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) What Are The Goals Of The Program? 

Overall g a l  destgn and implcmentatron of a progam to prwattze the eleclnc power 
sector where compettt~on a a key varlahle in the equat~on 

General 
(7 Spectfic goals of Phase I acceptance of 

structure 
m Learn h u t  Rusttan powcr sector expected due lo culture Slow progress 

on legal 
Slow pragress 

I People on financial 

management 
1 Pul~t~cs * Stearly progress 

on tnveslmmt 
Do~ng well pmrobon 1 Basrc rnformatrorr on ex~st~rlg system 

b Budd relatmtishrps slid estztblidr trust 

I Work~ng groups and use of consensus promss 

I Del~vcr~ng products as prrrm~sed 

D Design a framework for the pr~ntued d e c t r ~  p e r  system that meds the d s i  
04 Russia, recogntzl ng the constraints and opportun~t~es factng Russra 

D Pfan for Phase I1 (~mplernmtabon) that a accepted by Russ~an and Amencan sides 
- - 
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) Where Is The Program Heading? 

D Cornprehensrve &sign for the prrvatrzat~on of the Rrio~an eleclnc power sector 

D A model based on contpelrt~on b d  assurnlng a transit~onal perrod ts necessary to 
~mplemsmt it 

fl F~nancwl and investment strategy for the electr~c power Sertor 
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Present Focus Of The Project I s  On Clarifying Key Issues 
Pertaining To Structure 

i Western 
understandrng 
of LJK Model 

Croup A, 
tecom.ended I 1 
accepted 21 Apnl 

Reoamcnded 
Structure UK . 
C0mpetltlv~ 
Market Hodel I RAO 'mterpretat~on" of LlK 

model driwn b y  

dellberate strategy? 

rn~sunderstat~dmg? 

Mlrrlstry Of Economy (& FEC?) "lnterprelalron* 
of U K  d l  drlven by 

des~re to breakup RAOt 

attempt 10 ln~plenmrt Predent~al  decree1 

des~re to rtxreate central planntg? 
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Key Issues Concern Matters Of Pace, Level Of competition, b And Bureaucratic Politics 

Structure defined In I 

Vuant 1 I 
O p n  acres 

canptnh vm 
~ltdepmdmt 
fP''-bW '" I--- --- 

vanmi 7 - RAO an 
~nvpr tml  
ho ldq  ca nrtlr 

+ Dspltch c o  - k g l o ~ l  

c m p h e d  
-sttCkm 

W ~ d r n b a l  
decree s c l w u k  

- 

Group A, 
Var1ml2 

recommended & - l l ~ ~  a k v ~ r  & 
accepted 21 Aprl stIIcr 

S q l r  natwnal 

RCGlHagler, Baally, tnc 

- 1 

Recommended 
Structure UK 
Compdtrve 
Market Model 

. 

KCYAam 
I Dctinihon dwhaksak nurht 

whdtsde 
market 

* waronat pncr - 
, cq~rtV- 

Sbw (RnnUvn - No csnsenw 
m gmcnbom 
asset 

How ~t shcru ldwo~ 

diazbnrnl 

Clamng area not well 
undentmd such a 

3. R w k q  the cmbnum~ tmqm 
Iretr*rm * a n r ~ l l s  ofthe d e s s  
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There Appear To Be Differing Views Among Key Russian 
) Institutional Leaders Regarding The Timing Of Power Sector 

Privatization & Restructurinp: 

Mln~slry of RCG/HB-fWO 
Ecommy Pnvat~zal~on Projcc-1 
Antr- Recommmdabons 
Monnpoly 
Comm~ttee 

Faster 4- - -b Slower 
TlMlNG 

w KJIo 
E~ccut~ves 

Incremental 

- - 
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There Also Appears To Be Divergent Views On The Role Of b Competition In The Privatization Of The Power Sector 

