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NOVOKUZNETSK BUSINESS CENTER
Capacity to be Self-Supporting

and
Assistance Provided Through Incubator

and Matchmaking Program

ThIS report describes how the Not-for-Proflt Foundation "Center for Busmess Development"
has carried out Its mIssion m the city of Novokuznetsk dunng Its two years of USAID-funded
operation, its capacIty to become self-supportmg, and what aSsIstance It has provided to the
commumty through ItS mcubator and matchmakmg programs.

MISSION

The "Center for BUSIness Development," hereinafter referred to as the "Busmess Center," was
established as part of the Environmental Policy and Technology (EPT) Project WIth mltIal
fundIng proVIded by USAID. On December 17, 1995, the Busmess Center was regIstered as
a non-governmental not-for-profit orgamzatIon. The Busmess Center Program was deSIgned
to promote and support the development of new market-onented and envIronmentally
benefiCIal small and medIUm-sIzed businesses as an alternative to the eXlstmg hazardous and
pollutmg heavy mdustnes The Busmess Center program was establIshed at a CrItIcal tIme m
Novokuznetsk's development, as the emergence of a market economy reqUIres eXlstmg large
companies to adjust to internatIOnal competItion in order to surVIve. The potentIal
consequences of such change mclude large-scale dIsplacement of workers and SOCIal
disturbance.

The miSSIOn of the Business Center IS to promote sustainable economIC development and
Improve the environment m the regIOn by faCIlItatIng the start-up and development of small
and medium-sized businesses through·

• traInmg programs
• consultatIOns and InfOrmatIOn serVIces
• creatIon of a business mcubator
• matchmaking in Russia and abroad
• developing public awareness of the need for entrepreneurshIp
• IncreasIng enVIronmental educatIOn and awareness

A study conducted by Busmess Center speCIalists demonstrates that demand for these serVIces
is signifIcant m the CIty of Novokuznetsk. In the absence of comparable busmess center
services m Novokuznetsk and even m Kemerovo oblast, the Center occupIes a umque market
mche. It alone offers comprehenSIve Support such as traming, consultmg, counselIng, and
mformational support to start-up entrepreneurs and small and medium-SIzed busmesses

ORGANIZATION, MANAGEMENT, AND STAFFING

The structure and management of the Busmess Center has gone through a senes of
adjustments smce It was establIshed. From May to September 1996, a Management Board
ConSIStIng of three RUSSIans from Novokuznetsk prOVIded overall dIrectIon and gUIdance to
the Business Center. In September 1996, the Management Board was abolIshed and ItS
functIOns were assumed by the Board of Founders. At the present tIme, the Board of
Founders contmues to provide overall dIrectIOn and gUIdance to the Busmess Center The
followmg orgamzatIOns were Founders of the Busmess Center:
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1. CH2M IllLL InternatIOnal Services, Inc (USA), an mternationa1 envIronmental
consulting company (represented by Jerry Knapp)

2. The Novokuznetsk City OffIce of Federal Employment Service (represented by
Alia Semenova)

3. City FoundatIOn of Small Busmess Support (represented by Nickolai Chizh)

In August 1997, CH2M Hill InternatIOnal ServIces withdrew as a Founder, turnmg these
responsibilIties over to the Russian Founders.

After the Business Center was registered as an mdependent RUSSIan legal entIty m December
1995, the EPT Project became a client as well as a Founder. The Business Center provIded
services to EPT through a series of three-month contracts for training, counseling, and other
assistance to start-up and environmental busmesses and indIviduals (mostly unemployed). The
last contract for these servIces was in August 1997, since EPT actiVIties m Novokuznetsk had
to be closed out by 27 September 1997. It is anticIpated that the Business Center wIll
continue to provide business support services to the Novokuznetsk commumty through a
contract wIth the Federal Employment ServIce and the fees they generate from other chents.

Key staff pOSItIons at the Busmess Center mclude:

• General Director
• Busmess Consultant
• Consultmg Manager
• Training AdvIsor
• Resource Center Manager
• Trammg ASSIstant

The EPT Project sponsored a five-week trammg course m the US in Busmess Center
operatIOns for 5 members of the Business Center staff.

