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IMCI COMPLEMENTARY COURSE
FACILITATOR TRAINING

DAY ONE

OBJECTIVES By the end ofthe day, partIcIpants WIll have

• Introduced themselves to one another and stated theu expectations of the
FacIlItator Tralrnng,

• ReVIewed the goals and objectives and schedule ofthe FacIlItator Tralrnng,
• ReVIewed logIstical Issues for the FacIlItator Tralrnng,
• IdentIfied the need for the IMCI Complementary Course and charactenstlcs of

Complementary Course learners,
• IdentIfied theIr expenence WIth Complementary Course learners and dIscussed

strategIes for managmg theIr learrnng needs,
• Identified the Adult Learrnng Cycle on whIch the IMCI Complementary Course IS

based,
• DIscussed how the !MCI Complementary Course IS desIgned to meet learners'

needs,
• Carned out a self assessment of theIr abIlIty to apply the trammg methods used m

the IMCI Complementary Course,
• Onented themselves to the layout of the !MCI Complementary Course

FacIlItator's GUIde,
• Begun prepanng an actiVIty m the FacIlItator's GUIde

TIME NEEDED

*MATERIALS
(*SuffiCIent for 15
partIcIpants)

RegIstration 8 00 - 8 30
Mormng seSSIon 8 30 a m to 12 30 P m
Lunch 12 30 - 1 45 pm
Afternoon seSSIon 1 45 - 5 00 P m

Blank fllpchart paper
Markers
Overhead projector and screen
FacIlItator TraIrnng PartICIpant's Manuals
!MCI Complementary Course FacIlItator's GUIde IntroductlOn to IMCI
TransparencIes # 1- 5
Checkmg QuestIon Cards (l set for each partICIpant)
Fhpchart #1 Objectives Day One
Handout #1 Pre-Trammg Self Assessment
ASSESS AND CLASSIFY THE SICK CHILD AGE 2 MONTHS UP TO

5 YEARS WALL CHART
Enlarged RecordIng Fonn
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FACILITATOR'S NOTE

DUring the first morning of the Training, you Will deliberately begin bUilding the team of trainers who will
work together for the remainder of the week, and who Will work together to train future Complementary
Courses The time spent on the Introductory activities and on defining the way the group Will work IS
worthwhile It aVOIds confusion about roles and responsibilities and It helps participants see how they
Will Interact with one another dUring the Training To prepare

Opemng Session

Arrange an appropriate opening session for the first part of Day One In some situations, that requires
Inviting official speakers and briefing them beforehand so they know what you want them to say They
should mention the goals of the course (see page 4) You may also want them to emphaSize other
Issues such as the role that the FacIlitator Training plays In Implementing IMCI at the national or district
level

In other situations, you may open the course by simply welcoming the participants, stating the goals of
the course, and moving Into the next exercise

Interviews

DUring interviews to Introduce one another to the group, participants Will answer the question, ''What
are your expectations of this Training?" Before the seSSion, ask two "scribes" to wnte the participants'
expectations on separate fhpcharts (see below) The SCribes Will alternate writing participants'
expectations, so that one person does not have to capture all of the expectations, and the exerCise can
progress more rapidly

Set up the fllpcharts like this

Host Team Prepare the Host Team Sign-Up Sheet (see page 11) Have It ready to post on a Side wall
where all participants can see It, but where It IS not a constant focal pOInt

Good Checkmg Questions Prepare a set of "Good Checking Questions" Cards Each participant
should get one yellow (penalty) card, and one green (good question) card Cut these cards from
colored paper or <:.ardboard, one 8 %" X 11" sheet of paper Yields four cards

Dally Objectives Prepare a fllpchart With the Day's Objectives (see page 14) These objectives are
a revised version of the learning objectives found on page 1

Practice FaCIlitation Please see page 38 for a list of matenals that partiCipants Will need to begin
prepanng their practice faCIlitation sessions
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ACTIVITY OUTLINE

ActiVity Matenals

Introduce Session
A Opening Remarks
B Goals of FacIlitator Training
C Participants Introduce One Another

D
E
F
G

H
I

Conduct Icebreaker "20 Questions"
"Level" Expectations
Review FacIlitator Training Schedule
Define the "Way of Work"

Introduce Good Checking Questions
Review Dally Objectives

Transparency #1 & "PM - 1
Transparency #2 & PM - 2
Two blank flipcharts

Transparency #1 & PM - 1
PM -3
PM -4
Host Team Sign-Up Sheet
Checking Question Cards
FIIpchart #1

II Find Out What Participants Know and Do
A Introduce the Session
B Find Out Participants' Experience With CC.... Learners

III BUild on What Participants Know and Do
A Orientation to the CC Participants
B Introduce the Adult Learning Cycle
C Introduce Participatory Techniques
o Review IMCI CC Schedule
E Introduce "New" Materials

F Self-Assessment of Participatory Techniques

G Introduce Technique Checklist

Transparencies #3 - 4
Transparency #5 & PM - 5

PM - 6-7
ACSC Wall Chart
Enlarged Recording Form
Handout #1 Pre-Training Self
Assessment
PM - 8-20

Practice What They Know and Do
A Orientation to FaCIlitator's GUide

IV

B
C
D

Small Group Presentations
Explain Practice FaCIlitation Sessions
Prepare Practice FaCIlitation Sessions

FaCIlitator's GUide
Introduction to IMCI
Blank Fllpcharts & Markers

PM - 22-23
Appropriate Materials from
FaCIlitator's GUide
Introduction to IMCI

V Evaluate the Day's ActiVities
A Check PartIcipants' Progress
B Evaluate Day's ActiVities

C Orientation to Next Day

Blank sheet of paper for each
participant

"PM =Participant s Manual
....CC =Complementary Course
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ACTIVITY DESCRIPTION

I INTRODUCE SESSION

A Openmg Remarks

The facIlItator and/or an mVIted guest open the seSSIon (see Faczlztator's Note on page 1)

The facIlItator, or a representatIve of the sponsonng agency, bnefly reVIews any logIstIcal Issues
that need to be c1anfied These may mclude

• Lodgmg
• Per dIem
• Meals
• Attendance Forms and any necessary sIgn-m sheets
• Tralmng SIte facIlItIes locatIon ofbathrooms, break-out rooms, dImng rooms, etc
• Telephone calls -- where to make them and who IS responsIble for payment

B Goals ofFacIlttator Trammg

The faCIlItator asks partIcIpants to open theIr PartIcIpant's Manual to page 1 Faczlztator Trazning
Goals

S/he projects Transparency #1 Goals and bnefly present the goals of the traImng

PM - Page 1
FACILITATOR TRAINING

GOALS

By the end of the FacIlitators' Training, participants Will have

• Identified the learning needs of the participants In the IMCI Complementary
Course,

• reviewed and practiced critical segments of the IMCI Complementary Course
by uSing the matenals deSigned for the Course,

• learned and/or refined their use of the participatory training methods used In
tl:le IMCI Complementary Course,

• learned and practiced the feedback system used In the IMCI Complementary
Course,

• evaluated their own abilities In uSIng those methods to train IMel content

Transparency #1 Goals
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The facIlItator emphasIzes

• The FacIlItator TraImng IS a hands-on course,
• Participants Wllllearn how to carry out the IMCI Complementary Course by usmg

the course matenals and practIcmg the course techruques,
• They will have many opportumtles to practice faclhtatmg and to work with one

another to refine their skills

The faclhtator transItions mto the next exercise by statmg

• Throughout the Tralmng, we wIll use the same techruques that you Will use as
Complementary Course faclhtators,

• The first techruque that we wIll use IS to have participants work m pairs to
mtroduce one another to the other participants

C Participants Introduce One Another

Faclhtator mstructs participants

• Look around the room and to Identify someone that they do not know well
• Pair up With that person and conduct mtervlews With one another, much as you

would If you were mtervIewmg someone for a radIO show

The faclhtator asks partiCIpants to open theIr PartICIpant's Manual to page 2 Intervzews

Slhe projects Transparency #2 and mstructs partiCIpants to

• Ask each other the questIons shown here (she reads them aloud)
• The first person should take two to three mmutes to mtervlew her partner, and

then sWltch roles Slhe may take notes to help when mtroducmg the partner
• The second person wIll then take two to three mmutes to mterview hIs partner
• When they have fimshed mtervlewmg one another, they WIll mtroduce theIr

partners to the remamder of the group

PM - page 2
INTERVIEWS

What IS your name?
What IS your occupation?
Where do you work?
How long have you been Involved In managing childhood Illness?
What else about you would you like us to know about you?
What expectations do you have of the FaCIlitators' Training for the IMCI Complementary Course?

Transparency #2 Introductions
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The facIlItator ensures that everyone In the room has a partner, mcludmg herihimself

S/he allows up to ten mmutes to complete the mtervIews, and then reconvenes the large group

S/he states

• Durmg thIs TraImng, we wIll try to model traImng technIques as much as possIble
before we ask you to use them

• To show you how to do these mtervIews, my partner and I wIll mtroduce
ourselves to you

• As you state your expectatlOns of the TraImng, we WIll wnte them on a flIpchart,
and then later we wIll look at them to see If we WIll be able to meet them durmg
the TraImng

Usmg the questlOns on Transparency #2 Intervzews as a guIde, s/he mtroduces her partner, and
then he mtroduces the facIlItator to the remamder of the group

As the partICIpants state theIr expectatIons of the TraImng, the co-facIlItators (or helpers) note
each partICIpant's expectatlOns

The faCIlItator lIstens carefully to the partICIpants as they mtroduce themselves and state theIr
expectatIons of the Trammg S/he ensures that each paIr makes Its mtroductIons to the group,
and tranSItIons to the next exerCIse by statmg

• Tills IS an Important opportumty to learn about the people who have come to the
TraImng

• We WIll now take another opportumty to learn more about each other by
conductmg an Icebreaker called "Twenty QuestIons "

S/he asks

• What does the word "Icebreaker" mean? (Deszred response A short actzvzty that
helps people get to know one another better It breaks down barrzers, zt melts the
zce that zs there when strangers are together In a room for the first tzme)

S/he states

• Icebreakers, warm-ups, or energIzers are opportunItIes for you to work on your
faCIlItatIon skIlls

• We expect that you (partICIpants) WIll be carrymg out Icebreakers or wann-ups or
energIzers for the group durmg the Trmmng

• Tills IS Just one of many Icebreakers, and It IS called "Twenty QuestlOns" The
goal IS to help us see what kInd of expenence we bnng to the Trmmng

IMCI CC FaCIlItator TraImng Manual - 6



D Conduct Icebreaker "Twenty QuestlOns"

FaCIlItator states

• I WIll ask you a senes of questions
• If you can answer pOSItively to the question I ask, please raIse your hand hIgh so

that all can see It
• If you cannot answer WIth a "Yes," then do not raIse your hand

The faCIlItator uses the followmg set of questions, and adapts them to the group, based on hls/her
knowledge of the group's expenence

ICEBREAKER
TWENTY QUESTIONS

• Who has trained an IMCI course before?
• Who has been trained In IMCI?
• Who IS a nurse?
• Who IS a doctor?
• Who IS an aUXIliary nurse?
• Who works In the MInistry?
• Who can tell us what the Initials "IMCI" mean?

(Faczlltator allows tzme for one or two partzczpants to gzve the meanzng of "lMCl ")

• Who has faCIlitated an IMCI Course? Two courses? More than two courses?
• Who practices In a faCIlity where IMCI IS being Implemented?
• Who practices IMCIIn their dally work?
• Who can tell us what the advantages of uSing IMCI are?

(Faczlztator allows tzmefor one or two partzczpants to state some ofthe advantages of
lMCl)

• Who has faCIlitated IMCI With aUXIliary nurses? With medical reSidents? With
doctors? With nurses?

• Who ha~ trained the IMCI Course, and has found It necessary to make
changes In the deSign of the course to meet the learners' needs?

• Who has experience In training health workers?
• Who has expenence training adults?
• Who has been trained In how to train other adults?

(Faczlztator asks ifthere are any questzons that others would lzke to ask ofthe group
S/he allows tzme for them to do so)
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When the faCIlItator completes ''Twenty Questions," she emphaSIzes the expenence that IS
represented by the partICIpants S/he IS partIcularly careful to pomt out expenence m

• trammg other adults,
• trammg health workers who fit the IMCI Complementary Course profile,
• havmg preVIOUS expenence tralmng IMCI,
• usmg IMCI as a part of dally work

S/he states

• You have been mVIted to tms TraImng because you have expenenee WIth IMCI
• It IS Important for us to find out what you know and do m relatlOnsmp to IMCI so

that we can help you buIld on that expenence as you learn to carry out the IMCI
Complementary Course

E "Level" ExpectatIons

The faCIlItator projects Transparency #1 Goals S/he then reVIews the fhpcharts on wmch the
partICIpants' expectatIons of the TraImng are wntten As s/he reVIews the expectations, she
bnefly mdicates

• How they WIll be earned out,
• Ifthey were not planned as part of the TraImng, s/he mdicates that they were not

planned, but that they wIll be taken to the Steenng CommIttee meetmg that
evemng to see If there IS a way to accommodate them

F ReVIew FacIlItator Trammg Schedule

The faCIlItator asks partICIpants to open to page 3 oftheu PartICIpant's Manuals Schedulefor
Faczlztator Trazmng

S/he reVIews It bnefly WIth the partICIpants, makmg the followmg pomts

• The Trammg begms at 8 30 m the mormng and ends at 5 00 m the afternoon, WIth
I 1/4 hours for lunch

• We WIll begm and end promptly, and ask that you be punctual also
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PM -3

IMCI COMPLEMENTARY COURSE
FACILITATOR TRAINING

Session Monday Tuesday Wednesday Thursday Friday

Morning 8 00 Registration
\ Review of PrevIous Day Review of PrevIous Day Review of PrevIous Day RevIew of PrevIous Day

800 -1230 Energlzer* Energlzer* Energlzer* Energizer"
8 30 Welcome and

Dally ObjectivesIntroductions Dally Objectives Dally Objectives Dally Objectives

Objectives and Schedule Review of ALC &PET Review of ALC &PET Review of ALe & PET
Group #7
Practice FaCIlitation & Feedback

Find Out PartiCipants Group #1 Group #4 Group #3
Expenence Practice FacIlitation & Practice FaCIlitation & Practice FacIlitation &

Feedback Feedback Feedback
Onentatlon to the CC
and Its Participants Group #2 Prepare Practice FaCIlitation Group #4

Practice FaCIlitation & Practice FaCIlitation &
Feedback Feedback

Lunch

Afternoon Energlzer* Energlzer* Energlzer* Energlzer* Energizer"

145 - Role of Feedback In IMCI CC
500 Introduce Participatory Group #3 Group #1 Group #5

Educatron Checklist Practice FacIlitation & Practice FacIlitation & Practice FacIlitation & Post Training Self-Assessment
Feedback Feedback Feedback

Onentatron to Evaluate the Training
FaCIlitator's GUide Group #2 Group #6

Prepare Practice FacIlitations Practice FacIlitation & Practice FacIlitation &
Prepare Practice Overnight Assignments Feedback Feedback ClOSing Ceremony

Facilltatron

Evaluate the Day Evaluate the Day Evaluate the Day Evaluate the Day

515 Steering Committee Meeting
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G Define the "Way of Work" Duong the Trammg

The faCIlItator takes thIS tIme to onent partIcIpants to the way m wluch they WIll carry out theIr work dunng the Trammg

S/he refers to the Schedule as necessary and explams the followmg

• As stated earlIer, we WIll offer you as many OpportunItIes as possIble to practIce your faCIlItatIon skIlls
• Begmmng tomorrow, you WIll begm workmg m small groups to prepare and practIce certam IMCI Complementary

Course actIVItIes
• Some ofyour colleagues (fellow partICIpants) WIll act as partICIpants dunng your practice faCIlItation so that you WIll

have a chance to actually use a vanety of traImng technIques
• Those ofus who are not facilItatmg or actmg as partICIpants WIll observe the seSSIOns, and be prepared to gIve

constructIve feedback on the actiVIty

S/he states

• Before we begm tomorrow, I WIll gIVe you a more detal1ed explanation

S/he contmues

• At the end of each day, we WIll evaluate the day's seSSIOn and see how well we have covered the dally objectives

