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Purp~se IKe thodo loqy :  During t h e  cou r se  of over t h r e e  seeks b e b m e n  
J a n u s ~ y  1 9 t h  and February 13 th ,  1987, l n t e r v l e v s  were conducted w i t h  
twenty-eight  members of U S A T D  s t a f f  and ~ ~ n a g e c e n t ,  o f  which b e c t y - t h r e e  
were Ln e i t h e r  t h e  D i r e c t o r ' s  Of f i ce ,  the  F r o g r m  Off ice ,  or t h e  v a r i o u s  
t e c h n i c a l  o f f i c e s .  The purpcse of  the I n t e r v i e w s  cen te red  on: 1. mat 
kinds  o f  In foma t ion  p e o ~ l e  used i n  carrying out t h e i r  job 
r e sGmsib l  l ities; 2. How they  were g e t t i n g  i t ;  3 ,  mat k i n d s  of 
in fo rma t ion  were they  c a l l e d  upon t o  provide  t o  others i n  m d  o u t s f d e  of 
A I D ;  4.  The i r  l e v e l  of s a t i s f a c t i o n  w i t h  e x i s t i n g  L n f o m t i o n  r2sources ;  
and 5. Ideas tAey might have f o r  improving t h o s e  r e sou rces .  

Based on t h e s e  i n t e r v i e w s ,  and  a n  araiysis of e x l s t f n g  - a d  p o t e n t i a l  
i n f o m a t i o n  r e s o u r c e s  a v a i l a b l e  t o  L S A T D / J & a r t a ,  a s e r z e s  of 
recow,en-3ations a r e  p re sen ted  f o r  ugg r sd ing  u ~ d  r e o r i e c t i n g  Xi s s lon  
info-mat ion  zystems and s e r v i c e s  t o  b e t t e r  met s t a f f  c e e - 5 ~ -  

P a t t e r n s  d i scove red :  The o r i g i n a l  i n t e n t i o n  of t h e  ictervfexs I;:S t o  
:?veiop s n  i n f o r a t i o n  ceeds p r o f i l e  for each of t h e  F l s s i o n  o f f l c e s .  In 
the  cou r se  of Pn te rv i evs  i t  became e v i d e n t  t5at w i t h  f - u  e x c c p t i s n s ,  
c h a r a c t e r i z a t i o n s  by o f f i c e  s t r a i n e d  t h e  ev ide rce .  Tc a l a r g e  C e g r e e ,  
types  of I n f o m a t i o n  r,ee?s c u t  ac ros s  o f f i c e s ,  The i r .divid=al  i s  t h e  a o s t  
l o g i c a l   nit o f  z n a l y s i s ,  h i s  o r  h e r  behevior  as an ir:fos-nt:on ; reducer  
and cor?s._mer %err--g illore a func t ion  of s e r s c r s l  work s t y l e s  z n d  %sc'rgrc.~nd,  
cond i t i oned  s t r o n g l y  b y  t h e i r  functional ro le  i n  t h e  E l s s i o n  ( i . e .  b-hether 
t h e i r  p r i c a r y  r e z , , o n s i b i l i t i e s  involved pl=-nZr&, :n?p;e=r.tstion, 
t - c h n i c a l  s u p p o r t ,  e t c ) .  Of t he  two v e r i a b l e s ,  i n d i v i d u e l  a t t r i ' u t e s  m d  
job - d e s c r i p t i o n s ,  t h e  f o r m r  appesred t o  be  - a r e  k ~ p c r r t m t .  gnic-eas w e  
n i g h t  ex2ec t  se t o r  Mission s t a f f ,  w i t h  t h e i r  h a \ - y  meczgcxn t  b - d e n ,  t o  
h a v e  l i t t l e  t ime t o  resd specialized r ~ t e r i = l s  m d  keep L; s i t h  :he " s t a t e  
of .he  s r t n  i n  d e v e l o p z n t  l i t e r e t u r e ,  i n  r s a l i t y  s o m  a r e  voracfous  
r e ~ z e r s  v i t h  f a r  rangi2g i n t e r e s t s  h-hile o t k e r s  o o r e  c l c s e l g  fit i k e  
stereotbpe awl find l i t t l e  tiroe t o  ireatuse teycr~d t h e i r  ic-bcx. 

' Q x s  and 3 0 : ~ r c e s  of I n f o m a t i o n :  I n t e r v i e u s  conf i m f  e x p c t a t  l o z s  t 3 a t  
t he  vast m a i o r i t y  of in fcrmat ion  used b y  prcfessional s t a f f  Is eltber 
gene ra t ed  directly by p r o j e c t  a c t i v i t i e s ,  or 5 s  proviZed ky GO1 
cocnter ;a r t s  arid c o n t r s c t o r s .  This  i s  conscs t en t  vith t h e  f a c t  : t a t  lil-3st 

s t a f f  trce a t  a l l  l e v e l s  i s  spent  on  t s s k s  re ls i frg  t o  t b e  -canzg?-dn t  a n d  
io; leeer . ta t ion o f  ongcing p r o j e c t s  m d  p r o g r m s  r a t h e r  t3.m on p'zzzning 
o r  r z s e b r c h .  In fo rma t ion  needed f o r  t h e s e  tasks r e a l l y  fells un:er t h e  
ca t egory  of  " o a z a g e m n t  information" which I s  a ~ ~ t ~ r t i e a l l y  gene:ated i n  
t h e  cou r se  of p r o j e c t  i a ~ l e m e n t a t i o n .  

Reports  and o t b e r  d a t a  r e l e v a n t  t o  U S A I D  p r c i e c t s  generated by t5e GO1 
dces  no t  a l ~ ~ a y s  flcw t o  p r o J e c t  o f f i c e r s  by  v l r t u c  of o f f i c i a l  p:ojc-ct 
require~ents, b u t  f o r  t h e  m c s t  p a r t  z u c h  f n e o ~ a t : ' , o n  s e e r s  t o  be g e t t h g  
t o  Kissicn s t a f f  vla t h e l r  normal, i n f o r z a l  ieIat fonstFps vith t te r r  
c o u n t ? r p s r t s .  T h i s  ty2e of i n f o r a a t i o n  c m -  go b e ~ o n d  ccli-terparf r e p ~ r t s  
on p r o j e c t  activities t o  inc lude  i n t e r n a l  G31 policy d:sc;ss:ons, 
s t a t i s t i c a l  r e p o r t s ,  a?d o t h e r  u n p u b l i s h e d  o r  ssd-off ic laf  d o e c e n t s ,  

Hiss fon  s t a f f  where l e s s  sarigutne r ega rd ing  k%st happens to  t h i s  
inforeation once i t  g e t s  I n t o  t h e i r  hmds. A l l  project officers m i n t a i n  
"warking" pro j ec t  f i l e s .  Those f i les  are, for the  w s t  ps r t ,  mre 
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c m p l e t e  than t h e  w o f f i c i a l w  AID p r o j e c t  f i l e s ,  which lack mck of the 
inforinal  correspondence and u n o f f i c i a l  reports t h a t  h e l p  paint a complete  
p i c t u r e  of what is r e a l l y  happening with p r o j e c t s  duririg inplm-ntatlon. 
h nuaber  of p r o j e c t  o f f i c e r s  felt ovemheloRd by the quaot i ty  of 
informaf ion  f lowing t o  t h e 3  fro3 p r o j e c t  a c t i v i t i e s  e x g r e s ~ 4  fears 
t h a t  t h e y  no longe r  bad useful acces s  to t h e i r  "project h l s E o r ~ e s R  
because  t h e  informat ion  was unorganized and unca ta loged .  The PGSD i s  
c o n s i d e r i n g  organiz ing  i t s  voluminous PDP f i l e s  u s ing  PC-bas& Catabase 
5oftwai-e. Other t e c h n i c a l  o f f i c e s  appear  t o  have less d e u t i n g  ~ : ~ d e r s  
of p r o j e c t  documents t o  manage and each relies o n  i t s  o m  schem for 
organ2zir.g t h e  f i l e s .  

Techn ica l  o f f i c e s  had cven greater  problem o r g a n l z h g  those GCI r e p o r t s ,  
i n c l u d i n g  s t a t i s t i c a l  r ? p o r t s ,  development p o l i c y  d i s c u s s i o n s / p l a n s  , 
e t c . ,  which x e r e  not  l i n k e d  to s p e c i f i c  p r o t e c t s .  h%i le  project 
docuaents  are l i k e l y  only  t o  be  of u se  t o  t h e  i ~ ~ : . e d i a t e l y  r e s p n s i b l e  
p r o j e c t  o f f i c e  and p r o j e s t  e v s l u a t o r s ,  thesc  mre g-.ie?sl w t e r l a l s  o f t e n  
prove u s e f u l  t o  s t a f f  i n  o t h e r  o f f i c e s .  De2znfLng on  t 2 e  o f f l c e ,  they  can 
3e i n t e r f i l e d  wi th  p r o j e c t  d c c u ~ e n t s ,  o r  might be inciuEed i n  i ~ d t v i d u a l  
o r  o f f i c e  r e f e rence  c o l l e c t i o n s .  

I n f o m a t i o n  needs f a l l i n g  beyond t h o s e  d r iven  by p ro jec t  rc&r,~;exnt 
r e s p o n s i b i l i t i e s  can be d iv ided  i n t o  t w o  c e t e g o r i e s  - needs  reZsting t o  
program and p r o j e c t  planning, and needs of  i n d i v i d u a l  K i s s i ~ n  staff 
t r y i n g  t o  keep a b r e a s t  of t h e  " s t a t e -o f - the  art* i n  t t e i r  f:elCs. Tn bo th  
c a s e s  ztaff r e l y  on a  combira t i sn  o f  a c t i v e  =d p s s i v e  chwL-r,els t o  g e t  
t h e  i n f o m a t i o n  they  need. 

P a s s i v e  channels r e f e r  t o  u n ~ c > l i c i t e d  i n f o r r a t i o n  t h a t  c c w s  t o  o f f i c e r s  
on a r e g u l a r  b a s i s .  Numerous AZD/U o f f i c e s  f ~ c l u d i n g  S b ? ,  CDIB, F T A  m d  
o t h e r  r o u t i n e l y  send copies  of s e w  research  r e p o r t s  or:d pol:cy 
d i s c u s s i o n s  to t h e  Mission. These r e p o r t s  a r e  s e n t  r s t h e r  
i n d i s c r i m i n z t e l y ,  so  only sose  &re  r c l c - an t  t o  DSAID/~zk?rta  eo:cerns. 
Those t h a t  a r e  o f  i n t e r e s t  say o r  m y  not B e  sent  t o  :he a ~ p r ~ ~ r l a t c  
o f f i c e ,  o r  may be s i ~ ~ l y  s e n t  t o  t h e  Hissicn D:rector. Kissioz s t a f f  
review these  m a t e r i a l s  and reta:n, d i s c a r d  o r  pass t o  o t k e r s  in the 
Kiss ion  depending on ~ h e t h e r  t h e y  need t h e  f n f o m s t i c n  o r  tkid -vane 
else might. The r e l i a b i l i t y  of t h i s  " s ~ s t e m "  is obvimsZy Cspezdent o n  
hsw w e l l  Hlss lon  s t a f f  understznd each o t h e r ' s  interests. This "cwsica l  
c h a i r s w  process  by which u n s o l i c i t e d  oa t e r l a ' l s  do o r  do no t  f i d  a homc 
In t h e  Mission f o s t e r s  n e g a t i v e  a t t i t u d e s  z'oout t h e  u t i l i t y  of 
development i n f o r m t i o n  coming from A I C / W .  

k'hen stbff a c t i v e l y  seek out i n f o r m t i o n  i n  E r e a s  o u t s i d e  tbefr 
e x p e r t i s e , ,  they r e l y  hebvi ly  o n  each  o t h e r .  Xost staff h%o t z v e  been in 
t h e  Misefon a yezir o r  wore f e e l  f a l r l y  *ell cc.niected t o  t h e  Ki s s fon  
* n e t s ~ o r k ~ ,  m d  f e e l  con f iden t  t h a t  t h e r e  ;rill b e  s o - - m e  fn t h e  h i i d i x  
& l o  csn a t  l e a s t  put them on the right t r x 4  k5en  tbfg need q ~ i z k  
infor~stion. S K . ~  pecple, e i t h e r  becacse t hey  h a v e  r e c e n t l y  s r ~ l v e d  in 
the Mission, or Pccause of i n d i v i d u s l  p * r s ? n s l i t y  treLts a r e  1e.s likely 
to s e e k  i n f o m a t l c n  or a d v i c e  from staff e i t s i d e  the:r h z e i f f a t e  office. 
These  people are rare likely to seek out infc~ation fro= kIC1Cn' a n d  otter 
f o m a l  c k a m e l s ,  such as the 1nforn;ation Center,  



Mission staff  value the  " f i l t e r i n g "  f u n c t i o n  p e r f a d  by their 
co l l eagues  who supply  them w i t h  i n f o r m t i o n .  M'bZ'le staff w y  not 
themselves a p p r e c i a t e  having t o  p lay  the r o l e  of "fi l ter" d e n  they  weed 
through'masscs o f  m a t e r i a l  f lowing  i n t o  t h e i r  o f f i c e s ,  the fr  informed 
aipraisals pay o f f  when they  have t h e  r l g h t  bocmen t  on hartd w3en i t  is 
needed. S ince  few i n d i v i d u a l s  a c q u i r e  i n f o r r m t i o a  f n  a t r u l y  sys t ema t i c  
f a sh ion ,  o f f ice  c o l l e c t i o n s  might l a c k  t h e  very best, s t a t e - o f - t h e - a r t  
in format ion  on a s u b j e c t ,  b u t  s t a f f  are  confident t h a t  i n f o r m t i o n  
supp l i ed  by t h e i r  co l l eagues  w i l l  a t  least  be t o  t 3 e  poin t .  

The degree t o  which Mission s t a f f  atterapt t o  keep - ~ p  oa the 
s t a t e -o f - the -a r t  in t h e i r  f i e l d  o r  ca g e n e r a l  developzent theory  v a r i e s  
widely, a l though "1 never have  tlme t o  r e d n  r a s  L e a d  mrc o f t e n  t h m  
not .  Most "p ro fe s s iona l  developaent"  r e d i n g  occk r s  m t s i d e  t3e  of f i ce ,  
b u t  maqy people cemented t h a t  they we;e a l r e a . 6 ~  t= j t ip~ enozgh work home 
a s  i t  i s .  Ins t ead ,  s t a f f  t e n d  t o  a c q ~ i r e  and d i z e s t  t h i s  ir.-:omation 
when t h e y  a r e  p lanning  new a c t i v i t i e s .  To the  e x t e z t  that I n d i v i d u a l s  do 
r o u t i n e l y  rerid new profess ionel  l i t e r . i . t t r e ,  i t  c ~ z e s  t o  thez o s  a p a s s i v e  
o r  semi-passive b a s i s ,  iseaning t h a t  t > e   ater rials slrple eg2ear i n  t h e i r  
o f f i c e s  or they s e l e c t  a r t i c l e s  a n d  d x - n t s  frm l i s t s  c i r c u l a t e d  by 
t h e  I n f o r a a t i o n  Center .  

I t  i s  n o t  u n c o m n ,  e s p e c i a l l y  i n  t e c h n i c a l  o f f i c e s  like CFH a?d ARD fo r  
s ta f f  t o  c o l l e c t  t e c h n i c a l  i n r o r ~ a t i o n  Pkat c x - z s  t h e l r  xey b-kcther o r  
not t h e y  pe r sona l ly  p l a n  t o  mke use  o f  i t  i n  tke  f;rcseealle f u t u r e .  
They a r e  c o l l e c t i n g  documents t h a t  they would l4ke  t o  rza.6 s s x  dzy "when 
I have  t h e  timen. Although t h a t  "sor;e dayn m y  o z s r r  crop  ? ~ p  i n  t h a t  
pe r son ' s  schedule,  they o f t e n  end up pssslng the r zz t c r i a l  on t o  
co l l eagues  and c o n t r a c t o r s  vhen the  nee? a r i z e s .  'fF:~~.-ghcxt the E l s s i o n ,  
s t a f f  s t a t e d  t h a t  they  f r e q u e n t l y  d r e w  upon t h i r  I r f o - r a l  o f f i c e  
documnt  c o l l c c t l o n s  f o r  t e c h n i c a l  i n f o r ~ t i o n  xi.???d ty t h e i r  
c o n t r a c t o r s .  . 

Given t h a t  one of t h e  goals of zy TDV vzs t o  e x y l o r ?  4 i q s  t o  fzcrease 
Mission u t i l i z a t i o n  o f  AID/#-bzsed i n f o ~ 2 t i c n  r e s x x e s ,  I was 5 

i n t e r e s t e d  i n  kncwing h ~ w  those  reso i i rces  were pr-celve-3 by  LISP-ID staff. 
Percep t ions  of u t i l i t y  were co~?dit ior ,ed both by the q ~ a l i t x  an3 r e l evance  
of t h e  i n f o r m i t i o n  I t s e l f ,  and t h e  r e s p n s i v e ~ e s s  of A I 3 n  o f f i c e s  
s u p p l y i w  t h e  i n f o r m t i o n .  

There =ere large nm5ers for AID-frln2ed resesrch &x.xests i n  o f f i c e  
collection t h r o c g h o u t  the Kission. P e r t s g s  the  -2;crity of t h e m  a r r i v e d  
unsolicited i n  the Kission from ShT, F V X ,  PPC s~-i o : k r  certral  AID 
B u r e a u s .  While people vcre able t o  2 o l r ; t  t o  i n 6 i r l r i . ~ a l  d o c w x 2 t s  that 
t h e y  found u s e f u l  a t  one tim o r  m o t h e r ,  t h e  oierz-ll pz rcep t i an  is that 
they a re  beirrg ZnunCsted w i t h  boci.z.znts of ~ z r g i r z l  r e Z e ~ z z c e  and 
p u e s t i o c a b l e  q u a l i t y .  S e v e r a l  ind:viduels  c r i % l c i z e d  MD-funded 
l i t e r a t u r e  a s  be ing  too "generic" to be of gzacticsl use  t o  t h e  Hission 
and f o r  be ing  too t a i n t e d  by AfD/Y's policy - ~ e ~ - 2 e .  o f v i m 3  example 
of these  c r i t i c i s m s  i s  t he  large voltme of I5tc;st i .x  cn pr iva te  
enterprise d e v e l ~ p r x n t  that i s  s e n t  t o  t h e  E30 o f f i ce  f r a t  %T and t o  a 
lesser degree PRE. The EED off ice  f i n d s  little of it use fu l  %%cause the 
em3irical research o f t e n  &dres ses  rpuestions irraleczmt t o  c o d i t l o a s  i n  
I n d o a e s i a  and t h e  p o l i c y  l i t e r a t u r e  i s  too striCent am3 iEG?o lo~- tound  t o  



t e  of use i n  p o l i c y  a n a l y s i s .  Havtng s a i d  tbat, part of these regatfve 
1 ~ x e p t i o n s  migh t  be p a r t l y  based on the n f = i l i a r i t y  breeds contetoptn 
g r i n c i p l e .  The sheer  volume of materials a r r i v i n g  at %he Wfssion frm 
AID/W t e n d s  to deva lue  t h e  i n f o m a t i o n  i n  peoples t  eyes. 

