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SOUTHERN AFRICA ENTERPRISE DEVELOPMENT FUND
IMPLEMENTATION ASSISTANCE REPORT

PERFORMANCE MONITORING PLAN

I NARRATIVE ANALYSIS OF PERFORMANCE INDICATORS AND PLAN

A Review of Results Statements

1 RCSA Intermediate Result 1 Broader participatIOn In regIOnal
market through reduced barriers to entry

RCSA's Intermediate Result lIS one of three IntermedIate Results that support ItS StrategIc
Objective Number 2 A more mtegrated regIOnal market RCSA Will support regIOnal market
mtegratIOn because ofthe perceIved benefits to both producers and consumers In ItS VIew,
"broader partIcIpatIOn m economIC actIVIty, from the small-scale farmer to the large
entrepreneur, Will lead to more Jobs, mcreased mcomes and Improved standards of hvmg for
all Southern Afncans" The SAEDF Grant Agreement states that the purpose of SAEDF ""IS
to encourage the creatIOn and expanSIOn of mdlgenous small and medIum-sIzed enterpnses m
the Southern AfrIca regIOn ThIs Will be accomphshed through transactIOns whIch wIll
aSSIst m the ImtIatIOn and expanSIOn of a Wide array of pnvate enterpnses "

EconomIC reports have mdIcated that only 3 percent of the total capItal flows to the
developmg world IS flOWing to AfrIca, and that, WIthIn the regIOn, most pnvate mvestment
contmues to flow to South AfrIca In a broad sense, SAEDF's activIties are a key mstrument
m RCSA's efforts to broaden partIcIpatIOn m the regIOnal market and remove barrIers whIch
have dIscouraged mvestment Investment barrIers IdentIfied by RCSA mclude over­
regulatIOn of mvestors, hIgh taxatIOn, lack of credIt, and complex hcensmg and regIstratIOn
reqUirements SAEDF addresses credIt barrIers by makmg credIt and eqUity mvestments
avaIlable to credItworthy busmesses m the under-served SME sector RCSA's Intermediate
Result 1 seeks to reduce barners to entry CapItal IS well establIshed as such a barrIer, and
SAEDF IS m the busmess of provldmg capItal

2 RCSA Intermediate Result 1 3 Use of fInancial resources
Increased

Intermediate Result 1 3 IS aimed at mcreasmg access to, and utIlIzatIOn of, finanCIal servIces,
mcludmg mechamsms for savmg, borrOWing and mvestmg These actIVIties WIll ""broaden
partICIpatIOn by mcreasmg the level of funds that are aVailable to entrepreneurs who WIll
expand theIr regIOnal busmess actiVItIes, generatmg mcome and employment OpportunIties
throughout the regIOn"

By VIrtue alone ofSAEDF's eXistence as a vehIcle through whIch US$100 mIllIon IS commg
mto the market, fundmg and finanCIal resources Will be mcreased Regardmg the need to
attract and leverage pnvate Investment funds, SAEDF's Grant Agreement states that SAEDF
Will ""demonstrate to other potentIal mvestors that pnvate sector Investment can be
undertaken profitably m Southern AfrIca"
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3 RCSA Intermediate Result 1 3 1 Improved busmess competencies
among mdlgenous entrepreneurs

SAEDF's Grant Agreement states that the "success of the Fund WIll be Judged based on the
extent to which the Fund contnbutes to the development of new labor and management
skIlls among small and medIUm fIrms"

SADEF's mvestments WIll playa role m Improvmg busmess competencies among mdlgenous
entrepreneurs In several recent mvestments, the mvestee companies have mdlcated they
have benefItted, drrectly and mdrrectly, from SAEDF's mvestments BenefIts arIsmg from
pre-closmg activIties mclude analysIs, due dIlIgence, negotiatIOn, deal structurmg and pre­
closmg techmcal assistance BenefIts arIsmg from post-closmg activIties mclude
momtonng, board partIcIpatIOn, and post-closmg techmcal assistance such as educatIOn,
trammg and promotional activities Examples of benefIts related to overall market Impact
mclude

• Kmgdom SecurIties Holdmg Limited ("KSHL") IS a new and aggressive competitor m
the Zrrnbabwean capItal marketplace They belIeve therr competitive advantage Will
be creativity, mtellectual abilIty and tralmng towards the deSign and/or ImportatIOn of
new products and services for the local market They have achieved rapid growth
smce SAEDF's mvestment which suggests they have been successful m creatmg
dlstmctIve value m therr natIOnal fInanCial market The Pnnclpals of KSHL mdlcated
theIr mtent to mtroduce fInanCial denvatlves m ZImbabwe which would add
additIOnal lIqUIdity to the marketplace and dlstnbute the frrm's nsk among other
mvestors Kmgdom also expressed therr deSIre to expand mto overseas markets and to
partner/Jomt venture WIth foreIgn Funds TheIr expectatIOn IS that the SAEDF
relatIOnship Will assist them, dIrectly or mdlrectly, m developmg such relatIOnships
and markets m the future

• Rural Fmance FacIlIty (RFF), an NGG, formed Rural Housmg Fmance (RHF) as a
wholly-owned subSidiary The SAEDF mvestment provided the additIOnal capital
necessary to convmce the NatIonal Housmg Fmance CorporatIOn (NHFC) to provide
RHF With a loan facIlIty This allowed RHF to expand the amount of mortgage
fmance avaIlable to the under-served part of the housmg market RHF's borrowers are
lower mIddle class people who are generally unable to obtam traditIOnal mortgage
bonds

4 RCSA Intermediate Result 1 3 2 Self-sustammg regIOnal
enterprise fund

There IS a direct hnk between sustamablhty and the proposed long-term strategy of SAEDF
The Grant Agreement states that the Fund WIll be Judged by the extent to which "It IS able to
meet ItS annual operatmg expenses from mvestment reflows and non-U S Government
sources of mcome Within SIX years from the date of this agreement, and, over the long-term,
IS able to develop an mvestment portfolIo whose mflatIOn-adJusted value IS at least equal to
the amount of fundmg proVided to the Fund for mvestment under thiS Agreement"
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B Review of Performance Indicators and DefimtlOns

As reqmred m the scope of work, the ImplementatIOn AssIstance Team analyzed the eXIstmg
performance mdicators and defimtIOns m the context of several key questIOns These
questIOns mcluded

• Are the performance mdlcators direct? Do they measure the results they are
mtended to measure?

• Are they obJective?
• Are they adequate?
• Are they quantitatIve where possIble?
• Are they dlsaggregated appropnately?
• Are they practical?
• Are they rehable?

Those questIOns wluch resulted m a negatIve response, or reqmre some explanatIOn, are
explamed below m relatIOn to whether the partIcular mdicator, or the defimtIOns aSSOCiated
With It, needs to be refined or replaced

1 Intermediate Result 1 Broader partIcipatIon In regIOnal market
through reduced barriers to entry

a Performance IndIcator # 1 Increased employment m
mdigenous enterpnses assIsted by SAEDF and partners, eIther
dIrectly or through mtermedIate fmanclal mstItutIOns (IFIs)

Direct? Tlus IS a useful mdicator for the purpose ofmeasunng the Impact ofSAEDF's
mvestments but It does not always have a dIrect relatIOnshIp With the result It IS mtended to
measure Increased employment may be mdependent of reduced barners to entry In
addItion, wlule some mvestee compames wIll be able to mdicate the number ofaddItIOnal
employees lured as a dIrect result of a SAEDF mvestment, many may not be able to lmk
specIfic lurmg declSlons to partIcular capItal or debt sources

Dlsaggregated appropnately? It appears that most firms m the regIOn do not routmely
mamtam employment data disaggregated by gender or natIOnal ongm The lack of such
read1ly aVaIlable data at eXIstmg mvestee compames may make It d1:fficult to obtam preCIse
data on gender or natIOnal ongm However, questIOnnaIreS developed by the Implementation
aSSIstance team, m cooperatIOn With SAEDF staff, are deSIgned to collect thIS and other
mformatIOn m cases where It IS readIly aVaIlable and easIly obtamed from dIrect mvestee
compames or IFIs In cases where such mformatIOn IS not readIly avaIlable from mvestee
compames or IFIs, SAEDF Will use best efforts to encourage and aSSIst them to do so

PractIcal? Beyond the question of whether the employment data gathered can be
disaggregated appropnately IS the questIOn of whether It IS practIcal to gather certaIn types of
data For example, collectmg data by natIOnal ongm may be Impractical m countnes or
regIOns where emphaSIS on equal OPPOrtunIty IS lugh

-3-



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Rellable? As data collected by gender or natIOnal ongm may be unofficial or ImpractIcal, It
may also be unrehable

RecommendatIOn Performance IndICator #1, and the defimtIOTIs associated WIth It, IS
satisfactory, WIth the exceptIOn that the word "mcreased" should be replaced WIth
"cumulatIve" so that the md1cator can be used to measure cumulative employment levels

b Performance IndIcator # 2 Increased sales m md1genous
enterpnses assIsted by SAEDF and partners, eIther dIrectly or
through IFIs

Dlrect? Tills IS a useful mdICator for the purpose ofmeasunng the Impact ofSAEDF's
mvestments but It does not always have a dIrect relatIOnshIp WIth the result It IS mtended to
measure Sales may be mdependent of reduced barners to entry In addItion, whl1e some
mvestee compames WIll be able to md1cate the amount of sales or revenue acmeved as a
dIrect result of a SAEDF mvestment, many may not be able to hnk specIfic sales or revenue
changes to particular capItal or debt sources

Adequate? Understates Impact m cases where sales are stable

Dlsaggregated appropnately? It WIll be dIfficult to d1saggregate ownersmp data m cases
where corporate shareholders are mvolved or the enterpnse's shares are WIdely-held
However, questIOnnaIreS developed for SAEDF are deSIgned to collect tills and other
mformatIOn m cases where It IS readIly aVaIlable and easl1y obtamed from duect mvestee
compames or IFIs In cases where such mformatIOn IS not readl1y aVaIlable from dIrect
mvestee compames or IFIs, SAEDF WIll use best efforts to encourage and aSSIst them to do
so

RecommendatIOn Performance IndIcator # 2, and the defimtIOns associated WIth It, IS
satIsfactory, WIth the exceptIOn that the word "mcreased" should be removed so that the
md1cator can be used to measure annual sales levels

c Performance IndICator # 3 Increased ownersillp of shares m
SAEDF mvestee compames by md1genous, prevIOusly­
dIsadvantaged Southern Amcans

Adequate? DIscussIOns WIth SAEDF staff and mvestees, as well as several members of the
mvestment and venture capItal commumty, caused the ImplementatIOn ASSIstance Team to
reconsIder the appropnateness of the term "prevIOusly-dIsadvantaged" ThIs term 1mphes
that the targeted mruv1duals were dIsadvantaged only m the past Several of the md1v1duals
mterv1ewed, and most USAID MISSIOns m the regIOn, beheve the term "illstoncally­
dIsadvantaged" better reflects the SItuatIOns of the md1v1duals targeted by SAEDF

Dzsaggregated approprzately? It may be dIfficult to disaggregate specIfic ownershIp data In
cases where SADEF Investee companIes have InstItutIOnal shareholders The Investee
compames WIll certamly know, or be able to determme, If theIr mstltutIOnal shareholders are
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mdlgenous enterpnses, as defined above These same compames, however, may not mamtam
detaIled mformatIOn on whether the mdlvldual shareholders of Its enterpnse are hIstoncally­
dIsadvantaged Impact momtonng questIOnnaIres ask compames to lIst the percentage of
theIr shares held by Southern Afncans, defined m the questIOnnrores as "ownershIp by
mdIVIduals or mstItutIOns mdlgenous to Angola, Botswana, Lesotho, MalaWi, MozambIque,
NamIbia, SwazIland, South AfrIca, Tanzama, Zambia or ZImbabwe"

