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Executive Summary

The decade of the 1990s has been a tumultuous one for ZImbabwe m general, and for her
economy m partIcular The purpose of thIs paper IS to dISCUSS ZImbabwe's mIcro and
small enterpnse (MSE) sector, and how that sector may have been mfluenced by changes
m the economIC enVIronment In 1991, a natIOn-WIde survey ofMSEs was conducted In
1993, a follow-up survey was conducted, WIth the prImary purpose bemg to examme
changes smce 1991 In early 1998, a thIrd natIOn-WIde survey was commISSIOned For
the most part, these surveys used the same methodology, and VISIted precIsely the same
areas

FIeldwork for the most recent survey began m January of 1998, and concluded m March
of 1998 Some 19,933 households or shop SItes m 40 enumeratIOn areas were VISIted At
these SItes data on 7,369 eXIstmg MSEs were collected Of these, 749 were mvolved m
agrIculture, mImng, and forestry, and another 553 MSEs located m the Mbare and
RenkIm markets were mterviewed These groups of MSEs were not covered m the
earlIer surveys An addItIonal 749 respondents were mterviewed regardmg enterprIses
whIch closed smce 1993

The survey results show that m early 1998, there were some 860,000 manufacturIng,
commercIal, and servIce MSEs m ZImbabwe employmg approXImately 1 65 mIllIon
persons An addItIOnal 442,000 agrIcultural and mImng MSEs also eXIst, and these
employ another 2 2 mIllIon ZImbabweans

For the most part, manufacturmg, commerCIal, and servIce enterprIses m ZImbabwe are
full-tIme, year-round operatIOns They represent the bIggest source ofmcome for most
households The most common sorts of these MSEs are engaged m tradmg or
manufacturIng Although most MSEs are located m rural areas, there are more urban
MSEs than one mIght expect gIven the proportIon ofZImbabwe's populatIon that reSIdes
m urban areas ProprIetors are more often female, have on average some secondary
school educatIOn, and are overwhelmmgly black ZImbabweans Fmally, most
manufacturIng, commerCIal and servIce MSE lIst final consumers as theIr mam customer

The 1998 survey also gathered mformatIon on MSEs mvolved m agrIculture, mImng and
forestry NeIther of the earlIer studIes tackled such firms These enterprIses are eVIdently
Important despIte representmg only one-tlmd ofZimbahwe's total number ofMSEs,
agnculture and mmmg MSEs employ 57% of the 3 8 mIllIon person MSE workforce
The most common types ofagncultural and mmIng enterpnses are maize growers,
poultry farmers, and growers ofmultlple crops Together, these three types account for
more than two-thIrds ofall agnculture and mIffing MSEs and employment In such MSEs
Agnculture and mImng MSEs are somewhat less profitable and have hIgher average
start-up costs than manufacturmg, commerCial, and servIce MSEs, and lIvestock farmmg
has espeCIally low average profit levels However, agrIculture and mIffing MSEs do
expand then employment at slIghtly hIgher average annual rates than do manufacturmg,
commerCIal and servIce MSEs In general, the mclusIOn of agncultural and mmmg
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actIVIties m the survey pomted to the mterconnectIOn between agnculture and non­
agnculture actIvIties, and theIr combmed role m ZImbabwe's economy

Although the total number of manufactunng, commercial, and servIce MSEs IS roughly
what It was m 1991, there are nearly 9 0% fewer such enterpnses than eXIsted m 1993
Furthermore, while the numbers of manufactunng, commercial, and servIce MSEs
located m urban areas have mcreased over 30% smce 1991, there are nearly 14% fewer
rural MSEs DespIte the overall contractIOn m the numbers ofmanufactunng,
commercial and servIce MSEs (espeCIally m the rural areas), total employment m these
sorts ofMSEs has expanded by 22 0% smce 1991 To be sure, most ofthls mcrease has
come m the urban areas, but employment m rural manufacturmg, commercial and servIce
MSEs has mcreased by 9 0% ThIs pomts to an mcrease both m the average number of
workers per firm, and to substannal changes m the firm SIze distribunon In particular,
MSEs m 1998 averaged 1 91 workers (mc1usive of any workmg propnetors),
substannally more than the 1 56 reported for 1991 58% ofMSEs m 1998 are one-person
operatIOns, as compared to 1993, when 78% ofthe MSEs were one-person fIrmS In
1998, MSEs m the 2 to 4 workers category, and to a lesser extent those m the 5 to 9
worker category, are much more common than before

The types ofmanufactunng, commercial, and servIce MSEs have changed over time as
well In general, trade-related and servIce-related are much more common than before,
WIth manufacturmg-onented busmesses makmg up a substantially lower proportIOn of all
manufacturmg, commerCIal and servIce MSEs The textIle manufacturmg subsector has
shown partIcularly dramatic contractIOn This may largely reflect ZImbabwe's efforts
over the 1990s m trade hberahzatIOn

WhIle a SImIlar proportion ofpropnetors of manufacturmg, commercial and servIce
MSEs report never havmg receIved credIt for theIr busmesses (90 0%) over the 1991­
1998 penod, of those which have receIved credIt, the types of loans have changed Fewer
loans are commg from famIly or frIends and from moneylenders, and more MSEs have
receIved bank loans Microloan programs such as Zambuko have reached 1 1% ofthe
MSEs m ZImbabwe Formal sector loans are more hkely to be gIven to urban-based
enterpnses, and these reach comparatively few female-owned firms Microloans,
however, are more commonly receIved by rural MSEs, and by female propnetors

Most MSE creation seems to occur m times of macroeconoffilC downturns More than
halfofall manufactunng, commerCIal, and servIce MSE bIrths m the 1994-1998 penod
are concentrated In 6 margInally profitable sectors In addition, regressIOn analySIS

_suggests that for every 1% decrease In the growth rate of GDP there IS an Increase of
nearly 0 6% In the MSE birth rate

MSEs engaged In manufactunng, commerce and services are also much more hkely to
close durmg economIC downturns for the 1988-1996 penod, each 1% decrease m the
GDP growth rate leads to a 038% mcrease m the MSE death rate Over half ofMSE
deaths occur mJust 6 sectors Not surpnsmgly, these SIX are among the lowest profit
sectors
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GIven the changes that have occurred In the MSE sector over the past decade, It IS also
Important to examme firm expanSIOn The average annual rate of firm employment
expanSIOn IS 125%, whIch IS substantIally more than the 2 4% of 1993 or even the 7 4%
of 1991 A much smaller proportIOn ofMSEs have remamed the same SIze In terms of
employment In the post-1993 penod than In prevIOus penods ThIs supports the earlIer
findIng that more MSEs are "graduatIng" to larger SIzes than ever before

The transformatIon of the MSE sector In ZImbabwe over the 1990s has also profoundly
affected the role of women In thIs area Whereas In 1991, nearly three-quarters of all
MSEs were owned by women, thIs figure had fallen to only 58% by 1998 Not
surpnsIngly, ofall the MSEs that closed In the 1994-1998 penod over 80% were female­
owned Women-owned enterpnses are concentrated Into a small number of relatIvely
low-profit types, espeCIally small-scale textIle manufacturIng and certaIn sorts of
vendIng Women-owned firms are smaller both In terms of sales and In terms of workers,
have much lower profits, and grow more slowly on average than those firms owned by
theIr male counterparts FInally, women entrepreneurs are less lIkely to re-Invest theIr
profits Into theIr MSEs than men are

ZImbabwean MSEs face a number of constraInts The most commonly CIted problems
Include market probiems-(especlally nm: haVIng enough customers), finance constraInts
(espeCIally a lack of operatIng funds) and Input dIfficultIes (espeCIally Input cost) There
IS eVIdence that competItIOn from Imports may be more of a problem than In earlIer
penods

The urban markets In Bulawayo (Renktru) and In Harare (Mbare) were also enumerated
These two markets together are estImated to contaIn 2,483 MSEs whIch employ an
estImated 3,675 persons In 8 of the 13 types ofMSEs for whIch data were aVaIlable,
profit levels were hIgher than SImIlar bUSIness located elsewhere In ZImbabwe For the
most part, urban markets represent OpportunItIes for certaIn types ofMSEs to earn
hIgher-than-average profits

The mIcro and small enterpnse sector In ZImbabwe IS shOWIng SIgns of maturIng WIth the
generally pOSItIve economIc clImate, but It contInues to serve as a mecharusm to capture
those WIth no other economIc optIOns In short, the sector IS charactenzed by both
growth and poverty alleVIatIOn components As the MSE sector contInues to evolve WIth
the changIng macroeconomIC clImate, we should expect to see some "WInners" and some
"losers" In the process For example, some domestIc manufacturers may contlllue to lose
out to Imported products SImIlarly, the role of women III the sector may contlllue to
dImllliSh Further IllvestIgatIOn IS needed to more fully understand these trends
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SectIOn One
Introduction and Background

The decade of the 1990s has been a tumultuous one for ZImbabwe m general, and for her
economy m partIcular The purpose of thIs paper IS to dISCUSS ZImbabwe's mIcro and small
enterpnse (MSE) sector, and how that sector may have been mfluenced by changes m the
economIC enVIronment In 1991, a natIOn-WIde survey ofmanufactunng, commercIal and
servIce MSEs was conducted ThIs survey revealed the eXIstence of some 867,784 such MSEs
employmg an estImated 1 35 mIllIon ZImbabweans (see McPherson, 1991) In 1993, a follow­
up survey (see DanIels, 1994) was conducted, WIth the pnmary purpose bemg to examme
changes smce 1991 In early 1998, a thIrd natIon-WIde survey was commIssIOned For the most
part, these surveys used the same methodology, and VIsIted precIsely the same areas, although
the 1998 survey was expanded to mclude agnculture, mImng, and forestry actIvItIes, plus two
urban markets

Many overlappmg factors have caused or contnbuted to the changes m ZImbabwe's economy
over the 1990s Much of the turmOIl can be traced to clImatologIcal factors Droughts m 1992
and 1995 caused real GDP to shrmk, whIle Improved agncultural condItIons m other years
contrIbuted to modest economIC growth (see Table 1 1)

Table 11
Zimbabwe's GOP Growth and Consumer Pnce Inflation,

1988-1997

Annual Growth Rate ' .t\nl;lua1 COn$um~r -
Year

- ¥
~ofReaJ GOP (tn~ Prme Inflation

'~1'ercent) r' 'r' --" (10 peroent) ? 7

1988 974 740
1989 634 1285
1990 1 91 17 37
1991 241 2300
1992 -530 4228
1993 463 2800
1994 440 2188
1995 -1 80 2271
1996 810 1640
1997 370 2010

Source 1988-1995, World Development Indicators
1996-1997, Reserve Bank of Zimbabwe



The 1990s also WItnessed the ImplementatIOn of the EconomIc Structural Adjustment
Programme (ESAP) Its successor, ZIMPREST, was to have started m 1996, but has not yet
been Implemented In spIte of thIs, and ofother stops and starts along the way, and although
ZImbabwe's efforts at structural adjustment have not achIeved all of ItS stated alms, these efforts
can generally be credIted WIth the folloWIng l

• A reductIOn m the government's budget defiCIt to below 10% of GDP
• LIberalIzatIOn of the foreIgn trade and exchange markets
• Some progress m domestIc deregulatIon and pnvatIzatIOn
• InflatIOn has been brought under control from a peak of around 50% m 1992, annual

consumer pnce InflatIOn has fallen to approxImately 20% by late 19972

The structural adjustment process has not been pamless however As part of the austenty
Imposed durmg the budget-cuttmg exercIse, the government has reduced the SIze of the CIVIl
servIce, creatmg a need for even greater pnvate sector Job creatIon The government has also
sought to mcrease tax revenues DeregulatIOn and pnvatIzatIOn have led to hIgher pnces for
some commodItIes Indeed, the VIOlent nots that occurred In the latter part of 1997 and agam m
early 1998 were largely protests agamst hIgher taxes and the mcreases m the pnces of staple
commodItIes Overall, the fact that GDP growth rates contmue to lag behmd InflatIon has meant
that per capIta real mcomes have been fallmg 3 Accordmg to the Poverty Assessment Study
Survey, real wares In ZImbabwe have declmed substantIally, and poverty levels have mcreased
over the 1990s Furthermore, ZImbabwe's pnvate sector has been hurt by double-dIgIt real rates
of mterest, whIch have resulted from the government's need to finance Its shrmkmg, but stIll
hIgh budget defiCIts

Trade lIberalIzatIOn has had Important effects on ZImbabwe's economy Trade lIberalIzatIOn
pursued as part Df the structural adjustment exerCIse has mcreased the a'vallablltty of Imports
needed by ZImbabwe's manufacturmg sector, lIkely spurrmg economIC growth However, these
same changes have led to greater competItIon that many domestIc producers face from Imports
These Issues are partIcularly contentIOus as regards the textIle sector WhIle ZImbabwe has
become more open to foreIgn textIles, many claIm that South AfrIca's market has remamed
relatIvely closed to ZImbabwe's textIle exports

All of these changes are lIkely to have had an Impact on ZImbabwe's MSEs BeSIdes changes m
numbers of and employment m MSEs, many other aspects of the sector may have been affected
over thIs penod These could mclude changes m the sectoral dlstnbutIOn ofMSEs, theIr relatIve
profitabIlIty, theIr locatIOn and ownershIp structure as well as others It IS also pOSSIble that the
MSE sector would have evolved m Important ways even m the absence of the changes descnbed
above As a result, It WIll not be pOSSIble to state conclUSIvely whether a gIven change m the

1 Except where otherwIse stated, mformabon m the paragraph IS taken from Government of ZImbabwe, 1996
2 Reserve Bank of ZImbabwe It should be noted that many observers belIeve actual mflatlon m 1997 was hIgher
than offiCially reported figures
3 For further detaIl on structural adjustment and ItS effects, see Imam Development (1996), and Kapoor, et al
(1997)
4 MmIstry ofPubhc ServIce, Labour and SOCial Welfare, SOCial Development Fund (1997), p 9
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economIC enVIronment has caused an observed change m the MSE sector Nevertheless, the
results presented below may provIde Important mSIghts to polley-makers

The focus of thIs paper WIll be to descnbe ZImbabwe's MSE sector and to dISCUSS changes m It
over the past decade The followmg sectIOn descnbes m detml the survey methods An
overvIew ofZImbabwe's MSE sector m 1998 IS proVIded m SectIOn Three Secnon Four focuses
on changes to the MSE sector, mcludmg changes m magmtude, employment, firm SIze, and
changes m both the sectoral and spatIal dIstrIbutIOns SectIon FIve exammes changes m the
patterns of firm creatIOn, expanSIOn and closure, whIle SectIOn SIX explores gender-related
Issues Constramts faced by firms, and how these constrmnts may have changed, are conSIdered
III SectIon Seven SectIon EIght conSIders MSEs III urban markets A final sectIOn offers some
concludmg remarks
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SectIOn Two
Survey Methodology

2 1 IntroductIOn
In order to msure comparabIbty between the surveys, the 1998 survey followed to the greatest
extent possIble the methodology of the 1993 survey There are, however, two Important
dIfferences FIrst, the 1998 survey gathered data on agncultural, mmmg and forestry-related
enterpnses So that comparIsons can be made WIth the fmdmgs of the earber surveys, these
enterpnses are analyzed separately m the follOWIng sectIons All other analyses mclude only
mformatIon on manufacturmg, commercIal and servIce busmesses

A second dIfference mvolves the mcluston of enterprIses m the major urban market areas
Whereas the earber surveys dId not dIrectly mclude such areas, the 1998 dId purposIvely sample
the Mbare market m Harare and the Renktm market m Bulawayo ThIs mformatton cannot be
used In the natIOnal extrapolatlOns, smce these areas were1101 drawn randomly However, It IS of
some mterest to better understand tradItIonal urban markets SectIOn EIght dIscusses the sample
propertIes from these areas

Although great care was put mto the deSIgn and ImplementatIon ofeach survey, the data have
certam bmItatIons These are dIscussed m detaIl In AppendIx A

2 2 Survey Tlmmg
FIeldwork began m January of 1998, and concluded m March of 1998 The earher surveys both
occurred later m the year approxImately August through October In each case Though
ImpOSSIble to control for, the reader should keep In mmd that some of the dIfferences between
the present survey and the earber ones may be attnbuted to seasonal factors However, most
MSEs m each sample are year-round operatIOns It IS unlIkely that there are substantIally more
or fewer MSEs at dIfferent seasons Efforts have been made to control for seasonabty m the
calculatIOns of firm profits, and of firm employment

2 3 DefimtIonss

231 MSEs
For purposes of thIs survey, MSEs WIll be defined as

-crop agncultural enterpnses WIth 50 or fewer employees WIth sales of at least
Z$2,OOO (approxImately US$lll)

-all other busmesses With 50 or fewer employees that are mvolved m agnculture,
mIlling, manufacturmg, commerce or servIce actiVItIes and whIch market at least
half of theIr productIon

By Includmg agncultural and mtrnng, thIs defimtIOll IS substantIally broader than m the
earber surveys However, the survey mstruments were deSIgned m such a manner that It

5 A more complete 11st of defmItlOns used m the survey can be found m AppendIX G
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IS possIble to compare the 1998 results WIth those of the earlIer surveys by IncludIng only
the manufacturmg, commercIal, and sel'Vlce enterpnses In all comparatIve analyses

Wlule the 1991 survey collected data on firms WIth up to 50 employees only, the 1993
survey collected data on firms In the 51 to 100 employee range However, we exclude
thIs InformatIOn from our analysIs In order to be able to compare across surveys

2 3 2 MSE Employment
MSE employees are of four types

• Workmg propnetors
• UnpaId workers (usually famIly members)
• PaId workers
• ApprentIces

2 3 3 MSE ProfitabilIty
The 1998 survey gathered InformatIon on MSE revenues, expenses and profits BeSIdes
the propnetor's own estImatIOn ofprofits, an estImate was made based on a calculatIOn of
annual sales and annual expenses 6 The profit figure reported below IS computed on a
cash-flow baSIS, In whIch expenses are counted In the year In whIch they occur In
addItIon to calculatIng profits In thIs manner, Datllels (1994) allowed for depreCIatIOn of
capItal expendItures over tIme She found that the two methods delIvered very SImIlar
figures A dIscussIOn of how profits and costs are calculated can be found In AppendIX D

It IS Important to note that the profit figures generated by the survey and reported below
are not defimtIve, but rather IllustratIve As the reader may appreCIate, It IS dIfficult to
quantIfy profits even If the pnmary objectIve ofa gIven survey IS to do so ThIs results In
part from the senSItIve nature of the Issue, from the fact that most MSE propnetors do not
keep books, and also because many may not thorougWy understand the concept of profit
The surveys descnbed here are deSIgned to gather data on a large number of MSEs In a
very short penod of tIme In short, the reader IS adVIsed to treat all figures InvolVIng
profits or revenues WIth cautIOn A more defimtIve and certam descnptIOn of MSE
profits In ZImbabwe must WaIt for a multIple-VISIt survey that conSIders the Issues In a
more comprehenSIve manner

2 4 Survey Instruments
Two mstruments were used m the 1998 survey An eXIstmg busmess questIOnnaIre (EBQ)
gathered mformatIOn on each ftrm' s general charactenstics, Its labor force, Its propnetor's
charactenstics, mformation on Its sales, costs and proftts, m addItIOn to other pertment data A
shorter closed busmess questIOnnaIre (CBQ) was also admImstered to propnetors who reported
haVIng a MSE that has folded dunng the past four years It generated data on each closed firm's

6 Expenses mclude statIonery, fuel, mventory, purchased mputs, hIred labor, transport, rent, mamtenance and
repaIrS, and others The survey made no effort to deduct payments to the owners, as thiS would be exceedmgly
difficult mformatlOn to gather With thIS partIcular survey method
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labor force, the reason why It closed, Its propnetor's charactenstIcs, as well as other mformatIOn
Both survey mstruments are contamed m AppendIx H

To ensure comparabIhty, to the greatest extent possIble the 1998 survey mstruments used the
same questIOns as those used m 1993 There are, however, some notable changes

-In addItIOn, supplementary questIOns regardmg pOSSIble agnculture and mmmg actIvItIes
have been added to the EBQ For example, for non-agncultural enterpnses It IS probably
better to gather data on sales and costs by askmg propnetors to recall the most recent
week and month, and then learnmg whether the most recent month was an average,
below-average, or above average sales month However, gIVen the seasonahty mherent
m agnculture, It may be more useful to ask agncultural propnetors to recall last year's
figures

-A number of questIons appeanng on the 1993 EBQ were deleted from the 1998
mstrument To a great extent thIs reflects changes m the partIcular secondary goals of the
survey That IS, some of the Issues that the 1993 survey was concerned With are no
longer ofpressmg mterest Examples mclude

-the effects ofthe 1991-2 drought on MSEs,
-the effectIveness of small busmess aSSOCiatIOns,
-the degree to whIch MSEs have telephone servIce, and the perceIved demand for
such servIces,
-the Impact ofvanous govemmentallaws and regulatIOns (such as taxes,
mimmum wage laws, foreIgn exchange regulatIOns, and regIstratIon reqmrements)
on MSEs

Although these Issues are certamly mterestmg, gIven the need for breVIty OWing to the
expanded defimtIOn ofMSEs, and that these Issues are no longer conSIdered to be of
paramount Importance, these questIOns were omItted For a full dIscussIOn ofthese
Issues the mterested reader IS referred to Damels (1994) In addItIon, questIOns regardmg
pOSSIble agncultural actIVItIes ofMSE propnetors were left off the 1998 EBQ, smce
agncultural actIVItIes were counted exphcItly

-The CBQ was also shortened somewhat In partIcular, questIOns that appeared m the
1993 survey regardmg the sales, costs and profits of the closed busmess have been
deleted from the 1998 verSIOn ThIs IS largely because It IS unlIkely that proprIetors'
recollectIons of such numbers from defunct busmesses are even roughly accurate
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2 5 Samplmg Methodology
The 1998 survey closely follows the samplmg procedures of the earlIer surveys Once agam, tlns
IS m order that the data be comparable Smce no lIst of MSEs m ZImbabwe eXIsted m 1991, the
ongmal survey selected the respondents usmg a stratIfied cluster samplmg method Tlns method
mvolves first divIdmg the country mto strata The partIcular strata m tills case are as follows

-Urban "lngh densIty" areas, typIcally InhabIted by low-mcome households
-Urban "low densIty" areas, typIcally InhabIted by lngher-mcome households
-Urban commercIal areas
-Urban mdustrial areas
-Smaller towns (populatIOns under 20,000)
-Growth pomts, wlnch are towns m wlnch busmesses are gIven special mcentIves by the
government m order to promote rural developmene
-Rural Areas, governed by Rural DIstnct CouncIls, wlnch encompass the communal
lands (the former DIstnct CouncIls, tradItIOnal land tenure) and commercIal farmmg areas
(the former Rural CouncIls, freehold land tenure)

In the analyses that follow, we consIder smaller towns, growth pomts, and rural areas together as
"rural," and the other strata together as "urban" Tlns aggregatIOn IS IdentIcal to that used m the
analysIs of the 1993 survey 8

WItlnn each stratum, a number of census enumeratIOn areas (EAs) were randomly selected The
survey then canvassed each selected area, VisItmg every possIble household and shop Wltlnn the
EA In 1991, a total of 58 EAs were covered To correct for possIble oversamplmg of urban
areas and for reasons of resource constramts, tlns number was reduced m 1993 to 40 EAs The
1998 reVIsIted the same 40 areas that were mcluded m the 1993 survey The survey areas are
marked on the map that IS FIgure 2 1 A complete lIst of these areas can be found m AppendIX
B

