr repamng or rehabilItation There were three reported deaths
dunng the flood Total losses are valued at approXImately Tk 1,860,000
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BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss A number of 12
beneficlanes m two groups were mtervlewed Most of them have said that they have lost about
45 workdays and at the rate ofTk 100 per day each of them has lost Tk 4,500 over the
floodmg penod It was also revealed that about 90% oftheIr houses were partIally damaged
costmg them about Tk 3,000 per head On an average they also have lost one cattle and 7
poultry to loss on an average Tk 7,000 pel household In addItIon, they have lost about 80% of
theIr standmg crops and vegetables and a slgmficant number offrUlt trees to cost them about
Tk 15 000 per household

ORGANIZATIONAL RESPONSES A,slstance to the BeneficiarIes OrgamzatIOn (and DP
program) has not undertaken any rehef mI1Iatlves on Its own

CollaboratIOn with LEB and Other Agencies A precIse hst of collaboratIve actIvItIes IS as
follow (a) Prepared hst ofmdlvIduals who took shelter m the flood and proVIded them wIth
needful helps (b) Helped government and )J"GO ImtIatIves by provIdmg them wIth
transportatIon facIhtIes (c) ProvIded hst of affected famIlIes to the Umon Panshad (d) Prepared
a video film on the flood SItuatIOn (e) Cooperated wIth CARITAS m undertakmg rehefand
rehablhtatlOn actIvItIes (f) Collaborated with DP m Improvmg flood shelters (g) CollaboratIOn
wIth LEB and Other AgencIes

DP Staff ActIVities III Response to the Flood The DP program staff members were mamly
mvolved m the above-mdIcated collaboratIve mItIatIves wIth LEBs and other NGOs

BenefiCiarIes' Assessment ofNGO ASSistance The collaborated efforts ofBCAS were hIghly
appreCIated by the beneficlanes On an average each household receIved relIef goods of about
Tk 200 -Tk 350 As the beneficianes mdIcated, the above mdIcated rehef goods dIstnbuted by
dIfferent orgamzatIOns benefited the famIlies dunng a very cntical penod of food cnSIS

Measures To Be Taken For Speedy Recovery Responses form dIfferent respondents suggest
that the followmg servIce provIsIons would be of sIgmfication help provIsIOns of mterest free
loan, dIstnbutlOn of seeds, saphngs, fish fries, and foods-for-work ImtiatIves, I G actIVItIes for
dIsadvantaged women and rehabIlitatIon actIVItIes, etc

BANGLADESH ENVIRONMENTAL V\WYERS ASSOCIATION (BELA)

Based on mtervIews wIth the Program DIrector and a delIvered wnte up, our assessment IS that the
flood had a neglIgIble Impact on BELA's orgamzational and DP program actIvItIes because
BELA's actIvItIes are mostly of advocacy type and bemg pursued at the central level It has
expenenced a delay m fihng a petItIOn partly because of delay m IdentIficatIOn of a local petItIOner
and partly because of delay m collectmg some relevant mformation from some publIc offices,
WhICh were, busy wIth flood related actIvItIes
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BANGLADESH NARI PROGATI SANGHA (BNPS)

AREA VISITED DistrIct Netrokona Thana Barhatta Umon Chiram

Dec 1998

WATER LEVEL AND DURATION In Barhatta Thana, 8 umons were severely affected
(mcludmg Chiram Umon) and 4 umons generally affected affectmg about 4,300 beneficianes
Flood started m Chiram umon from early August 1998 and contmued for about 75 days The
water level rose up to 3 50 meters whIch was 1 50 meter above the danger level In Chiram
umon, 10 Villages were senously affected, whIle 14 VIllages were moderately affected In thIS
umon, about 871 beneficIanes were senously affected

ORGANIZATIONAL LEVEL IMPACT In ItS office premIses a block of about 1500 (sg ft) of
earth was washed away BesIdes, 4 motor cycles and 7 bIcycles were damaged, a total number of ItS
16 operatIOn satellite schools were damag~ d The orgamzatlOn Incurred total loss of approXimately
Tk 69 000 m Chiram Eleven staff members could not work on theIr normal actIVitIes for 75 days
causing a loss of approXimately Tk 97,488 calculated at their monthly salanes No staff reported
SIck dunng the above penod

DP PROGRAM LEVEL IMPACT

General No DP property or assets were lost

Performance Loss and Recovery Status As per data available m the records, about 25% of
the maJol actIVItIes were dIsrupted In the VISited project area The dIsrupted actIVIties Include
Imparting tramIng to the group leaders, proVIding awareness educatIOn, follow-up momtonng,
dialogue for the commumty leaders etc Meanwhile, a new schedule has been prepared and as
per thIs all these actiVities would be accomplIshed by January 1999

COMMUNITY LEVEL IMPACT PublIc Property and Asset Loss Regarding
Infrastructure losses offiCials have reported that about 25 kilometer roads, 4 bndges, 11
culverts 2 schools were fully damaged OffiCials volunteered that on average each laborer In

the umon was out of work for 50-60 days Thus, each of them has lost Tk 50 as daily wages
Twenty five percent houses were partIally and about 6% were fully damaged resulting In a loss
ofTk 35 000 for each fully damaged house and Tk 7,000 for each partially damaged house
The total loss would be about Tk 20 to 30 million for the entire umon

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss A total number of 14
beneficIanes were met by two groups Their reported data mdlcate that about 25%
beneficlanes have had their houses either totally or partially damaged In terms of money the
loss comes around Tk 7,000 per head Be<.Ides, they lost chIckens and ducks, causmg a loss of
Tk 670 on an average per household On em average half a hector of standing crops (mainly
aman dhan) was washed away per household causing for them a loss ofTk 20,000 On an
average the beneficIanes have also lost 5kg of nce, 10 kg of wheat and fishes from their fish
ponds About 3 persons from each household were Sick and they have spent Tk SOD
approXimately per person for medIcal treatment No death was reported
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ORGANIZATIONAL RESPONSES Ao,slstance to the BeneficIarIes Dunng the flood the
orgamzatlOn rescued marooned people and took them to the shelters and commumcated
people's suffenngs to GOB and NGOs It :llso has provIded health educatIOn to flood affected
people and dIstnbuted ready foods (ChIra, gur etc) salts, bISCUIts among them

CollaboratIOn wIth LEBs and Other AgencIes FolloWIng collaboratIve efforts were In place
wIth the mItIatIves of the orgamzatlOn (a) AssIsted GOB In openmg flood shelters both for
people and ammals (b) AssIsted GOB In collectIng data on flood losses and damages (c)
AssIsted other NGOs hke BRAC and SPS In conductIng theIr reltef operatIOns

DP Staff ActIvItIes m Response to the Flood Dunng the flood the DP program staffwas
mamly mvolved m rescumg marooned people by takmg them to the shelters usmg rented boats
They had also partIcIpated m the followmg collaborative efforts of the orgamzatlOn (a)
Assisted GOB m opemng flood shelters both for people and ammals (b) AssIsted GOB m
collectmg data on flood losses and damagE s

BenefiCIarIes' Assessment of NGO Assistance Beneficlanes have apprecIated the rescue and
rehef efforts of the orgamzatlOn

Measures To Be Taken For Speedy Recovery As per suggestIons of the mdIvlduals
mtervlewed the followmg measures should be taken for speedy recovery (a) Undertake home
repamng and reconstructIOn programme (b) Invite GOB to Implement mfrastructure repamng
activItIes (c) Collaborate WIth GOB for undertakmg food for works program (d) Undertake
mcome generatIOn program (e) InVIte GOB to undertake water and samtatlOn program (f)
Assist for agncultural rehabIlitatIOn program (g) Supply of saplmgs, seedlmgs (h) ProVide
loans to purchase cattle and other poultry Items

CARE (GAIBANDHA)

AREA VISITED DistrIct Galbandha Thana Palashban Umon Bonshal

WATER LEVEL AND DURATION In Palashban Thana, 2 umons were severely affected
(mcludmg Bonshal Umon) and 2 umons ",ere generally affected, affectmg about 300 CARE
beneficlanes As per umon panshad record flood In Bonshal umon started from July 7, 1998
and contmued over the follOWIng 87 days Dunng thIS flood, water level had gone up to 65
meters, WhICh was 1 5 meters above the danger level Bonshal umon compnses of 18 VIllages,
of which 09 VIllages were most senously affected and 11 VIllages were moderately affected In
Bonshal umon a total number of 270 project beneficlanes were learned to be senously affected

ORGANIZATIONAL LEVEL IMPACT ThIS project IS managed from the CARE office In
Gatbandha town WhICh did not suffer any loss to property or assets Two DP program staff
were out ofDP actIvItIes for 87 days as It was reported by CARE field staff On an average, Tk
48,000 was lost per person, thus for two of them It was Tk 96,000 Because of flood, CARE's
DP activities were not under ImplementatIOn for the entIre penod In thIS area
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DP PROGRAM LEVEL IMPACT

Dec 1998

General Other than staff tIme loss and actIvIty dIsruptIOn, DP program did not have any other
kInds of damage

Performance Loss and Recovery Status The flood disrupted eight Important activIties of the
CARE's DP program The disrupted activities Include, umon planIng workshop, traInIng for the
UP chairman and members, project planmg workshop and traInIng for the UP secretanes on the
management of financial record keepIng However, CARE has rescheduled these activIties and
as per the new reschedule about 60-70% activitIes have already been accomplIshed and
remaInIng would be accomplIshed by February 1999

COl\tIMUNITY LEVEL IMPACT PublIc property and asset loss The Umon Panshad
Chairman ofBonshal umon reported that <lbout 25 kilometers of road five bndges 06 culverts
05 schools two mosques and 100 tubewelh were totally damaged Besides 20 hector lands
standIng crop (dhan) and godown and doors and WIndows of UP office have also been
damaged He estimated total losses at Tk 10 mIllIon

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss Dunng the
assessment 05 beneficianes were met and two of them reported to have lost 100 work days
caUSIng a loss of about Tk 10,000 agaInst wages at the rate of Tk 100 per day Three
beneficIanes have lost their houses fully and two partIally Losses for each full damage of
houses were around Tk 12,000 and for the rest It was about half of It None reported any death
of their large hvestock Items However, 12 chickens dIed causIng a loss ofTk 600 None
reported any crop loss Four reported death of four Jack frUIt tree which has cost a total of about
Tk 16 000 as value for each of them was t stlmated to be around TK 4,000 on average

ORGANIZATIONAL RESPONSES A',slstance to the Beneficiaries CARE's polIcy was
not to undertake direct rehef activities In Banshal All relIef and rescue operations were
undertaken by the Umon Panshad and othl'r NGOs namely, BRAC and PROSIKA The Umon
Panshad dlstnbuted 39 metnc tons ofnce and other matenals In the whole Umon, dlstnbuted
rehefmatenals were valued at about Tk 477,000 BRAC and PROSIKA have dlstnbuted
maInly mediCInes, cloths, dal, kalat etc Each of them has spent about Tk 20 000

CollaboratIOn with LED and Other Agencies As CARE did not operate any rehef actiVIties,
all relIef activities were Implemented by the Umon Panshad and BRAC In the project umon
However CARE regularly tracked these relIef actiVIties In Its project umon through the Umon
Panshad

DP Staff ActivitIes III Response to the Flood Along With other staff members of the
orgamzatlOn, the DP staffwas also Involvtd In all rehefand rescue operatIOns that were
undertaken by the Umon Panshad and other NGOs namely, BRAC and PROSIKA

BeneficiarIes' Assessment of NGO Assistance Beneficlanes were not fully happy that the
orgamzatIon did not provide any relIefgoods They also complamed about the qualIty of food
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provIded by BRAC However, beneficIanes have appreciated the collaboratIve efforts of the
organIZatlOn

Measures To Be Taken For Speedy Recovery As It was learned from the respondents the
followmg measures should be taken for speedy recovery oflosses and damages (a) Undertake
home repaIr and reconstructlOn program (b) Collaborate wIth GOB for undertakmg food for
works program (d) Undertake mcome GeneratIon program (e) Undertakmg water and SanItatIOn
program (f) AssIstance for agncultural rehabIlItatIOn program (g) Supply saplmg and seedlmgs
(h) ProVIde loans to purchase cattle and other poultry Items

IVS (Partner NGO, SACHETAN)

AREA VISITED Distract Ra]shahl Thana Paba Umon Hanpur

WATER LEVEL AND DURATION In Paba Thana, 5 UnIons were severely affected
(mcludmg Hanpur UnIon) and 5 UnIons were generally affected, affectmg about 1,100
Sachetan beneficlanes In Hanpur UnIon, flood started from August 16, 1998 and contmued for
80 days The water level raIsed up to 19 68 meters whIch was above 2 18 meters from the
danger level

