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I Execut1.ve Summary

From Apnl 6-10, 1998 at ASSInIe, Cote d'IvOlre, OpportUnItIes Industnahzatlon Centers
InternatlOnal Inc, (OIC!), a pnvate voluntary organIZatlOn, m collaboratIon wIth the
Sustamable Development ServIces (SDS) consortIUm, organIzed the NCO Strategzes for
Sustaznable Development Conference for partICIpants from Afncan NGOs OICI receIved a
grant of $117,000 from USAID for speCIfIC dehverables that would further the overall
conference objectIves

The overall goal of the NCO Strategzes for Sustamable Development Conference was to mcrease
the capabilmes of communIty-based, service-onented NGOs to bmld fmancially sustamable
orgamzatlons and expand theIr servIces The speCIfIC purpose of the conference was to prOVIde
planmng tools, educatlon and a forum for shanng expenences and networkmg for NGOs m
order to asSIst them to better understand theIr Optlons for sustamabIhty

OICI has met Its grant obhgatlons and has completed the dehverables requIred under thIS
grant A total of 253 partlCIpants from 30 countnes In Afnca, ASIa (PhIhppmes and
Bangladesh) and Europe (Poland) attended the 5-day events The partICIpants attended as part
of some 63 PVO/NGO orgaruzatlonal teams SIxteen (16) PVOs other than OICI sent the
maJonty (23) of the teams whIle OICI sent teams from each of ItS 17 program countnes Four
other organizatlOns, whIch are not part of the tradmonal PVO/NGO commumty sponsored
teams, thus apprOXImately 35 teams were non-OICI affIhated

Workshop contents were re-designed and reVIsed speCIfIcally to address the techmcal Issues
faced by NGOs at the fIeld level when purSUIng sustamabIhty strategIes One full plenary
seSSlOn focused on the role of NGOs and CIVIl SOCIety In democratlc development FIve new
case studIes were developed, although only four were dIscussed extenSIvely due to tIme
constraInts At the end of the workshops, partICIpants drew up a backhome Implementatlon
and change plan that was shared durmg the last plenary seSSlOn A pre and post conference
questlOnnaIre that was anonymously admInIstered to partICIpants reflected an Increase In theIr
level of knowledge on sustaInabilIty Issues Workshop evaluatlOns also prOVIded addmonal
feedback on the conference A VIdeo WIth conference hIghlIghts was avaIlable to delegates at
cost dunng the conference and WIll be aVailable for purchase through OICl's webSIte after
some addmonal edmng

Some of the dIfficultles expenenced by OICI dunng the conference were mostly In lOgIStICS
OICl has learnt some lessons for conSIderation when orgaruzIng SImIlar events DespIte these
problems, overalilearmng and exchange of Ideas was not severely Impacted upon

The hIgh number of conference regIstrants IS an IndicatlOn of the need and avaIlable market
for dIssemInation of sustaInabIhty tools and concepts among southern NGOs OICI and ItS
affIlIate OIC partner staff who contnbuted to the conference learnt a great deal m terms of
marketIng, matenals development, case research, case wntmg and deSIgn of faCIlItator traInIng
and WIll be able to replicate thIS traInIng as part of ItS follow-up plans
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II Conference Goals, Purpose and ObJect'lves

a) Background InformatIon

Opportumties IndustnalIzatIon Centers InternatIOnal, Inc (OICI), a pnvate and voluntary
orgamzatIOn agency engaged m mternatIOnal development, m collaboratIOn with the
Sustamable Development ServIces (SDS) , a USAID-funded consortmm consistmg of Instltute
for Development Research, Freedom from Hunger and Lassen ASSOCIates, held a major
conference m Cote d'Ivoire from Apnl 6-10, 1998 OICI receIved a grant of $117,000 from
the Agency for InternatIOnal Development m furtherance of conference goals and objectIves

OICI has created and mamtams a network of mdigenously-managed OIC-NGO partners m
over sIxteen countnes m Afnca and ASIa The 01C partners share a common VISIOn and
responsIbIlIty wIth OICI to develop human resources by provIdmg skIlls trammg to the
poor

The overall goal of the NGO Strategzes for Sustamable Development Conference was to mcrease
the capabIlItIes of communIty-based, servIce-orIented NGOs to bUIld fmanclally sustamable
organiZatlOns and expand theIr servIces The speCifIC purpose of the conference was to prOVIde
plannmg tools, educatlon and a forum for shanng experIences and networkmg for NGOs m
order to assist them to better understand theIr optIOns for sustamablhty

The Conference had three mam objectIves and results from each obJectlve The first objective
was to strengthen NGO sustamablhty by mtegratmg entrepreneunal management strategIes
that mcorporate cost recovery, mcome-generatIOn and fee-for-service practIces The expected
result was a commItment by NGOs to the entrepreneunal management strategIes
demonstrated through a SIgned Change Agreement The second objectIve was to expand
collaboratIOn and partnershIps among NGOs for capaCIty bUIldmg and program
dIverSIfIcation The correspondmg result was that Southern NGOs would be able to utilIze
networkmg opportUnItIes to develop Jomt partnershIps that contnbute to sustamable
development The thzrd objectIve was to mcrease NGO collaboration WIth host country
governments, multilateral and bIlateral donors that WIll generate capItal for expanSIOn of
programs and servIces The result was that NGOs would be able to mteract entrepreneunally
WIth clIents and stakeholders They would mcrease theIr awareness and knowledge of fundmg
realmes and potentIal opportunmes

The workshop contents were deSIgned for workmg teams from each partlClpatmg
orgaruzatIOn Thus, OICI encouraged the presence of at least two to three persons from each
organIzatiOn m ItS marketing strategIes In addttIOn to mdlvidual and umbrella Southern
NGOs that were targeted dunng OICl's marketmg efforts, sponsonng mlmstnes of each OIC
program country, and selected multilateral and bIlateral donors were also mVIted to attend the
conference
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Pnor to the workshops, registered participants were provided with preparation matenals,
mcludmg worksheets to gather fmancial mformation on their orgamzation's fiscal status and
an article on the chent drzven model for sustamability The fmancial and program data was
used dunng the trammg seSSiOns to analyze problems they needed to address to mcrease
sustamabl1ity The latter article outlined the broad framework for the workshop contents
through a discussiOn of the vanous elements of the model such as busmess skills development,
cost recovery methods, client-onented strategiC planmng, marketmg capabilities and the
entrepreneunal style of management

b) CQnference T ramers

PnQr to the start of the workshQps, OICI and SDS idenufIed an mternational team of tramers
whQ spent almost a week m an mtensive "trammg of tramers" course m Abidjan By the end
of the week, the 16 tramers had mastered the CQurse content mcludmg itS subtle nuances m
French, overall design and delivery methodology The summary biO-data of the tramers
proVided belQW reflects the high caliber Qf the trammg team assembled by the conference
orgamzers
1 Btll LeClere, Chief Tramer, SDS - A SemQr AssQciate With the Institute fQr DevelQpment

Research, Bill has been consultmg With PVOs and NGOs on orgamzatiOnal change for
many years He had previOUS faCilitated sustamability workshops for NGOs m the
Philippmes, South Afnca and the U S

2 Regmald Hodges, Semor Director, Food Secunty Programs, OICI - For almost thIrty
years, Reggie has worked m traInmg and NGO capacity bUlldmg projects He spent ten
years With the Peace Corps and twenty years WIth OICI HiS areas of expertise are m
management, vocational educatiOn and counselmg

3 Lzsa Hare, SemQr Techmcal AdVisor for the SEATS project - A health speCialIst, Lisa
preViOusly wQrked on the Inmauves proJect, whIch focused on fmancial sustamabIhty and
client-dnven management approaches used by NGOs m the health sector She had also
faCIlitated sustaInability wQrkshops In Afnca

4 Mark Leach, Semor Consultant, Institute for Development Research - A speCialIst m
orgamzatiOnal change and North-South partnershIps, Mark has conducted actiOn research
and performed consultmg asSignments With Northern and Southern NGOs on
partnersrup He was preViOusly the cOQrdmator of IDR's NGO Leadership Fellows
program

5 Dtdzer Thys, VIce-President of Practmoner Services, Freedom from Hunger - A speCIalist
m ffilcrofmance, Dimer spent 12 years workmg WIth Cathohc Relief Services pruvidmg
techmcal asSistance tQ fmancial mstltutiOns servmg the pOQr

6 Ttlahun Gulay, Semor DIrector, PrQgram Growth and Development, OICI - An Afnca
based bIlmgual speCialIst m board trammg and N GO capaCIty bUlldmg proJects, TIlahun
had prevlOusly helped to develop four OIC affIliates and develop theIr sustamability
capaCIty
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7 Sohare Galal, Tramer, Afncan Development Bank - Based m Cote d'lvOlre, a long tlme
tramer wIth the Bank for Its workmg professIOnal staff, Sohare brought a wealth of
expenence and French language capabilmes to the trammg team

8 Anthony Getambu, RegIOnal Technical AdvIsor, OICI - An Afnca-based technical
specIalIst m traIning and entrepreneurshIp development, Tony has helped to start-up the
OIC program m TanzanIa and develop ItS sustamabilIty strategy

9 Ah Boly, DIrector of TraIning, TRADE - Based m Burkma Faso, All IS bIlmgual and has
worked extensIvely wIth Afncan NGOs m strategIc plannmg and leadershIp trammg

10 Quy Nguyen, SenIor DIrector, EntrepreneurshIp and Busmess Development, OICI - An
economIst WIth over twenty years of expenence workmg m development prOjects m
Afnca for OICI, Quy IS bIlmgual and has worked m mOnItonng and evaluatIon, human
resources and busmess development serVIces

11 Sravam Ghosh Robmson, AssocIate DIrector, EntrepreneurshIp and Busmess Development,
OICI - A mOnItonng and evaluatIon speCIalIst, SravanI has partIcIpated m over ten studIes
for OICI and has provIded trammg m partIcIpatory evaluatIOn and board development to
OIC programs

12 Steve Wzsman, DIrector, OICI - Currently based m Libena on a relIef and rehabIlItatIOn
proJect, Steve has worked as a microenterpnse speCIalIst m SIerra Leone and tramed staff
and board on sustamabIhty strategIes

13 Rene N'Zzan, DIrector of Trammg, OIC Cote d'lvOlre - Based m AbIdJan, Rene was
prevIously the microenterpnse speCIalIst for the Ole center m Bouake He IS a trammg
speCIalIst and IS currently responsIble for profItably managmg the program's computer
trammg center

14 Bob Rzchards, DIrector, BEES Consultmg Group - Based m Johannesburg, Bob has worked
extensIvely WIth the microfmance and pnvate sector m South Afnca, provIdmg technIcal
assIstance m program management, operatIons and NGO capacIty bUlldmg servIces

15 Lunga Tshume, AssocIate, BEES Consultmg Group - Based m Durban, Lunga has worked
m the emergmg ffilcrofmance sector m South Afnca provIdmg technIcal asSIstance and
trammg

16 Tamara Duggleby, Consultant, SDS - A development speCIalIst m microfmance and credIt
methodologIes, Tamara has consulted extensIvely for PVOs and donor agencIes

III Conference Delz.verables

a) Delegates

A total of 253 partICIpants from 30 countnes regIstered and attended the conference
workshops An annotated lIst of delegates to the conference IS mcluded m Attachment A
Although aIel's marketmg efforts were concentrated m Afnca and to Ole affIlIates,
delegates represented countnes from as far away as Bangladesh, PhIlIppmes and Poland A last
mmute mflux of registratlOns for the conference created a problem for conference organIzers
m terms of IOgistlcs SectIon V dIscusses the ramIfIcatIOns of the huge demand for the trammg
course
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The participants attended as part of some 63 PVO/NGO orgamzatiOnal teams SIxteen (16)
PVOs other than OICI sent the maJonty (23) of the teams while OICI sent teams from each
of Its 17 program countnes Four other orgamzations, which are not part of the tradmonal
PVO/NGO commumty sponsored teams - mcludmg Afncan Development Foundation,
Alhance for Micro-Enterpnse Development m South Afnca, NARDA (a Libenan NGO
network), and John Snow Inc ISEATS project Thus approximately 35 teams were non-OICI
affthated

Some NGO teams came wIth a service delivery onentation, some with the thought of
provIding support to other NGOs while some others had a mIxed agenda between delivery of
servIces and capacity-bmldmg

b) Protocol and Workshop SeSSIOns

Pursuant to local customs and ItS obligation to respect protocol, OICI hosted an opemng
ceremony in AbIdJan on Monday, Apnl 6, 1998 at the Hotel IVOlre Commentmg on the
upcommg proceedmgs and ItS relevance to Afncan development were the fol1owmg
digmtanes

Theodore EG Mel, Host and Mayor of Cocody
Omar Kabba), PreSIdent, Afncan Development Bank
Lannon Walker, Umted States Ambassador to Cote d'lvOlre
Roland Komenan Zapka, Mimster of Vocational Trallllng and Techmcal EducatIon
Jewel Taylor, FIrst Lady of Libena, PreSIdent of the NatiOnal FamIly Development
Program
Hennette Konan BedIe, FIrst Lady of Cote d'lvoIre, PreSIdent of ONG Servir
Reverend Leon H SullIvan, Founder and Board ChaIrman, OICI
C L Mannings, PreSIdent and CEO, OICI
Armand Yao, Board Chairman of OIC Cote d'IvOlre and Master of Ceremomes

A luncheon for all delegates was organIzed by the Government of Cote d'lvOlre The fIrst
workmg seSSIOn m the afternoon was a Donors' Forum PanelIsts were representatIves from
the Afncan Development Bank (ADB) , World Bank, the Umted Nations Development
Program (UNDP), Umted States Agency for International Development (USAID), and the
internatiOnal FoundatIon for EducatIOn and Self-Help Through a moderated dISCUSSIon WIth
panelIsts, conference delegates were able to gain perspective on donor pnormes, strategIes for
leveragmg resources and current fundmg realmes for Afnca