P 

Mission s t a f f  have a high r ega rd  for research p u t  out  by the World Bank 
a ~ 3  o t h e r  i n t e r n a t i o n a l  o rgan iza t fons .  The feelin-g was t h a t  such 
organ iza t ions  a r e  i n  a b e t t e r  p o s i t i o n  t o  u n s e r t a k e  an ob jec t ive  
a n a l y s i s ,  and have more re sources  t o  carry o u t  the research. T h l s  is 
e s p x i a l l y  t r u e  i n  t h e  area of econorAc m - a l y s i s ,  bu t  carries over i n t o  
o t h e r  f i e l d s  a s  well. Tnformation from i n t e r n a t i o o a l  o r g m i z a t i o n s  
t y p i c a l l y  comes t o  t h e  Mission via informal ,  pe r sona l  c h u i n c l s  m d  mst 
u s u a l l y  be sought  o u t  by people d o  .mt  i t -  

Of tkose  geople  .c%o have ~ ~ u g h t  o u t  ob ta in& i n f o m a t i o n  on A I D  
development expe r i ence  from CDIE,  most were s a t i s f i e d  wi th  t h e  
i n f o m a t i o n  thcy  rece ived ,  and  s e v e r a l  s e r e  q u i t e  e n t h u s i a s t i c .  S t i l l ,  
op in ions  o n  t h e  u t i l i t y  of A I D  n l e s s ? n 3  learned" are far fr- u n z m i m u s .  
Frcbably t h e  s a j o r i t y  of the  p r o f c s s f o n a l  s t a f f  have l i t t l e  a.%reness of 
wP,st  i n f o r ~ a t i o n  resources  a r e  a v a i ? = b l e  from C D I E  m d  have n s i e r  o r  

. r a r e l y  used i t s  s e r v i c e s .  There i s  obv ious ly  a Cegree of s e l f - s e l e c t i o n  
g o l ~ g  on here .  People who are o k c p t l c a l  of t k e  v a l u e  of % n f c r 3 i i o c  on 
h i s t o r i c a l  and c ros s -co l in t ry  Eevelogcent  :xgerTencc i n  p'ls-nning ' s h e i r  o m  
p r o i e c t s  a r e  simply no t  g o f r g  t o  s eek  i t  out. ~d t h i s  ske?t5cism, 
zuch o f  t h e  non-use of C q I K  is explerned  by its f n v : s i b i l i t y  snd d i s t a n c e  
f r ~ m  t h e  Mission. Even - t a f f  who h s ~ e  used CDZE s e r v i c e s  i n  t 5 e  p a s t  o r  
have a t t ended  a CDIE b r i e f i n g  wh i l e  i n  AID/Y t e3d  t o  f o r g e t  tkat  i t  
e x i s t s  when an  I m e d i a t e  i n f o r a a t i o n  need & r i s e s .  

Ft'hile Hiss ion  s t a f f  a r e  w a r e  o f ,  an3 bave reaconable  access t o  l o c a l  
Indor,esian s o c i a l  s c i ence ,  econo~ic snd  t e c l n i c a l  l l t ~ r a t ~ r e  r e s x r c e s ,  
those  resources  are o f t e n  no t  h i g h l y  valaed .  k%en I h e a r d  stsff say t h a t  
t h e  inforffistion they  needed from t h e i r  i o b s  uac t o t z t r y - s p e c i f i c  and 
sirai lable l o c a l l y  thcy  Gerc l a r g e l y  ~ e f e r r i n g  t6 rcscerch  con3ucted by 
e x p a t r i a t e s  associated w i t h  i n t e r n a t i o n a l  o r g m l z a t i o n s  o r  
u n i v e r s i t i e s .  The f e e l i n g  i s  t h a t  Ixiofiesfan ~ o c l a L  scierce research  i s  , 
t o o  cons t r a ined  by t h e  l o c a l  p o l l t i c a l  e r v I r o n r e n t  m d  o f t e n  cot u p  t o  
i n t e r n a t i o n a l  academic s t anda rds .  This s w E s  t o  s u ~ c s t  t h a t  say 
s i m p l i s t i c  e f f o r t  t o  i n c r e a s e  a c c e s s  to l o c a l  Infc:-:ation r e s ? l r s e s  such 
as r e s e a r c h  i n s t i t u t i o n s  and libraries x + l l  be o f  ii~ited v a l ~ c  to  t h e  
K i s s ion .  

H i s s ion  S t a f f  a s  Informat ion  C o n s w r s :  

As was s t a t e d  a t  t h e  o u t s e t ,  much of tbe vsriztlon i n  t h e  bekavior of 
K i s s ion  s t a f f  as i n f o r m t i o n  C O E S : ~ - - ~ S  is e x p l ~ l ~ e t  by Indfr i5 t ia l  work 
styles. SoU- peop le  are i n f o m t l o n  n z s i r n 5 z e r z  b-bo t & e  an ~ i?&emic ,  
cocprehensfve spproach to gathering and ~aalyrtLng info-mation I n  t h e  
c m r s e  of their work, while others h:e :nfor;c-ticn " s ~ t f s f i c ~ r s "  who 
g s t h e r  only as much Inforn ,a t lon  as t t e y  x e d  to a Oecisfon, snd who 
do s o  in an i d i c s y n c r a t i c ,  noo-systc-atic =.mzer- In beY~cer are t t c s e  
who would prefer t o  be "ffi--xhiGzers" b u t  z%o a r e  p r e v e r t e d  by their 
workloads from behaving acco rd lcg ly .  Tke t h r e e  t3-;es sre d l s t r i Z u t e d  in 
an e s s e n t i a l l y  random p a t t e r n  t h r o u g 5 m t  t h e  Missim- Clear?y, any 
ef for t  t o  upgrade formal  infcrmzticn s e i v l c e s  in CSAIL?/J&arta will m o s t  
directly benef i t  the  maximizers a d  the  fmstrzted =xinizers. Still, it 



i s  n o t  u n r e a s o n a b l e  t o  expect t h a t  u s a t i s f i c e r s R  - i l l  a t  least i n d i r e c t l y  
benefit i f  lowered  o p p o r t u n i t y  c o s t s  encourage t h m  t o  use f o m l  
i n f o r m a t  i o n  s e r v i c e s  mre frequently, a i d  i f  t h e i r  " a a x h i z L n g w  
c o l l e a g ~ c s  can p - s 3  on more t i m e l y ,  r e l e v a n t  infomation v l a  the Hiss-Tons 
informa2 network,  

If there  Is a sfilgle characteristic that i s  c o m a  t o  a l l  Lnformtion 
c o n s u m r s  i n  USAIP/Jakarta,  i t  i s  t h e  " s h o r t  fuse" between the t t m e  a 
i n f o r m a t i o n  need i s  i d e n t i f i e d  and t h e  t h e  they  = s t  have %be 
inforration to izake a decis ion .  To s a x  e x t e n t  t h i s  c o n d i t i c n  a r i s e s  
from o b i e c t i v e ,  c o n c r e t e  demands p l aced  o n  Hi s s i o n  persori-'el, such as 
$"en the E i s s i o n  is required t o  cornea% on a Ir'orld h k  I-= proposa l  on 
s h o r t  nz~t ice ,  or %Sen A I D / %  demmds a Oetailed reprt  fror %kc Hissim i n  
r e s p o c s e  t o  a C o n g r e s s i o n a l  i n q u i r y .  On a mre r w t l n e  bas5s, work M 

a c t i o n  p l a n s ,  concept p a p e r s ,  and PIDs t e n d s  t o  be push& through on 
t i g h t  s c h e d u l e s  w h i l e  normal ~ a n a g e ~ e n t  r e s p o n s i b i l i t i e s  c o n t i n u e  
unaba ted .  

S t i l l ,  xhile i n f o r m t i o n  u t i l i z a t i o n  ca? frequently occur c s l y  dur:cg 
b r i e f  "xindcws of  o p p o r t u n i t y n ,  t h e r e  are wrd -s?s where staff k n ~ v  
about  t h e  t a s k  r e q u i r i n g  t h e  information w e l l  i n  d ~ a n c e .  Wission steff 
m.y be agare of t h e  t a s k  i n  advance, But  fev f3lLi:  serial-sly a % c . ~ t  t h e i r  
i n f o m a t i o n  n e e d s  u n t i l  t h e  j o b  i s  a t  h n d  - a t  k-f ich  t i 2  i t  is u ~ : i a l l y  
t o o  1a t . e  t o  v e n t u r e  b z y o n d  what i s  f m e d i a t c  e v a i l s b l e  ic t h e i r  office. 
This  i s  h s r d l y  a t r a i t  u n i q u e  t o  USAID/J&srta personriel, P-:J~ i t  i s  ose 
t h a t  r e p r e s e n t s  a s e r i o u s  irnpedinent t o  any e f f o r t  t o  s y : t c s z t i c s l l y  
i n c r e a s e  i n f o m a t  i o n  access and u t i l i z s t  i o n ,  I t  r . l a e s t s  P k a t  a pr i rzz ry  
g s a l  of  3n i n f o r m t i o n  s y s t e m  s h o u l d  bc to  sir.ll.;ree respccse t izes,  E = J ~  
a t  t h e  sane t im  i t  mcst be  real ized "sere is nu c-uch t-h:?& ss m i 2 ~ t m t  
T e s p s n s e .  USAID s t a f f  i n f o m a t i o n  ~ e e d s  rcrcly c c n s i s t  c f  z l ~ p l e ,  
g e n e r a l  questicns. Any i n f o r m a t i o n  s e w i c e ,  i.f;efker it  is I x a ? e d  In  t h e  
K i s s i o n  o r  I n  A T D M  w i l l  need a certain a m i i n t  pf t ire  t s  az-slq-ze zm5 a c t  
on t h o s e  needs.  

A G e n e r a l  Asscssnen t :  Is T h e ~ e  an  1 r . f o r r t i o n  "Frck lem*  In t b e  Kissior?: 

Overall ,  i t  1 s  hard t o  argue t h a t  t h e r e  i s  cri t fc3l  p r o k ? ~  v i t h  
c in for^-stioh r e s o u r c e s  i n  t h e  M i s s i o n .  w t o r i t y  of  p e ~ s 2 s s  i s t e rv ieved  

apaeared t o  lee1 t h a t  t h e y  were g e t t i n g ,  or c o ~ ~ l d  get, %?ate-.-er 
i n f o m a t i o n  thcy fieeded f o r  t h e i r  jobs. I n d i v i d ~ ~ l s  have t ~ ~ e ; c p e d  tteir 
own *systemw i n c l u d i n g ,  b u t  n o t  l i m i t e d  t o ,  p ~ i ~ o ~ s l  o r  office d o c i l e s t  
c o l 2 e c t i o n s ,  c o n t a c t s  wi th  c o n s u l t s r ~ t s  m d  c o z t e r p a r t s ,  a ~ 5  a grea t  Zeal 
of i n f o r m a l  networkicg m n g  K i s s i o n  s t a f f .  JGs r ta  is seen ky t h e  rtsff 
as a "hlgh s k i l l s "  Miss ion  where one i s  l r b e l p  t o  f i n d  ss-.ze~zc, e i t k e r  A I D  
s t a f f  or consultant, hho bas t h e  e x p r t i s e  t o  p r u ~ l C e  quick &vlce .mil 
r e l e v a t  m t e r i a l s .  

If there is a major, c o r n o n l y  perceived i n f o r c a t i c n  pro'l;:= In the 
Kissfon, it lies not in simple acces s  , bdt rstbzr in i t s  c r g ~ c f z a t Z o 3  a ~ d  
m s n z ~ e ~ e n t .  Individusls a n d  o f f i c e s  k s v e  a z a s z ~ a 5  large c o l l e c t i o n s  of 
t e c h n f c a l  m d  p r o j e c t  r e l a t ed  documeats t h e y  f f d  Increzs i rg lp  diffZcult 
t o  keep t r a c k  of a t  even  a m i n i m 1  Level, C e s p T t e  the  best of 
i n t e n t i o n s .  Tnformal ne tworks  of proiessioral -4thLn me a t s i d e  t 5 e  
K i s s i o n  usual ly  functSon uell, but t3ey c a  nisfire i 5 e n  Is3iuidsals 
r e ~ a l n  unzdare of relevant documents a d  persosal e x p e r t i s e  ttat is 
l i t e r a l l y  sittirig in m office d o m  the ha l l .  



To the extent that edditional infomtlon resources {sorld-wide donor 
e x p - r f e n c e s ,  technical l i t e r a t u r e ,  dcsr l o p m n t  theory etc. ) can be 
prociuctivily u t i l i z e d  i n  the Hission, there c z e d v  t o  be a single, clear 
focal p o i n t  for t h e  a c q u i s i t i o n  and dissedna%ion o f  t h a t  inforfmkion.  
There  i s  sore scope  for e3uca t ind  USAID staff t o  &e Cetter u s e  of 
cx i s tZng  e c h a n i s m s  and resources [CDIE for e x w p l e ) ,  hit i t  mst be 
realized tha t  people M i l l  a lways  be r e l u c t m t  %o ven tu re  beyond t h e i r  
i m d i a t e  pcrsonaf  network i f  they have t o  f i r s t  f igure out where t o  go 
or who t o  ask. 

I n  t h i s  contex t ,  the E l s s i o n  s5ould consider upg~ad ing  the capabilities 
~f the I n f o m a t i o n  Center to serve as t h a t  "focal potn t"  for  i n f o m a t i o n  
r e sou rces  i n  the  Hission. The goal ~ o u l d  be to =ke tke Info C e n t e r  a 
one s t o p  g a t w z y  to i n f o m a t i o n  rescusces o u t s i d e  t3e Eission, as w e l l  as 
a p o i n t  of coordination fo r  in fo r imt lon  alresdg i a  i b e  Hiss ion .  Tiis does 
n o t  r e q u i r e  c e n t r a l i z i n g  documents i n  t h e  Cczitcr or cresting a cozplete 
development l i b r a r y  i n  t h e  Kission. Kor docs it imply t h a t  U S A I D  stalf 
s h ~ u l d  abandon the m u l t i p l e  i n f o r m t i o n  chsrsels alreariy in use, cather  
the C e n t e r  sh;uld a c t  as t h e  Interwdiary %?,en users do  n o t  I z m d l a t e l y  
kr..=w w h e r s  t o  l o c a t e  ~ e e d e d  infof?~-1,tion. It Is not r e a l i s t i c  t o  expect 
t?-st s i g n i f i c z n t  chsnges i n  i n f o r m t i o n  u t i l i z s t i o n  a ? C  scaess i n  
S'S.+ID/Jakarta w i l l  tske p lace  unless s e x  e ~ t i t y  in t h e  H i s s i ~ n  acts  as 
r " % c i l i t a t o r  znd edvclcate of ini'onzation. A s  i t  e x i s t  tcdzy, the Info 
Cc-ster is not  ready to play  this rc;le, but i t  c o u l d  do so if s w e  of the 
steps outlfned later in t h i s  report a r e  wZerte2en.  



The I n f o m a t i o n  Center:  

The I n f o r m a t i o n  Center h a s  n o t  r e g u l a r l y  r e p o r t e d  s t a t i s t i c s  to B l s s i o n  
management on s e r v i c e s  p r ~ v i d e d  by t h e  Genter .  I n t e r v i e w s  r evea led  a 
g e n e r a l  p c r c c p t i o n  t h a t  t h e  f n f o r a a t l o n  Center i s  a seldom used r e s o u r c e  
d e s p i t e  t h e  f a c t  t h a t  i n d i v i d u a l s  c o u l d  usually p o i n t  to o c c a s ~ o n s  when 
t h e y  h i d  personally u s e d  t h e  Centers r e s o u r c e s  and found t h e n  u a l ~ ~ i b l e .  
While u s e g e  r e c o r d s  are  i n c o m g l e t e ,  they p a i n t  a ~ i c t u r e  of an I r L f o m t i o n  
C e n t e r  t h a t  i s  nore h e a v i l y  u t i l i z e d  than i t s  r e p u t a t i o n  in the  i l i s s f o n  
m i g h t  lead one  t o  b e l i e v e .  

Document C o l l e c t i o n / C i r c . ! l a t i o n  

The f n f o m s t i o n  c e n t e r  c o n t a i n s  a p p r o x k a t e l y  4,000 books, paEers and 
r e p o r t s  I n  i t s  c s t s l c g e d  c o l l e c t i o n .  Doc-nt t y p e s  i n c l u d e  bozks,  A I D  ard  
o t h e r  ~ O T ? O ~  p r o j e c t  d o c i m e n t a t i o n  and technical r e p o r t s ,  GO1 r e s o r t s  ar?d 
v a r i o u s  t i : , > . i b l f ~ ? ~ e d  papers.  S u b j e c t s  covered  by t h e  c o l l e c t i c n  i n c l u d e  
a g r i c u l t u r e ,  ~egional 6 e v e l o p e n t ,  e d u c a t i o n ,  NC-O c z r a g e x n t ,  project 
manageren t ,  c n v i r o : z e n t / n a t u r a l  r e s o u r c e s ,  and InConesf&ri e c o ~ a q / s o c i e t y .  

On s v e r r g c ,  'apprcxi- .ately 40 documents 2 e r  ~ 5 t h  arc checked out f r m  t h e  
cataloged c o l l e c t i o n .  L a s t  nronth, t h e  Ere&-do-n of u s e r  typcs  i n c l u d e d :  

U.S. D i r e c t  Hire 11 
PS N 9 
PSC ( i n  ELss ion)  5 
C o n s u l t a n t s  13 
V i s i t o r s  (Other  d o n o r s ,  s t u d e n t s )  9 
T o t a l  47 

I n  cons idc~ : . ik :  t h e  above  f i g u r e s  i t  s h x i l d  be k e p t  i n  mind t 3 s t  a 
3 i g n i f i c a r . t  pc.s~:er.t%ge o f  t h e  e x i s t i n g  c o l i e c i i o n  i s  e i t h e r  c ; l t  o f  d a t e ,  
o r  i r r e l c v i i : , l  t o  t h e  M i s s i o n ' s  cc l r rcn t  p r c g r c .  Fc-rtaps as r ~ c h  as  m-tch 
as  h a l f  of ti):_ co1:ect ion n e v e r  c i r c u l a t e s  at all, mean ing  t'?at - 
c i r c u l a t i o n  of t h e  C e n t e r ' s  u s e f u l  c o l l e c t i o n  appears  reasoz%bLy h e a l t h y .  

0 

Another  i n t e r e t t i n g  p a t t e r n  i s  t h e  d e g r e e  t o  ~ - 5 i c h  t b e  Info C e n t e r  0 

c o l l e c t i o n  i s  u t i l i z e d  by USAID c o n s u l t z n t s ,  Eh's and o t k r  Conor staff. 

The Info Ct-I + E ,  5 , ' c sc r ibes  t o  40 jourr -a l_s /=g=fnes .  S e l e c t i c n  of  J o u r ~ a l  
t i t l e s  is kt-<' c n  a periodic polling of Kissi~n staff, .ache are ssted t o  
r e v i m  a list r i  jo td rna l s  currently recelved to s e e  if t5eg  s r e  s t i l l  
relevant t o  MS. lcn i n t e r e s t s ,  and to edggest new t i t l e s .  

The Center  c i r  I ; i tes  copies of j o u r n a l  t s 3 l e s  of cor.terts t o  staff who 
have expr e F z + 1.. ' -r. L o t e r e s t  i n  r e c e i v i n g  them. Prom t h e  clrc-lated tazle of 
c o n t e n t s ,  t t ,e  : ; e i f  can reqdest c o p f e s  of r n d f v i d ~ a l  a r t i c l e s  - F i f t y - c n e  
i n d i v i d u a l s  cu L t r . t l y  r e c e i v e  se lec ted  t a k l e s  o f  c o n t e n t s .  Z e y  i n c l u d e :  

U.S. Direct MiiSc 28 
USAID Contrsci2rs 13 
FS N - - . . . 10 
Tot  a 1  51 



M i s s i o n  s t a f f  r e q u e s t  a p p r o x i m a t e l y  30 j o u r n a l  a r t i c l e s  a math. EhiZe %he 
Cente r  sends tables of c o n t e n t s  t o  i n t e r e s t e d  c o n t r a c t o m ,  i t  daes not 
p r o v i 0 e  'copies of a r t i c l e s .  C o n t r a c t o r s  in Jakarta, or t h s e  with o f f  ices 
i n  J a k a r t a  ( s u c h  as WI) can burrow the  j o u r n a l s  and &e c o p l e s  a t  %heir  
own expense. In past years t h e  c e n t e r  p rovided  j o u r ~ a l  articles t o  
c o n t r a c t o r s  i n  t h e  f i e l d ,  3 u t  t h e  s e r v i c e  was d i s c o n t i n a e d  due cost. 

