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A DG CENTER OVERVIEW 

USAID has identified "burldtng sustaznable democraczes" as one of the Agency's four overarchmg goals In 
1994, the Global Bureau established the Center for Democracy and Governance to serve as the Agency's focal 
pomt for thls critical area of sustamable development The Center's prmary purpose 1s to " promote the 
transzhon to and consobdahon of democranc regzmes throughout the world" by mprovmg the Agency's overall 
effecbveness m this sector 

The Agency's prlmary means of mplementmg DG programs m "presence" countries remam USAID rmssions 
The Center's role is to assist USAID rmssions by providmg techmcal support, where appropriate, and havmg m 
place rmssion-fnendly lmplementlng mechmsms specifically targeted to DG programs In adhtion, and only m 
well-defined crcumstances, the Center's mplementmg mechmsms may be used to work m "non-presence" 
countries Overall, the Center's support of mssions is provided through an mter-lmked approach that mvolves 
techcal leadershp, field support, and direct program management ' 
Thls User's Guzde describes how USAID mssions and bureaus can access the techmcal services provided by the 
Center It presents an overview of the Center, lnformation on staff and team assignments, and useful 
descripbons and contact lnformation on each lmplementmg mechmsms whch rmssions and regional bureaus 
may access 

The implementmg mechmsms described m thls document are duectly suppomve of the Agency's four 
democracy-related 0 b j e ~ t l ~ e ~  They are 1) strengthemg rule of law and human nghts, 2) more genulne 
and compet~tlve pohtical processes, 3) increased development of a pohtlcally actlve CIA soc~ety, and 4) 
more transparent and accountable government ~nst~tut~ons 

Techmcal Teams The Center m a m t m  a professional staff of democratic development experts They are 
assigned to SIX techtllcal teams that parallel the four DG objectives (Rule of Law, Elect~ons and Pol~tical 
Processes, CIA Society, and Governance) The fifth and slxth teams Strateg~c Plannmg and Field Support 
and Program and Information, cross-cut the four objectives and are descnbed below An experienced senlor 
advisor (team leader) heads each team Techmcal teams provide strategic du-ection and manage a number of 
mdefmte quantity contracts (IQCs), cooperative agreements, and grants that extend theu- work m the techcal  
areas The mechamsms are easy-to-use and provide relevant expertlse to field mssions on demand 

Reg~onal Teams In addhon, the Center matams four regional teams for better field support to msslons 
They complement the techcal teams and allow the Center to form a 'matrlx-based" management structure 
The regional teams correspond to the Agency's regional bureaus AFR (Africa), ANE (Asia and the Near East), 
EN1 (Eastern Europe and the NIS), and LAC (Latm America and the Caribbean) Each team is led by a 
regional coordmator and staffed by "country backstops" drawn from other parts of the Center, lncludmg the 
techcal teams The regional coordmators are drawn from the Strateg~c Planmng and F~eld Support techrucd 
team 

'Techmcal Leadership Identlfymg enhancmg and developmg the tools and methodologies that USAID and others can use to 
support democmhc development The Center researches analyzes &ssermnates and appl~es the lessons learned from current democracy 
programs It also serves as home base for all of the Agency s DG officers and provides tralnlng career advice and support to those 
officers 

F~eld Support Suppomng the development unplementatlon and evaluahon of mssion DG programs and strateges Center staff 
members provide on site techrucal assistance and make avadable to mssions a comprehensive range of IQCs cooperahve agreements and 
grants as descnbed m tius Users Gurde 

lhrect Program Management Duectq the actlvihes of a lmted number of programs designed to have a dlrect Impact on 
democrahc condihons m presence and non presence countries (e g labor development elechons and polihcal processes and women s 
political partlcipatlon) 
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Strateg~c Planning & F~eld Support Upon request, the Strateg~c Plannmg and Reid Support team assists 
mssions by p e r f o m g  on-site DG sector and sub-sector assessments (a specific methodology for these 
assessments is to be published by Sprmg 1998), by assistmg in the formulation of country-specific DG strategies, 
by providmg access to a common set of DG mdicators (from whch mssions may selectlmolfy for their 
strategic frameworks) and by supporting evaluations of DG programs Add~tionally, the Strategies Team 
manages selected mechmsms that "cross-cut" the Center's portfoho, such as the Democracy Fellows Program, 
and addresses program lllltiatives whch "cross-cut" the Agency's other major sectors 

Program & Information The Program and Information Team oversees the development and monltorlng of the 
Center's programs, drects the development of the Center's strategic plan, R4, and results packages, writes and 
publishes a wide array of Center pmt and electromc publicatnons, and researches and complles DG-related 
techcal mformation on request As part of its responsibdities, the team duects the activities of the DG 
Information Unit (CDIE/R&RS), whch works w~th each of the tecbcal teams and d~ssemmtes information 
about Center programs l k s  m t  has mtiated a techcal publications series to enable the Center to more 
effectively reach USAID mssions and other audiences with the latest tecbcal knowledge an the DG field (see 
page 30 for a ht of upcomlng tecbcal pubhcat~ons) 

I hope you find th~s revlsed User's Guzde to be both mformative and useful 

Smcerely, 

Charles E Costello 
Deputy Assistant A m s t r a t o r  
Director, Center for Democracy and Governance 
Bureau for Global Programs Field Support, and Research 
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SECTORAL AND SUB-SECTORAL DESIGNATIONS 

The followmg section is presented as a quick reference to the broad array of program areas supported by the 
Center and covered by its implementmg mechamsms For a further elaboration of these program categories, 
please refer to the Center's Strategzc Plan 1997-2002 or contact the Center dxectly 

RULE OF LAW 

The term "rule of law" embohes the basic prmciples of due process, equal access, and constitutional 
guarantees In many states w~th weak or nascent democratic tradiuons, exlstmg laws are not equtable or 
equtably applied, judicial mdependence is compromsed, human, mmority, and women's rights are not truly 
guaranteed, and mstitutions have not yet developed the capacity to admmster exlstmg laws The Center has 
&stilled USAID experience m these areas and has developed mechamsms designed to Improve 

- legal reform 
- the admmstration of justlce 

- cituens' access to justlce 
- respect for human rights 

ELECTIONS AND POLITICAL PROCESSES 

Free and fax elections reflectmg the wlll of the people are mtegral to a functiomg democracy New 
democracies often lack the msututional capacity to support elections, orgame political parties, or expand 
citizens' knowledge about electoral and politlcal processes The Center provides comprehensive semces to 
strengthen 

- election planning and admmstration 
- political party development 
- domestic/mtematio momtormg 

- voter education 
- women's political participation 

CIVIL SOCIETY 

The hallmark of a free society is the abllity of mdivlduals to associate with llke-mmded md~viduals, to express 
their views publicly to openly debate public policy, and to petition thew government "Civll society" is the 
term which best describes the non-governmental, mdependent nature of this segment of society The Center 
works on two levels to enable civll society to advocate policy reforms (a) by encouragmg development of 
enablmg environments and (b) by assisung groups to become financially viable and self-sufficient Examples of 
the type of groups supported Include 

- politically-active civic orgamations, - the media 
- mdependent trade unions 

GOVERNANCE 

USAID seeks to assist young democracies to reform government structures and processes to make them more 
transparent accountable, and participatory Overall, the Agency's goal is to encourage new governments to see 
themselves as belng responsible "to7' the people, rather than bemg responsible "for' the people The Center 
focuses its governance support on 

- constitutions and legislative moderzllzation - civll-rmlitary relations 
- anti-corruption l~lltiatives - public policy development and implementation 
- decentraluation and local capacity-bu~ldmg 
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HOW THE DG CENTER IS ORGANIZED 

Dlrector a 

Techrucal Teams 
- Rule of Law 
- Elections & Political Processes 
- Civll Society 
- Governance 

Deputy 
Director 

Program1 
Information 

I I I I I 

- Strateglc Planning & Field Support 
Regional Teams 
Africa 
AsidNear East 
Latln AmericdCaribbean 
EuropefNew Independent States 

Charles E Costello, Dlrector 
Jemfer L Wmdsor, Deputy Dlrector 

Strategic 
Plannlng & 

F~eld Support 

Specialued Assignments 
Labor Advisor (Civil Soclety) 

Governance 

Democracy Fellows Program 
Agency DG Personnel Issues 
Women and Politics 

Clv~l Soclety Rule of Law 

Techcal  Team Leaders 
Amy Young 
Mark Feiersteln 
Gary Hansen 
Todd Amalll 

Elections & 
Pollt~fnl 
Processes 

Jerry Hyman 
Regional Coordmtors 
Mellssa Brown 
Susan Jay 
Steffi Meyer 
Robert Hansen 

John Wiebler 
Francis Luzzatto 

Peter Accolla 
Jerry Hyman 
John Wiebler 
Susan Jay 

NOTE Regional teams are coordinated by the Strategic Plannmg & Field Support Team and are staffed by 
"country backstops' drawn from other parts of the Center The GIDG Information Umt (funded through 
CDIEIRRS) 1s attached to the Informatlon/Research funcbon 
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TECHNICAL TEAMS 
As of June 15, 1998 

Rule of Law 
Amy Young 
Craig Baab, WAE 
~lel&andra Bragmsh 
L m  Hammergren, DF 
Michael Mlklaucic 

Gary ~ansek 
Peter Accolla, RSSA 
Robert Hansen 
Ellzabeth Hart, DF 
Ann Hudock, DF 
Deborah Norton 
Dems  Wendel 

Program/Informat~on 
John Wiebler 
Patrlcla Allen 
Francis Luzzatto 
Joshua Kaufman, R&RS 
Eleanor Kennelly, R&RS 
Lisa Peterson, R&RS 
Dan Turello, R&RS 

Key 
Techcat team leaders underl~ned 
AAAS Amer Assn for the Adv of Sc~ence Fellow 
DF Democracy Fellow 

Elections and Pohtical Processes 
Mark Feiersteln 
Nadereh Chahrmrzadi Lee 
Katherine Nichols, PMI 
Dana Peterson, PMI 
Ron Shako, DF 

Governance 
Todd Amam 
Sundaa Bridgett 
Pat I s m ,  RSSA 
Stephen Brager, DF 
Phyllis D u o ,  AAAS 

Strategic P l a m g  & Field Support 
Jerry ~ y m a n  
Rob Barr, DF 
Melissa Brown 
Phyllis D m o ,  AAAS 
Robert Hansen 
Ellzabeth Hart, DF 
Ellen Hauser, AAAS 
Susan Jay, PMI 
Steffi Meyer 

PMI Pres~dentlal Management Intern 
R&RS Research and Reference Serv~ces/CDIE 
RSSA Resources Support Servlces Agreement 
WAE When Actually Employed 
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REGIONAL TEAMS AND SPECIALIZED ASSIGNMENTS 
As of June 15, 1998 

Regzonal Teams 

Aslamear East (ANE) 
Susan Jay, PMI 
Gary Hansen 
Ellen Hauser, AAAS 
Michael Mlklaucic 
Deborah Norton 
Dan Turello, R&RS 
D e w s  Wendel 

Latin AmerlcalCanbbean (LAC) 
Steffi Meyer 
Peter Accolla, RSSA 
Todd Amam 
Rob Barr, DF 
Stephen Brager, DF 
Aleksandra Braglnslu 
Mark Feiersteln 
LM Hammergren, DF 
Eleanor Kennelly, R&RS 

Francis Luzzatto 
Joshua Kaufman, R&RS 
Eleanor Kennelly, R&RS 
Lisa Peterson, R&RS 
Dan Turello, R&RS 

Labor 
Peter Accolla, RSSA 
Deborah Norton 

Melissa - ~ r o w n  
Crae  Baab. WAE 
~llzlbeth Hart, DF 
Ellen Hauser, AAAS 
Ann Hudock, DF 
Pat Isman, RSSA 
Francis Luzzatto 
Katherine Nichols, PMI 
Dana Peterson, PMI 
Lisa Peterson, R&RS 
Ron Shako, DF 

Europe/Newly Independent States 
(ENI) 
kobek Hansen 
Nadereh Chahrmrzadi Lee 
Phyllis D m o ,  AAAS 
Ann Hudock, DF 
Joshua Kaufman, R&RS 
Eleanor Kennelly, R&RS 
Amy Young 

Women and Polit~cs 
Susan Jay, PMI 
Melissa Brown 
Jerry Hyman 

DG Personnel 
John Wiebler 
Steffi Meyer 

Democracy Fellows Program 
Jerry Hyman 

Key PMI Presidentla1 Management Intern 
Regional and specdlzed team w o r d ~ ~ t o r s  underl~ned R&RS - Research and Reference ServiceslCDIE 
AAAS Amer Assn for the Adv of Science Fellow RSSA Resources Support Services Agreement 
DF Democracy Fellow WAE When Actually Employed 

GDG User s Gurde 4 June 15 1998 



HOW TO ACCESS A DG CENTER IMPLEMENTING MECHANISM 

Cop~es of current lmplement~ng mechanisms have been transmitted to all mlsslons and to all 
Washmgton-based contract~ng officers (COs) 

Accesslng an Indefimte Quantity Contract (IQC) 
NOTE There u no dollar value or tzme lrmzt on delzvery orders other than the cezlzng and penod of 
performance spec$ed m the IQC When more than one IQC bus been awarded zn a gzven category a mlsszon 
may ezther select one of the IQCs or compete the delzvery order 

1 The mssion sends a draft statement of work (SOW) to the GIDG program contact who serves as the 
cognuant techcal officer (CTO)* 

2 After the CTO's review, the mssion sends a formal request to the appropriate CO to negotiate a dellvery 
order under the IQC 

