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REPORT ON CONSUMER WORK PLAN WORKSHOP FOR

CONSUMER PROTECTION ADVISORY COMMITTEE

SEPTEMBER, 1997

Source E"tractfrom Terms ofReferellce Document by BEEP

2 ACRONYMNS used tn thts document
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1 BACKGROUND

"A problem confrontmg the Consumer Affatrs DIVISIon (CAD) and the Guyana

NatIonal Bureau of Standards (GNBS) IS effectIve commumcatIon and co­

ordmation among the vanous consumer protectIon groups seekIng to 1ll1prOve

standards and therr enforcement To address this Issue, a key element ill the

GNBS/Consumer Affarrs strategIC plan IS the formatlon of a Consumer

ProtectIon AdVISOry COffiffilttee to compnse representatIves of the vanous publIc

and pnvate sector Consumer Affarrs agencIes and orgamsatlons The COIDID1ttee

will work together to co-ordmate efforts among the network entItles and provIde

gUIdance to enforcement of polICIes, regulatlons and standards and therr

enforcement ASSIstance IS requested to prepare the annual work plan ill

collaboratlOn WIth the CommIttee and to work With COmmIttee members to

complete protocols and procedures for the COmmIttee's operatIons"

CONSUMER AFFAIRS DIVISION

CONSUMER PROTECTION ADVISORY COwIMITTEE

CONSUMER ADVISORY BUREAU

GUYANA CONSUMERS ASSOCIATION

GUYANA NATIONAL BUREAU OF STANDARDS

MINISTRY OF TRADE, TOURISM & INDUSTRY

CAD

CPAC

CAB

GCA

GNBS

MTT&I

I
I
I
I
I
I
I
I
I
I



Report on Consumer Work Plan
Workshop for Consumer Protection Advisory Committee

2

3 MEMBER AGENCIES OF CONSUMER PROTECTION

ADVISORY COMMITTEE & THEIR REPRESENTATIVES

"The consultant will

4 SCOPEOFCONSillTANCY

- - - -- - - - -- ------- -- - - ----- - -------
1 Consumer ProtectIOn AdVIsory Pennanent Secretary Chauman

COlll1ll1ttee NeVille Totaram

- - - - -- ---- ------ --- ------- ------ - ---

2 Consumer Affatrs DIvIsIon Paul Wharton Drrector

ClIfford Zammett Seruor ForeIgn Trade OffIcer

I Joseph Cumberbatch Seruor Consumer Affarrs OffIcer

3 Consumer AdvIsory Bureau EueenCox VIce PresIdent

- - - - - - -- --- - - - - - -- --------- -- - -- -------

4 Guyana Consumers AssocIatIOn John Da SlIva 2nd Vice PresIdent

5 Guyana NatIOnal Bureau of Standards Dr C Ramcharran Drrector

Ms Sheree Trotman Deputy Drrector

-

6 Food and Drug Department Mat-uyn Collins Director

7 MtruStIy of Agnculture ICapt BaIrd Representative of Muustry of
Agnculture

- ----'- I

ReView the decIsIons of the Consumer ProteCtIon Comnuttee to date

DeSIgn and unplement a planrung workshop With the COmmIttee to revIew

protocols and procedures and to develop a work plan

Followmg the workshop, prepare a Stunmary of results mCludmg the work

plan and recommendatIons for effectIve operatIOns of the Comrruttee "

(C)

(a)

(b)

I
I
I
I
I
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5 NECESSARY PRECURSOR TO :MAJOR WORK PLAN

WORKSHOP

As a result of

(a) dtagnostlC work done Wlth the member agencIes of the Consumer

Advisoty ProtectIon Comrruttee ill June 1997, and

(b) the lack of actIVity durmg the last year,

It was necessaty to do some dtagnostlc work Wlth the agenCies pnor to

beg1llll1llg the Work plan Workshop Tills resulted ill a necessaty Team­

BUlldmg Workshop, 1ll order to prepare the ground for the later substantive

work as requrred by the Consultancy

The COmmlttee was a set of illruvlduals from sepal ate agenCies but

there was no bondmg

They seemed to be ill competitlOn with each other, or to be t.ty1llg to

out-do each other

There was no collaboratIon ill therr actlVItles

They needed leadersillp and gmdance to assIst them to work ill

accordance with the telIDS of reference gIven them

The team denved much benefit from the Team~Butldlngworkshop

(Please see Consultants Assessment on page 8)
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5 1 TEAM- BUILDING WORKSHOP

