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ThIs conference IS an event that many of us look forward
to as dI1 opportumty to renew old tles, forge new partnership
WIth colleagues and discover shared agenda We at USAID
also look at this event WIth keen antlCIpatlOn because, lIke
everybody else, we learn from the dynamIC exchange of
Ideas that mvanably takes place dunng these annual
conferences It certamly keeps us attuned to what IS
happemng m the frontlme of development m the PhIhppmes
As a new person m the PhIhppme scene, I am msprred and
Impressed by the SIze, vanety and sophIstlcatlon of the NGO
commumty As USAID Actmg Drrector, I want to convey
to you the message of USAID's strong contlnumg behef and
COmmItment to that commumty

On behalf of the Umted States Agency for InternatIonal
Development, I would hke to welcome all of you to thIs
annual gathenng of partners from the PVO/NGO/PO
commumty and corporate foundatlons

Many of you may be aware that fundmg levels for USAID
m the PhIlIppmes have dechned over the years By the way,

the fundmg reductlons have affected USAID programs m lots of countnes
not Just the PhIlIppmes Nevertheless, for our program here m the PhIhppmes,
the share of fundmg channeled through NGOs has actually mcreased-from
18% m 1992, to about 50% smce 1995 NGOs fIgure prommently m
USAID's current strategy to help the PhIhppmes become ASia'S outstanding
new "democratic, newly-mdustnalIzed country" ThIS strategy stresses
econOmIC growth WIth eqUity, mtegrated farmly planmng WIth maternal/child
health, sustamable management of the enVIronment and broadened cltlzen
partlcipatIon m the PhIlIppme democracy

Priscilla Del Bosque
Deputy Director
USAID

Through the program, we place a SpeCIal emphasIs on Mmdanao USAID's
work m Mmdanao over the past several years has been an Important factor
m the dynamIC move towards econOmIC progress already made m vanous
parts of the Island The sIgnmg of a peace agreement between the
Government of the PhIlIppmes and Moro Natlonal Llberatlon Front bnngs
WIth It the opportumty to mtenslfy and accelerate actiVItIes m MuslIm
Mmdanao, and WIth the mdIgenous commumtles as well, and m domg so,
contrIbute to lastmg peace

Right now, the PhIhppmes IS at a CruCIal turnmg pomt m Its history The
next few months could prove to be a most cntlcal penod for the country
Events m the cOmIng year could also have a major effect on USAID's
aS~Istance strategy All of us here have the opportumty to help nurture the
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N GOs figure promInently III

USAID's current strategy to
help the PhIlippines become ASIa's
outstandIng new "democratIc, newly­
industrIalIzed country
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emergence of a new generatIOn of dynaIll1c leaders, wlule the party-hst
provIdes a rare chance for specIfic sectors to drrectly represent themselves

You, the leaders of cIvIl sOCIety, could tIp the balance m detefIlllmng If the
PhIhppmes broadens or narrows econOIll1C and pohtIcal partICIpatIOn ThIs
year's theme "CoalltlOn-bUlldmg m a vibrant cLVll society" acknowledges
the Important role of broad, Issue-based coalttIons m modernIzmg Pluhppme
pohtIcs

By analyzmg pohcy Issues and engagmg m pubhc advocacy, you ensure that
your agenda IS better understood,

By mobIhzmg constItuencIes m support of pollcy dialogue, you transform
mdIvidual posItIons mto a common and stronger call for actIon,

By servmg as watchdogs, you assure accountabIhty,

By actmg as agents of reform and by drrect representatIon, you effectIvely
represent the cause of the dIsadvantaged and underrepresented

The amazIng nch and dIverse
expenence of cIvIl sOCIety orgaruzatIons
m the PhIhppmes IS now benefitmg
people beyond the borders of thIS
country USAID programs In other
countnes In the regIOn, mcludmg
VIetnam, Cambodia, MongolIa and Sn
Lanka look to and learn from your

democracy expenences WhICh we at USAID have supported USAID­
PhIhppmell IS mcreasmgly becoIll1ng a marketplace of Ideas on democracy
and proVIder of regIonal servIces It IS hkely thIs role WIll contInue to expand
as the mvolvement of CIvIl SOCIety orgarnzatIons m governance and democratIc
processell grow~ and matures We are proud to be asSOCIated WIth all of
you and we hope that thIs partnershIp WIll contInue to produce the rellults
that we all aspIre for

Thank you and I look forward to a succes~ful conference



Thomas C Hubbard
U S Ambassador
to the Phlltppmes

It IS a great pleasure to meet wIth you today I believe we last spoke to a
USAID Annual Partner' Conference m Bacolod fIve or SIX years ago As thIS
suggests, the PhilIppmes has been a major part of my professIOnal career I
have many fnends m thIS beaUtiful country I have been pnvIleged to follow
the buth of a new PhilIppmes and Its emergence over the past ten years as a
stable, successful democracy Addressmg thIS ImpreSSIve gathenng once agam
gIves me the opportumty to express my confidence that your country's
ImpreSSIve progress WIll contmue and endure

Hzstorzcal perspectzve

My fIrst expenence wIth the PhilIppmes was In less happy times As
PhIlIppInes Desk OffIcer m the mld-1980s, I wItnessed the stIfled
democracy and mIsmanaged economy that charactenzed the Marcos years
As Deputy ChIef of MISSIon In the early 1990s, I saw the excIting but
dIfficult begInnIngs of democracy under the AqUInO admInIstratIOn We
shared the PhIlIppIne people's frustratIOn WIth coup attempts and economIC
setbacks We proVIded aSSIstance to alleViate the major suffenng from
repeated natural dIsasters Towards the end of my prevIOUS aSSIgnment In
the PhIlIppInes, polItical stabIlIty was mamfested through the peaceful
tran"fer of power based on free and open electiOns At the same time, the
groundwork for economIC transformatIOn based on a more open economy
was beIng laId

Durzng my three-year absence

While I was away, the PhilIppmes began to achIeve ImpreSSIve growth rates
Pathbreakmg decentralizatIon was achIeved through the transfer of resources
and authontles to local government umts DemocratIc space became more
open Non-governmental orgamzatIOns (NGOs) and peoples' orgamzatIons
(POs) became mcreasmgly mvolved m governance The successful ones made
the tranSItion from confrontatIOn to collaborative efforts WIth government on
development

The turn-around m the overall climate encouraged mvestment and promoted
prodUCtIVIty In selective areas of the PhilIppmes

Upon my return

Upon my return to the PhIlIppInes as Ambassador In August 1996, I found
an entirely new mood m thIS country FIlipInOS once agaIn felt good about
themselves and theIr future LIghts were back 24 hours a day The medIa
and the busmess communIty IncreaSIngly hailed the PhIlIppInes'
emergence as a new economIC growth center When I was here before,
Davao was practIcally a war zone Now It IS a thnvIng center of
commerCIal actiVIty
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The PhIlIppInes stands as a
promISIng example of how
development and democracy
can go hand -In-hand ThIS
IS an example sorely needed
by many other developIng
nations.
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The changmg ~ItuatIOn m Mmdanao IS a dramatic mdicator of national progress
We were a party to that change m the form of substantIal USAID assIstance
There were mvestments m hard mfrastructure, such as the General Santos AIrport
and the Makar Wharf We helped engender pnvate sector growth through the
Agncultural Support and PolIcy and the Mmdanao Development Plan projects
SubstantIal efforts to strengthen local government were made under the Local
Development ASSIstance Project We developed a WIde spectrum of partnershIps
with NGOIPO sector that pIOneered and mstItutIOnalIzed new approaches Our
CIvIl SOCIety partners mcluded the Notre Dame for Chantable ActivIties, Kapwa
Uphftment FoundatIOn, the Davao MedIcal School FoundatIOn, and the
PhIhppIne BUSIness for SocIal Progress, among many others

Where thmgs now stand

Now IS an especIally propitIOUS time for PhilIppme democracy ElectIOns are
commg up next year We are lookIng ahead to the PhilIppme Centenmal next
year and last year marked the fIftIeth anmversary of the post-war RepublIc of
the PhilIppmes An Important remmder of our shared hIstory, thIS anmversary
also under'>cored our common comrmtment to lIberty, democracy, and fnendship
between our people Fillpmos have much to take pnde m over the past half
century In 1946, the PhilIppmes was a leader m the movement toward self­
government whIch <;wept the globe over the next two decades In the 1980s,
the PhilIppmes exemphfied how "People Power" could bnng on peaceful
polItical change In the 1990s thIS country stands as a promIsmg example of
how development and democracy can go hand-m-hand ThIS IS an example

sorely needed by many other developIng
natIOns For the sake of others as well as
the PhilIppme people, It IS a role you must
never abandon

Today, the US-PhilIppme relatIOnshIp IS
broader than ever before It 1'" a
relatIOnshIp that IS not SImply defmed by
secunty Interests nor overwhelmed by the
presence of mIlItary bases We are allIes
on a WIder range of common mterests,
from global warrmng mItigatIOn to East
ASIan regIOnal development Trade and
mvestment relationshIps are expandmg

We share a mutual concern WIth upholdIng democracy and furthenng human
nghts We are strong supporters of the PhilIppmes' contmuedJourney towards
sustamed democracy

We strongly encourage FilIpmo efforts to strengthen the SOCIal base on all levels
ThIS IS exemplIfIed by the ongomg devolutIOn of power to local governments
DecentralIzatIOn and devolutIOn have moved beyond key provmces and a few
major CItIes Even thIrd, fourth class mumCIpalItIes are becommg empowered
We are witnessmg growmg expectatIOns for better performance and greater



You will need both the fire In
the belly and the well­
documented positIons to
advance your causes

autonomy Local government officIals mcreasmgly expect more responsIve
performance from natIonal government Local communIty members expect
equally Improved responsIveness from theIr local governments

In furtherance of our support to deepenmg the base of democracy, our assIstance
to NGOs/POs has now focused on more actIve engagement m the publIc polIcy

arena for dIsadvantaged groups IndIgenous peoples
wIsh to pursue theIr claIms to theIr ancestral lands
MargmalIzed ftsherfolk wIsh to assert theIr fishmg fIghts
on mUnIcIpal waters Urban poor have a nght to seek
shelter as much as anyone Home-based female workers
deserve adequate mmimum wages ChIldren have nght
to protectIOn and nurtunng

Future Challenges

StIll, much remams to be done EconomIC growth must be broad-based, If
poverty IS to be overcome The gap between the nch and poor remams far too
WIde PolIcIes that spur growth need to be complemented WIth polIcIes that
enable the poor to partIcIpate more readIly

In thIS regard, everyone needs to recognIze that It was newfound domestIc stabIlIty
that allowed the PhIlIppmes to look beyond ItS shores The same stabIlIty has
allowed the PhIlIppInes to become a more actIve player In regIOnal and
mternatIOnal affaIrs The PhilIppmes, as a VIbrant democracy, has gamed
mfluentIal status at the ASEAN Post-MImstenal Conference and the ASEAN
RegIonal Forum At the Umted NatIons, It has been an mcreasmgly valued partner
as we Jom to seek ways to contnbute to peace and stabIlIty m other areas of the
world

