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PROJECT NUMBERING SYSTEM

ProJects are 1dent1f1ed uS1ng an alphanumer1cal number1ng system

The f1rst three letters 1nd1cate the member state

AAA Reg10nal NAM Nam1b1a
ANG Angola SWA Swazlland
BOT Botswana TAN Tanzanla
LES Lesotho ZAM Zamb1a
MAL MalaWI ZIM ZImbabwe
MOZ Mozarnblque

The flrst dlg1t deflnes the Sector

o Overall Coordlnat1on
1 Culture
2 Informatlon

The th1rd d1g1t 1S a ser1al number
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ADB =
AGIP Spa =
AIDAB =
ANG =
ARSO =
ASEAN =
AUS =
AUSt =
BADEA =
BEL =
BOT =
BRA =
CAN =
CARl COM =
CBI =
CBIF =
CEFS =
CFTC =
CHI =
CITES =

COMSEC =
DEN =
ECF =
EEC =
EPRF =
FAO =

FIN =
FRA =
FRG =
GDR =
GTZ =
GSP =
IBRD =

HRD =
ICAO =
ICE =
IDA =
IDRC =
IDU =

IFAD =
ILO =
IMPOD =
IDS
IRE =
ISNAR =

ITA =
ITB =

A B REV I A T ION S

Afrlcan Development Bank
AGIP Spa
Austral1an Internatl0nal Development Ald Bureau
Angola
Afr1can Reglonal Organlsat1on for Standard1satlon
Assoclatl0n of South East AS1an Nat10ns
Australla
Austr1a
Arab Bank for Econom1c Development 1n Afr1ca
Belg1um
Botswana
Brazll
Canada
Carlbbean Communlty
Confederatl0n of Brltlsh Industrles
Cross-Border Investment Faclllty
Comprehenslve Export Flnanclng Scheme
Commonwealth Fund for Techn1cal Cooperatl0n
Peoples Republ1c of Ch1na
Convent1on on Internat10nal Trade 1n Endangered
Spec1es
Commonwealth Secretar1at
Denmark
Export Cred1t Fac1llty
CommlSS1on of the European Commun1tles
Export Pre-F1nanc1ng Revolv1ng Fund
Food and Agrlculture Organ1sat1on of the Unlted
Nat10ns
F1nland
France
Federal Republ1c of Germany
German Democrat1c Republ1c
German Assoclat10n for Techn1cal Cooperat1on
General1sed System of Preferences
Internat10nal Bank for Reconstruct10n and
Development
Human Resources Development
Internat10nal C1Vll AV1at1on Organlsat1on
Iceland
Internatlonal Development Agency
Internat10nal Development Research Centre
Industr1al Development Un1t of the Commonwealth
Secretar1at
Internat10nal Fund for Agr1cultural Development
Internat10nal Labour Organlsat10n
Import Promot1on Offlce for Products from
Developlng Countrles
Internatl0nal Organlsatl0n for Standardlsatlon
Ireland
Internat10nal SerVlce for Nat10nal Agr1cultural
Research
Italy
Internat10nal Tour1sm Board
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ITU
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KUW
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MOZ
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NOR
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NORDICS
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SATEP
SAZ
SITCD
SPA
SQA
SRBC
SWA
SWE
SWI
TAN
TAZARA
TPOs
TCU
TTW
UAPTA
UK
UNDP
UNIDO
USA
USSR
VTR
WB
WTO
ZABS
ZAM
ZIM

=
=
=
=
=
=
=

=
=
=
=
=

=
=
=
=
=
=
=

=
=
=

=

=
=
=
=
=

=
=
=
=
=
=
=

=
=
=
=
=
=
=
=

=
=
=
=
=
=

Internatlonal Telecommunlcatl0ns Unlon
Internatl0nal Travel Industry EXposltlon
Japan
Kuwalt Fund
Lesotho
Malawl
Malawl Bureau of Standards
Multllateral Industrlal Enterprlses Scheme
Mozamblque
Naml.bla
Netherlands
Nordlc Import Promotlon Offlcers
Norway
NorwegIan Agency for Development
NordlC countrles
Nordlc/SADC Fund or Agen2y
Natlonal Standards Bodles
organlsatlon of Petroleum Exportlng Countrles
Portugal
Preferentlal Trade Area for Eastern and Southern
Afrlca
Reglonal Industrlal ProJects
Southern Afrlcan Development Communlty
Southern Afrlcan Federatlon of Travel and Tour
Assoclatl0ns
Swedlsh Agency for Research Cooperatlon wlth
Developlng Countrles
ILO Southern Afrlcan Team for Employment Promotl0n
Standard Assoclatlon of 21mbabwe
SADC Industry and Trade Coordlnatlng Dlvlsl0n
Spaln
Standardlsatlon and Quallty Assurance
SADC Reglonal Buslness Councll
Swazlland
Sweden
SWltzerland
Tanzanla
Tanzanla Zambla Rallway Authorlty
Trade Promotlon Offlcers
SADC Tourlsm Coordlnatlng Unlt
Travel Trade Workshop (Montreaux)
Unlt of Account of the Preferentlal Trade Area
Unlted Klngdom
Unlted Natlons Development Programme
Unlted Natlons Industrlal Development Organlsatlon
Unlted states of Amerlca
Unlon of Sovlet Soclallst RepubllcS
Vlsltlng Frlends and Relatlves
World Bank
World Tourlsm Organlsatl0n
Zambla Bureau of Standards
Zambla
21mbabwe
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1 EXECUTIVE SUMMARY

1 1 Throughout the flrst decade of ltS eXlstence, SADC's
efforts were dlrected at puttlng In place, consolldatlng
and lmplementlng economlC programmes through the economlC
sectors that had been establlshed

1.2 In the preparatlon for the next century and In the face of
polltlcal changes emerglng In Southern Afrlca, It has
become essentlal to make adJustments In the mandate of the
Organlsatlon. In thls context, and In order to meet new
challenges, SADC has accepted that the Communlty's focus
should, not only be the development of the member states
economIes but to InevItably gIve more emphaSIS on SOCIO
cultural developments wIthln and among countrl.es of the
reglon To thls end, the Treaty establlshlng the Communlty
under Chapter 7 Artlcle 21 4 recognlses that addl.tlonal
areas of cooperatlon wlII be declded upon by Councll.

1 3 Experlence In the reglon and elsewhere has shown that
sustalnable development lS only attalned when economlC
growth does not leave aSlde soclo-cultural lnterests, In
other words there lS a need to glve conslderatlon to the
cultural and human dlmenslons of development The process
of development lS prlmarlly to meet the human needs SADC
has, therefore, declded to put people at the centre of lts
development strategy, by harnesslng thelr energles and
capacltles

1 4 Soclal sectors represent sectors whlch should progresslvely
be taken lnto account by SADC, so as to ensure that the
development process represents a harmonlous lnstrument of
brlnglng together experlences and knowledge, held by
varlOUS cultural groups. To achleve thls, old cultural and
soclal barrlers characterlsed by fear, SUsplclon and hatred
of nelghbours, must be broken and replaced by soclal and
cultural arrangements that see the people of the reglon as
one, bound by hlstory and cultural afflnltles and sharlng
a common VlSlon of thelr destlny

