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PROJECT IlUllBBRXIlIG SYSTBII

ProJects are ldentlfled uSlng an alphanumerlc numberlng system"

The flrst three letters lndlcate the member state:

AAA Reglonal
ANG Angola
BOT Botswana
LES Lesotho
MAL Malawl
MOZ Mozamblque
NAM Namlbla
SWA Swazlland
TAN Tanzanla
ZAM Zambla
ZIM 21mbabwe

The flrst dlglt deflnes the Sector

o
1
2
3
4
5
6
7
8
9
10
11

Overall
Energy
Agrlcultural Research
Food Securlty
Flsherles, Forestry and Wlldllfe
Llvestock Productlon and Anlmal Dlsease Control
SOlI and water Conservatlon and Land Utlllzatlon
Industry and Trade
Mlnlng
Tourlsm
Transport and Communlcatlons
Others

The second dlglt lS a serlal number
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ILO =
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lOS =
IRE =
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ITA =
ITB =

A B REV I A T ION S

Afr~can Development Bank
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Austral~an Internat~onal Development A~d Bureau
Angola
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Commonwealth Secretar~at
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Flnland
France
Federal Republlc of Germany
German Democratlc Republ~c
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General~sed System of Preferences
Internatlonal Bank for Reconstruct~on and
Development
Human Resources Development
Internatlonal C~v~l AVlat~on Organlsatlon
Iceland
Internatlonal Development Agency
Internat~onal Development Research Centre
Industrlal Development Un~t of the Commonwealth
Secretarlat
Internat~onal Fund for Agr~cultural Development
Internat~onal Labour Organ~sat~on

Import Promot~on Off~ce for Products from
Develop~ng Countr~es
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Ireland
Internat~onal SerVlce for Natlonal Agrlcultural
Research
Italy
Internat~onal Tourlsm Board
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1. EXECUTIVE SUMMARY

1.1 Durlng the perlod 1993-94, the Human Resources Development
Sector sought to 1ncrease the general level of
1mplementatlon of the proJects In lts Sectoral Programme
The theme for thlS Sector's Worklng Group SeSSlon at the
1994 SADC Annual Consultat1ve Conference: " Consolldat1ng
the lmplementatlon of the Sectoral Programme," reflected
thls general thrust for the year

1.2 During the 1994 Annual Consultatlve Conference, the Sector
recelved encouraglng support from a number of the maJor
Internatlonal Cooperatlng Partners who have shown long
standlng lnterest In educatlon and tral.nlng In Afrlca
Support was lndlcated especlally for the new proJects In
the programme and also the other proJects that had been In
the programme for a long tlme wlthout achlevlng much
progress towards lmplementatlon

1.3 Whlle the pledges of support have subsequently been
conflrmed In later contacts wlth the Internatlonal
Cooperatlng Partners, the processes of consultatlon and
negotlatlon have, In practlce, taken much longer than was
antlclpated. As a result, progress towards the
lmplementatlon of the Sector's Programme has been much
slower. However, the splrlt of enthuslasm and confldence to
reallse and consolldate practlcal lmplementatlon of the
Sectoral programme remalns hlgh

1. 4 Notable achlevements by the Sector for the year under
reVlew lnclude the successful hostlng of a Conference on
Intra-reglonal Access and Entry to Tertlary and Hlgher
Level Educatlon Instltutlons In the SADC reglon The
Conference brought together senl0r educatlon offlclals and
Vlce Chancellors of SADC Unlversltles to examlne the
pOllCy, admlnlstratlve, flnanclal and soclal factors that
lmpede lntra-reglonal exchange of students and staff In
hlgher educatlon The dlalogue and mutual exchange of
ldeas resulted In many practlcal recommendatlons WhlCh,
when lmplemented, wlll go a long way In encouraglng and
facl1ltatlng student and staff exchange In the reglon

1 5 In the same splrlt of a practlcal approach to examlnlng
crltlcal lssues In human resources development, the Sector
also convened a workshop of experts to conslder the lssue
of the Long-Term Sustalnablllty of the Reglonal Human
Resources Development programmes, followlng a detalled
study Far reachlng recommendatl0ns were made by the
experts to gUlde proJect deslgn, plannlng and management In
the Sector for the future, In order to ensure the long-term
sustalnablllty of these lnltlatlves
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1.6 Long-term susta1nab1l1ty of programmes 1S rap1dly becom1ng
a cr1t1cal cr1ter10n for proJect cho1ce 1n the face of the
many fa1lures of the past and the challenges that the SADC
member states are confronted w1th, now and for the
foreseeable future namely, low rates of econom1C growth,
h1gh populat1on growth rates, large external debt and
d1ff1cult1es assoc1ated w1th the 1mplementat10n of the
consequent structural adJustment programmes Per cap1ta
expendltures on educat10n and tra1n1ng cont1nue to fall 1n
the face of these adverse factors.

1 7 However, susta1nable development, 1t 1S now recogn1sed, can
be ach1eved only through and by tra1ned and sk11led human
resources If there was any reason at all to Just1fy the
1mportance and the need for cont1nued human resources
development efforts and expend1tures w1th1n the SADe
reg10n, the World now accepts th1s fact as an 1mperat1ve
rather than a matter of cho1ce

2 REVIEW OF THE REGIONAL SITUATION

2 1 The reglon cont1nues to experlence prospects of peace and
stab1l1ty through democrat1cally elected governments. The
Communlty congratulates Malawl on the successful elect10ns
WhlCh took place In May, 1994 In the same splrlt the
reglon welcomes the transformatlon of South Afrlca lnto a
democratlc elected government We hope the peace talks and
agreements In Mozamb1que and Angola w1l1 also brlng about
democratlc systems of governments In those countrles.

2 2 The economles of Southern Afrlca are characterlsed by
extreme and growlng lnequallty In the dlstrlbutlon of
lncomes wlthln and between the cltlzens and countrles and
by hlgh rates of unemployment and lnflatlon. In addlt1on,
some have low levels of real per caplta lncome, low rates
of economlC growth and large external debts The Southern
Afrlcan Development Communlty hopes to allevlate some of
these by effectlng pollcles and strategles that encourage
lnvestment and trade and thereby promotlng economlC growth
and encourage reglonal lntegratlon.

2 3 For most SADC countrles, the galns made In key soclal
sectors Slnce lndependence have been dlfflcult to ma1nta1n
In the 1980s due to deterloratlng economlC sltuatlons,
heavy debt burdens, serlOUS unemployment, perslstent budget
def1c1ts and a general lowerlng of per caplta lncomes and
standards of llvlng. consequently, as school enrolments
have lncreased, per caplta expendlture on educatlon,
tralnlng and soclal serVlces have decllned

2.4 In response to the unfavourable economlC envlronment and
cons1derable reductlons In publlC expendlture, educatlon
and tralnlng lnst1tut1ons have been forced to adopt
austerlty measures and the quallty of educat10n and
tralnlng programmes has been serlously eroded
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2.5 The structural adJustment programmes that are currently
be1ng 1mplemented by some member states are y1eld1ng some
POS1t1ve results 1n areas of trade. However, they cont1nue
to have adverse effects on the labour, soc1al welfare,
health, educat10n and tra1n1ng sectors.

2 6 An enlarged reg10nal market w1th freer movement of goods,
cap1tal and human resources could potent1ally spur growth
and development throughout the sub-cont1nent It would
allow certa1n econom1es of scale to be reallsed and for the
development of new 11nes of product1on. Therefore the
1nvolvement of a democrat1c South Africa 1n a programme of
closer cooperat1on and 1ntegrat1on could br1ng such
1mportant benef1ts to the reg10n as well as to 1tself

2 7 The ach1evement of last1ng and susta1nable development, 1n
the Southern Afr1can Development Commun1ty depends to a
large extent on s1gn1f1cantly 1ncreas1ng product1v1ty
through better educat10n, sk11ls development and
management i promot1ng SC1ence and technology, and
entrepreneursh1Pi and 1nculcat1ng a strong work eth1c. At
present, pers1stent shortages of h1ghly tra1ned
profess10nals, managers, entrepreneurs and pol1cy analysts,
and the absence of an enV1ronment Wh1Ch 1S conduc1ve to the
appl1cat10n of sk11ls, are among the most cr1t1cal
constra1nts to the development of the reg10n

2 8 Compound1ng all of these problems, 1n the cases of Angola
and Mozamb1que, 1n part1cular, the 1mpact of decades of
war, w111 cont1nue to be felt for some t1me to come,
notw1thstand1ng the peace agreements Both countr1es
suffered maJor damage and d1srupt1on as a result of
1nternal and external aggress10n and the act1V1t1es of
armed band1ts

2.9 The 1nsecur1ty created 1n the rural areas had a profound
1mpact on both agr1cultural and m1neral product1on The
d1srupt10n of transport and d1str1but1on systems both
reduced revenue and fore1gn exchange earn1ngs, part1cularly
1n the case of Mozamb1que, and adversely affected the
del1very of agr1cultural 1mplements and support to farmers
and produce to markets Another problem created by war,
was the d1vers10n of fore1gn exchange and budgetary
resources to defence and the care of d1splaced persons

2.10 To counteract th1s trend, SADC member States are faced w1th
the need to re-order the1r expend1ture and sectoral
pr1or1t1es, to s1gn1f1cantly 1ncrease 1nvestment 1n human
resources development and s1gn1f1cantly 1mprove the qua11ty
and management of the1r tra1n1ng and educat10n programmes.
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2 11 G1ven that needs are great and ~ult1-faceted, collect1ve
act10n and coord1nated 1n1t1at1ves by member states and
cooperat1ng partners al1ke are essent1al Act10n 1S needed
to develop capable reg10nal 1nstltutlons and promote
network1ng and the shar1ng of eXlst1ng l1mlted
1nst1tut10nal capac1t1es

2.12 Emphasls should be placed 011 bU1ldlng and develop1ng
eX1st1ng nat10nal and reg10nal capac1ty rather than
creatlng new 1nst1tut10ns. Through progresslve
1nteract10n, student and staff exchanges, and J01nt
programmes 1n h1gh pr10r1ty areas, better use 1S made of
eX1st1ng pUblIC and pr1vate Instltut10ns, capac1ty 1S
strengthened and standards are upgraded Areas where
short-run beneflts can be ach1eved are 1n the coord1nat10n
and harmonlsatlon of entry requ1rements, curr1cula,
quallflcatlons, accredltatlon and JOlnt programmes for the
tra1nlng of teachers, product10n of teach1ng mater1als and
provldlng for 1ncreased access to post-graduate students
from other SADC countr1es

2 13 The expense of prov1d1ng world qual1ty hlgher level
educatl0n, tra1n1ng and research 1n all prl0rlty areas
makes 1t d1ff1cult for any s1ngle member state to do so
The SADC regl0n has reInforced the urgent need to
collaborate around a d1v1s10n of labour based on a strategy
of dellberately establ1sh1ng centres of speclal1satl.On.
Th1S 1S a v1able optlon for strengthenlng post-graduate
educatl0n, part1cularly In programmes requ1rlng large
1nvestments (e g SCIence, research, englneerlng,
management and accountlng).

2 14 The transformatl0n of SADCC 1nto a Commun1ty has la1d a
foundat10n for reg10nal 1ntegratlon The Sector 1S yet to
develop protocols and var10US 1nst1tut10ns and other
establ1shments WhlCh have a role to play 1n the development
of human resources. The Sector held a Workshop 1n
September to 1nlt1ate the process of Communlty bUl1d1ng.

