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Mr. C. B. Bhave
Managing Director,
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Senapati Bapat Marg
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Dear Mr. Bhave,

128. T. V, Industrial Estate
Worli, Mumbai 400 025

Telephone: 4946630, 4963599
Fax: (91 22) 4963555

Re: Development of Operating Procedure Manuals for National Securities
Depository Limited (NSDL)

At your request and as a part of our contract with the USAID, Ms. Susan Hertel,
Former Vice President with the Midwest Clearing Corporation! Midwest Securities
Trust Company of the US and a consultant to Price Waterhouse Capital Markets
(PW), has completed the next part of our activity towards assisting the NSDL
organizational setup.

Purpose of Activity

The primary purpose of this trip was to continue management training at National
Securities Depository Limited (NSDL) through internal procedure documentation
as established under the work plan published in April, 1997 (agreed to by NSDL in
March, 1997).

Approach to Work

This assistance is the continuation ofPW's assistance to the organizational
development ofNSDL that is based on the Organizational Stmcture Plan submitted
by Price Waterhouse to NSDL in July, 1996.

PW has been assisting NSDL in training their management team and staff in
various aspects of the securities depository environment. To provide a foundation
for such training, in January, 1997, Price Waterhouse performed a review of the
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development of each department to date. The recommendations made on the basis
of this review were published by Price Waterhouse under the title of Review of
Organizational Development for the National Securities Depository Limited,
March 1997.

A work plan was developed to systematically address each task over the next
several months. Price Waterhouse will continue to follow the work plan developed
for ongoing assistance to NSDL as published in April, 1997. The plan will be
updated periodically to report progress in this and other identified tasks to NSDL's
senior management A copy of the updated work plan can be found in Appendix E.

Continuing PW's assistance with the development of the organizational structure
for NSDL, PW is contributing to the creation of procedure manuals. This process is
continuing as called for under the Work Plan for NSDL through the actual
documentation of basic procedures to be developed into individual departmental
procedure manuals. The Operating procedures for the Participant Interface, Issuer
Interface - Marketing, Issuer Interface - Operations and Business Partner
Inspection Departments have already been presented to NSDL.

Procedure documentation for the next group of departments was addressed during
Ms. Hertel's last visit. These departments are Clearing Corporation Interface,
Corporate Communications - Marketing and Corporate Planning and Risk
Management.

Creation of Operating Procedure Manuals

Under the guidance and direction ofPW Consultant Ms. Sue Hertel, the PW
consultant specializing in the depository environment who has been working with
NSDL over the last year, the technical writer for FIRE Project, Ms. Ferzana
Khanna has conducted detailed interviews with the NSDL staff and management
and drafted procedures for the following areas:

• Clearing Corporation Interface
• Corporate Communications - Marketing
• Corporate Planning and Risk Management

PW has developed an approach to documenting NSDL's operating procedures that
includes identifying functions within each department through meetings with the
management team, interviewing staff members who actually perform the tasks,
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drafting procedures based on these interviews, and reviewing drafts with the
department heads for additions, deletions, and changes.

It was originally planned that Surveillance and Finance/Accounts be included with
this second group. To accommodate workloads and provide the additional
assistance requested by NSDL in the area of Surveillance, it was decided to move
these two areas to the third phase in this process. This will also allow time to
ensure that the Surveillance procedures compliment and support the procedures to
be developed for the Compliance Department.

Besides the work already done to identify Surveillance functions, Compliance and
Information Technology have also been addressed. As with Surveillance, PW
FIRE has assisted Compliance in developing ideas on functions to be performed by
that department. The function identification process has also been completed for
Information Technology. All of this preliminary work has been completed to
support the documented procedures that will be in the December deliverable, with
final manuals to those departments as well as Finance/Accounts by mid-January.

As mentioned above, the final drafts of the documented procedures that are
included with this deliverable are for the departments of Clearing Corporation
Interface, Corporate Communications - Marketing, and Risk Management. Hard
and soft copies of these procedure manuals will be provided to the respective
departments after review of this deliverable.

Next Steps

Ms. Susan Hertel shall return to India in November 1997, to continue her
assistance towards development of procedure manuals for other identified
departments.

The third group of procedures that are currently being worked on are for the
departments of Surveillance, Compliance, and Finance/Accounts. NSDL has
requested assistance from Price Waterhouse in developing ideas on responsibilities
for Surveillance and Compliance. These ideas have been provided by Price
Waterhouse and agreed to by the heads of these departments. Procedures will be
drafted based on the U.S. experience ofthe consultant and included in the next
deliverable.

Besides the above three areas, preliminary work has been done with the
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Information Technology areas or Systems and Networking. Functions to be
documented have been identified. Interviews of staff members and the preparation
of initial drafts ofprocedures will be done in November and December, 1997.
Final delivery of this group of procedures is expected in January, 1998.

Once the fundamental procedures are in place, PW is prepared to continue to work
with NSDL's management team to refine/develop management reports,
performance standards, and basic work measurement methods.

For the success of this project the participation and cooperation of your
management and staff is essential. We would like to thank you and your colleagues
at NSDL for the time, courtesy and cooperation extended to us during the course of
this project.

Please get in touch with us at the FIRE project for any clarifications you may
require.

Thanking you,

Yours sincerely,

W. Dennis Grubb
Principal Consultant
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I." EXECUTIVE SUMMARY

October 1997

Over the last several months, the Price Waterhouse-FIRE Project (PW-FJRE) consulting team
has been working with the National Securities Depository Limited (NSDL) to create a formal
procedure program within the depository. Work in this area has included both training on
developing such an internal program as well as actually creating procedure manuals. This
deliverable is the second group of departments to be addressed in the documentation phase.

As with the first group ofprocedures, the technical writer from the PW-FlRE project, Ms.
Ferzana Khanna, d~cumented the steps followed, based on interviews with the appropriate
NSDL staff. Guidance continued to be provided by Ms. Sue Hertel, the PW consultant
specializing in the depository environment who has been working with NSDL over the last
year. The individual departments reviewed drafts of the procedures, and diSCUSSIons were
held with department heads to incorporate any additions and/or changes into the final drafts.
The list of individuals involved in this process may be'found in Appendix A. Fi.nal drafts of
procedures for Clearing Corporation Interface, Corporate Communications - Marketing and
Corporate Planning and Risk Management may be found in Appendices B, C, and D,
respectively.

It was originally planned that Surveillance and Finance/Accounts be included with this
second group. To accommodate workloads and provide the additional assistance requested
by NSDL in the area of Surveillance, it was decided to move these two areas to the third
phase in this process. This will also allow time to ensure that the Surveillance procedures
compliment and support the procedures to be developed for the Compliance Department.

I

Besides the work already done to identify Surveillance functions, Compliance and
Information Technology have also been addressed. As with Surveillance, PW-FlRE has
assisteG Compliance in developing ideas on functions to be performed by that departmenL.
The function identification process has also been completed for Information Technology. All
of this preliminary work has been completed to support the documented procedures that will
be in the December deliverable, with final manuals to those departments as well as
Finance/Accounts by mid-January.

The procedure documentation project has been conducted under the work plan prepared by
PW-FIRE and NSDL that was agreed to earlier this year. An updated version of this work
plan may be found in Appendix E.

Price Waterhollse LLP Page I
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II. BACKGROUND

October 1997

In August. 1997, Price Waterhouse published the first set of business operating procedures
for NSDL as a deliverable. These procedures were for the following departments:

.. Participant Interface
• Issuer Interface - Marketing

Issuer Interface - Operations
• Business Partner Inspections

The respective departments were subsequently provided with hard copy manuals as well as a
soft copy of the procedures. NSDL is to use the soft copies for their procedure maintenance
program, including periodic additions, deletions, changes, and an annual review of all
documented procedures. .

The next group of departments that has now been addressed includes:

• 'Clearing Corporation Interface
• Corporate Communications - Marketing

Corporate Planning and Risk Management
• Finance
• Surveillance

PW has developed an approach to documenting NSDL's operating procedures that includes
identifying functions within each department through meetings with the management team,
interviewing staffmembers who actually perform the tasks, drafting procedures based on
these interviews, and reviewing drafts with the department heads for additions, deletions, and
cha.'1ges.

Under this process, NSDL requested th~t PW-FIRE provide some ideas on responsibilities
that might be built into the Surveillance Department. Based on her experience managing the
Surveillance Department of a U.S. depository, Ms. Hertel offered suggestions that might be
adapted for NSDL. These were discussed with the department head, Jayesh Sule, who agreed
with many of the ideas.

Likewise, assistance from PW was requested by NSDL in developing procedures for the
Compliance Department. This was also done under the function identification process for the
third, and next, group of procedures to be documented. Recommendations were discussed
with S. Gopalan, head of Compliance, who also agreed with the proposed functions.

The Surveillance Department procedures were originally planned to be included with this
deliverable. However, considering the additional work done in this area and the work to be
done for Complianc.e, it was decided to move the completed Surveillance procedures to the

Price Waterhouse LLP Page 2
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next deliverable. This will provide time to ensure procedures for both departments
compliment each other. Surveillance has been given the first drafts of all their procedures
(actual current and recommended) to consider in the mean time.

Procedures for the Finance!Accounts Department are also being documented by PW. Several
cnaages are currently being considered by NSDL for implementation in this area. Because of
this, it was also felt that final documentation of procedures for this department should be
postponed until the next deliverable. Most of the documentation work has been completed by
PW. This will just provide a little more time to ensure the final procedure versions are as
complete and accurate as possible.

Based on the above, the final drafts of the documented procedures included with this
deliverable are for Clearing Corporation Interface, Corporate Communications - Marketing,
and Risk Management. Hard and soft copies of these procedure manuals will be provided to
the respective departments after review ofthis deliverable.

Price Waterhouse LLP Page 3
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III. APPROACH TO PROCEDURE DOCUMENTATION

October 1997

The approach to procedure documentation that was followed for the first group ofprocedures
worked very well for all parties involved. Therefore, similar steps were used for this current
group ofprocedures, including:

• Function identification by Price Waterhouse and the respective heads of departments.

• Assignment of the appropriate staff members by the departments heads to work with
the PW teclmical writer, Ferzana Khanna, in outlining the procedures·.

~ Staffmembers described process to Ms. Khanna.
~ Staff members provided samples of documents, computer screenS, forms, etc.

where needed for exhibits.

• Ms. Khanna documented the individual steps of each task.

• Drafts were reviewed by Ms. Hertel with Ms. Khanna for completeness and format.

• Additional information was obtained from NSDL as needed for incorporation into
updated drafts.

• The respective department heads reviewed these drafts for any further comments
and/or changes.

I

• Ongoing guidance to all those involved continued to be provided by Ms. Hertel.

Final d:-afts are included with this deliverable for the following departments:

• Clearing Corporation Interface
• Corporate CommunicationslMarketing
• Corporate Planning and Risk Management

These may be found in Appendices B,C, and D.

Hard copies of the completed manuals will be delivered to NSDL in loose-Ieafbinders after
review of the drafts with this deliverable. Soft copies on floppy diskettes will also be given
to the respective NSDL department heads. Having the documentation in these two fonns will
facilitate the ongoing maintenance of the procedures to be perfonned by NSDL.

Price Waterhouse LLP Page -I
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IV. OBSERVA:rIONS, COMMENTS, AND RECOMMENDATIONS ON
COMPLETED PROCEDURES -

As with the first group of procedures, the process of performing inter:views, gathering
exhibits, and actually documenting the steps followed in completing functions was greatly
facilitated by the NSDL staff. In general, individuals thoroughly understand the tasks they
are performing and were able to clearly communicate what they are doing to the technical
writer. Where the procedures occasionally seemed slightly vague due to limited experience
by the depository, Price Waterhouse along with the NSDL staff were able to supplement the
information with what is anticipated will be done. These instances were few.

Many of the comments given by department below again point to the need to automate
certain functions or steps within procedures. This process of continually automating manual
functions is normal and should be expected to continue as NSDL activities increase and
change. NSDL has recognized this, as determined previously, by establishing a procedure
through which management can request enhancemt:nts from the Information Technology
department.

A. Clearing Corporation Interface

Many of the following comments relate to automating functions currently being done by the
Clearing Corporation Interface Officer. Presumably, NSDL has elected to manually perform
some steps to maintain a tighter control over operations during the inifial development of the
depository. However, as there is an interest in expanding the number of clearing corporations
that utilize NSDL, it is not too early to initiate enhancements to the system in this area. The'
addition of one or more clearing corporations to the system will make the manual processes
more time-consuming and provide more opportunities for errors and omissions. Automation
wherever possible will minimize this problem .

The result of automating functions as much as possible is that the Clearing Corporation
Officer primarily (and correctly) focuses on the exceptions and problems related to the
routine daily processing rather than being responsible for the operation of the system.

* CCIOOI - Dates Related to Trading Cycles

This procedure describes the steps to secure the dates related to the trading cycles from NSCC
and input this information into the NSDL system. The calendar file maintained in the NSDL
system is updated based on these dates. Both rolling and weekly settlements are
accommodated. The information is received from NSCC on a quarterly basis.

The Clearing Corporation Interface Officer enters the data received from NSCC to the NSDL
system. Information for approximately 15 business days is entered at one time. The officer
must then verify that the information has been accepted by the depository system.

Price Waterhouse LLP Puge 5
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Clearly this is a function that should be automated between NSCC and NSDL. Receipt and
input of...the trade-related dates should be ac,",omplished through a file transmission from the
clearing corporation to the depository. Running of this job should be part of.the routine
system scheduling. The Clearing Corporation Interface Officer should only need to become
involved when there is a problem with the data transmission or the transmission has not been
received. The Clearing Corporation Interface Officer would then act as a liaison between the
depository's systems area and the appropriate clearing corporation.

This function should be automated prior to the addition of another clearing corporation to the
depository membe~ship. Each clearing corporation has the potential to have different dates
related to trading cycles as dictated by the related exchange. This means more than one set of
dates would have to be entered by the Clearing Corporation Officer. Manually inputting
calendars for multiple clearing corporations creates the opportunity for multiple errors.

* CCI002 - Follow Up with DP's to Receive Clearing Corporation
Obligations

Under this procedure, the Clearing Corporation Interface Officer is manually checking to
determine if depository participants (DP's) have sufficient securities on deposit to satisfy
trade settlement obligations. Follow up is done with the DP as it is determined that certain
securities have not been deposited.

Again, this is a function that needs automation.. The system receives details of the obligations
from tile clearing corporation. A manual list is currently produced for use by the officer in
verifYing securities on deposit. This verification step should be done by the depository
system. The officer would then receive a list of exceptions (securities not on deposit to meet
obligations). The respective DP's would then be contacted by the officer based on the
exceptions.

A second level of automation that could be implemented is for the system to alert the DP that
the required securities are not on deposit. This alert would be in the form of a message and/or
report of exceptions as of a certain date or dates within the appropriate settlement cycle. The
Clearing Corporation Officer would then become involved later in the cycle, just prior to
settlement date, and would need to only address the remaining exception items with the
respective DP's.

* CCI003 - Generation ojthe Routine Delivery Out Statement

Delivery out statements are generated by the depository system to notify participants of
settlement obligations to be delivered from their depository account(s) to the appropriate
clearing corporation. This procedure calls for the Clearing Corporation Officer to trigger the
system to generate the delivery out statements for the three market types: rolling, account
period,· and auction settlements.

Price Waterhouse LLP Page 6
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The Clearing Corpor~tion Interface department is notified daily of the status of system
connectivity to DP's as it relates to the production of the delivery out statements. Where
problems exist, the head of the Clearing Corporation Interface Department must approve the
extension of time prior to "cutting" the system for the generation of the statements.

Triggering the depository system to generatt: the delivery out statements is the responsibility
of the Clearing Corporation Interface department whether there are or are not system
problems. It is understandable that this area' wants to be kept informed about the status of the
system. However, where there are no problems, there should be no need tor manual
intervention by the business side of the depository. The system should automatically run the
statements where there no connectivity or other problems. This would be accomplished
through routine job scheduling.

The Clearing Corporation Interface department should still be kept aware of the status of the
system and any problems that need to be addressed by the officer on an exception basis.
Also, the head of the Clearing Corporation Interface department should continue to' control
any system time extensions resulting from this and any other clearing corporation-related
process experiences problems.

This is another area that will become a cumbersome task that creates multiple opportunities
for errors when there are multiple clearing corporations as members of the depository. Such
errors could delay or even prohibit the generation of the delivery out statements. For this
reason, NSDL should move to increase automation for this process.

Also under this procedure, the Clearing Corporation Interface Officer telephones the clearing ,
corporation to confirm that they have received the transmission of the delivery out statements.
NSDL should determine if this acknowledgment can also be automated through a message by
the clearing corporation back to the depository system. .

* CCI005 - Monitoring ofPay-ins and Pay-outs

This procedure calls for the Clearing Corporation Officer to manually monitor the completion
of pay-ins and pay-outs between the DP accounts and the clearing corporation. Again, the
officer should be involved in this process on an exception only basis. The depository system
should generate the appropriate message(s) where there are problems in receiving and/or
processing the file received from the clearing corporation. The officer would be alerted to
any such messages by the systems area. and would follow up with the clearing corporation as
necessary to resolve the difficulties.

* CCI008 through CCIOll - Various Procedures Related to Adding
Other Clearing Corporations to the NSDL System

NSDL has not yet added another clearing corporation to its membership. Therefore. these

Price Waterhouse LLP Page;
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procedures were written based on what is believed will happen. Price Waterhouse and the
Clearing Corporation Interface management and staff worked together to develop these.
processes.

Many of the steps outlined are the same as those proceduralized for the addition of a new
d...::pository participant. Adjustments were made where it is known that there are forms or
specific requirements uniquely related to a clearing corporation participant.

As NSDL gains more experience in this area, these initial procedures should be immediately
updated to reflect any needed changes.

B. Corporate Communications - Marketing

The Marketing area ofNSDL has done an excellent job in developing procedures for
seminars, external training, and the distribution of information on the depository through
variou~ forms ofmedia. The staff has created checklists of actions to be taken for certain
tasks that are very thorough which were simply documented as procedures under the standard
format being used for this project.

Under their activities, the Marketing area has overseen the production of a video to educate
retail investors on the functions ofthe depository. NSDL might consider using this video in
their employee training program currently being dev.eloped under another project with the
Price Waterhouse':'FIRE team. The video could be incorporated into the induction portion of
the training plan and would provide new hires with a general insight to what it is that NSDL
does.

C. Corporate Planning and Risk Management

* COPOOl - Coordinating Training ofBusiness Partners

While this function has been assigned to the corporate planning staff, it seems more related to
the Marketing responsibilities. Presumably,. this is just a resource issue that NSDL will adjust
at a later date.

Under the training of business partners, specific courses have been developed by NSDL for
issuers/R&T agents and depository participants. This is another source of information for an
induction program that may be developed by NSDL's Human Resources Department under
the separate training project with Price Waterhouse-FIRE. Materials already created may not
necessarily need to be changed. One objective of such induction training would be to provide
an overall description of depository processes which the business partners training materials
already do.

While the general seminars conducted by bo~h Corporate Planning and Marketing will be

Price Waterhouse LLP Page 8
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needed for some time, NSDL should also be' thinking about developing more in-depth
detailed training sessions for the future. Such sessions would be held for smaller groups of
business partners to describe service additions and changes. Problem areas might also be
identified by the other areas ofNSDL that justifY training on specific processes and/or to
specific business partners.

Such training sessions would go beyond the hands on training ofnew system releases as
described in COP002. The training would include industry changes and demands for new
services from the depository. Smaller more intimate groups would also provide NSDL with
the opportunity to Qbtain input from attendees on the depository processes and needed
servIces.

* COP003 - Preparing tlte Corporate Plan

This procedure appears to be a combination of corporate planning and a preliminary annual
budget proces~, It should be noted here that work to date \vith the Finance area vfNSDL has
not identified any responsibility for the budget process that is usually found within that area
of a corporation. NSDL may wish to consider assigning the oversight of the development of
the financial budget to the Finance area while organizational strategies and actions plans
continue to be developed by Corporate Planning.

Under the above responsibility structure, Corporate Planning would identifY anticipated
activity volumes for the financial year and any changes to services that wouldimf)act such
volumes. The related assumptions for the coming year would be established by and
centralized through Corporate Planning. The operating departments would use these
assumptions as the basis for financial projections under the budget process.

T~e Finance department would be responsible fGr obtaining the budgets from the appropriate
department heads and reviewing the projections for compliance with company policies and
directions. The individual departmental budgets would then be compiled into one
consolidated budget by the Finance department.

If''Board'' approval is required, a combined presentation would be done by the Corporate
Planning and Finance areas.

NSDL may also consider adding a mission statement to its corporate planning processes.
Such a statement serves as a reminder of why the depository is in business. A sample
mission statement may be found in Appendix F. .

* COP004 - Preparing tile Performance Budget

See comments above for COP003

Price Waterhouse LLP Page 9
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* COP005 - Reviewing Corporate Risk Periodically

Under this procedure, the areas of risk within the depository are identified. As one of the
steps in gathering this information, Risk Management should also require that the related
department describe how the identified risk is controlled and minimized. The Risk
Management area along with the senior management of the depository (and even the
"Board") should decide if the control steps are adequate, if additional precautions need to be
taken, and/or even ifNSDL desires to continue to accept the risk.

Note: In/emal Audit should check tlte use ofcontrols as established through the above
review by Risk Management.

In addition to the periodic risk review described by this procedure, the role of the Risk
Management department should be expanded to interacting with the other areas ofNSDL that
are involved with controlling risk to the depository and its participants. Specifically, these
areas include Surveillance, Compliance, and Business Partner Inspections. Risk 1,,1anagemt;nt
should consider what information obtained by these areas is pertinent to risk management
responsibilities and develop forms of communications to receive same on a timely basis.

Note: This may be one area to be considered under the review and development of
management reports to be addressed by NSDL and the Price Waterhouse-FIRE
consultant in the coming months.

* COP006 - Processing Investor Grievance Claims

In reviewing the procedures for the Risk Management area, it was noted that·processing
grievance claims had not yet been addressed in detail. (General discussions have taken place.
among·the NSDL management.) Price Waterhouse developed this procedure as a starting
point An attempt was made to identify areas that NSDL will need to consider in processing
such claims. It is hoped that the steps suggested will be helpful to NSDL in finalizing this
critical function.

Price Waterhouse LLP Page 1U
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v. FUNCTION IDENTIFICATION FOR FURTHER PROCEDURE· ...
DOCUMENTATION

Work in the area of function identification had been previously done with the Surveillance
Department. Current procedures have been drafted based on that initial work. In addition to
the current procedures implemented by NSDL, the Surveillance Department had asked for
ideas on what other functions they might perform to fulfill their monitoring responsibilities.
Ms. Hertel made recommendations based on adaptations ofprocedures she used in her
Surveillance Depamnent at a U.S. depository. Many of these ideas were accepted by Jayesh
Sule, head of Surveillance, and the related functions have now been added to those already
being performed by NSDL for the purpose ofprocedure development.

Similarly, the Compliance Department requested sOme ideas on functions that could be
incorporated into that department. Ms. Hertel developed recommendations which were
reviewed with the department head, S. Gopalan and S. Ganesh, Compliance officer. The
NSDL te3..L'TI agreed with the recommendations.

Ms. Hertel will develop procedures for both Surveillance and Compliance to be included in
the deliverable planned for December, 1997. These procedures are meant to be suggestions
for NSDL to consider incorporating into the responsibilities of those areas. Adoption of
these suggested procedures or adaptations of the same will be at the discretion ofNSDL
management.

The final area scheduled for function identification in this phase is Information Technology.
The scope of work developed by PW for the documentation of operating procedures does not
include technical processes. These are to be developed by the vendor used by NSDL for the
system rlevelopment However, PW did agree to document any procedures related 1.0

functions in the IT area that did not come the.technical umbrella. A meeting was held with
Rajesh Doshy, Executive Director ofIT, to discuss potential work in this area. A second
meeting was then held with the IT management team to specifically identify functions to be
documented. This process determined a substantial number ofprocedures outside of the
technical functions that should be formally documented. Price Waterhouse will work with
the IT ~anagement and staff to do so during November and December. 1997.

Price Waterhollse LLP Page j j
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VI. SUMMARY AND NEXT STEPS

October 1997

Procedures have now been documented for the second group of departments within the
business operations ofNSDL. These areas are Clearing Corporation Interface, Corporate
Communications/Marketing, and Corporate Planning and Risk Management. The final drafts
of these procedures are included with this deliverable. Hard and soft copies will be provided
to the respective departments in early November.

As established at ~he beginning of this project, there was no attempt to change procedures as
the functions are currently being performed. The objective is to document the steps for
further review and/or concurrence on acceptability by NSDL management. However,
observations, comments and recommendations on current procedures have been included with"
this deliverable. Most of these remarks revolve around the continuing need to automate
functions that are currently performed manually.

The third group of procedures are currently being worked on for Surveillance, Compliance,
and Finance/Accounts. NSDL has requested assistance from Price Waterhouse in developing
ideas on responsibilities for Surveillance and Compliance. These ideas have been provided
by Price Waterhouse and agreed to by the heads of these departments. Procedures will be
drafted based on the U.S. experience of the consultant and included in the next deliverable.

Besides the above three. areas, preliminary work has been"done with the Information
Technology areas or Systems and Networking. Functions to be documented have been
identified. Interviews of staffmembers and the preparation of initial drafts ofprocedures will
be done in November and December, 1997. Final delivery of this group ofprocedures is
expected in January, 1998.

Once again this process has moved forward smoothly. The NSDL management team and
staff have contributed significantly to the information gathering process. The skills in
procedure development and documentation that are being transferred by the Price Waterhouse
consulting team will support all areas essential for the continued growth of the depository.

Price Waterhouse LLP Page 12
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APPENDIX A

LIST OF PEOPLE INTERVIEWED

A. Procedure Draft Reviews

Clearing Corporation Interface and Surveillance

V. Jaya Laxmi, Officer
Roy Vaeghese, Officer
Representing: Jayesh Sule, Assistant Vice President, Operations

Corporate Communications - Marketing

Maithreyi Krishnamoorthy, Officer
Representing: T. Koshy, Vice President, Operations

Risk Management

Bimal Giri, Manager
Representing: T. Koshy, Vice President, Operations

B. Fuuction Identification

Surveillance

Jayesh SuIe, Assistant Vice President, Operations,

Compliance

S. Gopalan, Assistant Vice President, Operations
S. Ganesh, Compliance Officer

Information Technology

Rajesh Doshi, Executive Director
Information Technology Management Team - Systems and Networking
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Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Clearing Corporation Interface Department

Identification Code:
Approvals:

Implem.entation Bate:
Revision Date:

CCIOOI
.Executive Director and Head ofDepartment

luly 97

TITLE:

PURPOSE:

To Identify Dates Related to Trading Cycles

To identify trading start and end dates/pay in and payout dates, NSCC
sends a calendar to NSDL specifying the trade dates and settlement
dates for the quarter. These dates are entered into the DM system and
are currently automatically downloaded to the DP.

NOTE: It is anticipated that this function will go on-line as of
November 97.

BACKGROUND: The main role ofthe Clearing Corporation Interface Department is to
monitor trade settlements. Settlements are specmed by the Clearing
Corporation. Currently, NSDL facilitates settlements :In the rolling
settlement cycle and weekly settlements.

In rolling settlement, every day is a trading period and trades done
during that day are settled 5 working days after the trading day. In
account period settlement, the trading period spans five trading days
and trades are accumulated over the trading period and settled one
week after the last trading day.

For rolling settlements, ifT is the trading day, then on the morning of
T+3 , a statement ofobligations is received, showing the CMs
involved. The DPs involved are ascertained so that by 1.30 p.rn. on
T+5 (pay-in date), the DP releases the amount from the pool account
to the deliyery account. At 2 p.m., the delivery out statements are
generated and sent to NSCC. NSCC sends receipt in at 5.30-6 p.rn.
and the corresponding CM accounts are credited.

For weekly settlements, the trading period runs Wednesday through
Tuesday and the settlement date is the following Tuesday.

PROCEDURE:

Officer 1 1. Receives calendar from NSCC on a quarterly basis (Exhibit I)
showing the settlement number, settlement type, trade period, pay in
and payout dates of securities and funds for Book Entry Settlements.

Price Waterhouse LLplOct 97 Page /
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Officer 2

Officer 1

2. Enters details in the DM Machine in the CC Calendar Master
screen for about 15 days. (Exhibit II)

3. Verifies the information entered.

4. At the EOD, this information is automatically downloaded to DPs
who can enter their transfers.

5. Maintains a file ofali calendars for future reference.

Price Waterhouse LLPIOcf 97 Page 2



Procedure Number: CCIOO1
Title: Quarterly NSCC Calendar

. EXHIBIT I (a)

/~

/
.'

NATIONAL SECURITIES CLEAR~NG COI~PORATION LTD.

NSCCL/SEcr::OS

I
I
I
I
I
I

In pursuance of Regulation 6,2 of National Securities Clearing Corporation (Capital
Market) Regulations, 1997, it is hereby notified that the Clearing Corporation will obser..:e
the tradi~g periods and settlement for bod emry segment for the month of September and
October as per the endQ~ure,

For :\atio,lal Securiti~) Clearing Corporatiun Ltd

!A~J I ,

\~"'-"'~ ,, I,, ., ;,

i"nauagcr
v



Procedure Number: CCIOOI
Title:. Quarterly NSCC Calendar

EXHIBIT I (b)

NATIONAL ~jECURITIES CLEARING CORPORATION LTD./
.;.'

.r ,----------------
Book entry segme:lt Normal settlement

-----------

I
I
I
I

fBoo:< En!ry segment Norm'll settJ9ment
Pay in and Payout of

5o?tt No. Sett Type Trade Period Securities and Funds

,./1997060 W ---:t 27-Aug-97 "'\ 3-Se0-97
./1997061 W ~ 28·Aug-97 . 4-Se0-97

-/19.97062 W ~29-Aug-97 '\'> 5·Se0-97
/1997063 W r 1-8e0-97 1'- 8-5e0-97
../1 .9.97064 W ~ 2-:3ep-97 " ~ 9-Se0-97
\/"'1 ~9-:'O65 W )3-:3ep-97 ,\'10-Sep-97

v/1 ~9i'066!W ,4-SeO-97 " 11-5e0-97
v49~7067 W '-. S-Seo-97 ~ 12-5e0-97
~9wa68 W ~ 8-Seo-971 ,.: JS-5e0-97
LA9i069iW :\ 9-8e0-97 :-..,16-Se0-97

~~C70IW ~10-8ep-97 '1 17-Sep-97
097C71 lIN ~ 1'1 -Sep-97 18-Se0-97

r-~.s7Q72 W ~t2-Sec·97 \ ',19--5e0-97

~7C73W ~ lS-Se0-97 ' 22-Se0-97

~~:j74W -r- 16.-Se0-97 '. '{23-Sep-97
_ ' 97~7S W .~ 17-Sa0-97 ~ 24-Se0-97

~,)i'6IW .3:18;5e0-97 25iSec·97

-~a7'l~Y 'i 19-seo.g71 26-Sep-g7
_0G9707C,W 2.c-Sep-97 ( . 29--Seo-971

=-~)79TW--- "\ n~se:J-g71 -~ S 1"OCI-8~
~7ii3ci'W -';!4-Sec-97 --< 3.CCl.,971

BESTAVAILABLE COpy



Procedure Number: CCIOOI
Title: Quarterly NSCC Calendar

EXHIBIT I (c)

Book entry segment auction settlemenl

Book entry segment Auction settlement

Pay in and Pay
out of Securities

Sell t>lo. Sett Type Tr9de dale and Fun9s
/19Q]{)55 X ".' 28-Auq-97 II 1-5ep-97
\ A970SO X " 29-Auq-97 2-5ep-97
~97057 X 1-5ep-97 \3-Sep-97

0997058 X :" 2-5ep-97 4-$ep-97
\.,.-1"997059 X "" 3-5ep-97 5-5ep-97
\ ./19.97060 X \'\4-Sep-97 "8-8eP-97
0997061 X 5-5ep-97 9-2ep-97
vrf~7062 X, 8-8ep-97 10-5ep-97
/1 9..97G63 X ,,9-5ep-97 . " 11-Sep-97

- ,/1"9970!54-1- X '10-Sep-97 12-Sep-97
./f':?,97065 X I 11-Sep-97 15-Sep-97

,/'1997066 X ~ 12-Sep-97 i\ 16-Sep-97
\A170~7 X 15-8ep-97 (\17-5ep-97
\/'1'9 }'f06S - X I 16-Sep-S7 (18-Sep:-97
vr- 1Xl691 . X 'K17-5ep-97 . Y19-Sep-97
iA P'070 X 18-Sep-97 I:' 22·8ep-97
'-"'" 7071 X, ~19-Sep-97 \'.,23-Sep-97
v 9 7072 X" .t 22-5ep-97 24-Sep-97
\./!) 7073 X 23-8ep-97 ~ 25-5ep-97

I
\,/ ?9i074L X l>. 24-5e0-97 " 26-Se£:.~
::::::::'fS9,7075I X r25-Sep-97 ,I 29-Sep-97

I .A~7a771 X', «29-Sep-97, 'j' 3-0et-97
1.....1997078/ X {(3C-5eo-97 (·3-0ct·97

~970801 X i./.3'-Oet·97 .........7·0et-97
/.;l-9"970811 X V""6-0ct-9l ~9ct-97

1fl97082 X vr-Oct·9'l t.40et-97
I )-8'97083 X .>:0ct·97 UO-Oet-97

vrn97084 X \..,/9-0ct-97 \...-1'3-0ct-97
l '~97085 X \... ~Oct-97 ~Oet-S7

t.. ~7086 X ,./' 3·0et-97 ~et-97
I "'il"97087 ----:X-:--+-~,-~.O::-c::":'t.""'=9-=7+--':'""7.'-'41-=6":.0::-(.i7 .";:97:;1

\/ 9970881 X \/ ·Oct-97 '-1'"'T-Oct-97
t "'il"97..QS91 X ,'I.. -Oct-97 ~Oct-97

l ""970801 X \. -Oet-9; L2'f--,.C1-97
L ~0911 X :iO'.Oet-9; ~uct·97
v~97.o92 X l ..... 1-0et-97 V2l>0ct-97

1.:4"J:Z093I X ...; ~et-97 Y:4-;::et·S7
to 497.094 X t -Oct-97 t/ 7-Qct·S7

tL--Y.'97095 X \.... -C~-97 v ~-Cet-S7

~91096 X v -'pet·9? l.- ~Oet-97
t-~-7~~·97::-:-:-:~i7:-r--':'X---4-=-=:v """S.':::Oc:t-97! \..- r1-Cj::}-S,7

i t. >e'170981 X I fiOet-97 ~.Plav·97

l.,....l,,<./f':....;.;9;;.:O..;..7.:..09:;..:9:..;.1_--,-X .-/'31 -0ct-9 7.L 0-Nov-S71

Continuation Sheet



3EL 3TMT NO PAY-IN DT STMT ST DT NSDL DATE DP DATE STATUS
PAY-OUT DT 3TMT EN [T NSDL TIME DP TIME

1997080 03.10.1997 24.09.1997 03.10.1997 03.10.1997 RECEIPT-IN RECVD
03.10.1997 24.09.1997 14:00 13:30,

1997081 06.10.1997 25.09.1997 06.10.1997 06.10.1997 FINAL STMT SENT
06.10.1997 25.09.1997 14:00 13:30

1997082 07.10.1997 26.09.1997 07.10.1997 07.10.1997 READY
07.10.1997 26.09.1997 14:00 13:30

1997083 08.10.1997 29.09.1997 08.10.1997 08.10.1997 READY
08.10.1997 30.09.1997 14:00 13:30

COMMAND ===>
Fl=HELP F3=EXIT F7=BKWD F8=FvJD F12=CANCEL F13=ADD F14=MOD

\Y-

INQUIRE .

CLEARING CORPORATION
MARKET TYPE...
PAY-IN DATE >= . . .

CLEARING CORPORATION SCHEDULES

IN.00I'002 + NSCCL-CC
NL + ROLLING
03.10.1997

Page 1

P 3570 NSDJ001

MORE : +
A

r-3~
i-" >-t
~O
(1) n
•• (1)

(J§"
n(6
nz
~. ~

CDS
~ cT
0-.(1)
~ ;:

~n
~ n
tn ~

(to
>-t 0

tr1C/)-

~~
~

r-3
~



Procedure Number: CCI002
Title: Obligation List from Clearing Corporation

EXHIBIT I

eM Obligations

TLEMENT '1997075NL DaYI

20-09-97

lANCE

.Associated
Delivering CM DP

D B Intemational'Alankit
s1.
Geojit Securities Geojit

! QUantity\ReCeiving CM !Associated DP :Shortage

. ~i Growth IStanchart I

'VL
\Corporate I I

~V.G.capital.~ !
v ])ol~~_ =1 _-----..--------------------L------i -- .-==---------:-

---- TOTAL I 3: ': 'I
DELIVERY ,

i
AL NO. OF

TICIPATED

\ .\

.~



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Clearing Corporation Interface Department

Identification Code:
Approvals:

Implementation Date: 
Revision Date:

CCIO02
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

Mgr.lOfficer

Officer

Follow up with DPs to receive Clearing Corporation (CC) obligations

To ensure receipt oftrading obligations from the Clearing
Corporation, and to follow up with DPs to receive obligations.