Accessmg a Grant (G) or a Cooperatwe Agreement (CA) 
NOTE Proposed programs m t  fit wzthm the scope of the achvzhes funded by the core grant However 
grantees and CAs may agree to extend thezr program m a grven country or to znzhate a program zn a new 
country Because grants and CAs are asszstance znstruments USAID may not zmpose a partzcular achvzry nor 
may it dzctate whzch member of the CA zs requzred to zmplement a given program Preferences, however should 
be stated and wzll be forwarded to the CA by the CTO along wzth the drafr SOW Such preferences wzll be 
gzven senous conszderatzon 

1 The mssion sends a draft Statement of Work (SOW) to the GIDG program contact who serves as the 
cogwant techcal officer (CTO) (When poss~ble, a notional budget should be attached ) 
CEPPS only Withm three days the CEPPS members meet to decide whether to undertake the proposed 
program and which partner (or sub-grantee) will undertake the activity (If a sub-grantee 1s reqwred, an 
addtional two weeks may be necessary ) 

2 With mssionfregional approval, GIDG requests CO to modify assistance Instrument so as to mcorporate the 
added activity 

Accesslng a partlclpatlng agency service agreement (PASA) or an interagency agreement (IAA) 
NOTE Proposed programs wzll be dzscussed wzth PASA or IAA agency staff to detemzzne that agency s znterest 
and abrkty to respond 

1 The msslon sends a draft Statement of Work (SOW) to the GIDG program contact who serves as the 
cognuant techcal  officer (CTO) 

2 After the GIDG and PASAIIAA revrew mission IS notlfied of approval and sends a formal request to the 
appropriate CO to negotiate a buy-m 

T h e  term cognizant techrucal officer" or CTO 1s used throughout this publication m place of the term contractlug officer s techmcal 
representatwe or COTR used ln previous versions Whlle COTR is techcally applicable only to contracts CTO applies equally to 
contracts grants and all other mechanisms descnbed m thls gude 
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STRATEGIC PLANNING AND FIELD SUPPORT 
(Agency Objectives 2 1-2 4) 

Techmcal Team Leader Jerry Hyman 

Project No 936-5468 

IQCs (Onginal/NMS Nos ) 
Development Associates, Inc 
Management Systems Internat~onal 

DG ANALYTICAL SERVICES 

GlDG Contacts Jerry Hyman (ENI) 
Melissa Brown (AFR) 
Susan Jay (ANE) 
Steffi Meyer (LAC) 

Purpose These two IQCs have been designed prunarily to provide analytical and unplementat~onal services and 
to advance the tecbmcal excellence of the Agency's DG programs 

Poss~ble Work Areas The IQCs may be used to undertake DG assessments and to design DG sector strategies, 
evaluations, and mddicators They may be used to provide mformat~on, documentation, traumg, networkmg, 
and research They may be used to purchase commodities and to unplement DG programs They may be used 
to provide drect tecbmcal assistance andlor advisory services to host country ~nstitutions (both governmental and 
non-governmental) and to promote the transition to and consolidation of democracy and unproved governance 

In order to achleve the purpose of the IQCs to maxlrmze the quality of the services, and to bulld a library of 
scopes of work (so that everyone does not need to start at "ground zero" m developmdg scopes), the Center wlll 
approve (and, if requested, share) all scopes of work and wlll ask users how the contractors performed The 
resultmg information wlll be used both to meet the new performance risk" requirements for future bidders and 
to prov~de mformation on performance to missions as the contract per~od progresses 

PRIME CONTRACTORS 
Development Assocmtes Inc 
John H (Jack) Sullivan 
1730 North Lynn Street 
Arlmgton VA 22209-0677 
Tel (703) 276-0677 
Fax (703) 276-0432 
Internet jsu~~wan@devassocl com 
Webslte http llwww devassocl w m  

SUBCONTRACTORS 
To Developmenr Assoczates Inc 
League of Women Voters 
SUNY/Albany Office of Internahonal Programs 

Management Systems Internatlonal (MSI) 
Roberta Warren 
600 Water Street S W 
Washugton DC 20024 
Tel (202) 484 7170 
Fax (202) 488-0754 
Internet rwarren@msl mc com 

To Management System Intematmnal 
The Asla Foundahon 
Internahonal Foundation for Elecnons Systems (IFES) 
Internews Network 
Research Tnangle Inshtute 
Southern Uluvers~ty A&M Center for ht~IMhonal Programs 
SUNYIAlbany Center for Legislahve Development (CLD) 
The Synergos Institute 
U~llverslty of Flonda College of Law 

Center for Governmental Responsibfilty 
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IMPLEMENTING POLICY CHANGE, PHASE I1 

Project No 936-5470 G/DG Contact Pat Isman (CTO) 

IQC (Orrgnal/NMS Nos ) 
Management Systems International 

Purpose Thls five-year project offers mssions and bureaus a mechamsm for acqulrmg assistance to help host 
country public and private orgamzations manage the development and mplementation of new policies 

Posslble Work Areas Buddmg on the success of the first five years of the 1111ual IPC project, IPC I1 provides 
expert services that enable host country managers and stakeholders to carry out thelr roles m the mplementation 
of policy more effectively The project supports the prtnciples of democratic governance (which mclude 
participation, mclusion, accountability, and transparent deliberation and decuion-malung), and addresses the 
orgwattonal, financial, polit~cal and technological tssues associated with pollcy mplementation 

The IPC project is designed 

To help government orgamzatlons use strategic approaches to (a) modify thelr purposes, structures, 
activities, procedures, and performance and (b) mfluence, enable and collaborate with NGOs and other 
groups m the policy envuonment 

To help NGOs develop and carry out strategic plans to (a) clarify and develop consensus on the policy 
mplementatlon Issues that affect them (b) develop a constituency for policy change, and @ mfluence 
government acuon 

To bolster momentum for democracy and democrauc governance by (a) helpmg stakeholders affected 
by policy change to have a constructive mfluence on polic~es, (b) helpmg governments to discharge 
then policy responsibilities m a democratic and effective manner and @ promotmg governmentfnon- 
government mteraction 

• To assist participants to develop the analytic and managerial slulls and processes essential to 
mplementation effectiveness Ths mcludes coordmtion, collaboration, advocacy, negotiation, 
resoluuon of conflicts, etc 

The project concentrates on extended, iteratlve techcal cooperation Short-term techcal cooperation will be 
provided on a lmted basis, prmarlly to demonstrate the approach of the project and to determme whether a 
long-term collaborauon employmg the project approach is appropnate Consultauons are also avadable to 
mssions 

The project provides a combination of techzllcal assistance and analysis Both focus on developmg an mcreased 
understandmg of the context and dynamics of policy implementation and the means for assistmg those with 
implementation responsibdities The project stresses mclusion of partner country professionals on project teanis 
buddmg capacity of partner professionals and dissemlnatmg project lessons Missions or bureaus may consider 
financmg apphed research or &ssermnation servlces to complement the techcal cooperation m a particular 
country or region 

Core actlvltres Lmted GfDG resources are avalable for mtial demonstration activities Examples of mtial 
activities mclude short sermnars for partner country officials on comparative expenence m policy 
mplementation, hagnostic mssions to d e t e m e  the prmcipal management obstacles to lmplementmg specific 
policies, assessment of government capacity to carry out specific policy changes, and stakeholder analyses 
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PRIME CONTRACTOR 
Management Systems ~ntemahonal 
Julle Koenen Grant 
600 Water Street SW 
Washmgton DC 20024 
Tel (202) 484 7170 
Fax (202) 488-3275 
Internet jkoene@msl mc com 

SUB C0NTRACT0RS 
ABT Assoclates 
Development Altemahves 
Deloltte Touche Tohmatsu 
Inshtute for Development Research 
Insatute for Public Admmstratlon 
Internatlonal Resources Group 
Research Tnangle I n s a ~ t e  
Search for Common Ground 
SUNY Albany s Center for 

Leglslahve Development 
Thunder & Assoclates 
Unlverslty of Pittsburgh Internatlonal 

Management Development Inshtute 

mulh sector publlc policy 
multl sector publlc policy 
financial management 
NGO capaclty bwldmg and advocacy 
public admuusmaon 
natural resources management 
decentral~za~on and urban government 
conflict and hspute resoluhon 
leglslahve strengthenmg 

management and technology 
management trammg 
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DEMOCRACY FELLOWS 

ProJect No 936-5466 G/DG Contact Jerry Hyman (CTO) 

Cooperative Agreement (Ongmal/NMS Nos ) 
World L e m g  , Inc AEP-5466-A-00-5024lAEP-A-00-95-00024 

Purpose The DFP s purpose is to develop the talents and the career commtment of junlor and mid-level 
democracy experts by provldmg them wlth essential field experiences m mternational democracy-bulldmg The 
DFP IS mtended help to promote democrauc mtitutlons m developmg countries and transitional or emergmg 
democracies, whtle also helpmg to develop a cadre of US professionals and techcal  experts who wlll have 
gamed mvaluable field experience m mternatlonal democracy development and governance issues 

Possible Work Areas Fellows are expected to work m the specific field of democracy and governance, such 
as worlung with evolvmg democratic institutions or transitional governments, providing policy analysis and 
advice, developmg evaluation mhcators and practical applied (not purely academc) research or methodologies, 
actlvely promotmg lrnproved democratic practices, providmg techcal  comment on host country, USAID, or 
other donor orgamzauons' plans and programs, helprng to strengthen the capacities of local democratic 
orgmauons, providmg electorallconst~tut~onal assistance, promotmg legal or judicial adnunstration, promotmg 
legislative and electoral reforms, and admg the development of counterpart mtitut~ons and mdlviduals Each 
Democracy Fellowship must also Include both some techcal  assistance that directly benefits a host country 
counterpart, as well as an approved "work product" (e g , a serles of articles, book, etc ) that sigruficantly 
advances the state of democracy and development 

Matchmg and Negotiation Any successful fellowship necessarily requlres a high degree of symmetry between 
the expectations and needs of the fellow and those of the sponsormg orgatwation Ths  also requlres an equal 
measure of mutual flexibility, all withm the stated fellowship program policies that USAID has established for 
the DFP Obviously, pre-award negotiations may occur among the DFP the identified fellowshtp canhdate, 
and the mssion whlch sponsors the fellowshp It is not antlclpated that any candidate s proposal wlll exactly 
match the needs and prloritles of the sponsormg orgamzation but it is expected that the fellowshp selection 
process will yield specific Democracy Fellows whose proposals will serve as a realisuc basis for jomtly 
negotlatmg with the sponsor the annual fellowship work plan that is requlred of each fellow 

USAID costs for DFP fellowshps come from msslon program budget fundmg (not OE budgets), via an OYB 
transfer to GIDG GIDG is absorbmg the cost of program management, operations, adnunstration or other 
overall expenses Missions may sponsor a fellowshp for a period or one or two years, or (as most msslons 
seem to prefer) for a one-year term, with the posslbllity of a renewal if mutually agreeable The DFP wlll also 
consider the feasibllity of somewhat shorter term fellowships (e g a me-month fellowshp whlch may be better 
suited to a fellow who otherwise works on an academic calendar) In general, however, very short-term msslon 
needs, e g , less than six months or so, probably should be pursued through alternative short-term consultant and 
contractor mechmsms, rather than through the DFP 

GRANTEE 
World Learmng Inc 
Davld Burgess 
1015 15th Street NW Slue 750 
Washmgton DC 20005 
Tel (202) 408-5420 
Fax (202) 408 5397 
Internet dem fellows@worldleammg org 
Website http llwww worldlearrung org 
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RULE OF LAW 
Strengthemng rule of law and respect for human nghts 

(Agency Objective 2 1) 

Techn~cal Team Leader Amy Young 

Pnor~ty Areas Legal reform, a b s t r a t i o n  of justice, access to justice, and human rights 

Project No 936-5468 

IQCs (Or~ginal/NMS Nos ) 
Amex International, Inc 
Chemomcs International, Inc 
National Center for State Courts 

GENERAL RULE OF LAW 

GIDG Contacts Craig Baab (CTO - Amex Intl ) 
Aleksandra Brag~nslu (CTO - Chemomcs) 
Michael Mlklaucic (CTO - NCSC) 

Purpose The purpose of these contracts is to support the rule of law throughout the world by enhancmg the 
Agency's capacity to support the growth and sustamabdity of legal and judicial systems whlch promote respect 
for human rights, commitment to legal equlty, and democratic prmciples 

Possible Work Areas 

(1) Legal Reform The area of legal reform mvolves the draftlng and revismg of constitutions, codes, 
laws, decrees, and regulations, as well as the compdation and organrzation of sets of laws and codes 

(2) Judicial Independence In countries where the judiciary may not constitute a separate or equal branch, it 
may be strengthened through greater admuustrative and financial autonomy, ment selection of judges, 
and other methods of staff professional~ation mcludmg m-service t r m g  

(3) Improved Admstration of Justice The objective of improved admmstrabon of justice is to achleve 
greater efficiency, effectiveness, and equity m the justice system Areas of focus mclude budding 
judicial accountabrlity, lmprovmg data collection/analysis, improvmg court efficiency, and burldmg 
ma-judciary coordmation 

(4) Structural Reform Structural reform refers to changes m the constitution, statutory, regulatory, or 
judicial organrzation and structures Assistance m tlus area mvolves the development of mecbarusms 
and means, such as techcal and commodity assistance, to implement the structural reform 