FUNCTIONS PERFORMED

Training

The Business Center's trammg program IS designed to prOVIde assistance and guidance to
start-up businesses in selecting or changmg lInes of business and in acqumng the professIOnal
skills and knowledge essential for productIve busmess undertakIngs.

Services
The Business Center trammg and support staff perform the following functions:

• Develop curriculums, programs, and schedules of short busmess trammg semmars, courses,
and workshops, including hand-out trammg matenals. Areas mclude entrepreneurshIp,
busmess technologIes, and baSIC pnncIples for start-up busmesses

• PartICIpate m and arrange round table dIscussIOns and conferences on Issues relevant to the
promotIOn of small business

• Mamtam and utlhze a database of hIgh quahty specialIsts, experts, tramers, and consultants
m varIOUS busmess matters

• Render serVIces to the unemployed m accordance WIth an agreement WIth the
Novokuznetsk Federal Employment SerVIce.
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.. Accomplishments
Since its inception, Business Center experts have developed curriculums and conducted 114
workshops m which 1,823 persons were trained. A total of 930 packages of hand-out trammg
materials have been prepared The workshops covered the following tOpICS:

1. How to Start Your Own Business
2. Legal Aspects of Entrepreneurship
3. EnVIronmental InfonnatIon and Telecommunications
4. Environmental OrganizatIOn Development and Management
5. Environment and Business
6. Environment and Busmess--Waste UtilIzation
7. EnVIronment and Business--Legal Aspects
8. Sources of InfonnatIOn on Legalization m the Sphere of the Environment
9 Recent Practice of Foreign Economic Activity State RegulatIons in the Russian
FederatIOn
10. Accounting for Start-up Busmesses
11. Psychological Aspects of Busmess Communication
12. Conflict ResolutIOn
13. Legal Protection and Commercialization of Scientific Products
14 BUSIness Planmng and EvaluatIon
15. Busmess Plannmg for Small and Medium-Sized Busmesses
16. Sources of Environmental Regulatory Infonnation
17. Company FinanCIal Policy
18. BaSICS of Marketing
19. Basics of Advertising
20. Public RelatIOns
21 Technology of Presentations and PsychologIcal Aspects of Defending Business Plans
22. Structure of a Business Plan
23. Business CommumcatIOn
24. WorkIng with Banks for BegInnmg Entrepreneurs
25. Regulations for ForeIgn Economic ActIVIties
26. Finance and Analysis of an Enterpnse's FInancial Status
27. Management BaSICS
28. Busmess Correspondence m English
29. Admimstrative Technologies m Management

Future Opportunities
• At present, the Busmess Center IS mvestigatIng the pOSSIbIlIty of arrangmg correspondence

courses through the Moscow Statistical Institute ThIS opportumty would gIve
Novokuznetsk residents access to additIonal higher educatIOn that could lead to a second
specialty and a growth m profeSSIOnal opportumty.

• MarketIng studIes conducted by Busmess Center experts have revealed a strong interest m
learmng about the Internet. The Busmess Center has deSIgned a new trammg course on
"How to Use the Internet," WhICh WIll be offered dunng Fall 1997

• A Techmcal EnVIronmental Trammg Center at the Sibenan MmIng and MetallurgICal
Academy (SMMA), establIshed WIth aSSIstance from the EPT Project, will complement
Business Center traming semInars by offenng courses In the followmg areas
envIronmental mdustrial audIt techmques, vlSlble emISSIons observatIon, procedures of
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hydraulIc modeling, and dnnkIng water database management.

Counseling

BusIness Center counselors, and experts contracted by the Business Center, provide counselIng
and consultations on specIfIc busIness Issues on an as-needed basis.

Counseling for beginnIng entrepreneurs and start-up busmesses is provIded by the Busmess
Center's professIonal staff. OrdInanly, counselIng is given to mdividuals who have
partIcipated in the Business Center's traIning workshops If appropnate, they are also referred
to other specific Business Center services, such as consultIng or the Resource Center.

Consulting serVIces on specIfic problems requiring extensive study and research are often
subcontracted to an outside provider.