C D I E  Documents: 

In t h e  l a s t  y e a r ,  t h e  Info Center bcgm c i r c 2 ~ l a t i n g  the A I D  D e v e l o p w n t  
I n f ~ r r ; a t ! . o n  System Bev A c q u i s i t i o n s  List a d  h a s  c o o - d i n a t e d  r e q u e s t s  t o  
CDTE f o r  r e q u e s t e d  docurrtents. Requc3ts for docuzsen$s from t h i s  list bavc 
averagcd 17 iitles a month. 

G t h e r  S e r v i c e s :  

' fhe I n f o  Center  o c c a c i o n a l l y  c o n t a c t s  AID,# off5ce3 o t h e r  t h a n  CDI3 t o  
r e q u e s t  i n f o r n a t i o n  f o r  H i s s i o n  s t a f f .  This c c c e r s  o?.ly i r f r e p ~ c n t i y  - 
less t h a n  once a month .  Christians has a l s o  developed fcfcrr,al l i ~ k s  with 
local l i b r a r i e s  i n  J z k a r t a  which 2110~  h e r  t o  h r r o x  d r ~ c ~ m n t s  (us . ;a l ly  
only l ong  &no1lgh t o  copy them) E e s p i t e  t h e  l a c k  of  icy f r ~ ~ l  l _ ? t e r l l t r a r g  
lotin s y s t e m  i n  I n d o n e s i a .  Again, t h i s  occurs ~ n l y  sSout c n c e  a -9th.  

3 i s s i o n  Views o n  t h e  Xnformation Center :  

h'hi1c t h e r e  was w i d e  v a r i a t i o n  i n  t h e  l e v e l  of e ~ z r e ~ e s s  of tte resoc~rces  
and s e r v i c e s  a v a i l a b l e  from t h e  cente r ,  c;early t5e x s :  ~ i s i b l e  e d  s e l l  
l i ked  s e r v i c e  was t h e  s e l e c t i v e  c i r c u l a t i o n  cf t z b l e s  of  c o n t e r t s .  
P o s i t i v e  c o m n t s  k e i e  a ' i so  received about  %be A I D  h'?w k c g u i s i :  i0r.s l i s t .  
Obvious ly  t h e  a t t r a c t i v e  f e a t u r e  o f  tY,ese se rv l$es  &re :%t t t 5 y  rea2h  
d i r e c t l y  into u z e r s  o f f i c e s  and i n  t he  case of t t e  j o u r c a l  l i s t s ,  are 
t a i l o r e d  directly t o  u s e r  I n t e r e s t s .  

b a r e n e s s  of r e s o u r c e s  t h a t  a r e  a v a i l a b l e  by actively v i s i t i n g  o r  
li" c o n t a c t i n g  t h e  Info Center Is m c h  lcser. l h f s  vss t rus  even for 

i n d i v i d u a l s  who periodically draw upon th;se  T e s c u r c ? s  L ~ G  have g o t t e n  
u s e f u l  i n f o r r m t l o n  i n  t h e  p a s t .  D e s p i t e  t h z s e  e ~ i s & Z c  p s i t i v e  
experiences w i t h  t h e  I n f o  Cen te r ,  most s t a f f  h a v e  l i t t l e  Feel f o r  ~ h e t h e r  
i n  any g i v e n  case, they  a r e  likely t o  o b t a i n  r e i e v u t  i r f c r m t T o n  f rcm t 3 e  
Center. A nmber of Hission s t a f f  s a i d  t h a t  &ilc they t5emsc2vcs u+?d 
t h e  C e n t e r  only i n f r c q u c n t l y ,  they  szu i t  as a v s l u s b l e  resource f o r  
c o n t r a c t o r s .  S e v e r a l  p r o j e c t  o f f i c e r s  i i e n t l c n i d  tbst t2e Cen te r ' s  
p r o v i s i o n  of  j o b r n a l  a r t i c l e s  t o  o f f - s i t e  e m t r a c t o r s  k23 a velt;able 
s e r v i c e  and e x ~ r e s s e d  disrray that I t  had bsen d i s c o ~ t i n ~ e c f .  

K e g a t i v e  c m n t s  were r e l a t i v e l y  infreql~ent, b u t  ue:e s i g n i f f c a t  beescse 
t h e y  point to Lr?ortsnt inadequacies :n the Center ,  s ~ d  because the 
scntlzents expressed are probably shared at it-st  t c  sc-re dcg-i-ee ty ottier 
staff who d i d  not f e e l  s t r o n g l y  enough a h u t  tbc s u y j c c t  to c c - z e n t .  One 
c o m n  c o u p l a i n t  was t h a t  t h e  c o l l e c t i o n  d o c s  not met ~ a t c h  w i t h  ctirrent 
progrsm areas. Another, perhhps  mre c r i t i c a l  c m y I s i ~ t  %xi tba t  t h e  
c o l l e c t i o n  fs p o o r l y  organized,  and t b a t  2s hard to f i ~ 5  = a t e r i a l s  
without Christ iaars  ass is tmce .  I t  is not easy to  wbrvGsew for 



i n fo rma t ion  i n  tZ;e Center ,  a f a c t o r  which dfscourzges  people  from go lng  
t o  t h e  I n f o  Center t o w s e e  wha t ' s  svailablc" on a sibject ,  as opposed t o  
looking f o r  a s p e c i f i c  reabort or book. The Locatfon of t h e  Center  w a s  
--ent ioned as a f a c t o r  thist has d i s c o u r ~ z e d  use of t h e  C e n t e r .  A number of 

t a f f  no ted  t h a t  they m d e  much better use of t h e  Info Center when i% w a s  
l oca t ed  u p s t a i r s .  

C r i t i c a l  Cons t r a in t s  t o  Tncrtascd I n f o ~ t i o n  Center  EffectZvencss:  

I&ile t h e  s t a t e z e n t  nay seem = x c e s s i v e l g  r e d u c t i s n i s t ,  w s t  of t h e  
inadequacies  i n  t h e  I n f o  Center can be t r a c e d  back t o  the l a c k  of H i s s i o n  
po l i cy  Qn t h e  purpose of  t h e  Center,  m d  t h e  lack of p r o g r e a t i c  
d i r e c t i o n  which could  gu ide  t h e  Center ir t h e  a l l o c a t i o n  i t s  s c a r c e  
r e sou rces .  S imi l a r  l< iss ion  cen te r s  c m  a d  do f u n c t i o n  e f f e c t i v e l y  
without zny fo r iml  " c h a r t e r w ,  bu t - in  m s t  cases  the c e n t e r s  a r e  r u n  by an 
h e r i c t i n ,  most t y p i c a l l y  a n  PS spouse or l o c a l - h i r e  PSC. To be 
s u c c e s s f u l ,  such z c m g e r s  must be e n t r z p r e n e u r i a l  I n  t h e i r  s p ~ r o a c h  Po 
r u n n i n g  t h e  c e n t e r s ,  market ing the c e n t e r  t o  K i s s ion  s t s f f ,  s cd  cocpe t ing  
f o r  K i s s fon  resources .  

For b e t t e r  o r  worse, it i s  very d i f f i c u l t ,  i f  r o t  h ? o s s i b l e ,  f o r  an PSM 
t o  pl2y such  an e n t r e p r e n e u r i a l  r o l e  i n  t h i s  oi ~ r r g  Hission. b 3 i l e  
- 3 r i s t i a r ; a  h a s  d i sp l ayed  cons iderable  c r e a t L v l t y  m d  i n i t i a t i f e ,  s h e  i s  
,nderstandably r e l u c t a n t  t o  s t r a y  very far begcnd t h e  bcaods of h e r  i o b  
d e s c r i p t i o n .  The l a c k  of genera l  g u i d z x e  on such  i s sues  sbch as 
c o l l e c t i o n  po l i cy  and p r i o r i t y  u se r  groups, ~ d c e  i t  d i f f i c u l t  a l l o c a t e  h e r  
time e f f e c t i v e l y  2nd n e a r l y  i n p c s s i b l e  t o  j u s t i f y  r e q u e s t s  f o r  a d d i t i ~ n a l  
r e sou rces .  S o w  conc re t e  e x m p l e s  of these yroblen  hppcsr belcw. 

t Ck:ristiaca knows t h a t  much of t he  e x i s t i c &  c o l l e c t i o n  i s  
i ~ a p p r o p r i a t e  t o  H i s s ion  needs. i3~t  xlthclrt  %.rg guiCsnce on :.;hat 
shou ld  be i n  t h e  c o l l e c t i o n ,  how i h c  CeclZe ghat s h ~ i i i d  not be  i n  it? 
Czn she  unilaierslly decide  t o  d i s c a r d  mz 'c r i s l s?  If ~ . c t ,  xho s h m l d  
Firprove h e r  s e l e c t i o n s  and on what Bas i s  ~ o u l d  they -&e a dec i s son?  

* T t e  I n f o  Center ' s  p r a c t i c e  of sup2ly?rg c a n t r a c t o r s  w i t 3  cop ie s  of 
j c u r n a l  a r t i c l e s  was dfscont inued  :ipea t t e  d i r e c t i o n  of t k e  EXO, 9as 
t.5at a c t i o n  t a s c d  on a n  e x p l i c i t  2e:emir.stlon t h a t  tSe s e r v i c e  a not 
Another l ~ g i t i m t e  use  of Hiss ion  zesourse, o r  was i t  s k p l y  an 
i m r e m e n t a l  d e c i s i o n  based on c o s t ?  R c r  Zap-a r t a t  is i t  for t h e  
Cen te r  t o  s e r v e  t h e  needs of U S A I D  c o c t r i c t o r s ?  

E-ic w j o r i t y  of b o ~ k s  purcl-:ased ky t h e  H:ssion a r e  specifically 
reques t ed  by XIss ion  s t a f f  and a re  o f t z n  ~ e t a i s e d  i n  t t e i r  o f f i c e s .  
8ut i f  Christiana i d e n t i f i e s  naterihls ske t h i h k s  sLuuLd be i n  t%e 
center c o l l e c t i o n ,  on what $ a s i s  d ~ s  s h e  l u s t i f y  t h e  pxrcbase  to 
Kiss ion z z n a g e ~ n t ?  

s T n  order to  5 e  mre respons ive  t o  Zlszion Iriforations n e e d s ,  

C h r i s t i a n a  i s  a v r e  t h a t  she ncees g r e a t e r  c o n t a c t  w i t h  CSAID 
p m f e s s i o r , a l  s t a f f .  Given 3er prescct  jcb d c s c r i p t I o n  zrd s t a t ~ s ,  
she  f s  relucttint t o  be more aggrsssrve ic s g p r ~ a c h Z =  g e c p l e  
"upsta irs" .  

h o t h e r  very h s i c  problem I s  tbe location of tbc Xnfo=atlc3 Center  i n  
the Executive Office. G i v e n  t h a t  t h e  E X 0  bas l i t t l e  need fc.r I n f o  C e n t e r  



s e r v i c e s ,  and 13 only i n d i r e c t l y  involved wi th  project pl&rinfw and 
i ~ p l e m n t a t i o n ,  i t  i s  hard f o r  t h a t  o f f i c e  t o  g rov ide  substznt:ve guidance 
t o  t h e  I n f o r s a t i o n  Center. On ,quest ions regadfng re sources  fcr the 
Cen+.cr,,the EX0 s i m i l a r l y  h a s  l i t t l e  in format ion  on  hou a g i v e n  
e x p n d i t u r e  will o r  will no t  c o n t r i b u t e  to d s s f o a  r:ceds, 

Options f o r  t h e  Tnforiiation Center:  

In t h e  l a s t  year, t h e  H i s s ion  gave serious c o n s i d e r a t i o n  to he p o s s i b i l i t y  
o f  c l o s i n g  the  I n f o r r i t i o n  Center .  I n  l i g h t  of a steerly, i f  l i m i t e d  
dexmd f o r  Cen t s r ' s  r e sou rces ,  a w i d e s p r e 4  belief song Eissian s t a f f  
t h a t  some kind of i n f o m s l i o n  f a c i l i t y  i s  u s e f u l  and t h e  Cen te r ' s  
p o t e n t i a l  r o l e  i n  a PJre comprehensive Hiss fon  fnforzation amegemnt 
s t r a t e g y ,  such an d e c i s i o n  would be u n f o r t u n s t e .  

S ince  most ilocwwnt purchases occur  i n  x-espcsse to i n d i v i d u a l  s t a f f  
r e q u e s t s ,  i t  i s  reascnable  t o  e x ~ e c t  t h a t  e r ~ n d i t u r e s  f o r  books and 
s e r i a l s  xsuld wculd cont inue a t  a F , r o x i c a t e i g  c u r r c r t  : o v e l s .  C i r c u l a t i o n  
of  j o u r n a l s  cculd  c o r t i n u e  more o r  l e s 3  a s  a c l e r i c a l  f m c t i o n ,  provided 
t h a t  t h e  Hi3slon could agree  on which o f f i c e ' s  a Z n i i ~ i s t r a t i v c  s t a f f  w o u l d  
t&ke on t h a t  r e s p o n s i b i l i t y  . Docunnnt~  m d  s e r i a l s  acquf red ty t h e  
H i s s i ~ n  could be kept  in i n d i v i d u a l ' s  o f f i c e s ,  rak5r.g I t  even m r e  
d i f f i c u l t  for s t a f f  t o  knox where t o  f i n d  neefed i n f ' o r c t i c n .  K e w  
a r r i v a l s  i n  t h e  Missicn vould have f e u  source3 of b a s i c  I n f o r r 2 t i o n  on 
In?-;ncsia snd t h e  USAID prcgrm he re .  U S P I D  ~ ~ r ~ u I t a n f 3  would Se even 
m r e  r e i i a n t  on t h e i r  c o ~ t r a c t  monltors f o r  jd>b-rcleted i r f o m ? t i o n  needs, 
i n c r e a s i n g  t h e  m o u n t  of t i m c  spent by E i s s f s n  staff on s 2 c h  "Land 
hold-ing" a c t i v i t i e s .  m e  d i s p o s i t i o n  of t h e  c x i s t l r d  c c l ? c c t i c n  s m l d  
rose  a cYtsllenge. S h v ~ l d  t h e  Hiss ion  a t temgt  t o  retsi~ p i t s  of i t ,  such 
as a s  d o c ~ r ~ e n t s  on o"3er donor ' s  p r o j e c t s  o r  i n f o r ~ e t i c 3  o n  pas t  USAID 
p r o j e c t s  e tc?  I f  s o ,  vhere should they r e s i b e ?  

I n  i t s  c u r r e n t  form, t he  c o s t  t o  t h e  H i s s ion  fop t h e  Icfo Center i s  
e s s e n t i a l l y  t h e  space  i t  occupies  (a room pz?v ious ly  occuyled ty Gne 
p r o f e s s i o n a l  and h i s  s e c r e t a r y )  and Ck,ristlr-..s 's ss1ary .  As x5s ~?nt:oned 
e a r l i e r ,  mcst e x p e n d i t ~ r e s  for i n f o r o a t i o n  a:<u:siti3ns i x w  chmrielled 
through t h e  Center  woilld con t lnue  w i t h  o r  wlt!iout a fo---~a1 Centcr .  

a 

A Low Option: 

A s u b s t a n t i a l  e n h m c e x n t  o f  t h e  p r u d u c t i v i t y  of t h e  Center  could  be  
achieved simply throcgh rmagement  chaages i2.ich robld not n e c e s s a r i l y  
r e q u i r e  m i o r  z d d i t i o n a l  . ;xpenditurcs  o r  m excess ive  count of =nagewnt  
tim. 

1. A-t a Clear S t a t e z c n t  of P ~ ~ r p c s e  and 3 ~ 1 1 c y  C - i i d e l i n e s  fo r  the  
I n f o  Ceetcr: Proposed guidel ines  are f r c l u d e d  in the appendix of 
t h i s  report. A f i n a l  version s h ~ u l d  be %reed upcn Ey zn 
Information Resources c o m i t t c e  cotipcse-3 of 1n:ere:tsd Fission staff. 
Those gt i ide l fncs  should include: 

a. P r i o r i t y  a r e a s  f o r  c o l l e c t i o n  d e v e l o ~ z a t .  

b. A cletir p o l i c y  on how r e q u e s t s  for do:=nt p:~rcl;eses w i l l  be 
reviewed md agproved. 



c. A izechanisrn under whfch the Center  chn p e r i o d f e s l l y  wweed* i t s  
c o l l e c t t o n  of  unsranted naterials. 

. 
d .  A c l e a r  s t a t e m n t  of the  r e l a t i v e  p r i o r i t y  of use r  groups.  That 
s t a t e n c n t  should  e x p l i c i t l y  a f f i r m  t h e  h p o r % u c c  of  s e r v i n g  the needs 
o f  U S A I D  c o n t r s c t o r s .  

e .  Designat ing  the Informat ion  Center  as t h e  54i:sion's l i a i s o n  w i t h  
CDIK and thc  a c c e s s  p o i n t  f o r  U.S. a i d  uorld.aidc i c f o r m t i o n  r e sou rces  
n o t  avai lable  through s t a f f ' s  p e r s o n a l  contacts. 

Once such  a p o l i c y  is approved t h e  Info Center could f . i ac t ion  with very  
l i t t l e  ongoing, d i r e c t  supe rv i s ion .  Thus, t h e  I n f o  Resources c e z d t t c e  
o r  o t h e r  mnsgement  M y  would no t  have  t o  a c t i v e l y  =woe the  Center  or 
even meet w i t h  any g r e a t  f requency.  

2 .  Move t h e  I n f o m a t i o n  Center t o  t h e  Frogran O f f i c e  

While t h e  Program O f f i c e  i s  n o t ,  as i t  i s  currentTy stzf f 'ed,  a ~ a j o r  
p o t e n t i a l  user of  Center  r e sou rces ,  n o  o the r  office i s  i n  a b e t t e r  
p o s i t i o n  t o  assess o v e r a l l  H i s s ion  interests m d  irforpri!on ceeds.  hs 
x a s  ~ e n t i o n e d  above,  takrng  on t h i s  r e s l ~ n s i b i l i t y  i s  not l i k e l y  t o  
requ:re a g r e a t  deal of t h e ,  b u t  could h e l p  p u t  t'e C e c t e r  i n  c loser  
touch  wi th  i s s u e s  and t o p i c s  c r i t i c a l  t o  t h e  #issi;nTs eenda .  