RecommendatIOn Performance IndIcator # 3, and the defimtIOns assocIated With It, IS
satIsfactory, With the followmg changes The team recommends that the term "prevIOusly­
dIsadvantaged" be replaced With "hlstoncally-dlsadvantaged" for the reason mdlcated above
Also the SAEDF data collectIOn questIOnnrores make a dlstmctIOn between mdlvlduals and
mstItutIOns so that the reqUIred ownershIp mformatIOn can be measured accurately

2 Intermediate Result 1 3 Use of financial resources IDcreased

a Performance IndIcator # 4 Number ofmdlgenous firms
recelvmg financmg from SAEDF and partners, eIther dIrectly
or through IFIs

Adequate? The usefulness of thIS mdlcator IS enhanced If It IS consIdered III cOIljunctIon WIth
performance mdlcator number 5 "dollar volume of financmg provIded to mdlgenous SMEs
by SAEDF and partners, eIther dIrectly or through IFIs" GIven the broad defimtIOn of "IF!"
used by SAEDF and RCSA, the umts of measurement for thIs mdlcator Will be more
appropnate If "loans" IS changed to "financmg "

Dlsaggregated approprzately? As mdlcated earlIer, It appears that most firms m the regIOn
do not routmely mamtmn employment, ownershIp, or transactIOn data dlsaggregated by
gender or natIOnal ongm The lack of such readIly avaIlable data at eXlstmg mvestee
companIes may make It dIfficult to obtam preCIse data on the gender of these compames
However, SAEDF data collectIOn questIOnnrores are deSIgned to collect thIS and other
mformatIOn m cases where It IS readIly avrolable and easIly obtamed from dIrect Illvestee
compames or IFIs In cases where such mformatIOn IS not readIly avaIlable from dIrect
mvestee compames or IFIs, SAEDF Will use best efforts to encourage and aSSIst them to do
so

Practical? Smce It appears that firms m the regIOn do not routmely mrontam employment,
ownershIp or transactIOn data dlsaggregated by gender, It rroses the questIOn of whether It IS
practICal to gather thIs type of data

Rehable? As data collected by gender may be unoffiCIal or Impractical, It may also be
unrehable

RecommendatIOn Performance IndIcator # 4, and the defimtIOns associated With It, IS
satIsfactory, With the follOWing changes It should be consIdered m cOIljunctIon WIth dollar
fmancmg, the term "financmg" should be SubstItuted for "loans" m the umts of measurement
portIOn of the table

-5-
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b Performance IndIcator # 5 Dollar volume offinancmg
provIded to mdigenous SMEs by SAEDF and partners, eIther
duectly or through IFIs

DIrect? It may not be possIble to dIrectly lInk. the volume offinancmg provIded to SMEs by
IFIs to SAEDF or ItS partners because some of It may be related to other sources

Adequate? Tills mdICator may obscure SAEDF's role m mstItutIOnalIzmg IFIs Tills
mdicator may not capture SAEDF's role m IFIs where early support results m subsequent
financmg and on-Iendmg to SMEs Also, there may be cases where SAEDF eXits relatIvely
early after playmg a major role m bUlldmg an mstItutIOn

PractIcal? It may be more practIcal for SAEDF to collect the volume oflocal currency
financmg and for SAEDF staffto convert all ofthe reported data to a U S dollar eqUlvalent
Tills Will SImplIfy collectmg the data and Will ensure conSIstency and relIabIlIty m the
converSIOn process

RecommendatIOn Performance IndIcator # 5, and the defirutIOns aSSOCiated With It, IS
satIsfactory, With the followmg changes m order to ensure conSIstency m the converSIOn
process, SAEDF should ask mvestee comparues and IFIs to collect and report "monetary
volume" or "local currency volume" so that SAEDF can convert fmancmg amounts to "U S
dollar volume"

c Performance IndICator # 6 InnovatIve finanCIal deals
structured by SAEDF/RTAA and accepted by clIent comparues
and/or finanCial mstItutIOns

DIrect? Tills performance mdicator IS also related to mtermedlate result 1 3 1 Improved
busmess competenCIes among mdigenous entrepreneurs

ObJectIve? No Tills mdicator IS qualItatIve, rather than quantItatIve

Adequate? The narratIve should descnbe transactIOn-specIfic (pre-closmg) InnovatIOn or
benefits resultmg from SAEDF or the RTAA mvolvement Tills Will mclude, but not be
lImIted to analySIS, due dIlIgence, negotIatIOn, structunng, and pre-closmg techrucal
aSSIstance

QuantItatIve? No Tills mdicator IS not quantItatIve and does not necessarIly have to be m
order to be useful The urnt of measurement IS narratIve, whIch IS appropnate, although there
IS room for explromng the potentIal quantItatIve Impacts

RecommendatIOn Performance Indicator # 6 should be rephrased as "Pre-clOSIng
InnOvatIOns or benefits to SME clIents or the marketplace resultIng from SAEDF/RTAA
mvolvement "
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3 Intermediate Result 1 3 1 Improved busmess competencies among
mdlgenous entrepreneurs

a Performance IndIcator # 7 Improved busmess practIces
mtroduced by SAEDF and the RTAA as a result ofmomtonng
mvestments, partIcIpatmg on company boards, or otherwIse
provIdmg transactIOn-specIfic techmcal assIstance

ObJectzve? No Tills mdIcator IS narratIve and sUbjectIve Need to remove "transactIOn­
specIfic" from mdIcator and replace WIth "post-closmg "

Adequate? No It IS too general as presented It should mclude post-transactIOn Impact and
techmcal assIstance, among other tillngs

Quantztatzve? No, for reasons mentIOned above

Dzsaggregated approprzately? The most appropnate categones for tills mdIcator mclude
momtonng, board partIcIpatIOn, other advIsory roles, contacts and relattonsillps, Jomt venture
opportumtIes, and post-closmg technIcal assIstance such as educatIon, traImng and
promotIOnal actIvItIes

RecommendatIOn Performance IndIcator # 7 should be rephrased as "Post-closmg
mnovattons or benefits to SME clIents or the marketplace resultmg from SAEDF/RTAA
mvolvement", narratIve should be edIted to mclude examples ofpost-closmg mnovatlons or
benefits

b NEW Performance IndIcator # 8 Employment efficIency of
mdigenous enterpnses assIsted by SAEDF and partners

Tllis IS a new performance mdIcator mtroduced by the ImplementatIOn AssIstance Team It
WIll be measured by trackmg the dollar value ofannual sales to the current number of
mvestee company employees

4 Intermediate Result 1 3 2 Self-sustammg regIOnal enterprise fund

a Performance IndIcator # 9 Percentage ofadmImstratIve
expenses covered by mvestment mcome

Adequate? Tllis mdIcator needs to be fine tuned and addItIonal mdIcators need to be added to
provIde a more complete measurement of sustamabIhty

RecommendatIOn Performance IndICator # 9, and the defimtIOns associated WIth It, IS
satIsfactory, WIth the followmg changes rephrase the mdicator, replacmg "admmistratIve"
WIth "operatmg", develop addItIOnal mdicators (see below) related to the performance ofa
self-sustaImng regIOnal enterpnse fund, use defimtIOns ofgross operatIng mcome and
operatmg expenses mcluded m the reVIsed busmess and finanCIal prOjectIOns (Worksheet A
of the ACtIVIty Level Performance Data Table)
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b Performance IndIcator # 10 Percentage of total operatmg
expenses covered by mvestment mcome

Adequate? Tills mdicator IS appropnate but additlOnal mdicators need to be added to
proVIde a more complete measurement of sustamabIhty

RecommendatlOn Performance IndIcator # 10, and the defirutIons assocIated WIth It, IS
satIsfactory, WIth the followmg changes rephrase the mdicator, removmg "operatmg",
develop addItional mdicators (see below) related to the performance of a self-sustammg
reglOnal enterpnse fund, use defirutlOn of total expenses mcluded m the revIsed busmess and
financIal projections (Worksheet A of the ActIVIty Level Performance Data Table)

c NEW Performance IndIcator # 11 ProfitabIhty

ThIS IS a new performance mdicator mtroduced by the ImplementatlOn AssIstance Team
ProfitabIhty IS fundamental to the mtermedIate result (self-sustamabIhty) It WIll be measured
by trackmg SAEDF's mternal rate of return (IRR), calculated by usmg ItS cash drawdowns
(from USAID and other donors/sponsors/mvestors) and cash reflows (fees, mterest,
dIVIdends, pnncipal repayments, proceeds on the sale of eqmty and other mcome to SAEDF)

d NEW Performance IndIcator # 12 Second Round
CapitalizatlOn

ThIS IS a new performance mdicator mtroduced by the ImplementatlOn AssIstance Team It
WIll be measured by trackmg the level ofU S dollars commItted to SAEDF by donors,
sponsors and mvestors, other than USAID, for re-mvestment m the Southern AfrIcan reglOn

5 Ehmmated Performance Indicator

ElImmated Performance IndIcator Percentage of mdIgenous firms stIll operatmg 2, 4,
6 and 8 years after receIvmg financmg from SAEDF and partners, eIther dIrectly or
through IFls

Direct? Tills mdicator IS not a dIrect measurement of Immediate Result 1 3 1, as
survIvabIlIty IS dependent on several factors Success or failure mayor may not be
related to SAEDF mvestment

Ob]ectlve? Tills mdICator, as currently phrased, would not be an ObjectIve measure
of Improved busmess competencIes among mdigenous entrepreneurs In order for It
to be more obJectIve, the surVIVabIlIty of SAEDF mvestee companIes would need to
be benchmarked against comparable SurvIVal rates by country and reglOn for all
busmesses, venture capItal-backed busmesses and other USAID venture capItal funds

Adequate? No As mdicated earher, thIS mdicator IS generally madequate across
most cntena specIfied Our research mdicated that the other USAID enterpnse funds
are not collectmg such data
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Dlsaggregated appropnately? As IndIcated earher, It appears that most firms In the
regIOn do not routInely maIntaIn employment, ownershIp or transactIOn data
disaggregated by gender The lack of such readIly avaIlable data at eXIstIng mvestee
compames may make It dIfficult to obtaIn preCIse data on the gender make-up of
these companIes

Practical? It may not be practIcal to attempt to collect data from firms that SAEOF
IS no longer financmg, eIther dIrectly or through IFIs

Rebable? No ThIS IndIcator IS not rehable for many of the reasons cIted above

RecommendatIOn EhmInate thIs IndIcator for the reasons cIted above

C DefimtlOns of Micro. Small, MedIUm-SIZed Enterprises (SMEs)

SAEDF targets mdigenous SMEs that have been dIsadvantaged by then lack of access to
finanCial resources and generally employ no more than 100 persons SpeCIfic defimtIOns of
the target group may vary from one country to another, but SAEOF currently defInes small,
medIUm and large enterpnses as follows

SIZE CATEGORY EMPLOYEES

MICro 0-10

Small 0-50

MedIUm 51 - 100

Large over 101

The ImplementatIOn AssIstance Team exammed the mIcro, small and medIUm-SIzed
enterpnse defimtIOns used by USAIO MISSIOns, InternatIOnal Fmance CorporatIOn, World
Bank, local IFIs, Government ofNamIbia and SAEOF chents Based on thIs reVIew and
dISCUSSIOns With SAEDF and USAID staff, the Team recommends that SAEOF contmue to
use the above defimtIOns Usmg numbers of employees, as opposed to sales or asset levels,
appears to be the most straIghtforward and fauest method of categonzmg SMEs

