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REPORT ON THE CONFLICT RESOLUTION WORKSHOP HELD AT THE 
IlOLJDAY INN GARDEN COURT, MARINE PARADE, DURBAN, 13-14 March 
1997. 

This is a report on the processes that were tested and the products accomplished during the 
sessions of the workshop that focussed on the Performance Monitoring Plan for IR 1.3. 

An orientation of monitoring and evaluation activities was given before the Performance 
Monitoring Plan for IR 1.3. was discussed. 

INTERMEDIATE RESULT 1.3. 

Discussions on the wording of the IR revolved around the following issues: 
whether the result should read "capacity to prevent, manage and resolve democracy 
threatening conflicts strengthened" or "strengthened capacity to prevent, manage 
and resolve democracy threatening conflicts" ; 

a the operational definition of "democracy threatening" 

It was felt that the previous wording of the IR did not sufficiently reflect and emphasise the 
"strengthened capacity of institutionsn which is the focus of Sol. The participants decided 
that the IR be articulated as "strengthened capacity to prevent, manage and resolve 
democracy threatening conflictsn. The new wording of the IR was accepted with 
reservation because terms like managing- and resolving conflicts are problematic terms. 
It was suggested that USAID and the ConRes partners revisit the wording of the IR at a 
later stage. According to .one grantee representative, there are new developments in the 
Conflict Resolution field and it may be good idea to hold a seminar to discuss these 
developments. 

The focus activities of all the grantees include activities that promote political tolerance, 
Ubuntu, political stability, peace, progress and transformation. It is from the perspective of 
the grantees' focus activities that "democracy threatening" was operationally defned as 
a wide range of actions and situations that may threaten the transformation process 
and subsequently, the stability of the country. Conflicts between opposing political 
parties at national and provincial levels and conflicts in the taxi industry were cited as 
examples of conflict which could possibly threaten the transformation process. 

IR 1.3. INDICATORS 

The indicators which were refined and developed to track IR 1.3. focus on: 
I. Strengthened capacity 
2. Training 
3. Systems 

1. Increase in ICI scores of USAID-supported conflict management institutions. 
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It was not possible to discuss the ICI in concrete terms because the instrument has yet to be 
developed. Questions were raised about the index and its contents. The indicator was 
accepted by the grantees with minor changes to the wording and a request that USAID 
collaborate with them in developing the ICI instrument. This indicator requires more 
clarity on exactly what the ICI will measure. 

"Organizations" should be replaced with "institutions" which operationally defined refers 
to CBOs, NGOs, government structures at national, provincial and local levels and 
informally or formally structured community fora. Institutions, in terms of this definition, 
also include structures which the ConRes grantees capacitated. An example of this is the 
sub-grantees (CBOs and NGOs) that fall under umbrella organizations. 

Data unit :ICI score 
Data source :ICI survey 
Frequency of data availability : Semi-annually / annually 
Responsible officer :N. Masihleho 

2. Number of people trained in CSOs in methods and mechanisms of conflict 
mediation and management 

total number trained in conflict mediation and management 
number trained in conflict mediation skills 
number trained as conflict mediation trainers 
number trained as conflict mediators 

This indicator was amended to include different levels of training. 

The total number trained in conflict mediation and management refers to the number of 
people trained in all conflict mediation areas. Training is of varying length and intensity. 
It was not possible to determine core training length and intensity because of diverse 
training programmes offered by the grantees. The data presented here would provide a 
holistic picture of training in conflict mediation and a perspective from which the other 
training areas can be viewed. 

Awareness of and exposure to conflict mediation will be tracked by the number trained in 
conflict mediation skills. Training in conflict mediation skilis constitute a large proportion 
of the training conducted by the grantees. The impact of this training may be traced by 
following-up with a selected sample of trainees to find out how they have used their skills 
training. 

Number trained as conflict mediation trainers refers to specific training (training of 
trainers model) with multiplier effects. The impact of this training is whether the trainee 
trainers were called upon to train others in conflict mediation and management; who or 
what organization requested their services; where they have trained and the number they 
have trained. 
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The number trained as mediators refers to a specific area of training. Impact can be 
traced by finding out whether those who were trained practiced as mediators; how may 
conflict situations did they mediate; in which areas / sectors have they mediated. Impact at 
community level may be polled to illicit the community's opinion on the mediation 
techniques used. 

Data unit :Trainees 
Data source :Grantee records and reports 
Frequency of data availability: semi-annually 1 annually 
Responsible officer : N. Masihleho 

3. Number of functioning statutory mediation structures at provincial and local level. 

It was suggested and accepted that "structurenor "system* replace "unit" because "unit" 
places constraints on the leave-behind which may be in the form of a mediation officer who 
has yet to establish a mediation unit at either provincial or local level. 

Data unit :Mediation structures 
Data source :Grantee records and reports 
Frequency of data availabi1ity:Semi-annually / annually 
Responsible officer : N. Masihleho 
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SUB-INTERMEDIATE RESULTS AND INDICATORS 

NOTE: The sub-IRs and indicators that follow differ from those stated in the current 
Attachment 8 and Results Framework. 

The purpose of reviewing the Sub-IRs was to ensure that the Sub-IR would reflect the 
programme at the activity level. 