3 .  Cf?ar,ge C h r i ~ ~ a n a ' s  Job Desc r ip t ion  m d  Title 

Alrncst f o u r  yea r s  a f t e r  t h e  or ig ina l  . h z i c s m  PSC librirlsn l e f t  the  
Mission,  C h r i s t i m a  i s  s t i l l  a "Lib--- .ary  . : .ssistmtm. I t  i s  k ~ r d  to  
overemphasize t h e  nega t ive  e f f e c t  t h i s  t s s  h a d  on t e r  m r s l e  o v c r  t h e  
years. While h e r  job  d e s c r i p t i o n  h % s  been c e d i f i e :  tc allcx h e r  t o  
perform the  e s s c n t f a l  t a s k s  r e q u i r e d  f o r  t h e  C c n t c ?  t o  f~nction, she  
( o r  any PSN in this p o s i t i c n )  needs a 3c3  d c s c r i p t t o n  ttzt e x p l i c i t l y  
c a l l s  f o r  t h e  k ind  o f  p r c a c t i v c  o u t r e a c t  activitier re;u:red to  Bcep 
t h e  c e n t e r  r e spcns ive  a n d  effective-ly u t i l i z e d .  S;,?cificalLy, t h e  
" Infcrmat ion  S p e c i a l i s t n  sbould be esco-:aged t o  a t t e n d  selected staff 
m e e t i ~ & s  and t o  i n f o r a a l l y  apprcach Mis~lon stsff t o  g e t  a better  f e e l  
for t h e i r  gcncra l  i n t e r e s t s  and t o  see i f  t h e y  tzvt I - z e d i a t e  
i n f o r m t i o n  needs. 

k d d i t i o z s l  resources :  

C e r t a i n  s e l e c t e d  cqu lp rxn t / so f tware  acquisitions c o u l C  g r e s t l y  e r ; h a l z e  
u t i l i z a t i o n  o f  Center resources .  

1. MICFODIS or s i m i i a r  document nar,zger;s-nt sofk-are: C h r i s t i ~ s  kas 
alrearly CeveLoped a dPsseIII d o c m e a t  d~tab3se for neci a c ; u i s i t  ions, 
b u t  i t s  c a ~ a b i l i t f e s  a s  sn 1 a t e r e c t i ; - e  ~ e t r i e v s l  t ? o l  a re  l i n i t e d .  
C D I K  has 4evelog.-d a comprehecsive dnzuilent ~ z z = e ? e n t  p s : k q e  
s p e c i f i c a l l y  f o r  CSAID Informat ion  C t n t ~ i s  is 5n e p c s i t i o n  t o  
proviCe t h e  pack~zge, and o w o i n g  t e c t n i ? d  a s s f s t c c e  free of cP,srge. 

MIGRDDIS could be used in several ways: 
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a. To c a t a l o g  Center  m a t e r i a l s  u s i n g  a  d e t a i l e d  and f l e x i b l e  system of 
s u b j e c t  d e s c r i p t o r s .  This would enhsacl-:e acces s  t o  t h e  Centers 
r e w u r c e s  on a s u b j e c t  b a s i s .  A l l  n m  acquisition3 could be entered, 
and as t ime al lowed,  t h e  Center  cou ld  e v e n t u a l l y  c a t ~ l o g  i t s  existing 
c o l l e c t i o n .  

b .  The C m t e r  could g a i n  i m e d i a t e  subiect access  t o  s e l e c t e d  portions 
of  t h e  A I D  Development I n f o n a t i o n  Sgstern microf iche  c o l l e c t i o n  o f  A I D  
p r o j e c t  and t e c h n i c a l  documents.. m e  Center  c u r r e n t l y  h a s  m almost 
complete c o l l e c t i o n  A I D  t e c h n i c a l  reP-ts i n  d c r o f i c h e ,  but t h e  
c o l l e c t i o n  is l i t e r a l l y  never used beczuse i t  i s  v i r t u a l l y  imposs ib l e  
t o  f i n d  u i a t z r i a l s  u s ing  the  p r i n t e d  Ln'excs n-v e -?a i l ab l e .  The Center 
could m i n t s i n  a more l i m i t e d  c o l l e c t i o n  of DIS rGcrof iche ,  for 
e x m p l e  a l l  C o c u ~ e n t s  p e r t a i n i n g  t o  In:oacsia,  USAID/Jakarta p ~ o j e c t s  
and s e l e c t e d  s e c t o r s  o f  particular i n t e r e s t  t o  t t e  H i s s ion ,  and  could  
grovfde  I m e d l a t e  a c c e s s  t o  those  rate:ia:s. 

c. NICRODIS can be used t o  wxage  O o c . e n t  c i r c u I s t i o n  arid track 
services provided by s e r v i c e  catego-  m3 use r  t f 2 e .  Thi s  would give 
t h e  Center  and F i s s i o n  managccent a c l s a r e r  p : c t ~ r c  of  hcw xell i t  i s  
r each ing  its c l i e n t s .  

A W m g  PC w i t h  Hard D i s k ,  IiH a n d  t'S t?m:r,al Ra::atlon: EICRODIS 
cannot  be run without  i t ,  2.3 t o  s c r r e  as access p o i n t  t o  t h e  C e ~ t e r ' s  
c o l l e c t i o n ,  t h e  PC must be i n  t h e  Center.  I n  & ? i t i o n  tc  RiC3GDIS, 
t h e  PC could function as a VS t e r m i n z l .  C h r i r t i k ~ a  could com2csc 
i n f o r m t i o n  r e q u e s t s  t o  C D I E  f o r  t r a r s r l s r i o n  v i a  ICS, kid could  
r e c e i v e  r e s p o r ~ s e s  wi thout  l e s v i n g  t h e  Center .  Ii t h e  Cktristi6r.a is  to 
spend mare the  seeking  o u t  H i s s i o r  s t ~ f f ,  p ~ z e l :  a & r i i n i s i r a t i u c  tasks 
r e q u i r i n g  h e r  t o  leave  t h e  Center s h o ~ l d  t e  kept to  a  r n i n l m m .  

I 

Correc t  lc r , ses  f o r  t h e  c x i s t t c g  F i c h e  re&zr/ jr ioter ,  an a p o r t a b l e  
f i c h e  reader:  The Center  l a c k s  t h e  c-crrect  lens: f o r  i t s  
r e a d e r / p r i n t e r  nezded  to read AID d c r - f i c h e .  'Ere f i c h e  c o l l e c t i o n  i s  
unusa51e wi thout  i t .  C h r i s t t m a  i s  n x  c h s c k i ~ c g  onto t h e  p a s s i b i l i t y  
t h a t  sdch a l e n s  might be e v a i l a b l e  t ? r o . ~ h  650 s u r p l u s .  If not, one 
should be zurchased. 

I n  a d d i t i o n ,  t h e  H i s s ion  should cocs iCr r  t h e  ::~rs>ase of a swll,  
p o r t a b l e  f i c h e  reader t h a t  staff could  u s e  i n  t h e i r  o f f i c e s .  n i l e  no 
one r e a l l y  l i k e s  r ead ing  mlc ro f i chc ,  i t  would b e  -&re convenient i f  
s t a f f  ue re  n o t  r e q u l r e d  t o  sit i n  t h e  h f o  C e r t c r  i n  o r d e r  t o  do so. 

If Kission a m e g e s o n t  d c t e m i n e s  t h a t  i t  i s  d e s i r ~ b l e  t o  deve lop  a 
techanism f o r  c e n t r s l i z e d  access t o  I n f o r ~ t i ~ n  t'ro-ghout t b e  Hission, 
t h e  I n f o  Center is 5hc l o g i c a l  focal pclnt for t h s t  x t l v i t y .  i 3 i l e  
z p e c i a l i z e d  document c o l l e c t i o n s  c s i n  crcz:ed by t h e  ~ a r i o u s  t ~ : b i i c a l  
o f f i c e s  could  r e n a l n  xhere  they  a r e  ( a ~ d  vsuld b a ~ e  t o  g iven  a v s i l s b l e  
space i n  the Cen te r ) ,  they could  bc cataloged on YIC33DIS and a s s l g n e d  
descriptors to give staff a r e l a t r v c l y  c c x q l c t e  p:ctixc of &?;at r e s o u r c e s  



e x i s t  and where they  are t h e  Hfss ion .  h % i l e  peop le  would con t inue  t o  r e l y  
o n  p e r s o n a l  networking f o r  that acces s  %%?re pUsS%%le, lisost people  
in te rv icwcd s t r o n g l y  s u p p ~ r t d  the  i d e a  of s ~ e b  a mchznlsm,  h t h  because' 
o f  t h e  a c e s s  i t  would al-low t o  Mission-wide r e s o u r c e s ,  and grobsb ly  more 
impor tan t ,  i t  would h e l p  them k e e p  t r a c L  o f  what %bey had i n  t h e i r  own 
c o l l e c t i o n s .  People could ~ c c e s s  NLsslon r e sou rces  through the I n f o  
Center,  and could be proviCed wi th  indexed,  s o r t e d  b i b l i o g r a p h i e s  o f  t h e i r  
own c o l l e c t i o n s .  

Such a PC-based system i s  not  without  i P * 3  t r a d c o f f s .  If d o c ~ e n t s  a r e  
f u l l y  ce t a loged ,  in.!ividual o f f i c e  co l l ec tdons  xould have to be  organized  
a c c o r d i ~ 4  t o  a s i n g l e ,  c o n J f s t c n t  c l a s s i f i c a t i o n  system. While t h i s  might 
be a r e l i e f  t o  some o i ' f iccs ,  o t h e r 3  has-e developzd v e r y  pc r sc3a l i zed  
schemes f o r  o rgan iz ing  i n f o r m t i o n  t h a t  t%ey  might be r e l u c t a n t  t o  
abandon. 

I f  o f f i c e s  d i d  n o t  van t  t h e  Center  t o  pEgsically rccnoanize tteZr 
c o l l e c t i o n ,  the  da t abase  would only  be a b l e  t e l l  c;e xhich o i r f c c s  had 
which m a t e r i a l s ,  b u t  not  ukere  t h c s e  cagerials % e r e  l o c a t e d  v i t h i n  the  
o f f i c e s .  D o c c ~ e n t s  could s t i l l  be a s s lgced  c a t a l ~ g  n w b e r s ,  s o  t h a t  i f  a t  
a l a t e r  ti= they a r e  s e n t  to t h e  I n f o  Center ,  t5ey could  i ~ e 3 i a t e l y  
i n k g r a t e d  i n t o  t h e  c o l l e c t i o n .  %any o f f i c e  co lLec t ions  mix personal  and 
Hission-cqmed d o c m n t s .  T h a t  d i s t i n c t  i c n  could =ve m t e d  i n  t h e  da t abase  
s o  individuals would not  h i v e  t o  worry a t ~ u t  l o s i ~ t g  t h e i r  p e r z s z a l  bocks 
a n d  papers .  

knoth?r  problem involves  c o l l e c t i o n  c o n t r o l .  SC-xe cff  i c e s ,  ~ i r ~ h  a s  CPH 
and t o  a l e s s e r  degree  ARD h a v e  p r o b l e m  with c c n s ~ l t a ~ t s  and o t h e r s  
t p u a i k i n g  o f f n  wi th  c r i t i c a l  r s t e r i a l s .  k i t h  d o c u z e s t s  l o c a t e d  throughout  
t h e  K i s s ion ,  a c e n t r a l i z e d  system could not  r e a l l g  func t ion  a s  a 
c i r c u l a t l o n  c o n t r o l  mchanism.  B L ~  as  Wissicn c o ~ f i d e z c e  fn t5e  a b i i i t y  
of t h e  system t o  o rgan ize  and r e t r i e v e  d o e w e n t s  Zr,cr.=.ases, o f f i c e s  zight 
be w i l l i n g  t o  send p a r t  o r  a l l  o f  t h e i r  c o l l e c t f ~ n s  t o  t h e  I r ~ f o m s t i o n  
Center.  Kiss ion  s t a f f  do not  p a r t i c u l a r l y  llkc f ~ ~ c t i o n i ~ g  sz  art-time 
l i b r a r i a n s ,  but they  would have t o  be s u r e  t y s t  ~ a t e r l s l s  sent t o  t he  Info 
Center would not  d i s a p p e a r  i n t o  a "b lack  holew.  b.%ilc a t  l e a r t  o n e  
o f f i c e ,  GPH, a;.pears i n t e r e s t e d  I n  movicg i t s  c o l l e c t i o n  t o  t h e  
~ & o r r . s t i o n  c e n t e r ,  doing t h e  same f o r  a l l  offices t a s  not  l x ~ n  propox-d 
here,  l a r g e l y  b e c m s e  i t  wculd r e q u i r e  t t a t  t he  I n f o  Ccnter  r c v c  t o  larger  
space. While I would suppor t  such  a uaTe  es;-ecially i f  t k t  r33ce wa3 
u p s t a i r s  and c l o s e r  t o  Mis r i cn  s t a f f ,  c s n s o 1 1 3 a t i ~ q  doc1imnt c o l l e c t i o n s  
1 3  not s t r i c t l y  nece3sary t o  accomplish t h e  ~ s a l  of e k i n g  Wission 
zesources  more a c c e s s i b l e .  

The i s sue  of a proper  c l a s r i f i c a t i o n  system rould E z v e  t o  be reso lved .  The 
Setirs system c u r r e n t l y  used by t h e  I n f o  Center 13 no t  suitablc a s  i t  wo-:ld 
ef f e c t i v c l y  scrmble  off i c e  c o l l e c t i  o n s  znd z d e  brc.--s:ng by topic 
lapossible. The AID Thesa:~rus provldcs  a rich, d e * : e l o ~ ~ n t - o r ; e n t e d  
vocabulery for hiersrchically c l a s s i f y l a  do:,2zents by s u b j e c t ,  but is not 
in i t s e l f  a cata1og:ng system becsuse it does nct acs lgn  a w f p u e  number 
to each docuxnt. 

One p o s s i b l e  s o l u t f o n  would be t o  c o ~ b i n e  algha-n:xeric 
c l a s s i f t c a t i o n  codes prcvidcd by t h e  A I D  T l j cgsu r l s  w i t h  a ncutter codew, 
such as  a c o ~ b i n a t i o n  of author f n i t i e l s  and  publlcatfon d a t e ,  t h u s  g i v l z g  
each docment i n  t h e  system t h e  required unique skkf nuder .  Thik 



apprcach would a l s o  have t h e  advantage of s t ; c m l i n i n g  tbe cataloging 
process .  The c a t a l o g e r  vould s i ~ p l y  append a c n t t e r  code to t h e  docwentrs 
major d e s c r i p t o r  t e r m  r z t h e r  t h m  having  t o  cataalog t h e  80cuz.ent acccrding 
t o  two s e p a r a t e  c l a s s i f i c a t i o n  systems as is o 3 e n  the czse f o r  on l ine  
l ib ra i ry  da tabases .  I f  t h e  E i r s i o n  wanted t o  pz-oceed wit21 a iixfssion-wide 
informat ion  s y s t e m ,  i t  would be e s s e n t i a l  t o  o b t a i n  T.A- t o  des ign  a 
workable system. 

S p e c i a l  I s sue :  T s  HICRODIS t h e  Best Soi tware  for t h e  Job? 

MICRODIS i s  by no m a n s  t h e  only bibliographic database sof tware  %Bat 
could be used to  organize  t h e  Kiss ion ' s  d o c u ~ e s t  collection. C o m r c f a l l y  
a v a i l a b l e  p a c k q e s  such as IR?SIAGIC or SCIiXATS could  Se used e f f e c t i v e l y  
f o r  t h e  same purpose. Th3se a l t e r n a t i v e s  to  K C R O D I S  are gene ra l  p u r p s e  
packages, and as such can be configured mre f z e x i b l y  t h a  H I C R G D I S .  The 
dcwnside of t h i s  f l e x i b i l i t y  i s  t h a t  moch w r e  t h e  vould have t o  be spent  
d e f i n i n g  da tabase  s t r u c t u r e s  and f i e l d s  i n  t h e  i n i t i a l  s t a g e s  of 
implexentat ion.  Tke comerc i a l  p c k a g e s  are  l e s s  "menu dr iven"  i h m  
MICRODIS, saking i t  un1:kely t h e t  Mission s t a f f  would e v e r  be a 5 l e  t o  
s ea rch  the  da taSase  without  a s s i s t a n c e .  F i i r t t f m r e ,  t h e y  l a c k  the 
c i r c r r l a t i o n ,  docurznt  o r z e r i n g  and s e r v i c e  t r c k l n g  nJoOu~es avai16ble fn 
14ICRODIS. Close s i l t s t i t u t e s  f o r  t h e s e  modules could  bc Zrrplcmrted  sing 
c o m e r c i a l  pzzkagcs, bu t  once aga in ,  t h e  frort-end d e v e l c p e n t  e f f o r t  
r equ i r ed  would be s ~ b s t a n t i a l  aa3 would e s s c n t f a l  "re- in;?ntn cigabilities 
a l r e a d y  p re sen t  i n  HICRCDIS. 

A number of people i n  USAID/Jakzrta were w a r e  of  p r o b l e r s  r epo r t ed  ky 
USAID/Cair.;, u s ing  XICRODIS i n  i t s  Developrent T n f o m a t i o r  Center ,  x.3 wsrc 
j u s t i f i a b l y  s k e p t i c a l  a s  t o  uhethcr t h e  ~ a c k x s  i s  r e a l l y  d e 3 ~ & &  m d  
c p e r a t i o n a l .  I t  should be noted t h a t  as of 4 /37 ,  USAID/Cairo hzs s t z t e d  
t h a t  i t  i s  now f u l l y  s a t i s f i e d  with H I C R O D I S .  Cairo vas  s s e n  froa tke 
s t a r t  as a dem-nsirat ion s i t e  f o r  HICRODIS, Z L E ~  as such r e q t i r e t  kLgtJer 
l e v e l s  o f  s p e c i a l i z e d  technical s s s i s t s n c e  m d  t r a i n i n g  tkan wocld be t h e  
case  i n  J a k a r t a  or 53s been t h e  ca se  I n  o t t s r  r e l a t i v e l y  t roxb le  Pree 
i n s t a l l a t i o n s  such 35 USAID/Fort-zu-Friqce, c d  t h e  PRE Cefiter f s r  
P r i v a t i z a t i o n .  

0 

Addi t iona l  resoarces: 

implement ing  a Kission-vi i le  d o c m n t  s g s t e ~  wc-2113 provide  a s t r c y a e r  case 
f o r  p u t t i n g  a PC i n  t h e  I n r o  Center.  Short-te-zn t e c h n i c ~ l  a s s i s t a c e  
would b e  necessary  t o  deireiop a d e t a i l e d  i ~ p l e z n t a t i o n  ~lao. ne mjor 
recurrent cost of s l ~ c h  a s y s t e m  k-ould be  Isbar- 

!?ealistically, o n e  person could not r ianpae  a srstern such as t h e  cae 
proposed.  The frofit-end C e t a  entry task vould be f o d d z b l e  and Info 
Center s t a f f  would h a v e  t o  s ~ e n d  a consiiIera3le s3xmt of tzhc Tn or^ffces 
and away from t h e  Center, a t  l eas t  i n  the e s r l j  stages of imylerertation. 
?o tzkc on t h i s  r e s p o n s i b i l i t y ,  C h r i s t i a a  s o u l d  tsve t o  kave ar. zssistant 
t o  perform r o u t i n e  Esta entry an3 c l e r i c a l  t z s i s ,  as well as m l o f a i n  a 
presence  i n  t h e  Znfo Center. 



Beyond the I n f o m t l o n  Cente r :  

Sased on his TDH i n  September ,  C B I X / D I  Chief Haury  Frmn recomead& that 
t h e  m i  ssfon c o n s i d e r  h i r i n g  a P S C  re , ;carch a n a l y s t  f5mii l far  Isith 
d e v e l o ~ m e n t  i n f o r n a t i o n  r e s o u r c e s  t o  work In t h e  mXssion. %%st i n d i v i d u a l  
would p l ~ y  a prcactiare, a g g r e s s i v e  role  ia i d e n t i f y k g  wriys i n f o r i s a t i o n  
s v a i l a b l e  v i  . h i n  t h e  H i s s i o n ,  i n  Tndonesf a ,  and i n  AID/# cwld  c o n t r i b u t e  
t o  t h e  Mlss ic .nTs prcgram.  k r n i l e  f o r  obvio-ls rcasorms 1 d i d  n o t  feel i t  w a s  
a p p r o p r i a t e  t o  s y s t c n a t i c a l l y  s o l i c i t  KissLon v i e w s  on t h e  c o n c e p t ,  a 
n m b e r  of peop le  had p r e v i o u s  knowledge of the  p r o p o s a l  v o l - n t e e r e d  t h a t  
t h e y  l i k e d  t h e  i d e a .  