Services
The Business Center provides the following services:
• Counseling on general issues of establishing a new business, includIng assessment of

bUSIness ideas, assIstance In the selectlOn of entrepreneunal activity and the appropnate
legal form of the proposed company, and selectlOn of potentIal founders

• AssIstance in developing a business plan and proposals for prospectIve mvestors
• ComprehensIve consultIng' gUldmg the chent through the process of developIng a viable

bUSIness andlor turnIng a company into a cost-effectIve enterprise
• DevelopIng a turn-key product for clients, IncludIng bUSIness plans, assessment of

commercial value or opportumties, contracts, estImates, market studIes, pohcy, credIt
hIStOry checks, etc.

• Business plan writing and evaluation
• FeasIbility study wntIng and evaluatlOn
• Marketing research
• Analyses of financIal viabIlity of varlOUS businesses
• Consultations on personnel management and advertismg
• MatchmakIng and assistance In arrangIng financmg

Accomplishments
• Since January 1996, the Business Center has provIded 585 m-house and subcontracted

consultatIons to the Novokuznetsk bUSIness commumty (336 for start-up businesses and
249 for eXIsting bUSInesses).

SUBJECTS OF CONSULTATIONS

1. How to start your bUSIness
2. Business planning
3. AccountIng
4. Legal matters
5 Marketmg research
6. Other
Total

NUMBER OF CONSULTATIONS

115
104
170
63
13

120
585

• In 1996, the Busmess Center provIded aSSIstance m startmg up the RUSSIan compames
NECCO and EcoUgol. They WIll provIde full energy serVIces to the Novokuznetsk
region. The BUSIness Center provided assistance m preparing bUSIness plans and WIth
consultations In establIshing these Independent compames.
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• Several study tours were sponsored for Russian specialIsts to provIde them with an
opportunity to ViSIt US organizatIOns and establish a network of contacts and busmess
relationshIps. For example, in July 1995, a study tour to Pittsburgh, PA, was orgamzed
for a group of six engineers from Novokuznetsk. A meet10g was arranged for the
Novokuznetsk delegatlon WIth representatives of the US energy serVIce company ESCo,
which was already domg busmess in Russia. The meet10g and discussions between
Russian and American specialists resulted in an agreement for mutual cooperation in the
future.

• Another example of successful matchmaking IS the relatIOnship establIshed WIth Control
Techtronics International (CTI), a US company that supplIes envIronmental eqUIpment
Last year a representation agreement was SIgned between CTI and the Novokuznetsk
energy company NECCO The RUSSIan company installs eqUIpment imported by cn and
sells simIlar installatlons at other boiler houses.

• Managers of the Novokuznetsk Vodokanal and the Samtary Ep!demiological ServIce (SES)
were went to the US to vIsit water treatment plants, where they had several meetings wIth
theIr Amencan counterparts. In 1997, assIstance was prOVIded to Vodokanal 10 sett10g up
a consulting company to assist other Vodokanals in replicating the lessons learned from
the EPT Project in other regions.

• Personal contacts were made WIth banks and other potential sources of financ1Og,
including EBRD, Russian-Amencan Enterprise Fund, The World Bank, REFORMUGOL,
OPIC, and others.

• Letters were sent to 85 international lending and donor organizations to request
descriptIons of their programs and expressIOns of 10terest 10 Novokuznetsk proJects.
Responses were received from 29 organIzatIOns and thIS 1OformatIOn was added to a
computerized database and file contaming profIles and contact 1Oformatlon for 99
international fund10g sources. These database and files were made avaIlable for use by the
Resource Center, busmess consultants, and clients of the Busmess Center.

Future Opportunities
EconomIc restructuring of the Kemerovo coal region has begun relatIvely recently. The
RUSSIan Government, The World Bank, and donor organizatIons have pledged funds to
continue restructunng the coal 1Odustry. ThIS WIll create demand for counseling and
consult1Og services that can be provided by an organization lIke the Busmess Center. There
are also opportunitIes to prOVIde consult1Og serVIces for larger compames who are
restructuring or start10g up new busmesses 10 Novokuznetsk and the Kemerovo regIOn.