52 PROGRAMME FOR TEAM-BUILDING WORKSHOP

Mr CLfford Zamnlett - Seruor ForeIgn Trade OffIcer

Mr Joseph Cumberbatch - Seruor Consumer Affairs OffIcer

Ms Eileen Cox - PresIdent, Consumer AdVISOry Bureau

Mr Michael Wade - Deputy Government Analyst

M.t Jo1m Da Suva - 20d VICe PresIdent, Guyana Consumers ASSOCIation

Ms Sheree Trotman - ASSIstant DIrector, GNBS

PARTICIPANTS-

Tuesday August 26, 1997

9 OOam - 12 00 noon

1 30pm - 3 30pm

Mmtstty of Trade, Tounsm and Industry

Date-

Venue-

Mr Paul Wharton - DIrector Consumer Mfarrs DIVISiOn

Team-BuildIng Workshop Progranune IS at AppendIx 'A'

TIme-
I
I
I
I
I
I
I
I
I
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I
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The followmg Tearn Values were deCIded on by the COIll1TI1ttee and served the

members well durmg the Work Plan Workshop

PATIENCE

HUMILITY

COMMITMENT

INVOLVEMENT

PARTICIPATION

INTEGRITY

OPEN COMMUNICATION

FLEXIBILITY

INCLUSIVITY

PREPAREDNESS

ENDURANCE

CORRECTIVE ACTION

SENSE OF HUMOUR
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"I have found the workshop vety useful ill that It has gIven me a more thorough

understandmg of the Importance of workmg together as a team 1 am also vety

llTIpressed by the approach to decision-makmg to be used by managers"

"It was vety useful ill that It brought out the failings of the Consumer ProtectIon

Advisoty COmmIttee and also mrucated how the group could move forward as a

team "

"It brought together persons who were willmg to work as a team and thus

demonstrated the usefulness of team-work and team plannmg"

"The entIre workshop was helpful, but If 1had to select the part that benefIted me

most, 1 would select the exammatlOn of the dIfference between a group and a

team "

"This workshop has mtroduced the theme of TEAMNESS at a cntIcal tllTIe of

development of the orgarusatIon It has also revealed that although the term

'team' has been used as a monvatmg tool, It IS not practIsed ill the true sense of

the concept"

"It has provIded an avenue to solve a cnSlS SItuatIon that IS deve10pmg WIthIn my

pt esent work enVIronment"

"Dunng tills workshop, there were many new Ideas I also enjoyed illteracttng

With my colleagues at this level"

...._~,...~.~~~~~~!!!!!!~a4 ••it.:caa21 C12 • IM!!!!~~!!!!'.'!'.'!!!!!!!!!!'!!.!~!!!!!!!'!!.!!!!!!!'!!!!!
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"The workshop exposed partICIpants to some of the more lillportant elements of

the team-bwldmg process In addttlOn, to the theoretIcal aspect, the practIcal

exerCIses ill groups provIded Opporturutles to demonstrate team-onentedness "

5 5 WHAT SUGGESTIONS WILL YOU MAKE FOR FUTURE

WORKSHOPS ON THIS SUBJECT;>

"A team-bruldmg exerCIse should be mc1uded ill all workshops"

"The illformatlon gIven on team bruldmg should be more WIdely dtstnbuted as all
members need to look at themselves and see how they can lillprove the

effectIveness of therr teams"

"Contmue to draw out persons who at e qUIet to make therr contnbuTIon, as was

done at thIs workshop"

"Team-BUlldmg should mc1ude a WIder sectIon of staff at supervIsory/senlOr

level "

"LIterature on Team-Bruldmg should be sent out before for perusal and study"