The ImplementatIOn ASSIstance Team also recommends that these defirutions be reVIewed
WithIn one year or so, 1 e , once more mvestments have been made, to determme If
adjustments need to be made to accommodate the types of mvestments bemg made m certam
countnes
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D RevIew of Data Sources

1 RCSA IntermedIate Result 1

a Performance IndICator # 1 Employment In IndIgenous
enterpnses assIsted by SAEDF and partners, eIther dIrectly or
through IntermedIate financIal InstItutIOns (IFls)

Data source(s) orlgmally proposed SAEDF to collect InfOrmatIon from operatIng
companIes and IFIs, per formal mvestment agreements RTAA WIll aSSIst Its own chents to
estabhsh appropnate InformatIon systems to collect and process the necessary data Induect
employment effects to be estImated VIa penOdIC Impact assessment consuitancles

CapaCIty ofthe proposed sources to provIde the requIred data As noted m I B , data
dlsaggregated by gender does not appear to be routmely kept Also, cOllectmg employment
data by natIOnal ongm may be ImpractIcal m countrIes where emphasIs on equal opportunIty
IS htgh

RecommendatIOns to strengthen capacIty ofsource(s) SAEDF must ensure that mvestment
agreements clearly state the type and format of mformatIOn to be proVIded to SAEDF by the
mvestee SAEDF should examme the value, relevance and appropnateness of collectmg
employment data by natIonal ongIn

Recommended changes to data source(s) none

b Performance IndIcator # 2 Sales m mdIgenous enterpnses
aSSIsted by SAEDF and partners, eIther dIrectly or through IFls

Data source(s) orzgmally proposed SAEDF to collect mformatIOn from operatmg
companIes and IFIs, per formal mvestment agreements RTAA WIll aSSIst ItS own clIents to
establIsh appropnate mformatIOn systems to collect and process the necessary data RCSA
WIll obtam mflatIOn rates from natIOnal statIstIcal offices

CapaCIty ofthe proposed sources to provIde the reqUlred data satIsfactory

RecommendatIOns to strengthen capacIty ofsource(s) SAEDF must ensure that Investment
agreements clearly state the type and format of mformatIOn to be provIded to SAEDF

Recommended changes to data source(s) none

c Performance IndIcator # 3 Increased ownershtp of shares m
SAEDF mvestee compames by mdIgenous, htstoncally­
dIsadvantaged Southern AfrIcans

Data source(s) orzgmally proposed SAEDF project SUlllffiarIes, shareholder/mvestment
agreements, tnp reports from SAEDFIRCSA monthly meetmgs, penodIc impact assessments
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Capaclty ofthe proposed sources to provlde the reqUlred data satisfactory

RecommendatlOns to strengthen capaClty ofsource(s) SAEDF should consIder
dlsaggregatmg mdlvldual and mstitutIOnal mdlgenous owners

Recommended changes to data source(s) Add tnp reports from SAEDF mvestment
officers, mvestee annual financial statements, routme morutonng of changes m ownership of
shares, as part of SAEDF annual portfolIo morutonng VISItS

2 RCSA IntermedIate Result 1 3

a Performance IndIcator # 4 Number of mdlgenous firms
recelvmg financmg from SAEDF and partners, eIther dIrectly
or through IFIs

Data source(s) ongmally proposed SAEDF to collect mformatIOn from operatmg
comparues and IFIs, per formal mvestment agreements RTAA Will aSSIst ItS own chents to
estabhsh appropnate mformatIOn systems to collect and process the necessary data

Capaclty ofthe proposed sources to provlde the reqUlred data As noted m I B , data
dlsaggregated by gender does not appear to be routmely kept

RecommendatlOns to strengthen capaClty ofsource(s) SAEDF must ensure that mvestment
agreements clearly state the type and format of InformatIOn to be prOVIded to SAEDF by the
mvestee SAEDF should clanfy ObjectIves and methodology for on-Iendmg by IFIs, as well
as the dIrect Impact ofSAEDF financmg

Recommended changes to data source(s) none

b Performance IndIcator # 5 Dollar volume of financmg
provIded to mdlgenous SMEs by SAEDF and partners, eIther
dIrectly or through IFIs

Data source(s) ongmally proposed SAEDF annual reports and audIted financial statements
InformatIOn on amount mvested by partners to be collected by SAEDF from operatmg
comparues and IFIs RTAA Will aSSIst ItS own chents to estabhsh appropnate InformatIOn
systems to collect and process the necessary data

Capaclty ofthe proposed sources to provlde the reqUlred data satIsfactory

RecommendatlOns to strengthen capaClty ofsource(s) In order to ensure consIstency and
relIabIlIty of the currency converSIOn process, SAEDF should take responsIbIlIty for
convertmg local currency figures to U S dollars

Recommended changes to data source(s) Add mternal mvestment and dIsbursement
documentatIOn
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c Performance IndIcator # 6 Pre-closmg mnovatIOns or benefits
to SME chents or the marketplace resultmg from
SAEDFIRTAA mvolvement

Data source(s) orIgmally proposed SAEDF project summanes, mvestment agreements, tnp
reports from SAEDFIRCSA monthly meetmgs, mterviews With chent compames and IFIs
conducted durmg penodic Impact assessments

CapaClty ofthe proposed sources to provlde the requIred data satlsfactory

RecommendatlOns to strengthen capacIty ofsource(s) SAEDF should sharpen the focus for
thIs mdicator by tracking pre-closmg mnovatIOns or benefits mtroduced by SAEDF and/or
the RTAA and the potentIal quantltative Impact on the SME chents or the marketplace Tills
would mclude, but not be hmited to, analysIs, due dIhgence, negotIatIOn, structurmg, pre­
closmg technIcal assIstance, etc Tills WIll also mclude the Impact and demonstratIOn effects
of dissemmatlng Amencan practIces, skills and concepts to the regIon

Recommended changes to data source(s) The proposed data sources should be supplemented
by annual SAEDF portfolIo momtonng VISItS and trIp reports by SAEDF mvestment officers

3 RCSA IntermedIate Result 1 3 1

a Performance IndIcator # 7 Post-closmg mnovatIOns or benefits
to SME chents or the marketplace resultmg from
SAEDFIRTAA mvolvement

Data source(s) orIgmally proposed SAEDF project summarIes, shareholder agreements, tnp
reports from SAEDFIRCSA monthly meetmgs, RTAA technIcal assIstance and traImng
reports, and mterviews With chent compames, co-mvestors and techmcal assIstance partners
durmg penodic Impact assessments

CapaCIty ofthe proposed sources to provlde the requzred data satlsfactory

RecommendatlOns to strengthen capaCIty ofsource(s) To best complement performance
mdicator # 6, SAEDF should sharpen the focus for tills mdicator by tracking post-closmg
mnovations or benefits mtroduced by SAEDF and/or the RTAA and the potentIal quantltative
Impact on the SME chents or the marketplace ThIS would mclude, but not be hmited to,
momtonng, board partICIpatIon, post-closmg technIcal assIstance, etc Tills WIll also mclude
the 1ll1pact of promotIOn campaIgns (e g , mcreased publIc understandmg of entrepreneurshIp
or nsk-takmg behaVIOr) and any demonstratIOn effects m Southern Afncan finanCIal markets

Recommended changes to data source(s) The proposed data sources should be
supplemented by annual SAEDF portfolIo momtormg VISItS and tnp reports by SAEDF
mvestment officers
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b NEW Performance Indicator # 8 Employment efficiency of
mdlgenous enterpnses assisted by SAEDF and partners

Data source(s) orIgmally proposed n a

CapaCIty ofthe proposed sources to provIde the reqUired data satisfactory

RecommendatIOns to strengthen capacIty ofsource(s) n a

Recommended data source(s) Investee financial statements InformatIOn from operatmg
companies and IFIs, per formal mvestment agreements

4 Intermediate Result 1 3 2

a Performance Indicator # 9 Percentage ofoperatmg expenses
covered by Investment Income

Data source(s) orIgmally proposed Targets from SAEDF bUSIness plan (1996-2005), data
from SAEDF annual financial statements

CapaCIty ofthe proposed sources to prOVIde the reqUired data satisfactory

RecommendatIOns to strengthen capaCIty ofsource(s) none

Recommended changes to data source(s) ReVise busmess and finanCial projectIOns

b Performance Indicator # 10 Percentage of total expenses
covered by Investment mcome

Data source(s) orIgmally proposed Targets from SAEDF busmess plan (1996-2005), data
from SAEDF annual finanCial statements

CapaCIty ofthe proposed sources to prOVIde the reqUired data satisfactory

RecommendatIOns to strengthen capaCIty ofsource(s) none

Recommended changes to data source(s) ReVise busmess and finanCial projections

c NEW Performance Indicator # 11 ProfitabilIty

Data source(s) orIgmally proposed n a

CapaCIty ofthe proposed sources to prOVIde the reqUIred data satisfactory

RecommendatIOns to strengthen capaCIty ofsource(s) n a
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Recommended data source(s) Targets from SAEDF management reports and revIsed
busmess and financial projections, data from SAEDF annual financIal prOjectIOns

d NEW Performance IndIcator # 12 Second-Round
CapItahzanon

Data source(s) ongmally proposed n a

CapacIty ofthe proposed sources to provIde the reqUlred data satIsfactory

RecommendatlOns to strengthen capacIty ofsource(s) n a

Recommended data source(s) Targets from SAEDF management reports and revIsed
busmess and financIal proJectIOns, data from SAEDF annual financIal prOjectIOns

5 Ebmmated Performance IndIcator

ElImmated Performance IndIcator Percentage of mdigenous firms stIll operatmg 2, 4,
6 and 8 years after receIvmg financmg from SAEDF and partners, eIther dIrectly or
through IFIs

Proposed data source(s) SAEDF to collect mformatIOn from operatmg compames
and IFIs, per formal mvestment agreements RTAA wIll assIst ItS own chents to
estabhsh appropnate mformatIOn systems to collect and process the necessary data

CapacIty ofthe proposed sources to provIde the reqUlred data SurvlvabIhty IS multI­
factoral, not attnbutable to SAEDF alone It IS Impracncal to collect data from firms
SAEDF IS no longer financmg, eIther directly or through IFIs

RecommendatlOns to strengthen capacIty ofsource(s) SAEDF should track 5- and
10-year SurvIVal expenence of direct mvestments

Recommended changes to data source(s) Benchmark SAEDF mvestees to survIval
rates by country and regIOn for all busmesses, venture capItal-backed busmesses, and
other USAID venture capItal funds

NOTE In I B , the ImplementatIOn ASSIstance Team recommended that tills mdlCator
be removed IfSAEDFIRCSA deCIdes to retam thIS mdicator, we recommend that the
data source be modIfied to measure SAEDF's SME mvestment expenence agamst
that of 5- and 10-year SurvIVal rates by country and regIOn for SMEs generally,
venture capItal-backed SMEs and for SMEs funded by other USAID enterpnse funds

-14-



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

E Methodology for Data Collection

Wlnle the general methodology for collectmg actIvIty level performance data IS outlIned m
the Data CollectIOn, Processmg and Reportmg Manual (a separate report produced under thIS
consultancy), partIcular consIderatIOns related to collectmg the reqmred data for each
mdlcator are covered below