An equally great challenge therefore IS contmued VIgIlance over the democratIc
process Constant energy and dedIcatIOn are needed to protect and sustam
democracy News oflate IS mcreasmgly focused on electIon concerns ElectIons
are mdeed Important mIlestones m any democracy They are central to the stabIlIty
of the democratIc process However, there are other long-term, more techmcal
processes that are also cntIcal to ensunng that democracy IS solIdly entrenched
m the PhilIppmes These processes mclude modernIzatIon of electIon systems,
the formmg of pOSItIve albances among progreSSIve groups, and the removal of
barners to broader economIC development

Many ofyou have played and must contInue to playa leadershIp role m promotmg
these causes Your pioneenng work m the genume engagement of dIsadvantaged
groups m the publIc polIcy arena IS an mtegral step m thIS long-term process
You WIll need both the fire m the belly and the well-documented pOSItIons to
advance your causes One WIthout the other wIll not lead to sIgmficant results
The labor leader needs to understand econOmIC globalIZatIon m the same way
that he understands the real lIfe ImplIcatIons of poverty The mIcrofmance
practItIoner needs to mSIst on clear lendmg standards WIth the same fervor to
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Mindanao must move to the
forefront of all our concerns.
It has to be Widely
acknowledged as a Vital part
of the overall democratIc
development of the
PhilIppines.
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genumely help the small borrower IndIgenous peoples must fully comprehend
and respect envIronmental laws If they mtend to wm back theIr ancestral domam
nghts

Amenca has long had a stake m socIal development m the PhilIppmes Histonans
have pomted out that after the end of the Spamsh penod, Amencan offiCIals m
the PhilIppmes recogmzed the need for Improvements m three areas education,
publIc health, and mfrastructure development They qUIckly undertook programs
m these areas Among the pOSItive legaCIes of that penod IS our contnbutIOn to
publIc schoolmg, road bUIldmg, and Improved longevIty

Progress m polIcy reform, local government, heIghtened awareness of the need
for envIronmental protectIon IS underway In all these areas, the UnIted States
IS helpmg, albeIt at more modest levels than m the past Our aSSIstance
symbolIzes partnershIp and a commItment to meet shared goals SOCIal
development and a strengthenmg of democratic governance make thIS country
a more attractIve and relIable partner, WIth economIc, SOCIal and polItIcal benefits
for the UnIted States as well as the PhilIppmes

The Mmdanao Challenge

Clearly, Mmdanao IS a challenge for all of us

Progress IS bemg made but much remams to be accomplIshed The sIgnmg of
the Peace Agreement has ended the long conflIct between the Government of the
PhilIppmes (GOP) and the Moro National LIberatIOn Front The establIshment
of the Southern PhilIppmes CouncIl for Peace and Development (SPCPD) and
the SpecIal Zone of Peace and Development (SZOPAD) has created a new
structure for developmental collaboratIOn The mitIatIOn ofa USAID Emergency

LIvelIhood ASSIstance Program recognIzes the need to proVIde qUIck, tangIble
lIvelIhood start-up aSSIstance to ex-combatants In these
tImes, no real development can exclude the predommant
role of women m achIevmg SOCIal progress Accordmgly,
USAID IS also supportmg the development of a new pIlot
lIteracy program for neglected areas And m support of
broadened economIC development, USAID has InItIated
an extensIOn of the GEM project speCIfically forenterpnse
development and agnbusmess actiVIties m MuslIm
commumtIes m Mmdanao

LIkeWIse, last nIght an agreement was SIgned for
addItIonal resources for a strategIc program m enhancmg
educatIon and development m Mmdanao, aptly called
StrategIc Program for Enhancmg EducatIOn and
Development m Mmdanao (SPEED-Mmdanao) Later, we WIll have the sIgnmg
for a Jomt effort among the U S InformatIOn ServIce, the PhilIppme Amencan
EducatIOnal FoundatIOn and the ConumssIOn on HIgher EducatIOn The aim
of thIS effort IS to Improve the qualIty of hIgher educatIon m Mmdanao through



a cooperative scholarshIp program under the Mmdanao Advanced Education
Project

These, however, are Just begmnmgs Therefore, I pose a challenge to you m
the audIence as to how you can dIrectly contnbute to sustammg peace m
Mmdanao I fervently hope that among the meanmgful outcomes of thIS
gathenng wIll be substantIal proposals as to how we can ensure that the SOCIO­
economIc needs of less developed areas m Mmdanao are addressed Mmdanao
must move to the forefront of all our concerns We want to do more than Just
gIVe the peace process a noble chance We must all work to make the peace
process a resoundmg success Mmdanao has to be wIdely acknowledged as a
vItal part of the overall democratic development of the PhilIppmes I'm very
proud to say that USAID efforts have, for sometime, been devoted to thIS cntIcal
area

Concluszon

Fmally, let me VOIce my conVIction that the U S and the PhilIppmes wIll remam
close fnends and partners We have a partIcular fIrm foundation on WhICh to
advance our mutual mterests m thIS dynamIC regIon and beyond More than
any two other nations m thIS regIon, we share a hIstory, a belIef m democracy
and free socIeties, a largely congruent VIew of the world, a fIrm commItment to
common secunty as the basIs for enhancmg prospenty Importantly, as we
work towards the goal ofbUlldmg a PaCIfic commumty, we also share endunng
people-to-people ties that contmue to make thIS relationshIp speCIal Let us
work together to see these commItments develop mto sustamable SOCIal,
economIC and polItical benefits for all

Thank you

*"

Almarlm C. Tillah
Policy AdVisor
Autonomous RegIOn of Musllm Mmdanao/Southern Phlbppmes CounCil for
Peace and Development

Mr Tillah, representmg Chmrman Nur MISUarl talked about the restoratIOn of
peace and economic development prospect of Mmdanao, the mvestment
potentzals ofthe regIOn, the new autonomy bill, hope for a mml-marshall plan
and the Mmdanao agenda after glvmg a brlefrevlew ofthe Musbm's pobtlcal
struggle durmg the 20 years ofMartzal Law
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SESSION 1

A QUICK APPRAISAL OF SECTOR'S GAINS, SETBACKS & IMPACT
SUMMARY REPORT

SEC TOR's G A INS
KEY PLAYERS PolIcy Advocacy Empowerment of sector's

members
Impact SETBACKS REALIZATIONS

NACFAR
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A FIsheries Code

Recogmuon from Senate, Congress
and the relIgIous sector

InclusIOn of several UnIty BIll
provISIons In both Senate and
CongressIOnal versIOns

Eleven sub-regIOnal commIttees
formed m Luzon Vlsayas, and
Mmdanao

Passage of 10 local ordmances

ActIve partICIpatIOn In publIc
pohcy-makIng

B ADB-Flshenes Sector Program

House CommIttee hearIng on FSPII

Projected FSP Issues to Congless
ADB

FISHERFOLK

ConsultatIOns at local,
sub-regIOnal, natIOnal
levels

ConsultatIons as
demo<..ratlc venue for
advocacy TraInmg and
Research Agenda for
1998

Served as condUIt for
flsherfolk concernmg
government and other
orgam zatlOns such as
USAID DENR ADB

Congress and Senate retaIned
two major Issues opposed by
the coalItIOn

CoalItIOn problems can be
dIscussed at the approprIate
Internal levels

Consensus decIsIon-makIng IS
Impractical for coalItIOn
partners

Clearer advocacy pOSItIons by
coahtlOn partners

Openness to Issue analysIs,
strategIc advocacy change

CoahtlOns contmually evolve

CooperatIve local groups
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Mondragon
FoundatIOn Inc

IPs PBSP, Upland
NGO AssIstance
CommIttee and IP
regIOnal
groupIngs local
NGOs

Verbal commItment ot PresIdent
Ramos to repeal PD 772

Involvement In antI-demolItIOn
advocacy actIvIties through the
ADWG

Support extended to the Luzon
CMP OrIgmators

PartICIpatIOn m SRA fora on IPRA
natIOnal level

Area-based IP coalItlOns/
groupIngs InitIated and/or
sustamed efforts on local problems
and Issues

At least 210 000 has of ancestral
land and waters In OrIental
MIndoro Palawan Nueva Vlzcaya
and Panay

URBAN POOR

ExpansIOn of ULRTF's
ba~e of Influence In

Metro ManIla and key
provIncIal cIties

InItiated formatIOn of
cIty and munIcIpal
caucu~es

INDIGENOUS PEOPLES

Closure of Project EPIC

Efforts serVIng only a narrow
constItuency Thus, a negatIve
Impact on the organIzatIOnal
IntegrIty of other formatIOns In

provmclal cItIes

Many were critIcal of the
project's empowerIng of
efforts espeCIally on the
preponderance of coalItIOn
endeavors that were largely
staff-drIven

FaIlure to resolve project
management problems

Lack of local and natIOnal
mechanIsm~ prevented the
program from prOVIdIng
support to local plOblems and
Is~ue~

The need to mvest more effort
tIme and resources to the
levelmg off exercIse between
MFI and partners on
IdentIfyIng goals, strategIes
and delIneatIOn of roles and
responslbl IItles

Goals too narrowly focused on
natIOnal advocacy attentIOn
could have been dIverted
to endeavors where gaIns can
be realIstically achIeved

IP's Innate capacIty to
advocate for public polICIes
and programs

Government and NGOs have
prOVided valuable support to
IP ~ struggle for self
determInatIOn NGOs have
dear posItIOn on speCific Issues

IP has become heterogeneous
through time tnbal affIlIation
expenences problem~, Issues
and positions

IP sector I~ threatened by
problem~ at local and natIonal
leveb



INFORMAL SECTOR

BSK KDF
TUCP AAFLI

InfluenLe on 10Lal and national
government

Access to sOLlal protectIOn lobby
efforts to develop strategies and
pilot projects with PHIC

InLrea~ed membershIp
natIOnwIde

Leverage economIc and
polItIcal clouts

Access to credIt
teLhnology and mal kets

COCONUT FARMERS

COIR, PKSMMN,
VOCA

MobilizatIOn actlvlttes dunng
1997 State of the Nation Address
(SONA) of PresIdent Ramos

RepresentatIOn In the PCA
Govermng Board

More pro-coconut farmer
development programs

5% alIocation from P37 BIllIon
ExportIDomestlc Resources

Increased consultatIOns wIth
coconut farmer groups

SeLtoral advocates

Umfied solIdanty with
other sectors dunng the
1996 & 1997 NatIOnal
Coconut Week

Awareness of sector s
Issues on levy fund,
agranan reform, tree­
cuttIng, land converSIOn

Two coalItIOns worked
on
• CoalItIOn BUIldIng

SemInar
• PO Baseline

Research & Profile
• PartlLlpatlOn In

resolvIng Issues
• CIIF commitment to

convert the 011 mIll
Into a cooperatIve

• FormulatIOn of
Project 40 (Task
Force 26) by DAR

LIfe Insurance for
137,000 coconut
farmers

DIstrIbutIOn of
certificates of Land
OwnershIp and
AcquIsItIOn (CLOAs)
to 400 farmers

ImpedIments In coconut levy
and agranan reform

Wavenng workIng relatIOnshIp
between two partners

ConflIcts among project
partners caused delays,
unaccomphshed plans and
actIVItIes

