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PROJECT NUMBERING SYSTEM

Projects are i1dentified using an alphanumeric numbering system*

The first three letters i1ndicate the member State:

AAA - Regional
ANG -~ Angola
BOT - Botswana

LES -~ Lesotho
MAL - Malawi

MOZ - Mozambique
NAM - Namibia
SWA - Swaziland

TAN - Tanzanla
ZAM - Zambia
ZIM - Zimbabwe

The first digit defines the Sector

0 - Overall

1 - Energy

2 - Agricultural Research

3 - Food Security

4 - Fisheries, Forestry and Wildlife

5 - Livestock Production and Animal Disease Control
6 - Soi1l and Water Conservation and Land Utilaization
7 - Industry and Trade

8 - Mining

9 - Tourism

10 - Transport and Communications

11 - Others

The second digit 1s a serial number
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ADB

AGIP Spa

AIDAB
ANG
ARSO
ASEAN
AUS
AUSt
BADEA
BEL
BOT
BRA
CAN
CARICOM
CBI
CBIF
CEFS
CFTC
CHI
CITES

COMSEC
DEN
ECF
EEC
EPRF
FaA0

FIN
FRA
FRG
GDR
GT2
GSP
IBRD

HRD
ICAO
ICE
IDA
IDRC
IDU

IFAD
ILO
IMPOD

108
IRE
ISNAR

ITA
ITB
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ABREVIATIONS

African Development Bank

AGIP Spa

Australian International Development Aid Bureau
Angola

African Regional Organisation for Standardisation
Association of South East Asian Nations
Australaa

Austraia

Arab Bank for Economic Development in Africa
Belgium

Botswana

Brazail

Canada

Caribbean Community

Confederation of British Industries
Cross-Border Investment Faciliaity

Comprehensive Export Financing Scheme
Commonwealth Fund for Technical Cooperation
Peoples Republic of China

Convention on International Trade in Endangered
Species

Commonwealth Secretaraiat

Denmark

Export Credit Facility

Commission of the European Communities

Export Pre-Financing Revolving Fund

Food and Agriculture Organisation of the United
Nations

Finland

France

Federal Republic of Germany

German Democratic Republic

German Association for Technical Cooperation
Generalised System of Preferences

International Bank for Reconstruction and
Development

Human Resources Development

International Cavil Aviation Organisation
Iceland

International Developnment Agency

International Development Research Centre
Industrial Development Unit of the Commonwealth
Secretariat

International Fund for Agricultural Development
International Labour Organisation

Import Promotion Office for Products from
Developing Countries

International Organisation for Standardisation
Ireland

International Service for National Agraicultural
Research

Italy

International Tourism Board
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ITU
ITIX
JAP
KUW
LES
MAL
MBS
MIEs
MOZ
NAM
NET
NIPOs
NOR
NORAD
NORDICS
NORSAD
NSBs
OPEC
POR
PTA

RIPs
sSapc
SAFTTA

SAREC

SATEP
SAZ
SITCD
SPA
SQA
SRBC
SWA
SWE
SWI
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UNDP
UNIDO
Usa
USSR
VTR
WB
WTO
ZABS
ZAM
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International Travel Inaustry Exposition
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Kuwait Fund
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Norway

Norwegian Agency for Development
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Portugal

Preferential Trade Area for Eastern and Southern
Africa

Regional Industrial Projects
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United Kingdom

United Nations Development Programme
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Union of Soviet Socialist Republics
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World Bank

World Tourism Organisation
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EXECUTIVE SUMMARY

During the period 1993-94, the Human Resources Development
Sector sought to 1ncrease the general 1level ©of
implementation of the projects in 1ts Sectoral Programme

The theme for this Sector’s Working Group Session at the
1994 SADC Annual Consultative Conference: " Consolidating
the 1mplementation of the Sectoral Programme," reflected
this general thrust for the year

During the 1994 Annual Consultative Conference, the Sector
recelved encouraglng support from a number of the major
International Cooperating Partners who have shown long
standing 1interest 1in education and training 1in Africa
Support was 1ndicated especially for the new projects in
the programme and also the other projects that had been 1n
the programme for a long time without achieving much
progress towards i1mplementation

While the pledges of support have subsequently been
confirmed 1in later contacts with the International
Cooperating Partners, the processes of consultation and
negotiation have, 1n practice, taken much longer than was
anticipated. As a result, progress towards the
implementation of the Sector’s Programme has been much
slower. However, the spirit of enthusiasm and confidence to
realise and consolidate practical 1implementation of the
Sectoral programme remains high

Notable achievements by the Sector for the year under
review 1include the successful hosting of a Conference on
Intra-regional Access and Entry to Tertiary and Higher
Level Education Institutions 1n the SADC region The
Conference brought together senior education officials and
Vice Chancellors of SADC Unaiversities to examine the
policy, administrative, financial and social factors that
impede 1ntra-regional exchange of students and staff in
higher education The dialogue and mutual exchange of
i1deas resulted 1n many practical recommendations which,
when 1mplemented, w1ll go a long way 1n encouraging and
facilitating student and staff exchange in the region

In the same spirit of a practical approach to examihing
critical issues 1n human resources development, the Sector
also convened a workshop of experts to consider the issue
of the Long-Term Sustainability of the Regional Human
Resources Development programmes, following a detailed
study Far reaching recommendations were made by the
experts to guide project design, planning and management 1in
the Sector for the future, 1n order to ensure the long-term
sustainability of these initiatives



Long—-term sustainability of programmes 1s rapidly becoming
a critical criterion for project choice i1n the face of the
many failures of the past and the challenges that the SADC
member States are confronted with, now and for the
foreseeable future namely, low rates of economic growth,
high population growth rates, large external debt and
difficulties associated with the implementation of the
consequent structural adjustment programmes Per capita
expenditures on education and training continue to fall in
the face of these adverse factors.

However, sustainable development, 1t 1s now recognised, can
be achieved only through and by trained and skilled human
resources If there was any reason at all to justify the
importance and the need for continued human resources
development efforts and expenditures within the SADC
region, the World now accepts this fact as an 1imperative
rather than a matter of choice

REVIEW OF THE REGIONAL SITUATION

The region continues to experience prospects of peace and
stability through democratically elected governments. The
Community congratulates Malawli on the successful elections
which took place 1n May, 1994 In the same sparit the
region welcomes the transformation of South Africa into a
democratic elected government We hope the peace talks and
agreements 1n Mozambique and Angola w1ll also bring about
democratic systems of governments 1in those countries.

The economies of Southern Africa are characterised by
extreme and growing 1hequality 1in the distribution of
incomes within and between the citizens and countries and
by high rates of unemployment and inflation. In addition,
some have low levels of real per capita income, low rates
of economic growth and large external debts The Southern
African Development Community hopes to alleviate some of
these by effecting policies and strategies that encourage
investment and trade and thereby promoting economic growth
and encourage regional integration.

For most SADC countries, the gains made 1n key social
sectors since 1ndependence have been difficult to maintain
in the 1980s due to deteriorating economic situations,
heavy debt burdens, serious unemployment, persistent budget
deficits and a general lowering of per capita incomes and
standards of 1living. Consequently, as school enrolments
have 1ncreased, per caplta expenditure on education,
training and soclal services have declined

In response to the unfavourable economic environment and
considerable reductions 1n public expenditure, education
and training institutions have been forced to adopt
austerity measures and the quality of education and
training programmes has been seriously eroded



The structural adjustment programmes that are currently
being i1mplemented by some member States are yielding some
positive results i1n areas of trade. However, they continue
to have adverse effects on the labour, social welfare,
health, education and training sectors.

An enlarged regional market with freer movement of goods,
capital and human resources could potentially spur growth
and development throughout the sub-continent It would
allow certain economies of scale to be realised and for the
development of new 1lines of production. Therefore the
involvement of a democratic South Africa in a programme of
closer cooperation and 1integration could bring such
important benefits to the region as well as to itself

The achievement of lasting and sustainable development, in
the Southern African Development Community depends to a
large extent on significantly 1increasing productivity
through better education, skills development and

management; promoting science and technology, and
entrepreneurship; and inculcating a strong work ethic. At
present, persistent shortages of highly trained

professionals, managers, entrepreneurs and policy analysts,
and the absence of an environment which i1s conducive to the
application of skills, are among the most critical
constraints to the development of the region

Compounding all of these problems, i1n the cases of Angola
and Mozambigque, 1n particular, the impact of decades of
war, will continue to be felt for some time to come,
notwithstanding the peace agreements Both countries
suffered major damage and disruption as a result of
internal and external aggression and the activities of
armed bandits

The 1insecurity created in the rural areas had a profound
impact on both agricultural and mineral production The
disruption of <transport and distribution systems both
reduced revenue and foreign exchange earnings, particularly
in the case of Mozambique, and adversely affected the
delivery of agricultural implements and support to farmers
and produce to markets Another problem created by war,
was the diversion of foreign exchange and budgetary
resources to defence and the care of displaced persons

To counteract this trend, SADC member States are faced with
the need to re-order their expenditure and sectoral
praiorities, to significantly i1ncrease investment in human
resources development and significantly improve the gquality
and management of their training and education programmes.
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Given that needs are great and multi-faceted, collective
action and coordinated 1initiatives by member States and
cooperating partners alike are essential Action 1s needed
to develop capable regional 1institutions and promote
networking and the sharing of existing limited
institutional capacities

Emphasis should be placed on building and developing
existing national and regional capacity rather than
creating new institutions. Through progressive
interaction, student and staff exchanges, and Jjoint
programmes 1n high priority areas, better use 1s made of
existing public and praivate 1institutions, capacity 1is
strengthened and standards are upgraded Areas where
short-run benefits can be achieved are in the coordination
and harmonisation of entry requirements, curricula,
qualifications, accreditation and joint programmes for the
training of teachers, production of teaching materials and
providing for increased access to post-graduate students
from other SADC countries

The expense of providing world gquality higher level
education, training and research 1n all priority areas
makes 1t difficult for any single member state to do so
The SADC region has reinforced the urgent need to
collaborate around a division of labour based on a strategy
of deliberately establishing centres of specialisation.
This 1s a viable option for strengthening post-graduate
education, particularly 1n programmes requlring large
investments (e g sclence, research, englineering,
management and accounting).

