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SOUTHERN AFRICA ENTERPRISE DEVELOPMENT FUND
IMPLEMENTATION ASSISTANCE REPORT
PERFORMANCE MONITORING PLAN

I NARRATIVE ANALYSIS OF PERFORMANCE INDICATORS AND PLAN
A Review of Results Statements

1 RCSA Intermediate Result 1 Broader participation 1n regional
market through reduced barrers to entry

RCSA’s Intermediate Result 1 1s one of three Intermediate Results that support 1ts Strategic
Objective Number 2 A more integrated regional market RCSA will support regional market
integration because of the perceived benefits to both producers and consumers In its view,
“broader participation 1n economic activity, from the small-scale farmer to the large
entrepreneur, will lead to more jobs, increased incomes and improved standards of living for
all Southern Africans ” The SAEDF Grant Agreement states that the purpose of SAEDF “1s
to encourage the creation and expansion of indigenous small and medium-sized enterprises in
the Southern Africaregion  This will be accomplished through transactions which will
assist 1n the iitiation and expansion of a wide array of private enterprises

Economuc reports have indicated that only 3 percent of the total capital flows to the
developing world 1s flowing to Africa, and that, within the region, most private investment
continues to flow to South Africa In a broad sense, SAEDF’s activities are a key instrument
in RCSA’s efforts to broaden participation in the regional market and remove barriers which
have discouraged investment Investment barriers identified by RCSA 1nclude over-
regulation of investors, high taxation, lack of credit, and complex licensing and registration
requirements SAEDF addresses credit barriers by making credit and equity investments
available to creditworthy businesses 1n the under-served SME sector RCSA’s Intermediate
Result 1 seeks to reduce barriers to entry Capital 1s well established as such a barrier, and
SAEDEF 1s 1n the business of providing capital

2 RCSA Intermediate Result 1 3 Use of financial resources
mcreased

Intermediate Result 1 3 1s aimed at increasing access to, and utilization of, financial services,
including mechamsms for saving, borrowing and investing These activities will “broaden
participation by increasing the level of funds that are available to entrepreneurs who will
expand their regional business activities, generating income and employment opportumties
throughout the region ”

By virtue alone of SAEDF’s existence as a vehicle through which US$100 million 1s coming
into the market, funding and financial resources will be increased Regarding the need to
attract and leverage private investment funds, SAEDF’s Grant Agreement states that SAEDF
will “demonstrate to other potential investors that private sector investment can be
undertaken profitably in Southern Africa ”



3 RCSA Intermediate Result 1 31 Improved business competencies
among mdigenous entrepreneurs

SAEDF’s Grant Agreement states that the “success of the Fund will be judged based on the
extent to which the Fund contributes to the development of new labor and management
skills among small and medium firms ”

SADEF’s investments will play a role in improving business competencies among indigenous
entrepreneurs In several recent investments, the investee compamies have indicated they
have benefitted, directly and indirectly, from SAEDF’s investments Benefits arising from
pre-closing activities include analysis, due diligence, negotiation, deal structuring and pre-
closing techmical assistance Benefits arising from post-closing activities include

monitoring, board participation, and post-closing technical assistance such as education,
training and promotional activities Examples of benefits related to overall market impact
include

. Kingdom Securities Holding Limited (“KSHL™) 1s a new and aggressive competitor in
the Zimbabwean capital marketplace They believe their competitive advantage will
be creativity, intellectual ability and training towards the design and/or importation of
new products and services for the local market They have achieved rapid growth
since SAEDF’s investment which suggests they have been successful in creating
distinctive value 1n their national financial market The Principals of KSHL indicated
their intent to introduce financial derivatives in Zimbabwe which would add
additional hquidity to the marketplace and distribute the firm’s risk among other
mvestors Kingdom also expressed their desire to expand into overseas markets and to
partner/jomnt venture with foreign Funds Their expectation 1s that the SAEDF
relationship will assist them, directly or indirectly, 1n developing such relationships
and markets 1n the future

. Rural Finance Facility (RFF), an NGO, formed Rural Housing Finance (RHF) as a
wholly-owned subsidiary The SAEDF investment provided the additional capital
necessary to convince the National Housing Finance Corporation (NHFC) to provide
RHF with a loan facility This allowed RHF to expand the amount of mortgage
finance available to the under-served part of the housing market RHF’s borrowers are
lower middle class people who are generally unable to obtain traditional mortgage
bonds

4 RCSA Intermediate Result 1 32 Self-sustaining regional
enterprise fund

There 1s a direct link between sustainability and the proposed long-term strategy of SAEDF
The Grant Agreement states that the Fund will be judged by the extent to which “1t 1s able to
meet 1ts annual operating expenses from investment reflows and non-U S Government
sources of iIncome within six years from the date of this agreement, and, over the long-term,
15 able to develop an investment portfolio whose inflation-adjusted value 1s at least equal to
the amount of funding provided to the Fund for investment under this Agreement ”
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B Review of Performance Indicators and Definitions

As required 1n the scope of work, the Implementation Assistance Team analyzed the existing
performance mdicators and defimtions in the context of several key questions These
questions included

. Are the performance indicators direct? Do they measure the resulls they are
intended to measure?

. Are they objective?

. Are they adequate?

. Are they quantitative where possible?

. Are they disaggregated appropriately?

. Are they practical?

. Are they reliable?

Those questions which resulted 1n a negative response, or require some explanation, are
explained below 1n relation to whether the particular indicator, or the definitions associated
with 1t, needs to be refined or replaced

1 Intermediate Result 1 Broader participation m regional market
through reduced barriers to entry

a Performance Indicator # 1 Increased employment 1n
indigenous enterprises assisted by SAEDF and partners, either
directly or through intermediate financial wnstitutions (IFls)

Drrect? This 1s a useful indicator for the purpose of measuring the impact of SAEDF’s
investments but 1t does not always have a direct relationship with the result 1t 1s mtended to
measure Increased employment may be independent of reduced barriers to entry In
addition, while some 1nvestee companies will be able to indicate the number of additional
employees hired as a direct result of a SAEDF 1investment, many may not be able to link
specific hiring decisions to particular capital or debt sources

Disaggregated appropriately? 1t appears that most firms 1n the region do not routinely
maintain employment data disaggregated by gender or national origin  The lack of such
readily available data at existing investee companies may make 1t difficult to obtain precise
data on gender or national origin However, questionnaires developed by the implementation
assistance team, 1n cooperation with SAEDF staff, are designed to collect this and other
information 1n cases where 1t 1s readily available and easily obtamned from direct investee
companies or IFIs In cases where such information 1s not readily available from mvestee
companies or IFIs, SAEDF will use best efforts to encourage and assist them to do so

Practical? Beyond the question of whether the employment data gathered can be
disaggregated appropriately 1s the question of whether 1t 1s practical to gather certam types of
data For example, collecting data by national origin may be impractical in countries or
regions where emphasis on equal opportunity 1s high
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Relable? As data collected by gender or national origin may be unofficial or impractical, 1t
may also be unreliable

Recommendation Performance Indicator #1, and the definitions associated with 1t, 1s
satisfactory, with the exception that the word “increased” should be replaced with
“cumulative” so that the indicator can be used to measure cumulative employment levels

b Performance Indicator # 2 Increased sales in indigenous
enterprises assisted by SAEDF and partners, either directly or
through IFIs

Drrect? This 1s a useful indicator for the purpose of measuring the impact of SAEDF’s
investments but 1t does not always have a direct relationship with the result 1t 1s mtended to
measure Sales may be independent of reduced barriers to entry In addition, while some
investee companies will be able to indicate the amount of sales or revenue achieved as a
direct result of a SAEDF 1nvestment, many may not be able to link specific sales or revenue
changes to particular capital or debt sources

Adequate? Understates impact in cases where sales are stable

Disaggregated appropriately? It will be difficult to disaggregate ownership data in cases
where corporate shareholders are imvolved or the enterprise’s shares are widely-held
However, questionnaires developed for SAEDF are designed to collect this and other
mnformation 1n cases where 1t 1s readily available and easily obtained from direct investee
companies or [FIs In cases where such information 1s not readily available from direct
investee companies or IFIs, SAEDF will use best efforts to encourage and assist them to do
SO

Recommendation Performance Indicator # 2, and the defimtions associated with 1t, 1s
satisfactory, with the exception that the word “increased” should be removed so that the
indicator can be used to measure annual sales levels

c Performance Indicator # 3 Increased ownership of shares in
SAEDF mvestee compames by indigenous, previously-
disadvantaged Southern Africans

Adequate? Discussions with SAEDF staff and investees, as well as several members of the
mnvestment and venture capital commumty, caused the Implementation Assistance Team to
reconsider the appropriateness of the term “previously-disadvantaged ” This term implies
that the targeted indirviduals were disadvantaged only in the past Several of the mndividuals
mterviewed, and most USAID Missions 1 the region, believe the term “historically-
disadvantaged” better reflects the situations of the individuals targeted by SAEDF

Disaggregated appropriately? 1t may be difficult to disaggregate specific ownership data in

cases where SADEF vestee compamies have institutional sharcholders The investee
companies will certainly know, or be able to determine, 1f their institutional shareholders are
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mndigenous enterprises, as defined above These same companies, however, may not maintain
detailed mformation on whether the individual shareholders of 1ts enterprise are historically-
disadvantaged Impact monitoring questionnaires ask companies to list the percentage of
their shares held by Southern Africans, defined in the questionnaires as “ownership by
individuals or institutions indigenous to Angola, Botswana, Lesotho, Malawi, Mozambique,
Namibia, Swaziland, South Africa, Tanzana, Zambia or Zimbabwe ”

