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niversity Programs 
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4 H  ealth professionals have a major influence on the incidence and duration of breastfeeding The 
advice they give mothers and their contnbution to health facllity policies and practices impact X 
the time of initiation of breastfeeding, rates of exclusive breastfeeding, duration of any o 

e 
breastfeeding, prevention and management of common problems, and the appropnate introduction of 0 

0 

8 
complementary foods It has been demonstrated in research surveys and knowledge/attitude/practice 
(KAP) studies around the world that health professionals7 preparatory (preservice) programs, in general, a, 

do not provide the basic knowledge and skills to enable these care givers to support optimal o 

breastfeeding practices As a method of changing already established behaviors, continuing education1 f 
inservice training is costly in terms of time and money, and needs to be repeated * 
continuously as staff are hired or rotated e 

9 
e 

New graduates of health professional programs should be able to support breastfeeding @ 
(BI 

from the outset of their profess~onal careers Strengthening pre$ervlce tra~nlng is more I. 
B) 

sustanable than inservice training has the potenbal to reach the largest number of F a 
'4 

providers and is more cost-effective Cont~nuing education then can serve to prepare - a e 

faculty and provide updates as part of a comprehensive preservlce refonn plan 

Curriculum Integration: 
The Wellstart Experience 

xpenence in both international and U S health professional education programs E has demonstrated that breastfeeding and lactahon management topics lend 
themselves to courses covenng the human life cycle in both basic and apphed 

a 
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sciences All health care providers need to know how to facilitate and support 
breast-feeding in general, as well as how to respond to illness or social conditions 
in a way that allows lactation to be maintamed Teachlng lactation management 
as a separate module has not been appealing to faculty who belleve there IS no 
time to add anything to an already overcrowded cumculum Offerlng a separate 
course as an elective has not reached many students On the other hand, Integrat- 
ing breastfeeding and lactation management information into dlready existlng 
courses has proved to be the most effectlve approach to strengthen cumcula in 
t h s  field It is easily done by inserting appropriate examples, such as including 

informahon on the protective functions of breast rmlk in an immunology course, 
discussing breastfeeding definitions and trends in an epidemiology class, or 
adding case studies that cover the care of a lactating patlent to a surgery rotation 

The Lactation Management 
Curriculum Guide: 
A Tool for Integration 

T he Lactation Management Currzculum Guide (LMCG) was developed by 
Wellstart International and the University of Callforma, San Diego, with 
support from the U S Department of Health and Human Services It was 

created as a tool for assessing the depth and breadth of informiition on the topic in 
any health professional curnculum, for providing comprehensive content outlines, 
and suggesting strategies for the integration of matenal into courses and pro- 
grams The guide was offered to faculty of teaching institutions as a reference to 
use in curnculum change efforts, and proved to be a valuable tool The document 
provides sample educational objectives with supporting content outlines, ideas for 
participatory teaching strategies, teaching tools and materials, and reference and 

resource lists The LMCG does not define which 
subjects should be offered by course dnd year, this is 
left to the judgment of the faculty The gulde has 
broken new ground in terms of defining what should 
be taught at the preservice level for health profes- 
slonals and In terms of defining levels of expertise 
(awareness generalist and specialist) This concept 
of levels has sparked dialogue concerning the roles 
of different members of the health care team 

Faculty Development 
aculty development is essential for 

susta~nable improvement in university F curricula Wellstart International's experience 



...................... . . 
suggests that strong core teams of several faculty must be provided with a depth . 
of current scientific knowledge and the necessary shlls and expertise in order to 
become convinced of the importance of the effort These teams then provide 
leadership and motivate, involve, and assist other faculty to develop their knowl- 
edge and slulls The core team is key to the change process A mulhdisciplinary 
team representing the areas of obstetncs, pediatncs, community medicine, nurs- 
ing, nutrition, andlor public health promotes interdepartmental cooperation and 
overall coordination of the matenal In Wellstart's experience, time for study, 
access to updated materials, and opportunities for slull development are necessary 
for faculty to begin acquiring new knowledge 

Experience from the Field: 
Case Studies 

. . ln tegra trng 
: breastfeedrng and . 
: lactatron 
: management 
: rnformatron rnto 
: already exrstrng . : courses has 
: proved to be the . 

A lthough the LMCG was developed with a focus on the U S , it has 
: most effectrve 
: approach to proven to be remarkably adaptable to other settings, including both Latin . 

Arnenca and Africa In cooperation with other NGOs and national s f  renath en 
u 

governments, Wellstart International has provided techn~cal assistance and fund- 
ing and utilized its expanding Wellstart Associate Network to carry out preservice 

currrcula In thrs 
change activities in a number of regions and countnes around the world freld. 

