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The Experiment in International Living
PVO/NIS Project

Round I Solicitation Process
June, 1992

BACKGROUND

For Round I of proposals under A.J.D. 's PVO/NIS Initiatives Project, ElL mailed
solicitation announcements to just over 300 organizations selected from the following lists:

• The Citizen's Democracy Corps' January '92 conference list;
• The A.J.D. Advisory Committee's February '92 meeting list;
• InterAction's CIS Task Force list;
• Groups which inquired either to A.J.D. or E.J.L. after hearing about the

grant program.

The roughly 315 organizations receiving the application packet generated 63 proposals, 62 of
which were submitted on the closing date of June 8; one was submitted on June 9 and was
considered not responsive and not eligible this time.

The 62 proposals represented funding requests for over $32,000,000 in A.J.D. support. The
project expects to award roughly $2.7 million against these requests for humanitarian and
development grant assistance. A small reserve of several hundred thousand has been set
aside for grants which are strictly targeted to fostering voluntarism in the NIS. A limited
solicitation for the voluntarism grants will take place in July.

ROUND I REVIEW PROCESS

The 62 proposals received on June 8 were first screened for overall responsiveness. Those
which lacked significant requested proposal pieces were judged not responsive and were not
reviewed. Eight fell into this category. Added to the one which arrived late, a total of nine
dropped out.

ElL assembled five teams of two reviewers each. The two Team members in each team
reviewed the same proposals. Teams looked at an average of 10 or 11 proposals each.
Since so many of the proposals targeted multiple republics, sectoral areas, and at-risk
populations, and to keep the process manageable, teams were assigned proposals at random.
It turned out to be unworkable to assign proposals based on someone's previous geographic
or technical experience. Each Team consisted of an internal ElL staff person and an external
reviewer, except for one team which comprised two external reviewers. Short biosketches of
the external reviewers are included with this packet.

Review Committee members (internal and external) met at ElL on June 4 for orientation to
review the background of the project, discuss their responsibilities as Review Committee
members, learn more about ElL and each other, and generally understand the process of the
reviews and the timetable for their participation. The scoring sheet to be used with each
proposal was reviewed. A.J.D. 's Office of NIS Project Officer for this initiative, Regina
Coleman, participated.



The Review Committee assembled on the afternoon of June 10 to begin their task, following
two days of ElL logging in and screening all 63 proposals. Committee members worked out
of the ElL offices in order to have access to staff when questions arose. On Thursday
afternoon, June 11, the Committee reconvened to assess the process up to that point, ask and
answer questions which might have surfaced in the course of roughly one day of reviews,
and to be sure they were clear about proceeding.

Once each Team had finished reviewing its assigned proposals, individual teams met to
discuss findings and to rank their Team's proposals in priority order. Monday, June 15, at
noon, was the deadline given for all scoring sheets to be submitted in final form and for
Teams to be ready to recommend to the entire Committee proposals from their assigned
group. On Monday afternoon, June 15, the entire Committee reconvened for a general
discussion of results. Proposals fell into three categories:

• those on which the Teams were in complete agreement and which they
recommended be considered for funding;

• those on which Team members disagreed (where one scored high and one
scored low) and which would need a third reading and scoring by another
Committee member;

• those which the Teams agreed:did not merit further funding consideration.

In the course of nominating proposals for funding, a healthy discussion took place as to the
merits of the proposal, similarities or differences with other proposals, best fit with criteria,
value for cost, etc.

On Tuesday, June 16, the Committee reconvened and discussed the results of those proposals
which had been read by a third Committee member. Based on a third reading, some
proposals dropped out entirely while several were added to the "recommended" list. A list
of 16 of the best proposals resulted.

These 16 were then each re-reviewed for Financial Plan completeness (although the scoring
sheets did contain five questions on the Financial Plan of each proposal). Given differing
levels of experience which each Committee member brought to the budget review process,
ElL felt that a second review of this proposal component was in order. Two additional
reviewers became involved at this stage: the PVO/NIS Project's Finance Specialist and ElL's
Contract Management Services Director.

Subsequent to that, using a format agreed to by ElL and A.I.D. designed to facilitate the
final review process within A.I.D., summary sheets were prepared for the list of 16 as well
as several others that A.I.D. indicated an interest in seeing.
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PROJECTS IN INTERNATIONAL DEVELOPMENT & TRAINING

May 19, 1992

Dear Colleague:

We are pleased to announce a new funding initiative sponsored by the U.S. Agency for
International Development (A.LD.) in support of U.S. private voluntary organizations
(USPVOs) working in or expecting to work in the New Independent States (NIS) of the
former Soviet Union. The Experiment in International Living has been selected by' A.I.D. to
administer this new initiative, which has as a core component the solicitation and review of
proposals leading to the award of grants to implement humanitarian and development
activities in the NlS.

A.LD. has developed this funding mechanism to encourage the growth of the voluntary
sector in the NIS, while simultaneously delivenng assistance to beneficiaries in areas and
regions where needs are greatest. The enclosed materials describe the initiative and its
background in more detail, including the grant application process and procedures, eligibility
criteria, application format, and proposal evaluation criteria.

Proposals under the first competitive solicitation are due June 8. 1992. USPVOs whether
registered with A.LD. or not are eligible to apply. The grant program has a minimum 25
percent private (cash or in-kind) match requirement. A second solicitation will take place
and will be announced at a later date.

Sincerely,

Bonnie Ricci
Director
Development Management

Enclosures

+
/015 FIFTEENTH STREET NW
SUITE 750
WASHING TON DC 20005

2024085420
FAX 202 408 5397

.'......
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INVITATION FOR APPLICATIONS
PVO Initiatives for the New Independent States (PVOINIS) Project

,

Solicited by
The Experiment in International Living

May 19, 1992

Backuound and Application Guidelines

I. OVERVIEW

The U.S. Agency for International Development (A.I.D.), through its designated lead institution,
The Experiment in International Living (ElL), seeks proposals from U.S. private voluntary
organizations (USPVOs) which may lead to the award of grants to implement humanitarian and
development activities in the New Independe~t States (NIS).

This project is funded through Cooperative Agreement No. CCS-0001-A-OO-2022-00 awarded
to ElL to manage the grant solicitation, review, award, and monitoring and evaluation processes.

Activities eligible under this program will:

• enhance indigenous capabilities to provide humanitarian and/or development assistance;

• target disadvantaged and at-risk populations such as infants and children, the elderly, the
handicapped, and the unemployed;

• foster voluntarism by encouraging an enabling environment in which nongovernmental
organizations (NGOs) and voluntary associations can thrive and by developing indigenous
talent;

• demonstrate ability to leverage private sector resources at a level in which the A.J.D.
contribution to the proposed activity is not more than 75 percent of total project effort;

• be consistent with A.I.D. humanitarian and development assistance policies, as well as
the needs in the NIS; and

• take place in one of the countries with which the United States has established diplomatic
relations (currently these include: Armenia, Azerbaijan, Byelarus, Georgia, Kazakhstan,
Kirghizstan, Moldova, Russia, Tajikistan, Turkmenistan, Ukraine and Uzbekistan)... +

1015 F/FTEENTH STREET NW
sum 7~O

WASfIlNC70N DC 20005

2024085420
r/IX 202 408 5397

1
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Two-year grants ranging between $5'0,000 and $750,000 will be awarded through up to three
competitive cycles Over a three-year period. Projects, therefore, must be able to demonstrate
achievement of objectives during the period of the grant.

Applications for this first competitive grants cycle must be submitted by 4:00 p.m. on June 8,
1992. (See Section VnI.) A second grants cycle will take place and will be announced at a later
date. Subject to the availability of funds, a third cycle may also be announced later. A limited
solicitation for activities focused on fostering voluntarism in the NIS will take place in June-July
1992..

USPVOs, whether registered with A.I.n. or not, are eligible to submit proposals if they meet
the criteria described in Section VI. Final decisions on awards will be made by A.I.n. based
on the recommendations of ElL.

ll. BACKGROUND

In support of the efforts of several member states of the former Soviet Union to deepen the
process of reform that aims to replace communism and central planning with democracy and
free-market economies, A.I.n. has developed a response mechanism to encourage the growth
of the voluntary sector while simultaneously delivering assistance to beneficiaries in areas and
regions where needs are greatest.

Voluntary organizations in the United States form a sector which is a critical element of this
country's social safety net. Voluntary organizations which make up this safety net in the NIS,
providing support and assistance to those dislocated by economic and social changes, have been
significantly eroded by 70 years of Communist rule. Thus, there is a need to rapidly expand
their capacity to respond to local needs while providing short-term sustenance to those affected
most seriously by the current process of economic and political transformation.

Many U.S. organizations which have demonstrated their ability to design and implement
successful humanitarian and development assistance programs and to foster the development of
indigenous NGOs are already operating in the NIS, addressing needs with their own private
resources. The PVO/NIS Project will make available A.I.D. funds to augment pva private
resources by increasing the quantity and quality of their programs judged to be most consistent
with the U.S. foreign policy objectives described here.

ID. PROGRAM OBJECTIVES

The major objectives of the PVO/NIS Project are to:
,

1. Enhance indigenous capabilities to provide humanitarian and/or develQPment assistance
through the institutional development of local NGOs. In part, this will be accomplished by
supporting PVO field programs which deliver direct assistance to beneficiaries in areas/regions
where needs are greatest. Target populations are to include, but not be limited to, infants and
children, the elderly, the handicapped, and the unemployed.

.'....



2. Foster voluntarism by providing technical assistance to: a) help develop public policies which
encourage the growth of private voluntary associations; b) develop organizational and
administrative skills among the managers of local NGOs; and c) enhance the fund-raising skills
of new private voluntary associations/NGOs.

3. Increase U.S. private sectQr reSQurces directed towards these humanitarian and/Qr
develQpment effQrts by "matching" private cash and in-kind dQnatiQns with A.LD. funds which
together will increase the impact and effectiveness Qf programs.

IV. a) GRANT GUIDELINES: TECHNICAL PROPOSAL

In addressing the objectives Qutlined in SectiQn III (abQve), proPQsed programs shQuld:

• support pilot/model activities and new initiatives tQ fQster voluntarism, demonstrate
effective interventiQns, facilitate replicatiQn, and prQvide additiQnal private sectQr
reSQurces;

• provide training and technical assistance to enhance indigenous capabilities, including
develQpment Qf local NGOs;

• support capital costs linked to direct assistance to beneficiaries;

• leverage, to the extent pQssible, private sector resources over and abQve the 25 percent
minimum to assure high impact and maximum effective use Qf A.J.D. and private
resQurces to address immediate needs and work toward sustainable interventiQns; and

• significantly include WQmen in the program, both in leadership roles and as prQgram
beneficiaries.

Priority for direct service delivery components will be given to activities which have direct links
with IQcal NGOs and address basic human needs (e.g., fQQd, shelter, medical, and SQcial
services).

b) GRANT GUIDELINES: COST PROPOSAL

Budgets should include sufficient detail and explanatory nQtes tQ facilitate review. They should
cQnform tQ the instructiQns in Section V (beIQw), indicating clearly which costs are to be
covered with A.I.D funds, which costs are covered by private contributions, and where
applicable, what funds are covered by another federal agency. NQte that the latter funds will
not be counted as "matches." Funds may be requested for a maximum periQd of two years.
Cost proposals should include funds for a mid-term evaluation.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
Cost Rate Agreement as negQtiated with their cognizant federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived. No profit or fees are payable under grantS.

q
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All proposers, whether registered with A.I.D. or not, must submit a copy of their most recent
audited financial statement.

c) PROGRAM RESTRICTIONS

PVO/NIS Project grants will not fmance programs which are academic or research oriented,
sectarian or politically partisan, or which indicate that a disproportionate share of grant funds
will favor U.S. activities over field activities. Proposals designed primarily to establish a PVO's
presence in the NIS will not be considered.

V. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing PVO, with A.I.D. support not to exceed
75 percent of the estimated costs of the program. Priority will be given to proposals which meet
program guidelines and demonstrate ability to leverage substantial private resources over and
above the 25 percent minimum. The match may be cash or in-kind contributions. Funds
received by the PVO from the U.S. Government or A.I.D. intermediaries are not allowable
sources for the match.

Grant applications must identify all critical sources of support for the program including private
and public cash receipts and in-kind contributions of goods and services which directly support
program activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for acceptance and allowability for the non-federal contributions are set forth in OMB
Circular A-133, Attachment E. OMB Circular A-133 is available from: The U.S. Government
Printing Office, Superintendent ofDocuments, Washington, DC 20402; OR Publications, OMB,
New Executive Office Building, Room G-236, Washington, DC 20503.

VI. ELIGmILITY CRITERIA

Grant applicants must be legally incorporated not-for-profit organizations with 501(c) IRS status.
Organizations not registered with A.J.D. must:

• demonstrate evidence of legal status with the IRS;
• indicate which type of tax-exempt status they hold; and
• indicate financial capacity and ability to comply with A.I.D. regulations (including the

provisions of OMB Circular A-133) and reporting requirements.
,

In addition, priority will be given to those applicants with the following capabilities:

• demonstrated record providing development or humanitarian aid to similar target groups
through domestic or international projects;

• demonstrated ability to manage program logistics in challenging environments;
• demonstrated understanding of critical humanitarian/development needs in the NIS; and

."
~



• experience working with grassroots organizations, fostering voluntary community action
through programs in the field.

