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Preface

The fIrst meeting of founders and members of the "Housing and Municipal Reform Center" was
held from July 18 - 21, 1997. This NGO meeting included training which focused on staff
development. The training consisted of workshops on several topics including: team building,
leadership skills, organizational skills, networking, and other skills necessary to successfully run
a NGO. These materials, compiled by Phil Davies are being submitted as a deliverable under
USAID contract No. PCE-I- 00-96-0008-00, Delivery Order No.6 in place of a trip report.
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Schedule of the First Meeting of Founders and lVlembers of the
International Organization "Housing and Municipal Reform Center"

Kyiv, July 18-21, 1997
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18 July (Friday)

9.00 - 11.00
11.00
12.00 - 13.00
13.00 - 14.00
14.00 - 17.00

15.00 - 18.00
18.00 - 19.00
19.00 - 20.00

19 July (Saturday)

8.30 - 9.30
9.30 - 10.00
10.00 - 11. 00

11.00 - 12.30

13.00 - 14.00
14.00 - 16.30

• Arrival of the participants to Kyiv office
• Departure from the office to "Puscha-Voditsa" sanatorium
• Accommodation in the sanatorium
• Lunch
• Session I:
~ Introduce goals and objectives of session, Le. to understand the

importance of linkages and partnerships (10 min.)
... Presentation: changing nature of linkages (informal) and

partnerships (formal) in NGO development. (15 min.)
~ Assessing potential partners. (15 min.)
~ Small group assessment of current state of linkages and

partnerships, Le. external relations. (30 min.)
~ Discussion of components' rating and plans for future.

(30 min.)
... Closure.
• Arrival of the Board and Audit Committee Members
• Cocktail Party
• Dinner

• Breakfast
• Elections of the Board and Audit Committee members,
• Meeting of the Board and Audit Committee members, elections

of the Board Chairman, Audit Committee Chairman and
President

• Session II.
... Introducing goals and objectives of session; Le. to build greater

understanding of new organization. (5 min.)
~ Origin: timeline of key events in organizations' history. (10

min.)
~ Summary of major accomplishments. (20 min.)
~ Discussion of work in progress - challenges. (20 min.)

/fundraising, building niche, policy reform, working together/
~ Open discussion (20 min.)
• Lunch
• Session III.
~ Introducing goals and objectives of session; Le. to gain better

understanding of Board roles and responsibilities (10 min.)



16.30 - 17.00
17.00 - 19.00

20 July (Sunday)

8.30 - 9.30
9.30 - 12.30

13.00 - 14.00
14.00 - 16.00

16.30

- 2 -

~ Overview of importance of Board. (15 min.)
~ The USAID perspective. (10 min.)
~ Group discussion of similarities and differences between

Ukrainian and US boards. (90 min.)
~ 3aKilfLIeHH.H ceMiHapy.
• Personal time
• Dinner

• Breakfast
• Session IV.
~ Introduce goals and objectives of session; Le. identify ways to

work better as a team work(10 min.)
~ Assessment of NGO workplace environment - characteristics

that defme us. (30 min.)
~. Presentation: Team work. (15 min.)
~ Teamness - group rating exercise. (10 min.)
~ Break. (5 min.)
~ Discussion and analysis, Le. things to stop doing, start doing,

continue doing to improve performance. (60 min.)
~ Summary and recap of specific suggestions to improve team.

(20 min.)
• Lunch
• Session V.
~ Introduce goals and objectives of session; i.e. to discuss

approaches to problem solving and decision making. (5 min.)
~ Presentation of in-basket exercise. (10 min.)
~ Participants work with materials. (40 min.)
~ Break. (10 min.)
~ Group analysis and discussion. (90 min.)
~ Summary and wrap-up. (15 min.)
• Closure



IIOPJlJ(OK J(EHHHH

ncplllllX 360piB 3aCHOBHIIKiB Ta qJICHiB MiJKHapotJ,Ho'i rpOMatJ,ChKO'i opraHhalJ,i'i

"II;CHTP CnpUHHHH JKIITJIOBHM Ta MYHilJ,lInaJIhHIIM pCepOpMaM"

KIllB 18-21 JIIII1H5I 1997 pOKY.

18 JIHIIIUI (n'H1'HHIJ;SI)

I
I

I
I

9.00 - 11.00
11.00
12.00 - 13.00
13.00 - 14.00
14.00 - 17.00

15.00 - 18.00
18.00 - 19.00
19.00 - 20.00

19 JIlIrrHH (cy601'a)

8.30 - 9.30
9.30 - 10.00
10.00 - 11. 00

11.00 - 12.30

13.00 - 14.00
14.00 - 16.30

• npn6yTTJI yl.J:aCHHKiB y KH'iBCbKHH oepic
• Bnhn ,llO caHaTopilO "TIyma-Bo.uHl.I,5I"
• p03MimeHH5I BcaHaTopi"i

• o6i.u
• HaBl.J:aJIbHHH ceMiHap 1:
- MeTa Ta 3aB.uaHH5I ceMiHapy: P03)'MiHH5I Ba)JoIImocTi KOHTaKTiB
Ta napTHepcTBa (10 XB.)
- TIpe3eHTal.l,i5I: 3MiHa epOpM KOHTaKTiB (Heoepil.l,iHHHX) Ta
rrapTHepcTBa (ocPil.l,i~~oro) y p03BHTKy MfO. (15 XB.)
- Ol.l,iHKa MO)KnHBHX rrap1'HepiB. (15 XB.)
- Ou:iHKa MaJIHMH rpyrraMH cyqacHoro cTaHy KOH1'aKTiB 1'a
rrap1'Hepc1'B, 1'061'0 30BHiuIHix C1'ocyHKiB. (30 XB.)
- 06roBOpeHH5I Ba)KJ1v.IBoc1'i KOMnoHeH1'iB 1'a nnaHH Ha MaH6y1'HE:.
(30 XB.)
- 3aKiHl.J:eHH5I ceMiHapy.
• npII6yTT5I l.J:neHiB TIpaBniHH5I 1'a PeBi3iHHol KOMici'i

• KOKTeHnb
• Bel.J:ep5I

• cHi.uaHoK
• Bn60pIl l.J:JIeHiB IIpaBJIiHH5I 1'a PeBi3itIHoi KOMicii
• 360pn l.J.neHiB IIpaBJIiHH5I Ta PeBi3iiiHoi" KOI\Iicil, BII60pn

[o.noBH IlpaBJIiHH51, [OJIOBII PeBi3itiHoi KOI\Iicii" 1'a
IIpe3n.ueHTa

- MeTa 1'a 3aB.uaHH5I ceMiHapy: cDopMyBaHH5I .uOCKOHaJIOrO
P03y1\liHH5I HOBoi opraHi3al.l,i"i. (5 XB.)
- TIoxo.u)l,eHH51: rrepeJIiI, KJIIO'"lOBIIX rro.uUi B iCTOPii'
opraHi3al\ii. (10 XB.)
- TIepeJIiK j-Ia{IBa)l-(JIIIBiulllX ,ll,OC51rHeI-Ib. (20 XB.)
- 06rOBOpeHIi51 rrOTO'"lIiIIX crrpan - np06JIe1\III. (20 XB.)
/cpaH,ll,peIi3iHr, q)Qp1\lYB3Hml nillli, peq)Op~IYBaHI-I51 rrOJIiTIIKlI,
CrriJIbHa rrpaU:5I/
- Bi.IlKpIlTa .IlIIcKyci5I (20 XB.)

• o6i.u
- MeTa Ta 3aB.uaHH5I ceMiHapy: Kpame Y5IBneHH5I poni 1'a
060B'5I3KiB I1paBJliHH5I (10 XB.)
- AH3Jlh narOl\IOCTi IIpan.TIilIW1. (15 xn.)

"IT Tl'I'1ATT' 1.1(\ \



16.30 - 17.00
17.00 - 19.00

20 JIlfllH5I (HelIiJI5I)

8.30 - 9.30
9.30 - 12.30

13.00 - 14.00
14.00 - 16.00

17.00 - 18.00
18.00

21 JIHllH5I (lloHe]IiJIOK)

8.30 -' 9.30
9.30 - 12.00

12.00 - 13.00
13.00 - 14.00
14.30 - 19.00

- 06rono])clIIl}l 13 l\lClJIIIX rpynax 36irin TCI nilU\lilJIlOCTCii l\lb":

YKpa'illcbI(1ll\1 Ta Al\IepIIIGUICbKIll\I TIpan:liHlUll\1 I I. (90 XB.)

- 3aKiH~IeHluI Cel\IiHapy.
• BiJlbHIlILi ~IaC

• ypo1.mCTa EeQep5.l

• cHi)laHOI(
- MeTa Ta 3aE)laHH5I ceMiHapy: HaMiQaHH51 IlImlxiB IIomIIllIeHH51
e<peKTHBHOCTi )li5IJIbHOCTi KOMaHlIH (10 XB.)
- OuiHKa p06040ro Cepe.lJ,OBHLUa MfO: xapaKTepHcTHKH LUO Hac
BH3Hal.falOTb. (30 XB.)
- TIpe3eHTaui5I: KOMaH)lHa rrpaU5I. (15 XB.)
- BrrpaBa LUO.lJ,O cTBOpeHH51 €)lltHO! KOMaH,J,II. (10 XB.)
- TIepepBa. (5 XB.)
- 06roBOpeHH5I Ta aHarri3: LUO He Tpe6a pOOIITH. LUO Tpe6a
rr01.IHHaTII p06HTH, LUO Tpe6a rrpO.lJ,OB)I(yBanr p06HTH LUo6
rrOJIirrrIHITlf .n:i5IJIbHiCTb. (60 XB.)
- TIi.n:cyMoByBaHH5.l Ta pe3IOl\IYBaHHH rrporro3IIui(1 LUO.n:O
rrOJIirrllIeHH5.l KOMa:HtlHoi rrpaui. (20 XB.)

• o6i)l
- MeTa Ta 3aB.n:aHH5I ceMiHapy: 06rOBOpeHH5I IlIJI5IxiB BHpillIeHH5I
rrp06JIeM Ta rrpHHH5ITT5I pirneHb. (5 XB.)
- TIpe3eHTauiH: KOMaH)lHa BrrpaBa. (10 XB.)
- TIpaU5I 3 MaTepiaJIa?\III. (40 XB.)
- TIepepBa. (10 XB.)
- AHaJIi3 Ta o6roBopIOBaHH5.l B rpyrrax. (90 XB.)
- TIi.n:Be.ueHH5.l rri.n:cyMKiB Ta 3aKiHl.feHHH ceMiHapy. (15 XB.)

• BiJIbHIIn l.fac

• Bel.fep5.l

• cHi)laHOK
• HaBQaHH5.l - ¢aH.n:pe(I3iHr
• MeTa: o6roBOpeHH5.l cTpaTerii LUOnO 3aJ1YQeHHH

¢iHaHcoBIlx pecypciB Ta BCTaHOBJICHHH 3B'H3KiB 3
.n:OHopaMII

• 3aKpIITT5.l 360piB

• o6in
• Bi.n:''i3)l Y1.laCHIlKiB
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List of Participants
First Meeting of Founders and Members of the International
Organization "Center for Housing and Municipal Reform"

1. Barbara Lipman
2. Jeanne Gardner
3. Al Hirshen
4. Phillip Davies
5. Yaroslav Urstaba- Eurasia
6. Tamara Cherevko- Eurasia
7. Michael Sinclair
8. Vladimir Gusakov
9. Vladimir Orishchenko
10. Nikolai Kyshnir
11. Sergei Terehin
12. Igor Babich
13. Gennady Kanishchenko
14. Alexander Boukhalov
15. Vladimir Shimkin
16. Valentine Uylibina
17. Anatoly Kopets
18. Irena Troushkevich
19. Sergei Reshetov
20. Valentin Prishva
21. Konstantin Trachenko
22. Vladimir Vlasov
23. Tatiana Gabrielyan
24. Yuri Belenko
25. (Interpreters & Drivers)



CIlMCOK yqACTHMKOB

nepBoro C06paHHH OCHOBaTeJIeU H lfJIeHOB

Me)K,lJ;yHapO,lJ;HOU 061Il,eCTBeHHOU OpraHH3aIJ,HH

"IJ:eHTp nO,lJ;,lJ;ep)KKH )KHJIHIIl,HbIX H MyHHIJ,HnaJIbHbIX pe<l>opM"

1. Bap6apa JhuIMeH

2. ll:>KMHM [aptJ:Hep

3. 3JI XMpllIeH

4. ePMJUlrr ,U9B11C

5. 5IpOCJIaB IOpu:a6a - EBPO-A3H5I
6. TaMapa qepeBKo - EBPO-A3M5I
7. MaMKJI CMHKJIep
8. BJIa,ll;MMMp fycaKoB
9. BJIa,ll;MMMp OpMm;eHKo

10. HMKOJIaM KYllIHMP
11. CepreH TepexMH
12. 11ropb Ea6Mq

13. feHHa,ll;MH KaHMm;eHKo

14. AJIeKCaH,ll;p EyxaJIOB

15. BJIa,ll;MMMp IIIMMKMH

16. BaJIeHTMHa YJIbI6MHa

17. AHaTOJIMH Korreu:

18. 11pMHa TpYllIKeBHq
19. CepreH PerneToB

20. BaJIeHTMH IIpMllIBa
21. KOHcTaHTMH TpaqeHKO

22. BJIa,ll;MMMp BJIaCOB
23. TaTb5IHa fa6pM9JI5IH

24. IOpMM EeJIeHKO
25. (rrepeBO,ll;QMK)
26. (rrepeBO,ll;QMK)
27. (BO,ll;MTeJIb)
28. (BO,ll;MTeJIb)
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Linkages
Friday July 18 , 2:30 - 5 pm

Definition of Linkages

The ability to develop and maintain productive relationships with a wide variety of relevant
organizations and agencies. Linkages means communication, interaction, and exchange of
information and other resources on a regular and reliable basis.

Definition of Partnership

Partnerships are formed when organizations seek to mutually strengthen and sustain themselves.
It is an empowering process whiCh relies on trust and confidence, shared vision, and
acknowledges mutual contributions and equality. Both partners have complementary roles,
established through negotiation and subject to change as the partnership grows and circumstances
change.

Why Develop Linkages? What Purposes Are Achieved?

Establishing linkages advances the NGO's mission in three important ways. Linkages assist
organizations to: I~

Strengthen Organizational Capacity
Linkages can help an organization acquire information, technical assistance, staff training,
resources, and assistance with supplies and logistics.

Influence Policy
Because government agencies wield significant influence in the housing arena, creating a healthier
environment in which your program can function means influencing public policy and assisting
government to better understand your programs. Networks and coalitions or organizations with
common interests and goals, mobilizing the strength of their constituencies, can affect policy
change much more effectively than a single organization working alone.

Increase Legitimacy
Establishing legitimacy within a community will help an organization accomplish its stated
mission. Building relationships with others is one way the organization can demonstrate that it is
an active member of the community, contributing to its overall improvement in ways that are
appropriate to the social and cultural environment.

I
I
I

Types of Linkages
Linkages can be formal or informal. Formal links are established between organizations for
explicit purposes such as co-sponsorship of activities, sharing resources, exchanging services, etc.
Informal links are relationships that occur more circumstantially as a result of professional
contacts between staff, overlap with clients or geographic proximity.
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Linkages can include relationships with similar institutions at different levels (i.e. regional,
national, international); institutions with similar functions but different clients (i.e. commercial
real estate banks); government institutions; and networks of agencies with mutual interests.

At different stages of an institution's development, it links with different groups for different
purposes.

Introduce Linkage Rapid Assessment Tool

An effective NGO recognizes and responds appropriately to the larger context in which it
operates. In order to build collaborative supportive relationships within the larger context, an
NGO should become known within appropriate groups within a community; establish a track
record of achievement; and widen its impact through partnerships with government, donors, and
other agencies active in the same sector and geographic area. It should build bridges to private
businesses and the media.

An NGO's primary relationship is with the constituency it serves -- by providing services or as
an advocate within the larger community.

A successful NGO seeks to integrate its activities into regional and nationltl plans for the sector
and to establish working relationships with those government officials who make decisions about
NGOS and their constituencies.
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How to Assess a Prospective Partner?

International NGO/donor Local NGO

Vision Do we have shared vision Do we have shared vision

Leadership Quality of staff Is organization stable, respected

ill Can we offer what is needed What can they offer us
Can they deliver What will it cost

Program Quality How good is program Amount of oversight

Resources Level of funding requested How much is available
Amount of local contribution

Adapted from An Institutional Guide for Enterprise Development Organizations, SEEP, 1993.

\~,



Linkage Rapid Assessment

Rating Scale

• Needs urgent attention and improvement 1234

• Needs wide scale improvement, but not is major or urgent 1234

• Needs limited attention 1234

• No need for immediate improvement 1234

1. Relations with clients
a. NGG is seen as credible and valuable resource 1234

to clients and beneficiaries.

b. Clients/beneficiaries perceive services as desirable 1234
and affordable.

2. Inter-NGO Collaboration
II(

a. NGG has frequent contact with national and international NGOS. 1234

b. NGG plays leadership role in promoting coalitions and 1234
mechanisms for advocacy.

3. Government Collaboration
a. NGG has access to decision makers and engages them 1234

in policy dialogue.

b. Exchange of resources (training, TA, materials) occur 1234
between NGG and government counterparts.

c. NGG plans and activities are reflected into national plan. 1234

4. Donor Collaboration
a. NGG has diversified contacts with the donor community. 1234

b. NGO is regarded as credible and valuable resource to donors 1234
and development community .

c. Proposal writing and fundraising capacity exist. 1234

I
I
I I

\~
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5. Public Relations
a. NGO markets its services to prospective clients and beneficiaries.

b. NGO image is clearly articulated and is well known.

c. Information about the NGO is available and mechanisms
for dissemination exist.

6. Local Resources
a. NGO has relations with business sector

for technical expertise, training, etc.

7. Media (print, TV, radio, posters)
a. NGO uses media as means to inform public

about its services.

Adapted from Handbook for Assessing Organizational Capacity, PACT, 1997.

1234

1234

1234

1234

1234
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Housing and Municipal Reform Support Center
Staff Development Seminar 7/18 Linkage and Partnership Session

Priority Item Responsible Deadline

A Steps to Establish and Maintain Credibility
• Have and publicize concrete goals all ongoing
• Successful performance all
• Have concrete examples to show of work all
• Widely distribute newsletter, update mailing list
• Maintain professional and effective staff
• Funding from foreign sources
• Good recognition of the name of the organization and

work
• Maintain a board with credible and recognized names
• Taking part in international seminars or other events

in related sectors
• Finalize press kit
• Review kit with Gavin Anderson
• Forward to Barbara Lipman for review

Other Related Ideas:
I~

A • Board members' names on Letterhead (with their SB
permission)

2nd step • Board Names on brochure
B • Develop linkages with universities
B • Make presentation to US Chamber of

Commerce/Kiev
• Attract volunteers, Le. from Peace Corps

Ways to Establish Credibility and Knowledge with Kiev
USAID (for the NGO as an NGO)

A • Distribute newsletter widely within USAID
A • Provide a list for Barbara Lipman of sectors the NGO

would like to meeting
• Arrange sector meetings at USAID with help of

Barbara Lipman -

List of Potential Donor Linkages
• UNDP, UNEP
• UN Habitat
• Soros
• Fredrich Ebert Foundation
• Canadian Foundation
• EBRD and consultants
• World Bank and consultants (COWl, AWR, FRISA,

Booz-Allen)
• Other sectors @ USAID
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Priority Item Responsible Deadline

• American Chamber of Commerce in Ukraine
• CDC - in Odessa
• Commercial ventures
UN Know How Fund, TACIS, DANIDA, DEFA

Improve Relationships with Other NGOS
Goals:

B • To lobby for improved legal environment
B • Research additional NGO's with common goals by

researching registration records in Ukraine
B • Join international Associations of NGO to learn about

others and promote self

Names of NGO's to contact:
• Counterpart
• Consumer Rights Association in Odessa and National

level
• National Association of City Radas (Assoc. Of

Mayors)

Government Collaboration
• WO~'k on all three levels national, oblast & local on-going
• Meet with Vaughan's Cabinet of Ministers contact
• Use Board Members connections
• Distribute work done to date

Overall Marketing Guidance August
• Identify services that NGO can provide better than pending

others Eurasia
• Identify the clients the clients and who can pay for

them
• Communicate Services to Clients who can buy them
• Determining the price
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Board Orientation
Saturday July 19, 2:30-Spm

Introduction

Leadership is at the core of the six components of an effective NGO (World Learning,
Institutional Assessment, 1995). The six components are:

• Leadership

• Operations/management systems

• Human resources

• Financial resources

• Service delivery

• External relations

The leadership of an NGO articulates and maintains the direction of the organization; participates
in fundraising and public relations, and plays a management role. The leadership is comprised of
the Board, the Executive Director, and his Senior Staff. They have complementary roles in
ensuring that the organization achieves its purpose. The role of a board changes over time as tte
organization evolves.

