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Purpose 

Renuka Bery, SARA'S dissemlnatlon and advocacy manager, traveled to Harare, 

Zlmbabwe to prowde coordmatlon and facihtatlon assistance to the ECSA rllssemi- 

natlon center evaluation workshop She also assessed the SARA-funded rllssemina- 

tlon centers whde they were gathered in Harare Renu then went on to Narobi to 

work wth the Centre for Afncan Famdy Studies (CAFS) to concretize the collabora- 

twe actlutles they are planning on advocacy over the next SIX months She also dis- 

cussed wth REDSO/E how to coordmate HHRAA/SARA and REDSO actlwtles 

Background 

As part of its efforts to explore innovatlve lsseminahon strateges, SARA has 

funded-over the past 14 months-eight natlonal d~sseminatlon centers in the 

ECSA regon through small purchase orders Located in exlsmg ins~tutlons, each 

center has formed a task force of technical experts in the subject areas they have 

chosen to develop nutntlon and/or reproductwe health Coordmated through the 

Commonwealth Regonal Health Community Secretanat (CRHCS) in Arusha, other 

disseminatlon centers not funded by SARA purchase orders have engaged in more 

limited actwhes As part of its subcontract wth SARA, which ends March 31,199'7, 

CRHCS organized a workshop to bnng all the disseminatlon center managers as 

well as selected task force members to share expenences, develop next steps and to 

explore optlons for sustamabllity 

Renu and Suzanne Prysor-Jones traveled to Narobi in February 1997 to explore the 

possibilities for transfemng advocacy slulls and knowledge to a regonal Afncan in- 

shtutlon in East and Southern Afnca After meetmg wth several organizations, 

Renu and Suzanne determined that CAFS seemed to be the most likely instltutlon to 

take on a regonal advocacy training role CAFS exhibited interest in becoming a 

leader m the area of advocacy in East and southern Afnca Since CAFS is develop 

mg a market-oriented focus for their semces, they see the emergmg demands for 

advocacy as a key niche to cultivate SARA and CAFS tentamely agreed to a series of 
steps includmg developing a memo of understandmg and tlmeline to accomplish 
this work 

Harare 

Early in the dlssemina~on process, SARA realized that the key to effectwe dissemi- 
nation in Afnca is the involvement of Afncan instltuhons To this end, SARA ex- 
plored dfierent ways to form partnerships wth existmg instltutlons already involved 

in informahon disseminatlon After extensive apprasals of potential instltutlons in 
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eight countnes, one instltutlon was chosen in each country to be part of the ECSA 
dmemmatlon center network coordmated by CRHCS The goal was to assist these 
centers in extending their informahon dissemmahon role This achwty encouraged 
these centers to think beyond dwtnbuhng documents, to be proactlve m addmon to 
responlng to requests for informahon 

The implementahon meetmg for the disseminabon centers was held in Arusha in 

January 1995 The workshop held in Harare, March 17-21,1997 brought these cen- 

ters together agan to share their expenences, to thmk more broadly and deeply 
about the ways in wh~ch they can influence and address the information needs of 
researchers, program managers and policy makers in their countnes and to de- 

velop strateges for sustamng their actlvltles into the future 

The workshop was coord~nated by CRHCS and hosted by the Zimbabwe dusemina- 
tlon center because the center a play about the consequences of unsafe abortlon 
based on the policy booklet d~sseminated by CRHCS was ready to be premiered at 
this workshop 

The participatory structure of this workshop gave all partlclpants the opportunity to 
get involved and take ownership of the process and ultlmately the outcome They 
were involved m idenwng the workshop objecuves, settlng the agenda, rasing 
questlons that arose throughout the week and malung appropnate ad~ustments 
This process was new to everyone in the group and though they were at first hesitant 
about the openended structure, by the end of the workshop, everyone felt they had 
learned a lot and had made important contributlons to the workshop 

Th~s workshop structure equalized all parhcipants and recogn~zed that everyone 
had expenences and knowledge to share that was Important and potentlally valu- 
able to everyone m the room In add~tlon, the facllltahon method was designed to 
ask questlons that the parhcipants could answer themselves, by revlewng and ana- 
lyz~ng their expenences and that of their colleagues This seemed to be the first 
tlme that many of the parhcipants had analyzed and artlculated some of the reasons 
why they were engaged m the d~ssemlnatlon center actlvltles and the benefits they 
perceived by bemg part of such a network For most partlcipants it was a challeng- 
mg exercise, but they participated enthuaashcally and ultlmately found it a reward- 
mg expenence 

The workshop objectives were artlculated by the group as follows By the end of the 
workshop we d l  have 



shared expenences, 

evaluated progress of disseminatlon center actlwtles, 

identified addmonal knowledge plus skills required for target audiences 

to utdize informatlon, 

shared an update on advocacy techniques and their apphcabllity in dis- 

semlnatlon center acbwtles, 

developed strateges for networlung and sustamabhty 

The partlcipants shared the Merent  types of informa~on they had collected since 

the initlal workshop in 1995 Disseminahon centers that have received funhng from 

SARA had several actlvmes in common which included forming task forces, collect- 

ing "grey" or unpublished literature on relevant topics, connecting to emal, form- 

ing relatlonships wth the media, and distnbutlng informatlon from CRHCS to a 

targeted hst of recipients they had formulated These actlwhes were carned out to 

greater or lesser degrees dependmg on the particular circumstances of each dis- 

seminahon center 

Some highlights include 

Tmk fmefomtzrm. most disseminahon centers had trouble either forming or man- 

taming an actwe task force Many members were overcommitted and I d  not have 

enough tlme to gwe to the d~sseminatlon center After shanng expenences, it be- 

came clear that the centers wth a task force of one or several committed members 

functloned best In fact some centers felt that a small task force was more efficient 

and effectwe Some thought that the task forces should be remunerated, but the 

groups wth the most successful task forces sad that dedicabon and commitment 

were more important and sustamable 

Collectzon of grey lzzb-ature Dissemination center coordinators were surpnsed to find 
that collectmg grey literature was not an easy task Although many centers hired 
consultants collect the research reports and findmgs from the distnct and rural clin- 
ics, often the researchers were uncooperatwe or unurllling to share their research 
wth these consultants In other instances, there were no systems to copy the infor- 
mafion that did exist 