IfT is the trading date, then on T+2 the CC downloads trading
obligations to CMs through the NSE System NSDL should receive
trading obligations by T+3. The Officers monitor this and follows up
with the DP. 1.45 p.m on T+5 is the cut offtime for DM to accept
dues.

1. Receives an obligations list from CC on T+3 showing delivering
member details. (Exhibit I)

2. Follows up with CC to obtain obligations list in case it has not been
received.

3. Detemrines individual participant Obligations for each security
based on the obligations list. .

4. Checks that DP has delivered securities to meet obligations.

NOTE: Screen OQ50 - Consolidated Delivery-Out Enquiry, can be
accessed to determine whether CMs have delivered securities. There
are two screens: one shows totals for each ISIN and the other for each
Clearing Member. Partial statements can also be viewed on this
screen. (Exhibit II)

5. Follows up with DPs ifsecurities are not delivered at 11 a.m on
the pay-in date (T+5). Checks whether securities have come in by
1.30 p.m

6. Follows up with CC in case CM has not opened an account with
any DP.

NOTE: If the CM has bought securities before opening an account,
the amount would go into the suspense account. In order to avoid this

Price Waterhouse LLPDct 97 Page 3



Financial Institutions Reform and Expansion (FIRE) Project
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National Securities Depository Limited
Clearing Corporation Interface Department

situation, if a new CM has joined, the Officer follows up with NSCC
to expedite the opening ofthe account.

7. Maintains a file ofrelated documentation for future reference.

Price Waterhouse LLplOct 97 Page .;



INQUIRE CONSOLIDATED DELIVERY-OUT ENQUIRY X 05AO XOOl

SECURITY NAME STATUS
QTY ALREADY SENT TOTAL QTY

CC DPM COEPANY-ICICI LTD SETTLED
50.000 50.000

CC DPM COMPANY RELIANCE CAPITAL SETTLED
1.000 1.000

CC DPM COMPANY SEIMENS SETTLED
2.000 2.000

CC DPM COMPANY HINDALCO SETTLED
51.000 51.000

CC DPM CO~PANY HINDUSTAN LEVER SETTLED
4.000 4.000

CLEARING CORPORATION.
MARKET TYPE . . .
SETTLEMENT CYCLE NO.
STATEMENT STATUS.

SEL IS IN
QTY TO BE SENT TO CC

IN.E16'580'101'5
0.000

IN.E26'770'101'4
0.000

IN.E37'990'101'5
0.000

IN.E45'330'101'7
0.000

IN.E45'360'101'0
0.000

"IN.IOC'OOl + TEST CC ALERT
NL + ROLLING
1997048
RECEIPT-IN RECVD

MORE : +
A

~'l:l
~. J-t
:::::!:.O
(D (j

(D

n§-
o J-t
t::l (D

~ z[S
!?-1.cr"
(D ~
0.. ..

I~n; ..... n
I -< ~

I a~ §
,gag
I~m
I~E
I .--. ~
/eQ'
I cp
I J-t
I I (D
I PJ
I (j
: D"

~en
Z

I
I

"

~ Page 1
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OQ502E OQ50
INQUIRE

~~TTL~M~N~ A~ LL

CONSOLIDATED DELIVERY-OUT ENQUIRY
'::::'U.VU • .J..JJ, .J..,J,VI

X 05AO X001

STATUSNAME_
TO CC QTY ALREADY SENT TO ec

eM5 FOR eeDPM
0.000 50.000

TOTAL QTY
SETTLED / EXECUTED

50.000

CLEARING CORPORATION.
MARKET TYPE . . .
SETTLEMENT CYCLE NO.
ISIN .

STATEMENT STATUS.

CLEARING MEMBER
QTY TO BE SENT

M50039

IN.10C!OOl TEST CC ALERT
NL ROLLING
1997048
IN.E16'580'101'5
CC DPM COMPANY lClel LTD
RECEIPT-IN RECVD

A

A

>-j~
...... ""1
~o
(J) n

(J)

Q~
~ (J)

~ z[8
~cr'

8..~

~n
~o

I ~i §
-trl
>-j~
~,.Q

---~~~.

CP
""1
(J)
~

g.
n
~

~
CS'" ------- ----_.---------

Page 1



Financial Institutions Reform and Expansion (FIRE) Project
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National Securities Depository Limited
Clearing Corporation Interface Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

CCI003
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

HODlMgr.

Officer

Generation ofthe Routine Delivery Out Statement

To notify participants of settlement obligations to be delivered from
their depository account(s) to the Clearing Corporation.

1. Receives notification of System problem impacting statement
generation.

a. Routine connectivity problem

b. Request to HOD/Mgr. to extend processing time.

NOTE: Refer to Procedure CCIO04 ifa problem has occurred.

2. Receives a written statement from the Help Desk by 2 p.m that
there are no problems with DPs for delivery outs for each market type.
This note must be signed by the Manager/Sr. Officer ofthe Help Desk.
(Exhibit I)

NOTE: Currently there are three market types - Rolling, Accounting
Period and Auction.

3. Signs the form (Exhibit I) ifno exceptional requests are received on
that day, authorising the generation ofthe delivery out statement.

4. Accesses screen OQ40 to run the delivery out statement at 2 p.m
(Exhibit IT)

a. Enters ccrn on the screen. The pay-in date is defaulted to the
current business date. A list ofsettlements for which the pay in
date is equal to the current business date are listed.

b. Selects one settlement by entering "'i" in the appropriate Select
field, to display the next screen (Exhibit ill). The CCID, Market
type, settlement cycle number and settlement status are displayed.

c. Presses Shift+F2 to fill in the '"Generate Statement" flag.

Price Waterhouse LLPIOct 97 Pagej
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d. Enters 2 and presses [ENTER] to generate the Final delivery
out statement. This is in the SWIFT format and is downloaded to
their system automatically.

5. Phones NSCC to check whether they have received the delivery out
statement.

6. Maintains a file ofrdated documentation for future reference.

Price Waterhouse Ll_P/Oct 97 Page 6



~

NATIONAL Si8CURITIES DEPOSITORY LIMITED

- DATE: 26.03.1997
-

CLEARING CORPORATION NATIONAL SECURITIES CLEARING CORPORATION L1MITED(NSCCL)
~

SETTLEMENT NUMBER .~- 1997054

MARKET TYPE NORMAL
SETTLEMENT START DATE ~ 18.08.1997

SETTLEMENT END DATE 18.08.1997

PAY-IN DATE '----, 26.08.1997

PAY-OUT DATE 26.08.1997

NSDL DEADLINE DATE & TIME 26.08.1997

BOD 5TART TIME 26.08.19971

EODFOR DM 26.08.1997

HELP DESK There wen: no calls on the help desk (or the above settlement
number and market type from the Depository Participants

~Lv-A\~stating that their Delivery-out order status has not changed
from 'In Transit to NSDL' to'Accepted by NSDL '. Mr. Yatin

(In-charge Help..desk)

CC INTERFACE There was liD call !information from CC for
postponement!delaying of the pay-in/ delivery out
statement.

Approved Jor obtaining a report of delivery outs made by
eMs and going ahead with running of the delivery out

~ ~-statement -'l-~~t=.=<-(

(:~S~le 7

. AVP (Ops)
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~
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~

-
NATIONAL SECURITIES DEPOSITORY LIMITED

- ---. DATE: 26.08.1997

CLEARING CORPORATION NATIONAL SECURITIES CLEARING CORPORATION LIMITED(NSCCL)
. ~

- 1997051
-

SETTLEMENT NUMBER
MARKET TYPE AUCTION

SETTLEMENT START DATE -- 21.08.1997

SETTLEMENT END DATE 21.08.1997
,.

PAY-IN DATE 26.08.1997

PAY-OUT DATE --. 26.08.1997
NSDL DEADLINE DATE & TIME 26.08.1997

800 START TIME 26.08.1997
EOD FOR DM 26.08.1997

HELP DESK There were ,no calls on the help desk for the above settlement
number and market ~ype from the Depository Participants ~-,~~
stating that their Delivery-out order status has not changed
from 'In Transit to NSDL' to' Accepted by NSDL '. Mr. Yatin

(In-charge Help-desk)

CC INTERFACE There was no call / information from CC for
postponement/delaying of the pay-in/ delivery out
statement.