VIT. GRANT APPROVAL PROCESS

EIL is responsible for soliciting and reviewing all proposals submitted for consideration under
the PVO/NIS Project. During the course of review, applicants may be asked for clarifying
information on either the Technical or Cost Proposal.

Based upon reviews for responsiveness to program guidelines, fmancial feasibility and
organizational capacity as outlined in Sections I, IV, V and VI, and Attachment 3 (Evaluation
Criteria) ElL will present a slate of the most responsive and feasible proposals to A.I.D.lOffice
of NIS for final review and decisions.

Grant agreements will be negotiated with successful applicants. Agreements will be signed
directly with The Experiment in International Living and will· specify the level, terms and
conditions of the grant.

Unsuccessful applicants will be notified in writing. Proposals having potential may be asked to
be reworked and resubmitted in the second solicitation cycle, although this is not an implied
approval of funding.

VID. PROPOSAL SUBMISSION PROCEDURES

Proposals should contain the cover sheet (Attachment 1) and follow the format described in
Attachment 2. The Technical Proposal should not exceed 25 pages in single-spaced format,
printed only on one side. Technical and Cost Proposals may be submitted as one document,
with each section clearly marked. Please do not submit proposals in three ring binders or velo
binding.

Any annexes should be directly relevant to the requirements of this solicitation. Elaborate and
unnecessary annexes are discouraged.

An original and six copies of the proposal should be submitted by 4:00 p.m. on Monday, June
8, 1992 to:

Bonnie Ricci
Director, Development Management

The Experiment in International Living (ElL)
PVO/NIS Project

1015 15th Street, NW
Suite 750

Washington, DC 20005
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Faxed or late proposals will not be accepted. Please direct questions on the program, the
guidelines, or the application process to:

Bonnie Ricci, Director, Development Management
Phone: (202) 408-5420; Fax: (202) 408-5397

.'...
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ATTACHMENT 1

GRANT APPLICATION SUMMARY
PVO Initiatives for the New Independent States (PVOINIS) Project

Date of Application:

Applying Organization:

Address:

Phone:
Fax:

Contact Person:
Title:

A.I.D. Registered (Y or N):

NIS Location of Activities:
(States/Cities/Regions)

Technical/Sectoral Area of
Proposed Activities:

Name of Cooperating NGO:

Amount Requested of A.LD.:

Private Contributions:
In-Kind
In Cash

Other Federal Funds Used:

Other International Donor
Agency Funds Used:

Total of Proposed Program:

\:.?

.'....



ATTACHMENT 2

GRANT APPLICATION FORMAT
PVO Initiatives for the New Independent States (PVOINIS) Project

COVER PAGE: Please complete the Application Summary (see Attachment 1 to this
solicitation) .

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

I
I
I
I
I
I
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I
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a)

b)

2.

a)

b)

c)
d)

e)

3.

a)

b)

c)

d)

Briefly introduce your organization and describe the program to be $Upported,
including goal(s), purpose(s) and anticipated results. .
Briefly describe the technical and managerial resources of the organization. Describe
how the program will be managed.

ORGANIZATIONAL CAPABILITY:

Provide a brief history of your organization. Describe its organizational structure,
general purpose and goals.
Indicate your organization's annual budget and sources of funding. Discuss any
previous experience managing A.I.D. or other government agency funding.
Discuss the compatibility of the proposed project with organizational goals.
Describe track record with humanitarian/development projects in the sectoral areas
targeted by this project.
Describe past/current programs in the NIS.

PROGRAM CONCEPT/MANAGEMENT PLAN

Proposed project: describe the project and what needs it is expected to meet, how it
will accomplish meeting these needs, and who its beneficiaries are; discuss the
geographic location of project activities and how it was selected.
Describe how the proposed project and its beneficiaries fit with A.I.D. and IFA goals
and objectives.
Describe plan for developing voluntary participation and how the proposed plan
contributes to an enabling environment for the voluntary sector. Discuss current or
planned commitment to working with the local NGO to be involved in the activity.
Discussion should include points outlined in the "Questions to be Answered about
Local NGO." (Attachment 2, page 3)
Describe your proposed monitoring and evaluation plan and specify key indicators.
Also include an Implementation Plan which highlights the timing for carrying out
major project activities.

.'.,.



ATTACHMENT 2
Grant Application Format

Page 2

e) Discuss how the proposed program is to be/could be replicated, and issues of
sustainability once this funding commitment ends.

f) Describe how the program will be managed, at headquarters and in the field, and the
qualifications of key personnel.

g) Discuss how women will be included in the project in leadership roles and as
beneficiaries.

COST PROPOSAL (FINANCIAL PLAN):

a) Submit a complete, detailed line item budget; include a narrative supporting the costs
budgeted. Costs must be attributed to sources of funding, clearly indicating which
costs will be covered by PVO/NIS Project funds.

b) Describe the organization's plan for obtaining the private match contribution.
Indicate if these funds are in hand or planned, and the timetable for securing them if
applicable. Describe how in-kind contributions are recorded and valued.

c) Describe general procedures for reporting field and home office expenditures.
d) Describe familiarity, if any, with A.I.D. reporting requirements.
e) Provide an annual institutional budget for the last fiscal year, the current year and the

next year, which indicates m~or sources of support.
£) If not registered with A.LD., provide explanations and attach documents that may be

required, as described in Sections IV and VI.



ATTACHl\1ENT 2
Grant Application Format

Page 3

QUESTIONS TO BE ANSWERED ABOUT WeAL NGO

• How long has the local organization been in existence?

I
I
I
I
I
I
I
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•

•

•

•

•

•

•

What kind of affiliations (religious/ethnic/tech sector) does the local organization
have?

How is the local organization structured? (Does it have articles/by-laws, membership
criteria, elected/formally appointed board members and officers, regularly scheduled
meetings, dues structures, etc.)

What are the technical/managerial qualifications of the local organization's
administrative and program staff!

What type of assistance programs does 'the local organization carry out? How much
experience has it had? Any track record?

What kind of monitoring systems (particularly financial) does the local organization
have in place?

What is the local organization's financial status?

What is the local organization's potential for growth?

.'..,.



ATTACHMENT 3

EVALUATION CRITERIA
PVO Initiatives for the New Independent States (PVOINIS) Project

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 130)

Organizational Capability (45 Points)

• Track record with humanitarian/development projects for target groups similar to
those emphasized by this project

• Compatibility of project concept with organizational goals
• Past/current programs in NIS and/or understanding of NIS needs
• Experience managing federal, state and/or private funds
• Demonstrated financial stability and ability to carry through on commitments in the

event of an award

Program Concept/Management Plan (55 points)

• Compatibility of program concept with A.I.D.IPYO/NIS Project objectives
• Technical and social soundness
• Degree and quality of role proposed for local partner or of plan for developing local

voluntary participation; and degree to which program creates an environment
conducive to the growth of the voluntary sector

• Quality of proposed monitoring and evaluation plan
• Innovativeness of program concept or approach
• Replicability of proposed program
• Sustainability of proposed program
• Qualifications of proposed staff (technical, language, field experience in/out of NIS)
• Inclusion of women in the program both in leadership roles and as beneficiaries

Financial Plan (30 points)

• Completeness of budget
• Reasonableness of costs
• Degree to which financial plan leverages/maximizes private resources
• Degree to which the budget favors field costs over home office costs
• Demonstrated understanding of A.I.D. regulations



PVO/NIS PROJECT
FIRST SOLICITATION
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50 F Street, NW
Mr. William Goodson Suite 900
503 Pamassus, Room U372 Washington, DC 20001
Univ. of California Medical Center
San Francisco, CA 94143 Ms. Clare Brett Smith

Aid to Artisans
Mr. Alex Rondos 80 Mountain Spring Road
1150 17th Street, NW Farmington, CT 06032
Suite 307

• Washington, DC 20036 Mr. Paul A. McCombs-Muey
Allied Medical Ministries, Inc

- Ms. Trish Blair 24 New Windsor Road
A Call to Serve Suite 102

I 1180 Bryant Avenue Westminster, MD 21157
Mountain View, CA 94040

Mr. Peter Keating

I
Mr. Andrew Griffel AmeriCares
AJWS 161 Cherry Street
15 West 26th Street New Canaan, CT 06840
9th Floor

I New York, NY 10010 Mr. Michael Miller
America's Development Found.

Mr. Peter Sage 325 South Patrick Street- AMURT Alexandria, VA 22314
302 West Mulbery
San Antonio, TX 78212 Mr. Richard Elelstein

I
American Assembly of Col. Sch.

Ms. Enid Beaumont 605 Old Ballas Road
Acad. for St. & Local Gov't Suite 220

I
444 North Capitol Street, NW St. Louis, MO 63141
Suite 349
Washington, DC 20001 Mr. Sheldon Goldberg .'....

American Assn. Housing for Age

I Mr. Ralph Watts 901 E Street, NW
ADRA Suite 500
12501 Old Columbia Pike Road Washington, DC 20004- Silver Spring, MD 20904

Mr. Talbot D'Alemberte
~ Iqbal Noor-Ali American Bar.Association

Aga Khan Foundation, USA 750 North Lake Shore Drive

I 190I L Street, NW Chicago, IL 60611
Suite 700
Washington, DC 20036 Mr. Mark Ellis

I American Bar Assn., CEEL
Mr. James Phippard 1800 M Street, NW
ACDI Washington, DC 20037

I
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Grace Bishop Nicholas
AC-ROGCD in the USA
312 Garfield Street
Johnstown, PA 15906

Ms. Mary Ellen Stanton
American Col. of Nurse Midwives
1522 K Street, NW
Suite 1000
Washington, DC 20005

Mr. William Miller
American Comm. on U.S.-Soviet ReI.
109 11 th Street, SE
Washington, DC 20003

Mr. Wells Klein
American Coun. for Nat. Service
95 Madison Avenue
New York, NY 10016

Honorable Mary Ann Dawson
American Coun. of Young Pol. Leader
1000 Connecticut Avenue, NW
Suite 800
Washington, DC 20036

Mr. Dean Kleckner
American Farm Bureau Fed.
225 Touchy Avenue
Park Ridge, IL 60068

Mr. Ed Reed
American Friends Service Com.
1501 Cherry Street
Philadelphia, PA 19102

Mr. Aryeh Cooperstock
AJJDC
711 Third Avenue
10th Floor
New York, NY 10017

Ms. Inta Skinkis
American Latvian Association
400 Hurley Avenue
Rockville, MD 20850

Mr. David Fagiano
American Mgt. Association
135 West 50th Street

New York, NY 10020

Mr. K.H. Barney
American Moo. Resources Found.
24 Saddle Club Road
Lexington, MA 02173

Mr. Mark Smith
American Muslim Council
1212 New York Avenue, NW
Suite 525
Washington, DC 20005

Mr. Stephen H. Richards
American National Red Cross
17th and D Streets, NW
Washington, DC 20006

Ms. Loretta Fitzgerald
American Red Cross
17th & D Streets, NW
Washington, DC 20006

Mr. Serge Ziloti
American Russian Aid Assn.
349 West 86th Street
New York, NY 10024

Mr. Clare Weakley
American Service Foundation
10670 North Central #250
Dallas, TX 75231

Mr. Kenneth Bader
American Soybean Association
540 Maryville Center Drive
St. Louis, MO 63141

Ms. Amy Glover
ATAP
1611 North Kent Street
Suite 600
Arlington, VA 22209

Mr. Mihran A.gbabian
American University in Armenia
968 Linda Flora Drive
Los Angeles, CA 90049

Mr. Michael Heretz
Americans for Dem., Ukraine
16 Venezio Avenue



Albany, NY 12203 2301 E Street, NW
Washington, DC 20037

Mr. Abraham Foxman
Anti-Def. Leage., B'nai B'rith
823 United Nations Plaza
New York, NY 10017

Mr. Jeff Ballinger
Rabbi Arthur Schneier Asian-American Free Labor Inst.
Appeal of Conscience Found. 1125 15th Street, NW
119 West 57th Street Suite 401
New York, NY 10019 Washington, DC 20005

Mr. William G. Watson
AT!
1331 H Street, NW Rear Adm. John Bell Johnson
Washington, DC 20005 Assistance International, Inc.

