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MINISTRY OF TRADE, TOURISM AND INDUSTRY
1997-98 STRATEGIC PLAN

THE PLANNING PROCESS

A Background and Context for Plannmg

Guyana's MInistry of Trade, Tourism and Industry IS charged with the following miSSion

Formulate and provide an effecttve mechamsm for the ImplementatIOn, evaluation and
Improvement ofpoltcles, the aim of which Will be to facilitate economic and SOCial
Improvements through coordinated actIOns In the areas of trade and trade Itberallzatlon,
tourism, industrial development, and consumer affairs

In light of thiS charge, Guyana's rapId shift to a pnvate sector-led economy dunng a
penod characterized by Intense competition within the region for market position
presents a formidable challenge to the MinIstry staff

The prevIous decade of financial hardships for the Government of Guyana weakened
the MInistry through poor staff compensation resulting In heavy attntlon, and an inability
to keep up with technologIcal advances As a result, and despite the comprehenSive
Public Service Reform of 1991, the Ministry faces the challenges of 1997-98 with
Inadequate staffing, low wages, a few outdated computers with no access to data
bases, and a deteriorating phySical environment

To prepare for the challenges, the Ministry held Its first strategic planning session In
early September of 1996 The dialogue focused pnnclpally on getting the Ministry's
Internal house In order As a result of thiS planning seSSion, baSIC needs such as
dnnklng water and renovation of the lobby were handled almost Immediately, new
computers With modems, printers, and copy machines were ordered and are to arrive In
mid-August Also to arrive In August are a generator and new air conditioners Plans
have been completed to renovate the faCIlity and upgrade ItS electrIcal system Funds
have been earmarked to access data bases via the Internet and to proVide training In
the new software programs for the entire staff

With Internal Improvements underway or scheduled In the near future, the 1997-98
planning session took place July 4-6, 1997 With a pnnclpal focus on the MInistry's
constItuencIes and their needs The theme was RaiSing Standards of Service and
Petformance, and the planning process began by defining the Ministry's standards and
determining, through self-evaluation, the quality of the MInistry's current levels of
performance From there, the DIVISions and AgenCies worked together to Identify their

1
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major constituenCies' needs and the degree to whIch the MInistry effectively meets
them Based on this data, the teams developed objectIves and strategies to elevate the
qualIty of their services and performance

A dIstingUishing and highly effectIve feature of this year's planning session was the
inclusion of stakeholders In the planning process Their feedback and creative thInking
grounded the dialogue and evaluatIons In reality while giVing the stakeholders a deeper
understanding of the mner workings of the MinIstry

The result IS a strategic plan whIch focuses on three leading Issues

1 Improving the methods and frequency of Ministry commUnicatIon with ItS
constituencies It must be emphasized that this IS two-way communication
Information on recent trends and MinIstry InitiatIves flowing to the constItuents and
constituent needs and service evaluations being heard by the MInistry staff Every
dIVISIon/agency has Included objectives which reflect an understandIng of the
Importance of frequent dialogue with the private sector

2 ImproVing capability to access, process and dIsseminate current Information needed
by constItuents to make effective bUSiness decIsions Arrival of the new equIpment
coupled wIth data base access and training In use of the system to generate timely
reports and fact sheets promises to considerably elevate service In every diVIsion
dUring 1997-98

3 Installing and/or Improving policies and regulations to support private sector-led
growth Both Investment and trade require major policy formulation InitIatiVes,
tourism seeks to make considerable progress In the creatIon of standards for the
tourism sector, and consumer affairs Will be working closely With GNBS to Improve
standards for all goods and services, and to ensure that the public understands their
rights as consumers

B The Retreat

A two-and-a-half-day retreat marked the beginning of the planning process
ApproXimately fifty people attended the retreat, the majority of whom were Ministry staff
The stakeholders were InVited to attend the openmg session and the full day of
plannrng on Saturday when constituency needs and the MInistry s services were
analyzed

Presentations by MInister Shree Chan, acting Permanent Secretary NeVille Totaram,
and MInistry AdVisor Patterson Thompson kicked off the retreat Friday evening The
speeches given by the Minister and Permanent Secretary proVide a clear
understanding of the MInistry's context for planning, and the text IS Included follOWing
the bnef descnptlon of the architecture of the retreat

2
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Based on the above, participants Will

3

Durrng the course of the retreat, participants Will

ARCHITECTURE OF THE RETREAT

Raising Standards of Service and Performance

To Initiate development of a MInistry StrategIc Plan for 1997-98 that
promotes and facilitates significant Improvements In MInistry and Agency
services

STRATEGIC PLANNING RETREAT 1997-98
MINISTRY OF TRADE, TOURISM AND INDUSTRY

1 Develop VISion and value statements which set standards of excellence for
the Ministry and ItS related AgencIes

2 Identify their major constituenCies and conduct needs and service gap
analyses In order to evaluate the current service menu

3 Conduct service quality analyses to Identify needed Improvements

4 Develop objectives for the 1997-98 strategIc plan which Will lead to
significant Improvements In profeSSional performance and constituency
services

5 Begin preparation of an action plan for each strategic objective

Theme

Goal

Objectives

Products/Outcomes

1 VlslonNalues statements whIch Will serve as benchmarks for MInistry performance
2 Constituency maps for all DIVISions and Agencies and preliminary constituency

needs assessments
3 ServIce Quality Assessments
4 Strategic objectives for each DIVISion and Agency
5 Draft Action Plans for each DIVISion and Agency

I
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Participants Will work In a series of cross-cuttIng and DIvIsion/Agency groups, With
activities each day bUilding upon deliberations and deCISIons of the prevIous day The
SIX value areas, from which standards Will be developed, emerged through group
diScussions In the pre-plannrng sessions Definrtlons and statements of standards
developed on Friday evenrng WIll provide the basIs for performance and service
assessments on Saturday Late Saturday, strategic objectives are defined On Sunday,
cross-divIsion/agency teams, called "bridge teams," Will meet to share objectives and
Identify support needs and JOint venture opportunrtles across the MInistry Also on
Sunday, action plans Will be designed to achieve the service and performance
enhancements Identified on Saturday

Overview of Structural Logic

Sunday

DEVELOPING
~ STRATEGIES TO

CLOSE THE GAP

Saturday PM

DESIGN STRUCTURE

Saturday AM

IDENTIFYING

... EVALUATING
.........

PERFORMANCE

....".. CURRENT ....".. AND SERVICE
PERFORMANCE GAPS

~
Planning * Celebration

Action Planning

~
Cross-DIvIsional Support Needs/Opportunities

Teammg and Collaboration

~
Quality Assessments * Identifying Objectives

Developmg Strategic Objectives

~
Constituency Mapping * Constituency Needs * Service Gap Analyses

Performance and Service Quality Assessment

Customer Focus * Service Quality * Team Work * Work Environment * Management * Leadership

VIsion and Values Settmg MTTI Performance Standards

Friday PM

Sunday
Afternoon

Sunday
Mornmg

Saturday
Afternoon

Friday +
Evenmg

Saturday
Mornmg

SETTING
PERFORMANCE

STANDARDS

I
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MTTI STRATEGIC PLANNING RETREAT
OGLE MANAGEMENT TRAINING CENTRE

NOTES ON BRIEF STATEMENT MADE BY
HONOURABLE MINISTER MICHAEL SHREE CHAN TO FULL GROUP

ON SUNDAY, JULY 6, 1997 AT 10 45 - 11 00 HOURS

MId-mornIng on Sunday 6/7/97, the final day of the Retreat, MInIster Shree Chan offered lus
VIews and assessment of the Retreat process up to that tIme, based on hIS observatIOns of the
work of the varIOUS DIVISIOn/Agency Groups

The Mmister noted

1 That thIS second plannmg retreat reVISIts the first and buIlds upon the skIlls developed
among staff durIng 1996 - 1997

2 The enthUSIasm of staff at all levels and the flUid mteractIOn among all ranks and
professIOnal levels m the Mmlstry

3 The partICIpatIOn of the agenCIes, GNBS, GEPC as well as Go-Invest, WhICh WIll make
commUnICatIOns eaSIer after thIS mter actIOn

4 That the exposure to strategIc plannmg WIll buIld a capaCIty among the MTTI staff to
pursue It as a workmg tool and not merely as a classroom or workshop exerCIse

EmphaSIZed

5 HIS personal support for adherence to the StrategIC Plan and encouraged all of the
MInIStry'S DIVISIOns and counterpart agenCIes to work together as an overall team to
effectIvely dIscharge the mandate gIven to the MInIStry by Cabmet

6 HIS personal support for the adherence to the system of monthly meetmgs to reVIew
progress of the ImplementatIOn of the plan That these meetmgs are cruCIal to
aChIeVIng the ObjectIve of a hIgher qualIty of servIce by the MTTI and hIgher self­
esteem among staff They should Involve all diVISIOns and counterpart agencies

7 Expressed optimIsm at the outcomes of the Retreat and the prospects of the MInIstry to
buIld partnershIp WIth Stakeholders In future

5
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MTTI STRATEGIC PLANNING RETREAT
OGLE MANAGEMENT TRAINING CENTRE

OPENING SESSION - JULY 4, 1997

NOTES FOR STATEMENT
BY NEVILLE B TOTARAM, PS (ag )

Mr ChaIrman
Honourable MInIster
SpecIal InVIted Guests
Colleagues
Ladles and Gentlemen

In September 1996, the SenIor Staff of the MInIstry of Trade Tounsm and Industry and the
agenCIes that fall under the MlnIstrv - GEPC, GNBS and Go-Invest - engaged m theIr first
partICIpatory StrategIC PlannIng Process, resultmg m a comprehenSIve plan for executIOn of
capaCIty bmldmg and performance enhancement actlvltIeS for each DIVISIOn and Agency of the
Mmlstry Generally speakmg that first Retreat focused on cntlcal housekeepmg matters such as
mternal commUnICatIOn, DIVISIOn!Agency coordmatIOn, staff morale, etc

In preparatIOn for thIS second Retreat and plannmg exerCIse the SenIor Staff felt the need to
demonstrate a clear movement from the housekeepmg problem - solvmg focus to a more
VISIOnary constltuency serVIce focus ThIS explams the theme of thIS Retreat - "RaIsmg
Standards of ServIce and Performance" and It also explams the bold and necessary mltIatlve
to mVlte the major constltuenCles or stakeholders to partICIpate m the substantIve seSSIOns of the
Retreat

The GlobalIzatIOn Process

WhIle GlobalIzatIOn of productIOn and the liberalIzatIOn of trade offer opportunltles for all
countnes and enable developmg countnes to playa more actlve role m the World economy, these
processes have also mcreased the complexltv and challenges mvolved m mterdependence,
mcreasmg the rIsks of mstabIlIty and margmalIzatIOn

EffectIve mternatIOnal and donor support (such as the BEEP Project, for example) IS needed to
help those at rIsk of exclUSIOn or margmalIzatIOn to address the challenges and take advantage of
the opportumtles, espeCIally structurallv weak economIes such as Guyana

In economIC terms globalIzatIOn means that productIOn and trade and commerce have become
mextncably lmked as two SIdes of the same development com - so to speak

6
Ministry of Trade TOUrism and Industry 1997-98 StrategIc Plan



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I
I

In SOCIal terms managmg the globalIzatIOn and lIberalIzatIOn process presents the major
challenge for the socIal partners as a whole - and not only government

In political terms globalIzatIOn means a redefined role for government

• At the mternatIOnallevel governments must learn to cooperate III more areas than was done
m the past

• At the natIOnal level government, that IS the PublIc Sector, needs to work more closely WIth
other SOCIal partners

StrategIC Plannmg and Teambmldmg, ChaIrman, IS the essence of thIS StrategIC Plannmg
Retreat The deSIre of Government to be an effectIve and relIable faCIlItator to busmess
development has to be underscored by crItIcal appraIsal and reorganIsatIOn The PrIvate Sector
speak.s of re-engmeerlllg In the PublIc Sector It IS re-mventlllg government

What IS all thIS about? It IS about makmg StrategIC chOIces that wIll allow stakeholders and
partners to utIlIse resources more effiCIently to produce goods and servIces more competItIvely

Here's an advertIsement I dIscovered recently m one of the fast growmg RegIOnal Trade
PublIcatIOn, Latm Trade It's by an Investment Bank - Santander Investment The Ad reads

Ii In emergmg markets a long-term strategy IS cntIcal

Ii An m-depth understandlllg of the rIsks IS vItal

Ii But It IS our abIlIty to work as a team With our chents that IS exceptIOnal

So what are the prIOrItIes?

I Long-term Strategy - a forward lookmg plan

2 In-depth understandmg - mformatIOn and knowledge (It pays to be mformed, these days
espeCIally)

3 Team work With chents - PartnershIp and allIances

The Role of Government

The overndmg concern WIth economIC growth has led to a refocusmg of government mstltutIOns
and responsIbIlItIes

7
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Redefimng the role of government has taken on a certam urgency m the pursUIt of economIC
efficIency and competItIveness The restructurmg that has followed has been mfluenced
dIfferentlv by IdeologIcal polItIcal structural and cultural contexts ConsIstently, however, the
preferred role of the government has changed from actmg as the prmcIpal vehIcle for SOCIO­
economIC development to that of gUIdmg and facIlItatmg that development

The pnncIpal pomt of reference m the adjustment of the tradItIonal role of government IS the
mcreased partICIpatIOn of the non-governmental sectors partIcularly the Busmess Commumty or
Pnvate Sector

The structural adjustment process has m a large sense predetermmed the role of the pnvate sector
as the engme of growth m the ObVIOUS quest for stable macro-economIC pohCIes, pOSItIve
economIC growth rates and better functIOnmg markets

Naturally, therefore for the process of adjustment to be successful or for It to hold any prospects
for real progress It WIll have to be cIrcumscrIbed by a transparent and genume partnershIp
between government and Busmess -between the PublIc Sector and the PrIvate Sector

Engme of Growth

The mam aIms of the now global 'busmess onented' adjustment process are baSIcally to make the
economy more effiCIent and to take the pressure off publIc finances or resources

In the case of Guyana, the domestIc pnvate sector conSIsts largely of small busmesses and mIcro
enterpnses \\-here busmess expenence, especially m mternatIOnal marketmg as well as access to
resources IS \ elJ lImIted These COl1stramts would naturally mhIbit the overall capaCIty of the
pnvate sector to be the kmd of "engme of growth" whIch IS desIred or needed m the adjustment
of the economy

In a small country lIke ours or small economy If you please, Mr ChaIrman, resources are lImIted
and constramed m the PublIc Sector, lIkeWIse m the PrIvate Sector

Agamst thIS background the partnershIp concept seems a logIcal approach or tool for economIC
recovery or reconstructIOn ThIS would alleVIate the nsks mvolved m wastage of resources or
duplIcatIOn of efforts and enhance the qualIty (certamly the mformatIOn) m the deCISIOn makmg
process

The InstItutIOnal strengthemng effort we undertake over the next three days I belIeve should
enable us to

* Define and artIculate WIth the aSSIstance of our stakeholdmg partners, the deSIred
relatIOnshIp between the MInIstry and ItS major constItuencIes

8
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* EstablIsh VISIon and Value Statements whIch wIll serve as benchmarks for MInIStry
performance and that of ItS AgenCIes

We are takIng a small step but an extremely cntlcal first step, I daresay

I heard one of our promInent bUSInessmen Said recently, that In these changIng tImes the PublIc
Sector should be run lIke a bUSIness or be more bUSIness lIke

Well "for any bUSIness WhICh depends for ItS ultImate survIval on satIsfyIng a market, meetIng a
customer's reqUIrements IS clearly vItal
In thIS sense therefore, qualIty IS the core task of a bUSIness It IS not an optIOn It IS essentIal
for survIval" - for the MInIStry and ItS constItuenCIes ThIS I belIeve IS a major preoccupatIOn for
us at thIS Retreat

Thank you

9
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MINISTRY OF TRADE, TOURISM AND INDUSTRY
STRATEGIC PLANNING RETREAT

OGLE MANAGEMENT CENTRE
JULY 4-6, 1997

LIST OF PARTICIPANTS

ADMINISTRATIVE/SUPPORT SERVICES

1 Neville Totaram - PS (ag)

2 Roopnanne Ganesh - PAS (G)

3 Mohan Harrypaul - PAS (F)

4 Rowena Figueira

5 Shelton Daniels - PO II

6 Lisette Wills - PO I (ag)

7 Edith Parag - SRS (ag)

FOREIGN TRADE

8 Willet Hamilton - TC (ag)

9 Kim Valentine - SFTO

10 RaJdal Jagarnauth - SFTO

11 Clifford Zammett - SFTO (ag)

12 Lancelot Wills - FTO

13 Jermonlca Walcott - FTO (ag)

*14 Dylcla Sylvester - Conf Secty
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*15 Dermot Noble - Accts Clerk

CONSUMER AFFAIRS

16 Paul Wharton - DCA

17 Joseph Cumberbatch - SCAO

18 Donna Marshall - R/Analyst

19 MUriel Tmnrs - R/Asst

'1<20 June Hyman - Can Sec (ag)

*21 Kamlapattle Ramnarine - Can Sec (ag)

TOURISM

22 Tessa Fraser - DOT

23 Maureen Paul - TOO

24 Kenneth Bentmck - ADOT

25 Lesley BenJamm - R/Analyst

26 Angela Emmanuel - TOO

*27 Veronrca TappIn - Conf Secty

*28 Avonre Lekha - Reg Sup (ag)

INDUSTRIAL DEVELOPMENT

29 Tarchan Ramgulam - DPS (ag)

30 Bridget Morrrson - DID (ag)

31 Gordon Spencer - IDA

32 Sharon DavId - IDA

Ministry of Trade Tourism and Industry 1997-98 Strategic Plan
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*33 Mignon Hope - Accounts Clk III

EXPORT PROMOTION COUNCIL

34 Laxhmle Kallicharran - CEO (ag)

35 Adeola Simon - EPO

36 Ronald Doorgen - Accountant

GNBS

37 Chatterpaul Ramcharran - Director

38 Sheree Trotman - Asst Director

39 Samantha Smgh - Technrcal Officer

40 Michelle Caesar - Accountant

41 David Olton - Technrcal Officer I

42 Donna Sealey - Admm Asst

GO-INVEST

43 Patnck Mootoo - Senror Investment Officer

STAKE HOLDERS

• Trade and Industry

44 Inge Nathoo - Exec Secty GMA

• Consumer Affairs

45 Patnck Dial - Pres GCA

46 Eileen Cox - Pres CAB

Ministry of Trade, Tourism and Industry 1997-98 Strategic Plan
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47 Carlton James - Consultant (CommunicatIon)