Medza relatzonshzpr Several disseminatlon centers made use of the meha--either to 
track reportlng on the chosen topics (reproductwe health and/or nutnuon) or to 
influence the reportmg on these topics by local journalists 
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Other actzvztzer The d~sseminauon centers in Zimbabwe and Uganda both organized 
a oneday seminar based on the matenal in the Policy Booklet on the Consequences 
of Unsafe Abortlon published by (=RHCS and other relevant infonnauon on mater- 
nal mortality from then- respectlve countnes The seminars were both successful at 
rming awareness for the problems of unsafe aborbon in their countries and start- 

ing a dialogue wthm the policy community Both seminars were covered by the lo- 

cal newspapers and televlaon stauons 

After the semmar, realizing that the discussion needed more fuel to contlnue in the 
spotlight, the disseminat~on center in Zimbabwe commissioned a well-known theatre 
group to develop a play based on the policy booklet This play was wntten wth the 
assistance of the dlsseminauon center and was premiered dunng the workshop The 
theatre group has wdeo taped their play and the Zimbabwe disseminauon center 
plans to lstnbute copies of the tape as well as try to secure a spot on the Zimbabwe 
nauonal telewsion stauon Several spin-off acuwues are being discussed inclulng 
bnngmg the theatre group to the HPN conference SOTA course on post-aborbon 
care, and using the theatre group to present the play and to run discusaons on post- 
abomon care The theatre producuon is lscussed in greater depth in Appendur E 

Advocacy The partxipants were asked to present one module of the advocacy guide 
to their colleagues in the group Dlwded into pars, each participant p a r  presented 
the salient points of one module of the Guide to the group In thls way the work- 
shop parhcipants taught each other about the lfferent and necessary steps to advo- 
cacy The discuss~ons followng each presentauon brought out the depth of the 
module and parucipants and facilitated shared expenences to highlight these ex- 
amples They were successful in idenufjmg the purpose and key points of each mod- 
ule, however, at the outset the groups were not able to extrapolate the mformauon 
from the manual and descnbe how they might apply that parucular acuon to their 
current actlv~he+-for example, targetmg audiences But as the discussion pro- 
gressed, the parucipants realized that they are already engaged m many aspects of 
advocacy, though perhaps not in a coordinated fashion mowng toward a parucular 
objecuve as outlined m the Guide 

There is a debate among lsseminauon center coordmators and task forces about 
whether advocacy is an appropnate role for disseminauon centers since often en- 
gagmg in advocacy requires risk takmg, such acuwues can alienate an organizauon 
or hamper it from doing its work Kenya, in parucular, is reluctant to take a front- 
line advocacy role Thls debate is important when planning for the future because it 
questlons what advocacy role the d~sseminauon center can play Renu does not 
think that SARA ever considered the disseminauon centers as the leaders of advo- 
cacy init~atlves Rather, we thought they might be able to coorlnate advocacy iniua- 
mes wthm their respecuve counttles and perhaps serve a linhng funchon among 
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groups that are involved in advocacy as well as servlces the informatlon needs of 

such groups 

Sk& and Knowledge Thls objectlve was tncky for both the partxipants and the facili- 

tators At first the partlcipants idenufied the slulls needed to output the products of 

the dissemination centers These included slulls such as wntlng, edtmg, repackag- 

ing, synthesmng, publishing, advocacy On reflecbon, however, we the fachtators 

realized that these dmeminatlon centers are pnmanly located in hbranes and mmn- 

istnes of health They are not the technical experts who can wnte or e&t papers on 

reproductwe health This group of people manages informatlon and dlsseminatlon 

rather than produces it Therefore the slulls these coordinators need are quite dif- 

ferent from the slulls they identdied These dissemmat~on center coordmators are 

libranans and need slulls in planning, coordmatlon, management, supemsion and 

administration This shift in understanding was conveyed and discussed but may 

take tlme to process and internalize 

Sustaznabzlzty and thefuture Each dissemina~on center group developed a 

susmnabihty matnx that outlined their intended actmtles, the products and servlces 

they offered and the resources they would need to accomplish these actlvltles We 

then extrapolated from these matnces and asked them to think of 

4 three ways to uuhze exisung resources, 

4 three things they can do to generate income 

4 three ways to dmsseminate informa~on at minimal cost 

three ways to fundrase 

This exercise generated a lot of thought and &scussion about how to become inde- 

pendent of SARA If necessary wthout dropping their actmbes and how to mden* 

potentlal resources that exist but that had not been consmdered We stressed the 

value and gave examples of lmnlung each other wth opportunities Lf they anse, high- 
hghung the immediate example of how SARA linked REDSO and the POLTCY 
project wth the Zimbabwe d~sseminat~on center who had just commissioned a play 
on unsafe aboruon that was golng to be performed dunng the workshop 

The groups started developing a workplan before ending the workshop which they 

planned to take home wth them and complete using the knowledge they gamed at 
the workshop and in collabora~on wth their colleagues and members of the task 
force For this first workplan we encouraged them think what they could accomplish 
in the followng SIX months, emphasizing that they needed to be reallsix They 
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jointly agreed to finish their workplans by the end of Apnl Lawrence Gikaru wll 
then be in a posihon to revlew the workplans and, in close collaborabon wth SARA, 
determine how to move fonvard wth these dweminauon centers 

Renu met mth Dr Harshad Sanghvl whde they were both in Harare She and 

Harshad discussed the idea ofJHPIEG0 developing a module on care of obstetnc 

compl~ca~ons in collaborauon wth AMREF Harshad was interested, however, he 

would llke to develop something that has mulbple uses which Renu thinks is strate- 
PC thinlung JHPIEGO is currently developing a reproductwe health cumculum in 
Uganda wth 16 nurses colleges (Another 20 colleges will be joining shortly ) On@- 
nally designed as a three month electwe course, it is now a required course It 
seems that lmlung such a module wth this traning cumculum in Uganda should be 
explored 

Harshad agreed to write a short concept paper and a budget for SARA for develop 
ing this module on the care of obstetnc comphcauons before we proceed further 

CAFSAdvocacy Core Group 

Renu spent over two solid days worlung wth CAFS to finahze the memo of under- 
standing (MOU) and to define the most lLZtely candidates for advocacy traning in 
the vanous countries CAFS has formed an advocacy core group which is headed by 
Ezeluel Kalaule, Chief Program Officer The other members of the core group are 

Cathenne Muna, Communica~on 

Itya Muvand~, Research and Evaluauon 

Maumba Mabiala, IEC Officer in Lome 

Esther Nagawa, Women's Empowerment 

Two members of the team were unable to attend Esther was not in Narobi when 
Renu was worlung wth CAFS and Maumba IS located in Lome The director, Pape 
Syr was also out-of-town, but Carol Hart, whose poauon at CAFS is funded by 
USAID, attended all the meebngs 

The goals for Renu's vlsit were to 

finahze the MOU 
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develop cntena for potentlal tranees for the country level traning 