(5) Prosecution Assistance wlll help defme the roles and responsibdities of the j ~ d l ~ l a ~ j ' ,  prosecutors, 
defense and policelcorrectIons, and other components of cr~mmallcivxl justrce processes, address 
structural, budgetary, ethlcal, performance standard and record-keepmg issues, and develop systems 
for public accountabdity m the prosecution of cr~mal/civd cases 
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(6) Legislauve Development Assistance wlll mprove the capacity of the legislature to mvestigate, 
research, propose, and draft legislauon, conduct public and open hearmgs on critical issues and 
legislation, support constituent services, review, propose and oversee executive and judicial branch 
budgets, Internal rule-malung and legislative procedures and the techcal  and professional development 
of legislative staff 

(7) Alternative Dispute and Conflict Resolution Alternative dlspute resolution (ADR) and conflict 
resolution ental the development of systems and options drawmg on processes such as mediation, 
arbitration, and good offices, that complement the court systems, Increase access to justice, and achieve 
the peaceful resolution of public or private conflicts 

(8) Access to Justice Thts area mvolves the development of mechmsms to promote equal access for all to 
formal and Informal systems of justice, as well as the development of legislation, regulaGons, and 
budgetary provisions for legal defense and dispute resolution 

(9) Public Defense and Legal Aid The objective of this work area is to develop mechmsms to provide 
legal representation regardless of financial means, political or socio-economc affiliations, etc 

(10) The Rights of Disadvantaged Populations This area mvolves strengthemg the work of mdigenous 
human nghts orgamzauons, with a prmary focus on women s rights, women's political participation, 
the rights of e h c ,  cultural, and religious mmorities, and thew political participation 

PRIME CONTRACTORS 

Nahonal Center for State Courts 
Madeleme Crohn 
1700 North Moore Street 
Su~te 1710 
Arlmgton VA 22209 
Tel (703) 841-0200 
Fax (703) 841-0206 
Internet mcrohn@ncsc dm us 

Chemomcs Intematlonal Inc Amex Internattonal Inc 
Malcolm Russell Elhorn Donald Hart 
1133 20th Street N W 1615 L Street N W Sute 340 
Sute 600 Waslungton DC 20036 
Washmgton DC 20036 Tel (202) 429 0222 
Tel (202) 955 3300 Fax (202) 429 1867 
Fax (202) 955 3400 Internet dhar@amexdc com 
Internet mssell@chemomcs corn 

To Natronal Center for State Courts To Chemtucs Intemaironal Inc 
Afncan Amencan Institute Abt Assoc~ates 
AMIDEAST Afncan Amencan Inshtute 
The Asia Foundation Flonda Intematlonal Umversity 

Freedom House 
International Center for Not for Profit 
Law (ICNL) 
IRIS Center U~uversity of Maryland 
Jusace Management Institute 
MetaMemcs 
National Insatute for Cituen Education 
m the Law (NICEL) 
National Judlc~al College 
Parliamentary Human bghts 
Foundation 
Partners for Democrattc Change 
The Spengenberg Group 

RESOURCE ORGANIZATIONS 

To Amex Intemanonal Inc 
Barents Group (a KPMG company) 
Center for Democracy 

To Natronal Center for Sate Courts To Chemtucs Intemaironal Inc To Amex Inte-onal Inc 
NCSC has a total of 175 resource centers Conflict Resoluaon Research and Partners for Democratic Change 
based m Afnca Asia Europe Latin Resource Insatute GERDDES 
Amenca the Middle East and the U S Max Planck Institute The Rendon Group 

Washmgton College of Law Amencan 
Umvers~ly 
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ALTERNATIVE DISPUTE RESOLUTION 

Project number 936-5468 G/DG Contact Aleksandra Braglnslu (CTO) 

IQC (OriginalINMS Nos ) 
Conflict Management Group 

Purpose Work under thls contract shall seek to complement court systems, mcrease access to justice, achieve 
peaceful resolution to private and public disputes, and promote creative approaches to the resolution and 
management of conflict widely defined 

Poss~ble Work Areas An lllustratlve list of work assignments related to ADR and conflict management 
mcludes the followmg 

• Techcal  assistance for the implementation of alternative dispute and conflict resoluuon activities 

• Techcal  assistance for conductmg assessments, butldmg strategies, andlor engagmg m projectlprogram 
design, 

• Research and evaluation of alternative dispute and conflict resolution efforts, 

• Dissemmauon of information on ADR and conflict management activities 

• Sponsorslup of conferences, tralnrng and sermnars on issues lnvolvmg ADR and conflict management, 

• Development of mdicators of progress m ADR and conflict management, 

Capacity bulldmg for those orgamzations concerned with ADR and conflict management, 

Network bulldmg among orgarnations and md~viduals concerned with ADR and conflict management, 
and 

O r g m m g  and lmplementmg country counterpart t r a m g  and ob~e~at ional  visits on ADR and conflict 
management 

CONTRACTOR 
Confl~ct Management Group 
D~ana Chgas 
20 Umvers~ty Road 
Cambndge MA 02138 
Tel (617) 354 5444 
Fax (617) 354-8467 
Internet dchgas@cmgonlme org 
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U S DEPARTMENT OF JUSTICE 

Project No 936-5468 GIDG Contact Michael Mlklaucic (CTO) 

PASA (Ongmal/NMS Nos ) 
Department of Justice 

Purpose Strengthemg the capacity of legal systems and institutions to render justice fmly and effectively is 
fundamental to establishmg the rule of law To advance USAID's efforts m these areas GIDG entered lnto a 
Participamg Agency Service Agreement (PASA) with the U S Department of Justice (DOJ) Under the PASA, 
USAID missions around the world can utilize DOJ's expertise to conduct justice sector assessments, design 
ROL projects, provide techhnlcal assistance and tramng, review laws and legislation, and make policy 
recornmendatio~~s 

Poss~ble Work Areas Through ~ t s  office for Overseas Prosecutorial Development, Assistance and T r a m g  
(OPDAT), the Justice Department can offer a broad range of ROL support by drawmg from its pool of 
admmstrative personnel and 8000-plus attorneys, as well as other legal sector professionals For example, DOJ 
can provide techca l  assistance and trammg to judges, prosecutors and other justice sector personnel m such 
areas as basic legal and mvestlgative slulls, professional responsibility, case management, budgetmg, and 
strategic plamng In addition, DOJ can offer more specialized assistance dlrected at addressmg a variety of 
crlrne problems mcludmg public corruption, fraud, money laundermg, orgamed crime, and c u d  exploitation 
Whlle the PASA emphasizes c r u d  justice assistance, it also enables USAID mssions to access DOJ's 
expertise m other areas, such as civl rights, commercial law, and environmental law 

Dependmg on thelt avdablity and departmental mterests, DOJ personnel may be available for short-to long- 
term ROL assignments In general, with respect to short-term assignments it 1s envisioned that DOJ wl l  
contmue to pay the salary costs of its personnel, whde USAID wlll cover additional costs associated with ROL 
activities such as travel and per diem Thus, aside from providmg access to considerable legal resources, the 
PASA offers mssions a cost-effective means of delivermg ROL assistance 

l lus  agreement must be accessed through the Center for Democracy and Governance USAID mssions should 
contact Michael Mlklaucic, the c o p a n t  techca l  officer for the DOJ PASA, to discuss the agreement Please 
do not contact DOJ dlrectly 
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INTERNATIONAL DEVELOPMENT LAW INSTITUTE (IDLI) 

Project No 936-5468 GlDG Contact Michael Mlklaucic (CTO) 

Grant (OngmallNMS Nos ) 
International Development Law Institute 

Purpose To support specific programs bemg developed by IDLI whlch contribute to USAID 0 b j e ~ t l ~ e ~  m the 
rule of law field 

Possible Work Areas Activities over the life of the grant mght mclude tralnlng of lawyers and judges, 
development of judicial benchbooks, orgwation of conferences andlor workshops dealmg with Impact analysis 
of legal reform and tralnlng at the country level, country legal sector needs assessments, activities developmg 
synergisms among democracy, governance, and economc growth, techcal  assistance and other activities 
leadlug to the strengthe~ung of legal and judicial orgamzations w i t h  the context of USAID programs 

T r m g  activities are expected to conslst prlmarlly of focused, m-country customzed tralnlng workshops as 
agreed by USAID and IDLI, but may also utllue the Rome T r a w g  Center and the IDLI basic curriculum, as 
appropriate 

GRANTEE 
International Development Law Institute (IDLI) 
L M~chael Hager Executive Director 
Vla dl San Sebasuanello 16 
00187 Rome Italy 
Tel 39 6-6992 2745 
Fax 39 6-678 1946 
Internet mhager@idl~ org 
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U S FEDERAL JUDICIARY 

Project No 936-5468 GIDG Contact Amy Young (CTO) 

IAA (Ong~nal/NMS Nos ) 
U S Federal Judciary TBD 

Purpose Th~s Inter-Agency Agreement (IAA) facilitates the participation of the U S Federal Judiciary m 
promotmg the rule of law withm the context of USAID strategies throughout the developmg world USAID 
rmssions can utlllze the agreement as a means of sharmg the expertise and experience of U S federal judges 
(and other judicid personnel) with counterparts m host country judges (and other judcid personnel) with 
counterparts m host country judcianes 

Posslble work areas In addltion to judicial exchanges, the IAA envisions workshops and t r m g  sessions on a 
range of topics lncludlng (but not llmted to) 

ju&cd Independence 
judicial admustration 
judicial review 
constitutional courts 
ju&cial ethics 
judcial education 
jury systems 
case management 
alternative dispute resolution 

This agreement must be accessed through the Center for Democracy and Governance (GIDG) USAID rmssions 
should contact Amy Young, Senlor Advisor for the Rule of Law, to discuss the agreement Please do not 
contact the Federal Judiciary, Admstrative Office of the U S Courts or the Federal Judcial Center dlrectly 
The agreement can be used m conjunction with dehveryltask orders under other procurement mechamsms For 
example rule of law assessments, evaluations, tramng or other implementation activities funded through 
contracts, cooperative agreements, or grants with other entities can be supplemented by the participation of U S 
federal judiciary personnel via a buy-m to this IAA 
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ELECTIONS AND POLITICAL PROCESSES 
More genulne and compet~tive poM~cal processes 

(Agency Objective 2 2) 

Techn~cal Team Leader Mark Feierstem 
Pr~onty  Areas Elections p l m g  and admmstratlon, political party development, 

domestic/mternauonal momtormg, voter education and women's polit~cal 
participauon 

CONSORTIUM FOR ELECTIONS AND POLITICAL PROCESS STRENGTHENING 

Pro~ect No 936-5468 GIDG Contact Nadereh Chahmrzadi Lee (CTO) 

Cooperatwe Agreement (OngmalINMS Nos ) 
Consortium for Elections and Polit~cal Process Strengthemg AEP-5468-A-00-5038/AEP-A-OO-95-O0038 

Purpose GIDG has awarded a cooperative agreement to the Consortium for Elecuons and Polltical Process 
Strengthemg (CEPPS) a jomt venture among the International Foundation for Election Systems (IFES), the 
International Republican Institute (IRI), and the National Democratic Institute for International Affars (NDI) 
All three are leaders m this field and jomtly they possess a vast amount of experience and expertise CEPPS 
programs may be Implemented by one member of the consortium, by two or more worlung on activities 
separately, or by two or more members worlung jomtly 

The purpose of thls agreement is to strengthen and support democratic electoral and political processes by 
providmg access to mternational and regional organnations that offer a full array of activltles m th~s  field The 
emphasis is on long-term p l m g  and sustamable development of electoral and political processes rather than 
event-driven, crisis-oriented activities centered on a slngle election 

Poss~ble Work Areas CEPPS has programs m the followmg areas (1) pre-election assessments, (2) election 
admmstratlon (3) polltlcal party development, (4) voter and civic education, (5) domestic and mternational 
observation (6) post-elecuon tramng, and (7) techcal  leadershp, whch lncludes assistance to legislatures and 
civic orgamzations as well as to political parties 

(1) Assessments Three types of assessments are avadable (a) diagnostic pre-elect~on assessments, for 
evaluatlng the state of preparations for elections and estlmatmg the need for techcal  and material 
assistance (b) political assessments, for gauglng the political wlll of mcumbents to hold credble and 
competitive elections the viability of political partles, the capability of CIVIC organnations to undertake 
civic/voter education or election momtormg, and the broader enablmg environment, and (c) specialized 
assessments for studymg areas such as the apphcatlon of emergmg election technologies, parliament, 
and access to the medla 

(2) Election Admmstration In election admstration, CEPPS members will provide short- and long-term 
assistance to entities and lndviduals admmsterlng electlons This assistance can be provlded to 
legislators and electlons officials to help develop and strengthen the electlon laws or constitution, to 
address problems Identified m pre-election assessments to plan logistics and other adrnlnlstratlve 
matters and to tram tramers of election workers and poll watchers for CIVIC orgamzatlons and political 
parties Where appropriate, commodty procurement and t r m g  1s possible 
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(3) Political Party Development Political party development encompasses t r a m g  of poliucal parties m 
long-term orgamzational, capacity buddmg and campagn techmques, as well as leadershplcandidate 
development at the national, provmcial, and local levels Political party development also mcludes 
leadership development and promotmg women's participation m the political process All assistance to 
political parties is done m a nonpartisan manner There is no dlrect fmancial assistance to parties 

(4) Voter/Civic Education In voter and civic education, CEPPS members conduct long- and short-term 
programs covermg the entlre range of pre-, post-, and mterm-election voter and civic education Issues 
addressed mclude voters' rights and duues, the conduct of an election, sample ballot review, 
transparency, accountabdity, and responsiveness of representatives These educational activities can 
mclude support for message development and vanous media transmssion, as well as research and 
evaluation 

