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PROJECT NUMBERING SYSTEM

ProJects are ldentlfled uSlng an alphanumerlC numberlng system.

1 The flrst three letters lndlcate the member state

AAA Reglonal NAM Namlbla
ANG Angola SWA Swazlland
BOT Botswana TAN Tanzanla
LES Lesotho ZAM Zambla
MAL Malawl ZIM 21mbabwe
MOZ Mozamblque

2 The flrst dlglt deflnes the Sector

0 Overall Coordlnatlon
1 Tourlsm Marketlng
2 Tourlsm Product Development
3 Tourlsm Servlces
4 Tourlsm Tralnlng and Human Resources Development

3 The second dlglt lS a serlal number
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ADB =
AGIP Spa =
AIDAB =
ANG =
AUS =
AUSt =
BADEA =
BEL =
BOT =
BRA =
CAN =
CBI =
CFTC =
CHI =
CITES =

COMBEC =
DEN =
EEC =
FAD =

FIN =
FRA =
FRG =
GDR =
GTZ =
IBRD =

HRD =
ICAO =
ICE =
IDA =
IDRC =
IDU =

IFAD =
ILO =
IMPOD =

IRE =
ISNAR =

ITA =
ITB
lTD
ITIX
JAP
KUW
LES =
MAL =
MOZ =
NAM =
NET =

A B B REV I A T ION S

Afrlcan Development Bank
AGIP Spa
Australlan Internatlonal Development Ald Bureau
Angola
Australla
Austrla
Arab Bank for EconomlC Development ln Afrlca
Belglum
Botswana
Brazll
Canada
Confederatlon of Brltlsh Industrles
Commonwealth Fund for Technlcal Cooperatlon
Peoples Republlc of Chlna
Conventlon on Internatlonal Trade ln Endangered
Specles
Commonwealth Secretarlat
Denmark
CommlSSlon of the European Communltles
Food and Agrlculture Organlsatlon of the UnIted
Natlons
Flnland
France
Federal RepublIC of Germany
German Democratlc RepublIC
German ASSOCIatIon for TechnIcal CooperatIon
Internatlonal Bank for ReconstructIon and
Development
Human Resources Development
InternatIonal CIVIl AVIatIon OrganIsatIon
Iceland
InternatIonal Development Agency
Internatlonal Development Research Centre
IndustrIal Development UnIt of the Commonwealth
SecretarIat
Internatlonal Fund for AgrIcultural Development
InternatIonal Labour OrganIsatIon
Import PromotIon OffIce for Products from
DevelopIng CountrIes
Ireland
Internatlonal SerVIce for NatIonal AgrIcultural
Research
Italy
Internatlonal Tourlsm Board
Internatlonal Telecommunlcatlons Unlon
Internatlonal Travel Industry EXposlt10n
Japan
Kuwalt Fund
Lesotho
MalaWI
MozambIque
NamIbIa
Netherlands

111



NOR =
NORDICS =
OPEC
POR =
SADC =
SAFTTA =

SAREC =

SATEP =
SPA =
SWA =
SWE =
SWI =
TAN =
TAZARA =
TCU =
TTW =
UAPTA =
UK =
UNDP =
UNIDO =
USA =
USSR =
VTR =
WB =
WTO =
ZAM =
ZIM =

Norway
Nordlc countrles
Organlsatlon of Petroleum Exportlng Countrles
Portugal
Southern Afrlcan Development Communlty
Southern Afrlcan Federatlon of Travel and Tour
Assoclatl0ns
Swedlsh Agency for Research Cooperatlon wlth
Developlng Countrles
ILO Southern Afrlcan Team for Employment Promotlon
Spaln
Swazlland
Sweden
SWltzerland
TanzanIa
Tanzanla Zambla Ral1way AuthorIty
SADC Tourlsm CoordInatIng UnIt
Travel Trade Workshop (Montreaux)
Unlt of Account of the Preferentlal Trade Area
Unlted Klngdom
Unlted Natlons Development Programme
Unlted Natlons Industrlal Development Organlsatlon
Unlted States of Amerlca
Unlon of Sovlet Soclallst RepubllcS
Vlsltlng Frlends and Relatlves
World Bank
World Tourlsm Organlsatlon
Zambla
21mbabwe
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1. EXECUTIVE SUMMARY

lIThe tour~sm ~ndustry has ex~sted s~nce the dawn of
world c~v~l~sat~on However, ~t ~s only ~n recent
years that the 1ndustry's contr~but~on to the nat~onal

econom~es 1S be1ng real1sed and apprec1ated

1 2 The SADC reg10n, as much as elsewhere, perce1ves
tour~sm to be a s~gn1f1cant product1ve 1ndustry that
can, 1f well planned and managed, contr1bute ~mmensely

to the soc~0-econom1C #ell be1ng of the reg10n

1 3 The SADC Tour~sm Sector 1S str1v1ng to ensure that the
~enef1ts that could be der1ved from tour~sm are reaped
by employ1ng appropr1ate 1mplementat10n mechan1sms.
In pursuance of th1s goal, the Sector has completed
the preparat10ns of 1tS f1ve-year Strategy for the
development of tour1sm 1ndustry 1n the SADC Reg10n
The Strategy w111 gU1de the Sector ~n plann~ng,

1wplement1ng, mon1tor1ng,and evaluat1ng the sectoral
programme and proJects thereof

1 4 The f~nal~sat10n of the Tour1sm Strategy has come at
the opportune moment when SADC 1S focus1ng on reg1ona1
1ntegration and cooperat10n through Commun1ty
BU1ld~ng It 1S, therefore, env~saged that the
Strategy w~ll be 1nstrumental 1n 1mplement1ng the SADC
po11cy of deeper econom1C ~ntegrat~on

