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INTRODUCTION 

There is a high demand for short courses on nutntion programme 
monitonng and evaluation in all countnes m Sub-Sahara Afnca 
Recommendat~ons from numerous regonal meetmgs on nutrition 
trainlng, programme and research needs all Include the need for 
equipping nutrition programme managers and those working in 
nutntion related activlhes wth add~t~onal knowledge and skills on 
monitonng and evaluation 

To meet this demand, Tufts Univers~ty and the University of Nairobi, 
Appl~ed Nutnhon Programme (ANP) have proposed to work together in 
partnelship wth the Sustainable Approaches to Nu tn~on  In Afnca 
(SANA) Project of the Academy for Educational Development, to develop 
a short course and trainer's manual for nutntlon programme monitonng 
and evaluation 

As a result, two persons from Tufts University and the ANP were 
~dentlfied as course organizers and were asked to develop a worklng 
draft of the manual The SANA Regonal Advlsor worked on the draft 
and provlded technical support The draft, along wth background 
lnformat~on on the short course, was then presented at a one week 
wnters' workshop which was organized for a team of facilitators who 
would later be involved in the trainlng (Appendur 1) This report IS 

about that one week wnters' workshop whlch was held from 
August 9-1 3,1998 



Workshop Obj echves 

The wnters' workshop had the followng objecuves 

+ to select and develop course examples, 

+ to integrate the course examples in each topic 
throughout the manual, 

+ to develop exercises for each topic based on the 
course examples and other relevant materials, 

+ to make a checklist for determining a "complete" 
topic, 

+ to develop a complete trainer's manual on 
monitoring and evaluation of nutrition projects, 

+ to develop future plans and strategies for 
implemen~ng the monitonng and evaluation 
course 

By the end of the workshop, although the manual was still incomplete, 
participants felt a sense of ownership in the process of manual 
development (Appendix 2) They also made a commitment to be 
available to facilitate the short course which wll be held in March 1999 

Pre-workshop And Workshop Actmbes 

Pnor to the one week wnters' workshop, the course organizers and the 
SANA Regional Advlsor held two series of meetings Dunng the first 
meetlng in July, they conhnued wnting the draft manual The second 
meeung was three days pnor to the arnval of the participants, at which 
ume they planned for the one week wnters' workshop Dunng the July 
meeting, a format for the manual was developed and agreed upon At 
the wnters' workshop, this format was presented to participants and 
accepted 



W0RK;SHOP METHODS 
AND PROCEDURES 

Workshop Methods And Procedures 

Dunng the workshop, participants were Involved In declding wh~ch units 
of the manual they wanted to revlew and further develop, based on thew 
interests and expertise They then worked m teams of three and drafted 
matenals for thew unlts A complete unit was seen to Include the content 
for the sessions, the additional ~nformat~on for fac~litators, handouts and 
transparencies Parhcipants also agreed to build in a case study (on 
growth promohon) as well as exerclses and actlvlties 

Once there was suffic~ent matenal to share, each team presented their 
units to the larger group for feedback and improvements After reaching 
agreement, each team presented thew work to the course organizers for 
them to further e d ~ t  The introduc~on to the manual, the course 
orlentation (Unit 1) and the workshop evaluation were presented to the 
larger group and accepted as were, wth mlnor ed~tor~al  changes 

The Way Forward 

At the end of the week, after assessing progress, ~t was agreed that course 
organizers should complete the manual Parhc~pants would be asked to 
gve additional feedback on the manual It was further agreed that the 
course organizers should develop a brochure for marketing the course - 
Th~s  should be sent to parhcipants for their Input and then finallzed 
Participants would be responsible for market~ng the course In their 
respectlve organizahons, and wthin thew country 



APPENDIX 1 OUTLINE OF MONITORING AND 
EVALUATION MANUAL 

UNIT 1 COURSE ORIENTATION 

Session 1 Word of Welcome (30 minutes) 

Session 2 Introductions (90 minutes) 

Session 3 Workshop Expectations and Concerns 
(60 minutes) 

Session 4 Workshop ObjecOves (30 minutes) 

Session 5 Workshop Methodology (45 minutes) 

Session 6 Administrative and HousekeepingMatters 
(30 minutes) 

UNIT 2 OVERVIEW OF MONITORING AND EVALUATION 

Session 1 Ovemew of Programme Management Cycle 
(30 minutes) 

Session 2 Description of Monitonng and Evaluation 
(30 minutes) 

Session 3 Importance of Monitonng and Evalua~on 
(30 minutes) 

Session 4 Programme Goals and Objectives vls a mz 
Monitonng and Evaluation ObjecOves 
(60 minutes) 

Session 5 Developing a Conceptual Framework for a 
Nutnhon Programme (60 minutes) 