• Tourism

48 Donald SinclaIr - ChaIrman TAB

49 Richard Humphrey - Pres TAG

50 Colette Mc Dermott - Exec Orr TAG

BEEP PROJECT

51 P A Thompson - AdVIsor (MTTI)

52 Kandel! Bentley- Baker - FacIlitator

53 Karen Hinds - Project Officer

**54 MINISTER Han Michael Shree Chan

GUEST SPEAKERS (Lunch Time)

Mr Pat Dial - President, GCA (5/7)

Mr Ron Webster - PresIdent, GMA (6/7)

*These staff were attached to specific groups for exposure
**Not part of any substantive group

MInistry of Trade TOUrism and Industry 1997-98 Strategic Plan
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MINISTRY OF TRADE, TOURISM AND INDUSTRY
STRATEGIC PLANNING RETREAT

OGLE MANAGEMENT CENTRE
JULY 4-6,1997

DIVISION/AGENCY GROUPS

ADMINISTRATIVE/SUPPORT SERVICES

1 NeVille Totaram - PS (ag)

2 Roopnanne Ganesh - PAS (G)

3 Mohan Harrypaul - PAS (F)

4 Rowena Figueira - Accountant

5 Shelton Damels - PO II

6 Lisette Wills - PO I (ag)

7 Edith Parag - SRS (ag)

8 Ronald Doorgen - Accountant

FOREIGN TRADE

9 Willet Hamilton - TC (ag)

10 Kim Valentme - SFTO

11 RaJdal Jagarnauth - SFTO

12 Clifford Zammett - SFTO (ag)

13 Lancelot Wills - FTO

MinIstry of Trade Tourism and Industry 1997-98 Strategic Plan
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14 Jermonlca Walcott - FTO (ag)

*15 Dylcla Sylvester - Conf Secty

*16 Dermot Noble - Accts Clerk

17 Laxhmle Kallrcharran - CEO (ag), GEPC

18 Adeola Simon - EPO, GEPC

CONSUMER AFFAIRS/GNBS

19 Paul Wharton - DCA

20 Joseph Cumberbatch - SCAO

21 Donna Marshall - R/Analyst

22 Munel Tlnnls - R/Asst

1:23 June Hyman - Con Sec (ag)

-1<24 Kamlapattle Ramnarrne - Con Sec (ag)

25 Chatterpaul Ramcharran - Director

26 Sheree Trotman - Asst DIrector

27 Samantha Singh - Technical Officer

28 Michelle Caesar - Accountant

29 DavId Olton - Technical Officer I

30 Donna Sealey - Admin Asst

31 Patrick Dial - Pres GCA

32 Eileen Cox - Pres CAB

33 Carlton James - Consultant (CommunicatIon)
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TOURISM

34 Tessa Fraser - DOT

35 Maureen Paul - TOO

36 Kenneth Bentlnck - ADOT

37 Lesley Benjamin - R/Analyst

38 Angela Emmanuel- TOO

i<39 Veronica Tappin - Conf Secty

-1<40 Avonle Lekha - Reg Sup (ag)

41 Donald Sinclair - Chairman TAB

42 Richard Humphrey - Pres TAG

43 Colette Mc Dermott - Exec Dlr TAG

INDUSTRIAL DEVELOPMENT/GO-INVEST

44 Tarchan Ramgulam - DPS (ag)

45 Brrdget MOrrison - DID (ag)

46 Gordon Spencer - IDA

47 Sharon DaVid - IDA

*48 Mignon Hope - Accounts Clk III

49 Patrick Mootoo - Senior Investment Officer

50 Inge Nathoo - Exec Secretary, GMA

*These staff members were attached to speCifiC groups for exposure
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c. MINISTRY OF TRADE, TOURISM AND
INDUSTRY VISION AND VALUES

1. VISIONARY LEADERSHIP OF GUYANA

We develop strategies and effective partnerships for the sustamed development
ofbusmess and mdustry through the 21st century

2. A CONSTANT FOCUS ON CONSTITUENCY NEEDS

We are a facilitatmg body we listen to the needs of our constituencies and
provide quality service for economic stability and sustamabllity

3. QUALITY SERVICE

We consistently ensure customers' satisfaction by proVldmg accurate and
reliable service m a credible and courteous manner

4. TEAMWORK

We aspire together to achieve common goals and objectives

5. EFFECTIVE MANAGEMENT PRACTICES

We exercise rational participatory management worthy of emulation

6. A FACILITATING WORK ENVIRONMENT

We demonstrate leadership qualities to mamtam stakeholders' satisfaction m an
enhanced atmosphere
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II DIVISION AND AGENCY PLANS OF ACTION, RESOURCE
DEVELOPMENT AND MONITORING/EVALUATION

The following planning documents have been constructed In chart form to facIlitate their
use as management tools over the coming year For each of the major areas selected
for pnonty attention In this planning cycle, the Strategic Plan Includes the following

• Goal, StrategIes, and ObjectIves

The goal, objectives and lead strategies Identified to meet the challenges facing
each DIvIsion/Agency are listed

• OvervIew of the AntIcIpated Outcomes and End Products

This section c1anfles the Immediate, medIum and long term results to come from
effective Implementation of the Identified strategies and lists the end products or
dellverables reqUired to achieve these outcomes

• ActIon Plan

In matnx form, the action plan details a work program for successful
achievement of the objectives, including specific end products, deadlines for
delivery, task time frames, and designated person or group responsible for task
performance

• Resource Needs and AcqUIsItIon Plan

Additional resources required to complete the tasks are Identified such as
consultants, furniture, equipment, and addItional staff For each needed
resource, an acquIsition strategy IS Identified

• Momtonng and EvaluatIon Plan

VItal to Implementation IS effective managerial mOnitoring and evaluation to
ensure that tasks are being completed on time and achlevmg the desired results
The plan defInes mdlcators and methods of evaluation, who IS responsible for
review and what constitutes successful achievement
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Retreat Participants from Administration/Support Services

1 Neville Totaram - PS (ag)

2 Roopnarrne Ganesh - PAS (G)

3 Mohan Harrypaul - PAS (F)

4 Rowena Figueira - Accountant

5 Shelton Daniels - PO II

6 Lisette Wills - PO I (ag)

7 Edith Parag - SRS (ag)

8 Ronald Doorgen - Accountant

The action plan, resource development plan, and mOnltorrng/evaluatlon plan that
follows IS the product of those listed above While the plans do not encompass the day­
to-day tasks that are required of them, they address the prrmary InitiatIves to be
Instituted over the coming year deSigned to make significant Improvements In the work
environment and general productiVity of the MInistry of Trade, Tourrsm and Industry and
the Ministry's affiliated agencies

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Goal

1997-98 Lead
Objectives

A ADMINISTRATION/SUPPORT SERVICES

To proVide prompt and effiCIent office support services to Increase
the Ministry's output In trade, tourism, Industnal development and
consumer affairs

1 Improve the MITI working environment and phySical space

Strategies remodelmg of faCIlity, staff trammg m mdustnal
relatIons m collaboratIon WIth the publIC servIce
union
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Strategy provIsIon of counseling to the staff

2 Improve Mmlstry staff performance and morale

Strategy installatIOn of new eqUIpment and staff training

Conduct m-house training of divISion heads m counseling skills
Dec 1997 - Feb 1998
Conduct staff training sessions m collaboration With the public
service union Jan 1998 - June 1998
ReView results of the staffs computer training and determme
the need for additional trammg February, 1998
MOnitor success of monthly staff meetings March, 1998
Assess need for additIonal eqUipment and software March,
1998
Request additional eqUipmenUsoftware as needed March,
1998
Oversee renovations of the faCIlity March - May, 1998

Strategy regular meetings of staff, dIvIsIons and agencIes

4 Improve staff performance through the use of eXlstmg and new
equipment, and promote access to Improved technology

3 Improve Mmlstry In-house and mterdlvlslonal/agency
communication

1 Request funds for remodeling August, 1997
2 Meet With the union branch to schedule staff trammg sessions

August, 1997
3 Request funds for trammg of two personnel staff In counseling

skills August, 1997
4 Implement monthly staff meetmgs and regular meetings for

divISions and divISions and agencies August and September,
1997
Oversee mstallatlon of new equipment August, 1997
Identify tramlng needs In use of equipment and software and
request funds August, 1997
Send staff for tramlng m personnel counseling October, 1997

Immediate/Short-term
Activities

5
6

7

Medium Term
Activities 1

2

3

4
5

6

7

Long-term and

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



On-gomg Activities
1 Conduct staff survey of satisfaction wIth Improvements In the

work environment and support services May, 1998 Every SIX
months thereafter

2 Conduct monthly staff meetings to share progress and discuss
Mlnrstry Issues On-gorng

3 Scan for trarnrng opportunrtles and seek funding to send staff
members to local and off-shore tralnrng programs On-goIng

4 Contrnually trarn new staff In Industrial relations On-goIng
5 ProVide counselrng services to staff members On-gorng

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

MOnltormg and
Evaluation
Activities 1 Staff survey of satisfaction conducted rn May, 1998 and every

SIX months thereafter
2 Checkrng of computers following Installation rn August, 1997
3 Survey rn March, 1998 of staff and supervisors regardIng

satisfaction With computer tralnrng and the need for additIonal
trarnlng

4 Monrtorlng of frequency of staff, diVISion, and divIsion/agency
meetrngs

22



Goal To provldeprompfaiid efficIent office support
servIces to Increase the MInIstry's output In trade,
tOUrIsm, mdustrIal development and consumel affaIrs

- - - - - - - - - - - -
ADMINISTRATION/SUPPORT SERVICES

1997-98 ACTION PLAN

Objectives Tasks Person Time Table
Responsible

1997 1997 1998 1998 1998 1998
3rd Q 4'h Q j'tQ 2nd Q 3rd Q 4th Q

I Support the remodeling of MTTl and GEPC

1 Improve the PAS (g) and CEO
a) Request tundlng to Implement the floor plan survey MinIstry admln

MTTI Workmg b) Plan for accommodatIon of staff needs for worj.. continUIty during the course personnel

EnVironment and ot remodeling

PhYSical Space
c) Oversee remodehng to ensure that plans are being properly Implemented

End product Successful remodeling and umnterrupted work flow

2 Collaborate With the MinIstry s Union Branch to Implement staff development
programs on Industnal relatIOns PAS(g) and SPO

Branch rep IPSM
a) Educate staffon union membershIp nghts obhgatlOns and techmcal training

opportunlttes through penodlc workshops
b) Educate staffon pubhc sector rules and regulattons

End product Workshops for staff

I Implement a training program for the personnel staff In counselIng skills In order to

Improve MInistry
proVIde counsehng staffmembers as needed Personnel staff In

2 admm -
Staff Performance a) Develop a clear statement oftype and apphcatlon ofskIlls

and Morale
b) IdentIfy the tralnmg program (local or abroad) and seek funds
c) AcqUIre tramlng

End Product TraIDlDg program, personnel are traIDed

2 Personnel staff provIde minI versIon ofthelr tramlng program to departmental
supervtsors

a) Consult WIth supervIsors to determme the content that would be useful to
them ~

b) DeSign and conduct the workshop

End Product Workshop for supervIsors

23



- - - - - - - - - - - - - - - - - - -
Objectives Tasks Person TIme Table

ResponsIble

1997 1997 1998 1998 1998 1998
3'd Q 4th Q 1st Q 2nd Q 3'd Q 4th Q

3 Improve Mmlstry
Implement regular monthly sessions for departmental presentations and updates PAS (g) and headsI

In-house and Inter- and general ~taff discourse of Dept and

dlvlslOnaUAgency DIvIsions
a) Confer with staff to develop consensus on monthly meetmgs their

CommUlllcatlOn focus/agenda, and a mutually convenient time for meetmgs

End Product Well attended monthly meetmgs

2 Implement closed door DIVISIOn sessions to update staffon related diVIsIon specific DIVISIOn and
Issues Department heads

a) Confer with dIVIsion heads to develop consensus on monthly meetmgs their
focus/agenda and a mutually convenient time for meetmgs

End Product Well attended productive meetmgs

3 Implement closed door sessIOns for mterdepartmental and agency mteractlon at the DIVISion and
technical level Agency Heads

a) Confer with staff to develop consensus on monthly meetings theIr
focus/agenda, and a mutually convenient time for meetmgs

End Product Well attended monthly meetmgs

4 Improve staff
I Support mstallatlon ofnew equipment commg m August PAS(!) accountant --and PASCal

performance through a) Ensure that equipment IS mstalled mthe nght places and set up properly for

the use of eXlstmg
planned use

and new eqUIpment End Product EquIpment m place

and promote access 2 Enhance staffskIlls In the use ofcomputers ..
to Improved

a) Prepare a comprehenSive list ofcomputer trammg needs and numbers of PAS(g)
technology tramees m each area Include mternal and agency personnel

b) Formally request BEEP assistance m computer trammg consultant -
c) Conduct trammg
d) MOOltor trammg effectiveness and promote on gomg development of skills PAS(g) spa

End Product Trammg programs
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- - - - - - - - - - - - - - - - - - -
ObjectIVes Tasks Person Time Table

Responsible
1997 1997 1998 1998 1998 1998
3'd Q 4th Q IstQ 2nd Q 3'd Q 4th Q

2 AcqUIre additional computers and software

a) Conduct needs assessment for additional eqUipment software and networkIng PS --
b) Identify fundIng sources and propose assistance

End product Full computerization of the MlDlstry and Its AgenCies
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- - - - - - - - - - - - - - - - - - -
ADMINISTRATION/SUPPORT SERVICES

RESOURCE DEVELOPMENT PLAN

TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

ObjectIve 1 Improve the MTTI Workmg
Environment and Physical Space

I Support the remodeling of MTTt and GEPC ApprOXimately G$8 Million GOG allocation Formal request to be submItted for
the next budget

a) Request fundmg to Implement the floor plan survey
b) Plan for accommodatIOn of staff needs for work contmUlty dunng the

course of remodehng
c) Oversee remodelIng to ensure that plans are bemg properly

Implemented

End product Successful remodeling and unmterrupted work flow

2 Collaborate With the Mmlstry s Umon Branch to Implement staff Tramers and trammg matenals MITI and Unron Branch Office Bnefwrltten proposal and meetmg
development programs on mdustrlal relations With the Unron branch exec

a) Educate staff on umon membership, rights obhgatlons and techmcal
trammg opportumtles through periodic workshops

b) Educate staff on pubhc sector rules and regulatIons

End product Workshops for staff

ObjectIve 2 Improve Ministry Staff Performance and
Morale

I Implement a trammg program for the personnel staff m counseling skills m order to Funds for trammg two personnel officers BEEP or PSM (If local) Prepare and submit a bnef proposal
provide counseling staff members as needed mMTTI

a) Develop a clear statement of type and application ofskills
b) IdentIfy the trammg program (local or abroad) and seek funds
c) AcqulTe trammg

End Product Trammg program, personnel are tramed
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- - - - - - - - - - - - - - - - - - -
TASKS

2 Personnel staff provide mini versIOn of their trammg program to departmental
supervisors

a) Consult with supervisors to detennme the content that would be useful to
them

b) Design and conduct the workshop

End Product Workshop for supervisors

ObjectIve 3 Improve Mmlstry In-house and Inter­
dlvlslonaVAgency Commumcatlon

I Implement regular monthly sessIOns for departmental presentatIOns and
updates and general staff discourse

a) Confer with staff to develop consensus on monthly meetings their
focus/agenda, and a mutually convenient time for meetings

End Product Well-attended monthly meetmgs

2 Implement closed door DIvIsIOn sessIOns to update staff on related
divISion-specific Issues

a) Confer with dIvIsIOn heads to develop consensus on monthly
meetings theIr focus/agenda, and a mutually convenient time for
meetmgs

End Product Well-attended productive meetmgs

3 Implement closed-door sessIOns for mterdepartmental and agency
Interaction at the techmcallevel

a) Confer with staff to develop consensus on monthly meetmgs, theIr
focus/agenda, and a mutually convenient tIme for meetings

End Product Well-attended monthly meetmgs
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RESOURCES NEEDED

Tramers and trammg matenals

Staff time

SOURCE

Internal MITI

Internal MITI

FIRST STEP TO ACQUIRE

Internal allocatIOn

Internal allocatIOn



- - - - - - - - - - - - - - - - - - -
TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

Objective 4 Improve staff performance through the
use of eXIstmg and new eqUIpment and promote access
to Improved technology

I Support mstallatlOn of new equipment commg m August Consultant BEEP SubmIt formal request with ratIOnale

a) Ensure that equIpment IS mstalled mthe nght places and set Up
properly for planned use

End Product Equipment m place

2 Enhance staff skills m the use of computers

a) Prepare a comprehenSive Itst of computer trammg needs and numbers
Consultant BEEP Submit formal request WIth ratIonsof tramees m each area Include mtemal and agency personnel

b) Formally request BEEP assistance mcomputer trammg
c) Conduct trammg
d) MOnitor trammg effectiveness and promote on gomg development of

skills

End Product Trammg programs

2 Acquire additIonal computers and software Purchase of eqUIpment, cablIng, software, BEEP, GOG budget for 1998 SubmIt formal request WIth
etc ratIOnale

a) Conduct needs assessment for additIOnal eqUIpment software and
networkmg

b) Identify fundmg sources and propose assistance

End product Full computerizatIOn of the Mmlstry and Its Agencies
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- - - - - - - - - - - - - - - - - - -
ADMINISTRATION/SUPPORT SERVICES

MONITORING AND EVALVAnON

TASKS

ObjectIve I Improve the MTTI Workmg EnvIronment
and PhysIcal Space

I Support the remodeling of MTTI and GEPC

a) Request fundmg to Implement the floor plan survey
b) Plan for accommodatIOn of staff needs for work contmulty dunng the

course of remodel Ing
c) Oversee remodeling to ensure that plans are bemg properly

Implemented

End product Successful remodehng and unmterrupted work flow

2 Collaborate with the Ministry s Umon Branch to Implement staff
development programs on Industnal relatIOns

a) Educate staff on umon membershIp rights, obhgatlOns and techmcal
training opportumtles through periodiC workshops

b) Educate staff on public sector rules and regulatIOns

End product Workshops for staff

ObjectIve 2 Improve Mmistry Staff Performance and
Morale

I Implement a training program for the personnel staff In counseling skills In order to
proVide counseling staff members as needed

a) Develop a clear statement of type and application ofskills
b) Identify the training program (local or abroad) and seek funds
c) AcqUIre training

