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ABSTRACT 

Envisioning a New Partnership 

Thls country's cornmunlty colleges have important contrlbutlons to 
make to USAID'S program They have skllls, capacltles and 
resources that flt Agency needs They have the interest, the 
wlll and the commitment to support U S forelgn pollcy for soclal 
and economlc development through lnternatlonal post-secondary 
educatlon 

One of the fundamental mlsslons of communlty colleges 1s to 
promote and support learnlng for students lncreaslngly dlverse In 
ethnlc background, socloeconomlc status, age, educational 
preparation, and oblectlve Thls mlsslon not only parallels the 
prlorltles of USAID, but also colncldes wlth the problems 
confronted by most developing natlons 

Many of the operational approaches the Agency has ldentlfled to 
Implement ~ t s  strategles for sustalnable development are also 
emphasized In the coqmunlty colleges, drlven by needs and 
rewarded wlth results at the local or state level Community 
colleges also have a long hlstory of lnternatlonal experience, 
from language and other tralnlng programs to ~nstltutlon-to- 
lnstltutlon llnkages In the last decade, they have moved 
lncreaslngly lnto economlc development as U S busmesses and 
lndustrles look for lnternatlonal trade opportunltles and enter 
global markets 

The cornmunlty college outreach--whether lt lnvolves voluntary, 
non-proflt, or for-prof~t sectors, whether the sectors are publlc 
or prlvate, whether they work separately on one occaslon or all 
together at another tlme--mirrors the approach USAID espouses In 
lt s work 

In short, community-based higher education presents a new 
paradigm for USAID, and a challenge to move beyond simply 
recognizxng the relevance of community colleges. The Agency now 
needs to view them as a resource and, with them, begin to think 
through and develop efficient and effective mechanisms for a 
mutually beneficial relationship. 

The next step 1s to ldentlfy and develop speclflc ways In whlch 
cornmunlty colleges can help Implement USAID1s strategles for 
sustalnable development 

Among the potentlal outcomes new, streamlined ways to access 
the resources of cornmunlty colleges, fuller partlclpatlon of 
communlty colleges In USAID strategles and programs, Increased 
lnformatlon exchange on development assistance, new models that 
offer more cost-effective approaches to educatlon and tralnlng, 
and new ways of creatlng and strengthening grassroots skllls that 
reflect the economy and culture of the communlty and country 



MANDATE 

The Task Force on U.S. Community Colleges was established by the 
Board for Internat~onal Food and Agricultural Development and 
Economic Cooperation (BIFADEC), and funded by USAID. Made up of 
representat~ves from U.S. community colleges and USAID, the Task 
Force was charged to: 

Examine and report on USAID'S knowledge and use of the 
resources of coxumunity colleges. 

Identify community college programs and expertise that 
support USAID's strategic objectrves. 

Conszder policies and means to facilitate and enhance 
the use of community colleges by the Agency In carryxng 
out its object~ves. 



FINDINGS 

USAID and U.S. community colleges have to date had 
little knowledge of one another's policies, programs or 
approaches 

There is a natural match between the needs and 
capablllties of U.S. community colleges and USAID 

It is zn the interest of USAID to view U.S. community 
colleges in a policy sense, that IS, as a resource with 
demonstrated skills, experience and commitment that are 
exportable and that can contribute to common goals. 

It is In the lnterest of U S community colleges to 
support Agency goals of susta~nable internatlonal 
development 



A NEW MODEL FOR DEVELOPMENT ASSISTANCE 

Chairman's Overview 

The Task Force on U S Community Colleges was appointed In flscal 
1994 by the Board for International Food and Agricultural 
Development and Economlc Cooperation Its mandate was to 
determine the extent to whlch communlty colleges can help advance 
USAID1s strategic objectives and how best to match thelr 
capabllltles wlth the lnternatlonal development needs of the 
Agency 

As leaders In lnternatlonal educatlon for nearly 20 years, 
lnstltutlons wlthln the communlty college system In thls country 
have established cost effective and sustalnable programs In many 
areas of the world The Task Force found that the international 
programs already existing at many of our community colleges are a 
near-perfect match w ~ t h  the need for cost-effective, sustainable 
development programs required at a time of increasingly severe 
budget constraints. 

Uslng proven methods and techniques coupled wlth new technology 
and dlstance learning, our U S communlty colleges can employ 
thelr models of program dellvery and thelr past experience to 
blend our strengths and capabllltles w ~ t h  USAID1s needs The 
colleges are In a posltlon to contribute to development 
assistance and other programs across a wlde range of dlsclpllnes 
and skllls--whether the settlng 1s rural or urban, whether the 
requlred technology 1s hlgh-tech or low-lnput, whether the needed 
educatlon and tralnlng lnvolves curriculum development or access 
and equlty 

Community colleges understand the problems of having to do more 
with less Wlth t h ~ s  approach, we can expect a slgnlflcant 
savlngs of U S dollars for the dellvery of almost every aspect 
of the Agency's lnternatlonal development program For example, 
the General Accounting Offlce has reported that for each tax 
dollar spent on certaln lnternatlonal exchange programs, the 
prlvate sector generates $12 In other resources and ln-klnd 
contrlbutlons--a tremendous "bang for the bucku In thls perlod of 
flscal austerity 

Low-cost lnternatlonal educatlon programs are essential 
investments In addressing real world problems and securlng export 
markets for the Unlted States We can provlde language tralnlng 
for U S exporters and teach Engllsh In forelgn countrles, and we 
are also posltloned to asslst large and small businesses ln 
exporting thelr products or servlces to forelgn countrles 

In addltlon to the obvlous dollar lmpact to our economy from a 
malor export of educational programs, communlty college 
involvement In lnternatlonal educatlon also results In 
slgnlflcant beneflts to our local communltles, lncludlng a better 
lnformed busmess communlty, an enrlched student population, top 
quallty technical and vocational programs, expanded opportunltles 



for lnternatlonal studles, exchanges among leadlng lnstltutlons 
of the world, and the development of a network of llnkages and 
worklng relatlonshlps for future buslness 

This report summarizes the key capabilit~es we have developed and 
some of the lessons we have learned for social and economlc 
development through post-secondary international education that 
also benefits our own country. 

The three questions posed In the Task Force mandate and their 
related flndlngs are 

1. Do our organizations know much about one another? They do 
not. 

Whlle USAID and the colleges are aware of the worthwhile 
mlsslons of the other, nelther seems to have had much more 
than passlng knowledge of each other's prlorltles, programs 
or processes Our recommendatlons address thls matter, and 
t h ~ s  report 1s speclflcally deslgned to help brldge the 
lnformatlon gap 

2. Do our organizations have mutual interests? They do. 

When asked to descrlbe examples of thelr own development 
actlvltles, the communlty college representatlves provlded 
the klnd of detall that brought thelr work to llfe In a way 
that charts and graphs and mlsslon statements cannot do 
Thelr stones mlrror many aspects of USAID1s agenda and are 
lncluded here In that context In the report you will find 
examples of community colleges working in the Agency's four 
areas of concentrat~on, using its operational approaches, 
paralleling its programs and methods. These narratives do 
not represent all that 1s golng on around the country In our 
communlty college system, they are a sampllng of the roles 
communlty colleges can play In lnternatlonal development 

As Dlstrlct President of Brevard Communlty College, I would 
llke to clte some examples of our successes at the 
lnternatlonal level Brevard Communlty College has served 
more than 3,500 lnternatlonal students from over 50 natlons 
slnce 1977 In addltlon, the lnstltutlon has hosted more 
than 1,100 lnternatlonal educators and other professionals 
from abroad In the past 25 years, BCC has sent more than 
2,200 students to study In Russla, Western Europe, and Latln 
Amerlca BCC was a foundlng member of Communlty Colleges 
for International Development (CCID) and was instrumental In 
~ t s  formation 



In the 1993-94 academlc year Brevard Community College 
Inltlated a Russlan Studles Instltute ln response to the 
growlng need for tralnlng In Russlan language and culture 
for NASA and others, lnltlated the formation of the 
Instltute for Latln Amerlcan Studles, enrolled 142 
lnternatlonal students from 43 countries, entered lnto a 
Memorandum of Agreement wlth TELESUR, the telecommun~cat~ons 
company of Suriname, South Amerlca to support Jolnt 
educatlonal actlvltles, and lnltlated a formal faculty and 
professional exchange wlth Moscow State Unlverslty 

3 Can the Task Force menibers suggest ways to further a 
mutually beneficial relationship? We have 

Our recornmendatlons are almed at sustalnlng and enhancing a 
beglnnlng relatlonshlp that has many common goals and whose 
needs and resources appear to be hlghly complementary 

The Task Force 1s mlndful of budgetary constraints, and the 
recommendatlons represent necessary flrst steps to 
recognltlon of thls new partnershlp at the pollcy level 
For example, communlty colleges should be represented on the 
appropriate USAID advlsory groups A concerted publlc 
education effort on the role of development assistance needs 
to be undertaken Provlslon must be made for a meaningful 
follow-up to the progress already made toward establlshlng 
thls new partnershlp 

Community colleges in the United States are posxtioned to assist 
on both the national and international level for broad-based 
economic growth, protecting human health and the environment, and 
encouraging democratic models abroad They operate In a multi- 
cultural, multl-natlonal envlronment wlth people In transltlon 
As our country goes through downslzlng of defense and other 
~ndustrles, worker retralnlng, tralnlng for exporting Amerlcan 
products, and tralnlng for new lobs, challenges at home have 
become lncreaslngly lmportant 

It 1s lmportant to contlnue to malntaln support for the natlon's 
communlty colleges, for U S communlty colleges are unlquely 
quallfled to provlde servlces at low cost and wlth rapld 
turnaround, for people wlth varled educatlonal backgrounds and 
sklll levels What 1s needed 1s a new dlrectlon and a new 
commitment from USAID and the Congress to utlllze our communlty 
college system to access opportunltles for worker retralnlng I n  
the Unlted States and for carrylng out programs at the 
lnternatlonal level 

