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EXECUTIVE SUMMARY

The mam ObjectIve of thIS study IS to develop a sImple but effectIve methodology to
collect basIc mformatIOn and then follow up the mternatIOnal emnronmental cooperatIOn
m Peru ThIS methodology WIll also allow to obtam mformatIOn about the resources
channeled by the PeruVIan Government (GOP) through "Fondo NaclOnal para las Areas
Naturales Protegidas por el Estado", (NatIOnal Fund for Natural Areas protected by the
State), PROFONANPE resultmg from the foreIgn debt swap

To attam the above mentIOned obJectIve, we have selected collected and analyzed
mformatIOn referred to two hundred twenty one proJects, whIch were lIsted as
envIronmental projects or projects WIth envIronmental component accordmg to the
followmg defimtIOns proposed by the study

EnVIronmental Projects the ones whose mam ObjectIve IS to mvestlgate, preserve,
use m a sustamable way and/or restore the ecosystems or some of ItS components, such
as water, aIr SOlI, vegetatIOn and fauna

Projects WIth EnVIronmental Component the ones whose mam ObjectIve IS not
envIronmental, but that raIse a change or Improvement m mfrastructure, creatIOn of
Jobs, or the sustamable use of natural resources that finally has an effect on the
Improvement of the qualIty of the enVIronment For example baSIC health water and
sewerage and rural development projects

On the other hand, the study classIfies the external financIal sources for envIronmental
projects or projects WIth envIronmental component m Peru m two categones

InternatIOnal Techmcal CooperatIOn Sources (non-refundable) bIlateral or
multIlateral agencIes or NGOs that collaborate WIth envIronmental projects or projects
WIth envIronmental component through resource grants,
FmancIal CooperatIOn Sources bIlateral or multIlateral agenCIes that through
concessIOnal loans to the PeruVIan Government, finance envIronmental projects or
projects WIth envIronmental component

The study conSIdered only the projects of US$ 20,000 or more bemg carrIed out m
1997, regardless of theIr startmg and termmatlOn date It was not pOSSIble to obtam the
necessary mforrnatlOn to dISaggregate the amounts mvested by the fundmg sources III

each project armually

The twenty more Important fundmg sources were selected accordmg to the amount
mvested through grants or concessIOnalloans The fundmg sources are the followmg

BIlateral Japan, UnIted States, Holland, Germany, Canada and SWItzerland

MultIlateral World Bank, Inter-Amencan Development Bank, European UnIon, World
Food Program, UnIted NatIOns Drug Control Program (UNDCP), InternatIOnal TropIcal



TImber Orgamzation (ITTO), Food and AgrIcultural OrganIZatIOn (F >\0), Global
EnvIronmental FacIlIty (GEF)

NGOs World WIde Fund for Nature, The Nature Conservancy, Misereor, NOVIB,
AgroAccIOn Alemana and CanadIan Center for StudIes and InternatIOnal CooperatIOn

From a more detaIled data analysIs It IS concluded that the non-refundable InternatIOnal
TechnIcal CooperatIOn contnbutes at the moment wIth 411 mIllIOn dollars to support
211 envIronmental prOjects and projects WIth envIronmental component m Peru On the
other hand, the FmancIal CooperatIOn contnbutes at the moment WIth 735 mIllIon
dollars m concessIOnal loans, to the e'{ecutIOn of ten projects WIth envIronmental
component (See attached dIagram)

When analyzmg the dIstnbutIOn of the contnbutIOns by type of fundmg source It was
found that the bIlateral sources are the ones that prOVIde a hIgher amount of resources
for the executIOn of envIronmental projects and projects WIth envIronmental component
Although the economIC contnbutIOn from NGOs IS low If compared WIth bIlateral and
multIlateral sources, these organIzatIOns are the ones that support the hIghest number of
projects natIOnWIde

More than 70% of the projects analyzed carry out resources conservatIOn and
sustamable management actIVIties, that IS to say, they are projects of the "Green Area"
accordmg to the strategIc areas of CONAM management

The envIronmental projects are focused m the SIerra and m the Jungle, speCIfically m the
Inca regIOn In the same way, the projects WIth envIronmental component are focused
m the SIerra and m the Inca regIOn

The results of the study show that the governmental organIZatIOns use most of the
economIC resources for envIronmental proJects, whereas for projects WIth envIronmental
component, most of the economIC resources are used by pnvate organIZatIOns

When analyzmg the debt for nature and sustamable development swap m Peru up to
now, the conclUSIOn was that thIS mechanIsm IS an alternatIve for the long-term
financmg of the envIronmental and natural resources (ENR) management m Peru At
the end of four years, PROFONANPE has obtamed a total amount of more than 16
ml1lIon dollars ThIS has allowed to Increase SIgnIficantly the finanCIal resources for the
NatIOnal System of Areas Protected by the State, though the funds aVailable for the
System are stIll InsuffiCIent

WIth reference to the trend of each type of fundmg source, It was found that (1)
multIlateral sources show a growmg mterest towards the support of purely
envIronmental projects of large scope, (11) bIlateral sources WIll contrIbute 'WIth a bIg
amount of resources through foreIgn debt swaps, and (m) finally, NGOs WIll mamtam

theIr trend to support a bIgger quantIty of small projects, actmg generally m a
coordmated way

II
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From a methodologIcal pomt of VIew, the study recommends to update the data of thIS
work usmg the i\nnual EvaluatlOn of the TechnIcal Cooperatlon published by SECTI
To dImInIsh the error wIth respect to the amounts of the projects It IS necessary to
e"Xchange mformatlOn among SECTI, the fundmg sources and the e"Xecutmg agencIes of
the projects

To tune up the methodology used It IS necessary to dISCUSS the defimtlOns of
EnVIronmental Project and Project wIth EnVIronmental Component so as to know WIth
more detail the e"Xact scope of each type of project

The stud" recommends to e"Xport the mformatlOn about projects to a fnendly database,
such as VIsual BasIc, Fo"\( Pro, Access or Dbase In thIS wav an automatIc operatIOn of
the mformatlOn would be attamed, so as to be completed wIth a penodlcal updatmg

Fmally dunng the ne"Xt years the mternatIOnal envIronmental cooperatIOn wIll mamtam
ItS current level of mvestment and m some cases WIll Increase Insofar as m the
practIce the solutlOn to envIronmental problems combme 'WIth the fight agamst poverty
the finanCIal resources would mcrease, because both GOP as some fundmg sources, WIll
not perceIve that envIronmental projects compete 'WIth the projects to relIef poverty, but
that they complement each other

III
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EXECUTIVE SUMMARY
Internatlonal CooperatIon for EnvIronmental and Natural Resources

Management In Peru (OngoIng projects In1997)

l InternatIonal Cooperation
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~ I
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t ," (loans) ; \ " 1 I nOn refundab\& (donatlons) ,
I r 10ptOjElcts '.... ., I 211 ptojects

t; ~ ,, 'US$ 7'~~12001000 " i L~_~r~~_7 _
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The evaluatIOn of DSDS carned out m Peru says that there IS not a umque pattern to
carry out these transactIOns, because each case has been treated m a specIal wav
Moreover, such evaluatIOn suggests that the future strategy for obtammg funds wIth
DSDS must be concentrated m the bl1ateral debt wIth the Pans Club, specIally of those
countnes wIth WhICh Peru has an Important concessIOnal debt These countnes are
Germany, BelglUm, Japan, Umted States, Spam, France and the Umted Kmgdom 6

On 22nd Mav 1997, the Fondo NaclOnal para e1 MedlO AmbIente (EnvIronmental
NatIOnal Fund FONAM) was created as an mtangible trust fund, that constttutes
another channel for funds commg from foreIgn debt swaps and grants from bIlateral and
multl1ateral sources These resources WIll be mvested m programs and projects onented
to the preservatIOn of the envIronment, envlfonment management strengthenmg and the
sustamable use of natural resources

Accordmg to Law 26793 through whIch FONAM IS establlshed the Board of DIrectors
IS presIded by the ConseJo NacIOnal para el MedIO Ambiente (EnVIronmental NatIOnal
CouncIl, CONAM) The Mimstry of Economy and Fmance and the Mimstry of
Agnculture are the other two mstttutIOns that represent the Government On the other
hand, envIronmental NGOs, the NatIOnal ConfederatIOn of Pnvate EntrepreneurIal
InstItutIOns (CONFIEP), and the umversItIes represent the pnvate sector

Accordmg to declaratIOns of CONAM ExecutIve Secretary, Paul Remy, up to now
CONAM has not captured any type of funds 7

The present report conSIders the non-refundable contnbutIOns of the mternatIOnal
technIcal cooperatIOn, the contnbutIOns of the financIal cooperatIOn and finally the debt
for nature and sustamable development swaps, channeled through PROFONANPE, for
envIronmental projects bemg carned out

CLASSIFICATION OF PROJECTS AND FUNDING SOURCES

Due to the amplItude of the envIronmental tOpIC, the selected projects were dIVIded mto
envIronmental projects and projects WIth envIronmental component

In addItIOn, contnbutIOns from fundmg sources and from financmg sources were
subdIVIded mto bIlateral sources, multl1ateral sources and Non-Governmental
OrgamzatIOns (NGOs)

6CharpentIer, S Gumand, L ,Obregon L y P Nieto 1996 CanJe de Deuda par Naturaleza
FmanClamlento de la GestlOn Amblenta1 en el Peru CONFIEP-Proyecto USAID 157p
7, Congreso Establece Nuevo Fonda Amblental EqUIlIbrIa No 6 JulIo-Agosto 1997
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PROJECT CLASSIFICATION
EnvIronmental Projects the ones whose mam objectIve IS to InVestigate, preserve
use In a sustaInable way and/or restore the ecosystems or some of Its components, such
as water, air soIl, vegetatIOn and fauna
Projects wIth EnvIronmental Component the ones whose mam objectIve IS not

envIronmental, but that ralse a change or Improvement In Infrastructure, creatIOn of
Jobs, or the sustamable use of natural resources that finally has an effect on the
Improvement of the qualIty of the enVIronment For e'\ample basIc health water and

sewerage and rural development projects

CLASSIFICATION OF FUNDING AND FINANCIAL SOURCES
BIlateral sources the governments of the developed countnes or theIr official agencIes
General Countervalue Funds are also Included
MultIlateral sources InternatIOnal organIzatIOns for cooperatIOn such as the World
Bank and the Inter-Amencan Development Bank and any other source that obtams at
the same tIme resources from Its member countnes, for e'\ample the European
Community CommISSIOn
Non-Governmental OrgamzatIOns pnvate InstItutIOns, normally non-profit
foundatIOns from developed countnes, that contnbute WIth the preservatIOn of the
natural resources and the sustamable development of the developmg countnes In thIS
category are mcluded all the pnvate voluntary orgamzatIOns, known as PVOs and the
mstitutIOns and organIzatIOns of mternatIOnal techmcal cooperatIOn establIshed abroad
(EN/EX)

EVOLUTION OF
COOPERATION

THE INTERNATIONAL ENVIRONMENTAL

i..

i..

i..

ii..

j..

i
-'

The mternatIOnal envIronmental cooperatIOn becomes Important In Peru, as well as m
other LatIn Amencan countnes, as a consequence of the mitiatIves taken smce the end
of the SI'\tles by unIverSities and environmental NGOs These organizatIOns 8, InspIred
by the worldWIde growmg conSCIOusness about the enVIronment after the Stockholm
Conference of 1972 and because of the lIttle Importance gIven to the enVIronment In
Peru m terms of the Government s Budget, started to request funds from mternatlonal
cooperatIOn sources These funds were requested to carry out natural resources
management proJects, ecosystems recovery proJects, and suggestIOns on environmental
laws and polICIes

Dunng the second half of the SIxtIes, the Umted NatIOns Food and Agncultural
OrganIzatIOn (FAO), made an Important contnbutIOn to the Forestry School at the
UmversIdad NacIOnal Agrana La Molma, to support the actIVItIes of WIldlIfe and
protected areas research and management Smce 1970, mternatIOnal envIronmental
NGOs started to support projects focused on bIOdiverSIty conservatIon The World

8Among them we can find Umversldad Agrarza La Mofzna fa Socledadpara fa ProlecclOn de fa
Naturafe=a (Nature ProtectIOn Society - SOPRONA) fa AsocIaclon Peruana para fa Conservaclon de fa
Naturale=a (Nature Conservancy Peruvian ASSOCiatIOn - APECO) y fa FundaclOn Peruana para fa
ConservaclOn de la Naturafe=a (Pro-Naturale=a)

8



Wide Fund for Nature (WWF) started these actIOns m the Manu NatIOnal Park,
followed by the Frankfurt Zoology SocIety, The Nature Conservancy (TNC), WIldlIfe
ConservatIOn FoundatIOn and ConservatIOn InternatIOnal (CI) Q

The contnbutIOns commg from these NGOs were channeled mitially through the
Government and two or three PeruVIan NGOs Now m Peru there are near one hundred
and thirtY four NGOs and non-profit aSSOCiatIOns dedIcated to the envIronmental
protectIOn and the fostermg of sustamable development From thIS total, appro'(Imatelv
sntv organIZatIOns are purely envIronmentalIst and/or conservatIOnIst 10 Most of them

depend on e'(ternal financmg for theIr projects and actIVitIes

At the end of the eIghtIes and at the begmnmg of the nmetIes, multIlateral agenCIes such
as the InternatIOnal Bank of ReconstructIOn and Development (IBRD) and the Inter
Amencan Development Bank (IDB) started to mclude envIronmental concerns m all the
aspects of theIr tasks Smce the UN Conference on EnVIronment celebrated m RIO de
JaneIro m 1992 the global envIronmental agenda went from a merely conservatIOnIst
VIew to another VIew that mcluded the Improvement of the populatIOn's qualIty of lIfe,
whIch IS summarIzed m the concept of "sustamable development" Consequently, the
financmg of envIronmental projects mcreased because they mcluded Issues such as baSIC
dramage, waste dIsposal, air and water pollutIOn, renewable energy and rural
development