2 15 It IS crlt1cal that, 1n def1n1ng a role for the Sector 1n
Commun1ty BU11d1ng and Integratlon, a partnersh1p between
the Sector, the Governments, the Prlvate Sector and Trade
Unl0ns, 1S put 1n place, brlng1ng together the maJor actors
1n the development of regIon's human resources, and the
ma1n users of the Sk1lls that w111 result from collect1ve
act10n
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3. REVIEW OF THE PROGRAMME

3 1 Introduct1on

Durl.ng the perl.od under revl.ew, the Sectoral Programme
experl.enced a number of developments, some of whl.ch were
posl.tl.ve whl.le others were not. On the negatl.ve sl.de, a
number of proJects and programmes contl.nued to remal.n
unfunded. Thl.s constl.tutes a set back l.n the implementatl.on
of some of the planned actl.Vl.tles for the year, WhlCh had
depended on fundl.ng bel.ng obtal.ned from both member States
and Internatl.onal Cooperatl.ng Partners.On the posl.tl.ve
sl.de, a number of actlvltles were successfully lmplemented.
The SADC Councl.l of Ml.nl.sters approved three broad
programme areas l.n September, 1993.

The Sector also had frul.tful consultatl.ons Wl.th a number of
Internatl.onal Cooperatl.ng Partners for proJect support
durl.ng the SADC Brl.efl.ng Ml.ssl.on l.n December, 1993 and at
the 1994 SADC Consultatl.ve Conference The results of these
consultatl.ons are reported under the relevant programme
sectl.ons of the Sector.

3 2 Research Programme Sect10n

The Research Programme Sectl.on l.S responsl.ble for
collectl.ng, analyzl.ng and dl.sseml.natl.ng relevant data and
l.nformatl.on on crl.tl.cal l.ssues concernl.ng Human Resources
Development. The Sectl.on supports the other programme
Sectl.ons through provl.dl.ng the necessary basell.ne data for
proJect plannl.ng. It also facl.ll.tates the development of
research skl.lls l.n the regl.on and has responsl.bl.ll.ty for
establl.shl.ng a Documentatl.on Centre wl.thl.n the Sector
Coordl.natl.ng Unl.t

Durl.ng the perl.od under revl.ew, a study on Vocatl.onal
tral.nl.ng for the formal sector started l.mplementatl.on Thl.s
l.S funded under the "Fund for Studl.es and Experts l.n the
HRD Sector" proJect funded by Germany through GTZ.

3 3 Educat10n Programme Sect10n

The Educatl.on Programme Sectl.on l.S responsl.ble for
l.nl.tl.atl.ng , developl.ng and recommendl.ng approprl.ate
poll.cl.es for educatl.on l.n the regl.on. It faClll.tates
dl.scussl.ons and consl.deratl.on of such poll.cl.es by the
member states It also has the mandate to 1mplement
programmes and proJects for the educatl.on sub-sector.

Durlng the perl0d under reVlew the SADC Language Tralnlng
ProJect entered a new and expanded phase whl.ch now l.ncludes
a Portuguese Language Tral.nl.ng Component. Implementatl.on of
the Portuguese Component started l.n February, 1994 The
SADC I B Programme at Waterford KaMhlaba College contl.nues
to be l.mplemented satl.sfactorl.ly and the fl.rst group of
students wl.ll be completl.ng thel.r studl.es l.n December,
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1994.

Th1S year has also seen the 1mplementat1on of a study to
reV1ew the performance of the SADC Scholarsh1p Programme.
The study made recommendat1ons for 1mprovements to the
programme As planned, the study culm1nated 1n a workshop
for experts Wh1Ch cons1dered the ma1n recommendat10ns. The
workshop of techn1cal experts recommended, among other
th1ngs, the strengthen1ng of the RTC Secretar1at 1n order
for 1t to effect1vely manage the Programme, and also the
establ1shment of a Scholarsh1p Techn1cal Work1ng Group to
ass1st the Sector coord1nat1ng Un1t 1n the mon1tor1ng,
superv1s1on and adm1n1strat1on of the Programme.

Two J.mportant proJects under thJ.s SectJ.on, namely the
DJ.stance EducatJ.on Programme and the SCJ.ence and
MathematJ.cs ProJect, for whJ.ch fundJ.ng had been antJ.cJ.pated
durJ.ng the 1993-94 perJ.od, unfortunately, stJ.ll remaJ.n
unfunded

3 4 Management and other spec1a11st Tra1n1ng programme Sect10n

The Management and Other SpecJ.alJ.st TraJ.n1ng programme
SectJ.on lS responsJ.ble for all cross-sectoral management
and organ1sat1on tra1n1ng, 1 nclud1ng the development of
traJ.n1ng requ1rements for all SADC J.nst1tutJ.ons. It
prov1des profess10nal, techn1cal and specJ.alJ.st adv1ce to
all the SADC Sectors for the1r Sector-spec1f1c human
resources development programme~ The Sect10n also plans
and coord1nates other spec1al1st tra1n1ng proJ ects and
programmes for the Reg10n

DurJ.ng the per10d under rev1ew, three proJects fer whJ.ch
fund1rg was approved 1n the prevJ.ous per10d unfor~unately

dJ.d Hot start J.mplementatJ.on as expected Th1S was due
maJ.nly to the long tenderJ.ng procedures, coupled wJ.th
operatJ.onal problems These proJects are the fJ.rst phase of
the TraJ.nJ.ng of SADC Staff proJect, the RegJ.onal Customs
Tra1n1ng ProJect, and the Sen10r Managers Tra1n1ng 1n Road
Traff1c and Transport (coord1nated w1th SATCC)

Two proJects wJ.thJ.n the Sect10n have been completed and two
w111 be completed J.n 1994. The two completed proJects are
the Management Development ProJ ect (MRU) and the
AgrJ.cultural Management TraJ.nJ.ng ProJect at Manarga
However, there 1S a balance of resources from th1s proJect
whJ.ch wJ.ll need to be utJ.IJ.zed The Ophthalm1c AssJ.stants
and Management TraJ.nJ.ng at the IDM (BLS) proJects are
com1ng to an end 1n 1994.

The workshop on the "Susta1nab111ty of Reg10nal HRD
Programmes" was J.mplemented J.n June, 1994 The workshop
made a number of recommendat1ons des1gned to ensure the
long-term sustenance of present and future reg10nal HRD
proJects

7



The German Government through GTZ has 1nd1cated 1nterest to
support a component of the proJect on establ1shment of
centres of spec1al1zat10n 1n the Publ1c Sector
Adm1n1strat10n and Management area. The Sector and the GTZ
are prepar1ng for a workshop for the 1n1t1al short l1st1ng
of relevant tra1n1ng 1nst1tut1ons wh1ch would be cons1dered
for host1ng the centre.

3 5 The Sector Coord1nat1ng Un1t cont1nues to face constra1nts
w1th regard to adequate proJect mon1tor1ng, superv1s10n and
overall management of the Human Resources Development
Programme. Th1S 1S due to the 1nadequate staff1ng of the
Un1t However, 1t 1S env1saged that these problems w1ll be
adequately addressed by the Government of Swaz1land w1th1n
the com1ng year The problems w1ll naturally be compounded
by the 1nclus10n of development matters relat1ng to labour,
employment and human settlement

3 6 Under the Fourth Lome Convent10n the Human Resources
Development Sector has an allocat10n of approx1mately 25
m1ll1on ECU. Approx1mately 19 m1ll10n ECU has been
comm1tted 1n the follow1ng areas

W1ldl1fe Management Tra1n1ng - 8 m1ll1on ECU

Food Secur1ty Tra1n1ng - 5 m1ll10n ECU

Language Tra1n1ng (Engl1sh and Portuguese) - 2 m1ll10n
ECU

customs Tra1n1ng - 1.9 m1ll10n ECU

Road Transport Management Tra1n1ng - 2 m1ll1on ECU

3 7 The Human Resources Development Sector 1S grateful to the
Cooperat1ng Partners who have 1nd1cated cont1nued 1nterest
1n work1ng w1th 1t and 1n support1ng the proJects and
act1v1t1es of the Sector.

4 CURRENT STATUS OF PROJECTS

A. PROJECTS UNDER THE RESEARCH PROGRAMME SECTION

* ProJect No: AAA.O.4: SADC Inventory of
Reg10nal Tra1n1ng
Programmes

The obJect1ve of th1S proJect 1S to prov1de adequate
and updated 1nformat1on on post-secondary tra1n1ng
1nst1tut10ns and the1r programmes 1n the SADe reg10n.
Th1S lS ach1eved through publ1cat1on of an 1nventory
handbook of reg10nal tra1n1ng 1nst1tut10ns and
programmes The f1rst ed1t10n of the handbook was
publ1shed 1n 1987.
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Phase Two of the proJect 1nvolved publ1sh1ng a new and
updated verS10n of the handbook Th1S was concluded 1n
1992 The updated verS10n was approved by the Human
Resources Development M1n1sters at the1r meet1ng 1n
June 1992 and 1t lS now be1ng d1str1buted.

There lS a need for regular updat1ng of the 1nventory
as new 1nst1tut10n and programmes are establ1shed
w1th1n the reg10n Further,the need for 1ncluS10n of
South Afr1can tra1n1ng 1nst1tut10ns 1n subsequent
ed1t10ns of the handbook lS recogn1sed. Regular
updat1ng of the 1nventory requ1res that capac1ty lS
bU1lt w1th1n the Reg10nal Tra1n1ng Counc1l Secretar1at
to undertake th1S Fund1ng lS be1ng sought therefore
from wlthln SADe to bUl1d up thlS capaclty

* ProJect AAA.O.6: Fund for Stud1es and Experts
1n the Human Resources
Development Sector

The Ob)ect1ves of th1s proJect are to f1nance short
term techn1cal ass1stance and stud1es and surveys to
1nvest1gate cr1t1cal lssues 1n Human Resources
Development. Th1S 1ncludes a Ser1es of Nat10nal
Surveys to Assess the Relevance of Educat10n and
Tra1n1ng to Ava1lable Job Opportun1t1es The proJect
lS funded by the Government of Germany and
1mplementat10n started 1n 1986.

The fund has been used to f1nance the follow1ng
act1v1t1es Wh1Ch, apart from the Human Resources
Development Sector, supported other SADC Sectors as
well· ProJect Appra1sal for SACCAR Postgraduate
Tra1n1ng 1n Agr1culture, P1lot phase of the SATCC
Ra1lway Tra1n1ng proJect, Plann1ng Workshop for
Management Tra1n1ng, SADC Workshops on Process1ng and
Market1ng of W1ldl1fe & W1ldl1fe Based Tour1sm, Study
on Tour1sm Tra1n1ng; ProJect Appra1sal for MADREC and
the Consultancy on the Human Resources Development
strategy A study on Vocat1onal Tra1n1ng for the
Formal Sector was undertaken and a report lS expected
soon

B PROJECTS UNDER THE EDUCATION PROGRAMME SECTION

* ProJect AAA.O.5: SADC Scholarsh1ps and
Tra1n1ng Awards Programme

The a1m of the programme lS to support the tra1n1ng
of SADC nat10nals 1n SADC pr10r1ty areas through
sponsorsh1p to tra1n1ng courses of shorter or longer
term durat10n at 1nst1tut10ns 1ns1de or outs1de the
reg10n It 1nvolves the adm1n1strat10n of Scholarsh1ps
and Awards
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The ma1n Cooperat1ng Partners for free stand1ng
scholarsh1ps are Br1ta1n, Portugal and Austr1a

A total of 380 scholars have benef1tted from the
Br1t1sh Government Scholarsh1ps S1nce 1985 and 14
tra1nees have benef1tted from the tra1n1ng awards
offered by Austr1a S1nce 1989 On Portuguese
scholarsh1ps, 6 tra1nees have been sponsored.

Dur1ng the per10d under rev1ew, the Belg1an Government
offered a number of awards for d1fferent tra1n1ng
programmes tenable In BelgIan InstItutIons.

