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EVldenl..e gathered from the work done by the Slovak Busmess and Bankmg AdvlSOry
Center (SBBAC) md1cates that most Slovak busmesses are trymg to llllp!ove theJr
perfomlance For some, tlus has become a questlon survrval Growmg compet:J.tLon from
foreJ.gIl and domest:l.c producers has made customers hIghly selectIve and nsmg energy,
labor and materIal costs make It dtfficult to produce at a profit Slovak managers agree It IS
Impos'ilble to be successful WIthout a solId busmess approach bmlt on a strong foundatIon
that mcludes research, analySIS, planmng and most unportantly, proven management
techtuques

WIth tills m nnnd, the Slovak BusIness and Bankmg Advtsory Center developed, pubhshed
and IDIOally d1ssemmated a senes of handbook-based methodolOgIes, known as the Busmess
Methodology Toolktt (EM) Senes to help Slovak managers llIlderstand Western
management technIques and Ideas The pnmary ann ofthe BM Senes was to 3SSlsl Slovak
managers IdentIfy and focus on key IssueS to address and develop concrete, workable
sotunons to the many busmess problems they face Both Slovak and Westem consultants
,""orkIng m Slovakla With Slovak compames developed the MethodolOgieS The Busmess
Methodology Toollut Senes' handbooks present case studIes, data collectlon forms,
procedures, and prOject management gwdehncs to asSISt the user m developmg a busIness
process Improvement capacIly There are four parts to flus senes

Strategy Developmenl Methodology Developmg a corporate strategy through definmg your
companv s strategic busmess umts, and exammmg the forces that shape competrtIon for each UDlt,
mcludmg markets customer perceptlons and competltors

Z lllrnaround Management Methodology UnderstandIng the finanCIal and operanonal S1tllatlon at your
compaD} 10 a manner that leads to concrete, perfonnance nnprovmg acnons

3 Uarkermg & Sales Uethodology CreatIng a COhesIve IDalkenng plan for a product that Wl1l become
~our bluepnnt for markenng success

4 Orgamzal1onal Development A."lethodology A gwde for definmg and mappmg Y0lD' company s key
busmess procc~ses ill a ",ay that allows you to make them more effiCIent TIus IS the first step toward
ISO certIficanon, and a valuable step for any company seekIng conunuous Improvement

The Slovak Management Traunng Center was COIDIDlSSlOned under contract WIth
USAIDffRG Boston to contInue the d!.ssemmatIon of the Busmess MethodolOgies Sene8
whIch was 1Illtlally undertakenby SBBAC m a preVIOUS USAID contIaet

The Slovak Management Trammg (SMfC) IS especIally qualIfied for the d1ssemmatlOn
work, for 1t specLa1tzes m trammg Slovak managers and management teams m modem
management methods TIns specrahzatJ.on neceSSitates an understandIng of pnor socuilist
era rnanagemeIl1 trammg, cunent Slovak Repubhc goals of harmomzmg Its b1lS.UlesB
praCtlces With those of the European Umon, and busmess management expectatlons of state
ofthe art best busmess practlces

2



The obJecuve of the SMfC BM Senes dlssemmatIon contmet was to prowle trannng for 75
managers m the nature and con-ect use of the BM Too1kJt appropnate for the1r BpeCla1ty
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BusmebS Methodologies tratDWg was accomphshed uti1w:ng both m - company and open
enrolment formats Four tra.mJ.ng engagements were completed m four d1.fferent locatlons
throughout Slovalrul. pnmanly represenllng the Western and Central regions of the country
(see apperuhx)

In company Trauung

Locallty City Date Number ofattendees

North West Slovalua Dubmca June 11-13 1998 16 partlctpants

Central Slovalaa Hrabovo June 27-291998 24 partlClpants

North Slovalaa Namestovo July 14-15 1998 29 partlClpants

Open Enrolment Trammg

LOc.lhty City

West CentIal Slovalo.a Stupava

Results overview

Date

June 25-261998

Number of attendees

33 parnClpants

102 mdlVlduaIs representmg over 54 compames attended the BM Senes t:caJnmg courses
wluch compnsed of workshops and semmars m Tlll1l3Iound Management ( TMG ),
StrategIc Pl3JllllIlg ( SPL ), MarketIng Plan Development ( MPD ) RedeslglUDg Work
Processes (RWP) and Act1V11y Based Costing ( ABC )

Each partlClpant receIved a BM manager s edmon manual (m.c1udmg dIskette) along WIth
addItIonal trammg matenal as per request of uuh"'ldual tramer Expenen.ced Slovak
traIners skilled m the partlcu1ar BM provIded tmmm.g (see below)

Olsen-LINE TRAINER COMPANY

Slovakr.lanagomanlTlalnll'C! c:e.... 3
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Trammg was proVIded m the Slovak language cbre<;tly, or m Enghsh WIth mterpremtton mta
Slovak in the case of Me Warner s presentatton Wntten matena1s were prepared m
Slovak TnnDJ.Dg emphas:JZed comprehensIOn of the BM toollat's contems and how ta
evaluate hkely opportumlles for nnplementallon Wlthm the paItlClpaIlt's own finn.

