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Executive Summary

The United States Agency for International Development sponsored a Seminar titled "The
Development ofSelf-Governing Irrigation Systems: Policy Problems and Prospects," m
Tashkent, Uzbekistan on April 29-30, 1997. The seminar was financed tmder the U.S.
Agency for International Development's (USAID) New Independent States Environmental
Policy and Technology (EPT) Project. The purpose was to bring together representatives of
farmer-imgator groups, the government, and foreign donors to discuss how self-governing
irrigation systems could be used to improve water management and agriculture m Uzbekistan
and the policy barriers Impeding their formation and development.

Thirty-one registered participants and thIrty-eight registered observers representing farmer
organizatIons, the government ofUzbekistan, and foreign donor organizations participated in
the seminar. Representatives from the Tashkent and Almaty USAID offices as well as from
the HIID office in Almaty attended.

Sessions were devoted to formal presentations from representatives of farmer/irrigator
associatIons in Uzbekistan, Kazakstan and Kyrgyzstan, as well as reports on the historical
backgrotmd and current problems of irrigated agriculture in Uzbekistan. Reports from U.S.
consultants focused on the U.S. experience in forming self-governing irrigation districts and
lessons for Uzbekistan and on "grass-roots" self-help approaches for farmer/irrigator
association development The formal presentation sessions were followed by discussion
(focus) groups devoted to identifying problems of farmer irrigator associations in Uzbekistan,
how a more cooperative relatIOnship could be developed between farmer/irrigators and the
government and the development of fmdings and recommendations for promoting the
development of farmer/irrigator associations in Uzbekistan.

The seminar resulted in frank, but positive discussion of the problems facing private
farmer/irrigator associations in Uzbekistan; introduced conference participants to experiences
with self-governing irrigation systems in other cotmtries that should prove useful in
Uzbekistan; sensitized government officials to the problems facing farmer/irrigator
associations in Uzbekistan; and allowed initial "networking" to begin among fledgling
farmer/irrigator associations in Uzbekistan.

Seminar follow-up will include distribution ofthe findings/recommendations to the
government ofUzbekistan, to the farmer/irrigator associations, and to the public through the
media. If funds and time are available, we shall also hold a "mini" follow-up meeting to
which would be invited some selected representatives of farmer/irrigator associations and
government representatives as well as our two U.S. consultants. One of the purposes of the
meeting would be to attempt to draft mode11egis1atIOn and/or a model charter related to
farmer/imgator associations in Uzbekist n.
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Section 1

Background and Objectives

In October 1995, Vice-president Gore met with Uzbekistan President Islam Karimov to
discuss the need for water resource management training as a follow-up to the U.S. Aral Sea
assistance project, implemented through the EPT project ofUSAID. Key to the success of
the Aral Sea project is the development and implementation ofappropriate water and
environmental policies. Therefore, as a result of the discussions between President Karimov
and Vice-president Gore, a Water and Environmental Policy Advisor, Dr. Philip Micldin, was
assigned to provide to the Government ofUzbekistan: (1) direct consultative servIces in the
area of water and environmental policy, (2) assistance in developing an action plan for
implementing needed policy initiatives; and (3) to provide and/or facilitate the use of
appropriate opportunities for training local counterparts from both the national and regional
levels. As irrigated agriculture accounts for 90% of water withdrawal in Uzbekistan, more
efficient use ofwater in agriculture is ofprimary concern. Therefore, the fIrst training
focused on the problems faced by private farmer-lITigator associations.

The objectives ofthe seminar were:

• to introduce Uzbek water managers and policy makers to the value of these
organizations as a means to improve agricultural productivity and water use
efficiency by giving farmer-irrigators responsibility for and a stake in their
work

• to promote local management of irrigation systems and the concept ofwater
pricing (irrigation water is currently provided "free" to farmers in UzbekIstan)
as a key tool to allocate water among competing users and to promote efficient
use

• to bring together representatives of farmer-irrigator organizations of different
types to discuss their common problems and how they might work together to
alleviate them

• based on the work ofthe seminar, to provide the Government ofUzbekistan
with specrfic policy recommendations for promoting the development of self
governing irrigation systems

1-1
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Section 2

Training Seminar

2.1 Participation

Thrrty-one registered participants and thirty-eight registered observers attended the seminar
They represented farmer-irrigator associations from Uzbekistan, Kazakstan, and Kyrgyzstan,
the government ofUzbekistan, and foreign donor and NGD organizations. Appendix A lists
regIstered participants and observers and gives their addresses.

2.2 Organization

The seminar consIsted of four sessions spread over two days. A complete seminar program is
provided ill Appendix B and a summary is given below.

Tuesday, April 29, 1997

Opening Remarks: Explanation ofthe seminar's objectives by the Resident
Advisor; remarks from the American Ambassador, Stanley T.
Escudero and a presentation from a representative ofthe
Ministry ofAgriculture and Water Management ofUzbekistan.

Session I: Presentations from representatives of farmer-irrigator
associations in Uzbekistan.

Session II: Reports on the historical background and current problems of
irrigated agriculture in Uzbekistan.

Discussion Groups: Four groups (consisting only ofparticipants) identified
problems of farmer-irrigator associatIOns in Uzbekistan and
how a more cooperative relationship could be developed
between farmer-irrigators and the government.

Wednesday, April 30, 1997

Session III:

';;ession IV:

Presentations by US Consultants and representatIves ofWater
User Associations (WUAs) in Kazakstan and Kyrgyzstan
focusing on worldwide experiences with farmer-irrIgator
associations and their lessons for formatIOn/development of
farmer-Irrigator assocIations in Uzbekistan.

Presentations on grass-roots, self-hel:) approaches for farmer
irrigator associatIOn development.

2-1



Final Session: Four groups (consisting only ofparticipants) developed sets of
fmdings/recommendations for promoting the development of farmer
irrigator associations in Uzbekistan. These were further refmed during
a follow-up meeting ofthe Resident Advisor and a small group of
participants and were used as the basis for the final set of
recommendations and findings (Appendix C).

2.3 Public Awareness and Outreach

Pnor to the seminar, articles about the Uzbekistan EPT Project efforts and upcoming seminar
were published in The Business Partner ofUzbekistan and Narodnoye slovo newspapers
and a post-seminar piece in Birjevoy Vestnik Vostoka (Appendix D). Uzbek television
showed several segments ofthe seminar, including the United States Ambassador, Stanley
Escudero's opening remarks, on both the Uzbek and Russian channels. The Resident Advisor
was interviewed by Uzbek National Radio for later broadcast. The Business Partner of
Uzbekistan has committed to publishing the fmal conference fmdings/recommendations

2.4 Seminar Results and Planned Follow-up

The seminar resulted in frank, but positive discussion ofthe problems facing private
farmer/irrigator associatIOns in Uzbekistan, introduced conference participants to experience
with self-governing irrigation systems in other countries that should prove useful in
UzbekIstan, sensitized government officials to the value of self-governing irrigation systems
for improving water management and agriculture in Uzbekistan and to the serious problems
facing farmer/irrigator associations in that country, and allowed initial "networking" to begin
among fledgling farmer/irrigator associations within Uzbekistan.

Seminar follow-up will include distribution ofthe findings and recommendations to the
government ofUzbekistan, to the farmer/irrigator associations, and to the public through the
media The written presentations delivered at the seminar will also be translated and
distributed in both English and Russian. If funds and time are available, we shall also hold a
"mim" follow-up meeting to which would be invited some selected representatives of
farmer/irrigator associations and government representatives as well as our two U S.
consultants. One of the purposes ofthe meeting would be to attempt to draft model
legislatIOn and/or a model charter related to farmer/irrigator associations in Uzbekistan. We
will also use results of the seminar in our next seminar in August on issues of introducing
imgation water pricing.

2-2
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Section 3

Findings and Recommendations

Agricultural water supply, overwhelmingly used for irrigation, accounted for 91% of the 58.6
kIn3 withdrawn for all water uses in Uzbekistan in 1994 (World Bank, Developing a
Regional Water Management Strategy, August 1996). Although the efficiency of irrigation
water use varies substantially Within the country, it is generally low with the ratio of
normative crop water needs to water withdrawals, at best, averaging somewhere between 40
and 50% for the country as a whole (Philip Micldin, The Water Management Crisis in Soviet
Central Asia, 1991, pp. 13-19). Even modest improvements m irrigation efficiency could
free large quantities ofwater. Therefore, improvements in irrigation are the fundamental
means of improving the water supply situation for Uzbekistan and making more water
available for the Aral Sea. One of the most effective means to accomplish this is to give more
responsibility to and more incentives for farmers to improve on-farm use of irrigation water.
An institutional approach to accomplish this that has proven very effective in other parts of
the world, both developed and developing, is the formation of self-governing irrIgation
systems, also known as irrigation water user associations (Elinor Ostrom, Crafting
Institutions for Self-governing Irrigation Systems, 1992). These are legally established,
voluntary associations of farmer-irrigators who, although maintaining ownership oftheir land
and decision making power as to what to raise and how to dispose oftheir own production,
work cooperatively to manage and maintain the local irrigation systems that serve their farms.