1030 East Ocean Boulevard

I
Mr. Ross Vartian Apt. 301
Armenian Assembly of America Long Beach, CA 90812
122 C Street, NW
Suite 350

I Washington, DC 20001
Ms. Libby Antarsh

Ms. Louise Simone AVSC

I AGBU 79 Madison Avenue
585 Saddle River Road New York, NY 10016
Saddle Brook, NJ 07662

I
Mr. Peter Swiers

Mr. Seto Boyadjian Atlantic Council of the U.S.
Armenian Nat. Comm. of America 1616 H Street, NW

I
3823 Calvert Street, NW Washington, DC 20006
Washington, DC 20007

Mr. Denton Lotz
Ms. Elizabeth Amirian Baptist World Alliance

I Armenian Relief Society 6733 Curran Street
80 Bigelow Avenue McLean, VA 22101-3804
Watertown, MA 02172

I
Dr. Gilbert Mudge

Ms. Kim Hekimian Brigham and Women's Hospital
Armenian Relief Society 75 Francis Street

...,

I
1901 Pennsylvania Avenue, NW Boston, MA 02115
Suite 206
Washington, DC 20006 Ms. Diana French

Brother to Brother Int'l

I Ms. Judy Bashore 19 West Alameda
Arrow, Inc. Suite 102, Box 27634
6510 Lakeview Drive Tempe, AZ 85285-7634
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Carelift International
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Catholic Relief Services
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Mr. Allen Weinstein
Center for Democracy
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Suite 505
Washington, DC 20005

Mr. Edward Gudava
Center for Democracy, USSR
358 West 30th Street
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1717 Massachusetts Avenue, NW
Suite 202
Washington, DC 20036

Mr. Richard Shriver
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Mr. John Sullivan
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Washington, DC 20062
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Center for USIUSSR Initiatives
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San Francisco, CA 94115
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Washington, DC 20003-1130
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Children as Peacemakers
1599 Shrader Street
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Children's Aid International
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Los Angeles, CA 90048

Mr. Blair Sadler
Children's Hospital of San Diego
8001 Frost Street
San Diego, CA 92123

Ms. Donna Wasylkiwskyj
Chornobyl Committee
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Bethesda, MD 20816

Mr. Wayne Medenorp
CRWFC
2850 Kalamazoo Avenue, SE
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Dr. Paul McCleary
Christian Children's Fund
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Church World Service and Witness
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The Mormons (CICLDS)
50 East North Temple Street
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Reverend Paul Moore
CitiHope International
Main Street
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1634 I Street, NW
Suite 702
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Mr. Nikolas Gvosdev
Congress of Russian Americans
1730 Rhode Island Avenue, NW
Suite 417
Washington, DC 20036
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Council for International Programs
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Suite 1708
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Suite 220
Washington, DC 20002

Ms. Myra Cook
Debt for Development Coalition
1707 L Street, NW
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Washington, DC 20036

Mr. Jerrold Keilson
Delphi International Group
1019 19th Street, NW
Suite 900
Washington, DC 20036

Ms. Eugena Ordinsky
Democratic Russia-USA Foundation
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Dr. Barry Simmons
Dental Health International
847 South Milledge Avenue
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Ms. Ann Carlos
Direct Relief International
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Mr. Randy Kritkausky
ECOLOGIA
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Mr. David Brower
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1 Exetor Plaza Mr. Thomas Zopf
15th Floor Food Aid Management
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Suite 130
Ms. Sandra Cornelius, PhD Washington, DC 20002
Elwyn, Inc.
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Mr. Brian Barnett Scottsdale, AZ 85260
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1730 North Lynn Street Mr. Franklin Thomas
Suite 500 Ford Foundation
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Mr. Fred Krupp
Environmental Defense Fund Mr. Ron Stegal
257 Park Avenue Soutb Found. for Central Russian Rev.
New York, NY 10010 712 East Capitol Street, NE

Washington, DC 20003
Ms. Helen Cbaikovsky
Environmental Ent. Asst. Fund Ms. Nellie Gregorian
1611 North Kent Street Found. for Social Innovation, USA
Suite 600 3220 Sacramento Street
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Mr. Stanley Glad Mr. Ralph Monroe
Federal Bar Association, DDl Found. Sov.lAmerican Eoon. Coop.
1815 H Street, NW 1932 1st Avenue
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Mr. David Larsen
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c/o Dept. of Cbemistry, VPI Free Congress Foundation
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11th Floor 48 East 21st Street
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Fund for Democracy and Dev.
2033 M Street, NW Jerri Dempsey
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Mr. Michael Claudon
Geonomics Institute Ms. Jo Ann McGowan
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551 5th Avenue Dr. Edwin Feulner
Suite 1601 Heritage Foundation
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Washington, DC 20002
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I 730 Eastern Parkway INMED
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I Dr. Jay Lykins Sterling, VA 22170
Global Reach
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Suite 209 ISAR
Pleasanton, CA 94566 1601 Connecticut Avenue, NW

Suite 301
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9200 Wisconsin Avenue Mr. Mel Anderson
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Suite 200 Independent Sector .
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Washington, DC 20036

I Reverend Alexander Korloutsos Mr. Holmes Brown
Greek Orthodox Archdiocese Institute for Applied Economic

I 8-10 East 79th Street 117 East 24th Street, Suite 900
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I
Ms. Catherine Wilson Ambassador Heywood Isham
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1634 I Street, NW
Suite 702
Washington, DC 20036

Mr. Dwight Ink
Inst.of Public Administration
55 West 44th Street
New York, NY 10036

Mr. Peter Davies
InterAction
1717 Massachusetts Avenue, NW
7th Floor
Washington, DC 20036

Mr. Thomas Swartz
InterNet
912 Walnut Street
Des Moines, IA 50309

Mr. Paul Derstine
Interchurch Medical Assistance
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New Windsor, MD 21776
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Ms. Susan Atwood
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Suite 611
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Dr. Richard Niemeyer
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Ms. Jenae Weinhold
International Humanitarian Center
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Sister Ellen Cavanaugh
ILLVM
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Mr. Marvin Stone
International Media Fund
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Ms. Kristen Byrne 4001 Lexington Avenue North
International Republican Inst. M.S. 2010
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Mr. Sheppie Abramowitz 8001 Braddock Road
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Suite 219
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905 Farnesworth Road
Waterville, OR 43566

Mr. Mark Lukas

I
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I Iowa Peace Institute 1333 South Kirkwood Road
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MacArthur Foundation 777 East Wisconsin Avenue
140 South Dearborn Suite 2285

• Suite 1100 Milwaukee, WI 53202
Chicago, IL 60603-5285

"
Mr. Larry Dixon

...
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Mr. Arthur Halvajian Mr. James O'Beirne
Medical Outreach for Annenians Nat. Conf. of Catholic Bishops
1030 South Glendale Avenue 3211 4th Street, NE
Suite 503 Washington, DC 20017-1194
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Mr. John Lapp Nat. Conf. of St. Legislatures
Mennonite Central Committee 444 North Capitol Street
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1300 Iroquois Drive
Suite 260, PO Box 3084 Ms. Celeste Angus
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I Ms. Kathy Lansing 717 Boush Street
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Mr. Ted Weihe
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1800 Massachusetts Avenue, NW
2nd Floor
Washington, DC 20036

Mr. Raymond Shonholtz
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125 Brentwood Avenue
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Pathfinder International
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Suite 217
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Mr. Ray Farrell
Physicians for Soc. Resp.
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Washington, DC 20036

Ms. Mary Alice Dinsmore
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Suite 500
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Project Friendship
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Homestead, FL 33035

Ms. Holly Peppe
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Rockefeller Foundation
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Mr. Rajendra Saboo Service and Development Agency
Rotary International 1134 11th Street, NW
1560 Sherman Avenue Washington, DC 20002
Evanston, IL 60201

Dr. Edward Lozansky Mr. Barton Lord
Russia House Shelter International, Inc.
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Washington, DC 20009 Providence, RI 02906
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SCCOBA

I
10 East 79th Street
New York, NY 10021 Mr. Donn Ziebell
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I
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Ms. Carol Grant
Soviet Home and Host
2445 Park Avenue
Minneapolis, MN 55404

Mr. Thomas Henry
State of MD, EE Peoples Program
401 East Pratt Street
7th Floor
Baltimore, MD 21202
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Steptoe & Johnson
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Washington, DC 20036
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New York, NY 10125
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Suite 199
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Mr. Ed P. Bullard
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49 Day Street
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Ms. Anita Scheff
To Russia...With Love
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Suite 102
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Tolstoy Foundation
200 Park Avenue South
New York, NY 10003
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Transfonnation Int'l Ent.
1730 North Lynn Street
Suite 500
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Mr. Richard Hough-Ross
Transnational Institute
Norwich Center
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U.S. Ukraine Foundation
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Ukrainian Nat. Info. Services VOCA
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Suite 225 Suite 1075

I
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Washington, DC 20002 Washington, DC 20009

I
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United Armenian Fund Mr. Roger Heins
126 South Jackson Street Hewlett Foundation
Suite 205 525 Middlefield Road
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I
United Fresh FruitNeg. Assn. Mr. Ned Raun
727 North Washington Street Winrock International
Alexandria, VA 22314 1611 North Kent Street

I
Suite 600

Mr. Bruce Weaver Arlington, VA 22209
United Methodist Comm. on ReI.
475 Riverside Drive Mr. GeraJd Andersen

I Room 1374 World Concern
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Seattle, WA 98133

I
Dr. Alexander Bilyk
United Ukrainian American ReI. Mr. Chris Baker
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I
Philadelphia, PA 19141 5810 Mineral Point Road
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Ms. Diana Torres
United Way International Mr. Pat Taylor

I 901 North Pitt Street World Education/John Snow Inc.
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11th Floor

I
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Mr. Bruce Curtis
World Institute on Disability
510 16th Street
Oakland, CA 94612

Ms. Carolyn George
World Medical Relief
11745 Rosa Parks Blvd.
Detroit, MI 48206

Mr. Howard Rusk, Jr.
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386 Park Avenue South
New York, NY 10016

Ms. Carol Horst
World Relief Corporation
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Suite 200
Washington, DC 20002
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World Resources Institute, CIDE
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Suite 700
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World Vision
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Mr. Paul Thompson
World Vision Relief and Dev.
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YMCA International
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101 North Wacker Drive
Chicago, IL 60606-2386
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I ALPHABETICAL GUIDE

PVO/NIS PROPOSALS

I ROUND ONE, JUNE 1992

I 62 (A.C.T.S.) A Call To Serve

48 American Red Cross

I 60 (A.T.!.) Appropriate Technology International

I 32 Aral Sea Information Committee/PERC

I
12 Association for Voluntary Surgical Contraception

25 Brigham and Women's Hospital

I 23 Brother's Brother Foundation

I
50 CARE Inc.

58 Carelift International, Inc.

I 17 Center for Citizen Initiatives-USA

I 57 The Centre for Development and Population Activities

40 The Children of Chornobyl Relief Fund, Inc.

I 24 The Colorado Institute For Conflict Resolution and Creative Leadership

I 47 Community Development International, Inc.

7 Congress of Russian-Americans, Inc.

I 14 Direct Relief International

I 11 East West Education Development Foundation

I
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ENTERPRISE Development International

The Foundation for Emerging Peoples

Fund For Democracy and Development

Fund for the Development of Russia

Global Jewish Assistance and Relief Network

Heart to Heart

The Institute for Applied Economics

Institute of World Affairs

International Center For Better Health

International Orthodox Christian Charities (IOCC)

International Policy Forum

International Rescue Committee, Inc.

International Services of Hope/Impact Medical Division

ISAR

Medical Outreach For Armenians Inc.

Medical Outreach For Armenians, Inc. - Eastern Region

Mercy Corps International

Miramed-Magee

National Board of Junior Achievement

The Norwich Center (The TransNational Institute)

Opportunity International

ORBIS International, Inc.

The People to People Health Foundation (project Hope)
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38 The People to People Health Foundation (project Hope)

20 Plesion International, Inc.

I 49 Private Agencies Collaborating Together

I 29 Project Concern International

15 Rainbow House International

I 2 Relationship - An Educational Corporation

I 19 Sabre Foundation, Inc.

63 St. Andrew's Ukrainian Orthodox Society, Inc.

I 52 The Support Centers of America

I 33 Team 16 Fire Safety Exchange

34 Team 16 Fire Safety Exchange

I 35 Team 16 Fire Safety Exchange

I 9 Tolstoy Foundation Inc.

I
41 Ukrainian Fraternal Association (UFA)

United Ukrainian American Relief Committee, Inc.43

I 51 Wheeled Mobility Center

I 4 World Concern
.'...,

8 The World Institute on Disability

I 21 World Medical Relief, Inc.

I 27 World Vision Relief & Development

13 YMCA of the USA/International Division
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- Review Schedule for First Round of Solications for PVO/NIS Project

I
I
I
•
I
I
I
I
I
I
I
I
I
I
I
I
I

June 8

June 9

June 10,
11,12

June 15,16

June 17,18

June 19,
20,21

June 22

Proposals received; logged; first screen for basic responsiveness

Statistical matrix created, logging geographical/technical spread; proposals
matched with reviewers and assigned to teams of two.

Proposals reviewed and scored by review teams

Top ranked proposals read by third reader

Internal discussions at EIL, further ranking

Statistical summaries prepared and review sheets double
checked for thoroughness;

Package presented to AID along with all recommendations
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Dear

Thank you for your proposal submitted in application for the PVO/NIS Project.

Based on the number of proposals received, we expect to complete the review process and notify
applicants of the outcome in early July.

We appreciate your interest in the program.

Sincerely,

W. Thomas Kelly
Project Director



Budget Review Criteria

• The budget is clear and provides sufficient detail to enable a link/correlation between the
proposed activities and the resulting cost.

• The plan for matching contributions is adequate and demonstrates an ability to meet the
match requirements over the two years of the project. The method of valuing and
recording non-cash contributions is appropriate.