The effect1veness of the programme has been
constra1ned by a number of factors, 1nclud1ng:
d1ff1cult1es encountered when follow1ng up pledges,
1nadequate 1nformat10n on cr1t1cal areas of tra1n1ng
needs, 1nadequate 1nformat10n from some donors on
procedures to successfully take up scholarsh1ps, poor
1dent1f1cat10n of cand1dates and 1nadequate management
capac1ty at the RTC

A study to 1nvest1gate the constra1nts and to
recommend the requ1red 1mprovements to the programme
was undertaken 1n the last quarter of 1993. The study
report was d1scussed by techn1cal experts who made the
recommendat10ns for 1mprovement of the programme The
workshop recommended, among other th1ngs,

that member states should annually subm1t the1r
pr10r1ty tra1n1ng areas and manpower development
plans to the RTC Secretar1at,

the estab11shment of a Techn1cal Work1ng Group to
ass1st the RTC Secretar1at 1n coord1nat1ng the
Programme;

that a scholarsh1p fund be estab11shed through
contr1but10ns by the Member states and the
benef1c1ar1es through a cost recovery scheme, and

strengthen1ng of the RTC Secretar1at by the
Government of Swaz1land and through Member states
second1ng the1r staff to the un1t as a
contr1but1on

AddltlOnal fundlng and pledges are belng sought to
expand the programme

* ProJect AAA.O.9:
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The 1mmed1ate Ob]ect1ve 1S to prov1de an
organ1zat1onal framework w1th1n Wh1Ch Teacher
Educators 1n the SADC Reg10n can part1c1pate 1n
courses, sem1nars, workshops etc., Wh1Ch reflect
current 1ssues and needs l.n the f l.eld of teacher
tra1n1ng

The proJect l.S bel.ng reappral.sed l.n the ll.ght of the
approved Long-Term strategy of the Sector.

* proJect AAA.O.2S: SADC Eng11sh and Portuguese
Language Tra1nlng Programme

The Ob]ect1ve of thl.s proJect l.S to faC111tate
effect1ve communication w1th1n SADC through Eng11sh
Language tra1n1ng for Portuguese-speak1ng nat10nals
and Portuguese Language tra1n1ng for Eng11sh-speak1ng
nat1onals. Prl.Or1ty in the proJect 1S g1ven to the
tra1n1ng of personnel who are l.nvolved l.n the SADC
Program of Act1on.

Fund1ng for the proJect was approved 1n February 1993
and proJect 1mplementatl.on for the Engll.sh Language
tra1n1ng component began l.n Apr1l, 1993 The
Portuguese Language tral.nl.ng component started
1mplementat10n 1n February, 1994 1n the four
Portuguese Language Tra1n1ng Centres that were
1dent1f1ed for the p1lot phase, one each l.n Nam1b1a,
Swazl.land, Zamb1a and Zl.mbabwe The Inst1tute of
Languages 1n Maputo lS the Implementl.ng Agency.

* ProJect AAA.O.26: H arm 0 D 1 Z a t 1 0 n ,
Ratlonallzatlon and
strengthenlng of Educatlon
and TralD1Dg systems lD the
Southern Afrlcan Development
Communlty

The al.m of th1S proJect l.S to strengthen the educat10n
and tra1n1ng systems of member states through a number
of 1n1t1at1ves

(a) Determl.natl.on of actl.ve labour market 1nformatl.on
systems and 1nst1tut1ons 1n the reg10n

Thl.s element lS a1med at addressl.ng the ml.smatch
of labour demand and supply l.nfOrmat1on for use
by employers and the educat10n and tra1n1ng
sectors The ob]ectl.ves of the actl.vl.ty are to
collect, analyze and make ava1lable and
access1ble, 1nformat1on on the present and future
labour market requl.rements to development
planners, managers and dec1s10n makers and to the
educat10n and tra1n1ng 1nstl.tut1ons Th1S
1nformat1on w1ll contr1bute to the efforts to
make educat10n and tra1n1ng relevant to the needs
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of the labour market

The 1mplementat10n of th1s element w1ll take 3
years The 1nd1cat1ve budget 1S U8$2 3 m1ll10n.

Fund1ng 1S be1ng sought.

(b) Assessment of the feas1b1l1ty of ach1ev1ng
comparab1l1ty of educat10n and tra1n1ng systems
1n the Commun1ty

The problem to be addressed by th1S element 1S
the l1m1ted 1ntra-reg10nal mob1l1ty of students,
teachers and labour w1th1n the Commun1ty, where
th1s 1S restr1cted by a problem of the
d1fferences 1n the educat10n and tra1n1ng systems
1n the Commun1ty.

The ob]ect1ve 1S to prov1de a system of compar1ng
entry requ1rements and eX1t qual1f1cat10ns and
1nd1cat1ng the1r equ1valence, 1n order to ach1eve
mob1l1ty of students, tra1nees and tra1ned labour
w1th1n the Commun1ty

The 1nd1cat1ve budget for th1s act1v1ty 1S
U8$209 000

Fund1ng 1S be1ng sought.

(c) Improv1ng Educat10n
Formulat10n

Pol1Cy Analys1s and

The ob]ect1ve of th1s element 1S to 1mprove the
sk1lls of deC1S10n makers and sen10r off1c1als 1n
educat10n pol1cy analys1s, formulat10n and
evaluat10n, so that the educat10n systems can be
made more relevant and respons1ve to the cr1t1cal
requ1rements for educat10n 1n the reg10n Th1S
w1ll be undertaken through a ser1es of reg10nal
workshops and sem1nars at wh1ch 1ssues of
educat10n pol1Cy 1n the reg10n shall be
d1scussed

The preparatory phase for th1s component 1S
est1mated at U8$150, 000. Other costs w1ll be
determ1ned dur1ng the preparatory phase.

Fund1ng 1S be1ng sought
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(d) Strengthenlnq the Capaclty for Educatlon Plannlng

The Ob]ectlves of thlS element are to lmprove the
reglonal capaclty for educatlon plannlng, both
wlthln the plannlng unlts of the Mlnlstrles of
Educatlon and In ldentlfled eXlstlng tralnlng
lnstltutlons WhlCh already offer programmes In
educatlon plannlng. The eventual Ob]ectlve lS to
establlsh a reglonal centre of speclallzatlon for
educatlon plannlng, admlnlstratlon and
management.

The preparatory phase for thls actlvlty lS
estImated at U5$175, 000. Costs for sUbsequent
actlvltles wl11 be determ1ned dur1ng the
preparatory phase.

Fund1ng 1S be1ng sought

(e) Improvlng Management of Educatlon at the PollCy
Implementatl0n level

The Ob]ectlve of thls element lS to lmprove the
managerlal and supervlsory Skllls of senlor
personnel at the educatl0n pOllCy lmplementatlon
level so that they are better able to manage,
monltor and supervlse the lmplementatlon of the
educatl0n pollcles and plans.

The lndlcatlve budget for the preparatory phase
lS US$175,OOO Costs for sUbsequent actlvltles
wlll be determlned durlng the preparatory phase

Fundlng lS belng sought

(f) study of avallablllty, affordablllty and
accesslblllty of books and related teachlng and
learnlng materlals In the Southern Afr1can
Development Commun1ty

Teachlng and learnlng materlals are becomlng more
and more costly as a result of shortages of
supply, coupled wlth lncreaslng demand
Subsequently, schools and parents are often
unable to provlde text books and other teachlng
materlals ThlS then results In llmlted access
for puplls to these very crltlcal lnputs to the
educatlon systems

The Ob]ectlve of thls actlvlty lS to lnvestlgate
and make practlcal recommendatlons on how
teachlng and learnlng materlals can be made
avallable at affordable prlces, and hence,
accesslble to schools and puplls ln the
Communlty
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The est1mated cost of th~s act1v1ty 1S US$97.000.

Fund1ng 1S be1ng sought.

* ProJect MAL.O.19: E:xpanS1on of the B.Ed. at
university of Halawi
Polytecbn1c to fac11itate
part1c1pat10n of students
from SADe member countries

The obJect1ve of th1s proJect 1S to expand the
1nst1tut1onal capac1ty of the Un1versity of Malaw1
polytechn1c to allow enrolment of students from the
other SADC countr1es 1n the B.Ed Programme for
teachers and teacher educators 1n techn1cal subJects.
A scholarsh1p component supports the expanded reg10nal
enrolment

From 1988 to date 54 students from the SADC countr1es
rece1ved tra1n1ng under the programme Follow1ng
recommendat10ns of a m1d-term evaluat10n of the
proJect 1n June 1990, the proJect was extended by a
further two years. The proJect 1S ongo1ng and
scheduled to come to an end 1n July, 1994.An end of
proJect evaluat10n w111 be undertaken dur1ng the
second half of 1994 The RTC has requested aDA that
the evaluat10n of the proJect be undertaken J01ntly.

* ProJect SWA.O.l: SADe D1stance
Programme

Educat10n

The obJect1ve of th1s proJect 1S to 1mprove educat10n
and tra1n1ng through d1stance learn1ng 1n the SADC
reg10n. Th1s w111 be ach1eved through establ1shment of
a Reg10nal D1stance Educat10n Centre wh1ch w111 serve
and strengthen eX1st1ng nat10nal d1stance educat10n
1nst1tut1ons 1n the reg10n The proJect act1v1t1es
w111 1nclude the follow1ng

Informat10n, Research and Evaluat10n of D1stance
Educat10n 1n the SADC reg10ni

Tra1n1ng and Human Resources Development 1n
D1stance Educat10ni

Curr1culum Development and Procurement of
D1stance Learn1ng Course Mater1al.

Fund1ng 1S be1ng sought for a study to further develop
the proJect In part~cular, the proposed study w~ll

spell out clearly the tra~n~ng needs and pr~or~t~es,

the nat~onal pol~c~es w~th regard to d~stance

educat~on, and relate the proJect to the target
groups, espec~ally the relat~onsh~p between the
D~stance Educat~on Centre and the nat10nal d1stance
educat10n 1nst1tut10ns Th~s study w111 also cons1der
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the South Afr~can s~tuat~on ~n the area of d~stance

educat~on Consultants to undertake the study have
been ldent1f~ed and Terms of Reference have been
drafted and forwarded to the EU and a response ~s

awa1ted

* ProJect SWA.O.14: SADe SC1ence and Mathemat1cs
Programme

The ob] ect1ve of th~s pro]ect ~s to 1mprove
mathemat1cs and SC1ence educat10n 1n the SADC reg10n
through establ1shment of a Un1t at the reg10nal level.
The funct10ns of the Un1t w1ll be to ln1t1ate and
CoordInate cooperatIve actIvIties among member states
and to develop traInIng programmes for mathematIcs and
SClence educators responslble for teacher tra1nIng
and curr1culum development 1n the SADC member states.

Fund1ng 1S be1ng sought to collect addlt10nal
1nformat1on to develop and clar1fy the proJect. In
part1cular, the present proJect proposal does not
suff1c1ently address the lssue of susta1nab1l1ty of
the ln1t1at1ve after the end of the proJect phase and
the preclse relat10nsh1p between the proposed SIMSEC
Un1t and the nat10nal traln1ng 1nst1tutl0ns of member
states, nor does 1t 1ndlcate the natl0nal and other
Cooperat1ng Partners' ln1t1at1ves and pollcles 1n th1S
area

Consultants to undertake the study have been
ldentlf1ed and the draft terms of reference are w1th
the EU for cons1deratl0n.