The weakening of state responsibility for, and control over, on-farm irrigation and drainage
systems, the desire to place responsibility for operation and maintenance of these on the water
users, and the gradual but steady movement toward smaller-scale privatized agriculture has
created a propitious environment for giving very serious consideration to the widespread
introduction of Self-governing Irrigation Systems (SGISs) in Uzbekistan (A. Kamalov, "Land
and Water Now Have a Single Master," Novoye slovo, 4 April 1997). Indeed, a number of
the farmer associations that have formed in Uzbekistan over the last several years are
operating along the lines of SGISs or have the basic organizational structure in place to
develop into these. However, such organizations are facing many problems that are hindering
their further development and success.

With these considerations in mind, The Uzbekistan Water and Environmental Policy Project,
part of the Environmental Policy and Technology (EPT) project, funded by the United States
Agency for International Development (USAID), held a seminar on April 29-30, 1997. The
seminar was titled, "Development ofSelf-governing irrigation systems in Uzbekistan:
Problems and Perspectives." The meeting brought together representatives from different
types of farmer-irrigator associations in Uzbekistan to discuss the problems they face and how
to improve the situation for the further development of SGISs in Uzbekistan. Based on the
lively debates and discussions that ensued, a set of fmdings and recommendations was
developed which is presented below. These fm>lings and recommendations are being
officially transmitted to the government ofUzbt- kIstan and also made available for public
discussion. Although what is presented below is based on input from a broad spectrum of
seminar participants, responsibility for fmal formulation of them rests with the Uzbekistan
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Water and Environmental Policy Project and its Director, Dr. Philip P. Micldin.

3.1 Findings

• Irrigation water use is highly inefficient in Uzbekistan.

• Among other key reasons for inefficiency ofwater use are lack of incentives (e.g. water
pricing) for users to use water efficiently and lack ofclearly defined local farmer-irrigator
responsibility for careful use of this resource

• Introduction of water pricing at the farm level is hindered by lack offlow measuring
devices and the inability of farmer-irrigators to negotiate water deliveries and prices with
local water delivery authorities (rayvodkhozes).

• Tensions and conflicts have developed between private farmers-irrigators and the
kolhozes upon which they depend for water deliveries and other agricultural inputs
because these groups view each other as competitors with no mutual interests.

• PrIvate farmer-irrigators lack access to credit and agricultural inputs.

• Private farmer-irrigators lack knowledge of, and the means to introduce, technical
innovations for more efficient water use.

• On-farm irrigation and drainage systems are in poor condition because private farmers, as
well as the kolkhozes, do not have the funds nor the incentives to keep the systems in
good repair.

• Effective local, regional, and national organizations do not exist to protect and lobby for
the interests of the majority ofprivate farmer-irrigators.

• The legal-juridical bases for formation and development of self-governing irrigation
systems is weak.

3.2 The Value of Self-Governing Irrigation Systems (SGISs) for
Agricultural Water Management in Uzbekistan

3.2.1 Benefits Chiefly to the National Government

• Provide a single point of contact for negotiations, contracts, dispute resolution
between water users and government water supply organizations (rayvodkhozes).

• Promote introduction of water pricmg by getting around problem of lack of means of
measuring water deliveries to individual farmers (water deliveries could be measured
to SGISs who would handle deliveries to kolkhozes and indiVIdual farms and collect
water fees).

3-2



• Facilitate implementation of national policy at local level (e.g. the smooth transition
of irrigated agriculture from a collective farm or kolkhoz to an individual, private
system).

• Promote and enhance state and local cooperation on key agricultural water
management issues by providing organizational entity for contact between farmers
and government.

• Facilitate the development of standard enabling legislation defming the necessary
powers and obligations of SGISs.

3.2.2 Benefits Chiefly to Local Communities

• Serve as arbitrator for dispute resolution among private farmers and kolkhoz members
and With rayvodkhozes.

• Provide organizational structure for local empowerment and problem solving.

• Means ofdeveloping a more cooperative relationship between private farmers and
kolkhozes (e.g., by demonstrating and enhancing mutual benefits ofcooperation).

• Provide means ofpromoting the interests of its membership and protecting these
through legal measures and lobbying at local, regional, and national levels.

• Provide organizational structure for development ofuniform agreements for
maintenance and services for on-farm and inter-farm irrigation networks between state
organizations and private farmers and kolkhozes.

• Means of enhancing community cohesion and social services in rural areas.

• Provide a variety ofkey technical, supply, marketing, and financial services to private
farmers and kolkhozes (e.g., irrigation scheduling, soil analysis, new seed varieties,
fertilizers, credit banks, marketing cooperatives, etc.).

• Play educational and innovator role for introduction of improved water use and
agricultural technologies to private farmers and kolkhozes, mc1uding diffuSion ofbest
practices among membership.

3.2.3 Benefits Chiefly to Foreign Donor/Assistance Organizations

• Provide entity thrm gh which to channel support with greater assurance it wi111:: ~ used
for intended purposes at local level.
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• Provide means for foreign donors through their funding/assistance to strengthen local
communities.

3.3 Recommendations for Promoting the Development of Self-Governing
Irrigation Systems in Uzbekistan

3.3.1 Recommendations to Private Farmer-Irrigators

• Combine forces and network with other private farmers and private farmer associations in
Uzbekistan to exchange information and expenence, provide mutual help, and to put
pressure on the local, regional and national governments to improve the situation for
private farmer-irrigators.

• Form regional and national associations offarmer-irrigators and hold regular meetings,
publish and distribute newsletters, form local, regional, and national credit, supply, and
marketing organizations, lobby local, regional, and national officials to listen and react to
farmer-irrigator needs.

• Where possible, try to develop a cooperative relationship with the kolkhozes by
emphasizing the mutual benefits ofthis (e.g., that private farmers could supply the
kolkhoz membership with foods that the kolkhoz cannot grow in sufficient quantity
because of the need to fulfill state orders for cotton and grains, ifthe kolkhoz will supply
the private farmers with critical inputs at a reasonable price and with guaranteed water
deliveries at the proper time).

3.3.2 Recommendations to the Government ofUzbekistan

Recommendations Specific to Formation of Self-Governing Irrigation Water Systems
(SGISs).

• Develop a natIOnal policy promoting the formation ofvoluntary self-governing irrigation
systems through a preSIdential decree and/or legislation..

• Include in the decree/legislation, among other things:

--- definition of SGISs;

--- permitted types of SGISs, which should include those composed only ofprivate
fanners and those including private farmers and kolkhozes;

--- rights ofSGIS~, which should include: (a) formatIOn of supply, credit, an(~ marketing
institutions to serve the membership ofthe SGISs; (b) the power to levy rr;andatory
assessments on their membership to support the activities of the SGISs; (c) the power
to issue bonds and other financial obligations to raIse money for capital
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improvements; (d) responsibility for the operation and maintenance ofthe on~farm

irrigation systems that serve the SGISs membership; (e) self-governance, including
the right of the membership to develop a charter and elect a governing board that is
responsible to the membership for management ofthe SGISs and selection of a
professional manager (if desired by the membership); (f) negotiation ofwater supply
rates and contracts with the local supply organ (rayvodhoz) which are legally
enforceable; and (g) freedom from excessive taxation at the local, regional and
national level.

• Formulation, perhaps with assistance from foreign experts, of a model charter for self
governing irrigation systems that can aid these groups in designing their own charter
taIlored to the needs of each.

Recommendations Related to General Agricultural and Water Management Policy To
Help Promote Development of SGISs.

• Institution of truly private agriculture, where land can be held as individual private
property with the right of sale, lease, and mortgage.

• Reduction or elimination of state orders on cotton and grain to allow farmers to
determine their own crop choices.

• Staged introduction ofa pricing system for irrigation water to promote its efficient use.

• Provision of reasonable access to credit for private farmers and private farmer
associations.

• Development ofa nation wide system oftrained extension agents to provide technical
adVIce and training to farmers.

• Granting of easy access of farmers to detailed information necessary for efficient and
productive farming (e.g., large-scale soil, hydrologic, and topographic maps, and
clitpatic data).