S/he asks partICIpants to open theIr PartICIpant's Manual to page 4 Steermg CommIttee and Host Team Responslbllztles
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PM - page 4
STEERING COMMITTEE AND HOST TEAM

RESPONSIBILITIES

S/he states

Host Team

• Warm-Ups
• Dally Reports
• Room Set-Up
• Participation In Coordinating

Committee

Reviews Feedback from
Participants &

Makes Adjustments
Plans Next Day

• PartIcIpants WIll be responsIble for most of the actIvItIes that are carned out over the
next five days To help WIth coordmatmg all of the actIvItIes dunng the Trammg, we
WIll form two groups
~ Host Team responsIble for each day's warm-ups m the mormng and for the

energIzers after lunch each day
~ The team ensures sure that the classrooms are neat and orderly and that they

are arranged properly
~ Every mormng, a member of the team makes a bnefreport of the preVIOUS

day's actIvItIes, mcludmg a summary of the preVIous day's evaluatIons so that
orgamzers can make changes as necessary

S/he mdIcates the arrow between the Host Team and the Steenng COmmIttee, whIch mdIcates
mteractIOn between the two groups S/he explams

~ One or two members of the Host Team attend the evemng's meetmg of the
Steenng CommIttee as a representatIve ofthe other partIcIpants

• Steermg Commzttee A group ofpeople that meets every afternoon after the seSSIons
are over
~ - They gIve feedback to the facIlItators to help make necessary adjustments and

make plans for the commg day
~ Generally, the facIlItators and sponsonng agency staff are permanent

members One to two members from each day's Host Team rotate
membershIp to ensure that partICIpants have a VOIce m the coordmatIOn of the
workshop
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The facIlItator explams

• S/he and her co-faCIlItator or a colleague from the sponsonng agency wIll model how
to do the next day's summary report and wIll carry out the afternoon's energIzer

• Dunng the remamder of the Trammg, partICIpants WIll carry out these actIVItIes

S/he posts "Host Team SIgn-Up Sheet" on a sIde wall ofthe classroom, and mdicates that
partICIpants should SIgn up for Host Team responsIbIlItIes dunng breaks and at lunch today

HOST TEAM SIGN-UP SHEET

Monday Tuesday Wednesday Thursday Friday

1 [FacIlitator] 1 [PartiCipant] 1 1 1
2 2 2 2

2 [Co-facIlitator] 3 3 3 3

The faCIlItator allows tIme for questIons S/he asks

• What questIons or concerns do you have about what you have heard so far?

S/he clanfies questIOns as necessary

H Introduce "Good Checkmg QuestIQns"

S/he makes the tranSItIQn tQ tbIs exerCIse by askmg

• In !MCr, what are the fQur gQQd CQmmumcatIQns skIlls that are recQmmended when
wQrkmg WIth the mQther Qr caretaker? (Deszred response Ask, Lzsten, Advzse, Check
Understandmg)

S/he states

• The !MCr CQmplementary CQurse relIes Qn partICIpatory, group centered technIques
rather than mdiVIdual feedback to the partICIpants

• ~s means that usmg good commumcatIQnS skIlls IS cntIcalif faCIlItators are to
evaluate what partICIpants have learned

• We have found that one of the skIlls that IS most dIfficult to develop IS the skIll of
checkIng understandmg, Qr usmg good checkIng questIQns

S/he asks

• What IS an example Qf a "gQod checkmg questIOn?" (Posszble responses An open
ended questzon, one that begms wzth "What," or "Whzch," "How, "or "Why'')
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S/he mstructs

• Please gIve me an example of a good checkmg question

S/he lIstens for responses and praIses and remforces correct answers

S/he dIstnbutes a set of"Checkmg Questions Cards" to each partIcIpant and explams

• To help practice good checking questIons, we WIll use these cards The yellow card IS
to be used when a facIlItator asks a question that should be a checkIng questIOn, but IS
not

• The green card IS for those times when the facIlItator uses a good checkIng question
appropnately
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S/he checks understandmg of the use ofcards S/he mstructs

• Use your cards to let me know IfI ask good checkmg questIons
~ Do you understand? (Deszred response Yellow card)
~ Are we clear? (Deszred response Yellow card)
~ What would you do to solve that problem? (Deszred response Green card)

S/he asks

• Why IS that a good checkmg questlOn? (Deszred response It makes the person who
answers say somethmg to mdzcate why s/he understands what zs bemg asked)

S/he contmues

• Are these good checkmg questlOns?
~ Yes? (Deszred response Yellow card)
~ No? (Deszred response Yellow card)
~ Are you clear about how you are gomg to use these cards? (Deszred response

Yellow card)

The facIlItator asks

• How could you make that a better checkmg questIon? (Deszred response "Tell me
how you are gomg to use the cards, " or "Show me how you are gomg to use the
cards OJ)

S/he ends the exerCIse by mstructmg

• Please use these cards anytIme you hear a checkmg questIon that needs Improvement

S/he asks

• Are you clear about how to use the cards? (Deszred response Yellow card)

I RevIew Dwly ObJectiyeS

The faCIlItator makes the tranSItIon to the next actIVIty (or to a break) S/he posts Flzpchart #1
ObJectzves Day One and explams

• These are the objectIves that we have set out for today
• They gIve an Idea ofwhat we wIll accomplIsh by the end of the day
• IMCI Complementary Course faCIlItators use SImIlar objectIves every day dunng the

Complementary Course
• They provIde a road map for the dtrectlOn the day wIll take
• At the end of the day, they serve as a way to evaluate how far along the road the

partICIpants have progressed
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S/he reVIews the objectIves WIth the partICIpants

OBJECTIVES DAY ONE

By the end of the day, participants Will have

• Introduced themselves to one another,
• reviewed the goals and schedule of the FaCIlitator Training,

defined how they Will work dUring the remainder of the training, including Host Team
and Steering Committee,

• Identified the need for the IMCI Complementary Course and characteristics of
Complementary Course learners,

• Identified their experience With Complementary Course learners and discussed
strategies for managing their learning needs,

• defined the Adult Learmng Cycle on which the IMCI Complementary Course IS based,
• oriented themselves to the layout of the IMCI Complementary Course FaCIlitator s

GUide,
• carned out a self assessment of their ability to apply the training methods used In the

IMCI Complementary Course,
• begun to prepare an Activity from the Introduction to fMCI Component

Flrpchart #1 Day One Objectives

S/he allows tIme for questIons Slhe asks

• What questIOns do you have about the day's obJectIves?

Slhe answers questIons as necessary and then moves to the next exerCIse or to the break

II FIND OUT WHAT PARTICIPANTS KNOW AND DO

A Introduce SeSSIon

The faCIlItator mtroduces the next sectIon ofthe day by statmg

• The remamder of the day WIll be spent provIdmg you WIth a context for the IMCI
Complementary Course why It was developed and who the target audIence IS

• You WIll work In groups to become famIlIar WIth the IMCI Complementary Course
FaCIlItator's GUIde, and

• You WIll begm to conSIder how the Course meets the needs of the health workers for
whom It was deSIgned
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B Fmd Out PartIcIpants' preylOUS Expenence wIth Complementary Course Learners

FACILITATOR'S NOTE

The IMCI Complementary Course was deSigned for front-line health workers who have extensive
experience In managing Sick children as part of their dally work but do not have suffiCient reading and
writing skills to be able to complete the IMCI Course

Objectives of the follOWIng exercise DUring thiS next exerCise, you will find out what the participants'
experience has been In training adults With lower levels of literacy, speCifically In IMCI Courses You
Will find out how they have changed the IMCI Course methodology to SUIt those learners' needs

ThiS IS an Important step Later In the day you Will outline how the IMCI Complementary Course was
developed to meet the needs of learners With lower levels of literacy You Will be able to make
connections between the adjustments that participants have made and the adJustments In methodology
that the Complementary Course developers have made In most cases there Will be common changes
ThiS helps validate the partiCipants' efforts, and builds confidence by bUilding on their experience

Prepare a blank fllpchart on which to write partiCipants' answers to the question, 'Have you ever had to
change the IMCI Course to SUit the needs of [partiCipants] In an IMCI Course? If so, how?"

To mtroduce tills exerCIse, the faCIlItator states

• EarlIer today, [most of] you saId that you have traIned an IMCI Course
• It IS helpful for us to find out more about that expenence, so that we can help you see

why the IMCI Complementary Course was developed

S/he asks

• Who has tramed an IMCI Course before?

As partIcIpants respond, s/he asks

• WIth whom have you tramed the IMCI Course?

Slhe notes partIcIpants' responses on a blank fllpchart The responses WIll probably fall mto broad
categones, for example, doctors, nurses, nurse auxllIanes, reSIdents

The faCIlItator asks

• Have you ever had to change the IMel Course to SUIt the needs of the doctors you
tramed? Ifso, how? (Posslble responses Changed the agenda to SUlt thelr
schedules dld the course zn the afternoons over three weeks others)

As partIcIpants answer, the faCIlItator (or a co-faCIlItator) wntes theIr responses on a blank flIpchart

Slhe contmues, notmg responses on the flIpchart
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• Have you ever had to change the IMCI Course to SUlt the needs of the nurses you
tramed? lfso, how?

S/he asks

• Have you ever had to change the IMCI Course to SUlt the needs of the nurse
auxIhanes you tramed? If so, how? (Posslble responses Couldn't complete the
readmg necessary, had difficulty understandmg the loglc ofthe charts, they had
hearmg or VlSlOn problems, difficultles related to carrymg out fMCf m thelr clmlcs,
a wlde varzety oflearnmg needs wlthm the group, too much readmg, lack ofreal
commltment to carrymg out fMCl)

S/he wntes responses on a separate blank flipchart, and when the partIcIpants have fimshed
answenng, she CIrcles the answers on thIs flipchart S/he states

• ThIS IS the group ofpeople for whom the IMCI Complementary Course has been
developed

• We wIll look at how It was developed to meet some of the same challenges that you
have faced ill trmmng tills type ofhealth personnel

III BUILD ON WHAT PARTICIPANTS KNOW AND DO

A Onentation to PartIcIpants m the !MCI Complementary Course

The facIhtator, or a representatIve ofthe sponsonng agency, gIves an overvIew of the
Complementary Course development process

S/he uses Transparency #3 as s/he makes the followmg pomts

• Why a "Complementary Course?"
.. It "complements," or works along WIth, the IMCI Course
.. It helps meet the learmng needs of health workers who could benefit from

IMCI, but who have dIfficultIes WIth the readmg reqUIred m the IMCI Course

S/he projects Transparency #4 and reads It

• Who are Complementary Course partICIpants?
.. They are health workers who manage SIck chIldren as a part of theIr dally

work
.. Have had up to nme years of formal educatIon
.. Have had few m-service traImng opportumtles, such as CDD, ARI, etc
.. Have hmited access to readmg matenals
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S/he asks

• How do you dunk these charactenstIcs affect a person's abIlIty to read the amount
and type of matenal that IS requIred m the IMCI Course?

S/he lIstens to partIcIpants' responses and praIses and remforces those that correspond to the pomts
below

• If a health worker manages sIck chIldren as a regular part of theIr dally work, but has
had lIttle opportunIty to Improve rus or her SkIlls through other trammg programs, thIs

----llSllally mdIcates a need to know the IMCI process and a wIllmgness to learn It
• If a person has had no more than rune years of formal educatIOn, mcludmg technIcal

school or nursmg school, dus mdIcates less famIlIanty WIth theoretzcal classroom
settmgs than people who have more formal educatIOn

• Many Complementary Course partIcIpants learn thezr professlOn by domg thezr
professzon, rather than by studYIng about It first

• The theoretIcallearrung m the IMCI Course may cause them problems, and they
appreCIate the clIrucal practice seSSIOns

S/he asks

• What are some examples of the theory m IMCI that have caused learners problems?
(Deszred responses

~ Understandmg the algorzthm, or the system usedfor makzng deczslOns on the
fMCfCharts
Usmg tables to determme cut-offrates for rapzd breathmg andfor
determzmng dosages can cause some people problems)

S/he contmues

• How does havmg lImIted access to readmg matenals affect a person's abIlIty to read
the amount and type ofmatenal reqUITed by the IMCI Course? (Deszred response
~ May have less access to up-to-date materzal,
~ May have lost the abzlzty to read quzckly,
~ May not be able to comprehend techmcal terms and complzcated vocabulary)

The faCIlItator makes the tranSItion to helpmg partIcIpants understand how the IMCI Complementary
Course helps meet learners' needs
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S/he asks

• GIven what we know about the partIcIpants m the IMCI Complementary Course,
what suggestIOns would you make If you were desIgnmg a course to smt theIr needs?
(PossIble responses More actzve learmng methods, lzke role plays, dlscusszons Less
readzng More clzmcal practzce sesszons Others )

S/he lIstens carefully to responses As s/he mtroduces the theory on wmch the IMCI
Complementary Course IS based, s/he remforces partICIpants' Ideas WIth those that correspond to the
IMCl Complementary Course deSIgn

B Introduce Adult Learnmg Cycle

The faCIlItator asks partICIpants to open theIr PartICIpant's Manual to page 5 Adult Learnzng Cycle
At the same tIme, s/he projects Transparency #5 Adult Learmng Cycle, on wmch "Fmd Out What
They Know and Do" IS the only step that can be read

PM-5
ADULT LEARNING CYCLE

Find Out What They
Know and Do

Evaluate
What They
Learned

Build on What
They Know
and Do

Transparency #5 Adult Learning Cycle

Provide Opportunities
to Practice New Skills
and Knowledge
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•

The faCIlItator states

• StudIes show that adults WIth poor technIcal vocabulanes and slower readmg speeds
learn well when
.. They trunk the mformatIon they are learmng IS personally relevant, or that It

wIll help them do somethmg better or more eaSIly

The Complementary Course IS based on a tralmng and learmng cycle that helps people see that what
they are learmng IS gomg to help them Improve theIr slalls

• PartICIpants m the Complementary Course IS that they WIll come to the course WIth
substantial expenence m managmg SIck cruldren

• The first step m the Adult Learmng Cycle IS to "Fmd Out What They Know and Do,"
so that later m the cycle faCIlItators can buIld on that expenence

S/he asks

• Why IS that an Important step when workmg WIth Complementary Course learners?
(Possible responses Becausefacllztators need to know

The slalls that participants currently use when they manage Sick children If
facllztators do not know ifthe participants enter the course With practices that
contradict IMCI, they may try to bUild new slalls on erroneous foundatlOns
Participants' readmg and wrltmg levels
Participants' abilities to understand techmcal terms and IMCI vocabulary
It helps thefacIlztator know where to focus attentlOn, and helps them
determme how to use trammg time)

In addItion to these pomts, the faCIlItator makes the pomt

• For expenenced health workers, IMCI IS not a new field It IS mformatIOn that IS
relevant to them, they WIll fmd It useful m domg a better Job

• Fmdmg out about partICIpants' current practice wIll help them gam the confidence to
buIld new IMCI slalls on those that they already have

On Transparency #5, the facIhtator uncovers the second step, "BuIld on What They Know and Do"

S/he states

• The second step m the Adult Learmng Cycle IS "BUIld on What the PartICIpants
Know and Do "
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S/he asks

• In your expenence as tramers, what does thIS mean? (Desired response Usmg the
participants' current practice as a base on which to develop new slal/s)

• Why IS tills Important? (Deszred responses
• It helps buzld confidence by buddmg on current sial/levels
• It helps save time by not begmnzng every lesson from zero, but ratherfrom the

partIcIpants' own level

On Transparency #5, the faclhtator uncovers the trurd step, "ProvIde Opportunities to Practice New
SkIlls and Knowledge"

S/he asks

• In your expenence as faclhtators, what does tills mean to you? (Deszred response It
gives the partzczpants ' a chance to practzce new slal/s and refine old ones It helps
partzczpants combme what they knew from before wzth what they are currently
learnmg)

• Why IS thIS Important? (Deszred responses
• It helps buzld confidence by gzvmg learners a chance to practice
• It gzves the faczlztator an opportunzty to begm evaluatmg how well the

partzczpants have learned the new knowledge and slalls
• It helps the faczlztator determme how to focus tzme and actlvztles
• It helps remforce the "learnmg by domg" style that many Complementary

Course learners possess)

On Transparency #5, the faclhtator uncovers the fourth step, "Evaluate What PartIcIpants Learned"

S/he asks

• In your expenence as faclhtators, what does tills mean to you? (Deszred response
The whole pomt oftrammg adults to gam new slal/s zs so that they can use them
effectively)

• Why IS tills an Important step? (DeSired response
• - It provides a measure for both the participant and the faczlztator as to how

well the partlczpant IS progressmg Ifthe participant zs domg well, thiS bUilds
further confidence Ifthere zs room for zmprovement, It provzdes a wayfor the
partzclpant and the facllztator to know where zmprovement needs to be made

• It helps the faczlztator determme how to focus time and activities)

The faclhtator checks understandmg ofthe lecturette on the Adult Learnmg Cycle by askmg

• What comments do you have about the Adult Learmng Cycle and IMCI?
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• What questIOns do you have about the cycle?