* ProJect SWA.O.22: SADC programme of
Internat10nal Baccalaureate
at Waterford Kamhlaba
College, Swaz1land

The obJect1ve of the proJect 1S to prov1de
scholarsh1ps for up to 36 students from Angola and
Mozamb1que to enable them to study for the
Internat10nal Baccalaureate d1ploma at Waterford
Kamhlaba College. Th1S w1ll adequately prepare them
for tert1ary level educat10n 1n sC1ent1f1c and
techn1cal subJects The course 1S of a two year
durat10n. A preparatory year 1S provlded to the
students as a br1dg1ng course before embark1ng on
the1r IB stud1es

The EU 1S fund1ng the proJect Implementat10n of the
programme started In January 1992 The last 1ntake was
1n January 1994. The f1rst group of students w1ll be
complet1ng thelr stud1es 1n 1994 The RTC Secretar1at
and the benef1c1ary member states are ser10usly
cons1der1ng the future prospects of graduates from the
proJect
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The proJect 1S mak1ng good progress and an evaluat10n
1S planned for the second half of 1994. Plans for the
1nclus10n of Nam1b1a 1n the programme are underway.

C. PROJECTS UNDER THE MANAGEMENT AND OTHER SPECIALIST
TRAINING PROGRAMME SECTION

* ProJect AAA.O.3: Management Tra1ning at the
Inst1tute of Development
Management (BLS)

The Ob]ect1ves of the proJect are to prov1de tra1n1ng
to m1ddle and sen10r level managers 1n the SADC reg10n
and to strengthen the capac1ty of the Inst1tute of
Development Management (a BLS countr1es 1nst1tut10n)
to undertake such tra1n1ng. The proJect 1S funded by
Canada through the Canad1an Internat10nal Development
Agency.

From 1987, a total of 557 m1ddle to sen10r level
managers have rece1ved tra1n1ng under the pro] ect
The proJect came to an end 1n June, 1994.

* ProJect AAA.O.15: SADC study of
Government Tra1n1ng

Local

The ob]ect1ve of the study 1S to 1nvest1gate eX1st1ng
capac1ty and the requ1rements for local government
tra1n1ng 1n the SADC reg10n, 1nclud1ng the feas1b111ty
of establ1sh1ng a reg10nal local government tra1n1ng
centre

The f1rst study completed 1n 1988 was cons1dered to be
1nadequate and a second consultancy funded by NORAD,
was 1mplemented 1n 1992/93 The recommendat1ons of
the study are planned to be 1ncorporated 1n the Publ1c
Sector Adm1n1strat1on and Management proJect.

* ProJect AAA.O.16: SADC study of Stat1st1cal
Tra1nJ.ng

The ob]ect1ve of th1s study 1S to 1nvest1gate eX1st1ng
capac1ty and the requ1rements for stat1st1cal tra1n1ng
1n the SADC reg10n.

The study 1S funded by the EU and 1t 1S currently
under 1mplementat1on. A draft report has been rev1ewed
and the f1nal report, Wh1Ch w1ll 1nclude South Afr1can
stat1st1cal tra1n1ng 1nst1tut1ons lS expected to be
subm1tted by December, 1994 for cons1derat1on by the
member States.
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* proJect AAA.O.23: Tra1n1nq for the BADe Orqans

The Ob]ect1ve of th1S proJect lS to prov1de tra1n1ng
to SADC staff, 1nclud1ng staff of the Sector
Coord1nat1ng Un1ts, Comm1ss1ons, SADC Secretar1at and
Sectoral and Nat10nal Contact P01nts The tra1n1ng
programme 1S d1v1ded 1nto 1nduct1on, gener1c and
speclal1zed tra1n1ng courses

The EC has agreed to fund the 1nduct10n tra1n1ng but
1mplementat1on has been delayed due to operatlonal and
management problems. A draft tender has been prepared
and w1ll be f1na11sed soon. It 1S envlsaged that the
f1rst courses w1ll start 1mplementatl.on early 1995
follow1ng the successful tenderl.ng

* ProJect AAA.O.24: SADC Req10nal customs
Tra1n1ng Proqramme

The ob] ect1ves of the pro] ect are to 1mprove the
profess10nal expert1se and managerlal sk11ls of
customs off lcers 1n the SADC member States through
traln1ng, and also to strengthen 1nternal tra1n1ng
capabl1 1.ty of the var10US Customs Adm1n1strat1ons.
Phase I of the proJect w111 1nvolve Botswana, Lesotho,
Nam1b1a and Swaz1land. Phase II 1S planned to 1nvolve
all the SADe member States

A f1nanc1ng agreement between SADC and EC was slgned
In February 1993. The proJect experlenced delays due
to EU concerns w1th regards to the status of SACU and
the Asycuda system. These concerns have been addressed
by the SADC member states concerned. Tender documents
for 1mplementat10n are be1ng f1nal1sed and
lmplementat10n 1S expected to start early 1995

* ProJect AAA.O.27: strenqthen1nq of Req10nal
centres of Bpec1a11zat1on
for areas of or1t1oal Deed
1n the Southern Afr10an
Development Commun1ty

The Ob]ect1ve of thJ.s proJect 1S capac1ty bU1ld1ng for
regl0nal tra1n1ng 1nstltutlons to offer educat10n and
tralnlng programmes 1n the crlt1cal and spec1al1zed
areas and thereby lncrease the stock of tra1ned
manpower 1n the reglon ThlS w111 lnclude the need to
develop local teachlng and learn1ng mater1als and
espec1ally, case stud1es to make the programmes
relevant to the reg10nal s1tuat10n.

A number of speclal1st fJ.eld areas are env1saged for
1nclus10n 1n these efforts The areas that are
proposed for 1mmed1ate actl0n are:
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(a) Establlshment of Reglonal Centres of
Speclallsatlon for Educatlon and Tralnlng

Two each for.

(1) Management and BUSlness Admlnlstratlon

(11) PubllC Sector Admlnlstratlon and Management

The a1m 1S to estab11sh two long term post
graduate programmes and two short term executlve
development programmes In selected eXlstlng
Unlverslty lnstltutlons for tralnlng practlslng
managers and admlnlstrators. ThlS wlll expand
opportunltles for hlgh level educatlon and
tralnlng In publlC sector admlnlstratlon,
management and buslness admlnlstratlon In the
reglon, whlle the capaclty of the selected
lnstltutlons to graduate school level lS
strengthened.

Implementatlon wlll be over a flve year perlod
and the lndlcatlve budget lS US$7 6 mllllon.

Fundlng lS belng sought

(b) Development of a Reglonal Capaclty to Develop
Local Teachlng and Learnlng Materlals and
especlally, Case Studles In PubllC Sector
Admlnlstratlon, Management and BUSlness
Admlnlstratlon

The alm of thlS proJect lS to contrlbute towards
maklng educatlon and tralnlng In management and
admlnlstratlon relevant to local experlences and
condltlons In the reglon, as well as lncreaslng
the avallablllty of locally developed teachlng
materlals and case studles The component wlll
also support the proposed post graduate and
executlve development programmes at the reglonal
centres of speclallsatlon It lS proposed that
lmplementatlon wlll be over a flve year perlod
and the lndlcatlve fundlng requlrement lS
US$337 000

Fundlng lS belng sought

* proJect AAA.O.28:
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ThlS proJect alms to enhance the capaclty of the HRD
Sector Coordlnatlng Unlt to perform lts task wlthln
the SADC Program of Actlon. The proJect has flve
components WhlCh lnclude technlcal asslstance to the
unlt, development of a desk top publlshlng capablllty,
development of a capaclty to update the Inventory of
Reglonal tralnlng lnstltutlons on a regular baslsi and
asslstance for ongolng consultatlon and effectlve
proJect monltorlng and sup~rvlslon

The proJect lS proposed to be lmplemented over a three
year perlod and the lndlcatlve fundlng requlrement lS
US$2 3 mllllon

Fund1ng for the proJect 1S be1ng sought

* ProJect AAA.l0.S: Ben10r Managers Tra1n1ng 1n
Road Traff1c and
Transportat10n for the BADe
Reg10n

ThlS proJect forms part of a larger road trafflc and
transport tralnlng plan developed by a SATCC Task
Group to lnvolve management, operatlons, vehlcle
malntenance and regulatory tralnlng The obJectlves of
thls senlor managers tralnlng proJect are to undertake
In-serVlce tralnlng of senlor managers In road trafflc
and transport and to strengthen local tralnlng
capablllty In road trafflc and transport management.

Fundlng has been secured from the EU Tender dosslers
are currently belng drafted and the proJect lS
expected to start lmplementatlon once the tenderlng
procedure has been completed

* ProJect MAL.O.18: Estab11shment of a Reg10nal
ophthalm1c Ass1stants
Tra1n1ng Programme 1n Malaw1

The obJectlve of thlS proJect lS to expand the
lnstltutlonaJ capaclty of the Lllongwe School for
Health SClences In Malaw1 to allow enrolment of
students from the other SADC countrles The expanslon
of the school fac111 tles was carrled out The aDA
provldes scholarshlps for SADC students to the course
By 1993, 195 tralnees had successfully completed the
course under the proJect

The proJect lS on gOlng and lS scheduled to come to a
close durlng the second half of 1994

* ProJect BWA.O.2:
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Th1S 1S a large proJect a1med at 1mprov1ng accountancy
Sk11ls and local accountancy tra1n1ng capab111ty 1n
the SADC reg10n The proJect has a number of modules
that may be funded separately. Ireland funded a
proJ ect coord1nator who was also to 1ntroduce the
Module on Common Exam1nat1ons Scheme and the EC agreed
to fund a study to assess and evaluate ava1lable
teach1ng mater1als as the f 1rst step towards the
development of the Module for prov1s10n of common
teach1ng mater1als

Ireland's ass1stance ended 1n November, 1992. W1th
regard to the study to assess and evaluate ava1lable
teach1ng mater1als, the consultants engaged fa1led to
fulf11 the1r contract. However, 1t 1S planned that
th1S proJect w111 be 1ncorporated 1nto the Management
and BUS1ness Adm1n1strat10n Programme.

* proJect BWA.O.21: Management
ProJect (MRU)

Development

The obJect1ves of th1S proJect were to 1mprove
manager1al Sk1lls ln the SADC reg10n through traln1ng
of sen10r managers and to strengthen local management
tra1n1ng and consult1ng capab111ty of eX1st1ng
management tra1n1ng 1nst1tut10ns

The proJect was ln1t1ally funded by USAID from 1987 to
1988. From 1988 to 1992 1t was funded by Germany A
total of 420 sen10r managers, tra1ners and consultants
rece1ved tra1n1ng under the proJect

The proJect came to an end 1n December, 1992

* ProJect BWA.3.1: BADe Agr1cultural Management
Tra1n1ng ProJect

The obJectlve of th1S proJect 1S to prov1de
agr1cultural management tra1n1ng to 360 m1ddle level
managers ln the SADC reg10n

The proJect 1S funded by the EU and started
1mplementat1on 1n 1991 Progress of 1mplementat1on has
been as or1g1nally planned In 1992, a supplementary
proposal was approved to 1nclude Nam1b1a and the
courses for Nam1b1a are be1ng held th1s year

The proJect ended 1n December 1993 A m1d-term
evaluat10n recommended an extens10n of the proJect
However, the f1rst prlor1ty 1S glven to utlllzlng
remalnlng funds to fund the Angolan component of the
programme, lncludlng the posslblllty of a South
Afrlcan component
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AAA.O.4

CHAPTER VI
PROJECT DESCRIPTIONS

SADe INVENTORY OF REGIONAL TRAINING PROGRAMMES
___sa. __.BY .___ _

Estimated Costs (US$ Millions)
Total: USS 0.125
Foreign: US$ 0.125
Local: USS·

Funding Stcured
Foreign: US$·
Local: USS·

E _ _ • __v__

financing Gap (USS Mlllionl)
0.125
EXecuting Agency

Duration
__a_

Objectives To build a capacity for regular updating of the Inventory of post
secondary tralnmg institutions and programmes In the SADC Region