Approved for obtaining a report of delivery outs made by
eMs and going ahead with running of the delivery out

~~~-statement
~Jay;;' Stile < ~~'

AVP (Ops)

---------.,-------
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OQ401E OQ40
TNQIJIRE:

SE~TLEMENT AT CC
SETTLEMENTS FOR STATEMENT GENERATION

26.08.1997 13:05
X 05AO XOOI

r:OMMANO c"",,,,>

AU 1971010 25.08.1997
A(JC1' ION MARKET
NL 1972001 25.08.1997
NORMAL LOT
NT 2000006 '25.08.1997
NEGOTIATED TRADE

STINT NO PAY-IN 01'

15.08.1997 READY
18:30
15.08.1997 PARTIAL STMT SENT
18:30
15.08.1997 READY
18:30

f---3""O....... >-t
C!:.o
(J) ()

(j)

CIJ§-
(J) >-t::l:(j)
roZ
S =
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>::tl~
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(\) 0
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l=l~
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ATEST CC ALERT

NSDl. DATE STATUS
NSDL TIME

25.08.1997

IN.100'001 +
-I-

~3r:L MAHKF.T
TYiJJ.;

CLEl\HlNG CORPORATION.
MAI,Kf.:'[' 'PYPE • • .
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OQ30lE OQ40
INQUIRE

SETTLEMENT AT CC
DELIVERY OUT STATEMENT GENERATION

26.08.1997 13:07
X 05AO X001

1 - INTERMEDIATE STATEMENT,
2 - FINAL STATEMENT)

.s;...
~

CLEARING CORPORATION.

MARKET TYPE . . . • •

SE'j"l'LEm:NT CYCLE NUMBER

STATEMENT 2TATUS. . . .

GENERATE STATEMENT ?

IN.001'019

NL

1997001

READY

"

THE NEW CC

ROLLING

~
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Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Clearing Corporation Interface Department

Identification Code:
Approvals:

Implementation :gate:
Revision Date:

CCI004
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Generation ofa Problem Delivery Out Statement

To noti.tY participants of settlement obligations to be delivered from
their depository account(s) to the Clearing Corporation when the
participant has a problem connecting to NSDL's System or in certain
exceptional cases, requests from the DP or CC.

NOTE: The events are listed in chronological order.

BACKGROUND Normally the delivery out statement is generated at 2 p.rn. (Refer to
procedme CCI003) However, ifa Participant experiences a
connectivity problem, they copy the messages onto DATs and send
them to NSDL. NSDL runs a partial statement. Once the DATs are
received, they are loaded and the final statement is run. Actual
bookings take place only after the final statement generated.

PROCEDURE:

Officer 1. Receives p.otification ofa connectivity problem.

a. From Participant by 1.30 p.rn.
b., From Help Desk by 2 p.rn.

2. Researches connectivity ofDP with Help Desk.

3. Coordinates and expedites the resolution ofconnectivity problems
experienced by a DP, acting as liaison between:

a. IT
b. Help Desk
c. DP

NOTE: Ifit is unlikely that the problem will be resolved by 1.30 p.m.,
the DP copies the messages which were unable to be transmitted onto
DATs and dispatches it to the Depository.

4. Confirms with DP that the DATs have been dispatched to NSDL.

Price Waterhouse LLP'Oct 97 Page 7
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National Securities Depository Limited
Clearing Corporation Interface Department

HODlMgr.

Officer

5. Receives a written statement from the Help Desk by 2 p.m that
there are problems with DPs for delivery outs. for each market type,
noting the· connectivity problem experienced by the DP and confirming
the dispatch.-ofDATs. (Exhibit I)

6. Verifies that the note is signed by the Manager/Senior Officer of
the Help Desk..

7. Receives an exceptional request from the DP/CC to extend the 2
p.m deadline for running the delivery out statement.

8. Signs the form (Exhibit I) authorising the generation ofa partial
delivery out statement.

9. FOlwards the form to the Officer.

10. Accesses screen OQ40 to 11lll the partial delivery out statement at
2 p.m (Exhibit II)

a. Eriters CCID on the screen. The pay-in date is defaulted to
today's date. A list of settlements for which the pay in date is
equal to today's date are listed.

b. Selects one settlement by entering "/" in the appropriate Select
field, to display the next screen (Exhibit ill)..The CCID, Market
type, settlement cycle number and settlement status are displayed.

c. Presses Shift+F2 to fill in the "Generate Statement" flag.

11. Enters 1 and [ENTER] to generate the Intermediate delivery out
statement.

NOTE: The processing ofthe partial request is carried out by the CC.

12. Receives notification from the Help Desk that the DATs sent by
the DP have been received by them

NOTE: The Help Desk forwards the DATs to the Systems
Department to load onto the NSDL System

13. Receives notification from the Systems Department that the DATs
have been loaded on NSDL's System.
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14. Accesses screen OQ50 - Consolidated Delivery Out Statement to
check ifthose orders have been accepted by the NSDL System.
(Exhibit IV)

157' Accesses screen OQ40 to run the final delivery out statement.
(Exlnbit II)

16. Carries out Step. lOa, b and c detailed above.

17. Enters 2 and [ENTER] to generate the Final delivery out
statement.

NOTE: Actual bookings take place only after final statement is
generated.

18. Maintains a file ofrelated documentation for future reference.
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NATIONAL SECURITIES DEPOSITORY LIMITED

,DATE: 26.08.1997

CLEARING CORPORATION NATIONAL SECURITIES CLEARING CORPORATION LIMITED(NSCCL)
. ~

SETTLEMENT NUMBrm '. 1997054
f-----"-:

MARKET TYPE NORMAl.
SETTIfMENT START DATE -~ 18.08.1997

SETTLEMENT END DATTi 18.08.1997-
PAY-IN DATE " 26.08.1997 ,"-_..- -_.~--- I
PAy·our DATE 26.08.1997
NSDI. DEADLINE DATE & TIME 26.08.1997

nOD 5TART TIME 26.08.19971

EODFon DM 26.08.1997
----

There were .calls on the help desk for the above settlementIIEI.P lJIiSK
IllllnlJer and market type frolll the Depository Participants

. l <::>-~ew--.\ ~.L.stating that their Delivery-out order status has not changed
from 'In Transit to NSDL' to'Accepted by NSDL '. Mr. Yaqn

(In-charge Help-desk)

CC INTERI:ACE There was no call / information from CC for
postponement!delaying of the pay-in!delivery out
statement. '

-
Approved for obtaining a report of delivery outs made by
eMs and going ahead with funning of the delivery out

Il --statement
ff~r;:h~~t'~~.
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;5;.

NATIONAL SECURITIES DEPOSITORY LIMITED

-- DATE: 26.08.1997

CI.EAHING COHrOHATION NATIONAL SECURITIES CLEARING CORPORATION UMITED(NSCCL)

SETTLEMENT NUMBER - 1997051

MARKET TYPE AUCTION .
SETTUiMENT START DATE

.'-.
21.08.1997

~-

SETTI.EMENT END DATE 21.08.1997
PAY-IN DATE 26.08.1997
~~--

PAY-OUr DATE ~, 26.08.1997

NSDI. DEADI.INIi DATE & TIME 26.08.1997

BOD START TIME 26.08.1997

nOD ron DM 26.08.1997'

HELP DESK There were., calls on the help desk for the above settlement
number and market type from the Depository Participants I _:.::::::;;,..-f ..cV'.,....J CCdl..-

stating thaL their Delivery.-out order status has \)ot changed
from 'In Transit to NSDL' to' Accepted by NSDL '. Mr. Yalin

(In-charge Help-desk)

(CINTERFACE There Was no call / information from CC for
postponement/ delaying of the pay-inldelivery out
statemenL

Approv;d for obtaining a report of delivery outs made by
CMs and going ahead with running of the delivery out

~1~;)-·<-'='=t~~ ....statement

fJaycs6SlIle C.:~")
AVP (Ops)
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OQ401E OQ40
INQUIRE

SETTLEMENT AT CC
SETTLEMENTS fOR STATEMENT GENERATION

26.08.199"{ Ij:U~

X 05AO XOOI

AU 1971010 25.08.1997 15.08.1997 READY

AUCTION MARKET 18:30

NL 1972001 25.0n.1997 15.08.1997 PARTIAL STMT SENT

NORMAL LOT 18:30

NT 2000006 25.08.1997 15.08.1997 REIWY

NEGOTIATED TRADE 18:30

STLMT NO PAY-IN DT

TEST CC ALERT

~

CLEARING CORPORATION.
MARKET TYPE . . . .
SETTLEMENT CYCLE.
PAY-IN DATE >=. .

SEL MARKET
TYPE

COMMAND ===>

IN. 100" 001
+

25.08.J997

+

NSDL DATE
NSDL TIME
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OQ301E OQ40
INQUIRE

SETTLEMENT AT CC
DELIVERY OUT STATEMENT GENERATION

LO.VO.l..::>.::>I l..J.VI

X 05AO X001
------------------------------------------------------ -~------~--------------

IN.001'019

~

CLEARING CORPORATION.

MARKET TYPf, . . . . .

SETTLEMENT CYCLE NUMBER

STATEMENT STATUS ....

GENERATE STATEMENT ?

NL

1997001

READY

THE NEW CC

ROLLING

1 - INTERMEDIATE STATEMENT,
2 - FINAL STATEMENT)

"
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OQ50]E OQ50
INQUIRE

SE~TLEMENT AT CC
CONSOLIDA:rED DELIVE.RY-OUT ENQUIRY

26.08.1997 13:06
X 05AO XOOl

SECURITY NAME: STATUS
Q~'Y ALREADY SENT TOTAL QTY

CC DPM COHPANY ICICI LTD SETTLED
50.000 50.000

CC DPM Crn1PANY RELIANCE CAPITAL SETTLED
1.000 1.000

CC DPM COHPANY SEIMENS SETTLED
2.000 2.000

CC DPM COt1PANY IlINDALCO SETTLED
51.000 51.000

CC DPM COMPANY HINDUSTAN LEVER SETTLED
4.000 4.000

~
(')

CI~ARTNG CORPORATION..
MARKET TYPE . . .
SETTLEMENT CYCLE NO.
STATEMENT STATUS.

SEL. 1SIN
QTY TO BE SENT TO CC

IN.EI6'580'101'5
0.000

TN. E2 6' 77 0' 10 I' 4
0.000

IN.E37'990'101'5
0.000

IN.E45'J30'101 '7
0.000

IN.E45'360'101'0
0.000

IN.lOG'OOl + TEST CC ALERT
NL + ROLLING
1997048
RECEIPT-IN RECVD

,.
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OQ502E OQ50
INQ[ITHE

SETTLEMENT AT CC
CONSOLIDATED DELIVERY-OUT ENQUIRY

26.08.1997 13:07
X 05AO X001

STATEMENT STATUS.

NAME
TO CC

CMS
0.000

STATUS
TOTAL QTY

SETTLED / EXECUTED
50.000

r-jl-d_. '"'1

=:'0
(1) (')
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n§"
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~ z[S
go
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IN.IOO'OOI TEST CC ALERT
NL ROLLING
1997 OL18
IN.EI(J'580'101'5
CC DPM COMPANY ICICI LTD
RECEIPT-IN RECVD

Q'fY AL8.EADY SENT TO CC
FOR CCDPM

CLEARING MEMBER
QTY TO BE SENT

M50039

CLEARING CORPORATION.
MARKET TYPE . . .
SETTLEt-1ENT CYCLE NO.
l::3IN•......
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,
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Identification Code:
Approvals:

Implementation Date:
Revision Date:

CCI005
.Executive Director and Head ofDepartment

July 97

TITLE: Monitoring ofPay-ins and Pay-outs

PURPOSE: To liaise with the Clearing Corporation to prevent any delays in
crediting CM Accounts.

BACKGROUNP At 2 p.m on T+5 when the delivery out statement is generated, the
system also generates a SWIFT message to the CC System giving
details of settlement. The CC nm an export ofthe delivery out (DO)

.statement ofpay ins, into a flat file format using the data which has
come through SWIFT. Before 3.30 p.rn., CC sends an acceptance
confirmation on-line to NSDL. Only after this the payouts will be
made.

NSDL receives the payout file after 5.30 - 6.00 in the SWIFT format
from CC. The CM accounts are then credited automatically.

PROCEDURE:

Officer

HOD

1. Receives a phone call from the CC informing them that the payout
file has been sent.

2. Accesses Screen OQ40 - Settlements for Statement Generation to
check the CM accounts credited. (Exhibit I)

3. Verne" that CM accounts were credited.

4. Calls up the CC ifthe status does not change to "Receipt-in
received" by 6 p.m to ask for the reason for the delay.

NOTE: The status change to ''Receipt-in-received'' confirms the pay
m.

5. Monitors for change in status.

6. Escalates the problem to HOD.

7. Accesses Screen OQ20 - Receipt-In Enquiry to view which eM
accounts were credited. (Exhibit II)
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8. Decides on the plan of action depending on the reason for the
delay.

9. Informs the Officer ofthe decision.

10. Monitors the situation closely.

11. Maintains records f\>r future reference.

Price Waterhouse LLplOct 97 Page II



SETTLEMENT AT CC
SETTLEMENTS FOR STATEMENT GENERATION

AU 1971010
AUCTION HARKET
NL 1972001
NORMAL LO'!'
NT 2000006
NEGOTIATED TRADE

25.08.1997 15.08.1997 READY
18:30

25.08.1997 15.08.1997 PARTIAL STMT SENT
18:30

25.08.1997 15.08.1997 READY
18:30

STrMT NO PAY-IN DT
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X 05AO X001
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TEST CC ALERT
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RECEIPT IN STATEMENT

255.000

QUANTITY

,SETTLEMENT AT CC
RECEIPT-IN ENQUIRY
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1997048
RCT
IN.E45'710'101'7 +
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SEL DM ORDER ec CM 10
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8000009 M50659
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Identification Code:
Approvals:

Implementation Date:
Revision Date:

CCIO06
Executive Director and Head ofDepartment

~uly 97

TITLE: Receiving Information from the Clearing Corporation on the Latest
Information on Clearing Members.

PURPOSE: To identify additions, deletions and modifications to the CM database
as required by the Clearing Corporation.

BACKGROUNb: Both the Clearing Corporation and NSDL maintain databases of CM
profiles. Periodically these two files are compared. To accomplish
comparison, the CC copies the latest information on CMs on a floppy
and sends it to the CC Interface Dept. who forward it to NSDL's
Systems Dept. The Systems Dept. checks this against the information
sent in the previous file and the exceptions are printed on a mismatches
report which is sent to the Clearing Corporation Interface Departmeut.
Once these mismatches are verified by NSCC as being correct, the
latest file is uploaded into the CC':CM Master File by the Systems·
Dept.

PROCEDURE:

Officer 1. Receives a floppy from NSCC containing the latest information on
Clearing Members.

2. Forwards the floppy to the Systems Dept.

3. Receives a Listmg Output Section (Line Compare) Report from the
Systems Dept. which shows any changes in the current file as
compared to the previous file of CM details. (Exhibit I)

4. Sends a letter to NSCC asking them to confirm the discrepancies.
(Exhibit II)

5. Receives a letter from NSCC confirming the changes. (Exhibit ill)

6. Sends a letter to the Systems Dept. to load this file as the correct
file. (Exhibit IV)

NOTE: For a new CM, only after the CC-CM ID is entered into the
system at NSDL can the CM be assigned a BP-ID and open an
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account with a DP. Therefore only after this process has been
completedfor a CM, can the CM go live.

7. Maintains a file ofrela,ted documentation for future reference and
records of changes.
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Procedure Number: CCI006
Title: Letter to NSCC ·to corrfrrm discrepancies

EXIDBIT II

National Securities Depository Ltd
Trade World, 4th Floor, Kamala Milia Compound, Senapali Bapat-Marg, Lower Parel, Mumbai - 400 013

Tel: 497 2964 - 70. Fax: 91·22-497 2991

July 14, 1997

Mr. Irfan Ahmad
Manager,
National Securities Clearing Corporation Limited,
Trade World, Kamala 1-fills Compound,
Lower Pare!,
Mumbai-400013

Dear Mr Ahmad,

We ref.-::r to the file l,J"SCCI\.IID.DAT sent by you on July 10, 1997. It is observed that
the folloWi:lg 3 new records arc in the nevI file as compare ~ to the earlier file. .

CMld

M510:2
M51023
~'151024

CMName

Tata Finance Sec Ltd.
A. M Securities Ltd.
Prakash Securities Pvt. Ltd.

Please confirm inclusion of the same so that we are able to update our records.

Than..:":ing you,

Yours faithfully,

d~
Jayesh SlIle
Asst. VicePresident



Procedure Number: CCI006
Title: Letter from NStC confuming changes

EXHIBIT ill

NSCCIDEVP/852

NATIONAL SECURITIES CLEARING CORPORATION LTD.

TRADE WORLD. SENAPATI BAPAT MARG, LOWER PAREL, MUMBAI - 400 013.

15th July, 1997

Mr. Jayesh Sule
Asst. Vice President
National Securities Depository Ltd.
Trade World,
4th Floor, Kamala Mills Compound,
Lower Parel,
Mumbai - 400 013

~l

Dear Sir,
With reference to your letter dated 14th July, .97 we COlli'i.rrn inclusion of the fnBowing
3 new clearing members:

Sf. No. CMID Name
1 M50122 Tata Finance Sec Ltd.
2 M50123 A.M, Securities Ltd.
..,

M50124 Prakash Securities Pvt. Ltd.J

Thanking you,

Yours faithfully

:J,J'~
T. S. Ja~aiharani
Ass!. Manager



Procedure Number: CCI006
Title: Memo to Systems Dept. to load file

EXHIBITN
~

NATIONAL SECURITIES DEPOSITORY LIMITED

Date: August 26, 1997

To
Mr. P. Venkat,
TCS

From
Jayesh Sule

Please arrange to upload the NSCCCMID.DAT file forwarded to you for
comparison on August 8/ 1997.

Regards, L
.\ \, J\
(jfl\~
Jayesh Sule
Asst. Vice President
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Identification Code:
Approvals:

Implementation .oate:
. Revision Date:

CCIO07
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

Shifting ofClearing Account from one DP to another

A CM account can be opened with the Participant only after the
Clearing Member has been allocated a BP ill by the Depository.

NOTE: A Clearing Member may open only one CM account. Ifa
CM wants to transfer his account to another a DP, he has to first close
the previous account. A new BP-ill is assigned and the new DP is
then associated with the CM.

1. Receives from the !l.ev! DP the following:

a. Completed and signed client account opening form (Exhibit I)

b. Letter from the CM to NSDL stating that he wishes to shift his
account to the new DP (Exhibit II)

c. Account closing form with an acknowledgment letter from the old
DP (Exhibit III)

I

d. Letter of allotment of CC-CM ill to the CM given by the CC
(Exhibit IV)

e. Letter from new DP to NSDL to allot a new BP-ill (Exhibit V)

2. Assigns a new BP-ID ifthe forms are in order.

3. Sends a letter to the new DP giving the BP-ill (Exhibit VI) and
asks them to send a written confirmation once the account has been
added to DPM.

NOTE: Business Partner Master File Information which contains the
new BP-ID is downloaded at the EOD when a BP is activated. The
new DP can now open a cIearillg account in DPM using the new BP
ID.
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4. Receives notification from the new DP that an account has been
opened for the CM. (E,duoit Vll)

5. Changes the default for the payout account for the CM to the new
DP so that all credits are received into this account using screen BBol.
(Exhibit VITI)

6. Sends a letter to the old DP to close the CM's account. (Exhibit
IX)

7. Receives a letter from the old DP confuming that the account has
been closed and the standing instructions disabled. (Exhibit X)

8. Confirms that the standing instruction attached to the old DP for
the CM have been stopped by checking the custody positions of the
CM in the old DP is zero.

9. Accesses screen BBOI - Role details and marks the role ofthe CM
as ''to be deleted". (Exhibit VITI)

NOTE: This restricts debits and credits to the account systematically.

NOTE: Periodically, when the housekeeping process is run by he
Systems Dept., the accounts marked "To be deleted" are deleted from
System files. Until this is done, the accounts are inactive at the DPM
level.

10. Maintains both old and new BP IDs and status of change on an
Excel worksheet. (Exhibit XI)

11. Uses worksheet for follow up.

12. Maintains a file ofrelated documentation for future reference.
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Procedure Number: CCIO07
Title: Client Account Opening Fonn

.EXHIBIT I

~mrBm!
IOPENING FORM I
DE?OSITORY SERVICES

SECURITIES ACCOUNT :'10. _

DALMIA ;$]
SECURITIES 1:1:2

LJMIUO
7. LYONS RANGE. C'-lCUTTA 700 001 g'~ D~lt"~

OCORPORATE
""EJ CLEARING MEMBER

Date fi j(. IC) j ~II jq j<1 j-=rI
OOMMYYYY

You are requested to open an account in the following name: (all details to be filled in Block leIters)

NAME

<rJ K (.:. f::.- R A HuG P, L 1
.

1N l' C- t2-f'I ft 110 f"'I 11 L

I I

ADDRESS (REGD. OfFlCE)

\ll iNDiA
....-z; r-. r>

PI:-<: 1- C1 <:'l (1 cl ,

t: '(' c: ~I ~) N L~ (:.. '(' l 0 c.t=-
v: ~_O(l ,L (~ Al.. 'C' tA"I" (-)

TEL: :7. L 1 )~ l <j ~ 8d' ~ t? I FAX: 2 1. I 1 \:'1- CJ .

NA~lCS OF AUTHORISED SIGNATORIES' ! DESIGNATION I TEL. NO. i
t

FIRSTfSQ(E SiGNATORY""!'\ ~ f'!).~ iZ ( , ,r'tl L -'-J P.'l f'.J ""b\ f?-.c-c/r:J(2 -2Lr)')~ (J

SECOND SIGNATORY fW'~ ~(N Dllf\ \<umtll2.. --·Ut·,,., i'JIa '1'.01 '" 1 N(.,
;> 2 I I r 8()n'l2f("Ut7.

M.
~1 {'r\r! N 0 (!. ~ 1< (A HI (HI.. ',"PI r

1) " n. ,.. nul '2 1
n

THIRD SIGNATORY
11 f' d 0

r

ADDRESS (CORRESPONDENCE)
~ 2., ~ I"J 1) I n ~ i<' C II f\ N t\ r- V t f} C' c:
~ It D F CC' (1 r1...... z:. ALe tA 1 { P.

PIN: 'l-a ('I 0 ~I r . TEL:

"1'1 case of addition<ll signatories annexure should be attached.

FAX:

ACKr;OWLEDGEMENT
DAL\tIASECURlTIES WrmED

i, LYOCiS RA.... CE. CALCUTTA· 700 001 FOR OFFICE: iJSE: ONLY

WE HEREBY ACK."o\"1.E:DGE THE RECE:IPT OF A CLIENT ACCOU.'H

OPE:'41:"G FOR~l FRO\I -::'1 I r: ~ :.-: ~,,~ J lJ G P ( J

, r f c:- It. ri ('..., I 'r.- f' '-

-,', OF
I ( : I r; ')/ '/ ~ "a- I'-=--l: '(', C., ',. ~11'(1 r- I:· 1", (r

c.. ~;, I

I
DATE ----------
AGREE\lE:'4T SiC:,ED [J
ACCOL:NTNO. _

SIGNATURe & SEAl.



Procedure Number: CCI007
Title: Letter from CM to NSDL to shift account to new DP

EXffiBIT II

Dale: (,!5l! '1' q )-

National Securities Depository lImiled
Trade World 4lh Floor
Kamala Mills Compound
Senapatl Bapal Marg Lovver Parel
MUMBAI 400013

Dear Sirs,

Sub: StlHling of Clearing Accounl

This is to inform you that we wish (0 shirt our Clearing ACCOU~lt as per the details
mentioned below:

- ~-
~HR (-( I (V 7 (- tf-jY',iJ.7"ON ()c.. (Clearing Member \..--' 8 f}. h 1.-1 e fi- c. I

Clearinq COl paratlon N {e cL

ee - eM -Id c./~ ~o~(,3 .
CM- 8P-ld (exjs~ing) 0t? .1 ue5 Q :z: (Y"" IN ~ <6 5-61 ~ . -:>J.'fI-

Par tici2§.!2!..L9'd) v- nLCJ~~L ie.\,dl r2,Prf\jl<...

Par ticiP81ll (New) t~ (1- L lY\ I 11- ~C- Cl\ lZ. 1}1 C ~ .~ to') !7l::'/J

We request you 10 plcnsc nllot a lIew eM UP Id to facilitate shillillg ufllle Clearing Account.



Procedure Number: CCrOO?
Title: Account Closing Form with acknowledgment from DP

EXHIBIT III

ANNEXURE Q

APPLICATION FOR CLOSING AN ACCOUNT

f-...:D=ll=tC;,..>.;(d:.::d....;;.;;-m=m;....;-y"""'y....) _'1..;:0,-(,,--'I C \3 :1 Ie, q 1)-
Til

~st~'ntl fa c1o~e Ill\/ollr acCoun( with "011 .
) I WI:. i-I'01. Lo ltnll.'lfcr the b,lIanc(:.'l of liccurilil:s to m:-/Ollr ;Ia;olmt with DP N3nlc

bearing Illy c1icnt-id .
~

ClicnHd. ...............
-.......... Name/51 of tbe holders

r-i, ~USolc fluldef .............
s~u"'dli~;i~-;

_.. .-

-Z N.A.-:.--.. '-'

-----
Thild lI"'dcl....;...;.;.;...----_.. -......... .. .

~....-~--- ... ~- ._.• Si~n;lluJl:(S)

Filsl I Sole Iioldcr -----Sccnlld Ilolder -..........-"-'-
.............Tllii d I)~\(lt:l

II Wehcrdjy request ~ollio close 1ll~/o\lr (\CC(ltllll wilh ~ou .

._----- -.
P'II t'f (O{')~_~I~ug-~(.' 1W7~ fl f( f't1 ) 0'-' tH.Clielll Name I.. fIT! /'1 ~ I}-_ .......... -

Clielllid ~=:... ~:a..

('1'.1 UP-hi - 'r N ., ()~~Le'I i_N 5 C C) is~' ,~

cc·eM·ld ---n:,,-- or <" '; ('... '")

--- "-..1.!!.!bllri~l:d Sil-:lIl1(lIric~ ._ .._.... //1' .-
N;llll~'~ Sil:I1II/II'C~· .

rrr --('u(iI r- fl. !5" r;>,- (
._-------_..... --

~---~........~ ...-." ~-7 f'H r-.J
l'A, . J U It ('. f'I D(Z e 1.. U "'fll\. '7 f!:)..., "". ·_\l-~","",I( ',> --' '...; ....
~" ·..TO (,"r:;f-N O(t~ I~ urn~/L ":.J ~tr--l, ::;"~":1.,-n

In.inlcli"n~:

I. Hck' ;111' p(liliom 10 bo:- filkd ill
2 l'k:l<C ~ll ike nlr :1<; N /\ ,,1I:,t\;, l"f j<; lll:IPII!iL:abk
1. Tu be ~lIll\llil\l'(' ill 1IIlplil:;l1<;.



Procedure Number: CCI007
Title: Letter from CC of allotment of CC-eM ill

EXHJBIT rv (a)

"""""II1I\..l.OW€M..,. WING. 1ST "'loon. RIlC. W(jllli. MUMll...l. -'00013.

ilEST AVAILABLE COpy

Novcmbcr Jit 1996R~r. Nil. NSCCJ2:::S1

Re : Depository Settlement

Tr'lJilllllvkmber CmJc: 07818
SIIREii ll'A/ lUUALlINTERNATi( It>! 1\1: LTD,
233/1. ~'1II.IIARSlll DEVENDRA PI JI\I)
JRD fLo.OR
CALCUTTA ~ 700 007

We :ln~ gkttl to announcc that NSU I. has set lip a clcaring and scttlt:n1l.:nt sY~lel11 to

(.'l1ahlc ils clearing members to see!t; tradcs in the dcpository scg;11CI1L The cycle or
Jclivt:rillg and rcc~iving sccurities II. rhis m:lrkl:t se~mcnt will hroadl}/,rcm:lin similar \0

the existillg cycle for physical SCl.:'.-:-tfICS. In the physical settlement segment lodny. a

sdlt:r deli\'crs physica.i securities to ·:·.c c1carill!,; mcmber (CM) who, in turn. ra,,, ill slI..:h

sc..:urities to lhe C!caring Ilousc. In ':'.<.: depository segment, the seller will be n.:quircd tll

mstruCt his Jer.usitory panicip:ll1t (1).:'1 til transfer securities from his :lccount with til,: 01'

III the ck:rrilll;> 1l1Clllll'.:r·~ aCt:<lltllt. :-'-.t: baLlI1t:c$ with lite eM ;;Ire thcll Ir:1llsil:rrcd ill "

i\Sc.:CI. "c:eoullt. Pay-out i:i rccci\c: :;Olll NSCCL illtll the clearing mcmber's ;1C:C:OlllH

['l't1l11 "hcrc tl·,c c!c:;rrill\; mcmbc:r tr ·.:~UCI; his DI' ttl Jistribule Sl:curilil:s ttl Illl: hllycr.

.: Tit.: N;lti(lwd Sl.'t:lIrilies lkpll:iil"'y l.ld. (NSlJl.) hils commenced ll\1l:r:lliIlI1S 011

Nllv~lIlbcr x. i <J<)6. Tht: Natiollal '-.rl'ck b:ch:lngc of India Ltd. (NSE) is rroviding. a

1l1l.:e11t1ni:;11\ !{Jr invl;stms to buy alii I ~dl \km:llerialiscd securities in a tkpository b\)ok

account form. Depository sccuriti<:~ will be identified sepur;1tely on the NEAT system.

All trades'in the depository securiti<:~ wilt be settled in book entry foml. TIle investor will

decide upfront wllcther he would lI~c to trade in the physical or the deposi tory order

book.

I
I
I
I
I f (

I
(

I
I
I
I (

I
(

I
I
I
I .~

I
I
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Procedure Number: CCIO07
Title: Letter from CC of allotment of CC-CM ill

EXHTBIT IV (b)

I'

ContlnUatloll Sheet

.
On NSE, the settlement cyt:le lor depository sccurities, to begin with. will be similar ta

•
tllm for the nonlllli physical $ccuritics Le. from Wednesday to Tuesday.. One difference is

that pay-in and pay-out of both securities and funds lor trades in the depository market

will be effected on the snme day i.~. Tuesday.

To tak~ advantage of setticment af trades through the depositary, all clearing members

are required to register themselves with NSDL and open a clearing account with a DP

latest by November 30, 1996. The procedure for obtaining registration and opening an

account, is enclosed herewith (Annexure 1). The list of DPs of NSDL who have

expressed willingness to oren clearing accounts is provitlcq in Anncxure 2. As a star:up

Illl.:a.sure, NSCCL will provide a sl;)nu-by f;lcility 10 ck:lring mcmlJl.:rs filr opening

dearing accounts. This is to be used in the eventuality of the clearing member being- ,

unable to open accounts with any. other DP of NSDL. However, clearing members who

open accounts with NSCCL will be reqlJ!red to make an alternative arrangement with

another DP and transfer their cldarir:g accounts to the DP within 45 days of opening

accounts with NSCCL. An account opening form 'is pravided in Annexure 3. Failure to

open denring accounls will lllean t1wt the me;nber will not be pcrlllillcd to trudc ill the

depository segment.

For opening accounts with NSDL. a clearing member is required to obtoin a CM·!D

wi' 1 is being provided by NSCCL to all its members. Please no[e that your Gvl-ID is

L\'1'i0562. This CM-ID shuulJ be used by you in all your future communication with

NSCCL. After opening the c1c<lring account, you arc rcquireu to confirm the same in

writing to NSCCL including tltc details given in Annexure 4.

The 01' may imrose CUS[LlUY alld lr:1I1saction chnrgcs 011 clientsl clearing IIll.:mbers and

lll.::;.: l.:hargcs Inay vary I'roll1 [)l' III DP. I\parl frolll sudl dlargcs. ,IS I'ar .IS a dl',lring

Illc'lllber is Cl\I1CCrIlCU. illdi\'ldll;t! buyl s(;11 lr,lI1S,lctions do rlllt ,lllLlel ,IllY selllclllcill

charge from NSLJL anu 111l.:re LS ul1ly a lld cl1,lrgl: on rl:Cl.:ipIS.

BEST AVAILABLE COpy bf



Procedure Number: ccroO?
Title: Letter from CC of allotment of CC-C!'1 ill

EXHIBIT IV (c)

Conl,nuo',on Sh".,/

, Regulations with regard to depository settlement and the manner of trading and settlement

of the various market types in the depository segment will be communicated to members
\

in due course.
•

The advantages of depository are consideTable. The problems of fake, forged, thefts,, .

objection cases are eliminat~. Clearing members can inow expand operations to multiple

Ioc.;ations across the C04PUy .without the burden of having to actually move ph~sical

securities during settlement. Back office requirement~ will reduce considerably. We are

sure that clearing me"mbers will benefit immensely through participation !n the depository

segment.

1l1anking you,

Yours faithfully,

~
?vi--

Rag avan Putran

BEST AVAILABLE COpy
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Procedure Number: CCI007
Title: Letter from newDP to NSDL to allot new BP-ID

EXI]IBIT V

MeI1'Oer :
National Stock Exchange of India LId.
!he Calcutta Stock ExchorXJe~. ltd.

8th August, 1997

Mr. Jayesh Sule
Asst. Vice President
National Securities Depository Ltd.
Mumbai

DALMIA SECURtTlES LIMITED
7 Loos Rooge. 3rd Floor. Colcutto-7CJ 001. indio
~ : (91) (33) 220 9fJJJlrtJ7419730I\fJOOI~9

221 167213/415, Fox : (91) (33) 220 9438

Dear Sir,

Sub: Opening of Clearing Member Account
Ref: Our DP ID - IN300222

We wish to inform you that Shree Bahubali International Ltd., Clearing Member
of National Securities Clearing Corporation Ltd., having CM ID M50569 has
applied for opening a Clearing Mernher Account with us.

As we are willing to open the aforesaid account, we request you to allot the CM
BP ill to the said Clearing Member. The account closing forms have been sent to
their former DP (i.e, Global Trust Bank Ltd., Fort, Mumbai) and we have requested
our Mumbai Office to fax you the copy of the account closing form duly
acknowledged by Global Trust Bank.

~
1llE DAlMlA I

- GROUP I
WECL\USTS L'i C\I'IHl ~1.I.RKETS f\~

A copy ~f the account openi~g form and the letter of allotment of CM ill issued by J
NSCCL IS enclosed for your mformation . ~YJ

0--
Kindly allot the same at the earliest. . {~'"Iw,,",\ Qivv

''l.~ ~

Yours faithfully, }f llg'J"t,L i\,~ 7 _ ( 6 .
for DaImia Securities Ltd. It' ~7' rvD

\

fv~'~ J.if
. r~)j '0 i.~/J,-:;J/' ~
~v JvViY

------ - 700 Il2'l PH 745329130131, FAX 91·33·74~2
. TRIKUT APARTMENTS. 4Jn FLOOR. 4C LANSDOWNE PLAC~, CALCUTTA . ,.

RESEARCH CfflCE 267009710098 FAX. 91-022·267 0010
lIUIoIBAI OFFiCE: UNION BANK BUILDING 2nd FLOOR DALAL STREET FORT. MUMBAI . 400 023 PH.

I
l
I
I



Procedure Number: CCI007
Title: Letter to new DP allotting new BP-ill

EXHIBIT VI

Ref. : PI/SHIFTCM1/JV/108

August 25, 1997

Mr. Neelesh Mehta
Dalmia Securities Ltd.
7, Lyons Rang~ , 3td floor,
Calcutta - 700001

Dear Sir,

Sub: Allotment of new CM BP Id for Mis 5hree Bahnbali International Ltd.

With reference to your application dated August 8, 1997, we have allotted the
clearing member Mis 5hree Bahubali International Ltd., a new eM BP Id
IN551087.

Its existing clearing account with Global Trust Bank Ltd. will continue to
receive receipts-in on pay-out until the new clearing account with you is opened.

- Please intimate us the CM client Id, date of opening of the account and whether
the standing instruction indicator for credits is enabled, at the earliest.

t

Thanking you,

Yours faithfully,

Jayesh 5ule
Asst. Vice President



Procedure Number: CCr007
Title: Notification from new DP that account has been opened for

CM
EXHJBIT vrr

Member:

National Stock Exchange of India LId.
The Calcutta Stock Exc~ ~. LId.

DALMIA SECURITIES LIMITED
7. Lyons Range. 3rd Floor. Calcutta-700 COL India
Phones: (91) (33) m 9fJJJ/riJ74/9736/ClJf'fJltiY:ff

221 1672/3/4/5. Fox : (91) (33) m 9438

.21 st August, 1997

Mr. J;ayesh Sule
Asst. Vice President
NSDL
Mumbai

Dear Sir,

Sub: Opening of Clearing Member Account

We ,wish to inform you that we have opened the CM Account of Shree BahubaIi
International Ltd., Clearing Member of National Securities Clearing Corporation Ltd. ,
the details of which are as under :

Cllearing Member
CMBP ill
Client ill

: Shree Bahubali International Ltd.
IN 551087

: 10901007

The Standing Instructions for credits has been enabled,

Vice President

Yours faithfully
for Dalmia Securities Ltd.

Nl~~'

THEDAIMlA
RESEARCH OFFICE: TRIKUT APARTMENTS, 4th FLOOR. 4C. LANSDOWNE PLl.CE. CALCUTTA· 700 029. PH.: 74532M0131. FAX: 91·33-745332 G K 0 U P

MUllBAI OFFICE: UNION BANK BUILDING. 200 FLOOR. DALl.L STREET. FORT. MUMBAI . 400 023 PH. : 267 009710098 FAX . 91-u22-267 0010 SPECIAllSTS ~ CAPITAL MARKETS



Procedure Number: CCIOO?
Title: Role details (Screen BBO1)

EXHIBIT VIII

I

~B011R BB01
eNQUIRE

BUSINESS PARTNER ADMINISTRATION
ROLE DETAILS

29.07.1997 11:3~

X OSAO XOO:'

... ---

--------------------------------------------r--------------------------------
mSlNESS PARTNER. . . . . IN.300 ' Q03 + TBsT DPJ. 1
tOLE. . . . . . . . . . . _!n + DBPOSITORY PARTICIPANT 1

ro. OF DAYS SHARE REGISTRAR TO CONFIRM
DEMAT ORDER .
REMAT ORDER .

:LEARING MEMBER
ASSOCIATE DP
CLEARING CORP ID
CLEARING MEMBER 1D

~DRESS NUMBER ..

:FFECTIVE DEL DATE

-----+
+

+

DEFAULT••• _

:OMMAND ==::::>--:=----:---------------------::-:=-===---'1=HELP F2=FSHOW· F3=EXIT F12=CANCEL F13=ADD FJ.4=MOD FJ.7=DEL



Procedure Number: CCr007
Title: Letter to old DP to close CM's account

EXHIBIT IX

National Securities Depository Ltd
Tradr World. 4th Floor. Kalnala Mills Compound, Senapati Bapat Marg, Low.r Pare!. ~lImbai. 400 013

Tel: 497 2964 - 70, Fa~ : 91-22-4972993

Ref: PI / SHIFTCM2/ JV /104
August 27, 1997

Mr, G, Balachandran
Manager:
Global Trust Bank Ltd.,
67, Mumbai Samachar Marg,
Opp, Mumbai Stock Exchange,
Fort,
Mumbai - 400023.

Dear Sir,

Sub: Closure of clearing account of Mis Shree Bahubali International Ltd.

1,Vith reference to the shifting of clearing account of Mjs Shree Bahubali International
Ltd., you may go ahead with disabling the standing instruction indicator for credits for
the clearing account, and one cycle of BOO and EOD thereafter, if balance in the
account is zero, you may change the account status to "to be closed". In case the
balance is no~ zero, please ask your client to clear the balance as soon as possible.
Please intimate us of the closure of the account and specify the following in your

communication:

• eM Client ld and name
• Date of disabling of Standing Instruction indicator
• Date of closing of account

Please note that the new clearing account of the c1e~ring member with Dalmia
Securities Ltd. will hereafter receive credit due to receipt-in from the Clearing
Corporation.

Thanking you,

~~.
Jayesh Su1e
Asst. Vice President



Procedure Number: CCTDD?
Title: Letter from old DP confmning account closure

EXHIBIT X

@
GLOBALTRUST BANK LIMITED

67, SAMACHAR MARG, FORT, MUMBAI • 400 001, PHONE: 2654791179417951797,
FAx: 2654779, TELEx: 011 86832 GTBF IN.

0:1/09/97

Mr.Jaj'~hSule .. '
Ass\. Vice President,
National Securities Depository Ltd.,
Trade World, 4~1 Floor
Kamala Mills CompOlmd
Senapati Bapat Marg
LowerParel
Mumbai-400 013

De-JI Sir.
~ulJ: UosuYe ur clearmg AccoUnt

We ,~jve below the Jist of Clearing Member ACcoillltS, stah.!.s Df
wlii~h stands as L'to be c1oserr': .

CLIENTID
NO.. (CM)

NAJ."lE DT. OF 01. OF"rJ DISABLING CLOSING
.,~. _.~J~ IWHr /N)SJOf"1- - \

IN5()S 61f
SHF.EE B.u.HUB.o,U N ,", 2908 97 \~" ..J/

rNTEF.Np,TION.u.LLTD ~./(

EXP'JlIENTIAL fTI'ANC'IAL :=,0:;9
7

2'? (l:; '!7 / • 1 r.--rolJ l J' \~\~ •
SERVlt:E.S ~1~~)JD'1J ';fr~2- IV ~ J (J{ T • \

TI
"t' .... " ~LJ) f. _.1
"'" 'or y'"'' mfQnmMn. r "~ V--~ ~

Thankmgyou, " "\~ 0 ~~)
~ours flltl1fiJ!ly, \9>-r.
tQf GJr~~ALTRUST BANK LThllTED -

REGISTERED6~ 303 : 48·3. SAADAR P~m ROAD. SecuNOERA\Wl ·500003. PHOHE: (91)-40-819333, FAX
CN ff<.RS 41- ~P,.J G)
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Date of "

Seria
receipt of Referellc·e

OldCM Old DP NewDP NewDP NewCM
I No.

CC CM Id Name applicatio No. for I~tter
BPld

Old DP Id
Name Id Name BP Id

n ( regarding
complete)

..--1--- ~-------- ~---

-I M5004i
Kisan Ratilal Choksey

<i4/02/9n CM39 IN500415 IN300020 GTB IN300i00 Stanchart IN5500i6
&Co.

2 M50570 Victory portfolio 20-Feb-97 OP/i0 IN505702 IN300087 NSCC IN300i18 Alankit IN550024
- _.._----' ----..------ --

3 M50695
Shri Parasram

20-Feb-97 OP/10 IN506957 IN300020 GTB IN3001i8 Alankit IN550032
------- . -_.------ !!.old!ngs

.~ ~------ ~.. ---- ~-

4 M50062
Prabhudas Ulladher

25-Feb-97 CM4i IN500626 IN300087 NSCC IN300i00 Stanchart IN550049
Pvt. Ltd.r----._.- -------...

5 M50281
Amideep Investment

26-Feb-97 /OP/40 IN502812 (N300087 NSCC IN300126
HDFC

IN550057
Consultants Bank

.... -1--- _. -._-------
Dangi Financial &

HDFC
6 M50540 Management 26-Feb-97 JDP/42 . IN505403 (N300087 NSCC IN300i26

Bank
IN550065

. -- Consultancy Pvt.Ltd.

7 M50565
Mansukh Securities

27-Feb-97 DP/10 IN505655 IN300087 NSCC IN300i18 Alankit IN550073
and finance Ltd
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Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures /vfanual

National Securities Depository Limited
Clearing Corporation Interface Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

CCIO08
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Processing Application to become a Clearing Corporation ofNSDL

To scrutinise the application from a Clearing Corporation to be
admitted as a user on the Depository.

NOTE: So far processing has not been completed for any Clearing
Corporation application. This procedure is what is envisaged.

BACKGROUND A Clearing Corporation is a corporate body engaged in the activity of
clearing and settlement oftrades done on a recognised ·stock exchange.
Currently only one Clearing Corporation - National Securities Clearing
Corporation Ltd. (NSCC) can clear an settle transactions in securities
in dematerialised fonn.

A Clearing Corporation may be admitted as a user ofthe Depository
on entering into an agreement. Transactions in securities in .
dematerialised form can then be cleared an settled through this
Clearing Corporation.

A Clearing Member can deal in the Depository system as a Clearing
Member (eM) through a special account it has opened with a
Participant. A Clearing Member account consists of
(i) a Pool account
(ii) a Delivery account and
(iii) a Receipt-in aecount

PROCEDURE:

