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Ewvidence gathered from the work done by the Slovak Business and Banking Advisory
Center (SBBAC) indicates that most Slovak businesses are trying 1o mmprove their
performance For some, thus has become a question survival Growing competiion from
foreign and domestic producers has made customers tughly selective and nsing encrgy,
labor and materral costs make 1t difficult to produce at a profit Slovak managers agree 1t 18
mmpossible to be successful without a solid busimess approach built on a strong foundation
that mcludes research, analysis, planming and most umportantly, proven management
techniques

Wath this i mund, the Slovak Business and Banking Adwvisory Center developed, published
and mubally dissemimated a senies of handbook-based methodologies, known as the Business
Methodology Toolkit (BM) Senes to help Slovak managers understand Westem
management techniques and 1deas  The primary aim of the BM Senies was to assist Slovak
managers dentfy and focus on key 1issues to address and develop concrete, workable
solutions to the many business problems they face Beth Slovak and Western consultants
working in Slovakra with Slovak compames developed the Methodologies The Busimess
Metbodology Toolkit Scmes® handbooks present case studies, data collection forms,
procedures, and project management guidelines to assist the user in developing a business
process imaprovement capacity There are four parts to this series

| Sirategy Development Methodology Developmg a corporate strategy through defining your
companv s strategic busmess umis, and exannmng the forces that shape competition for each umt,
mcluding markets customer perceptions and competitors

r

{urnaround Management Methodology Understanding the financial and operational sitwation at your
company 1n a manner that leads to concrete, performance improving actions

3 Aarkenng & Sales Methodology Creating a cohesive marketing plan for a product that will become
your bluepnint for marketng success

4 Organzational Development Methodology A gmde for defining and mappmg your company s key
business processes m a way that allows you to make them more efficient, This 1s the first step toward
IS0 certrfication, and a valuable step for any company seeking continuious 1mprovement.

The Slovak Management Trammng Center was commussioned under conmtract with
USAID/TRG Boston to continue the dissemunation of the Business Methodologies Senes
which was mmtially undertaken by SBBAC 1 a previous USAID contract

The Slovak Management Trarmng (SMTC) 1s especially quahfied for the dissemination
work, for 1t specializes in traming Slovak managers and management teams in modern
management methods This speciahization necessitates an understanding of pror socialist
era management traming, current Slovak Repubhc gosls of harmomzmg 1ts business
practices with those of the European Union, and business management expectations of state
of the art best business practices

Stavak Managemerd Training Coanter 2 Business Methadologles Taokit Sarjes
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The objective of the SMTC BM Senies dissenunation contract was 10 provide traming for 75
managers mn the nature and correct use of the BM Toolkt appropnate for thewr specialty
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Business Methodologies traiung was accomphshed utihizing both 1 - company and open
enrolment formats Four tramung engagements were completed m four different locations
throughout Slovakia primarily representing the Western and Central regions of the counfry

(see appendix)

In company Traming

Locality City Date Number of attendees
North West Slovakia Dubmca June 11-13 1998 16 participants
Central Slovakia Hrabove June 27-29 1998 24 participants

North Slovakia Namestovo July 14-15 1998 29 participants

Opcn Enrplment Traming
Locality City Date Number of attendees

West Central Slovalaa  Stupava June 25-26 1998 33 participants

Results overview

102 indviduals representng over 54 compames aftended the BM Series traming courses
which compnsed of workshops and semunars m Turnaronnd Management ( TMG ),
Strategic Planming ( SPL ), Marketing Plan Development ( MPD ) Redesigung Work
Processes ( RWP ) and Activity Based Costng ( ABC )

Each participant received a BM manager § edtion manual (ncluding diskette) along with
addiional trammng matenal as per request of individoal tramer Expenenced Slovak
tramers skifed in the paricular BM provided traming (see below)
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Traming was provided m the Slovak langnage directly, or m English with interpretation mnto
Slovak 1n the case of Mr Wamer 5 presentation Written matenals were prepared m
Slovak Tramng emphasized comprehension of the BM toollat’s contents and how to
evaluate likely opportunities for implementation within the partcipant’s own firm.