RCGIHERAO 
Pr~vatrzaircm Project 

RAO Recarnmendat lons 

f- 
KVMGPHB 
Recomn~endatruns 

ct=ntml +-- -) R c g ~ ~ n a l  

t I Mlnwtry of 
Eco morn y 
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b Many Of These Issues May Be Resolved Through 
Understanding Gained From Further Analysis 

I;a!m 

@ Defimtm OF whdeuk market 

How ~t hmld w a k  

Compellt~on 

Pr~arug 

aanfytq ma nol d l  
understoal such ar 

Setllnneds procue 

STEPS TO BE TALEh TO ADDRESS 
ISSUES 

Canlrach L spot ma~lalr 

Bddln) system 

Baste law needed 

L m  ~pccdic to new rhrrrhrt 

Trmrltron 

1 Der elopmcnt of analytld 
model of the wholesale markd 
capable oF exammmg nphons, 
rnclud~ng lnimduang 
camyetltlve generatm 

2 Conbnung roncephrar 
d~sa~ssrons to fur- &fine 
and clarify term m d  concepls 

C r ~ t ~ c j  k r  Work~ng Gmup 8 to 
cover these matters and to be 

k Workmg Croup A 
thugh frequent p a n t  meclmgs, 
shred staffing, use of rtspeaed 
US ~~'L ISOEJ,  e g , Trabandt, 
Brown, Redman 

7 

Drwlop a consensur/~urnpromtsc 
proem ~nvolvlng a broader group 
than ctlncnt "cl~tnl" RAO -L 

CRITICAL SUCCESS 
FACTOR 1'5 THE 
LEVERAGE THAT 
CAN BE CREATED 
AN[> APPLIED T O  ) EEVEREALISTIC 

IWLEMFNTABLC 
DECISIONS 
REGARDING 
POWER SECTOR 
P RIVATIZAI I ON 
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b There Are Several Possible Leverage Points That Can Be Used 
To Facilitate Decision-Making 

O D&ne an accvplahle compromise pas~tlon that brrng mrlant p t ~ s ~ t ~ c ~ n s  together 

P Role of a joint paper w~th Energy Research Institute requested by Baranowsky, in 
process of development now 

D Role of the 17 October conferenre and post-conference discussions, papers, etc 

13 Broaden the partrc~pants In the propzct to mchde key ~nfluentbls from vanaus Mtn~strtes, 
regions, generatmg cumpanles, mdmtrral Interests 

b Role of b e  17 October coriferenre 

) Important rote fur U SAID In encouragmg an upenlng of the d~alugue 

13 Amplrfy the message that ~nvestrnent rcqulrt-s clear restructuring process, actlon being 
taken sooner than later 

b Role of the World Bank lorn process 

D Absence of private ~nvestors until thew cnter~a can be met 

D Use the analyt~cal process d IIw prqect to further define and artrculate structt~re 

D Wholesale market model 

D Dcs~gn and dwelvplnent of legal and regulattq framework 
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In Order To Bring Phase I Design To Closure, Momentum ) Must Be Increased And Leverage Applied Over The Next 
Three To Four Months 

~)uant rk t~v~  Polrt~cal support Corrhnu~ng Tina1 report 
w" palrt~cal support draft~ng process nraft lawc - 
Wholrale framework dnd 

through the 

Markct Model spectf~cs drafl~ng proems 

Expand dulogut Cmt~nuc b~oiidcnrd Confervnrr Compromrsd Final Phase 1 
P to ~nck#le other dialogue con~onsus through Report pnparatam 
R groups Presentation of papers, 

C~rculate concept c~rrulat~on for legal draftmg process 

* engge papers 4111 law & comment process 

eachofthe E rtgulat~on 
wmrklng groups 

Trawl to US {use for 
S "lohbylng*) 

- 
- 
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) A Critical Focal Point I s  The 17 October Conference 

