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Llthuanlan Power Company ("LPC" or "the Company", formerly Llthuan~an State Power System) 
IS a lrmlted llablllty company registered In the Republrc of Llthuanla on December 4, 1995 as the 
successor of the prlor Board of Production Energetics and Electr~ficatlon whlch was established 
In 1940 and reorganlzed Into Llthuanlan State Power System on March 27, 1991 following the 
restoration of Llthuanla's Independence The Government of Llthuanla owns 90 8 percent of the 
Company and the remalnlng 9 2 percent IS owned by the public, malnly employees of the 
Company 

LPC IS a vertically Integrated electrlclty and heat generat~on, transm~sslon and drstrlbutlon 
company, with both business llnes coverlng the whole terrltory of Llthuanla LPC purchases all 
the electrrclty produced by the lgnallna Nuclear Power Plant whlch operates as a separate state- 
owned entrty and currently produces approximately 90% of the total electrlclty output In 
Llthuanla 

At present, LPC comprises 4 thermal power stattons, one hydro power statlon, one hydro- 
pumplng power statlon, 7 electrlc~ty distrlbutlon entitles, 6 heat dlstrlbutlon entitles, 12 auxlltary 
service entltles, as well as the headquarters of LPC 

The Company has been operating wlth a loss durlng 1994, 1995 and up to date, where 
Inadequacy of tariffs and collectablllty of recelvables have been among the major Issues 
causlng continuous losses 

As a consequence of the changes that have taken place In L~thuanla durlng the recent transltlon 
from a planned to a market dr~ven economy, the payment ablllt~es of businesses and the 
resldentlal sector have declined dramatically Furthermore, payment for utll~tles IS not by many 
seen as a prlorlty Such negatlve trends have strongly affected the collectlon process of the 
Company The amount of recelvables outstandlng at the LPC IS constantly growlng, whlch IS rn 
turn creat~ng cash flow problems 

The prevlous system for collectlon and monltorlng of accounts receivable was developed In a 
planned economy and was no longer appropriate after the transltlon to a market economy 
Therefore, the LPC had to develop new strategres and procedures In order to Improve the rate 
of collections and adapt to the new environment The management of the LPC concluded that 
Immediate effort has to be put Into strengthenlngideveloptng the accounts recelvable functlon It 
was declded that thls should be done w~th the assistance and support of consultants wlth a first- 
hand knowledge of how a sound accounts rece~vable system operates In Western utilltles 

The project was financed by US Agency For lnternat~onal Development The maln contractor for 
the project was Bechtel Corporat~on which accordingly hired Arthur Andersen as a 
subcontractor 

LPC considered that the tlmlng for the project was very good, as we were actually able to take 
part In developing the system rather than just comment on an already exlstrng one We would 
llke to express our gratitude to the Energy Sales Department of the LPC, In particular Mr 
Vazgela (head of the department), Mr Murauskas (head of the electrlclty dlvlslon) and Mr 
Daunorav~c~us (head of the heat dlvlslon) for thew extenswe cooperatlon and rnvolvement In the 

Accounts Receivable Assistance Project 2 



Strengthenlng the Accounts Receivable Functlon 

project It was through thelr asslstance that we were able to acquire a full understanding of the 
current situation and of the expectations of the LPC for thls project 

Our work focused on provrdlng LPC wlth as many practical and reallstlc suggestions as possible 
wlthin the given t~me frame, while lmpartlng the option of lnvolvlng our assistance In the practlcal 
~mplementation of these suggestlons Consequently, since our objective was to provide a 
"hands-on" experience and advices, and not to try one more trme to lndlcate deficlencles In the 
system thls report mainly Includes the "programs" or "suggestion packages" resulting from our 
work, and does not set forth the day to day contacts, d~scussions, etc , all of it lncludlng a very 
valuable know-how transfer, h~ghly appreciated by all LPC personnel 

Our work started wlth the number of meetlngs wlth LPC's Energy Sales Department In order to 
identify the major lssues faced In accounts recelvable area and methods currently utilized to 
solve these lssues Simultaneously, we have performed a revlew of the "Global Best Practices" 
database In order to determine what methods and practices used in other utilltres could be of 
help to the Company This resulted In ldentlfylng a number of things, e g use of systematic 
collectlon process, structured customer files, cut-off procedures, tlmely legal actlons agalnst 
delinquent customers, etc At the end of the above work we have compiled a preliminary set of 
suggestlons on how to solve these major lssues identified 

In order to verlfy that our recommendat~ons are sultable for the LPC, we have vlslted most of the 
LPC's electricity and heat distribution networks (branches), where we have dlscussed all major 
practices currently utllrzed by the dlstrlbutlon networks In debt monltorlng and collection area, 
includlng staffing levels, meter readlng practices, use and avallabll~ty of operational information, 
use of computer systems, current collect~on practices, loan granting procedures etc Further, we 
have had detalled discussions on how the preliminary suggestlons ralsed could be put into 
practlce Also, durlng branch vls~ts we have dlscussed and recorded some addltlonal 
recommendat~ons raised by LPC 

This stage was part~cularly valuable for us, as we were able to dlscuss our suggestions wlth the 
people who were actually performing the monitoring and collectlon process and who are able to 
evaluate the practical rmplementatlon of the proposed methods Durlng these vrslts we have 
also given a number of practlcal suggestions to the personnel of regional accounts recelvable 
departments on the number of lssues related to Increasing efficiency and effectrveness of 
recelvable monltorlng and collectlon efforts 

Following the branch visits, we have continued our work closely wlth the Energy Sales 
Department and have developed a final set of suggest~ons, includlng a set of procedures, forms, 
etc Included as Appendix 1 to thls report Also, we have performed a revlew of the legal 
background for lmplementrng the suggestions, whlch was Included Into the final set of 
procedures We have dlscussed In detarl each of the proposed suggestions with the personnel 
of the Energy Sales Department who have been very satisfied with our asslstance, and who 
have now taken the ownership of the procedures and committed themselves on their 
~mplementation Furthermore, the procedures proposed have been presented to the top 
management of LPC who have expressed their appreciation of the work performed and results 
thereof 

At present, LPC's Energy Sales Department IS working on the lmplementatlon of the 
recommendat~ons, and we will be available for any on-call asslstance during the next half a year 
or SO 
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We believe that the suggestions for improvement of the present procedures and lmplementatron 
of the new procedures whlch were developed durlng this project will have a noticeable effect on 
improving debt monitoring and collection practices These suggestions are at the same time a 
reliable foundatron for continuing to build a strong accounts receivable functlon at the Company 
In the future 

