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About the Report 

Thls report constitutes the second part of the requrements stated in the Stakeholder Analyst's Scope of Work 
The first part lncluded the gwdehes for stakeholder analysis 

Ths  report is prepared fiom the followmg 
Review of environmental studes and reports, and description of previous stakeholder participation, fiom 
hydroelectric projects m Nepal that are completed, under construction and planned 
Interviews wth project management personnel fiom the selected projects, as well as identified stakeholder 
groups mcludmg those fiom EDC, NEA, NGOs, Pnvate Sectors, and related sectoral m s t n e s  
Review of pubhshed meda report for the selected projects 
Vwts to selected project sites under three categones of projects to observe how stakeholder issues have or 
are bemg addressed These projects mcluded-Jhunruk, Kulekham and Marsyangh for completed ones, Kali 
Gandalu A, Khunti and Upper Bhote Kosh for the ones under construction 

It should be noted that h s  is only a first cut to a broad subject of stakeholder issues It can be made very detarled 
and refined l k s  report is h t e d  to idenbficabon, evaluabon, and analysis of basic charactenstlcs of stakeholder 
issues suggested for public chsclosure Further analysis and refinement should be camed out m the future 
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Executive Summary 

The stakeholder issues m hydropower development projects M e r  wth the project stage These issues are related 
to the stakeholders mterest At the p l m g  phase, the issues revolve around adequate mformatlon and 
knowledge about the project, dunng the construction phase, it is the Impact on the mterest and mtigation, and 
at the post-construcbon phase it is mostly related to the local feehg of bemg ignored, depression and relaaonshp 
among the stakeholders 

The management m all three stages m the projects reviewed m h s  study, has tned to address the issues as they 
emerge They are l e m g  by dong The process has been more systematic m the more recent projects than older 
ones The process should be made more systemabc for projects to progress smoothly m the plannrng and 
construcbon phase The lssues have to be analyzed and understood 

EDC needs to do the followvlg to ensure better management of the issues 
Ensure completeness of stakeholder issues 
Assess the unportance of the lssues 
Assess the urgency of addressmg the issues 
Assess the connectedness of the issues 
Revlew the strategy to address the stakeholder issues 
Conduct penodlc review 
Audlt the relationshp among the stakeholders m the post-construction penod 

Plann~ng Phase 
The perception of famess, transparency and sens~tiveness of projects to the local stakeholder, issues can be 
resolved to a large degree wth memgf id  participation and effective mformatlon exchange among vanous 
stakeholders The issues mclude 

Inadequacy of fax compensatlon cntena 
The issue of precedence 
Interagency cooperation 

t Resource allocation for managmg stakeholder lssues 
Transferrmg lessons from completed projects 
Detailed design and fmal compensatlon p l m g  

EDC should make sure that the mfonnahon IS adequate and the process is effective and encouragmg to the publ~c 
Dunng the kahzabon of the scope of stucbes the follomg lnformatlon is provided to the pubhc to reasonable 
degree and adequately explamed 
c Project descnption 

Detailed map showmg the boundary of townshp, villages, nvers and streams, parks, hghways and other 
landmarks 
Location of each project facllity mcludmg-roads, water supply, transmsslon lmes, and other related 
facilities 

c General engmeemg deslgn of the project 
Summary of proposed operation model of the project 
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* Iden~catron of enwonment to be affected, proposed enwonmental protection, nutigation and enhancement 
plan based on the pre lmary  knowledge at the tune 
Stream flow and water r e p e  lnfonnation mcludmg monthly flow rate, duration, mean daily stream flow 
curve for each month of the year at the pomt of hverslon and impoundment wth location of stream gaugmg 
statlon, method used to generate stream data used m the applicant's engmeemg calculations 

* Deta~led description of any stuhes and proposed methodology to be employed 

At the second stage of study, the EDC should ensure that smlar  quallty of mformat~on IS provlded to the pubhc, 
mcludmg 

A copy of draft appllcation mhcatmg the type of appllcation and mcludmg the concerns raised by the 
stakeholders 

* A copy of results of all studes mcludmg mbgation or enhancement measures 
A wntten request for revlew and comment 
Description of disagreement wth other agencles and stakeholders mcludmg explanation of Qsagreement 

At the thud and jinal stage of the study, EDC should make sure that the proponent provldes the follourlng to all 
key stakeholders 

Copies of application hcense or exemption for llcensmg 
Any defic~ency, correcttons, revlslons, responses to addtional mformation requests or amendment to the 
application 
Any wntten correspondence wth the HMG agencles 

At the p l m g  stage EDC should ensure the access of publ~c to the mformation The final reports should be 
made available to the public at the most accessible and convement places for the concerned people to consult 
Ideally they should be placed m public places llke schools, public libraries, and VDC or mwc~pality offices at 
the local level Ind~wduals and orgmzations should be allowed to make copies at thelr own cost If the duration 
of any special arrangement to hssemmate mformatlon should be mcreased to acheve the objective, beyond the 
legally requlred tlrne, then it should be decided jomtly wth the proponent 

Constructron Phase 
In general the stakeholder issues that dommate the construction phase of the projects are 

"Jobs-jobs-- is the most important one, before the locals used to go to Inha, now they want the project to 
3, 

- p r ~ t  ,de $ex Jobs - 
* Partisan pollticlans make a small thmg blg 

The e m t y  between two major pollttcal parties often creates Qfficulties for the project 
* "The h g s  get tougher as you go along h t ~ a l l y  it is easy They want you to solve thelr problems " 

Compensation payment for land is dsputed 
* Scarcity of food supplles mto the project area 
* Unexpected hydrologcal situation and its lmpllcat~on for work 
* Too blg envaonmental issues (compared to the project slze) to be managed by small project 
* Very hlgh expectations of the people 
c EIA IS too lement 

Inadequate EIA 
* EIA too stnngent and too much 

Role of outside NGOs 
Captive situation for the developer 

Acres/USAID Prrvafe Elecfncrty Project ES-2 



Stakeholder Issues m Hydropower Development Projects 

Legtlmate and illegtlmate demands 
Progressively growmg demands 
Lead tune to prepare the cornmmty 
"Developer does not have surplus money " 
Male domated public consultabons 
Post-construction job secmty 
One wmdow policy vs herarchy m the government 
Unclear comtments and reqwements 
Interagency cooperation (HMG and locally elected bodes) at the local level 
Democracy and empowered people vs pnvate mvestor 
No dfference between public and pnvate mvestment 
Difference between the pubhc and pnvate nsks 
Construction safety m hydropower construction 