• The type of budget items and the magnitude are reasonable in relation to the activities
to be implemented.

I
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•

•

The description of home/field office reporting procedures (and any indication of
familiarity with federal reporting requirements or funder requirements in general) indicate
an ability to comply with grant reporting requirements.

The division of the budget as between home and field costs suggests that resources favor
field activities and/or beneficiaries over home office costs.



Notes to Reviewers

- Reviews and scoring are to be completed during the period June 9, 10, 11.

- ElL will provide space to reviewers at the ElL offices so as to have project staff easily
available for questions and interpretations. Questions which appear to be at a policy
level will be checked with AID.

- Both Technical and Cost Proposals are part of the review process.

- Scoring sheets should be completed as precisely as possible; written remarks stand as a
permanent record of the evaluation.

I
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Each proposal will be read by two reviewers; top ranked proposals will be read by a
third reviewer.

Proposals may fall into several categories:

-those that clearly rank at the top
-those that are good ideas, receive less than top ranking, but merit further consideration
based on additional input from the proposing organization
-those that are not responsive:they may be more concept papers than proposals or are not
linked directly enough to the program priorities and targets, or are not responsive to
another reason. ----
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The Experiment in International Living
New Independent States PVO Initiatives Project

Biographical Sketches

External Review Committee Members
Round I, June 1992

Jeffrey Clark, currently an independent consultant in international development, spent
several months traveling in Russia and the Republic of Georgia. Under contract to A.J.D.,
Mr. Clark served as one of three team leaders in a group of thirty professionals tasked with
assessing the humanitarian needs in Moscow, Siberia, and Georgia. The group met with
government officials as well as members of the emerging non-governmental sector.
Discussions centered on the most appropriate type of assistance (humanitarian and
development) that citizens and officials of the NIS perceived as priorities. Mr. Clark has
extensive experience with non-governmental and governmental organizations working in
international development in food security, famine relief, micro-enterprise credit, health, and
disaster assistance. Among other positions, he was Director of Project Africa for the Carter
Presidential Center and senior aide to Mickey Leland's House Select Committee on Hunger.

Leon Leiberg is a former senior staff member of the American Joint Distribution Committee
(AJDC). While serving as Country Director for Romania he planned and administered
programs in the areas of finance, education, health, welfare and care to the aged. He was
also responsible for program monitoring and supervision, including budget preparation and
negotiation, reporting and analysis. Mr. Clark has also represented the AJDC's country
programs to the United Nations in India, Burma, Egypt, Syria, and Morocco. He is
knowledgeable about community development, volunteer program administration, and
management skills training, and speaks Russian. He is a senior consultant to American
University's School of Public Affairs.

Dr. Adele Lindenmeyr, a Professor of History at Villanova University, is a specialist in
Russian and Soviet History and Russian Literature, and is currently on sabbatical at the
Kennan Institute for Advanced Russian Studies in Washington. Dr. Lindenmeyr is an
authority on the history of voluntary associations in Russia and her recent publications
include several on voluntarism in Imperial Russia. She has worked closely with Lester
Salomon of Johns Hopkins on recent developments in the renaissance of voluntarism in the
NIS and is fluent in Russian.

Tamara L. Shennan recently completed a study and design mission for the World Bank and
European Communities on distribution in the former Soviet Union of food aid from the
European Community. She examined issues ranging from pricing, establishing wholesale
distribution, food supplies transportation and monitoring, acquisition of warehousing
facilities, management of foods stocks, and targeting of humanitarian food assistance. A
Russian resident in the United States since 1974, Ms. Sherman is a food distribution
specialist by training and has helped develop joint ventures in the food and medical



industries, education and other areas. She spends more than half her time in the former
Soviet Union, is fluent in Russian and also speaks Bulgarian, Slovak, Polish and German.

Christopher Siddall is a Program Officer with the International Foundation for Electoral
Systems, a nongovernmental organization specializing in democratic initiatives with
responsibilities for designing and managing technical assistance projects in former Soviet
Union and East-Central European nations. He also serves as Consultant for East-European
and Eurasian Affairs to W.K. Kellogg Foundation, conducting project research and advising
the Executive staff on program initiatives related to education, health, childhood
development, and leadership in the former Soviet Union, the Balties, and Central-East
Europe. Mr. Siddall is fluent in Russian.

Barry Sidman has twenty-three years of experience in designing, implementing and
evaluating major international development projects. He has held senior positions outside
and within A.J.D. including at the Mission Director level. He has technical expertise in food
security, nutrition monitoring, PVO/NGO development, evaluation, and program and foreign
policy. He has designed project documents and competitive proposals, and carried out
detailed technical and financial analyses. Mr. Sidman has directed the evaluation programs
of A.LD. Bureaus and led team evaluations of A.J.D. activities.
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*Eligible Republics:

EXPERIMENT IN INTERNATIONAL LIVING
NIS PROPOSAL LOG SHEET

Round One
Due June 8, 1992, 4:00 p.m.

Western States- Belarus, Moldova, Russia, Ukraine
Trans Caucasus- Armenia, Azerbaijan, Georgia (non-CIS)
Central Asian- Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan
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EXPERIMENT IN INTERNATIONAL LIVING

Due June 8, 1992, 4:00 p.m.
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Team Members:

'PVOINIS Proj ect
Round One

Team Results
In Rank Order (Highest to Lowest)

I
I
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I
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Name of organization Reviewer 1
Score

Reviewer 2
Score

Fund
YIN

I
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I
I
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PVO/NIS PROJECT
PROPOSAL EVALUATION SCORE SHEET

First Round, June 1992

Evaluator
Proposing Organization
Date
Total Score

ORGANIZATIONAL CAPABILITY OF PROPOSING ORGANIZATION (45 Points
Total)

1. The proposed project is in line with organizational goals and is similar in scale and
purpose to other activities successfully implemented by the organization. (0)

Comments: _I-
Poor Fair Average Good Excellent Points

I
2. The organization demonstrates an understanding of NIS needs or adequately demonstrates
the capacity to transfer experience from other settings to the NIS. (10)

Poor Fair Average Good Excellent Points

I
Comments:----------------------------

3. The organization has previous experience in managing federal, particularly A.I.D.
administered, and/or private grant funds. (5)

Comments:----------------------------
I
I
I
I
I
I

Poor Fair Average Good Excellent Points



4. The organization has a sound financial base independent of the grant funding as
demonstrated by its narrative description and by its current and previous organizational
budgets. (10)

Poor Fair Average Good Excellent Points

Comments: _

5. The organization evidences a track record with humanitarian/development projects for
target groups similar to those emphasized by this project. (10)

Poor Fair Average Good Excellent Points

Comments: _

Subtotal: :Organizational Capability

PROGRAM CONCEPTIMANAGEMENT PLAN (55 Points Total)

6. The proposed project conforms to the AID/PVO/NIS objectives as described in the
Invitation for Application. (15)

Poor Fair Average Good Excellent Points

Comments:----------------------------

7. The proposed project is technically sound in terms of its approach and its monitoring and
evaluation plan. (Innovativeness of approach, replicability and sustainability should also be
considered.) (20)

Poor Fair Average Good Excellent Points

Comments:----------------------------



8. The proposed project stimulates voluntarism through a major existing or future role for a
local partner. (10)

Poor Fair Average Good Excellent Points

Comments: _

9. The proposed project is staffed by qualified personnel, and includes women in leadership
roles. (10)

Poor Fair Average. Good Excellent Points

FINANCIAL PLAN

Subtotal: Program Concept _

Comments: _

Comments:-----------------------------

PointsExcellentGoodAverageFairPoor

10. The budget is clear and provides sufficient detail to enable a linkIcorrelation between the
proposed activities and the resulting cost. (10)

•\

I
I
I
I

Comments:-------,..-----------------------

12. The type of budget items and the magnitude are reasonable in relation to the activities to
be implemented. (5)

11. The plan for matching contributions is adequate and demonstrates an ability to meet the
match requirements over the two years of the project. The method of valuing and recording
non-cash contributions is appropriate. (5)

I
I
I
I
I
I
I
I

Poor

Poor

Fair

Fair

Average

Average

Good

Good

Excellent

Excellent

Points

Points



Comments: _

13. The description of home/field office reporting procedures (and any indication of
familiarity with federal reporting requirements or grantor requirements in general) indicate an
ability to comply with grant reporting requirements. (5)

Poor Fair Average Good Excellent Points

Comments: _

14. The division of the budget as between home and field costs suggests that resources favor
field activities and/or beneficiaries over home office costs. (5)

Poor Fair Average Good Excellent Points

Comments:-------------'----------------

Subtotal Financial Plan

TOTAL SCORE

15. Other Comments/Observations/Recommendations

Point Scoring
Total Range 5 10 15 20 25
Poor 0·1 0-2 0-3 0-4 0-5
Fair 1-2 2-4 3-6 4-8 5-10
Average 2-3 4-6 6-9 8-12 10-15
Good 3-4 6-8 9-12 12-16 15-20
Excellent 4-5 8-10 12-15 16-20 20-25



: PVO/NIS PROJECT
Review Panel Meeting

June 4, 1992

Notes to Reviewers

- Reviews and scoring are to be completed during the period June 9, 10, 11.

- ElL will provide space to reviewers at the ElL offices so as to have project staff
easily available for questions and interpretations. Questions which appear to be at a
policy level will be checked with AID.

- Both Technical and Cost Proposals are part of the review process.--
•

I
-
•
•
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I
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Scoring sheets should be completed as thoroughly as possible; written remarks in the
comment sections stand as a permanent record of the evaluation.

Each proposal will be read by two reviewers; top ranked proposals will be read by a
third reviewer. .

Proposals may fall into several categories:

-those that clearly rank at the top
-those that are good ideas, receive less than top ranking, but may merit further
consideration based on additional input from the proposing organization
-those that are not responsive:they may be more concept papers than proposals; or are
not linked directly enough to the program priorities and targets, or are not responsive
for other reasons.

At the end of the first review day, all review teams will debrief to assess ease of
reading, rate of reading and to identify process issues.

A.LD., the project's grantor, will make the final decisions on awards.



RECOMMENDED

The Experiment in International Living
SUMMARY SHEET OF COMMENTS

Round I Proposals
June, 1992

Name of Proposing Organization:

Assigned Internal Number:

-
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Republic Proposed:

Sectoral Area of Proposal:

Cooperating Local Partner:

Summary of Proposed Program:

Total Project Budget:

Amt. Requested of AID:

YR 1:
YR2:

Amt./ % of Match:



Name of Proposing Organization:

OVERALL COMMENTS

1. Qrganizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4. General Comments

RECOMMENDED ACTION/QUALIFICAnON:



RECOMMENDED WITH QUALIFICATION

The Experiment in International Living
SUMMARY SHEET OF COMMENTS

Round I Proposals
June, 1992

Name of Proposing Organization:

Assigned Internal Number:

I
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I
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I
I
I
I

Republic Proposed:

Sectoral Area of Proposal:

Cooperating Local Partner:

Summary or Proposed Pro~ram:

Total Project Budget:

Amt. Requested of AID:,

YR 1:
YR2:

Amt.l% of Match:



Name of Proposing Organization:

OVERALL COMMENTS

1. Organizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4. General Comments

RECOMMENDED ACTION/QUALIFICATION:



NOT RECOMMENDED BUT HA.VING VOLUNTARISM COMPONENT POTENTIAL

The Experiment in International Living
SUMMARY SHEET OF COMMENTS

Round I Proposals
June, 1992

Name of Proposing Organization:

Assigned Internal Number:

-

I

I
I

I
I
I
I
I
I
I

Republic Proposed:

Sectoral Area of Proposal:

Cooperating Local Partner:

Summary of Proposed Program:

Total Project Budget:

Amt. Requested of AID:

YR 1:
YR 2:

Amt./ % of Match:



·Name of Proposing Organization:

OVERALL COMMENTS

i. Organizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4. General Comments

RECO:MM:ENDED ACTION/QUALIFICATION:



NOT RECOMMENDED

The Experiment in International Living
SUMMARY SHEET OF COMMENTS

Round I Proposals
June, 1992

Name of Proposing Organization:

Assigned Internal Number:

I
I
I
I

I
I
I
I
I
I
I

Republic Proposed:

Sectoral Area of Proposal:

Cooperating Local Partner:

Summary of Proposed Program:

Total Project Budget:

Amt. Requested of AID:

YR 1:
YR 2:

Amt./% of Match:



Name of Proposing Organization:

OVERALL COMMENTS

1. Or2anizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4. General Comments



Proposal Review status
June 17, 1992

Favorably Reviewed, Unranked

Not Recommended *

(* undergoing fourth review)

6. Orbis International
8. The World Institute on Disability
12. _Association for Voluntary surgical contraception
13. YMCA of the USA, International Division
22. International Rescue committee, Inc.
26. Mercy Corps International
27. World Vision Relief and Development, Inc.
28. -Miramed - Magee (Institute and Hospital)
29. Project Concern International
30. Ecologia
37. The People to People Health Foundation, Inc. (Project

HOPE) *
48. -American Red Cross
53. ISAR
55. ~IOCC

57. CEDPA
59. Global Jewish Assistance and Relief Network*

I
I
I
I
I

I
I
I
I,
•

Code
No.