Sub-IR 1.3.1. Strengthened conflict management institutions impacting on national, 
provincial, local and community issues. 

Consensus was reached that "are sustainablen be dropped from the Sub-IR because the 
issue around sustainability needs to be addressed and measured at a higher level. The 
operational definition of "institutions" is the same as that used at the IR level. The wording 
of this sub-IR is also in keeping with the wording of the IR which focuses on the 
strengthening of capacity of institutions, which include organisations and individuals in the 
governmental and non-governmental sectors. 

Indicator: 

1. Number of institutions provided with technical assistance and support at : 
national level 
provincial level 
local level 
community level 

Grantees employ a variety of conflict management capacity strengthening strategies through 
their programmes that impact at national, provincial, local and community levels. In 
reporting on this indicator grantees would be requested to provide detailed information on 
the types of technical assistance and support (listed below) they have provided and the 
impact of the support on the recipients. 

Type of technical assistance and support provided: 
dissemination of research findings 
lobbying 
advocacy 
organizational development 
training 
materials development 

These strategies were articulated by the grantees. 

Radya Ebrahim 19 March 1997 



Sub-IR 1.3.2. Increased community involvement / engagement in the conflict 
management process 

Participants expressed that the Sub-IR, as it was previously worded, reflected a statement 
instead of a result. It was thus suggested that the result refer to increased in involvement 
in the conflict management process. Involvement and engagement may be used 
interchangeably, and include training, systems and participation. 

Indicators 

1. Number of community members trained in conflict mediation skills. 

This indicator specifically refers to the number of community members who have received 
training in conflict mediation skills. This indicator differs from the indicator under the IR 
which refers to training of CSOs. 

2. Number of community-based (non-statutory) dispute resolution systems established 

The operational definition of "systems" include dispute resolution non-statutory 
institutions, units and mechanisms. The purpose of this indicator is to track a shift from 
"fire-fighting" and crisis intervention to systemic change to manage conflict and promote 
peace at community level. 

8 3. Number of community members participating in dispute resolution forq: 
F number of dispute resolution fora at community level 
F attendance number at dispute resolution fora 
w number of community members requested to provide input 
b number of community members providing input voluntarily 
F community members participating at structural level, e.g. office bearers, in 

dispute resolution fora: 
number elected 
number nominated 
number volunteered 

This indicator attempts to capture data that reflect participation of South African citizens 
(one of the components of civil society) in conflict resolution structures/fora at community 
level. 

Recommendations for reporting in terms of the PMP 

8 Where appropriate grantees should be requested to disaggregate data in terms of 
gender, geographic location (urbanlrural) . 

8 Grantees would need a list of questions and guidelines that would help them to 
report the impact of their programmes. . Grantees should be afforded the opportunity to report on any other results they may 
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consider to be significant, these may be unanticipated outcomes, breakthroughs, and 
innovative areas/processes/sectors. 
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Concerns and issues 

Grantees raised concerns on what sustainable development means. It was felt that the 
grantees and USAIDys perceptions of sustainability differed and from this perspective it 
was suggested that a seminar be held where the issues around sustainability be discussed. 
The grantees expressed a desire for USAID to recognize and acknowledge that the 
transference of technical skills, the integration of these skills and processes, as well as 
advocacy roles together with financial capacity constitute sustainable development. Related 
to this discussion was the measurement and monitoring of organizations' sustainability . 

Grantees suggested that the wording of the IR needs to be reviewed because "managingn 
and "resolvingn conflicts are problematic terms. The current wording of the IR is 
acceptable for now. 

Another issue raised by grantees was whether the focus of the activities should become 
"Conflict or Dispute Transformation" instead of "Conflict or Dispute Resolution". One of 
the reasons for this suggestion was that organizations need to move beyond "fire-fighting" 
activities towards the development of sustainable peace. 

It was also suggested that grantees and other stakeholders, including USAID, hold a 
seminar to share and exchange ideas on new developments in the Conflict Resolution field. 

Grantees requested that Project Officers do more site-visits. 

On-site monitoring and evaluation technical assistance was requested. 

Next Steps 

Modification of Attachment 8 
New IR 1.3. indicator matrix to be sent to grantees for the March-April 1997 serni- 
annual report 
Grantees will provide targets for the indicators which USAID may review with the 
purpose of refining the targets on the CSP Performance Monitoring Tables. 
Workshop report (summary?) to be sent to grantees 

Recommendations 

Work on the ICI should begin as soon as possible. There should be consultation 
with all partners. 
M&E and reporting TA and support should be considered for grantees 
Similar workshops should be held with the other IRs in SO 1 (other SOs?) 
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Impressions 

Capacity building in M&E activities is greatly needed. Monitoring systems need to be put 
in place that would be helpful to USAID and its partners. Grantees need support in tracking 
and reporting results. 

The suggestion of an ICI (IMI?) appears to scare grantees because they would be assessed 
according to unknown criteria. 

Most grantees are reluctant to challenge USAID, obviously because of the unequal balance 
in their partnership, yet they make subtle references to USAID's narrow and limited 
outlook on development. 

Radya Ebrahim 19 March 1997 