(5 )  Election Observation Consistent with the focus on long-term, sustmable development, CEPPS plans 
to support t r a m g  and capacity bwldmg for appropriate local NGOs to momtor elect~ons, perform poll 
watchmg, conduct quick counts and other methods for momtormg the election process Where 
appropriate, CEPPS will also orgame mternational observers 

(6) Post-Election T r a m g  Legislative strengthenmg/tramng can be mrected at national, provmcial, or 
local legislative bohes These programs can bolster legislative effectiveness through t r w g  m 
coalition buildmg, servlng constituents, oversight roles, and facllitatmg public access to the legislature 
These programs also mclude assistance m creatmg mechmsms for citlzen participation m public policy, 
the development of legislation, and government accountabdity 

(7) Techmcal Leadership Missions and regional bureaus may also wish to support CEPPS' techcal  
leadershp activities CEPPS plans to hold symposia, conferences and exchanges on a variety of 
techcal  areas and will budd regional networks of elections officials, NGOs, and poliucal p m e s  
CEPPS also ams to expand the participation of women and other under-represented groups, and will 
assist m-country partners m developmg means to tlus end CEPPS will also support the development of 
mdigenous NGOs through small grants, TA, and Improved coorrlmation with other electoral institutions 

Core act~v~tles GIDG wlll fund CEPPS core activiues to which mssions and regional bureaus may also wish 
to contribute Core funds will be spent on five mam areas rapid response assistance m non-presence countries 
and other special cases regional and mter-regional networlung, development and dissemmation of resource 
materials, and evaluation mechmsms Unfortunately the level of core fundmg wdl not support country level 
programs Regional bureaus and field mssions may fund CEPPS core activities usmg their own funds 

GRANTEES 

Intemahonal Foundahon for Elechon 
System (IFES) 

Chns Siddall 
1101 15th Street NW 
lhrd  Floor 
Washugton DC 20005 
Tel (202) 828 8507 
Fax (202) 452 0804 
Internet chnsaifes org 
Website http Ilwww lfes orgl 

Intemahonal Republican hhtute (IN) 
AEP 5468 A-00 5038-00 
David Merkel 
(lead contact for CEPPS) 
1212 New York Avenue NW 
Suite 900 
Washmgton DC 20005 
Tel (202) 408 9450 
Fax (202) 408 9462 
Internet dmerkel@ul org 
Website http //www m org 

Nahonal Democratic Institute for 
Internanonal Affars (NDI) 

Patnck Merloe 
1717 Massachusetts Avenue NW 
Fifth Floor 
Washmgton DC 20036 
Tel (202) 328 3136 
Fax (202) 939 3166 
Internet paandl org 
Webslte http llnd~ orgl 

AFFILIATES 
CEPPS has named several affdiates with whch it may work to support CEPPS programs The groups hsted m the cooperative agreement 
are the Asia Foundahon the Afncan Amencan Inshtute and CAPEL 
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GENERAL ELECTIONS AND POLITICAL PROCESSES 

Project No 936-5468 G/DG Contact Dana Peterson (CTO) 

IQC (Ongmal/NMS Nos ) 
International Foundation for Elections Systems AEP-5468-I-00-6003lAEP-1-00-96-90003 

Purpose To support the transition to, and consolidation of, democratic governments through whch citlzens 
choose their leaders and participate m all levels of political decision-makmg, particularly m transition and 
sustamable development countries 

Poss~ble Work Areas This activity is structured to provide a full range of techmcal assistance m electoral and 
political processes The contractor will provide short- and medium-term techcal  and advisory and assistance 
services m the area of elections and political processes Services wlll mvolve the followmg functional activities 

(1) Election Admustration May mclude country-specific assessments to identlfy the needs and constramts 
of conductmg "free and fair" elections, techcal  assistance to election commissions, to develop and 
strengthen election laws or the constitution or to remedy problems identified m pre-electlon 
assessments, and the provision of commodities, poll-worker t r m g ,  t r w g  for election officials, 
voter education 

(2) Political Party Development May mclude support to political parties and support for assistance to 
legislatures to strengthen the politlcal process 

(3) VoterICivic Education and the Role of Observers May mclude long- and short-term programs covemg 
the entlre range of pre- post-, and mterm-election voter and civic education Support for mternational 
observations, mdigenous NGO poll-watchg, qwck counts, and any other method for momtomg the 
election process is also possible 

(4) Techcal  Leadershp Services Support may be provided for a range of activities that contribute to 
furthermg the state of the art m elections and political process 

Possible activities mclude pre-electlon assessments, electoral lawsllegal framework for elections, t r m g  of 
election commissions poll watchers andlor assistance to other pollmg officials, election commodity 
specifications, development and procurement, politlcal party tramng and development, tramng of mdigenous or 
mternational election observers, development of civic or voter education programs, t r a m g  m civic or voter 
education, tranung of election officials legislators, and government leaders, development of programs that 
address gender, mmority and e h c  issues, assessment, evaluation, and/or mdicator development, and campaign 
management 

CONTRACTOR 
htemanonal Foundanon for EIectlon 

systems (IFES) 
Chns S~ddall 
1101 15th Street NW Third Floor 
Washmgton, DC 20005 
Tel (202) 828-8507 
Fax (202) 452-0804 
Internet chnsalfes org 
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GLOBAL WOMEN IN POLITICS 

Project No 936-5468 G/DG Contact Susan Jay (CTO) 

Cooperat~ve Agreement (Or~gmal/NMS Nos ) 
The Asia Foundation 

Purpose The G-WIP program wlll acheve the followmg four objectives 
mcrease awareness, strengthen advocacy and expand access to positions and processes, 
promote equtable laws policies and practices 
strengthen regional capacity to Implement and enforce effectively laws, policies and decisions, and 
promote networlung that wlll facilitate transfer of ideas, strategies and resources and wlll buld regional 
and International solidarity among women and women's groups 

Possible Work Areas TAF's $1 million grant wlll only support G-WIP's core actrvities (described below) 
G/DG wlll take responsibility for worlung with TAF and M/OP m order to expedite rmssion and bureau add- 
om, when consistent with G-WIP's program goals Core activities wlll mclude the followmg 

resource collection and establ~shrnent of a global women m politics information clearmghouse and 
resource center, 
a series of regional workshops to facilitate sharmg of models, strategies, tools and techques to transfer 
lessons learned withm and across borders, 
pilot projects to develop and expand women's political participation mcludmg t r a m g  m basic 
leadershp slulls, campaigning for elected office, advocacy and momtormg slulls gender sensitivity, 
raismg political awareness, legal rlghts education and how politlcs affects dally life and 
a global mternet l~lltiative on women m politics 

Possible activities to be undertaken through add-ons mclude 
hands-on political carnpagn t r m g ,  i e , the provision of slulls and tools, at all levels of elected 
office, for women candidates and thelr staff, 
advocacy t r a m g  workshops designed to teach women leaders how to identify issues ripe for advocacy 
campaigns, buld a coalition around an issue, develop a strategic plan, carry the plan through and 
achieve positive change, 

a basic leadershp t r a m g  designed to impart slalls to women m the areas of public spealung, message 
formulation and delivery worlung with the media and resource mobll~zation, 
workshops for men and women policymakers designed to rase awareness of women's needs mterests 
and views on issues, 
workshops related to gender issues and policy-makmg tools (e g , How to use the Beijmg conference's 
platform for action as an advocacy tool), and 
tramng designed to raise grassroots women's political awareness, mcludmg how politics affects thelr 
daly lives and the need to be Involved as Informed voters, activists, and leaders 

GRANTEE 
The Asia Foundahon 
Carol Yost or Molly Rellly 
1779 Massachusetts Ave N W 
h t e  815 
Washmgton D C 20036 
Tel (202) 588 9420 
Fax (202) 588 9409 
Internet TAFWIPl@lgc apc org 
Website http Ilwww aslafoundation org 

REGIONAL PARTNERS 
Amenca M~deast Educahonal and T m m g  

Semlces Inc (AMIDEAST) 
Pamc~pa (Chilean NGO) 
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CML SOCIETY 
Increased development of a pobt~cally actlve clvll society 

(Agency Objectlve 2 3) 

Techcal  Team Leader Gary Hansen 
Pr~or~ty Areas Politically-active civic orgamzations, mdependent trade mons,  and the media 

General Clv11 Soc~ety 

Project No 936-5468 G/DG Contact Gary Hansen (CTO) 

IQCs (Ongmal/NMS Nos ) 
Management Systems International 
World L e m g ,  Inc 

Purpose The prlmary purpose of these IQCs is to provide rapid response techcal  assistance to support civil 
society programs of USAID missions and regional bureaus Services shall focus prlmardy on the capacity 
buddmg needs of USAID's civd society partners, at the country, regional, and local levels The range of 
techcal  assistance activities mcludes the design, mplementation and evaluation of activities m the following 
areas (1) rnsutut~onal capacity buddmg, (2) sectoral support, and (3) conferencmglnetworkmg 

Poss~ble Work Areas 
(1) Institutional Capacity Bwldmg 
The objectlves of this activity are (a) to strengthen andlor bulld the institutional and managerial capacity of 
civd society orgamzations (CSOs), and (b) to Improve the overall capacity of USAID msslons and bureaus to 
plan, manage and evaluate (e g , ensure that lessons learned can be applied to future programs) the programs 
and projects that strengthen civil society To accomplish the first objective, the contractors provide techcal 
assistance m such areas as strategic p l m g  and management, financial management and evaluation and 
personnel/human resource management These activities are mtended to strengthen civll society orgarmations 
mtemal practices of democratic governance, e g , accountabdity, diversity (particularly as it relates to gender), 
and transparency To accomplish the second objective the IQCs can provide techcal assistance to USAID 
mssions and bureaus to design, mplement, and evaluate civll society programs 

(2) Sectoral Support 
The objective of this activity is to mcrease the capacities and roles of CSOs m moIlltormg government policy 
formation and mplementation (1 e , bemg watchdogs), as mtiators of democrauc reforms, and as participants m 
the formation and implementation of public policy Tins activity wlll support the capacity of CSOs to participate 
m the formulation and the implementation of public policies m a range of democratic governance reform areas at 
both the macro and the mcro levels Specifically, thls activity wdl Increase the capacity of mdigenous CSOs to 
participate m public policy formation and implementation m such areas as rule of law, mcludmg human and civd 
rights, judicial and legal reform electoral reform and political party development, decentraluation and local 
government reform, legislative reform and sectoral reform and pohcy-makmg m such areas as economc 
growth, labor, land tenure and resource use 
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(3) Networkmg 
The oblectlve of th~s  activity is to Increase cross-fertllzatlon, dialogue, and greater cooperation between and 
among"mdlgenous, U S , &d lnternat~onal CSOs Additionally, th;s act~vity-wlll increase the llnkages between 
prlmary level (e g , self-govemg associat~ons) mtermedlary associations, and national level support 
orgamzations Thls would mclude apex orgamzatlons or federations, consortla, sectoral networks, W - t a n k s  
and pollcy mstltutes, umverslty departments (e g , law faculties, med~a), and tralrung and research mstltutes 

PRIME CONTRACTORS 
Management Systems Internahonal 
AEP 5468 I 00 6012-00 
Joan Goodm or Roberta Warren 
600 Water Street S W 

Washmgton DC 20024 
Tel (202) 484-7170 
Fax (202) 488-0754 
Internet jg00dIn@InSl mc corn 

rwarren@msl mc com 

SUBCONTRACTORS 
(To Management Systems Intemonal) 
Inshtute for Development Research 
Intematlonal Foundahon for Elechon 

systems 
Internews Network 
League of Women Voters Educahon Fund 
Synergos Inshtute 

RESOURCE ORGANIZATIONS 
(To Management Systems Intemonal) 
Advocacy Inshtute 
Amencan Federahon of Teachers 

Educahonal Foundahon 
Comrnumcahons Consomum Medla Center 
Transparency Internahonal 
CIVICUS 
Esquel Group Foundation 
GERDDES 
Internaaonal Council on Adult Educahon 
Orgamacion Crvica 

World Learmng Inc 
AEP 5468 1-00 601340 
Borne hccl  
1015 15th Street N W Suite 750 
Waslungton DC 20005 
Tel (202) 408 5420 
Fax (202) 408-5397 
Internet borne ncci@worldlemg org 
Website http Ilwww worldleammg org 

(To World Leamutg Inc ) 
Amenca s Development Foundahon 
Associates m Rural Development 
Development Associates 
Amencan Umverslty School of 

Commulllcahons 

(To World Leanung Inc ) 
Johns Hoplans Umvers~ty Inshtute for 

Policy Stud~es 
Internahonal Center for Not for Profit Law 
Search for Common Ground 
Center for Citizen Advocacy 
Amex Inc 
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LABOR DEVELOPMENT 

ProJect No 936-5473 GIDG Contacts Peter Accolla 
Deborah Norton (CTO) 

Grant (NMS No ) 
American Center for International Labor Solidarity AEP-G-00-97-00035 

Note Through GIDG, USAID has provided a global grant to the newly-established American Center for 
International Labor Solidarity (Solidarity Center) The Solidmty Center carries out labor development programs 
formerly a h s t e r e d  by the AFL-CIO regional mstitutes, whlch mcluded the African-American Labor Center 
(AALC), the Asian-American Free Labor Institute (AAFLI), and the American Institute for Free Labor 
Development (AIFLD) 

Purpose The Solidarity Center provides techcal  assistance to and collaborates with mdigenous trade m o n  
orgwatlons to (1) enhance trade union democracy and the role of m o m  m the strengthemng of civil society, 
(2) promote the establishment of democratic systems through advocacy for reform, (3) to enable m o m  to 
participate actively m the formulahon of public policies that create the con&tions for broad-based economc 
growth, (4) promote the acceptance of mternational labor standards and enforcement of national labor 
legislation, and (5) to encourage the e lma t ion  of chlld labor and protection of the rights of women workers 