4 develop a budget and agree on contnbutlons from CAFS/SARA 

It was a pleasure to collaborate wth the CAFS team They were thoughtful and thor- 

ough and did not heatate to rase questlons and lead discussions to clanft the actlw- 

tles and nal  down specifics in the MOU This face-to-face collaboratlon was cnucal 
in gettlng CAFS to take ownership of the process and the advocacy acbwty They 

have crafted this MOU in collaboratlon wth Renu to answer their questlons and to 

meet their needs for clan9 and specificity Their commitment to the process coa- 

lesced dunng our final discussion where we were trylng to develop cntena for po- 

tentlal tranees With the help of Debbie Gachuhi who came to this session as a 

resource person, the CAFS advocacy core group plus another staff member, Mary 

Mapmba, threw out the standard cntena hst and Instead started idenwng the in- 

dlvlduals from their vast network and expenence, located in FPAs and in the repro- 

ductlve health arena who are posmoned to be master resource persons Carol Hart 

was thnlled to see the staff gan the confidence in themselves to trust then- own 

knowledge and expenences 

Advocacy Plan fm CAES 

The MOU outlines the rationale for SARA'S collaborahon wth CAFS on advocacy 

Three objecbves were identlfied and outl~ned as follows 

4 to transfer advocacy slulls to CAFS staff and poten~al consultants, 

to tram a cadre of master resource persons from ten countnes in the re- 

pon who can serve as advocacy tramers, faclhtators and resource persons 

in their respectlve countries, 

4 CAFS wll make a commitment to assist the trained master resource per- 
sons in the 5 most promising countnes to organize an advocacy event m 

that country by December 1998 

Because the SARA Project is scheduled to end September 26, 1997, it is impossible 
to make any firm commitments beyond that date, however, the actwmes are struc- 
tured to gwe CAFS the maxlmum opportunity to develop their advocacy traning 
slulls dunng this accellerated tlme penod Furthermore, the structure leaves oppor- 
tunitles open for SARA to contlnue its collaboratlon wth CAFS should the project 
be extended (For more demls, please read the MOU in Appendur F ) 

CAFS wll further develop the h t  of people they inibally identlfied dunng our meet- 
ings and wll consult wth end users such as IPPF, FPAs and perhaps ministries as to 
what their needs for advocacy might be CAFS was adamant about excluding gov- 
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ernment level people in th~s  first master resource persons tmning course because 
the bureaucracy almost overwhelms a person's ability to accomplish anything--even 
when they are enthusiasuc, energetic and ready to act The FPAs, as men~oned ear- 
lier, are ideal candidates because their staffs are already mandated to work wth 
other organizauons so they wdl be able to work wth their own organizatlon and 

others m developmg advocacy plans and, ~f needed, they might be able to conduct 
some simple advocacy trruning 

Maggie Diebel coorclmated Renu's vlsit wth REDSO/E 

Magge coordinates the achvlhes of the cooperatmg agencies as well as CAFS She 
was very posltlve about CAFS and seems to work very closely wth them in positwe 
and producuve ways She indicated that CAFS is bemg groomed to functlon hke a 
U S -based cooperatmg agency wth a few Merences smce they are a regonal Afn- 
can inst~tut~on Havlng read the draft memo of understanlng (MOU) and Magge 
had two m m  concerns which she had aleady discussed wth W C t h e  need to as- 

sess whether a market exists for advocacy and the need for a follow-up and evalua- 

uon plan Renu and CAFS lscussed these concerns as well as many others that 
arose from the MOU as well as SARA's limited tlme frame of sur months 

Maggie and Ray KrWand were bnefed on the outcome of the SARA/CAFS meet- 
ings Ray wanted to ensure that CAFS wll be adequately tramed to compete in the 
marketplace since market orientation is how USAID wll judge their future perfor- 
mance Renu assured h ~ m  and Maggie that we were budding m as much training 
and follow-up as possible in the tlme frame we have untd the SARA project is sched- 
uled to end and that the steps we have developed for the future are deagned to be 
augmented in the event that SARA is extended past September 1997 

Chzld Surrnval and Urban Rkfmdudzve Health Inzhatzve 

Mellnda Wilson had a few quesuons about SARA's partmpauon in the Quality of 
Care workshop in Mombasa at the end of Apnl She confirmed wth Renu that 
Suzanne Prysor-Jones, SARA Project Director, would be attending the workshop and 
asked if Dr Sambe Duale, SARA Research Advlsor was avadable to gve a 10 minute 
presentauon on a better practlce expenence from Zaire Unfortunately he wl1 not 

be able to attend She also requested support for 8 partuxpants in the form of an- 
travel, indicaung that Hope Sukin had agreed to this expense while in Narobi ear- 
her m March 
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Renu asked about the Urban Iniuabve meetmg that was being held m Narobi dur- 

ing her stay Mehnda invlted her to attend since it was a planning meetmg and they 

were very interested in including advocacy Into the work plan Although Renu was 

not able to attend, she did meet wth Catherine M c h g ,  Focus Project and Melinda 

ojermark, SEATS Project to debnef and advocate that advocacy tra~ning for the mu- 

nicipal teams be included in the work plans Based on Renu's discussion wth Cat 

M c h g ,  she had two concerns about this urban ini t~a~ve that are worth menuoning 

here 

4 the work plans bemg developed did not seem to build on the lessons 

learned and recommenda~ons denved from the situation analyses under 

the first urban init~atlve that HHRAA funded inibally, 

4 although advocacy was discussed, no plans were made to include an advo- 

cacy tranmg uslng the funds they have received from HHRAA. 

Renu thinks that HHRAA/SARAwll have an excellent opportunity to double the 

"bang for the buck" on their advocacy dollars by hiring CAFS (an African insutu- 

tlon) to do some advocacy traning wth the municipal teams early next year CAFS 
wll most l~kely be in a posibon to do some more advocacy traning by then, since 

SARA 1s planning the first transfer of advocacy slulls in May wth CAFS staff and in 

September, CAFS wdl tram a group of P A  program officers and others from 10 
different countries in the regon It would be a shame to miss thls opportunity to 

use our influence and to double our Investment wthout doubling the cost 

Ray IGrkland expressed a desire to plan and schedule some dedicated ume at 

REDS0 to idem+ ways that SARA and REDSO can collaborate more effectwely He 
also feels a need to be informed more regularly of SARA'S acuvltles especially since 

SARA has a regonal focus and REDS0 has a regonal workplan wth amilar goals 

Ray would l~ke to maximize the effects we have and not duplicate them We agreed 
that several days in the period mid-August to mldseptember would be an ideal ume 
for SARA to work wth REDSO since most of the technical HPN staff wll be back 
from home leave, etc and Ray hopes to have filled the vacancies on his staff by that 
ume The tentative plan 1s for a three day workmg meetmg mth one or two SARA 
representames to 