In the first stage, leadership emerges, a strategic plan is formulated, the core organizational
structure is created, systems are set up to ensure accountability, and initial resources are acquired.
In the second stage, the vision is refined, systems are standardized, personnel are stabilized, and
the donor base is expanded.

One of the keys to developing a successful NGO is to recruit and retain the best people. The
leadership should always set high standards, and seek to improve.

Characteristics of this Board

• Small

• Informal

• Homogenous

• Committed to NGO's mission

• Limited NGO experience

Focus Question - Why is the Board important? What are their key tasks?
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Key Tasks of the Board

Vision. Determine and maintain NGO's mission and vision; ensure the organization achieves its
purpose. The conventional wisdom is that Boards should insist comprehensive planning is done
well.

Program Oversight. Monitor programs and services. Day-to-day control delegated to executive
director.

Financial Oversight. Ensure financial integrity of NGO. Day-to-day management delegated to
executive director.

Management. Provide moral and substantive support to the executive director.

Policy and Procedures. Help develop, standardize, and improve policies and procedures, board
meeting schedules, NGO planning and operations, reporting updates on program and fundraising.

External Relations. Work with staff to raise funds, create linkages to key outsiders, involved in
policy formulation, participate in public relations. For some this is a measure of Board's
capabilities, commitment, and influence. II(

Special Initiatives. Using their contacts, expertise in support of a special need.

Image. Provide legitimacy to the NGO.

Focus Question - What are the characteristics of an effective Board member in Ukraine?

Focus Questions - What lessons can we learn from the leadership experience of other NGOS?

Change. Grow with progression - things change, times change, and you have to change to be
successful.

Communication. Lack of communication is the greatest enemy facing every organization.

Commitment. You have to care about what you are doing.

Cooperation. People working together can accomplish more than any individual.

Focus Question - Describe practical ways Board members can help with external relations, such
as fundraising or public relations.

• Personal notes

• Follow-up letters

• Accompany staff on visits

• Make introductions
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• Make telephone calls

• Identify and cultivate key prospects

Focus Question - What legal obligations do Board members have (US Model)? How does this
compare to Ukraine?

Duty ofLoyalty. Act in good faith and in the best interests of the organization.

Duty of Obedience. Ensure that the NGO operates within the laws, its own rules and regulations,
and by its own mission and bylaws.

Principle of Good Faith. Attend all Board meetings regularly; offers constructive feedback, have
a thorough knowledge of the organization, keep informed of activities, Le. study reports carefully,
ensure minimum legal! technical requirements are met, avoid any possibility of conflict of interest,
make no personal financial profit except as provided by law, give respect and consideration to
other Board members and staff.

From Becoming an Effective Board Member, Support Center of America, Washington, DC , 1994.

Focus Question - How do Boards change and evolve as the NGO changes and grows? What are
some dimensions of change?

Size. From large to small.

Board Meetings and Relations. From informal to formal.

Involvement in Fundraising. Little initially, significant later.

Motivation. First as response to personal invitation, then as expression of commitment to mission.

Involvement. Initially task specific, later more operational and financial oversight.

Structure. Committees evolve.



-

I Nascent Organizations Emerging Organizations Expanding 0 r gUllizati 0 ns Mature Organizations
z. The NCO's relationship with ~ovcI'nlllent The NCO hus identified common · The NOO's relationship with govel'lllllent • The NCO is seen us a full and credible

f-O is adv(~rllal'ial. interests which it shares with is fl'iendly and often informul. partnel'uy the government.
Zf::
W '1'1", N(;O do"" Ilot coHallol'al" wilh government und relations m'e friendly. • The NOO is sometimes called uJlon by • The NOO hus formaimcchnnisllls which::222 hovernnwlllllh'lJll:i"'l worl<ing in lhe ' The NUO collaborates with different government to CUl'l'Y out specific projects it uses to collaborate with governlllcnt,&~ same sectors ai' geo(;l'lIjJhical area. government agencies or repl'eselltatives aI' collllbol'llte all scctoral issucs. d~nors and other NOOs.f:'-l~

• The NCO has little understanding of its on issues 01' activities in specific sectors, • The NGO provides input into policy?.....J 1'01" in advocacy 01' development of
making on issues elated to it's area of

O.....J public pol,cy.
expertise.00

U

Z The NliO sees donors us u lJOllrCe of • The NOO has received funding from • The NOO hlls a proven track record and • The NOO is viewed us un authol'ity and0 lillllllcing activities (lnd hlls /lot yct donors but has yet to establish a tmck established it's crcdibility and is invited leader in its sector of expertise and is
....
f- dcveloped II relationship or mllde rccord or to acquire sufficient credibility by donors to contribute to discussions on considered II spokesperson and resource5C2 contrihutions to donor COI'ums or to be invited to participate in donor sectoral issues. by donors.'/'. 0 1I1~ .. udll", fOl'llUlll.

OP:l
0<1,

....:l

....:l
0
U

The NUO is not well·known outside the • The NOO is known in its own · The NGO has limited eontnet with key • The NaO has a clear irnllge andrange of its activities or constituents, community, but docs little to promote its deeision·makel's and has limited lines of message and a policy platform.
(/)

The NaO has no clelll' image which it Ilctivities with the public ol'with key communication with the public, o The wOl'k of the NaO is well,known toU Z
...... 0 IIrliculntell or prescntll to the public, governmental decision makers. • 'rhe NGO has clear idells on iSS\Hlll but the public und policy milkers, lint! it is
...,l- · The NUO has not pn~purcd " dllcullwnt · '1'1", NGO undel'lltund/l thntpublic han yet to develop the III into n policy nule lo UltO thin roputulion to utlr:tcl
mf-

for disseminlltion that providcs relutions arc important but hus no ability platform. support when necessnry,
::J<
P-e.....J information about its objectives or to carry out PR activities, • The NCO is libIe to engage decision·~ netiviticlI,

nlll!wrlJ in dilllo!:ue on Jlulicy iSSUClllllld
may have identificd Uoun!llnd staff
mcmbers to fulfill this function,

• 'I'll{) NOO tends to view the privale The NOO has began to identify local • The NaO draws support from the local • Thc NGO'sprojects IIrc supported byblwincss scctor with suspicion and volunteer support in add ilion to that private Bector and government agencies local entities who contribute to project(/) distrust. which it receives from the constituency, but project Bustainability still depends results and'their sustainability,~ The NOO docs not work in cooperation The NOO seeks technical assistance from on continued support fWIll external • The NOO hilS staff members who arc
,~U

~p:: with any part of the private sector to Bomc privllte aector and government donors, aware of Ilnd have contacts within theU::J draw on resources, technical expertise or resources, • The NOO has recruited individuals from private busincss scctor and among00 inl1uence, The NGO purchases goods and services thc private business sector to serve on its donors,
....:l(/)

'rhe NGO's progl'llllls nrc not based on from the privatc Beetor, Board 01' as technical advisol's. Collaboration between the NGO and the~ loeul resourcc availability.
privatc business aector is strong and the
NGO is considered n comlllunity
developlIlent partner,

~
~

Adapted from Handbook for Assessing Organizational CapacitYI PACT, 1997.
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Team Building
Saturday July 19, 3pm-6pm & Sunday July 20, 10am-llam

Introduction

The NGO management team faces new challenges and opportunities arising from a reorganization
and change in leadership.

Participants' expectations of session - hopes and fears.

Exercise - NGO Workplace Assessment

Focus Question - What things to we do well as a team? What are we good at? What aspects of
team functioning can be improved?

Elements of Team Success

Leadership. Managers have the skills and intention to work together. Management is viewed as
a shared function. Individuals are given the opportunity to exercise leadership when their skills
are approp~iate to the team I s needs. Team members are individually qualified and capable of
contributing to the NGOS mission.

Commitment to the Team. Members share aims and purpose, which are felt to be worthwhile.
They are willing to devote time to building the team, and support each other.

Constructive Climate. Members feel relaxed, open, and are prepared to take risks. The group
learns from its experience using what it learns to improve individual and group performance.

Work Methods. Team has developed systematic and effective ways to work together and solve
problems. Roles are clearly defined, channels of communication established, and administrative
procedures support a team approach.

Focus Question: What skills are required of high-performing team?

• Basic communication skills, i.e. active listening, facilitation, giving/receiving feedback

• Team problem solving and decision making

• The ability to plan and conduct team meetings
• The ability to control and resolve conflicts
• The ability to confront and resolve team or team member performance



Stages of Team Development

A team's development path will be its own and will vary from other teams. To a great extent a
team's development path will be determined by several factors: group members' experiences;
personalities; evaluation of team accomplishment as part of employee review; team reward versus
individual reward; organizational culture that supports collaboration.

Richard Chang's (1996) formulation - drive, strive, thrive, arrive!
Guidance - plan the change and change the plan as often as necessary.

Focus Question: What phase of development is the NGO presently in? What challenges do you
foresee in moving through the four phases? What suggestions can we offer to help manage the
NGO transition.

Stage 1: Formation

• Cautious

• Interpersonal relationship tend to be more formal

• Reserved

• Testing

Stage 2: Conflict

• Disagreements among members or small groups

• Conflict management

• Small group identify, splinter groups

• May resist team leader

Stage 3: Pulling Together

• Making a commitment to working out differences

• Applying rules or giving and receiving feedback

• More trust

• More expression of feeling

Stage 4: Working Together

• Group works effectively and efficiently

• Trust each other

• Collaborative relationships

• Risk taking

• Committed to process and goals

From Building Organizational Effectiveness Through Teamwork and Participation, PACT, 1992.



Rating Teamness

1. Cooperation. Team members work well together.
and support each other.

Agree - Disagree

12345

•
I

2. Communication. Giving and receiving feedback is our strength. 1 2 3 4 5

3. Goals. Goal setting is a team activity. 12345

4. Creativity. Innovation is encouraged and rewarded. 1 2 3 4 5

5. Conflict. Disagreements are faced up to and worked out. 1 2 3 4 5

6. Support. Praise and recognition are given enthusiastically. 1 2 3 4 5

7. Mutual Respect. Team members show appreciation to one another. 1 2 3 4 5

8. Commitment. Everyone is dedicated to furthering team goals. 12 3 4 5

9. Pride. People feel good about being a team member. 12345

10. Decisions. Everyone provides input in decisions affecting the team. 12345

II. Assessment. The team regularly evaluates its own functioning. 1 2 3 4 5

12. Identification. I feel that I am a full member of the team. 1 2 3 4 5

From The Winning Trainer, Julius Eitington, 1989.



NGO Workplace Assessment

Focus question: How does the workplace at the new NGO compare to traditional workplaces in
Ukraine? What are the similarities/ differences for staff, managers, and clients?

Key Factors

Culture

Atmosphere .

Traditional Workplace

Rule bound

Rigid

NGO Workplace
(participant's response)

High level
Rulebound

Democratic
Creative
Friendly
Business oriented

Leadership Directive

Organizational Structure Top down

Job Design Single task

Client Focus Non existent

Training Limited

Recognition Infrequent

Managers Watchdogs

Compensation Fixed

Employment Security High

Participatory
Democratic

Program oriented
Top down

Multi purpose
Project oriented

Sacred
Highly focused

Regular
Frequent

Adequate

Competitive
Competent

Performance based

Based on results

From Building Organizational Effectiveness Through Participation and Teamwork,
PACT, 1992.



Personal Power and Influence

Four ways we use our psychological energy to bring about change.

Use a lO-point scale to rank each mode of influence as to the frequency that you use it in your
work.

PUSHING Here we direct our energy toward others in an aggressive way to bring about
what we consider to be a desired change. When we are pushing we engage
in direct attempts to move; to induce; to teach; and to control through orders,
information, arguments, criticism, pressure, and threats.

ATTRACTING We behave in ways that draw others to us based on attractiveness,
magnetism, excitement, and the like. We may also appeal to common values,
ideals, goals.

JOINING The change effort involves adding our energy to theirs, thereby increasing it.
We do this by encouraging, sy~pathizing, reflecting feelings, and seeking
cooperation. Trust, support, and concern are key elements in this mode.

DISENGAGING We avoid or deflect each other's energy. This involves withdrawal, failing
to respond, changing the subject, postponing, reducing conflict and
interchange.

The Winning Trainer, Julius Eitington, 1989.



In Box Exercise
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In Box Exercise
Sunday July 20, 12-1pm, 2:15-4pm

Instructions to Participants

You are about to participate in a management simulation exercise called the in-box. You have a
packet of materials which simulate those found in the in-box of Mr. Ken Fixx, who has just been
promoted to Chief of Operations at X-Cell Housing based in Kiev. Mr. Fixx is replacing Mr.
Burton Quagmire.

You were initially told to report for duty in Kiev on Monday, August 16. However, on Friday,
August 13, you were told instead to attend a meeting on August 15, Sunday evening with other
colleagues from the newly-independent states in Vienna. You will return from Vienna Thursday
pm.

You decided to visit your new office in Kiev before leaving for Vienna. Although you have only
an hour and one-half before you catch your plane, you thought you might spend half an hour
looking at your in-basket. In this way, you hope to get on top of some things, perhaps make
some photocopies of items to take along for further study on the plane.

As you check on things in the office, you quickly learn that the phones are not working, the file
cabinets, which might have provided you with background are locked, and the photocopy machine
is also locked.

Given these circumstances, here are your instructions:

Examine in-box items and decide how to deal with them. All actions you take are to be written
out. You may, for example, draft memos to your secretary or staff, or simply write notes to
yourself on the in-box item.

To sum up:
You are Ken Fixx
It is Sunday, August 15
You have half an hour to deal with the in-basket (your plane leaves in 1 1/2 hours)
Assistance from anyone is not available
No materials can be taken to Vienna

~\



X-Cell Housing, Inc.
Kiev

August 13

To: Ken Fix, Chief of Operations

From: President

Subject: Your new appointment

Welcome to X-cell Housing!

You probably have not heard the bad news, but your immediate assistant was fatally killed in a
car accident last week on her return from a long weekend in the country.

We will have to talk in detail about your responsibilities as soon as things settle down. Just get
started and you wi11learn a lot as you go along.

Email

August 13

To: Chief of Operations

From Regional Director, Region # 4

The train carrying training materials for a regional workshop was derailed yesterday. Most of our
material was damaged by the rain when it was off-loaded. The materials were headed for a
workshop with government and private sector officials at a big meeting in four days (Aug 18).
Can you arrange for other materials to be sent? More than fifty key people are scheduled to
attend.
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Email

August 8

To: Chief - Operations, X-Cell Housing

From: B. Tucker, Management Advisor

Just a quick note to thank you for arranging temporary visa arrangements with Ukraine officials
after I lost my passport. Your contacts proved most useful, enabling me to leave the country as
scheduled and with minimal disruption.

Best regards to your staff.

Sincerely,

Housing Consultant

From the Desk of Kim Rogers
Secretary/Operations

August 11

Dear Mr. Fix,

I am glad to learn that you will be heading Operations. You have a lot of problems to handle, but
I am sure you will do a great job and set us straight.

Sorry to tell you that due to a family emergency I will be out of town your first week on the job.
I hope I am not inconveniencing you too much.

Good luck.

Kim



X-Cell Housing
Kiev

August 10

Memorandum

To: Burton Quagmire

From: Joe Sharp

Re: Training course

Our plans are firming up for the real estate training course. All we need from you is to appoint
two persons from each of the four regions. These people will train others in their regions when
they complete the course.

The training is set to begin in two and a half weeks here in Kiev. However, we need to reserve
places in the course or else wait another four months. Please tell us who you want to attend.

Also we need a pre-registration fee of $100 for each participant as soon as possible.

X-Cell Housing
Kiev

July 22

Memorandum

From: Comptroller

To: Director/ Operations

Re: Procurement

We will be unable to proceed with the order to print more training materials until we have three
bids. They have to be for exact services, specifying the number of pages, number of copies,
quality of paper, etc.



X-Cell Housing
Kiev

August 9

Memorandum

To: Burton Quagmire, Chief, Operations

From: Joe Blow, Project Assistant, Region #3

Subject: Office Management

I don't know how much you know about how the office is run here, but morale is low and
turnover is high. Staff do not keep regular hours because there is so little control.

In addition, we are regularly over-budget and fail to meet income projections, which were set
without full consultation with field staff. The progress reports are inflated to make us look more
successful than we really are. I think our credibility with local officials is at an all-time low, too.
This situation Coold potentially jeopardize our funding if donors find out what is going on here.

I know I am out of line writing to you directly, but think local mana.gement is the root of the
problem. In view of the circumstances, I thought I should approach you directly.

Sincerely,

Joe Blow
Project Assistant

Email

From: US Headquarters

To: Director/ Operations

Re: New Funding

We just learned that our major donor is requesting concept papers for those interested in
presenting proposals for additional funding next year. The due date is three weeks. The proposal
should not exceed fifteen pages, but cover all regions of the country. We expect to receive
written guidelines within the next few days. Sorry this is such short notice, but we know you will
want to respond.



Ukrainian Environmental Coalition
Kiev

August 6

Burton Quagmire
Chief Operations
X-Cell Housing
Kiev

Dear Mr. Quagmire,

Just a note to confirm your attendance at out next planning meeting August 20.

We are eager for your input into our discussions about protecting the fragile natural environment.
You insights and experience with reforming water and sanitation systems is a valuable asset.

As I told you, out objective is to plan a high profile national conference on this environmental
protection sometime in the new year. This will be a topic for discussion during out next meeting.

II(

We look forward to seeing you.

Sincerely,

John. B. Good
Director

Email

From: Nick O. Tyme, banking consultant

To: Director/ Operations

Re: Travel and ticket arrangements

Arriving mid-week after stop-over in Moldova. Please advise where to pick up my ticket in
Moldova. Or should I just buy it there myself?

Thank you for arranging my hotel in Kiev and pick-up at airport.

Cheers!



•
I
I
I

X-Cell Housing
Kiev

July 26

Memorandum

To: Burton Quaqmire

From: Charles Sanders, Region # 2

Re: Strategic Planning Workshop

Per our conversation, I would like to formally propose a 2-day retreat in October/November to
review and revise our strategic plan, which is now two years old. This will help us keep our edge
in this competitive NGO market place.

I would be happy to take the lead in planning such an event, which might include several outside
participants from government and private sector. How would you like to include Board members?

II(

Our region would be happy to host this event.

I look forward to your feedback.

Email

August 5

From: AID contact officer

To: Director, Operations

Re: July Financial Report

Having just reviewed the July expense report, I find a number of omissions and errors. Several
receipts are photocopies - not originals. The salary schedule lists one person twice. A computer
was purchased, but there is no signed authorization. You also show an unusually large bank fee
($750), which requires an explanation. There are also several attachments in Ukrainian which are
not translated. And please re-send the reconciliation report, which was garbled in transmission.

I will be unable to reimburse you until these matters are cleared up.



X-Cell Housing
Kiev

July 20

Memorandum

To: Chief, Operations

From: Comptroller

Re: Security

I think we have to re-consider office security arrangements. The service we presently have is
costly, and provides poor service. There have been several false alarms caused by equipment
failure. In one case, while repairs were made, we were left without a security system for two
days.

We need to talk soon.

Counterpart Foundation
Kiev

July 12

Email

Mr. Burton,

This is to confirm our invitation to attend a meeting this Friday.

The topic is "changes in current legislation affecting NGOS".

We will consider drafting a joint letter expressing our collective concern about the new restrictions
on our operations.

Sincerely,

Irena
Director
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X-Cell
Kiev

July 20

To: Burton Quagmnire

From: Comptroller

Re: Operating Costs

I have just completed a study comparing the costs of our regional offices. While one might expect
some differences to exist, there .really are some astounding differences in the operational figures.