ORGANIZATIONAL LEVEL IMPACT Sachetan's office IS m Ra]shahl town and dId not
suffer any property or asset loss WhIle ast.essmg staff tIme loss, It was reported that 02 statf of
DP Program (Programme Officer and Programme OrganIzer) were unable to work for 37 days
m theIr respectIve field, mcurnng a loss of Tk 19,800 measured by theIr monthly salanes
However It may be pomted out that they were engaged m relIef and rescue operatlOns dunng
the above 37 days No sIck-days for anybody were reported

DP PROGRAM LEVEL IMPACT

General Sachetan Implements ItS DP actIVIties m five UnIons ofPabna Thana of whIch 57 out
of 154 VIllages were senously affected and 97 vlllages were moderately affected A total
number of 1069 beneficlanes were senously affected, out of WhICh 134 are reSIdents ofHanpur
umon No damage to DP property or assets

Performance Loss and Recovery Status Dunng the flood penod, Sachetan had to postpone
ItS core actIvItIes both for DP and other programme m all five umons Other than relIef and
rescue operatIons, It could not undertake any DP related actIvIties The dIsrupted actIVItIes
mclude program-plannIng workshops, Issue-based workshop, meetmgs WIth the polItical
actIvIsts, meetmgs WIth the CIVIl SOCIety, mass awareness meetmg and resource moblhzatlOn
trammg

However, as ofDecember 10, 1998 two actIvItIes (program planIng workshop and CIvIl SOCIety
metmg) were accomphshed Remammg actiVItIes WIll be done as soon as the NGO receIves
fund Currently, as the NGO Sachetan has shortage offund, 1t WIll Implement other actiVItIes
once It receIves fund from IVS-TAF
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CO.MM:UNITY LEVEL IMPACT Publilc property and Asset loss WhIle assessmg the
mfrastructure loss It reveals from Umon P.mshad office data that about 35-ktlometer roads 07
bndges 21 culverts 06 schools, 09 mosques, 75 tube-wells and 100 latnnes were damaged
causmg a total loss ofTk 15,300,000 EIght cows, two buffaloes, about 2,000 chIckens, and
500 ducks dIed causmg a total loss ofTk 174,000 (cow Tk 4000, two buffalo, 6,000 chIcken
50 and duck 60) In addItIOn, standmg crops loss was estImated at Tk 125,000 for 25 hector of
land UP officials volunteered that by some rough estImate done by the UP durmg this flood, a
total number of200,000 man-days were lost (There are about 2000 labours hve m this umon) m
thIS umon In the form of wage loss for 100 days of flood the total valuation of It comes around
Tk 14000,000 for 2000 labours at the rat~ ofTk 70 per labour per day Besides, 5 500 houses
were damaged fully and 4,000 houses partIally causmg a total loss of about Tk 19750,000 (Tk
2500 for total damage and Tk 1,500 for p.lftIal damage) Thus, m total the commumty's gross
loss comes to an estImated Tk 49,349,000

BENEFICIARY LEVEL IMPACT Property and Asset Loss In total 17 beneficianes and
commumty representatives were mterviewed Out of them, four have lost their houses totally
and nme partially In terms of money, the loss comes around Tk 36,000 per head on an
average Besides, one cow, about 100 chickens and 38 ducks have died causmg a loss of about
Tk 11,280 for them It was also learned that standmg crops (mamly aman dhan) of about 16
Bighas ofland were also washed away causmg a loss for them of about Tk 51,200

ORGANIZATIONAL RESPONSES ""age, ASSistance to the beneficiaries Dunng thIS
flood the orgamzatIOn, SACHETAN undeltook maSSIve rehef and rescue actIvItIes both for DP
and non-DP program beneficlanes Some of these mclude rescumg marooned people and
shIftmg them to flood shelters through hm d boats, shJftmg cattle (cow, goat, buffalo etc) to
flood shelters, commumcatmg people's suffenngs to GOB offices and NGOs, provIdmg health
educatIOn to flood affected people and distnbutmg ready foods (chIra, gur etc) salts, bIscUitS,
match boxes among them

Collaboration with LEB and other agencies For the above activIties the orgamzatIOn did not
spend any money from its own sources It also has aSSisted GOB and other NGOs m
Implementmg maSSive rehef operatlOns Accordmg to their Views, the GOB and about mne to ten
NGOs undertook heavy rellef operatIOns III their working areas As per Umon Panshad data it IS
estImated that Tk 20,00,000 (Twenty lakhs) was spent by GOB and other NOG's for relIef and
rescue actIvIties dunng the flood penod and Sachetan played a vItal role m mobIllzmg these
orgamzations WIth the saId volume of funds

DP Staff ActIVItIes In Response to the Flood As mdicated above, dunng the flood,
SACHETAN undertook maSSIve rellef and rescue actIvItIes both for DP and non-DP program
beneficianes Includmg DP program staff.ill staff members of the orgamzatIOn were mvolved
m the above-mdicated actIvIties Beside others, DP program staff was also fully mvolved m
assIstmg GOB and other NGOs m Implementmg some maSSive rellef operatIOns undertaken by
them They have cooperated With the GOB and about nme to ten NGOs who undertook heavy
rellef operatIOns m theIr workmg areas
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Beneficlaraes' Assessment ofNGO Assistance Beneficlanes were hIghly appreCIative about
the actIVItIes that SACHETAN had undert:lken dunng the floods They saId that the relief
actIVItIes were Immensely helpful to them dunng theIr ttme of cnSlS

Measures To Be Taken For Speedy Recovery The staff members, UP members and
beneficIanes have suggested to undertake housmg and mcome generatIOn program and to
InItiate agncultural rehablhtatIOn program')

IVS (Partner NGO, SOLIDARITY)

AREA VISITED Distract Klruguram Thana RaJarhat UOIon Chhma

WATER LEVEL AND DURATION In RaJarhat Thana, 3 UnIons were severely affected
(mcludmg Chhma Umon) and 3 umons generally affected, affectmg about 1,500 beneficlanes
In Chhmal umon, flood started from June W, 1998 and contmued for 75 days The water level
raised up to 08 meters, whIch was above 2 meters hIgher from the danger level

ORGANIZATIONAL LEVEL IMPACT Sohdanty's office IS located m Kungram town and
suffered damages to property and assets m the amount ofTk 4,420 descnbed below WhIle
assessmg staff tIme loss, It was reported that 4 DP staff members were unable to work for a
penod of 65 days m theIr respectIve fields But the staffers were engaged m relIef and rescue
operatIOns dunng the above 65 days No SIck days were reported On an average per staff loss
was Tk 1,1250 and for all the four of them It was a loss ofTk 45,000

DP PROGRAM LEVEL IMPACT

General Sohdanty Implements ItS DP actlvitIes m three umons of two Thanas of thIS dIstnct
In the three umons 26 out of 49 VIllages \\ ere senously affected and 38 VIllages were
moderately affected A total number of 1, t50 beneficianes were senously affected m all the
three UnIons of whIch Chhmal accounts for 650 and 800 m the other two UnIons
PartIal damage occurred to one motor cycle and one by-cycle And one umbrella and one
ramcoat were lost By a rough estImate, the finanCial loss for the vehIcle damage was about
Tk 3,500 and for the other loses It was about Tk 920 whIch bnngs a total of about Tk 4,420

Performance Loss and Recovery Status Dunng the flood penod, the NGO (Sohdanty) had
to postpone Its all core actIVIties both for DP and other (educatIOn and credIt) program m Its all
thee UnIons The dIsrupted actiVItIes were (a) Issue-based workshop WIth LEB, (b) Jomt
meetmg WIth LEB (c) Trammg for the LEB, (d) Program planmg workshop WIth the LEB, (e)
Program planmg workshop WIth the group members, (f) Meetmg WIth CIVIl SOCIety, (g) Mass
Rally (h) Resource mobIlizatIOn trammg The organIZatIOn has accomphshed the above
actIVItIes after recedmg of the flood water'. and as of 10-12-98 all actIVItIes were regulanzed

COMMUNITY LEVEL IMPACT .Pubhc properly and Asset loss WhIle assessmg the
mfrastructure loss It reveals from Umon P,lflshad office data that about 40 kilometers of roads,
03 bndges, 35 culverts, 04 schools, 17 mo)ques, 12 temples, 2 5 kilometers embankment and
about 25 tube-wells were damaged causmg a total loss of about Tk 5,634,000 Four cows and
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about 1,000 chIckens, and 200 ducks have dIed causIng a total loss ofTk 78,000 (cow Tk
4000 chicken 50 and duck 60) In addItIOn, standIng crops loss was estimated to be about Tk
110 000 for 05 hectors of land UP offiCIals volunteered that by some rough estImates dunng
thiS flood, a total number of262,500 workdays were lost (There are about 3500 labours lIve In
thIS umon) In the form of wage-Income loss for 75 days of flood-tIme the valuatIOn comes
about Tk 13,125,000 (Tk 50 per labour X 3,500 labour X 75 days) BesIdes, 250 houses were
damaged fully and 145 houses partIally causIng a net loss ofTk 1 757,500 (Tk 5000 for total
damage and Tk 3,500 for partIal damage) Thus In total the commumty's or Umon's gross
loss stands at about Tk 20,704,504

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss Seven beneficianes
have lost theIr houses totally and three pamally In terms oftheir rebUIldIng cost the loss
comes around Tk 45 500 per household on an average BesIdes, one cow, about 100 chIckens
and 40 ducks have dIed causIng a loss oflk 11400 In total StandIng crops (maInly aman) of
half a hector land per household was also washed away caUSIng a loss of about Tk 24,000

ORGANIZATIONAL RESPONSES AssIstance to the BenefiCIarIes Dunng thIS flood the
orgamzatIOn (SOLIDARITY) undertook fi)lloWIng relIef and rescue activItieS both for DP and
non-DP dwellers (a) Rescued marooned people and shIfted them to flood shelters through hIred
boats (b) ShIfted cattle (cow, goat, buffalo etc) to flood shelters, (c) Commumcated people's
suffenngs to GOB and NGOs, (d) ProVided health educatIOn to flood affected people (e)
DIstnbuted ready foods (chIra, gur etc) salts, bISCUItS, (f) DIstnbuted match boxes candles (g)
DIstnbuted GI WIre, WIre, polIthene, medH Ines (ORS) etc For these actIVItIes the orgamzation
spent about 5 5 lakhs taka In each umon (1 he money was collected from other donors)

Collaboration With LEB and Other AgenCIes FollOWIng collaboratIve efforts were put Into
effect by the orgamzatIOn (a) Rescued water logged and marooned people from far flung/hard
to reach areas, (b) ASSIsted local admInIstratIOn In openIng flood shelters both for people and
ammals (c) Assisted GOB In collectIng data on flood loss and damages, (d) ASSIsted other
NGOs In operatIng their relIef actiVIties

DP Program ActivitIes In Response to the Flood Along Side the staff members of other
programs and orgamzatIOnalleaders, the [lP staff members were equally Involved In the above
Indicated rescue relIef, rehabIlItatIOn related actiVIties, and collaboratIve efforts With LEBs,
government agencies and other NGOs

BenefiCiaries' Assessment of NGO Assistance A number of 850 benefiCiary famIlIes had
received relIef goods of the value ofabout Tk 350- Tk 400 per famIly on an average They
have talked very hIgh about the assistance of the orgamzatlon

Measures To Be Taken For Speedy Recovery FollOWIng measures should be taken for speedy
recovery (a) Undertake home repair and reconstruction program (b) Collaborate With GOB for
undertakIng food for works program (c) Undertake Income GeneratIon program (d) ExpedIte
GOB to undertake water and samtatIon program (e) ASSISt In InItIatIng rehabilItatIOn program (f)
Sapling supplyIng, seedlIngs (g) ProVide loans to purchase cattles and other poultry Items

~erVices and ~olutlOnsInternatIOnal (SV) Page # 21



..J RapId ..Js~essment ofFlood (1998) Impacts on th? ActivitIes ofBangladesh DP Partners

RDRS

AREA VISITED Distract Kungram Thana ChIlman DOIon Thanahat

Dec 1998

WATER LEVEL AND DURATION In Chiman Thana, 4 umons were severely affected
(mcludmg Thanahat Umon) and 4 umons generally affected, affectmg about 6,900 beneficlanes
In Thanahat Umon, the flood started from June 20, 1998 and thiS had contmued for 90-92 days
The water level rose up 7 5 meters which was I 5 meters above the danger level

ORGANIZATION LEVEL IMPACT The orgamzatlOn has lost an amount of about Tk
30,000 m relatlOn to the damages of office NaIl Its other losses mclude Tk 5,900 worth of
cattle, poultry and agncultural products For DP staff members (03 orgamzers and oIAssistant
Thana Manager) have lost 75 workmg days each However, they were busy for other actiVities
like relief rehablhtatlOn coordmatlon etc At Tk II 250 per person, for four of them It would
be a total figure of Tk 45,000 Moreover, three of them were sick for 07 days The wage loss IS
mcluded m the above estimated losses