End Product Tramlng program personnel are tramed
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INDICATOR

Staff recogmtlOn of
Improvements

Same as above

METHOD OF EVALUAnON I CRITERIA FOR SUCCESS

Staff survey I Response shows staff
sattsfactlon With Improvements
m the work environment



- - - - - - - - - - - - - - - - - - -
TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

2 Personnel staff provIde mml versIOn ofthelr trammg program to departmental
supervisors

a) Consult wIth superYIsors to determme the content that would be useful to
them

b) DesIgn and conduct the workshop

End Product Workshop for supervisors

ObjectIve 3 Improve MInIstry In-house and Inter- Contmued scheduhng of MODltormg of meetmg Meetmgs are held regularly
and attendance to occurrence

dIvIsIOnal!Agency CommUnICatIOn meetmgs

I Implement regular monthly sessIOns for departmental presentatIOns and
updates and general staff discourse Staff attitude Staff survey (same as objective 1 Staff expresses behef that

a) Confer wIth staff to develop consensus on monthly meetings theIr and 2) commuDlcatlon has Improved

focus/agenda, and a mutually convement tIme for meetings

End Product Well-attended monthly meetmgs

2 Implement closed door DIvIsion sessIOns to update staff on related
divIsIon-specific Issues

a) Confer with divIsIon heads to develop consensus on monthly
meetings their focus/agenda, and a mutually convement time for
meetmgs

End Product Well-attended productive meetings

3 Implement closed-door sessIOns for mterdepartmental and agency
mteractJon at the techmcallevel

a) Confer wIth staff to develop consensus on monthly meetmgs theIr
focus/agenda, and a mutually convement tIme for meetings

End Product Well-attended monthly meetmgs
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- - - - - - - - - - - - - - - - - - -
TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

ObjectIve 4 Improve staffperfonnance through the use of I EqUIpment IS m place I Momtor progress of the set- I Equipment IS m use after

eXIstmg and new eqUipment and promote access to
up mstalIatlOn

Improved technology

I Support mstallatlOn of new eqUipment coming In August

a) Ensure that eqUIpment IS Installed In the nght places and set up
properly for planned use

End Product EqUipment In place

2 Enhance staff skills In the use of computers

a) Prepare a comprehensive list of computer training needs and numbers 2 Staff skJlls 2 QUIck survey of supervIsors 2 Staff and supervIsors
of trainees In each area Include Internal and agency personnel and staff express satisfaction With

b) Fonnally request BEEP assistance In computer training
trammg

c) Conduct training
d) MOnitor training effectiveness and promote on-going development of

skills

End Product Training programs

2 AcqUire addItIOnal computers and software

a) Conduct needs assessment for additIOnal equipment software and 3 Staff opmlOn 3 Staff survey 3 Staff perceives that
networkmg technology needs are bemg

b) IdentIfy funding sources and propose assistance
met

End product Full computenzatlon of the MInistry and ItS AgenCies
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B CONSUMER AFFAIRS AND
THE GUYANA NATIONAL BUREAU OF STANDARDS

Retreat Participants from Consumer Affairs and GNBS

Paul Wharton - DCA

Joseph Cumberbatch - SCAO

Donna Marshall - R/Analyst

MUriel Tlnnrs - R/Asst

June Hyman - Con Sec (ag)

Kamlapattle Ramnarine - Con Sec (ag)

Chatterpaul Ramcharran - Director, GNBS

Sheree Trotman - Asst Director

Samantha Singh - Technrcal Officer

Michelle Caesar - Accountant

DaVid Olton - Technrcal Officer I

Donna Sealey - Admin Asst

Patrick Dial - Pres GCA

Eileen Cox - Pres CAB

Carlton James - Consultant (Communrcatlon)

The action plan, resource development plan, and monrtorlng/evaluatlon plan that
follows IS the product of those listed above WhIle the plans do not encompass the day­
to-day tasks that are reqUired of them, they address the primary Inrtlatlves to be
Instituted over the comIng year designed to make slgnrficant Improvements In the
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services provided for consumer protection of the citizens of Guyana They represent
lead Initiatives for both the MInistry and Its affiliated agency, the Guyana National
Bureau of Standards

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Goal

1997-98 Lead
Objectives

Annually Increase sustained, coordinated programs and measures
to ensure consumer protection through policIes and theIr
Implementation

1 Improve public understanding of their consumer nghts and the
role of the MITI Consumer Affairs DIvIsion and GNBS

Strategy Develop and Implement an mtegrated publIc
educatIOn and communicatIOn program and
mtenslfled public relatIons

2 Intensify standardization directly related to consumer Interests
and needs

Strategy Survey the public to determme needs, develop
new standards based on the survey, and Improve
mspectlon and enforcement

3 Improve services and staff capabIlities In MITI, GNBS and
other consumer protection organizations

Strategy IdentIfy, desIgn and prOVIde structured trammg for
mternal and external consumer protectIOn staff

4 Improve coordination among the consumer protection bodies
with emphasIs on policies, legislation and regulatIon

Strategy Formalize and mtenslfy actIvitIes of the NatIOnal
AdvIsory Consumer ProtectIOn CommIttee

5 Restructure the national legal metrology system

Strategy Move responsIbility for LMS to MTTIIGNBS, make
structural changes and tram mspectors

6 Improve representation for consumer complaints

Strategy Implement the Hot Lme and explore pOSSIble
collaboratIOn and cooperatIOn wlfh the Legal AId Centre
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Immediate/Short-term
Activities

1 Review communications committee, update membership, and
provide training for two members In communications August,
1997

2 Request assistance to develop a commUnication strategy
August, 1997

3 Complete formalizing work with the AdVISOry Committee
August, 1997

4 Seek cabinet approval for the Committee structure/mission and
Stipends August, 1997

5 Seek Cabinet approval for transfer of responsibility for LMS
August, 1997

6 Provide dedicated phone line and computer for hot line August,
1997

7 Convene meeting With Legal AId Centre to ascertain level of
cooperation and collaboration September, 1997

8 Conduct a one-day session for GNBS and CAD staff to plan
JOint activitIes September, 1997

9 Establish a training committee of consumer groups to determine
training and technical assistance needs September, 1997

10 Identify resources for the public education campaign
September, 1997

11 Complete work plan for the AdVISOry Committee September,
1997

12 Conduct surveys of NGO and consumer groups to determine
training and technical assistance needs October, 1997

13 Send staff from GNBS and CAD to off-shore tralnrng In
commUnication October, 12997

14 Collect Information on training programs available In consumer
protection October, 1997

15 Begin Implementation of pUblic education campaign October,
1997

16 Begin structural changes In the LMS October, 1997
17 Develop hot line protocols and procedures and tram hotllne

staff October, 1997
18 Train weights and measures mspectors October-December,

1997
19 Begm hot line November, 1997

Medium-term
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1 Survey of public awareness of their consumer nghts and of their
understanding of the role and effectiveness of MITI/CAD and
GNBS Also survey pUblic opinion on the effectiveness of
CAD/GNBS services Conduct baseline study as soon as
possible and conduct regular surveys bl-annually

2 Determine the desIred number of new standards to be passed
In 1998 Conduct end-of-year accountIng to determIne
effectIveness

3 Determine the desired number of collaborative activities to be
Implemented by the AdvIsory Committee and tally number at
the of 1998

4 Determine the desired rate of use of the consumer hotllne and
track the number of calls coming In per day A relatively high

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

3

4

5

6
7

8

9

Long-term and
On-gomg
Activities 1

2
3

4

5

6

7

Momtormg and
Evaluation
Activities

Provide communication training to members of the AdvIsory
Committee February, 1998
Begin training and technical assistance for NGOs and other
consumer protection organizations February, 1998
Compile data on consumer pnonty needs for standardization
January-February, 1998
Implement new LMS program February, 1998
Access standards eXisting In other countnes and adapt to
Guyana's needs Apnl - on-going
For standards not available for purchase, design new ones
Apnl - on-going
Begin mOnltonng hotllne effectiveness February - ongoing

MOnitor effectiveness of the public education program and make
corrections and interventions as needed
Adopt new standards and mOnitor/ensure enforcement
Conduct regularly scheduled meetings between MITI/CAD and
GNBS to share technical Information and plan JOint activities
Survey public opinion on the effectiveness of the MInistry and
GNBS
Provide institutional strengthening to consumer protection
groups
Provide staff support to the National Consumer Protection
AdvIsory Committee
Manage/monitor the consumer hotllne and analyze public
complaints as part of on-going planning



I
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rate of use should be desIred m the hotlme's InitIal start-up wIth
the number of calls decreasmg as complamts are taken care of
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- - - - - - - - - - - -
CONSUMER AFFAIRS/GNBS

1997-98 ACTION PLAN

ObjectIves Tasks Person Time Table
Responsible

1997 1997 1998 1998 1998 1998
j'dQ 4th

Q jstQ 2nd
Q 3rd

Q 4th Q

I Improve publIc I Imtlate comnllttee activIty to oversee the program and promote amicable relations DCA and GNBS
With the publIc DIrector -

understandmg of their
consumer nghts and the a) RevIew committee member lIst to determllle changes/additIOns
role of MTTI consumer b) Develop clear outcome statements for committee work

Affairs DIvIsion and c) ProVIde overseas trallllllg III commUlllcatlon for two members of the
committee one from GNBS and the other from MTTI/CAD -GNBS

End product A workIng committee

2 Prepare a detmled commUlllcatlOn strategy to gUide the publIc educatIOn program

a) Seek assistance to the commIttee to develop the progrmn strategy -
b) Develop clear outcome statements for the educatIOn progrmn and do TORs --
c} Conduct the workshop to prepare the plan

End Product PublIc education program plan document

3 IdentIfy resources for the program prepare a proposal and acqUire approvals -
End product FundIng plan, decIsIOn to approve

4 Implement the progrmn

a) Develop a work place for ImplementatIOn m order to coordmate efforts of the
varIOus groups mvolved DCA and GNBS

b) Conduct actiVItIes Director
c} Use feedback gathered from the publIc to develop new PrIOrIty agenda for the

DIvIsIOn and Agency
d} Evaluate the progrmn s effectIveness and repeat the cmnpalgn With

Improvements each year usmg the new agenda

End products Work plans, program actiVItIes, evaluatIOn Instruments, new
agendas

5 Tram persons attached to the pubhc educatIon program to develop and use effective
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- - - - - - - - - - - - - - - - - - -
ObjectIves Tasks Person TIme Table

Responsible
1997 1997 1998 1998 1998 1998
3'dQ 4th Q I sl Q 2nd Q 3'd Q 4th Q

feedback mechanisms and develop and focus specific PR programs for them to
Implement

a) Prepare terms of reference for consultant to provide trammg or provide through -the mternal staff that was tramed abroad
b) Conduct trammg -

End Product Trammg program, publtc relatIOns IDltlatiVes, surveys and other
feedback mstruments, report on evaluatIOn results

2 Intensify standardizatIOn I IdentIfy PriOrity areas m collaboratIOn with consumer bodies regulatory bodies and GNBS Director
through consumer surveys

directly related to consumer -
mterests and needs a) Design surveys -b) Administer surveys

c) CompIle data and determme prioritIes GNB'i m house -~
committee

End product Survey, Pnonty Itst

2 Access aVailable standards GNBS DIrector

a) Research aVailablltty of mternatlOnal standards on the priority Issues
b) Locate standards and seek funds to purchase them
c) AcqUIre e"lstmg standards
d) Committee revIews and changes as necessary
e) Circulate standards for comment
t) Change standards as needed
g) Get standards approved b) the NatIOnal Standards CouncIl

End product Adopted standards

3 Develop standards for those Issues where standards are not aVailable for purchase GNBS DIrector

a) Establish committees to address the standards
b) Develop draft standards
c) Circulate for comment
d) Change standards as needed
e) SubmIt for National Standards CouncIl approvals

End product New standard,s adopted

4 Print standards
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ObjectIves Tasks Person TIme Table

ResponsIble

1997 1997 1998 1998 1998 1998
3'd Q 4th Q I st Q 2nd Q 3'd Q 4th Q

a) ~ed" additIOnal fundll1g

lnd product pnnted stand'll ds for circulation

) Promote standards m collaboration with the relevant regulatory body and through GNBS Director
mass media and semll1ars

a) Develop strategies for promotIOn effort m conjunctIOn with collaboratmg
agencies/organizatIOns

b) Develop Jomt work plans to faCIlitate collaboratIon

End product Jomt plans for promotIOn of standards

6 Implement standards m collaboration with the relevant bodies GNBS Director

a) Tram mspectors
b) AcqUire necessary eqUipment to conduct mspectlOns
c) Inspect compames
d) Trammg ofofficers to proVide product certification
e) Trammg ofofficers to proVide company standardizatIOn
t) Seek fundmg to acqulTe a bUlldmg and eqUipment and tram techmcal

personnel m order to establish a laboratory
g) Conduct consumer senSitIzatIOn activities

End product Trammg programs and programs to ensure standards are
understood and followed

7 Momtor ImplementatIOn ofstandards GNBSIMTTI CAD

a) Seek feedback from regulatory body

End product Enforcement ofstandards

3 Improve servIces and I Conduct programs to sensitize GNBS and CAD staff DCA and GNBS
DIrector -staff capabIlItIes of a) Conduct a one day sessIOn to

MTTI, GNBS and other • DlstmgUlsh between functIOns of the divIsIon and the agency
consumer protectIOn • Establish areas of collaboration

orgamzatlOns • Establish a mechamsm for sharmg oftrammg mformatlon benefiCial to both the
divIsIOn and the agency
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Objectives Tasks Person Time Table

Responsible
1997 1997 1998 1998 1998 1998
3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q

• Identity urgent trammg needs m the followmg areas
m1nagement techlllques
wmmunicatlOn stratebles
public relatIOns techniques
mass communicatIOn
research techniques
other relevant areas

b) Conduct trammg as Identified
c) Conduct on gomg penodlc gathenngs at each other s faCIlities to conduct tours

and exchange techmcal mformatlOn

End products Trammg programs, Improved staff performance

2 ProVide specialized trammg to particular constituencIes such as NGOs DCAandGNB~

manufacturers consumer groups etc Director

a) Establish a trammg commIttee to Identify trammg needs and oversee trammg -I-
program -I-b) Conduct surveys to clarItY trammg and mstltutlOnal strengthenmg needs

c) Research other trammg programs offered for consumer bodies and select those
appropnate -I-

d) Design the trammg program
e) Approve trammg programs
f) Execute programs semmars workshops national and regIOnal conference

End Product Trammg programs, semmars, conferences, and workshops

3 ProVide mstitutlOnal strengthemng to the Guyana Consumer Association the DCA and CAD staff
Consumer AdVISOry Bureau and other consumer groups

a) Conduct needs assessment -b) Collect mfonnatlOn on mlsslOn/proJects/ structure etc
c) Develop plans for strengthemng m conjunction WIth the orgamzatlOnal -I-

leadership -d) Identify fundmg sources for strengthenmg actiVIties and techmcal assIstance
e) Implement programs

End Product needs assessment strengthenmg plans, proposals to donors for
fnndmg
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Objectives Tasks Person Time Table

Responsible

1997 1997 1998 1998 1998 1998
3'd Q 4th Q l'tQ 2nd Q 3,d Q 4th Q

4 Improve coordmatlOn I Formalize the NatIonal AdVISOry Consumer ProtectIon CommIttee DCA -
among the consumer a) Work wIth contracted consultant to complete thIS task
protectIOn bodies with b) SubmIt Cabmet memo for approval
emphasIs on polIcies,

End product DocumentatIOn of mandate and procedures, Cabmet memolegislation and regulatIOn

2 Foster effectIve collaboratIOn and communicatIOn among regulatory agencIes
consumer bodIes and the chaIrman of these bodIes and the AdVISOry CommIttee

a) Through meetmgs of the AdVISOry CommIttee develop strategIes for enhanced -
commUnIcatIon and collaboratIOn Consultant

b) Produce an annual work plan for the AdVISOry board and for the collaboratIve -efforts
c) Implement monthly meetmgs

End product Strategies for collaboration, work plans, monthly meetmgs

3 Prepare a memo recommendmg statutory remuneratIon for the committee members -
End product Cabmet approval for payment of stipend

4 Develop poltcy formulatIon and communicatIOn skills among members of the -I-
Committee

a) Determme specIfic needs and prepare terms of reference for a consultant
b) DeSIgn and conduct trammg

End product TOR, Trammg program, Committee members trammg m poltcy
formulatIOn

5 ImtIate work towards the strengthening/development ofconsumer protectIon DCAILAO -legIslatIon

End Product Subject areas IdentIfied for legislation development

5 Restructure the natIOnal I Seek Cabmet s approval for the transfer of responslblltty ofLMS from MIniStry of DCAandGNBS -Fmance to MTTIlGNBS DIrectorlegal metrology system
a) Develop ratIOnale and proposal for submISSIOn to Cabmet
b) Consult WIth Cabmet on the proposal
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ObjectIves Tasks Person TIme Table

ResponsIble
1997 1997 1998 1998 1998 1998
3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q

End pmdnct Proposal to Cabmet, Change 10 locatIon of responsibilIty

2 Effect structural changes m LMS GNBS Director

a) ModifY present mspectorte to mclude all weIghts and measures offices

End Product Change 10 structure

3 AcqUIre pnmary and secondary physical standards and reqUIred eqUIpment -
End Product eqUIpment

4 Tram weights and measures mspectors
-~

a) IdentifY tramers
b) Develop/design trammg program
c) ProvIde trammg

End products Trammg program

5 Implement the new LMS program

a) Inspect welghmg and measunng devIces commercial and mdustnal
b) Cahbrate devIces
c) Momtor manufacturers ofthese devIces
d) Enforce legIslatIon

End Product IdentIficatIOn of vIOlatIOns and correctIve measures

6 Improve representatIon I ProvIde dedIcated telephone hne and computer DCA -for consumer complamts End product Phone access

2 Select personnel -
End pmduct HotlIne staff -3 Estabhsh protocols and procedures for complamts management

End product protocols/procedures
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ObjectIves Tasks Person TIme Table