The lOgIcal reIatlonslups between the mdIvtdual elements of the BM Senes were arttculated
wluch made It possIble for partlClpaRts to mtegrate them mto a dynannc whole dependmg
upon the current needs and pnonlles of the busmess envnonment they and theII firms face
In cases where the BM too1kJ.t offers eIther pnnted or electromc SUJ.lport forms the
appropnate use of such support toolB were demonstrated

Partlopan1s agreed the BM Senes was a successful way of mtroducmg practIcal and proven
methods of assessmg and lIIlprOVlDg busIness performance Semmars and woIkshops
proVlded the appropnate forum allOWIng an effectrve transfer of management skills and
know-how

Although the trammg programs were completed Wlth no Slgmficant problems a few rnmor
Issues ~ ere faced dunng the preparatlon and delIvery

• Some pamClpants dId complam that the electromc format of the 8M on dIskette
conmmed corrupted files

• SMrC was faced Wlth the challenge of gettJIlg comrmtment from qualIfied faculty to
tram BM dunng June through August because summer wcatton season reaches peak.

• ProfessIOnal EditIOn handbook was not ~aI1able for tramer preparallon

The Slovak Management Trammg Center plans a senes of events that expand on the
knowledge gamed through the BM Senes They mclude

• An open enrohnent reVIta1I:zall.on semmar IS planned for October 1998 'The theme of the
semmar Wlll be "RevltalIzatlon and Slovak Enterpnses" Busmess Methodologies Senes
will be taught m con.JllD.etlon WIth other revItahzanon toPICS It IS planned that a number
ofguest speakers will attend

• A marketmg and strategy certlficate program will be launched m November 1998
utilizmg the BM handbooks and part ofthe trmnmg cumculum.

Slawk ManagementT13ulll1g C8n1Ir 4
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• A T:rannng of TIamers Senunar IS planned for November 1995 The goal of the semmar
IS to mtroduce new tramers to the trammg team, re-acquamt old members, and braInstorm
trammg ldeas for the conung year mclndmg future BM Senes t:rammg The program will
mclude faculty. SMTC admuustratlon and E/SSOClartes
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1 Balazkova Manana Purchasing manager SLZ Chemla Hnusta Dubnlca
I-:-- --- -- -- -- -- - ---
2 Bohacov8 Alzbeta Buyer AJ OZAP a s ~ratlslava Dubnlca
'3 - - Bohmer - +gUbomlr--- Project manager- Essel Llptovsky Hradorl~hnlca
~ - Ing Brezmova - Ivana _ Fanance manager _ ~Hydronrka MC a 5 - Bratl~va - Dubntca I
5 Ing Bug{m VladimIr PurchasIng manager Autokomponent ZJ1ma Dubmca
6 Gabnsova Stamslava-- Buyer --- AJ OZAPas-- Bratlslava--- Dublllca -
7 log HrubJak Pavol ProductIon manager ZTS StroJame - Namestovo- DubnlC8 -
8 Ing Kosa - Vlham Purchasmg manager Autokomponent -- - Zllma Dubnlca --- - -- --, - - --- -
9 KurJan Stanlslav Production manager Essel a s SI Lupea Dubmca
10 Lackovll:;ova MOnlka Buyer -- AJ aZAP as Bratislava - Dubn-lca--
11 In9- Malik- Siavom-.r- ProductIon manager Vunar a s -- Nove Zamky Dubnlca---