- - Maxwell C Kzng 
Chazrman of the Task Force 



A MUTUAL INTEREST IN SUSTAINABLE DEVELOPMENT 

The focus of USAID's forelgn assistance 1s on sustalnable 
development Thls process 1s characterlzed by economlc and 
soclal growth that does not exhaust the resources of the host 
country, that respects and safeguards the economlc, cultural and 
natural envlronment, that creates many lncomes and chams of 
enterprises, that 1s nurtured by an enabllng pollcy envlronment, 
and that bu~lds ~ndigenous instltutlons that Involve and empower 
the  cltlzenry 

The route to sustalnablllty t h a t  USAID follows lles in worklng 
wlth and strengthenlng the mstltutlons, assoclat~ons and 
networks that contribute to an open, partlclpatory clvlc soclety 
Such elements lnclude indigenous nongovernmental organlzatlons 
(NGOs), prlvate voluntary organlzatlons (PVOs), buslness and 
professional assoclatlons, educational ~nstltutlons, communlty 
groups and local polltlcal xnstltutlons 

The way USAID goes about settlng ~ t s  goals for sustalnable 
development 1s not so different from what communlty colleges do 
Whlle the goals of the Agency are set In a natlonal and global 
context and those of the communlty colleges reflect the state and 
local level, the approach 1s remarkably slmllar They both 

spell out strategies for sustalnable development that have 
speclflc objectives for economlc and soclal growth, 

forge partnerships w ~ t h  the communlty and people ~nvolved, 
and 

use methods that promlse the greatest lmpact for the least 
cost 

Community colleges have engaged In this very klnd of groundwork 
for years, and lncreaslngly so abroad, as U S competltlveness 
and lnternatlonal trade lmpact on state and reglonal buslnesses 
and lndustrles 

When one adds to thls match the commonality of interests and 
expertise In varlous functional areas, clearly the potentaal 
e x i s t s  and the ellmate as right for a substantive and mutually 
beneficla1 partnership between USAID and U S.  community colleges. 



A COST EFFECTIVE PARTNERSHIP FOR THE LONG TERM 

A partnershlp wlth the U S communlty college system presents 
USAID w ~ t h  two unlque opportunltles 

a new, cost-effective paradlgm for human resource 
development, one that reflects the Agency's emphasls on 
bulldlng democratic, participatory ~nstltutlons, and 

local development expertlse and experience that can help 
implement USAID strategies for sustalnable development, wlth 
slgnlflcant capaclty In Agency-targeted areas such as 
economlc growth, human health and the environment 

Whether developing countries use the expertlse of U S communlty 
colleges In speclflc prolects or emulate the model wlthln then 
own borders, they wlll have found an invaluable tool for 
achlevlng thelr own soclal, clvlc and economlc goals 

A USAID/Community College partnershlp presumes a long-term 
relatlonshlp The following prlnclples are suggested as a 
foundatlon to bulld upon 

The importance of sustalnable lnternatlonal development to 
global securlty 1s a shared vlew 

The global appllcablllty and value of communlty education 
are acknowledged 

The unlque strengths of U S communlty colleges wlll be 
applled to Agency prlorltles and needs In promoting 
sustalnable development 

The partlclpatlon of the host country In formulating the 
objectives, programs, services, expertlse, and evaluation 1s 
essential to each pro~ect 

The involvement of the U S prlvate sector 1s lnvlted 

Measurable crlterla for advancing one or more of the 
Agency's goals must be a part of each Iolnt lnltlatlve 



THE U.S AGENCY FOR INTERNATIONAL DEVELOPMENT 

New Urgencies, New Opportunzties 

USAID, a federal agency headquartered In Washington, D C , 
derlves ~ t s  strength from ~ t s  mlsslons abroad, located In four 
reglons of the world Afrlca, Asla and the Near East, Latln 
America and the Caribbean, and Central and Eastern Europe and the 
New Independent States of the former Sovlet Unlon 

The Agency was created In 1961 wlth two purposes I n  mlnd 
to respond to the threat of communism and to help poorer natlons 
develop and progress 

Throughout the post-World War I1 years, fore~gn ald has been a 
key component of U S forelgn pollcy It has had two wldely 
recognized dlstlnct~ve components mllltary ald and economlc ald 
The latter lncludes humanltarlan rellef, economlc support and 
development asslstance 

Today, wlth the collapse of the former Sovlet Unlon and the end 
of superpower competltlon, new and unprecedented opportunltles 
present themselves, along wlth lncreaslng threats from 
environmental degradation, poverty, rapld population growth, 
confllct and anarchy 

The Agency's development asslstance programs are seen as a 
crltlcal part of the U S response to problems arlslng In thls 
new, more lnterdependent world The focus 1s on promoting 
sustalnable development 

If development efforts are to be sustainable, the developing 
nat~ons must be able to educate and train people at all levels, 
zncluding their own technical and managerla1 people A 
partnership wlth U S colleges, unlversltles and academlc 
assoclatlons thus becomes ever more crltlcal to USAID1s work 

USAID 1s also paylng speclal attention to the central role that 
women play In the sustalnable development process They account 
for more than half of the developing world's mlcroentrepreneurs 
and provlde most of the labor In agriculture They are the sole 
breadwinners for an lncreaslng number of households Stlll, In 
much of the world, women and glrls are dlsproportlonately poor, 
111 and exploited 

Success In sustalnable development 1s measured by the effect of 
the projects on the llves of the people Questions to be 
answered lnclude Do the projects create jobs and Income, 
enhance public health, bulld lndlgenous democratic 1nstltutlons7 
Do they empower beneflclarles through thelr partlc~patlon In 
planning, managlng and assessment? Do they help establ~sh and 
strengthen lndlgenous non-government organlzatlons? Do they 
create economlc opportunltles for Amerlcan business? Is 
~nformatlon on these opportunltles made available to people at 
home as well as abroad? 



THE U S AGENCY FOR INTERNATIONAL DEVELOPMENT 

Areas of Concentration 
for 

Achieving Sustainable Development 

In addltlon to humanltarlan assistance to vlctlms of famlne, 
natural and manmade disasters and post-crlsls transltlons, USAID 
supports programs In four areas fundamental to sustainable 
development The following brlef descrlptlons hlghllght programs 
llkely to be of most lnterest to communlty colleges 

Encouraging Broad-Based Economic Growth 

USAID recently launched a Mlcroenterprlse Inltlatlve almed at 
helplng people mlred In poverty galn a self-sufflclent foothold 
In the productive economy Projects Include a focus on the 
avallablllty of prlmary educatlon, technlcal and vocational 
tralnlng, the freer flow of technology and technlcal lnformatlon, 
and tralnlng In buslness skllls In another aspect of economlc 
growth, the Agency seeks to strengthen publlc and prlvate 
lnstltutlons so that the people lnvolved can manage thelr own 
development process 

Stabilizing World Population Growth and Protecting Human Health 

Most of USAID1s resources In thls area support voluntary famlly 
plannlng systems, reproductive health care, the particular needs 
of adolescents and young adults, lnfant and chlld health, 
educatlon for glrls and women, partlcularly at the prlmary and 
secondary school levels, and baslc llteracy for adolescents and 
young women, all of these correlating strongly wlth lower blrth 
rates, lmproved chlld survlval and deslred smaller famlly slze 

Building Democracy 

USAID supports democratic mechanisms such as elected legislatures 
and legal systems as well as professional assoc~atlons, 
educatlonal entitles, lndlgenous nongovernmental organlzatlons 
(NGOs), partlcularly those that are partners In development, and 
educatlonal efforts that reflect communlty partlclpatlon, promote 
development of local NGOs, and encourage tolerance 

Protectang the Envaronment 

USAID-supported projects target objectives such as pollutlon 
prevention strategies and pollutlon control systems In ~ndustry, 
Improved water resources management In urban areas, technlcal 
tralnlng for regulatory agencies, and creatlng or strengthenlng 
of competent environmental lnstltutlons wlthln government, the 
prlvate sector, the NGO communlty and academla 



USAID 

The perception by Amerlcans of federal spendlng for 
forelgn ald dlffers radically from reallty A recent 
Harrls poll reveals that a majorlty of the Amerlcans 
surveyed belleved that 20 percent of federal government 
spendlng goes to forelgn a ~ d  The actual flgure 1s less 
than 0 5 percent of the federal budget 

Compared to all other developed countries, the Unlted 
States ranks last In economlc and development asslstance, 
wlth the smallest percentage of ~ t s  gross natlonal 
product budgeted to overseas development asslstance 

Most forelgn ald money IS spent on the procurement of 
U S goods and servlces By law, nearly all U S 
asslstance must be spent on Amerlcan-produced Items 

USAID contracts wlth more than 3,500 U S flrms and over 
300 U S prlvate voluntary organlzatlons, the latter 
responsible for dellverlng much of U S food ald, whlch 
accounted for over $1 4 bllllon In U S goods and 
servlces In 1993 

Developing countries are the fastest growlng markets for 
U S exports Over the last flve years, U S exports to 
those countrles grew at the rate of $20 bllllon a year, 
translating lnto more than three mllllon new U S jobs 

Dur~ng the past two years, Arnerlcan exports to developing 
countrles have represented nearly 40 percent of total 
U S exports Between 1984 and 1993, U S exports to the 
20 ald reclplents that malntalned the best economlc 
pollcy performance ~ncreased by 174 percent Even to the 
worst performing countrles (the bottom 20) U S exports 
rose by 45 percent 

Four out of flve of the world's consumers wlll l ~ v e  ln 
developlng countrles by the year 2000 





U.S. COMMUNITY COLLEGES 

A Success Story 

The flrst two-year college was established ln the Unlted States 
In the early 1900s Today, there are 1100 reglonally accredited 
communlty colleges--approximately 90 percent of them publlcly 
supported--and one In nearly every congressional d~strlct In the 
country 

Communlty colleges offer a number of dlstlnct and important types 
of programs and servlces 

Traditional academlc programs that can be applled at any 
pout In transfer to a four-year college or unlverslty and 
that also can culm~nate In a two-year degree, 

Technical and vocational programs In many flelds, lncludlng 
those for certaln llcensed professionals and technlclans, 

Continuing education courses for job upgrading, re-entry or 
personal lnterests, 

Developmental services to prepare students for post- 
secondary studles or employment tralnlng, 

Special subject matter centers that focus on such flelds as 
economlc development and lnternatlonal trade, and 

Short-term programs, forums and discussion centers that 
address lnterests and lssues affecting the communlty and 
often serve as a prlmary resource for cultural and clvlc 
actlvltles 

Data for 1993 lndlcate the outreach of U S communlty colleges 

More than slx mllllon students were enrolled In credlt 
courses, 43 percent of all students In postsecondary 
education Of these, 27 percent were mlnorlty students 
Another flve mllllon students were enrolled In not-for- 
cred~t classes 

The average number of credlt-students In a public two-year 
college In 1993 was approximately 3500 The number ranged 
from 110,000 students zn the Los Angeles Communlty College 
Dlstrlct to 35 students at John Gupton College, Tennessee 
More than 500,000 associate degrees were awarded, one-fourth 
of all college degrees awarded that year Over 45 percent 
of the conferred degrees were In business, health-related 
and englneerlng speclaltles 

The average annual tultlon and fees at two-year publlc 
colleges for 1993-1994 amounted to $1,114 



Resources for Sustainable Development 

U.S. community colleges are among the most democratic of all 
institutions--a valuable parad~gm for countrxes seekxng to 
understand and support sustainable democratic processes. 