1 5 In order for SADC to beneflt from these varled experlences
and capacltles, 1 t lS l.mportant for the Sub-Sector on
Informatlon to be developed fully so that It can act as the
maln lnstrument of propagatlng ldeas and lnformatlon about
the Communlty, the varlOUS development programmes and the
role people at grassroots level are expected to play. In
order to reach all the people of the reglon, It lS
lmportant that all cultural languages are accorded slmllar
recognltlon and used as effectlve lnstrument for
communlcatlon
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1 6 The slgnlng of the Treaty and Declaratlon establlshlng SADC
has ushered ln a new era of development for Southern
Afrlca, characterlsed by the need to lntegrate the
economles and socletles of Southern Afrlca To achleve
thlS ambltlouS Ob]ectlve, SADC has accepted that
cooperatlon cannot remaln solely the preserve of
governmental bodles The people of the reglon ln thelr
varlOUS walks of llfe, and thelr lnstltutlons, have been
called upon to get lnvolved ln the bUlldlng of the
Communlty The Governments have accepted that the people
of the reglon wlll determlne the content, form and
dlrectlon of the Communlty

1 7 One of the maln reasons for the reglon' s weak economlC
performance has been the poor partlcipatl0n by the people
ln the shaplng of pollcles and the deslgnlng of relevant
development programmes, and lack of lnvolvement ln the
polltlcal process of the regl0n ThlS In turn has led to
poor accountablllty, poor work ethlcs and productlvlty as
well as a culture of dependence on outslde support
Arrangements need to be made to create a popular
constltuency In support of the Ob]ectlves and programmes of
SADC lnvolvlng the people of all sectors of soclety

1 8 In moblllslng people for Communlty bUlldlng, a serles of
semlnars and workshops have been started A serles of
natlonal semlnars wll1 be conducted almed at moblllslng
people for Communlty bUlldlng It lS expected that varlOUS
cultural groups and artlsts wll1 play a central role In
moblllslng people. In thls respect, SADC organlsed a
workshop In Harare, In July 1993, on the Free Movement of
Persons, ln order to flnd mechanlsms for lncreaslng people
to people lnteractl0n, as they seek to cooperate wlth each
other across natlonal boundarles A protocol lS belng
developed to provlde for the free movement of persons
across natl0nal boundarles of the Communlty

1 9 The SADC Sector for Culture and Informatlon's alm lS to
ensure the peoples' lnvolvement In the process of regl0nal
lntegratl0n and development. The Sector wlll therefore
develop actlvltles that wll1 enable contlnuous
conslderatlon of the cultural dlmenSl0n of development.

1 10 The Sectoral Commlttee of Mlnlsters as well as the
dlfferent Sub-Commlttees have already started the debate on
what content and structure the Sectoral programme that wll1
emerge from the current work deflnlng the pollcles and
strategles of the Sector, wlll have It lS hoped that the
strategy wll1 conflrm the centrallty of lnformatlon, as a
tool for soclal communlcatlon, the development of the
cultures of the reglon, the promotlon of the Communlty's
cultural languages and 11terature; the promotl0n of publlC
educatlon and sports, and the development of democratlc
values and a tradltl0n of respect for human rlghts and
democratlc values, as the maln areas to concentrate on
The SADC Councl1 of Mlnlsters has ln thlS context, approved
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the hold1ng of a programme of SADC Fest1val of Arts and
Culture, over a per10d of four years, to help br1ng the
people of the reg10n closer together and to mob111se them
to get 1nvolved 1n the programme of the Commun1ty

1 11 The Sector lS st1ll work1ng on the development of the
Sectoral Pol1c1es and strateg1es The Terms of Reference
for the consultat1ve m1SS1on Wh1Ch w1II prepare the study
were approved by the Counc1l at 1tS meet1ng 1n Mbabane 1n
September 1993 Dur1ng the Annual Consultat1ve Conference
1n Gaborone, 1n January, 1994, the EC agreed to f1nance the
study

2 REVIEW OF THE REGIONAL SITUATION

2.1 An analys1s of the preva1l1ng sltuat10n 1n the reg10n shows
that the cultural and 1nformat1on areas have been affected
by changes underway, part1cularly In the pol1t1cal,
d1plomat1c and econom1C spheres The electoral process 1n
South Afrlca and MalaWl culm1nated wlth the vlctor1es of
Afrlcan Natlonal Congress (ANC) and Unlted Democrat1c Front
(UDF) respect1vely contr1but1ng to the creat10n of a
democrat1c envlronment w1th w1der llnks between the people
of the reg1on. The end of aparthe1d and the elect10n of
Mr. Nelson Mandela, as the f1rst elected Presldent by the
ma]Or1ty of the people In the h1story of the Republ1c of
South Afr1ca, opened up the way for promotlng the cultural
and h1stor1cal ldent1t1es of the people 1n Southern Afr1ca.

2.2 The peace keeplng and bUlld1ng process tak1ng place 1n the
Republ1c of Mozamb1que also creates expectat10ns that a
culture of peace and democracy w1ll supersede a culture of
v10lence that, over the centur1es, was 1mposed not only 1n
the reg10n but also 1n the world 1n general W1th regard
to the sltuatlon In Angola, 1t lS hoped the Lusaka talks
w1lI come to an end successfully, thus br1ng1ng about peace
and stabll1ty for that slster country

2.3 At nat10nal level, the efforts regard1ng the recogn1t1on of
baS1C r1ghts of c1t1zens have been notable. In th1S
perspect1ve, emphas1s lS glven not only to the r1ght to
11fe, but Ilkew1se to ensur1ng freedom of express10n and of
the press

2.4 In the fleld of culture, although
made efforts to def1ne the1r
sltuat10n lS st1ll unsat1sfactory
publ1shed cultural pol1c1es

some member States have
overall pol1c1es, the

Most States have not

2 5 Concern1ng cultural 1ndustr1es and copyr1ght, the sltuat10n
1n the reglon shows that low pr1or1ty was glven to the
development of cultural lnfrastructures for these
lndustrles There lS wldespread under-utlllzatlon of
eXlstlng facllltles WhlCh could beneflt the reglon On the
other hand, there lS lack of recognltlon by the reglon's
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flnanclng lnstltutl0ns, of the economlC dlmenslon of
cuItural development as well as the absence of clearly
artlculated natl0nal programmes outllnlng the lmportant
role played by culture In reglonal economlC development.
Some countrles 11ke Malaw1 and Z1mbabwe have already
establ1shed nat10nal assoc1at10ns for copyr1ghts. other
countrles 11ke Tanzanla and Mozamb1que have started act10ns
for the establ1shment of such assoc1at10ns

2 6 Concernlng the Sub-Sector of Informat10n, member states
have been putt1ng 1n place pol1c1es enabl1ng the free flow
of lnformat10n throu~hout the reg10n In thlS regard, the
emergence of 1ndependent med1a as well as the promot10n of
plural1sm among these organs and the publ1c sector 1S
notIceable. In addItIon, the maJorIty of member states
have press laws alloWIng for the freedom of the press. On
the whole, the need for reg10nal promot1on of actIons a1med
at fac111tat1ng 1nteract10n among Journal1sts, and other
med1a 1nst1tut1ons, would be a pos1t1ve development In thIS
sub-sector. In the meantIme, the exchange of Informat10n
between med1a 1nst1tut10ns In th1s area, IS st111 scarce
LIttle has been publ1shed about events In the regIon by the
var10US med1a 1nst1tut10ns eX1st1ng 1n each SADC member
State.