The transformation of SADCC i1nto a Community has laid a
foundation for regional integration The Sector 1s yet to
develop protocols and various institutions and other
establishments which have a role to play in the development
of human resources. The Sector held a Workshop 1in
September to 1nitiate the process of Community building.

It 1s craitical that, 1n defining a role for the Sector in
Community Building and integration, a partnership between
the Sector, the Governments, the Private Sector and Trade
Unions, 1s put 1in place, bringing together the major actors
in the development of region’s human resources, and the
main users of the skills that will result from collective
action



REVIEW OF THE PROGRAMME
Introductaion

During the period under review, the Sectoral Programme
experienced a number of developments, some of which were
positive while others were not. On the negative side, a
number of projects and programmes continued to remaln
unfunded. This constitutes a set back in the implementation
of some of the planned activities for the year, which had
depended on funding being obtained from both member States
and International Cooperating Partners.On the positive
side, a number of activities were successfully implemented.
The SADC Council of Ministers approved three broad
programme areas 1h September, 1993.

The Sector also had fruitful consultations with a number of
International Cooperating Partners for project support
during the SADC Briefing Mission 1n December, 1993 and at
the 1994 SADC Consultative Conference The results of these
consultations are reported under the relevant programme
sections of the Sector.

Research Programme Section

The Research Programme Section 1s responsible for
collecting, analyzing and disseminating relevant data and
information on critical 1ssues concerning Human Resources
Development. The Section supports the other programme
Sections through providing the necessary baseline data for
project planning. It also facilitates the development of
research skills 1in the region and has responsibility for
establishing a Documentation Centre within the Sector
Coordinating Unit

During the period under review, a study on Vocational
training for the formal sector started implementation This
1s funded under the "Fund for Studies and Experts in the
HRD Sector" project funded by Germany through GTZ.

Education Programme Section

The Education Programme Section 1s responsible for
initiating, developing and recommending appropriate
policies for education 1n the region. It faclilitates
discussions and consideration of such policies by the
member States It also has the mandate to 1implement
programmes and projects for the education sub-sector.

During the period under review the SADC Language Training
Project entered a new and expanded phase which now includes
a Portuguese Language Training Component. Implementation of
the Portuguese Component started in February, 1994 The
SADC I B Programme at Waterford KaMhlaba College continues
to be 1implemented satisfactorily and the first group of
students wi1ll be completing their studies 1n December,
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1994,

This year has also seen the implementation of a study to
review the performance of the SADC Scholarship Programme.
The study made recommendations for 1improvements to the
programme As planned, the study culminated 1n a workshop
for experts which considered the main recommendations. The
workshop of technical experts recommended, among other
things, the strengthening of the RTC Secretariat in order
for 1t to effectively manage the Programme, and also the
establishment of a Scholarship Technical Working Group to
assist the Sector Coordinating Unit 1n the monitoring,
supervision and administration of the Programme.

Two 1important projects under this Section, namely the
Distance Education Programme and the Science and
Mathematics Project, for which funding had been anticipated

during the 1993-94 period, unfortunately, still remain
unfunded

Management and Other Specialist Training programme Section

The Management and Other Specialist Tralning programme
Section 1s responsible for all cross-sectoral management
and organisation training, 1ncluding the development of
training requirements for all SADC 1institutions. It
provides professional, technical and specialist advice to
all the SADC Sectors for their Sector-specific human
resources development programmes The Section also plans
and coordinates other specialist training projects and
programmes for the Region

During the period under review, three projects fcr which
fundirg was approved 1n the previous periocd unfortunately
did not start 1mplementation as expected This was due
mainly to the 1long tendering procedures, coupled with
operational problems These projects are the first phase of
the Training of SADC Staff project, the Regional Customs
Training Project, and the Senior Managers Training 1n Road
Traffic and Transport (coordinated with SATCC)

Two projects within the Section have been completed and two
will be completed 1n 1994. The two completed projects are
the Management Development Project (MRU) and the
Agricultural Management Training Project at Manarga

However, there 1s a balance of resources from this project
which wi1ll need to be utilized The Ophthalmic Assistants
and Management Training at the IDM (BLS) projects are
coming to an end 1in 1994.

The workshop on the "sSustainability of Regional HRD
Programmes" was 1implemented 1n June, 199294 The workshop
made a number of recommendations designed to ensure the
long~-term sustenance of present and future regional HRD
projects



The German Government through GTZ has indicated interest to
support a component of the project on establishment of
centres of specialization in the Public Sector
Administration and Management area. The Sector and the GTZ
are preparing for a workshop for the initial short listing
of relevant training institutions which would be considered
for hosting the centre.

The Sector Coordinating Unit continues to face constraints
wlth regard to adequate project monitoraing, supervision and
overall management of the Human Resources Development
Programme. This 1s due to the 1nadequate staffing of the
Unit However, 1t 1s envisaged that these problems will be
adequately addressed by the Government of Swaziland within
the coming year The problems will naturally be compounded
by the inclusion of development matters relating to labour,
employment and human settlement

Under the Fourth Lome Convention the Human Resources
Development Sector has an allocation of approximately 25
million ECU. Approximately 19 million ECU has been
committed 1n the followlng areas

- Wildlife Management Training - 8 million ECU

- Food Security Training - 5 million ECU

- Language Training (English and Portuguese) - 2 million
ECU

- Customs Training - 1.9 million ECU

- Road Transport Management Training - 2 million ECU
The Human Resources Development Sector 1s grateful to the
Cooperating Partners who have indicated continued interest
1n working with 1t and in supporting the projects and
activities of the Sector.

CURRENT STATUS OF PROJECTS

A. PROJECTS UNDER THE RESEARCH PROGRAMME SECTION

* Project No: ARAA.0.4: 8ADC Inventory of
Regional Training
Programmes

The objective of this project 1s to provide adequate
and updated information on post-secondary training
institutions and their programmes in the SADC regaion.
This 1s achieved through publication of an inventory
handbook of regional training institutions and
programmes The first edition of the handbook was
published i1n 1987.



Phase Two of the project i1nvolved publishing a new and
updated version of the handbook This was concluded 1in
1992 The updated version was approved by the Human
Resources Development Ministers at their meeting 1in
June 1992 and 1t 1s now being distributed.

There 1s a nheed for regular updating of the inventory
as new instaitution and programmes are established
within the region Further,the need for inclusion of
South African training institutions 1n subsequent
editions of the handbook 1s recognised. Regular
updating of the inventory requires that capacity ais
built within the Regional Training Council Secretariat
to undertake this Funding 1s being sought therefore
from within SADC to build up this capacity

* Project AAA.0.6: Fund for Studies and Experts
in the Human  Resources
Development Sector

The objectives of this project are to finance short
term technical assistance and studies and surveys to
investigate critical 1ssues 1n Human Resources
Development. This 1ncludes a Series of National
Surveys to Assess the Relevance of Education and
Training to Available Job Opportunities The project
i1is funded by the Government of Germany and
implementation started 1in 198s6.

The fund has been used to finance the following
activities which, apart from the Human Resources
Development Sector, supported other SADC Sectors as
well- Project Appraisal for SACCAR Postgraduate
Training 1n Agriculture, Pilot phase of the SATCC-
Railway Training project, Planning Workshop for
Management Training, SADC Workshops on Processing and
Marketing of Wildlife & Wildlife Based Tourism, Study
on Touraism Training; Project Appraisal for MADREC and
the Consultancy on the Human Resources Development
Strategy A study on Vocational Training for the
Formal Sector was undertaken and a report 1is expected
soon

PROJECTS UNDER THE EDUCATION PROGRAMME SECTION

* Project AAA.0.5: SADC Scholarshaps and
Training Awards Programme

The aim of the programme 1s to support the training
of SADC nationals 1n SADC pricority areas through
sponsorship to training courses of shorter or longer
term duration at institutions i1nside or outside the
region It involves the administration of Scholarships
and Awards



The main Cooperating Partners for free standing
scholarships are Britain, Portugal and Austria

A total of 380 scholars have benefitted from the
British Government Scholarships since 1985 and 14
trainees have benefitted from the training awards
offered by Austria since 1989 On Portuguese
scholarships, 6 trainees have been sponsored.

During the period under review, the Belgian Government
offered a number of awards for different training
programmes tenable in Belgian Institutions.