Recommendation Performance Indicator # 3, and the definitions associated with 1t, 1s
satisfactory, with the following changes The team recommends that the term “previously-
disadvantaged” be replaced with “historically-disadvantaged™ for the reason indicated above
Also the SAEDF data collection questionnaires make a distinction between individuals and
mstitutions so that the requured ownership information can be measured accurately

2 Intermediate Result 1 3 Use of financial resources mereased
a Performance Indicator # 4 Number of indigenous firms
recerving financing from SAEDF and partners, either directly
or through IFIs

Adequate? The usefulness of this indicator 1s enhanced 1f 1t 1s considered 1n conjunction with
performance indicator number 5 “dollar volume of financing provided to indigenous SMEs
by SAEDF and partners, either directly or through IFIs ” Given the broad definition of “IFT”
used by SAEDF and RCSA, the units of measurement for this indicator will be more
appropriate 1f “loans” 1s changed to “financing ™

Disaggregated appropriately? As indicated earlier, 1t appears that most firms 1n the region
do not routinely maintain employment, ownership, or transaction data disaggregated by
gender or national origin The lack of such readily available data at existing investee
companies may make 1t difficult to obtain precise data on the gender of these compames
However, SAEDF data collection questionnaires are designed to collect this and other
mformation 1n cases where 1t 1s readily available and easily obtained from direct investee
compantes or IFIs In cases where such information 1s not readily available from direct
mvestee companies or [FIs, SAEDF will use best efforts to encourage and assist them to do
SO

Practical? Since 1t appears that firms 1n the region do not routinely maintain employment,
ownership or transaction data disaggregated by gender, 1t raises the question of whether 1t 1s
practical to gather thus type of data

Reliable? As data collected by gender may be unofficial or impractical, 1t may also be
unreliable

Recommendation Performance Indicator # 4, and the definitions associated with 1t, 1s
satisfactory, with the following changes 1t should be considered in conjunction with dollar
financing, the term “financing” should be substituted for “loans” 1n the units of measurement
portion of the table



b Performance Indicator # 5 Dollar volume of financing
provided to indigenous SMEs by SAEDF and partners, either
directly or through IFIs

Direct? It may not be possible to directly link the volume of financing provided to SMEs by
IFIs to SAEDF or 1ts partners because some of 1t may be related to other sources

Adequate? This indicator may obscure SAEDF’s role 1n istitutionalizing IFIs  This
indicator may not capture SAEDF’s role in IFIs where early support results 1n subsequent
financing and on-lending to SMEs Also, there may be cases where SAEDF exats relatively
early after playing a major role in building an institution

Practical? 1t may be more practical for SAEDF to collect the volume of local currency
financing and for SAEDF staff to convert all of the reported datato a U S dollar equivalent
This wall simphify collecting the data and wall ensure consistency and reliability 1n the
CONVErs1on process

Recommendation Performance Indicator # 5, and the defimtions associated with 1t, 1s
satisfactory, with the following changes 1n order to ensure consistency 1n the conversion
process, SAEDF should ask investee companies and IFIs to collect and report “monetary
volume™ or “local currency volume” so that SAEDF can convert financing amounts to “U S
dollar volume ”

C Performance Indicator # 6 Innovative financial deals
structured by SAEDF/RTAA and accepted by client compames
and/or financial mstitutions

Direct? This performance mdicator 1s also related to mtermediate result 1 3 1 improved
business competencies among indigenous entrepreneurs

Objective? No This indicator 1s qualitative, rather than quantitative

Adequate? The narrative should describe transaction-specific (pre-closing) mmnovation or
benefits resulting from SAEDF or the RTAA involvement This will include, but not be
limited to analysis, due diligence, negotiation, structuring, and pre-closing technical
assistance

Quannitative? No This indicator 1s not quantitative and does not necessarily have to be in
order to be useful The unit of measurement 1s narrative, which 1s appropriate, although there
1s room for explaiming the potential quantitative impacts

Recommendation Performance Indicator # 6 should be rephrased as “Pre-closing
mnovations or benefits to SME clients or the marketplace resulting from SAEDF/RTAA
mvolvement



3 Intermediate Result 1 31 Improved busmess competencies among
mdigenous entrepreneurs

a Performance Indicator # 7 Improved business practices
mntroduced by SAEDF and the RTAA as a result of monitoring
investments, participating on company boards, or otherwise
providing transaction-specific techmical assistance

Objective? No Ths indicator 1s narrative and subjective Need to remove “transaction-
specific” from indicator and replace with “post-closing ”

Adequate? No It1stoo general as presented It should include post-transaction impact and
techmcal assistance, among other things

Quantitative? No, for reasons mentioned above

Disaggregated appropriately? The most appropriate categories for this indicator mclude
momitoring, board participation, other advisory roles, contacts and relationships, joint venture
opportumties, and post-closing technical assistance such as education, training and
promotional activities

Recommendation Performance Indicator # 7 should be rephrased as “Post-closing
mnovations or benefits to SME clients or the marketplace resulting from SAEDF/RTAA
mvolvement”, narrative should be edited to include examples of post-closing innovations or
benefits
b NEW Performance Indicator # 8 Employment efficiency of
indigenous enterprises assisted by SAEDF and partners

Thas 1s a new performance indicator introduced by the Implementation Assistance Team It
will be measured by tracking the dollar value of annual sales to the current number of
investee company employees

4 Intermediate Result 132 Self-sustaining regional enterprise fund

a Performance Indicator # 9 Percentage of administrative
expenses covered by mvestment income

Adeguate? This indicator needs to be fine tuned and additional indicators need to be added to
provide a more complete measurement of sustamnability

Recommendation Performance Indicator # 9, and the defimitions associated with 1t, 1s
satisfactory, with the following changes rephrase the indicator, replacing “administrative™
with “operating”, develop additional indicators (see below) related to the performance of a
self-sustaiming regional enterprise fund, use definitions of gross operating mcome and
operating expenses mncluded 1n the revised business and financial projections (Worksheet A
of the Activity Level Performance Data Table)
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b Performance Indicator # 10 Percentage of total operating
expenses covered by investment income

Adequate? This ndicator 1s appropriate but additional indicators need to be added to
provide a more complete measurement of sustainability

Recommendation Performance Indicator # 10, and the defimtions associated with 1t, 1s
satisfactory, with the following changes rephrase the indicator, removing “operating”,
develop additional indicators (see below) related to the performance of a self-sustaining
regional enterprise fund, use definition of total expenses included 1n the revised business and
financial projections (Worksheet A of the Activity Level Performance Data Table)

c NEW Performance Indicator # 11  Profitability

This 1s a new performance indicator introduced by the Implementation Assistance Team
Profitability 1s fundamental to the intermediate result (self-sustainability) It will be measured
by tracking SAEDF’s internal rate of return (IRR), calculated by using 1its cash drawdowns
(from USAID and other donors/sponsors/investors) and cash reflows (fees, interest,
dividends, principal repayments, proceeds on the sale of equity and other income to SAEDF)

d NEW Performance Indicator # 12 Second Round
Capitalization

This 15 a new performance indicator introduced by the Implementation Assistance Team It
will be measured by tracking the level of U S dollars commutted to SAEDF by donors,
sponsors and investors, other than USAID, for re-investment 1n the Southern African region

5 Elminated Performance Indicator

Eliminated Performance Indicator Percentage of indigenous firms still operating 2, 4,
6 and 8 years after recerving financing from SAEDF and partners, either directly or
through IFIs

Direct? This indicator 1s not a direct measurement of Immediate Result 1 3 1, as
survivability 1s dependent on several factors Success or failure may or may not be
related to SAEDF 1nvestment

Objective? This indicator, as currently phrased, would not be an objective measure
of improved business competencies among indigenous entrepreneurs In order for 1t
to be more objective, the survivability of SAEDF mnvestee companies would need to
be benchmarked against comparable survival rates by country and region for all
businesses, venture capital-backed businesses and other USAID venture capital funds

Adequate? No Asindicated earlier, this indicator 1s generally inadequate across
most criteria specified Our research indicated that the other USAID enterprise funds
are not collecting such data



Disaggregated appropriately? As indicated earlier, 1t appears that most firms 1n the
region do not routinely maintain employment, ownership or transaction data
disaggregated by gender The lack of such readily available data at existing investee
companies may make 1t difficult to obtain precise data on the gender make-up of
these companies

Practical? It may not be practical to attempt to collect data from firms that SAEDF
1s no longer financing, either directly or through IFIs

Reliable? No This indicator 1s not rehable for many of the reasons cited above

Recommendation Eliminate this indicator for the reasons cited above

C Definitions of Micro, Small, Medium-Sized Enterprises (SMEs)

SAEDF targets indigenous SMEs that have been disadvantaged by their lack of access to
financial resources and generally employ no more than 100 persons Specific definitions of
the target group may vary from one country to another, but SAEDF currently defines small,
medium and large enterprises as follows

SIZE CATEGORY EMPLOYEES
Micro 0-10

Small 0-50

Medium 51-100

Large over 101

The Implementation Assistance Team examined the micro, small and medium-sized
enterprise defimtions used by USAID Missions, International Finance Corporation, World
Bank, local IFIs, Government of Namibia and SAEDF chients Based on this review and
discussions with SAEDF and USAID staff, the Team recommends that SAEDF continue to
use the above defimitions Using numbers of employees, as opposed to sales or asset levels,
appears to be the most straightforward and fairest method of categorizing SMEs

The Implementation Assistance Team also recommends that these defimitions be reviewed
within one year or so, 1 € , once more mvestments have been made, to determme 1f
adjustments need to be made to accommodate the types of investments being made 1n certan
countries