2 7 W1th regard to publ1C educat10n, a great deal of
1n1t1at1ves are be1ng developed 1n the promot10n of
democrat1c and human rIghts values. Am1dst these
1nIt1at1ves, sem1nars are be1ng organ1sed on key top1cal
1ssues, and non-governmental organ1satI0ns are tak1ng up
the challenge of educatIng the grassroots on 1ssues:: of
baSIC human r1ghts and respons1b111t1es of 1nformed
c1tIzenshIp, gender and development, AIDS, empowerment of
women and other SOCIally d1sadvantaged groups, etc. A
RegIonal Conference on the PromotIon of a Culture of
Democracy and Human RIghts In Southern AfrIca organIzed by
the Sector, In cooperatIon WIth UNESCO and the
InternatIonal CommISSIon of Jur1sts, 1n Maputo from 7 to 11
February, 1994 brought together a multIdISCIplInary group
of researchers, polIcy-makers and the Non-Governmental
OrganIsatIons to analyse the SItuatIon and prIorIty needs
for the creatIon of condItIons for bU1ld1ng up a culture of
democracy, tolerance and respect for human rIghts In the
regIon

2 8 PhySIcal EducatIon and sport, In ItS broadest sense, can
act as an Instrument of br1ngIng people closer together.
Although many sport1ng actIVItIes between member States are
takIng place, the domInance of competltlve sports such as
football and tennIS, to the neglect of tradItIonal games,
should be addressed In order to strIke a balance between
competItIve and tradItIonal Sports
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3 REVIEW OF THE PROGRAMME

Durlng the year under reVlew the Sector undertook a number
of actlvltles In order to ensure the lmplementatl0n of lts
programme of actl0n

3 1 Po11c1es, strateq1es and Pr1or1t1es for the Sector

The Sector submltted to the EC, through lts delegatl0n In
Maputo, the Terms of Reference approved by the Councll of
Mlnlsters, for thelr conslderatl0n and flnanclng of a
consultancy that wlll prepare the study Accordlng to the
EC, the Terms of Reference should not llmlt the number of
consultants. The study shvuld examlne ways of enhanclng
the llnks between culture and SOCl0-economlC development
The EC, ln coordlnatlon wlth the Sector Coordlnatlng Unlt,
wlll make a restrlcted tender to select the consultants
WhlCh wll1 undertake the mlSS10n The work of the
consultants wlll have to start by 1 September, 1994
Member States, through thelr Sectoral Contact POlnts, have
been lnvlted to propose consultants that could be lnvolved
In the process

The Terms of Reference for the study wll1 be revlewed to
lncorporate comments from the EC on the lnclusl0n of soclal
and economlC development aspects, as well as aspects on
physlcal educatlon, sports, llterature and languages

3 2 M1ss1ons

The Sector Coordlnatlng Unlt, durlng the perl0d under
revlew undertook the followlng mlSS10ns

a) Partlclpated In the 27th
Conference of UNESCO,
October/November 1993.

Sesslon of
held In

the General
Parls In

b) Partlclpated In the Preparatory Meetlng of AFRACULT 
Festlval of Arts and Culture of Orlental and Southern
Afrlcan countrles In Antananarlvo, Madagascar

c) Vlslted the headquarters of CICIBA - Internatl0nal
Centre of the Bantu Clvl11zatl0ns In Llbrevllle,
Gabon, as part of examlnlng ways of cooperatlng wlth
that lnstltutlon In the lmplementatlon of the SADC
proJect on the Establlshment of Culture Data Bank

d) Partlclpated In UNESCO's Internatl0nal Semlnar on
Culture and Development In ~arare 18 - 23 May, 1994
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e) Carrl.ed out normal Coordl.natl.on country Vl.Sl.ts to
Botswana, Lesotho, Naml.bl.a, Malawl., Tanzanl.a, Zambl.a
and Zl.mbabwe to

* assess the current status of the act1v1t1es of
the Sector 1n each member State,

* superv1se the process of 1mplementat10n of
proJects 1n1t1ated by the Sector 1n each member
State, such as:

Fest1val of Arts and Culture of SADC,

Workshop on Copyrlght;

* estab11sh contacts W1th Assoc1at10ns and other
organ1sat10ns w1th1n the area of Informat10n and
Culture In SADC,

* establlsh contacts wlth government author1t1es In
order to evaluate the progress of the Sector In
each country

f) Carr1ed out a consultat1ve m1SS10n In the fleld of
tralnlng for culture adm1nlstrat1on to Tanzanla,
Malaw1 and Z1mbabwe In order to

* 1dent1fy the needs 1n the area of tra1nlng,

* ver1fy the eX1st1ng cond1t1ons at the var10US
tralnlng lnstltutlons that those countrles have,

* take note of 0p1n10ns on the proJect g1ven by
people of var10US pub11c and prlvate
1nst1tutl0ns

3 3 SADC Arts and Culture Fest1val

Counc1l recalled that, at 1tS meet1ng 1n Mbabane In
September, 1993, lt approved the proJect on SADC Arts and
Culture Festlvals, and the estab11shment of Natlonal and
Reg10nal Organ1s1ng Commlttees for the festlvals WhlCh are
to run from 1995 to 1998

Counc1l noted that these Comm1ttees have been estab11shed
and have started preparat10ns for the festlvals

3 4 Reports of the Sector's Sub-Comm1ttees

Counc1l noted that the Comm1ttee of M1n1sters for the
Culture and Informat10n Sector, at 1ts meet1ng 1n Maseru,
Lesotho, on 8 July, 1994, consldered the reports of the
Sub-Commlttees on Culture, Informatl0n, Physlcal Educatl0n
and Sports and on Pub11c Educatlon, and agreed to submlt
these to Councll for conslderatlon

6



3.4.1

3 4 1 1

Report of the Sub-Commlttee on culture

Councll consldered the followlng.

Report of the Second SeSS10n of the Reg1ona1
Organ1s1ng Comm1ttee of the Fest1va1s

21mbabwe wlll host the MUS1C Festlval. Wlth respect
to the other actlvltles of the Festlval, Councll
approved that.

a) Mozamblque should host the SADC Theatre Festlval
In 1996,

b) Namlbla should host the SADC Vlsual Arts and
Crafts Exhlbltlon In 1997,

c) Tanzanla should host the SADC Dance Festlvals In
1998,

d) Each host country be responslble for deslgnlng
the logo for the partlcular festlval ensurlng,
however, that such logo lncorporates the SADC
logo, and

e) Member states lnltlate the selectlon of the
natlonal entrles for the SADC Arts Culture
Festlval song WhlCh should be recelved by the
Reglonal Organlslng Commlttee by 11 November,
1994

3 4 1 2 Progress Report on SADC MUS1C Fest1va1

3 4 1 2 1 Wlth respect to preparatlons for the holdlng of the
SADC MUS1C Festlval, the Reglonal Coordlnatlng
Commlttee, the Sector Coordlnator and the 21mbabwe
Natlonal Organlslng Commlttee held preparatory
meetlngs, to address the budget of the festlval,
assess the llkely revenue to flow from the festlval,
the lmplementatlon schedules and festlval management
lssues

3 4 1 2 2 In order to facllltate the holdlng of thls Festlval,
Councll approved that

a) the SADC MUS1C Festlval be scheduled to take
place from 23 Aprll to 1 May, 1995 In Harare,
21mbabwe, In order to glve member States adequate
tlme to select partlclpants to the festlval and
for the cooperatlng partners to conslder the
fundlng requests,
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b) an adm~n~strat~ve off~ce of the SADC Mus~c

Fest~val be set up ~n Harare w~th ~mmed~ate

effect and that a bank account be establ~shed ~n

Harare to enable the Z~mbabwe Nat~onal Organ~s~ng

Comm~ttee to establ~sh the adm~n~strat~ve off~ce

and ~mplement the preparat~ons of the fest~val,

c) funds ra~sed from entrance fees; sale of cultural
goods; copyr~ghts, perform~ng, f~lm and
broadcast~ng r~ghts, royalt~es for use of the
SADC logo, and lev~es on cultural goods marketed
at the SADC Mus~c Fest~val and other festlvals go
towards the SADC Fund, and