2 6 Sample SIZe
The 1998 survey VISIted 19,933 households, shops, factones, and other SItes m 40 enumeratIOn
areas At these s.tes-dataon 7,369 eXlstillg MSEs--were collected Of these, 749 were mvolved
m agncultural or mmmg productIon, and another 553 MSEs located m the Mbare and RenkIm
markets were mterviewed

In 1993, the survey VISIted a total of 11,762 households and shops, collectmg InformatIOn on
5,356 eXIstmg enterpnses 14,035 SItes were VISIted dunng the 1991 exerCIse III 58 enumeratIOn
areas 5,575 pnmary MSEs were Identrfied and enumerated, and lImIted mformatIOn was
collected on an addItIonal 1,194 secondary enterpnses

7 Although Znnbabwe's second-largest City, Chltungwlza, IS offiCially conSidered a growth pomt, for thIS survey It
was conSIdered an urban hIgh-denSity area
g As Znnbabwe has changed over the past decade, areas that were once conSIdered rural may be more reasonably
claSSIfied as urban So that the 1998 survey fmdmgs could be compared to those from the earher surveys, we
contmue to use the ongmal claSSification scheme Should thiS scheme become outdated m nnportant ways, the
samplmg frame for future surveys would need to be completely redrawn
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AddItIonal mformatIOn was collected dunng each survey regardmg closed enterpnses In 1998,
749 respondents were mtervIewed regardmg enterpnses whIch had closed smce 1993 In the
1993 survey, mformatIon was gathered on 706 enterpnses that had ceased to operate durmg the
precedmg three years The 1991 survey collected mformatIon on 1,101 enterpnses that had
closed m the past
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2 7 The Data CollectIOn Process
FIeldwork for the 1998 survey was carned out durmg the first three months of 1998 The
mtervlewmg was conducted by two teams of enumerators, With each team led by a supervIsor
Enumerators and supervIsors, as well as the office staff, underwent a one-week traIling program
At the conclusIOn of the traIling, the final selectIOns of enumerators were made Enumerators
were selected based on performance on wrItten tests, partICIpatIOn m trammg, pnor expenence
and educatIon

2 8 Data ExtrapolatIOn
The survey results were extrapolated to the natIOnal level based on mformahon about the
populatIOn m each stratum, and the proportIOn of households WIthm each stratum With MSE
actIVIty A weIght was aSSIgned to each case based on ItS relatIve representatIOn ofthe natIOnal
MSE sector ThIs welghtmg procedure, which IS descnbed In detail m AppendIx C, follows
exactly that used m the 1993 ZImbabwe survey This allows compansons to be made across
tIme

In all of the analyses that follow, weIghted data are used This IS done so that the results reflect
the profile of MSEs at the natIOnal level rather than SImply for this partIcular sample ofMSEs
All figures reported are based on weIghted data, unless otherWIse noted 9

9 StatIstical tests reported m thIS paper are based on the unwelghted sample data ThIS IS necessary smce welghtmg
artIfiCially mflates the sample SIze
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Section Three
Zimbabwe's MSE Sector In 1998

Overall, the MSE sector has m excess of 1 3 mIllIon MSEs, of whIch 66% are engaged m
manufactunng, commercIal, or servIce actIvItIes The remammg 34% of MSEs are m the
agnculture and mIlling sectors We shall analyze these two broad categones of MSEs m the
followmg sectIOns

3 1 Manufacturmg, Commercial and Service MSEs

3 11 Magmtude
As ofMarch, 1998, there were approxImately 860,32910 manufacturmg, commercIal, and serVIce
MSEs m ZImbabwe These busmesses employed 1,647,664 persons, whIch IS 248% of
ZImbabwe's workmg age populatIOn II

3 12 Workmg Patterns
For the most part, MSEs m ZImbabwe are full-tIme actIVItIes OfZImbabwe's manufacturmg,
commerCIal, and servIce MSEs, 88 3% operate 12 months out of the year More than three­
quarters are open at least 25 days per month, and three-quarters are open 8 or more hours per
day 12

3 13 Importance to Zimbabwe's Households
MSEs are a common way that households make ends meet as Table 3 1 shows, 41 0% of urban
households are mvolved m MSE actIVIty, and 259% of rural households are

Table 31
Percentage of Households

With ManufactUring, CommerCial or ServIce
MSE ACtiVity

-f'""" _. - ~ , 0/

, Percentage of
Stratum

,0 NumberQf ;Numberof,
-Hot.lSehofds: MS!;s: ".

" HOuSellok{s, I "",,,? WltnMSES"¥ w ~

Urban 807,472 331,251 410%
Rural 2,045,685 529,078 259%
Total 2.863,167 860,3211r ~ 302% ,

10 As noted above, the 553 MSEs sampled purpOSively m the RenkmI and Mbare urban markets are not mcluded m
the analySIS of thIS sectIOn These are mstead discussed separately m SectIon EIght
11 Accord~ to the World Factbook, 54% of ZImbabwe's populatIOn m 1997 was 15 to 64 years ofage Assummg
thIS proportIOn also held m 1998, and that the 1998 estImated populatIon of 12,320,265 (see AppendIX Table F 3) IS
correct, ZImbabwe's workmg age populatIon m 1998 was 6,652,943
12 It should be noted that bemg open for busmess does not necessarIly mean that workers are productively engaged
m busmess actiVItIes at all tImes
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Ofthe households that do have MSEs, over 90% have only one MSE Another 7 9% operate 2
busmesses Tlus mformatlOn IS presented m Table 3 2 On average, households With MSE
actIVity have I 12 busmesses

In addItIOn, the Importance ofMSEs to households can be understood by examImng the
proportIOn ofhousehold mcome that comes from MSEs Almost two-thuds ofpropnetors report
that therr busmesses provIde half or more of household mcome The 1996 AIMS survey of
urban microenterpnses m ZImbabwe reports a sImIlar figure respondents report that roughly
two-thIrds oftheu households' monthly mcome comes from mlCroenterpnses 13 On average,
MSEs engaged m manufacturmg, commerce, and serVIces generate annual profits ofover
Z$29,OOO

Table 3 2
Number of MSEs Operated

By the Household

~NutnJ:jf~tpf~ses Operated -P'ercsntot
~:-: "BYlhErHousetlold ~ Total w

1 902%
2 79%
3 13%
4 05%
5 *

, Total 100'.0%

* less than 0 1%

3 14 MSE Workforce
Tables 3 3 and 3 4 descnbe the manufacturmg, commercIal, and servIce MSE workforce m
ZImbabwe As shown m Table 3 3, nearly two-thIrds of all MSE employees are working
propnetors PaId workers make up 19 1% of the MSE workforce Another 15 6% are unpaId
workers, usually famIly members

Table 3 3
Proportion of MSE Employment

By Employee Type

w Percentage of ~

Emptoie;T~PS ~ ~~ - - ~ ~To1aJ MSer<?

Employees
Workmg Propnetors 646
Paid Employees 191
Unpaid Employees 156
Apprentices 07

~Jr~f; 1\, lh'~.4 wr~~.r! ~.~" '~~~O..tJV~~~

13 The results of thIS USAID funded survey are only avaIlable m draft form, and all references to that report should
be consIdered prelImmary See USAID (1998), p 7
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Table 3 4 demonstrates that most MSE employees are female In addItIon, 91 1% ofall MSE
employees work on a full-tIme basIS 14 Only 2 1% of MSE workers are reported to be clnldren
between the ages of 7 and 15 years ofage

Table 34
MSE Employee Charactenstlcs

Female

Part Time
Children

3 15 SIZe DlstnbutlOD
On average, ZImbabwean manufacturmg, commercIal, and servIce MSEs have 1 91 workers, and
have annual sales of Z$48,391 However, these averages mask Wide variatIons m the firm SIze
dIstrIbutIOn As one can see from Tables 3 5 and 3 6, the vast maJonty of such MSEs IS qUIte
small However, a sIzeable mmonty of very large firms tends to raise the average SIze measures
Nearly 95% ofmanufacturmg, commercIal, and servIce MSEs have 4 or fewer workers, and two­
tlnrds have annual sales ofZ$20,OOO or less

Table 35
Dlstnbutlon of MSEs By Number of Workers

Manufactunng, Commercial, and Service Firms

!qUlllbet;;.of ~ w Pe'~cemage' 7

,WOrkers ,()fM~es-

1 Worker 576%
2 to 4 Workers 369%
5 to 9 Workers 45%
10 to 19 Workers 10%
20 to 50 Workers 01%
TotaL ~ ~~; ~ 10Q: 10/0'

Note column may not add to 100% due to
rounding

14 Part-tune workers work less than 30 hours per week
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Table 3 6
Distribution of MSEs By Annual Sales

Manufacturmg, Commercial, and Service Firms

Less than Z$2,OOO
Z$2,OOO-Z$5,000
Z$5,OOO-Z$10,000
Z$10,000-Z$20,OOO
Z$20,OOO-Z$50,OOO
Z$50,OOO+

316 Sectoral DistributIOn
As Table 3 7 shows, the bIggest proportIon ofZImbabwe's MSEs are engaged m trade-related
actIvItIes Nearly as many are mvolved m some sort ofmanufactunng Rentmg rooms or flats IS
also a common actIVIty, and servlce-onented MSEs are also not unusual Wlthm these major
groupmgs of firms, the most common sorts of MSEs m ZImbabwe are vendors of farm products,
taIlors/dressmakers, and firms makmg Items from grass, cane or bamboo DetaIled mformatlOn
on thIs tOPIC can be found m AppendIX Tables F 1 and F 2

Profitablhty varIes WIdely between sectors In general, small-scale textIle manufactunng
actIvItIes and wood and wood product manufacturmg are on the lowest end of the profit
spectrum, WIth annual profits averagmg under Z$9,000 MSEs engaged m constructIOn or
transport average hIgher profit levels each sector averages above Z$140,000 A complete hstmg
of average annual profits by sector IS presented m AppendIX table F 4

3 17 Location
MSEs occur everywhere m ZImbabwe, but gIven that the bulk of the populatIOn hves m rural
areas, It IS not surpnsmg that more MSEs are located m rural areas SpeCIfically, as Table 4 1
shows, some 529,078, or 61 5% of all MSEs are located m the rural areas What IS perhaps more
surpnsmg IS that so many MSEs are m the urban areas whIle 26 8% of ZImbabwe's populatIOn
hves m urban areas, 38 5% of her MSEs are so located 15 Although average annual sales and
profits for urbaii-based MSEs (Z$50,190 and Z$ 31,498, respecnvelyjare hIgher than
comparable figures for rural MSEs (Z$47,315 and Z$28,147), these dIfferences are not
statIstIcally sIgmficant 16 ThIs may pomt to the tremendous heterogeneIty ofthe MSE sector

More than two-thIrds ofall MSEs are located m homes or homesteads (see Table 3 8) Another
16 5% are located m markets, commerCIal areas and mdustnal areas

15 Zunbabwe's estnnated populatIOn by stratum IS presented m AppendIX Table E 3
16 The t-statIstIcs from t-tests performed on the sample data are -1 06 for sales and -0 62 for profits
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Table 3 7
Sectoral DIstribution of MSEs

Food and Beverages

Textiles
Wood and Wood Products

'" ~ erceliltaga 01;1
..,...,. <r""'- ':::» / ..; ; ?M~ _"7 L t>

53
201

94
Paper, Printing, and PublishIng

Chemicals and Plastics

Non-metallic Minerai Processing

Fabricated Metal

*

04
1 3
26

Other ManufactUring

ConstruotrofYk.:;.

Wholesale Trade

Retail Trade

33

446
Restaurants, Hotels, Bars

Tnan ort~, '" J

Rooms~hd Flats _,~l

* less than 0 1%

Table 38
MSE Locations

06

MSE1~on-
, Pereentage

..",. ~ / 4 bfMSEs,.

Home/Homestead 690%

Commercial District 121%

Roadside, Track or Path 88%

Mobile 42%
Market 37%
Industrial Area 07%
Other 15%

Total 100;0%
~

<C- ,

15



3 18 Propnetor CharacteristIcs
It IS also mstructIve to conSIder the charactenstIcs ofZImbabwean MSE propnetors More than
half are female Issues surroundmg propnetor gender are dIscussed more thoroughly m SectIOn
SIX Over 99 0% ofpropnetors are black ZImbabweans Over 80% are marrIed, and the average
number of dependents per propnetor IS 3 3 ZImbabwe's MSE propnetors have on average 8 81
years of expenence m MSE work SImIlar to therr present hne of work Table 3 9 presents
mformatIOn about the educatIOnal attalnment of MSE propnetors The medIan level of educatIOn
IS some secondary schoolmg

3 19 Customers
Propnetors were also asked about theIr most Important customers TheIr responses are tabulated
m Table 3 10 As that table demonstrates, 96 0% of propnetors have final consumers as then
pnmary customers Although the average annual sales and profits for MSEs sellmg to other
MSEs or for export are higher than MSEs sellmg to final consumers, the dIfferences are not
statIstIcally sIgmficant, owmg to the very small proportIOn ofMSEs m the former category

Table 3 9
Educational Attainment of MSE Proprietors

t ~ i ¥' t=.-.... .,.$ , Percentage ~;:.
"tev-ef ofEdYCatfon y ~ ~ , -MSE ;- ,
~

" - f - ,
pr.opnelors, , - , w) " -

None 59%

Some Primary 202%

Completed Primary 193%

Some Secondary 224%

Completed Secondary 254%

A-Levels 05%

College 53%

University 11%

Toblt , , , , 10&.1%
Note column may not add to 100% due to
rounding
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Table 310
Primary Customer of MSE

.,Ptfmar,yMSE - "-f tage'~'
~

.pyStoQ}e~ "7 _"
~

," ': : ofMSEs-f "
Final Consumer 960%

Traders 33%

Other Businesses 01%

Export 05%

Manufacturers *

Other *
Total :,... 1

y
_ ~ ;v v

~!(;t~q%- ~
-

/
'" 4' ",,"" '" h ,..,,""- ,/>

~v

* less than 0 1%

3 20 Sources of Start-Up CapItal
Over 60% ofall manufacturIng, commercIal, and servIce MSE propnetors began theIr busIness
USIng therr own saVIngs (usually non-agncultural) as start-up funds (see Table 3 11) Nearly
19% receIved theIr start-up funds In the form of gIftS from faml1y or mends Another 6%
borrowed money from a famIly member or a mend to begIn theIr operatIOn

Table 311
Principal Source of Start-Up Funds

Funding-S~l'qe~ / ' . ~

./.... ff v¥: /Vi-'" { - " $l?er~entaS1eof
~

~

w~''t:'j. '" JI '>- '/"{ ~MSl::~ <- - - -r

Own Savings from Non-Agricultural Sources 547%
Given Free From Family/Friends 187%
None Old Not Need Any 85%
Own Savings from Agricultural Sources 65%
Loan from Family/Friends 59%
None Inherited the Busmess 17%
Formal Credit Institution 13%
Savmgs Clubs 08%
Mlcroloan Programs 05%

Moneylender 02%
Other 11%
Tota~ " -.$ - - 999%> , v -

Note column may not add to 100% due to
rounding
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3 2 Agricultural and Mmmg MSEs

3 21 Magmtude and Employment
All of the earlIer sectIOns focused on the 860,329 manufactunng, commercial, and servIce MSEs
In ZImbabwe, wluch provIde employment for approxImately 1 65 mIllIon persons In addItIOn to
these, there are 441,940 MSEsl7 engaged In crop and lIvestock agrIculture and to a lesser extent
mImng. fislung and forestry These MSEs employ another 2,179,209 ZImbabweans 18 Because
the survey excluded crop agnculturalIsts With annual sales of less than Z$2,000 and lIvestock
agrIculturalIsts not marketIng at least half of therr productIOn, our sample largely excludes
SubsIstence agnculture Nevertheless, the agncultural and mInIng sector as defined here employs
approxImately 18% of all ZImbabweans, or 36% of ZImbabwe's workIng age populatIOn
Another way to VIew the Importance of small-scale agrIculture and mmIng IS to note that 20 5%
of rural households are engaged In such actIvItIes

17 Because the agnculture and mmmg enterpnses were sampled randomly, we can make natIOnal estunates usmg the
same weightmg procedure outlmed m AppendIX C Those weIghted estunates provIde the fmdmgs outlmed m thIS
sectIon
18 Approxunately 3% of those employed m small-scale agnculture and mmmg are sunultaneously engaged m
manufacturmg, commercIal or servIce MSEs
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3 22 SIZe DistributIOn
How many ofZImbabwe's agncultural and mIffing MSEs are very small? How many are very
large? On average annual sales m these firms IS Just under Z$22,000, and the number of
employees m each firm IS (on average) about 5 The dlstnbutIons of firms by numbers of
employees and by average annual sales are shown m Tables 3 12 and 3 13 Roughly 80% of
these MSEs make less than the annual average, mdIcatmg that the few large firms are very large
mdeed

Table 312
Dlstnbutlon of MSEs By Number of Workers

Agncultural and Mining Firms

,Numberofc ~~~"':~ ~~- .,feroentaga ~- )&~ ~/,j , q",Wo ¥~- - ~:;:;. , ; ~ ofMSES
1 Worker 158%
2 to 4 Workers 408%
5 to 9 Workers 325%
10 to 19 Workers 95%
20 to 50 Workers 15%
Total. '::?" 100.t% ff

,-

Note column may not add to 100% due to
rounding

Table 313
Dlstnbutlon of MSEs By Annual Sales

Agncultural and Mining Firms

Z$5,OOO-Z$10,000
Z$10,OOO-Z$20,000
Z$20,000-Z$50,OOO
Z$50,000+
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3 23 Sectoral DIstrIbutIon
Table 3 14 presents the dlstnbutIOn of agncultural and mmmg MSEs by sector 19 The most
common sectors are poultry farmmg, maIze farmmg, and multIple crop farmmg
Together, these three sectors constItute almost 70% of the total number of agncultural and
mIffing MSEs, and account for 68 2% ofagncultural and mIffing employment In general, crop
agnculture IS the dommant actIvIty 62 4% ofall agncultural and mIffing MSEs are engaged m
crop agnculture, and nearly three-quarters of all employed m small-scale agnculture and mIffing
sector are so engaged In addItIon, crop and hvestock agrIculture far dommates mIffing and
forestry actIVItIes, whIch account for only a tmy fractIOn of agncultural and mIffing MSEs

There are dIfferences by sector m average annual profit levels, WIth MSEs m crop agncultural
purSUItS makmg nearly tWIce the profits ofhvestock agnculturallsts Profit levels for MSEs m
mIffing are substantIally hIgher, but the small number of such firms m the sample does not permIt
us to conclude that thIs dIfference IS statIstIcally slgffificant A complete hstmg ofprofit levels
by sector IS presented m AppendIX Table F 4

19 A complete sectoral dIstnbutiOn can be found m AppendIX Table F 2
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Table 314
MSEs In Agriculture and Mining Number and Employment

less than 0 1%

- $ -I<' '"v "" Beltentage'of 'If r ,.. # /-,- ? ,t»~ / ~

- No of --~'Agriculture. ~ P'"ercebtaga 'o(Total
Agnculture

_ ' Totar
slid Mining"

HI'" :II- > ~ Agrlculture'andSeplor . , - AgrfcultureeandMlnmg r ~ Nt t P";'1j
~ r '~:Mlmn~MSE,<- ' - > - •

'and Mming ~ SE1 ""r'~4~
p. , ~ MSef - < .:EmpJbYlJIent <, Emplo ment.

".. .... ?' w MSEs - k

Maize 116,422 263 654,571 300
Cotton 36,001 81 209,576 96
Sorghum 1,946 04 13,622 06
Ground Nut 6,811 1 5 18,730 09
Paprika 5,838 1 3 33,860 1 6
FrUit 1,025 02 5,942 03
Vegetables 29,433 67 126,291 58
Multiple Crops 73,223 166 487,841 224
Tobacco 973 02 20,433 09
Other Crops 3,928 09 41,244 1 9
Horticulture 240 01 4,147 02
Total, Crop Agriculture - -275,840 624 1,6f6,251' , 742-
Cattle 14,631 33 107,904 50
Sheep 188 * 188 *
Goats 6,999 1 6 28,969 13
Pigs 2,996 07 14,101 06
POUltry 118,948 269 343,629 158
Dairy 36 * 72 *
Rabbits 2,659 06 4,558 02
Other livestock 77 * 154 *
Total, livestockAgriculture 146;534 332 499,575 229
Honey Production 973 02 973 *
Fishing 973 02 973 *
All Other Agriculture 77 * 462 *
Total, OtherAgriculture ;- 2,023-- 05 - -2,408 ~ 0,,1
Total, All Agriculture ,

• 424t~97 960 2,118.240 972 -
Gold Panning 4,969 1 1 13,193 06
Gold Mining 104 * 572 *
Chrome Panmng 260 01 1,040 *
Chrome Mining 936 02 1,191 *
Tantahte Panmng 36 * 72 *
River Sand 575 01 2,382 01
Total, Mlnmg - J ~ F '5:880 16 18,450 08 y

~

- ,
Tree Harvesting 1,050 02 1,050 *
Nursery 9613 22 41,469 1 9
~estry

- 10,663 24 42519 - 20
Agnculture and { 441,940 1000 2,179,209 1000

Mining
*
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3 24 Spatial Distribution
Not surpnsmgly, most agncultural and mmmg MSEs are located m the rural areas Indeed, over
95% operate m rural areas, With another 1 7% conductmg busmess m small towns or growth
pomts

3 25 Comparisons With Manufacturing, Commercial and Service MSEs
Table 3 15 presents some descnptIve statistics regardmg rural agncultural and mIlling MSEs and
rural manufacturmg, commerCial and servIce MSEs Although rural agnculture and ffillling

Table 315
Employment and Profit Characteristics

Rural Agriculture and Mining and Manufacturing, CommerCial and Service MSEs
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•• ? rvJse, w "" arid Servtee,-y-
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$,l~ p

"?

''': 'y' p
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,
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Average Start-Up Costs (In Z$) 9,577 5,307

Average Firm Size (employees) 503 194

Average Annual Growth Rate of
145 117Employment (percent)

Average Annual Profits (In Z$) 17,209 28,147

Average Annual Sales (In Z$) 21,030 47,315

MSEs are larger m terms of employment, they have sIgllificandy lower annual sales and profit
levels than then rural manufacturmg, commercial and servIce sector counterparts 20

20 t-tests mdicate that sample dIfferences between groups m terms of sales, profits and average firm SIze are
sIgnificant at the 99% level (t-statistics are -3 88, -3 18, and 11 64, respectively) The dIfferences m terms of start­
up costs and growth rates are not sIgmficant
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3 26 Proprietor Characteristics
Roughly half of all agnculture and mmmg enterpnses are husband and WIfe operatIOns Only
275% are run by women only, while another 212% are run by men only Thus, a much smaller
proportIOn of agnculture and mmmg enterpnses are women-owned than m the manufacturmg,
commerCIal and servIce sector Some ofthe actIvItIes that are more lIkely to be owned by
women mclude paprIka growmg, goat raIsmg and poultry raIsmg ActIVItIes more lIkely to be
male-owned mclude chrome mmmg, rIver sand mlmng, and nursenes As one can see from
Table 5 6, the actIVItIes most lIkely to be male-owned have generally hIgher profit levels than the
common female-owned actIVItIes

Table 3 16 Illummates the educatIOnal attamment ofagnculture and mlmng MSE propnetors
The medIan propnetor receIved a pnmary educatIOn, and only 21% had fimshed secondary
school or higher In comparIson WIth propnetors of manufacturmg, commerce and servIce MSE
propnetors, we can see that agnculture and mlmng producers are less educated thantllerr
contemporarIes 21 More than anythmg, thIs IS lIkely to reflect the fact that agnculture and
mlmng actIVItIes are concentrated m the rural areas, where educatIonal attamment IS typIcally
lower

Table 316
Educational Attamment of MSE Proprietors

, - , F,?ropnetors.:of ~

¥ I ' >,
Manufactw ~

"",J?',....""",_ , f,
I l -- ~ :'

, ~
~ " Agrtcult ~ urrng," ~,

Level of EduCation ' tire-and ~ComJtr'r: ., :AJIMSEs, ,
MIl:lmg - etal al)d"_,-

_ .....~ 1>- / - '*'>«. 1"" :;:

f ~ - ~ MSE;s ~ SjSlrVrce - ,
".. ""';:: , y"" ./

~

~ - .w >-0-'""" ~
< .,

., - , ~

'" MsEs
. .' ." /- ';; J", ,

None 40% 59% 15.2o/lf~ y
?