Slhe allows tIme for dISCUSSIon and clanficatIOn, and then makes a transItion to the partIcIpatory
technIques that are used m the !MCr Complementary Course

C Introduce PartICIpatOry Techmques

The facIlItator states

• We WIll look at the trammg technIques that you have used to help you carry out each
of the steps m the Adult Learrnng Cycle

Slhe contmues to project Transparency #5 Adult Learmng Cycle Slhe mdicates the first step m the
Cycle, and asks

• What methods or technIques do you use to find out what your tramees' current
practIce IS? (POSSIble responses Ask them questlOns, have them demonstrate, have
them fill out a questlOnnazre, have them take a test)

• GIve an example ofhow you do this m the IMCr Course

The faCIlItator makes the connectIon between the technIques that they currently use to find out what
theIr partICIpants know and do and those that are used m the Complementary Course S/he makes
the followmg pomt

• In the IMCr Complementary Course, you WIll often use many ofthe same technIques
.. You WIll ask questIons, espeCIally checkmg questIons
.. Ask them to demonstrate a skIll
.. You may ask them to role playa certam sItuatIon, do a role play

Slhe contmues to the second step m the Cycle, and asks

• What methods or technIques do you use to buIld on what they know and do?
(POSSIble responses Have them read text, lectures, carry out role plays, do case
studIes, watch VIdeos, do demonstratlOns In clinIcal practIce sesslOns)

• GIve an example ofhow you do thIs m the IMCl Course

The faCIlItator makes the connectIOn between the technIques that they currently use to buIld on what
the partICIpants know and do and those that are used m the IMCI Complementary Course

Slhe makes the followmg pomts

• In the IMCr Complementary Course, you WIll often use many of the same technIques
.. You WIll gIve short lectures, or lecturettes
.. You WIll carry out role plays
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~ You wIll do case studIes
~ You wIll watch vIdeos
~ You wIll do demonstratIOns In clImcal practIce sessIOns and In the classroom

Slhe contInues to the thud step m the Cycle, and asks

• What methods or techmques do you use to gIve the partIcIpants a chance to practice
new skIlls? (POSSible responses Conduct clmlcal practice sesszons, have the
participants demonstrate, have them complete case studies, others)

• GIve an example of how you do tms m the IMCI Course

The facIlItator makes the connectIOn between the techmques that they currently use to let the
partICIpants practice new slalls and those that are used m the IMCI Complementary Course Slhe
makes the followmg pomts

• In the IMCI Complementary Course, you wIll often use many of the same techmques
~ They wIll demonstrate certam techmques
~ They WIll practice m chmcal settmgs
~ They wIll complete case studIes
~ They WIll read aloud
~ They WIll dISCUSS the tOPIC
~ They WIll do the dally reVIew of the IMCI process at the begmmng ofthe day
~ Others

The faCIlItator contmues to the final step m the Adult Learmng Cycle Evaluate What They Learned
Slhe asks

• What methods or techmques do you use to evaluate how well the partICIpants have
learned? (POSSible responses IndiVidual feedback sesszons, watch them In cllnzcal
practice sesszons, ask them questions, watch them work, correct their exerCises,
others)

• GIve an example of how you do trns m the IMCI Course?

The faclhtator makes the connection between the techmques that they currently use to evaluate
partICIpants' learnmg and those that are used m the IMCI Complementary Course

Slhe makes the followmg pomts

• To evaluate learmng m the Complementary Course
~ You WIll ask checlang questIOns
~ You WIll have the partICIpants demonstrate slalls
~ They WIll do the dally reVIew ofthe IMCI process
~ They WIll practIce m chmcal seSSIons
~ They WIll complete case studIes and complete Recordmg Forms
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~ You wIll conduct feedback In groups and on an IndIVIdual basIs
~ You WIll lead many small group dIScussIons that wIll help you know what

they have learned

The facIlItator summanzes the dIScussIon by POIntIng out the many common technIques that are used
In both IMCI Courses

Slhe states

• Dunng thIS FacIlItator TraInlng, we are bUIldIng on what you already know and do
We are not mventIng a totally new course

Slhe asks for questions and concerns up to thIs pomt, and clanfies questions that may anse

D ReYIew IMCI Complementary Course Schedule

The FacIlItator asks partICIpants to open theIr Manuals to page 6 fMCf Complementary Course
Schedule Slhe notes the SImIlarIties between the IMCI Course and the Complementary Course
schedules

• The Complementary Course maIntaInS the same format of classroom seSSIons to
clIrucal practIce seSSIons

• The objectives for the Course remaIn the same The same IMCI skills are beIng
taught

• The Modules follow the same sequence
• Teachmg matenals remaIn the same, In that the same VIdeos, photograph booklets,

Chart Booklets, Wall Charts, Mother's Card WIth Feedmg Recommendations are used
In the Complementary Course as In the IMCI Course

• (As stated earlIer) the technIques remam the same, except that there IS a much greater
emphasIS on makIng them as partICIpatory as pOSSIble
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PM -7

IMCI COMPLEMENTARY COURSE SCHEDULE

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

Working Groups Working Groups Working Groups Working Groups Working Groups Plenary

800 Review 800 Review 800 Review 800 Review 800 Review 8 00 Applying IMCI In

ACSCAct #9 Your Site
\

Evaluate Other 8 45 Identify Treatment Cllmcal Practice Cllmcal Practice Cllmcal Practice
Problems Act #3-4

Cllmcal Practice
8 45 Entire ACSC & 8 45 Entire ACSC & 8 45 Entire ACSC &
Treat Process (as far as Treat Process (as far as Treat Process (as far as
pOSSible) pOSSible) pOSSible)

9 15 Entire ACSC

Process

1200 Feedback 12 00 Feedback 1200 Feedback 12 00 Program
1200 Feedback Evaluation and12 00 Feedback

Workshop Closing

1230 Lunch 100 Lunch

Working Groups Working Groups Working Groups Working Groups Workmg Groups 1430 -16 30
FaCIlitators Meeting

13 45 Identify Treatment 13 45 Identify 13 45 Treat the Child 1345 Treat the Child 13 45 Follow-Up Act #
Act # 1-2 Treatment Act #2-4 Act #5 & 3- 5

Act #5 Follow-Up &
Act #1-2 Summary of MSYI

Treat the Child
Act #1

17 00 End Day 1700 End Day 1700 End Day 17 00 End Day
1700 End Day

FaClhtators Meeting
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S/he notes the dIfferences between the IMCI Course and the Complementary Course schedules

• The IntroductIOn to IMCI Component takes more tIme to find out about the
partIcIpants' current practIces

S/he asks

• Why 1S thIs Important? (Deszred responses Because faczlztators need to know
the slalls that partzczpants currently use when they manage szck chzldren If
faczlztators do not know ifthe partzczpants enter the course wzth practzces that
contradzct IMCL they may try to buzld new slalls on erroneous foundatIOns)

• The Assess and Classify process begms on the afternoon ofthe first day, and the
cumculum IS delIberately slow m mtroducmg the dIfferent steps m Assess and
Classify

S/he asks

• Why do you thInk It IS Important to start off slowly? (Deszred response To buzld
a firm understandmg and to make sure that mzsunderstandzngs are clarified at the
begmmng, rather than trazmng new slalls based on erroneous practzce To help
health workers who may be uncomfortable wzth classrooms to become more
comfortable)

S/he states

• Counsel the Mother has been mtroduced much earlIer m the course It IS no
longer a separate module at the end of the course Instead, partICIpants begm
discussmg counsehng skills on the first day, whIch mtroduces a foundatIOn for
them to contmue practIcmg Important commumcatlOns and counselmg skills

• The last day of the Course IS devoted to helpmg health workers see how they can
apply the IMel process to theIr work Often they face challenges to Implementmg
IMCI and It IS helpful to spend some tIme helpmg them tInnk about how they Will
overcome those challenges

S/he asks

• what are some ofthe challenges you know that they WIll face when they go back
to therr facIhtIes? (Deszred response Lack ofcommztment from thezr supervIsors,
the system that they use m thezr clzmcs zs different than the one used zn IMCI and
they may have to convince colleagues to change zt, drugs are not avazlable etc)

The facIlItator remforces the partICIpants' responses Slhe mdicates that they are all reasons to
help health workers meet the challenges of mtroducmg IMCI mto theIr faCIlItIes
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E Introduce "New" Course Matenals

S/he states

• The Course matenals generally remam the same, though new Faclhtator's GUIdes
and PartICIpant's Manuals have been developed

• You WIll begm workmg WIth them later today

Slhe contmues

• StudIes have shown that It IS helpful to

~ Move from SImple concepts to more complex ones when traIling people
WIth lower levels ofhteracy

Slhe asks

• Why do you thmk that IS helpful?

S/he hstens to the partICIpants' responses, and remforces those that correspond to the followmg
pomts

• TheIr conceptual SkIlls may not be as well developed as people WIth hIgher levels
of educatIon For them, the more concrete the Idea the better

• BUIldmg from SImple to more complex helps them "break down" the concepts so
that they are not a mystery They are more understandable

• If they understand the first bUIldmg blocks, It gIves them success on whIch to
buIld confidence to contmue learnmg

Slhe posts the ASSESS AND CLASSIFY THE SICK CHILD AGE 2 MONTHS UP TO 5
YEARS Wall Chart and asks

• Do you thInk thIs Wall Chart would present any problems for the learners we are
talkmg about? (Deszred response Yes)

• Why? (Posszble responses It zs complzcated, has a lot ofmatena, new concepts
new words, new vocabulary, has a lot ofcolors and arrows)

• How would you work WIth It to make It SImpler?

She lIstens to partIcIpants' responses and remforces the ones that correspond to the followmg
pomts

• Keep unnecessary mfonnatlOn to a mImmum by covenng up the parts of the chart
that are not bemg used
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Slhe demonstrates how to gradually uncover (or "buIld") the Wall Chart m manageable chunks
ofmformatlOn (See Introductzon to Facllztator Trazmng Manual, page Xfor a demonstratzon)

The facIlItator contmues wIth the followmg pomt

• InformatIon should be presented m a sImple manner

Slhe asks

• What does tills mean to you? (DesIred response Keep vocabulary sImple Check
partIcIpants' understandmg often Have them demonstrate or practIce as often as
possIble)

Slhe states

• Some new matenals have been developed for the purposes of the IMCI
Complementary Course

Slhe posts the enlarged Recordmg Form on the wall next to the Wall Chart Slhe states

• Tills IS the same Recordmg Form that you have always used
• It IS larger, and It IS lammated so that you can wnte on It
• What advantages do you see to usmg tills enlarged Recordmg Form? (DesIred

response The entIre group can see how the facllztator completes the form, the
group can see how a partIcIpant completes the form, can make clear correctzons
for all to see)

Slhe asks

• Do you think the Recordmg Form would present any problems for the learners we
are talkIng about? (DeSIred response Yes)

• Why? (DesIred response Because It IS complzcated, uses new concepts lzke the
General Danger SIgnS, uses new vocabulary, the letters are very small, others)

Slhe states

• Other trammg aIds that have been developed for the IMCI Complementary Course
are an enlarged and lammated Growth Morutonng Chart and an enlarged and
lamInated Mother's Card WIth Feedmg RecommendatIons

• You wIll work WIth all of these matenals over the course ofthe week

Slhe makes the tranSItIon to the next exerCIse by statIng that slhe would lIke to know what the
partICIpants themselves thInk about theIr own sktlllevel m carrymg out the partICIpatory
techruques that are used m the IMCI Complementary Course
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F Self Assessment ofParticipatory Techmques

The facIlItator dlstnbutes Handout #1 Pre-Traznzng SelfAssessment on Partzczpatory
Techmques and explams Its purpose to the participants

• ThiS IS a self assessment of your ablhtIes to carry out the techniques used m the
Complementary Course

• I would lIke to know what you trunk your sk1ll level IS now, before we begm
praCtIcmg the technIques

• Durmg the Trmmng, you should have a chance to either practice or observe each
one of these technIques

• At the end of the Trammg, you wJ11 take another assessment, and you Will
compare the two to see the progress you have made

Slhe explams the form to the participants, and then asks them to take five mmutes to complete It

The facdltator collects the forms after the participants have completed them S/he reviews them
before the next day's seSSIOn to help anticipate areas m wruch participants wdl need assistance
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Handout #1
Pre-Training Self-Assessment

PRE-TRAINING SELF-ASSESSMENT
ON PARTICIPATORY EDUCATION TECHNIQUES

Name

This Pre-Trammg Self-Assessment serves two purposes The first purpose IS so that FacIlitator Training
organizers can have an Idea of the areas In which you would like more assistance The second purpose
IS to help you see the progress you make on your participatory education skills dunng the FaCIlitator
Training You will complete the same form at the end of the Training, and will compare the pre
assessment with the post-assessment to measure your own Improvement

Please complete the form For each technique deCide how you would rank yourself (from 1 - 4 on the
scale In the top boxes) Tick (wi) the box which best SUitS your current skill level In each technique When
complete, please return to the faCIlitator

1 2 3 4
Participatory I have never I have heard of this I know I can teach this
Education heard of this and would know It If how to do technique to

Techmques technique It were explained to this others
before me technique

Brainstorm

Case Studies and
Critical InCidents

Co-FaClhtatlon

Demonstrations

Drills

Evaluation Cards

Fishbowl

Icebreakers &
Energizers

IndivIdual Interviews

Peer Teaching

Role Plays

Small Group
DIScussions

Videos
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F Introduce the PartICIpatory Tecbmques Cbeckhst

The faCIlItator asks partICIpants to open theIr Manuals to page 8 through 21 Partzczpatory
EducatIOn Technzques Checklzst

Slhe states

• ThIS IS a checklIst that contams all of the partICIpatory technIques that are used 10
the IMCI Complementary Course

S/he asks

• What are some ofthe techrnques that you see lIsted here?