ResponsIble
1997 1997 1998 1998 1998 1998
3rd Q 4th Q ISIQ 2nd Q 3rd Q 4th Q

4 Tram personnel

a) Identity tramer(s)
b) Design trammg
c) Provide trammg

End product Trammg program, tramed staff

) Convene exploratory meetmg with Legal Aid Centre to ascertam possible areas of -
woperatlOn and collaboratIOn m the representation of consumer complamts

End Product IdentificatIOn of areas for cooperation

6 Penodlc review and analysIs ofcomplamts for development of new 1I11t1atlves 111

CAD ONBS and other agencies

a) Groupmg ofcomplamts for penod analysIs
b) Review and recommendatIOns

End Product analysIs and recommendatIOns for new ImttatlveS
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CONSUMER AFFAIRS AND GNBS

RESOURCE DEVELOPMENT PLAN

TASKS

Objective 1 Improve publIc understandmg of their
consumer rights and the role of CAD and GNBS
Strategy Develop and Implement an mtegrated publIc educatIOn
and commUnIcatIOn program and mtenslfied publIc relatIons

1 ImtIate committee activity to oversee the program and promote amicable
relatIOns with the publIc

a) Review committee member lIst to determme changes/addItIons
b) Develop clear outcome statements for committee work
c) ProVide overseas tramIng m commUnIcatIOn for two members of the

commIttee one from GNBS and the other from MTII/CAD

End product A workmg commIttee

2 Prepare a detailed commUnIcation strategy to gUide the public educatIOn
program

a) Seek assistance to the committee to develop the program strategy
b) Develop clear outcome statements for the educatIOn program and do

TORs
c) Conduct the workshop to prepare the plan

End Product PublIc educatIOn program plan document

3 IdentifY resources for the program, prepare a proposal and acqUire
approvals

End product Fundmg plan, deCISIOn to approve

4 Implement the program

a) Develop a work place for ImplementatIOn m order to coordmate efforts
of the various groups mvolved
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RESOURCE NEEDS

Trammg funds

Consultant

Prmt materIals, ads, radIo
tIme, ete

POSSIBLE SOURCE

BEEP, other donors

BEEP

GOG budget request

FIRST STEP TO ACQUIRE

Bnef proposal/formal request

Bnef proposal/formal request

Include m 1998 budget request
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TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

b) COl'duct artlvltles
c) U~e feedbdck gathered trom the publIc to develop new prIOrIty agenda

for the DIVI~lOn and Agenc)
d) Evaluate the program ~ effeLllveness and lepeat the campaign with

Improvemenb each ) ear USIng the new agenda

End products Work plans, program activIties, evaluatIOn Instruments,
new agendas

5 Tram persons attached to the publIc educatIOn plOglam to develop and use
effective feedback mecham~msand develop and focus specific PR plOgrams
lor them to Implement

a) PI epare terms of reference for consultant to provide trammg or provide Consult.lOt BJ<,J<,P Bnef (I.-o(losal/form'll requut
through the Intcll1al staff that wa~ (rdInLd abroad

b) Conduct tIaInIng

End Product Trammg program, public relatIOns initiatIVes, surveys and
other feedback mstruments, report on evaluatIOn results

ObjectIve 2 Identify standardizatIOn directly related to

consumer mterests and needs

I Identify prIOrIty areas In wllaboratlOn with consumer bodies regulatOr)
bodies and through consumer surveys

a) DeSign surveys
b) Admmlster surveys
c) Compile data and determIne pllontIes

End product Survey, PrIOrity list

2 Access aVaIlable standmds

a) Research availabIlIty of Intel natIOnal standards on the prIOrIt) Issues
b) Locate standards and seek tunds to purchase them
L) AcqUIre eXlstmg standards
d) CommIttee revIews and changes as necessary
e) CIrculate standards for comment
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TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

t) Change standards as needed
g) Get ~tandarJs approved by the NatIOnal Standards Council

End product Adopted standards

3 Develop standards for those Issues where standards are not avaIlable for
purchase

a) Establish committees to address the standard5
b) Develop dlaft standards
c) Circulate for comment
d) Change standards as needed
c) Submit for NatIOnal ~tandard~ Council approvals

End product New stand'lrds adopted

4 Prmt standards

a) Seek addItional fundIng Prmtmg funds GOG budget request Include ID 1998 budget request

End product prmted standards for CIrculatIOn

5 Promote standards In collaboratIOn With the relevant regulatory body and
through mass media and semInars

a) Develop strategies for promotion effort In conjunctIOn With
collaboratIng agencies/organIzatIOns

b) Develop JOInt work plans to faCIlitate collaboratIOn

End product Jomt plans for promotion of standards

6 Implement standards In collaboration With the relevant bodies

a) Tram Inspectors
b) AcqUIre necessary eqUipment to conduct InspectIOns
c) Inspect companIes
d) Trammg of officers to prOVide product certIficatIOn
c) TraInmg of officers to prOVide company standardization
t) Seek fundIng to acqUire a bUlldmg and eqUipment and traIn technIcal

personnel III order to establish a laboratory BUIldmg funds GOG,donors Proposal/formal request
g) Conduct consumer sensitization actiVIties
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TASKS

End product Tr'unmg programs and progr1ms to ensure stand1rds are
understood amI followed

7 MOnitor ImplementatIOn of ~tandards

a) Seek feedbalJ. from regulatOl) body

End product Enforcement of st1ndards

Objective 3 Improve services and staff capabilitIes m
MTTIICAD, GNBS and other consumer protection orgamzatlOns
Strategy Identify, design and provide structured trammg for
mternal and external customers

I ConduLt program~ to ~(,n~ltlze GNB'l and CAD staft

a) Conduct a one day sessIOn to
• DistIngUish between functIOns of the divIsIOn and the agency
• Estabhsh areas of collaboratIOn
• Estabhsh a me(,haOl5m for shanng oftrammg mformatlOn beneficial

to both
• the dlvl~lOn and the agency
• Identlf) urgent tramIng needs In the followmg areas

manageml..nt techOlques
wmmuOlcatlOn strategies
pubhc rdatlOns te(,hOlques
mass commuOlwtlOn
research techOlques
other relevant areas

b) Conduct trammg as Identified
c) Conduct on gomg periodic gatherIngs at each other s faClhtIes to

conduct tours and eAchange te(,hOlcal InformatIOn

I<..nd products Trammg programs, Improved staff performance

2 Provide speclahzed trammg to particular constItuenCies such as NG05
manufacturers consumer groups et(,
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RESOURCE NEEDS

l\Iatendls

TralDlIIg funds

POSSIBLE SOURCE

Internal funds

Intlrnal funds pubhc Sl" Ice
l\lJmstf) BEEP othel dOIlO! S

FIRST STEP TO ACQUIRE

.\1I0cdtlOn

Bnlf propos II/formdl rlquest
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TASKS

1) EstablIsh a training commIttee to Identity trammg needs and oversee
trammg ploglam

b) Conduct ~urvey~ to clallfy trammg and mstltutlOnal strengthenmg
needs

~) Research other traInll1g plograms offered for consumer bodIes and
~elt.,ct tho\e appropnat~

d) Design the training program
~) ApprovL tlammg program~

l) Execute programs seminars workshops natIOnal and regIOnal
conference

End Product Trammg programs, semmars, conferences, and workshops

3 Provide m~tltutlOnal strengthemng to the Guyana Consumer As~ocIatlOn
the Con~umer AdVISOry Bureau and other consumel groups

a) Conduct needs asses~ment

b) Collect mformatlOn on mlsslOn/proJects/ structure etc
c) Develop plans for strengthemng m conjunctIOn With the orgalllzatlOnal

leadership
d) Identify fundmg sources for strengthenmg actiVities and techlllcal

assistance
e) Implement programs

End Product needs assessment, strengthenmg plans, proposals to donors
forfundmg

ObjectIve 4 Improve coordmatlOn among the consumer
protectIOn bodies with emphaSIS on polICies, legislatIOn and
regulation

1 Formalize the NatIOnal AdVISOry Consumer ProtectIOn Committee

a) Wark With contracted consultant to complete thiS task
b) Submit Cabmet memo for approval

End product DocumentatIOn of mandate and procedures, Cabmet memo

2 Foster effective collaboratIOn and commUnIcatIOn among regulatory

48

RESOURCE NEEDS

Techmcal <\ssistance and
trammg

POSSIBLE SOURCE

Donors, mternal fnnds

FIRST STEP TO ACQUIRE

Brief proposal/form11 request
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TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

agencIes consumer bodies and the chmnnan of these bodies and the AdvIsory
CommIttee

a) I hrough meetings of th\, Advl~ory CommIttee d\.,velop ~trdtegle~ for
enhanced commUnicatIOn and collaboratIOn

b) Produce an annudl work plan tOi th\' AdvI~orJ board and lor the
wllaborallve efforts

c) ImplLment monthly meetings

End product Strategies for collaboratIOn, work plans, monthly meetmgs

3 Prepare a memo recommending statutory remuneratIon for the committee
members

End product Cabmet approval for payment of stIpend

4 Develop polIcy formulatIOn and commUnicatIOn skills among members of
the CommIttee

a) Detel mine speCIfic needs and prepare terms of reference for a Trammg funds BI::J<,P mtcrn11 fllnd~ Brlcf propo~dl/formdl rcquc~t

consultant
b) DeSIgn dnd conduct training

~

End product TOR, Trammg program, CommIttee members trammg m
polley formulatIOn

5 ImtIate work towards the strengthening/development of consumer
protectIOn legislatIOn

End Product Subject areas Identified for legIslatIOn development

ObjectIVe 5 Restructure the nattOnallegal metrology system

I Seek Cabinet s approval for the transfer of responSibilIty of LMS from
MInIstry of FInance to MTTI/GNBS

a) Develop ratIOnale and proposal for submISSIOn to CabInet
b) Consult WIth Cabinet on the proposal

End product Proposal to Cabmet, Change m locatIOn of responSIbility
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TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

2 Effect structural changes In 1 MS

a) Modlty pre~ent In~pectorteto mclude dll \\ eights dnd measures offices

End Product Change In structure

3 AcqUIre prImary and sewnddry physical standards and required
equipment

EqUIpment GOG donors Proposal/formal request

End Product equIpment

4 Tram weights and measures Inspector~

a) Identify trdInerS
b) Develop/de~lgn traIning progrdm
c) Provide tramlng

End products Training program

5 Implement the new LMS program

a) Inspect welghmg and measuring deVices commercial and mdustnal
b) Cahbrate deVices
c) Momtor manufacturers of these deVices
d) Enforce legIslation

End Product IdentIficatIOn of vIOlatIOns and correctIve measures

Objective 6 Improve representatIOn for consumer complamts

I ProvIde dedIcated telephone lme and computer

End product Phone access

2 Select personnel

End product Hothne staff

3 Estabhsh protocols and procedures for complamts management

50



- - - - - - - - - - - - - - - - - - -
TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

End product protocols/procedures

4 [ram personnel Tnmmg Internal resources AIlO~dtlon

a) Identify traIner(s)
b) Design t1aInIng
c) Provide traInIng

End product TralDlDg program, tramed st1ff

5 Convene exploratory meetIng with Legal Aid Centre to ascertaIn pOSSible
areas of cooperatIOn and collaboration In the reprl-sentatlOn of COnSU11lLl
complamts

End Product IdentificatIOn of areas fOi cooperatIOn

6 PerIodic review and analysIs of complaInts for development of new
InItiatives In CAD GNBS and other agencies

a) Groupmg of complaInts for penod analysIs
b) ReView and recommendatIOns

End Product analysIs and recommendatIOns for new IDltlatlves
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CONSUMER AFFAIRS AND GNBS

MONITORING AND EVALUATION

TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

Objective 1 Improve publIc understandmg of theIr I Public awal eness and Public Suney Response IOdlcates IOcreases from baseline

consumer rights and the role of CAD and GNBS undershndlOg sune)
2 Public oplOwn of

Strategy Develop and Implement an mtegrated publIc educatIOn C<\.D/GNBS
and commUDIcatlOn program and mtenslfied publIc relatIOns

I Initiate committee activity to oversee the program and promote amicable
lelatlOns WIth the publil

a) ReVIew committee member list to determme changes/additIOns
b) Develop clear outcome statements for committee work
<,,) PI oVlde overseas trammg In commUnicatIOn for two members of the

committee one from GNBS and the other from MTTI/CAD

End product A workmg committee

2 Prepare a detailed commUnicatIOn strategy to gUide the pubhc educatIOn
program

a) Seek assistance to the committee to develop the program strategy
b) Develop cleal outcome statements tor the educatIOn program and do

TORs
c) Conduct the workshop to prepare the plan

End Product PublIc educatIon program plan document

3 IdentIfY resources for the program prepare a proposal and acqUire
approvals

End product Fundmg plan, deCISIon to approve

-J. Implement the program

a) Develop a work place for ImplementatIOn In order to coordmate efforts
ot the VdIlOUS groups mvolved
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

b) Conduct actl\ Itles
c) Use teedbalk gathered from the publIc to develop new priOrity agenda

for the DIVIsIOn and Agency
d) L\ aluate the program s dfectlveness and repeat the campaign with

Improvements ealh year u~lI1g the new agenda

End ploducts Wor!.. plans, program activItIes, evaluatIOn mstruments,
new agendas

:> Tram persons attached to the publIe educatIOn proglam to develop and use
effective feedback mecham~ms and develop and focus specIfic PR programs
for them to Implement

a) Prepare terms of reference for consultant to proVide trammg or proVide
through the mternal staff that was tramt-d abroad

b) Conduct trammg

End Product Trammg program, public relatIOns ImtJatlves, surveys and
other feedback mstruments, report on evaluatIOn results

Objective 2 Identify standardIZatIOn directly related to Number of new standards End of year tally Target 10 be set by GNBS

consumer mterests and needs adopted

1 Identify prlortty areas m collaboration with consumer bodies regulatory
Pubhc satlsfacnon Pubhc survey Satisfactory rankmg on related questions

bodies and through consumer surveys

a) DesIgn surveys
b) Admmlster surveys
c) Compile data and determme pnontles

End product Survey, PriOrity list

2 Access aVailable standards

a) Research availabIlIty of mternatlOnal standards on the PriOrity Issues
b) Locate standards and seek funds to purchase them
c) AcqUire exlstmg standards
d) Committee reviews and changes as necessary
e) CIrculate standards for comment
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TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

t) Change standards as needed
g) Get standards approved by the NatIOnal Standards Council

End product Adopted standards

3 Develop standards for those Issues where standards are not available for
purchase

a) EstablIsh committees to addless the standards
b) Develop draft standards
c) Circulate for comment
d) Change standards as needed
e) Submit for NatIOnal Standards Council approvals

End product New standards adopted

4 Prmt standards

a) Seek additIOnal fundmg

End product prmted standards for Circulation

5 Promote standmds m collaboratIOn with the relevant regulatory body and
through mass media and semmars

a) Develop strategies for promotIOn effort m conjunctIOn with
collaboratmg agencies/organIzatIOns

b) Develop Jomt work plans to facIlitate collaboratIOn

End product Jomt plans for promotIOn of standards

6 Implement standards m collaboratIOn with the relevant bodies

a) Tram mspectors
b) AcqUire necessary eqUipment to conduct mspectlOns
c) Inspect companies
d) Trammg of officers to provide product certificatIOn
e) Trammg of officers to provide company standardizatIOn
t) Seek fundmg to acqUire a bUlldmg and eqUipment and tram technical

personnel m order to establIsh a laboratory
g) Conduct consumer sensitizatIOn actiVities
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TASKS

I<..nd product Trammg progr'Ims 'Ind programs to ensure standards are
undel stood 'Ind followed

7 MOnItor ImplementatIOn of standards

a) Seek feedback from regulatOl} body

End product Enforcement of standards

INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

Objective 3 Improve services and staff capabilIties m
MTTI/CAD, GNBS and other consumer protection orgamzatlons
Strategy Identify, design and provide structured trammg for
mternal and external customers

I Conduct programs to sensitIze GNBS and CAD staff

a) Conduct a one day sessIOn to
• DlstmgUlsh between functIOns of the dIVISIOn and the agency
• EstablIsh areas of collaboratIOn
• EstablIsh a mechanIsm for sharmg oftrammg mformatIOn beneficIal

to both
• the diVISIOn and the agency
• Identify urgent trammg needs mthe followmg areas

management techmques
commumcatlon strategIes
publIc relatIOns techmques
mass commumcatlon
research techmques
other relevant areas

b) Conduct trammg as IdentIfied
c) Conduct on gomg penodic gathermgs at each other's facilItIes to

conduct tours and exchange techmcal mformatlOn

End products Trammg programs, Improved staff performance

2 ProvIde speCIalIzed trammg to particular constItuenCies such as NOOs
manufacturers consumer groups etc
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S'Itlsfactor) responscs on related questIOns
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

a) Establish a trammg committee to IdentIfy trammg needs and oversee
tramIng program

b) Conduct surve) ~ to clarIfy training and mstltutlOnal strengthenmg
needs

c) Research other trammg programs offered for consumer bodIes and
select those approprIate

d) DesIgn the trammg program
e) Approve trammg programs
f) Execute programs semmars workshops natIOnal and regIOnal

conference

End Product Trammg programs, semmars, conferences, and workshops

3 PrOVIde InstItutIOnal strengthemng to the Guyana Consumer AssocIatIOn
the Consumer AdVISOry Bureau and other consumer groups

a) Conduct needs assessment
b) Collect mformatton on mlsslOn/proJects/ structure etc
c) Develop plans for strengthemng m conjunction WIth the orgamzatlonal

leadership
d) IdentIfy fundmg sources for strengthenmg actIVItIes and techmcal

assIstance
e) Implement programs

End Product needs assessment, strengthenmg plans, proposals to donors
for fundmg

Objective 4 Improve coordmatIOn among the consumer Number ofmItlatlves End of year momtormg Target number to be set by CommIttee
protection bodies with emphaSIS on pohcles, legislation and conducted through dUring their plannmg

regulation collaboratIOn of the
committee members

1 Formahze the NatIOnal AdVISOry Consumer ProtectIOn CommIttee

a) Work WIth contracted consultant to complete thIS task
b) SubmIt Cabmet memo for approval