4 revlew where we are on actlvltles that overlap 

4 meet wth each REDS0 actmty manager to identrfjr and discuss areas of 

collaboration 

identlfy capacity building actlvlhes 
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discuss and refine cfisseminahon acbwbes 

Renu introduced an idea of a bullebn that could be circulated on emal to inform 
missions, REDSO, CAs, Afncan msutubons, etc who is doing what in Afnca Ray was 
interested but cauuous--mdicatmg that whatever is introduced has to be relevant to 
the audiences or no one wll read ~t because too much mformaUon already exists 

Ray mentioned that one of the most valuable products produced by HHRAA/SARA 
he thinks are the strategc frameworks He sees everyone using them in missions, 

REDSOs and always finds himself refernng to them when mitmg missions 

Netwwhng and Resmm Center 

Sophia Ladha, health network coordinator, is in charge of implementmg REDSO's 
networlung inmabve descnbed in the document enutled, Dozng Buszness DzffaentZy 
In addloon, she is worlung on establishing an electronic bulletln board for all the 
CAs and REDS0 in Narobi Ininally the bullem board access wll be hmited to 
those in Narobi, but Sophia hopes to open it up to USAID and other non-resident 
CAs in the near future as the project conunues Soph~a also produces a bullenn on 
paper that outlines the acuvlbes in the regon-conferences, workshops, projects, 
etc This goes to missions, Afncan partners as well as the CAs 

Sophia also descnbed REDSO's resource center They have two categones of mate- 
rials 

USAID project papers/documents/scopes of work 

Technical material related to REDSO's focus areas 

Renu sent her the HHRAA annotated bibliography to ensure that she has everything 
they need from HHRAA/SARA 

Health Care Fznanctng 

Dan Kraushaar was out of town the week Renu was at REDSO, however, she I d  
leave him some matenal and suggesbons on how SARA and REDS0 might move 
forward on planning the design meebng for a consultants traning 

Kalzmz Mworta, IPPF 

Advocacy, Women's Empowerment, Youth 

Debbie Gachuhi arranged a meetmg wth Kalimi Mwona who 1s in charge of advo- 
cacy for IPPF/Afnca Regon She IS a dynamic woman wth lots of ideas and enthusi- 

asm Indeed, she is an advocate and understood HHRAA/SARA's plans to transfer 
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advocacy slulls to the regon She was very interested to learn about the advocacy 

traning SARA is conducting wth CAFS In general, she was very supportlve of the 

newly structured CAFS and thinks, from what she has seen, that Pape Syr is an excel- 

lent leader She is interested m worlung wth him and sees advocacy as a potentlal 

avenue to pursue 

She has funds to use for advocacy training IPPF had planned to develop an advo- 

cacy traning for their FPAs, but since CAFS is developing the advocacy skills, Kalimi 

thinks it would be very valuable for IPPF to use CAFS to do their traning She has 

funding and wll seriously conader supportlng partlcipants to attend advocacy 

tranings run by CAFS 

We discussed the first traning workshop that CAFS would conduct wth SARA assis- 

tance before September Kalimi and Debbie thought that tranmg key FPA program 

officers in Merent  countnes would satlsfy SARA'S need to tran a cadre of advocacy 

resource persons in vanous countnes because FPAs are mandated to work wth 

other organizatlons in their respectlve countries that are involved in the same field 

Immediately Kalimi could identlfy the staff person most suited for advocacy traning 

in most of the FPAs She was cautlous in suggestlng any volunteers, though she knew 

one or two committed indiwduals who would benefit from advocacy traning and do 

not require payment to do advocacy work-indiwduals who could become catalysts 

for advocacy in then respectwe countnes 

Renu encouraged Kalimi to develop a relationship wth the CAFS leadership and 

advocacy team She offered to be a resource person for the advocacy workshop and 

would hke to attend some of the sessions if there is room Renu thinks she wll be a 

valuable resource for CAFS, both in terms of her knowledge of advocacy and repro- 

ductlve health issues relatlng to women's empowerment and youth mitlatlves as well 

as her positlon as a source of market funds for advocacy traning in the regon 

The transitlon from Information dissemina~on coorchnator to consultant wll be a 
challengmg nme for Lawrence Gikaru Renu spent as much nme as possible wth 

Lawrence helping him to understand how his role as Informanon Disseminanon 
Coorlnator at CRHCS and his role as an independent consultant assishng the 
SARA Project wll be very different As Renu mentloned to him, consultants prowde 
short term assistance- the best consultants work themselves out of one task so they 
are free to move on to other tasks 

The dweminatlon centers wll need some assistance in implementlng their newly 
developed workplans As SARA'S consultant, Lawrence's task wdl be to gwe guid- 

ance and offer suggestlons but not to develop the workplan or do the work for 



them In addmon, we anticipate that he wdl be able to help us m other areas in the 
region as they anse We antxipate mcludmg him in the CAFS advocacy traning to 
gwe him more exposure to the concepts and acuntles involved m advocacy 
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Dissemination Centres Update 
March 1997 

Zimbabwe Host for Experiences Sharing, 
Evaluation Workshop 

' elcome to the third issue of the Dwemuzatzon Centres Update and to the ECSA Informa~on 
Disserrunat~on Network workshop hosted by the Dissermnahon Centre m Zimbabwe The 
workshop which will prowde a forum for the dissermnatlon centres to share thelr expenences 

and to evaluate their work marks an Important step in the growth of this innovative network in the regon 
The workshop w ~ l l  be be held at the Holiday Inn Harare, 17-21 March 1997 One key Issue that the 
workshop w11l look mto 1s the development of strategies to sustain the acttvitles of the dtssermnation 
centres which is an area of concern to a majonty the centres T h ~ s  Issue carnes highhghts of activities 
that the centres have undertaken in information dlssermnation and advocacy %o centres - Zimbabwe 
and Uganda - held two very successful dissermnatlon sermnars for policy makers Five centres featured 
in a panel dlscusslon at the WHO/AFRO-sponsored 5th AHILA Congress that discussed the approach 
that the network 1s uslng in tnformahon dissermnatlon Majority of the centres contmued to make progress 
though for a few centres problems such as changes m personnel and delays m accessing funds were a 
drawback to the progress of their work 