S/he lIstens as partICIpants read the names of the techrnques 10 the checklIst

The faCIlItator states

• Begmmng tomorrow, you WIll be facIlItat10g dIfferent sectIons of the IMCI
Complementary Course, and we WIll use these checklIsts to see what you do well
and what you could Improve

• One ofthe most Important techrnques that IS used 10 the course IS Small Group
DISCUSSIons

S/he asks

• On what page do you find the checklIst for Small Group DISCUSSIons? (Deszred
response page 19)

S/he reVIews how to use the checklIst by askmg partICIpants the checkmg questIons found on the
follow1Og page
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PM -19

SMALL GROUP DISCUSSION
Checklist

Preparation

• Prepared focus questions
~ Facllztator asks What are focus questlOns? (Deszred response They

are the questlOns that the facllztator asks to keep partlclpants on the
tOplC)

• Prepared the physical setting for the discussion so that all participants
could see and hear

• Prepared the physical setting so that the facIlitator participated In the
diScussion, and was not the "lecturer"

Introduced the Small Group DIscussion

• Explained the purpose of the diScussion

FacIlitated the DIscussion

• Met the objectives of the small group diScussion
• Attempted to ensure that the Involvement of partiCipants was fairly

balanced
• Kept participants focused on tOPiC
• Refrained from taking a POSition and monopolizing the diSCUSSion
• Allowed sufficient time for diScussion, while keeping Within time

restrictions

Summarized DISCUSSion

• Summarized the diScussion periodically, when needed
• At end of diScussion, summarized critical POints covered

Evaluated Participants' Understanding of Information

• Checked for understanding on the parts of all partiCipants
~ Asked good checking questions

~ Faczlztator asks What are good checlang questlOns? (Deszred
response Open-ended questlOns that verify partzclpants
understandmg ofa tOPlC)

~ Checked each partiCipants' grasp of the information
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IV PRACTICE WHAT THEY KNOW AND DO

A OnentatIon to FacIhtator's Gmde

FACILITATOR NOTE

In the next section of the day, the participants will begin working with the lMCI Complementary Course
FaCIlitator GUide Introduction to IMCI You will need to have one gUide for each participant

The first exercise IS a small group activity In which the participants onent themselves to the GUide It IS
Important to emphasize that thiS IS an exercise to help them understand the layout of the GUide, and
that they are not expected to completely prepare the activity

In the second exerCise, participants will work with one another to actually prepare an activity In

Introduction to IMCI that they Will practice faCIlitate the next day You will need to have all of the
matenals needed for the Introduction to IMCI available for their use Please see Matenals list In the
Introduction to the FaCIlitator Training, page Y

The faCIlItator makes a tranSItIon to thIs exerCIse by statmg

• You now have the background for the IMCI Complementary Course, and the
learmng theory on whIch It IS based

• You wIll now have the opportunlty to see how the FacIlItator's GUIdes are
organlzed

Slhe dIstnbutes the IMCI Complementary Course FaCIlItator's GUIde fntroductzon to fMCfto
each partICIpant

Slhe asks them to open the GUIde to page Introduction - 1 Actzvzty 1 Course Overvzew

Slhe states

• ThIs IS the actiVIty that you wIll all work WIth for the next halfhour

Slhe asSIgnS the task

• ¥ eu are not yet responSIble for prepanng the actiVIty
• Your task WIll be to famIlIanze yourselves WIth the layout, or the deSIgn, of the

GUIde You WIll work m small groups to carry out thIs exerCIse
• When you get together WIth your group, name a reporter to gIve a summary of

your work to the large group, and a recorder to wnte your answers on a fhpchart

Slhe asks the partICIpants to open theIr PartICIpant's Manuals to page 21 Orzentatzon to
Faczlztator s Guzde Small Group Task
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S/he reads the task aloud

PM - 21

ORIENTATION TO FACILITATOR'S GUIDE
SMALL GROUP TASK

• Where do you find the steps for carrying out the activity? (DesIred response On
pages 3 - 8)

• Where do you find the learning obJectives? (DesIred response On page
IntroductIon - 1)

• Where do you find the Activity Outline. and what does It help you do? (DesIred
response On page IntroductIon - 2, helps you see the actIvIty at a glance)

• How do you know whIch matenals are needed to carry out the activity?
(DesIred response On page IntroductIon - 1)

• Where do you find the answers that participants should gIve to your
questIons? (DesIred response In ItalIcIzed letters followmg each questIOn that the
facllztator asks "DesIred response" precedes the answers)

• How does thIs activity help begin the Adult Learning Cycle? (DesIred response
Followsfirst and second steps ofthe Cycle Fznd Out What PartIcIpants Know and
Do, Buzld on What They Know and Do, PractIce New InformatIOn, and Evaluate How
Well They Learned)

• What other observations do you have about how the GUide IS deSigned?

The facIhtator checks understandmg ofthe task by askmg

• Who can tell me what you are bemg asked to do m tills exercIse?

S/he lIstens to the response, and then clanfies questIons as necessary

S/he dIVIdes the group Into 3 small groups of 5 partICIpants each, USIng a random assIgnment
method

IMCI CC FacIhtator TraInmg Manual - 35



Slhe dIstnbutes one pIece ofblank flipchart paper and a marker to each group, and assIgns them
a separate work space

Slhe asSIgnS 20 mmutes for the task and reconvenes the group when It IS clear all have completed
the task

B Small Group PreSentatIons

When the group IS reconvened, the facIlItator asks the groups to report theIr findmgs

When presentatIons are complete, the facIlItator asks for a summary ofthelf observatIOns on the
desIgn of the FaCIlItator's GUIde

• What comments do you have about how the GUIde IS desIgned?
• What questIons do you have about the layout ofthe GUIde?

Slhe states

• In the next exerCIse, you WIll use the GUIde to prepare an actIVIty today and
faCIlItate It tomorrow

C Explam process for practIce FaCIlItatIon

The faCIlItator asks the partICIpants to open theIr PartICIpant's Manuals to page 22 Preparzng
Practzce FaczlztatlOn Small Group Task Slhe asks a partICIpant to read It aloud

IMCI CC FaCIlItator Trammg Manual - 36



PM-22

PREPARING AN ACTIVITY
SMALL GROUP TASK

• Review the activity that you have been asked to practice and decide who will take the
lead In facIlitating the discussion (5 minutes)

• Prepare the activity as If you were gOing to carry It out with participants In a
Complementary Course Gather all the matenals that you Will need, including
handouts, fllpcharts, etc (10 minutes)

• With your partner(s), think through who Will carry out which roles In the activity To
the extent possible, practice the activity with one another (30 minutes)

• Come back to the plenary session prepared to facIlitate the diScussion with the other
members of the group You Will have up tp one hour to facIlitate the actiVity, and then
you Will receive feedback on your facIlitation

The facIlItator explaInS

• To gIve you opportumtles to practIce facIlItatIng real actIvItIes WIth "real"
partICIpants, we WIll use the FIshbowl Techmque

S/he asks the partIcIpants to open therr Manuals to page 23 PractIce Faczlltatzon Process and
explatns the fishbowl technIque and the feedback system

S/he makes the follOWIng POInts

• The entIre group WIll partIcIpate m the FIshbowl Techmque There WIll be three
dIfferent roles to play
~ Faczlztators WIll prepare and facIlttate the actIvIty WIth four to five

partIcIpants
~ The partIcIpants' responsIbIlIty IS to act as If they were partICIpants In an

IMCI Complementary Course
~ Observers WIll watch the actIVIty They WIll not partICIpate m the actiVIty

whIle It IS gomg on, but they WIll use theIr Good CheckIng QuestIons
Cards to let faCIlItators know when they have used a good checkIng
questIon or when they need to Improve on a checkIng questIon
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S/he asks

• Is tills clear? (Deslred response Yellow card)

S/he Instructs

• Show me how you WIll use your yellow cards or green cards dunng the practIce
facIlItatIon
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PM -23

PRACTICE FACILITATION
PROCESS

o

o 0

FISHBOWL TECHNIQUE

o

O=Observer
P=Partlclpant

FEEDBACK SYSTEM

Immediately following each practice facIlitation, a participant In the FacIlitator Training leads a
Feedback Session S/he asks

• The facIlitators What did you like about the practice facIlitation? What would
you change about the practice facIlitation?

• The participants What did you like about the practice facIlitation? What
would you change about the practice facIlitation?

• The observers What did you like about the practice facIlitation? What would
you change about the practice facIlitation?
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S/he allows tIme for questIOns

• What questIOns do you have about the practIce faCIlItation seSSIons so far?
• Why IS tlus technIque called the fishbowl technIque? (DesIred response Because

the observers are on the outside ofthe fishbowlloolang m)

S/he explams the feedback system

• After each practIce faCIlItatIOn, we wIll have a feedback seSSIon Each of us has a
role m the feedback seSSIOns

• The person who faCIlItates the feedback seSSIOn gIves opportumtIes for
faCIlItators, partICIpants and observers to answer two SImple questIOns
• What dId you lIke about the practice faCIlItatIOn?
• What would you change about the practIce faCIlItation?

S/he contmues

• ThIS IS an addItional opportumty for you to gam expenence m facilItatmg group
dISCUSSIOns

• I WIll faCIlItate the first two feedback seSSIons to model how they are carned out
• Then you WIll be asked to volunteer to faCIlItate the remmmng seSSIons

The faCIlItator allows tIme for questions

• What questIons do you have about the practice faCIlItatIOn and feedback seSSIOns?

S/he answers questions as necessary and then dIVIdes the partICIpants mto theIr small groups to
prepare to practice faCIlItate actiVIties m the fntroductzon to fMCf

D Prepare practIce FacJhtatIOD

The faCIlItator asks the partICIpants to reVIew the task found on page 22 of theIr PartICIpants'
Manual, and to ask any questions that they may have about the task

S/he states

• You WIll have the remamder of the afternoon to prepare
• At 4 45, we WIll return to the large group to check your progress and to evaluate

today's seSSIOn

Slhe mdicates where the matenals for the actIVIties are to be found, and allocates separate work
space for each group The faCIlItator dIVIdes the plenary mto four groups of three to four
partICIpants each, usmg a random asSIgnment method
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For each group, slhe asSIgnS the followmg actIvItIes In lntroductzon to IMCI and ensures that
they have the appropnate matenals

GROUP MATERIALS NEEDED

#1
ActiVity #2 AsseSSing What Participants Know Workshop matenals (Blank fllpcharts, markers)
and Do In Relation to Managing Sick Children FacIlitators prepare Fllpcharts #3 - 4

Workshop matenals (Blank fllpcharts, markers)
#2 For role play

ACSC Wall Chart
ACtiVity #3 Introduction to Case Management Chart Booklets
Process IMCI Recording Form

Participant's Manual pages 1 - 7
FacIlitators prepare Fllpcharts #5 - 7

#3 Workshop matenals (Blank fllpcharts, markers)
ACSC Wall Chart

ACtiVity #4 Introduction to Assess and Classify Participant's Manual, pages 8 - 12
the Sick Child Wall Chart FacIlitators prepare Fhpchart #8

Cards Evaluation on BaSIC Steps In IMCI Process

#4 Workshop matenals (Blank fhpcharts, markers)
ACSC Wall Chart

ACtiVity #5 Introduction to IMCI Recording Form IMCI Chart Booklet
Enlarged and laminated IMCI Recording Form
Participant's Manual, page 13

The faCIlItator cIrculates among the groups to answer questIons as needed

At approxImately 4 45 pm, s/he reconvenes the plenary to check theIr progress and to evaluate
the day's actIvItIes
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V EVALUATE THE DAY'S ACTIVITIES

A Check PartIcIpants' progress

FACILITATOR NOTE

If It appears that groups need more time to prepare their practice faCIlitation, there IS about 30 minutes
fleXibility In the schedule for the follOWing day That time can be used to continue preparations

For the evaluation seSSion, wnte the follOWing on a f1lpchart or a chalkboard

• Old we meet today's obJectives?
• If you answer, "No," please state why
• When you finish With the obJectives, please answer the follOWing questions

~ What did I like about today's sessions?
~ What would I change about today's sessions?

When all partICIpants have returned to the plenary seSSIOn, the faCIlItator "checks In" WIth them
to see how they are progressIng on theIr preparatIons for theIr practIce fdcIlItatIOn Slbe asks

• How are your preparatIOns?
• Do you antIcIpate needIng more tIme to prepare? If so, how much?

Slbe lIstens to partICIpants' feedback, and makes adjustments as necessary

B Eyaluate the Day's ActIVItIes

The faCIlItator asks the partICIpants to take out a blank pIece ofpaper and a pen

Slbe posts Flzpchart #1 ObJectzves Day One Slbe asks a partICIpant to read them

The faCIlItator asks another partIcIpant to bnefly reVIew the actIVItIes that they have done today
When the reVIew IS complete, slbe IndIcates the evaluatIon questIons that she has wntten on the
flIpchart or on the chalkboard

Slbe asks the partIcIpants to answer

• DId we meet today's obJectives?
• If you answer, ''No,'' please state why
• When you fImsh WIth the obJectIves, please answer the follOWIng questIOns

~ What dId I lIke about today's seSSIOns?
~ What would I change about today's seSSIOns?

Slbe collects them as they are completed and reVIews them WIth members of the Steenng
CommIttee that afternoon
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C OnentatloD to the Next Day

The faCIlItator remmds partIcIpants that they wIll begm practIce facilItatlOn the next day

S/he asks them to

• ReVIew the ChecklIsts for the PartIcIpatory EducatIon TechnIques on pages 6 -19
oftheu PartIcIpant's Manual

• These are the cntena that we WIll use to gIve feedback on your practIce
facIlItatlOn

S/he remmds them

• The Host Team for Day Two WIll be responSIble for tomorrow's warm-ups and
energIzers, and for helpmg arrange the rooms after each practice faCIlItatIon

• They should meet to deCIde who WIll take on whIch responSIbIlIties
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IMCI COMPLEMENTARY COURSE
FACILITATOR TRAINING

DAY TWO

OBJECTIVES By the end ofthe day, partIcIpants WIll have

• PractIced facilItatmg an actIvIty from the IMCI Complementary Course,
• GIven and receIved feedback on practIce facIlItatIOn seSSIOns,
• Chosen OpportunIties to faCIlItate feedback seSSIOns,
• Evaluated the day's actiVIties

TIME NEEDED

MATERIALS

Mornmg seSSIOn 8 00 a m to 12 30 P m
Lunch 12 30 - 1 45 P m
Afternoon seSSIOn 1 45 - 5 00 P m

Blank fhpchart paper
Markers
IMCI Complementary Course FacIhtator's GUIdes ASSESS AND

CLASSIFY THE SICK CHILD AGE 2 MONTHS UP TO 5
YEARS and TREAT THE CHILD

Fhpcharts #2 - 3

IMCI CC FacIlItator Trmmng Manual - 44



FACILITATOR NOTE

On Day Two particIpants begin taking on the majority of the responsibility for the training As Host
Team members, they prepare Icebreakers or energizers to carry out with fellow participants They
prepare activities or techniques from the IMCI Complementary Course FacIlitators GUides and they
practrce facIlitating them After you (and/or your co-facIlitator) model how to conduct two feedback
seSSions, the participants will begin to facIlitate feedback sessions as well

Offer them as many opportunities to practrce facilitatron as possible Two additional possibilities are to
ask for volunteers to present the day's objectives and to carry out the afternoon evaluations

To prepare

Dally Objectives Write the day's objectives and schedule on f1lpcharts (See page 48)

Review the PrevIous Day's Activities As the members of the Host Team for Day One, you and your
co-facIlitator (or colleague from a sponsoring agency) are responsible for giving a brief summary of the
first day's activities It should be no more than five minutes long, and should model how you want
subsequent Host Teams to summarize Days Two through Four

Your summary should Include hIghlights from Day One activities, results of the participants' evaluation
of the prevIous day, and any changes that were made In the schedule or the workshop design as a
result of participants' Input

Adult Learnmg Cycle IS critical to the IMCI Complementary Course, and It IS Important to continually
remind the participants of how the Complementary Course IS based on It When they facIlitate the
course, this knowledge will help them focus on the obJectrves of particular exerCises, and It will help
them determine how much time to spend on certain exercises In the course The Adult Learning Cycle
IS found on page 5 of their Participant's Manual

Participatory Education Techniques Checklist Before beginning the practice faCIlitation and
feedback sessions for the day, refer participants to the Participatory Education Techniques Checklist
found on pages 8 - 21 of their Participant's Manual Review the teChniques that they will faCIlitate
dUring practice seSSions, and remind both observers and faCIlitators that these are gUidelines for
successfUlly uSing these techniques

Practice FaCIlitation Sessions Prepare materials for the participants to use dUring their practice
faCIlitation sessions (See page 41) Help practice session facilitators set up the "fishbowl" Help them
choose volunteer" participants for their practice faCIlitation