Very truly yours, 

Per Mnrller 

BECI-~I-EL INTERNATIONAL, INC 

Mdjenko Bradaric 
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Programs for strengthen~ng the accounts rece~vabie funchon 

I Incorporate Improved busmess pract~ces based on the customer r~sk 

7 7 Drfferentrate the customers based on therr mdrvrdual risk rn order to trrgger 
approprrate sales and collectron treatment 

Approach 

The underlyrng rdea of customer dlfferentlatlon based on thelr lnd~vrdual rlsk IS to asslgn each 
customer to the hlgh or low rlsk group, based on the probability that customer will not be able to 
repay the bill for energy consumed 

LPC has three maln groups of customers - 
1 lndustrlal, commerclal, 
2 state/mun~crpal funded organrzatlons, 
3 resldents 

Class~f~cat~on by rlsk level could be applled to the first group - lndustrlal and commerclal 
customers State/munrc~pal funded organlzatrons and resrdents however, are separate customer 
groups of drstlnct nature, therefore other collection and monltorlng methods should be used w~th 
respect of these groups The Issues related to state/rnun~crpal funded organizations are covered 
In program Nr 5 and Issues related to resldents In program Nr 2 Nevertheless, the matters 
covered In thls program could be utlllzed for deallng wlth other two groups of customers as well, 
depending on the c~rcumstances LPC will face In the future 

Benefits of rlsk class~frcat~on approach 

Mrtrgates the rrsk of extending supplles to companies that will not be able to pay lnvolces 
Mlnlmlzes collect~on personnel costs 
Dlrects efforts and resources In the most effectlve and efficient way 

As a general rule, rrsk class~ficat~on rnvestigatron should answer 4 questrons 

I Does the customer have an underlyrng desrre to pay7 
2 Does the customer have the funds for payment when the lnvorces come due7 
3 Does the customer have sufficient long-term assets to assure payment? 
4 Are assets avarlable In case the customer does not pay the obllgatron In a tlmely manner7 

Whlle rrsk class~f~cation models can help rdent~fy hrgh and low rrsk customers, they tend to 
produce a large group of companies with very m~xed ratlngs that fall between low and hlgh rlsk 
In these Instances, the main factors (in case the non-repayment term IS not a declsive factor) 
should be 

1 Industry posltlon (a customer may have relatrvely weak financial character~strcs, but may be 
very strong compared wlth others In the same lndustry), 

2 Need of customer's busrness, 
3 Product profitablllty, 
4 Character of management, 
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5 Years In buslness 

Rrsk classrf~cat~on models are useful only when there IS a systematic approach to customer 
monltor~ng, ldentlfylng the deterroratlon of payment abllltles of exlstlng customers and 
determlnlng approprrate action should the accounts become delinquent 

Rlsk class~ficat~on process 

, 
The rlsk class~f~cat~on process could be organ~zed In the followlng way 

1 All ~ndustrial, commerc~al and agricultural customers (whether new or already exlstlng 
customers) w~l l  be requlred to complete a rlsk class~ficat~on form when applylng for renewlng 
or ~nstalllng a new servlce 

2 lnformatlon provlded wrll be used to determine the rlsk of each customer for LPC 

3 lnformatlon obtalned w~l l  rnclude at least 

a) Legal name of the customer 
b) Type of buslness organlzatron (I e , llrn~ted llabll~ty company, partnersh~p, sole propnetor, 

state organlzatlon, mun~crpal~ty, etc ) 
c) Type of energy supply 
d) Bank reference (I e , name and address) 
e) The l~st  of maln shareholders of the customer and thelr respectwe holdings 
f) Contact name and phonelfax numbers Name and address of presldent/CEO, locatlon of 

the customer and date of registration 
g) For partnerships, add~tronal requ~rements Include name and address of the general 

partner 
h) An estlmate of the customer's average monthly brll should be calculated and recorded 
I) If the new customer reported a prlor servlce h~story wrth LPC, prlor payment hrstory should 

be researched 

Thls rnformatlon should be maintained for future reference rn collection srtuatlons and should 
be stored In the debtors file (see sectlon 1 5 below) 

4 Rlsk class~ficat~on must be establlshed for each new and exlstlng customer In order to 
mlnlmlze LPC's losses due to non-payment of bills caused by transfer of busrness ownershrp, 
bankruptcy, deterroratrng financial cond~tlons or other reasons 

5 The rrsk classrficatlon for exlstlng and new customers may be establlshed using one or more 
of the followlng methods 

a) Eau~ty - By havlng a substantla1 equlty (I e 113) In the real estate of the business to be 
served Value of personal property or fixtures should not be Included 

b) Slmllar Servlce - By havlng been a customer of record operatrng a slmllar type of buslness 
w~th a satrsfactory payment records and the hlghest monthly bills were at least 50% of that 
estimated for the new servlce 
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c) Guarantee - By furnishrng a guarantee satisfactory to LPC whlch guarantees payment of 
bills for an amount equal to twlce the applicant's estlmated average monthly bill 

d) Letter of Credlt - By furnishing an acceptable letter of credlt for an amount equal to twice 
the new applicant's estlmated average monthly bill 

e) Deposit - By maklng a cash deposlt equal to twlce the new applicant's estlmated average 
monthly bill 

f) Obtalnincr Outslde lnformatlon - By having ratlng establlshed through lnvestlgatlon wlth 
banks, suppliers or other resources satisfactory to LPC The results of the lnvestlgation 
should reflect that the new applicant has demonstrated the capac~ty to pay bills in the 
antlclpated amounts and In a prompt manner 

Where obtalnlng a cash deposrt/sufficient guaranteelletter of credlt In the amount requlred IS not 
posslble for the customer, reasonable alternatives acceptable to LPC will be consrdered 
lncludlng regular advance, weekly or monthly payments for utrlity servlce 

Re-establishment of an existrng customer's risk wrll be consldered when one of the following 
three condrtions exrst 

I The customer has farled to pay bills In a tlmely manner resulting In a loss of credit standing 
wlth LPC For the purposes of thls condrtron, "tlmely manner" will be consldered to be 
customer's fallure to pay bills In full on more than two occasions In the past 12-months after 
having received a "past due" notlce for non-payment of bills and having not pald in-full wlthin 
days of the issuance of the "past due" notice 

2 Conditions under whlch service was orlglnally establlshed have materially changed In the 
oplnlon of LPC Examples of srtuatlons where condltlons have materially changed could 
include verlfied deterloratlon of customers financial condit~on, natureltype of buslness has 
changed, etc 