H~ghhghts from the Centres 

A one day sermnar to m s e  awareness on the con- 
sequences of unsafe abortion among decision mak- 
ers organized by the Task Force from the Disserru- 
nahon Centre m Zimbabwe in collaboration with 
the Mmistry of Health sparked debate on the mag- 
nitude of unsafe abort~on in Zimbabwe in the 
nat~on's media with respondents disputmg the fig- 
ures given by researchers The s e m a r  which m- 
cluded plenary sessions, panel discusions, and 
group work formulated achon plans m two areas 
social consequences and medtcal consequences In 
collaborabon with a theatre group in Zimbabwe 
the centre has produced a play tltled DON'T, that 
revolves around the problems of pregnancy and 
unsafe abortlon m the country 

* The Tanzama Food and Nutnhon Centm 1s em- 
barking on a programme that w l l  mse  awareness 
on the Nat~onal Plan of Acbon for Nutntlon m ~ t s  ., dissemnatlon and advocacy activities The NPAN 

is B national comprehensive document that articu- 
lates the strategies and actlons needed to achleve 
the country's natlonal goals m nutntton The plan 
is denved from the Natlonal Food and Nutntlon 
Policy adopted by the Government m 1992 One of 
the planned actwity is a sermnar for key media per- 
sonnel that will not only rase awareness among thls 
influentral group of the key issues arhculated m 
the pohcy but also among the general public from 
the resultmg coverage m the media 

Malawl has produced b~bhographies on nutrition 
and adolescent health that has been distributed na- 
t~onally The centre IS plammg to hold a policy 
dnsemmabon sermnar on maternal rnomhty mApnl 
1997 

CEDHA in Tanzanm has embarked on the produc- 
tlon of a mm-manual on adolescent reproductwe 
health that is being complled from mformat~on gath- 



ered m the country The rmnl-manual wlll be an 
important resource for schools once published 

Swanland 1s the latest Centre to get hooked up on 
e-ma1 Its address IS Nells~we@swmoh nshealthllnk 
and the contact person 1s Ms Nehslwe Stkhosana 

Kenya IS m the final stage of the producuon of an 
annotated blbhography on nutnhon that documents 
mformation on nutribon for the past 10 years Once 
produced the biblrography w~ll  be a resource for 
researchers, programme planners and managers In 
the area of repackaglng of m f o r n o n ,  the Centre 
has IdentIf~ed two reports of national s~gnlficance 
for repackaglng m order to make informahon con- 
mned m them more easlly accessible One report 1s 
on adolescent health and the other IS on maternal 
mortality in the country The Centre used a team 
approach that Incorporated a researcher, authors of 
the reports and a sclence wnter m repackaglng the 
reports, wluch ensured that the simplified products 
retamed thev techmcal lntegnty The report on ma- 
ternal mortalq will form the basls for a pollcy du- 
sermnahon seminar planned rn the early part of thls 
year 

A research report on the causes of maternal mortal- 
ity m Uganda compiled by the Chdd Health and 
Development Centre formed the main background 
matenal for a Research Dusemmabon Seminar 
that was organized by the Dissermnabon Centre m 
Uganda in October last year The s e m a r  whlch 
was opened by the Dmctor-General of the Mmu- 
try of Health, Dr Kzhumulo Apuuli, brought together 
researchers, senior pohcy makers, programme man- 
agers, and donor agencles among other participants 
The outcome of the s e m a r  was a set of actlon plans 
to address the causes of maternal mortality m the 
country 

Joachim Dldon from Seychelles reports very high 
returns from the questlonnsures sent together with 
the booklets on the complrcahons of unsafe abor- 
tlon m sub-Saharan Afnca He had received more 
than 50 questlonnares by the end of 1996 out of 
about 300 booklets distr~buted Any hlgher rates of 
return? 

Norah Mumba 1s the new coordinator for the Cen- 
tre m Zambia Norah took over from Regma 

Shakakata who has taken up a poslhon with the 
WHO m Zambra Regma pledged to conhnue s u p  
pomng dissermnation activltles m her new poslhon 
wlth the WHO Zambla Med~cd Library whlch runs 
one of the most extenswe electronic networks m 
the regon, plans to put the ECSA Informahon Dls- 
sermnahon Network m cyberspace with the devel- 
opment of a web site on the Internet The Centre 
has featured the work undertaken m ECSA on the 
Complicahons of Unsafe Aborhon m two issues of 
Zarnbza Health rnforntutlon Digest which ~t co- 
publishes wtth the Mlnistry of Health 

AHILA Congress 

Five Dlssenunabon Centres featured at a panel drs- 
cusslon on the ECSA Informat~on Dissemmation 
Network held dunng the WHO/AFRO-sponsored 
5th AHILA Congress held m Congo, Brazzaville 
September 20-27 1996 The panel discussion that 
discussed the vanous strategies that the centres are 
usmg to make mformmon readdy access~ble to van- 
ous audiences was mtroduced by L a m c e  Glkaru 
and was followed by contributmns from Nancy 
Kamau (Kenya), William Kazexnbe and Ralph 
Masanpka ( Malawl), W h n  Lendrta (Tanzania), 
Fred Kalyowa (Uganda), Regma Shakakata ( 
Zarnbla) and Helga Patnluos (Zimbabwe) The 
topics covered by the panelists rncluded bulldlng 
partnerships for mformatlon dissermnatlon, prob- 
lems of acqumng grey hterature, dlssemmahng m- 
formabon through the mass media, reachmg pollcy 
makers through electronic networks, special prod- 
ucts for decrsron makers, and utrllzauon of mfor- 
matlon by professionals Judy Brace from the 
SARAProject was one of the parhcipants The Con- 
gress attracted more than 100 partlclpants from all 
over Afnca wlth representatives from Europe and 
the United States 

Judy Brace, SARA Dlssemnahon Manager who 
has made major contnbutlons m the establishment 
and growth of the ECSA Informatton Dissemna- 
tion Network retired at the end of February 1997 
after a career in mformahon, dlssermnation, com- 
munlcahon and development work spannmg more 
than three decades Best wishes to Judy on her re- 
tirement Renuka Bery, the D~ssermnatlon and 
Advocacy Coordmator for the S A M  Project 1s our 
new contact Welcome aboard Renu 

Dassemuration Centres Update is produced by the ECSA Informauon Dlssermnatlon Network 
Send an e - m l  to Lawrence Gikaru to keep us abreast of your achvitles at e-mad Igikaru@ken healthnet og 
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AMendm C Wo~hhop Tzmetable 