AddItIonally, most governments from developed countnes mcluded m theIr cooperatIOn
polICIes, as one of the most Important aspects, the need to protect the enVIronment and
to manage natural resources m a sustamable way The German government was the first
one to support envIronmental projects m Peru So, m 1972, the German Agency for
InternatIOnal Techmcal CooperatIOn (GTZ) helped WIth the 'VIcufias' Project at Pampa
Galeras NatIOnal Reserve

The contnbutIOns of the mternatIOnal cooperatIOn have been of great Importance to keep
and strengthen the NatIOnal System of PeruVIan Protected Areas (SINANPE) Smce the
eIghtIes, these contnbutIOns have been channeled through dIfferent PeruVIan and
mternatIOnal NGOs and smce 1995, through PROFONANPE

Some fundmg sources have started to channel resources dIrectly through the natIOnal
admimstratIOn to manage protected areas Both the DIrector Plan of the NatIOnal
Svstem of Natural Protected Areas (SINANPE), and the Trammg Program were
developed WIth the support of the mternatIOnal cooperatIOn II

To sum up, the mternatIOnal cooperatIOn on enVIronment m Peru has mcreased dunng
the last two decades Due to the fact that the natIOnal financmg sources for
envIronmental projects are stIll mCIpient m the country, the mternatIOnal cooperatIOn IS

of great relevance to ensure the long-term financmg of the ENR management

9Carlos Ponce ComUTIlCaClOn Personal
IOProterra 1993 Dlrectono Amblental Pemano Lima
llComlte NaclOnal Preparatono del I Congreso Latmoamertcano de Parques NaclOnales y Otras Areas
Protegldas Informe Naclonal Sistema de Areas Naturales Protegldas por el Estado 1997

9



CHAPTER 2 METHODOLOGY

Before descnbmg the methodology of the study, we are gomg to present a senes of
assumptIOns and categones prevIOuslv defined by the authors, whIch are key to
understand the selectIOn and analysIs of the data

ASUMPTIONS AND CATEGORIES OF THE STUDY

o The study classIfies the external finanCIal sources for envIronmental projects or
projects wIth envIronmental component m Peru m two categones

Non-refundable techmcal cooperatIOn sources (bIlateral and multIlateral agencIes and
NGOs) that collaborate WIth envIronmental projects or projects WIth envIronmental
component through resource grants

• FmancIal cooperatIOn (bIlateral and multIlateral agenCIes) that through concessIOnal
loans to PeruVIan government (GOP), finance envIronmental projects or projects WIth
envIronmental component

• The study takes mto account the debt for nature and sustamable development swaps
as a speCIal financmg mechamsm, through WhICh the debt or part of It turns mto grant
to support envIronmental projects or projects WIth envIronmental component

• The projects reVIewed were dIVIded mto two categones EnVIronmental projects and
projects WIth envIronmental component, accordmg to the defimtIOn shown m chapter
I In practIce, the dIVISIOn of the projects mto envIronmental or WIth envIronmental
component was done takmg as a baSIS ItS claSSIficatIOn as such made by the fundmg
sources The tItle of the project and the descnptIOn of the project obtamed m the
mformatIOn of the ExecutIve Secretanat for InternatIonal Techmcal CooperatIOn of
the Mmistry of the PreSIdency (SECTI) were also conSIdered to claSSIfy the projects

• For the projects WIth envIronmental component It was not pOSSIble to disaggregate
the exact amounts aSSIgned to envIronmental actIVItIes therefore the economIC
contnbutIOns to the envIronmental actIVIty m thIS kmd of projects are bemg
overestImated

• The mam baSIS of mformatIOn IS the one prOVIded by the fundmg sources, both to
SECTI and to the consultants of thIS studv

• The study conSIdered only the projects of US$ 20,000 or more bemg carned out m
1997, regardless of theIr startmg and termmatIOn date It was not pOSSIble to obtam
the necessary mformatIOn to dlsaggregate the amounts mvested by the fundmg
sources m each project annually In addItIOn, we do not conSIder appropnate to work
WIth annual mvestment averages, because the fundmg sources mformed that m very
few cases a project IS developed WIth SImIlar expendItures each year

10



• The results presented m the report refer e'\clusively to the contnbutIOns of the
fundmg and financIal sources to the executIOn of the proJ ects That IS to say, they do
not mclude the contnbutIOns of the natIOnal counterpart

• Although m the project selectIOn process and Its later presentatIOn, the General
Countervalue Funds have been consIdered separately, at the time of presentmg the
totals the contnbutIOns of the Countervalue Funds have been added to the countnes
or multIlateral agency that grants the aid For example, the contnbutIOns from
General Countervalue Funds Peru Canada are part of the total of the CanadIan
cooperatIOn

• A classIficatIOn of the mam envIronmental actIvItIes based on the seven
em Ironmental Issues or problems suggested by USAIDIPERU- IS proposed by the
study To faCIlItate the analysIs, the twelve proposed actIvIties were grouped mto the
three large strategIC areas of the EnVIronmental NatIOnal CouncIl's (CONAM)
management green, brown and blue areas Only one kmd of pnonty actiVIty was
assIgned to each project, regardless of the fact that the project mcludes more than one
type of actIvIty

CLASSIFICATION OF PRIORITY ACTIVITIES
Proposed ActIVIties CONAM Areas

Sustamable Agnculture I Rural Development
Forestry Green Area
BIOdIversIty ProtectIOn I Protected Areas
Sustamable Management of Natural Resources
Legal System / Natural Resources PolICIes
EnVIronmental AdequatIOn Mmmg / Industry I FIshenes
Urban Areas Brown Area
Water I Coastal Resources
Legal System I EnVIronmental PolICIes and RegulatIOns
Renewable EnergIes I ClImatIC Change
EnVIronmental EducatIOn Blue Area
InstItutIOnal Strengthemng

COLLECTION OF SECONDARY DATA

The job started WIth a prelImInary analySIS of the dIverse fundIng sources and the types
of InternatIOnal cooperatlOn In the country Then the fundIng sources that help
envIronmental projects or projects WIth envIronmental component WIth grants, were
claSSIfied Into three large groups bIlateral fundIng sources, multIlateral fundIng sources
andNGOs

12USAIDIPERU 1995 EnVIronment and Natural Resource Management In Peru A Strategy for
USAID/PERU ASSIstance LIma
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BesIdes, fundmg sources that finance projects wIth envIronmental component through
loans, were classIfied m a separate group

Once defined the scope of work, the collectIOn of secondarY data stage started Two
recent publIcatIOns of the ExecutIve Secretanat for InternatIOnal Techmcal CooperatIOn
of the Mmlstry of the PresIdency -SECTI were used as basIc matenal The publIcatIOns
are EvaluacIOn de la CooperacIOn Tecmca InternacIOnal en el Peru (EvaluatIOn of the
InternatIOnal Techmcal CooperatIOn m Peru), 1994-1995, and Programa Anual de la
CooperacIOn Tecmca InternacIOnal en el Peru, 1996-1997 (Annual Program of the
InternatIOnal Techmcal CooperatIOn m Peru, 1996-1997)

EvaluatIOn of the InternatIOnal Techmcal CooperatIOn III Peru, 1994-1995

ThIs IS today the most complete publIcatIOn regardmg the mformatIOn about all the
projects of the mternatIOnal techmcal cooperatIOn m Peru SECTI mtends to publIsh
annually such evaluatIOn, even though at present only the 1994-1995 verSIOn IS
aVailable The 1996 verSIOn IS stIll m preparatIOn and It IS consIdered that It WIll be
publIshed m the last quarter of 1997 The 1994-1995 evaluatIOn presents an analySIS of
the role fulfilled by each fundmg source, an analySIS of the resources assIgned by each
fundmg source, the subject and geographIcal areas that receIve the aid, and finally, a lIst
of proJects

Withm the claSSIficatIOn of the subjects m the document, there IS the sector
"EnvIronment", consIdered by SECTI as the area whIch IS the least cared for by the
mternatIOnal cooperatIOn Nevertheless, as SECTI mentIOns thIS IS because most of the
projects focused on thIS area mvolve a mam component of rural, socIal and productIve
development, thus many times projects that could be considered as envIronmental, are
mcluded m other areas

Annual Program for InternatIOnal Techmcal CooperatIOn III Peru, 1996-1997

At the begInnmg of 1997 the 1996-1997 Program of the InternatIOnal Techmcal
CooperatIOn was publIshed ThIS document IS produced to onent the allocatIOn of
resources from the fundmg sources m programs, projects and actIVItIes IdentIfied for the
short and medIUm term, accordmg to the development goals and strategIes defined by
the government and the pnonties of the mternatIOna1 techmca1 cooperatIOn for the
penod 1996-2000 As m the prevIOUS case, SECTI mtends to publIsh these programs
every year

Although the level of detaIl of the projects presented IS very thorough, there IS no
mformation about the SituatIOn of each one of them It IS not known If each project IS at
a stage of Idea, profile, negotIatIOn, m the process of approval or m executIOn

However, for the purpose of thIS study, It was a good complement for the prevIOUS
document

12
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I\s It has been mentIOned, both publIcatIOns served as startmg pomt to the desIgn of the
11st of fundmg sources from whIch mformatIOn should be obtamed, and to elaborate a
tentatIve llst of the e'(ecutmg agencIes that should be consulted about the
ImplementatIOn of theIr projects

To be able to classIfy the projects mto envIronmental and projects wIth envIronmental
component, a descnptIOn of each one was reqmred For thIS reason, computenzed
mformatIOn about all projects m e'(ecutIOn on the followmg subject areas of cooperatIOn
was asked to SECTI

a) Social Infrastructure BaSIC samtatIOn (water and dramage)
b) TechnologIcal transfer ProfeSSIOnal and technIcal trammg, research, studIes and

counselmg
c) ProductIve Development Small mlcro-enterpnse (urban and rural), agnculture

and hvestock, energy, agnbusmess and agroe'(ports, natural resources
management and conservatIOn, small-scale fishmg, mmmg, commerce

d) EnVIronment AIr, water soIl, fauna refore~tatIOn, envIronmental conservatIOn,
pub11catIons, rules, others

e) AlternatIve Development AlternatIve crops

COLLECTION OF PRIMARY DATA

Once defined a prelImmary lIst of the fundmg sources, WIth Its correspondmg projects
and e'(ecutmg agencIes, a dIrect data collectIOn was started, decIdmg to consult mamly
the financial sources, leavmg the executmg agencIes as a second optIOn

Several methods were used m the search of mformatIOn The first was to deSIgn and
send to the fundmg sources a questIOnnaire where data about the aid of the mstitutIOn to
envIronmental ImtiatIves m the country was requested ThIS questIOnnaire IS shown m
appendI'( 1

The questIOnnaire was dehvered personally, or by fax, to the most Important bIlateral or
multIlateral agenCIes m Peru Some mternational NOOs also receIved the questIOnnaire,
espeCIally those WIth a long hIStOry of aid to the envIronmental management m the
country Apart from the mformatIOn about projects m executIOn mformatIOn about the
trends of the fundmg sources future aid to envIronmental Issues was requested

Other means of obtammg mformatIOn were the dIrect mterviews WIth the offiCIals of the
mternatIOnal cooperatIOn related to the enVIronment Through these mterviews, the
mformatIOn obtamed m the questIOnnaireS was completed and confirmed

INTERNET was a thud means of data collectIOn It constItuted an addItIOnal source to
obtam up-to-date mformatIOn about multIlateral and bIlateral agenCIes and NOGs
VISIts to Home Pages and Bulletms of the most Important mternatIOnal cooperatmg
agenCIes were made

13



Fmally, a vanetv of reports from bIlateral cooperatmg agencIeS \',ere revIewed Some
embaSSIes penodlcally Issue reports and bulletms where aspects of theIr technIcal and
financial cooperatIOn IS explamed m detml

DATA PROCESSING

SImultaneous to data collectIOn, formats were prepared for the entry of data of each
project clasSIfied as envIronmental or project wIth envIronmental component accordmg
to the type of fundmg source (bIlateral, multIlateral or NGO) As can be apprecIated m
the charts of appendl'{ III, data was orgamzed to facIlItate ItS companson

The table analysIs mcluded calculatIons of the amounts contnbuted by each type of
fundmg source, the quantItIes contnbuted by each source the selectIOn of sources' most
favored geographIcal areas, the most common actIVItIes, the type ot executmg agenCIes,
among other tOpICS that can be apprecIated m Chapter 3

BeSIdes, the preparatIOn of mdlvldual data sheets about the mam fundmg sources was
started, WIth the technIcal cards about the projects financed by these same sources

DATA VALIDATION

In order to venfy the data obtamed and to dImInIsh the posslbIlItles of error, espeCially
about figures of the proJects, cross mformatIOn about projects was used, havmg
consulted about the projects WIth two or three dIfferent sources of mformatIOn
Checkmg of mformatIOn was done both personally and by telephone, fa'<: or e-mml

In some cases lIsts of projects were sent to the correspondmg financmg sources, so as to
confirm the numbers or venfy the contmUIty of certam projects ThIS process meant a
constant correctIOn and tunmg up of the amounts and detmls of the projects ThIS,
together WIth the data analySIS and the preparatIOn of the graphIC of Chapter 3, was the
final part of the study

COMPUTER SUPPORT

The texts of the present study were prepared m Word The tables and graphICS were
done m Excel Accordmg to USAIDIPERU reqUIrements, both the te'<:t and the tables
are also aVaIlable m dIskettes m WordPerfect 5 2 and m Lotus -+ 01

The mformatlOn shown m the tables, as wIll be dIscussed m Chapter 6, should be
e'<:ported to a fnendly data base, as Access, Fo'<: Pro or Dbase III Plus In thIS wayan
automatIC operatIOn of the mformatIOn would be attamed, so as to be complemented
WIth a penodlcal updatmg