In the construction phase, stakeholders would hke to be updated on the project activities They would llke to 
know tfthe project activities have been talung place as planned and promsed m the document They need thls 
mformahon to momtor project achwhes The project office m the site should make the study reports and penohc 
momtonng reports avadable to the public for review Public should be allowed to express then views followrng 
such review A form should be developed and made available to the stakeholders for reviewmg the project 
activities and make comments 

The project management may form a local comttee of stakeholders to review and plan for the resolution of any 
hpute The members of the comttee should be bnefed penodcally on the progress of the project The project 
management should decide and defend its decision on the need for mohfication m its planned activibes If the 
Merences occur then they should lnform the stakeholder c o m t t e e  The project management should mamtam 
record of these act~vities 

EDC needs to receive penodc reports on project momtonng and assess these for the specdic project and also 
future projects 

Dur~ng the Post-Construct~on Phase 
The followg stakeholder issues are frequently encountered m the completed projects 

Post-construction depression 
Unmet expectations 

t Inadequate environmental mtigation 
R~ch people rmgrate to other places 
Mamtammg good relationshp wth the local commmty 
Unattractive place to live and work 
Mobilizing tramed people 
S h m g  development benefits 
Unforeseen events and accidents 

t Conflicts over pnce of electricity 
Water for new agricultural needs 

Acres/USAID Prrvate Electncrty Project ES-3 



Stakeholder lssues m Hydropower Development Projects 

Dunng the post-construcbon phase, the local stakeholders are the ones who are most concerned wth  the project 
sltuahon. The local stakeholders should be provlded wth a copy of auht report to assess whether the project has 
completed the nutigation activities as planned 

The stakeholders also want to know how the project IS gomg to ab~de by the agreement m the operation and 
mamtenance phase The reports should be placed m the pubhc places such as schools and VDC offices It should 
also be made accessible m the project site office m the mtake and powerhouse area EDC should revlew these 
comments peno&cally 

A Stakeholder Comt tee  may be formed to coorbate the relabonshlp between the project and the commuruty 
Tlus comrmttee could be made responsible for recelvmg, mterpretmg and addressmg the local Issues d m g  the 
operat~on and mamtenance stage 

Fmally, EDC needs to ensure that the mandate it has through vanous acts are enforced It needs to develop a 
system and learn more fiom the past and current expenence at vanous stages -- p l m g ,  construction and post 
construct~on -- to better manage the lssues 
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Hydropower projects mvolve numerous stakeholders who rase Merent types of issues These issues have to 
be ~dentdkd and resolved before they result m conflicts that may endanger the projects EDC as a promoter and 
fachtator of power projects has to make sure that these issues are addressed at all the three mam phases of power 
projects-plmg, construction and operation 

Issues are concerns or desues of stakeholders that they want addressed by other stakeholders Dependmg on the 
side one stands one may find the issues more or less unportant for attention 

The issues can be hvided mto pnmary and secondary Pnmary issues for a stakeholder are the ones, whch 
should be Included m the pohcy agenda to receive resources for resolution and smooth progress of project or plan 

Issues have a life cycle They emerge, mature and then get resolved Some issues live longer than others do 
There are vanous ways that an issue gets resolved and normalized Some get resolved because of national and 
International policy changes whle others &e out wth t~rne 

Stakeholder issues are raised wth  a demand for space m the agenda settlng of a decision Some issues are 
mportant and therefore recave attenbon of the decislon maker whde other are weak and do not recave any space 

M d a  and outside forces help strengthen an issue and mcrease it's importance Therefore, if an issue is adopted 
by a powerful meha or outside force, it is llkely to receive a place m the policy agenda 

The Envrronrnental Conservation Act (1997), The Environmental Protection Regulations 1997, and The EIA 
Guldehes 1993 mdcate ways to address most of the issues m the hydropower development projects In practice 
these requlrements have yet to be tested The tools to operationalize these regulatory requlrements have to be 
M e r  refined Staheholder Issues analysis is one step towards that du-ectlon 
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2 Stakeholder lssues in Hydropower Projects 

2 1 Projects In the Plann~ng Phase 

A review of stakeholder issues m the p l m g  phase, mamly as identified through the EIA scopmg exercise, 
shows that representation of stakeholders, falrness m compensat~on payments, reasonableness of demands, 
mclusion of new stakeholders, share of development benefit to the regon, and mteragency cooperation emerge 
as Ley issues The degrees, to whch the projects have followed the process of identlfylng stakeholder issues, have 
varied The most recent ones are more complete than prevlous ones Among the projects that are under 
construcbon Upper Bhote Kosh, Kali Gandalu A and Khunt~ have tned to identify the stakeholder issues early 
on but it is the Upper K& project whch has actually completed the E M  study accorbg to the steps outlmed 
m the 1993 Guldelmes Ths later study can be taken as a test case but it IS stdl a study The process needs to 
be tested m the real situabon where the developer owns the E M  and actually tnes to use it for power development 

The TOR for EIA for West Seh Project whch were developed followmg a scopmg exercise help to identify some 
of the stakeholder issues at t h~s  stage In t h~s  exercise social mpact and resettlement, nver hydrology, 
sedunentahon, hab~tat-flora and fauna, access roads, transmssion llne and natural hazard were identified as the 
pnmary issues Local development opportumt~es, health, slope stability, natural resource management, project 
alternahves, water quality, and clmate change had been identified as the secondary issues The mam concerns 
of the local people dunng the public heamg were compensation, local jobs and local contracts However, new 
issues have emerged wth tune 

Some stakeholder issues that keep c o m g  up m the project p l m g  phase are 

New Stakeholders 
Over the years the situation m West Set1 has changed and new demands have emerged Besides the 
mpendmg agreement for power purchase from Inha, local and regonal stakeholder issues have developed 
The regonal stakeholders want 5% of the total net revenues Doti ls tnct  forever The argument is that Doti 
district has major contnbut~on to the proposed national e a m g  equal to 10% of the net profit &om the 
project therefore it should get half of it (5%) of the total revenue 