1stsemwp/6-25-97
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Appendix A: List of Participants and Observers

Nemat Abdullaev,
1 Fergana

Farmers Association

N2 NAME, , ',,,','

ORGANISATION

HebMaTIKOH A6AynannaeB
AccollViallVl~ cPepMepoB
cPepraHbl

cPepraHCKa~ 06n , cPepraHcKVI~ p-H
C BYOAbIM, yn KOHcMoHaBToB 2
Ten 2-12-56,2-11-45

A. Akhunov,
2 "Klzelay"

Farmers Association

NematJon Abdurakhlmov

3 Namangan Region
Farmers Association

Kuandyk Babaev,
4 Yernar Water

Users Association

Tim DeYoung
5 EPT Project Consultant

Gulan Ergashev
6 Klrglzstan Farmers

Association "Klzllay"

Vadim Gladllov,
7 "Busmess Partner

of Uzbekistan"

Mardonkul Gafurov

8 NavolY Region
Farmers Association

Dale Henry
9 RElfTlEIAM

Abdurahmon Hasllov,
10 "Zammdor"

Farmers Association

Amlr Khudayberdiev
11 Samarkand Region

Farmers Association

Abdurashid Khalimov,
12 TACIS Program

m the Fergana Region

Koyshlboy Kurganbaev
13 DJlzzak Region

Farmers Association

Narlmon t 'hodJikulov
14 Kashkadarya Region

Farmers Association

A.AxyHOB
AccollViallVl~ cPepMepoB
"KVl3ena~"

HeMaTIKOH A6AypaxMMoB
AexKaHcKo-cPepMepcKoe X03~~CTBO

HaMaHraHcKo~ 06nacTVI

KY~HAbIK 5a6aeB
AccollViallVl~BoAononb30BaTene~

"EpHap"

THM Ae f1Hr
KOHcynbTaHT npoeKTa EPT

rynaH EpraweB
ACCOlll1allVl~ cPepMepoB
Kl1pr113CTaHa "K113ena~"

BaAHM rnaAMnoB
"6V13Hec napTHep Y36eKVlcTaHa"

MapAOHKyn racilypoB
AexKaHcKo-cPepMepcKoe X03~~CTBO

HaBOl1~CKO~ 06naCTVI

A3i'm reHpH
RElfTlEIAM

A6AypaxMoH XacHnoB
AccOllViallVlI1 cPepMepoB
"3aMl1HAOp"

AMHp XYAaH6epAHeB
AexKaHcKo-cPepMepcKoe X0311~CTBO

CaMapKaHAcKo~ OonaCTVI

A6AypawHA XanMMoB
EC, nporpaMMa TACIIIC,
cPepraHcKa~ 06naCTb

KOHWH6oH KopraH6aeB
AexKaHcKo-cPepMepcKoe X03~~CTBO

A>K113aKCKO~ 06naCTl1

HapHMOH XOA>KHKYnOB
.QexKaHcKo-<I>epMepcKoe X03)'U,lCTBO
KawKaAapbHHcKO~ OOnaCTl1

A-I

Kblpr113CTaH, >Kanan-A6aAcKa~ 06n ,
6aaap-KaproHcKVlr;1 p-H ,
ceno KVl3bln-Ar;1
send mform to SWISS Coordm Office
tel (3312) 22-89-55

r HaMaHraH
yn AxyH6a6aeBa 64
Ten (369-22) 6-57-08, 7-12-65

Ka3aXCTaH, IO)I(Ho-Ka3axcTaHcKa~ 06n
MaXTapanbcKVI~ p-H, X03-BO >KaHa->Kon
yn AnMaTVlHcKa~, 23, T 26-2-87

500 Fourth NW, Sunwest Bldg,
SUite 1000, POBox 2168, Albuquerqe,
NM 87103-32168

Kblpr113CTaH, >Kanan-A6aAcK~ 06n ,
6aaap-KaproHcKVI~ p-H ,
ceno KVl3bln-ATa

r TawKeHT, yn Wapaq,a PawVlAoBa, 16A,
KOMHaTa 409,
Ten 39-17-31

r HaBoVl, par;1oH XaTVlp4V1,
clx 3 A6AIloB, 6p N23

Resource Exchange International, Inc

tel (3712) 67-49-07

Taw 06naCTb, 60cTaHnb1KcKVI~ p-H,
ceno KyWKypraH, yn 6030p60WVI, 2
Ten (274)24375, 24382, 22222(KoMMYTaT)

CaMapKaHACKa~ 06n ,
ry3anKeHT TYMOH, Ky3anKeHT KyproHVI
Ten 2-15-77

cPepraHcKa~ 06n ,r cPepraHa,
yn A cPaprOHl1, 64
Ten (3732) 24-53-92, 24-94-11
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Abdukahhor Kyrbanov A6AyKaxop Kyp6aHoB r TaWKeHT, yn Apy>K6a HapoAoB, 8/1,
15 Tashkent Region AexKaHcKo-4>epMepcKoe X03RIi1CTBO KB 35,

Farmers ASSociation TawKeHTcKoli1 06naCTVI Ten 55-83-44,55-85-48,45-18-73 (AOM)

Bakhtiar Kozokboev, 6aXTHep K030K6aeB Karakalpakstan

16 Karakalpakstan AccollViallViR 4>epMepoB
Farmers AsSociation KapaKannaKcTaHa

Khoshil Makhramov XowHn MaxpaMoB r ,QlKVl3aK

17 DJlzzak Region AexKaHcKo-4>epMepcKoe X03RIi1CTBO yn CBo6oAa, AOM 35
Farmers Association ,QlKVl3aKcKoli1 06naCTVI Ten (37222) 3-30-47

Rakhim Polvanov PaxHM nonBaHoB Xope3McKaR o6n ,r YpreHlf

18 Khoresm Region AexKaHcKo-4>epMepcKoe X03RIi1cTBo yn KVlpoBa, 1, KB 5
Farmers Association Xope3McKoli1 06naCTVI Ten (36222) 6-45-55 ,

I

Uzak Rakhimov Y3aK PaxHMoB CyxapAapbVlHcKaR 06n , r TepMe3,

I19 Surkhandarya Region AexKaHcKo-4>epMepcKoe X03RIi1CTBO 5-1i1 M~Kpopali1oH, 11, KB 10
Farmers Association CYPxoHAapbVlHcKoli1 06naCTVI Ten (37622)4-57-35,5-33-98 (AOM)

Nurmukhammed Ruzanov HypMyxaMMaA PY3aHoB CblPAapbVlHcKaR 06n , r fynVlCTaH
20 Sirdarya Region AexKaHcKo-4>epMepcKoe X03RIi1CTBO yn Cali1xVlH,41

Farmers Association CblPAapbVlHcKoli1 06naCTVI Ten 25-46-08, KOM 3-19

Abdushutal Ruzbakoy A6AYWYTan Py36aKoM Taw 06nacTb, 60cTaHnblKcK~1i1 p-H,
21 Zamlndor AccollViallViR 4>epMepoB ceno KyWKYpraH, yn 6030p60WVI,2

Farmers Association "3aMVlHAop" TeIl (274) 24375, 22222 (KoMMYTaTop)

Akhtam Shaimardanov AxTaM WaHMapAaHoB Taw 06nacTb, 60cTaHIlblKcKVlIi1 p-H,
22 "Chlrchlk Darya" AccollallViR MonOAe>KVI COBX03 A3aA6aw, yn Kyp6aHoBa, 57

Youth ASSOCiation "4~Plf~K AapbR" TeIl (37171) 6-20-60, (3712 ) 68-60-80

Oybek Tadjakhmedov OH6eKTaA>KaXMeAOB r AHAVI>KaH, yn H OxyHoBa, 35
23 AndldJon Region AexKaHcKo-4>epMepcKoe X03S'11i1CTBO Ten (37422) 24-53-13, 24-38-62

Farmers Association AHAVI>KaHcKoli1 06nacTVI

David Wilson, AaBMA YMnbcoH Cental Arizona Water Conservation Dlstnct

24 EPT Project Consultant KOHcynbTaHT npoeKTa EPT t23636 N 7th Street / Phoemx, Anzona
85024
tel 101-606-870-2333

Bakhtiar Lorot 6aXT&Ulp nopo 712000, 4>eproHa, yn An-4>eproHa,64
25 EU TACIS Programme EC, nporpaMMa TACVlC ArponpOMCOlO3

Ten (3732) 24-94-11, (3712) 77-75-53
ICTawKeHT)·

Philip Micklin (J)MnMn MMKnMH 700000 r TawKeHT, yIl 6ylOK TypOH, 41
26 Water Pohcy Adviser COBeTHVlK no BonpocaM BOAHblX Ten 33-17-97,56-37-33,35-19-35 (AOM)

, pecypcoB e-mail phlhp@ept bcc com uz

Onno Schaap OHHO Waan "WARMAP"
27 EU TAC1S Programme EC, nporpaMMa TACVlC 700128, r TawKeHT, yn A KOAVlpVlIi1, 5A

Ten 65-72-64,41-58-30, 41-57-18 (epaKc)
Richard Burger PM..apA 6eprep Kazakstan, 480024, Almaty, Prospect Abaya

4,
28 HID fapBPAcKVlIi1 V1HCTVlT}'T no room 401-403

Me>KAyHapoAHoMy Pa3BVlTVlIO tel/fax (3272) 64-67-15, tel (3272) 64-26-90
Heather Carlisle XMTep KapnaHn "NOVIS"

29 NOVIB "HOBVlEi" Tashkent, 3rd Ekhtlrom 8t , home # 3
tel/fax 30-21-27
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Akmal Karlmov AKManb KaplIIMoB

30 Tashkent Institute of Engmeers TawKeHTcKVI~ II1HCTIII-ryT II1H>KeHepOB
and Mechanization VI MexaHVl3allllllll Cel1bCKOrO
of Agricultural X035'1~CTBa I
Gram Rea rp3M P3H Samarkand, 42, Novaya St , Proezd II