1 5 Dur1ng the 1992/93 per10d, the world tour1sm ~ndustry

exper1enced a modest growth 1n both tour1st arr1vals
and rece1pts Accord1ng to the World Tour1sm
Organ1sat10n (WTO), the 1992 recovery of tour1sm gave
r~se to opt1m1sm for susta1ned growth of tour~sm

act1v1ty 1n the follow1ng year However, the econom1C
receSS10n 1n maJor source markets put a dent 1n the
growth of 1993 1nternat10nal tour~sm, resu1t1ng 1n a
growth of 3 4% compared to 5.9% rea11sed 1n 1992

1 6 US1ng WT01 stat1st1cs, 1t 1S est1mated that tour1st
arr1vals 1n the SADC reg10n for 1993 rose to 2 2
m~1110n, an 1ncrease of 5 7% over the prev10us year
Internat10nal rece1pts too are est1mated to have
1ncreased to US$543 1n m11l10n, a growth of 9 9% over
1992 f1gures

1

Tour1sm Market Trend. Afr~ca 1993, World
Tour1sm Organ1sat1on, 1994
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In 1993, Africa's share of the world's tourist
arrivals was estimated at 3.6%, and 2.1% of receipts
While Africa's share of global arrivals rema1ned
unchanged at 3 6% in 1992, a slight increase of 0.1%
from 2.0% in 1992 was recorded in the continent's
share of receipts. SADC's share was 12 6% of Africa's
arrivals and 8.5% of receipts in 1993. However, the
SADC region experienced some slight increase of 0 4%
in arrivals and 0 2% in receipts over its 1992 share
of Africa's performance

The Tourism Sector currently consists of eight core
proJects valued at US$4.67 m11lion, of wh1ch US$ 1.96
m11lion, or 42 per cent has been secured, leav1ng a
flnancing gap of U8$2.46 million.

Funds for the implementation of Intra-Regional Market
Research study, have been secured from the
Commonwealth Secretariat and the study has commenced.

The Sector has completed the designing of a Brand for
the SADC regional tour1sm product The brand
comprises a Logo and Theme that will give the reg10n
an ldent1ty in the marketing arena.

A programme to ra1se th~ level of tourism awareness in
the SADC region is being adopted through the
introduction of Tourism studies in member States

As in previous years, SADC countries and the TCU
participated at International Tourism Fairs, such as
WTM-London,Vakantie-utrecht the Zimbabwe Travel EXpo,
TUR-Gothenburg, the ITIX Milan and the ITB - Ber11n

The Sector participated in all SADC annual meetings,
the 1993 briefing mission, and other fora, such as,
the SADC women workshop held in Zimbabwe, the Air
Zimbabwe Sales Conference, and the Management
Information Systems workshop held in Malawi.

The Sector continued to explore ways and means to
resuscitate the Southern African Federation of Travel
and Tourism Association (SAFTTA), but no tangible
results were ach1eved: espec1a11y given the fact that
the SADC Business council (SBC) was no longer
functioning

A workshop on SADC Women in Tourism was
Lesotho during June, 1994. Resolutions
therefrom, have been incorporated 1nto the
development programme.

Country visits focusing primarily on harmon1sing data
gathering methodologies are being conducted by the TOO
in all the SADe member states.
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A consultancy for SADC Tour~sm Coord~nat~ng unit (TCU)
and the Southern Afr~can Reg~onal Tour~sm Council
Secretar~at(SARTOC) ~s due to be comm~ss~oned. The
consultancy ~s a~med at determ~n~ng and assess~ng

areas of cooperat~on/collaborat~on between the two
reg~onal organ~sat~ons.

The Sector atta~ned ~ts tenth Ann~versary ~n February,
1994. Act~v~t~es for the commemorat~on of the
Ann~versary w~ll be undertaken by ~nd~v~dual member
States on September 28, 1994, that 1S, a day after the
World Tour~sm Day.

The Sector 1S plannIng to hold a Sectoral workshop on
Commun~ty BU~ld~ng ~n November this year.

REVIEW OF THE REGIONAL SITUATION

SADC countr~es offer, ~n the ma~n, tour~st attract~ons

of the natural and cuItural env~ronment. Some of
these come ~n the form of sunny beaches, w~ldl~fe and
game v~ew~ng, the spectacular Mount K~I~manJaro and
the Malut~ Mounta~ns, the Okavango Delta, V~ctor~a

Falls, scenery, the w~lderness and tranqu~ll~ty,

h~stor~c monuments and cultural arts and crafts.

Tour~st accommodat~on ~s, on the whole, adequate to
meet present demand. The reg~on's accommodat~on un~ts

are est~mated at 992 w~th roughly 30,000 rooms,
hold~ng approx~mately 52,000 beds. The un~ts cover
hotels, lodges and chalets Botswana, Nam~b~a,

Z~mbabwe and Swaz~land have adequate hotel capac~ty.

Lesotho, Malaw~, Tanzan~a and Zamb~a have reasonable
capac~ty although they are concentrated ~n the cap~ta1

c~t~es. Most fac~l~t~es ~n Mozamb~que and Angola need
to be rehab~l~tated.

A hotel grad~ng system for appl~cat~on throughout the
SADC reg~on has been put ~n place However, most
member States are only at the rud~mentary stage of
streaml~n~ng the~r leg~slat~on ~n th~s regard.
Therefore, hotel standards st~ll vary, w~th some
member countr~es st~pulat~ng only m~n~mum standards of
hyg~ene and fac~l~t~es, wh~le others enforce
~nternat~onal grad~ng systems.