End product DocumentatIOn of mandate and procedures, Cabmet memo

2 Foster effectIve collaboratIOn and commumcatJon among regulatory
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TASKS INDICATOR METHOD OF EVALUATlON CRITERIA FOR SUCCESS

agencies consumer bodies and the challman of these bodies and the AdvIsory
CommIttee

a) Through meetmgs of the AdvIsory CommIttee develop strategies for
enhanced commUnIl,atlOn and collabOlatlOn

b) Produce an annual work plan for the AdVisory board and for the
collaborative efforts

c) Implement monthly meetmgs

End product StrategIes for collaboratIOn, work plans, monthly meet10gs

3 Prepare a memo recommendmg statutory remuneratIOn for the committee
members

End product Cabmet approval for payment of stIpend

4 Develop polIcy formulatIOn and commUnIl,atlOn skIlls among members of
the Committee

a) Determme specIfic needs and prepare terms of reference for a
consultant

b) DeSign and conduct trammg

End product TOR, Tra1010g program, CommIttee members tra1010g 10
polIcy formulatIOn

5 ImtIate \YOlk towards the strengthenmg/development of consumer
protectIOn legIslation

End Product Subject areas IdentIfied for legIslatIOn development

Objective 5 Restructure the natIOnal legal metrology system Changes are achIeved End of year momtonng MaJonty of tasks are completed

1 Seek Cabmet s approval for the transfer of responSibIlIty of LMS from
MInIstry of Fmance to MTTI/GNBS

a) Develop ratIOnale and proposal for submISSIOn to Cabmet
b) Consult with CabInet on the proposal
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TASKS INDICATOR METHOD OF EVALVATlON CRITERIA FOR SUCCESS

End product Proposal to Cabmet, Change m locatIOn of responsibilIty

2 Effect structural changes m LMS

a) Modify present mspectorte to mclude all weights and measures offices

End Product Change m structure

3 AcqUIre pnmary and secondary phySIcal standards and requued
eqUipment

End Product eqUipment

4 Tram weIghts and measures mspector~

a) IdentIfY tramers
b) Develop/desIgn trammg program
c) ProvIde trammg

End products Trammg program

5 Implement the new LMS program

a) Inspect welghmg and measurmg devIces commercial and mdustnal
b) Cahbrate devIces
c) Momtor manufacturers of these devIces
d) Enforce legIslation

End Product Identification ofvIOlatIOns and corrective measures

ObjectIve 6 Improve representation for consumer complamts Pubhc use of the hot hne On-gomg tally of number of calls and the To be set by the DIVISion and GNBS at the
number of corrective actIOns taken kick off of the hothne

I Provide dedIcated telephone lme and computer

End product Phone access

2 Select personnel

End product HotlIne staff
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

3 Establish protocols and procedures for complamts management

End product protocols/procedures

4 Tram personnel

a) IdentIfy tramer(s)
b) Design trammg

C) Provide trammg

End product Trammg program, tramed staff

;) Convene exploratory meetIng wIth Legal AId Centre to ascertam possIble areas of
cooperatIOn and collaboratIOn In the representation of consumer complamts

End Product IdentIficatIOn of areas for cooperatIOn

6 PerIodiC review and anal) SIS ot complamts for development of new
mlttatIves m CAD GNBS and other agencIes

a) Groupmg of complamts for penod analysIs
b) ReView and recommendatlOns

End Product analysIs and recommendations for new 100tmtlves
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C FOREIGN TRADE AND GUYANA EXPORT PROMOTION COUNCIL

The following action plan, resource development plan, and mOnitoring/evaluation plan
are the products of those listed above While the plans do not encompass the day-to­
day tasks that are reqUired of them, they address the primary Initiatives to be instituted
over the coming year(s) designed to make significant Improvements In services
provided which support and promote trade They represent lead InitiatIves for both the
MInistry and ItS affiliated agency, the Guyana Export PromotIon Council

Kim Valentine - SFTO

Lancelot Wills - FTO
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Improve the balance of payments through enhanced trading
arrangements and Increased net exports

Ministry of Trade, Tourism and Industry 1997-98 Strategic Plan

Willet Hamilton - TC (ag)

RaJdal Jagarnauth - SFTO

Clifford Zammett - SFTO (ag)

Retreat Participants from Foreign Trade and GEPC

Dylcla Sylvester - Conf Secty

Jermonlca Walcott - FTO (ag)

Dermot Noble - Accts Clerk

Laxhmle Kaillcharran - CEO (ag), GEPC

Adeola SImon - EPO, GEPC

Goal

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Immedlate/Short-term
ActIVitIes 1 Request assistance to conduct mformatlon needs assessment

and to assist trade With development of their Information data
base, products and dlstnbutlon system August, 1997

2 Request training on new equipment scheduled to arrive In
August August, 1997

3 Conduct base line assessment of constituency attitudes
towards MTTI/FT and GEPC September, 1997

4 Schedule meetings With regional and International trade
agencies September 1997

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I
I

1997-98 Lead
ObjectIves 1 Improve relationships with the pnvate sector, other lead

agencies and Individuals

Strategy Conduct a needs assessment, conduct regular
meetings, conduct workshops and seminars to share
informatIon

2 Improve trade mformatlon services

Strategy Establish a trade informatIOn data center and data
base

3 Educate the follOWing on pertinent current trade Issues, systems
and poliCies

Strategy Regularly scheduled preparation and disseminatIOn of
fact sheets, reports, medIa releases, and
presentatIOns to Inform stakeholders

4 Establish closer collaboration With regional and mternatlonal
agencies and organizations to enhance Guyana's foreign trade

Strategy Develop plans WIth each agency/orgamzatlOn for on­
gOing, regularly scheduled contact, develop jomt
proposals where possIble

5 Improve International trade representation by Trade Reps

Strategy Establish addItIOnal trade reps, conduct research and
jomtly create strategIes based on locatIon-specifIc
profiles and trends
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Penodlc survey of trade stakeholders and users of trade information
services

2 Tallying numbers of meetings and seminars held with and for
constituents
MOnltonng number of trade deals faCIlitated by trade reps3

Medium-term
Activities 1 Begin putting out trade fact sheets and reports Mid-January, 1998

2 Conduct regular meetings with constituents and other trade
organizations January, 1998 - on-going

3 Begin to develop JOint proposals with trade orgamzatlons March, 1998
- ongoing

4 Conduct seminars and workshops on pertinent Issues February - opn­
gOIng

5 Recommend new trade reps February - July, 1998
6 Work with trade reps to develop strategies for each new region Apnl,

1998 - end-of year

Long-term
and On-gomg
Activities 1 Meetings with constituents

2 Preparation and dlstnbutlon of trade fact sheets and reports
3 Educational seminars and workshops
4 Penodlc surveys of information recipients and Improvements of

reports
5 Meetings and JOint ventures with other trade orgamzatlons
6 Strategy support to trade reps

5 Conduct research on new strategIc locatIons for trade reps
October, 1997

6 Work with consultant to assess Information needs, establish the
trade data base, create formats for trade fact sheets and reports
and train staff September - November, 1997

MOnltormg and
Evaluation
ActivIties 1

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



FOREIGN TRADE AND GEPC

-----------Goal
......._I- - r--., -

i Improve the balance ofpayments I

through enhanced tradmg arrangements
and mCleased net exports

-
1997-98 ACTION PLAN

ObjectIves Tasks Person Time Table
Responsible

1997 1997 1998 1998 1998 1998
3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q

I Evaluate current status of relatIOnship TC (ag) and GEPC -1 Improve
CEO (ag)

relatIOnships with the a) IdentIfy target groups
pnvate sector, other b) Conduct needs analysIs

lead agencies and
End product Report on compiled mformatlOn on constituency needsmdlvlduals

2 Develop techmcal groups to liaise with external partners and other agencies TC (ag) and Heads -of Agencies
a) Confer wIth constituency groups to gather consensus on need for meetmgs

tImmg and format/agenda
b) Identify DIVISIOn ofTrade teams
c) Ask target groups to deterrnme their representatives

End product Consensus on meetmg plans, partIcipants and agendas

3 Schedule regular meetmgs

End Product Coordmated plans with the private sector and other lead agencies

4 Conduct semmars and workshops on pertment Issues utllIzmg resource personnel from
natIOnal regIOnal and mternatlOnal agencies and departments

a) Meet to deterrnme topics/agendas for the workshops and to develop a schedule
b) PublICIze the workshops
c) Conduct the workshops and semmars

End product workshops and semmars

5 Promote creatIOn oftrammg center to serve the needs of all DIVISIOns and
Agencies

End Product Formal proposals to the GOG

2 Improve trade I Assess the followmg
• user needs m and out of Guyana

mformatlOn services by • current data on Mmlstry and other related agencies
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ObjectIves Tasks Person Time Table

Responsible

1997 1997 1998 1998 1998 1998
3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q

estabhshmg a trade • our eXisting data base

mformatlOn data base • our data servIce

and center -a) IdentifY assistance to conduct the assessment TC (ag) and GEPC
b) conduct assessment and prepare report CEO (ag) -I-Consultant
End Product report on needs assessment

2 Update the data base

End Product Improved data base

-~3 Enhance capabilities of the data base to be more comprehensive soplustlcated and Consultant
user fhendly (I e locatIOn equipment and software personnel with relevant skills and
educatIOn and systems)

a) Provide support to mstallatlon of new eqUipment and software from BEEP Consultant -
b) Request necessary trammg and techmcal assistance to fully utilize new

eqUipment and software and to develop systems for processmg/utIlizmg Consultant
mformatlOn

c) Support contmued efforts to fund new staff If needed TC (ag) and GEPC -d) Request additIOnal equipment and software as needed CEO (ag)

End Products New eqUIpment, software, personnel, Improved InformatIOn
products

3 Educate the followmg I In conjunctIOn WIth the assessment of needs m objectIve I prepare relevant and
detailed fact sheets on servIces proVided regulatIOns trade agreements and mternatlOnal Consultant -i-

on pertment and current trade Issues
trade Issues, systems and
poliCies a) Dialogue With constItuents to determme type of mformatlon needed and m what

format

private sector and
b) Develop formats for dIfferent types of reports

• c) Determme methods for systematic and timely data access for development
pubhc sector reports
agencies

End Product Internal system In place for prOVIdIng reports and fact sheets• mdlvlduals

• overseas trade reps, 2 Dlssemmate mformatlOn from the data center to/through
missions and TC (ag) and GEPC
embaSSies • Related public and pnvate sector agencIes CEO (ag)

InternatIonal • Trade and busmess organizations• • Media
agencies • DiplomatIC personnel locally and mternatlOnally
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ObjectIves Tasks Person Time Table

Responsible
1997 1997 1998 1998 1998 1998
3rd Q 4th Q I Sl Q 2nd Q 3rd Q 4th Q

• Wlthll1 the Mll1lstry

• Electronic outkts ll1temet dlsh.ette and networh.mg

• Sem1l1ars
• Re50urce personnel

a) Develop system of dl>tnbutlon 1Il1lch real..hes all outlets and stah.eholders
b) rl aluate dlstnbutlon prol..l.." Illth stah.eholdl..rs penodlc111y and m1h.l..

IInprovl..ments - -
[nd Prodnct Constltucnts nCllI c desll ed IDfm matlon ID a tlmel) and usable
f1shIOn

4 Establish closer
I Develop attachrnl..nt/llalson with countcrpart agull..J(.,' such as TPOs

collaboratIon with
regIOnal and a) Schedule a meet1l1g between the Trade DIvIsIOn and GEPC to plan Trade TC (ag) and GEPC -
mternatlOnal agencies Promotion actiVities and diVIsion of labor ThiS Will be the hrst of on g01l1g CEO (ag)

and orgamzatIons to regular meet1l1gs between the two bodies
b) Meet with the organizatIOns to discuss the desired outcomes of on g01l1g

enhance Guyana's meet1l1gs and collaboratIOn determ1l1e strategies and representatives
foreign trade c) Worh. with designated liaisons to develop agendas for meet1l1gs semlDars and

worh.shops

End Product consensus based plans for coordmatlOn and collaboratIOn m Trade
PromotIOn/development activIties

2 Implement the strategies developed I e conduct rneetmgs sernmars and worh.shops
and collaborate on selected projects

End Products meetmgs, semmars, workshops, projects

3 Develop Jomt proposals and sohclt techl1lcal assistance from regIonal and
mternatlonal agencIes

End product proposals, funds for assIstance

4 MOnitor and analyze regIonal and mternatlOnal trade arrangements (eg FTAA and FTD staff
WTO)

End Product NatIonal pOSItIOns and policy

I Identll) strategic mternattonal trade locatIons TC (ag) and GEPC5 Improve
CEO (ag)
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ObJectnes Ta!>l,s Person TIme Table

ResponsIble

1997 1997 1998 1998 1998 1998
3rd Q 4th Q I st Q 2nd Q 31d Q 4th Q

mternatlOnal End product list of loc Hwns to bc tal gctcd l\Ith stratcgles Mmlsters of Trade

I epresentatlOn by 'Ind lorllJIl \ll1lr,

Trade Reps
2 RlcolTImcnd Jd(htlOllll ~"Illed 'Ind mlormld tradl rlp,

strategIcally placed End ploduct LI,t of rlps to "01 k \\ Ith on st....tcglcs

to Improve foreIgn
trade

3 Develop effecllve strategies lor the,e locatIons

a) Conduct research on the locatIOns
b) Conler wIth trade reps to develop strategIes and pnontIze 10lJtlons 101

Implementallon
c) Identlf) nece"ary resources to Implement the strategies
d) ImplemU1t strategle, 111 priority locallons

End product Tr1dc promohon strateglcs Implemented programs It selected Sltcs
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FOREIGN TRADE AND GEPC

RESOURCE DEVELOPMENT PLAN

TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

ObjectIVe 1 Improve relatIOnshIps wIth the prIvate sector,

other lead agencIes and mdIVIduall>

1 Evaluate current status of leiatlOnshlp
Consult'!nt BEEP I-ormal request from I\ITTIIGEPC

a) IdentIf) target group~
b) Conduct needs analysIs

End product Report on complied mformatIOn on constItuency needs

2 Develop techmcal groups to lIatse wIth external partners and other
agencies

a) Confer wIth constituency groups to gather consensus on need for Staff time Internal resources AllocatIOn of time
meetmgs tlmmg and format/agenda

b) Identify DIVision of Trade teams
c) Ask target groups to determme their representatIves

End product Consensus on meetmg plans, partIcIpants and agendas

3 Schedule regular meetmgs

End Product Coordmated plans wIth the prIvate sector and other lead
agencies

4 Conduct semmars and workshops on pertment Issues utlhzmg resource Techmeal assistance, room GOG budget and donors OAS, Include ID budget request for 1998,

personnel from natIOnal regIOnal and mternatlOnal agencies and departments fees, materials, SELA,ECLAC brief proposals to donors
refresbments

a) Meet to detenmne topics/agendas for the workshops and to develop a
schedule

b) Publicize the workshops
c) Conduct the workshops and semmars

End product workshops and semmars
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TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

~ Promote creation ot trall1l11g center to ,erve the nc~ds of all DIvIsIOns and c.OG and donOi s \\ 01 k "tlh other dl\ ISlOns and
AgenLies Funds to flno, 'lte 1Jld 1ge1llle, to pi epall I pi III IIId

«nd I'loduct Formal proposal> to the GOG
eqUIp the facIllt) propo'il

ObjectIve 2 Improve trade mformatlOn servIces by estabhshmg

d trade mformatlOn data base and center

1 A~~e~~ the followmg

• u ...er nLLd, m and out at GU)dna

• LUrrll1t d ita on MlI1lstr) and othLr relatcd agenclcs

• our LXlstmg data ba,L

• our data serVIl.e
Consultant (S1me I' 111 BEH FOI m'll request from i\IT fI and

a) IdentIfY assIstance to condud the assessment objective 1) GLP('

b) l.onduct asses~mentand prepare report

End Product report on needs 1ssessment

2 Update the data ba~e (onsultant (same as above) BEI::P
~'l ml IS IbO\ e

End Product Improved d'lt'l b'lse

3 Enhanl.e capabilIties at the data ba,e to be more comprehensIve
~ophl~tIcatedand user tflendl) (I e locatIOn eqUIpment and software
pLrsonnel \\!th rele\ ant ,kIlls and eduwtlOn and,) stems)

Informatics consultant BEEP
a) PrOVide support to II1stallatlOn of new equipment and sottwale flam -\S>l,t 111 prep'lratlOn of TORs

BEEP Consultant (s'lme as BEEP
b) Request necessar) trammg and techmcal assIstance to full) utilIze number 1) Formal Iequest

new equIpment and software and to develop S) stems for
pi ocessmg/utllIzmg mformatlon

c) Support contmued efforts to fund new ,>taff It needed
d) RLql1l.,t IddltlUndl LLjulpl11Lnt!>oltwdrL a, nLl.dLd

End Products Ne\\ eqUIpment, software, personnel, Improved
II1formatlOn pi oducts
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TASKS

Objective 3 Educate the folIowmg on pertment and current
trade Issues, systems and polIcIes

• prIvate sector and publIc sector agencIes
• mdlvlduals
• overseas trade reps, mISSIOns and embassIes
• InternatIonal agencIes

1 In conJunctIOn with the assessment m objective I prepare relevant and
detmled fact sheets on serVIces provided regulatIOns trade agreements and
mternatlOnal trade Issues

a) DIalogue wIth constItuents to determme type ofmformatlOn needed
and m what format

b) Develop formats for dIfferent types of reports
c) Determme methods fOl systematIc and tImely data al.-cess for

dl"velopment rl.-ports

End Product Intern'll system In place for provldmg reports and fact
sheets

2 Dlssemmate mformatlOn from the data center to/through

• Related public and pllvate sel.-tor agencIes
• Trade and busmess orgamzatlOns

• Media
• DIplomatIc personnel locally and mternatlOnally
• W Ithm the Mmlstr)
• Electromc outlets mternet diskette and networkmg

• Semmms
• Resource personnel

a) Develop system of distributIOn whIch reaches all outlets and
stakeholders

b) evaluate dIstributIOn process \\Ith stakeholders periodIcally and make
Improvements

End Product Constituents receive deSired mformatlOn m a tImely and
usable fashIOn
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RESOURCE NEEDS

Consultant (same as
number I)

Matenals for on gOlllg
reports

Consultant (same as above)

POSSIBLE SOURCE

BEEP

Intel n'll budget

BEEP

FIRST STEP TO ACQUIRE

Formal request from GEPC and
1\1111

Include III 1998 budget request

Formal request
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TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