Re-establ~shment of the customer's rlsk classrficat~on wrll require the customer to pay any 
unpald bills for prevlous servlce and provlde a cash depos~t/suff~c~ent guaranteelletter of credlt 
equal to twice therr estrmated monthly utlllty bills and, pay future bills when regularly due 

Utility servlce will be drscontlnued ~f a cash deposit/suffic~ent guaranteelletter of credlt IS 
requested and payment IS not received after the request and a not~ce of "past due" rssued to the 
customer for thls request has exp~red 

Deposits, interest and returns 

Cash deposlts will be paid annual Interest at the rate of - percent annually Deposlts will be 
retarned until the customer has demonstrated the abllrty to pay bills In a tlmely manner by having 
received no more than 2 "past due" notrces durlng the past 12 months and havlng not had utility 
servlce discontinued for non-payment 
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Deposits will be returned with interest, less any unpard bills, when customer requests 
discontinuance of service through transfer of ownership or other similar reason 

1 2 Treatment actions based on a customer risk class~fication 

Approach 

The action steps for delinquent accounts should be based on customer risk category and total 
customer account exposure 

The treatment timelrne should be customrzed to reflect differences in customer risk Sending 
tough collection letters to a well-established, low-risk customer who IS late for the first time IS 
obvrously inappropriate, however the remrnder should be sent out promptly to prevent the 
customer becoming the habitual late payer 

A very good approach is to contact customers just a few days after a missed payment date 
Many companies in Western practrce have even begun to call customers 10 days before 
payment IS due to confirm that customers have received the invoice and no misunderstanding 
exist The goal is to resolve any barrrers to payment before they create problems 

Regardless of whether customers receive a call or a letter, the collectron technique requires that 
LPC Invalce customers very shortly after the b~lling date so that customers have the Invoice in 
hand when the company follows up LPC should develop the practice already used in few 
branches, where the bill IS issued to the customers the same day the consumption report is 
delivered 

To prevent future delinquency, LPC should ask for payment on both past due balance and 
current balance during collection calls Asking for only past due balance often leads customers 
to becoming habitual late payers, paying only what IS asked for and only when asked Studies 
have shown that drrect phone contact wrth the customer is the most effective collection 
technique 

LPC should take correctwe action with persistently delinquent customers 

1 Renegotiate sales contracts and payment terms, 
2 Put delinquent customers on advance payment basis only, 
3 Requ~re letters of credit, guarantees, securing that the bill will be repaid, 
4 Perform the energy cut-off 

In order to assist the accounts rece~vable personnel in collect~on process the currently 
developed billing system Oracle wrll have to perform the followrng steps 

1 Automatic identification of delrnquent accounts, 
2 Automatic prioritization of accounts for collectron act~vity, 
3 Automat~c querying of accounts for collect~on calls, 
4 Automatic preparation of reminder letters, 
5 Immediate notice of changes in risk class~fication 
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I 3 Plannrng and allocation of appropriate collections resources 

Approaches 

Typically, 80 percent of a company's recervables are generated by 20 percent of ~ t s  customers 

The Commercral Law League (US) lndlcates that an account less than one month overdue has 
a 93 percent chance of berng recovered, rf ~t goes to three months past due, the chances drop 
to 73 percent, and at SIX months, the flgure goes down to 57 percent In addrtlon, there 1s an 
opportunity cost assocrated wlth the tred-up funds, whlch decreases the value of the recervable 

The following methods provrde the posslb~llty to dlrect the collectlon efforts In the most efficient 
and least trme and labor consumrng manner 

1 Dlrect effort at the 20 percent of customers comprlslng 80 percent of receivables 

2 Dlrect collectlon efforts at the largest group of recervables zero-to-30 (60)-day balances, and 
of those, focus flrst on those wlth the largest account balances 

When the Oracle bllllng system 1s operating LPC should establish crrterla for delrnquent 
customer monltorrng, the system will be programmed so that it constantly Issues the "watch 
Ilsts" contalnlng the names of the customers to be monitored, based on the balance unpald, 
days past due and other crrterra LPC would find Important Such monltorrng would allow to 
prrorltlze the most urgent problems 

3 Assrgn each major account to one collector or to an account team who will be responsrble for 
all aspects of servlcrng the account 

4 When maklng assignments of collectors, LPC should consrder locatlon and assign collectors 
who are a good match for the customer In terms of skill, language, and understanding of 
local business customs 

5 Collectors should be trarned to determine when the cost of continued collectlon actlvlty 1s 
hrgher than the amount the customer 1s wlllrng to pay 

Tallorrng collectlon procedures based on specrflc account payment patterns and hrstory wrll 
ensure that hlgh-risk accounts are contacted early and suffrclently often, and stable accounts 
only In case of occasional late payment 

I 4 Matters to consrder m an Energy Supply Contract 

The standard Energy Supply Contract should contain the followrng informatron and provisions 

1 Customer name, personal number/passport number (if appl~cable)/company code, address 
and telephone number 

2 The customer IS responsrble to pay bills by the prescribed date It IS hrs responslblllty to 
Inquire of h ~ s  balance and settle just the same even In case of non-recelpt of the monthly 
lnvolce 
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3 Terms of providing the service and maklng payments (including advance payments, deposits, 
letters of credlt) based on risk classification This would make possible to sign different 
contracts wlth different types of customers, e g the risky customers would be required to 
Include Into the contract the commitment of advance payments or to provide a guarantee 
securlng LPC the compensation for energy supplled 

4 LPC reserves the rlght to totally or partially dlsconnect the customer with or without notifying 
hlm In the case of non-payment of the ~nvo~ce/advance payment, not providrng sufficient 
guarantee, or exceeding certain credit limit Also, since LPC is a single legal entlty provldlng 
both electricity and heat to ~ t s  customers, LPC reserves the right to dlsconnect electricity to 
the customer who did not pay h ~ s  heat bills or vice versa 

5 LPC reserves the r~ght to totally or partially dlsconnect the customer with or wlthout notifying 
hlm In case hrs payment document is drshonored 

6 The customer may not transfer h ~ s  access to servlce to a thlrd party wlthout the prior 
approval of the LPC 

7 LPC's right to check customer meters at any tlme 

8 The tarrffs and LPC1s rlght to change the tariffs 

9 The customer should Inform LPC of any change In h ~ s  address, telephone number, 
management, etc immediately 

1 5 Debtors file 

The debtors file should be established for the major LPC's clients whlch in total generate 
approximately 80% of LPC's income Most likely it will be lndustrlal and commerctal customers 
and state/munic~pal funded organizations 