Surface transportat~on ~s ava~lable ~n all the SADC
member States; road transport be~ng the most commonly
used. Wh~le ra~l serv~ces extend to about three
quarters of the reg1on, 1t 1S used ma1n1y for cargo
transportat10n Some access roads to tour1st
attract10ns are ~n a very poor state, thus
d~scourag1ng V~S1tS to these exot1c areas
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2 5 water borne transportat~onhas not been fully explored
for tour~sm purposes. However, Lake Malawi, Lake
Kar~ba and areas around the Lesotho Highlands Water
Pro] ect have a potent~al for development as
recreat~onal sport for water tour1sm in addition to
coastal areas.

2.6 Air transport ~s the princ~pal means of tourists
access1b~l~ty to and w1th1n the reg1on. However,
accord1ng to the SADC Transport Sector (SATCC) report,
SADC A1rl~nes overall performance 1S generally
decl~n1ng Some a1rl1nes are, therefore, restructur1ng
the 1ndustry 1n an effort towards recovery.

2.7 Regardlng telecommun~cat~ons, notable progress 1n the
~ntroduct~on of d1rect exchange lines in the region
has been made. This improvement in the System wlll
fac1litate faster communicat~on between member states
and source markets.

2 8 Market1ng of the region 1S carr1ed out through member
states and the TCU staff part1c1pat10n at the
Internat10nal Travel and Tour1sm Fa1rs 1n Europe and
Scand1nav1a

2 9 Follow1ng the atta1nment of democracy 1n South Afr1ca,
the Sector 1S consult1ng w1th the Southern Afr1can
Reg10nal Tour1sm Counc1l (SARTOC) to assess areas of
cooperat10n 1n develop1ng and promot1ng tour1sm 1n the
ent1re Southern Afr1ca Reg1on.

3 REVIEW OF THE PROGRAMME

3 1 The present programme of the SADC Tour1sm Sector 1S
des1gned to prov1de a product Wh1Ch meets the
spec1f1c demands of the var10US consumers. It 1S
developed 1n the context of nat10nal and reg10nal
SOC1o-econom1C development obJect1ves, 1n order to:

ensure the v1ab1l1ty and prof1tab111ty of the
1ndustry;

maxim1se tour1sm's contr1but10n to reg10nal
development through fore1gn exchange earn1ngs,
employment creat10n, human resource development
and rural development;

ensure conservat10n of tour1st attractions,
preservat10n of culture and enV1ronment as well
as retention of fore1gn exchange and;

promote maX1mum use of local mater1als 1n
construct1on and other tour1st operations.



3 2 The programme has been based on a pro]ect-by-pro]ect
plann1ng approach, wh1ch has resulted 1n a set of
proJects that do not closely reflect the pr10r1t1es of
the sector. It has therefore become necessary to
adopt a more coord1nated sectoral plann1ng approach.
In th1s respect, a draft f1ve-year development
strategy for the Tour1sm Sector has been completed and
once approved by Counc11, w111 form the bas1s for
formulat1ng a well-coord1nated reg10nal tour1sm
development programme

3 3 At the 1994 Consultat1ve Conference (CC) held 1n
Botswana, the SADC Counc11 of M1n1sters agreed to
reta1n the 1993 Theme "SADC: Framework and strategy
for BU11d1ng the Commun1ty". To th1s end, the paper
prepared by the Tour1sm Sector and 1ncorporated 1nto
the 1993 Theme rema1ns val1d The paper placed
emphas1s on the strategy for ach1ev1ng the general
ob]ect1ves of the Sector. The new Strategy takes on
board the follow1ng:

greater ut111sat10n of the local resource base,
1nclud1ng the d1verS1f1cat10n and 1mprovement of
the reg1on's tour1st product,

development of appropr1ate 1nfrastructure; super
structure and related tour1sm amen1t1es 1n the
rural areas,

ensur1ng proper plann1ng of tour1st proJects
through closer 11a1son w1th other Sectors of
SADC,

promot10n and encouragement of 1ntra-reg10nal
travel and 1n1t1at10n of del1berate 1ncent1ve
programmes by member States,

ensur1ng proper product10n and d1ssem1nat10n of
the reg10n 1 s promot10nal mater1al,

encouragement of select1ve tour1sm, and

tra1n1ng of profess10nal and sk11led personnel at
all levels

3 4 Broadly, the current Tour1sm Development Programme
compr1ses four components

Tour1sm Product Development

Tour1sm Research and Market1ng

Tour1sm Serv1ces, and

Human Resources Development and Tra1n1ng

5
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TOURISM PRODUCT DEVELOPMENT

The Tour1sm product development proJects approved by
the Tour1sm M1n1sters 1n 1990, have been kept 1n
abeyance pend1ng the complet10n of the Tour1sm
Strategy. These proJects w1ll be rev1ewed once the
Strategy has been approved by Counc1l Only relevant
proJects w1ll be selected

TOURISM RESEARCH AND MARKETING

Tour1sm market1ng act1v1t1es focus on trade fa1rs and
eXh1b1t10ns, product1on of promot10nal mater1als
(brochures, aud10-v1sual a1ds and d1splay mater1al)
and market research. In Europe, SADe member states
partICIpated In tourIsm faIrs In MIlan, utrecht,
Gothenburg, Ber11n and London Member states also
part1c1pated 1n trade fa1rs held w1th1n the reg10n

An Intra-reg10nal market research study 1S 1n
progress The Commonwealth Secretar1at (COMSEC) 1S
f1nanc1ng the study

The des1gn1ng of a Logo and a Theme, to dep1ct and
1dent1fy SADC tour1sm products at the reg10nal and
1nternat1onal sell1ng p01nts 1S now complete A f1nal
cho1ce, however, 1S yet to be made