5 6 ACTIONS REQUIRED TO MAKE CPAC INTO A TEAM

PartIcIpants responded thus
"ReVIew of the auns and objectIves of the COillllllttee to ensure that they

are clearly understood "

"Develop strategIes for achtevmg the alillS and objectIves of the CPAC"

"ReVIew the membershtp of the Commtttee based on mterests "



Report on Consumer Work Plan
Workshop for Consumer Protection Advisory Committee

8

•
I

I
I
I
I
I
I
I
I
I
I

I
I

"Lobby for recogrutlOn by the poltcy makers"

"The executive must be democraucally elected"

"Understand how the team should be orgaruzed to aclueve its purpose and

the source of resources (fmanclal and otherwise) "

"Constantly seek to develop the team spmt of the C01ll1TI1ttee "

Seek to develop a ViSion for the Corruruttee "

"Develop goals for the COffiilllttee "

"Identify obJectives"

"Develop strategies to aclueve the COffiilllttee's obJectives"

"Develop a plan of action"

"Sell the ideas to the poltey makers"

5 7 CONSULTANT'S ASSESSMENT OF TEAM BUILDING

WORKSHOP

Tills was a vel)' timely workshop The partICipants were receptive to the team­

bwldmg concepts mtroduced durmg the workshop and enthUSiastically became

engaged m the practical team exerCises What was more 1ffiportant than the

exerCises themselves, was the processmg of the feehngs of the team members as

they went through the exerCises Two of these exerCises are attached to the Team­

Bmldmg Programme at Appendix

In the ensupng Work Plan Workshop, the team dtd demonstrate the usefulness of

the Team-Bruldmg Workshop There was much less of a charged atmosphere at

rneetmgs, a greater readmess to lIsten and to accommodate each other's lapses and

~~~!!!!!!'.!!!!!!!!!!!!'.!!!!!!!!!!!!!!!!!!!!!,!~""'__~IJIil!lmtJIl!Jjilt.; ,,'lI!llIl!lII•••: 'Ill'Ill'.~iH@[IJllh.i11""'""£ .!!!!!!"'!!!!!!'!!!!!!!!!!'!!!!!!!!!!!!!!!!!!!!!'.!!!!!!!!!!!!'!!!!!!!!!!!!!!!!!!!!!!'!~

&"~E?~- M~a~~ment CQ;kJ~~f:J
SEP fEMBER, 1997



Report on Consumer Work Plan
Workshop for Consumer Protection Advisory Committee

9

contrary VIewS Members senously addressed solutions to problems Camaradene

ill the team also tmproved as the weeks went by

~~~~~~~!!!!!!!~Qi&ZA3& CUll ii £ &4V ~~!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!_
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6 DESIGN OF MAJOR WORK PLAN WORKSHOP

Please see Workshop Programme at Appendrx B

6 1 GOALS OF THE CONSUMER PROTECTION ADVISORY

COMMITTEE AS SET BY THE MINISTER WHEN THE

COMMITTEE WAS FORMED

- To adopt an illtegrated approach to Consumer Protectlon Tms would

assIst the Comnuttee to adVIse the Mmtster of Trade, Tounsm and

Industry- about the natIonal state of Consumer ProteetlOn ill the

country-

9 am -noon

9 am -noon

9 am - noon

THREE (3) HALF DAYS

Wed September 10, 1997

Wed September 17, 1997

Wed September 24, 1997

DURATION

Much capaClty-bruldmg has been takmg place ill the trammg programmes

orgarused by BEEP Consultants What IS mgWy desrrable IS that there be follow­

through by those who partIClpated ill these programmes and who are ill a posltlon

to provIde leadersmp

•
I
I
I
I
I
I
I
I
I
I
I
I
I
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To better streamlme Consumer Protection operatlons by encouragmg