DP PROGRAM LEVEL IMPACT

General In Thanahat umon 20 villages had the highest water level Both of the two thanas
were equally affected by flood dunng thiS year A total number of 5,490 beneficlanes were
affected m 04 umons of these two thanas, while total number ofaffected beneficlanes m
Thanahat umon was I 350 No asset or property m connectlOn with DP program were lost or
damaged

Performance Loss and Recovery Status Dunng the 75 days offloodmg, orgamzatlOn's DP
actlvltles were senously affected Virtually, other than flood rehefwork, no DP actiVities were
m place dunng that time The disrupted actiVities were advocacy trammg, semmar for
federatlOn members, orgamzatlOn of popular theatre press bnefing, awareness development for
votmg nght, and supportmg legal action etc By the time of this VISit, all the said actiVities were
m progress accordmg to the new schedule and the orgamzatlon had started Implementmg these
from November '98 and expected to be accJmphshed by February-March 1999

COMMUNITY LEVEL IMPACT Propl~rtyand Asset Loss From UP source It was learnt
that about 30 kilometer of roads, 03 bndges, II culverts and 06 schools were totally damaged
In taka It could be total loss of about Tk 4,510,000 Moreover, 30 acres ofland, 10 mosques, 03
temples and 250 tube-wells were also damaged which would be of the value of about Tk
I 290,000 Thus for mfrastructure total los', comes to an estimated Tk 5 800,000

BENEFICIARY LEVEL Wage, Property and Asset Loss Durmg the flood about 1,350
beneficlanes of Thanahat umon were senously affected Out of them 08 federatlOn
representatives and 13 others were mtervlewed Sixteen ofthem have reported a total loss (fully
damaged) of their houses, which would cost about Tk 4,000 for reconstruction of each houses
They also have lost seven cows, 90 chickens and 20 ducks Each of these losses was of about
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Tk 4,500, Tk 60 and Tk 50 respectively As they have said each of them have lost crops of
about 50 hectors of land and 20 fruit-trees on an average

ORGANIZATION RESPONSES ASslst.lOce to the Beneficiaries As It was learned from
RDRS staff dunng the time of flood they have dlstnbuted rehef matenals to all people and also
have helped them by shrftmg them from flood affected areas to flood shelters It also did help for
takmg precautIOnary health measures and provided health education on how to protect themselves
from water borne diseases It also dlstnbuted medlcmes, foods (dry and cooked), cloths, utensIls,
candles, matches, hankens, and plastIc sheets among the flood victims RDRS has spent a total
amount ofTk 575 500 for these purposes alone m Thanahat Union

CollaboratIOn wIth LEB and other agencIes RDRS has also collaborated wIth the pubhc sector
mstItutlOns (GOB administratIOn, Union Panshad) and other NGOs hke CARE and BRAC In
collaboratIOn with GOB agencIes It undertook relIef actIVItIes and m collaboratIOn wIth NGOs It
undertook health care health education dIs' emmatlOn related activItIes

DP Staff ActIvIties m Response to the Flolod The above-indIcated types of aSSIstance to the
beneficianes that RDRS had proVided were inItIatives of the organizatIOn as a whole However
the DP program staffwas also mvolved m thIS operation

BenefiCiaries' Assessment of NGO ASSIstance A WIde range of relIef, rehabIhtatIon and
educatIonal actIVItIes of RDRS were Said to be hIghly benefiCial to the beneficIanes
BeneficIanes were found hIghly appreCIatI\e

Measures To Be Taken For Speedy Recovery According to the opmIons ofall these who
were different mtervlewed, RDRS may extt nd followmg assistance (a) Undertake agncultural
rehabilItatIOn, (b) ProVide construction matenals to reconstruct/repair their houses, (c)
Collaborate With the GOB for undertaking food for works program, repaIr of Infrastructure lIke
roads and bndges, (d) Supply seedhngs, saplIngs etc and (e) ProVIde loans to purchase cattle
and poultry

RUPANTAR

AREA VISITED DistrIct Bagherhat Thana Mongla DOIon Chandpal

WATER LEVEL AND DURATION ThIS area IS m the greater Khulna region which was not
severely affected by the flood About 1,800 beneficianes were affected by the flood m the
affected Unions ofMongla Thana Floodmg m thiS area started from the middle of August and
lasted for about 10 days The highest level ofwater was only 25 meters, which had affected
around 15-20% populatIon of the localIty

ORGANIZATIONAL LEVEL IMPACT The office and assets suffered damages worth Tk
3,500 Due to the flood the organiZatIOn ha'.lost about 11 workdays for each of ItS 10 staff
members at a cost of about Tk 7,500 Two staff members were SIck for about 5 days

DP PROGRAM LEVEL IMPACT
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General There was no loss m DP propen y or assets

Dec 1998

Performance Loss and Recovery Status Due to the flood and a cyclone took place m the last
week of November, some of the planned a~tIvItIeS lIke, trammg for female UP members, folk scnpt
wntmg onentatIOn workshops theater workshop commumty meetmgs, etc were postponed for
about 30 days and are rescheduled to be completed by December 1998

COM.MUNITY LEVEL IMPACT Pubhc property and assets losses By a rough estImate
each umon m Rupantar's workmg areas has encountered a loss of about Tk 20 mIllIon on
average In all SIX workmg umons of the orgamzatIOn a total 106 kIlometers of roads were
damaged to cost them about Tk 35,000 for each kIlometer to repaIr An estImated 25 school
bUlldmgs, 12 culverts, 11 kIlometers of embankments 50 tube-wells 300 latnnes were also
learned to be partIally damaged at a cost n spectIvely Tk 20,000, Tk 250 000, Tk 30, 000,
Tk 3 000 and Tk 1,500 for repamng each of these umts

BENEFICIARY LEVEL IMPACT Wage, Property and Asset loss A total number of
fourteen beneficianes and two commumty members were mtervIewed by two groups These
IntervIews have revealed that on an average each of them have lost about 10 workdays whIch
was m finanCIal terms a loss of about Tk ],000 per head About 60% ofthem dId repaIr mmor
damages of houses, whIch had cost them about Tk 2,000 per head Three of them have
reported losses of standmg crops and fish firms to make them looser of about Tk 25,000

ORGANIZATIONAL RESPONSES A'lslstance to the BenefiCiaries OrgamzatIOn dId not
proVIde any relIef or rehabIlItatIOn type aS',Istance to Its beneficIanes on Its own

Collaboration WIth LEB and other AgenCies Collaborated WIth local admImstratIOn and
Umon Panshad m prepanng hst of affected people and m implementIng relIef and
rehabIlItatIOn actIVItIes Also collaborated WIth other NGOs lIke CARITAS, World ViSIon and
ASA m Implementmg theIr rellef actIvItIe~

DP Staff ActivitIes III Response to the Flood Staff collaborated WIth local admInIstratIOn and
Umon Panshad In prepanng lIst of affected people and m implementmg relIef and rehabilItatIOn
actiVItIes

BenefiCIaries' Assessment ofNGO ASSIstance Beneficlanes were not fully aware of what
orgamzatIOn dId dunng the floods

Measures To Be Taken For Speedy Recovery The respondents have suggested the followmg
measures for speedy recovery housmg program, rehabIlltatIOn of schools and other
mfrastructures, proVISIons ofmterest-free loans, safe dnnkmg water and support for the
rehabllItatIOn of fish firms
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SAMATA SAMAJ KALLYAN SAMIT1U (SSKS)

Dec 1998

AREA VISITED District ShIrajgonj Thana Ullapara Umon Boro PanggashIa

WATER LEVEL AND DURATION In Ullapara Thana, 3 umons were severely affected
(including Boro PanggashIa) and 3 umons were generally affected, affecting 500 beneficianes
The Boro Panggashia UnIon has expenenced floods dunng mId June 1998 through late
September 1998 As It was learned and ol: served, about 90% populatIOn of the area was under
water for about 90 days The water level rose up to 7 5 meters, whIch was about 1 5 meters above
the danger level

ORGANIZATIONAL LEVEL IMPACT The orgamzatIOn dId not mcur any losses for any
damages to Its foundatIOns or bUlldmgs However, two of Its motorcycles were heavIly
damaged at a cost ofTk 65,000 for repamng Includmg DP asset losses below, total losses
were Tk 80,000 Seventy-sIx staff members have lost about 52 workdays adversely affectmg
the DP related actIvItIes By the standard of their salary figures it was a financial loss of about
Tk 472 410 for the organIzation Howevel, smce the staff members had been engaged m rehef
and rescue operatIOn, the organIZatIOn does not consider thiS as a complete loss

DP PROGRAM LEVEL IMPACT

General Samata Implements its DP actiVIties m mne Thanas ofPabna and ShIrajgonj Dlstncts
In the Ullahpara Thana, out of 3 1 VIllages, 09 Villages were senously affected and 22 Villages
were moderately affected Tk 15,000 of damages to DP furnIture was mcurred

Performance Loss and Recovery Status Because of flood, Samata had to postpone all of ItS
core actIvItIes mcludmg three scheduled speCIal activities (group formmg, issue based
workshop, and trammg) for that penod However, after the flood these were re-scheduled and
bemg implemented to a slgmficant extent .md the remammg ones would be accomplished by
the end of July 1999

COMMUNITY LEVEL Public Propeny and Asset Dunng thIS flood, a huge amount of
loss mcurred to public property and assets of the Bara Pangashia umon The losses mclude
damages of about 60 k m roads, SIX bndges (3 fully and 3 partIally), 10 culverts and about 30
40 hectors standmg crops BeSides, respec11vely about 20% and 60% of the houses were totally
and partially damaged and about 20% of the fruIt trees mamly the jack fruit trees were totally
damaged(dled) The estimated loss IS Tk 20 to 30 mtllion for the entire umon Tk 75,000 per
k m road, Tk 150,000 per bndge, Tk 50,000 per culvert, Tk 75,000 per hectare of crop, Tk
25,000 per fully damaged and 10,000 per partIally damaged houses each

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss For thIS assessment,
seven beneficianes ofBoro Panggashia Umon were mterviewed Ofthem four have lost their
houses fully and It was partial for the rest By a rough estimate the losses and damages was
amount to Tk 16,000 (Tk 4,000 for full damage and Tk 2,000 for partIal damage) There was
not reports ofhvestock loss (cow, buffalo, goat etc) perhaps extra care was given to these

Services and SolutIOns InternatIOnal (881) Page # 25



-1 Rapid .J.ssessment ofFlood (1998) 1mpact~ on th? Actlvltle~ ofBangladesh DP Partners Dec 1998

anImals However, they have reported death of 50 chIckens costmg them around Tk 2,500
(Tk 50 x 50) Only one benefiCiary reported crop-loss m about 200 decImals of land causmg a
loss ofTk 10000 Thus by a rough estlmlte the total loss of these seven beneficlanes was
around Tk 28,500

ORGANIZATIONAL RESPONSES A'lslstance to the BenefiCiaries Dunng the flood the
organIZatIOn undertook followmg relIef and rescue actIvIties (a) CommunIcated people's
suffenngs to GOB and other NGOs (b) Rescued marooned people and shIfted them to flood
shelters through hIred boats (c) ProVided health educatIOn to flood affected people (d)
DIstnbuted ready foods (chIra, gur, etc) sdlts, biSCUItS For these actiVIties the Samata has
spend Tk 70,000 m each UnIon, whIch were collected from other donors

Collaboration with LEB and other agencies The organIzatIOn had collaborated wIth other
agencies m the followmg ways (a) Rescued water logged and marooned people from far
flung/hard to reach areas (b) AssIsted GOB offiCIals m openIng flood shelters (c) AssIsted GOB
m collectmg data on flood loss and damag1es (d) Assisted other NGO's m operatmg theIr rehef
actIVIties

DP Staff Activities In Response to the Flood Dunng the flood the DP program staffwas
fully mvolved m provIdmg the beneficlam s the above-mdlcated types assistance However, as
It was learned theIr mvolvement was more m the collaboratIve efforts as they had been more
mteractIve WIth the LEBs and other agenCIes for regular programmatic purposes

BenefiCiaries' Assessment of NGO ASSistance The beneficlanes have pOSitively accepted the
relatively small relIef InItiatIves and talked hIghly about the rescue operatIOns and collaboratIve
efforts WIth others

Measures To Be Taken For Speedy Recovery Accordmg to the suggestIOns of the
respondents the followmg measures should be taken for speedy recovery (a) ProVide loans to
purchase cattle and other poultry (b) Undertakmg agncultural rehabIlItatIOn program (c)
Undertakmg mcome GeneratIOn program (d) Undertakmg home repaIr and reconstructIon
program (e) Collaboratmg WIth GOB for undertakmg food for works program

SARIATPUR DEVELOPMENT SOCIETY (SDS)