Actual tnumng seSSiOns began on Tuesday, Apnl 7, 1998 WIth a plenary seSSiOn FollOWing
opemng remarks by Ms Sharon Paulmg of USAID's Afnca Bureau, a dISCUSSiOn was held on
"democratIc development m Afnca and the role of CIVIl SOCIety m promoting democracy"
The paper, presented by HIS Excellency, Honorable Lannon Walker, US Ambassador to
Cote d'Ivoire was sImultaneously mterpreted for the benefIt of all the delegates The theme of
the mscussiOn was that CIVIl SOCIety orgamzatIOns, such as NGOs are the spIce that can Igmte
the progress of democratic development In SOCIetIes emergmg from the shadow of totalItanan
rule Providmg speCifIC examples from hIS expenences m Nigena and Libena, the Ambassador
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spoke eloquently and passIOnately about democracy m Afnca HIS paper also presented ways
to work wIth governmental authontles, both hostlle and fnendly, m an effort to expand the
role of CIVIl socIety orgamzatlons He elIcIted comments and questlons from the
overwhelmIngly Afncan audIence and responded effectlvely to challenges that were posed to
the basIc premIse of hIS presentatlon

For trammg effectIveness, delegates were assIgned to mne teams (three Francophone and SIX
Anglophone), each with approXimately 27-30 delegates Team composltlons were based on
compatibilIty with language, techmcal sector, geographIc regIOn and eqmty In numbers
Teams from the same orgamzatIOn were kept Intact

Workshop tOpICS, startIng from Tuesday, Apnl7, 1998 to Fnday, Apnl10, 1998 were dIVIded
mto 8 mam umts The workshop matenals were speCifIcally re-designed for thIs senes of
workshops to address specIfIc techmcal Issues faced at the NGO level, whIle deve10pmg
sustamable program servIces SpecIfIC sustamable tools and techmques, based on NGO
expenence from around the world, were analyzed for applIcabIlIty to Afncan countnes Each
delegate had a conference manual, eIther In EnglIsh or French Some delegates requested an
addItIOnal manual at the end of the conference, whIch was provIded by OICI InformatIon
regardmg the purchase of the conference manual by addmonal mterested partIes IS avaIlable on
OICl's webSIte

Techmcal workshop umts that focused on the client-dnven sustamabIhty model were as
follows
1 Conceptualtzmg Sustamabzltty - ThIS umt was deSIgned to allow partIcIpants WIth the
opportumty to come up WIth theIr own defInltIon of sustamabilIty and ItS ImplIcatIons for
theIr own orgamzatIon based on theIr concepts of sustamabI1Ity Tramers presented successful
strategIes and some "lessons learned" from other NGOs m ASIa, Afnca and the Canbbean
The USAID-funded Imtlatlves Project Implemented by John Snow Inc m Nlgena was
dIscussed as were examples of the Lumbim Eye Care HOSPItal m Nepal, ChIld RelIef and
Youth m IndIa and the Mel Nathan InstItute m Jamaica These examples hIghlIghted some
common entrepreneunal themes such as strategIC management, cost contamment, cost
recovery and cross-subSIdIzation based on abIlIty to pay Delegate teams completed a
SustaInabilIty Index that prOVIded a profIle of theIr NGOs VIS aVIS ItS leadershIp, management
and fInances Delegates worked as organIzational teams to Identify the forces dnvmg and
hmdenng to reach theIr deSIred future state

2 Key Approaches to Sustamabtlz.ty - Through thIS umt, traIners presented several concepts
and details on keys to becommg more fmancially and organIzationally sustainable These
presentatlon stlmulated classroom dISCUSSIOns and new and creative thInkmg among
partICIpants on new approaches to sustamabIhty A senes of contrastIng strategIes were
presented Fmancmg Dependent on Grants and ContnbutIOns, and A Fmancmg Strategy for
Autonomy and SustamabIhty, TradItIOnal EconomIC Program versus Modern EconomIC
Program, Busmess and Fmancial Management, CharactenstIcs of HIgh Performance
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Programs, OrgamzatIOnal Development and SustamabIhty StrategIes for presentatIOn and
dIScussIon vaned by teams of tramers

3 Generatmg Revenue Optwns - ThIs umt presented the fIrst of four case studIes developed
for the conference PartIcIpants were mtroduced to the case of the Women's Commumty
Mobdzzauon Assoaatwn, a composIte of several dIfferent NGOs, and asked to decIde between
two optlons that would generate resources to assuage an antIcIpated fmancial cnsis

4 Double Bottom Lme - ThIS umt addressed the concerns expressed by several partIcIpants
regardmg the socIal mISSIOn of non-profIt orgamzatIons of helpmg the poor Although the
client-dnven model focuses on developIng a socIal enterpnse, the more Important SOCIal
mISSIOn of an orgamzatIOn IS also a bottom lme reqUirement when developmg sustamabIhty
strategIes Some SOCIal IndIcators were dIscussed PartICIpants then worked m orgamzatIonal
teams to IdentIfy whether theIr NGOs focused adequately on socIal IndIcators such as chent
and servIce focus, quahty of servIces offered and Impact on the poor

5 Team Planmng One - An exerCIse deSIgned for organizatlonal teams, thIS umt's purpose
was to Identify mSIghts gamed by team members to date and to dISCUSS how these mIght be
apphed back home

6 Choosmg Among Optwns - Through thIS umt, traIners assIsted partICIpants to focus theIr
attention on concepts learned and ways to bUild a change strategy for theIr own SItuatIOns
through a bramstormmg seSSIOn on vanous revenue optIons PartICIpants were also tramed on
ways to become better prOVIders or reCIpIents of techmcal asSIstance to bUild greater
sustamablhty Several readmgs on orgamzatIOnal change were aVailable to supplement the
matenals of thIS umt

7 Spectal Sess'lOns - Three hours were set asIde for thIS seSSIOn to have concurrent dIscussIOns
on three addmonal case studIes and three panel presentatIons and diSCUSSIOns A summary of
the case studies and panel tOpICS are as follows

a) Freedom from Hunger - Malt A descnptIon of a umque mlcrofmance approach to

development, whIch adds women-focused and chIld-survIval education to the VIllage
bankIng concept The cases presented In Mah are umque m that they descnbe two
somewhat contrastmg models of organIzational development One evolves from a
SOCIal servIce focus to a fInanCIal servIces perspectIve The others develop from the
OppOSIte perspectIve - from a fInanCIal servIces expertIse toward to SOCIal servIce
onentation

The case also raIses Issues of collaboratlon - both at the International PVO level, and
among and between NGOs at the country level Issues What mSIghts do you develop
from analySIS of the case study:> If you wanted to develop a SImIlar program strategy m
your country or NGO, what Issues would most concern you:>

7
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b) NatIOnal CQunql Qf WQmen's SQCletIeS A Nigenan case situatIQn descnbmg an
umbrella WQmen's QrgamzatlOn whIch was fQunded tQ fQCUS Qn family planmng and
related wQmen's Issues The QrgamzatlOn has been fmanced by a cQmbmatIQn Qf dQnQr
SUPPQrt and IQcally generated revenues frQm vanQUS SQurces The current dQnQr
suppQrt IS abQut to be wIthdrawn The cQuncil has engaged a cQnsultant tQ help them
develQp a strategy to become mQre sustamable - mstltutlOnally and fmanclally

The fIrst part Qf the case presents the baSIC SItuatIQn - as presented to the cQnsultant
YQU and YQur cQlleagues m the dIscusslOn, take the rQle Qf the cQnsultant and make
recQmmendatlOns The secQnd part of the case descnbes what the cQnsultant actually
recQmmends, and the results You and YQur colleagues WIll then dISCUSS thQse
recQmmendatlOns and results

C) SQuth Afnca 0pPQrtunltles IndustrIahzatIQn Centers A case where a IQcal SQuth
Afncan NGO, WIth the asSIstance Qf an InternatIQnal PVO, mltlates an ambltlQus
prQgram tQ use a WIde range Qf trammg and CQmmumty develQpment effQrts whIle
develQpmg a fmancially sustamable strategy It Qperates m an eCQnQmlcally and sQcIally
dIstressed enVIrQnment m the CQuntry BuIldmg Itself Qn mltIal grants and SUPPQrt frQm
the gQvernment, the QrganlzatlOn seeks tQ achIeve mstltutlQnal and fmancial
sustamablhty m a relatlvely shQrt tlme frame, while CQntmumg to achIeve Its SQCIal
misslOn

Sudden IQSS Qf Qne cntlcal SQurce Qf fmancial SUPPQrt places the QrgamzatlOn m a shQrt
term cnsis sltuatlOn They are currently takIng steps to sQlve the prQblems Issues
What do YQU thmk went wrong m the situatIQn;) HQW WQuid YQU recQmmend they
proceed tQ develQp a sustamable reCQvery strategy

d) Panel mscusslOn Qn the Status Qf MICrQenterpnse DevelQpment m South AfrIca
Presented by Ms Sharda NaIdoo, Executive DirectQr Qf the AllIance fQr
Microenterpnse PractltIQners m SQuth Afnca, a reSQurce perSQn at the cQnference, this
fQrum prQvIded mfQrmatlOn Qn the umque CIrcumstances Qf the SQuth Afncan
enVIrQnment and Its Impact Qn credIt pQlICIeS and mICrQenterpnse practltIQners She
spQke at length Qn the role Qf the Alhance m prQVImng advQcacy servIces and techmcal
asSIstance tQ Its member clIents, and challenges faced m generatmg adequate reSQurces tQ
be sustamable

e) CredIt-led Sustamablhty StrategIes for NGOs ThIS panel mSCUSSIQn presented
successfullenmng strategIes used by microfmance mstitUtlons from around the world

f) Managmg and Implementmg MICrQeoterpnse prQJects ThIS panel presented a step-by
step guIde tQ desIgnmg, managmg and Implementmg a mIcrQcredit project

8 Team Planmng Two - ThIS UDlt was deSIgned for the QrganizatlOnal teams tQ work
together fQr backhome plannmg for the shQrt term (Qne year) and long-term (two to three

8



N Results

Basehne Data on Leyel of PartICIpants I Knowledge

A Understandmg of the most Important CRITERIA to use when assessmg an orgaruzatlOn's
sustamabl1lty

An addmonal factor that cannot be adequately reflected m thIS report are the nchness of
dlscusslOns that added dIverSIty and depth to the plenary and workshop seSSlOns

5
H1gh

4

9

3
.... 298

Moderate

21

Little

How do you assess your current understandzng/knowledge ofthzs dzmenszon?

A fIfth case study was developed on OIC Cote d'lvOlre However, It was not used dunng the
conference due to tlme constramts It WIll, however, be avaIlable to regIstered partICIpants m
follow-up commumcatlons Other dehverables resultmg from the workshop locatlOn and
deSIgn were opportunmes for extenSIve networkmg among NGOs from all over Afnca and
selected countnes m other parts of the world These seSSlOns dId not requIre the presence of
OICI for facllitatlon or for promotlon of partnershIps It resulted naturally from the contents
and settmg of the workshop

A key result of the workshops that could be ImmedIately measured was the learmng progress
made by each partICIpant Pnor to the start of the fIrst sesslOn, a pre-conference questionnaire
was admlmstered Responses were anonymous to mcrease the partICIpants' level of comfort In
theIr mteraetlons WIth OICI and SDS trainers A total of 146 responses (37 m French and 109
m English) were tabulated QuestlOnnalres that were partIally completed were dIscarded
Some partICIpants turned m theIr responses mId-week and thus theIr responses could not be
mcluded The data represents a sample of fIfty eIght percent from the total number of
partICIpants

years) The action plan reqUlred partIcIpants to Identify the vanous steps leadmg to theIr
sustamabIhty goals, persons responsIble, dates for completion, obstacles to be overcome and
expected results These backhome plans developed by each partIcIpatIng orgamzatlOn were
an agreement, m pnnclple, to change exIStmg operations In ways to make them more
sustainable The change plans were shared out aloud by teams wlthm the 9 teams
Subsequently, each of the 9 teams IdentifIed a speaker to share hIS or her orgamzatlon's plans
at the last plenary seSSlOn where all delegates had an opportumty for Inter-team exchange The
change plans were taken home by the delegates for shanng wIth their respective orgamzatlOns
The conference deSIgn, whIch emphasIzed confldentIahty, and logIsticS at the workshop SIte
dId not permIt orgamzers to make copIes of the change plans drawn up by each orgamzatIon

I
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I
I
I
I
I
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D Knowledge of several RESOURCE GENERATING OPTIONS to help an organizatlOn be more
fmancially dIversifted m Its support base

E Understandmg of ORGANIZATIONAL DIMENSIONS whIch need to be changed to support
greater fInanCIal sustarnability

C Knowledge of several COST MANAGEMENT STEPS to make an NGO more mdependent of
grants and donors

5

5

5

5
HIgh

HIgh

HIgh

HIgh

4

4

4

4

3
.... 280

3
..... 269

3

Moderate

Moderate

3
Moderate

Moderate

..... 245

..... 239

2

2

2

2

1

LIttle

Little

LIttle

1

B Understandlllg of the DIFFERENCES between a grant-dependent strategy and what IS
reqmred to bmld a more autonomous and flllancially sustalllable orgamzatlon

A post-conference questlonnaIre, that asked the same questlons was admmlstered at the end of
the last plenary seSSiOn to all the delegates A total of 153 (51 III French and 102 m EnglIsh)
responses were tabulated, representlng a sample of sIXty one percent The partICIpants' self·
rankmg showed a remarkable mcrease m theIr learmng as compared wIth theIr pre-conference
knowledge No response was marked below a 3 or moderate level Agalll, mcomplete
responses were omItted from the fmal tabulatlon

How do you assess your current understandmg/knowledge ofthzs dzmenswn?

How do you assess your CUT/ent understandmg/knowledge ofthzs dzmenswn?

1

1

LIttle

How do you assess your current understandmg/knowledge ofthzs dzmenswn?

How do you assess your current understandmg/knowledge ofthzs dzmenswn?
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Companson of Pre-Conference and Post-Conference Data

... Pre-Conference Data

A Post-Conference Data

A Understandmg of the most Important CRITERIA to use when assessmg an organiZatlOn's
sustamabIhty

How do you assess your current understandmg/knowledge ofthzs dzmenswn 2

How do you assess your current understandmg/knowledge ofthrs d~menswn?

How do you assess your current understandmg/knowledge ofthzs dzmenswn?