close collaboratlon and co-operatlon of Consumer Protectlon

Orgamsatlons - both pubhc and pnvate

To estabhsh a natlonal consumer protectlon strategy

To mfonn and educate the natlonal consumer commUlllty

To promote higher standards, moral and otherwIse m the society

To act as a Clearmg House for matenal on Consumer Protection Issues

prOVided by vanous agenCIes

6 2 OBJECTIVES OF THE WORK PLAN WORI\sHOP

These objectives were set to Include the speCIfIC requIrements of the

Consultancy as well as to take Into conSideratIon the goals that were

already set for the committee

1 To artIculate the VIsion, Mission and the goals of the Consumer ProtectlOn

AdVIsory COmmlttee

2 To 1eVlew the operatlOnal protocols and procedures

3 To reVIew and refme the Consumer Protectlon AdvIsory COmmIttee' S fIrst

year work plan
-

4 To desIgn a work plan for the commg year that will enable the CommIttee to

meet ItS goals

-
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5 To demonstrate m Its work plan, the networkmg of publIc and pnvate sector

agencIes mvolved m consumer protectIon Issues

I
I

6 3 EXECUTION OF THE WORKSHOP PROGRAMME

6·3 1 OBJECTIVE No 1

To artzculate a VlSlOn and a mZSSlOn for the Consumer AdVlsory Commzttee

The VISIon deCIded on by the members of the COffiffilttee IS stated below

"EFFECTIVE TEAMWORK FOR THE SAFETY & PROTECTION OF CONSUMERS"

The MISSIOn deCIded on by the members of the COffiffilttee IS as stated below

"TO IMPROVE THE QUALITY OF LIFE FOR THE CONSUMER BY EDUCATING

CONSUMERS AND PRODUCERS ABOUT HIGH QUALITY GOODS & SERVICES"

STRUCTURE

As a result of a meetmg WIth the Honourable Muuster of Trade, Tounsm and

Industty, and Mr Thompson, It was agreed that the cOffiffilttee should not 1ll1t1ally

compnse more than fIve (5) 01 ganlSatl0ns, namely, MJrustty ot Trade, T ounsm

ANDEXISTING OPERATIONAL PROTOCOLS

PROCEDURES (prevlOusly deCIded on)

6 3 2 OBJECTIVE No 2

To 1evzew operatlOnal protocols and procedures

6 3·2 1

•
I
I
I
I
I
I
I
I
I
I

I
I
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and Industty, Guyana NatlOnal Bureau of Standards, Analyst Department,

Guyana Consumers AssocIatIon and the Muustty of Agnculture

The thmkmg behInd tills actIon IS that It IS eaSIer to control a small group than It

IS to control a larger one, and that as problems anse, illfonnatIon may be sought

fl0m the Consumer regulatoty agencIes not mcluded ill the cornmtttee

The structure of the cornmtttee ill the past was one where the Drrector of

Consumer Affarrs was the Charrperson and an offIcer of the DIVISIon as secretaty

The other agenCIes were members of the COmmIttee In the new structure, the

Permanent Secretaty would be the Chauperson of the COmmIttee

OPERATIONAL PROCEDURES

The cornmtttee should meet once evety quarter but 1ll1ually It should meet once a

month for the months of November and December 1996 to look at mandates,

terms of reference, resources - mcludmg budget etc In addttIon the followmg

should gmde the conduct of meetmgs

1 A statutoty date and tIme should be stated

2 MInutes of the preVIOUS meetmg must reach members at least one

month before the next meetmg IS convened

3 Agendas should be settled at least two weeks ill advance of meetmgs and

CIrculated at SaId tIme m annotated form
-

4 The meetmgs will be held III the M.uustry's conference Room unless

otherWIse mrucated
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5 The Muustty (Consumer Affarrs DIvIsIon) will servIce the meetmgs and