TOURISM SERVICES

Tour1sm serV1ces cover

Tour1sm stat1st~cs - a system for harmon1sed data
collect10n has been des1gned and 1S due for
1mplementat10n throughout the member States

Hotel grad~ng - 1mplementat10n of a un1f1ed hotel
grad1ng and class1f1cat10n system 1S underway 1n
member states

Mob~11sat1on of the tour1sm enterpr1se sector - a
d1rectory of reg10nal Tour Operators has been
developed to promote network1ng of the enterpr1se
sector

HUMAN RESOURCES DEVELOPMENT

The Tour1sm Sector, 1n collaborat1on w1th the Human
Resources Sector and w1th f1nanc1al support from the
German Assoc1at10n for Techn1cal Cooperat1on (GTZ) ,
undertook a tra1n1ng needs assessment throughout the
Sector The study assessed sk1lls requ1rements and
also looked 1nto the ava1lab1l1ty of tra1n1ng
fac1l1t1es
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A report of th1s study 1S now a work1ng document and
1S the bas1s for spec1f1c tra1n1ng proJects that the
Sector des1gns for 1tS Sk11ls upgrad1ng.

A d1rectory of tour1sm tra1n1ng 1nst1tut10ns 1S be1ng
drawn up Th1S w111 promote student 1nterchange 1n
the reg10n The d1rectory w111 also be used 1n the
harmon1sat10n of syllab1 exerC1se, wh1ch w111 be
undertaken by the tra1n1ng 1nst1tut10ns.

4 CURRENT STATUS OF PROJECTS

A) TOURISM MARKETING

PROJECT AAA 1.1 Internat10nal D1str1but1on Network

The obJect1ve of th1S proJect 1S to set up an eff1c1ent
network of 1ncom1ng wholesalers to programme and package
comprehens1ve reg10nal mult1-dest1nat10n tours, to sell
these 1nternat1onally and reg10nally and to handle 1ncom1ng
passenger flows The follow1ng act1v1t1es w1l1 be
undertaken 1n 1mplement1ng th1s proJect

1dent1f1cat10n of sU1table 1ncom1ng wholesalers based
on reg10nal exper1ence and 1nternat10nal exposure and
contacts,

1dent1f1cat10n
comb1n1ng 1nto
organ1sat1ons,

of sU1table
reg10nal

nat10nal off1ces for
cooperat1ve market1ng

1dent1f1cat10n of weaknesses 1n the d1str1but10n
sector 1n member States and des1gn and 1mplement
techn1cal ass1stance programmes;

commun1cat1ng W1th selected operators and draft1ng
plan of operat10n;

1nspect10n of selected tour1sm products W1th1n the
reg1on,

draft1ng of tour programmes and 1t1nerar1es and
cost1ngs,

product10n of brochures, and

market1ng and sel11ng tours

A D1rectory of Reg10nal Tour Operators has been drawn up
The comp11at10n of tour programmes and 1t1nerar1es has not
yet started

7



PROJECT AAA.1.2 Promot1ona1 Resources Base Development

Effect1ve market1ng requ1res effect1ve commun1cat10n of the
facts and 1mage of the product 1n quest10n Th1S l.S
requl.red, more 1n tourl.sm than 1n any other 1ndustry,
because the nature of the product 1S such that l.t cannot
be l.nspected before the decl.sl.on to bUy l.S made Such
commun1cat10n, therefore, should be l.n a form of a good
range of effectl.ve and 1nformatl.ve, prl.nted mater1al and
audl.o-vl.suals Dl.splay materl.als are requl.red for
decoratl.on of stands and booths at trade shows and for
p01.nt of sale (POS) dl.splays.

Thl.s proJect al.ms to provl.de and dlstrlbute the necessary
printed, audl.o-vl.sual and display materl.als requl.red for
effectl.ve marketl.ng, and to set up and run an annual
tourl.sm market workshop for Joint promotl.on of the regl.onal
product to l.nternatl.onal and local travel l.ndustry
professl.onals.

The Commonwealth Secretarl.at has l.ndl.cated wl.lll.ngness to
support only the desl.gn of the regl.onal master brochure
after completl.ng the SADC Intra-Regl.onal Market Research
Study

Followl.ng the Tour1sm Ml.nl.sters' approval regardl.ng the
break1ng down of the proJect 1nto three components, the
status of the three sub-proJects 1.S as follows

AAA. 1.2 (a) Product10n of a Req10nal Master Brochure

Funds for the proJect 1mplementat1on have not been secured.
The Commonwealth Secretar1at has pledged fund only the
des1gn of the Master Brochure.

AAA. 1.2 (b) Productloon of SADe Tourl.sm Year Book

A SADC Tourl.sm Year Book 1S be1ng desl.gned to replace the
SADC Tour1sm Informatl.on Manual The Year Book wl.ll be
more detal.led and wl.ll l.nclude the SADC countr1.es'
profl.les, and all the tourl.sm facl.ll.tl.es l.n each country
Once completed, l.t wl.ll be dl.strl.buted to market source
areas The Sector l.S collaborat1.ng w1.th the SADC Press
Trust l.n Zl.mbabwe for the productl.on of the Tourl.sm Year
Book

AAA. 1.2 (c) Product10n of AUdl.o-Vlosuals, Maps and
D1splay Mater1als

Fund for the l.mplementatl.on of thl.s proJ ect are bel.ng
sought, but there has been no pos1t1ve response from donors
so far