..

d) Natlonal Organlslng Commlttees be establlshed In
the member states wlth lmmedlate effect In order
to begln the selectl0n of partlclpants to the
SADC MUS1C Festlval

3 4 1 3 The F1nanc1al V1ab1l1ty of the SADC Arts and Culture
Fest1val

3 4 1.3 1 Councli consldered the flnanclal vlablilty of the SADC
Arts and Culture Festlval The festlval wlll brlng
together hundreds of vlsual and performlng artlsts
from all member states to present a wlde dlverslty of
rlch arts and cultural herltage of Communlty. The
festlval wlil enable the Sector to moblilse flnanclal
resources from the people of SADC and the
Internatl0nal Communlty through the followlng:

a) Entrance fees to dance, theatre, mUS1C and vlsual
exhlbltl0ns,

b) Sale of cultural goods assoclated wlth the
festlval;

c) Copyrlghts, performlng, fllm and broadcastlng
rlghts,

d) Partlclpatlon fees In mUS1C expo and vlsual arts
exhlbltlon;

e) Donatlons by lndlvlduals and organlsatlons,

f) Sponsorshlp by corporatlons and foundatlons,

g) LeVles on marketed cultural goods, and

h) Royaltles for use of the logo of the SADC Arts
and Culture Festlval
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3 4.1.3.2 Counc11 approved that the resources collected from the
above should be depos1ted 1n the SADC Fund managed by
the Execut1ve Secretary 1n accordance w1th the
prov1s10ns of the Treaty establ1sh1ng SADC. Counc11
approved that 1n the use of the resources ra1sed by
the CuIture and Informat10n Sector, the follow1ng
act1v1t1es 1n add1t1on to the Commun1ty as a whole,
should benef1t

a) ProJects that promote the exchange of art1sts
between member States of the Commun1ty,

b) Nat10nal proJects that a1m at strengthen1ng arts
and culture tralnlng,

c) Subsldles and credlt fac111t1es to cultural
1ndustr1es,

d) Scholarsh1p and awards to promote h1gher art1st1c
ach1evements and further stud1es 1n culturej

e) Fund1ng of future SADC Arts and Culture
Fest1vals,

f) Spec1al grants to research 1nto culture and
1nformat10n,

g) Fund1ng of f1lm proJects, and

h) Fund1ng of proJects a1med at the development of
the languages, 11terature and orature of SADC

3 4 1.4 Role of Culture Industr1es for Development

3 4 1 4 1 Counc11 cons1dered the need to ensure that member
States establ1sh v1able cultural 1ndustr1es. The
d1scuss10n was enr1ched by the recommendat1ons of the
UNESCO Internat10nal Sem1nar on Culture Development
held 1n Harare 1n May 1994

3.4.1.4 2 In order to fac111tate the promot10n and establ1shment
of v1able cultural 1ndustr1es, Counc11 approved that

a) all member States of SADC adopt and 1mplement the
Dakar Plan on Cultural Industr1eSj

b) member States should put ln place leg1slat1ve and
f1scal measures a1med at subs1d1s1ng pr10r1ty
cultural 1ndustr1esi

c) A SADC Protocol be formulated favour~ng

unrestr~cted c~rculat~on of cultural products,
authors and performers of cultural works, total
removal of taxes on cultural works and tools of
culture and the payment 1n nat10nal currenC1es

9



3 4.1.5

for trade ~n cultural goods;

d) SADC Labour and ImnugratJ.on CommJ.ssJ.ons should
examJ.ne the J.ssue of temporary work permJ.ts for
authors and performers of the regJ.oni

e) member states provJ.de monetary J.ncentJ.ves to
J.nvestors J.n the prJ.orJ.ty areas of cultural
J.ndustrJ.es, and

f) A SADC CommJ.ttee on Cultural IndustrJ.es be
establJ.shed and be responsJ.ble for the followJ.ng

J.) spearhead research on all aspects of
cultural 1ndustr1es 1n the SADCj

11) def1ne further pol1c1es on the development
of cultural 1ndustrJ.es and the1r
contrJ.butJ.on to the economJ.c development of
the Commun1ty,

J.J.1) def1ne legal and fJ.scal measures for the
development of cultural 1ndustr1es of the
CommunJ.ty, and

lV) evaluate actJ.ons taken by member states on
cultural J.ndustrJ.es

copyr1ght Issues 1D the SADC Reg10D

3.4.1.5.1 CouncJ.1 consJ.dered the J.ssue relatJ.ng to copyr1ght and
nelghbourJ.ng r1ghts 1n all member states. The
dJ.scussJ.ons showed that:

a) copyrJ.ght matters are handled by dlfferent
Mlnlstrles In the Communlty , e. g. Culture and
Informatlon and Justlcei

b) all member states lnherJ.ted copyrlght laws of
thelr colonJ.al masters at the tlme of
lndependence and that Angola, Malawl, Lesotho and
Namlbla have Slnce promulgated new laws whlle
other member states are In the process of
revlslng eXlstlng copyrlght lawsi

c) ZJ.mbabwe has many well establlshed artlstlc
assoclatl0ns whlle In other countrles they are
stlll In thelr lnfancYi

d) Angola, Malawl and NamlbJ.a have already
establlshed copyrlght socletles. Lesotho lS In
the process of creatlng one, and two soc1etles
eXlst 1n 21mbabwe as prlvate lnstltutl0ns,
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e) nearly all member states of the Commun1ty belong
to one or more 1nternat10nal convent1ons on
Copyr1ght and ne1ghbour1ng r1ghts; and

f) p1racy (the 1llegal reproduct1on of other
people's 1ntellectual work for ga1nful purposes)
eX1sts through out the reg10n.

3.4.1.5.2 Counc1l noted that a Reg10nal Sem1nar on copyr1ght
w1ll be held 1n Malaw1 from 10 to 14 October, 1994.
The sem1nar w1ll be f1nanced by UNESCO, and other
funds are expected from SIDA and NORAD Cons1der1ng
the 1mportance of the 1ssues to be d1scussed at the
sem1nar, Counc1l urged member States to ensure that
experts 1n th1s f 1eld should attend the sem1nar 1n
order to contr1bute effect1vely to the de11berat10ns.

3.4 1 5 3 In order to ach1eve progress 1n th1S area of
copyr1ght, Counc1l approved that.

a) the Copyr1ght
harmon1sed,

laws of the Commun1ty be

b) a Comm1ttee of Copyr1ght Soc1et1es 1n the
Commun1ty (Comm1ttee of Copyr1ght Soc1et1es of
the SADC) be estab11shed to coord1nate the
formulat1on and 1mplementat10n of SADC copyr1ght
laws; and

c) a SADC protocol on copyr1ght be formulated w1th1n
the context of the Commun1ty BU1ld1ng programme
for Culture and Informat10n Sector.

3.4 1 6 Southern Afr1can F11m Fest1val

3.4.1.6.1 Counc1l cons1dered the report from the Board of the
Southern Afr1can F1lm Fest1val, held 1n Harare 1n
1993, the f1nal commun1que and recommendat10ns of the
fest1val, the conf1rmat10n by the Pan-Afr1can
Federat10n of F1lm Makers mak1ng the Southern Afr1can
F1lm Fest1val, the th1rd Pan-Afr1can F11m Fest1val and
the request that the SADC Sector for Culture and
Informat1on should be represented on the Board of
Trustees of the Southern Afr1can F1lm Fest1val

3 4.1.6.2 Counc1l noted the tremendous role the F1lm Fest1val 1S
already play1ng 1n the promot1on of the product10n and
d1str1but10n of f1lms 1n the Commun1ty. The des1re 1S
for the estab11shment of a v1able f1lm 1ndustry 1n the
reg10n Progress 1n the preparat10ns for the 1995
Fest1val was noted.