proVIde relevant secretanal support

DIrector of Consumer Affarrs

October 1996

~~~~~~~~!!!!!!u ...Jit.n: i £ II i it J;: Ii
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6322 COMMITTEE'S REVIEW OF PROTOCOLS AND

PROCEDURES

I
I
I
I
I
I
I
I

The commIttee decIded that

the eXlstmg structure of CPAC will be retamed except that

after one year, the corrumttee should decIde whether any other non­

member agency should be mVIted to become a Corrumttee member

The Permanent Secretary as Chamnan will be retamed

The Corrumttee should meet once per month Wednesday IS a good day

for the CommIttee but trus would depend on avatlabllity of the Chairman

If Wednesday IS selected, the tm1e should be 9 30 am and not 9 00 am

meetmg will take place m the board room of MIT & I

the Secretary to the Corrumttee will be the Seruor Consumer AffaIrS

OffIcer (trus IS on the recommendatIon of the DCA)

mmutes of the prevIOUS meetmg will be prepared and sent to members at

least one week aftel each meetmg, along wIth a wntten remmder of the

next meetmg

the above commurucatIOn should contam the agenda for the next meetmg

the agenda should take mto consIderatIon the need for the team as a

Corrumttee to dIscuss among themselves and become au fait wIth members

specIal Issues

members must keep the conuruttee mformed on therr specIal Issues, so as

to get everyone's support

~~~~~~~~~",eii••JU&&a iii ! ; g , I!!!!'!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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the agenda should take illto consIderatIon the work programme 1997 ­

March 1999 and the need for careful plannmg

there should be a quarterly report on Consumer ProtectIon Issues prepared

by the COmmIttee for the Mmtster

a copy of thIs report must be made avatlable for the COmmIttee's perusal

and for theIr records

after a slX-month penod, there should be an agenda Item to evaluate the

work of the COmmIttee Trus IS for the benefIt of COlIl1lllttee members

themselves

a summary of thIs evaluatIon should be sent to each agency (member of the

CommIttee) of the COmmIttee

(1) To work on a mechanIsm, wruch would foster an mtegrated approach to

consumer protectIon, so that the M1lllster could properiy report to the

Cabmet on the Consumer ProtectIOn segment of SOCIety

6'3 3 OBJECTIVE No 3

To revrew and refine the Consumer Advzsory CommltteeJs first year work

plan

The Consumer AdVISOry ProtectIon COmmIttee was launched ill September 1994

by the Honourable Mmister of Trade, Tow1sm and Industry From rus mandate,

the COmmIttee was expected to do the followmg for the fIrst year

PREVIOUSLY EXISTING FIRST YEAR WORK PLAN6331

I
I
I
I
I
I
I
I

I
I
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(11) To develop a NatIOnal Consumer ProtectIon Strategy

(111) To streamlme consumer protectIon operatIons at the macro level

(IV) To promote rugher natiOnal standards, moral and otherwIse m SOCIety

No further detall or breakdown of the above was ever done by the comnnttee

16

I
I
I
I
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The Consumer AdVisory ProtectIon COlllillittee has not acrueved the thmgs set

out for It to do m the f1rst year or the precedmg years It held four meetmgs m Its

effort to get matenal from Its partIClpatmg members Trus was never acrueved

Enthus1asm and mterest waned on the part of those who attended

Trus was due mamly to the lack of a team Clpproach and recogmt10n the

Colllillittee felt 1t should have been accorded by the Cabmet Hence, there 1S

ObJecttve No 4 as a requu ement of the Consultancy

6 3 4 OBJECTIVE No 4

To deslgn a work plan for the comlng year that wlll enable the Consumer

P, otectlOn Advzsory Commlttee to meet zts goals

Tills work plan that has been desIgned 15 on pages 17 to 20

~~!'!!!!!!!!!~!!!!!!!!!~~'!!!'!'!!'.'!'!'!!!....:u i4 t ! 2 %in, £ 1 •
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WORK PLAN

NATIONAL CONSUMER ADVISORY COMMITTEE

October 1997 - March 1999
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OBJECTIVES TASKS/AC1TV111ES PERSON RESPONSIBLE TIME-TABLE

1997
1"Q r'Q 3'"Q ¢'Q

1 To learn from each (a) At our fIrst meetillg ill late October, hear presentatIons Reps from each agency .,/

other what each agency from vanous member agencies

does and how It does It

thereby clarlfymg roles (b) Prepare wntten comprehensive bnefs Reps from each agency .,/

(b) Prepare Part I of a general mformatlon document for Director of Consumer AffaIrS .,/

END PRODUCT the consumer

A better understandmgofthe role of
each team monl:er z:n the 0Jnsumer
Proteet1OJ1.