Your primary role dUring the Practice FaCIlitation Sessions IS to observe the faCIlitators as they carry out
their designate activities Use the Participatory Education Techniques Checklist as a gUideline for each
technique they use Use the Checking Question Cards to show faCIlitators when they need to Improve
a cnecklng questIOn, and encourage other observers to actively listen for good checking questions and
to use their cards as well

Observation Notes Preceding each practice faCIlitation seSSion, review the Observation Notes that
are provided for Days Two through Five They outline FaCIlitation POints and IMCI pOints that need to be
considered In each activity
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II

ACTIVITY OUTLINE

ActivIty

Introduce the Session
A Review the PrevIous Day's Activities
B Conduct Energizer
C Preview Day's Objectives and Schedule

FInd Out What They Know and Do
A Review of Adult Learning Cycle
B Review of Participatory Education Techniques

Matenals

Fllpchart #2

PM -5
PM - 8 - 21

III BUild on What They Know and Do
A Group #1 Completes Practice FaCIlitation
B Conduct Feedback Session
C Group #2 Completes Practice FaCIlitation
D Conduct Feedback Session
E Group #3 Completes Practice FaCIlitation
F Conduct Feedback Session

IV Evaluate the Day's ActivIties
A Preview Next Day's ActIVIties FaCIlitator's

GUides ACSC &
Treat the Child

B
B

Overnight Assignments
Evaluate Objectives

Fllpchart #3
Fllpchart #2
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ACTIVITY DESCRIPTION

I INTRODUCE SESSION

A ReYIew the prevJQus Day's ActIYItIes

As a member of the Host Team for Day One, the facdItator models how to summanze the
preVIOUS day's actIVItIes m a bnefreport

S/he states

• Tomorrow mormng, the Host Team for today wdl summanze today's actIVItIes
That team should use thIs presentatIon as a model

S/he summanzes the preVIOUS day's actIVItIes by

• Notmg hIghlIghts of the day
• Results of the day's evaluatIons
• Changes made as a result ofpartICIpant's mput

The faCIlItator asks If other members ofthe Host Team have anythIng to add to the report When
they have made any addItIonal statements, the faCIlItator asks the Host Team for Day Two to
carry out the mommg's energIzer

B Conduct EnergIzer

The Host Team for Day Two conducts an energIzer WIth the entIre group

When complete, the faCIlItator praIses the Host Team for the extent to whIch the energIzer
followed the PartICIpatory EducatIOn TechnIques ChecklIst S/he makes the followmg pomts

• EnergIzers should mc1ude everyone m the room
• The more actIve they are, the better
• They should not take more than 5 - 6 mmutes

S/he asks

• Does anyone have anythIng to add to those gUIdelmes for energIzers or
Icebreakers?

S/he lIstens to partICIpants' addItIons, and tranSItIons to the next exerCIse by postmg Flzpchart
#2 ObJectlves Day Two
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C PreVIew Day's ObjectIVes and Schedule

The faCIlItator posts Flzpchart #2 ObJectzves Day Two S/he uncovers the top portIOn of the
flIpchart, showmg only the ObjectIves for the day

The faCIlItator reads the ObjectIves for the day (or asks a volunteer to read them)

OBJECTIVES DAYTWO

By the end of the day, partiCipants Will have

• Practiced faCIlitating an actiVity from the IMCI Complementary Course,
• Given and received feedback on practice faCIlitation seSSions,
• Chosen opportunities to faCIlitate feedback seSSions,
• Evaluated the day's actIVIties

EVALUATION QUESTIONS

1 Have we completed today's obJectives? Why/why not?
2 Write two things that you have learned about faCIlitation today

Fllpchart #2 Objectives Day Two

S/he reVIews the day's schedule, refemng to page 3 of the PartICIpant's Manual fMCI
Complementary Course Facllztator Trammg Schedule

S/he makes the followmg pomts

• You WIll spend today working on faCIlItatIon slolls and on gIvmg and receIvmg
feedback

• We WIll see the whole IntroductIon Component practIced today That WIll gIve
you a sense of the way entIre actIVItIes are based on the Adult Learnmg Cycle

• It WIll also gIve you practIce m facilItatmg the maJonty ofthe partICIpatory
educatIon technIques are used m the course

S/he reVIews the process for practIce faCIlItatIon and feedback seSSIOns, refemng to page 23 of
the PartIcIpant's Manual Practice Faczlztatwn Process as necessary

The faCIlItator states

• To serve as a model for how to faCIlItate a feedback seSSIOn, I Will carry out the
feedback seSSIons for Groups # 1 and #2
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Slhe asks for volunteers to faCIlItate the feedback seSSIOns for Groups #3 and #4 When two
participants have volunteered, the faCIlItator allows time for questIOns about the practice
faCIlItatIOn seSSIOns

Slhe asks

• What questIOns do you have about how to carry out the task?

II FIND OUT WHAT THEY KNOW AND DO

A ReYlew ofthe Adult Learnmg Cycle

To determme how well the participants have mtegrated their understandmg of the Adult Learmng
Cycle, the faCIlItator refers to page 5 of the Participant's Manual Adult Learnzng Cycle

Slhe asks

• What Adult Learmng Cycle steps are represented In the activIties that you have
prepared for today's faCIlItation? (DeSIred response
• All ofthe Actlvltles zn the IntroductIOn to IMCI are predomznantly

deSIgned to find out about the Complementary Course partIcIpants and
theIr current practIce

• Later actIvItIes begzn buddzng on that practIce by zntroduczng baSIC IMCI
concepts such as the case management process They zntroduce IMCI
tools such as the Wall Charts and Recordzng Forms)

Slhe lIstens carefully to participants' responses lfnecessary, slhe makes the above pomts to
focus theIr attention on the way m WhICh the Adult Learmng Cycle IS used m the IMCI
Complementary Course

B RevIew ofPartICIpatOry EducatIon TecbDlQJ1es

To determme whIch techmques WIll be faCIlItated durmg practice seSSIOns, and to help focus
observers' feedback dunng feedback seSSIons, the facIhtator asks

• W!nch techmques Will you use dunng your practice faCIlItatIon today? (DeSIred
response Small group d,SCUSSIOns braznstorms drIlls, role play)

S/he asks partICIpants to open to pages 8 - 21 of theIr PartICIpant's Manual PartICIpatory
EducatIOn Techmques ChecklIst S/he bnefly reVIews the checkhsts for the techmques hsted
above and states

• As faCIlItators, please keep these pomts m mmd dunng your faCIlItatIOn They
WIll help you successfully use the techmques

• As observers, these pomts help you gIve specIfic, constructive feedback
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The facIlItator allows tIme for questIOns about the process they wIll follow, and then helps the
first team of facIlItators set up the fishbowl for theIr practIce facIlItatIon seSSIOn

III BUILD ON WHAT THEY KNOW AND DO

A Group #J Completes practIce FacJlltatIon

The facIlItator observes Group #1 as they practIce facIlItate fntroductlOn to fMCf Actzvzty #2
S/he uses the Checkmg QuestIOn Cards as necessary OtherwIse, neIther the faCIlItator nor the
other observer/partIcIpants mtervene m the practIce faCIlItatIOn seSSIon

The aCtIVIty should take no longer than one hour to complete Although the faCIlItator may
notIce other pomts on whIch feedback needs to be gIven, the faCIlItator needs to pay partIcular
attentIon to the followmg pomts

OBSERVATION NOTES

FACILITATION POINTS

Use appropriate Participatory Education
Techmque (PET) Checklist In thiS actiVity,
watch speCifically for the faCIlitator's ability to

Brainstorm Without analyZing partiCipants'
responses

Clanfy questions that s/he might have about
partiCipants' responses

Use information that partiCipants give to
relate It to upcoming course content

Give clear instructions

Write legibly on fhpcharts

B Conduct Feedback SesslOD

IMCI POINTS

The faCIlItator conducts the feedback seSSIon, whIch should take no longer than 45 mmutes to
complete

When Group #1 has completed theIr practIce faCIlItatIOn, the faCIlItator remmds partICIpants

• They WIll begm by statmg those thIngs that they lIked about the practIce
faCIlItatIon When everyone has had an opportunIty to gIve feedback on that
pomt, they WIll gIve feedback on what they would change about the practIce
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seSSIon
The facIlItator begms by congratulatmg the group for completmg the first practIce facIlItatIOn
seSSIOn

Sfhe asks the facIlItators from Group #1

• What dId you lIke about the way you facIlItated the sessIon?

Sfhe allows each facIlItator tIme to respond Sfhe does not comment, nor does slhe allow
comments from other partIcIpants ThIs IS the tIme for the practIce seSSIon facIlItators to speak

Then sfhe asks the practIce seSSIOn partIcIpants

• What dId you lIke about the facIlItatIon of the seSSIOn?

Slhe allows partIcIpants tIme to respond Slhe does not comment, nor does slhe allow comments
from other partIcIpants ThIs IS the tIme for the practIce seSSIon partIcIpants to speak

Then slhe asks the observers

• What dId you lIke about the facIbtatIon ofthe sessIon?

Slhe allows observers tIme to respond

When every partIcIpant m the FacIlItator TraImng has had the opportumty to respond to the first
questIon, the feedback facIlItator asks the practIce seSSIOn facIlItators

• What would you change about your facIbtatIon?

Slhe allows each facIlItator tIme to respond Slhe does not comment, nor does s/he allow
comments from other partIcIpants

Then slhe asks the practIce seSSIon partIcIpants

• What would you change about the facIbtatIon of the sessIon?

Slhe allows each practIce sesSIOn partIcIpant tIme to respond Slhe does not comment, nor does
slhe allow comments from other partIcIpants

Then s/he asks the observers

• What would you change about the facIlItatIon ofthe seSSIOn?

S/he allows observers tIme to respond When all partICIpants m the FacIbtator TraImng have had
the opportumty to respond to the second questIon, the feedback facIbtator makes any addItIonal
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pomts s/he thInkS are necessary (See FaczlztatlOn Poznts above)

When complete, s/he asks the entIre group,

• What questIons do you have about the IMCI content that IS presented m thIS
actIvIty?

S/he lIstens to any IMCI related questIons, and ensures that they are clanfied (See fMCf Poznts
above)

C GrQUP #2 Completes PractIce FacIlItatIOn

The faCIlItator observes Group #2 as they practIce faCIlItate fntroductzon to fMCf Actzvzty #3
S/he uses the Checkmg QuestIon Cards as necessary OtherwIse, neIther the faCIlItator nor the
other observer/partIcIpants mtervene m the practIce faCIlItatIon seSSIon

The actIVIty should take no longer than one hour to complete Although the faCIlItator may
notIce other pomts on whIch feedback needs to be gIven, the faCIlItator needs to pay partIcular
attentIon to the followmg pomts

OBSERVATION NOTES

FACILITATION POINTS IMCI POINTS

Use appropriate PartICipatory EducatIon In thiS actiVity, watch for the accuracy With
Techmque (PET) ChecklIst In thiS actiVity, which the faCIlitators Illustrate the IMel
watch speCifically for the faCIlitator's ability to process dUring the role play

Use pages In the PartiCipant's Manual to
gUide lecturette

Ask good checking questions

Deliver role play so that everyone can see
and hear It, and so that It IS believable

D Conduct Feedback SeSSIon

The faCIlItator conducts the feedback seSSIon, whIch should take no longer than 45 mmutes to
complete
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When Group #2 has completed theIr practIce facIlItatIOn, the facIlItator remInds partIcIpants

• They wIll begIn by statIng those thmgs that they lIked about the practIce
facIlItatIOn When everyone has had an opportumty to gIve feedback on that
pomt, they wIll gIve feedback on what they would change about the practIce
sessIon

The facIlItator begIns by congratulatIng the group for completIng the first practIce facIlItatIOn
seSSIOn

S/he asks the facIlItators from Group #2

• What dId you lIke about the way you facIlItated the sessIon?

S/he allows each facIlItator tIme to respond S/he does not comment, nor does s/he allow
comments from other partIcIpants ThIs IS the tIme for the practIce seSSIon facIlItators to speak

Then s/he asks the practIce seSSIOn partIcIpants

• What dId you lIke about the facIlItatIon of the sessIOn?

S/he allows partIcIpants tIme to respond S/he does not comment, nor does s/he allow comments
from other partIcIpants ThIs IS the tIme for the practIce seSSIOn partIcIpants to speak

Then s/he asks the observers

• What dId you lIke about the facIlItatIon of the sessIOn?

S/he allows observers tIme to respond

When every partIcIpant In the FacIlItator Tra1lllng has had the opportumty to respond to the first
questIOn, the feedback facIlItator asks the practIce seSSIon facIlItators

• What would you change about your facIlItatIon?

S/he allows each facIlItator tIme to respond S/he does not comment, nor does slbe allow
comments from other partIcIpants

Then slbe asks the practIce seSSIOn partIcIpants

• What would you change about the faCIlItatIon of the seSSIOn?

S/he allows each practIce seSSIon partICIpant tIme to respond S/he does not comment, nor does
s/he allow comments from other partICIpants
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Then s/he asks the observers

• What would you change about the facIlItatIon of the seSSIOn?

S/he allows observers tIme to respond

When all partIcIpants m the FacIlItator Trmmng have had the OPPOrtunIty to respond to the
second questIon, the feedback faCIlItator makes any addItIOnal, cntIcal pomts s/he thmks are
necessary
When complete, s/he asks the entIre group,

• What questIOns do you have about the IMCI content that IS presented m tlu.s
actIVIty?

S/he lIstens to any IMCI related questIOns, and ensures that they are c1anfied (See IMCI Poznts
above)

E Group #3 Completes PractIce FacIhtatIon

The faCIlItator observes Group #3 as they practIce faCIlItate IntroductIOn to IMCI ActiVity #4
S/he uses the Checkmg QuestIon Cards as necessary OtherwIse, neIther the faCIlItator nor the
other observer/partIcIpants mtervene m the practIce facIlItatIon seSSIOn

The actIVIty should take no longer than one hour to complete Although the faCIlItator may
notIce other pomts on whIch feedback needs to be gIven, the faCIlItator needs to pay partIcular
attentIon to the followmg pomts
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OBSERVATION NOTES

FACILITATION POINTS IMel POINTS

Use appropriate Participatory Education
Techmque (PET) Checkltst In this activity,
watch specifically for the facIlitator's ability to

"Build" the ACSC Wall Chart by gradually
uncovering Fllpchart #8

Make connections between Fllpchart #8 and
the ACSC Wall Chart

Ask good checking questions

Allow participants to handle evaluation cards
themselves, and to make their own decIsions
about what they think IS the proper sequence
of the evaluation cards

F Conduct Feedback SessJOn

In this activity, listen for facIlitators' use of
correct IMCI terminology, such as " up to 5
years "

Tlns feedback seSSIOn IS conducted by the partICIpant who has volunteered to do so The seSSIon
should take no longer than 45 mmutes to complete

When Group #3 has completed theIr practIce faCIlItatIon, the feedback faCIlItator remmds
partICIpants

• They WIll begIn by statmg those tlnngs that they lIked about the practIce
faCIlItatIon When everyone has had an opportunIty to gIve feedback on that
pomt, they WIll gIve feedback on what they would change about the practIce
seSSIon

The feedback faCIlItator begInS by congratulatmg the group for completIng the first practIce
faCIlItatIon seSSIon

S/he asks the faCIlItators from Group #3

• What dId you lIke about the way you faCIlItated the seSSIon?
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Slhe allows each facIhtator tIme to respond Slhe does not comment, nor does slhe allow
comments from other partIcIpants Tills IS the tIme for the practIce seSSIon facIhtators to speak

Then slhe asks the practIce seSSIon partIcIpants

• What dId you hke about the facIhtatIOn of the sessIOn?

Slhe allows partIcIpants tIme to respond Slhe does not comment, nor does slhe allow comments
from other partIcIpants Tills IS the tIme for the practIce seSSIOn partIcIpants to speak

Then slhe asks the observers

• What dId you hke about the facIhtation of the sessIon?

Slhe allows observers tIme to respond

When every partIcIpant m the FacIhtator Trammg has had the opportumty to respond to the first
questIOn, the feedback facIhtator asks the practIce seSSIon facIhtators

• What would you change about your facIhtatIon?