Some Primary School 334% 202% 25Wk~"'J
Completed Pnmary School 148% 193% t7.7%
Some Secondary School 269% 224% 24 01)~, " ;~;!

Completed Secondary School 151% 254% Z1~'; "
A-Levels 03% 05% -M%"', ,

College 51% 53% ~~~~
"- _ .._ h

03% 11% 0'8% -UIIIYt::'I~llY

Total ""- 99.9010 100-..1.9/0 '999 ~

Note columns may not add to 100% due to roundmg

21 These differences are sIgmficant accordmg to a chI-square test ofthe sample Pearson's chI-square statistIC IS
3900
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327 Customers
As was the case With manufactunng, commercIal and servIce MSEs, the vast maJonty of
agnculture and mIffing MSEs lIst final consumers as theIr pnmary customer However, as Table
3 17 Illustrates, a substantIal proportIon lIst eIther traders (6 4%) or marketmg boards (10 7%) as
theIr pnmary customer

Table 317
Primary Customer of Agricultural and Mining MSEs

Prll'l'lal:f'MSE Customer ~ f, ~r~tag$of
"'" ~ ~.~ , MS~~ ~_}' v .- ..,.

"'of ... ~ "-' ..7

Final Consumer 805%
Marketing Board 107%
Traders 64%
Other Businesses 16%
Other _ 08%
10tar ::: "" , - 10000A> •-

3 28 Sources of Start-Up CapItal
Table 3 18 lIsts the pnnClpal source of start-up capItal for agrIculture and mIffing MSEs As
compared to manufacturmg, commerCIal, and servIce MSEs, a hIgher proportIOn (nearly 75%) of
agrIculture and mIffing MSEs relIed on own savmgs to start theIr operatIOns Agnculture and
mIffing propnetors also are less relIant on gIfts or loans from famIly or frIends than are those
owmng manufactunng, commerCIal, and servIce MSEs

Table 318
Pnnclpal Source of Start-Up Funds

F9ndtfig$6o~ , ,- "' per~~~of\'f<:l ~ ,..t. >" "'w - ,If Y"1, M f

~ '" " "I''i- "'" f"

Own Savings from Non-Agricultural Sources 489%
Own Savings from Agricultural Sources 258%
Given Free From Famlly/Fnends 110%
None Did Not Need Any 45%
Formal Credit Institution 34%
None Inherited the BUSiness 31%
Mlcroloan Programs 13%
Loan from Famlly/Fnends 04%
Moneylender 03%
Savings Clubs 01%
Other 13%
~ofaf

, ~100 1%
<

Note column may not add to 100% due to
rounding
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3 29 Access to CredIt22

A partIcular Issue of mterest to assIstance programs IS access to credIt Survey InfOrmatIOn on
tlus tOPIC IS presented m Table 3 19 Wlule the vast majorIty of agrIculture and mmmg MSEs
has not receIved any sort of credIt, 10 8% have receIved some type of loan, most commonly from
formal financial Institutions and mIcro-loan programs such as Zambuko or SEDCO Access to
credIt vanes by actiVIty and proprIetor gender, also 357% of cotton growers have receIved
some sort ofcredIt, and approxImately 16% ofmaIze and multiple crop growers have Cattle and
poultry raIsmg, as well as mIlling In general, are less lIkely to have receIved a loan Wlule only
4 1% of female-owned agrIculture and mInmg MSEs have receIved credIt, 13 0% of male-owned
enterprIses have

Table 319
Access to Credit, Agriculture and Mining MSEs

Formal Credit Institution

Mlcroloan Program

Loans from Family/Friends

Supplier Credit

Moneylender

Savings Clubs

None

-~ Total-

* less than 01%

Perc1IDtagt of
Primary MSJ:s

~ - f, ReceiVing Credit
50%
35%
11%

09%
03%

*

892%

22 The survey dId not capture non-credIt sources ofbusmess capItal such as gIfts from famIly members or forgIvable
loans
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SectIOn Four
Changes ID the MSE Sector, 1991-1998

Much can be learned by exmmmng how ZImbabwe's MSE sector has evolved smce 1991
However, smce the 1998 survey was the first to explICItly mc1ude agnculture and mlIDng MSEs,
most of the compansons must necessanly be restrIcted to the manufactunng, commercIal and
servIce MSEs The hmIted amount ofmformatIon regardmg changes m agncultural and mmmg
MSEs wIll be explored at the end of thIs sectIOn

4 1 Changes In Manufactunng, CommercIal, and ServIce MSEs

4 11 Changes In Magmtude
The 1998 survey mdlCates that the manufacturmg, commercIal, and servIce sectors have
undergone dramatic change m the 1990s As one can see from Table 4 1, the estImated total
number of such MSEs as of March 1998 was 860,329 ThIS represents a decrease of 8 7% over
the October 1993 figure From 1991 to 1998 the total number of MSEs decreased by less than
1%

Table 4 1 also shows that whIle there has been a shrInkage m the number of these sorts ofMSEs
(partIcularly smce 1993), there has been tremendous growth m the number of MSEs m the urban
areas, WIth the vast maJonty of thIs growth occurrmg smce 1993 At the same tIme, the number
of enterpnses m rural areas has decreased substantially, despIte growth from 1991 to 1993
These changes have led to a remarkable alteratIOn m the dIstnbutIOnal structure of MSEs
whereas 29 3% of all MSEs were located m urban areas m 1991, fully 385% of MSEs were so
located by 1998 ThIs change IS lIkely the result of the fact that urban populatIOns are growmg
consIderably more rapIdly than rural populatIOns (by some accounts twIce as fasti3

Furthermore, tradItionally many busmesses are begun and supported With remIttances from
famIly members workmg m the urbarl areas 24 GIven the ongomg structural reforms and the
overall dec1me m real per capIta mcomes, It seems lIkely that these remIttances have been
shnnkmg A final possIble explanatIOn for the declInes m rural manufacturmg, commerCial, and
servIce MSEs mvolves lIberalIzation m agnculture There may be fewer of these sorts ofMSEs
smce thIs process may have led to mcreased returns to farmIng

23 See, for example, Plannmg Zunbabwe, 1995
24 These remIttances may are substantIal respondents m the 1996 AIMS survey remIt more than Z$6,OOO annually
to famIly members, although that survey dId not establIsh what percentage of the funds were used for busmess
purposes
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Table 41
Number of Manufacturing Commercial, and Service MSEs

In Zimbabwe 1991-1998

NumbeJ ofMSEs rns.Z1moabwe Percentage.-, Per~fltage 'Per.ce~e~
, J , - Ohangel"'~ :: 9hsnge In / Cfla~eJll1Stratum

, , ¥

~ /

1991 1993 r 1998 / .: MSEs, -, ,_c MScsJ ' MSEs;r ~-
#

-n~91 ..93 -1993--98" 1991..g~t,
7

Urban 254,667 255,541 331,251 03% 296% 301%

Rural 613,117 686,403 529,078 120% -229% -137%

Total.:t ; "/ r. ')867,17'84 I~ 9~1,9~ ~ 8~o;329 ~ "'~ -tr-6Y., , ~

1~J',o1o " '~ -~"()9% -
~- }

Table 4 2 shows that manufacturmg, commerCial, and servIce MSEs m ZImbabwe employ
1,647,664 people (of whom 1,501,013 (91 1%) are employed on a fulltIme basIS) Employment
m thIS sector has shown steady growth smce 1991 Nevertheless, It IS also mstructIve to examme
where this employment growth has occurred DespIte shnnkmg 20% from 1991 to 1993, urban
MSE employment has nsen nearly 52% from 1991 to 1998 After growmg markedly pnor to
1993, rural MSE employment shrank thereafter Over the entrre penod, rural MSE employment
mcreased by 9 0% GIven that the numbers of MSEs have grown at a slower rate than
employment both m rural and urban areas, It must be the case that average frrm SIzes have nsen
Indeed, as Table 4 3 demonstrates, the average MSE IS composed of 1 91 workers, a figure that
mcludes any workmg propnetors Tills means that MSEs m 1998 are on average some 22%
larger than m 1991

Table 4 2
Number of Persons Employed In Manufacturing, Commercial,

and Service MSEs, 1991-1998

- NumperofPersonS' Employed m MSEs Percentage "' Peroentage Percentage
- 10 Zimbabwe' ' Changern Changem • -Change In

Stratum - Empfoymen't. Employment. ~ Errq,Joymerit,
1991 1993 _ 1998 1991-93 1993-98 1991-98

Urban 408,319 400,210 620,036 -20% 549% 519%

Rural 942,589 1,146,728 1,027,628 217% -104% 90%

Total 1,350,908 1,546,938' 1,647,664 145% -~ -
65o/a- _ 22.0%--

Table 4 3
Average Number of Workers per Firm

- - Average Numb~r'OfWorkers per
~~ Ftrrri. lnofudtng \!yorkl!lgStratum -- ?

~ Propnetof$ k ,·_w

" r ~

199;1 '" ~ 1993 '7 ,1'998, f <'t- .. ..."..J:t , - -
Urban 1 60 1 57 1 87
Rural 1 54 167 1 94

fl:~~.':t !; • ~ 9r
' ~~; - J to' ~1.5.!Jt[~ 1:~~\1J~" I;>~~l:1o:"~:f~ _W'" 'l~ t 1;~! ~ ~ * '" t, r FJ'
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4 12 Changes In the Firm SIZe DistributIon
The fmdmg that MSE employment has expanded more rapIdly than the total number of MSEs
also leads to another fact the SIze dIstrIbutIOn ofMSEs has changed consIderably smce 1993
As one can see from FIgure 4 1, the share ofone-person operatIons m total MSEs has fallen from
78% In 1993 to 58% In 1998 The share of firms With 2 to 4 employees has more than doubled
over the same penod, as has the 5 to 9 worker SIze category

Although both male-owned and female-owned firms both have shIfted towards the larger SIze
categorIes, the shIft has been more dramatIC m the case of male-owned enterprIses Whereas m
1993 two thIrds of all male-owned MSEs were one-person firms, by 1998 thIs figure had fallen
to 45 8% Indeed, a greater proportIOn of male-owned firms In 1998 was m the 2-4 SIze category
than the one-person category In 1998, more than 70% of female-owned firms are one-person
concerns WhIle thIs IS lower than the 85 7% figure from 1993, It IS still qUIte hIgh

There appear to be no changes m the SIze dIstrIbutIOn accordmg to whether the firm IS m a rural
or an urban area The changes m the overall SIze dIstrIbutIOn are unIform across strata
SImIlarly, there are no dramatic patterns eVIdent With respect to sector All sectors seem to be
shIftIng away from one-person enterprIses

4 13 Changes In the Sectoral DistributIOn
The 1990s have also been years of great change In the types of MSEs eXIstmg In ZImbabwe
Manufacturmg firms have become substantially less Important In 1991, 71 6% of all MSEs
were mvolved m some sort ofmanufacturmg work By 1993, thIs figure had dropped to 65 0%,
and by early 1998 only 42 4% of MSEs were m manufacturIng Imes Table 4 4 also mcludes
InformatIOn on the average annual change m the numbers ofMSEs WithIn each sector 25 SInce
1991, only the chemIcals and plastics, fabrIcated metal, and other manufacturIng subsectors have
Increased In SIze, although each of these represents a small absolute number ofenterprIses Most
of the decrease In the share of manufacturIng IS due to the shrInkage In numbers of firms In the
wood and wood products, food and beverage processmg, and textile manufacturIng subsectors
GIVen the large number of firms Involved In textiles, It IS thIs subsector that has seen the greatest
loss In numbers ofMSEs As noted In Section One, thIs phenomenon may perhaps be due to the
Increased degree of Import competitIOn (especIally from Imported second-hand clothIng)
resultIng from ZImbabwe's trade lIberalIzatIOn

WhIle manufacturIng's share was fallIng, trade-related actIVIties were explodmg m Importance
From 1991 to 1998, the proportIOn ofMSEs engaged m trade more than doubled, reachIng
452% ThIs translates mto an average annual growth rate m the number of trade-related MSEs
of nearly 120% The maJonty oftrus change has been at the retal1leve1

25 A more detaIled sectoral dIstnbution can be found ill AppendIX Table F 1
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ServIces also mcreased m Importance, although by 1998 that share was still below 5% Also
noteworthy IS the sudden mcrease m the Importance of rentmg flats and rooms As recently as
1993, these MSEs were a neglIgIble part of all MSEs However, nearly 7% of all MSEs were of
tms sort by 1998 After a penod of lImIted new-home constructIOn m ZImbabwe's urban areas,
begmnmg m 1996 formallow-mcome housmg productIOn has nsen dramatically (Plan, Inc
ZImbabwe PIL, 1996) Accordmg to USAID's RegIOnal Housmg and Urban Development
Office, tyPICal monthly mortgage payments on new low-mcome urban homes m 1998 range from
Z$350 for one-room houses to Z$I,300 for those With four rooms TypIcal monthly rents for a
small room range from Z$150 to Z$300 Therefore, many purchasers of new homes may be
rentmg out rooms m order to partIally offset therr mortgage payments 26

Table 44
Changes In the Sectoral Distribution of MSEs, 1991-1998

~

: Sectoral 91stributlon of < APn~1 AAoual Afmlial'. -" ,

- " ':; ~- ;1\ MSEs S10wtb " Crowtlr-' "" 4~rowth1

Sector ~-'!' " l; i r .> _' - y Rates_~ y Rat_of Rates of- >,
-:"1 ;''i§"91;' _199~ _ ~'1998 '-.tMSEs. - ,,~"''1w' ",-MSEs,- - -- =es

~f, -'" - :: 1 ~-9S~ {'"l'li~i'" , ./ 1991-93; - 1993:-98'.u... ,. -~

ManUfactonngY10taL" -71 6 - 65 0 42 4 '\ " ..'O-7~/ f_ / --r,'U '-84
Food and Beverage 75 49 53 -172 -03 -56
Textiles 343 328 201 1 9 -134 -86
Wood and Wood Products 211 181 94 -36 -172 -129
Chemicals and PlastiCS 02 02 04 41 139 108
Non-MetalliC Minerai 39 41 1 3 66 -286 -175
Processing
Fabncated Metal 23 29 26 157 -46 1 7
Other Manufactunng 24 1 9 33 -76 114 49

-Construction - , 43 ~t , 10_ ..123 / ..282 0/" ",.?32
Trade, Total - 211 ' 2&2 452 ~ "_ -1&6 / - SS :1'19- - /

Retail Trade 204 275 446 190 91 122
Restaurants, Hotels, Bars 06 07 06 11 8 -57 -0 1
Transport , - ,

01 02
~ r;'drk

'- I ',~2;3_ '
262

RentltlgRooms a~Ffats- - I "'l'''~
~ " **

Servrc~s ' -. 36
'tOO '4.1° ~ 49~ , _/

~

All Sectors - - 100 100 " "..CU

* less than 0 1%
** not avaIlable

26 For mformatlOn about the housmg shortage, see for example Plan, Inc (PrIvate) Lllmted, 1995
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414 Changes In the SpatIal DIstrIbutIon
As dIscussed above, SInce 1993 there has been an Increase In the number of manufacturIng,
commercIal, and servIce MSEs located In urban areas, but a sIgrnficant decrease In the number of
rural-based MSEs TIns POInt IS made even clearer by Table 45 Overall, as of 1998,385% of
MSEs were located In ZImbabwe's urban areas, up from Just over 27% In 1993 Over the entIre
penod, the numbers of urban MSEs have Increased at an average annual rate of 5 2% On the
other hand, the share of rural-based MSEs In the total has fallen from 72 9% In 1993 to 61 5% In
1998 From 1991 to 1998, the average annual rate of growth In the numbers of rural MSEs was ­
1 9% ThIs shnnkage comes In spIte of the fact that two strata contamed WIthIn the rural
average, smaller towns and growth POInts, actually saw Increases In the number of MSEs, as well
as the share oftotal MSEs ObVIOusly, the overall decrease In the relatIve and absolute
Importance of rural MSEs IS due to change In the most rural of areas Some ofthIs decrease may
be due to rural-to-urban mIgratIOn (the share of rural populatIOn In the total has fallen slIghtly)

Table 45
Dlstnbutlon and Growth of MSEs,

1991-1998

- , Numberand-~ema :!eofMSEs t /AllQfiaf ;,~, );r tlair - ,: IAnnu~r '
, :0 - . I I, ;.- j 011' ~. ; ~,Growth., ,. . - "- ..~ , GroWtftrs e" ' -Growth"'rate<ofj

Stratum / '" , " rateof/

19~1 1993"_- ' i 1998 ~ :9f.MSEs. :"} .MSEs, ' , "MSES: f

I
: 1, ~j~ '-r ' ~ - , 1991-93 ~gg.3-9a~; , ,H .¢; r r, " , p, r~ 8} ~ 1991--98> ~

, &

Urban Areas,! c ;; 1 ' 2q5:541 /331,251 - ~ , F /
~

Total ~ - .; ";'"2'g5% - ~ 27'1~
I • 35% 60%~ - _52%385% {

~ .,

HIgh DenSity 216,080 231,600 299,838 35% 60% 52%
258% 246% 349%

Low DenSity 13,640 15,484 21,996 63% 81% 75%16% 16% 26%

Industnal 6,180 2,997 2,727 -362% -22% -129%
07% 03% 03%

CommercIal 2,241 5,460 6,690 445% 47% 173%
03% 06% 08%

Rural Areas, 598.196 686,403 5.29,078 -- ~

Total - 715% 729% • 615%
6,9% ~ ~O% -19%

I "
Smaller 26,825 33,189 34,528 106% 09% 40%Towns 32% 35% 40%
Growth 14,615 17,040 21,672 77% 55% 62%POints 17% 18% 25%

Rural Areas 556,756 636,174 472,878 67% -68% -26%666% 675% 550%
Total$ 836.337 941.944 860,329 ,. 59% -2'..1% - 04%-
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Table 4 6 presents addItIonal mformatlon on spatIal aspects of the MSE sector Home-based
enterprIses are stIll the most common type of MSE, but SInce 1993 there has been a conSIderable
shIft away from such locatIOns and towards markets, roadsIdes and commercIal dIStrICtS

Table 46
Changes In Firm Location

Manufactunng, Commercial, and Service MSEs
1991-1998

- <'PsrceL-ocalfon {"'''''' t ~ ~ ~

.1991 '
Home/Homestead 769 812 690

Market 28 28 37

RoadSide, Track or Path 23 34 88

Commercial Dlstnct 76 50 121

Industnal Site 00 02 07

Mobile 104 68 42

Otner 00 07 1 5

Note columns may not add to 100% due to rounding

4 15 Changes ill Sales and ProfitabIhty

Although as noted above, the figures generated by thIs survey InvolVIng sales and profits are to
be treated WIth great cautIOn, It IS InstructIve to conSIder how these figures have changed for
manufacturIng commercIal and servIce MSEs over tIme Stated ill terms of 1998 ZImbabwe
dollars, average annual sales In 1993 were Z$41,295 By 1998, average sales of these same sorts
ofMSEs had rIsen 172% (or nearly 4% per year) In real terms to Z$48,391 Profits changed In a
SImIlar manner In 1993, profits stated In terms of 1998 ZImbabwe dollars averaged Z$21,418
In real terms, thIs figure rose some 37 4% (8 6% annually) to Z$29,419 A complete Itst ofMSE
profits by sector for 1993 and 1998 IS presented In AppendIx Table F 5
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416 Changes In Access to CredIt27

The vast maJonty ofmanufacturmg, commercIal, and servIce MSE propnetors have not receIved
credIt ofany sort for busmess purposes (see Table 4 7) Roughly the same proportIOn of
propnetors report not receIvmg credIt m 1998 as m 1993, but of those who have receIved credIt,
the types of loans have changed As compared With earlIer years, m 1998 fewer loans were from
famIly or frIends, and fewer were from mformal moneylenders Instead, the data mdicate that
the proportIOn ofpropnetors receIVIng credIt from formal sources, although stIll small) has
doubled smce 1993 Furthermore, 1 1 percent of 1998's Eropnetors have receIved loans from the
relatIvely new microlendmg programs such as Zambuko 8

Table 4 7
Sources of Credit

Manufacturing, Commercial, and Service MSEs

Loan from Family/Friends

Moneylender

Formal Credit

Mlcroloan Program

Saving Clubs

Other

None

93 57 42
03 25 02
04 07 14
* * 11
* 10 05

07 26
894 900

* less than 0 1%
Note columns may not add to 100% due to rounding

27 The survej dId not gathe~mrormaoon-onl1on-credrt-sources ofbllsilless \.-apltal ~uch as gIns from famIly
members or forgIvable loans
28 SEDCO, though not exclusIvely a mlcrolendmg program, does make some mICroloans
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Table 4 8 shows that fIrms whIch have receIved formal credIt are on average larger, faster
growmg and more profItable than firms not havmg receIved credIt from any source The same
can be saId about MSEs wlnch have receIved microloans 29 It IS worth notmg, however, that It IS
unclear from these data whether access to credIt causes firms to be larger, faster growmg and
more profitable, or whether mstead the better performmg firms are more hkely to receIve credIt

Table 4 8
Manufacturing, Commercial, and Service MSEs

Characteristics and Access to Credit

j'" _~ I

, \

MSECharacterlstlo '
I "

Number of Employees

Firm Growth Rate

Annual Profits (Z$)

371

196

706,880

218

103

484,556

202

72

44,327

187

128

21,928

Although most MSEs receIve no credIt for busmess operanons, a substannal number do
SpecIfically, the percentages reported m Table 4 7 translate mto roughly 12,000 MSEs that have
receIved formal credIt, and another 9,400 that have been reached by IDlcroloan programs It IS
mstrucnve to eXaIDlne what sorts of enterpnses receIve these types ofcredIt As Table 4 9
shows, formal credIt seldom goes to MSEs owned solely by women In contrast, nearly two­
tlnrds of mIcrolendIng goes to women-owned MSEs Formal loans are pnmarl1y gIven to urban­
based firms, whIle the maJonty ofmicroloans go to rural firms Tlns mformatIOn IS presented m
Table 4 10

Table 4 9
Gender of Proprietor of Firms ReceiVing Credit

- ~

Gender'o"foMSE Proprietor •
.... ,.N /'4~ ....