Timetable for ECSA Information Dissemmation Evaluation Workshop 

March 17-21,1997 

Harare, Zlmbabwe 

SUNDAY, MARCH 16,1997 

4 30 Amval, Harare, Zimbabwe 

7 30 Dinner 

MONDAY, MARCH 17.1997 

Word of Welcome 

Official Workshop Opening 

Welcoming Remarks 

Remarks from SARA Representatwe 

Speech 

Vote of Thanks 

Tea/Coffee Break 

Introductlons 

Workshop Expectations and 

Objectives 

Lunch 

Workshop Methodology 
W P  Methodology 
Timetable Negohauon 
Steenng Committee 

Country Repore 

Tea/Coffee Break 

Country Reports 

Steenng Comm~ttee Meetlng 

Prof N Nyazema 

R Bery 

Prof F W G ,Hill, Vice 

Chancellor, University 

of Zimbabwe 

N Mumba 

D Gachuhi 

D Gachuhi 

D Gachuhi 



Feedback from Steenng Committee 
Administrative Matters 

Country Reports 

Tea/Coffee Break 

Country Reports 

Lunch 

Synthesis of Issues 

Tea/Coffee Break 

Synthesis of Issues 

Steenng Committee Meetlng 

Depart for U of Zimbabwe-Drama 

L Gikaru 

Parhclpants/ D Gachuhi 

Partlc~pants/D Gachuhi 

D Gachuhi 

D Gachuhi 

Feedback from Steenng Committee 
Administratwe Matters 

Disseminat~on Centre Issues 

Advocacy Modules 

Tea/Coffee Break 

Advocacy 

Lunch 

Advocacy and Post Abortlon Care 

Advocacy 

Tea/Coffee Break 

Advocacy 

R Bery 

R Bery 

S Settergren 

R Bery 

R Bery 



5 00-6 00 Steenng Committee Meetlng 

Feedback from Steenng Committee 
Adminlstratlve Matters 

Malaw Country Report 

Sustainability 

Tea/Coffee Break 

Sustainability 

Lunch 

Group Reports on Susmnability 

Advocacy Role Plays 

Tea/Coffee Break 

Advocacy Role Plays 

Steering Committee Meetmg 

Get Together 

Feedback from Steenng Committee 
Administratwe Matters 

Advocacy Role Plays 

The Way Forward 

Tea/Coffee Break 

Workshop Evaluation 

Workshop Cloang 

W Kazembe 

D Gachuhi 

D Gachuhi 

D Gachuhi 

L Glkanl 

Partmpants 

D Gachuhi 

D Gachuhi 



Workshop Evaluation 

ECSA Information Dissemmatxon Evaluation Workshop 

Partxipants were asked to evaluate the workshop by wntlng their comments on cards 

for each of the followng topics 

Pre-workshop Arrangements 

Workshop Administra~on 

Workshop Objectives 

Venue 

Workshop Methodology 

Steering Committee 

Facilitation 

Knowledge/Slulls Acqured 

Change the Next Time 

Most Useful 

All in All 

Pre-Workshop Arrangements 

Good ///// 
Made me comfortable 
Fme 
Delayed ~nforma~on for the workshop 
There 1s room for improvement 
Invltatlon letters reached some late 
Fine-what was required from DC was clearly armulated 

Was not too good 
Did not have enough bme to prepare mformanon 
Not enough tlme to prepare for travel 

Could have been better 
Not good to leave it to one person 



Appendzx D Workshop Evaluutwn 

InformaUon came m Ume, but travel perdiem very late 
Got muddled up wth long list of demands from CRHCS 
Very good, we were met at the anport 

Very sufficient--enough informabon 

Very distressmg as I did not have all the informa~on about the workshop But 

thlngs became better after receiving the package from Arusha 

Workshop Admmstrabon 

Was very effic~ent 

Good secretanat 

Timetable could have been more user fnendly 

On the whole, very well organized and cheerful adminlstrahon-no flaylng of 

tempers-understanding 

Was reasonable and good, especially the conditions that were created for such 

discussions 

Excellent 

Fine-room for improvement 

Was good 
No comment 

Was informatwe 

Tned their best 

Very good Allowances peanuts 

Far 

Reasonable 

Debbie has what it takes-educator, moderator, facilitator, effic~ent, 

encouragmg wthout slavednvmg Brdhant personality 

Workshop Objectives 

Ini~ally were not very clear but as the workshop progressed, it became clear 

Clear, achievable 

Met // 
Few and very realishc /// 
Achieved //// 
Brilliant because partxipants were ac~vely involved in settlng professional 

and personal objechves well achieved 

Too broad, they could have been specfic-measurable 

Excellent 



Appendw D Workshop EvaluaCton 

Venue 

Ok 

Good /// 
Fine 

Suitable 

Very convenient and comfortable 
Excellent 

No comment 

Ventlla~on temble 

Would have preferred more open space 

Too much boxed in 

Good room, good meals, poor conference facility 

Hotel was excellent, meetlng room had poor ventllatlon, too squeezed 
Could have done wlth alternative 

More space needed for exhibiuon inside the workshop room would have kept 

things together 

Almost ideal except meetlng room was hke a refngerated coffin 

Floor &mensions were alnght to keep the group together 

Just right for this workshop 

I had no problems wlth the venue as a whole but the conference room was a 

bit uncomfortable 

Poor veimlatlon 

Workshop Methodology 

Very well thought out Excellent 
Brilliant idea-never used it before 

Very involvmg but the wastlng 

Participatory method was very good 

Cards ok 

Excellent /// 
Sometimes it got oppressive (overdone) but ylelded good results 
Idealisnc and relevant 
Was perfect 
Did indeed encourage better partlclpauon It was very useful 
A bnll~ant idea to get everybody involved and partlcipatmg 

Very good and made the whole exercise participatory 

Fine /// 
Very good and appropriate 
Took too long to get things done, I d  not consider participants knowledge 

and expenence 



Very appropnate 
No comment 
Very useful 

Parhclpatory 
Ok I guess 

A bnlhant idea I s h d  copy Hope there is no copynght 

InnovaQon was democram 

Fine 
Very good, Involved everybody /// 
Bnlhant idea in partlcipatlon // 
Facilitated p a r ~ c i p a b o n 4 d  not leave anyone out-very good 
Performed very well 
Most appropnate-good for formatwe evaluauon 
A bnlhant Idea to gwe feedback of every prevlous day's work 
Was very useful In restructumg the programme 
Professional experuse in facilitator inadequate 

Very productwe 
Excellent ///// 
Very encouragmg 
Could be better, room was too small 
7out of 10 
User fnendly and accommodatlve 
Not bad, but there is room for Improvement 
Very professional and the breaks were good 

It would have been better to have an idea of the whole ometable 
I liked the facilitauon They were ume conscious and chipped m some 

amusements 
Very good, I admired it 
Learnt a lot 
It was good 

Enough for the workshop 
Good considenng the expense 
Was skeptical at first but 5 days turned out to be optimally utllized 
Long enough 
Ok to enable us to finish thls programme 