Other issues are related to compulsory employment of the locals m the construction wth preference for more 
labonous (sued)  ones The stakeholders also want the project to compensate the people who are livmg m 
the area but do not hold any btle on the land and to use water of all the small streams and nvulets m the basm 
for lrngation and dnnlung water 

lnterjurlsd~ctlonal lssues 
Both domesbc and mtemonal mterJuns&chonal Issues are just emergmg Internally, Dlstncts and Villages 
are rasmg thex nghts and benefits Issues At the lnternatlonal level the issue wth nelghbonng countries do 
come up whenever larger size projects are proposed For example, the proponent of the West Set1 Project, 
SMEC, has to satisfy the stakeholder issues across border to Inda I n l a  bemg the potenha1 buyer of the 
power it IS not yet clear as to what other mtequnshctional stakeholder lssues wrll emerge by the tune a 
detailed study 1s camed out 
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Other issues mclude 
- Inadequacy of f a r  compensation cntena 
- The issue of precedence 
- Interagency cooperahon 
- Resource allocahon for managmg stakeholder issues 
- Transfermg lessons from completed projects - Detailed design and final compensat~on p l m g  

2 2 Projects Under Construction 

In the construction phase the stakeholders raise Qfferent types of issues than m the case of completed projects 
There is a siwficant flow of money and people mto the project area There is also a wde range of mteraction 
between and among the numerous stakeholders who Influence each other At h s  stage often there are hfferences 
between the developer's mterest and those of other stakeholders 

Dunng the construcbon phase the local comrnwtles feel mportant Theu local issues can become national and 
~nterna~onal Issues The issues whch they consider msipficant become mportant and eventually lnlluence the 
policy of the concerned agencies because these issues become the focal pomt of national and mternational 
attenoon The cornmurubes feel powerful They often exercise this power to Influence other stakeholders Jobs 
for the locals, fax treatment, reponal development, sensitivity, access to mformation, and participation m the 
project development process is ther mam concern They want the developer to keep the promses made before 
the project mtiation, and add new demands to ther already exlstmg list 

The power developer has dfferent sorts of concerns He feels less or more powerfid than other stakeholders, 
dependmg on the stage of project development and its comtment  to the project His mam concern is to h s h  
the project urltlun the scheduled tme fiame to reduce cost He is mterested to confine and settle the issues wtlzln 
the cornrnmty level h s  preferred modahty is to resolve issues at the smallest unit (m&vidual) possible and wth 
least noise He is ready, often, to make compromses to get the project movmg Ensunng jobs for the local 
people, meetmg the demands of the local politicians, ensunng good relationshp between vmous stakeholders, 
security, ensunng falrness, dealmg wth unforeseen and new problems and demands, dealmg wth hgh 
expectation, and demand for openness is the maln Issue ra~sed by the developer 

The HMG officers try to enforce theu mandate They also look for participation m the project activ~ties 
InQvidually, the officers also seek benefits fiom the project The officers feel that they do not have necessary 
manpower and resources to fulfill the extra need put on them by the project 

In general the stakeholder issues that donmate the construction phase of the projects are 
"Jobs-jobs-- is the most mportant one, before the locals used to go to InQa, now they want the project to 
provide them jobs " 
Partisan politicians make a small thug big 
The enrmty between two major political parties often creates dfficulties for the project 
"The thmgs get tougher as you go along htially it is easy They want you to solve theu problems " 

p Compensation payment for land is Qsputed 
Scarcity of food supplies Into the project area 
Unexpected hydrolo~cal situation and its mplication for work 
Too big envronmental issues (compared to the project size) to be managed by small project 
Very hgh expectations of the people 
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EIA is too lement 
Inadequate EIA 
EL4 too stringent and too much 
Role of outside NGOs 
Captive situation for the developer 
Legtlmate and illegtlrnate demands 
Progressively growmg demands 
Lead tlme to prepare the commumty 
"Developer does not have surplus money " 
Male dommated public consultations 
Post construction job secunty 
One wmdow policy vs herarchy m the government 
Unclear commtments and requirements 
Interagency cooperation (HMG and locally elected bohes) at the local level 
Democracy and empowered people vs pnvate mvestor 
No dfference between public and pnvate mvestment 
Difference between the public and pnvate nsks 
Construchon safety m hydropower construction 

2 3 Completed Projects 

Once a hydropower project is complete then the lmportance and even posltion of key stakeholders change The 
contractors and most of the outside stakeholders are gone The lmportance of the locality to the natlonal and 
mternabonal stakeholders suddenly decreases Dependmg on the size of the scheme, the developer leaves b e h d  
a small crew of techclans to mamtam the power station, and mtake area The mam concern for a power 
prdlwer 3s to ewwe that Live IS PO s l .d~ge ufpc~xrer fm the c o O m e r s  The secunty of the facil~ty is taken 
over m most case by regular secunty forces The mtense focus that the project receives dunng the construction 
penod from the medla and outside forces virtually lsappears Unless other dramatic events such as hsasters 
or major mtervenbons, occur, the Issues related to the project get normalized Most of the stakeholder issues at 
h s  stage are related to the after effects of the project such as realization of effects of the project after completion 
and new nuhgahon demands, depression, meffechveness of nubgabon measures, and improvement of relationshp 
between the developer and commuruty 

The following stakeholder issues are frequently encountered m the completed projects 
Post construction depression 

t Unrnet expectations 
Inadequate envrronrnental mtigation 
h c h  people mgrate to other places 
Mamtamng good relahonshp wth  the local commumty 

t Unattrachve place to live and work 
Mobilizmg tramed people 
Shanng development benefits 
Unforeseen events and accidents 
Conflicts over pnce of electnclty 
Water for new agucultural needs 
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3 Analys~s of Stakeholder Issues 

The main purpose of analyzmg stakeholder issues is to help decision makers decide whch issues are key and 
should be mcluded m the agenda of the orgmzation's decislon and whch should receive resources so that the 
goals and objectives of ther orgmzation can be acheved 

The stakeholder issues analysis helps to 
Ensure that the legally mandated stakeholder issues are addressed 
Create such enwonment that nabonal and mternational developers find it easy to mvest m the power sector 

The analysis should provide mforrnatlon regardmg the nature, life cycle, connectedness, and ownershp of the 
issue, so that an approach to resolving the issue can be designed 

3 I Elements of lssue Analys~s 

For the analysis of an issue the followmg cntena should be used 
c Importance 

Nature 
Position m the issue Me cycle 
Duration 
Ownership 

c Interconnectedness 

3 1 1 Importance of an lssue 

The hlghest lmportance of an issue is d e t e m e d  by the larger natlonal goals and objectives, as defined 
by the mdmg statements m the consbtution, by the prevailmg national policy and law For example, the 
mportance of releasmg mformation on issues of public mterest is d e t e m e d  by the constitubon 