Open admissions policies dlstlngulsh U S communlty colleges 
from almost every other system of hlgher educatlon In the 
Unlted States and In many other countries The soclal 
lrnportance of such pollcles can scarcely be overstated New 
aspirants to hlgher educatlon can vlew a college degree as 
attamable and wlthln reach In terms of both tlme and money 

Community colleges are guided by the public. They operate In an 
open and partlclpatlve environment Local boards of 
trustees and curriculum advlsory committees are drawn from 
the communlty and provlde Input and feedback Other lnput 
comes from local buslness and government leaders, clvlc 
organlzatlons, cltlzen groups and students 

Commun~ty colleges provide multiple entry and exit points for 
students, based on level of skllls, personal circumstances, 
and speclflclty In what they want to accomplish 

Community colleges are responsive and flexible. The economlc and 
soclal needs of thelr communltles drlve thelr agendas, and 
they evaluate and adapt thelr educational, tralnlng and 
development servlces to meet those needs 

Community colleges know how to partner They are pro-actlve 
They consult and develop partnerships wlth many sectors at 
local, state and reglonal levels, lncludlng government, 
buslness and industry, and non-government and prlvate 
voluntary organlzatlons 

Community colleges keep up with and teach state-of-the-art. 
Research actlvltles are generally left to the unlversltles and 
other publlc and prlvate organlzatlons 

Community college faculty members are front-line teachers and 
trainers, skllled at promoting communlty learnlng and 
fostering lnnovatlve teachlng methods 

Commun~ty colleges are cost-effectxve, targeting low-cost, 
quallty programs to speclflc needs of a varlety of cllents 

Commun~ty colleges participate in xnternatxonal development 
They provlde language and other tralnlng, develop lnstltutlonal 
linkages, and are lncreaslngly Involved In economlc development 



U S COMMUNITY COLLEGES 

Agents of Local Development 

They address community needs 

Communlty colleges tallor currlcula 
speclal needs of then communltles 
llsten, and they set then goals by 
consultation process 1s an on-golng 
course correctlon when needed 

and programs to meet t h e  
The colleges ask, they 
what they learn The 
one, allowlng for tlmely 

They se t  ob~ect ives .  They measure results. 

Objectives are targeted to the ldentlfled needs Expected 
outcomes are stated In speclflc terms and are measured 
agalnst quantlflable results 

They create partnerships to maxzmize resources. 

Communlty colleges serve as a maln mechanism by whlch 
prlvate lndustry, government, non-prof~t and volunteer 
organlzatlons, and education entitles come together to plan 
and work for economlc growth and communlty development 

They train, educate and reinvest in people throughout their llfe 
span. 

From early childhood development centers through physlcal 
therapy tralnlng for the elderly, communlty colleges offer 
llfelong opportunltles for learnlng, retralnlng and skllls 
upgrading They serve students of all ethnlc groups, 
Incomes, and sklll and educational preparation levels They 
educate nearly half of all U S undergraduates They are 
the chlef suppliers of the speclallzed and technical 
workforce sought by local Industry and the servlce 
professions 

They deliver programs where they are needed. 

Innovative methods and flexlble classrooms reach students 
wherever they are Ploneerlng work In dlstance learnlng vla 
telecommun~cat~ons helps reach remote, underserved areas 

They learn from the learner. 

Communlty colleges engage In continuous evaluation of 
student needs and progress Thls approach provldes for an 
~nformed, proflclent faculty, able to adapt currlcula In a 
tlmely fashlon to meet the needs of the learner 





DOING BUSINESS TOGETHER 
Mechanzsms and Modes for Cooperation 

U.S. Commzunzty Colleges 

Communlty colleges can be accessed through consortla, 
partnerships, contracts, grants, umbrella organlzatlons and the 
Amerlcan Assoclatlon of Communlty Colleges 

Consortla To offer a broad-based range of resources, many 
communlty colleges, often on a reglonal basls, have established 
formal consortla A number of them have an lnternatlonal mlsslon 
that lncludes developing countries Examples 

The Internatlonal Consortium for Educational and Economlc 
Development (ICEED) 1s a prlme contractor wlth the Mlnlstry 
of Publlc Educatlon of the Republlc of Mexico to dellver a 
number of complicated goods and servlces related to Mexlcols 
$110 mllllon World Bank Project on the improvement of 
vocational, occupational and technical educatlon for post- 
secondary educatlon lnstltutlons 

The Communlty Colleges for Internatlonal Development (CCID) 
proyects In Indla, Guyana, Ta~wan, Romanla, Turkey, and the 
former Czechoslovakia are funded by the forelgn governments, 
the U S Information Agency and USAID, uslng a lead college 
and several asslstlng colleges to dellver goods and 
servlces 

The Northwest Internatlonal Educatlon Assoclatlon (NIEA) 
lncludes two-year and four-year publlc and prlvate colleges 
and unlversltles as well as other educational, cultural and 
community-based organlzatlons throughout the greater western 
area of the Un~ted States and Canada Goals lnclude support 
for lnternatlonal curricula and asslstlng members In 
lmplementlng ~nternatlonal development programs 

Partnerships In thls arrangement, several colleges come 
together as independent entltles to work on a common project, 
such as 

Projects entered lnto by the colleges In St Louls, Coast, 
Marlcopa, San Dlego, Plma, and Cerrltos dlstrlcts, address 
staff development and tralnlng enhancement In the former 
Sovlet Union Alternative learnlng systems and dlstance 
learnlng, wlth telecourse, Internet, polnt-to-polnt l ~ v e  
~nteractlve, and facslmlle ~nstructlon, are belng 
introduced 

The efforts of 16 U S communlty colleges from flve states 
provlde the Mexlcan EPA the posslblllty of tralnlng 
technlclans In hazardous materials handllng In over 12 
cltles throughout the Republic of Mexlco 



Contracts/grants A commonality of Interest arlses elther 
through serendlplty, lndlvldual networking, or an lnternatlonal 
or forelgn partner, and a relatlonshlp 1s developed to contract 
and offer a good or servlce to the host country, such as 

A Canadlan two-year college, several U S communlty 
colleges, and a Latln Amerlcan college or educatlonal 
organlzatlon come together to respond to a Request for 
Proposal for an lnltlatlve by a forelgn government, World 
Bank, USAID, U S Information Agency, and other agencles 

In the federal grants arena, 937 awards were made to two-year 
colleges in 1994, the result of applications submitted to 40 
grant programs, and totaling $192,160,117 Grantors lncluded the 
U S Departments of Commerce, Educatlon, Energy, and Health and 
Human Services, and the Natlonal Sclence Foundatlon 

Contracted training. Thls 1s not an off-the-shelf course 
Contracted tralnlng means llstenlng to customer needs and 
translating them lnto agreed upon educatlonal outcomes The next 
step 1s determlnlng the methodology for accompllshlng the 
outcomes, conslderlng such factors as the educatlonal and work 
experience of the trainees, the equipment available, the language 
of ~nstructlon, tlme allotted for lnstructlon, and lecture and 
laboratory facllltles Agreement on both condltlons and outcomes 
1s then spelled out In the contract between college and customer 

National umbrella organizations. Many communlty colleges work 
wlth natlonal ~nstltutlons, organlzatlons, and foundations, such 
as Georgetown Unlverslty, Partners for Internatlonal Educatlon 
and Tralnlng, Internatlonal Development Educatlon Associates, 
InterAmerlca Foundatlon, and Soros Foundatlon, In dellverlng 
goods and servlces to forelgn organlzatlons 

These relatlonshlps evolve from subcontracts, shared contracts 
and joint-funded ventures Community colleges join wlth PVOs, 
NGOs, commercial banks and forelgn governments In "debt swapsN 
lnvolvlng exchange of faculty expertise and tralnlng and 
curricula development projects 

The American Associat~on of Commwn~ty Colleges (AACC) represents 
the nearly 1200 regionally accredited Amerlcan communlty colleges 
currently offerlng associate degree programs 

For more than 25 years, the Assoclatlon, based ln Washington, 
D C , has had an lnternatlonal department that helps support 
communlty college Involvement Internationally, particularly In 
encouraglng programs In lnternatlonal development, 
~nternatlonal/lntercultural learning, forelgn languages, forelgn 
student matrlculatlon, study abroad and faculty exchange 
- - Kenneth D Yglesras 



U.S. Agency for International Development 

USAID mission purchases include. 

Technical assistance, whlch lncludes contracts for managerla1 and 
technlcal consultants In prolects developed In collaboration 
wlth host governments, 

Commodities, whlch lncludes equipment and supplles needed to 
fulf 111 projects, and 
Training, whlch Includes academlc, professlonal and technlcal 
tralnlng needed for the lmplementatlon of prolects 

USAID procurement opportunities are advertised via.  