Incomplete strategIc
management plan
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MICRO-ENTREPRENEURIAL POOR SECTOR

MKro finanung
mstltutlOns to a
specIfIc group
the mlcro­
entrepreneunal
poor who are at
the bottom 40%
led by TSPI
Development
CorporatIOn and
Punla sa Tao
FoundatIOn

A coalItIOn of 59-member
InstItutIOns wIth support from SIX
government agencIes, a network of
organlzatlOns an academIc
mstltutlOn, a commercIal bank

TrainIngs for 163
representatIves

SkIll upgrade of :"ome
600 NGO representa­
tIves

Challenged
mlcrofinance InstItutIons
to expand outreach and
uphold sustamabllIty

Awareness on relevant
Issues through research
and advocacy efforts,
conferences WIth 600
people from vanous
groups

StandardIzatIon of
mlcrofmance In the
PhIlIppIneS

Growth for mlcrofinance
sector

TradItIOnal thInkIng of
coalItIOn members

Absence of a more
pohcy-tnendlyenvlronment

InstitutIOns lack capacIty to
scale up (I e InitIal survey
showed that out of 115
samples, most have a total
outreach of only 500 vs 5
millIon poor households)

~

Notre Dame
FoundatIOn for
Chantable
ActIvIties Inc
Women m
Development,
Cotabato City,
Cotabato
Magumdano
• MDFI
• Yakan

Mmlstry
Basllan
Zamboanga

• MSU
Bongao
Tawl-Tawl

SPEED MINDANAO

Development of
organIzatIOnal and
management
capabIlItIes through the
Project Steeflng
CommIttee

Regula! meetIngs to
develop teamwOI k and
con:"ensus-bulldmg

Development of
partners technIcal
capabilItIes

Testmg ot Partlclpatmg
Research Matenals 10

four pilot areas

Neglected techmcal Issues

PassIve survey respondent,>

CoalItIOn ot NGOs WIth
dlver:"e backgrounds



SESSION 2

COALITION BUILDING: CASTING YOUR NET FOR
, BROADER PARTNERSHIP IN DEVELOPMENT

This seSSlOn mvolves IdentlflcatLOn and dlscussLOn by small groups of the mtrlcaCleS of coalUlOn
bUlldmg Pm tlclpants were requested to participate In one of the follo'rtmg seSSlOns

Group 1 ALLIANCES ACROSS SECTORS Pay-ofCs and PerIls

Three major Issues experienced m creatmg strategic alliances across sectors

•

•
•

the commItment of the members m terms of trust and confIdence when workmg together amIdst
politIcal dIversIty
the role of the secretanat that sometImes overlaps wIth those whIch the members are domg
the focus and speCIalizatIOn of member orgamzatlons wIth those of the coalitIOn

BasIs for workmg m an mtersectoral manner

•

•

•

ISSUES common problems, concerns and actIOns of the coalitIOn must be IdentIfied and pnontlzed

PRINCIPLES respect for dIfferences and dIvergent vIews IS VItal

STRATEGIES commumty orgamzmg, paralegal or extra-legal mstrument ,>uch as stnkes rally 10
push10g speCIfIc agenda, resource-sharmg wIth other coalItIons, mamstream10g Issues, consensus
bUIldIng, tn-depth analysts of local and natIOnal Issues and Its Impact and coalItIOn In local
governance wheretn NGO partICIpates 10 establlshmg strategIc lInkage wIth LGUs

BenefiCial and destructive practices m coalttlOn but/dmg

RealItIes that are favorable to multI-sectoral coalItIOn

•

•

•

•

SOlICItIng the support of most If not all members of the coalItIOn as there IS strength m numbers

understand10g some common features of Issues

levelIng of expectatIOns from the start

practlsmg qualItIes that promote the strength of the coalItIon such as commItment to change, trans­
parency, collaboratIon, human resources development, etc

MeanwhIle, destructIve practIces are
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•

•

•

hIdden agenda

selfIsh mterest

partIsan POlItICS

• faIlure to delIneate Issues from personalItIes

• tendency to be mactIve after Issues or goals have been completed

• qualItIes such as Incompetence, mIsmanagement mdIVIdualIsm, etc



Group 2 INTRA-SECTORAL LINKAGES Potentials and Obstacles

Foremost among the needs and opportumtles for mtrasectoral hnkuges IS the establIshment of a common
pOSItIon among the groups on sectoral Issues This common position baSically serves as the sector's
leverage m pohcy advocacy and program ImplementatIOn at the local and natIonal levels DocumentatIon
and promotIon of best practices to strengthen program planmng and ImplementatIon IS hkewlse a
need/opportumtyarea The sector's speCIfiC needs mclude for disadvantaged children - value formatIon
that promote natIOnal development, for small farmers and entrepreneurs - market development for
sustamable agn-busmess and small enterpnse ventures, and for disaster victIms - documentatIOn and
propagatIOn of successful commumty-based dIsaster management schemes

Suggested approaches for mtrasectoral coalitlOn-buddmg

..

..

..

..

..

provlSlon of bUllt-m mechamsm to sus.tam the mterest and commitment of members

avmlablhty of resources for program support

estabhshment of transparency and accountabilIty as foundmg pnnclples of coahtIOn

well-defmed role of coahtlon secretanat

a penodic review of objectives to ensure relevance of the coahtIOn

Group 3 LOCAL FEDERATIONS Role In the NatIonal PolIcy Agenda

Local federatIOn IS the people's orgamzatIons formed mto a federation by the government sector, NGOs,
and other Ideological parties

Local federatIOns become more effective when local leaders are tapped However, Importance should
be given on the mstallatlon of a common local agenda as well as feedback of advocacy status from the
natIOnal to the local level

Roles of the local federatlOn

..

..

..

..

e

e

..

to budd capacItIes of constItuents based on sectoral Issues

to serve as mechamsm to mstltute system and support generatIon

as a consultatIve mechamsm for consensus-bUlldmg

as a model-bUIlder 10 advocacy

to serve as a foundatIOn for power bargammg (I e warm bodIes, mass moblhzatIOn)

mformatlon dlssemmatIOn

provldmg contmuous development for ItS leaders

18
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Strategies m definmg the NatIOnal Polley Agenda

• addressmg the centers of powers

• sImultaneous advocacy at the local levels

• letter protest, mass mobIlIzatIOn

Group 4 RESOURCE-SHARING AMONG COALITION MEMBERS

One of the major problems encountered by most non-government organizatIons IS fmanclal sustalnabllIty
SometImes admmlstratlve expenses of a certam project IS more expensIve than the cost of organIzmg
communIty projects Thus, the objectives of most organiZatIOns are not sustaIned due to lack of resources

Two major determmants In terms of resource-shanng and generatIon are the sIze and nature of mem­
bershIp, and the VISIOn and mISSIOn of the coalItIOn

Group 5 NGOs IN MINDANAO Current Roles and the PotentIal of Lmkmg WIth other Local
Groups

A qUIck assessment of the Mmdanao-NGOs expenence In coalitIon work and advocacy was taken
Focus was made on the extent of the NGO's role, each In terms of membershIp, ItS potential Influence,
and the response of the NGOs

Mention was made on NGOs' Involvement With the LGUs In Implementmg particular projects Some
LGUs conSider NGOs as "watchdog" of government actIVIties Thus, It prompted NGOs operating In
these localitIes not to actIvely Involve themselves In government projects

CritIcal matters raised dUring the dISCUSSIOn Include the necessity of organiZIng new coalitIOn for the
Mmdanao-NGOs which address the Issue of complementing efforts and the establishment of commu­
nicatIon system among these organIzatIOns

The probabilIty of the coalitIOn to match WIth the mstltutIOnahzed bodIes where It could partiCIpate ­
government or multI-sectoral, was also taken up



ARE PHILIPPINE NGOIPO COALITIONS
IN A STATE OF DECLINE?

The rIsmg cost of orgamzmg and the depletiOn of qualIty human resources as a

result of the high degree ofdevelopment which made operatiOns and structures

created sophisticated and complIcated make it so This advanced state leads to

neglect of fundamentals and cannot be sustamed owmg to the non-availability

of the mfrastructure for the establIshed coalItIons, locally and mternatiOnally

KEY ISSUES OF BUILDING A NETWORK

PITFALLS IN COALITION BUILDING

1 Members Take More Than They GIve They look at coalItiOns as
pnmary source of funds or serVices 10stead of putt10g 10 thelf

10vestments as members

Like m every undertakmg, coalition bmldmg is confronted With several
pitfalls

In bmldmg a coalitiOn, there are always key players who give support,

an effective decision-makmg process and sustamabihty which entail

contmmty of fundmg and relevance This has much to do With the

way coalItiOns do thelf work and the situatiOn revolvmg around them

2 Secretanat Dnven vs MembershIp Dnven Issue of Subsidianty

Sometimes the secretariat implements projects that contradicts or

overlaps those performed by members, competmg for the network's meager

resources Secretanats are meant to be support structure, not separate
orgamzatiOns In the issue of subsidianty, a network is estabhshed to proVide

serVice to all members which have their own respective competence and

must have a value-added to itS members, mstead of gettmg mto thmgs better
managed by the members themselves

Damlo Songco
Natzonal Coordmator
Caucus ofDevelopment NGOs
(CODE-NGO)

3 MisrepresentatIOn The whole of is the sum of its parts Network or the

coalItion is the sum of itS parts When it begms to make a misrepresentatiOn
to its members, it becomes a separate orgamzatiOn

4 PrescnptlOns Some of the thmgs members mIght do to be more effectlve
as coalItIOns
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A Paradigm Shift Changmg the Context, Change m Strategies

• Changmg Realltzes OrgamzatIOns must be relevant to the
changes occurnng m the enVIronment As democratic and
publIcly NGO fnendly government, they must create Impact and
mtervene on government polIcy They must cooperate, negotiate,
contmue to pressure, and mfluence the natIonal government down
to the barangay level

• Change In Strategzes Present condItIOns are dIfferent from the

60s and 70s where NGOs and POs conSIdered themselves parallel _

structures to government, but dId not have the capaCIty to

orgamze the maJonty of people, and had negative perceptions

of the government Now, there IS state mteractIOn CIvIl SOCIety

IS a dIstmct entity from the state Mass mobIlIzatIOns and

preferred tactics are employed, negOtiatIOns are conducted and

contmumg pressure IS applIed Balancmg between pressure and

negOtiatIOn IS the determInant to successfully achIeve polIcy and

advocacy gams

B Ideal Role of Networks Networks must translate the people's
development agenda to the area of development plan and must be
mstItutIOnahzed, mcludmg the polIcy and programs of the area
They need to advocate for reform as the SItuatIOn of the poor and
the margmahzed are still pnmanly the same They must also explore
the area of cooperatIon There are government programs that should
work for the poor and It IS the NGOsIPOs' fIght as CItizens to

access these resources to contmue theIr work

C DIVISIOn of Labor Network development and management should

be explored ResponSIbIlItIes, functIons and roles must be delmeated

to aVOid overlappmg Externally, based NGOs must focus theIr
attel1tIon m the area of advocacy, model bUIldmg, mnovatIon and

cooperatIOn at the mumcipal and provmcIaI levels, whIle natIOnal
network works on the sectoral Issues and the macro-level polICIes
Internally, functIOns can be dIVIded m terms of capaCIty bUIldmg,

resource generatIon and network mamtenance From these, both base

NGO and national network can assume theIr respective functIOns

and share the benefIts or the Impact of theIr work at the end of
the day



SESSION 3

PARTICIPATION: WINDOWS FOR ENGAGEMENT
IN STRENGTHENING CIVIL SOCIETY

This sessIOn IS an opportumty for NCOs, network orgamzatlOns and coalltlOns to participate m
stlengthenll1g CiVlI Society