AREA VISITED District Sanatpur Thana Nana Umon Bhumkhara

WATER LEVEL AND DURATION In Nana Thana, 14 UnIons were severely affected
(mcludmg Bhumkhara UnIon) and 5 UnIons generally affected In Bhurnkhara area flood
started from July 22 1998 and It went beyond the danger level from August 1, 1998 The water
level m thIS area went up to 1 5 meter hIgher than the danger level durmg the pIck penod of
about one month

ORGANIZATIONAL LEVEL IMPACT SDS did not encounter any major losses of
mfrastructure However, partial damages of some furniture would estImated to be costmg them
around Tk 15,000 for the purpose ofrepamng and replacement One of theIr office
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motorcycles was also parttally damaged which would also cost them about Tk 10,000 for
repamng By a rough estnnate of the staff members, the orgamzatlOn has lost about 275
workdays of about 21 staff members For the organIzatIOn, It was a total loss of about Tk
63 000 by the standards of theIr monthly sdlanes

DP PROGRAM LEVEL IMPACT

General Accordmg to the statements of the staff members, floods had equally affected all the
14 DP program UnIons of thIS Thana However, m the VIsIted Nana umons, a total number of
eight villages were severely affected In all three UnIons about 90% of the populatIOn and a
simIlar proportIOn of beneficlanes were affected by the floods Other than actiVIty disruptIOn,
the DP program dId not encounter any property or asset loss

Performance loss Dunng the flood penod, the actIVItIes lIke meetmg WIth female UP
members trammg for the tramers and trammg model preparatIOn were completely suspended
As the staff members have estImated, by the end of January 1998, most of these pendmg
actIVities would be regulanzed

COMMUNITY LEVEL IMPACT PubliC Property and ASSist Loss Accordmg to a rough
estImate gIven by the Umon Panshad and oroJect staff, about 55 kilometers of roads, 8 bndges,
12 culverts and 16 school bUIldmgs were partIally damaged dunng thIS flood The VISIted
UnIon wIll reqUIre about 16-lakh taka to get these mfrastructures fully repaIred or replaced
EIghteen mosques, 2 temples and 25 tube-wells were also damaged to cost them about Tk
500000 for their repamng There were th'ee reported deaths m thIS umon dunng the flood

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss IntervIews WIth five
beneficlanes and three commumty members mdlcated that on an average they have lost about
45 workdays or about Tk 4,000 per head PartIal damages to their houses and losses of other
property or asset lIke large and small hveslock, fish firms and fruIt-trees have also caused loses
m the amount of about Tk 15-20 thousand per household on an average

ORGANIZATIONAL RESPONSES A',slstance to BenefiCiary In addItIon to provldmg
helps to the affected people dunng flood by provldmg transportatIOn servIces (by boat) to the
flood shelters, the orgamzatlOn also proVIded them WIth safe dnnkmg water SDS also has
proVIded some relIef matenals dunng the floods

CollaboratIOn With LEB and Other AgenCies SDS has collaborated With Umon Panshad m
prepanng the lIst of flood affected famlhe t and cooperated WIth other NGO' s hke CARE,
CONCERN RED CRESCENT CARlTAS and OXFAM m Implementmg theIr relIef and
rehabIlttatton programs

DP Program Activities m Response to the Flood The SDS staff members mcludmg DP
program staff, had mamly aSSisted their beneficlanes by collaboratmg With UnIon Panshad m
prepanng the Itst of flood affected famihe t and cooperated WIth other NGO's lIke CARE,
CONCERN RED CRESCENT, CARlTAS and OXFAM m Implementmg theIr relIef and
rehabilltatton program BeSides, It also ha5 proVIded some relIef matenals dunng the floods
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BeneficIaries' Assessment of NGO Assistance The beneficlanes had some hIgher
expectatiOns form the orgamzatiOn They were not fully aware about the collaborative
mitlatives of the orgamzatiOn

Measures Should Be Taken For Speedy Recovery Interviews with different mdividuais
suggest that the followmg types of serVIce) could sIgmficantly help the people of the locahty
Road repalflng, constructiOn of new shelters, supply of cattle feeds helps of repalflng and
reconstructiOn of houses supply of seeds, sapltngs, etc

UTTARAN

AREA VISITED District Satkhira Thailla Tala UnIOn Ganguna

WATER LEVEL AND DURATION In Tala Thana, 5 umons were severely affected
(mcludmg Ganguma Umon) and 4 umons generally affected, affectmg an estimated 8,100
beneficanes In Ganguna Umon, flood started from early June 1998 and contmued over a
penod of about 70 days Water level rose up to 1 5 meter whIch was below the danger level

ORGANIZATIONAL LEVEL IMPACT As Uttaran's office IS located at the thana
headquarters, and smce the thana headqualters was not mundated by flood water, no damage
was caused to the Uttaran office Sixteen staff members each lost 60 workmg days to mcur a
total loss of about Tk 51,000

DP PROGRAM LEVEL IMPACT

General SImIlarly there was no loss to DJP property and assets

Performance Loss and Recovery Status Floods had dIsrupted all planned activities of the
NGO for the above penod The activitIes, )everely affected, mclude ADR orgamzmg semmars,
workshops, teacher and students onentatiOn etc However, the orgamzatiOn has re-scheduled
these actIvIties As per re-schedule, all the')e actIvItIes would be accomplIshed by next two to
three months I e wlthm February 1999

COMMUNITY LEVEL IMPACT Pubilic Property and Asset Loss Infrastructure losses
mclude, 70 kIlometers ofroads, 3 bndges, 12 culverts, 16 schools, 3 mosques, 7 temples, 30
tube-wells etc Tk 50,000 per km of road, Tk 175,000 per bndge Tk 20,000 per culvert, Tk
30,000 per school, Tk 10,000 per mosque Tk 20,000 per temple, and Tk 1,000 per tubewell
UP offiCIals volunteered that dunng the flood, day labourers were out of work for about 50-60
days Each day labours' daIly wage loss was on an average Tk 50 per day About 10% of the
total houses were partIally damaged causmg a loss of about Tk 8000 for each famIly for fully
damaged and Tk 3 000 for partIally damaged houses In terms of money a total loss mcurred
was about Tk 4,945,000

BENEFICIARY LEVEL IMPACT Wage, Asset and Property Loss Dunng thIS
assessment, seven benefiCIarIes of Ganguna were met Out of these seven four have lost theIr
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houses fully and two partIally causIng a lo)s or damage of about Tk 16,000 (Tk 4,000 for full
damage and Tk 2,000 for partIal damage) None of them have reported death of any large
lIvestock Items (cow, buffalo, goat, etc) However, they have reported death of 50 chIckens
costmg around Tk 2,500 (Tk 50X50) Only one benefiCIary reported loss of standmg crops m
200 decImals ofland causmg a loss ofTk 10 000 Thus, total loss of the beneficIanes stands
around Tk 28 500 for seven of them

ORGANIZATIONAL RESPONSES A'.slstance to the Beneficaanes Dunng saId flood the
orgamzation undertook followmg rehef and rescue activIties m ItS workmg areas (a) Rescued
marooned people and shIfted them to flood shelters by hired boats (b) Shifted cattles (cow,
goat buffalo etc) to flood shelters (c) Commumcated people's suffenngs to GOB and NGOs
(d) ProVIded health educatIOn to flood affected people (e) DIstnbuted ready foods (chIra, gur
etc) salts, bISCUItS (f) DIstnbuted match boxes candles (g) DIstnbuted GI WIre, WIre, pohthene,
medicmes (DRS) etc

For the above actIVIties the orgamzatIOn spent about Tk 55 lakh In each umon The donated
money was collected from other donor agEnCIeS ThIS has helped people by easIng theIr
suffenngs

CollaboratIOn with LEB and other agencies FollOWIng collaboratIve ImtIatlves were
undertaken by the orgamzatIOn (a) ASSisted GOB m collectmg data on flood losses and
damages (b) ASSIsted other NGOs m operatmg theIr relIef actiVIties

DP Program ActiVities m Response to the Flood Includmg aSSIstance under Vulnerable
Group Development (VGD) program, the orgamzatIOn could mobilIze relIef goods of about Tk
500 - Tk 600 to the selected benefiCIary famIlIes BeSIdes, It successfully Implemented the
above-mdicated types of rescue rehabIlItatIon, educatIOn and other collaboratIve ImtiatIves

Beneficaanes' Assessment of NGO ASSistance Most ofthe respondent beneficIanes have saId
that they were happy With what UTTARAl\r dId for them dunng the floods

Measures To Be Taken For Speedy Recovery The respondents have suggested followmg
measures for speedy recovery (a) Undertakmg house repatr and reconstructIOn program (c)
CollaboratIve program WIth GOB for undertakmg food-for- works program (d) Undertake mcome
Generation actIVItIes (e) ASSIstance for agncultural rehabIlItatIOn program (t) Supply of saplIng
and seedhngs (g) ProVISIon of loans to purchase cattle and other poultry Items

WAVE-Chuadanga

AREA VISITED DIstract Chuadanga Thana Damurhuda Umon Rawly

WATER LEVEL AND DURATION In Darsana Thana, 5 umons were severely affected
(mcludmg Rawly Umon) and 4 umons gem rally affected, affectmg 11,500 beneficianes At
Rawly umon floodmg started from later patt of August and lasted up to the end of September
ApproXImately 60% ofthe area was under water for about 30 days The water level rose up to

Services and SolutIOns InternatIOnal (SSI) Page # 29



..j Rapid ..Jssessment ofFlood (1998) Impacts on th? ActlVltle5 ofBangladesh DP Partners Dec 1998

3 50 meters which was about 1 50 meter above the danger level Dunng the flood 5 vIllages of
Rawly umon were senously and 7 vIllages were moderately affected

ORGANIZATIONAL LEVEL IMPACT WAVE's office IS located at the Chuadanga town
It was reported that 10 staff members were unable to work for 30 days In financial value It was
a total loss of about Tk 35 000 With Tk 3, 'lOa per head There was no sIgmficant damage m
terms of ItS property and asset loss

DP PROGRAM LEVEL IMPACT Gent'ral There was no damage to DP property and
assets

Performance Loss and Recovery Status Durmg the flood penod all core actIvItIes both for
DP and other programs were suspended The actIVIties that the orgamzatIOn has postponed
mcludes capaCIty bUIldmg of the Umon Panshad, management trammg and onentation for the
selected umon Panshad representatIves Other postponed actIVIties were group meetmgs,
meetmgs WIth the group leaders, trammg for the group leaders etc However, the orgamzatlon
has rescheduled all of these actIVitIes and mtends to complete them by January, 1999

COMMUNITY LEVEL IMPACTS Property and Asset Loss UP Charmm, one of the
members and other commumty members hdve mformed that m thIS umon about 58 k m roads
bndge 7 culverts, 22 schools 10 mosques, ,temple, 30 tubewells and 120 latnnes were
damaged By a rough estImate the total los> for all these damages would be around two crores
for the entIre umon

BENEFICIARY LEVEL IMPACTS W~Lge, Property and Asset Loss Dunng the assessment
SIX beneficIanes were mtervlewed As they have reported on an average each of them have lost
about 30 workday to mcur a loss of about lk 1,800 per head at the rate ofTk 60 per day Three
of them have reported loss of theIr houses fully and two partIally The fully damaged houses
have cost them about Tk 8,000 on an average and the others have lost about half of that None of
them have reported any deaths of theIr largl lIvestock Items However 4 chIckens have dIed
causIng a loss ofTk 400 on an average None reported any crop loss In addItIon to these, four of
them have reported deaths ofthelr Jack frull trees

ORGANIZATIONAL RESPONSES AS'llstance to the BenefiCiaries Dunng the flood the
orgamzatIon undertook relIef and rehabIlitatIon actIVIties whIch mclude preparatIOn of affected
people's lIst provldmg health education, managIng flood shelters, etc The orgamzation dId not
spend any fund for thIS from theIr project but convInced GOB and other NGOs to operate rehef
and rehabilItatIOn actIVItIes m theIr project lrea As a result people's suffenngs were eased and
people received relief m an orgamzed manner

CollaboratIOn With LEB and other agencies ASSisted local admImstratlOn m openmg flood
shelters both for people and ammals, asslst( d GOB and NGOs In collectIng data on flood losses
and damages and assIsted other NGOs m operatmg theIr relIef actIVitIes

DP Staff ActIVities III Response to the Flood The responses ofDP program and orgamzatlOn
as a whole were lImIted WIthIn assIstmg local admInIstratIon m opemng flood shelters both for
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people and ammals asslstmg GOB and NGOs m collectmg data on flood losses and damages
and asslstmg other NGOs m operatmg theIr relIef actIvItIes

BeneficiarIes' Assessment of NGO Assistance From other agencIes the beneficlanes had
receIved reltef goods of about Tk 300-Tk 450 per famIly They were not fully aware of the
roles of WAVB m the reltef actIvItIes

Measures To Be Taken For Speedy Recovery The respondents have suggested the followmg
measures to take for speedy recovery relIeJ and rehabIlItatIon program, agncultural
rehabIlttation program and IG programs for women