Resource Center

The Resource Center prOVIdes informatlOn and office support to the profeSSIOnal staff of the
Busmess Center and to ItS chents

Services
Specific Resource Center serVIces include.

• Provld1Og access to trammg and reference matenals on busmess plannmg, law, regulatIOns,
economy, taxatIon, fmance, foreIgn trade, export and Import, manufacturers and supplIers,
market1Og, management, and other busmess-related matenal 10 prmted and computer form
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• ProvIdmg access to databases on the world's mformatlOnal hIghways, including Internet

• Providmg statistical data and analysis

• Providing office support and communication serVIces, such as:
- typmg, copying, printmg, scanning, formattmg documents
- desk-top publishmg servIces
- e-mall and fax communicatlon serVIces
- computer usage
- translation serVIces
- secretarial services

• Publishing informatIOn and materials of a promotIOnal and marketing nature, including the
Business Center newsletter, brochures, and advertisements.

Accomplishments
• Dunng the period from January to May 1997 (5 months), the Resource Center provided

the following technIcal servIces:

Service

Pnntmg
Photocopying
Faxmg
Mock-up development
Development of presentauons
E-mmlmg servlces
Bmdmg
Trmning on how to use office
eqUlpment
Typmg
Laser pnnUng
Total

Quantity

32
56
19
24
6

12
18
3

14
-l.8.
202

Revenues
January-May 1997

(RbI)
11,432,330
2,518,216

960,280
1,045,200

868,000
1,758,180

562,000
300,000

262,100
397,500

20,103,806

• As part of the matchmakmg program, the Resource Center has mtroduced clients to
appropnate contacts and assIsted those chents with necessary adffilnIstrative and logistical
support, and counselmg asslstance, It has developed a database of businesses in the
RUSSian Federation, to whlch any chent of the Busmess Center may have access Another
database for potential sources of finance was developed and is available now for the
clients of the Busmess Center. From January 1996 to May 1997, the Resource Center
prOVIded the followmg matchmakmg serVIces:
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Descnpbon of Service Number of Revenues Conunents
Cbents Served (RbI)

Identified addresses of supphers and 57 456,000 Chents Included 39 RussIan producers 13 European
producers and 5 Amencan

Business correspondence 4 280,000 · TransSlbNeft, Afton Pums and US Electncal
Motors (re eleclnc eqUIpment supphes)

· Correspondence between Slbdaimumlye and
Enonn-Schmldt GmbH (re product marketing)

· for Energopromtekhsnab (re furniture supphes)
• for Raduga (re technology to reduce

oroductlOn cost of audIOcassettes)
Assistance In maintaining 29 897,000
communlcauon (commUnication and
translator's services)
AssIstance In contract negotiations I 450,000 Developed a contract between "Michelle" (stylish

clothmg store) and Slegben Hartmann

Matchmakmg usmg electromc 13 offers from 1,080,000 The offered goods mcluded rolled metal, food
commercial databases (pubhshed city companies products, warehouses, coal
offers of city companIes, prOVIded
mfonnauon about reqUIred goods and Demand for equIpment for meat processing
semces, inclUding pnce hsts, terms Industnes, furmture, agncultura! products
of supphes, and addresses of
suoohers)

• The Resource Center deSIgned and set up a stand exhibIting matenals about the work
performed by the BUSIness Center and EPT Projects

• A proposal was prepared to publIsh the "Small Business" bulletIn JOIntly WIth the Federal
Employment Service of Novokuznetsk.

• A recrUItmg agency for unemployed workers is beIng established at the Business Center.
The Resource Center has developed a database of potentIal clients and compames who
may have job opemngs.

Future Opportunities
The Resource Center has become a substantial source of revenue for the BUSIness Center. The
services offered by the Resource Center meet the needs of both busmesses and reSIdents of
Novokuznetsk. There is no other place in the CIty for small bUSInesses and mdividuais to go
and have documents typed, copIed, translated, edited, or pnnted. The Resource Center is
evolvmg mto a profitable enterpnse for the Busmess Center, proVIding serVIces SImilar to
those offered by Kinko's, Copytron, and other successful franchIses In the US. Smce the
pnces that the Resource Center charge are reasonable, growIng numbers of people are askIng
the Resource Center for assistance.