C Knowledge of several COST MANAGEMENT STEPS to make an NGO more mdependent of
grants and donors

D Knowledge of several RESOURCE GENERATING OPTIONS to help an orgamzatlOn be more
fmanClally dIversined m Its support base

5

5

5

5

HIgh

A 431

A 427

A 414

A 401

4

4

4

4
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3
.... 298

3
.... 280

3
.... 269

Moderate

3

Moderate

Moderate

Moderate

.... 245

2

2

2

2

LIttle
1

LIttle

B Understandmg of the DIFFERENCES between a grant-dependent strategy and what IS
reqUIred to bUIld a more autonomous and fmancially sustamable orgamzation

1

Lmle

Lmle

1

How do you assess your current understandmg/knowledge ofthzs dzmenswn 2
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How do you assess your current understandzng/knowledge ofthzs dzmenswn 2

E Understandmg of ORGANIZATIONAL DIMENSIONS which need to be changed to support
greater fmancial sustamabihty

I
I
I
I
I

LIttle
1 2

Moderate
3

.. 239
4 5

I
I
I
I
I
I
I
I
I
I
I
I

I
I

A411

Workshop evaluatIons
At the concluslOn of the workshop, partiCIpants were asked to evaluate the workshops value
to them among eIght of the substantial content umts of the workshop The evaluatlOn sheets
used a l(low value) to 10 (hIgh value) scale Below are averages of the responses N =242 as
some partICIpants were local and left early, or did not turn m theIr evaluatIOn sheets

Umt English Average French Average

1 Lessons Learned and Bnef Success Case DlscusslOns 8 1 83

2 SustamabIhty Index and DISCUSSIons 84 85

3 Keys to SustamabIhty PresentatIon and DISCUSSIOns 75 74

4 Women's Commumty MobIhzatlOn AssoclatlOn Case 74 78
AnalySIs!DIscussIOn

5 Double Bottom Lme DIscussIOn and ExerCIse 76 73

6 Generatmg Revenue Options PresentatlOn and ExerCIse 80 78

7 SpeCIal SesslOns (Case StudIes or SpeCIal Panels) 73 76

8 Team Plannmg One and Two 83 84

Overall Average 77 78

Overall partICIpants scored on a range from some lows of 2s to a larger number of lOs on the
hIgh SIde of the scales The maJonty of the scores were m the 7 8 and 9 range Fewer than 1%
scored the workshop overall at 4 or below

PartICIpants were mVlted to comment on the facll1tles, on the staff, and to make other
suggestIons to Improve future workshops Below IS a bnef summary of the most frequently
made comments

Comments on Faczltttes
Need to have reSidential and conference m the same location 60%+
Too many people for the conference Site tralmng rooms 50% +
Inadequate logisticS m the trammg room, matenals, overheads, tables 40% +
Breaks and lunch arrangements at the conference SIte madequate 30% +

12
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Comments on Staff
Excellent, well prepared, etc 80% +
Adequate, good Job, etc 15% +
Not well prepared, too fast, etc 5%+

Other Suggest-tOns to Improve Future Workshops
LImIt the number of partIcIpants to make groups more manageable 50% +
Larger and better conference facIlmes 40% +
Less tIme WIth openmg ceremOllles 20% + (more time for trammg)
Allow more time for "lIve cases" among partICIpatmg teams 15%+
Make It a full week - at least four days m trammg 10%+
Market future workshops so as to attract teams WIth SImIlar sustamabilIty knowledge and
concerns 10%+

Many partICIpants commented that the time factor was a major problem They asked for more
time for dISCUSSIOns, more cross-over WIth NGOs from other countrIes, and more access to
staff

V Challenges zn Implementatwn

The workshop evaluatIOns reveal the challenges faced by OICI m Implementmg the
conference GIven the overwhelmmg response to OIel's marketmg efforts, the number of
people who wanted to partICIpate exceeded the capaCIty of the conference center staff and
organIzers to manage the delegates Although thIS IS reflected m the evaluations, overall
learlllng and Impact on the actual trammg seSSIOns was less severe Clearly, the topIC of
sustamabilIty IS very relevant and Important for Southern NGOs workmg m the credIt,
educatIOn, health, relief and several other sectors

As thIS was OICl's fIrst experIence m hostmg a conference of thIS magllltude, some Important
lessons were learnt for future workshops The logIstical arrangements that were made for thIS
workshop are not expected to be duplicated m future conferences In addItIOn, the total
numbers of partICIpants will also be conSIdered m cOnjUnctIOn WIth the capaCIty of facilmes
and avaIlable facilItators

VI Follow-up Plans

Immediately followmg the conference, a debrIefmg of OICI admIll1strators and faCIlitators
was held m Cote d' Ivoire The purpose of the meetIng was to do a prelImmary assessment of
the conference and to begm planlllng follow-up actIVItIes The reVIew dISCUSSIOns focused on
three tOpICS, a) pOSItIve receptiveness to workshop content b) logIstical problems, and c)
protocol formalltles OICI staff, III general, felt that the techlllcal seSSIOns had gone very well
and potentIal eXIsted for follow-up conferences of thIS type

13
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A second meetmg was held at the headquarters' once all staff returned to the offIce from the
fIeld PartIcIpants at the meetmg decIded to separate the conference follow-up plannmg mto
three categones The three categones were a) contractual oblIgatIOns - thIs area mcluded all
contract delIverables wIth vanous donors, b) professIOnal responsIbIlIty - thIs area mcluded
the admmlstratlve formalItIes assocIated wIth any profeSSIOnally run conference, c)future
opportumtles - thIS area focused on how OICI and affIlIates could bUIld on the success of the
Cote d' !vOlre conference

In the area of future opportumty, It IS OICl's VIew that several countnes WIth Ole presence
could benefIt from local conferences targetmg NGOs wlthm the country Potentlal countrIes
mentIOned as pOSSIble SItes for follow-up conferences mcluded South Afnca, Libena, NIgerIa
and Ghana Several optIOns and strategIes for reducmg conference cost were dIscussed
IndIVIduals were aSSIgned responsIbIlIty to make contacts and follow-up WIth Ole affIlIates m
the countnes

The conference also brought to realIzatlon the fact that not enough case studIes have been
done on Afncan NGOs and theIr sustamabilIty efforts Several of the successful examples
dIscussed dunng the conference were from ASIa Because of the WIde vanety and success of
sustamabilIty efforts by Ole affIlIates, aIel plans to document these for sharmg to a large
Afncan audIence Thus, one unforeseen follow-up task ansmg from the conference WIll be the
development of case studIes on Ole programs speCIfIcally These case studIes WIll be useful to
OIC affIlIates as well as to other Afncan NGOs

14
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OIC International
NGO Strate!:lles for Sustainable Development Conference Participants G L
Apnl6th 10th 1998 Cote d lvolre Gender Lang

Name of Or!:laOlzatlon Name of Participants FIM ElF

AAD-{sponsored by PACT Angola}
Cathenne Gibbons Director PACT Angola Branca Neto de Esplnto Santo F E
Email 105364 3437@compuservecomfTel 24423329492442322949 FlorentUlo Ferrela LUIs F E
Rua Tome Agostlnoho Das Neves/N0124/126 Alvalade Malanga Luanda Angola

ADF ADF Benm Team

Nathaniel Fields Vice President Patnce GnacadJa M F
1400 Eye Street NW 10th Floor Paul Olson M F

Washmgton DC 20005 Joseph Cakposse M F
Tel 2026733916 ext 68 Fax 2026733810 ADF Cord Botswana Team

Jmccolhm@adf gOY (send e mali to the attentIOn 01 Janis) Mr Katang DIJeng M E
Ms Ketslie Molokomme M E

ADF Botswana Team

---- -~ - --- -
Beauty B Selabe F E- - - - -

~~-- -- Tlamelo Dldlkllwe M E
Rosa Mary Sheemhama F E
Helena Kalmu F E------- ------
Barholomeus UJava M E
ADF Gumea Team

Mamadl K Kourouma M F

Abdoul R Bah M F

ADF Lesotho Team

Peverette Cweba F E
Thad Kaminski M E
Austena Ntslke F E
ADF Mall Team

Fanta 0 Macalou F E
Chenl Chekna Djanka M E
ADF Niger Team

Ibrah Mahamane M F
ADF Senegal Team

Yousseph Ba M F
Abdoulaye Thlam M E
ADF Uganda Team

Joan Rutaroh F F
Joyce AClgwa F F
ADF Washmgton

Thad Kammskl M E
Rablhah Mateen F F

1

AGU1FEDI Bangoura Fatoumata F F
Bangoura Fatoumata SecretaIre Execullf

B P 2793 Conakry Rep du Gumee

Tel 224 45 14 (Office) 44 75 68 (Hm) F 4514 19

AlIlance of Microenterpnse Development Practitioners Sharda Naldoo F E
Louise Swales Dlon Van Der Rlet M E
76 Juta Street 4th Floor Petnma Madge Roberts F E
Braamfontem South Afnca

Tel 11-4039621 or 2 Fax 11-403-9623

All Africa Conference of Churches Rev Godson Lawson M F
B P 2268 Lome Togo

22821 5924

Email AACC@maf org com

Amencan Refugee Committee Scott Smith M E
Richard Poole Claudia Lalumla F F
B P 4997 Conakry Gumea

TeVFax 224 422 027

Cathohc Rehef Services Rick Nldel M E
Kenneth Hackett President Bill Rastetter M E
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209 West Fayette Street Ballimore MD 21201 Altce Kron F E
41062522204106851635 Lynne Gilliland F E

Coumbeh Marenah M E
Eyako Y G Kumodzle M E

CARE International Banqladesh Mr Syed Muhammad Hamed M E
S K Deb Manager HRD Mr Hare Knshna Das M E

G PO PO Box 226 Dhaka 100 Bangladesh Mr Md Musharrof Hossain M E

T 88028141958 F 880 2 814183

carebang@bangla net

CARE International Ghana Sam Oduro Sarpong M E

Sam Oduro Sarpong Program Coordinator Dr PBK Ameyaw M E

care@ghana com

CCOAIB(Consell de Concertatlon des Orqanlsatlons Theogene Gasana M F
d Appul aux Initiatives de Base) Mme Mukamultsa M Therese F F
B P 1993 Kigali Rwanda
Tel/Fax (250) 7 58 83
Mane Therese Mukamuhsa Secretalre Executlf

Christian Rehef and Development Association (eRDA) Yabowerk Halle M E
Fekade Tsegaye Deputy Director Tessema Bekele M E
Box 5674 AddiS Ababa Ethiopia SameulTuffa M E
Tel 233 1 65 01 00 Fax 251 1 652280

CLUSA (USAIDIMah) Alassane Malga M F
Mr Yacouba Nlambele

Comlte de Coorchnatlon des Actions des ONG (CCA ONG)USAiDIMah Yerefolo Malle M F
B P E 3216 Bamako Mail Monba Nomoko M F
Yarefolo Malle Dlrecleur Execubf
T 223222112 F 223222359

CONGAD (Consell des ONG d Appul au Developpment) Malamlne Savane M F
SICAP AmltJe I Villa No 3089 Bls Ousman Seve M F
BP 11109 Dakar Senegal
Mr Malamlne Savane SecretaIre Execullf
Tel 221 8244116 Fax 8244413
Cibgad@sonatel senel neldakarsenegal

Consortium 3As Michele D,awara F F
B P 6059 Bamako Malt Seydou Traore M F
TeVFax 2232231 28

I I
Euro Action Accord Macky Bah M F

B P 1653 Conakry GUinea

Saklna Balde Secretalre du Rep Res OICI

Tel 22442 16 98 Fax 224 42 24 98

OIClQUI@mlOnet netgn

Farmers Development Umon (FADU) AdeAdedoJa M E
Ade AdedoJa Program Coordinator Reml KUJembo M E
12. Adegoke Adelabu Rd Iyaganku GRA Ibadan

PM B 5297 Dugbe Ibadan Nigena

234-22315891 23422318588

fadu@skannelcom ng

Ghana Book Trust Robert K Amoako M E
Robert K Amoako Executive Director Prof Anaba Alemna M E
POBox 9666 Airport Accra Ghana

T 233 21 502495/F 21 772562

Habitat for Humamty Ghana Matthew Maury M E
Mr Scott Metzel Nalional Coordinator Victor K B Baldoo M E
PO Box C 81 Cantonment FranCIS Sedegah M E
Accra Ghana
Tel 233 21 231 268 Fax Same

hlhghana@ghana com
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Helfer Project International Uganda Bernard Muyeya M E
Bemard Muyeya Country Director BelOempaka Athanaslus M E
Willis Road Block 10 Plot 681 Namlrembe HIli

PO Box 14225 Kampala Uganda

T 256 41 272549/F 256 41 251 455

helfer@helfer uu Imul com

Ifesh Bemn MOJI Togbe Olory F E

Ifesh Ghana Kwesl DZldzlenyo M E

POBox 01966

Osu Accra Ghana

Tel/Fax (23~) 21 22 26

Ivorlen NGOs

AFICSS Kouame AklSSI F F

Agrl Plus Gobolo Remy M F

AMID Dlawara Sldlbe M F

ASAPSU Celestine Navigue F F

SOlange Kone F F

Communatue Abel LVIA Kouame Kouadlo Gaston M F

Forums des ONG Rev Dr GOUIn Cedleu M F

ONG Ie B S Gosse Manus M F

Kouadlo Vlctonne M F

Zabn Jonas M F

OVDL Gnaore Pregnon M F

Naky Sery Edouard M F

Map Intematlonal Edouard Yao M F

KanigUi Sllue F F

Mme Aman Agnes F F

ICA BROBO Kouame Konan Eugene M F

Achledo Sombo Daniel M F

lLES Sahfou Kone M F

Kone Zana Moussa M F

Sohdante 2000 Cnalo Pouho M F

GUede Joachim M F

Latter Day Saints Church of Jesus Christ Kofi Aggrey M E
Victor Brown

50 E North Temple St SLC UT 84150

Lutheran World Rehef Dr Susanne Rlveles F E
Dr Susanne Rlveles Afnca Program Director

390 Park Avenue South NY NY 10016

(212) 532 6350 (212) 2136081

snveles@lwr org

Lutheran World ReheflWest Africa Regional Office Mr Habou Fourouge M F
Dr Susanne RlVeles Contact Person