The mportance of an issue for EDC IS d e t e m e d  by the place it occuples m its agenda and also m the 
agenda of the donor agencies and key stakeholders Therefore, besides understandmg its own policy and 
mandate, EDC should also be fully aware of the place an issue occupies m the donor or financing 
agencies' agenda such as the World Bank, Aslan Development Bank, OECD, and others 

A stakeholder issue can also be mportant when it occupies very hgh place m the national agenda Its 
lmportance is hgh when a powerful stakeholder owns it In either case the issue must be addressed and 
resolved 

3 1 2 Nature of an lssue 

Issues can be tangble and mtangble The tangible issues are easier to resolve The mtangible ones are 
more complex and chfficult to resolve For example if a stakeholder raises the issue of its peace and 
pnvacy belng hsturbed by the project activities then, there is no way to compensate it m dxect t e r n  
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S d a r l y  f a n  ~nterest group raises the lost hstonc sites m the project agam thls has to be addressed m 
mdu-ect terms 

3 1 3 Posrt~on In the lssue L~ fe  Cycle 

Issues have a life cycle They emerge they get matured and eventually they enter the pohcy agenda or 
Qe Before addressing them, issues should be assessed for thew posltion m then life cycle For example, 
the enwonmental protechon m Nepal was there but was p~cked up after the 1990 and then slowly it was 
mcluded m the government's pollcy agenda and finally it became a law 

If the issue is already m the policy agenda or law then it is mandatory for EDC to ensure that it 1s 
addressed If an issue is just emergmg, it should be watched if it needs any addressing at all 

3 I 4 Durat~on of an lssue 

Issues have staymg power Some issues last longer whle others d e  out How long an Issue has been 
m the m d a ,  and pubhc debate d e t e m e s  its staymg power The followmg questions can help identifjr 
the poslhon of an issue 
- History of an issue 
- How long the issue has been clrculatmg? 
- Is the issue matunng to become an item on the policy agenda? 

3 I 5 Ownersh~p of an lssue 

Issues have owners Some lssues are already owned whle others get adopted as they evolve Some 
issues have strong owners wble others do not If the issue does not have an owner or if a weak 
stakeholder owns the issue then it is most llkely to Qsappear The followmg questions help check the 
ownership of an issue 
- Who owns the issue? 
- What is the position of the owner m the stakeholder hst of EDC? 
- What is the possibhty of the issue bemg picked up by more a Important and influential stakeholder? 

3 1 6 Interconnectedness of an lssue 

Most stakeholder issues are connected wth other issues If the lssues are separate then they can be 
addressed alone But if they are connected then resolvmg one issue w11 also affect other issues In the 
Qsplacement and cornpensahon issue, $people are paid very hgh then the dsplacees are llkely to move 
Independently somewhere else and the issue of resettling them m a new place, acqumng land m other 
place and other related issues do no anse 
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3 2 Flndlngs on Stakeholder lssues 

3 2 1 lssues In the Plann~ng Phase 

In the p l m g  phase the local stakeholders are concerned mth compensahon (amount, process and 
m g ) ,  local development, and benefit shamg m the project They are most mterested m gettmg a clear 
picture of project's unpact on thelr econormc and social con&tions These issues are ralsed mamly 
because of the lack of urfomon,  knowledge about the project, and uncertamty about the future After 
the mandatory arrangements for stakeholder participation at vanous stages of project p l a m g ,  through 
EIA, there have been surge m the issues Thls often makes managers put blame on democracy and 
increase right of the people But the reality is that these issues d l  remarn and they are llkely to get 
stronger m the future The conceptual issues such as famess are llkely to become more refined mth 
more expenence m the future 

The o rgmbons  rase the Issue of participation m the p l m g  process They clam that because they 
have the legal mandate and also the expertise that can be useful for the project p l m g ,  they should be 
mcluded m the p l m g  process Often the orgaruzations are not clear about each other's role 

These issues whch relate mostly wth the lack of commutllcahon, lack of clear regulatory arrangements, 
and lack of adequate manpower, have been showmg signs of ~rnprovement over the years In particular 
with the enactment of Envlronrnental Conservation Act 1997 and other supportlug regulations and 
gu~delmes that have been drafted, recently some l e m g  is talung place at the orgamzational level 
Therefore, the issue of Interagency cooperation is llkely to Improve albeit very slowly 

3 2 2 lssues Durlng the Construct~on Phase 

The stakeholder issues dunng the construction phase raised by the local stakeholders Include 
employment of the locals, compensation payment, unexpected accidents, unmet expectations, and 
demands These issues have got to do wth the way a power project is advertised, planned, and 
developed In order to make a power project attractwe often, the supporters of the project try to sell it 
on the grounds of meetlng local employment needs and development expectations Often the promses 
are not rehsbc m s  gap creates suspicion of local people towards the management These issues are 
Uely to remam as long as the process of promotmg project does not become realistic These issues w11 
dominate the construction penod if there are not alternative mcome generatmg opportuties for the 
people In poverty situations these lssues are llkely to be owned by political orgaruzations and gam 
strength, and political groups d l  try to deliberately extract favors 

From the developer's perspective, the lssues d m g  the construction phase relate to the delays m the 
bureaucracy, changes m the government's financial pohcy, hfferent mterpretations of the regulatory 
clauses, unrealistic and stmgent EIA standards, public relations, secunty and progressively growmg 
demands of the local people 

These issues are Important from EDC's perspechves because eventually, if the issues do not subside m 
the future, they are llkely to affect the developer's perception of nsk, and as a consequence, reduce the 
attractiveness of mvestment m the country's power sector It is still early to say how these issues w11 
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evolve m the future The two ttuly pnvate projects-Upper Bhote Kosh and Khlrnti, are test cases The 
Kali Gandalu A, bemg a NEA project, can teach lmted lessons for pnvate mvestor There 1s a 
possibility that the pnvate mvestors, who are new to Nepal's worlung environment, learn lessons and 
adjust thew plans accordmgly 

3 2 3 Post-Construct~on lssues 

In the post-constructton phase the predomant tssues from local stakeholder's perspective mclude 
economc and social depression, Inadequate envxonmental rehabilitation, mgration of nch people, 
shanng development benefit, and employment 

These issues have theu ongm m the way projects were planned and mplemented m the past Lack of 
participation and envuonmental Impact assessment and mtigahon measures largely contnbute to the 
ongm of these issues 