3 Agenda should tnclurbe 

b Rev~cw of structure and ~ t s  refinemerlts based on analysts of irnpl~catrorrs of various 
wholesale matket opttons 

9 Presentalaon of the legal and r ~ g u l a t ~ y  framework w ~ t h  an ovtwlew of the laws lo 
h~ drafted tu rrnplement ~t 

b Revlew of the tnvestmcr~t stralcgy for the elednc power sector 

D Discussion of the transrt~on plan and ~ t s  organlratlon, includrng key rnllestones that 
will trigger "next steps Irr trans~tior~ (leverages presentam lwy Makarov at the 21 
Aprtl conference) 

0 1nvlt;rtion of part~clpants IS a key fador 

B Other rnirilstnes 

D Regtonal and Cenco I~~ 

b Industrial ~nterests 

D USAID should be involved In the i l g d a  setting process 

RCGlHagler, Ih~ l fy ,  Inc Page 1 1 



As We Enter The Fall, And Build Momentum, Stafing Will Be b Ramped Up To Ensure Smooth Management Of The Pmject 

Addlt~onal s q p n  staff - 
DIRKXION Frank von Sholtz as RA 

Financial speclalist to he added 

UOl 5s 

TO DO TO I10 TO LW T O  DO 

1 Replace Bc rl~ck 1 Trans~bon 1 &W 1 lnrr~ a r e  rrlornent~rn AtM stnmgth to 

> Interim, IMP hack ~ n t o  work >Staff fin rngnd support Sirzanne 
2 UOJ mnt~nued Smith bRPdrnan? 
d~rect ~nwivernen t for 2 Create brdge to 

Group U and JEAS 
>K&M role 

2 Staff retall prrcing short time 
{see re~a~~onsh~p chart 

2 Staff up rnve,trent 
> McFadden 

on next slade) strategy work 
>Logan (see relatmsh~v chart 

on next slldel 

L IN ADDITION 

Increase Inlegtatran of workrrlg Ensure ~nput to JEAS occurs, and 
groups 6 P , j r~ lnt  work sesslotls Investment strategy rs lrllkrd to 

Ga~ps  APlB - 
RCGIHader, Batlly, tnc *age 12 



Investment Strategy Is Of Increasing Importance And Needs ) To Be Better Integrated Within And Between Projects 
(Privatization & JEAS) 

stop Sbfr- - investrnrnt nrd lqy  fur ptwar~z.rtmr 5mtfh 
Imtment m a q y  'cr JEAS - YaCt suppat 

4 p r l a l l r t  artvrars I RD 

b y -  

Prvject evahatan t #' - Prqeri finanrt~ g 
lnwstment barr~prs 

staff. 
K&M (Parikh et a1 ) 
Latharn & Watbns ( b a l )  

5- Sb#- 
CkwIop Lornun B a r k ~ s  Trud 
Contact data Irm Mmill I ynch 
h d e r u  I I * ~  c r w r ~ a  KBM 
An ~ n g e  IIWI~F ck Tt-na . IEAT beam 

- W m  

- - 
RCC/Hagkr, Ba~lly, Inc Page 1 3 



h Further, lnvestrnerlt Strategy Is Emergimg From Privatization 
Project Croups C & D, And This Will Help The JEAS 

w 
Ill 
1 

t-r 
-I 

..K 

tJ Yrnject pre-kas~b~l~ty sludws are focus% on speclfic p n y d  rssues 

) Prwject se1ed1rm criterra 

D What ran be finalcd and Ircrw 

T I  F~narrc~al mnagement efforh art! k ~ y  to mveshtent as we41 

b I ~namlal d~srlo~ure requ~rrments and standads 

D Cash management and cap~tal budgeting 

13 A focus on rmmedite problems IS helprng to &fine an lnvesbnent strategy 

D Sham value questlorn 

D Accounts rece~vable prcrblems 

-- 
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) What Will Be Accomplished ln Phase I? 