Tn r e g u l a r  i n t e r v i e w s ,  many K i s s i o n  s t a f f  cited the d i f f i c u l t y  of 
c o m o n i c z t i n g  t h e i r  i n f o r m a t i o n  needs  t o  t b c  I n f o  C e c t c r ,  C D I E ,  o r  any 
o t h e r  f o m s l  i n f o r m a t i o n  s e r v i c e .  For  m o s t  pc-ople, s e e k l n g  in fc - rmat ion  i s  
a  r e i t e r a t i v e  p r o c e s s ,  whereby t h e y  s u c c e c s i v c l y  s h a r p e n  t b s l r  q ~ e s t i o n 3  
a n d  f o c u s  i n  on i s s u e s  t h a t  t h e y  may have '4 d i f f i c u l t  artlculsting 
i n i t i a l l y .  On t h a t  b a s i s ,  t h e  mi3sfon c o c l d  c l c ~ r l y  b c z e f i t  f r m  a 
? c v e l o p n c n t  g e n e r a l i s t  who c o u l d  b o t h  a n t i c i p a t e  i n f c r m t i c n  nc?ds b a s e d  
on a knoxledge of m i s s i o n  a c t l v i t l z s  and wzrk i n ; e r a e t l f e i y  x i t h  ff i ission 
s t a f f  t o  l d c n t l f y  r c l c v a n t  r e s o u r c . - s .  TEa: p e r s ~ n  c e : ~ l d  a i ~ ~  u r d e r t z k e  
s h o r t  t e r m  inf::rmation s y n t h e s e s  cr: q u e s t i l n s  t h a t  f a l l  bet-gee2 thc,se t h a t  
m i s s i o n  s t a f f  c a n  a , ? d r e s s  i n  t h e  p r o c e s s  c l  t h e i r  nc-1 j ~ b s  a d  t h o s e  
t h a t  j u s t i f y  a formml s t u d y  d r e x i n g  o n  o u t s i C e  ccns~ ! tmts .  

Yorking cnc-on-one with M i s s i o n  st:ff  voul? obviouz'g ~ c c u ~ g  a 
considerable amount of t h e  A n a l y s t ' s  time, b u t  wou13 n o t  c c r . s t i t u t e  a 
f u l l - t i m e  job i n  a m i s s i o n  t h e  s l z e  of OS!ID/:akarta. E a t k r  t t e  Reszarch  
:.nsIyst wocld b e  i n v o l v e d  i n  a b r w d  rhngc o f  i n f o r ~ r t i o c - r e I a t e d  i s s u e s  
and tasks i n  t h e  F i s s i o n .  A p o s i t i o n  d e s c r i p t i o n  f o r  a F e s z s r c k  
. h a l y  s t / I n f o m a t i o n  S p e c i a l i s t  n i g h t  i n c l ~ ' e  t h e  f o l l s b 3 n g :  

The Research  A n a l y s t  w i l l  r e p o r t  t o  t h e  Fr:gr*m.Offi:e Eut rill s e r v e  t h e  
H i s s i o n  as a whole. 

A .  The A n a l y s t  w i l l  be broadly r e s p ~ n s i b l e  for  e r : s u r i r g  t b e t  i ~ ? o ~ m ~ t i o n  
r e s o u r c e s  e v a i l a b l c  w i t h i n  the E i s s i o n ,  f r : m  $ID/% L C  t h e  I n t c r r . a t i o n a 1  
developrncnt c o m u n i t y ,  and from i n - c o u n t r r  s c i ~ r c e s  a r e  e f f e c t  i v e l ~  
u t i l i z e d  f n  t h e  p l m n i n g  a n d  f m ~ l c m n t a t i o z  of USAfD p r c g r a s .  The 
emphasis  1s on u t i l i z a t i o n  and real  imyact ra ther  tba s h g 1 y  I ~ c r e s s f n g  
t h e  a v a i l a b i l i t y  o f  i n f o - m a t i o n .  To t h i s  e2d, t h e  FA-:siyrt b - i l l :  

1. R ~ u t i n e l y  a t t e n d  K i s s i o n  s t a f f  and ; I ~ d ? i t g  m??tl~gs botk to g a i n  
an u n d e r s t m d i n g  of e m r g i z - 4  ioc-ucs m d  c c z r e r n s ,  t o  directly 
contribute to d i s c u s s i o n s  -..%ere t h e  k s l y r t  c a  r c l a t 5  devclop~ent 
"lessons l ea rned"  o r  t e c h n i c a l  f n f o r r s a t i o r  t o  t h e  f i i x d i a t c  qdeztion 
at hand. 

2. M a i n t a i n  d i r e c t ,  individual c o n t a c t  w i t h  E ~ s s ~ G ~  staff to keep 
abreast  of t h e i r  g e n e r a l  i n f o r m a t i o n  r e d s  s n E  t o  h e l p  stzff l d c n t i f y  
and fo rmla te  s p e c i f i c  f r l f o r m t i o n  reqj4:sts. The k a l y s t  r5ll k ~ r k  
i n t e r a c t i v e l y  with H i s s i o n  staff t o  obt~ln and a m l y z e  czedcd 
i n f o r m t i o n .  



3 .  Prepare in format ion  3yntheses  on priority t o p i c s  agreed upon by 
15isslon management. The Aoalyat w i l l  drag upon e x i s t i n g  data, r e s e a r c h  
and eva lua t ion3  t o  produce conc i se  s t a t e - o f - t h e - a r t  r e v l w s  on top'cs 
impos tan t  t o  p r o j e c t  p l a n n e r s  and evaluators. 

B. The Analyst  will be  r e s p o n s i b l e  f o r  i d e n t i f y i n g ,  e v a l u a t i n g ,  and 
e s t a b l i s h i n g  Missfon acces s  t o  r e l c v m t  i n f o r m t i o n  r e sou rces  and 
systems.  This  ro le  nay i n c l u d e  s i a p l y  e x p l o r i n g  new r c s . x r c e s ,  b u t  rmy 
extend  t o  a c t i n g  as an ongoing i n t e ~ e d i a r y .  E x s p l e s  f2clude:  

1. tdork with t h e  DHC,USZA and o t h e r  orgar i iza t ions  t o  enhance Mission 
a c c e s s  t o  and u t i l i z a t i o n  of i n t e r n a t i o n a l  t e l e c o m i t n i e s t i o n s  s e r v f c e s .  

2.  Yxpiore and e v a l u a t e  new i n f o r r r t l o n  technologies  i n  l i g h t  of 
changing Hi s s ion  n e e d s  and c o s t / p c r f e r ~ a c c  f a c t o r s .  

3. Serve as  a f o c a l  p o i n t  f o r  XIs s ion  re:2t:ocs with P3C/CDIE. Wcrking 
wi th  w i t h  t h e  I: fo  Center ,  t h e  i?nalyzt w i l l  a c t  a s  t he  inter;nc".iary 
be tveen  Mission r e q u e s t o r s  and CDIB r e s e a r c h e r s  t o  i n s ~ r e  t h a t  stsff 
necds a?e be ing  mt,  and provide CDIE s i t b  f ea iback  on t h e  usefuZriess 
of i t s  s e r v i c e s .  

4 .  I n  coord ina t ion  w i t h  Hiss ion  rnf,?~&zmr:t, provfOe sii:stantive 
d k x c t i o n  t o  t h e  rn fo  Center  on hcu t o  ifi :rease t h e  l e ~ c l  a d  q u a l i t y  
o f  s e r v i c e s  grovided t o  H l s s ion  s t a f f .  

5. Aid t h e  I n f o  Center i n  c s t a b l i z b i r g  s t r o r g e r  t i c s  tc i n f o r m t i o n  
r e sou rces  i n  Indcneoia,  i n c l u d i c g  l i E r a r i e s ,  u n i v c r c f t i c s ,  GO1 
m i n i s t r i e s ,  and o f f i c e s  o f  donor ci-g6nlze:ions- 

C .  A s  t h e  H i ~ s i ~ n ' 3  " I n f o r m t i o n  S p e c i a l i s t "  t h e  A m l y s t  serve as 
adv i so r  t o  t he  Frogran a n d  t e c h n i c a l  o f l l c e s  OR a  r a g e  of i n r o r m a t i ~ n  
i s s u e s  not s t r i c t l y  confined 40 i n k r r a t i o n  ~ t i l i z s t i o n  v l t h i n  t h e  
Mission. The Acalyst  w i l l :  

1. Review proposed USAID p r o j e c t s  m d  o t k ? r  a s s f ~ t a r ~ s e  g l m s  wi th  an 
eye toxa rds  t h e  t e c h n i c a l  and i n s t i t u t f o ~ s l  vtabillty of i r i f o r c a t l o n  
cor2oncnts  a n t i c f p a t e d  i n  t b c  p l m s ,  

2.  I d e n t i f y  a d d i t i o n a l  o p p o r t u n i t i e s  ' rhcre  i n f o m a t i o n  
collection/dissemination a c t i v i t i e s  can e ~ - r ? a c e  t h e  e f f e c t i v e n e s s  of 
USA13 p r o j e c t s .  

3 .  Work with the Mission, 0 9 1 A  m d  others to er&&nce a73 expand o n  
USAIDTs e f f o r t s  t o  d l s s e m ~ ~ s t e  AfD-gsneretcd r e sea rch  t o  the GO1 and 
t h e  l o c a l  dooor commnity as part of t h e  Kisslon's c w o l n g  policy 
d ia logue  efforts .  

Having proposed t h i s ,  a number o f  i q . ~ r t m t  c u e s t i o n s  r r w l n  unanswzred .  
While having such a person  i n  t h e  H i s s i o n  might be Ces:rst?e , could  the 
position be sustained in t h e  K i s s ion  over the? A PSC is a~ expccsive 
p r o p o s l t i o n  f o r  t h e  K i s s ion .  If t h e  PSC prWec3eb as EB experiment, %-hat 
options would t h e  Hission have  for s u s t a i n i n g  tbe position in the 16r.g rdn 
if i t  proves t o  be a success? 



One obi-!ously o p t i o n  is t o  cons ide r  staffiag the  Research h a l g s t  
qos i t io :  with an BSN. It would s t i l l  be dssirable t o  bring i n  an 
.: , e r i c ~ ; .  PSC i n  t h e  i n i t i a l  phasu (ap;rox. 24 mnths)  t o  establish and 
define :be role within t h e  Mission, help recruit a q i a l i f i e d  BSY 
candidete, and a r r ange  f o r  a p p r o p r i a t e  t r a l n i w ,  The p r o s p e c t  of an PSI 
e c t i n g  in such a r o l e  w a s  viexed s k e p t i c a l l y  by a nuber  of mission 
staff, ~ h o  r a i s e d  th.0 impor tan t  objections: 

1. L':uld a n  PSN be able t o  p l a y  t h e  k i ~ 3  of zggress rve ,  
en t r :? reneur ia l ,  c r e a t i v e  r o l e  requIred?  'a'ould s ~ c h  a person,  wi thout  
h igrIg  s t r u c t u r e d  job r e s p o n s i b i l i t i e s ,  be a b l e  to seek o u t  
o p p c ? t u n i t l e s  where f n f o m a t i o n  r e sou rces  can con:rlbutc t o  Xission 
prc;?ams? 

2. L:3ming t h a t  an I n d o n c s l m  can gIay t h e  r o l e  c.f F2search E x a l y s t ,  
w i l l  the  K i s s ion  bc able  t o  a f f o r d  and r c t z i n  h h  o r  h e r ?  The 
a r s - x n t  i s  t h a t  Indonesians wi th  t h e  s-3uczt Tcnal bsc?groun?  mi 
p e r r ~ n a l  q u a l i t i e s  r e q u i r e d  a r e  no t  l i k e l y  to be  z t t rac ted  t o  t h e  
posS;ion. They w i l l  h a v e  h i g h e r  s t a t u s ,  h i g h c r  p q i n g  a l t e r c s t i v e s  
avallabie t o  them. 

knnlle  I d o n ' t  want t o  duck t h e s e  q u e s t f o n t ,  tkey  ell r e z l l y  h%ve t o  bc 
zcsxere5 kg Hiss ion  ~ ~ n e g e m e n t .  I s i ~ p l y  l a c k  cnougl  f v i i i a r i t y  v i t h  
t h e  mr -ce t  fsr p r o f e s s i o n a l  mar.=oxcr i n  2dar:a m ~ d  :he tl,c.aics of 
'.aSDH/ES in te i -ac t ions  t o  o f f e r  any i n f o m e 3  C C R C ~ U S ~ ; ~ ~ .  H a v i ~  siiid 

h a t ,  q r  i i n l t i a l  r e s c t i o n  is t h a t  an E N  s5ould be s e r i c i s l y  ccnsiGered. 
','he E!i opt ion  of fers  t h e  % e s t  and nost r e s l i s t P c  gr.:sgc-ct for s u s t a l n i q  
t h e ' p o s i t i o n  in t h e  long run, m d  w h i l e  t t z  K s s i o n  sill wsnt  t~ e s s l b s t c  
t he  u s e ? u l ~ e s s  of t h e  exge r i iwn t  i n  t h e  ei:ly s t ~ g e s ,  t k r e  is  no p o i n t  
i n  cre2;ing any nex i n fo rma t ion  r o l e  i n  t t e  W ~ S S ~ O E  -nlcss t h c r e  i s  at 
f e a s t  t z c  p o s s i b i l i t y  of c o n t i n u i t y .  

I 

S u s t a i r l n g  such a R.?search Analyst  positicn i n  t h e  F f s s ion  would 
n e c e s s i - i l y  r e f l e c t  a s t r o n g  cormitment c 3  t?e  par t  of the  Hizsion t o  
e f f e c t t s e  informatfon utilization. A s  sue%, i t  d;es  not rmke seLse t o  
;roceeC 4 t h  t h e  iCza u n l e s s  t h e  X i s s ion  is d l l f n g  t o  u n d e r t a k e  s-me o f  
the  Icc+r c o s t ,  more e a s i l y  s u s t a i n a b l e  1 ~ : r c . e r e n t s  o u t l i n e d  i3 ~ r e u i o ~ s  
s e c t i o r s .  H i s s ion  s t a f f  have observed t h z t  rxst of  t5.e inforsstlon they 
needs e z i s t s  i n  t h e  Ki s s ion  o r  in -couat rg ,  a 1 5  t h a t  only selective 
In foms ; lon  from A I D / W  is of r e a l  use. I f  t t s t  13 ss ,  i t  m k e s  l i t t l e  
s ense  t; create c r c s t e  t h e  c a p a c i t y  t o  i d e n t i f y  in fc-mat ion  ner-2s w i t h o u t  
f i r s t  t sv ing  t h e  c s r a c i t y  t o  f u l f i l l  those needs. F:secich F s , ~ l y s t s  i n  
CDIE h ~ s c  acecs3 t o  m d  depend on a ;*-hole a r c c n a l  of %ell or&%-.:zed 
:nforzd:fon resobrces, and x h i l e  t h e  role of h a i y s t  i n  Risci~n would 
3bviourZy bsvc t o  bc adapted t o  l o c a l  contltlcns zq:ae p l z y i n g  t h a t  r o l e  
- d i l l  s r r l l  nced a "toolbox* of l o c a l  resoLrces t o  f i ~ c t i o n  e f f e c t i v e l y .  

Given t ' t3 ,  t h c r e  is c l e a r l y  s o w  rninlmm l e v e l  of rcsmrce c ~ m i t ~ e n t  
t o  infc:rr.stion services below vhich the R~zearcb & C y s t  r o l e  vould not  
c s k e  s c s e .  I n  my o i i n i o ~ ,  tha t  13 probab'q t h e  "del-xen l c v  ostion 
d e s c r % f = 4  p rev ious ly .  'That o p t i o n  includeci ~ r g r a d i w  C % r i ~ t : = s ~ ' s  
p o s i t i c a ,  rmving t h e  Info Center from t h e  9x0 t o  the Frcgrsxt O f f i c e ,  
adopt irj  a = n i t t e n  "charterw for t b e  Info  k-cter, zc.3 jproviding 
C h r i s t i r i a  vith a p r o p e r l y  configured PC. Tk-avfng #be I n f o  Centsr tinder 
the  EXC vould u n t e r z l n e  t h e  c lose  working r e l a t f  onsklp ~eeCed kt;.r;eEn the 



I n f o  Center  and t h e  Analyst ,  k%o would report t o  t b e  Program O f f i c e  m d  
:~~ho  would, in any case, l a c k  o f f i c f a l  m z g c w n t  m t h a r f t y  over %he 
Center .  I do  not  t h i n k  t h a t  it 13 s t r i c t l y  zeces sa ry  %o h p l e ~ n t  the  
more ambit ious,  mission-vide document tracktrig systcm p r i o r  to b r i n g i n g  a 
Research h a l y s t  t o  USAID/Jaksrta. By v i r t u e  of  on;>ing i n t e r a c t i o n s  
w i t h  15ission s t a f f ,  t h e  Analyst would be hblc  to dece log  a u s e f u l ,  i f  not 
comprehensive unders tanding  o f  what does tad docs no t  e x i s t  i n  office 
document c o l l e c t i o n s .  

Also i t  i s  important  t o  cons ider  t h e  possibility t he t  Christians, with  an 
upgfaded p o s i t l o n  in t h e  Hiss ion  could perfom at  least sow of t h e  
funcLions envisaged fo r  t h e  Research AnaIyat. Obvlonsly, h e r  background 
and h e r  o t h e r  r e 3 p o n s i b i l f t i e s  vould p reyea t  h e r  f r ~ a  g e r f o r r s l ~ g  t h e  f u l l  
r o l e ,  b u t  t h e  Hfss ion  should not  ufiderestixate Christians's a b i l i t i e s  o r  
h e r  unCerstanding of s t a f f  i n f o m a t i o n  needs. 

SPECIAL 1SSLX.S 

1. USAID F r o j e c t  D o c m n t a t i o n :  I n d i v i d x d  p r o t e c t  o f f i c e r s  r a i n t a i n  
workfng f i l e s  of a c t i v e  p ro jec t s .  The P r o g r m  Cifice a l s o  = i n t s l n s  a 
f i l e  of b a s i c  p r o j e c t  d c c w n t s  for  a l l  K i s s ion  p r o j e c t s .  The 
Hi s s ion ' s  " O f f i c i a l n  p r o j e c t  f i l e s  arc ~ e l n t s i c c - i i  b y  CeJi i n  the 
base~ent. K e i  t h c r  t h e  Fsogras O f f i c e  o r  nor W, save a c ~ p l e t e  
c o l l e c t i o n  of c o n t r a c t o r s  t e c h n i c a l  a~d progress r e p o r t s .  P r o j e c t  
O f f i c e r s  t r y  t o  keep t h em for a c t i v e  ~ r o ~ c c t z ,  bz2t f o r  o l d  p r o t e c t s  
such a s  PDP, t h e y  do n o t  have a c l e a r  idca of b-k3t t h e y  bare. 

'The mission dccs not  h a v e  m y  t h i n g  r e r . x s l l i ng  a r e t r o s ~ c c  t i v e  p r o < e c t s  
f i l e .  Old C&R f i l e s  arc  s e n t  t o  k'ask:r&ton f o r  xarehouzing,  &!'ere f o r  
a l l  p r a c t i c a l  purposes they d i sappea r ,  x r d  i n  &q- case Cgii f i l e s  ~ n l y  
c o n t a i n  co re  " o f f i c i a l "  p r o j e c t  docmxnt s .  