31 EU, TACIS Programme EC, nporpaMMa TACII1C tel {3662} 24-44-21, fax (3662) 31-40-67,
31-15-24

SandJar DJalalov CaHAlKap tbKananoB
32 EU, TACIS Programme EC, nporpaMMa TACII1C

OBSERVERS

N!! NAME, ~M~, NOTE

ORGANISATION OprAH~3ALt~~

1 Rick McQuady PIIIK MaKKB3HAIII
Wmrock "BVlHPOK"

Barry Green 5eppIII rplIIH
2 UNDP UNDP

Antonios Lennaerts AHTOHIII lleHHepT
3 World Bank BceMVlpHbl~ 6aHK

Mirfayzi Mirkhadjaev Mlllp<jlaH3111 MlllpxaAlKaeB substitute for
4 Mmlstry of Agriculture MVlHlllcTepcTBo Cel1bCKOrO Mr Tlmur Kamalov

and Water Management VI BOAHoro X035'1~CTBa

David Giles AaBMA rMnc
5 World Bank BceMlllpHblH 6aHK

Albert Rafikov Anb6epT Pa<jlMKoB
6 Interstate Fund Me>KrocYAapCTBeHHbl~ ePOHA

for Savmg the Aral Sea CnaCeHIII5'I Apal1bCKOrO Mop5'l

Nadzhim Khamraev HaAlKMM XaMpaeB substitute
7 Uzbek SCientific-Production Centre Cel1bCKOX03f1HCTBeHHbIH

for Agriculture HaY4Ho-npOIll3BoAcTBeHHbl~ LleHTp

Gram Rae rp3M P3H
8 EU, TACIS Programme EC, nporpaMMa TACII1C

Maas Van Den Top Maac BaH AeH Ton
9 EU, TAClS P.rogramme EC, nporpaMMa TACII1C

Derek Baker AepeK 5eHKep
10 EU, TACIS Programme EC, nporpaMMa TACII1C

Sandjar Djalalov CaHAlKap A>KananOB
11 EU, TACIS Programme EC, nporpaMMa TACII1C

Lllya Macina lllllnMSI MacMHa
12 EU, TACIS Programme EC, nporpaMMa TACII1C

Sanjar Mansurov CaHAlKap MaHcypoB
13 EU, TACIS Programme EC, nporpaMMa TACII1C

David Mandel AaBMA MaHAen -
14 USAID, Tashkent USAID, TawKeHT

Alexander Kalashnikov
AneKcaHAP KanawHMKoB

15 USAID. Tashkent USAID, TaWKeHT
I

I
I
I
I
I
I
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Paikhalov M. A. naHxanoB M.A.

16 Interstate Fund Me)l{rocYAapCTBeHHbllll <DoHA

for Saving the Aral Sea CnaCeHH5'I ApanbcKoro Mop5'l

Domenico Fino AOMeHHKo <l>HHO ,,
17 EU, TACIS Programme EC, nporpaMMa TACVlC I

Jim Hall A)I(HM Xonn

18 CAFE CAFE

Rodney Armstrong POAHH ApMcTpoHr

19 CAFE CAFE

Ken McNamara KeH MaKHaMapa

20 USAID, Almaty USAID, AnMaTa

Peter Goodman nHTep rYAMeH

21 EU, TACIS Programme EC, nporpaMMa TACVlC

Iskander Abdulaev MCKaHAep A6AynaeB

22 TIEIAM TIEIAM

Abdurashid Isabaev A6AypawHA Mca6aeB

23 TIEIAM TIEIAM

Mlrzoev S. MHp30eB C.

24 State Committee for Nature Protection ''rocKoMnpHpoAa''

Takhlpov T.G. TaxHnoB w.r.

25 Cabinet of Ministers Ka6HHeT MLilHLilCTPOB PY

Republic of Uzbekistan

Chembarlsov E. I. LteM6apHcoB 3. M.

26 Institute of Water Problems V1HCTHTYT BOAHblX np06J1eM

AKaAeMHLiI HayK PY

Khasanov B. A. XacaHoB 6. A.

27 EU, TACIS Programme EC,nporpaMMa TACVlC

LunevV. G. nyHeB B. r.

28 TIEIAM TIEIAM

Golubeva T. I. rony6eBa T. M.

29 NPO SANIIRI HnO CAHVlVlPVI

Mirzaeva M. S. MHp3aeBa M. C.

30 TIEIAM TIEIAM

Isakov H. H. McaKoB X. X

31 Agnculture NPC Hnl..l CeJ1bCKOrO X03-Ba npH

under Ministry of Republic of Uzbekistan Ka6Li1HeT MHHLilCTPOB PY

Jigareva >KHrapeBa

32 "Uzglpromelvodhoz" "Y3rHnpOMeJ10BOAX03"

Vladimir Volosevlch BnaAHMHp BonoceBH'I

33 "Dustllk" newspaper ra3eTa "AYCTJ1l11K"

Chernagaev Y. LtepHoraeB 10.

34 "Postfaktum" newspaper ra3eTa "nOCTepaKTYM"

Vasllya Safarova BacHnH CacIJapoBa

35 "Vatavparvar" newspaper ra3eTa lBaTaHnapBap"

Rakhimov Sh. H. PaXHMOB W. X.
36 NPO SANIIRI HnO CAHIIIII Pili

-
NasonovV. G HacoHoB B...

37 NPO SANIIRI HnO CAHVlViPVI
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Appendix B: seminar program

TUESDAY, APRIL 29
0800-0900 REGISTRATION

DISCUSSION GROUPS
1400-1600 THE PEASANT FARMER AND GOVERNMENT

RECOMMENDATlONS FOR A SUCCESSFUL PARTNERSHIP

OPENING REMARKS
09 00-09 05 DR PHILIP P MICKLlN,

RESIDENT ADVISER ON WATER AND ENVIRONMENTAL
MANAGEMENT POLICY TO THE GOVERNMENT OF UZBEKISTAN

THE HONORABLE STANLEY ESCUDERO,
UNITED STATES AMBASSADOR TO UZBEKISTAN

MR TK KAMALOV,
RRSTDEPUTYMINISTER

MINISTRY OF WATER MANAGEMENT AND AGRICULTURE

COFFEE BREAK

QUESTION/ANSWER

BULUNGUR PEASANT FARMERS ASSOCIATION
MR GRAMREA"
PROJECT MANAGER(TAC/S)

FERGANA PEASANT FARMERS ASSOCIATION
MR NEMAT ABDULLAEV,
FARM MANAGEMENT ADVISOR

B-1

LUNCH

THE INFLUENCE OF LAND REFORM ON WATE POLICY IN UZBEKISTAN
MR SANDJAR DJALALOV"
FAPU(TACIS)

QUESTION/ANSWER

COFFEE BREAK

GROUP REPORTS AND RECOMMENDATIONS

0915-0925

SESSION I
FOCUS ON UZBEK FARMERS ASSOCIATIONS: SUCCESS AND OBSTACLES TO SUCCESS
0925-0955 INTRODUCTION OF SUPPORT SERVICE TO PRIVATE FARMERS PROJECT

MR BAKHTIAR LOROT,
TEAM LEADER(TAC/S)

0905-0915

0955-1025

1025-1055

12 10-1f 35

1115-1145

1055-11 15

1255-1400

SESSION II
UNDERSTANDING IRRIGATION IN UZBEKISTAN: HISTORY AND POLICY
1145-1210 IRRIGATION IN UZBEKISTAN HISTORY AND PROBLEMS

DR AKHMAL KARIMOV,
TASHKENT INSTITUTE OF ENGINEERS AND AGRICULTURAL MECHANIZATlON

1235-1255

1600-1630

1630-1730

I

I
I
I
I
I
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SESSION II
GRASSROOTS: SELF-HELP AND DEVELOPMENT OF COMMUNITY
1300-1330 LOBBYING TACTICS NEGOTIATING FOR RIGHTS

MR TiM DE YOUNG
MODRALL LAW OFFICES

WEDNESDAY, APRIL 30
SESSION I
IRRIGATION DISTRICTS: WORLDWIDE EXPERIENCES AND THEIR RELATION TO UZBEK PEASANT
FARMERS ASSOCIATlONS
0900-0950 IRRIGATION DISTRICTS IN THE UNITED STATES

THE EXAMPLE OF THE CENTRAL ARIZONA WATER CONSERVATION DISTRICT
MR DAVID WILSON, JR
GENERAL MANAGER
CENTRAL ARIZONA WATER CONSERVATION DISTRICT

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

0950-1040

1040-11 00

1040-1110

1110-1140

11 40-1200

1200-1300

1330-1400

1400-1420

1420-1440

440-1500

1500-1520

1520-1730

US PERSPECTIVES ON WATER POLICY AND IRRIGATION DISTRICTS
MR TIM DE YOUNG
MODRALL LAW OFFiCES

COFFEE BREAK

KAZAKSTAN "YERNAR" WATER USERS ASSOCIATION
MR KUANDYK BABAEV,
PRESIDENT

KYRGYZSTAN KIZELAYVILLAGE WATER USERS ASSOCIATION
MR A AKHUNOV,
PRESiDENT

QUESTION/ANSWER

LUNCH

ZAMINDOR NON-GOVERNMENTAL FARMERS ASSOCIATION
MR ABDUL-RAHIMAN HASINOV,
PRESiDENT

THE ROLE OF THE PRESS IN AIDING FARMERS ASSOCIATIONS
MR VADfM GLADiLOV,
DEPARTMENT DmECTOR
BUSiNESS PARTNER OF UZBEKISTAN

COMMUNITY INVOLVEMENT
MR AKHTAM SHYMARDANOV,
CHiRCHIK DARYA YOUTH ASSOCIATION

QUESTION/ANSWER

COFFEE BREAK

PLENARY SESSION FOR ALL PARTICIPANTS
COMPARITIVE EXPERIENCE/POLICY RECOMMENDATION
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Newspaper Articles
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BOM KAK OlinEKT... IIAPTHEPCTBA
AMepHKaHCKoe sreHTCTSO no MeJKp,yHBpop,HOM y PS3SHTHIO (USAJD)

OCYU4eCTsnReT s Y36eKHCTBHe npoeKT no OKS3aHHIO nOMO/4J1
ApBnbcKoMy MOplO. KOHKpeTHO 3TB SKl\UR OCYU4eCTsnReTCJl '4epe3
EPT - npoeKT no npHpOAOOXpSHHOH nonHTHKe H TeXHonorHH. B Hero
SXOAHT OKS3aHHe nOMoUlH s peweHHH TSKHX np06neM, KaK
cosepweHCTsossHHe nO,4S'4H nHTbeaOH BO,4bl, ycnoBHH p,nR 3,qOPO
SbSl H pa3pa60TKa peKOMeHP,BL\HH no perHOHanbHOH BO,qHOii
nonHTHKe.