Commerce Business Dally--includes advertisements for all 
USAID commodlty procurement, technlcal asslstance and 
tralnlng contract opportunltles wlth a value greater than 
$25,000 For prlnt verslon, contact U S Government 
Prlntlng Office, for electronic verslon, U S Department of 
Commerce 

Internet--~rocurement lnformatlon available vla e-mall 
procure@mn?o usald gov FTPL ftp Info usald gov Gopher 
gopher lnfo usald gov 

Procurement Information Bulletin--1lsts USAID procurement 
opportunltles Contact USAID1s Offlce of Procurement 

Procurement Information Access System--1lsts commodlty 
procurement, techn~cal asslstance and tralnlng contract 
opportunltles Appears as a menu ltem on the Economlc 
Bulletln Board of the U S Department of Commerce 

USAID8s Offace of International Traan~ng--1nformatlon 
contact for organlzatlons speclallzlng In academlc, 
professlonal and technlcal tralnlng 

Process Constraints lnclude the expense for communlty colleges An 
preparing a proposal, and the expense for the Agency In deallng 
wlth small grants ln the face of llmlted staff and varlous rules 
and regulations 

Conclusion: New, more user-fr~endly, less expensive mechanisms 
can be developed to lncrease the ablllty of U S communlty 
colleges and USAID to do busmess together More importantly, 
what is missing is a conscious a.nternalization on the part of 
USAID that the U.S. comunity college system is available as an 
instrument for use in carrying out policies and programs in 
international development assistance. 



The Canadlan Model 

The following lnformatlon 1s based on lnformal dlscusslons wlth 
the Assoclatlon of Canadlan Community Colleges-International and 
the Partnership Branch of the Canadlan International Development 
Agency The cooperative relatlonshlp between these two Canadlan 
organlzatlons began In 1979 

Rather than worklng one-on-one wlth the more than 180 communlty 
colleges In Canada, the Development Agency provldes fundlng and 
general strategic dlrectlons to the College Assoclatlon The 
Assoclatlon, In turn, admlnlsters a competltlve grants program 
that llnks developlng country lnstltutlons wlth the Canadlan 
colleges The grants average about US $150,000 for three years 

The program expects 25 percent ln-klnd contrlbutlons from 
Canadlan and develop~ng-country communlty colleges, and unllke 
the sclentlst-to-sclentlst grants provlded ln unlverslty-based 
programs, the communlty college program tends to emphasize 
~nst~tut~on-to-lnstltutlon llnkages 

What klnds of prolects are funded' In general the emphas~s now 
1s on curriculum development, tram-the-tra~ner, lnstltutlonal 
upgrading, partnerships wlth publlc and prlvate lnstltutlons In 
the developlng country, reglonal tralnlng sltes speclflc to a 
sub-~ect of concern to several smaller countries, economlc 
development and self-sufflclency 

Over the last seven years, the Development Agency has funneled 
approximately US $75 mllllon to the colleges for lnternatlonal 
development programs Thls year lt 1s fundlng 145 communlty 
college projects 

The bottom l ~ n e  as that the relataonshap seems to work pretty 
well, and has for some tame. 

The flrst step the communlty colleges generally take 1s to work 
wlth thelr develop~ng-country partners In assesslng local needs 
The Assoclatlon attempts to pave the way by assesslng needs 
nationally and by establlshlng necessary natlonal contacts and 
llnkages 

The Development Agency has consciously developed thls three-way 
partnership that lncludes the developlng natlon, the Assoclatlon 
and lndlvldual communlty colleges 



A key reason for lncludlng communlty colleges in the partnership 
1s then ablllty to develop tralnlng programs and servlces that 
wlll eventually lead to economic opportunltles for Canada T h ~ s  
klnd of trilateral collaboration seems not only senslble from an 
economlc standpoint, but ~t 1s also saleable to the people paylng 
the taxes 

The College Assoclatlon has a staff of some 40 people who are 
involved In varlous aspects of the program, such as announcing 
the competltlon, organlzlng peer revlew of proposals, book- 
keeping, and report~ng to the Development Agency In turn, that 
Agency has only a half of one f u l l - t u n e  equivalent for program 
oversight 

It 1s clear that the Assoclatlon of Canadlan Community Colleges 
has played a plvotal role In developing a shared vlslon for the 
involvement of the colleges In Canada's lnternatlonal trade and 
development assistance program 

There are parallels to the interests and efforts of many In our 
own communlty colleges We can learn more from further study of 
t hl s model - - Hzram Larew, Marrlyn Schlack 



FRONT LINE STORIES FROM U S. COMMUNITY COLLEGES 

Supporting USAID Areas of Concentration 



Building Broad-Based Economic Growth 

If we were to select one group that affects the community college 
most today, I think it would have to be business and ~ndustry. 

Our Eastern Iowa Commun~ty College Dlstrlct 1s the tractor 
manufacturing cap~tal of the world and home to three communlty 
colleges, two of them rural and one In the Quad Cltles, more of 
an urban college 

We became lnvolved In lnternatlonal development because exporting 
had become extremely important to the tractor plants as well as 
to a large aluminum operation, and other smaller businesses and 
industries In our area 

The economic base in our cornunities has changed our mission 
dramatically Twenty years ago our programs prlmarlly addressed 
the soclal needs of our people NOW, we are probably puttlng as 
much emphasls on retralnlng and sklll upgrading, and that has 
caused us to reach out much more In needs assessment, too 

We do not teach machinery now We do not teach weldlng Our 
area has had a tremendous layoff of the already-skilled workers 
in those flelds But we do a lot of teachlng In computer 
technology and automated robotlcs weldlng because the people with 
the baslc sk~lls need the lndustrlal upgrade 

We have 36 vocational-technical programs In such flelds as 
agrlbuslness and farmlng, automotive technologies, banklng and 
flnance, computer and electronics technolog~es, and pre- 
professional studles In flelds such as engineering, veterinary 
medlclne and pharmacology 

In addltlon, here In the heartland of Iowa, people from over 48 
countries are represented on our three campuses Many are flrst- 
generation college students, startlng at the communlty college 
level 

In lnternatlonal development, there does not seem to be 
sufflclent support for technlcal educatlon, transformation of the 
work place, or quallty of the product belng turned out for 
export Educational and tralnlng systems seem to be a problem 
for many developing countr~es They have put a h ~ g h  value on a 
unlverslty educatlon and almost no value on the technlcal sk~lls, 
wh~ch are crltlcal to broad economlc growth Dlscusslons on 
where economzc development can best happen mlght be very helpful 
- - John T BIong 



Protecting Human Health and Stablllzing World Population Growth 

On my campus, Harcum College, a two-year college prlmarlly for 
women, we have a cluster of strong health programs, lncludlng 
medlcal lab technlclan, occupational therapy and physlcal 
therapist assistants, dental hyglene, and veterinary technology 

Students In these programs not only draw on the resources of 
major unlversltles, such as the Unlverslty of Pennsylvania, but 
they also brldge thelr theoretical course work wlth a lengthy 
practlcum In area medlcal centers wlth whom we subcontract When 
our students graduate, they have dlrect hospltal and lab 
experience--an enormous asset for thelr prospective employers 
And by vlrtue of our partnerships, we don't have to repllcate 
expensive, speclallzed facllltles 

Two polnts are relevant for our dlscusslon 

Flrst, I thlnk we, and many other community colleges wlth 
comparable health programs, could, desplte language Issues, 
effectively provlde short courses or one- or two-year degree 
programs to a wlde varlety of health-care/populatlon workers from 
developlng countrles Tralned paramedical personnel are 
desperately needed In urban, and particularly rural, areas of the 
developlng world where they are often the only on-slte staff at 
local medlcal posts 

Expanding the cadre of tralned medlcal personnel would also 
enable countrles to respond more qulckly to humanltarlan needs at 
tlmes of catastrophic natural dlsaster and would certainly seem 
to colnclde wlth USAID1s concerns 

Second, the collaboratzve models we have developed w ~ t h  
university medical schools, independent hospitals and other 
health agencles provlde cost-effective alternative approaches to 
the dellvery of health educatzon 

It 1s these klnds of llnkaqes whlch I very often flnd mlsslng In 
other countrles, because they do not have-the opportunity to-see 
other models, and they contlnue to repllcate the model they have 

In another example, the Houston, Texas, Community College System 
reports that ~t teams wlth the Northwest College Emergency 
Medlcal Servlces Department to assess needs for volunteer 
projects In Peru where school chlldren are tralned In emergency 
evacuation, medlcal, flre and flood procedures Last year, the 
program, overseen by Partners of the Amerlcas and funded by 
USAID, taught 24,000 teachers and 175,000 school chlldren In 
Guatemala, Nicaragua, Honduras, Ecuador and Peru And two 
Houston paramedics, adjunct faculty, tralned 97 Llma, Peru, flre 
flghters In new trauma and medlcal procedures 
- - Narczsa A Polonlo 



Encouraging Democratic Models Abroad 

Our college was lnvlted by the Unlverslty Autonomic de Santo 
Domlngo to serve as the resource college to help establish three 
new, American-style cornmunlty colleges In the Domlnlcan Republlc 
The goals are to catalyze economlc development, foster jobs and 
create cultural resource centers 

Our La Guardla Community College on Long Island 1s large and 
urban, and part of the Clty Unlverslty of New York We have 
11,000 full-time students, 28,000 non-degree students, and 300 
full-tlme faculty Student populations come from 80 dlfferent 
countries, speaklng over 60 dlfferent languages 

The flrst of the new cornmunlty colleges In Santo Domlngo opened 
ln Barahona thls July, wlth approx~mately 150 students Faculty 
and admlnlstrators worked together to develop the courses, tram 
the faculty and deslgn the physlcal facilltles 

The lnltlal focus for students 1s on computer technology, and 
travel and tourlsm And a three-course study of entrepreneurshlp 
lncludes the development of a small-buslness management plan A 
cooperative education requirement also commlts the colleges to 
flndlng and supervlslng job lnternshlps 

Throughout, the model 1s one of communlty involvement and self- 
help where the learnlng process 1s concrete, partlclpatory, and 
of economlc Importance to the llfe of the cornmunlty 

The Santo Domlngo students wlll develop marketable and 
entrepreneurlal skllls at the local level that flt lnto a broader 
natlonal development plan It 1s thus a natural outcome that the 
communlty college serves as a major resource to ~ t s  cornmunlty and 
to ~ t s  reglon and country 

The process for accompllshlng all of thls 1s what makes communlty 
colleges so relevant It is not just a matter of how community 
colleges fit wlth USAID goals and priorities, it is the different 
and new vision they can bring to the whole ~ d e a  of international 
development that gives them their extra edge. 