The logical relationstups between the individual elements of the BM Senies were articulated
winch made 1t possible for participants to mtegrate them mnto a dynamic whole dependmg
upon the current needs and prionties of the business environment they and their firms face
In cases where the BM toollat offers exther printed or electromc suppert forms the
appropnate use of such support tools were demonstrated

Participants agreed the BM Senes was a successful way of miroducing practical and proven
methods of assessing and improving business performance Semunars and workshops
provided the appropnate forum allowing an effective transfer of management skills and
know-how

Major Jssues / Pipblems ™ +5, 5§

Although the trammg programs were completed with no sigmficant problems a few munor
1ssues were faced during the preparation and delivery

e Some participants did complam that the clecttomc format of the BM on diskette
contamed corrupted files

e  SMTC was faced with the challenge of geting commutment from qualified faculty to
tramn BM during June through August because snmmer vacation season reaches peak.

»  Professional Echtion handbook was not available for tramer preparation

IYE

The Slovak Management Tramning Center plans a semes of events that expand on the
knowledge gamed through the BM Senes They include

*  An open envolment revitahization semmar 15 planned for October 1998 The theme of the
semunar will be “Revitalization and Slovak Enterpnises” Busmess Methodologies Series
will be taught 11 conjunction with other revitalization topaics It 1s planned that a number
of guest speakers will attend

s A marketng and straiegy cerhificate program will be launched m November 1998
uthzimg the BM handbooks and part of the traming curmiculum.

Slavek Management Training Center 4 Businoess Methadologias Toalkit Secdes
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e A Tramng of Tramners Semunar 15 planncd for November 1958 The goal of the semimar
1 to mtroduce new tramers to the trammg team, Te-acquamt old members, and bramstorm
tramsng 1deas for the commg year includmg fiture BM Senes traming The program wall
include faculty, SMTC admmistration and associartes