Descnptlon The Inventory •

facilitates the exchange of students In the region by matching
their educational requirements With aV8llabie programmes;

contnbutes towards a reduction of overseas training and
Increased relevance of tralnmg for SADC trSlnees by providing
information on Regional Tramlng OpportuOlties,

stimulates the establishment of additional training resources In the
region,

updates and disseminates most current mformatlon on the post
secondary training institutions and programmes In the region

Status Regular updatIng of the Inventory reqUires that capacity IS built wlthm the
Regional Training Council Secretanat to undertake thiS Fundmg IS bemg
sought to enable development of the reqUired capacity



AAA.O.6 FUND FOR STUDIES AND EXPERTS IN THE HUMAN RESOURCES
DEVELOPMENT SECTOR

• --- _. _e __

~ CUSS MIllions)
Total: USS 1.98
Foreign: USS 1.98
Local: USS

Fyndlng S1curest

For.lgn: US$ 1.98 (GTZ)
Local: US$·

Financing Gap

Executlna Aaency

- a__ _ _
Objectives

Description

Status

To provIde fundIng for short-term technical assIstance and for
studIes and surveys to InvestIgate cntlcal Issues In Human
Resources Development

The fund has been used to undertake the following actIvitIes

Project Appraisal for SACCAR Postgraduate Training In
Agriculture,

Pilot phase of the SATCC-Rallway Training prOJect,

Planntng Workshop for Management Training,

BADe Workshops on Processing and Marketing of WIldlife
& Wildlife Based Tounsm,

Study on TOUrism Tramlng,

Project ApPraisal for MADREC, and

A consultancy on the Human Resources Development
Strategy

A study on VocatIonal Training for the Formal Sector related to
available Job opportunitIes was undertaken In 1993 The report of
the study IS expected The fund Is ongoing
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AAA.D.5 SADC SCHOLARSHIP AND TRAINING AWARDS PROGRAMME.... . ..... ....

EltlmatlSl COJII.
Total: US$ Not determined
For.lgn: US$
Local: US$

Funding secured
For.lgn: USS
Local: USS

,Financing Gap

Executing Agency

III!:l 1985

~ Ongoing----,--_._----------------
ObjectIves To support the training of SADC nationals In SADC pnonty areas

through sponsorship to training courses of shorter or longer duration at
InstitutIons insIde or outside the Region

Descnptlon The main Cooperatmg Partners are the Bntlsh Government through the
ODA, and the Governments of Portugal and Austna.

Dunng the period under reView, the Belgian Government offered
a number of awards for different training programmes tenable In
Belgium

aDA IS continuing to offer scholarship awards to the SADC The
areas of study covered health, humamtles and socIal SCiences,
and agnculture 91 scholars benefited from Bntlsh SCholarships
In the 1992/93 penod A summary table shOWing the number of
aDA scholarshIps utIlized from 1985 to date IS shown overleaf

The Portuguese Government pledged 20 scholarships to the
SADC In 1985 Only 6 awards have been utilized during 1993

The Austnan Government has awarded 14 scholarships to SADC
nationals smce 1989
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Status

The RTe Secretanat commissioned a study to look Into the
overall performance of the SAOC SchoJarshlp Programme In
1993 The findings of the stUdy were discussed by technical
experts at a workshop heJd In Swaziland In June, 1994. The
experts made a number of recommendations for the effectIve
administration of the programme

The workshop recommended, among other things,

• that member States should undertake systematic
assessments of their training needs: establish their prionty
areas and develop manpower development plans which
should be advised to the RTC Secretariat annually;

the establishment of a Technical Working Group to assist
the RTC Secretanat In coordinating the Programme and
that the terms of reference for the Working Group should
be developed by the RTC Secretariat,

that a scholarshIp fund be established through
contnbutions by the member States and the beneflaaries
through a cost recovery scheme, and

strengthening of the RTe Secretanat by the Government
of Swazfland and through member States seconding thear
staff to the Untt as a contribution

ImplementatIon of the recommendations. follOWing their approval
by SADC Will go a long way towards Improving the effectiveness
of the programme

AdditIonal funding and pledges are being sought to expand the
programme
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AAA.O.9 DEVELOPMENT OF AN EDUCAnONAL NEnNORKAND RESOURCE
CENTRE FOR TEACHER EDUCATION IN THE BADe REGION.

. ._--
~: (USS MIllion)

Total: 0.713
Foreign' 0.713
Local :

fY.D.SIlng secured

Foreign:
Local :-----_...._----,---

Flnanclna GaD

0.713
Executing Agency

Duration

Objectives To provide an organtzatlonal framework within which Teacher Educators
In the SADC RegIon can partIcipate In courses, semmars. workshops
etc which reflect current Issues and needs In the fields of teacher
training Such a framework would be the Inttlal step towards the
development of a Regional Resource Centre for Teacher Educators

Descrtptlon The proposed project actIVIties Include the development of an Inventory
of competencIes which are relevant towards resolVing the problems In
teacher training In the SADC Region, Improving the utIlization of existing
human resources In the field of teacher education, Improving educatIonal
matenals and curncula for teacher traln,"g and Increased exchange of
Ideas. expenences and information within the SADC Region

Status Efforts by the Sector to secure assistance to Implement the project have
not succeeded In the past OWing to developments and expenences In
the recent past, and espeCially In view of the new strategy of the Sector,
thiS project IS being reViewed
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AAA.O.25 SADC ENGUSH AND PORTUGUESE LANGUAGE TRAINING
PROGRAMME

Elt1mat.d Colts (US$ Million)

Towl: 2.48
For.lgn: 2.48
Local

~

Foreign: 2.48 (Ee)
Local:

Financing Gill

EXlClltina Aa,ncv
Indut. of Languag..

~

60 months
______=_, ••_1._.__ __

Objectives The objectives of this project IS to facilitate communication within SADC
through English Language Training for Portuguese-speaking and
Portuguese Language tralnlng for English-speaking SADC nationals who
are involved In the SADC Program of Action A high prionty IS given to
the training of personnel Involved In the SADC Program of Action

Descnptlon Funding for the project was approved by the EU In February 1993 and
Implementation of Phase II of the English Language training component
begun In Mozambique and Angola In Apnl and July, 1993, respectively
The Portuguese Language training component started Implementation
In February, 1994 The Institute of Languages In Mozambique 1$ the
Implementing Agency

Status The project IS on-going
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Project AAA.O.26: HARMONIZATION, RATIONALIZATION AN D
STRENGTHENING OF EDUCATION AND TRAINING SYSTEMS
IN THE SOUTHERN AFRICAN DEVELOPMENT COMMUNITY.

Currently, the education systems across the member States are characterized by
limited Intra-regional access for students and trainees. Inadequate Information about
the requirements of the labour market, Inappropnate curncula, shortages of and costly
teaching and learning materials, and Inadequate numbers of qualified teachers and
therefore high pupillteacher ratios All these problems taken together lead to poor
performance of the education systems Ultimately, these multiple problems reflect
fundamental weaknesses In education polley analYSIS and formulation. planning for
education and In management of education In the region

In order to address the Identified problems, a number of Initiatives are envisaged
under this programme This multifaceted effort will Include the elements (a) to (1) as
descnbed In the following pages
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ProJect AAA.O.28(a): DETERP.lNATION OF ACTIVE LABOUR MARKET
INFORMATION SYSTEMS AND INSTITUTIONS IN THE
REGION

~ CUSS Million)

Total: 2.300
Foreign: 2.300
LOCII: •

f.YDStlng I!gurtd

Foreign: •
Local:

financing Glp

2.300
iXICUlioa Agency

~

38 months
_____, • • ... ..1

Objectives The objectives of the activity are to collect, analyze and make aV8Ilable
and accessible, informatIon on the present and future labour market
requirements to development planners, managers and deCision makers
and to the education and training institutions

Descnptlon The information Will contribute to the efforts to make education and
tr8lmng relevant to the needs of the labour market

The activities under the project will Include-

review of eXisting National and Inter-sectoral manpower
Information systems,
Identification and quantification of regional manpower needs,
the development of data base and data dissemination
procedures, and
carrying out of a capacity analysIs of trasnlng institutions to meet
Identified training needs

The Implementation of thiS element Will be over three years

Status Funding for the project IS being sought
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AAA.O.26 (b): ASSESSMENT OF THE FEASIBIUTY OF ACHIEVING
COMPARABIUTY OF EDUCATION AND TRAINING SYSTEMS
IN THE COMMUNITY

Estimated C0stl (US$ Million)

Total: 0.208
For.lgn: 0.208
Local: •

Fundlna Stcured

For.lgn: •
Local: •

Financing Gap

0.208
Epcutlng Aaency

Duration

8 months

- . ------------- .

Objectives The objective IS to provide a system of companng entry requirements
and eXit qualifications and indicating their equivalence, In order to
achieve mobility of students, tramees and trained labour within the
Community

Descnptlon The problem to be addressed by thiS element IS the limited Intra
regional mobility of students, teachers and labour within the Community,
where thiS IS restncted by a problem of the differences In the education
and training systems In the Community

ThiS activity Will be achieved through the collection of data on eXit and
entry qualifications Within the Community and the examination of
curncula In order to make recommendations on how compatibility and
comparability of educational systems can be attaaned

Status Funding for the study IS bAing sought
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Project AAA.O.26(c): IMPROVING EDUCATION POUCY ANALYSIS AND
FORMULATION

Estlmattd C0stl (USS Million)

Total: O.15O(8tUdy phase)
Foreign: 0.150
Local:

Financing GaD

0.150
I.cutlng AgenCY

Foreign: •
Local: •
---- ----- - ._--_....

Objectives The objective of this element is to Improve the skills of decIsion makers
and senior officials In education policy analYSIS, formulatlon and
evaluation, so that the education systems can be made more relevant
and responsive to the critical requirements for education In the region

Descnptlon This Will be undertaken through a senes of regional workshops and
seminars at which Issues of education poliCY In the region shall be
discussed The partiCipants to these semmars and workshops will be
relevant officials who are Involved In education pollcy-makmg such as
prmclpal secretaries In Ministries of Education, Directors of Education,
Education planners and Heads of Cumculum development Centres

Status Funding IS being sought
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Project AAA.O.28(d): STRENGTHENING THE CAPACITY FOR EDUCATION
PLANNING

~ (USS Million)

Total: 0.175 (study ph_)
Foreign: 0.175
Local: •

~

Foreign: •
Local: •

financing GIP

0.175
Epcutlng Agency

.QyJJJJ,gn

5y.r.

. _.--- .__. - - ------

Objectives The objectives of this element are to Improve the regional capacity for
educatIon planning. both within the planning Units of the Mlnlstnes of
Education and In Identified eXisting training institutions which already
offer programmes In education plannmg The eventual objective IS to
establish a regional centre of specIalization for education planning,
administration and management

Cesc Iptlon Many of the problems being expenenced by educational systems are
mainly as result of poor planning. especially considering the limited
resources which are available to member States Furthermore, the few
qualified education planners Within the region have been trained abroad
and at great cost There IS therefore a need to strengthen training
capability In thiS area Within the region In order to costs

ThiS activity Will therefore Improve the planning skills for serving
education planners and the curncula for education planning at relevant
training institutions

Status Funding IS being sought
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Project AAA.0.26(e) IMPROVING MANAGEMENT OF EDUCATION AT THE
POLICY IMPLEMENTATION LEVEL

Estimated Cost, (US$ MIllion)

T018I: 0.175 (study pha_)
For.'gn: 0.175
Local: •

Funding secured

For"gn: •
Local: •

Financing Gap

0.175
Executing Aaency

Duration

5 year.