Establishment of such file would allow to monltor customers more consistently and tdentlfy 
potential problems In collection area before they occur The information gathering process Itself 
would warn the customers that LPC 1s seriously concerned about customer monitoring 

The debtors file should contaln 

1 Legal name of the customer 

2 Type of business organization (I e , corporatron, partnership, sole proprietor, state 
organlzation, munlclpallty, etc ) 

3 Type of energy supply 

4 Bank reference (I e , name and address) 

5 The list of main shareholders of the customer and thelr respective holdings 
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6 Contact name and phonelfax numbers Name and address of president/CEO, location of the 
customer and date of reg~strat~on 

7 For partnersh~ps, additional requirements include name and address of general partner 

8 An est~mate of the customers average monthly b~l l  should be calculated and recorded 

9 Quarterly financial statements 

10 Business plans in the case the customer 1s plan~ng to change the course of busmess 

1 I The forecasts and projections for the future prepared by the customer 

12 The documented dec~s~on on risk class~fication, includ~ng the payment history, summaries of 
discussions with the customers, srte visrts, correspondence, etc 

13 Agreements, contracts of the customer wh~ch could have an impact on LPC's business 

14 Documented court cases with the customer ( ~ f  any) 

15 Other relevant informat~on about the customer such as articles in press, news on N, etc 
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2 Establish uniform collection policy 

Electrrcrty supply drsconnectron procedure for the Indebted customers and customers who have 
rnfrrnged the contract for energy supply 

2 1 Resrdenfral cusfomers 

1 Resrdentral customer's brlls for utllrty servrce are "due" upon presentatron 

2 Res~dentral customer's brlls for utllrty serv~ces are cons~dered "past due" days after 
they are "due" 

3 Upon becomlng "past due", resrdentral customers' bllls wrth the exceptron of those customers 
whose account records are noted as "sens~trve" or otherw~se requrre spec~al handling, who's 
"past due" amount exceeds L~tas wrll be sent a wrrtten "past due" notice lnformrng the 
customer of the amount "past due" and provrdrng addrt~onal days for full payment to be 
recerved by LPC to avo~d drscontlnuance of the servlce "Past due" notrces bear the name of 
the deputy Head of EDN Accounts Recervable department 

4 Customers whose account records are noted as "sensrtrve" or otherwrse requrre spec~al 
handlrng wrll be processed according to speclal rndlvrdual account procedures 

5 "Past due" notlces wrll not be Issued to customers who have a pendrng complarnt wrth LPC 
about therr bill 

6 "Past due" not~ces wlll urge customers who are unable to pay the amount In full to contact 
LPC rmmedrately to make reasonable arrangements for full payment A record of such an 
arrangement made w~th LPC wrll be maintarned and followed-up on 

7 Upon explratron of the trme allotted for payment by the "past due" notrce, customers who 
have not erther 1) contacted, made and kept arrangements or 2) pard at least 213 of the 
amount owrng on the "past due" notrce or 3) reduced thls "past due" amount to less than 

L~tas, wrll be scheduled for drscontrnuance of servlce on the following day 

8 The dlsconnectron work IS organized by senror ~nspectors, rnspectors-eng~neers, rnspectors 
who controllsuperv~se the customer 

9 Customers requrrrng collect~on In the field wrll be assessed a Lrtas field collect~on fee 

10 F~eld representatrves of LPC wlll reasonably attempt to make contact wlth an adult at the 
customer's res~dence In order to make reasonable arrangements for future full payment If 
arrangements are made, a record of such arrangement will be made and followed-up on No 
arrangements will be made for customers wrth a history of earlrer broken payment 
arrangements 

11 If customer IS not present andlor IS unable or unwllllng to make reasonable arrangements for 
future full payment, utll~ty servlce wrll be d~sconnected 
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12 Where both electrrcrty and heat~ng services are provrded, electricity service will be 
disconnected 

13 Utility servlce will not be drsconnected ~f 

a) condit~ons on the premises exist which in the judgment of the field representat~ve ~ndrcate 
that services should not be shut off, or, 

b) current or ~mminent severe weather condit~ons exist whrch would create an unreasonable 
risk to customer's health or well be~ng 

14 Before leaving the customer's premises, the field representat~ve will leave a written notice to 
the customer that service has been disconnected and the amount to be paid before service 
can be restored In addrt~on, the not~ce will ~nform the customer of the nearest location where 
payment can be made and the phone number of the serving LPC office 

15 Serv~ce will never be disconnected on Saturday, Sunday, publ~c holiday or at any time the 
serving LPC busrness off~ce 1s not open to the publ~c 

16 In situations where both electr~city and heating services are provided and the electricity 
service has been d~sconnected, if after 3 days the customer has not pa~d in full or made 
reasonable arrangements for future full payment, heat~ng service will be disconnected 

17 Five (5) days after disconnectron is requested, head of EDN wrll request a written 
explanatron from d~stricts for each customer requested to be drsconnected who has not paid, 
made arrangements for full payment and still has not been disconnected 

2 2 Industrral, commercral, agrrcultural sector 

1 Bills for ~ndustrral, commercial and agricultural customers are "due" upon presentation 

2 Industrial commercial and agricultural customer bills for utilrty service are considered "past 
due" days after they are "due" 

3 Upon becoming "past due", industrial commercial and agr~cultural customers w~l l  be sent a 
written "past due" notice informing the customer of the amount "past due" and provid~ng 

additional days for full payment to be received by LPC to avo~d discont~nuance of 
service This notice will additionally inform customers of the potential requ~rement to re- 
establ~sh risk classification if servrce is discontinued or if repeated late payment habits 
continue 

4 In addrt~on to sendrng the wrrtten "past due" not~ce LPC personnel will call the contact name 
at the customer's place of busrness, which was Identified at the t~me service was established, 
in an attempt to expedite payment 

5 Customers who are unable to pay the amount In full are encouraged to contact LPC 
immediately to make reasonable arrangements for full payment A record of such an 
arrangement made with LPC wrll be ma~ntained and followed up on 
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6 Upon exprratlon of the trme allotted for payment by the "past due" notrce, customers who 
have not elther 1) contacted, made and kept arrangements or, 2) pard at least 213 of the 
amount owing on the "past due" notlce or 3) reduced therr amount "past due" to less than 

Lltas, w~l l  recerve a "courtesy reminder" ~f thelr prevlous payment hrstory IS satrsfactory 
and no record of drscontlnuance of servlce exlsts 