Group 1 ENGAGEMENT IN THE ELECTORAL PROCESS
Resource Person Mr Boy Olarte, Czty Councilor, General Santos Czty

Issues and concerns cIted by the group based on theIr expenences were speCIfIC m regards to the
perspective and mterest of the NGO/PO as well as the general mterest of the publIc

A

•

•

•

•
•

FOI the NCO/PO sector

active partiCIpatIOn of NGO/PO m the electoral process especIally m the fIeldmg of candIdates IS
weakened If not thwarted by tradItional polItICS
non-recognItIOn of the dIsadvantaged groups as a votmg bloc due to the Importance placed by
candIdates on monetary contnbutlOn and the ease In commlttmg electIOn fraud
mabllIty of the NGO/PO to vote as one solId bloc, hence they cannot delIver the expected number
of votes
faIlure to follow-through the ImplementatIon of covenants forged WIth candIdates who are elected
pervasIveness of electIOn fraud has made "wmnablhty" a major factor m choosmg a candIdate,
thu,> makmg It dIffIcult for NGO/PO to support quahfled candIdates

B For the generall11terest of the publlc

•

•

•

•

msplte of the wIdespread vIolatIOn of electIOn rules, fIhng of charges for electIOn fraud IS hardly
done
prevaIlmg "wmnablhty" cntena for candIdates are populanty, materIal resources and machmery
rather than mtegnty and program of work
the current level of pohtlcIan of the electorate especIally the masses does not allow them to dIscern
and vote for deservmg candIdates
mcreasmg SophIsticatIOn of electIOn fraud such as the "dagdag bawas" (add to one-subtract from
the other) scheme

Approaches to put sectoral Issues In the candldate/s' agenda

•
•
•
•
•

dIalogue WIth the candIdates on sectoral concerns
field candIdates from the ranks of the sector
campaIgn for candIdates who carry the sector's agenda
conduct a forum WIth candIdates
draw-up mter sectoral support for the respectIve sectoral agenda and candIdates

SuggestIOns to Improve the electoral process

• develop and promote the voter's educatIOn program focusmg on'workabIhtles' and reahstIc optIOns
that can be pursued
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• support causes agamst electoral fraud to activate partiCipatIOn of NGOslPOs
• engage 10 partl<;an polItlc<; by campaIgnmg for qualified candidates and contnbutmg matenal and

human resources
• expose candidates who broke their covenant with the people
• pollwatch at the provmclallevel

Group 2 ENGAGEMENT IN THE PARTY-LIST SYSTEM ImplIcatIons of R A 7941
Resource Person Mr LUIS Corral, PolltlcalAjjmrs DIrector, Trade Umon Congress ojthe PhIllppliles

With the view that the Party-List System IS a concrete vehicle ofNGOs and POs for policy and program
planmng and ImplementatIOn advocacy gIven the sectoral agenda, Issues raised were 10 the context of
two realities for NGOs and POs These were

• the mformatlOn and capability needs of NGOs and POs and their stance vis-a-vIs the elctoral
process

• the techmcalities of Party-LIst Act

Concerns on ll1fm matlOll and capabilltv needs mclude

•
•
•
•
•

•

•
•

•
•
•

mformatlOn on whether members and constituents are regIstered and where

deal109 WIth formal polItIcal fIgures

establIshmg effective coalitIOns

respondmg to the practical and techmcal realities of the electoral process

radical re-onentatlOn of NGO operatIOns to handle campaign strategies

NGOs and sectors are not really workmg together

traditIOnal NGOs do not partiCIpate In electoral process

lack of campaign resource

need for per<;onality wlthm the party who can project the sector's IdentIty to garner vote<;

most sectors not aware of party-list concept

skeptIcIsm of many NGOs m partlclpatmg In electoral process

MeanwhIle the Issues pertaml11g to the tech11lcallties ofPartly LIst Law were

•

•
•

reglstermg as a <;ectoral/polItlcal party rather than as a sectoral orgamzatlOn creates more Impact
because the latter reqUires proof of membershIp In most of the admInistrative regIOns
opposers can challenge papers of a candidate
need for NGO<; to have an orgamzed base among their constituents consldenng the 2% mlmmum
reqUirement of the total electorate

To respond to the opportumty and challenges of the party list system, the followmg strategies were
Identified for the sectors to work on
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•
•

•

•
•

devI..,e a wmnmg <;trategy which considers sectoral coheSiveness
focti<; on cross-sectoral platforms that encompass the people's agenda requlflng sector<; to <;upport
each other 10 workmg With regional formatIOns
have a per~onalIty for <;upporter<; to IdentIfy With
raise funds for campaign expenses
concentrate campalgn~ 10 vote-nch regIOns
NGO~ and PO" should have an actIOn plan that Will maximize the partiCipatIOn of their member<;



• sectors should form tactIcal allIances as well as resolve the followmg Issues to facIlItate vIctory
sectoral umty, co-optatIon by polItIcal partIes, IdeologIcal dIvIsIon, money-machmery and
de-hnkmg from preSIdentIal electIOns

Group 3 ENGAGEMENT IN POLICY ADVOCACY
Resource Person Mr Eugene Gonzales, ExecutIve DIrector, FoundatlOnfora Sustamable SocIety,
Inc

Every orgamzatlOn operatmg m a cIvIl socIety has to conSIder fIve (5) Is when takmg a stance on
polIcy advocacy These are Issue, mterest, mformatlOn, mfluence, and mstltutlOn

LIkewIse, two approaches on polIcy advocacy were IdentIfIed the reactIve mode whIch focuses on the
Issue as the center of ItS approach, and the pro-actIve mode whIch conSIders mformatlOn as the key
The latter reqUIres sustained data gathenng and analysIs m order to create an Issue on the polIcy

For the partICIpants, advocacy work entails the personal Involvement and commItment of persons
concerned They belIeve that skIlls m negotiatIOn and understandmg of mternal and external factors
affectmg the Issue are equally Important

The tools for effectIve advocacy Includes, but not ltmlted to, the followmg

• preparatIOn of the constItuency wIth a clear advocacy plan
• establIshment of the sector's credIbIlIty and understandmg of the bureaucracy
• provISIon of finanCial resources and momtonng the ImplementatIOn

The partiCIpants recommended some pomters for a successful Implementation The<;e were

•
•
•

the creatIOn of a venue for feedback
the development of database for the sector
the conduct of an Impact study on the effects of certam polIcIes and the adoptIon of a tnpartlsm
approach

Group 4 ENGAGEMENT IN MINDANAO Focus on SZOPAD and the
Role of Civil Society Orgamzatlons

Resource Person Mr EddIe Allh, Chancellor, Mmdanao State Umverslty

The SpeCial Zone for Peace and Development (SZOPAD) was created to accelerate soclo-economlc
growth and sustam the gains of the peace process It envISIons to Improve the qualIty of lIfe of the
commumties m the SZOPAD areas

At present, Mmdanao has become the country's "front door" to the ASEAN and the PaCIfIC nm
However, WIth the peace agreement It IS expected that trade mvestment WIll mcrease and mIght affect
the economIc development of the regIon Thus, proper measures must be undertaken and baSIC Issues
addressed such a~

•
•
•
•

eqUlty-agranan reform
enVIronment
ancestral domam claIm of the mdigenous people
sustamable development should be addressed so that peace and development wIll be realIzed
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Group 5 ENGAGEMENT BETWEEN COALITIONSINGOs AND LOCAL GOVERNMENT
UNITS

Resource Person Mr Eugene Caccam, Project Director,
GOLDIPh,ltppme Busmess for Social Progress

The dIScussIon focused on the nature and slgmficance of engagements between NGOs and LGUs and
the lessons gamed from these partnershIps

A major concern of the NGOs IS that 84% of the mumclpal mayors 10 the country are "graduatmg" or
endmg theIf terms of offIce However, thIs IS seen as a good opportumty for the NGOs to assIst In the
development of a successIOn plan for the LGU leaders

The Importance of mass medIa m the documentatIon of success stones and best practIces m partIcIpatIve
governance was also gIven emphaSIS

CRITICAL ISSUESIPOINTS ON PARTY-LIST SYSTEM
PRESENTED DURING THE PLENARY SESSION:

There are two opposmg pomts to be conSIdered on an NGO, CoalttlOn/Sector project as part of
CIvIl SocIety fIrst the partIcIpants of Break-Out Group (BOG) on Party-Itst and some sectoral
groups advocate for a partIsan partIcIpatIOn And the other, members of BOG on Engagement
10 LGUINGO coalttton had a non-partIsan stance

Other groups had a strong feelmg or engagement 10 the electoral process If not 10 the party-Itst
system Some groups expressed theIr stand Itke the folIowmg
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•

•

•

•

•

The flsherfolk sector affIrmed the need for an onentatlon on the party-Itst focusmg attentIOn
on the actIOn plan and formulatton of agenda If they would parttclpate on the party-Itst
electIOn

The Mmdanao group thought that there should be a Mmdanao coalttton but It was not so
expltclt 10 terms of parttclpatlOn 10 the party-Itst and 10 the electoral process

A representatIve of NACFAR asked the body to conSider the folIowmg If the sector/coahtlOn

~o decides to engage 10 some pohtIcal exercises First, IS the electIOn pushmg through on
1998? Lastly, "are we wllhng to change the constItutIOn now"?