Business Incubator

The Business Center has establIshed a BUSIness MInI-Incubator. The Incubator will be
expanded to house up to four small start-up bUSInesses or representatIve offices of foreIgn
companIes The professlOnal staff of the Busmess Center prOVIdes pnonty aSSIstance and
support to these clIents For start-up companIes, the incubator offers an additlOnal advantage
a legal address at which to regIster then bUSIness, WhICh IS a prereqUISIte for establIshmg a
company under Russian law At present, one Moscow company has requested offIce space
and Incubator serVIces. As more compames and fums become clIents of the Mim-Incubator,
thIS area of Busmess Center actIVIty IS expected to become a substantial additlOnal source of
revenue.
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In additIOn to dIrect incubator services, a necessary part of the Business Center's missIOn to
support the development of small business Includes activitIes to Increase public awareness
about the need to restructure the local economy by encouraging entrepreneurshIp. Such
actIVIties include:

• Periodic articles on busmess topics m the local newspaper "Kuznetsky Rabochyi," and
interviews on TV and local radio.

• PeriodIC roundtable discussions on small business development and the enVIronment
Business Center representatives partICIpated 10 a RegIOnal Conference on Small Business
Development in 1996 where a presentatIon about Busmess Center activities was made. In
1996, the Business Center arranged two roundtables with clients of the Federal
Employment Service.

• Publication of a newsletter containing mformatIOn about the Business Center's programs
and business development actiVIties. Newsletters about the Business Center were
distributed among the many companies and enterprises operatmg in the City of
Novokuznetsk.

• PartICIpation in VarIOUS busmess and enVIronmental aSSOCIatIOns and NGOs. The Business
Center IS workmg in close cooperation WIth such well-known NGOs m Novokuznetsk as
"EcopressClub" and InformatIonal EcologIcal Agency (INECA). The BUSIness Center has
also participated m two KUZBASS Farrs.

CURRENT AND POTENTIAL CLIENTS

Smce January 1996, the followmg compames were among the major clients of the Busmess
Center: EPT ProJect, AO TransSibNeft, Novokuznetsk Federal Employment Service, Yuks
SIbprom-Komestra, HerbalIfe, Sibenan State Mining and Metallurgy Academy, NlVa-Plus,
SIberian Sugar Company, AO Avtoremzavod, Novokuznetsk AffilIate of the Moscow Institute
of Economics and Law, AOZT "NPI", Wonderful WorId HolIdays, AO Kuznetskpromtorg,
and Sibprom.

The Busmess Center plans to increase Its efforts to attract new clIents through a strong
advertIsing campaign in the CIty and the region in late 1997.

EPT Project
The EPT Project has been a client of the Business Center for two years. As a Founder of the
Busmess Center, the EPT Project, has provided office eqUIpment and trammg for Busmess
Center staff. As a client, the EPT Project has employed the services of the Busmess Center to
aSSIst m prOject ImplementatIOn. Through ItS start-up penod and mitIal operatIOns, the
Busmess Center was completely dependent upon EPT funding Followmg Its registratIon as
an mdependent mstItutIon, the Busmess Center began to charge fees for trammg, counselmg,
consultmg, and Resource Center services. These revenues were dIrected towards the further
development of the Busmess Center and hmng of additIonal staff (e.g., an addItIonal trammg
consultant and busmess consultant was hIred on a part-tIme baSIS). In order to mamtam ItS
effort to achIeve finanCIal self-sufficIency, the Busmess Center has contmuously adjusted its
fees for servIces toward true market value. Each year the Pncmg Pohcy of the Busmess
Center is reviewed and approved by the Board of Founders
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Federal Employment Service of the City of Novokuznetsk
The Federal Employment Service (FES) is a founder and a client of the Business Center. The
initial effort of the FES to support BusIness Center establishment was a contribution of 250
million rubles for the renovatIon of the Business Center's office space. In June 1996, the
BusIness Center signed a contract with the FES to provide tramIng and consulting services for
clients they referred to the Business Center. The total amount of the contract is about
$100,000.