Officer 1. Sends a letter to targeted Stock Exchanges advising them of details
ofthe Trade Guarantee Scheme. (Exhibit I)

2. Receives from applicant a phone call or letter expressing an interest
to join the Depository.

3. Sends the applicant the Introductory Kit, including
a. Stockbroker's,Guide to Depositories (Exhibit II)
b. Introduction to Depositories (Exhibit ill)
c. Stock Broker's Guide to Trading, Clearing and Settlement of

Electronic Securities (Exhibit IV)

Price Waterhouse LLP/Oct 97 rage 16



Financial Institutions Reform and Expansion (FIRE) Project National Securities Depository Limited
Operating Procedures Manual Clearing Corporation Interface Department

d. An Investor's Guide to Depositories (Exhibit V)
e. Procedure for becoming a Depository Participant (Exhibit VI)
£ Hardware, Software and Telecom Setup (Exhibit VTI)

4. Receives from applicant Form E (Exhibit VIII) which has been
completed along with the documents as per the Bye-laws, details of
which are in the Introductory Kit, including but not limited to
a. Annual Report for the past three years
b. Net worth certificate of Chartered Accountant
c. Computation sheet ofNet worth
d. SEBIIRBI Registration Certification of Group Companies
e. Memorandum and Articles ofAssociation

5. Refers to NSDL's Bye Laws to ensure the CC meets the
requirements ofthe Depository.

6. Prepares an Agenda (Exhibit IX).

7. Sends the Agenda to the Committee to Admit Participants (CAP)
Members before the CAP meeting.

CAP

MDIED

Officer

HOD

8. Scrutinises the application.

9. Sends it to the Board ofDirectors for approval

10. Advises applicant ofthe decision.

11. Sends forms which require to be filled in by the Participant for the
Hardware and VSAT connection ifthe application is approved.

12 Files the application imd informs the applicant ofthe reasons ifthe
application is turned down.

13. Assists the applicant in placing the hardware order and initiating
the VSAT connection process.(Refer to related procedure CCIO08)

14. Receives notification from applicant that hardware and VSAT
connection have been acquired.

15. Informs HOD.

16. Sends the application to SEBI in Form E which is completed by
the Applicant and with a Letter of recommendation from NSDL,
certifYing that they have acquired the hardware and VSAT connection.

Price Waterhouse LLPIOct 97 Page /7



Financial Institutions Reform and Expansion (FIRE) Project National Securities Depository Limited
Operating Procedures Manual Clearing Corporation Interface Department

NOTE: SEBI processes the application an issues a registration
certificate to the Clearing Corporation. (Exhibit X)

Officer

HOD

17. Receives notification ofSEBI approval. (Exhibit XI)

18. Informs the Participant when SEBI approval is obtained and
informs the participant to make the necessary payments to NSDL.

19. Prepares the Agreement,(Exhibit XII) and sends it to me Clearing
Corporation for signature.

20. Receives signed Agreement from the Clearing Corporation and
sends it to the HOD for signature.

21. Signs the Agreement and sends the Clearing Corporation a copy.

22. Maintains a file on all accepted and rejected applications for future
reference.

Price Waterhouse LLPIOct 97 Page 18



Procedure Number: CCIO08

Title: ' Letter to Stock Exchanges advising of Trade Guarantee
Scheme

EXHIBIT I

National Securities Depository Ltd
Tude WDrld. 4lb Floor. UzuI. MilJ. COIlll'Dqlld. ~D.p.ti eo",,! 1II_t'!. I.o_r P...,I, MwaI>ai ·.813

Tel: m 19M . 10. Yu : 91..u.wr Z99S
Ref: PU97/SB1724

July 4, 1997

If

-_ ..:.-_----'--
Dear Sir,

We refer to your letter dated June 20, 1997 and subsequent discussions we had with you. In
this regard we would advise you to provide us the details on the following issues,

(i) scheme of guaranteeing performance of trades executed on the stock ex~hange, if any;

(ii) whether the guarantee is restricted to performance of obligations to the clearing house

or is in respect ofevery trade;

(iii) 'effective date' of the scheme and the relevant rules or regulations governing such a

scheme;

(iv) 'process ofunwinding the transactions in the event of default by a dearing member;

(v) obligations of the settling members and contracting members in the event of a default;

(vi) whether the clearing house acts as a counter party for every trade/settlement

obligation;

(vii) role of the counter party in such a case;

(viii) modus operandi of the trade/settlement guarantee scheme in the event of a default;

(ix) access of the clearing house to the resources of the 'guarantee fund' in such an event;

(x) total corpus of the' guarantee fund'

Thanking you,

~
Jayesb Sule
Asst. Vice President
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Title: Procedure for becoming a Depository Participant

EXHIBIT VI (a)

Procedure (or becoming a Depository Particioant

The Participants should tho~oughly study the following before sending the application
as a Depository Participant.

1.:. Security Deposit and Initial Fees Payable.
2. Submit the Form E duly filled, in duplicat.e. to NSDL.
3. Details required for filling up/submission ofFonn E.
4. Admi~ion Criteria as per the Bye Laws ofNSDL

1. Security Deposit and Initial Fees Payable

The following security deposits & fees should be payable by Demand Draft or a
BmmernCheque '

i Time ofPayment
,

Particuiars Payable in the Amount
name of (Rs.) I

Application Fees SEBI 5,000 After intimation from NSDL
Registration Fees SEBI 1,00,000 After SEBI approval
Entry Fee NSDL 25,000 After SEBI approval
Security Deposit NSDL 10,00,000 After SEBI approval

2. Submit the form E duly '-dled. in duplicate to NSDL.

Copy of Fonn E is given as Annexure A. The instructions as given in Fonn E
should be duly complied with like "every page of the fonn and additional sheet
must be initialled by authorised signatory of the applicant", II All copies of

• documents should be attested as true by an authorised notary.", etc.
...
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EXHIBIT VI (b)

3. Details required for (illing uo/submission of Form E

Clause Clause Details required.
No.
2 Category The SEBI regulation 19 (a) has been reproduced in

Annexure B. The clause number and the category
I may be mentioned.

3(a) Attested Copies Attested Copies of (1) Certificate of incorporation,
i (ii) Memorandum. and (iii) Articles ofAssociation

should be attached. These copies may be attested by
the CompanySecret31Y.

3(b) Details of Give a detailed synopsis of the existing activities of
activities the organisation.

3(d) SEBIIRBI To give notarised copy of the SEBI,. RBI registration
registration. cetificate for the Participant as well as for its affiliates

and subsidiaries.
3(t) Beneficial Expected number of BOs and the kind of BOs which

Owners will be targeted by the Participant should be
mentioned.

4 SEBI Regn No. of IN-SD-NSDL-OI-96 dated June 7, 1996.
NSDL

8 Networth The latest Annual Report should be enclosed and the
Networth Certificate (Minimum Rupees One Crore),
computed a~ per format given in Annexure C should i

be submitted.
9 Services provided Give the kind of/serviCes presently provided to the

toBOs BOs and the services proposed to be provided to the
BOs.

IO(i) Organistion Give the organisation structure for the existing
Structure operations and also for the depository operations.

IO(ii) Key Personnel Give a detailed reseume of the key personnel
earmarked for the depository operations.

11 (i) Risk Control and Copies of Risk Control and Operations Manual for
Operations Manual the existing operations as well for the depository

operations should be enclosed.
12(i) Hardware, Give details for the existing operations as well as for

Software and the depository operations.
Communications

. details

. 12(ii) .. Data Storage and Give details for the existing operations as well as for
backup procedures the depository operations.
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EXJITBIT VI (c)

12 (iii) Disaster Give details for the existing operations as well as for
Recovery the depository operations.
Systems

13 Insurance Give details for the existing insurance cover. For the
I Depository Operations NSDL it will be provide4 by

NSDL.
15 Undertakinp; Will be provided bv NSDL.

......

4. Admission Criteria as per the Bye Laws or NSDL

Following details should be furnished by Participants to NSDL :

i) Details ofBusiness History.
(including promoters, core business areas, date ofcommencement ofsuch
businesses, etc.)

'ii) Annual Reports for last three years

iii) Details of BOMd of Di.rectors in case uf a coiporate entity, or a similar
authority in any other case.

iv) Specimen signatures of the authorised officials, who shall be responsible for
acting on behalf of the Participant.

"'.

v) To appoint a Compliance Officer (mention designation & qualification) who
shall interact with the Depository on behalfof the Participant for compliance
with the Bye Laws and Business Rules, resolving. redressal of
investor's1cIients' grievances

vi) Office space earmarked in square feet and location of the same for the
depository operations.

...
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EXHIBIT VII

HARDWARE, SOFTWARE &- TELECOMMUNICATIOr..[S SET-UP

A] P.QUJPMENT CONBGUMDON DETAn 5 :

The Participult will hue his own LT. Jet up insulJed in his olficf. which will be connected to the Depository

.,-.cm situared at .National Securities bepository I.imi(ed, Tradeworld, .fth Floor, I.amaJa Mills Compouad, .

Lower.Pan!I. Mumbai .fOO 013. uaiac appropriate tdecoaununicatioa 1inJu. The hardware. toftware to. I
teIecommiluicuioa ~aient should be :II specified by NSDL-1"he participant should ensure continuos :

elecboa.ic me&IM of~mmu!Jrm"oa(co~}.u.b NSDL

1'he miDimum LT. set up required for a Participants entry level system would comprise of sincle CPU Serwr

with 64MB racmory, 2GB bard disk and at lease oae node. The Participant may configure additional CPU.

memory, disks and :::.odes based 00 the volume of work envisqed. A • Sizing guideline- to help arrive at aD

Wropn.r.. coa&eur..tioll is Fvm_iIl.PIP 17-19 of this aancze £Or your refereac.c. A.a. Overview of points to

be foDowed foe hard-van iD.raJ):uioa at connectivity with NSDL• is civm in pacei 23 & 24 of this a.aneu. The

eauy left! LT. tel Uf ...m iadude the foUowillc :

I. Hardware •

:t i Scner CoDfipsratioll. (To procure only empandled bnnda & model Refer Equipment procurement details,
civea in section B of this mnae. )

Pentium 166 MHz single CPU or Pentium Pro 200 MHz single
CPU Ie to 2 or" CPUs
604MB, 60 nano sec ECC RAM 00 1SIMM
SI2KB Uche for Pentium 166 MHz or 256KB for Pentium Pro 200 MHz
PO / EISA arclUteetUR with min.• I/O slots
1"- SVGA colour mooitor with PCl bus ari. with 1 MB \TRAM)
PCI based Ethernel: Combo Cud
PCl SCSI·n Controller to support RAID-I to RAJD-S implementation of
Hard Disk. DAT ~ CD ROM.
t anlld It ~ 2 fast serUl fU.

4mm. 4/S GB Digital Audio Tape (DA1J drive(HP/Exabytes/Sony) to
interface the above SCSI·n controller.
CD ROM drive{t 4x) to interface with above SCSI·n Controller
2%l GB HDD with RAID-l (microrin&> or 2 GB HOD with RAJD-5
im lemenution &: interface tc (he above SCSI·a contloUer.
101 K s board
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EXHIBIT VIII (a)

FORME

(s'ee regulations 16)

SECURITIES AND EXCHANGE BOARD OF INDIA
(DEPOSITORIES AND PARTICIPANTS) REGULAnONS, 1996.

APPLICATION FOR GRANT OF CERTIFICATE OF REGISTRATION AS
PARTICIPANT

SECURITlES AND EXCHANGE BOARD OF iNDIA
MTITAL COURT, 'B' WING, 1"& FLOOR

NARIMAN POINT, MUMBAI 400 021
INDIA J

INSTRUCTIONS:.

I. This form is meant for use by an applicant for grant of registration as
participant.

ii. The fonn should tilled in by the applicant and submitted to'the depository in
which it is acting as participant, who shall forward it, along with all supporting
documents to the Board at its head office at Mumbai.

-
111. This apl'lication fonn should be filled in accordance with the regulations.

tv. Application for grant of registration as participant or renewal of such
registration, as the case may be, will be considered provided it is complete in all
respects.

v. All answers must be typed.

vi. Infonnation which needs to be supplied in more detail may be given on separate
sheets which should be attached to the application form.

vii. The application must be signed and all signatures must be original.

Vll1. The application must be accompanied by an application fee as specified the
Second Schedule to these regu!ations. .

•

lX. Every page of the fonn and every additional sheet must be initialled by the
authorised signatory of the applicant.

x. "\}~ :::ojJies ofdocuments should b~ ~~~,;~._; .~ ~.''';'_ :. f ..... __.honsed notary.
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EXHlBIT VIII (b)

1.

2.

Name, address of the registered office, 'address for correspondence, telephone
number(s), fax number(s), telex number(s) ofthe applicant and the "name of the contact
person.

Please indicate to which of the categories under sub-regulation (a) of regulation 19, the \
appli~t belongs. i

3. (a)

(b)

Date and pla~ of incorporation or establishment and date ofcommencement of
business (enclose certificate of incorporation, memorandum and articles of ,
association or statutory provisions, if!pY),

"Details ofthe activities carried on by the applicant, in India or overseas.

"-
(c) Details ofaffiliates and subsidiaries ofthe applicant operating in India, and

activities carried ~n by them.

(d) Details ofregistration with the Securities and Exchange Board ofIndia, the
Reserve Bank ofIndia or with any regulatory authority overseas of the
applicant, and of its affiliates and subsidiaries operating in India.

(e) Date of commencement ofbusiness in India and overseas (please enclose
copies ofthe Reserve Bank ofIndia's permission, and ifapplicable l;()pies of
approvals from the Central Guvernrnent to carry on activities mentioned
above).

(f) Type and nurnocr ofbeneficial owners on whose behclfthe applicant proposes
to act as participant (Financial Instit,utions, Mutual Funds, Foreign Institutional
Investors, Portfolio Managers, Non Banking Finance Companies, Stock
Brokers, Corporates, Individuals, or for own account.)

4. Please give the narne and SEBI registration number of the depository in which the
applicant is to act as participant.

5. Please indicate the names and SEBI registration numbers of all other depositories in
which the applicant is acting as participant and the applicant's SEBr registration
number as participants in such depositories.

6. Please state whether the applicant, his partner, director or principal officer is in,:olved
in any litigation connected with the securities market which has an adverse bearing on
the business" of the applicant; or has at any time been convicted for any moral turpitude
~r at any time has been found guilty of any economic offence. .
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EXHIBIT VITI (c)

7. Please also state whether there has been any instance ofViolation or non-adherence
to the securities laws, code ofethicslC?Ondua, code ofbusiness rules. for which the
applicant, or its parent or holding c.ompany or affiliate rr.ay have been subject to
economic, orcri~ liability, or suspended from eat'Ijing out its operations, or
the registration revoked temporarily.

8. Please indicate the net worth and paid up capital in Rs. Crore as per the latest
\

audited 'financial statements of the applicant (enclose copy).
j'

9. Please indicate services that the applicant is already providing to beneficial ovmers
. on whose behalf the applicant proposes to act as participant, and services proposed
to be provided to beneficial owners. ~

10. Flease provide the following details regar~ing staffmvolved in activities ss
participant.

(i) organisation structUre;

(ii) experience and background ofkey personnel.

I
I

11. Please provide the following details regarding safekeeping and security systems
and procedures:

(i) risk control and operations manuals (enclose copies);

(li) give details of independent internal control mechanisms for
monitoririg, evaluation and review ofaccounting, and reporting
systems and procedures.

12. Please provide the following details regarding automatic data processing systems
and rec<?rd keeping:

(i) details ofhardware, software and communications systems, their
capability, function and location;

(ii) details ofdata storage and back up procedures and sites, their
capability, function and location;

(iii) details of disaster recovery Sjstems and procedures.

13. liletails-ofinsurance cover to be taken up.

14. Pleaseind~e applicant's shareholding for each depository in which it has S'uch
sharehotdi~ther any shareholding is proposed to be acquired in the
depository tln wgIr.hich this application is being made.
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EXillBIT VIII (d)

1S. Please enclose a copy ofan undertaking from the depository in which the applicant
is to act as participantthat

(a) the applicant is eligible to act as participant in the depository through
which this application is being submitted to SEBI, and meets with the
eligibility criteria for participants specified in these regulations and in the

• depository's bye-laws;

(b) the applicant Jks adequate automatic data processing systems, adequate .
and competent staff, risk management systems, procedures and manuals,
disaster recovery procedures, secure d~ta storage and off site back up
facilities, adequate communications links and insurance~ to enable the
applicant to fulfil its obligations as participant to the satisfaction ofthe
depository; and -

(c) the agreement to be entered into between the participant and beneficial
owners has been submitted to the depository is in accordance with the
depository's bye-laws.

16. Declaration"statement (to be given as below).

We hereby agree and declare that the information supplied in the application,
including the attachment sheets, is complete and true.

A1"D we turther agree that, we will notify Securities and Exchange Board ofIndia
immediately any change in the information provided in the application.

We further agree that we shall comply with, and be bound by the Securities and
Exchang~ Board ofIndia Act, 1992, and Securities and Exchange Board ofIndia
(Depositories and Participants) Regulations, 1996, and such other
guidelineslinstruetions which may be announced by the Securities and Exchange
Board of India from time to time.

We further agree that as a condition of registration, we shall abide by such
operational instructions/directives as may be issued by the Securities and Exchange
Board of India from time to time.

For and on behalf of.. .
(Name of the applicant)

Aulhorised signatory . .
(Name) (Signature)

Date:
Place:
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Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Clearing Corporation Interface Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

CCI009
Executive Director and Head ofDepartment

July 97

TIlLE:

PURPOSE:

PROCEDURE:

Officer

Assist in Procurement and Installation ofHardware for Clearing
Corporation

To assist in setting up and monitoring the purchase ofthe hardware
equipment at the Clearing Corporation's office. To assist in procuring
a VSAT connection to enable the Clearing Corporation to connect to
the NSDL System

NOTE: So far processing has not been completed for any Clearing
Corporation application. This procedure is what is envisaged.

1. Coordinates with Systems Dept. to monitor the Clearing
Corporation's purchase ofhardware to ensure that it conforms to
NSDL's requirements.

NOTE: The hardware details and recommended vendors is provided
to the Clearing Corporation as part ofthe Introductory Kit.

2. Follows up with Clearing Corporation to receive Form A (Exhibit
I) which contains basic information on the Company.

3. Follows up with Clearing Corporation to receive Form. Al (Exhibit
II) just before they place the hardware order"

4. Verifies with the Networking Dept. that the equipment listed in
Form Al conforms to NSDL requirements.

5. Helps the Clearing Corporation procure a VSAT connection
through NSEIL. "

6. Receives payment for the VSAT connection, the VSAT
Undertaking (Exhibit ill) and No Objection Certificate (NOC) (Exhibit
IV) and forwards these to the Membership Department ofNSEIL.

NOTE: NSEIL informs their service provider HCLComnet to conduct
a site survey after which they give a clearance to install the VSA1.
NSEIL then delivers and activates the VSA1.

Price Waterhouse LLPIOct 97 Page /9
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Operating Procedures Manual

National Securities Depository Limited
Clearing Corporation Interface Department

7. Contacts NSEIL to confirm when the VSAT connection is
activated.

Prrce Waterhouse LLPIOcf 97 Page 20
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EXHIBIT I

NATIONAL SECURITIES DEPOSITORY LIMITED

FORMA

Nature ofBus;n~ssPartner - Participant I ~arg Registrar

Name

.J

Place of Operation (full address)

--

Contact Persons . Systems
(Name & Designation) -

Tel. No.
,

Fax. No.
I

Contact Persons - Operations
(Name & Designation)

Tel. No.

Fax. No.

Dated

Name & Designation

Signature

I

1
I
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Title: FOnll Al - Hardware Procurement Fonn

EXlllBIT II

1..1
Hardwan Procuremeat laformation

(F:Jrn:.H)

Business P.rtners NAme :
Nature Of Oper.tiQns
NSE Member .
POIt.1 Addr1:S-'

DP/SR/CC
(YIN)

I

H.rdwue Procurement In(ormatjog.

No Equipment Brand Model Operating Vendor P.O. Expecled
System N.me D.te Delivery

D.te

I. Server Win'NT4.0
2. Client Win' 95
3. Printer NA
4. Router ' •• ,*.' -

With Cable
5. Modem NA

It is mandatory to acquire hardware equipmeot of tbe EmpaneJled brand & specific models with the detailed
configuration specified by NSDL.

' .... ;. While ordering CISCO rouler (Model 250J) please nOle that a 'Transceiver (AUI to UTP or AUI 10 BNCr
should be ordereQ for connecling Router in LAN. depending updll LAN set-up with UTP or Thin Ethernet type.
Also it may be noted that a V.24 cable for CISCO & MOTOROLA routers for 'VSAT' users and V.35 custom made
cable for' Leased Line' users should be ordered.

•••• ;. Operating System for CISCO Router is lOS Ver 11.1.4 with IP feature only. For Motorola Rouler the
Operating System comes preloaded.

N.me (Procurement I System {nebarge)

Slca.ture &: Date

Please affix your office seal here

Pllg~ I of I
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EXHJBITill

VSAT UNDERTAKING

1. Enclosed VSAT undertaking sbou.Id be stamped as 311 agreemem: and nocarizcd. Please use Nod
Judicial sramp paper of Rs. 100/- or the vahr.~ng in your state (whichever is higher). Please

type the foUowing on die stamp paper as me first page and sign
~

Undertaking cum Indcm.oity

This N<ln Judicial Stamp paper of Rs. __ .forms part and pared of this uodertaIcing cum indemnity

submitted to tbc National Stock ExclIaoge ofIndia Umitcd by

Mr.JMrs.JMs OD ~of__I997

• Signature

• To be signed by the person(s) signing the VSAT UDdertaking enclosed herewith

2. ~ type ihe fOllowing on tb: last page Of the agreemcm (below the Common Seal)

The common seal of _

was bereunto affixed pursuant to a resolutioa passed at a meeting of the Board ofDin:ctors ofthc
company held on tile__ day of • 1997.
in the pireseoce of •• _

(Name and Designation)

...

I

\
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EXHIBIT IV

ANNEXURE-A

NO OBJECTION CERTIFICATE FOR INSTALLATION OF DISH ANTENNA
,

(to be obtained from owner/society authorities of the building)

National Stock Exchange ot India Umited

Mahindra Towers, RBC,1st Floor, "A" Wing

Wodi, Mumbai 400 018 _.J

Nam~ of the Company: .

Registered Office Address:

Office Address:

(site earmarked for.

VSAT Installation)

Contact Person:

Phone No.:

Fax No.:

We hereby declare that the above mentioned building!premises where the VSAT and

Dish Ante~naior the use of (Name of

the Company) will be installed, belong to us and we have no objection. to your

installing the said equipment.

Authorised Signatory :

Dated: Seal of the Organisation:

Note: Kindlyforward this document to NSDL for onward transmission to NSEIL

National Securities Depository Limited 21
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National Securities Depository Limited
Clearing Corporation Interface Department

Identification Code:
Approvals:

Implementation J;)ate:
Re'Vision Date:

CCIOIO
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

Establishing Connectivity with the Clearing Corporation

To coordinate between the various departments ofNSDL and v..iw the
Clearing Corporation to complete the documentation required and
obtain the necessary authorisations to install the application software
and establish system connectivity between the two entities.

NOTE: The original ofForm A is received and kept with the Clearing
Corporation Interface Department, FormB with the Networking
Department and Form Cl and C2 with the Systems Department.
Copies ofthe entire set offorms is maintained with all these three
Departments.

NOTE: So far processing has not bc~n completed for any Clearing
Corporation application. This procedure is what is envisaged.

1. Forwards Form B - Hardware procured and installed (Exhibit I) to
the HOD - NetwOI:king Department whose HOD ceitifies that the
equipment installed conforms to NSDL requirements.

I

NOTE: The Hardware Dept. assigns an IP address and enters it on
Form B and establishes connectivity between the Clearing
Corporation's ann NSDL' s Systems.

2. Distributes certified Form B to:

a. Vice-President - Operations/Clearing Corporation Interface and
b. Vice-President - Systems.

3. Liaises with Clearing Corporation to send designated staff to
NSDL to attend the Training Course.

4. Receives Form Cl (Declaration for system software configuration,
availability ofskilled staff'illQ accessories) completed by the Clearing
Corporation. (Exhibit II)

PrIce Waterhouse LLP/Oct 97 Page 21
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Clearing Corporation Interface Department

5. FOIwards Form Cl to the Systems Department which is then signed
offby the HOD - Systems confirming that the Clearing Corporation
has the required qualified staff.

6. Receives the completed Form C2 - Software installation status
report (Exhibit III) from the Clearing Corporation which is a checklist
which was filled in while installing the software.

7. Sends completed and signed Form C2 to the Systems Dept.

NOTE: The Systems Dept. checks that the software has been loaded
successfully, by logging in remotely.

8. Maintains file ofrelated documentation for future reference.

Price Waterhouse LLP/Oct 97 Page 22
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Title: Form B

EXHIBIT I (a)

Dedantioa for the hardwa~ procured &: iaJtalIed for NSD~ project
. FORM·B

Company NM.le
DP/SR/CC
NSEMember (YIN)

Compoaeats Mark .. If 'No' dlaa Specify
• 'Yes' or tile details

'No'
Server Iomllation Brand I Empanelled Brand Make -

Processor Pentium 1Pentium Pro Model-
Speed 166 MHz 1200 MHz
Memory 64MBECC j

Cache 512 KB/256 KB
Storage Device 2 X 2 GB SCSI-II
Fault Tolerance RAID - rt RAID -5
Controller PCI F&W SCSI-IT RAID

Controller Supporting
..

RAID-l To RAID-5
Backuo Device 4I1lIIl.418 GB DAT Drive.
Backun Device Tested Backup / Restore
Make HP 1Exabvte / Sonv
Ethernet Card PC! Combo Card
co ROM Quad Speed ( 4X )
Mouse PS 2 (On PS 2 Port)

101 Keys Standard.
Monitor SVGA Colour Monitor
VGACard PC! • With I MB VRAM

Server Software Svstem Windows' NT Ver4.0
Configured NT In POC.

on Is the Software
Anti V1IUS SeIver Based Anti VIIUS Make -

Client For Server Brand Empanelled Brand Make -
Processor Pentium Model-
Speed 100 MHz 1133MHz
Memory 32 MBEDO
Cache 256KB
Storn~ i:>eloice 630 MB or 1 GB IDE
CootroUer Pel-mE
Ethernet Card 16 Bit / PCl COMBO.
Mouse PS 2 (On PS 2 Port)
Kevboard 101 Kevs Standard.
Monitor SVGA Colour Monitor
VGACard PCI • With 1 MB VRAM

Oient Software Operating Svstem Windows' 95 for client
Reltistration Is the Software Preloaded

_ _ _AJ:ti Virus Client Based Anti VIIUS ~e_:.



Procedure Number: CClOlO
Title: Foon B

EXlDBIT I (b)

. -
Dedantion for the bantware procured .. IastaUed for NSDL project

FORM-B

.-

Marku iI'No' di:-; SpeW'y
I

Compoeats •
'Yes' or the det.aib

'No'
Printer Laser Jet HP-5PfSSi

Desk Jet HP - 600 f 660C f 690C

Network Eocio.. Router Empanelled Brand
Router Make Cisco f Motorola
Router Model 1005/25011 VG 300

For VSAT UlIftS, Cable ( To IOU) V.14 Cable For Cisco 1
V.24 Cable For MbtoroJa

For I.-aI LillIe Users. Cable ( To DTU) V. 35 Custom Made
lOS (For CISCO J.P Fea..~_~ Only
Router Onlv) Version 11.1.4
VSAT Antenna Installation
Cablin~ Antenna to IOU
Backun for Above Dial-Up Modem Make -

Tel. No.-

UPS Make APe
Capacity 2KVA
Connected 10 SeJver

Clients
Router
Printer" .- ..
lDi!

. ,
Envil'OllJDmt VSAT VSAT ID Number -

... ..

Router Configured & Tested
Local X25 Address
SeriaJ Port IP Address

(To&FUkdBv Ethernet Port IF Addr.
NSDLO~ Orrlvl

Server NT server IF Address

Central Site Host IP Address
Central Site IP Address
Next Hop IP Address

Systems IDcbarge Name: Signature: Date:
.-

Had of DP/sRJCC Name: Signature: Date:

FOR NSDL USE ONL Y
Cenified(.,..-5OIlWare Signature : ~f

ilUta.llatiOil
-
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Title: Fonll CI

EXHIBIT II (a)

ANNEXURE-X

FORM C1

DECLARATION FOR SYSTEM SOFlWARE CONFIGURATION, AVAILABUTY OF
SKILLED STAFF & ACCESSORIES

Generallnstruetions

1. To be filled after Windows NT installation :,2nd configuration.
2. After filling it address it to/Assistant Manager (Systems).
3. Installation of application software will not be initiated until filled e-1 fonn is sent to NSOL
4. If space is inadequate then write details in separate sheet and attach ifwith the fonn. .

-A- What is the composition of your system and computer operation staff for NSOL operation?
( Please give no. of persons available for appropriate positions)

System administrator

COmputer operation Staff

Staff trained on Windows NT

Staff trained on SQl server

No. of Microsoft Certified Engineers (MCSE)

-8- The recommended minimum skills that the system administrator at BP side should have
for an efficient ar;Kf smooth functioning of the system are listed below ( Please tick in
front of the expertise available with the system administrator)

WINDOWS NT AND NE,7WORKJNG CONCEPTS

a Familiarity with WINDOWS NT,WINDOWS 95 environment
a Basic concept of domains and IP addressing
a Creating user accounts
a Im~ementing security on files and resources
a Interpreting event log and taking backUp of event log
Q Preventive measures against system breakdown
a Backup and restoring of data

SQLSERVER

a Basic ROBMS concepts
o Familiarity with SOL servert~s like Sal enteflJrise manager, iSqllw
D Monitoring Sal activity using perfonnance monitor
(J Backup and restore of SOL databases using enterprise manager
o Interpreting SOL server error log

-C- If'Pf"e5ent staff does not have skills mentioned above, please indicate:

When is the training planned for staff: _

Duration of training: _



Procedure Number: CCral a
Title: Form C1

EXHIBIT II (b)

Name of the institute : --'- _

-D- How many people have access to NT Console (adminisiration passwc:d)?

-E- System staff details

Shift-1 Shift-2 Shift-3 ..
Name No. Name No. Name No.

System
Administrator
Database I

Administrator
OperatolS

)

.-

From I To From I To From I To
Shift Timings I I I
• Note: Shift-3 would be requIred In case ofextended production hours when EOD moy be tkJayed.

~- Have you received following documents? (If received please tick mark)

o Operation 0 SR User Manual 0 System Administrator handbook

-G- Please mention your System date and Time Zone: .,~__

-H- Which virus protection sIw you are using ?

server

Node'" ..

-1- On behalf of my organization, I undertake to provide for the following, as on the date
of admission to NSDL, as a Depository Participant

.. No other application apart from the " NSOL DPM Application" has been installed and running
on the hardware (ie. Server as well as Nodes) procured for the purpose of NSOL DPM
Application.

.. A tire proof cabinet for storing OATs has been acquired by us: 0 Yes 0 No

.. Plan to acquire the said cabinet by: I I (Date)

.. Remote Backup OATs will be stored at (location name) '-- :=J

.. One set of backup OATs will be rotated to the Remote location on a daily basis

.. We have the stock of OATs for the purpose of Backup with the following specifications ~

\01



(currently not in stock)

OAT Specification' 1..... __

Procedure Number: CCIOIO
Title: Form C1

EXHIBIT IT (c)

Total No. , ___

Manufacturer Name l~----------------

Date of Acquisition ~l_'_...;./__.-1

Signature

Name

OrganiZation

Date

.... ------ -- -----.--.- -.. -. -.. --'(Foroffice use'oniy) .------------- --.---- -- ---.. ---._.. -..
Verified by..
Signature

Name

Date



Procedure Number: CC1010
Title: F0n11 C2

EXHIBIT ill (a)

ANNEXURE-XI

FORMC2

SIW INSTALLATION STATUS REPORT

\

General Instructions:

J. Fonn C2 is a checkiist which ~elps you to go through your installation procedure
2. Fonn C2 is -to be filled while canying out installation procedure
3. In case of discrepancies mark in Fonn C2 where ever required

-"

Client: _

Status [TEST 1UVE]: _

Date: _

1) DRIVE
Where Win NT instal!

2 SERVER INSTALLATION:

C:\ (NTFS)

Check followin directories:
IAPLNINST
\BACKUP

--.1----.v'"AI""K' T~ CODE---------r-------- ..,.. ~, ~~~:...---------.----_I..:-.--___1

~----------+.;.\8==:A~C~K~U~P~O:.=LD~------------_t---_4
\JJLLS
\JJPINSTAl
\INTERFACE
\J0 MANAGE
\NSDlCOMM
\SQLSERVER INSTALL

3 SQl SERVER 6.5

cficxed .
d)Checx. if the server is started Using Service Manager in
SOL Server 6.5 group .
e)Check if the server is Registered using Enterprise Manager
in SOL Server 6.5 group

On Server



Procedure Number: CCIO10
Title: Fonn C2

EXHIBIT III (b)

DATA SOURCE NAME =DPU
SERVER =SERVER NAME
DATA BASE NAME =NSDLDPM

!sYStem DSN ;

5) DATABASE
INSTALLATION

6)COMMUNICATION

CUENT INSTALLATION:-
1)SETUP (008C)·

2)APPLICATION SOFTWARE

3) NO.·OF NODES
INSTALLED ~

4) AFTER SUCCESSFUL
INSTAlLATION...

b)Check Use Trusted Connection is enabled (CROSSED )
a) DSN = NSDL

SelVer = Local
Database = NSDLDPM

b)Check Use Tr-.JSted Connection is enabled (CROSSED)
c) Check Convert OEM to ANSI char. Is disabled
I(not marked)

i

Go to SOL Enterprise Manager in SOL SelVer 6.5 and diet
on '.' sign near server name
click on '+' sian near Databases
a)Check 'NSDLDPM' Database oresent
click on '+' sian near NSOLOPM
click on '+' sian near obiects
b)Check Tables in NSOLDPM Data Base
clCheck Stored Procedures in NSDLDPM Data Base

a Check \jomanaae\jnDUtvexec'v:iDCfQ
b Check \jomanaae\outDut\texec\dDCfQ
c Check \interface\dDtrans.exe

,d)Check \interface\dorec.exe

Click on the ODBC icon in Control Panel
a)Check the followina infonnation at the aoorooriate oIaces
(Click or; the OPTIONS bLltlon to get tile database: name
box)

DATA SOURCE NAME =DPU
SERVER =SERVER NAME
DATA BASE NAME =NSDLDPM

b)Check Use Trusted connection is disabled.

a Check \crvstal directorv & *-:-rcit files in the same directol'V.
b Check DPM.INI file in \windows
copen \wiOOows\DPM.INI in notet:iad

check following
Contents of fDPMl
OSN -DPM
DB IlrAME =NSOLDPM

d)Check shortcut for \program files\nsd'_dpm\nsdLversion11
on desktop

Ensure that you should have windows-NT35 directory backup
with REGISTRY.
2. Create C:\REPORTS directory on each client.
Take a soft copy or hard copy of c:\dpinstaf\chklist.out



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Clearing Corporation lnterftlce Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

CCIOU
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer 1

Clearing Corporation Master Creation and Move to Production

To enter the master file inforruation into the S'jstern, monitor testing
and move the Clearing Corporation to the Production System.

NOTE: So far processing has not been completed for any Clearing
Corporation application. This procedure is what is envisaged.

1. Retrieves Form A submitted earlier by the Clearing Corporation
from the file. (Exhibit I)

2. Enters the Clearing Corporation Master infonnation into NSDL's
Development System on the basis ofForm A and other details supplied
by the Clearing Corporation using screen BAOL (Exhibit II)

3. Assigns the BP-ill (Business Partner ill) and LUD ill (Logical
Unit Devices ill) for pilot testing.

4. Notifies Clearing Corporation that account is set up in the
Development System by phone.,

NOTE: The Systems Dept. sends the DATs to the Clearing
Corporation with NSDL's Depository Clearing CorpDf:>!icn Module
(DPM) and with an instruction manual on how to load the software.
This is installed by the Clearing Corporation. The Help Desk provides
the necessary help while installing.

5. Monitors pilot testing by Clearing Corporation.

NOTE: The Clearing Corporation enters dummy transactions into the
system as instructed by the coordinator. The pilot testing comprises of
completing 3-4 cycles on the test bed. After successful completion of
the test run, the Systems Dept. signs Form D (Part I) - Test Run
Report, authorising the Clearing Corporation to be moved into th;::
production environment.(Exhibit III)

Price Waterhouse LLP/Oct 97 Page 23



Procedure N umber: cera1a
Title: Form C2

EXHIBIT III (c)-

\ 4. Delete the DPINSTAL & DUS from the server
5.SA PASSWORD was set to NULL You have to change
tlts password. Changed? (yIn)

User Details

1. No. of Users on Windows NT & SQl server with 'Rigilts'
(Shift wise authorisation levels & names )

2. Are separate passwords assigned to different users(YlN)

3. No. of Users on Application with authorisation level

ADMINiSTRATOR
MANAGER
OFFICER
EXECUTIVE
OPERATOR

Prepared by

Signature

(To be filled up by NSDL)

Date

Checked by : _



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Clearing Corporation Interface Department

Officer 2

Officer 1