ObjectIve 4 EstablIsh closer collaboratIon wIth regIOnal and

mternatIOnal agencIes and organIZatIOns to enhance Guyana's

foreIgn trade

I Dc\ elop attdchment/haIson with counterpart agencies such as TPO~

a) Schedule a meetmg between GEPC and the DIvIsIOn to plan Trade
PlOmotlOn activities and divIsIOn oflabor This will be the first of on
gomg regular meetmgs between the two bodies

b) Ms:ct with the OIgaOlzatlOns to discuss the desired outcomes of on
gomg meetmgs dnd collaboratIOn determme strategies and
representatIves

c) Work with designated haIson~ to develop agendas for meetmgs
semmars and workshops

End Product consensus -based plans for coordmatlon and collaboratIOn
on Trade PromotIOn/development activities

Techmcal assistance, funds GOG budget and donors Include m budget request, proposals

2 Implement the strategies developed I e conduct meetmgs semmars and for room rentals, matenals to donors

workshops and collaborate on selected projects
and refreshments

End Products meetmgs, semmars, workshops, projects

3 Develop Jomt proposals and sohclt techmcal assistance from regIOnal and
mtematlOnal agencies

End product proposals, funds for assistance

4 Momtor and analyze regIOnal and mternatlOnal trade arrangements (eg
FTAA and WTO)

End Product NatIOnal posItIOns and polley

5 ObjectIve 5 Improve mternatIOnal representatIOn by Trade

Reps strategIcally placed to Improve foreIgn trade

I IdentIfy strategic mternatlOnal trade locatIOns
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TASKS RESOURCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

End pi oduct List of 10c'ltlOns to be t'lrgeted with strategies

2 Identlf) skilled and mformed uade reps

End product List of reps to work with on str'ltegles

3 De\ Llop dlLctlve "trategle~ lor the~e loedtlon,

1) l ondllt,t r"SCdl Lh on the IOLdtlons Not ~dl tr"ll~ but l "plu~es 101 elgll <\fldlrs Illolltlllll~ fOl thl~e

b) Confcr with tradL rep~ to develop strategies and pnonlll:e 10cdtIOns for I ehtmg to sh dteg) ach\lhes

l1nplementatlOn actn Ihes slllll 'lS m uhng

c) Identify nece~saf) resources to Implement the strategies
costs, meetmgs Inct
matellals

d) Implunent strategle~ m pnOlHy 10catlOn~

End product fr'lde promotIOn stl'ltegles, Implemented programs 'lt
selected sites
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FOREIGN TRADE AND GEPC

MONITORING AND EVALUATION

TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

Objective 1
Constituent attitudes Survey of constituents Satisfactory response to relevant questions

Improve relatIOnships wIth the private sector, other toward the Foreign Trade
lead agencIes and mdlvlduals DIVISion and GEPC

I Evaluate current status of relatIonship

a) IdentIfy target groups
b) Conduct needs analysIs

End product Report on compiled informatIOn on constituency needs

2 Develop technIcal groups to lIaise with external partners and other
agencies

a) Confer with constituency groups to gather consensus on need for
meetmgs timing and format/agenda

b) Identify DIVISIon of Trade teams
c) Ask target groups to determine their representatives

End product Consensus on meeting plans. partIcipants and agendas

3 Schedule regular meetings

End Product Coordmated plans with the private sector and other lead
agencies

4 Conduct sernmars and workshops on pertment Issues utilizing resource
personnel from natIOnal, regIOnal and mternatlonal agencies and departments

a) Meet to determme topics/agendas for the workshops and to develop a
schedule

b) Publicize the workshops
c) Conduct the workshops and semmars

End product workshops and seminars
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

, Promote creatIOn of trammg center to serve the needs ofall DIvIsions and
Agencies

End Product Formal proposals to the GOG

Objective 2
EXistence and operation of Observation/mId year assessment Data base and center In full operation by

Improve trade mformatlon services by estabhshmg the data base and center July 1998

a trade mformatlon data base and center

I Assess the followmg

• user needs m and out of Guyana

• current data on Mmlstry and other related agencies

• our eXlstmg data base

• our data service

a) IdentIfy assistance to conduct the assessment
b) conduct assessment and prepare report

End Product report on needs assessment

2 Update the data base

End Product Improved data base

3 Enhance capabIlities of the data base to be more comprehensive
sophisticated and user fnendly (I e locatIOn eqUIpment and software
personnel With relevant skills and educatIOn and systems)

a) PrOVIde support to mstallatton of new eqUIpment and software from
BEEP

b) Request necessary trammg and technical assIstance to fully utilize
new eqUIpment and software and to develop systems for
processmg/utllizmg mformatlon

c) Support wntmued efforts to fund new staff If needed
d) Request addItIOnal eqUIpment/software as needed

End Products New equIpment, software, personnel, Improved
mformatlon products
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TASKS

ObjectIve 3 Educate the folloWIng on pertment and current
trade Issues, systems and policies

• pnvate sector and public sector agencies
• mdlvlduals
• overseas trade reps, miSSIOns and embassies
• InternatIOnal agencies

1 In conjunction with the assessment In objective I prepare relevant and
detailed fact sheets on services proVided regulations trade agreements and
international trade Issues

a) DIalogue with constituents to determine type of informatIOn needed
and In what format

b) Develop formats for different types of reports
c) Detennme methods for systematic and llmely data access for

development reports

End Product Internal system m place for provldmg reports and fact
sheets

2 Dlssemmate mformatlOn from the data center to/through

• Related publIc and pnvate sector agencies
• Trade and busmess organIzations

• Media
• DIplomatIC personnel locally and mternatlOnallY
• Wlthm the Ministry
• Electronic outlets mternet, dIskette and networkmg

• Seminars
• Resource personnel

a) Develop system of dlstnbutlOn which reaches all outlets and
stakeholders

b) Evaluate dlstnbutlOn process With stakeholders penodlcally and make
Improvements

End Product Constituents receive deSired mformatlOn m a timely and
usable fashIOn
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INDICATOR

Satisfaction of reCipients
\\Ith the mformatlOn
received

METHOD OF EVALUAnON

PeriodiC surveys of recipients

CRITERIA FOR SUCCESS

Response of satisfaction to relevant
questIOns
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

Objective 4
NumlJel ofJomt meetmgs End of year revIew 1 'lrgets to be sLt b} .. rand (' I PC

EstablIsh closer collaboratIon with regIOnal and and ploposals

mternatlOnal agencies and organI.latIons to enhance Guyana's
foreign trade

I Develop attachment/lIaIson with countelpart agenue~ such as TPO~

a) ~Lhedule a mectmg between GLPC dnd the Dlvl~lon to plan frade
PromotIOn activities and dlvl~lon of labor I hIs wIll bc the filst of on-
gOIng regula! meetmgs between the two bodIes

b) Meet wIth the organIzatIOns to dIscuss the desIred outcomes of on
gOIng meetmgs and collaboratIOn determme strateglLs and
repl esentatlVes

<.,) Work wIth desIgnated lIaIsons to develop agendas for meetmgs
semmars and WOl kshop~

End Product consensus -based plans for coordinatIOn and colhbor'ltlOn
on Trade promotIOn/development actiVities

2 Impkment the strategle~ developed I e conduct meetmgs semmar~ and
\\ orkshops and collaborate on selected projects

End Products meetings, seminars, workshops, projects

3 Develop JOInt proposals and solICIt technIcal assIstance flOm regIOnal and
mternatlOnal agencies

End product propos'lls, funds for assIstance

4 Momtor and analyze regIOnal and mternatlOnal trade arrangements (eg
FTAA and WTO)

End Product NatIOnal pOSitIOns and polley

Number of trade deals Compare end of year 1998 tall} \\Ith Companson sho"s slgmficant mcrease
5 Objective 5 Improve mternatlOnal representatIOn by Trade faCIlitated by trade reps that of 1997 and 1996

Reps strategically placed to Improve foreign trade

I IdentIfy strategIc mternatlOnal trade locatIOns

End product LIst of locatIOns to be targeted wIth strategies
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TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

2 IdentIfy skIlled dnd mformed trade reps

End product LIst of reps to work with on strategIes

3 DLvelop effectl\ e strategIes fOl these locatIOns

a) Conduct lesearLh on the locatIOns
b) ConfLr wIth tradL reps to develop ~tratLgle~ dnd pnontlze 10catlOn~ tOl

ImplementatIOn
c) IdentIfy necessary resources to Implement the strategIes
d) Implement strategIes m pnont) 10l.atlOns

End product Trade promotIOn str'1tegles, Implemented programs '1t
selected sites
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o INDUSTRIAL DEVELOPMENT AND GO-INVEST

Retreat Participants from Industrial Development and Go-Invest

Tarchan Ramgulam - DPS (ag)

Bndget MOrrison - DID (ag)

Gordon Spencer - IDA

Sharon David -IDA

Mignon Hope - Accounts elk III

Patnck Mootoo - Senior Investment Officer

Inge Nathoo - Exec Secretary, GMA

The follOWing action plan, resource development plan, and mOnltonng/evaluatlon plan
are the products of those listed above While the plans do not encompass the day-to­
day tasks that are reqUired of them, they address the pnmary initiatives to be instituted
over the coming year(s) and are deSigned to make significant Improvements In services
provided which support and promote foreign and local Investment They represent lead
Initiatives for both the Ministry and ItS affiliated agency, Go-Invest

Goal Promote Industnal development and Increase foreign and local
Investment

1997-98 Lead
Objectives

1 Improve Investment Information services

Strategy Develop an Investment data base and data center

2 Strengthen Investment poliCies
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Strategy Complete the Investment code, Improve Guyana's
agreements/arrangements with world and regIOnal
agencIes

3 Improve support to Industrial development

Strategy Industnal estates

4 Stimulate growth of Investment

Strategy Complete the Investment gUIde, Improve the incentive
regIme

Immediate/short-term
ActivIties

1 Revise Investment gUide August - September, 1997
2 Establish a data center at Go-Invest September, 1997
3 Collect raw data for the data base September - December, 1997 and

on-going
4 Develop formats for the different fact sheets and reports October,

1997
5 Establish a distributIon system for fact sheets and reports November,

1997
6 Complete recommendations for the Investment code November,

1997
7 RevIew current Investment agreements and arrangements September

- November, 1997
8 Conduct a revIew of the incentive regime October - December, 1997

MedIUm-term
Activities 1 Prepare sector profiles January - March, 1998

2 Prepare and distribute fact sheets and reports February, 1998 - on­
gOIng

3 Support passage of the new Investment code January - March, 1998
4 Conduct consultants with pnvate sector on desired changes to

Investment and arrangements such as Cancom Industnal policy, FTTA
policy, \NTO TRIMS, etc January - March, 1998

5 Prepare promotIonal materials on Investment and target Investors
January, 1998 - on-going

6 Continue development of industrial park facIlities February, 1998 - on­
gOing
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7 Conduct seminars and training programs for staff and clients on the
new Investment code March, 1998 - on-going

Long-term and
On-gomg Activities

1 Produce reports and fact sheets for regular dlstrrbutlon
2 Conduct perrodlc surveys of Information service users to

determine needed changes
3 Meet regularly with constituenCies to conduct coordinated

efforts
4 Perrodlcally update the Investment gUide
5 Perrodlcally review agreements and arrangements
6 Perrodlcally assess the use of eXisting Industrral faclhtles and

provIde more as needed
7 Perrodlcally review the incentive regime
8 Continually momtor the rate of local and foreign Investment and

Identify strategies to Increase them

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Momtormg and
Evaluation
Activities 1 Conduct a user survey of those receiving reports and fact

sheets on Investment
2 Conduct end-of-year self evaluation to determine effectiveness

In stimulating growth In Investment and Improvements In
agreements

3 Conduct a user survey of those uSing the Investors' gUide
4 Conduct annual space utilization analysIs of Industrral space
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- - - - - - - - - - - - -Goal Increase home-based and overseas-based
mdustrIal development and Investment

INDUSTRIAL DEVELOPMENT/GO-INVEST

1997-98 ACTION PLAN

Objectives Tasks Person Time Table
Responsible

1997 1997 1998 1998 1998 1998
3'dQ 4th Q I't Q 2nd Q 3'd Q 4th Q

1 Establish system for collection and storage including acqUisition of DPS (ag) and Go
1 Improve Invest CEO (ag)

mvestment • computer hardware
• personnel

mformatIOn services • training

a) Establish a data center locate and prepare phYSical space mcludmg -essential air condltlonmg and secunty Go Invest

End Product Data Center, resources and system for collechon ID place, ready
to operate

2 Collect raw data Go Invest
Initial assistance

a) IdentllY types of data required from a consultant
b) IdentllY sources and arrange regular systematic access
c) Resolve transportation and problems related to data access

End Product Data IS available for reports, etc

3 Fonnat Data Go mvestand
consultant

a) Detenmne how users need data to be provided
b) Detenmne need and acquire software
c) Develop plans for fonnattmg reports data sheets etc

End Product User Friendly Reports Fact Sheets, etc

4 Establish dlstnbutlOn plan for data -Go Invest and
End Product Reports data are systematically distributed to the right places Consultant
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Objectives Tasks Person Time Table

Responsible
1997 1997 1998 1998 1998 1998
3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q

6 Prepare sector profiles
Go Invest

• nd ploduct Up to ddtc "cctor !'rofilcb

2 Strengthen I Complete the Investment code Consultants
DPS (ag) and Go

Investment PolIcIes a) PartIcIpate m consultant s efforts to develop the code Invest CEO (ag)
b) RevIew recommendatIOns and support approval process of the final draft
c) Support legIslative review for passage of the code

End Product Invcstment codc IS law

2 As code IS bemg prepared Improve Guyana s arrangements and agreements DPS (ag) and Go
and contmue on gomg review Invest CEO (ag)

a) Review mvestment arrangements

• Cancom mdustnal pohcy
• CarIbbean Latm Amenca mdustrlal pohcy
• FIAA mvestment and competItion pohcyareas
• WIO Trade Related Investment Measures (TRIMs)
• GATS general agreements on trade m servIce
• 10mt CommIssIOn

• Investment Treaties

b) Estabhsh consultatIons WIth customers
c) Prepare recommendatIons for dIscussIOn
d) PartICIpate m negotIatIOns
e) Analyze Imphcatlons and commItment

3 Define I IdentItY development strategIes such as mdustrlal estates DPS (ag) and Go

mechamsms to
Invest CEO (ag)

End product Report on strategIes

provide mdustrIaI
2 Communicate these strategIes to chents and relevant agencIes and develop DPS (ag)

support strategies to collaborate

End Product Meetmgs WIth chcnts, plans for collaboratIOn

3 Plan strategies to effect the necessary support from supphers DPS (ag)
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Objectives Tasks Person Time Table

Responsible
1997 1997 1998 1998 1998 1998
3'd Q 4th Q I St Q 2nd Q }'dQ 4th Q

a) Set meetmgs with suppliers DPS (ag)
b) Develop strategies \\ IIh each

End product Mcetmgs with suppliers, strategies

4 Establish mOnltormg mechamsms to oversee completion of mdustrlal sites etc DPS (ag)

End product Site VISits, phone calls etc

) Revise and effect changes to strategies as needLd

a) Meet regularly with private sector groups to rev!Cw success of strategies DrS (ag)
b) Revise strategies based on feedback and ratr of mdustry success

End Product Revised Improved strategies of support

4 Stimulate Growth
I Complete the Investment GUide

Go Invest July 31

of Investment a) Review the eXlstmg document and make reVISions
b) Submit the revised document for approval

End Product A useable Investment GUide

2 Promote Foreign and Local Investment
DPS (ag) and Go

a) Conduct annual review of the mcentlve regime and recommend Invest CEO (ag)
Improvements

b) Prepare promotIOnal materials Go Invest
c) Target Investors and conduct Internal and external Investment miSSIOns Go Invest
d) Conduct seminars and trammg programs for both staff and chents Go Invest

End Products Policy changes which provide contmuallmprovements m the
mcentlve regime, materials for distribution, hst of potential mvestors, series of
meetlOgs!mlsslOns, periodic semmars
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INDUSTRY DEVELOPMENT AND GO-INVEST

RESOURCE DEVELOPMENT PLAN

TASKS

ObjectIVe 1 Improve mvestment mformatlOn
services

I EstablIsh system for collectIOn and storage includIng acqUisitIOn of

• computer hardware
• personnel
• traIning

a) EstablIsh a data center locate and prepare phYSical space
IncludIng essential air conditIOning and securIty

End Product Data Center, resources and system for collectIon In

place, ready to operate

2 Collect raw data

a) IdentIfy types of data reqUIred
b) Identify sources and arrange regular systematic access
c) Resolve transportation and problems related to data access

End Product Data IS available for reports, etc

3 Format Data

a) Determme how users need data to be provided
b) Determme need and acquire software
c) Develop plans for formattmg reports data sheets etc

End Product User Friendly Reports, Fact Sheets, etc

4 Estabhsh dlstnbutlon plan for data

End Product Reports, data are systematically distributed to the right
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TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

places

5 Prepare sector profiles

End product Up-to-date Sector Profiles

Objective 2 Strengthen Investment PolicIes

I Complete the Investment code

a) PartIcIpate m consultant s efforts to develop the code
b) RevIew recommendatIOns and support approval process ot the

final draft
c) Support legIslatIve review for passage of the code

End Product Investment code IS law

2 As code IS bemg prepared Improve Guyana s arrangements and
agreements and contmue on-goIng revIew

a) Review mvestment arrangements

• Cancom mdustnal policy

• CarIbbean Latm Amenca Industnal policy

• FTAA mvestment and competItIOn policy areas
• WTO Tlade Related Investment Measures (TRIMs)
• GATS - general agreements on trade m servIce

• Jomt CommIssIOn

• Investment TreatIes

b) Establish consultatIOns with customers
c) Prepare recommendations for discussIOn
d) PartICipate 10 negotiatIOns
e) Analyze ImplicatIOns and commitment

End Product ReVIsed arrangements and agreements
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TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

Objective 3 Define mechamsms to provide
mdustrIal support

I Identify development strategies such as mdustrIal estates

End product Report on strategies

2 Communicate these strategies to clients and relevant agencies and
develop strategIes to collaborate

End Product Meetmgs With clients, plans for collaboratIOn

3 Plan strategies to effect the necessary support from suppliers

a) Set meetings WIth suppliers
b) Develop strategies WIth each

End product Meetmgs With suppliers, strategies

4 Establish momtorIng mechamsms to oversee completIOn of industrial
sItes etc

End product Site VISits, phone calls, etc

5 RevIse and effect changes to strategIes as needed

a) Meet regularly WIth prIvate sector groups to review success of
strategIes

b) RevIse strategIes based on feedback and rate of Industry success

End Product Revised, Improved strategies of support

Objective 4 Stimulate Growth of Investment

I Complete the Investment GUIde

a) Review the eXlstmg document and make revIsIons
b) SubmIt the reVIsed document for approval
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TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