11



3 4 1 6 3 Councll approved that

a) SADC should support the Southern Afrlcan Fllm
Festlval to enable the Fllm makers to moblllse
flnanclal resources from the Communlty and
Cooperatlng Partners; and

b) The Culture and Informat10n Sector should accept
1nv1tat1on to S1t on the Board of Trustees of the
Southern Afr1can F1lm Fest1val.

342

3.4.2.1

Report of the Sub-Comm1ttee on Informat10n

CouncIl consIdered the Report of the Sub-CommIttee on
InformatIon. CouncIl noted that the followIng
character1se the InformatIon sItuat10n 1n the reg10n

a) the bas1c 1nst1tut1onal framework w1th1n Wh1Ch
the Informat10n Sector can play 1ts role of
1nformat10n gather1ng, process1ng and
d1ssem1nat10n 1S ava1lable but certa1n problems v

st111 eX1st,

b) the flow of 1nformat1on both at nat10nal and
reg10nal level rema1n lops1ded The patterns of
the flow of 1nformat10n 1n the reg10n are b1ased
leav1ng a huge gap between urban and rural
commun1t1es, both 1n the gather1ng and
d1ssem1nat10n of 1nformat10n, th1s 1S partly due
to the fact that all ma1nstream med1a are based
1n urban centres;

c) 1n some countr1es the vastness/terra1ns, poor
road networks and commun1cat10n 1nfrastructure,
mult1pl1c1ty of languages, 1111teracy, the
general lack of the read1ng culture and econom1C
factors affect access to 1nformat10n,

d) the d1ssem1nat10n of 1nformat10n 1S restr1cted by
h1gh cost of telev1s10n sets, rad10s and
newspr1nt 1n some countr1es The problem 1S
compounded by lack of electr1c power 1n the rural
areas;

e) although the freedom of the press 1S prov1ded for
1n the const1tut10ns of some member countr1es,
certa1n legal laws and adm1n1strat1ve procedures
have h1ndered the press freedom and free-flow of
1nformat1on,

f) the tra1n1ng fac111t1es for med1a personnel eX1st
1n some countr1es both at low and h1gh levels but
are not fully ut1l1sed;
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3 4 2.2

343

g) there lS a lack of coverage of lssues concernlng
gender and the marglnallsed people ThlS lS
partly due to the consplcuoUS absence of women In
declslon maklng and managerlal posltlons In the
medla, and

h) the exchange of lnformatlon at reglonal and
lntra-reglonal level lS very low The gatherlng
and dlssemlnatlon of lnformatlon In rural areas,
uSlng the multl-medla approach such as mob1le
Clnema unlts, government lnformatlon offlces,
communlty newspaper and radlOS and local
structures as a way of brldglng the commun1cat1on
1nformatlon dlsparltles between urban and rural
communltles lS stlll not coordlnated

In Vlew of the above, and In order to lmprove the flow
of lnformatlon throughout the reglon, and to ensure
that the Sub-Sector plays" a meanlngful role 1n the
bUlldlng of the Commun1ty, Councll approved that

a) a meet1ng of Dlrectors of Informatlon be convened
to reVlew the structure of lnformatlon flow,
exchange and dlssemlnatlon, the tralnlng needs
for medla personnel to enable them to undertake
speclallsed courses In economlcs, env1ronment,
health, gender lssues, medla management, tra1n1ng
of tralners wlthln the reglon and how best
eXlstlng facll1tles wlthln the regl0n can be
utlllsed,

b) the nat10nal and reglonal semlnars be held to
examlne the legal prov1s10ns pertalnlng to the
medla In member countrles and come up wlth
leglslatlon recommendatlons to be lncluded In a
SADC protocol on lnformatlon,

c) governments should encourage representat1ves of
prlvate and non-governmental medla lnstltutlons
and assoclatlons to attend technlcal meet1ngs of
the Sector In future

Report of the Sub-Commlttee on Physlcal Educat10n and
Sports

Councll consldered the Report of the Sub-Commlttee of
Physlcal Educatlon and Sports Councll observed that
sports promotes cultural ldentlty, enhances Communlty
bUlldlng, encourages reglonal lntegratlon and
cooperatlon Councll noted that the work of the Sub
Commlttee wlll focus on

a) the development of school sports and physlcal
educatlon,

b) promote the partlclpatlon of women In sports,
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c) the development of speclal sports facliltles for
the dlsabled persons of the regl0n;

d) research on tradltl0nal sports, and

e) development of lnfrastructure for competltlve and
non-competltlve sports and capacltles for
tralnlng In all sports flelds.

Sub-Commlttee on PubllC Educatl0n

Councl1 consldered the Report of the Sub-Commlttee on
PublJ.c EducatJ.on The work of the Sub-Comnuttee
covers J.ssues of publJ.c awareness, human rJ.ghts,
envJ.ronment, and promotJ.on of polJ.tJ.cal and cJ.vJ.l
rJ.ghts, women J.n development and peace CouncJ.l noted
the followJ.ng

a) the Sub-CommJ.ttee WJ.II work on actJ.vJ.tJ.es
promotlng a culture of democracy and human rJ.ghts
throughout the regl0n,

b) J.n fulfJ.llJ.ng thlS role, the Sector wJ.II ensure
full partJ.cJ.patJ.on of cJ.tJ.zens throughout the
regJ.on, and that thJ.s wJ.II be a prJ.orJ.ty area of
act10n for the Sector,

c) the Sub-Comm1ttee endorses the conclusJ.ons and
recommendat1ons of the Conference on Promotlng a
Culture of Democracy and Human RJ.ghts J.n Southern
Afr1ca, and recommend that the report be wJ.dely
c1rculated In member States through MJ.nJ.strJ.es of
InformatJ.on

3 5 Workshop on the Build1ng of the Commun1ty 1n the Culture
and Informat1on Sector

Counc11 consJ.dered the Report on the Workshop on CommunJ.ty
BUlldJ.ng J.n the Sector for Culture and InformatJ.on In
partlcular, CouncJ.1 approved that:

a) the Workshop should address J.ssues agreed upon by the
Commlttee of Mln1sters at J.ts meet1ng In Maseru,
Lesotho, J.n July, 1994;

b) prJ.or to the holdJ.ng of the regJ.onal workshop,
Natl0nal Sem1nars of Culture and Informat1on Sector be
held In preparatJ.on for the reg10nal workshop;

c) the regl0nal workshop should take place J.n Maputo,
Mozamblque, 1n June, 1995 1n accordance wlth the
programme drawn and agreed upon by the CommJ.ttee of
MJ.nJ.sters;

d) the Sector CoordJ.nator, In consultatJ.on wJ.th the SADC
Secretarlat, f1nal1se the budget for the Workshop.