6. Checks that the Agreement has been signed and SEBI Registration
has been obtained.

7. Receives payment from Clearing Corporation to NSDL for the
~following: -

a. Entry fee
b. Security Deposit
c. Fees for application suftware
d. Insurance Premium

8. Receives payment from Clearing Corporation to SEBI for the
following:
a. SEBI Registration fee
b. Annual fee

9. FOlwards both the payments to the Accounts Dept.

10. Reassigns BP-ID and LUD ID for the Production System and
enters this into a register rn.aintained on an Excel sheet.

11. Enters these IDs on Form D (Part II) Production Installation
Authorisation Form. (Exhibit IV)

12. Verifies the information entered.

13. Notifies Clearing Corporation that account is set up in the
Production System by phone.

14. Activates Clearing Corporation on the production system by
chaTlging the flag on the REOl screen. (Exhibit V)

15. Forwards Form D (Part ll), which is an internal form to the HOD
- Operations for authorisation.

16. Receives the signed form from HOD-Operations.

17. Forwards the authorised form to the Systems Department
authorising them to transfer the Clearing Corporation to the live
environment.

NOTE: The Systems D~t. forwards the "Test io Live Procedure" to
the Clearing Corporation. The Clearing Corporation follows this
procedure and coordinates with the Help Desk ifhe encounters any
difficulty with the procedure.

Price Waterhouse LLP/Oct 97 Page 24



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures }',fanual

National Securities Depository Limited
Clearing Corporation Interface Department

18. ReceiVes notification from the Clearing Corporation that the
procedure has been completed.

.-
19. Informs Marketing Department that the Clearing Corporation is
now in the live environment.

NOTE: The Marketing Department then issues a press release OIl the
following day.

Price Waterhouse LLPIOct 97 Page 25



Procedure Number: cera11
Title: Fonn A

EXHIBIT I

NATIONAL SECURITIES DEPOSITORY LIMITED

FORMA'

Nature ofBusiness Partner - Participant I ~arg Registrar

Name
t

Place of Operation (full address)
)-

---

Contact Persons . Systems
(Name & Designation) _

Tel. No.

•Fax. No_

.
r
.

Contact Persons - Operations
(Name & Designation) ... --

Tel. No.

Fax. No.

Dated

Name & Designation

Signature

/
\\~



Procedure Number: CClOII
Title: Business Partner Master File Screen - BAOI

EXIDBIT II (a)

BA011E BAO:l.
INQUIRE

C,USINESS PARTNER

SHORT NAME ...
ADDITIONAL NAME.

BUS~SS PARTNER ADMINISTRATION
PRIMARY DETAILS - 1

. IN.300'003 +

29.07.1997 11:37
X oSAO XQOl

A

PLACE.. ..
CATEGORY .... STOCK BROKERS

COMPANY.....
COMPANY LONG NAME.

t-TETWORTH • • •
HOLDING LIMIT.
rll.ERT%" . . . .

+

300'000'000'000.00
0002S
80 000000

, "4MAND ===>--::::,~:::::-_~-=- ~_~_---::-:-:--==:-:::--:=-::-::-=

~~=HELP F2=FSHOW F3=EXIT F13=ADD F14=MOD F17=DEL F18=FRZ F19=ACT

I
I
I
I
1
1- ,\~



Procedure Number: CCrOll
Title: Business Partner Master File Screen - BAOI

EXI-llBIT IT (b)

A021.E BA02
NQUIRE

USiNBSS PARTh'ER.
DDRESS NUMBER.

BUSINESS PARTNER ADMINiSTRATION
ADDRESS DETAILS - 1

IN.300'003 + 'TEST DP1
-2.l +

29.07.1997 11:37
X oSAO XODl

A
A

EFAULT ADDRESS -:I. (Y-YES, N-NO)
DDRESS . . --a;.FF.s,.F!i,o!F!O-.- _

LACE . . . . . ~G~FG!Ot;FG~F.:__ _
OSTAL CODE " ...; 777777
OST OFFICE BOX NUMBER.

ULL POSTAL ADDRESS .. FFFF
GFGFGF 777777

JMMAND ===:::> -:-::_-==-=--::-:::::---
l=HELP F2=FSHOW F3=EXIT F12=CANCBL F13=ADD F14=MOD F17=DEL

...



Procedure Number: ,CCIDll
Title: Business Partner Master File Screen - BADl

EXHIBIT IT (c)

A022E BA02
INQUIRE

>
BUSINESS PARTNER ADMINISTRATION

ADDRESS DETAILS - 2
29.07.1997 11:37
X Q5AO XOOI

------ ------------ -------------------------------------------_._-------------
BUSINESS PARTI~ER.

ADDRESS NUMBER. .

CONTACT PERSON..
TELEPHONE NUMBER.
TELEX NUMBER. .
TELEFAX NUMBER. .

IN.30o ' 003
01

TEST DP1 A
A

LUD ID .
IUlTOMATIC DOWNLOAD IND.

OQ05 + (LUD ID OF CM : CMLU
-X (Y-YES, N-NO)
.................. OUTPUT MED IA .

NORMAL + BACKUP + Cl1RRENTLY AC'I'IVE +

JAT;~ PC'R,~AT OUTPUfS .
PRINT FORMAT OO'I.'PUTS.

74 VSAT
-l..Q PAPER

'-s;.l CARTRI~
~ TAPE-1600

-U CARTIUDGE
-JJl PAPER

~ ===>-------------------------------
il1=HeCP F2=F£HOW F3==EXIT F5==REFRESH F12==CANCEL

,~



Procedure Number: CerDll
Title: Business Partner Master File Screen - BADI

. EXHIBIT II (d)

I ..

.031E BA03
QUIRE

BUSINESS PARTNER ADMINI~TRATION
LtID DETAILS

29.07.1.997 11.:39
X oSAO XOO1.

- -- -- - -----~- -- - - - - -- ---- _.. ' - --- - -- - -- -- - -- - _._-- - - - --~ .. -- - - ------ - - - -~----------_ ..
SINESS PARTNER.
DID...

IN,300'Q03 + TEST DP1
0005 +

A

(I-NSDL, 2-BP)
(I-NON NETWORK, 2-VSAT, 3-0THER NETWORK LUDS)

+ VSAT

y
y
y

BOD-END-MSG ,
EOD-START-MSG
EOD-END-MSG ,

ooos
Ji (YIN)
...J. (YIN)
-X (yiN)

-2.
--2.

• ---1..i
VSAT
195.1.1.30

NER FLAG..
D TYPE, , .
TWORK MEDIA CODE.
TWORK NAME.

ADDRESS , ,
CElVE CREDIT...
EVIOUS BOD EOD RQD FLG.
CRYPTION IND (NET). .
CRYPTION IND (MAG), ,

SSAGB \~RSION DE~AILS

CURRENT VERSION ,
NEW VERSION. ,
EFFECTIVE DATE, ~ "

--.l + VERS ION 1
+

MMAND ===:> ~ ___::'_=__===_---

=HELP F2=FSHOW F3=EXIT F12=CANCEL FI3=ADD F14=MOD F17=DEL

or



procedure Number: CCIOll
Title: F0011 0 (Part 1)

EXHIBIT ill

SJ-l.A tJ
t /\1{/6S 70 R.S

I (both from normal
:and house)

:4
I

11
:0

Out Order received from DP '5

No of Client -House transfers
No of Client- CM transfers

No of Client- CM transfers

No of Client -House/House-Client
transfers

No of CM-Client transfers
No of House-House tranSfers

FORM 0 PART 1--
-_.~

TEST RUN REPORT
BP :Shah !nvesto~- iNos :REMARKS

Test CritlI!t1a I I

User Pro1IIe i

No of Users Created
.3 i 6 USf'l" groups
I

;createdI
l

I 1

Client Master I :
No of Client Accounts :13 I

No of House Accounls 1 I
i

No of eM Acounts :2 I
I I

Demat Request i

No of Demat Reauest Sent 125 I

! j
Demat Orders Cortflrmed at NSOL I I

":"est SHR :

No accepted 114 , i

No Rejected . 5
No Partially Confirmed 5

Remat Request I
No of Remat Reauest Sent 7 ~

, ,.

Remat Orders Conftrmed at NSOL I ,
TestSHR I

No. accepted 12
No Reiected i1 .

No Partially Confirmed I' :
I ,
I I

-,
-'-- -- --- ! .-

~

,

Intra transfers
No of Client to -Client transfer

No of eMSliant transfers
No of House-House transfers

De/iv

Jot'.... rransfers
No of Client -Client tranSfer

r
I

I ~~ Order sent to DP

Receipt In statement R@!ceived from
TestCC

I
Deliv Out Statement sent to CC ,2

I



Procedure Number: CCrOll
Title: Form 0 (Part II)

EXHIBIT IV

NATIONAL SECURITIES DEPOSITORY LIMITED !••
Date

FORM D (Part II)

\ Production Installation Authorisation
1 Nature of Business Partner Participant

2 Name I

3 SEBI Registration Yes/No

- ;

4 Fees, Charges, Deposit, etc. reed ,Yes/No,
5 Fonn B is received from IT(NIW) Yes/No .--"

6 Fonn D (Part I) is received from IT(SYS) Yes/No

7 Name of the Contact Person

8 Nature of Connectivity - VsatiLeaseline

9 TCP IP address of NT Server
,

Name of the screens through which database BA01, BA02, 8A03 &B801.
additions will be made in accordance with
relevant supporti;-;g :J:.lrp,,;tir.g ~apers. 1

I--
, -

captured_by
[(Name and User Idl ,
Signature and date

1 8P Id

2 LUD Id

Activated_by
I{Name and User Id\
Signature and date

Remarks (if any)

Manager

HOD'
<I

(for use by Systems Depar1JTlent only)

Whether the BP-Id has been entered in the Yes/No
dial-UD server



Procedure NUlnber: CCIOll
Title: Screen to activate Clearing Corporation (BBOI)

EXHIBIT V

3BQllH BBOl
[NQUIRE

BUSINESS PARTNER ADMINISTRATION
ROLE DETAILS

29.07.1997 1.1.:3f
X 05AO XOO:

..... . _-

--------------------------------------------r--------------------------------
,USINESS PARTNER. . . . . IN.3QQ ' 003 + TEsT DPl. 1
~f)L6 . . . . . . . . , _ . --0.1 + DEPOSITORY ~ARTICIP.fu".:-:r j

~O. OF DAYS SHARE REGISTRAR TO CONFIRM
DEMAT ORDER .
REMAT ORDER .

:LEARING MEMBER
ASSOCIATE DP
CLEARING CORP ID
CLEARING MEMBER ID

illDRESS NUMBER. .

+
-----+

+

DEFAULT... _

:OMMAND ===>'___.._-------------------------:-:-=--==::---
71=BELP F2=FSHOW F3=RXIT F12=CANCEL F13=ADD F1.4=MCD F1.7=DEL
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Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Impl€mentation Date:
Revision Date:

MKTOOI
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

Issuing Press Releases

To provide information to the Press on the developments within
NSDL and related activities. The Press Releases are issued weekly on
Monday evening and dispatched to the list ofnewspapers and news
agencies. An extraordinary press release may be issued during the
week ifthere is a major announcement.

1. Collects the following information signed by Heads ofthe
respective depts. on Fri./Sat:

a. From Issuer Interface Latest list of issuers
Dept. - Marketing Issuers who have gone live

Issuers ready for trading
Latest market capitalisation

b. From Participant
Interface Dept.

c. From Corporate
Planning Dept.

. Participants who have signed agreements
Participants who have gone live
Clearing Member accounts

Latest Demat positions - Value and qty basis
.Top 50 demat companies

HOD

ED

2. Drafts a press release by Monday 11.30 in the standard format.
(Exhibit I)

3. Sends it to the HOD for approval.

4. Approves the final draft and signs it.

5. Forwards it to the ED by 1 p.m

6. Signs the press release.

7. Returns it to the Officer.

Price Waterhouse LLP/Oct 97 Page 1



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Officer

MD

Officer

8. Makes any amendments required by the HOD or ED and
incorporates it into the press release.

9. FoIWards it to the MD before 2.30 p.m

10. Approves the press release and signs it.

11. Returns it to the Officer.

12. Prints the press release on the letterhead.

13. Faxes it to the press list (Exhibit II) to reach before 6 p.m

NOTE: The press release is also faxed to FIls, MFs, all Issuers and
DPs, and MD's list ifrequired. (Exhibit ill)

14. Calls up certain newspapers! news agencies in the Press List
(Exhibit II) to check ifthe fax has reached.

15. Maintains all press releases in a file for future reference.

Price Waterhouse LLP/Oct 97 Page 2



Procedure Number: Iv1KTOOI
Title: Standard fonnat for Press Release

EXHIBIT I

NATIONAL SECURITIES DEPOSITORY LIMITED

PRESS RELEASE

Iardine Fleming commences demat and VSNL signs up with NSDL .

Jardine Fleming, a Foreign Institutional Investor, has commenced

dematerialisation of its holdings through its Depository Participant Citibank N.A.

As on August 18, 1997, 108 issuers have entered into agreements with NSDL to

get their securities dematerialised. Amongst these, dematerialisation facilities are

available for shares of 82 corporates and trading facilities are available for

shares of 64 corporates.

Companies which signed agreements recently are Videsh Sanchar Nigam Ltd., K.

G. Denim Ltd., Emco Transformers Ltd.; Kopran Ltd., Corporation Bank and DLP

Cement Ltd. During last two weeks, equity shares of the following companies

have been made available for dematerialisation :

Company R&T A,'Z;ent
Dena Bank PCS Industries Ltd.
Emco Transformers Ltd. Intime Share Services Pvt. Ltd.
Gujarat Ambuia Cements Ltd. Sharepro Services
ITC Bhadrachalam Paperboards Ltd. in-house share re~istrv

Kopran Ltd. Bi5!;share Services Pvt. Ltd.
Morepen Laboratories Ltd. MAS Services Pvt. Ltd.
Praj Industries Ltd. PCS Industries Ltd.
TISCO Tata Share Re~istry Ltd.
Weizmann Ltd. Bi5!;share Services Pvt. Ltd.
Wipro Ltd. Karvy Consultants Ltd.

Mumbai
August 18, 1997



IMPORTANT PRESS GUYS
DAILY CONTACT PHONE FAX
BUSINESS INDIA RAJESH GAJRA 2024422-4,2023949 2875671
BUSINESS LINE SANJIV SHANKARAN 2022696,2021099,2027586 2853617
BUSINESS

- -,-
STANDARD RAJAS KELKAR 4978456,4978472 4978540
ECONOMIC TIMES RAJESHWARI ADAPPA 2620945,2620678 2616564

'VIVEK LAW, NALINI
FINANCIAL EXPRESS D'SOUZA 2021728,2845759 2886402

-

FINANCIAL TIMES 2022627,2851964 2022139,2852108
HINDUSTAN TIMES ANAND ADHIKARI 2821224-5 2855437

2022627,2044654
-INDIAN EXPRESS GEORGE MATTHEW 2852108

OLGA TELLIS, resident
OBSERVER editor 2038052 2038238 -TIMES OF India SUCHETA DALAL,
(BUSINESS TIMES SOMASEKHAR 2020424, 2620271 EXT. 2620144,2620401,
DIVISION) SUNDARESAN 4641 2641888
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Procedure Number: tvtKTOOl
Title: Entities to whom Press Release is faxed

EXHIBIT ill (a)

- -
SR. NO. PRESS CONTACT FAX PHONE
1 ASIAN AGE 422 9048

SRIDHAR 242 2042 EXTN.
2 BANK OF AMERICA NARAYAN 2421183 5021/22

BHASKAR

3 BANK OF NEW YORK GHOSE 2044942 2044941/43

4 BITVBOMBAY 2856906

5 BITV DELHI 011 - 622 3539

6 BOMBAY SAMACHAR 204 5501, 204 6642 2045501,2045531

RAJESH 202 4422/ 24, 288

.7 BUSINESS INDIA GAJERA 2875671 3949

8 BUSINESS LINE 2853617,2025415 .2853616

9 BUSINESS STANDARD 4962596 -7

10 CAPITAL MARKET 522 0954, 523 0011

VENOGOPAL

11 CMIE PILLAI 4370558 4300531
<'

2075850,2096726,207 287, 4276, 287 0286,

12 DALAL STREET JOURNAL 7898,2087158,2092673 204 3024, 283 5830

NEELESH 033 - ??O 9500, 033 -

13 DALMIA MEHTA 033-2209438 2200080
14 ~ DECCAN HERALD 2842454 284 4535, 284 2654

011- 372 5275, Oll-

IS DOORDARSHAN DELHI 011 - 372 5278 3315801
16 DOORDARSHAN MUMBAI 2875157, 2026164
17 DOW JONES 2021320.2871723 .-
18 ECONOlv1IC TIMES MOHAN NAIR 2616564,2664520 2621178,2620945

SANJAY
19 ECONOMIC TIMES SINDHWANl 0113323346 011 373 1729,331 2277

20 EMERGING MARKETS 5693913
21 FINANCIAL EXPRESS NINA 2886402 2021728

22 FINANCIAL TIMES 202 2139, 285 2108 2022626,2021728

23 GUJARAT SAMACHAR 4938181 492 1640, 4943420

24 HINDU 2025415 2021099,2022786

25 HINDUSTAN TIMES 2855437 2821224 - 25

0113736269,011385
26 IeRA AMULGOGNA 5670 011 3736339. 373 6688

2844904,2842959,
27 INDIA WORLD RAJESHJAIN 2023904 2885689

MARK
28 ING BARINGS NELLIGAN 2821523 2885922
29 INTERNET 2659083
30 KNIGHT RIDER 2875645, 284 0128 2150808

4928146, 493 5953,

31 MONEY OPPORTUNITY 4932134 4949766
SUNEET

32 MORGAN STANLEY LUTHRA 2096610 -



Procedure Number: MKTOOI
Title: Entities to whom Press Release is faxed

EXIDBIT ill (b)

011 - 6451193,011- !

NDTV 6461740 011-621 8621 - 26 i

OBSERVER FRENYPATEL 2038238 2841275,284 1420 -21\

PRASHANT
PEREGRINE CARITAL INDIA PURKAR 2623663 2672222,2622222
PIONEER· 2672928
PRESSMAN LTD. AS KSWAMY 2836272 282 5301, 284 0308
PRIME SHAILA 6471792 6437120
PTI 287 0150, 2872839 2872371
RBI 2641154 2661602 - 04

JAYASHEEL
REUTERS· BHANSALI 264·1709,2641699 2659000
SAKAL THE EDITOR 2670607

SUJIT
SOCGEN CROSBY KADAKIA 2886043 2886055
TAXMANN NILESH 5905412
TELEGRAPH [ANAND BAZAR
PATRIKA]

.
283 1726, 285 1248VIVEK 2870310

044 - 642 9199, 044- 644.
THE APT TV 3739
THE PLUS CHANNEL 611 4224, 610 0488

SUCHETA
TIMES OF INDIA DALAL 2620144,2620401 262 0424, 262 0271 .
TRNANDRUM
DOORDARSHAN 0471-436904

2823089,2040051,
UNI 2047217 20207427

UTI - DEPT. OF ACCOUNTS DSRMURTHY 2082959 2082977
VYAPAR, JANMABHOOMI 2874097 2870831, 2873178
WICARR SAMEER 2822672

VS
INVESTAR FERNANDO 2850141 2833131/52/73/96



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

MKT002
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Issuing the National Electronic Settlement and Trading (NEST)
System Update

To periodically issue a newsletter on NSDL to interested parties.

BACKGROUNP: The NEST Update is the NSDL Newsletter which was started in
August 97. Currently it is issued once a quarter, in the first week of
the next quarter. (Exhibit I)

It is distributed to FIls, MFs, FIs, Banks, NSE brokers, DPs, Stock
Exchanges and brokers ofthe regional Stock Exchanges to keep them
infoImed ofdevelopments ofNSDL and related activities.

Standard infoniIation includes statistics and graphs from Nov. 96 to
date on:
a. Growth ofCompanies
b. Market capitalisation
c. Dematerialisation - volume and value
d. Growth ofDPs
e. Growth in BE trading volumes

I NOTE: On request, the NEST Update can be printed weekly, as the
information is updated daily.

PROCEDURE:

Officer 1. Gathers information from the various departments including:

a. Issuer Interface Dept. for Growth of Companies
Market capitalisation

b. Corporate Planning Dept. for Dematerialisation - volume and value

c. DP Interface Dept. for Growth ofDPs
Growth in BE trading volumes
Top 50 Demat Companies

2. Updates the information on the spreadsheet daily.

Price Waterhouse LLP/Od 97 Page 3



Procedure Number: MKT002
Title: Sample NEST Update

EXHIBIT I (d)

National Securities Depository Limited

nl18ll7l103lllZ NEST UPDATE OCTOBER &-l~ j997

o Bank of India and Global Trust Bank Ltd. have announced a reduction in interest charges for loans
against pledged shares in the electronic form compared to the interest charged for physical shares.

o As the demateriaiisation process has gained substantial momentum in the recent past, NSDL has
lowered its custody charges to depository participants to 3.5 basis points (0.035%) p.a. with effect from
August 1, 1997, as against eanier charge of 7 basis points p.a. .

o NSDL has announced a new scheme under which, if a company makes a one-time payment of 5 basis
points (0.05%) of the average market capitalisation during the preceding 26 weeks, then NSDL will not
charge any custody fees to the depository participants.

o Future issues by such companies would require a payment of 5 basis points on the new share capital
created. The valuation for the new shares will be done at issue price. Companies would not be required
to pay any additional amount, jf they make a bonus issue.

o Ten companies have opted for the new scheme. Accordingly, NSDL has waived its custody charges to
the DPs for shares of Infosys Technologies Ltd., Global Tele-systems Ltd., Krishna Filaments Ltd.,
Dhampur Sugar Mills Ltd. & Industrial Development Bank of India from August 1, 1997; for shares of
Induslnd Bank Ltd. & Prism Cements Ltd. from September 1, 1997 and for shares of Wipro Ltd. from
October 1, 1997.

o Global Trust Bank Ltd. will offer this scheme to their share holders once their share registrars and
transfer agents establish electronic connectivity with NSDL.

GROwrn OF cos. - MONTHWISE

1lM([C"P'-~ "
~lh) ,

I'

,

r

I acai.-
I Agreement

\ "R"'d

~ "- S; ~ ;; S; S': S; ~ S;'" '" '"j -4; ;
"" t 1- :§. ~ !.. ;,:;; -.: <: j;

MONTH

f 8.

i ~

+ NSDL which commenced operations in NOLI. 96 with ten
companies signed up and three complVlies "vallable for
demat now has 125 companies signed lip and 100 c~mpanies
available far demat. Qut of these 100 companies, 89 are
available far tradin as well.

+ Market capitalisation ofcomplVlies signed upfor
dematerialisation has crossed. Rs. 1906 billion (US$

52.5 billion)
+ This forms abO/It one-third ofthe total 17UlTket

c 'taiisation in the cozmlnl.

Tradewortd. 4th Floor. Kamala Mills Compound. Lower Pareto Mumbai 400 013.
Phone: 4972964-70; Fax: 4972993, 4976351; email:nsdl@bom2.vsnl.netin
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Procedure Number: lv1KT002
Title: Sample NEST Update

EXHIBIT I (a)

National Securities Depository Limited

HEST UPDATE
+ Dematerialisation has accelerated since May 97 and

has now crossed the Rs. 80 billion mark.
+ Dematerialisation in the shares of follawing

companies has crossed 10% of their outstanding
shares. The percentages as on Oct 4, 97 are as
follows:

G3FC LTD 15.13 %
raa 14.43%
GRASIM 14.19 %
BSES 14.00 %
&.TL 11.00 %
ACC 10.82 %
ESCORTS 10.51%
SYNTHETICS &CHEMICALS 10.45 %
HINDALCO INDU3TRIES 10.27 %

CENTtJRYTEXTIllS & IND. 10.19 %
+ At present, UTI, Foreign Institutional Investors and

the Indian MUhlal Funds amongst others are
participating in NSDL l:Jy way ofdematerialisation
and trading.

+ Besides these, retail investors are responsiblefar the
dematerialisation ofmore than 1.5 million shares.
The number ofclient accounts has increased to more
than 5000.

20
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-+- NSDL launched operations in Nov. '96 with just five
depository participants, all offering depository sertJices at
Mumbai.

+ Tod4y, there are 35 fully operational depository partidpants
offrring depository services at more than 100 differl!1lt .
iocations. -

+ The first transfurmation which took place in the
trading environment after the launch ofNSDL, was
the clubbing ofpcry-in and pcry-out ofsecurities to one
dmj i.e., Tuesday.

+ Recl!1ltly, rolling settlement (T+5) has been
introduced and successfully implemented for the
electronic se t.

adeworld. 4th Floor, Kamala MiJls Compound, LowerParel. Mumbai 400 013.
lone: 4972964-70; Fax: 4972993, 4976351; email:nsdl@bom2.vsnl.netin

Page 2



Procedure Number: MKT002
Title: Sample NEST Update

EXHIBIT I (b)

HEST UPDATE

Depositorv participants as 00 October 9. 1997: -

QI:!m&-IL 1m

PARTICIPANT ADDRESS PHONE

0 ANZ Grindlavs B:mk 90, M. G. Road, ~{umbai - -roo 001 2665545/ 2664881

0 Gtibank N.A. Custoov Services R=ord House n, Dr.:\. B. Road Mumbai - 400 018 -1-94 9275 En. 344

0 Deutsche Bank A. G. Securities & Custod,.. Services, Kodak House, 222, Dr. D. N. Road, Fort, ~{umbai - 207S976,5778,306~

\ 1

0 Standard Chartered Bank Hoechst House, 4th Floor, 193, Nariman Point, Mumbai - 400021 2846287/2846369-70/
2846310

0 The Hoogkong and Shanghai 52/60, M. G Road, Fort, Mumbai - -roO 001 2658964 J 267.J.921

Banking Corporation
0 ITT Corporate Services ITT House, OffM. Vosanji Road, [. B. Nagar Andheri-ffi)Mumbai - 59 822 5599/ 822 1410

0 Morl!SIl Stanlev Trust Companv Forbes Buildine, 5th Floor, Charanjit Rai Marr!. Fort, Mumbai - 400001. 2096600

0 Stock Holding Corporation of 44/1 Mehra Estate, LB. S. Marg, V"tkhroli (West), Mumbai - -roO 079 5795312/ 5779629J
India Ltd ~-...,.- 5772336

0 ICICl Sllimti Bld".,13, Walchand Hirochmd Marg, Ballard Estate, Mumhai-1 2618251 Ext. 4015

0 IDBl 3rd floor, Investment Division, IDBl Towers,Cuffe Parsde, Mumbai-5 2181055/2189117

0 Infrastrucure Leasing & 'l-th Floor, Mabindra Towers, RBC, Wocli, Mumbai - 400 018 4935127

Financial Services
0 Canara Bank NSDL Unit, 1st Floor, Vemla Chambers, 11, Homii Street, Fort, Mumbai - 400 001 2674051/2651088

0 State Bank of India 4'" Floor, Madhu Industrial Estate, P. Budhkar Mam, Worli., Mumbai - -roO 013 4975630/3,4936180/035

0 Tanata Sahakari Bank Ltd Stock Excllimge Branch., 754B Sadasbiv Peth, Dr. Kumthelmr Road, Pune-411030 0212-473429

0 Global Trust Bank 67, Mumbai Samochar Marg, Opp. The Stock Ecxhange, Mumbai , Mumbai - 23. 2384383/ 2654794 to
97

0 HDFCBank Custodv Services Sandoz House, Dr. A B. Road Worli., Mumbai - 18 4951616

0 IndusInd Bank IndusInd House, 425, Dadasaheb Bhadkamkar Mart'. Mumbai - 400 004 3857474/9494

0 Abhipra Capital Ltd BM-1, Dilkhush Industrial Complex:,GT. IGnnal Road, .-\zadour, New Delbi-ll0033 011 - 7127362/ 72·H166

0 Action Financial Services Sonawala Bldg., Ground Floor, Green Street Comer, Opp. Old Custom House, Fort, 2678506/07

Mumbai - 400 001

0 .'\.lankit Assi2nments 103/104, Anarkali Market, [h=delwalan Exm.., >Jew Delhi - 100055 011 - 7535516-21 _

CJ Coimb3t<;;e C"Pital Market KG Hause, 86, Govemment lUIS College Road, Coimbatore· 641 018 0422312163/218446

Services Pvt
0 Daimia Securities 2nd Floor, 7, Lvons Range,Calcutta - 700 001

. 033 - "1 1672 .. ';

0 Davco Securities Priv~te Stock Ex~~e Buildine, 3rd Floor, 7, Lvons~e, Calcutta - 1 033 • "02066/ 5066

0 East India Securities Pvt. DA - 14, Sector - lSalt Lake,Calcutta - 700064 033 3345689/527

0 Geoiit Securites 40/7997. Veekshan.am Road, Cochin - 682035 0484 - .371 675/ .373 686

0 HSBC Batlivala & Karani Construction House, 5 Walcllimd Hiracllimd Marg, Ballard Estate, Mumb:n 38. 26599#-59

Securities (India) Pvt.

0 IDBI Cap. '\(kt. Services IDBI towers, 13th Floor, Cune p:Jrade, Mumbai - -J.OO 005 2160180/81/82

0 Indsec Securities & Finance 4th Floor, Express Building, 14, 'E' Road, Ch~heate•.\fumbai - 400 020 287 "77/ 282 6056

0 Kotak Securities 1st Floor, Bakhtawar, ~aoman POtIl£' .\-lumbai - 400 021. 202 7040 Exm. 272

0 Munoth Financl:ll Services 1st Floor, Sane,hvi Plaza. :-.ro. 56 ren:niah Road, (hermai 600007 04+6420608-11

0 Reliance Share :md Stock Brindavan, .3rd floor. Shreeram Mills Compound, GanpaU":lO Kad=> l\[arg, Lower 4951943,4962780

Brokers Patel Mumbm 13.

0 S. S. Kantili1 Isnwarla1 Pvt. 3·t'., Khat= Buil~, :\. D. Modi M:mo" Fort, .\lumbai -lOO 001 2650120/ 2651350

0 Srum InVesIOr5 Home 2nd Floor..-\.gaIW:U :\rcade. ~ear .-\mbawadi Ci.n:le, .-\mbawadi., .-\bmedabad - 6 0796449445/ 6448769

0 Reliance C""mil 3rd Floor, Vrindavan Building, Shree IUm ,\Wls Prenuses, G-.>ruJPatrao Kadam Marg. 4962780/ -I-9519-U

Worli, Mumbm .. 13

3tional Securities Depository Limited

'adeworld, 4th Floor, Kamala Mills Compound, Lower Parel, Mumbai 400 013.
lOne: 497296~70; Fax: 4972993, 4976351; email:nsdl@bom2.vsnl.neUn
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Procedure Number: .MKT002
Title: Sample NEST Update

EXHIBIT I (c).

NEST UPDATE
Secun"ties available {or demateriaiis.ati,arJ...as on ac.tobCF 9. 192Z'-

1. .Ke 34. IDBP 68. Hiroatsinghka Seide .-

2 }\dvani Oeriikon • 35.IFCI* 69. Hindalco Industries ..
3. .i\nagram Finance' 36. Indian Hotels" 70. Hindustan Inks & Resins ..
4. l\rvmd Mills 4 37. Indo Gulf Fertilisers " 71. Hindustan Lever ..
5. Arvind Polvcot .. 38. Infosvs Tedmologies 4 72. Hindustan Org-anics Chemicals ..

6. Asian Paints * 39. IPCL* 73. Roecbst Marion Roussel ..
7. Bank of Baroda" 40. Tindal Iron & Steel " 74. RUDCO (15% Infrastrucmre Bonds) .-
8. Blow Plast .. 41. Tindal Photofilro' 75. ICICI"
9. BPCL* 42 Tindal Strips * 76. Indian Ravon Industries "
10. BSES* 43. Tindal Viiavanagar Steel * 77. Isibars *
11. Centurv Texriles and Industries * 44. Larsen & Toubro .. 78. 'Wipro .,

I12 Gpla' ~ ~ ..... - 45. Morgan Stanlev Growth Fund* 79. Emco 'fransformers .,

13. Crompton Greaves " 46. Navneet Publications (I) .. 80. ITC Bhadrachalam Paperboards *
14. CRlSIL* 47. Prism Cement" 81. Bombav Dveing & Manufacturing Co. *
15. Dabur India .. 48. Ranbaxv Laboratories " 82. The Dhampur Sugar !vfills ..
16. DGP Wmdsor India .. 49. Rashtriva Chemicals & Fertilisers .. 83. The Indian Card Oothing Co. ..
17. Eicher" 50. Reliance Capital * 84. Timex Watches ..
18. Eicher Motors " 51. Reliance Industrial Infrastrucmre * 85. United Phosphorus .
19. Escorts .. 52. Reliance Industries .. 86. Usha (India) ..
20. Essar Oil .. 53. Reliance Petroleum * 87. VIP Industries .'
21. GESCO* 54. S8I* 88. Wartsila NSD India ..
22 Global Telesvstems ... 55. Siemens " 89. Shree Cements ..
23. Grasim Industries' 56. Sun Pharmaceutical Industries " 90. Binani Industries ..
24. GUlarat State Fertilisers & Chemtcals .. 57. Svnthetics & Chemicals .. 91. Krishna Filaments ..
25.HDFe 58. The Bombav Burroah Trading Corp.' 92. Prai Industries .. --
26. HDFCBank " 15'). Dena Bank • 93. Weizmann Ltd...
27. Gujarar "'\mbuja Cements > 60. TISCO" 94. Kopran"
28. :.Yforepen Laboratories .. 61. Kesoram Industries * 95. Bank of India"
29. Dr. Reddv's Laboratories Limited .. 62 Electrosteel Castings .. 96. Chambal Fertilisers and Chemicals •
30. ~irma Ltd. 63. Cheminor Drugs Ltd... 97. ICrCr Banking CorporatIOn .•
31. Tara Chemicals 64. Hindustan Petroleum Corporation 98. :\prech Ltd.
32. .i.ople Finance 65. IndusInd Bank 99. Birla Global Finance Ltd.
33. Otis Elevator Companv India 66. Canbank Mutual Fund 100. "i.tul Limited

67. Mahindra & .\fahindra
-::z>7liJ::zb/t: for =diDg:u welJ.

Companies that have signed agr~emenlSwith NSDL to ow their sccun"ties admitted for demateria1isation : -

.\pcotex Lattices 9. India Seeuri ties 18. Oswal A= '\1i1ls
Cochin Refineries 10. Isoat Industries 19. Oswal Chemicals & FertiJisers
Comoration Bank 11. L\1 Basic Fund 20. Guiarat .\fineral De"elopmenr Corn.
DLF Cement Ltd. 12. K. G. Denun Ltd. 21. Piramal Healrheare
DigItal Eqwpment (India) 13. :'-.Iorariee Goculdas Spg. & Weavmg "" Steel :\urhonrv of India
Essar Steel 14. .\:ational Aluminium Companv 23.SPIC
Global Trust Bank 15. .\:icholas Piramal India 2-l. T3Inilnadu Petroproduers
Videsh Sanchar ~igam 16. Oriental Bank of Commerce 25. Harel Leelaventure

17. BPL Limited

tional Secumies Depository Limited

Idewol1d, 4th Floor, Kamala Mills Compound, Lower Parel, Mumbai 4DO 013.
::lOe : 4972964-7.0; Fax: 4972993, 4976351; email:nsdf@bom2.vsnl.neUn
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Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

HOD

Officer

EDIMD

Officer

3. Prepares a draft and updates the volume and issue number.

4. Sends it to the HOD for approval

5. Signs the draft after making am€?lldments ifnecessary.

6. Circulates it to all HODs.

7. Receives feedback from HODs.

8. Incorporates appropriate feedback.

9. Forwards the final draft to the EDIMD for approval.

10. Approves the final draft.

11. Returns it to the Officer.

12. Sends it to the printers.

NOTE: Currently 4,000 copies are printed and distributed.

13. Follows up with the printers to receive the newsletters.

14. Prints labels or envelopes using the NEST Database.

NOTE: The newsletters are sent out to Fils, MFs, FIs, Banks, NSE
Brokers, DPs, Stock Exchanges and brokers ofthe regional Stock
Exchanges.

15. Sends the newsletters in the envelopes to the AJ..ministration Dept.
for dispatching.

16. Maintains files of related documentation for future reference.

Price Waterhouse LLP/Oct 97 Page -I



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Implementation Date:
Revision Date: -

MKT003
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

HOD

Officer

Using the NSE Broadcast System

To create and broadcast information on the Depository to intereSted
parties via the NSE Broadcast System

1. Prepares the message which must be 1 page oftext, based on the
key developments and activities ofNSDL during the previous week.

2. Sends the message to the HOD for authorisation.

3. Authorises the dispatch ofthe message.

4. Sends the message to NSE by Thursday morning every week by
courier.

NOTE: This is broadcast along with the NSE bulletin to all brokers
on Friday evening. NSE also copies this information onto the last
page ofthe NSE Web page.

5. Sends the message to Homemeclia for broadcasting on their
Financial Page on the Internet.

6. Nlaintains records cfd~cumentsfor future reference.

Price Waterhouse LLPIOct 97 Page 5



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

MKT004
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

BACKGROUND:

PROCEDURE:

Creating and Updating Publicity Materials

To ensure publicity materials reflect current information on the
Depository.

The following publicity materials are published by the Department:

a. ByeLaws
b. Business Rules
c. DP Introductory Kit
d. Investor's Guide to Depositories
e. Introduction to Depositories
t: A Stockbroker's Guide to Depositories
g. Stockbroker's Guide to Trading, Clearing and Settlement in the

Depository segment
h. Retail investor brochure
1. Brochure for Fils

1. Receives information regarding Amendments in Bye LawslBusiness
Rules from the Legal Dept.

2. Reviews other publications for needed updates periodically.,

3. Updates the soft copy ofthe brochure as needed.

4. Reprints the brochure.

NOTE: The month and year ofthe updated version is printed on the
cover page ofthe publication for users to ensure that they are
referencing the latest version.

. 5. Maintains records ofall versions.

Price Waterhouse LLplOct 97 Page 6



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Impl~entation Bate:
Revision Date:

:MKT006
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Organising Investor Awareness Seminars

To make arrangements for seminars conducted by NSDL to educate
individual investors on DepositoI)' services.

1. Analyses potential locations for seminars including:

a. metros/semi-metros where trading volumes are high
b. significant number ofrequests

2. Identifies DPs whQ can offer services there by contacting:

a. NSE office in the city
b. DPs and asking ifthey are interested in offering their services there

3. Decides on participation ofDP with their contact.

a. Presentation at seminar
b. Hire of stall at seminar

4. Analyses suitable venues and books it for a particular date and
time.

a. Availability
b. Costs
c. Appropriate facilities

5. Designs invitation cards (Exhibit I) and sends them for printing.

6. Builds a database of investors for that location.

NOTE: A list ofinvestors (soft copy) is obtained from each Issuer and
entered into the database. The records are then sorted according to
location to obtain an appropriate list.

Price Waterhouse LLPIOct 97 Page 8



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

7. Sends invitation cards to:

National Securities Depository Limited
Marketing Department

a. List ofinvestors in the location
b. Price Waterhouse,
c. 25 to each DP and NSE broker
d. 5 to each CM.
e. Chartered Accountants at that location
£ Management Institutes at that location

8. Contacts potential speakers.

9. Confirms speaker participation.

10. Updates presentation material slides.

11. Obtains approval from ED and MD.

12. Receives printout of slides ofpresentation by other delegates,
where appropriate.

a. Price Waterhouse
b. Depository Participant

13. Receives seminar attendance confirmation slips from the investors
and keeps a track ofthem.

14. Prepares the h~dout to be given to investors, including:

a. Brochure for investors (Exhibit II)
b. An investor's Guide to Depositories (Exhibit III)
c. Comparative chart offees chcrrgeu uy the DPs (Exhibit IV)
d. NEST Update (Exhibit V)

15. Follows Pre-Seminar Checklist. (Exhibit VI)

Price Waterhouse LLP/Oct 97 Page 9



Procedure Number: NlKT006

Title: Invitation Card for Investor Awareness Seminar
EXHIBIT I (a)

THE PROGRAMME SCHEDULE

Registration and Welcome

Introduction by Price Water House

Presentation by National Securities Depository Limited

Presentation by Global Trust Bank
(Depository Participant)

Presentation By NSE

Question & Answer Session

Tea / Coffee

Date : 30th September, 1997

Venue : FICCI H.all, Federation House, Tansen Marg,
New Delhi-1

5:15 p.m. to 5:30 p.m.

5:30 ·p.m. to 5:40 p.m.

5:40 p.m. to 6:20 p.m.

6:20 p.m. to 6:35 p.m.

6:35 p.m. to 6.50 p.m.

6:50 p.m. to 7:30 p.m.

7:30 p.m. to 7:45 p.m.

(You are requested to brin'i{ this card with you for the seminar)

J wish to participate in the Depository Semiw!: FICer Hall, New DPlhi

Name

Designation

Organisation

A.ddress

Mr. /Ms _

Telephone: _

Signature: _

Fax:

Date: _



Procedure Number: "NfKT006
Title: Invitation Card for Investor Awareness Seminar

EXHIBIT I (b)

THE DEPOSITORY AWARENESS PROGRAMME

Dear Sir/Madam,

As you are awpre, National Securities Depository Limited (NSDL), the first depository
in the country, has commenced operations in November 1996, when the depository
started accepting shares for dematerialisation from investors through its agents who
are called depository participants. The trading in dematerialised shares has also
started on 26th Dec '96 at National Stock Exchange (NSE).

As this concept is quite new, a seminar is being organised (details overleaf) to exp lain
various issues with respect to dealing in dematerialised shares.

The confirmation slip is attached below. Kindly postl fax your confirmation to enable
us to reserve a s~a t for you.

Regards,

rflA.'v~\ ~~V\
T.Ko~
Vice Presid~nt

.•..•.•...•••.•••.•.•.•.•.•.....•..•."-"<' .•.•.•.•.••..•...•.......•••.•..•.•.•••.•••.••••••.
. d'

aifix
stamp

of Rs. '2/-

To

Mr. T. Koshy
Vice President
National Securities Depository Limited
Tradeworld, ·Hh Floor,
Kamala \tlills Compound,
Lower Parel, Mumbai -!OO 013. I

I



Procedure Number: 1v1KT006
Title: Brochure for Investors

EXIDBIT II (a)

National Seeurities Depositol·y Limited

HowWOULD YOU FEEL
IF THE SHARES ARE INYOUR OWN NAME
WITBIN A WEEK OF YOUR PURCHASE?

No bad deliveries? No torn certificates?
No loss of certificates in transit?

. No courier / postai costs for tranfer / deliveries?

You are probably shaking your head and saying
"Impossible! This simply cannot happen!"

But yes all these can happen ... and more ...because NSDL
has set up the first depository in India!

more injormation abead...

(
\l\?



Procedure Number: MKT006
Title: Brochure for Investors

EXHIBIT II (b)

hat is a depository all about ?

A depository is an organisation which holds your shares in the torm
of electronic aceo'unts in the same way a bank holds your money.

Physical

~ow do I open a depository account?

Electronic

You can open an account with one of the participants of
NSDL (You intFr.:!ct with NSDL only through.aparticijJant)
A list of participants is enclosed. Choose a particzpallt convenient to you.
In order to open an account. all you have to do is ....

• fill up the Account Opening Form available with the participant:
If your shares are held in joint names be sure to open your account
in the same order of names; (If there are combinations of names. you have to open
separate aCCounts for each such combination. You can open multiple accounts with the
same participant.You can also open accounts with different Particzpmzts.)

• sign the ~Participant.ClientAgreement"
which each investor has to sign at the time of account opening;
(TIlis will be given by the participant.)

• receive nmr account number. which ~'ou ,vill have to quote in all
your correspondence with your participallt.

The participallt ,vill provide you with a statement updated e\'ery fortnight
(like a pass book) giving details of your holdings.

You SEE, OPENING A SECURITIES ACCOUNT IS PRETIY SIMPLE••• JUST I.lKE OPENING A !lANK - ACCOUNT!



Procedure Number: MKT006
Title: Brochure for Investors

EXHIBIT II (c)

K. now that I have opened :m account with a
participant, how do I deposit my shares!

You em deposit (Le.. dematerialise) shares of the companit:s
from the list enclosed. But these shares should have been transferred
in your name before you send it tor uem:uerialis:ltion.
For getting your certitJcates dematerialised :

• you will have to fill a Dematerialisation Request Form
which is available with your partiCIpant:

• along with this torm. you submit your share certificates:
(Ple:1Se write ~Surrenderedfor Dematerialisation" on each
certificate before you submit it for dematerialisation.)

• your account will be credited typically in 15 days;