IR2 -- Quality of Election Enhanced

MANABIK SHAHAJYA SANGHTHA (\iSS)

In the Itght of a dIScussIon took place betwt'en SSI consultant and ExecutIve DIrector ofMSS, MSS
has provIded a prepared report WIth attempts to answer the questIons posed by the shared study
tools, MSS prepared ItS report A summary ofthe report could be as follows

In 10 dlstncts across the country the CIVIC EducatIOn program actIVIties ofMSS had been
dIsrupted sIgmficantly In these dlstncts the actIVItIes were fully suspended for more than a
month or were sIgmficantly dIsrupted m other places as well MSS implements these actIVIties
directly or through partners Bya rough estImate, 12 MSS partner agenCIes could not delIver
these services to about 73,500 of theIr members withm the stipulated tIme

As per the report prepared by MSS, due to lhe vanous dIsruptive, damagmg and dlslocatmg
impacts of floods on the beneficranes' ltve5, the expected qualIty ImplementatIOn of actIvItIes
had also been sIgmficantly affected The partner agenCIes m the flood-affected areas could not
mobIlIze progress reports m tIme, whIch has precluded MSS In tum from timely submIsSIOn of
final report to the donor agency The refere nced report mdicates that the scheduled teachers
trammg actiVIties ofAugust 1998 had to be rescheduled for October 1998 As a result the
subsequent field level trammg actIVIties were also delayed, whIch agam had caused a delay m
submIsSion of progress report

MSS was supposed to conduct 57 dIstnct level workshops dunng the penod of July to October
1998 In spIte of floodmg, m three dIstncts these could have been done accordmg to the plan
However m all other distncts It was suspended over the penod of August through September
1998 MSS IS expectmg to regulanze these actIVitIes by the end ofDecember 1998

Because ofmdicated dIsruptIOns m conductmg dIstnct level workshops the other planned
workshops With the partICIpatIon of polItical actIVists, women representatIves and other
profeSSion groups would be conducted m the next year And consequently, the formulatIOn of
final recommendatIons related to electoral law reform would also be delayed The trammg
programs for the JournalIsts and pollIng officers could not also be conducted for the Pabna-2 by
electIOn
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Other Programmatic and Beneficiary Level Losses MSS has reported followmg types of
rough estImates of programmatIC and beneficIary level loss for Its local partners

RespectIvely 6 000 beneficIarIes ofMSS hcve eIther fully or partIally lost their houses and crops
worth about Tk 20 mllllon Other losses ale as follows

Regular mcome loss EstImated loss of1Ocome to 8,000 beneficlanes IS Tk 22,400,000

LIvestock Loss As estImated total ofTk :'1,00,000, Crops Loss an estimated total ofTk
150000 Busmess Asset Loss an estImated total Tk 4,900,000 Workmg capital Loss an
estImated total ofTk 47 500,000 Furmture and fixture Loss an estimate total ofTk
8 500000

Loss agamst Women credit program SeJ-vlce charge loss Tk 12,012,000, Interest mcome
loss on sav10gs collectIOn Tk 58,500 Dls~Lster collectIOn loss Tk 32,320320
Other mcome loss Tk 12,348

IR3 -- Access to Justice Improved

AIN 0 SHALISH KENDRA

As the Semor Researcher and Semor Staff lawyer of ASK mdicated, ASK has been
Implementmg Its DP program actIVitIes 10 1 angml NorshIgdI, DmaJPur and ChIttagong through
local level partner agenCIes Ofthese areas only m TangaIl and Norshmgdi were there floods
affectmg about 90% and 80% populatIon respectively The above mentIOned two staff members
have reported that respectIvely 4,2 and 2 Uluon based workshops were delayed by one to two
months m NorshmgdI, Chlttagong and Tangml ASK dId not mcur any other kmds of losses due
to the flood ASK has not received any repJrts of property and asset losses to Its partners

BACHTESHEKHA

AREA VISITED District Gazlpur Thana GazIpur Umon Shadar

WATER LEVEL AND DURATION In GazIpur Thana, 10 umons were severely affected
(mcludmg Shadar Umon) and 7 umons gent~rally affected, affectmg an estImated 300 beneficianes
In Shadar flood started from the mIddle ofJuly 1998 However, from the 19th of July It reached the
danger level and contmued over a perIod of 70-75 days Dunng thIS perIod the water levels vaned
between 8 to 11 meters from ground level Except a small part of Shadar Umon, m other three umons
of ItS workmg areas about 95% of all cultIvable land, roads and homesteads were submerged The
flood has affected respectIvely about 40%, 60% and 90% of population of Shadar, PubaII and Bana
Umons

ORGANIZATIONAL LEVEL IMPACT BS dId not encounter any major losses ofany office
buIldmgs, eqUIpment or other propertIes However, Its AgrIcultural Income GeneratIon
programs 10 Koksha and Naralliost vanous crops and vegetables worth about Tk 300,000 In
these two areas It had cultIvated mustard m about 20 bigahs and other vegetables m about 19
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bigahs of lands All these crops and vegetables were completely washed away by the floods
Accordmg to a rough estImate done m consultatIOn WIth the central level and Gazlpur project
staff, BS has lost 50 workdays for four mdi v'lduals costmg about Tk 4,150 m the three UnIons of
Gazlpur Thana mcludmg Shadar UnIon

DP PROGRAM LEVEL IMPACT

General In any of the mdicated three area'. DP program did not loss any major asset or
equipment

Performance Loss and Recovery Status As It was learned from the central and local level
staff members most of the central level trammg actIvitIes and workshops could not have been
undertaken dunng thIS penod The ADR, pclralegal trammg, new court cases and UP semmar
related activIties were dIsrupted by about 50%

A systematic reVIew of planned activIty lIsts and target achIevement status mdlcates that for
about 11 Items of actIvIties, the short-fall dunng flood penod was about 50-60% Accordmg to
a rough estImate the organIZatIOn has already regulanzed these outstandmg activItIes by about
30-40 percent It WIll need another two to three months to get back on schedule

COMMUNITY LEVEL IMPACT Public property and Asset loss By a rough estImate the
value oflost assets for each of the three UnIons WIthIn the workmg areas ofBS m Gazlpur mcludmg
Shadar UnIon was around TK 25,000,000 The detaIls ofwhIch were estimated as follows m three
of ItS work.mg UnIons, on an average about 40-50 kIlometers of earthen and paved roads were
severely damaged By a rough estImates done by the UnIon Panshad and TNO office, It WIll cost
them about 50,000 taka for each ktlometer of roads for theIr repamng Respectively m PubaIl, Bana
and Shadar UnIons, 1,2 and 1 culverts were partly damaged whIch would cost about Tk 100,000 for
each to repaIr them In these three UnIons about 25 school bUlldmgs were also partly damaged
which would cost more than a total amount of around Tk 500,000 for theIr repamng

Accordmg to a rapId assessment conducted by BS project staff, m these three UnIons about
90,000 people of 1,700 famIlIes were affected The other VItal estimates of thIS assessment
were as follows total number of9 deaths (none m Shadar UnIon), 512 houses fully damaged,
1556 houses partly damaged fully damaged crops m about 860 acres ofland, partIal damage of
crops m about 1200 acres ofland, total number of36 cattle losses and a total number of220
tube-wells partly damaged

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss A total number of
four beneficlanes were mterviewed m Shadar UnIon The findIngs of these IntervIews
mdicated that on an average the mdIvldual households have lost about 70 workdays Thus,
they have lost about 280 workdays all together Considenng an average rate ofTk 70 for a
day, these beneficianes have lost about 4,500 taka per head over a penod of three months Two
of them have lost theIr houses completely md the houses of the other two of them were partly
damaged These would respectIvely cost them an average taka 80,000 and 40,000 per
household for reconstructIOn and repamng of theIr houses All these beneficlanes also have
lost theIr small fish firms costmg them about Tk 5,000 on an average The other estImated
losses, whIch mclude vegetables, crops, and fruIt-trees, also have made them looser of around
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taka 18,000-20,000 per household On an average a number of three members of the
households had been sick dunng this penod to cost them about 250-300 taka per month per
famtly

ORGANIZATIONAL RESPONSES A'.sIstance to the BeneficIaries The Gazlpur project
ofBS has dlstnbuted per head 3 kgs ofnce respectIvely among 174,91 and 35 beneficlanes of
Shadar, Barta and Publal UnIons, which did cost them a total amount of Tk 13,000 It also has
distnbuted an amount of Tk 6 000 among 300 beneficlanes

Collaboration wIth LEB and AgencIes ]n additIOn to the above actiVItIes the project also has
assisted UnIon Panshad, BRAC and CARJTAS In prepanng ltsts of flood affected households

DP Program ActivitIes ID Response to the Flood The above Indicated relIef matenals were
distnbuted among a small number of selected beneficiary familIes of its all different programs
not only among the DP programs beneficldnes

Beneficiaries' Assessment of NGO AssIstance The beneficlanes who received relIefgoods
have said that they were highly benefited by the helps However, they were not fully aware
about the collaborative activities of the organIzatIOn

Measures To Be Taken For Speedy Recovery The beneficlanes and staff members have
opIned that the follOWIng kInds of helps would be of very hIgh value (a) Interest free loan (b)
Seeds and saplIngs (c) Matenals for recon',tructlOn of houses and (d) Health service

BANGLADESH LEGAL AID AND SERVICES TRUST (BLAST)

AREA VISITED DIstrIct Banshal Thallla Sadar UOIon Charmonai

WATER LEVEL AND DURATION Flood In Charmonat area was started from the July 15,
1998 and contmued over a penod of60-70 days With the heIghts of water levels varyIng from 3
to 5 meter The hIghest level of water had prevailed over a penod of about 10-15 days All the
cultivable land, roads and about 90% ofthe homesteads were submerged under floodwater
dunng this penod

ORGANIZATIONAL LEVEL IMPACT There was no major property damage except the Tk
17 000 m losses descnbed below An estimated 60 workdays of 11 staff members was lost at a
cost of about Tk 55,000 or Tk 5,000 per head based on their monthly salanes

DP PROGRAM LEVEL IMPACT

General DP furniture, trammg aids, post(; rs, placards, etc was damaged or lost at a cost ofTk
17,500
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Performance Loss and Recovery Status The major DP program related activities respectively
ADR traInIng and new applicatIOn reCeIVIng were disrupted dunng the flood penod In all the
affected UnIons, all traInIng courses and workshops were suspended

The outstandIng traInIng programs have bt en rescheduled to undertake them over the folloWIng
three to four months (through March 1999) It WIll take 3 to 4 months to regulanze all the
disrupted activItIes

COMMUNITY LEVEL IMPACT Property and Asset Loss By a rough estImate, the value
of lost assets for each of the five UnIons WIthIn the workIng areas ofBLAST In Sadar thana of
Banshal was around Tk 10000,000 on an average The detatls of WhICh were estImated as
follows About 55 kIlometers of roads, 40 bndges, 20 culverts, 6 school bUIldIngs 120 mosques
and 15 temples were partly or fully damaged In five UnIons ofDP program actIVIties
RespectIvely per umt repamng costs oftht above Items ofdamages would cost Tk 200,000,
Tk 300,000, Tk 30,000, Tk 50,000 and TiC 130 000 These umons also have lost about 800
latnnes 70% of the tube-wells and a sIgmficant proportIOn of embankment roads whIch WIll
require about Tk 1,300000 for repamng

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss A total number of SIX
beneficianes were IntervIewed The findIngs IndIcate that over the whole penod offloodIng on
an average each of the beneficIanes have lost about 45 workdays, In finanCIal term, whIch was
a loss of about Tk 4,500 per head About 70% oftheir houses severely or partIally damaged to
make encounter a loss of average 2000-3000 taka per head Each of theIr households have also
lost on an average 1 large and 10 small IIvl~stock to cost them on an average about Tk 10,000
per household

ORGANIZATION RESPONSES Asslsltance to the Customers OrgamzatlOn Itself dId not
undertake any relIef actIVity

CollaboratIOn With LEB and Other AgenCies OrganIZatIon dId not undertake any relIef and
rehabIlItatIOn program on Its own Howev( r, It has prepared a list of affected Individuals/
households to proVide them WIth help fornI BRAC and CARITAS field-offices whIch were
ImplementIng relIef programs dunng that hme The organIzatIOn also has collaborated WIth
Umon Panshad In prepanng relief cards for all elIgible famIlIes In the UnIons under whIch each
famIly had receIved 15 kgs of wheat, nce (md other matenals of the value ofTk 700 per
famIly

DP Staff ActIVities III Response to the Flood The overall response of the orgamzatlOn and
DP staff was the above types ofcollaboratIve InItIatIves and cooperation WIth other agenCIes

BenefiCiaries' Assessment of NGO ASSistance The beneficianes have IndIcated that the
response of the organIzatIOn was not enough considenng theIr needs