7 All "sensrtlve" or major ~ndustr~al/commerc~aI customers wrll recerve a "courtesy remrnder" 
allowrng addltlonal days to pay 

8 All customers not recelvlng a "courtesy remrnder" w~l l  be referred to freld representat~ves for 
drscontlnuance of servrce the following day 

9 Upon exprratlon of the trme allotted for In the "courtesy remrnder"' customers wrth the 
except~on of "sens~t~ve" or major ~ndustr~alIcommercraI customers, who have not pa~d In full or 
made arrangements for future full payment, will be referred to fleld representatrve for servlce 
dlscontrnuance the followrng day 

10 Collection for "sensrt~ve" and major ~ndustr~allcommercraI customers 

a) For these except~ons, "sensltlve" or major lndustrral customers' servlce wrll be scheduled 
to be drscontlnued In 2 days 

b) Durrng that 2 day perlod, the follow~ng will take place 

0 Key LPC personnel will be notlfied of the lmpendrng servrce dlscontlnuance of a 
"sensrtrve" or major ~ndustrral/commerc~aI customer 

0 Publlc relatrons department will be notlfied to prepare for, and defend LPC, In the event 
of any negatlve publrcrty regarding the dlscontrnuance 

0 Where possrble, attempts will be made to collect through the use of contacts by 
desrgnated ~nfluentral LPC personnel, through government agencies or through 
commercral assocratrons 

0 A speclfic utrllty servlce locatlon IS rdentrf~ed whlch wrll be the flrst servlce locatlon 
where customers' utll~ty servlce wrll be dlscontlnued Preferred chorce would be a key 
admrnrstratlve locatlon as opposed to a servrce locatlon whlch would drsrupt a 
manufactur~ng process 

0 A letter IS prepared and hand-del~vered to the customers' execut~ve offlce, srgned by an 
LPC manager, informing the customer of the scheduled date, time and locatlon of 
service discontinuance if payment IS not received In addition, the letter will inform the 
customer of the potentral for re-establ~shment of rlsk class~ficat~on ~f service IS 

reestablished 

0 Where safety precautlons should be undertaken by the customer In the event of 
d~scont~nuance, the letter should remrnd the customer of such precautlons (I e , have 
elevators brought to ground floor to avold personnel belng stuck In elevators) 
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0 Where deemed necessary local public healthfsafety agencies should be copled on the 
letter 

0 After the expiration of the 2-day period, ~f payment attempts by all methods have 
proven unsuccessful, fleld technical representat~ves should be asslgned to discontrnue 
the rdentified service on the designated date and tlme 

0 If payment or acceptable payment arrangements are still not made after discontinuance 
of the initial service, all other services should be discontinued 3 days later 
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3 Antl-theft program 

3 I Hire a former law enforcement professronal 

Former (preferably retlred) law enforcement career 
Strong lnvestlgatlve background, detectwe, supervisor or hlgher 
Excellent connections In law enforcement community 
Trarnlng experlence 
Experience In establlshlng new programs andlor procedures 
Leadership experience 
Excellent career references 

Personal Characterlstlcs 

Excellent wrltten and oral commun~catron skllls 
Able and wllllng to speak in front of groups 
Commands respect 
Leader of others 
Wrlllng to learn about aspects of the energy buslness 
Easrly establishes relatlonshlps 
Willing to travel throughout Lithuania 
Wlllrng to take on something new and challenging 
Strong belief In objectives of LPC's anti-theft efforts 
Knowledge of prlnc~ples of electrlclty (preferred) 

Job Respons~brlit~es 

I Develop tralnlng materlals on 1) gathering and malntalnlng evidence, 2) investlgatlve 
technrques, 3) ~ntervlewlng techniques and 4) documenting cases for prosecutlon 

2 Provlde classroom and field tralning to LPC employees on subject areas for whlch trainlng 
materlals have been developed 

3 Contact appropriate local law enforcement officials (pollce and prosecutors) and inform them 
of LPC's plans to utilize laws to combat theft through lntenslfled detectron, lnvestrgatlon and 
prosecution 

4 Establ~sh and malntain sound worklng relatlonshrps w~th  the pollce and prosecutors 

5 Asslst LPC lnvestrgative employees In lnvestigatrng, documenting and presenting to law 
enforcement agencies major or sensltrve cases of theft 

6 Ensure local pollce provlde prompt asslstance to LPC employees encountering hostrle 
customer sltuat~ons by continually managing excellent relatlonshlps wlth local polrce 
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7 Regularly travel to LPC buslness locations to 1) ensure LPC rnvestigatlve personnel recelve 
necessary legal assistance, 2) communicate to LPC office and freld personnel about LPC's 
act~ons to combat theft 

8 Act as a liarson to LPC's legal staff 

9 Personally perform lnvestigat~ons of suspected theft by LPC employees 

3 2 Publicrze new anti-theft emphasis and amnesty program 

As LPC IS tralning its field employees on new techniques and IS otherwrse preparing to Intensify 
~ t s  efforts to combat theft, a publlcrty campargn IS being prepared to notify customers of these 
efforts and of the introduction of a new amnesty program lnltlally this would take place in a 
single pilot locat~on, perhaps Vilnius After the program IS fine-tuned, ~t would be expanded to all 
areas The reason behrnd an amnesty program IS that probably most customers who steal are 
not really hard core thieves, but probably DON'T KNOW that theft from LPC IS illegal, or DON'T 
THINK that anybody will do anythlng about rt or are just steallng because ~t seems l~ke almost 
EVERYBODY ELSE IS, perhaps even their neighbors 

An amnesty program can give customers a break by treatlng them fairly LPC's ult~mate 
objectlve should be to STOP THEFT, not just CATCH THIEVES, there IS a subtle but important 
drfference 

In order to get the word out to as many customers as possible, an art~cle would be prlnted on 
the front page of the newspaper Lletuvos Rytas, with thelr cooperation An example of an article 
is as follows 

- Lletuvos Rytas- 

LPC TO START BIG CRACKDOWN ON ENERGY THEFT 

Lithuanian Power Company (LPC) today announced a major program to stop theft by its 
customers At the center of thls new program IS a limited amnesty program which will provlde a 
wlndow of tlme durlng which customers who are stealing can pledge to stop energy theft In 
return for a promlse of no restrtution or legal actlon by LPC According to Mr 
Vazgela, Drrector of the Energy Sales Center of LPC, theft levels have been increasing In recent 
years to unacceptable levels "Theft now amounts to approximately % of our 1996 
revenues, " sard Mr Vazgela "The theft of energy causes all customers costs for energy to rise 
since the value of energy lost due to theft IS passed on to all other customers through Increased 
tariffs In addlt~on, theft of energy presents a danger of fire, or electrocut~on to even those who 
don't steal", Mr Vazgela further states 