2 To develop a National (a) Submtt proposal for fundmg by Techrucal AsSistance Chatrman of Commtttee .,/

Consumer Strategy Agency
t

END PRODUCT (b) Plan retreat for members and related agencies (non- Consumer AdVISOry Commtttl..e .,/

Consumer Prot£rtJOn efforts that are members) Retreat to take place m frrst quarter of 1998 With assistance from Secretanat

stn«:turo:iandeffectmlymanawf.
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OBJECTIVES TASKS/ACTTVlTIES PERSON RESPONSIBLE TIME-TABLE

1998
1"Q ztdQ J"iQ 4P'Q

3 To streamlme Consumer These will arIse from retreat Please see ObjectIve No 2 and ,/ ,/ ,/

ProtectIOn OperatIOns actlvltles planned for It

END PRODUCT Plan for and preparation of Part II of general mformation ,/ .I
OideriyfOOiSsa7. operatzans, 7Lhzch docwnent for consumer
prucxie tlx! Consumerwzth adequate
safety and fJrOtectuJn.

4 To foster collaboratIon and (a) Set up mter agency groups of at least three (3) persons to Chanman of CommIttee ,/

co operatIOn among examme Consumer complamts on specIal Issues (NCAC)
consumer agencIes on (b) AgencIes report on a monthly basIS (at N CAC) monthly ,/ .I .I .I
specIal Issues e g tyres, meetmgs) on therr specIal Issues
school educatIOn and (c) Involve medta m "Publtc ServIce" work re specIal Issues and ,/ .I .I .I
sports, exprred products, publtcation of resultmg standards by relevant agency
product labellmg, etc (d) In emergencIes, all member agencIes take complamts from ,/ ,/ .I .I

Consumers and channel them to appropnate persons
END PRODUCT (e) Standardtse complamts form by Februaxy 1998 ,/

CoIlduraare approadJ ukn dealrng
1.tfth speaa1 consumer ISSues and
standards
5 To estabhsb a co ordmated (a) Seek BEEP'S aSSIstance to acrueve thIs objectIve N CA.C 's ChaIrman ./

focussed and team (b) ReVIew Consumer ProtectIon Laws m Guyana With Ms Consultant If asSIstance IS ./
centered approach to Raghubrr's help secured
develop and trnplementmg (c) Explore work done by CARICOM on Consumer ProtectIon Consultant If asSIstance 15 ,/

consumer protectIOn Act secured
legIslatIon (d) Procure Consumer Act from T nrndad NCAC ./ .I

,/
(e) Consultant to wnte up Consumer ProtectIon Act for Consultant .I

END PRODUCT Guyana. Chanman of N CA.C
OJ-mdtnatai bxiyofOmswner (f) PublIc consultation on Consumer ProtectIon Act Chanman of N C A C ./
ProtectIOn Legzslanon rn Gu;w1a (g) ViewS of all relevant agenCIes to be secured m wntmg Consultant ./

(h) Proposed Act IS appropnately adjusted/altered Chanman of N C A C .I

(I) Act goes to A G 's Chambers

WORK PLAN
October 1997 - March 1999
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WORK PLAN
October 1997 - March 1999

OBJECTIVES TASKS/ACTMTIES PERSON RESPONSIBLE TIME-TABLE

19991
l"Q ?Q Y'Q I'Q

6 To promote Publtc (a) Plan for two Consumer Education Workshops m March DCA aetmg on behalf of ./ ./
EducatIOn of the and mJuly 1998 mvolvmg all consumer agencIes, NCAC,
Consumer whether members of the COIlumttee or not,

(b) Address m the Pubhc Education Programmes the
END PRODUCT question of moral standards by choosmg a specIfic

I An znfarme:i lxxty ofConsumers relevant burrung Issue,
autm? ofthezr ngpts, assertlLe to (c) Plan for a Publtc Consultation m May, 1998 on one of DCA aetmg on behalf of ./, ewy mfnngment theraJj the burrung consumer lssues current at the ttme NCAC4

.1 (d) Plan m November 1997 for Consumer Rights Day - DCA aetmg on behalf of ./'!1.

t March 1998 NCAC
ff (e) InVIte a speaker on Consumer Affarrs from Tnmdad & DCA aetmg on behalf of ./
, Tobago (for one ofthe Consumer Workshops) at (a) NCAC
':'
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6 3 5 OBJECTIVE No 5

Show ln the Work Plan the networklng of pubhc and pnvate sector

agencIes 111volved In Consumer ProtectlOn lssues.