Busincss Methodologles Tookit Gerfes
Siovak Management Training Cantes 5
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1 __|E L Manana Purchasing manager SLZ Chemia _|Hnusta Dubnica
2 Bohacova Alzbeta Buyer L |AJ OZAP a s _|Bratislava_ ___ Dubnica
3 Bohmer ~[Lubomr Project manager Essel L Liptovsky Hradok !Dubnica
4 |ing Brezinova ‘lvana Finance manager ___ _|HydronkaMC a s Bratisiava _{Pubnica
5 ng Bugdn Viadimir Purchasing manager ' Autokomponent Zilina {Dubnica
6 Gabridova Stanisiava Buyer AJOZAPas Bratislava Dubnuca
7 Ing Hrubjak ___|Pavol Production manager 2TS Strojarne o Namestovo Dubnica
8 ing _ |Kosa Vilham Purchasing manager ___|Autokompanent Zina Dubnica
g Kurjan _TStamEI_av Production manager Essel a s I8! Lupéa Dubnica
10 _____|LackoviGova Monika Buyer AJ OZAP as Bratislava Dubnica
11 Ing |Malik Slavomir Production manager {Vunaras ___Nove Zamky Dubnica
12 Ing Maslak __|dJosef Project manager Autosepredoas Zihina Dubnica
13 Molnar ___ |Robert Purchasing manager AJ OZAP as Bratislava Dubnica
14 Ing Morad Jan_ Production manager ZTS Strojdme Namestova Dubmca |
15 Ing Mordel Alojz Production manager ZTS Strojame Namestovo Dubnica
16 Pasiar ___|igor Chief Purchaser SLZ Chemia Hnusta Dubnica
17 Ing Balaz Peter department specialist Vunar Hrabovo
18 Ing Gal Andre)j Marketing manager VUB Bratislava Bratislava Hrabovo
19 ing Kolerié Viadimir Director InterAudit Slovakia Bratisiava Hrabovo
20 Ing Kormanova Zuzana Executive Director AJOZAP as Bratislava Hrabovo
21 Ing Kovavové Zuzana Marketing assistant HPC Bratislava Bratislava Hrabovo
22 Ing Lovidek Peter Director Autopredo Ziina Hrabovo
23 ing Martisek _____|Patnk Production manager Design Partner Bratislava Hrabovo
24 Mar Pavol NMilan Marketing manager Esselas Zilina Hrabovo
25 ing Pervanova Viasta Marketing department SLZChémia a s Hnuita Hrabovo
26 Mgr Radoncovéd Martina Director Rembyt Bratisiava Hrabovo
27 Ing Rechionk Igor Technolég-analytik AJGAZstO Bratislava Hrabovo
28 Ing _ _|[Sérinec Peter Director Skipack a s HraSovksa resia  |Hrabovo
29 PhDr Sitzova Dana MOSV Bratislava ____|Bratislava Hrabovo
30 Ing Skandik ___ _|Richard Director Worka s Bratislava Hrabovo
31 Ing Spuchliak Anton Commercial manager ZTS Strojame Namestovo __|Hrabovo
32 Ing Stadreckova Jana Asistent UV Strategia Bratislava Hrabovo
a3 MuDr Streckova Marta Director Polikhmika 33 Bratislava Hrabovo
34 ing Suchanek Emil Director ¥dele) Dubnica Hrabovo
35 Ing Spryka Robert Marketing manager Autokomponeni Zilina Hrabovo
36 Ing Tandeh Jan Marketing manager SLZChemiaas Hnusta Hrabovo
37 ing Tamovsky Jozef Marketing SB Inmart Zilina Hrabovo
38 Ing Urbanek Juraj Marketing manager Digital Bratislava Hrabovo
ag Zvrekova Viera Purchasmg ZTS Namesiovo Namestovo Hrabovo
40 Ing Barut J Manger ZTS Namestovo Namestovo
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. Middie manager ZTS Namestovo Lamestovo lNamestovo
42 ing E_rmkova__ J Middie manager ZTS Namestovo [Namestovo — 'Namestovo |
43 Ing Feranec Elena Middle manager ZTS Namestavo [Namestovo |Namestovo
44 Ing Fuzia Danie! Middle manager ZTS Némestovo ___|Namestovo Namestovo
45 Ing Gen3or . \'4 Middle manager ZTS Namestovo Namestovo Namestovo
48 ing Gerekova Elena Middle manager ZTS Namestovo Namestovo Namestovo
47 Ing Grebed Peter Middie manager ZTS Namestovo Namestovo  |Namestovo
48 ing Hrbka _'F Middle manager ZTS Nédmestovo ‘Namestovo Namestovo
48 ing Hrubjak P Middle manager ZTS Namestovo ‘—1 Namestovo Namestovo
50 Ing Hulibcik Middle manager ZTS Namestovo Namestovo Namestovo
51 ing Jevjakovéa G Middle manager ZTS Namestovo Namestovo Namestovo
52 Ing Kekelak \' Middle manager ZTS Namestovo Namestovo Namestovo
53 Ing Kuba3ak J Middle manager ZTS Namestovo Namestovo Namestovo
54 Kuba$ak ! Middle manager ZTS Namestovo Namestovo Namestovo