14
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CH.\PTER 3 MAIN EXTERNAL FUNDING AND FINANCIAL SOURCES TO
ENVIRONMENTAL AND NATURAL RESOURCES MANAGEMENT IN PERU

at the t\\'o hundred and twenty one projects selected by the study two hundred and
eleven receIve 411 mIllIon dollars as non-refundable contnbutlOn from the mternatlOnal
technIcal cooperatIOn The remammg ten are projects financed by concessIOnal credIts
amountmg to 735 ml1lIon dollars A complete lIst of all the projects can be found m the
seven tables mcluded m appendIx III

When dIfferentIatIng between envIronmental projects and projects WIth envIronmental
component, It can be observed that the selected one hundred and five projects WIth
envIronmental component are financed both by grants from the mternatlOnal
cooperatlOn and by external credIts The one hundred and sIxteen envIronmental
projects receIve grants only from the mternatlOnal cooperatlOn

Due to the fact that financIal cooperatlOn IS used only for projects WIth envIronmental
component, we WIll SImplIfy data analysIs divIdmg the umverse of study mto two large
categones envIronmental projects and projects WIth envIronmental component
Next there IS a bnef analySIS of the results obtamed WIth regard to the onentatlOn of the
finanCial resources accordmg to the type of fundmg source the mam area of
envIronmental actIVIty, the geographIcal 10catlOn of the projects and the type of
executmg agency

It IS Important to clarIfy that It was not pOSSIble to disaggregate the amounts of some of
the projects financed by many mstltutlOns at the same tlme So, these projects were not
conSIdered to calculate the totals of the mam fundmg sources presented m tables 1 and
2

ENVIRONMENTAL PROJECTS

EconomIC ContnbutIon from the Mam Fundmg Sources

Table 1 shows the economIC contnbutlOn and the number of projects of the seventeen
mam fundIng sources for envIronmental projects It IS Important to hIghlIght that the
data shown refer to projects m executlOn m 1997, regardless of the startIng year of the
project So, the positIOnmg of the fundmg sources must be mterpreted as a trend, whIch
would vary If the amounts mvested m each project year after year were conSIdered

The three most Important fundmg sources for purely envIronmental projects are
Holland, the European Umon and the Umted States (see graph 1) Holland's
contnbutIOn stands out because It surpasses m five mIllIOn dollars that of the European
Umon ThIS figure, apart from bemg an mdicator of the mterest of the Dutch
cooperatIOn on enVIronment, IS the result of the clarIty and accuracy of the mformatlOn
prOVIded by Holland
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It must be hIghlIghted that whIle Holland and the European Umon support ten and
thIrteen proJects, respectIvely, the Umted States supports only three projects

The World Food Program, SWItzerland Canada and Germanv follow In Importance the
above mentIOned fundmg sources Finally, It can be observed that the contnbutIOns
trom Non Governmental OrganIzatIOns, such as World WIde Fund for Nature (WWF),
The Nature Conservancy (TNC), Agro ACCIOn Alemana and the CanadIan Center for
InternatIOnal StudIes and CooperatIOn (CCECI), ranks between 1 and 4 mIllIOn dollars
The World WIde Fund for Nature being the mam fundmg source

Although the Inter-Amencan Development Bank IS baSIcally a financial source, It
appears In table 1 and also In graph 1 because at the moment It supports two
envIronmental projects through the means of non-refundable techmcal cooperatIOn

Table 1
EconomIC ContrIbutIOn And Number Of ProJects Of The Mam Fundmg Sources

For EnVIronmental Projects In Peru*

""Data referred to projects m executIOn m 1997, regardless of the startmg year of the
project

I·

•·
I

i

i..

•

•..
II!..

III

III

Funding .S~q~r~~~ '_ ~ /#~~ ]Type of Source
Jr"" "'t:~ ~""';. '" -.MJ ,>r>'" ~ i
.......... ~-I-"- ~ ... .......- ~

't J "vt. .",. t

Total
Contrlb

16



Structure of the economIC contributIOn by type of Fundmg Source

In graph :2 It can be observed that 52% (correspondmg to 63 mIllIon dollars) of the
economIC contnbutIOns for enVIronmental projects come from bl1ateral sources
MultIlateral sources contnbute WIth 48 mIllIon dollars, that IS to say, thIrty srI( per cent
and finallv NGOs contnbute WIth 12%, amountmg to 15 mIllIon dollars

The dIsaggregated contrIbutIOns of each type offundmg source are shown m graphs 3, 4
and 5 Among the bIlateral sources, Holland stands out WIth Its 23 mIllIon-dollar
contnbutIOn It IS followed m decreasmg order by UnIted States, SWItzerland, Canada
and Germany, whose contrIbutIOns are between 16 and 6 mIlllon dollars

As shm;vTI m graph 4, the five Important multIlateral sources are the European Umon (19
mIllIon dollars), followed by the World Food Program, the InternatIOnal TropIcal
TImber OrganIZatIOn (lTTO) and Food and Agncultural OrganIzatIOn (FAO), WIth
contnbutIOns between 9 and 3 mIllIon dollars

Among the non governmental organIZatIOns, WWF and TNC stand out, WIth
contnbutIOns hIgher than 2 5 mIllIon dollars Then one can observe NGOs such as as
AgroAccIOn Alemana the Centro Canadiense de EstudIOs y CooperacIOn InternacIOnal
(CanadIan Center for StudIes and InternatIOnal CooperatIOn) and NOVIB and two North
Amencan foundatIOns Mac Arthur FoundatIOn and MobIl FoundatIOn The amount of
contnbutIOns of theses NGOs IS between 1 5 mIllIon and 500,000 thousand dollars (see
graph 5)

DIstributIOn of EnVIronmental Projects by Mam Area of ACtiVIty

In graph 6 It can be seen that 71 % of the envIronmental projects mclude actIVItIes
claSSIfied withm the "Green Area" or sustamable use of the resources accordmg to the
CONAM claSSIficatIOn The actIVItIes claSSIfied wIthm the Green Area are sustamab1e
agnculture and rural development, forestry, natural resources polICIes, bIOdIverSIty
protectIOn and natural resources sustamable management Among these actIvItles the
last two are the ones that receIve the larger quantIty of economIC resources (see graph
7)

In the "Blue Area" of conSCIOusness and envIronmental educatIOn, that mcludes
actIVItIes of mstItutlOnal strengthenmg and envIronmental educatIOn, 16% of the
projects IS SItuated Most resources are mvested m mstItutlOnal strengthenmg (see graph
7)

Fmally, wIthm the "Brown Area", referred to the fostenng and control of envIronmental
qualIty, 13% of the environmental projects is concentrated The actiVities of thiS area
mclude the environmental adequatiOn of the mdustrIes, preventiOn and control of urban
pollutiOn, water and coastal resources, the promotIOn of renewable energy sources and
an approprIate enVlTonmental pollcy As It is shown m graph 7, the preventiOn and
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Graphic 3

ContrIbutIOn from Bilateral Sources for EnvIronmental Projects m Peru
(Projects m Etecutlon m 1997)
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GraphIc 7
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control of water pollutIOn and coastal resources IS the type of actIVIty that receIves more
resources

The smaller concentratIOn of projects m the Brown Area reflects the tendencv of the
fundmg sources to focus theIr envIronmental contnbutIOn m the other two areas The
ImplementatIOn of projects m the Brown Area depends m great part on the pnvate
enterpnses, and these ones are not used to receIvmg non-refundable mtematIOnal
cooperatIOn In thIS respect, the mtematIOnal commumty IS explonng new mechanIsms
of cooperatIOn that Involve the pnvate enterpnse m the ImplementatIOn of
envIronmental projects Projects of JOInt ImplementatIOn presented to the ConvenclOn
Marco de las NacIOnes Umdas sobre el CambIO ClImatico (UN Frame ConventIOn on
ClImatIC Change) are an example

DIstnbutIOn of EnVIronmental Projects m Peru's Natural RegIOns

In graphs 8a and 8b the geographIcal dIstnbutIOn of envIronmental projects can be
apprecIated More than 80% of the projects IS located In a regIOn In partIcular and only
19% of the projects have a natIOnal dIstnbutIOn Moreover, 42% of the projects are
located In the Jungle, 33% In the SIerra, 24% In the coast and only 1% In the PeruVIan
sea

DIstnbutIOn of EnvIronmental Projects m Peru's PolItIcal RegIOns

As can be observed m graph 9, the Inca regIOn IS the most favored by the presence of
envIronmental proJects, It IS followed by MarlategUI, Noronental del i'vlarafion (Renom),
LIma and Grau RegIOns AreqUIpa and Chavm are the regIOns WIth the smallest amount
of envIronmental projects

DIstnbutIon of EconomIC Resources by Type of Executmg AgenCIes

In graph 10 It can be observed that a hIgher quantIty of natural resources (69 mIllIon
dollars) IS focused on governmental executmg agenCIes 58 mIllIon dollars are onented
onto pnvate executmg agenCIes Nevertheless, pnvate agenCIes execute a hIgher
quantIty of proJects, espeCIally the ones financed by non-governmental organIzatIOns
MultIlateral sources focus theIr support on governmental organIzatIOns, whIle bIlateral
ones dIVIde the contnbutIOns between the publIc and pnvate enterpnses

PROJECTS WITH ENVIRONMENTAL COMPONENT

In the analySIS of the projects WIth envIronmental component are shown figures that, m
some way, overestImate the Investment In envIronmental management ThIS IS due to

the ImpOSSIbIlIty of disaggregatIng the amounts of the projects WIth envIronmental
component, so as to know exactly the amount of resources awarded to the
envIronmental component m Said projects
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GlaphlC 9

Number of EnVironmental Projects In Peru's PolItical RegIOns
(Projects In ExecutIOn In 1997)
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EconomIC ContrIbutIOn from the MaIn FundIng Sources

The ten most Important fundmg sources for projects wIth envIronmental component are
shown m table 2 and m graph 11 The Umted States stands out wIth a contnbutIOn that
surpasses 129 mIllion dollars, dIstnbuted among five projects It IS followed by order of
Importance by the European Umon, Germany and Holland, shapmg a very SImIlar
pattern of fundmg sources to the one shown for envIronmental projects Save
SWItzerland!>, the remammg countnes are repeated m both tables Of the ten fundmg
sources shown m table 2, only three are dIfferent from the ones m table 1 These ones
are Umted NatIOns Drug Control Program (UNDCP), Misereor and the AsociacIOn
Protestante de CooperacIOn y para el Desarrollo (CooperatIOn and Development
Protestant AssocIatIOn)

The great dIfference between the Umted States contnbutIOn and the one from the
remammg fundmg sources IS notorIOUS, as well as the hIgh number of projects (23) m
executIOn for 1997 that the European Umon has

Table 2
EconomIC ContrIbutIOn and Number of Projects of the MaIn FundIng Sources for

Projects WIth EnVIronmental Component In Peru*

Fundmg Source #" ~ Type of Source
~+'"; r~ ~ J :;,."l'Ol iM ~ ~ :.. \

~ "",,,,'f' """.... ..... '(,

TOTAL ~
/ ;vi. ~

Total
Contnb

129772 181
45306287
28929000
14109011 ,,
17966865

9402,250
8,565731

910 800 -l~

~~r...., ...

259611164 :::: 349)>,R,:~~

*Data referred to projects In executIon In 1997 regardless of their starting year

Structure of the EconomIc ContributIOn by Type of FundIng Source

66% of the economIC contnbutIOn (185 mIllIon dollars) for projects WIth envIronmental
component comes from bIlateral sources, mamly from the Umted States The 74 mIllion

I SWitzerland's contnbutlOn, through the General Countervalue Fund Peru-Sulza attams only US$2
mllhon (see table 10 appendix I)
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dollar contnbutIOn from multIlateral sources represent 25% ofthe total FInally, NGOs
contnbute wIth 25 mIllIon dollars, that represent 9% (see graph 12)

Although the structure of the economIC contnbutIOn for projects WIth envIronmental
component IS SImIlar to the structure of the contnbutIOn for envIronmental projects In
the case of the projects WIth envIronmental component the bIlateral contnbutIOn IS
larger

Graphs 13, 1-+ and 15 show the contnbutIOns disaggregated tor each type of fundIng
source The Umted States stands out from bIlateral sources, the European Umon from
multilateral sources and Misereor and CooperatIOn and Development Protestant
ASSOCiatIOn from NOGs

DIstnbutIOn of Projects WIth EnvIronmental Component by Mam Area of ACtIVIty

In graph 16 It can be observed the dIstnbutIOn of the projects WIth envIronmental
component accordmg to the mam area of actIVIty In the 79% of the projects WIth
envIronmental component, actIVItIes related,to Green Area, mamly agrIcultural and rural
development, are executed 19% of these projects fall withm the Brown Area where
actIvIt1es related to water, dramage and sewer systems are executed Fmally, 2% of the
projects fall withm the Blue Area (see graph 17)

DIstnbutIOn of ProJects WIth EnVIronmental Component m Peru's Natural RegIOns

In graphs l8a and l8b It can be seen the geographIcal dIstnbutIOn of the projects WIth
envIronmental component 88% of the projects are located III a regIOn III particular and
only 12% of the projects have a natIOnal coverage BeSIdes, 67% of the projects are
concentrated m the SIerra, 22% m the coast and 9% III the jungle and only 2% III the
PeruVIan sea

DIstrIbutIOn of Projects WIth EnVIronmental Component m Peru's PolItIcal
RegIOns

As can be observed III graph 19, the Inca regIOn IS the most favored by projects WIth
envIronmental component, followed by the LIma and ManategUl regIOns

DIstnbutIOn of EconomIC Resources by Type of Executmg Agency

Graph 20 shows that a larger amount of economIC resources (133 mIllIOn dollars) are
onented to the pnvate executmg agenCIes m companson to the 90 mIllIon dollars
onented to governmental executmg agenCIes It can also be observed that the pnvate
executmg agenCIes carry out most of the projects

It calls the attentIOn the concentratIOn of bIlateral sources contnbutIOn onto pnvate
executmg agenCIes The multIlateral sources focus theIr support on governmental
executmg agenCIes while the NGOs support defimtely the pnvate executIng agenCIes
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GraphIc 13

ContnbutIon from BIlateral Sources for Projects WIth
EnVIronmental Component III Peru (projects ID ExecutIOn III 1997)
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Graphic 16

Distribution of Projects wIth EnvIronmental Component by Main
Area of Activity (Projects in Execution in 1997)
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Graphic 17

DistributIOn of the Economic Resources by Type of Environmental ActIvIty (Projects wIth
Environmental Component III ExecutIOn III 1997)

_ OJ
ro C
C o C_ w
o£:
::J_ OJ

.;:; C
<fl W
C '--05

]j
c C
W 0
E.;:;
C 0o ::J

~~
C

W

....... W
'- Ol
W C
C ro
w£:
Ql0

ijj ~
0::(3

>.~

1ii~
>.0(/)0..
Ol!::::
Ql >
-l C

W

(Jj

- Ql....... ro ()
'- - 'W (Jj ::Jro ro 0

5:8~
0::

(Jj

m
~
C
ro

..Q
'-
::J

E ~ -5i '+-
W 0 - C
1ii0.. l:!:;o
>'(Jj ,,0
(/) Ql C '-
1ii 0:: -=::::>
0)...... c c
W ro - W
-l Z ~

'0
0l(Jj
ro W
Co::
ro .....
~ ro
1ii z
::J
(/)

U <fl
2 roo W
o::~
>-

-i5 e
00..

ci'i .......