1.

2.

3.
4.
5.
7.·
9.
10.

11.

14.
15.
16.
17.
18.
19.
20.
21.

23.

Organization

National Board of Junior Achievement
Not Responsive, failed 4 of 10 essential requirements.
Relationship-An Educational corporation
Not Responsive, failed 7 of 10 essential requirements.
Medical Outreach for Armenians, Inc.
World Concern
International Services of Hope/Impact Medical Division
Congress of Russian-Americans, Inc.
Tolstoy Foundation Inc.
The Institute for Applied Economics
Not Responsive, not 501 (c) (3) organization
East West Education Development Foundation
Not Responsive, failed 5 of 10 essential requirements
Direct Relief International
Rainbow House International
The Norwich Center, Inc.
Center for citizen Initiatives - USA
Elwyn, Inc.
Sabre Foundation, Inc.
Plesion International
World Medical Relief, Inc.
Not Responsive, sUbstantially below minimum, failed on 7
of 10 essential requirements.
Brother~s Brother Foundation .



24.

25.
31.
32.
33.
34.
35.
36.
38.
39.
40.
41.

42.
43.
44.

@}
46.
47.
49.
50.
51.

52.
54.
56.
58.
60.
61.
62.
63.

Colorado Institute for Conflict Resoultion and Creative
Leadership
Brigham and Women's Hospital
Opportunity International
Aral Sea Information Committee
Team 16 Fire Safety Exchange
same
same
Institute of World Affairs
Project Hope (2nd)
Fund for Democracy and Development
The Children of Chornobyl Relief Fund, Inc.
Ukranian Fraternal Association
Not Responsive, no bUdget
International Policy forum
United Ukranian American Relief Committee, Inc.
Fund for the Development of Russia

-Heart to Heart: International Children's Medical Alliance
The Foundation for Emerging Peoples
Community Development International, Inc.
PACT
CARE
Wheeled Mobility Cent~r

Not Responsive, failed on 4 of 10 essential requirements
The Support Centers of America
Enterprise Development International
Medical outreach for Armenians, Inc.
Carelift International, Inc.
ATI
International Center for Better Health
ACTS
st. Andrews Ukranian Orthodox Society, Inc.
Not responsive, arrived day after deadline

* Some on list may be recommended for vOluntarism component.
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Second solicitation

''Voluntarism''
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September 9, 1992

We are pleased to include your organization in the second, specialized, Invitation for
Application under the PVO Initiatives for the NIS project. This Inyitation is designed to
support the efforts of both the U.S. PVO community and the NGO community in the NIS in
encouraging the growth of the voluntary sector in the former Soviet Union.

The enclosed materials describe this component of the Projec~and its background in more
detail, including the grant application process' and procedures, eligibility criteria, application
fonnat, and proposal evaluation criteria.

Proposals under this limited competitive solicitation are due no later than 5;00 p.m.
October 13, 199%. Selected USPVOs whether registered with A.I.D. or not have been
invited to apply. The grant program has a minimum 2S percent private (cash or in-kind)
match requirement.

I will be leaving for Moscow on September 16, and would be happy to carry copies of the
Invitation and other materials to any counterpart organizations based in Moscow if you would
like. The materials would have to be at our office no later than noon on Wednesday,
September 16.

We look forward to your proposal.

Sincerely,

w. Thomas Kelly
Director
PVOINIS Project

Enclosures

I
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Dear 3-,

Projects In Intcmat100al
Developmcot:and Tralnlng

~,.'::;.;/.,,.·.·.t.,
~

WORLD LEARNING INc.
FouIIded In 1932 as

1bcus. Expcrimcal In

On September 9, we sent your organization the second, speciaJiuxl, Invitation for 1AlcmalIoaalUYlog

Application (IFA) under the wImpediments to Voluntarismwcomponent of the PVO Initiatives
for the NIS project. This Invitation is designed to support the efforts of both the U.S. pva
community arid the NGO community in the NIS in encouraging the growth of the voluntary
sector in the fonner Soviet Union.

Please note the following correction to the Voluntarism !FA:

On page S, V. MATCHING REQUIREMENTS, paragraph 3, please DELETE
two-year and SUBSTITVTE eighteen (18) month.

As originally stated, proposals under this limited competitive soUcitation are due D.2
later than 5;00 p.m. October 13, 1992.

We apologize for any inconvenience and look forward to your proposal.

Sincerely,

Bonnie Ricci
Coordinator
PVOINIS Project

lOIS fUtttnth Strttl NW.Suilc 750. W2shin~on. DC 20005 USA

t.
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INVITATION FOR APPLICATION
PVO Initiatives for the New Independent States (PVO]NIS) Project

Impediments to Voluntarism

Solicited by
The Experiment in International Living

September 9, 1992

I. OVERVIEW

The U.S. Agency for International Development (A.J.D.), through its designated lead institution,
The Experiment in International Living (ElL), seeks proposals from U.S. private voluntary
organizations (USPVOs) ·which may lead to the award of grants to implement activities which
will promote voluntarism in the New Independent States (NIS) of the former Soviet Union.

This project is funded through Cooperative Agreement No~ CCS-OOOI-A-QO-2022-OO awarded
to the Experiment in International Living to manage the grant solicitation, review, award, and .
monitoring and evaluation processes.

The project is implemented through the awarding of subgrants to USPVOs. The first solicitation·
and award of project-funded humanitarian/development grants took place in June/July of 1992.

The major overall objectives of the PVO]NIS Project are to:

1. SuP.PQ11 PVO field programs which deliver direct assistance to beneficiaries in areaslregions
where needs are greatest. Target populations include, but are not limited to, infants and
children, the elderly, the handicapped, and the unemployed.

2. Foster voluntarism by providing technical assistance to: a) help develop public policies which
encourage the growth of local private voluntary associations/NGOs; b) develop organizational
and administrative skills among the managers of these local NGOs; and c) enhance the fund
raising skills of new private voluntary associations/NGOs.

3. Increase U ,S, private sector resources directed towards these humanitarian and/or
development activities.
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n. BACKGROUND

Voluntary organizations in the United States form a sector which is a critical element of this
country's social safety net. Voluntary organizations which make up this safety net in the NIS,
providing support and assistance to th,ose dislocated by economic and social changes, have been
eroded by 70 years of Communist rule to a degree that is, at present, unknown. ,Thus, in
addition to providing short-term sustenance to those affected most seriously by the current
process of economic and political transformation, there is a need to rapidly expand the
institutional capacity of local organizations to respond to local needs.

This special and limited Invitation for Application relates specifically to the second of the
objectives listed above, and is a unique component-Impediments to Voluntarism-of the
PVOINIS Project. It is intended to provide interested organizations in both the u.s. and the
NIS with an opportunity to address the particular issue of the development of non-governmental
organizations and voluntary agencies in the NIS. and the related policy/legal climate within
which they work.

ID. THE VOLUNTARISM COMPONENT':

Although efforts to improve NGO management/administrative capacities are found in both the
humanitarian/development subgrants and the voluntarism component, the focus of each is
somewhat different. Subgrant activities are intended to provide specific at-risk target populations
with needed services in addition to improving technical and managerial capacities of the local
partner organizations involved in the provision of these services., By contrast, the target groups
of the voluntarism component are the staff and voluntary personnel of USPVOs working or
desiring to work in the NIS and the individuals who are associated with NGOs in those
countries.

. , Thus, while the humanitarian/development grants highlighted above will provide managerial and .
organizational assistance to those local groups and institutions which are working directly with
the USPVO subgrant recipients under this project, the Voluntarism Component is expected to
serve larger groups of local organizations as well as USPVOs which have been and will be
undertaking various activities in all of the countries.

This special component of the PVOINIS Project focuses on three areas in dealing with
Impediments to Voluntarism in the NIS:

1) Development of public policies conducive to the creation of private voluntary
associations/NGOs; /'
2) Development of organizational and administrative skills among the managers of local
NGOs; and
3) Enhancement of NGO fundraising and revenue generating capacities.
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Given the vast areas involved in coverage of all 12 republics, each with its own legal and policy
environment, efforts undertaken in addressing the Impediments to Voluntarism component should
profit from important work already underway in the voluntarism sector in some of those
republics. Numerous U.S., European, international, and NIS organizations are already
examining the issue of voluntarism in some of these republics, and these sources should be
tapped in addressing the objectives of this component of the overall project.

In addition, while the efforts undertaken under this component are expected to provide guidance
for broader impact over time, initially they will focus on those republics where PVOs are
implementing humanitarian and development projects funded in part by this overall project. At
present, these republics include Russia, Ulaaine, Georgia, Belarus, l(.azakhstan, Uzbekistan,
Turkmenistan, Kyrgyzstan, Tajikistan.

All of these new countries are undergoing significant social change, and any nascent voluntary
sector will also be in the process of defining itself. Whether these emerging NOOs have their
origins within the structure of the state and must now maintain their existence through private
resources, or have newly sprung from reactions to human needs in the face of dramatic
economic and social adjustments, they face. major challenges for which previous USPVO
experience elsewhere may not be entirely relevant. Women's associations, for example, which
were non-threatening t9 the state and, in many cases, allowed to function before the new social
movements became dominant, are sometimes ignored now as more aggressive groups scramble
for available donor resources. The Impediments to Voluntarism component will, at a·minimum,
provide both USPVOs and A.I.D. with the information necessary to implement ongoing efforts
and shape future efforts to stimulate the growth of a strong voluntary sector in these countries.
It should also develop and test the Validity of both societal and institutional approaches which
can be used by the nascent NOOs in the countries themselves to promote an enabling
environment and to develop their own capacities.

Grant applications in this limited solicitation are to be from USPYOs and NIS partners whose
specialization is the study of, advocacy for, and capacity building of the voluntary sector in the
U.S. and elsewhere. There will be two primary. awards of up to $200,000 each, with A.LD.
and the Experiment in International Living reserving the right to negotiate changes to the
potential grantees' project proposals prior to final award of the grant.

Activities under the grants will be completed within eighteen (18) months of the signing of the
grant agreement.

IV. GRANT GUIDELINES

A. TECHNICAL PROPOSAL

In addressing the issue of voluntarism, and defining the overall framework in which. the
fostering of voluntarism will be carried out, proposed programs should encompass these aspects:
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1. Establish an information base:

• ,provide inventories/typologies of non-governmental organizations in the target states;

• delineate the most common characteristics of a representative sampling of these NGOs
in terms of their evolution, leadership, motivation, clientele, potential, needs, etc.

• describe the status of administrative and legal frameworks within which NGOs operate
in the individual states targeted;

2. Identify general and specific impediments to voluntarism:

• describe general attitudes toward voluntarism in the societies of the targeted states;

• describe constraints .on NGO/voluntary organization development resulting from public
policy and/or existing laws or the absence thereof;

• assess institutional development needs of existing NGOs;

3. Propose public policy responses:

• recommend appropriate advocacy activities of NGOs/voluntary organizations in the
individual states, such as seminars for legislators, coordination of NGO lobbying efforts,
etc.

• suggest model legislation which:
a) defines an NGO in the individual state
b) establishes official procedures for the recognition of an NGO
c) sets forth the legal framework within which NOOs will operate;

4. Establish a training program:

• develop training activities that enhance managerial, organizational and institutional
capacities of NGO/voluntary organizations;

• describe training focus, methodologies and instruments;

• identify potential trainers;

• implement training program for:
a) staff of participating USPVOs (training of trainers)
b) selected NGO/voluntary organizations in .the targeted countries.
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B. COST PROPOSAL

Proposal budgets should be submitted simultaneously with the technical proposal and should
include sufficient detail and explanatory notes to facilitate review. They should conform to the
instructions in Section V (below), indicating clearly which costs are to be covered with A.I.D
funds, which costs are covered by private ~ntributions, and where applicable, what funds are
covered by another federal agency. Note that the latter funds will not be counted as "matches."
Funds may be requested for a maximum period of 18 months.

Organizations which budget for indirect costs must include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their cognizant federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived. No profit or fees are payable under grants.

All proposers, whether registered with A.I.D. or not, must submit a copy of their most recent
audited financial statement.

v. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing organizaation(s), with A.I.D. support
not to exceed 75 percent of the estimated costs of the program. Priority will be given to
proposals which meet program guidelines and demonstrate ability to leverage substantial private
resources over and above the 25 percent minimum. The match may be cash or in-kind
contributions. Funds received from the U.S. Government or A.I.D. intermediaries are not
allowable sources for the match.

Grant applications must identify all critical sources of support for the program including private
and public cash receipts and in-kind contributions of goods and services which directly support
program activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for acceptance and allowability for the non-federal contributions are set forth in OMB
Circular A-133, available from: The U.S. Government Printing Office, Superintendent of
Documents, Washington, DC 20402; OR Publications, OMB, New Executive Office Building,
Room G-236, Washington, DC 20503.

VI. ELIGIBILITY CRITJ;i:RIA

Grant applicants must be legally incorporated not-for-profit organizations with 501(c)3 IRS
status. Organizations not registered with A.I.D. must:

• demonstrate evidence of legal status with the IRS;
• indicate which type of tax-exempt status they hold; and
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• indicate financial capacity and ability to comply with A.LD. regulations (including the
provisions of OMB Circular A-133) and reporting requirements.