Measures Should Be Taken for Speedy Recovery In thIS areas beetle leaf and banana
gardemng are WIdely practiced firmIng profeSSIOns FIsh farmIng IS also popular
RehabIlItatIon servIces and proVISIons ofcredIt for these actIVItIes would be very useful for the
communIty
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BANGLADESH NATIONAL WOMEN LAWYERS ASSOCIATION (BNWLA)

BNWLA has been ImplementIng Its DP actIvItIes through local level partner agencies In 21
Unions of 12 thanas located In four dlstncts across the country In Its workIng areas, an average
of about 30% of the populatIon was flood affected Accordmg to the supplIed data, BNWLA
and Its partners have mcurred a total loss of about Tk 181,500 for vanous assets, property, and
staff tIme They also have reported a total number of75 sick-leaves that took place dunng the
floodIng penod

CENTER FOR DEVELOPMENT SER"lCES (CDS)

CDS IS maInly Involved In central level media related activItIes It was learned from the DIrector
and the Project Officer that CDS did not expenence any kInd of losses or disruptIOns due to the
flood

KABI SUKANTO SEBA SANGSTHA (KSSS)

AREA VISITED District GopalgonJ Th.ma Kotwahpara Umon Kalaban

WATER LEVEL AND DURATION In Kotwahpara Thana, 11 umons were severely
affected (mcludIng Kalaban Union) and 4 umons were generally affected Flood started m
Kalaban Union at the end of July 1998 and contInued for 70 days Water level rose up to 3 50
meter, which was about 1 00 meter higher than the danger level There are 25 Villages m
Kalaban umon Out of which 24 Villages were senously affected and the other one was
moderately affected In these VIllages a tot<11 of 42 DP beneficIanes were senously affected

ORGANIZATIONAL LEVEL IMPACT Dunng thIS flood, the orgamzatIOn's office bUildIng
and one motorcycle got partially damaged causmg a loss of about Tk 6,000 for the orgamzatIOn
Includmg DP losses descnbed below, total ,estimated losses were Tk 10,000 Dunng about 70
days of flood tIme, ten mdlvlduals of thiS OJ gamzatlon have lost 30 workdays each Thus, each
of them has mcurred a loss of about Tk 5,000 to make It a total loss of about Tk 150,0000 In
addition to thiS, three of them were sick for 10 days Their wage-loss for the said penod IS
Included m the above figure

DP PROGRAM LEVEL IMPACT

General DP asset losses mclude Tk 3,000 for damaged furmture and Tk 1,000 for statIOnary
for a total ofTk 4,000

Performance Loss and Recovery Status The magmtude of flood had compelled the NGO to
postpone all scheduled activities dunng tha, time The major dIsrupted actiVItIes were hke
follow-up tramIng, traInmg for the female UP members, orgamzatIon of semInars and workshops
etc AccordIng to already prepared new schedule all these actIvitIes would be accomplIshed by
March 1999
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COMMUNITY LEVEL IMPACT Public Property and Asset Loss Dunng thIs flood, by an
estImate done by the UnIon Panshad, about 15 k m of roads, eIght bndges, 04 culverts and 25
schools were damaged In terms of taka value, these losses would come to around Tk 600,000,
400000 100000 and 600 000 respectIvely Thus m total an amount ofTk 1,700000 was lost
Apart from mfrastructure damages, three mosques and 34 temples were partially damaged causmg
a loss ofTk 3000 and Tk 5000 per UnIt and a total loss of about Tk 179,000 In thIS areas all the
hIgh schools were closed for about 80 days

BENEFICIARY LEVEL Wage, Propel1y and Asset Loss SIX beneficlanes were met As
per a rough estImate done on the spot, on an average each beneficIary has lost about 70
workdays Estlmatmg Tk 30 Income loss for each workday, on an average they have lost a total
amount of about Tk 2,100 per head All of them have IndIcated that theIr houses were partIally
damaged at a cost of Tk 2 000 per head They also have lost poultry, cattle and standIng crops
of the value of around Tk 5,000 on an average Two ofthem reported that they were SIck and
spent Tk 300 per head for the purpose of treatment

ORGANIZATIONAL RESPONSES AS'llstance to the BenefiCiaries Dunng the flood
penod the organIZatIOn has undertaken relIef and rehabIlItatIOn actIVIties These Include
openmg of flood shelters, arrangIng SanItatIOn facIhties for the flood affected people, proVIdIng
health educatIon, dlstnbutIng ready food etG

CollaboratIOn With LEB and Other AgenCies Followmg collaboratIve activittes were
undertaken by the organIZatIOn (a) assIsted GOB m collectIng data on flood losses and damages
and (d) assIsted CARE, Proshlka and World VISIon m operatIng theIr rehefacttvities

DP Program ActiVities m Response to thl~ Flood Other than aSSIstIng other NGOs, and
undertakIng above IndIcated type of rehabIlitatIon actIVItIes, KSSS could not undertake any
rehef matenal dIstnbutIOn program of ItS own However, the scale of the relIef operatIOns of
other NGOs were large

BenefiCiaries' Assessment ofNGO ASSistance The beneficlanes have saId that KSSS should
have dIrectly proVIded rehef aid from theIr own resources

Measures To Be Taken For Speedy Recovery FollOWIng measures should be taken for
speedy recovery (a) Undertake home repal] and reconstructIOn program (b) Undertake Income
GeneratIOn program (c) Undertake water and samtatlon program (f) ASSIstance for agncultural
rehabIhtatlon actIVItIes and (d) Supply saplIng and seedlIngs

MADARIPUR LEGAL AID ASSOCIATION (MLAA)

AREA VISITED District Madanpur THANA KalkInI UOIon Nobogram

WATER LEVEL AND DURATION In Kalkml Thana, 5 UnIons were severely affected
(Includmg Nobogram Umon) and 5 UnIons were generally afffected, affectmg an estImated
1,500 beneficlanes From mIddle of July 1998 water entered m the Nobogram UnIon The water
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level rose-up to 3 70 meters, which was 1 50 meters above the danger level The floodwater
sustamed In this area for 80 days Nobograrn umon compnses of 18 vIllages out of which 16
vIllages were severely affected and 2 villages were moderately affected A total of300
beneficlanes ofNobogram umon were senously affected

ORGANIZATIONAL LEVEL IMPACT The NGO head office m Madanpur and Its Kalkml
Thana offices were badly damaged mcurnng a total loss ofTk 75,000 A total of8 staff
members staymg out of work for 80 workd,lys mcurred an estImated loss ofTk 64,000 Three
people were Sick for 60 days

DP PROGRAM LEVEL IMPACT

General No damage or losses mcurred to DP program assets, as reported by the project
personnel

Performance Loss and Recovery Status :MLAA had to suspend Its DP activIties mcludmg
conductmg trammg for other agency staff ADR actiVIties, and momtormg and evaluatIOn The
above actiVities were suspended dunng the flood penod and reschedules to be completed by
January 1999

COMMUNITY LEVEL IMPACT Propc'rty and Asset Loss Dunng the flood 15 kIlometers
roads, one brIdge, 12 culverts and 06 schools were damaged In terms of taka value the loss
amounts to Tk 9,00,000, 2,50,000, 3,60,000 and 3,00,000 respectIvely Apart from
mfrastructure damages, five temples were partIally damaged caus10g a loss of about Tk 5,000
per umt Besides, all the high schools were closed for 75 days

BENEFICIARY LEVEL IMPACT Wage, Property and Asset Loss A total number of 10
beneficmrIes were 10tervlewed by two batches The mtervlews have revealed that each of them
have lost 60 workdays mcurnng a loss of about Tk 60 per day for a perIod of 60 days to mcur a
total loss of about Tk 3,600 per person All of them reported to have their houses partmlly
damaged, for each of them, whIch has cost around Tk 3,000 It was also reported that they have
lost three goats and mne chickens costmg a ound Tk 400 per goat to loss about Tk 1200 agamst
the goats and Tk 540 agamst the chickens Each of them have also lost about Tk 5,000 and Tk
1 000 by losmg standmg crops and fruIt trees

ORGANIZATIONAL RESPONSES AS'llstance to the Beneficiaries Dunng the flood the
orgamzatlon undertook followmg rehef and rescue actIvIties both for DP and non DP
beneficiarIes (a) Rescued marooned people and shifted them to flood shelters through hired
boats (b) Shifted cattle (cow goat buffalo etc) to flood shelters (c) Commumcated people's
sufferIngs to GOB and NGOs, (d) Provided health educatIon to flood affected people, (e)
Dlstnbuted ready foods (chlra, gur etc) salts, bISCUIts (f) Dlstnbuted match boxes, candles, (g)
Dlstnbuted GI Wire, WIre, pohthen, medlcmes (ORS) etc

For the above actiVIties the orgamzatlOn dlstnbuted about 5 5 lakh taka 10 each umon The
money was collected from different donor cLgencles
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CollaboratIOn with LEB and other agencies Followmg collaboratIve actIvItIeS were
undertaken by the orgamzatlon (a) Rescued water logged and marooned people from far
flung/hard to reach aleas (b) AssIsted to open flood shelters both for people and ammals (c)
AssIsted GOB to collect data/statIstIcs on flood loss and damages (d) AssIsted other NGOs lIke
BRAC CARE and World VIswn m operating theIr relIef actIvItIes

DP Staff ActivitIes 10 Response to the Flnod In all the above-mdlcated types of rehef,
rehabIlitatwn and collaboratIve mItIatIves DP program staff members were fully 1Ovolved

BeneficiarIes' Assessment of NGO Assistance The beneficIanes have saId that the relief and
other assIstance they got were not adequate considenng the needs of that tIme and abIlIty of the
orgamzatwn

Measures To Be Taken For Speedy Recovery The respondents have suggested that the
follOWing measures should be taken for speedy recovery oflosses (a) Undertake house
reconstructIon program (b) Undertake 1Ocome generatwn program for women (c) InvIte GOB to
undertake water and samtatwn program (d) Agncultural rehabIlItatwn program (e) Supply of
saphng, seedlings (I) ProVIde loans to purchase cattle

PALLI SHISHU FOUNDATION (PSF)

AREAVISITED District MamkgonJ Th.ma ShIbalay UNION Ghonapara

WATER LEVEL AND DURATION In c;;hIbalaya Thana, 1 umon was severely affected and 1
umon generally affected, affect10g an estImated 8 400 beneficIanes The Thana Nirbahl Officer
and the Umon Panshed chaIrman have saId that 10 Ghonapara Umon flood had started from mId
July 1998 whIch contmued for two and a half months (75 days) In thIS umon water rose up to
10 87 meter whIch was 1 73 meter above the danger level In Ghonapara, 12 VIllages were
senously affected and all 18 VIllages were moderately affected About 98% people of these
VIllages were affected And m the project catchment areas about 95% beneficIanes numbenng
8,375 were senously affected

ORGANIZATIONAL LEVEL IMPACT In Ghonapara the NGO's 60% bUIld10g
foundatwns, about 60% offumiture, one m:>tor cycle, latnne, and statIonary were damaged
ThIS caused a total loss of about Tk 200,000 Some of these Items were purchased under TAF's
preVIOUS famIly plann10g grant and IS now bemg used by the DP project SIX staffwere out for
above 75 days, each mcurnng a loss of about Tk 3,400 per person for a total ofTk 20,400 (6 X
Tk 3 400) However, all of them were engaged 10 relIef and rescue operatwns over the entIre
penod

DP PROGRAM LEVEL IMPACT

General StatIonary used by the DP project worth Tk 5,000 was lost ThIS IS mcluded m the
above Tk 200,000
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Performance Loss and Recovery Status All ADR new recruItment and other umon based
traInIng and onentatIOn activities were suspended dunng the whole penod However the
organIZatIOn has re-scheduled all these activities to fully regulanze them by January 1999

COMMUNITY LEVEL IMPACT PublIc property and Asset Loss The Thana Nirbahl
Officer and the UnIon Panshad chaIrman and two members have Informed that about 95% day
laborers have lost theIr workdays and wages dunng the entIre flood penod of75-80 days Each
day laborer's dally wage loss comes around Tk 80-120 per head BesIdes, about 15% of all
houses were partIally damaged Loss of ea( h fully damaged house would be of around Tk 5
10000 whIle for partially damaged It would be about Tk 2,000-3,000 per household WhIle
descnbIng the Infrastructure loss, the TNO and UP chairman Informed that about 30-35
kIlometer roads, five bndges, seven culvert), eIght schools, eight kilometers of embankments,
15 mosques 20 temples 65 tube wells hav( partially been damaged In terms oftaka value the
total loss would come around Tk 8,750,000 (per k m road Tk 11akh, Tk 10,000 for each
bndge, Tk 5,000 for each culvert, Tk 1 lakh for each school Tk 3 lakhs for each k m
embankment Tk 60,000 for each mosque, Tk 50,000 for each temple Tk 1,000 for each tube
well etc)