--_. --....._ .... - -----

ObjectIVes The objective of this element IS to Improve the managenal and
supervisory skills of senior personnel at the education policy
Implementation level so that they are better able to manage, monitor and
supervise the Implementation of the education policies and plans

Descrtptlon ThIs activity WIll complement other Initiatives aimed at enhancing the
performance of education systems by ensuring that all Inputs Into the
education systems are effectively managed and administered This will
be done through the enhancement of skills of the relevant managers at
this level such as chief/senior Inspectors of schools, education officers,
heads of teacher training colleges

Status Funding 1$ being sought

33



Project AAA.O.26(f): STUDY OF AVAILABIUTY, AFFORDABIUTY AND
ACCESSIBILITY OFBOOKS AND RELATED TEACHING
AND LEARNING MATERIALS IN THE SOUTHERN
AFRICAN DEVELOPMENT COMMUNITY

Estimated Cost§ (US$ Million)

Total 0 150
Foreign 0 150
Local·

Funding Secured

Foreign
Local·

Financing Gap

0150
Executing Agency

Duration

6 months

Objectives The objective of this activity IS to investigate and make practical
recommendations on how teaching and learning matenals can be made
available at affordable pnces, and hence, accessible to schools and
pupilS In the Community

Description Teaching and learning matenals are becoming more and more costly as
a result of shortages of supply, coupled With Increasing demand
Subsequently, schools and parents are often unable to prOVide text
books and other teaChing matenals ThiS then results In limited access
for pupils to these very critical Inputs to the education systems

Status Funding IS being sought
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MAL.O.19 EXPANSION OF THE B.Ed. (TECHNICAL TEACHING) PROGRAM AT
THE UNIVERSITY OF MALAWI POLYTECHNIC TO FACIUTATE
PARnCIPATION OF STUDENTS FROM SADCC MEMBER
COUNTRIES.

------- . --- .... --- -
Eltlmated Colli (USS Million) Financing Gap

Total:
For"gn:
Local:

US$1.44
U8$1.44
US$ •

ExecYJlng Agency
University of Malawi

Fundlna Secured

Foreign:
Local·

US$ 1.44 (UK)

Duration--- ._--------------
Objectives The objective of this project IS to expand the Institutional capacity of the

University of MalaWI Polytechnrc to allow enrolment of students from the
other SADC countnes In the B Ed Programme for teachers and teacher
educators In technical subjects A scholarship component supports the
expanded regional enrolment

Descnptlon All SADC countries are seeking to Increase the technical and vocational
onentatlon of secondary education There are, however, only limited
facilities for training secondary school technical teachers Those which
eXist In the Region are dIploma level programs which tend to limit
attempts to extend the teaching of technical subjects to the upper
secondary level, and to up-grade technical teacher educators In eXisting
institutions

In most countries, however, the quantitative reqUirements for degree
holding technical teachers (and teacher educators) IS 51111 small and the
cost of settmg up national programs at the degree level of Technical
teacher educators In Technical Education are high
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Status

A feasibility study earned out m1985 recommended the expansion of the
B Ed (Technical Teachmg) program to accommodate participants from
the SADC member States so that economies of scale may be realized
In the provISion of such education

55 students from the SADC countnes have received tralnl ng under the
programme

Following recommendations of a mid-term evaluation of the project In

June 1990, the project was extended by a further two years

The project will come to an end In JUly 1994 An end of project
evaluation will be undertaken dunng the second half of 1994 The RTC
has requested ODA that the evaluation be undertaken JOintly
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SWA.O.1 &ADC DISTANCE EDUCATION PROGRAMME

- • -
E..nanCina Gap
US$ 3.7 IIl1lon

Total: USS 3.7 MIllion
Foreign: US$ 3.7 Million

~

For.lgn: U8t·
Local : USS·-----------------------,--------

EXlCUting AqIDCY

~:

Objectives The objective of this project IS to Improve education and training through
distance learnmg In the SAOC region

Description The performance of education systems In the SADC region has been
found to be lower than IS desirable, both quantitatively and qualitatively
Owing to the general decline in resource allocations to education In real
terms. the education systems face a number of critical problem areas
Including the following -

Access to education whIch has declined As access declines, so
does eqUity

IneqUities are also exarcebated by factors such as geographical
location between rural and urban areas, SOCia-economiC factors
such as between low and high Income groups and the
unemployed, gender Issues such as between male and female

The high cost of education

Distance EducatIon has been found to be one of the most effective
approaches towards increasing access, reducing IneqUities to access to
education, and a cost-effective way of pr?vldmg education However,
SADC national distance educatIon Institutions are weak and themselves
need to be strengthened In terms of curnculum development,
development of distance teaching and learning materials, and staff
development
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Status

The proposed SADC Centre for Distance Learning will address
these Issues In order to strengthen national distance education
Institutions

Funding IS being sought for a study to further develop the project
In particular, the study will spell out clearfy the training needs and
relate the project to the target groups. especially the relationship
between the Distance Education Centre and the national distance
education institutions The study will also conSider the South
Afnesn Situation In the area of distance education

Consultants to undertake the study have been Identified and
terms of reference have been drafted and forwarded to the EU
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SWA.O.14 SADC SCIENCE AND MATHEMATICS PR1)GRAMME

---- ---
Estimated Costl (USS Million)

Total: USS 6.2 MIllion
Forelgn:US$ 8.2 Million
Loc.l:

Funding secured

Foreign: •
Local: •

Flnanctng Gap
US$ 8.2 Million

ExecutlnR ARenCY

~:5y..rs

-------------- ---

Objective The objective of this project IS to Improve Mathematics and SCience
education In the SADC region through establishment of a Unit at the
regional level which will coordinate actIVIties to strengthen the teaching
of Mathematics and SCience subjects

Descnptlon Problems and barners faCing sCience and mathematics educatIon In the
SADC region are particularly eVident at the levels of pnmary and
secondary education and anse from the follOWing factors -

a general shortage of resources

Inadequate numbers of sCience and mathematiCs teachers who
may also not possess adequate skills to cope With the problems
they face,

The project Will strengthen baSIC mathematiCS and sCience education
through shanng of expertise and expenences built up over the years
among the member states, establish and strengthen a regional network
of profeSSionals In these fields and offer training opportunities to
mathematiCs and sCience teachers

Status Funding !s bemg sought to further develop the project In particular, the
present project proposal does not suffiCiently address the Issue of long
term sustamabillty of the project and the precise relatIonship between the
proposed SIMSEC Unit and the national training institutions of member
States. nor does It indicate the national and other Cooperating Partners'
Initiatives and poliCies In this area
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SWA.O.22 SADC PROGRAMME OF INTERNATIONAL BACCALAUREATE
STUDIES AT WATERFORD KAMHLABA COLLEGE, SWAZILAND

----,--_..__._..._-----------
Estimated Costs: (US$ Million)

Total : 2.38
Foreign: 2.36
Local : •

Funding secured:
Foreign: 2.38 (EC)
Local

Financing Gap

Executing Agency
Waterford kaMhlaba
College, Swaziland

b!1
1991

Duration
Flv. Year.

-- ----------------

Objectives The objective of the project IS to provide scholarships for up to 36
students from Angola and Mozambique to enable them to study for the
International Baccalaureate diploma at Waterford Kamhlaba College
This will adequately prepare them for tertiary level education in sCientifiC
and technical subjects

Descnptlon The ~ntematlonal Baccalaureate IS an Intensive two year programme,
which proVides a strong technical and sCientifiC background to students
who are then better able to undertake sCience and mathematiCS degree
programmes The stUdents are drawn from the general education
schools and In order to assist In their transition to the IB Programme a
preparatory year IS prOVided to act as a bndgmg course

Implementation of the programmes started In January 1992

Status The first group of students will be completing their studies In
December, 1994 The project IS progressing satlsfactonly and an
evaluation will be undertaken In the second half of 1994 Plans for
the incluSion of Namibia In the programme are underway
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AAA.O.3 MANAGEMENT TRAINING AT THE INSTITUTE OF DEVELOPMENT
MANAGEMENT (BLS)

-- -= -= •• -- -----
EstImated Costl(US$ Million)
Total: USS 2.18
For.lgn: USS 2.18
Local: US$

Fyndlng secured
Foreign: US$ 2.18 (CIDA)
Local: USS

Financing GaD

Executing Agency
Institute of Development Management

§IItt: 1987

Duration 5 years------_._---- --
Objectives The objectives of the project are to provide training to middle and senior

level managers In the region and to strengthen the capaCity of the
Institute of Development Management (BLS) to undertake such training

Description The project comprises 3 components Support for bursanes (60 per year
for the duration of the project), Executive seminars to provide senior
level management training and Program development support

The project requires a balanced partiCipation among the SADC countnes
with equal numbers from the private, the parastatal and the government
sectors The partiCipation of women IS encouraged Since the project
started In 1987, a total of 557 middle to senior level managers have
received training under the project

Status The project Will be completed In June 1994
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AAA.O.15 SADC STUDY OF LOCAL GOVERNMENT TRAINING

• __ HI. IF

Estimated Costs (USS MIllion)

Total: 0.12 (supplem. study)
Foreign : 0.12
Local :

f.Y!!.{llng seeu,,"
Foreign : 0.12 (NORAD)
Local :

.----------- --- .

Financing Gap

Executing Aaency

b.t1 · 1991

Q!.ud.2n
12 months

Objectives The objectIve of thIs project IS to undertake a stuoy to InvestJgate
eXisting capacity and the requirements for local government tramlng In
the SADC regIon. includIng the feaSIbIlity of establishing a regionailocaJ
government tramlng centre

Status The fIrst study completed In 1988 was conSidered to be Inadequate and
a second consultancy funded by NORAD, was Implemented In 1992
The recommendations of the study are planned to be Incorporated Into
the Public Sector AdministratIon project



AAA.0.16 SADC STUDY ON STATlsnCAL TRAINING
------- _.- -
Estimated c0st.l (USS Million) Financing Gap

Total: 0.099 (Consultancy only)
Foreign: 0.099 EXecuting Aaency
Local: •

fYDglng secured Start
Foreign: 0.089 (Ee)
Local Duration

-- ---------- --

Objectives The objective of the study IS to investigate eXisting capacity and the
requirements for statistical training In the SADC region

Status The study IS funded by the EC and It IS currently under Implementation
A draft report has been reviewed and the final report, which will Include
South Afncan statistIcal training institutions, IS expected to be submitted
by December 1994
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AAA.O.23 TRAINING FOR THE SADC ORGANS

-----,-----------
i!.tJmate§j Cost! (USS million)

Total: USS 4.8
Foreign: USS 4.8
Local:

--'funding secured

Foreign: 0.93 EC
Local •

Financing GaD
3.87

Executing Agency

b!11993

Duration
5 years----------------_._--

ObjectIVes The aim of the project IS to provide training to SAOC staff. including staff
of the Sector Coordlnatmg Units, CommisSions. SADC Secretanat and
Sectoral and National Contact POints

Descnptlon The trammg IS designed to •

*

..

upgrade the technical, plannIng, management and analytical skIlls
of SADC personnel through induction, generic and speclahsed
tralnmg courses,

address the Institutional and policy Issues which adversely affect
performance,

Improve the work environment so that It IS condUCive to the
optimum utIlisation of the skills, and

provide for an exchange/attachment programme for graduate
students and SADC personnel to faCIlitate Inter·dlsclphnary team
work on high pnonty policy and programme Issues affecting the
SADC Programme of Action

Status Fundmg was secured In February 1992 for induction tratOlng which IS
phase I of the programme Project Implementation has been delayed
due to operational management problems A draft tender dOSSier has
been reViewed by the EU and the fmal version IS now under preparation
It IS enVisaged that tramlng Will begin In 1995 once the tendenng process
has been completed
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AAA.O.24 SADC REGIONAL CUSTOMS TRAINING PROJECT

Elllmat!tl COstl (USS MIllion)
Total: USS 2.38
Foreign: US$ 2.36
Local: USS

~
Foreign: USS 2.36 (EC)
Local: US$

.. - -

•

- . ...