BP 11624 Niamey Niger

T 011 227 73 21 26 F 227 72 28 45

Iwrwaro@lOtnetne

Luthern World Rehef-Seneqal GADEC Mme Mlnata Dla F F
Wilham Phelan Niamey Niger (227) 75 23 73 Fax (227) 72 33 94 Iwrwaro@lOtnet ne Abdou Kanm Yafa M F
Tel (221) 9 81 1220 Fax (221) 9 81 1720

Lutheran World Rehef TOQO SOTOPRODER Mr Georges Kuakuvi M F
Dr Susanne Rlveles Contact Person

B P 10061 Lome TOGO

NARDA NGOs

AssoCIation of Evangl Sl of libena (AELl Bill Massaquol M E
Calvary Temple Rosana Schaack F E
Children Assistance Program (CAP) LOIs Brutus M E
Church Related Edualion Development Organization (CREDO) Rev Maggie Dennis F E

Wilham E Hams M E
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CommuOlty Human Development Agency (COHDA) Andrew M Foday F E

CommuOlty Unton for Productivity Clinton G Layweh M E

Chnstlan Health ASSoCIation of Llbena (CHAL) Ellen B G Williams F E

Norwu K Hoff M E

Don Bosco Homes Il,IIen F A Lincoln M E

Don Bosco Rehabilitation & Skills Tralntng Program Beyan G Kesselly 1M IE

Humantty (LUSH) Stanley Sheriff M E

LIberia Credit Unton Nalional Association (LCUNA) Slatta Crayton F E

LIberia NatIOnal Red Cross Society (LNRCS) RennteAddy M E

LIberia Untted to SelVe Augusllne M Konneh M E

Medical Emergency Relief Cooperative International Dr Nathantel Bartee M E

Dr N Kargbo M E

NARDA E Richmond Draper no conference M E

Lancedell Mathews M E
Rufus Kaine M E

Michael Togba 1M E

National Women of Comm of Llbena (NAWOCOL) Jamesetta Howard F E

William Koon M E

Dr Nathamel Bartee M E

SustaInable Development Promoter Abdallah Jalelba 1M IE

George D Sagbeh M E

UN DESNMPEA Elizabeth S Mulbuh F E

Ben,amln Jloh M E

West Afncan Women Association (WAWA) Tonneh Wiles F E

Near East Foundation Malt

Douentza RegIOn de Moptl Republlque du Mall Aly Bocoum M F

Tel 223-45 20 23 Fax 223-45 20 24 Ousmane Malga M F

Yacouba Deme Representant NEF Mall Abdourahmone Dlop M F

OIC/Buea Cameroon Rebecca Eposl Ngeve F E

Rebecca E Ngeve Assist Prog Dlr Ekema Monono Sammy M E

PO Box 57 Buea Southwest Province Cameroon I I

T 237 32 25 86/F 32 26 30

OIC Centrafnque

Jean de Dleu Dessande Jean de Dleu Dessande M F

Fax 236-61-41 71

OIC Cote d Ivolre NDouaAffely M F

Affely N Doua NGoan Konan M F

20 B P 1523 Ella Kassl F F

11 Rue des Pecheurs

Abidjan 20 Cote d IVOlre

Tel 225635048 Fax 225-6331 18

OIC EthiOPia

Ato Melesse Yalew Executive DIrector Ato MelesseYalew M E
PO Box 2486 Yohannes Beshah M E
AddiS Ababa EthIopia

OIC Gambia

C/o Adelaide Sosseh Gaye AlhaJI Alhassan A M Jagne M E
Permanent Secretary Kallfa A M Kambl M E
MIOIstry of Agriculture

Banjul The Gambia West Afnca

FlOC 220-22-89-98 Fax In Gamisl Farafannl 220 73 52 59

OIC Ghana I I

KA Keelson ExecutIve Director Jones M Lamptey M IE
Head Office Theresa Mensah F E

PO Box 6241 Accra North GHANA I

TEl 23321 500164 Fax 23321 776 510

OICGumea

Saklna Balde SecretaIre du Rep Resident OICI Ismael Olallo M F
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B P 719 Charles Camara M F
Conakry Republic of GUinea EI had) Hadv Barry M F
Tel #224-46-41 57 Fax 224 42 24 98 Lamlne Barry M F
olClgUl@mlnnet net gn M F

OIC International GUinea

240 W Tulpehocken 5t Henry Taylor Cline M E

Phlla PA 19144

OIC Lesotho

P T Lesela Executive Dlr Seltebatso M Seelso F E

PO Box 2542 Maseru 102 Petrose Lesela M E

Kingdom of l,.esotho Southern Afnca

OIC Llbena

Rev Walter D Richards Rev Walter Richards M E

POBox 3596 Edmund Dillon M E

Monrovia Llbena Peter K Bemah M E

Tel #231 22 34 11 Ms Vera R Gibson F E

Gabriel D Kalzer M E
Paul 5 Korkoyah M E

Robert S Kamel M E

Christian H Neufville M E

G Victor Brown M E

James T Moore M E
McGeorge Z Toweh M E

OIC Nigeria

Plot 55 Somonn Street OladlpoAlia M E
lfako Gbagada Obadiah Craig M E
Lagos Nigeria Mrs V E Odla F E

Mr Obadiah Craig SO Afolabl M E

Dr U U ESlet M E

Adefioye Dolapo F E
Folashade Coker F E

Chief (Mrs) Bisl Ogunleye

OIC Niger

B P 12671 Niamey Niger West Africa Hassane Karanta Assoumane M F

Ter 227 73 39 56 Souley Bagoudou M F

Hallma Issoufou F F

OIC Philippines

Dr MelqUiades Pugne AunlloTico M E

c/o Melmart Rlzal Arroyo Streets Conchita Galon F E

laPaz, 110110 City 5000 PhilipPines

Tel 63 33 71-458 Fax 63 3374230

OIC Poland Radek Jasinski M E

I I
OIC South Afnca

Mr Vasco Seleoane Program Director Vasco Seleoane M E
19 Pnnce Edward Street Siduduzile M Soslbo M E
PletermanlZburg 3201 Ms Noluthando Poswa F E
PO Box 11251 Mr Sandlle Manana F E
DorpsprUit 3206 South Afnca

Tel 27331 949 842/949-083 Fax 27 331 949 843

Email olC@alpah fotornet co za

OIC Sierra Leone

P M Bag 368 Cline Town Franck Kpayagula M E
Freetown Sierra Leone Abdulal Jalloh M E
Tel 23222251953 Harold Hanclles M E
Fax 232 22 22 5471 Samuel Maligl M E

OICTanzama
Altemlus Millinga Executive Director Altemlus Millinga M E
POBox 12474 Dar es Salaam Tanzania Aloyse P Mushl M E
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25551 152991/2 Fax 152990

OIC Togo
A Sema Arouna Sema M F
B P 3665lome Kossl Woledll M F
T 22821 2695

I I

PADME(Assoclatlon Pour la Promotion et I Appul au
Developmmement de Micro Entrepnses) M ReneAzokh M F
M Rene Azokh Dlrecteur General
Carre647 Cad}ehoun Rue de la Polychnlque des

Cocotlers 08 B P 712 Tn Postal
Cotonou Republique du Benin
Tel 429 30 30 47 302092 Fax 302378
padme@bounntnet b}

PACT/Ethiopia
Ms leslie F Mitchell Co Director Ato Tadese Kassa M E
PO Box 13180 AddiS Ababa Ethiopia Ato Haddlsh Asghedom M E
T 251 1 511 955/F 251 1 515 585 Ato Kederalah Idns M E
pact eth@telecom net et Ato Berhanu Berke M E

Prolect Concern Internabonal zambia
Mr Mike StnYlnza Project Officer Mr Mike SlnYlnza Project Officer M E
Plot 2365 Katunglla Road PO Box 32320
lusaka Zambia
Tel 260 1 221 14/260 1 229 326 7 Fax 260 1 225741
slnYlnza@zamnet zm

Salvabon Armv/Medlcal/Soclal Department (SAWSO}
larry & Marlene Jones Major larry Jones M E
POBox 320 Major Marlenp Jones F E
Rlngway Estates 11 th lane Captain Chnstlana Odura F E
Accra Ghana
Email IJones@ghana com

Save the Children
54 Wilton Road Mobldo Malga F F
POBox 959 Mrs Oumou Dlcko F F
Westport CT 06881
Tel (203)221-4000

SDSA (Fonds de Souben au Developpment du Secteur Acmcole
B P 13197 Niamey Niger Mahamadl Issaka Magah M F
Tel (227} 752636/37 Yaye Seydou M F
Fax (227) 75 26 24 Boykan Saley M F
Email magha@lntnet ne Ide Djermakoye M F

SEATS Network/John Snow Inc Seats Sustamabllity Team

lisa Hare Joy Awon F E
John Snow Inc 1616 N Fort Myer Dnve 11th Floor Shalote Chlpamaunga F E
Arhng10n VA 22209 Mary Lee Mantz F E
Tel 7035287474 Fax 7035287480 Lisa Mueller F E

Narl Umon of Entrean Youth & Students
Mr Mohaddln Mohmmed M E
Mr Zegeye Teshale M E
Mr Eden Asghedom M E
Senagalese MidWIVes Assoc
Mme Manane Ndlaye F F
Mme Mama Foud,a Konte F F
Senagalese Parenthood Assoc
ElhadJI Souleynane Noon M F
Ms PatnCla Dlop F F
Tina Slyemule Nduna F E
Nomhle Mutupha F E
Uganda Pnvate MIdWIVes Assoc
Ms Mary Gorett Musoue F E
Ms Julie Klwanuwa F E
ZambIa Nurse Assoc
Joyce Nkausu F E
Fanml Chlkamba F E

2mbabwe Nurse ASSOCiatIOn I I

Tina Slyemule Nduna IF E __
Nomhle Mutupha F E
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Swedish Save the Children (Radda Barnen) Anders Nilsson M E
Anders Nilsson Deputy Resident Rep Kassa Ronssa M E
POBox 3457 Addis Ababa Ethiopia Negussle WoldeSeliassle M E
(251) 1711401 (251) 1710149 Tedla Gblemanalu M E
radda bamen@ltelcom net et I I

USAID/Benm ASSODIV Mr Juhen Attakla Aymon M F
01 B P 2012 Rue Caporal Anane CAPID Mrs Salamatou Ponou F F
Cotonou Bemn Mr Chnstophe Hondo M F
Helene Donhossou Tralmng Assistant Mr Ene Sossouhounto M F
Fax (229) 30 1260 I I

USAID/Mah Youth DIVISion Mr Souleymane Dembele GUAMIN M F

Helame Damels Mr N Gomory Doumbala GUAMINA M F
Tel 223 22 36 01 or 22377 19 72 (after 7P M) Fax 223 22 39 33 Ms Baby Kadlatou APROFID F F
Email hdamels@usald gOY Ms Sail Hamsa APROFID F F

I I

USAIDITANZANIA MST Naomy F J Achlmota F E
SUWTA Margaret Novice Kotten F E
TOHS Dr LoUIs Bernard Mlmgl M E

I

WHEDA N'Qerla
Chief (Mrs) Fldela Etlm Ebuk F E

Women Fmance Trust of Zambia Anne Anamela F E
Mrs Matondo Monde Veta General Manager Joyce Chongo F E
POBox 50839 Lusaka Zambia Mrs Matondo Monde Veta F E
T 221 628 227 335/F 628 227 335 I I

I I
World Education Malt OmarToure 1M IF
Oumar Toure Program Coordinator Bourelma Allave Toure 1M IF
PO Box 2137 Bamako Mall
Tel 223 23 00 57/22 98 57 Fax 223 22 02 91

World Education Namibia
Nambla Development Trust Mr Leslie Long M E
Wor1d Education Namibia Jeremia Lucas Muadlnohamba M E
44 Famsworth Street Ms Kllkka Mbako F E
Boston MA 022101211
Tel 6174829485 Fax 6174820617

World Learnmg (USAID Shared Project MalaWI)
Mr Graslano Bulla Project Director James Kennedy Ntupanyama M E
PO Box 30112 Dixon Ngwende M E
Lilongwe 3 MalaWI Rosemary Kanyuka M E
Tel 265 740233 424 Fax 740302
shared@malawl net or 107752 3005@compuserve com

World Relief CorporatIon
Attenton DaVid van Vurren or Kathv Beggs DaVid Osterwlnd M E
450 Gunderson Dnve Galen Carey M E
Wheaton IL 60100
Tel 630 665-0235 Fax 630 665-4473
72754 1313@compuserve com

World VISion
JUlie Hearron Prolect Coordinator Julie Hearron KllnkenberQ F E
34834 Weyerhaeuser Way S Sam Asare M E
PO Box 9716 Federal Way WA 980639716
(253) 815 2101 (253) 815-3340
hearron@wor1dvlslon orQ

YMCA Liberia Eugene H Cooper M E
Thomas Valentine Ass Director Int I Dlv Peter Kamel M E
(312) 269 0570 Fax (312) 977 0884 Abraham B Samuk81 M E

John B Arku M E
Sam E Hare Jr M E

I I
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SOUTH AFRICA OPPORTUNITIES INDUSTRIALIZATION CENTER

Summary

A case where a local South Afncan NGO, wIth the assIstance of an InternatlOna1 PVO,
mltlates an ambltlous program to use a wIde range of trammg and commumty development
efforts while deve10pmg a fmancially sustamab1e strategy It operates m an economIcally and
socIally dIstressed envIronment m the country BUl1dmg Itself on mItIa1 grants and support
from the government, the orgamzatIon seeks to achIeve mstltutlOna1 and fmancIa1
sustamabIhty m a relatIvely short time frame, whIle contmumg to achIeve ItS socIal miSSlOn

Sudden loss of one crmcal source of fmancIa1 support places the orgamzation m a short term
cnsis situatlOn They are currently takmg steps to solve the problem Issues What do you
thmk went wrong m the situatlOn) How would you recommend they proceed to develop a
sustamable recovery strategy)