3TOT npoeKT 6b1n HS&fBT S pe3ynbTaTe BCTpe'4 npe3H,qeHTa
Y36eKHCTaHa M.A.KapHM08a C BHqe-npe3H,4eHTOM CWA A.lopoM.
,anSI ero Koopp,HHal\UH HS ,40nJICHOCTb COBeTHHKa npSSHTenbCTsa
Haweii pecny6nHKH no sonpOCSM SO,4HOro X03RiicTsa H
npHpo,qooxpaHbI 6b1n HB3HS&feH npocjJeccop cDHnHn MMKflYfH.
OH - reorpacjJ, paOOTaeT 8 3ana,4HOM MH&fHraHCKOM yHHBepcHTeTe
B ropop,e KanaMa3y. Y Hero TpH,qLlSTHneTHHH CTaJIC H MHOJICeCTBO
ony6nHKosaHHblX pa60T no np06neMBM BO,qbl H npHpop,ooxpaHbI

S Coe,qHHeHHblX WTaTax H 6b1SWeM CCCP. C Hal/ana SO-x ro,qos OCH08HblM HanpaSneHl1eM ero

pa60Tbi CTSHOSHTCR cacceiiH ApanbCKoro MOpR.
Cerop,HR no npocb6e pe,4aKl\UH OH paccKa3b/sseT 0 xapaKTepe c80eH AeRTenbHocTH B

Y36eKHcTBHe.

- OCHOBHblMlot 3a,D,a4aMH nOCTO

llHHoro COSeTHlotKa, - rOBopHT

CO MHKllHH. - 118mnOTClI npe,D,OCTaS

neHHe KOHcynbTaTH8HbtX ycnyr npa

sHTenbcTsy pecny6nHKH S o6naCTH

SO,D,HorO X0311HcTsa lot npHpO,D,O

oxpaHbl, OKa3aHHe nOMOUJ,H S onpe

,D,eneHHH npHopHTeTHblx 3a,D,a4 S

3TOM HanpaSneHlotlot 101 8 pa3pa60TKe

nnaHa ,D,eHCTSHH no SHeCeHHK) He

06XO,D,HMbIX nonpaSOK S ,D,eHCT8y

K)l.I.I,ee 3aKOHOAaTenbCTBO. 1-1, KO

HeLiHO, nOMOUJ,b 8 opraHH3a1J,l1H 06y

LieHHSI MeCTHblX Cne1J,l1anHCTOB.

B TaWKeHTe Mbl OTKpbU1H npe,D,

CTaSHTenbCTBO npOeKTa no SOAHO

My X03RHCTBY 11 npHpOAooxpaHe,

KOTopoe pa60TaeT S TeCHOM KOH

TaKTe C npaBI1TenbCTBoM Y36eKI1C

TaHa, C I1HocTpaHHblMH ,D,OHOpCKH

MH opraHH3a1J,l111MH - MHPOBblM 6aH

KOM, EsponeHCKHM co06w,eCTBOM

101 OOH.

O,D,HOH 1013 nepBOOLiepe,o,HblX Ha

WHX 3a,D,aLi CTana pa60Ta no cOBep

weHCTBOSaHHK) 11 BHe,D,peHHK) pa

lJ,HOHanbHoH CHCTeMbt u,eHoo6pa

30BaHHSI Ha BOAy, I1cnonb3yeMylO S

HppHrau,HoHHbIX, MyHHu,HnanbHblx H

npoMblwneHHblx u,enllX. CneAY-

K)I.I.I,HM warOM CTano Y4acTHe B pa3

pa60TKe HalJ,HOHanbHoH nporpaM

Mbl no MHHHMH3au,HH npoMblwneH

HblX OTXO,D,08 H YMeHbWeHHK) CTe

neHH 3arp1l3HeHHll BO,D,bl. 3TO 6blno

SbIOonHeHO S TeCHOM COTpY,D,HH4eC

TBe C rOCKoMnpHpO,D,oi1.

Cei1"'ac Mbl HanpR>KeHHO rOTOBHM

CII K nepsoMY KpynHoMy ceMHHapy
B TawKeHTe. Ero Ha3BaHI1e - «Pa3Blot

THe MeCTHbtX X03pac",eTHblX HppH

rau,HOHHbIX CHCTeM. Tpy,D,HOCTH lot

nepcneKTHSbl». TYT Mbl HCXO,D,HM i'S

Toro, 'ITO 90 npou,eHToB 3eMenb 8

Y36eKHCTaHe - opowaeMble lot :sa
Aa",a 3KOHOMHoro KE::rlOflb30BaH\llIl

BOAbI CTaHOBHTClI Bce Sonee 11 60
nee aKTyanbHoH. Oco6eHHo a Hbl

HeWHHX ycnoBHllX-, KorAa 8 peeny6

nHKe nOIlBHnOCb MHoro cj:lepMep

CKI'!X X0311HC.TB, yac..HblX npeAnpK

llTH~. 1-1 YHkX, ec.TectSElHHO. 803Hllt

KaeT O'le~b M*loro npo6l'TeM - ~~
MblH nonbITaeMCltS1<ilKoM+T9-Mepe.

pewHTb.

3TO"t ceMHHag' npo~.I\~': 29-30
anpenlllfHa HeM:OYAYT OOCYmAetlbl

peItOMeHAau,MH ~ l'lOnl'!TliIKe BOA

Horo X0311~TBa. Y"lilCTH& B HeM

npliMy"t q,epMepDl-1 nOnK'fl14eCKHe

11 rocy,D,apCTSeHHble ,D,ellTenH,

npe,D,CTaBHTenH Me>KAyHapO,D,HbIX

cooow,ecTS 11 3apy6e>KHble 3Kcnep

Tbl. PeKOMeH,D,au,HH 6y,D,yT pa30a- :
60TaHbi c Y1.4eTOM B03MO>KHOtT-t'

yny4 weHHll cHTyaUHH All# Aanb:l:te-

~wero pa3sHTHll "'acTHC>N;J dlep
MepcTBa. Y4aCTHW<.aM6YAy:T:r:J~

CTaBneHbl ,D,OKnilAbl- tie3aaloiC~MblX

3KcnepTOIil.. CttlOK)fGlpo#aHtible Ha

KOHtt~~1Hbi;l(" ""Pal$neMax. B0ll.HOrO

lCo'S-IlHCTaa. 8 'laCTIi<X:T1ll. nnaHl'lpy

eTCll tlanplnKeHtlallpa60Ta KOHCynb- ;

l'aHTOS. 1-13 COe,o,llHeliHbiJI. WTaTO&:

~ItlAa Y~llcOHa. te~parn.HorO"
ynpasllSRow;ero opraH\ll3~1'!<tCel't
'rpan Ap>t30l'lil ya:r:eP.KOHC~-aei1U.l!'f'
.!1Ji<::rpHKT».,.$l111Ma.o19- ~llIra. Klpt«:"
Ta no ~~npocaM ~PlipOAooxpa!'lbf

11~ rQpOAa AnoaKepKI1 {WTaT HbK)

MeKCl4KO fA 06:a OHM ~ EOro-BOC

,.~HOi:i 'laCTl'l CiliA. rAe l<J1H:MaT

-cXbm c y~eKI1c.TaHc!(I1M i1- rAe TaK

me ISl:>lpa~aeTc» lCnonOK. Mbl

pac:c«kTblaaeM l'IB ycnewHyK) pa

60Ty <::eMl1Hapa. no ero OKOHLiB

I'lKI1 Mbl 06l'13aTenbHo npOHHcbop

MHpyeM "'HTaTeneH «,o,enOBoro nap

THepa Y3SeKHCTaHa» 0 pe3ynbTB

Tax

y,nEllIEBHJIH KOHTPAKTbI
OKono nonYTopa Ml1nnHOHOB ,D,OnnapOB 3a nepBblH

MeCI"J, pa60Tbi C3KOHOMHno Y36eKHCTaHY en "Tex
HOHH eCT» , C03,D,aHHoe HH>KI1HHpHHroBoH KOMnBHH

eli « 3HHBecTnpOeKT» H wBeliu,apcKoli KOMIlaHHeH
«$OS,> - MHpOSblM nH,D,epOM B 06nacTH 3KcnepTH3bl