D Review of Data Sources
1 RCSA Intermediate Result 1

a Performance Indicator # 1 Employment in indigenous
enterprises assisted by SAEDF and partners, either directly or
through intermediate financial nstitutions (IF1s)

Data source(s) originally proposed SAEDF to collect information from operating
companies and IFTs, per formal investment agreements RTAA waill assist 1ts own clients to
establish appropriate information systems to collect and process the necessary data Indirect
employment effects to be estimated via periodic impact assessment consultancies

Capacuty of the proposed sources to provide the required data As noted in I B, data
disaggregated by gender does not appear to be routinely kept Also, collecting employment
data by national origin may be impractical in countries where emphasis on equal opportunty
1s high

Recommendations to strengthen capactty of source(s) SAEDF must ensure that mvestment
agreements clearly state the type and format of information to be provided to SAEDF by the
mvestee SAEDF should examine the value, relevance and appropriateness of collecting
employment data by national orngin

Recommended changes to data source(s) none

b Performance Indicator # 2 Sales in indigenous enterprises
assisted by SAEDF and partners, etther directly or through IFIs

Data source(s) originally proposed SAEDF to collect information from operating
compamnes and IFIs, per formal investment agreements RTAA will assist its own clients to

establish appropriate information systems to collect and process the necessary data RCSA
will obtain 1inflation rates from national statistical offices

Capacity of the proposed sources to provide the required data satisfactory

Recommendations to strengthen capacity of source(s) SAEDF must ensure that investment
agreements clearly state the type and format of information to be provided to SAEDF

Recommended changes to data source(s) none

c Performance Indicator # 3 Increased ownership of shares in
SAEDF nvestee companies by indigenous, historically-
disadvantaged Southern Africans

Data source(s) originally proposed SAEDF project summaries, shareholder/investment
agreements, trip reports from SAEDF/RCSA monthly meetings, periodic impact assessments
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Capacity of the proposed sources to provide the required data satisfactory

Recommendations to strengthen capacuty of source(s) SAEDF should consider
disaggregating individual and nstitutional indigenous owners

Recommended changes to data source(s) Add trip reports from SAEDF investment
officers, investee annual financial statements, routine momitoring of changes in ownership of
shares, as part of SAEDF annual portfolio monitoring visits

2 RCSA Intermediate Result 13

a Performance Indicator # 4 Number of indigenous firms
recerving financing from SAEDF and partners, either directly
or through IFIs

Data source(s) originally proposed SAEDF to collect information from operating
compantes and IFTs, per formal investment agreements RTAA will assist 1ts own clients to
establish appropriate information systems to collect and process the necessary data

Capacty of the proposed sources to provide the required data Asnoted m 1 B, data
disaggregated by gender does not appear to be routinely kept

Recommendations to strengthen capacity of source(s) SAEDF must ensure that investment
agreements clearly state the type and format of information to be provided to SAEDF by the
mvestee SAEDF should clarify objectives and methodology for on-lending by IFIs, as well
as the direct impact of SAEDF financing

Recommended changes to data source(s) none

b Performance Indicator # 5 Dollar volume of financing
provided to indigenous SMEs by SAEDF and partners, either
directly or through IFIs

Data source(s) originally proposed SAEDF annual reports and audited financial statements
Information on amount invested by partners to be collected by SAEDF from operating
companies and IFIs RTAA will assist 1ts own clients to establish appropriate information
systems to collect and process the necessary data

Capacity of the proposed sources to provide the required data satisfactory
Recommendations to strengthen capacity of source(s) In order to ensure consistency and

relhability of the currency conversion process, SAEDF should take responsibility for
converting local currency figures to U S dollars

Recommended changes to data source(s) Add internal investment and disbursement
documentation
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c Performance Indicator # 6 Pre-closing innovations or benefits
to SME clients or the marketplace resulting from
SAEDF/RTAA involvement

Data source(s) originally proposed SAEDF project summaries, investment agreements, trip
reports from SAEDF/RCSA monthly meetings, interviews with client compames and IFIs
conducted during periodic impact assessments

Capacity of the proposed sources to provide the required data satisfactory

Recommendations to strengthen capacity of source(s) SAEDF should sharpen the focus for
this indicator by tracking pre-closing innovations or benefits introduced by SAEDF and/or
the RTAA and the potential quantitative impact on the SME clients or the marketplace This
would include, but not be limited to, analysis, due diligence, negotiation, structuring, pre-
closing techmcal assistance, etc  This will also include the impact and demonstration effects
of disseminating American practices, skills and concepts to the region

Recommended changes to data source(s) The proposed data sources should be supplemented
by annual SAEDF portfolio monitoring visits and trip reports by SAEDF investment officers

3 RCSA Intermediate Result13 1

a Performance Indicator # 7 Post-closing innovations or benefits
to SME clients or the marketplace resulting from
SAEDF/RTAA mvolvement

Data source(s) originally proposed SAEDF project summaries, shareholder agreements, trip
reports from SAEDF/RCSA monthly meetings, RTAA techmcal assistance and training
reports, and interviews with chient compames, co-investors and technical assistance partners
during periodic impact assessments

Capacity of the proposed sources to provide the required data satisfactory

Recommendations to strengthen capacity of source(s) To best complement performance
indicator # 6, SAEDF should sharpen the focus for this indicator by tracking post-closing
mnovations or benefits mtroduced by SAEDF and/or the RTAA and the potential quantitative
impact on the SME clients or the marketplace This would include, but not be limited to,
monitoring, board participation, post-closing technical assistance, etc  This will also include
the impact of promotion campaigns (e g , increased public understanding of entrepreneurship
or nisk-taking behavior) and any demonstration effects in Southern African financial markets

Recommended changes to data source(s) The proposed data sources should be

supplemented by annual SAEDF portfolio monitoring visits and trip reports by SAEDF
mvestment officers

-12-



b NEW Performance Indicator #8 Employment efficiency of
indigenous enterprises assisted by SAEDF and partners

Data source(s) originally proposed n a
Capacity of the proposed sources to provide the required data satisfactory
Recommendations to strengthen capacity of source(s) na

Recommended data source(s) Investee financial statements Information from operating
companies and IFTs, per formal investment agreements

4 Intermediate Result 132

a Performance Indicator # 9 Percentage of operating expenses
covered by investment income

Data source(s) originally proposed Targets from SAEDF business plan (1996-2005), data
from SAEDF annual financial statements

Capacity of the proposed sources to provide the required data satisfactory
Recommendations to strengthen capacity of source(s) none
Recommended changes to data source(s) Revise business and financial projections

b Performance Indicator # 10 Percentage of total expenses
covered by investment mncome

Data source(s) originally proposed Targets from SAEDF business plan (1996-2005), data
from SAEDF annual financial statements

Capacity of the proposed sources to provide the required data satisfactory
Recommendations to strengthen capacity of source(s) none
Recommended changes to data source(s) Revise business and financial projections

c NEW Performance Indicator # 11 Profitability

Data source(s) originally proposed n a
Capactty of the proposed sources to provide the required data satisfactory

Recommendations to strengthen capacity of source(s) na
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Recommended data source(s) Targets from SAEDF management reports and revised
business and financial projections, data from SAEDF annual financial projections

d NEW Performance Indicator # 12 Second-Round
Capitalization

Data source(s) originally proposed n a
Capacity of the proposed sources to provide the required data satisfactory
Recommendations to strengthen capactty of source(s) na

Recommended data source(s) Targets from SAEDF management reports and revised
business and financial projections, data from SAEDF annual financial projections

5 Elminated Performance Indicator

Eliminated Performance Indicator Percentage of indigenous firms still operating 2, 4,
6 and 8 years after recerving financing from SAEDF and partners, either directly or
through IFIs

Proposed data source(s) SAEDF to collect information from operating companies
and IFIs, per formal investment agreements RTAA wall assist its own clients to
establish approprniate information systems to collect and process the necessary data

Capacity of the proposed sources to provide the required data Survivability 1s multi-
factoral, not attributable to SAEDF alone It 1s impractical to collect data from firms
SAEDF 1s no longer financing, erther directly or through IFIs

Recommendations to strengthen capacity of source(s) SAEDF should track 5- and
10-year survival experience of direct investments

Recommended changes to data source(s) Benchmark SAEDF investees to survival
rates by country and region for all businesses, venture capital-backed businesses, and
other USAID venture capital funds

NOTE InIB, the Implementation Assistance Team recommended that this indicator
be removed If SAEDF/RCSA decides to retain this mndicator, we recommend that the
data source be modified to measure SAEDF’s SME investment experience against
that of 5- and 10-year survival rates by country and region for SMEs generally,
venture capital-backed SMEs and for SMEs funded by other USAID enterprise funds
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E Methodology for Data Collection

While the general methodology for collecting activity level performance data 1s outlined 1n
the Data Collection, Processing and Reporting Manual (a separate report produced under this
consultancy), particular considerations related to collecting the required data for each
indicator are covered below

1 RCSA Intermediate Result 1 Broader participation in regional
market through reduced barrers to entry

a Performance Indicator # 1 Cumulative employment in
mdigenous enterprises assisted by SAEDF and partners, either
directly or through mtermediate financial institutions (IFIs)

Unit of analysis  Thas indicator will track the number of new jobs created, as well as
those maintained or strengthened, 1n indigenous enterprises assisted by SAEDF and partners
Jobs “mamtained or strengthened” are considered to be those which, while not created by a
particular investment, benefit nonetheless because the assistance enhanced, 1n some way, the
economic or financial viability of the investee company

One shortcoming 1n using aggregate employment levels 1s that 1t may not reflect actual job
growth (e g , two employees of the investee company move to other employers and the
investee company hires eight new employees, the performance indicator will reflect a net
increase of six jobs) Also, sectors of economies have varying degrees of capital
intensiveness so that value and 1mpact don’t necessarily correspond to jobs For this reason,
a new performance indicator (# 8, Employment Efficiency), tracking the relationship between
revenue and employment, was added to complement this indicator