8



PROJECT AAA 1.3 Tour~sm Market~ng ~n Europe

Europe, partlcularly the Unlted K~ngdom and Portugal, have
been a tradltl0nal source of overseas vlsltors to the
regl0n. A large proport~on of these have been vlsltlng
Frlends and Relatlves (VFR' S) , whlle others have
tradltl0nally comblned the SADC regl0n w~th South Afrlca
and Kenya as part of a group of lndlvldual package tours.
It lS, therefore, necessary to dlvers~fy market segments
both geographlcally and demographlcally and to put an
excluslvely SADC product on the market

The proJect w~ll utll~se the Promotl0nal Resources Base as
the baslc tools for promotlng and selllng the reglonal
tourlsm product VarlOUS marketlng proJects are In hand
and operatl0nal under fundlng by dlfferent donors

The EC flnances member States partlclpatlon at WTM-London,
ITB-Berlln and partly TUR-Gothernburg. The sponsorshlp lS
drawn from EC natl0nal lndlcatlve programme of the ACP
countrles

Only flve SADC member States were sponsored by CBI to
partlclpate at Vakantle '94 ThlS falr has replaced Tour
Amsterdam However, CBI has termlnated lts sponsorshlp of
SADC countrles after 8 years of support In future, member
States wlll have to flnance thelr partlclpatlon In the
Netherlands falr

PROJECT AAA 1.4 Intra-Reg~onal Tour~sm Research

Intra-reglonal tourlsm marketlng lS not only a commerclal
necesslty for lncreaslng revenue In the tourlsm lndustry In
SADC, but should also be seen In the 11ght of the generally
accepted democratlc rlght of all sectlons of the SADC
populatl0n to take holldays. The promotlon of travel
wlthln the regl0n wll1 enhance understandlng and
cooperatlon amongst the cltlzens of the Communlty

The alms of thlS proJect are:

to assess the Slze, potentlal dnd needs of the
trad~tlonal (m~ddle-h~gh ~ncome) travelllng publlC In
the reglon,

to assess the needs and posslbllltles for lower-lncome
groups to take hollday travel

to ldentlfy means of communlcatlng and dlstrlbutlng
the tourlsm product of the regl0n to dlfferlng
segments of the populatlon, and

to ldentlfy product requlrements and prlce levels
approprlate to reglonal needs
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The Commonwealth Secretar~at ~s fund~ng the research
component of the proJect and work ~s ~n progress.

PROJECT AAA. 1.5 Tour~sm Market Research ~n the Pac~f~c

R~m, Scand~nav~a and Eastern Europe

ProJect AAA. 1.5 (1)
ProJect AAA. 1.5 (2)
ProJect AAA. 1.5 (3)

Pac~f~c R~m Market Research
Scand~nav~an Market Research
Eastern Europe Market Research

The maJ or obJ ect~ve of these proJ ects was to assess the
potent~a1 to attract v~s~tors from these three areas to the
SADe reg~on.

Both the Paclflc Rlm Component and the Scandinavian Market
Research have been completed from funds made available by
the Commonwealth Secretarlat. A report on the study was
approved by Tour1sm M1n1sters 1n 1992

The Eastern Europe Market Research ProJect has been
subm~tted to var~ous donors for poss~b1e fund~ng

B) TOURISM PRODUCT DEVELOPMENT

AAA 2.1: Product Development

The obJect~ves of th~s proJect are:

to ~dent~fy the 1nfrastructure requ~red for tour~sm

development and est~mate costs,

To select proJects from nat~ona1 master plans to be
~nc1uded ~n the reg~ona1 plan and re-appra~sa1 of
these proJects to g~ve them a reg~ona1 thrust, and

To comm1ss~on feas1b~1~ty stud~es on proJects agreed
upon w~th member states, 1n the order of pr~or~ty ;

C) TOURISM SERVICES

AAA 3.1: C1ass~f1cat1on of Hotels and Tour1sm Plant

Tour1sts rely on brochures and other persuas1ve data to
make the1r cho1ce A grad1ng system 1ntroduces an obJ ect1ve
element 1nto the dec1s10n-mak1ng process, thus reduc~ng the
element of chance and poss1b1e d1sappo1ntment Th1S 1S a
qua11ty assurance Wh1Ch encourages consumers

The obJect1ves of the proJect are

to des1gn and 1mplement a standard grad1ng and
class1f1cat10n system for hotels, other accommodat1on
estab11shments and ground operators;

to ach1eve un1form1ty of serv1ce standards throughout
the reg1on, and
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to ensure acceptable ~nternat~ona1 standards of
serv~ce and relevant va1ue-for-money at all
tour~sm plants ~n operat~on,

A system for hotel grad~ng and c1ass~f~cat~on has been
adopted by the Sector and ~ts ~mp1ementat~on w~ll be
~ntroduced gradually ~n all member States

AAA 3.2 Harmon~sat~on and Standard1sat10n of Tour1sm
Stat~st1cs

Tour~sm Stat~st~cs are currently ~nadequate ow~ng to
var~ous constra~nts ~n the collect~on and process~ng of
data and to vary~ng methodolog~es ~n use Accurate and
rel~ab1e stat~st~cs are needed for the ana1ys~s of current
and ongo~ng programmes and for future p1ann~ng