They offer more than technical assistance, they offer a speclal 
humanltarlan concept Then close tles to the needs of thelr 
local, grass-roots cornmunlty make them a hlghly vlslble, fully 
partlclpatory, truly democratic enterprise 

The process of replicating the model LS, itself, a hands-on 
exerclse in democracy - - John 0 Stevenson Jr 



Protect~ng the Env~ronment 

Our natlonal communlty college envlronrnental project Illustrates 
an approach to development that has lnternatlonal appllcatlons 
that seem consistent wlth what USAID 1s trylng to do 

We created a speclal Instltute nearly elght years ago to help 
meet the growlng need for envlronrnental education and technlcal 
tralnlng Our cllents are educational and lndustrlal 
organlzatlons and government agencies, such as the Environmental 
Protection Agency, the Occupational Safety and Health Agency, the 
Department of Energy, and the Natlonal Sclence Foundation The 
Instltute focuses on Hazardous Materials Tralnlng and Research 

Last year, In an EPA-funded natlonal demonstration project, the 
Instltute addressed a blg problem the scarclty of instructors 
quallfled to teach technlcal envlronrnental courses A distance- 
learning, tram-the-tralner course was plloted by several 
communlty colleges 

Delta College, Unlverslty Center, Mlchlgan, a large college 
located In an lndustrlal area of the state, 

Hlnds Community College Academlc and Technical Center, 
Raymond, Mlss~.sslppl, whlch has a large mlnorlty population, 

Klrkwood Community College, Cedar Raplds, Iowa, a mld-slze 
urban/rural college, and 

Santa Fe College, Santa Fe, New Mexlco, a small college 
where the malorlty of students are Hlspanlc or Natlve 
Amerlcan 

Each of these four communlty colleges lllustrates sustalnablllty 
In the prolect They are offerlng the course on them own next 
year Forty-three students enrolled In and completed the pllot 
course the past year 

The Instltute also works In partnership wlth a corporatlon In 
Mexlco to dellver envlronrnental, health and safety tralnlng The 
Instltute trams the corporatlonls trainers, and the corporatlon 
edlts and translates the texts on waste-slte operations and 
emergency response 

The Instltute also uses an EPA-designated slte for 
water/wastewater technlclans to upgrade then skllls Groups 
tralned at thls slte Include Egyptlan envlronrnental engineers In 
charge of tralnlng the operators of thelr treatment plants and 
the management staff of thelr tralnlng centers - - John T Blong 



FRONT LINE STORIES - -  

Using USAID Operat~onal Approaches 



Assessang Needs, Settang Objectaves, Measuring Results 

Community colleges do assessments dally, and In many, many 
arenas 

Our Texas Southwest College 1s located a block from the most 
southern border of the Unlted States By vlrtue of our open 
admlsslons pollcy, 30 percent of our budget goes to developmental 
or remedlal educatlon Thls means that I must be responsible for 
assesslng each student who comes through our door, and follow 
through wlth the developmental process, assesslng both entry- 
level and exit-level skills so that we know how to set our 
objectlves In movlng the students through 

We look not only at what our sklll level should be for students 
but how well we are dolng to ensure that they are at that level 

And we measure the results constantly There are many ways to do 
so There are lzcensure exams Certlflcatlon exams Nurslng 
board exams 

The transfer student who comes for the flrst two years 1s 
measured through artlculatlon agreements wlth unlversltles 

Job placement 1s another klnd of measure, and we use lt all the 
tlme We also respond dlrectly to employers for whom we tallor- 
make programs 

The bottom line ie that commun~ty colleges pay attentxon to 
results. They often determ~ne very clearly our future fundang. 
- - Julret Garcza 

A maln attribute of our community colleges 1s that we go to our 
constltuencles and ellclt thezr lnput lnto program plannlng and 
goal-sett~ng We have honed that expertzse far beyond any other 
part of hlgher educatlon Belleve me, at my college, our staff 
can tell you what the sklll needs are golng to be 

We know how to go to our businesses, lndustrles and servlces to 
flnd out what we need to know about a tralned work force and what 
potentlal workers must accomplish In order to enter that work 
world We are In dlrect contact wlth every major employer In our 
area And we go to the reclplents of tralnlng to brlng them Into 
the formula We set our objectlves based on the real world 

We have done that for years and are probably the only part of 
hlgher educatlon that has taken that approach to developing 
programs It 1s an area where we brlng real expertise - - John T Blong 



Openlng Opportunities, Advancing Equity 

A malor focus of the partnership between communlty colleges and 
USAID ought to be on repllcatlng the best lessons of the 
communlty college paradlgm It would be rewarding to determine 
whether the community college experience can produce new models 
for USAID and the international development process. And also to 
see the extent to whlch our communlty college model flts lnto 
current USAID and Amerlcan forelgn asslstance strategy 

Recent vlsxts to 40 colleges and unlversltles have glven me a 
real sense of the role two-year colleges can play In developlng 
countrles 

My sense 1s that the communlty college model was created In thls 
country to serve the masses It 1s a reform movement In terms of 
technical tralnlng and openlng up opportunltles It 1s a 
democratic lnstltutlon that can make a tremendous difference In 
the quallty of people's llves 

To a certaln extent, communlty colleges have served as a safety 
valve that has provlded stablllty to many communltles In thls 
country There are probably more recent lmmlgrants attending 
communlty colleges In the Unlted States than ever before 

So, there 1s a lot of expertise In terms of deallng wlth dlverse 
people And part of the system's uniqueness 1s that ~t sends out 
~ t s  arms to all the other exlstlng state and local agencles and 
brlngs those resources together, helplng the communlty It 1s 
something llke a central coordlnatlng agency In many respects 

Two-year colleges represent an effective reform tool for tralnlng 
lndlvlduals previously excluded from educatlonal opportunltles or 
displaced because of economlc trends Thls educatlonal reform 
movement, transplanted to a developlng country, could act as a 
safety valve by provldlng tralnlng for the masses 

USAID emphasizes that it is paying spec~al attention to the role 
of women an development, focuslng on their soclal, pol~tical and 
economic empowerment. Development asslstance addresses speclflc 
needs of women In the developlng countrles health, houslng, 
education, equal access to productive resources and employment, 
partlcipatlon In soclety, and empowerment - - Narczsa A Polonzo 



Choos~ng Models: Transferable, Susta~nable, Access~ble 

Most educational llnkages between U S schools and developing 
countrles are at the unlverslty level, focused on research or 
teachlng Interests These llnkages are important connectors at 
the hlgher levels of leadership but often do not reach local 
communltles where the majorlty of people llve and work and where 
technlcal knowledge and skllls are badly needed for development 

USAID may wlsh to look at how new modes for collaboration, wlth 
new assumptions and new processes, can supplement ~ t s  tradltlonal 
llnkages Communzty colleges can help design and implement 
programs that are transferable and sustainable zn both the Unlted 
States and developing countries. 

One model lnvolves partnerlng dlrectly wlth prlvate Industry for 
contractual tralnlng at home and abroad For example, Delta 
College's Corporate Servlces Dlvlslon provldes technlcal servlce 
support for the overseas dealerships of General Motors Last 
year, we tralned more than 400 technlclans In 24 forelgn 
countrles for GM Overall, the Corporate Servlces Dlvlslon 
tralned 24,000 workers, representing 505 companies ln 18 states 
and 19 forelgn countrles 

We operate a permanent tralnlng center In Puerto Rlco for the 
Caribbean and Central and South Amerlca, and offer tralnlng on a 
perlodlc basls In other locations, lncludlng Nlgerla, Egypt, 
Ghana, Span and Chlna 

Another approach began for Delta College In 1988 wlth the Rlft 
Valley Institute of Sclence and Technology (RVIST) In Nakuru, 
Kenya, where our Academlc Dlvlslon developed a model for 
Internatzonal development exchange We used palred learnlng 
teams of admlnlstrators, faculty, professional staff and students 
from both lnstltutlons to develop programs In buslness and 
computer studles, resldentlal construction technology and 
humanltles 

The 3-year, $50,000 grant from the U S Information Agency that 
launched the program ended In 1992, and the partnership 1s st111 
golng As a result, RVIST now has a computer lltexate faculty 
and a computer lab that have brought recognltlon throughout 
Kenya The school has graduated 43 students In computer studles 
and now lncludes a 3-year dlploma program In computer studles and 
a computer llteracy requirement for buslness students An 
expanding development network of local schools, churches, clvlc 
groups, foundations, buslness and lndustrlal flrms has also 
attracted addltlonal fundlng and other resources from the two 
communltles 



Expanded access can be another beneflt from new approaches A 
recent report by the World Bank ldentlfles access to 
postsecondary educatlon for less prlvlleged groups In Kenya and 
other Afrlcan countries as a serlous development concern The 
Delta/RVIST partnership In Kenya has made such educatlon more 
accessible to poor students from rural communltles In the 
provxnce and has created opportunltles for advancement among 
women 

All of the 43 graduates In computer studles recelved good lob 
placements Many of the RVIST women faculty and staff recelved 
lnternal promotions or better posltlons as a result of tralnlng 
In technlcal skllls One of the male exchange faculty In 
resldentlal construction technology used hls newly acqulred 
buslness knowledge and technlcal skllls to become a Jua Kall - -  
small busmessman He now provldes practlcum work experiences 
for RVIST students and hlres many of them upon thelr graduation 

Thls model for lnternatlonal team bulldlng and partnerlng was 
achleved at modest cost, and we have adapted lt for development 
llnkages In Japan, Chlna and Mexlco The collaborative nature of 
the process tends to strengthen the technlcal lnfrastructure and 
to lnvolve others In an extended lnstltutlonal network that 
spreads learnlng and contributes to sustalnablllty 
-- Betty Jones 



FRONT LINE STORIES --  

Focusing on USAID Programs and Methods . . . 