Slhe allows each facIhtator tIme to respond Slhe does not comment, nor does slhe allow
comments from other partIcIpants

Then slhe asks the practIce seSSIon partIcIpants

• What would you change about the facIhtatIon of the sessIOn?

Slhe allows each practice seSSIOn partIcIpant time to respond Slhe does not comment, nor does
slhe allow comments from other partIcIpants
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Then s/he asks the observers

• What would you change about the facIlItatIon of the sessIon?

S/he allows observers tIme to respond

When all partIcIpants m the FacIlItator Trammg have had the opportumty to respond to the
second questIOn, the feedback facIlItator makes any addItIonal, cntIcal pomts s/he thmks are
necessary

When complete, s/he asks the entIre group,

• What questIOns do you have about the IMCI content that IS presented m thIs
actIvIty?

S/he lIstens to any IMCI related questIons, and ensures that they are clanfied (See lMCl Pomts
above)

The schedule WIll probably not allow Group #4 to conduct theIr practIce faCIlItatIon on Day Two
The faCIlItator uses the remammg tIme to asSIgn the actIVItIes that partICIpants WIll practIce on
Days Three, Four and FIve and to evaluate the day's actIVItIes

IV EVALUATE THE DAY'S ACTIVITIES

A PrevIew Next Day's ActJYItIes

The faCIlItator dIstnbutes the IMCI Complementary Course FaCIlItator's GUIdes for Assess and
Classify the Szck Chzld Age 2 Months up to 5 Years and Treat the Chzld

S/he explams

• We WIll contmue the cycle ofpractIce faCIlItatIon and feedback seSSIOns
• Tomorrow mOrnIng we WIll begm WIth Group #4's practIce faCIlItatIon and

feedback seSSIon
• Then we WIll begm work on Assess and Classify the Szck Chzld Age 2 Months up

to 5 Years and Treat the Chzld

S/he contmues

• There WIll not be suffiCIent tIme III the FaCIlItator TraImng to complete entIre
actIVItIes

• We have chosen actIVItIes that Illustrate the use of partICIpatory educatIon
technIques III dIfferent SItuatIOns m the IMCI Complementary Course
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The faCIlItator posts Flzpchart #3 Practzce FaczlztatlOn Asszgnments S/he Instructs each
partIcIpant to SIgn up to practIce theIr faCIlItatIOn skIlls WIth a colleague

S/he also Instructs partIcIpants to SIgn up to faCIlItate a feedback seSSIOn over the next three days

PRACTICE FACILITATION ASSIGNMENTS

ACTIVITY MAJOR TECHNIQUES FACILITATORS FEEDBACK
NAMES FACILITATOR

ACSC Evaluation Cards 1 1
ActiVity #1 Small Group DISCUSSion
pages 1 - 9 2

ACSC Evaluation Cards 1 1
ActiVity #2A Brainstorm
pages 19 - 28 Small Group DIscussion 2

ACSC Drill 1 1
ActiVity #2B Video
pages 31 - 46 Team Competition 2

Small Group DISCUSSion

ACSC Case Studies 1 1
ACtiVity #2C Demonstration
pages 61 ·67 Small Group DISCUSSion 2

ACSC Role Play 1 1
ACtiVity #8 Small Group DISCUSSion

2

Treat the Child Role Play 1 1
Activity # 2 Demonstrations
pages 38 - 56 Small Group DISCUSSion 2

*Cllnlcal Practice Demonstration of IMCI 1 1
Session Process through generic
IMCI FacIlitator GUide steps In TREAT THE 2 2
for Outpatient Clinical CHILD
Practice
page 33

-

Fllpchart #3 FaCIlitation Assignments
--

* Note Two partIcIpants WIll separate, sImultaneous demonstratIons ofthe IMCr process In
chmcal practIce settIngs
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B Oyermght ASSIgnments

The faCIlItator dIstnbutes the IMCI Complementary Course FaCIlItator's Gmdes for ASSESS
AND CLASSIFY THE SICK CHILD and TREAT THE CHILD

Slhe mstructs the partICIpants to reVIew the actIVItIes for wluch they SIgned up

Slhe mstructs

• To get an overall sense of the actIVIty that you WIll faCIlItate, read It before you
arrIve at tomorrow's seSSIon

• Remember that you WIll only faCIlItate a sectIon ofthe actIVIty Focus on that
sectIon of the actIVIty

• Tomorrow you WIll work WIth your co-faCIlItator to prepare the deSIgnated parts
of the aCtIvity

Slhe allows tIme for clanficatIon of the task and then transItIons to the dally evaluatIon seSSIon

C Eyaluate the Day's ObJectJYes

The faCIlItator remmds the Host Team for Day Two that one oftheIr members should partICIpate
m the evemng's Steenng CommIttee Meetmg Tlus Will help the Steenng Committee make
adjustments accordmg to partIcIpants' evaluatIOns

The faCIlItator posts Flzpchart #2 Objectzves Day Two Slhe asks a partICIpant to read them
aloud

Slhe uncovers the evaluatIOn questIOns found on the bottom portIon ofFlzpchart #2 and mstructs
partICIpants to wnte theIr answers to the evaluatIOn questIons

• Have we met today's obJectIves? Why/why not?
• What are two tlungs that you have learned about how to be a more effectIve

faCIlItator?

The faCIlItator collects theIr papers as they complete the task As they leave, slbe thanks them
for theIr hard work
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IMCI COMPLEMENTARY COURSE
FACILITATOR TRAINING

DAY THREE

OBJECTIVES By the end of the day, partIcIpants WIll have

• PractIced facIlItatmg an actIvIty from the IMCI Complementary Course,
• GIven and receIved feedback on practIce facIlItatIon sessIons,
• Evaluated the day's actIvItIes

TIME NEEDED

MATERIALS

Mormng sessIon 8 00 a m to 12 30 P m
Lunch 12 30 - 1 45 pm
Afternoon seSSIon 1 45 - 5 00 p m

Blank flIpchart paper
Markers
Fhpchart #4
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FACILITATOR NOTE

Continue the pattern of practice facIlitation and feedback sessions that you set up on Day Two Host
Teams continue to take responsibility for warm-ups and energizers, and you continue to look for
opportunttles to let participants demonstrate their facIlitation skills

To prepare

Fhpchart #4 Day Three Objectives and Evaluation Questions (See page 64)
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II

ACTIVITY OUTLINE

Activity

Introduce the Session
A Review the PrevIous Day's ActIVIties
B Conduct Energizer
C Preview Day's Objectives and Schedule

Find Out What They Know and Do
A ReView of Adult Learmng Cycle
B ReView of Participatory Education Techmques

Materials

Fhpchart #4
PM-3

PM - 5
PM - 8 - 21

III BUild on What They Know and Do
A Group #4 Completes Practice FaCIlitation
B Conduct Feedback Session
C Group #1 Completes Practice FaCIlitation
o Conduct Feedback Session
E Group #2 Completes Practice FaCIlitation
F Conduct Feedback Session

IV Evaluate the Day's ActIVIties
A Preview Next Day's ActiVities
B Overmght ASSignments
B Evaluate Objectives Fllpchart #4
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ACTIVITY DESCRIPTION

I INTRODUCE SESSION

A RevIew the prevIous Day's ActlYltles

A representatIve of the Host Team for Day Two summanzes the prevIous day's actIvItIes m a
bnefreport

S/he

• Notes hIghlIghts ofthe prevIous day
• Bnefly presents the results of the day's evaluatIOns
• Notes any changes made as a result ofpartIcIpant's mput

The faCIlItator asks Ifother members of the Host Team have anythIng to add to the report When
they have made any addItIonal statements, the faCIlItator asks the Host Team for Day Three to
carry out the mOrnIng's energIzer

B Conduct EnergIzer

The Host Team for Day Three conducts an energIzer WIth the entIre group

When complete, the faCIlItator transItIons to the next exerCIse by postmg Flzpchart #4
Objectives Day Three

C PrevIew Day's ObJectlYes and Schedule

The faCIlItator uncovers the top portIon of the flIpchart, showmg only the objectIves for the day
and reads the objectIves for the day (or asks a volunteer to read them)

OBJECTIVES DAY THREE

By the end of the dayI partiCipants Will have

• Practiced faCIlitating an actiVity from the IMCI Complementary Course,
Given and reeelVE~d feedoacK on practice facrtrtatlon seSSions,

• Evaluated the day's actiVities

EVALUATION QUESTIONS

1 Have we completed today's objectives? Why/why not?
2 What speCific things would you change about the day s activities?

Fllpchart #4 Objectives Day Three
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Slhe reVIews the day's schedule, refemng to page 3 of the PartIcIpant's Manual fMCI
Complementary Course Faczlztator Trazmng Schedule

Slhe makes the followmg pomts

• We WIll complete the IntroductIOn Component WIth Group #4's practIce
faCIlItatIon thIS mOrnIng

• You WIll prepare the parts ofthe actIVItIes that you SIgned up for yesterday, and
you WIll begIn to practIce faCIlItate them

The faCIlItator allows tIme for questIons Slhe asks

• What questIons do you have up to thIs pomt?

Slhe reVIews the process for practIce faCIlItatIon and feedback seSSIOns, refemng as necessary to
page 23 of the PartICIpant's Manual Practzce Faczlztatzon Process

II FIND OUT WHAT THEY KNOW AND DO

A ReYlew of the Adult Learnmg Cycle

To determme how well the partICIpants have Integrated theIr understandmg ofthe Adult Learmng
Cycle, the facIlItator refers to page 5 of the Pa..1:lClpa..'1t'S Manual Adult beamzng Cycle

Slbe asks

• What Adult Learmng Cycle steps are represented In the actiVIties that you have
already facIlItated? (Deszred response
• Actzvztzes zn the Introductzon to IMCI are deszgned to find out about the

Complementary Course partzczpants and thezr current practzce
• Later actzvztzes begzn buzldzng on that practzce by zntroduczng baszc fMCI

concepts such as the case management process They zntroduce IMCf
tools such as the Wall Charts and Recordzng Forms)

Slbe lIstens carefully to partICIpants' responses Ifnecessary, slbe makes the above pomts to
focus therr attention on the way m whIch the Adult Learmng Cycle IS used m the IMCI
Complementary Course

The facIhtator allows tmle for questIons about the process they WIll follow, and then helps Group
#4 set up the fishbowl for theIr practIce faCIlItatIon seSSIOn
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III BUILD ON WHAT THEY KNOW AND DO

A Group #4 Completes practIce Faclhtatlon

The faCIlItator observes Group #4 as they practIce faCIlItate fntroductlOn to fMCf ActlVlty #5
S/he uses the Checkmg QuestIOn Cards as necessary OtherwIse, neIther the faCIlItator nor the
other observer/partIcIpants mtervene m the practIce faCIlItatIOn seSSIon

The actIVIty should take no longer than one hour to complete Although the faCIlItator may
notIce other pomts on whIch feedback needs to be gIven, the faCIlItator needs to pay partIcular
attentIon to the followmg pomts

OBSERVATION NOTES

FACILITATION POINTS

Use appropriate Participatory Education
Techmque (PET) Checklist In thiS actiVity,
watch speCifically for the faCIlitator's ability to

"BUild" the IMCI Recordmg Form by gradually
uncovering the enlarged Recordmg Form

Use the ACSC Wall Charts and enlarged
Recordmg Form they should be placed Side
by Side on the wall so that they can be used
together

Manage time

B Conduct Feedback SeSSIon

IMel POINTS

Watch and listen to make sure that
faCIlitators accurately complete the enlarged
Recording Form uSing Case Study Salma

The deSIgnated partICIpant conducts the feedback seSSIOn, whIch should take no longer than 45
mmutes to complete

When Group #4 has completed theIr practlce faCIlItatIOn, the feedback faCIlItator remmds
partICIpants of the process for the feedback seSSIOn S/he remforces

• They WIll begm by statmg those thIngs that they lIked about the practIce
faCIlItatIon

• When everyone has had an opportumty to gIve feedback on that pomt, they WIll
then gIve feedback on what they would change about the practIce seSSIon
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S/he asks the facIlItators from Group #4

• What dId you lIke about the way you facIlItated the sessIOn?

S/he allows each facIlItator tIme to respond S/he does not comment, nor does s/he allow
comments from other partIcIpants Tills IS the tIme for the practIce seSSIon facIlItators to speak

Then s/he asks the practIce seSSIOn partIcIpants

• What dId you lIke about the facIlItatIon of the sesSIOn?

S/he allows partIcIpants tIme to respond S/he does not comment, nor does s/he allow comments
from other partIcIpants Tills IS the tIme for the practIce seSSIon partIcIpants to speak

Then s/he asks the observers

• What dId you lIke about the facIlItatIon of the sessIOn?

S/he allows observers tIme to respond

When every partIcIpant In the FacIlItator TraImng has had the opportumty to respond to the first
questIon, the feedback facIlItator asks the practIce seSSIon facIlItators

• What would you change about your facIlItatIon?

S/he allows each facIlItator tIme to respond S/he does not comment, nor does s/he allow
comments from other partICIpants

Then s/he asks the practIce seSSIOn partICIpants

• What would you change about the facIlItatIOn ofthe seSSIon?

S/he allows each practIce seSSIOn partICIpant tIme to respond S/he does not comment, nor does
s/he allow comments from other partICIpants

Then s/he asks the observers

• What would you change about the faCIlItatIOn of the seSSIon?

S/he allows observers tIme to respond

When all partICIpants In the FaCIlItator Trmmng have had the opportumty to respond to the
second questIon, the feedback faCIlItator makes any addItIonal, cntIcal pOInts s/he tillnks are
necessary (See Facllztatlon Poznts above)
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When complete, s/he asks the entire group,

• What questIOns do you have about the IMCl content that IS presented m thIs
actIvIty?