Short-7-10 days are more convenient 

Inadequate 

Adequate 

Too short for the objectives to be met 

Adequate for the work done 

Just enough 

Fine 

Was enough 

Adequate 

Perfect 

May be for now the durahon of 1 week could be justdied but in future some of 

the days could be used to empower us dflerently 

A bit of turbulence on the first day of advocacy but later stabihzed and sank in 

Advocacy slulls, susta~ning programmes, planning for effectweness 

Advocacy and all relevant slulls for dissemination 
Networlung 

Everything 

Advocacy, planning, SARA'S posihon 

Knowledge slulls, workshop was an eye opener for me, shared expenences 

7/10 

Advocacy slulls-plenty acquired 

Relevant slulls acquired 

Improved the advocacy slulls-i e how to deal wth the media 

A lot on everything 

Acquired management of informa~on 

Advocacy slulls 

Sufficient 

Advocacy// 
Advocacy useful but too much hme spent on it, needed more areas 
The method of deahng wth 1 chapter per group was good 

Change the Next Tune 

Venue Kampala 

Venue //// 
Durauon of 10 days 
Per diem higher, cocktad in Merent  venue-to Swaziland in March 1998 
Hotel semce (room) ternble 

Spend more hme on advocacy 
Facilitators 



Provlde a cold buffet for lunch to save hme and feed all partmpants well 
Seychelles for 10 days 
Need ume to think 
DuraQon 
Per &em // 
End of March is a bad tnning for those wth end of fiscal year endlng 

March 31 
Cheaper accommodation (but comfortable) 

Most Useful 

The concept of self sustenance 

Advocacy ///// 
Sustamability of the project important to know //// 
Participatory approach // 
Networlung /// 
Planning for sustiunability 
Informabon about dissemina~on and advocacy skills 
Gettmg to know what other people are doing 
Self evaluabon in advocacy 
Advocacy to partmpatory approach 

AUm All 

Benefitted a lot for the workshop and have gamed and &covered a family 
Good 
Was beneficial to parucipants // 
Good and informatwe workshop good sharing and networkmg 
Good 
Excellent 
Very good 
Energuer-lovely 
Was mfo-taming 
Ok 
Good 
Well done, congratulabons~~ 
7/10 Hooray11 
ParDcipatory 
Very participatory and informatwe 
Marvellous 
Course &rectors were excellent 
Include shll acquislbon 



ApPendw E Zzmbabwe Dzssemznatron 
Center Sponsored Play DON'T 



Zimbabwe Dnssemination Center Sponsored Play: DON'T 

In September 1996, the Zimbabwe - - -  dissemination center, in collaboration w t h  the Ministry of 
Health, organized a semi& for policy makers on the consequences of unsafe abortion Using the 
policy booklet developed by CRHCS as well as other documents on maternal mortality, the 
seminar generated open discussion on a sensitive topic This event was well attended by the 
health community in Zimbabwe and covered extensively in the mass media 

After the seminar, the dissemination center staff and task force explored various ways to keep the 
discussion of unsafe abortion in Zimbabwe They decided that a drama, performed throughout 
the country about the consequences of unsafe abortion, might help to keep the dialogue alive as 
well as spread the messages to other parts of the country Members of the dissemination center 
and the task force met with women's groups in Zimbabwe to discuss the idea and to develop a 
work plan 

Task Force Member Norman Nyazema and Dissemination Coordinator Mondli Sibanda 
contacted a well respected street theatre group in Bulawayo with a proposal to develop a drama 
based on the policy booklet Using funds from the SARA purchase order, the theatre group 
developed a play called, Don 't The Dr Nyazema and Mr Sibanda reviewed the script and made 
changes they thought were necessary during the development phase of the project When the play 
was being rehearsed, the two men traveled to Bulawayo to see a rehearsal The play was 
premiered during the ECSA Dissemination Center workshop which was held in Harare in March 

The play was excellent and well received though it focused more on the reproductive health 
problems facing adolescents rather than on the consequences of unsafe abortion It told a story of 
two adolescents in secondary school who were pressured by their peers into having sexual 
relations despite the fact that they were reluctant and had been taught at home to wait Still, 
fearing that they would lose each other to someone else, they had sex wthout any contraceptive 
protection which resulted in the young girl getting pregnant The boy went into denial and did 
not see this pregnancy as his problem, the girl told her parents and was thrown out of the house, 
she went to the boy's family and both children were thrown out of the house The boyfriend fled 
to South Africa, leaving his pregnant girlfriend to deal wlth the consequences Despairing, the 
girl went to see her fiend's sister, a local prostitute, who recommended a back alley abortionist 
The young girl's parents discovered that their daughter lay bleeding to death after a botched 
abortion and helped her get to a hospital She survived but would never be able to have chldren 

The play was well directed and well acted It was quite fast and upbeat using a lot of music and 
singing which was also performed by the actors Although most viewers agreed that the end of 
the play was abrupt and needed some work, we recognized that the actors had rushed to complete 
the play in time for the ECSA workshop The play is an excellent tool to stimulate discussion 
around a number of issues the consequences of unsafe abortion, sexuality, adolescent 



reproductive health, family planning, peer pressure, and many other issues affecting adolescents 
in Zimbabwe It would be good to train the actors to facilitate these discussions as well as 
teachers or health workers who might sponsor the showng of the play 

The theatre group has already made a video tape of t h s  play The Zimbabwe dissemination 
center plans to disseminate t h s  tape to groups involved m adolescent reproductive health issues 
Several of the dissemination centers from other countries in the region were excited about the 
play and thought they could disseminate copies in their countries as well In addit~on, the group 
hopes to be able to get the Zimbabwe television statlon to broadcast thls program on television 

Renuka Bery of the SARA Project invited Susan Settergren of the POLICY project and Michelle 
Folsom of REDSOIESA to the workshop to help them understand the dissemination centers and 
to assess how they mght be able to work wth  these dissemination centers Susan was able to 
attend part of the workshop and the play She felt it was a terrific advocacy tool and 
irnrnedidately started discussing with the Zimbabwe dissemination center various ways in whch 
the drama could be effectively disseminated 

Over the past four to SIX weeks, many different strategies have been discussed by different 
projects, organizations and the dissemination centers themselves Some general ideas are listed 
below 

Revise the end of the production to raise the issues surrounding PAC and the 
complications of unsafe abortion 

Use the play as an advocacy tool to raise awareness about adolescent reproductive 
health issues, particularly postabortion care Use the video tape that has already 
been produced by the theatre group or produce a higher quality tape that could be 
dissemlnated throughout the region as well as through the mass media Develop a 
radio drama based on the play to reach a wider, more rural, less affluent audience 