Under an Agreement on Cooperation between the Business Center and the FES, a Program of
Training IIBasics of Entrepreneurship and Business Plannmg" has been developed ThIS
program includes workshops (16 hours), individual counseling (4.5 hours per person),
assistance to each IndiVIdual In drafting a business plan, consultant reVIews of each business
plan, and public defense of the busmess plans (before a Commission that Includes
representatives from FES, BUSIness Center, two commercial banks "Kuznetskbusinessbank and
"Business-Service-Trust Bank", and the Foundation of Small BUSIness Support).

Training is conducted in several stages with a complex of services:
1. The FES prOVIdes an unemployed person WIth a twelve-month subSIdy to open hlslher

own business.
2. Initial testing of an unemployed person takes place at FES and subsequent psychological

testmg at the Business Center.
3. A group of 10-15 persons is sent for training to the BUSIness Center
4. Training includes 8 workshops and lasts for 8 days.
5. Each indiVIdual receives consulting aSSIstance over a penod of 5 days.
6. The Busmess Center works WIth each indIVIdual over a penod of 4 days to prepare a

draft busmess plan and a printed version.
7. BUSIness Center experts review the business plans
8. The Business Center presents the workshop "Public PresentatIOn of BUSIness Plans"

during WhICh partICIpants learn methodologIes of bUSIness plan presentatIOn.
9 A public presentation of the business plans takes place.
10. The CommIssion comes to a deciSIOn on whether to proVIde each partiCIpant WIth an

additional subSIdy.

By July 14, 1997 four groups of unemployed people were tramed under thIS Program. The
Federal Employment Service has expressed its satisfactIon with the results of servICes
provided by the Business Center and is extremely interested to continue joint programs in the
future.

City of Novokuznetsk
The City Admimstratlon provided the Business Center with office space at a low rent of
$100 per month for 220 square meters for the past year Recently, as an mdIcatIon of the
importance of the Busmess Center to the CIty, the newly elected mayor of Novokuznetsk. Mr.
Martm, agreed to prOVIde the offIce space at no charge. He also has announced plans to start
a new program of small business development In the CIty and has expressed hIS expectatIOn
that the BUSIness Center WIll be very useful In thIS regard. Because of the expenence of
Busmess Center experts In assistIng compames and entrepreneurs to write business plans, the
City has InVIted the Business Center to partiCIpate In its new Project for Small Business
Development. As a result, the CIty IS expected to become a client of the Business Center In
the near future.
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RefonnUgollThe World Bank
In 1996, The World Bank provIded a $500 milhon loan to the RussIan FederatIOn to
restructure the coal industry. This coal program is admmIstered in part by an entity created
by The World Bank called ReformUgol. The loan wIll have a sIgmficant impact on
Novokuznetsk and the surrounding Kuzbass regIOn, the largest coal minmg area in RUSSIa.
DIscussions were held with representatives of ReformUgol regarding the use of World Bank
funds to establish a credit program for commumty development at the Novokuznetsk Busmess
Center. The ReformUgol representatives were favorably Impressed by the mfrastructure
provIded by the Busmess Center and expressed an mterest in making funding ($200,000)
available to estabhsh a revolvmg fund credit program in Novokuznetsk A credit program
model descnption and proposal was prepared and submItted to ReformUgol. A response to
the proposal IS expected m October 1997.

ROLL Program
The Replication of Lessons Learned (ROLL) Program IS desIgned as a mechamsm for
replicat10g and disseminat10g the successes of the RussianlAmencan demonstranon programs
initiated under the EPT Project. It is funded by the U.S. Agency for Internanonal
Development (USAID) The ROLL Program IS a potentIal source of funding for rephcatmg
lessons learned in the EPT demonstration programs conducted m Novokuznetsk and through
the services provided by the Business Center. Business Center representatIves have attended
ROLL conferences and are acnvely seek10g a grant from thIS program.