I have printouts, any time you want to go over them with me.

Some of this data is probably worth discussing at a future meeting with regional directors.

Major Funder
Kiev

July 15

Mr. Burton Quagmire
Director, Operations
Kiev

Dear Mr. Quagmire,

Thank you for arranging for me to visit your field projects, which I found to be very exciting.
I was impressed with your staff and the high regard that government officials and beneficiaries
have for your program.

My only concern is that my agency, which is your primary funder, is almost invisible in the
project. Accordingly, I would like you take steps to address this, and ensure that our profile is
elevated. We are proud of your efforts and would like to share in a visible way with your
success.

I look forward to hearing from you.

Sincerely,

Andy Tried
Project Officer



Criteria for Handling Items

Severity or Urgency - Needs immediate attention or else.

Importance - Is it important to you, either to discuss or act upon?

Timing - Can it be managed at this time with the resources you have?

Complexity - Is this a manageable part of a larger more complex problem?

Control - Is this a problem under your control?

Possible Responses

Take no action, i.e. bad timing, not enough info, no urgency.

Ask for additional information.

Instruct a staff member or secretary to act.

Ask a staff member to see you about the matter.

Call a group meeting at later date.

Contact staff for advice.

Contact someone outside for advice, information, guidance.
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The Seven Decision Making Styles

1. Deciding and Telling

Manager decides alone and simply announces it.

2. Deciding and Selling

Manager decides alone, but tries to sell it to subordinates.

3. Deciding and Consulting

Manager presents idea or decision and tests subordinates, by asking "what to you think"?

4. Proposing and Consulting

Manager presents a decision tentatively, subject to possible change after discussion, but without
commitment to accept advice.

5. Consulting and Deciding

Manager presents the problem and consults with subordinates who are asked for suggestions
before the decision is given to them.

6. Consulting and Steering

Manager asks group to make the decision subject to the manager's boundaries or limits.

7. Defining and Delegating

Manager joins with group in problem identification, diagnosis, consideration of alternatives and
making of the decision (team management).

(based on "How to Choose a Leadership Pattern" , R. Tannenbaum and WH Schmidt, Harvard
Business Review, 1958)



Recap of Participants' In Box Learning

• Importance of delegation.

• Need to prioritize, sort out most important issues.

• Value of regular communication, need to keep everyone in picture.

• Need to pay attention to dates.

• Atmosphere of managing in crisis.

• Need for staff support, i.e. secretary or assistant, to keep things flowing.

• Funding and financial issues get attended to first.

• Be careful about assuming that your way is the only way.

• Potential serious consequences of mishandling an issue, i.e making poor choice.

• Don't these issues seem familiar though? .
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APPENDIX 37

NY APPROACH TO PROBLEH SOLVING

Ten problems are presented below, each having seven possible solutions.
For each problem select the one best solution, as you see it. You will have
a chance to discuss your solutions with your fellow participants.

Problem 1. Tom, a member of your staff, is an average performer. He is neither
poor nor outstanding--just adequate. A recent problem with Tom is
that he is typically tardy to your Wednesday, 11 a.m. staff meetings.
Tom ~s not that big a contributor to these meetings,- but his lateness
doesn't seem appropriate.

Not a big ~al. He's probably seeking attention, so why worry about it?
In time he'll probably "come around."

Lay it on the line. Simply remind Tom when he arrives late that these
meetings start at 11 a.m. promptly.

Treat it as a team problem. Take it up with the total group when other
team problems are being discussed. Others may be as annoyed as you are.

Change the meeting time to 8:30 a.m. when the workday starts. Since the
organization is strict about the morning arrival time, this should force
Tom's prompt attendance to the meeting .

While talking to Tom on other business, close the conversation rith this
statement, "Oh, by the way, Tom, I know you're busy and get wrapped up
in things, but could you please try to make our next staff meeting on
time? Thanks."

A.

B.

C.

V.

.;":.:

E.

I
I

F. Whenever Tom does arrive on time or close to 11 a.m., compliment him
(after the meeting) for his efforts to attend promptly.

G. Point out to Tom how his lateness hurts group creativity: "Tom, ,ole
need your good thinking on our problem solving. If you are late,
we are deprived of your helpful input."

I
I
I
I

Problem 2. You have seven section supervisors who report to you. Each is in charge
of a group of young women who operate sewing machines. One supervisor,
Williams, has been having considerable trouble with his people--you are
not only getting complaints about his lack of tact, but you find that
absenteeism, quits, waste, rejects, etc. are all high in his section.
Some of these productivity problems exist in the other sections, too,
but to a relatively minor degree. All sections do the same work and have
the same layout, except that William's area is much more crowded so that
Williams doesn't hav~ a separate office as the others do.

I
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APPENDIX 37 CONTINUED
A. Try to counsel your supervisor--ask him to show more consideration to

the young women.

B.

c.

D.

E.

F.

G.

Invent a reason for a reassignment and move Hilliams to a staff job
where he won't have as much contact with people.

Talk to him about his problem and then compliment him whenever you see
or learn of his handling someone in the proper way.

Tell Williams what you expect in the way of standards. Either he gets
his "indicators" (absenteeism, \.;raste, etc.) up or you \vill have to take
some direct action.

Discuss these productivity and human relations problems with all your
section chiefs to see if some practical solutions can be arrived at.

You decide not to move too precipitously. After all, only one of seven
supervisors is a problem, and your outfit overall is doing O.K.

You decide to reassign some of William's employees to the other sections,
take some machines out, and build a small office for Williams on the
shop floor.

Problem 3. You are in charge of a factory that assembles electrical appliances
for the kitchen. In the last three months there has been a noticeable
drop in quality and productivity.

A.

B.

c.

D.

E.

F.

G.

Since this is the first bad quarter in the last seven, you decide to tak
a "wait and see" approach to this.

You decide to visit more often with people on the floor and ask them
about things they like to be asked about--the kids, the garden, their
bowling scores. The friendly touch never hurt anyone.

You decide to work on some changes in the system--better lighting, new
soldering guns, and giving each worker full responsibility for assembling
a given unit of equipment.

You decide to set up several quality circles--these_are special units ot
employees to identify productivity and quality problems and to make
recommendations to management about them.

You meet with your foremen to find out what people-type problems they
might be having and what can be done about them. You are afraid that
indifferent or overly demanding supervision might not be getting the
employee cooperation you need.

You tell your foremen very clearly that production and quality are thei,
responsibilites and you expect results--and "no ifs or ands about it."

You grant praise very clearly and fully to your supervisors and to
employees, too, whenever a job is well done, a quota is met, etc.



WORKSHEETS AND TRAINING TOOLS 415

A VPENDIX 37 CONTINUED
• [oblem 4. You are the supervisor of a large warehouse that has a pipe protruding

up from the floor. It's a pretty obvious pipe, although occasionally
someone does trip over it. They do this absentmindedly or when they
are in a hurry.

A. You give people praise when you see them walk carefully over the pipe.

B. You regularly issue reminders to all concerned about the pipe.
reminders are especially strong after a trippin~ incident, and
always have several warning signs on the walls nearby.

The
you

C.

D.

E.

F.

(~

Occasionally someone does complain about the pipe, but you always point
out that it is a really big pipe, it is painted bright yellow, and
mishaps are minor, few, and far between--really not a big deal.

You decide to have the building engineer build a platform, ramp-style,
over the pipe.

You call your foremen together to discuss what might be done to be sure
no serious accidents occur because of the b:g pipe.

You embark on an employee safety program including frequent changes
of posters, reminder notices in pay envelopes, movies, etc. The program
emphasizes safety in general and the pipe problem is mentioned quite
often.

You decide to hold an employee safety slogan contest with a really big
ceremony and cash prize for the "best" slogan as decided by the Safety
Committee.

Problem 5. Your people leave their lights on in the storage room, tool room, etc.
at close of business, despite repeated requests to help save energy.

•
I
I
I

I
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A.

B.

C.

D.

E.

F.

You call everyone together and ask for ideas on saving energy.

You give your people strong statements on saving energy. This is done
via a "pep talk" at a special group meeting, a memo, and a notice
on the bulletin board.

You turn the lights out yourself as necessary; no point in hassling
peopJ_e about everything all the time.

You give employees feedback regularly, in chart form, on energy use,
costs, etc. You also compliment them on any improvement in costs.

You install automatic controls that shut off the lights in the rooms
in question, five or ten minutes after quitting time.

You follow this procedure that you heard worked in another plant: You
have your assistant turn out the unwanted lights and then send out
"Thank you" memos from time to time, praising people for their cooperation.
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APPENDIX 37 CONTINUED IZ.'
G. You politely request cooperation \.;henever you come across a "guilty" ~

party.

Problem 6. You are the superintendent of the \.;arehouse. Employees from time to
time lift improperly and end up with various back and groin injuries.
You can't understand why these injuries occur, since all employees
were trained in the proper lifting procedure six to eight months. You
have six foremen who report to you.

A. Train your foremen in positive reinforcement procedures--that is, have
them praise a worker anytime he/she lifts properly. But they are not
to criticize poor lifting techniques at all.

B. Get an increase in budget for some new equipment to help out on lifting
heavy items.

C. Have Personnel put a reminder notice about lifting in everyone's pay
envelope every so often.

D. Have your foremen tell their employees in no uncertain terms to lift
properly whenever they see a failure to do it right. You also follow
this course of action.

E. Call all your foremen together to discuss the problem and to come up with
practical ways of dealing with it.

F. Instruct your foremen to request the cooperation of their employees in
lifting properly and to remind workers that they could injure themselves.

G. Show a film on lifting that has some really "gruesome" scenes in it,
showing the results of the failure to follow proper lifting procedures.

Problem 7. One of your subordinate supervisors has expressed concern about lax
attention to proper dress standards. This is a large customer service
office with regular personal contact by employees with the public.

A. You decide to call everyone concerned to a meeting to get full employee
input concerning dress--\~~at are the current standards? Do they best
meet the needs of employees and customers? Can we draft a "code" that
everyone will be willing to live with?

B. You believe all standards should be observed; on the other hand there
seem to be only a f e\.J of the younger employees \Vho take advantage of the
situation now and then. You will probably talk to them when you can get
around to it.

C. You ask your assistant to ~~ite a memo to all employees on the problem.
You ask him to cite a couple of complaints from the public that he
presumably received over the phone. The "complaints" are not real, but
they certainly could have occurred and, in any case, \ViII make the
office's concern clear.
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APPENDIX 37 CONTINUED

D.

E.

F.

G.

You ask your supervisors to compliment employees whenever they dress
properly.

You call all your supervisors together and make it very clear what the
dress standards are and what their responsibility is in this regard.
You advise them that you expect to make spot inspections on this matter
starting. Monday.

You call a low-key meeting of all employees, give them a gentle reminder
of dress standards and the vital reasons for them, and request their
fullest cooperation.

You decide to inaugurate a program of company-supplied outfits ( four
in all), all in good taste, really chic-looking, and interchangeable
so that considerable variety in dress is possible each day and for each
person.

Problem 8. Your boss expects you to deal with a perennial employ relations problem-
too much tardiness.

•
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A.

B.

c.

D.

E.

F.

G.

You call everyone together and tell them what th~problem is, what
the rules are, and what disciplinary action you intend to take for
offenders.

You call everyone together, point out quietly that your boss has called
this problem to your attention, and say you would like everyone to
please cooperate so that no one will have to be put on the spot about this.

You issue the usual annual memo about tardiness, absenteeism, use of
public telephones for private business, and the like.

You decide to '\lOrk" on the late-comers by complementing them ,,,hen they
are early, on time, or even a minute or two late. You tell them you
appreciate their efforts to get here on time. To those who are late
five or ten minutes you express your appreciation for their efforts to
get here because "all hands are really needed aboard."

You decide to recommend a system of "flex-time" to your boss.

You call everyone together to talk about the problem. Your aim is to
see if the group can develop standards concerning arrival time that
everyone--employees and management--can live with.

You decide to rearrange the location of your desk to near the windows
so that you will be in a position to see who is coming into the parking
lot and when, of course.
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Problem 9. You are the head of an office that has the constant need to protect
various documents your employees work with. However, of late there
are indications that a worrisome number of people are lax about security
matters.

A.

B.

c.

D.

E.

F.

G.

You feel breaches of security are too important a matter to be ignored,
so you call everyone together and give them a warning--lax security will
be a basis for dismissal, with no exceptions and no further warnings.

You ask the guard to double check all security safes and file cabinets
every night.

You adopt a procedure of complimenting people who put classified
documents into the safe during lunch and at night as opposed to
leaving them on their desks.

You decide to call all employees together to discuss current security
procedures as to their adequacy and to develop such plans for tighter
security as may be indicated.

You beef up security by increasing lights outside and inside the building
tightenin~ up procedures on the entry of nonemployees into the building:
improving the system for the registration of classified documents, etc.

You call a meeting of all employees, compliment them generously on their
adherance to all standards and procedures, thank them for their past
cooperation on everything, and in the middle of the meeting give everyor
a gentle nudge about the importance of security.

You call an employee meeting expressly for the purpose of reminding peol
about security procedures. There is no complaining, no finger-pointing,
and no threats, just an appeal to everyone's mature and "adult'! side of
themselves. A short, friendly, and frank question and answer period is
held, too.

Problem 10. You are head of the Operations Branch. You and various members of your
staff are having difficulty getting the cooperation you require from the
people in Finance. The Finance Branch is located in another building
across tmvn.

A.

B.

c.

You take the head of the Finance Branch out to lunch with some frequencv

to really "butter her Up.1I

You get the help of the Training Department to hold a "confrontation"
session to help clear the air about difficu1ties--past and present.

Since your boss, a V.P., also supervises Finance, you go to him to get
his help in getting Finance in line.
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D.

E.

F.

G.

You call up the head of Finance whenever they do something cooperatively
and compliment her and her staff on it.

You let the matter ride, since these things generally right themselves
in time.

You work out a move, which is quite possible, to their building, because
a lot of misunderstandings and mix ups are a result of a lack of direct
contact and communication.

You start to work actively on improving interpersonal relations with
the Finance people and request your staff to do the same.

~ Note to Trainer

•
I
I
I
I
I

After the participants have completed their individual work on the quiz
.bout 20-30 minutes) divide them into small groups (3-5) to discuss their solutions.

Allow one hour for this. Then pass out the scoring sheet. After they complete the
scoring, pass out the "Definition of Problem-Solving Styles" sheet. Then hold
a general discussion of the exercise •.:.... ,.
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Self-Scoring Sheet

For each of the ten items that composes the quiz, circle the letter that
represents your choice as to the best course of action. Then add up the number
of responses in each column.

Problem T BH sis HR DID H T/LF

1 B F D E A G C
- -- ---

2 E C G A D B F
--

3 D G C E F B A
. -- --- --f--.-----f-.-

4 E A D F B G C

5 A D E G B F C
--- --_.- -----

t~ E A B F D G C

7 A D G F E C B

8 F D E B A G C
-

9 D C E G A F B

10 B D F G C A E
._-

Column
Totals

After you have tallied each column, read the definitions that follow. They
will interpret for you your tendency to choose one or more probl~m-solving styles
in respect to problems involving people.
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Definition of Problem-Solving Styles

T is your tendency to operate as a Team Leader. You thus involve your staff in
efforts at group problem solving and group decision making when problems seem
to involve the team.

BM is your tendency to use Behavior Modification procedures; that is, you provide
sincere praise (positive reinforcement) on proper performance. You generally
do not comment on below standard performance. Also, wherever possible you
use a data collection approach to give people objective feedback on their
performance. Talking with people about the problem may precede the giving of
praise and/or data about performance.

sIs is your tendency to approach problems in a Situational/Structural context;
that is, you try to change the situation or system as opposed to attempting
to influence people's behavior directly (e.g., via various lectures, coaching,
memos) .

HR is your tendency to use Human Relations approaches, which means you try to
elicit cooperation by talking things over, being firm and fair, creating an
adult atmosphere of mutual respect, etc. Your concern for people may~xceed

your concern for production, at times.

D/D is your tendency to lay it on the line in a Direct/Directive way. No nonsense,
no timidity, no hesitation, but "damn the torpedoes, full steam aheadll is
your philosophy and way of acting on a problem. Firmness gets both respect and
results.

I
I
I
I

M is your tendency to get results through Manipulation of people. This is often
a less-than-direct approach and at times even a bit less than honest. By
outmaneuvering people or llfinessing the situation,ll you get results you want
and avoid a lot of confrontation, complaints, etc.

T/LF is your tendency to be Tolerant/Laissez Faire of people and situations. You
certainly don't want to confront people, and you believe in "letting sleeping
dogs lie,1I since situations often work themselves out.

The Winning Trainer, Julius Eitington, 1989.

/\
>
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APPENDIX 24

MY STYLE AS A MANAGER

Instructions to Trainer

Have participants complete the following quiz and then assign them to groups
of three or fou~ to discuss their results.

Host participants will probably recognize that a pattern emerges from the quiz:
that is, certain anSHers define one as "Theory X" and others as "Theory y.1I If
you Hish to provide participants with a "score card,1I you can give them the folloH
ing data:

Theory X: Items la; 2a; 3b; 4a; 5b; 6b; 7a; 8b; 9b; lOb; 11a; 12b; 13a; 14a;
15a; l6a; l7b

Theory Y: The opposite of the above

Rather than cite a numerical score i~ to Hhat constitutes Theory X or Y, suggest
that participants look for tendencies--that is, ''''hether they are mostly X or mostly
'T If someone is in the middle, it Hou1d seem to indicate that a clear-cut manage
,nent philosophy has not as yet developed.

Note: Some individuals may complain about the forced-choice format. All you
can do is agree that, yes, it is hard to choose in certain cases. But that is the
purpose of this format--to force one to declare oneself by choosing betHeen two
possible alternat±ves.

It may be desirable to make the perhaps obvious point that the quiz
points up one's philosophy of management. It does not necessarily reflect one's
on-the-job behavior. In our culture Theory Y behavior is Hidely espoused: its
practice is not as Hidespread. Hence, considerable self-deception may be at Hork
here.
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~~ STYLE AS MANAGER

Quiz

For each of the 16 paired statements below, select the one item in each pair
that best fits with your attitudes and philosophy of management. There are no
right or wrong answers so just choose the ones that make the most sense to you.
In some cases it may be a bit difficult to make a choice. If so, just pick the
one item of the two that is more acceptable to you.

You will have a chance to discuss your answers with other participants in this
program.

1. a. All of us have our limitations due to heredity, background, experience, age.

b. People are in a constant state of becoming; they are" continually growing,
learning, adapting.

2. a. For most people the big motivators on the job are money and status.

b. ~I see people as motivated by many work satisfactions: pride in accomplish
ment, a sense of contribution, new challenges, a worthwhile association,
and the like.

3. a. It is important to me to supervise my employees so that there is a strong
bond of openness and trust among us.

b. I believe it is essential to supervise my employees so that the usual
manager-subordinate relationship is properly maintained.

4. a. I expect people who work for me to exhibit the fullest degree of loyalty.
This is something every employee owes his/her employer.

b. I expect people who work for me to have full opportunities for the exercise
of their creativity. If they receive this opportunity, I don't need to
worry about their loyalty.

5. a. My job as a manager is to encourage subordinates to develop goals to which
they can fully commit themselves.

b. As a manager my job is to establish goals that are clear cut so that there
are no misunderstandings about what, when, and how much are expected.

6. a. I find that people prefer work assignments that keep them alert, growing,
and challenged.

b. I find that people prefer work assignements that have clear-cut limits and
do not make too great demands on their capabilities.
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7. a. The job of a manager is to so manage that mistakes and errors are kept to
a bare minimum.

b. The job of a manager is to encourage maximum freedom in the performance
of onels tasks.

8. a. I see employees and managers alike as people who have the potential to
create and contribute for the betterment of the organization.

b. I find that much of the drive and creativity in an organization comes from
its managerial group.

9. a. I find that people respond positively to praise and recognition. Hence I
am liberal in granting it.

b. One can go overboard in praising people, for it can all too easily be
misunderstood and backfire.

10. a. I find that people in organizations are seeking opportunities for self
direction, prefer limited guidelines, and wish for real opportunities
to participate in decisions wherever they can. ~

b. I see people in organizations as quite content to follow directions from
capable leaders who assume responsibility for results.

