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THE CONTEXT FOR STRATEGIC PLANNING

A Introduction

The Guyana MInistry of Trade, Tourism and Industry's 1996-97 strategic plan IS a
product of the MInistry at all levels including the MInister and professional, technical
and support staff It addresses PriOrity Issues and problems In both technical and
administrative areas and Identifies strategies to deal with each, supported by action
plans, resource development plans and a gUide for mOnitoring and evaluating
products and progress

The genesIs of the strategic plan was a staff retreat conducted In September for 34
members of the technical and professional staff to Identify key Issues and lead
strategies General data from the retreat was refined Into a strategic framework and
shared with the entire MInistry staff for their reactions and additional Input The
framework was then reviewed extensively by the DIvIsion/Agency task forces In
collaboration with the MInister A series of action steps and end products with due
dates and assignments of lead responsibility were developed by each task force A
Steering Committee comprised of DIVIsion and Agency heads has been charged
with management and coordination of the plan's actualization

The primary purpose of thiS planning document IS to assist the next phase - the
Implementation process It IS not a report, but rather a series of management tools
designed to assist the MInister, the Steering Committee, and Task Forces to
successfully achieve the objectives and desired outcomes outlined In the plan

B MInistry MISSion and Core Functions

The retreat Included a review of the MInistry's miSSion and objectives to determine If
they remain consistent with the demands of the current environment While no
changes were recommended for the Ministry's general miSSion, some of the
DIVIsions suggested modifications In their mandate These recommendations need
more formal deliberation over the next several months The MInistry miSSion
statement and the miSSion and mandates for the DIvIsions and Agencies are listed
below Those mandates reflecting recommended changes are noted

MInistry MISSion Statement

To formulate and provide an effective mechamsm for the Implementation evaluatIOn and
Improvement ofpoliCies the aim ofwhich Will be to faCilitate economic and social
Improvements through coordmated actions m the areas of trade and trade liberalization,
tOUf/sm, mdustf/al development, and consumer affairs

1
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8 1 AdmmlstratlOn/Support Services DIvIsion

(This divIsion had no specified miSSion or mandate All matenal below was prepared as part
of the retreat)

MIssion

To provide prompt and efficient support needs In the areas of resource
management, accounting and finance, general office support, secretanal and typing
services

Key ObJectives

1 Effective personnel and accounting services

2 MInistry's annual budget/report

3 Properly maintained bUilding, equipment and office support and surroundings

4 Properly qualified and developed staff

5 Effective record keeping system

6 Accurate production of typed reports and correspondence

B 2 Consumer Affairs DIVISion

(No changes recommended)

Key Oblectlves

1 Develop consumer protection poliCies and draft legislation

2 Develop and Implement a public education programme

B 3 Guyana National Bureau of Standards

(no changes recommended)

MISSion
To promote standardization and quality systems In the production and Importation of
goods and services for the protection of the consumer and advancement of local
and foreign trade, thereby Improving the quality of life for the people of Guyana

2
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Key Oblectlves

1 To promote standardization In Industry and commerce

2 To prepare, frame, modify or amend speclficatrons and codes of practice

3 To make arrangements or provide facIlIties for the testing and calibration of
preCISion Instruments, gauges and sCientific apparatus for the determination of
their degree of accuracy by companson with standards approved by the MInister
on the recommendation of the Council and for the Issue of certificates In regard
thereto

4 To make arrangements or proVide facIlities for the examination and testing of
commodities and any matenal or substance from or with WhiCh, and the manner
In WhiCh, commodities may be manufactured, produced, processed or treated

5 To control, In accordance with the provIsions of the Act, the use of
standardization marks and distinctive marks

6 To encourage or undertake education work In connection with standardization

7 To provide for cooperation with any person, association or organization outside
Guyana having objects Similar to those for which the Bureau IS established

8 To assist In the rationalization of Industry by coordinating the efforts of producers
and consumers for the Improvement of appliances, processes, raw matenals and
products

9 To establish, form furnish and maintain Information systems and laboratones for
the purpose of furthenng the practice of standardization

10 To proVide for the testing, at the request of the MInister and on behalf of the
Government, of local manufactured and Imported commodities with a view to
determining whether such commodities comply with the provIsions of thiS Act or
any other law dealing with standards of quality

11 To do such other acts as may be expedient or necessary for the attainment of
the objects of the Bureau

3
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8 4 Foreign Trade DIvIsion

(recommended changes listed below)

Key ObJectives
1 Support the regional Integration movement by securing more trade arrangements

and Increasing trade with CARICOM In accordance with the Treaty of
Chaguramas

2 Secure more bilateral and multilateral agreements In trade aid In each of the four
key geographical areas of activity

3 Improve the balance of payments situation through Increasing net exports

4 Increase the level of non-traditional exports

Participants recommended the addition of the following two objectives

• AcqUire critical information necessary for export trade development
• MOnitor and Implement bl-Iateral and multi-lateral agreements In trade aid

B 5 Guyana Export Promotion Council

(no changes recommended)

Key Oblectlves

1 Promote non-traditional exports, and to coordinate the orderly development of
Guyana's non-traditional export trade

2 AdVise the Minister on the formulation of national export policies and to carry out
the Implementation of such policies

3 Recommend to the Minister and to Industry practical measures to stimulate
export trade

4 Work closely With the exporting organizations to ensure that problems affectIng
exports are expeditiously addressed

B 6 Industrial Development

(no changes were recommended)

4
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Key Oblectlves

1 Formulate an Industnal development policy, synchromzed with the requirements
of Industry

2 Develop and Implement Internationally attractive Industrrallnvestment Incentives

3 Divest more State corporations

4 Identify and exploit more Industnal development opportumtles with both JOint
venture and public and pnvate capital, and secure them both Internally and
abroad

5 Create linkage within and amongst sectors/lndustnes

B 7 Go-Invest

(no changes recommended)

Key Oblectlves

1 To assist Interested foreign and local Investors to launch enterpnses In Guyana
by

• Providing Investors with a comprehensive summary of the steps necessary to
commence bUSiness operations

• Serving as a pnmary contact for Investors and liaiSing with other government
agencies throughout the process

• ASSisting with obtaining factory space or land for bUSiness purposes
• ASSisting In the obtaining of work permits
• ASSisting In the coordination of JOint-venture efforts between local and foreign

Investors
• Providing information on incentives available to Investors and regulations

relevant to the sector of Interest

2 To proactively present and promote Guyana as a World Class Investment
location by

• EducatIng Investors about the envIronment of good governance and polltrcal
stabilIty that eXists In Guyana

• HIghlIghting the rapid and sustained growth record of Guyana sInce 1991

5
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• EmphasIzing the fact that despite Guyana's small population, ItS active or
current export market size IS very substantial including the USA, CAIRCOM,
Canada, Colombia, Venezuela, and the European Union

• Famillanzing Investors with the liberalized financial regime that eXists In

Guyana
• Highlighting the attractive wage rates and the highly literate worker situation

that eXists In Guyana
• Creating opportunities for Investment by women, Amenndlans and other

mlnontles and disadvantaged groups

3 To articulate government policy regarding Investment and make proposals to
Cabinet for streamlining the Investment process

4 To pOint out that Investment POSSibilities In the Infrastructural sector currently eXist
for pnvate sector operations

5 To promote the pnvate sector as the engine of growth

B 8 Tourism DIvIsion

(recommended changes listed below)

Key Oblectlves

1 Increase net foreign exchange earnings from tounsm

2 Develop ecotounsm In Guyana within the Wider context of tounsm development
In the Canbbean

The follOWing two additions were recommended

• Regulate and mOnitor the development of the Industry
• Identify tourism resources and facIlitate their sustainable development

B 9 Tourism AdvIsory Board

Key Oblectlves

Advise the MInister of Trade, Tourism and Industry on the follOWing

1 Implementation of appropriate poliCies to attract and encourage Investment In
the tourism Industry

6
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2 Measures/strategies for an Integrated approach towards tourism development In
;

Guyana

3 Advise on appropriate land use practices and environmental strategies for the
development of eco-tourlsm faCIlities In Guyana

5 The development of an eco-tourlsm strategy/plan for Guyana

6 Advise on measures and methods to be adopted for the development of all
sectors In the tourism Industry including airlines, hotels, ground tour
operations, transportation, commUniCations, etc

C The General Context for Plannmg

The MInistry's planning process was sparked by both need and opportUnity On the
one hand, pressures to address production and capacity bUilding Within the MInistry
were Intensrfylng as the economy became more private sector driven and Guyana
sought a more competitive POSition In the world economy Simultaneously, support
from the international donor community was becoming available but required a
MInistry strategic plan from which to determine priorities for institutional capaclty­
bUilding and support

Key problems facing the MInistry, as Identified dUring the staff retreat, Included

• A dWindling staff, caused by low salaries and incentives
• Inadequate staff skills caused by poor retention and little opportUnity for

training
• Inadequate access to the information needed to generate quality reports

and recommendations
• A substandard working environment
• Inadequate computerization and staff computer capability
• Low staff morale

The purpose of the planning process was to utilize a partiCipatory process to Identify
priority Issues and needs Within the MInistry and to bUild a plan of action which will
Significantly Improve MInistry productiVity while also enhancing institutional capacity
to meet increasing demands for more accurate and up-to-date information, Improved
analySIS and more sophisticated products

o 1996 Strategic Plannmg Process

7
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In August, pnor to the staff retreat, a senes of meetings were held to prepare the
staff for the up-coming planning process and to access their thoughts on the design
for the two-day expenence This Information was used to prepare a retreat design
with the following objectives

As a result of the MInistry of Trade, Tounsm & Industry Retreat, participants will

1 Identl'fy and analyze the key Issues and problems for the MIniStry, Its
DIVISions and Agencies which Impact productiVity and credibility

2 Review and refine the MiniStry, DIvIsional, and Agency missions, roles and
relationships

3 Select pnonty Issues and begin developing strategies and action plans to
address them as part of the first steps In developing the strategic plan

4 Identify strategies for cross-diVISional collaboration to bUild Ministry
morale, productiVity and credibility

The retreal was designed to maXimize each participant's ability to contnbute
information and opinions A combination of full group and small group sessions were
used In order to generate Ideas and then share them In full assembly

The design framework was conceived to enable participants to work In both
DIvIsion/Agency groups and In cross-cutting Ministry-wide groups This yielded two
outcomes

• It allowed participants to work with members of the MInistry that they may not
have Interacted with before for the purpose of developing strategies which
affect personnel across the MInistry

• It allowed the DIVISions and their sister Agencies to work collaboratlvely on
Issues affecting their outputs Team bUilding between DIvIsions and Agencies
was a by-product

The chart on the following page Illustrates the general architecture of the two days

8
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DAY ONE DAY TWO
VIsion and Mandate Clarification, Strategic Planmng and
Issue Identification and AnalysIs Collaboration

Mormng Block Mornmg Block

Participants work In small groups with FollOWing a briefing on problem solVing and
representation from all DIVIsions and AgenCies strategy development, DIVISional/Agency
to groups Will develop Objectives, strategies and

• Develop a VIsion for the MInistry next steps for their priority Issues Results Will
• Identify Mlnrstry-wlde Issues/Problems be reported back to the full group
• Prioritize the MInistry-wide Issues

Afternoon Block Afternoon Block

PartiCipants Will work In groups comprised of PartiCipants Will work In cross-cutting groups
DIVISion and Related Agency Representatives to
to

• Develop a VISion for their DIVISion and • Identify strategies to be put Into
Agency motion which can enhance the

• Analyze and PriOritIze DIVISional/Agency general produCtiVity, Image, and
Weaknesses and Constraints credibility of the MInistry as a whole

• ReView and Refine DIVISion and Agency • Identify strategies for Increased Intra-
MISSions/Key Objectives Ministry collaboration

• Select 3 Priority Issues for the Next
Day's Strategy Development Work

Prior to the retreat, chairpersons for the cross-cutting and DIVISion/Agency groups
were selected and briefed on the overall deSign and prepared for their roles as
process leaders

The retreat opened on Saturday mornrng With presentations by the Minister, the
Permanent Secretary (acting) and the BEEP AdVisor to the Ministry on the purpose
of the retreat and the outcomes to be achieved

ConSiderable data was generated by the various DIVISion/Agency and cross-cutting
groups To ensure that all Input was documented and retained for on-going
conSideration, all raw data was recorded and IS available In a full summary report A
review of thiS raw data Will demonstrate that workshop objectives were achieved

Immediately follOWing the retreat, draft goals, objectives and actiVities for each
DIVISion and Agency as well as MInistry-wide were compiled for distribution to those
who did not attend the retreat USing these draft documents the Task Forces then
met With the MInister to review and revise these materials Into an action plan

9
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Additional DIvIsion/Agency meetings were held following the session with the,
MInister In order to complete the resource development and mOnltonng/evaluatlon
plans for each area

Dunng this time, the MInister, In collaboration with the area heads, Identified the
steenng committee which will be responsible for Implementation of the overall plan

With the Input phase complete, the strategic plan was drafted and submitted for final
review The plan makes bnef reference to the rationale for change, but focuses
pnmanly on a set of tools to be used by those Implementing the plan These tools
Include

• Action Plans with End Products and Time Lines
• Resource Needs and AcquIsition Plans
• MOnltonng and Evaluation GUidelines
• An Implementation Management Structure
• Monthly Steenng Committee Agendas (An Integrated Action Plan)
• Communications Plan

E PriOrity Goals and Objectives

The strategic plan does not focus on all aspects of MInistry work, nor does It focus
on all areas which need Improvement Rather, the plan Identifies pnonty areas for
performance enhancement WhiCh, when Improved, Will Significantly Increase MInistry
effectiveness

In addition to the 5 major divIsions and their related agencies, a ministry-wide
category was developed to look at strategies relating to Issues which Impact all of
the diVIsions Hence, there are SIX different sub sections of the strategic plan

E 1 Administration/Support Services

Goal To provide prompt and effiCient office support services to Increase Ministry's
output In trade, tounsm, Industnal development and consumer affairs

Oblectlves

a) Enhance staffing and skills base to ensure a supply of effective people for
management and specialists DIVIsions

b) Acquire necessary equipment and software to sustain optimum levels of output

c) Stimulate Interpersonal relationships to achieve higher levels of team SPirit and
team-bUilding

10
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E 2 Consumer Affalrs/GNBS

Goal Annually Increase sustained, coordinated programs and measures to ensure
consumer protection through policies and their Implementation

Oblectlves

a) Develop and Implement an Integrated public education and communication
program, including seminars, conferences, lectures, media, and pnnt matenals

b) Establish a national consumer protection advIsory body which will advise
quarterly on the status of consumer protection policies, legislation and
regulations

c) Intensify standardization directly related to consumer Interest

d) Establish representation for consumer complaints

E 3 Foreign Trade/GEPC

Goal Improve the balance of payments through Increased net exports

Oblectlves

a) Articulate a comprehensive trade policy for Guyana

b) Provide data, data analysIs, reports, policy papers and seminars as needed to
Inform key trade stakeholders In and outside of the Government

c) Develop a structured relationship and liaison with overseas Honorary Trade
Representatives

E 4 Industrial Development/GO-INVEST

Goal Increase home-based and overseas-based Industrial development and
Investment by 15%-20% annually

Oblectlves

a) Publish and prOVide an Investment gUide

b) Formulate an Industnal development policy

11
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c) Increase/Improve inCentives, services and procedures for Investment ,

d) Instrtutlonal strengthening of GOINVEST

e) Institutional strengthening of the Industnal Development DIvIsion

E 5 Ministry-wide Issues

Goal To Improve general working conditions and morale within the MInistry

Oblectlves

a) Improve representation and advocacy by administration regarding the MInistry's
concerns and pnontles

b) Improve work environment and facIlIties dnnklng water, telephone system,
Janltonal services, office layout and reception area, lunch/lounge area,
equipment maintenance, office matenals, and transportation

c) Clanfy/lmprove relationships and coordination among and between government
agencies

d) Improve the general morale by increasing rewards and incentives for qualIty
performance

e) Stimulate Interpersonal relationships to achieve higher levels of team SPirit and
team bUilding across the MInistry

E 6 Tourism

Goal Increase tounst arrivals by approximately 5% per year over the next 3 years
through targeted market research and analysIs

Oblectlves

a) Conduct market research and analysIs to facIlItate the Identification of market
niches/segments leading to preparation of a marketing plan

b) Enhance the regulatory environment for Tourism

c) FacIlitate Investment In the tourism Industry

d) Revise the AdministratIve Structure of the Tounsm DIVISion

12
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e) Improve the reliability and quality of aIr transport services

f) Improve standards and quality of servIce In the hospitality sector

13
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II THE STRATEGle PLAN

For each of the major areas selected for prlonty attention In thiS planmng cycle, the
Strategic Plan Includes the following

