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Executive Summary

The United States Agency for International Development sponsored a Seminar titled “The
Development of Self-Governing Irrigation Systems: Policy Problems and Prospects,” m
Tashkent, Uzbekistan on April 29-30, 1997. The seminar was financed under the U.S.
Agency for International Development’s (USAID) New Independent States Environmental
Policy and Technology (EPT) Project. The purpose was to bring together representatives of
farmer-irrigator groups, the government, and foreign donors to discuss how self-governing
irrigation systems could be used to improve water management and agriculture i Uzbekistan
and the policy barriers impeding their formation and development.

Thirty-one registered participants and thirty-eight registered observers representing farmer
organizations, the government of Uzbekistan, and foreign donor organizations participated in
the seminar. Representatives from the Tashkent and Almaty USAID offices as well as from
the HIID office in Almaty attended.

Sessions were devoted to formal presentations from representatives of farmer/irrigator
associations in Uzbekistan, Kazakstan and Kyrgyzstan, as well as reports on the historical
background and current problems of irrigated agriculture in Uzbekistan. Reports from U.S.
consultants focused on the U.S. experience in forming self-governing irrigation districts and
lessons for Uzbekistan and on “grass-roots” self-help approaches for farmer/irrigator
association development The formal presentation sessions were followed by discussion
(focus) groups devoted to identifying problems of farmer irrigator associations in Uzbekistan,
how a more cooperative relationship could be developed between farmer/irrigators and the
government and the development of findings and recommendations for promoting the
development of farmer/irrigator associations in Uzbekistan.

The seminar resulted in frank, but positive discussion of the problems facing private
farmer/irrigator associations in Uzbekistan; introduced conference participants to experiences
with self-governing irrigation systems in other countries that should prove useful in
Uzbekistan; sensitized government officials to the problems facing farmer/irrigator
associations in Uzbekistan; and allowed initial “networking” to begin among fledgling
farmer/irrigator associations in Uzbekistan.

Seminar follow-up will include distribution of the findings/recommendations to the
government of Uzbekistan, to the farmer/irrigator associations, and to the public through the
media. If funds and time are available, we shall also hold a “mini” follow-up meeting to
which would be invited some selected representatives of farmer/irrigator associations and
government representatives as well as our two U.S. consultants. One of the purposes of the
meeting would be to attempt to draft model legislation and/or a model charter related to
farmer/irrigator associations in Uzbekist ‘n.
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Section 1
Background and Objectives

In October 1995, Vice-president Gore met with Uzbekistan President Islam Karimov to
discuss the need for water resource management training as a follow-up to the U.S. Aral Sea
assistance project, implemented through the EPT project of USAID. Key to the success of
the Aral Sea project is the development and implementation of appropriate water and
environmental policies. Therefore, as a result of the discussions between President Karimov
and Vice-president Gore, a Water and Environmental Policy Advisor, Dr. Philip Micklin, was
assigned to provide to the Government of Uzbekistan: (1) direct consultative services in the
area of water and environmental policy, (2) assistance in developing an action plan for
implementing needed policy initiatives; and (3) to provide and/or facilitate the use of
appropriate opportunities for training local counterparts from both the national and regional
levels. As irrigated agriculture accounts for 90% of water withdrawal in Uzbekistan, more
efficient use of water in agriculture is of primary concern. Therefore, the first training
focused on the problems faced by private farmer-irrigator associations.

The objectives of the seminar were:

. to introduce Uzbek water managers and policy makers to the value of these
organizations as a means to improve agricultural productivity and water use
efficiency by giving farmer-irrigators responsibility for and a stake in their
work

. to promote local management of irrigation systems and the concept of water
pricing (irrigation water is currently provided “free” to farmers in Uzbekistan)
as a key tool to allocate water among competing users and to promote efficient
use

. to bring together representatives of farmer-irrigator organizations of different
types to discuss their common problems and how they might work together to
alleviate them

., based on the work of the seminar, to provide the Government of Uzbekistan

with specific policy recommendations for promoting the development of self-
governing irrigation systems
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Section 2
Training Seminar

2.1 Participation

Tharty-one registered participants and thirty-eight registered observers attended the seminar
They represented farmer-irrigator associations from Uzbekistan, Kazakstan, and Kyrgyzstan,
the government of Uzbekistan, and foreign donor and NGO organizations. Appendix A lists
registered participants and observers and gives their addresses.

2.2 Organization

The seminar consisted of four sessions spread over two days. A complete seminar program is
provided m Appendix B and a summary is given below.

Tuesday, April 29, 1997

Opening Remarks: Explanation of the seminar’s objectives by the Resident
Advisor; remarks from the American Ambassador, Stanley T.
Escudero and a presentation from a representative of the
Ministry of Agriculture and Water Management of Uzbekistan.

Session I: Presentations from representatives of farmer-irrigator
associations in Uzbekistan.

Session II: Reports on the historical background and current problems of
irrigated agriculture in Uzbekistan.

Discussion Groups: Four groups (consisting only of participants) identified
problems of farmer-irrigator associations in Uzbekistan and
how a more cooperative relationship could be developed
between farmer-irrigators and the government.

Wednesday, April 30, 1997

Session I1I: Presentations by US Consultants and representatives of Water
User Associations (WUAs) in Kazakstan and Kyrgyzstan
focusing on worldwide experiences with farmer-irrigator
associations and their lessons for formation/development of
farmer-1rrigator associations in Uzbekistan.

Jession IV: Presentations on grass-roots, self-hel;s approaches for farmer-
irrigator association development.



Final Session: Four groups (consisting only of participants) developed sets of
findings/recommendations for promoting the development of farmer-
irrigator associations in Uzbekistan. These were further refined during
a follow-up meeting of the Resident Advisor and a small group of
participants and were used as the basis for the final set of
recommendations and findings (Appendix C).

2.3 Public Awareness and Qutreach

Prior to the seminar, articles about the Uzbekistan EPT Project efforts and upcoming seminar
were published in The Business Partner of Uzbekistan and Narodnoye slovo newspapers
and a post-seminar piece in Birjevoy Vestnik Vostoka (Appendix D). Uzbek television
showed several segments of the seminar, including the United States Ambassador, Stanley
Escudero’s opening remarks, on both the Uzbek and Russian channels. The Resident Advisor
was interviewed by Uzbek National Radio for later broadcast. The Business Partner of
Uzbekistan has committed to publishing the final conference findings/recommendations

2.4 Seminar Results and Planned Follow-up

The seminar resulted in frank, but positive discussion of the problems facing private
farmer/irrigator associations in Uzbekistan, introduced conference participants to experience
with self-governing irrigation systems in other countries that should prove useful in
Uzbekistan, sensitized government officials to the value of self-governing irrigation systems
for improving water management and agriculture in Uzbekistan and to the serious problems
facing farmer/irrigator associations in that country, and allowed initial “networking” to begin
among fledgling farmer/irrigator associations within Uzbekistan.

Seminar follow-up will include distribution of the findings and recommendations to the
government of Uzbekistan, to the farmer/irrigator associations, and to the public through the
media The written presentations delivered at the seminar will also be translated and
distributed in both English and Russian. If funds and time are available, we shall also hold a
“mim” follow-up meeting to which would be invited some selected representatives of
farmer/irrigator associations and government representatives as well as our two U S.
consultants. One of the purposes of the meeting would be to attempt to draft model
legislation and/or a model charter related to farmer/irrigator associations in Uzbekistan. We
will also use results of the seminar in our next seminar in August on issues of introducing
irrigation water pricing.
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Section 3
Findings and Recommendations

Agricultural water supply, overwhelmingly used for irrigation, accounted for 91% of the 58.6
km? withdrawn for all water uses in Uzbekistan in 1994 (World Bank, Developing a
Regional Water Management Strategy, August 1996). Although the efficiency of irrigation
water use varies substantially within the country, it is generally low with the ratio of
normative crop water needs to water withdrawals, at best, averaging somewhere between 40
and 50% for the country as a whole (Philip Micklin, The Water Management Crisis in Soviet
Central Asia, 1991, pp. 13-19). Even modest improvements m itrigation efficiency could
free large quantities of water. Therefore, improvements in irrigation are the fundamental
means of improving the water supply situation for Uzbekistan and making more water
available for the Aral Sea. One of the most effective means to accomplish this is to give more
responsibility to and more incentives for farmers to improve on-farm use of irrigation water.
An institutional approach to accomplish this that has proven very effective in other parts of
the world, both developed and developing, is the formation of self-governing irrigation
systems, also known as irrigation water user associations (Elinor Ostrom, Crafting
Institutions for Self-governing Irrigation Systems, 1992). These are legally established,
voluntary associations of farmer-irrigators who, although maintaining ownership of their land
and decision making power as to what to raise and how to dispose of their own production,
work cooperatively to manage and maintain the local irrigation systems that serve their farms.