Female

Male

JOintly Owned

Total ~ ~

10%

363%

537%

1000% -,

croJoarts ~

652%

70%

278%

29 t-tests mdIcate that these dIfferences m fIrm SIze and profIt levels at the sample level are statistically sIgmfIcant
The dIfferences m growth rates, however, are not SIgnIfIcant m a statIstIcal sense
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Table 410
Location of Firms Receiving Credit

a,,-F #,"'7 --.-. <"'_ ~ wM-vt ( , 1tr ~ -GrFtrmsReceivJitg ~.tooatlotlofMSE~ ~ ,
Format Credlf+ . ;MrcrqIQao~-:- - -, l"~4

Urban 783% 466%

Rural 217% 534%

TOtal
~

, ~ -.,; ~ - p ~ "¥fO€J 0% '~ • 1'O(MJ%.;'\ >N
~ '--- ,

w, -y '" - ~~ . ,''I' I' ~ /1'-.N .' 7

4 2 Changes m Agricultural and Mmmg MSEs Smce 1993
The 1998 survey was the frrst of the MSEs surveys to gather mformatIOn on small-scale
agnculture, nulling and forestry Tills means that no direct compansons with the earher surveys
are possible Nevertheless, some mformatIOn IS aVaIlable that can lead us to a rough assessment
of changes smce 1993 66 4% of agncultural and milling MSE propnetors reported that their
busmess has seen an mcrease m volume over the prevIous four years An especially large
proportIOn ofhvestock agnculturahsts stated that therr busmess volume mcreased 75% By
comparison, only 56 1% of propnetors ofmanufacturmg, commercial and service MSEs reported
an mcrease 30

30 A chI-square test of the sample mdIcates that these dIfferences are slgmficant at the 99% level Pearson's ChI­
square statIstic IS 19 28
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Section Five
Firm CreatIOn, ExpansIOn, and Closure

5 1 Creation of Manufacturing, CommerCial and Service MSEs
Why are MSEs started m ZImbabwe? For the most part, the survey mdicates that MSEs are
started as a SubsIstence mechamsm, rather than m response to new opportunItIes For example,
Table 5 1 presents some eVIdence that most bIrthS from 1994 to 1998 occurred m low­
profitabIhty sectors More than half of the total number ofbIrths over the perIod occurred m
only SIX sectors For these sectors, average annual profits were one-sIXth of that of the other 42
sectors Start-up costs were also qUIte low for the hIgh bIrth sectors at Z$9,218, the entry cost
for the low bIrth sectors IS nearly ten times that of the hI~h bIrth sectors 31 For the 1991 to 1993
perIod, Damels (1994) found precIsely the same pattern 2

One can also compare the bIrth rate33 m each year m the MSE sector With the growth rate of
GDP for that year RegressIOn analYSIS, dIscussed m detaIl m AppendIx D, reveals that for the
1988 to 1997 perIod, for every 1% mcrease m the GDP growth rate the MSE bIrth rate decreases
by 063 percent Damels (1994) found a very SImIlar figure for the 1988 to 1993 perIod ThIs
means that durmg econOmIC downturns, we can antIcIpate an mcrease m the number ofMSEs
ThIs pattern IS also discernable m FIgure 5 1 In general, years m whIch GDP showed low or
negative growth had hIgh numbers of bIrths, and years m whIch the economy was expandmg
more rapIdly often saw lower numbers ofMSE bIrths

Table 5 2 proVIdes further eVIdence that most MSEs are created as a result ofunemployment
Seven often low-profit sectors had a hIgher bIrth rate durmg the recessIOnary year of 1995 than
m the hIgher growth year that followed Damels (1994) also found that eIght of the ten lowest
profit firms had hIgher bIrth rates m the recessIOnary year of 1992 than m the hIgher growth year
of 1989

31 t-tests mvolvmg the sample lead to a rejectIOn at the 99% confidence level of the hypotheses that there are no
dIfferences between groups m terms ofprofits and start-up costs The t-statIstIcs are -301 and -621, respectIvely
32 A complete IIstmg ofMSE profits and start-up costs by sector can be found m AppendIX Table F 4
33 The bIrth rate for a gIven year IS defined as the number of fIrm bIrths durmg that year dIVIded by the total number
of fIrmS that eXIsted m the begmnmg ofthat year We mclude m the calculatIOns not only MSEs m eXIstence at the
tIme of the survey, but also those MSEs WhICh are no longer m operatIOn A complete lIst ofbIrth rates by sector
can be found m AppendIX Table F 5
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Table 51
MSE Creation, Profitability, and Start-Up Costs

By Sector

1,..., ~./"'" .J <'"

Firm Type ~ " Y, ::

Seo\or~Witl;l M~$t PI~b~ -.
t- 'IX' ~ w ....

Vending Farm Products -
Vending Garments
Tailoring/Dressmaking
Vending Drinks
Grass, Cane, Bamboo
Knitting

201
84
79
54
52
45

7,088
12,493
10,621
2,747
2,395
6,656

"'" --' .> .,..

Start-Up Costs
(rn ~JmbabwB'Dotlars)_

157
1,450
2,094
1,419

43
1,704

Total, SIX Leadmg
Sectors -
Total, 42 Other Sectors -
All Firms

, -- ~ 515, /

- AS5 -
11)0.,0

1,472

29.419

)

I 943

What about those enterprIses on the other end of the profitablhty spectrum? Table 5 2 also
prOVIdes mSlght mto why these firms are created In SIX out of the ten hIghest profit sectors the
bIrth rate IS hIgher m the low economIc growth year DanIels, however, found that eIght of the
ten hIghest profit sectors had lower bIrth rates durmg the low-growth year It would seem, then,
that the eVIdence IS somewhat mIxed regardmg hIgh-profit firm creatIOn

Fmally, It IS Illummatmg to examme the reasons propnetors gIve for startmg the partIcular sort of
busmesses that they dId As Table 53 shows, nearly half of the propnetors m the 10 lowest­
profit sectors reported "too few wage opportunItIes" or "had no better optIOns" as the reason for
startmg theIr busmesses In the ten hIghest profit sectors, under a thIrd cIted such reasons, whIle
580% began theIr busmess because they "saw a profitable opportunIty" 34 ThIs may mdlcate
that whIle firm creatIOn m low-profit sectors IS pnmanly drIven by excess supply of labor, firm
bIrthS m the hIgher profit sectors are more hkely caused by profitable OPPOrtunItIeS

34 A chI-square test on the sample shows that these dIfferences are almost surely not by chance The Person's ChI­
square statIstic IS 148 85, sIgmficant at the 00005 level In other words, the chances are less than 5 m 100,000 that
we would observe the same results If reason gIven for startmg and profitabIlIty of sector were mdependent of each
other ChI-square tests m the rest of thIS paper are snmlarly mterpreted
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Table 5 2
Birth Rates In the Most Profitable and

Least Profitable Sectors

"'))-«;>~~ 'f4""'~ _ t%: wsJ <y~fl-~-~j,- -Y"~---f..- :{ , ;;: /rd' ",,;'SllittRates.}t ~~~_~

r Low ~tii~e~d~"F~~ ". "?~ i ¢~ow G'roY4h W.(3ro~o Yeaf ~
~ ~ ~ ~ ~ -: ~.;j;" ,"./ .J', , ¥ear;-'1995 ~ ~ " :19'96~" ~
Grass/Cane/ Bamboo Works 284 147
Vending Drinks 530 400
Crocheting 108 36
Knitting 147 11 5
Vending Fish 26 456
Weaving 113 92
Goods Transport 239 00
Other Vending 824 11 5
Embroidery 121 223
Vending Farm Products 204 209
Averaget;lO~Lowest..ProfJt ~ .~ ",./"", .~ IV*'-: -

~ c<~,1;4.a',- 2.0.3,:'" ~8ect6r&' f"'1" ~ 'f( - c'. ,/&' c "" ~-l'::' rJ ".,~ t..... .." " "
" ,"~ (. ~.' " $"j<", ~{;::" ", ~ ~Rates,,-r/

!Ht9R1>,~of{fs~ls ~ :: ;:;~::" . ~, ... ,lG~ViItJ} Year ~
"" T j.>.~f_~-l.-:} #!~ :~~,Year-4995'_ ,4' ;1996

ConstructIon 201 06
Auto Repair 268 127
Milling 07 22
General Trader 04 80
Grocery 07 319
Welding 452 225
Vending hardware 169 64
Art/Artifact Production 1 7 123
Electrical Repair 120 31
Other Services 198 180
Ayerage, 10 Highe$t..pr~fit . c· ( fr J_ fr _~ , ;'"

'" &.6
~

t%.1. ..y ~..-~ ,
Sebtors '" . . - - ~, .

~ , .
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Table 5 3
Propnetors' Reasons for Starting MSE

Re~son f~r ~tartf~g:f!~
J';;;; • 1'" ." - ,ftlgh..Profjt~$btors .~ow-I?refit Sectors,

~

~ - r -
~r(l",peitent of totalr~ J ttn pereant oBoial)t

l:"\,N..A't.r - ",~-'$V"';:<.""...:

Parents/Relatives Already Involved In the Business 65 32

Too Few Wage Opportunities/ Had No Better Options 322 498

Saw Profitable OpportUnity 580 437

Other 32 33

Totar
ft, ., ~ f q.J""t J ,;--"""W.<r ......

"' r" '-100'.0
,- . ,

100.0
w,

~ ~

"

5 2 ExpansIOn of Manufacturing, Commercial, and Service MSEs
As dIscussed In SectIOn Four, the 1994-1998 penod saw a 87% decrease In the number of
ZImbabwean MSEs, With the bIggest drop beIng In the rural areas At the same tIme, however,
overall employment In MSEs actually rose by 65% Average firm SIze In 1998, at I 91 persons
IS 16 6% larger than that In 1993 We can get an even better understandIng of MSE expanSIOn
by considenng the proportIOns ofMSEs that have expanded, contracted, or remained the same
SIze over the penod As Table 5 4 shows, the 1993 survey dIscovered many MSEs that had not
changed In SIze In both 1991 and 1998, firms In the sample were much more lIkely to have
expanded Table 5 4 shows a SImIlar pattern With respect to annual firm employment growth
WhIle thIS figure was only 2 43% for firms In the 1993 sample, It was 125% In 1998 35 GIven
the larger economIC trends dIscussed In SectIOn One, thIS IS unsurpnsIng as one would expect to
see closures of margInal firms and expanSIOns of stronger firms In better economIC tImes

Table 54
Employment Growth Characteristics

1991-1998

EmplQymentGrowth ;c
, 1991- 1993 r: ,1998.'"

CharacterIStIcS,. - ~ - ?'.- y - - - A

Percentage of Firms that
Contracted Employment 37 09 1 5

Saw No Change 770 928 831

Expanded Employment 193 64 153
Average Annual Firm 74 24 125Employment Growth Rate

35 t-tests mdlCate that these differences are slgmficant at the 99% confidence level
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53 Closures ofManufacturmg, Commercial, and Service MSEs
Each survey gathered mformatIOn on MSEs that once operated but closed at some pomt m the
past A more complete understandmg ofthe changes that have taken place m the sector can be
reached by an exammatIOn of these data

There IS compelhng eVIdence that most firms that close are those m the margmally profitable
sectors Table 5 5 shows that for the 1994-1997 penod, more than halfof total firm closures
occurred m only five sectors, and that the average annual profits for these sectors IS roughly one­
SIXth of that of the remammg sectors 36 Furthermore, for the most part the sectors In whIch
closures are most common are the same as the sectors In whIch bIrths are most common
EVIdently much of the churmng that goes on m the MSE sector IS confined to a small number of
sectors that are charactenzed by both low profits and low start-up costs Damels (1994) found a
nearly IdentIcal pattern over the 1991 to 1993 penod

Table 5 5
MSE Closure, Profitability, and Start-Up Costs

By Sector

2,395

7;r19

7,088

6,161

10,621

12,493

-1--(

Averag"Annual ProfitS'
(Itl ZnnbabW'& Dollars}

Grass, Cane, Bamboo
~-r-----,-f-------;;-r--",..--h:::::-----------jIng ~"-~

~

Tallonng/Dressmaklng

Crocheting

Vending Garments

Vending Farm Products

)!.'J ( '" "'" ,r 4- ..".~

If,lr"!~!yp(~ ". ~ ,
~..... f" --r - «!"

It IS also enlightemng to consIder how macroeconomIC condItIons mIght affect the overall death
rate37 0fMSEs Damels (1994) found that MSE death rates and economIC growth over the 1988­
1993 penod are Inversely related Considermg the more recent data as well, a SImIlar pattern
emerges Over the 1988-1996 penod, regreSSIon analySIS (dIscussed m AppendIX E) shows that
a 1% decrease In the GDP growth rate leads to a 035% Increase In the overall MSE death rate

36 A t-statlstIc of -2 92 from the sample demonstrates that the dIfferences m profitabIlIty by sector are slgmficant at
the 99% confidence level
37 The death rate m year t IS defmed as the number of deaths durmg year t dlVlded by the number of firms m
eXIstence at the begmnmg of year t A complete lIst ofdeath rates by sector can be found m AppendIX Table F 6
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54 AgrIcultural and Mmmg MSEs Births, Start-Up Costs, and ProfitabilIty
Table 56 hsts average bIrth rates from 1993 to 1997, along With average start-up costs and
profitabIlIty for every sector about whIch enough data were collected As a general rule, sectors
With the hIghest average birth rates over the 1993-97 penod had hIgh average annual profits or
low lllitIal costs or both ThIs contrasts With manUfactunng, commercIal and servIce MSE bIrths,
whIch tend to occur m the lower-profit sectors Chrome mImng, nver sand productIOn, nursery
operatIOns, and poultry farmmg each fit mto thIs pattern Maize growmg's relatively low bIrth
rate can perhaps be understood by notmg thIs aCtiVIty's rather hIgh ImtIal costs and modest
profitabIlIty, whIch may be due m part to floor pnces set by the Grain Marketmg Board In other
cases, especially cotton growmg and cattle raIsmg, hIgh average profits seem to be dnvmg hIgh
birth rates, despIte hIgher than average ImtIal costs 38 A notable exceptIOn IS the relatively new
area ofpapnka groWing DespIte lower than average profits and hIgher than average start-up
costs, the bIrth rate m thIs sector IS qUIte hIgh ThIs may be due to aggressIve private sector
promotIon of thIs activIty

Table 5 6
Profits, Start-Up Costs and Birth Rates

Of Agriculture and Mining MSEs

1> '
~

~

,
'" - Aver~e:"

~

j
~ ~ - / ;§fart"UPJ .BIrtb Raie~v

, . ,; ,
~ -

v ,J\nnua~ Pro~ts- - ~ r".... ~
\ " -- - ~ (In'Z$)

Costs ,~ 1993.?1997
- - k ~

,
"

-. , - .
Maize Growing 5,585 15,062 463%

Cotton Growing 35,121 30,304 715%

Paprika GrowlngS 3,727 39,733 6754%

Multiple Crop Growing 36,897 3,733 279%

Total, Crop Agnculturs . ~20f593
f, ::: 5"33%'- . p ~

Cattlea 29,554 43,892 981%

Goatsa 15,358 1,259 379%

Poultry 8,825 2,158 2129%

Totar, L1ve$toclfAgriculture 10,315" - " r 21910/0' .
y ';

'"
Chrome MlnlngS 123,186 55 101 01%

River Sanda 81,373 * 5395%

]otal. ~io(ng ~-
~

~;,~:'~: ,,106.953 ' ) ~
J' 2"4.1%7'-

Nursery
<

7~ ~~k

., - " v

'Total, All A , f9 a ~ _1it~31 ./_ -- 6.5611
/ 9.1%. 7"MJlting..MSEa - --:; "*}t- - - .

* less than a 1%
S Sectors With fewer than 10 sample observations

38 In the case of cattle ralsmg, deCiSIOns to enter mto busmess may reflect addItIonal objectives beSIdes busmess
returns, smce cattle may serve as a savmgs mstrument, or as draft ammals used for other purposes
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SectIOn SIX
Gender and Proprietorship of Manufacturmg,

Commercial, and Service MSEs39

Part of the dramatIc change In Zunbabwe's MSE sector Involves the gender ofMSE proprIetors
As Table 61 makes clear, the total number ofwomen-owned bUSInesses has fallen 38% per year
Since 1991 WInle 58 1% of enterprIses are currently owned by one or more women, nearly 75%
of MSEs were owned by women In 1991 There was also a maSSIve shIft by female proprIetors
out ofmanufactunng-related operatIons and Into trading, and to a lesser extent, servIce-orIented
firms Over the 1991 to 1998 penod, there are 152% fewer female-owned manufactunng
enterpnses, whIle the number of female-owned MSEs In the trade sector has Increased by 9 7%
The shIft ofwomen-owned enterpnses Into the trade sector and away from the manufactunng
sector IS also eVIdent m Table 6 2 WInle 78 1% of female owned firms were Involved In
manufactunng In 1991, only 47% of women-run firms were SImIlarly occupIed m 1998 Indeed,
by 1998, more female run enterpnses were Involved In trade than were m manufactunng ThIs IS
In marked contrast to the SItuatIon m 1991

GIven the evolutIon depIcted In Tables 6 1 and 6 2, one should expect that female-owned
enterpnses should have been more lIkely to close In the recent past ThIs IS mdeed the case of
MSEs that closed between 1994 and 1998, more than 80% were owned by women

WhIle the survey does not provIde defimtIve explanatIOns of the decreasmg role of female
propnetorshIp In ZImbabwe, several possIbIlItIes suggest themselves FIrst, the ongomg
retrenchment that has occurred as a result of structural adjustment has maInly Involved men
ThIs affects female-owned MSEs In at least two ways Some retrenched men have surely started
MSEs, and these may have dnven out some female-owned bUSInesses In addItIon, some
retrenched men may be JOlmng eXlstmg enterpnses owned by theIr WIves These reconstItuted
bUSInesses would no longer be counted as female-owned Second, If the changing economIC
enVIronment has led to greater competItIOn In the MSE sector, female propnetors may be less
well-eqUIpped to handle the changes gIven then relatIve lack ofaccess to bUSIness tralmng and
credIt A final pOSSIbIlIty IS that much of the decrease m the proportIOn of female-owned
busmess IS due to the rapId declme In textIle and wearmg apparel manufactunng, a sector
tradItIonally dommated by women

Table 6 3 presents related findmgs from the 1998 survey Female-owned MSEs are smaller than
other MSEs m terms ofnumbers of workers and sales The average annual growth rate of firm
employment IS nearly three tImes hIgher m MSEs WIth male proprIetors Male-owned MSEs
average Z$54,663 m annual profits, whIle those owned by women earn on average only Z$8,394
m profits each year 40 These figures are comparable to those from the 1993 survey These

39 Smce thiS section focuses on change and smce data on agrIcultural and mmmg MSEs were not collected m the
earher surveys, only manufacturmg, commercial, and service MSEs are discussed m thiS sectIOn Some diSCUSSion
Eertammg to agrIcultural and mmmg MSEs and proprIetor gender can be found m section 3 25
oFor the sample, t-tests show that average number ofemployees, average annual rate of employment growth,

annual sales, and profit levels are all slgmficantly different by gender, With a 99% confidence level The t-statlstlcs
are (respectively) -10 53, -3 19, -2 66, and -237
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SImple profit dIfferentIals by gender are likely maslang much more complIcated Issues For
example, female pmpnetors may be motn,ated b} mare-'than SImply hIgh profits they may
IntentIOnally select lower-profit sectors that allow them the fleXIbIlIty to handle other
responsIbIlItIes such as chIld care

Table 61
Female-Owned MSEs

Percentage of MSEs That Are Female-Owned By Sector
and Growth Rates

~

~a ctUtln9f ~:.
",Total' ~ ~ :~f_ ~::

Foods and 989 802 376 -277 -224 -241Beverages
Textiles 959 904 859 -1 1 -11 5 -82
Wood and Wood 750 594 436 -152 -258 -225Products
Paper, Printing, 00 291 00 ** ** **
and Publishing
Chemicals 00 860 298 ** -3 3 **

Non-Metallic 104 71 3 278 1029 -469 04minerals
Fabricated Metal 00 55 1 3 ** -395 **

Other 41 290 443 902 216 433Manufactunng
Constrtfctlotr -

9.~8 ,,~ 182 ~5 1'8,7 -72.4 ' -436
~,

Trade, TotsF ~.699 2/1- 604 202 "~-/48" 9.,7
Wholesale Trade 00 124 ... ** ** **

Retail Trade 694 722 609 21 0 53 103
Hotels,
Restaurants, 91 8 706 205 -1 3 -360 -251
Bars
T n -" a:0"~" v 38 1~.1 -'::. ,.< 51 t **""'

Roomsw~
/ I

- jOO{t d :'&70 _26~1 v
itt< "l **' d "'... -"ofwFrits -~w _ v , ';; .v , .'

ServiCes-1 r: w - v_ 24~1 A~ 465 434 ') 21 d151
'Total, Al'MSEff 73~ 7f1.7 581" 2.3 -&.6 ,-38

* less than 01%
** not available
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Table 6 2
Distribution of Female-Owned MSEs

*

07

41

02

56

03

422

153

* *
279 471

07 02
.; * J' " " 'Ori "

-4 .-,, IV "" /';{ 2'3 k

.', (

, ~

04

09

28

00

00

78

00

00

190

469

195

~oo ;
Hotels, Restaurants, Bars

Chemicals

Other Manufacturing

Retail Trade

Wholesale Trade

Fabricated Metal

Non-Metallic minerals

Foods and Beverages

Paper, Printing, and Publishing

Textiles

Wood and Wood Products

* less than 0 1%
** not available

- Table63
Firm Size, Growth, and Profitability

By Gender of Proprietor

218 281

/
v /,fi

Total

5092450

MSEs That Are ' ~ ,~

158

841

Female~
, OWned

Average Annual Rate of Firm
Employment Growth (percent)

Average Number of Employees

Average Annual Sales
(In Zimbabwe Dollars)
Average Annual Profit
(In Zimbabwe Dollars)

13,985

8,394

84,172

54,663

119,601

70,629

~ "48~382 "
I(
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GIven the smaller average SIze ofMSEs owned by women, It IS not surpnsmg that one-person
firms are much more commonly run by women As noted m FIgure 4 1 above, the SIze
dIstnbutIOn of the overall MSE sector has changed markedly smce 1993, With a decrease m the
number of one-person operatIOns and an mcrease m the 2-4 and 5-9 worker enterpnses
However, most of the enterpnses that partIcIpated m the expanSIOn were male-owned By 1998,
fewer than half of male-owned MSEs consIsted of only the propnetor, of all female-owned firms
over 70% are one-person operatIOns 41

ConsIstent With the relatively lower employment growth rates reported m Table 6 3, only 11 4%
of female-owned MSEs expanded theIr number of workers from 1994 to 1998 Over the same
penod of tIme, nearly one-quarter of flfms With male propnetors dId 42 Tlus fmdmg IS consIstent
With findmg for 21mbabwe m earher penods, as well as for other countrIes m sub-Saharan
Afnca

DespIte the movement towards the trade and servIce sectors and away from manufacturmg, the
maJonty of female propnetors are engaged m relatively low-profit sectors, as presented m Table
6 4 Nearly 60% of female propnetors are mvolved m only 5 sectors vendmg farm products,
tal10rmg or dressmakmg, crochetmg, kmttmg, and grass/cane/bamboo productIOn These sectors
are all below the average profit level for MSEs, and the average annual profit for these five
sectors combmed (Z$7,185) IS about one-quarter of that of all MSE sectors combmed 43 The
most common male-owned MSEs are shown m Table 6 5 Not only are male-owned enterpnses
less concentrated than those owned by women, the average annual profit of the five most
common male-owned firms IS nearly 5 times lugher than the average for the most common
women-owned firms

Damels (1994) found that m addItion to bemg concentrated m low-profit sectors, female
propnetors are much less hkely to re-mvest any profits mto the busmess 44 Instead, proceeds
generated from the busmess are more often used to meet household needs A slmllar pattern
emerges from the 1998 survey, as Table 6 6 shows Under 90% of female propnetors plow
profits back mto busmess, whl1e 28 9% of male propnetors do 45 The fact that re-mvestment m
the busmess IS more common for male propnetors may help explam why profits for male-owned
firms are substantially lugher than for those owned by females