8 

I n  p a s t  y e a r s ,  GSR uas responsible for sendicg  5 - o j e c t  docaen t  t o  
CD;E ( t hen  DIU) f o r  f i lming .  La te ly  :\at re??~rcibility 5 5 s  Gevolved 
to i n d i v i d u a l t p r o j e c t  o f f f  ces. T h e  Frogrsan Gf f i ce  has beer f a i r l y  
c c n s i s t e n t  i n  s e ~ d i n g  b a s i c  des ign  ~ G C . L ~ E ~ ~ S  (Prs, J m f i ~ ~ t s ,  e t c )  t o  
CDIE, b u t  t h a t  o f f i c e  does n p t ~ s y a t ~ ~ ~ t i c a l l y  g e t  c o n t r a c t o r s '  
s t u d i e s ,  s p e c i a l  e v a l u a t i o n s ,  e t c ,  -5 th- la  Goes no t  P B S S  them on. 

The lYission should =ke it c lew? t h a t  ALL prc jec t  related d e s i g n  
documents, eveluations, t e c h n i c a l  r e p o r t s ,  an3 pr0912ss r e p r t s  should be 
sent t o  CDIE f o r  e n t r y  into DIS. Yery few PCs sere --are of t k i s  
r e s p o n s i b i l i t y .  This require ixnt  will not s c m  as ~ i c h  of a b;r&en if 
staff kncw that d o ~ - ~ + c n t s  s e n t  to CDIK w i l l  e n d  u p  i n  t h e  Info Center's 
GSAID proJcct microfiche c o l l e c t i o n .  Consistent s ~ h i s s i o n  of Xis s ion  
p r o j e c t  documents c a n  not only enhance A I 2 . s  overall Znstitutlcnal =lory, 
but can be of d i r e c t  benefit to t h e  rnissicn by p r o v i d f ~ g  a p a r t i a l  
ao fu t ion  t o  t h e  problems a nunkr of offices bave rr2erlcaced :n mnzgfng 
p r o j e c t - r e l a t e d  nstcrials, 

As there appesrcd t o  be a considerable awmt of rrr~certeinty &--ow 
Eission stsff r ega rd ing  e x a c t l y  xhet types of doclxzents should be 
submi t ted  t o  CDIg, a l i s t i n g  of those  d o c l a n t  t i p s  sppears belor:* 



Design: P r o j e c t  Papers, P I D s ,  O P G s ,  Grant Agreewrits and t;be a ~ c m p . n y i n g  
approved p roposa l s ,  PAIPs a d  P M s .  

Evalua t ian :  PESs, S p e c i a l  $va lua t ions ,  A u d i t s ,  F i n a l  Reports, Progress, 
Annual, and Q u a r t e r l y  Reports .  

Con t r ac to r :  Xesearch and Techn ica l  Reports ,  HE.-idbooks, C o n f e r e ~ c e  r e p o r t s .  

P r o g r w :  CDSSs, ABSs, and Act ion  P l a n s  

AID r e q u i r e s  t h e  signed and da t ed  (approved) ~ e r s i o n  of  deslgns and 
e v a l u a t i o n  documents be en te red  i n t o  t h e  kveIoprxnt  P n f o m t i o n  System. 
For a c t i v i t i e s  irnpleiwnted v i a  Grant Agrements, C o o ~ e r a t i v c  .~grcewnts , -  
Proposa l s ,  e t c . ,  t h e  H i s s ion  s h o u l d  submit t h ; s e  O o c u x n t s  xhich b e s t  
provide  a f i n a l  d e s c r i p t i o n  o f  t h e  a c t i v i t y .  For e o ~ i r a c t o r  r e 2 o r t s ,  t h e  
finel v e r s i o n  should  be submi t ted .  I f ,  as i s  so-setims t?ie case,  a r e p o r t  
narkcd " d r a f t "  i s  a c t u a l l y  t h e  f i n a l  ve r s ion ,  CDfE s tou ld  be s o  inf'om-zd. 
F r o j e c t - r e l a t e d  doe i iwnts  of all t i p e a  shoyld inc lude  t h e  p r o j e - t  r:lmber 
t o  be prope r ly  Inc?sxed. k%i le  r c l y i n g  cn AZD/W o f f i c c  for t c  o r g m i z e  
the H i s s f o n t s  p ro j ec t  f l l e s  may 3 c ~ m  l e s s  tha3 i dea l ,  it is hard to 
i d e n t i f y  an a l t e r c a t i v e  t h a t  w i l l  p rov ide  a ~ L m i l a r  z a p s b i l i t y  a t  no  c o s t  
o t h e r  t han  t h e  e f f o r t  requf red to  zcnd t h e  dc : ;mn t s .  C 3 I X  can sbpply  
the  
Hiss ion  w i t h  pre-addressed 1abcXs 30 t h a t  s e n < i n g  doeume5ts c a n  l i t e r a l l y  
3e as  easy a s  p u t t i n g  them i n  an er.velopc m C  s e n d i n g  t t e m  o f f .  30 
t r a n s m i t t a l  l e t t e r  o r  exp lana to ry  notes need t o  accorpsry d o c u x n t s  sent 
t o  C D I B .  

2 .  A I D  p o l i c y  i n f o r m t i o n :  The missfon h i s  a r e l a t i - i e ly  co~ple:e s e t  of  
o f f l c f a l  p o l l c y  Eocments (Pantbccks,  PDs e f  c ) .  Sum ztsff ex3iossed 
f : u s t r a t l o n  t h a t  i t  %as h a r d  t o  kn?x bhere to lock z ~ c g  avsilable 
% a t e r i a l s  for r e l e v a n t  guidsnce.  Fco,-le .;ere e s j e c i s 9 l y  f ~ i o t r a t e d  by 
p o l i c y - r e l a t e d  cables, which m y  c ros s  t t z i r  desk &ten  t h e y  first 
a r r i v e  bu t  a r e  hard to f i n d  l a t e r  on. 

A second s e t  of  f r u s t r a t i o n s  r e l e t e d  t o  t h e  r a r e  s u k t l c  p r c S ? e ~ ' o f  how 
t o  "read between t h e  l i n e s w  o f  new po:-lc:es, and  hov to keep ab reas t  
o f  AID/W thinking before formal s o l i c y  1 s  ~ d e .  

The Frogram Off ice  o r  t h e  I n f o n r a t i o n  C e t t e r  could trx t o  orgzn i ze  a n  
A I D  po l i cy  c o r e  c o l l e c t i o n ,  i n c l u d i n g  c a l l e s  a n d  Policy 
Determina t ions ,  tin could  a t t e q t  sc- i n z e x f r g  sistem t o  lick po l i cy  
gu idance  ~ a t e r i s l s  by t o p i c .  Eealistlcally t h a t  might bc i z p ~ ~ . s g c s b i e  
a t  t h e  H i s s i c n  l e v e l .  T h f a  1s a problcffi c o m n  to a l z ~ s t  a l l  A I D  
o f f i c e s  and i s  o n e  that CDIE, PCTR ad t 2 e  &'AID'S office oq&t to 
address sy3tezstically for the ent ire  agescy. 

The problem of policy interpretation ~ w i  sensing D e w  policy dfrections 
1 3  a l s o  difficult to d e a l  with s y s t s n z t i s a l l y .  =e Fdssion should 
keep in mind t h a t  C D I E / D I  has on occasion acted as a ~ e u t r a l  p r t y  on 
t h e  beha l f  of Ki s s ions  arid Off i ces  s e e k k g  t h i s  kind of e p b z e r s l ,  



backchannel i n fo rma t ion ,  and has httd s0u.i~ success i n  t h a t  r o l e .  But 
1% i s  a r o l e  t h a t  i s  ha rd  t o  play on a ri.u%ine -1s. This groblem of 
p o l i c y  intesprctatlon 13 more a problem of politics than one of 
infermation. 

3. S e l e c t i v e  DissenioatZon of Informat ion  

Xhilc a 2 m s t  a l l  s t a f f  r epo r t ed  that had l i t t l e  tlme t o  read  u a t e r i a l s  
not  d i r e c t l y  related t o  t h e i r  $ m e d i a t e  vork, m y  sere fnterested i n  
t h e  prospec t  o f  r e g u l a r l y  receiving b i b l i o g r a p h i e s  of c u r r e n t  
P i t c r a t u r e  i n  t h e i r  f i e l d .  I n t e r e s t  vas s t m a g ,  but i t  is hard t o  
~ s s e s s  t he  va lue  of such a service u n t i l  it 13 t r i e d .  M e  d o  %no% that 
t h e  Info Center ' s  s e l e c t e d  t a b l e  of c o n t e n t s  s e r v i c e  i s  w e l l  l i k e d ,  
w h i c h  Is an encouraging s ign .  Based on TC i n t e rv i ews ,  CDIX w i l l  
proceed t o  deveiop s u b j e c t  i n t e r e s t  grofiles f o r  6-7 i n d i v i d u a l s  and 
o f f i c e s  i n  t h e  H i s s i o n ,  and will c h a r a e l  t b e  r e s u l t i n g  periodic 
b i b l i o g r a p h i e s  through t h e  Info Center  t o  t h e  r eques t i cg  p a r t i e s .  

The I n t e r n a t i o n a l  Cormnications System (ICS:) 

Background: 

The I n t e r n a t i c n a l  C c m ~ n i c a t i o n s  System (ICSJ provi2zs  t c l e c o m u n i c a t i o n  
of k T  docuzlents morg a grcwing n u d e r  of OSAIDs a d  AID/W o f f i c e s .  The 
system i s  e s s s n t i a l l y  a worldwide c l e c t r ~ ~ i c  mil f a c i l i t y  uhereky %P 
docurmnts a r e  d e p o s i t e d  i n  t h e  r e c i p i e n t  o f f i c e ' s  " r a i l b o x "  r e s i d i n g  i n  a 
c e n f r a l  ma in f rme  c o s p u t c r  i n  AID/Y. ICS s i t e s  l o g  on d a i l y  t o  c h c c k  f o r  
incoming docmnts  m d  t o  "mail" obtgoing  d o c x x n t  t r a . s m i s s i o n s .  The 
actual t e l e c o m u n i c a t i o n  l i n k  can  be v i a  I n t e r n a t i ~ v i l  D i rec t  Dial (IDD) 
p h ~ m  l i n e s ,  o r  where a v a i l a b l e  v i a  a d i r s c t  s a t e l l i t e  l i n k  using t h e  
S t a t e  Dcpartmentva ded ica t ed  t e l e c m u n i c a t i c n  e h a ~ r f ~ c l s .  

USAID/Jakarta has  p a r t i c i p a t e d  i n  t h e  ICS s y s t e m  f i t c e  June 1, 1586. The 
~ i i s s i o n  i s  one o f  many ICS s i t e s  kki?ich b s  f r ee  24 hr/C?y acces s  t o  a 
S t a t e  channel  t o  'dashington and t h u s  pay; no  I n t e r ~ a t i c n a l  phone chs rges  
f o r  u s e  of ICS. : A  nem o u t l i n i n g  p roced~ :cs  for t h e  use of ICS w a s  
c i r c u l a t e d  i n  Kay 1586 t o  a l l  USAID o f f i c e s  m d  its c a p b i l i t i e s  .-ere 
exp la ined  a t  l e a s t  once a t  a g e n e r a l  s t a f f  weding. 

Since Hay, ICS has been used on on ly  t h r e e  o c c a s i ~ n s  bz Hission s t a f f  to  
t r w s m i t  i n f o x a t i o n  n c t  d i r e c t l y  concerr-ing ICS itself. On one of those  
o c c a s i o n s ,  a c r Z t i c s l  2 x w ~ e n t  sent t o  M:,'A-!!? =as gbrbled i n  tr&c:~,4ssion. 
O n  another occasion, P?S atternyted t o  t r s ~ s ~ l t  FroZect Tmpleaentatfon 
Repor t s  vla ICS, b u t  f o u n d  that t h i s  vas i ~ p ~ s s i b l e  uo1ess the for-zat of 
t h e  r e p o r t s  was m d i f i e d .  Hission i n t e r v = c " ~ ' s  revealed t h a t  ove ra l l  
eviire6es.s of t h e  ICS system is low, and the l i m i t e d  e x j z r i e n c e  t o  date h s s  
been l a r g e l y  negative, 

Current  Obs tac les  t o  Greater  Uspae: 

1. Gontinued GOS AU~reness :  Desp i t e  I n i t i a l  e f f o r t s  t o  inform t h e  
Kission ebout ICS, f e w  people  without d i ~ c c t  experience w i t h  tbe 
s j s t c m  displayed  a clear idea of the  p u r p s e  or Ln some cases &en the 
existence of ICS. 



2. H e ~ a t l v e  inage: To t h e  e x t e n t  t h a t  ICS ha3 hn %sage, i t  fs s poor 
one. S t a f f  w i l l i n g  t o  t r y  PCS e a r l y  on felt let d o m  and are n o t  
i n c l i n e d  t o  b o t h e r  w i t h  a sys tem t h a t  t h e y  see as uareliaBle or 
cumbersome. mile i t  13  impor ta t  to e ~ p h a s i z e  that t h i s  Bad 
r e p u t a t i o n  is b a s e d  on very l i m i t e d  e x 2 e r i e n c e ,  the  chitllng e f f e c t  of 
t h a t  r e p u t a t f o n  is  real m d  w i l l  be d i f f i c u l t  to overcome- 

3. t a c k  of c l e a r  a u i d e l i n e s  on  usage:  Administrathve p r o c e d u r e s  for 
t r a n s n i t t i n g  an ICS document arc o u t l i n e d  in Eev Korton's Kay 1986 
memo on TCS. The mew s t a t e d  t b a t  o n l y  non-pol icy d o c m n t s  would 
normal ly  be t r s n s m i t t e d ,  but beyond t b a t  t h e r e  i s  l i t t l e  i n f o m t ? o n  
on  how i h e  s y s t e m  s h o u l d  be used.  The EXO's cxmz was largely 3ased 
s u g g e s t e d  guidelines p r o v i d e d  by I N ,  which tas been d e l i b e r a t e l y  
vague about b c w  t h e  s y s t e m  shou ld  be used.  I= s e e s  ICS as an 
i n f o r m a l ,  u n o f f i c i a l  c o m u n i c a t i o n  c h m n e l  =:d it  v a t s  u s e r s  t o  be 
i n n o v a t i v e  and f i n d  nes;  a p p l i c a t i o c s  f o r  t h e  sxstcm. 
U n f o r t u n a t s l y  this cpen ended a p p r c a t h  has l e f t  dsers r i t h  l i t t l e  
d i r e c t i o n  as t c ~  what u s e s  are l e g i t h a t e ,  a n d  w i t h  l i t t l e  
i l l u s t r a t i v e  i f i fo rmat ion  o n  shy t h e y  shou ld  c s e  ICS  v e r z u s  
a l t e r n a t i v e  c o m u n i c a t i o n  c h a n n e l s .  

4 .  T e c h n i c a l  L h i t a t i o n s :  The c u r r e n t  ~ e r s l o n  of ICS, k n c m  V e r s i o n  1 
h a s  was i n t e n d e d  a 3  a f i r s t  c x p c r i w n t a l  s t e s  tc~3rCs a c o n p r e k c n s i v e ,  
r e l i a b l e  u o r l d w i d e  t e l e c o m m i c a t i o n  s y s t e m  for A .  1 . D -  As a f i r s t  
g e n e r a t i o n  system, i t  ha3 s e r i o u s  l i ~ i t a t i o n s .  Prom a  u s e r ' s  
$ e r s p c c t i v c ,  t h e s e  l i m i t a t i o n s  i n c l ~ d e  t 3 e  irsbility t o  s e n d  docur.?nts 
w i t h  l f f i e s  l o n g e r  t h a n  e i g h t y  co luzns  s i t h o u t  w c i f i c a t i o n ,  an6 t h ?  
* i n a l ; i i i t y  t o  t r a n s m i t  ncn-W f i l e s  ( s ~ c h  a s  E4CS d a t a ,  zy.e.dsh?et 
f i l e s ,  e t c . ) ,  H?adb:hcs o c c u r  f o r  ICS sister tk - . a&~rs  c d n g  t o  t h c  
l a c k  of a u t o s s t i c  c c  > f i r m t i o n  o f  E-ecszge t ~ s s r ~ l s s i ~ r _ s  m d  t h e  
absence of  d i w n c s t i c  r o u t i n e s  t h a t  v o x l d  alert  the^ to s y s t e m  
problems w i t h o u t  h a v i n g  t o  be d i r e - c t l y  nctifiea ty o t h e r  o p e r z t o r s  
or AID/W.  I n  s p o r t ,  i t  is d i f f i c u l t  t o  be skrc t h a t  tcesszge 3 r e  befng 
r e c e i v e d  or t h a t  ICS i s  f u n c t i o n i n g  p r o p e r l y .  Y c ~ ~ 5 . m  11 o f  I C S ,  s h i c h  
is befng t e s t e d  by I N ,  ~ r o i r i s e s  t o  s c l v e  t h e  p r c b l m s  Cesc i i t ed  
above ,  a s  well as add f e a t b r e s  such  a s  d i r e c t  'E"iY a c c e s s  t o  nos-AID 

^computer s y s t e o s  i n  t h e  U.S. Gntil the W i s s f o n  i.pgrsEes to ICS 2 ,  t h e  c 

s y s t e m  w i l l  i n e v i t a b l y  be l i m i t e d  fn r e l i a b i l i t y  mO c a i ~ b i l i t y .  

5. J a k a r t a  S e c u r i t y  C o n s t r a i m :  USAID/Zzk&rta is t h e  only ICS s i te  
running under t h e  S t s t e  C c p a r t W n t ' s  CZE Eats s e c u r i t y  s y s t e m ,  which 
h a s  c r e a t e d  sore unique problercs f o r  the H i s s i o n  i n  c&r,~ging a d  
o p e r a t i n g .  In its p r e s e n t  c o n f i g u r a t i o n ,  ICS carnot be o ~ e r a t s d  by 
t h e  Wiision 9 H C .  It is currently h p c s s i b l e  to allcz .  t h e  DWC access 
to ICS without granting acce3s to restrfcted & : ~ s 5 3  f i l e s .  
Consequently, the S t a t e  I n f o r m a t i o n  Ezzagc-mr.t C e n t e r  ( 3 C )  wes  f o r c e d  
t o  t z k e  on responsibility f o r  o g e r a t i r g  ICS- G&d*r t5e best of 
~ Z r c i l m s t a n c e s ,  such sn a r r a r . g c w n t  wouid Ze s i ~ y l y  : 3 c c c v e n i e n t ,  b u t  
i n  t h i s  case, f r u z t r a t l c n s  o v e r  a quirky,  occzsizr,ally i m p e r a t i v e  
s y s t e m  have s o  ~ o ~ r e d  t h e  IHC on ICS t5at the IX's ~ i L i i r , g n e s s  t o  
o p e r a t e  t h e  system i n  t h e  f u t u r e  i s  i n  d o z b t .  I t  n u z t  be said that  
x b a t e v c r  t e n s i o n s  haye & r i s e n  have not h i n d c r e a  Fiss!on u s e  of ICS to 
date. Rather, t h e  1 3 3 ~ ~  of who rims ICS 'iill t;&e GX mre f ~ p o r t a c e  
;cfien and if use of the 33stcrn increases s i g n i f i c = ~ t l j ,  



? 