The weakening of state responsibility for, and control over, on-farm irrigation and drainage
systems, the desire to place responsibility for operation and maintenance of these on the water
users, and the gradual but steady movement toward smaller-scale privatized agriculture has
created a propitious environment for giving very serious consideration to the widespread
introduction of Self-governing Irrigation Systems (SGISs) in Uzbekistan (A. Kamalov, “Land
and Water Now Have a Single Master,” Novoye slovo, 4 April 1997). Indeed, a number of
the farmer associations that have formed in Uzbekistan over the last several years are
operating along the lines of SGISs or have the basic organizational structure in place to
develop into these. However, such organizations are facing many problems that are hindering
their further development and success.

With these considerations in mind, The Uzbekistan Water and Environmental Policy Project,
part of the Environmental Policy and Technology (EPT) project, funded by the United States
Agency for International Development (USAID), held a seminar on April 29-30, 1997. The
seminar was titled, “Development of Self-governing irrigation systems in Uzbekistan:
Problems and Perspectives.” The meeting brought together representatives from different
types of farmer-irrigator associations in Uzbekistan to discuss the problems they face and how
to improve the situation for the further development of SGISs in Uzbekistan. Based on the
lively debates and discussions that ensued, a set of findings and recommendations was
developed which is presented below. These finriings and recommendations are being
officially transmitted to the government of Uzbe kistan and also made available for public
discussion. Although what is presented below is based on input from a broad spectrum of
seminar participants, responsibility for final formulation of them rests with the Uzbekistan
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Water and Environmental Policy Project and its Director, Dr. Philip P. Micklin.

3.1 Findings

Irrigation water use is highly inefficient in Uzbekistan.

Among other key reasons for inefficiency of water use are lack of incentives (e.g. water
pricing) for users to use water efficiently and lack of clearly defined local farmer-irrigator
responsibility for careful use of this resource

Introduction of water pricing at the farm level is hindered by lack of flow measuring
devices and the inability of farmer-irrigators to negotiate water deliveries and prices with
local water delivery authorities (rayvodkhozes).

Tensions and conflicts have developed between private farmers-irrigators and the
kolhozes upon which they depend for water deliveries and other agricultural inputs
because these groups view each other as competitors with no mutual interests.

Private farmer-irrigators lack access to credit and agricultural inputs.

Private farmer-irrigators lack knowledge of, and the means to introduce, technical
innovations for more efficient water use.

On-farm irrigation and drainage systems are in poor condition because private farmers, as
well as the kolkhozes, do not have the funds nor the incentives to keep the systems in
good repair.

Effective local, regional, and national organizations do not exist to protect and lobby for
the interests of the majority of private farmer-irrigators.

The legal-juridical bases for formation and development of self-governing irrigation
systems is weak.

3.2 The Value of Self-Governing Irrigation Systems (SGISs) for
Agricultural Water Management in Uzbekistan

3.2.1 Benefits Chiefly to the National Government

Provide a single point of contact for negotiations, contracts, dispute resolution
between water users and government water supply organizations (rayvodkhozes).

Promote introduction of water pricing by getting around problem of lack of means of
measuring water deliveries to individual farmers (water deliveries could be measured
to SGISs who would handle deliveries to kolkhozes and individual farms and collect
water fees).
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Facilitate implementation of national policy at local level (e.g. the smooth transition
of irrigated agriculture from a collective farm or kolkhoz to an individual, private
system).

Promote and enhance state and local cooperation on key agricultural water
management issues by providing organizational entity for contact between farmers
and government.

Facilitate the development of standard enabling legislation defining the necessary
powers and obligations of SGISs.

3.2.2 Benefits Chiefly to Local Communities

Serve as arbitrator for dispute resolution among private farmers and kolkhoz members
and with rayvodkhozes.

Provide organizational structure for local empowerment and problem solving.

Means of developing a more cooperative relationship between private farmers and
kolkhozes (e.g., by demonstrating and enhancing mutual benefits of cooperation).

Provide means of promoting the interests of its membership and protecting these
through legal measures and lobbying at local, regional, and national levels.

Provide organizational structure for development of uniform agreements for
maintenance and services for on-farm and inter-farm irrigation networks between state
organizations and private farmers and kolkhozes.

Means of enhancing community cohesion and social services in rural areas.

Provide a variety of key technical, supply, marketing, and financial services to private
farmers and kolkhozes (e.g., irrigation scheduling, soil analysis, new seed varieties,
fertilizers, credit banks, marketing cooperatives, etc.).

Play educational and innovator role for introduction of improved water use and
agricultural technologies to private farmers and kolkhozes, including diffusion of best
practices among membership.

3.2.3 Benefits Chiefly to Foreign Donor/Assistance Organizations

Provide entity throt gh which to channel support with greater assurance it will t = used
for intended purposes at local level.



Provide means for foreign donors through their funding/assistance to strengthen local
communities.

3.3 Recommendations for Promoting the Development of Self-Governing
Irrigation Systems in Uzbekistan

3.3.1 Recommendations to Private Farmer-Irrigators

Combine forces and network with other private farmers and private farmer associations in
Uzbekistan to exchange information and experience, provide mutual help, and to put
pressure on the local, regional and national governments to improve the situation for
private farmer-irrigators.

Form regional and national associations of farmer-irrigators and hold regular meetings,
publish and distribute newsletters, form local, regional, and national credit, supply, and
marketing organizations, lobby local, regional, and national officials to listen and react to
farmer-irrigator needs.

Where possible, try to develop a cooperative relationship with the kolkhozes by
emphasizing the mutual benefits of this (e.g., that private farmers could supply the
kolkhoz membership with foods that the kolkhoz cannot grow in sufficient quantity
because of the need to fulfill state orders for cotton and grains, if the kolkhoz will supply
the private farmers with critical inputs at a reasonable price and with guaranteed water
deliveries at the proper time).

3.3.2 Recommendations to the Government of Uzbekistan

Recommendations Specific to Formation of Self-Governing Irrigation Water Systems
(SGISs).

Develop a national policy promoting the formation of voluntary self-governing irrigation
systems through a presidential decree and/or legislation.

Include in the decree/legislation, among other things:
- definition of SGISs;

--- permitted types of SGISs, which should include those composed only of private
farmers and those including private farmers and kolkhozes;

--- rights of SGIS: , which should include: (a) formation of supply, credit, ani! marketing
institutions to serve the membership of the SGISs; (b) the power to levy mandatory
assessments on their membership to support the activities of the SGISs; (c¢) the power
to issue bonds and other financial obligations to raise money for capital
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improvements; (d) responsibility for the operation and maintenance of the on-farm
irrigation systems that serve the SGISs membership; (e) self-governance, including
the right of the membership to develop a charter and elect a governing board that is
responsible to the membership for management of the SGISs and selection of a
professional manager (if desired by the membership); (f) negotiation of water supply
rates and contracts with the local supply organ (rayvodhoz) which are legally
enforceable; and (g) freedom from excessive taxation at the local, regional and
national level.

Formulation, perhaps with assistance from foreign experts, of a model charter for self-
governing irrigation systems that can aid these groups in designing their own charter
tailored to the needs of each.

Recommendations Related to General Agricultural and Water Management Policy To
Help Promote Development of SGISs.

Institution of truly private agriculture, where land can be held as individual private
property with the right of sale, lease, and mortgage.

Reduction or elimination of state orders on cotton and grain to allow farmers to
determine their own crop choices.

Staged introduction of a pricing system for irrigation water to promote its efficient use.

Provision of reasonable access to credit for private farmers and private farmer
associations.

Development of a nation wide system of trained extension agents to provide technical
advice and training to farmers.

Granting of easy access of farmers to detailed information necessary for efficient and
productive farming (e.g., large-scale soil, hydrologic, and topographic maps, and
climatic data).