55 Ing Kuchtékova M Middle manager ZTS Namestovo _____|Namestovo Namestovo
56 Ing Marusek Dusan _ |Middle manager ZT8 Namestovo Namestova Namestovo
57 ing Mordek Alojz Middle manager ZTS Namestovo Namestovo Namestovo
58 Ing Qscishy Rudolf Middle manager ZTS Namestovo Namestovo Namestovo
59 Ing Popierackova M Middle manager ZTS Namestovo Namestovo Namestovo
60 ing Reguh Pavol Middle manager ZTS Namestovo Namestovo Namestovo
61 Ing Sahul Miroslav Middie manager ZTS Nameslovo Namestovo Namestovo
62 ing Spuchliak Anton Middle manager 2TS Namestovo Namestovo Namestovo
63 Ing Stelnocherova Lydia Middle manager ZTS Namestovo Namestovo Namestova
64 ing Sery Franti$ek Middle manager ZTS Namestovo Namestovo Namestovo
65 Ing Tierpon Pavol Middle manager ZTS Namestovo Namestovo Namestovo
66 Ing Uhliarik Stefan Middle manager ZTS NAmestovo Namestovo Namestovo
67 Ing Zurekova W Middle manager ZTS Namestovo Namestovo Namestova
68 ing Zak S Middle manager ZTS Namestovo Namestovo Namestovo
69 ing Befa Milan Personalny naditel PPS Detva holding a s Detva Stupava
70 Ing Dainak Miroslay Technolog-anaiytik Slovnatft a s BA Bratislava Stupava
71 Ing Gajdob Miloslav Riaditel sekcie 1SS Bratislavasro Bratislava Stupava
72 Ing Ga3parik Rudolf Ved ref marketingu HBP a s BME 0z Novaky Novaky Stupava
73 Ing Gugova Ivana Marketing manager CODEA Bratislava Stupava
74 Ing Hagovsky Milan naditel HP Partners Bratislava Stupava
75 ing Hyrro Roman partner Sevis reeng Zihna Stupava
768 Ing Chal Jozef Manager Sevis reen Zilina Stupava
77 In Hovsky Tibor Ekonomicky riaditaf PRATEX Cadcaas Cadca Stupava
78 Ing Kader Ladislav Generélny naditel Elektrostav a s Zilina Zilina Stupava
79 Ing Katona Valentina Nakupca ropy Slovnaft a s BA Bratislava Stupava
80 Ing Kolemi& Viadimir Director InterAudrt Slovakia Bratisiava Stupava
81 Ing Kollar Karol Ved strediska Dopravny podnik a s BA Bratislava Stupava g
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Nam GR pre obchod TDopravna banka E_ BB TBratislava Stupava
83 Ing Kulich Viadimir Asistent auditora HZ Prievidzasro Pnevidza Stupava
84 Ing __{Kvetko Juraj General manager SAS Institute BA Bratislava Stupava
a5 Ing Miduda Stefan Genarainy riaditef PPS Detva holding a 5 Detva Stupava |
|86 Ing MikuSova Mana Project manager Snazira s BA Bratislava Stupava |
87 Ing {Milier Ferdinand Ekon namestnik Slov sprava letiskBA Bratislava Stupava
88 Ing __|Novotna Luboslava Marketing manager Chemosvit Swit Stupava
89 in __ 1Okal Jan departrnent specialist ZTS Martin _ Martin Stupava
90 ing Para lgor Ved odboru Dopravny podnik a s BA Bratislava Stupava R
91 Ing Polak Du3an Riaditel AEG Slovensko s r o BA Bratislava Stupava
92 ing Polak Jan Consulting manager JP consulting Bratislava Stupava
93 Ing Slota lvan ~ Consulting manager SAS InstituteBA Bratislava Stupava
94 ing _|Strafianek Zdenék Riaditel Altra s r o Zilina Zilina Stupava
95 in Szilagy Mikula$ department specialist ZTS Martin Martin Stupava
96 Ing Vachova Elena Finance manager SoreasroBA Bratislava Stupava
97 ing Vajda Pavo! Veducl misie Int Finance Corp BA Bratislava Stupava
98 In Vincze Jozef Sales Engineer Honeywel 5 r 0 BA Bratislava Stupava
99 ] Warnerova Svellana Manager Slovnaft a s BA Bratislava Stupava
100 Ing Zabojnik Jozef Ekoném Montéza druzstvo Zilina Zilina Stupava
101 ing Zahradnlk Branislay radief Promedia Pariner Bratislava Stupava
102 Mgr Zalopkova Sivia consultant JP Consutting Bratislava Stupava
Training Engagement
Dubnica 11-13 6 98 16 participants In company 3 days
Hrabovo 27-29 6 98 24 particpants In company 3 days
Stupava 25-26 6 98 33 participants Open enroliment 2 days
Namestavo 14-157 98 28 participants In company 2 days
TOTAL 102 participants
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