• if yOU wish to convert your electronic shares back to physical
shares at a later stage. you can apply ~Rematerialise"your
holding.

ine. but how do I tra.c!e in electronic shares?

Buying ~nd selling electronic shares in the market is just like
bU1ing and selJiitg physical shares. onlv its much more simple and safe.

more illformation abead...

NSDL
assures YOtt

the safety of
YOltr electronic J101ding
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Title: Brochure for Investors

EXHIBIT II (d)

THE SIMPLE QlAKI' BELOW EXPLAINS TIlE DIFFERENCE BEITER :-

. ~~: . ~ ~- - -.....~

. Physical . ;.. '. . Electronic (JJookEntry)

You give your Physical Securities
You receive a cheque

\

You receive physical securities
You give a cheque

You give a debit instruction
You receive a cheque

You receive securities into your account
You g~ve a cheque

You are exposed to fake or stolen shares NSDL guarantees you genuine shares

Pay in is on Monda.y Pay in and payout on the same day
Payout is OIl \Yfednesday

• So you see, selling electronic shares is very similar to selling physical shares.
Instead of certificates + transfer deed. you give your broker a cheque-like instrument
which is available with your participant

• As holding shares in the electronic form is safer and as there is no stamp duty for
transfer of electronic shares, these shares mav 'probably be sold at a premium as
compared to physical shares.

I

• When you want to buy electronic shares you must inform your broker your depository
account number so that the electronic shares bought by you are credited into that account.

• The rest of the procedure for buying dectrer-ie. o;;hares is simib: to 0uying ph~'3ic:l shares.

• Make sure to inform vour broker that \'OU want to buy / sell electronic shares because
the prices could be different for physi~al and electro~ic shares.

• Payment for the electronic shares are made in the same way as in the case of
physical securities. N5DL does not handle settlement of funds.

THUS THE SHARES YOU HAVE BOUGHI' ARE TRAt'ISFERRED IN YOUR :"lAME IN LESS THAN A WEEK OF YOUR PURCHASE

wrrn: NO FEAR THAT THE SHARES MAY TURN OUT TO BE BAD DELIVERIES OR FAKES !

N:uional Sel:urhks Deposicory Limited.
"Tr.u.leworld". -Hh &: )th Floor,
Kunala \tills Compound.
Lower Pard. \Iumbai -t()()()l:). Ph : -t')7 296+69



Procedure Number: MKT006

Title: An Investor'-s Guide to Depositories

.ExmBIT III

NATIONAL SECURITIES DEPOSITORY LIMITED
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Procedure Number: l\1KT006
Title: Sample NEST Update

EXHIBIT V (a)

Nati'onal Securities Depository Limited ~f
~'f~:;. ~

ME5T UPDATE
+ Demateriaiisation has accelerated since MPy 97 and

has nOW crossed the Rs. SO billion mark.
+ Dr;materiaiisation in the sluzres of follCJWing

companies has crossed 10'% of their outstanding
sluzres. The percentages as orr Oct 4, 97 are as
follaws:

GSFCLTD 15.13 %
LaO 14.43%
GRASIM 14.19 %
ffiES 14.m %
m nll3%
ACC 10.82 %
~OKffi 1Q~%

SYNTHETICS & CHEMICALS 10.45 %
HINDALCb INDUSTRIES 10.27 %

CENTURY TEXTILE5 & IND. 10.19 %
+ At present, UTI, Fareign Institutional Investars and

the Indian Mutual Funds amongst others are
participating in NSDL by way ofdr;materiaiisation
and trE!iing.

+ 8esides these, retail investurs are responsible for the
dematenaIisation ofmare than 1.5 million shares.
The number ofclient accounts has increased to more
than 5000.

711
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-' d 1. E ~ ~ oS . It ~

.-<<:

M:NTH

TRADING - BE SEGMENT

+ NSOL launched operations in Nov. '96 WIth just fiu~

depOSitory parti(;ipcmts. all offrring depository s~ces at
,1,1umbaJ.

+ Today, there cue 35 fully operational depositary partidpants
offenng depositary services at more than 100 different
locations..

+ The first transfurmatian which took place in the
trading tmvir~mentaftrr the launch ofNSDL. was
the dubbing ofpay-in and pay-cut ofsecurities to erne
day i.e., Tuesday.

+ Recently, rolling settir;ment (T+5) ha5 been
introduced and slIcce:ssfil1ly implemented for the
electronic se rot.

'adewolid. 4th Floor, Kamala Mills Compound. lower Pare!. Mumbai 400 013.
10ne: 4972964-70; Fax: 4972993, 4976351; email:nsdl@bom2.vsnLneUn 8EST AVAILABLE CO~y

Page?



Procedure Number: 1t1KT006
Title: Sample NEST Update

EXHIBIT V (b)

NEST UPDATE
Deposito[V r:wticipants as on October 9. 122'l:.=

PAB.TICIP.-.NT
ADDRESS PHONE

J ANZ GrindIavs Bank 90. M. G. Road, ~fumbm - 400 001 266554-5/ 2664881
J GtibankN.A. Cusrodv Services Ramnord House 77, Dr. A B. Road Mumbai - .J.OO 018 4-94 9275 E:tt. J#
J Deursche Bank A. G. Securities & Custody Services, Kodak House, 222, Dr.. D. N. Road., Fort, ~fumb:D - 2075976,5773,306~

1
) Scandard Charte<ed Bank Hoech.st House., 4-th Boor, 193, N:u:iman Point, .\fumbai _ 400 021 2846287/ 2846369-70/,

2846310
J The Hongkong and Shanghai 52/60. M. G. Road, Fort, Mumbai - -IDO 001 2658964/2674-921

Banki.n~Corporntion
J ITT Corporate Services ITT House, OffM. Vasanii Road, r. B. Na~ar Andheri iE) Mumbai _ 59 322 5599/ 322 1410
J Morgan Scan.lev Trust Comvanv Forbes Buildin~, 5th Roor, Ch=iit Rai Marg, Fon, Mumbai _ 400 001. 2096600
J Stock Holding Corporntion of 44/1 Mehra Estate, L B. S. Marg, V"Ikhroli (West), Mumbai _ -IDO 079 5795312/5779629/

ImliaLcd
5772836 '., ICIeI Shanti Bld~.,lJ, Walchand Hirachand Marg. BalLm:! Esme., M~ai-l 261 8251 E:tt. -ID15r IDBI 3rd floor. rnvesanent Division. IDBITowexs,Cuffe Parade. Mumbai-5 2181055/ 2189117r Infrastmcuce Leasmg & ~th Boor, Mahindra Towers, RBC, Wodi, Mumbai - .j{)Q 018 4-935127FInancial Services -

I C:marnBank NSDL Unil, 1st Roor. Ve=a Chambers, 11, HODlli Screet., Fan, Mumbai - -IDO 001 2574-051/ 2551088
State Bank of rndia 4-

til
Roor. Madhu Iodusrrinl Esme. P. Budbkar Marg, Wocli, Mumbm - 400 013 +975630/3.+936180/035ranalll Sabakari Bank Ltd Stock Exchange Branch. 754-B Sadashiv Pech. Dr. Kumrhebr Road, Pune-411030 0212-473429

Global Trust Bank 67, MlJIllbai Samacha:r Marg, Opp. The StocK Ecmange; Mumbai , Mumbai. 23. 2884-383/ 265 +794 to
97

lIDFC Bank Custodv ServICes Sandoz House, Dr. A B. Road Wocli, Mumbai - 18 +951616
Induslnd Bank £ndusrnd House, +25. Dadasabeb Bhadkamkar Maoz,J.\fumbai _ -IDO 004 385747.J./9494
.~bhipra C:roical Ltd BM-l. Dilkhusb. rndusrrinl Comple:t,G.T. Kamal Road, .\zadour, New Delhi-llOO33 011 - 71273621 72H166
Acnon FirumaaJ. Services

Sonawala Bldg., Ground floor, Green Screet Comer, Opp. Old Cusrom House, Fort, 2678506/07
Mumbai - 400 001

..>Jankit Assignments [03/104. Anark.:ili Markel, Jhandelwal:m E:ttn., :-Jew Delhi - 100055 011 - 7535516-21
CoimbatQre Capical Market KG. House. 36, Gove==r A= College Road., Coi.mbaroce _641018 0472 3121631 218441.'·
ServIces Pvr.
DalmLa Secuoties 2nd floor. 7. Lvons ~e,Calcurca- 700 001 033 - 2211672 - ~
Davee Securities Privare Stock fu:ch.an.l!e Buildim!. 3rd Floor, 7. Lvons R=e, Calcutta - [ 033 - 2202066/ 5066
East India Securities Pvr. DA - 14. Sector - l,Salt Lake.Calcurca - 700 064 033334-5689/527
Gee,;t Securites +0/7997, Veekshanam Road, Cochin - 682035 0484 - 371 675/ 373686
HSBC Bacliv:ilil & Karnni Construction House, 5 Walchand Hirxb.:md Marg, Ballard ESlllte, .\fumbai 3a. 2659944-59
Securities !India) Pvc. :
IDBI C:ro..\[kt. Services illBI rowers. 13th Roor. Cuffe P=de. Mumbm- -IDO 005 2160180/81/82
lndsec Secuoties & Finance +th Aoor. E:ro=s Buildiog. [4-. 'E' Road, Churc:lu!ate•.\lumb::a- -IDO 020 287 2277/ 282 6056
Kocak Securines lsr Aoor. Bakhtawar. :-Jariman Poinl, .\lumbai • -IDO 02l. :02 7040 E:ttn. 272
.\1uneth Financ.al Servtces [sr Roor. SanghVl Plaza. .\io. 56 Temllab Road, Chennai 600007 044-6-1-20608111
Reli:mce Share :.IIld Scock Bondavan. 3rd tloor. Shreernm l\Wls Compound, Ganpatrao ~damMarg, Lower +9519+3,+962780
Brokers P=l Mumbai - 13.
S. S. KanlIlal lsnwarbl Pvt. 3-A. Killleau Buildi.n.«•.~ D. :Vlodi Mat<!. Fort, .\{umb:u • -UJO 001 26501201 2651350
Shah lnvesror.! Home ::ad Aoor. _~"arwal .-\reade. ).lear .-\mb~wadi CUele..-\mb~wadi. .lJlmedabaei - 6 0796449445/ 6-1-18769
Reliance C'p,ra! 3rd Aoor, '/cindavan BUJ..Iding, Shr= R..:nn .\!ills Prem.t.ses. G.z=pacrao I0Id.am .\larg. ..962780/ ..9519+3

Wadi• .\lumb31 - 13

naf Securities DepOSitory Limited

lworJd, 4th Floor. Kamala Mills Compound, Lower Parel, Mumbai 400 013.
e: 4972964-70; Fax: 4972993, 4976351; email:nSdI@bor.n2.vsnl.net.1O

BEST AVAILABLE COpy
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Procedure Number: NIKT006
Title: Sample NEST Update

EXHlBIT V (c)

NEST UPDATE

Secun'ties available for dematcrialisadoo as 00 October 9..~

- 68. Him:llsin~a Seide .
I. .).CC~ 34. IDBI'"

!.. .-\.dvani Oeriikon ~ 35.IFC1" 69. Hindn.lco Industnes ~

I. :\nasmm Finance .. 36. Indian Hotels"' 70. Hindustan Inks & Resins -'

t Arvllld Mills ~ 37. Indo Gulf Fertiliser.; ~ 7t. Hindustan Lever ~

). .-\rvind Polvcot '" \ 38. Iniosvs Technololties ~ 72. Hindustan Ort!aDics Chemicals '"

!. l\sian P:lims ~ 39. IPCL'" 73. Hoechst Marion Roussel ~

i. Bank of Baroda"' 40. Tindal Iron & Steel , 7·J.. HliDCO (15% InfrastrUcture Bonds) ~

l. Blow Plasr .. 41. Tindal Phorofilm' .73. ICICI '"

l. BPCL' 42. Tindal Strips ~ 76. Indian Ravon Industnes '"

:0. BSES'" 43. Tindal Viiavana= Steel , 77. Isibars ~

.1. CenturV TexnIes and Industries . -14. Larsen & Toubro '" 78. Wipro ~

,2. Ciola .• 45. MoI'QllIl Stanley Growth Fund" 79. Emco Tr:msTo!1Iler:; ..
,3. G.-omoron Greaves . 46. Navneer Publicanons rT) ~ 80. ITC Bhadrachalam Paoerboaxds "'

.4. CRISIV 47. Prism Cement ~ 81. Bombav Dveinl1" & ?v!anufacrorinl1" Co.
.

5. Dabur India '" 48. Ranbaxv Laboratories ~ 8? The Dhampur Sug-ar '\[ilJs ~

6. DGP Wmdsor India .. 49. Rashtriva Chemicals & Fertilisers ~ 83. The Indian Card Oorhing; Co.
.

7. Eicher ~ Iso. Reliance CaPItal '" 84. Timex Warches ~

8. Eicher ;\1orors ~ 151. Reliance Industrial Infrasnucrure '" 85. L'nired Phosohorus .'

9. Escorrs '" 5? Reliance Industries '" 86. Usha (India) '"

:0. EssarOil .• 53. Reliance Petroleum '" 87. V1P Industnes ..-
:1. GESCO~ 54. SBP 88. Wartsila NSD India '"

'" Global Telesvstems ... 155. Siemens '" 89. Shree Cements ~

:3. Grasim Industries .. 56. Sun Phaonaceuncal I'ndusmes '" 90. Binani Industries '"

:4. Guiarat Stare Ferolisers & Chen:ucals
,

157. Svnrhetics & Chemicals '" 91. Krishna Filaments -'

:S.HDFC' 58. The Bombav B=ah Tradine: Coro.' 92. Prai Industries ~

:6. HDFC Bank '" 159. Dena Bank' 93. Weizm~f.td. ~ I
.7 Gt.tiarat .-\.mbufa C=ents ' 60. TISCO' .. 94. Koor:m .•

,8. .\forepen Labol::1tories '" 61. Kesoram Industries '" 95. Bank of India""

:9. Dr. Reddv's Laboratories Limned ~ 62. ElecttOsreel Casnngs ~ 96. (bambal Fertilisers and Chen:ucals '"

O. :-TiIma Ltd, 63. Chemmor Drugs Ltd. ~ 97. ICICI Ban.ki.rig- Coroorarion .•

1. Tara Chemicals 64. Hindustan Petroleum Corooration 98..\orech Ltd.

2. .\opie Finance 65. Induslnd Bank 99. Birla Global Finance Ltd.

3. OtiS Elevator Comoanv India 66. Canbank .:vfutual Fund 100..-\.tullimired

67. .\1ahindra & .\!ahindra
·2v:W:lbJe rOT =cJiog:l8 wdJ.

Companies that have 5igqed agreemcnts wirh NSDL {Q aet their 5ccuddes admitted for dematen":1lisaqon : -

.'l.pcotex Laroces 9. India Secunoes 18. Oswal.\gro ,\WIs

Cocbin Retinenes 10. Ispat Indusmes 119. Oswal Che!Illcals & Femliser.;

Corooratlon Bank 11. f.\! Basic Fund 120. GUIarar .\finer::li De\'e!oomenr Corn.

DLF Cement Ltd. 1.... h. G. Denun Ltd. 21. Pir:nnal Heillthcare

DigItal EQwomem (Tndia) 13..\lorariee Gocukus Sog. & \·t;'e:wUll!; .... .... Sreel .\urnonrv of India

Essar Sreel IH. ).;atlonal.1.l=um Comoanv 2.3. SPIC

Global Trusr Bank 15. :--;icholas Pi=al India 2-+. Tanulnadu Petroproducrs

\'idesh S:mch:tr :--iig:un 116. Qaental Bank of Co=erce 25. Hord Leeiavenrure

17. BPL limned

ionaj Securities Oeoosit0ry Limited

dewor1d, 4th Floor, Kamala Mills Compound, Lower Pare!, Mumbai 400 013.
ln~: 4972964-70; Fax: 4972993, 4976351; email:nsdf@bom2.vsnl.net.in .

BEST AVAILABLE COpy
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Procedure Number: Jv1KT006
Title: Sample NEST Update

EXHIBIT V (d)

National Securities Depository Limited
l :'".,.11

H£S1 UPDATE

o Bank of India and Global Trust Bank Ltd. have announced a reduction in interest charges for loans
agaInst pledged shares in the electronic form compared to the interest charged for physical shares.

D As the demateriaJisation process has gained substantial momentum in the recent past, NSDL has
lowered its custody charges to depository participants to 3.5 basis points (0.035%) p:a. with effect from
August 1, 1997, as against earlier charge of 7 basis points p.a. "

o NSDL has announced a new scheme under which, jf a company makes a one-time payment of 5 basis
points (0.05%) of the average marKet capitalisation during the preceding 26'weeks, then NSDL will not
charge any custody fees to the depository participants.

o Future issues by such companies would require a payment of 5 basis points on the new share capital
,created. The valuation for the new shares wili be done at issue price. Companies would not be required
to pay any additional amount, jf they make a bonus issue.

D Ten companies have opted for the new scheme. Accordingly, NSDL has waived its custody charges to
the DPs for shares of Infosys Technologies Ltd., Global Tele-systems Ltd., Krishna Filaments Ltd.,
Dhampur Sugar Mills Ltd. & Industrial Development Bank of India from August 1, 1997; for shares of
Induslnd Bank Ltd. & Prism Cements Ltd. from September 1, 1997 and for shares of Wipro Ltd. from
October 1, 1997.

o Global Trust Bank' Ltd.. will offer this scheme to their share -holders once their share registrars and
transfer agents establish electronic connectivity with NSDL.

m,

Jani
!
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+ NSDL which commenced operations in Nor>. 96 with ten
companies signed up and three companies <IVailable for
danat no1£' has 125 companies signed tip and 100 c~mpanies

available for demat. Ollt of these zoo companies. 89 are
war/able far tradin as well.

+ .\1arket cavita/isation ofcompanies signed up jar
dematerialisation has ~ossed Rs. 1906 billion (US5

52.5 billion)
+ TIris forms about one-third of the total market

ClT(7ltalisation in the countru.

Tradewor1d. 4th Floor, Kamala Mills Compound. Lower Parel, Mumoai 400013.
Phone: 4972964-70; Fax: 4972993.4976351; emaJl:nsdl@bom2.vsnl.netin

Page 1

B£ST AVAILABLE COpy -



Procedure Number: .MKT006
Title: Checklist for Pre-Seminar Activity

EXHIBIT VI
. PRE-SEMINAR ACTIVITY:

- 1. Finalise the location (city) for the seminar
2. Finalise the DP who will give a presentation (presenting DP)
3. Scrutinise and edit the DP presentation material
4. Finalise the venue (hall) and agenda of the seminar
5. Intimate details of the seminar to senior management group and finalise

NSDL representatives for the seminar
6. Arrange for travel, accommodation of self and NSDL delegates
7. Send intimation letter to Price WaterHouse
8. Prepate the local investor database and print address labels
9. Prepare the broker database (NSE as well as local stock exchange) and print

their address labels
10. Decide on the no. of cards to be printed depending on the database and

print invitation cards accordingly
11. Post seminar intimation letters to a1l DPs + 10 cards each
12. Arrange for display-cum~emonstration stalls outside the conference hall for'

all the interested DPs
13. •Post seminar intimation letters to all issuers
14.· Post seminar intimation letters to the brokers + 10 cards each
15. Post-ifif Qif invitation cards to the local investors
16. Arrange for PA system, OHP, screen etc. at the venue
17. Arrange for refreshments to .be served to the conference participants
18~- Prepare the conference handout materials for the seminar participants
19. Pack and courier the handout materials to the location
20. Prepare the presentation material
21. Pack the presentation material, banners, etc.
22. Prepare the anchor's speech
23. Follow up with aU the brokers
24. Keep track of the seminar attendance confirmation slips from the investors
25. Collect advance from Accounts Dept. and cross your fingers and hope the

seminar is a succeS$!



Financial Institutions RefOrm and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

MKT007
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Conducting Investor Awareness Seminars

To educate individual investors on Depository services.

BACKGROUND: Generally the Programme will include:

1. Registration and Welcome by Officer from Marketing Dept.
2. Introduction by Price Waterhouse - FIRE Project
3. Address by MD or ED
4. Presentation by NSDL made by HOD-Marketing or VP
5. Presentation by Depository PArticipant
6. Question & Answer Session
7.. Refreshments

PROCEDURE:

HOD & Officer· 1. Goes in advance ofthe presentation to the venue on the day ofthe
seminar.

2. Follows the Seminar Day Activity Checklist. (Exhibit I).

3. Acts as an "anchor" for conference to ensure smooth delivery.

4. Assists participants as necessary.

5. Assists attendees.

6. Coordinates with hotel staff as seminar progresses.

7. Facilitates the Question and Answer Session.

8. Distributes the feedback forms. (Exln'bit II)

9. Collects the completed feedback forms.

10. Follows the Post Seminar Activity Checklist. (Exlnbit ill)

11. Enters Qustions asked during the seminar and Answers into
database.

Price Waterhouse LLPIOcf 97 Page 10



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

12. Sends a report on unusual questions to all HODs/MD/ED.

13. Compiles feedback forms.

14. Prepares an analysis ofthe feedback and sends it to the HOD.

15. Maintains records for funrre reference.

Price Waterhouse LLPIOct 97 Page 11
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Procedure Number: IV1KT007
Title: Checklist for Seminar Day Activity

EXIDBIT I
SEMINAR DAY ACTIVITY

I ) Meet the presenting DP and confirm the agenda
2) Check out the following at the venue:

• Positioning of dais
• Seating arrangements on the dais, dais plates
• Mineral water, brochures for the delegates etc.
• Positioning of banners
• PA system
• OHP and screen
• Stalls
• NSDL stall with its brochures, feedback forms etc.
• Arrangements for refreshments

3) Check the speech, order of speakers
4) Anchor the conference
5) Note down the questions asked in the Q/A session
6) Collect back the feedback forms
7) Collect NSDL banners, remaining brochures, presentation material, etc. from

the hall
8) Settle all the bills for the hall, PA system, electricity, refreshments, OHP &

screen system, dais arrangements, etc.
9) Pay tips, go to hotel and sleep!



Procedure Number: :MKT007
Title: Investor Awareness Seminar Feedback Form

EXHIBIT II

ki4~ ku Ia. ~tb;~ fn ~f4.~~~~ tie
~~. 11~ Q4tua1k~~ tie~ tMtt idp ((4 deU1e "'" ~!!I

1. How well have you understood the concept of depositories?
a] poor b] fair cJ good d] excellent

2. How is your understanding of the account opening procedure?
a] poor , b] fair cJ good dJ excellent

3. How well have you comprehended the concept of dematerialisation? (6J
a] poor b] fair c] good d] excellent

4. How well have you understood the concept of trading in
dematerialised securities?

a] poor b] fair c] good d] excellent

5. How clear is the distinction between trading in physical and
electronic securities to you?

aJ poor b] fair cJ good d] excellent

6. To what extent are you convinced of the safety of your securities in 0
the depository?

aJ highly unsafe, b] unsafe cJ safe d] highly safe

7. How informative was the NSDL presentation?
a] completely confuSing b]too brief c] interesting

8. How infonr.iitive was the Participant [OF] presentation?
a] completely confusing b]too brief c] interesting

[£9
d] very il"'.furmal:ive

~
d] very informative

THANK YOU tt!

Occupation:
Business G3 ProfessionD Service 0 Housewife 0
Others {please specify} __0 _

Student 0

~
dJ very informative

9. How informative was the R&T agent"s presentation?
a] completely confusing bJtoo brief c] interesting

10. Your valuable suggestions:
I

I
I
I
I
I
I



Procedure Number: MKT007
Title: Checklist for Post-Seminar Activity

EXHIBIT ]Jl

. POST SEMINAR ACTIVITY

1. Give travel.and accommodation statements to Accounts Dept.
2. Settle the advance taken for the venue, PA system, refreshments, OHP and

screen, etc.
3. Collect back any security deposit! balance recoverable from the hall
4. Follow up with all the investors who sent in their confirmation slips
5. Delete the records of the mail return envelopes from the database
6. Analys~ the feedback forms
7. Add the questions asked to the question bank
8. Make a report of the unusual/unique questions asked
9. Relax ... and then arrange for .the next seminar!



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Implementation Bate:
Revision Date:

MKT008
.Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Conducting Investor Awareness Seminars - Special Requests

To participate in seminars to educate individual investors on
Depository services at the request of a broker or organisation.

BACKGROUND: The Marketing Dept. organises and conducts several other seminars in
\

addition to the planned Investor Awareness Seminars.

a. Seminars for brokers and their investors at their office.

b. Seminars for MFs, FITs, Corporates and Banks.

c. Seminars organ.is~d by professional institutes such as ICAl
(Institute of Chartered Accountants), AMBI (Association ofMerchant
Bankers of India, AMFI (Association ofMutual Funds ofIndia) etc.

d. Seminars organised by Institutes:
Issuer seminars for Investors
Brokers seminars for Investors
Investor Associations
National Institute ofBank Management
Banker's Training College

PROCEDURE:

HOD

Presenter

1. Receives request from broker or other interested company or
institute for a presentation on the use ofthe Depository and services
offered.

2. Decides whether an Officer or Manager or HOD should conduct
the presentation. .

3. Finalises the speaker from NSDL Marketing Dept. depending on
the date and time given by the organisation.

4. Updates presentation material slides.

5. Prepares handouts for the audience.

Price Waterhouse LLPIOct 97 Page 12



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

6. Confirms infrastructural arrangements required, like OHP, are
ready at the venue.

7. Conducts the presentation.

8. Answers the questions asked by the audience.

9. Reports to Management:

a. Response to Seminar
b. Questions asked

10. Maintains records for future reference.

Price Waterhouse LLP/Oct 97 Page 13



Finaneia/Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Implementation J.;)ate:
Revision Date:

MKT009
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

HOD

EDIMD

HOD

Officer

Organising Stalls at Trade Shows

To make arrangements for NSDL stalls at Trade Shows to educate
individual investors on Depository services.

1. Receives notification ofTrade Show from organisers with a request
for participation by NSDL.

2. Prepares an approval note which details:

a. Location, venue and dates ofthe Trade Show
b. Cost estimate
c. Audience
d. Organisers, with briefhistory
e. Stall layout

3. Sends the note to the HOD for approval.

4. Makes modifications as appropriate, and forwards it to the ED and
MD for their approval.

5. Approves the participation ofNSDL, details in the note and decides
on a budget.

6. Forwards it to the HOD.

7. Intimates the Officer, and finalises NSDL representatives for the
stall

8. Intimates the NSDL delegates oftheir selection for the Trade
Show, and gives them details.

9. Drafts the content ofthe following stall display materials:

a. Posters
b. Glowsigns
c. Running presentation

Price Waterhouse LLP/Oet 97 Page 104



Financial Institutions RefOrm and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

HOD and ED

Officer

10. Obtains approval from the HOD, ED and MD.

11. Solicits quotations from advertising agencies for the preparation
ofthe stall display materials.

12. Receives quotations from the advertising agencies for the stall
display matelials.

13. Prepares a comparison ofthe various proposals and submits this
to the HOD and ED for their approval.

14. Evaluates the various propsals and selects one ofthe advertising
agencies.

15. Informs Officer ofdecision.

16. Sends the details to the MD for his information.

17. Liaises with the advertising agency for the preparation ofthe stall
display materials.

18. Coordinates with the Accounts Dept. to receive the advance
amount required by the organisers.

19. Coordinates with the organisers and pays them the advance
amount required.

20. Receives invitation cards from the organisers.

21. Builds a database ofinvitees.

22. Prints the labels and dispatches the invitation cards.

23. Receives response forms from invitees and keeps a track ofthem.

24. Coordinates with the advertising agencies and organisers for the
furniture, fixtures and electrical connections which are required for the
stall.

25. Decides on the number ofhandout materials to be printed, based
on the number ofresponse forms received.

26. Ensures that the hand out material is ready at least one week in
advance.

Price Waterhouse LLPIOct 97 Page 15



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

27. Dispatches brochures, posters, multimedia, etc. to the stall venue
the day before the Trade Show.

28. Collects a cash advance from the Accounts Dept.

29. Follows Pre-Stall Activity Checklist. (Exhibit I)

Price Waterhouse LLP/Oct 97 Page 16



Procedure Number: IvIKT009
Title: Pre-Stall Activity Checklist

EXHIBIT I

PRE-STALL ACTIVITY:

1. Put up an approval note for booking the stall
2. Intimate details of the stall to senior management group and finalise NSDl

representatives for the stall
3. Co-ordinate with the organisers and finalise the stall selected by the senior

management
4. Arrange for travel, accommodation of self and NSDl delegates
S. Send invitation letter to Price WaterHouse
6. Prepare the local investor database and print address labels
7. Prepare the broker database (NSE as well as local stock exchange) and print

their address labels
8. Post stall invitation letters to all DPs , issuers, brokers, investors.
9. Draft the stall display materials viz., posters and presentation package
10. Get them approved by sen!or management - HOD, ED & MD
11. Decide on the advertising agency and arrange to print the posters
12. Co-ordinate with the organisers and arrange for other stall requirements such

as lights, furniture, panels, hooks, electrical connections, etc.
13. Arrange to despatch the computers, multimedia, posters, glowsigns, etc. to

the stall venue
14. Prepare the stall handout materials
1S. Pack and courier the handout materials to the location
16. Keep track of the stall attendance confirmation slips from the investors
17. Collect advance from Accounts Dept. and cross your fingers and hope the

stall is a success!



Financial Institutions Reform and Expansion (FIRE) Project
Operating Procedures Manual

National Securities Depository Limited
Marketing Department

Identification Code:
Approvals:

Implementation Date:
Revision Date:

MKTOI0
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Participating in Trade Shows

To educate individual investors on Depository services.

•
NSDL Delegates 1. Goes in advance ofthe start ofthe show on the day ofthe Trade

Show.

2. Follows the Stall Day Activity Checklist. (Exhibit I).

3. Sets up the stall.

4. Assists invitees as necessary.

5. Collects the presentation material, visitor's boo~ feedback forms
and visiting cards of invitees at the end oithe day.

6. Settles the advance taken from the Accounts Dept. after the show.

7. Prepares a database ofinvestors for the regular mailer ofthose who
:filled in the feedback form and who left visiting cards.

8. Sends additional information to those who han requested fur it.

9. Follows the Post Stall Activity Checklist. (Exhibit II)

10. Reports to Management on:

a. Response to Trade Show.
b. Unusual questions asked.

11. Maintains records for future reference.

Price Waterhouse LLP/Oct 97 Page 17



Procedure Number: l\1KTOIO
Title: Stall Day Activity Checklist

EXHIBIT I

STALL DAY ACTIVITY

1) Meet the organising agency and confirm the agenda
2) Check out the following at the venue:

• Positioning of posters
• Positioning of banners (if any)
• Computer and multimedia system
• projector & screen (if any)
• Brochures, feedback forms etc.
• Visitors' Book
• Tray for visiting c~rds (don't forget your business cards!)
• Arrangements for refreshments

3) Note down the questions asked
4) Collect back the feedback forms
5) Collect NSDL banners, remaining brochures, presentation material, etc. from

the stall
6) Settle all the bills for the stall, PA system, electricity, refreshments, OHP &

screen system, etc.
7) Pay tips, go to hotel and sleep!

\~



Procedure Number: MKTOO10
Title: Post Stall Activity Checklist

EXHIBIT II

POST STALL ACTIVITY
:

t • Arrange to pack and store the posters and presentation material
2. Give travel and accommodation statements to Accounts Dept.
,). Settle the advance taken for the venue and other arrangements
4. Collect back any security deposit! balance recoverable from the organisers
5. Follow up with all the investors who sent in their confirmatfon slips
6. Delete the records of the mail return envelopes from the database
7. Analyse the feedback forms
8. Add the questions asked to the question bank
9. Make a report of the unusual/unique questions asked
to. Relax ... and then start preparations for the next such event!

MBa ], _?" Wi
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Financial Institutions Reform and Expansion (FIRE) Project National Securities Depository Limited
Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COPOOI
Executive Director and Head ofDepartment

July 97

TITLE:

PlfRPOSE:

Training ofBusiness Partners

To arrange training ofIssuerslR&T Agents and Depository
Participants.

BACKGROUND: Two separate courses are conducted: one for ISSU~lsIR&TAgents and
the other for Depository Participants.

Each is a three day training session at NSDL's office. On the first day
conceptual and operational areas are covered. The second day is the
Systems training which covers Hardware, Software and Networking
and the third day is dedicated to hands on training. At the end of each
day, the respective Vice-President conducts the Question and Answer
seSSIon.

PROCEDURE:

Officer 1. Receives an Exchange message with the list ofParticipants from
the Participant Interface Dept. or Issuer Interface Dept. (Exhibit I)

2. Faxes a letter to each Business Partner informing them ofthe
venue, date and time. (Exhibit IT)

3. Fixes the schedule, faculty and dates.

NOTE: These must be intimated to the presenters before being
finalised.

4. Makes the following logistical arrangements by sending a memo to
the Administration Department. (Exhibit ill)

a. Booking ofthe Conference Room
b. Lunch and refreshments for trainees
c. Overhead Projector or laptop for the presentation._

5. Sends an Exchange message to each presenter to hand over a copy
oftheir presentation material. (Exhibit IV)

6. Receives from each presenter a copy oftheir presentation slides. I

Price Waterhouse LLP/Oct 97 Page 1



Operatll1g Procedures /vlanual Corporate Planmng and Risk A1anagement Dept.

7. Compiles all the slides into a Training Folder.

8. Organises the preparation ofa Training Folder for each Trainee.

9. Oversees that all arrangements are in place on the days ofthe
training session and that the schedule proceeds smoothly.

10. Receives feedback form from the Trainees at the end ofthe third
day evaluating the effectiveness ofthe training programme. (Exhibit
V)

11. Prepares an analysis ofthe feedback and distributes it to:

a. HOD of Training
b. HOD ofthe respective department

l2. Updates the Excel worksheet which has a record ofhow many
people have attended the training session from each Business Partner.
(Exhibit VI)

l'~OTE: C!.li~~!1t.iy. four representatives from each Busmess Partner are
trained free of charge, and there is a charge for each additional
representative trained.

13. Sends a letter to the Business Partner ifthe he has to be charged
for the training.

NOTE: The reminder letter is only sent ifthe charge has not been
received and the training has been conducted.

14. Receives the payment for the traming from the Business Partner.

_.!. Eu£wanis t1t: cht:qLle to the Accounts Dept. with 3fjJropriate
documentation.-

16. Updates the worksheet. (as in Step 12)

17. Maintains file of related documentation for future reference.

Price Waterhouse LLP/Ocf 97 Page 2



Procedure Number: COPOOI
Title: List of BPs attending Training session

EXHIBIT I

NOT AVAlLABLE AT THIS TIME



Procedure Number: COPOOI
Title: Letter to Trainees

EXHIBIT II

18 September, 1997

FAX TO

FAX FROM

Mr. K. R. Ravindran.
Company'Secretary
National Aluminium Company Limited
Fax no.: 0674 - 407966/402713

Mr. T Koshy
Vice President

NSDL is conducting a 3 day training programme for Share Registrars. The tentative schedule of
the program is as under:

Training Schedule:
September 1997 Training
25th - Thrusday lO:OOam to 5:30 p.m.
26tb -Friday, 10:00am to 5:30 p.m.
27tb_ Saturday, 10.:00 am to 1:30pm

I'Schedule TopiCs covered
Day one Operations related - Classroom module on depository,

dematerialisationJrematerialisation, reconciliation, corporate actions,
record maintenance, settlement, etc.

Day two Systems related - Classroom module on connectivity, backup
measures, fault logging, system security, back-office operations, etc.

Day three Hands on Training

Venue Conference Room
Trade World, 5th Floor, Kamala Mills Compound,
Senapati Bapat Marg, Lower Parel,
Mumbai - 400013.

N3DL will initially train four fepresentatives free .)f cost. The company may send additional
representatives for later training programs &t a cost of Rs. 3,0001- per head. Study material and
lunch will be provided by NSDL. The participants will have to make their own arrangements for
travel and accommodation.

Kindly let us know the names of your representatives who will attend by Fax/courier latest by
22nd Sept,1997 set your representatives .It is suggested that your representatives are personnel
(from both operations & systems dept.) who will directly be associated with depository related
operations. Kindly send us the confirmations for the training at your earliest. After the receipt of
your confirmation we will reconfirm the training schedule to you.

The detailed program schedule shall be provided to the attendees on reporting. In case you have
any further clarifications, you may contact Mr. Kalpesh Garg at 022 - 4944714 or 022 - 4972964
(Ext.460S) .

Thanking you.
Yours Sincerely,

T Koshy
Vice President

.1\1
\



Procedure Number: COPOO1
Title: Memo to Administration Dept. for logistical arrangements

EXHIBIT ill

To:
Subject:

Gopa Kumar T.N.
ARRANGEMENTS FOR BP TRAINING DATED 11-13,SEPT 1997

YOU ARE REQUESTED TO MAKE ARRANGEMENTS OF CONFERENCE HALL, LCD, LUNCH AND TEA FOR
10 TRA1NELS ON THE SAID DATE.

REGARDS
KALPESH

Page 1



Procedure Number: COPGO1
Title: Memo to Presenters for presentation material

EXHJBIT IV

Kalpesh Garg

From:
Sent:
To:

Subject:

Kalpesh Garg .
Wednesday, September 10,199712:01 PM .
Amit Sinha; Anil Kandare; Avinash Wagh; Maathangi Prasad; Madhavi M.; Murali R.; Neil
Winston; Surendra Saraf; Sandeep Maheshwari; Kapil Kapoor; Soviya Joseph; Mamata Puthran
PRESENTATION MATERIAL FOR ISSUERS TRAINI NG SEPT 11-13,1997

YOU ARE REQUESTED TO HANDOVER YOUR PRESEl-J[AnON MATERIAL FOR THE TRAINING
SCHEDULED ON SEPT 11-13,1997 BY TODAY BEFORE 4.00 PM TO ENABLE US TO PREPARE TRAINEE'S KIT

REGARDS
KALPESH

Page 1



Procedure Number: COPOOI
Title: Training Evaluation Form - For Issuers/R&T Agents

EXHIBIT V (a)

NATIONAL SECURITIES DEPOSITORIES LIMITED

EVALUATION OF THE EFFECTIVENESS OF THE TRAINING
PROGRAMlVlE'FOR ISSUERS AND ITS R& T AGENTS

Name Sign, : _

Designation '.

Name of the Organisation: -:-- _

Address

Contact Telephone No, _

We are undertaking a survey on the effectiveness of the training programme conducted
for the Issuers and its R&T Agents by NSDL , Each parameter is evaluated on a five
point scale which is represented as follows :

I-poor, ,2-satisfactory, 3-good, 4-excellent, 5-outstanding

Kindly tick the relevant box to indicate your choice, Please also include your comments!
, suggestions under each parameter

1. Effectiveness of the slides Topic 11 2' '1 4 :;~ 1.:J
and other presentation
material
Mr, Amit Sinha Introduction to Depositories
Mr. Kapil Functions at Share Registrar
Mr, Murli fPOs and Corporate Actions overview,
Mr, Sudhir Overview of Settlement
Ms, Nitin Record Maintenance &

Reconciliation
Mr. Anil Connectivity
Mr, Surendra Installation Procedure
Mr. Royce Back up / Recovery

Mr, Srinivas Operations Profile
Ms,Vrushali Security Administration
Ms.Dattaram Datablaster Operations
Mr. Surendra Fault Logging and General procedures

Comments/Suggestions:



Procedure Number: COPOOI
Title: Training Evaluation Form - For IssuerslR&T Agents

EXHJBIT V' (b)

,P

2. Level of Interaction between Topic 1 2 3 4 5
the Participants and faculty
members ~

-.

Mr. Amit Sinha Introduction to Depositories
Mr. Kapil Functions at Share Registrar
Mr. Murli IPOs and Corporate Actions overview,

Mr. Sudhir I Overview of Settlement
Mr. Nitin Record Maintenance &

Reconciliation
Mr. Anil Connectivity
Mr. Surendra Installation Procedure
Mr. SurendraDevendra Back up / Recovery

Mr. Srinivas Operations Profile
Ms. Vrushali Security Administration
Ms. Dattaram Datablaster Operations
Mr. Surendra Fault Logging and General

rocedures , ! I !

Comments/Suggestions:

3 Overall Effectiveness of Topic 1 2 3 4 5
the faculty members
Mr. Amit Sinha Introduction to Depositories +-1l-MS:}v'1aamangi i functions at Share RegistnH I !

Mr. Neil IPOs and Corporate Actions overview,

Mr. Kapil Overview of Settlement
Ms. Khilona Das Record Maintenance &

Reconciliation
Mr. Anil Connectivity
Mr. Parag Installation Procedure
Mr. Devendra Back up / Recovery

Mr. Srinivas Operations Profile