The effectiveness of the programme has been
constrained by a number of factors, 1including:
difficulties encountered when following up pledges,
inadequate information on critical areas of training
needs, 1nadequate 1i1nformation from some donors on
procedures to successfully take up scholarships, poor
1dentification of candidates and inadegquate management
capacity at the RTC

A study to 1investigate the constraints and to
recommend the regquired improvements to the programme
was undertaken i1n the last quarter of 1993. The study
report was discussed by technical experts who made the
recommendations for i1mprovement of the programme The
workshop recommended, among other things,

- that member States should annually submit their
priority training areas and manpower development
plans to the RTC Secretariat,

- the establishment of a Technical Working Group to
assist the RTC Secretariat i1n coordinating the
Programme;

- that a scholarship fund be established through
contributions by the Member States and the
beneficiaries through a cost recovery scheme, and

- strengthening of the RTC Secretariat by the
Government of Swaziland and through Member States
seconding their staff to the unit as a
contribution

Additional funding and pledges are being sought to
expand the programme

* Project AAA.0.9: Development of an
Educational Network and
Resource Centre for Teacher
Educataion in the 8SADC
Region
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The 1mmediate objective 1s to provide an
organizational framework within which Teacher
Educators 1n the SADC Region can participate 1n
courses, semlnars, workshops etc., which reflect
current 1ssues and needs 1n the field of teacher
training

The project 1s being reappralsed 1n the light of the
approved Long-Term Strategy of the Sector.

* Project AAA.0.25: S8ADC English and Portuguese
Language Training Programme

The objective of this project 1s to facilitate
effective communication within SADC through English
Language training for Portuguese-speaking nationals
and Portuguese Language training for English-speaking
nationals. Priority in the project 1s given to the
training of personnel who are involved 1n the SADC
Program of Action.

Funding for the project was approved in February 1993
and project implementation for the English Language
training component began 1n Apral, 1993 The
Portuguese Language training component started
implementation 1n February, 1994 1n the four
Portuguese Language Training Centres that were
1dentified for the pilot phase, one each 1n Namibia,
Swaziland, Zambia and Zimbabwe The Institute of
Languages 1n Maputo 1s the Implementing Agency.

* Project AAA.0.26: Harmonizatiion,
Rationalaization and
8trengthening of Education
and Training Systems in the
Southern African Development
Community

The aim of this project 1s to strengthen the education
and training systems of member States through a number
of 1nitiatives

(a) Determination of active labour market information
systems and institutions in the region

This element 1s aimed at addressing the mismatch
of labour demand and supply 1nformation for use
by employers and the education and training
sectors The objectives of the activity are to
collect, analyze and make avallable and
accesslible, information on the present and future
labour market requirements to development
planners, managers and decision makers and to the
education and training ainstitutions This
information will contribute to the efforts to
make education and training relevant to the needs

11



(b}

(c)

of the labour market

The 1mplementation of this element will take 3
years The indicative budget 1s US$2 3 million.

Funding 1s being sought.

Assessment of the feasibilaity of achieving

comparability of education and training systems
in the Community

The problem to be addressed by this element 1s
the limited intra-regional mobility of students,
teachers and labour within the Community, where
this 1s restricted by a problem of the
differences in the education and training systems
in the Community.

The objective 1s to provide a system of comparing
entry requirements and exit qualifications and
indicating thelir equivalence, 1n order to achieve
mobility of students, trainees and trained labour
within the Community

The 1indicative budget for this activity is
UsS$209 000

Funding 1s being sought.

Improving Education Policy Analysais and
Formulation

The objective of this element 1s to improve the
sk1lls of decision makers and senior officials in
education policy analysis, formulation and
evaluation, so that the education systems can be
made more relevant and responsive to the critical
requirements for education 1n the region This
will be undertaken through a series of regional
workshops and seminars at which 1ssues of
education policy 1n the region shall be
discussed

The preparatory phase for this component 1is
estimated at US$150,000. Other costs will be
determined during the preparatory phase.

Funding 1s being sought

12



(d)

(e)

(£)

Strengthening the Capacity for Education Planning

The objectives of this element are to improve the
regional capacity for education planning, both
within the planning units of the Ministries of
Education and 1in 1dentified existing training
institutions which already offer programmes 1in
education planning. The eventual objective 1s to
establish a regional centre of specialization for
education planning, administration and
management.

The preparatory phase for this activity 1is
estimated at US$175,000. Costs for subsequent
activities will be determined during the
preparatory phase.

Funding 1s being sought

Improving Management of Education at the Policy
Implementation level

The objective of this element 1s to 1improve the
managerial and supervisory skills of senior
personnel at the education policy implementation
level so that they are better able to manage,
monitor and supervise the 1mplementation of the
education policies and plans.

The 1indicative budget for the preparatory phase
1s US$175,000 Costs for subsequent activities
w1ll be determined during the preparatory phase

Funding 1s being sought

Study of availability, affordability and
accessibility of books and related teaching and

learning materials i1n the Southern African
Development Community

Teaching and learning materials are becoming more
and more costly as a result of shortages of
supply, coupled with increasing demand
Subsequently, schools and parents are often
unable to provide text books and other teaching
materials This then results 1n limited access
for pupils to these very critical inputs to the
education systems

The objective of this activity 1s to investigate
and make practical recommendations on how
teaching and learning materials can be made
avallable at affordable prices, and hence,
accesslble to schools and pupils 1n the
Community

13



The estimated cost of this activity 1s US$97.000.
Funding 1s being sought.

* Project MAL.0.19: Expansion of the B.Ed. at
University of Malawi
Polytechnic to facilitate
participation of students
from SADC member countries

The objective of this project 1s to expand the
institutional capacity of the University of Malawi
Polytechnic to allow enrolment of students from the
other SADC countries in the B.Ed Programme for
teachers and teacher educators in technical subjects.
A scholarship component supports the expanded regional
enrolment

From 1988 to date 54 students from the SADC countries
recelved training under the programme Following
recommendations of a mid-term evaluation of the
project in June 1990, the project was extended by a
further two years. The project 1s ongoing and
scheduled to come to an end in July, 1994.An end of
project evaluation will be undertaken during the
second half of 1994 The RTC has requested ODA that
the evaluation of the project be undertaken jointly.

* Project SWA.0.1: 8ADC Distance Education
Programme

The objective of this project 1s to improve education
and training through distance learning in the SADC
region. This will be achieved through establishment of
a Regional Distance Education Centre which will serve
and strengthen existing national distance education
institutions in the region The project activities
w1ll 1include the following

- Information, Research and Evaluation of Distance
Education 1n the SADC region;

- Training and Human Resources Development 1n
Distance Education;

- Curriculum Development and Procurement of
Distance Learning Course Materaial.

Funding 1s being sought for a study to further develop
the project 1In particular, the proposed study will
spell out clearly the training needs and priorities,
the national policies with regard +to distance
education, and relate the project to the target
groups, especially the relationship between the
Distance Education Centre and the national distance
education institutions This study will also consider

14



the South African situation i1n the area of distance
education Consultants to undertake the study have
been 1identified and Terms of Reference have been
drafted and forwarded to the EU and a response 1S
awalted

% Project 8SWA.0.14: SADC Science and Mathematics
Programme

The objective of this project 1s to 1mprove
mathematics and science education in the SADC region
through establishment of a Unit at the regional level.
The functions of the Unit will be to 1nitiate and
coordinate cooperative activities among member States
and to develop training programmes for mathematics and
science educators responsible for teacher training
and curriculum development i1in the SADC member States.

Funding 1s being sought to «collect additional
information to develop and clarify the project. In
particular, the present project proposal does not
sufficiently address the i1ssue of sustainability of
the 1nitiative after the end of the project phase and
the precise relationship between the proposed SIMSEC
Unit and the national training institutions of member
States, nor does 1t 1ndicate the national and other
Cooperating Partners’ initiatives and policies 1in thas
area

Consultants to undertake the study have been
i1identified and the draft terms of reference are with
the EU for consideration.

* Project SWA.0.22: SADC Programme of
International Baccalaureate
at Waterford Kamhlaba
College, Swaziland

The objective of the project 1s to provide
scholarships for up to 36 students from Angola and
Mozambique to enable them to study for the
Internaticnal Baccalaureate diploma at Waterford
Kamhlaba College. This wi1ll adequately prepare them
for tertiary 1level education 1n scientific and
technical subjects The course 1s of a two year
duration. A preparatory year 1s provided to the
students as a bridging course before embarking on
their IB studies

The EU 1s funding the project Implementation of the
programme started i1n January 1992 The last intake was
in January 1994. The first group of students will be
completing their studies 1n 1994 The RTC Secretaraiat
and the beneficiary member States are seriously
considering the future prospects of graduates from the
project
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The project 1s making good progress and an evaluation
is planned for the second half of 1994. Plans for the
inclusion of Namibia i1n the programme are underway.

PROJECTS UNDER THE MANAGEMENT AND OTHER SPECIALIST
TRAINING PROGRAMME SECTION

* Project AAA.0.3: Management Training at the
Institute of Development
Management (BLS)

The objectives of the project are to provide training
to middle and senior level managers 1n the SADC region
and to strengthen the capacity of the Institute of
Development Management (a BLS countries institution)
to undertake such training. The project is funded by
Canada through the Canadian International Development
Agency.

From 1987, a total of 557 middle to senior 1level
managers have received training under the project
The project came to an end in June, 1994.

* Project AAA.0.15: 8ADC Study of Local
Government Trainang

The objective of the study 1s to investigate existing
capacity and the requirements for 1local government
training 1n the SADC region, including the feasibility
of establishing a regional local government training
centre

The first study completed in 1988 was considered to be
1nadequate and a second consultancy funded by NORAD,
was 1mplemented 1n 1992/93 The recommendations of
the study are planned to be incorporated in the Public
Sector Administration and Management project.

* Project AAA.0.16: SADC 8tudy of statistical
Training

The objective of this study 1s to investigate existing
capacity and the requirements for statistical training
in the SADC region.

The study 1s funded by the EU and 1t 1s currently
under i1mplementation. A draft report has been reviewed
and the final report, which will include South African
statistical training institutions 1s expected to be
submitted by December, 1994 for consideration by the
member States.