To stop theft, LPC will be utlllzlng laws whlch make theft of energy a cr~mlnal act to seek 
criminal prosecution for customers found to have stolen energy "We've hlred former law 
enforcement personnel to train our employees and establish better worklng relationships wlth 
local polrce and prosecutors to facll~tate our efforts to deal with thieves", says Mr Vazgela 

According to the law, penalties for theft can Include full rest~tut~on to LPC for the full amount 
stolen, flnes, and posslble ~mprisonment 
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"We reallze that our customers may not be famlllar w~th these laws," says Mr Vazgela, "so to be 
falr we've declded to offer for a l~mlted t~me only an amnesty program for customers who have 
been steallng energy from LPC " 

Here IS how the amnesty program will work Customers who are currently stealrng energy are 
urged to come forward and report themselves to LPC In return for comlng forward, and for the~r 
pledge not to steal again, LPC w~l l  agree not to take crlmlnal actron agarnst the customer and 
w~l l  further agree not to seek restltutlon from the customer for past energy stolen Th~s amnesty 
program w~l l  extend from now untrl (date) , when aggressive efforts by LPC 
to detect and prosecute thleves w~l l  begln 

"I strongly recommend that customers who are stealrng energy now, take advantage of thls 
amnesty program at once The consequences of be~ng caught steal~ng energy after the 
conclus~on of th~s amnesty program can be qulte severe", warns Mr Vazgela 

3 3 Sol~crt customer leads 

At thls po~nt the amnesty program has ended Now LPC beg~ns a program to sol~crt energy theft 
leads Utrlrzlng a new art~cle rn Lletuvos Rytas, LPC request people who have knowledge of 
others who steal energy to report them to a centrailzed locations at LPC They w~l l  be able to 
anonymously report suspected th~eves by usrng forms set up at counters of Savlngs Bank, or to 
a centralized phone number establrshed at LPC Materral rncentrves will be provlded to a 
persons who have provlded successful leads 

3 4 Aggress~vely combat energy thefi 

At th~s polnt, LPC has given customers a break, and warned them about the steps LPC IS gorng 
to take, LPC's employees are better tralned, and LPC probably has a lot of leads on potentlal 
theft Now they lnvestrgate the leads they have recelved from c~t~zens and others they have 
rdentrfied themselves accordrng to new procedures and relatlonshrps established wrth law 
enforcement, they prosecute and get convrct~ons 

When they obtarn conv~ctrons they publicize them In newspapers and through other means and 
the whole process snowballs to the beneflt of LPC 
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4 Bad debts clean~ng program 

4 I Amnesty program for delrnquent customers 

Target groups for the program 

lndustr~al customers, 
commerc~al customers, 
budget organlzat~ons, 

Thrs should be a program clearly statlng to the customers 

1 The need and purpose of thls program (e g bad debts as per audrted flnanc~al statements, 
continuous losses, need to purchase fuel, etc ), 

2 That LPC IS dolng th~s only once The success of the program IS dlrectly related to the LPC'. 
abil~ty of provlng the customers that such program w~l l  not be repeated agaln, 

3 That this 1s the last and very good chance for delrnquent customers to settle thelr debts and 
be reconnected to the heatlng and electric~ty supply system and thus escape from the palnful 
and long sulng process, 

4 That customers havlng overdue debts who do not settle therr accounts by now would be 
pursued after, uslng the str~ctest means whrch LPC Intend to apply contrnuously to all rts 
overdue debts after the amnesty per~od 1s over 

The amnesty for delrnquent customers means 

1 That LPC would accept a portron - e g 50%, of the outstandrng debt as of a certarn date 
recording the payment rece~ved as coverlng the whole debt balance, 

2 The program should last not longer than one or two months The best t~mlng would be to 
start at the begrnnlng of the month and finrsh at the end, 

3 All dellnquent customers should be rnformed a month In advance before the program starts 
through medra, contacting them dlrectly or through other means The lnformat~on provrded to 
the customers should contaln the explanat~on of the program and rts consequences rf the 
customer falls to repay the debt, 

4 The LPC w~ll make an agreement w~th Government that the d~fference not pard by the budget 
organrzatrons should be compensated by Government 

The reasoning for the program 

LPC would strengthen its cash flow, 
the del~nquent customers w~l l  have a chance to settle therr debts, 
the program would show wllllngness of LPC In front of the publ~c and the Government to 
Improve the current s~tuatlon, 
the program would allow to reduce the number of delrnquent customers to manageable level, 
the commrtment of the Government to repay the remalnlng part of the receivable from budget 
organ~zat~ons would make a substantial amount Assumlng the Government's commitments 
to the Word Bank ~t IS the rrght trme to make an agreement for compensating the unpaid 
amount, 
LPC may try to arrange for the Government to compensate the rndustrral receivables as well 
as reasoning that the Government 1s the most concerned about the survival of large but 
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almost bankrupt enterprises and that the debts of the budget organizations is primarily 
because of insufficient state financrng 

4 2 Writing-off/sellmg bad debts 

Targets for the program 

industrial customers, 
commercial customers, 
already closed former budget organizations, 
residentral debts which will not be recovered 

The program of writrng-offisellrng bad debts descr~bed below is marnly targeted to reduce the 
currently existing large amounts of bad debts, however, the ongorng procedure for bad debt 
write-off and the mechanism of debt selling to appropriate institutions should be established and 
maintained, as well 

Purpose of the program 

There is no use of having the debts which can hardly (or not at all) be recovered In the books of 
LPC for a number of years, because they only boost up the receivable balance by thrs 
worsening the recelvable turnover ratio 

In case the Amnesty program is not run, an adequate agreement with the Government should 
be signed to compensate the recelvable amounts from budget organizations not recovered by 
LPC 

The usefulness of the program would be the following 

the reduction in days' sales In receivables ratio as required by the World Bank, 
the Improving cash flow of LPC, 
the reduced number of problematic customers allowing to allocate more time to current 
issues 

Issues - wrrfing-off bad debts 

Lithuanian accounting legislation requires companies to state receivables at thelr net realizable 
value, I e to record a provisron for doubtful accounts and to make bad debt write-offs The 
accounting laws do not indicate any terms or restrrctions on how and when the debt can be 
wr~tten-off Therefore, from the accounting perspective it IS up to the company to declde on thls 