1 RCSA Intermediate Result 1 Broader participatIOn In regIOnal
market through reduced barners to entry

a Performance IndIcator # 1 CumulatIve employment m
mdigenous enterpnses assIsted by SAEDF and partners, eIther
directly or through mtermedIate financIal mstltutIOns (IFls)

Unzt ofanalySIS ThIS mdicator WIll track the number of new Jobs created, as well as
those maintained or strengthened, m mdlgenous enterpnses assisted by SAEDF and partners
Jobs "maIntaIned or strengthened" are conSIdered to be those whIch, whIle not created by a
partIcular mvestment, benefit nonetheless because the assIstance enhanced, m some way, the
economIC or finanCial vIabilIty of the mvestee company

One shortcommg m usmg aggregate employment levels IS that It may not reflect actual Job
growth (e g , two employees of the mvestee company move to other employers and the
mvestee company hIres eight new employees, the performance mdlcator Will reflect a net
mcrease of SIX Jobs) Also, sectors of economies have varymg degrees of capital
mtenslVeness so that value and Impact don't necessanly correspond to Jobs For thiS reason,
a new performance mdicator (# 8, Employment EffiCIency), tracking the relatIonshIp between
revenue and employment, was added to complement thIs mdicator

Data dIsaggregatIOn needs As noted m I B , data disaggregated by gender and
natIOnal ongm IS often not readIly aVailable and may be unrelIable For thIs reason, when
collectmg thIs data, mvestment officers Will have to exerCIse care and senSItiVity over tIme
and the mvestees Will eventually develop a greater capaCIty to track such data Over tune,
SAEDF Will, therefore, be able to obtaIn more relIably dlsaggregated data

Sampling technzques SAEDF Will attempt to sample lOO percent of Its populatIOn of
mvestees, eqmvalent to a census, through annual morutonng and reportmg

Technzques and Instruments for acqUIring data The mam data collectIOn mstruments
Will be SAEDF's Impact momtonng questionnaIres The data gathered from the
questIOnnaIre responses WIll be supplemented by Impact momtonng data prOVIded through
penodic VISItS by SAEDF mvestment officers
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b Performance IndIcator # 2 Sales m mdIgenous enterprIses
assIsted by SAEDF and partners, eIther dIrectly or through IFIs

Umt ofanalysis The umt of analysIs for thIS mdIcator IS gross sales by SAEDF dIrect
mvestees and SMEs funded mdIrectly by SAEDF ThIS data IS readIly aVaIlable and easy to
collect Smce the portfoho IS not statIc -- 1 e , compames move m and out of the portfoho -- It
should not be expected to mcrease steadIly Its Impact IS more accurately measured as an
annual number put mto context by the accompanymg narratIve

Data dzsaggregatIOn needs The data dIsaggregatIOn needs for thls mdicator are
sImple and straIghtforward, and therefore should be readIly met by the technIques and
mstruments outhned below

Samplmg techmques SAEDF WIll attempt to sample 100 percent of ItS populatIOn of
mvestees, eqUIvalent to a census, through annual momtonng and reportmg

Techmques and mstruments for acqumng data The pnncipal data collectIOn
mstruments WIll be SAEDF's Impact momtonng questIOnnaIreS The data gathered from the
questIonnaIre responses WIll be supplemented by finanCIal statements and reports, as well as
Impact momtormg data proVIded through perIOdIC VISItS by SAEDF Investment officers

c Performance IndIcator # 3 Increased oWllership of shares In
SAEDF Investee compames by IndIgenous, hIstoncally­
dIsadvantaged Southern AfrIcans

Umt ofanalysis The umt of analySIS for thIs IndICator IS the percentage and value of
shares held by IndIgenous, hIstoncally-disadvantaged Southern AfrIcans In SAEDF
Investments ThIS data IS readIly aVaIlable from SAEDF project summarIes, shareholder
agreements, tnp reports from SAEDFIRCSA monthly meetIngs, penodic Impact assessments,
tnp reports from SAEDF Investment officers, Investee annual finanCIal statements, and
routIne momtonng ofchanges In oWllershIp of shares, as part of SAEDF annual portfolIo
momtorIng VISItS

Data dzsaggregatlOn needs DUrIng the project field work, It became eVIdent that
shareholders of SMEs In the regIOn may Include InstItutIOns as well IndIVIduals For thIs
reason, data collectIOn Instruments have been deSIgned to accommodate thIs regIOnal
characterIstIc

Samplmg techmques SAEDF WIll attempt to sample 100 percent of ItS populatIon of
Investees, eqUIvalent to a census, through annual momtonng and reportIng

Techmques and mstruments for acqumng data The pnncipal data collectIOn
Instruments WIll be SAEDF's Impact momtonng questIOnnaireS The data gathered from the
questIOnnaire responses WIll be supplemented by Impact momtonng data prOVIded through
penodic VISItS by SAEDF Investment officers
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2 Intermediate Result 13 Use of financial resources Increased

a Perfonnance IndIcator # 4 Number of mdigenous finns
receIVmg financmg from SAEDF and partners, eIther dIrectly
or through IFIs

Umt ofanalysls The number of mdigenous finns receIvmg financmg IS readIly
avaIlable, easy to collect and adequately captured by the methodologIes recommended m this
report

Data dlsaggregatzon needs The SAEDF ActIVIty Level Performance Data Table wIll
disaggregate the requIred data accordmg to the followmg categones ffilcroenterpnses
assIsted through IFIs, other SMEs assIsted through IFIs, mdigenously-owned enterpnses
assIsted dIrectly, and all mdigenously-owned enterpnses assIsted The data IS further
disaggregated by gender of ownershIp The proposed dIsaggregatIOn presents no foreseeable
methodology Issues With respect to data collectIOn

Samplmg techmques SAEDF Will attempt to sample 100 percent of ItS populatIOn of
mvestees, eqUivalent to a census, through annual momtonng and reportmg

Techmques and mstruments for acqwrmg data The prmcipal data collecTIon
mstruments Will be SAEDF's Impact momtonng questIOnnaIreS The data gathered from the
questIOnnaIre responses Will be supplemented by Impact momtonng data prOVIded through
penodic VISItS by SAEDF mvestment officers

b Performance IndIcator # 5 Dollar volume of financmg
prOVIded to mdigenous SMEs by SAEDF and partners, eIther
dIrectly or through IFIs

Umt ofanalysls ThIs umt ofanalySIS for thIs mdICator IS the actual mvestment
amount m U S dollars, prOVIded by SAEDF and partners to dIrect mvestees and SMEs,
through IFIs The reqUired data WIll be collected through a combmatIOn of SAEDF mternal
records and the SAEDF Impact momtonng questIOnnaIreS

Data dlsaggregatzon needs The data WIll be disaggregated by dIrect mvestments and
on-Iendmg DIrect mvestments Will be further disaggregated by the followmg categones
IFIs, operatmg compames, and total Investments on-lent through IFIs Will be further
dIsaggregated by the follOWing categones ffilcroenterpnses, other SMEs, and total ThIs
approach IS straightforward, sunple and well WIthm the capabIlItIes of the collectIOn
methodologIes and mstruments recommended

Samplmg techmques SAEDF WIll attempt to sample 100 percent of ItS populatIOn of
mvestees, eqUivalent to a census, through annual momtonng and reportmg
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Technzques and mstruments for acqUIrmg data The pnncipal data collectIOn
mstruments wIll be SAEDF's Impact morntonng questIOnnaIres The data gathered from the
questIOnnalre responses Will be supplemented by Impact morntonng data provIded through
penodic VISItS by SAEDF mvestment officers

c Performance IndIcator # 6 Pre-closmg InnovatIOns or benefits
to SME chents or the marketplace resultmg from
SAEDFIRTAA mvolvement

Unzt ofanalysls The urnt of analysIs for thIs mdicator IS qualItatIve m substance and
narratIve m form In the data collectIOn mstruments, as desIgned, examples are used to gUIde
the respondents through possIble areas of InnovatIOn and benefit, such as analysIs, due
dIlIgence, negotIatIOn, structunng and pre-closmg techmcal assIstance

Data dlsaggregatlOn needs GIVen the urnt of analysIs as descnbed above,
disaggregatmg the areas of InnovatIOn and benefit by category of Impact Will assIst m
generatmg useful data

Samplmg technzques SAEDF Will attempt to sample 100 percent of ItS populatIOn of
mvestees, eqUIvalent to a census, through annual morntonng and reportmg

Technzques and mstruments for acqumng data The pnncipal data collectIOn
mstruments Will be SAEDF's Impact morntonng questIOnnalreS The data gathered from the
questIOnnalre responses Will be supplemented by Impact morntonng data prOVIded through
penodic VISIts by SAEDF mvestment officers as well as press reports and other sources

3 Intermediate Result 1 3 1 Improved busmess competencies among
mdlgenous entrepreneurs

a Performance IndIcator # 7 Post-closmg InnovatIOns or benefits
to SME clIents or the marketplace resultmg from
SAEDFIRTAA mvolvement

Unzt ofanalysls LIke the prevIOUS mdicator, the urnt ofanalySIS for performance
mdicator # 7 IS quahtative m substance and narratIve m form In the data collectIOn
mstruments, as deSIgned, examples are used to gUIde the respondents through pOSSIble areas
of InnovatIOn and benefit, such as morntonng, board partICIpatIOn and post-closmg techmcal
assistance

Data dlsaggregatlOn needs Given the urnt of analYSiS as descnbed above,
illsaggregatmg the areas of innovatIOn and benefit by category of Impact Will aSSIst m
generatmg useful data

Samplmg technzques SAEDF Will attempt to sample 100 percent of ItS populatIOn of
mvestees, eqmvalent to a census, through annual momtormg and reportmg
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Techmques and mstruments for acqumng data The pnncipal data collectIOn
mstruments Will be SAEDF's Impact morutonng questIonnaIreS The data gathered from the
questIOnnarre responses Will be supplemented by Impact morutonng data provIded through
penodic VISItS by SAEDF mvestment officers as well as press reports and other sources

b NEW Performance IndIcator # 8 Employment efficIency of
mdigenous enterpnses aSSIsted by SAEDF and partners

Pnmary Data

Umt ofanalysIs LIke the prevIOus two mdicators, the urnt of analYSIS for
performance mdicator # 8 IS qualItatIve m substance and narratIve m form The urnt of
analysIs for tills mdicator IS aggregate dollars per Job, calculated by combirung total revenue
ofoperatmg comparues, IFIs and theIr SME clIents and dIVIdmg It by the total number ofJobs
created, mamtamed or strengthened dunng the penod bemg measured Tills data IS calculated
based on pnmary data obtamed from measurement ofother performance mdicators

Data disaggregatIOn needs The data Will be dISaggregated by the followmg
categones microenterpnses aSSIsted through IFIs, other SMEs aSSIsted through IFls,
mdigenously-owned enterpnses aSSIsted dIrectly, and all mdigenously-owned enterpnses
aSSIsted Tills approach IS straIghtforward, sImple and well WItlln the capabIlItIes of the
collectIOn methodologIes and mstruments recommended

Samplmg techmques SAEDF Will attempt to sample 100 percent of ItS populatIOn
of mvestees, eqmvalent to a census, through annual morutonng and reportmg

Techmques and mstruments for acqumng data The pnncipal data collectIOn
mstruments Will be SAEDF's Impact morutonng questIOnnaIreS The data gathered from the
questIOnnaIre responses Will be supplemented by finanCial statements and reports, as well as
Impact morutormg data proVIded through penodiC VISItS by SAEDF mvestment officers