• Goal, Strategies, and Objectives

The major challenges facing the DIvIsion/Agency are briefly descnbed
followed by the goal, strategies and objectives Identified to achieve the
desired results

• OveNlew of the Anticipated Outcomes and End Products

ThiS section clarifies the Immediate, medium and long term results to come
from effective Implementation of the Identified strategies and lists the end
products or dellverables required to achieved these outcomes

• Action Plan

In matnx form, the action plan details a work program for successful
achievement of the obJectives, including speCific end products, deadlines for
delivery, task time frames, and designated person or group responsible for
task performance

• Resource Needs and AcqUIsition Plan

AddItional resources reqUired to complete the tasks are Identified such as
consultants, furniture, equipment, and addItIonal staff For each needed
resource, an acqUisItion strategy IS Identified

• Momtormg and Evaluation Plan

Vital to Implementation IS effective managerial momtorlng and evaluation to
ensure that tasks are being completed on time and achieVing the desired
results The plan defines Indicators and methods of evaluation, who IS
responsible for review and what constitutes successful achievement

14
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II A ADMINISTRATION/SUPPORT SERVICES

1 Goal, Strategies and Objectives

The administration/Support Services DIvIsion provides essential services to the four
technical divIsions and manages the MInistry's budget and physical plant For the
other divIsions, the administrative Unit provides clerical support, hires and trains new
staff, procures and maintains equipment, and manages all purchasing and budget
actIVIties Hence the DIVISion's efficiency and effectiveness has a direct Impact on
the MInistry's productivity and quality of performance Since many of the
objectives/tasks cited by other DIvISions Includes new staff, equipment, and staff
training, performance of the Administration/Support Services DIvIsion will have a
direct beanng on the successful Implementation of the overall strategic plan Mindful
of thiS challenge, the DIVISion's Task Force has Identified the following prlontles

Goal

To provide prompt and effiCient office support services to Increase the MInistry's
output In trade, tounsm, Industnal development and consumer affairs

Strategies

The DIVISion's lead strategy IS to take the lead In faCIlitation of the strategic plan as It
relates to equipment, staff development, and enhancement of the work environment
The DIVISion IS developing a comprehenSive equipment and software list from the
other areas of the MInistry ThiS list will be submitted to the BEEP project for review
and funding Simultaneously, the DIVISion IS conducting a staff skills Inventory and
has solicited a space utilization analySIS and recommendations from a local
architect All of thiS IS to lay the groundwork for faCIlitation of the action plans
prepared by the other diVISions Armed With thiS Information, the diVISion will be able
to prepare an Internal training program to meet the technical diVISions' needs and to
re-allocate use of space In response to their re-organlzatlon plans Based on thiS
strategy, the following objectives provide the baSIS of the DIVISIon's strategic plan

Objectives

A Enhance staffing and skills base to ensure a supply of effective people for
management and speCIalists DIVISions

B AcqUIre necessary eqUIpment and software to sustain optimum levels of output

15
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c Stimulate Interpersonal relationships to achieve higher levels of team splnt and
I

team-building

2 Overview of the Anticipated Outcomes and End Products

Anticipated Outcomes

Immediate

• The Unit will conduct an analysIs of current staff skills In order to assist other
diVISions In the development of an Internal and external training program

• A full list of equipment and software needs will be developed for all areas of
the MInistry

• Based on this list, new equipment/software will be requested through the
BEEP project

• An Internal training program Will be recommended for Implementation within
the next 3-4 months

• An Inventory of external training opportunities Will be developed and a
systematic approach developed to place MInistry staff In these programs

• An analySIS of current space use Within the MInistry Will be conducted for the
purpose of developing a plan for re-organlzatlon and remodeling of the
reception area and office space

• A list of recommendations Will be soliCited from area heads regarding actiVities
to be Implemented to Increaselrmprove Internal communication and staff
morale

• ActIVIties listed under the MInistry-wide plan which are best Implemented by
thiS Unit Will be Included In ItS work plan

Medium Term

• The new equipment Will be Installed
• Training on the new equipment and software Will commence
• Internal space utilization Will be altered to faCIlitate the addition of new

activIties and personnel while more effectively accommodating eXisting
actiVities and personnel

• The reception area Will be re-modeled to Improve the Image of the MInistry
and the general atmosphere of the work place

• Programs Will be Implemented to Improve staff commUnication and morale

Note A maJonty of the tasks outlined In the MInistry-wide section fall under the
purview of the Administration/Support Services DIVISion and Will be Integrated Into
ItS annual work plan

16
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End Products

• A staff skills Inventory, October, 1996
• An eqUipment and software needs Inventory, October, 1996
• A pnontlzed eqUipment list for purchase request, October, 1996
• An Inventory of staffing needs as cited In the technical divIsions' strategic

plans, November, 1996
• Recommendations for an Internal training program, November, 1996
• A training program design, November, 1996
• Agreements for maintenance on new equipment, December, 1996
• Job descnptlons, etc as needed to hire new staff for the DIvIsion, January-

March,1997
• Internal morale-bUilding activities inItiated, February, 1997
• New equipment Installed, March, 1997
• Training program on the new equipment, March - June, 1997

3 Momtormg and Evaluation

Each year pnor to the staff retreat, the DIVIsion will conduct a staff survey to
determine the effectiveness of their services for the prevIous year and to acqUire a
new list of pnontles for Inclusion In the next year's strategic plan They Will also work
with the other diVIsions to conduct an annual survey of Ministry clients or servIce
users to determine their degree of satisfaction In thiS survey, the diVIsion Will focus
on clients' vIews of their treatment by receptionists and non-technical staff and their
view of the phySIcal faCIlitIes

17
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Goal To provIde prompt and efficIent office support
servIces to Increase MInIstry's output III trade,
tOUrIsm, mdustrIal development and consumer affaIrs

ADMINISTRATION/SUPPORT SERVICES

ACTION PLAN

Objectives Tasks Person Responsible Time Table
1996 1997 1997 1997
4th Q 1st Q 2nd Q 3rd Q

1 Enhance staffing and I Conduct mventory of staffing needs based on the Mmlstry s strategic plan PAS(G)/SPO -skills base to ensure a End Product Completed IDventory

supply of effective people 2 Conduct analysis/assessment of current staff skills PAS(G)/SPO •-for management and End Product Skills assessment report

speCIalIsts DIVISions
3 Analyze the skills assessment and develop speCific recommendations PAS(G)/SPO -End Product TralDlDg recommendatIOns

4 Prepare a plan and deSign for provldmg tralmng mternally and externally PAS(G)/SPO -End Product Trammg program deSIgn

5 Analyze staffing needs mventory and develop speCific recommendatIons for hmng PAS(G)/SPO
new staff
End Product Hlrmg recommendatIOn Implement hlrmg and trammg program

2 AcqUire necessary I Conduct an mventory ofeqUipment and software needs of the varIous DIvIsIons DPS -equipment and software End Product LIst of needed eqUIpment

to sustam optimum levels 2 Analyze needs PrioritIze and develop cost projections DPS -of output End Product Fmal pnontlzed hst of needs

3 IdentIfy sources offundmg DPS -End Product ReqUISItIons or letters of request

4 Identify procedures for eqUipment mamtenance and repair
End Product Contracts or Agreements -
5 Install new eqUIpment -End Product EqUIpment up and runnmg -
6 Institute trammg program on new eqUipment
End product Tramed personnel

18
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Objectives Tasks Person Responsible Time Table

1996 1997 1997 1997
4th Q 1st Q 2nd Q JrdQ

3 Stimulate mterpersonal I Heads ofDIvIsion/Supervisors consult With staff under their control to detenmne PAS(G) and PAS -relationships to achieve specific programs to enhance mterpersonal relatlonshlps

higher levels of team Spirit
End Product Programs recommended for review and approval

and team-buddmg 2 Implement programs
End Product Periodic reports on progress
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TASKS

ADMINISTRATION/SUPPORT SERVICES

RESOURCE DEVELOPMENT PLAN

RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

Objective 1 Enhance staffing and skills base to ensure a supply of
effective people for management and specialists divIsions

I Conduct Inventory ofstaffing needs based on the MinIstry s strategic plan
End Product Completed lOventory

2 Conduct analysIs/assessment of current staff skIlls
End Product SkIlls assessment report

3 Analyze the skIlls assessment and develop specIfic recommendatIOns
End Product TralOlOg recommendations

4 Prepare a plan and deSIgn for provldmg trammg mternally and externally
End Product TralOlOg program deSIgn

5 Analyze staffing needs mventory and develop specIfic recommendatIons for hlTlng I Salanes for new staff
new staff
End Product HIrIng recommendatIOn Implement hIrIng and traIRlOg program

Objective 2 AcqUIre necessary equipment and software to sustam
optimum levels of output

I Conduct an Inventory ofeqUIpment and software needs ofthe varIous DIVISIons
End Product LIst of needed eqUIpment

GoG

2 Analyze needs pTloTltlze and develop cost projectIons
End product Fmal pnontlzed lIst of needs

3 IdentIt) sources offundmg and submIt requests
End Product ReqUISItIons or letters of request

4 IdentitY procedures for eqUipment mamtenance and repaIT
End Product Contracts or agreements

5 Install new eqUipment
End product EqUipment up and runnlDg

20

EquIpment and software

Mamtenance funds

Consultant

BEEP

BEEP (I year)

BEEP

SubmIt WIth MITI eqUipment
request

Submit With eqUipment request

Prepare TORs
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TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

6 Institute tramlng program on new equipment
Trammg BEEP Prepare TORsEnd product Tramed personnel

Objective 3 Stimulate Interpersonal relatIOnshIps to achieve higher levels ActIVIty costs GOG
oftearn SPirit and team-bUlldmg across the Mmlstry

Prepare TORs
Trammg 10 Customer relatIons and BEEP

1 Heads of DlvlslonlSuperYIsors consult with staff under then control to determine
communicatIOnspeCific programs to enhance Interpersonal relatIOnships

End Product Programs recommended for revIew and approval

2 Implement programs
End Product Periodic reports on progress
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ADMINISTRATION/SUPPORT SERVICES

MONITORING AND EVALUATION

TASKS I INDICATOR

Objective 1 Enhance staffing and skills base to ensure a supply of I Products/outputs of staff
effective people for management and specialists divIsions

1 Conduct Inventory ofstaffing needs based on the MiniStry s strategic plan
End Product Completed Inventory

2 Conduct analysis/assessment of current staff skJlls
End Product Skills assessment report

3 Analyze the skills assessment and develop specific recommendatIOns
End Product Trammg recommendatIons

4 Prepare a plan and deSign for provldmg tramlng Internally and externally
End Product Trammg program deSign

5 Analyze staffing needs mventory and develop specific recommendations for hmng
new staff
End Product HIrIng recommendation Implement hlrmg and trammg program

METHOD OF EVALUATlON

Management survey and end of
year evaluatIOns

CRITERIA FOR SUCCESS

Management perceIves staffas
performIng better due to trammg
and new addItIOns

Objective 2 AcqUire necessary eqUipment and software to sustam
optimum levels of output

1 Conduct an mventory ofeqUipment and software needs ofthe various DIvIsions
End Product List of needed eqUipment

2 Analyze needs pnontlze and develop cost projections
End Product Fmal prIOritIzed list of needs

3 IdentIfy sources offundmg
End Product ReqUiSItions or letters of request

4 IdentIfy procedures for equipment mamtenance and repair
End Product Contracts or Agreements

5 Install new equipment
End Product EqUipment up and runnmg

22

Products/output of new
eqUIpment use

Internal survey of managers Managers mdIcate output volume
and qualIty has Improved due to
eqUIpment and trammg
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

6 Instttute trammg program on new equIpment
End product Tramed personnel

ObjectIve 3 StImulate mterpersonal relatIOnshIps to achIeve hIgher levels Staff perceptIOn Staff survey conducted prIOr to Staff responses shows perceptIOn
of team SpIrIt and team-buddmg across the Mmlstry next retreat that commUnIcatIOn and team

1 Heads ofDIVISIon/SupervIsors consult wIth staff under theIr control to determme
work has Improved

specIfic programs to enhance mterpersonal relatIOnships
End Product Programs recommeuded for revIew 'lnd approval

2 Implement programs
End Product PeriodIc reports on progress

23
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II B CONSUMER AFFAIRS/GNBS

1 Goal, Strategies and Objectives

Consumer Affairs and Its sister agency, the Guyana National Bureau of Standards, IS

charged with safeguarding the public by developing policies and mandatory and
voluntary standards, enforcing these policies and standards, and educating the public
about consumer protection Professionals within the DIVISion and Agency see their
major challenges as a lack of adequate funding and a need for Improved consumer
education, staff traIning and Improved coordinatIon among the vanous consumer
agencies

Goal

Annually Increase sustained, coordinated programs and measures to ensure consumer
protection through poliCIes and their Implementation

Strategies

The lead strategy IdentIfied to achieve the goal IS the design of a two-way public
education/communicatIons program which WIll arm consumers with information while
also enabling the DIVISIon and GNBS to learn more about the public's needs and
Issues The campaIgn Will be Iterative, each phase developed based on Input from the
prevIous phase ThiS strategy Will be re-enforced through the Initiation of a complaInts
desk which WIll faCIlitate on-goIng InteractIon With the public A second major strategy,
desIgned to Improve coordInation and leadershIp Within the vanous consumer-related
agencIes, IS the formatIon of a consumer protectIon adVISOry board From these closely
related and Integrated strategies come the follOWing objectives

Objectives

A Develop and Implement an Integrated public education and commUnicatIon program,
includIng semInars, conferences, lectures, media, and pnnt matenals

B Establish a natIonal consumer protection adVISOry body which WIll adVIse quarterly
on the status of consumer protection poliCies, legIslation and regulations

c Intensify standardIzatIon directly related to consumer Interest

D Establish representation for consumer complaints
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2 Overview of the Anticipated Outcomes and End Products

Anticipated Outcomes

Immediate

• A committee will be established to develop and oversee a consumer education
and communication campaign

• The committee will design and Implement a campaign that will be two-way,
providing the DIVISion and GNBS with consumer Input on their needs as well as
educating the consumers

• Terms of reference Will be developed for a national advIsory board to Improve
coordination and leadership

• The advIsory board Will be formalized and prOVided With staff support
• A list of PriOrity needs Will be developed for new standards, voluntary and

mandatory
• The first phase of the public education and commUnication program Will be

Implemented
• A complaints desk will be established and the phone number and location

advertised
• GUidelines and protocols for the complaint process Will be developed including

effective, responsive follow-up

Medium Term

• Feedback from phase one of the public education/communication campaign Will
be used to deSign and Implement phase two

• Also, feedback Will be used to Identify new consumer protection Initiatives
• New standards Will be drafted based on consumer needs
• Systematic follow-up to complaints from the public Will be provided

End Products

• Report recommending committee composition for oversight of the
communications campaign, October, 1996

• Terms of reference for the adVISOry board, October, 1996
• Public education/communications program plan from the committee, November,

1996
• Document of adVISOry board mandate and procedures, November, 1996
• Cabinet memorandum on the adVISOry board, November, 1996
• Implementation of the commUnications campaign, November, 1996 - February,

1997
• Work plan for the adVISOry board, December, 1996
• List of priority standards for development, December, 1996
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• Document of protocols and procedures for the complaints process, December,
;

1996
• Initiation of the complaints desk, January, 1997
• Creation of standardization committees, January - February, 1997
• New standards drafted, March - December, 1997
• Design of second phase of commUnication program, April, 1997
• Implementation of phase two program, June - August, 1997

3 MOnltormg and Evaluation

The on-going communication/public education program (including the complaints desk)
IS the lead mOnitoring and evaluation strategy for the DIvIsion and Agency Through this
program, public feedback will be continually solicited and used to design the next phase
of work for both entities At the end of each campaign, a spot survey IS recommended
to determine whether key messages for the public education component have been
absorbed by a suffiCient number of the population A second level of evaluation IS the
National Consumer Protection AdvIsory Committee, which IS representative of the
various consumer agencies Effectiveness of the advIsory committee Itself IS to be
evaluated annually by tracking the number of complaints handled by the board as well
as the response time of the various agencies

The GNBS Will also evaluate ItS performance by tracking the number of new standards
It IS able to Initiate dUring the course of the year A target number Will be established by
the Agency at the beginning of the year Satisfactory performance IS estimated to be
completion of at least 75-80 percent of ItS work program
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CONSUMER AFFAIRS/GNBS