Recormended Act i o n s  : 

1. Develop a clear Hiss ion  po l i cy  on Bow and xben s t a f f  should u s e  ICS: 
AIDrd i s  u ~ l i k e l y  t o  provide  leadership i n  t h i s  area, ard in a d d i t i o n  
t h e r e  are Mission-level  po l i cy  q u e s t i o n s  t h a t  would have t o  be 
r e s o l v e d  befcre  s t a f f  xill f e e l  c d o r t a b l e  u s i n g  t h e  system. For 
cxaep le ,  a nlus13er of  people s t a t e d  t h a t  they s e r e  unsure of  Bow the  
c l e = r m c e  process uas  s u b s t a n t i v e l y  d i f f c r c n t  t h a n  t h a t  for cables. If 
t h e  level of ef for t  r e q u i r e d  t o  send an ICS t r a n a d 3 s i o a  was similar 
t o  that f o r  c a b l e s ,  they  s a x  no r eason  t o  use PCS fo r  shorter 
messages,  aa i t  i s  only  rmrg ina l ly  f a s t e r  t h m  t h e  cable system. 

ICS has a real c o z g a r a t i v c  aCvant8se over t h e  cab le  system i n  two 
arezs: 1. It 13 much e a s l e r  t o  t r a n s m i t  l e r 4 t . q  docu~-:nts or o n e s  t h a t  
vhere  it i s  m s t  c o n v e n i e ~ i  t o  have t h e  d o c m e n t  a r r i ve  i n  an e d i t a b l e  
KP f o r a a t ,  such a s  PIRs, d:aft p r o f c c t  docbcent3 e ic ;  and 2 .  The 
sys tem h a s  a t  l e a s t  t h e  p t e n t i a l  t o  se rve  as an i n f o r a l  ckar.nel of 
c o m x n i c a t i o n  2-dng worl&lde miss ion  s t a f f  ~d AID/W s t a f f .  SCS i s ,  
by des ign ,  an u n o f f i c i a l  ~jstern.  GSAI9 s t a f f  nlght use ICS a s  a f o r m  
f o r  s h a r i n g  their expericfices with  collczg~cs t h r o c g h w ~ t  A I D ,  or t o  
r e c e i v e  quick feedback o n  nev i d e a s  from p e r s  in their t e c h n i c a l  
f ieLd. 

B u t  be fo re  t h e s e  a s  yet h y p o t h e t i c a l  uses  of ICS can occur, Hission 
~ s n e g e m n t  nust ' ec ide  for  i t s e l f  t o  whzt C e g x e  i t  w ~ ~ f s  t o  
f a c i l i t a t e  o r  erxourege t h e  kind o f  non-h icrarch lca l  co-= ,x ica t ion  
t h a t  ICS a l l c v s .  Need a l l  ICS t r a c s a i s s i o c s  be clzarcd through o f f i c e  
c h i e f s ?  I f  not, should t h e  Hiss ion  vorry a3oat s end i rg  d x c d  s i g c a l s  
t o  &ID/W? Is t h c r c  a dsngzr  t h a t  c i rculat ing d r a f t  ~ ~ p c r s  outside t b e  
X l s s i o n  b e f ~ r e  they  are  cell f l e s h e d  out  b 3 l l  expcse the Hiss ion  t o  
preemptive c r i t i c i s m   fro^ o t h e r  AID o f f i c e s ?  mile these concerns  
are r e a l ,  i t  i s  p o s s i b l e  t o  exaggerate t he  d a - y e r s ,  c s p e c l a l l y  i n  
absence of any s u b s t a n t i v e  t rack r eco rd  on t h e  syzten's use t o  date .  

I n  l i g h t  of t h e s e  cons iCera t ion3 ,  t h e  Hiss ion  shoj~id cons ide r  r e l w i n g  
c l c z r m c c  procc.3ures p r e s e n t l y  i n  p l s c e .  3 e  i dea  I s  t o  ~ k e  t h e  
oppor tun i ty  ccsts o f  using the  s y s t e m  as Ic* es pcssiblc. T h e r e  i s  no 
sysf,em-wide p o l i c y  on IGS clearmces. CDIS requires n o  fo-1 
clcsrarice of ICS w33ages ,  bnd t h i s  appears  t o  be t h e  practice i n  a t  
l e a s t  s o w  o t h e r  A I D  offices. The  p o t e n t i a l  f o r  alsuse should not be 
grea t  as I c y  as Hiss ion  pol icy  is c l c&r  cn &%at kinds of 
c o m u n i c a t i o n  r5ould and should n o t  occur  via ICS. 

If t h e  Hfssion opts not to a l t e r  t h e  prescct  clearazme p o l i c y  f o r  the 
Hission as a xhcle, t h e r e  is s t i l l  a case to be r z d e  for a standfng 
a u t h o r i z a t i o n  to a l low t h e  I n f o - t i ~ n  Cccier to send ICS = s s % e s  to 
C D I Z / D I  w i t h o l ~ t  prior c l e ~ r m c e .  I C S  s 3 o ~ l d  becoce t h e  preferred 
c s m u ~ i c a t i o n  c?.annel Ee tveen  USATD/Jaksrts a d  C D I i I / D I  for 
informat ion  req .~es t s ,  as ft significantly reduces r e s p z s e  t h e .  A t  
least in the  s h o r t  term, t h e  I n f o r z z t i o n  Center i s  lfkely t o  be t h e  
h e a v i e s t  user of I C S ,  a d  t h e  content  of ress-zges s e c t  w i l l  be largely 
routine ( i . e .  T C ~ U ~ S ~ S  for d o c m e n t s ,  r e q ~ e s t s  for r e seh rch  services, 
inq l~ i r i c s  on t k  status of o u t s t m d i n g  req-ests). FV experience in 
the Hission has been that clearing t r a c s d s s l o n s  can Celay o u t g o h ?  



m33age3  a day or w r c  unless one hunts  d o m  so.mz-one d t h  authorlity t o  
sign. This Bay n o t  be a burden for occas iona l  u s e r s  of ECS,  b u t  
would be f o r  the Information Center  If t h e  system as used ib3 

f r e q u e n t l y  as it should be. 
/ 

DNC staff should b r i e f  Niss ion  s t a f f  on ICS a n d  its use: Kission 
s t a f f  were b r i e f e d  at l e a s t  once,  b u t  a t  t h i s  p o i n t  the tsaib i s  cold. 

A r e - announce~en t  of ICS i s  s o r e l y  needed and s k o u l d  no t  wait Tor the 
i n s t a l l a t i o n  o f  IGS 2 ,  w h i c h  may n o t  occur for over a year. Armed 
w i t h  a w e l l  de f ined  h ' iss ion p o l i c y  on ICS use ,  and a t  l e a s t  a limited 
r e c o r d  of s u c c e s s f u l  use by t he  I n f o m e t i o n  ??nter, DHC ou&t t o  i>e 
a b l e  t o  p r e s e n t  t h e  s y s t e m  t o  t h e  staff a s  a . f a b l e  cm-mication taal 
that has prac t ica l  u ses .  

Upgrade to IGS 2 a s  soon as p o s s i b l e :  ICS 2 procises to s o l v e  w s t  of 
t h e  r e l i a b i l i t y  problems and format  l i m i t a t i o n s  t h a t  H i s s ion  s t a f f  
have i d e n t i f i e d  as o b s t a c l e s  to f u r t h e r  use of tts s y s t e a .  mile IF@! 
suppor t  t o  ICS s i t e s  h a s  bcen s p o t t y  &?d i n  smze cases i n f u r i a t i n g l y  
I sadequa te ,  t h e r e  i s  s t i l l  l i t t l e  reascn t o  doubt IFL. 's  c l a l m  for  the 
r:e.P: s3stem. The c a s t  s e r i o u s  limitations of ICS L %ere m s t l y  kncwn 
b e f o r e  t h e  system was imp lcwntcd .  In t h a t  s e n s c  IkY has p r a c t i c e d  
n t r ~ t h  in a d v e r t i s i n g " ,  and w i l l  probs5ly be eve r  m r e  c s r e f u l  not t o  
overstate t h e  c a p s b i l i t i e s  of ICS 2. In arq  e v e n t ,  Zaksrtz w i l l  no t  
be  one of t h e  f i r s t  c i t e s  t o  receive  ICS 2 ,  m d  -/ill have a cbance t o  
rev iew t h e  expe r i ences  of t e s t  c i :es  s lch  as  USAIJ/C3iro. 

In a d d i t i o n  t o  cnhanccd r e l i a b i l i t y  arJ2 flcxibllity, ICS 2 should  
'significantly rcducc t h c  work r equ i r ed  t o  o p e r a t e  t h e  s ~ s t m  i n  
. Jakar ta ,  an importarkt cons iCcra t ion  i f  t h e  sy ster;. c;k-.a&er 
r e s p o n s i b i l i t y  i s  t r m s f e r r e d  to DHC. 

Another promising f e a t u r e  i s  t h e  a b i l i t y  to, 'l;sve d i r c c t  TTY u c e s s  t o  
A I D  and non-AID computers w i th  d i a l - u p  c c m ~ n l c a t i ~ n  ca:abi ; i t ics .  
The I n f c x a t i o n  Ccn te r  could d i i e c t l y  access  C D I E ' s  3 . evc lopxn t  
I n f o m t i o n  System (DIS). K i s s ion  s t a f f  zrd c o n J ~ i t & t s  could o b t a i n  
d a t a  d i r e c t l y  from U.S .  u n i v e r s i t y  da t sbascs ,  m d  thz H i s s l c n  could 
c a m u n i c a t e  w i t h  c o n t r a c t o r ' s  hose o f f i c e s  v i a  cc--xercial e l e c t r o n i c  
m a i l  s e r v i c e s .  

T r m s f e r  m n ~ g e m e n t  of ICS from IHC t o  DHC: Durkg EY b r i e f  s t a y  a t  
t h e  Kiss ion ,  i t  became i n c r e a s i n g l y  ob i - io~s  that i n  the l o r 4  run, LIC 
rcsr ,agcxnt  of ICS is  u n u o r k s b l c .  The ; resent  a r r = ~ t m n t  p I e ~ s e s  no 
one ,  and i s  a n  ufirecessary source  of t5nsion. H E Y L ~ -  said tha t ,  the 
Hiss f  on should s o t  ru sh  t o  withdraw ICS fro= t h e  YS zys ten  k-liere i t  
now resides. I ~ q u i r i e s  have been m d c  t o  1E.X t o  get  AICLY a23 S t a t e  
support  to find a t e c h n i c a l  s o l u t i o n  t t a t  uovld all- DXC t o  o p e r a t e  
the syztern on t5e V S .  Tt is too e a r l y  to tell i ; t = t h e r  a solution c a a  
be found [an a t t e n p t  xas a l r e d y  made  i n  J = A j r t a  to oo avail), 
Failing t h a t ,  I C S  could bc pin on a Vk3G PC fn t k =  DYC- The l h i t a t f o n  
i s  t h a t  -r+essp&es c r e a t e d  on ~ o r k s t a t i o n  ttro~gho~t i k e  ~ ~ i s s ' o g  rouid 
have to bc -nually converted from one f c r z t  to a~ir,:bcr, g ~ e a t l y  
i n c r e a s i n g  the  vorkicad  o f  the system ra.q,er. 

It is p o s ~ i b l e  (even reasonably likely) t h a t  ICS 2 %-ill n c t  have the 
s m e  s e c u r i t y  problem as Vcrsfon 1 a 5  c m P C  be m a  on t h e  YS ' a i t h ~ ~ t  



direct; rPIC i r -~olvement .  ' f i l s  would be the i d e a l  outcome, delivering 
t h e  greatest c a p a b i l i t y  t o  the MLssion 31th tha least burden on the 
DHC. h'hile USAID is in t h e  process oQ acqu i r i ag  the  e q u i p m n t  
necessary t o  o p e r a t e  IGS on a EfWG PC (which is i.lsePul in q case as 
a backup system), the  PC ghou l& be seen as a l a s t  r e s o r t ,  t o  be used 
only  if other VS-based ogtions prove i iqossible.  fl IR14 can g l v e  
as urances t h a t  ICS 2 can be made f r e e  o f  f i l e  security :isoblems under  
CUB, t h e  mission should stick to the YS and groceed with acquiring the 
additional necessary equipment. 



ATPENDIX 

G U I D E L I N E S  WR THE II;IOIWi.T'EOH CGt2%R 

Audience: 

Users o f  t h e  Information Ccnter i n c l u d e  USAID d i r e c t - h i r e  staff, USAID 
c o n t r a c t o r s  both on and o f f  s i t e ,  USAID FSWs, TDY v i s f t o r s ,  Host-country 
c o u n t e r > a r t s ,  o t h e r  donor s t a f f ,  and t o  s o w  degree ,  s t u d e n t s .  'Yhile a l l  
of t h e s e  groups b e n e f i t  from In fo  Center  s e r v i c e s ,  lizited Miss ion  
r e sou rces  d i c t a t e  t h s t  t h e  Center conccfi t rate  on i t s  p r i o r i t y  u s e r  groups, 
snd s e r v e  o t h e r  u s e r s  as resources  > e m i t .  

P r i o r i t y  groups: 

l .Di rec t -Hires :  I n f o m a t i o n  suppor t  t o  0 . S .  Direc t -Hires  is t h e  
p r f 5 a r y  u.issIcn of  t h e  Center ,  t h u s  t h i s  g r m p  c l e a r l y  v t i r r an t s  t o p  
p r f o r i t y .  Fcr t h i s  group, t h e  Center w i l l  s t r f v e  t o  zerve as a 
c e n t r a l  access  p o i n t  t o  t h e  f u l l  range of a c & e d c ,  tecl- . - fcal ,  
and h i s t ~ r i c a l  1nfc:mation needed i n  t he  cou r se  of p l m c i ? !  and 
r ranzging USAID/Jakarta p r o j e c t s  and progfans. The Ccritcr rill t r e a t  
and o the r  Hiss ion  I n f o r ~ a t i o n  r e sou rces  as a s ta r t?% p c ' n t  i n  
m e t i n g  those needs,  bu t  will r n u t i c e l y  C ~ e u  ugon t h e  r e s o u r c e s  of 
PPC/C2IB, l o c a l  libraries, govcrrnent  o f f i ce s , and  o t h e r  d e v e l o p m n t  
organizations as c i rcumstsnces  Oe=nd. 

2. --- Consul tan ts :  Rccognizicg t h e  c r i t i c a l  r o l e  y fe i ed  lg on znd 
o f f - s i t e  c o n t r a c t o r s  i n  t h e  H i3s ion ' s  prcgrm,  t h e  Cei-:ter s b ? u l d  
s t r i v e  t o  provide t h e  h i g h e f t  l e v e l  of s e r v i c e  poss ib le  t o  t h i s  group. 
C e n z r ~ l l y ,  t hz  Ccntcr should n o t  d i f f e r e r - t i a t c  b e k c e n  E i r c c t - H i r e s  
and c c n t r a c t o r s  i n  provid ing  s e r v i c e s  L % E ~  t h ~ s c  s c r v l c e s  do no t  
fnvo lve  s i g n i f i c a n t  e x p e n d i t u r e s  o f  f u n d s  and  do n o t  i ~ 2 5 n g e  on 
s e r v i c e s  t o  U S A I D  CH s t a f f .  For o f f - s i t e  c o n t r a c t o r s ,  the  I n f ~ r r r i a t i o n  
Ccc te r  s h ~ u l d  mske s p e c i a l  e f f o r t s  ' t o  prcacti=;eiy i ~ f c m  ttcm of 
r e s o u r c e s  a v a i l a b l e ,  provide f o r  d e l i v e r y  of  doc!=-lots, a d  serve as 
a n - a c c e s s  p i n t  t o  non-Info Center  i f i forca t ion .  

3 .  F S N  Sta f f :  Racognizing the fnc reas fcg  progr-tic r o l e  F S G s  play 
i n  t h e  Hission,  t h e  Ccnter x i 1 1  t reat  iW:s e s s e ~ t i a l l y  ES i t  s o u l d  
OSCH s t a f f .  

1. Rost C c u n t r y  Counterparts: GO1 staff ~ q d  other l n d o n e s t a n  oatioaals 
associated with the Kiss ion ' s  p r o g r z s  s h ~ u l d  h a v e  Cree access  t o  t h e  
I n f o r s a t i o n  Center c o l l e c t i o n  and free u s e  of C e n t e r  ~ 3 t s r : a l s  
en-si te .  The C e n t e r  w i l l  no t  engage i n  b c t i v e  o ~ t r c s c h  t o  t h i s  group 
and w i l l  n o t  e t t empt  t o  l o c a t e  = a t e r i a l s  o u t z l d c  t 2 e  Cen te r ' s  
c o l l e c t i o n  unless s p e c i f i c a l l y  r e q ~ s s t e d  t o  do so bp K i s s i o n  staff. 

2. O the r  3onor S t a f f :  This group u t i l f z c a  the  Ceotrr pr imri ly  as an 
access po in t  for h i s t o r i c a l  i n f o r r m t i o n  on A I C  projects m d  for A I D  



t e c h n i c a l  reports. S e r v i c e s  s h o u l d  g e n e r a l l y  be l i d t e d  t o  u s e  of the 
o n - s i t e  c o l l e c t i o n  and re ferSa l s  t o  CDIE P o r  AID d o c m n t s  not fn %he 
Info Center, - 
3. ~ u d e n t s / S c h o l a r s :  Users on t h i s  ca tegory  g e n e r a l l y  w i l l  Bave been 
r e f e r r e d  to  t h e  I n f o  C e n t e r  By A I D ,  U S I A  or o t h e r  CSG gersonneX- Tbey 
w i l l  have a c c e s s  t o  t h e  C e n t e r ' s  c o l l e c t i o n ,  b u t  the d e g r e e  of 
I n f o r m a t i o n  Center s taf f  a s s i s t a n c e  a f f o r d e d  t h i s  group =us% Cegend on 
a v a i l a b l e  t i m e .  A s  v i s i t s  from s x c h  u s e r s  are u s u a l l y  a r r a n g e d  i n  
advance ,  the I n f o  C e n t e r  s t a f f  s h c j ~ l d  s c h e d u l e  t h e n  t o  a v o i d  
d i s r u p t i n g  higher p r i o r i t y  work. 

C i r c u l a t i o n  P o l l e y :  

U S A I D  d i r e c t - h i r e ,  PSN, C o n t r a c t o r ,  TDY and E S A  s t a f f  working o c - s i t e  i n  
t h e  H i s s i o n  s h o u l d  have f u l l  b o r r c x i r i  p r i v i l e g e s  f o r  the e n t i r e  Info 
C e n t e r  c o l l e c t i o n .  I 5 a t e r ; a l s  can tc s i g n e d  o u t  f o r  a  p?ri& of t k j i r t y  
d a y s .  Recent j o u r n a l s ,  n e u s p a p e r s ,  ~ n d  h e a v i l y  u t i l i z c d  o r  c r i t i c a l  
reference materials may be exclu.3ed fro3 c i r c u i a t  i o n  at t h e  discret  Ion  of 
t h e  L i b r a r i a n .  Such m a t e r i a l s  can be l e n t  f o r  a p e r i d  of b e n t y - f o u r  
h o u r s  t o  a l l o w  f o r  copying.  

O f f - s i t e  c o n t r a c t o r s ,  and o t h e r  o f f - s i t e  u s e r  g r o u p s  c w o t  be  afforded 
f u l l  borrowing p r i v i l e g e s .  The li3rarian m y  allow m : e r i a l s  t o  be 
checked o u t  f o r  24-48 h o u r s  so  u s e r s  c a ~  reproduce neeled a r t i c l e s  or 
d c c ~ m n t s .  Since i n  m o 3 t  c a s e s ,  s u c h  u s e r s  w i l l  h a v e  1 M t e d  o r  no a c c e s s  
t o  USAID a3py = c h i n e s ,  m a t e r i a l s  can taken o f f - s i t e .  