SOUTH AFRICA OPPORTUNITIES INDUSTRIALIZATION CENTER

South Afnca Opportumtles IndustnahzatlOn Center (SA-OIC) was founded m June, 1996 m
Pletermantzburg, KwaZulu Natal, South Afnca It IS a commuruty based orgamzatlOn whose
mISSIon IS to provIde skills trammg that bm1ds self-worth m people and empowers
dIsadvantaged communltles SA-OIC IS regIstered as a SectIon 21, Non-profIt orgamzatlon m
South Afnca, and has a volunteer board of dIrectors It IS affIlIated WIth OIC InternatlOnal,
an Amencan-based pnvate voluntary orgamzatIon WIth more than 25 years of expenence m
mstitutlOn bUlldmg WIth 34 affIlIated programs m Afnca

SA-OIC offers three month trammg programs m lIfe skills, carpentry, computer SCIences,
masonry, electncal work, plumbmg, auto mechamcs, weldmg, and small busmess
development TheIr programs also offer outreach servIces to commuruty development groups,
mcludmg orgaruzatlOnal development, prOject IdenuficatlOn, development, resource
mobIlIzation and prOject management

The pnmary program beneficianes/users are a) unemployed youth between the ages of 18
and 35, b) potentIal or eXIstmg entrepreneurs- c) NGO or other commuruty-based
orgaruzatIonal leaders, and, d) other commuruty leaders concerned WIth overall commumty
development Issues The SA-OIC programs place focus on servtces to women and to assIstmg
mdIV1duals from traditlOnally dIsadvantaged communltles ThIS IS espeCIally Important m
South Afnca because of the legacy of apartheId that dIsallowed the advancement of black
South Afncans

Inltlal support for the SA-OIC programs came from grants from the International Foundation
for Education and Self-Help (IFESH), the government of South Afnca Department of PublIc
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Works (PWD) , and OIC International IFESH provided apprmamately $1,000,000 for two
years begmmng m May of 1996 and the PWD provided a large three-story bUlldmg valued at
$500,000 The PWD also provided the center with techmcal and functlOnal support while it
was bemg established OIC Intern~t1onal provIdes techmcal asSIstance, project momtonng
and support serVIces SA-OIC operates on an annual budget of apprOXImately $500,000

ThIS case Illustration IS not presented as a deSirable or undeSIrable way to handle a SituatIOn
Rather, It IS presented as a basIS for classroom dISCUSSIon Some details m the situatlOn are
necessanly limIted and others hIghlIghted to prOVIde opportumties for learmng

Dunng ItS fIrst year and a half of operations SA-OIC has dIrectly served 500 mdividuais The
program has been well-receIved by the commumty and the Transltlonal Local CounCil - an
elected local government group The program has also been praIsed m the local media and by
pnvate busmess groups m the area It has become a fIxture m the commumty, and appears to
be providmg serVIces that are needed and respected 10 the commumty It IS servmg

From ItS begmmng, SA-OIC has known that lFESH-based grant fundmg eXIsted only to carrv
the program for two years - from May, 1996 through May, 1998 WhIle the grant was less
than they had requested, at the outset of the program thIS did not appear to be a problem
because the Government of South Afnca was 10 the process of estabhshmg the Rural
Development Program (RDP) to address the defICIenCIes m human resource skIlls and m basiC
10frastructure between whIte and black communltles It was antiCipated that thIS multi-year
program would be a key source of future funds to support the SA-OlC program after
eXpIratiOn of the IFESH grant

RDP In South Afnca

The RDP was deSIgned to bnng basiC development to the tradltlOnally disadvantaged
commumtles m South Afnca through a coordmated strategy The program was deSigned to
work through a senes of contracts for trammg 10dlviduals and for 10frastructure development
OIC International, SA-OIC, and the PWD had prOjected substantial program revenues from
RDP tratmng contracts and constructlOn prOjects These proJectlOns mcluded contracts for
school constructlOn, road repair, housmg constructiOn, samtation facilmes, dramage and so
forth SA-OIC and OIC International mamtatned close contact WIth the RDP dunng the
program deSIgn phase and fIrst months of program operations

Apprmamately SIX months mto SA-OIC program, ImplementatIon the Government of South
Afnca dIssolved the coordmated rural development program scheme represented through the
RDP Funds m their budget were re-allocated to the respective ffilmstnes WIth program
responsIbIhty Hence, funds for education went to the Education Mmistry, funds for roads to
the T ransportatlOn Mmistry, etc Most of these mmistnes have theIr tradmonal partners and
ways of domg thmgs SA-OIC was not part of theIr network or theIr plans, thus funds
prOjected to flow to SA-OIC, along WIth the RDP strategy, were dIspersed dIfferently
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The current status of SA-OIC from a sustamabilIty perspective IS that, whIle resource
mobIlizatIOn efforts have been successful, they have not been suffIcIent to mamtam the total
program at Its desIgned level By June or July (at the latest) the resources provIded by IFESH
and any related sub grants) wIll be exhausted In the meantIme, the orgamzatIOn tnes to

pursue other revenue producmg optlons

Current Status of Resource MoblhzatlOn Efforts

The orgamzatIon has tned to pursue an entrepreneunal approach to resource mobIlizatIon
Attempts have been made to recover costs from users and to enter mto agreements that brmg
fmancial benefIts to the program - wIthout losmg sIght of Its socIal development objectIves
Operatmg on an annual budget of approxImately $500,000, SA-OIC IS aware that about 60%
of this amount IS m costs for personnel The second hIghest budget allocatIon IS for trammg
matenals The percentage of funds allocated for other major lme Items IS conSIstent WIth
management practlces and personnel laws of South Afnca Management IS also conSCIOUS of
expendItures and cost management Internal controls are m place and some ways have been
found to reduce expendItures, mcludmg reorgamzatIOn of staff

Tramer Fees

SA-OIC charges each tramee apprOXimately $40 for a three month course At the end of the
program the tramee has to take an exammatIOn to be certIfIed by the BUlldmg and Industnal
Trammg Board The exammatIon cost IS approXimately $20 per person - whIch the
organIzatIOn pays on behalf of the tramee ThIS means that SA-OIC IS provldmg the actual
trammg and CertIfIcatIOn for a net revenue of $20 per tramee ThIS amount does not begm to
cover the cost of the actual trammg Yet It appears to be all that a dIsadvantaged famIly can
afford, m the present enVIronment Many of the tramees come from famIlIes WIth Illcomes of
$105 or less per month They also have to pay for theIr transportation to and from the center,
and most come from black settlements where only one person III the home IS actually
employed The modest charge SA-OIC IS chargmg IS prohlbmve to many famIlIes m the
commumty whIch the organIzatIOn was deSIgned to serve It IS SA-OIC's fear that, If they
raise theIr fees they WIll be movmg out of the range of the very poor m these dIsadvantaged
communItIes

Government Contracts

The organIzatIOn has aggreSSIvely pursued potentIal contracts WIth varIOUS government
l1l1D.lstnes and depanments Several proposals have been developed for traImng eXisting
employees as well as new recruIts and mdIviduals workmg on speCIal projects To date, SA
Ole has secured two contracts WIth government departments to prOVIde traImng Both
projects started m January, 1998 One program currently bemg run IS a year-long one
Proceeds from the contracts should cover a substantIal portIOn of the cost for the bncklaymg
and carpentry components for the next year The project Involves traImng of 16 regIstered
"work seekers" The second contract IS WIth the Transltlonal Local CounCIl and IS for a three
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NATIONAL COUNCIL OF WOMEN'S SOCIETIES

Summary

A Nigenan case situatlOn descnbmg an umbrella women's orgamzatlon whIch was founded to
focus on famIly planmng and related women's Issues The orgamzatlon has been fmanced by a
combmatlon of donor support and locally generated revenues from vanous sources The
current donor support IS about to be wIthdrawn The councd has engaged a consultant to
help them develop a strategy to become more sustamable - mstltutlonally and fmancially

The fIrst part of the case presents the basIC situatlOn - as presented to the consultant You and
your colleagues m the dIScussIon, take the role of the consultant and make recommendations
The second part of the case descnbes what the consultant actually recommends, and the
results You and your colleagues WIll then dISCUSS those recommendatlons and results

NATIONAL COUNCIL OF WOMEN'S SOCIETIES/PLATEAU

The National Council of Women's SOCIetleS (NCWS) IS an umbrella orgamzatIon of women's
groups located m Central NIgeria, and the term Plateau refers to the specIfIC state m whIch
thIS NGO operates m Nigena It was founded m 1983 to support women's orgamzations
through collaboratlOn, mformatlon shanng, and trammg NCWS ongmally provIded
monthly trammg for members, m the last fIve years It has only been able to conduct I - 2
semmars per year In addltlon, It contmues to hold monthly membershIp meetmgs and ItS
bIannual conference every two years DUring the conferences leadershIp elections are held and
serrunars are offered NCWS IS governed by an Executlve CounCIl whIch IS elected by the
membershIp every two years The ExecutIve CouncIl serves on a voluntary basIS and has no
paid staff As one of ItS Imtial acttvltles NCWS launched a successful fund raIsmg campaign to
bUild a secretanat bUIldmg m the largest CIty of Central Nigena

In 1987, NCWS began a market-based chIld spacmg project whIch was supported by a
succeSSlOn of mternational donors Separate project staff were hIred to manage the program
and were supported through the grants provIded by the mternatlonal donors The project
currently has seven full-tlme staff mcludmg a project coordmator, deputy prOject coordmator,
a traImng adVIsor, two program offIcers, an accountant and a clerk The project has trained
260 market vendors (both male and female) to proVIde chIld spacmg counselmg and
contraceptlve commodltles m several local markets FIfteen part-time fIeld supervIsors oversee
the actlVltleS of the market vendors, proVIde addmonal commodIties and collect the money
earned from sellmg the commodmes Dunng the fall of 1996, all the market vendors were re
tramed to mclude the treatment of mmor ailments among the servIces they offer The
commumtIes m whIch the market vendors operate report hIgh satIsfactIOn wIth the servIces
they receIve In addltlon to the market outreach, NeWS has purchased fIve market stalls and
has estabhshed a market-based chmc whIch provIdes treatment of mmor alIments,
IIDmUmZatlons, and basIC chIld spacmg servIces
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A consultant was hIred to asSISt NCWS to strengthen ItS capaCIty to remam fmancially vIable
once the current donor wIthdraws The consultant worked wIth NCWS from July 1996 to
June 1997 The NCWS leadershIp and project staff were enthusIastic about the asSIstance they
receIved, statmg that they were ready to become fmancially autonomous

ReVIew of Structure and Systems

NCWS IS not a coheSIve orgamzatlOn ThIS IS due m large part to donor concerns about
accountabIlIty It operates a dual structure consIstmg of the chIld spacmg project as one entIty
and the Executive CounCIl as another The project has full-tIme staff, whIle the Executive
CounCll, responSIble both for governance and operatlOns, relIes on volunteers Dunng the
most recent elections at the bIannual conference, the Project Coordmator ran agamst the
current PreSIdent She was not successfulm her bId, whIch angered the current PreSIdent who
tned to have her removed from the project An mterventIon by several semor NCWS
members allowed the Project Coordmator to remam, and the ordeal brought the members of
the ExecutIve CounCIl and the Project staff m much more contact than had eXIsted dunng the
prevlOUS three years

The ExecutIve CounCIl's and the proJect's fmancial and admmistrative systems are separated
The prOject has ItS own accountant, bank accounts, and fmanclal records It prepares
quarterly reports for the donor based on a format prOVIded by the donor The Treasurer of
NCWS, a member of the Executive CounCIl, keeps a separate set of records for organIzational
revenues and expenses outSIde of project fmances NCWS does not bnng the two accounts
together to get an Idea of the overall fmancial health of the orgamzatlOn

BasIC systems eXist at the project level for trackmg and reportmg program actIVItIes but are
tatiored to meet the reportmg reqUIrements of the donor The ExecutIve CounCIl uses ItS
monthly meetmgs as a forum to dIscuss any ongomg actIVltleS It IS undertakmg, but has not
systematlcally used the mformatlon It or the project generates to feed mto a strategIC planmng
process Several project staff and Executlve CounCIl members attended a workshop on
strategIC plannmg for sustalnabIhty, and were m the process of draftmg theIr fIrst strategIC
plan

Current Sources of Revenue

News's current sources of revenue are the followmg

I Donor grant m the amount of $72,900 for the penod November 1995 to February
1997 NeWS IS supposed to contnbute $38,000 of m-kmd funds for the project dunng
the same time penod The m-kmd contnbutlOn IS compnsed of rent/utIlItIes, and the
salanes of the staff whIch have been seconded from the Mmlstry of Health
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2 MembershIp dues As of June 1996, only 45% of the annual membershIp dues had been
paId, whIch equaled approXImately $113 The treasurer saId that often members would
not pay theIr dues untll the NCWS bIannual meetIng, as It was a reqUIrement for
members to attend In addItIOn to the annual dues, members pay an Initlal regIstratIOn
fee and conventIOn dues (every two years) NCWS collected apprOXImately $375 In
conventIOn dues dunng theIr 1996 conventIOn No new members JOIned In 1996

3 ConventIon advertIsements a number of local merchants and women's orgamzatIons
support the NCWS conventIOn through advertIsement payments NCWS earned $500
from advertIsements dunng theIr 1996 conventIOn

4 CommodItIes The project has estabhshed a revolVIng fund for the famIly planmng
commodltles Two separate accounts are kept by the proJect, one for the revolVIng fund
and the other for any proftt denved from the sale of the commodltles The market
vendors sell the commodItIes and are paId a commISSIon based on the amount sold The
fIeld supervlsors are supposed to collect unused commodltles, proceeds from sales (mInus
the CBD's commlsslon) and payment for addttlonal commodlties The revolVIng fund
bank account had $360 and there was apprOXImately $195 In stock whIch was held eIther
In the store room or WIth the market vendors The proftt account held $480 whIch
NCWS plans on USIng to support ItS Income generatIng actlVltles

5 Rent NCWS IS rentIng the top floor of theIr secretarIat to the state government $150
per year, whIch IS slgmflcantly under the market value for the space (approxImately
$313 per annum) However, the state government has not paId NCWS for the past
three years, owmg a total of $450,

In addttIOn to the above, NCWS/Plateau IS Interested In explonng the followmg Ideas as ways
to generate addmonal sources of revenue