* Project AAA.0.23: Training for the SADC Organs

The objective of this project 1s to provide traiming
to SADC staff, including staff of the Sector
Coordinating Units, Commissions, SADC Secretariat and
Sectoral and National Contact Points The training
programme 1s divided into ainduction, generic and
specialized training courses

The EC has agreed to fund the 1induction training but
implementation has been delayed due to operational and
management problems. A draft tender has been prepared
and will be finalised soon. It 1s envisaged that the
first courses wi1ll start implementation early 1995
following the successful tendering

* Project AAA.0.24: SADC Regional Customs
Training Programme

The objectives of the project are to 1improve the
professional expertise and managerial skills of
customs officers 1in the SADC member States through
training, and also to strengthen 1internal training
capability of the wvarious Customs Administrations.
Phase I of the project will i1nvolve Botswana, Lesotho,
Namibia and Swaziland. Phase II 1s planned to involve
all the SADC member States

A financing agreement between SADC and EC was signed
in February 1993. The project experienced delays due
to EU concerns with regards to the status of SACU and
the Asycuda system. These concerns have been addressed
by the SADC member states concerned. Tender documents
for implementation are being finalised and
1implementation 1s expected to start early 1995

* Project AAA.0.27: Strengthening of Regional
Centres of B8Specialization
for areas of critical need
in the Southern African
Development Community

The objective of this project 1s capacity building for
regional training institutions to offer education and
training programmes 1n the critical and specialized
areas and thereby increase the stock of trained
manpower 1n the region This will include the need to
develop 1local teaching and learning materials and
especlally, case studies to make the programmes
relevant to the regional situation.

A number of specialist field areas are envisaged for

inclusion 1n these efforts The areas that are
proposed for 1mmediate action are:
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(a)

(b)

Establishment of Regional Centres of
Specialisation for Education and Training

Two each for.
(1) Management and Business Administration
(11) Public Sector Administration and Management

The aim 1s to establish two 1long term post
graduate programmes and two short term executive
development programmes 1in selected existing
University institutions for training practising
managers and adminlistrators. This will expand
opportunities for high 1level education and
training in public sector administration,
management and business administration in the
region, while the capacity of the selected
institutions to graduate school 1level as
strengthened.

Implementation will be over a five year period
and the indicative budget 1s US$7 6 million.

Funding 1s being sought

Development of a Redional Capacity to Develop
Local Teaching and Learning Materials and

especially, Case Studaies in Public Sector
Adminaistration, Management and Business
Adminaistration

The aim of this project 1s to contribute towards
making education and training 1n management and
administration relevant to local experiences and
conditions 1n the region, as well as increasing
the availability of locally developed teaching
materials and case studies The component will
also support the proposed post graduate and
executive development programmes at the regional
centres of specilalisation It 1s proposed that
1mplementation will be over a five year period
and the indicative funding requirement 1s
UsS$337 000

Funding 1s being sought
Project AAA.0.28: Capacity Building for the

Human Resources Development
S8ector Coordinating Unit
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This project aims to enhance the capacity of the HRD
Sector Coordinating Unit to perform 1its task within
the SADC Program of Action. The project has faive
components which include technical assistance to the
unit, development of a desk top publishing capability,
development of a capacity to update the Inventory of
Regional training institutions on a regular basis; and
assistance for ongoing consultation and effective
project monitoring and sup?2rvision

The project 1s proposed to be implemented over a three
year period and the i1ndicative funding requirement 1s
US$2 3 million

Funding for the project 1s being sought

* Project AAA.10.5: Senior Managers Training 1in
Road Traffic and
Transportation for the SADC
Region

This project forms part of a larger road traffic and
transport training plan developed by a SATCC Task
Group to 1involve management, operations, vehicle
maintenance and regulatory training The objectives of
this senior managers training project are to undertake
in-service training of senior managers 1n road traffic
and transport and to strengthen 1local training
capability 1in road traffic and transport management.

Funding has been secured from the EU Tender dossiers
are currently being drafted and the project 1is
expected to start i1implementation once the tendering
procedure has been completed

* Project MAL.0.18: Establishment of a Regional
Ophthalmic Assistants
Training Programme in Malawi

The objective of this project 1s to expand the
institutional capacity of the Lilongwe School for
Health Sciences 1n Malawi to allow enrolment of
students from the other SADC countries The expansion
of the school facilities was carried out The ODA
provides scholarships for SADC students to the course
By 1993, 195 trainees had successfully completed the
course under the project

The project 1s on going and 1s scheduled to come to a
close during the second half of 1994

* Project SWA.0.2: SADC Accountancy Training
Programme
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This 1s a large project aimed at i1mproving accountancy
ski1lls and local accountancy training capability 1in
the SADC region The project has a number of modules
that may be funded separately. Ireland funded a
project coordinator who was also to introduce the
Module on Common Examinations Scheme and the EC agreed
to fund a study to assess and evaluate available
teaching materials as the first step towards the
development of the Module for provision of common
teaching materials

Ireland’s assistance ended 1n November, 1992. Waith
regard to the study to assess and evaluate avallable
teaching materials, the consultants engaged failed to
fulfil their contract. However, 1t 1s planned that
this project will be incorporated into the Management
and Business Administration Programme.

* Project SWA.0.21: Management Development
Project (MRU)

The objectives of this project were to 1improve
managerial skills 1in the SADC region through training
of senior managers and to strengthen lccal management
training and consulting capabilaity of existing
management training institutions

The project was 1nitially funded by USAID from 1987 to
1988. From 1988 to 1992 1t was funded by Germany A
total of 420 senior managers, tralners and consultants
recelved training under the project

The project came to an end in December, 1992

* Project SWA.3.1: S8ADC Agraicultural Management
Training Project

The objective of this project 1s to provaide
agricultural management training to 360 middle level
managers 1n the SADC region

The project 1s funded by the EU and started
implementation 1n 1991 Progress of implementation has
been as originally planned In 1992, a supplementary
proposal was approved to 1include Namibia and the
courses for Namiblia are being held this year

The project ended 1in December 1993 A mid-term
evaluation recommended an extension of the project
However, the first priority 1s given to utilizing
remalining funds to fund the Angolan component of the
programme, 1including the possibility of a South
African component
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CHAPTER VI
PROJECT DESCRIPTIONS

AAA.04  SADC INVENTORY OF REGIONAL TRAINING PROGRAMMES

Estimated Costs (US$ Miilions) Financing Gap (US$ Millions)

Total: USS$ 0.125 0.125

Foreign: USS 0.125 Executing Agency
Local: USS$ -

Eunding Secyred Start

Foreign: USS -

Local: USS- Duration

Objectives To builld a capacty for regular updating of the Inventory of post-
secondary training institutions and programmes in the SADC Region

Descnption The inventory -

faciitates the exchange of students in the region by matching
their educational requirements with available programmes;

contnbutes towards a reduction of overseas traning and
increased relevance of traming for SADC trainees by providing
information on Regional Training Opportunities,

stimulates the establishment of additional training resources in the
region,

updates and disseminates most current information on the post-
secondary training institutions and programmes in the region

Status Regular updating of the inventory requires that capacity is built within the
Regional Training Council Secretanat to undertake this Funding is being
socught to enable development of the required capacity



AAA.0.6 FUND FOR STUDIES AND EXPERTS IN THE HUMAN RESOURCES
DEVELOPMENT SECTOR

Estimated Costs (US$ Millions) Financing Gap
Total: USS 1.98

Foreign: US$ 1.98 Executing Agency

Local: US$

Fundin r Start

Foreign: USS$ 1.98 (GTZ)

Local: USS - Durgtion

Objectives To provide funding for short-term technical assistance and for

studies and surveys to investigate cntical issues in Human
Resources Development

Description The fund has been used to undertake the following activities -

- Project Appraisal for SACCAR Postgraduate Tramning in
Agriculture,

- Pilot phase of the SATCC-Railway Training project,
- Planning Workshop for Management Training,

- SADC Workshops on Processing and Marketing of Wildiife
& Wildlife Based Tounsm,

- Study on Tounism Training,
- Project Appraisal for MADREC, and

- A consultancy on the Human Resources Development
Strategy

Status A study on Vocational Training for the Formal Sector related to
avallable job opportunities was undertaken in 1983 The report of
the study is expected The fund Is ongoing



AAA.0.5 SADC SCHOLARSHIP AND TRAINING AWARDS PROGRAMME

Estimated Costs Financing Gap
Total: US$ Not determined

Foreign: US$ Executing Agency
Local: USS$

Fundin ured Start 1985
Foreign: US$

Local: USS Duration Ongoing

Objectives To support the training of SADC nationals in SADC pnonty areas
through sponsorship to training courses of shorter or longer duration at
institutions inside or outside the Region

Descnption The main Cooperating Partners are the Bntish Government through the
ODA, and the Governments of Portugal and Austna.