ACTION PLAN

Objectives Tasks Person Responsible Time Table
1996 1997 1997 1997 1997
4th Q 1st Q 2nd Q 3rd Q 4th Q

1 Develop and Implement an 1 Estabhsh a program committee to oversee the campaign Wharton and ••
mtegrated public education

End product Recommendation on committee structure, membership, role, and Ramcharram
responsibilities

and commUDlcatlOn
program, IDcludmg 2 Prepare a detatled commumcatlons strategy to gUide the pubhc educatIOn campaign .-
semmars, conferences, End Product PublIc Education Program Plan document

lectures, medl3, and prmt 3 IdentitY resources for the camplllgn and acquIre approvals -materials End product Fundmg plan, deCISIon to approve

4 Implement the program
End Product Periodic progress reports

a) Use feedback gathered from publIc to develop new pnonty agenda for the -DIvISion and Agency
End Product New Agenda

b) Evaluate the program s effectiveness and repeat the campaign (With -Improvements) each year usmg new agenda

2 EstablIsh a natIOnal 1 Develop tenns of reference mcludmg mandates structure operational procedures and Wharton and ....
consumer protectIOn

protocols resources and relatIOnships to DIVISion and Agency Ramcharram
End Product Report of recommendations

advisory body which wIll
advise quarterly on the 2 FonnalIze the AdvIsory Board -status of consumer End product Document of mandate and procedures

protection pohcles,
Cabmet memorandum

legislatIOn and regulatIOns 3 DeVise strategies to ensure close articulation between the AdvIsory Board and other -consumer protectIOn agencies
End Product Plan for coordmated operations

4 Develop the annual work plan -~
End product Work plan
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Objectives Tasks Person Responsible Time Table
1996 1997 1997 1997 1997
4th Q 1st Q 2nd Q 3rd Q 4th Q

IntensIfy standardizatIOn 1 Gather feedback from the market and IdentitY standards Ms S Trotman -3
directly related to consumer

End Product List of recommendatIOns (GNBS)

mterests 2 Establish relevant comrmttees -End product Committees and their recommended memhershlp submitted for
approval

3 Draft new standards circulate for review and finahze recommendations (mandatory
standards submitted to MIDlster and Cabmet)
End producr New Standards

4 EstablIsh representatIOn 1 Establtsh complamts desk Wharton and -
for consumer complamts

End Product Reports on status of complamts and actIons to be taken Ramcharram

a) Install dedicated phone hne
End Product Phone number for consumer comp/amts

b) Identify staffand trammg needs
End product Desk 10 operatIon and trammg program

Establtsh protocols and procedures for complamts management channehng and -2
follow up

End Product Document on protocols and procedures
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CONSUMER AFFAIRS AND GNBS

RESOURCE DEVELOPMENT PLAN

TASKS RESOUCE NEEDS POSSIBLE SOURCE FIRST STEP TO ACQUIRE

Objective 1 Develop and Implement an mtegrated public Budget developed Operatmg budget, request to Determme feasibility of each

education and commuDlcations program, mcludmg semmars, BEEP, m-kmd contnbutlOns source and make requests

conferences, lectures, media, and prmt materials from media, UNDP, other
donors

1 Establish a program commIttee to oversee the campaIgn
End product RecommendatIOn on committee structure, membershIp, role, and
responMbdltles

2 Prepare a detaJled commumcatlOns strategy to gUIde the public educatIOn campaIgn
(consultant?)
End Product Public Education Program Plan document

3 Identify resources for the campaIgn and acqUIre approvals
End product Fundmg plan, deCISIon to approve

4 Implement the program
End Product PerIOdiC progress reports

a) Use feedback gathered from pubhc to develop new pnonty agenda for the
DIVISIon and Agency
End Product New Agenda

b) Evaluate the program s effectiveness and repeat the campaIgn (with Consultant to assist m BEEP Prepare TORs
Improvements) each year usmg new agenda development of

questIOnnaire

Objective 2 Establish a nahonal consumer protection adVisory
body which wIll adVise quarterly on the status of consumer
protectIOn pohcles, legislatIOn and regulations

1 Develop terms of reference mcludmg mandates structure operational procedures and
protocols resources and relatIonshIps to DIVISIon and Agency
End Product Report of recommendatIons

2 Formalize the AdVISOry Board
End product Document of mandate and procedures

Cabmet memorandum
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TASKS

3 DevIse strategIes to ensure close articulatIOn between the AdvIsory Board and other
consumer protection agencies
End Product Plan for coordmated operatIons

4 Develop the annual work plan
End product Work plan

Objective 3 Intensify standardIzatIOn dIrectly related to
consumer mterests

I Gather feedback from the market and Identli'y standards
End Product LIst of recommendatIons

2 EstablIsh relevant committees
End product CommIttees and theIr recommended membershIp submItted for
approval

3 Draft new standards cIrculate for review and finahze recommendatIOns (mandatory
standards submItted to MInIster and Cabmet)
End product New Standards

Objective 4 EstablIsh representatIOn for consumer complamts

I Estabhsh complaInts desk
End Product Reports on status of complaInts and actIOns to be taken

a) Install dedicated phone lIne
End Product Phone number for consumer complamts

b) IdentIfy staff and traInmg needs
End product Desk m operatIOn and trammg program

2 Estabhsh protocols and procedures for complamts management, channelIng and
follow-up

End Product Document on protocols and procedures
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RESOUCE NEEDS

Consultant

Funds to procure
standards

Trammg

POSSIBLE SOURCE

BEEP

Increase ill annual budget
allocatIon

BEEP

FffiST STEP TO ACQUIRE

Prepare TORs for submISSIon

Budget request

Prepare TORs for submISSIOn
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CONSUMER AFFAIRS AND GNBS

MONITORING AND EVALUATION

TASKS INDICATOR METHOD OF EVALUAnON CRITERIA FOR SUCCESS

Objective 1 Develop and Implement an mtegrated pubhc Public response Survey conducted at the end of the Public response mdlcates mcreased
educatIOn and commumcatlOn program, mcludmg semmars, campaIgn understandmg due to campaIgn
conferences, lectures, medIa, and prmt materials

1 Establish a program committee to oversee the campaign
End product RecommendatIOn on committee structure, membershIp, role, and
responsIbIlItIes

2 Prepare a detatled commuDlcatlons strategy to gUIde the public education campaign
(consultant?)
End Product PublIc EducatIon Program Plan document

3 IdentIfY resources for the campaign and acquire approvals
End product Fundmg plan, deCISIOn to approve

4 Implement the program
End Product PerIOdiC progress reports

a) Use feedback gathered from public to develop new PrIOrIty agenda for the
DIVISIOn and Agency
End Product New Agenda

b) Evaluate the program s effectIVeness and repeat the campaIgn (WIth
Improvements) each year usmg new agenda

Objective 2 EstablIsh a natIonal consumer protectIon adVIsory Response tIme to Trackmg and record keepmg on Records should reflect steady

body which Will adVIse quarterly on the status of consumer complamts and each complamt handled by the Improvements m response tIme and

protection polICIes, legIslatIOn and regulatIOns number ofcomplamts Board resolutIOn
resolved

1 Develop terms ofreference mcludmg mandates structure operattonal procedures and
protocols resources and relationshIps to DIVISion and Agency
End Product Report of recommendatIons

2 Formalize the AdVISOry Board
End ploduct Document of mandate and procedures

Cabmet memorandum
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TASKS

3 DevIse strategIes to ensure close artlculatlon between the AdvIsory Board and other
consumer protectIOn agencies
End Product Plan for coordmated operatIons

4 Develop the annual work plan
End Product Work Plan

Objective 3 Intensify standardizatIOn directly related to
consumer mterests

I Gather feedback from the market and IdentIfy standards
End Product LIst of recommendatIOns

2 Estabhsh relevant commIttees
End product CommIttees and theIr recommended membershIp submItted for
approval

3 Draft new standards cIrculate for revIew and finahze recommendatlons (mandatory
standards submitted to MIDlster and Cabmet)
End product New Standards

Objective 4 Establish representation for consumer complamts

I Estabhsh complamls desk
End Product Reports on status of complamts and acnons to be taken

a) Install dedicated phone hne
End Product Phone number for consumer complamts

b) Identify staff and trammg needs
End product Desk m operatIOn and trammg program

2 Estabhsh protocols and procedures for complamts management, channehng and
follow up

End Product Document on protocols and procedures
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INDICATOR

Number ofnew
standards produced,
adopted or adapted

Frequency of use by
consumers m the
begmnmg (before
numerous complamts
are resolved)

User satisfactIOn

METHOD OF EVALVATION

End of year review

Log number of calls

Annual sample survey of users

CRITERIA FOR SUCCESS

Results should show successful
completIOn of 75-80% of work
program

Steady mcrease m calls durmg the
first year due to mcreased awareness

Survey shows users feel there IS

satisfactory follow-up on complamts



I
I~

I~

I
I
I
I

I
I
I
I
I
I
I
I
I
I

i
I

II C FOREIGN TRADE/GEPC

1 Goal, Strategies and Objectives

The Foreign Trade DIvIsion and ItS sister agency, The Guyana Export Promotion
Council, are charged with bUilding Guyana's economy through Increases In exports
The DIvIsion's principal focus IS support to policy formation while the Agency
focuses pnmarlly on promotional activities and techmcal assistance to exporters As
the nation makes the transition to a free market, Guyana continues to need a
comprehensive trade policy Inadequate access to timely Information and a need for
additional staff capability are two key problems Likewise resources (human,
equipment, funds) are needed to Improve both the DIVISion's and Agency's
capability to provide data, continUing education and adVice, and more effective
promotion

Goal

Improve the balance of payments through Increased net exports

Strategies

The lead strategy for the DIVIsion IS formation of a new policy umt staffed with
expenenced trade policy personnel and equipped with full access to electromc data
bases A recent consultant report has outlined the specific staff, equipment and
information needs, and efforts are underway to consolidate financial support through
donor agencies to activate the umt The Immediate charge to the umt Will be the
development of policy recommendations leading to the formulation of a
comprehensive trade policy for Guyana In addition, the umt Will provide data
essential to the preparation of reports, proVide information to the business sector,
and the successful promotion of Guyana's exports Additional strategies Include
Increased use of foreign embaSSies and trade miSSions to promote exports and
more effective deployment of Honorary Trade Representatives

Objectives

A Articulate a comprehensive trade policy for Guyana

B PrOVide data, data analysIs, reports, policy papers and seminars as needed to
Inform key trade stakeholders In and outSIde of the Government

c Develop a structured relationship and liaIson with overseas Honorary Trade
Representatives
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2 Anticipated Outcomes and End Products

Anticipated Outcomes

Immediate

• Cabinet approval will be sought for the proposed polley Unit
• Funding for approximately two new positions will be Identified
• Equipment and software Will be requested from the BEEP project
• Other staff posItions within the Unit Will be filled
• Data Will be collected regarding Guyana's position In regard to International

trade agreements
• Data Will be collected regarding the Impact of trade agreements
• Future trade miSSions Will be planned and pnontlzed
• Contact with Guyana's embaSSies Will be Initiated regarding effective

promotion of Guyana's exports
• A plan Will be developed to more effectively utilize the Honorary Trade

Representatives

Medium Term

• The trade polley Unit Will be formed
• New eqUipment and software Will be Installed
• Staff Will begin training on the new equipment
• Data bases Will be Identified and accessed
• Additional sources of information Will be Identified and accessed
• A full list of public and pnvate sector information needs Will be developed and

sources of data Identified
• Data reports and polley recommendations Will be formed and disseminated
• Trade polley Will be formulated
• Training Will be Initiated for staff on trade data analySIS, polley formulation,

and other trade-related Issues
• Matenals for export promotion Will be developed
• Displays Will commence In Guyana's embaSSies and miSSions
• Honorary Trade Representatives Will be given goals, gUidelines and support

for Improved representation
• Trade seminars Will commence for the private sector
• Private sector Input Will be soliCited for development of the DIVISion's and

Agency's next annual planning process
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Long Term

• Data reports and policy recommendations will become Increasingly more
sophisticated

• Comprehensive trade policies will be In place
• Training programs for the private sector will become Increasingly more

advanced and mstrumental m makmg Guyana more competitive
• Staff development Will contmue
• Trade mformatlon Will be available In all of the EmbaSSies

End Products

• Equipment/software list submitted to the BEEP proJect, October, 1996
• Approval of trade policy Unit, November 1996
• Request submitted to other donors for funding of two positions, November,

1996
• Data and recommendations (first round) for International trade agreements,

December, 1996
• First private sector trade meetmg to collect data and diSCUSS key Issues,

December 1996
• Impact report on trade agreements, December, 1997
• First data report on future trends, January, 1997
• Budget prepared for future trade miSSions, February, 1997
• PriOrity miSSion sites for Improved trade mformatlon access, February, 1997
• EqUipment mstalled, February, 1997
• Data bases mstalled, February, 1997
• Six-twelve month plan for private sector seminars, February, 1997
• Staff training needs assessment, February, 1997
• Plan for Improved deployment of Honorary Trade Reps, February, 1997
• Staff trammg program begms, March, 1997
• Additional data list, March, 1997
• Private sector seminars Initiated, March, 1997
• Policy recommendations Initiated, April, 1997
• Trade promotion matenals deSIgned and developed, Apnl - June, 1997
• Trade dIsplays prepared, June, 1997

3 Momtorlng and Evaluation

Two major mOnitoring and evaluation tools have been Identified the annual mcrease
In export earnings and an annual survey of those In the public and prrvate sector
who are users of DIVISion and Agency products and services Since trade policy IS
not expected to be fully formulated until mid to late 1997, It IS proposed that the first
assessment of export earnings be a comparison of 1998 to 1997 figures The survey
of product and service users should be conducted around June or July of each year
m order to utilize survey feedback In preparation of the annual plan

35



FOREIGN TRADE/GEPC

- - - -­Goal Improve the balance ofpayments
through Increased net exports
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ACTION PLAN

Objectives Tasks Person Responsible Time Table
1996 1997 1997 1997 1997
41h Q }5IQ 2nd Q 3'dQ 41h Q

1 Articulate a I Determme status ofthe proposed trade pohcy umt Mmlster PSM and -comprehensive trade
End Product DecIsIon by Mmlster Cabmet

policy for Guyana 2 Determme and meet staffing needs

a) Conduct assessment ofstaff needs and acquIre addlttonal staffas needed ~
End Product New staff quahficatlons and Job descrIptIons

b) Assess trammg needs for mternal staff data provIders and data users and -prepare a trammg program
End Product Needs assessment and trammg program

3 Set up Data Base

a) Order eqUIpment and software reqUIred -End product approved requIsItIon

b) Determme specIfic outputs for the data base over the short, medIUm and long term •~and IdentIfy the type and source(s) ofdata requIred to produce them
End Product Report

c) Identtfy addItIonal sources oftrade mformatlon and access on a regular basIs to -butld a comprehensIve up to date resource hbrary
End Product list of sources, mcludmg perIodIcals, Journals, monographs, on hne
servIces, etc

d) Take acttons necessary to acqutre data mcludmg hnkages to electromc data -(Internet CARTIS ECLAC and ITC)
End product Purchase requIsItIons

2 Provide data, data I Conduct analySIS ofGuyana s posItion m relatIon to mternatlOnal trade agreements! Ms K Valentme -arrangements (Ms R Jagamauth)
analysIs, reports, polIcy End Product Data and RecommendatIOns provIded perIOdIcally

~

papers and semmars as
needed to mform key 2 Momtor and evaluate the Impact oftrade arrangements by estabhshmg feedback Mr W Hamtlton -
trade stakeholders m and mechanIsm wIth the prtvate sector (such as manufacturmg companIes) and other (Mr C Zammett)

outside of the
agencIes
End product Impact reports
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ObjectIves Tasks Person Responsible Time Table

1996 1997 1997 1997 1997
4th Q 1st Q 2nd Q 3rd Q 4th Q

Government •I-3 Momtor/proJect future trends m mternatlonal trade (market size pnces competition)
End Product PerIOdic data sheets and reports Mr C Zarnmett

(Ms R Jagamauth)
4 Conduct regularly scheduled meetmgs with related agencies and the private sector to
conduct analysIs of mternal trade data and determme data needs
End Product Monthly and Quarterly Reports

5 Conduct periodic trammg sessions semmars and forums on trade Issues
End Product A 6-12 month plan for workshops, semmars and forums

6 On gomg staff development conducted to mamtam current knowledge and skills
End Product A DIVISIOn/Agency plan for staff development mcludmg upcommg
conferences, meetmgs and tralDlDg programs