41 A chi-square test mdlcates that these sample differences are slgmficant at the 99% level (Pearson's chi-square
statistiC IS 640 45)
42 A chi-square test mdicates that the dIfferences observed m the sample between male- and female-owned firms are
SIgnIficant at the 99% level (Pearson's chi-square statIstic IS 133 38)
43 For the sample, these dIfferences are sIgmficant at the 99% level (t-statistic IS -3 02)
44 As usual, the reader IS adVised to treat responses regardmg profits and use ofprofits WIth caution
45 Pearson's chi-square statIstic IS 350 14, mdlCatmg that for the sample profit use and gender are lIkely to be related
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Table 64
Most Common Female-Owned MSEs

And Average Annual Profits

~ -<iJ: r2l>.. ~ ~ ~w. ,'" .;;;; '~r perceqlof Femal&-' Average- AJlnual
.SectOJi~:t~ ; ... .0'1"", ; ':~; , > ? -E'V:( ~ /, "'ProfilS'bliZ$)Vl(;:),..,'l- ~,f" ? .... ~ , ~ Owned MSES'- " ,
Vending Farm Products 227 7,088
Tailoring/Dressmaking 121 10,621

Crocheting 89 6,161

Knitting 86 6,656

Grass/Cane/Bamboo Work 66 2,395
-1"Qta.. - y.J X1i ; 1\4"" :"•.f:-., . ~
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Table 6 5
Most Common Male-Owned MSEs

And Average Annual Profits

~~

.. ' /1% t
.' - -'Percenl of Male- Averagec Annl.l$fSector 1 • - y /

~

{;)wned MSE's / r' " Profits (In Z$)~ .. - #" ~

<-

General Trader/Dealer 65 126,562

Grocery 63 113,099

Grass/Cane/Bamboo Work 60 2,395

Vending Farm Products 58 7,088

Carpentry 55 13,642
Total" _,/ ~

/ ~- 30.1 v ~
,,- P..33.$61

p,
y~./ v.. - .' ,-

Table 6 6
Primary Use of MSE Profits

By Gender

/ 0/ - ¥ Female, MalePrlm_al): Use ofMSE p(ofits
Propnetors - f Propn~toJiS>;.". ..... ) "Y

Household Needs 768 573
Re-Invest In BUSiness 89 289

RemIt to Family In Rural Area 03 05
Savings 58 85
Entertainment 04 02
School Fees 69 41
Other 1 0 04
Total ~ 10q.07 190.<t -, ,

".
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SectIOn Seven
Constraints

It IS 1Oterest1Og to consIder what sorts ofproblems ZImbabwean MSEs face CertaInly, thIs
could be helpful to polIcy-makers study10g ways to assIst MSEs Each of the three surveys
collected mformatIOn on what constra1Ots manufactur1Og, commercIal, and servIce MSE
propnetors themselves reported Smce data on agncultural and m1010g MSEs are only aVaIlable
for the 1998 survey, constramts faced by these MSEs are consIdered separately later 10 thIs
sectIOn

7 1 Constramts Faced By Manufacturmg, Commercial and Service MSEs
Table 71 makes clear that m 1998, the most common sort of constramts 1Ovolved market10g
(especIally not havmg enough customers), and finance (pnmanly a lack ofoperat1Og funds) For
the most part, the pattern ofproblems reported m 1998 IS qUIte SImIlar to that reported by 1993's
propnetors SlIghtly fewer propnetors m 1998 CIte mput dIfficultIes (most commonly the hIgh
cost of1Oputs) 10 1998 than m 1993, and a greater proportIOn report not hav10g any problems at
all 10 1998 than 10 1993, perhaps reflect10g generally Improved busmess condItIOns

Table 71
Most Common BUSiness Problem Reported By Proprietor,

1991-1998

/ * ~

~ Per:c~ntage ofProprletprs"f tp'.,:t.,. '" ,
,Constraint - - . -ReportIng ConstraInts

(
_w ,

1991 1993 1998~ ~- ~
w

Marketing 178 275 256

Fmance 126 227 254

Inputs 177 226 174

Tools/Machmery 94 36 40

Transport 160 31 36

Miscellaneous 39 25 42

Government/Regulatory 04 23 1 3

Shop/Rental Space 32 23 25

Utility Problems 1 4 09 05

Labor Problems 1 6 04 02

Technical Problems 00 02 03
No Problems Reported 160 11 7 148

Total y 109.0 99.8
/

99.8.

Note figures may not add to 100% due to rounding
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An exammatIOn of the three mam categones of reported problems IS also I11ummatmg Table 7 2
shows that marketmg problems tend to be disproportIOnately a rural constramt Although 61%
of all MSEs are located m rural areas, nearly three-quarters of fIrms lIstmg marketmg as their
mam problem are located m rural areas Fmance problems, on the other hand, are
disproportIOnately a problem ofurban fIrms Although only 39% of all MSEs are located m
urban areas, nearly half of the MSEs lIstmg fInance problems as the most pressmg are m urban
areas Ofthose propnetors who feel mosteonstramedby1nput-problems, about the same
proportIOn are found m rural areas as MSEs m general

Table 7 2
Marketing, Finance, and Input Problems

By Location

-. .~ w- ~ ,p,ropoFtlorttSf!?to
L.ooatioo' ~ - ~.,,~. ~M Problem

, jJ- ~ - y rQlatk~tlOg"" ~ FJnanotf I

Urban 27 5 47 4

Rural 72 5 52 6

376

624

Constramts are also apparently related to propnetor gender, as Table 7 3 demonstrates Although
about 58% of all MSEs are owned by women, a greater proportIOn of propnetors cltmg
marketmg or mput problems as their fIrms' mam diffIculty are women Women-run fIrms, then,
are more lIkely to be constramed by marketmg or mput diffIcultIes than those owned by men

Table 73
Marketing, Finance, and Input Problems

By Propnetor Gender

, Gemler of ' ~f9portI0J) of'~s_~tlllV'lalft '" ~
-,:' Probl g.;. ¢ ',,~~: "",.':1: ~

Propnetor Y J
-_MarketIng:;; Finance, 1!JpCliS ~

r> j:>~

Female 646 587 631

Male 272 244 253
JOlntly- 82 169 116Owned
Tota. .? ~ 10Q.0 100.0

- -
100.0 >- ~

The most pressmg specIfic types ofmarketmg problems are "not enough customers or lack of
demand" (72 1% ofpropnetors lIstmg marketmg problems as their overall most pressmg
problem) and "too many competitors" (11 7%) Ofpropnetors lIstmg finance problems as the
most Important, the most common specific types are "lack of operatmg funds" (54 9%) and
"customers not able or not WillIng to repay credit" (32 3%) Fmally, of the propnetors reportmg
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mput difficultIes as therr mam difficulty, the most common particular problems are "raw
-matenals or stock expensive" (662%) and "raw matenals or stock unavmlable" (21 5%)

When asked whether or not competItIOn had mcreased over the past few years due to an mcrease
m the number of sImIlar busmesses, 55 5% of MSE propnetors m 1998 answered m the
affirmatIve In 1993 tlns same figure was shghtly lngher at 60 2% Import competItIOn seems to
be a problem for a larger proportIOn ofMSEs m 1998 than It was m 1993 13 3% ofpropnetors
report an mcrease m Import competluon over the 1994-1998 penod, whIle 103% complamed of
tlns for the penod pnor to 1993 Wlnle less than 3% of 1993 propnetors reported usmg tmported

- mputs, more than 6% ofpropne-tefs m 1998 did These trends may be the natural and expected
results of Zimbabwe's graduallowenng of Import barners as part of the ongomg structural
adjustment exercise

It IS also mterestmg to conSider the reason why MSEs close, smce these reasons have much to
say about the factors constralmng firms 46 There seem to be temporal, spatIal, gender and
~ectoraLpattems ill the reasons given-for closHre In partIcular, dunng the economIC domnfl..lm-Of
1995, MSEs were much more hkely to close for finance reasons, wlnle m more prosperous years,
market problems were more often the cause of firm closures (see Table 7 4) Table 7 5 shows
that m general, urban-based MSEs are more hkely to close for finance reasons, wlnle mput
problems are more commonly the cause ofdeath for rural firms Enterpnses owned by women
are more hkely to have closed for personal reasons or because ofmput problems than are male­
owned firms, as Table 7 6 shows Fmance and market problems commonly lead to closure of
firms m the trade sector, but mput dIfficultIes are relatIvely more common reasons why
manufacturmg firms close DetaIled mformatlOn on tlns Issue can be found m AppendiX Table
F7

46 A detatled lIst of the reasons why MSEs close m Znnhahwe can he found m AppendIX Table F 9
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Finance

Tools/Machinery

Market Problems

Gov't/Regulatory

Shop/Rental Space

Input Problems

Transport

Labor

Utilities

Technical

Personal

Miscellaneous

Got a Job

Other PosItive Reason

No Reason Given

Table 7 4
Reason for Closure,

1994-1997

132 188
36 48
192 220
42 24
05 02
253 129
16 04
06 07
25 02
13 04

220 307
41 32
11 09
08 26
00 00
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Table 7 5
Closure Reason By Stratum, 1994-1997

,
~

Peteenfage OfMSEs CloSing: tn - ~fi

J>""'# r Y' t

, __ %Clos~r~R~~~~,;: ~~_
UroanAreas::<~;: -R,urarArea's .# Zimbabwe f

.." ~ l 1) ~-M '}.,. ?
/

Finance 233 157 179
Tools/Machinery 37 29 32
Market Problems 173 187 183
Gov't/Regulatory 57 21 31
Shop/Rental Space 1 5 * 05
Input Problems 137 261 225
Transport 1 3 1 0 1 1
Labor 1 5 * 05
Utilities 04 1 9 1 5
Technical 04 1 0 08
Personal 175 267 240
Miscellaneous 75 1 4 32
Got a Job 28 * 08
Other PosItive Reason 34 22 25
No Reason Given 02 00 01
Total - 1002 _.r 100er _1000

Note columns may not add to 100% due to rounding
* less than 0 1%

Table 7 6
Closure Reason By Propnetor Gender, 1994-1997

, -'" Perce.n!ag&ofMSEs That Were, .y

Closure Reason
j" Fema£e..Qwned -Ma1~Owned~ - ,

y
, .

Finance 164 159
Tools/Machinery 1 8 11 0
Market Problems 179 247
Gov't/Regulatory 29 34
Shop/Rental Space 03 1 7
Input Problems 238 143
Transport 1 3 06
Labor 05 00
Utilities 1 7 06
Technical 09 04
Personal 266 168
Miscellaneous 32 23
Got a Job 07 1 9
Other PosItive Reason 1 9 65
No Reason Given * 00

'Total: '"' ]; 'L :l~rii~X, ,~ ~?JJ>~F"'''' , .- '-:X troo:;&t.J, '" v 1,'_ 1qo:t11~, ' ,,- ;;
- 1'" '" .1 ',' ,,_~, m l""'" Jr"::...ij _:$I "t 1 -
* less than 0 1%
Note columns may not add to 100% due to rounding
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7 2 ConstraInts Faced By Agricultural and MInIng MSEs
It IS also useful to consIder what sorts of constramts agnculture and mmmg propnetors perceIve
As Table 7 7 shows, propnetors most often complam about mputs In partIcular, propnetors are
more commonly constramed by costlIness than unavaIlabIlIty ofmputs Propnetors also report
bemg constramed by finance problems Wlthm tills category, the most commonly reported
problem IS a lack ofoperatmg funds Weather conmtlOns also (and not surpnsmgly) seem to
affect agnculture and mIlling MSEs In contrast, manufactunng, commercial, and servIce MSEs
are much more lIkely to be constraIned by marketmg and finance problems

Table 7 7
Constraints Faced By Agncultural and Mining MSEs

$I< • ;}fH~
~ f'r Y j>'" ¥--'" " , "15 c

ra~~",-.( .... t'
~" " k

4:' >- , ~

/, --;i. i..
~Y1ytU>lf~nt > ) " , ?tf"¥ ~ ',R Ins ~

,I" M,
~ M ,.:: ~ 90 ramf- ~~

"
~ r

Inputs 264%

Finance Problems 191%

Weather 112%

Marketing Difficulties 84%

Vetennary Problems 78%

Miscellaneous 74%

Tools/Machinery Problems 62%

Transport 34%

Labor 25%

Utilities 22%

Shop/Rental Space Problems 10%

Technical 03%

Government or Regulatory Problems *
No Problems Reported 39%

Tolar ~. ,~ "" oW".. ..... , -"9'eo,,, ~ '"

Note columns may not add to 100% due to rounding
* less than 0 1%
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Section Eight
Urban Markets

The 1998 survey also gathered mformatIOn on two urban markets Harare's Mbare Market and
the Renklm Market m Bulawayo 47 Some 533 MSEs m manufactunng, commerce and servIce
sectors were VIsIted ofwmch 246 were located m Renklm, and 287 m Mbare The total number
ofMSEs m RenkIm at the time of the survey was 738, wmle m the Mbare market there were a
total of 1,483 The survey therefore enumerated one-tmrd of all MSEs m Renklm, and about
one-sIxth of those m Mbare Total employment m the two urban markets IS 3,675 persons

Not surpnsmgly, most MSEs m these markets are engaged m some sort oftradmg In partIcular,
vendors of farm products are the most common sort ofundertakmg A sectoral breakdown of
enterpnses IS presented m Table 8 1

As Table 8 2 shows, on average, MSEs operatmg from urban markets earn annual profits of
Z$22,077, wmch IS approxImately Z$7,OOO below the natIOnal average for manufacturmg,
commerCIal and servIce MSEs 48 However, m 8 of the 13 sectors for wmch comparIsons are
possIble, MSEs located m the urban markets have higher average profit levels than those located
elsewhere m ZImbabwe Presumably, these urban markets are charactenzed by a higher average
numbers of customers, and more conSIstent demand Interestmgly, the average annual growth
rate ofMSEs IS almost mvarIably lower for firms m the urban markets as compared WIth firms
overall 49 In short, whIle urban-market MSEs typIcally generate mgher-than-average profit
levels, they are much less lIkely to expand by as much as therr counterparts m other parts of
ZImbabwe ThIS may reflect constramts placed on firm SIze by the admImstrators of the Mbare
and Renkim markets

47 Ofthe 2,483 total MSEs ill both markets, 533 (215%) were mtervIewed As has been prevIOusly noted, because
these areas were not selected as parts of the sample, they were sampled purposIvely They are therefore not mcluded
m the country-wIde extrapolatIOns, and are analyzed separately here
48 These differences are sIgmficant at the 95% level (the t-statIstlc IS -2 36)
49 These dIfferences are sIgmficant at the 99% level (the t-statlstlc IS -6 53)
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Table 81
Sectoral Dlstnbutlon of MSEs
Mbare and Renklnl Markets

~
". ~ -

p ·To.tal,~-%~",: 'IP~rce~t 6fT~~
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Tallonng/Dressmaklng 75 30
.~ ~ ~ 4" .. • ~ "rJi'I,;-f,,:: .* ;: \i~1
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Rubber Work 3 01

Plastic Work 3 01
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Hawking 235 95

Vending Foods/Sweets 222 89

Vending Dnnks 65 26

Vending Farm Products 831 335

Vending Hardware 161 65

Vending Garments 193 78

Vending Jewelry 9 04

Vending Fish 23 09

Vending Books/Magazines 15 06

Vending Cigarettes 3 01

Vending Electronics 3 01

Vending Plastics/Rubbers/Bags 264 106

Other Vending 217 88

Grocery 18 07

Retail Farm Products 11 04

Retail Hardware 8 03

General Trader/Dealer 15 06

Tuck Shoo/Kiosk 18 ----0-7

Retail Vehicle Spares 6 02

Retail Tfade
/ , -

2~~ '"
x·-" 93-6' r

/.
,

~-:rotalTradit ~ -~
- r v /

232&-~' , - g3:t{ f,
<

Goods Transport 77 31

Trapsport . - - - - 77 -31 -- -.r " " - - ~

Total ,,-' .- - - Z483 ",
,

1000- - -
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Table 82
Average Annual Profits of

Urban Market MSEs By Sector

~ it >\' </I, ", ~v.era~e}\rinual MaE y -,
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Tailoring/Dressmaking 033 880 34,666 10,621

Textlres '" ~ -~ ~:J ;'l.~ ~(}.3a.· - 1<-6(b w4~;fS'6~ I, , ~~ ';87.01
{ - -- "'< ,$ ~ f ? _w - :f ~I,'. .,;J

MahufaCtltqng _-ifJ_ : _' ! :-;_y' _ r.: O.3.w - ~" 6,3a '" J 33,24a::~ f -20.20Z
Hawking 1063 1203 40,844 15,534

Vending Foods/Sweets 446 1070 26,186 6,703

Vending Drinks -522 2662 9,545 2,747

Vending Farm Products 470 804 15,999 7,088

Vending Hardware 330 1090 32,771 165,586

Vending Garments 190 2620 36,381 12,493

Vending Jewelry 00 856 1,948 9,147

Vending Fish 618 13984 7,052 6,473

Vending Plastics/Rubbers/Bags 641 00 22,139 *

Other Vending 1728 2501 14,000 7,475

Grocery 233 1034 12,413 113,099

Tuck Shop/Kiosk 220 2552 31,590 48,090

RetallTrade I 5.93 - 184~
#

21.99& 34;934, 1.. /
/

>"l

TotalTrade '" , - 593_ "20~9 .Z1.998 v· 34.69D,.i I ~ }. , ,
Goods Transport 00 390 8,227 20,707

Transport "" ..J'
) < 00 4-41 - - '8.227 185,904v - x ~ - ,,- -

TotalJ Mfg'J Commercial, "" /
0+ _ I '" 29'~41.9ServIces ~ ~

&.&7~) <1~.~< 22,077
- --

* less than 01%

It IS also mterestmg to examme how the propnetors of the MSEs located In the urban markets
dIffer from all other urban MSE propnetors For example, the two groups do not dIffer m any
substantIal way m terms of the level ofeducatlOn However, proprIetors ofmarket-located firms
are more experIenced than the average urban proprIetor, WIth the former havmg 8 99 years of
experIence m SImIlar busmesses and the latter havmg 6 77 years so These figures are
substantIally hIgher than comparable ones from Mukuzunga' s (1997) survey of hawkers and
vendors m Harare's central busmess dIstnct, who found that 62% of hIs respondents had four or
fewer years ofexpenence The proportIOn of male-owned MSEs IS also hIgher for market­
located firms whIle only 23 2% of all urban firms IS owned by one or more males, over 40% of

50 For the sample, thIS dIfference IS SIgnIficant at the 99% level, WIth a t-statlstic of 3 39
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urban market MSEs are 51 The types ofMSEs located m these markets are not m general
dommated by males, so one could argue that the lugher profit levels busmesses seem able to
command m market settmgs IS attractmg male propnetors

Market-based MSEs are otherwIse qUIte sImIlar to non-market based urban MSEs A sImIlar
percentage of finns report havmg receIved some sort ofcredIt, and for the most part the
problems Identified by propnetors are sImIlar 52 Profit-use patterns are also sImIlar, With both
groups usmg MSE profits pnmanly for household needs and school fees In both cases, only
between 10% and 15% of propnetors remvest profits mto therr busmesses

51 A chi-square test mdlcates that these differences are highly slgmficant Pearson's chi-square statistic IS 64 79
52 Interestmgly, a greater proportion (193%) of market-based proprIetors cites a lack of customers as therr prImary
problem than do other urban MSE proprIetors (10 0%)
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SectIOn Nme
ConclusIOns

ZImbabwe's economy has undergone tremendous change over the decade of the 1990s It IS
perhaps no surpnse that her mICro and small enterpnse sector has also been dramatIcally
transformed It IS Important that polIcy-makers realIze the close connectIon between changes In
the macroeconomy and changes In the MSE sector Structural adjustment polIcIes, as well as
other sorts of polIcIes, are qUIte lIkely to cause change In the structure and SIze of the MSE
sector

The number of manufactunng, commercIal and servIce MSEs In ZImbabwe Increased markedly
from 1991 to 1993 as the country grappled WIth the effects ofa severe drought and WIth the
ImplementatIon of the ESAP However, the relatIvely more prosperous years SInce 1993 have
seen a lessemng In the number ofMSEs Much ofthIs change Involves MSEs In the rural areas,
In fact, the number ofurban MSEs has Increased Although thIs survey IS not able to defimtIvely
address the Issue ofwhy rural MSEs are less common, It may be the case that propnetors of
MSEs are dIsproportIonately represented In the rural-to-urban mIgrant stream As noted above,
thIS mIgratIOn IS not Inslgmficant urban populatIOn growth rates may be twIce as hIgh as those In
rural areas In addItIon, the fall In real per capIta Income and wages over the penod may have
decreased the urban-to-rural remIttances that may help start and support rural MSEs

In spIte of the decrease In number of manufacturIng, commercIal and servIce MSEs sInce 1993,
employment In thIs sector has Increased to 1 65 mIllIon persons More than 91% ofthese
ZImbabweans are employed In these bUSInesses on a full-tIme baSIS MSEs have therefore
Increased In SIze on average, WIth the mean number of workers (InclUSIVe of any workIng
propnetors) at Just under 2 SInce 1993, a substantIal number ofMSEs have "graduated" from
the one-person category to the 2-4 person and, to a lesser extent, the 5-10 person categones As
Lledholm and Mead (1987) have noted, there IS reason to belIeve that firms that have more than
one person workIng are substantIally more effiCIent operatIOns If so, then recent changes m
ZImbabwe's MSE sector may be largely pOSItIve

The types ofmanufacturmg, commerCIal, and servIce MSEs that are most commonly found m
ZImbabwe have also changed m Important ways Smce 1991, manufacturmg MSEs have
declmed m Importance By 1998, MSEs mvolved m retaIl tradmg were the most common class
of firms MSEs m the servIce sector, though stIll small m absolute numbers, make up an
mcreasmg share of all MSEs ThIs, too, may be largely a pOSItIve trend As development
proceeds, It may be that the SImple manufactured goods that MSEs produce (e g, textIles) are
replaced by Imported or domestIC substitutes that are made on a larger scale Furthermore,
developed economIes typIcally have relatively larger trade and servIce sectors, and relatIvely
smaller manufactunng sectors

Some of the change m the sectoral compOSItion ofZImbabwe's manufactunng, commerCIal, and
servIce MSEs IS the result of a dIfferent economIC polIcy enVIronment Trade lIberalIzatIOn has
made It eaSIer and cheaper for ZImbabweans to buy certam mputs, and for retaIlers to buy
Imported fimshed goods for resale In prmclple, trade lIberalIzatIOn should also lead to
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expanSIOn of sectors mvolved m exportmg In the partIcular case ofZImbabwe's textIle sector,
both of these come mto play WhIle South AfrIca's large market IS SaId to remam mamly closed,
South AfrIcan textIles are abundant m ZImbabwe These factors may explaIn much of the
tremendous declme m the textIle-producmg pIece of the MSE sector, and the equally tremendous
growth m the number ofMSEs engaged m sellIng textIles

The Importance of women m the MSE sector has dImIllished over the 1990s Although stIll large
m absolute and relatIve terms, women-owned MSEs make up a substantIally smaller proportIOn
of all MSEs m 1998 than before The reasons for thIs declIne may mclude the fact that
retrenched men are eIther startmg new MSEs and crowdmg out women-owned firms, or are
JOllling eXIstmg MSEs owned by theIr WIves In addItIon, the declme m the numbers ofMSEs
engaged m textIle manufactunng (a sector tradItIOnally dommated by women) may explam the
decrease m female-owned enterpnses As was the case m earlIer surveys, MSEs owned by
females are on average smaller, slower-grOWIng, and less profitable than those owned by men