14



4 CURRENT STATUS OF PROJECTS

The proJects w1th1n the Sector's programme are at var10US
stages of 1mplementat10n

The follow1ng lS the current status of the proJects

* ProJect AAA.O.l: General support to
Coordlnatlon of the Sector

the

The a1m of the proJect lS to prov1de support to enable
the Sector eoord1nat1ng Un1t (SeU) to fulf11 1ts
mandate Th1S support 1nvolves techn1cal and
f1nanC1al ass1stance as well as tra1n1ng and the
procurement of mater1als The f1rst component of the
proJect w111 focus on the development of Pol1c1es,
Strateg1es and Pr10r1t1es for the Sector

status

a) NORAD f1nanced a consultat1ve m1SS10n 1n 1992
Wh1Ch elaborated the f1rst draft of the Sectoral
Pol1c1es, prov1d1ng an amount of US$15,000

b) Under th1S proJect, SIDA prov1ded US$65,000 to
f1nance a cultural Adv1ser for a per10d of one
year, dur1ng the per10d from August 1993 through
July 1994.

c) The Nord1c countr1es, the Netherlands, UNESCO,
UNDP and USAID contr1buted f1nanc1ng for the
Conference on Promot1ng a Culture of Democracy 1n
Southern Afr1ca wlth an amount of US$156, 269
d1str1buted as follows

US$

• UNDP 24,000
• FINNIDA 8,502
• NORAD 37,369
• SIDA 35,518
• NETHERLANDS 23,604
• USAID 13,976
• UNESCO 13,300

TOTAL 156,269
=======

d) Dur1ng the SADC/EC meet1ng 1n January, 1994, the
EC agreed to f1nance the consultancy to further
elaborate the Pol1c1es, Strateg1es and Pr1or1t1es
of the Sector The cost lS est1mated at
US$600,000
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e) The seu lS dlscusslng the posslbllltles to
flnance a Technlcal Advlser wlth DANIDA, and wlth
SIDA to flnance consultatlve mlSS10ns wlthln the
regl0n, WhlCh lS planned to start In September,
1994

* ProJect AAA.O.2: Establ1shment of a Data Bank for
Culture

The maln obJectlves of the proJect are to:

establlsh a systematlc lnformatlon data base on
the dlfferent types of cultures In the regl0n;

establ1sh a system that would allow access1b1l1ty
to 1nformat10n by experts and the publ1c 1n
general; and

dlstrlbute publlC lnformatl0n on varl0US aspects
of culture wlthln the regl0n.

In lmplementlng thlS proJect, the Government of
Mozamb1que wlll provlde the physlcal faclllt1es
Italy, portugal, UNESCO and the Nordlc countrles
wlll flnance the followlng actlvltles as soon as
the physlcal facllltles are made avallable,
coverlng:

• Rehabll1tatlon
facllltles,

and furnlshlng of the

• Technlcal asslstance; and

• Consultancy and Tralnlng.

In Aprll 1994, the Funda9ao Calouste Gulbenklan
from Portugal flnanced a consultatlve mlSSlon
WhlCh prepared the work plan for the
establlshment of a Data Bank. The report of the
mlSSlon was submltted to the SCU on 15 July
1994, and wlil be evaluated by the relevant sub
commlttee of the Sector.

* ProJect AAA.l.l: BADC Arts and Culture Fest1val

The Nordlc countrles flnanced the preparatory phase of
the Festlval amountlng to US$70,000

•
•
•

NORAD
DANIDA
SIDA
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Th1S ass1stance was used f0r the act1v1t1es of the
Reg10nal Organ1s1ng Comm1ttee, and to prov1de the SCU
w1th equ1pment to enable the general coord1nat10n of
the act1v1t1es.

21mbabwe w1ll host the MUS1C Fest1val next year,
Nam1b1a, the Reg10nal Exh1b1t10n of Arts and Culture
1n 1997, Mozamb1que w1ll host the Theatre Fest1val and
Tanzan1a the Dance Fest1val. The cost of the MUS1C
Fest1val lS est1mated at US$650,000

* ProJect AAA.2.1: SADC Press Trust

At the last meet1ng 1n Swakopmund, the SADe Press
Trust Board was tasked by the Comm1ttee of M1n1sters
to come up w1th a programme to commerc1al1se the
operat10ns of the Southern Afr1can Econom1st It has
Slnce done so and th1s was approved by the SADC
Counc1l of M1n1sters at the1r meet1ng 1n Mbabane 1n
August 1993 The commerc1al1sat1on programme lS now
be1ng pursued v1gorously. The Trust lS d1vers1fY1ng
1ts revenue base and has streaml1ned operat10ns 1n
order to reduce costs and 1ncrease earn1ngs The
Trust lS now seek1ng funds (US$250 000) for 1tS
cap1tal expend1ture bUdget Wh1Ch w1ll enable 1t to
become self-suff1c1ent

5 NEW PROJECTS

Counc1l cons1dered and approved the follow1ng new proJects

* ProJect AAA.2.2: Nord1c/SADC Journa11sm Centre

PrOject Proposal status

Summary

The pr1nc1pal Ob]ect1ve of the Nord1c/SADC Journal1sm
Centre lS to support the further tra1n1ng of
]OUrnal1sts 1n the reg10n To th1S end, the Centre
hopes to des1gn and 1mprove the competence and
conf1dence of profess1onal ]OUrnal1sts 1n the SADC
countr1es and 1mprove the pos1t10n and 1mportance of
]OUrnal1sm The underly1ng bel1ef lS that a press,
1nhab1ted by well-tra1ned ]OUrnal1sts, lS
1nd1spensable to the bU11d1ng of democrat1c soc1et1es
1n the reg10n The Centre w1ll pursue three ma1n
obJect1ves.

to run courses for further tra1n1ng for
profess1onal ]OUrnal1sts 1n the SADC reg1on,
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to serve as an Informatlon Centre on Journallsm
tralnlng In the SADC reglon. A newsletter -The
Tra~n~ng Upda~e- lS to provlde a quarterly reVlew
of the latest developments In thlS fleld;

to promote professl0nal exchange between medla
practJ.tJ.oners J.n the SADC regJ.on and J.n the
NordJ.c countrles.

The NSJ Centre wJ.II be based on cooperatJ.on between
the NordJ.c countrJ.e~ and the Southern AfrJ.can
Development CommunJ.ty (SADC)

The flrst steps we):'e taken In 1989 A group of
J.ndependent educators from the Nordlc countrJ.es and
from countrJ.es J.n Southern Afrlca held a serJ.es of
meetJ.ngs and agreed how NordJ.c development assJ.stance
could most prudently be allocated for JournalJ.sm
traJ.nJ.ng purposes J.n the Southern AfrJ.can regJ.on.

The group found that the most constructJ.ve solutJ.on
would be to focus on further educatJ.on of already
practJ.sJ.ng JournalJ.sts There are J.nnumerable
professJ.onal JournalJ.sts J.n the regJ.on but only few
have receJ.ved J.n-depth specJ.allsed traJ.nJ.ng There
are several J.nstJ.tutJ.ons J.n the regJ.on that offer
basJ.c JournalJ.stJ.c traJ.nJ.ng, but no regJ.onal
J.nstJ.tutJ.on offers further, specJ.alJ.sed traJ.nJ.ng for
the already workJ.ng JournalJ.st.

Secondly, the group found that a truly regJ.onal effort
should have prJ.orJ.ty over traJ.nJ.ng schemes aJ.med
merely at one or more selected countrJ.es. As a
regl0nal J.nstJ.tutJ.on, the new scheme could be
supportJ.ve of eXJ.stJ.ng natJ.onal traJ.nJ.ng J.nstJ.tutl0ns
from the very outset - not J.n competJ.tJ.on WJ.th them.

Flnally, the group decJ.ded on SADC as the proper
umbrella for a such new J.nstJ.tutJ.on. The SADC IJ.nk
would underscore the regJ.onal nature of the proJect
and J.t would facJ.IJ.tate fundJ.ng from the NordJ.c
governments who had an already long-standJ.ng workJ.ng
relatJ.onshlp wJ.th SADC.