These issues are relatively weak m that they are raised mostly by weak stakeholders who cannot move 
out of the project area But these issues are llkely to get further support by other stakeholders mcludmg 
donors and lenders m the future and thus Increase theu Importance An example of this growmg concern 
and effect on the mvestment can be seen m the recent demand made by the World Bank about the welfare 
of the displaced people from Marsyangd~ Project, after more than a decade of its completion Thls 
shows that these issues are llkely to gam strength and demand resolution Smlar concerns from the 
home country made Jhlmruk Project to conduct post construction envronmental stu&es 

These lssues are mportant for EDC because they affect future p l m g  and mvestment of the power 
project For EDC these lssues are llkely to become even more Important when it tnes to issue a license 
to upgrade the power plants m the near future 

From the developer's perspective the lssues dunng thls phase is mamtamg good relat~onshp wtth the 
cornmmty, ebcal lssues of developmg the laggmg regons, shanng benefits and addressmg unforeseen 
events, accidents, and confhcts wth the commwty, and adjusting to Government's policy changes and 
meeting ernergmg new needs of the commmty As far as the d~strtbution issues are concerned they are 
likely to get more Intense and mportant ~f the economc sttuation m the locality and regon do not 
Improve faster The demand for s h m g  the profit can mcrease Once the mvestment has already taken 
place, the mvestor has httle choice other than compromslng some of its lnterests The tssues related to 
government's poky changes got to do wth the mteragency cooperation and harmomzation The VAT 
policy has created new confbsion among the developers and mvestors 

The nature of the developer m Jhunruk, Kulekham and Marsyangd~ IS dfferent Among the three, 
Jhmmk resembles a pnvate party The expenences ulth the lssues and thelr mportance, are naturally 
hfferent Marsyangdi and Kulekham bemg NEA undertalungs, do not face the same type of problem 
as Jhuwuk does Therefore, the issues faced by J W  and other pnvate compmes should be further 
analyzed to draw lessons for pnvate mvestor 
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4 Manag~ng Stakeholder lssues 

Managmg stakeholder issue mphes resolving them such that they do not obstruct the project activities to acheve 
mtended goals The managers m the three phases-plmg, construction, and post-construction can try vanous 
ways to manage the stakeholder lssues The approaches and focus vanes accordmg to the Importance they attach 
to the issue Some of these lssues are identified early on dunng the EIA process and other lssues emerge as the 
work progress 

4 I Managrng lssues In the Plann~ng Phase 

4 1 1 Ensurrng Fa~rness 

One of the mam issues that the stakeholders keep raismg m the p l m g  phase is famess What does 
fau- compensabon means and how can it be ensured? So far the World Bank gudelmes have been used 
as an objective cntena to ensure f m e s s  The gcudelmes wth Senously Project Affected Farmlies 
(SPAF) and Project Affected Farmlies (PAF) have not been all that helpful to secure fauness 
Developers such as NEA find it too narrow to address the commmty's concern of famess The process 
they argue creates conflict wthm the cornrnmty There is a great feellng of unfa~rness on the part of 
those who hve m the area and bear most of the lrnpacts but do not get anythmg m return Managers have 
often tned to solve the issue of famess 

When some developers pay too high an amount to purchase land or houses, the local stakeholders as well 
other prospecbve developers raise the issue of famess The prospective developers thmk that previous 
projects had paid too much to make people evacuate the area They feel that t h s  is gomg to create a 
precedent for them They feel that eventually this process is gomg to make the power sector Investment 
too costly, and only those agencies, whch mvest government borrowed money, wll be able to do 
busmess 

4 1 2 Resolvrng the Issue of Regronal Development 
vs Power Development 

Usmg the famess argument m the regonal stakeholders raises new issues There are demands to share 
the development benefit m the regons as a whole Except for the Arun I11 project, there has not been 
any packagmg of regonal development concept wth the power development project Yet there is an 
ever-growng realnabon fiom most stakeholders that such a regonal development fbnd should be created 
out of the revenue They suggest a regonal development action plan for every power project 

The regonal development issue has been brought up as a way to address the benefit shanng between 
neighboring local juns&ctional terntory The benefit shanng and participation of stakeholder by 
junslctional location such as VDC or DDC has often failed to accommodate others who border wth 
the project 
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4 1 3 Interagency Cooperation Issue 

llus Issue has been addressed m the mteragency consultation part m more detail It suffices to mention 
here that after the formation of MOPE and the promulgation of the Environmental Conservabon Act 
1997, there 1s a feelmg that MOPE should take the lead to coordmate thelr concerns Major HMG 
agencies wth m & a t e  stakes m the hydropower development Include Mmstry of Agriculture, Ml~llstry 
of Forest, &shy of Fmance, Mmstry of Land Reform and b s b y  of Tounsm They feel that MOPE 
should Involve them m the EIA process of every hydropower project and use theu expertise to address 
the issues related to thew sector 

4 2 Manag~ng Issues In the Construct~on Phase 

4 2 1 Ensur~ng Jobs for the Local People 

Jobs are one of the mam concerns of the local cornmumty m the project construction Yet, the mterest 
of the contractor to use more efficient machmes and get h g s  done on tune conflicts mth these 
commun~ty needs Moreover, the prormses made by the politicians about plenty of job and Income 
d m g  the project construcbon are often exaggerated When such demands are not met, the project runs 
a risk of gettmg lnto conflict wth the commumty How to balance these two objectives m capital 
mtensive and financially nsky mvestment llke the power development project is a major issue 

In Kali Gandalu A one can observer such dllemrna Dumg the access road construction, local people 
were engaged m large numbers But the machmes have replaced most of the jobs m the maln 
construcbon component-powerhouse, dam and tunnel construction and the local subcontractors have 
been allotted some penpheral jobs such as re tamg wall construction 

In b b ,  the project has tned to address the concerns of the commumty for beneficial engagement by 
uslng local porters and mules for canylng the construcbon matenal fiom the redhead It has also allotted 
construction work to local subcontractors fiom every surroundmg VDCs The prospective sub- 
contractors have formed an association m every VDC, whch gets the contractual job at the suggestion 
of a comrmtke led by the CDO The k t 1  project has tned to mcrease local engagement by h t m g  
helicopter use to ferry only very heavy equipment whlch is mfficult for the humans to cany 