Dunng the period under review, the Belgian Government offered
a number of awards for different training programmes tenable in
Belgum

ODA 1s continuing to offer scholarship awards to the SADC The
areas of studv covered health, humanities and social sciences,
and agnculture 91 scholars benefited from Bntish Scholarships
in the 1892/93 penod A summary table showing the number of
ODA scholarships utilized from 1985 to date is shown overieaf

The Portuguese Government pledged 20 scholarships to the
SADC in 1985 Only 6 awards have been utihized during 1993

The Austnan Government has awarded 14 scholarships to SADC
nationals since 1989
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Status

The RTC Secretanat commissioned a study to look Into the
overall performance of the SADC Scholarship Programme in
1993 The findings of the study were discussed by technical
experts at a workshop held in Swaziland in June, 1994. The
experts made a number of recommendations for the effective
administration of the programme

The workshop recommended, among other things,

. that member States should undertake systematic
assessments of their training needs; establish their prionty
areas and develop manpower development plans which
should be advised to the RTC Secretariat annually;

- the establishment of a Technical Working Group to assist
the RTC Secretanat in coordinating the Programme and
that the terms of reference for the Working Group should
be developed by the RTC Secretariat,

- that a scholarship fund be established through
contnbutions by the member States and the beneficiaries
through a cost recovery scheme, and

- strengthening of the RTC Secretanat by the Government
of Swaziland and through member States seconding their
staff to the Unit as a contribution

Implementation of the recommendations, following their approval
by SADC will go a long way towards improving the effectiveness
of the programme

Additional funding and pledges are being sought to expand the
programme
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AAA.0.9 DEVELOPMENT OF AN EDUCATIONAL NETWORK AND RESOURCE
CENTRE FOR TEACHER EDUCATION IN THE SADC REGION.

Estimated Costs: (US$ Miilion) Financin

Total : 0.713 0.713

Foreign-  0.713 Ex ng Agenc

Local : _

Fundin ured Start

Foreign:

Local : Duration

Objectives  To provide an organizational framework within which Teacher Educators
in the SADC Region can participate in courses, seminars, workshops
etc which reflect current issues and needs In the fields of teacher
training Such a framework would be the initial step towards the
development of a Regional Resource Centre for Teacher Educators

Description The proposed project activities include the development of an inventory
of competencies which are relevant towards resolving the problems in
teacher training in the SADC Region, improving the utilization of existing
human resources In the field of teacher education, improving educational
matenals and curncula for teacher training and increased exchange of
ideas, expenences and information within the SADC Region

Status Efforts by the Sector to secure assistance to implement the project have

not succeeded in the past Owing {0 developments and expenences in
the recent past, and especially In view of the new strategy of the Sector,
this project i1s being reviewed
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AAA.0.25 SADC ENGLISH AND PORTUGUESE LANGUAGE TRAINING

PROGRAMME
Estimated Co (US$ Million) Financin
Total: 2.48
Foreign: 2.48 Execyting Agency
Locai Institute of Languages
Fyndin { Dyration
Foreign: 2.48 (EC) 60 months

Local:

Objectives The objectives of this project is to facilitate communication within SADC
through English Language Training for Portuguese-speaking and
Portuguese Languagse training for English-speaking SADC nationals who
are involved in the SADC Program of Action A high prionty is given to
the tramning of personnel involved in the SADC Program of Action

Descniption  Funding for the project was approved by the EU in February 1993 and
implementation of Phase Il of the English Language training component
begun in Mozambique and Angola 1n Apri and July, 1993, respectively
The Portuguese Language training component started impiementation
in February, 1994 The Institute of Languages in Mozambique is the
implementing Agency

Status The project I1s on-going
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Project AAA.0.26: HARMONIZATION, RATIONALIZATION AND
STRENGTHENING OF EDUCATION AND TRAINING SYSTEMS
IN THE SOUTHERN AFRICAN DEVELOPMENT COMMUNITY.

Currently, the education systems across the member States are characterized by
limited intra-ragional access for students and trainees, inadequate information about
the requirements of the labour market, inappropnate curncula, shortages of and costly
teaching and learning matenals, and inadequate numbers of qualified teachers and
therefore high pupilfteacher ratios All these problems taken together lead to poor
performance of the education systems Ultimately, these multiple problems reflect
fundamental weaknesses in education policy analysis and formulation, planning for
education and in management of education n the region

In order to address the identified problems, a number of inthatives are envisaged

under this programme This multifaceted effort will include the elements (a) to (f) as
descnbed n the following pages
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Project AAA.0.26(a): DETERMINATION OF ACTIVE LABOUR MARKET
INFORMATION SYSTEMS AND INSTITUTIONS IN THE

REGION
Estimated Costs (US$ Miliion) Einancing Gap
Total: 2.300 2.300
Foreign:  2.300 Execyting Agency
Local: .
Fyndin Dyration
Foreign: - 36 months
Local: -

Objectives  The objectives of the activity are to collect, analyze and make available
and accessible, information on the present and future labour market
requirements to development planners, managers and decision makers
and to the education and training institutions

Descnption The information wili contnibute to the efforts to make education and
training relevant to the needs of the labour market

The activities under the project will include:

- review of existing National and inter-sectoral manpower
information systems,

- identification and quantification of regional manpower needs,

- the development of data base and data dissemination
procedures, and

- carrying out of a capacity analysis of training institutions to meet
identified training needs

The implementation of this element will be over three years

Status Funding for the project I1s being sought
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AAA.0.26 (b): ASSESSMENT OF THE FEASIBILITY OF ACHIEVING

COMPARABILITY OF EDUCATION AND TRAINING SYSTEMS

IN THE COMMUNITY

Estimated Costs (US$ Million) Financing Gap

Total: 0.209 0.209

Foreign:  0.209 E ng Agen

Locai: -

Funding Secured Duration

Foreign: - 8 months

Local: .

Objectives The objective is to provide a system of companng entry requirements
and exit qualfications and indicating therr equivalence, in order to
achieve mobility of students, trainees and trained labour within the
Community

Descnption The problem to be addressed by this element is the Imited intra-
regional mobility of students, teachers and labour within the Community,
where this 1s restncted by a problem of the differences in the education
and training systems in the Community
This activity will be achieved through the collection of data on exit and
entry qualfications within the Community and the examination of
curncula in order to make recommendations on how compatibility and
comparability of educational systems can be attained

Status Funding for the study is being sought

30



Project AAA.0.26(c): IMPROVING EDUCATION POLICY ANALYSIS AND

FORMULATION

Estimated Costs (US$ Million) Financing Gap

Total: 0.150(study phase) 0.150

Foreign: 0.150 utin

Local: -

Funding Secured Duration

Foreign: - § years

Local: -

Objectives The objective of this element is to improve the skills of decision makers
and senior officials Iin education policy analysis, formulation and
evaluation, so that the education systems can be made more relevant
and responsive to the critical requirements for education in the region

Descrniption This will be undertaken through a senes of regional workshops and
seminars at which issues of education policy in the region shall be
discussed The participants to these seminars and workshops will be
relevant officials who are involved in education policy-making such as
principal secretaries in Ministries of Education, Directors of Education,
Education pianners and Heads of Cumculum development Centres

Status Funding 1s being sought
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Project AAA.0.26(d): STRENGTHENING THE CAPACITY FOR EDUCATION

PLANNING

Estimated Cogts (US$ Miilion) Financing Gap

Total: 0.175 (study phase) 0.175

Foreign:  0.175 Executing Agency

Local: -

E ur Duration

Forelgn: - S years

Local: .

Objectives The objectives of this element are to improve the regional capacity for
education planning, both within the planning units of the Ministnes of
Education and in identified existing training institutions which already
offer programmes in education planning The eventual objective is to
establish a regional centre of speciahzation for education planning,
administration and management

Desc iption Many of the problems being expenenced by educational systems are
mainly as result of poor planning, especially considering the limited
resources which are avatlable to member States Furthermore, the few
qualified education planners within the region have been trained abroad
and at great cost There i1s therefore a need to strengthen training
capabiiity in this area within the region in order to costs
This activity will therefore improve the planning skills for serving
education planners and the cumcula for education planning at relevant
training institutions

Status Funding 1s being sought
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Project AAA.0.26(e) IMPROVING MANAGEMENT OF EDUCATION AT THE

POLICY IMPLEMENTATION LEVEL

Estimated Costs (US$ Million) Financing Ga

Total: 0.175 (study phase) 0.175

Foreign:  0.175 Executing Agency

Local: -

Funding Secured Duration

Forolgn: - 5 years

Local: .

Objectives The objective of this element is to improve the managenal and
supervisory skills of senior personnel at the education policy
implementation level so that they are better able to manage, monitor and
supervise the implementation of the education policies and plans

Description This activity will complement other initiatives aimed at enhancing the
performance of education systems by ensuring that all inputs into the
education systems are effectively managed and administered This will
be done through the enhancement of skills of the relevant managers at
this level such as chief/senior inspectors of schools, education officers,
heads of teacher training colleges

Status Funding 1s being sought
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Project AAA.0.26(f): STUDY OF AVAILABILITY, AFFORDABILITY AND

ACCESSIBILITY OF BOOKS AND RELATED TEACHING
AND LEARNING MATERIALS IN THE SOUTHERN
AFRICAN DEVELOPMENT COMMUNITY

Estimated Costs (US$ Miliion) Financing Gap

Total 0 150 0180

Foreign 0150 Executing Agency

Local -

Funding Secured Duration

Foreign - 6 months

Local -

Objectives The objective of this activity 1s to investigate and make practical

Description

Status

recommendations on how teaching and learning matenals can be made
avallable at affordable pnces, and hence, accessible to schools and
puplls in the Community

Teaching and learning matenals are becoming more and more costly as
a result of shortages of supply, coupled with increasing demand
Subsequently, schools and parents are often unable t0 provide text
books and other teaching matenials This then results 1n hmited access
for pupils to these very critical inputs to the education systems

Funding is being sought



MAL.0.19

EXPANSION OF THE B.Ed. (TECHNICAL TEACHING) PROGRAM AT
THE UNIVERSITY OF MALAW!I POLYTECHNIC TO FACILITATE
PARTICIPATION OF STUDENTS FROM SADCC MEMBER
COUNTRIES.