-.... a.
ou-

r: ~
0lQ)
«0
+' -
III ~
::J ::J
U)o::

0,0 I' - -, -,'1---.-'-;' 1--1 ;;,0,,;,. .- ...... .-(
C
1ii
~
o

LL

800

600

40,0

20,0

1600 /

1400

1200

a 100,0

~
~

~
~

~



1,.

:I.

:t.

Graphic 18a

DistrIbutIOn of ProJects with Environmental Component NatIOnwide
and RegIOnal (Projects lD ExecutIOn lD 1997)
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Graphic 19
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Number of Projects with Environmental Component III Peru's PolItical RegIOns
(Projects III ExecutIOn III 1997)
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EconomIC ContnbutIOn from the Mam Fundmg Sources

The most Important economIC contnbutIOn for projects wIth envIronmental component
comes from the e'Cternal financmg sources shown m table 3 and m graph 21 There can
be observed a total contnbutIOn of more than 730 mIllIon dollars commg from bl1ateral
loans from Japan and multIlateral from the World Bank and the Inter-Amencan
Development Bank

The loans from the financIal cooperatIOn are bemg used basIcallv for the Improvement
of the water dramage and sewerage svstem m LIma They are also used for programs of
poverty alleVIatIOn m the SIerra, through the sustamable management of natural
resources

Table 3
EconomIC ContnbutIOn and Number of ProJects of the Mam Fundmg Sources WIth

EnVIronmental Component III Peru

Japan
World Bank
Inter-Amencan Dev Bank

TOTAL

Bilateral
Multilateral
MultIlateral

390 400 000
201 000 000
140,000 000

731,400,000

5
2
1

8

*Data referred to projects In execution In 1997 regardless of their starting year

Structure of the EconomIC ContrIbutIOn by Type of Fundmg Source

As can be observed m graph 22,53% of the contnbutIOn from the Fmanclal CooperatIOn
comes from bIlateral sources (baSIcally from Japan) The remammg 47% comes from
multIlateral sources (World Bank, IDB and InternatIOnal Fund for Agncultural
Development)

DIstrIbutIOn of Projects by Mam Area of ACtIVIty and by Natural and PolItIcal
RegIOns

The dIstnbutIOn of the projects both by mam area of actIvIty and by regIOns corresponds
to the dlstnbutIOn preVIOusly analyzed for projects WIth enVIronmental component
shown m graph 16, 18a, 18b and 19 It must be recalled that all the projects that receIve
support from financmg sources belong to the category of "projects WIth envIronmental
component"
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Graphic 21

Economic ContributIOn from the Mam Fmancmg Sources for Projects with
Envll onmental Component (Project!. m ExecutIOn m 1997)
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DIstrIbutIon of EconomIc Resources by Type of Eucutmg Agency

The totalIty of economIC resources commg from the financIal cooperatIOn by means of
loans, IS awarded to governmental executmg agencIes

THE TWENTY MAIN FUNDING AND FINANCIAL SOURCES FOR
ENVIRONMENTAL AND NATURAL RESOURCES MANAGEMENT IN PERU

Summanzmg all the data analyzed In thIS chapter and obvIatmg the categones
establIshed for types of projects and types of cooperatIOn, It results that the twenty
fundmg sources that Invest at the moment the largest amount of resources to support
projects related to enVIronment In Peru are

BIlateral Japan, Umted States, Holland, Germany, Canada and SWItzerlandI'

MultIlateral World Bank, Inter-Amencan Development Bank, European Umon, World
Food Program, Umted NatIOns Drug Control Program (UNDCP), InternatIOnal TropIcal
TImber OrganIzatIOn (ITTO), Food and Agncultural OrganIzatIOn (FAO), Global
EnVIronmental FacIhty (GEF)

NGOs World WIde Fund for Nature, The Nature Conservancy, Misereor, NOVIB,
AgroAccIOn Alemana and CanadIan Center for InternatIonal StudIes and CooperatIOn

14Fmland could also be mcluded III thIS lIst because of ItS contributIOns to PROFONANPE through debt
swaps Its partICIpatIOn IS explamed III chapter 4
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CHAPTER 4 DEBT FOR NATURE AND SUST t\IN -\BLE DEVELOPMENT
SWAPS A SPECIAL MECHANISM OF INTERNATIONt\L COOPERATION

FOR ENVIRONMENT

Among the mechamsms of mternatIOnal cooperatIOn tor envIronmental financmg and
management m Peru, there IS one that has been applIed for a number of years m the
country and due to ItS peculIar charactenstics It WIll be treated as a specIal case m thIS
chapter debt for nature and sustamable development swaps

ThIS mechamsm, applIed m many countnes of the "\Norld, was conceIved ImtIally m
1984, "\Nhen Thomas LoveJoy of WWF-US proposed an InnovatIve wav of combmmg
the reductIOn of the foreIgn debt wIth measures of envIronmental protectIOn for the
strongly mdebted countnes, through the mechamsm of debt-for-nature-swap (Perez,
1993)

The debt for nature and sustamable development swap, m ItS tradItIOnal form, IS a
financIal mechamsm through WhICh a government buys a portIOn of ItS e'Xternal eqmtles
WIth certam credItors (tYPIcally WIth the mternatIOna1 commercIal bankmg or WIth
bIlateral credItors) and m e'Xchange gIves a certam amount m dollars or m local
currency

ThIS amount, whIch can be gIVen m cash or m mternal debt papers (bonds), IS eqmvalent
to a percentage of the face value of the eqUIty (CharpentIer et al 1996) The
commItment assumed by the government IS to channel the resources obtamed to projects
aimed at the conservatIOn of natural resources and sustamable development In Peru, as
WIll be seen ne'Xt, PROFONANPE has been the pIOneer of thIS mechanIsm

NATIONAL FUND FOR NATURAL AREAS PROTECTED BY THE STATE
PROFONANPE

ThIS entIty, establIshed m 1993 by Decree Law No, 26154 IS the result of the Jomt
effort of the natIOnal admimstratIOn for protected areas, a group of envIronmental non
governmental organIzatIOns and mternatIOnal cooperatIOn Its mstitutIOna1 mISSIOn IS to
get and channel resources for the sustamable management of protected areas m Peru and
the sustamab1e development of ItS areas of mfluence

The establlshment of a trust fund for that end aims at securmg a regular flow of finanCial
resources These regular flow of resources wIll allow a contmua1 and sustamab1e actIOn
m tIme, and at the same tIme the penodIca1 contnbutIOns from the government for the
management of NatIOnal System of Natural Areas Protected by the State (SINANPE)
(Cammo, 1995)

In 1994, PROFONANPE establrshed ItS goal to obtam, m the long-term, an 80 mIllIOn

dollars trust fund ThIS amount was estImated to ensure an annual flow of mterests to
finance SINANPE's annual budget (approxImately 5 mIllIOn dollars) At the end of four
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years of work a varIety of results from the collectIOn of funds can be appreciated, both
for the trust fund as for speclfic projects

",-CTIVITIES THAT CAN BE FINANCED BY PROFONANPE

• Recumng costs for protected natural areas management ThIS financmg should not
replace the regular grants from the publIc sector

• PreparatIOn revIewmg and ImplementatIOn of management plans

• EstablIshment and management of buffer zones

• ProfeSSIOnal trammg on protected areas, parks and WIld lIfe management

• EstablIshment of envIronmental educatIOn programs and creatIOn of publIc
conSCIOusness for the COmmUnItIes assocIated to protected areas

• ImplementatIOn of projects that llltegrate the conservatIOn and development to favor
the commUnItIes that lIve m protected areas and ItS buffer zones

• Support the mstitutIOnal development for the strengthenmg of the General
Department of Protected Natural Areas and WIld Fauna (DGANPFS) ofINRENA

• PROFONANPE's admlllIstratIve costs and lllstItutIOnal development

ContrIbutIOns for the Trust Fund

In 1993 PROFONANPE set as goal to get contnbutIOns of 2 mIllIon dollars annually,
gIvmg pnonty to the debt-swaps, a mechanIsm that up to that moment had not been
tned Between 1994 and 1995, 10 ml1lIon dollars-more than InItIally thought-were
commItted m the form of debt swaps, and approxImately 9 mIllIon dollars were
commItted m grants and dIrect finanCial cooperatIOn Although the emphaSIS of the
strategy was focused on the trust fund capItalIzatIOn, from the total obtamed by
PROFONANPE up to now, only three sources have made a contnbutIOn to the trust
fund, WIth a total of only approXImately SIX ml1lIon dollars

The first contnbutIOn of 5 mIllIOn dollars to the trust fund was made by the Global
EnVIronment FaCIlIty (GEF), promoter of the World EnVIronmental Funds

Later, Canada forgave 75% of the nommal value from the cooperatIOn debt WIth Peru
and the MInIStry of Fmance and Economy paId the remamder 25% m funds for SOCially
onented projects The amount m local currency was dIVIded llltO the Fondo de
CompensacIOn y Desarrollo Socral (CompensatIOn and SOCIal Development Fund)
(FONCODES), WIth 1 5 mIllIon canadIan dollars, UNICEF WIth 3 69 mIllIon canadIan
dollars and PROFONANPE WIth 05 mIllIon canadIan dollars (approxImately 360
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thousand dollars) The debt swap was financed m 1995 and was the first swap tor
programs for Nature protectIOn m Peru (CurtIS, 1996)

Flllally, III 1996, the Mmlstry of ForeIgn AffaIrs of Fllliand forgave 75% of the PeruvIan
officIal debt and m exchange the Mimstry of Fmance and Economy contnbuted wIth
25% (625 mIllIon dollars) Part of thIS fund was awarded to PROFONANPE, (..J.
mIllIOn dollars), for the development of the Programa para el Mane]o Integrado del
SantuarIO Hlstonco de Machu Plcchu (Program for the Integrated Management of the
Machu Plcchu Histonc Sanctuary) Of thIS amount, 100 thousand dollars m addItIOn to
the mterests generated each year, are destmed to the establIshment of a trust fund for the
Said protected area The remammg fund was awarded to FONCODES

A summary of the amounts gotten for the trust fund can be apprecIated m the followmg
table

ContrIbutIOn to the Trust Fund - PROFONANPE
(1995 - 1996)

Debt swap With Canada
Debt swap With Fmland
Contnbutlon from the Global EnVIronmental FaCIlity (GEF)

TOTAL

Source PROFONANPE

ContrIbutIOns for Projects AdmInIstered by PROFONANPE

5712427

I.

-
:1

It must be hIghlIghted m the first place the Imtml support of the German Techmcal
CooperatIOn, GTZ, that granted an Important financmg to PROFONANPE to start ItS
operatIOns, whlle the mstltutIOn was strengthemng through the capltalIzatlOn of ItS trust
fund SImultaneously, the CanadIan Agency for InternatIOnal Development
(CAID/ACDI) granted the first eqmpment for the headquarters of the mstitutIOn

Later, the PeruVIan Government, through PROFONANPE, has Implemented debt swaps
for speCIfic projects m protected natural areas WIth two countnes Germany and
Fmland WIth Germany a 30 mIllIon mark swap of PeruVIan debt was made (nearly 16
mlllIon dollars) by a natlOnal contnbutIOn of 10 mIllIon marks for SINANPE (some 63
mllhon dollars) to finance the operatIOns ofnme areas of the System dunng ten years

On the other hand, the Fmmsh Government IS financmg a three-year prOject for the
Machu Picchu Histonc Sanctuary through the debt swap/grant by an approxImate
amount of 4 mIllIon dollars

BeSIdes, as can be apprecIated m the followmg table, PROFONANPE has obtamed
grants from John D & Cathenne T Mac Arthur FoundatIOn and the GEF to carry out
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***

manv projects m protected areas The capItalIzatIOn of mterests of the trust fund that
allows the e'XecutIOn of projects defined by PROFONANPE bv near one mIllIon dollars
can be added to the above grants

ContributIOns to Projects AdmInIstered by PROFON t\NPE
(penod 1993-1996)

- >
,

, r

AmountUS$Source Project .: ,. -
"Mac Arthur Foundation Biological diversity Study of Tumbes 12 000

Mac Arthur Foundation Institutional support for debt swap options study 50 000

Debt swap with Finland Program for Integrated Management of the Machu 4 000 000
Plcchu Historic Sanct *

GEF Different projects defined by PROFONANPE and 223 000
institutional support

Debt swap with Germany FinanCing of recurring costs of 9 natural areas 6293706
protected for 10 years **