Istsemwp/6-25-97
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Nemat Abdullaev,

Hebmarkon A6gynannaes

Pepratcran obn , PepraHckuin p-H

1 |Fergana Accoumarus depmepos c Byoabim, yn KoHcMoHaBTOB 2
Farmers Association bepraHbl Ten 2-12-56, 2-11-45
A. Akhunov, A. AxyHoB KuipruacraH, >Kanan-AGagckas oon ,
2 ["Kizelay" Accounauua Gepmepos Basap-KaproHckuii p-+ ,
Farmers Association "Kusenaii" ceno Kusein-Ai

send inform to Swiss Coordin Office
tel (3312) 22-89-55

Nematjon Abdurakhimov
Namangan Region
Farmers Association

Hemamxox AGgypaxumoB
[exkaHcko-Pepmepckoe Xo3niAcTBO
HamaHranckoit O6nacti

r Hamanrax
yn AxyHbabaeea 64
Ten (369-22) 6-57-08, 7-12-65

Kuandyk Babaev, Kysnpabixk BaGaeB KasaxcrtaH, lOxHo-KasaxcraHckas obn
4 |Yernar Water Accouunauus Bogononbsoearenei MaxTapanbckuii p-H, x03-80 X aHa->Kon
Users Association "EpHap” yn AnmatuHckas, 23, T 26-2-87
Tim DeYoung Tum [e Aunr 500 Fourth NW, Sunwest Bldg ,
5 |EPT Project Consultant KowcyneTanT Mpoekta EPT Suite 1000, P O Box 2168, Albuquerge,

NM 87103-32168

Gulan Ergashev
Kirgizstan Farmers
Association "Kizilay"

T'ynad Eprawes
Accouvauuna depmepos
Knpruactana "Kusenai"

Keipruacran, »Kanan-AGagckas obn ,
Basap-KaproHckuii p-H ,
ceno Kuaein-Ata

Vadim Gladilov,
"Business Partner
of Uzbekistan"

Bapgum Manunos
"Busnec MaptHep Y36ekucraHa"

r Tawkenr, yn Wapada Pawmgosa, 16A,

KoMHaTa 409,
Ten 39-17-31

Mardonkul Gafurov
Navoly Region
Farmers Association

Mapponkyn achypos
JexxaHcko-depmepcroe XO3sAMCTEO

Hasowitckot O6nactn

r Haeou, paiioH XaTtupuu,
¢/x 3 Aognos, 6p Ne3

Dale Henry
REVTIEIAM

Hann Mlenpu
REI/TIEIAM

Resource Exchange International, Inc

tel (3712) 67-49-07

10

Abhdurahmon Hasilov,
"Zamindor"
Farmers Assoclation

AbnypaxmoH Xacunoe
Accouuauuns Pepmepos
"3amuHaop”

Taw obnactb, BOCTAHMBIKCKWIA P-H,
ceno Kywkypras, yn bosop6otuu, 2

Ten (274)24375, 24382, 22222(kxommyTar )

Amir Khudayberdiev

Amup Xynainbepaues

CamapkaHgckas obn ,

11 |{Samarkand Region [exxaHcko-Pepmepckoe XO3ANCTBO Iy3ankeHT TymoH, Ky3ankeHT Kyproxu
Farmers Association CamapkaHackoit O6nactu Ten 2-158-77
Abdurashid Khalimov, AGpypamun XanumoB depraHckan obn , r PepraHa,

12 |TACIS Program EC, Mporpamma TACUC, yn A daprohu, 64
in the Fergana Region ®epraHckan obnacTb tTen (3732) 24-53-92, 24-94-11
Koyshiboy Kurganbaev Ko#umboit KopranGaes r Dxusak, nocnekt W Pawwmaosa

13 |Djizzak Region [exxatcro-depmepckoe X03aiicTBO ObnactHoit Cotos YactHoro n

Farmers Association

[lkusakckoit O6nactn

MexkaHckoro XossaiicTea
T 0 (37222) 3-15-48, 4-13-29 (gom )

14

Narimon ! "hodjikulov
Kashkadarya Region

Farmers Association

Hapumon Xomxukynos
Hexkaricko-Gepmepckoe Xo3aicTeo

Kawkapapeuxckoii O6nactu

KuiikapapbuHckas o6n , r Kapunm
yn Capaoba 18

Ten (37522) 4-39-33, 5-37-22 (aom )




Abdukahhor Kyrbanov AbBpykaxop KypGaHoB r TawkeHT, yn Opyx6a Hapoaos, 8/1,
15 |Tashkent Region [lexkaHcko-depmepckoe Xo3AlCTBO ks 35,
Farmers Association TalukeHTckot OBnactu Ten 55-83-44, 55-85-48, 45-18-73 (nom)
Bakhtiar Kozokboev, Baxtuep KozokbaeB Karakalpakstan
16 |Karakalpakstan Accoumnauus epmepos

Farmers Association

Kapakannakcrana

17

Khoshil Makhramov
Djzzak Region
Farmers Association

Xowun Maxpamos
[lexkaHcko-depMepckoe Xo3ancTeo
[xusakckoit Obnactn

r brusak
yn Ceoboga, gom 35
Ten (37222) 3-30-47

18

Rakhim Polvanov
Khoresm Region
Farmers Association

Paxum MNonBaHoB
[lexxaHcko-depmepckoe Xo3siicTBo
Xopesmckon Obnacti

Xopeamckas obn , r YpreHu
yn Kupoea, 1,k8 S
Ten (36222) 6-45-55

19

Uzak Rakhimov
Surkhandarya Region
Farmers Association

Y3ak Paxumos
[exkaHcko-depmepckoe Xo3arcTso
CypxonpapbuHckoit O6nactu

CyxapaapbuHckas obn , r Tepmes,
5-i mukpopaiioH, 11, ks 10
Ten (37622)4-57-35, 5-33-98 (nom)

20

Nurmukhammed Ruzanov
Sirdarya Region
Farmers Association

Hypmyxammag PysaHoB
[exxancko-depmepckoe X03aicTeo
CoipaapbuHcKkoit OBnacTy

CelpaapbuHckas obn , r FynucTan
yn CaiixuH, 41
Ten 25-46-08, kom 3-19

Abdushutal Ruzbakoy ASpywyran Py36akoi Taw obnactb, BOCTaHNBIKCKWIA p-H,

21 | Zamindor Accoumauuna Gepmepos ceno KywkypraH, yn Bosop6oiun, 2
Farmers Association "Samurpop” Ten (274) 24375, 22222 (koMmyTaTop)
Akhtam Shaimardanov Axtam WaumapgaHos Taw obnactb, BocTaHMbLIKCKWA p-H,

22 |"Chirchik Darya" Accouauus Monoaexu coexo3 Asagbaly, yn KypGaHosa, 57
Youth Association "Yupuuk Oapss" Ten (37171) 6-20-60, (3712 ) 68-60-80
Oybek Tadjakhmedov Oit6ex Tapxaxmenos r Anavxad, yn H OxyHoea, 35

23 |Andidjon Region Mexkancko-dPepmepckoe Xo3alcTBo Ten (37422) 24-53-13, 24-38-62
Farmers Association Angwiarckoit OBnacti
David Wilson, HNasug Yunbcou Cental Anzona Water Conservation District

24 {EPT Project Consultant KoncynbTtanT Mpoekta EPT 123636 N 7th Street / Phoenix, Arizona

85024
tel 101-606-870-2333
Bakhtiar Lorot Baxtusp flopo 712000, deproHa, yn An-deproua, 64
25 [EU TACIS Programme EC, Mporpamma TACUC ArponpoMcotos

Ten (3732) 24-94-11, (3712) 77-75-53
(TawkeHT)

26

Philip Micklin
Water Policy Adviser

1

Ounun Muknus
CoBeTHUK No BoOMpoCamM BOAHbIX
pecypcos

700000 r TawkenT, yn Byiok TypoH, 41
Ten 33-17-97, 56-37-33, 35-19-35 (gom)
e-mail philp@ept bec com uz

27

Onno Schaap
EU TACIS Programme

OuHo Waan
EC, flporpamma TACUC

"WARMAP"
700128, r TawkeHT, yn A Kogupwii, 5A
Ten 65-72-64, 41-58-30, 41-57-18 (¢akc)

28

Richard Burger
HID

Puuapp Beprep

apepackui ViHcTuTyT NO
MexayHapogHomy Passutuio

Kazakstan, 480024, Almaty, Prospect Abaya
4)
room 401-403

tel ffax (3272) 64-67-15, tel (3272) 64-26-90

29

Heather Carlisle
NOVIB

Xutep Kapnaitn
"HOBWB"

"NOVIB"