101 KOHTponR 3a Ka4eCTBOM BHeWHeToprOBblX nocT"-

BOK, S TOM LiHcne H 060pY,D,OBaHHIl. npOSe,D,ll 3KcnepTH

3Y Tpex npoeKTOB Y36eKHCTaHCKHX HMnopTepOB, CSSI
3BHHbiX C 3aKynKaMiot ~ Jpy6e>KHblX TeXHonorHH. 3KcnepTbi
npHwnH K BbIBO,D,y, ~TO u,eHbl Ha HHX 3aBblweHbl, 11
Bbl,D,anH peKOMeH,D,al,HH no peanbHOH CTOI1MOCTI1 3aKy

"i3PMoro 0600VAoBaHHll.
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BOAHM nOnrliTv.KA:
B3rnSiA M3-3A PY5E>KA
B TAWKEHTE cocro$lncSi ME)f(,O.YHAP~HbI"CEMHHAP
no PA3BHTlilJO MECTHbiX X03PACtiETHbiX
lCAMovnp4R nCl~uLJYl IA~D~!"_".~!,!~~~~~~':=.~

lS,';~'::',,"~"'~H::...:r,~B~B~ -(l1i

-----. - -----_.- ,--
pOaOHbI 4eTbipe 60JOBble ::-=-caoSi PY6AWKA (060PYAoaOHHe wBeAC~o;; E- ::.
CO CTopTOaOI1 eMKOCTblO 1:5 -

EnM>KE K TEnv 060HeHToa MOKCHMonbHO~e·<
KOMMyTOTOpO - 12 ruc c6c~e-

HABOloU1ClGtM rMK
Bcero HO nepBOM 3Tone 5 Tc_x:o·

PA3PAGATblBAET npOrPAMMY 6YAeTYCToHoaneHo 10 5cJosl>oX ::-:
no lotMnO?T03AMElllEHlotJO

UHI1, 'ITO 06ecne4HT xOPow"e -_HORo.... lo1ctl:'LofW l"'nnu('\_".QT,.,rtn~/:"'''I''-

4eCKHl1 KOM6HHOT (KOHuepH "Kbl3b1n- ' pblT"e 11 K04eCTBeHHYlO CS:;3b ;; ,=:
KYMpeAMenoIloTo»1 npHcrynHIl K nOll- Ae CTOHMOCTb nepBoro 3TCr:C -=:.
rOTOBKe nporpOMMbl H ~MnopT03C- TO - S 12 MnH Becb npoeKT ::::.:

MelUeHHll MCTepHoIlbHO-reXHH"IeCKO- HH~ COTOBOH ceTH B PecnyOl1"'Ke

ro cHo6)t(eHHll npellnpHllTHll KOK 6eKHCToH oueHHBoeTCll B S 55 ._
co06lUHn «6B8» H040nbHHK OTlleno .uo noenellHero BpeMeHH e.:: 
CH06)t(eHHll HOBoHHcKoro rMK AneK- BeHHblM MOHonOIlbHblM oneoo-::::

CCHAP MAJlEBAHHblM, KOM611HOT COTOBOH CB~3H B TOWKe'-lTe :::::

~BIllleTell OAHI1M H3 COMhlX KpynHhlx B TOlOlUHM B CTOHAopTe AMPS. ::"

CTpoHe HMnopTepoB Cblpbll H MOTe- y36eKcKo-oMepHKoHcKoe C"i ..i3':
pHonOB E)t(erOAHO HO 3TI1 uelll1 TPO- 6
THTell CBblwe S 200 MnH po HTOll (Y4peAHTeIlH - MH... "C":o

«LITOObl OKOHOM..Tb aOlllOTY, 'f'Ke CTBO CB~3H Y36eKl1CTOHO (55==
TpH ro.no HOJO.n Mbl CT011H p03Me- OMepl1KOHCKOll ICG (45%j rio .:::

lUOTb 40CTb HMnopTHblX 30K030B HO HblM MOpKeTHHrOBOH enyx6b1« i:.:
MeCTHblX npOMblwneHHblX npellnpHll- P0611Tblll, a KOHue 1994 r a C
THllX, - CK03011 IS.. M011eBoHHblH - 6b1ll0 1 900 oOoHeHToB. B (0)-.

U!-toHHCTble conH, KOTopble MhI pOHb- 1995 r - 4 000 Mo cerO'::h~ ~ ..

we 30KYnonH a POCCHI1, Tenepb KOM- IleHHOCTb 060HeHToB npeSb/cr

6J-tHOT npH06peToeT y no "HosoJ-to- 1a000 4enOBeK, H3 H\o1X 8 TbICP4 

30T», HOllOllHBwero npoJ-t3BOllCTSO TowKeHTe K 2000 rOllY KOMrC....

3TOH npollyKUHH no HoweMy 30K03Y nnOHl1pyeT 1l0BeCTH KonH4ecroc c:5:
nOMonbHble WOpbl ll1l11 llPooneHHll HeHTOB AO 27 230
PYAbi pOHbwe 30B03HnHCb C Ypono, B Te'leHHe 6llHX0l1WHX ~pe'( -:0
ABO rOllO H030ll ..x BblnvCK OCBOJ-tll
6eKOOOACKHl1 MeTOl11lyprl14ecKI1H KOM- cn RWC npeAnOlloroer nOKp"'T. ::
6HHOT rOBOI1 ceTblO Bce KpynHble nCCM,,"_

npOH3BOllCTBO HeKOTopblX MOTe- neHH~e rOOOAO CTpOHbI H OCHOS-",

pJ-tOllOB, HeOOXOAHMblX ll1l11 TeXHono- TpOCCbI OSTOMorHCTpolles:i no c.-:
rl1"1eCKOrO npouecco, OCBoeHO HO CO- BOM H r opweHHHO, KOHKYPl-1C\ 'C

6CTBeHHblX MOlUHOCTllX npellnpl111THll LUHe KOMnOHl1l1, nOllY...I-18WI1S l11-1ue

TOIlbKO BBOA B CTpOI1 oceHblO MI1HYB- 3HI1 HO oCYLUeCTBI1eHl1e AellTe'1b"C:

wero rOAO B Hypo6oAe (IO)t(Hoe TH HO pblHKe COTOBOH CB1l3H S Y:C:o

pYlloynposneHl1e) 30S0AO OOCOAHblX KHCTOHe OllHOBpeMeHHo C ~Y'/C
TPy6 1013 nOIlH8HHHllXl10PHAO MOLUHO- «nOKO OTCTOIOT OT HOC» (He C4 ... Te
CTblO 2 TblC TOHH B rOA n0380nlo1Il Y36eKcKo-oMeol1KOHcKoro cn «t<c:
OKOHOMIo1Tb OKono S 4 MnH B rOA 30

KOM», KOTopoe 17 Onpe'lll 56er~ :
TpH rOAO 3TH Mepbl nOMornH yMeHb- C
WHTb AOIlIO I-1MnopTO B nOCTOBKOX 3KcnnyoToUHlO B OMopKOHLIe c...C":o

Cblpbll 1-1 MOTepl10IlOB HO KOM6HHOTe My cOToeol1 CB1l3H CTOHAOpTO GS':

HO S 30 MI1H » 900j
KOMnI1eKCHOll nporpOMMO no HM- nOMloIMO y)t(e .l1el1CTBylO!J.Il1x C:-

nopT030MeLUeHI1lO npeAnonoroeT «Y311YHp06HTO», «KOCKOM» H ~\'.'C
BOBI1e4b B npolo13BOACTBO Cblpbll H nlo1ueH311101 HO onepOTOOCKYIO pc6::-

MOTeplo10nOB ll1l11 HOBOl1l1CKOrO rMK 'i~iiiiiiii~~;;~~~~~~
Uellbll1 pllA OTpocnel1 npOMblWlleH- II
HOCTl1 Y36eKIo1CToHo XIo1MH'lecrylO.3Ile-

KTl'loTeXHI-14ecKYIO, MeTOl11lyprl-14ecKYIO Iliiii~iiii;iii;~i101 APyrHe B HOCTO~LUee BpeMll. no

CI10BOM A MOI1eBOHHOro, eLUe pOHO

rOBoplo1Tb 0 ¢I1HOHCOBOM ooecne4e

H..... CPOKOX peOIll130Ul111 nporpoM-

Mbl, nO/.lrOTOBKO ee HOXOAHTCll HO

H040IlbH0l1 CTOlll1..

OLlHOKO P~ll npoeKT08, KOTopble

He TpeOYIOT 3H04l-1Tel1bH1>lX I-1H8eCTloI

UI1H, MOryT H040Tb 0CYLUeCTBllllTbCll
y)t(e B Olllol)t(OHwee 8peM~ B 3TOM

K80pTOlle HO 5eK000l1CKO"'. MeTOll

nyprH4ecKOM 30BOAe 30 C4eT "peLlCTB

HrMK 6YAeT HonO)t(eHO np0I13S0ACT

BO nOMOllbHblX WOpOB AloIOMeTpOM

100 MM V1MnopT030MeLUeH..e no 3TO

My npOeKTY COCTOBHT nopllAKO S 9

MI1H
ECTb npOeKTbI KOnlo1T0I10eMKI,e. KO

Topble nOTpe6YlOT 3H04Io1TeI1bHbl;( cp::!