M~croenterprise and Small Busxness Development 

Our USAID-funded project In Madras, Indla, 1s a good example of 
support for the Agency's Mlcroenterprlse Inltlatlve Indla does 
not have a large-scale, planned vocational program for the 
mllllons of people who are lllxterate and need tralnlng In lob 
skllls Many non-governmental agencles would llke to help but 
are llmlted In resources and knowlng how to go about lt 

The Centre for Vocational Education, whlch we have been helplng 
establish In Madras, 1s a brand-new approach for them We work 
from one local communlty to another Our faculty are there 
talklng to people and local groups and agencles, flndlng out what 
they need And we change gears qulckly lf what we are do~ng does 
not meet local needs 

Our goal 1s for the Centre to be self-sustalnlng, able to support 
ltself wlth non-USAID funds We helped develop a plan for the 
Centre to do ~ t s  own fund rals~ng, and In just over two years, 
they have leveraged US $60,000 from non-USAID sources 

Altogether, there wlll be 15 curricula, deslgned for the 
llllterate, seml-llterate and llterate populations For example, 
the small buslness development currxculum focuses on persons who 
already have a small buslness and want to expand or develop an 
~mportlng-exporting plan For other interests and llteracy 
levels, we translated the curriculum lnto Tamll--the local 
language--to tram persons on how they could start then own 
busmesses as street vendors or to become shop owners capable of 
managlng leases and other essential buslness tasks 

Our assumption IS, and thls 1s at the heart of the USAID 
Mlcroenterprlse Inltlatlve, if we can move people lnto ekzlls 
that are needed, and help them become employable, they are on the 
fzrst rung out of poverty And they begln to reallze that lt 1s 
thelr own motlvatlon that drlves them to the next economlc level, 
from street vendor to learn~ng what 1s necessary to become a shop 
owner, and--eventually for some--into the ~mport-export process 

The Centre has tralned over 600 persons--1n tallorlng, small 
englne repalr, total quallty management, small buslness 
development, gerlatrlc home health care, prolect management and 
grant wrltlng The tralnlng 1s a collaborative effort of 
communlty college faculty, Indlan educators, voluntary agencles, 
and local buslness and crafts persons worklng In Madras 
communltles and area vlllages U S communlty college 
partlclpants lnclude not only Slnclalr, but also the Eastern Iowa 
Communlty College Dlstrlct and the 60 other member colleges In 
Communlty Colleges for International Development - - JeanCook 



Diversity and Microenterprlse 

Nearly all the peoples of the world with whom USAID deals are 
people In transitlon. Community colleges in this country 
consistently deal with people in transitaon 

Many communlty colleges operate In a multl-cultural, bl- 
llngulstlc env~ronment Many of us on a routlne basls develop 
tralnlng structures and currlcula In two or more languages 

The prlmary student populatlon In our urban lnstltutlons 1s often 
female The prlmary lnstructlonal populatlon 1s often female 
The prlmary admlnlstratlve populatlon 1s often female, and many 
are women of color I belleve thxs sltuatlon brlngs a speclal 
expertise that may lead them to develop currlcula In a unlque 
way--another asset of thls country's communlty college system In 
tallorlng our tralnlng to our clientele 

Not too long ago, representatlves of the taxlcab and llmouslne 
drlvers In New York Clty approached our communlty college and 
sald, "You do a lot of work wlth people who do not speak Engllsh 
very well, and that 1s who 1s drlvlng our taxlcabs Would you 
help us show them how to negotiate the cltyTN We sald, "Of 
course 

Black South Afrlcans were particularly Interested In the tax1 
program because the only black-owned busmesses In Johannesburg 
were llmouslne and llvery servlces The functional reallty of 
mlcroenterprlse development lnvolves llnklng tralnlng to 
expressed and necessary communlty needs 

The presldent of an Afrlcan country once explained to me why 
there were no people available In hls country to do alrplane 
repalr Hls unlverslty was patterned on the classlc Oxford 
system The structure was not deslgned for people to be tralned 
to provlde such servlces but for people to be tralned to manase 
such servlce providers So when hls plane needed repalr, 
technlclans from out of country had to be lmported 

And In terms of capltallzlng on our dlverslty, the presldent of a 
Vletnamese Chamber of Commerce In southern Callfornla recently 
referred to Vletnamrs deslre to learn how to make ~t In the world 
economy He suggested we should take note of the "capacity of 
the one mllllon Vletnamese In Amerlca to serve as the brldge to 
Vletnam, whlch IS rlch In undeveloped resources " 
- - John 0 Stevenson, Jr 



Trade Assietance Partnershxps 

Along wlth a growlng number of communlty colleges across the 
country, College of DuPage declded some years ago that lt was 
unlquely posltloned to respond dlrectly to the lnformatlon and 
marketing needs of area businesses DuPage 1s west of Chlcago 
It serves an area of about a mllllon people and has 36,000 
students 

Llke all economlc development programs, we pursued a partnership 
lnvolvlng government, educatlon, and busmess and ~ndustry, and 
found a nlche role In preparing new exporters for market entry 

Government partlclpants have lncluded all three levels, federal, 
state and local the U S Small Buslness Admlnlstratlon, the 
U S Departments of Commerce and Education, the Offlce of the 
Lieutenant Governor, the Illlnols Export Councll, the Illlnois 
Overseas Trade Offlces, and the Clty and County Departments of 
Economic Development 

Our educatlon partners have lncluded the Illlnols Communlty 
College Board, the Unlverslty of Illlnols at Chlcago, and other 
reglonal communlty colleges and four-year lnstltutlons 

The thlrd set of partners, buszness and ~ndustry, are an 
invaluable source of applled expertlse They lnclude local 
exporters who are also members of the Advlsory Board, the 
Illlnols World Trade Center, lndustry assoclatlons, Chambers of 
Commerce, banks, law firms, and accounting flrms 

A lot of hard work, commitment and tenaclty goes Into developing 
trade beyond our U S borders The extra xngredient for success 
lies In identifying mutual interests, and then enlxst~ng 
cooperatlon and comun~catlon. And you must come up with goals 
and cost-sharing strategies that strengthen the programs of all 
partners. Communlty colleges have a lot of experience dolng 
that 

The outcome of trade asslstance servlces provlded In 1993 by the 
College and the three other State centers, patterned on the same 
partnershzp model, was $5 7 mllllon In exports from new Illlnols 
exporters 

Many other speclallzed tralnlng programs are offered by communlty 
colleges across the country, helplng Amerlcan manufacturers 
comply w ~ t h  standards of lmportlng countries A Trade Round 
Table at Rarltan Valley Communlty College, New Jersey, for 
example, typlfles ways colleges stimulate dlalogue among 
exporters A trade asslstance program at Edlson Communlty 
College's Buslness and Industry Center, Plqua, Ohlo, lnforms and 
trams lndustrles on the export potentlal for thelr products, 
such as heavy and llght machinery, textiles, consumer appliances, 
and elect ronlcs equipment - - Nancy Lloyd Pfahl 



Teaching Technical English 

Our college, Delaware County Communlty College, 1s located In an 
aglng communlty of about 500,000 people, lust west of 
Phlladelphla Our college population numbers about 11,000 credlt 
students and 28,000 students In contlnulng education 

We began lnternatlonallzlng a number of years ago, recognlzlng 
that the U S economy was golng global and we needed to stay 
abreast We also wanted to support our local busmesses and 
lndustrles as they reached out to new markets overseas 

We have many actlve programs around the world Glven the earller 
reference to a sort of Catch-22 wlth alrplane repalr [p 351, I 
should mentlon that we have a long-standlng program In El 
Salvador, provldlng tralnlng for that country's natlonal alrllne 

Another program lnvolves unlversltles In flve Eastern Bloc 
countrles Whlle Engllsh 1s the common language for most of the 
lnternatlonal sclentlflc communlty, many sclentlsts In countrles 
of the former USSR were tralned In the Russlan language 

In 1989, we offered Engllsh to the sclence faculty and 
admlnlstrators of Czech Technical Unlverslty, Praha Today, 
unlversltles In Estonla, Llthuanla, Latvla, Slovakla and the 
Czech Republlc are recelvlng such ~nstructlon, and other 
communlty colleges have lolned In to help meet the lncreaslng 
demand for a servlce dlfflcult to purchase ~n-country 

The Engllsh courses are hlghly successful, an oplnlon backed up 
by the fact that the sclence faculty and admlnlstrators pay to 
attend the classes, and many have partlclpated In every sesslon 
offered Some of the unlversltles have also gone on to introduce 
complete programs In Engllsh, such as an englneerlng program to 
be taught In Engllsh at Czech Tech 

U S faculty have benefitted as well, brlnglng back valuable 
experience and knowledge to thelr Amerlcan classrooms and 
contrlbutlng to the lnternatlonallzatlon of thelr campuses 

The delivery model is easily transferable. It is customer- 
oriented and low-cost It IS also easy to sustain--ma~nly 
because of ~ t s  szmpl~cxty and because the part~clpants have a 
strong commitment to the program and stand to beneflt dlrectly 
from lts contlnulng success 

Communlty colleges are particularly adept at provldlng all klnds 
of Engllsh language tralnlng Harcum College In Pennsylvania, 
for example, offers a year-round Engllsh Language Academy, In 6 
seven-week sessions, and suggests creatlng reglonal centers for 
speclallzed, short-term, lntenslve Engllsh language tralnlng 
- - Paul L McQuay 



Training Trainers 

A slgnlflcant part of the tralnlng that cornmunlty colleges 
provlde to a wide range of cornmunlty sectors 1s tralnlng for 
tralners In partnershlp wlth a varlety of agencles, and In an 
effort to leverage the greatest lmpact from tralnlng hours, 
cornmunlty colleges ensure a pool of qualified tralners to teach 
students and/or provlde facllltatlve servlces 

Many buslness and lndustry lnstltutes wlthln the communlty 
colleges routinely offer traln~ng for quallfylng lnstructors In 
speclflc fields BPI, the Busmess and Professional Institute at 
College of DuPage, trains employees of varlous regulatory 
agencles, certlfled nurslng assistant lnstructors and lnstructors 
In other health-related fields, human resources staff, volunteer 
managers, soclal workers, and heads of non-proflt organlzatlons 
seeklng management and resource development trainlng 