Vll. GRANT APPROVAL PROCESS

The Experiment in International Living is responsible for soliciting and reviewing all proposals
submitted for consideration under this and other components of the PVOINIS Project. During
the course of review, applicants may be asked for clarifying information on either the Technical
or Cost Proposal.

Based upon reviews for responsiveness to the program guidelines above, financial feasibility and
organizational capacity as outlined above and in the Evaluation Criteria. The Experiment in
International Living will recommend the most responsive and feasible proposals to A.I.D.lOffice
of NIS for final approval. .

Grant agreements will be negotiated with successful applicants. Agreements will be signed
directly with the Experiment in International Living and will specify the level, terms and
conditions of the grant. Unsuccessful applican.ts will be notified in writing. Proposals having
potential may be asked to be reworked, although this is not an implied approval of funding.

VIll. PROPOSAL SUBMISSION PROCEDURES

Proposals should contain the Grant Application Summary (Attachment 1) as the cover sheet and
follow the format described in Attachment 2. The Technical Proposal should not exceed 20
pages in single-spaced format, printed only on one side. Technical and Cost Proposals may be
submitted as one document, with each section clearly marked. Please do not submit proposals
in three ring binders or vela binding.

Any annexes should be directly relevant to the requirements of this solicitation and should
constitute a maximum of 10 pages. Elaborate and unnecessary annexes are discouraged.

An original and two copies of the proposal should be submitted by 5:00 p.m. on Tuesday,
October 13, 1992 to:

w. Thomas Kelly, Director,
PVOINIS Project

World Learning Inc.
1015 15th Street, NW

Suite 911
Washington, DC 20005

Faxed or late proposals will not be accepted. Please direct questions on the program, the
guidelines, or the application process to:

Bonnie Ricci, Tel. (202) 408-5420, Fax (202) 408-5397
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ATTACHMENT 1

GRANT APPLICATION SUM.l\1ARY
PVO Initiatives for the New Independent States (PVOINIS) Project

Impediments to Voluntarism Component

Date of Application:

Applying Organization:

Address:

Phone:
Fax:
Contact Person:
Title:

IRS Status:

A.I.D. Registered (Y or N):

NIS Countries covered in this proposal:

Name of Cooperating NGO/Partner in the NIS (if any):

Address:

Amount Requested of A.J.D.: _

I
I
I
I
I
I
I

Contact Person:

Telephone/Fax:

Total Project Budget:

Amount/Percentage of Match: In-~nd: .I _
In Cash: I-------
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ATTACHMENT 2

GRANT APPLICATION FORMAT
PVO Initiatives for the New Independent States (PVOINIS) Project

Impediments to Voluntarism Component

COVER PAGE: Please complete the Application Summary (see Attachment 1 to this
solicitation)•

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

a) Briefly describe the organizations involved in the project, activities to be undertaken,
including goal(s), purpose(s) and anticipated results of these activities.

b) Briefly describe the technical and managerial resources of the organization(s), and
how the program will be managed.

c) Summarize information on cooperating NIS partner(s), if applicable.

2. ORGANIZATIONAL CAPABILITY

a) Describe the history, structure, general purpose and institutional goals of
organizations which will implement the proposal.

b) Indicate total budgets and sources of funding of proposed implementing organizations,
highlighting previous experience managing A.J.D. or other u.s. government agency
funding.

c) Discuss the compatibility of the proposed project with organizational goals.

d) Describe track record with NOG/voluntary association advocacy and development
projects.

e) Describe past/current programs in the NIS.

3. PROGRAM CONCEPT/MANAGEMENT PLAN

a) Proposed project: describe project activities and how they are expected to meet the
needs of the PVO/NGO community.
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b) Describe how the proposed project fits with overall pva] NIS goals and objectives
and conforms to the grant application guidelines.

c) Describe how the proposed plan contributes to an enabling environment for the
voluntary sector.

d) Identify the key individuals who will be responsible for project implementation and
describe their qualifications.

-, ,
e) Describe your proposed monitoring and evaluation plan and specify key indicators.

Also include an Implementation Plan which highlights the timing for carrying out
major project activities.

f)

g)

Discuss how women and women's NGOs will be included in the project activities.

Discuss the background and role of any proposed NIS partner organizations(s).

COST PROPOSAL (FINANCIAL PLAN):

a) Submit a complete, detailed line item budget; include a narrative supporting the costs
budgeted. Costs must be attributed to sources of funding, clearly indicating which
costs will be covered by PVa] NIS project funds.

b)
J-

..,
c)

~

d)

e)

\

I
t)

I
I
I
I
I

Describe the organization's plan for obtaining the private match contribution.
Indicate if these funds are in hand or planned, and the timetable for securing them if
applicable. Describe how in-kind contributions are recorded and valued•

Describe general procedures for reporting field and home office expenditures.

Describe familiarity, if any, with A.I.D. reporting requirements.

Provide an annual institutional budget for the last fiscal year, the current year and the
next year, which indicates major sources of support.

If not registered with A.LD., provide explanations and attach documents that may be
required, as described in Sections V and VI.
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ATTACHMENT 3

EVALUATION CRITERIA ,
PVO Initiatives for the New Independent States (PVOINIS) Project

Impediments to Voluntarism Component

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 100)

Organizational Capability (35 Points)

• Track record with NOD institutional development/advocacy projects. .
• Past/current programs in NIS and/or understanding of NIS needs .
• Experience managing federal, state and/or private funds
• Demonstrated financial stability and ability to carry through on commitments in the

event of an award

Program ConceptlManagement Plan (45 points)

• Compatibility of program concept with A.I.D.lPVOI NIS Project objectives
• Technical and social soundness
• Degree and quality of role proposed for local partner and degree to which the

proposed project demonstrates awareness of NOO situation in the NIS
• Quality of proposed monitoring and evaluation plan
• Qualifications of proposed staff (technical, language, field experience in/out of NIS)
• Inclusion of women in the proposed project

Financial Plan (20 points)

• Completeness of budget
• Reasonableness of costs
• Degree to which financial plan leverages/maximizes private resources
• Demonstrated understanding of A.J.D. regulations or demonstration of ability to

comply in the even of an award.
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VOLUNTARISM SOLICITATION

Organizations which are going to be sent the voluntarism
solicitation package, to date, 8/21/92

PACT
FSI (New York Address)

INTERLEGAL RESEARCH (Nina B. Moscow)
SUPPORT CENTERS OF AMERICA

SISTER CITIES
UNITED WAY INTERNATIONAL

JOHNS HOPKINS UNIVERSITY, INSTITUTE FOR POLICY STUDIES
THE ASIA FOUNDATION

CARE
CENTER FOR CITIZENS INITIATIVES .

INSTITUTE FOR INTERNATIONAL LAW AND PHILANTHROPY

-
• .'.... ~

I,,
I
I
I -'\~
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I,
I
I,
I
I

FAX: 202-466-5669
Mr. Louis Mitchell
Executive Director
PACT
1901 Pennsylvania Avenue, NW
Suite 500
Washington, D.C. 20006

FAX: 415-931-0948
Mr. Gennadi Alferenko
President
Foundation for Social Innovations
14 East 96th Street
New York, NY 10128

FAX: 410-516-8233
Ms. Nina Belyaeva
Interlegal U.S.A.
c/o Johns Hopkins University
Political Science Department
Shriver Hall
Baltimore, MD 21218

FAX: 212-924-9544
Mr. Thomas McClure
Director, International Programs
Support Centers of America
305 7th Avenue, 11th Floor
New York, NY 10001

FAX: 703-836-4815
Mr. Thomas Gittins
Executive Vice President
Sister Cities International
120 South Payne Street
Alexandria, VA 22314

FAX: 703-519-1485
Ms. Dianna Torres
United Way International
901 North Pitt Street
Alexandria, VA 22314

FAX: 410-516-8233
Ms. Nicole Etchart-Mendoza
Johns Hopkins University
Institute for Policy Studies
Shriver Hall
Baltimore, MD 21218

VOLUNTEER SOLICITATION
September, 1992

FAX: 202-785-4582
Ms. Betty Borden
Asia Foundation
2301 E Street, NW
Washington, D.C. 20037

FAX: 212-686-2467
Mr. Philip Johnston
President
CARE
660 First Avenue
New York, NY 10016

FAX: 415-346-3731
Mr. Dale Needles
Vice President
Center for Citizen Initiatives, USA
3268 Sacramento Street
San Francisco, CA 94115

FAX: 202-429-9574
Mr. Bruce Hopkins
Institute for International Law and Philanthropy
1634 I Street, NW
Suite 702
Washington, D.C. 20036

FAX: 818-358-2896
Dr. Milton Amayun
World Vision Relief and Development Inc.
919 West Huntington Drive
Monrovia, CA 91016

FAX: 215-849-7033
Mr. Gary Robinson
Executive Director
OIC International
240 Tulpenhocken Street
Philadelphia, PA 19144

FAX: 202-296-5433
Mr. Lewis Townsend
Fund for Demoaracy and Development
2033 M Street, NW
Suite 506
Washington, D.C. 20036

.'-,



10:00 A.M.

10:30 A.M.

AGENDA FOR REVIEW COMMITfEE
IMPEDIMENTS TO VOLUNTARISM

OCTOBER 19, 1992

Review Committee assembles--coffee

Tom Kelly:
Update on Subgrantees thus far/bringing the process full circle.
Overview of Process
RECAP Highlights of IFA

Guidelines for Review: what we know about each organization, where
there is overlap, where they don't overlap, highlight unique components, bnng in budget factors,

Reminder of Key things to note to make Recommendation Summaries
easier to write.

11:00 A.M.

1:00 P.M

2:00 P.M.

Review Process begins /

Lunch

Review Process Continues

-
•
I
I
I
I
I

Adele/Margot. PACT V-84
Adele/Tom Am. Dev. Foundation V-83

Jeff/Margot Sister Cities International V-82
Jeff/Margot United Way Int. V-81
Jeff/Tom Support Centers International V-80

John: All--Finance

Bonnie: Ombudsperson/tie-breaker--all

May use flip-charts or notes to highlight important points for summary to A.J.D., Remember to
pullout best components for each, If some equally good, may go back to Institution and confine
to one republic in order to fund.



The Experiment in International Living
New Independent States PVO Initiatives Project

Biographical Sketches

External Review Committee Members
Impediments to Voluntarism, October 1992

Jeffrey Clark, currently an independent consultant in international development, spent
several months traveling in Russia and the Republic of Georgia. Under contract to A.I.D.,
Mr. Clark served as one of three team leaders in a group of thirty professionals tasked with
assessing the humanitarian needs in Moscow, Siberia, and Georgia. The group met with
government officials as well as members of the emerging non-governmental sector.
Discussions centered on the most appropriate type of assistance (humanitarian and
development) that citizens and officials of the NIS perceived as priorities. Mr. Clark has
extensive experience with non-governmental and governmental organizations working in
international development in food security.~ famine relief, micro-enterprise credit, health, and
disaster assistance. Among other positions, he was Director of Project Africa for the Carter
Presidential Center and senior aide to Mickey Leland's House Select Committee on Hunger.

Dr. Adele Lindenmeyr, a Professor of History at Villanova University, is a specialist in
Russian and Soviet History and Russian Literature. Until August, she was on sabbatical at
the Kennan Institute for Advanced Russian Studies in Washington. Dr. Lindenmeyr is an
authority on the history of voluntary associations in Russia and her recent publications include
several on voluntarism in Imperial Russia. She has worked closely with Lester Salomon of
Johns Hopkins on recent developments in the renaissance of voluntarism in the NIS and is
fluent in Russian.
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EXPERIMENT IN INTERNATIONAL LIVING
2ND SCREEN OF ELIGffiLE PROPOSAU

VOLUNTARISM ROUND
Due October 13, 1992, 5:00 p.m.
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'Projects in International
Development and Training

PVOINIS PROJECT
IMPEDIMENTS TO VOLUNTARISM

PROPOSAL EVALUATION SCORE SHEET

EVALUATOR
PROPOSING ORGANIZATION
DATE
TOTAL SCORE

~1.",i~Js.''.\;;5,'.'
"IIIICV"

WORLD LEARNING INC.