---- 
RCCfilagltr, Barllv, Inc Page 15 

Travel 

Reparts 

-- 
Smlnsrs & 

Confer-cnca 

i tow?) 

S e p t c m k  

11 2 tour 

- 

- 

Dee /Ian 

Cuttference 
on lrnplrrrw 
ldtlorl 
program 
rrporls 
Dvlrvery of 
l l l r~r~tts I e 
n.gullt~arb 
finarm lal 
stm~1urt 

Irnpletnent 
abon 
ccmk~ertce 

Oanber 

London & Pans 

.. 
klmnry 

-- 
Fltrai report or 
Phmr 1 

NOvembn 

Hong Koag, 
Tokyo 

Irallsrlton 
plan recorn 

= t>rta~led drah 
laas 
Cash nlgnrt . 
re corn 
mendattons 
Pruf~le ul WiO 
b r  inverters 

D O E  
coc~kwnre 

F~ve K&M 
reports 
Draft bw 
concept 
PPCI - lnw?tanrrit 
planning 
r e p u t  
Se~url~tes 
report 
PuMtt affalrs 
rolp 

W Acrtg & 
Finance - Kutovuy 
rpgulatory 
$ernmar 
4d hoc group 
Oll drWdl5 
911 WG heads 
(DC dunng 

Veta~ls on 
whalesalt 
~narket - Retall prlc lrlg 
methods 
lnves1rne111 
s ~ n w g y  
lnrtral draft 
I a w  

All working 
p u p s  at 
C o n f e r e n w  

* JEAS sernlr~ar 



) What Will Be Delivered In Phase I? 

U Cunscnsus/compmm~se on power sector structure 

O Draft I q a l  fran~ewark and laws 

fl Ftnanclal and mvestrncnt strategy 

D Spec~fic projects for financrng 

D F~nancing frarn~work 

Q Organmatton and plan for trans~twrn and transitton managemen1 



) Where Are We And What Is Left In The Workplan! 

CI The next sldes summarize the time lrne For Phase 1, what has been accompl~shed and 
what rema~ns 40 be done 

RCG/Haglcr, Badly, Inc Page 17 



h Schedule Of Ongoing Activities Of Group A: Privatization 
Arnl Pricing 

lr~tlu trv Mod~ lb  Progrtss R c p o r t  on Pt~wrr 5crtor 
Keztr~~cturtng ind f'rlvallzatron * 
prcrsc ntrd at the Prtvattsatton 
Senllr~ar ~ r l  Moscuw on April 2 1 

- -- 

Kcstr~wrtrr~ny prc~pusal nu rw heing 
revlewd ~ \ t t b i ~ c i  UAC) drxf ott~er 
birtwstrces t t r t ~ l t r r  prop-l arrcf 
present a1 ncuct pclvattsatwm 
semlnar currently planned for last 
week of 9ptcrnber - 

~~r 39%Uemnbcv 1444 
To Be ~chedukd 

Conduct site vism 10 regtonal power 
-ompantes 

J a u ~ r y  1994-junc 1394 I july 1994-5epteder 1994 
Work~nr Croup A Pnvatlzalbon I Work Comp&td Unaom~worlr , 

5rhed~rle v is~s  to UK atlclkr U S  o r  
tr~dustry structure rrludrl *~'ISI& tu 
1J5 #rlte~rorrrrerred power k w l s  
f IFKC 

Wholeqale Pow~r Marker Ongolng wcrk on wholeiale power Welbare a rep r t  on alternatives for 
market modcl data colleclron and creatlnp comoetit~vc generatron 
custom~ztng the model tc re f l~d  the narkets and nn alternatwes for 