The 1998 survey also gathered data on MSEs engaged m agnculture, mIlling, and forestry Smce
no such data were collected preVIously, no comparIsons WIth earlIer penods are possIble
Nevertheless, several mterestmg and useful facts emerge FIrst, an estImated 442,00 such MSEs
eXIst m ZImbabwe, and these employ approXImately 2 2 mIllIon persons Most of these MSEs
are mvolved m maIze grOWIng, poultry farmmg and multIple crop groWIng Most bIrthS of
agnculture and mIlling MSEs occur m sectors WIth hIgh average profit levels, low start-up costs,
or both MSEs engaged m agnculture and mmmg have more workers, but lower profits and sales
than rural manufacturmg, commerCIal, and servIce enterpnses WIth respect to changes m thIS
part of the MSE sector over the past four years, a sIgllificantly greater proportIOn of agnculture
and mIlling-related MSE propnetors report an mcreased sales volume than do propnetors of
manufacturmg, commerCIal, and servIce MSEs ThIs provIdes some dubIOUS eVIdence whIch
suggests that smce 1993 the agnculture and mIlling part of the MSE sector has grown at the
expense of the rural manufacturmg, commerCIal and servIce part The relatIOnshIp between rural
farm and non-farm enterpnses IS not well understood, and ments further study

PredIctmg the future ofZImbabwe's MSE sector IS at best a nsky undertakmg Nevertheless, as
ZImbabwe enters the 21 st century, we can make a few cautIous forecasts In the shorter term, ups
and downs m the busmess cycle WIll lIkely lead to changes m the number and types ofMSEs In
partIcular, there IS some eVIdence that durmg receSSIOns more MSEs are created than destroyed,
and that the bIrths are dIsproportIonately m the low-profit sectors, such as small-scale textIle
manufacturmg, and certaIn kInds of vendmg In economIC booms, overall numbers of MSEs
may decrease, firms m hIgher-profit sectors may become more common, and those that already
eXlstmayexpand As the country contmues to develop econOmIcally, It appears lIkely that the
general medIUm-term trend Will be towards fewer but larger MSEs These firms WIll be
mcreasmgly engaged m trade and servIces, whIle manufacturmg Will become relatIvely less
sIgmficant The future role of female proprIetors IS espeCIally dIfficult to predIct Although the
role ofwomen m thIs sector has become relatIvely less Important over the past decade, It IS
neIther clear why thIs IS nor whether thIs trend WIll contmue

It IS also very lIkely that polIcy has Important Impacts on the MSE sector m both the short term
- and the medm,Ill term MSEs w111 be affected In as much as the gOvernment can affect Its
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macroeconomIc fluctuatIons In addItIOn, the nature of structural adjustment and of economIc
development m general WIll surely change the face of MSEs m ZImbabwe
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Survey LimitatIOns

Although the surveys carned out m 1991, 1993 and 1998 provIde mvaluable mSlght mto
ZImbabwe's MSE sector, the survey methodology IS not WIthout lImItatIOns These lImItatIOns
must be recogmzed when the results are used for any purpose

1 ExtrapolatIOn of the Sample Many ofthe results m thIs report are the result of
extrapolatIOn of the sample findmgs to the natIOnal level The Issue of extrapolatIOn and
welghtmg ofthe sample was dIscussed m SectIon Two There are a number of
possIbIlItIes for bIas m thIs procedure Fust, the weIghts are based on estImates of the
populatIOn m each of the survey strata These estImates are presented as part ofTable
3 5, and are based on ZImbabwe's 1992 populatIOn census, and ZImbabwe's Central
StatIstIcs Office projectIOns of populatIOn growth To the extent that these projectIons
are mcorrect, the weIghts WIll be mcorrect When the 2002 populatIon census IS
completed, It WIll be useful to re-exarmne the weIghts used m thIs research

Second, the weIghts are based on assumptIons about the proportIon of closed households
(that IS, households at whIch no one was present at the tIme of the survey to answer
questIOns) m each stratum that actually contam MSEs The assumptIOns used m the
welghtmg procedures are based on a re-survey of closed households done as part of the
1993 survey exercIse ThIs estImates could be mcorrect, or the proportIOns could have
changed smce 1993 In eIther case, the weIghts would not be correct

2 Respondent Fatigue The EXlstmg Busmess QuestIOnnaIre IS eIght pages long, and the
Closed Busmess QuestlOnnarre IS another two pages m length It IS always possIble that
m a lengthy mtervlew a respondent may become tIred and eIther end the mtervlew
prematurely, or not gIve accurate answers To mImmlze thIs problem, enumerators were
traIned m proper mtervlew techmques The pOSSIbIlIty of bIas m thIs area remams,
however

3 Illegal ActIVIties Although our enumerators had Identlfymg documentatIOn WIth them at
all tImes, It seems lIkely that certam kmds of actIvItIes, espeCIally Illegal ones, may have
been under-reported by respondents These mclude prostItutIOn, groWIng and sellIng of
Illegal drugs, as well as some others Some mformatlOn on busmesses of thIs nature can
be found m HarrIson's and Sendah's (1994) study of IllICIt mlcroenterpnses m
ZImbabwe

4 ImpreCIsion m Calculatmg Profits Most MSE propnetors do not keep wntten records
of theIr firms' sales and costs In addItIon, respondents may be reluctant to reveal such
senSItIve InformatIOn All profit calculatIOns m tills report should be treated WIth a
healthy dose of skeptICIsm DetaIled mformatlOn on how profits were calculated can be
found m AppendIX C

5 Respondents' InabIlity to Recall Certam Events Although most questIons on the EBQ
refer to the SItuatIOn at the tIme of the mtervIew, some reqUIred respondents to recall
condItIOns m the past For example, respondents were asked how many persons worked
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m the busmess at the tIme the busmess began operatIOns WhJ.le most propnetors would
bkely recall accurately such mformatlOn, some may not

6 Respondents' UnwIllmgness To Answer SensItive QuestIOns

Certam Issues are more sensItIve than others For example, propnetors may be unwIllmg
to answer any questIOns regardmg mcome, or may not gIve fully truthful answers Much
of this may stem from respondents' mIstaken bebef that survey enumerators are
employees of the Government, and that truthfulness 111ay lead only to hIgher taxes bemg
assessed agamst them The survey attempted to milllmize thIs problem by tralmng
enumerators on ways to properly IdentIfy themselves and to convmcmgly assure
respondents that theIr answers would be kept strICtly confidentIal
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ENUMERATION AREAS

As noted In SectIOn 2, to penmt compansons to be made WIth the earber survey, the same
enumeratIOn areas were VIsIted In 1998 as were VIsIted In 1993 DespIte growth and change
throughout ZImbabwe, the need to compare survey results necessItated classIfyIng these
enumeratIOn areas Into the same strata The enumeratIOn areas, the stratum of WhICh each IS
consIdered part, as well as the number of enterpnses and SItes VISIted In each are as follows

ZImbabwe 1998 MSE Survey
Enumeration Areas

Enumeration Area EXisting MSEs Found Total Sites VIsited
Urban High DenSity
Warren Park #5 695 1,399
DVlvarasekwa #9 993 2,024
Budlnro #3 ~~st _ 7':la -.......... ,,JU

Budlrlro #4 510 1,052
Chltungwlza #22 213 414
Nketa #3 435 1,822
Emakhandem # 2 330 1,197
Pumula#2 457 1,527
Total:Urban Hrgh DenSity 4,001 10,111 ~

Urban Low DenSity
Valnona#2 10 143
Mount Pleasant #1 33 505
Glen Lome #2 14 240
Chadcombe 62 256
Suburbs #1 6 91
Newton West #3 13 99
Total, Urbal1 Low DenSity

~
138 1,334 -

Urban COmmerCial Areas
Harare #26 64 75
Bulawayo#8 36 95
Bulawayo#5 39 135
BUlawayo #16 84 166
Total, Urban CommerCIal Areas 223

¥

471
Urban Industrial Areas
Harare #15 30 96
Harare #22 41 154
Bulawayo #27 18 46
Bulawayo#1 12 36
Total, Urban Industnal Areas 101 - '332
Urban Markets
Renklnl A 6 6
Renklnl B 20 20
Renkln! C 33 33
RenklnlD 16 16
Renklnl E 16 16
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Enumeration Area
Renklnl F
Renklnl G
Renklnl H
MbareA
Mbare B

EXisting MSEs Found
17
105
33
177
103

Total Sites VIsited
17
105
33
143
90
7

~'4B6

7

241 1,038
171 359
259 853
81 167

J_ 752 ' 417 ,/c

474 904
36 340
177 340-- .}' 6a7 1,584

47 510
108 208
128 234
126 326
75 528
31 160
69 271
55 73
115 454
68 237
112 137
934 ~ 3;138 -

Mbare C
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Data ExtrapolatIOn and Welghtmg

Smce 1993, the MSE sector has changed m many ways By companng estunates of the overall
number ofMSEs of each type m Zunbabwe m 1998 WIth sundar estImates made usmg the 1993
survey data, It IS possIble to know whether there are more or fewer MSEs, what sorts of actIVItIes
have become more or less promment, how sales, costs, and profitabIhty by sector may have
changed, how employment has changed, etc In order that the figures be comparable, the 1998
sample was extrapolated to the natIonal level m exactly the same manner as the 1993 sample
was The procedure IS to weIght each stratum, takmg mto account both the probabIhty of a
household bemg selected, and the fact that m each enumeratIOn area certaIn households and
shops were closed to our enumerators Bemg closed SImply means that when some households
and shops were VISIted, no one was home at that tune to answer questIOns GIven the nature of
the survey and the resource constramts we faced, we were unable to reVISIt closed households
and shops Therefore, It was necessary to make an assumptIon as to the proportIOn of closed
households that has MSE actIVIty Based on follow-up surveys m ZImbabwe deSIgned largely to
explore thIs Issue, Damels (1994) found that on average 32% of closed households have an
eXIstmg MSE, although the exact proportIOn varIes accordmg to stratum We adopt these
assumptIons m our extrapolatIon of the 1998 data

FollOWIng Damels (1994) the weIghts for each of the eIght strata were calculated m the
follOWIng manner

WT == [ HH, ][MSEOP, + MSECL,]
I HHE, MSEOP,

where WT. IS the weIght apphed to stratum 1,

HH1 IS the total number of households m stratum 1

HHE1 IS the total number ofhouseholds enumerated m stratum 1

MSEOP1 IS the number of MSEs at open households m stratum 1, and
MSECL1 IS the number of enterprIses estunated to eXist m closed households m
stratum 1

The first term IS the ratIO of the total number of households m each stratum to the number of
households enumerated m that stratum It IS therefore the mverse of the probabIhty ofa
household's bemg sampled The second term IS deSIgned to correct for the closed SItes we
encountered

Once these weIghts are calculated, a natIOnWIde estImate of the total number ofMSEs ill each
stratum can be made Furthermore, It IS pOSSIble to estImate the total number ofenterpnses
mvolved m each actIVIty (e g , tmsmIthmg, sellmg CurIOS, repamng bIcycle tues, etc ), the total
number of MSEs run by female propnetors, the number ofMSEs by locatIon, etc By combImng
the estImates of numbers ofMSEs by stratum m ZImbabwe WIth the average number of workers
per firm, an estImate of natIOnal MSE employment can also be made By companng these
numbers With those from the 1993 survey, a pIcture of how the MSE sector has changed over the
past four years emerged
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CalculatIOns of Profits and Costs By Sector

In order that the results be comparable WIth those from the 1993 survey, profits and costs were
calculated m the same manner for non-crop agnculture, lTIlmng, manufactunng, commercIal, and
servIce MSEs Each propnetor was asked a number of questIOns regardmg sales and costs
These mcluded

• The number ofmonths per year that the firm had hIgh, low and average sales
• Sales levels m hIgh, low, and average months
• Sales durmg the past week
• Expenses durmg the past week
• Propnetor's estimate of profits durmg the past week

Annual sales were computed usmg the follOWIng equatIOn

Sales = (HIghMonths)(SalesHlgh) + (AvgMonths)(SalesAvg) + (LowMonths)(SalesLow)

Where HighMonths = number ofmonths when sales are hIgh
SalesHIgh = average sales durmg hIgh sales months (m

ZImbabwe dollars)
AvgMonths = number ofmonths when sales are average
SalesAvg = average sales dunng average sales months

(m ZImbabwe dollars)
LowMonths = number ofmonths when sales are low
SalesLow = average sales durmg low sales months (m

ZImbabwe dollars)

Annual profits were calculated as follows

Profits = Sales - [(Sales)(RatIO)]

Where Ratio = [expenses last week/sales last week]

Sales and profits figures were calculated as averages of all firms WIthIn a gIven sector However,
the RatIo figure was only used If a propnetor's estimatIOn of hIs or her profits m the last week
was WIthIn 10% of the dtfference between sales last week and expenses last week If the
propnetor's profit estImate was dIfferent by more than 10%, It was assumed that the propnetor
dId not understand the concept ofprofit, or was unable to calculate It properly 55% of all
propnetors answered the questIOns regardmg sales, profits and expenses m the preVIOUS week,
and of these 56% calculated profits correctly (that IS, WIthIn the 10% boundary) 1 ThIs means

I The overall estunatlOn of profits IS not espeCially senSItIve to the rate ofreJectlOn For example, If only propnetors
whose profit estunatlOns are exactly correct are used, overall profits are 0 8% lower than If a 10% IS used If the
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that usable profit figures eXIst for 31% ofthe overall sample Damels found a comparable figure
of 28 2% for the 1993 survey

Will.1e profits of MSEs m the manufacturmg, commercIal and servIce sectors, as well as lIvestock
agrIculture, mmmg, and forestry were calculated as descrIbed above, profits for crop
agnculturalIsts were computed m a slIghtly dIfferent manner ThIs difference IS due to the
seasonal nature of crop agrIculture expenses and sales occur at Infrequent mtervals dUrIng the
year As one can see In the EBQ (see AppendIX F), crop agrIculturalIsts were asked what crops
they sold last year, and how many umts of each were sold (EBQ questIon B 44) By multiplymg
these quantItIes by the pnce per umt2, a number representmg last year's gross sales was
calculated Propnetors were also asked to lIst VarIOUS farm-related expenses mcurred over the
past year (EBQ questIOn B 46) By subtractmg total expenses from total sales, an estImate of
annual profits could be arrIved at However, propnetors were also asked separately what theIr
profits were In the prevIOUS year lfthe propnetor's assessment of profit was dIfferent by more
than 10% from the calculated profit level, It was assumed that the farmer dId not properly
understand the concepts mvolved, or that he or she was unable to calculate It properly These
observatIons were not used 3 Sales and profit figures are therefore averages of all these firms
WithIn a gIVen sector

allowable proprIetor error IS raIsed to plus or mmus 20%, overall profits are 1 3% hIgher than If the 10% level IS
adopted
2 Pnces came from the Gram Marketmg Board, the Cotton Company of ZImbabwe, and the ZImbabwe Farmers
Umon Where these sources dIffer, an average was taken
3 Usable profit figures eXIst from 32 2% ofthe crop agnculturahsts m the sample
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Further DISCUSSIon of FIrm BIrths and Deaths

Damels (1994) has dIscussed extensIvely the hypotheses regardIng MSE bIrths The first
hypothesIs IS that MSEs tend to be created as a result of mcreased demand for MSE products
Others contend that firm bIrths are dnven by an excess supply of labor Extendmg Damels' work
to 1998, we are m a pOSItion to test these hypotheses

Presumably, If output demand IS the mam reason why MSEs are started, most firm bIrths wIll be
m profitable sectors On the other hand, If It IS an excess supply of labor that dnves MSE bIrths,
we should expect most firm creation to occur m sectors With relatively smaller costs of entry If
firm creatIOn IS mamly output dnven, we ought to observe higher MSE bIrth rates m tImes of
rapId macroeconomIC growth, whereas If surplus labor IS the cause of MSE bIrthS, bIrth rates for
the sector as a whole should be higher durmg penods of slower or negatIve economIc growth
Fmally, If the output demand hypothesIs IS correct, durmg macroeconomIc booms the bIrth rates
of firms m the high profit sectors should be higher than durmg receSSlOns If on the other hand
the labor supply hypothesIs better explams MSE creatIOn, durmg receSSIOns the bIrth rates of
MSEs m the low-profit sectors should be higher than dunng prosperous economIC tImes

Table 5 1 above, as well as the work ofDamels (1994) proVIdes some eVIdence that most firm
bIrths are drIven by excess labor supply In order to further test the hypotheses outlIned above,
one can compare the bIrth rate m each year m the MSE sector WIth the growth rate of GDP for
that year As noted above, these senes wIll be negatIvely correlated m the event that most firm
bIrths are dnven by excess labor In the event that most firm bIrths are caused by output
demand, this assocIatIOn should be pOSItIve Perhaps the best way to examme thIS relatlOnship IS
by means of regressIOn analysIs Such an analysIs reveals that for the 1988 to 1997 penod, for
every 1% mcrease m the GDP growth rate the MSE bIrth rate decreases by 0 62 percent 4

Damels (1994) found a very SImIlar figure for the 1988 to 1993 penod This means that durmg
economIC downturns, we can antICIpate an mcrease m the number of MSEs Once agam, the
hypotheSIS that MSEs are created because of an excess supply of labor receIves some support

Fmally, If the labor supply hypothesIs IS mdeed correct, It should be true that durmg recesslOnary
tImes, low-profit sectors should have the highest bIrth rates If, on the other hand, It IS output
demand that IS the dommant force m MSE creatlOn, the bIrth rates of firms m high profit sectors
should be higher durmg macroeconomIC upturns Table 5 2 proVIded some eVIdence that the
labor supply hypothesIs IS more lIkely to be correct low-profit MSEs are most often created
durmg tImes oflugh unemployment

4 The specific regressIOn results are as follows
bIrth rate, = 22 0584 - 0 6266 GDPGrowth ,

(11 30) -(I 746)

Sample size
Adjusted R2

Sample penod

= 10
= 1854
1988-1997
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As for hIgher-profit firms, the eVIdence IS more mlxed Table 5 2 above revealed that m only
four out of the ten hIghest profit sectors IS the bIrth rate lower m the low econOmlC growth year,
as would be the case If output demand dnves births of firms m hIgh-profit sectors On the other
hand, Damels found that eIght of the ten hIghest profit sectors had lower birth rates durmg the
low-growth year of 1992

Fmally, Table 4 3 exammed the reasons why MSEs were started As noted m the text m SectIOn
FIve, thIs mformatIOn may mdICate that whIle firm creatIOn m low-profit sectors IS pnmarl1y
drIven by excess supply oflabor, firm bIrths m the hIgher profit sectors are more hkely caused
by output demand

Each survey gathered mformatIOn on MSEs that once operated but closed at some pomt m the
past A more complete understandmg ofthe changes that have taken place m the sector can be
reached by an exammatIon of these data There IS compellmg eVIdence that most firms that close
are those m the margmally profitable sectors Table 5 5 showed that more than halfof total firm
closures occurred m only five sectors, and that the average annual profits for these sectors IS
roughly one-SIxth of that of the remalmng sectors 5 Furthermore, for the most part the sectors m
whIch closures are most common are the same as the sectors m whIch bIrthS are most common
EVIdently much of the churmng that goes on In the MSE sector IS confined to a small number of
sectors that are charactenzed by both low profits and low start-up costs Damels (1994) found a
nearly IdentIcal pattern over the 1991 to 1993 penod

USIng regreSSIOn analYSIS, Damels (1994) found that MSE death rates6 and economIC growth
over the 1988-1993 penod are Inversely related Consldenng the more recent data as well, a
somewhat slml1ar pattern emerges Over the 1988-1996 penod, regreSSIOn analYSIS shows that a
1% decrease In the GDP growth rate leads to a 0 35% Increase In the overall MSE death rate 7

5 A t-statIstIc of -2 92 from the sample demonstrates that the differences m profitabIhty by sector are slgmficant at
the 99% confidence level
6 The death rate m year t IS dermed as the number ofdeaths durmg year t dIVIded by the number of firms m
eXIstence at the begmnmg of year t A complete hst ofdeath rates by sector can be fotmd m AppendIX Table F 6
7 The speCific regreSSIOn results are as follows

death ratet = 5 5983 - 0 3478 GDPGrowth t
(8717) (-3033)

Sample size = 9
Adjusted R2 = 5062
Sample perIod 1988-1996
t-statIstIcs are m parentheses

It should be noted that If 1997 results are mcluded, the effect ofGDP growth on death rates IS stIll of the same
magmtude, but IS statIstically mSIgmficant
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Table F 1
Sectoral Distribution, Manufacturing, Commercial and Service MSEs

1991, 1993, 1998

~

~ w • ~ / ",~er<;:~rdSge~of,Totat ~SEs" ~">
Sector

w

, '- "
.- , 1991

~ J' '1993 , 1999" ,
Maize and Flour Milling 07 03 23
Butchery/Abattoir 03 02 08

Bread/BIscUits/Cakes 01 01 01
Other Food Processing * 23 04
Beer Brewing 59 21 1 6
Other Beverage 04 0 0
,Fooean<tBeverage procesSIng - 74- ~

. -5.;:- ~ ,52 , '
Tailoring/Dressmaking 84 56 69
Embroidery ** ** 03
Kmttlng 11 8 94 47
Weaving 05 05 29
Crocheting 10 143 44
ShoeworklRepalrs 1 1 1 07
Leatherwork 01 02 *
Other Textile Work 25 16 01
Texttles ~'

,
343 327 ~- 20 , ,,, F

Grass/Cane/Bamboo Work 146 121 65
Wood Carving 37 34 1 3
Carpentry 22 22 1 4
Furniture Making 02 01 o1
Other Wood Working 04 03 *
Wood and Wood Products ~ 1 21.1 181 A 93 -
Pnntrng

~

-0 . (I 01' , .. > .' .
)

Plastic Work * 02 01
Chemical Production 02 * 01
Soap Making 0 0 02
Cheml~sand Plastics 02 - 02 04" ~

Bnck Making 1 9 14 06
Block Making 0 0 01
Pottery Work 1 8 26 05
Other Masonry 02 * 01
Glass Work * * *
Non-Metalltc Mineral Processing f_ 3~ - - 4 " (~ 13. w

" -
Blacksmithing 05 0 06
Tmsmlthmg 1 09 04
Other Metal Works 03 1 3 05
Weldmg 05 07 1 1
Metal FabrIcation - 23 -29! - 26
Art/Artifact Production 08 04 1 5
All Other ManufactUring 03 04 04
Auto Work 04 04 04
Bike Repair 01 02 02
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aet"
Hawking ** 1 3
Vending Foods/Sweets 1 9 1 4 23
Vending Dnnks 02 08 3
Vending Farm Products 79 85 157
Vending Forest-Based Products 1 2 03 1 1
Vending Hardware 01 01 01
Vending Garments 27 26 33
Vending Art/Artifacts 01 * 02
Vending Jewelry ** ** 01
Vending CosmetIcs ** ** 01
Vending Fish ** ** 1 6
Vending Books/Magazines ** ** *

Vending Cigarettes ** ** *

Vending Electronics ** ** 02
Vending Plastics/Rubbers/Bags ** ** 02
Other Vending 08 52 1 8
Grocery 1 1 1 4
Retail Food 08 02 04
Retail Farm Products 01 * *

Retail Hardware 01 01 02
Retail Garments 04 02 02
Stationers/Bookstore 0 0 02
Filling Station 0 0 02
General Trader/Dealer 1 5 26 39
Pharmacy * * *

Tuck Shop/KIosk ** ** 1 9
RetaIl Vehicle Spares ** ** 01
Bottlestore 06 03 2
Other Retail 04 1 6 03
retalttra e 199 249, 444
Hotel * * *

Restaurant 0 02
Bar/Pub/Shebeen 03 04
hotels, restaurants, bars;? /

*
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Dry Cleaning * * *
Hair Salon/Barber 04 06 1 7
Professionals ** ** 05
Photo Studio 02 03 03
Funeral Services * 01 *
Other Services 1 5 1 7 1 1
Traditional Healer 07 07 04