Ms. Madhavi Security Administration
Ms. Rita Datablaster Operaticns i ! r----
Mr. Surendra Fault Logging and General procedures

Comments/Suggestions:



Procl'dllre Number: COPOOl
Title: Training Evaluation Fonn - For Issuers/R&T Agents

EXHIBIT V~ (c)

""4 Amount of time for practical testing(hands on time, 1 2 3 4 5'
support given)

Comments/Suggestions:

5. Physical Arrangements made- Hall, Projector, Tea 1 2 3 4 5
!etc.

I

Comments/Suggestions:

6. Schedule - time per session, sequence and adequacy of 1 2 3 4 5·

breaks

Comments/Suggestions:



Procedure Number: COPOOI
Title: Training Evaluation Form - For Issuers/R&T Agents

EXHIBIT VI (d)

7. Any other observations or comments that may be useful for improving the quality and
effectiveness of training programs conducted in the future.

Comments/Suggestions:



Procedure Number: COPOOI
Title: Training Evaluation Fonn - For Participants

EXHIBIT V (e)

NATIONAL SECURITIES DEPOSITORIES LIMITED

Name

Designation

Sign. : _

________ Contact Telephone No. _

Name of the Organisation: _

Address

Evaluation of the effectiveness of the training programme for participants

We are undertaking a survey on the effectiveness of the training programme conducted
for Participants by NSDL Each parameter is evaluated on a five point scale which is
reprf's~nted as follmvs :

I-poor, 2-satisfactory, 3-good, 4-excellent, 5-outstanding.

Kindly tick the relevant box to indicate your choice. Please also include your comments
suggestions under each parameter

1. Effectiveness of the slides and Topic 1 2 3 4 5
other presentation material
Mr. Bimal Giri Intra. To Depositories
Mr. Bhushan Account opening
Mr. Samar Dematerialisation

-
i Mr. Murali Functions at the Share Registrar I

Mr. Sampath Pledging Overview
Mr. Surendra Installation Procedure
Mr. Devendra / Roice Back up/ Recovery
Mr. Srinivas Operations Profile (BOD/EOD)
Ms. Madhavi Back office interface
Mr. Sandeep Security Administration
Mr. Anil Connectivity
Mr. Yatin Fault Logging
Ms. Rita Datablaster
Mr. Sampath ' Intra. to Settlement
Ms. Srividya Corporate Action
Mr. Pradipta Billing

Comments/Suggestions:



Procedure Number: COPOOI
Title: Training Evaluation Fonn - For Participants

EXHIBIT V~ (f)

2. Level ofInteraction between the I Topic 1 2 3 4 5 I

Participants and faculty members
Mr. Bimal Giri Intro. To Depositories
Mr. Bhushan Account opening
Mr. Samar \ Dematerialisation
Mr. Murali Functions at the Share Registrar
Mr. Sampath Pledging Overview
Mr. Surendra Installation Procedure
Mr. Devendra / Roice Back upl Recovery

Mr. Srinivas Operations Profile (BODIEOD)
Ms. Madhavi Back office interface
Mr. Sandeep Security Adininistration
Mr. Ani1 Connectivity
Mr. Yatin Fault Logging
Ms. Rita Datab1aster
Mr. Sampath Intro. to Settlement
Ms. 'Srividya Corporate Action
Mr. Pradipta Billing

Comments/SuggestIons:



I'rocedure Number: CapOOI
Title: Training Evaluation Fonn - For Participants

EXHIBIT V~ (g)

3 Overall Effectiveness of the Topic 1 2 3 4 5
faculty members
. Mr. Bimal Giri ~ Intro. To Dep~itories

Mr. Bhushan Account opening
Mr. Samar Dematerialisation
Mr. Murali Functions at the Share Registrar
Mr. Sampath Pledging Overview
Mr. Surendra Installation Procedure
Mr. Devendra I Roi<:e Back up/ Recovery

Mr. Srinivas Operations Profile (BODIEOD)
Ms. Madha\1i Back office interface
Mr. Sandeep Security Administration
Mr. Anil Connectivity
Mr. Yatin Fault Logging
Ms. Rita Datablaster
Mr. Sampath Intra. to Settlement
Ms. Srividya ' Corporate Action
Mr. Pradipta Billing

Comments/Suggestions:

4 Amount of time for practical testing(hands on time, support 1 2 3 4 5
given)

Comments/Suggestions:

i



I'roccdurc Number: COPOOI
Title: Tl"llllling Evaluation Fonn - For Participants

EXHIBIT V (h)

5. Physical Arrangements made- Hall, Projector, Tea 1 2 3 4 5
etc.

.

\Comments/Suggestions:

6. Schedule - time per session, sequence and adequacy of 1 2 3 4 5
\

breaks

Comments/Suggestions:

7. Any other observations or comments that may be useful for improving the quality and
~ffectiveness of training programs conducted in the future.

Comments/Suggestions:

41
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Uperating Procedures lvfanual

Identification Code:
Approvals:

Implementation Date:
Revision Date:

Corporate Planning and Risk A1anagement Dept.

COP002
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

Organising Refresher Training for Business Partners

To educate Business Partners on the NSDL environment, related to
software environment or any other environment.

Whenever a major version of software is released, a training session is
arranged for the Systems staffof all existing Business Partners to train
them on the new features available in the new version. The training of
all Business Partners must be complete before the new version of
software is released. 'Ibis is usually a hands on training.

NOTE: May also receive requests for refresher training from a
particular Business Partner or from the Inspections Dept.

1. Receives notification from the concerned Dept. ofa major version
release of software or the need for refresher training for all Busmess
Partners. (Exhibit I)

2. Faxes a letter to each Business Partner infonning them ofthe
venue, date and t~e, (Exhibit II)

3. Fixes the schedule, faculty and dates"

NOTE: These must be intimated to the presenters before being
finalised.

4. Makes the following logistical arrangements by sending a memo to
the Administration Department. (Exhibit III)

a. Booking ofthe Conference Room
b. Lunch and refreshments for trainees
c. Overhead Projector or laptop for the presentation.

5. Sends an Exchange message to each presenter to hand over a copy
oftheir presentation material to the Officer. (Exhibit IV)

6. Receives from each presenter a copy oftheir presentation slides.

Price Waterhouse LLPIOct 97 Page 3
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Corporate Planning and Risk Management Dept.

7. Compiles all the slides into a Training Folder and makes a copy for
each Trainee.

8. Oversees that all arrangements are in place on the days ofthe
training session and that the schedule proceeds smoothly.

9. Receives feedback form from the Trainees at the end ofthe third
day evaluating the effectiveness ofthe training programme, if
necessary.

10. Prepares an analysis ofthe feedback and distributes it to:

a. HOD of Training
b. HOD ofthe respective department

11. Maintains file ofrelated documentation for future reference.

Price Waterhouse LLP/Oct 97 Page .j



Procedllle Number: COP002
TIlle Nolll'((.:lltion of need for Refresher Training

EXHlBIT I

'NOT AVAILABLE AT TIDS TIME



I 11 OCl'dllll' Number: COP002
Title I ,~'Ilt'1' (I) Trainees

EXHIBIT II

18 September, 1997

FAX TO

FAX FROM

Mr. K. R. Ravindran
Company Secretary
National Alnminium Company Limited
Fax no.: 0674 - 407966/402713

Mr. TKoshy
Vice President

NSDL is conducting a 3 day training programme for Share Registrars. The tentative schedule of
the program is as under:

\

Training Schedule:
September1997"Training'"

25th - Thrusday 10:OOam to 5:30 p.m.
26'" -Friday,IO:OOam to 5:30 p.m.
27'"· Saturday, 10.:00 am to 1:30pm

Schedule- ., TopiCs'covered .,"
Day one Operations related - Classroom module on depository,

dematerialisationlrematerialisation, reconciliation, corporate actions,
record maintenance. settlement, etc.

Day two Systems related - Classroom module on connectivity, backup
measures. fault logging, system security, back-office operations, etc.

Day three Hands on Training

Venue Conference Roem
Trade World, 5th Floor, Kamala Mills Compound,
Senapati Bapat Marg, Lower Parel,
Mumbai - 400 013.

NSDL will initially train four representatives free of cost. The company may send additionai
representatives for lateJ training programs at a' cost of Rs. 3,0001- per head. Study material and
lunch will be provided by NSDL. The participants will have to make their own arrangements for
travel and accommodation.

Kindly let us know the names of your represematives who will attend by Fax/courier latest by
22nd Sept,1997 set your representatives .It is suggested that your representatives are personnel
(from both operations & systems dept;) who will directly be associated with depository related
operations. Kindly send us the confirinations for the training at your earliest. After the receipt of
your confirmation we will reconfirm the training schedule to you.

The detailed program schedule shall be provided to the attendees on reporting. In case you have
any further clarifications, you may contact Mr. Kalpesh Garg at 022 - 4944714 or 022 - 4972964
(Ext.4605) .

Thanking you,
Yours Sincerely,

T Koshy
Vice President



Procedure Number: COP002
Title: Memo to Administration Dept. for logistical arrangements

EXHlBITID

KaJpesh Garg

To:
Subject:

Gopa Kumar T.N.
ARRANGEMENTS FOR BP TRAINING DATED 11-13,SEPT 1997

YOU ARE REQUESTED TO MAKE ARRANGEMENTS OF CONFERENCE HALL, LCD, LUNCH AND TEA FOR
10 TRAINEES ON THE SAID DATE.

REGARDS
KALPESH

Page 1



l'IOCl'dllle Number: COP002

TltJe: rvlellio 10 Presenters for presentation material
EXHIBIT IV

Kalpesh Garg

From:
Sent:
To:

Subject:

Kalpesh Garg
Wednesd:::iy, September 10, 199712:01 PM -
Amit Sinha; Ani! Kandare; Avinash Wagh; Maathangi Prasad; Madhavi M.; Murali R.; Neil
Winston; Surendra Saraf; Sandeep Maheshwari; Kapil Kapoor, Soviya Joseph; Mamata Puthran
PRESENTATION MATERIAL FOR ISSUERS TRAINING SEPT 11-13,1997

YOU ARE REQUESTED TO HANDOVER YOUR PRESttfTATION MATERIAL FOR THE TRAINING
SCHEDULED ON SEPT 11-13,1997 BY TODAY BEFORE 4.00 PM TO ENABLE US TO PREPARE TRAINEE' 5 KIT

REGARDS
KALPESH

Page 1



Operating Procedures Afanual

Identification Code:
Approvals:

Implementation Date:
Revision Date:

Corporate Planning and Risk l'v'fanagement Dept,

COP003
Executive Director and Head ofDepartment

July 97

'-. TITLE:

PURPOSE:

PROCEDURE:

Corporate
Planning Cell

Officer

Preparing the Corporate Plan

To develop strategies and action plans for the Depository to cover a
three year rolling period.

The Corporate Plan is a three year rolling plan which is prepared
annually. The Corporate Planning Cell collates information on
strategies and action plans from various departments and their
requirements to achieve these strategies and action plans,

The Corporate Plan comprises:

1. Targets, Strategies and Action Plans (3 years)
2. P & L and Balance Sheet (3 years)
3. Analysis

1. Prepares a "concept note" based on the following:

(a) previous one year period
(b) evaluation ofthe extraneous environment and
(c) implication ofenvironmental factors on the company's
petformance.

NOTE: After the final audit is complete, the Corporate Planning Cell
carries out a review exercise where the actual perfoflllil.llCe for a
financial year is compared with the petformance indicated for that year
in the rolling plan. The results ofthe review will form an important
input to the preparation of the next concept note.

NOTE: This note indicates the corporate goals for the coming three
year period. This should be completed by 20 January.

2. Prepares the Form for Inputs (Exhibit I) containing the following
sections:

(i) Targets
(ii) Strategies and action plans

Price Waterhouse LLP/Oct 97 Page 5
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Corporate Planning and Risk lvfanagement Dept

Manager

HODlManager

Manager

(iii) Additional staffing
(iv) Traveling and conveyance
(v) Training
(vi) Promotional expenses
(vii) PoStage and courier
(viii) Printing and stationery
(ix) Any others

3. Circulates the Form for Inputs to HODs ofthe various divisions
(Exhibit ll)

NOTE: Firm estimates should be provided for the forthcoming year
and indicative estimates for the next two· years.

4. Receives inputs from the following HODs in the prescribed
formats, together with the revenue and capital budgets stemming .:from
the proposed strategies:

a. Issuer' Interface Dept.
b. DP Interface Dept. and
c. Marketing Dept.

5. Forwards inputs .:from these Depts. to the HODs ofthe following
Depts. for finalisation oftheir targets, strategies and budgets:

(a) Information Technology Dept.
(b) Human Resources Dept. and
(c) Premises Dept.

NOTE: This should be finalised by 5 February.

6. Collates plan document and integrates the inputs to produce the
Corporate Plan document;

7. Circulates it to the Management Group before finalising.

8. Conducts a presentation ofthe Corporate Plan to HODs, EDs, and
MD.

9. Incorporates feedback in the final plan document, which should be
prepared by the end ofFebruary.

10. Distributes the final plan document to all HODs, EDs and MD.

11. Maintains records ofdocuments for future reference.

Price Waterhouse LLPIOct 97 Page 6



Procedure Number: COP003
Title: Form for Inputs for Corporate Plan

EXHIBIT I (a)

INPUTS FOR CORPORATE PLAN

1. Targets

2. Strategies and action plans

3. Additional Staffing
\

SL. DESCRIPTION NO.
NO.

1997-98 1998-99 1999-2000
(Firm) (Indicative) (Indicative)

1 Mana,9;ers - - -
2 Assistant Mana,9;ers - - -
3 Officers - - -
1- Executive Secretaries - - -
5 Others (Please specify) - - -

4. Travelling and conveyance

SL. DESCRIPTION NO. OF OlITSTATION TRIPS
NO.

1997-98 1998-99 1999-2000
(Firm) (Indicative) (Indicative)

1 HOD - - -
2 Mana,9;er - - -
3 Asst. Mana,9;er - - -
4 Officer - - -

s. Training

SL. NO. DESCRIPTION DOMESTIC TRAINING (No.> FOREIGN TRAINING (No.>

1997-98 . I998-99 1999-2000 1997-98 1998-99 1999-
2000

(Firm) (Indicative) (Indicative) (Firm) (Indicative (Indicative
) )

1 HOD - - - - - -
2 Manascers - - - - - -
3 Asst. - - - - - -

Manasters
4 Officers - - - - - -
5 Exe. - - - - - -

Secretaries

6. Promotional e~pensf's

SL. DESCRIPTION NO.
NO.

1997-98 1998-99 1999-2000
(Firm) (Indicative) (Indicative)

1 Seminars - - -
2 Sponsored events - - -
3 Advertisements - - -
4 Investor conventions i - - -



Procedure Number: COP003
Title: Form for Inputs for Corporate Plan

EXHffiIT I (b)

7. Postage &. courier

S1. NO: DESCRIPTION NO.
1997-98 1998-99 1999-2000
(Firm) (Indicative) (Indicative)

1 No. of packets - - -

8. Printing and stationary

IS1. NO. I DESCPJPTION NO.
1997-98 1998-99 1999-2000
(Firm) (Indicative) (Indicative)

1 BROCHURES - - -
2 BOOKLETS - - -
3 OTHERS (PI. stlecifv) - - -

9. Any others (please specify)



Procedure Number: COP003
Title: List of divisions

EXHIBIT II

VARIOUS DIVISIONS FROM WHICH INPUTS ARE TAKEN

SL. NO. AREA INPUT FROM
1 Issuer Interface (till live) VP (VRN)
2 SEBI Co-ordination VP (VRN)
3 Inspection and BP Compliance VP (VRN)
4 Risk Management I VP (TK)
5 Corporate Planning & MIS VP (TK)
6 Marketing & Corporate Communication VP (TK)
7 Administration & Premises VP (TK)
8 BPTrainin5?; VP (TK)
9 Library VP (TK)
10 Investor services VP (TK)
11 Participant Interface AVP S)
12 Surveillance AVP S)
13 CC Interface AVP S)
14 Personnel & Staff Trainin5?; AVP S)
15 Finance & Accounts & Internal Audit AVP (SG)
16 Legal and SEBI Compliance AVP (SG)

Board! ECI DAC
.._----

AVP (SG)17
18 Issuer Interface (after live) AVP (SG)
19 Computer Operations VP (SSS)
20 Software Testin5?; and Support VP (SSS)
21 Help Desk VP (SSS)
22 Software Distribution VP (SSS)
23 EDP Audit VP (SSS)
24 Consumable Procurement VP (SSS)
25 Networking VP (MM)
26 Hardware Maintenance VP (MM)
27 Internet VP (MM)
28 Office Automation _VP (MM)

29 Security Devices VP (MM)
30 Hardware Procurement VP (Mlv1)
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Approvals:

Implementation Date:
Revision Date:

COP004
Executive Director and Head ofDepartment

July 97

Price Waterhouse LLPIOct 97

Manager/Officer 5. Maintains records of documents for future reference.

l
I
I
I
I
I
I
I
I
I
I
I
I

TITLE:

PURPOSE:

Corporate
Planning Cell

Officer

Manager

Preparing the Performance Budget

To project expenses (Capital and Revenue) for the next fiscal year, i.e.
First year of the Corporate Plan period.

1. Prepares a performance note Department-wise on the performance
during the current financial year by the first week ofMarch.

\ 2. Circulates the note to all HODs.

NOTE: HODs are responsible for preparing their anticipated capital
and revenue expenses for the next year.

3. Receives from each HOD detailed revenue and capital budgt>ts for
the coming financial y~ar.

NOTE: The analysis from Step 1 is used as a basis for projections.
This is based on the performance in the current year and the Business
Plan.

4. Consolidates the jnformation into a performance budget by the end
ofMarch.

Page 7
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Identification Code:
Approvals:

Implementation Date:
Revision Date:

COP005
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Reviewing Risk Periodically

To identify areas ofrisk within areas ofthe Depository and Business
Risk and evaluate means ofrisk mitigation/risk control. For this
purpose, a Risk Management Cell has been set Uf.

Risk Mgt. Cell ' 1. Sends a memo to each department to identify and evaluate possible
risk elements within the department with a deadline date.

2. Receives from each department possible risk areas.

3. Follows up with the various departments in case this is not received
by the expected date.

4. Identifies risk elements in the external environment.

5. Collates and maps all elements on an impact probability framework
and grades each element per department on a scale of 1 to 9.

NOTE:_ For this purpose the Business is'divided into the following
areas:

a. Depository Participant en~onment
b. Business Partner environment
G. Competiti(lll
d. Legal
e. Personnel

6. Assigns a priority for action for:

a. each area
b. each element within each area

7. Assigns responsibility for risk control and risk management for
each element to a particular department.

Price Waterhouse LLP/Oct 97 Page 8
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Corporate Planning and Risk Management Dept.

.
8. Reviews operating procedures ofNSDL from a risk management
perspective.

9. Receives and provides inputs to the concerned Departments.

10. Coordinates setting up oftask teams for addressing risk related
issues in various departments.

11. Coordinates with outside agencies for expertise in areas ofrisk
management and control which is not available within NSDL.

12. Follows up periodically with the respective departments for follow
up on implementation of risk management and containment measures
which they are adopting for risk elements in their area ofoperation.

13. Distributes the final document to the l\iID, ED and Risk
Management Cell only, as the document is confidential within these
Management .Levels.

14. Maintains file ofrelated documents for future reference.

Price Waterhouse LLPIOct 97 Page 9
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Identification Code:
Approvals:

Implementation Date:
Revision Date:

. .
Corporate Planning and Risk Management Dept.

COP006
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE

- ~Processing Investor Grievanee Claims

To process claims received by the Depository from individual
investors.

NOTE: THIS PROCEDURE HAS BEEN DEVELOPED BY
PRICE WATERHOUSE AT THE REQUEST OF NSDL'S RISK
MANAGEMENT DEPARTMENT FOR SUGGESTIONS
BASED ON EXPERIENCE AT A U.S. DEPOSITORY.
ADOPTION OF THIS PROCEDURE OR AN ADAPTATION
OF THE SAME IS AT THE DISCRETION OF NSDL
MANAGEMENT.

Risk Managem~1Jt 1. Receives claim from individual investor. <Exhibit I)
Officer

2. Refers to claim log for next file number.

3. Assigns next file number to claim.

4. Enters receipt of claim to log.

5. Sends acknowledgment letter to investor, including in letter:

a. File number as reference
b. Anticipated resolution date.

6. Requests additional information as needed from investor at time of
acknowledgment letter.

7. Determines which department(s) ofthe Depository need to
research claim

8. Prepares internal cover memo to Head(s) ofDepartment(s)
determined in Step 4, including date response is due from
department(s).

Price Waterhouse LLP/Oct 97 Page 10
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N01E: This due date should be sufficiently in advance ofthe date
given to the investor for resolution ofthe claim to ensure a timely
completion ofthe claim process.

9. FOlwards copy of claim with cover memo as a package to
appropriate Heads ofDepartments.

10. Notifies Compliance and Surveillance of claim

11. Updates claim log with actions taken:

a. Letter to investor
b. Claim package to appropriate Department Head(s).

12. Monitors open claims for response(s) from department head(s) by
due date.

13. Follows up with department head(s) as necessary to ensure a
timely response.

14. Updates Head ofRisk Management on disposition of claims:

a. Number ofnew claims received.
b. Number ofoutstanding responses from department heads
c. Delinquent responses due from department heads.

15. Sends second letter to investor ifresolution will be delayed, giving
explanation ~s appropriate.

16. Receives responses from hea~s of departments.

17. Forwards claim package to Head ofRisk Management for final
disposition.

18. Updates log accordingly.

HOD 19. Receives claim package from Risk Management Officer.

20. Reviews material in package:

a. Information provided by investor
b. Research performed by other depository departments

21. Secures additional info11TIation as necessary.

Price Waterhouse LLPIOct 97 Page II
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22. Consults with other parties as necessary on disposition ofclaim
a. Executive Director
b, Surveillance Department
c. Compliance Department

23. Interacts withparticipant as necessary to resolve claim.

24. Incorporates documentation of results of Steps 21 and 22 into
claim package.

25. Returns claim package to Risk Management Officer with further
direction on action to be taken with claim.

Risk Management 26. Receives claim package from Head ofRisk Management.
Officer

27. Proceeds with claim as directed by Head ofRisk Management.

28. Notifies investor ofresolution of claim.

29. Updates claim log with closure ofclaim.

30. Prepares periodical management repOlts on types ofclaims
received and disposition of each.

31. Maintains all closed claim packages in investor grievance file.

Price Waterhouse LLP/Oct 97 Page 12
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Title: Claim from Investor

EXHIBIT I

.NOT AVAILABLE AT THIS TIME
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Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COP007
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Processing an insurance claim under the Business Risk Policy

To liaise with the Insurance Company and expedite the processing of
claims made by Investors, Participants and other users ofthe
Depository for claims over 1.5 lakhs which are covered by the
Business Risk Policy.

NOTE: Insurance in the area ofdepositories is a new concept. No
claims have been processed so far, so the procedure outlined below is
conceptual.

BACKGROUND: The Business Risk Insurance Policy covers the business risks'in
relation to the operations ofthe Depository to give effect to Section
16.6 ofthe Depositories Act.

a. Claims below 1.5 lakhs are settled by the Investor Protection Fl!1I.d.

b. Claims over 1.5 lakhs settled by the Business Risk Policy

NOTE: Although the Act provides for indemnification ofinvestors, it
must be noted that the provision for indemnification is conditional and
not all encompassing. .

PROCEDURE:

Officer 1. Receives insurance claims from participants/other users/investors.

2. Determines that the value of the claim is over 1.5 lakhs.

NOTE: Claims under 1.51akhs are settled by the Investor Protection
Fund Trust. (Refer to Procedure COP008)

3. Examines the claim in light ofthe insurance policy for admittance.

4. Forwards the claim to the appropriate level for authorisation, if
admitted, as follows:

a, Eligible claims below Rs. 1 crore are authoris~d by the cell

Price Waterhouse LLPIOct 97 Page /3
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Corporate Planning and Risk NJanagement Dept.

b. Eligible claims ofRs. 1 crore and above but not greater than Rs. 17
crores are authorised by the ED (Operations)
c. EligIole claims over Rs. 17 crores are authorised by the MD.

5. Obtains authorisation for filing with Insurance Company ifthe
claim is covered by the policy.

6. Forwards the authorised claim to the insurance company.

7. Informs the claimant about the factual status ofthe claim.

8. Sends a claim which is rejected by the Insurance Company to the
appropriate level for information. (As in Step 4)

NOTE: Ifthe appropriate level feels otherwise about the rejection,
then the Insurance Cell re-examines the claim for admittance. The
Insurance Cell, comprises HOD - Risk Management Dept. and HOD 
Legal Dept.

9. Informs the claimant ofthe developments ofhis case as
appropriate.

10. Sends a claim which is finally rejected back to the claimant.

-
11. Refers claims disputed by Insurance Company to the Legal
Department as necessary.

12. Follows up with the Insurance Company for settlement oftlte
claim.

NOTE: The payment by the insurance company is effected directly to
the claimant under intimation to the Officer.

13. Maintains records for future reference.
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Identification Code:
Approvals:

Implementation Date:
Revision Date:

'.J ~_.

Corporate Planning and Risk lvJanagement Dept.

COP008
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

. Processing a Claim under the Investor Protection Fund

To submit claims made by Clients and Participants up to a limit of 1.5
lakhs to the Investor Protection Fund Trust and expedite processing
and settlement ofthese claims.

NOTE: As no claims have been processed so far, so the procedure
outlined below is conceptual.

,
BACKGROUND: Chapter 7 ofthe Bye Laws deals with the safeguards to protect the

interest ofthe Clients and Participants.

The Executive Committee has set up an Investor Protection Fund and
has specified the procedure for setting up, operating and administering
the Fund.

The Trust Funds will be utilised to make good the claims which may
be submitted by the Clients who have suffered pecuniary losses arising
from the negligence ofthe Depository or by the Participants while
carrying out the instructions ofthe Client.

PROCEDURE:

Officer 1. Receives written claim for compensation in the prescribed format
from client or participant to the Trust giving full details of all relevant
facts ofthe case duly supported by the relevant documents.

2. D·~termines that the vaiue ofthe claim is less than 1.5 lakhs.

NOTE: Claims over 1.5lakhs are settled by the Business Risk
Insurance Policy. (Refer to Procedure COP007)

3. Approaches the Participant to make good the loss ifthe client has
suffered any loss arising from negligence or non performance by the
Participant(s) while carrying out the instructions ofthe client.

4. Admits the claim of the Client ifthe Participant is no longer able to
fulfill his financial obligation.

Price Waterhouse LLPIOct 97 Page is
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Operating Procedures Manual Corporate Planning and Risk Management Dept.

NOTE: Ifmultiple claims are received from a Client(s), the sequence
of admission of claims will be in chronological order in which they
have been received.

Trustees

Officer

Trustees

Officer

5. Examilles the claim in light ofthe Trust rules for compensation.

6.• Instructs Officer to liaise with the Client or Participaiit to obtain
additional documents ifnecessary.

7. Follows up with the Client to obtain any documents and statements
of evidence as may be necessary to establish or support his claim.

8. Makes a decision to grant claims as follows:

(a) Accept
(b) Reject
(c) Partially grant.

9. Advises Officer of deciSion

10. Informs the Claimant about the factual status ofthe Claim.

11. Arranges for settlement ofthe claim from the Trust Funds.

NOTE: While the Trust will settle the claims ofthe Clients out ofthe
Trust Funds, the Trustees may initiate necessary legal proceedings to
recover the amount :.from the Participant to replenish the Fund.

12. Refers claims disputed by the Client or Participant to the Legal
Department as necessary.

13. Maintains files for future reference.
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,Procedure Number: COP009
Title: Memo from DP Interface Dept. to Accounts Dept. informing
them ofDP signing the Agreement

EXHIBIT I

:NOT AVAILABLE AT THIS TIME
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Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COP009
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

Officer

Insuring Depository Participants

To ensure participation ofDepository Participants in the Central
Insurance Cover taken by NSDL. This is a Comprehensive Insurance
Policy covering NSDL ;;<.J:j.{ DPs.

1. Receives a copy ofthe memo from DP Interface Department to the
Accounts Dept. informing them that a Participant has signed the
Agreement. (Exhibit I)

NOTE: The payment made to NSDL by the Participant at the time of
signing the agreement includes the amount for insurance coverage.
The insurance premium is a flat amount per DP.

2. Receives notification from DP Interface Department just before the
DP goes live. (Exhibit IT)

3. Raises payment advice for Accounts Dept. for the insurance
premium. (Exhibit III)

4. Receives cheque from the Accounts Dept.

5. FOIwards cheque to Insurance Company along with a covering
letter. (Exhibit IV)

6. Faxes a copy ofthe letter to Jardines, who are the insurance
brokers. .

7. Receives Insurance Certificate from the Insurance Company
through Jardines.

8. Forwards the Insurance Certificate to the DP Interface Dept.

NOTE: The DP Interface Dept. then forwards the Certificate to the
DP
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9. Maintains records for each DP covered in the Comprehensive
Insurance Plan.
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Procedure Number: COP009
Title: Notification from DP Interface Dept. of Participant going
live

EXHIBIT II

NOT AVAILABLE AT THIS THvfE



Procedure Number: COP009
Title: Payment Advice to Accounts Dept. for insurance premium

EXIllBITIII

NOT AVAILABLE AT THIS TllVIE



Procedure Number: COP009
Title: Covering letter with cheque sent to Insurance Company

EXHIBIT IV

.NOT AVAILABLE AT THIS TUvIE
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Operating Procedures Manual Corporate Planning and Risk Atfanagement Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COPOIO
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

PROCEDURE:

InSuring Company Equipment

To insure the various categories of equipment in the office premises in
Bombay and the off-site at Pune.

Presently there are four equipment insurance policies. In future it is
planned that the equipment policy will run for the same period as the
Business Risk Policy

The equipment is classified into the following categories:

i) Electr.onic
ii) Fire
iii) Plate Glass
iv) Pagers
v) Laptops

When new equipment is purchased, it is added to the existing .policy
under Short Term cover, following the procedure outlined below:

1. Receives the relevant details from a department after a purchase
order is prepared for equipment (Exhibit I) together with the tentative
acceptance date for the equipment.

2. Faxes the relevant details Ifl Lhe insurance co.mp~.n~' statllig the kind
of insurance cover required. (Exhibit II)

3. Receives a premium quotation from the insurance company.
(Exhibit III)

4. Obtains approval from one ofthe following, as per the list of
delegation offinancial power, depending on the amount:

a. HOD-Corporate Planning and Risk Management
b. ED
c. MD

Price Waterhouse LLP/Oct 97 . Page 19
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Operating Procedures ivfanual Corporate Planning and Risk A'Janagement Dept.

5. Confirms the acceptance date with the relevant department 3-4
days before the acceptance date specified earlier.

6. Forwards papers to the Accounts Department.

7. Receives the cheque from the Accounts Department.

8. Forwards the cheque to the Insurance Company.

9. Receives and files policy papers when they are received.

10. Informs Department ofInsurance acquisition.

1L Maintains records for future reference.
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Procedure Number: COPO10 .
Title: fvlelllo with Purchase order for equipment to be insured

EXHIBIT I (a) .

----
NATIONAL SECURITIES DEPOSIT'ORY LIMITE,D

S~ptember 15, 1997

To: Mr. T. Koshy

Fm : Mr. Shashikant Shirahatti

Placed below is the acceptance letter dated 19th December 1996 for Lipi printers at
Mumbai site.

Request you to please insure (Electronic Insurance) these printers (Capital Asset) as per
the details in Annexure - I

Nityanand Phatarphod
(Manager - Systems)

Shashikant Shirahatti
(VP - Systems)



ANNEXURE -I .•
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--sL. No-j-b'ESCRipTION Qf:- WHETHER INSURANCE IF YES TO (C), QUANTITY EQUIPMENT TENTATIVE
(A) CAPITAL ASSET DIVISION HAS BEEN DATE ON WHICH AMOUNT ACCEPTED DATE OF

(8) OFFICIALLY INTIMATED OFFICIAL YES/NO ACCEPTANCE
(C) INTIMATION HAS

- BEEN SENT?
(D)
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Proc('dun~ Number: COPOIO
Title' lV'klllo with Purchase order for equipment to be inslJn.'d

EXHIBIT [(c)

NATIONAL SECURITII:S DEPOSITORYUMITED

19th December, 1996.

To : Rajesh Doshi
From: S.S.Shirahatti

SUB: Paymen t of TCS Invoice No. 2067 dated 2511, November 1996.
for Rs. 15,1 1,640=00

This has reference to the agreement signed between NSDL and TCS dated 31.1 October 1996 for
Depository System. In terms of the clause 35 TCS has now submitted above Invoice. Break of
this Invoice as follows :-

List of deliverables (Schedule II)

Item K
[~nters Qty - 3 ( Production Site) 1

(Rs. )

15,11,640=00

The Invoice amount is Rs. fifteen Lakhs Eleven Thousand Six Hundred Forty Only, which was
due upon the successful installation of the printers. Printers were delivered on
Ilowever this payment was with held due 10 an alignment problem durin;s the printing. TCs
has now vide ils letter dated 19th December 1~)% has certified that the said problem is
rectified.

In view of this ,payment fer Invoice No.20G7 dated 25 11-1996 for Rs. Fifteen Lakhs Eleven
Thousand Six Hundred Forty Only, may now be released.

Submitted please

!tJtJi"Y~.;......=---

S.S.Shirahatti



Procvdul(, Number: COPO10
Title I,l'lll'r 10 Insurance Company for premium quotatioll

EXHIBIT II (a)

Ii~V'
National Securities Depository Ltd
Trade World, 4th Floor, Kamala Mills Compound, Senapati Bapat Marg, Lower Parel, Mumbai - 400013

Tel: 497 2964 - 70, Fax: 91-22-4972993

Divya Surana
The Oriental Insurance Company
Gresham Assurance Company Ltd.
2nd floor, Sir P M Road
Mumbai- 400001

Dear Madam,

15 September, 1997

Sub: Insurance cover for Line Matrix Printer under existing electronic policy.

Enclosed here with are details of the equipment(Annexure A) to be under the
electronic pdlicy taken recently.
Please let us know the insurance premium payable for the same.

Your faithfully
Kalpesh Garg

Officer ~'':0---
~:'-;:. ---
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Sl. NO DESCRIPTION OF WHETHER INSURANCE IF YES TO (C), QUANTITY TOTAL EQUIPMENT TI;.NTATIVE
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(B) OFFICIALLY INTIMATED OFFICIAL YES/NO ACCEPTANCE
(C) INTIMATION HAS

BEEN SENT?
(D)
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I 'I OCV(hlll~ NlImber: COPOlO
Title: PI ClIllIlm Quotation from Insurance Company

EXHIBIT ill
I I ~ ; U.· i.LI,i It.L

17th Sept. 1997.

ulnr:l.Y AG~N' Dn"NOII I
Greshan'l Assurance House.
:1.ncl Floor, Sir P. M. Roa<J,

MurnbOl 400 001.

Tel. : ~t16 Iii 43

':'.~ h • .4 $f*; C?i,=-t 't ~'7 "2..'1'13

r-k r?>~ ~.

Q~,~2ft~N~m~~
(1II't'!tt ..llrt1t tl1lJ f\!'III'C'!~~I

:s~ 't':iR: ~rt"t',

i-uq ~~ i5:~i
,:n: ~~lQ ;f~c:rr <;:n-,

;i';.n;·400 001... '

~r.r 'fI1. : Z66 15 43

To'

Nit1Qn.l securities Depository Ltd.
Tr~de World. 4th Floor.
K.mla ~lls Compound.
Sen.p~t1 a.pat Marg,
l.o••r Parel,
Mumb.i 400 013.

~ir Sirs.

Sub: Pr~mium quot~tion for your equ1~ent to be
covered under Electronic Equipment Policy.

We fefer to your letter dt. 1509.97 and note that. youX' would
like to cover your ~tr1x Printer v.lued .t ~.15.11 ,640/- under
Electronic fqUipm~nt Insur.nce. The premium pay.ble would be .s
under;-

Rate 1.003%

Premium
-5% S.dis.

+5% S.T.
Tot.l

15,162
7~a

'1'4,404
720

15.124/-

We would request th.t « chequ~ for an .mount of ~.15.124/- he
i.nd ~Q U5 to en.ble us to assume th~ risk.

Yours f.ithfUllYS-;

D ,'~

Branch Man~r.



Financial Institutions Reform and Expansion (FIRE) Project National Securities Depository Limited
Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COPOll
Executive Director and Head ofDepartment

July 97

TITLE:

PlJRPOSE:

PROCEDURE:

Officer

Arranging for Transit Insurance for Company Equipment

To insure the Company's equipment being moved from one location to
another under special contingency cover.

1. Receives "information from a department ofthe equipment to be
moved, the location and the tentative date ofmoving. (Exhibit I)

2. Faxes the relevant details to the insurance company.

3. Receives a premium quotation from the insurance company.
(Exhibit II)

4. Secures approval for the premium at the appropriate level as per
the list ofdelegation of financial power:

a. HOD
b. ED

5. Forwards papers to the Accounts Department for payment ofthe
premium. (Exhibit ill)

6. Receives the cheque from the Accounts Department.

7. Forwards the cheque to the Insurance Company.

6. Receives and files policy papers when they are received.

7. Informs Department ofinsurance acquisition.

NOTE: The insurance cover must be in place before the movement of
goods. Ifnot, the movement ofgoods is delayed.

8. Maintains records for future reference.
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I'loel'.hlll' ~Jllmber: COPOll
Title llll(ll'lnation from Dept. on forthcoming movement 01