Data disaggregation needs As noted in1 B , data disaggregated by gender and
national origin 1s often not readily available and may be unrehiable For this reason, when
collecting this data, investment officers will have to exercise care and sensitivity over time
and the investees will eventually develop a greater capacity to track such data Over tume,
SAEDF will, therefore, be able to obtain more reliably disaggregated data

Sampling techmques SAEDF will attempt to sample 100 percent of 1ts population of
investees, equivalent to a census, through annual monitoring and reporting

Techmques and instruments for acquiring data The main data collection instruments
will be SAEDF’s impact monitoring questionnaires The data gathered from the
questionnaire responses will be supplemented by impact monitoring data provided through
periodic visits by SAEDF 1nvestment officers
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b Performance Indicator # 2 Sales 1n indigenous enterprises
assisted by SAEDF and partners, either directly or through IFIs

Unit of analysis The unit of analysis for this indicator 1s gross sales by SAEDF direct
mnvestees and SMEs funded indirectly by SAEDF Thus data 1s readily available and easy to
collect Since the portfolio 1s not static -- 1 e , companies move 1n and out of the portfolio -- 1t
should not be expected to increase steadily Its impact 1s more accurately measured as an
annual number put 1nto context by the accompanying narrative

Data disaggregation needs The data disaggregation needs for this indicator are
simple and straightforward, and therefore should be readily met by the techmques and
instruments outlined below

Sampling techmques SAEDF will attempt to sample 100 percent of its population of
1nvestees, equivalent to a census, through annual monitoring and reporting

Techmques and instruments for acquiring data The principal data collection
instruments will be SAEDF’s impact monitoring questionnaires The data gathered from the
questionnaire responses will be supplemented by financial statements and reports, as well as
impact momtoring data provided through periodic visits by SAEDF investment officers

c Performance Indicator # 3 Increased ownership of shares in
SAEDF investee companies by indigenous, historically-
disadvantaged Southern Africans

Unit of analysis The unit of analysis for this indicator 1s the percentage and value of
shares held by indigenous, historically-disadvantaged Southern Africans in SAEDF
investments This data 1s readily available from SAEDF project summaries, shareholder
agreements, trip reports from SAEDF/RCSA monthly meetings, periodic impact assessments,
trip reports from SAEDF ivestment officers, investee annual financial statements, and
routine monitoring of changes 1n ownership of shares, as part of SAEDF annual portfolio
monitoring visits

Data disaggregation needs During the project field work, 1t became evident that
shareholders of SMEs 1n the region may include institutions as well individuals For this
reason, data collection mstruments have been designed to accommodate this regional
characteristic

Sampling techmques SAEDF will attempt to sample 100 percent of 1ts population of
mnvestees, equavalent to a census, through annual monitoring and reporting

Techmques and instruments for acquiring data The principal data collection
mstruments will be SAEDF’s impact monitoring questionnaires The data gathered from the
questionnaire responses will be supplemented by impact monitoring data provided through
periodic visits by SAEDF investment officers
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2 Intermediate Result 1 3 Use of financial resources mecreased

a Performance Indicator # 4 Number of indigenous firms
recewving financing from SAEDF and partners, either directly
or through IFIs

Unit of analysis The number of mdigenous firms receiving financing 1s readily
available, easy to collect and adequately captured by the methodologies recommended 1n this
report

Data disaggregation needs The SAEDF Activity Level Performance Data Table will
disaggregate the required data according to the following categories microenterprises
assisted through IFTs, other SMEs assisted through IFIs, indigenously-owned enterprises
assisted directly, and all indigenously-owned enterprises assisted The data 1s further
disaggregated by gender of ownership The proposed disaggregation presents no foreseeable
methodology 1ssues with respect to data collection

Sampling techmques SAEDF will attempt to sample 100 percent of 1ts population of
investees, equivalent to a census, through annual monitoring and reporting

Techmques and mstruments for acquiring data The principal data collection
instruments will be SAEDF’s impact momtoring questionnaires The data gathered from the
questionnaire responses will be supplemented by impact momtoring data provided through
pertodic visits by SAEDF investment officers

b Performance Indicator # 5 Dollar volume of financing
provided to indigenous SMEs by SAEDF and partners, either
directly or through IFIs

Unit of analysis This umt of analysis for this indicator 1s the actual investment
amount 1n U S dollars, provided by SAEDF and partners to direct investees and SMEs,
through IFIs The required data will be collected through a combination of SAEDF internal
records and the SAEDF impact momitoring questionnaires

Data disaggregation needs The data will be disaggregated by direct investments and
on-lending Direct investments will be further disaggregated by the following categories
IF1s, operating companies, and total Investments on-lent through IFIs will be further
disaggregated by the following categories microenterprises, other SMEs, and total Thus
approach 1s straightforward, simple and well within the capabilities of the collection
methodologies and mstruments recommended

Sampling techmques SAEDF will attempt to sample 100 percent of 1ts population of
investees, equivalent to a census, through annual monmitoring and reporting
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Techmques and instruments for acquiring data The principal data collection
mstruments will be SAEDF’s impact monitoring questionnaires The data gathered from the
questionnaire responses will be supplemented by impact monitoring data provided through
periodic visits by SAEDF 1nvestment officers

c Performance Indicator # 6 Pre-closing innovations or benefits
to SME clients or the marketplace resulting from
SAEDF/RTAA mvolvement

Unit of analysis The unit of analysis for this indicator 1s qualitative 1n substance and
narrative mn form In the data collection mstruments, as designed, examples are used to guide
the respondents through possible areas of innovation and benefit, such as analysis, due
diligence, negotiation, structuring and pre-closing technical assistance

Data disaggregation needs Given the unit of analysis as described above,
disaggregating the areas of mnovation and benefit by category of impact will assist 1n
generating useful data

Sampling techmques SAEDF will attempt to sample 100 percent of its population of
mvestees, equvalent to a census, through annual momitoring and reporting

Techmques and instruments for acquiring data The principal data collection
mstruments will be SAEDF’s impact monitoring questionnaires The data gathered from the
questionnaire responses will be supplemented by impact monitoring data provided through
periodic visits by SAEDF investment officers as well as press reports and other sources

3 Intermedhate Result 1 31 Improved business competencies among
mdigenous entrepreneurs

a Performance Indicator # 7 Post-closing innovations or benefits
to SME clients or the marketplace resulting from
SAEDF/RTAA mvolvement

Unit of analysis Like the previous indicator, the unit of analysis for performance
indicator # 7 1s qualitative in substance and narrative in form In the data collection
instruments, as designed, examples are used to guide the respondents through possible areas
of innovation and benefit, such as monitoring, board participation and post-closing technical
assistance

Data disaggregation needs Given the unit of analysis as described above,
disaggregating the areas of innovation and benefit by category of impact wall assist in

generating useful data

Sampling techmques SAEDF will attempt to sample 100 percent of its population of
investees, equivalent to a census, through annual monitoring and reporting
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Techmgques and instruments for acquiring data The principal data collection
instruments will be SAEDF’s impact monitoring questionnaires The data gathered from the
questionnarre responses will be supplemented by impact monitoring data provided through
periodic visits by SAEDF 1nvestment officers as well as press reports and other sources

b NEW Performance Indicator #8 Employment efficiency of
indigenous enterprises assisted by SAEDF and partners

Primary Data

Unit of analysis  Like the previous two indicators, the unit of analysis for
performance indicator # 8 1s qualitative 1n substance and narrative in form The umt of
analysis for this indicator 1s aggregate dollars per job, calculated by combining total revenue
of operating companies, IFIs and therr SME clients and dividing 1t by the total number of jobs
created, maintained or strengthened during the period being measured This data 1s calculated
based on primary data obtained from measurement of other performance indicators

Data disaggregation needs The data will be disaggregated by the followng
categories microenterprises assisted through IFIs, other SMEs assisted through IFIs,
indigenously-owned enterprises assisted directly, and all indigenously-owned enterprises
assisted Thus approach 1s straightforward, simple and well within the capabilities of the
collection methodologies and instruments recommended

Sampling techmques  SAEDF will attempt to sample 100 percent of 1ts population
of investees, equivalent to a census, through annual momtoring and reporting

Techmaques and instruments for acquiring data The principal data collection
instruments will be SAEDF’s impact monitoring questionnaires The data gathered from the
questionnaire responses will be supplemented by financial statements and reports, as well as
impact monitoring data provided through periodic visits by SAEDF mvestment officers

Secondary Data

Methodology for calculating the spectfic indicator data point The specific data point
1s calculated by combining total revenue of operating compames, IFIs and therr SME clients
divided by the total number of jobs created, maintaned or strengthened during the period
being measured It 1s calculated based on primary data obtained to measure the impact under
other perf indicators

Methodology for sources of data SAEDF will collect the required data from the
operating companies and 1FIs
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4 Intermediate Result 1 3 2 Self-sustaining regional enterprise fund

a Performance Indicator # 9 Percentage of operating expenses
covered by investment income

Primary Data

Unit of analysis  The umt of analysis for this indicator 1s the percentage of
mvestment income to operating expenses, which 1s expected to increase over time The
sources are straightforward and the umt of analysis poses no problems with respect to data
collection methodology

Data disaggregation needs This data does not requure disaggregation
Sampling techmques no sampling required

Techmques and wnstruments for acquiring data Target data will be calculated based
on the revised business and financial projections, whereas actuals will be drawn from annual
audited financial statements