1 FundraIsmg Oocal and Internatlonal)

2 BUyIng and Sellmg of Grams

3 OperatIng a Consumer Shop (sell canned goods and other consumable)

4 Operatmg a Tatlormg BUSIness

5 Cassava - Soya Bean Gan Processmg

Current Program Costs
The Executlve CounCIl only has ad hoc expendItures (It relIes on volunteers and ItS recurrent
operatmg expenses are covered by the proJect) As of September 1996, NCWS spent $630 on
ItS conventIon and $108 on mlscellaneous expenses NCWS IS planmng to hold a workshop
on strategIC planmng for ItS membershIp later In the year whIch WIll be ItS only other major
expense
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Out of a 16 month budget of $72,900 (November 1995 - February 1997), the project spent
$44,730 as of September 1996, leavmg a balance of $28,170 The budget covers an expanSlOn
of the number of the market vendors from 160 to 260 and the addltlon of 5 fIeld supervIsors
It also covers the retrammg of all the market vendors, so they may expand theIr actlvltles to
cover treatment of mmor ailments It IS antlcipated that NeWS WIll reqUlre $55,625 annually
to operate the project at the planned expanded level once the current grant IS fimshed - at the
end of February, 1997

DISCUSSIon QuestIOns

As a consultant to NCWS/Plateau, how WIll you adVIse them to proceed toward greater
orgamzatlonal and fmancial sustamabIhty;l SpecIfIcally, what do you suggest they do
regardmg

OrgamzatIOnal Development - How should they Improve theIr orgamzatlonal
structure and Its operatlons;l

Cost Contamment • What steps do you recommend to help them contam or lower
theIr costs m thIS situatlOn;l

Revenue GeneratlOn - How should they enhance some of theIr current sources of
revenue, or develop new and addltlonal sources of revenue;l
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Techmcal AssIstance ProvIded and Key Results
OrgamzatlOnal Development

Techmcal asslstance process The consultant worked closely wIth NCWS/Plateau to

strengthen Its orgamzatIonal structure and operatIOns The consultant facIlItated a number of
meetmgs and workmg seSSIOns to Identify orgamzatIOnal Issues and solutIOns In speCIfIC
areas, the consultant conducted workshops and trammg for the leadershIp, staff and
membershIp The trammg was spread out over a year,

Results

Organzzatzonal structure NCWS/Plateau formed an advzsory group compnsed of key
commUnIty leaders The adVISOry group prOVIdes a mechanIsm to mform the commUnIty
about NCWS/Plateau's acttvltles and mclude theIr partICIpatIon m the orgamzatIon It also
serves as a means to enhance NCWS/Plateau's fundralSlng capaCIty AddItIonally,
NCWS/Plateau formed a number of mternal workmg groups mc1udmg fundraIsmg, project
management and mcome generatIon to ensure that these areas receIved the reqUIred attentIon

To address the dlvlSlon between the Executive CounCIl, membershIp and the project staff,
NCWS/Plateau held a two day strategzc plannzng/busmess management workshop, "The Way
Forward," whIch was faCIlItated by the consultant Dunng the workshop, members learned
about the proJect, dIscussed theIr role m the organIZatIOn and the proJect, and prOVIded
feedback on the types of benefIts they would lIke from NCWS/Plateau They also reVIewed
and dIscussed optIOns for enhancmg NCWS/Plateau's sustaInabilIty

Management systems The consultant held a number of short traInmg seSSIOns on fmanclal
management The sessIOns mcluded budgetmg, trackmg expendItures and revenue by cost
center, and how to use fmancial mformatIon for declSlon making

Cost ContaInment

Techmcal aSSIstance process The consultant asSIsted NCWS to Identify opportunIties to
lower theIr costs

Results
NCWS/Plateau explored the pOSSIbIlIty of securmg addttwnal government staffto serve as fIeld
supervIsors, thereby lowenng theIr personnel costs They receIved an InItial agreement from
the Mmistry of Health

Revenue GeneratIOn - Enhancmg Current Sources of Revenue
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Techmcal asslstance process The consultant faCIlItated a number of bramstormmg seSSlOns
on current sources of revenue and approaches to mcrease the mcome generated from them
The consultant and a staff member conducted mterviews of members on the types of servIces
they would be mterested m receIvmg from NCWS

Results
Membershtp Dues NCWS/Plateau developed addltlonal membershIp benefIts mcludmg
IdentIty cards, free legal aId, and dIscounts from member pharmacIes The membershIp dues
mcreased accordmgly

Rent NCWS owned the secretanat bUIldmg and rented the top floor to the government
The government was behmd m Its rent payment NCWS asked the government to pay the
over due rent or vacate the premIses The tenant paId the past due rent and agreed to an
mcrease m future rent

Revenue GeneratlOn - Developmg AdditlOnal Sources of Revenue

Techmcal asslstance process The consultant faCIlItated a number of bramstormmg sesslOns
on potentIal sources of revenue The optIOns Identlfled mcluded gram tradmg, taIlonng,
cassava (gan) processmg, fund raIsmg, and operatmg a consumer shop Usmg questIons
prepared by the consultant, NCWS collected mformatlon on the feasIbIlIty of these optlons
mcludmg demand, cost, and potentIal revenue

Results

Seleetwn of optwn' - T aIlonng-was a popular Idea but the data collected mdIcated that
mtended customers were happy WIth theIr current supplIers and were not mterested m
changmg AddItIOnally, the start-up costs were hIgh Cassava processmg was ongmally
rejected because some m the organiZatlOn thought that gan was not a popular food type
However, when presented to membershIp It was found that many dId eat garl and that It was
commonly served at schools Based on these fmdmgs, NCWS deCIded on fund ralSlng as a
short-term optlon and gan productIon as a long-term optlOn

Fund ramng NCWS/Plateau reqUIred capItal for both the start-up costs of theIr gan
processmg plant and one year of theIr famIly plannmg project operatlons (the penod they
antlcipated they would not have enough mcome from gan processmg to subSIdIze theIr
famIly plannmg program) They developed a fund raIsmg plan whIch targeted Plateau
busmesses and company managers, and local government leaders NCWS/Plateau's fund
raIsmg actiVItleS have been extremely successful As of May 1997, they have earned enough
to make the fIrst two payments on theIr cassava processmg plant, and are contmumg to
receIve donatIOns

Cassava Processmg NeWS/Plateau found a gan processmg plant for sale m Shendam, a
cassava producmg area of Plateau, and negotlated a payment plan WIth the owner to purchase

32



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I
I

It The local chIef donated a large parcel of land whIch NeWS wIll use for farmIng In
February 1997, they launched theIr production of tradmonal gan and demand IS greater than
theIr current productIOn capacIty The plant IS staffed by two field supervIsors who oversee
the productIon and sale of the gan NCWS/Plateau also arranged for the MInIStry of
Industry and Trade to second a manager for the plant and for the MInIstry of Agnculture to
provIde a manager for theIr cassava farm Once the plant IS operating smoothly, they plan
on producIng soya-gan whIch they wIll sell to theIr market vendors

By strengthenmg Its orgamzatIOnal structure and operatIons and mcreasIng Its local earmng
potentIal, NCWS/Plateau has formed a solId foundatIOn for Its contInued fInancIal vIabIlIty
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FREEDOM FROM HUNGER - MALI

Summary

A descnption of a umque microfmance approach to development, whIch adds women-focused
and chIld-survIval education to the vIllage bankmg concept The cases presented m Malt are
umque m that they descnbe two somewhat contrasting models of orgamzational development
One evolves from a SOCIal serVICe focus to a fmancial serVIces perspectlve The others develop
from the OppOSIte perspective - from a fmancial servIces expertIse toward to SOCIal servIce
onentatIon

The case also raIses Issues of collaboratlOn - both at the mternatIonal PVO level, and among
and between NGOs at the country level Issues What mSIghts do you develop from analysIs
of the case study> If you wanted to develop a SImIlar program strategy m your country or
NGO, what Issues would most concern you>

FREEDOM FROM HUNGER - MALI

Freedom from Hunger IS a small, non-profIt, Amencan-based mternatlOnal orgamzatlOn
located m Caltforma It has spent the last two decades startmg and supportmg self-help
development programs to allevIate hunger and malnutritIon - mostly m developmg countnes
Freedom from Hunger IS the successor to two prevlOUS orgaruzatlOns, Meals for MIllIons
founded m 1946, and The Amencan Freedom from Hunger Foundation establIshed m 1961
The two merged m 1979

In the years 1987 and 1988, Freedom from Hunger went through a major transltlon - from
supportmg chverse, small commumty development proJects to a program strategy focused on
large-scale promotlOn of a few actIvltles most chrectly combatmg chromc hunger and for
whIch Freedom from Hunger had developed what one outSIde consultant descnbed as theIr
"dIstmctive competence" - mnovatIve expertIse by companson wIth other development
practltloner organlzatlOllS These actIvltIeS were brought together m early 1989 mto an
mtegrated program deSIgn called Credu wzth Educatzon ThIs combmes Grameen style VIllage
bankmg, wIth non-formal adult education for women m rural areas

Credzt wzth Educatzon calls for local outreach workers to delIver credIt and savmgs servIces to
self-managed groups of 15-50 women each At the regular group meetmgs (one to two hours
at weekly to monthly mtervals), these workers support the women m theIr savmgs and loan
transactIons but also faCIlItate mformal learrung seSSlOns mvolvmg, the women m discusslOn
and mformatlOn shanng about basIC famIly survIval slulls (health, nutntIon, chIld care and
small busmess management)

Smce Its begmmngs m Malt and Thailand III 1989, Credzt wah Educatzon has spread and
grown, through local organIZatiOn partnershIps WIth Freedom from Hunger, to mclude
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Burkma Faso, Ghana, Togo and Uganda as well as BolIvIa, Honduras and the PhilIpp10es
About 70,000 poor women now partICIpate worldwIde, and sCIentIfIC Impact evaluatIon has
shown that these women are lIkely to 10crease theIr mcome, savmgs and other assets, theIr
self-confIdence and status m theIr famIlIes and communltles, theIr knowledge and practIce of
better chIld care, and that theIr chIldren are lIkely to be better nounshed and, therefore,
healthIer than the chIldren of comparable women who are not participatmg

ThIs case IllustratIon IS not presented as a deSIrable or undeSIrable way to handle a SItuatIOn
Rather, It IS presented as a baSIS for classroom dIscussIOn Some detaIls m the SItuatIon are
necessanly lImIted and others hIghlIghted to prOVIde opportumues for learmng

At the same tlme, most of the local mstltutlons supportmg these women are already
approachmg fmanclal self-suffIcIency ThIS means the mterest and fees charged to the women
takmg loans wIll soon be suffICIent to cover not only the operat1Og costs of the local
mstltUtlOnS, but also the fmanclal costs ThIS mcludes the cash costs of mobilIzmg savmgs or
borrowmg money to lend to the women and the accountmg costs of compensatmg for erOSIOn
of the value of the mstltuuon's own capital- due to 1OflatIOn and loan losses In other words,
these msutuuons offenng Credu wzth Educatzon are managmg toward a "double bottom-l1Oe" 
recovenng theIr costs and even bemg profItable, whIle achIevmg dIffIcult SOCIal ObjectIves on a
large scale

The remamder of thIS case focuses on MalI, where Credzt wuh Educatwn was fIrst 1Otroduced
at the beg1On1Og of 1989 m partnership WIth a MalIan NGO now known as CANEF (Centre
d' AppUl NutntIOnnelle et Econormque aux Femmes), whIch IS headquartered m Bamako
BUlld10g on Its successful expenence WIth CANEF, Freedom from Hunger developed new
Implement10g partnerships WIth two dIfferent MalIan federauons of credIt umons
NYESIGISO (ongmally based m Segou) now headquartered 10 Bamako, and KAFO
JIGINEW headquartered m KoutIala m the Slkasso RegIOn In realIty, these are two
contrastlng case studIes - CANEF IS an NGO that has learned to act more lIke a f10ancial
servIce 1OstItuuon, and NYESIGISO and KAFO JIGINEW are fmancial servIce 1OstltutlOnS
that have learned to act more lIke SOCIal servIce delIvery NGOs

CANEF

Centre d t AppUl Nutnuonnelle et Economlque aux Femmes arose from an earlIer MalIan
NGO formed for the purpose of puttmg young, unemployed college graduates to work m
vanous commumty development prOjects In fact, CANEF started as the earlIer NGO's fIrst
major project WIth10 a few years, the project became ItS own mdependent NGO, focused
solely on delIvenng, Credzt wzth Educatwn servIces to rural women

Yet, even m 1992 when It became mdependent, CANEF was a typIcal grant-dependent SOCIal
servIce orgarnzatlOn that happened to be delIvenng fmanclal servIces At that tlme ItS focus
was on mobIlIz1Og grants to serve commumtles m a prescnbed -geographIc area There was
external pressure to become a more busmess-hke organlZatlOn Almost all of CANEF's
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fundmg came from USAIID through Freedom from Hunger Both mstitutIOns placed
emphasIs on the need for CANEF to become a fmancially vIable fmanclal servIce mstitutIon
that could use grants mamly to mvest m expanSIOn to a much larger scale, rather than to
support recurrent costs

CANEF understood the logIC for the change, but resIsted the tlmetable To use a medIcal
analogy the "patIent" agreed wIth the dIagnosIs but was uncomfortable wIth the prescnbed
treatment In retrospect, It appears that much of the problem at the tlme was the seventy of
the prescnbed change, and the extent to whIch It was bemg pressed externally, rather than
from withm the NGO ThIS led to a nft m the partnershIp Yet CANEF and Its program
contmued to functlon, even as external fundmg declmed dramatIcally, largely because the
program was generatmg ItS own revenue from the Credzt wzth Educatzon servzces

It appeared that thIS relIef from external pressure (accompamed by less external fundmg) and
forced rehance on earned mcome was what thIS organIzatIOn needed to foster real change
toward a more busmess-hke mstitutIOnal model But CANEF stlll needed to fmd an external
funder to help by mvestmg m theIr transformatIOn and to prOVIde a new source of techmcal
assIstance to support ItS change efforts PLAN, InternatIonal - WIth encouragement and
aSSIstance from Freedom from Hunger - stepped m WIth ItS pnvate sources of development
fundmg and ItS own management development capabIlIty They establIshed a less severe
tlmetable for achIevmg fmanclal sustamability on the condmon that CANEF also set up
major operatIons m another part of Mall CANEF dId so, but has not had to abandon ItS
ongmal geographIc program area