Today, a programme Document agreed by the Nordlc
governments and the SADC countrles through the
Government of the RepublJ.c of Mozamblque, serves as
the formal frame for the NordJ.c/SADC Journallsm
Centre
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Finanoial Analysis

The NSJ Centre has a budget of US$2 mlillon to cover
the flrst three years of operatlon The funds are all
provlded by DANIDA on behalf of the Nordlc countrles.
On top of thls, DANIDA covers the costs of two Nordlc
adVlsors attached to the Centre The Sector
Coordlnator, under the ausplces of the Mozamblcan
Mlnlstry of Informatlon, provldes offlce space for the
Centre ln Maputo

The bulk of the current three-year bUdget wlil be
spent on courses for an annual lntake of 100
Journallsts from the SADC countrles Through SlX
courses per year, the Centre wlil run an annual total
of 28 course-weeks Wlth 16 - 18 students on each
course, the Centre wlil conduct approxlmately 480
student-weeks annually

After a three-to-slX year perlod, It lS envlsaged that
SADC wlil gradually take over the flnanclng of the
Centre

The R89ional Impact of t.he project

The dally operatlons of the NSJ Centre are dlrected by
the Executlve Dlrector, Ms Karln-L1S Svarre who lS a
Danlsh Journallst wlth some 25 years of experlence and
asslsted by Mr Farayl Munyukl from 21mbabwe Two
course Dlrectors are responslble for the successful
lmplementatlon of the NSJ Centre The Deputy Course
Dlrector lS Mr Sam Phlrl from Zambla and Mr Martln
Breum lS the Course Dlrector from Denmark In
addltlon to thlS there are 12 local staff

The courses are decentrallsed They take place at
dlfferent venues wlthln the SADC reglon - not at the
NSJ Centre, In Maputo

In most cases NSJ courses are organlsed In cooperatlon
wlth a natl0nal Journallsm tralnlng lnstltutlon In
thls respect the NSJ Centre beneflts from already
eXlstlng human and lnfrastructural resources whlle the
local lnstltutlon galns further experlence In course
management and Journallsm teachlng

For all NSJ courses, experlenced medla practltloners
are engaged as Course Managers The NSJ Centre alms
to strengthen reglonal capaclty for Journallsm
teachlng and lt prefers to engage medla practltloners
from the reglon as lnstructors
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The courses are free The NSJ Centre pays for travel,
board and lodglng and a mlnlmum allowance (for soap,
toothpaste, a phone-call home, etc ) for all students.

Course materlals wlll be glven to students free of
charge.

The courses are open to all worklng )OUrnallsts In the
SADC reglon ThlS lncludes )OUrnallsts from
government owned press, free lancers, and Journallsts
worklng wlth the prlvate medla.
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* ProJect AAA.2.3: Manpower Needs Assessment for the
CUlture and Informat10n Sector

ProJect Proposal

The CommJ.ttee of MJ.nJ.sters noted that the Sector
CoordJ.nator for Culture and InformatJ.on had J.nJ.tJ.ated
a study J.n the TraJ.nJ.ng of Culture AdmJ.nJ.strators J.n
consultatJ.on wJ.th DANIDA. The CommJ.ttee of mJ.nJ.sters
observed however, that the proposal dJ.d not follow
SADC procedures whJ.ch stJ.pulates:

" that all proJect proposals should be
Drocessed J.n accordance wJ.th SADC
procedures. that J.S, assessment of proposals
should start at the TechnJ.cal CommJ.ttee
level. through to the CommJ.ttee of
OffJ.cJ.als. the CommJ.ttee of MJ.nJ.sters and
CouncJ.l, before any actJ.vJ.ty becomes a SADC
ProJect."

The Committee of MinJ.sters apprecJ.ated the inJ.tiative
of the Sector CoordJ.nator J.n thJ.s regard because
trainJ.ng of Culture AdmJ.nJ.strators J.S a concern that
needs to be addressed by all member States. The
meetJ.ng, however, agreed that an overall human
resources needs assessment of the Culture and
InformatJ.on sector, as a whole, should be carrJ.ed out
ThJ.s wJ.ll assJ.st J.n the formulatJ.on of systematJ.c
programmes for trainJ.ng. It wJ.l1 also enable the
Sector to J.dentJ.fy prJ.orJ.ty traJ.nJ.ng areas and
J.nstitutJ.onal capacJ.tJ.es of eXJ.stJ.ng traJ.nJ.ng
J.nstJ.tutJ.ons in the regJ.on.

Terms of Reference

The consultants are expected to address the followJ.ng
Terms of Reference·

J.) to carry out an J.n-depth study of the human
resources development needs of the Culture and
InformatJ.on Sector;

J.J.) to prJ.orJ.tJ.se the human resources development
needs of the Sector J.n each member State;

J.J.J.) to carry out a detaJ.1ed study of eXJ.stJ.ng
traJ.nJ.ng J.nstJ.tutJ.ons J.n the regJ.on, J.ncludJ.ng
South AfrJ.ca, and assess theJ.r capacJ.tJ.es to
offer traJ.nJ.ng J.n the area of Culture and
InformatJ.on,

J.v) to recommend strategJ.es that wJ.l1 ensure
sustaJ.nabJ.lJ.ty J.n the traJ.nJ.ng of experts for the
Culture and InformatJ.on Sector;
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v) to l~a~se w~th the Human Resources Development
Sector of SADC on matters that relate to
accred~tat~on of such tra~n~ng programmes.

In keep~ng w~th SADC rules and procedures, ~t ~s

recommended that three consultants be appo~nted from
among the nat~onals of the SADC reg10n to undertake
the study for a per~od of three months

BUdget

1. Travel

2.

3

A~r t~ckets for 3 consultants on
reg~onal visits (11 countr~es) at
U8$2,OOO per person

A~r t~ckets for 3 consultants to Maputo
for report comp1lat~on at US$600 per
person

Honorar~um for 3 consultants at US$300
per person

Per d~em for 3 consultants at US$250
per day (15 days each)

6,000

1,800

900

11,250

4. Adm~n~strat~ve costs

Stat~onery

Telephone/Fax/Telex
Secretar~al Serv~ces

Local Travel at US$200 x 3

TOTAL
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PROJECT DESCRIPTIONS



AAA.Ol GENERAL SUPPORT TO THE COORDINATION OF THE SECTOR

Estl.mated Cost· (US$ Ml.lll.on) Fl.nancl.ng Gap 3 70

Total 4 40
Forel.gn 4 40 Executl.ng Agency: SADC
Local

Fundl.ng Secured Start. 1992

Forel.gn. 0.7 (EC, NOR)
Local. Duratl.on 5 years

ObJect1ve:

Descr1pt10n:

status:

The proJect al.ms at supportl.ng the SCU
(Sector Coordl.natl.ng Unl.t) to fulfl.l
l.ts mandate. Thl.s support l.S l.n the
form of technl.cal and fl.nancl.al
assl.stance as well as l.n the area of
tral.nl.ng and procurement of offl.ce
equl.pment

The SCU wl.II defl.ne l.ts staffl.ng
requl.rements and now they wl.Il be fl.lled l.n
order to provl.de essentl.al technl.cal
capacl.ty and assl.stance to the Unl.t Thl.s
Wl.lI be l.n the form of experts drawn both
regl.onal and l.nternatl.onally. The experts
wl.ll be recrul.ted to work Wl.th the offl.cers
of the Unl.t It l.S also envl.saged that a
tral.nl.ng programme Wl.lI be drafted l.n
consultatl.on Wl.th the RTC (Regl.onal Tral.nl.ng
Councl.l to address short-term tral.nl.ng needs
of staff

The cost of the proJect l.S estl.mated at
US$4 4m to cover a fl.ve-year perl.od
Fundl.ng l.S bel.ng sought

AAA.O.2 ESTABLISHMENT OF A DATA BANK IN THE AREA OF
CULTURE

Estl.mated Cost. (US$ Ml.IIl.on) Fl.nancl.ng Gap' 5 10

Total 5 10
Forel.gn 5 10 Executl.ve Agency. SADC
Local.