ACTB HOnpl1Mep, np0l13BOACTBO KOyC

TH'leCKOI1 COAbi MO)t(eT CTOl-1Tb OKono

S 50 MnH PeonH30UH~ TOKI1X npoeK

TOB 6YAeT "'AT'" np'" nOAAeplKKe npo

811reI1bCTBO Y36eK"'CTOHO. C n0l-18ne

4eHI-1eM I-1HOCTOOHHbIX I-1HBeCTI1UI1"; xpe

AI-1TOB Jopyoe"'HblX OOHros

C-2 HIIIH<3 MEPE)I(HIt1KOBA

OllHaBpeMeHHO HOPOllHOI1 101 40CTH0l1

c06CTBeHHOCTblO B COOTBeTCTBHH C
30KOHOMI1 Howero WTOTO BOLlO npH

HQJ1I1eXI1T HOPOAY, - TeK 0003H04Hll
(COMepHKOHCkHI1 nOLlXo.nlJ K np06lleMe

TWM Ae S1Hr H3 «Mo.apon11» - OAHO
KO 'lOCTHble nH~O TOl()t(e I-1MeIOT npoBo

HCnOnbJOBOTb HOPO.nHylO BOAY, H ..x
npOBO 30LUI1LUeHbI 30KOHOM 0 40CT
HOH COOCTBeHHOCTl1 n pOBO HO nOIlbJD

BOHl1e BOAOI1 MOryT OblTb KynlleHbl HllH
npOAOHbl BTO xe BpeMll Io1MelOT MeCTa
pC3llH"IHble cneKyllllUHJ-t 80.aHblMIo1 npo
BOMIo1, cyweCTByer CHllbHOli onn0Jl.1UI111

npOTHB HHX TeM He MeHee TOPHcj>HOli
CHCTeMO HO BOllY KOK HO TOBOp lleHCT

Bye"!' B BoweM 06weCTse CYLUeCTByeT
HHOI1 nOLlXOll K BOllononb30BoHHIO, HO

YBOC TOl()t(e ene.ayeT O)t(H.aOTb nOllo6

HylO onn03HU..1O npHBOTH30UHH H APY
rnM PblH04HblM nOLlXOllOM

- Mbl nOAc4J-tTOllJ-t, 4TO oOllee

nOllOBI1HbI BOllbl.-npeAH03HO'leHHO~

ll1l11 HylK.D. Hppl1rOUHJ-t B HOWIo1X 30nc.n

HblX LUTOTOX nocrynoeT 1013 cj>elle

POllbHblX npoeKTOB no HppHrOUHH, 

OTMeTJ-tll T HM .ue 5lHr - B HOLUeM

CI1Y"'oe cy6CHAHH HO HppHrOUl11O npe.n

H03HO'lOIOTCllll1l11 HeOOflbWI1X cj>epM 101

cj>epMepOB. )t(J-tByLUHX HO nonllX HllH

OKOllO HHX TOM, rLle He6oIlbwIo1e cj>ep

Mbl CYlUeCTBOBOllJ-t ewe AO H040IlO

nporpoMMbl lJIeI1J-topoUHIo1, 3TO 'lOCTb

npoeKTO 6blllo ycnewHoH, OAHOKO BO

Bcex .apyrl1x "eCTOX 3eMellbHOll pe

cj>OpMO npOB0I1l1ll0Cb K npHMepy,

60I1bW0I1 OrIJ06113Hec nOOUBeTOIl.

oc06eHHO B KOlll-1cj>c:5pHHH, onorOAO

pll cj>eLleponhHblM npOBHTellbCTBeH

HbiM CYOCHAIo1~M B cj>opMe HeAoporOH

SOllbi H rJ-tApo3neKTpo3Heprlo1l1

- KOK Y4C1T 3KOHOMIo1CTbl. I11060H

npoAyKT, KOmpbl11 nocrynaeT 6ecn

I1,!THO, KOK npoBl1no. 6YlleT I-1cnonbJO

aOTbell B HeorpoH"'4eHHblx KOlll1'lecr

BOX BeneAC7Bl1e 3TOro nOA040 BOAbi

no 04eHb H"'3KOH CTOHMOCTH Io1nl1 6ecn

nOTHO npl1SelleT K Vo36b1TO'<HOMY ee

Hcnonb30BClH,"0 t,,'lbl BblllBHIlI1 3TY

np06neMY B HC!WI1X Hppl-1rOUI10HHbIX

X03~I1CTBOX 1-1 npl-1HllllH KOHTpMepbl, 

n01l4eprHyI1 ClMeplo1KoHcKIo1;;J 3KcnepT

- B eny'loe een.. CTOI1MOCTb BOllbl

yBeIlI1'lI1BOer( q nponopUIo10HOIlbHO pe

O11bHblM PblHO'lHbIM ueHOM. 4IepMepbl

TeopeTH4ecKI-1 MOryT nplo1cnOC0611TbCll

K onpel1eneHHblM BH.I10M- KYllbTYP 101
nepeHQTb Te I-1ppl-1rou..oHHble MeTOl1bl,

KOTopble n0380I111IOTYMeHbWOTb erOH
MOCTb np... Y8enl-14eHH.. 341¢eKTI-1BHOC

TH HcnOllb30BUH"1I BOAbl
- AHanl-13 npl1MepoB MO)t(eT npe

AOCTOBIo1Tb HeKoTopble BO)t(Hbie ypOKH

A1l~ Y36eKI-1CTOHO OH AeMOHCTp",pyeT.

4TO MeCTHbie roCYAopCTBeHHble 101 HO

UHOH011bHble oprOHH30UJ-t11 BbJnOllH~IOT

Bo)t(Hbie 1-1 llononH~IOLU ...e APyr Apyro

4lyHKUHH He06xOAHMO. 'lTOObl perl1o

HOIlbHble. H(JUl-10HOIlbHble 1-1 Me>K.QyHo

pOAHble OprOH"'JOUl-1'" nOOLUp~I1" "
nOAAeplKI-1BClJ1I1 3Hr JHOJM MeCTHoro

HOCeI1eHI-1Q <pI-1HC IHC08bIM'" HOY4HbIMl-1"

nOI1HTI-1'lecr""I-1 ,Jecypco"'1-1 - (;4101

ToeT T"M .0.", ':lllr

Bolml6pe 1995 roAO npe3HAe
HT YJ6eKJ-tCTOHO \I1enoM KOPI1MOB BCT
peTJ,tllell C Bl1ue-npe3l1AeHTOM CWA

Anb6epToM r OPOM Bo BpeMll 6ecellbl,
B 40CTH0CTl1, 6blllH OOC'f'KAeHbl Bonpo

CbI p03p060TKH peKOMeHAOUHI1 8 06
noCTIo1 ynpoaneH"ll BOllHblMH pecypco

MI1 Pe3YllbToTOM BCTpe411 CTOIlO y'l
pelK.D.eH..e OMepJ-tKOHCKoro npOeKTO

no OK030H"10 nOMOll.lH Apony

3'r0 OKU..ll 0CYlUeCTB11lleTCll B pOM
KOX 'f'Ke po60TolOlUero npoeKTO EPT
(npOeKT no npHpoAoOxpoHHol1 nOllH
THKe 11 BOllHOMY X0311I1CTBY) AMepHKo

HCKoro oreHTCTBO no MelK.D.YHopollHO

My P03BHTHIO (USAIDI COBepweHCT
BOBOHHe CHCTeMbl nOAO'lH nHTbeBol1
BOllbl, rnrHeHl'f'leCK\o1X yenoBl111 )t(113HH,