Some NGO/PO commumttes were very wary about entenng lOto POlttlCS and bemg Identtfled
With any group or even puttmg up their own candidates

A representatIve of Mmdanao State Umverslty encouraged all coalttlOn/sectors to umte and
parttclpate 10 the 1998 electIOn so that all Issues of sectors can be heard m Congres~



SESSION 4

COMMUNITY VISIT AND INTERACTION

This seSSLOn provides partiCipants opportumtles for direct InteractLOn with commumty groups on how
they collectively respond to their prLOrtty needs and the changing enVironment

Group 1 HIGH GROWTH AREA PROJECT IN SAMAL ISLAND ~ PBSP

The Department of Tounsm's Master Plan IS to make Samal Island a major tounst destmatlon m the
PhllIppmes However, several I~sues emerged from this development because the local folk was not
ready to face the changmg economic landscape

The PBSP's agenda seeks to Illstall mechamsms that will enable the commumty to partIcipate In decIdmg
the developmentdirection of the Island, ensure that the margmal sectors are prOVided With access to economic
opportumty and Identify, protect and rehabIhtate cntIcal resource base of the Island

The participants felt the Issue on skills development should also be addressed Thl" Will faclhtate
better employment opportumty for the commumty sectors to aVOid the problem on dislocatIOn If there
are no counter measures to be done to balance the effects of the tounsm plan

Group 2 LOW-COST HOUSING - GUIDE Foundation

The diSCUSSIOn focused on the expenence ofPalanca Village Homeowners ASSOCiatIOn, Inc (PVHAI),
an urban poor commumty addressmg concerns on secunty of tenure through the Commumty Mortgage
Program (CMP)

Among the cntlcal problems expenenced by PVHAI were

•

•

•

•

•

the penod stIpulated 10 the Letter of Intent to Sell lapsed (The landowner agleedfor a negotlatwn
with an Increase on the cost per square meter)

the need to landfIll swampy portIOns of the property before the take-out phase of the project

slow processmg of LGU for the approval of mtenm fmancmg

the resolution of the Issue on recalCitrants

the difficulty m gettmg a 100% collectIOn from members for the repayment to LGU

Inslghts/learnmgs gamed were

•

•

•

•

workmg knowledge on Commumty Mortgage Program (CMP) and the process ofacqumng secunty
of tenure

the tnpartlte partnershIp of NGOs, LGUs and POs IS the best strategy m addressmg the need

an opportumty for PVHAI officers to share acqUired skIlls and knowledge III Implementmg the
SOCialIzed Housmg projects through CMP to other urban poor-assisted commumtIes of World
VlSlon and GUide FoundatLOn

better coheSIOn among officers and members to achieve orgamzatlOnal goals

26



Group 3 COMMUNITY HEALTH CARE PROJECT· InstItute ofPnmary Health Care

Based on the group's mteractIon with the officers of the New Sambog Mat Weavers' AssociatIOn
(NSMWA) and the staff of the Institute of Pnmary Health Care, the followmg were drawn-up

• the government should be a partner of NGO/PO m project plannmg and ImplementatIOn

• reciprocal workmg relatIOnshIp can be estabhshed between PO and government With, for m~tance,

members of PO servmg as Barangay Health Workers while local offIcials cOn<lult PO on health and
educatIOn concerns

• PO's capablhty to participate m electoral process by successfully fleldmg candidates who will
look after the concerns of the PO/community

• capablhty-bUlldmg mputs from NGOs enable pas to help themselves as well as do pohcy advocacy
work

RecommendatIOns given were

• hvehhood projects should consider forward (I e market) and backward (I e raw matenals) hnkages
of pas mcludmg group formations with other slmllar-mmded groups and develop workmg
relatIOnship with pertment government offices

• documentatIOn ot the ongomg effective/successful expenence of the NSMWA as a people's
organizatIOn mcludmg ItS workmg partnership with local government and actIve partiCipatIOn m
the electoral proce,s

• capabllIty-bUlldmg scheme to enable Mushm NGOs and pas relate with LGUs as workmg partners
and flscahzer

(This recol11mendatlOn IS 111 response to the SOCIO cultural polttlcal situatIOn 111 Mllsltm
COmm1l11ltlCs where a leader s I;j,ord IS 'law' hence the prevatll11g authontanan relatIOnship
between LGUs and the people ThiS IS compounded by the presence of polttlcal famtly
dvnastles and otherfeatures oftraditIOnal POlttlCS With thiS kmd ofdunate Muslun NGOs
and POs have found It difficult to carry out commu11lty based projects as LGUs conSIder
them a threat to their power, credlbtllty and resource base)

Group 4 MICROFINANCE PROGRAM· Kauswagan sa Tlmugang Mmdanao Foundation

The resource person shared KTMFI's expenence m mlcrofinance wIth Its vanous chentele groups
Accordmg to the speaker KTMFI was able to help generate employment m the locahty, Improve the
economic well-bemg and develop responslblhty among the chents and famtly members

The partiCIpants ,",uggested the followmg to KTMFI
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•

•

•

•

•

Openmg of other wmdows to accommodate chents needmg bIgger capital reqUIrements to expand
busmess opportunities

Revlsmg the repayment schedule based on mdlvldual cash flow to enhance the loan repayment
scheme

Incorporatmg capital bUild-up m the loan repayments

Stnngent mOnltormg of the project

Annual gathenng of clIents for recognitIOn of their accomphshments



Group 5 ALTERNATIVE OR DEVELOPMENTAL LAW - Paglzlmgkod Batas Pangkapatlran
Foundation, Inc, 1997 Convenor for the Alternative Law Group

The dIScussIon began wIth an mput from the speaker on AlternatIve Law and the mstItutIOns/agencles
mvolved 10 ItS ImplementatIOn

The speaker stressed that groups mvolved 10 the AlternatIve Law program belIeve that the law IS not an
exclusIve nght of lawyers It can be apprecIated and used by non-lawyers wIthout gomg to law s,chool
and It can be used as a tool by the margmallzed sectors 10 protectIng theIr fights provIded they know
how to do It

Pertment problems concernmg clientele and lawyers were also raIsed Among the clIentele, the Issues
mclude access of resources to make the law understanddble, readmess for JudIcIal process, assurance
of contmuous legal assIstance, ImplementatIOn of alternatIve law at orgamzatlOnallevel and, dIffICUlty
to understand law On the other hand, among lawyers, the gam IS pSYChIC, hence a commItment that
they are not attracted to and also, It IS dIffIcult to convmce lawyers to Jom the group

Group 6 AGROFORESTRY AND ENVIRONMENT PROGRAMS - Kapwa Vplzftment
FoundatIOn, Inc

Learmngs from the expenence of the Together Respondmg to EconomIC and EnVIronmental Systems
(TREES) of KAPWA UPLIFTMENT FOUNDATION In fostenng partnershIp and developmg the
capabIlItIes of local NGOs, PO<; and LGUs In undertakmg measures to conserve natural resources and
rehabllItatmg degraded sItes are as follows

•

•

•

•

TnpartIte partnershIp of government both LGU, NGOs and pas IS the most effectIve strategy 10

Implementmg socIal polIcIes and programs, and mcreasmg the awareness of the people on the
envIronment

ThIS serves as a venue m allocatIng Internal Revenue Allotment (IRA) to sustam projects of each
barangay

Capablhty bmldmg mputs of NGO enable pas and other stakeholders to encourage collectIve
actIOn to arrest degradatIon and expand rehabIlItatIOn efforts

EducatIOn, commumty projects and networkmg mdde the TREES project successful

To sustam the proJect, each stakeholder IdentifIed the followmg mechamsms

•

•

•

•

allocatIOn of fund from IRA and CDF (CountrywIde Development Fund) to sustam and Improve
commumty and mumcIpal projects

contmuous support and project momtonng

formulatIon of commumty plans and actIVIties related to envlfonment and agroforestry

LGUs formulated strategIc plan

preparatIon of feaMblhty study on the reforestatIon project for fundmg to JICA/USAID

m-depth envIronmental trammg, mformatIOn educatIOn campaign and orgamzmgJumor and semor
ecologl<;ts, and federate all TREES-aSSIsted commumtles
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A SUMMARY ON FUND RAISING
TECHNIQUES AND PRINCIPLES

Fund-ralslOg IOvolves SocIal Exchange, such as 10 profIt exchange where goods and
servIces are exchanged and m a non-profIt exchange where values are exchanged

Thl'i highlIghts the Importance ofthe mISSIOn statement whIch reflects about the values
of the organIZatIOn

The broad overvIew of fund ralsmg cycle starts WIth

• the awarene'iS of marketmg prmclples - baSIcally
a broad checkpomt to deteml1ne the components
for the I~'iue

.~ k~J

• examlOmg the case's rationale why people should
support the organIzatIOn ,/

• defmmg objectives
~

• prepanng the needs statement • f

• analyzmg market reqUIrements
.r '

• mvolvmg volunteers "ft

• valtdatmg needs statement
~r fi' ~" -Jr""'" Y '"• evaluatmg gIft markets

• select109 fund ralsmg vehIcle
• Identlfymg potential glvmg sources
• preparmg fund ralsmg plan Mr. Jaime FaustIno
• preparmg a commUnICatIOn plan Program Officer, ASUl FoundatIOn
• expandmg volunteer cooperatIon Executive Officer,
• soltcltmg the gIft ASUl-PaClfic PhIlanthropy Consortium
• renewmg the gIft (ACPC)

The dIfferent markets mclude corporatIOns, rehglous
organIzatIOns, aSSOCIatIOns of mdlvlduals, mdlvlduals, foundatIOns and government

The vehIcle m approachmg mdlvlduals are the annual fund, the dtrect matI,
telemarketmg, specIal events, major gIfts, specIal gIfts and capItal campaIgn

All these have dIfferent effICIency ratIo and the best return on money are the major
gIfts, specIal gIfts and capital campaIgn The capItal campaIgn refers to an endowment
or a bUlldmg

On the mdlvldual, there are three malO sources of mcome, the current mcome asset
and estate

However the advantages of the mdlvlduals are

•
•

they cannot unduly mfluence program
they can get potential support from assets and/or estate
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The steps m fund ralsmg are

LIst suspects through the constttuency model

2 Convert the suspects to prospects USIng three mam CrIterIa

• lInkage • abIlIty

3 Convert the prospects Into mitIal donor

4 Convert InItial gIver to habItual donor

5 Increase the gIft

6 Secure specIal gIft

7 Secure major gIft

• Interest

The Development Process IS lIke a ladder where each step helps the people up from
one step to the next (1 e suspect, prospect, donor. repeat donor. upgraded donor, speCial
gIft, major gIft. bIg gIft. planned gIft)

In the Development PyramId. 7% of the donors are part of the base, whIle, the mIddle
section whIch IS 20% constItutes the upgraded gIfts, and the top 10% the major gIfts
MajOrIty of the clIents actually comes from the 10% of the donors whIle the base
normally proVIdes 20% of the funds

The top 10% started from the base and Invested less on the donor base But the
challenges IS to look at the donor base, If the orgamzatIOns are Investmg enough to be
able to move people up and begm those relatIOnshIps

The orgamzatIons must emphasIze that fund raIsmg IS a team process and about
relatIOnshIp - staff. board and donor whose roles must be noted The staff prOVIdes all
the preparatIon, fmds the prospects and maybe sets the meetmgs. etc On the other '
hand. the board members have

I ResponsIbIlIty for the legal entity,

2 ResponsIbIlIty for the Interface of the orgamzatIon and the commumty.

3 ResponsIbIlIty for stewardshIp ThIS mcludes

a Creatmg and maIntaInmg mISSIon

b Overseemg programs, defInIng polICIes

c PlannIng goab.. objectIves. strategIes

d Hmng, evaluatIng, fmng the chIef executive offIcer

e SecurIng and managIng adequate fmancIaI resources

f ASSUrIng effectIve use of human and fmanclal resources

4 ResponsIbIlIty for evaluatmg own composItIOn and performance
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The Five (5) Key Principles ofFund RalSlng are

a The Board alone IS ultimately responsible for attractmg fundmg resources to ensure
the financial vlablhty of the orgamzatlon and ItS programs

b The askmg for and glvmg money are natural processes, and need not be Viewed as
somethmg to be aVOided

•

•

•

•

People give money because they want to

People don't give unless they are asked

People give money to people with causes

People give money to success not distress
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c The Board members should help 10 prepanng the "case" which IS the rationale for
supportmg the orgamzatlOn, and be able to explam the case persuasively to
prospective donors

d Every Board member can do somethmg useful to support the fund raIsmg effort,
employmg hiS or her own sk111 and mterest