Trust fund Different Projects defined by PROFONANPE 919569
(financial profit)***

TOTAL 11,498,275
Sources PROFONANPE FANPE
* To be executed together with FONCODES
** Annually 10% of the fund IS used plus mterests generated by thiS sum It IS estImated that by the

end of 10 years nearly 10 5 mIllIon dollars among funds and mterests would be executed
The trust fund has generated, durmg 1996, bank mterests of an approxImate amount of US$
919,569 As the Fund mcreases, thIS amount wIll mcrease annually

Strategy for Gettmg New ContnbutIOns

For 1997, PROFONANPE has planned the channelmg of resources by an apprOXimate
total of 2 5 millIon dollars, from which 84% Will be destmed to the e'XecutIOn of
programs and projects It has been planned that the direct costs of the admmistratIOn of
the Projects of Fmland, Germany and Canada Will amount to 184 thousand dollars The
mstItutIOnal operatIOnal costs awarded by GEF-World Bank for 1997 amount to 159
thousand dollars and the amount destmed to the mstltutIOnal development (dependmg
on the techmcal e'XecutIOn of the proJects) Will be of 57 thousand dollars
(PROFONANPE, 1997)

The mstitutIOn publIshed at the begInnmg of the year Its Work Plan 1997-98, where the
followmg Objectives were set up

26



a To mcrease m 10 mIllion dollars the trust fund and other contnbutIOns to complement
the operatIOnal costs awarded by the pubbc sector to SINANPE

b To obtam dIrect contnbutIOns for SINANPE and DGANPFS of INRENA
c To attam a mImmum profitabIlity ot 10% (long-term depOSIts)
d To guarantee the pnncIpal's real value
e To strengthen PROFONANPE's mstitutional development

In order to achIeve these goals, PROFONANPE mtends to obtam grants from the
bIlateral publIc debt the most promIsmg and llnmediate possIbIhty The t"l,\lO mam areas
of actIOn executed are (1) the promotIOn of the bIlateral debt swap, especially dIrected to
the credItors of the Pans Club, four mam credItors from Eastern Europe and four
countnes credItors of Peru m the RegIon (MeXICO, Argentma, BrazIl and Venezuela),
and (11) the mcrease of efforts to obtaIn resources m the natIOnal area

Future PerspectIves

At the end of four years of management, PROFONANPE has obtaIned, In total, more
than 16 mIllIon dollars ThIS has allowed to Increase sIgmficantly the finanCIal
resources for SINANPE, although It must be Said that the funds aVailable for the System
are stIll InsuffiCIent

In a study by CharpentIer, CIted by CurtIS (1996), It IS mentIOned that out of SIXteen
developed countnes, only two, France and New Zealand, are lIttle favorable to the
mechanIsm of debt swap, whIle the other fourteen credIt thIS formula m a range between
favorable and very favorable With thIS mformatIOn as a baSIS, the curent perspectIves
to negotIate new debt swaps for the trust fund are good

DespIte the restnctIOns made by some donors towards the trust optIOn, m some cases,
such as m the German debt, PROFONANPE programed the use of the fund over
extended penods, or to destme part of the grant for the creatIOn of a seed fund for a
perpetual trust depOSIt

However, the recent reSignatIOn of PRONANPE's ExecutIve Director, has had many
consequences In the first place, the delay m the negotIatIOns WIth the fundmg and
financIal sources, then, a dIVISIOn of VIews among the members of the PROFONANPE's
Techmcal AdVIsors Board and m the thIrd place, the loss of tramed personnel of the
offices of the mstItutIOn

It IS necessary to analyze very carefully some recent proposals that seem to contradIct
PROFONANPE's Initral conceptIOn For example, It has been proposed that the
resources from FONANPE to cover the recurnng costs be also executed by the central
admimstratIOn, replaCIng the publIc budget
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Fmallv PROFONANPE's future perspectIves also wIll depend on theIr capacItv to
compete and/or be complemented by the new NatIOnal EnVIronmental FUfld, FONAM
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CHAPTER 5 PROJECTIONS OF THE INTERJ.'lATIONAL
ENVIRONMENTAL COOPERATION IN PERU

The proJectlOns presented m this chapter are based on the trends of the mam fundmg
sources m the envIronmental field analyzed m the prevlOus chapters and on the
mformatlOn obtamed dIrectly from some of the mam fundmg sources

It is necessary to highlight that these proJectlOns can vary along the time, because as 1t
has been discussed mitially, the mternatiOnal cooperatiOn depends on the comple'\:

relatiOnship between Peru and the multtlateral, bilateral and non-governmental fundmg

sources

On the other hand, each one of these sources defines ItS own cooperatlOn agenda which
can vary accordmg to the pollcv and/or economIC reallty of the country However It IS
a questlOn of provldmg some general proJectlOns that could gmde and make more
effectIve the future cooperatlOn agenda from USAID/Peru or other fundmg sources

PROJECTS INITIATED IN 1997

In order to have a first appro'umatlOn over the general scenarlO of the envIronmental
mtematlOnal cooperatlOn dunng the ne'<:t years, the envIronmental projects Imtiated m
1997 were selected and dlsaggregated by type of fundmg source The results are shown
m graph 23

ContnbutlOns from multilateral cooperatiOn for environmental projects are the largest
ones and surpass the contnbutlOns from bilateral sources ThiS SItuatiOn could mdlcate
an mcreasmg mterest of some multilateral sources such as the European Umon and the
GEF to support purely environmental projects of conSIderable scope NGOs WIll keep
theIr trend to support more quantity of small projects

BILATERAL SOURCES

Germany

By tradItiOn, Germany has been an Important fundmg source and the envIronmental
Issue IS a pnonty of the German government m ItS cooperatIon agenda WIth Peru The
trend of the German cooperatlOn WIll be kept m the sense of mvestment of resources m
projects WIth envIronmental component and m envIronmental projects

On the other hand, Germany mtends to mamtam Its Important role regardmg the use of
debt for nature and sustamable development swap At the moment, the governments of
Peru and Germany are consldenng the possIblllty of negotmtmg some debt s"Waps so as
to generate resources for the natural protected areas The first swap would be of 10
millIon marks15 and then other swaps from 30 to 50 milliOn marks At the moment a

I' Accordmg to recent mformatlOn from the MInistry of Economy and FInance, thiS swap IS not gOIng to
be approved In the short term In the Spanish versIOn thiS InformatIon appears In AppendiX IV
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Graphic 23

Number and Amount of Environmental Projects Initiated In 1997
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grant of 10 mIllIon marks IS bemg negotlated (6 mtllIon dollars) of KFW bank for
SINANPE's management

Specificallv, support would be provIded to the followmg areas Reserved Zone of
Tumbes Cerros de Amotape NatIOnal Park, RIO Ablseo NatIOnal Park, Huascaran
NatIOnal Park. and Lachay and Titicaca Natural Reserves

Although the German government mtentIOn IS to channel the totahty of the resources of
these swaps to envIronmental projects, the GOP poses that the resources should be
dIvIded among envIronmental projects and poverty alleVIatIOn projects

Canada

Peru IS the mam benefiCIary of the CanadIan cooperatIOn m Latm Amenca The annual
contnbutIOns from Canada to envIronmental projects are smaller than those of the
Umted States, Germany or Holland, but they WIll be kept constant m the tIme and WIll
be mvested m projects of the brown area, such as envIronmental adequatIOn of
enterpnses

On ItS SIde, the Peru-Canada General Countervalue Fund WIll contmue to support
projects m sustamable agnculture and rural development m the SIerra m Peru, as they
have been domg up to now

Umted States

The US government announced m July of thIS year the creatIOn of the Fondo de
ImCIativa para las Amencas-Peru (Imtiative for the Amencas Fund) whose ObjectIve IS
to support projects related to chIldhood and enVIronment The resources of thIS fund
WIll come from swaps of the PeruVIan foreIgn debt WIth the Umted States It IS
estImated that the fund WIll start WIth 25 mIllIon dollars 16

USAIDlPeru trend on enVIronment dunng the next years WIll be to support, through ItS
SENREM proJect, Imtiatives that contnbute to the establIshment of envIronmental
pohcles and the legal framework of the mmmg, fishmg and mdustnal actIVIty m the
country In thIS sense, USAID wants to promote the pollutIOn preventIOn practIces
through the support of the envIronmental departments of the Mmistnes of Energy and
Mmes, FIshmg and Industry

In July of the last year, USAID/Peru added a new component of bIOdIverSIty and
protected areas to SENREM project The new component called BIOCOM, aims at
e"Xpandmg and vahdatmg the work already mitlated at some protected natural areas
BIOCOM compnses three elements, speCIfically (1) pIlot activitles to Improve the
management of a selected group of protected areas, (11) to develop a system to momtor

16Cammo A Personal CommumcatlOn
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the protectIOn of bIOlogIcal species Important m the protected areas, (lll) to establIsh a
partlclpatlVe planificatIOn process m a bIOlogIcally Important coastal area

On the other hand, USAIDlPeru has concrete plans to contmue wIth the projects related
to food secunty of the populatIOn and the projects of alternatIve development
A..ccordmg to an official order, all these projects have a strong envIronmental
component

Holland

Holland's mterest on the envIronmental Issue WIll be kept dunng the ne\.t years In
Peru the cooperatIOn from the Kmgdom of the Netherlands mtends to mamtam at least
Its current average of 9 mIllIon dollars per year for ENR projects The maIn areas of
concentratIOn of ItS contnbutIOns WIll be raIn forests and protected natural areas and the
projects WIll be e'Cecuted together wIth the government and some non-governmental
organIzatIOns

Two of the future projects of the Dutch cooperatIOn WIll support the Huascaran NatIOnal
Park and BahuaJa-Sonene NatIOnal Park

Japan

The Interest of the Japanese cooperatIOn IS focused on the support of the governmental
program for poverty relIef It IS expected that the loans for Infrastructure works In
projects WIth envIronmental component will contmue There are no SIgns of an Increase
of Japan's support to purely envIronmental projects

SWItzerland

The SWISS cooperatIOn conSIders enVIronment as a supportmg subject for all ItS projects
Dunng the ne'Ct years, COSUDE WIll contInue to gIve ItS support to lllltiaves framed
WIthIn ItS lInes of actIOn

It IS probable that the contnbutIOns from the SWISS cooperatIOn decrease due to the fact
that the resources from the SWIss-PeruvIan General Countervalue Fund are programmed
untIl the end of 1997

MULTILATERAL SOURCES

Inter-AmerIcan Development Bank - IDB

It IS estImated that IDB's trend regardmg the support of envIronmental projects WIll be

focused m projects related to sustamable agnculture and WIth the fostenng of sources of
alternatIve and renewable energy

31



i
_oJ

•...

~•-
•'"
j..

•..
I..

i
d

Recentlv, the Mmistry of Agnculture has announced new credIts for the agncultural
sector whIch mclude envIronmental components The credIts mentIOned are the
followmg the Programa de Desarrollo de la Samdad Agropecuana (Agncultural
SamtatIOn Development Program), Programa de GestIOn Ambiental en la Cuenca del
Rio Rtmac (EnvIronmental Management Program at the Basm at RImac River) y el
Programa Subsectonal de RIego para el ManeJo de los Recursos HIdncos en la Costa, la
SIerra y la Selva (lITIgatIOn Subsector Program for the Management of Water Resources
at the Coast SIerra and Jungle)

In addItIOn the Project AguaytIa for Natural Gas and ElectncItv IS a new pnvate proJect,
whIch wIth a loan of 60 mIllIon dollars wIll demonstrate the potentIal of developmg
mdependent energy plants usmg gas as a source of electncItv to satISfy the mcreasmg
demand

World Bank

The World Bank wIll contmue to support projects WIth envIronmental component that
comcide WIth the development goals and strategIes defined by the Government for the
penod 1996-2000 Due to the fact that the development strategy of the Government
does not contam any e"XplIcit envIronmental goal, It IS not probable that loans be
negotiated through the World Bank for purely envIronmental projects

Two projects that are bemg prepared at the moment refer to urban management at level
of town councd and to the Improvement of urban transport m MetropolItan LIma

The new aSSIstance strategy of the World Bank to Peru WIll favor the non-refundable
techmcal cooperatIOn and WIll reduce the credIts The Said strategy IS focused on
poverty alleViatIOn, the mcreasmg productIvIty of the poorest sectors and the
Improvement of mfrastructure m rural areas

Global EnVIronmental FaCIlIty (GEF)

GEF prOjectIOns mdicate that m the short term ItS contnbutIOns WIll mcrease
sIgmficantly for three partIcular projects The first, called the "Programa de GestIOn
RegIOnal y Local para el Desarrollo Sostemble (Capacidad XXI)" (Program of Local
and RegIOnal Management for Sustamable Development) WIll be e"Xecuted by CONAM
dunng three years and WIll receIve a 800 thousand dollars contnbutIOn from GEF The
goal IS to strengthen the plannmg capaCItIes and management of the mstItutIOns of the
CIVIl SOCIety m the regIOns whose enVIronment IS endangered

The second IS a small project of "MItlgacion del Cambio ChmatIco" (ClImate Change
MItIgatIOn), that WIll also be e"Xecuted by CONAM m two years Fmally, the bIg project

"ConservacIOn In SItu de Plantas Nativas Cuitivadas en Peru" (In SItu ConservatIOn at
NatIve Plants cultIvated m Peru) IS bemg conSIdered for approval for 5 mIllIon dollars
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InternatIOnal TropIcal TImber OrganIZatIOn (ITTO)

ITTO's trend IS to contmue financmg conservatIOn projects and sustamable development
m ram fore::.ts, especIally those projects whose goal IS to adequate Peru to the
conventIon concernmg the restnctIOn of trade of tropIcal tImber to those commg from
managed forests It IS probable that contnbutIOns from ITTO mcrease m the late years
of the decade, because thIS conventIOn takes effect m the year 2000

Food and Agncultural OrganIZatIOn (FAO)

FAO WIll contmue supportmg forestatIOn and reforestatIOn projects m Andean
watersheds These projects aim to foster the aSSOCIatIOn of trees and shrubs of natIve
speCIes \\ilth crops and pastures to protect SOlIs from erOSIOn, to supply rural famIlIes
WIth the products and by-products from tree plantatIOns