Secondary Data

Methodology for calculating the specific indicator data point The specific indicator
data point 1s the product of SAEDF’s gross investment income (includes nterest, dividends
and realized cap gains) and SAEDF’s operating expenses

Methodology for sources of data Target data will be calculated based on the revised
business and financial projections, whereas actuals will be drawn from annual audited
financial statements

b Performance Indicator # 10 Percentage of total expenses
covered by investment income

Primary Data

Unit of analysis The umt of analysis for this indicator 1s the percentage of income to
total expenses, which 1s expected to increase over time The sources are straightforward and
the unit of analysis poses no problems with respect to data collection methodology

Data disaggregation needs Thus data does not require disaggregation

Sampling techniques No sampling requred

Techmques and instruments for acquiring data Required data will be calculated

based on business and financial projections, whereas actuals will be drawn from annual
audited financial statements
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Secondary Data

Methodology for calculating the specific indicator data point  The specific indicator
data point 1s the product of SAEDF’s gross investment income (includes interest, dividends
and realized capital gains) and total expenses

Methodology for sources of data  Target data will be calculated based on business
and financial projections, whereas actuals will be drawn from annual audited financial
statements

c NEW Performance Indicator # 11 Profitability
Primary Data

Unit of analysis The unit of analysis for this indicator 1s the internal rate of return
(IRR) of reflows and drawdowns Profitability will be measured by determining SAEDF’s
IRR, calculated using 1ts cash drawdowns (from USAID and other donors/sponsors/investors)
and cash reflows (fees, interest, dividends, principal repayments, proceeds on the sale of
equity and other income to SAEDF)

Data disaggregation needs This data does not require disaggregation
Sampling techmques No sampling required

Techmques and instruments for acquiring data Requured data will be calculated
based on business and financial projections, whereas actuals will be drawn from annual
audited financial statements

Secondary Data

Methodology for calculating the specific indicator data point The specific indicator
data point 1s the internal rate of return of reflows (in cash) and drawdowns (in cash),
calculated using a standard computational algorithm

Methodology for sources of data Target data will be calculated based on business
and financial projections, whereas actuals will be drawn from annual audited financial
statements

d NEW Performance Indicator # 12 Second-Round
Capitalization

Umit of analysis The unit of analysis for this indicator 1s additional, non-USAID,
commutments of capital to SAEDF for investment in SMEs The sources are straightforward
and the umit of analysis poses no problems with respect to data collection methodology
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Data disaggregation needs Data could be disaggregated by investment focus, e g,
gender, specific countries, or sectoral targets but, realistically, 1t 1s unlikely that this would be
necessary

Sampling techriques no sampling required

Techmques and instruments for acquiring data Required data will be obtained from
SAEDF records and reports

F Data Quality and Rehability Issues

Issues relating to data quality and rehability have been addressed inIB and I D , but
SAEDF could implement measures that would serve to maintain a high level of data quality
and reliability, including an evaluation of the effectiveness of questionnaires after a “pilot”
period to see 1f changes need to be made SAEDF could also explore the possibility of
providing post-closing technical assistance to investees to enable them to improve their
record-keeping and data disaggregation capabilities

G Recommendations Regarding Frequency of Data Collection

Direct investments Most of the primary and secondary level data related to the performance
measurement of direct investments can be collected by SAEDF on an annual basis, mainly
from 1nvestees’ financial statements and portfolio monitoring visits by SAEDF investment
officers The team recommends that SAEDF conduct performance monitoring activities
throughout the year, choosing the dates for on-site visits according to the schedules of
SAEDF staff and investees The visits must be done with the understanding that reports are
due to RCSA by February 28" In order to maximize effectiveness and mimmmize SAEDF
should combine, when possible, annual performance momtoring visits with 1ts annual
portfolio monitoring visits

Investments made through intermediate financial mstitutions Most of the primary and
secondary level data related to the performance measurement of investments made through

IFIs can be collected from the IFIs by SAEDF on an annual basis as part of 1ts normal
portfolio review process As described earlier, SAEDF has developed questionnaires for
collecting the data from the IFIs, which 1t will process into report format The team
recommends that SAEDF representatives meet with the IFIs during the year to gather the data
collected from the SME sub-borrowers by the IFIs

H Responsibility for Data Collection

Darect investments Most of the primary and secondary level data related to the performance
measurement of direct investments can be collected by SAEDF through the various
mechamsms outlined 1n this report  SAEDF investment officers will have the ultimate
responsibility to collect the data and see that 1t 1s processed mto a report format that 1s a
useful performance measurement tool for SAEDF senior management and USAID/RCSA
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Investments made through intermediate financial institutions Most of the primary and
secondary level data related to the performance measurement of mmvestments made through

IF1s can be collected from the IFIs by SAEDF investment officers Whale the IFIs will be
expected to use the appropnate tools (questionnaires, etc ) to collect the required data, the
SAEDF investment officers will be ultimately responsible for collecting the data on a timely
basis from the IFIs and ensuring that 1t 1s processed into a report format that 1s a useful
performance measurement tool for SAEDF senior management and USAID/RCSA

One possibility 1s that the currently unfilled data collection clerk position will facilitate this
process, which should represent a fractional full-time equivalent (FTE) position The data
should be reported to RCSA 1n the form of consolidated schedules, not individual or raw data

| SAEDF Activity Level Performance Data Tables

A separate report, including revised the revised SAEDF Activity Level Performance Tables,
has been produced under this consultancy

II SAEDF PERFORMANCE MONITORING PLAN

A List of performance indicators

1 Intermediate Result 1 Broader participation 1 regional market
through reduced barriers to entry

Performance Indicator # 1 Employment n indigenous enterprises assisted by SAEDF and
partners, either directly or through intermediate financial mstitutions (IFis)

Performance Indicator # 2 Sales 1n mdigenous enterprises assisted by SAEDF and partners,
erther directly or through IFIs

Performance Indicator # 3 Increased ownership of shares in SAEDF 1nvestee companies by
indigenous, historically-disadvantaged Southern Africans

2 Intermediate Result 1 3 Use of financial resources mcreased

Performance Indicator #4 Number of indigenous firms recerving financing from SAEDF
and partners, either directly or through IFIs

Performance Indicator # 5 Dollar volume of financing provided to mdigenous SMEs by
SAEDF and partners, either directly or through IFIs

Performance Indicator # 6 Pre-closing mnovations or benefits to SME clients or the
marketplace resulting from SAEDF/RTAA mvolvement
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3 Intermediate Result 131 Improved business competencies among
mdigenous entrepreneurs

Performance Indicator # 7 Post-closing mnovations or benefits to SME clients or the
marketplace resulting from SAEDF/RTAA mvolvement

NEW Performance Indicator # 8 Employment efficiency of indigenous enterprises assisted
by SAEDF and partners

4 Intermediate Result 1 3 2 Self-sustaming regional enterprise fund
Performance Indicator # 9 Percentage of operating expenses covered by investment mcome
Performance Indicator # 10 Percentage of total expenses covered by investment income
NEW Performance Indicator # 11  Profitability
NEW Performance Indicator # 12 Second-Round Capitalization

B Definitions Associated with the Performance Indicators

Employment Cumulative number of full-time equivalent workers directly employed
by SMEs assisted by SAEDF or partners For direct investments 1n indigenously
owned enterprises, indirect or downstream employment effects will also be estimated

Female-owned Business 1s 100 percent-owned by one or more females In the case
of enterprises assisted directly, gender of ownership refers only to private
shareholders or owner-operators

Gross Investment Income Corresponds to Total Returns on Investments 1n the revised
business and financial projections (Worksheet A, attached)

Indigenous enterprise An enterprise with indigenous majority ownership or a plan to
achieve indigenous majority ownership “Indigenous majority ownership” means the
enterprise 1s owned, controlled and operated by a citizen or citizens of a country
within the region

Male-owned Business 1s 100 percent-owned by one or more males In the case of
enterprises assisted directly, gender of ownership refers only to private shareholders
or owner-operators

Microenterprise  USAID defines a microenterprise as an enterprise engaged 1n
manufacturing, commercial or service activities that employ 10 or fewer persons
Excluded from this definition are traditional small farm crop production enterprises
Other on-farm, non-crop production activities are mcluded
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Mixed Ownership Business 1s jointly owned by at least one male and at least one
female In the case of enterprises assisted directly, gender of ownership refers only to
private shareholders or owner-operators

Operating Expenses Corresponds to Operating Expenses mn the revised business and
financial projections (Worksheet A, attached)

Other SMEs Enterprises employing 11-100 persons
Partners Co-nvestors, such as venture capital companies, development finance

institutions, financial intermediares, etc , but excluding the beneficiary entrepreneurs
or owner-managers

Profitability SAEDF’s internal rate of return, calculated using its cash drawdowns
(from USAID and other donors/sponsors/investors) and cash reflows (fees, interest,

dividends, principal repayments, proceeds on the sale of equity, and other income to
SAEDF)

Sales Gross revenues from goods and services, adjusted by country-specific annual
rates of inflation

Total Expenses Operating expenses, plus investment losses, corresponds to sum of
Operating Expenses and Provision for Capital Losses in Worksheet A

C Performance Indicator Details

1 Performance Indicator #1 Employment in indigenous enterprises
assisted by SAEDF and partners, either directly or through
mtermediate financial mstitutions (IFIs)

Data Source(s) SAEDF to collect information from operating companies and IFIs,
per formal investment agreements RTAA will assist its own clients to establish appropriate
information systems to collect and process the necessary data Indirect employment effects to
be estimated via pertodic impact assessment consultancies

Methods of Data Collection The main data collection instruments will be SAEDF’s
impact monitoring questionnaires The data gathered from the questionnaire responses will
be supplemented by impact monitoring data provided through periodic visits by SAEDF
mvestment officers