Estimated Costs (US$ Miilion) Financing Gap

Total: US$ 1.44

Foreign: USS$ 1.44 Executing Agency

Local: uss - Unlversity of Malawi

Fundin u Start

Foreign: US$ 1.44 (UK)

Local"

Duration

Objectives  The objective of this project is to expand the institutional capacity of the
University of Malawi Polytechnic to allow enrciment of students from the
other SADC countnes in the B Ed Programme for teachers and teacher
educators in technical subjects A scholarship compeonent supports the
expanded regional snrolment

Description  All SADC countnes are seeking to increase the technical and vocational

onentation of secondary education There are, however, only hmited
faciities for training secondary school technical teachers Those which
exist in the Region are diploma level programs which tend to limit
attempts to extend the teaching of technical subjects to the upper-
secondary level, and to up-grade technical teacher educators In existing
institutions

In most countries, however, the quantitative requirements for degree-
holding technical teachers (and teacher educators) 1s still small and the
cost of setttng up national programs at the degree level of Technical
teacher educators in Technical Education are high
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Status

A feasibility study carned out in 1985 recommended the expansion of the
B Ed (Technical Teaching) program to accommodate participants from
the SADC member States so that economies of scale may be realized
in the provision of such education

55 students from the SADC countnes have received training under the
programme

Following recommendations of a mid-term evaluation of the project In
June 1990, the project was extended by a further two years

The project will come to an end in July 1994 An end of project

evaluation will be undertaken during the second half of 1994 The RTC
has requested ODA that the evaluation be undertaken jointly
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SWA.0.1 SADC DISTANCE EDUCATION PROGRAMME
Estimated Costs Financing Gap
US$ 3.7 Million
Total: USS$ 3.7 Mililon
Foreign: USS$ 3.7 Million Ex n
Funding Secured Start
Foreign : USS -
Local :USS- Durgtion:
Objectives  The objective of this project is to improve education and training through
distance learning in the SADC region
Description The performance of education systems in the SADC region has been

found to be lower than i1s desirable, both quantitatively and qualitatively
Owing to the general decline in resource allocations to education in real
terms, the education systems face a number of critical problem areas
including the following -

- Access to education which has declined As access declines, so
does equity

- Inequities are also exarcebated by factors such as geographical
location between rural and urban areas, socio-economic factors
such as between low and high income groups and the
unemployed, gender issues such as between male and female

. The high cost of education

Distance Education has been found to be one of the most effective
approaches towards increasing access, reducing inequities to access to
education, and a cost-effective way of providing education However,
SADC national distance education institutions are weak and themselves
need to be strengthened in terms of curnculum development,
development of distance teaching and learmning materials, and staff
development
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Status

The proposed SADC Centre for Distance Learning will address
these issues in order to strengthen national distance education
institutions

Funding i1s being sought for a study to further develop the project
In particular, the study will spell out clearly the training needs and
relate the project to the target groups, especially the relationship
between the Distance Education Centre and the national distance
education institutions The study will also consider the South
Afncan situation in the area of distance education

Consultants to undertake the study have been identified and
terms of reference have been drafted and forwarded to the EU
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SWA.0.14

SADC SCIENCE AND MATHEMATICS PROGRAMME

Estimated Costs (US$ Million) Financing Gap

US$ 6.2 Miilion
Total: USS 6.2 Miilion Execyting Agency
Foreign:USS$ 6.2 Million
Locai: -
Fundin ured Start
Foreigh: - Dyration: 5 years
Local: -
Objective  The objective of this project is to improve Mathematics and Science

Description

Status

education in the SADC region through establishment of a Unit at the
regional level which will coordinate activities to strengthen the teaching
of Mathematics and Science subjects

Problems and barners facing science and mathematics education in the
SADC region are particularly evident at the levels of pnmary and
secondary education and anse from the following factors -

- a general shortage of resources

- inadequate numbers of science and mathematics teachers who

may also not possess adequate skills to cope with the problems
they face,

The project will strengthen basic mathematics and science education
through shanng of expertise and expenences built up over the years
among the member states, establish and strengthen a regional network
of professionais in these fields and offer training opportunities to
mathematics and science teachers

Funding is being sought to further develop the project In particular, the
present project propcsal does not sufficiently address the issue of long-
term sustainability of the project and the precise relationship between the
proposed SIMSEC Unit and the national training institutions of member
States, nor does 1t indicate the national and other Cooperating Partners’
initiatives and policies in this area
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SWA.0.22

SADC PROGRAMME OF INTERNATIONAL BACCALAUREATE
STUDIES AT WATERFORD KAMHLABA COLLEGE, SWAZILAND

Estimated Costs: (US$ Million) Financing Gap

Total : 2.36 Executing Agency
Foreign: 2.36 Waterford kaMhlaba
Local : - College, Swazlland
Fundin ured: Start
Foreign: 2.38 (EC) 1991
Local
Duration
Five Years
Objectives The objective of the project 1s to provide scholarships for up to 36

Descnption

Status

students from Angola and Mozambique to enable them to study for the
International Baccalaureate diploma at Waterford Kamhiaba College

This will adequately prepare them for tertiary level education in scientific
and technical subjects

The International Baccalaureate 1s an intensive two year programme,
which provides a strong technical and scientific background to students
who are then better able to undertake science and mathematics degree
programmes The students are drawn from the general education
schools and in order to assist in their transition to the IB Programme a
preparatory year is provided to act as a bndging course

Implementation of the programmes started in January 1992

The first group of students will be completing their studies in
December, 1984 The project is progressing satisfactonly and an
evaluation will be undertaken in the second half of 1984 Plans for
the inclusion of Namibia in the programme are underway



AAA.0.3

MANAGEMENT TRAINING AT THE INSTITUTE OF DEVELOPMENT
MANAGEMENT (BLS)

Estimated Costs(US$ Million) Financing Gap

Total: USS$ 2.18

Foreign: US$ 2.18 Executing Agency

Local: USS$ Institute of Development Management

Funding Secured Start: 1987

Foreign: USS 2.18 (CIDA)

Local: US$ Duration 5 years

Objectives The objectives of the project are to provide training to middle and senior

Description

Status

level managers in the region and to strengthen the capacity of the
Institute of Development Management (BLS) to undertake such training

The project comprises 3 components Support for bursanes (60 per year
for the duration of the project), Executive seminars to provide senior
level management training and Program development support

The project requires a balanced participation among the SADC countnes
with equal numbers from the private, the parastatal and the government
sectors The participation of women I1s encouraged Since the project
started in 1987, a total of 557 middle to senior level managers have
received training under the project

The project will be completed 1n June 1994
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AAA.0.15 SADC STUDY OF LOCAL GOVERNMENT TRAINING

Estimated Costs (USS$ Million) Financing Ga
Total : 0.12 (supplem. study) Executing Agency
Foreign: 0.12
Local :
Funding Secured Start - 1991
Foreign: 0.12 (NORAD)
Local : Duration

12 months

Objectives The objective of this project i1s to undertake a stuay to investigate
existing capacity and the requirements for local government training in
the SADC region, including the feasibility of establishing a regional local
govermnment training centre

Status The first study completed in 1988 was considered to be inadequate and
a second consultancy funded by NORAD, was implemented in 1992
The recommendations of the study are planned to be incorporated into
the Public Sector Administration project



AAA.0.16 SADC STUDY ON STATISTICAL TRAINING

Estimated costs (US$ Million) Financing Gap
Total: 0.099 (Consuitancy only)

Foreign: 0.099 Ex Agen
Local: -

Funding Secyred Start

Foreign: 0.089 (EC)

Local Duration

Objectives The objective of the study I1s to investigate existing capacity and the
requirements for statistical training in the SADC region

Status The study 1s funded by the EC and it i1s currently under implementation
A draft report has been reviewed and the final report, which will include
South Afncan statistical fraining institutions, 1s expected to be submitted
by December 1994
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AAA0.23 TRAINING FOR THE SADC ORGANS

Estimated Costs (US$ million) Financing Gap

Total: USS$ 4.8
Foreign: USS$ 4.8

Local:

Fundin

Foreign: 0.93 EC

Locai -

cured

3‘87
Executing Agency

Start 1993

Duration
5 years

Objectives

Descnption

Status

The aim of the project is to provide training to SADC staff, including staff
of the Sector Coordinating Units, Commissions, SADC Secretanat and
Sectoral and National Contact Points

The training 1s designed to -

»

upgrade the technical, planning, management and analytical skills
of SADC personnel through induction, generic and specialised
training courses,

address the institutional and policy Issues which adversely affect
performancs,

improve the work environment so that it 1S conducive to the
optimum utilisation of the skills, and

provide for an exchange/attachment programme for graduate
students and SADC personnel to facilitate inter-disciplinary team
work on high pnonty policy and programme issues affecting the
SADC Programme of Action

Funding was secured in February 1992 for induction training which 1s
phase | of the programme Project implementation has been delayed
due to operational management problems A draft tender dossier has
been reviewed by the EU and the final version is now under preparation
It 1s envisaged that training will begin in 1995 once the tendering process
has been compieted
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AAA0.24

SADC REGIONAL CUSTOMS TRAINING PROJECT

Estimated Costs (US$ Miliion) Financin

Total: USS$ 2.36

Foreign: US$ 2.36 Ex ng Agen

Local: US$

Fundin Start

Foreign: US$ 2.36 (EC)

Local: USS$ Duyrgtion 3 Years

Objectives. The objectives of the project are to improve the professional expertise

Descnption

Status

and managenal skills of customs officers in the SADC member States
through training, and aiso to strengthen interal training capability of the
vanous Customs Administrations.