Accordrng to the current Lithuanian tax iegrslation bad debt write-offs are not deductible for tax 
purposes, except for the bankrng industry which has its special regulations 

Presently, a new law is being prepared which would allow companies to deduct bad debts from 
the taxable profit rf the debtor has been Iiquidatediwent bankrupt VAT, charged on the debt 
amount, is not expected to be refunded However, assuming the unclear timeliness of thls new 
law, we would recommend LPC not to wait untll the law IS published and to start the bad debt 
write-off process now 
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Furthermore, according to the Civil Code, an entity has the right to a claim wrthin 3 years after 
providing some goods or renderrng some services to the other entity If the claim is not settled 
wrthin 3 years, and the debt was not confirmed by the court, according to the existing tax laws, 
the clalming entity has to write-off the debt which is not tax-deductible 

However, srnce most Lithuanran companies still concentrate on tax accounting more than on 
financial accounting, very few of them record provrsions for doubtful accounts and make bad 
debt write-offs before the 3-year period has ended 

Therefore, since the 3-year period for legal claim and writing-off bad debts in the financial 
accounting are two different things, we suggest LPC to follow a procedure for periodic revrew 
and evaluation of customer debts, and consequently recording the provision for doubtful 
accounts and making bad debt write-offs Moreover, since LPC IS obviously making losses this 
year, the bad debt writing-off will not "consume" profit and this will give a good starting position 
for the improvements next year 

Since the bad debt problem will be present rn the future as well, an adequate ongoing procedure 
of write-offs should be established, contarning 

1 Allocation of each customer to risky or non risky groups, 
2 Revrew of customers whrch appeared in the lowest credit groups, 
3 Separating the customers whose balances are overdue for more than e g one year and 

collection attempts including court cases were unsuccessful, 
4 Sending the application to the Ministry of Finance for repaying debts of budget organizations, 
5 In case the above steps were unsuccessful the debts should written-off 

Issues - sell~ng bad debts 

Selling of the bad debts or utillzrng a collection agency to collect the debts are the methods 
used in the Western practice and currently not yet used in Lithuania We list them as 
opportunrtles for the future and also recommend LPC to initiate the establishment of such 
organizations or utilizing the existing ones 

1 Sell the bad debts to the newly established Assets Bank (former Aurabank, which went 
bankrupt and has been reorganized into a special purpose bank dealing with bad loans) by 
thrs immediately recovering part of the debt As off today it seems that the Assets Bank wrll 
lnitrally only overtake and manage bad loans of the commercial banks, however, LPC could 
start negotrations with the management of the Assets Bank and the Government that LPC 
would also be able to sell its bad debts to the Bank 

2 Util~ze servrces of collecting agencies which are skilled and experienced in financial and real 
estate markets At present, however, such agencies are not yet set up, but LPC should 
immediately start using them after commencement of their activrties 
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5 Allocation of funds to budget organlzatlons 

Expendrture budgets of mun~c~palrt~es and state budget organlzatlons for the coming year, are 
usually rnsufflclent to compensate the real energy consumptlon 

Moreover, because of the lack of lnformatron (how much funds are exactly needed for different 
d~strlcts In Llthuanla), Mlnlstry of Flnance IS not able to allocate funds proport~onally, so that 
dlstrlct uslng more energy would recelve more funds 

Because of such rnefflclent planning LPC loses cash rnflows and debts of budget organrzatlons 
seem to almost be planned In advance 

In order to solve thrs issue, two ways are ava~lable 

1) To ~rovrde Mrnrstrv of Finance wlth real estrmates of budget organrzations energy 
consumptron costs for the comrng year It would help to allocate funds whrch will fully 
compensate real energy consumption of budget organlzatlons 

2) Utilize llm~tatlon program - knowlng the 11m1t of funds avarlable to each budget organlzatron 
LPC will discontinue the services, when organ~zatron overdraws thrs lrmrt 

5 I Presentatron o f  real estrmates o f  budget organrzatrons energy consumptron costs to 
Mrnrstry o f  Frnance 

1 Every branch of LPC, for each budget organrzatron (munrcrpallty and state owned) calculates 
energy consumptron costs for the comrng year, uslng prevlous years' hrstorlcal energy 
consumptlon and assuming the changes in organlzatron whrch could Influence energy 
consumptron 

These calculat~ons would not be precrse, but would be st111 close to actual (Poss~ble increase 
In tarrffs IS evaluated In 4th paragraph below) 

2 These calculatrons should be presented to the budget organ~zatrons for confirmation 
Organlzations would be Interested to conflrm therr actual energy consumptlon as it would 
Increase the possrbil~ty of suff~clent fund allocat~on and assure that energy supply would not 
be disconnected 

At thrs stage ~t IS very Important that planned energy consumptlon presented to Mrnrstry of 
Flnance 1s not overstated Such cases could create a precedent for comrng years and 
Mlnlstry of Flnance would start uslng its old plannlng methods because of not trustlng 
presented frgures 

3 Calculat~ons of energy consumption costs for the comrng year should be coordinated 
between LPC and each budget organrzatron (confirmrng the agreement by organrzatron seal 
and srgnature of person rn-charge) and collected In LPC's head office and presented to 
Mrnlstry of Finance (may be done even with presence of representat~ves from the Mrnrstry of 
Energy) 
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4 The opportunity of tariff increase during the coming year should be considered in the 
presented documents as well and appropriate calculat~ons of how much and when addrtlonal 
funds should be provlded In order to compensate Increase In energy tarlffs 

5 After the presentatron of the documents, LPC should ask the Minlstry of Finance to present 
final documents drscloslng the funds provlded to each budget organlzatlon 

6 If funds prov~ded are insuffrc~ent, LPC should Inform Mlnlstry of Flnance that limitation 
program will be utlllzed and glve instructions to the branches to be prepared for 
rmplementation of thls program 

5 2 Lrmrtatron program 

The meaning of thls program IS that LPC, knowlng that funds allocated to budget organlzatron to 
compensate future energy consumpt~on are not suffic~ent, establishes energy consumpt~on limit 
based on the amount of funds provlded When a customer reaches thls Ilmlt, the energy supply 
IS disconnected 

I LPC should recelve documents from the Minlstry of Flnance dlscloslng all budget 
organlzatlons and funds allocated to each of them to settle the comlng year energy 
consumpt~on bills 

2 Concluding that part of budget organlzatlons will exceed thelr consumptron budget, LPC has 
to Inform the Mlnlstry of Flnance and require that addltlonal funds are provlded If addltlonal 
funds are not provlded the limltatlon program wrll be started Moreover, the organizations, 
subject to the program, should be Informed about the program lmplementatron 