Founded in 1932 as
The u.s. Experiment in

International Jjving

A, PROGRAM CONCEYfIMANAGEMENT PLAN (45 POINTS TOTAL)

1. The proposed project conforms to the AIDIPVOINIS objectives as described. in the Invitation for Application and responds to one
or more of the four aspects within the voluntarism framework of the solicitation. (5)

Poor Fair Average Good Excellent Points_

Comments: _

•
•

2. The proposed project is well researched as to current status of NGOs (legal and otherwise) in the NIS countries and has a program
that reflects those considerations. (5)

Poor Fair Average Good Excellent Points__

I Comments:------------------------------------------

Comments:------------------------------------------

Comments: _

lOIS Fifteenth Street NW, Suite 7S0, Washington, DC 2000S USA
Tel (202) 408·S420 Fax (202) 408·S397

4. The program as proposed includes measures that will improve its chances of sustainability, such as training components in
management of a voluntary organization, community liaison and some training in presentation to enhance fund-raising abilities.(lO)

Points

Points__

Excellent

Excellent

Good

Good

Average

AverageFair

FairPoor

3. The proposed program stimulates voluntarism through a strong community development component and has a local partner with
a role appropriate to the scale and scope of its activities. (10)

Poor

1\

I
j

I
I
I
I



5. The proposed project has an adequate monitoring and evaluation plan. (5)

Poor Fair Average Good Excellent Points__

Comments: _

6. The proposed project is staffed by qualified personnel, and includes women in leadershp roles. (10)

Poor Fair Average Good Excellent Points__

Comments: _

Subtotal Program Concept__

B. ORGANIZATIONAL CAPABILITY OF PROPOSING ORGANIZATION (35 POINTS TOTAL)

7. The Proposed Project is in line with organizational goals and is similar in scale and purpose to other activities successfully
implemented by the organization. (10)

Poor Fair Average Good Excellent Points

Comments: _

8. The organization demonstrates an understanding of NIS needs or adequately demonstrates the capacity to transfer experience from
other settings to the NIS, especially of a voluntary organization.(5)

Poor Fair Average Good Excellent Points

Comments: _

9. The organization demonstrates adequate ability to manage grant funds. (5).

Poor Fair Average Good Excellent Points

Comments: _



10. The organization has a sound financial base independent of the grant fund
ing as demonstrated by its narrative description and by its current, previous, and future organizational budgets. (10)

Poor Fair Average Good Excellent Points

Comments:------------------------------------------

11. The organization evidences a track record with NGO/voluntary assciation advocacy and development projects of the types
emphasized by this solicitation.

~
I

Poor Fair Average Good Excellent Points

.... COMMENTS: _

-
I Subtotal Organization _

C. FINANCIAL PLAN (20 Points)

12. The budget is clear and provides sufficient detail to enable a link/correlation between the proposed activities and the resulting
cost. (5)

Comments:-------------------------------------

13. The plan for matching contributions is adquate and demonstrates an ability to meet the match requirements over the life of the
project. The method of valuing and recording non-eash contributions is appropriate (5)

I
I
I
I'
I
I
I

Poor

Poor

Comments:

Fair

Fair

Average

Average

Good

Good

Excellent

Excellent

Points

Points



14. The type of budget items and the magnitude are reasonable in relation to the activities to
be implemented. (5)

Poor Fair Average Good Excellent Points__

Comments: _

15. The description of homelfield office reporting procedures (and any indication of familiarity with federal reporting requirements
or grantor requirements in general) indicate an ability to comply with grant reporting requirements. (5)

Poor Fair Average Good Excellent Points__

Comments:------------------------------------------

16. The division of the budget as between home and field costs suggests that resources favor field activities and/or beneficiaries over
home office costs. (5)

\

".

Poor Fair Average Good Excellent Points

Comments:------------------------------------------

Subtotal Financial Plan

TOTAL SCORE _

18) Other Comments/ObservationslRecommendations.

Point Scoring

Total Range 5 10 15 20 25
Poor 0-1 0-2 0-3 0-4 0-5
Fair 1-2 2-4 3-6 4-8 5-10
Average 2-3 4-5 6-9 8-12 to-IS
Good 3-4 6-8 9-12 12-16 15-20
Excellent 4-5 8-to 12-15 16-20 20-25
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:MEMORANDUM

November 6, 1992

To:

From:

Regina Coleman, NIS Task Force, A.LD.

Tom Kelly,PVOlNI~

Ref: Your letter of October 29, 1992

As requested in the above letter, attached are the following:

2. A rank ordering of the proposals by component together with comments on the
ranking.

1. Revised "Summary Sheet of Comments" for each proposal which includes, as a
separate section, a discussion of the strengths and weaknesses of each proposal received.

Impediments to Voluntarism Project ProposalsSubject:
-)

I
,f

I
I
•.,

3. A summary of the invitation and review process together with information on the
external reviewers who participated.

We believe there are a few points which should be highlighted:

I
,I

I
I'
I
I

1. All of the proposals adhered very closely to the format and addressed the components
outlined in the IFA, which meant that they were all similar in concept and in the activities
proposed. Certain organizations appeared better suited or situated to handle certain components.
In some cases, an organization's dominance in a particular area was so clear as to raise the issue
whether other organizations needed to be involved. (For example, Interlegal in the area of legal
impediments and model legislation, FSI in the area of fundraising within Russia.)

2. With the exception of United Way International, which already has an enviable track
record in Russia doing many of the activities called for in the invitation, the strengths and
weaknesses of the proposals depended in great measure on the partner NGOs.

It must be noted in this connection that the review panel questioned the need for and role of the
U.S. PVOs which were partnered with Interlegal and the Foundation for Social Innovation, both
of whom are legally recognized in the U.S. Whether each thought it was necessary to be paired
with a U.S. PVO in order to qualify or whether it lacked the confidence to "go it alone" is
unclear.
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Third solicitation

"Social Safety Net in Development"



Projects in IntcrnatiooaJ
Development and Training

pva Initiatives for the
New Independent States

December 14, 1992

Dear Colleague:

I~\,.{t.,
'-'t@V

WORLD LEARNING INC.

founded in 1932 as
The us. Experiment in

IntenWiocW living

I
I
I
I
I
I
I
I
I
I
I
I
I

We are pleased to announce the second Invitation for Application for funding under the
initiative sponsored by the U.S. Agency for International Development (A.I.D.) in support of
U.S. private voluntary,organizations (uSPVOs) working in or expecting to work in the'New
Independent States (NIS) of the fo~er Soviet Union. World Learning Inc~ has been selected
by A.I.D. to administer this new initiative, which has as a core component the solicitation
and review of proposals leading to the award of gtaDts to implement humanitarian and
development activities in the NIS. .

A.I.D. has developed this funding mechanism to encourage the growth of the voluntary
sector in the NIS, while simultaneously delivering assistance to beneficiaries in areas and
regions where needs are greatest. The enclosed materials describe the initiative and its
background in more detail, including the grant application process and procedures, eligibility
criteria, application fonnats, proposal evaluation criteria, and contact information for USAID
Missions in the NIS.

Proposa~ under this second competitive solicitation are due on January 19. 1992 and/or
March 16. 1992.. USPVOs do not need to be registered with A.LD. in order to be eligible
to apply. The grant program has a minimum 2S percent private (cash or in-kind) match
requirement. The enclosed Guidelines and Application Fonnat must be strictly followed
to insure consideration of your application for funding.

Sincerely,

~:rL~~
W. Thomas Kelly
Director
pva Initiatives for the New Independent States

Enclosures

1015 flficenlh Strcct NW, Suite 750, Washington, DC 20005 USA
Tel (202) 0408·5420 Fax (202) 0408·5397



INVITATION FOR APPLICATION (lFA)
PVO Initiatives for the New Independent States (PVOINIS) Project

Solicited by
World Learning Inc.

(founded as The Experiment in International Living)
December 14, 1992

Baekeround and Application Guidelines

I. BACKGROUND

Under its NIS Special Initiatives Project (#110-0001), the U.S. Agency for International
Development (A.I.D.) in mid-I992 launched a special progmm to help meet basic human needs
of at-risk populations in the New Independent States of the former Soviet Union (NIS), while
at the same time establishing and strengthening the emerging voluntary sectOr in the NIS.

The modality chosen for this special program was the partncring of U.S. Private and Voluntary
Organizations (PVOs) with NIS non-govcmmenmI mganizations (NGOs) who together would
design and implement humanitarian and development assistance activities to increase the ability

.of needy people to see to their own needs dUring this time of severe economic dislocation.
OpeIational principles of the program included:

- Fostering. voluntarism through technical assistance focused on: a) developing
organizational and administrative skills among managers of NIS NGOs; b) enhancing
fundraising and other revenue-generating skills of new private voluntary
organizationsINGOs, and c) developing public policies to facilitate growth of local
voluntary organizations.

~ Increasing U.S. private sector resources directed towards these development efforts by
leveraging WmatchingWcash and in-kind resources to a level at which the A.I.D.
contribution to the proposed activity is not more than 75 percent of the total project
effort.

World learning Inc. was competitively selected by A.I.D. as lead PVO for the program. In May
1992, World Learning organized a widely advertised competition for u.S. PVOs to submit
project proposals supportive of basic human needs activities in the NIS and meeting the
operational criteria cited above. On October 1, 1992, A.I.D. formally announced the award of
the first six grants under the program, ranging in size from $200,000 to $650,000. These grants
are now·underway.

In addition, A.LD. asked World Learning to manage a smaller competition for an "Impediments
to Voluntarism" activity, with the goal of making management and other technical assistance
more widely available to NGDs in the NIS. Three U.S. PVDs were selected in November 1992,
and their activities are expected to begin shortly.
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ll. PROGRAM OBJECTIVE

Recognizing the need to mobilize U.S. PVOs and NGOs in support of a more focused program
of assistance for the NIS, A.LD. is now announcing a major competitive solicitation to be
managed by World Learning and concentrated on enhancing the capacity of indigenous NIS
NGOs to develop a sustainable private social services sector.

The social services sector supported by this solicitation would ideally incorporate a range of
programs including, but not limited to, the creation of income generation opportunities for
affected groups, e.g., unemployed women. This solicitation:

- Targets the most critical· role that the voluntary sector can play at this stage in NIS
evolution;

- Is a considered longer-term response to the emerging gap between the- needs of NIS
citizens adversely impacted by ongoing economic dislOcations and the growing inability
of aIlleveis of government to meet these needs effectively;

- Represents, in essence, a first attempt to partially -privatize- many of the social service
functions previously performed exclusively by government organizations or state-owned
enteIprises;

- Through its strong (but not exclusive) emphasis ·on provision of income generation
opportunities for affected groups, recognizes that creation of a sustainable social services
sector must include mechanisms for channelling or re-channelling as many affected
individuals and groups as possible back into full participation in the productive sectors
of NIS economies.

Target groups may include the unemployed (particularly women heads of households), the
homeless, disadvantaged and -street- children, the disabled and/or chronically ill, pensioners or
any other group affected by on-going economic dislocation; but would exclude refugees and
displaced persons whose needs are being addressed through" other programs.

-Eligible countries include Armenia, Byelarus, Georgia, Kazakhstand, Kirghizstan, Moldova,
Russia, Tajikistan, Turkmenistan, Ukraine and Uzbekistan. It should be noted that Azerbaijan
has been excluded from this solicitation.

For this solicitation, A.LD. discourages submissions from U.S. PVOs focused on civic
education/participation, environmental advocacy, human rights activities, and meeting immediate
humanitarian needs stemming from natural or man-made disasters. Interested organizations
active in these areas should investigate oppportunities in other sectoral programs run by A.IoD. ' s
NIS Task Force-e.g., the Environment and Energy Office's activity designed, in part, to
support environmental advocacy groups.

2



Again, for the pwposes of this solicitation, U.S. pvas ate expected to partner with local NGOs
in theNIS for program design and implementation. A.LD. expects the U.S. pva to add value
to the efforts of its NIS NGO partner(s) through provision of technical assistance-and training
in such areas as effective activity design and administration-, fundIaising and advocacy on behalf
of affected populations. The focus on fostering voluntarism through provision of technical
assistance and on leveraging U.S. private sector resources will again apply.

m. GRANT GUIDELINES

a) TECBNICAL PROPOSAL

In addressing the program objectives outlined in Section n above, activities should assist NIS
private sector leaders, religious groups, and other movements to develop voluntary
organizations. More specifically, proposed programs should:

- Support pilot/model activities and new initiatives to foster voluntarism, demonstIate
effective interventions, and facilitate replication;

- Provide trcdning and technical assistance to enhance the administrative and lIW13gement
capacities of indigenous PVOs;

- Support capital costs linked to the st:rcrigthening oflocal NGOs engaged in development
activities; and

- Leverage, to the extent possible, private sector resources over and above the 25 percent
minimum Iequired -matel1ing" contribution.

Total funding for this solicitation will not exccedS10 million. Grant awards will range in size
from $200,000 to $650,000, and funds may be requested for a maximum period of two years.

A.I.D. has established two proposal due dates to provide maximum opportunity for good
proposals to be developed and to facilitate review and award ofgrants (see Proposal Submission
Procedures below). This solicitation will not be readvertised prior .to the second submission
d~dline, Proposals received by the first due date which are not selected for funding in the first
tranche will be retained and reconsidered for funding in the second round of reviews.

World Learning will hold a conference in Washington, D.C. for all potential proposing
organizations wishing to make a submission on the earlier of the due dates. The conference will
be held at:

WestPark Hotel
1900 Ft. Myer Dr.
Rosslyn, VA
Telephone: (703) 527-4814
Date: January 12, 1993
8:00 a.m,- 5 p,m.

3
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Attendance at the conference is n2! mandatory and will in no way affect final decisions on grant
awards. The purpose of the conference will be to further explain objectives of the current
solicitation and to answer questions from interested organizations. World Learning and A.I.D.
seek to "de-mystify" the application process and administration of sub-grants for all PVOs and
forsee a series of workshops and conferences to accomplish this.