• Teamwork 90% preparation and 10% ask109

• Matlmg hsts, annual appeals, cultIvation

e MotivatIon of Board members IS most cntlcal and the most difficult task of all
Leadership IS the key

The sequence of planmng for fund raIsmg are

Gathenng facts about prehmmary needs, gift history, donor hiStOry, prospect base,

volunteer base, fund raIsmg vehicles, market studies, pubhc relations, resources
and techmcal and production support,

2 Determmmg and vahdatmg needs which mclude program and operatIOn, speCial
purpose, mmor and major capItal, and endowment ,

3 Consldermg vehicles under whIch are annual fund, speCial giftS, capital campaign,
and planned gift,

4 Consldermg markets,

5 Llstmg and evaluatmg resources,

6 Selectmg appropnate vehicles,

7 Determmmg goals,

8 Prepanng plans, and

9 Instalhng and usmg control mechamsms



SESSION 5

INCREASING EFFECTIVENESS BY SHARING EXPERIENCES,
RESOURCES AND INFORMATION

This sessIOn provides the participants with learnmg opportunities geared to enhance their capabilities
111 managmg their respective institutIOns

Group 1 NETWORKING IN THE AGE OF INFORMATION TECHNOLOGY
Dlscussant Tma Cuyugan, Assocmte EdltOr, CyberDyaryo, PLDT Foundatwn, Inc

One of the alternative and creative ways of network1Og IS the effectIve use of CODE-WAN, a new
1OformatlOn technology designed by PLDT Foundation to service Phlhpp10e NGOs and cIvil society
It umtes geographically-dispersed NGO groups and alhances through an electromc network, enabhng
them to 1Oform and be mformed qUIckly and efficiently The system resources of CODE-WAN - e­
matI, on-hne discussion board, Cyberdyaryo and web sites are used to full capacity 10 civIl society's
work of generat10g and exchang10g 1Oformatlon, advocat1Og for causes, and workmg for the betterment
of society m general

PLDT recommended that NGOs and coalItIOns Increase their famillanty about the system so they can avml
of Its features In the future Added to thiS, In order to have a lIvely, interactive network, NGOs have to reach
some sort of cntlcal mass In number of users and mformatlOn technology lIteracy and ease

Group 2 PROJECTING THE IMAGE OF NGOs AS EFFECTIVE PARTNERS AND
ADVOCATES

Discussant Ms Chub Miranda, Punla sa Tao Foundatwn

A non-government organizatIOn must have a clear Idea of Its VISIOn and mission to be able to project a
favorable Image Thus, posItlonmg IS a VItal conslderatlOn for every NGO

To determ10e the orgamzatlOn's pOSItion, tt tS essential to make an mdustry analySIS by tdentIfymg
other key players m the area It IS also tmportant to htghlIght the orgamzatlOn's compettttve advantage
over the rest of the players Hence, to establIsh a respectable pOSItion among competitIOn, the group
must create a umqueness so "tt does not get lost m the crowd"

On advocacy partnershtp, the NGOIPO may also conSider tappmg other orgamzatlOns to share ItS
POSttion ThIS strategy Will also encourage other non-threatemng orgamzatlOns to vOIce-out theIr
favorable stand on a certam Issue Pomters m media advocacy were also taken up

Group 3 COLLABORATING WITH PRIVATE SECTOR AND GOVERNMENT IN
ENLARGING A SECTOR'S ECONOMIC BASE

Discussant Atly Ibarra Malonzo, Natwnal Federatwn ofLabor Unwns

The resource person presented the expenence of the National FederatIon of Labor Umons (NFLU) m
terms of dealIng with the workers of rubber plantatIOns m BastIan He descnbed the transformatIOn of
the workers mto owners as the foremost problem encountered by the labor Union, entathng ngld
capabthty- butldmg programs

When the land was covered by the Agranan Reform Program, NFLU worked closely Wtth the line agenctes
m developmg the SOCial and economic capabtlItles of the workers As a result, the labor Union became an
actIve partner of the government agenCIes mvolved m the development of the workers
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The work expenence of NFLU with the management of bIg corporatIOns proved to be an advantage
because It provided them with management and professIOnal expertIse 10 runnmg the plantatIOn The
workers also realIzed that It was cntIcal for the assIstmg NGO to have access to resources and allIances
across sectors to support such a cause

Group 4 EMERGING TRENDS IN COMMUNITY ORGANIZING
Dzscussant Ms Fzdes Bagasao, CO-TRAIN

Based on the paradigm ShIft 10 development work (referto diScussion of Dan Songco), the new workmg
clImate of COn1n1Wlltv Orgamzmg IS defmed by Issues accordmg to geographIcal condItIOns Hence,
for the rural and upland areas communIty organIzmg Issues are on ancestral domam, tenure, economIc
productIOn, and enVIronment For the lowland areas, Issues pertam to agrarian reform and governance
speCIfically the mechanIsm for partICIpation and enablIng the communIty to be a polIcy-makmg body
On the other hand, trends 10 communIty organIzmg entaIl

• complex Issues that mclude advocacy, model bUlldmg/best practIces, Phlllppme Agenda 21
Information technology, and lInkage bUlldmg

• sustamabllIty of POs through such schemes as alternative household economICS

• need for commumty organIzmg practItIoners to speCialIze gIven theIr potential for bum-out But
the baSIC CommunIty OrganIzIng methodology of actIOn-reflectIOn-actIOn and the CrItical ten-step
approach remams the same

InSIghts from the group and the resource person were In terms of
• checkpOInts for IdentIfication and analySIS of Issues and needs whIch mclude the conduct of Issue,

IdentIficatIOn, groundworkmg, communIty assembly and role-playIng wIth why" as the keyword,
assessment of Issues which mclude analySIS of power and authOrIty

• determmmg whether the IdentIfied need IS a felt or a real need, and where crItical steps to be taken
should Include regular dIalogues With the people

• workmg With local leaders (formal and mformal) whIch IS Important 10 commumty orgamzmg but
thIS should not supersede the Importance placed on commumty members

Group 5 SHARING THE SOCSARGEN EXPERIENCE
Dzscussant Mr Ronald G Szson, Growth wzth Equzty zn Mzndanao (GEM)

The creatIOn of the Mmdanao Development Program III SOCSARGEN served as a vehIcle for Integrated
Area Development WIth focus on the MIndanao Growth Plan (MGP) Project Its ObjectIve IS to realIze
the maximum economic benefIts from mfrastructure mvestments

MGP adopted a multI-disciplInary approach to regIOnal development, formulated a development plan
framework development plan through a partICipative and consensus bUlldmg approach, helped the local
commumty Implement the actIOn plan WIth the ImplementatIOn approach adoptmg a leam-by-domg
methodology ThIS gave SOCSARGEN a name - a new mvestment destmatiOn It helped farmers get a
credIt faCIlIty WIth the Land Bank of the PhIlIppInes and taught grassroots orgamzatlOns how to do busmess

However, two-years to help people put up a new busmess IS short and there IS really a need for a
polItIcal WIll

SOCSARGEN also sees the need for more NGOs to help promote the economIc growth of the area for
the benefIt of the baSIC sector~



SESSION 6

SHAPING THE FUTURE DIRECTIONS
OF USAID'S CIVIL SOCIETY PROGRAM

The sesslOl1111tel1ds to solicit Inputs, Ideas and suggestIOns from the NGO/PO community '4lth regards
to USAID's Civil SOCiety Program

;'

HIghlights of the DIscussion

Partners and partiCipants were asked to reflect on thelf operations and proVide some mputs on the
directIOn of the USAID program They were also urged to do ,;ome major rethmkmg on this area and
work closely with the dgency focusmg more m the areas ofcommon agreement rather than on the areas
of disagreement

Responses and suggestIOns would be categonzed mto two areas

OperatIOnal Suggestions on how to Improve or change the program, prOVided they are tied with
present actIVities can be worked out dS these are wlthm operatIOnal mandate Others outSide of the
present actiVitIes however, are beyond USAID's authonty and as such, need higher authonty's
approval

2 In case the suggestions are operatIOnal, they must have to be pnontlzed or given focus In which
case, the USAID must also seek higher approval

The participants formed themselves Into small groups and proceeded With the dlScus';lons where one
from the group acted as presentor and the other acted as provocateur
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Summary of Session

The folloWIng were IdentIfIed as pnontles

A Areas of Operations

•

•

•

•

•

•

Support eXIstmg coalItIOn programs and encourage lInkages among coalItIOns

A "C1Vtl Soclety Academv - center for applIed research, collectIOn and dIssemInatIOn of best
practlce~ trainIng, even degree programs for young NGOIPO leaders, managers

Support trammg programs on fmancIng whIch WIll enhance NGO sustamabIhty

EstablIsh dnd <;ustam partnershIps between CIvIl SOCIety and LGUs VIs-a-VIS polIcy reform,
service delIvery and Jomt ventures

Put more emphaSIS on women, chIldren and youth sectors

ProVIde economic programs to transform CIVIl SOCIety InLO dynamIC enterprIses

B Areas of Focus

•

•

Expand decentralIzatIOn and governance programs anchonng on speCIfiC thematIC concern
(I e sustamable agrI- and agro-mdustrIalIzatlOn, enVironment, gender development, commumty­
based sustamable lIvelIhood)

Mmdanao as an area of development - capabIlIty-bUIldIng for newly surrendered combatants
In the MNLF areas

•

•

•

•

•

•

•

JustIce and peace

Techmcal plannmg and development

SOCIal preparatIOn to target benefICIarIes m SZOPAD areas

CoalItIon-bUIldIng

RegIonal development and plannIng

InstItutIOn bUlldmg

Development and mvestments

• ASSISt reforms m varIOUS areas

• Electoral process

• Income-opportumtles

• EducatIOn

• ChIld protectIon

• Health care

• JudICIary
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•

•

•

DIrect fundIng to POs/grassroots level, wmdows for assIstance for emergIng NGOs/POs

Focus on economIc empowerment

Strengthenmg of barangay mechamsms for governance
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ADB

ADWG

AFFLI

BSK

Bueo
CIIF

CMP
COIR

DAR

EPIC
FSP

IP
IPRA
JICA

KDF
LGU
MDFI
MSU
NACFAR
NGO
PCA
PD
PHIC

PKSMMN

PLDT

PO

SOCSARGEN
SPCPD
SPEED

SRA

SZOPAD
TUCP
ULRTF
VOCA

GLOSSARY

ASian Development Bank

AntI-DemolttIOn Workmg Group

ASIan-Amencan Free Labor InstItute

Bahkatan sa Kaunlaran

BUIldmg UOlty for Contmumg Coconut Industry Reform

Coconut Industry Investment Fund

CommuOlty Mortgage Program

Coconut Industry Reform Movement, Inc

Department of Agrarian Reform

Enhancmg People's IOltIatIve and CapabIlItIes

Flshenes Sector Program

Indigenous Peoples

IndIgenous Peoples RIghts Act

Japan InternatIonal CooperatIon Agency

Kamalayan Development FoundatIOn

Local Government UOlts

Magumdanao Development FoundatIOn Inc

Mmdanao State Umverslty

NatIonWIde CoahtIon of Flsherfolk for AquatIc Reform

Non-government OrgamzatlOn

PhIlIppme Coconut Authonty

PresIdential Decree

PhIlIppIne Health Insurance CorporatIOn

Pambansang Koahsyon ng mga Samahang Magsasaka

at Manggagawa sa Niyugan

PhilippIne Long DIstance Telephone Company

People's Orgamzatlon

ProvInces of South Cotabato - Saranggam General Santos

Southern Peace CouncIl for Peace and Development

StrategIC Program for EnhanCIng EducatIon and

Development In MIndanao

SOCial Reform Agenda

SpeCial Zone for Peace and Development

Trade Umon Congress of the PhIlIppmes

Urban Land Reform Task Force

Volunteers for Overseas CooperatIve Assistance
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Ms Evelyn Alcantara