3 If addltlonal funds are not provlded, LPC has to inform each budget organrzatlon how much 
funds were provlded by the Mlnlstry of Finance and thelr forested energy consumption 
(calculated together wlth organlzatlon) The document sent to the customer should Include 
the information which month the energy supply could be disconnected In case thls financial 
problem IS unsolved In addltlon LPC could indlcate that ~t IS not tend to Implement such a 
program, however, has to do that, because otherwise, there will be no funds available to 
purchase fuel for energy production 

4 Publlc and regulatory institutions have to be contacted before the implementation of the 
program In order to eliminate "pol~t~cal" barrlers when the program IS launched LPC's 
motivation should be that LPC's purpose IS not to llmlt budget organizatronsl consumption of 
energy (even though thls limltatlon mrght encourage budget organrzatlons to save energy) 
however, LPC wants the funds prov~ded, to cover the energy consumpt~on of budget 
organlzat~ons and that their debts are not be planned In advance 
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6 Establish commun~cat~on w ~ t h  other u t ~ l ~ t ~ e s  

Potential partners for commun~catrons 

Lrthuanlan Gas, 
Lrthuanran Telecom, 
Water utllrtres 

At present, companres workrng In different segments of the utlllty Industry of Llthuanla rncludrng 
gas, electrlc and heat utrl~tres, water ut~lrt~es, telecommunrcat~on companies, etc , are not 
perrodlcally and systematrcally communlcatrng among the segments, but only lnsrde therr own 
segment 

However, certaln buslness Issues, such as customer debt collectron and pursulng the new 
legrslatlon berng among major ones, are common to all companres worklng wlthrn the utrlrty 
Industry 

The followrng IS a descrlptron of two beneflclal examples of such commun~cat~on 

To present strong ally to lobby in the Government 

All utrlrtles recognize the need for some new leglslatron or changes to the present one However, 
the Government sometrmes IS unwlllrng to drscuss these Issues wlth the lndlvldual utllrtles 
Therefore, actlng together would strengthen the efforts and Increase the effect when tryrng to 
pursue the new legrslatron Also, rt will most llkely save the trme to be rnvested Into the process 

To acqulre addrtronal information about the customers and share exper~ence 

Customer debt collectron problem IS the key Issue for all ut111ty entrtres However, at present 
lndlvrdual utll~tles deal wrth thrs Issue on their own, and lnformatron and experrence are not 
shared among them 

Srnce havrng adequate lnformatron IS vltal to monltor customer debts, ~t IS essentral that rt IS 

utlllzed In the best possrble way Due to frnanclal, admrnlstratrve and technolog~cal Issues, 
currently ~t IS very hard to have every utllrty supervrse all of ~ t s  customers properly and on a 
trmely basrs Further, thls IS not cost effective If a trmely exchange of customer lnformatlon 
could be executed between utrlltres, ~t would enable them to take adequate actlons In advance 
and not on a crisis basrs 

Also, various utrl~tres have drfferent experrences In monltorrng customer debts, and ~t would be 
very useful ~f the experience could be shared among all the ent~t~es In the Industry and some 
Issues solved jo~ntly 

Therefore, In order to utrllze the mutual benef~ts, ~t IS suggested to Increase the communrcat~on 
between varrous utllltles wlthln the industry, by, inter alla 

establrshrng a formal customer lnformatlon sharlng procedure, e g common database 
rncludlng the constantly updated customer rnformatlon, or perlodrcally sharrng 11sts of 
troublesome customers, 
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establishing the experience sharlng process which can include per~od~c tralnlng and seminar 
sessions, joint groups for working on the particular buslness Issues, etc 
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7 Internal suggest~on program 

1 Suggestion forms should be readrly available to employees in locations throughout LPC's 
operation 

2 The employees should be informed about the program 

3 Employees who desire to submit a suggestion will complete the frrst half of the attached 
suggestion form and submit it to a person who IS responsible for the suggestion program (in 
each branch a person at the level of deputy director will be appornted, responsible for 
evaluation and rmplementation of suggestions His duties will be to appoint the competent 
persons to evaluate suggestron and assure that these suggestions forms are not "lost") 

4 Suggestions should be submitted for ideas which may represent benefits to LPC in the form 
of 
a) reduced cost, 
b) improved financial results, 
c) improved servrce to customer, 
d) improved working conditions/morale, safety of work environment, 
e) increased efficiency by performing other newly proposed procedures 

5 The responsible person provides a quick review of each suggestion and either 
a) rejects them and notices originatrng employee with reason for rejection, 
b) returns them to origlnat~ng employee for more rnformation, 
c) forwards them to individual reviewers in each functronal department who are responsible 

for in-depth evaluation of suggestions affect~ng the~r organization 

6 Each designated individual reviewer should perform an in-depth evaluat~on of each assigned 
suggestion within 30 days of receipt Thrs evaluation includes a complete review of the 
suggestion, its stated benefits, its potential for implementation and the scope of possible 
implementation, erther local or company wide 

7 Based on this evaluation the suggestron is either 
a) accepted with an intangible award given or a tangrble award equal to % of the 

suggestron's annual benefits, 
b) referred to another location for further evaluation, 
c) declined with reason for decline being provided to the or~ginatrng employee 

8 The evaluation IS revrewed and approved by the finance drrector 

9 The completed suggestron form, after evaluation, 1s returned to the originatrng employee 
Any award to the employee will follow wrthrn 30 days from suggestion form returnrng day or 
from suggestion's implementation final day 

10 A copy of the suggestron form is forwarded to each LPC's subsidiary or department 
which can benefit from its implementation 

I 1  The responsible employee will follow-up in 90-days on whether the suggestion was 
implemented to the greatest extent possible 
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Funding for monetary awards will be from a specially allocated fund approved by LPC's 
Board of Directors If monetary incentives are not possible, recognition could be expressed In 
the form of a "Certlficate of Achievement" or any other form of lncentlves 

Sunnestlon form 

F~rst part 

Date 

Employee (first name, second name) 

Work location (department) 

Tltle of suggestion 

Detalled description of suggestion 

Descrlption and calculatlon of evaluated benefits 

Descrlption and calculatlon of the necessary resources 
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Second part (for department managers' dlscuss~on) 

Suggestion number 

Date of acceptance for evaluatlon 

Results of evaluatlon 
a) Accepted, 
b) Referred to 
c) Decl~ned-reason 

Evaiuatlon comments 

Recommended award 

Evaluated by 

Approved by 

Follow up comments 
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