A l l  u s e r s  must s i g n  f o r  any docurrents  b o r r o s ? d  from t h e  Center. TDY users 
m u s t  i d e n t i f y  a c o n t r o l  o f f i c e r  i n  t h e  K i s s i o n  b-ho w i l l  be r e s p o r , s i b l e  f o r  
t h e  r e t u r n  o f  any docurrents b o r r o s e d  from t h e  C e n t e r .  

I 

k ' h i l e  t h e  Tnfom.a t ion  Cen te r  i s  n o t  i n  a p o s i t i o n  t o  i r p ~ s e  f i n e s  on  u s e r s  
who f a i l  t o  r e t u r n  bor rcved  r r s t e r i s l s ,  i t  m s t  be a b l e  tc Im2ose a t  least 
soae s o w  s a n c t i o n s  t o  e n f o r c e  i t s  c f r c u l a t i o n  p o l i c y .  

H!ssion s t a f f  w i l l  be sent a s e r i e s  of oicrd:~e  n o t i c e s .  A f t e r  tus or 
t h r e e  n o t i c e s ,  t h e  I n f o  C c c t e r  w i l l  c o n t a c t  the b o r r o u e r ' s  s u p e r v i s o r  t o  
e n l i s t  t h e i r  a s s l s t m c e  I n  r e t u r n i n g  the overdue  m a t e r i a l s .  I n  extrene 
cases, t h e  L i b r a r i a n  can s e n d  a m;x, d e t a i l i r i g  t h e  b o r r s e r s  f a i l u r e  to  
r e t u r n  m a t e r i a l s  t o  t h e  gXO f o r  i n c l u s i o n  i n  tbc  borro..ers p e r s o r a e l  file. 
The mum cou ld  be rcmoved upon r e t u r n  of t h e  orerdue d c e w c t s .  

C o n t r a c t o r s  mi3 o t h e r  o f f - s i t e  users  will bc s e ~ t  o v e d u e  n o t i c c s  a ? d  
t h e i r  c o n t r o l  o f f f c e r s ,  i f  any, w i l l  be n o t i f i e d  of tb: o v s r d u e  m t e r f a l s .  

C o n t r o l  officers shou ld  be e x p e c t e d  to a s s i s t  the  I n f ~ m ? t i o n  C e n t e r  f n 
r e t r i e v i n g  l e n t  d o c l m n t s ,  b u t  i f  a l l  else f a i l s ,  t h e  Cer,",r w i l l  re:rcke 
library p r i v i l e g e s  (including on-site u s e )  to ncn-Xission users  kio Oo n o t  
r e t u r n  ~aterials. 

C o l l e c t i o n  D e v e i o p m n t :  

Sgace and budget r e s t r i c t ions  prevent  t he  Inh-- t ion Center from 
' 

attempting t o  m l n t a i n  a c m p r e h e c s l v e  c r o s s - s e c t i o n  of w-terials on 
g e ~ e r a l  d e v e l c p e n t  or even flSAIDI3~2arta progrms. T h e  Center m s t *  



s t r i v e  60 insure t h a t  its c o l l e c t i o n  reflects the  c u r ~ e n t  t e c h n i c a l  and 
p ~ : g r a r r a a t i c  c o n c e r n s  of Hiss! - 1  staff. It mist be rccc.&zcd t h a t  t h e s e  
concerns r e p r e s e n t  a moving tai-gc+, c h a n g l c g  a the 2Tiss ionts  p r i o r i t i e s  
change. 'In formulating c o l l c c t l ~ i ~  dcvclopmeat prior i t ies ,  t h e  Librarian 
w i l l  b e  in foLmed  by the  following: 

1. USAID'S program p r i o r i t i e s  as o u t l i n e d  i n  tbc c u r r e n t  CDSS znd A c t i o n  
P l a n .  

2.  Guidance  p r o v i d e d  by the P r o g r m  O f f i c e  or  L i b r s ~ g  C o r n i t t e e .  

3 .  S u g g e s t i o n s  f rom i n d i v i d u a l  H i s s i o n  s t a f f .  

4. A s s e s s n e n t s  of how well t h e  c u r r e n t  c o l l e c t i o n  c o v e r s  p r i o r i t y  t o p i c s .  
Does t h e  C e n t e r  have a u s e f u l  s e l e c t i o n  of b a s i c  snd  s t a t e  - o f - t h e - a r t  
m a t e r i a l s  on t h e  t o p i c ?  

5 .  How w e l l  a r e  p r i o r i t y  t o p i c s  c o v e r e d  ky existing c o l l e c t i o n s  i n  
. X i s s i o n  t e c h n i c a l  off:.-.es? The C e n t e r  s b s u l d  a v o i d  . l u p l i c a t f n g  

m a t e r i a l s  a v a i l a b l e  e l s e w h e r e  i n  t h e  H i s s i o n .  T h i s  c u  xean t y a t  the 
Center might  C ~ G O S ~  t o  c a i n t a i n  o n l y  a s > e l e t a l  o r  k a s i c - 2 w e l  
collection of m i t e r i a l s  on a p r i o r i t y  t o ~ l c  b e c a ~ s e  e x i s t i n g  o r f i c e  
c o l l e c t i o n s  can meet K i s s i o n  needs .  

S e l e c t i o n  F r o c e s s :  

J m r n a l s / S e r i a l s :  The c u r r e n t  s y s t e m  of anI ,s l?y  c l r c ~ l a t i n g  a l i s t  of - 
j o u r n a l s  r e c e i v e d  f o r  H i s s l o n  suggestions or n m  a d d i t i o n s  o r  d e l e t i o n s  
shou ld  be c o n t i n u e d .  In s d d i t i o n ,  t h e  L t b r a r f a n  s h c u l d  i d e r - t i f y  j o u r n a l s  
n o t  c u r r e n t l y  r e c e i v e d  bhich appear p a r t i c y ~ l & r l y  agpropriatc t o  t h e  
s e c t o r s  s t r e s s e d  i n  M i s s i o n  p r o g r m s ,  arid o t t a f r l  r c v l e d  c o s i e s  f o r  t h e  
a g p r o p r l a t e  t e c h n i c a l  o f f t c e s  

B o s k s / K o n o ~ r a p h s :  The i r a j o r i t y  of b o o k s  an? wr?gi-aphs purchased  by the 
I? i s s ion  are o b t a i n e d  i n  r espor , se  t o  s p e c i f i c  req~ests f r m  K l s s i o n  s t a f f  
and are of ten approved by t h e  r e q u e s t o r ' s  i;red:ste su~?r~isor. T h l s  
p r o c e s s  i s  workab le  b u t  s h o u l d  be s t s n d ~ r d i z e d ,  Reques t s  f o r  bocks  t h a t  
r c g u e s t o r s  need f o r  t h e i r  i tm,edIate work s h c z l d  be ayproved by  t h e  
a p p r o p r i a t e  office heads  b e f o r e  being fomaded  t o  the L i b r a r i a n .  
E q h a s i s  shou ld  b e  p l a c e d  on o b t a i n i n g  s u c h  $re-apgroved bocks a s  q u i c k l y  
as p o s s i b l e .  The L i b r a r i z n  shou ld  encour:&e e i s z l o n  s t a f f  r e t u r n  s u c h  
bocks t o  the rn fo  Csnter af te r  t h e i r  imzrxdi+:e ;eed f o r  t h e  d o c u ~ e n t s  has 
passed,  aithoagh requesters can r e t a i n  them I n  t t e l r  of f ice  collecttons 
with t h e  u n c t ~ r s t s n d i n g  t 3 a t  t h e y  &re Missiot p m x r t y .  Klsslon s taff  can 
also m k e  s u ~ e s t i o n s  for additions to t S e  Icfo-?ation C e n t e r  on a non- 
urgent  bas i s .  Such s u g g e s t i o n s  need r o t  Se 8 ; p r ~ ~ e d  by s u ~ e r v f s o r s .  

To m a i n t a t n  a viable collection, t h e  L ib ra r : sn  =;st be able t o  
i n d e p e n d e n t l y  i O e n t i f y  w d  a c q u l r e  s a t e r i a l s  t l s t  &re not s p e c i f i c a l l y  
r e q u e s t e d  by E i s s l o n  staff b u t  a r e  c r i t i c a l  to  t h e  I n f o  Center's c o r e  
s e c t o r  and r e f e r e n c e  c o l l e c t i o n s .  Such 6fqu:ri t :ons zhould b e  c o n s i s t e n t  
with w i t h  collecticn con ten t  guidelines e s t b h 1 i s k - d  Ey the Info Center 
cornittee. As the  c o r n i t t e e  w i l l  w e t  i n f r e c p e n t l y ,  i t  should n o t  be 



expected t o  s i g n  o f f  on i n d i v i d u a l  d o e u m n t  purc2ases.- t h a t  
r e s p o n s i b i l i t y  should r e s t  w i t h  t h e  I f b r a r i m ' s  supe rv i so r ,  

As w i t h  jou rna l s ,  t h e  I n f o  Center  w i l l  'tie expected t o  play an aggressive 
r o l e  i n ' i den t i fy lng  new books t h a t  are l i k e l y  t o  be  of u s e  80 Kission 
s t a f f  programs. %he Center should  r o u t i n e l y  a c q u l r e  publication l i s t s  
from developm-:nt-oriented p u b l i s h e r s  and orgarA1zs t ions  ( 3 .  e .  Vestview, 
World Bank, e t c . . )  and c i r c u l a t e  n o t i c e s  of p o t e a t i a l l g  u s e f u l  documen%s 
t o  a p p r o p r i a t e  Mission s t a f f  for cement. 

P r o j e c t  Documents: It is  n o t  p o s s i b l e  o r  d e s i r & l e  for t h e  In fo  C e n t e r  - - 
t o  r e t a i n  a compreAecsive g a p e r  c o l l e c t i o n  of FSAID/Jzkasta*s h i s t o r i c a l  
p r o j e c t  documents, nor i s  there any r ea son  t o  d u g l l c a t e  the a c t i v e  
p r o j e c t  f i l e s  a l r e a d y  maintained i n  t h e  p r o g r m  =Ad t e c h n i c a l  o f f i c e s .  
PPs , e v a l u a t i o n s ,  progress  r e p o r t s  m O  o t h e r  o f f l c l a l  6ocumentation f o r  
completed p r o j e c t s  a r e  needed g c r i d i e a l l y ,  b u t  s o t  o f t e n  enoush t o  
J u s t i f y  t h e  space  requi red  t o  s t o r e  them. For t 5 e s e  d 3 c w e n t s ,  a t s s i o n  
s t a f f  should r e l y  upon t h e  I n f o  Center ' s  mic ro f i che  c o l l e c t i o n  of 
USAID/Jakarta p r o j e c t  documcnts, t he  cong le t ed  p r o j e c t  f i l e s  r e t a ined  by 
GhR, o r  cn documents from t h e  PPC/CCIE C e v e l c p n t  1nfcr r ;a t ion  System.  
The Information Center  should ,  hozever ,  s e l e c t f v e l y  a c q u i r e  
p r o j e c t - r e l a t e d  documents l i k e l y  t o  be  of 10% - te rm i n t e r e s t  such a s  
r e p o r t s  con ta in ing  b a s e l i n e  d a t a ,  a d  socio-cccminic  o r  t e c h n i c a l  
s t u d i e s  where i t  apgears  d e s i r a b l e  t o  heve a cop? i x e d i a t c l y  
a v a i l a b l e  f o r  s t a f f  use.  

k i o t h e r  c a i  ?gory of p r o j e c t - r e l a t e d  d o c m e n t s  t k s t  should b e  s e l e c ' i v e l y  
r e t a i n e d  inc lude  significant d o c i a e n t s  ~ h i c h  o t k r d s e  would not 'CUe 
cap tu red  i n  A I D  in formst ion  s ; s t e m .  l 2 e s e  a r e  psedomlzactly c o u ~ t e r p a r t  
r e p o r t s  o r  unpublished docucents  r e l a t e d  t o  ESP13 prcgrazs b u t  nct 
ccns idered  " o f f i c i a l n  A I D  p r o j e c t  d o c w n t s .  =e Info?zation Cecter hill 
c o n s u l t  with t h e  r e l e v m t  t e c h n i c a l  o f f i c e s  I n  t b e  H1:cion t o  he lp  
e s t i c a t e  t h e  f u t u r e  u s e f u l n e s s  of  s ~ c h  docuc.ents- The ? e c i s i o n  t o  r e t a i n  
o r  no t  t o  r e t a i n  i s  e s p e c i a l l y  I m p o r t a t  f o r  t h l s  category o f  d o c s e n t s  
because once d i s c a r d e d ,  t hey  .ire f o r  e l l  p r a c t i c a l  pur;cses l o s t  f o r e v e r .  

g-OI/Other Donor / In t e rna t iona l  OrganLzation Doc;zeots: ';he Info Center 
should rout1r:ely a c q u i r e  s t a t  i s t i c a l ,  t e c h n i c a l ,  econr,zic tmd po l i cy  
r e p o r t s  publ ished by the  G O T ,  otF,er d o n o r  o r g a r t z a t i o c r ,  and 
i r i t e rna t iona l  o r g a n i z a t i o n s  w h i c h  r e l a t e  d i r e c t 1 3  t o  Kiss ion  p r c g r m s .  It  
i s  e s p e c i a l l y  important  t h a t  t h e  Tnfo Center ~ e i s t a i n z  as c m p l e t e  a 
c o l l e c t f o n  of o f f i c i a l  GO1 s t a t i s t i c a l  publications zs pcssiblc. Easic 
s t a t i s t i c s  on i n t e r c a t i o n a l  t r a d e  a d  a i d  flcsz should be c o l l e c t s d  on as 
comprehensive a l e v e l  as space  pe rmi t s .  k'?,en s"ch doc iccn t s  can be 
acqu i r ed  a t  no c o s t ,  t h e r e  is no reason  for K i s s l o n  f f i ~ z g e ~ n t  t c  approve 
t h e  acquisitions. Csnvcrsely, Hission mne+g~csent should 'De p r e p a x d  to  
act on t h e  bchalf of t h e  Info C c n t e r  in cases ;%ere a f o r d l  r cqces t  from 
a U S G  representative w i l l  cxped i t e  t h e  acquisition of ~ e e d e d  official 
d o c m n t s .  

Donations: The Tnfo Center o c c a s i o m l l y  r e c e i v e s  doce t ions  of b m k s  and 
r e p o r t s  from K l s s i o n  s t a f f ,  cont rac tor -s  o r  other, k'hi?c s l ~ c h  dosa t ions  
a r e  welcome, the Info Center  must be  Free t o  & m s e  k%ieh dwunicrts . w i l l  
be f n c l u t e d  i n  t h e  Center collection on the of t t e  saze cr i t e r i a  o f  
relevance applied t o  o ther  O o c m n t s .  'fhe Cee te r  w i l l  offer t o  r e t u r n  



i t e m  n o t  e l i g i b l e  f o r  i n c l u s i o n  i n  t h e  Center's c o l I c c t i o n  - o t h e r w i s e  
they  may be donated t o  otll.zr l o c a l  l i b r a r i e s  or dlscar-ded. 

Audio-Vi-sual E a t e r i a l s :  The T n f o m a t i o n  Center m y  acquEre v ideo tapes  and 
o t h e r  A-V ma te r i a l s  vhich do$-.urnent ?-!issfon ~ r o j e c t s .  Rzlning  m t e r i a l s  
w i l l  only be acqui red  i f  they  a r e  t a r g e t t e a  for  dcvelcpx?at  profess ionals  
and concern top ic s  o f  c u r r e n t  i n t e r e s t  t o  t h e  missfon,  

Weeding of t h e  Col lec t ion :  - 

Limited sgace i n  t h e  I n f o  Center makes it c r i t i c a l  to  a r o i d  retaining 
d c c u m n t s  t h a t  az-2 out of date  or I r ~ e l e v a n t  t o  t h e  E i s s i o n T s  c u r r e n t  
programs. mile t h e  s t anda rd  of relevance t o  current prc=grans I s  
i n p o r t a n t ,  the s h i f t i n g  and s o m e t i w s  c y c l i c  n s t u r e  of &ID progrvn  
p r i o r i t i e s  d i c t a t e s  t h a t  t h e  s t anda rd  be i n t e i p z e t e d  Crcadly ,  e s p e c i a l l y  
w'ere i n f o r ~ z t : o n  on p a s t  U S A I D  a c t i v i t i e s  i s  ccncerned,  The C e n t e r  must 
zeke  t h e  weeding process  an open, c l e a r l y  de f i ced  a c t i v i t y .  Hission 
s t a f f  who cons ider  e n t r u s t i n g  t h e  Center  w i t h  i m p o r t a t  ~ O C L E L ~ S  m u s t  
f e e l  a s su red  t h a t  t hose  m a t e r f a l s  w i l l  n o t  be a r b i t r a r i r y  d i s c a r d e d  i n  
t h e  f u t u r e .  

General R u l e s  f o r  Weeding: 

Technica l  moncgrtiphs w i l l  not  be h e l d  for mre t h a n  f i f t e e n  3cars  u n l e s s  
thcy a r e  considered a c l a s s i c  i n  t h e i r  f i e l d .  The l i b r a r i v l  w i l l  c o n s u l t  
with t h e  appropr ia te  t e c h n i c a l  o f f i c e s  i n  developing c r z t e r i a  f o r  
d c s e l e c t l o n ,  and w i l l  submit l i s t s  of  b o c m n t s  t o  be discarded t o  t h o s e  
o f f i c e s  f o r  approval and co-anent. 

Journals and s e r t a l s  will be r e t a i c e d  for  tvo  y e a r s  plus t h e  c u r r e g t  
y e a r ,  except  f o r  heav i ly  used  t i t l e s ,  which =y,be r e t a h e d  as low as 
space permits. 

P r o j z c t - r c l a t c d  docurients w i l l  g e n e r a l l y  not 3 e  acqu i r e<  o r  i -etaired by 
the  Info Cen te r  i f  thcy  are a v a i l a b l e  i n  t h e  Cen te r ' s  a ~ f c r o f i c b e  
c o l l e c t i a n  aqd i n  pzper copy from PPC/CDIE. The I n f c m t i o n  C e r t e r  w i l l  
a s s i s t  Hiss ion  techniccal  o f f i c e s  i n  identifgin-g w t e r l a L s  kfiich are 
e l i g i b l e  f o r  i n c l u s i o n  i n  t h e  A I D  DeveIopmc~t  I n f o m t i c n  S y s t c a  as p a r t  
of i t s  rou t ine  c o n s u l t a t i o n  with Hissfon o f f i c e s .  Those s e l e c t e d  p r o j e c t  
doc~ri tents  (see "Se lec t ion  Processw)  that a r e  acqu5rerl bz t h e  Center  w i l l  
not 'be bold  fcr more than  t e n  years unless t h e y  are j+ed t o  be of 
s p e c i a l  h i s t o r i c a l  s i g n i f i c a n c e .  As w i t h  technical m s ~ g r a p h s ,  l s s t s  of 
c m d i d a t e s  for  d e s e l e c t i o n  w i l l  be sub~itted t o  t h e  a p ~ z u p r i a t e  t e z h n l c a l  
offices f o r  cc--mnt. 

Bsslc references for Indonesian social and e c o n m f c  stailstics v i f l  be 
re'afned indefinitely unless they sre superceded ky ne=-rr cmmZatfwe 
p u b l i c a t  i o n s .  

Superceded 5s:-~es of  o t h e r  r e f e r e n c e  m a t e r i a l s  / d i r e c t o r 5 e s ,  e t c , , )  k i l l  

be d i s c a r d e d  b%en t h e y  a r e  rep laced  by t h e  nrd  e d i t i o n .  
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