Tashkent , 3rd Ekhtirom St , home # 3
tel /fax 30-21-27

A-2

0




Akmal Kanimov
30 |Tashkent Institute of Engineers
and Mechanization

Axmanbs Kapumon
TawukeHTckun MHeTTyT MiHKeHepos
1 MexaHuzauun Cerbcxoro

of Agricultural XossiicTea
Gram Rea 'pam Pan Samarkand, 42, Novaya St , Proezd ||
31 |EU, TACIS Programme EC, MNporpamma TACUC ;e'll §3662) 24-44-21, fax (3662) 31-40-67,
-15-24
Sandjar Djalalov Canpxap bxananos
32 |EU, TACIS Programme EC, Mporpamma TACUC
OBSERVERS
Ne NAME, umMa, NOTE
ORGANISATION OPTAHU3AUUA
1 Rick McQuady Puk MakkBaigu
Winrock "Bunpok”
Barry Green Beppu Npuu
2 |UNDP UNDP
Antonios Lennaerts AHTOHM IleHHepT
3 |World Bank BecemupHiiii Bank
Mirfayzi Mirkhadjaev Mupdanau Mupxamkaes substitute for
4 Ministry of Agriculture Munucrepcreo Cenbckoro Mr Timur Kamalov
and Water Management v BogHoro XossiicTea
David Giles Hasua FT'vnc
5  {World Bank BcemupHblii Bauk
Albert Rafikov Anb6ept Pacdukos
6 Interstate Fund MexrocyAapCTBEHHbIA POHA,
for Saving the Aral Sea CnaceHus Apansckoro Mopa
Nadzhim Khamraev Hamkum Xampaes substitute
7 Uzbek Scientific-Production Centre CenbCKOX03ANCTBEHHbIA
for Agniculture HayuHo-lpoussogcteeHHsIi LieHTp
Gram Rae Fpam Pan
8 |EU, TACIS Programme EC, Mporpamma TACUC
Maas Van Den Top Maac Ban en Ton
9 |EU, TACIS Programme EC, Mporpamma TACUC
Derek Baker Lepek Befikep
10 |EU, TACIS Programme EC, Mporpamma TACUC
Sandjar Djalalov Canpxap [xananos
11 |EU, TACIS Programme EC, Nporpamma TACUC
Lilya Macina Nunua Macuha
12 |EU, TACIS Programme EC, Mporpamma TACUC
Sanjar Mansurov Canppxap Mancypos
13 |EU, TACIS Programme EC, Mporpamma TACUC
David Mande! Haeug Mangen ]
14 |USAID, Tashkent USAID, TalukeHT
15 Alexander Kalashnikov Gg:ilcgal-_:.gfm:(:;amﬂuxoa
USAID. Tashkent ' l
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Paikhalov M. A.
Interstate Fund
for Saving the Aral Sea

Manxanos M.A.
MexrocyaapcTeeHHbit GoHg
CnaceHust Aparnbckoro Mops

Domenico Fino

HoMeHnko ®uHo

17 |EU, TACIS Programme EC, Mporpamma TACUC
Jim Hall Dxum Xonn

18 |CAFE CAFE
Rodney Armstrong Poanu ApMCTpPOHT

19 |CAFE CAFE
Ken McNamara Kex Maktamapa

20 JUSAID, Almaty USAID, Anmara

Peter Goodman

Murep Nyamen

21 |EU, TACIS Programme EC, Mporpamma TACAC
Iskander Abdulaev WUckanpep ASagynaes

22 [TIEIAM TIEIAM
Abdurashid Isabaev A6pypawun Ucabaes

23 (TIEIAM TIEIAM
Mirzoev S. Mupzoes C,

24 |State Committee for Nature Protection "Fockomnpupopa”
Takhipov T.G. Taxunos LI

25 [Cabinet of Ministers KabuxeT Muructpos PY
Republic of Uzbekistan
Chembansov E. I. Yembapucos 3. U.

26 |Institute of Water Problems WuctutyT BogHbix Mpobnem

Akagemun Hayk PY

Khasanov B. A. XacaHos b. A.

27 |EU, TACIS Programme EC,Mporpamma TACUC
Lunev V. G. Nynes B.T.

28 |TIEIAM TIEIAM
Golubeva T. 1. FonyGesa T. W.

29 [NPO SANIRI HMO CAHUMPU
Mirzaeva M. S. Mupsaesa M. C.

30 |TIEIAM TIEIAM
Isakov H. H. WUcakos X. X

31 |Agnculture NPC HIML, Cenkckoro xo03-Ba npu
under Ministry of Republic of Uzbekistan KaBuneT MuHucrpos PY
Jigareva Xurapesa

32 ["Uzgipromelvodhoz" "Yarunpomenoeogxo3s"”
Vladimir Volosevich Bnagumup BonoceBuy

33  |"Dusthk" newspaper [aseta "Oycrnvk"
Chernagaev Y. YepHoraes 0.

34 |"Postfaktum" newspaper lazeta "MMocthakTym”
Vasilya Safarova Bacuns Cadaposa

35 |"Vatavparvar' newspaper Maseta "Barannapeap”
Rakhimov Sh. H. Paxumos U, X.

36 |NPO SANIIRI HMNO CAHWK P
Nasonov V. G Haconos B. . .

37 |NPO SANIIRI HNO CAHWKPU




Appendix B: seminar program

TUESDAY, APRIL 29

08 00-09 00

REGISTRATION

OPENING REMARKS

09 00-09 05

0¢ 05-09 16

09 15-00 25

SESSION |

DR PHILIP P MICKLIN,
RESIDENT ADVISER ON WATER AND ENVIRONMENTAL
MANAGEMENT POLICY TO THE GOVERNMENT OF UZBEKISTAN

THE HONORABLE STANLEY ESCUDERO,
UNITED STATES AMBASSADOR TO UZBEKISTAN

MR TK KAMALOV,
FIRST DEPUTY MINISTER,

MINISTRY OF WATER MANAGEMENT AND AGRICULTURE

FOCUS ON UZBEK FARMERS ASSOCIATIONS: SUCCESS AND OBSTACLES TO SUCCESS

09 25-09 55

09 55-10 25

10 25-10 85

10 55-11 15

1115-11 48

SESSION I

INTRODUCTION OF SUPPORT SERVICE TO PRIVATE FARMERS PROJECT
MR BAKHTIAR LOROT,
TEAM LEADER(TACIS)

BULUNGUR PEASANT FARMERS ASSOCIATION
MR GRAM REA,,

PROJECT MANAGER(TACIS)

FERGANA PEASANT FARMERS ASSOCIATION
MR NEMAT ABDULLAEYV,

FARM MANAGEMENT ADVISOR
QUESTION/ANSWER

COFFEE BREAK

UNDERSTANDING IRRIGATION IN UZBEKISTAN: HISTORY AND POLICY

11 45-1210 IRRIGATION IN UZBEKISTAN HISTORY AND PROBLEMS
DR AKHMAL KARIMOYV,
TASHKENT INSTITUTE OF ENGINEERS AND AGRICULTURAL MECHANIZATION
1210-12 35 THE INFLUENCE OF LAND REFORM ON WATE POLICY IN UZBEKISTAN
MR SANDJAR DJALALOV,,
FAPU(TACIS)
12 35-12 65 QUESTION/ANSWER
12 55-14 00 LUNCH
DISCUSSION GROUPS
14 00-16 00 THE PEASANT FARMER AND GOVERNMENT
RECOMMENDATIONS FOR A SUCCESSFUL PARTNERSHIP
16 00-16 30 COFFEE BREAK
16 30-17 30 GROUP REPORTS AND RECOMMENDATIONS
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WEDNESDAY, APRIL 30

SESSION |

IRRIGATION DISTRICTS: WORLDWIDE EXPERIENCES AND THEIR RELATION TO UZBEK PEASANT
FARMERS ASSOCIATIONS

09 00-09 50

09 50-10 40

10 40-11 00

10 40-11 10

11 10-11 40

11 40-12 00
12 00-13 00

SESSION Il

GRASSROOTS:

1300-13 30

13 30-14 00

14 00-14 20

14 20-14 40

4 40-15 00
15 00-15 20
15 20-17 30

IRRIGATION DISTRICTS IN THE UNITED STATES

THE EXAMPLE OF THE CENTRAL ARIZONA WATER CONSERVATION DISTRICT
MR DAVID WILSON, JR

GENERAL MANAGER

CENTRAL ARIZONA WATER CONSERVATION DISTRICT

US PERSPECTIVES ON WATER POLICY AND IRRIGATION DISTRICTS
MR TIM DE YOUNG
MODRALL LAW OFFICES

COFFEE BREAK

KAZAKSTAN “YERNAR" WATER USERS ASSOCIATION
MR KUANDYK BABAEYV,
PRESIDENT

KYRGYZSTAN KIZELAY VILLAGE WATER USERS ASSOCIATION
MR A AKHUNOV,
PRESIDENT

QUESTION/ANSWER
LUNCH

SELF-HELP AND DEVELOPMENT OF COMMUNITY
LOBBYING TACTICS NEGOTIATING FOR RIGHTS
MR TIM DE YOUNG

MODRALL LAW OFFICES

ZAMINDOR NON-GOVERNMENTAL FARMERS ASSOCIATION
MR ABDUL-RAHIMAN HASINOV,
PRESIDENT

THE ROLE OF THE PRESS IN AIDING FARMERS ASSOCIATIONS
MR VADIM GLADILOV,

DEPARTMENT DIRECTOR

BUSINESS PARTNER OF UZBEKISTAN

COMMUNITY INVOLVEMENT

MR AKHTAM SHYMARDANOYV,
CHIRCHIK DARYA YOUTH ASSOCIATION
QUESTION/ANSWER

COFFEE BREAK

PLENARY SESSION FOR ALL PARTICIPANTS
COMPARITIVE EXPERIENCE/POLICY RECOMMENDATION

W
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BOJIA KAK OBBEKT... IAPTHEPCTBA

AMEPHIAHCKOE areHTETBO MO MeXAyHapoaHoMmy passuriio (USAID)

Y3bexkucrane.