Latin America 
Regional workshops were held for teams of high-level faculty and government 
representatives to assess the adequacy of the teaching of lactation at universities in 
the region, to present the LMCG as a tool for curriculum assessment and change, 
and to sensitize the participants to the need to improve cumcula Participants 
developed national plans and began implementing 
them almost ~mmed~ately As a result of the Latin 
American regional workshops, a multinational 
commiss~on was formed to supervise the transla- 
tlon and revlvlon of the LMCG for Latin America 
These workqhops highlighted the need to 3hare 
resources and experiences and to develop a re- 
gional initiative To date, Wellstart International 
has had the opportunity to sponsor follow-on 
activities in three countnes 

Domznzcan Republlc An Institutronal Approach 
Emphasuzng a Broad Base of F a c u l ~  Involve- 
ment Following the regional workshop a 
university team offered two curriculum integra- 
tion workshops for faculty representatives from 
various departments at a major medical school 



in the country The group produced a cumculum document as well as a de- 
tailed plan for faculty development This approach highlighted the success of 

: involving faculty In plann~ng from the outset and addressed their unique needs 

: A coordinator who facilitated activities was essential to the successful outcome Faculty : of this project 

development a Honduras A Unzverszty/Mznzstw of Health Partnershzp-The Iinportance of 
essentlal for Dzalogue Following the regional workshop the national team presented a 

sustarnable workshop to review the LMCG dnd to acknowledge wlth thelr colleagues the 
need to improve their cumcula An unprecedented agreement was reached rmProvement : between the only rned~caUnursing school in Honduras and the Ministry of 

un 1 versl ty  Health to work jointly on the Initiative Key elements of this Initiative include 
rn - 

currrcula. the genuine commitment to building linkages, and, as in the case of the Do- . 
minlcan Republic, a respected colleague who coordinated activltles . 

W Nzcaragua A Natlonal Inztzatzve wzth Multz-Instztutzonal Support As a result 
of the reglonal workshop, the national team formed a network of universities . interested In participating in a MotherIBaby Fnendly University Initiative This 
unique Initiative will support breastfeeding by providing updated information to 
students in thelr educational programs, maintalning optimal policies and prac- 
tices in unive~sity health fac~lities, and providing a supportive environment for 
breastfeeding students Each university will draft its own proposal and receive 
funds for implementation Two interun~versity workshops will be funded to 
allow a forum for sharlng ideas, resources and strategies, and to develop tools 
and an assessment process for the Initlative A national coordinator has been 
h~red to serve as a resource to the universitles and to coordinate efforts A 
cntical element of this approach Includes providing the universities wlth au- 
tonomy and respons~bility for strengthening their own cumcula whlle contnbut- 
mg to the national Initlative 

East, Central, and Southern Africa 
A regional workshop for department chairpersons from 10 
countries was organized by the Commonwealth Regional 
Health Community Secretanat to sensitize partlclpants to 
the need for improving the breastfeeding content of their 
curricula and to enable them to draft curriculum outllnes 
and action plans The LMCG and the Kenyatta National 
Hospital curriculum were offered as examples The 
chairpersons felt they needed to ~nvolve their colleagues in 
order to make sustainable changes at their universitles As 
a result of a competitive application process, universities 
in three countries (University of Nairobi In Kenya, Univer- 
sity of Zimbabwe, and Muhimbill Un~versity/Sokoine 

University in Tanzania) were chosen to receive small amounts of seed money to 
4 hold workshops for sensitizing colleagues and involving them in cumculum activities 



Workshops at both the regional and institutional level proved to be a successful 
strategy The outcomes included 

sensitization of key faculty to the need to strengthen lactation management f 
and maternal and infant nutrition in their programs • . 

H participation of faculty in each department in an assessment of current . 
c m c u l a  . 

H discussion of content and strategies for strengthening the cumcula . 
H development of detaled content outlines to be inserted in appropriate • 

courses 

H discussion of teaching strategies and evaluation indicators 

action plans for next steps 

In both regions, the common themes for success m preservice cumculum change f 
were . . 

H faculty involvement in planning from the outset . 
H a faculty development plan as an integral plece of the program 

H a coordinator/facilitator to manage activities, evaluation, and dissemination 

H autonomy and responsibility resulting in a sense of ownership for curriculum 
change 

H coalition building for further support and sustainabil~ty 

H cumculum change as an integrated component of a national program 

Suggested sequence for 
strengthening preservlce curricula 

Hold Sens~t~zatlon Workshops 
revlew or develop prellmlnary actlon plan(s)icurr~culum outl~nes 

t 
Develop Leadership 
select coordlnatlng body or team 

~nformiinvoiveother faculty & representatives 

t 
Attaln lnst~tut~onal Commitment 

t 
Assess Current Teach~ng/Curr~cula 

t 
Expand Involvement 

organlze workshop to share plansfideas and tools gain support and 
establ~sh actlon plans 

t 
Develop Faculty Expertise 

educat~on dlstrlbutlon of materials etc 

t 
Create Curr~culum Outllnes and Course Sesslon Plans 

obta~n formal approval of curr~culm outllnes 
synthes~ze into a program wlde curr~culum document 

t 
Implement Revlsed Curricula 

t. 
Mon~tor & Evaluate 

t 
Revlse as Necesary 

As a result of the 
Latrn American 
regzonal 
workshops, a 
multrna tzonal 
commrsszon was 
formed to 
supervzse the 
translatron and 
revlsron of the 
LMCG for Latzn 
Amerrca. 