FAO tendency IS to keep ItS current mvestment level (approxImately 1 mIllIon dollars
per year) m thIS sort of projects

World Food Program

The contnbutIOns from the World Food Program for projects such as "RehabIlItacIOn de
Pequefias Cuencas Hidrograficas de la Zona Andma" (RehabIhtaIOn of small watersheds
m the Andean RegIOn) executed by PRONAMACHS, are of great Importance from the
envIronmental pomt of VIew WFP mtends to contmue WIth thIS kmd of proJects,
especIallY m PeruVIan SIerra

UnIted NatIOns Drug Control Program - UNDCP

UNDCP trend wIll be to contmue supportmg projects of alternatIve development m Peru
so as to help control the productIOn, traffic and drug consumptIOn worldWIde
The projects of alternatIve development mvolve the SubstItutIOn of coca crops WIth other
crops that WIll be profitable and ecologIcally sustamable UNDCP IS not only a fundmg
source, but executes ItS projects together WIth natIOnal orgamsms

European UnIon

The European Umon appears to be the most Important multIlateral source of cooperatIOn
for envIronmental projects dunng the ne'Ct years The mam areas for future
envIronmental cooperatIOn are ram forests, urban enVIronment and a small budgetary
lme for marme pollutIOn

The 9 mIllIOn dollars project about "Aprovechamiento y ManeJo Sostemble de la
Reserva de la BIOsfera y Parque NacIOnal del Manu" (Harnessmg and Sustamable
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Management of the Manu BIOsphere Reserve and NatIOnal Park) IS a pIlot mitIatIve of
the European cooperatIOn Dependmg on the results of thIS proJect, the European Umon
wIll commIt new and Important contnbutIOns for ram forests and protected areas m

Peru

NON GOVERJ.'lMENTAL ORGANIZATIONS

Agro ACCIOn Alemana

Agro ACCIOn Alemana wIll contmue Its support (approxImately 600 thousand dollars per

year) to rural development projects m Peru Although Its support IS focused on
agncultural actIVItIes, It pays speCIal attentIOn to theIr envIronmental component

CanadIan Center for StudIes and InternatIOnal CooperatIOn - CCSIC

ThIS CanadIan organIzatIOn works WIth rural populatIOns, partIcularly women, to
promote sustamable development Its actIOns are concentrated m the Moquegua, Tacna,
Puno and AreqUIpa Departments

The Center finances and supports projects related to the breedmg and management of
southamencan camels m the PeruvIan Andes

Misereor

Mlsereor IS a charIty orgamzatIOn of the catholIc Germans, founded m 1958 to foster the
cooperatIve development m the thIrd world Smce Its creatIOn, thIS foundatIOn has
supported more than 72,000 projects m one hundred countnes, by an approXImate
amount of 7 mIllIon German marks The resources come from grants of the
eccleslastlcal budget and from a state subSIdy Its motto "ActIOn agamst the famme and
poverty m the world" IS known all over the world

Mlsereor helps WIth the fight agamst the mIsery and underdevelopment causes The
mam areas of actIOn are agnculture and rural development, health, educatIOn and
trammg
In Peru, Mlsereor channels ItS resources for sustamable development projects through
local orgarnzatIOns, such as Arariwa ASSOCiatIOn, DESCO and CIPUR

NOVIB

ThIS development Dutch NGO, as the other ones mentIOned m thIS report such as
CEBEMO, AId m ActIOn, CooperatIon and Development Protestant ASSOCIatIOn and
Mlsereor, focus ItS support mto projects that contnbute to poverty relIef These projects

mclude, very frequently, envIronmental components
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NOVIB expresses Its mtentIOn of contmumg the support to orgamzatIOns m Afnca,
ASIa, Eastern Europe and Latm Amenca, glvmg pnonty to human nghts, gender and
enVIronment

In Peru, they Will contmue supportmg projects whose mam actIvIty IS sustamable
agnculture and rural development

The Nature Conservancy - TNC

Durmg the next years TNC wIll mamtam ItS support to Pro-Naturaleza, ItS mam partner
m Peru through whIch It finances projects to conserve the bIOdIversIty and support the
formulatIOn of envIronmental pohcles The program "Parques en Pehgro" (Endangered
Parks) through whIch projects have been financed m protected areas IS gomg to fimsh
A second phase of "Parques en Pehgro en el Peru" IS beIng negotIated They WIll
maIntaIn Its support to the Pacaya-Samma Reserve

World WIde Fund for Nature - WWF

ThIS InternatIOnal conservatIOn NGO IS the one that contnbutes m the hIghest quantItIes
WIth resources for envIronmental projects In the country Two years ago, WWF
establIshed ItS headquarters In LIma, so as to have a solId presence In Peru Apparently
WWF WIll go from bemg Just a resources donor to becommg also the executmg agency
of ItS projects m Peru Everythmg leads to thmk that WWF WIll mamtam ItS condItIOn
of leadershIp m bIOdIversIty conservatIOn and m protected natural areas

In summary, dunng the next years the InternatIOnal envIronmental cooperatIOn wIll
maIntam ItS current level of mvestment and In some cases WIll mcrease Insofar as m
the practIce the solutIOn to envIronmental problems combIne wIth the fight agaInst
poverty, the finanCial resources would mcrease, because both GOP and some fundmg
sources, WIll not perceIve that envIronmental projects compete WIth the projects to relIef
poverty, but that they complement each other

In analyzmg the trend of each type of fundmg source It was found that (1) multIlateral
sources show a growmg mterest towards the support of purely envIronmental projects of
large scope, (11) bIlateral sources WIll contnbute WIth a bIg amount of resources through
debt swaps, and (111) finally, NGOs Will mamtam theIr trend to support a bigger quantIty
of small proJects, actmg generally m a coordmated way
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CHAPTER 6 CONCLUSIONS AND RECOMMENDc\.TIONS

CONCLUSIONS

The mternatIOnal envIronmental cooperatIOn m Peru has mcreased dunng the last

decades Due to the fact that natIOnal sources of financIal resource~ for envIronmental

projects are stIll mCIplent m the country, the mternatIOnal cooperatIOn IS of great

Importance to ensure the long-term financmg of the ENR management

The twenty fundmg sources that, through grants or loans, mvest at the moment the

greatest amount of resources for enVIronmental projects and management of natural

resources m Peru are

• BIlateral sources Japan, Umted States, Holland, Germany, Canada and
S\\IItzerlandMultilateral sources, World Bank, Inter-Amencan Development Bank,
European Umon, World Food Program, Umted NatIOns Drug Control Program,
InternatIOnal TropIcal TImber OrganIzatIOn, Food and Agncultural OrganIzatIOn
(FAO), Global EnvIronmental FaCIlIty (GEF)

• NGOs World WIde Fund for Nature, The Nature Conservancv Mlsereor, NOVIB
Agro ACCIOn Alemana and Canadian Center for StudIes and InternatIOnal
CooperatIOn

The non-refundable InternatIOnal Techmcal CooperatIOn contnbutes at the moment \\11th
411 mIllIon dollars to support 211 envIronmental projects and projects WIth
envIronmental component m Peru On the other hand, the Fmancral CooperatIOn
prOVIdes at the moment 735 mIllIOn dollars, under concessIOnal loans, to the executIOn
of 10 projects WIth envIronmental component Up to now, loans for purely
envIronmental projects have not been approved m Peru

When analyzmg the dlstnbutIOn of the contnbutIOns by type of fundmg source It was
found that the bl1ateral sources are the ones that proVIde a hIgher amount of resources or
the executIOn of envIronmental projects and projects WIth envIronmental component
Although the economIC contnbutIOn from NGOs IS low If compared WIth bl1ateral and
multl1ateral sources, these organIzatIOns are the ones that support the hIghest number of
projects natIOnWIde

More than 70% of the projects analyzed carry out resources conservatIOn and
sustamable management actIVItIes, that IS to say, they are projects of the "Green Area"
accordmg to the strategIc areas of CONAM management They are followed m
Importance--considermg economIC mvestment--by the projects referred to the fostenng
and control of envIronmental qualIty (Brown Area) Although the number of projects m
the "Blue Area" IS hIgher than III the "Brown Area", the amount of resources to
Implement "Blue Area" projects IS less

The envIronmental projects are focused m the SIerra and m the Jungle, speCIfically m the

Inca regIOn In the same way, the projects WIth envIronmental component are focused
m the SIerra and m the Inca regIOn
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Most of the economIC resources for enVIronmental projects are used by governmental
organIZatIOns In e'Xchange, for projects WIth envIronmental component, most ot the
economIC resources are used by prIvate orgamzatIOns

The mechanIsm of debt for nature and sustamable development swap IS an alternatIve
for the long-term financmg of the ENR management m Peru At the end of four years,
PROFONANPE has obtamed a total amount of more than 16 mIllIon dollars ThIS has
allowed to mcrease sIgmficantly the financIal resources for the NatIOnal System of
Areas Protected by the State, though the funds avmlable for the System are stIll
msufficlent

DUrIng the ne'Xt years, the mternatIOnal envIronmental cooperatIOn m Peru wIll mamtaIn
Its current level of Investment and m some cases wIll mcrease Insofar as In the practIce
the solutIOn for envIronmental problems combme WIth the fight agamst poverty the
financIal resources would mcrease, because both GOP and some fundmg sources, wIll
not perceIve that envIronmental projects compete WIth the projects to relIef poverty, but
that they complement each other

In analyZIng the trend of each type of fundmg source It was found that (1) multIlateral
sources show a growmg mterest towards the support of purely envIronmental projects of
large scope, (n) bIlateral sources WIll contrIbute WIth a bIg amount of resources through
foreIgn debt swaps, and (m) finally, NGOs WIll maIntaIn theIr trend to support a bIgger
quantIty of small proJects, actIng generally m a coordmated way

RECOMMENDATIONS

The recommendatIOns dIscussed ne'Xt are methodologIcal suggestIOns that could be
useful at the moment of updatIng the InfOrmatIOn about mtematIOnal cooperatIOn on
ENR management m Peru

Although the questIOnnaireS prepared to be dIstrIbuted around the mam fundIng sources
are very complete, they take the rIsk of not beIng answered by the offiCIals m charge of
the Said sources ThIS problem worsens when the representatIves of the fundIng sources
notIce that the questIOnnaire gIven to them IS beIng done as part of a consultmg Job for a
fundmg source of the "competItIOn"

In certaIn cases It IS preferable to be IdentIfied as part of a neutral or Independent entIty
Also, It IS adVIsable not to send the questIOnnaire WIth a messenger or by fax, but,
WIthIn the pOSSIbIlItIes, IntervIeWIng dIrectly the responSIble of the fundIng sources
must be tned, and to use the questIOnnaIre as a gUIde for the IntervIew

One of the greatest obstacles found has been the preCIse applIcatIOn of the concept
"envIronmental project" and "project WIth envIronmental component" Both SECTI and

the fundmg sources manage the term "envIronmental II WIth dIfferent senses, and thIS
makes the claSSIficatIOn of the projects m a coherent way dIfficult
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It IS necessary to submIt to discusslOn the defimtlOns proposed for envIronmental
projects and projects wIth envIronmental component It IS true that we have tned to
standardIze the cntena for the classificatlOn of the proJects, but It IS necessary for the
follo\\l-up of thIS study to define wIth more detaIl the e'<.act scope of an envIronmental
project and a project wIth envIronmental component

In the case of the projects claSSIfied \\11th envIronmental component, generally the
amount or percentage awarded to actlOns related to the enVIronment IS not aVailable

Although the fundmg sources mentlOn that the envIronmental conservatIOn IS an

essentIal component of all theIr proJects, these ones do not proVIde the offiCial amounts
that each project a\\lards to envIronmental management It IS adVIsable to define e'<.act
IndIcators that help determIne the amount of thIS component In the projects

Due to SECTI's modemizatlOn WIth regard to project data management, It IS adVIsable
to update the data In thIS report USIng the Annual EvaluatlOn of the Techmcal
CooperatlOn publlshed by SECTI Nevertheless, we must be careful WIth the amounts
allocated to the projects It has been venfied that due to changes of polICIes,
renegotratlOns or changes In work plans, among other causes, some data present at
SECTI's dIagnosIs do not fit the realIty

In order to dimimsh the error WIth respect to the amounts managed at the proJects, It IS
necessary the cross InfOrmatlOn USIng, to the e'<.tent pOSSIble both the fundIng source
and the executIng agency

The InfOrmatlOn shown In tables of the appendIX III has been processed In MIcrosoft
Excel ThIS sort of software does not allow to search the project attnbutes as, for
example, to locate all the projects whose amounts are In a range from one to two mIllIon
dollars, or projects Imtiated In 1997 ThIS causes delays on data management

The InfOrmatIOn presented In the tables must be transferred to database management
software as, for e'<.ample, VIsual BaSIC, Fo'<. Pro, Access or Dbase ThIS wIll allow to
search project attnbutes Immediatelv
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1986-June 1996 Washmgton 68 p

World Bank 1996 Annual Report

World Bank 1996 ColaboraclOn entre el Banco Mundtal y las OrganizaclOnes No
Gubemamentales Washmgton D C 40 P

WWF MislOn para la Decada de 1990 Informe sobre las actividades del WWF en el
mundo Gmebra 32 p
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APPENDIX I - QUESTIONNAIRE
STUDY ABOUT THE INVESTMENTS OF OTHER DONORS IN

ENVIRONMENTAL ACTIVITIES AND SUSTAINABLE MANAGEMENT OF
NATURAL RESOURCES IN PERU

DRAFT QUESTIONNAIRE

Country

2 Name
applIcable)

of the Agency / NGO

3 Total lllvestment III US$ dollars of the country/Agency/ NGO III envIronmental
projects III Peru

In 1997

Planned for after 1997 (If pOSSIble specIfy by year)

4 Type of financIal cooperatIOn from the Country/AgencylNGO
Grant Loan Debt-swap Other (speCIfy)

5 Current cntena to prOVIde cooperatIOn III envIronmental projects

Sustalllable agncultural practIces
Forestry
BIOdIversIty protectIOn and protected areas
EnvIronmental adequatIOn of llldustnal sector
Urban areas Improvement
Water and coastal resources management
Legal system, polICIes and envIronmental rules
EnvIronmental educatIOn
Other

6 Projects or actIVItIes about enVIronment belllg supported now III Peru

Name of the project
Executmg Agency

Person m charge
Address
Telephone

DuratIOn
Startmg year
GeographIcal area
Total cost
ContnbutIOn of cooperatIOn

7 Projects or actIVItIes about enVIronment that you plan to support from 1998 and
dunng the next 8 years



8 WhlCh wIll be the trend of the Country/Agency/ NGO for future envlronmental
support m Peru?

Sustamable agncultural practlces
Forestry
BlOdIversIty protectlOn and protected areas

Envlronmental adequatlOn of mdustnal sector

Urban area Improvement

Water and coastal resources management
Legal system, pohcles and envIronmental rules
Envlronmental educatlOn
Other

9 Other projects that you support or are planmng to support m Peru that though not
bemg consldered envIronmental have some lmportant envIronmental component

10 To whom do you mform m Peru (penodlcally) about your grants or contnbutlOns?

11 Whlch are the most adequate consultmg sources (personal and blbhographIcal) to
update the mformatlOn that you have provlded m thlS questlOnnaIre?