Frequency and Schedule of Collection Annual, based on most recent employment
data available as of 12/31, with SAEDF report due to USAID no later than 2/28

Responsibilities for Acquiring Data SAEDF investment officers and data collection

clerk will collect data from direct investees and work with IFIs to collect data from SME
clhients
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Targets The cumulative employment targets listed in the Activity Level Performance
Data Table were derived by the Implementation Assistance Team n January 1998
(Worksheet B, attached), based on revised business and financial projections and assumptions
regarding portfolio composition, leveraging of funds, lags between receipt of funds and
creation of jobs, and cost per job

2 Performance Indicator #2 Sales in indigenous enterprises
assisted by SAEDF and partners, either directly or through IFIs

Data Source(s) SAEDF to collect information from operating companies and IFIs,
per formal investment agreements RTAA will assist 1ts own clients to establish appropriate
information systems to collect and process the necessary data

Methods of Data Collection The principal data collection instruments will be
SAEDF’s impact monitoring questionnaires The data gathered from the questionnaire
responses will be supplemented by financial statements and reports, as well as impact
monittoring data provided through periodic visits by SAEDF investment officers

Frequency and Schedule of Collection Annual, based on most recent annual sales
data available as of 12/31, with report due to USAID no later than 2/28

Responsibilities for Acquiring Data SAEDF 1vestment officers and data collection
clerk will collect data from direct 1nvestees and work with IFIs to collect data from theirr SME
clients

Targets A narrative describing current annual sales by SAEDF portfolio companies
will be used 1n place of numerical reporting alone This will provide a more full and accurate
commumnication of SAEDF’s real impact Projecting targets 1s likely to be maccurate and less
useful as SAEDF’s portfolio will be shifting and diverse 1n 1ts composition Actual sales data
will be collected and categorized by type of business and gender

3 Performance Indicator #3 Increased ownership of shares
SAEDF mvestee companies by indigenous, historically-
disadvantaged Southern Africans

Data Source(s) SAEDF project summaries, shareholder/investment agreements, trip
reports from SAEDF/RCSA monthly meetings, periodic impact assessments Source should
also include trip reports from SAEDF mvestment officers, investee annual financial
statements, routine monitoring of changes in ownership of shares, as part of SAEDF annual
portfolio monitoring visits

Methods of Data Collection The principal data collection instruments will be
SAEDF’s impact monttoring questionnaires The data gathered from the questionnaire
responses will be supplemented by impact monitoring data provided through periodic visits
by SAEDF 1nvestment officers
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Frequency and Schedule of Collection Project summaries and shareholder
agreements available approximately quarterly, comnciding with SAEDF Board meetings
Portfolio and performance assessments to be conducted annually

Responsibilities for Acquiring Data SAEDF mvestment officers and data collection
clerk will collect data from direct investees and work with IFIs to collect data from theirr SME
clients

Targets A narrative describing the actual percentage and value of shares held in
SAEDF ivestee companies by mdigenous, historically-disadvantaged Southern Africans will
be used 1n place of numerical reporting alone This will provide a more full and accurate
communication of SAEDF’s real impact Projecting targets 1s likely to be maccurate and less
useful as SAEDF’s portfolio will be shifting and diverse 1n 1ts composition Actual
ownership data will be collected and categorized by type of business and gender

4 Performance Indicator # 4 Number of mndigenous firms receiving
financing from SAEDF and partners, either directly or through
IFIs

Data Source(s) SAEDF to collect information from operating companies and IFIs,
per formal investment agreements RTAA will assist its own clients to establish appropriate
information systems to collect and process the necessary data

Methods of Data Collection The principal data collection instruments will be
SAEDEF’s mmpact monitoring questionnaires The data gathered from the questionnaire
responses will be supplemented by impact monitoring data provided through periodic visits
by SAEDF investment officers

Frequency and Schedule of Collection Annual, as of 12/31, with report due to
USAID no later than 2/28

Responsibilities for Acquiring Data SAEDF mvestment officers and data collection
clerk will collect data from direct investees and work with IFIs to collect data from their SME
clients

Targets Preliminary targets derived from revised business and financial projections
(Worksheet A, attached) and several assumptions regarding portfolio composttion, leveraging
of funds, average loan size, and lags between IFI receipt of funds and disbursement of loans
to clients These targets were reviewed and revised by the Implementation Assistance Team
in January 1998 The team also established targets for male-owned, female-owned and
mixed-ownership enterprises, based on empirical evidence relating to distribution of
ownership by gender
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5 Performance Indicator # 5 Dollar volume of financing provided
to mndigenous SMEs by SAEDF and partners, either directly or
through IFIs

Data Source(s) SAEDF annual reports and audited financial statements Information
on amount mvested by partners to be collected by SAEDF from operating companies and
IFIs RTAA will assist 1ts own clients to establish appropriate information systems to collect
and process the necessary data Additional sources should include internal mvestment and
disbursement documentation

Methods of Data Collection  The principal data collection instruments will be
SAEDF’s impact monitoring questionnaires The data gathered from the questionnaire
responses will be supplemented by impact monttoring data provided through periodic visits
by SAEDF investment officers

Frequency and Schedule of Collection Annual, as of 12/31, with report due to
USAID no later than 2/28

Responsibilities for Acquiring Data  SAEDF mvestment officers and data collection
clerk will collect data from direct investees and work with IFIs to collect data from theirr SME
clients

Targets Preliminary targets were derived from the revised business and financial
projections (Worksheet A, attached) and assumptions regarding portfolio composition,
leveraging of funds, and lags between IFI receipt of funds and disbursement of loans to
chients These targets were revised by the Implementation Assistance Team 1n January 1998

6 Performance Indicator # 6 Pre-closing innovations or benefits to
SME chents or the marketplace resulting from SAEDF/RTAA
mvolvement

Data Source(s) SAEDF project summaries, investment agreements, trip reports from
SAEDF/RCSA monthly meetings, interviews with client companies and IFIs conducted
during pertodic impact assessments Should be supplemented by annual SAEDF portfolio
monitoring visits and trip reports by SAEDF mvestment officers

Methods of Data Collection The principal data collection instruments will be
SAEDF’s impact monitoring questionnaires The data gathered from the questionnaire
responses will be supplemented by impact momtoring data provided through periodic visits
by SAEDF investment officers as well as press reports and other sources

Frequency and Schedule of Collection Project summaries and shareholder

agreements available approximately quarterly, coinciding with SAEDF Board meetings
Portfolio monitoring and impact assessments to be conducted annually
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Responsibities for Acquiring Data SAEDF vestment officers and data collection
clerk will collect data from direct investees and work with IFIs to collect data from theirr SME
clients

Targets Due to the qualitative nature of the required data, a narrative describing the
pre-closimg mnnovations or benefits introduced by SAEDF and/or RTAA -- and the impact,
actual or potential, on SME clients or the marketplace -- will be used 1n place of numerical
reporting This will provide a more complete and accurate communication of SAEDF’s real
mmpact The innovations and benefits described will include analysis, due diligence,
negotiation, structuring and pre-closing technical assistance, as well as the impact and
demonstration effects of disseminating U S practices, skills and concepts to the region

7 Performance Indicator # 7 Post-closing nnovations or benefits to
SME chents or the marketplace resulting from SAEDF/RTAA
mvolvement

Data Source(s) SAEDF project summaries, shareholder agreements, trip reports
from SAEDF/RCSA monthly meetings, RTAA technical assistance and tramning reports, and
interviews with client compamies, co-investors and technical assistance partners during
periodic impact assessments These data sources should be supplemented by annual SAEDF
portfolio momtoring visits and trip reports by SAEDF investment officers

Methods of Data Collection The principal data collection instruments will be
SAEDF’s impact monitoring questionnaires The data gathered from the questionnaire
responses will be supplemented by impact monitoring data provided through periodic visits
by SAEDF 1nvestment officers as well as press reports and other sources

Frequency and Schedule of Collection Project summaries and shareholder
agreements available approximately quarterly, comnciding with SAEDF Board meetings
Portfolio monitoring and 1impact assessments to be conducted annually Portfolio monitoring
and 1mpact assessment to be conducted annually

Responsibilities for Acquiring Data SAEDF investment officers and data collection
clerk will collect data from direct mnvestees and work with IFIs to collect data from their SME
chents

Targets Due to the qualitative nature of the required data, a narrative describing the
post-closing innovations or benefits introduced by SAEDF and/or RTAA -- and the impact,
actual or potential, on SME clients or the marketplace -- will be used 1n place of numerical
reporting This will provide a more complete and accurate communication of SAEDF’s real
mmpact The innovations and benefits described will include monitoring, board participation
and post-closing technical assistance, as well as the impact of promotional campaigns and
any demonstration effects in Southern African financial markets
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8 NEW Performance Indicator # 8 Employment efficiency of
indigenous enterprises assisted by SAEDF and partners

Data Source(s) Annual financial statements and interim financial reports, as well as
information outlined in formal investment agreements

Methods of Data Collection  The principal data collection instruments will be
SAEDF’s impact monitoring questionnaires The data gathered from the questionnaire
responses will be supplemented by financial statements and reports, as well as impact
monitoring data provided through periodic visits by SAEDF investment officers

Frequency and Schedule of Collection Annual, based on most recent annual sales
data available as of 12/31, with report due to USAID no later than 2/28

Responsibiliies for Acquiring Data SAEDF nvestment officers and data collection
clerk will oversee the collection of the data by SAEDF finance and accounting staff

Targets A narrative describing the employment efficiency, measured by comparing
annual aggregate sales to the number of investee company employees, will be used 1n place of
numerical reporting alone This will enable SAEDF to measure the approximate number of
Jobs “strengthened,” by SAEDF and partner investments Actual employment data will be
collected and categorized by type of business and gender