: Summary of Lessons Learned 

: Mechanisms for starting the process 
Workshops for : . Workshops for faculty focusing on sensitization and curriculum integration at faculty focusrng 

the regional and institutional levels are a successful mechanism for creating 
on sensrflzfZfron : change and developing useful products 

and currfculum The Lactation Management Curriculum Gurde is an effective tool for increas- . ffltepratron at the . ing awareness of the extent of the content to be integrated while providing a 
V 

regronal and . mechanism for malung decisions about inserting the matenal into the current 

cumculum 
rnstrtufronal a . . The integration approach to curriculum change provides an opportunity for 
levels are a f coordination between departments and courses, and can be used to strengthen 

S U C C ~ S S ~ U !  : curricula on any topic 

mechanrsm for : . Faculty involvement and ownership are essential 

creahng change Successful models for faculty development must include participatory 

and developrng assessment and planning as well as considerable independent study 

useful P Y O ~ U C ~ S .  Faculty need assistance wlth the action planning process 

Use of a Regional Approach 
A regional approach is mot~vational, lending prestige and credibility to the 
effort . Coordination at the regional level is cost-effective, allowing shmng of ideas 
and resources . The focus can then be narrowed to the institutions/countnes with the most 
interest andlor potential . Being part of a greater effort promotes healthy competition . Regional leadership contllbutes regional applicability to the final product, 
leading to greater credibility and acceptance of the work 

Integration and Coordination . Effective cumculum reform does not happen in isolation, the most effective 
programs coordinate with other promotion and support efforts whether local, 
national, or international, such as the Baby Fnendly Hospital Initiative 

The multidisciplinary approach facilitates recognition of the contrrbutions of 
other professional groups to the promotion and support of breastfeeding 



Mechanisms for institutional change 
Strategies must include formal approval in accordance with the institution's 
governing policies if the changes are to be sustaned and not dependent upon 
indwidual faculty members 

Institutional change is a slow process requiring support in a number of areas 

A coordinator or facilitator, such as a respected, diplomatic colleague, is needed 

to take responsibility for guiding the process through administrative and evalua- 

tive activities 

Each institution must establish a leadership team that will assume responsibility 
for the project and serve as a resource for other faculty 

Identified faculty need the opportunity to develop both knowledge and clinical 
skills in order to provide leadership m this area 

A collection of current bibliographic matenals needs to be accessible targeted 
rather than general, and in a language and format that is useful for teaching and 
learning 

Effectrve 
currrculum reform 
does not happen 
m rsolatron; the 
most effectrve 
programs 
coordrnate wrth 
other promotron 
and support 
efforts whether 
local, natronal or 

A lactation clinic within the institution should be organized as it provides an r~fernclfronal 
important teaching opportunity and strengthens the practical component of an 
educational program 

University administrators and faculty need to recognize the benefits of this 
capacity-building exercise for their institution serving as a model to other 
universities, publishing papers on the process, hosting regional meetings on 
curriculum integration 

Textbooks that contan complete and current information should be used and 
examination questions should reflect the importance of this toplc in the course 
of study 

Recommendations for the Future 
Use of the Workshop Format 

I Continue effortc to ?en?itlze gob ernment5 and 
educators to the importance of change at the 
preservlce leb el by holding sensitization w orhshopg 
where findings from impact studies ale pre4ented 

k! Expand into new areas such as Asia the former 
Soviet Union industrialized countries 

Further develop a cadre of expert facilitators and 
increase their utilization by developing systems for 
accessing them 

7 
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X ReglonaVGlobal Approach 
e  . Hold a multinational strategic plannlng workshop or round table to disseminate information about the 
s, accomplishments of cumculum reform to date, to consolidate an approach to further work, and to explore - 
6 topics of mutual interest such as upgrading textbooks and llcensure examinations 
B 
e  

e - Expand the Mothermaby Fnendly University Initiative globally by means of a senes of regional meet- 
B 

ings or workshops The expenence with BFHI could be a model for action ("starter countnes", global 
(B 

e  critena, awards process) 
Q 

Fund Impact studes to demonstrate the effect of curriculum change on breastfeeding practices 
e  

: Natlonal and Internatlonal Education Reform 
e  

: . Enhance the sustanability of cumculum change by revising textbooks to include state-of-the-art matenal 

f on breastfeeding and lactation management 
e  

Review and adjust licensure exams and standards of practice to include lactation management Examina- 
tions and standards are often the dnving force behlnd what IS taught and what is learned e  

l 

l Interlnst~tutlonal Approach 
6 
0 

e  . Establish a simple, cost-effective commumcations network among the universities, such as Internet 
l 
e  

e 
e  access or lntennstitutional meetmgs, to share experiences and resources 
l - : . Provide assistance at the institutional level to develop, field test, document and disseminate models for : 
l 

l a  faculty development, matenals development and distribution, cumculum development, and evaluation l e  
l 

l 
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