- OcHoBHbIMMK 3afa4amu NOCTO-

AHHOTO COBETHMKAa, - FOBOPMT
© Murnun, - aBASIOTCY NPeoCcTas-
neH1e KOHCYNbTaTUBHBIX YCRYF npa-
suTenncTey pecnybnukn B8 obnact
BCOHOrO XO3AHCTBA M NpPYpogo-
OXPaHbl, OKa3aHue NoMOLUY B onpe-
DENeHUM NPUOPUTETHBIX 3apgay B
3TOM HanpasneHuu u 8 paspaboTtie
nNaHa AEHCTBMIA NO BHECEHWIO HEe-
o8x0ognMbix MONPaBOK B AEHCTBY-
ouee 3aKoHopatenscTso. U, Ko-
HEUYHO, MOMOLLL B OPraHK3aLim ofy-
HEHWS MECTHbIX CNeuManMcToB.

B Taukente mbi OTKPbINU npeg-
crasutennctso Mpoexra no sopHo-
MY XO3SHCTBY M NpUPOAoOOXPaHe,
KoTopoe paboTaer 8 TECHOM KOH-
TaKTe cnpasurenbcTsom Yabexuc-
T3Ha, C MHOCTPaHHLIMH BOHOPCKM-
MH OPraHn3aumsmm - MMPOBhIm Bat-
Kom, Esponeiicuum coobuectsom
u OOH.

OgHol 13 nepsoouepenHbix Ha-
wKx 3apa4 ctana pabora no cosep-
LUEHCTBOBAHMIO W BHELPEHWHO pa-~
UMOHaNMbHOR CucTemel UeHooBpa-
308aHWA Ha BOAY, HCONb3YEMYIO B
HPPHIALAOHHEIX, MYHUUMNSMABHBIX W
npombliilnextsix uensx. Cneay-

FOLLMM LIAFOM CTaNo yYacTHE B Pas-
paboTKe HaEUMOHANLHOM APOrPam-
Mbl 110 MMHUMH3ALMH NPOMBILLINEH-
HbIX OTXOROB W YMEHLILeHUIO CTe-
MeMMd 3arpa3HeHus 8opbi. 210 Guino
8bINONHEeHO 8 TECHOM cCoTpyAHMuEC-
Tee ¢ Fockomnpuponoin,

Cefivac Mbi HANPAKEHHO FOTOBMM-
€8 K NEPBOMY KPYNHOMY CEMMUHEPY
8 Tawkenre. Ero HazsaHwe - «Paseu-
THE MECTHBLIX XO3PacUYeTHbLIX MPPU-
raUMOHHBIX CHCTEM. TPYLHOCTM M
NePCneKTHBbI». TYT Mbi HCXOOMM HZ
toro, uro 90 npouerToB 3emefb &
Ysbexucrane - opoluaemeie u 3a-
£a4a 3IKOHOMHOrO UCROFA30BaHWs
BOObI CTaHOBWTCR Bce Bonee u Ha-
niee akTyanbHoi. Ocoberto & Hu-
HEUIHUX YCnosWAx, Korfa s pecnyé-
fMKe MORBMNOCE MHOro thepMmep-
CKMX XO3ANMCTB, YACTHE&IX NPesnpH~
stui. Uy Hiux, ecTecTa@HHO, BO3kM-
K3eT ouerb MHOrG npobmem - Mx

Mbi M NOMLITIGMER B KBKOHTH MEPE

pPelmnTs.

3vor cemuHap- npolger 29-30
anpens 1 Ha HemByRYT obcynans:
pPexoMmeHfalyM My NONMTHKE BOS-
HOrO XO3sMeTBa. YuacTus B Hem
npumyT depmepel, NOAMTUYECKHE

ocyuwecrsnser B Y36exkucTaHe nNpoeKT M0 OKa3aHWIo NOMOUN
ApanbcKomy mopio. KoHKpeTHO 3Ta aKuMA OCYILeCTBARETCS Yepes
EPT - npoeKT no npupoooxpaHHOA NOANTHKE H TeXHonorim. B nero
BXOAMT OKA3AHHE MOMOU B DElEeHUH Takux npobnem, Kax
COBepPUIEHCTBOBAHHE 10 434H MMTLEROMH BOAbI, yCNOBMHA AN 340pO-
BbS W pa3paboTKa PeHOMEeHZaUMH No PerMoHanbHoA BOAHON
nonuTuke,

3ror npoexr 6wn hayar B pesynsrare acrpedy [lpesupemra
Y36exmcrana M.A.Kapnumosa c snye-npesngenrom CLUA A.lopom.
Mna ero koopaunaummn Ha RONMHOCTL COBETHMKA NPABMTENLCTEA
Haweld pecnyGnamku nO BONPOCAM BOAHOIrO XO3AHCTBA u
npupogooxpann Gein HazuaveH npogeccop Muann MHUKITHH,
O# - reorpadg, paGoraer 8 3an3gHom MuunraHcKom ynmsepcurere
B ropoge Hanamasy. Y vHero TpHALATHAETHMI CTAK M MHOXNECTBO
ony6ankoBanubix pabor no npobnemam 8044 H NPHPOAOAXDAHb
8 Coegunesnsix Llrarax u 6bisuuem CCCP. C Havana 80-x rof0B OCHOBHBIM HENPAaBAEHHEM €ro
paboTsi cTaHosutca Gaccesit APanbcKoro mops.

Cerogns no npocsbe pepakuin OH PAcCKa3bIBAET O XAPaKTePe CBOES JesTenNbHOCTH B

M rocyfapcTBeHHbIe Jestenwm,
NPeaCTaBUTENM  MEMAYHAPOAHBIX
cooBuiecTs 1 3apybemHsie sKcnep-

Thi. Pexomenpauun Synyr paspa- -

6OTaMbl C YHETOM BO3IMOMMOTTH
YAYULEHMA CUTYaUMK SRS fankse-
WILEro pPassuTva 4acTHOt hepw
mepcrea. YuacTamram Byayrapes-
CTABNEeHbl AOKMERM HE3ABMCHMEIX
IKCMePTHR, ChORYCHPORIRHEIE Ha
KOHKDETHLIY "pabnemax sopHoro
xO3FCTES. B uacTHOUTH, RAanHpy-
eTcanaArEmKenHaspaboTa KoNC -
yautos U3 Coepunennsix liraras
Hosupa Ywncowa, rewepanmbhoro
YNPIBTIROUIEro Oprasy 33t ¢ e
TRan ApH3CH2 YOTER KOHCePReRLH
Ibsctpmcrs. u Tiava His Aurs, opne-
TA 0 §OMNPOCaM APHRORUOXPANL
ua ropofa Anbakepun {urar Heto-
Mewxeuko} O6a oum na toro-soc-
réunol dacrn CLUA, roe wnmwear
CXOH C YIOEKUCTAHCRMM M ITE TaK-
e BLIPIUMBasTCd XnNonox. Mbi
PACCHHTLIBIC K HA YCMeWHYHO pa-
Boty cemnHapa. No ero oxowua-
HWH Mbl 06f3aTenbHO MPoUHMOP-
mMupyem vntatenet «Jenosoro nap-
THEPa Y36ekucTaHa» © pesynLTa-
Tax

YIENIEBNJIIN KOHTPAKTDI

Okono nonyropa muniuoHos Ronnapos 3a Nepsbii
mecsy, paboTsi cakoHomuno Yabewuctany CI «Tex-
HOWH €CT», CO3[RAHHOE MHIXKHHUPHHIOBOW KOMMaHW-
€ « 3WHBECTNPOEKT» M LBENUAPCKON KOMNaHMEeNn
«SDE» = MMpOBEIM MMAEPOM B 0BNacT aKEnepTHabl
M KOHTPOMA 3a KauecTBOM BHELIHETOPrOBbIX NOCTA-

C-1
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BOK, B TOM umucne 1 obopypoBatus. Mposens akcnepTH-
3y TPEX NPOEKTOB Y36EKWCTAHCKMX MMMopPTepos, CBR-
33HHBIX € 3aRYTKaMM T 1PYBeNHbIx TexHonoryi, 3kcnepThi
ApyWwnM K BkiBOAY,
BbIAANM PEHOMEHASLMH MO PEaNbHON CTOMMOCTM 3aKy-
naemoro ofopyaoBaHHs.