The project involves the development of a senes of regional in-service
traming modules to cover the grades of Assistant Customs Officer,
Customs Officer and Senior Customs Officer The modules will then be
adopted as necessary to meet each country's particular requirements
and will be introduced separately into each country by a resident
Regional Training Adviser working In conjunction with the local Customs
training staff The activities of the Local Tramning Advisers will be
coordinated by a Regional Training Project Coordinator The Regional
Training Project Coordinator will also be responsible for the arrangement
of specialist traming courses in instructional techniques and
enforcement/investigation He will also be responsibie for administering
a senes of Senior Management Workshops and the arrangement of
overseas courses for Senior Officials

Phase | of the project will involve Botswana, Lesotho, Namibia and
Swaziland A subsequent Phase Il is planned to invoive all the SADC
member States

The EC agreed to fund the project in December 1892 and a financing
agreement was signed in February 1993 Tender documents are being
finalised and implementation is expected early 1995

45



Project No. AAA.0.27: STRENGTHENING OF REGIONAL CENTRES OF
SPECIALIZATION FOR AREAS OF CRITICAL NEED IN

THE SOUTHERN AFRICAN DEVELOPMENT
COMMUNITY.

The Southern African Development Community continues to suffer from g critical
shortage of trained and experienced manpower in a number of specialized fields which
are crucial for effecting economic and soctal development in the region. This s due
to imited opportunities for advanced education and training in these areas arising
from inadequate capacity of the existing training institutions  As a result, most post-
graduate training takes place outside the region and at considerable cost

The limited training that is currently avalable in the region also has one major
weakness This is the overwhelming dependency of the training programmes on
imported westem approaches and case studies This dependency has tendsd to
make the training too theorstical, and removed from the demands of the local
environment and the work situation of the students and trainees Education and
training that 1s wholly foreign based and theoretical in approach and content Is
particularly unsuitable for mature students and trainees such as those who attend post
expenence, exacutive development and post graduate programmes

The HRD Sector 1s embarking on a capacity building effort in order for regional training
institutions to offer education and training programmaes in the critical and speciaized
areas and thereby increase the stock of trained manpower in the region These sfforts
include the need to develop local teaching and learning matenals and espscially, case
studies to make the programmes relevant to the regional situation

A number of specialist field areas are envisaged for inclusion in these efforts The
areas that are proposed for immediate action are described in the following pages

A6



Project AAA.0.27(a): ESTABLISHMENT OF REGIONAL CENTRES OF

SPECIALISATION FOR EDUCATION AND TRAINING,
TWO EACH FOR:-

() MANAGEMENT AND BUSINESS
ADMINISTRATION

(i) PUBLIC SECTOR ADMINISTRATION AND
MANAGEMENT

Estimated Costs (US$ Million) Financing Gap

Total:
Forelgn:
Local:

Fundin

Foreign:
Local:

7.600 7.600

7.600 Executing Agency
red Duration

. 5 years

Objectives

Descnption

Status

The objectives of the project are to improve the skills of practising
managers and administrators and those with high potential for promotion
to management positions, and to strengthen the capacity of selected
insttutions to graduate school level

The above objectives will be achieved through the establishment of two
long term post graduate programmes and two short term executive
development programmaes In selected existing University institutions n
the areas of Management and Business Administration and Public
Sector Management This will expand opportunities for high level
education and training in these areas

The implementation of these activities will contnbute towards increasing
the availlability of highly trained managers and administrators in the
region, thereby improving the performance of their employer
organisations

Funding 1s being sought
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Funding Status of Projects
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Project AAA.0.27(b): DEVELOPMENT OF A REGIONAL CAPACITY TO
DEVELOP LOCAL TEACHING AND LEARNING
MATERIALS AND ESPECIALLY, CASE STUDIES IN
PUBLIC SECTOR ADMINISTRATION, MANAGEMENT
AND BUSINESS ADMINISTRATION.

Estimated Costs (US$ Million) Fingneing Gap

Total: 0.337 0.337

Foreign:  0.337 Executing Agency
Local: -

Fundin red Duration

Foreign: - 5 years

Locai: -

Objectives The objectives of this element are to train to a professional level, a
cntical mass of researchers, lecturers and teachers in administration,
management and business administration to produce local teaching
matenals and especially case studies This also ams at the creation of
the necessary institutional framework for researching, editing, and
making available, the teaching matenal and case studies to the traiing
institutions

Descriptions The implementation of this component will contnbute towards
making education and training in management and administration
relevant to local expenences and conditions in the region, as weil
as increasing the availlability of locally developed teaching
matenals and case studies The component will also support the
proposed post graduate and executive development programmes
at the regional centres of specialisation

Status Funding i1s being scught



Project AAA.0.28: CAPACITY BUILDING FOR THE HUMAN RESOURCES
DEVELOPMENT SECTOR COORDINATING UNIT.

Egtimated Costs (US$ Million) Fingncing Gap
Total: 2.300 2.300

Foreign:  2.300 Executing Agency
Local: -

Fundin ure Dyration

Foreign: - 3 years

Local: .

Objectives The objective of the project is to enhance the capacity of the Human
Resources Development Sector Coordinating Unit

Descripion The HRD Sector Coordinating Unit has been perceived in the past as
being weak and reactive rather than proactive and providing the
necsessary leadership for SADC Human Resources Deveiopment issues
Howaever, recent posttive developments have increased the confidence
of the Community in the sector This project aims to complement and
build upon these positive developments

Five components are included in the proposed project as follows -

Technical assistance

Development of a desk top pubiishing capability and
creation of a documentation centre

Development of a capacity to update the Inventory of
Regional training institutions on a regular basis
Computerisation of the accounting systems

Assistance for ongoing consultation and effective project
monitoring and supervision

Status Funding is being sought
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AAA.10.5 SENIOR MANAGERS TRAINING IN ROAD TRAFFIC AND
TRANSPORT

Estimated Costs (US$ Million) Financing Gap

Total Cost: USS$ 2.36 USS 2.36
Foreign : USS$ 2.36

Funding Secured: implementing Agency
Nill
Duration
4 Years
Objectives The objectives of this project are to undertake in-service training of

Description

Status

senior managers In road traffic and transport and to strengthen local
training capability in road traffic and transport management

The project 1s designed to -

train senior managers in Transport Carner Operations in the
pnvate, parastatal and public sectors of the road transport
industry

strengthen the Region’s indigencus training capability and
capacity in this vital field by invoiving a local Regional Training
Institution in the training activities to be mounted under this
project

increase the relevant knowledge and understanding of the road
transport sector and strengthen the indigenocus consultancy
capability mn this hield to provide appropnate technical, managenal
and policy advice

sustain the training programmes after the phasing out of external
funding by integrating the courses in the existing structure of a
viable local training institution

The training programme compnses four courses based on forty-
six different modules

Funding has been secured from the EC and the project will start
implementation oncs the tendering procedure has been completed
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MAL.0.18 ESTABLISHMENT OF A REGIONAL OPHTHALMIC ASSISTANTS

TRAINING PROGRAMME MALAWI
Estimated Costs (US$ Million) Financing Gap
Total: Uss
Foreign: X n en
Local: uss -
Foreign: USS$S
Funging Secured Start
Foreign: US$ (UK)
Local:

Duration

Objectives  The objective of the project Is to expand the institutional capacity of the
Lilongwe School for Health Sciences to allow for enrclment of students
from the other SADC countrnies and to provide scholarships for the
training The training programme equips the trainees with skills to
recognize and manage a wide range of eye disorders with particular
reference to those that are prevalent in the region, including the theory
and practice of primary eye care as an integral part of heaith care

Description The project assisted the school with construction of a dormitory and a
classroom and offices, as well as providing books and equipment The
project also provides scholarships to trainees covenng their travel,
tution, upkeep and a full ophthalmic professional kit of equipment and
essential drugs for their work upon graduation

To date, the course has trained 206 ophthalmic assistants, 195 of which
are from the SADC Region

Status The project will come to an end in 1994
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SWA.0.2 SADC ACCOUNTANCY TRAINING PROJECT

Estimated Costs Financing Gap
Total : US$ (not known)

Foreign: USS$ Executing Agency
Local :

Funding Secured Start:

Foreign: US$
Local : US$ Duration:

Objectives The objectives of this project are to tmprove accountancy skills and local

accountancy training capability in the SADC region

Description This 1s a large project comprising a series of separately fundable but
interinking moduies to be implemented Six of the modules are

Regional as foliows -
1 Establishment of Common Exams,

2 Production of Educational Matenals,

3 Establishment of a Teacher Traiming Resource Centre,

4 Establishment of courses for a Higher Diploma in Public

Accounting and Administration,

5 Strengthening of the Federation of Accountants in the SADC

Region

6 Establishment of a fellowships scheme

A request for project funding was submitted to two Cooperating Partners
The Insh Government funded a project coordinator who was also to
introduce the module on common examinations scheme The EU agreed
to fund a study to assess and evaluate available teaching materials as
a first step towards implementation of the module for provision of

common teaching matenals
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Status

The Insh Government assistance terminated in November 1992 The
consultants engaged to assess and evaluate available teaching materials
faled to fuifii the contract It is planned that this project will be

incorporated into the Management and Business Administration
programme
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Estimated Costs

Total: Us$ 4
Foreign: USS$S
Local: Us$

Financang Gap
.36 million US$ 2.5 million

Executing Agency
Management Resource Unit

Funding Secured Start -~ 1987

Us$ 0

Foreign:
: Us$ O

Us$ 0
uUs$

Objectaives:

Descraption:

Status:

.8 (USAID)
.06 (CFTC)
.95 (GT3Z)
Duration 1987 - 1994

The objectives of the project are to improve the
management and performance of organisations in
the BADC region through strengthening management
training and consulting institutions.
Additionally, the project also sponsors training
programmes for Senior Administrators and Managers
in the Region.