Slhe lIstens to any IMCl related questIOns, and ensures that they are clanfied

C prepare AssIgned PractlCe FacllItatloD SessIons

Slhe makes the tranSItion to the next exerCIse by thankIng the group s for theIr work S/he posts
Flzpchart #3 Practzce Faczlztatzon Asszgnments and states

• You WIll now have one hour to prepare the actiVIties that you SIgned up for
yesterday

• You WIll work on speCIfic techmques wIthm the deSIgnated aCtIVItIes, not on the
entIre actIVIty

• You should prepare and faCIlItate the actIVItIes that are found on the pages
outlIned on Flzpchart #3 Practzce Faczlztatzon Asszgnments

The faCIlItator mdIcates where matenals for the practIce seSSIons are located, and helps each
group find a workmg space
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OBSERVATION NOTES
- ___ Group #1

ACSC ActiVity #1 General Danger Signs

FACILITATION POINTS

Use appropnate Participatory Education
Techmque (PET) Checklist In this activity,
watch specifically for the facIlitator's ability to

Use the Evaluation Cards to evaluate
participants' understanding of IMel
terminology so that they can bUild on that
understanding later FacIlitators are trying to
find out about the participants, and should
not try to convince them to change their
practices (yet)

Manage tIme

B Conduct Feedback SeSSIOn

IMel POINTS

Watch and listen to make sure that
faCIlitators accurately define General Danger
Signs

Listen to make sure that faCIlitators
accurately state the General Danger Signs
and do not change the terminology

The deSIgnated partICIpant conducts the feedback seSSIon, whIch should take no longer than 45
mmutes to complete S/he follows the same process preVIOusly outhned

C Group #2 Completes practIce FacIhtation

The faCIlItator observes Group 2 as It practIces facIlItatmg ItS deSIgnated technIques S/he uses
the Checkmg QuestIOn Cards as necessary The actIVIty should take no longer than one hour to
complete and the faCIlItator pays partIcular attentIon to the followmg pOIDtS
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OBSERVATION NOTES
Group #2

ACSC Activity #2A The Importance of ASSESS COUGH OR DIFFICULT BREATHING

FACILITATION POINTS

Use appropnate Participatory Education
Techmque (PET) Checklist In this activity,
watch specifically for the facIlitator's ability to

Use Fhpcharts #3 & 4 to make connections
between current practice and IMel practice

Use the Evaluation Cards to promote
diScussion and to evaluate problem solving
and decIsion-making skills The objective In

uSing the Evaluation Cards In thiS session IS
different than the objectives for uSing
Evaluation Cards In the prevIous activity

Manage time

D Conduct Feedback SessIOn

IMCI POINTS

The deSIgnated partICIpant conducts the feedback seSSIOn, whtch should take no longer than 45
mmutes to complete S/he follows the same process prevIously outlmed

E Group #3 Completes PractIce FacIhtatJon

The faCIlItator observes Group 3 as It practIces facIhtatmg Its deSIgnated techmques S/he uses
the Checkmg QuestIon Cards as necessary The aCtIVIty should take no longer than one hour to
complete and the faCIlItator pays partIcular attentIon to the followmg pomts
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OBSERVATION NOTES
Group #3

ACSC Activity #28 ASSESS COUGH OR DIFFICULT BREATHING

FACILITATION POINTS

Use approprrate PartIcIpatory EducatIon
Techmque (PET) Checklist In this activity,
watch specifically for the facIlitator's ability to

Check participants' understanding of how to
read tables for cut-off rates for fast breathing

Co-faCIlitation
Cue Video before beginning session
to ensure that time IS not lost In
lookIng for beginning and ending
pOints

CIrculate among participants to check
participants' Recording Forms

Use of Participant's Manual to conduct
lecturette and to check understanding of
Chest Indrawlng

Manage time

F Conduct Feedback SessIOn

IMCI POINTS

Listen for the faCIlitators' accuracy when they
explain how to assess signs of COUGH OR
DIFFICULT BREATHING

The deSIgnated partIcIpant conducts the feedback seSSIon, whIch should take no longer than 45
mmutes to complete S/he follows the same process preVIously outlIned

IV EVALUATE THE DAY'S ACTIVITIES

A PrevIew Next Day's ActIYItles

The faCIlItator explams

• We WIll contmue the cycle of practIce faCIlItatIon and feedback seSSIOns
• Tomorrow mommg we WIll begm WIth Group #4's practIce faCIlItatIon and

feedback sessIOn

The faCIlItator remmds the Host Team for Day Three that one of theIr members should
partICIpate m the evemng's Steenng Cornrmttee Meetmg

S/he allows tIme for questIOns or comments about the actIVItIes that they have carned out
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Slhe asks

• What questIOns do you have about what we have been domg over the last three
days?

Slhe answers questions as necessary and then transItions to the daIly evaluation seSSIon

C Evaluate the Day's ObJectlYes

The facIlItator posts Flzpchart #4 ObJectzves Day Three Slhe asks a partICIpant to read them
aloud

Slhe uncovers the evaluation questIOns found on the bottom portIon ofFlzpchart #4 and mstructs
partICIpants to wnte theIr answers to the evaluation questIons

• Have we met today's obJectives? Why/why not?
• What speCIfic thmgs would you change about today' actiVItIes?

The faCIlItator collects theIr papers as they complete the task As they leave, slhe thanks them
for theIr work
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IMCI COMPLEMENTARY COURSE
FACILITATOR TRAINING

DAY FOUR

OBJECTIVES By the end of the day, partICIpants WIll have

• PractIced facIlItatmg an actIVIty from the IMCI Complementary Course,
• GIven and receIved feedback on practIce faCIlItatIOn seSSIOns,
• Evaluated the day's actIVItIes,
• PreVIewed the next day's seSSIOns

TIME NEEDED

MATERIALS

Mornmg seSSIOn 800 a m to 1230 pm
Lunch 12 30 - 1 45 P m
Afternoon seSSIOn 1 45 - 5 00 P m

Blank flIpchart paper
Markers
FlIpchart #5
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II

ACTIVITY OUTLINE

Activity

Introduce the Session
A Review the PrevIous Day's Activities
B Conduct Energizer
C Preview Day's Objectives and Schedule

Find Out What They Know and Do
A Review of Adult Learning Cycle
B Review of Participatory Education Techmques

Materials

Fllpchart #5
PM-3

PM-5
PM - 8 - 21

III BUild on What They Know and Do
A Group #4 Completes Practice FaCIlitation
B Conduct Feedback Session
C Group #5 Completes Practice FaCIlitation
o Conduct Feedback Session
E Group #6 Completes Practice FaCIlitation
F Conduct Feedback Session

IV Evaluate the Day's ActiVities
A Preview Next Day's ActiVities
B Evaluate Objectives Fllpchart #5
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FACILITATOR NOTE

Continue the pattern of practice faCIlitation and feedback sessions that you set up on Days Two and
Three Host Teams continue to take responsibility for warm-ups and energizers, and you continue to
look for opportunities to let participants demonstrate their facIlitation skills

Prepare

Fhpchart #5 Day Four Objectives and Evaluation Questions (See page 76)

Clinical Practice Sessions for Day Five On Day Five, two participants will practice the technique.
'demonstration" You will diVide the workshop participants Into two groups, and one participant will
carry out the entire IMel process through treatment Instruct the two participants who volunteered to
carry out the practrce faCIlitation for Day Five (See F/lpchart #3 Practice Faci/Itation Assignments) to
set up the Clinical Practice Session as If It were fishbowl The participant who IS practicing the
demonstration technique will use a live child and caretaker as participants, and the remaining
participants will observe

You will need to make arrangements with clinic staff to select two children who have fast breathing,
fever, or an ear problem (These children will need to receive an oral drug)

You will need two separate consultation rooms, so that the two participants can Simultaneously carry
out their practice facIlitation of the demonstration technique

You will also need a qualified co-facIlitator, a person who can observe one of the participants and give
feedback following the practice facIlitation session

Dally Evaluation Prepare two 8 %" X 11" signs Wnte a large "1" on the first sign, and a large "10" on
the second You will post these on a blank wall several feet apart to have participants "vote with their
feet"

Workshop Closmg You and the other workshop organizers will need to arrange a closing for the
FaCIlitator Training, which takes place on the afternoon of Day Five Depending upon your particular
sltuatron, you may need to inVite officials of sponsonng organizations In all situations, you will need
certificates of completion for each participant
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ACTIVITY DESCRIPTION

I INTRODUCE SESSION

A RevIew the PrevIOus Day's ActIvItIes

A representatIve of the Host Team for Day Three summanzes the prevIOus day's actIvItIes m a
bnefreport

S/he

• Notes hIghlIghts of the preVIOUS day
• Bnefly presents the results of the day's evaluatIons
• Notes any changes made as a result ofpartICIpant's mput

The facIlItator asks If other members of the Host Team have anythIng to add to the report When
they have made any addItIOnal statements, the facIlItator asks the Host Team for Day Four to
carry out the mormng's energIzer

B Conduct Energlzer

The Host Team for Day Four conducts an energIzer WIth the entIre group

C prevIew Day's ObjectIves and Schedule

When complete, the faCIlItator tranSItIons to the next exerCIse by postmg Fllpchart #5
ObJectzves Day Four Slbe uncovers the top portIOn of the flIpchart, showmg only the
ObjectIves for the day

OBJECTIVES DAY FOUR

By the end of the day, partiCIpants will have

• Practrced faCIlitating an actiVity from the IMCI Complementary Course,
• Given and received feedback on practice faCIlitation seSSions,
• Evaluated the day's actrvltles,
• PreViewed the follOWing day's actiVitIes

EVALUATION VOTE WITH YOUR FEET

1 How well have completed today's obJectives? Why dId you vote as you did?
2 How helpful do you find the techniques that you are practIcing?

Fllpchart #5 Objectives Day Four

Slbe reads the obJectIves, or has a volunteer read them
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Slhe reVIews the day's schedule, refemng to page 3 of the PartIcIpant's Manual fMCf
Complementary Course Faczluator Trazmng Schedule

Slhe makes the followmg pomts

• We wIll contmue with Groups 4 - 6 today
• You wIll practIce facIlItate the parts of the actIvItIes for WhICh you signed up,

followmg the same procedure we have followed for facIlItatIon and feedback
seSSIOns

The facIlItator allows tIme for questIons S/he asks

• What questIOns do you have up to thiS pomt?

Slhe reVIews the process for practIce facIlItation and feedback seSSIons As necessary, s/he refers
to page 23 of the PartIcIpant's Manual Practzce Faczlztatzon Process

II FIND OUT WHAT THEY KNOW AND DO

A ReYIew Qfthe Adult Leammg Cycle

To determme how well the partIcIpants have mtegrated theIr understandmg of the Adult Learmng
Cycle, the facIlItator refers to page 5 of the PartIcIpant's Manual Adult Leammg Cycle

S/he asks

• What Adult Learnmg Cycle steps are represented In the actIvIties that you have
already facIlItated? (Deszred response
• All ofthe Actzvztzes m Assess and Classify the Szck Chzld are deszgned to

complete the entzre cycle Partzczpants are practzcmg dzscrete techmques,
and should revzew the entzre actzvzty to find out the purpose ofthe
technzques they are practzcmg)

Slhe lIstens carefully to partICipants' responses Ifnecessary, s/he makes the above pomts to
focus theIr attentIon on the way m whIch the Adult Learmng Cycle IS used m the IMCI
Complementary Course

The faCIlItator allows time fQr questIOns about the process they wIll fQllow, and then helps Group
#4 set up the fishbowl fOf thelf practIce faCIlItatIOn seSSIon
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III BUILD ON WHAT THEY KNOW AND DO

A Group #4 Completes PractIce FacIhtatJQn

The facIlItator observes Group #4 as they practIce facIlItate Slhe uses the Checlang QuestIon
Cards as necessary OtherwIse, neIther the facIlItator nor the other observer/partIcIpants
mtervene m the practIce facIhtatlOn seSSIon

The actIVIty should take no longer than one hour to complete Although the facIlItator may
notIce other pomts on WhICh feedback needs to be gIven, the facIlItator needs to pay partIcular
attentIon to the followmg pomts

OBSERVATION NOTES
Group #4

ACSC ActiVity #2C CLASSIFY COUGH OR DIFFICULT BREATHING

FACILITATION POINTS

Use appropnate Participatory Education
Technique (PET) Checklist In thiS actiVity,
watch speCifically for the faCIlitator's ability to

Present case Studies In three different ways,
as outlined In the IMCI Complementary
Course FaCIlitator's GUide PartiCipants
should become Increasmgly active In
completmg case studIes [Note Although
there IS a Video Case Study Included In the
FaCIlitator's GUide, time Will not allow It to be
Included In the practice facilitation]

Use the enlarged IMel Recording Form to
complete case studies

Give participants the opportunity to complete
enlarged Recording Forms

Manage time

Ask good checking questions

B Conduct Feedback SessIon

IMCI POINTS

Watch for the faCIlitators' accuracy In
completIng IMCI Recording Forms

Listen for theIr accuracy In explalnmg the
assess and claSSify process

The deSIgnated partICIpant conducts the feedback seSSIOn, whIch should take no longer than 45
mmutes to complete Slhe follows the same process preVIOusly outlIned
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C Group #5 Completes PIactIce FaclhtatlOn

The facIhtator observes Group #5 as they practice facIhtate S/he uses the Checkmg QuestlOn
Cards as necessary OtherwIse, neIther the facIhtator nor the other observer/partIcIpants
mtervene m the practIce facIhtation seSSIon

The actiVIty should take no longer than one hour to complete Although the facIhtator may
notice other p010ts on WhICh feedback needs to be gIven, the facIhtator needs to pay partIcular
attention to the foIlowmg pomts

OBSERVATION NOTES
Group #5

ACSC ActiVity #8 ASSESS FEEDING and Counsel the Caretaker on Feeding

FACILITATION POINTS IMCI POINTS

Use approprrate Participatory Education Watch and listen for faCIlitators' ability to
Techmque (PET) Checklist In thiS activity,
watch speCifically for the faCIlitator's ability to Identify age-approprrate feeding problems

**Suggest RevieWing the revised activity Explain the rationale behind the feeding
conducted In BoliVia, and substituting Itfor the recommendations
versIOn In the current Engltsh version ofthe
Course

D Conduct Feedback SeSSlOn

The deSIgnated partiCIpant conducts the feedback seSSIOn, whIch should take no longer than 45
m10utes to complete S/he follows the same process outhned prevIously

E Group #6 Completes PractIce FaClhtatlon

The faCIlItator observes Group #6 as they practIce faCIlItate S/he uses the Checkmg QuestIOn
Cards as necessary OtherwIse, neIther the faCIlItator nor the other observer/partIcIpants
mtervene 10 the_practice facIhtatlOn seSSIOn

The actIVIty should take no longer than one hour to complete Although the faCIlItator may
notIce other pomts on whIch feedback needs to be gIven, the faCIlItator needs to pay partIcular
attentIOn to the followmg pomts
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OBSERVATION NOTES
Group #6

TREAT ActiVity #2 USing Good Communications to Teach the Caretaker

FACILITATION POINTS

Use appropnate Participatory Education
Technique (PET) Checklist In thiS actiVity,
watch speCifically for the faCilitator's ability to

Clearly demonstrate the measurement of
drugs

Give partiCipants the opportunity to practice
measunng drugs

Conduct the role play so that It everyone can
see It and hear It, and so that It IS believable

Manage tIme

Ask good checking questions

F Conduct Feedback SessIOn

IMCI POINTS

Watch for the facIlitators' stenle procedure
and thoroughness In measunng drugs

The deSIgnated partICIpant conducts the feedback seSSIon, wInch should take no longer than 45
mmutes to complete S/he follows the same process outlIned preVIously

IV EVALUATE THE Ol\Y'S ACTIVITIES

A PreVIew Next Day's SessIOn

The faCIlItator refers to page 3 of the PartICIpant's Manual Faczlztator Trammg Schedule S/he
mdIcates

• Tomorrow mommg partICIpants WIll begm WIth a plenary seSSIOn
• After the plenary, they WIll proceed to a clIrucal practIce seSSIOn
• Two volunteer partICIpants WIll practIce the partICIpatory educatIon technIque

"demonstratIOn" by demonstratmg to theIr colleagues how to carry out the IMCI
process from Assess and Classify through Treat the Chzld

• PartICIpants WIll be dIVIded mto two separate groups so that the two volunteer
faCIlItators can carry out theIr demonstratIOns SImultaneously
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Slhe explams

• The set-up for the clImcal practice seSSIOn wIll be the same as m the classroom
• The two volunteers wIll facIlItate the demonstration Just as If they were m the

classroom
• The caretaker and the sIck chIld WIll be the partIcIpants m the demonstratIOn, and

the remamder of the partIcIpants In the FacIlItator Tralmng WIll observe

The facIlItator allows time for clanficatIOn S/he asks

• What questIons do you have about how we WIll proceed tomorrow?

S/he dIvIdes the partIcIpants 111to two groups 10 preparation for the clImcal practIce sessIOn on the
followmg day

B Eyaluate the Day's ActIVltles

A Conduct "Vote WIth 'r our Feet" EyaluatIOn ExerCise

The faCIlItator places a number '1" on the wall, and a number "10" on the wall, at OppOSIte ends
of the room

The faCIlItator mstructs partICIpants to lIsten to two questions, and then to walk to the pomt along
the I - 10 scale that mdlcates how pOSItive or negatIve they feel about the statement "10" IS the
most pOSItIve pOSSIble, and l" the least pOSItive

The first statement IS

• How well have completed today's obJectives? Why dId you vote as you dId?

The faCIlItator watches as the partICIpants place themselves along the contmuum She asks

• Jfyou want to comment, please tell us why you placed yourselfwhere you dId

S/he lIstens to responses, and then asks the partiCIpants to repeat the process WIth the second
questIOn

• How helpful do you find the techmques that you are practIcmg?