- -- I RUSSI tn po*cr 5 ~ b x  I settin s i n  w h o l s a l ~  r icw I 

--- 

Tasks I 

Retail Prirlng Metlbotiulogy 

- 

Backgiound R~searrh 

Cnmpeher~s~ve f sop ,  al 
lmplement~t~on Phn Support for 
Plan 

--- 
Conbnues throughout the year 

-- 

Inltiatlny a usk to develop retall 
prlcing rnethtdokigy b a d  on thw 
recom~~tendatiuns from the April 2 1 
semtnar 

I I 
RCGfHagler, Baiffy, tnc 

r'Votkshop 113 Moscow to d~scuss 
r~tarl priang and to choose 
regulatory m&odologles for further 
development Prnduce a hnal r e v  
Incoqmating .he results af the 
wrxkshor, d ~ u  u c i n n s  and derisions 

, ?ruduce a cornprehens~w 
1 d c ~ c r ~ p l ~ o n  or the long t e r n  
I orgdnizattun and a plan to manage 
the transtt~on from the current state 
r a  the long-tern state Ot*nbw 

I proposal to ~rnplement plan to 
outside governnwnt agencaes fw 
comment. rnvdtfy the plan as 
a Dpropraate 
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b Sctledule Of Ongoing Activities Of Croup 8: Legislation And 
Regulation 

.. 
RCWHagler, Badly, lrlc Page 19 

Work~w Grnup B - atlor, --- 
Tasks 

Bar kp.ro~nirl Ktrtdrc h -. 

leg11 %rppnrt krr Models 

Wllolmtl~ Power Market Strpporr 

Retail Prcclng Regulatlor~ 
-- 
Cornpeherts~v~ Proprwal, 
lmplemeritattvn Plan, Support fw 
f'lan 

janmry 1 %June 1994 
Wot& Compkted 

- 
C ont lnt~t-s throu~hou~the war 

*Pn& arrzatlon And Economic 
Ke@ilit~on Irr I he Kl~sslari Lbctric 
Pox er Sector," by I. atharn & 
Watkins 

--- 

-- . 

Jub l 9Y4-kptembtr 1994 
Onaornr! Work 

- 

. 

Uevehp a system ot lawc based on 
the work d Working Group A 
I-'re\mt result5 to a cr~lftrence tr, be 
held the lact week of September 

Dtfine the I r g ~ l  and regulatory 
system for gocwntng the wholesale 
market 

Defe~rle the lrgal and regulatory 
system for ~uverntr i~  rela11 p r ~ ~ n _ g  

October 1 Y 94-December 1 W 4  
To Be ! k k h k d  

- 

Produce a cornphens~w 
descnptton of the long-term 
organlxdtron and a plan to manage 
the transltton lrm ttw wirent state 
to the hg-term stale Distrtbute 
pluposal to rrnplernent plan tn 
wts~de govemmeclt agencres for 
comment, m d t y  the plan as 
amropciate 



h Schedule Of Ongoing Activities Of Group C: Securities And 
Finance 

I 4ccount ln~ lark< Corbvers~on of f~nlnc-131 Pre~erilatr~rb ofresuf6 4 l~nancla l  
anto WV<W ni staiid>ldr C qaternentq task to RnO 111 d swn~nar 

- - - ~ r t  early Se~teinbrr - 
Rrulew current capltal druC1t1re 
t nancrng 1rr3ngrrrents an4 cash 
nlanagement polc~res and 
yracdures b r  RAO Rerammend 
ap~~ropr~ate  cash management 
polrcles, pmc edurec, and 
organlrat~w structur~5 b r  
RAO Provde dv rce  011 the "arrears 
p~'ablecil" -- 
Prepare 7n overvrrrw d RAO for 
dlscusroon wlth domatr and 
loreap lnvcbtors Prepare an 
overview of Western cap~tal markets 
and thctr ope~attons vts a VIS [he 
prver  sector k k i  ornnund a 
strategy for serur~r~er managenherbt 
tn a mark," ei  nrmnty 