.. . -_....--- _.-

Financing Glp

Executing Aaency

III!l

I2Y!Itle 3 Vur•

Objectives. The objectIves of the project are to Improve the professIonal expertise
and managenal skIlls of customs offIcers in the SADe member States
through tramlng, and also to strengthen Internal training capabIlity of the
vanous Customs AdministratIons.

Descnptlon The project Involves the development of a senes of regional In-service
training modules to cover the grades of ASSistant Customs Officer,
Customs Officer and Semor Customs Officer The modules Will then be
adopted as necessary to meet each country's particular requirements
and WIll be Introduced separately IOto each country by a reSIdent
Regional Training Adviser working In conjunction with the local Customs
training staff The actiVitIes of the Local Training AdVisers Will be
coordinated by a Regional Training Project CoordInator The Regional
Training Project Coordinator will also be responSible for the arrangement
of speCialist training courses In instructional techniques and
enforcement/investigation He Will also be responSible for admlnlstenng
a senes of Semor Management Workshops and the arrangement of
overseas courses for Senior OffiCials

Phase I of the project Will Involve Botswana, Lesotho, Namibia and
Swaziland A subsequent Phase II [s planned to Involve all the BADC
member States

Status The EC agreed to fund the prOject In December 1992 and a finanCing
agreement was Signed In February 1993 Tender documents are being
finalised and Implementation IS expected early 1995
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Project No. AAA.O/a: STRENGTHENING OF REGIONAL CENTRES OF
SPECIAUZATION FOR AREAS OF CFlll1CAL NEED 1N
THE SOUTHERN AFRICAN DEVELOPMENT
COMMUNITY.

The Southern African Development Community continues to suffer from a cntlcal
shortage of trained and experienced manpower In a numberof speclaJized fields which
are crucial for effecting economic and SOClaJ development In the region. this IS due
to limited opportunities for advanced education and training In these areas arising
from Inadequate capacity of the eXisting training Institutions As a result, most post
graduate training takes place outside the region and at conSiderable cost

The limited training that IS currently aVailable In the region also has one major
weakness ThiS IS the overwhelming dependency of the trarnlng programmes on
Imported western approaches and case studIes This dependency has tended to
make the training too theoretical, and removed from the demands of the local
environment and the work Situation of the students and trainees Education and
training that IS Wholly for9lgn based and theoretical In approach and content IS
particularly unsuitable for mature students and trainees such as those who attend post
expenence, executIve development and post graduate programmes

The HRD Sector IS embarking on acapacity building effort In order for regional training
Instltunons to offer education and training programmes In the critical and speclaJlzed
areas and thereby Increase the stock of trained manpower In the region These efforts
Include the need to develop local teaChing and learning matenals and especially, case
studies to make the programmes relevant to the regional sltuanon

A number of speCialist field areas are enVisaged for inclUSion In these efforts The
areas that are proposed for Immediate action are descnbed In the follOWing pages
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Profect AAA.O.27(a): ESTABUSHMENT OF REGIONAL CENTRES OF
SPECIALISAnON FOR EDUCAnON AND TRAINING,
TWO EACH FOR:-

(I) MANAGEMENT AND BUSINESS
ADMINISTRATION

(II) PUBUC SECTOR ADMINISTRAnON AND
MANAGEMENT

Eltlmated Costs (US$ Million) Flnlngln; glR

Total:
Foreign:
Local:

7.800
7.600
-

7.800
Executing Agency

Funding secured

Foreign: •
Local: •

~

5 yea,.

---- _._._.-------------
ObjectIves The objectives of the project are to Improve the skIlls of practIsing

managers and admInistrators and those with high potentIal for promotion
to management posItIons, and to strengthen the capacIty of selected
institutions to graduate school level

Descnptlon The above objectIves Will be achieved through the establishment of two
long term post graduate programmes and two short term executive
development programmes In selected eXisting Umverslty Insbtutlons In
the areas of Management and Busmess Administration and Public
Sector Management ThIS Will expand opportunities for high level
educatIon and traIning In these areas

The Implementation of these actIVIties Will contnbute towards increasing
the availability of highly trained managers and administrators In the
region, thereby Improvmg the performance of their employer
organisations

Status Funding IS being sought
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Project AAA.O.27(b): DEVELOPMENT OF A REGIONAL CAPACITY TO
DEVELOP LOCAL TEACHING AND LEARNING
MATERIALS AND ESPECIALLY, CASE STUDIES IN
PUBUC seCTOR ADMINI8TRAliON, MANAGEMENT
AND BUSINESS ADMINISTRATION.

Estimated Co. (US$ MIllion)

Total: 0.337
For'lgn: 0.337
Local: •

Funding secured

For'lgn:
Local: •

Financing GaD

0.337
EXlcu,n; Aaency

Duration

5y.,.
__ _ a •• IT • __1.. _

Objectives The objectives of this element are to tram to a professional level, a
critical mass of researchers, lecturers and teachers In admmlstratlon,
management and business administration to produce locaf teaching
matenals and especially case studies This also alms at the creation of
the necessary Institutional framework for researching. edltmg. and
making available, the teaching matenal and case studies to the traming
Institutions

Descriptions The Implementation of this component will contnbute towards
making education and training In management and adminIstration
relevant to local expenences and conditions In the region, as well
as increasing the availability of locally developed teaching
matenals and case studIes The component Will also support the
proposed post graduate and executive development programmes
at the regional centres of SpeCialisation

Status Funding IS bemg sought
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Project AAA.G.28: CAPACITY BUILDING FOR THE HUMAN RESOURCES
DEVELOPMENT SECTOR CooRDINAnNO UNIT.

Eltfmlt!St Co. (USS Million)

Totall: 2.300
Foreign: 2.300
Local:

Foreign: •
Local: •

financing Glp

2.300
EXlCulina ARMCy

3y.r.

- --=----- _..... .
Objectives The objective of the project IS to enhance the capacity of the Human

Resources Development Sector Coordinating Unit

Descnptlon The HRD Sector Coordinating Unit has been perceived In the past as
being weak and reactive rather than proactive and providing the
necessary leadership for SADC Human Resources Development Issues
However, recent positive developments have Increased the confidence
of the Communaty In the sector This project alms to complement and
bUild upon these positive developments

Five components are Included In the proposed project as fonows -

Technical assistance
Development of a desk top publishing capability and
creation of a documentation centre
Development of a capacity to update the Inventory of
Regional training Institutions on a regular basiS
Computerlsatlon of the accounting systems
ASSistance for ongoing consultation and effective proJed
mOnltonng and superviSion

Status Funding IS being sought
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AAA.10.5 SENIOR MANAGERS TRAINING IN ROAD TRAFFIC AND
TRANSPORT

• I" • n

Est_maled Costs (USS MIllion)

Total Cost: USS 2.38
Foreign : USS 2.36

Funding secured:
Nil

Financing Gap

US$ 2.38

Implementing Agency

Duration
4VNI'I-__ _ -___ ~ .n

Objectives The Objectives of thiS project are to undertake In-service training of
semor managers In road traffic and transport and to strengthen local
training capability In road traffic and transport management

Description The project IS deSigned to •

tram senior managers in Transport Carner Operations In the
pnvate, parastatal and public sectors of the road transport
Industry

strengthen the Region's Indigenous tramlng capability and
capacity In thiS Vital field by involving a local Regional Tramlng
Institution In the training actiVities to be mounted under thiS
proJect

Increase the relevant knowledge and understanding of the road
transport sector and strengthen the indigenous consultancy
capability In thIS field to prOVide appropnate technical. managenal
and policy adVice

sustain the training programmes after the phasing out of external
funding by Integrating the courses In the eXisting structure of a
Viable local training Institution

The tramlng programme compnses four courses based on forty
SIX different modules

Status Funding has been secured from the EC and the project Will start
Implementation once the tendermg procedure has been completed
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MALO.18 ESTABUSHMENT OF A REGIONAL OPHTHALMIC ASSISTANTS
TRAINING PROGRAMME MALAWI------_._----_._-----

Estlmatejt Cost' CUSS Million) financing GaD

Total:
Foreign:
Local:
Foreign:

US$

USS •
USS

Executing Agenev

fYmllna sesl'red

Foreign: USS (UK)
Local:

jlUr.tlon
-------------- ---- -

Objectives The objective of the project IS to expand the institutIonal capacity of the
Lilongwe School for Health SCiences to allow for enrolment of students
from the other SADC countnes and to provide scholarshIps for the
training The training programme equips the trainees With skills to
recogmze and manage a wide range of eye disorders With particular
reference to those that are prevalent In the region, Includmg the theory
and practice of pnmary eye care as an Integral part of health care

DeSCription The project aSSisted the school With construction of a dormitory and a
classroom and offices, as well as providing books and equipment The
project also prOVides scholarships to trainees covenng their trave'.
tUitIon, upkeep and a full ophthalmic profeSSional kit of equipment and
essential drugs for their work upon graduation

To date, the course has trained 206 ophthalmic aSSistants, 195 of which
are from the SADC Region

Status The project Will come to an end In 1994
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SWA.O.2 SADC ACCOUNTANCY TRAINING PROJECT______a a __a' -

Estlrnalld ColtJ. Financing GaD

Total:
For.lgn:
Local :

US$ (not known)
US$ Executing Agency

Funding secured

Foreign: US$
Local: USS- -----

§1Itt:

Duration:
-_.__••_ •• a

Objectives The objectives of thiS project are to Improve accountancy skills and local
accountancy training capability In the SADe region

DeSCription ThiS IS a large project compnslng a senes of separately fundable but
interlinking modules to be Implemented SIX of the modules are
RegIonal as follows·

1 Establishment of Common Exams,

2 Production of Educational Matenals,

3 ES1abllshment of a Teacher Training Resource Centre,

4 Establishment of courses for a Higher DIploma In Public
Accountmg and Administration,

5 Strengthening of the Federation of Accountants In the SADC
Region

6 Establishment of a fellowships scheme

A request for project funding was submitted to two CooperatIng Partners
The Insh Government funded a project coordinator who was also to
Introduce the module on common examinatIons scheme The EU agreed
to fund a study to assess and evaluate available teachmg materials as
a fIrst step towards Implementation of the module for prOVIsion of
common teaChing matenals
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Status The Insh Government assistance terminated In November 1992 The
consultants engaged to assess and evaluate avaalable teaching materials
faaled to fulfil the contract It is planned that this project will be
Incorporated Into the Management and Business Administration
programme



Funding Status of Projects

Annex II



S&.021 MUAGBIIDT DBVBLOPIID'l' PROJECT (DU)
------------------------------------------------------------
Estimated Costs

Total: US$ 4.36 million
Pore1gn: US$
Local: US$

Punding Secured

poreiqn: US$ 0.8 (USAID)
• US$ 0.06 (CPTC)•
• US$ 0.95 (GTZ)•

Local • US$•

pinanc1ng Gap

US$ 2.5 million

Execut1ng Agency
Kanaqement Resource unit

Start - 1987

Duration 1987 - 1994

--------------------------------------------------------------
Object1ves:

Descr1ption:

Status:

The object1ves of the project are to improve the
management and performance of orqanisations in
the SADe reg10n through strengthening manag__ent
tra1ning and consulting institutions.
Add1t10na11y, the project also sponsors training
proqrammes for Sen10r Adm1n1strators and lIanaqers
1n the Reg10n.