Mr Jerome Alcantara

Mr EddleAhh

Ms Mlraflor Ahh

Mr Teodoro Amor

Ms FIdes Bagasao

Mr Rodolfo Baldemor

Ms FemIa Baldeo

Mr FrancIs Bahtaan

LIST OF PARTICIPANTS

Bahkatan sa Kaunlaran
170 A Mabml Street
San Juan, Metro Mamla
Telefax No 727-5280

Trade Umon Congress of the Phlhppmes (TUCP)
PGBA Compound
Maharhka and Masaya Streets, DIllman, Quezon CIty
Telefax No 921-9758

Mmdanao State UmversIty (MSU)
Tawl-Tawl College of Technology and Oceanography
Sanga-Sanga, Bongao, Tawl-Tawl

Raayat TaWl-TaWl AssocIatIon, Inc
7500 Sanga-Sanga, Bongao, Tawl-Tawl

Volunteers m Overseas CooperatIve Assistance (VOCA)
2nd Floor, CUP BUlldmg
A Roces Avenue corner Mother IgnacIa Street, Quezon City
Telephone No 415-6372
Telefax No 928-1943

Commumty OrgamzatIon Trammg &
Research Advocacy InstItute (CO-TRAIN)
80-A Malakas Street, Barangay PIOahan, Quezon CIty
Telephone No 426-2711
Fax No 927-7001

Development Management & Trammg StrategIes
SUIte I19, CK Busmess Center
Amorsolo cor Herrera Streets, LegaspI Vdlage, Makatl City
Telephone No 843-2711
Fax No 810-5787

Pearl S Buck FoundatIOn, Inc (PSBF)
5th Floor, PrudentIal Bank BUlldmg
1377 A Mabml corner Sta Momca Sts , Ermlta Mamla
Telephone No 525-7292
Fax No 526-0270

Volunteers m Overseas CooperatIve Assistance (VOCA)
2nd Floor, CUP Buddmg
Don A Roces Avenue cor Mother Ignacla St, Quezon City
Telefax No 928-1943



Datu Ed Banda

Atty Esmeraldo Batacan

Ms Ruby Beltran

Ms MIchelle Broemmelsiek

Mr Eugene Caccam

Mr Jeremy CaJmat

Mr Salvador Caluyo

Ms Lourdes CaOada

Mr Delfin Carlos

Ms MarIlyn Cepe

Madpet TrIbal Consultative CouncIl
Madpet, Cotabato CIty

League of Provmces of the PhIlIppmes

Sentro ng Manggagawang PIhpmo
36-A Matahno Street, Central Distnct, Quezon City
Telefax No 922-4958

Cathohc Rehef ServIces (CRS)
CBCP Bmldmg
470 General Luna Street
1002 Intramuros, Mamla
Telephone Nos 527-8331 to 35
Fax No 527-4140

PhIhppme Busmess for SocIal Progress (PBSP)
Phihppme SOCIal Development Center
Magallanes cor Real Sts , Intramuros, ManIla
Telephone No 527-7741
Fax No 527 3751

FrIends of FI1lpmo Migrant Workers (KAIBIGAN, INC)
Room B, Ben-lor Bmldmg
1184 Quezon Avenue, Quezon CIty
Telephone No 373-6893

Umted NGOs of Olongapo (UNO)
134 Otero Avenue
Mabayuan, Olongapo City
Telefax No (047) 223-2639

Federation of Multi-Urban Rural AssociatIOn
c/o Trade Umon Congress of the Phlhppmes
PGEA Compound
Maharhka and Masay Streets, Dlhman, Quezon CIty

NationWIde CoahtIon of Fisherfolk for AquatIC Reform
(NACFAR)
#1 Mamgo Street, UP VIllage, Dlhman, Quezon City
Telephone No 921-0482
Fax No 920-5824

NGO Techmcal Workmg Group for FISherIes
Reform and Advocacy (NGO-TWG)
57 Matahlmlk cor Mahngap Sts
Teacher's VIllage, West DIllman, Quezon City
Telefax No 433-3012
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Mr Jeremiah Completano

Mr LUIs Corral

Ms Crlstma Cuyugan

Mr Rlzaldy Daen

Rev MadJarm R T Dakula

Mr Dausay Daulog

Ms Alma Dela Paz

Ms Cora DeJa Paz
(ACDI)

Mr Ramon Denge

Mr Mario DenqUlto

Notre Dame Foundation for Chantable ActiVities
BIshop's ResIdence, Smsuat Avenue, Cotabato CIty
Telephone No (064) 211-954
Fax No (064) 217-184

Trade Umon Congress of the Phlhppmes (TUCP)
Democracy House
78 AB Maslkap St comer Maslgla St
Barangay Central, DIllman, Quezon CIty
Telephone No 924-9176
Telefax No 922-2185

PLDT Foundation
23/F PLDT Tower II, Ayala Ave, Makatl CIty
Tel Nos 894-5741/894-2960
Fax 894-543

St Joseph Commumty Center
16 Ehcano St , Olongapo CIty
Telephone No (047) 222-4031

Yakan Mmlstry Foundation
631 Canelar Street, Zamboanga CIty
Telefax No (062) 992-0041

Magumdanaon Development FoundatIOn, Inc (MDFI)
Boy Scout BUlldmg, Alunan Avenue,
Coronadal, South Cotabato

Kapwa Uphftment Foundation
427 Dunan St , luna SubdIvIsIOn
Matlna, Davao CIty
Telephone Number (082) 2962781
Fax (082) 648-66

Agricultural Cooperative Development International
2/F, CUP Bldg, Don A Roces Avenue cor
Mother IgnacJa Street, Quezon CIty
Telefax 928-1943

Upland NGO Assistance Committee (UNAC)
c/o PhllDHRRA
59-C Salvador St , Loyola HeIghts, Quezon CIty
Telefax Number 426-0385

Mondragon InternatIOnal Phds , Inc
Commumty Development Office
5/F, Mondragon House
324 Gil Puyat Avenue, Makatl City
Telephone Number 818-1506 to 09
Fax 810-7584



Gov Rosario DIaz

Mr Roger Dlmmel

Mr Clarence Dmgcong

Mr DIamadel Dumagay

Ms Joy Duran

Mr Kenneth EllIson

Ms LydIa Ennle

Mr Carmelo Enriquez

Mr Marlon Era

Ktdapawan, North Cotabato

Agricultural CooperatIve Development InternatIonal
(ACDI)
2/F, CUP BUIldmg, Don A Roces Avenue cor
Mother Ignacla Sts , Quezon CIty
Telefax No 928-1943

TSPI Development CorporatIon
2370 Nuestra Sra de AntonIo
Guadalupe Nuevo, Makatl CIty
Telephone No 892-5460
Fax 892-8389

NatIonal Economic Development Authority
(NEDA)
RegIonal Planmng & Development OffIce
ARMM Compound, Cotabato CIty
Telefax No (064) 421 1614

Andres Soriano FoundatIon, Inc
(ASF)
A Sonano AViatIOn Hangar
Andrews Avenue, Pasay CIty
Telephone No 834-0874
Fax 833-8681

AssocIates In Rural Development
7/F, ALPAP 1 BUIldmg
l40Alfaro St, Salcedo Village, Makatt CltV
Telephone No 893-9647
Fax 8339602

Vltarlch CorporatIon
8/F Chateau Verde I, Paslg CIty
Telephone No 843-3033
Fax 816-7236

Notre Dame EducatIonal AssocIation
Busmess Resource Center
Notre Dame of Dadlangas College
Manst Avenue, General Santos CIty
Telephone No (083) 552-3252

Corporate Network for Disaster Response
(CNDR)
c/o A Sonano Foundation
A Sonano AViatIOn Hangar
Andrews Avenue, Pasay CIty
Telephone No 834-0873/834-0874
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Ms Llbrada Evangeho

Mr Jaime Faustmo

Ms Soma Fernandez

Mr Ramon Flores

Ms Lorna Gabad

Ms Rosahnda Galang

Ms Vicky Garchltorena

Ms Eden Garde

Ms Remedios Geraldes

Ms Ma Pledad Geron

Ms Judy Gerommo

Bahkatan sa Kaunlaran TagUIg Center
170 A Mablnl Street San Juan, Metro Manila
Telejax No 727 5280

The ASia FoundatIon (TAF)
36 Lapu-Lapu Street, Magallanes VIllage Makatl CHy
Telephone No 832 1466
Fax No 833-9628

Shua'ra Nlsa FoundatIon, Inc
Housmg Project
7500 Bongao, Tawl-Tawl

Phlllppme Partnership for the Development of Human
Resources m Rural Areas (PhdDHRRA)
59-C Salvador Street, Loyola HeIghts, Quezon City
Telephone No 436-0702/436-0707
Fax No 426-0385

EducatIOnal Research and Development Assistance
(ERDA)
No 66 Lmaw St , Sta Mesa HeIghts, Quezon CIty
Telephone No 732-4327/743 0382
Fax No 732-3198

Phlllppme Human Rights InformatIOn Center
Telephone No 721 3482/773 886 to 88910c 47
Fax No 721-7814

Ayala FoundatIon, Inc (AFI)
Ayala Museum, Makatl Avenue, Makatl CIty
Telephone No 812-1191
Fax No 817-3209

Phlllppme Busmess for Social Progress (PBSP)
Phlltppme SocIal Development Center
Magallanes cor Real Sts , Intramuros, MantIa
Telephone No 527-7741
Fax No 527-3743

World VIsion Rehef and Development
55 Magmhawa St , U P VIllage, Dlltman, Quezon CIty
Telephone No 927-0676/921-0156
Fax No 921-9669

Department of Fmance (DoF)

ASlan-Amencan Free Labor Institute (AAFLI)
Umt 73, Zeta II CondommlUm
191 Salcedo Street, LegaspI VIllage, Makatl CIty
Telephone No 818-3283/892-ll07
Fat No 812-9669



Mr Eugene Gonzales FoundatIon for a Sustamable SocIety, Inc
(FSSI)
Ur11t E No 46 Samar Avenue
cor Scout Albano St
South Tnangle, Quezon City
Telefax No 282 8671

Mr Josehto GutIerrez Landbank - Mmdanao

Ms Saturmna Hamlh Christian Children's FundlNatlOnal Council for
SOCIal Development OrgamzatlOns (CCF)
8th Floor, Strata tOO BUlldmg
Emerald Avenue, Pasig CIty
Telephone No 631 3748
Fax No 631-2194/631 2198