Th~s proJect a~ms to des~gn and ~mp1ement a homogeneous
data co11ect~on system ~n the reg~on In th~s regard, a
gu~de der~ved from the var~ous data gather~ng methods has
been des~gned by the Sector, w~th a v~ew to hav~ng ~t

adopted for reference purposes by all member States

D) TOURISM TRAINING AND HUMAN RESOURCES DEVELOPMENT

AAA 4.1 (1) Hotel and Tour~sm Tra~n~ng

The ex~st~ng hotel and tour~sm tra~n~ng ~nst~tut~ons and
fac~l~t~es ~n the reg~on are ~nadequate, and can only cater
for the lower-lever cadres At the same t~me, h~gh cost of
tra~n~ng m~dd1e and sen~or management abroad ~s proh~b~t~ve,

hence the urgent need to strengthen ex~st~ng local
~nst~tut~ons to cater for the tra~n~ng needs of the tour~sm

sector

The a~ms of the proJect are

- to ~ntroduce tra~n~ng schemes and upgrade fac~l~t~es

for the tour~sm ~ndustry

to ensure a steady supply of sk~lled manpower to
the ~ndustry

to ~mprove standards of serv~ce throughout the
reg~on, part~cu1ar1y ~n less developed areas

w~th comp1et~on of a tra~n~ng need assessment study, the
proJect as des~gned ~s complete Th~s w~ll be followed-up
by the ~mplementat~on of the study recommendat~ons

11



AAA 4.1 (2) Tour~sm Workshop Tra~n~ng

In order to plan for tour1sm development, 1t 1S 1mportant
that tour1sm pol1cy makers and the 1mplement1ng agenc1es
are well versed 1n the 1ndustry's requ1rements. Workshops
represent a forum for the exchange of 1deas and are an
effect1ve way of upgrad1ng sk11ls and knowledge of all
players 1n the 1ndustry It 1S further env1saged that
reg10nal workshops w111 benef1t personnel 1n spec1al1sed
f1elds of study

The tra1n1ng w111 be conducted 1nterm1ttently, as and when
funds perm1t.

other activit1es under th1s proJect 1nclude the following:

1 SADe Women J.n Development

A workshop was held 1n June th1s year w1th the support of
the Iceland Internat10nal Development Agency. A number of
recommendat10ns ar1s1ng from the workshop on the
advancement of SADC women w111 form part of the Sector's
work programme

2 Hotel GradJ.ng

The Sector has adopted a hotel grad1ng system 1n orderto
un1fy hotel class1f1cat10n 1n the reg10n For some member
states th1s w111 also 1nclude the establ1shment of a formal
hotel grad1ng system for the f1rst t1me However,
effect1ve 1mplementat1on of the system 1S hampered by
1nadequacy of Sk11ls 1n th1s area Therefore, the Sector
1S plann1ng to run an 1ntens1ve short course w1th a tra1ner
element, 1n hotel grad1ng and class1f1cat10n

3 TraJ.n-The-TraJ.ner

W1th tra1n1ng requ1red 1n all areas of the 1ndustry as
1dent1f1ed by the tra1n1ng needs assessment, 1t 1S
necessary that the Sector sharpens 1tS tra1ner expert1se
Therefore, a workshop w111 be organ1sed to tra1n the
tra1ners. Th1S w111 bU1ld conf1dence 1n the tra1ners'
ab111ty to 1mpart teach1ng Sk11ls to tra1ners 1n the
var10US f1elds 1n the 1ndustry

12



PROJECT DESCRIPTIONS



STATUS OF PROJECTS

AAA. 1.1 :INTERHAT:IONAL D:ISTR:IBUT:ION NETWORK

ESTIMATED COSTS FINANCING GAP

Total
Forel.gn
Local ..

US$ 0 02M
US$
US$ 0.02 M

EXECUTING AGENCY

FUNDING SECURED
SADC member States

Forel.gn

Local US$ 0.02 M (SADC)

start : Under
l.mplementatl.on

Duratl.on°

OBJECTIVE: To set up an efficl.ent network of l.ncoml.ng
wholesalers to package and programme
comprehensl.ve regl.onal multl.-destl.natl.on tours,
to sell these l.nternatl.onally and regionally and
to handle passenger flows

DESCRIPTION Because of the multl.pll.cl.ty of destl.natl.ons and
dl.vl.dual products aval.lable wl.thl.n the regl.on,
l.t wl.ll be a consl.derable advantage to be able
to approach l.nternatl.onal outgol.ng operators
wl.th a chol.ce of programmes offered by a
selectl.on of regl.onal l.ncoml.ng operators ThJ.s
network wl.ll also serve as an l.nternal
dl.strl.butl.on network for developl.ng l.ntra
regl.onal travel The tasks to be undertaken
l.n thl.s proJect Wl.ll be

1 l.dentl.fl.catl.on, regl.stratl.on and
development of sUl.table l.ncoml.ng
wholesalers based on regl.onal
capabl.ll.ty and natl.onal contacts

2. Inspectl.on of vl.able tourl.sm products
wl.thl.n the regl.on

3. Draftl.ng of tour programmes, modules
J.tJ.nerar1es and the1r costJ.ngs.

4. Brochure product1on ass1stance

5 MarketJ.ng and sellJ.ng tours.

STATUS: The DJ.rectory of Regl.onal Tour Operators has been
updated. The compl.latl.on of tour programmes and
l.tl.nerarl.es has not yet started.
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AAA 1.2 PROMOTIONAL RESOURCES BASE DEVELOPMENT

ESTIMATED COSTS FINANCING GAP

Total US$ 0 553 M
Fore1gn US$ 0 513 M US$O 513 M
Local US$ 0 040 M

FUNDING SECURED EXECUTING AGENCY

Fore1gn Partly funded by
Lesotho Government

Local o 040 and Press Trust
start : 1.n progress
Durat1.on.