7 Mount overseas trade miSSIOns

a) Develop a budget allocation for future trade miSSions
End product An estimate offunds available Mr P Persaud --(Ms P Jordan) GEPC
b) Develop a Prioritized hst ofmISSion sItes
End products List -c) Develop plans for top priOrities and Implement
End products Plans submitted for approval and fundmg

8 Estabhsh and setup trade mformatlon display centers at Guyana s embassies and
miSSions

a) Develop a plan for the content and set up ofthe displays and do a cost analysIs -End product Display deSign and cost analySIs

b) Submit plans to embassies and miSSions for prehmmary approval of the concept
End product Letters of deSCription with specifications to MISSion and Embassies

c) Submit plans for approval and fundmg
End product Formal request to GOG

3 Develop a structured I Estabhsh Imkages and structure a basiS ofcommumcatton Ms R Jagarnauth

relationship and liaison End Product Proposed actIOn plan (Mr W Hamilton)

with overseas Honorary
Trade Representatives
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FOREIGN TRADE/GEPC

RESOURCE DEVELOPMENT PLAN

TASKS RESOURCES NEEDED POSSIBLE SOURCE FIRST STEP TO ACQUIRE

Objective 1 ArtIculate a comprehensive trade pohcy for Guyana

1 Detennme status of the proposed trade polley umt
End Product DecIsion by Mmlster

2 Detennme and meet staffing needs

a) Conduct assessment ofstaff needs and acqUire addItIOnal staff as needed New Staff DonorOrg
End Product New staff qualIficatIOns and Job deSCrIptIOns

b) Assess trammg needs for mternal staff data proViders and data users and Trammg BEEP Prepare and submIt TORSprepare a trammg program
End Product Needs assessment and trammg program

3 Set up Data Base

a) Order eqUipment and software requIred
Software and eqUipment BEEP Prepare Itst of needs and submIt

End product approved reqUlsltJon

b) Determme specific outputs for the data base over the short, medIUm and long term
and IdentIfy the type and source(s) of data requIred to produce them
End Product Report

c) IdentIfy additIOnal sources oftrade mformatIon and access on a regular basIS to
butld a comprehensIve up to date resource library

End Product list of sources, mcludmg perIodIcals, Journals, monographs, on lIne
serVIces, etc

d) Take actIons necessary to acquIre data mcludmg Imkages to electroDlc data Subscrlptton costs BEEP (l year) SubmIt request
(Internet CARTIS ECLAC and ITC)

End product Purchase reqUIsItIOns

Objective 2 PrOVIde data, data analySIS, reports, polley papers and
semmars as needed to mform key trade stakeholders m and outSide
of the Government ~

1 Conduct analYSIS ofGuyana s posItIon m relatIon to mternatIonal trade agreements!
arrangements
End Product Data and RecommendatIOns prOVIded perIodIcally
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TASKS RESOURCES NEEDED POSSIBLE SOURCE FIRST STEP TO ACQUIRE

2 MOnitor and evaluate the Impact of trade arrangements by estabhshmg feedback
mechanism with the private sector (such as manufacturing compames) and other
agencies
End product Impact reports

3 MOnitor/proJect future trends m mtematlOnal trade (market size pnces competitIOn)
End Product PerIOdIc data sheets and reports

4 Conduct regularly scheduled meetmgs WIth related agencIes and the pnvate sector to
conduct analysIs of mternal trade data and detennme data needs
End Product Monthly and Qnarterly Reports

5 Conduct penodlc trammg sessIOns semmars and forums on trade Issues Training Budget allocatIOns, CEDA,
End Product A 6 12 month plan for workshops, semmars and forums BEEP

6 On gomg staff development conducted to mamtam current knowledge and skills
End Product A DIVISIOn/Agency plan for staff development mcludmg upcommg Training BEEP, other donors Prepare TORs
conferences, meetmgs and trammg programs

7 Mount overseas trade mISSIOns

a) Develop a budget allocatIOn for future trade miSSIOns Travel and dIsplays CEDA,EU
End product An estimate o(funds avaIlable

b) Develop a priOritIzed list ofmission sites
End products List

c) Develop plans for top prlontIes and Implement
End products Plans submitted for approval and fundmg

8 Estabhsh and setup trade mfonnatlOn display centers at Guyana s embasSies and
mISSIOns

a) Develop a plan for the content and set up of the dIsplays and do a cost analySIS
End product Display deSign and cost analySIS

b) Submit plans to embasSies and miSSions for prehmmary approval ofthe concept
End product Letters of deSCriptIOn With speCificatIOns to MISSion and EmbaSSies

c) Submit plans for approval and fundmg
Budget to be developed CEDA, EU, PrIvate sectorEnd product Formal request to GOG

3 Develop a structured relatIOnship and balson With overseas
Honorary Trade Representatives Small budget allocatIOn GoG Budget request

Estabhsh lInkages and structure a baSIS ofcommumcatlOn
End Product Proposed actIOn plan
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FOREIGN TRADE/GEPe

MONITORING AND EVALUAnON

TASKS

Objective 1 Articulate a comprehensIVe trade pohcy for Guyana

1 Detenmne status of the proposed trade policy Unit
End Product DecIsIOn by MIOIster

2 Detennme and meet staffing needs

a) Conduct assessment of staff needs and acqUire additIOnal staff as needed
End Product New staff qualificatIOns and Job descriptIOns

b) Assess trammg needs for mtemal staff data providers and data users and
prepare a trammg program

End Product Needs assessment and trammg program

3 Set up Data Base

a) Order equIpment and software reqUIred
End product approved reqUisItion

b) Detennme specific outputs for the data base over the short, medIUm and long
tenn and Identify the type and source(s) of data reqUIred to produce them
End Product Report

c) Identify additIOnal sources of trade mformatlon and access on a regular basIS to
bUild a comprehensIve up to date resource library

End Product hst ofsources, mcludmg periodicals, Journals, monographs, on
hne services, etc

d) Take actIons necessary to acquire data meludmg lInkages to electronic data
(Internet, CARTIS ECLAC and ITC)

End product Purchase reqUisItIons

Objective 2 PrOVide data, data analySIS, reports, polIcy papers
and semmars as needed to mform key trade stakeholders m and
outSide of the Government

I Conduct analySIS ofGuyana s posItIon In relatIOn to mternatlOnal trade agreements/
arrangements
End Product Data and Recommendations prOVIded perIOdically
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INDICATORS

Cabmet actIOn regardmg
polICIes

Level of trade actiVIty

Users' satIsfactIOn WIth
data and reports

METHOD OF EVALUATlON

Cabmet vote

ComparIson of 1998 WIth 1997
level

Survey of data users at mId year
(1997) Conduct prtor to
plannmg process

CRITERIA FOR SUCCESS

Cabmet approval

ComparIson shows mcrease 10

net exports

Survey results show user
satisfactIon ~
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TASKS INDICATORS METHOD OF EVALUAnON CRITERIA FOR SUCCESS

2 MOnItor and evaluate the Impact oftrade arrangements by establishmg feedback
mechanIsm with the pnvate sector (such as manufactunng companies) and other
agencies
End product Impact reports

3 MOnItor/proJect future trends m mternatlOnal trade (market size pnces competition)
End Product PeTlOdlC data sheets and reports

4 Conduct regularly scheduled meetmgs with related agencies and the pnvate sector
to conduct analysIs of mtemal trade data and data needs
End Product Monthly and Quarterly Reports

5 Conduct penodlc trammg sessIOns semmars and forums on trade Issues
End Product A 6 12 month plan for workshops, semmars and forums

6 On gomg staff development conducted to mamtam current knowledge and skills
End Product A DIVISion/Agency plan for staff development mcludmg upcommg
conferences, meetmgs and trammg programs

7 Mount overseas trade miSSIOns

a) Develop a budget allocation for future trade missions
End product An eshmate of funds available

b) Develop a pnontlzed Itst of miSSion sites
End products List

c) Develop plans for top pnontles and Implement
End products Plans submitted for approval and fundmg

8 Estabhsh and setup trade mformatlOn display centers at Guyana s embasSies and
miSSions

a) Develop a plan for the content and set up of the displays and do a cost analySIS
End product Display deSign and cost analysIs

b) SubmIt plans to embasSies and missions for preltmmary approval ofthe concept
End product Letters of descTlptlon with speCificatIOns to MISSIOn and
EmbaSSIes

c) Submit plans for approval and fundmg
End product Formal request to GOG

3 Develop a structured relatIOnship and halson with overseas
Honorary Trade Representatives Reports submitted by ReView of reports, momtormg of Reports and momtormg show

reps deals faCIlitated by reps annual Increase In deals
I Estabhsh linkages and structure a basiS of commUnIcation faCIlitated and deals successfully
End Product Proposed actIOn plan completed
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II D INDUSTRIAL DEVELOPMENT/GO-INVEST ,

1 Goal, Strategies and Objectives

The Industrial Development DIvIsion and ItS sister agency, GO-INVEST, are charged
with Increasing domestic and foreign Investment Much like the Trade DIvIsion and
GEPC, the DIvIsion's principal focus IS the policy environment for Investment, while
the Agency focuses on Investment promotion and services to facIlitate Investment
Also like Trade, Guyana lacks a comprehensive Investment code which IS essential
to a conducive Investment environment Slgmficant Improvement IS needed In
access to information, staff capabilities, and funding for Investment promotion
actIVIties Improved coordination and faCIlitation of the Investment process and
Increased incentives for Investment are also needed

Goal

Increase home-based and overseas-based Industrial development and Investment
by 15%-20% annually

Strategies

To achieve the above goal, the DIVISion and Agency propose to use short-term
techmcal assistance available through the USAID BEEP project to develop an
Investment gUide and Investment code for Guyana The first gUide will be used
dUring the interim period as the code IS being drafted and adopted Once the code IS
adopted, the gUide will be reVised to Include new data Simultaneously, institutional
strengthemng of the DIVISion and GO-INVEST Will be Implemented In order to
establish sustainable services and products Strengthemng efforts Will Include
installation of new equipment and software, Improved access to Information, staff
training, and If pOSSible, the hiring of additional staff In addition, incentives for
Investment Will be enhanced through the provIsion of quality industrial parks,
Implementation of an enterprise zone, support services to SME's, women and
Amerindians, and streamlined approaches to faCIlitate Investment Interaction With
the private sector on needs and Issues Will also be slgmficantly Increased Based on
these strategies, the follOWing objectives were formed

Objectives

A Publish and prOVide an Investment gUide

B Formulate an Industrial development policy
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c Increasellmprove inCentives, services and procedures for Investment

D Institutional strengthening of GOINVEST

E Institutional strengthening of the Industnal Development DIvIsion

2 Anticipated Outcomes and End products

Anticipated Outcomes

Immediate

• An Interim Investment gUide will be produced and disseminated
• Information will be collected to assist In the development of the Investment

code
• A proposed EPZ plan will be submitted to Cabinet
• The Coldlngen Industrial Estate will be operatlonallzed
• The first quarterly meeting with the Private Sector Commission will be held
• An institutional needs assessment of the DIVISion and GO-INVEST will be

conducted
• Equipment and software will be requested

Medium Term

• Equipment and software will be Installed
• Staff training needs will be determined and a training program Implemented
• Work on the Eccles Industnal Park will be initiated
• GO-INVEST will be re-Iocated to Sophia
• The Investment code will be developed and institutionalized
• A revised version of the Investment gUide Will be prepared
• The EPZ plan Will be promoted and Implemented
• Mechanisms to streamline the Investment process Will be Identified and

Implemented
• JOint commiSSion arrangements to schedule Investments Will be concluded
• Additional quarterly meetings with the PSC Will take place
• 100 person hours of assistance Will be given to SMEs, women and

Amenndlans

Long Term

• Effectiveness of the Investment code Will be assessed and reVISions made as
needed

• Impact of the Investment code on space utilization In Industrial parks Will
assessed
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• Additional Improvements to the Investment process will be Implemented
;

• Interaction with the pnvate sector will continue and will provide on-going Input
to the DIvIsion's and Agency's annual plans

• Staff development Will continue to elevate staff capabilities

End Products

• EqUipment/software needs list October, 1996
• Consultant recommendations on content for the Investment gUide, November,

1996
• Documents collected on current policy status, November, 1996
• Work plan for completion of Coldlngen, November, 1996
• Needs assessments for the DIvIsion and GO-INVEST, November 1996
• Draft plan for EPZ, November, 1996
• Completed Investment gUide, December, 1996
• First quarterly meeting with the P SCheid, December, 1996
• Consultant hired for Investment code, January, 1997
• Draft legislation for EPZ, February, 1997
• Eccles plan, February, 1997
• Report on streamlining of Investment procedures, February, 1997
• Equipment/software installation, February, 1997
• Staff training needs assessment and program design, February, 1997
• Draft Investment code, March, 1997
• Plan for review of incentive program, March, 1997
• Second meeting with P S C , March 1997
• Report on strategies to Implement projects and strengthen bilateral

relationships, March, 1997
• Go-INVEST move to Sophia, March, 1997
• Training program Implemented, March - May, 1997
• Eccles plan Implemented, March - December, 1997

3 Momtormg and Evaluation

Two major mOnitoring and evaluation strategies are planned The first IS an annual
comparison of rate of Investment with a targeted growth of 10-15 percent annually
The second IS an annual survey of Investors and potential Investors to determine
their perception of the DIvIsion's and Agency's products and services as well as the
effectiveness of the Investment code and incentives While some Improvements are
anticipated In 1997, real growth In Investment due to the plan's Initiatives IS not
expected until the end of 1998 Hence, comparisons should look at the Increase
from 1997 to 1998 The survey of Investors should be timed to take place In June or
July of each year so that results can be conSidered when forming the annual plan
and budget
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Goal Increase home-based and overseas-based

mdustnal development and Investment by
15%-20% annually

INDUSTRIAL DEVELOPMENT/GO-INVEST

ACTION PLAN

Objectives Tasks Person Responsible Time Table
1996 1997 1997 1997 1997
4th Q lSI Q 2nd Q 3'd Q 4th Q

1 PublIsh and provide an I Conclude arrangements and hire the consultant for gUide preparation BEEP -Investment gUIde End Product Consultant recommendations on content and format for
preparatIOn -2 Prepare final versIOn and prepare for dlssemmatlon Consultant
End product Investment GUide

3 Develop mternal mechanisms for contmued updatmg and timely dlstnbutlon Director
End Product Plan for updating and distrIbution GOINVEST

a) Develop consensus on format ~
b) Install necessary eqUipment and mformatlOn access -c) Tram staff to prepare updated versIOns as needed -.