Secondary Data

Methodology for calculatmg the specific mdlcator data pomt The speCIfic data pomt
IS calculated by combirung total revenue of operatmg comparues, IFIs and theIr SME clIents
dIvIded by the total number ofJobs created, mamtaIned or strengthened dunng the penod
bemg measured It IS calculated based on pnmary data obtamed to measure the Impact under
other perf mdicators

Methodology for sources ofdata SAEDF wIll collect the reqmred data from the
operatmg comparues and IFIs
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4 Intermediate Result 1 3 2 Self-sustammg regIOnal enterprise fund

a Performance IndIcator # 9 Percentage ofoperatmg expenses
covered by mvestment mcome

Primary Data

Umt ofanalysls The urnt of analysIs for thIs mdICator IS the percentage of
mvestment mcome to operatmg expenses, whIch IS expected to mcrease over tIme The
sources are straIghtforward and the urnt of analysIs poses no problems WIth respect to data
collectIOn methodology

Data dlsaggregatlOn needs ThIs data does not reqUIre dIsaggregatIOn

Samplmg techmques no samplIng reqUIred

Techmques and mstruments for acqumng data Target data WIll be calculated based
on the revIsed busmess and finanCIal prOjectIOns, whereas actuals wIll be drawn from annual
audIted fmancIal statements

Secondary Data

Methodology for calculatmg the specific mdlcator data pomt The speCIfic mdIcator
data pomt IS the product ofSAEDF's gross mvestment mcome (mcludes mterest, dIVIdends
and realIzed cap gams) and SAEDF's operatmg expenses

Methodology for sources ofdata Target data WIll be calculated based on the revIsed
busmess and financIal prOjectIOns, whereas actuals WIll be drawn from annual audIted
financIal statements

b Performance IndIcator # 10 Percentage of total expenses
covered by mvestment mcome

Primary Data

Umt ofanalysls The urnt of analysIs for thIs mdIcator IS the percentage of mcome to
total expenses, whIch IS expected to mcrease over tIme The sources are straIghtforward and
the urnt of analysIs poses no problems WIth respect to data collectIOn methodology

Data dlsaggregatlOn needs Tlus data does not reqUIre msaggregatlOn

Samplmg techmques No samplmg reqUITed

Techmques and mstruments for acqumng data ReqUIred data wIll be calculated
based on busmess and financIal prOjectIOns, whereas actuals WIll be drawn from annual
audIted financIal statements
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Secondary Data

Methodology for calculatmg the specific mdlcator data pomt The specIfic mdicator
data pomt IS the product ofSAEDF's gross mvestment mcome (mcludes mterest, dIvIdends
and realIzed capItal gams) and total expenses

Methodology for sources ofdata Target data wIll be calculated based on busmess
and financIal prOjectIOns, whereas actuals Will be drawn from annual audIted financIal
statements

c NEW Performance IndIcator # 11 ProfitabIlIty

PnmaryData

Umt ofanalysls The umt ofanalySIS for thIs mdicator IS the mternal rate of return
(IRR) ofreflows and drawdowns ProfitabIlIty WIll be measured by determmmg SAEDF's
IRR, calculated usmg ItS cash drawdowns (from USAID and other donors/sponsors/mvestors)
and cash reflows (fees, mterest, dIVIdends, prInCIpal repayments, proceeds on the sale of
eqUity and other mcome to SAEDF)

Data dlsaggregatwn needs ThIs data does not reqUire dIsaggregatIOn

Samplmg techmques No samplmg reqUired

Techmques and mstruments for acqUlrmg data ReqUired data Will be calculated
based on busmess and finanCIal prOjectIOns, whereas actuals Will be drawn from annual
audIted financial statements

Secondary Data

Methodology for calculatmg the specific mdlcator data pomt The specIfic mdicator
data pomt IS the mternal rate of return ofreflows (m cash) and drawdowns (m cash),
calculated usmg a standard computatIOnal algonthm

Methodology for sources ofdata Target data wIll be calculated based on busmess
and fmancial prOjectIOns, whereas actuals Will be drawn from annual audIted finanCIal
statements

d NEW Performance IndIcator # 12 Second-Round
CapItalIzatIOn

Umt ofanalysls The umt of analySIS for thIs mdicator IS addItIOnal, non-USAID,
commItments of capItal to SAEDF for mvestment m SMEs The sources are straightforward
and the umt of analySIS poses no problems With respect to data collectIOn methodology
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Data dzsaggregatzon needs Data could be dlsaggregated by mvestment focus, e g ,
gender, specIfic countrIes, or sectoral targets but, realIstIcally, It IS unlIkely that thIs would be
necessary

Samphng technzques no samplmg reqmred

Techmques and mstruments for acqumng data Reqmred data Will be obtaIned from
SAEDF records and reports

F Data QualIty and RelIabIlIty Issues

Issues relatIng to data quahty and rehabIhty have been addressed In I B and I D , but
SAEDF could Implement measures that would serve to maIntam a hIgh level ofdata quahty
and rehabIhty, IncludIng an evaluatIOn of the effectIveness ofquestIOnnarres after a "pIlot"
penod to see If changes need to be made SAEDF could also explore the possIbIlIty of
prOVIdIng post-closmg techmcal assIstance to mvestees to enable them to Improve theIr
record-keepmg and data dIsaggregatIon capabIlItIes

G RecommendatIons Regardmg Frequency of Data CollectIOn

DIrect mvestments Most of the pnmary and secondary level data related to the performance
measurement of dIrect mvestments can be collected by SAEDF on an annual basIs, mamly
from mvestees' finanCIal statements and portfoho morutonng VISIts by SAEDF mvestment
officers The team recommends that SAEDF conduct performance morutonng actiVItIes
throughout the year, choosmg the dates for on-SIte VISIts accordmg to the schedules of
SAEDF staff and mvestees The VISItS must be done With the understandmg that reports are
due to RCSA by February 28th In order to maxImIze effectIveness and mirumlZe SAEDF
should combme, when pOSSIble, annual performance morutonng VISItS With ItS annual
portfoho morutonng VISItS

Investments made through mtermedIate finanCial mstItutIons Most of the pnmary and
secondary level data related to the performance measurement of mvestments made through
IFIs can be collected from the IFIs by SAEDF on an annual baSIS as part of ItS normal
portfoho reVIew process As descnbed earlIer, SAEDF has developed questIOnnaIreS for
collectmg the data from the IFIs, whIch It wIll process mto report format The team
recommends that SAEDF representatives meet With the IFIs dunng the year to gather the data
collected from the 5MB sub-borrowers by the IFIs

H ResponSIbIlIty for Data CollectIOn

DIrect mvestments Most of the pnmary and secondary level data related to the performance
measurement ofdIrect mvestments can be collected by SAEDF through the VarIOUS
mechanIsms outlIned m thIS report SAEDF mvestment officers Will have the ultImate
responSIbIlIty to collect the data and see that It IS processed mto a report format that IS a
useful performance measurement tool for SAEDF seruor management and USAIDIRCSA
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Investments made through IntermedIate financIal InstitutIOns Most of the pnmary and
secondary level data related to the performance measurement of Investments made through
IFIs can be collected from the IFIs by SAEDF Investment officers Wlule the IFIs WIll be
expected to use the appropnate tools (questIOnnaIres, etc) to collect the reqUIred data, the
SAEDF Investment officers Will be ultimately responsIble for collectmg the data on a timely
basIs from the IFIs and ensurIng that It IS processed Into a report format that IS a useful
performance measurement tool for SAEDF semor management and USAIDIRCSA

One pOSSIbIhty IS that the currently unfilled data collectIOn clerk posItion Will facIlItate thIS
process, whIch should represent a fractIOnal full-time eqUIvalent (FTE) pOSItIOn The data
should be reported to RCSA In the form of consolIdated schedules, not IndIVIdual or raw data

I SAEDF ActIvity Level Performance Data Tables

A separate report, IncludIng reVIsed the reVIsed SAEDF ACtiVIty Level Performance Tables,
has been produced under thIs consultancy

II SAEDF PERFORMANCE MONITORING PLAN

2 Intermediate Result 1 3 Use of finanCIal resources mcreased

A List of performance mdlcators

Performance IndIcator # 2 Sales m IndIgenous enterpnses assIsted by SAEDF and partners,
eIther dIrectly or through IFIs

Performance IndIcator # 3 Increased ownershIp of shares m SAEDF mvestee compames by
mdigenous, hIstoncally-disadvantaged Southern AfrIcans

Intermediate Result 1 Broader participatIOn m regIOnal market
through reduced barriers to entry

1

Performance IndIcator # 1 Employment m mdigenous enterpnses assIsted by SAEDF and
partners, eIther duectly or through mtermedIate finanCIal mstItutIOns (IFIs)

-
I
I
I
I

-
Performance IndIcator # 4 Number of mdigenous firms receIVmg financmg from SAEDF
and partners, eIther dIrectly or through IFIs

Performance IndIcator # 5 Dollar volume of financmg proVIded to IndIgenous SMEs by
SAEDF and partners, eIther duectly or through IFIs

I
I
I
I

Performance IndIcator # 6 Pre-clOSIng InnovatIOns or benefits to SME chents or the
marketplace resultmg from SAEDF/RTAA mvolvement
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3 IntermedIate Result 1 3 1 Improved busIness competencies among
IndIgenous entrepreneurs

Performance IndIcator # 7 Post-closmg mnovatIOns or benefits to SME clIents or the
marketplace resultmg from SAEDF/RTAA mvolvement

NEW Performance IndIcator # 8 Employment efficIency of mdigenous enterpnses assIsted
by SAEDF and partners

4 Intermediate Result 1 3 2 Self-sustaInIng regIonal enterprIse fund

Performance IndIcator # 9 Percentage of operatmg expenses covered by mvestment mcome

Performance IndIcator # 10 Percentage of total expenses covered by mvestment mcome

NEW Performance IndIcator # 11 ProfitabIlIty

NEW Performance IndIcator # 12 Second-Round CapItalIzatIon

B DefinItIOns AssocIated with the Performance Indicators

Employment CumulatIve number of full-tIme eqUIvalent workers dIrectly employed
by SMEs assIsted by SAEDF or partners For dIrect mvestments m mdIgenously
owned enterpnses, mdIrect or downstream employment effects WIll also be estImated

Female-owned Busmess IS 100 percent-owned by one or more females In the case
of enterpnses assIsted dIrectly, gender ofownershIp refers only to pnvate
shareholders or owner-operators

Gross Investment Income Corresponds to Total Returns on Investments m the reVIsed
busmess and finanCIal prOjectIOns (Worksheet A, attached)

IndIgenous enterpnse An enterpnse WIth mdigenous majonty ownershIp or a plan to
achIeve mdigenous majonty ownershIp "IndIgenous majonty ownershIp" means the
enterpnse IS owned, controlled and operated by a CItIzen or CItIzens of a country
WithIn the regIon

Male-owned Busmess IS 100 percent-owned by one or more males In the case of
enterpnses aSSIsted dIrectly, gender of ownershIp refers only to pnvate shareholders
or owner-operators

MlCroenteqmse USAID defines a mlCroenterpnse as an enterpnse engaged m
manufacturmg, commerCial or servIce actIVItIes that employ 10 or fewer persons
Excluded from thIs defimtIOn are tradItIOnal small farm crop productIOn enterpnses
Other on-farm, non-crop productIOn actIVItIes are mcluded
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MIxed Ownershtp Busmess IS jomtly owned by at least one male and at least one
female In the case of enterpnses assIsted dIrectly, gender ofownershtp refers only to
pnvate shareholders or owner-operators