- -r=- --:- - - --- --
12 lng Maslak _ Josef ProJe~t manager __ Autoc;epredo a s _ Zlhna Dubmca I
13 Molnar _ Robert __ Purchasing manager __ AJ OZAP~ Bratislava Dubmca __
14 Ing Morad Jan Production manager ZTS Strojame Namestovo DubOlca
15 Ing Mortlel Alojz ProductIon manager ZTS StroJsme Namestovo Dubmca-
16 Paslar Igor ChIef Purchaser SLZ Chemls Hnusta Dubnlca
17 log Balai - Peter department speCialist Vunar -- - Hrabovo--
18 ling IGal IAndrej IMarketing manager IVUB Bratislava IBratislava IHrabovo
19 ling IKolenlc IVladlmlr IDIrector IlnterAudlt Slovakta IBratIslava IHrabovo
20 ling IKonnanova IZuzana IExecutlve Director IAJ OZAP as IBratislava IHrabovo
21 ling IKovavova IZuzana IMarketing assistant !HPC BratISlava IBratislava IHrabovo
22 ling /LOV1Sek IPeter IDIrector /Autopredo IZIIma IHrabovo
23 Ing Martlsek Patrlk ProductIon manager DeSign Partner Bratislava Hrabovo
24 Mgr Pavol - MIlan __ Marketing manager __ Essel a s__ IZ,lIna Hrabovo
25 Ing Pervanova Vlasta Marketing department SLZ Chern,s a s Houma Hrabovo
26 Mgr Radoncova Martina Director Rembyt Bratislava Hrabovo
27 Ing Rechlortk Igor Technol6g-analytlk AJ GAZ s r 0 Bratislava ._~abovo I
28 Ina SMnec Peter Director Sklpack a 5 Hrasovksa resla Hrabovo
29 PhDr- Sitzova - Dana -- --- MOSV Bratislava Bratislava Hrabovo

-- - - ----30 Ing Skandlk RIchard Director Work a s Bratislava Hrabovo
31 Ing Spuchhak - Anton Comm~rcial manager __ ZTS Strojame Namestovo ._ Hrabovo.
32 In9_ l?tadreckova Jana Aslstent UV Strategla Bratislava Hrabovo
33 IMuDr IStrreckova IMarta IDirector IPollkhmka 33 IBratlslava IHmbovo
34 ling ISuchanek !Emll IDlfeetor !SZCO IDubmca IHrabovo
35 ling ISpryka IRobert jMarketlng manager IAutokomponenC IlJlma IHrabovo
36 ling lTandeh ~Jan IMarketlng manager - ISLZ Cheml8 a 5 IHnu!Ua IHrabovo
37 ling ITamovsky IJozef IMarketing ISB Inmart ILIlina \Hrabovo
36 ling IYlnanek IJuraJ 'Mark~lng manager !Dlgltal IBratIslava IHrabovQ
39 I IZvrekova Mera IPurchaslIlQ IZTS Nameslovo INamestovo IHrabovo
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42 Ing _ C1ernlkov~~ Welle manage~ ZTS Namestovo _ - Namestovo- ~mestovo_
1-43 Ing Feranee Elena _ Middle manager ZTS Namestovo ~mestovo _ Namesto~

44 log FUZI8 Darnel Mldelle manager ZTS Namestovo Namestovo Namestovo
45 Ing Gensor -- V Middle manager ZTS N~mestovo - Namestovo- Namestovo
46 Ing Gerekova - Elena =1m manager ZTS Namestovo Namestovo Namestovo
47 Ing Grabee Peter Middle manager ZTS Namestovo Namestovo Namestovo

- -- -- I-:-:-- - --
48 Ing Hrbka F Middle manager ZTS Namestovo Namestovo Namestovo

- ---r=-- -- ---
49 Ing HrubJak P Middle manager ZTS Namestovo Namestovo Namestovo
50 Ing Huhbclk -- Middle manager ZTS Namestovo Namestovo- NamestoVO-

-- - -I-:-::-.
51 Ing JevJakova G MIddle manager ZTS Namestovo Namestovo Namestovo
52 Ing Kekertlk V Middle manager ZTS Namestovo Namestovo Namestovo
53 Ing KubaMk- J Middle manager-- ZTS Namestovo Namestovo Namestovo
54 Kubasak 1-- Middle manager ZTS Namestovo Namestovo Namestovo-- .- _.- -
55 lng Kuchtakova __ M __~dlemanager __ ZTS Namestovo _ Namesto~ Namestovo I
56 Ing Marusek Dusan Middle manager ZTS Namestovo Namestovo Namestovo
57 Ing Mordek AloJz --- - Middle manager ZTS Namestovo Namestov-o-- Namestovo
58 Ing Osclshy Rudolf - - Middle manager ZTS Namestovo Namestovo NamestoVO-
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59 ling IPoplerackova 1M IMiddle manager IZTS Namestovo INamestovo INamestovo
60 ling jRegull IPavol IMlddle manager IZTS Namestovo INamestovo INamestovo
61 ling ISahul IMlroslav IMlddle manager IZTS NllmBstovo INamestovo INamestovo
62 ling ISpuchliak IAnton IMlddle manager IZTS Namestovo INamestovo INamestovo