ATO UEHLI H3 HMX 33BblleHbl, W
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B@@,HM NOJIUTHKA.:
B3rngn U3-3A PYBEKA

B TAWKEHTE COCTOSNCH MEXAYHAPOAHbBIA CEMUHAP

NO PA3BUTUKD MECTHLIX XO3PACHETHLIX
{CAMOYNPARNGFULIY) UDBUTATILALILLIY JUCTEr

B okmtpe 1995 rona ﬂpeaune—
HT YaBexucrana Micnam Kapumas ect-
petTunca ¢ anue-npeavgestom CLUA
AnuSeprom lopom Bo spems Geceay,
B YQCTHOCTH, Buinik OBCyRaeH: 80ONPO-
cw pazpataru pexomenaaumi 8 ob-
NOCTH YNPAENeHUs BOOHLIMH PECYPCa-
mu  PeaynsTatom sCTpeun CTano yu-
pexgeHue amepukaxckoro {lpoexta
o OKA3CHWMIO noMowm Apany
27 axumMs OCYLLECTBNAETCA B PAM-
xax yxe paBorawowero npoexta EFT
{MpoexT no NPMPORCOXPAHHOK NOMK-
TMKE 1 BOOHOMY XO3SCTBY) Amepuxa-
HCKOrO QreHTCTEA NO MEXAYHAPOAHO-
my pazentwio (USAID) Cosepuencr-
B80BOHUE CHCTEMb MOAQYM NUTLEBOW
BOAW, MIMEHUUECKUX YCIIOBHMA XU3HM,
a Toxxe PaIpabaTka PexOMEHAaLMI
Nno PEeruoHansHOH SONHOM nonuTHKEe
pacemarpusanmcs 29—30 anpens Ha
MEXOYHAPOOHOM CemuHape 8 law-
xeHTe
B cemnHape y4acrsosanu sxcnep-
™8 Muncenssonxoaa YaBexucrawna,
TQLKERTCKOrD UHCTUTYTO MHXEHEPOB
MOPHIGUMY M MEXQHUITUMK CEMbCKO-
ro xosanctea, [lpoexta TACIS no
nogRepXke yacTHux pepmepos, Kou-
CYNbTATMBHOM MPYNAL N0 CENLCKOXO-
3ANCTBEHHOR W NPOOOBONLCTEEHHOM
nonutuxe (FAPU TACIS), noconsersa
CUWA, dupm «Moaponn no oddu-
cea» u CAWCD AxTversimu yuacTHn-
xamu cemmnapa Suinum npencrasmre-
M QCCoUMQUMA  dEepmepos, SOno-
nonL308ATENER, O TOKXE AEXKaHE,
camocTosTensHo  padoTaowme Ha
semnax Yabexkuctana, Ka3gxcraHa u
Ketipruscrana
OTKpLIBWHA CEMUHAD NOCTORHHLINA
COBETHUK MO BONPOCAM BOOKOFO XO-
38WCTBA K OXPAHE NPUPOAL NPy Npa-~
sutenscree PecnyBnvku YsBewncran
noxtop Punun MUKITUH v nocon
CLWIA Crennm 3CKXYREPO zansnny,
UTO MEXAY MHOTHUMKM DEruoHaMM Ame-
puxu n Y3bexuctana ects Bonbwoe
CXO[CTBO — 3TO NOIBONAET KA YUUTb-
ca apyr ¥ Apyra, xCx o0pGuwicTeCA ¢
BORON
3arem caokd TOuKY 3DEHMS AQ NPOB-
Nery BHICKG3GNM HAYANLHWK YrIpoBne-
HUA  menmopauvu MuHcenssoaxosag
Mupdanan MUPXOOMXKAER, pyxo-
sonutens rpynnw TACIS Baxrnap
JIOPO, pyxosoaurens npoexta TACIS
Hopurpwan HULMAHOB, npooeccop
TMUMCX goxtop Axmans KAPH-
MOB, reHepanbHui A PEXTOP
CAWCD Laenp YUNBLCOF u gpyrue
3xcnepTs 8 amcxyccun yuwa TeosQnu
TOKKE NPE3MABHT accouma.uu dep-
mepoe «3amuHaopy A6pypaxman
XOCUNOB, npesngent accouvaumm
soponons3osareneit «Kui3un-Ai» Axy«
npxan AXYHOB (Kuprmacras), npe-
3MOEHT GCCOUMGLMM BOAOMONL30BA-
rened «Vepnapy Kysugwik BABAEB
[Kasaxcran), npeacrosurens mono-
AEXHON QCCOUMAUMM «HupumK-1OPLa»
Axcram LWIAMMAPRAHOB
— YuuThiaQs, 4TO BOAQ SBNSETCS
BQNLWON UBHHOCTLIO y HOC “OCTO
ACTIONLIVIOTCR  DHHOYHLIE DELLIEHUS
npotnems 8 Huwo-Mekcako mul uto
HQ3WBQETCA CIIRCF Q SCUMKABHYI HA 3TOM
10NNOCe TAY YOK Y HOC 5O 2C SBRNRETCA

QOHOBPEMEHHO HOPOOHOW W YQCTHOW
cobereentocThie B cooTsercremm ¢
IOKOHOMM HOWEFO WTATA 8080 NpH-
HAANEXMT HapoRdy, — TaK 0B0IHAUMA
«AMEPHUKTHCKIA NOIXoa» K npobneme
Tum fde AHI w3 cMogponny — Oana-
KO YACTHHE ANUA TAKXKE MMEIOT NRABO
HCMONB3OBOTE HOPOOHYIO BOAY, W MX
PABq 3CLUMWEHN 3QKOHOM O 4aCT-
now coberaennoct [pasa Ha nonsac-
BOHME 8OO0 MOTYT SbiTh KYRNEHE My
nponaHs B TO xe spema uMeIoT mecTo
pcanuquue CRexynauun BOAHbLIMA npa-
BOMM, CYLLECTBYET CHALHAR ONNO3MUMA
NPOTUB HUX |Em HE MmeHee TapUdHas
CUCTEMG HG BOAY KAK HA TOBAP AEHCT-
syer B sawem oBuwecTse cywecrsyer
MHOM MOOXOR K BOZONONLIOBARMIO, HO
Yy BAC TQKXE Cnegyer 0xuaaTs nogod-
HYIO ONfIOINUMIO NPUBATUIAUMK U ARY~
MM PHHONHBIM NOAXOSAM

— Mu noacuuranu, sTo Bonee
NONOBUHE BOJH, NPEIHAIHAYEHHONR
ANS HYXA MPPUICUMK B HALUKX 3anan-
HBIX WTATAX MOCTYNGeT w3 dege-
PAnNbHLX POEKTOS N0 MPPUrauMM, —
otmerun Tum e Jnr — B wawem
cnywae cybenaun Ha PPHIOUWIO Npea-
HAZHOUQIOTCH ANs HEOOMLWMX GEPM U
bEepMEpPOE, XMBYWIMX HQ MONSX Wik
oxono Hux Tam, rae HeGonblume dpep-
Mb CYWIECTBOBANM elue 0O Ha4ana
MPOrPGMMB AENMHOPCUMM, 3TA YACTh
npoexTa Smna yenewHok, O4HAxXo BO
BCEX APYrUX r1@CTGX IemEensHas pe-
dopma nposanunack K npumepy,
Gonewon arpobuanec apouseran,
ocobenno B8 Kanuddprinm, Onaroga-
ps besepankHuim NPABMTENLCTERH-
Hbim CyBcnausm 8 GOpme Heaoporoi
BOMB U FUAPO3NEXTPOIHEP UM