4 Develop a new versIOn followmg adoption ofthe new mvestment code Director -End Product ReVised Investment GUide GOINVEST

2 Formulate an mdustnal 1 Collect all data on current policy status DID (ag) -development polIcy End Product Documents gathered (B MOrrison)

2 Hue consultant to prepare proposed mvestment code BEEP -End product Consultant recommendatIOns

3 Prepare final recommendatIOns and submit to the Cabmet for adoption DPS
End Product Fmal recommendatIOns approved by the Mmlstry for submISSIOn (T Ramgulam)

3 Increasehmprove 1 Provide one million square feet of developed mdustnal park annually DID

Incentives, services and
a) OperatIOnalise Coldmgen Industnal Estate _.

procedures for mvestment End Product Work plan for project completIOn and promotIon

b) Complete mfrastructure and operationalise Eccles DPS
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Objectives Tasks Person Responsible Time Table

1996 1997 1997 1997 1997
41h Q lSI Q 2nd Q 3rd Q 4th Q

End Product Report on proposed sites for review and planmng

c) Conduct review of addlttonal space needs takmg new mvestment code mto ConsultantID P S -consideration 10 the assessment
End Product RecommendatIon for future growth

2 Prepare and present document to Cabmet on EPZ DPS -3 Increase/Improve Ifapproved
IDCentlVes, and procedures a) Draft legislation Consultant -for IDvestment (cont) End Product legislation

b) Develop and Implement a strategy and targets for promotion to the pTivate sector DID and Director
End product PromotIOnal plan GOINVEST

c) Implement the EPZ plan DID and Director
End Product Progress report on commitments by private sector GOINVEST

3 ProVide annual revIew (every third quarter) ofthe incentive program

a) Prepare plan for how review will be conducted and by whom DID and Director -End Product Recommended procedure GOINVEST

b) Implement plan for first review DID and DlTector -End Product Recommended changes m mcentlve program GOINVEST

4 Streamlme procedure In order to target Investment opportumtles formulated under DID and
BIT arrangements Director GOINVEST

End Product Report on recommendatIOns

5 ProVide 100 person hOUTS oftechmcal assistance and support services to SME s Director GOINVEST
women and Amenndlans (coordmate With BEEP actIVIties and needs
assessments for these groups)

End Product TraJDmg Program

6 Conclude Jomt commiSSion arrangements to schedule mvestment needs DID -End Products Report on strategies to Implement projects and strengthen of
bIlateral relationships

7 Organize quarterly meetings With P S C to resolve outstandmg Issues and Improve DPS
~

pubhc/pnvate sector relationships - - - - -End product Reports on Quarterly Meetings
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Objectives Tasks Person Responsible Time Table

1996 1997 1997 1997 1997
4th Q }"IQ 2nd Q 3rd Q 4th Q

4 Institutional I Conduct needs assessment and prepare recommendatIOns for strengthening DIrector GOINVEST -
strengthemng of Includmg staffing eqUIpment and training

GOINVEST
End Product Recommended program for strengthemng

2 Request needed eqUIpment Director GOINVEST --End prodnct Approved requISItIOn

3 Develop plan for training staff including In house local and overseas needs -End Product A trammg program outlined

4 Relocate the Agency to SophIa area MTTI & Director -End Product ProvIsIon of better servIce by the Agency GOINVEST

5 Institutional I Conduct needs assessment and prepare recommendatIOns for strengthening DPS -strengthenmg of the including staffing eqUIpment and training
End Product Recommended program for strengthenmg

Industrial Development -DIVISion 2 Request needed eqUIpment DPS
End product Approved requIsItion

3 Develop plan for tralnmg staff including In house local and overseas needs DID ~

End Product A trammg program outlined
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INDUSTRY DEVELOPMENT/GO-INVEST

RESOURCE DEVELOPMENT PLAN

TASKS

Objective I Publish and provIde an IDvestment gUIde

I Conclude arrangements and hlTe the consultant for gUIde preparatton
End Product Consultant recommendatIons on content and format for
preparatIon

2 Prepare final versIon and prepare for dlssemmatlon
End product Investment GUIde

3 Develop mternal mechanIsms for contmued updating and tImely dlstnbutton
End Product Plan for updatmg and dIstrIbutIOn

a) Develop consensus on format
b) Install necessary eqUIpment and mformatlon access
c) Train staff to prepare updated versIOns as needed

4 Develop a new versIOn followmg adoptIOn ofthe new Investment code
End Product ReVIsed Investment GUIde

Objective 2 Formulate an mdustrtal development policy
document

I Collect all data on current policy status
End Product Documents gathered

2 HIre consultant to prepare proposed JDvestment code
End product Consultant recommendations

3 Prepare final recommendattons and submIt to the Cabinet for adoptIon
End Product Fmal recommendatIOns approved by the Mmlstry for submISSIon

Objective 3 Increase/Improve mcentJves, servIces and procedures
for IDvestment

I PrOVIde one rntllion square feet ofdeveloped mdustnal park annually
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RESOURCES NEEDED

Consultant

EqUIpment, software,
mfonnatlon access

Trammg

Consultant

POSSIBLE SOURCES

BEEP

BEEP

BEEP

BEEP

FIRST STEP TO ACQUIRE

Prepare TORS for submISSIOn

Prepare prioritIzed lIst of needs
and submit as fonnal request

Prepare TORS for submiSSIon

Prepare TORS for submISsIon
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TASKS RESOURCES NEEDED POSSIBLE SOURCES FIRST STEP TO ACQUIRE

a) OperatlOnahse Coldmgen Industrial Estate
End Product Work plan for project completIOn and promotIon

b) Complete mfrastructure and operatlOnahse Eccles
End Product Report on proposed sItes for revIew and plannmg

c) Conduct revIew ofaddlttonal space needs takmg new mvestment code mto
conslderatton 10 the assessment Consultant BEEP Prepare TORS for submissIOn

End Product Recommendatton for future growth

2 Prepare and present document to Cabmet on EPZ

If approved Consultant BEEp? Prepare TORS for submission
a) Draft legIslation
End Product legIslatIOn

b) Develop and Implement a strategy and targets for promotIon to the pnvate sector
End product PromotIOnal plan

c) Implement the EPZ plan
Budg,et spectfics to be Jomt fundmg of public and Seek pnvate sector partnersEnd Product Progress report on commItments by prtvate sector
developed pnvate sector

3 PrOVide annual review (every third quarter) ofthe mcentlve program

a) Prepare plan for how review will be conducted and by whom
End Product Recommended procedure

b) Implement plan for first review
End Product Recommended changes ID IUcenttve program

4 Streamhne procedure 10 order to target mvestment opportumttes formulated under
BIT arrangements

End Product Report on recommendatIOns

5 ProVide 100 person hours oftechDlcal assistance and support services to SME s
Staffttmewomen and Amenndlans (coordmate With BEEP activities and needs

assessments for these groups) Coordmate With BEEP
End Product Trammg program resources

6 Conclude Jomt commiSSIOn arrangements to schedule mvestment needs
End Products Report on strategIes to Implement projects and strengthen bIlateral
relatIOnshIps

7 Organize quarterly meetmg with P SCto resolve outstandmg Issues and Improve
pubhc/pnvate sector relatIOnships
End Product Reports from quarterly meettngs
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TASKS RESOURCES NEEDED POSSIBLE SOURCES FIRST STEP TO ACQUIRE

4 Strengthen Go-Invest

I Conduct needs assessment and prepare recommendatIOns for strengthening
mcludmg staffing eqUIpment and trammg
End Product Recommended program for strengthenmg

2 Request needed equIpment EqUIpment, software and BEEP Prepare list of prioritized needs
End product Approved reqUIsItIon mstallatlOn and submIt for approval

3 Develop plan for trammg staff mcludmg m house local and overseas needs
End Product A trammg program outlined

4 Relocate the Agency to Sophia area Budget to be prepared Operatmg budget
End Product ProvIsIon of better service by the Agency

Objective 5 Strengthen the IndustrIal Development DIVISion

I Conduct needs assessment and prepare recommendatIOns for strengthening
including staffing eqUIpment and trammg
End Product Recommended program for strengthenmg

2 Request needed equipment
EquIpment, software and BEEP Prepare Itst of prIOrItized needsEnd product ApprO\ed reqUIsItIOn
mstallatIon and submIt for approval

3 Develop plan for tralnmg staff mcludmg m house local and overseas needs
End Product A trammg program outlined Budget to be prepared Operatmg budget
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INDUSTRY DEVELOPMENT/GO-INVEST

MONITORING AND EVALUATION

TASKS

Objective 1 Publish and provide an mvestment gUide

1 Conclude arrangements and hire the consultant for gUide preparatIOn
End Product Consultant recommendatIOns on content and format for
preparation

2 Prepare final version and prepare for dlssemmatton
End product Investment GUide

3 Develop mternal mechamsms for contmued updatmg and timely dlstnbutlOn
End Product Plan for updatmg and distribution

a) Develop consensus on format
b) Install necessary eqUipment and mformatton access
c) Tram staff to prepare updated versIOns as needed

4 Develop a new vemon followmg adoption ofthe new mvestrnent code
End Product ReVised Investment GUide

Objective 2 Formulate an mdustnal development polley
document

I Collect all data on current pohcy status
End Product Documents gathered

2 Hire consultant to prepare proposed IDvestment code
End product Consultant recommendattons

3 Prepare final recommendatIOns and submit to the Cabmet for adoptton
End Product Fmal recommendations approved by the Mmlstry for submission

Objective 3 Increase/Improve Incentives, services and
procedures for Investment

I ProVide one rnllhon square feet ofdeveloped mdustnal park annually
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INDICATORS

Users'response

Cabmet response

Investor response

Investor Response

METHOD OF EVALUATION

Spot survey conducted m July,
1997 ReView of mvestment
actIvIty m comparIson to 1996
numbers

Cabmetvote

ReView of 1998 mvestment
activity m comparison to 1997

ReView of 1998 mvestment
actlVlty In comparIson to 1997

CRITERIA FOR SUCCESS

Results show user satIsfactIOn
A 15% Increase m mvestment
actIvIty

Cabmet approval

Increase of 10 to 15% m
mvestment actiVity

~

Increase of 10 to 15% In

Investment actIVIty
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TASKS INDICATORS METHOD OF EVALUATION CRITERIA FOR SUCCESS

a) OperatIonalIse Coldmgen Industrtal Estate Use offacIhty Calculate percentage of Occupancy rate at the end of the second
End Product Work plan for project completIOn and promotIon

occupancy year allows for annual cost recovery

b) Complete mfrastructure and operatIonalise Eccles
End Product Report on proposed sites for review and plannmg Use offacIhty Calculate percentage of Occupancy rate at the end of the second

occupancy
year allows for annual cost recovery

2 Prepare and present document to Cabmet on EPZ Cabmet response Cabmetvote
Cabmet approval

a) Develop strategy and targets for promotIon to the prtvate sector
End product PromotIOnal plan

b) Implement the plan Private sector response Calculate level of use by pnvate
Goal for level of partIcipation to be

End Product Progress report on commitments by private sector detennmed
sector

3 Provide annual revIew of the mcentlve program Response from pnvate The annual review
Response shows pubhc sector sees

sector Improvements m program
a) Prepare plan for how revIew will be conducted and by whom
End Product Recommended procedure

b) Implement plan for first review
End Product Recommended changes m mcenhve program

4 StreamlIne procedure m order to target Investment opportunitIes formulated under
Mmister and Cabmet Treaties sIgned off and InItiated

BIT arrangements Mmister sIgn-off and vote of
End Product Report on recommendatIOns response cabmet

5 ProVIde 100 person hours oftechmcal assistance and support servIces to SME s Tramee response Post trammg evaluations
Tramees show satisfactton WIth

women and Amermdlans
End Product Trammg program

program

6 Conclude Jomt commISSIOn arrangements to schedule mvestment needs Number of proJects Report of project startup
All 4 Chmese projects tmplemented

End Products Report on strategies to Implement projects and strengthen by the end of 1997
bIlateral relatIOnshIps

7 Orgamze quarterly meetmg With P S C to resolve outstandmg Issues and Improve Attendance and satlsfactton Count attendance, partIcIpant
Attendance mcreases from meetmg

publIc/private sector relationship ofparticIpants evaluatIOns
to meetmg and evaluatIOns show

End Product Reports from quarterly meetmgs posItive response

4 Strengthen Go-Invest Customer/user response On-gomg customer survey Customer surveys show satisfactIOn

With assistance from Go-Invest
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TASKS

I Conduct needs assessment and prepare recommendatIOns for strengthenmg
mcludIng staffing eqUIpment and training
End Product Recommended program for strengthenmg

2 Request needed eqUIpment
End product Approved reqUisItion

3 Develop plan for training staff Includmg m house local and overseas needs
End Product A trammg program outlIned

4 Relocate the Agency to Sophia area
End Product ProvISIon of better servIce by the Agency

ObjectIve 5 Strengthen the IndustrIal Development DIvIsIOn

I Conduct needs assessment and prepare recommendatIOns for strengthenmg
mcludIng staffing eqUIpment and tralnmg
End Product Recommended program for strengthemng

2 Request needed equipment
End product Approved requISItIOn

3 Develop plan for tramlng staff including In house local and overseas needs
End Product A trammg program outlined

53

INDICATORS

Quahty ofpohcy advIce

METHOD OF EVALUATION

Survey of prIvate sector, MInIster,
and other recIpIents ofpohcy
advIce as part of DIvIsIOn's annual
evaluatIOn

CRITERIA FOR SUCCESS

Survey shows satIsfactIon wIth
progress on pohey fonnulatlOn and
the qualIty of pohcy adVIce
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II E MINISTRY-WIDE ISSUES

1 Goal, Strategies and Objectives

In addition to the DIvIsion and Agency Issues reflected In this plan, there are also
MInistry-wide Issues affectIng all of the technical dIvIsIons and support staff These
Issues were developed at the retreat through a consensus of all partiCIpants and will
be Implemented by the Steering Committee whIch has been charged with oversight
of the overall strategIc planning process

Goal

To Improve general working conditions and morale wIthin the MInistry

Strategies

The major Issues arisIng out of the retreat deal with the external Image of the
MIniStry, the work environment, staff compensation, Internal communications and
the general working conditIons - all of which have a major Impact on staff moral For
the Image Issue, the lead strategy IS the hIring or designation of a communications
person, not only to Improve the MInistry's public communication regardIng ItS work
and achIevements, but also to proVide strategIc support to all of the technical
diVISIons and theIr commUnications needs, I e consumer education and promotion
of trade, Investment, and tourism The lead strategy for the work environment IS the
remodeling of the receptIon area and a general re-organlzatlon of office space to
Improve use of space and accommodate new programs, personnel and equipment
A designer has been Identified to review the space and present a plan for
Improvements Mechanisms to Improve the phone system and Janitorial and
maintenance services are being explored as are ways to ensure tImely access to
office supplies Ideas for Improving Internal morale and commUnication are being
solICited from staff throughout the MInistry

Objectives

A Improve representation and advocacy by administration regarding the Ministry's
concerns and prlontles

B Improve work environment and faCIlItIes drinking water, telephone system,
Janitorial services, office layout and reception area, lunch/lounge area,
eqUipment maintenance, office materials, and transportatIon
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c Clarify/Improve relationships and coordination among and between {}overnment
agencies

o improve the general morale by Increasing rewards and Incentives for quality
performance

E Simulate Interpersonal relationships to achieve higher levels of team SPirit and
team building across the MInistry

2 Anticipated Outcomes and End Products

Anticipated Outcomes

Immediate

• A communications committee will be estabhshed
• Pure drinking water will be available to staff
• Supervision of Janitorial services will be Increased
• Telephone system needs will be reviewed and addressed
• An analysIs of space usage will be commissioned
• An Improved approach to timely provISion of supphes will be developed
• Where feaSible, permanent as opposed to acting appointments will be made
• For the agencies, a more Integrated approach to performance appraisal,

promotion, grievances, etc will be developed
• Strategies to Improve staff commUnication and morale will be solicited
• Regular briefing sessions among the DIvIsion/Agency heads and the MInister

Will be Initiated

Medium Term

• A MInistry-wide commUnications plan Will be developed and Implemented
• Office re-modehng/re-organlzatlon Will be completed
• A generator for the MInistry Will be purchased
• An Internal rewardsltncentJves program Will be Initiated to motivate and

reward Improved staff performance
• Communication and morale bUilding Ideas Will be Implemented

End Products

• list of telephone needs, October, 1996
• Report on mechanisms to Improve Janitorial and maintenance services,

October, 1996
• Recommendations for Improvement of supplies Inventory/procurement,

October, 1996
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• First monthly meeting of Mlnrster, DIvIsion and Agency heads, November,
1996

• Confirmation of positions, October, 1996 - February, 1997
• Recommendations for space re-allocatlon and re-modellng, November, 1996
• Pure drinking water Installed, November, 1996
• Personnel policies for agencies, November - December, 1996
• Recommendations for an Internal rewards program, December 1996
• Recommendations for communrcatlon/morale bUilding programs, November,

1996 - January, 1997
• Purchase reqUisition for the generator, December, 1996
• Generator Installed, January, 1997
• Internal rewards systems activated, February, 1997
• Morale programs underway, February, 1997

3 Momtormg and Evaluation

The principal monrtorlng and evaluation strategy IS employee feedback The
Administrative/Support Services DIvIsion WIll be conducting an employee survey
prior to each plannrng period and could Incorporate these Issues, most of which
relate directly to their mandate, Into this survey External perception of the Ministry IS
to be monrtored by surveYing user/public opinion Each of the technrcal divIsions are
conducting annual spot surveys of their constituenCies and could Include "Image"
related questions In their surveys This approach enables a more Integrated
approach to evaluating the Mlnrstry's performance and further underscores the Inter­
relationships of the divIsions and agencies
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Goal To Improve general workmg condItIOns and

morale withm the Millistry

MINISTRY-WIDE ISSUES

ACTION PLAN

Objectives Tasks Person Responsible Time Table
1996 1997 1997 1997 1997
41h Q l"tQ 2nd Q 3rd Q 4th Q

Objective 1 Prepare aJomt communication strategy for the Mmlstry/Agencles

1 Improve representation
a) Redeslgnatelhlre a commUnicatIons speclaltst to serve the Mmlstry s needs -End Product Job descrtptlon and personnel actIon

and advocacy by
admmlstratlOn regardmg b) Prepare a Mmlstry wIde communicatIOns plan

the Mmlstry's concerns End Product Plan

and priorities c) Establtsh a steermg committee to oversee ImplementatIon and provIde on gomg One representatIve from each
mput to the commUnicatIons officer Agency on CommIttee wIth
End Product Intertm progress reports DPS