Name
Address
Telephone
Fax
E-Matl



APPENDIX II INTERVIEWS

II



INTERVIEWS

ADEFOR
Cesar Gonzales

ADRA-PERU
Ivan Castro

AID
Jorge Elgegren

Banco MundIaI
LIvia Benavides

CARE-PERU
Milka Dmev

CARITAS DEL PERU
Mana RlOs Espmoza

Centro InternaclOnal de la Papa
Carlos Arblzu

CONAM
David Solano

ConservaclOn InternaclOnal
Aveclta Chlchon
Carlos Ponce
RIchard Piland

COSUDE
Roger Denzer

EmbaJada de BegIca
Vanessa lrus

EmbaJada de Holanda
Mana del Carmen Portillo

EmbaJada de Japon
Roberto Redhead
Martha Falcon

Fonda Contravalor Peru UnIOn Europea
MIguel Angel Rodnguez

FundacIOn para el Desarrollo Agrano
EdIth Melgar

GTZ
MOllica Bachelii
Jurgen Czerwenka

IDMA
PatncIa Flores

INEI
Mana Estela VIvar
Mana LUIs OrtiZ de Vdlacorta

INRENA
Carlos Lmares
LUIS Alfaro

MacArthur FoundatIOn
Amy Shannon

OACA
Marcos Alegre

PNUD
TomyTmJala

PRiSMA
Josephme Grlman

PROFONANPE
Alejandro Camillo

Pro Naturaleza
Eduardo Durand
Jorge Ugaz

SECTI
Cesar Mendoza

TNC
Dan Qumn
Alma Lopez

UnIon Europea
Enc de JOIe

WWF
RIchard Bustamante
FabIOla Garces
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Table No 1
INTERNATIONAL TECHNICAL COOPERATION (NON REFUNDABLE)

ENVIRONMENTAL PROJECTS FINANCED BY BILATERAL SOURCES (Projects In execut,on 1997)
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Table No 2
INTERNATIONAL TECHNICAL COOPERATION (NON REFUNDABLE)

ENVIRONMENTAL PROJECTS FINANCED BY MULTILATERAL SOURCES (Projects In execution 1997)

8 I tis 'i ONG INTERNET L ma 1997I SEeTi E al ac 6n 1994 1995 C esllonanos 'i Entre slas a C pa a IMnstndlaPSo

Founding Sources M In Area 0' Acti ty Polil cal R glon Dep rtm ot G ographlcal 0",' Starting Cot butJ nfom E e ling Agency Typ IE II 9

PrOject Title A •• (year:;,) y Ih F dngSorc Agency
US$

Inter American Development Bank
Control de ContamlnaCl6n Mlnera en el Valle del Manlaro MJnlngJJnd Slry/Flshenes EnVironmental A d ElsA Ca eres J nln SIerra 1 1996 85000 Min steno de Energla y Minas Go ammen!
FortalsCimlenlo Inst tuCIOnal Amblental CONAM InstIl tIOnal Strengthening National 2 19&6 1 800 OQ{ CONAM Go emmanl

2650 00

ForestaCl6n en Mlcrocuencas Andlnas Forestry SIerra 5 1993 4576022 FAO
457602

ConservacI6n del Ecoslslema dellago Tltlcaca BIOdIVersity Protect on/Protected Areas JOS6 C Manaleg P no SIerra 5 1997 400000C Autondad Blnaclonal Aut6noma Cuenca Lago T t caca Go ammenl

ImplementaCl6n del programa de Peq enos SUbSldlos del Fonda Mundlsl del Amblente InslllulIOnal Strengltlen ng Nahonal Anual 500 OOC Vanos
4500 DOC

ReforestaCl6n para la Prod ccl6n de Madaras PreClosas y Produclos Dlferentes de la Madera Forestry Jungle 3 1995 30507E INRENA Go emman!
ReforestaCl6n ManeJo y Aprovechamlento Sostenlble de los Basques Naturales de Nebl1na en Jaen San Forestry RENOM CaJamarca Serra 4 1995 977 55e INRENA Govemmenl
Desarrollo Forestal PartiCIpative en la Regl6n del Ana Mayo Foreslry SanMartin San Mart Jungle 5 1995 1381 10C INRENA Government
ManeJo Forestal de Bosque NaClonal Alexander Von Humboldt Forestry Ucayal Ucay81 J ogle 1 1996 52961C INRENA Go emmenl
Ed OM de la Revlsta Basques y DesarrollO y OrgamzaClon de un SeNICle de ComunicaCl6n e InfarmaCl6n En renmanlal Educa(len Nalonal 2 1996 28780< INRENA Ge emmenl
Repoblac.lon Foreslal con Especles TroplCales Vallasas en Ststemas Agroforestales en la Pro nCla de Foreslry Inca Madre CI 0 Jungle 3 1996 70450 INRENA Government
EstableCimlenlo y OperaCl6n de un Centro de InfotmaCl6n Estrateglca Forestal (ClEF) Fase I InstllulJonal Slrengthen ng NallOnal 1 1996 67427 INRENA Go ernmenl
Dlseno de un Modelo de ManeJo Forestal Sooalmente Suslenlable Forestry Ucayal Ucayali Jungle 1 1997 19359 INRENA Government
Apoyo en la FormulaCi6n de la Ley Forestal y de Fauna Legal Sy tem/Nat ral Reso rees P ICl Nalonal 1 1997 22366 INRENA Governmtlnl

5277 17

Hldrologla Isot6plca en el Sur del Peru Water and CoaSlal Resources Coast 2 1995 16780C Inshtuto Psruano de Energla Nuclear Government

16180

RetlabllttaCl6n Ecol6glca de Pequenas Cuencas Htdrograficas de la Zona Andma Water and Coastal Resources Serra 4 1995 946889 PRONAMACHCS Govemment

9468 S9C

Manejo de Basques del Valle del Palcazu Selva Cenlral Forestry And es A Caceres Pasco Jungle 21 1995 9178f Pro Nal raleza Pnvate
9178E

European Union United Kingdom

1 727741Programa para el Desarrollo Amblental y PrOductNo de la Regt6n San Martin S slatnable Management of Nat ral Reso rees SanM rtm San Manlo Jungle 4 1994 IntermedIate TeChnology Development Group Pnvale
1 72774

European Union (European Commlslon)

375 QO(AgncuJlura Ecolog ca para la ProieCCl6n del Bosque Troptcal en Puerto Maldonado 2da fase Sustainable Agncult relR raj Development Inca MadedeD Jungle 3 1995 AsoCiaCl6n de Agneullura Ecologlca (A/emanla) Pnvate

(UOIdadAdrn )
Aprovechamlento y MansJo Sostenlble de la Reserva de la BI6sfera y Parque NaCional del Manu BlOC! ersfty Protection/Protected Areas lea Madre de Dos Jungle 5 1997 9000 DOC INRENA 1 Goblemo RegIonal Inks Government
Convel1lo IMARPElCee Vecep Ala 92/43 Waler and Coaslal Resources Peru Ian Sea 5 1994 344370 IMARPE Governmenl
ProduCCIon Sostenlb,(e en Is Comumdad Amsz6nlca (Fsse de CansolldaCi6n) ( CASPI 2) 5 Sis nable Management of Natural Resources La elo Loreto Jungle 4 1995 1 690 OQ{ CARE UK ( Umdad Adm nlstral va) Private
programa de ECOdesarrollo Pantanos de Villa BIOdIVerslt)' Proteciion/Protected Areas Lima Lm. Coasl 15 1996 767 OQ{ Terra Nova (un dad Ad nlOlstratlva) IOACA Pn ale
Programa Pilato de ReforeslaCl6n Extensl....a de Algarrobos en Regt6n Desert ca Foresl!)' Gr. TmbsPtra Coasl 4 1994 49000( ACrEC Belglca ( Umdad Admin strati a) Pn ale
Programs RegIonal de PlanificsCl6n y ManeJo de Areas Naturales Protegldas Amaz6nlcas UE TCA BlodlverStty Protection/ProteC1ed Areas Jungle 3 1994 400 DOC INRENA Government
SoluCt6n Inlegral a la Basura en el Cona Norte de Lima Urban Areas Lm. Lm. Coast 3 1996 1 390 QO( AIIE:rnal a ( Un dad Adm n Siraliva) Pnvado

1755510
General Countervalue Fund Peru European Union (FGCPUE)

Desarrollo Agroecol6glco y FoctaleClmtenlo de Is ComUnidad Campeslna en la Sub Cuenca del RIO SustaInable Agnculture/Rural Development RENOM Amazonas Jungle 2 1995 296 58 Centro Ideas Pnvate
Desarrollo de Mterocuencas y ConservaCl6n de Suelos SustaInable Agneullure/Rural Developmenl Sierra 2 1994 341 B4< Cantas del Peru Pn ate
Desarrollo Inlegral ManeJo y Conservaclon de Recursos Naturales de la Mlcrocuenca lehu Acona SustaInable Management of Nal rat ReSOurces Andre A Cacara H anca sl ca Serra 2 1995 295361 Serv CIO de Promoa6n Integral del CampeslOo Pn ale

Desarrollo Suslenlable de ComunIdades Campesmas en Chauplrnarca Susla nable Agnc /lure/Rural Development Andres A Cacer Pasco Serra 3 1996 2713," Centro de Prom0Ci6n y Desarrollo Rural Apunmac Pnvale

ManeJo del Ecoslstema Huanlpaca Sustainable Management of Natural Resources Inca Ap (mac SIerra 1 1995 151 187 Centro de Invest gaCl6n y Desarrollo Rural Pnvale

1 356 361
General Countervalue Fund Peru European Union IINTERMON

Proyecto Desarrollo Sustenlable de la Fauna en Com n dades Aguarunas )' Huamblsas Susla nable Managemenl of Nat ral Rasa rce RENOM CaJamarca Sierra 1 1995 42471 Vlcanate de Jaen Compaflla de Jesus Pnvate

42471

Ul'oIITAR United Nations
E ual Q N n I. I Impl me I 6ndeC mb Clmal 0 Renewable E (0 eslCI malle Chanoe Nt I 2 1997 7000 CQNAM Go r m 01

7000
-4786619
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Table No 3
INTERNATIONAL TECHNICAL COOPERATION (NON-REFUNDABLE)

ENVIRONMENTAL PROJECTS FINANCED BY NON GOVERNAMENTAL ORGANIZATIONS (Projects In execution 1997)
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Table No 4
INTERNATIONAL TECHNICAL COOPERATION (NON-REFUNDABLE)

ENVIRONMENTAL PROJECTS WITH COMPONENT FINANCED BY BILATERAL SOURCES (Projects In executIon 1997)

Founding Sources Main Area of ActIVity PolitIcal Region Department Geographical DuratIon Starting year Contribution from Executing Agency Type of

Project TItle Area (years) the Funding Executing

Source US$ Agency

Germany (GTZ)
5~OO DOCPrograma de Rlego Zona Andlna Sur Sustamable Agnculture/Rural Development Sierra 24 1976 Goblerno RegIonal Inca Government

Programa de Desarrollo Rural CDPASA Sustamable Agnculture/Rural Development Sierra 10 1985 2700000 Goblerno Regional Arequipa Government

Cafe Organlco Sustainable Agnculture/Rural Development Jungle 3 1994 1950000 Camara Peruana de Cafe Pnvate

Desarrollo Rural del Valle del Colea Sustamable Agnculture/Rural Development AreqUipa ArequIpa Sierra 2 1995 1860000 COPASA RURAL PnlJate

Programa de Agua Potable y de Alcantanllado en Cludades Waler and Coastal Resources RENOM Llbertad Lambay Coast Sierra 5 1996 6453 DOC Programa NaclOnal de Agua Potable y Government

Selecclonadas CaJama T(UJllio Alcantanllado (PROAGUA)

Pequenas y Medlanas lengaclones en la Sierra Sur Waler and Coastal Resources Inca Cusco Apurrmac SIerra 12 1987 10666000 Plan MERISS Inea Apunmac Government

28929000

Canada (ACOI)
Proyecto de Agua y Desague Fase V Water and Coastal Resources Lima lima Coast 4 1994 3750000 Servlclo Universltano Mundlal Pnvate

Canadlense (SUMC)

Consorclo de InvestigacI6n Economlca Legal System/Natural Resources PoliCies National 10 1989 5652250 CliO GRADE DESCO IEP UnlV del Pnvate