6 305:1 NON - MEMBER CONSUMER AGENCIES IDENTIFIED

FOR INVOLVEMENT IN CPACWORKPLAN IN 1998/1999

Muustry of Health Annexe (formerly GAHEF)

CIty Councu (CIty Pubhc Health Department)

Plant Quarantme Department

Customs Department

Pollce Force

MtrustIy of ReglOnal Development

LIcence Revenue Department (WeIghts & Measures)

Secretary, Pubhc Utilitles Comrrusslon

Guyana Telephone & Telegraph Co

Guyana Electncity CorporatIon

Guyana Sewerage & Water COillilllSSlOners

Guyana Water Authonty

~~~~~~~~~iil'i it; ,_ ,;~A:'::i;.¥'~ I

~FCF~ - Mamlgement Consultant
SEPT~BER, 1997
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63 S-2 HOW AGENCIES ARE INVOLVED IN THE WORK PLAN

Please refer to Work Plan on pages 17 - 20

I
I

OBJECTIVES Nos 2 & 3 All -agenCIeS -are-ill;olved III the development ~f~

national consumer stlategy All agencIes will be

mVIted to the Retreat They will be mvolved ill Part II

of the mformatIon document to be prepared for the

Consumer

1 Non- member agencIes to be illVIted to

Consumer EducatIon Workshops Some may be

more drreetly mvolved dependmg on the

workshop programme

2 There IS to be a haIson WIth all agenCieS (members

& non-members on preparatlOn for Consmner

RIghts Day ill March 1998)

I OBJECTIVE No 4
I

1 All AgencIes will be mvolved m the mter-agency

groups of 3 on specIal Issues

2 AgencIes as reqUIred, will be mVIted to report on

I speClalissues
!--=-==-====---=-:::----=-----I--------:---:-;-----~:--:-----:;--~---;------:-:---;
I OBJECTIVE No 5 1 All agencIes will be illvolved ill the Pubhc

Consultation on specIfIc Consumer Issues

2 TheIr VIewS will be secured ill wntmg ill "explormg

work done by CARlCOM," It may be necessary to

illterface WIth some of these comparues

! OBJECTIVE No 6
I

I
I
I
I
I
I
I
I
I
I
I
I
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Apart from
~~

(a) actIvIties lIsted under ObjectIve No" ~ reqwnng techrucal assIstance to

provIde a Consultant to work on the Consumer ProtectIon Laws (the plan

IS propOSIng that USAID be approached for thts)

(b) actIvIties lIsted under ObjectIVe No "to promote educatIOn of the

consumer, where the reqmrement IS for a VISltrng consultant from Tnrudad

and Tobage for one of the workshops,

all other activIties can be funded In the 1998 budget of the MlillStry of Trade,

Towlsm and Industry Tills IS the assurance gIven by the DIrector of Consumer

Affalfs Under the new Programme Budget plan of the Mrn1stry, funds have been

put In the budget accordrng to the stated goals of the CPAC Now that these goals

have been broken down Into detailed actIvItieS, funds can be assIgned to the

actIVIties

8 FULFILMENT OF THE TERMS OF REFERENCE

TERMS OF REFERENCE STATUS

ReVIew the declslOns of the Consumer ProtectIon Comrruttee to Date Completed The
C P C dtd not functIon

DeSIgn and lffiplement a planrung workshop with the Comrruttee Completed

ReView Protocols and Procedures Completed

Develop a Work Plan Completed
Prepare a Summary of Results of Workshop Completed
Show 1ll the Work Plan the networkmg of pubhc and pnvate sector QJmpleted
'1gencies Involved 1ll Consumer ProtectIon Issues
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Tlus work plan IS an encouragmg example of Teamwork There were all the

necessary mgredtents wruch were captured m the team's own TEAM VALOES

(lIsted on page 5) There were energy, enthusIasm, mterest, full partIcIpatIon and a

willmgness to work beyond the stated tIme allotted for the Workshop These

propelled the team for three weeks As a result, there was not one workshop for

the planrung of a work programme, but three, m addttIon to the one on TEAM­

BUILDING The mterest m partICIpatIon and mvolvement propelled the team for

three consecutIve Wednesdays