Posslble Work Areas With the consolidation of the AFL-CIO regional mstitutes mto a new smgle entity, 
USAID and the Solidarity Center will contmue to seek new and innovative approaches to formulat~ng and 
lmplementlng global labor programs For the next five years (1997-2002), the USAID grant wlll focus on the 
strategic role and participation of unlons m promotlng democratic governance, free and transparent elections, the 
rule of law, and broad-based economic growth strategies, whch are ~nt~vlsically llnked to the future of work m 
the global economy 

The current GIDG-supported regional grants explre m late 1997 and the follow-on five-year global labor 
development grant to the Solidmty Center will have taken effect by that tlme Mission and bureau add-ons to 
the grant are encouraged The proposed program must fit withm the scope of the activities funded by the core 
grant from GIDG Because the grant is an assistance mstrument, the Solidarity Center must agree that the 
proposed activity fits w i t h  USAID s overall development strategy 

GRANTEX 
Amencan Center for Intemaaonal 

Labor Solidarity (Sol~danty Center) 
Harry Kambens 
Dlrector 
1925 K Street NW Suite 300 
Washmgton DC 20006 
Tel (202) 778-4500 
Fax (202) 778-4525 
Internet aclls@aclls org 
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GOVERNANCE 
More transparent and accountable government lnst~tutions 

(Agency Obje~t l~e  2 4) 

Technical Team Leader Todd Amam 
Pnority Areas Constitutions and legislative modemuation, anti-corruption, decentraluation 

and capacity-buldmg, civ~l-mditary relations, and public policy 

GENERAL GOVERNANCE 

Project Number 936-5468 GIDG Contact Sundaa Bridgett (CTO) 

IQCs (OrigmallNMS Nos ) 
Development Alternatives 
Associates m Rural Development 
Casals and Associates 

Purpose To provlde governance services to promote transparency and accountability of governments m policy- 
malung and resource use A range of services 1s available to GIDG, bureaus and missions and host 
governments m the field of governance to mclude research, techcal  assistance (mcludmg program and project 
development), tramng, &ssemmation and some commo&ties assistance 

Possible Work Areas The three overall governance awards mclude all of the followmg functional areas (1) 
decentraluation and local government support, (2) public financial, admustrative, and personnel controls that 
promote transparency and accountablity, (3) legislative strengthemg to mclude parliaments, legislatures, 
regional and mmcipal bodies, and citlzens groups and (4) related constitutional, procedural, ethlcal, and legal 
structures consistent with good democratic governance practices 

Decentralization and Participatory Government The decentraluation and parhcipatory government activity has 
two objectives (a) to mcrease participatory decision-malung, transparency, accountablity, and responsiveness at 
all levels of government by worlung with both formal state and non-state actors, and (b) to mcrease local 
participation m all levels of government, and to assist local government to serve as a balancelcounterbalance to 
central state authorities Examples of assistance mclude strengthemg the functiorung of local government, 
advismg on practices to combat corruption, asslstlng with decentraluation p l m g  and mplementation, and 
collaborating on strategies to mcrease participation m the government sector 

Public Management and A b s t r a t i o n  The 0b je~ t i~e  of thls activity is to mcrease the capacity and 
performance of government agencies and NGOs to execute functions such as those related to the management of 
public goods and services, public safety and economic and social reform Providmg techcal  assistance and 
t r a m g  to mcrease the capacity and performance of public agencies and NGOs to execute government functions 
related to o b t m g ,  allocating and momtorlng resources will be emphasued Examples of assistance mclude 
developmg programs to address problems of transparency, providmg t r a m g  m finance, admmstrative and 
management systems, and advismg on civil service reform to mcrease utillzatlon of resources for prionty 
actlvities 

Legislative Strengthemg--Legislatures, Parliaments Mu~llclpal/City Counclls and Citizens Groups The 
objective of h s  activity 1s to mprove the capacity performance oversight and representative functions of law- 
malung boQes Specifically this activity will improve the deliberative process to better represent the public 
mterest and momtor governmental performance Examples of assistance mclude advismg on the development of 
democratic procedures and pracuces, t r w g  on best practices for public officials, policy formulation, public 
meetmgs and hearings, and public policy mediation and negotiation, and draftmg of laws and regulations 

Constitutions and Legal Frameworks The objective of thls activity is to lmprove the fundamental rules and 
mstitutional structures or arrangements of host countries to better support democratic reforms and good 
governance goals Assistance may mclude providmg techmcal advice to executive, legislative branches, and 
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NGOs m the development of mcro/macro constitutional or regulatory frameworks and legal provisions, e g , for 
referenda or reviews of bureaucratic decisions, appeals processes for grievances, and asslstlng government and 
NGO representatives to develop strategies that strengthen the mterrelationshp between government authorities 
and civil society 

PRIME CONTRACTOR 
Assoclates m Rural Development 
Rhys Payne or Davld Green 
110 Maln Street 
P 0 Box 1397 
Burllugton VT 05402 
Tel (802) 658 3890 
Fax (802) 658-4247 
Internet rpayne@ardmc corn 
dgreemardmc corn 
Webslte http llwww ardlnc com 

SUBCONTRACTORS 
To Assoczates in Rural Development 
Amencan Manufacturers Export Group 
Center for Legrslahve Development State 

Umversity of New York at Albany 
Checch and Company Consulhng Inc 
htemahonal Management Development Inshtute 

Umversity of Pittsburgh 
Weldemann Assoclates Inc 

RESOURCE ORGANIZATIONS 
To Assocrates m Rural Development 
Afncan Amencan Insbtute 
Council of State Governments 
Intemahonal Umon of Local Authonhes 
Umverslty of Texas at Austln 

Development Altemabves Inc 
Cmg Olson 
7250 Woodmont Avenue 
Sulte 200 
Bethesda MD 20814 
Tel (301) 718 8296 
Fax (301) 7187968 
Internet crag-olsonQdru corn 
Website http llwww dru com 

To Developmew Altenatlves Inc 
Development Assouates Inc 
Georgla State Umverslty 
Government F m c e  Officers 

Assoclahon 
Hogan & Hartson LLP 
Internahonal Law Inshtute 
Mendez England & Assoclates 
Nahonal Academy of Public 

Admmstrahon 

To Development Alternatrves Inc 
The Asla Foundabon 
Came Chapman CATT Center for 

Worncn and Pollhcs and College of 
Liberal Arts and Sciences (Iowa 
State Umversrty) 

The Center for Leglslatlve 
Development (Phdlppmes) 

Lasa Monrolg & Veve 
Rutgers The State Umverslty of New 

Jersey 
Slster Clhes Internabonal 
The Umted State Conference of 

Mayors 

Casals and Assoclates Inc 
Barbara Fnday 
2231 Crystal Dnve 
h t e  814 
Arlington VA 22202 
Tel (703) 920-1234 
Fax (703) 920-5750 
Internet bfnday@casals corn 
Webslte http Ilwww casals corn 

To Casals and Assoczates Inc 
Freedom House 
Inshtute for Contemporary 

Stuhes 
hternahonal Center for Self 

Governance 
Internahonal Center for 

Economc Growth 
Publlc Admmsttatlon Service 
The Rendon Group 
Umted States Assocmbon of 

Former Members of Congress 
Umted States Conference of 

Mayors 

To CasaIs and Assoczates Inc 
Center for Strategic and 

Internahonal Studles 
Esquel Group Foundabon 
Shaw P1ttma11 Potts and 

Trowbndge 
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LEGISLATIW STRENGTHENING 

Project No 936-5468 GlDG Contact Pat Isman (CTO) 

IQC (Ongmal/NMS Nos ) 
The Research Foundation of SUNYlAlbany 

Purpose To mprove the capacity, performance, oversight, and representative functions of lawmalung bodies 
Specifically, thls activity wlll Improve the deliberative process to better represent the public mterest and momtor 
governmental performance 

Posslble Work Areas Missions and bureaus wlll be able to draw on t h ~ s  IQC to develop general programs and 
specific projects to address the followmg activities 

providmg assistance to host country officials and NGOs m the development of democratic 
procedures/practices, and providmg advice and t r m g  on the mplementation and enforcement of the 
rules and conduct of publlc mscourse 

providmg t r w g  to host country officials and NGOs on best practices for public officials, policy 
formulauon, public meetmgsheanngs and publlc policy mediation/negouation 

providmg advisory services pertamg to the draftlng enforcement and mplementation of laws, 
regulations, and ordmances consistent with a democratic government reform 

8 providmg commodities on a llmted basis to Increase the efficiency knowledge, and physical 
mfrastructure of deliberative bo&es when engaged m or related to key areas of democratic reform 

PRIME CONTRACTOR 
The Research Foundanon of the State University of New York 
Sharon Finn Manager Contract & Grant AWst raQon  
Office of International Programs (SUNYIOIP) 
State University Plaza 
Albany NY 12246-0001 
Tel (518) 434-71 11 
Fax (518) 434-7280 
Internet g n m q e a r f  suny edu 

SUB CONTRACTORS 
Development Associates 
The Nanonal Conference of State Legislatures 
Institute for Publ~c Adrrrrmstratlon 
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DECENTRALIZATION AND PARTICIPATORY GOVERNMENT 

Project No 936-5468 GIDG Contact Sundaa Bridgett (CTO) 

IQC (Or~gmal/NMS Nos ) 
Research Triangle Insutute 

Purposes (1) To mcrease participatory decision-malung, transparency accountablity, and responsiveness at all 
levels of government by worlung with both formal state and non-state actors, and (2) To rncrease local 
partlclpation m all levels of government, and to assist local govemment to serve as a balance/counterbalance to 
central state authorities 

Poss~ble Work Areas Illustrative activities Include 

assisting host government officials and their non-state counterparts to mplement decentrallzabon plans 
and address policy implications and issues related to decentraluation and  local government programs 

strengthemg the functiomg of local government improvmg the adrrrrmstrative and techcal  slulls of 
local authontles, particularly m p l m g ,  dellneation of responsibilities and authority (to mclude withm 
and among levels of government), functional orgarmation, and formal decision-makmg 

a assistmg host country government personnel along with non-state counterparts m establishg 
government practices and procedures to oppose and combat officlal government corrupuon lncludlng 
draftmg codes of ethics/honesty, lnvestlgative auditlng corruption awareness t r m g ,  buldmg 
transparency mto transactions, and developmg and applymg lncentives and sanctions to avoid corrupt 
behavior 

assistmg the development of strategies and programs that seek to mcrease participation, and specifically 
to lncrease participation of women and other disadvantaged groups m the official government sector 

PRIME CONTRACTOR 
Research Tnangle Inshtute 
Jerry VanSant Duector Center for Internatlonal Development 
3040 Cornwallis Road 
P 0 Box 12194 
Research Tnangle Park NC 27709 2194 
Tel (919) 541 7218 
Fax (919) 541 6621 
Internet jcvQm org 
Website http Ilwww m org/c~d/cid html 

SUB CONTRACTORS 
Instmte of Public Admmstratlon 
Management Systems Internatlonal 
The Urban Institute 

RESOURCE ORGANTZATIONS 
CorderIThompson & Associates 
lULA Latin Amenca Eastern Meditemean and Middle East Branches 
Mega Citles 
Natlonal League of Citles 
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ANTI-CORRUPTION 

Project No 936-5466 GIDG Contacts Pat Isman (CTO) 
Phyllis D m o  

Grant (OrlgmaVNMS Nos ) 
Transparency International 

Purpose Transparency International (TI) is a Berlm-based NGO whose mssion is to curb corruption through 
mternational and national coalitions encouragmg governments to establish and unplement effective laws, policies, 
and anti-corruption programs TI hopes to strengthen public support for anti-corruption programs and enhance 
transparency and accountability m government 

Possible Work Areas TI's strategy to accomplish its mission is to establish coal~tions of llke-mded 
organuations and mdividuals to work with governments m developmg and mplementmg national anti-cormpuon 
programs To date, TI has established over 70 national chapters that foster anti-corruption programs m thelr 
own countries m accordance with TI's approaches and core values TI is also developmg an information center 
and conductmg research mto aspects of contamng corruption, participatmg m public fora, usmg publicity 
campaigns to broaden public awareness of the damage caused by corruption, the need to counter it, and the 
means to reduce it, and compdmg an annual mdex of perceptions of corruption around the world 

Mlssion and bureau add-ons to the grant are possible Because the grant is an assistance mstrument, TI must 
agree that the proposed activity fits withm its existmg program 

In addition to h s  core grant, the Center launched a 3-year grant to TI m September 1997 This grant pays for 
four regional anti-corruption conferences as well as mtensive antl-corrupuon work m 8-10 countries The 
country-focused work starts with a baselme survey on corruption m the country and an lntegnty workshop that 
allows participants to identify key problems m thelr country related to corruption and lay out strategies for 
overcomg them Workshop participants mclude government officials, academcs, journalists, civll society 
representatives, and busmess leaders who jointly have the capacity to carry out the reforms they propose 

After the luck-off workshop, TI would work with workshop participants to assess the types and content of 
tecbcal  assistance most needed and arrange to have it provided Such areas mght mclude assistance m 
designing and even lmplementmg regulatory reform, e h c s  guidelmes, financial management systems, t r a w g  m 
advocacy, public awareness raismg, etc No more than a year later, TI would conduct a second survey and a 
follow-up workshop to revlew progress, assess the lrnplicauons for future work, and revise the priorities, 
timetable and responsibdity assignments as necessary TI would agam assist m providmg or accessmg techcal  
assistance 