In partnershlp wlth the Ketterlng Foundation, a number of U S 
cornmunlty colleges across the country conduct Publlc Pollcy 
~nstltutes where people can tram to-become facllltators for 
Nat~onal Issues Forums The goal of National Issues Forums is to 
increase local capacity for participation zn democratzc 
processes. The outcomes* a more znfoxmed, more understanding, 
more empowered public 

At Delta College In Mlchlgan, the Communlty Servlces Divlslon 
deslgned a program to tram people wlth Spanlsh language fluency 
to tram others In a court interpreter program to meet the needs 
of the Mlchlgan legal system Thls program strengthens an 
important democratic lnstltutlon to carry out ~ t s  role among 
dlverse populations In the cornmunlty 

The train-the-trainer concept also shows up often in community 
college work abroad 

St Louls Communlty College, Harrls-Stowe State College and the 
consortium, Commun~ty Colleges for International Development, are 
tralnlng faculty and staff of post-secondary lnstltutes In Guyana 
as part of a program In technical, pedagogical and admlnlstratlve 
upgrading 

El Paso Communlty College targets a program to elementary school 
teachers in El Salvador, who themselves are wlthout a complete 
secondary educat~on The goal 1s to strengthen the network of 
prlmary teachers so that a greater number of students at the 
national level wlll have better posslbllltles for post-secondary 
educa t lon - - Nancy Lloyd Pfahl 



Databases and Information Networks 

A user-frlendly database on the tralnlng programs and servlces of 
U S two-year colleges 1s now belng developed In conjunction wlth 
the Amerlcan Assoclatlon of Communlty Colleges (AACC) The 
A.ACC/NETWORK Database Project 1s a collaborative effort funded by 
the U S Department of Labor 

Known as the Natlonal Communlty College Workforce Development 
Database, lt 1s seen as the most cornprehenslve tralnlng 
curriculum development tool the Unlted States has ever operated 
Data wlll be collected on hundreds of communlty colleges, each of 
whlch may be offerlng dozens of programs deslgned to meet the 
needs of buslness or government programs Expected to be 
operational later thls year, data on at least 5,000 tralnlng 
programs 1s predicted wlthln two years 

The database wlll be housed In the U S Department of Labor's 
Tralnlng Technology Resource Center It wlll be accessible 
through both Internet and an 800 number It 1s also belng 
deslgned so that studles can be done on the overall effectiveness 
of the colleges In dellverlng speclflc government programs and In 
meetlng the tralnlng needs of speclflc lndustrles 

The Amerlcan Councll on International Intercultural Education, a 
councll of the Amerlcan Assoclatlon of Communlty Colleges, 1s 
developing a database to catalogue the lnternatlonal and 
intercultural programs and servlces provlded at thelr member 
colleges Thls database wlll help ldentlfy communlty colleges 
havlng experience wlth speclfled actlvltles In world reglons 

In the future there may be easlly accessed dlrectorles available 
wlth complete llstlngs of lnternatlonal consortla especially for 
communlty colleges, but the Task Force members are not now aware 
of such resources - - Thomas TenHoeve 

In the development of a partnershlp with USAID, ~t w ~ l l  be 
xmportant for commun~ty colleges to assess and document the 
servxces that each has to offer internationally. 

Questions that need to be addressed on toplcs such as export 
strategies, tralnlng In lnternatlonal buslness, marketing, 
partnerlng, and education-to-work skllls lnclude 

In what flelds does the college have speclallzed expertlse' 
Wlll college management commlt the flnanclal and human resources 
necessary for a sustained effort' 

What are the lndustry sectors for tralnlng students for lobs, and 
what 1s the export/lmport orlentatlon of each sector7 

Is there a tralnlng component that can be added to the product, 
1s thls done In partnershlp? - - Clyde M Sakumoto 



Telecommunicatzons and Dzstance Learning 

In 1988, the Amerlcan Assoclatlon of Communlty Colleges (AACC) 
published BUILDING COMMUNITIES, the report of ~ t s  blue rlbbon 
Futures Comm~ss~on, whlch deflned "A New Vlslon for a New 
Century It lald out the need for every cornmunlty college to 
develop a campus-wlde plan for the use of communlcatlons 
technology And lt cautioned that I£ technology 1s not made 
evenly available to all students--1f some colleges leap ahead 
whlle others lag behlnd--the gap between the haves and the have 
nots In educatlon wlll Increase 

In 1989, the Kellogg Foundation funded an lnltlatlve In 
assoclatlon wlth the AACC to create exemplary programs almed at 
bulldlng cornmunltles of learners faculty, staff and other 
cornmunlty colleges 

Two hundred twenty-flve cornmunlty colleges across the country 
partlclpated In the grant and bullt a varlety of new communltles, 
from developing programs for pre-schoolers to hlgh-tech tralnlng 
for college faculty The experiment, dubbed the BEACON Program, 
has been an overwhelming success, not only In servlng communltles 
but In bulldlng them as well 

Llke most other governmental, lnstltutlonal and buslness 
organlzatlons, cornmunlty colleges are investing mllllons of 
dollars each year to lmprove thelr telecommun~cat~ons plants 
The money 1s belng lnvested both for lnternal and external 
communlcatlon Since communlty colleges are przmarily teaching 
institutions, and many developing countries and colleges need to 
address teaching Issues, it 1s often our community colleges they 
turn to in exploring how the new technologies can help them. 

Three cornmunlty colleges In southern California--Cerritos 
Communlty College, Santa Barbara Clty College, and the Coast 
Communlty Colleges--are worklng wlth Ural State College, In the 
former Sovlet Unlon, and the Natlonal Center for Development In 
Educatzon to see how dlstance learnlng techniques and technology 
can servlce their geographic area more effectively Ural State 
1s currently studylng the use of telecourses and faculty and 
staff development practices at 16 cornmunlty colleges In thls 
country 

Callfornla cornmunlty colleges have also helped wlth alternative 
learnlng systems In Mexlco, Argentma, Chzle and Japan, funded by 
local government agencles and/or prlvate enterprises abroad 
These and other lnternat~onal projects have planted the seed for 
telecourses In overseas colleges and unlversltles and have 
created satellite learnlng llnkages between Callfornla colleges 
and forelgn colleges and mlnlstrles of educatlon 



In a prolect deslgned to upgrade key lob skllls, TELESUR, the 
Telecommun~cat~ons Company of Suriname, 1s fundlng a dlstance- 
learnlng dellvery system for students In post-secondary programs 
The pro-~ect 1s belng developed by Brevard Communlty College, 
Cocoa, Florlda, In partnership wlth other communlty colleges 
Needs assessment and tram-the-tralners workshops have lust 
begun 

A t  home, Klrkwood Communlty College, Cedar Raplds, Iowa, through 
TELELINK, an lnteractlve mlcrowave network llnklng seven learnlng 
centers In a seven-county, 4300-square-mlle area In east central 
Iowa, serves 1200 students at remote sltes each week 

The Unlverslty of Hawall Communlty College System addltlonally 
connects campuses and education centers on slx Islands wlth 
lower, upper and graduate classes through the Hawall Interactive 
Televlslon System (HITS) Wlthln the trl-lsle county of Maul 
alone, over 750 students a semester access 43 different courses 
on HITS, elther through Maul Communlty College's mlcrowave 
lnteractlve system (SkyBrldge) or through ~ t s  cable televlslon 
channel 

We flnd that developing countries are becomlng much more 
interested In long-dlstance tralnlng The communlty college 
distance-learning model will develop quickly in other parts of 
the world because it is proving so effective for ~ t s  tunes. 
- - Clyde M Sakurnoto 



THREE SUGGESTIONS FOR PILOT PROJECTS 

Plannzng Edueat~on Reform 

South Afrlca faces the need to restructure ~ t s  hlgher educatlon 
system In order to provlde more access for all ~ t s  people and to 
enhance ~ t s  cost-effectiveness and relevance Many lssues are 
lnvolved as the country moves from an expensive and ~nefflclent 
system deslgned for a mlnorlty of the populatlon to one that 
provldes for more entry and exlt polnts, for an articulated 
educatlon system where varlous parts feed Into or f l t  together  In 
a mutually supportive whole, and for cost-effective currlcula and 
programs to meet t he  needs of a dlverse populatlon 

A maln reason the U S cornmunlty colleges hold a place of 
leadership In the natlonls hlgher educatlon system today 1s 
because they are hlghly responsive to cornmunlty needs USAID 
could well draw on thls paradlgm In helplng facllltate the 
analysls and debate on how to ratlonallze South Afrlcars hlgher 
educatlon system 

For example, the communlty colleges mlght work wlth the 
planners/lmplementers of the Inltlatlve for Southern Afrlca on a 
reglonal approach to skllls tralnlng They mlght also llnk wlth 
South Afrlcan lnstltutlons through USAID1s bilateral asslstance 
program to provlde technlcal asslstance In such areas as 
lnstltutlonal plannlng and management, contlnulng educatlon, 
cornmunlty outreach and servlce, and In program development for 
speclflc technlcal flelds 

T r a ~ n ~ n g  Environmental Workers 

One strategy developed by USAID1s Bureau for Europe and the New 
Independent States 1s almed at allevlatlng the serlous energy and 
environmental problems In that reglon In transforming and 
rebulldlng exlstlng organlzatlons and ~nfrastructures, a 
sustained effort wlll be requlred at the cornmunlty level 
Workers need to be taught plant safety, plant operators need to 
be retrained, cltlzens need to be educated on safe and efflclent 
use of energy and the safe use and dlsposal of manmade products 
Tralnlng 1s needed on toxlc waste management and hazardous waste 
cleanup, and lndustry needs to lmprove ~ t s  use and reuse of by- 
products 

Community colleges have experience In all these areas They are 
experts at developing currlcula for such tralnlng and educatlon 
For example, as part of the Envlronmental Protection Agency's 
Partnership for Envlronmental Tra~nlng and Education program, 
cornmunlty colleges have been the prlmary tralners In a 
collaborative effort lnvolvlng natlonal laboratories, four-year 
colleges, state and local governments, and the prlvate sector 