Fundl.ng Secured Start 1992

Forel.gn
Local Duratl.on: 5 years
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ObJect1ve:

Descr1pt1on:

status:

The ma1n obJect1ves of the proJect are to:

establ1sh a systemat1c 1nformat1on base
on the h1story of the d1fferent types
of cultures 1n the reg10n,

establJ.sh a system that would allow
accessJ.bJ.IJ.ty to J.nformatJ.on by experts
and the pUblJ.c J.n general, and

pUblJ.sh J.nformatJ.on on cultural aspects
of the regJ.on perJ.od1cally

The proJect J.nvolves the creatJ.on of a data
bank at the SCU that wJ.II be connected to
other networks J.n the regl0n for the storage
of cultural lnformatlon A system to ensure
that the data lS dlstrlbuted throughout the
reg10n wlll be desJ.gned wlth a posslblllty
of produclng an lnformatlon pamphlet
per10dlcally

The cost of the proJect J.S estJ.mated at
US$5 1m to take place over a f1ve-year
per10d The MozambJ.can Government has
prov1ded the lnstallatlons for the Data
Bank FundJ.ng J.S beJ.ng sought

AAA.l.l SADC FESTIVAL ON ARTS AND CULTURE

Est1mated Cost: (US$ MJ.IIJ.on) F1nancJ.ng Gap 306 00

Total 450 00
ForeJ.gn 400 00 Executlng agency SCI-SADC
Local 50 00

Fundlng Secured Start 1993
ForeJ.gn 94 00 (Nordlcs)
Local: 50 00 (SADC) DuratJ.on 3 Years

The maln obJectJ.ve of the proJect are to

promote the culture and arts of the regJ.on,

enhance and stJ.mulate creatJ.vJ.ty,

promote cultural J.nterchange and awareness
of our potent1alJ.tJ.es and cultural dJ.versJ.ty
as a tool aJ.med at strengthenJ.ng relatJ.ons
among the peopoe of the reg10n,

contrJ.bute 1n the process of consolJ.datJ.on
and adoptlon of mechan1sms, strategles and
pollc1es to ensure (J.n a systematJ.c and
permanent manner), the valorlsatJ.on and
promotJ.on of Arts and CuItre W1thln SADC
member States
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Descr1pt10n:

status:

The act1v1t1es of the fest1val whose f1rst
ed1t10n 1S scheduled to take place dur1ng the
per10d 1994 - 1997 are as follows:

trad1t1onal and modern dance

trad1t10nal and modern mUS1C

theatre

arts and crafts exh1b1t1ons

sem1nars and workshops

The reg10nal organ1sing comm1ttee of the Arts and
cultural Fest1val ProJect w1l1 be estab11shed and
should compr1se of one representat1ve from each
SADC member state as well as representat1ves from
the ANC and the PAC. Member states w111 be
allocated des1gnated act1v1t1es of the fest1val
on the bas1s of an agreed cr1ter1on.

The costs of the f1rst and second phase of the
proJect 1S est1mated at US$450 000 to cover a two
year per10d Fund1ng 1S be1ng sought.
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AAA.2.3: Manpower Needs Assessment for the CUlture and
Information Sector

Executing Agency: SCI

Estimated Cost: (US$ M1llion)

Total: 25 000
Foreign: 25 000
Local:

Financing Gap: 25000

Funding Secured:
Foreign:
Local·

start: 1994

Duration:

ObJectives:

Description:

The objective of the study is to assess the
overall manpower needs for the sector in
order to provide information required in the
designing of training programmes to meet
specific manpower shortages.

The Committee of Ministers noted that the
Sector Coordinator for Culture and
Information had initiated a study in the
Training of CuIture Administrators in
consultation with DANIDA The Committee of
ministers observed however, that the
proposal did not follow SADC procedures
which stipulates·

" .... that all proJect proposals should
be processed in accordance with SADC
procedures, that ~s. assessment of
proposals should start at the Technical
Committee level, through to the
Committee of Officials, the Committee
of Min1sters and Council, before any
activity becomes a SADC Project."

The Committee of Ministers appreciated the
initiative of the Sector Coordinator in this
regard because train1ng of Culture
Administrators is a concern that needs to be
addressed by all member States. The
meeting, however, agreed that an overall
human resources needs assessment of the
culture and Information Sector, as a Whole,
should be carr1ed out This will ass1st 1n
the formulation of systematic programmes for
train1ng. It will also enable the Sector to
identify priority training areas and
institut10nal capacities of exist1ng
training institutions in the region.
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Terms of Reference

The consultants are expected to address the
following Terms of Reference:

i) to carry out an in-depth study of the
human resources development needs of
the Culture and Information Sector~

ii) to prioritise the human resources
development needs of the Sector in each
member state;

iii) to carry out a detailed study of
existing training institutions in the
region, including South Africa, and
assess their capacities to offer
training in the area of Culture and
Information;

iv) to recommend strategies that will
ensure sustainability in the training
of experts for the CuIture and
Information Sector;

v) to liaise with the Human Resources
Development Sector of SADC on matters
that relate to accreditation of such
training programmes.

In keeping with SADC rules and procedures,
it is recommended that three consultants be
appointed from among the nationals of the
SADe region to undertake the study for a
period of three months.

status: Funding is being sought.
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Funding Status of Projects



CULTURE AND INFORMATION

Estunated Cost Fundmg Secured Fundmg Fundmg
lnder Gap COMMENTS/STAHIS

ProJed Title Total Foreign Local Amount Source 1\iIegotIoItIOn

LS S V,Jlwn

AAA 0 1 General Support to the Umt 440 440 060 EEC 370 Fundmg sought

010 NOR

AAA 0 2 Estabhshment of Data Bank ~ 10 510 qO Fundmg sought

AAA 1 1 SADC FestIval on Arts and
Culture (Mmlc) 065 o 6~ 005 SADC 051 AddItIonal fundmg \ought

009 NORDICS

AAA 2 I SADC Press Trust I 85 1 8~ 160 NORDICS 025 Under tmplementatIon

AAA 2 2 NordIC SADC JournalIsm Centn 200 200 200 NORDICS Full> funded tor tlrst 1 ,ears

AAA 2 3 Manpov.er Needs Assl,ssment
for the Sector 030 030 030 Fundmg ~ought

TOTAL 1430 1430 444 986

Percentages

AAA 0 I General Support to the Umt 3077 3077 n 51 000 17 ~3 Fundmg sought

AAA 0 2 Estabh5hment of Data Bank 3566 3566 51 72 Fundmg \ought

AAA I I SADC FestIval on Art~ and
Culture (MUSIC) 455 455 111 5 17 Addlhonal fundmg ,ought

AAA 2 1 SADC Pre,s Trust 1294 1294 3604 254 Under Implementahon

AAA 2 2 NordIC SADC Journalism Centn n99 1399 4~ 05 Fullv funded tor first 3 ,ears

AAA 2 3 Manpower Needs Ass.::ssment
for the S.::ctor 210 210 304 Fundmg sought

TOTAL 10000 10000 10000 - 10000 10000
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