2 Improve work I Mechanism for provIsIon ofpure dnnkmg water PAS(G) -environment and faCIlities End Product Mechanism

2 Review telephone systems needs and meet them PAS(G) -• drmkmg water End product List of needs

• telephone system

• jamtonal services 3 Slgmficantly mcrease supervIsIon and accountablltty and determine cause of PAS(G) ...
madequacles

• office layout and End Product Contract or report on mechamsms to Improve m house services
reception area

• lunch/lounge area 4 Review phySIcal Infrastructure mcludmg reception area and re organIze office

• eqUIpment space and once approved Implement the plan PAS(G)
End Product Recommendations from contractor

mamtenance

• office materials 5 Review cost effectIveness ofequIpment repatr contracts and Implement DPS -• transportation End product Mamtenance contracts
~

6 Review current matertals Inventory and purchase processes and develop Improved
approach PAS(F) -End product RecommendatIOns for new approach

7 Purchase a generator for the MinIstry PAS(F) • ~
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ObjectIVes Tasks Person Responsible Time Table

1996 1997 1997 1997 1997
4th Q 1st Q 2nd Q 3'dQ 4th Q

3 Clanfy/lmprove I Institute regular brtefing sesSIOns among the MInistry s DIvIsions and related HODIAgencies and MInister

relatIOnships and Agencies Seek further role clarification and Identification of areas ofoverlap and
collaboratIOn as first agenda Item

coordmatlon among and End product Meetmgs conducted, Report on areas requiring revIsion due to
between government unnecessary overlap

agencies

4 Improve the general I DeSign an Integrated approach to perfonnance appraisal promotIOn raises and Dr C Ramcharran -morale by mcreasmg gnevance management for the AgenCies (GOINVEST GEPC GNBS)

rewards and mcenbves for
End product ReVised mternal pohcy

quality performance 2 Address the numerous actmg pOSItions within the MInistry and resolve same Minister
End Product ConfirmatIOn of posItions where approved

3 Recommend Internal reward mechanisms such as best worker awards letters of *PAS(G)IDCA
commendations etc *AgenCies Heads --End Product List of mstltutlonahzed practices to recogmze quahty Job
performance

5 Simulate mterpersonal I Consult With the MiniStry s staff to detennme speCific programs to enhance PAS(G) -~
mterpersonal relatIOnships

relatIOnships to achieve End Product Programs recommended
higher levels of team SpIrIt
and team buddmg across 2 Implement programs

the Mmlstry
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;oal To Improve general workmg condItions and

morale withm the Mmistry

MINISTRY-WIDE ISSUES

RESOUCE DEVELOPMENT PLAN

TASKS RESOURCES NEEDED SOURCES I FffiST STEP TO ACQUffiE
ObjectIve 1 Improve representation and advocacy by
adminIstratIOn regardmg the MIDlstry's concerns and prIOrities

I Prepare aJomt commUnicatIOn strategy for the MinIstry/AgencIes

a) Resdeslgnate a communicatIOns speclahst to serve the MinIStry s needs If new hITe, salary GoG
End Product Job descnptlOn and personnel action If deSignation IS m-house,

BEEP
b) Prepare a MinIstry-WIde communicatIOns plan trammg Prepare and submit TORS
End Product Plan

c) Estabhsh a steenng committee to oversee ImplementatIon and provIde on gOing
IOput to the commUnicatIons officer
End Product Intenm progress reports

2 Improve work environment and facIlities

I MechanIsm for provISIon ofpure drmkmg water Monthly cost Operatmg budget
End Product Mechamsm

2 ReVIew telephone systems needs and meet them
Installation and monthly costs Operatmg budget

End product LIst of needs

3 Slgmficantly Increase supervIsIOn and accountabilIty and determme cause of
madequacles
End Product Contract or report on mechamsms to Improve ID house servIces

4 ReVIew phYSIcal mfrastructure mcludmg receptIon area and re-organlze office Furniture, dividers, filmg BEEP Prepare as part of procurement
space and once approved Implement the plan cabmets, etc request
End Product RecommendatIOns from contractor

5 ReVIew cost effectIVeness ofeqUIpment rep3lr contracts and Implement
End product Mamtenance contracts -
6 ReVIew current matenals mventory and purchase processes and develop Improved
approach
End product Recommendations for new approach
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TASKS RESOURCES NEEDED SOURCES I FIRST STEP TO ACQUIRE

7 Purchase a generator Funds for purchase BEEP Prepare as part of procurement
request

3 Clanfy/lmprove relationships and coordInatIOn among and
between government agencies

1 Institute regular bnefing sessIOns among the MIUlstry s DIvIsions and related
AgencIes Seek further role c1anficatlOn and IdentificatIon of areas of overlap and
collaboratIOn as first agenda Item
Eod product Meetmgs conducted, Report on areas requiring revIsion due to
unnecessary overldp

4 Improve the general morale by mcreasmg rewards and
mcentlves for quality performance

1 DesIgn an tntegrated approach to perfonnance appraIsal promotIOn raIses and
grievance management for the Agencies (GOINVEST GEPC GNBS)
End product Revised mteroal poltcy

2 Address the numerous actmg pOSitIOns ",thm the MIniStry and resohe same
End Product Confirmation of pOSItIOns where approved

3 Recommend tntemal reward mechanisms such as best worker awards letters of
commendattons etc
End Product List of mstitutlOnaltzed pracl1ces to recogmze quahty Job
performance

5 Simulate mterpersonal relatIOnships to achieve higher levels of
team splnt and team bUlldmg across the MIDlstry

I Consult WIth the Mmlstry s staff to detennme speCIfic programs to enhance
Interpersonal relationships
End Product Programs recommended

2 Implement programs
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MINISTRY-WIDE ISSUES
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MONITORING AND EVALUATION PLAN

TASKS INDICATOR METHOD OF EVALUATION I CRITERIA FOR SUCCESS I
Objective 1 Improve representatIOn and advocacy by
admlDlstration regardmg the MlDlstry's concerns and prIOrities Pubhc perception of MTTI Sample survey Results show perception of

MTTI as Improvmg productiVity
I Prepare ajomt commumcatlOn strategy for the Mmlstry/Agencles and contnbutlons to economic

a) Redesignate a commumcatlons specialist to serve the Mlmstry's needs
growth

End Product Job descrtptlon and personnel actIOn

b) Prepare a Mmlstry wide commumcatlons plan
End Product Plan

c) Establish a steertng committee to oversee Implementation and proVide on gomg
mput to the commUnications officer
End Product Intertm progress reports

2 Improve work environment and facilities

I Mechanism for provISIon ofpure dnnkmg water
Employee response to work Employee survey m July, 1997 Employees express mcreased

End Product Mechamsm
enVIrOnment satisfactIOn WIth the work
Employee productiVity End of year evaluations enVIronment

2 Review telephone systems needs and meet them EvaluatIOns reflect Improved
End product List of needs performance and mcreased

3 Significantly mcrease supervisIOn and accountability and determme cause of
productiVIty

madequacles
End Product Contract or report on mechamsms to Improve ID house services

4 ReView physlcalmfi"aslructure mcludmg reception area and re-organlze office
space and once approved Implement the plan
End Product RecommendatIOns from contractor

5 ReView cost effectiveness ofeqUipment repair contracts and Implement
End product Mamtenance contracts ~

6 ReView current matenals mventory and purchase processes and develop Improved
approach
End product RecommendatIOns for new approach
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TASKS INDICATOR METHOD OF EVALUATION I CRITERIA FOR SUCCESS

7 Purchase a generator for MTTl

3 Clanfyllmprove relatIonshIps and coordmatlon among and Employee PerceptIOn Survey of employees Survey shows IncreasIng

between government agencIes Number of collaborative actIVIties Trackmg the number of employee satisfactIOn
collaborative activIties Number ofcollaboratIOns

I Institute regular bnefing sessIOns among the Ministry s DIVISIOns and related mcreases steadily
AgenCies Seek further role clarificatIOn and Identification of areas ofoverlap and
collaboratIOn as first agenda Item
End product Meetmgs conducted, Report on areas reqUlrmg revIsion due to
unnecessary overlap

4 Improve the general morale by mcreasmg rewards and Employee perceptIOn Employee survey Results show Increase m

incentives for quality performance Improved quahty of products Managers evaluations at the end employee moraVfeelmg they are
of each year appreciated

I DeSign an Integrated approach to performance appraisal promotIOn raises and Manager's reviews site
gnevance management for the AgenCies (GOINVEST GEPC GNBS) Improved quahty of products
End product ReVised mternal polley

2 Address the numerous acttng positIOns Within the Ministry and resolve same
End Product Confirmation of positIOns where approved

3 Recommend mternal reward mechanisms such as best worler awards letters of
commendations etc
End Product LISt ofmstltutlonallzed practices to recogmze quality Job
performance

5 SImulate mterpersonal relatIOnships to achieve hIgher levels of Employee perceptIOns Employee survey Results show perceptIOn that
team splrrt and team buddmg across the MIDlstry commUllIcatlOn across the

1 Consult With the Ministry s staff to determine specific programs to enhance
mlllIstry has Increased

mterpersonal relatIOnships
End Product Programs recommended

2 Implement programs
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II F TOURISM

1 Goals, Strategies, and Objectives

The Tourism DIvIsion IS charged with development of Guyana's tourism Industry In
collaboration with the private sector Numerous Infrastructure problems such as
transportation, accommodations, entertainment, roads, power, and emergency
medical care hinder Investment and tourism growth In a region of fierce competition
for tOUrist dollars lack of resources (human, financial, and eqUipment), insufficient
incentives, and the absence of a clear marketing strategy compound the challenge
At the time of the retreat, the DIvIsion was In the midst of exploring a merger of the
DIvIsion with the Tourist AdvIsory Board to create an organization representing both
public and private sector tourism concerns This plan and other pOSSible re­
organizations continue to be conSidered as the DIVISion seeks to overcome
challenges and bUild stronger collaboration between the public and private sectors

Goal

Increase tOUrist arnvals by approximately 5% per year over the next 3 years through
targeted market research and analysIs

Strategies

Three major strategies will be used to address tourism Issues a) commission of a
professional market analysIs and strategy for Guyana, b) Improvement of incentives
for tourism Investment, and c) a targeted approach to Improvements In
transportation and accommodations In addition, the DIVISion will strengthen ItS
ability to achieve ItS mandate by continUing to explore the options and comparative
advantages of re-organlzatlon and bUilding Internal capabilities through acqUisItion
of Infomatlcs, access to data bases, and staff training

Objectives

A Conduct market research and analysIs to faCIlitate the Identification of market
niches/segments leading to preparation of a marketing plan

B Enhance the regulatory environment for Tourism

c FaCIlitate Investment In the tourism Industry

o Strengthen tourism development capabilities
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E Improve the reliability and quality of air transport services

F Improve standards and quality of service In the hospitality sector

2 Anticipated Outcomes and End Products

Anticipated Outcomes

Immediate

• EqUipment and software needs for the divIsion Will be Identified and
requested

• Meetings Will be held with TAG, OAS and others Involved In tourism
marketing to discuss and Integrate approaches to marketing

• A consultant Will be hired to draft legislation on the regulation of tour
operators and gUides and on minimum standards for accommodations and
entertainment

• A reVised list of Investment Incentives Will be drafted
• Data Will be collected on the options and advantages of various tourism

development organizational structures
• A list of data sources helpful to tourism development Will be compiled
• A consultation Will be held regarding Improvements In air transport service
• A consultation Will be held regarding Improvements In accommodations

Medium Term

• A consultant Will be hired to prepare a marketing analySIS and strategy for
Guyana tourism

• A market analySIS and promotional strategy Will be developed and presented
for conSideration

• Legislation Will be submitted for passage
• Tourism incentives Will be reVised as part of the new Investment code
• Strategies Will be devised to streamline approvals for Incentive requests
• If deemed advantageous, a new organizational structure Will be devised for

tourism development
• New eqUipment and software Will be Installed
• Data bases Will be accessed
• Staff training needs Will be assessed and a training program Initiated
• A targeted marketing program Will be Initiated
• Recommendations to Improve air transportation and accommodations Will be

submitted, reviewed, and Implemented
• Training programs for the tourism sector Will be offered
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Long Term

• Marketing activIties will be refined and continued
• Staff training will continue to bUild DIvIsional capabilities
• Additional legislation will be drafted to Improve the regulatory climate

End Products

• Clarification of type of marketing assistance to be commissioned, November,
1996

• List of eqUipment and software, November 1996
• TORs for consultant to draft legislation, November, 1996
• Recommendations to Improve Incentives, November, 1996
• Recommended structure for tourism development, December, 1996
• List of data bases to access, December, 1996
• EqUipment Installed, January, 1997
• Report on results of consultation regarding accommodations, January, 1997
• TORs for marketing consultant, January, 1997
• Training program for Internal staff recommended, February, 1997
• Legislation submitted for passage, February, 1997
• Tounsm Input to Investment code, February, 1997
• Report on results of consultation regarding air transport services, March,

1997
• Market analysIs and promotion plan submitted, March, 1997
• Training program for accommodations personnel, March, 1997
• Training program for air transportation personnel, Apnl, 1997
• Marketing plan Implemented, Apnl-December, 1997

3 Momtormg and Evaluation

The Tourism DIvIsion has set a goal of achieving 5 percent annual Increases In
tourism as a result of their marketing, legislation, enhanced Investment inCentives,
and targeted sector strengthening Full Implementation of most of the strategies will
not begin to yield results until the end of 1997 Therefore, evaluation based on
Increased tourism should compare 1998 figures with those of 1997 Additionally, a
survey of Investors and members of the tourism Industry IS proposed to Identify new
pnonty needs and to determine their satisfaction with the DIvIsion's efforts to
Improve inCentives, legislation and Infrastructure This survey should be conducted
around July of each year In order to use sector feedback to develop the next year's
action plan The Canbbean Tounsm Organization has been systematically
conducting penodlc surveys of travelers throughout the Canbbean Results of thiS
survey will also be mOnitored on a regular baSIS to determine areas of Improvement
In tOUrists' responses
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Goal Increase tOurIst amvals by approXImately
5% per year over the next 3 years through
targeted market research and analySIS TOURISM

ACTION PLAN

Objectives Tasks Person Responsible Time Table
1996 1997 1997 1997 1997
4th Q lSI Q 2nd Q 3rd Q 4th Q

I Convene meetmg With TAG/GAS and others as deemed appropriate to T Fraser -1 Conduct market research
and analySIS to faCIlitate the

coordmate plans and resources for marketmg plans
End Product Clarified descnptlOn of the type, scope of plan to be done by

IdentdicatlOn of market MTTI
mches/segments leadmg to

2 Prepare project proposal and terms of reference for consultant .-
preparatIOn of a marketmg K Bentmck
plan 3 Identify a consultant to prOVide the market research and analySIS -End Product Consultant's recommendatIons BEEP

4 Prepare a marketmg plan Consultant
End product MarketIng plan and budget

5 Conduct marketmg acttvlttes 10 ml\Jor markets based on the marketmg K Bentmck IT Fraser
plan

End Product Penodlc progress reports on actIvItIes of the plan
ImplementatJon

6 Prepare promotional materials appropriate for the targeted markets T Fraser/Fundmg
End Product Brochures, posters and Videos Agency

2 Enhance the regulatory I Prepare and mtroduce leglslatton for a) reglstratton and regulation oftour
operators and tour gUides b) enforcement ofmlmmum standards for the

environment for Tourism accommodation and entertamment sectors

a) Prepare terms of reference for consultant to draft legislation K Bentmck -b) Draft legislatIOn m consultatton With the private sector
Consultant --End Product Completed leglslahve Items With key pnvate sector

endorsement

c) Submit legislatIOn and prOVIde necessary commumcatton support to Its T Fraser -passage
End Product Leglslahon passes
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Objectives Tasks Person Responsible Time Table

1996 1997 1997 1997 1997
41h Q lSI Q 2nd Q 3td Q 4th Q

3 FacIlitate IDvestment III the
tourism IDdustry 1 RevIse the incentive package for tourism Investment

a) Prepare a revised hst of Items for concesSIOns consideration 10 the 1997 Lesley BenJamm -budget
End product Recommended revISIons presented for approval

b) Work With BEEP consultant on the mvestment code to prepare revIsions T Fraser -for use 10 1998 budget request
End product Newly ratIOnalized approach to mcenttves m the proposed
IDvestment code