[)welop a 11brary oi apprvprlate 
f l n l n ~ ~ a l  l~teratl~re for RAO 

Prevare an o v e w e w  of the use uf 
Internal and ererr la l  aod~ ton  tor use 
hv KAO in deterrnlnlng appropriate 
1 3 ~  ~ c l c r  for the Russaan power I 
Vtslt kty frnanc lal ~rltrrmedlarles 
arid pov'cr ~mtor mve5tms In 
hnrtscw, New Yark, London Pans 
& Frankfurt and discuss the revlew 
oi RAO Recornrnend a p r q r a m  fur 
rn t~g ra r l r~g  Russla s power s e m r  
tnto both nat~onal  and mternatloclal 
frnancral markets oncludlr~g steps a 
schedule and budget lot 
~ndcrnerrratron -- 4 

Prepare and pracgt a semtnar on 
the operattons cr Western debt and 
~quity markets Pepam and prermt 
a cemlnar to sharet~oider 
relatlonJcorporate governance 

RCG/Hagltt, Badly, Inc Page 20 



b Schedule Of Ongoing Activities Of Group D: Investment 
Promotion 

lammry 1 994 June 1994 July 199CSeptemlrrr 1994 October 1994 -Dcamkr  1994 
W & ~ M  Croup L). Invest Promate 
M - 

I 1 
Powtr Sector In& estmertl* 

RCCJHagler, Ba~ll~, lnc 

Prepared m>rermals foc a worklrlg 
grcbup nrwt~ng nn "hvestmerrt 
Uprtons 119 the Pow- Scctn~ amrd 
curnplecd thw semmlr 

Collected and submmnerl reference 
rriaterrals armd ~xar r lp le~  c ~ f  
mvestmnt lnce~rtcves that have 
Cmn usod mn recent power 5ecror 
pmlect mnvesrrnrrrrs 

Transfcv avatl3ble rnatertals on 
mttt~odologrc, gu~delirrer arid 
technlclues for evalcratcrrg and 
appramsmg &rwestmciit prr~po$dls Re 
ccrtatn r n  lncluclr mr-thnrlc~lr~g~e~ 
that account for tnf'atmnn 

Develop rccmnrnemSatrons arrd 
op~ror~r  for changes ~ n d  
rnd~hca~tons  of exrstang laws on 

, brctgn InLestmcrmts r a ~  the power 
secl<>r 

Drrelop relat tonshmp- w ~ t h  tmlverlor 
groups T~IS wall be done In 
coard~nstmon w~th t h r  Secur~tres and 
Flnanctal Markets M'onkrng Group 
Thrs 15 onaorna 

Preparlmre a c n r t c  rill lwpf r rprl 
"Kecommendcd Opt ions on  
lnvestrirer~l 811 rtbe Power SLL tor " 
Prepar~na legmslalmve 
rrc.r>rnmendstwns to be s~tbrn~ned 
to CCOUD B 

Provrde an overvcew of state-of the 
art rne thrxh lu~ les  and terhn~ques 
on polrc~es and plann~ng for 
mrivestment a r ~ d  capctal 
erpmdrturcs i k e l o p  
ret omrnecidasam Cw mdr f i<  dlmons 
to RAO Investment p h n n ~ n g  
pmcedtmres and pol~r les 
Delmverabb wr!l be a 
"Memoramdurn a, Opttons and 
Recommen~a~on.r 7 . .. .. -- 
Uegtn the Jcvcloprncnt ot four 
~nvestmcnt prnlects mnclcmdun~ a new 
thermal power pbnt ihe 
Beloporogeshaya I 4ydro P o w ~ r  
Plant tlue rutrahrlrtatmor~ d act 
erlnrng thc~rnal pow- plant afid 
arr mter utml~t), transmrssuon ltne 
prolect 

Conduct a sembnat on PEvaluatton of 
Powen Sector lnvestrnent Pno~ects" w, 
be held In Moscow I 
Conduct a wrnrnlar on 'rrrrestment 
Yolmcy and Planning in a Market 
Eronwny" to be l ~ e l d  I n  the U S  