9 Performance Indicator # 9 Percentage of operating expenses
covered by investment income

Data Source(s) Revised SAEDF business and financial projections, data from
SAEDF annual financial statements

Methods of Data Collection Target data will be calculated based on the revised
business and financial projections, whereas actuals will be drawn from annual audited
financial statements

Frequency and Schedule of Collection Annual, as of 9/30, with report due to USAID
no later than 2/28

Responsibilities for Acquiring Data SAEDF financial and accounting staff, in
coordination with data collection clerk, will collect and process this data SAEDF investment
officers will have ultimate responsibility for this task

Targets These targets were determined by a stmple calculation of anticipated
coverage of operating expenses by gross investment income, based on information drawn
from the revised SAEDF business and financial projections
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10 Performance Indicator # 10 Percentage of total expenses covered
by mnvestment mmcome

Data Source(s) Revised SAEDF business and financial projections, data from
SAEDF annual financial statements

Methods of Data Collection Target data will be calculated based on business and
financial projections, whereas actuals will be drawn from annual audited financial statements

Frequency and Schedule of Collection Annual, as of 9/30, with report due to USAID
no later than 2/28

Responsibilities for Acquiring Data SAEDF financial and accountmng staff, m
coordination with data collection clerk, will collect and process this data SAEDF investment
officers will have ultimate responsibility for this task

Targets These targets were determined by a simple calculation of anticipated
coverage of total expenses by gross investment income, based on information drawn from the
revised SAEDF business and financial projections

11 NEW Performance Indicator # 11 Profitabihity

Data Source(s) Targets from SAEDF management reports and revised business and
financial projections, data from SAEDF annual financial statements

Methods of Data Collection Required data will be calculated based on business and
financial projections, whereas actuals will be drawn from annual audited financial statements

Frequency and Schedule of Collection Annual, as of 9/30, with report due to USAID
no later than 2/28

Responsibilities for Acquiring Data SAEDF financial and accounting staff, in
coordination with data collection clerk, will collect and process this data SAEDF investment
officers will have ultimate responsibility for this task

Targets The targets were determined using the internal rate of return of reflows (in
cash) and drawdowns (1n cash), calculated using a standard computational algorithm

Methodology for sources of data Target data will be calculated based on business
and financial projections, whereas actuals will be drawn from annual audited financial
statements

12 NEW Performance Indicator # 12 Second-Round Capitahzation

Data Source(s) SAEDF management reports and revised business and financial
projections, data from SAEDF annual financial statements
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Methods of Data Collection Required data will be obtained from SAEDF records and
reports

Frequency and Schedule of Collecion Annual, as of 9/30, with report due to USAID
no later than 2/28

Responsibilities for Acquiring Data SAEDF financial and accounting staff, in
coordination with data collection clerk, will collect and process this data SAEDF investment

officers will have ultimate responsibility for this task

Targets These targets are being developed
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Southern Africa Enterprise Development Fund (SAEDF)
Activity Level Performance Data Table

Intermediate Result 1

Broader participation in regional market through reduced barriers to entry

Performance 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Units of Measurement
Indicator #1 Baselme | Target | Actual Target Actual Target Actual Target Target Target Target Target Target
Employment in Microenterpnses assisted through IFis
indigenous enterprises male employees o] 0 o] 244 887 1702 2534 3 366 4198 5 030 5 862
assisted by SAEDF and female employees 0 0 (o] 244 887 1702 2534 3 366 4188 5 030 5 862
partners either directly total employees 0 0 0 488 1774 3404 5 068 6 732 8 396 10 060 11724
or through Other SMEs assisted through IFls
intermedhate financial male employees 0 0 0 244 887 1702 | 2534 | 3366 | 4198 5030 5 862
institutions (IFls) female employees 0 0 0 244 887 1702 | 2534 3366 | 4198 5 030 5 862
total employees 0 0 0 488 1774 3404 5 068 6 732 8 396 10 060 11724
Indigenously owned enterprises assisted directly
male employees (o] (o] 77 292 526 760 994 1228 1462 1656 1930
female employees 0 0 45 17 309 447 585 723 861 999 1137
total employees 0 0 122 463 835 1207 1579 1951 2323 2695 3067
All indigencusly owned enterprises assisted
Southern African employees 0 0 118 567 1377 2548 4 080 5972 8 225 10 839 13814
non Southern African employees 0 0 4 18 43 79 126 185 255 336 428

Defimtion(s})

Employment Cumulative number of full time equivalent workers directly employed by SMEs assisted by SAEDF or partners For direct investments in indigenously owned enterprises indirect or
downstream employment effects will also be estimated

Indigenous enterprise  An enterprise with indigenous majority ownership or a ptan to achieve indigenous majority ownership  “Indigenous majority ownership” means the enterpnse is owned controlled
and operated by a citizen or citizens of a country within the region

Partners Co investors such as venture capital companies development finance institutions financial intermediaries etc but excluding the beneficiary entrepreneurs or owner managers

Microenterpnise A microenterprise as an enterprise engaged in manufacturing commercial or service activities that employ 10 or fewer persons Excluded from this definition are traditional small farm
crop production enterprises Other on farm non crop production activities are included

Other SMEs Enterprises employing 11 150 persons

Data Source(s)

SAEDF to collect information from operating | Comments These targets were derived by Implementation Assistance Team in January 1998 (Worksheet B attached) based on revised
companies and IFls per formal investment | business and financial projections and assumptions regarding portfolio composition leveraging of funds lags betwesn receipt of funds and
agreements RTAA will assist its own clients to | creation of jobs and cost per job

establish appropriate information systems to collect
and process the necessary data Indirect
employment effects to be estimated via periodic
impact assessment consultancies

Frequency of Data
Availability

Annual based on most recent employment data
available as of 12/31 with SAEDF report due to
USAID no tater than 2/28

Responsible Officer

SAEDF Investment Officers

he




Intermediate Result 1 Broader participation in regional market through reduced barriers to entry

Performance Indicator #2 Units of Measurement 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Sales by indigenous enterprises assisted by Narrative Narrative summanzing current annual sales by indigenous histoncally
SAEDF and partners either directly or through
Fis Microenterprses assisted through IEl disadvantaged enterprises assisted by SAEDF and partners either directly or
male owned through iFls

female owned
mixed ownership
total
Other SMEs assisted through IFis
male owned
female owned
mixed ownership

total
SMEs and IFls assisted directly
male owned

female owned
mixed ownership
total
All indigenously owned enterprises assisted
male owned
female owned
mixed ownership
total

Definition{s) Sales Gross revenues from goods and services

Male owned Business 1s 100% owned by one or more males In the case of enterprises assisted directly gender of awnership refers only to prnvate
shareholders or owner operators

Female owned Business is T00% owned by one or more females In the case of enterprises assisted directly gender of ownership refers only to private
shareholders or owner operators

Mixed Ownership Business Is jointly owned by at least one male and at least one female In the case of enterprises assisted directly gender of ownership
refers only to private shareholders or owner operators

Data Source(s) SAEDF to collect information from operating | Comments
companies and {Fls per formal investment
agreements RTAA will assist its own clients
to establish appropriate information systems to
collect and process the necessary data RCSA
will obtan inflation rates from national
statistical offices

Frequency of Data Avadability Annual based on most recent annual sales
data available as of 12/31 with report due to
USAID no later than 2/28

Responsible Officer | SAEDF Investment Officers
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Intermediate Result 1 Broader participation in regional market through reduced barniers to entry

Performance Indicator #3

Units of Measurement

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Increased ownership of shares in SAEDF
Investee companies by indigenous
historically disadvantaged Southern Afnicans

Narrative

Narrative summarizing actual percentage and value of shares held by indigenous historically
disadvantaged Southern Africans upon SAEDF redemption or exit from investments Narrative will be
updated annually to show cumulative Impact as investments are redeemed or exit strategies are modified

Definition(s}

Data Source(s)}

SAEDF  annual financial statements and
routine monitoring of changes in ownership of
shares as part of SAEDF annual portfolio
momitoring procedures Supplemented by trip
reports from SAEDF investment officers

Frequency of Data Availability

Project summaries available approximately
quarterly comnciding with SAEDF Board
meetings Impact assessments to be
conducted annually

Responsible Officer

SAEDF Investment Officers

Comments SAEDF exit strategies are expected to have a significant impact on broadening ownership
of shares in investee companies however n most cases exit will occur only after 6 7 years Thus in
the short run st will be difficult to realize actual impact and projected impact will be derived from
negobated exit strategies To properly assess the longer term actual impact of SAEDF s investments
on broadened ownership USAID will need to conduct a formal impect assessment in 2005 or beyond

In January 1998 the Implementation Assistance Team reviewed exit strategies and their impact for
investments approved by the SAEDF Board through September 1997
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Intermediate Result 1 3 Use of financial resources increased

Performance Indicator #4

Units of Measurement

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

Baselin
e

Target

Actual

Target

Actual

Target

Actual

Target

Target

Target

Target

Target

Target

Number of indigenous firms
receiving  financing  from
SAEDF and partners either
directly or through IFis

Number of

Microenterprises recelving financing
through [Fls

male owned

female owned

mixed ownership

total

Other SMEs receiving financing through
IFls

male owned

female owned

mixed ownership

total

SMEs and IFls receiving financing
directly

male owned

female owned

mixed ownership

total

All indigenously owned entarprises
recesving financing directly or through
IFls

male owned

female owned

mixed ownership

total

2382

95

"