OBJECTIVES To produce and d1str1bute the necessary
promot1onal 1nstruments for effect1ve market1ng
and to set-up and run annual tour1sm market
workshops w1th a V1ew to selllng the reg10nal
product to 1nternat1onal and local travel
1ndustry profess1onals

DESCRIPTION Effect1ve market1ng of tour1sm requ1res
effect1ve commun1cat1on of the facts and the
1.mage of the product 1n quest10n more than 1n
any other 1ndustry A good range of effect1ve
1nformat1ve pr1nted and aud1o-v1sual mater1als
1.S essentlal 1n the promot1on of the 1ndustry

The spec1f1c tasks to be undertaken 1n th1s
proJect are

1 Product1on of pr1nted mater1als such as
brochures, agents manual, reglonal map
and hotel and tour operators gU1de

2 Aud1o-v1sual mater1als

3 D1splay mater1als (poster serles and
d1splay un1ts) and,

4 Newsletter

STATUS Productlon of a SADC Tour1sm Year Book lS gOlng
to replace the SADe Tour1sm Manual Th1S lS a
J01nt venture between the Sector and the SADC
Press Trust The Press Trust has secured funds
for the product1on of the Year Book The Sector
has contacted the ADB to fund the Pr1nt1ng and
D1str1but1on of the Year Book
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AAA 10 J TOURISM MARKETING IN EUROPE

ESTIMATED COSTS

Total : US$ 1.65 M
Foreign: US$ 1.65 M
Local :

FUNDING SECURED

Fore1qn: US$ 1.20 M(CBI)
IMPOD Sweden TTW

Local

FINANCING GAP

US$ 0.45 M

EXECUTING AGENCY

CBI Netherlands

SW1tzerland

Start :
Durat10n:

OBJECTIVES' To maX1m1se market share 1n Europe and to
d1vers1fy market operat1ons and segments.

DESCRIPTION' Tanzan1a, Zamb1a and Z1mbabwe have engaged 1n
market1ng 1n Cont1nental Europe as well
as U.K It 1S now necessary to d1vers1fy
market segments both geograph1cally and
structurally and to put an exclus1vely SADC
product on the Market.

The tasks to be undertaken w11l be:

1. Development of a network of regularly
attended profess1onal travel trade shows
1n Europe.

2. Hold regUlar promot1onal workshops and
sem1nars for the travel trade.

3. D1str1bute reg10nal promot10nal mater1al
and,

4 Mon1tor market trends.

STATUS Fund1ng for part1c1pat1on 1n Vakat1e - Netherlands
has dr1ed up. CBI has arranged w1th a local
company wh1ch offers reasonable fees and SADe
member states w111 have to make arrangements w1th
th1s f1rm for the1r future part1c1pat1on 1n the
Netherlands. The company 1S "W111emse
Presentat10ns."
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AM 1.4 INTRA-REGIONAL TOURISM RESEARCH AND MARKETING

FINANCING GAP

EXECUTING AGENCY

SADC/COMSEe

US$ 0 40 M

June 1994
4 months

start
Duratl.on

ESTIMATED COSTS

Total US$ 0 60 M
ForeJ.gn US$ 0 50 M
Local US$ 0 10 M

FUNDING SECURED

ForeJ.gn US$ o 10 M
Local " 0.10 M

OBJECTIVES To research and l.dentlfy the Slze and
potentla1 needs of all sectors of the

populatlon In the regl0n for travel, wlth
a vJ.ew to stlmulatlng leJ.sure travel both
natlonal1y and reglonally

DESCRIPTION Intra-regJ.onal tourJ.sm marketJ.ng J.S not only
a commercl.al necesslty to lncrease revenue In
the tourlsm sector but a rlght of all classes
of popu1atl0n to take holJ.days and to promote
understandlng on travel The research wl11
determlne the trend J.n the J.nJ.tJ.atJ.on of
specJ.flc pro) ects almed at stJ.mulatJ.ng lnterest
l.n travel

The tasks lnvolved In thJ.s proJect wJ.l1 be a
research lnto all varl.ables lnfluenclng demand
for travel In the regJ.on Programmlng of
l.nclusl.ve dl.strl.butl.on of promotl0nal materlals
through natl.onal tourl.st offlces, for domestl.c
consumptlon

STATUS The market research component of the proJect
has resumed through funds made avaJ.lable
by the Commonwealth Secretarlat
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AAA 1.5 EASTERN EUROPE MARKET RESEARCH

ESTIMATED COSTS

Total US$ 0.10 M
Forel.gn US$ o 08
Local US$ 0.02

FUNDING SECURED

Forel.gn US$ 0 00
Local US$ 0 OOM

FINANCING GAP

US$ 0 10 M

EXECUTING AGENCY

start
Duratl.on

OBJECTIVES. The obJectl.ve of thl.s proJect l.S to assess the
potentl.al to attract vl.sl.tors from Eastern
Europe to the SADC regl.on

DESCRIPTION In these three market research proJects, the
tourl.sm sector seeks to explore ways and means
of l.ncreasl.ng flow of l.nternatl.onal tourl.sts
l.nto the SADC regl.on

The specl.fl.c tasks to be undertaken l.n these
proJects are -

1. Analysl.s of the strengths, weaknesses,
opportunl.tl.es and threats surroundl.nq the
SADC countrl.es, tourl.sm product development
and promotl.on

2. Research l.nto the potentl.al for multiple
destl.natl.on holl.days through packag1ng of
tours that combl.ne SADC countrl.es w1th other
destl.natl.ons outsl.de the regl.on.