The mstItutIOnal story IS still unfoldmg CANEF has yet to achIeve fmancial self-suffIcIency,
but has achIeved a large scale of servIces and IS one of the largest prOVIders of microfmance m
Mall It appears to be thnvmg as an orgamzatIOn - WIth the contmued support of PLAIN,
InternatIOnal whIch IS also committed to helpmg them bUild fmancialmdependence

NYESIGISO and KAFO JIGINEW

In 1992 the executIve dIrector of CANEF Jomed a program development team from
Freedom from Hunger on a VISIt to Burkma Faso They were lookmg for an mstltutlon
WIth potentIal to Jomt venture WIth Freedom from Hunger to start up and develop Credzt
wzth Educatwn m a new natIonal settmg, The Reseau des Caisses Popula1res du Burkma
(RCPB) emerged as the most attractIve potentIal partner because' of ItS network of 30 or
more credIt umons scattered throughout the country, Its ambmon and capabIlIty to grow
natIOnWIde, and ItS mterest m trymg, new ways to bnng m more members who are poor,
female and rural Partnenng, WIth a credIt umon federatIOn also made a great deal of sense
to Freedom from Hunger because of the fmancial servIces capabIlity of the RCPB, Its large
and growmg, servIce delivery system, and ItS federated structure whIch allowed them to
form one partnership to serve many, SImIlar commumty-based organIzatIOns The successful
expenence of CANEF was descnbed by Its executIve dIrector, and this really helped to "sell"
the Credzt wzth Educatzon concept to RCPB
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By 1993 the spectacular success of RCPB's Credzt wuh Educatwn program In BurkIna Faso
stimulated Interest In two other credIt umon federations, both In Mall NYESIGISO
(Reseau des Caisses d' Epargne et CredIt) had Just been establIshed m Segou ReglOn wIth the
asslStance and fundIng of Developpement International DesJardms (DID) of Canada DID
also had been the ongInatmg force behmd the RCPB and was the stimulus to NYESIGISO's
Interest m Credu wuh Educatwn KAFO JIGINEW (FederatlOn des Caisses Mutuelles d'
Epargne et de CredIt du Mall Sud) had been establIshed years before, wIth the aSSIstance of
CredIt Mutuel of France and other orgamzatlOns In Europe for the purpose of prOVIdIng
cooperatlve savIngs and credIt serVIces to the cotton farmers of Southern Mall DespIte
0ppositlOn from the European fundIng consortIUm, KAFO JIGINEW saw Credzt wzth
Educatwn as a potentIal new lme of busmess that could brmg women IntO theIr member
credIt umons - only 2% of theIr members were women m 1994

Also, m 1995 It had become clear that CANEF would not be a vehIcle for very large scale
expanSlOn of such programs WIthIn Mall External pressure to buIld systems to support such
large growth had contnbuted to the nft between CANEF and Freedom from Hunger,
whIch was now lookIng for one or more alternatIve Malian partners The success of the
RCPB program In Burkma Faso led Freedom from Hunger and USAID to mvest In startmg
up Credu wzth Educatwn programs m partnershIp WIth both NYESIGISO and KAFO
JIGINEW, SImultaneously TheIr servIce areas were adjacent but not overlappmg one WIth
the other, and they were not Impmgmg on CANEF's geographIc servIce areas

The two credIt umon federatlOns started Credzt wzth Educatwn m 1996 TheIr programs took
off and expanded more qUIckly than any prevlOUS such program start-ups In the past
Together they had more than 15,000 partlclpatmg members after only two years of operatlon
compared to CANEF's membershIp of Just over 7,500 after SlX to eIght years of operatIon
Both of the credIt umon federatlOn programs are covenng all of theIr cash expenses WIth
mterest and fees from loans to women In very poor, rural areas

The challenge the federatlons and theIr member credIt umons face IS how to Integrate the
Credzt wzth Educatwn model of servIce fully WIthIn theIr operatIng systems To thIS pomt, In
spIte of ItS rapId 'd growth, the program has been a SIdelIne actIVIty, a SOCIal and fInanCIal
expenment whIch has apparently succeeded But the program has yet to meld WIth the
culture, fInanCIal strategy, and day-to-day operatlOns of these credIt umons ThIS mtegratlon
must happen IT the credtt umons and theIr federatlOns are to convert Credzt wzth Educatwn for
women Into profItable new hnes of busIne~s to fuel theIr own mStltutional growth - theIr
finanCIal success and theIr SOCIal Impact

The tendency to regard Credzt wzth Educatwn as a chantable actIVIty (good for public
relatlOns) IS strong- m a busmess orgamzatlOn It IS dIffIcult for a male-dommated, bUSIness
culture to accept thIS women-onented, poverty allevlatlOn program as a true hne of busmess
that can enhance the fmancial as well as the SOCIal bottom lme ThIS tendency WIll perSIst
untIl the program can be demonstrated to be as benefICIal, pOSSIble even more benefICIal, to
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busmess mStltutlOns as theIr other lmes of busmess To reduce the extra costs and recogmze
the extra revenues of the program and to enable management to make meamngful
compansons, the systems for Credzt wzth Educatzon planmng, management and assessment
have to be fully mtegrated wIth comparable systems for the other lmes of busmess of the
credIt umons and theIr federatlons

WIth a new grant from USAIID, Freedom from Hunger has begun to work closely wIth DED
to asSIst the two federatIons to more fully mtegrate Credzt wzth Educatzon wIth theIr other
lmes of busmess What IS more the common bond between the programs has led to an
mformal strategIc allIance and non-competItIve agreement between the two federatlons, as
thelr total operatlons expand and put them mto potentlally unhealthy competltlon wlth one
another Attachment A shows some comparatlve profIles of the three orgamzatIons

38



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Attachment A

FREEDOM FROM HUNGER - MALI

Credit with EducatIOn In Malt - Comparative Proftles

CANEF KANO NYESIGIS

Year of first loan 1989 1996 1996

Number of CredIt Ass'ns 225 254 188

Number of members 7,691 6,736 9,231,

Number of borrowers/CA 7,515 5,859 5,820

IncL.vIdualloans 37,503 29,714 44,508

Amount lent to data $1,577,344 5790,921 51,722,341

Amount outstandmg $421,464 5230,632 5360,477

Amount of savmgs $70,795 515,000 568,011

Average loan per borrower $5500 53900 56200

kIt should be noted these are not exactly comparative The CANEF summary IS for project to
date as of June 30,1997, whIle the KAFO and NYESIGISO profIles are as of Seitember 30, 1997
They are shown for IllustratIve purposes only, and do not reflect all of the fmanclal reportmg

data mc1uded m the Freedom from Hunger fmanclal systems

DISCUSSion Questions

What are some of the most Important mSIghts you developed by thIS descnptlon of Credzt wzth
Educatzon programs developed m Mall'

If you were consldenng developmg sIInllar programs m your own NGO or country, what would be
some of the most Important conslderatlons to address I
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SynthesIs

There are several InsIghts that may be gaIned from the cases of the three Mahan NGOs
sponsonng Credu wuh Educatwn programs and supponed by Freedom from Hunger Some
of these are-

Very dIfferent development servIces can be Integrated Into one streamlmed-dmed,
effICIent mechamsm for generatIng desIred socIal Impacts

If one of these serVIces generates revenue from ItS "customers," the other (tradmonally
unpaId) servIces delIvered by the same sIngle mechamsm can be cross-subsIdIzed by the
revenue-generatIng servIce

A socIal servIce NGO can achIeve ItS socIal Impact objectives .and operate lIke a
bUSIness by delIvenng a hIgh-Impact, revenue-generatIng servIce effICIently and on a
large scale,

A bUSIness-lIke NGO (e g credIt umon) can enhance ItS socIal Impact wIthout
comprOmISIng ItS fInancIal bottom lIne by effICIently delIvenng a revenue-generatmg
serVIce that IS hIghly valued by the poor

The InstItutIOnal capacIty (culture, leadershIp and operatIng systems) of eIther a socIal
serVIce NGO (to Integrate a bUSIness-lIke servIce) or a busmess-lIke NGO (to mtegrate
a serVIce to the poor) may be the most cntical constraInt to large-scale, sustamable
servIce delIvery, whIch must be understood and managed toward change, wIthout
exceSSIve haste or pressure - especIally from external suppon orgamzatIOns

External donors and suppon orgamzatIons have Imponant roles to play m assIstmg
NGOs m theIr start-up and/or transformatIOns toward both fmancial autonomy and
hIgh SOCIal Impaet - but m the end, It IS local leadershIp whIch WIll make the difference
m fostenng, meanmgful change

40



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Women's Commumty MobIlIzatlOn ASSocIatIon

Background
The Women's Commumty Mobdzzatwn Assoczatwn (W'CMA.) was establIshed m 1978 withm the
context of the UN Decade for Women It IS a non-profIt NGO whose mam purpose IS to
"meet the needs of low-mcome women m order to promote theIr full partlCIpatIOn m the
socIal and economIC development of theIr communltles" To accomplIsh thIs goal the
organIZatIOn sought to empower women wIth the knowledge they needed to Improve theIr
socIal and economIC status ThIS knowledge would be provIded by other, more advantaged
women, who would be mobIlIzed by the WCMA to serve theIr communltles In order to be
actIve m the assoCIatlOn, membershIp fees are assessed

ServIces

The WCMA took advantage of the mcreased mternatlonal fundmg for women's programs
that became avaIlable to local NGOs as a result of the Decade for Women to undertake a
range of aCtlVItleS m commumtles m two dlstncts of Nlgena These actiVItles were organIzed
mto two programs communIty development and famIly plannIng The earlIest programs
were lIteracy classes These were followed, begmnmg m 1980, by health educatIOn classes m
maternal and chIld nutntIOn, personal hygIene and sanItatIOn A typICal class had 10 - 15
partlCIpants, 90% of whom were women All classes were offered free-of-charge TheIr
mstructors were unpaId volunteers, typIcally recruIted from the communIty bemg served By
1995 the WCMA was sponsonng annually lIteracy and health educatIon classes for
apprOXImately 2,000 persons m 20 urban commumtles

Orgamzatlon

The organIZatIOn was conceIved and founded by a natIOnally promment woman - a phySICIan
who was well known as a forceful and artIculate spokesperson for women's nghts - who used
her own resources to cover the NGO's expenses for ItS fIrst year of operatIOn She contmues
to serve the orgarnzatIOn as the ChaIrperson of ItS Board of DIrectors

Governance

The Board of DIrectors meets monthly to set polIcy and reVIew WCMA operatIons It
COnsIStS of 12 women InItlally appomted by the Founder/ChaIrperson on the basIS of theIr
contnbutIOn to theIr commurutles Board members currently mclude 3 phySICIans, 2 lawyers,
2 umversity lecturers, I former NT, I retlred UNDP offICIal and 2 SOCIally promment women
WIth expenence m varIOUS SOCIally onented national commISSIOns All but two have
umverSIty degrees and all have traveled abroad Most are marned and, among the spouses are
an NT, semor CIVIl servants m the Mmistnes of Education, Health and Local government,
phySICIans, lawyers and busmess persons Board membershIp IS voluntary - there are no
stlpends of payments of any kInd
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Program OperatlOns

Day-to-day operations are the responsIbility of a salaned Executive DIrector who reports
dIrectly to the Board There IS a small staff conslstmg of an accountant, 2 program offIcers
and a secretary They are located m rented offIces m the capitol CIty, whIch IS one of the two
urban dlstncts m whIch the organIZatIOn provIdes servIces In addItion to standard offIce
furmtUl e, they have telephones and a fax machme, 2 computers and a photocopy machme
There IS no offIce vehIcle

The executive staff dIrects the work of the WCMA's network of volunteers who dehver the
NGO's servIces m 2 urban dlstncts and several outlymg rural communltles Each reglOnal
network IS staffed by volunteers, and consIsts of a DIstnct Leader who coordmates actIVIties m
her area - 10 CommunIty Leaders and 50 CommunIty Based Developers The CommunIty
Leaders are responsIble fOl determmmg the types and number of classes offered m theIr
commumtles, and for recrUItmg local persons (CommunIty Based Developers) to conduct
them The CommunIty Leaders submIt quarterly on theIr actlvltles to the Dlstnct Leaders,
who produce a consolIdated dIstnct report for the headquarters CommunIty Leaders are
typIcally locally promment women WIth ties to profeSSIOnal and busmess CIrcles They are
not prOVIded WIth an offIce or staff

Fundmg

Annual membershIp fees and donor grants are the WCMA's two major sources of fundIng

The Assoclatlon has apprOXImately 2,000 members, of whom 500 are current WIth theIr
annual membershIp dues of $ 10 MembershIp dues currently account for 20% of the NGO's
total revenues

Grants from donors account for the remammg 80% of current revenues These grants cover
the costs of mstructIOnal and promotIOnal matenals used m the commUnIty educatlOn
programs and some of the expenses related to program admmistratIOn The headquarters
accountant, both program offIcers and the secretary are paid out of grant funds The famIly
planmng commodltles supply program IS self-fmancmg, although the pnces at whIch the
WCMA purchases them from the donor's agent are heaVIly subSIdIzed

One mternatlonal donor prOVIdes all of the funds for the famlly plannmg program and half of
the funds for the commumty educatlon program Two other mternatIOnal donors proVIde the
remainIng grant-based revenues

Fmanclal Cnsis

The Board has Just been mformed by Its major donor that It WIll reduce ItS fundmg of several
program actlVltles to apprOXImately half of theIr current level wlthm two years ThIS IS a 30%
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Followmg are the pnces currently charged by the CDB agents for commodmes

OptlOn 1 Chargmg for Current Services

You and your small group are now the members of that subcommIttee What WIll you
recommend to the Board of Directors~

$100 per packet of 10 condoms
$1 00 per packet of 10 foammg tablets $5 00 per packet of bIrth control ptlls

PublIc
Chmc

$0

Pnvate
Matermty
(nurse/mIdWIfe)

$100

Pnces
Pnvate ClImc
(PhySICIan)