2 Improve strategies to streamhne approvals for mcentlVe requests K Bentmck

a) Refine the process
End Product Recommendations for refinmg the process

b) Educate tounsm sector on the process
End Product Meettngs With the tourtsm sector

4 Strengthen tourism I Review current structural hmltatlOns and If advantageous restructure the

development capability
D,VISIOn and/or create a new organizatIOnal umt for tourism development

a) Conduct further research on optIOns and advantages and prepare proposal
for a new admmlstratlve structure T FraserlK Bentmck -End Product proposal

b) Determme status of the proposed new organization for Tounsm
MID1sterDevelopment • ~

End Product DeCIsIOn by MIDlster

c) Ifapproved formalize/Implement the new structure Consultant --I) Formahze the board
End Product Roster of proposed board members

2) CompleteJob descnptlOns and hlfe staff T Fraser -End product Approved Job descnpttons

3) Complete phySical arrangements for housmg T Fraser - -
d) Ifnot approved determme structural changes mthe current Tounsm T Fraser

DIVISion and Implement
End Product Recommendations for changes and deCISions to approve
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Objectives Tasks Person Responsible Time Table

1996 1997 1997 1997 1997
41h Q lSI Q 2nd Q 3rd Q 4th Q

2 AcqUire eqUipment and software for Improved access processmg and
T Fraser -dlssemmatlOn of informatIOn

End product EqUIpment mstalled

3 AcqUire data bases to facIlitate tourism development T Fraser
End Product LIst of sources and sUbscrIptIOns, as needed •~
4 Assess trammg needs and prOVIde staff tramlng T Fraser -End Product Trammg Program

5 Improve the rehability and I Hold consultation With airport management on Improvements m services T Fraser/ K Bentmck -.customer relations and facIlitIes
quality of air transport End Product Improved Customer ServIce
services

2 Develop proposal on aIrport Improvements Lesley BenJamm ~
End product Proposal document

3 Develop proposal for trammg ofaIrport personnel
Maureen PaulEnd Product Improved skIlls m customer relatIOns -

6 Improve standards and I Identify strategIes to mfluence quality and standards of mfrastructural facilItIes A Emmanuel --quality of service m the
End Product Report on recommendations

hospitality sector 2 Develop a proposal for trammg m the hospItality sector -End product Proposal document Maureen Paul

3 Conduct tramlng for personnel In the hospitality sector K Bentmck -End Product Trammg program
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TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

Objective 1 Conduct market research and analysIs to facIlitate
the IdentificatIOn of market RIches/segments leadmg to
preparation of a marketmg plan

1 Convene meeting with TAG/OAS and others as deemed appropnate to
coordinate plans and resources for marketing plans
End Product Clanfied descrIption ofthe type, scope or plan to be done by
MITI

2 Prepare project proposal and terms ofreference for consultant Consultant BEEP? Prepare and submit TORs

3 IdentItY a consultant to provide the market research and analySIS
End Product Consultant's recommendatIons

4 Prepare a marketing plan
End product MarJ..etrng plan and budget

5 Conduct marketlOg actiVities In major markets based on the marketmg
plan

End Product PerIodiC progress reports on achvltles ofthe plan
ImplementatIOn

6 Prepare promotIOnal matenals appropnate for the targeted markets Budget to be prepared m the EUlOASlMlllIStry fundmglCFTC
End Product Brochures, posters and VIdeos plan

ObjectIVe 2 Enhance the regulatory enVironment for Tourism

1 Prepare and Introduce legIslatIOn for a) regIstratIon and regulatIOn of tour
operators and tour gUIdes b) enforcement of mlUlmum standards for the
accommodatIon and entertainment sectors

~

a) Prepare terms ofreference for consultant to draft legIslatIon Consultant BEEP Prepare and submit TORs

b) Draft legIslatIon In consultation wIth the pnvate sector
End Product Completed legIslative Items wIth key prIvate sector
endorsement
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TASKS RESOURCES NEEDED SOURCE FIRST STEP TO ACQUIRE

c) Submit legislatIOn and provide necessary commUnicatIOn SUpport to Its
passage

End Product Legislation passes

ObjectIVe 3 FacIlitate Investment m the tourism mdustry

I Revise the incentive package for tourism Investment

a) Prepare a revised Itst of Items for concessIOns consideratIOn 10 the 1997
budget

End product Recommended reVISions presented for approval

b) Work With BEEP consultant on the Investment code to prepare revIsions
for use m 1998 budget request

End product Newly ratlonaltzed approach to mcentlves m the proposed
mvestment code

2 Improve strategies to streamltne approvals for incentive requests

a) Refine the process
End Product Recommendations for reliDing the process

b) Educate toumm sector on the process
End Product Meetmgs l\lth the touTism sector

Objective 4 Strengthen tourism development capability

1 ReView current structuralltmltauons and If advantageous restructure the
DIVISIOn and/or create a new orgamzatlOnal Unit for tourism development

a) Conduct further research on optIOns and advantages and prepare proposal
for a new admlnlstrattve structure

End Product proposal

b) Determme status of the proposed new organlzatton for TOUrism
Development

End Product DeCISion by MIDlster

c) If approved formaltzehmplement the new structure
Consultant BEEP? Prepare and submit TORs

1) Formahze the board
End Product Roster of proposed board members
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TASKS

2) Complete Job descnptlons and hue staff
End product Approved Job descnptlons

3) Complete physIcal arrangements for housmg

d) Ifnot approved detenmne structural changes m the current Tounsm
DIVISIOn and Implement

End Product RecommendatIons for changes and decIsions to approve

2 AcqUIre eqUIpment and software for Improved access processmg and
dlssemmatlon of mfonnatlOn

End product EqUIpment mstalled

RESOURCES NEEDED

EqUIpment/Software BEEP

SOURCE FIRST STEP TO ACQUIRE

Prepare lIst and submit With rest
ofthe MIniStry

3 AcqUIre data bases to facilItate touTlsm development
End Product List of sources and subscnptlOns, as needed

4 Assess trammg needs and provide stafftrammg
End Product Trammg Program

Objective 5 Improve the relIabIlity and quality of air transport
services

I Hold consultation with airport management on Improvements m servIces
customer relatIOns and facIlities
End Product Improved Customer Service

2 Develop proposal on airport Improvements
End product Proposal documeut

3 Develop proposal for trammg ofaIrport personnel
End Product Improved skills m customer relations

Objective 6 Improve standards and quahty of service ID the
accommodatIOn sector

I IdentIfy strategIes to mtJuence quality and standards ofmfrastructural facdltles
End Product Report on recommendatIOns

2 Develop a proposal fort trammg mthe hospitality sector
End product Proposal document

3 Conduct trammg for personnel mthe hospitalIty sector
End Product Trammg program
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SubscnptIOn fees

Trammg costs

Trammg

Trammg

BEEP (first year only)

BEEP

OAS/CTO

OAS/CTO

Prepare lIst of needs and submit

Prepare and submit TORs
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TOURISM

MONITORING AND EVALUATION PLAN

TASKS

Objective 1 Conduct market research and analysIs to facilitate
the IdentificatIOn of market D1ches/segments leadmg to
preparation of a marketmg plan

I Convene meetmg With TAG/OAS and others as deemed appropnate to
coordmate plans and resources for marketmg plans
End Product Clarified description of the type, scope of plan to be done by
MTTI

2 Prepare project proposal and tenns ofreference for consultant

3 Identify a consultant to provide the market research and analysIs
End Product Consultant's recommendations

4 Prepare a marketmg plan
End product Marketmg plan and budget

5 Conduct marketmg actIvIties In major markets based on the marketmg
plan

End Product Periodic progress reports on activIties ofthe plan
ImplementatIOn

6 Prepare promotional matenals appropnate for the targeted markets
End Product Brochures, posters and Videos

2 Enhance the regulatory environment for Tourism

I Prepare and mtroduce legislation for a) registratIOn and regulation oftour
operators and tour gUides b) enforcement ofmJUlmum standards for the
accommodation and entertainment sectors

a) Prepare tenns ofreference for consultant to draft legislatIOn

b) Draft legislation In consultation With the pnvate sector
End Product Completed legislative Items With key private sector
endorsement
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INDICATOR

Number of tOUrists commg
from targeted regIOns

The legIslation

METHOD OF EVALUATION

End ofyear (1997) review of
tourism activity from targeted
regions as compared to 1996

CRITERIA FOR SUCCESS

Increase of tOUrists from targeted
regions

Legislation passes
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TASKS INDICATOR METHOD OF EVALUATION CRITERIA FOR SUCCESS

c) Submit legislation and provIde necessary commumcatlOn support to Its
passage

End Product LegislatIOn passes

3 FacIlitate IDvestment In the tourism mdustry Satisfaction of Investors In Sample survey Survey results show Increased
pnvate sector satIsfaction and a perceptIon that

I ReVise the mcentlve package for tourism mvestment the Investment clImate IS

a) Prepare a revised list of Items for concessIOns consideration 10 the 1997
Improving

budget
End product Recommended reVISions presented for approval

b) Work with BEEP consultant on the mvestment code to prepare reVISions
for use In 1998 budget request

End product Newly rattonallzed approach to mcentlves m the proposed
1mestment code

2 Improve strategIes to streamline approvals for mcentlve requests

a) Refine the process
End Product Recommendations for refinmg the process

b) Educate tourism sector on the process
End Product Meetmgs with the tourism sector

ObjectIve 4 ReVIse the Administrative Structure of the DIVISIOn operatIons and End of year reVIew by the MinIster ReVIew shows that the new

TOUrism DIVISion products and DIVISIOn manager structure IS Improvmg operatlons
and thatthe dIVISIons' products

1 ReVIew current structural limItatIOns and If advantageous restructure the are enhanced
DIVISIOn and/or create a new orgamzatlonal umt for tourism development

a) Conduct further research on options and advantages and prepare proposal
for a new admlmstratlve structure

End Product proposal

b) Deterrmne status of the proposed new organization for TOUrism
Development

End Product DeCISIon by Minister -
c) Ifapproved formallzellmplement the new structure

I) Formalize the board
End Product Roster of proposed board members
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TASKS

2) Complete Job descnptlOns and hire staff
End product Approved Job descriptIOns

3) Complete physical arrangements for housmg

d) If not approved detenmne structural changes m the current Tounsm
DIvIsion and Implement

End Product RecommendatIOns for changes and deCISions to approve

2 AcqUire equipment and software for Improved access processmg and
dlssemmatlOn of mfonnatlon

End product EqUIpment mstalled

3 AcqUire data bases to facIlitate touTism development
End Product List of sources and subSCriptIOns, as needed

4 Assess trammg needs and provide stafftrammg
End Product Trammg Program

Objective 5 Improve the relIabilIty and quality of air transport
services

I Hold consultatIOn With auport management on Improvements m services
customer relations and faCIlities
End Product Improved Customer Service

2 Develop proposal on airport Improvements
End product Proposal document

3 Develop proposal for trammg of airport personnel
End Product Improved skills m customer relatIOns

Objective 6 Improve standards and qualIty of service ID the
accommodatIOn sector

I Identify strategies to mfluence quality and standards of mfrastructural facIlities
End Product Report on recommendatIons

2 Develop a proposal fort trammg m the hospitality sector
End product Proposal document

3 Conduct trammg for personnel m the hospitality sector
End Product Trammg program
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INDICATOR

SatisfactIOn of members of
the tounst tmdustry

Perceptions of tounsts

METHOD OF EVALUATION

Sample survey of the Industry

On-gomg eTO survey

CRITERIA FOR SUCCESS

Survey shows that the Industry
sees Improvements In the airport
and Its treatment of tounsts

Tounst responses to questions on
accommodatIOns show
Improvement



4 INDUSTRIAL DEVELOPMENT/GO-INVEST

A Structure for Implementation

III IMPLEMENTATION PLAN

DIvIsion/Agency Task Forces
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Deputy Permanent Secretary (ag)
Director of Industrial Development (ag)
Industrial Development Analyst
Director, Go-Invest
Investment Officer

Trade Consultant (ag)
Senior Foreign Trade Officer (SFTO)
Senior Foreign Trade Officer (SFTO)
Vice Chairman, GEPC
Personal Assistant, CEO

Director of Consumer Affairs
Senior Consumer Affairs Officer (SCAO)
Research Analyst
Director, GNBS
Asst Director, GNBS

Director of Tourism
Assistant Director of Tourism
Tourism Development Officer (Marketing)
Tourism Development Officer (Public Relations)
Research Analyst

1 CAD/GNBS

2 FTD/GEPC

Paul Wharton, Chairman
Joseph Cumberbatch
Donna Marshall, Secretary
(Dr) Chatterpaul Ramcharran
Ms Sheree Trotman

3 TOURISM

Willet Hamilton, Chairman
Kim Valentine
RaJdal Jagarnauth, Secretary
Patrick Persaud
Pauline Jordan

Tessa Fraser, Chairperson
Kenneth Bentlnck
Maureen Paul
Angela Emmanuel, Secretary
Lesley Benjamin

The DIvIsion and Agency groups formed at the retreat will contmue to meet on a
monthly basIs to ensure timely Implementation of their strategic plan In some cases,
new members have been added The Task Forces will report progress to the Steenng
Committee through their chairperson Membership IS as follows

Tarchan Ramgulam, Chairman
BrIdgette MOrrison, Secretary
Gordon Spencer
Dr Ivor Mitchell
Wylock Sahadeo

I
13
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I
I
I
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Additional support IS available to the Steenng Committee through the services of
consultants who are hired, based on speCific terms of reference to complete discrete
segments of the action plan The USAID/BEEP Project has been Identified In the

To facIlitate efforts of the Steenng Committee, an Integrated action plan has been
prepared and IS Included In the mOnltonng and evaluation section below This action
plan IS synthesized on a monthly basIs and can serve as a monthly agenda for Steering
Committee meetings

Management and coordination of plan Implementation will be the responsibility of the
Steering Committee, comprised primarily of DIvIsion and Agency heads and chaired by
the Acting Permanent Secretary All task forces are represented through their
chairperson In addition to management of the overall Implementation of the strategic
plan, the Steering Committee oversees the MInistry-wide plan and serves as the locus
for planning next year's retreat and strategic planning process The action plans
coupled with the resource development and mOnitoring and evaluation charts provide
the Task Force leaders with the necessary tools to effectively lead Implementation
They will report their progress to the Committee on a monthly basIs

Permanent Secretary (ag)
Principal Assistant Secretary (G) (ag)
Principal Assistant Secretary (F)
Assistant Secretary (G) (ag)
Senior Registry Supervisor (ag)

Permanent Secretary (ag)
Deputy Permanent Secretary (ag)
Pnnclpal Assistant Secretary (G) (ag)
Pnnclpal Assistant Secretary (F)
Director of Consumer Affairs
Director of Tounsm
Trade Consultant (ag)
Director of Industnal Development (ag)
Director, Go-Invest
Director, GNBS
Chief Executive Officer, GEPC

Steering Committee

5 SUPPORT SERVICES

Neville Totaram, Chairperson
Claudette Haynes Secretary
Mohan Harrypaul
Rowena FlgUiera
Edith Parag

STEERING COMMITTEE

Use of Consultants

Neville Totaram, Chairperson
Tarchan Ramgulam
Claudette Haynes, Secretary
Mohan Harrypaul
Paul Wharton
Tessa Fraser
Willet Hamilton
Bndgette MOrrison
Dr Ivor Mitchell
Dr Chatterpaul Ramcharran
Patnck Persaud

I
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I
I
I
I
I
I
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I
I
I
I
I
I
I
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Resource Needs and AcquIsition Plan as a pnnclpal source of consultant funding The
;

BEEP advisor to the MInistry of Finance IS the lead contact person for all BEEP porJect
support The Project Management Unit for BEEP Will work closely with area leaders to
write the necessary terms of reference, taking further burden off of the Steering
Committee Other funding sources may also be available for some of thiS work and
should be Identified by the Task Forces and Steenng Committee

8 Management, Momtormg and Evaluation

Steering Committee Oversight An Integrated Action Plan

The follOWing monthly charts are to serve as a management tool for the Steering
Committee They layout actiVIties and end products for each of the five goal areas on a
monthly basIs and can be readily used as an agenda for the Steenng Committee's
monthly meetings

Charts through July, 1997 have been Included In thiS planning document with the
understanding that the 1997-98 strategic planning process Will take place In July and
the action plan Will be updated to reflect shifts In the time frames and new actiVities
added to the plan At that time, monthly calendars should be prepared for the next year
which Include actiVities and end products reflected In thiS planning document that were
re-confirmed dunng the planning process

Space has been prOVided at the bottom of each calendar to write In Items carned over
from the prevIous month or added to the agenda
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
OCTOBER, 1996