11. a. I believe it is important to select capable people, to expect a full day's
work for a full day's pay, and to treat your employees in a firm and fair
way.

b. I see myself as a person who is responsible for tapping potential and
unleashing creativity in all my subordinates.

12. a. People require the fullest possible communication to carry out their jobs
and to feel they are part of the team.

b. Information is a tool and a resource for the manager. To over-do its
dissemination is the mark of a weak manager.

13. a. My job as a manager is to prescribe duties and responsibilities clearly and
fully.

b. I prefer to assign tasks in a general way so that my employees have consid
erable leeway in carrying out their assignements.

14. a. The best motivators are firm and fair treatment, adequate pay, and clear
cut rules about discipline.

b. The best motivators are praise, close relationships, and constantly chal
lenging assignments.
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15. a. People who work for me know where they stand in the way of assignments,
pay, and promotion.

b. People \Vho work for me expect to be "turned on" by freedom in executing
their assignments.

16. a. The job for any manager is to supervise so that employees' natural
resistance to change is overcome.

b. I see employees \Velcoming change provided that they have been involved
in initiating that change.

17. a. I find that it is far more desirable to comment on tasks that are done
well than to call attention to mistakes.

b. I believe that it is essential to call attention to errors, even small ones,
.lest these mistakes turn into ingrained habits.

The Winning Trainer, Julius Eitington, 1989.
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IIOqEMY POJIb IIPABJIEHHH BEJIHKA?

3epepeKTHBHoe IIpaBJIeHHe 06513aHO:

• l1pe,n;JIO)KHTb CBOIO KOHQel1QHIO OpraHH3aQHH

• pa3pa6oTaTb H yTBep,n;HTb 110JIHTHKy H QeJIH pa60TbI

OpraHH3aQHH

• pyKOBO,n;HTb CTpaTerHlJeCKHM l1JIaHHpOBaHHeM

• 06eCl1elJHTb BbICOKOe KalJeCTBO pa60TbI pyKOBO,n;CTBa

H IIITaTa

• l1pe,n;ycMoTpeTb YlJeT H XOpOIIIee yl1paBJIeHHe

pecypcaMII OpraHH3aQHII

• yCTaHaBJIHBaTb CB5I3II C KJIIOlJeBbIMH JIIOJI:bMII B

npaBHTeJIbCTBe, lJaCTHOM CeKTOpe H JI:OHOpCKHX

OpraHH3aQH5IX

• HaXO,n;IITb Cpe,n;CTBa H ,n;pyrIIe peCypCbI

• 06eCl1eQHBaTb 3aKOHHOCTb epyHKQHOHHpOBaHII5I

OpraHH3aQIIH



KOHTPOJIbHbIH JIHCT 2. - CTa,ZJ;HH pa3BHTHH TIpaBJIeHHH

CTa.n;lUl 1: COBepmeHcTBoBaHHe 3HaHHii 0 pa3BHTHH IIpaBJIeHHH

Onpe.n;eJlJ'lTe HCTOlIHHKH pa3BHTlUI IIpaBJIeHHR, ¢OpMHpoBaHHR y lIJIeHOB IIpaBJIeHHR

OC03HaHHR

KJIIOlIeBOH: pOJIH IIpaBJIeHHR B oCyIUeCTBJIeHHH :ueJIeH: pa60TbI opraHH3a:UHH. M3YlIHTe:

o <.DyHK:UHH IIpaBJIeHHR

o KOMHTeTOB

o ,llOJI.lKHOCTHbIX JIH:U

o OTHoIlIeHHR Me.IK.n;y IIpaBJIemIeM H

nepCOHaJIOM

o MeTo,n:bI o6ylIeHHR lIJIeHOB IIpaBJIeHHR

o POJIH H o6R3aHHocTH

o 3aCe,n:aHHR: lITO H KaK

CTa.n;HH 2: C03.n;aHHe CTpaTerHH pa60TbI IIpaBJIeHHH, CTpyKTypbI H cnoco6oB ynpaBJIeHHH
pa6oToii opraHH3a:UHH.

KJIIOlIeBble CTpaTenm BKJIIOlIaIOT:

o LIJIeHCKHH: COCTaB IIpaBJIeHHR, ero pa3MepbI, KpHTepHH BbI6opa, CpOKH npe6bIBaHHR B

,n:OJI.lKHOCTH,

BbI6opbI.

o Pacnpe,n:eJIeHHe pOJIeH: H o6R3aHHOCTeH: IIpaBJIeHHR no CJIe,n:yIOIUHM HanpaBJIeHHRM:

• BHeIlIHHe CBR3H • HanpaBJIeHHe pa60TbI H nOCTaHOBKa :ueJIeH:

• nepCOHaJI • opraHH3a:UHOHHaR CTpyKTypa

• c60p ¢OH,n:OB • o:ueHKa/nepeCMOTp rrporpaMM

• yrrpaBJIeHHe pecypcaMH • CTpaTerHlIeCKoe rrJIaHHpOBaHHe

Orrpe,n:eJIeHHe CTpyKTypbI rro,n:pa3yMeBaeT Ha3HalIeHHe:

o qJIeHOB IIpaBJIeHHR

o C03.n;aHHe KOMHTeTOB IIpaBJIeHHR: HCrrOJIHHTeJIbHOrO, ¢HHaHcoBoro, no rrepCOHaJIy H T.,n:.

IIpOU.e.llypbI BKJIIO"lIaIOT:

o rpa¢HK pa60TbI IIpaBJIeHHR H pacrrHcaHHe rrpOBe.lleHHR 3aCe.llaHHH IIpaBJIemUI

o KOMMyHHKaU.HR C rrepCOHaJIOM

o Pa60Ta KOMHTeTOB

o IIpo:ue.llYPbI H36HpaHHR lIJIeHOB IIpaBJIeHHR H MCrrOJIHHTeJIbHOrO ,n:HpeKTopa

( IIpoJoJl)fwl-lue l-la CJleJy1Ow,eu cmpal-lu~e)



CTa,lJ;lUI 3: <!>OpMHpoBaHlle nOHHMaHHH KOHu;enU;HH opraHH3aU;HH H nporpaMM lIJIeHaMH

TIpaBJIeHHJI

3TO .n:JUITeJI H iI rrpouecc, B KOTOp M CJIe,a:yeT BOBJIelI KaK HaCTO MX, TaK H 6y.n:y MX

lIJIeHOB IIpaBJIeHM . ,llOJIlKHOCTH e JIMua H nepCOHaJI .n:OJI)KH :

o peryJI pHO npe,a:OCTaBJI T OTlIeT 0 pa60Te npOrpaMM..

o npe.n:OCTaBJI T B03MO)KHOCT lIJIeHaM I1paBJIeHH BCTpelIaT C C KJIHeHTaMM npOrpaMM. Ha

CTa,rum pa3BHTM , IIpaBJIeHHe KOMrraHHM Tulay Sa Pag-Unlad l1paKTHKOBaJIO opraHM3aUM

BCTpelI Bcex HOB x KJIHeHTOB C, KaK MHHMMY~I, O.n:HHM lIJIeHOM IIpaBJIeHM .

o opraHH30B BaT 06YlIa Me 3aH TM ,a:JI lIJIeHOB IIpaBJIeHM C ueJI 03HaKOMJIeHH MX

C KJIMeHTaMH, MeTo.n:UKoH pa60T , CTpyKTypOM Kpe.n:MTH x rrporpaMM M T.rr. IIo.n:06H e

o6Y"LIa He rrporpaMM crroc06cTBy T Cl1JIOlIeHHOM 3¢¢eKTMBHOM pa60Te lIJIeHOB IIpaBJIeHM .

CTa.n;HJI 4: ItpH3HaHHe .n;eHTeJIhHOCTH TIpaBJIeHHH H BKJIlOlIeHHe ero B KyJIhTypHylO

nporpaMMy opraHH3a:U:HH.

o IIo.n:-qepKHyT 3HalIMMOCT xopo ero npe,a:ce,a:aTeJI IIpaBJIeHM.

o Orrpe.n:eJIHT crroco6 noo peHM M rrpM3HaHM BKJIa.n:a OT,a:eJI H x lIJIeHOB IIpaBJIeHM .

o BBeCTM "LIJIeHOB IIpaBJIeHM B Kypc 06 eCTBeHH x .n:eJI.

o YlIHT BaT rroTpe6HOCTM lIJIeHOB IIpaBJIeHM rrpM rrJIaHMpOBaHMM OT,a: xa.
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Pa3pa6oTKa CIICTeMbI Ol(eHKII ,ZJ;eHTeJIbHOCTII TIpaBJIeHIIH II ero pOTRll,lIl1.

Ha CTa,lUIII paSBHTH KOMrraHHH IIpaBJIeHHe SaH TO yCTaHOBJIeHHeM :u;eJIeH pa60T

OpramISa:U;HH, epOpMHpOBaHHeM ee KOHuenUHH H Orrpe,lleJIeHHeM OCHOBHOH CTpaTerHH

.n;e TeJI HOCTH. Ha CTa,lllUI COXpaHeHH ,llOCTHrHyToro ypOBH , BC OpraHHSaUHOHHa pa60Ta

y)Ke saBep eHa H BOJIHeHH rro 3TOMy nOBO,lly yJIerJIHC, Terrep, nepCOHaJI MO)KeT

3epepeKTHBHO epyHKUMoHMpOBaT M npM MMHHMaJI HOM KOHTpOJIe CO CTOpOH TIpaBJIeHM. tIeM

)Ke OCTaeTC saHHMaT C IIpaBJIeHM?

<DaKTMqeCKM )Ke, H Ha ,llaHHOM 3Tane IIpaBJIeHMe npO,llOJI)KaeT MrpaT KJI qeBy , XOT H

He HaCTOJI KO 3epepeKTHy, pOJI. HH)Ke npHBe,lleH HeKOTOp e Sa,llaqM, CTO He nepe,ll

TIpaBJIeHMeM Ha ,llaHHOM 3Tarre:

• CJIe,ll;UTb 3a HeU3MeHHOCTblO KOHIJ;errIJ;UU: IIpaBJIeHHe BJI eTC opraHOM,

OTBeTCTBeHH M sa C06JI ,lleHMe H rrO,ll,llep)KaHHe KOHuerrUMH ,lle TeJI HOCTH opraHMsaUMH.

COTPY,llHHKH ,nOJI)KH 6 T OTBeTCTBeHH sa c06JI ,lleHHe OCHOBH x :u;eJIeH opraHHsaUHH.

HOB e rrpe,llJIO)KeHH ,llOJI)KH paccMaTpHBaT C TIpaBJIeHHeM B CBeTe KOH:u;err:U;HM

opraHHsa:U;HM.

• <l>HHaHcoBbIH KOHTpOJIb: IIpaBJIeHMe OTBeTCTBeHHO sa epHHaHcoBy :u;eJIOCTHOCT

opraHMsa:u;mI. TIpaBJIeHHe CJIe,nHT sa Be,lleHMeM H cBoeBpeMeHHoH rro,naqeH OTqeTOB. Bo MHorHX

cJIyqa x, IIpaBJIeHMe TaK)Ke OTBeTCTBeHHO sa npHrJIa eHHe CTOpOHHHX ay,nHTopOB ,llJI(~

IIsyqeHH epHHaHCOBOH ,nOKyMeHTaUlIM H <pHHaHCOBoro KOHTpOJI ,ne TeJI HOCTH opraHMsa:U;HM.

• IIepecMoTp CTpaTerUH U rrpOIJ;e.n;yp: HCXO,nH H rraKeT CTpaTerHH H rrpo:u;e.n;yp,

COCTaBJIeHH H Ha CTa,llHH pasBMTM, ,llOJI)KeH nepeCMaTpHBaT C, rrOCKOJI Ky Tenep OH

,nOJI)KeH COOTBeTCTBOBaT ,lle TeJI HOCTH 60JIee 06'beMHOH H yrrop ,llOqeHHOH opraHHsa:U;HH,

KoeH OHa BJI eTC Ha CTa,llHH CTaHOBJIeHM . IIPH paspa60TKe ,llaHH x rrpo:u;e,llYP H CTpaTerHH,

IIpaBJIeHMe ,nOJI)KHO COTpY,llHHqaT C nepCOHaJIOM.

• C60p <pOH,llOB: C60p epOH,llOB MO)KeT rrpOBO,llHT C "tweHaMH IIpaBJIeHH B

COTpY,llHHqeCTBe CO TaTOM. LIJIeH IIpaBJIeHH MoryT HCrrOJI sOBaT CBOH JIMqH e KOHTaKT

B 06JIaCUI -qaCTHoro 6HSHeca HJIH/H KOHTaKT B rrpaBHTeJI CTBeHH x opraHHsaUH x, ,llJI

06eCrreQeHH epHHaHCHpOBaHH H pasHo06pasHOCTH epHHaHCOBOH 6as .

• IhmIJ;UaTUBbI: IIpaBJIeHHe MO)KeT TaK)Ke OKas BaT rrO,ll,llep)KKy rrepCOHaJIy,

B ,llBflra eMy HHHOBaUHOHH e rrpe,llJIO)KeHM, ycoBep eHCTBy Me pa60Ty rrporpaMM.

IIpHMepoM MoryT nOCJIy)KMT qJIeH IIpaBJIeHM, KOTOp e crroc06cTBy '!' yCTaHOBJIeHH

CB seH ;"Ie)K,ny MHKpo-npe,llnpH TH MH H KpyrrH MH KOMrraHH MH, HJIH qJIeH IIpaBJIemI,

KOTOp e HCrrOJI sy T CBOH KOHTaKT C ,llpyrMMH KOMrraHH MM,,llJI rrOMO H B opraHHsaUHH

rrpoeKTa, HarrpaBJIeHHOrO Ha pe eHHe HeCKOJI KHX 06 eCTBeHH x rrp06JIeM O,llHOBpeMeHHO

(Hanp. Kpe,lUU , 3,llpaBOOXpaHeHHe, 06pasoBaHHe, caHHTapH )

I1o,llJ(ep:>KaHI1e BOBJIeqeHHOCTH H I1HTepeCa I1paBJIeHI1 Ha ,l(aHHOM 3Tarre Tpe6yeT

HaJIa,llKII cne:U;HaJI Hoil CTpyKTyp no ,l(OCTI1:>KeHH MaKCHMaJI HOM rrpO,l(yKTHBHoCTH BKJIa,lla

I1paBJIeHH, oTpa60TKI1 CHCTeM rrO,llOTqeTHOCTH OT,lleJI H x qJIeHOB I1paBJIeHH, c03,llaHH

:>IeTO,llOB BOCCTaHOBJIeHlI 3epepeKTHBHOCTH pa60T I1paBJIeHH B HOBOM COCTaBe.

CTpyKTypa: Bo J\lHorHX opraHHsaUH x IIpaBJIeHHe rrO,llpas,lleJI eTC Ha KOMHTeT ,llJI

Toro, QT06 qJIeH IIpaBJIeml MOrJIH rrpo BHT ce6 B TOM 06JIaCTH, B KOTOpOH OHH Ha1l60JIee

KOMneTeHTH. Cpe,llII 06 enpllH T x KOMI1TeTOB: epHHaHcoB H, Kpe,llHTH H (,llJI

paCC]\IOTpeHH KpynH x saHMoB), KOMllTeT rro rrepCOHaJIy, rro c60py epOH,llOB

IICrrOJIHIITeJI H H KOMIITeT (,llJI pe eHI1 BorrpOCOB IIpaBJIeHlI Me)K,lly ero SaCe,llaHlI MH).

KOMIITeT MoryT B nOJIH T KpaTKOCpOqH e 06 saHHOCTH IIpaBJIeHll , He Tpe6y He qaCT x

3aCe,llaHlIH IIpaBJIeHII B nOJIHOM COCTaBe.



llO,lJ;OT'IeTHOCTb: MtrorI1e OpraHI13aUHlI yCTaHOBJ1JIJ1, l.JTO OHH MoryT cIIoco6cTBOBaT

60JIee SepepeKTHBHOI1: ,L{e TeJI HOCTH IIpaBJIeHH l.Jepe3 C03,L{aHI1e HeKOTOpOrO CIIHCKa

Tpe6oBaHJ1M (CTaH,L{apTOB),L{JI l.JJIeHOB IIpaBJIeHI1 II COOTBeTCTBeHHOI1: OueHKII ,L{e TeJI HOCTII

IIpaBJIeHJ1 B COOTBeTCTBI1H C 3TIIMI1 CTaH,L{apTaMII. I10,L{06H e Tpe60BaHH (CTaH,L{apT) MoryT

6 T CepOpMyJIHpOBaH H caMHM I1paBJIeHHeM.

POTaIVUI: TeMil H ypoBeH sepepeKTI1BHOCTH pa60T Bcero IIpaBJIeHII MO.IKeT 3aBHceT OT

6e3,L{eMcTBH O,L{HOrO "[:lJIeHa I1paBJIeHH. O,L{HaKO, C ,L{pyroM CTOpOH, CJIH KOM aKTHBHa

BOBJIe"l.JeHHOCT ,L{pyrHx "l.JJIeHOB I1paBJIeHH MO.IKeT Ilpe.IK,L{eBpeMeHHo OXJIa,L{HT HX HHTepec K

pa60Te opraHH3aUHI1. B CB 3II C 3TIIM, I1paBJIeHIIe ,L{OJI.lKHO B pa60TaT MexaHH3M HCKJI l.JeHH

6e3,L{eMcTBy HX "l.JJIeHOB I1paBJIeHH H OpraHI13aUHH 60JIee M rKoro pe.IKHMa pa60T .n;JI

HaH60Jlee aKTHBH x ero "l.JJIeHOB BO H36e.IKaHHe SMOUHOHaJI H x cp BOB. Bo MHOfMX

IIpaBJleHM X .n;aHHa rrp06J1eMa pe aerc rryreM C03,llaHM CMcreM porarU'IM. B KOMrraHMM

TSPI Ha <!>HJIMrrrrMHax, "llJleHOB IIpaBJIeHM M36Mpa r Ha 3-rO,l.{M"llH ii: CpOK. tIJIeH IIpaBJIeHM

MO)Ker 6 r rrepeM36paH rroBropHo, B cJIy"llae COOTBercrBM cTaH.n;apTaM, yCTaHOBJIeHH M

IIpaBJIeHMeM. ITo MCTe"lleHlIM ,l.{ByX IlOCJIe,l.{OBaTeJI H x CPOKOB rrpe6 BaHM B ,llOJIIKHOCTM,

l.JJIeHy ITpaBJIeHM Heo6xo,l.{IIMO B Te"l.JeHHe rO,L{a He COCTO T B IIpaBJIeHMM, nOCJIe l.Jero l.JJIeH

I1paBJIeHH HMeeT npaBO CHOBa y"llaCTBOBaT B B 60pax Ha HOB M CpOK.
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)]JIArH0 CTI-rLJECI{A5I AI-IRETA )])151 0 IJ,EI-IKI1
I1HCTI1TYJJJ10Iffioro PA3BI1TI15I

HEKOMI\1EPQECKOH oprAHI13AJJ;I1J1

Ha OCHOBe onblTa CeMI1HapOB no MeHeJJ.IKMeHTY HeKOMMepyeCKI1X

opraHH3amil1, npOBO,Q11MbIX B .'paMKax ITporpaMMbl ITo.u.uePIKKH 061..lJ,eCTBeHHblX

I1HHu'l1aniB, myyeHI151 OTeyeCTBeHHblX 11 3apy6e)KHblX noc0611l1, Ha6mo,QeHH51 3a

rroBce,QHeBHoH JJ.e51TeJ1bHOCTblO pOCCHi1cKHX HeKOMMepYeCKHX opraHH3au,Hl1 (HKO),

6bI.iIa paJpa60TaHa )J)iafHOCTl1yeCKa51 aHKeTa ,lJ,J151 OueHKI1 ypOBH51 p3.3BI1TH51 HKO 11

ee nporpaM~L

KOHu,em.J,H51 )J;I1arHOCTHKH HeKOMMepyeCKOl1 opraHH3au.HH OCHOBaHa Ha

BblJJ.eJ1eHI-Hi JJ.BYX OOJ1bWHX rpynn KpHTepIieB: lBHyrpeHHHx", OTHOC51I..lJ,HXC51 K

COBepweHCTBOBaHlllO crpyKTypbl HKO, H "BHeWHHX", xapaKTepH3yIOI..lJ,HX

B3aHMOJJ.el1CTBHe opraHH3au,HH C OKpY:iKalOl..lJ,el1 cpeJJ.oH H 3epepeKTHBHOCTb ee

nporpaMM. ITo HaweMy MHeHHIO, 3TH JJ.Be CTOpOHbI OJJ.Horo npou,ecca -. T.H.