* less than 01%
** not available
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Table F 2
Distribution of All MSEs by Sector, 1998

sector - - , r .
>"

;. W Ptfjptof" ~-I"y"""'" ""':,w
~..... -~ ~

~'STo arMSEs~~ -, - :;.~ - ~ llt...,.... ~ ~

Maize Growing 90
Cotton Growing 28
Sorghum Growing 01
Ground Nut Growing 05
Paprika Growing 04
Fruit Growing 01
Vegetable Growing 22
MUltiple Crop Growing 57
Tobacco Growing 03
Other Crop Growing 03
Horticulture *
Crop Agriculture 216
Cattle 1 1
Sheep *
Goats 05
Pigs 02
Poultry 91
Dairy Farming *
Rabbits 02
Other livestock *
Livestock Agrlculture 112
ALL AGRICVLTURE #, , ¥ 329,0> ,
Gold Panning 04
Gold Mlnrng *
Chrome Pannrng *
Chrome MIning 01
Tantahte Panning *
River Sand Mining *
ALLM'~ING~ ~

J . " 0'>5 / ,
Tree Harvesting 01
Nursery 07

~
Maize and Flour Milling 1 5
Butchery/Abattoir 05
Bread/BIscuits/Cakes 01
Cooking all 01
Other Food Processing 02
Beer Brewing 1 1
Distilling 01
Food and Beverage Processing 35
Tailoring/Dressmaking 45
EmbrOidery 02
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Sector ,-v~'fI;: - - ~--..J-

-l",p~(cEmt~",~

"'!:?~r~!:if q;';; _ c,
J ~- ' T-Otal MSEs- :,

Knitting 31
Tie and Dye *
Weaving 1 9
Crocheting 29
ShoeworklRepalrs 04
Leatherwork *
Other Textile Work 01
Textiles 13~

Coffin Makers *
Producing Traditional Implements *
Grass/Cane/Bamboo Work 43
Wood Carving 08
Carpentry 09
Furniture Making 01
Other Wood Working *
Wood and Wood ~fpducts 62
PrInting, *' I I, ,
Rubber Work *
Plastic Work *
Chemical Production 01
Soap Making 01
ChemIcals and Plastics 03
Brick Making 04
Block Making 01
Pottery Work 03
Tombstones *
Other Masonry *
Glass Work *
Non·Metalhc Mmeral Processing 09 , ,

Blacksmithing 04
Fence Making 03
Toy Making *
Key Cutting *
Tlnsmlthlng 03
Other Metal Works *
Welding 07
Metal Fabnoatlon 17
ArUArtlfact Production 1 0
All Other Manufactunng 02
Auto Work 03
Bike Repair 01
Electrical Repair 03
RadlolTV Repair 01
ClocklWatch/Jewelry Repair *
Plumbing *
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S'ec~or;f!!ih:J"l'-; - ~

~'~::/~;- ':- w~N~ntof ~
~r~ 7- ~,t't,.,.. "" ~ .t ! ~ ~:TotalMSSs::'
Other Repair Work 01
Otryer Manufactunng t

I I
I 21 I

I I

TOtAL MANlJF~C:reRl~G ." ;1,:' 27\a",,~ "
CQJ'I.S I rH,}\,IIION '''' " vr~~:;c 'llt6 _~

~' ' ,

Wholesaler - '/(

Vending Medicine *
Hawking 08
Vending Foods/Sweets 1 5
Vending Dnnks 2
Vending Farm Products 103
Vending Forest-Based Products 07
Vending Hardware 01
Vending Garments 22
Vending ArUArtlfacts 01
Vending Jewelry *
Vending Cosmetics 01
Vending Fish 1 1
Vending Books/Magazines *
Vending Cigarettes *
Vending Electronics 01
Vending Plastics/Rubbers/Bags 02
Other Vending 12
Grocery 26
Retail Food 03
Retail Livestock *
Retail Farm Products *
Retail Hardware 01
Retail Forest-Based Products *
Retail Garments 01
Retail Leather/Shoes *
Stationers/Bookstore 01
Filling Station 02
General Trader/Dealer 25
Pharmacy *
Tuck Shop/Kiosk 12
Retail Vehicle Spares 01
Bottlestore 1 3
Other Retail 02
retail trade 293
Hotel *
Restaurant 01
Bar/Pub/Shebeen 02
hotels, restaurants, bars 04
19iALTRADE - :; I - , 297
Busrraxi Service 01
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Table F 3
Population and Numbers of Manufacturing, Commercial and Service MSEs

1991-1998

- poP~rat~~e~tageo! I?~UfafiO~0/:: ,Number and PercenfS' eofM$E$.
Stratum

~

""-" 199'1 '" .; :199~~ , _ ~ 1998 - ~ 1991 -: - 1993 ' I 19~8 ~- , ~ ,
~ J ' ¥ -

Urban Areas, 2,520,31tr '.~~736t791 ~3,~05.627 ' 238$141 'f 255,1)41 33.1,251
Total "

~ "25~O%~ ~, ~ ~Z5..~~~ ~ > - f26' goAL~ • 2If5%- y 2.7 i% ~ 3&1)% /

High DenSity 2,026,333 2,189,433 2,613,506 216,080 231,600 299,838
201% 204% 212% 258% 246% 349%

Low DenSity 493,982 547,358 692,121 13640 15,484 21,996
49% 51% 56% 16% 16% 26%

Industrial - -- -- 6,180 2,997 2,727
07% 03% 03%

Commercial -- -- -- 2,241 5,460 6,690
03% 06% 08%

Rural Areas, 7,560:943 : lOTA '>AQ J 9,t)14,6~ 59fM96 ~ 686~40~/ , .529,078
Total ~ 75.0% \ ~ }4if%' - /732% t 715% ~72~% > 615%
Smaller 312,519 343,441 426,151 26,825 33,189 34,528
Towns 31% 32% 35% 32% 35% 40%
Growth 110,894 128,790 181,334 14,615 17,040 21,672
Pomts 11% 12% 15% 17% 18% 25%
Rural Areas 7,137,530 7,502,029 8,407,153 556,756 636,174 472,878

708% 700% 682% 666% 675% 550%
,"totm&' '" ~

f 10)1)'$r~:;; (ll:;:':fU't()\I.1,0511[~~~2'6Jt
l~j

~ ,'860~2fr~ ;}f ~'"
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84
00
167
164

105
39,732
30,304
14,749

*

Table F 4
Average Annual Profits and Start-Up Costs

By Sector

Papnka Growing

Vegetable Growing

Cotton Growing
Maize Growing

Multiple Crop Growing

Crop Agnculture

36,897
20,593

3,629
12.356

11 7
146'

Cattle 29,554 43,892 486
Goats 15,358 1,259 21
Poultry 8,825 2,158 128
Rabbits * 181 00
Livestock Agnculture

"....",--,,-~~--

Maize and Flour Milling 70,291

5,418,

65,199

147
145
28
211

192

26
Butchery/Abattol 60,568 4,396 07
Other Food Processing 9,133 211 -2 1
Beer Brewing 836 38 67
Food and Beverage Processing 54,965 26,431 29
Tallonng/Dressmaklng 10,621 2,093 88
EmbrOIdery 11,148 1,196 121
Knitting 6,656 1,704 109
Weaving 6,166 282 75
Crocheting 6,161 110 08
ShoeworklRepalrs 16,257 1,311 97
Leatherwork 44,802 2,212 127
Other Textile Work
Textiles 8,701

2,007
1,373

386
75

Grass/Cane/Bamboo Work 2,395 43 00
Wood Carving 14,178 276 *
Carpentry
Furniture Making

13,642
23,974

3339
14,577

104
704

Other Wood Working
Wood and-Wood Pr-oducfs

63,727 88556
1,378

155
35

Plastic Work 5,420 549 1 3

Soap Making 14,147 4,359 *
ChemIcals and Plastics 12,429 3,668 1 8
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Bnck Making"

Block Making"

38,505 933 3 1
8900 390

Pottery Work"

Other Masonry"
Glass Work"

Non-Metallic Mineral Processing
Fence Making"
Tlnsmlthlng"
Otl'ter fIJIetal \Norles"
Welding
Metal Fabncatlon
Art/Artifact Production
All Other Manufactunng
Auto Work
Bike Repair"
Electncal Repair

3,717
73,556

33,005
73,432
5,998

64,258
41,124
27,221
11,721

501,200
12,356
36,960

52 15
* 24

3,733 -03
1,029 46
3,222 -80
248 23

7,724 -e- 300
8,134 142

224 31
1,748 1 7
12,066 357
1,073 125
4,326 336

~adlc!1"JRepatr -
Other Repair Work"
Other ManUfacturing

rCONSTRtJCTfO» f'

Hawking
Vending Foods/Sweets
Vending Dnnks
Vending Farm Products
Vending Forest-Based Products
Vending Hardware
Vending Garments
Vending Art/Artifacts"
Vending Jewelry"
Vending CosmetIcs"
Vending Fish
Vending Books/Magazines"
Vending Cigarettes"
Vending ElectrOniCS"
Vending Plastics/Rubbers/Bags
Other Vendmg
Grocery
Retail Food"
Retail Farm Products"
Retail Hardware"
Retail Garments
General Trader/Dealer

21,496
13,564
75,617

15,534
6,703
2,747
7,088

165,586
12,493

9,147
36,264
6,473
14,374
6,338

*
*

7,474
113099
38,872
53,446

403,742
237,527
126,562

*

F-ll

571
8,898
2,212

712
635

1,419
157

1,149
5,524
1,459
1,249
1,293
814
197

*
74

1,061
82

1,282
34,769
12,274
17,807
95,430
24,906
20,184
100,419

144
100
11 5

120
107
266
80
64
109
262
25
86
28

1398
58
00
30
00
250
103
1167
214
1186
613
53
803



· f?f~:P:; Average; '.
" 'C€)Sf~ - AnnuafMSE

" " 4f '" ,; Employment
'" GroWtl'(.,Rat&

255
90
89
185
55

2708
'2404 ,

2 4
61
39

Notes Sectors with fewer than 3 sample observations are excluded
a Sectors with fewer than 10 sample observations
* Not available
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Table F 5
Change In Average Annual Real Profits

By Sector, 1993-1998

Sectofc ~ - / 19~3 profits 1998 fealchange
f/)".. "" ~ ~ " -;:Ii - '(In 1W-&Z$) profit$~r ftl'pr*(%). ~ tJ'"~ W"" ':; t- fi>

~

Butchery/Abattoir 58,795 60,568 30
Other Food Processing 3,090 9,133 1955
Beer Brewing 1,649 836 -493
foocfan!:t ,Beverage:ProceSSIng - 6.6~ - , 541:965 7Z't2
TallonnglDressmaklng 8,563 10,621 240
Knitting 5,078 6,656 311
Weaving 12,080 6,166 -490
Crocheting 2,847 6,161 1164
ShoeworklRepalrs 8,010 16,257 1029
Textdest ~ ~

;r A,9Z4 ;,81'r01 I" ~ Z~r {- -
Grass/Cane/Bamboo Work 4,296 2,395 -443
Wood Carving 1,275 14,178 1,011 8
Carpentry 11,680 13,642 168
Furniture Making 6,977 23,974 2436
Woo(l·and Wood Products, - 4,525' 7,319- " 631 .
PlastiC Work 13,082 5,420 -586
Chemicals and Pfastfc$" . ' 13,082 ~12,429 ..sO-
Brick Making 37,184 38,505 36
Pottery Work 899 3,717 3134
Non-MetalliC#-MlrleraJ ProcessIng 10,569 33,005 992'
Tlnsmlthlng 12,281 5,998 -512
Welding 18,107 64,258 2549
Metal FabrIcatIon f ' 15,359 .~ 41.124 1678fr
Art/Artifact Production 3,817 27,221 6131
All Other ManufactUring 1,876 11,721 5248
Auto Work 149,972 501,200 2342
Bike Repair 17,785 12,356 -305
Electncal Repair 11,580 36,960 2192
RadlolTV Repair 8,271 21,496 1599
Other Repair Work 76,862 13,564 -824

~
32,9&1/' 7~017 1295#

&' •• ~ '" ~~.~1tt'bw-:;t~~~~ ~"""" .H~i,t!;
Vending Foo sweets 5,618
Vending Drinks 968 2,747 1836
Vending Farm Products 2399 7088 1954
Vending Forest-Based Products 14,512 7,859 -458
Vending Garments 12,662 12,493 -1 3
Other Vending 4,683 7,474 596
Grocery 29,027 113,099 2896
Retail Food 43,781 38,872 -11 2
Retail Hardware 639,626 403,742 -369

F-13



Retail Garments
General Trader/Dealer
Tuck Shop/Kiosk
Bottlestore
Other Retail

Bar/Pub/Shebeen

Only sectors for which pro It data are available In both 1993 and
1998 are Included
Zimbabwe's consumer pnce Index (published by the Reserve
Bank of Zimbabwe) are used to calculate 1993 profits In 1998
Zimbabwe dollars
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Table F6
Birth Rates By Sector

1994-1997
~ ~ ~:;: ~r, ~ BntITBate B/rtl);Rate '81nh Rate SJrth Rate: -Bfrtb RateSector "" , .<

~
~ ,~1991 1996 ' 1990J ~ ,1994; _'t994~997,- ~ - ~

Maize Growing 37 12 63 49 40
Cotton Growing 11 5 122 75 46 90
Vegetable Growing 81 37 213 11 9 113
Multiple Crop Growing 57 01 61 21 35
Crop Agnculture 64 45 75 47 58
Cattle 145 00 169 177 123
Poultry 401 323 176 170 268
Rabbits 00 4216 00 2472 1672
Livestock 319 397 147 ,rt4,2 , 251
ALL AGRw~:r)Ja,e ~-4 ",'

, :;,136- 9.01' r 91 " ~ 6,& ~., 9 (t _
~,.

Chrome Mining 1941 407 00 676 756
IMfNING ~

~ - S(),9 ~ 60 '" 1&9";'" x a6 281.,.,
"

~
~ fr"

Nursery 280 423 1 1 555 31 7

z<'"
~ ,*Y'

Maize and Flour Milling 37 9 2 2 0 7 34 8 18 9
Butchery/Abattoir 891 0 0 34 231
Bread/BIscuits/Cakes 113 666 471 84 567
Other Food Processing 84 23 0 753 215
Beer BreWing 1 3 121 122 409 166
Food and Beverage Processing 215 119 57 39 , 195
TailOring/Dressmaking 285 108 133 149 675
EmbrOidery 351 223 121 317 253
Knitting 175 11 5 147 132 142
Weaving 98 92 11 3 11 103
Crochetmg 37 36 108 154 84
ShoeworkiRepalrs 682 228 1 9 68 249
Other Textile Work 128 253 794 11 7 323
Textiles 177 9 127 143 134
Grass/Cane/Bamboo Work 104 147 284 76 153
Wood Carvmg 184 203 227 802 354
Carpentry 269 288 97 345 250
Furniture Making 295 851 221 0 342
Wood and Wood Products 139 183 244 174 185
Soap Making 74 11 5 1642 0 458
Chemicals and Plastics 127 55 987 3531 1175
Bnck Making 269 1 8 1 8 101 8 331
Pottery Work 0 0 67 0 1 7
Non-Metallic Mmeral Processing 206 58 53 448 191
Fencemaklng 475 205 401 668 437
Tlnsmlthmg 22 0 0 0 06
Welding 625 225 452 333 409
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S§!cmP-- <::-~- ~~, - -- -r ; -: _Bulb'~afe BI~~~ {iJrffiRare 13~:ti 6frtfi~te:
~- ~'V] ::_ ; I _ 1'-: - 1991 "~1,;"<1e95~ H {ig.9'4':1991
Metal FabncatIon 201 172 123 72 ~4.2,
Art/Artifact Production 08 123 17 09 39
All Other Manufacturing 303 472 0 187 922
Auto Work 166 127 268 238 200
Bike Repair 55 0 0 511 265
Electrical Repair 285 3 1 12 274 178
Radlonv Repair 251 131 265 94 185
Other Repair Work 325 2172 102 218 704
Other Manuf$ctunng 226 173 67 87 138
T~TAL ~AI'f~ftAqTURING, • . 118 H

_ -12'",.~ 14.,1 ~ -~~78 .~ 15 ~k

C'ONSTRVCit~ ;Pf./i :,~,,'~J;f;:," ~&H --~oe ' W~l ~ < (J ~ ¥ 63
Hawking 287 209 295 295 272
Vending Foods/Sweets 574 20 52 84 345
Vending Drmks 111 1 40 53 814 235
Vending Farm Products 398 204 209 13 235
Vending Forest-Based Products 266 197 642 0 276
Vending Hardware 50 64 169 232 241
Vending Garments 46 372 438 858 532
Vending Art/Artifacts 25 0 684 65 194
Vending Jewelry 197 245 324 582 337
Vending Cosmetics 245 482 566 1931 1357
Vending Fish 858 456 26 151 4 714
Vending Books/Magazines 555 345 0 0 225
Vending Electronics 57 0 41 41 35
Other Vending 846 11 5 824 594 595
Grocery 174 31 9 07 255 189
Retail Food 2141 1749 0 582 111 8
Retail Hardware 64 0 28 0 230
Retail Garments 296 143 0 883 331
Stationers/Bookstore 0 561 779 0 335
General Trader/Dealer 195 8 04 82 90
Tuck Shop/Kiosk 448 491 471 234 41 1
Retail VehIcle Spares 2755 0 1274 0 1007
Bottlestore 216 127 146 04 123
Other Retail 469 647 139 1268 631
retail trade 427 227 252 225 283
Restaurant 0 0 0 0 00
Bar/Pub/Shebeen 1568 0 286 351 551
hotels, restaurants, bars 967 5 162 236 354
TOTAL TR.t\D6 - :;;.->- - - 43 226 251 <225 ~83-

BuslTaxl Service 279 116 126 27 198
Goods Transport 406 0 239 635 320
TOTAL TRANSPORT jH 343 54 "' 484 43.9 j ~255

IRENllNG FLAT~OR ROOMS 133 107 103 f 1a"J ~ 1Z8
Hair Salon/Barber 872 16 196 688 479
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33 1 3 13
26 2469 226
18 198 583
o 171 82

52
880
287
458

Notes Sectors with fewer than 10 sample observations are excluded
Birth rates are defined as the number of births during a year divided by the total number of firms In

eXistence at the beginning of the year
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Table F 7
Death Rates By Sector

1994-1997
lSector~ ~. - -~,J.+r7 - , Death ~ Death: > • Dea'thw

• ( Death fi; !De~tli Rate~ - -t- ".
"" >

~R.1991 Rate 1996 Ratet995: Rate t994 1994..1997. - "" ~

Maize Growing 1 8 1 8 37 00 1 8
Cotton Growing 56 60 00 00 29
Vegetable Growing 114 55 02 00 43
Multiple Crop Growing 00 1 4 1 5 00 07
Crop Agriculture 29 33 24 00 22
Cattle 00 00 00 130 33
Poultry 183 50 56 22 78
Rabbits 00 00 00 00 00
Livestock AgrIculture 147 39 44 31 65
ALL AGRfOULTUREr ~ -. ~ - 65 3'4 ,28 '/ .' 0.7~ 34. /'"

Chrome Mining 157 00 00 00 39
MINING - ';,-" ......... """". i j .... f ~ 11 "~t' }

, 289 ;£&0 ! - y?5/jiic r, 00,;- ~ 79
- >

)Y'- ".. ~..:' :i t (

Nursery 00 00 00 00 00

£t:. -
J."'" y

Maize and Flour Milling 106 0 0 0 27
Butchery/Abattoir 0 0 0 0 0
Bread/BIscuits/Cakes 2066 135 31 8 0 63
Other Food Processing 44 0 0 0 1 1
Beer Brewing 31 8 84 84 0 122
Food and Beverage Processing 184 37 37 0 65
Tallonng/Dressmaklng 132 29 48 05 54
EmbrOidery 0 39 42 0 2
Knitting 81 47 8 05 53
Weaving 11 9 65 0 06 48
Crocheting 105 34 31 58 57
ShoeworkiRepalrs 0 26 26 0 1 3
Other Textile Work 102 212 11 8 11 8 138
Textiles 107 4 45 22 54
Grass/Cane/Bamboo Work 149 0 0 29 45
Wood Carving 125 05 15 0 7
Carpentry 14 11 2 11 8 0 61
Furniture Making 68 11 8 129 0 79
Wood and Wood Products 125 17 4 22 51
Soap Making 0 0 0 0 0
Chemicals and Plastics 1 8 0 27 0 1 1
Bnck Making 12 0 0 0 03
Pottery Work 579 0 0 0 145
Non-Metallic Mmeral Processmg 196 1 1 0 0 52
Fencemaklng 0 0 197 0 49
Tlnsmlthlng 0 0 0 0 0
Welding 33 2 28 1 8 25
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~ - - -
~ ~ /' - P".j'.... i""f .!'':Iy\ t '" 4 Rate-1997 Rate,,1996 Rate 1995 R'ate: 1994 1994~1997,

Metal Fabrication 09 08 1 03 08
Art/Artifact Production 0 0 0 0 0
All Other Manufacturing 0 0 0 0 0
Auto Work 0 0 24 21 1 1

Bike Repair 0 0 0 0 0

Electrical Repair 31 31 34 a 24

RadlolTV Repair a 0 0 a 0

Other Repair Work 0 0 0 152 38
Other Manufacturing

~
07 06 05

TOTALMANUF,A9TURING - -3
{/..... j ... - , ,~

CONSTRUCTforr , - ~

• ",-0.> (} 4 ~ 26, '
Hawking 182 279 144 126 183
Vending Foods/Sweets 171 149 133 1 8 11 8
Vending Dnnks 195 26 1 3 0 59
Vending Farm Products 165 39 39 24 67
Vending Forest~Based Products 358 07 0 0 91
Vending Hardware 281 533 0 0 204
Vending Garments 365 82 117 149 178
Vending Art/Artifacts 359 0 0 0 9
Vending Jewelry 137 0 0 291 107
Vending Cosmetics 1934 158 112 0 551
Vending Fish 22 a 54 499 144
Vending Electronics 4 38 0 0 2
Other Vending 529 34 6 297 23
Grocery 06 02 0 0 02
Retail Food 186 0 0 0 47
Retail Hardware 0 102 0 0 26
Retail Garments 0 138 122 0 65
Stationers/Bookstore 282 0 0 0 71
General Trader/Dealer 04 02 46 0 1 3
Tuck Shop/Kiosk 28 1 22 1 8 2
t'(elall veniCle ;:)pares 0 0 0 0 0
Bottlestore 0 03 0 0 01
Other Retail 125 0 0 0 31
retail trade 169 58 49 41 79
Restaurant 0 11 9 0 0 3
Bar/Pub/Shebeen 77 0 0 122 5
hotels, restaurants. bars 48 34 0 66 37
rOTAlTRADE - 169 58 49 -4~1 79
BuslTaXI Service 487 0 0 0 122
Goods Transport 0 0 0 91 23
TOTALTRANSPORT - 239 0 0 42 7
RENTING FLATS OR ROOMS 06 0 0 0 4 02
Hair Salon/Barber 109 0 26 43 45
Professionals 0 1 3 0 0 03

ISector~ ::""
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Photo Studio

Other Services
Traditional Healer

TO VI·

Notes Sectors with fewer than 10 sample observations are excluded
Death rates are defined as the number of deaths dUring a year divided by the total number of firms In

eXistence at the beginning of the year
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Table F 8
Closure Reason by Sector,

1994-1997

. ./ """ :f ¥.~ '<- :,n .&~ j 1~ MSE Sector ~ - ~ .'" >- ~ -
-Closure ijeason ~npufture ~'~f9rv Renting