Session 6 Steps in Conductmg Monitonng and 
Evalua~on Achm~es (60 minutes) 



UNIT 3 CONCEPTUALIZING A MONITORING SYSTEM AND 
AN EVALUATION PLAN 

Session 1 Components of a Monltorlng System 
(60 minutes) 

Session 2 Monltonng Programme Elements 
(30 minutes) 

Session 3 Components of Evaluation Plan (60 minutes) 

UNIT 4 EVALUATION DESIGNS 

Session 1 Evaluation Deslgns 

Sesslon 2 Stakeholders and Sampling 

UNIT 5 MONITORING AND EVALUATION INDICATORS 

Sess~on 1 Charactensucs of Indicators 

Session 2 Selecting Indicators 

UNIT 6 DEVELOPING A MONITORING SYSTEM AND AN 
EVALUATION PLAN 

Session 1 Developing a Monltonng System 

Session 2 Developing an Evaluaaon Plan 

UNIT 7 DATA COLLECTION TECHNIQUES 

Session 1 Quanhta~ve and Qualitative Methods of Data 
Collection 

Sess~on 2 Charactensucs of Various Data Collectlon 
Techniques 

Session 3 Deslgnlng Data Collec~on Instruments 

Sesslon 4 Admlnlstration of Data Collectlon 



APPENDIX 1 

UNIT 8 DATA ANALYSIS AND INTERPRETATION 

Sess~on 1 Preparing the Data for Analysis (90 minutes) 

Session 2 Analyzing Qualitative and Quantitative Data 
(90 minutes) 

Session 3 Cost Effectiveness and Cost Delivery 
Calculations (45 minutes) 

Session 4 Data Presentation (90 minutes) 

Session 5 Interpretation of Findings and Setting Clear 
and Speclfic Recommendabons (90 minutes) 

UNIT 9 DISSEMINATION AND USE OF MONITORING AND 
EVALUATION RESULTS 

Session 1 Development of a Dissemination Plan 
(45 minutes) 

Session 2 Presentabon of Monitonng and Evaluation 
Results (90 minutes) 

Sess~on 3 Use of the Monitonng and Evaluation Results 
(60 minutes) 

UNIT 10 PREPARING FOR MONITORING AND EVALUATION 
ACTMTIES 

Session 1 Internal and External Monitonng and 
Evaluation (30 minutes) 

Session 2 Cntena for Selecting the Core and Field 
Monitonng and Evaluation Team (1 hour 
30 minutes) 

Session 3 The Logrstics of Monitonng and Evaluahon 
(4 hours) 

WORKSHOP EVALUATION 
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APPENDIX 2 LIST OF PARTICIPANTS 

1 Dr Fred Wdbwre-Mangen 
Institute of Public Health 
Makerere Un~versity 
PO Box 7072 
Kampala, Uganda 
Tel 256 41 532207 
Fax 256 41 531807 
e-mail fivabwre@~mul com 

2 Dr Mubiana Macwan'g 
Insutute of Economlc and Social Research 
University of Zambla 
PO Box 30900 
Lusaka, Zambia 
Tel 260 1 238823/294131 
e-ma11 mubianaG9zamnet zm 
Lusaka, Zambla 

3 * Dr Thandl Puoane 
Public Health Programme 
Unlverslty  of ~ l e  TY$'esiern Cape 
Prlvate Bag X 17 
Belvllle 7535 
South Afnca 
Tel 27 021 959 2809 
Fax 27 021 959 2872 
e-mail tpuoane@uwc ac za 

4 Paul~ne Kuzwayo 
Department of Human Nutnt~on 
PO Box 177 Medunsa, 0204 
South Afnca 
Tel270125214499 
e-mail jlochner@mcd4330 medunsa ac za 
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5 Dr Robert Mwadime 
~pp l i ed  Nutrition Programme 
University of Nairobi 
PO Box 442 
Uthiru, Kenya 
Tel 254 2 631004 

6 Benedict Jeje 
Tanzania Food and Nutrition Centre 
PO Box 977 
Dar es Salaam, Tanzania 
Tel 255 51 118137/9 
Fax 25551 116713 
e-mail TFNC@COSTECH DN APC ORG 

7 Lisa Troy 
Department of Nutntion 
Tufts University 
32 Curtis Street 
Medford, Massachusetts 021 55 
USA 
e-mail ltroy@emeralds tufts edu 

8 Dr Abiud Omwega 
Applied Nutrition Programme 
University of Nairobi 
PO Box 442, Uthiru Kenya 
Telefax 254 2 631004 
e-mail aomwegaaarcc or ke 

9 Debbie Gachuhi 
SANA Regonal Advlsor 
PO Box 21529 
Nairobi, Kenya 
Telefax 254 2 574806 
e-mail dgachuhi@afncaonline co ke 