Existing national and regional education,
training and consulting institutions constitute
the available ainstitutional framework for
concerted efforts to improve administrative and
managerial skills and performance in the various
Sectors of the regional economy. The project
organised these institutions into three broad
networks under which efforts to strengthen their
capabilities were channelled.

The Project assisted the institutions in
organisation and management development, course
and teaching materials development and personnel
and manpower development. From 1987 to date 420
managers, trainers and consultants have undergone
training under the project.

The project came to an end in 1992.



8Wa.3.1 S8ADC

AGRICULTURAL MANAGEMENT TRAINING PROJECT

Estimated Costs (US$ Million) Financing Gap

Total: Uss$ 3.1

Foreign: USS 3.1 Executing Agency
Local : Us$ MAMC

Funding Secured 8tart: February 1991
Foreagn: USBS$ 3.1 (EC)

Local: Us$

Objectives:

Descraption:

Status:

Duration: 3 years

The objective of this project is to provide
management training in agriculture to 360 middle
level managers in the SADC region by organising
regional workshops, national workshops and
outreach courses.

The project was approved by the EDF Committee in
June 1989. It i1s composed of three components,
including research into agricultural management
training needs; development of training materaials
and implementation of outreach courses in all the
SADC member 8tates. Implementation started in
1991 and project progress i1s satisfactory.

In 1992 a supplementary project was approved to
include Namibia and the courses will be held in
1993.

The project ended in December, 1993, and a mid-
term evaluation recommended an extension.
However, residual funds of this first phase of
the project need to be utilised before any
extension can be considered. The RTC is
currently liaising with the Implementing Agency
and the Cooperating Partner on the use of the
residual resources.
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HUMAN RESOURCES DEVY LOPMENT

Estimated Cost Funding Secured |Funding |Financing
[ Under Gap |[COMMENTS/STATUS
Project Title Total |Foreign Local |Amount/Source |Negotiation
USS Million
CROSS SECTORAL PROJECTS
AAA03 |Management Trammng at the GG 000 000 QGG 000 000 Projeot completed June 1994
Institute of Development
Management
AAA04 |Inventory of Regronal Traming 013 013| 000 QOGO 0 00 013 Pundmg for mtemal capacity
Programmes for updating mventory bemng
sought
AAA05 [SADCC Scholarship and Trainmng - 000] 000 OG0 ODARUS 000 000 Additronal scholarship bemyg
Awards Programme CAN,IND seright
AUS)
AAA06 |Fund for Studies and Experts in 198 198) 000 198 (FR() 000 000 Progect under implementahion
the HRD sector
AAA09 |Development of Educational GG 000 000 QGO0 000 000 Project vider review
Network Resource for Teacher
Education m SADC
AAA0 15 [SADC Local Government Trammg 060 000{ 000 §00 000 000 Project under review
Study reviewsd
AAA.0 16 [SADC Statistical Traming D10 010] 000 010 {EC) 000 000 Under maplementation
Programme
AAA.023 |Trammng for the SADC Organs 4% 480 000 093 (EC) 000 387 Phase I is being tendered
AAA.024 |SADC Customs Traming 23 2361 000 235 (BC) 000 000 Projeot ready for
mplementation m 1995
AAA 025 |English and Portuguese Trammg 248 248 | 000 248 (EC) 000 000 tnder inplementation.
AAA.026 |Harmomsation Rationalisation 398 398 000 060 000 398 Fundmg sought
and Strengtheming of Education n
and Trammng Systems i SADC
AAA.0 27 |Strenthening of Regional Centre
of Specialisation for criical areas 794 794 | 000 00QD * 000 794 Fundig sought
m SADC
AAA.0 28 |Capacity Bulding for the HRD
Sector Coordmating Uit 230 230 000 OGO 000 2 30 Funding sought
MAL 0 18 |Establishment of Regional
Ophthalmic Assistants Traming
Programme m Malaw N/S N/S| 000 000 000 000 Project due for completion
m 1994
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MAL 0 19 |[Expansion of the B Ed (Techmcal ¥44 144 [ 000 144 K} 000 000 Project ended Ty 1954
Teaching) n Malawr Polytechmc
SWA.0 1 |Distance Education for the 376 370| 000 QRO 000 370 A smgli consmitaney will be
SADC Region carried ont with BC sapport
before progect 15 miplamented
SWA.02 |SADC Accountancy Trammng Q00 000) 000 QU0 000 000 Project nnder review
Programme
SWA.0 14 [SADC Science and Mathematics 620 620 000 000 0 00 620 Funding sought
Project
$WA.0 21 |Management Resource Unit G606 000 000 000 000 000 The project etwded m 1992
SWA.0 22 {SADC Programme of IB Studses at
at Waterford Kamhlabe, 23 236 000 236 (EC) 000 000 Progect nnder tapfementdaton
Swaziland, Phase I
Sub-total 39773977} 000 | 1165 000 28 12
SECTORAL PROJECTS
J
Food, Agriculture and Natural Resources
Agricultural Research
SWA31 |[Mananga Agricultural Managemen 310 310 000 310 {EC) 000 000 Prect snder wplementation
Centre Phase 1I
Sub-total 310 310) 000| 310 000 000
Transport and Communications
AAA10 5 |Semtor Manager's Traming m 23 2361{ 000 236 |(EC) 000 000 Project ready for mg]mmmﬁ
Road Traffic transport for the
SADC Region
Sub-Total 236 236 000 236 000 000
GRAND TOTAL 45,23 4523 6000 1711 5,86 28,12




ANNEX 1

GUIDELINES FOR THE SELECTION OF PROJECTS



GUIDELINES FOR THE SELECTION OF PROJECTS
IN THE SADC HUMAN RESOURCES DEVELOPMENT SECTOR

The guidelines have been developed mainly from the Primary
Development Objectives of SADC, namely:

* the reduction of economic dependence, particularly, but not
only, on South Africa,

* the foérging of links to create a genuine and equitable
regional 1integration;

* the mopilisation of resources to promote the 1mplementation
of natiional interstate and regional policies; and,

* conqgrted action to secure international cooperation within
the framework of SADC's strategy for economic liberation.
\

Furthermore, the following documents have provided craitical
inputs into the formulation of the guidelines are based on the
paper "Manpower Development - Strategy and Progress" presented
to the Council of Minister" Meeting in Maseru, January 1983, and
the paper "Basic Guidelines for Regional Cooperation in Manpower
Development and Training" approved by the Council of Ministers
in Blantyre November, 1981.

The guidelines spelled out i1n the paper on "Manpower Development
Strategy and Progress" gave the following outline of the Aims of
the Regional Training Council

- to collect information on demand and supply of skilled
manpower,

- to examine facilities within the region for training,

- to establish priorities for regional cooperation 1in
training activities,

- to formulate concrete measures for regional cooperation 1in
training;

- to mobilise resources for 1implementation, (of Manpower
Development Strategy),

- to monitor and review progress, (of Manpower Development
Programmes)

- to collect and disseminate information to member Government
on training,

- to review the framework for regional cooperative training,

- to collaborate with other sectoral bodies.
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Criteria for Development of Projects and theilr Submission to the

RTC Meeting

The RTC Secretariat takes action on project proposals (or project
concepts) based on the following

where a request for assistance or a proposal 1implying
manpower or training 1ssues has been forwarded by one of
the SADC Priority Sectors,

where a request for assistance to a regional programme has
been forwarded by one or more SADC Government,

where the RTC Secretariat has formulated concrete measures
for a regional programme of training

Craiteria for Selection of Projects

where the project requesting support 1s deemed to be of
high priority by one or more of the SADC priority sectors,

where the objective of the project 1s to reduce the
dependence on countries outside the regqion Thus, training
should preferably take place i1n Regiconal Institutions,

the project should strengthen SADC's tralning capability in
order to lessen dependence on external training, which 1s
more expensive,

the project strikes a reasonable balance between the need
to generate skills through overseas training and the need
to strengthen the regicnal institutional training
capability and capacity, and the need to balance the
generation of skills for national needs and for Regional
needs,

the project 1s truly Regilonal 1n character, so that 1is
strengthens SADC institutions or that 1t involves more than
one SADC member country,

the project will lead to a strengthening, upgrading or
expansion of a Regional institution within a priority
sector,

the project 1s developed 1n coordination with existing
activities 1n the field, so that 1t, for i1nstance, does not
duplicate earlier, or existing activities or institutions,

the project 1s such that 1t will be 1mplemented
advantageously at a Regional level,
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the project 1s planned to rely on external funding for a
limited period only. If the activities are planned to
continue over a long period, they should be either self-
sustaining or meet the criteria for Regional or national
funding,

the project will make a practical impact on regional issues
and problems, rather than serving abstract or theoretical
interests,

proposals for projects that are not related to a SADC
priority sector will not, 1in general, be selected for
submission to the RTC and Manpower Ministers. Only
projects related to serving cross-sectoral Manpower needs
of the priority sectors, e.g. Management Training
Institutions, and Scholarships or training Awards may be
consildered,

sectors should prioritize their Manpower needs so as to
provide the RTC with a basis for selection,

the project 1s well conceived, sot that the proposed
measures are likely to lead to the objectives stated in the
proposal,

the budgets and the proposed workplan must be sufficiently
detailled as to enable an assessment of the viability of the
project,

a proposal for 1mplementation of a study should aim at
results that can lead to bankable project proposals
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