Operatmg Expenses Corresponds to Operating Expenses m the revIsed busmess and
financIal prOjectIOns (Worksheet A, attached)

Other SMEs Enterpnses employmg 11-100 persons

Partners Co-mvestors, such as venture capItal compames, development finance
mstltutIOns, financtal mtermedtanes, etc, but excludmg the beneficIary entrepreneurs
or owner-managers

Profitablhty SAEDF's mtemal rate ofretum, calculated usmg Its cash drawdowns
(from USAID and other donors/sponsors/mvestors) and cash reflows (fees, mterest,
dIVIdends, prmclpal repayments, proceeds on the sale ofeqUlty, and other mcome to
SAEDF)

Sales Gross revenues from goods and servIces, adjusted by country-specIfic annual
rates of mflatton

Total Expenses Operatmg expenses, plus mvestment losses, corresponds to sum of
Operatmg Expenses and PrOVlSlon for CapItal Losses m Worksheet A

C Performance Indicator DetaIls

1 Performance Indicator # 1 Employment ID mdlgenous enterprises
aSSisted by SAEDF and partners, eIther directly or through
mtermedlate fmanclalmstItutlOns (lFIs)

Data Source(s) SAEDF to collect mformatton from operatmg compames and IFIs,
per formal mvestment agreements RTAA WIll assIst ItS own chents to estabhsh appropnate
mformatlon systems to collect and process the necessary data Indrrect employment effects to
be estImated VIa penodlc Impact assessment consultancles

Methods ofData CollectIOn The mam data collectIon mstruments WIll be SAEDF's
Impact momtonng questIOnnaIres The data gathered from the questtonnatre responses wIll
be supplemented by Impact momtonng data prOVIded through penodlc VISItS by SAEDF
mvestment officers

Frequency and Schedule ofCollectIOn Annual, based on most recent employment
data avmlable as of 12/31, WIth SAEDF report due to USAID no later than 2/28

Responslbllztles for AcqUlrmg Data SAEDF mvestment officers and data collectIOn
clerk WIll collect data from dIrect mvestees and work With IFls to collect data from 5MB
chents
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Targets The cumulatIve employment targets lIsted m the ActIVIty Level Perfonnance
Data Table were denved by the ImplementatIOn ASsIstance Team m January 1998
(Worksheet B, attached), based on reVIsed busmess and finanCIal projectIOns and assumptIons
regardmg portfolIo compOSItIOn, leveragmg of funds, lags between receIpt of funds and
creatIon ofJobs, and cost per Job

2 Performance Indicator # 2 Sales In Indigenous enterprises
assisted by SAEDF and partners, either directly or through IFIs

Data Source(s) SAEDF to collect mfonnatton from operatmg compames and IFIs,
per fonnal mvestment agreements RTAA Will asSISt ItS own clIents to establIsh appropnate
mfonnatton systems to collect and process the necessary data

Methods ofData CollectIOn The pnncipal data collectIOn mstruments Will be
SAEDF's Impact momtonng questIOnnatreS The data gathered from the questionnatre
responses Will be supplemented by finanCIal statements and reports, as well as Impact
momtonng data provIded through penodic VISItS by SAEDF mvestment officers

Frequency and Schedule ofCollectIOn Annual, based on most recent annual sales
data aVailable as of 12/31, With report due to USAID no later than 2/28

Responslbllltles for Acqumng Data SAEDF mvestment officers and data collectIon
clerk Will collect data from dIrect mvestees and work WIth IFIs to collect data from theIr SME
clIents

Targets A narrative descnbmg current annual sales by SAEDF portfolIo compames
Will be used m place ofnumencal reportmg alone Tills Will provIde a more full and accurate
commumcatton of SAEDF's real Impact ProJectmg targets IS lIkely to be maccurate and less
useful as SAEDF's portfolIo Will be shIftmg and dIverse m ItS compOSItIOn Actual sales data
Will be collected and categonzed by type of busmess and gender

3 Performance Indicator # 3 Increased ownership of shares In
SAEDF Investee compames by Indigenous, hlstorIcally­
disadvantaged Southern Africans

Data Source(s) SAEDF project summanes, shareholder/mvestment agreements, tnp
reports from SAEDFIRCSA monthly meetmgs, penodic Impact assessments Source should
also mclude tnp reports from SAEDF mvestment officers, mvestee annual finanCIal
statements, routme momtonng of changes m ownershIp of shares, as part of SAEDF annual
portfolIo momtormg VISItS

Methods ofData CollectIOn The pnncipal data collectIOn mstruments WIll be
SAEDF's Impact momtonng questIOnnatreS The data gathered from the questIOnnaIre
responses WIll be supplemented by Impact momtonng data proVIded through penodiC VISItS
by SAEDF mvestment officers
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Frequency and Schedule ofCollectlOn PrOject summarIes and shareholder
agreements avaIlable approxImately quarterly, comcIdmg With SAEDF Board meetIngs
Portfoho and performance assessments to be conducted annually

Responslbllztles for Acqumng Data SAEDF mvestment officers and data collectIOn
clerk Will collect data from dIrect mvestees and work With IFls to collect data from theIr SME
chents

Targets A narratIve descnbmg the actual percentage and value of shares held m
SAEDF mvestee compames by mdigenous, histoncally-disadvantaged Southern AfrICans Will
be used m place of numencal reportmg alone ThIS WIll provIde a more full and accurate
commumcatIon ofSAEDF's real Impact ProJectmg targets IS hkely to be maccurate and less
useful as SAEDF's portfoho wIll be smftmg and dIverse m ItS compOSItIOn Actual
ownersmp data Will be collected and categonzed by type ofbusmess and gender

4 Performance Indicator # 4 Number of mdlgenous firms recelvmg
financmg from SAEDF and partners, either directly or through
IFIs

Data Source(s) SAEDF to collect mformatIOn from operatmg compames and IFls,
per formal mvestment agreements RTAA Will aSSIst ItS own chents to estabhsh appropnate
mformatIOn systems to collect and process the necessary data

Methods ofData CollectlOn The prmcipal data collectIOn mstruments WIll be
SAEDF's Impact momtonng questIOnnaIres The data gathered from the questIOnnalfe
responses WIll be supplemented by Impact momtonng data provIded through penOdIC VISItS
by SAEDF mvestment officers

Frequency and Schedule ofCollectlOn Annual, as of 12/31, With report due to
USAID no later than 2/28

ResponSlbllztles for Acqumng Data SAEDF mvestment officers and data collectIon
clerk wIll collect data from dlfect mvestees and work WIth IFIs to collect data from thelf SME
chents

Targets Prehmmary targets denved from reVIsed busmess and finanCIal prOjectIOns
(Worksheet A, attached) and several assumptIOns regardmg portfoho compOSItIOn, leveragmg
of funds, average loan SIze, and lags between IF! receIpt of funds and dIsbursement of loans
to chents These targets were revIewed and reVIsed by the ImplementatIOn ASSIstance Team
m January 1998 The team also estabhshed targets for male-owned, female-owned and
mIxed-ownership enterpnses, based on empmcal eVIdence relatmg to dlstnbutlOn of
ownership by gender
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5 Performance Indicator # 5 Dollar volume of financmg provided
to mdlgenous SMEs by SAEDF and partners, either directly or
through IFIs

Data Source(s) SAEDF annual reports and audIted finanCIal statements InformatIOn
on amount mvested by partners to be collected by SAEDF from operatmg companIes and
IFIs RTAA WIll assIst ItS own clIents to establIsh approprIate InformatIOn systems to collect
and process the necessary data AddItIonal sources should mclude mternal mvestment and
dIsbursement documentatIon

Methods ofData CollectlOn The prIncIpal data collectIOn mstruments wIll be
SAEDF's Impact momtonng questIOnnaIreS The data gathered from the questIOnnarre
responses Will be supplemented by Impact momtonng data prOVIded through perIOdIC VISItS
by SAEDF mvestment officers

Frequency and Schedule ofCollectlOn Annual, as of 12/31, With report due to
USAID no later than 2/28

Responslbllztles for Acqumng Data SAEDF mvestment officers and data collectIon
clerk Will collect data from dIrect mvestees and work With IFIs to collect data from theIr SME
clIents

Targets PrelImmary targets were denved from the reVIsed busmess and finanCial
projectIOns (Worksheet A, attached) and assumptIons regardmg portfolIo compOSItIOn,
leveragmg of funds, and lags between IFI receIpt of funds and dIsbursement of loans to
clIents These targets were reVIsed by the ImplementatIOn AssIstance Team m January 1998

6 Performance Indicator # 6 Pre-closmg mnovatlOns or benefits to
SME chents or the marketplace resultmg from SAEDFIRTAA
mvolvement

Data Source(s) SAEDF project summanes, mvestment agreements, tnp reports from
SAEDFIRCSA monthly meetmgs, mterviews With clIent compames and IFIs conducted
dUrIng penodic Impact assessments Should be supplemented by annual SAEDF portfolIo
momtonng VISItS and tnp reports by SAEDF mvestment officers

Methods ofData CollectlOn The prmcipal data collectIOn mstruments Will be
SAEDF's Impact momtonng questIOnnaIres The data gathered from the questIOnnaIre
responses WIll be supplemented by Impact momtormg data prOVIded through penodic VISItS
by SAEDF mvestment officers as well as press reports and other sources

Frequency and Schedule ofCollectlOn Project summanes and shareholder
agreements aVaIlable approXImately quarterly, comcIdmg With SAEDF Board meetmgs
PortfolIo momtorIng and Impact assessments to be conducted annually
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Responslbliltles for Acqumng Data SAEDF mvestment officers and data collectIOn
clerk WIll collect data :from dIrect mvestees and work wIth IFIs to collect data :from theIr 5MB
clIents

Targets Due to the qualItatIve nature of the reqmred data, a narratIve descnbmg the
pre-closmg mnovatlons or benefits mtroduced by SAEDF and/or RTAA -- and the Impact,
actual or potentlal, on SME clIents or the marketplace -- WIll be used m place of numencal
reportmg ThIS WIll proVIde a more complete and accurate commumcatIOn of SAEDF's real
Impact The mnovatIOns and benefits descnbed WIll mclude analYSIS, due dIlIgence,
negotiatIOn, structurmg and pre-closmg techrucal assIstance, as well as the Impact and
demonstratIOn effects ofdissemmatmg U S practIces, skIlls and concepts to the regIOn

7 Performance Indicator # 7 Post-closmg mnovatIons or benefits to
SME chents or the marketplace resultmg from SAEDFIRTAA
mvolvement

Data Source(s) SAEDF project summanes, shareholder agreements, trIp reports
from SAEDFIRCSA monthly meetmgs, RTAA techrucal asSIstance and trammg reports, and
mterviews WIth chent compames, co-mvestors and techrucal aSSIstance partners dunng
penodic Impact assessments These data sources should be supplemented by annual SAEDF
portfoho morutormg VISItS and tnp reports by SAEDF mvestment officers

Methods ofData CollectlOn The pnncipal data collectIOn mstruments WIll be
SAEDF's Impact morutonng questIOnnaIreS The data gathered :from the questIOnnaIre
responses WIll be supplemented by Impact morutormg data prOVIded through penodic VISItS
by SAEDF mvestment officers as well as press reports and other sources