Build on the existing facilitation skrlls of theatre group members so that they will 
automatically lead discussions wth  the audience following the performance 

Hire the theatre group to train other local theatre groups in different countries in 
the region In addition to delivering the play, tram the actors to facilitate 
discussions around the themes that are introduced in the play and invite the 
audience to help develop solutions 

Use the discussions following performances to collect qualitative data about the 
issues and concerns of the audiences around these subjects (abortion, pregnancy 
protection, reproductive health, etc) 

Involve women's organizations and identify trainers to conduct focus group 
discussions following the play 



Send the scnpt writer or representatives from the theatre group to tram other 
theatre groups throughout Z~mbabwe and then expand the program to ~nclude 
theatre groups throughout the reglon 

Sponsor a theatre contest to encourage groups to develop plays around a part~cular 
theme G~ve  them the same materials to work w~th  and have a fest~val in which 

- - - 
the winner's production w11 be video taped and presented on telev~sion 
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Memorandum of Understandmg 
between 

The Centre for Afrlcan Famdy Studles (CAFS) 
and 

Support for Analysls and Research 1n Afrlca (SARA) 

Background 

Over the past few years, the SARA Project has worked wrth African Institutions and partners to 
generate research findings and present information to decision makers in appropnate forms 
Recogmzing that t h s  has not been enough to change policies and programs, SARA rewewed the 
process of policy change, identifying three activihes that precipitate change when they converge 
identifymg problems, finding solutions and advocacy While defimng problems and explonng 
alternative solutions have long been used to promote change, the need for systematic and 
iterative advocacy in t h s  process has been less well understood As we and our colleagues in 
Africa recogruzed more fully the need for advocacy, we found few exlsting introductory 
materials to use Thus, SARA developed a set of traimng modules to transfer advocacy slulls 
However, SARA does not have the resources to meet the demand for advocacy trairung 

Thus, SARA has investigated regional African institutions that would be interested and 
positioned to invest in an advocacy training role thmlung that skills should be located in two 
institutions to serve the needs of Anglophone and Francophone countries in sub-Saharan Africa 
In the ECSA region, SARA identified CAFS as the most suitable institution m whch to transfer 
advocacy skills CAFS has just reorgamzed and is developing a market-driven strategy for 
sustamability and services in the region and sees the advantage of bemg a Centre of excellence 
for advocacy traimng In West Afiica, CESAG has been identified as the key collaborating 
organization for the Francophone countries However, since CAFS has the added advantage of a 
West African office SARA hopes that opportunities will arise for collaboration between CAFS 
Lome and CESAG 

A constraint in this process is the uncertainty of SARA'S future At t h s  time, the SARA project 
is scheduled to fimsh at the end of September, 1997 unless an extension is granted Because the 
SARA project cannot commit human or financial resources beyond t h s  date, to ensure the 
success of this skills transfer process, SARA and CAFS can only agree to the process outlined 
below It is agreed, however, that if the project is extended, CAFS and SARA will develop a 
more comprehenswe plan to enhance this first fbndamental phase of developing advocacy slulls 
in the region 

Purpose 
I 

To stimulate advocacy for changing reproductive health policies and programs through a cadre of 
tramed African resource persons 



1 To transfer advocacy skills to CAFS staff and consultants, 
CAFS and SARA wl l  develop a budget jointly (March 3 1)* 
CAFS will identify 5 tramers (future consultants) to attend workshop (April 15) 
CAFS will organize logistics for s l l l s  transfer traimng (May 1) 
SARA wl l  organize and implement slulls transfer traimng for CAFS staff and 5 
consultants (staff wl l  include all t echca l  staff from Nairobi and Lome as well as the 
director, Carol, and the Lome Liaison, the consultants being trained will be part of the 
CAFS pool of consultants) (May 19-23) 

2 To train a cadre of master resource persons (two persons from 10 countries) who can serve as 
advocacy trainers, facilitators and resource persons for the~r organizations in their respective 
countries, 

CAFS and SARA jointly wl l  develop cnteria to identify master resource persons to be 
tramed (March 3 1 ), 
CAFS will identify potential master resource persons to be trained, (draft list Apnl 15) 
CAFS and SARA will jointly finalize the master resource persons to attend the 
training,(May 1 5) 
CAFS mll propose to SARA two possible weeks (before the end of September) for the 
second workshop, (May 15) 
CAFS will draft a letter to send to prospective participants (May 15) 
CAFS will finalize and send letter to prospective participants inviting them to the 
workshop,(May 3 1) 
SARA will assist CAFS staff and consultants in developing and implementing an 
advocacy traning for 20 master trainerdresource persons, (ongoing) 
CAFS will plan, orgaruze and implement advocacy traimng for master resource persons, 
(ongow) 
CAFS and SARA jomtly will develop a budget for this workshop,(first draft to SARA by 
April 1 5, finalized by May 1 ) 
CAFS will provide a list of contacts to SARA for potential funding, (April 15) 
SARA w11 secure funding for the master resource persons traimng as specified in the 
budget, (ongoing) 

3 CAFS will make a commitment to assist the tramed master trainers in the 5 most promising 
countries to organize an advocacy event in that country by December 1998 

CAFS will prepare a follow-up implementation plan to assist the trained master resource 
persons in the 5 most promsing countries to orgamze an advocacy event in that country 
by December 1998 This plan wl l  also explore opportunities for integrating the other 5 
country resource persons into these activities 

* Dates listed indicate when the activity wl l  be completed 



Follow-up and evaluat~on withm the lxme constramts 

Unless the SARA project is extended, the project cannot guarantee either long-term evaluation or 
follow-up assistance beyond September 1997 SARA is committed to worlung closely wth  
CAFS to ensure the successful transfer of advocacy traimng slulls So, withm the six month time 
frame, SARA wl l  provide the techcal  assistance CAFS requires to design and implement the 
master trsuning Both workshops will be evaluated to determine whether the workshop 
objectives have been met and knowledge has been successfully transferred as well as to gauge 
the participants' plans to apply th~s  new knowledge in their respective countries 

As mentioned, CAFS and SARA are interested in institutionalizing advocacy trsunmg and 
building an ever-growng network of advocacy trainers and resource persons m the region Such 
an expanded vision cannot be implemented successfully in six months CAFS recognizes that 
such an expansion wl l  require a three to five-year commitment whch will include time and 
funding to develop properly a proposal and focused set of activities in order to achieve results If 
SARA'S funding is extended, the thrd objective in this memo has been designed to be 
expanded--providing the link to future collaboration between SARA and CAFS in promoting 
advocacy skills and activities in the ECSA region 