"HHCTHTyu,HOHHoro PaJBHTH51" - HepaJpbIBHO CB513aHbI JJ.pyr C JJ.pyrOM H OJJ.HHaKOBO

3HaYHMbI. IToKaJaTeJ1H Ka:iKJJ.oro THna npeJJ.CTaBJI51IOT c060H wKany C QeTblpbM51

ypOBH51MH ou.eHKII - OT 1 JJ.O 4. (ITYHKT 4 cooTBeTcTByeT HaHOOJ1ee rrpoJJ.BHHyToH

opraHIi3au,mI). .

PaJpaooTaHHa51 aHKeTa 5lBJ151eTC51 3¢¢eKTliBHbIM HHCTpyMeHToM BbI51BJ1eHH51

rrorpeoHOCTel1, nJ1aHHpOBaHH51 H ou.eHKH 3epepeKTliBHoCTH HKO. Ee TaK)Ke MO)KHO

HCn0J1b30BaTb )J)l51 nocrpoeHH5I lnpoepHJI51" OpraH113au.HH H paJpaooTKH CTptlTenm H

KJ1IOyeBbIX HanpaBJ1eHI1l1 paJBHTH5I. C 3TOH u.eJ1bIO 3KcrrepTY npeJJ.CToHT BblopaTb no

KaiKJ],Ol1. WK~le OrIliCaHHe, Hal100JIee TOYHO onpe,UemllOl..lJ,ee pe~lbHoe n0J10/KeHl1e ,n:eJ1.

BnOJ1He B03~fO)KHO, 4TO no HeKoTopblM WKana~f HKO npo,n:e~fOHcrpl1pyeTnpH3HaKH,

OTHO~51I..lJ,IieC51 K PaJJ1IiYHblM nyHKTaM. (Bp51,U JIH cyIJ..J.eCTByeT H,iJ.eanbHa51

HeKOMMepyeCKa51 opramnau,WI, KOTOpa5I MOrJIa Obi ou.eHHTb ce65I no BblcweMY oa..rrJ1Y

no BceM wK~la~f). 3TO 03HayaeT, 4TO HKO, KOTOpa51 u,e}1eHanpaB.~eHHo 3aHHMaeTC51

CBOHM pa3BliTlIeM, MO/KeT Bbl)],eJ1liTb K}1lOyeBble HanpaBJ1eHI151 "paooTbl Ha,J; COOOl1".

PaJpa60TaHHa51 MeTO,iJ.HKa He npe,iJ.HaJHaYeHa JL;151 cpaBHeHli51 PaJJ1IiYHbIX HKO

nocpe,n:CTBO~1 ~leXaHHYeCKOrO cYM!\mpOBaHlf51 6a:1_10B Ii Bbl51CHeHIUI, KaKa51 113 HKO

"J1y4we" ~i.llI "XYiKe". Ka/K)],a51 opral-llf3all.li51 YHliKa.:lbHa, y Ka/K,iJ.Ol1 eCTb CBOH CI1JIbHble H

CJ1a6ble CTOpOHbl, H Ka/K;J.a51 Bbl61ipaeT CBOIO coocTBeHHyIO crpaTerHIO PaJBIiTII51.

ITpe;J.CTaBJ151eTC51, YTO ,QaHHoe noc06lfe Morno 6bl OblTb nO.:le3Hbl!\1 ,Il.J151 :

3KcnepTOB H KOHCyJ1bTaHTOB, pa60TalOIJ..J.I1X B rpeTbe!\f ceKTope - )],J151

,n:v.arHOCTI1Kli opramnau,mI H ou.eHKII H3\leHeHHl1, r.pOHCXOJJ.51IJ..J.HX B Heii _C Tel.leHHe\f

BpeMeHH (r.:ar.: COCTaBHa51 yaCTb Ce\II1Hapa no I1HCTHTYU.~1OHHO~fYPaJBliTlllO);

JIlf..]epOB HKO, 3aliHTepeCOBaHHbiX B pa3BHTliH CBOHX opraHI13aUHHI1 rOTOBblX

npOBOJ.UiTb CliCTe~iaTI14eCKYIO pa60TY no BbIOOpy crpaTenm H K.rII04eBbIX

HanpaB;leHlill Ii nOK33aTe.'1el1 pa3BliTli51 Ha OCHOBe CrpyKTyplipoBaHHoii ~leTO,:!.JiKH.

I1pe..l.larae~lbIl1 )]...'1.q OueHKI1 OpraHlI3aUllH Ha60p KpliTepHeB MO/KeT 6blTb

a.uanTHpOBaH B Ka/K.LlO1\! KOHKpeTHO\1 cnY1..Jae B COOTBeTCTBllIi C cneUHqmKoH
opraHH3aWIli li;lJi Ha\!epeHH51Mli KOHcyJIbTaHTa. He06xoJlIHlO OTMeTHTb, Y.TO

: ,QllarHocTw..;ecK351 3.HKeTa 51B_l51eTC51 JIliWb O)lHOIl H3 \IHOr01..JI1CneHHbIX MeTo.uIiK oueHKil

ypOBH5l JIHCTilTYUllOHHoro p3.3BI1TI151.

KOOP..J11Hall.ll51 pa60T no C03.Ll3Hl1lO 11HcrpyMel-lTapll51 ocyll..teCTBJ15L13Cb epOH.uO~1

Me:-K.uyHapO..JHoro napTl-lepCTB3 "KayHTepnapT" COBMeCTHO C POCCIII1cKHMIi Ii

aMepilK3HCKII\1I1 KOHCY:1bT3HT3\1Ii, 3 TaK/Ke C nJuep3Mii POCClillCKiiX 061l..teCTBeHHblX

opraHln3W1l1, B pa\IKaX npolp3\fMbl "f1onep/KKa OOll..teCTl3elll-lblX I1HIILJ.liaTliB" (npl1

nO,J..J.cp/KKe AreHTCTB3 Me/K.1lYliapo.uHoro p33BliTI151 CWA).

,.



1. COBCPWCIICTBOB3I-llfe BHyTpcHHerO yCTpoifcTBa HRO
(ynpaBJIeHlle neSlTeJIbHOCTbIO Opr3H1f33umI, Ky.J1bTypa pa60YlIX OTHOWeHlIlf,

CPUH3HCbI II pecyp·cbi) .

A. MUCCUfl, cmpameZlifl, 3aOa rm

I. MHCCH51 HKO He CepOPMYJIJ1pOBaHa. B OTBeT Ha BOllPOC,

opraHH3aUI15I, ee PYKOBOJJJueJIb HaYHHaeT )IJIHHHOe

nepe4HCJIeHHe MHOr04HCJIeHHbiX HallpaBJIeH1ll1.l.l.e51TeJIhHOCTH.

4eM 3aHHMaeTCR

H llpoc-rpaHHoe

2. MI1CCH5I HKO CepOpMyJIl1pOBaHa, O,UHaKO cTparem5I He pa.3pa60TaHa.

PyKOBO,lI,Juenb opraHI13au,11l1 I1HTYI1Tl1BHO CTaBl1T rrepe.rr. COrpy.uHHI<a~m 3a,l1.atIH,

CB5I3aHHble c ocy~eCTBJleHHeM MHCCHH.

3. MJ.1CCH5I HKO CepOpMyJIHpOBaHa J.1 3alll1CaHa, pyKoBO,l1.I1Temo H3~eCTHa

CTpaTeni5I ee ocy~eCTBJIeHI15I,a COTPY.l.l.HI1KaM - HX 3a)1.atIH. O)1.HaKO COTpy.n;HJ.1KJ.1

opraHl13aU,l111 He nOHHMaIDT, KaKylO po.% HrpaeT I1X pa60Ta B 06~eM

CTpaTerl14eCKOM 3aMb1CJIe.

4. Bee COTpY.l.l.HHKH HKO 3HafOT, B 4e~£ eOCTOI1T Ml1eCI15I OpraHl13aIJ,I1H,

1l0HHMalOT crpaTerJ.1fO ee ocy~eCTBJIeHH5I J.1 3HalOT, KaKl1e 3a.n;a4H, B KaKoH CPOK

11 3a'4eM H1I-1 Heo6xo,II,I1MO peWI1Tb.
oe

E. IIpou,ecc lL'lOJlUPOBaJlUR OeRme.'lbllOCmU

1. )J;e51.TeJIbHOCTb OpraHIi3aUI1H HHKaK He nnaHlipyerC::I. OHa COCTOHT 113

"TeKY4KJ.1" Ii Herrocpe.rr.CTBeHHoi1 peaKUI1H Ha BHeWHHe C06blTH5L

2. PyKoBO,1J}iTeJIb HKO C03,II,aeT rrJIaHbr pa6oTbl, COrpy..a:HHKI£ npeTBOp51.lOT HX B

)lUi3Hb. OpraHH3aU1HI peryJT5IpHO oueHHBaer pe3YJ1hTaTbl eBoeH pa6oTbl, O..J:HaKO

OHM HI1KaK He CB51.3aHbI C npouecco~~ n.'1aHHpOBaHl-l/1. I1HOr,II,a ,II,OCTHfHYTble

pe3YJIbTaTbr npli3HaIOTC5I ycrrewHblMIf, npH 3TO~~ I1fHoplfpyeTC5I, 4TO OHH He

eOBna,1I.alOT e 3amraHHpOBaHHbIMH.

3. Il)1KJI ,1I.e5ITeJ1bHOeTI1 (OT Bbl5IB!IeHH5I nOTpe6HoCTel1,1I.O OueHKI1 pe3yJlhTaToB)

oCYll.J;eCTBJ151eTC51, HO B HellOJIHOM BapliaHTe. OTc)'TCTByeT JIJi60 Bbl5tBJ1eHlie

norpe6HoCTeff, JIli60 oueHKa pe3yJlbTaToB, n;laHl{pOBaHHe ocYW.eCTBJI5IeTC5I OT

CJ1Y4a5I K CJ1Y4alO, Harrpl1Mep, npl1 HanHcaHliH 3aRBKH Ha rpaHT.

4. COrpy,D.HI1KH HKO peryJIRpHO 3aHIi~iaIOTC5I BbI5lBJ1eHl1e~f norpe6HocTeI1 11

nn3HI1pYlOT CBOIO ,1I.e51TeJ1bHOCTb Ha OCHOBe nO;lY4eHHblx ,QaHHbIX, pe3...'llBYlOT

Ha~~e4eHHhle nJlaHbl Ii oueHHBalOT pe3Y;lhT3Tbl B COOTBeTCTBlili C

3amTaHHpoBaHHoi1 npoue.uypoH.

B. C06.71ooellue 3aKOl106 U UllblX oOK)'.HellmoB, pezy.1UPJ10U{UX oeJll1Ze.lbllOCnlb HKO

1. J111,.'J,epbl Ii COTPY,IJ.HIiKH HKO He H~£eIOT IlOH51TJf51 0 3aKOHax, pery.T1lipyIOlll.llX

I1X .ue51TeJ1bHOCTb KaK LweHOB HKO Ii .ue5lTeJlbHOCTb ca!>1011 HKO.

2. JTlinep3~~ B COrpynHllx3M Opr3H1i33U1H\ I13BeCTHO CO,1epiKaHlie 33KOHOB,

nOCT3HoBJleHlii1 H 11Hb1X perynHpyrou.(llx ,1I.oKyMeHToB, HO OHIf He C06.rIIO.uaIOT

3TH nOJlO)f\eHlUI HhlJlIi llonb3YIOTC5l HeoepHUH3..!lbHbl~! nOKpOBHTeJfbCTBO?>f

MCCTHblX opraHOB BnaCTl1 liJll! npaI300XpaHl1TeJ1bHbIX opraHOB.
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3. J111,UepbI 11 COTpY,UHI1KH Opr3HI133UliH BbInOnH51IOT BCe nOnO)KeHIUI 33KOHOB Ii

npaSl1Jla, 0,UH3KO HX IBYLJeHlle 5lI3Jl51eTC51 CJlY4aHHbiM H He33nJlaHl1pOBaHHbIM.

4. J1ll,UepbI H cOTpYW-l11Kli HKO c06JlJo.ualDT Bce 3aKOHbI, nOCTaHOB11eHWI H

HHCTpyKU.m1, CTpe:'l51TC51 He nponYCTI1Tb BblXO.n. B CBeT HOBblX .n.OKyMeHToB,

npe.unpHHHMalOT He06xo.uHMble YCHJlH5I, 4T06b! npe.n.OTBpaniTb B03HHKHOBeHHe

HenOHHMaHI15I 111111 KOHep11HKTOB C MeCTHblM11 opraHaMH B11aCTH 111111

npaBoxpaHHTe11bHblMl10praHaMH.

r. IIp03pa llllocmb U Ol1l1\PbIJ1Z0CJ1Zb

I. HHIITO, KpOMe pyKoBO,lJ,HTe115I HKO, He nOHI1MaeT, Ha KaKl1e Cpe,lJ,CTBa

cyw.eCTByeT opraHH3au.H5I. KnHeHTbl He 3HalOT, KaKHe yC11yr11 OHI1 MoryT

nOJ1YYHTb 13 HKO H Ha KaKHX YC110BH5IX. ,L:(oKyMeHTau.l151 cPaKTHyeCKH He Be,lJ,eTC5I.

PYK013o.u11Te11b C4BTaeT, YTO .n.e51Te11bHOCTb opraHH3au.HH - ero J1I1YI-:\oe .n.e110, 3a

KOTopoe OH\OHa HH nepe,lJ, KeM He .n.011)KeH OTl.JHTbIBaTbC5L

.
2. B COOT13eTCT13HH C Tpe60BaHlUIMl1 .uOHOpOB HKO npe.n.oCTa13J15IeT OT4eTHOCTb,

HHor.ua no.u13epraeTC5l ay,lJ,I1TOpCKHM npoBepKaM. O.n.HaKo PYKOBO,lJ,CTBO HKO

C4HTaeT no.n.06HyIO npoue.uypy 06y30H, KOTOpylO npI1XO,lJ,HTC5I TepneTb M5l

nOJlY4eHH5l cPHHaHcHpOBaHH5I. Be.n.eTC5I 6yxr3J1TepCKI1H YYeT. OTYeTHOCTb no

nporpaMMaM ocymeCTB115IeTC5I Hepery115IpHO, no Mepe He06xojJ}'IMOCTI1.

3. PYKo13o.uI1Te11H I-dKO Ha4HHalOT npe.unpl1HI1MaTb KOHKpeTHble warH no

npH.rr.aHI1IO OpraHI13aUl1H ny611114Horo xapal\.'Tepa, C4I1Ta5I 3TO He06xo,UHMbIM

ycnoBl1eM nOCTpoeHl15I napTHepcKHx oTHOWeHI1H C K11l1eHTaMI1, K01111era?l-iH 11

Jl,OHOpaMl1. HKO 'u06p013011bHO npHHI1~I2.eT Ha ceo5I 065I3aTeJ1bCT13a

npa.rr.epiKI1BaTbC5I npllHUlmoB OTKPbITOCTH Ii np03paYHOCTI1, O,1lHaKO 3TO

OTHOCIHC5I T011bKO K nporpaMMHoH, a He K cPHHaHCOBOH Jl,OKyMeHTaUI1H.

4. CorpynHlIKa:'i 11 KJ1l1eHTaM HKO l13BeCTeH ee 6 lO,lJ,iKeT, nOH51THbI I1CTOYHliKIi

cPllHaHcHp013aHl15l, KOHKpeTHble pe3Y11bTaTbI ,ue5ITe11bHOCTl1 11 BbIBO;I.bI

ay.rr.IHopCKliX np013epOK. OHll npl1HHMalOT Henocpe,uCT13eHHoe yyaCTl1e 13 oueHKe

3THX pe3Y11bTaTOB Ii 13 IlJlaHl1pOBaHlil1 61O,uiKeTa. YC11013l151 npenOCTa13neHl151 ycnyr

ocPop~iJ1eHbI 13 nl1CbMeHHOM BH;I.e. HKO peKnaMl1pyeT CBOIO .ue5ITe;lbHOCTb,

peryJI5IpHO ny6JIl1KyeT no,upOOHble oneTbI Ii crpeMl1TC5I BOBJIeKaTb MeCTHoe

COOomeCTBO 13 CBOIO ne51TenbHOCTb. OpraHli3aUH5I npe.uOCTa13J151eT .upyrHM HKO

.uOCTyn K Hapa60TaHHbl~1 TeXHOJlOfli51M H c06paHHoHliHcPOpMaU.Hli.

,l(. Coeern oupelwzopOB

1. COBeT ,Q!1peKTOpOB (IJ.:HI aHan01l1'-1Hbli"i opraH) OTCyTcTByer, pyKoBO;J,liTeml

HKO He OC03HalOT Heo6xo,Qli!>IOCTli ero C03.uaHI15L

2. COBeT ,QIlpeKTOpOB li\leeTC5I. B Hero BXO,J.51T PYKOBO,QHTem1 opraHIi3aU)1H,

. KO.""Llerl1 113 llpyrl1X HKO, 1l3I3eCTHble JllO..'Hl C "rpOMKHMI1" HMeHa\HI. qJ1eHbI

COBeTa nO.1Y'-laIDT HHJPopMaWlOHHbJe naKeTbI (61011neTeHH) 0 .ue51TeJ1bHOCTH

opraHIDaUI111 II H:'lelOT HeKOTOpoC npe,UCTaB;leHHe 0 TOM, 4e~{ OHa 3aHHMaCTC51.

PYKOBOLJ.liTe.:1H HKO HHor,J,a 06paw.aIOTC51 K l.JJ1eHaM COBeTa 3a

KO HcynbTa U.J151:-'1 H.

3. COBeT .uJlpeKTopOB cPYHKUlWHl1pyeT. OH COCTOHT B OCHOBHOM In 3KcnepTOB

no pa3J1l1llHbl?ll acneKTa:.{ .ue51TC;lbHOCTH BKO II H3I3eCTHbIX JlIo.n.ei1 C "rpOMKli~lll"

HMeHaMH .. COI3eT co611paeTC51 pe,UKO Ii HU CBOI1X 3ace,UaHli51X paCCMaTpHBaeT I
~>



OTyeT pyKoBO)J,l1Tenefi OpraHlnaLl,lll1. PYKOBO.rr.I1Tenl1 OpraHlnalJ,1f11 LJaCTO

06paw.aIOTC51 K YJleHa~1 COBeTa 3a KOHcynbTaWI51MI1.

4. COBeT JJ,HpeKTopOB 5lBJl51eTC51 aKTHBHO JJ,ei1CTByIOll{HM opraHOM. B Hero

BXO,IT,5IT KJ1l1eHTbl, npeJJ,CTaBHTeJ1H 06meCTBeHHOCTH H 3KcnepTbi no P3.311HYHbIM

acneKTaM JJ,e}lTeJ1bHOCTH HKO. OnpeJJ,elleHbl epyHKUHI1 Ii' OTBeTCTBeHHocTb

Ka/K,Uoro H3 YlleHOB COBeTa. COBeT ,nHpeKTopOB HMeeT Clle).l,yIOll{He

nOJIHOMOYH5l: Bblpa6aTbIBaer crpaTerHIO ocymeCTBlleHH5I MHCCHH, yyaCTByer B

,Ue5ITellbHOCTH no coopy cpe,nCTB H no CB5l351M C 06mecmeHHOCTbIO,

KOHTpOllHpyeT COOTBeTCTBHe .rr.e51TellbHOCTH HKO BblopaHHOH crpaTenm Ii

qmHaHcoBbIl1 MeHe,U>KMeHT.

E. qeJlOBeriecKue pecypCbl

1. B OpraH113aLum HeKoMy pa60TaTb nOToMy, 4TO HeT ,UeHer Ha 3apnllaTy. ,L(eHer

HeT nOToMy, LITO HeKoMy 33HHMaTbC5l C60pOM cpeJJ,CTB. E,nl1HCTBeHHbl.l1

COTpy,UHIiK opraHH3au.HH - ee oCHOBaTellb, KOTOpbIH pa60Taer Ha H3HOC.