The GIDG grant would pay for the two workshops and the management tme of TI throughout the mtegrity 
program Fundmg for the surveys and specific anti-corruption mterventions would come from the host-country 
government USAID mssion andlor other donors TI anQcipdtes workmg m countries where there are suitable 
partners m government and civd society who are genumely c o m t t e d  to reform and where USAID mssions 
have identified transparency and accountabliity as areas to work m 

GRANTEE 
Transparency Intematlonal 
Jeremy Pope Managmg Dlrector 
Heylestrasse 33 
10825 Berlm GERMANY 
TeI (49) 30 343 8200 
Fax (49) 30-347-03912 
Internet n@transparency de 
Webslte http Ilwww transparency de 
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CIVIL-MILITARY RELATIONS 

Project No 936-5468 G/DG Contact Stephen Brager 

NOTE GLDG expects to award a cooperahve agreement for a global program prOmOhng more 
democrahc civzl-mzhtay relations by 30 June 1998 Over the three-year term of this cooperahve 
agreement, USAID fundzng zs antzczpated to be $4 millzon to come from GLDG regional bureaus, and 
misszom 

Purpose The overall purpose of the agreement is to Improve civll-military relations that are supportive of 
democracy The global civil-rmlitary relations program wlll pursue the followmg general objectives 1) to 
mcrease the capacity of both civllian government mtitutions and non-governmental orgarmations to understand, 
analyze, propose policy m securlty and defense-related matters, 2) to foster civilian-m~litary mteraction, 
discussion, and dialogue, and 3) to facilitate the public avalablity and exchange of information on such matters 

Possible Work Areas The followmg list of activities that the awardee may carry out is merely illustrative and 
by no means exhaustive 

regional and global conferences to exchange ~nformation about issues tn promotlug democratic civil- 
mditary relations, security and defense policies, rmlitary mssions professionalrzation and 
modemzation of the mlitary, what activities have been most and least successful from donors' 
perspective, 

9 development of guidance to help determme what issues a country needs to address and m what pnority, 
and production of a tool lut of activities that aid m addresstng the relevant issues, 

provision of t r m g  to government offices and NGOs m mvestigatmg and followmg security and 
defense issues analyzmg defense and mrlitary budgets, providmg policy and budget recommendations 
overseelug defense and rmlitary expenhtures and activities by members of the mditary, 

techmcal assistance to mssions m developmg strategies and activities m the area of civll-mditary 
relations 
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GIDG PUBLICATIONS TRACKER 
An 18-month projection of pubhcations to be produced by GlDG 

Informahon rs correct as of June 1, I998 Projected release dates are subject to change 

SSO 1-4 - STRATEGIC PLANNING AND FIELD SUPPORT 

Handbook of Democracy and Governance Program Indicators 

Product Techcal  Publication Series 
Release Date Summer 1998 
Notes A guide to mdicators (e g , what they are and how to develop them) and menus of mdicators 

orgamzed as tables 
Tested m the Ukrme, Uganda, Philippmes, Guatemala Partners have had mput Vettmg bullt 
Into process Every techcal  team has submtted revisions 
T r a m g  m DG mdcators and data collection methods wlll be conducted for up to 15 host 
mstitutions m various sub-regions of the world Host mtitutions may mclude contractors, other 
donors, USAID mssions, etc 

Stratefyc Assessment Framework for Democracy and Governance Programming 

Product Techcal  Publication Series 
Release Date Fall 1998 
Notes A framework for designmg DG strategies m sustainable development countries The 

publication has been reviewed by 13 NGOs, five contractors, Tom Carothers (Carnegie 
Endowment for International Peace), and the head of ACFVA It was reviewed by Agency 
staff at a regularly-scheduled "Tuesday Group" meetmg 

Women In Pol~tlcs Evaluation 

Product Democracy Dialogue (TBD) 
Release Date 1999 (TBD) 
Notes Evaluation of USAID's women m politics programmmg worldwide 

SSO 1 - RULE OF LAW 

Product Techcal  Publication Series 
Release Date Completed Aprll 1998 
Notes A guide to assist practitioners to make lnformed decisions with regard to mcorporatmg ADR m 

ROL programs and other conflict management mtiatives 

Approaches to Justice Reform and What We Have Learned A Summary of Four Papers 

Roduct Techcal  Publications Series 
Release Date Summer 1998 
Notes An executive summary of the four papers listed below 
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Rule of Law Papers (4) 

Product Techcal  Publication Serles 
Release Date Fall 1998 
Notes 1 - Znstztutzonal Strengthenzng and Justzce Reform 

2 - Judzczal Traznzng and Justzce Reform 
3 - Code Reform and Law Revzslon 
4 - Polzhcal Will, Constztuency-Buzldg and Publzc Support zn ROL Programs 

Afr~can ROL Trends Analyss 

Product Democracy Exchange or Techcal Pubhcation Series (TBD) 
Release Date Summer 1998 
Notes Broad trends Inventory of the status of the jud~ciary m Africa Includes donor- supported 

andlor mdgenous reform efforts with lessons learned and best practices Lmked to one-day 
workshop to be held summer 1998 

Case Management Methodology 

Product Democracy Dialogue andlor Techcal Publication Series (TBD) 
Release Date Fall 1998 
Notes Methodology ~s to be oriented toward field practitioners 

ROL Assessment Methodology 

Product Techcal Publication Series 
Release Date 1999 (TBD) 
Notes Framework for designmg ROL strategies m developmg countries 

SSO 2 - ELECTIONS AND POLITICAL PROCESSES 

Policy Paper on Poht~cal Party Support (P4) 

Product Techrucal Publication Series andlor issued as ' USAID Policy Guidance" (TBD) 
Release Date SummerIFall 1998 
Notes GIDG-produced policy paper to be based on MSI-produced concept paper 

Elect~ons ManualIPaperslCase Studies (14) 

Product Techcal  Publication Series 
Release Date Through February 1999 (TBD) 
Notes 1 - Elechons Man& 

2 - Elections Admznzstrahon Research Paper 
3 - Local Electrons Research Paper 
4 - Post-electron Asszstance Research Paper 
5 - Party-Buzldmg Assistance Research Paper 
6 - Nzne Case Studzes 
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CEPPS Partners Pubhcat~ons 

Product Abstracts of paperslmanualslreports prepared by CEPPS partners and 
supported by GIDG over the last two years 

Release Date To be posted on the mtemal GlDG web page and external USAID democracy web page (date 
TBD) 

SSO 3 - CIVIL SOCIETY 

Civlc Educat~on Study 

Product Techcal  Publication Series 
Release Date Summer 1998 as ''Interm Report " 
Notes A first step m evaluatmg the effectiveness of civic education programs, based on a two-country 

sample 

Medna Law Reform Technical Note 

Product Democracy Dralogue (techcal notes serles) 
Release Date Summer 1998 
Notes GIDG Information Unit sent out a Democracy Exchange on media support m late 1997, which 

generated requests for more information Thls techcal  note wlll respond to those requests 

Labor Workshops 

Product Democracy Exchange 
Release Date Fall 1998 
Notes Based on September 1998 DC workshop proceedings (see Labor Strategies Manual below ) At 

workshop democracy development experts and Solidarity Center representatives wlll consider 
ways to Integrate labor programmg lnto country DG strategies 

C~vll Society Strateales 

Product Techcal  Publication Series 
Release Date 1999 (TBD) 
Notes Case stud~es on Phllppmes, D o m c a n  Republic, and Kenya 

Strateg~c Med~a Framework Paper 

Product Techcal  Publication Series 
Release Date 1999 (TBD) 
Notes Based on med~a support research conducted by Democracy Fellow at GlDG 

DGEG Strateg~es Paper 

Product TBD (probably an mtial paper for internal use) 
Release Date 1999 (TBD) 
Notes G/DG hosted a successful conference on subject (largely mternal) 
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Labor Strategies Manual 

Product Techcal Publication Senes 
Release Date 1999 (TBD) 
Notes Fmal report, based on three workshops (held m Washmgton DC, the LAC region, and the 

ANE region), wlll serve as a handbook for DG officers 

SSO 4 - GOVERNANCE 

Product Techcal  Publication Series Prepared for lnternal (USAID DG officers') use 
Release Date Summer 1998 
Notes Paper seeks to defme USAID's role m civl-ditary relations 

Anti-Corruption Study 

Product Techcal Publication Serles 
Release Date Summer 1998 (TBD) 
Notes Outllnes approaches to fightmg corruption Includes country studies (Mexlco and Tanzama) 

whch wdl be mcorporated lnto a broader GIDG anti-corruption handbook 

Legslatlve Strengthenmg Handbook 

Product Techcal Publication Series 
Release Date Fall 1998 
Notes The publication wdl be hed to a conference on legislative strengthemng to be held m Afrnca m 

the Fall of 1998 

Democrat~c Decentral~zatlon Handbook 

Product Techcal Publication Series 
Release Date 1999 (TBD) 
Notes A best practices and lessons learned gude, drawing on global experience and explormg 

mcentives to promote democraw practices through decentralization 

Corruption Case Studles 

Product Techcal Publication Ser~es 
Release Date 1999 (TBD) 
Notes Case studies to be used for DG officers' t r m g  (TBD) 
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BIOGRAPHICAL SKETCHES OF CENTER TECHNICAL STAFF 
(updated 61 15/98) 

Charles E Costello is the director of USAID's Global Center for Democracy and Governance and 
serves as USAID deputy assistant administrator of the Bureau for Global Programs, Field Support, 
and Research He received a B A m political science from the Umversity of Michigan, and a J D 
from the School of Law at Umversity of Califorma-Berkeley He was a Peace Corps volunteer in 
Guatemala from 1965 to 1967, then worked as a Peace Corps staff member in Colombia from 1968 to 
1970 From 1972 to 1975, he practiced law m New York City, specializmg m corporate finance and 
mternational transactions He is a member of the Bar m the states of New York and California 
Chuck jolned USAID m 1975 as attorney advisor with the Office of the General Counsel He was 
stationed m Bolivia as regional legal advisor (covermg Bolivia, Peru, Ecuador, and Colombia) from 
1976 to 1978 He returned to Washmgton in 1978 as assistant general counsel for legislation, policy, 
and financial management In 1980, he was named USAID's deputy general counsel in charge of a 
legal office of 55 lawyers m Washington and overseas, and remained m that position until 1981, when 
he was assigned to Kenya as deputy mission director From 1982 to 1994, Chuck held positions as 
mission director of USAID/Guatemala, director of the Office of Central American Affairs in 
USAIDJW, mission director of USAID/Ecuador, and mission director of USAID/El Salvador 

J e d e r  L Wmdsor is the deputy director of USAID's Global Center for Democracy and 
Governance For the last ten years, Jemfer has worked m the area of U S foreign policy and 
comparative politics, specializing in democracy and human rights issues She jomed USAID m 1991, 
helping to start-up the Africa democracy and governance program She then served as special 
assistant/deputy chief of staff to USAID Adrnlnlstrator Brian Atwood before she joined the Center m 
late 1994 Prior to joining USAID, Jemfer  worked as a staffer on foreign policy issues for Senator 
Dame1 Patrick Moy~llhan and Congressman Ted Weiss She has done consulting work for the 
National Democratic Institute and Harvard's Center for Crlmlnal Justice She is a graduate of the 
Woodrow Wilson School at Prmceton Umversity and Harvard University 

Peter Accolla received his B A and M A m pol~tical sciencelarea studiesleconomics from Fairleigh 
Diclunson Umversity and his Ph D m lnternational relations from Johns Hopkins Umversity, School 
of Advanced International Studies He was an International labor advisor for U S Department of 
Labor from 1975 to 1994, and Latm Arnerica/Caribbean area advisor from 1982 to 1994 He has 
served as techmcal advisor to the U S delegation to the ILO, techmcal advisor to the U S delegation 
to trade negotiations (Geneva), and techmcal advisor to the NAFTA labor agreement negotiations At 
USAID, Peter served as the labor advisor for the LAC bureau from 1994 to 1995, and has served as 
the Center's labor advisor smce 1994 He is a member of the Center's LAC regional team, and 
backstops Brazil, Guyana, and the Dommcan Republic 

Todd Amam is currently the Center's semor techmcal advisor for governance issues He received h s  
M A degree from Johns Hopluns Umversity, School of Advanced International Studies, m 
comparative politics and modemzation/mternational economics He worked as a legislative director 
m the office of a U S Congressman and as an elected member of a local housmg board Immediately 
prior to jomng the Center m 1997, he served as deputy team leader of the LAC Bureau's democracy 
and human rights team Also for the LAC Bureau, Todd managed a project supporting a regional 
network of NGOs promoting democracy and worked on the design of a regional project m support of 
decentralization and democratic local governance Prior to that, he worked as a democracy officer 
managing a program in Nicaragua that mcluded legislative strengthe~ung, civic education, labor, 
human rights, administration of justice, decentralization/local governance activities, and design work 
for a major election activity Todd began h s  USAID career as a program officer m Egypt and 
Nicaragua His current work m the Center encompasses all the governance subsectors with emphases 
on decentrallzation/democratic local governance, legislative strengthemng, and civil-military relations 
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Crag H Baab received his J D from American Umversity's Law School He served as the staff 
director for governmental affalrs m the American Bar Association's Washmgton office, where he 
specialized m, and lobbied on, the full range of court and law reforms, lncludmg election and 
campaign finance laws, alternative dispute resolution, military and national security law, and 
admmstrative law HIS particular emphasis was and remam mternational law and mternatlonal 
human rights, havmg orgamed and directed the NGO coalition for ratification of the U N Genocide 
Convention, and worked a number of years on the U N Torture Convention, U N Convention on 
Racial Discrunination, and Covenant on Civil and Political fights He was an mternational observer 
at the murder trial of former Malawi President Banda Craig contmues pro bono work on the 
Conventions on the fights of the Child and Discrunlnatlon Agamst Women He is currently the 
Center's expert on international lawthuman rights, worlung on the rule of law team Craig led a 
justice sector assessment to the Democratic Republlc of the Congo m September 1997 He is a 
member of the Center's Africa team, and backstops Rwanda and Burundi He is the CTO for one of 
the ROL Team's 4 IQCs-with AMEX International-and manages the African rule of law trends 
analysis belng conducted by AMEX 