— Kok y4ar IKoHOMWCT:, MOBOR
npogykT, kOTOpsW noctynaer Gecn-
AQTHO, kak npasuno, GyaeT ucnons3o-
BQTLCH B HEOTPAHUYEMHLIX KOAMYECT-
sox Bonencrere 3TOoro noaQua 8ogsl
NO OUEHL HU3KOWM CTOMMOCTU Uik Becn-
NATHO NPHSENET k KW3OHTOUHOMY ee
MCNONL30BGHMID  Mbi  BbiABMAKM 3Ty
nPOGABMY B HOIWLMX MPPUIGUMOHHBIX
XO3FACTEAX ¥ NPUHANA KOHTPMEDS!, —
NOQHERrHYN (IMMEPUKCHCKMA IKCNEPT
— B cnyuoe ecnm crowmocTs s8odsl
YBEMMUMBOETC 9 NPONOPUMOHCNLHO Pe-
QfbHBIM PHIHOYHEIM UEHAM, depmepsl
TEOPETUYECKM MOFYT NPUCNOCOBMTLCA
K ONPERENeHHbIM BUAOM- KYMLTYD |
nepeHnTs Te UPPUIAUHOHHEIE METORN,
KOTOPHE NO3BOARKKOT YMEHBLIGTL CTOM-
MOCTb NPYU yBENMYEHUY IPHEKTUBHOC
™ MCNONL3IOBUHKME BOLNOLE

— AHAN®3 NPUMEPOB MOXET npe-
AOCTOBUTL HEXOTOPLIE SAXHME YPOKU
ans YaGexuctana Own gemoHcTpupyer,
YTO MECTHME rOCYAGPCTBEHHBIE W HA-
UMOHQABHLIE OPfQHU3ALMM BEINONHRIGT
BOXHNE ¥ QONONMAWME ARYF APYra
byHrumn Heobxogumo, 4o pervo-
HOMbHBIE, HAOUMOHGTBHBIE Y MEXIOYHO-
PORHLIE OPIUMW3AUNMK NOCLUPRAU ¢«
NOANEPXMBCHH  3HT 31QIM MECTHOrO
HOCEMNEHUR PUHOIHCOBBIMI HAYYHbIMW W
NONTUYECY krw  JECYRCAMK — CUn-
raer Tum [e Aur

rynecpupa SEPHOTAEBA

CBOH PYBALUKA
BJIVDKE K TENY

HABOMWCKMWA MK
PA3PABATBLIBAET NMPOrPAMMY
no UMIOPTO3AMEILEHNIO

Haroubcreui FARUA-LSTARMUNT-
Yeckuit KOoMBUHAT {koHUEPH «Kbiabin-
KYMPEIAMETIONATOS) NPUCTYNMN K NOQ-
rOTOBKE NPOrpAMME M HMIOPTO3Q-
MEWEHNR MATEPUANLHO-TEXHUYECKO-
ro cHabGxenua npepnpuatia  Kax
coobuwyn «BBB» Wauanesmx oTnena
cabxenws Hasourickoro IMK Anex-
canap MAJNIEBAHHbIM, xomGuhar
ABARETCH OfHWMM M3 COMBIX XDYMHBIX B
CTPOHE MMNOPTENOB CHIPLA ¥ MATe-
puanos ExerogHo wa 3Th uenu Tpa-
urcs ceuwe S 200 man

«HToBH GKOHOMUTE BANIOTY, YXe
TPM rO8Q HOQ3QR Mbi CTGNWM PO3Me-
ulaTh YGCTE MMNOPTHBIX 3AKO308 HA
MECTHBIX MPOMMNLLNEHHEX NPeanpus-
Tusx, — cxaszan A ManesgHHuR —
Lingrucrue conu, KoTOpHE Ml PGHL-
we 3axynonu 8 Poccun, Teneps xom-
6unar npuctperaer y 110 «Hasouna-
30T», HONGAMBILErO NPOU3BOACTBO
5TOM NPORYKUMM NO HAWEMY 3QKA3Y
(omonsHee wapw ans spobnewws
pyas paHswe 3gsoaunucs ¢ Ypana,
[ABQG roAd HO3AD MX BHAVCK OCBOMA
Bexabaackmit METANNYPIMHECKMA KOM®
Bunar

(MpoussoncTao HEKOTOPHIX mATe-
pPUanos, HeoBXoauMEIX QIR TEXHONO-
TMYECKOro NPOUecca, OCBOGHO HA CO-
BCTBEHHbUX MOWHOCTAX NPEANPUATUS
Tonbko 8BOA B CTPOH OCEHBID MUHYSB-
wera roagd s Hypabage ([Oxwnoe
pynoynpasnexue) 308040 06CGaHbIX
TRYS U3 NONUBUHKNXNIOPHAG MOWHO-
CcTei0 2 THIC TOHH B rOf NO38OMAMA
CKOHOMUTL 0Kkono S 4 mnx 8 roa 3a
TPU rOOQ 3TH MEPb NOMOTNM YMEHE-
WHTh AOAID MMACDTA 8 MOCTOBKAX
CHIPLA M MOTEPMANOB HA KOMBuHATE
Ha S 30 man »

KomnnexcHaa nporpammd no Mm-
NOPTO3IAGMEWERHIO APEanonaraeT
SOENEYL B8 NPOW3IBOACTBO Chipbsi U
moTtepuanos ans Hasowmickoro MK
uenuiii pPag OTPOCNEeH NPOMbILLMEeH-
HOCTH Y3I0exuCTana xumndecryio, ane-
KTROTEXHWUECKYIO, METANNYPIHHECKYIO
u npyrve B WacToswee spems, no
cnosam A ManeasaHHOro, ewe PaHO
rOBOPUTL O GHHOHCOBOM obecneue-
HUM, CPOKOX Peanuaduumn nporpom-
Mmbi, MOArOTOBKA €€ HOXOQUTCS HA
HQUGALHOW CTAAWK

Qunxaro psa NPOEKTO8, KOTOpHE
He TPeByioT 3HQUMTENLHEIX WHBECTH-
umn, MOTyT HO4QATHL QCYWEeCTBNATLCS
yxe 8 SmuxciAwee spema B 3Tom
xeapTane Ha bexaBaackom meran-
AYpruuecxom 30B0AE 30 CHET "PencTs
HIMK Bynet HanaxeHo NpowIsoncT-
80 MOMOMEHEX WAPOE AMAMETPOM
100 mm Mmnoproaamelenve no 31o-
My NPOEKTY COCTaBMT nopsgka S 9
MITH

EcTh MpoexTn kanuTanoemkue, Ko-
Topeie NOTPESYIOT SHOUUTEALHEIX Cpa-
acTs Hanpumep, NPOM3BORCTEO KQYC-
TUWECKON COObl MOXET CTOUTL OXONO
S 50 man Peanuaoums Tokux npoex-
toB GyAeT »aTH APk NOANEDNXKE NPa-
auTensCcTsa Y3i0ekuCTaHa, ¢ nouene-
UEHMEM MHOCTDOHHBIX MHBECTHLIIM Kpe-
OMTOB 30PYSewHu OaHFOB
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Huua MEPEXHUKOBA
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s

poBaHE YeTupe Ba3cswe x-
{oBopynosanne weeacxon £- oo,
CO CTOPTOBOR EMKOCTBIO 1 5 -
abonentos MaKCHMQneHAR 22
xommyraropa — |2 twc
Bcero Ha nepeom 3Tane s TGuxs-
6ynerycranoaneHo 10 8caoasx =
ums, 4To obecneuut xopowee -.
DBITS 1 KQUECTBEHHYIO CB33h & r22
ne CrovmocTs Nepsoro 3Tenc ~=2-
Ta — S 12 mnn Becs npoexr
HMA COTOBOI ceTH 8 PecnyBnaxe
Bexucran ouenvsagercs 8 S 33 . -

Lo nocnegnero spemenn ex -
BEHHBIM MOHOMOMbHNM ONESC™23 1
COTOSOI CBA3u 8 awkedte zci
Taowmm 8 craxaopte AMFS, Za
yabexcko-amepmranckoe CM¢¥az
paburar (yupeaurenu — Muwuc s
creo ceaan YsBexucrana (5*'-
amepuxancran ICG (45%) o =z
HEIM MOPKETUHIOBON CtyxOw « 722
pofutu», B koHue 1994 ¢ 3 T
6uno | 900 afownentos, B <Cr-
1995 r — 4000 Ha cerozrs -
NEHROCT: OBOHEeHTOB npeswc
10 000 wenosex, 13 Hux 8 TeCsy —
Tawxente K 2000 rogy xomrcw»
NNQHKPYET NOBECTH KOMUHECTES €22
nentos go 27 230

B Teyewue Bnuxaiwux Tpex -~z
CIM RWC apeanonaraer nokpats <<
TORO# CETHIO BCE KPYMHHE NTCMe
nesHNe ropoaa CTPAHE ¥ QCHOE-o
Tpacck gstomarucTpanes [lo <c
sam H [lopwennna, xorkypuchv<
e XOMIQHUN, nony&ueu.me nnue-
3MK HG OCYWIBCTBNEHME AEATENBRC T
TH HO PuiHKE COTOBOV CBsian 8 Y€z
KMCTaHe  ogHoBpemenHo ¢ VT
«OKG OTCTQIOT OT Hacy (He curte-
yaBekcxo-ameonkancxoro ClT «Kc:
xom», koTopoe 17 anpens seers :
skcnnyaTaumo 8 Camapraxae s
My COTOS0# cBasu cranaapra GS'
900)