Pacifico Unlv Cat6lica
9402250

General Countervalue Fund Peru Canada (FGCPC)
Programa de Credllo para D,verslf de CultlVos en Parcelas de Sustainable Agnculture/Rural Development Sferra 2 1 994 220622 ASOClaClon Cultural Aluspana Pnvate

Desarrollo Econ y Tecnol de la Com Campeslna en la Sub Sustainable Agnculture/Rural Development RENOM Amazonas Jungle 35 1993 158375 Cenlro Ideas Pnvate

378997

Unlled Stales (USAID)
Proyecto de Desarrolto Alternatlvo Sustainable Management of Natural Resources Jungle 5 1995 32500000 Vanos Government/

Private

Plan de Desarrollo Andino para la Segundad Alimentana Sustainable Agnculture/Rural Development Sierra 5 1996 27401 454 ADRA PERU Pnvate

Programa de Desarrollo para la Segurldad Alimentana Sustamable Agnculture/Rural Development NatIonal 5 1996 18621717 CARITAS DEL PERU Pnvate

Programa de Foeallzac,6n del Apoyo a la Segundad Alimentana Sustainable Agnculture/Rural Development Nallonal 5 1996 36249010 PRISMAPERU Private

Alternatwa Tecnol6gleas para el Uso de T,erras ySegundad Sustainable Agnculture/Rural Development National 6 1995 15000000 PRONAMACHCS CARE PERU Government /

Alimentana Proyecto ALTURA 2 Pnvate

129772 181

General Counlervalue Fund Peru SWItzerland (FGCPS)
Desarrollo Rural Integral en la M,crocuenca Quebrada Honda Sustainable Agnculture/Rural Development 3 1995 167756 Centro de Desarrollo y Accl6n SOCial Pnvate

Desarrollo Rural Integral de la Micro Cuenca del RIo BUin Sustainable Agnculture/Rural Development 1995 492639 Instltuto de Apoyo Agropecuano Region Private

Chavm

Sistema Integral de Redes de Desague y Evacuacl6n de Aguas Waler and Coastal Resources 1995 1092240 Centro de Educaclon y Comunleacl6n Pnvate

Pluvlales Guarnan Poma de Avala

Desarrollo Sostenrble en Cornunrdades Sustainable Agnculture/Rural Development Sierra 1995 311000 Centro de Estudlos Desarrollo de Com Private

Campeslnas Alto AndJnas
2 063 635

Holland
Proyecto de Manejo de Agua y Medlo Amblente en Cuencas Water and Coastal Resources Inca Apunmac Cusco SIerra 2 1996 3096250 Instltulo de Manejo de Agua y Medlo Private

(IMAIPROMACl Arnblente liMA)

Atencl6n Pnmana de Salud y Saneamlento Baslco en Urban Areas RENOM CaJamarea Sierra 4 1993 6450286 Interaction m Health Private

Desarrollo Alternatlvo en San Mart,n Forestry San Martin San Martm Jungle 5 1997 1112475 Centro de Desarrollo e Investlgacl6n de Pnvate

la Selva Central

Proyecto de Rehabllitacl6n Waru Waru (II Fase) Suslamable Agnculture/Rural Development Jose C ManategUJ Puno Sierra 5 1996 2250000 CARE PERU Pnvate

Sllvopasturas para el Desarrollo de las Organlzaclones Rurales Sustamable Managemenl of Nalural Resources RENOM CaJamarea Sierra 3 1997 1200000 ADEFOR Private

de las Mlcrocueneas Alto Andmas del RIO L1aucan
14109011

Japan
Capacltacl6n Cnanza de Cuyes para Apoyar a la MUJer Rural Sustainable Management of Nalural Resources Nalional 1995 66790 Centro Canadlense de Estudlos y Private

Cooperaclon InternaclOnal

Construccl6n de Instalaclones de Tratamlenlo de Desagues Urban Areas Chavm Aneash Sierra 1 1997 47000 MunrclpalJdad de Huaylas Government

Edueacl6n en Salubndad Amblenlal y Abasteclmlento de Agua UrbanAreas Jose C Manollegul lea Coast 1 1997 50566 tnstltuto de Conservaclon del Medlo Private

en el Carmen Amblente
164356

184819430

Source M,nlsteno de la Presldenc,a SECTI Evaluacl6n 1994 1995 Cuesllonanos y Enirevistas a Cooperantes Multllaterales Bllaterales y ONG INTERNET Lima 1997
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Table No 5
INTERNATIONAL TECHNICAL COOPERATION (NON REFUNDABLE)

ENVIRONMENTAL PROJECTS WITH COMPONENT FINANCED BY MULTILATERAL SOURCES (Projects on executIOn 1997)

Founding Sources Main Area of Activity PoUticaI Region Department Geographlca Duration Starting Contribution Executing Agenc~ "Type a!

ProJeet Tille IArea (years) year from the Funding Executing
Source US$ Agency

United NatIons Drug Control Program
ConsohdacI6n del Desarrollo Alternallvo en los Valles de la Sustainable AgncultureJRural Development Inca Cusec Sierra 4 1993 7967 DOC Programa de las Naclones Umdas para la Fiscahzacion de las InternaClonal

ConvencI6n y Lares (Cuseo) Droqas

FortaleClmlento Instltuclonal de las Organ CampeslOas para Ie Institutional Strengthemng Inca Cusec SIerra 1 1996 59873 1 Programa de las Naclones Umdas para la Flscallzaclon de las InterndClonal

Soslen del oesar Alter en los Valles de la Convencl6n y Lares Drogas

8565731
United Nallon. Drug Control Program J Lutheran World ReUef

Desarrollo AlternatlVo en el Valle Apunmac Ene (Fase de OrientacI6n Sustainable Agnculture/Rural Development Andres A Ctl:ceres Apurlmac Sierra 4 1995 2199 98~ Programa de las Naclones Unrdas para la FlscalJzaclOn de las Internaclonal

Eslraleglca) Drogas
2199989

World Food Program
Apoyo Integrado al Sector Urbano Marginal ucbanAreas National 3 1993 17 966 86, Programa Naclonal de ASlslencla Allmentana Government

17 966 865

European Union (European Commlslon)
AhmentacI6n de Agua Potable para los Pueblos J6venes de la eludad Water and Coastal Resources LimB lima Coast 43 1993 9181506 Min Presidencis SeNIClo de Agua Potable y Alcantanllado- Government

de lima Lima

Proyeeto Especial Pampa (II) sustainable Agriculture/Rural Development Jose C Marltl:tegul Puna Moquegu8 Sierra 6 1993 2392660e Min Presidencis Goblerno Regional Moquegua Tacna Puno Government

Desarrollo Rural Integral en la Mlcrocuenca de Pantachl Sustainable Agnculture/Rural Development Inca Cusco Sierra 2 1994 24876 Centro de Desarrollo AndinO Ruru Inca Pnvate

Programs de Cooperacl6n Tecmca para la Pesca Mlmngflndustf'j/Flshefles En\llroomental Conforming Peruvian Sea 5 1994 776400( Instltuto del Mar del Peru Government

41120871

General Countervalue Fund Peru European Union
Desarrollo Agropecuano Integral de Churcapampa y TayacaJa SustaInable Agriculture/Rural Development Andres A C,a,ceres Huancavehca SIerra 2 1995 55437 Centro de PromocI6n y Extensl6n Agropecuarla Rurallnka Private

Wasl

Desarrollo Sustentable en Comumdades Campesrnas de Chaplmarca Sustainable Agriculture/Rural Development Inca Apuflmac SIerra 3 1996 27138 Centro de PromoclOn y Desarrollo Rural Apunmac Pnvate

Desarrollo Agropecuano Aucara Sustainable Agrrculture/Rural Development los Llbertadores Ayacucho Sierra 1 1995 12510, Programa Naclonal de ASlstencla Allmentana Government

Wan
Desarrollo Agropecuano Andamarca Sustainable AgncultureJRural Development Los Llbertadores Ayacucho Sierra 1994 14838, Programa Naclonal de ASlstencla Ailmentana Government

Wan
Recup y MeJoram de la Cnanza de Cam~!Idosyde la Agnc Alto Sustainable Management of Natural Resources Los LJbertadores Ayacucho SIerra 2 1994 20257 lnstltuto de Desarrollo Kausay Pnvate

Andlna de Salloa Sta Ana Wan
Apoyo al Desarrollo Agropecuano de las Comunrdades Campeslnas Sustainable Agnculture/Rural Development Los Llbertadores Ayacucho Sierra 2 1995 234 227 Programa Naclonal de ASlstencla Ahmentana Government

del DIStfitO de Chiara Wan
Desarrollo Integral de CultlYOS Andlnos Sustainable Agriculture/Rural Development Inca Cusco Sierra 2 1996 26325C AsoclaclOn CIVil Procusco Ecologta y CultlvoS AndtnoS Private

Fondo Rotatono para el Cultlvo Y la ExplotacI6n Blnomlo Tuna Sustainable Management of Natural Resources Grau Plura Coast 1 1995 60296 COffilte de Productores Agropecuanos Flor de la Esperanza Pnvate

Cochlnilla en las ComUnidades Campeslnas de Huarmaca

Incremento de la ProducclOn y Productlvldad de Cultlvas Andlnos Sustainable Management ot Natural Resources Sierra 3 1995 249154 Centro Ecum~flco de PromoclOn y Acclon SOCial Pnvate

Mlcrocuenca Lucuchanga Sustainable Management of Natural Resources 2 1994 170 51~ AsoclacI6n BenefiCd Prlsma Private

Plan de Desarrollo Integral Chlncho Sustainable Management ot Natural Resources 1 1995 29970 Programa Naclonal de ASlstencla Allmentana Government

Plan de Desarrollo Integral Valle del Sondondo Sustainable Management of Natural Resources Andres A Caceres HuancavellC8 Sierra 1 1996 60096 Programa Naclonal de ASlstencla Ahmentana Government

Prog de AIIVIO a la Pobreza de las ComUnidades Nallvas Ashanlnkas Sustainable Management of Natural Resources Andr~s A Ctloceres Jumn Jungle 1 1995 142868 Programa Naclonal de ASlstenelS Allmentana Government

de los Rlos Ene y Perene
Proyecto de Desarrollo Integral Chucatamanl Sustainable Management of Natural Resources Jose C MarultegUl Tacna Sierra 2 1995 284228 Curml Pada Pnvate

VlgorlzaclOn de Teenologla Agricola Andlna en Achonga Lrrcay Sustainable Management of Natural Resources Andres A Caceres Huancavehca SIerra 2 1996 208329 EqulpO de Promoclbn y Desarrollo Rural Prlvale

Apoyo a la InstalacI6n de PlsclgranJas Sustainable Management of Natural Resources Jungle 1 1994 37006 CARE PERU PrIVate

4185416
74038872

So ree M n stena eje Ie P as danCis SECTI Evaluac16n 1994 1995 Cuesllonanos y Entre Islas a Cooparantes Multllaterales Bllalerales y ONG INTERNET Lima 1997
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INTERNATIONAL TECHNICAL COOPERATION (NON REFUNDABLE)

ENVIRONMENTAL PROJECTS WITH COMPONENT FINANCED B\" NOW GOVERNAMENTALORGANIZATIONS tP I \ I 1 10997)
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Table No 7
INTERNATIONAL TECHNICAL COOPERATION (NON-REFUNDABLE)

ENVIRONMENTAL PROJECTS WITH COMPONENT FINANCED BY FINANCIAL COOPERATION

(CONCESSIONAL LOANS)

Founding Sources Type of Sources Main Area of ActIVity Political Department Geographical DuratIon Starting Contribution from the Executing Agency Type of
Project Title Region Area (years) year Funding Source US$ Executing

Aoencv

Japan
MeJoramlento del Servlclo de Bilateral Urban Areas Lima Lima Coast 6 1996 120 000 000 Mlnlsteno de la Pres/dencla / Governmet
Alcantanllado de la Zona Sur de Lima SEDAPAL
Metropohtana
MeJoramlento del Servlclo de Agua y Bilateral Urban Areas Lima Lima Coast 6 1996 84 000 000 Mmlsteno de la Presldencla / Governmet
Desague de Lima y Callao SEDAPAL
Transvase Pomacocha RIO Blanco Bilateral Urban Areas Lima Lima Coast 6 1998 93200 000 Mmlsteno de la Presldencla / Governmet

SEDAPAL
Recursos Naturales para Ahvlo de la Bilateral Sustainable Management of Natural Sierra 6 1997 45400 000 Mlnlsteno de Agncultura Governmet
Pobreza en la Sierra Resources
Desarrollo Social en el Amazonas Bilateral Sustamable Management of Natural Jungle 6 1998 47800 000 FONCODES Governmet

Resources
390 400 000

Inter Amencan Development Bank

Programa de Apoyo al Sector de Multilateral Urban Areas National 1994 140 000 000 Mlnlsleno de la Presldencla / Governmet
Saneamlento Baslco PRONAP

140 000 000
World Bank
RehabllitacI6n del Sistema de Agua y Multilateral Water and Coastal Resources Lima Lima Coast 5 1995 150 000 000 SEDAPAL Governmet
Alcantanllado de Lima
ManeJo de los Recursos Naturales Multilateral Sustamable Management of Natural Sierra 5 1997 51000 000 Mlnlsteno de Agncultura Governmet
para el Ahvlo de la Pobreza en la Sierra Resources

201000000
Fondo InternaclOnal de Desarrollo
AQncola
FEAS Min Agncultura Sierra Norte y Multilateral Sustamable Agnculture/Rural Sierra 1997 3800 000 Mlnlsteno de Agncultura Governmet
Sur (5% amblental) Development
MRN Mm Agncultura Sierra Sur Multilateral Sustamable Agnculture/Rural Inca Apurimac Sierra 1997 Mmlsteno de Agncultura Governmet
(Apurlmac) (60% amblental) Development

3800 000
Total 735200 000

Source Mlnlsteno de la Presldencla SECTI Evaluacl6n 1994 1995 Cuesbonanos y Entrevlstas a Cooperantes Multllaterales Bllaterales y ONG INTERNET Lima 1997
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