End Product A useable Investment GUide

2 Promote Foreign and Local Investment

a) Conduct annual revIew of the incentIve regime and recommend
Improvements

b) Prepare promotIOnal matenals
c) Target Investors and conduct Internal and external Investment

mIssIons
d) Conduct semInars and training programs for both staff and

clIents

End Products Pohcy changes which provIde continual Improvements
'" the IUcentlve regIme, materials for dlstrlbutton, list of potential
Investors, senes of meetings/missIOns, periodiC seminars
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INDUSTRY DEVELOPMENT AND GO-INVEST

MONITORING AND EVALUATION PLAN

TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

Objective 1 Improve mvestment mformatlOn I Data base and data 1 Observation 1 In full operation by July

services center In operation 1998

1 Estabhsh system for collection and storage including acqUIsitIOn of

• computer hardware
• personnel

• traInmg

a) EstablIsh a data center locate and prepare physical space
mcludlng essenttal air condltlOmng and security

End Product Data Center, resources and system for collectIOn m
place, ready to operate

2 Collect raw data

a) Identify types of data reqUIred
b) Identify sources and arrange regular systematic access
c) Resolve transportatIOn and problems related to data access

End Product Data IS available for reports. etc

3 Format Data

a) Determme how users need data to be proVided 2 Reports and fact sheets 2 User survey 2 Users express satisfaction

b) Determme need and acqUIre software satisfy user needs with content and format of
c) Develop plans for formatting reports data sheets etc mformatlOn

End Product User Friendly Reports, Fact Sheets, etc

4 EstablIsh distributIOn plan for data

End Product Reports, data are systematically distributed to the right
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TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

places

:;, Prepare sector profiles

End product Up-to-date Sector Profiles

ObjectIve 2 Strengthen Investment Policies
1 Code submitted to I ObservatIon I Timely passage

1 Complete the Investment code Cabmet

a) PartIcIpate m consultant s efforts to develop the code
b) ReVIew recommendatIOns and support approval process of the

final draft
c) Support legislatIve revIew for passage of the code

End Product Investment code IS law

2 As code IS bemg prepaIed Improve Guyana s arrangements and
agreements and contmue on gomg revIew 2 Improved agreements 2 End-of-year self evaluatIOn 2 ReView of year's work on

agreements shows
a) ReVIew mvestment arrangements changeS/Improvements and

Cancom mdustnal polIcy
more favorable mvestment

• conditIons
• CarIbbean - Latm Amenca mdustnal polIcy

• FTAA mvestInent and competItIOn polIcy areas

• WTO Trade Related Investment Measures (TRIMs)

• GATS - general agreements on trade m servIce

• JOInt CommIssIon

• Investment TreatIes

b) EstablIsh consultations With customers
c) Prepare recommendatIOns for diSCUSSIOn
d) PartIcIpate III negotIatIOns
e) Analyze ImplicatIOns and commitment

End Product ReVised arrangements and agreements
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TASKS INDICATOR METHOD OF EVALU <\nON CRITERIA FOR SUCCESS

ObjectIve 3 Define mechamsms to provide
mdustrIal support New Parks on-hne End-of-year space utIhzatlOn Space utlhzatIon rate shows

analysIs percent of use sufficIent to fully

I Identify development strategies such as mduStrial estates prIvatIze the park

End product Report on strategies

2 Communicate these strategies to clients and relevant agencies and
develop strategIes to collaborate

End Product Meetmgs with clients, plans for collaboratIOn

3 Plan strategies to effect the necessary support from suppliers

a) Set meetings with suppliers
b) Develop strategies with each

End product Meetmgs with suppliers, strategies

4 Establtsh mOnttormg mechanisms to oversee completIOn of mdustrlal
sites etc

End product Site VISits, phone calls, etc

5 ReVIse and effect changes to strategies as needed

a) Meet regularly wIth private sector groups to revIew success of
strategies

b) ReVIse strategies based on feedback and rate of Industry success

End Product ReVIsed, Improved strategIes of support

Objective 4 Stimulate Growth of Investment I GUIde used by potentIal I User survey I Survey results show users

Investors find the gUIde helpful to
1 Complete the Investment GUIde theIr declslon-makmg

a) ReVIew the eXlstmg document and make reVISions
b) Submit the revised document for approval
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

End Product A useable Investment GUide

2 Promote Foreign and Local Investment Growth ID IDvestment Compare end-of-year 1998 Comparison shows growth

a) Conduct annual review of the mcentlve regime and recommend
estimates of IDvestment wIth 1997 DeSired rate of growth to be

Improvements and 96 determmed by MTTIIID and

b) Prepare promotIOnal matenals Go-Invest

c) Target Investors and conduct mternal and external mvestment
miSSIOns

d) Conduct semmars and trammg programs for both staff and
clients

End Products Policy changes which prOVide contmuallmprovements
m the incentive regime, materials for distributIOn, list of potential
mvestors, senes of meetmgs/mlsslons, periodiC semmars
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E TOURISM

Retreat Participants from Tourism

Tessa Fraser - DOT

Maureen Paul - TOO

Kenneth Bentlnck - ADOT

Lesley Benjamin - R/Analyst

Angela Emmanuel - TOO

Veronica Tappin - Conf Secty

Avonle Lekha - Reg Sup (ag)

Donald Sinclair - Chairman TAB

Richard Humphrey - Pres TAG

Colette Mc Dermott - Exec Dlr TAG

The following action plan, resource development plan, and mOnitoring/evaluation plan
are the products of those listed above While the plans do not encompass the day-to­
day tasks that are reqUired of them, they address the primary Initiatives to be instituted
over the coming year(s) and are designed to make slgmficant Improvements In services
proVided which support and promote economic growth In the tourism sector They
represent lead Imtlatlves for the Ministry and were developed with asslstance!lnput from
two key tourism groups, the Tourism AdvIsory Board and the Tourism Association of
Guyana

Goal Develop poliCies and programs which Improve and promote
Guyana's tourism sector
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1997-98 Lead
Objectives 1 Improve relationships and commUnication with major constituencies

Strategy Conduct a dialogue andJOint planning session with
constituents to Identify pnonty InitiatIVes, develop
coordinated work plans, and devise strategies to Improve
on-going communicatIOn and collaboratIOn

2 Upgrade the quality of Guyana's tourism sector

Strategy Develop minimum standards for the Industry and deVise
mechanisms for thelf momtorlng and enforcement

3 Disseminate information about developments In the Industry and
actiVities of the TOUrism DIvIsion In a timely and usable manner

Strategy Develop a tounsm data base and produce reports and fact
sheets on the Industry based on a constituency data needs
assessment

4 Conduct promotion actiVities resulting In economIc growth In the
tourism sector

Strategy Develop a promotIOnal plan uSing the OAS tounsm
marketmg plan (to be released In December of 1997) as a
mechanism for coordinating promotIOnal efforts With other
tounsm promotion entities, expanded participatIOn In tounsm
trade shows

Immediate/Short-term
ActiVities

1 Develop contacts With major constituenCies and InitIate dialogue about
a jOint planning session August, 1997

2 Request support from BEEP to prOVide assistance to the JOint planning
effort August, 1997

3 Request BEEP assistance to develop systems/skills In collection,
processing and reporting of tOUrist information August, 1997

4 Request BEEP assistance to prepare draft legislation on standards for
the tourism Industry August, 1997
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5 Determine the type of Information desired by major constituents
September, 1997

6 Work with a consultant to prepare a tourism data base September­
October, 1997

7 Identify and attend conferences and trade shows September, 1997 ­
on-going

8 Conduct regular meetings with major constituents September, 1997 ­
on-going

9 Work with OAS and other tourism promotion bodies to prepare JOInt
plans In response to the OAS marketing plan December, 1997

Medium-term
Activities 1 Implement strategies Identified In the JOint planning session with other

tourism promotion bodies January, 1998 - on-going
2 AdVise the government regarding passage of the new standards and

facIlitate passage January, 1997
3 Begm diSSemination of reports and fact sheets January, 1998
4 Develop tourism promotion strategy following review of the OAS

marketing plan February, 1998 -
5 Conduct survey of constituenCies to determine satisfaction with

Information and other services May, 1998

Long-term and
On-gomg
Activities 1 Dissemination of tourism Information

2 Meetings with tourism groups
3 JOint planning and coordination with other tourism promotion bodies
4 Tourism promotion through tourism conventions and trade shows
5 Review of enforcement and effectiveness of standards
6 Development of new standards as needed

MOnltormg and
Evaluation
ActivIties 1 JOint planning session

2 Periodic surveys of constituencies
3 MOnltonng of tourism satisfaction through review of OAS on-going

marketing surveys
4 End of year mOnitoring of Income from tourism
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Goal Develop polIcies and programs which

Improve and promote Guyana's tourism
sector TOURISM

1997-98 ACTION PLAN

ObjectIVes Tasks Person Time Table
Responsible

1997 1997 1998 1998 1998 1998
3rd Q 4th Q 15

\ Q 2nd Q 3rd Q 4th Q

I Identify contacts wlthm each constituency TourISm PR officer
1 Improve relations -
and commUDlcatlOns a) Develop prellmmary list

with major
b) Make Initial contact with the organizations and contact people to discuss

desired outcomes and proposed processes

constituencies c) Schedule meetmgs

End Product A mutually agreed process for Improvmg commumcatlon and

• Tourism AssociatIon of relatIOns With each orgamzatlon

Guyana 2 Implement mechamsms to faCIlitate consultatIOn With the constituencies DOT/ADOT -
• The PublIc

• RegIOnal and a) Conduct monthly meetmgs With Executive Members ofTAG and meet
InternatIOnal With other groups as needed

OrgaDlzatlOns such as b) Identify and clanfy roles With the various organizations and agencies
c) Identify areas of collaboration (such as OAS INTDP)

CTO, CHA, WTO, and d) Develop mechanisms to achieve goals and objectives
OAS e) Conduct review ofobjectIves and achievements

• Media f) Modify plans accordmg to changmg needs

• Governmental End Product Meetmgs and exchanges With pnmary constituents, Jomt plans
OrgaDlzatlOns and ofactJon
InstItutIOns

3 Seek technical assistance to develop strategIes with the constituents DOT

a) Conduct btlateral meetmgs With fundmg agencies such as BEEP and -OAS
b) Brmg m consultant

En d product Funds and plans for assistance

4 Develop Commumcattons Strategy and Procedures -
• Conduct needs assessment
• Prepare a report from the analYSIS Consultant
• Develop an actIOn program
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ObjectIves Tasks Person TIme Table

ResponsIble

1997 1997 1998 1998 1998 1998
3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q

• Identify additional staff to Implement program such as research assistants
• Identify additional eqUIpment and other necessary resources
• Tram personnel to Implement the program

End product A plan resultmg m Improved commUDlcatlons

5 Implement the program DOT/ADOT

End product Activities which Improve commuDlcatlon

I Conduct an mventory of the products and personnel DOT
2 Upgrade the qualIty

of Guyana's tOUrism a) Access data on the level of products offered m the accommodatIOn sector
tour gUides and operatives -sector by developmg b) Prepare TORs for consultmg assIstance

mlDlmum standards
End product Data base on the mdustry

for the mdustry and Consultant with
~

devlsmg 2 Examme eXisting legIslatIOn to determme relevance to rurrent development assIstance from
needs mtouTlsm and develop a lIst of needed legIslatIOn touTlsm staff

mechaDlsms for
their momtormg a) Consult With sta"eholders

and enforcement
b) Develop consensus on needed changes

End product List of legislative changes needed

3 Draft legislation Consultant -
End Product legislation for submission to Government for passage

4 Conduct natIOnal consultancy to support passage DOT -f-

End Product New legislatIOn enacted

3 Dissemmate I Identify the needs of the constituenCIes through consultation RlAnalyst
mformatIon about
development m the a) Develop questlonnaues and interview schedules

b) OrganIze meetings With the constituents and other government
departments

95



- - - - - - - - - - - - - - - - - - -
Objectives Tasks Person Time Table

Responsible
1997 1997 1998 1998 1998 1998
3'd Q 4th Q 1'1Q 2nd Q 3'd Q 4th Q

mdustry and activIties
End product A comprehensive list of information needs

of the Tourism DIvIsIOn
m a timely and usable 2 Acquire the necessllf) eqUIpment software and personnel

DOT/ADOT
manner a) Prepare a proposal for technical assistance eqUIpment and human

resource needs
b) Meet with Fundmg agencIes to facIlitate acqUISItion

End product proposals eqUIpment, software etc acqUIred

3 Detennme the level of capability to access process and deliver needed
mfonnatlon Consultw t

a) Organize meetmgs WIth the Statistical Bureau and the Caribbean TOUrism
OrganIzation

b) Develop strategies to access needed data systematically
c) Develop formats for reports and fact sheets to be prepared
d) Detennme eqUIpment software and trammg needs to produce reports and

fact sheets

End product Plans for data acquisitIOn, list of support needs

4 Tram personnel to conduct research and to process analyze and present
mfonnatlon m a tImely manner and usable format

a) Develop a tramlng program deSign
b) Conduct training program

End Product Training program

5 Pre test mformatlon output With constItuencIes

a) Develop questionnaIres and mtervlew schedule
b) Conduct survey
c) Analyze data collected

End Product InformatIOn reports and fact sheets that are useful to
constituents

6 Conduct an education program on the utilizatIOn of mformatlon

a) DeSign and conduct workshops for constituents
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ObjectIVes Tasks Person Time Table

Responsible

1997 1997 1998 1998 1998 1998
3rd Q 4th Q l'tQ 2nd Q 3rd Q 4th Q

End Product Workshops

7 Put m place a dlstnbutlOn system to facIlitate easy access to the mtormatlOn

a) Confer wIth constituents to develop the system
b) Implement the system of dlstnbutlOn and conduct penodic checks on

satisfaction of the wnstltuents

End Product Information RepOl ts md Fact Sheets distributed m d timely
ami user frIwdly m mner

4 Conduct promotIOn I Collaborate wIth other tounsm groups to desIgn promotIOnal efforts b1sed on DOT/ADOTITDO
the OAS tounsm marketmg plan to be completed m December of 1997 (marketmg)

actIvIties resultmg m --economic growth m the a) IdentIfY the role of the tounsm diVIsion m ImplementatIOn of the plan
b) Seek techmcal assistance to deSIgn the Tounsm DIVISIOn s component as Consultant -tourism sector well as other promotional actIVities to be taken on by MTTI
c) IdentifY resources for ImplementatIOn of promotional activities
d) Implement the plan

End Product A coordmated promotIOnal plan. PromotIOnal actiVItIes

2 Contmue staff development and tounsm promotion activities conducted
through conferences and mternatlOnal trade shows/markets

a) IdentifY conferences and trade show opportumtles for 1997 98 DOT/ADOT
b) IdentifY resources for attendance

End Product PartICipation m conferences and travel shows
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- - - - - - - - - - - - - - - - - - -
TOURISM

RESOURCE DEVELOPMENT PLAN

TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

Objective 1 Improve relatIOns and commUDlcatlOns
with major constituencies

I Identify contacts wlthm each constituency

a) Develop pre1lmmary 1Ist
b) Make Initial contact with the organizations and contact people to

discuss desired outcomes and proposed processes
c) Schedule meetmgs

End Product A mutually agreed process for Improvmg
communicatIOn and relatIOns with each organizatIOn

2 Implement mechanisms to facIlitate consultatIOn with the
constituenCies

a) Conduct monthly meetmgs with ExecutIve Members of TAG and
meet with other groups as needed

b) IdentIfy and c1anfy roles with the varIOus organizatIOns and
agencies

c) Identify areas of collaboratIOn (such as GAS INTDP)
d) Develop mechanisms to achieve goals and objectives
e) Conduct review of objectives and achievements
t) Modify plans accordmg to changmg needs

End Product Meetmgs and exchanges wIth primary constItuents,
Jomt plans of actIOn

3 Seek technical asSistance to develop strategies with the constituents

Conduct bilateral meetmgs with fundmg agencies such as BEEP
Consultant BEEP Prepare request for assistance

a)
and OAS

b) Brmg m consultant
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- - - - - - - - - - - - - - - - - - -
TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

En d product Funds and plans for aSSIstance

4 Develop Communtcatlons Strategy and Procedures

• Conduct needs assessment

• Prepare a report from the analysIs

• Develop an actIOn program

• IdentIfy addItIOnal staff to Implement program such as research
assIstants MaJlmg costs, prmtmg, ads, GOG budget Include m 1998 budget request

• IdentIfy addItIOnal eqUipment and other necessary resources etc

• Tram personnel to Implement the program

End product A plan resultmg m Improved commURlcatlOns

:> Implement the program

End product Activities which Improve commURlcatlOn

Objective 2 Upgrade the qualIty of the tourism
sector by developmg mmlmum standards for the
mdustry and devlsmg mechamsms for their
momtormg and enforcement

I Conduct an Inventory of the products and personnel

a) Access data on the level ofproducts offered m the accommodatIOn Consultant BEEP Prepare formal request
sector tour gUIdes and operatIves

b) Develop TORs for consultmg assIstance

End product Data base on the mdustry

2 Examme eXisting legIslatIon to determme relevance to current
development needs III touTlsm and develop a lIst of needed legIslatIOn

a) Consult wIth stakeholders
b) Develop consensus on needed changes

End product List of legislatIVe changes needed

99



- - - - - - - - - - - - - - - - - - -
TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

3 Draft legislatIOn

End Product legislatIOn for submissIOn to Government for passage

4 Conduct natIOnal consultancy to support passage newspaper ads GOG funds Include m budget request

End Product New legislatIOn enacted

Objective 3 Disseminate informatIOn about
development m the Industry and activIties of the
Tourism DIvIsion In a timely and usable manner