Double-duty Language Tralnlng 

U S communlty colleges have pioneered In practlcal approaches to 
teachlng languages--designing then programs to meet speclflc 
tralnlng needs and producing slgnlflcant savlngs In tlme and 
money They can offer USAID new, cost-effective approaches to 
Engllsh language tralnlng, particularly In servlng profess~onals, 
paraprofesslonals and technlclans who need short-term, lntenslve 
and speclallzed preparation 

Many new lmmlgrants to thls country are learnlng Engllsh In two- 
year colleges These students are hlghly motivated They see 
the clear llnkage between acqulsltlon of Engllsh language skllls 
and advancement In them chosen occupations The colleges have 
responded by targeting the needs, adaptlng the currlcula, and 
provldlng students wlth language skllls they can put to practlcal 
use on the job 

Community colleges all across the country have speclal centers 
devoted to small buslness development, lnternatlonal trade, 
environmental studles, early childhood development, medlcal and 
dental care, hotel management and tourlsm, and a host of other 
f lelds 

Speclal currlcula can be deslgned that comblne speclflc 
occupatlonal professional and technical tralnlng wlth Engllsh 
language tralnlng A clearinghouse that provldes USAID an easy 
access route could ellmlnate an extra layer of management costs 
for the Agency and provlde a superlor educational product, 
whether lt 1s delivered In thls country or overseas 

Thls approach would allow USAID to take advantage of the many 
different centers of excellence the U S communlty colleges have 
established for varlous occupatlonal skllls and interests around 
the country and at the same tlme capltallze on the colleges1 
breadth of experlence In teachlng Engllsh as a second language-- 
experlence that 1s probably unmatched anywhere else 



RECOMMENDATIONS 

The following recommendations seek to broaden the representation 
and involvement of U S community colleges in USAPD's development 
assistance work. The Task Force proposes to create long-term 
linkages, provide specialized expertise, promote the appllcatlon 
of community know-how and practice, and expand education about 
anternational development and the solution of global problems. 

Mindful of budgetary constraints, the recommendations from the 
Task Force address several modest first steps that are essential 
to, and can ensure, a meaningful follow-up to its opening 
dialogue . 
The Task Force recommends that USAID 

1) Distribute the report widely within the Agency, particularly 
to mission offices, and work closely with the community 
colleges for further distribution within that sector 

2 )  Broaden and assure representation of community colleges at 
both policy and action levels. The following actions are 
specifically recommended in order to continue the process 
initiated through this Task Force: 

(a) Include community college leaders who have experience in 
international development as members of the 
Administrator's proposed advisory group on higher 
education. 

Include appropriate community college representation in 
the special advisory groups contemplated for each center 
in the Bureau for Global Programs, Field Support and 
Research--1 e , the centers for Economic Growth, 
Environment; Democracy and Governance; Population, Health 
and Nutrition, and Human Capacity Development. 

(c) Develop effective mechanisms of communication through 
w h ~ c h  USAID can lnform commun~ty colleges of relevant 
programs and activities, such as forums, briefings, and 
professional meetings, particularly those that include 
opportunities for interact~on with field mlssion 
personnel 

(d) Integrate commun~ty colleges In USAIDJs work with, 
interest in, or reference to higher education. Current 
practlce is often oriented to universities 



The Task Force recommends that U S. Community Colleges 

1) Coordinate wlth the Agency to provide wide distribution of 
the Task Force report as part of a larger effort to increase 
public understanding of development assistance. 

2) Improve the ways by which community colleges can keep abreast 
of USAID programs. Design creatlve mechanisms by which 
community colleges can facilitate greater information sharing 
and greater particlpation in development assistance 

3) Develop ways to inform USAID of programs and actlvltles 
specif LC to Agency interests. 

4 )  Provzde forums for Agency personnel, including mission 
directors and officers on home leave, who can report on 
issues of mutual interest to local groups and can experience 
community colleges in action. 

The Task Force strongly recommends that USAID and U S Commun~ty 
Colleges work jointly to 

1) Develop pilot initiatzves, lncludlng the three suggested in 
this report, for using community colleges in development 
asslstance. 

2) Inltiate and expand on databases to spur development through 
postsecondary education; for example, the American 
Association of Community Colleges/U.S Department of Labor 
effort and that of the American Council on International 
Intercultural Education 

3) Assess the Canadian Model for posszble adaptation and use In 
structur~ng a new Community College/Development Assistance 
Partnersh~p. 

4) Develop mechanzsms to encourage broader community college 
participation in USAID programs including, for example, 
establishing a budget line item for direct community college 
support of USAID programs as well as pro bono consultation 
and analysis from participating community colleges 
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September 15, 1995 

Dear Mr James Govan 

U S communlty colleges lncreaslngly are maklng unlque 
contrlbutlons to development assistance work abroad As hlghly 
cost-effective ~nstltutlons, they respond flexlbly to the demand 
for work force tralnlng and adult education Study duratlon at 
communlty colleges can vary from a few weeks to two years, and 
curricular developments occur rapldly to meet changlng needs In 
the employing sectors Quallty and personal dedlcatlon to 
students are hallmarks of our best communlty colleges 

In support of lnternatlonal development, last year a Task 
Force on Community Colleges was formed to ldentlfy the 
overlapping areas of strategic Interest between the Agency and 
U S communlty colleges I am pleased to enclose a copy of the 
Flnal Report of the Task Force presented to USAID on May 26, 
1995 The Task Force recognized that communlty colleges have 
Important contrlbutlons to make In support of soclo-economlc 
development In countries throughout the world Below, are the 
key flndlngs of the Task Force 

USAID and U S. commun~ty colleges should exchange more 
lnformatlon on each others pollcles, programs, and approaches. 

The report emphasizes (pages 10-17) that communlty colleges 

**function wlthln communltles In an open and partlclpatory 
manner, 

**operate according to the economlc and soclal needs of thelr 
communltles, 

**offer multlple entry and exlt polnts for students and adults, 
**provide qualltFeducatlon and tralnlng targeted to the speclflc 

needs of a wlde varlety of cllents, and 
**manage many cost-effective partnerships wlth business, 

~ndustry, NGOs and government 

In many areas a natural match exlsts between the needs and 
capabll~tles of U S communxty colleges and USAID 

The report suggests (pages 47,481 three pllot actlvltles 

(1) worklng wlth planners In South Afrlca on a reglonal 
approach to skllls tralnlng, 

(2 )  developlng energy and environmental curricula relevant to the 
problems In Europe and the Newly Independent States, and 

(3) comblnlng professional and technical occupational tralnlng 
wlth Engllsh language lnstructlon both In the developlng 



world and for immigrants in thls country 

USAID views U.S. community colleges as important resources with 
demonstrated skills, experience and commitment that can 
contribute to common goals. 

The report provldes several testimonies (see pages 35-43) 
that demonstrate the experience and commitment of communlty 
colleges to development For example, Sinclair Community 
College, In conjunction with over 60 other communlty colleges, 
has helped establish a Center for Vocational Education In Madras, 
Indla This Center has tralned over 600 persons In tallorlng, 
small engine repalr, total quallty management, small business 
development, geriatric home health care, project management and 
grant wrltlng Sustainability has been encouraged, and the 
Center developed a funding plan whlch raised $60,000 from non- 
USAID sources in just over two years 

It is In the interest of U.S. community colleges to support USAID 
goals of sustainable international development. 

The attachment to thls letter describes how to access the 
National Community College Work Force Development Database This 
database can be a helpful source of lnformatlon for developing 
country specialists In technical, vocational and tralnlng 
lnstltutlons which seek to meet the soc~o-economlc needs of their 
societies 

The staff of the Center for Human Capacity Development wlll 
be pleased to help you Identify and contact communlty colleges 
that are interested In assisting USAID development programs In 
varlous flelds 

We w ~ s h  to express our gratitude to Task Force Chair, Dr 
Maxwell Klng, and the members of the Task Force who devoted 
countless hours to preparing thls useful and ground-breaking 
report 

Centerlgor Human Capaclty 
Development 



NATIONAL COMMLTMTY COJ-LEGE WORKF'ORCE DEVELOPMENT 
DATABASE IS ACCESSIBLE TO THE PUBLIC 

One of the newest additions to the U S Department of Labor's "mformatlon superlughway" is 
the National Community College Workforce Development Database It is housed m DOL's 
Tralrung Technology Resource Center (TTRC) 

The Database is access~ble by d~aling TTRC usmg a modem connection 1-800-767-0806, 
register as a newuser (one word, all lower case) Another way IS by telephonmg TTRC (202) 
219-5600 Shortly after one registers as a user, hefshe will receive a TTRC mformation packet 

Described as a multipurpose tool, the Database can be used m a number of ways As a 
curriculum development tool, it can help m designmg new t r a w g  courses for employers and 
m creatlng overall workforce development programs It can be used to respond to econormc 
needs of busmess and industry, such as relocatmg m a comrnuruty college service area and 
addressing economic development strategies The Database is useful also m responding to 
requests for proposals from government agencles and m canylng out resource development 
programs 

A total of 421 institutions and 2100 programs are hsted, more will be added 

The Database is a result of a serlous need on the part of commumty college workforce 
development professionals for a cost-effective, expeditious way of designing new workforce 
development curricula to meet the needs of local employers and government agencies Requests 
from small- and medium-sized employers for specific trauung and customuRd tramg to 
upgrade slulls have been especially challengmg, because of the often proiubitive cost A shared 
database that is user hendly and encourages curriculum shamg between institutions for 
noncompetitive purposes was seen as the answer 

NETWORK America's Two-year College Employment, Trammg and Literacy Consomin 
worked with representatives of the U S Department of Labor for several years to fund such a 
national mtiative In 1994, NETWORK teamed with the Amencan Association of Commuty 
Colleges (AACC) to design, develop and mplement the National Commwty College Workforce 
Development Database It became avadable to commumty college workforce development 
profess~onaIs m January 1995 and recentIy was made accessible to the public 

The fuller use of h s  Database was hlghlrghted m the report of the Task Force on Commumty 
Colleges whlch was presented to USAID m a publlc meetmg on May 26 (see "Weekly Report," 
Issue of May 31, 1995) 

For addiuooal mformation, call Robert J Vudos or kchard G Anthony at the Amencan 
Association of Commuxuty Colleges, (202) 728-0200, extension 210 (Vlsdos) or 253 (Anthony) 