Complete nnvetment projects and 
prepare t h e m  for revmew by 
prospectcve investors (see fbna~wlal 
mark- promcnronal prognams r n  
Croup C) 



) What Is Phase II? 

n The neltt sl~des su~zp,& sonme awas of yoslhle focus for Phase II 

13 Caveats 

B I n ~ t ~ a l  thrnk~ng on Phase I! rs represented and does not ~ndudc mput from Working 
Groups, either from the Amertcan srde or the R w ~ a n  s~de 

D Russmn contr~but~ms tu pnsslble Fh-se I1 projects are expected wlth~n the month of 
August 

D TIw ~nventory presented n for drscuss~on purposes only and rhres not constitute 
HCC/ttagier, Rarlly's recomnmdatrom for Phase II 

-- - 
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b An Agenda For Phase I!: Implementation Of Structural, Legal 
And Regulatory Measures 

13 Structural change ~mplernentallon 

D Facllitat~ng breakout of remairllrrg pleccs of RAO and conversaon of RAO unto a 
transrn~ss~on company 

D Caiitrart~ng and lrscensmg of generators and ddrlbutors 

D Whdesale market wt up, fiainclal settlements syslem for RAO 

) SCADA systems and thew role in tlw wholesale market 

b IPP proled financing - adual dcmonstrat~on project 

D Retall d~stnbw~on and cuslnmm servms - developm~~t of energy s m c e  
prqrams at the A 0  Energo l e v ~ l  

f l  Legal and regulatory 

D lrnplementat~o~r of rtxomlnended laws. support fnr legislatrve process 

b Federal Energy Cnrnmls~on staffmg and IRP 

D Tax policy 

RCGIHagler, Bally, tnc Page 23 



b An Agenda For Phase II: implementation Of Securities And 
Finance And Investment Promotion Programs 

CY Swurltles and finance 

D Create a work'i  m p ~ t d  revolv~ng credit l ~ n e  uslng comrnd~ty hacking, e g-, p l d  

b L~strng of secur~lres on ~rnternalianal cap~tal markets 

B Flnanc~al mformat~on systems to si~pport new financial management tools 

D Caplbl budgelmg and resource allocat~on 

b Ecotwm~c developarent programs 

D Banlung mstrtut~ons and ~nvest~nent program for the power sector 

U Investrnimt promotron 

k From pre-feasib~l~ty through actual financ~y: of prolects 

P Creattve finanang m e a w w  

I Gold backed bands 

I Equ~ty ~nvestment by lPPs in ex~st~ng plants to refurbrsh them 
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An Agenda For Phase I!: Implementation Of A Regional Level 
Program Of Privatization 

CJ Regional rmplementat~on 

b Reg~onal legal rnfrastructurc 

D Reglonal management consult~ng suppod - fmanc~al and management systems for 

ENERCOs 

TJ Management trantng 

D General buslness managenrerrt -- key managers to MBA prograuns and md-career 

progrsrns In the U S  

b Contracting and brddtrrg adual lmplemcntatlon of lnternatmal b~dd~ng systems 
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An Agenda For Phase II: Implementation - Managing Social b =*!!its 

0 k c ~ a f  cud csnrtts and s e e m  ratronalitation 

D Deal~ng w ~ t h  sucd costs of plant shutdowtls, I-c , what lo do w ~ t h  soc~al 
infrast rudure sirpport lrtg the plant 

D Actual development of a proto-type wfety net program 

" - 
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Momntutn needs to be bulh to move to &usbns tli~s hll 

CJ There are some key areas where enhanced understanding a d f o r  'creatrve comprom~se" 

are tleeded to bring Phase 1 to rlosure 

fl USAID w ~ l l  have an ~mportant role to play 1r1 help~ng facrl~tate dec~s~ort-making in the 
mnda ahead 
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