~~

63 log Stelnocherov8 L diS Middle manager ZTS Namestovo Namestovo Namestovo
64 Ing Sery -- FranMek__- Middle manag~!__ ZTS Namestovo _ Namestovo Namestovo
65 Ing TIBlpOn Pavol Middle manager ZTS Nllmestovo Namestovo Namestovo
66 lng Uhllarik-- Stefan Middle manager - ZTS N€lmestovo Namestovo Namest~
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67 ling [Zurekova IV IMlddle manager IZTS Namestovo INamestovo INamestovo
68 ling IZ~k /STil,n.ddle-manager- IZTS Namestovo /Namestovo INamestovo
69 ling IBefa IMIIan IPersonalny nadlter !PPS Delva holding as IDetva IStupava
70 ling IDolnllk IMlroslav ITechnolog-analytlk ISlovnaft a s 8A IBratlslava IStupava
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71 ling IGaJdo~ IMlloslav IRladltersekcle IISSBratlSlavasro !Bratlslava jStupava
72 ling IG~parrk IRudolf lVed ref marketmgu IHBP a s BME oz Novaky INovaky IStupava
73 ling IGugova IIvana IMarketlng manager lCODEA IBratislava IStupava
74 ling IHagovsky IMIIan Inadlter IHP Partners IBratislava JStupava
75 ling jHyl'fl)~ IRoman Ipartner ISavls reeng glhna Jstupava
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78 ling \Chel IJozef IManager ISavis reeng Illlina IStupava
77 IIna 11IIovskv ITibor IEkonomicky nadlter IPRATEX Cadea a s ICades IStupava
78 Kacer Ladlslav Generalny "adlter Elektrostav a s ZlIIna ldlna Stupava
79 Katona Valentma Nakupca ropy Slovnaft a 5-BA . Bratislava stupava
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81 lIna IKollar IKarol IVed stredlska IDopravny podnlk a s SA IBratislava IStupava
~-_. __._. -I""age··c- ;1;" v(;jI8

80 ling IKoleOl~ IViadimrr IDirector IlnterAudrt Slovakia IBratislava IStupava
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82 lng _~C~j_ Eduard _ Nam GR pre obchod Dopravna banka~BB Bratislava Stupava_
83 Ing Kulich Vladimir ASlstent audltora HZ Pnevldza s r 0 Pnevldza Stupava
f-=-:._- - - - -- --- -
84 !illL.-- _ Kvetko __ Juraj Genera! manager SAS Institute BA __ Bratislava Stupava
85 Ing MI~uda__ Stefan __ genaralny riadlter __ PPS Detva holdmg~ Detva Stupava _
86 1f!£L Mlku5QVa Mana __ Prolect manager Snazlr a sB~ Bratislava Stupava_
87 lng Muller _ Ferdmand _ Ekon namestnlk Slav SprayS letlskBA Bratislava Stupava
68 Ing Novotna L:uboslava Marketmg_manager Chemasvlt SVlt Stupava- -- -- --
89 Ing Okal Jan department specIalist _ ZTS Martin Martm Stupava-- '=-- -
90 Ing Para Igor Ved odboru Dopravny podmk a s BA Bratislava Stupava- I- -- -
91 lng Polak Dusan Rladlter AEG Siovensko s roSA Bratislava Stupava
92 Ing Polak Jan Consulting manager JP consulting Bratislava stupava
93 Ing Slota Ivan Consultmg manager SAS InstltuteBA Bratislava Stupava- --

tzillna94 Ing Stratianek Zdenek Rladrter Altra s r 0 tillna Stupava
95 Ing SZllagy Mlkulas department speCialist ZTS Martm Martm Stupava
96 Ing Vachova Elena Finance manager Sorea s ro SA Bratislava Stupava
97 Ing Vajda Pavol Veduci mlSte Int Finance Corp SA BratIslava Stupava
98 InQ Vmcle Jozef Sales Engmeer Honeywel s r 0 BA BratIslava --Stupava
99 Ing Warnerova Svetlana Manager Slovnaft a S SA Bratislava Stupsva
100 log ZllboJmk JOlef Ekon6m Montaza druzstvo Ztllna ZllIna Stupava
101 Ing zahradnfk BraOlslav r1adJlef Promedls Partner BratIslava Stupava
102 Mgr Zatopkova SilVia consultant JP Consulttng BratIslava Stupava-

- -- -- --
Traintng Engagement -
Dubnlca 11-13698 16 particIpants In company 3 days
Hrabovo 27-29698 24 partlCpants In company 3 days
Stupava 25-26698 33 particIpants Open enrollment 2 days
Namestovo 14-15798 29 participants In company 2 days

TOTAL 102 partiCIpants
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