BENEFICIARY LEVEL IMPACT Wage, Property and Asset loss The four beneficlanes,
13 communIty representatives and Thana Nlrbahl Officer and other two GOB offiCials whom
we Interviewed have opIned that dunng thl t flood about 95% ofthe laborers have lost about 80
workdays Thus, each of them have lost Tk 80 per day as wage loss, seven to eIght percent of
all houses were totally damaged Each fully damaged house Incurred a total loss of about Tk
8000-10,000 and for partIally damaged house It would be about Tk 1000- 2000 The UP
chairman reported death of46 cows each costIng Tk 3000-5000 As It was learned, In each
household about 75% small lIvestock Item', lIke chIcken and ducks have died The value of
each of these chIckens would be about Tk 70- 80 on an average and the value of ducks would
be about Tk 80-90 TNO and UP chaIrman also have Informed that standIng crops of about 600
hectors have totally been washed away Th€' estImated value of each hector of land's crop would
be around Tk 40000-50,000 The beneficlanes and communIty representatives reported that
each of them have lost about 20-25% of their fruit trees maInly Jack fruit trees Each of these
trees would cost around Tk 3000-6000

ORGANIZATIONAL RESPONSES AS'.Istance to the BenefiCIarIes Dunng thiS flood the
organIZatIOn undertook follOWIng relIef and rescue actiVIties (a) Rescued marooned people and
shifted them to flood shelters, (b) communIcated people's suffenngs to GOB and NGOs, (c)
ProVIded health education to flood affected people, (d) dIstnbuted ready foods (Chlra, Gur etc)
salts, biSCUItS For these actiVItIes the orgamzatlon spent about Tk 70,000 In each umon

Collaboration wIth LEB and other agenCIes (a) ASSIsted GOB In openIng flood shelters both
for people and anImals (b) ASSisted GOB m prepanng lIst offlood affected households and (c)
ASSisted other NGOs lIke ASA, Proshlka and CARITAS In operatIng theIr relIef actIVItIes

DP Program ActIvItIes III Response to thl~ Flood In the above-IndIcated type of relIef and
rehabIlItatIon actIvItIes and collaborative InItIatIves, the DP program has contnbuted by
dedIcatIng ItS staff members to work WIth others
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Beneficiaries' Assessment of NGO Assistance BeneficIarIes have apprecIated the health and
other servIces of the orgamzatIOn However, they expected more relIef matenals from the
orgamzatIon

Measured To Taken for Speedy Recovery Follow1Og measures should be taken for speedy
recovery (a) Undertake home repaIr and reconstructIOn program, (b) ExpedIte GOB to
Implement 10frastructure repaIr actIvItIes, «) Collaborate wIth GOB for undertak10g food for
works program (d) Undertake 1Ocome GeneratIOn program, (e) ExpedIte GOB undertake water
and samtatIOn program (f) ASSISt 10 Imtlatmg rehabIlitatIOn program, (g) Supply loans to
purchase cattle and other poultry Items

PSKS

AREA VISITED District Meherpur Th ma Gangm Umon Motmora

WATER LEVEL AND DURATION In Gangm Thana, 6 umons were severely affected
(IncludIng Motmora Umon) and 4 umons generally affected, Includ10g an estImated 2,100
beneficIanes PSKS has been Implement10 5 DP actIvItIes In 9 umons of Gangm and In 10
umons of Mehepur Thana In these areas flood started from the mIddle of August and contmued
over a penod of about SIxty days The hIghl st water level was about 3 30 meters, WhICh had
been persistIng for a penod ofabout one-month The flood1Og In these areas was not as severe
as In other places, however, about 20-25% populatIOn of the localItIes was moderately affected
by the flood

ORGANIZATION LEVEL IMPACT It was learned from the staff members that the
orgamzatIOn has lost about 30 workdays of 14 staff members to 10cur a total estImated loss of
about TK 82,000 In financIal terms There was no property loss

DP PROGRAM LEVEL IMPACT

General There was no damage/loss to DP property and assets

Performance Loss and Recovery Status Most of the activItIes lIke ADR, commumty
meetmg, traInIng, co-ordmatIOn and CIVIC tducatIon had been suspended dunng thIS penod m
all the project umons because staffwere Ifi\olved In reltefand rehabIlItatIOn actIvItIes
undertaken by the thana admInIstratIOn

Accord1Og a rough estimate ofthe project staff members, the organIZatIOn WIll need about three
months m addItIon to the planned penod to get all of theIr outstandmg actIVItIes up-dated For
some of the actIvItIes It many take up to next July to get them fully regulanzed

COMMUNITY LEVEL IMPACT Public Property And Asset Loss Bya rough estImate In
the VIsIted Motmora unIon, about 30 kIloml·ters of roads, two bndges, 10 culverts, and 25
schools were damaged WhICh WIll cost the umon about Tk 1,00,000, Tk 1,50,000, Tk 20,000
and Tk 50 000 respectIvely for repamng each of the umt of above mdicated kmds of damages
In addItIOn to these, about 32 mosques, two temples and 120 tube-wells were also damaged to
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cost respectively Tk 10,000 Tk 3,000 and Tk 5000 for each of these UnIts of damages Total
estImated costs are Tk 338000

BENEFICIARY LEVEL IMPACT Wage, Property And Asset Loss intervIews wIth seven
benefiCIary have revealed that one of them had hIS house sIgmficantly damaged and there was
another benefiCiary whose house was moderately damaged By a rough estImate repamng of
these houses would respectively cost TK 7,000 and TK 3,000 Most of them have lost stand10g
crops, vegetable and small fish firms to make them looser of about TK 4,850 per household

ORGANIZATIONAL RESPONSES AS',lstance to the BenefiCiaries Dunng flood time
PSKS has dIstnbuted dry foods of the valUE ofTk 120 per household 10 some of Its work1Og
unIons It also has dlstnbuted vegetable set ds of the value ofTk 140 per household among the
selected members of households In addItIOn to thIS It had contmued provld1Og regular health
servIces to the beneficIanes

CollaboratIOn With LEB and Other Agencies All through the peflod offlood1Og PSKS has
10tensively collaborated wIth UPs and local admInIstratIOn 10 all dIfferent relIef and other
support servIce related actIVitIes

DP Staff ActivIties ID Response to the FICl.od The DP program staff members were regularly
and fully 1Ovolved 10 the above-1Odicated rElIef rehabIlItatIon and other collaboratIve actIVItIes
dunng the flood

BenefiCiaries' Assessment of NGO Assistance A selected number of households among all
beneficianes have receIved vegetable seeds of the value ofTk 140 per household They Said
they were benefited by thIS aSSIstance They also have appreCIated the other regular health
servIces ofPSKS

Measures To Be Taken For Speedy Recovery The staff members, UP members and
beneficlanes have opmed that housmg program, samtation and agncultural extenSIOn program,
I G actIVItIes for women seeds dIstnbutIon and repamng of roads would be of effectIve help for
speedy recovery

G. RECOMMENDATIONS

The find10gs of thIS study mdicate that DP mterventIOns have been hIghly effectIve 10 allow1Og
NGOs to develop workmg relatIOnshIp WIth government authonties and other NGOs and to
supplement-complIment theIr actIVItIes ThIS should encourage DP program managers to pursue
publIc-pnvate partnershIp actIVItIes more strongly 10 the future to promote stronger coordmatlOn
and collaboratIOn between GOB and NGOs at the commumty level
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In the post-flood context, partner NGOs should contInue to further strengthen their Interactive
relatIOnships with local governmental agem,les, NGOs and LEBs to mobilIze recovery
services/benefits for OP beneficlanes

The roles ofDP NGOs dunng the floods have made It eVident that even without any fundIng
support from donors, NGOs can mobilIze vanous services/benefits to their program
beneficIanes, once they have establIshed an effective coordInation and a collaborative
relationships with local government agenCieS, LEBs and other NGOs OP may further promote
this approach among the partner NGOs by ( ommumcatIng their expenences

In this regard, OP should orgamze a participatory review session with partner NGOs' and their
representatives to review their cnsls-tlme e (penences of collaboratIOn and coordInatIOn with the
LEBs governmental agencies and national NGOs to gaIn Insights Into the follOWIng two
aspects (a) What was the contnbutlOn of prevIOus programmatic activities ofOP In promotIng
collaborative and Interactive relatIOnships with the LEBs, governmental agencies and natIOnal
NGOs dunng the cnsls and (b) what addltl:mal activities or InterventIOns can OP partner NGOs
undertake to maIntaIn a stronger relatIOnship with them In the future

OP may also organIze a shanng sesSIOn wIth the partICipatIOn of representatIves from other
donor agenCIes and relevant government agenCIes to communIcate to them what the respondents
of this study have suggested for speedy recovery of commUnIties from flood losses

H Annexure

Annexure 1 Table 3 Areas vIsited by OrgamzatlOn, District, Thana and Umon
Annexure 2 Table 4 Number of IndiViduals Interviewed by orgamzatIon and Types
Annexure 3 Terms of Reference
Annexure 4 Interview GUidelIne
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Table 3 Areas VIsited by OrgamzatlOn, Dlstnct, Thana and Umon

Annexure 1

ORGANIZATION Dlstnct Thana Dmon
INTERMEDIATE RESULT I ResponsIVeness of Local Elected Bodies and

overnment InstitutIOns Increased
Bangladesh Centre for Advanced Studies (B( AS) Gopalgan.) Maksudpur Jalupar
Bangladesh EnVironmental Lawyers Assocmuol1 Dhaka N/A N/A
(BELA)
Bangladesh Nart Pro,gau Sangha (BNPS) Netrokona Netrokona Madanpur
CARE Bangladesh Gatbandha Palashbart Bartshal
Internauonal Voluntary Semces (Sachetan) Ralshaht Paba Hartpur
International Voluntary Services (Sohdartty) Kun,grarn Ralarhat Chhma
Rangpur DmaJPur Rural Service (RDRS) Kungrarn Chtmart Thanahat
RUPANTAR Bagherhat Mongla Chandpat
SAMATA (SSKS) Shtra.e;on.e; Ullapara Boro panggasrna
Shartatpur Development Society (SDS) Sartatpur Narta Bhumkhura
UTTARAN Satkhtra Tala Goungona
Welfare Assoctauon of Village Envuonment(WAVE) Chuadanga Darsana Puran Bazar
INTERMEDIATE RESULT n Quahtv of ElectIOn Enhanced
Manabtk Shahawa Sangstha (MSS) Dhaka N/A N/A
INTERMEDIATE RESULT ill Access to Justice Improved
Am 0 Sahsh Kendra (ASK) Dhaka N/A N/A
Banchte Shekha(BS) Gazmur GazlPur Pubatl
Ban,gladesh le,gal Aid and Semces Trust (BLAST) Bartsal Bartsal Sadar Charmonat
Bangladesh National Women Lawyers ASsoclcluon Dhaka N/A N/A
(BNWLA)
Center for Development (CDS) Dhaka N/A N/A
Kabl Sukamto Seba Sangha (KSSS) GopaiganJ Kotwallpara Kalabart
Madartpur Le,gal Aid Assoctauon (MLAA) Madartpur KaIk1m Nobograrn
Palh Shishu Foundation (PSF) Marnk,gan.1 Shtbalaya Ghonapara
Palashtpara Sarna) Kallayan Sarmty (PSKS) Maherpur Gangm Palshtpara



Table 4 Number of indIVIduals intervIewed by Org mIZatlOn and Types of Respondents

Annexure 2

OrganIZation Project Personnel CommuDIty Reps Beneficlanes GOB
OfficIals

Central Field Elected Other Male Female

INTERMEDIATE RESULT I ResponsIveness of Local Elected BodIes and Government InstitutIons
ncreased

Bangladesh Centre for Advanced 01 0, 01 02 01 11 01
Studltes (BCAS)
Bangladesh EnVIronmental Lawyers 02 PlOgram DIrector and StaffLawyer
ASSOCiatIon (BELA)
Bangladesh Nan Progatl 02 0 7 02 03 07 07 01
Sangha(BNPS)
CARE Bangladesh 03 OJ 02 12 03 02 03
(IVS) Sachetan 05 OJ 02 16 02 08 02
(IVS) Sohdanty 03 OJ 02 09 03 14 01
Rangpur DmaJpur Rural SeTVlce 02 0. 01 16 03 01
(RDRS)
RUPANTAR 02 0, 02 08 10 04 03
SAMATA (SSKS) 06 0' 01 12 04 03 01
Shanatpur Development Society 01 0. 08 05 05 0 01
(SDS)
UTTARAN 02 0 ' 02 02 02 05 01
Welfare assOCiatIon ofvillage 01 1] 01 01 02 04 0
EnvIronment (WAVE)

INTERMEDIATE RESULT II QUalIty of EleC"tlon Enhanced
ManabIk ShahaJYa Sangstha (MSS) 02 E {ecutlve Duector and ProJect Officer