2488

6 267

405

6 684

7 939

634

8 585

8108

648

12

8 768

8108

648

8 768

8108

648

12

8768

8 108

648

8 768

8 108

648

12

8 768

Definition(s)

Data Source(s)

SAEDF to collect information from
operating companies and IFls per formal
investment agreements RTAA will assist
its own clients to establish appropriate
information systems to collect and
process the necessary data

Frequency of Data Availability

Annual as of 12/31 with report due to
USAID no later than 2/28

Responsible Officer

SAEDF Investment Officers

Comments Preliminary targets denved from revised business and financial projections (Worksheet A  attached) and several assumptions
regarding portfollo composition leveraging of funds average loan size and lags between IFl receipt of funds and disbursement of loans to
chents These targets were reviewed and revised by the Implementation Assistance Team 1n January 1998 The team also established targets
for male owned female owned and mixed ownership enterprises based on empinical evidence relating to distribution of ownership by gender
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Intermediate Result 1 3 Use of financial resources increased

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Performance Indicator #5 Urits of Measurement Baseline Target | Actual | Target | Actual | Target | Actua | Target | Target | Target Targe Target Target
1 t
Dollar volume of financing provided | US$ million invested in
to indigenous SMEs by SAEDF and iFls 00 38 14 23 24 24 24 24 24 24
partners erther directly or through operating companies 00 150 127 207 216 216 216 216 216 216
IFis total 00 188 38 141 230 240 240 240 240 240 240
US$ million on lent
microenterprises 00 9 7 12 12 12 12 12 12 12
other SMEs 00 9 21 24 26 26 26 26 26 26
total 00 19 28 46 48 48 48 48 48 48

Definition(s)

Data Source(s)

SAEDF annual reports and audited financial
statements Information on amount invested by
partners to be collected by SAEDF from operating
companies and IFls RTAA will assist its own
clients to establish appropriate information
systems to collect and process the necessary
data Internal investment and disbursement
documentation

Frequency of Data Availabiiity

Annual as of 12/31 with report due to USAID
no later than 2/28

Responasible Officer

SAEDF Investment Officers

Comments Preliminary targets were derived from the revised business and financial projections {Worksheet A attached) and
assumptions regarding portfolio composition leveraging of funds and lags between IFi receipt of funds and disbursement of loans
to clients These targets were revised by the Implementation Assistance Team in January 1998
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Intermediate Result 1 3 Use of financial resources increased

Performance Indicator #6

Units of Measurement

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Pre closing innavations or benefits to SME
chients or the marketplace resulting from
SAEDF/RTAA involvement

Narrative

Pre closing innovations or benefits introduced by SAEDF and/or the RTAA and the impact actual or
potential on the SME clients or the marketplace This would inciude but not be limited to analysis
due diigence negotiation structuring pre closing technical assistance etc This will also include the

impact and demonstration effects of disseminating U S practices skills and concepts to the region

Definition(s)

Data Source(s)

SAEDF Project Summaries  investment
agreements trip reports from SAEDF/RCSA
monthly meetings interviews with client
companies and financial institutions conducted
during periodic  impact  assessments
Supplemented by annual SAEDF portfolio
monstoring visits and trip reports by SAEDF
investment officers

Frequency of Data Availability

Project summarnies avallable approximately
quarterly comnciding with SAEDF Board
meetings  Portfolio monitoring and impact
assessments to be conducted annually

Responsible Officer

SAEDF Investment Officers

Comments In October 1997 the Implementation Assistance Team reviewed documentation and
conducted interviews with SAEDF investment officers chent companies co investars and technical
partners {including the RTAA) to determine the extent to which SAEDF and/or the RTAA have
introduced such innovations to date
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Intermediate Result 1 3 1

Improved business competencies among indigenous entrepreneurs

Performance Indicator #7

Units of Measurement

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Post closing innovations or benefits to SME

Post closing innovations or benefits introduced by SAEDF and/or the RTAA and the impact actual or
potential on the SME clients or the marketplace This would include but not be limited to

Narrative
chents or the marketplace resulting from monitoring board participation post closing technical assistance etc This will also include the
SAEDF/RTAA involvement impact of promotion campaigns (e g increased public understanding of entrepreneurship or risk taking
behavior} and any demonstration effects in Southern Afncan financial markets
Definition(s)
Data Source(s) SAEDF  Project Summaries shareholder | Comments In October 1997 the Implementation Assistance Team reviewed documentation and

agreements trnp reports from SAEDF/RCSA
monthly meetings RTAA technical assistance
and training reports and interviews with client
companies co investors and technical
assistance partners durng periodic impact
assessments Supplemented by annual SAEDF
portfolio monitoring wisits and trip reports by
SAEDF investment officers

Frequency of Data Avadability

Project summaries avalable approximately
quarterly coinciding with SAEDF Board
meetings SAEDF and RTAA records on
impact achieved through monitoring
investments attending investee company
Board meetings and providing transaction
specific technical assistance Impact
assessments to be conducted annually

Responsible Officer

SAEDF investment Officers

conducted interviews with SAEDF investment officers client companies co investors and techmcal
assistance partners (including the RTAA) to determine the extent to which SAEDF has had an impact
on business competencies of chient comparnies on public understanding of entrepreneurship and risk
capital or on providing demonstration effects in Southern African financial markets
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Intermediate Result 1 Broader participation in regional market through reduced barriers to entry

Performance Indicator #8

Units of Measurement

1996 1997

1998

1999

2000

2001

2002

2003

2004

2005

Employment efficiency of indigenous
enterprises assisted by SAEDF and partners

Narrative
Microenterpnses assisted through iFis
Other SMEs assisted through IFls

Indigenously owned enterprises assisted
directly

All indigenously owned enterprises assisted

Narrative summarizing the annual aggregate sales/employment for indigenous historically

disadvantaged Southern African compantes in which SAEDF has invested either directly or through

\Fis

Defintion(s}

Data Sourcels)

Annual financial statements and interm
financial reports as well as information
outhined in formal investment agreements

Frequency of Data Availability

Annual based on most recent annual sales
data available as of 12/31 with report due to
USAID no later than 2/28

Rasponsible Officer

SAEDF investment Officers

Comments
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intermediate Result 1 3 2 Self sustaining regional enterpnse fund

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Performance indicator #9 Units of Measurement Baseline Targe Actua Targe Actua Targe Actua | Target | Target | Target | Target Target Target
t i t 1 t i
Percentage of operating expenses gross investment income/operating 0 0 16 97 324 56 6 803 308 1 7365 127165 | 14430
covered by investment income expenses x 100
Definition(s) Gross Investment Income Corresponds to Total Returns on Investments in the revised business and financial projections {Worksheet A attached)
Operating Expenges Corresponds to Operating Expenses in the revised business and financial projections (Worksheet A attached)
Data Sourcel(s) Targets from revised business and financial | Comments This measure was used to assess the Central and Eastern Europe Enterprise Funds and 1s described in the Final
projections data from SAEDF annual financial | Report Program Evaluation of the Central and Eastern Europe Enterprise Funds p 27 See Worksheet D (attached)
statements
Frequency of Data Availability Annual as of 9/30 with report due to USAID no
later than 2/28
Responsible Officer SAEDF Investment Officers
Intermediate Result 1 3 2 Self sustaining regional enterpnise fund
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Performance Indicator #10 Units of Measurement
Baseline | Target | Actual | Target | Actual | Target | Actual Target | Target | Target | Target | Target | Target
Percentage of total expenses 0 [} 16 97 322 55 0 759 258 8 516 6 7427 804 5
gross Investment incomef/total expenses x 100
covered by investment income

Definition(s)

Total Expenses Operating expenses plus investm

ent losses corresponds to sum of Operating Expenses and Provision for Capital Losses in Worksheet A

Data Source(s)

Targets from revised business and financial
projections data from SAEDF annual financial
statements

Comments This measure was used to assess the Central and Eastern Europe Enterprise Funds and i1s described in the Final
Report Program Evaluation of the Central and Eastern Europe Enterprise Funds p 28 See Worksheet D (attached)

Frequency of Data Availability

Annual as at 9/30 based with report due to
USAID no later than 2/28

Responstible Officer

SAEDF Investment Officers
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Intermediate Result 1 3 2 Self sustaining regional enterpnise fund

1996 1997 1998 1999 2000 | 2001 2002 2003 2004 2005
Performance Indicator #11 Units of Measurement
Baseline Target | Actual | Target | Actual | Target | Actual | Target | Target | Target | Target | Target | Target
Profrtability Internal rate of return {IRR} of reflows {in cash} nfa % % % % % % % % % % % %
and drawdowns {in cash)

Definition(s)

Profitability SAEDF s internal rate of return calcula

repayments proceeds on the sale of equity and other income to SAEDF)}

ted using its cash drawdowns {from USAID and other donors/sponsors/investors) and cash reflows {fees interest dividends principal

Data Source(s) Targets from SAEDF management reports and | Comments
revised business and financial projections data
from SAEDF annual financial statements
Frequency of Data Avalability Annual as at 9/30 with report due to USAID no
later than 2/28
Responsible Officer SAEDF Investment Officers
Intermediate Result 1 3 2 Self sustaining regional enterpnse fund
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Performance Indicator #12 Units of Measurement
Baseline Target | Actual | Target | Actual | Target | Actual | Target | Target { Target | Target | Target | Target
Second round capitalization U S dollars committed to SAEDF by donors n/a 0
sponsors and investors other than USAID for
re investment in the Southern African regton
Defimtion{(s)
Data Sourcels) Targets from SAEDF management reports and | Comments

revised business and financial projections data
from SAEDF annual financial statements

Frequency of Data Availability

Annuai as at 9/30 with report due to USAID no
later than 2/28

Responsible Officer

SAEDF Investment Officers
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