Frequency and Schedule ofCollectlOn Project summanes and shareholder
agreements avaIlable approXImately quarterly, comcIdmg WIth SAEDF Board meetmgs
Portfoho morutonng and Impact assessments to be conducted annually PortfolIo morutonng
and Impact assessment to be conducted annually

Responslblilflesfor Acqumng Data SAEDF mvestment officers and data collectlon
clerk WIll collect data from dIrect mvestees and work WIth IFIs to collect data from theIr SME
clIents

Targets Due to the quahtatlve nature of the reqmred data, a narratIve descnbmg the
post-closmg mnovatIOns or benefits mtroduced by SAEDF and/or RTAA -- and the Impact,
actual or potentIal, on SME chents or the marketplace -- WIll be used m place of numencal
reportmg ThIs Will proVIde a more complete and accurate commurucatIOn ofSAEDF's real
Impact The mnovatIOns and benefits descnbed wIll mclude morutonng, board partICIpatIOn
and post-closmg techrucal aSSIstance, as well as the Impact of promotIOnal campaIgns and
any demonstratIOn effects m Southern AfrIcan finanCial markets
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8 NEW Performance Indicator # 8 Employment efficiency of
mdlgenous enterprises assisted by SAEDF and partners

Data Source(s) Annual financial statements and mtenm financial reports, as well as
mformatIon outhned m formal mvestment agreements

Methods ofData CollectlOn The pnnclpal data collectIOn mstruments w111 be
SAEDF's Impact momtonng questIOnnarres The data gathered from the questIonnmre
responses WIll be supplemented by finanCial statements and reports, as well as Impact
momtonng data provided through penodlc VISitS by SAEDF mvestment officers

Frequency and Schedule ofCollectlOn Annual, based on most recent annual sales
data avmlable as of 12/31, WIth report due to USAID no later than 2/28

Responslbllztles for Acqulrmg Data SAEDF mvestment officers and data collectIOn
clerk w111 oversee the collectIOn of the data by SAEDF finance and accountmg staff

Targets A narrative descnbmg the employment effiCiency, measured by companng
annual aggregate sales to the number of mvestee company employees, Will be used m place of
numencal reportmg alone Tms Will enable SAEDF to measure the approximate number of
Jobs "strengthened," by SAEDF and partner mvestments Actual employment data Will be
collected and categonzed by type of busmess and gender

9 Performance Indicator # 9 Percentage of operatmg expenses
covered by mvestment mcome

Data Source(s) ReVised SAEDF busmess and finanCial proJectIOns, data from
SAEDF annual finanCial statements

Methods ofData CollectlOn Target data Will be calculated based on the reVised
busmess and fmancIaI proJectIOns, whereas actuals Will be drawn from annual audited
fmanclal statements

Frequency and Schedule ofCollectlOn Annual, as of9/30, With report due to USAID
no later than 2/28

Responslbllztles for AcqUlrmg Data SAEDF finanCial and accounting staff, m
coordmatIon With data collectIOn clerk, WIll collect and process tms data SAEDF mvestment
officers Will have ulttrnate responslblhty for tms task

Targets These targets were determmed by a Simple calculatIOn of anticipated
coverage ofoperatmg expenses by gross mvestment mcome, based on mformatlOn drawn
from the reVIsed SAEDF busmess and finanCial projectIOns
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10 Performance Indicator # 10 Percentage of total expenses covered
by Investment Income

Data Source(s) RevIsed SAEDF busmess and financIal proJectIOns, data from
SAEDF annual finanCial statements

Methods ofData Collectwn Target data WIll be calculated based on busmess and
fmancial proJectIOns, whereas actuals Will be drawn from annual audIted finanCIal statements

Frequency and Schedule ofCollectwn Annual, as of 9/30, WIth report due to USAID
no later than 2/28

Responslbllltles for Acqumng Data SAEDF finanCIal and accountmg staff, m
coordmatton With data collectIOn clerk, Will collect and process thIs data SAEDF mvestment
officers WIll have ultImate responsIbIlIty for thIs task

Targets These targets were deterrmned by a SImple calculatIon of antIcIpated
coverage of total expenses by gross mvestment mcome, based on mformatton drawn from the
reVised SAEDF busmess and finanCIal prOjectIOns

11 NEW Performance Indicator # 11 ProfitabilIty

Data Source(s) Targets from SAEDF management reports and reVIsed busmess and
fmancial proJectIOns, data from SAEDF annual finanCIal statements

Methods ofData Collectwn Requrred data Will be calculated based on busmess and
finanCIal proJectIOns, whereas actuals Will be drawn from annual audIted finanCial statements

Frequency and Schedule ofCollectwn Annual, as of9/30, WIth report due to USAID
no later than 2/28

Responslbllltles for Acquzrmg Data SAEDF finanCIal and accountmg staff, m
coordmatton With data collectIOn clerk, Will collect and process thIs data SAEDF mvestment
officers Will have ultImate responsibIlIty for thIs task

Targets The targets were deterrmned usmg the mternal rate ofretum ofreflows (m
cash) and drawdowns (m cash), calculated usmg a standard computatIOnal algonthm

Methodology for sources ofdata Target data Will be calculated based on busmess
and fmancIaI proJectIOns, whereas actuals Will be drawn from annual audIted finanCial
statements

12 NEW Performance IndIcator # 12 Second-Round CapitalIzatIOn

Data Source(s) SAEDF management reports and reVIsed busmess and finanCial
proJectIOns, data from SAEDF annual finanCial statements
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Methods ofData CollectIOn ReqUired data wlll be obtamed from SAEDF records and
reports

Frequency and Schedule ofCollectIOn Annual, as of 9/30, With report due to USAID
no later than 2/28

ResponSlbllzties for Acquzrmg Data SAEDF financial and accountmg staff, m
coordmatiOn With data collectiOn clerk, Will collect and process thls data SAEDF mvestment
officers Will have ultlmate responslblhty for tms task

Targets These targets are bemg developed

I
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Southern AfrIca Enterprise Development Fund (SAEDF)
Activity Level Performance Data Table

Intermediate Result 1 Broader participation In regional market through reduced barriers to entry

Performance 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Indicator #1
Umts of Measurement

Baseline Target Actual Target Actual Target Actual Target Target Target Target Target Target

Employment In Mlcroenterpnses assisted through IFls
indigenous enterprises male employees 0 0 0 244 887 1702 2534 3366 4198 5030 5862
assisted by SAEDF and female employees 0 0 0 244 887 1702 2534 3366 4198 5030 5862

partners either directly total employees 0 0 0 488 1774 3404 5068 6732 8396 10060 11 724

or through Other SMEs assisted through IFls
intermediate financial male employees 0 0 0 244 887 1702 2534 3366 4198 5030 5862
institutions (lFls) female employees 0 0 0 244 887 1702 2534 3366 4198 5030 5862

total employees 0 0 0 488 1774 3404 5068 6732 8396 10060 11 724

Indigenously owned enterpnses assisted directly
male employees 0 0 77 292 526 760 994 1228 1462 1696 1930
female employees 0 0 45 171 309 447 585 723 861 999 1137
total employees 0 0 122 463 835 1207 1579 1951 2323 2695 3067

All indigenously owned enterpnses assisted
Southern Afncan employees 0 0 118 567 1377 2548 4080 5972 8225 10839 13814
non Southern Afncan employees 0 0 4 18 43 79 126 185 255 336 428

DeflnJtlon(s) Employment Cumulative number of full time equivalent workers directly employed by SMEs assisted by SAEDF or partners For direct Investments In indigenously owned enterpnses indirect or
downstream employment effects Will also be estimated

Indigenous enterpnse An enterpnse with indigenous majonty ownership or a plan to achieve Indigenous majonty ownership "Indigenous maJonty ownership" means the enterpnse IS owned controlled
and operated by a citizen or citizens of a country within the regIOn

Partners Co Investors such as venture capItal companies development finance institutions financial intermediaries etc but excluding the beneficiary entrepreneurs or owner managers

Mlcroenterpnse A mlcroenterpnse as an enterpnse engaged In manufactunng commercial or service activities that employ 10 or fewer persons Excluded from this definition are traditional small farm
crop production enterpnses Other on farm non crop production activities are Included

Other SMEs Enterpnses emploYing 11 150 persons

Data Source/s) SAEDF to collect information from operating Comments These targets were denved by Implementation ASSistance Team In January 1998 (Worksheet B attached) based on revised
companies and IFls per formal mvestment busmess and financial projections and assumptions regardmg portfoho composition leveraging of funds lags between receipt of funds and
agreements RTAA Will assist ItS own chents to creation of lobs and cost per job
establish appropnate mformatlon systems to collect
and process the necessary data Indirect
employment effects to be estImated VIa penodlC
Impact assessment consultancles

Frequency of Data Annual based on most recent employment data
Availability available as of 12/31 with SAEDF report due to

USAID no later than 2/28

Responsible Officer SAEDF Investment Officers
~
~
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Intermediate Result 1 Broader participation In regional market through reduced barriers to entry

Performance Indicator #2 Umts of Measurement 1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005

Sales by indigenous enterprises assIsted by NarratIve Narrative summarizing current annual sales by indigenous hlstoncally
SAEDF and partners either directly or through disadvantaged enterpnses assisted by SAEDF and partners either directly or
IFls Mlcroenterpnses assisted through IFls

through IFlsmale owned
female owned
mixed ownership
total

Other SMEs assisted through IFls
male owned
female owned
mixed ownership
total

SMEs and IFls assisted directly
male owned
female owned
mixed ownershIp
total

All indigenously owned enterpnses assIsted
male owned
female owned
mixed ownership
total

Deftnltlon(s) Sales Gross revenues from goods and services
Male owned Business IS 100% owned by one or more males In the case of enterpnses assisted directly gender of ownershIp refers only to pnvate
shareholders or owner operators
Female owned Business IS 100% owned by one or more females In the case of enterpnses assIsted directly gender of ownershIp refers only to pnvate
sharehOlders or owner operators
Mixed Ownership Business IS JOintly owned by at least one male and at least one female In the case of enterprises assIsted directly gender of ownership
refers only to private shareholders or owner operators

Data Source(s) SAEDF to collect mformatlon from operatmg Comments
compames and IFIs per formal mvestment
agreements RTAA will assist ItS own chents
to establish appropriate InformatIOn systems to
collect and process the necessary data RCSA
will obtain mflatlon rates from national
statistical offices

Frequency of Data Avallablhty Annual based on most recent annual sales
data available as of 12/31 with report due to
USAID no later than 2/28

Responsible Officer SAEDF Investment Officers

~V', page2



- - - - - - - - - - - -

IntermedIate Result 1 Broader partIcipatIon In regional market through reduced barriers to entry

Performance IndIcator #3 Umts of Measurement 1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005

Increased ownership of shares In SAEDF Narrative summarizing actual percentage and value of shares held by indigenous historically
Jnvestee companies by indigenous Narrative disadvantaged Southern Africans upon SAEDF redemption or eXit from Investments Narrative will be

historically disadvantaged Southern Africans updated annually to show cumulatIve Impact as Investments are redeemed or eXit strategies are modified

Deflmtlon{s)

Data Source(s) SAEDF annual fmanCial statements and Comments SAEDF eXit strategies are expected to have a slgmflcant Impact on broademng ownership
routine mOnitoring of changes m ownership of of shares In Investee compames however In most cases eXit will occur only after 5 7 years Thus In
shares as part of SAEDF annual portfolio the short run It will be dIfficult to realize actual Impact and proJected Impact will be derived from
mOnitoring procedures Supplemented by triP negotiated eXit strategies To properly assess the longer term actual Impact of SAEDF s Investments
reports from SAEDF Investment officers on broadened ownership USAID Will need to conduct a formal Impact assessment In 2005 or beyond