EX1st1nq national and reqiona1 education,
tra1n1nq and consu1t1nq institutions constitute
the ava11ab1e 1nstitut10na1 framework for
concerted efforts to 1mprove adm1nistrative and
manaqeria1 sk111s and performance 1n the various
Sectors of the regional economy. The project
orqan1sed these 1nst1tut10ns into three broad
networks under wh1ch efforts to strenqthen their
capab111t1es were channelled.

The ProJect assisted the 1nst1tutions in
orqanisat10n and manaqement development, course
and teach1ng mater1als development and personnel
and manpower development. From 1987 to date 420
managers, trainers and consultants have undergone
traininq under the project.

The project came to an end in 1992.
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SWA.3.1 SADC AGRICULTURAL MANAGEMENT TRAINING PROJECT

Est1mated Costs (US$ M11l1on) F1nanc1ng Gap

Total: US$ 3.1
Pore1qn: US$ 3.1 Execut1ng Agency
Local • US$ MAKC•

Fund1ng Secured Start: February 1991

Pore1qn: US$ 3.1 (SC)
Local: US$ Duration: 3 years

-----------------------~--------------------------------------

objectives:

Descr1pt10n:

Status:

The obJect1ve of th1S proJect 1S to provide
manaqement train1nq in aqr1culture to 360 middle
level manaqers 1n the SADC reqion by orqanis1nq
reqional workshops, nat10nal workshops and
outreach courses.

The proJect was approved by the BDP Comm1ttee 1D
June 1989. It 1S composed of three components,
1nclud1nq researcb 1nto aqr1cultural manaqement
tra1n1nq needs; development of tra1D1nq mater1als
and 1mplementat10n of outreach courses 1n all the
SADC member States. Implementat10n started 1n
1991 and proJect proqress 1S sat1sfactory.

In 1992 a supplementary proJect was approved to
1nclude Nam1b1a and the courses w1ll be held in
1993.

The proJect ended 1n December, 1993, and a m1d
term evaluat10n recommended an extension.
Bowever, res1dual funds of th1S f1rst phase of
the proJect need to be ut1lised before any
extension can be considered. The RTC is
currently 11a1s1nq w1th the Implement1nq Aqency
and the Cooperat1nq Partner on the use of the
res1dual resources.
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HUMAN RESOURCES DE'~"LOPMENT

Estunated Cost Fundmg Secured Funding FinanCing
Under Gap COMMENTS/STATUS

Project Title Total ForelgD Local Amount Source Negotiation
US$Mllhon

CROSS SECTORAL PROJECTS

AAA03 Management Trammg at the 000 000 000 000 000 o00 Project completed June 1994
InstItute ofDevelopment
Management

AAA04 Inventory of Regtonal Trammg 013 013 000 000 000 o13 Fundmg for mternal capaclty
Programmes fur npdabng mventoty bemp;

sought

AAA05 SADCC ScholarshIp and Trammg - 000 000 o00 (ODA,RUS 000 o00 Addttlonal schoiarSlup bemg
Awards Programme cAN,lND sought

AUS)

AAA06 Ftmd for StudIes and Experts m 198 198 000 198 (FRG) 000 o00 PrOjeCt Ul1der unplementatton
the HRD sector

AAA09 Development ofEducatIOnal 000 000 000 000 000 o00 PrOject under reVIeW
Network Resource for Teacher
EducatIon m SADC

--
AAAO 15 SADC Local Government Trammg 000 000 000 000 000 000 PrOject under reView

Study revrewed

AAAO 16 SADC StatIstIcal Trammg 010 010 000 010 (Ee) 000 o00 Under :Implementation
Programme

AAA023 Trammg for the SADC Organs 480 480 000 093 (Be) 000 3 87 Phase 11$ being umdered

AAA024 SADC Customs Trammg 236 236 000 236 (Be) 000 000 PrOject ready for
niIplementat1.0n 1t1 1995

AAA025 Enghsh and Portuguese Trammg 248 248 000 248 (Be) 000 o00 Un<Ie.r n:nplemen.tat:too.

AAA026 HarmomsatIon RationalIsation 398 398 000 000 000 3 98 Fundmg sought
and Strengthenmg of Education ;l(

and Trammg Systems m SADC

AAA027 Strenthenmg ofRegIOnal Centre
of SpeclahsatIon for cntIcal areas 794 794 000 000

, 000 7 94 Ftmdmg sought
mSADC

AAA028 CapaCIty Bmldmg for the HRD
Sector Coordmatmg Urnt 230 230 000 000 000 2 30 Funding sought

MALO 18 Estabhshment ofRegIOnal
Ophthahmc AsSIstants Trammg
Programme m MalaWi N/S N/S 000 000 000 o00 ProJed due for WDIpletwn

ml994

57



MALO 19 ExpansIOn of the B Ed (TechnIcal 144 144 000 144 (UK) 000 o00 .ProjeCt ended July 1994
Teachmg) m MalaWI PolytechnIc

SWAOl DIstance EducatIon for the 370 370 000 000 000 3 70 A small CtIIlS'UI1a1wy will be
SADCRegIOn camed out Mih ~C support

before pt(JJi!Ct til~

SWA02 SADC Accmmtancy Trammg 000 000 000 000 000 o00 PrOject m:Ider revrew
Programme

SWAO 14 SADC SCience and Mathematlcs 620 620 000 000 000 6 20 Fundulg ooug.frt
PrOject

SWA021 Management Resource Urnt 000 000 000 000 000 o00 The proJoot ended m 1m

SWA022 SADC Programme ofIB Stud1es at
at Waterford Kamhlabe, 236 236 000 236 (Be) 000 o00 PrOJeCt underunplemetrta:bon
SWaziland, Phase IT

Sub-total 3977 3977 000 1165 000 2812

SECTORAL PROJECTS

Food, Agnculture and Natural Resources

Agricultural Research

SWA31 Mananga Agrlcultural Managemen 310 310 000 310 {Be) 000 o00 Project under unplemen.tatlOJ1
Centre Phase II

Sub-total 310 310 000 310 000 000

Transport and CommuDlcatJons

MAIO 5 Semor Manager's Trmmng ill 236 236 000 236 (EC) 000 o00 Project~ for mplementat
Road Traffic transport for the
SADCReglOn

Sub-Total 236 236 000 236 000 000

GB.AND TOTAL 45.23 4523 0.00 17U 0,00 28.12
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GUIDELINES FOR THE SELECTION OF PROJECTS



GUIDELINES FOR THE SELECTION OF PROJECTS
IN THE SADC HUMAN RESOURCES DEVELOPMENT SECTOR

The gUldellnes have been developed malnly from the Prlmary
Development ObJectlves of SADC, namely:

* the reductlon of economlC dependence, partlcularly, but not
only, on South Afrlca,

* the f rglng of 11nks to create a genulne and equltable
regl0n I lntegratlon;

* the mo 111satlon of resources to promote the lmplementatl0n
of na lonal lnterstate and regl0nal pollcles; and,

* concerted actlon to secure lnternatlonal cooperatl0n wlthln
thel~ramework of SADC's strategy for economlC 11beratlon.

\

Furthermore, the followlng documents have provlded crltlcal
lnputs lnto the formulatl0n of the gUldellnes are based on the
paper "Manpower Development - strategy and Progress" presented
to the douncl1 of Mlnlster" Meetlng In Maseru, January 1983, and
the paper "Baslc GUldellnes for Regl0nal Cooperatlon In Manpower
Development and Tralnlng" approved by the Councll of Mlnlsters
In Blantyre November, 1981.

The gUldellnes spelled out In the paper on "Manpower Development
Strategy and Progress" gave the followlng outllne of the Alms of
the Reglonal Tralnlng Councl1

to collect lnformatlon on demand and supply of skllled
manpower,

to examlne facllltles wlthln the reglon for tralnlng,

to establlsh prl0rltles for reglonal cooperatlon In
tralnlng actlvltles,

to formulate concrete measures for regl0nal cooperatl0n In
tralnlng;

to moblllse resources for lmplementatlon, (of Manpower
Development strategy),

to monltor and reVlew progress, (of Manpower Development
Programmes)

to collect and dlssemlnate lnformatlon to member Government
on tralnlng,

to reVlew the framework for regl0nal cooperatlve tralnlng,

to collaborate wlth other sectoral bodles.
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Cr1ter1a for Development of ProJects and the1r Subm1ss1on to the
RTC Meet1ng

The RTC Secretar1at takes act10n on proJect proposals (or proJect
concepts) based on the follow1ng

where a request for ass1stance or a proposal 1mply1ng
manpower or tra1n1ng lssues has been forwarded by one of
the SADC Pr1or1ty Sectors,

where a request for ass1stance to a reg10nal programme has
been forwarded by one or more SADC Government,

where the RTC Secretar1at has formulated concrete measures
for a reg10nal programme of tra1nlng

Crlter1a for Select10n of ProJects

where the proJect request1ng support lS deemed to be of
h1gh prlor1ty by one or more of the SADC pr1or1ty sectors,

where the Ob]ectlve of the proJect lS to reduce the
dependence on countr1es outs1de the reg10n Thus, tra1n1ng
should preferably take place 1n Reg10nal Inst1tut10ns,

the proJect should strengthen SADC's tralnlng capab1l1ty 1n
order to lessen dependence on external tra1n1ng, Wh1Ch lS
more expens1ve,

the proJect strlkes a reasonable balance between the need
to generate Skllls through overseas tra1n1ng and the need
to strengthen the reg10nal lnst1tutlonal tra1n1ng
capab1l1ty and capac1ty, and the need to balance the
generatlon of Sk1lls for nat10nal needs and for Reg10nal
needs,

the proJect 1S truly Reg10nal 1n character, so that 1S
strengthens SADC lnst1tut10ns or that 1t lnvolves more than
one SADC member country,

the proJect w1ll lead to a strengthen1ng, upgrad1ng or
expans10n of a Reg10nal 1nst1tutlon w1th1n a prlor1ty
sector,

the proJect 1S developed 1n coordlnatlon w1th eXlst1ng
act1vlt1es 1n the f1eld, so that 1t, for 1nstance, does not
dupl1cate earl1er, or eXlstlng act1vlt1es or 1nst1tut10ns,

the proJect 1S such that 1t w1ll be
advantageously at a Reg10nal level,
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the proJect 1S planned to rely on external fund1ng for a
11m1ted per10d only. If the act1v1t1es are planned to
cont1nue over a long per10d, they should be e1ther self
susta1n1ng or meet the cr1ter1a for Reg10nal or nat10nal
fund1ng,

the proJect w111 make a pract1cal 1mpact on reg10nal 1ssues
and problems, rather than serv1ng abstract or theoret1cal
1nterests,

proposals for proJects that are not related to a SADC
pr10r1ty sector w111 not, 1n general, be selected for
subm1ss10n to the RTC and Manpower MInIsters. Only
proJects related to serv1ng cross-sectoral Manpower needs
of the pr10r1ty sectors, e. g • Management Tra1n1ng
Inst1tut10ns, and Scholarsh1ps or tra1n1ng Awards may be
consl.dered,

sectors should prl.orl.tl.ze thel.r Manpower needs so as to
provl.de the RTC wl.th a basl.s for selectl.on,

the proJect l.S well conce1ved, sot that the proposed
measures are ll.kely to lead to the ob]ectl.ves stated l.n the
proposal,

the budgets and the proposed workplan must be suff1cl.ently
detal.led as to enable an assessment of the vl.abl.11ty of the
proJect,

a proposal for 1mplementat10n of a study should a1m at
results that can lead to bankable proJect proposals
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