3 Identl.fl.catl.on and tappl.ng of new market
segments sUl.table for the SADC regional
tourl.sm proJect.

STATUS: The pro] ect proposal has been subml.tted to var10US
cooperatl.ng partners for possl.ble funding.
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PROJECT AAA 3.1 CLASSIFICATION OF HOTELS AND TOURISM
PLANT

ESTIMATED COSTS FINANCING GAP

Total
Fore~gn·

Local

US$ O.20M
US$ a 10M
US$ O.lOM

FUNDING SECURED EXECUTING AGENCY

ForeIgn
Local

US$ 0 10M
US$ O.10M SADC

World Tourism Org
SADC

Start:
Durat~on 1 Year

OBJECTIVES

DESCRIPTION

STATUS

To des~gn and ~mplement a standard gradlng
system for hotels and other accommodat~on

estab11shments ~n order to achleve un~formlty

In standards throughout the regl0n

Buyers of the tour~sm product rely on brochures
and other persuas~ve data sources to make thelr
cho~ce A grad~ng system ~ntroduces an obJect~ve

element lnto the dec~s~on mak~ng process, thus
reduclng the element of chance and poss~ble

d~sappo~ntment Th~s encourages purchase of the
product and helps to ensure customer sat~sfact~on

The proJect w~ll evaluate ex~st~ng grad~ng cr~ter~a

(where poss~ble) and develop a system that wlll
take ~nto account d~fferent levels of development
and run parallel to own schemes currently ~n

operatl0n

The needs of consumers w~ll play an ~mportant role
In determlnlng the nature of the system to be
lmplemented

Under the UNDPjWTO asslstance programme a hotel
gradlng and class~flcat~on system was des~gned for
appllcatlon In the reglon The system has been
adopted by the reglon The proJect has therefore
been completed.
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PROJECT AAA 4.1 TOURISM WORKSHOP TRAINING

ESTIMATED COSTS FUNDING GAP

Total
Fore~gn

Local

US$ 0 35M
US$ 0 30M
US$ 0 05M

Fore~gn US$ 0 30M

Fund~ng Secured Execut~ng Agency

Fore~gn. NIL SADC
Local US$ 0 05M Start

Durat~on 6 mths

OBJECTIVES To hold workshops for spec~f~c areas of the
tour~sm ~ndustry as the needs become ~dent~f~ed

DESCRIPTION Hotel Grad~ng

Hotel Inspectors w~ll be g~ven the sk~lls w~th

wh~ch to effect~vely ~mplement the hotel grad~ng

system that the reg~on has adopted The tra~n~ng

w~ll also ensure a un~form ~nterpretat~on and use
of the system

Tra~n - the - Tra~ner

Selected tra~ners w~ll undergo an ~ntens~ve sk~lls

upgrad~ng exerc~se The groom~ng w~ll make
them ava~lable as a resource for ~mpart~ng teach~ng

sk~lls ~n the var~ous f~elds of the ~ndustry
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FUNDING STATUS



TOURISM

EstImated Cost FundIng Secured Fundmg FmancIng
Under Gap COMMENTS/STATUS

Project TItle Total Foreign Local Amount Source NegotIatIOn

USSMzlhon

AM 11 mternal DIstnbutIon 002 000 002 002 (SADC) 000 o00 Under unplementabon
Network

AM 12 Promohona1 Resources 055 051 004 004 000 026 Fundmg sought
Base Development

(a) ProductIon of RegIOnal 025 025 000 000 025 o00 Fundtng sought
Master Brochure

(b) ProductIOn of Tounst Oll 007 004 000 (tG) 000 o07 Imtlal Production Funded
YearBook 004 (pRESS by Lesotho Govennnent

TRUST

(c) ProductIon and AudIO 019 o19 000 000 000 o19 Fund11lg sought
Visuals Maps and
Displa'r Matenals

AM 13 Tmllism Marketmg m
Europe

FaITS 150 1 SO 000 1 20 (CBI, NET 000 030 Trade show m the Netherlands
(1) Market Development SWE,CAN IS financed on an annual baStS

Adverhsmg TIW) Other shows on are under
Workshops negotiatiOn With SWEDE-CORl
Promotions for Gotherburg m process

(2) Europ,- Special Intere~t 015 o IS 000 000 000 o15 Fundmg sought

AAA 14 Intra-RegIOnal Tounsm 060 050 010 020 (COMSEC) 000 040 Fundmg has been secured for
Marketing the market research component

of the project

AM IS Market Re~earch m the PaCific
Rlffi

(1) Paclfi\, Rim Market Research 000 000 000 000 000 000 Project completed

(2) Scandmavlan Market Research 0 00 000 000 000 000 000 Project completed

(3) Ea~ern Furope Market 010 008 002 000 000 010 To be conSidered by COMSEC
Re<;earch

AAA31 Classlfi\,ahon of Hotels and 000 000 000 000 000 o00 PrOject completed
TOurI~m Plant

AAA32 Harmoru~ation& 100 080 020 030 (UNDPIWTC 000 050 Phase I completed Phase n
StandardisatIOn ofToun~m 020 (SADC) under negotIation
Statl~tI{,~

AAA41 Hotel and Tourl~m Trammg 000 () 00 () 00 ,) (10 000 o00 Study completed
Trammg 'ltnd\

Tram the Tramer 030 () 2) () 0') 000 o GO o30 Fundmg secured
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TOURISM

Estonated Cost Fundmg Secured Fundmg Fmancmg
Under Gap COMMENTs/STATUS

Project Title Total ForeIgII Local Amount Source NegotIation

US$Mdbon

AAA42 Workshof> Tl1llIIlIIg

(1) Women m Tounsm 000 000 000 000 000 000 ProjectCompleted

(2) Tram the Tramer 030 025 005 l}OO 000 030 Fundmg sought

(3) Hotel Grades 015 014 000 000 000 015 Fundmg sought
1

467
I

048 I
I J

TOrAL 419 196 000 246
I I 1 I I 1 r

21