4 2 2 Meetlng the Pol~trcal Interests 

Politicians make a powerfid but less lrnportant stakeholder group m the project construction phase 
Their first Interest is to take the project to thelr area and then once ~t is m thew area try to maxlrmze 
benefits for thelr constituency and get credlt It 1s m ther mterest to raise the expectation of the people 
m theu area and then get credlt for the benefit theu conshtuency receives fiom the project In this effort 
they use vanous types of technuques Flrst they make ~t seem very easy for the developer, and once the 
developer has made comtments, then they try to extract benefits They use varrous tactics to Influence 
the project Creatmg pubhc pressure is one of them Smce the mterest of the pnvate developer and that 
of the local pohhclans often compete wth each other, balancmg out these mterests is an unportant issue 
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The issue from developer's s~de becomes even more complex when politically elected people ulth whom 
it has developed good rapport change In such situations ther mam concern is to ensure contmwty and 
comtrnent among the vmous political groups This Issue was obvious both m Kali Gandala A and m 
Khlmti 

4 2 3 D~fferent~atlng Publlc and Prlvate Investments 

In general the stakeholders are not aware about the Merence between the publ~c and pnvate investment 
There is a tendency to expect same type of subsiles and publlc welfare programs m the pnvate projects 
Ths unawareness creates a gap between what is promsed by the proponents of the project and what the 
project developer offers The unrnet expectations create msunderstandmgs between the developer and 
other stakeholders mclubg the HMG offices, cornmumties and political orgmzations The fact that 
pnvate developer's nsks are different from those of the public rnvestor is yet to be realized by Merent 
stakeholders This gap m understandmg was obvious m Kali Gandalu A, Upper Bhote Kosh, and 
Khunti projects Though the nature of nsk of these three developments was Ifferent, for other 
stakeholders, each one of them was a development project Some h d  of awareness is needed at all levels 
of stakeholders to understand and be sensitive to ths  lfference 

4 2 4 D~fferent~at~ng Dlscuss~on and Commitment 

There is a big Merence m the way Werent stakeholders understand the concept of comtment  Often 
the local stakeholders mterpret the lscussion as comtment  Ths makes halogue between hfferent 
stakeholders dfficult Often, the msunderstandmg between vmous stakeholders m a project have ther 
roots m ths Merence The developer or public authority assumes that it has made no comrmtment but 
the local stakeholders argue that there had been comtments The local stakeholders c l m  that they 
were deceived whle the developer feels that the local stakeholders are deliberately msmterpretmg the 
&scuss~ons ThIs issue has unplications for public heanng 

How to ensure f w  access to benefit and compensation is a major issue m the project under construction 
The fairness issue is ra~sed from both the local and regonal level stakeholders as well as the pnvate 
developers The phlosophy of famess is mterpreted lfferently by the developer and the local 
stakeholders The developer's argument is that for the local people to demand anythmg more than what 
is agreed upon m the contract document is not fa r  Whereas, the local stakeholders argue that they dld 
not have mfonnahon to demand more and therefore, it was f a r  to press for more dursng the construction 
phase 

Also there is a Werence m the way a developer secures agreement The commmty feels that it should 
be transparent and should be collective whereas, the developer feels that it was fa r  as long as the 
m&vidual who stdces a deal wth the contractor feels, at the tune of agreement it was a frw: deal One 
can review thls phenomenon clearly m the Jhmmk case In th~s  case most people who were cooperative 
to the project agreed to sell land to the project for Rs 22000 per roparu But some people resisted and 
dld not take the money and kept fightmg and they were paid Rs 38000 per roparu after a year 
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4 3 Post-Construction Phase 

4 3 1 Delayed Real~zatlon 

The local stakeholders often realize the Impact only after the project is completed For example m a 
situabon where large percentage of water is already used up for lrngation purposes, lntroducmg a power 
project, even when it is cost effective, becomes a source of constant confhct The confl~ct mtensifies 
wth tune and progress on the project work Jhunruk is a good example of such situation The Jhuwuk 
project welr is constructed m Jhunruk Khola whch lrngates a wde plan cultivatmg paddy and wheat 
The Jh~mruk project has been adjusMg its resource allocahon to the local demands under a different 
name --Jhunruk Rural Electnficatron Program and by compromsmg some of its benefits 

The econormc boom, national and mtematlonal unportance, and project's receptiveness to the local 
people's need abruptly declmes once the project is completed The local people feel depressed They 
feel as Ifeveryhng has been taken away fiom them and they have not gotten anythmg fi-om the project 
The feehg is pos~bvely related to the size of mtervention Kulekham created more of such feelmg than 
Jhlmluk 

Many people feel too nch or too poor to live m the area Those who make large sums of money as a 
result of project tend to mgrate elsewhere They do not need to or feel llke staylng m the area Slrmlarly 
those who cannot make enough to make ther ends meet, also leave the area Thls further perpetuates 
the process of depression People's expectahom are often raised too hlgh when the project is Introduced 
These expectations are often unmet Ths gap makes people fi-ustrated Dependmg on the s~tuation it 
takes a while (over half a decade) for people to slowly recover and to readjust to a normal situahon 

The boom and bust f e h g  can be reduced by some commmty development works whch keeps the local 
comrnumty from shnnlung and gettlng depressed after the completion of the project In the case of 
Kulekhanl I, the subsequent construction of Kulekham I1 and then the rehabilitation work followmg the 
1994 flood &aster has kept the local commmty m the Dhorslng area overcommg such dlstress Smlar  
depression can be observed m MarsyangdI project site 

4 3 3 Effectlve Rehab~l~tatlon Programs 

Physical enwonrnent can be rehabilitated and sign~ficantly unproved W I ~  a short tune span through 
focused programs For example, at the Jhunruk project, the powerhouse area has been successfully 
rehabhtated and enhanced the quality of environment, makmg it greener and mvltmg for wld anunals 
and blrds 

In the Kulekham reservoir area, the slopes on both s~des have become greener than they used to be ten 
years ago, but the drop m the water level has exposed a larger surface of denuded land than before 
malag it less attractive aesthebcally 
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The soclal aspect is more complex and requlres special sensitivity and constant evaluation by the project 
to h d  out changes m the situahon of the commmbes The bndge over Ma& hver  has become a good 
transport route to the surroundmg d a g e s  It has also been used to hang pipe for lrngation on the other 
side of the nver using the tadrace water from the powerhouse The nngabon facility has helped Improve 
the wheat production near the staff quarter 

In Kulekhm, the project is helpmg the comrnuruty to meet some of the commumty needs such as 
schooling, health center, pemssion to gather fodder grass from the project compound, commercial 
fishmg m the reservolr and employment m the project works 