Ms Ma Anna de Rosas-IgnacIo PartnershIp of Phlllppme Support ServIce AgencIes
(PHILSSA)
NGO Resource Center,
3rd Floor, Hoffner BUlldmg
Social Development Complex
Ateneo de Mamla Campus,
Loyola HeIghts, Quezon City
Telefax No 924 4532

Mr Eugene Raymundo Inocentes III NatIonal EconomIc Development AuthOrIty
(NEDA)
6th Floor, NEDA sa Paslg BUlldmg
Amber Avenue, Ortlgas Complex Paslg City
Telephone No 631-3748
Fax No 631-2194/631-2198

Ms Nenda Kman

Mr GIl Lacson

Mr NIck Langton

Mr Erme LIm

CooperatIve of Women m Health and Development
(COWHED)

TSPI Development CorporatIon
2370 Nuestra Sra de Antlpolo
Guadalupe Nuevo, Makatl City
Telefax No 892-8389

The ASIa FoundatIOn (TAF)
36 Lapu-Lapu St, Magallane~Village, Makatl CIty
Telephone No 832-1466/832 1477
Fax No 833-9628

Upland NGO Ass,lstance Committee
(UNAC)
c/o PhI1DHRRA
59-C Salvador Street, Loyola Heights, Quezon CIty
Telefax No 426-0385
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M., Myrna Lim

Mr Cesar Llporada

Mr Notan Lumbos

Ms Lynn Macdonald

Llkld Atong Masdajasang

Atty Ibarra Malonzo

Mr HIlarIO Manaog

Mr Rommel Martmez

Ms Janet MartIres

Mr DlOsdado Mendoza

Mr Antomo Mendoza

Notre Dame FoundatIOn for Charitable ActIVItIes
BIshop's Residence
Smsuat Avenue, Cotabato CIty
Telephone No (064) 42/ 1954
Fax No (064) 42/-7/84

Umted Nations Development Program (VNDP)
NEDA sa Makatt BuIldmg
106 Amorsolo St , Makatl City
Telephone No 892 06//
Fa>. No 8/6-406/

Southern Phlhppmes Councd for Peace and Development

ASIan-American Free Labor Institute (AFFLI)
Umt 73, Zeta II CondommIUm
191 Salcedo St , LegaspI VIllage, Makatl CIty
Telephone No 818-3282/892-1107
FaA No 812 9669

Southern Phlhppmes CouncIl for Peace and Development

National Federation of Labor Umons

NatIonwide Coalition of Flsherfolk for AquatIc Reform
(NACFAR)
I Mamgo St , V P Vtllage,
Dlhman, Quezon CIty
Telephone No 92/-0482
Fax No 912-8065

Eveho B Javier Foundation, Inc (EBJF)
26-D La Salle Street, Cubao, Quezon City
Telephone No 9/2-8064
Fax No 912-8065

Phlhppme Busmess for SOCIal Progress (PBSP)
PhllIppme Socml Development Center
Magallanes cor Real Sts , Intramuros, Mamla
Telephone No 527-7741
FaA No 527-3740

Save the ChIldren FederatIon
Phlhppme SOCIal Development Center
Magallanes cor Real Sts , Intramuros, Mamla
Telefax No 527-3740

Urban Integrated Consultants, Inc (UICI)
4th Floor, Columbmn BUlldmg, West Ave, Quezon CIty
Telephone No 928-548/
Fax No 927-0189



Ms Chukl Miranda

Mr BenJamm Montemayor

Mr Yusoph Muhammad

Mr Roberto NebrIda

Ms Rosemarie Nlerras

Ms Nancy Obl8S

Mr Rocky OlandIa

Ms Auxllmm Tolmg-Olayer

Mr Denms Ortblad

Ms Jessica Jmky Panes

Punla sa Tao FoundatIon
clo ASIssI Development FoundatIOn
VOlt 3-C Strata 200 Bmldmg, Emerald Avenue
Orttgas Center, Paslg CIty
Telephone No 632-1001
Fax No 632-7844

TSPI Development Corporation
2370 Nuestra Sra de Antlpolo
Gudalupe Nuevo, Makatl City
T( lepholle No 892-5460
Fax No 892-8389

Mmsupala EconomIC Development Foundation, Inc
AI-OBorhan Center, Don E Sero Street
(Luna Street) Cotabato CIty

Jaime V Ongpm FoundatIOn, Inc (JVOF)
8 C M Recto St St Joseph VIlldge, Bagmo CIty
Telefax No (074) 442-2648

AssocIates m Rural Development
7th Floor, ALPAP I Bmldmg
140 Alfaro St , Salcedo VIllage, Makatt CIty
Telephone No 893 9647/893-9760
Fax No 893-9602

Pearl S Buck FoundatIon, Inc
5th Floor PrudentIal Bank Bmldmg
1377 A Mabml corner Sta Momca Sts , Ermlta
Telephone No 525-7292
Fax No 526-0270

Gerry Roxas FoundatIon (GRF)
Gerry Roxas Trammg Center, Dayao, Roxas CIty
Telephone No (036) 621-1922
Fax No (036) 621-0538

PhllIppme Alliance of Human RIghts Advocates
Room 403, FMSG Bmldmg
9 Balete Dnve cor 3rd St , New Mamla, Quezon CIty
Telephone No 727 3886 to 95
TelefaxNo 721-7814

Labor Attache
V S Embassy

Andres SOriano FoundatIOn, Inc (ASFi)
A Sonano AVIatIon Hangar
Andrews Avenue, Pasay CIty
Telephone No 831-5398
Prn No 833-8681
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Mr Randolph ParcaslO

Ms Ma LUIsa Pizarro

Ms Evelyn Rasul

Mr VirgIlIO Roxas

Ms Gil Salazar

Mr Ronald Sison

Mr Dando Songco

Mr DaVid Stanton

Ms Romulo Tapayan

Autonomous Region for MuslIm Mmdanao
(ARMM)

American Chamber Foundation
2nd Floor, EqUldata BUlldmg
2310 Pasong Tamo ExtensIOn,
Makan City
Telephone No 816 2246
Fax No 812-4882

Mmdanao State UmversIty (MSU)
Tawl-Tawl College of Technology & Oceanography
Sanga-Sanga, Bongao, Tawl-Tawl

NatIOnal CoalItion of Flsherfolk for Aquatic Reform
(NACFAR)
#1 Mamgo St, UP VIllage,
DIllman, Quezon CIty
Telephone No 921-0482
Fax No 9205824

Phlhppme Busmess for Social Progress
(PBSP)
Phlhppme SOCIal Development Center
Magallanes cor Real Streets,
Intramuros, MantIa
Telephone No 5277741
Fax No 5273740

Growth with Eqmty Mmdanao Program

CODE-NGO
2nd Floor, lOS BUlldmg
30 Scout Tuazon cor Dr Lascano Sts
Quezon City
Telephone No 980-507/4lJ 8813
Fax No 372-3488

CARE PhIlIppmes
2159 Madre Ignacla Steet,
Malate, Mantia
Telephone No 5284001 to 03
Fax No 523-9413

Volunteers m Overseas Cooperative Assistance
(VOCA)
2nd Floor, CUP BUlldmg
Don A Races Ave cor Mother IgnacIa St ,
Quezon CIty
Telefax No 928-1943



Mr Marcelo Tenorio

Ms Edna Tesoro

Mr ReyTeves

Dep Mal Than

Mr Warren Ubongen

Ms Dommga Vl3do

Dr Warlito VIcente

Mr Rolando VIctorIa

Ms Agnes VIIlaruz

Mr Efren VIllasenor

Urban Integrated Consultants, Inc (UICI)
4th Floor, ColumbIan BUlldmg,
West Ave, Quezon CIty
Telephone No 928-5481
Fax No 927-0189

Save the ChIldren FederatIOn
Phlhppme Social Development Center
Magallanes cor Real Sts , Intramuros, Mamla
1eLefax No 527-3750

TAC Group, Mmdanao

Southern PhllIppmes CouncIl for Peace and Development

Mondragon FoundatIOn, Inc (MFI)
Commumty Development OffIce
5th Floor, Mondragon House
324 GIl Puyat Avenue, Makatl CIty
Telephone No 818 1506 to 09
Fax No 810-7584

Plan InternatIOnal, Inc
6th Floor, N & M BUlldmg,
Chmo Races Ave, Makatt CIty
Telephone No 890-7623
Fax No 890-7624

InstItute of PrImary Health Care (IPHC)
Davao MedIcal School FoundatIOn, Inc
InstItute of Pnmary Health Care CIrcumferential Road
Bucaca, Davao CIty
Telephone No (082) 226 2344
Fcu No (082) 221-3527

Alalay sa Kaunlaran sa Gltnang Luzon, Inc
582 Maharhka HIghway, Cabanatuan CIty
Telephone No (044) 463-1246
Fcu No (044) 463-5780

Gerry Roxas FoundatIOn, Inc (GRF)
Gerry Roxas Trammg Center,
Dayao, Roxas CIty
Telephone No (096) 621-1328
Fax No (096) 621-0538

Pambansang KoalIsyon ng Samahang Magsasaka at
Manggagawa sa Nlyugan (PKSMMN)
2nd Floor, CUP BUIldmg
Don A Roces Avenue cor Mother IgnacIa Sts , Quezon CIty
Telefax No 928-1943
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Mr John Grayzel
Mr MIke Calavan
Ms Chnstme IdqUlval
Mr Mike Hennmg
Ms LIsa Magno
Mr Jose Dulce
Mr Gerry Porta
M" Leah Cabuang
M~ May Brmgula
M" Mdddle Vtllanueva
Ms Myra Dy
M" Pnscilla del Bosque
Mr Mike Ydte~

Mr Jo~e Gdrzon
M" Ely~sa Tran
Mr Ernie WIJangco
M" Mancor dela Cruz
M~ Lma Jensen
M~ NIida Perez
Mr Robert Barnes

M" Vlctona Bunye
Mr Nicasio de Rosas
M" Ma CecIlia Genzola
Ms Ma Lourdes Suplldo
Mr Damaso Verhdo

M~ Ma Myrah Anddya
Ms Chdnto Cadorna
Ms Ludlvma Deklt
M" Manlou Galope
Ms Agnes Rosales

Ms Patncm Mulles
Mr Simon Gonzaga

Ms Manssa Reyes
Ms May Corpuz
Mr Mana Dayang
Mr Jimmy Leana
M<; Lorna Mendez
M~ Nellie Prepotente
Ms Ma Vlctona SantIago
Ms Angehtd Smpno

Amba~sadorThomas Hubbard
Mr David Potter
Ms Greta Morns
Dr Alexander Calata
Ms Mercedes Robles
Mr Michael Angelo David
Secretary Angel Alcala
Mr Roberto Padua
Mr Almdnm Ttllah
Sen Ramon Magsaysay
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USAIDlMamla/ENV
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USAIDlMamlalOED
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US Embassy
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CHED, Special Assistant for Mmdanao
ARMMlSPCPD, PolIcy AdVisor
Philippme Senate