,
2. bOllbWHHCTBO COTpy,UHHKOB pa60TaIOT B HKO no KOHTpaKTy. 06bI4HO OHH

ocPopMJIeHbI Ha 4eTBepTb CTaBKH B weCTH P3311WIHbIX OpraH113au.I151X H He

CB5I3bIBaIOT CBOIO Kapbepy C ,naHHOH HKO. PYKOBO,UIITellb OpraHI13au.l1I1

BocnpliHHMaeT HX KaK HaeMHyIO pa604YJO cHny, 06 o6yYeHYIH KOTOpOH He3a4eM

3a6oTI1TbC5I. Y,Ue1l5IeTC5I HeKoTopoe BHHMaHHe no,n60py COTpy.rr.HI1KOB,

Bbl).l,em1JOTC5I pa604l1e MeCTa 11 ,nOll/KHOCTH.

3. <:POpMlipyeTC5I KO~laH,::(a COTpy,nHliKOB, CB5I3blBaJOmHX CBOIO Kapbepy C

.rr.aHHOI1 HKO. 1l051B1l5IIOTC5l ,n06pOBO.TJbl.l.bl, B Te4eHHl1 ,nonroro BpeMeHH

pa60T3IOmHe B opraHH3aUHH. HKO HaYIlHaeT 3a60THTbC5I 06 06yYeHHl1 Ii

nOBblweHHlf KBaJIHcPHKaUHH CBOHX COTpy.rr.HHKOB H CTaHOBHTC5I OTHOCHTellbHO

KOHKypeHTocnoc06Ho!1 Ha pbIHKe rpyna (no Kpai1Hei1 Mepe cpenH ,npynlx HKO H

rocy.rr.apCTBeHHblx opraHH3alJ,lil1).

4. <:POp~flipoBaHIIe 4enOBeyeCKliX pecypcoB 5lBJ15leTC51 ueJleHanpaBlleHHblM

Blf,IlOM ,Ile51TeJIbHOCTlf HKO. OcymeCTB.'15leTC5l nnaHHpoBaHlie nOTpe6HocTei1 B

t.JellOBeyeClGiX pecypcax Ha 6y.uyw.ee. B COOTBeTCTBHH C 3TI1Mlf nllaHaMH

npoBo,::(HTC5I 06yt.JeHHe Ii nepenO,Zl.rOTOBKa COrpynHHKoB Ii n06poBoJlb.UeB.

COTpYJlHliKH H Jl06pOBOJIbUbi IHleJOT B03~IOiKHOCTbnpoepeccIWH3.TfbHOrO pOCTa,

KOTOpbIlf nOOmp5leTC51 opraHl13al.l.HeJ1.

)J(. IJpU6.7e rlellUe ooOpoao.7bu,eB

I. ,.QOOpOBO;lbUes B opraHI13aUllH HeT. PYKoBo,QHTenlf HKO ysepeHbI, YTO B

Hawe Bpe~15I HliKTO HlfyerO He Jle!IaeT 6ecnnaTHO.

2. Bpe.\l51 OT Bpe.\leHll opraHI13aLl,ll5l nplfBneKaCT Jl06pOBOJ1bueS B3 4JICna YJleHOB

MeCTHoro co06mec~Ba Jl.l51 nO~low.1i B npOBe,J.CHlili KpynHblx aKlJ,lflf. '411eHbl

co06wecTBa BK;llDyaI0TC51 B .rr.OOpOBOJIbHylD paooTy CaMOCT05lTeJ1bHO, liX TpY.IJ.

He YYHTblJ3aCTCR. HeKOTopble 113 HlIX He¢op.\laJ1bHO BXOJl.51T s KO~laH,D.y ,0jJ,HaKO

J1X BKJ1a,D. He ¢IIKcllpyeTC51. HCT Oa3bl ,naHHbIX no ).l,06POBOJlbUa.\l. OTcyTCTByeT

5lCHaSI nO.'1I1TIIKa no OTHoweHlilD K .u.OOPOBOllblJ,3.\1.

3. Opral-Hl3aWI51 CYlnaCT paooTy C .u.06POBOJlbU3Mll B<1.;'l\HOH 4aCTbl{) cBoeli

pa60Tbl, OjlHaKO He cyw,eCTBycT HliKaKllX cnelJ,Il3.J1bHbIX nporpaMM Ha60pa I1J111

f
1.f:._-
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06Y~eHt151 ,Il06pOBOnbll,eB. O,IlliH 113 PYKOBO,Illneneff HKO OTBe4aeT 3a

nnaHl1pOB3Hlie 11 OCyw.eCTBflemle 3T011 ,Ile51TeflbHOCTI1. Be,IleTc51 6a3a .uaHHbIX flO

,Il06pOBOnbll,a!'.1.

4. np~mJIe4eHl1e 4neHOB MeCTHoro coo5w.ecTBa B Ka4eCTBe .uo6poBOnbll,eB

5lB.i15;eTC51 CTpaTen14eCKOI1 J1llHl1eii HKO II paccMaTpI1BaeTC51 B Ka4eCTBe Ba)l{HOrO

pecypca. Co BpeMeHeM 3Tt1 ,Il06pOBOnbll,bl BXO,Il51T B 5l,IlpO opraHl13al...l)1H, H H3 HX

4l1Cna HJJ.eT Bbl,IlBI1/KeHl1e Ha PYKOBO,Il51W.He ,IlOJ1iKHOCTH B HKO. ,[(06pOBOJIbll,bI

npHHHMalOT Y4aCTl1e B Bblpa60TKe CTpaTenm, nnaHl1pOBaHHI1, ocyw.ecTBneHHH

.ne51TenbHOCTH H Oll,eHKe pe3YflbTaToB.

3. J(S{VzurjJuKau,wu KOJH/lemeWllll0Cmb compyoHuKo6

I. COTpY,IlHlIKH He HMelOT COOTBeTCTBYlOw.eff nO,IlrOTOBKH H OflblTa pa60TbI B

HKO. ,[(e51TeJIbHOCTb ocyw.eCTBfl51eTC51 Ha ypoBHe 3)1.paBOrO CMbICJIa.

2. HeKoTopbIe COTpY)1.HI1Kl:l HKO npowm:l no.n:roToBKY Ha KpaTKOCpOtlHbIX

Kypcax, CaMOCT051TenbHO H3Y4aKlT JlHTepaTypy H ny6mlKall,HH no TeMaTHKe

)1.e51TeJIbHOCTH, O)1.HaKO HX yCHJll:l51 HI1KaK He nOOmp51KlTC51 H He OTMet.IalOTC51.

3. EOJlbWHHCTBO COTpy,IlHHKOB HKO HMeKlT Cnell,HaJIbH)'lO no.rr.rOToBKy B

o 6J12. CTH MeHe,I:(/KMeHTa HKO, HeKOTopble HMelOT COOTBeTCTB)'lOw.ee

06pa.:30BaHHe B 06JIaCTH ynpaBneHH51. PYKOBOlJ.CTBO OpraHH3all,HH noow.p51eT

CTpe~,iJ1eH~le COTpYlJ.HHKOB nOBblCHTb ypoBeHb KBaJIHqJHKall,m:l, HO 3Ti0T np0ll,ecc

HHKaK He CB513aH C HHCHnYll,HOHHbIM pa.:3BHTHe:-'l HKO.

4. Bce COTpy,I:(HHKH HKO HMeKlT cooTBeTCTBYfOw.ee 06pa.:30BaHHe HJlH npOWJIH

CneUllaJIbHYlO nO,IlrOToBKY B 06naCTI:l MeHe,UiK:-'leHTa HKO. fLlJaHbI nOBbIWeHH51

KB2..;l;H.pH}~al!,m:l OCHOBaHbl Ha nOTpe6HOCT51X opraHH3all,HH. ,D:n51 COTpy.uHHKOB

HKO opraHH3YlOTC51 TaKHe cneUl:l2..;lJbHble MepOnpH51TH51 KaK CTaIKHpoBKa B

,Ilpynlx HKO, Y4acTHe B npo¢eccHoH~lbHbIX ce:-'HiHapax H KOHepepeHll,H51x.

3KcnepTbl B o6nacTl1 co,a,epiKaTe.'1bHOff ,Ile5lTenbHOCTH BXO,Q51T B COBeT

,rr,I1peKTopOB. OpraHIBall,U51 nepe,rr,aeT cBOH onbIT npyrHM HKO.

If. CmLLlb U omllOlUellUH. 6 Ko.HallGe

I. PYKOBo,QI1Tenb HKO 5lB.'151eTC51 e.JHHCTBeHHbIM HOCHTeneM CTH.lJ51 H ll,eHHocTeH

OpraHI13all,lHl. COTpy,IlHl:lKl:l He 3a;:rep:;.rOlBalOTC51 B OpraHl:l3aUIU1 Ha.z::r.onro. Y HHX

HeT o6w.efl 11 CTOplH:l. He npe.unpI1Hl:l:-'laeTC51 HHKaKl:lX ycYinHH )1.J151

epOp~.fllpoBaHII51 KOMaHLlbl eLI.llHO~lblwneHHI1KOB, OC03HalOI1U:lX Ml:lCClllO 11

ueHHOCTH OpraHll3all,l:llL

2. PYKOBo.':I1Henb HKO Be,::J.eT HeKoTopylO pa60Ty no ¢OpMl1pOBaHHlO KO~iaH,J,bl

e.ulj"'O~lbJW.leHHI1KOB,CTapaeTC51 nepe.uaTb 11~1 ueHHOCTH 11 l1,J,ea.nbl. OCHOBHble

peWe",ll51 npHHI1MaeT pyKoBO,IJ,liTenb HKO, OH IKe npHHH!-.iaeT Ha ce65! BClO

OTEeTCTBeHHOCTb 3a npOliCXO,IJ,51w.ee B opraHmaum:l. COrpYD.HI1KH

y,J,03.1eTBOpeHbI Te~l, 4TO OHII pa6oTafOT IlMeHHO B 3TOfi opraHH3aUtlll, OD.HaKO

He BocnpllHl1~lafOTce651 4;leHaMH OJJ,Hofl KOMaH,J,bJ.

3. B HKO cyw.eCTByeT 5l;:J.po COTpYJJ.Hl-ll-:OB I:l ,Il06pOBOnbLJ,eB, KOTopble

pa3.J.e.151fOT 06UH1C 11;:J.eaJlbl H ueHHOCTH. OJlHaKO 3TO 5l.upo He pacnpOCTpaB51eT

CBoero B;ltl51HIUl Ha BCIO opraHII3aUIIK>. Y COTPYJlHI1KOBYiKe eCTb o6w.l:le

,lI.OCT;l;.;.:eIHI51 II onblT COB~leCTHoro npeO..lOneHIHI TPy.uHOCTefi. TIpl1HliMa51

Ba;';':l-ibIC pewelllHl, PYKOBO,LUITenb, K3.K npaB1IJ10, COBeTyeTC51 C COTPY,lI.Hl:lKaMl1.

'.
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4. CyweCTByeT 5lpKO Bblpa/KeHHblii CTllJIb KO~laH.QbI HKO. HOBble COTpy.QHI1KJi

nO.Q611p310TCR TaKHM 06pa30M, LIT06bl COOTBCTCTI30BaTb JTO.\IY CTJiJIlO. Bce OHH

ilpOXO..'J,51T nepllO,U HeepopManbHoro Bl!\l1BaHI1R B KOMaH.Qy, 03HaKOMneHli51 C

liCToplieii Ii nepelJ,aYIi Ilnea}lOB Ii ueHHocTeii. BaiKHble peweHIUI npI1HIBlaIOTC51

co06wa B npouecce COBMeCTHblX KOHcynbTaw1ii, npe.QnpliHliMalOTC5I YCIU1l151 no

.QOCTl1iKeHHIO KOHceHcyca. epYHKUliOHaJIbHble 06513aHHOCTH pacnpe.LI.eneHbI,

COTpy.QHHKH npe.nnOLIHTa·IOT pa60TaTb coo6!l{a, O)J.HaKO npH He06xo.QHMOCTH

MoryT 3aMeH51Tb ,LI.pyr n'pyra Ha pa60tIHX MeCTax. Ka)J{.QbIH COTpynHHK MO)J{eT

npH He06xo.QHMOCTI1 npHH51Tb Ha ce651 OTBeTCTBeHHOCTb 3a BCIO KOMaH.ny.

K. Tpaoul{uu U npaSUJla

t. HKO cyIlI,eCTByer ew,e Cm1WKOM HenOJIrO, 4r0661 C¢OpMl-1pOBanaCb ee

HCTOpWI, a nOBTOpRlOIlI,HeCR ninbl )J,eRTeJIbHOCTH npeBpanmHCb B Tpan,HUHH 11

npaBliJIa. PYKOBO,LI.HTenb HKO He npH.rr.aeT Heo6xo.rr.HMOCTH p3.313HTH.H Tpa,lI,HQHH

KaK Ba/KHOrO aCIleKTa p3.3BHTH5I 0pI"aHH3aIJ,HIi.

2. HOCriTene:'1 Tpa.LJ;J1IJ,HH 5IBJ151eTC5I pyKoBO,l.J.HTeJIb HKO. OH HX npH,lI,yMhIBaeT,

nOMep)KHBaeT H 13 He.rr.P51eT. OH )J{e CTapaeTC5I Orpa.nHTb, 0pI"aHH3aUHIO OT

nOCTopoHHero BmUIHHR H BBO,l.J.HT B Kypc .uena HOBhlx' COTpy.rr.HHKOB H

).I,06pOBOnblJ,e13.

3. HOCrITeJI5IMH Ii HHHUHaTopaMH HOpM H rpa.uI1IJ,HH 5I13JIReTC5I R.npO KOMaH)l,bI,

KaK npaBHJIO, 3TO COTP~).I,HHKH, pa6oTaIOIlI,He B oprami3aUJH1 ).I,OCTaT04HO .nOJII"O.

Ha4HHaeTC5I epop~mpoBaHHe onpe)J.eneHH6lx npaBHJI )J.e51Te.i1hHOCTH. t{aCTo OHH

npHHHMaIOTC51 6e3 o6!l{ero o6cYlK.lleHH51. .

4. CYIl.\eCTByeT pa3BHTa51 CHCTeMa Tpa)J.HUlii1, IloKp6lBaIOIl.\a5I npaKTHtIeCKH Bce

CcPePhl .ue~ITeJ16HOCTH HKO. 'Y:JIeHhl KOM2H,'J.bI caMH C03,D,aIOT H COXpaH51IOT

Tpa)J.HLJ,J1H. HenHcaHH61e npaBHna nO)KaTC5I B OCHOBy H3nO)KeHHhIX Ha 6yMare

HOpM .QeJITeJI6HOeTH H Hcnonh3YIOTC5I )J,..1~ p3.3peWeHH5I pa3HOI";laCHH HJ1H

npHH51TWI CJIOiKHbIX peweHHH. Bee COTPY;:J,HliK!i peryn51pHO oocY/K,lI,aIOT HOP~161 H

npaBHna, oueHHBalOT JepepeKTBBHoCT6 IiX npliMeHeHH5I C TOtIKJi 3peHH5l

oCYIl.\eCTB::JeHli51 l..ll1CCl1lil1 coxpaHeHwl CTILl51 paooTbI HKO, BHOC51T KoppeKTl1Bbi.

HOBblX COTpy.rr.HIIKOB 3HaKOM5IT C OCHOBH6I~fH Hop~faMlI H TpaJlliUWH.m.

JI. Poxy..lfeHmau,Ufl

1. He cymecTByeT HHKaKYlX .rr.OKyMeHToB, peL1a~leHTl1pYIOUH1X .rr.e5ITen6HOCT6

HKO, JJJIOO cymeCT13YIOLUYIe .uOKyMeHTbl Hlll\Of..na He npl1~leH5lroTC5l Ii IIX

CO;repJK3Hlie HHKO~IY He H3BeCTHO. IlPI1H9.Tble peWeHI151 He 3aI1l1CblBaroTC5l 11

tIepe3 HeKOTopoe Bpe1l15I HHKTO He MO)KeT 13Cn01l1HliTb, 6bL1Ji .111 OliJi 13 TOtIHOCTIf

B6InOnHeH6l.

2. I1Hor.ua peWeHHl'l, npHH51Tble HKO, epliKWpYIOTClI B m1C6~leHHOM BI1)le. 3TH

33I1l1Cl1 COXpali5lIOTC5I Ii HCn0J1b3YIOTC5I B npouecce Ol..(eHl\11 II nJI3HllpOBaHI15I

,Q3;1 bHeflw en ,QC51Te.lbHOCTH. ,L{OKyM eHTbl, per.la ~feHTllpyIOUUle )J.e5lTe.iIhHOCT6

HKO. pa3p36aTb1B310TC51 TonbKO no rpeOOBaH11l0 .uOHOpOB 11.111 B KOHcPJ1l1KTHhlX

onyaUII51X, 11 npaKTlilleCKli He IlcnO;163YIOTC5I B nOBce,QHeBlioii pa60Te.

3. HKO Bc,;reT Onpelle.'1eHHylo .rr.OKYMCHT3WllO: pa3pa60TaHb[ .rr.Ofl)KHOCTH6Ie

11HCrpyKUllI1 , onliC3HLJ npOue.llypbl nn3HlipOB3HII5I H npIIH5lTlIR pewcHlffi. K

3T11111 nOKY~leHTaM o6pawaroTGI penKO, COrpynHlil\H HKO 11 .u06pOBO;IbUbl He

npl1HHM3IDT YlJaCTH51 B JiX Bblpa60TKe H 06HOB,leHHH •
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4. HKO 06JJ3,n,acT nOCTORHHO 06HOBJl51eMbIMli naKeTaMlf liHCTpyKll,Hii,

onHCblBafOIlUIX tJ3CTO nOBTOpR1Ol.l..l.lIeC51 .LI.eiiCTBIIR. 3TH HHCTpyKll,Hlf

liCnOJJb3Y1OTC51 ,U)151 o6yYeHII51 HOl3blX COTpy,n,HI1KOB HKO If .LI.06pOBOJJbll,eB.

TIp0ll,e.J.ypbl, per.TJa~jeHTlipYlOl.l..l.Jie .LI.e51TeJlbHOCTb HKO, C¢OPMYJJHpOBaHbl

nHCbMeHHO, K HI1M anejlJJ1lpYlOT B CnOpHblX CI1Tyall,115IX. TIPI1 npHeMe Ha pa60Ty

COTpY.LI.HI1Xa 3aK;11OyaeTC51 .LI.OrOBOp, TOYHO OnllcblBalOw.Hl1 ero 065I3aHHOCTH,

nOJJHOMOYlI5I, OTBeTCTBeHHOCTb, a TaKlKe 06513aHHOCTHH OTBeTCTBeHHOCTb

HKO. ,UOKyMeHTall,I15I, 'OTHOC5Il.l..l.a51C51 K CTpaTerllH HKO H opraHH3all,HOHHbIM

BonpocaM, ;J;ocTynHa COTpy;J;HI1KaM 11 .u06pOB011bll,aM.

M. $ullallco8ble pecypcbl

1. Y OpraHH3all,I1H HeT HI1KaKI1X qmHaHcoBblX pecypcoB , 11 OHa He

npe;J;npJiHHMaeT HI1KaKI1X nonbITOK no HX npI1B11eyeHHlO. COTpy.uHHKH HKO

CYHTalOT OTCYTCTBl1e Cpe.uCTB CB!:I;J;eTe11bCTBOM CBoero 6eCKopbICTHR H

;J;yXOBHOCTI1.

2. HKO I1Gno11b3yeT 11106y1O B03MO)KHOCTb Pa3,II,06bITb .ueHbrJ1. 113pe.uKa J1

HeperyJl51pHO nOCTyna1OT nO)l{epTBOBaHJi51 111111 rocy.uapCTBeHHble cy6cJ1,II,I1J1.

I1Hor.ua pel.Jb l1.ueT yyaCTI1H B npoeKTax, He CB513aHHbIX C MHCCl1eH HKO.

TI051Bn5IeTC51 nepBblii onblT npJiBneyeHH5I qmHaHcoBbIX pecypCOB,

B3aI1MO,II,eJ1CTBH51 C ,II,OHOpaMH H COCTaBJIeHH5I OTyeTHOCTH 3a nonyyeHHble

cpe.uCTBa. 11 rJIaBHOe - n05IBn5IlOTC5I CaMJi qmHaHcoBble pecypCbI.