1 Identify the needs of the constituenCies through consultatIOn

a) Develop questIOnnaires and mtervlew schedules
b) Orgamze meetmgs With the constituents and other government

departments

End product A comprehensive lIst of mformatlOn needs

2 AcqUIre the necessary eqUIpment software and personnel EqUIpment/software, etc BEEP Already requested

a) Prepare a proposal for techmcal assistance eqUIpment, and human
resource needs

b) Meet With Fundmg agencies to faclhtate acquIsitIOn

End product proposals, equipment, software, etc acquired

3 Detenmne the level of capablhty to access, process and dehver needed Consultant BEEP Prepare formal request
InfOrmatIOn

a) Orgamze meetmgs With the Statistical Bureau and the Canbbean
Tounsm OrgamzatlOn

b) Develop strategies to access needed data systematically
c) Develop formats for reports and fact sheets to be prepared
d) Determine equipment software and traInIng needs to produce
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- - - - - - - - - - - - - - - - - - -
TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

reports and fact sheets

End product Plans for data acqUISitIOn, list of support needs Consultant cont)

4 Tram personnel to conduct research and to process analyze and
present mformatlOn In a timely manner and usable format

a) Develop a tralnmg program design
b) Conduct training program

End Product Trammg program

5 Pre-test mformatlOn output with constItuenCIes

a) Develop questIOnnaires and mtervlew schedule
b) Conduct survey
c) Analyze data collected

End Product InformatIOn reports and fact sheets that are useful to
constituents

6 Conduct an education program on the utiltzatlOn of mformatlOn

a) DesIgn and conduct workshops for constituents

End Product Workshops

7 Put m place a dlstrlbutton system to facIlItate easy access to the
mformatlon

a) Confer wIth constItuents to develop the system
b) Implement the system of distribution and conduct periodIc checks

on satIsfactIOn of the constituents

End Product InformatIOn Reports and Fact Sheets dlstnbuted tn a
timely and user fnendly manner
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- - - - - - - - - - - - - - - - - - -
TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

4 Conduct PromotIOn Activities Resultmg m
Economic Growth ID the Tourism Sector

1 Collaborate wIth other tOUrIsm groups to design promotIOnal efforts
based on the OAS tOUrIsm marketmg plan to be completed In December
of1997

a) Identify the role of the tourism dIvIsIOn In ImplementatIOn of the Consultant BEEP or other donors Prepare formal request and
plan rationale

b) Seek techmcal assIstance to desIgn the TourIsm DIvISIon s
component as well as other promotIOnal actIvitIes to be taken on
byMTTI

c) Identify resources for ImplementatIon of promotIonal actIvItIeS
d) Implement the plan

End Product A coordmated promotIOnal plan, PromotIOnal
actIvItIes

2 Contmue staff development and tOUrIsm promotIon actIvItIeS
conducted through conferences and mternatlOnal trade shows/markets

a) IdentIfy conferences and trade show opportunItIes for 1997-98
b) IdentIfy resources for attendance

End Product PartIcIpatIon In conferences and travel shows
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- - - - - - - - - - - - - - - - - - -
TOURISM

MONITORING AND EVALUATION PLAN

TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

Objective 1 Improve relatIOns and commuDlcatlOns
Responses show

with major constituenCies I SatisfactIOn of the I Constituency survey I

constituents
satisfactIOn on relevant

I Identify contacts wlthm each constituency
questIOns

2 Number of successful 2 Review/self-evaluatIOn at the

a) Develop prellmmary list collaboratIOns and meetmgs end of the year 2 Review shows meetmgs

b) Make mltlal contact wIth the organizatIOns and contact people to were held as needed and that

discuss desired outcomes and proposed processes collaboratIOns took place with

c) Schedule meetmgs posItive results

End Product A mutually agreed process for Improvmg
commUDlcatlOn and relatIOns with each orgaDlzatlOn

2 Implement mechamsms to facilitate consultatIOn with the
constItuenCies

a) Conduct monthly meetings with ExecutIve Members of TAG and
meet with other groups as needed

b) Identify and clarIfy roles with the varIOus organizatIOns and
agencies

c) Identify areas of collaboratIOn (such as OAS INTDP)
d) Develop mechamsms to achieve goals and objectIves
e) Conduct review of objectives and achievements
f) Modify plans according to changing needs

End Product Meetmgs and exchanges with primary constituents,
Jomt plans of actIOn

3 Seek techmcal assistance to develop strategies with the constItuents

a) Conduct bilateral meetings with funding agencIes such as BEEP
and OAS

b) Bring In consultant
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- - - - - - - - - - - - - - - - - - -
TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

En d product Funds and plans for assistance

4 Develop CommunIcatIOns Strategy and Procedures

• Conduct needs assessment
• Prepare a report from the analysIs
• Develop an action program

• Identify additIOnal staff to Implement program such as research
assistants

• Identify additIOnal eqUipment and other necessary resources
• Tram personnel to Implement the program

End product A plan resultmg m Improved commUDlcatlOns

5 Implement the program

End product Activities which Improve commUDlcatlOn

Objective 2 Develop mlmmum standards for the I Passage of legislation 1 ObservatIOns and end-of-year 1 Assessment shows that
mdustry and devise mechamsms for their self-evaluation desired legislation was

momtormg and enforcement passed
2 TourIst satisfaction 2 Review of OAS market survey 2 Review shows

I Conduct an Inventory of the products and personnel data Improvements JD tOUrIst
assessments

a) Access data on the level of products offered m the accommodation
sector tour gUides and operatives

b) Develop TORs for consultmg assistance

End product Data base on the mdustry

2 Examme eXlstmg legislation to determme relevance to current
development needs In tourism and develop a Itst of needed legislatIOn

a) Consult with stakeholders
b) Develop consensus on needed changes

End product List of legislative changes needed

3 Draft legislation
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- - - - - - - - - - - - - - - - - - -
TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

End Product legislatIOn for submissIOn to Government for p'lssage

4 Conduct natIOnal consultancy to support passage

End Product New legislatIOn enacted

Objective 3 Dlssemmate mformatlOn about 1 Satisfaction of 1 Survey of users 1 Responses show users are

development m the mdustry and activIties of the informatIOn users satisfied with the type, format

TOUrism DIVISIOn m a timely and usable manner and timing of informatIOn

1 Identify the needs of the constituencies through consultatIOn

a) Develop questIOnnaires and interview schedules
b) Organize meetings With the constituents and other government

departments

End product A comprehensive list of information needs

2 AcqUire the necessary equipment software and personnel

a) Prepare a proposal for technIcal assistance eqUipment and human
resource needs

b) Meet With Fundmg agencies to facilitate acqUisItIOn

End product proposals, equIpment, software, etc acqUired

3 Determme the level of capabilIty to access process and delIver needed
mformatlon

a) Organize meetmgs with the Statistical Bureau and the CarIbbean
TOUrism OrganIzation

b) Develop strategies to access needed data systematically
c) Develop formats for reports and fact sheets to be prepared
d) Determme equipment software and training needs to produce

reports and fact sheets
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

End product Plans for data acquIsItion, hst of support needs

4 Tram personnel to conduct research and to process analyze and
present mformatlOn m a timely manner and usable format

a) Develop a trammg program desIgn
b) Conduct trammg program

End Product Tramlng program

:> Pre-test mformatlOn output with constituenCies

a) Develop questIOnnaires and mtervlew schedule
b) Conduct survey
c) Analyze data collected

End Product Information reports and fact sheets that are useful to
constituents

6 Conduct an educatIOn program on the utilIzatIOn of mformatlOn

a) Design and conduct workshops for constituents

End Product Workshops

7 Put m place a dlstnbutlOn system to facilitate easy access to the
mformatlon

a) Confer with constituents to develop the system
b) Implement the system of distribution and conduct penodlc checks

on satisfaction of the constituents

End Product InformatIOn Reports and Fact Sheets distributed In a
timely and user fnendly manner

4 Conduct Promotion ActiVities ResultIng In
Annualmcome from ReView/comparison of annual 1998 mcome IS higher than

Economic Growth In the Tourism Sector tourism statistics 1997 or 96

1 Collaborate with other tOUrism groups to deSign promotIOnal efforts
based on the OAS tOUrism marketmg plan to be completed In December
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TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

ofl997

a) Identify the role of the tOUrIsm divIsIOn In ImplementatIOn of the
plan

b) Seek technical assistance to deSign the TOUrIsm DIVISIOn s
component as well as other promotIOnal actIvIties to be taken on
by MTfI

c) Identify resources for ImplementatIOn of promotIonal activIties
d) Implement the plan

End Product A coordmated promotIOnal plan, PromotIOnal
activIties

2 Contmue staff development and tOUrIsm promotIOn actiVIties
conducted through conferences and mtemaltonal trade shows/markets

a) Identify conferences and trade show opportunities for 1997-98
b) Identify resources for attendance

End Product PartICIpatIOn m conferences and travel shows
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III IMPLEMENTATION PLAN

A Structure for Implementation

DIvIsion/Agency Task Forces

The DIvIsIon and Agency groups formed at the retreat will contInue to meet on a
monthly basIs to ensure timely Implementation of theIr strategic plan In some cases,
new members wIll be added The Task Forces will report progress to the Steenng
Committee through their chairperson

Steenng Committee

Management and coordination of plan Implementation Will be the responsibility of the
Steenng Committee, comprised primarily of DIVIsion and Agency heads and chaired by
the Acting Permanent Secretary All task forces are represented through their
chairperson In addition to management of the overall Implementation of the strategic
plan, the Steering Committee plans next year's retreat and strategIc planning process
The action plans coupled With the resource development and monltonng and evaluation
charts proVide the Task Force leaders With the necessary tools to effectively lead
Implementation They Will report their progress to the Committee on a monthly basIs

To faCIlitate efforts of the Steenng Committee, an Integrated action plan has been
prepared and IS Included In thiS section ThiS action plan IS syntheSized on a monthly
baSIS and can serve as a monthly agenda for Steering Committee meetings

AdditIonal support IS available to the Steering Committee through the services of
consultants who are hired, based on speCific terms of reference to complete discrete
segments of the action plan The USAID/BEEP Project has been Identified In the
Resource Needs and AcqUiSition Plan as a prinCipal source of consultant funding The
BEEP adVisor to the MInistry IS the lead contact person for all BEEP project support
The BEEP Project staff Will work closely With area leaders to wnte the necessary terms
of reference, taking further burden off of the Steering Committee Other funding sources
may also be available for some of thiS work and should be Identified by the Task Forces
and Steering Committee

The follOWing monthly charts are to serve as a management tool for the Steering
Committee They layout actiVities and end products for each of the five goal areas on a
monthly baSIS and can be readily used as an agenda for the Steenng Committee's
monthly meetings
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-------------------
STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

AUGUST, 1997

Support ServIces CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

1 Request funds for 1 ReVIew 1 Request aSSIstance to 1 ReVIse Investment
remodelIng commUlUcatIOns conduct mformatIOn gUIde August- 1 Develop contacts WIth

2 Meet WIth the umon commIttee, update needs assessment SeptembeI, 1997 major constItuenCIes and
branch to schedule staff membershIp, and 2 and to aSSIst trade WIth IlUtIate dIalogue about a
trammg seSSIOns provIde trammg for two development of theIr Jomt plannmg seSSIOn

3 Request funds for members m mformatIOn data 2 Request support from
trammg of two commUnICatIOns 3 base, products and BEEP to proVIde
personnel staff m 2 Request aSSIstance to dIstnbutIOn system aSSIstance to the Jomt
counsehng skIlls develop a 4 Request trammg on plannmg effort

4 Implement monthly staff commUnICatIOn new eqUIpment 3 Request BEEP
meetmgs and regular strategy scheduled to arrIve In aSSIstance to develop
meetmgs for dIvISIons 3 Complete formalIZIng August systems/skIlls In
and dIvISIOns and work WIth the AdvISOry collectIOn, processIng
agenCIes CommIttee and reportIng of tOurISt

5 August and September, 4 Seek cabInet approval InfOrmatIOn
1997 for the CommIttee 4 Request BEEP

6 Oversee InstallatIOn of structure/mIssIon and aSSIstance to prepare
new eqUipment StIpends draft legIslatIOn on

7 IdentIfy trammg needs 5 Seek CabInet approval standards for the tounsm
m use of eqUipment and for transfer of Industry
software and request responSIbIlIty for LMS
funds 6 ProVIde dedIcated

phone lIne and
computer for hot lIne
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-------------------
STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

SEPTEMBER, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

1 Conduct a one-day seSSIOn 1 Conduct base hne 1 Estabhsh a data center at
for GNBS and CAD staff assessment of Go-Invest 1 Determme the type
to plan Jomt actIvIties constituency attItudes 2 ReVIew current mvestment of mformatIOn

2 Estabhsh a trammg towards MTTI/FT and agreements and desIred by major
commIttee of consumer GEPC arrangements September- constituents
groups to determme 2 Schedule meetmgs With November, 1997 2 Work WIth a
trammg and technIcal regIOnal and 3 Collect raw data for the consultant to
aSSIstance needs mternatIOnal trade data base September- prepare a tOUrIsm

3 Identify resources for the agenCIes December, 1997 and on- data base
pubhc educatIOn gomg September -
campaign October, 1997

4 Complete work plan for 3 Identify and attend
the AdvIsory CommIttee conferences and

5 Convene meetmg WIth trade shows

Legal AId Centre to September, 1997 -
determme level of on-gomg

collaboratIOn and 4 Conduct regular
cooperation meetmgs WIth

major constituents
September, 1997 -
on-gomg
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-------------------
STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

OCTOBER, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest TourIsm

1 Send staff for traInIng In 1 Conduct surveys of 1 Conduct research on new 1 Develop formats for the
personnel counsehng NGO and consumer strategIc locatIOns for dIfferent fact sheets and

groups to determme trade reps reports
trammg and techmcal 2 Conduct a reVIew of the
aSSIstance needs Incentive regIme

2 Send staff from GNBS October - December,
and CAD to off-shore 1997
trammg m
commUnICatIOn

3 Collect mformatIOn on
trammg programs
avaIlable m consumer
protectIOn

4 Begm ImplementatIOn
ofpubhc education
campaign

5 Begm structural
changes m the LMS

6 Develop hot hne
protocols and
procedures and tram
hothne staff

7 Tram weIghts and
measures Inspectors
October-December,
1997
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-------------------
STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALVATION

NOVEMBER, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

1 Begmhot lme 1 EstablIsh a
2 Implement the publIc dlstnbutIOn system

educatIOn campaIgn and for fact sheets and
momtor Its effectIveness reports

2 Complete
recommendatIOns for
the mvestment code
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

DECEMBER,1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

Work with GAS and
1 Conduct m-house trammg other tOUrIsm

of dIvIsIOn heads m promotIOn bodies to
counselmg Skills Dec prepare Jomt plans m
1997 - Feb 1998 response to the GAS

marketmg plan
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

JANUARY, 1998

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

1 Begm puttmg out trade 1 Prepare sector
1 Conduct staff trammg 1 Conduct mternal staff fact sheets and reports profiles January- 1 Implement

seSSIOns m collaboratIOn trammg m Mid-January, 1998 March, 1998 strategies IdentIfied
With the pubhc servIce commumcatIOn usmg 2 Conduct regular 2 Support passage of m the Jomt plannmg
umon Jan 1998 - June servIces of the two staff meetmgs WIth the new mvestment seSSIOn With other
1998 tramed abroad ProVide constituents and other code January- tounsm promotIOn

commumcatIOn trammg trade organIzatIOns March,1998 bodIes January,
to members of the January, 1998 - on- 3 Conduct consultants 1998 - on-gomg
AdvIsory Committee gomg With pnvate sector on 2 AdvIse the

2 Begm tralmng and desIred changes to government
techmcal assistance for mvestment and regardmg passage
NGOs and other arrangements such as of the new
consumer protectIOn Carlcom mdustnal standards and
organizatIOns pohcy, FTTA pohcy, faclhtate passage

3 CompIle data on WTO TRIMS, etc January, 1997
consumer pnonty needs January - March, 3 Begm
for standardization 1998 dlssemmatlon of
January-February, 1998 4 Prepare promotIOnal reports and fact

4 CompIle data on matenals on sheets January,
consumer pnonty needs mvestment and target 1998
for standardizatIOn mvestors January,
January-February, 1998 1998 - on-gomg
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-------------------
STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

FEBRUARY, 1998

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

1 Conduct semmars and 1 Prepare and dIstnbute 1 Develop tounsm
1 RevIew results of the 1 ProVIde commUnICatIOn workshops on pertment Issues fact sheets and reports promotIOn strategy

staffs computer trammg to members of the February - on-gomg February, 1998 - on- followmg reVIew of
trammg and AdvIsory CommIttee 2 Recommend new trade gomg the GAS marketmg
determme the need 2 Begm trammg and reps February - July, 1998 2 Contmue development plan February,
for addItIOnal technIcal assIstance for of mdustnal park 1998 -
trammg NOGs and other consumer facIlItIes February,

protectIOn organIzatIOns 1998 - on-gomg
3 Implement new LMS

program
4 Begm mOnItormg hothne

effectIveness February-
ongomg

115



-------------------
STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

MARCH, 1998

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

1 BegIn to develop JOInt 1 Conduct semInars and

1. Momtor success of proposals wIth trade traInIng programs for

monthly staff organIzatIOns March, staff and clIents on the

meetmgs 1998 - ongoIng new Investment code

2. Assess need for March, 1998 - on-gomg

addItIOnal eqUIpment
and software

3. Request addItional
eqUIpment/software as
needed

4 Oversee renovatIOns
of the facIlIty March-
May, 1998
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

APRIL, 1998

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest Tourism

1 Access standards eXIstmg 1 Work WIth trade reps to
m other countrIes and develop strategIes for each
adapt to Guyana's needs new regIOn AprIl, 1998 -
Apnl - on-gomg end-of year

2 For standards not
avaIlable for purchase,
deSIgn new ones AprII-
on-gomg
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

MAY, 1998

Support Services CAD/GNBS Trade/GEPC InvestmentlGo-Invest Tourism

1 Conduct survey
1 Conduct staff survey 1 Conduct constItuent 1 Conduct constItuent 1 Conduct constituent of constItuenCIes

of satisfactIOn wIth surveys m preparatIOn for surveys m preparatIOn surveys 111 preparatIOn for to determme
Improvements m the next planmng cycle for next plannmg cycle next plannmg cycle satisfactIOn wIth
work envIronment and mformatIOn and
support servIces other servIces
May, 1998 Every SIX May, 1998
months thereafter

2 Conduct
constituent
surveys m
preparatIOn for
next plannmg
cycle
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Support Senrlces CAD/GNBS Trade/GEPC Investment/Go-Invest TourIsm

1 Conduct retreat

,