.
~ ,

Canst T!8Qe- 'Tran~rt. Servtces?I • , . ' .A anet MImng' :"..1\1 >' :: RoornstFrats-
Fmance 174 120 00 234 00 00 00
Tools/Machmery 20 43 1000 1 1 218 00 00
Market Problems 99 145 00 21 8 00 00 129
Gov't/Regulatory 21 21 00 33 782 00 68
Shop/Rental Space 59 01 00 05 00 333 68

Input Problems 171 31 8 00 162 00 00 102
Transport 00 * 00 20 00 00 00
Labor 02 01 00 07 00 00 00
Utilities 57 * 00 25 00 333 34
Technical 04 16 00 03 00 00 00
Personal 11 7 299 00 191 00 333 530
Miscellaneous 257 27 00 37 00 00 1 3
Got a Job 01 04 00 1 1 00 00 34
Positive Reason 21 03 00 43 00 00 23
No Reason Given 00 00 00 * 00 00 00
,TtjaJ~'~""-~ /''i''}'':' t" • '",,10&.3 ,r~~J -~!lOO "0, 1,10DtO'l! ",; 'DO.e:-[~ I>f~OO:Ot ••~ .i":J'~~,99i9'1I ?$L -~"100W..Ji:

Note columns may not add to 100% due to roundmg
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Table F 9
Reason for MSE Closure, 1994-1997

Lack of Investment Funds 16
Lack of Operating Funds 135
Unavailable Credit 01
Customers Not Able to Repay Credit 06
Customers Not Willing to Repay Credit 1 6
Other Finance Problems 03
Finance '?roblems I

fl" ~ { ~t '17.8 ~

Tools Machinery Unavailable 12
Tools/Mach Expensive 06
Repair Service Expensive 08
Spare Parts Expensive 01
Other Tools/Machinery Problems 01
ToolslMachfnerv '" '" - *

~

2.9 , ~,, .s - .... ...... ~ v-

Not Enough Customers 68
Too many competitors 46
Market too far 10
Being under-priced 03
Suppliers cheat us 06
Low Prices Received 03
Lack of demand or demand decreasing 1 9
for certain goods
Prices fluctuating 01
Other market problems 05
'Market Problems ~

-
v 1$.1 ~

Business Taxes 01
Business Licenses 07
Govt Involvement /harassment 1 1
Council fees too high "
Other Gov't Problems 08
GovtlRegolatolY • '/ - ~ /-"', '28/':;i- %.: '.
Shop Space Unavailable 01
Rent Expensive 01
Shop Space Inadequate "
ZOning Problems 05
Lack of Shelter 1 0
Lack of storage 01
Other Shop/Space Problems 01
Strop/Rental S~e~¥ :: - f . 19':: ~,

"

Raw Materials/ Stock Unavailable 81
Raw Materials/ Stock ExpenSive 128
Raw Materials/ Stock of Poor Quality "
Stock goes bad 01
Other Input Problems "
Input problems ~¢ " - ,21.1-
Public Transport Unavailable "
Public Transport ExpenSive 08
Transport Problems: , ~ - - ,a.8' -

f_ ~

Unskilled Labor Unavailable *
Unskilled Labor ExpenSive 01
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Note Column may not sum to 100% due to roun mg
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05
02
*

131
1 0
34
34

04
31
06
20
06
22
9.1

21
04
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SURVEY DEFINITIONS
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SURVEY DEFINITIONS

AGRICULTURE

ActIvIties mvolvmg the growmg or harvestmg of products that are sold as IS

APPRENTICE

An mdlvldual workmg at the busmess for purposes of recelvmg trmmng and expenence Tms
person IS not fully compensated for ms or her work, and m some cases may even pay for the
opportumty

CIDLD

A person under the age of 15 years

CLOSED SITE

A SIte IS consIdered closed If no one was home to respond to the questIonnmre when the SIte was
VIsIted

COMMERCE

ActivItIes mvolvmg the purchase of fimshed products for re-sale The smallest commercIal
MSEs are hawkers or venders Next m SIze are retmlers, and the largest category IS the
wholesaler Hotels, restaurants, and bars are mcluded as commercial enterpnses, although some
IDlght conSIder them servIces

FORESTRY

ActIvItIes mvolvmg the cuttmg down or harvestmg of tImber that IS sold m ItS raw form

HAWKING

A type ofvendmg enterpnse wmch sells a Wide varIety of products, and wmch tends to be
mobIle

HOUSEHOLD

A group of people who hve together and eat from the same pot

INITIAL START-UP COSTS

- The lli'1'lOtu'1t of money Em Zimbabwe dollars)-spent on eqlupment, bUildillg8, and mventory when
the busmess began
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MANUFACTURING

ActIvItIes whereby raw matenal or mput IS transformed mto somethmg else Reparr work IS
classIfied as manufactunng, although some mIght consIder It a servIce

MICRO AND SMALL ENTERPRISES (MSES)

Busmess actIvItIes that employ 50 or fewer employees, mcluslve of the propnetor(s) In
addItIon, for crop-agncultural enterpnses, our defirutlOn mcludes only those busmesses that have
sales of at least Z$2,000 per year For all other busmesses we mclude only busmesses that
market at least 50 percent of therr product

MINING

ActIVItIes whereby mmerals are extracted, but not otherwIse transformed

PART-TIME WORKER

An employee of the busmesses who works fewer than 30 hours per week

PROFITS

Profits are the dIfference between gross sales and expenses Expenses can mclude statIOnery,
fuel, mventory, purchased mputs, hIred labor, and other Items

RETAIL

Busmesses WIth enough stock to both dIsplay and replerush the dIsplay as customers buy

TRAINEE

See apprentIce

UNPAID WORKER

A person employed by the busmess who IS not fully compensated for hIS or her labor
Frequently, these workers are members of the propnetor's famIly

VENDING

Busmesses WIth only lImIted dIsplayed goods for sale (WIthout stock to replerush the dIsplay)

WHOLESALE

Busmesses WIth suffiCIent goods to supply other busmesses engaged m retaIlmg those goods
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WORKER

A person workIng at the busmesses The survey dIvIdes workers mto four categones workmg
propnetors, paId workers, unpaId workers and apprennces/traInees

WORKING PROPRIETOR

An owner of a busmess who works at the busmess
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APPENDIXH

QUESTIONNAIRES
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USAIDIRESEARCH INTERNATIONAL SURVEY - STRICTLY CONFIDENTIAL"
EXISTING BUSINESS QUESTIONNAIRE, ZIMBABWE, JANUARY 1998

SECTION A To be completed directly AFTER conductmg mtervlew

NO QUESTIONS ANSWERCATEGORlliSANDCODES CODE

AOI Enumerator name and code

A02 Supervisor name and code

A03 Stratum code 1 [ ] UrbanHD 2[ ] UrbanLD
3 [ ] Small town 4[ ] Growth pomt
5 [ ] Rural area 6[ ] Urban "Hot Spot"
7 [ ] Urban Com 8 [ ] UrbanInd

A04 EnumeratiOn area name and code

A05 Date of mterview [ ]/[ ]/1998

~A06 1998 busmess umque ill #

SECTION B Begm mtervlew with mtroductIOn of YOURSELF and the SURVEY (See IntroductIOn Card)

B 01 Do you have any mcome-earnmg 1 [ ] Yes
activities at thiS location? 2 [ X ] (IF NO, TALLY AS "NO ACTIVITY",

ASK IF HAD BUSINESS IN PAST, AND
THANK RESPONDENT FOR TIME )

B02 (SKIP QUESTION IF NOT FIRST [ ] FILL FOR FIRST INTERVIEW ONLY
INTERVIEW)

How many mcome-earnmg actiVities are
bemg undertaken from thiS locatiOn?

Ifmore than one activity, Instruct the respondent that you will first be diSCUSSing only the first actIVity m thiS
interview and will dISCUSS the second actiVIty thereafter

Ask to speak with the OWNER of the busmess If not present, try to locate him/her If unable to locate the owner,
conduct the mterview With mformed worker or family member If pOSSIble
B03 (FILL BY INSPECTION IF I [ ] In the home/on the homestead (mclude farm)

POSSmLE) 2[ ] TradItional marketplace
-

3 [ ] Along roadSIde, track, or path
LocatiOn of Busmess 4[ ] CommerCial district

5 [ ] Industrial SIte
6 [ ] MobIle
7 [ ] Other

B 04 (FILL BY INSPECTION IF 1 [ ] Black Zimbabwean
POSSmLE) 2 [ ] WhIte Zimbabwean

3 [ ] IndianlPakistanllBangladeshi
Race of Propnetor 4 [ ] Chmese/Korean

5 [ ] Other AfrIcan
6 [ ] Other
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B05 Who are the owners of the busmess? 1 [ ] Female, one propnetor
2[ ] Male, one propnetor

-

3 [ ] More than one female
4[ ] More than one male
5 [ ] Husband and WIfe
6 [ ] MultIple propnetors - mIXed gender

B06 What type of mcome-earnmg actIvIty IS
takIng place m thIS locatIon?

B07 To confIrm, you are engaged m 1 [ ] Agnculture
2[ ] ForestrylMmmg
3 [ ] "Makmg" or "FIXmg" - Mfg /ProductIon/Reparr
4[ ] "Sellmg"- Trade/Commerce
5 [ ] "Helpmg" - ServIce

B08 What date dId you start thIS mcome- Month a)
generatmg actIvIty

Year b)
(IF AGRICULTURE, GO TO B 10
OTHERWISE GO TO B 09)

B09 Workmg patterns [ ] number ofmonths that busmess was m operatIOn a)
(FOR NON-AGRICULTURAL over last 12 months
ACTIVITIES ONLY)

[ ] # ofdays busmess was m operatIon last month b)
(ASK FIRST QUESTION ONLY IF (Use 30 If "every day")
BUSINESS HAS BEEN IN (Use 25 If"every day but Sunday")
OPERATION FOR 12 MONTHS OR (Use 20 If "Monday through Fnday")
MORE)

[ ] number ofhours per day busmess was m c)
operatIon last week

B 10 Tally of Total Workforce
Workmg Owners PaId Workers UnpaId Workers Apprentices/ GRAND

Tramees TOTAL

Present total (a) (b) (c) (d) (e)

Oftotal, # female (t) (g) (h) (1) CJ)

Oftotal, # part-tIme (k) (1) (m) (n) (0)

Oftotal, # 7-15 yrs old (P) (q) (r) (s) (t)

Total workers when busmess (u) (v) (w) (x) (y)
rrrst started

added subtracted
Bll How many paId workers dId you add or subtract m 1997?

B 12 How many unpaId workers dId you add or subtract ill 1997?

B13 How many paId workers dId you add or subtract m 1996?

B 14 How many unpaId workers dId you add or subtract m 1996?

B 15 How many paId workers dId you add or subtract m 1995?
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B 16 How many unpaId workers did you add or subtract m 1995?

B 17 How many paid workers did you add or subtract m 1994?

B 18 How many unpaid workers did you add or subtract m 1994?
-

B 19 (IF HAS PAID WORKERS NOW)
Wage paId to highest-paid worker $

- a)

I [ ] per day
2 [ ] per week b)
3 [ ] per month
4[ ] per year
5 [ ] other

B20 What was your pnmary occupatIOn before 1 [ ] Unemployed (GO TO B 22)
you started thiS busmess? 2 [ ] Housewife

3 [ ] In school
4 [ ] ClVlI servant
" r ]Worked for sorreone e1se-m thiS same lmeoJ L

6 [ ] Ran another busmess m thiS same lme
7 [ ] Worked for another busmess m another lme
8 [ ] Ran another busmess m another Ime
9 [ ] Other (EXPLAIN

B21 Do you stIll work m that capacity? 1 [ ] Yes
2[ ]No

B22 Were you retrenched from a Job m the last 1 [ ] Yes
three years? 2[ ]No

B23 What level ofeducatIOn did you 1 [ ] None
complete? 2 [ ] Some prnnary

3 [ ] Pnmary
4 [ ] Some secondary
5 [ ] Secondary
6 [ ] A-levels
7[ ] College
8 [ ] Umversity

B24 How many busmesses are you operatmg
nghtnow? [ ]

B25 Includmg thIS busmess and others, for
how many years have you been m thts [ ]
type of busmess, eIther employed or as
the owner?

B26 Why did you choose thIS type of 1 [ ] Parents/relatIves m busmess
busmess? 2[ ] Too few wage opportLmltIes

3 [ ] Saw profitable OPPOrtLmlty
4 [ ] Had no better optIons
5 [ ] Other (EXPLAIN

B27 DId you start the busmess from scratch, 1 [ ] Started from scratch
purchase It or dId you mhent It? 2[ ] Purchased

3 [ ] Inhented
4[ ] Other (EXPLAIN
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B28 What was the prmclpal source of your I [ ] Loan from fanuly/frlends
money to start the busmess? 2[ ] GIven free from famIly/frIends

3 [ ] Moneylender (chImbadzo)
4 [ ] Own savmgs from agnculture
5 [ ] Own savmgs from non-agnculture
6[ ] Savmgs clubs
7[ ] Inhented busmess
8[ ] Formal credIt mstItutlOn
9 [ ] MIcroloan program such as Zambuko or SEDCO
10 [ ] None- dIdn't need any
11[ ] Other (EXPLAIN

B29 How much money dId you spend on
eqUIpment and/or buIldmgs to start thIS $
busmess?

B 30 After your mltIal purchases, how much
have you spent on eqUIpment and/or $
bUIldmgs for purposes of thIS busmess?

B31 How much dId you spend on your mItlal
mventory of raw materIals and other
productIOn mputs when you started thIS $
busmess?

B 32 What types of credIt have you receIved for 1 [ ] Loan (not free) from family/frIends
thIS busmess? ConsIder all types of credIt 2[ ] Moneylender
- famlly, moneylenders, rotatmg credlt 3 [ ] Formal credIt mstItutlOn
SOCIetIes, banks, etc 4[ ] Mlcroloan program such as Zambuko or SEDCO

5 [ ] SupplIer credlt
6 [ ] Savmgs clubs
7 [ ] None
8 [ ] Other (EXPLAIN

B 33 Thmkmg about all the sources of cash 1 [ ] All or almost all of mcome
mcome for your household (mcludmg 2[ ] More than half of mcome
farmmg, employment, and any other 3 [ ] Less than half of mcome
mcome), how much ofyour household's 4[ ] About half of mcome
mcome comes from thIS partIcular 5 [ ] Don'tknow
busmess? 6[ ] Not apphcable (EXPLAIN )

B34 Are you currently mamed? I [ ] Yes
2[ ] No

B 35 How many dependents are you responslble
for under the age of 15? [ ]

B 36 What are your two most Important busmess a)
problems now, m order of Importance?

b)

B37 What were your two most Important a)
busmess problems when you started the
busmess, m order of Importance?

b)
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B 38 Over the past four years (or smce your 1[ ] Large mcrease
busmess started), how has the volume of 2 [ ] Small mcrease
your busmess changed? 3 [ ] No change

4[ ] Small decrease
5 [ ] Large decrease
6[ ] Don'tknow

B39 Over the past four years (or smce your I [ ] Yes
busmess started), has competItIOn for your 2[ ] No
busmess mcreased due to an mcrease m the 3 [ ] Don'tknow
number of slDlllar busmesses?

B40 Over the past four years (or smce your I [ ] Yes
busmess started), has competItIOn for your 2[ ] No
busmess mcreased due to an mcrease m 3 [ ] Don'tknow
Imports (such as Imported mputs or
fmIshed products)?

B41 Overall, are eqUIpment, bUIldmgs, raw 1[ ] More dIfficult to obtam
matenals and other productIOn mputs (not 2[ ] Less dIfficult to obtam
labor) more or less dIfficult to obtam than 3 [ ] About the same
they were four years ago (or smce your
busmess started) (do not consider price,
only availability)

B42 Do you use more Imported mputs than you 1[ ] Yes
dId four year ago (or smce your busmess 2 [ ] No
started)? 3 [ ] Don'tknow

4[ ] Never used Imported mputs
B43 To whom do you sell your products or 1 [ ] Fmal Consumer

provIde servIces? (TICK THE TWO 2[ ] Traders a)
MOST IMPORTANT) 3 [ ] Other Busmesses

4[ ] Export
5 [ ] Manufacturer
6 [ ] Marketmg Board b)
7 [ ] Other (EXPLAIN

IF BUSINESS IS NON-AGRICULTURAL,
OR NON-CROP AGRICULTURAL, GO TO B 49,
OTHERWISE GO TO B 44

H-6



FOR CROP AGRICULTURAL ENTERPRISES ONLY
B44 What crops do you sell, and how much of [ ] MaIze (bags) a)

each dId you sell last year?
[ ] Cotton (bales) b)

[ ] WhIte Sorghum (bags) c)

[ ] Red Sorghum (bags) d)

[ ] Round Nuts (bags) e)

[ ] Ground Nuts (bags) f)

[ ] Sunflower (bags) g)

[ ] PaprIka (kgs) h)

[ ] Tobacco (bales) 1)

[ ] Other J)

B45 When dId you start sellmg crops as an
mcome-generatmg activIty [19 ]

B46 Over the past year, how much money dId
you spend on busmess expenses, mc1udmg Seeds $ a)
these categones and any other?

FertIhzer $ b)

Hand tools $ c)

Fuel $ d)
-

EqUIpment $ e)

MamtenancelReparrs $ f)

Transport $ g)

Hrred Labor $ h)

Other $ 1)
B47 Considermg all possIble costs, how much $

profit did you earn last year?
(ConsIder goods receIved m barter or purchased
from proceeds as part ofprofits

B48 How does the profit you made last year 1[ ] HIgher than prevIous years
compare WIth prevIOUS years'? 2 [ ] Lower than prevIOUS years

3 [ ] About the same as preVIOUS years
4[ ] Don tknow

GOTOB57
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FOR NON-AGRICULTURAL, AND NON-CROP AGRICULTURAL ENTERPRISES

B 49 WhICh months durmg the year do you have sales that you would consIder "hIgh", "average" or "low"?

(FOR EACH ROW, check If appropriate, leave blank otherwIse, and code "don't know" as Average)
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

HIgh a)

Average b)

Low c)

B50 For "hIgh" months, how much do you $
expect to see m average sales?

B 51 For "average" months, how much do you $
expect to see m average sales?

B 52 For "low" months, how much do you $
expect to see m average sales?

B 53 Durmg the past week, what was the value $ last week
of your total sales?

(If answer gIven lD months, divide by 4
If answer gIVen ID days, multIply by #
work days per week Reconfirm that
"sounds right" )

B54 Was last month a hIgh, average, or low l[ ] HIgh sales month
month for sales? 2[ ] Average sales month

3 [ ] Low sales month
B55 Durmg the past week, how much money

dId you spend on busmess expenses, StatlOnery $ a)
mcludmg these categories and any other?

Fuel $ b)

Inventory $ c)

Purchased Inputs $ d)

Hrred Labor $ e)

Transport $ f)

Rental $ g)

MamtenancelReparrs $ h)

Other $ 1)
B56 After all costs are conSIdered, how much

profit dId you earn m the busmess last $
week?

(ConSIder goods receIved m barter or
purchased from proceeds as part ofprofits
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FOR ALL ENTERPRISES

B 57 (READ AS WRITTEN) 1 [ ] use for household needs
2 [ ] Re-mvest m thIs busmess

What IS the most tmportant thmg that you 3 [ ] Re-mvest m another busmess
do with profits from thIS busmess? 4 [ ] GIVe to famlly m rural area

5 [ ] Put mto savmgs
6[ ] Use for entertamment
7[ ] School fees
8 [ ] Other (EXPLAIN

B 58 Are there any other mcome-earnmg I [ ] Yes (IF YES, START NEW INTERVIEW)
actiVitIes at thIS 10catlOn? 2[ ] No

B 59 Have you owned any other busmesses that l[ ] Yes (GO DIRECTLY TO DBQ)
are no longer m operation, havmg closed m 2[ ] No
the last four years?

That IS the last of my questlOns Could you remmd me ofyour name?

RESPONDENT NAME

RESPONDENT ADDRESS (WIth LANDMARKS)

THANK YOU FOR YOUR TIME'
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USAIDIRESEARCH INTERNATIONAL SURVEY - STRICTLY CONFIDENTIAL"
DEAD BUSINESS QUESTIONNAIRE~ZIMBABWE~JANUARY 1998

SECTION A To be completed directly AFTER conductmg mtervlew

NO QUESTIONS ANSWER CATEGORIES AND CODES CODE

A 01 Enumerator code and name

A02 SupervIsor code and name

A03 Stratum code and name 1[ ] UrbanHD 2[ ] UrbanLD
3 [ ] Small town 4[ ] Growth
5 [ ] Rural Areas 6[ ] Urban "Hot Spot"

7 [ ] Urban Com 8 [ ] Urban Ind

A04 EA code and name of locatIOn [ ]

A05 Date of mtervIew [ ]/[ ]/1998

~A06 DEAD busmess umque ID # [ ]

SECTION B IF YOU HAVE NOT DONE SO~ INTRODUCE YOURSELF AND THE PURPOSE OF
YOUR VISIT THEN ASK Have you done any busmesses In the past that are no longer I~
operatIOn?
IF YES Proceed with thiS questIOnnaire IfNO Thank respondent and move on to
next person

BOI Year Busmess Closed 19

IF BUSINESS CLOSED BEFORE 1994~ GO TO B 15

B02 Month Busmess Closed

B03 What type ofbusmess were you
operatmg?
(see Busmess Code List for codes)

B04 Year Busmess Opened 19

B05 Month Busmess Opened

B06
Where was your busmess located? I [ ] In the home/on the homestead (mclude farm)

2 [ ] TradItIonal marketplace
3 [ ] Along roadSIde, track or path
4 [ ] CommercIal dIstrIct
5 [ ] IndustrIal site
6 [ ] MobIle
7 [ ] Other

B07 OwnershIp structure 1[ ] Female, one propnetor
2 [ ] Male, one propnetor
3 [ ] More than one female
4[ ] More than one male
5 [ ] Husband and WIfe
6[ ] MultIple proprIetors, mIXed gender
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B08 Race of propnetor (FILL IN BY l[ ] Black ZImbabwean
OBSERVAnON) 2[ ] WhIte Zunbabwean

3 [ ] IndIanlPakIstamlBangladeshI
4[ ] ChmeselKorean
5 [ ] Other Afncan
6[ ] Other

B09 Reason that Busmess Closed
(see Problem Code LISt)

B 10 Total Workforce Workmg PaId Workers UnpaId Workers ApprentIce/Tramee Total
Owners Workers

# Workers at Start (a) (b) (c) (d) (e)

# Workers when Closed (f) (g) (h) (1) (j)

HIghest # Workers (k) (I) (m) (n) (0)

Bll In what year dId thIS busmess have the
19

hIghest number of workers?

5 [ ] Same number throughout

B 12 In what month dId thIS busmess have the
hIghest number ofworkers?

B13 What do you do now for a hvmg? l[ ] Run another busmess
2[ ] Work for someone else
3 [ ] Nothmg, but not retIred
4[ ] Nothmg, retIred
5 [ ] HousewIfe
6 [ ] Other

B 14 What level of educatIOn do you have? 1 [ ] None
2 [ ] Some prImary school
3 [ ] PrImary school
4 [ ] Some secondary school
5 [ ] Secondary school
6 [ ] A-levels
7 [ ] College
8 [ ] UmversIty

B 15 Do you or anyone else m thIS household have any II [ ] Yes (IF YES, START ANOTHERDBQ)
other busmesses that closed m the last 4 years? 2 [ ]No

That IS the last ofmy questIons Could you remmd me ofyour name?

RESPONDENT NAME

RESPONDENT ADDRESS (wIth landmarks)
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