cqllil'"Wlll
EXHIB[T [

Inter Office Memo

August 19,1997

To

From:

Sub:
,

Mr.T.Koshy

Mr.Mukesh Mistry

Shifting of Multiplexer accessories required to 'Disaster Recover} Site' (Pune).

Following accessories needs to be shifted at our 'Disaster Recovery Site' in Pune.

No Description IQty Unit Price Total Price Serial No Box
(Rs.) (R~.) No

1 V.35 DCC (6CCT)

I
2 1,67,280.80 3,34,561.60 35960103190 1

I35960103206
2 Y.35 Dist. Panel with I 2 30,257.50 60,515.00 NNC-71 I

M34F6CKT NNe-59
3 .lVv1P Champ Cables I 4 2.594.00 10.376.00 - 1

Total price for The Above Accessories 4.05.452.60 I

Please find here'with this IOIvl Origrro[ invoice. Delivery Challoo and Octroi Debit Note for the
above mentioned accessories (Total 8 Pages of original documents). These docwnents need to be returned
to Accounts department once the shifting is over.

Kindly note that all the above accessories are not return.3ble. At present these accessories are covered under
'Fire' insurance. In such case we =y require to inform the concerned insur:mce cQlJlpany about the change
in location and continuation of insurance for the acc,:ssories being shifted to Pune.

Requesting you to arrange for the above shifting on Thursday (August 21,1997)...

Mukesh Mistry



Pf00t'dure Number: COPOII
Title: PIl'lllium Quotation

EXHIBIT U

TO,

IS 1<l1~ (.'."I'e xl Ji.'\ rI

vu:r~ ~ro;tji

tH f~l~~n~~q:~'~h-.
~-400 001.'" .j::'" ,266'6"

l)lR~e'l' M,W'\' llMfltH :

Grorhlm J\.I[Ur:lnOD WQUID~

2nd Floor, Sir P. M. Road,

MUnibai-\OO 001.

Tel. : 265 15 43 / '''? L

[, ,', 1- ,7 ') 4 3

National ~eeuritie5 Depository Lld.~

1't"nda .Wnrld. '7.h Fl r. ,
Kaml" M.11l ~. CnmIld., :i. A. MA r.).
Lower P~rcl. Bomb~y 400 013.

Dear Sirs.

SUB: Special Contigency cover fro your Electronic
Equipment to be o~rrlCd ~ro~ nombay ~e Puae.

'l'.hJ." h~~ :'~fe.ren.:e to the. t.el~~i·l'·jl'.:l..:: ~;\·41~vr-:rO"1r1l./ui,. Hr. F;imJ:adl ,::11.L
ad w.1t.h the undersidned on the c Q pt.10ned subjetft.

w. tIIQlJl<l l.iJ~~ te .1nr01.~ you tJ.Vd. t.hl! ~'u"'lIIi"," il.I.}' ••},l,.. .11 • .s.T. tlf
4,05,453/- will be as under:-

~l 1 1

0.75% 3042/
152/

2690/
5% S'I' 145/

. JOJ:;/,c
.~-.

~., ~~~ ...... ;;. J:.:~ .. _1~-~ .._
l,r nl'L.llrd III 11,r- 1/111 i,-y,

...--.... ./ - .--.....~ /
L.::' v i

L!H,l

r'l1.anking you.

8EST AVAILABLE copy



l'roc('(hlll' Number: COPOII
Tille I\kliitl 10 Accounts Dept.

EXHIBIT III

August 25, 1997

NATIONAL SECURITIES DEPOSITORY LIMITED

Enclosed herewith is a nole from administration department with respect to transit

insurance for movement of electronic goods from Mumbai to Pune. Also enclosed is the

quote from Oriental Insurance Company (who have been approved by Board) in this

.regard. The transit insurance premium payable comes to Rs 3035.00.

Requesting accounts department to issue a cheque to Oriental Insurance Company for the

said amount at the earliest possible.

-
VP (TK)

BEST AVAILABLE COPf
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Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COP012
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

r
PROCEDURE:

Officer

Officer

Arranging for Cash in Transit Insurance

To insure the Company's cash being transported from the Bank to the
Office premises and for cash in the safe.

1. Discusses the cover required by the company for cash in transit
with a representative from the insurance company.

2. Faxes the relevant details to the insurance compapy.

3. Receives a premium quotation from the insurance company.
(Exhibit I)

4. Secures approval for the premium at the appropriate level as per
the list of delegation offinancial power:

a. HOD
b. ED

5. Forwards papers to the Accounts Dept. for payment ofthe
premium.

6. Receives the cheque from the Accounts Department.

7. Forwards the cheque to the Insurance Company.

8. Receives and files policy papers when they are received.

9. Maintains records for filture reference.
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Procedure Number: COP012
Title: Quotation for premium from Insurance Company

EXHIBIT I

~ ...-n~iP'O'&."" ~~~~C5
(~1IIll1't"I mr~"lt "="'~1

;:m~~;:;,: ~r~r,

?l~~l'l~,

IF ftitiiTmit :r~1 ~,

if~-400 001.
<f.Ff '!iT. : 266 1543

To,

mE ORI~NTALlHStUIANCE COMPllWf L/:'J1ITtO

DIRECT AGENT BRANCH:
Gl8lham Assulanca Hous••
2nd Floor. Sil P. M. Road,
BomoaV-400 001 ..
Tal.: 2B6 1543

15th April,. 1997.
Attn: Mr. Joshi (Asst.Manaoer)

National Securities Depository Ltd.
Trade World, 4th Floor,
Kamla Mill Compound,
Senapati Bapat Marg,
Lower Parel,
Mumbai 400 013.

Dear Sirs.

Sub: Your request for Cash in transit policy.

We refer to the discussions the undersigned had witn Mr. Joshiand with h~.Sunita of your office today on the captioned subject.
It is understood by us that you would like to avail of Cash intransit cover for the transit of ca~h from your Saak in Norli to ycuroffice at Lower Parel for limit anyone loss of ~.1,OO,OOO/- and withan annual estimated money in transit of ~.60,OC,OOO/-. Further youwould also like to cover cash in safe to the extent of ~.50,OOO/-.The mode of transit would be by taxi/private vehicle/public transpor~.
The' premia payable by you to lavail this cover will be ils.234S/-.
Should you require any further clar~fication kindly contactus at 266 15 43.
Thanking you,

qmf.B ';T":"'~ -oi,f;:q:!t!," {l::'l', '" ;;-r.•;. 70~7, :;-25:27 :>'1".:1; ~-;;ft ~t't, ;j't ?:8r i lO \.U2.
REGD. OFFICi::: OnIEt-li/.. l ";If.:.}::;;:;' • ..., 0 ,'lJG ;'(::7 ':"<5,27 A::.JI "\11 "Oild. ~~cw ClCltll-i iG ';C::l.

BESTAVAILABLE COpy



Financial Institutions Reform and Expansion (FIRE) Project National Securities Depository Limited
Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COP013
Executive Director and Head ofDepartment

July 97

TITLE:

PlfJRPOSE:

PROCEDURE:

Officer

HOD/Manager

Officer

HOD/Manager

Officer

Periodic Assessment ofthe Company's Business Risk Insurance

To conduct an periodic review ofpotential insurance companies and
service provided or re-negotiate the contract with the existing
insurance company.

NOTE: Currently only a few insurance companies have the facility to
offer coverage for Business Risk to indemnifY investors.

NOTE: Care must be taken that the new policy must take effect
before the expiry ofthe current policy.

1. Sends letters to insurance companies outlining the policies required
and inviting them to a discussions at a specified time.

2. Receives responses from interested Insurance Companies.

3. Selects Insurance Companies for further discussions.

4. Holds discussions with insurance companies stating type of
coverage and service required and asking for policy details by a certain
deadline.

5. Receives policy details from various insurance companies.

6. Evaluate:, the various policies to whether the cover meets the
requirements in the Depositories Act and whether it is cost effective.

7. Selects one proposal.

8. Obtains requisite approval from ED or the Board.

9. Meets representatives from the Insurance Co. to finalise details.

10. Signs the agreement and terms.

11. Maintains records for future reference.
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Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code.:
Approvals:

Implementation Date:
Revision Date:

COP014
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Preparing the Daily MIS Report

To prepare the daily MIS report and submit it to the Management
Group for their information and action ifnecessary.

NOTE: The collection ofdata for these reports is largely automated,
and the Department's role is to gather, format and distribute the
information. Currently the Department is working with the Systems
Dept. to automate and fine tune this process.

BACKGROUND: Daily MIS comprises oftwo parts and is acomparispn ofyesterday's
figures vis day before yesterday's figures.

PART 1 - mM related is prepared by 10 a.m (Exhibit I)

Dematerialisation positions on quantity and value basis
a. Participant Wise Summary (ExIn'bit Ia)
b. Global Summary (Exhibit Ib)
c. Security Wise Summary (Exhibit Ic)
d. Positions Summary for DPs and for NSDL (Exhibit Id & Ie)

PART 2 is prepared by 11 a.m (Exhibit II)

Help desk problems ofprevious day (Exhibit IIa)
Trades in electronic shares for the previous day (Exhibit lIb)
List ofparticipants whose statements were not received the previous
day (ExIn'bit lIe)
Exception report for Participants who are brokers

,
PROCEDURE:

Manager/Officer 1. Maps onto the MIS PC and uploads the file onto his PC for the
information required for Part 1 ofthe Daily MIS Report.

NOTE: After the EOD ofthe previous day, the Systems Dept.
downloaded the information to the seIVer and then copied it onto a
floppy. The information on this floppy was then transferred to the
MIS PC.
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Operating Procedures Manual Corporate Planning and Risk Management Dept.

2. Generates the report using Crystal Report Generator.

3. Saves the file as a Word file.

4. Formats the Word file to fit the standard format ofPan 1 ofthe
Daily MIS Report.

5. Sends the file by 10 a.m via Microsoft Exchange to the MIS folder
to which the MD, ED and HOD-Corporate Planning and Risk
Management have read access.

6. Receives an Exchange Message from the Help Desk with a file
containing the details ofHelp Desk problems reported the previous
day. (Exhibit 1Ia)

7. Calls the MD's office for the trades in electronic shares for the
previous day. Types the figures into the w.orksheet !J1anually. (Exhibit
lIb)

8. Calls up the Participant Interface Dept. for the list ofparticipants
whose statements were not received the previous day. This is
manually entered into the worksheet. (Exhibit IIc)

9. Reads Production Report to determine whether there is any entry
in the Exception report for Participants who are brokers. Ifthere is,
then this report is also attached.

10. Sends the Excel file containing Part 2 ofthe Daily MIS Report by
11 a.m via Microsoft Exchange to the MIS folder to which the MD,
ED and HOD-Corporate Planning and Risk Management have read
access.
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National Securities Depository Limited
Daily Report For 10-Sep-1997

Dematerialization - Participant Wise Summary
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As on IO-Sep-1991

National Securities Depository Limited
Daily Report For lO-Sep-1997

Dematerialization - Security Wise Summary

As on 09-Sep-1997
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As on ... O-Sep-199.7

..

National Securities Depository Limited
Daily Report For lO-Sep-1997

Positions Summary
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National Securities Depository Limited
Daily Report For IO-Sep-1997

Positions Summary
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help dll~k probklm.ii

HElP DESK PROBLEMS AS ON SEPT 10.1997
No BP Ni:mc Token No. BPTvpe Category Svs/Ops Category De.criptlon Cause Action TI"en Slitus Remarks
1 2436 DP HMI Sys Problem OAT dri"e is not wort<ing Told them '0 lake baCkup on hard disk Unresolved

and send a 'ax 10 NSOL

2 2,432 DP Application Sy. Problem The aiZB of Ihe hourly Q8nslilled Unresolved
lIansaction log badcup at 9.00 am IS 44
rob while Ine normal sizQ is 6 mb.

3 2,433 DP Application Sv. Problem loqln failed .trro, oo2סס4 dalaba.e 'ITO, Told to check the phySlco.llin1< b.tween Unresolved (MIrsonis
buttons in nox time sBrver and dial'lt supposa t

4 2427 Sh, ApplicatiDn SV' '. Enquiry Regarding time misma~. Clarified Re'oIved
5 2428 DP Appfication Sy. EnquilY - Regarding the prerequiennenlS before Clarified, Resol....d

installing dr solomans antivirus.
6 2429 DP Application Ops Enquiry Aner capturing elient details" it is Clillified. Resotve4

POSSible 10 moetilv the same,
7 2430 OP Application Op, EnquilY Transfer from em to client happened to Clarified. Resolved

wrortg: c!tQot Enquiry as to whe1~~~~,,~:~ is

8 2431 Shr Application Op. Enquiry Benpos gives transit balance.What to be Clarified Resolved

done

9 2434 Shr Application Ops Enquiry Wanted market capalilsation of nirma and Clarified, Res~v.d

mahlod,a

10 2435 OP Application $)'5 Enquiry Regarding if he can take backup al 7 05 Clerified, R~50lved

and leave darN
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Reconciliation

LIST OF PARTICIPANTS WHOSE STATEMENTS WERE NOT RECEIVED AS ON SEPT 10.1997

(NO.OF DAYS FOR WHICH STATEMENT NOT RECEIVED IS GIVEN IN BRACKETS) .

On Sept. 10, 1997 . On Sept. 09,1997
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Operating Procedures Manual Corporate Planning and Risk Management Dept.

Identification Code:
Approvals:

Implementation Date:
Revision Date:

COP01S
Executive Director and Head ofDepartment

July 97

TITLE:

PURPOSE:

Preparing the Weekly MIS Report

To prepare the weekly MIS Report every Monday and submit it to the
Management Group for their information and action ifnecessary.

f

BACKGROUND: Weekly MIS comprises oftwo parts and is a comparison oflast
working day ofthe last week vIs the last working day oft:h,e previous
week.

PART 1 - ffiM related is prepared by 10 a.m on Monday. (Exhibit I)

Dematerialisation positions on quantity and value basis
a. Participant Wise Summary (Exhibit Ia)
b. Global Summary (Exhibit Ib)
c. Security Wise Summary (Exhibit Ic)
d. Positions Summary for DPs and for NSDL (Exhibit Id & Ie)

PART 2 is prepared by 12 p.m (ExhIbit ll)

Ust ofparticipants whose statements were not received - External
Reconciliation Mismatch (Exhibit lla)
Issuers details (Exhibit lIb & llc)
Participants details (Exhibit lld)
List ofClearing Members DPwise and regional spread (Exhibit ill)
BPs Summary - includes the number ofDPs, Issuers and CMS who
have signed the agreement and those who have gone live (Exhibit He)

Percentage demat - Security Wise Summary (Exhibit llg & IIh)
Graphs showing movement during financial year of

demat requests vIs confirmation for quantity (Exhibit IIi)
demat requests vis confirmation for value (Exhibit lli)
spreadsheets to back the above 2 graphs (Exhibit ilk)

Time taken for demat (Exhibit m& llm)
Report on the number ofclient accounts under each Participant - zero,
non-zero and total (Exhibit IIn)
Rematerialisation details - Remats confirmed and remats requested
(Exhibit ITo)
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Financial Institutions Reform and Expansion (FIRE) Project National Securities Depository Limited
Operating Procedures Manual Corporate Planning and Risk Management Dept.

PROCEDURE:

Manager/Officer 1. Maps onto the MIS PC and uploads the file onto his PC to prepare
Part [ofthe Weekly MrS Report.

NOTE: After the previous day's EOD, rcs downloaded the
information to the server and then copied it onto a floppy. The
information on this floppy is then transferred to the MIS Pc.

2. Generates the report using Crystal Report Generator.

3. Saves the file as a Word file.

4. Formats the Word file to fit the standard format.

5. Sends the file containing Part 1 ofthe Weekly MIS Report by 10
a.m. via Microsoft Exchange to the MrS folder to which the MD, ED
and HOD-Corporate Planning and Risk Management have read access.

6. Calls up the Participant Interface Dept. for the list ofparticipants
whose statements were not received the previous day. This is
manually entered into the worksheet. (Exhibit ITa)

7. Accesses the Issuer Interface Dept. PC for figures on Issuers
details. (Exhibit llb & IIc)

8. Accesses the DP Interface Dept. PC for figures on Participant
details. (Exhibit lId)

9. Calls up the Clearing Corp. Interface Dept. to receive figures on
the Clearing Members - DPwise and regional spread. (Exhibit IIf)

10. Prepares the BP Summary based on the figures received from
Steps 7, 8 and 9. (Exhibit lIe)

11. Using the Crystal Report generated in Step 2, obtains the
percentage demat - security wise summary. (Exhibit IIg - IIh)

12. Updates the relevant database and prepares the graphs showing
demat requests. (Exhibit m- Ilk)

13. Receive a weekly dump from the Systems Dept. showing the time
taken for demat, (Exhibit ill & IIm) client accounts (Exhibit lIn) and
Remat details (Exhibit 110). Manually enters these figures into the
report.
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Operating Procedures Manual Corporate Planning and Risk Management Dept,

14. Sends the file containing Part 2 ofthe Weekly MIS Report by 12
p.m on Monday via Microsoft Exchange to the MIS folder to which
the MD, ED and HOD-Corporate Planning and Risk Management
have read access"
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ABJlIPRA CAPITAL LIMITED
Total Ocmat Confirmeu
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As on 0.4-0ct-1997

National Securities Depository'Lil1lited
Weeldy Report For 04-0ct-1997
Dematerialization - Security Wise Summary
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National Securities Depository Lilllited·
Weeldy Rellort For 04-0ct-1997

Positions Summary

As 011 04-0ct-1997

J)cpusitul'y Participant

AB/lll'Iltt CtlJ1JlilL LlMII'ED

AC110N HNSERV(I) I.m.

.-ILINKH' t1SSIGNMI::NJS L1D,

CANARA BANK

CI1'm/INK N. A.

COltl1BA lORE CAP MKT St:RV

OAf.MfA SECURI1'lE'l'l.Tf).

1M reo SECLJRITJES }' 1."/1)
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Natiolltll Securities Depository LiJllited
Weeldy Report For 04-0ct-1997
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Reconciliation

EXTERNAL RECONCILIATION MISMATCH

LIST OF PARTICIPANTS WHOSE STATEMENTS WERE NOT RECEIVED

.(NO.OF DAYS FOR WHICH STATEMENT NOT RECEIVED IS GIVEN IN BRACKETS)

~

On 12 Septembar,1997 On 06 Septembar,1997
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Procedure Number: COPO 15
Title: Weekly NIlS Report - Part II

EXHIBIT II (b)

Issuers

(As on September 12 1997)
Demat

Sr. Connectivity Obtained with NSOL and
No. Name of Company through Demat Trading

1 HDFC Limited In-House Yes Yes

I 2 Reliance Industries Limited KARVY Consultants Limited Yes Yes
3 Siemens limited MCS limited Yes Yes
4 ICICI limited I-Serv Yes Yes
5 IPCl MCSLimlted Yes Yes

"

S CII'Sll KARVY Consultants Limited Yes Yes
7 Infosys Technologies Limited KARVY Consultants Limited Yes Yes
B Prism Cement Limited KARVY Consultants Limited Yes Yes
9 lOBI KARVY COnsultants Limited Yes Yes

10 Essar Oil Limited MCSLimited Yes Yes
11 ACC Limiled In-House Yes Yes
12 Reliance Capital Limited Spectrum Corporate Services Limited Yes Yes
13 Reliance Petroleum Limited KARVY Consultants Limited Yes Yes
14 Ranbaxy Laboratories limited KARVY Consultants Limited Yes Yes
15 Dabur India limited MCS limited Yes Yes
16 Great Eastern Shpg. Co. Limited Sharepro Services Yes Yes

17 L &. T limited Sharepro Services Yes Yes
18 Jindal Vijayanagar Sleel Limited KARVY Consultants Limited Yes Yes
19 Jindal Iron &. Steel Co, Limited KARVY Consultants limited Yes Yes

20 Asain Paints (India) limited MCS Limited Yes Yes
21 Indo Gulf Fert. &. Chem. Corp. Limited In-House Yes Yes
22 Jindal Strips Limited MCSLimited Yes Yes
23 Synthetics &. Chemicals limited MCS Limited Yes Yes
24 Jindal Photo Films limited MCS Limited Yes Yes
25 Gujarat State Fert.&. Chemicals Limited MCS limited Yes Yes
26 RCFLimited Spectrum Corporate Services Limited Yes Yes
27 Bank Of Baroda (Rs. 10 &. Rs. 6 Paid-Up) KARVY Consultants Limited Yes Yes
28 HlndListan lever Limited In-House Yes Yes
29 The Bombay Dyeing & Mfg. Co. Ltd. Sharepro Services Yes Yes

30 Arvind Mills Limited Pinnacle Finance Limited Yes Yes
31 Arvind Polycot limited Pinnacle Finance Limited Yes Yes
32 Anagram Finance Limited Pinnacle Finance Limited Yes Yes
33 United Phosphoros Limited Sharepro Services Yes Yes
34 Bharat Petroleum Corporation limited In-House Yes Yes
35 BSES Limited In-House Yes Yes
36 Hlndalco Industries Limited MCS Limited Yes Yes
37·lFCI Limited MCSLimited Yes Yes
38 HDFC Sank Limited MCS Limited Yes Yes
39 Eijcorts limited Alankit Assignments Limited Yes Yes
40 Tile Dhampur Sugar Mills Limited Alanklt ASSignments limited Yes Yes
41 Global TeJesystems limited Inllme Share Services Pvt. limited Yes Yes
42 Sun Pharmaceutical Industries limited Intime Share Services Pvt. Limited Yes Yes
43 Reliance Industria/Infrastructure limited Spectrum Corporate Services limited Yes Yes
44 Grasim Industries Limited MCS Limited Yes Yes
45 HUDCO (15% Infrastructure BondsI MCS Limited Yes Yes
46 Advani Oerlikon limited MCS limited Yes Yes
47 Hindustan OrganiC Chemicals Limited Sharepro Services Yes Yes
48 Himatsingka Seide Limited KARVY ConSUltants limited Yes Yes
49 The Bombay Burmah Trading Corooratlon limited Sharepro Services Yes Yes
50 V.I.P. Industries Limited Spectrum Corporate Services Limited Yes Yes
51 DGP Windsor India limited Spectrum Corporate Services Limited Yes Yes
52 Blow Plast Limited Spectrum Corporate Services Limited Yes Yes
53 The Indian Hotels Company limited In\lme Share Services Pvt. Limited Yes Yes
54 Century Textiles and Industries Limited MCS limited Yes Yes
55 Hindus/an Inks and ReSinS limited Intime Share Services Pvt. Limited Yes Yes
56 Wartsila Diesel India limited KARVY Consultants Limited Yes Yes
57 Hoechst Marion-Roussel Limited MCS limited Yes Yes
58 Navneet Publications (India) Limited Intime Share Services Pvt. limited Yes Yes
59 Cipla Limited Spectrum Corporate Services Limited Yes Yes
60 State Bank of India MCS limited Yes Yes
61 The Indian Card Clothing Company Limited Sharepro Services Yes Yes
62 Morgan Stanley Growth Fund KARVY Consultants Limited Yes Yes
63 Timex Watches Limited MCS limited Yes Yes
64 Eicher Limited MCS limited Yes Yes
65 Eicher Motors Limited MCS limited Yes Yes
66 Crompton Greaves limited Sharepro Services Yes Yes
67 Usha (India) limited Alankit Assignments limited Yes Yes
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EXHIBIT II (c)

- Issuers

68 Shree Cemenls Limlllld KARVV Consullants limited IYes Yes
69 Binan! Industries limited MCSLimlted IYes Yes
70 Is.bars limited Intlme Share ServIces Pvt. limited IY~s Yes
71 Knshna Filaments limited Intlme Share Services Pvt. limited Yes Yes
72 PratlndulStries Limiled PCS Industnes limited Yes YelS

I' 73 Wlpro Limited KARVV Consultants limited Yes. Yes
74 ITC Baclrachalam Papernoarns limited In-House Yes Yes
75 Emco Transtonners Limned Inlome Share Services Pvt. Limlled Yes Yes
76 Det1a Bank PCS Industries Limned Yes Yes ,
n Indian Rayon and Industries limIted MCS Limitec Yes Ves
78 Weizmann Limited Bigshare SelVices Pvt. Limited Yes Ves
79 GUiarat AmbUja Cements limited Sharepro SeJvices Yes Ves
SO TIseo Limited Tata Share RegistrY Limited Yes Yes
81 MoJ'llDefl LalXlrlltOries Limited MAS Services limited Yes Ves
82 Kopran Limited Bigshare S8lVlces Pvt. limIted Yes Yes
83 Bank Of India PCS Industries limited Yes
84 Chambal FertilisefS and Chemicals limited MCS Limiled Yes
85 Cherninor Drugs Limited Bigshare Services Pvt Limited Yes
86 Or. Reddv's Laboratories Limiled Bigshare Services Pvt. limited Yes
87 ICICI Bankinll Corporation limIted I-Serv Yes
88 Electrosteel Castings limited Unoasla Investment Banque limited Yes
89 Kesoram Industries Limited Unoasla Investment 8anque limited Yes
90 Essar Steel Limited Data Software Research Co. Limited
91 India Securities Limited Data Software Research Co. Limited
92 Cachin Refineries limited Data Software Research Co. Limited
93 Steel Authority of India limited In-House
94 Oriental Bank of Commerce SRG Infotech (Indial Limited
95 Ispat Industries Umited Computech International limited
96 Oawal Aaro Mills Limited In·HoUlSe
97 Oawal Chemicals and Fertilizers limited In-House
98 National Aluminium Company Limited In-House
99 JM Basic FUnd CAMS

100 Southern Petrochemicallndustnes Caron Ltd Cameo Share RegiStry Limiled
101 OTIS Elevator Company (Indial limited ItT Corporate Services Limited
102 The Morarjee Goculdas Spg. & Wvg. Co. Umlted Amtrac Management S8lVlcelS limited
103 Nicholas Piramallndia Limited Amtrac Management SelVlces limited
104 Plramal Heallhcare limited Amtrac Management Services limited
105 Hindustan Petroleum Corporation limited MCS Limned
106 Global Trust Bank limited Aarthi ConSUltants Pvt. limited
107 Apcotex lattices Umited MCS Limited
108 Tamilnadu PetroproduclS limited ICameo Share RegIStry Limited
109 Videsll Sanchar Niqam limIted Matatlal Consultancy SelVlcelS (I) Ltd
110 Corporation 6ank KARVY Consultants limited
111 OLF cement Umited KARVV COllsullants Limtled
112 K. G. Demm limIted COimbatore CaPital Mali<et Services Ltd ,
113 Digital Equlplment (lndial Limtleo res limited
11. Mahindra & Maninclra Limited Sharepro Services
115 Tata Chemicals Limited Tata Share RegIstry Umlted
116 Gu;arat Mineral Development Croooralion IMCS limited
117 Niema LimIted ISharepro Services-Oniy demat. facility available-Only agreement has been Signed UP

,\

....'.:
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EXHIBIT II (d)

/ List of Participants
(as on SeQ 26 1997)

Sr. No. Name Category Status LocatioTl

1 Abhipra Capital Ltd. Broker Operational Delhi

2 Action Financial Services (India) Ltd. Broker Operational Mumbai

3 Alankit Assignments Ltd. Broker Operational Delhi

4 ANZ Grindlays Bank Ltd. Foreign Bank Operational Mumbal

5 Canara Bank Sank Operational Mumbai

6 Citibank N. A. Foreign Bank Operational Mumbai

7 Coimbatore Capital Market Services Private Ltd. Broker Operational Coimbatore

8 Dalmia Securities Ltd. Broker Operational Calcutta

9 Dayco Securities Pvl. Ltd. Broker Operational Calcutta

10 Deutsche Bank A. G. Foreign Bank Operational Mumbai

11 East India Securities Pvt. Ltd. 'raroker Operational Calcutta

12 Geojit Securities Ltd. Broker Operalional Cochin

13 Global Trust Bank Ltd. Bank Operational Mumbai

14 HDFC Bank Ltd. Bank Operational Mumbai

15 Hongkong and Shanghai Banking Corporation Ltd. Foreign Bank Operational Mumbai

16 HSBC Batlivala & Karani Securities (India) Private Ltd. Broker Operational Mumbal

17 lOBI Capital Ma~et Services Ltd. Broker Operational Mumbal

18 liT.Corporate Services Ltd. Custodian Operationai Mumbai

19 Indsec Securities and Finance Ltd. Broker Operational Mumbal

20 Induslnd Bank Limited Bank Operational Mumbal

21 Industrial Cr~dit and Investment Corporation of India Ltd. Financial Institution Operational Mumbai

22 Industrial Development Bank of India Financial Institution Operational Mumbal

23 Infrastnuctllre Leasing & Financial Services Ltd. Financial Services Co. Operational Mumbal

24 Janata Sahakari Bank Ltd. Bank Operational Pune

25 Kotak Securities Broker Operationai Mumbai

26 Morgan Stanley Trust Company Custodian Operational Mumbai

27 Munoth Financial Services Ltd. Broker Operational Chennal,
28 National Stlcunties Cleanng Corporation Ltd. Clearing Corporation Operational Mumbal

29 Reliance Capital Ltd. NBFC Operational Mumbal

30 Reliance Share and Stock Brokers ltd. Broker Operational Mumbal

31 S. S. Kantilallshwarlal Pvt. Ltd. Broker Operational Mumbal

32 Shah Investors Home Ltd. Broker Operational Ahmedabad

33 Standard Chartered Bank Foreign Bank Operalional Mumbal

34 State Bank of India Bank Operational Mumbal

35 Stock Holding Corporation of India Ltd. CustOdian Operationai" Mumbai

36 Dena Bank Bank Agreement Signed Mumbai

37 lOBI Bank Ltd. Bank Agreement Signed Mumbal

38 TImes Bank Ltd. Bank Agreement Signed Mumbal

39 United Western Bank Ltd. Bank Agreement Signed Pune
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EXHIBIT II (e)

BPs- summary

DEPOSITORY PARTICIPANTS

STATUS OF PARTICIPANTS Agreement Signed Live

No. of Participants as on 12 Se~. -1997 39 35

No. of Participants as on 05 Sept -1997 39 35

~

ISSUERS .
STATUS OFSECURITIES Agreement Signed Live

No. of Securities admitted for Oemat as on 12 Sept -1997 117 89

No. of Securities admitted for Oemat as on 05 Sept -1997 113 86

No. of Securities admitted for Trading as on 12. Sept -1997 117 82

No. of Securities admitted for Trading as on 05. Sept -1997 113 76

CLEARING MEMBERS

STATUS OF CLEARING MEMBERS Applied Allotted

No. of Clearing Members as on 12 - Sept. -1997

No. of Clearing Members as on 05 - Sept. -1997



clearing members

REPORT ON THE NO. OF CLEARING MEMBERS UNDER EACH PARTICIPANT _

I NAME OF PARTICIPANTS I AS ON 12 SEPT, 1997 I AS ON 05 SEPT, 1997 I
-

GLOBAL TRUST BANK

NSCCL·DP

HDFC BANK

STANDARD CHARTERED BANK

IL&FS

ALANKIT ASSIGNMENTS LIMITED

INOUSIND BANK

ABHIPRA CAPITAL LIMITED

STOCK HOLDING CORPORATION

DALMIA SECURITIES

CANARA BANK

liT CORPORATE SERVICES

ACTION FINANCIAL

COIMBATORE CAPITAL MARKET SERVICES

GEOJIT SECURITIES
•INDSEC

KOTAK SECURITIES

RELIANCE SHARE AND STOCK BROKERS

elTlBANK N.A.

DAYCOSECURITIES

DEUTSCHE BANK
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EXI-ITBIT II (g)
% demat - scripwise summary

% Dematerialization - Security Wise Summary
12-5ep-97

SI.No. Security Name Value Market Cap. % Demat
1 NSDL EQUITY
2 ICICI EQUITY SHR
3 aSES EQUITY
4 GRASIM EQUITY SHARES

5 GSFC LTD EQUITY
6 RIL EQUITY SHR

1 ACC LIMITED EQUITY SHR
8 SYNTH CHEM LTD. EQUITY

9 HINDALCO IND. EQUITY
10 LAND T EQUITY SHR
11 INDO GULF FERT. EQUITY SHR -
12 ITCBHADRA EQUITY
13 INDIAN RAYON EQUITY
14 HOC LIMITED EQUITY
15 HDFC l TO EQUITY SHR
16 EOl EQUITY SHR
17 BOMBAY BURMAH EQUITY
18 CRISll EQUITY SHR
19 BPCL EQUITY
20 JISCO EQUITY SHR
21 ARVIND MILLS EQUITY

22 SIEMENS·EQUITY SHR
23 IPCl EQUITY
24 RELPETROlEUM EQUITY SHR
25 G. E. SHIPPING EQUITY SHR
26 ESCORTS EQUITY
27 ASIAN PAINTS EQUITY SHR
28 GUJAMBCEM EQUITY
29 CENTURY TEX IND EQUITY
30 HIMAT SEIDE LTD EQUITY
31 RANBAXY EQUITY SHR
32 CRdMPTONGREAVES EQUITY
33 KRISNAFlLA EQUITY
34 lOBI EQUITY SHR
35 INDIAN HOTELS EQUITY
36 BOMBAY DYEING EQUITY
37 INFOSYS EQUITY SHR
38 JVSL EQUITY SHR
39 TIMEX WATCHES eQUITY -
40 SBI EQUITY
41 RCF LIMITED EQUITY SHR
42 BLOW PLAST EQUITY
43 ARVIND POLYCOT EQUITY
44 HLL EQUITY
45 B08 PARTLY PAiD EO.
46 EICHER MOTORS EQUITY
47 WARTSILA EQUITY
48 VIP INDUSTRIES EQUITY
49 DSM LTO. EQUITY

Page 1
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EXHIBIT II (h)

% demat - scripwise summary

50 HINlJUSTAN INKS EQUITY
51 DABUR EQUITY SHR
52 UPL EQUITY
53 BINANIZINC EQUITY
54 PRISM CEMENT EQUITY SHR

( 55 CIPLA LIMITED EQUITY
56 RELCAP EQUITY SHR
57 JINDAL PHOTO JINDAL PH EQ
58 HOECHST MARION EQUITY
59 DGP WINDSOR EQUITY
60 IFCI EQUITY
61 ADVANI OERLIKON EQUITY
62 DENABANK EQUITY

.

63 HDFC BANK EQUITY
64 JSL EQUITY SHR
65 INDCARD EQUITY
66 BOB EQUITY
67 ANAGRAM FIN. EQUITY
68 TISCO EQUITY

, 69 EICHER LIMITED EQUITY
70 KOPRAN EQUITY
71 SUN PHARMA EQUITY

- DEMAT EXCEEDS 10 % MARK
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EXHIBIT II (k)

oEMAT REQUeSTS AND CONF1R:MAnONS 4in "s, Cro...st and in Q"'-,. IN II WEEKLY BASIS

WEEK !NDED lOEMAr REO. R•• Cror..1 gEMATCCH. (R1. era,...
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FXT-1TRTT TT rJ)

demat • time taken

REJYORT ON TIME TAKEN FOR DEMAT CONFIRMATION AS ON 12 SEPT., 1997

SECURI:rY MINIMUM PERIOD* MAXIMUM PERIOD * AVERAGE PERIOD *

ACC

SBI

E/CHER MQTORS

GRAS/M

CENTURY TEXTILES

ASIAN PAINTS

DGPW/NDSOR

HIMAT SE/DE LTO.

TIMEX WATCHES

ESCORTS .
JSL

RANBAXY LABS

DENA BANK

GSFC

INDIAN RAYON

ADVAN/OERUKON

B/NAN/ZINC

HLL'

SYNTHETICS & CHEMICALS

BOB PARRY PA/D EQUITY

BPCL

CIPLA UMITED

RCFLIMITED

RIL

BLOWPLAST

HOCUMITED

IND/AN CARD COlTHING

/NDO GULF FERTIUSERS

IPCl

GESHIPPING

GUJARAT AMBUJA

HDFC BANK

HOECHST MARION

LARSEN AND TOUBRO

RELCAPITAL

TISCO

BOBEQU/TY -
HUDCO BONO

IFCI

~INDALPHOTO

KRISHNA FILAMENT

RELPETRO

SIEMENS ,
VIP INDUSTRIES

WARTS/LA

ANAGRAM FINANCE EQUITY

Page 1
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EXHIBIT TT (m)
demal- lime taken

, CRiSIL - ....
CROMPTON GREAVES eQUITY

DABUR,

ICICI

INFOSYS

ITC BHADRACHALAM

JISCO I
L & T (LE) eQUITY

BOMBAY DYEING
J, ..

HDFC

HINDUSTAN INKS

lOBI

JVSL

UPLEQUITY
.

ARVIND MILLS LIMITED

ARVIND POL.YCOT

eSSAROIL

HINDALCO

INDIAN HOTELS'

BOMBAY BURMAH

eses

MSGFUNITS

NSDL.

PRISM

SHREeCHEM

OHAMPUR SUGAR MILLS

JCrCIBANK

• INDICATES THE TIMe TAKEN IN DAYS

-\l\lhen avg. darnel:> 15 days-\l\lhen avg. demel :> 10 days but is ,,- 15 days

-

Page 2
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REPORT ON THE NO. OF CLIENT ACCOUNTS UNDER EACH PARTICIPANT

-NAME OF PARTICIPANT NO. OF CLiENT AlCS NON ZEROI NO. OF CLIENT AICS IZEROI TOTAL

ON12 SEPT 1SS7 ON 06 SEPT 1887 ON 06, SEPT ,18ar ON 06, SEPT ,1SS7 ON 12, SEPT ,111117 ON 06, SEPT ,1BB7
ABHIPRA CAPITAL LTD.

GLOBAL TRUST BANK

GEOJIT SECURITIES

INDUSINO BANK LTO. -
STANDARD CHARTERED BANK

ALANKIT ASSIGNMENTS LIMITED

IL&FS

DALMIA SECURITIES

CANARABANK

DAYCO SECURITIES

KOTAK SECURITIES

HOFCBANK

COIMBATORE CAP. MARKET SERVICES

SHAH INVESTORS

JANATil. BANK LIMITED

STOCK HOLDING CORPORATION

RELIANCl: SHARE AND STOCK BROKERS

EAST INDIA SECURITIES

ACTION !'INANCIAl SERVICES

liT CORPOflATE S"flV1CE'3

MUNOTti

CITIBANK N.A.

lOBI CAPITAL MARKETS

RELIANCE CAPITAL

SSKI

INOSEC

DEUTSCHE BANK A.G.

HSBC BATllVAlA & KARANI

HONGKONG BANK

leiCI

lOBI

,
TOTAL •-Tatal client accounts exceed 500-Total client accounts exceed 100

TorAL NO OF CLIENTS HAVING BALANCE =
TOTAL NO OF CLIENTS HAVING ZERO BALANCE =
TOTAI..NO. OF CLIENTS =
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EXIllBIT II (0)

-Rematerialisation

REMATERIALISATION DETAILS - As on Sept 121997

DETAILS QTY (As onSept 12,1997) QTY (As onSept 05,1997)
Remat confirmed
Remat request



APPENDIXE

REVISED WORKPLAN FOR NSDL

TASK

Training session on
Compliance,
Surveillance, and \
Risk Management .

Training session on
securities depository
services in the U.S.

TARGET
START DATE

March,1997

May, 1997

TARGET
COMPLETE
DATE

March,1997

July, 1997

ACTUAL
COMPLETE
DATE

March,1997

Delayed start until July due to heavy schedules ofNSDL
management.

Training sessions on May, 1997
procedure documenta-
tion

Identify training resources May, 1997
within/outside India for
specific topics as needed
by NSDL

Documentation of
.departmental procedures

May, 1997

Ongoing

May, 1997

Ongoing

-Issuer Interface May, 1997 July, 1997 September, 1997

Function identification completed in May, 1997.

-Registrar Interface May, 1997 July, 1997 September, 1997

Function identification completed in May, 1997.



-Participant Interface May, 1997 July, 1997 September, 1997

Function identification completed in May, 1997.~

-Clearing Corporation
Interface

July, 1997 September, 1997 October, 1997

FWlction identification completed in August, 1997

-Corporate Communica
tions - Marketing \

July, 1997 September, 1997 October, 1997

Function identification completed in August, 1997

-Compliance July, 1997 September, 1997

Moved to December, 1997, to enable PW to assist b
developing functions and document procedures based Qn U.S.
experience.

-Finance July, 1997 September, 1997

Function identification completed in August, 1997.
Preliminary drafts of procedures completed as of September,
1997. Final drafts to be included with December deliverable
due to additional work needed in Surveillance and Compliance
areas.

-Surveillance September, 1997 November, 1997

Function identification completed in August, 1997.
Recommendations on additional responsibilities to be included
in Surveillance as requested by NSDL provided by PW in
October, 1997. Final drafts of procedures to be included with
December deliverable to ensure compatibility with Compliance
procedures.
Switched with Compliance as of August, 1997

Corporate Planning and
Risk Management September, 1997 November. 1997. October, 1997

Function identification completed in August, 1997
Final drafts moved to this (earlier) deliverable.



- Computer Networking As needed to
support out
sourced techni
cal work

As needed to
support out
sourced techni
cal work

Function identification completed in October, 1997.

- Computer Systems As needed to
support out
sourced techni
cal work

As needed to
support out
sourced techni
cal work

Function identification completed in October, 1997.

Establish Human
Resources orienta
tion program

July, 1997 September, 1997 Ongoing.

Training on HRD development held on June 5, 1997.

Sample employee performance review form also provided to
NSDL to assist in their development of this process.

Job descriptions prepared by PW as part of original workflow
paper provided on floppy on August 4, 1997. I

Separate project on NSDL internal training program began in
September, 1997 Orientation or induction will be included in'
this project.

Reviewlcreate
management reports

Introduction to Work
Measurement
(added May, 1997)

November, 1997

November, 1997

January, 1998

January, 1998

Assist in meetings
with issuers and R&T
agents to' solidt
participation in the
depository

Ongoing as needed Ongoing
by NSDL

Ongoing



Assist in development
of Business Continuity
Plan for business
operations

November, 1997 January, 1998



STRATEGIC MANAGEMENT PLAN - MISSION STATEMENT

The mission of (depository name) is defined as set forth below:

(Depository) shall operate its business with th'e objective to generate profits sufficient
to undertake technological development and subsequent product introduction, sustain
a strong aggressive marketing orientation, and preserve a strong net worth.

(Depository) shall provide quality and cost effective services, which will be in the
vanguard of technical application for improving operational capabilities, controlling
'risks, and enhancing marketing effectiveness of broker/dealer organizations, banks,
insurance companies, mutual funds, governmental agencies, educational institutions,
corporations, and other institutions with securities processing needs.

(Depository) shall satisfy customer needs for core services through its physical
custody facilities, its financial settlement capabilities, and its electronic record
keeping and information processing systems; and maintain an innovative posture in
both markets and products, exploiting the benefits of small scale applications and
technology limitations.

(Depository) shall exploit the markets that are not philosophically or economically
available to its major competitor.

(Depository) shall maximize the synergistic relationships of its operations with those
of respective clearing corporations and exchanges.