Mommmo yxe geiicteyownx C7
«Y3gynpoBuran, «Kockomr u IWC
AMUEH3UM HA ONERATOCKYI0 pcic™
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te iny :
Suit OOLIMHO-
W 1ATh YO0~
tvl0 — aJc-
A4 MBILTSINMY
(1130 -0md
{UnMM 00pd-
Mbl He Ov-
SABUHCCTE OT
IH30B OCEH-
rmoroast Hda
{7T0M BCC py-
JANTEIN  XO-
OCMBICTH TH
r [1OAroTos-
»1d HavaTa

THALLIGH G HTOTLHIICCIE Lo~
R CBOCHT CMCHHO HICLTI 8 oY -
BY hoLPuPHSIC L VUL THDBIC 100~
petis

Mran Hd L&IC HACTVET oTleT-
eroeubin neptiol OT Toro  wiw
GVAVT OPrHH OBAHLE BCLCHHKE MO |-
epbic paGoThi, BO MHOMOM GvieT i-
BHCETh CyOL0Q VPOARSE I JHAYMUT W
5.12r0LOCTOsMHHE ICYKIH

HA CHHMKAX: 3ewacaens-
un Jexxaucko-depmepcxoro xo-
anucToa «Ypracapou» senyT ces
CIOMUATHHED (04 NIesKOoH.

Doto B BACKAKOBA.
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1bIX W HE Hvie-
IPEANPLHSTIHIH
WKCHHH (10 1Y
URK W epe-
WTeM co3da-
JOM3BOLCTB C
TPAHHBIX HH-
(E1eH M Jau-
JAUKHK 3THX

KOl KOoMuc-
T r moaroro-
aGuuer My-
vio nporpaM-
0BIHUIO Cne-
opuIposa-
M YKAIZHHOH
THH
BITONHEHHEM
HKEHHS BO3-
P-MUHHCTPA
legceaarency
i
Ipencenarens
i Vinuucrpos
KAPMMOB.

yio uudpy, K
QILKO WTYK
W3ETCS NOLW -
JeHo Ha npo-
8HO (nodau-
{ KaK roBRo-
8ap Hanbiue
3apuKeHpo-
rpeatiavercs
cransube 18
IXOOUTBCH Ha
~ HO caydau
1251 Ke — pe-
| 4TO ACHEeX-
TTAKON «pe~-
He CYITATb.-

ustdpy o~
HKR 32 npea-

KOHMAaxkmMbl

«HAK HIBECTHD

- bEd BOfal.»

B xouue anpers 8 pamkax amepukauckoro apnesta EPT, sanuwaie-
uIergcs NpodJIeMaMK 0Xpanbl OKpy.Xawouien cpeant noa arxgon USAID,
NPOHIET MCPBbIM COMMNAD, NOCBAWCHIbIN IPOICYIM MCCTHBIN BPPHIa-

UHOHHBIX CHCTTM.

Hawm Koppecnouzent Baamicaas [panosexint nonpocsa KOOPIHHATO-
pa npoexta JUOKEHET TAIIHEP pacexazats aav o uenax 1 3a1a-ax

JAHHOrG CeMuHapa.

— Ueasio aanHoOro cesistdapa
SBASIETCH [OMBITKA OGBLEaUHUTS
VCILIMS MECTHBIX (hepvcpoB. npa-
BHTCIBCTBEHHLIX CTPYKTYP
HHOCTPAHHBIX CREUHLINCTOB B
0G12CTH CEABCKOrO YO3MHUCTBI. &
TAKKE IPYTHX JANHTEPECOBAHHBIX
UL M OPraKK3IAUNY, B Oonpesee-
HUY CTpaTeriit BOAOCHA0 KSHUM I
HppHraunu YadexuctaHa

B cevinHape apuwyT vuacthe
npencrasuTemt npoexTa TACHUC.
Accounauuy depsiepos, 04.1acT-
HBIX XOKHMUNTOB. [xaTtat-AGan-
CKoM Accouaulu depyepos 13
Kbipreisctana, a Takke rnpeicta-
BHTEIH VIUHMCTEPCTBA CETLCKOrO
¥ BoaHOro xoasxcrea Kapakat-
nakerada Kpove Toro, B cesi-
Hape 8 xavectde HadmiogaTe:ex
OVIYT Y4acTBOBATH MpeacTaBuTe-
M pHAQ IPYIMX MHHMKCTEPCTS.
CIIOHCOPCKME OPraHH3aUKW K, a TAK-
Ke CTYZeHTbi TaWKeHTCKOro up-
PHTALHOHHOrO MHCTUTYTA.

B Ys3Gexucrad Takke npuenyr
KOHCVIBTaHTH H3 CoeauHeHHbIX
liItaros, xoTopsie nposenytT 8 Ha-
UleH pecnyd:InKe HeCKOILKO AHeE!!
¥ ADUMVT CaMOe HerlocpeacTBeH-
HOE yqacTHe B CeMMHAPCKHUX 3a-
HATUNY 210 [38ua YuacoH Ko-
TOPLIK npeactasasieT «Opranyaa-
UK (10 OXpaKe BOHLIX pecypcos
8 LledTpaasHoi ApusoHe» O
PACCKAXKET 00 UPPUMIUHOHHOII
toauTtke 8 CLUA, 1 8 yacTHOCTH
- 0 CBOeM WTAaTE, KOTOPLIH M0
KIHMATHHCCKHM YCIIOBHSN\ OUCHb
6130k Yadexuerany Taxuw o6-

-0230M. CVTh W TNOHWMIHUC [pOo-
G1CMbI SOWHBI. 4TO IO1.KHO Cv-
WECTRCHHBIM 00pa3oM oG1eruHTh
MIOAXOL K €e pelueHHio 3aMHTepe -

COBJAHHBIX CcTOpoH Ewe oaouu
npeactasuteab CoelliHeHHbIX
Wiratos — Tuwm e Aur O
POPHCT 3AHHMJWHIICA npodie-
MMt OXDAHSI OKpYKalowey coe-
bl H UMEoUIH onbIT padoTs ¢
OPrAHUIATOPAMH LIMOPErVTIPYIO-
weiLd OpowloUIel CHCTRMbE 8
Heanate OH paccxakeT o TanTi-
KC BeASHWY MEPErogopos W nol-
NHULIHNS KOHTPIKTOB 8 3TOH 00-
TaCTH
KoHCVIbTAHTEI O3HAKOMSITCH C
HHMOPMaLHe 0 HAYYHbI HoL1e-
JOBAHUNY BeAVILHXCH B ACCOUMN-
auuy pepvepor YaGexHcTaHa
noceTHT teto Kywhvprad Boc-
TAHIBIKCAOrO paloHa I Toro
4yToGbl CBOMMM [Ia33MH YBHIETD
pe3vIbTATHL PAGOTHI ACCOUHILIIL
NOOGLII0TCH HEMOCPEACTBEHHO ©
cavuMy depvepavii
Becio unopuauno, xortopast
BvIaeT coGpaHa. MPOAHLINIUPOBA-
Ha ¥ 0GpadOoTaNG H3IAQVT OTIe b
HbIM OTHETOM M PAIOULTIOT 10 BCEM
odmacTav ¥YaGexkycTaHa 1 Takxe
B MIUHHCTEPCTBO CEILCKOrO i Bo-
AHOTO XO3MHCTBA pPeLnvOTUKH
Opradi3IaTophl CEMUHAPA HAJL0T-
Csl HAa TO, YTO B3aWUMOACHCTBItE
\EKIV TPeACTABUTE THMH CETbLKO-
O XO341CTHA It MPABHUTRILCTBCH~
HBIMW CTPYKTYPaMK OvicT [po-
OYKTUEHAIM Tk KK XOpOUWoO ocC-
BEIOMICHBI O HCIIOCPCACTBCHHOM
wHTepece [pesnacHTa pecnydas-
Ke K IpOOTCMaM B CCIBCKOM XO-
3+ icTBe Tewm Bosee. 4TO He Tak
¢ 1HO 8bILICT YKA3 FOBOPSILUIN O
IKHOCTU BAWSHUS hbepvepexrux
XOJHHLTY H vLvilieeT BacHKE 2RO~
HOMMHUSLKHY pCpoph 5 Yaduwie-
TaQHe
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