City Foundation for Small Business Support
In January 1997, the Novokuznetsk City FoundatIon for Small Busmess Support became a
Founder of the Busmess Center. This Foundation was estabhshed to serve as a cleanng house
for financial assistance from the Russian federal budget for the development of small and
medIUm-sIzed businesses. It IS expected that the serVIces of the Busmess Center will be used
m providing thIS aSSIstance.

Other Potential ClientslDonors
Recognizmg the importance of establishmg a credIt line to small busmesses as a serVIce of the
Business Center, prelimmary negotianons have been held with Kuzbassotsbank of
Novokuznetsk. The DIrector of Kuzbassotsbank has mdicated an interest 10 thIS proposal and
agreed to serve on the Board of Trustees of the Busmess Center.

The Business Center contmues its efforts to IdentIfy addinonal potential clients and donors.
To thIS end, it has submItted apphcanons to 26 dIfferent foundanons, from which 5 responses
have been receIved to date, mcludmg mdICatlOns of 10terest from the Rockefeller Brothers
Fund and the Charles Stewart Mott FoundatIOn.

POTENTIAL FOR SUSTAINABILITY

The potentIal for sustamabIlIty of the Novokuznetsk Busmess Center as EPT fundmg ends IS
very good. The CIty of Novokuznetsk IS providing office space free of rent. The Federal
Employment ServIce has paId for the renovatIOn of thIS space and has become a major client.
As a Founder of the Busmess Center, the Federal Employment Service also has assumed a
leadershIp role 10 provIdmg polley and management gUIdance to the Busmess Center. The
office eqUIpment necessary to perform the Busmess Center services has been donated by
EPTIUSAID. More Importantly, the EPT Project has prOVIded the VISIon and trammg
necessary for the successful start-up of the Business Center. Thus, the essentIal mgredIents
and major costs of establIshmg the Busmess Center are covered. The remammg substantIal
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cost of operating the Business Center is the salaries of the staff. To be sustainable, It will be
necessary to generate enough revenues from services or grants to cover salary costs. The
prospects of this happening are good, based on the revenues antICIpated from current and
potential clients.

As the EPT Project withdrew as a Founder and client, the Business Center began undergomg
a process of reorganization, which WIll refocus Its efforts toward concerns of employment and
business creation under the guidance of the Federal Employment SerVIce. The practIcal effect
will be a redirection of resources to support traIning programs for the unemployed and for
start-up businesses. The interests of the City Administration, Russian Federal Government,
and ReformUgolffhe World Bank also will tend to draw the demand for Business Center
services in this directIon.

In summary, there are several upcoming opportunities for the Business Center to attract new
clients and expand its services. As mentioned above, in order to implement the City's
program of Small Business Development Support, it is anticipated that the City AdminIstration
will also become a client of the Busmess Center and will use the Busmess Center's services to
prepare busmess plans and provide trairnng for entrepreneurs. In addItion, the fIrst tranche of
World Bank funding intended for the creation of a business incubator in the Kemerovo
RegIOn is expected to be distributed through the Federal Employment SerVIce of
Novokuznetsk m the fall of 1997. A deCISIOn about the second tranche of that funding, to
be directed towards community development, also is expected to be made by
"REFORMUGOL" m late 1997. The Busmess Center WIll be a strong contender for some of
that funding because of ItS proven ability to proVIde the training and business development
services required to implement the coal sector restructuring programs. Finally, strong support
from the City and Kemerovo oblast administration will aSSIst the Business Center in
establishmg a credit-line with "Kuzbassotsbank."

CONCLUSION

It is evident that the Business Center has become an mtegral part of the busmess community
in the City of Novokuznetsk. No other business center on the temtory of the RUSSIan
Federation has established a client relatIOnship with the Federal Employment SerVIce, nor has
any other business center received such strong support from a local City AdmmIstration. The
Novokuznetsk CIty AdmInIstration and Federal Employment SerVIce, on the one hand, and the
Novokuznetsk busmess commurnty, on the other, have strong mcentIves to support the
Novokuznetsk Business Center and the servIces it currently prOVIdes. The maIn mIssion of
the Business Center--to promote sustaInable, envIronmentally friendly, economIC development
in the reglOn--wlll contmue to be its focus The Busmess Center is m a strong posItIOn to
meet this need.
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