In projects that have been less sensitive to the needs of the local stakeholders and the physical 
envuonrnent the sltuatlon has not unproved Marsyangh Project is such an example In h s  case the 
project's rehabditation effort has not produced very satisfactory results NEA's post-construction 
compensation package focused on t r a m g  some dsplaced household members and bvuldmg a temple 
to replace the one submerged m the dam 

4 3 4 Malntaln~ng Am~cable Relat~onshlp Among the Stakeholders 

How to maintain a good relationshp wth the commuruty is a major issue for the project proponents 
durrng and aRer consbuchon In the post construchon phase the context changes and commurut~es realize 
the effects, they tend to come up wth new demands to meet thelr needs As the livmg condhon of the 
local stakeholders remam poor, the issues of s h m g  m the development process wll keep emergmg 
albeit m lfferent forms 

The management m Jfiunruk and Kulekham has tned to mamtam good relationshps by addressmg the 
local needs through vanous commuruty programs, such as support to the forest user group, rural 
electricity programs, mgation facilities and support to the schools m the project sites 

NEA staff clam that m the Kulekharu reservou area, the relationshp wth the ne~ghbonng Markhu 
village cornrnuruty m the upstream of the reservolr has unproved sigmficantly m the recent years 
Similarly in Jhunruk, the management clams that the local people are qute happy after these few 
programs and the flembility shown by the developer 

Other efforts to mprove relationshps wth the commwty have been nuhated because of outside 
pressure Two examples dustrate the effihveness of outside pressure In the Marsyangd Project, NEA 
recently has made an effort to located the dsplaced people fiom the project and developed a package to 
tram the &placed household members, provide them cre&t, and bwld a temple and a rest house for the 
affiected commmty Thls happened only after the suggestion of the World Bank The project fachties 
whch st111 remam unused enhance the picture of depression 

In the Kulekharu reservou when all fish bed, NEA agreed to compensate and make new arrangements 
only after some Influential NGOs m Kathmandu took up the case and pressured the government at the 
center 

To what extent these efforts have helped unprove relationshps wth the local commwty needs further 
investigation before theu usefidness can be generalued These examples of post-construction 
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management of stakeholder issues are related to the projects, whch were constructed before the 
regulatory mechatllsm was m place One w11 have to review the projects, whch are bemg implemented 
after the development of gurdehes The case of Upper Bhote Koslu, h t i  and Kali Gandalu A should 
provide most useful information to assess the effectiveness of the process 

HMG mshtubons have yet to develop worlung cooperahon to address the stakeholder issues at all levels 
So far the cooperahon is largely on a personal bas~s Even though theu success depends on addressing 
the Issues most effect~vely, the tendency is to work sectorally and m a dsjomted manner Only dunng 
the tune of natural hsasters do agencles cooperate The case of Kulekhatll is such an example The 
Department of So11 Conservation (DOSC) and the Flshenes Development Center (FDC), both are 
workmg m the same watershed to protect and use the same reservou as NEA Yet there is only a formal 
cooperation between these major agencles They do not share mformation, ne~ther do they share 
programs and uses thew relevant expertise 

S d a r l y  there IS no formal agreement between the fishvlg commumty and NEA, FDC and DOSC about 
uslng the lake FDC recelves fmgerlmgs from the Center and sell them to the fishermen FDC also 
leaves fmgerlmgs Into the open water m tens of thousand every year NEA IS supposed to protect the 
lake and keep control over the use of the lake Yet they all work mdependently No one tnes formally 
ensunng nghts NEA does not Impose regulations They work mformally 

The mfoonnahty of relabonshlp is all nght as long as there is no issue of liability for any damage Once - 

there is a damage, then the con£l~ct emerges In Kulekharu, NEA and FDC realized that they should have 
a formal agreement wth the local commuuty only after the fishmg commumty demanded compensation 
for the death of fish and loss of theu mcome NEA paid Rs 900,000 Now NEA and FDC want the 
commwty to form a User Group and then slgn a contract on behalf of the fishmg comrnmty to avoid 
liability for any claim m the future 

I 
4 3 6 Harmonizat~on of Tar~ffs 

1 
Even though hs issue does not fall under the environmental purview, the concepts used to dfferent~ate 
the prlce of electnc~ty needs to be harmomzed The hgher unit pnce of electricity supplied by the 
Jhunruk power stabon than the one supphed by NEA under rwal electrification m the hstnct has become 

I 
an Issue for the Butwal Power Company Its method of worlung through the User Group has not been 
effect~ve at least m one case They mght have to harmomze the pnce wth NEA and they mght even 
have to change the modality of worlung through User Groups Ths mght not be an issue for the 

I 
suppher to the nabonal gr~d, but ~t wll c e r t d y  affect the facilities that are supposed to server the local 
rural commutllties U 
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Recommendat~ons for EDC 

As EDC is the facilitatmg and controllmg agency to promote mvestment m the power sector, the stakeholder 
issues and management efforts made by the developers provide some useful Insights for EDCYs role at all the 
three phases of power development to 

Ensure that most stakeholder issues have been identified and addressed m the EIA studes prepared by the 
developer, and 
Ensure that developer's nsks are kept low 

5 I Stakeholder lssues for EDC 

The most unportant issues d m g  project phases and affectmg stakeholders are 
Famess 
Interagency cooperation 
Good relationshps among stakeholders 
Benefit shanng among larger section of stakeholders 
Awareness about the nature of project 
Partisan Politics 

c Post-construction depression 

These issues affect the goals of EDC These issues should be addressed m the project plannmg, construcbon and 
morutonng and operation phases Smce the order of mportance can M e r  by project, the followmg gudelmes 
can help to pnontize these issues 

5 2 Steps to Pr~orlt~ze the Stakeholder lssues 

5 2 1 Ensure Completeness of Stakeholder lssues 

Thls can be done at every phase of power developments At the p l m g  phase the followmg checklist 
can be used to ensure mclusion of stakeholder issues 
- Is the hst of issues and sub-issues exhaustive? 
- What are the major issues raised m the project? 
- What are the issues raised about the project? 
- Who is raismg the issues? 
- Are all the key stakeholders concerns mcluded m the study? 
- Is the process of identlfyrng stakeholder issues transparent and representatwe? 
- Have the concerns of the weaker section of population mcluded? 