$300
43

$0

Pharmacy

Consultatlon

Service/
Commodity

The Board has formed a subcommIttee to consider both of these optlons) as well as to
recommend any other optIOns It belIeves can contnbute to closmg the antlcipated shortfall m
revenues

decrease m overall revenues Although the other two donors have not saId anythmg about
reducmg their fundmg levels, there are mdicatlOns that they may make cuts of a sImIlar SIze
ThIS would bnng the total decrease m revenues to approxImately 40% of the current level
The Board has requested the executIve staff to prepare recommendatlOns for raIsmg re venues
to offset these antlcipated cuts m donor fundmg Two revenue generatmg optlons were
ldentIfied by the staff (1) mtroducmg charges for current famIly plannmg services, and, (2)
sellmg food products m the market

- there are 100 active CBD agents
- each agent sees an average of
-10 new acceptors per month 40 revlSlts per month
- most of the clIents are low mcome women, WIth men compnsmg only 20% of the total clIents se

One of the optlons proposed by the executive staff IS to charge for the famIly plannmg commumty b
dIstnbutlOn (CBD) servIces WCMA IS provIdmg m the market The servIces provIded by the CBD ag
mclude famIly plannmg counselmg, blood pressure exams, and prOVlSlon of famIly plannmg commodl
WMCA IS currently chargmg for famIly planmng commodmes) It IS not chargmg any addmonal fees for
servIces provIded The staff revIewed the monthly reports from the CBD project to determme the nu
of clients they are servmg They found the followmg mformatIOn

The staff also ViSIted several pharmaCIes, pnvate clImcs and matermty, and Mimstry of Health climes T
found the followmg pnces were charged for famIly planmng servIces
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market woman

Cost Information

Pnce Informatlon

Staff are proposlllg to charge a $0 50 serVIce fee to every new acceptor wIth no charge for revlSlts

$050

$200

$0 50$2 00

$200

$10 00

$2 00

$2 00

$1000

$2 00

$2 00

$10 00

10 Condoms

10 Tablets

$10 for a 20 kg bag of the gan (If 100 or more bags are purchased at one time) $2/bag

for transportatIOn (If 100 or more bags are shipped at one time) $4/bag for

admllDstratIOn (storage and market stall rent, labor, etc) $2/bag as a percentage for the

The market survey showed that each stall sells the followmg amounts of gan each day

Local gan 30 KG per day

$0 50 per kg

Gan from outside dlstnct 20 kg per day
$100 per kg

OptlOn 2 Sellmg Food Products m the Market

The staff are proposmg to run two market stalls which Will be open 6 days a week Therefore,
they assume that they Will sell 240 kg of the cassava-soybean gan each week

44

One of the Optlons proposed by the executIve staff IS selllllg a new form of gan (a
carbohydrate processed from the cassava plant) whIch contaInS both cassava and soybeans In
the local market The staff believe thIs IS a good revenue generatIng option because It offers
not only an addltlonal source of Income but wIll provIde nutrltlonal benefIts to theIr
commumty as it contaInS protem as well as a carbohydrate The staff spoke with the
NutntIOn Umt of the Milllstry of Health, whIch said that it would promote the cassava
soybean gan m itS weekly nutrltlon educatIOn radIO broadcast The cassava-soybean gan is
produced In a neighbonng dlstnct, and IS not currently aVailable In the local markets The
staff collected some basIc InfOrmatIOn on the cost of the cassava-soybean gan and the
lllformatIOn from the local markets The mformatlon IS presented below
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EXHIBIT I

I Annual Income Statement

I
1997& 1998 Actual 1999 Projected

1997 & 1998 1999 Projected

I
Income

MembershIp Dues 5,000 5,000

I 5,000 5,000
Grants

Donor A 2,000 1,000

I DonorB 3,000 2,000
Donor C 15,000 7,000

Sub-total 20,000 10,000

I Total Income 25,000 15,000

I ExpendIture

I
Central AdmInIstratIOn

Salary (ExDIr) 4,500 4,500
Other 500 500

I Sub-total 5,000 5,000

CD Program

I Salanes 6,000 6,000
Other 4,000 4,000

Sub-total 10,000 10,000

I FP Program

I
Salanes 8,000 8,000
Other 2,000 2,000

Sub-total 10,000 10,000

I Total ExpendItures 25,000 25,000

I Less Income 25,000 15,000

Surplus/(DefICIt) ° (10,000)

I

I 45

I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Notes FP Program Salanes Program OffIcer, secretary, + 50% accountant CD Program Salanes
Program OffIcer, + 50% accountant

Revenue OptlOn EvaluatlOn and RecommendatlOn

Instructwns

As you reVIew the revenue generatmg optIOns presented m the case, please fIll out the attached
table wIth the followmg mformatlOn

1) an assessment of the optIOn's feaslbIhty
2) the advantages of the optlon for the NGO
3) the dIsadvantages of the optIOn for the NGO
4) other optIOns whIch may not have been consIdered by the NGO [an addItlonal

worksheet IS attached for thIS purpose]
5) your recommendatlon for the Board of DIrectors

When determmll1g the feasIbIhty of the optlon, you WIll want to consIder the followll1g

1 The capacIty and expenence of the NGO as descnbed 111 the case Does the orgamzatIOn
have the structure, staf£111g, and eqUIpment needed to Implement the optlon~ (The
handout provIdes some key questIons relat111g to orgamzatlonal capacIty which should be
consIdered when assessll1g commerCIal ventures, but many of the questIOns are broadly
apphcable to non-commercIal revenue generatIng strategIes as well

2 The antlcipated cost of the optIOn based on the market and cost Informatlon provIded

3 The antlcipated revenue of the optIon based on the market and cost InformatIOn
provIded

4 The antIcIpated amount of surplus generated, If any (Compare the cost and revenue of
the optIOn)

5 The contnbutlon of the anticIpated surplus to clOSIng the revenue gap IdentifIed In the
case study
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Revenue OptIon Evaluated

1 Chargmg for Current ServIces

FeasIbIlIty of OptlOn

CapaCIty Cost

Revenue

Surplus
Other Issues

Revenue Gap

Advantages and DIsadvantages of Option

Advantages DIsadvantages

RecommendatIon to the Board of DIrectors
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Revenue OptIOn Evaluated

2 Sellmg Food Products m the Market

I
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FeasibilIty of OptIOn

Capacity

Revenue

Other issues

Revenue Gap

Advantages and Disadvantages of Option

Advantages

RecommendatiOn to the Board of Directors
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CONTEXT

OIC Cote d'Ivoire (OIC CI), a nongovernmental (NGO) partner orgamzatlon of OIC
Internatlonal, an Amencan NGO and sponsor of the present conference of NGOs, represents
an mterestmg case study that falls perfectly mime wIth the central theme of thIS meetmg full
of hope the NGO StrategIes for Sustamable Development Conference

Indeed, OIC-CI, whIch benefIted from several partners m terms of Important matenal and
fmancial support dunng Its fIrst phase launchmg penod, has, smce October 1995, developed a
certam number of strategIes to ensure Its future

The obJectn,e of thIS document IS as follows

• To bnefly trace the evolutlon of OIC Cote d'lvOlre
• To present the new AbIdjan Center whose relationshIp to the Bouake and Angouayaokro

centers lIes m ItS computer trammg component

PART I SUMMARY PRESENTATION OF OIC CoTE D'IVOlRE

I Background

Recoglllzed by the Ivonan Government on October 29th, 1986, OIC-CI, an affIlIate NGO
of OIC InternatlOnal, started Its actlvltles on February 1, 1998 m the dIstnct of Bouake WIth
two trammg components

1 The Agro-pastoral component for Young Modern Farmers located at Angouayaokro and
an outreach program for Adult Farmers m theIr VIllages

2 The Small Enterpnse Development component for busmessmen and women

ConsclOus of the major responsIbIlIties that would follow upon the eXpiratlOn of fundmg
from Its pnnCIpal donor agency, DSAID, OIC-CI IllltIated a senes of mcome-generatmg
actIvltles I m 1991 These actIVItIes mc1uded fee-for-service trammg semmars and the
productIon of goods for sale

After the mtroduction of functlonal lIteracy m pnvate comparues and the obtentlOn of the
contract for the follow-up of busmessmen and women withm the government's program m
1995, computer trallllng offered m AbIdjan IS the new challenge of OIC Cote d'IvOlre smce
1996
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II Output

• Trammg
OlC Cote d'lvOlre has tramed m nme years a total of 3,778 tramees withm all of the sectors of
actIvIty at an average of 378 tramees per annum Comparatlvely, thIS IS low m relatlon to our
eXIstmg mfrastructure and human resources, however, thIS result IS hIghly superIor to the
quota of 200 persons Imposed by USAID (our pnncipal fundmg agency from 1988 - 1995)

As a consequence of the new OrIentatlons dIrected by the Board of DIrectors (openmg of the
AbIdjan center, diversiftcatlOn of actlvltles, etc), more than 800 persons have benefIted from
our dIfferent trammg programs m 1996 alone The targets for the next four years-aImmg at
an obJectlve of 1,500 per year--are SIgns of future perspectlve full of ambltlon

• Resettlement AssIstance
From 1988 to 1996, OIC-Cl has mobIhzed over a bIllIon Francs CFA m support of hundreds
of busmess owners m varIOUS sectors of actIVltleS WIth the aSSIstance of Its multIple partners

'~ Ivonan Government (SocIal Funds)
Amencan Government (USAID 1988 - 1995)

'< Development and CommerCIal Banks (BNDA, BIAO, BICICI
'~ COOPEC / CREP
'r AFVP / PASI (WorId Bank)

Thus, more than 3,300 trainees out of a total of 3,778 graduated are effectIvely resettled and
offer theIr contrIbutIon to the construction of the natIonal edIfIce

• Follow-up of SOCIal Fund Promoters
The Cote d'IvOlre Government asSIgned to us the follow-up and management traInmg of 87
promoters m hne WIth Its polIcy of Job creatIOn to whIch we are dtrectly assocIated smce
1992

PART II CASE STUDY OF THE ABIDJAN COMPUTER TRAINING CENTER

I MISSIon

Our newest traImng center, the AbIdjan Computer ImtIation Center, presents Itself as one of
the essentiallmks m the cham of OIC-CI's ffilSSIon "to asSISt populatIons to Improve theIr
qUalIty of hfe through appropnate traImng "
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A The pnmary obJectlve of thIs new trammg tool IS 1Ult1atlOn to the computer It
enables

• Heads of enterpnses to better manage theIr busmesses
• Secretanes to perfect themselves m areas that are qUickly overtaken by technologIcal

advancement
• Secretanes m search of Jobs to present themselves on the Job market wIth a better possIble

advantage

B In addltlon to the computer component, other mcome-generatmg trammg actlvltles are
developed at the center, mcludmg

• Functlonal lIteracy m several pnvate enterpnses
• Management and follow-up of pnvate busmessmen and women resettled by the
government
• Short-term trammg semmars followmg tender from the ProfessIOnal trammg

Development fund (Government of Cote d'Ivoire/World Bank)
• Trammg and placement of unemployed youth m the mformal sector (February 1998)

III Resources

A Human Resources

The center IS run by a team of mne permanent staff and nme temporary staff m charge of
functlonal lIteracy m compames

B Matenal Resources

These are compnsed of
• One classroom eqUIpped WIth eIght computers
• One conference room
• Two vehIcles-one for follow-up and one for admmistratlVe purposes

IV Results (Year One)

GIven that computer trammg IS the pnmary ObjectIve of the AbIdjan center, we WIll hffilt
ourselves to results m this area

PERIOD SESSION STAGE PLAN ACTUAL PERCENTAGE
Oct-Nov '96 1 ImtIatlon 32 33 103%
Jan-Feb '97 2 " 32 33 103%
Ap-May'97 3 " 32 31 96%
Aug-Sept '97 4 " 32 32 100%
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VI Fmancmg StrategIes

V PerspectIve

Sources of Fmancmg (Smce October 1995)

129128

2 - The trammg of 129 partICIpants WIth only four computers was made possIble du
a good rotation system and the spint of sacnfice of two mstructors

3 - More than 60 % of the tramees are employees who come to mmate themselve
computer eIther wIth the aIm of computenzmg theIr enterpnses or to better mamtal
theIr POSItlOllS

4 - It IS satisfymg to note that the maJonty of the less-scholared youth (40% remam
who termmated theIr trammg at our center were able to msert themselves mto the econo
network 3 - 4 months later

"1 - BesIdes the 129 tramees who graduated through ordmary seSSlOns, SIX emplo
benefrted from an on -sIte upgradmg trammg, therefore, the total number of tramees for
fIrst year IS 135

DespIte the highly competitive enVIronment, the AbIdjan center IS steadtly positlOmng Itself
on the scene due to ItS "hands-on" trammg (80 percent practical and 20 percent theoretIcal)

Two partIcularly remarkable cases mclude those of Mr Tldlane and Mr Dagana, both graduates of the
batch, who are now occupymg posltlons as heads of departments

In respect to the enthUSIasm shown by the populatlOn, OIC-CI has Just mcreased the number
of computers from four to eIght for FY 97-98 A new challenge therefore, awaIts us to reach
the annual mimmum target of 192 tramees

In order to guarantee the sustamablhty of Its program, OIC Cote d'lvOlre has based ItS
fmancmg strategy on the phIlosophy of self-help ThIS IS Illustrated by the table below

SOURCES PERCENTAGE
1 Trammg fees 10%
2 Trammg Sermnars for fees 22%
3 Management and follow-up 8%
of busmess owners
4 ProduetlOn and sale of 18%
goods (agnculture, lIvestock)
5 Resource mobIlIzation 12%

ITOTAL
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fundmg agencIes
6 Government grant 30%

TOTAL 100%

Note The objective IS to reduce from year to year the rates of Government and fundmg
agencIes

ole COTE D'IVOlRE
COMPUTER INITIATION CENTER

INFORMATION SHEET

I Chents

• Heads of enterprIses or employees deSIrous of Improvmg the managenal system of theIr
enterpnses

• SecretarIes needmg to upgrade theIr skills
• Secretanes or descolanzed youth m search of a Job

II Program Content

• General OvervIew

• MSDOS
• WORD
• Wmdows
• Excel

ill Trammg Duration. 160H (2 months)

IV Course Hours

• 8 00 a ill - Noon Group 1
• 230 pill -630 P m Group 2
• 630 P ill - 8 30 pm Group 3 (reserved for workers)

V Trammg Penod. one seSSIon of 48 tramees per quarter

VI Trammg Fees. 75.000 Francs CFA per tramee
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