Frequency of Data Availability Project summaries available approximately In January 1998 the ImplementatIOn ASSistance Team reviewed eXit strategies and their Impact for
quarterly cOlnCldmg With SAEDF Board Investments approved by the SAEDF Board through September 1997
meetings Impact assessments to be
conducted annually

ResponSible Officer SAEDF Investment Officers

\,..~

~
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Intermediate Result 1 3 Use of financIal resources Increased

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Performance Indicator #4 Units of Measurement
Baselln Target Actual Target Actual Target Actual Target Target Target Target Target Target

e

Number of indigenous firms Number of
receiving financing from
SAEDF and partners either Mlcroenterpnses receiving financing

directly or through IFls through IFls
male owned 0 0
female owned
mixed ownership
total 0 0 0 2382 6267 7939 8108 8108 8108 8108 8108

Other SMEs receIVIng financing through
IFls 0 0

male owned
female owned
mixed ownership 0 0 95 405 634 648 648 648 648 648
total

SMEs and IFls receiving financing 0
directly

male owned
female owned 0 0 4 11 12 12 12 12 12 12 12
mixed ownership
total

All indigenously owned enterpnses
receiving financing directly or through 0 0
IFls

male owned
female owned 0 0 4 2488 6684 8585 8768 8768 8768 8768 8768
mixed ownership
total

DeflnJtlon(s)

Data Source(s) SAEDF to collect information from Comments Preliminary targets denved from revised business and financial projections (Worksheet A attached) and several assumptIOns
operating companies and IFls per formal regarding portfolio composition leveraging of funds average loan size and lags between IFI receipt of funds and disbursement of loans to
Investment agreements RTAA Will assist clients These targets were reviewed and revised by the Implementation Assistance Team In January 1998 The team also established targets
ItS own clients to establish appropnate for male owned female owned and mixed ownership enterprrses based on empmcal eVidence relating to dlstnbutlon of ownership by gender
mformatlon systems to collect and
process the necessary data -

Frequency of Data Availability Annual as of 12/31 with report due to
USAID no later than 2/28

ResponSible Officer SAEDF Investment Officers

~~
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Intermediate Result 1 3 Use of financial resources Increased

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Performance Indicator #5 Umts of Measurement Baseline Target Actual Target Actual Target Actua Target Target Target Targe Target Target
I t

Dollar volume of financing provided US$ mllhon Invested m
to indigenous SMEs by SAEDF and IFls 00 38 1 4 23 24 24 24 24 24 24

partners either directly or through operating companies 00 150 127 207 21 6 21 6 21 6 21 6 21 6 21 6

IFls total 00 188 38 141 230 240 240 240 240 240 240

US$ mllhon on lent to
mlcroenterpnses 00 9 7 12 1 2 1 2 1 2 1 2 1 2 1 2
other SMEs 00 9 21 24 26 26 26 26 26 26
total 00 1 9 28 46 48 48 48 48 48 48

Deflnltlon(s)

Data Source(s) SAEDF annual reports and audited financial Comments Prehmlnary targets were denved from the revised busmess and financial projectIons (Worksheet A attached) and
statements Information on amount Invested by assumptions regarding portfoho COmposition leveraging of funds and lags between IFI receipt of funds and disbursement of loans
partners to be collected by SAEDF from operating to chents These targets were revised by the Implementation AssIstance Team In January 1998
companies and IFls RTAA will assist ItS own
chents to estabhsh appropnate information
systems to collect and process the necessary
data Internal Investment and disbursement
documentation

Frequency of Data Avallablhty Annual as of 12/31 with report due to USAID
no later than 2/28

Responsible Offrcer SAEDF Investment OffIcers

'ih
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Intermediate Result 1 3 Use of fmanclal resources Increased

Performance Indicator #6 Umts of Measurement 1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005

Pre closing innovations or benefits to SME Pre closing innovations or benefits Introduced by SAEDF and/or the RTAA and the Impact actual or
chents or the marketplace resulting from Narrative

potential on the SME clients or the marketplace This would Include but not be hmlted to analysIs

SAEDF/RTAA Involvement due diligence negotiation structuring pre closing techmcal assistance etc This will also Include the
Impact and demonstration effects of disseminating U S practices skills and concepts to the regIon

Def,mt,on(s)

SAEDF Project Summanes Investment Comments In October 1997 the Implementation ASSistance Team reVIewed documentation and
Data Source(s) agreements tnp reports from SAEDF/RCSA conducted interviews With SAEDF Investment officers chent compames co Investors and techmcal

monthly meetings interviews With client partners (Including the RTAA) to determine the extent to which SAEDF and/or the RTAA have
compames and finanCial institutions conducted Introduced such innovations to date
dunng penodic Impact assessments
Supplemented by annual SAEDF portfolio
momtorlng VISitS and triP reports by SAEDF
Investment officers

Frequency of Data Availability Project summaries available approximately
quarterly COinCiding With SAEDF Board
meetings Portfolio momtorlng and Impact
assessments to be conducted annually

ResponSible Officer SAEDF Investment Officers

~~
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Intermediate Result 1 3 1 Improved busmess competencIes among mdlgenous entrepreneurs

Performance IndIcator #7 Umts of Measurement 1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005

Post closing innovations or benefits Introduced by SAEDF and/or the RTAA and the Impact actual or
Post clOSing innovations or benefits to SME

Narrative potential on the SME chents or the marketplace This would Include but not be hmlted to
clients or the marketplace resulting from mOnltonng board participation post clOSing technical aSSistance etc ThiS will also Include the
SAEDF/RTAA Involvement Impact of promotion campaigns (e g Increased pubhc understanding of entrepreneurship or nsk taking

behavior) and any demonstratIon effects In Southern Afncan financial markets

DeflnJtlon(s)

Data Source(s) SAEDF Project Summanes shareholder Comments In October 1997 the Implementation Assistance Team reviewed documentation and
agreements triP reports from SAEDF/RCSA conducted interviews with SAEDF Investment officers chent companies co Investors and technical
monthly meetings RTAA technical assistance assistance partners (Including the RTAA) to determine the extent to which SAEDF has had an Impact
and training reports and interviews with chent on bUSiness competencIes of client companies on public understanding of entrepreneurship and nsk
companies co Investors and technical capital or on providing demonstration effects In Southern Afncan financial markets
assistance partners dunng periodic Impact
assessments Supplemented by annual SAEDF
portfolio mOnltonng VISitS and tnp reports by
SAEDF Investment officers

Frequency of Data Availabllrty Project summanes available approximately
quarterly cOincIding WIth SAEDF Board
meetings SAEDF and RTAA records on
Impact achieved through mOnitoring
Investments attending Investee company
Board meetings and prOVIding transactIon
speCific technical assistance Impact
assessments to be conducted annually

Responsible Officer SAEDF Investment OffIcers

page 7
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Intermediate Result 1 Broader partIcIpatIon In regIonal market through reduced barriers to entry

Performance Indicator #8 Units of Measurement 1996 I 1997 I 1998 I 1999 I 2000 I 2001 I 2002 I 2003 I 2004 I 2005

Employment efficiency of Indigenous Narrative Narrative summanzlng the annual aggregate sales/employment for indigenous hlstoncally
enterprises assisted by SAEDF and partners disadvantaged Southern African compames In which SAEDF has Invested either directly or through

Mlcroenterpnses assisted through IFls IFls

Other SMEs assisted through IFls

Indigenously owned enterpnses assisted
directly

All indigenously owned enterpnses assisted

DefIOitlon(s)

Data Source(s} Annual financial statements and Intenm Comments
financial reports as well as information
outlined In formal Investment agreements

Frequency of Data Availability Annual based on most recent annual sales
data available as of 12/31 With report due to
USAID no later than 2/28

Responsible Officer SAEDF Investment Officers

...c
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Intermediate Result 1 3 2 Self sustaining regional enterpnse fund

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Performance Indicator #9 Umts of Measurement
Basehne Targe Actua Targe Actua Targe Actua Target Target Target Target Target Target

t I t I t I

Percentage of operating expenses gross Investment income/operating 0 0 1 6 97 324 566 803 3081 7355 1271 5 14430
covered by Investment Income expenses x 100

Deflnltlon(sl Gross Investment Income Corresponds to Total Returns on Investments In the revised business and finanCial projections (Worksheet A attached)

Operating Expenses Corresponds to Operating Expenses In the revised business and financial projections (Worksheet A attached)

Data Source(s) Targets from revised busmess and fmanclal Comments This measure was used to assess the Central and Eastern Europe Enterpnse Funds and IS descnbed 10 the Fmal
projectIOns data from SAEDF annual fmanCial Report Program Evaluation of the Central and Eastern Europe Enterpnse Funds p 27 See Worksheet 0 (attached)
statements

Frequency of Data Availability Annual as of 9/30 with report due to USAID no
later than 2/28

Responsible Officer SAEDF Investment Officers

Intermediate Result 1 3 2 Self sustaining regional enterprise fund

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Performance Indicator #10 Umts of Measurement

Basehne Target Actual Target Actual Target Actual Target Target Target Target Target Target

Percentage of total expenses 0 0 1 6 97 322 550 759 2588 5165 7427 8045

covered by Investment Income
gross Investment loCOme/total expenses x 100

Deflnltlon(s) Total Expenses Operating expenses plus mvestment losses corresponds to sum of Operatmg Expenses and ProvIsion for Capital Losses 10 Worksheet A

Data Source(s) Targets from revised busmess and fmanclal Comments This measure was used to assess the Central and Eastern Europe Enterpnse Funds and IS descnbed In the Fmal
projections data from SAEDF annual fmanCial Report Program Evaluation of the Central and Eastern Europe Enterpnse Funds p 28 See Worksheet 0 (attached)
statements

Frequency of Data Availability Annual as at 9/30 based with report due to
USAID no later than 2/28

Responsible Officer SAEDF Investment Officers

....c....
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Intermediate Result 1 3 2 Self sustammg regional enterprise fund

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Performance Indicator #11 Umts of Measurement

Baseline Target Actual Target Actual Target Actual Target Target Target Target Target Target

Profitability Internal rate of return (lRR) of reflows (In cash) n/a % % % % % % % % % % % %
and drawdowns (In cash)

Def,nltlOn(s) Profitability SAEDF s Internal rate of return calculated uSing ItS cash drawdowns (from USAID and other donors/sponsors/mvestors) and cash reflows (fees Interest diVidends prmclpal
repayments proceeds on the sale of eqUity and other lOCOme to SAEDF)

Data Source(s) Targets from SAEDF management reports and Comments
revised business and ftnanclal projections data
from SAEDF annual finanCial statements

Frequency of Data Availability Annual as at 9/30 With report due to USAID no
later than 2/28

ResponSible Officer SAEDF Investment Officers

IntermedIate Result 1 3 2 Self sustammg regional enterpnse fund

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Performance Indicator #12 Umts of Measurement

Baseline Target Actual Target Actual Target Actual Target Target Target Target Target Target

Second round capitalizatIon U 5 dollars committed to SAEDF by donors n/a 0
sponsors and Investors other than USAID for
re Investment In the Southern African region

Deflmtlon(sl

Data Source(s) Targets from SAEDF management reports and Comments
reVised bUSiness and ftnanclal projections data
from SAEDF annual fmanclal statements

Frequency of Data Availability Annual as at 9/30 With report due to USAID no
later than 2/28

ResponSible OffIcer SAEDF Investment Officers
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