Rob Barr's educational background includes an undergraduate degree m economics and 
a Master's degree m mternational relations A fellow with the Center, Rob is also finishing his Ph D 
m Political Science, with the foci of Latin American politics and democratization, at the Umversity of 
Texas at Austm Prior to jomng the Center m 1997, he had conducted a number of related studles 
and field research in Latin America His prevlous experience with USAID was a position m the El 
Salvador mlssion m 1996 At the Center, Rob works primarily on the development of DG indicators, 
mcludrng the Center's handbook on performance measurement, and close work with a number of 
missions 

Stephen Brager has worked on issues of politlcs of authorltarianlsm and democratization for 15 years 
He received his master's degree m political sclence from the Umversity of California, San Diego, 
where he studied the politics of development, polltical development, and polltlcal Institutions He has 
written papers on the role of institutions and their effect on political outcomes Much of his efforts 
have focused on the role of the armed forces and other authoritarian institutions and organizations m 
democratumg natlons At the Center, Stephen provldes techca l  assistance for strengthening 
legislatures and promoting democratic civil-military relations Most recently, he has lnvestlgated how 
electoral mtitutions shape legislators' mcentlves to develop strong constituent relations, and has been 
shepherding the development of a cooperative agreement for global civll-military relations 
programming, which should become available m June 1998 

Aleksandra Bragmlu received a B S degree m foreign service at the School of Foreign Service, 
Georgetown Umversity, and a Master's degree m publlc admustration (concentration m developing 
country contexts) from George Washmgton University Aleksandra was a U S Peace Corps volunteer 
m the Philippmes, working on the development of grass-roots commumty organizations She has been 
a USAID foreign servlce officer since 1987, with over four years of experience m managing 
commercial law reform activities m the EN1 region 

Sundaa Bndgett received a Certificate of African Studles and a B S m International Affairs from 
Georgetown Umverslty, and a Master's degree m International Affairs and Economic and Social 
Development from the University of Pittsburgh Pnor to arrivmg at the Center m May 1998, she 
worked at USAID's PPC Bureau on broad pollcy issues with respect to democracy and governance 
programming -- human rights issues, democracy promotion m nations in transition, comrnumty 
foundations and endowments as "leave-behmd" mechamsms for continumg democracy promotion, 
commuruty empowerment through the New Partnership Imtiatlve, local governance, and performance 
momtormg and managing for results m the DG sector Sundaa has worked with many missions m 
Africa, most closely wlth USAID/Malawi and USAIDIPretoria Sundaa as on the Center's governance 
team, focusmg on decentralization and democratic local governance 

Mehsa Brown received her M S degree m foreign service from Georgetown Umversity Her 
concentrations mcluded democracy, development, and U S foreign policy Prior to joimg USAID, 
Melissa worked for the World Bank where she focussed on governance issues in Africa related to 
conditionality, capacity strengthenmg, fmancial resource allocation, and management She also 
worked at the U S Embassy in Lome, Togo, where she managed assastance to support Togo's first 
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democratic elections Lastly, she was a researcher at the Overseas Development Council on issues 
related to political transition, national conferences, and democratization m southern Africa Melissa is 
G/DGts Africa regional coordmator and serves on the strategies team She conducts assessments, 
develops strategies, designs results frameworks and assists m the lrnplementation of democracy and 
governance programs, especially m post-conflict transition environments m Africa She has led or 
participated m USAID strategic assessment missions m Liberia, Democratic Republic of the Congo, 
Angola, Eritrea, and Uganda From these experiences, she has developed, m coordmation with OTI, 
an approach for analyzmg post-conflict political envlronrnents She also assisted m the design and 
lrnplementation of the $10 million Southern Africa Regional Democracy Fund (SARDF), which 
mcluded four months at USAID/RCSA and consultations with government and civil society m 
Zunbabwe, Namibia, and South Africa 

P h y h  D m o  holds an M A m political and economic development from the Fletcher School and a 
Ph D m political science from Yale Umversity, where she studied the political economy of privatlzmg 
east German firms Prior to j o m g  USAID, she taught classes on democratnation at Yale and 
Harvard Umversities, wrote cases for Harvard Busmess School on the North American Free Trade 
Agreement, Brazil's economic restructurmg, and Mexico's debt crisis, analyzed Latm American issues 
for the Congressional Research Service, and carried out country risk analyses for Baybank Boston At 
the Center, she specialnes m anti-corruption, workmg closely with Transparency International on 
conferences and anti-corruption programs She is also developmg a handbook on anti-corruption 
programmmg that provides a framework for assessing corruption problems and desigmg a strategic 
response She has worked closely with USAID missions m Bulgaria, Romama, Ukrame, and Berm, 
and provided technical assistance to USAID missions m Paraguay, El Salvador, Nicaragua, and the 
Central Asian Republics 

Mark Felerstem has an M A m mternational affairs from the Fletcher School of Law and Diplomacy 
and a B A m mternational relations from Tufts Umversity Before commg to the Center in December 
1997, he worked for four years m the State Department as special assistant to then-U S Ambassador 
to the OAS Harriet Babbitt He also spent five years at the National Democratic Institute for 
International Affairs, where he was director for Latin America and the Caribbean He has observed 
some one dozen elections Mark is currently the Center's semor technical advisor for elections and 
political processes He and the Center's elections team can help mssions develop election strategies 
and programs tailored to the specific political conditions and policy goals of the USG m given 
countries He has worked most closely with USAID missions m Cambodia and Haiti 

L m  Hammergren has a B A from Stanford University, and an M A and Ph D from the Umversity 
of Wisconsm-Madison, all m political science She taught political science at Vanderbilt Umversity, 
was an mtructor m USAID's mid-career training program, and spent 12 years managmg AOJ projects 
in Latm America Her most recent research and publications focus on judicial reform m Latm 
America Llnn has also worked and written on decentralization, public sector management and 
reform, policy analysis, and civil society Although her regional focus is Latm America, she also has 
experience m Africa and Southeast Asia and is currently collaboratmg m a World Bank evaluation of 
legal reform activities m Ukrame 

Gary Hansen secured his Ph D m political science from the Umversity of Califorma, Berkeley He 
was both a Fulbright Research Scholar and Ford Foundat~on staff member m Indonesia He served as 
chief of party for a USAID-funded regional development project m Indones~a and was a member of 
the research staff of the East West Center Gary jomed USAID/W m 1981, servmg m PPC and the 
former Science and Technology Bureau He joined the Center m 1995, where he serves as semor 
techca l  advisor for civil society 

Robert R Hansen, prior to j o m g  G/DG m June 1998, served as a USAID program officer m the 
Honduras and Jordan mssions and, most recently, m the Bureau for Europe and the New Independent 
States (ENI) Mr Hansen's pre-USAID career was as a field and Washmgton-based manager with the 
AFL-CIO labor development mtitutes m Latm America and Asia He is a foreign service officer and 
has a BA degree m government and an MA m political science 
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E h b e t h  Hart has been a Democracy Fellow m the Center smce October 1996 She has a Ph D m 
Politics, with a focus on African political economy, from Pmceton Umversity Before j o m g  
USAID, she did research on the Ghanaian private sector's role m economic and political reform and 
taught African and Latm American politlcs courses Liz works on DG strategies, civil society 
programs, and the Center's mtiative to emphasize the connections between DG and economc growth 
In the past year, she worked on DG assessments and strategy development m Eritrea, Gumea, and 
Zlmbabwe and worked m Washmgton on strategy development for Madagascar and Ghana She 
helped orgamze the October 1997 Conference on Economc Growth and Democratic Governance and 
is now workmg on a research project to develop lessons and guidance on promotmg greater 
consultation and participation m economic policy reform, startmg with a review of experiences with 
National Economic Fora m Africa 

Ellen Hauser received her M A m political science and her Ph D m development studies 
from the University of Wisconsm-Madison She wrote her dissertation on the Influence of Western 
donors on the democratlzation process m Uganda The field research for her dissertation mcluded 
mterviews with Western donor officials, Ugandan government officials, and political leaders m the 
opposition political parties on the topic of democratlzation and Uganda's relationship with Western 
donors Ellen participated as an official observer of the 1996 parliamentary elections m Uganda Her 
responsibdities at the Center mclude work on the strategies team, the proposed rule of law program m 
Chma, the proposed Great Lakes Justice Imtiative, and (with Melissa Brown) work on determmg the 
best role for DG work m post-conflict societies The mission she has worked most closely with is 
Rwanda 

Ann C Hudock received a D Phll m development studies from the Institute of Development Studies, 
Umversity of Sussex, UK She received an M A m mternational affairs with highest honors from the 
Umversity of Dayton, Ohio, and a B A with honors m Engllsh She has served as a guest lecturer on 
NGOs at Birkbeck College of the Umversity College of London, and at the Centre for Voluntary 
Organnation, London School of Economics She was also a visiting fellow at the Institute of 
Development Studies Prior to jolnlng the Center, Ann worked as a projects officer with an 
indigenous NGO m Sierra Leone, where she specialized in issues of institutional development Smce 
1989, Ann has worked as a freelance journalist writing for the New York Tzmes, Ms magazme, and 
others, and has tramed journalists m Sierra Leone and the UK Ann currently serves as the Center's 
media specialist, and provides techca l  support on NGO capacity-buildmg, particularly NGO 
sustamable financing and advocacy strategles She recently completed an NGO sector assessment in 
Macedoma, and is advising a five-country assessment of the Latm American Journalism Project, 
USAID's longest-standmg tramng intervention The assessment will form part of the field work for an 
on-gomg global media study whlch Ann is undertalung m order to assist missions with programrnmg 
choices in media sector development 

Jerry Hyman has a Ph D m anthropology and J D in law He taught anthropology, soc~ology and 
economic development at the college level, and also practiced law He jomed USAID m 1990, and 
founded the DG program m the Europe and the New Independent States (ENI) region Jerry came to 
the Center m 1994, where he serves as the leader of the strategles team 

Pat Isman has a master's degree m public adrnmstration and entered public service as a Presidential 
Management Intern At the Center, she has responsibility for techca l  leadership m legislative 
strengthemng and policy implementation (of which conflict resolution is a key component), provides 
assistance on the other areas of governance, and 1s currently workmg with CDIE on a study of 
experience and lessons m promotmg llnkages between democracy and other sector objectives Pat 
manages the Implementmg Policy Change project, whlch over the last seven years has provided 
assistance m over 60 countries m such areas as policy advocacy, citizen participation m government, 
mvestment promotion, and cross-border protocol development She has worked m the mternational 
development field for the last 16 years as techcal  expert, project manager, tramer, and facilitator 
She has provided assistance m over 20 countries worldwide, workmg most recently with Tanzama, 
Uganda, Ethiopia, Mali, Ukrame, and Bulgaria Prior experience mcluded cornmmty orgalmation 
and p l a m g  m the U S 
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Susan Jay received a B A m government/mternational affairs from the Umversity of Notre Dame, 
and an M S m foreign service from Georgetown Umversity, with a concentration m mternational 
development and regional focus m Sub-Saharan Africa She wrote her thesis on food security m Sub- 
Saharan Africa As a Fulbright Scholar, she did research m Zlmbabwe on land distribution and land 
tenure reform At the National Democratic Institute, Susan worked on a provmcial and local 
governance program for the South Africa team At the World Bank, she analyzed the Influence of 
structural adjustment conditionality on health policy At the Center, Susan worked with the ANE 
bureau to influence the prograrnmmg of the regional ESF democracy funds She was a member of the 
Lebanon DG assessment team and traveled to Jordan where she discussed with mission staff how to 
mcorporate DG mto non-DG SOs Susan manages the Global Women m Politics (G-WIP) program 
and is organumg an assessment of various women-m-politics strategies that donors have employed to 
mform how the Center might best approach the second generation of the G-WIP program 

Joshua Kaufman received a B A m politics from Brandeis Unlversity and an M A m mternational 
affalrs (with a focus on democratization and U S foreign policy) from George Washmgton Umversity 
Prior to j o m g  the Center's Information Umt, Josh worked on the Rule of Law Imtiative at the U S 
Institute of Peace, at NDI, and at the Academy for Educational Development, admmstermg tecbca l  
t r a m g  for NIS officials Josh is on the Center's EN1 team, servmg as the CAR backstop, and also 
serves on G/DGts Information Umt providmg research and information support for Center leadership 

Eleanor Kennelly has an M A m comparative politics from the Umversity of Maryland and a B A 
from Yale Umversity Before commg to GIDG, she worked as a freelance journalist and c o l m s t  
for The Wmhzngton Times In 1993-94, on a Fulbright grant, she taught journalism and ethics to 
young reporters m Romama Eleanor is the Center's semor writer-editor She edits Democracy 
Dlalogue t ecbca l  notes series and advises Center staff on publication production and dissemmation 