3. C60p' cpe,II,CTB 11 npHBJIeyeHl1e epl1HaHCOBblX pecypCOB OC03Ha1OTC5I KaK

OT.ueJIbHOe HanpaBJIeHl1e ,II,e5ITe11bHOCTH HKO. Ha .uaHHOM :3Tane 3a 3TY pa60TY

06bIYHO OTBeyaeT pyKoBO,II,JiTe11b HKO, a He Cnell,HaJlbHO Bbl,II,eJIeHHblH

COTpy.uHHK. HKO CTpe~fl1TbC51 nOJIYYliTb <pI1HaHCl1pOBaHHe Ha ocyw.eCTBneHHe

CBoeH MI1CCHI1 H OTCeYb ,II,e5ITenbHOCTb, cna60 C HeH CB513aHHy1O.

<PI1HaHCl1pOBaHIie nOKa HeYCToH4J1Boe.

4. ,Ue5ITeJIbHOCTb no npJiB11eyeHH1O epl1HaHCOBblX pecypcoB ocYW.ecTBJI51eTC5I

pery;l5IpHO 11 ueJIeHanpaB.leHHO KaK o,n,Ha Ji3 epyHKUIifi HKO. Bhlpa6aTblBaeTC5I

CTpaTerwI qmHaHcl1pOBaHH51. Y OpraHJi3aUlIl1 He MeHee 5 He3aBHCIiMblX

HCTOYHI1KOB epJiHaHCllpoBaHlHl, KalKLJ.blH H3 KOTOpblX 06ecne4HBaeT He MeHee

10% 61O.:c+~eTa (LJ.OHOpCKl1e B.lllBaHI19., COUHa..TIbHbIH 3aK3..3, rpaHTbl H3

3apy6e)l{HbIX epOH,JOB, rpaHTbl Ii3 pOCCHHCKHX I1CTOYHHKOB,

npe,a.npHHI1~laTeJ]bcKa51,a.e51TeJlbHocTb).

2. P3.3BHTUe nporpa~I:\1H:KO .u.'1H 3epepeKTHBHoro B3auMO,L(eifcTBHH

C BHeIllHeif cpe;:J:olf
(cO,ll;ep:m:aTe}IbHaH .IleHTe.lbHOCTb, ynpaBJIeHHe nporpa:\lJ\1a:\HI,,..

npe,ll;ocTaB.1He:\lble YC.'1jTIf, IIHTerpaUllH B rpa:m:.IlaHCKOe oomeCTBO,

COUU3.1bHbII1: MapKeTlIHr)

A. Ynpa6.7ellue llpO;:pa..lLHa..HU

I. HKO He n.1'UulpyeT l-:OHKpeTHbIX nporpaMM, He HMeeT npe,II,CTaBJIeHJl51 06

ynp3B.lcHliil H~lIl. OT.J.c.16H6IC npoeKTbl He ycncB310T 33 BHeWHH?>111 C06blTll51~Hl

limf 5lBJI51JOTC51 HCpe::LlIICTI14Hbl~111, He CI35133HH6IMII Hli C nOTpC6HOCT51!\1Ji, I-Ui C

npo6Jle~13~nj, I30;1HYJ0LUI1\l11 KJIIICHTOB. HKO OCYl.l..l.CCTBJl51eT liX B 0)],liH04Ky (6e3

npIlB.'le'-leHII51 napTHepcKllx OpraHJl33UliH liJIlf )],onOmlJITC11bHbIX peCYPCOB).



2. PYKoBOWfTenb HKO 3nJ130JJ.I1'-leCKI1 3aHI1MaeTC5I nnaHl1pOBaHl1eM nporp3:\11l1,

paCCYllTblBaeT CpOKli 11X peaJIlnaUl111, KOJ1l1'-leCTBO COrpYJJ.HI1KOB, npl1BneKae:\lblx

JJ..'151 3T0l1 uefll1, T.e. BHeJJ.p51eT OCHOBbl ynpaBneHI151 nporpalli:\iaMI1. OTcyTCTBycT

YB513Ka nporpa1\!~! co cTpaTCfl14CCKIIM nnaHOM .ne51TenbHOCTI1 HKO J1 .npyrlix

napTHCpCl\i1X C"rpYKTYp. ,aOCTl1rHYTble PC3YJIbTaTbl ()I.a)f{e nOJIO/KI1TeJIbHble) He

COOTHOC51TC51 co crpaTCfl1yeCKI1M nJIaHOM.

3. AJrropl1TM ,lJ,C51TCJlbHOCTI1 no ynpaBJICHI1JO nporpaMMaMI1 (nJIaHl1pOBaHl1e,

ocy~eCTBJIeHl1e, MOHHTOpI1Hr, oueHKa ) ocy~eCTBmfeTC51 HeperyJJ51pHO Ii B

yceyeHHOM BI1,I.:Le. OTCyTCTByIOT HJIH 3Tanbl Bbl51BJleHWl: nOTpCOHoCTei1, HJ1l-i

oueHKI1 pe3YJIbTaTOB. HKO yaCTWfHO BbIXO,I.:LI1T Ha napTHepCKHe OTHOWeHH5I

(Ha ,I.:LOrOBOpHoif oCHoBe) C 3al1HTepeCOBaHHblMl1 CTpyKTypa?-.fIi no BbInOJIHeHHIO

COBMeCTHblX nporpaMM.

4. OpraHI13au.H5I OCY~CCTBJI5IeT nOJJHblH UI1KJJ ynpaBJICHH5I nporpaMMoH:

BbI51BJIeHl1e nOTpeoHocTeH, crpaTerHyeCKOe nJIaHl1pOBaHHe B COOTBeTCTBHH C

3H1MH nOTpCoHOCT5IMH (BKJIJOtIa5I cnocoo OueHKI1 pe3YJJbTaTa), H peaJIH3au,l1IO

Ha:\!etIeHHbIX nJJaHOB. HaMeYCHHble cTpaTCnitIeCKl1e ueJJ!1 06bltIHO ,lJ,OCTHra.FOTC5I.

E. 3ampamnOCntb npOZptLH.H

I. PYKoBO,I.:LI1TeJJH HKO COBepweHHO He HHTcpeCYJOTC5I 11 He oueHI-maJOT, KaKHX

3aTpaT CT05IT pe3YJJbTaTbI ,I.:LC5ITeJIbHOCTH HX opraHIBauHH, 11 iKHByT

cero,I.:LH5HllHHM ,I.:LHeI\L

2. 3arpaTbI HKO Ha pca,.TJH3aUI1IO nporpaMM He3¢¢eKTHBHbI 1-1 HecpaBHHMbl C

,lJ,pyrHMH HKO, KOMMCptICCKI1MH HJTH rocy.uapCTBeHHbl:\fH OpraHI13auwl:\fH,

,lJ,OCTl1raro~li~m aHaJIOrl1YHblX pe3yJIbTaTOB, TaK KaK 3aTpaTHoCTb H

3KOHO:\1I1tIeCKa5I 3¢¢eKTHBHOCTb He CT05IT Ha nOBeCTKe ,lJ,H5I, 11 He Be;:LeTC5I

HHKaKofl .uOKY1\leHTaUHI1, n03BOJI5IJO~eHHX oueHIITb.

3. ):(C5ITe.1bHOCTb HKO cpaBHH~Ia (npHMepHo cooTBeTCTByeT) no 3KOHOMliyeCKOH

3¢¢eKTIIBHOCTli c .upyni1lHf aHaJIOHfYHblMIf OpraHI13aWi5I!lIH. I1POBO,J,IHC5I

HeKOTOpa51 pa60Ta no CHJ1ii\eHIIIO 3arpaTHOCTIf nporpa~I:\1 HKO Ha OCHOBe

aHamna CrpyKTypbl paCXO.QOB If 3¢¢eKTliBHOCTli nporpa!ll?tl.

4. HKO Ifcno;1b3yeT 3¢¢eKTliBHble TeXHOJTOrHl1 If .uOCTl1raeT XOpOWliX

pe3yJ1bTaTOB npl1 BblCOKOH 3KOH01\1HyeCK0I1 3¢¢eKTI1BHOCTI1. KayeCTBO pa60TbI

BeCb~la nplle!lfJIe!lwe. -

B. Kalfecmeo YC.7JZ / paoom

I. KayeCTBO YC.1)T, npe,QocTaB;l5le~lblXHKO,

K.llfeHTOB. K.llfeHTbl nO-npe>KHeMY

npe;:J:ocT3B.151e!l1brC .upyrl1MI1 areHTCTBaMI1..

np lle~!J1e!llO, HO HliiKe o ii\1 l,J,a HII fj

0plfeHTlipYIOTC,q Ha yClynf,

2.. KayecTBo YC.1yr, npe..'lOCTaSn5le?llblX HKO, cooTBeTCTByeT 0ii\1I,Q3HW1!11

K;111eHTOB.· K.rllleHTbl Bce 4awe oopawaIOTC5l B HKO, BOCnpI1HliM3,q ee KaK

3.JlbTepH3TIIBY .nPjTIIM c:1y;,;.:6a~l, npe.nocT3BJI5!JOUnl~1aHanOrl1YHble yC;l}TH.

3. K3yeCTBO yc.1YT, npC}lOCTaBfl51eMblX HKO, OTBetlaeT OlKluaHII5IM KJ1lieHTOB H

npH3H::leTC51 ~\eCTHbl~1 npoepeccllOHaJlbHbl~1 co06wecTBoM. <:POpMI1pyeTC51 Kpyr

nOCT051HHbI.X KmWHTOB, nODJlep:f\llBaIO~IiXyCToii'-lllBblC C8,q31i C .u3HHOii HKO, 0

Ye!l\ CIl11.leTe.1bCTByeT rOTOBHOCTb Onfl3YI1B3Tb 3TH ycnyrJI H3np51:\IYro IWI1 B

MaTepII~LlbHoi1 epOPllIC.

•
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ye:-'f CBII,Il.eTe11bCTl3y"eT rOTOBHOCTb OnJla l lllBaTb 3TH yC11ynl Hanp51Mylo I111H B

MaTepHa11bH011 epop:-'le.

4. KayeCTBO YC1)T, npe,ll.OCTaB,l51e:-'lblx HKO, cnoco6cTByeT C03,ll.aHI1IO ee

penyT3.UIiI1. nO,QTBep/K,UeHl1e TOMy - pOCT KOJJHyeCTBa KmfeHTOB, paCWlipeHl-le

BI-l,ll.OB ycnyr, Hanwme mice:'l OT KnlieHTOB 11 HHblX cnoc060B Bblpa)KeHI151

6JIaro,UapHOCTH. )l.aHHa51' HKO BOCnpI1HHMaeTC51 c006w,e0BOM 13 MeCTHOM,

¢e,ll.ep3..JlbHOM Ii!HJlli Me:.K,UyHapO,UHOM MaCWTa6e KaK YCTOHYI1Ba51 MO,ll.eJIb

opramnautHr, y.uOBneTBOp5lIOw,eH nOTpe6HOCTH KnlieHTOB.

r. [Joooep;HCl\a OefInZe.1bllOCl1ZU HKO KJ1Uellma.HU

1. HKO He BH,ll.HT HIiKaKOH nOMep/KKli, ¢HHaHCOBbIX Cpe,ll.CTB HJII1

,ll.06pOBOJlbYeCKOrO TpY,ll.a OT CBOI1X KnlieHTOB!o6weCTBeHHOCTH. PYKOBO,UliTerrH

OpraHH3aUl1l1 CYliTaKlT nO,lJ.06HOe nOJIOlKeHHe HOPMaJIbHbIM.

2. ICJmeHTb:/o6wecTBeHHoCTb tiHOr,lJ.a ,Il.eJIaIOT He60JIbWHe nOlKepTBOBam151 Ha

,lJ.e5ITeJIbHOCTb opraHlBauHH, KaK llpaBHno, B HaTypaJIbHOH ¢opMe.

PYKoBo,lJ.HTeJIH HKO npH3HaIOT Ba)KHOCTb TaKOH nO)JJlep)KKH, O,lJ.HaKO He

ocyw,eCTBJI51IOT HHKaKOH ,lJ.e51TeJlbHOCTH Cpe,LJ.H KJ1l-ieHTOB/06w,eCTBeHHOCTH no ee

paCUlHpeHHIO.

3. KmleHTbI ,lJ.e:,wHcTpJipyKlT onpe,lJ.eJIeHH;'1O nO)JJleplKKy ,ne5ITeJIbHOCTH HKO

warm yaCTI-lYHO ~nJlaYHBaIOT ycrrym, npe,QoCTaBJI5IeMble HKO. 3TH

nOCTynneHH5I HOC51T Cli:-.mOJIHyeCKHH xapaKTep, He 1l0KpbIBaIOT onepauHOHHblX

paCXO;:I.OB H paCC:-'laTpHBaKlTC5I PYKOBO,lJ.HTeJI51~m opram13aUl1l1 JIHWb KaK

HH;:I.HKaTOp llpl13HaHlf51 H nO)JJlep/KKH ,lJ.e51Te.'IbHOCTli opramnaUl1l1 ee KJIHeHTaMH

4. "tLleHcKlie B3HOCbI, Tpy,iJ, ,lJ.06poBOrrbueB, nJJaTa 3a ycnyrl1, HH)JJ1BH.aYaJIbHble

1l0/KepTBoBaHWt OT K.1HeHToB!o6weCTBeHHoCTIi (13 TOM YHC;le HaTypaJIbHble)

COCTaBJl5IIOT cywecTBeHHyKl .aO..1IO 13 6IO,QiKeTe opramnaul1l1. OHH

paCOlaTpliBaIOTC51 KaK cTa6HJIbHbIH HCTOYHHK Cpe.nCTB, 1l0Moralow,HH CrJIa,lJ.HTb

HepaBHO~lepHOCTH B nocTynJIeHlm .nPyn1x BH,QOB cPI-lHaHCHpOBaHH5I.

,l{. 3azu,uma UllllzepeC06 K.Welll1Z06

1. KrmeHToB BocnpliHllMalOT KaK o6beKToB .ue5lTeJlbHOCTI-l HKO, B KpaHHe:-'j

cJlyYae 1\a1\ nOTpeOIiTe.leH ycnyr. PeYb He lueT 0 npe,iJ,CTaBJ1eHl1H H~ HHTepeCOB.

OpraHH3aU1i51 He nO,1HliMaeT np06J1e~fbJ, BO.'IHyIOIl1,l1e ee K.1I1eHTOB, nepe,].

l..feCTHbJ~m nO.l liTJi Ka:-'ll1 11 TBopua~m OOIl.LeCTBeHHoro MHeHH51, a

a.J.~mHHCTpaumo paCC\laTpllBaeT TonbKO KaK liCT01..lHliKCpenCTB.

2. COTpY..J,HliKll OpraHI132.UlIJi 113pe..J,Ka 32.HIHlalDTC5'l BbI9.CHeHlie~,1 nOTpeoHoCTeii

CBOI1X KcllleHTOB II nbITalDTC51 BeCTIi neperoBopbl C MecTHo!1 a,IT).HlHlicTpaUHeii

OTHOCliTe.lbHO BbJ.Je.leHI15'l cpe..J,cTB )L15'l HHX. B03HI1KaeT )KeCTKa51 KOHKypeHUIi51

C ;J.p)TI1~111 HKO. PYKoBo..J,HTe;lli OpraHH3aLj)1I1 YTBep/K;J.aloT, '-lTO "He

3aHli~la!OTC${ nO.lIITIIKof1" II He 11~le10T HHKaKOH yeTKO O'-leplJeHHOH CTpaTeflHl

B3atl~1O.J.eiicTBIHIC ~leCTHbIMI1 B.laCT51MIi.

3. K,lleHTbl pacc\13TpJIBJIOTC5'l K3.K napTHepbl HKO. OprJHli3aUII51 nOHIiMaeT

Heooxo.J.Il:'IOCTb 33WIlTbI IIX IIHTepecoB nepe,J MeCTHbl:'111 nOJ1liTllKaMli 11

a..J,:'IIIHIICTpaUJlcii, np0:13.151eT IIHTcpec K 3aKOHonaTC,lbHOMY npoueccy, BCTynacT

B KOHT3.KTbl C 3.J~1lIHllCTp3.UJleii II JlpyrH~11i HKO. OJlHaKO JT3. Jle51Te11bHOCTb He

Opral-lI130BaHa, HliKTO 3<1 lice He OTBeyaeT, OHa He nOJlKpen.l51eTC51 pecypC3.Mll

li.-11i nnaHa~111 opraHl133.Ulill.

:.



4. 3auUlTa 111-lTepeCOB J1 yjJ,oBJ1eTBOpeHI1c nOTpeOHOCTefi KJ1J1eHTOB

pacolaTpJ1BalOTC5I KaK Ba/KHOe HanpaBneHJ1e cO.Qep/KaTCnbHoii jJ,e5lTCnbHOCTII

OpraHI13aUI1JI, . . KOTOpa51 OC03HaeT ce6R npejJ,cTaBJ1Tene:-'1

KJmeHToB!oow.eCTBeHHOCTIL 3Ta neRTeJ1bHOCTb CneUH3.;lbHO OpraHJ13yeTcR 11

ynpaBJ151eTCR. J!:n51 ee ocyw.eCTBneHI151 HKO B3al1MoneHCTByeT C MeCTHbIMl1

3aKOHO.QaTemIMH 11 ajJ,?>lliHl1CTpaUl1eH, C KOMMep4eCKHMl1 crpyKTypa1>ll1, CO

cpejJ,CTBaMI1 MaCCOBOH I1H¢OpMaUHl1 11 BCTynaeT B KOanl1UlHf C .upyrHMl1 HKO.

E. BlUl/Ol/ellHocnzb 8 nporjJeCCUOJ{(L.7bUY/O cpeoy / cemu

I. HKO He nOMep/Kl1BaeT Hl1KaKI1X KOHTaKTOB C aHaJlOrHYHbIMH

opraHH33UI151MH H He nO.LJ:03peBaeT 06 HX cYll.\eCTBOBaHHI1. JIH,lJ,epbI

opraHlnaLJ,l1!f CTP05lT pa60TY Ha OCHOBe 3).1.paBoro CMbICJla, npo6 H OWI16oK.

OOblliHO Ha 3TOM 3Tane PYKoBO)1.I1TeJIH anl1CbIBaIOT .ne5lTeJIbHOCTb HKO

3mneTa!.m "YHI1KaJIbHbIA", " e.rr.I1HCTBeHHblH B Ml1pe", 13KCIlepl1MeHTaJIbHblH".

2. PYKoBo)1.I1TeJlH OpraHI13aLum 3HaIOT 0 cymeCTBOBaHllJi. HKO I1/HJIH

rocy,n:apcTBeHHblx H KOMMepYeCKHX opraHH3aUI1H, ,[(eHCTBY'IOll.\HX B TOH iKe

06JIaCTI1. O,[(HaKo HKO He CTapaeTC5I YCTaHOBHTb C HHMIi HHKaKHX KOHTaKTOB H

nO,[(BepraeT HX COKpYWliTeJIbHOH KpHTHKe.

3. COrpy,[(HHKH HKO YCTaHaBJlHBaIOT KOHTaKTbl C KOJIfleral-fH. IIpHHHMaIOT

YliaCTHe B cer.HlHapax Ii KOHepepeHUH51X, O,[(HaKO TLUaTenbHO 06eperaIOT

ICeKpeTbI" cBoeH pa60Thi H CYHTaIOT OIlbIT .upyrHx opraHI13aUHH HenpHMeHHMbIM

B HX YHHKaJIbHblX 06CT05lTeJIbCTBax.

4. HKO BKmOyeHa B npoepeccHoHanbHoe co06w.ecTBo HJIH CeTh aHaJIOrWIHblX

opraHH3aUHH. YCTaHoBneHbl YCTOHYHBble KOHTaKTbl C .upyrH?->fH HKO, HX onblT

TLUaTenbHO aH3.llI13HpyeTC51 (,[(a/l\e eCJ1li OH npOTHBOpeLJHT c06CTBeHHoMy onblTY

opraHmaUlili), 4TO cIloco6CTBycT ynYLJWeHHIO nporpaMMHoH .ne51Te-lbHOCTH

HKO. C .rrpyroH CTOpOHbl, opraHH3aUWI BHOCHT CBOH BKJla;J: B /l\H3Hb

npoepeccHOHaJIbHOrO coo6w.ecTBa: ny611HKyeT MeTo.uHLJeCKYIe pyKoBO;::I:CTBa,

npoBo,[(HT Ce~!HHapbl 11 T.ll.