Aga1O, the faCIlItator watches as the partICIpants place themselves along the contmuum Slhe
asks

• Jfyou want to comment, please tell us why you placed yourselfwhere you dId

The faCIlItator thanks the partICIpants for theIr hard work and ends the seSSIOn
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IMCI COMPLEMENTARY COURSE
FACILITATOR TRAINING

DAY FIVE

OBJECTIVES By the end of the day, two partIcIpants WIll have

• PractIced facl1Jtatmg a demonstratIOn m chmcal practIce seSSIOn,
• Reflected on theIr facIhtatIOn of clImcal practIce demonstratIOn

The remammg partIcIpants Will have

• GIven feedbac k. on a demonstratIOn m clImcal practIce seSSIon,
• DIscussed the Importance of feedback m the IMCI Complementary Course,
• Completed a posHrammg self-assessment on partIcIpatory educatIon techmques,
• Evaluated the FacIlItator Trammg

TIME NEEDED

MATERIALS

Momlllg seSSIOn 800 a m to 1230 pm
Lunch 1230 - 1 45 P m
Aftemool1 seSSIOn 1 45 - 5 00 pm

Blank fllpchart paper
Markers
FlIpchart #6
Handouts # 2 & 3
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ACTIVITY OUTLINE

ActiVity

Introduce the Session
A Review the PrevIous Day's Activities
B Conduct Energizer
C Preview Day's Objectives and Schedule

Materials

Fhpchart #6
PM-3

II BUild on What They Know and Do
A Two Participants Complete Practice FacIlitation of a Demonstration In Clinical

Practice Session
B Conduct Feedback Session
C DIscuss Role of Feedback" In IMCI CC

IV Evaluate the FacIlitator Training
A Complete Post-Training Self-Assessment
B Evaluate Goals of FacIlitator Tramlng
C Workshop Closing

Handout #2
PM - 1, Handout #3
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FACILITATOR NOTE

Today IS the final day of the IMCI Complementary Course FacIlitator training Participants will be
eager to know your evaluation of their progress Be prepared to give specific examples of the progress
they have made dunng the workshop

Fllpchart #6 Day Five Objectives Prepare fllpchart with the objectives for the day (See page 85)

Post-Training Self-Assessment PartIcipants will complete Handout #2 Post-Trammg Self
Assessment dUring the last part of today s activities You will need to have each participant's Pre
Trammg Self-Assessment ready when they have completed their post assessments, give each person
his or her Pre-Assessment so that they can compare the Pre- and the Post-Assessments

FacIlitator Tramlng Evaluation For each participant, you will need Handout #3 IMCI Complementary
Course Facilitator Trammg Evaluation for the closing evaluation

Certificates of Completion You will need a signed, official Certificate of Completion for each
participant
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ACTIVITY DESCRIPTION

I INTRODUCE SESSION

A ReYlew the PreyJOusfuy's ActIYIties

A representatIve of the Host Team for Day Four summanzes the preVIOUS day's actIVItIes m a
bnefreport

S/he

• Notes lughlIghts of the prevIOUS day
• Bnefly presents the results of the day's evaluatIons
• Notes any changes made as a result ofpartIcIpant's mput

The faCIlItator asks If other members of the Host Team have anythmg to add to the report When
they have made any addItIonal statements, the facIlItator asks the Host Team for Day Four to
carry out the mornmg's energIzer

B Conduct EnergIzer

The Host Team for Day FIve conducts an energIzer WIth the entIre group

C PrevIew Day's ObjectIves and Schedule

When complete, the faCIlItator tranSItIons to the next exerCIse by postmg Flzpchart #6
Objectives Day Fzve S/he uncovers the top portIOn of the flipchart, showmg only the ObjectIves
for the day

OBJECTIVES DAY FIVE

By the end of the day two partiCipants Will have

• Practiced faCilitating a demonstration In clinical practice seSSion,
• Reflected on their faCilitation of clinical practice demonstration

The remaining partiCipants Will have

• Given feedback on a demonstration In clinical practice seSSion,
• Discussed the Importance of feedback In the IMCI Complementary Course,
• Completed a post-training self-assessment on participatory education teChniques
• Evaluated the FaCIlitator Training

Fllpchart #6 Objectives Day Five

S/he reads the obJectIves, or has a volunteer read them
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Slhe reVIews the day's schedule refemng to page 3 of the PartIcIpant's Manual lMCl
Complementary Course FacIlitator Trammg Schedule

Slhe makes the followmg POll1ts

• We wIll complete the FaCIlItator Trammg today, WIth two demonstratIOns m
clImcal practIce seSSIOns

• We wIll dIVide ll1to two groups for those demonstratIOns, and WIll carry them out
usmg the fishbowl technIque m the clImcs

The facIhtator allows tIme [01 questIOns Slhe asks

• What questIOlls do you have up to thIS pomt?

Slhe dIVIdes the partICIpants ll1to two groups, and they proceed to the chmcs where two
partICIpants WIll carry out theIr practIce demonstratIons

II BUILD ON WHAT THEY KNOW AND DO

A Two PartICIpants Cal J y Out DemonstratIons 10 Chmcal PractIce SesS10D

The facIhtator and co-faCIlItator observe the two volunteers who facIhtate SImultaneous
demonstratIons m clImcal practice seSSIOns

They pay partIcular attentIOn to the followmg pomts
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OBSERVATION NOTES
#7

Clinical Practice Demonstration

FACILITATION POINTS IMCI POINTS

Use PartIcIpatory EducatIon Techmque
(PET) Checklist for demonstrations

In this activity, watch to see If the facIlitator

Before the session began had worked with
the cllmc staff to select a child who has fast
breathing, fever, or an ear problem (This
child would need an oral drug)

Used this child to demonstrate how to teach
a caretaker to give an oral drug at home

Uses words that the caretaker understands,
and appropriately uses teaching aids (such
as the Mother's Card with Feeding
Recommendations)

Camed out the demonstratIon so that all
observers could clearly see and hear

Managed time well

B Conduct Feedback SessJOn

Watch and listen to see

That partiCipant uses correct IMCI
terminology and good counseling skills when
teaching the caretaker how to give the child
an oral drug (Uses the baSIC teaching steps
Ask/Listen, Praise, Advise, Check
Understanding)

Mentions any severe claSSifications that
require referral and reminds other
participants about the exceptions

Mentions when to return Immediately

The deSIgnated partICIpant conducts the feedback seSSIon, whIch should take no longer than 45
mmutes to complete S/he fo Ilows the same process preVIously outlIned

When demonstratIOns are complete, the faCIlItator reconvenes all partICIpants m the plenary
seSSIOn S/he allows tIme for clanficatIOn about the week's work S/he asks

• What questIOns or comments do you have about the work that we have been domg
tlus week?

• How WIll you be able to apply what you have learned to the IMCI
Complemental y Course?

Slhe lIstens carefully to the p lrticipants' questIOns or comments, and answers them as necessary

Before movmg to the next step In the Trammg, slhe thanks the partICIpants for theIr hard work,
and s/he summanzes some of the progress that slhe has seen dunng the week
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C DISCUSS the RQle Qf fLedback lU the IMCI CQmplementary CQurse

The facIhtator opens the diSCUSSIQn Qn the rQle Qf feedback lU the IMCI CQmplementary CQurse
by askmg the partIcIpants tQ I cflect Qn the ImpQrtance that feedback has played In the FaCIlItator
Trammg

S/he asks

• How has the feedback system that we have been USIng dunng the FacIhtator
Trammg helped" QU tQ Improve YQur SkIlls? (Posszble responses It was
zmmedzate It II as constructzve zt was based on actual observatzon, zt was specific,
zt was gIven H (lJ the Idea ofhelpmg and not crztzczzzng)

S/he asks partICIpants to urn to page 23 QftheIr PartICIpant's Manual Good Feedback Is

S/he uses that page tQ make the tQllQwlUg PQlUtS

• GQQd feedback IS specIfic "When YQU dId [thIs actIon], thIs IS what happened
• It IS ImmedIate FQf maXImum effect, It should always be gIven as sQon after the

fact as pQSSIblL
• It starts WIth emphasIzmg what the learners dId well, and buIldIng on that
• Is Qnly gIVen 11 the Qbserver actually saw or heard what happened Feedback

should nQt be based Qn what SQmeQne else saId they heard

The facIhtator asks

• Why are these PQlUtS Important?

• HQW can YQU dpply thIS feedback system to the IMCI Complementary Course?
(DeSIred ,espollse The partIcIpants should say that the system zs dzrectly
apphcable thot It can be used m the IMCI Complementary CourseJust as zt was
used m the Facllttator Trammg)

The facIlItator helps partIcIpants IdentIfy oppQrtumtIes fQr feedback dunng the IMCI
Complementary CQurse S/he asks

• When can YQU use thIS system? (DeSIred response Immedzately followzng
Clzmcal Practice Sesszons durmg Clzmcal Practzce Sesszons, durzng classroom
sesszons FOI IIlstance followmg demonstratzons or role plays, thefaczlztator can
use the feedbacJ... svstem to help partIczpants Improve thezr technzcal skzlls)

• What are some 0 f the challenges that thIS system poses for you dunng the IMCI
Complemental v CQurse? (PossIble responses It takes tzme, and tIme IS already
short)
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• Why would It be Important to attempt to use the system even though tIme IS
short? (Desli (d I esponse Because It IS an effectIve method ofhelpmg the
facllztator ulel/tI/1 problems Ifa partICIpant mIsunderstands what IS bemg
tramed and the !ucl!ltator does not know that, then the partlczpant wzll contmue
to budd on ell Olleous foundatIOns)

• How can you overcome usmg too much tIme? (DeSIred response Choose only
one or /1\ 0 tlUllg\ on whIch to focus)

The facIlttator allows tune tOI Pdrtlclpants to vOice concerns and ask questIons

S/he asks

What questIOns or concerns do \ au have about thiS, or any other part of the FaCIlItator TraImng

S/he answers questIons as necessary, and then transItIons mto the next exerCIse

IV EVALUATE THE FACILITATOR TRAINING

A Complete Post-Trammg Self-Assessment

The facIlttator explams that the workshop evaluatIOn WIll conSIst of two parts S/he states

The first evaluatIOn that you WIll do IS to complete a Post-Trammg Self-Assessment of your SkIlls In
facIlttatmg partICIpatory education techniques

S/he remmds partICIpants

• At the begmnmg of the workshop, you competed a Pre-Trammg Self-Assessment
• Now you Will complete the same assessment
• When you are fimshed, you wIll receIve the pre-assessment
• Please compare the two to see the progress that you have made on your facIlttatIOn of

partICIpatory techniques

The faCIlItator dIstrIbutes Handout #2 Post-Trammg Self-Assessment m PartICIpatory EducatIOn
TechnIques

S/he allows ten mmutes for partiCIpants to complete the assessment

When all partICIpants are fimshed slhe dIstnbutes each partICIpant's Pre-Trammg Self-Assessment to
them S/he Instructs

Take a few mmutes to compare the results of your first assessment WIth the second one
Ifyou WIsh, please comment on any changes that you see m the two assessments

S/he hstens to partiCIpants' respon~e, and asks them to comment on why the change occurred S/he
thanks them for theIr comments, and then tranSItions to the evaluatIOn of the workshop
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B Eyaluate Goals of Faclhtator Trammg

The faCIlItator dlstnbutes Handout #3 FaCIlItator TraInIng EvaluatIOn Slhe mstructs

• Please take a few mInutes to complete thIS evaluatIOn of the FaCIlItator Trammg
• ThIS feedback goes to the workshop orgamzers so that they can make necessary

Improvements In the next FaCIlItator TraInmg

Handout #3
Workshop Evaluation

FACILITATOR TRAINING
EVALUATION

1 How well have we completed the goals of the FaCilitator Training? Why/why not?
2 What are two or three things that you have learned that WIll help you most as a faCIlitator In an IMCI
Complementary Course?
3 What suggestions do you have for future FaCIlitator Trainings?

S/he allows as much tIme as necessary for each partIcIpant to wnte hIS or her assessment of the
worKsnop

When complete, s/he thanks the partIcIpants for theIr hard work, and for theIr constructIve
feedback, and transItIons to the workshop closmg

C Workshop C]osmg

The faclhtator asSIStS the sponsonng agency, the partIcIpants and any vIsItIng offiCIals as they
salute the work done by partICIpants over the course ofthe workshop

CertIficates ofcompletIOn are personally dIstnbuted to each partICIpant, and the workshop IS
brought to a close In a manner appropnate to the CIrcumstances
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Handout #1

PRE-TRAINING SELF-ASSESSMENT
ON PARTICIPATORY EDUCATION TECHNIQUES

Name

This Pre-Trammg Self-Assessment serves two purposes The first purpose IS so that Facilitator Training
organizers can have an Idea of the areas In which you would like more assistance The second purpose
IS to help you see the progress you make on your participatory education skills dunng the Facilitator
Tralnmg You will complete the same form at the end of the Training, and will compare the pre
assessment with the post-assessment to measure your own Improvement

Please complete the form For each technique decide how you would rank yourself (from 1 - 4 on the
scale In the top boxes) Tick (.I) the box which best SUitS your current skill level In each technique When
complete please return to the faCilitator

1 2 3 4
Participatory I have never I have heard of thIs I know I can teach this
Education heard of this and would know It If how to do technique to

Techniques technique It were explained to this others
before me technique

Brainstorm

Case Studies and
Cntlcal InCIdents

Co-FacIlitation

Demonstrations

Dnlls

Evaluation Cards

Fishbowl

Icebreakers &
Energizers

Individual Interviews

Peer Teachmg

Role Plays

Small Group
DISCUSSions

Videos



Handout #2

POST-TRAINING SELF-ASSESSMENT
ON PARTICIPATORY EDUCATION TECHNIQUES

Name

Please complete the form For each technique decide how you would rank yourself (from 1 - 4 on the
scale In the top boxes) Tick (.I') the box which best SUits your current skIll level In each technique When
complete, the facIlitator Will give you your Pre-Training Self-Assessment to compare with this one

1 2 3 4
Participatory I have never I have heard of this I know I can teach this
Education heard of this and would know It If how to do technique to

Techmques technique It were explained to this others
before me technique

Bramstorm

Case Studies and
Cntlcallncldents

Co-FacIlitation

Demonstrations

Dnlls

Evaluation Cards

Fishbowl

Icebreakers &
Energizers

Individual Interviews

Peer Teachmg

Role Plays

Small Group
DISCUSSions

Videos



Handout #3

FACILITATOR TRAINING
EVALUATION

1 How well have we completed the goals of the FacIlitator Training?
Why/why not?

2 What are two or three things that you have learned that will help you most as a
facIlitator In an IMCI Complementary Course?

3 What suggestions do you have for future FacIlitator Trainings?
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FACILITATOR TRAINING
GOALS

By the end of the FacIlitators' Training, participants will have

• Identified the learning needs of the participants In the IMCI
Complementary Course,

• reviewed and practiced cntlcal segments of the IMCI
Complementary by uSing the matenals designed for the course,

• learned and/or refined their use of the participatory training
methods used In the IMCI Complementary Course;

• learned and practiced the feedback system used In the IMCI
Complementary Course,

• evaluated their own abilities In uSing those methods to train IMCI
content.

Transparency #1 Goals
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INTERVIEWS

~ What IS your 'name?

~ What IS your occupation?

~ Where do you work?

~ How long have you been Involved In managing childhood Illness?

~ What else about you would you like us to know about you?

~ What expectations do you have of the FacIlitators' Training for the
IMCI Complementary Course?

Transparency #2 Interviews with a Partner
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Why a "Complementary Course?"

• It "complements" the IMCI Course by helping meet the needs of
health workers who could benefit from IMCI, but who would have
difficulties with the reading required in the IMCI Course

Transparency #3 Complementary Course Overview
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Who are Complementary Course Participants?
Health workers who.

~

~

~

~

Manage sick children as a regular part of their dally work
Have had up to nine years of formal education
Have had few In-service training opportunities
Have limited access to reading materials
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Transparency #4 Complementary Course OvervIew



How does the Complementary Course help meet their
needs?

ADULT LEARNING CYCLE
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Evaluate
What The
Learned

Transparency #5 Complementary Course OvervIew

Find Out What They
Know and Do
~

lid on What
ey Know
d Do

Pr~ortu"'tles to
Practice New Skills and
Knowledge