o TOl()t(e P03pOOOTKO peKOMeHAOUHH
no perHOHOllbHOI1 BOLlHOH nOnHTHKe

POCCMOTPHB011Io1Cb 29-30 onpeIlll HO
Me~HopOAHOM ceMHHope B Tow
KeHTe

B CeMI1Hope Y40CTBOBOllH 3Kcnep

Tbi MI1HcellbBoLlX030 Y36eKHCToHo,

T OLUKeHTCKoro Io1HCTl1TyTO HHlKeHepOB

Io1pplo1rOUHH 101 MeXOHH30UHH cel1bCKO

ro X0311I1CTBO, npoeKTo TAClS no

nOAAep)t(Ke 40CTHblX cj>epMepoB, KOH

CYllbTOTJ-t8H0I1 rpynnbl no cellbCKOXO

311I1CTBeHHol1 101 npoAOBollbCTBeHHol1

nOnHTI1Ke (FAPU TAClS), nOCOllbCTBO

CWA, cj>HPM «MoAPonll no Ocj>cj>H

ce3» 101 CAWCD AKTIo1BHblMH y40CTHH

KOMH ceMHHopa OblllH npeACTOBHTe

I1H OCCOUHOUHI1 cnepMepoB, eOAO

nonb30BOTsneH, 0 TOKxe ",eXKOHe,

COMOCTOllTeIlbHO POOOTOIOLUl,e HO

3eMn~X Y36eKI1CTOHO. /(03CXCTOHO 101

Kblprbl3CTOHO

OTKPblBWlo111 CeMI1HOp nOCTO~HHbll1

ICOBeTHHK no BonpOCOM BOAHoro xo

311I1CTBO \01 OXpOHbI nplo1pOAbl npH npo
BI1TeIlbCTBe Pecny6Ill1KI1 Y36ekl-1CTOH

AOKTOp ~MnHn IAHKnlotH H nOCOIl

ICWA CreHnH 3CKY,t\EPO 3011BIo1I11-1,

4TO MelK.D.Y MHOrl1MH perHOHOMI1 AMe
plo1KIo1 11 Y30eKHCToHo eCTb 6ollbwoe

CXOACTBO - no n03BOlllleT HOM y'U,Tb-

ell APyr y APyro. KCK OOPOLUOTbC~ C

I BOAOI1

30TeM CBOIO T04KY 30eHH~MO np06

neMy BblCKOJOllH H040nbHHK ynpOBI1e

HIo111 Men110pOUl-1101 MIo1HcenbBOLlX030

I
MMpepaM3H MHPXOA>KAEB. i'yKO
BOl1HTeI1b rpynnbl TACIS 60XTHSI!,

nopo, pyKoBoAHTenb npoeKTo TACIS
HO!'"AlKOH HlIIWAHOB, npOlDeccop
T\t1\t1MCX 110KTOp AKMonb KAPH-

IMOB, reHepOllbHblH 11 peKTop
CAWCD A3BHA YlIInbCOr '" l1pyrl1e
3KcnepTbi B AI1CKYCCHI1 y'lO ,B08011H
TOl()t(e npe31111eHT OCCOUl10..lHIo1 ¢ep-

MepOB «30M"HAOP» A6AYPOXMOH

I xoclilnOB, npe311AeHT OCCOUl10UHH

BOAononb30BoTellel1"Kbl3blI1-AH»Aucy

HA*0H AXYHOB (Kblprbl3CToH/, npe

311AeHT OCCOUl-10UI1I1 BOAonOIlb30BO-

I
TeI1e"; «~epHop» KYRHAblK £i.':\6AEB
(K030XCTOH), npeACTOBHre!lb M0I10

lle)t(HO"; OCC~UHOUI1" «YI-1P4HK-110PbQ»
knaM WAlotMAPAAHOB

- Y'lHTbI8all. 4TO SOAa QBn~eTC~

IOOnbWOI1 ueHHOCTbIO y yac YOCTO
",Cn0I1b3VIOTCll t)blHO'lHble ;JeUJeHIo1~

npooneMbi 5 HblO-MeKc.'Ko Mbl "TO
HCJb'60eTCSl Olerra .:iC1..U.1K.neHbl HQ 3TOMI ::CE' Tar rOK V HOC Baile QBMeTc,
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OpraHm:1TOp,1\IH t..,l\IOpervlupylO

Ulellt..H OpOUl,lKlweli CUCTe\lbl B

He,llla..,e OH pJCCK::J:KeT 0 TUl<.TH

KC BeneHHH rreperooopOB H no.J.

nlll.aHHSl KOHTp.lh.'OB 13 3TOli 00

',lCTH
KOHCVlbTUHTbl 03H:lKO\IlITClI C

llH<pOp\laUllell 0 Hay'lHbl\ Ul.l..le

1l0aaHlISlX BC.'lVWllXCH B .1,.CCOUfI

::JUllU ,pep\lepOB Y30el<.UCT:lHJ

noceTllT <..e10 KyUlh."praH 60c

T:1H.1blKc"oro P;]llOHU ~lH Toro
4TOObl CBOU\IH rlaJ:nlH YBll.:leTb

peJ""bTaTbl pUOOTbl Accomtauml
nOOOUlalOTCH HenocpenCTBCHHO C
Caml\lll q,ep\repu\l\l

BCIO lIH(jJ0p\laulllO. KOTOpUH
6Y.'lCT Coop,lHa. npO.lHa.l11JUpOBa

Ha II OOpJOOT:lH3 IIJ.:I<lllvr OT.:Ie.'!b

Hbl\1 OT'leTO\l 11 pUJOUl.1fOT no Bce"

OO.1JCTSl\t YJOeKIICTJH:l a TaKJKe
B MIIHllcTepc:rIlo ce.lbcKoro H BO

.!lHOrO '(OJllIICTBJ pet.nvolVlKll
OpruHlnaTopbl Ce\fUHap,l H:L1eIOT

Cst H:l TO. 'lTO B3,U1\10!IC~lCTIllie

\lcJC!1V npe!ICTaIlItTC111\1ll ce.1b\.KO
fO '(03HIICTSU U npJ,BltTC.lbCTBCH
Hbl\1II CTpYKTyp.l\lIt 5y.:J.CT npo
L1YKTHllHbl\1 r.ll>. KaK '(opOWO OC
l3e.:IO\l.lCHbl 0 HcnocpcllcTBCHHO\.
IIHTepece npe:mLlCHTIl pecnlo.111
K. Ie np001C\IU\l B CC.1bCKO\l '(0
::ll ICTBC TC\1 50.1ec. 'lTO HC TaK
.1.. IHO IlblUlC1 yKUJ rooopllUllI1I 0
m.:l<HOC11l B.ll-HIHHil Ipep\ICpCK\I,{

'(0 JII lit..Tll H<l U<.v Ul<'1..1 B••-:HUC Jh.O

HO\lII'lel.KII\ !-IC.pOP\1 :. Y:OC'<lI':

TaHC

B KOIIUC :mpe.:m B palllKa"l: alllcpllKallCKoro !lpoc!'."Ta EPT, 3allll'laI0

UlcrOClI npOii,1e\l:l~1H oxpallbl OKPYiK:lIOUlCll cpem.1 nOll :lfllllOIl USAID.
npOIIllCT ncpBblH CC'l1HUap, 1I0CBlIWCIIIlblll nplJl;.1C'I1a.\1 .'lCClllbl;\. Itppura

WtOllllbl"l: C11C'l'C'It.

Haw KoppeCnOIl!1ellT BJla.:U1C.1:1B [P.lh.OBCKIIIt nOnpOCll.'1 KOOP.1HII:lTO

pa npOCKT:l D,)KEHET TAlliHEP paCCK:lJaTb 1Ia\1 0 llelUl" II Jana'tax

Janllorn ceMllllapa.
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"11 Lhtll:'l! l:\I..:HHO 1111":<..111 11 no'l'
D\' t!lO<.I!lllpIJ ',Il. ,I \1<'L I Hbl .. j.100

peH:I:l
~lTa" H,I LC"l": 11,1<.""11111 om!:f

<.'TlJCllHhlll ncpllO.1 Or TOro "'II\.

O"ll"T OPr.lfUI..oIl,IHbl BC<..CHHHl: no 1

CDblC P.lOOTbl. BO 'IHOro\1 oY.1l.'T 3..1

BIICCTb C\llWa VPOA\:J.lI :J. JH:l'lHT II
G.1:lrO<..O\.'TOllH~1l~.:IC"(KaH

HA CHHMK.-\;'<: JC'\1J1ellC-~b

UbI .le"(KaHcKo-$epMepcKoro '{o
JlIHC'T1la • Yp-r:1C:lP0It>. BCayT ccn
'(.'10n'l:lnIllXa nOll n.~eIlKOll.

<l>OTO 13 6ACKAKOBr\.

§56

1 KOHmaKmbl

uKAK HBOEClHO 6E3 HOAbl... })

- UC.1bIO lI.:lHHOrO Ce~IHH:lp,l

SllLllleTCli nonblTKa OO'bClUIHllTb

yc~r.l1111 \leCTHbiX lj:lep\lCpoIl. npa

BI1TC.1bCTIleHHbIX CTpyKTYP 11

I1HOCTpaHHblX cneUIla..1HCTOB B

oo.1acnl ce.'1bCKOrO '(031IHCTBJ. ,1

T:lIGKC .JpynlX 3:lIlHTCpeCOSUHHbl,{

1l1U II OpraHI13:lUIIH. B onpenc.le

HI1H c:rp'l.Tenm BOllOCHaO..KeHml II

IlppllraUlHi Y30eKllCTaHa

B CC\II1Hape npll\IVT Y4aCTHe

npenCTaBllTe.111 npocKTa TACHC.

ACCOUHaUllH <!>ep\lepOB, oO.laCT

HblX XOlGl\IIlSlTOB. LI)l(a.'1a.l--\Od!l

CKOII ACCOUllaUllll (j>ep\lepOB IIJ

KblprbIJCT:lHa. a T:llGKe npe.'lCT:l

BI1Te.'1H MI1Hl1crepCTBa ce.1bCKoro
H BOllHoro '(0:JSlllCTIl3 KapUKa.l

naKCTaHa Kpo\te Toro. B Ce\lll

Hape B K:l4ecrBe HaOmO.l1aTc.lell

0YllYT yqaCTBoBaTb npellCTaSllTe
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