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MlDlstry-Wide Tourism

1 Staff skIlls 1 CommUlllcatIOn 1 Report on status of 1 EqUIpment and 1 LIst of phone 1 EqUipment and
mventory commIttee formed proposed trade pohcy software hst system needs software hst

umt
2 EqUIpment and 2 Terms of reference 2 Report on

software hst for advIsory board 2 EqUipment and Janitonal
software hst servIces and

3 EqUIpment and mallltenance
software hst

3 Recs to Improve
supply lllventory
and
procurement

4 Progress report
on confirmatIOn
ofactlllg
posItIOns
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
NOVEMBER, 1996

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MInistry-Wide Tourism

I Inventory of I Pubhc education and I Donor requests to I Recommended I ReVIew of I Results of
staffing needs for commUnICatIOns support the two new content for the recommendatIOns meetmg WIth
all DIVIsIOns as plan posItions mvestment gUIde for re-allocatIOn TAG and OAS
per strategIc plan of space and re- regardmg

2 AdVISOry board 2 Work plan for modehng of the marketmg
2 Recommended mandate and completIOn of receptIOn area

mternal trammg procedures Coldmgen 2 Recommended
program 2 Report on status TORs for

3 Cabmet 3 Needs assessments of pure drmkmg consultant to
memorandum on the for Go-Invest and water draft legIslatIOn
adVISOry board the DIVISIOn

3 Report on
4 Draft plan for development of 3 Recs for

EPZ personnel polICIes Improved
for the agenCIes IncentIves
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
DECEMBER, 1996

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MIDlstry-Wlde Tourism

1 Mamtenance 1 AdvISOry board 1 Report on data 1 Investment GUide 1 Purchase 1 Recommended
agreements for work plan collectIOn on trade presented requlSltIOn for structure for
new eqUIpment agreements the generator tOUrIsm

2 LIst of standards to 2 Report on first development
compnse 1997 work 2 Report on first quarterly meetmg 2 Recs for an
plan meetmg With the wIth PSC mternal rewards 2 LIst ofdata bases

pnvate sector program and sources
3 Protocols and presented

procedures for the 3 Impact report on trade
complamts process agreements

4 Report on staffing
and locatIon of
complamts desk

5 Report on publIc
educatIOn program
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
JANUARY, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MlDlstry-Wide Tourism

1 Job descnpttons 1 Start-up of 1 Report on future 1 Report on 1 Report on 1 Report on
for new staff complamts desk trends consultant hued msta1latlon ofthe results of

for mvestment generator accommodatlOn
2 CreatlOn of code consultatlon

standards 2 Progress report on
commIttees space re-modelmg 2 TORs for

and reutIhzatlOn marketmg
3 Report on advIsory consultant

board actIVItIes 3 DecIsIon
regardmg the
mtemal rewards
program
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
FEBRUARY, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MlDlstry-Wide Tourism

1 CommUnICatIOn 1 Report on progress 1 Budget submItted for 1 Drafted legIslatIOn 1 ImtIatIOn of the 1 Recs for staff
and morale- ofthe future trade mISSIOns for EPZ presented mternal rewards trammg program
buddmg actIVItIes commumcatIOn and program
ImtIated pubhc educatIOn 2 Report on pnonty 2 Plan for Eccles 2 Completed draft

program mISSIons for setup of presented 2 Report on of legIslatIOn
trade mformatIOn mItIatIOn of

2 Report on new 3 Report on methods morale and 3 Tounsm mput to
standards drafted 3 Progress report on for streamlmmg commUnICatIOns mvestment code

acqulSltIOn of data mvestment actIVItIes
3 Report on progress bases procedures

wIth complamts
desk 4 Staff trmmng needs 4 InstallatIOn of

assessment results eqUIpment
4 Report on advIsory

board actIVItIes 5 Plan for unproved 5 Staff trmnmg
deployment of trade needs assessment

5 Staff trammg needs reps
assessment
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
MARCH, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MIDlstry-Wide Tourism

1 Report on status 1 EvaluatIOn of 1 LIst ofaddItIOnal data 1 Draft Investment 1 Progress report on 1 Report on air
of new commUllicatIOns and base needs code presented Interpersonal transportatIOn
eqUipment public educatIOn activitIes consultatIOn

program and plan for 2 Report on prIvate 2 IncentIve program
2 Report on status the next campmgn sector semInar plan presented 2 Market analysIs

ofhumg new and marketmg
staff 2 Report on new 3 PresentatIOn on policy 3 Report on second plan

standards drafted recommendatIOns meetmg WIth the
3 Report on trammg PSC 3 TramIng recs for

program With new 3 Report on progress accommodatIOn
eqUIpment WIth complaInts 4 Report on personnel

desk strategies to
implement projects

4 Report on adViSOry and strengthen
board actiVitIes bilateral

relatIOnshIps

5 Progress report on
the move to
SophIa

~
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION

APRIL, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MlDlstry-Wide Tourism

1 Report on 1 Start-up of second 1 Plan for development 1 Report on progress 1 Report on
progress of the commUnICatIOns and ofdIsplay materIals oftrammg ImplementatIon
trammg program publIc educatIOn for trade promotIon program of the marketmg
on the new program plan
eqUipment and 2 PolIcy 2 Report on progress
software 2 Report on new recommendatIOns of the Eccles plan 2 Report on results

standards forwarded to Cabmet of trammg for
accommodatIon

3 Report on progress personnel
WIth complamts
desk 3 Report on status

of legIslatIOn
4 Report on adVISOry

board actIVIties
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
MAY, 1997

Support ServIces CAD/GNBS Trade/GEPC Investment/Go-Invest MInIstry-WIde TourIsm

1 Report on the 1 Report on publIc 1 Camera-ready trade 1 Present survey of 1 Present survey of
progress of the educatIOn and matenals presented servIce and tounsm sector
trammg program commUnICatIOns product users

campaIgn 2 Status report on pohcy
recommendatIons 2 Progress report on

2 Report on progress ImplementatIOn of
wIth complamts 3 Status report on work EPZ plan
desk wIth the EmbaSSIes to

set up trade
3 Report on advIsory mformatIOn access

board actIvIties
4 Progress report on

4 Report on new work WIth trade reps
standards

5 Feedback from
5 Present staff survey meetmgs WIth the

pnvate sector

6 Report on addItIOnal
trade semmars

1 InItiate planmng for the retreat
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
JUNE, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MlDlstry-Wide Tourism

I Report on staff I Report on pubhc I Prmted trade materIals I Report on survey I Report on survey
survey results educatIOn and and dIsplay plan results results

commumcatIOns presented
campaign 2 Progress report on

2 Status report on pohcy Eccles
2 Report on progress recommendatIons

WIth complamts
desk 3 Status report on work

WIth the EmbassIes to
3 Report on advIsory set up trade

hoard actIvItIes InfOrmatIOn access

4 Report on new 4 Progress report on
standards work WIth trade reps

5 Feedback from
meetIngs With the
prIvate sector

6 Report on addItIOnal
trade semInars

1 Complete planmng for retreat
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STEERING COMMITTEE CALENDAR FOR MANAGEMENT, MONITORING AND EVALUATION
JULY, 1997

Support Services CAD/GNBS Trade/GEPC Investment/Go-Invest MInistry-Wide Tourism

1 Report on publIc 1 Status report on trade 1 RevIsed 1 Report on results
educatIOn and mISSIOns mvestment gUIde ofmarketmg
commUnICatIOns actIvItIes
campaIgn 2 Status report on pohcy

recommendatIons
2 Report on progress

wIth complamts 3 Status report on work
desk wIth the EmbassIes to

set up trade
3 Report on advIsory mformatIOn access

board actIVIties

4 Report on new
standards

1 Conduct retreat
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Reports to the MInIster An Integrated Monthly Agenda

The followmg provIdes a monthly account of the end products to be submItted for the Mimster's
reVIew, reactions and eventual approval This hstmg IS to serve as a management tool for the Mmister
m hIs momtonng of strategIc planmng actIvItIes

Support Services CAD/GNBS Trade/GEPC Investment/G-I MIDIstry-Wide TOUrIsm

November 1 PublIc educatIOn 1 Donor requests to 1 Recommended 1 Review of 1 Results of

and support the two content for the recommendatIOn meeting WIth

1 Inventory of commUnicatIOns new posItIOns Investment gUIde s for re- TAGandOAS I
staffing needs for plan allocatIon of regarding

all DIVISIons as per 2 Work plan for
space and re- marketing

strategIc plan 2 AdVISOry board completIon of
modeling of the

mandate and Coldmgen
receptIOn area 2 Recommended

2 Recommended procedures TORs for

Internal training 3 Needs assessments
2 Report on status consultant to

program 3 Cabinet for Go-Invest and
of pure drlnkmg draft

memorandum on the DIVISIOn
water legIslatIOn

the adVISOry
board 4 Draft plan for EPZ

3 Report on
development of 3 Recs for
personnel Improved
polICIes for the mcentlves
agencIes

December 1 AdVISOry board 1 Report on data 1 Investment GUIde 1 Purchase 1 Recommended

work plan collectIOn on presented requIsitIOn for structure for

1 Mamtenance
trade agreements the generator tounsm

agreements for 2 LIst of standards 2 Report on first
development

new eqUIpment to compnse 2 Report on first quarterly meetmg 2 Recs for an

1997 work plan meetmg WIth the With PSC Internal rewards 2 LIst of data
pnvate sector program bases and

3 Protocols and
presented sources

procedures for 3 Impact report on
the complaints trade agreements
process

4 Report on
staffing and
locatIOn of
complamts desk

5 Report on publIc
educatIOn
program
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Support Services CAD/GNBS Trade/GEPC Investment/G-I MIDlstry-Wide Tourism

January 1 Start up of 1 Report on future 1 Report on 1 Report on 1 Report on

complamts desk trends consultant hIred for mstallation of the results of

1 Job deSCrIptIOns
mvestment code generator accommodatIO

for new staff 2 CreatIon of
n consultatIon

standards 2 Progress report

commIttees on space re- 2 TORs for
modehng and marketmg

3 Report on
reutIhzatIOn consultant

advIsory board
actIvItIes 3 DeCISIon

regardmg the
mternal rewards
program

February 1 Report on 1 Budget submItted 1 Drafted legIslatIOn 1 InItIatIOn of the 1 Recs for staff

progress of the for future trade for EPZ presented Internal rewards trammg

1 CommUnICatIon commUnICatIon mISSIOns program program

and morale- and publIc 2 Plan for Eccles

bUIldmg actIVItIes educatIOn 2 Report on presented 2 Report on 2 Completed

mitIated program PrIOrIty mISSIOns mitIatIOn of draft of

for setup of trade 3 Report on methods
morale and legIslatIOn

2 Report on new mformatIOn for streamlInmg
commUnICatIOns

standards mvestment
actIVItIes 3 TourIsm mput

drafted 3 Progress report procedures to mvestment

on acqulSltIOn of code

3 Report on data bases 4 InstallatIOn of
progress WIth eqUIpment
complamts desk 4 Stafftrammg

needs assessment 5 Staff trammg needs
4 Report on results

adVISOry board
assessment

actIVItIes 5 Plan for
unproved

5 Stafftrammg deployment of

needs trade reps
assessment

March 1 EvaluatIon of 1 LIst of addItIOnal 1 Draft mvestment I Progress report on 1 Report on aIr

commUnICatIOns data base needs code presented mterpersonal transportatIon

1 Report on status of and public actIVItIes consultatIon

new eqUIpment educatIon 2 Report on prIvate 2 IncentIve program
program and sector semmar plan presented 2 Market

2 Report on status of
plan for the next analySIS and
campaign

hIrIng new staff 3 Presentation on 3 Report on second
marketmg plan

2 Report on new
policy meetmg With the

3 Report on traInmg standards
recommendatIOns PSC 3 Trammgrecs

program WIth new drafted
for

eqUIpment 4 Report on strategIes
accommodatIO

to Implement
n personnel

3 Report on projects and
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Support ServIces CAD/GNBS Trade/GEPC Investment/G-I Mmistry-Wide Tourism
progress wIth strengthen btlateral

complamts desk relatIOnshIps

4 Report on 5 Progress report on

advIsory board the move to SophIa

actIvItIes

AprIl 1 Start-up of 1 Plan for 1 Report on progress 1 Report on

second development of oftrammg ImplementatIOn

1 Report on progress commumcatlOns dIsplay matenals program of the

of the trammg and publtc for trade marketmg plan

program on the educatIOn promotIOn 2 Report on progress

new eqUIpment program of the Eccles plan 2 Report on

and software 2 Poltcy results of

2 Report on new recommendatIOns trammg for

standards forwarded to accommodatlO

Cabmet n personnel

3 Report on
progress WIth 3 Report on

complamts desk status of
legIslatIon

4 Report on
advIsory board
actIvItIes

May 1 Report on publtc 1 Camera-ready 1 Present survey 1 Present
educatIOn and trade matenals

of servIce and survey of
1 Report on the commUnIcatIons presented

progress of the trammg campaIgn product users tOurIsm sector

program 2 Status report on

2 Report on poltcy 2 Progress
progress WIth recommendatIons report on
complamts desk

3 Status report on
ImplementatlO

3 Report on work WIth the n ofEPZ plan
advIsory board EmbasSIes to set
actIvItIes up trade

mformatlOn

4 Report on new
access

standards
4 Progress report

5 Present staff
on work WIth

survey
trade reps

5 Feedback from
meetmgs WIth the
pnvate sector

6 Report on
addItIOnal trade
semmars
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Support Services CAD/GNBS Trade/GEPC Investment/G-I MInlstry-W~de Tourism

June 1 Report on publIc 1 Printed trade 1 Report on survey I
education and matenals and results

1 Report on staff commumcatIOns display plan

survey results campaign presented 2 Progress report on
Eccles

2 Report on 2 Status report on
progress With polIcy
complaints desk recommendatIOns

3 Report on
adVISOry board 3 Status report on
activitIes work WIth the

EmbasSIes to set

4 Report on new up trade

standards
infOrmatIon
access

4 Progress report
on work With
trade reps

5 Feedback from
meetmgs With the
pnvate sector

6 Report on
additIOnal trade
semmars

July 1 Report on publIc 1 Status report on 1 ReVIsed Investment I Report on results

educatIOn and trade mISSIOns gUIde ofmarketmg

commumcatIOns actIvItIes

campaign 2 Status report on
polIcy

2 Report on recommendatIOns
progress WIth
complamts desk

3 Status report on
3 Report on work WIth the

adVISOry board EmbasSies to set
activities up trade

mformatIon

4 Report on new access

standards
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Use of Penodic and Annual Surveys

One method ofevaluatIOn recommended In the MOnItonng and EvaluatIOn Charts for each goal
area IS the use of quenes and surveys to detemnne levels of satIsfactIon and emergIng needs The
surveys can take many forms, from very Informal to more extensIve and structured wntten surveys
WhIle Informal forms of feedback asSIst DIVISIon and Department heads, the more formal annual
evaluatIons proVIde valuable Input for upper management as they evaluate the performance of the
VarIOUS Departments and DIvISIons

More extensive and formal annual evaluatIOns, such as wntten surveys, are recommended to
evaluate the level ofsatIsfactIon ofthose who are end users ofMmlstry products and services, both
WIthm and outside the MInIStry These surveys can also be used to remam current on evolVIng
needs and make contInual adjustments For example, the MInIster Will be a pnmary user ofthe
data reports and poltcy papers whIch emanate from the Trade Poltcy Urnt, however, there Will be
others In government and the pnvate sector who Will make use ofthe InfOrmatIOn As capabilIties
across government are enhanced, theIr abilIty to use more data In more sophIstIcated ways wIll also
Increase The cOmbInatIOn offormal and Informal InteractIon With users Will enable the MAP UnIt
to keep pace With (or even antiCIpate the learmng curve of) Its users and sustam a contInued pattern
of"learmng" WithIn the urnt

The use of formal and Informal evaluatIOn tools also contnbutes to the development ofother's
confidence In the MInlstry Those who rely upon MTTI services Will sense the MInIstry's
COmmttment to excellence and Will VIew the MIn1stry as hIghly results onented The sense of
openness and transparency wIll also be enhanced

Next Planmng Cycle

As Illustrated In the charts, the next planmng cycle Will be planned by the Steenng Commtttee
begInrnng In May With a target date ofmtd-to-late July for the ktck-offretreat Usmg thIs schedule,
the MInIStry should be able to complete therr 1997-98 strategic plan pnor to completIOn of the
annual budget Hence, new InItiatIves can be Included In the next year's budget request
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