INTERMEDIATE RESULT ill Access to Justice Imoroved
Am 0 SalIsh Kendra (ASK) 03 PloJect Coordmator SupervIsor and Lawver
Banchta Shekha (BS) 03 O} 01 01 04
Bangladesh legal AId and SeTVlces 03 0, 02 05 05 01 01
Trust (BLAST)
Bangladesh natIOnal Women Lawyers 03 E {ecutlve Director PreSIdent and Project Coordmator
ASSOCIation (BANWLA)
Center for Development (CDS) 02 Plograrn Duector and ProJect Officer
KabI SIIkanto Seba Sangha (KSSS) 01 0' 06 02 02 04 01
Madanpur legal AId ASSOCiation 02 0. 03 02 05 05 01
(MLAA)
PallI Slushu FundatIon (pSF) 02 0, 01 12 02 02 03
Palshlpara Sarna] Kallayan SamIty 01 0, 03 02 07 0 02
(PSKS)
TOTAL 52 5fl 40 105 60 77 23



Annexure 3

Terms of Reference for Consultancy for a RapJd Assessment of tI'e Impact of Floods on
Partners and Program ofthe Democr'lcy P.lrtnershlp

IntroductIOn

The floods Bangladesh expenenced July-October 1998 were the most severe t~e country has
expenenced thIs century ApproxImately 70% of the country was underwater at the heIght of the
floods Many people dIed as a result of dIsease and aCCIdent" but the most devastatmg affect has
been on people's household secunty theIr homes, hvestock, crops, and savmgs have been lost and
theIr means of Income dIsrupted or destroyed by the floods The government was mltially slow to
respond to the cnsls but once a state of emergency was declared (10 late August) the government
admmlstratlon InternatIOnal orgamzatlOns, and local NGOs responded qUIckly by gettmg food
and supplIes to rural and urban populatIOns Government and NGOs sometImes targeted the
poorest and most vulnerable groups but gIven the wIdespread devastatIOn It seemed that vIrtually
everyone was m need of some assIstance

Prehmmary dIscussIons wIth the Democracy PartnershIp's Implementmg NGOs mdlcate that most
partners have come through the dIsaster m reasonably good shape and are resummg theIr normal
program actIvItIes But a more thorough and systematIc survey IS reqUIred to assess how badly
the flood has dIsrupted NGOs and theIr programs and what addItIOnal assIstance the orgamzatlOns
and theIr benefiCiary groups need to recover Mechamsms and processes the Democracy
PartnershIp has put m place (collectIve Issue-based actIon NGO-locaI government dIalogue LEB
trammg CIVIC educatIOn reformed shalIsh etc) could expedIte the recovery proces~ If these
actlvItle~ were clo~elv and cleverly dIrected

ObjectIves of the consultancy

A three-week consultancy IS proposed wIth the followmg objectIves

1 A rapId assessment of the flood's Impact on NGOs supported through the Democracy
PartnershIp aJomt program of The ASIa FoundatIOn, USAID, and BRAe, mcludmg the
dIsruptIOn to the democracy actIVItIes supported under the program
(a) To what extent dId the flood dIsrupt theIr orgamzatIOn? Assess the nature of the damage to
theIr assets and the nature of dIsruptIon to theIr staff and actlvltles
(b) To what extend dId the flood dIsrupt the speCIfic democracy program actIVItIes supported by
the Partnershlp such as umon panshad capaclty-bUlldmg, legal awareness voter/cIvIC educatIOn,
and alternatIve dispute resolutIOn
(c) To what extent dId the flood dIsrupt the orgamzatlons' beneficlanes and target populatIOns?
How many people were affected? Estunate the cost of the damage to assets
2 A revIew of the dIfferent ways NGO partners have responded to the cnS1S and aSSIsted theIr
customers
3 Assess to what e\.tent and how the partlclpatmg NGOs have collaborated WIth (or had
difficultIes WIth) umon panshads m an effort to respond to the disaster



4 Prepare recommendations on whether any actIOns by the Democracy Partnership or l'lGOs are
needed to expedIte the recovery proces<; for the "customerslbeneficlanes ' and the democracy

activities

!\Ctl'v Itles

I Prepare simple open-ended questIOnnaire to collect the reqUIred 1OformatlOn [The Partnership
reqUires a qUick sv<;tematlc, quahtat·ve overview where the 1OformatlOn can be obtamed 10 each
place by IdentIfY10g several key 1Ofor....,ants and ask10g a few key questIons] The draft
questIOnnaire and survey sample must be approved by TAF before use
2 Interview selected staff and beneficiarIes from all 21 Implement10g NGOs through VISits to
their headquarters field offices and project sItes The schedule ofVISItS must be approved by
TAF
3 Data analySIS and report-wrIt1Og must be completed wIth10 same 3 weeks

Output

The final output Will be a 15-20 page report mcludmg the find10gs COverIng each of the objectives
above and recommendatIOns of the consultants based on their field VISitS and 10tervlews The
report should be submitted wlthm one week of the end of the field work The report should
mclude a lIst of all NGOs and field/headquarters sites vIsited

Tnnetrame

The report should be submItted to The ASia FoundatIOn by December 28 1998

QualIficatIOns

I FamilIarIty and experIence WIth NGO actiVitIes FamilIarIty With the Democracy PartnershIp
framework and partner organIZatIOns IS preferred
2 Understand10g of dIsaster management and government and NGO responses would be a plus
1 ExperIence conductmg rapId assessments or evaluatIOns usmg 10tervlews and qualItative
materIal
4 WillIngness to travel
') ThIS survey should be conducted by at le,1st 2 mdividuals In order to go to more places
qUickly



Annexure 4

RAPID ASSESSMENT OF FLOOD IMPACT DEMOCRACY
PARTNERSHIP PARTNERS AND PROGRAM ACTIVITIES

InstructIOns to Interviewers

1 Translate and test the survey Instrument re-worked by TAF
2 All Test Responses should be recorded and dIscussed wIth TAF staff m order to finalIze for

surveYIns~ent

3 FmalIze the survey mstrument and get TAF approval
4 Workmg together With TAF staff develop a survey schedule to cover all the Implementmg

NGOs
5 IdentIfy 5-10 key mformants to mterview m the Democracy PartnershIp project areas of

Implementmg NGOs
6 Key mformants are those mdividuals wIth ready, first hand or expenenced knowledge, of

the Impact of the flood on the NGO's organIzatIOn on Its project actIvItIes and Its
beneficIarIes These may mclude mdividuals among the NGO's executIve leadershIp
(Board Members, ExecutIve DIrector), the project staff (coordmator, tramers, field staff),
project beneficIarIes, and communIty members

7 As thIS IS a rapId assessment surveys, preset appomtments WIth NGO staff, eIther m the
field or m central office, should made BeneficIary and communIty mterviews should be a
combmatIOn of targeted knowledge centers (Umon Chairman, ASSOCiatIOn Leader), and
may be an ad hoc mterview

8 Walk-abouts are also Important to the data collectIOn process - and mterviewer observatIOns
should be recorded on the page(s) provIded for each Implementmg NGO/area

9 IntervIews should not take more than 15-20 mmutes, response may reflect/represent the
consensus VIews ofmore than one mdividual, If for example a group IS fully engaged
Please note thIS at the top of the survey mstrument

10 IntervIews are to be tramed by the contractor and gIven theIr survey schedules
11 TOR for output mstructIOns
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RAPID ASSESSMENT OF FLOOD IMPACT
(THE SURVEY)

A Brief Intro Comments to Survey

B General

1) NGO Name _
2) Survey LocatIOn/ProJect Area _
3) Date ofSurvey _
4) Name ofInterviewer _
5) Key Informant Name(s) _

o ExecutIve LeadershIp (Board, DIrector )
o DP Project staff (Covered, FIeld Staff, Tramer )
o Project beneficIanes
o CommunIty Member
o Other (group of beneficlanes, group of communIty members

6) Startmg Date of Flood m your Project Area/CommunIty
__________ (for staff) (for benefiCIary)

7) DuratIOn ofFlood m your project area/communIty days

C MagnItude

8) What IS the hIghest water level reached m your project areas/communIty?
__________ meters

9) For Staff How many project areas where you have SIgnIficant DP actiVItIes reached
these hIghest water levels? project area (mdicate what unIOn the
project area IS m) LIst most senous _

10) For Staff How many project areas where your organIzatIon has SIgnIficant DP
actIVIties were generally affected by the flood? project areas (mdicate
what unIOn project areas are m)

11) How many of your program benefiCIarIes do you estimate were affected by the flood
where you have SIgnIficant DP program actIVItIes? _

D DamageslLosses/DlsruptIon

12) To the OrganIzatIOn (IntervIew NGO staffand executIve staff only)

- Please lIst and estImate the degree of dIsruptIOn, damages and losses expenenced
by your organIzatIon
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ORGANIZAnON IMPACT QualIty/Rate EstImate
Type of Damages/Losses/DIsruptlOn Taka Value

a Staff TIme (unable to work) # person days • one Tk /day = Tk
b Staff Health # person days sIck • =--

& unable to work
c NGO property/asset/eqUipment # foundatlOns • =--

Non-DP # structures • =--
• bUIldmg # unIform • =--
• motorcycles

DP

•
•
•

d Other orgamzatlOnallevellmpact

•
•

-

e Comments

•
•
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13) Damage/losses/dlsruptlon to Project Actlvltles (IntervIew only NGO staff, executIve
staff)

Type of Damages/Losses/DIsruptIOn to DP Umon of targets How may weeks needed
programmmg actIvItIes m the followmg areas postponed efforts to get back on schedules

a UP CapacIty BuIldmg/Advocacy or
Performance (supply/demand)

Supply (ServIces)

•
•
•
Demand (Advocacy/SocIal mobIlIzatIOn)

•
•
•

b Voter awareness/electlOns/clvic/educatlOn

c Legal AId, ADR, Legal Awareness

d Other programmmg dImenSIOns

Impact summanes that the NGO have already prepared can be attached
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14) Damage/losses/dIsruptIOn to beneficIarIes (IntervIew all categones of key mformants

Note >-EstImate/damage to households (HH) for non-beneficIarIes
>-Venfied by beneficIary mtervIews ofown damages (actuals)

DamageslLosseslDIsruptIon QuantIty/Rate EstImated Value m Taka

Income Loss Wage or Income days lost Avg daIly mcome = Tk _

AssetlProperty LosslDamage

• house FoundatIOn/Complete Tk

• lIvestock (large) # cow Avg =Tk--
• lIvestock (small) # chIckens Avg =Tk--
• etc # ducks

Crops

• Dhan # Hectares under Avg harvest value =

• FruIt tree cultIvatIOn Hectares

• etc # trees Per tree =

Food Stocks

• nce Kg Value (purchase pnce)

• wheat Kg

• vegetables

• etc

Health Impact

• SIck # HH mdIVIduals N/A

• Treatment # medIcal fees/vIsIts EstImate medIcal fees

• deaths #HHmembers EstImate medIcal fees

Other
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15) Damages/Losses/DIsruptIOn to the Commumty (Umon)

A IntervIews wIth key mformants

Damages/Losses/Disruption QuantIty/Rate Value m Taka

Infrastructure/ServIces

• Roads #KM

• Bndges #

• Culverts #

• Schools #

• ClImes

• Agncultural extensIOn

• Shops/markets

• Tubewells

• Embankment

• Farm loss

• Latnnes

• etc

Other damages/dIsruptIOn
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B ObservatIOns from walk - about by mtervIewer

IndIcatIOn StIll

• Water levels

• Infrastructure

• roads

• bndges

• culverts

• schools

• etc

• DomestIc Property/Assets

• houses

• frUit trees

• etc

• Other damages/dIsruptIOn
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16) NGO Response to the flood - (IntervIew staff)

>to manage damages/fortIfy commumtIes and mdIvIduals
>to recover after flood

• Orgamzatlon Damages/Losses/DisruptIon Cost Value added

1 ActIOn/response ofNGO
2 ActIOn/response ofNGO
3 ActIOn/response ofNGO

• DP program actIvItIes m response to the flood

•
•
•
•

• DP beneficIary assIstance m response to the flood

•
•
•
•

Other Comments
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16) contmued

CollaboratIOn with OovtlUPs to respond to the flood

• Nature of collaboratIOn

CollaboratIOn 1
CollaboratIOn 2
CollaboratIOn 3

CollaboratIOn with other NOOs

CollaboratIOn 1
CollaboratIOn 2
CollaboratIOn 3

Other Comments
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17 What dId NOD do to assIst you to fortIfy yourself agamst the flood, help you
recover from the flood

IntervIew beneficiarIes/communIty members IndIcate Implementmg NOD

Response ActIOn Value - Added Assessment of AssIstance
byNGO good/bad/relevant by

beneficIary/communIty
member

ActIOn 1

•
•
•
•

ActIOn 2

•
•
•
•
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