)f(. Mamepua.7bllo-meXllUlJeCl-:ue pecypCul

1. Y HKO HeT HI1 nO?->few.eHH51, Hli li~fYLl\eCTBa. ,lJ;eRTe;lbHoCTb OCYW.eCTB}]51eTC5I

Ha .rrO~iY y 411eHoB!corpy.z:r.HliKOB OpraHl13aUHli , 4TO HeJ,OCTaTOLJHO H

He3¢epeKTliBHo.

2. Y HKO eCTb :-'1aneHbKlil1 oqmc !inli OHa .rre:lliT nO:-'leweHl1e C ..1pynn!J1

OpraHil33UlL:nlll. COOCT3eHHoro 060pY.J.OBaHlf51 np3KTl14eCKli HeT, HO eeTb

B03~10/l\HOCTb IfcnOllb30BaTb oOopy.uOB3Hlie "coce;r.efi".

3. Y HKO eCTb nOJIxo..J,51w.ee nOMeweHlie, HO OHO He OOOPY':lOBaHO Il.1lf He

orpe:-'IOHTlipOB3HO (lIJ,eT pe:'IOHT). PYKOBO,QliTe.1Jb y.rren51CT ~IHoro BHI1:'laHll51

060pYJ.OB3HlIIO pa60411X ?>1eCT ..1;151 COrpy,lHHKOB, nplw6peTeHllIO OepI1CHOi1 II

CneUI13.:lbHOii TCXHliKl1 Ii T.n. 3miJO.Q114eCKli npIlBnCKaIOTC51 pecypcbl

rocy,aapCTBeHHbIX, KO?>I:'lcp4eCKliX crpynyp li .upyfllx HKO.

4. HKO B.la,1,eeT nO..lXO..J)lWI1\1 nO:-'lellleHlle:-'1 Ha npaB3x coocTBeHHocTIi ILll1

nonfOCpOljHOii apeH.z:r.bl. DO.\leWCHlle orpeMoHTHpOB3HO H ooopy.z:r.OBaHO 11.151

paOOTbI. ECTb ,Ll.OCTJT04HOe KOJ1114CCTBO TcneepOHHblX JlIIHI1H, TeJleepaKC,

3nCKTpOIlHJ5I nOLiTa, OepllCHoe oOopy.z:r.OBaHlle Ii cneUJI3JlbHoe o6opynOBJHlle 110151
•
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COnep>KaTeJlbHOH H 3epepeKTliBHOH ne51TeJlbHOCTI1.

peryJl51pHO 11 113 pa3HbIX I1CTOYHI1KOB.

3. Mapr:emuuz

PecypCbI npHBJleKaIDTC51
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1. HKO I1JlH He l1'MeeT npenCTaBJleHI151 0 CYlLleCTBYlOlLlHX rpynnax

~oTeHu,l1aJIbHbIX KJlHeHTOB, I1JlH 3TH npe,lJ.CTaBJleHH51 He BCef,lJ.a COOTBeTCTByIDT

peaJIbHOCTH. OpraHI·i3au.H51 He pa60TaeT u,eJleHanpaBm~~HHO·c· 06mernemfOCTbio

H Cpe,lJ.CTBaMI1 MaCCOBOH HH<popMau.I1H H caMa COBepweHHO HeH3BeCTHa

o6w.eCTBeHHOCTH.

2. OpraHH3au,H51 HMeeT HeKoTopoe npe,lJ.CTaBJ1eHHe 0 CBOHX KJmeHTaX,

OCHOBaHHoe Ha 0TpbIBOtIHbIX CBe,lJ.eHH51X, 3nH30,lJ.HtIeCKIi H3ytIaeT HX

nOTpe6HOCTH, HlLleT KOHTaKTbI co cpe,lJ.CTBaMIi MaccoBoH HH<popMau,HI1.

O,lJ.HaKO KaKa51-Jm60 c-rpaTerIi5l C03,lJ.aHI15l n0311TI1BHOrO o6pa:3a HKO B

Cpe,lJ.CTBaX MaccoBoH lilH<popMaU,rili oTcyTCTByeT.

3. OpraHH3au,l15l YCTaHoBI-ma KOHTaKTbI co cpe)J,CTBaMI1 MaccoBoH HHepopMau,HI1.

OHa paJpa6aTbIBaeT c-rpaTenuo H HatIHHaeT u.eJIeHanpaBJIeHHOe epOp~UlpOBaHl1e

HOBoro OTHOWeHI15l 11 HOBoro nOBe,lJ.eHIi5l onpe,lJ.eJIeHHbIX rpynn HaCeJIeHH51.

PaJpa60TaHa 11 HatIHHaeT BbmOJIH5lTbC5l nporpaMMa I1CCJIe)J,OBaHH5l u,eJIeBbIX

rpynn, COTpy,lJ.Hw~eCTBOco eMil.

4. HKO u,eJIeHanpaBJIeHHO Ii aKTHBHO pa60TaeT C u,eJIeBOH ay,lJ.HTOpl1eH, ,

npOBO,ILHT TmaTeJIbHO npO)J,yMaHHble Ii opraHH30BaHHbie Kat>waHHI1

"na6Jll1K pIiJIeHWH3" B cpe)J,CTBax MaCCOBOH YlHepopMau,HH, B

pe3yJlbTaTe tIero ee )J,e51TeJIbHOCTb OCBemaeTC51 nOJIO)l{IiTeJIbHO.



KJIACJiIC1>JiIKAIlJI0HHMI OUEHOqHAH CXEMA ,l(JI}I qJIEHOB I1PABJIEHJiI}I
OTJIHlfHO XOpOIliO CPC,lI,HC HCHyXCHO MHCHKe

OTCYTCTByeT

IOpll,ll,H'ICCKaH CTpyl,Typa

1. HopMaTHBHble ,lI,OKyMeHTbl opraHH3aUHl1 (HaTIp. YCTaB H T.rr.) J.lCHbl H ,lI,OCTyTIHbl

:JHHMaHHIO, B HHX 'Ienw H3JIO)J(eHbl 06J.13aHHOCTll H cPyHKUHH IlpaBJIeHHJ.I.

2. B opraHH3aUHH HaJIWlecTBYloT .llOKyMeHTbl, OTIHCblBalomlle POJIb 11 o6513aHHocTll

'.lleJIbHbIX 'IJIeHOB IlpaBJIeHH5I.

TpyKTypa IIpaBJIcHHH

3. Pa3Mepbl IlpaBJIeHH5I COOTBeTCTBVIOT 3a.lla'IaM y'Ipe:lK.lleHH5I.

4. IlpaBJIeHHe TIpe.llcTaBJIeHO JIIO.llbMll pa3Horo B03pacTa, nOJIa, HHTepeCOB,

JJIa.llalOmHMll pa3J1WIH0H. KBaJIHcPHKaUHeH..

5. CymecTByeT TIHCbMeHHa51 HHCTpyKUH5I, CO.llep:lKamaJ.l TIpaBHJla Bbl60pa HOBblX 'IJIeHOB

paBJIeHH5I

6. CVlllecTByeT TIIICbMeHHoe PYKOBO.llCTBO TIO OTCTaBKe 'IJleHOB IlpaBJIeHH5I.

7. KOI'IIITeTbl, C03.llaHHble B paMKax I1paBJIeHH5I, oTpa)J(alOT TIoTpe6HocTH opralIU3aUI'Ill

K B (a) IIX KOJlII'ICCTBC II TIpCJlIla311a'lellJlII; TaI( II B (6) HX qJYllK1IH5IX U o6513allllOcT5Ix.

ia'lKMOCTb IIpaBJIcHHH

8. 3Ha'Il1TeJIbHOCTb pOJIH I1paBJIeHH5I B cTpyKType OpraHI13aUHH B COOTBeTCTBllH C ee

~JlblO 11 TIpe.llHa3Ha'IeHHeM.

9. 3Ha'Il1MOCTb I1J1H COOTBeTCTBHe POJII1 OT.zreJIbHbIX 'IJleHOB IlpaBJleHH5I ueJI5IM H

.zra'IaM opraHH3aUHI1.

10. 3Ha'IHMOCTb 11 COOTBeTCTBl1e .zre5lTeJlbHOCTH, TIpe.zrrrpHHHMaeMOH. 'IJIeHaMH IlpaBJleHH5I

JIHua opraHH3aUHH.

11. 3Ha'IHMOCTb 11 COOTBeTCTBl1e IOPH.zrI1'IeCKHX yCJIOBHH. H Tpe6oBaHHH. K pa60Te

,1aBJIeHII5I B JIHue ero 'IJleHOB.

12. 3HaHHJ.I 11 OCBe.ll0MJleHHOCTb I1paBJIeHH5I B Borrpoce yCTaHoBJleHHoii CTpyKTypbI

raHH3aUI1H.

13. Oco3Haime 11 rrOHHMalll1e I1paUJIelIHCM KJIIO'IeBbiX TIpe.llTIOCbIJlOK ycrrelliHoro

'HKUHoHHpOBaHH5I V'Ipe)J(.zreHlIJI. 6

llpoOo.1lJfw1iue 1ia C.1leoylOw,eU cmpa1iuu,e

14. Oco3HaHHe IlpaBJleHHel'I pOJIH pa3J1H'IHbiX rpyTIrr, .zreJ.lTeJlbHOCTb KOTOpbIX CBJ.l3aHHa

''Ipe)J(.zreHHeM.

15. KOl'lIICTeHTHOCTb II 3aIIHTCpeCOBaHHOCTb 'IJleliOB I1paBJleHH5I B: (I1pHMC'IaHl1e:

Ka)J(;la51 OpraH113aUH5I .zrOJI)J(Ha, HCTIOJIb3Y51 .zraHHylO cxeMy, BKJlIO'IHTb B CTIHCOK

cPYHKUHOHaJIbHO Ba)J(Hbie .zrJI5I .zraHHOH. opraHH3aUHH b6J1aCTH)

• 4aCTHOM CO.llepiKaHl1H )J(IlJIMI

• IlporpaMMe KOH.zrOMHHHyMOB

• OueHKe He.llBH)J(HMOCTH

• EyxraJlTepCKOM Y'IeTe H cPl1HaHCaX

• ALll'lllHllCTpaTHBHOH LleHTeJIbHOCTH

16. Oco3HaHlle I1paBJIeHHeM TeKymero TIOJIO)J(CHHJ.I .zreJl B opraHH3aUHH H

'meCTBJIHeMbiX 1'10 rrpoeKToB, C cPl1UaHCOBoH TO'IKH 3peHH5I.
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17. Crroco6HoCTb ITpaBJICmUI orrHcaTb, CrrpOrH03HpOBaTb H CIIJIaHIlpOBaTb POJIb

raHH3aWfH B 6JII1JKaHUIlfC WITb JICT, OCHOBblBaHCb Ha CJIO)IUIBIllllXCR 3KOHOMlftICCKHX,

nI1aJIbHbIX 11 ITOJIliTWICCKI1X yCJIOBHHX.

~RTCJIbHOCTb ITpaBJICHHR

18. CYIllCCTBYCT rrHCbMCIIIIOC PYKOBO,LlCTBO no MCTOAHKC H npouc.llYPc pa60TbI

1aBJICHHH.

19. LIaCToTa 3acc,LlaHIfH ITpaBJICHHH OTBC1.JaeT nOTpc6HOCTRM opraH1l3allHH.

20. 4JIClIbl ITpaBJICIIHR peryJIHpnO nOCCmalOT 3acc.naHHH ITpaBJICUH5I.

21. I1HcPopMaUHH nocTynacT 1.JJICUaM ITpaBJICHlUI AO npOBC.llCHHH 3aCC.llaUHH.

22. nOKJI<lJlhl (I1KJIIO'I,m (jlHIIaIICOIlhIH) IIpc/ICTaIlJIHIOTCH:

• B .llOCTynHoii epOpMC

• B nOJIHOM 06bCMC

• B COOTBCTCTBIlII C 3anpocaml ITpaBJICHlIH

23. Ha KaJK.llOM 3aCCj1,aHHM ITpaBJICHHR BCJlYTCH npOTOKOJIbI, KOTOpblC rrpOBCp}lIOTCR H

,-BCpJKJlaIOTCH Ha nOCJIc.llYIOlIlHX 3aCCj1,aHH5IX.

24. JlOKY~ICllT,llllIH ITpaBJICHll}l BCj1,CTCH B COOTIICTCTBIHI C IOPI1.llI1'ICCKHMH I10pMaMI1.

IIpoiJOJlJftel-lUe JiG cJlei1YJOU{eii. CmpGHul{e

25. PCBl13110ll11blii 1l0I<JIall I1pCllCTaBJIHCTC5I ITpaBJICIlI1l0 Ha paCCMOTpCImc 11 o6cyJK.llcUI1C

ayLlHTopaMIl.

26. ITP3BJICIfHC IlMCCT ITHCbMCHUblC PYKOBOJlCTlla no:

• paTl1epllKallIIH YCTaBllblX LlOKYMCHTOB

• Ha3H3'ICllHH LlOJIJKHOCTHbIX JIHll

• OpraHI13aUHH 11 rrpCLlOCTaBJICHHH nOJIHOMO'-Il1H KOMMTCTaM.

27. ITpaBJICHHC pa3pa6oTaJIO PYKOBOj1,CTBa no nOCTaHOBKC If KOHTpOJIJO lfCITOJIHCHlf}l

OJIroBpcMcHHblX H KpaTKoBpcMCHHblX 3aLla1.J Y'lpCJK,LlCHHH.

28. ITpaBJICHHC pa3pa6oTaJIO H CJICllyCT HHCTpyKIlHHM IIO HHepOpMl1pOBaUHlo HOBbIX

JICHOB ITpaBJICHHH.

29. ITpaBJICHHC pcryJIHpllO rrOJIy'IaCT nHCbMCHHblC Hjl1JIH YCTHbIC OT'ICTbI llUpCKTOpOB

porpaMM 11 rrpOCKTOB 0 llC}lTCJIbHOCTH opraHH3allllH.

30. LIJICHbl ITpaBJICHH}l CHCTCMaTM'ICCKH nOCCmaIOT npOCKTbI C IlCJIblO <jJOpMHpoBamm

OJICC 'ICTKOH KapniHbI epyHKllHoHHpoBaHHH opraHH3allHH H cc nporpccca B llOCTHJKCHHH

OCTaBJICHHblX llCJICH.

31. LIJICHbI ITpaBJICHHH Ha nOCT05lHHOH OCHOBC npCIlCTaBJI}lIOT I1HTCPCCbI OpraHI13allHH B

paBIlTeJIbCTBeHHblx Y'Ipe)KllCmUIX, o6IllecTBeuubix Ii cPIiHaHcoBbIX opr3Hax.

32. ITpaBJICHHC CepOpMyJIHpOBaJIO 1.JCTKHe H pCaJIHCTll'IHb~e KpaTKOBpeMeHHble H

:OJIrOBpCMCHHbIC lleJIH pa60TbI Y'IpeJKj1,eHHa.

33. ITpaBJICHHe BellCT nOCToaHHbIH KOHTpOJIb, olleHKY ,LlOCTHlKeHHll H uellOCTaTKOB B

Ja60TC opraHII3allIlIl II I1HcPOpMHPYCT 'IJIcHOB opraHII3allIlIl 0 npOBCIlCHHbIX Ha6JIIO.lleHHRx.

34. ITpaBJIeHIIC KOHTpOJIIIpyeT II OIlCHIIBaCT CBOIO pa60Ty H llOCTI1){(CHIl5I B COOTBeTCTBHll

~ nOCTallJleHlIhIMH pance l{CJIHMI1.

35. 06IllHH 3ep<jJCKT JlCHTCJIbIlOCTH ITpaBJICIlHJI:

• D:CJITCJIbHOCTb ITpaBJIeHHH llMeeT npHMOC n03I1TIIBHOe B03.llciicTBHe Ha pa3JIH'IHbIC
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npOrpal>lMbl 11 npOeKTbl, OCYllleCTBJI}!el>lble B paMKaX opraHH3all1111 .

• .lJ,e}!TeJIbHOCTb IIpaBJleHHR OKa3blBaeT rrp}!I>lOe n03HTHBHOe BJlH}!Hl1e Ha o6mylO

neHTeJlbHOCTb BCeR OpraHH3aUHH.

[Jpodo)lJ/cellue lla clledYIOw,eU cmpalluu,e

36. IIpaBJIelIlIe e)f(erO.l\HO llJIlI 'lame, B 3aBHCHMOCTH OT He06xo.l\HMOCTH, Ol.(eHHBaeT

pa60Ty I1cnOJIHlITeJlbHOrO ,UllpeKTopa B COOTBeTCTBHH C ero <PYHKIl110HaJlbHbIMll

06H3aHHOCTHMH H .l\eRTeJlbHOCTbIO opraHH3al.(HH B l.(eJIOM, H Hel>le.l\JIeHHO OrJlalllaeT

PC3YJIbTaTbl oueHKH.

37. IIpaBJleHHe peryJIHpnO HcnoJlb3yeT HH<pOP~1aUllIO, npe.l\OCTaBJIHeMYIO CTOpOHHHMH

Ha6mojlaTCJlHMH, .1JlH oueHKH jleHTeJIbHOCTH OpraHIIJaIUlH.

KOMHTeTbl.

38. OpraHH3aUHH, <pyHKuHoHHpoBaHHe KOMHTeTOB, BKJllOqaH:

• I1crrOJIHHTeJlbHbIM KOMHTeT

• <PHHaHCOBbIM KOMHTeT

• KOMHTeT no 1>laTepHaJIbHO-TeXHl1qeCKOMY 06eCneqeHHlO

• K01>1HTeT no rrepCOHaJly

a TaK)f(e Kpyr HX 06H3aHHOCTeM onpe,UeJiHeTCR YCTaBOM H .l\pyrHI>lH pellleHHHMll IIpaBJleHHH.

39. Ha peryJIHpHOM OCHOBe IIpaBJIeHHe npHHHMaeT, YTBep)f(.l\aeT H, B CJlyqae

Heo6xo.l\HMOCTH, H3MeHHeT H .l\OKYMeHTHpyeT .l\eHTeJlbHOCTb KOMHTeTOB.

3aCe.l\aHHH llpaBJIeHHH.

40. IIpaBJIeHHe Bblpa6aTbIBaeT H CJIe.l\yeT yCTaHOBJIeHHoMy nOpH.l\KY npOBe.l\eHHR

Ka)f(.l\OrO 3acejlaHHR IIpaBJIeHHR.

41. LIJleHbl IIpaBJIeHHR, npHXO.l\R Ha 3aCe.l\aHHH, y)f(e 03HaKOMJIeHbI co BceM

l1H<popMaUHeM, BbICJIaHHOM HM npe.l\BapHTeJlbHO, II 3<p<peKTHBHo BblllOJlH}!lOT CBOH

o6H3aHHocTll.

42. KOMMeHTapHH H BKJIa.l\ qJIeHOB IIpaBJIeHH}! BO BpeM}! 3ace.l\aH.IlM IIpaBJleHHR

COOTBeTcTBylOT XOjlY ,UlICKYCCHH.

BaaHMO.l\eHcTBHH C PYKOBO.l\CTBOM opraHHaallHH.

43. IIpaBJleHHe OC03HaeT .II .uei1cTByeT B COOTBeTCTBHH C npHHHTblM pacrrpe.l\eJleHHeM

o6H3aHHocTeM Me)f(.l\y IIpaBJIeHHeM H lllTaTOM COTPY.l\HHKOB.

44. OTHollleHHH, CJIO)f(H~llllleCHMe)f(.l\y IIpaBJleHllCI>1 H PYKOBO.l\CTBOM opraHll3aUl1l1,

HBJIHlOTCH n0311TlIBHbI1>1lI H 6JIarOnOJTyqHbIMH.

45. Me)f(.l\Y IIpaBJIeHlleM 11 lllTaTOM opraHH3au.ll.ll CJlO)f(.lIJIHCb rr03.l1T.lIBHbiC OTHOlllCH.lI51.
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