5 2 2 Assess the Importance of the Issue 

EDC should ensure that the issues are well understood and then- mportance for itself and for other key 
stakeholders are assessed The followmg mformatlon should be d e t e m e d  
- What 1s the unportance of the issue to the key stakeholders? 
- What are the constitutional and legal provlslon regardmg the ~ssue? 
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- What is the unportance of the issue to EDC? 
- What is the unplication of not addressmg the issue? 

5 2 3 Assess the Urgency of Address~ng the lssue 

Pmary lssues identdied m the process should be assessed for thelr matunty The assessor should make 
a statement whether the issue 1s llkely to become stronger or weaker 
- What IS the o n p  of the issue? 
- What IS the context and hstory of the issue? 
- How long the issue has been m place? 
- Where does the issue draw resources for ~ t s  existence? 
- Whose among the stakeholder owns the issue? 

5 2 4 Assess the Connectedness of the lssue 

Fmd out If an issue ls N e d  wth other lssues ThLs luih or connectedness of an issue mposes constramt 
as well as opportumty to address the lssue The follomg questions should be asked to find out such 
llnk 
- How is the issue llnked wth other issues? 
- Does addressrng one issue affects resolution of another issue? 
- Do more than one key stakeholder raise the same issue? 

5 2 5 Rev~ew the Strategy to Address the Stakeholder lssues 

EDC should also revlew the strategy, programs and activities suggested by the developer to address the 
stakeholder issues Some questions that can help thls revlew mclude 
- How do the activ~ttes relate to the issues? 
- Who IS mplementlng the activities? 
- What is the cost of addressrng the issues? 
- When should the actlvity take place? 

5 2 6 Conduct Penod~c Revlew 

Llunng the construct:on phase, the EDC can facilitate the process by penohc review of the lssues and 
problems m the field It can use the folloullng checklist to assess and facilitate the process 
- How have the issues been addressed m practice? 
- Have the dfferent stakeholders kept thew promses? 
- Any new stakeholder lssues that was not foreseen m the planrung stage? 
- What type of faditation do the stakeholders need to resolve the issue? 
- What issues have taken prommence and what have &ed out? 

I 
5 2 7 Aud~t the Relat~onsh~p 

At the post-construct~on phase, EDC can ensure that the relationshp between the developer and other 
stakeholders are armcable It should ensure that local and regonal stakeholders feel benefited fiom 
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development of the power project This phase is equally mportant as other phases, particularly, as m 
the near future EDC rmght have to go ahead wth the relicensmg of several hydropower projects 

5 3 Suggest~ons for Publ~c D~sclosure 

5 3 1 Project Plann~ng Phase 

In the p l m g  phase of the hydropower project whch begm wth the identification of project and 
completes wth the ~ssuance of a hcense, the followmg mformation should be provided to the public The 
objective of m f o m g  the pubic is to sollcit comments and mput at vanous stages of plannmg For 
finalmng the scope of studles the followmg mformation should be provided to the public m reasonable 
degree 
- Project descnption 
- Detaded map showmg the boundary of townshp, villages, nvers and streams, parks, hghways and 

other landmarks 
- Locabon of each prqect fachty mcludmg-roads, water supply, transrmssion lmes, and other related 

facilities 
- General engmeermg design of the project 
- Summary of proposed operation model of the project 
- Identification of envuonment to be affected, proposed envuonmental protection, nutigabon and 

enhancement plan based on the pre lmary  knowledge at the tme 
- Stream flow and water regme mformation mcluhg monthly flow rate, duration, mean dady stream 

flow curve for each month of the year at the polnt of &version and mpoundment wth location of 
stream gaugmg station, method used to generate stream data used m the applicant's engmeerulg 
calculations 

- Detailed descnption of any studles and proposed methodology to be employed 

At the second stage of study the followmg information should be gven out to the public, as a draft 
Impact study report 
- A copy of draft application mdlcatmg the type of application and mcludmg the concerns raised by 

the stakeholders 
- A copy of results of all studles mcludmg nutigabon or enhancement measures 
- A wntten request for review and comment 
- Description of hsagreement with other agencies and stakeholders lncluhg explanation of 

disagreement 

At the thud and final stage of the study the proponent should provide the complete mpact study report 
lncludmg the followmg 
- Coples of application llcense or exemption for llcenslng 
- Any deficiency correcbons, revlslons, responses to adchtlonal mformabon requests or amendment 

to the appllcat~on 
- Any wntten correspondence wth HMG agencies 

The final reports should be made avadable to the public at the most accessible and convement places for 
the concerned people to consult Ideally they should be placed m public places llke schools, publlc 
hbranes, and VDC or mu~llcipality offices, at the local level In&viduals and orgamzations should be 
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allowed to make copies at then- own cost If the duration of the p l m g  phase should be mcreased to 
achleve the objectwe, beyond the legally requlred tune, then it should be decided jointly by EDC and the 
proponent 

5 3 2 Project Construct~on Phase 

In the construction phase, stakeholders would lke to be updated on the project activities They would 
llke to know if the project actlvihes have been talung place as planned and prormsed m the document 
They need ths mformation to monltor project activities The project ofice m the site should maLe the 
study reports and penodc momtonng reports available to the public for review The public should be 
allowed to express thex views followmg such review A form should be developed and made avzulable 
to the stakeholders for reviewmg the project activit~es and make comments 

The project management should form a local comnuttee of stakeholders to review and plan for the 
resolubon of any drspute The members of the comnuttee should be bnefed penodcally on the progress 
of the project The project management should decide and defend its dec~sion on the need for 
modrfication m its planned activities If the Qfferences occur then they should d o r m  the stakeholder 
c o m t t e e  The project management should mamtam record of these activities 

EDC should receive penodrc reports on project momtonng and assess thelr for the specific project and 
also future projects 

5 3 3 During the Post-Construction Phase 

Dunng the post-construc~on phase, the local stakeholders are the ones who are most concerned wth the 
project situaoon The local stakeholders should be provided wth a copy of env~onmental audt report 
to enable them to assess weather the project has completed the rmtlgation actrvities as planned 

The stakeholders also want to know how the project is gomg to abide by the agreement m the operation 
and marntenance phase The reports should be placed m the public places such as schools and VDC 
offices It should also be made accessible m the project site office rn the Intake and powerhouse area 
EDC should review these comments penodrcally 

A local stakeholder comnuttee should be formed to coordmate the relationshp between the project and 
the commumty Ths comnuttee should be made responsible for receivmg, mterpretmg and addressmg 
the local issues dunng the operation and mamtenance stage 
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