After the fIrst Wednesday, the Comnuttee welcomed the representatlve of the

Esseqrubo branch of the Consumer AdVISOry Bureau The CAB member of the

Comrntttee had suggested that Mr Lachman be asked to SIt The COffiffilttee

agreed

All Ideas contended The document that fmally emelged from these weeks of

work was therefore a dt.':lttllatIon of everyone's VIews The cornmtttee members

now feel a sense of ownerslup of It Durmg non-workshop tImes, VarIOUS

members were gIven short aSSIgnments that were meant to contnbute to the

fulfillment of the team's schedules These were all executed to the satIsfactIOn of

the COmmIttee

My concern though IS about follow-through In the Guyanese Publtc ServIce, we
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aclueve lugh marks for plannmg and gettIng plans accepted but we do less well on

unplementatIOn, follow through and evaluation It IS very unportant that the

momentum be mamtamed and mterest not be allowed to wane agam Much will

depend on the Charrman of the Conuruttee and the tIme he IS piepared to devote

to tlus responsibility The Consultant has a speCifiC mandate When this is

completed, the Consultant leaves the Muustry The Charrman and the person

assIgned to do Secretanal dutles take over Dates and deadlmes set by the Work

Plan Conuruttee should be kept if there IS to be effectlve schedulmg of the

Conuruttee's activitles

Support by MIT & I Secretanat is cntlcal to the ltfe and work of CPAC The

latter does not have support services of ItS own and IS heavily dependent on

aSSIstance as planned for It by those who attended the workshop ThIS aSSIstance

must be prOVIded If the work of the CPAC IS to succeed

91 RECOMMENDATIONS

9 1 1 That there be a professIOnal approach to the management of CPAC

matters Tills relates to schedulmg of and conduct of meetmgs, mmutes

and reports

9 1 2 That the CPAC should ensure that the techrucal offIcer responsIble for

galvarusmg the secretanal support SItS on the CPAC and attends all

meetmgs Tlus makes for more effectIve follow-through
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9 1 3 The procedures for keepmg members mfonned of meetmg tunes and dates

must be observed The Secretanat must desIst from glvmg one to two days

telephone notIce of meetmgs to be held The telephone should be used for

remmders

9 1 4 The procedure for mmute-takmg and sharmg must be observed

9 1 5 The procedure for keepmg the Munster mformed m a tunely manner, of

the state of Consumer ProtectIon m the country must be followed

9 1 6 Protocols and Procedures must be chstnbuted to all Comrmttee Inembers

9 1 7 The CAD of MIT&I should make available to CPAC a two-door bookcase

(as a start) for the storage of relevant matenal subffiltted by the vanous

agenCIes The bookcase must be labelled

"Consumer ProtectIOn AdvIsory Committee"

and should be m an easIly accessIble place A SUltable cabmet has been

IdentIfIed by the DCA and he has undertaken to make It available to the

Comrmttee There IS already some matenal stored ill dIve! se places

9 1 8 The CPAC members should be mfonned

(a) who IS the Secretanat person charged WIth responsIbility for access

to the matenal (please see Protocols & Procedures for use of

Bookcase)
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(b) wIuch other offIcer IS ill charge ill case the substantive offIcer IS

unavatlable

Someone should be responsIble for the use/loan and return of the matenal by

comnuttee members TIus has also been dIscussed wIth the DCA He mentioned

that Ius DIVISIon IS very short staffed, but that an arrangement could be put ill

place

Subffiltted By ~-~~
J1oyro f?f4ld-:ur-

- Date
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J1~ EfA~ - Management Consultant J'
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