Nadereh Chahrmrzah Lee received her master's degree in international relations (with an emphasis 
on political development and democratuation) from the Unlvers~ty of Virgma m 1990 She did 
human rights reportmg for the U S Embassy m Senegal in 1990 and worked for the National 
Democratic Institute (NDI) through 1991 In 1992, she worked for the U S Senate Committee on 
Foreign Relations, overseemg democracy programs She then jolned the USIA transition team, where 
she exammed DG prograrnmmg across the U S government At the Center, Nadereh is a member of 
the Center's Elections and Political Processes Team She managed the former Africa Regional 
Elections Assistance Fund (AREAF) and is currently the COTR for the cooperative agreement with 
the Consortium for Elections and Political Processes Strengthenmg (CEPPS), a jomt venture among 
the International Foundation for Election Systems (IFES), the International Republican Institute (IRI), 
and NDI Nadereh is also a member of the Center's EN1 regional team, and backstops Ukrame and 
Bosnia The mssions she has worked with most closely include Bosma, Paraguay, Haiti, and 
Zambia 

Franc= Luzzatto attended Swarthmore College, received his B A from Carnegie-Mellon Umversity, 
and received h s  Master's degree from Boston Umversity He mitiated and directed Peace Corps' 
Information Collection and Exchange (ICE) and worked at the Peace Corps m various capacities for 
over 13 years He worked on "the War on Poverty" with VISTA and Head Start, and designed and 
directed Citlzens Democracy Corps' mformation clearmghouse on EN1 countries Francis jomed the 
Center in 1995 and serves as the semor mformation officer 

Steffi Meyer received her M A degree from Johns Hopluns Unlversity, School of Advanced 
International Stud~es, and did additional graduate work at the University of Bonn (Germany) She 
worked on DG issues m the Africa Bureau from 1990 to 1992, and was a DG officer at 
USAIDtKenya (among other responslbdities) from 1992 to 1995 Steffi is on the Center's strategies 
team and serves as coordinator for Latm America and the Caribbean 

mchael Miklaucic received hls master's degree from the London School of Economics, where he 
studied mternational economics and relations He is currently a doctoral candidate m U S foreign 
policy at Johns Hopkm Unlversity, School of Advanced International Studies Michael has worked 
on regional human rights/rule of law projects for the Middle East for SIX years, and on development 
law t r a m g  and legal reform on a global basis for four years He orgamzed an elechon observation 
mission for the Haitian presidential election for the International Republican Institute, and participated 
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m four mternational election observation teams Michael serves on the Center's rule of law team 
His responsibilities mclude managmg one IQC (National Center for State Courts), the Participatmg 
Agency Service Agreement with the Department of Justice, and the grant to International Development 
Law Institute He has worked most closely with USAID missions m Mongoha, Cambodia, West 
BankIGaza, Madagascar, Ecuador, and Bulgaria 

Katheme N~chols received her B A m political science from the Umversity of Califoma-Berkeley 
and her Master of Public Admlmstration (M P A ) degree from the University of Washmgton, 
Graduate School of Public Affairs Prior to j o m g  USAID, she did various municipal and county 
government work, served as researcher for the Institute for Public Policy and Management (Umversity 
of Washmgton), and as researcherlwriter for the Women's Leadership Project As a volunteer for 
Volunteers for Peace m Milan, Italy, Katherme lived and worked with former political prisoners 
managlng a NGO rehab~litation center As a Presidential Management Intern with USAID, Katherine 
spent SIX months worlung m MlManagement P l a m g  and Innovation on developing ADS audit 
(accountmg and performance) handbooks, the Audit Brief, and audit unplementation traclung She 
spent 18 months as Country Development Officer for USAIDIGumea and (then) Zaire, and three 
months m Conakry managing the R-4 development process and producmg the final document with the 
mission's SO teams, the Mission's New Partnership Initiative Leadmg Edge Mission Report, and 
asslstlng with critical procurement actions She has spent 18 months with the Center, where she 
serves as Africa regional manager for the CEPPS cooperative agreement and as the Center's Congo 
Task Force representative She has conducted comprehensive DG assessments m Liberia and Kenya 
Katherine is on the Center's elections and political processes team and Africa team 

Deborah Norton received a bachelor's degree m busmess admmstration (finance) from Howard 
University Prior to cormng to the Center, Deborah worked m the AsiaINear East Bureau of USAID, 
where she managed a grant to the Asian-American Free Labor Institute She came to the Center m 
1995, where she is a member of the civll society team and the AsiaINear East team Deborah 1s the 
CTO for a grant to the newly-established American Center for International Labor Solidanty 

Dana Peterson received a bachelor's degree from Stanford Umversity m human biology and a 
master's degree from Georgetown Umversity's School of Foreign Service She jomed the Center as a 
Presidential Management Intern Previous work experience mcludes mternships at the National 
Democratic Institute, American Embassy m Gaborone, the Capaclty Bulldmg Umt m the Africa 
Region of the World Bank, and the Overseas Private Investment Corporation She is worlung on the 
elections and political processes team, managmg the ANE portion of the CEPPS cooperative 
agreement (with NDI, IRI, and IFES) and assistmg with the Africa portion She backstops 
Mozambique, Malawi, Niger~a, and Niger and has done field visits to Mozambique and Mali 

Lwa Peterson received her B A m political science and history from Colorado College and her M A 
in international relations (African studies/mternational economics) from Johns Hopkm Umversity, 
School of Advanced Internahonal Studies She did field research and wrote her M A thesis on the 
status of press freedom m Senegal From 1984 to 1994, she worked for two members of the U S 
Congress and at Amnesty International (as Africa area coordinator), the Robert F Kennedy Center for 
Human Rights (as program director), USAID's Africa Bureau Information Center (as a DG research 
analyst), and USAID's regional mission for Central America-Guatemala (as a DG ~nformation 
consultant) She did a range of DG consultmg work m Botswana m 1994-96, mcludmg the 
management of the U S Embassy's Democracy and Human Rights Fund She is currently manager 
and semor research analyst at the Center's Information Unit, through a contract with the Academy for 
Educational Development She serves on the Center's Africa team and backstops Zambia 

Ronald G Shsuko recelved his Ph D m political science from the Maxwell School of Citizenship and 
Public Affairs at Syracuse Umversity He is currently on leave from American University, where he 
is an associate professor of government His publications include two books, more than two dozen 
articles, and book chapters on elections, political parties, mterest groups, and lobbymg His areas of 
specialization are comparative electoral systems, comparative political party systems, Interest groups 
(NGOs), and political advocacy (lobbymg) Ron a Democracy Fellow at the Center, where he 
serves on the elections and political processes team He has worked on the development of elections 
and political processes rndicators 
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Dan Turello has a B A m English literature from Taylor Umversity, and did graduate course work m 
political theory at the Catholic Umversity of America Prior to j o m g  GIDG's Information Umt, 
Dan admlnlstered trammg exchange programs with the Academy for Educational Development, was a 
teaching assistant m the Department of Politics at the Catholic Umversity of America, and worked m 
India as a researcher and writer for a former Bahujan Samaj Party (BSP) politician Dan is on the 
Center's ANE team, servmg as the Nepal backstop, and is a writerleditor with G/DG's Information 
Umt 

D e m  Wendel's educational background consists of a B A degree from St John's Umversity 
(econom~cs and Spanish), an M P S degree from Cornell Umversity (mternational development), and 
course work completed toward a Ph D m sociology at Colorado State Umversity Recent 
professional experience mcludes worlung with NGOs as the head of the Office of Democratic 
Institutional Development at USAIDISouth Africa from 1992 to 1995 and worlung m local 
development, rural development, local government, and llnkages to democracy and governance as 
deputy office director for local development and head of the Office of Governance and Democracy at 
USAIDIEgypt from 1989 to 1992 D e m s  has extensive experience with operations and management 
m a variety of program and techmcal activities mcluding water and water resource management 
(India), agricultural and water management research (Palustan), t r a m g  and l e a m g  technologies, 
and conflict and emergency environments His current work with the Center is focused on the 
development of civil society case studies, civic education assessments and conflict analysis 

John Wiebler has an M A degree m economcs and a B B A degree m finance Prior to joimng 
USAID, he spent five years m regional/city p l a m g  He spent 16 years with USAID m Nepal, 
Zambia, Morocco, Zaire, and Botswana His experience has focused on overall strategy development, 
program design, and performance momtormg systems He supervised USAIDIZambia's DG program 
development and implementation from 1991 through 1995 

Amy Young received her J D from American University's Washmgton College of Law and her 
LL M degree m mternational law from the Umversity of Virgnua School of Law She is a member 
of the Bar of the District of Columbia She served as the founding executive director of the 
International Human Rights Law Group, a nongovernmental orgamzation worlung on human rights, 
elections and democratic institutions throughout the developmg world On sabbatical m 1987, she 
served in the Legal Advisor's Office at Amnesty International m London Durmg her 13 years as 
director, the International Human kghts Law Group established an mternatlonal reputation for bemg 
an effective human rights advocate and a pioneer m the field of election momtormg She is a member 
of the U S Supreme Court Bar and the Bar of the D C Court of Appeals, and she sits on the adjunct 
faculty at Johns Hopluns University, School of Advanced International Studies Prior to jolnlng 
USAID in 1994, she served for two years as senlor policy officer for rule of law at the U S 
Information Agency From 1994 to 1997, she was the Center's senior technical advisor for electlons 
and political processes She now serves as the Center's semor technical advisor for rule of law and 
the Agency's liaison with the International Judicial Relations Committee of the U S Judicial 
Conference (Federal Judiciary) 
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Amencan Center for Intemahonal 

Labor Solidarity 

(Sohdanty Center) 
1925 K Street N W  Sute 300 

Washmgton DC 20006 
Tel (202) 778-4500 
Fax (202) 778-4525 

Amex Intemahonal Inc 
1615 L Street N W Suite 340 

Washmgton DC 20036 
Tel (202) 429-0222 
Fax (202) 429 1867 

The Asia Foundahon 
1779 Massachusetts Ave N W 

Su~te 815 
Washmgton DC 20036 
Tel (202) 588 9420 
Fax (202) 588 9409 

Website http llwww aslafo~ndahon 

Associates m Rural Development 
110 Mam Street 
P 0 Box 1397 
Burlmgton VT 05402 
Tel (802) 658 3890 
Fax (802) 658-4247 
Webs~te http Ifwww ardmc corn 

Casals and Assoc~ates Inc 
2231 Crystal Dnve 
Suite 814 
Arlington VA 22202 
Tel (703) 920-1234 
Fax (703) 920-5750 
Webs~te http Ilwww casals wm 

Chemomcs Intemahonal Inc 
1133 20th Street N W 
Slute 600 
Waslungton DC 20036 
Tel (202) 955 3300 
Fax (202) 955 3400 

Conflict Management Group 
20 Umvers~ty Road 
Cambndge MA 02138 
Tel (617) 354-5444 
Fax (617) 354-8467 

Department of Jushce 

DOJIOPDAT 

1331 F Street N W Frfth Floor 
Washmgton DC 20004 
Tel (202) 514-1323 
Fax (202) 616-8429 

Development Altemahves Inc 
7250 Woodmont Avenue Slute 200 
Bethesda MD 20814 

Tel (301) 718 8296 
Fax (301)7187968 
Website http Ilwww dai com 

Development Assoc~ates Inc 
1730 North Lynn Street 
Arlmgton VA 22209-0677 
Tel (703) 276-0677 
Fax (703) 276-0432 
Website http Ilwww devassocl corn 

erg 
Internanonal Development Law 

Institute (IDLI) 
Via dl San Sebastlanello 16 
00187 Rome Italy 
Tel 39 6-6992 2745 
Fax 39 6-678 1946 

Internahonal Foundahon for 
Elechon Systems (IFES) 

1101 15th Street NW T h d  Floor 
Washmgton DC 20005 
Tel (202) 828 8507 
Fax (202) 452 0804 
Webs~te http llwww ~fes orgl 

Intemahonal Repubhcan Inshtute (IRI) 
1212 New York Avenue NW 
Sute 900 

Washmgton DC 20005 
Tel (202) 408 9450 
Fax (202) 408 9462 
Webs~te http llwww m org 

Management Systems Intemahonal 
600 Water Street S W 
Washmgton DC 20024 
Tel (202) 484-7170 
Fax (202) 488-0754 

Natlonal Center for State Courts 
1700 North Moore Street 

Su~te 1710 
Arlmgton VA 22209 

Tel (703) 841-0200 
Fax (703) 841-0206 

Natlonal Democrahc Inshtute for 

Intemahonal Affaus (NDI) 
1717 Massachusetts Avenue NW 
Fifth Floor 
Washmgton DC 20036 
Tel (202) 328 3136 
F ~ X  (202) 939 3166 
Website http Nn& orgl 

The Research Foundahon of the 
State Unlvers~ty of New York 

Office of Intemahonal Programs 
(SUNYIOIP) 

State Umverslty Plaza 
Albany NY 12246-0001 
Tel (518) 434-71 11 
Fax (518) 434-7280 

Research Tnangle Inshtute 
3040 Cornwallis Road 
P 0 Box 12194 
Research Tnangle Park NC 
27709 2194 
Tel (919) 541 7218 
Fax (919) 541 6621 
Website http Ilwww m orglcidlcid html 

Transparency Intemahonal 
Heylestrasse 33 
D 10825 Berlm GERMANY 
Tel (49) 30-787 59-08 
Fax (49) 30 787 57-07 
Website http Ilwww mparency de 

World Learmg Inc 
1015 15th Street N W  Su~te 750 
Washugton DC 20005 
Tel (202) 408 5420 
Fax (202) 408 5397 
Website http Ilwww worldleammg erg 
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