Prospective attendees are requested to advise World Learning in advance of their intention to
participate in the conference. Although organizations are expected to cover their own
transpomtion and lodging costs, there is no charge for this conference excmt for those who wait
until the day· of the conference to register. An advance registration form is included as
Attachment 6. Please contact Margot Mininni at World Learning by telephone at (202)408
5420 or fax at (202) 898-1920 with any questions. A similar conference will be held prior to
the second proposal submission date.

The views of A.J.D. offices in the NIS will be solicited in the proposal review process, and no
subgrant will be awarded without the concurrence of the A.I.D. field organization with
responsibility for the country(s) where planned activities will be undertaken. Therefore,
proposers are encouraged to consult with the appropriate A.I.D. Mission to the maximum extent
possible early on in the proposal development process.

For your information, the location of those A.I.D. missions and the names of personnel
are included as Attachment S. .

b) COST PROPOSAL-

Budgets should include sufficient detail and explanatory notes to facilitate review. They should
conform to the instructions in Section V (below), indicating clearly which costs are to be
covered with A.I.D funds, which costs are covered by private contributions, and, where
applicable, what funds are covered by another federal agency. Note that the latter funds will
not be counted as "matches." Funds may be requested for a maximum period of two years.
Cost proposals should include funds for an external mid-term evaluation. A format for the
budget is provided in Attachment 3.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
oJ"

Cost Rate Agreement as negotiated with their cognizant federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived if one is to be used. No profit or fees are payable under grants.

All proposers, whether registered With A.LD. or not, must submit a copy of their most recent
audited financial statement.

c) PROGRAM RESTRICTIONS

In addition to the limitations indicated in Section II. Program Objective, above, PVO/NIS
Project grants will not finance programs which are academic or research-oriented (including

4



feasibility studies), sectarian or politically partisan, or which indicate that a disproportionate
share ofgrant funds will favor U.S. activities over field activities. Proposals designed primarily
to establish a PVO's presence in the NIS will not be considered. Projects based on short-term
exchanges of individuals and shipments of commodities wiU"not be considered.

IV. MATCHING REQumEMENTS

All grant activities will be cost-shared by the proposing PVO, with A.I.D. support not to exceed
75 percent of the estimated costs of the progmn. Priority will be given to proposals which meet
program guidelines and demonstrate ability to levCl3ge substantial private resources over and
above the 25 percent minimum. The match may be cash or in-kind contributions. Funds
received by the pva from the U.S. Government or A.I.D. intermediaries are not allowable
sources for the match.

Grant applications must identify all critical sources of support for the program including private
and public cash receipts and in-kind contributions of goods and services which directly support
program activities. Applications must specify whether matching contributions are· in hand, or

. when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 2S percent private contribution is to be in place.

Criteria for acceptance and allowability for ~e non-fedenl contributions are set forth in OMB
Circular A-HO, Attachment E. OMB Circular A-110 is available from: The U.S. Government
Printing Office, SuperintendentofDocuments, Washington, DC 20402; ORPublications, OMB,
New Executive Office Building, Room 0..236, Washington, DC 20503. (tel. 202-395-3000).

v. ELlGmILITY CRlTERIA

Grant applicants must be legally incorporated not-for-profit organizations with 501(c)(3) IRS
status. Organizations not registered with A.I.D. must:

- demonstrate evidence of legal status with the IRS;
-indicate which type of tax-exempt status they hold; and
- indicate financial capacity and ability to comply with A.I.D. regulations (including the

provisions of OMB Circular A-133, available at address given immediately above) and
reporting requirements.

In addition, priority will be given to those applicants with the following capabilities:

•

•
•
•

•

demonstrated record providing development assistance to indigenous groups through
domestic or international projects;
demonstrated ability to manage program logistics in challenging environments;
demonstrated understanding of critical humanitarian/development needs in the NIS;
experience working with grassroots organizations, fostering voluntary community action
through programs in the field; and
ability to field staff persons with local language capability.

5



VI. GRANT APPROVAL PROCFSS

World Learning Inc. is responsible for soliciting and reviewing all proposals submitted for
consideration under the PVO/NIS Project. During the course of review, applicants may be
asked for clarifying information on either the Technical or Cost Proposal.

Based upon reviews for responsiveness to program guidelines, financial feasibility and
organizational capacity as outlined in Sections I, IV, V and VI, and Attachment 3 (Evaluation
Criteria) World Learning Inc. will present a slate of the most responsive and feasible proposals
to A.I.D.lOffice of NIS for final review and decisions.

Grant agreements will be negotiated with successful applicants. Agreements will be signed
directly'with World Learning Inc. and will specify the level, terms and conditions of the grant.

Unsuccessful applicants will be notified in writing.

• VU. PROPOSAL SUBMISSION PROCEDURFS

6

Proposals should be addressed to the attention of:

An original and four (4) copies of the proposal should be submitted by 5:00 p.m. on

Faxed or late proposals will not be accqJted. Please direct questions on the program, the
guidelines, or the application process to: Tom Kelly or Margot Mininni, Project and Information
Officer; Phone: (202) 408-5420; Fax: (202) 898-1920.

Tuesday
March 16, 1993

OR

Proposals mJ!St contain the two (2) cover sheet 'pages (Attachment 1) and must follow the format
described in Attachment 2. The Technical Proposal should not exceed 2S pages in single-spaced
fonnat,' printed only' on one side. Technical and Cost Proposals may be submitted as one
document, with, each section clearly marked." Please do not submit PJD1!Osals in three' ring
binders or velo binding. Any annexes should be limited to IS pages and should be directly
relevant to the requirements of this solicitation. Unnecessary annexes are discouraged.

W. Thomas Kelly
Director, PVO/NIS Project

World Learning Inc.
1015 15th Street, NW

Suite 750
Washington, DC 20005

Tuesday
January 19, 1993

-
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Date of Application:

Applying OrganiDtion:

Address:

Phone:
Fax:

Contact Person:
Title:

ATIACHMENT 1
Page 1

GRANT APPLICATION SUMMARY
PVO InitiatiTe5 for the New Independent States (PVOINIS) Project

CHECKLIST of Required DocumenlJl

IRS evidcncc7

AmwaI Report?

1Ddin:ct CoIl Ralc Agn:cmc1It
or Explmalion7

lAst year'. bud,et7

Current year'. budget?

A.LD. Registered (Y or N):
IRS status:

NIS Location.of Activities:
Republic(s):
City(ies):

Technical/Sectoral Asea of
Proposed Activities:

Name of Cooperating NGOlPartner:
Address:

Phone/Fax (if applicable):
Contact Person:
Title:

health '.
enterprise development
social services
iDstituticmal development
other

Ncxt year'. bud,et7

Original &.'" copiea of
prupou17

AudilCd financial
atalcmeftl7

P.,ea wfUllimil7

• M'auing itema may RDdcr the propoal
incIil1"ble.

Total Project Budget: $

Year 1:$

Year 2:$

Amount/% of Match: $ I

Year 1: $

cash: $
in-kind: $

Amount Requested of A.I.D.: $ _

Year 1: $. _

Year 2: $ _

Year 2: $ _

cash: $
in-kind: $.-----
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Date of Application:

Applying Organization:

Summary of Proposed Program:

Information on Cooperating NGOlPartner (Briefly summarize answers to the questions in
Attachment 2 page 3.)

ATfACHMENT 1
Page 2
Round 2



Round 2 ATTACHMENT 2

GRANT APPUCATION FORMAT
PVO Initiatives for the New Independent States (PVOINIS) Project

COVER PAGES: Please complete the two-page Application Summary (see Attachment I
to this solicitation).

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

a) Briefly introduce your organization'and describe the program to be supported,
including goal(s), purpose(s) and anticipated results.

b) Briefly describe the technical and.managerial resources of the organi7;ation. Describe
how the program will be managed. .

2. ORGANIZATIONAL CAPABII..I'l'Y·

a) Provide a brief history of your organization. Describe its organizational structure,
general purpose and goals:

b) Indicate your organization's annual budget and sources of funding. Discuss any
previous experience managing A.I.D., other government agency, or private funding.

c) Discuss the compatibility of the proposed project with organizational goals.
d) Describe track record with humanitarian/development projects in the sectoral areas

targeted by this project.
e) Describe pastlcurrent programs in the NIS.

3. PROGRAM CONCEPTIMANAGEMENT PLAN

a) Proposed project: describe the project and what needs it is expected to meet, how it .
will accomplish meeting these needs, and who its beneficiaries are; discuss the
geographic location of project activities and how it was selected.

b) Describe how the proposed project and its beneficiaries fit the goals and objectives of
this solicitation.

c) Discuss current or planned commitment to working with the local NGO to be
involved in the activity. Discussion should include points outlined in the "Questions
to be Answered about Local NGO." (Attachment 2, page 3)

d) Describe your proposed monitoring and evaluation plan and specify key indicators.
Also include an Implementation Plan which highlights the timing for carrying out
major project activities.
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A'ITACHMENT 2
Grant Application Format

Page 2

e) Discuss how the proposed program is to belcould be replicated, and issues.of
sustainability once this funding commitment ends.

f) Describe how the program will be managed, at headquarters and in the field, and the
qualifications of key personnel•

COST PROPOSAL (FINANCIAL PLAN>:

I
I
I
I
•

I

I
I
I
I
I
I

a)

b)

c)
d)
e)

f)

Submit a complete, detailed line item budget fonowing the format .provided in
Attaclunent 3; include a narrative description supporting the costs budgeted. Costs
must be attributed to sources of funding, clearly indicating which·costs will be
covered by PVOINIS Project funds. .
Describe the organization's plan for·obtaining the private match contribution.
Indicate if these funds are in hand or planned, and the timetable for securing them if
applicable. Describe how in-kind contributions are recorded and valued.
Describe general procedmes for reporting field and home office expenditures.
Describe familiarity, ifany, with A.LD. leporting requirements.
Pmv.ide an annual institutional budget for the last fiscal year, the current· year and the
next year, which indicates major sources of support.
If not registered with A.I.D., provide explanations and attach documents that may be
required, as described in Sections IV and VI•



ATIACBMENT 2
Grant Application Format

Page 3

QUESTIONS TO BE ANSWERED ABOUT LOCAL NGO

•

•

•

•

..
•

•

•

How long has the local organization been in existence?

What kind of affiliations (religious/ethnic/tech sector) does the local organization
have?

How is the local organization structured? (Does it have articleslby-laws, membership
criteria, elected/formally appointed board members and officers, regularly scheduled
meetings, dues structures, etc.)

What are the technical/managerial qualifications of the local organization's
administtative and program staff?

What type of assistance programs does the local organization cany out? .How much
experience has it had? Any track record?

What lcind of monitoring systems (particularly financial) does the local organization
have in place?

What is the local organization's financial status?

What is the local organization's potential for growth?



PVO/NIS PROJECT---COST PROPOSAL FClRHAT---AnACHKENT 3

BUDGET SUMMARY: In U.S. dollars (SO)

A.I.D. PVO TOTAL CONTRIBUTION

FUNCTION (specify) (II) (b) (c) (d) (e) (f) (g)

-

I

I.

11
Ill.
IV.
V.
VI.
VII_
VIII.

TOTAL

Personnel:
Proc:uroe.nt:
Travel & Transportation:
Coanunications:
Other Direct Costs:
Evaluation:
A-133 Audit Costs:
Indirect Costs:

YEAR 1 YEAR 2 YEAR 1 YEAR 2 A.I.D PYO TOTAL

I

I

I
I
I
I
I
I

- PYO Match z: - X

- PVC Match. PYO Contribution divided by the Total Contribution (colum tof" divided by colUln tog">:
25% cash/in-kind .etch is required.



PW/NIS PROJECT---COST PROPOSAL FORHAT---ATTACflMENT 3

LINE ITEM BOOGET: In U.S. dollars (SO) PAGE OF

PVO: _

1. PERSONNEL

A. Program - 'US
B. Program - US

c. Administration • MIS
D. Acbinistration • US

E. Benefits (A·O)

SUBTOTAL

II. PRoaIREHENT

A. Office Equipll!ftt l- Supplies (Specify)
1.
2.
3.
~.

SUBTOTAL

B. Consultants (exclude evaluation costs)
1. Local
2. External

SUBTOTAL

c. Services (exclude evaluation costs)
1.
2.
3.

SUBTOTAL

D. Other (Specify)
1.
2.
3.

SUBTOTAL

1[1. TRAVEL &TRANSPORTATION
(Personnel and Consultants only)

A. Airfare
B. Per Diem
c. Local
D.

SUBTOTAL

Yea.. 1
(I) (b)

1..1.0. PW

Yea.. 2
(e) (d)

1..1.0. PYO

TOTAL - Years '-2
(e) (f) (g)

1..1.0. PYO TOTAL
(a)+(c) (b)+(d)



PYa/NIS PROJECT---COST PROPOSAL FORMAT---ATTACIlHENT 3

LINE ITEM BUDGET: In u.s. dollars (SO) PAGE OF

-

I

I

•

•

PYa: _

IV. CXlIMJIIICATlONS

A. Printing/Reproduction
B. Postage/Courier
c. Telephone/fax
D.

SUBTOTAL

V. OTHER DIRECT COSTS (Specify)

A.
8.
C.
D.

SUBTOTAL

VI. EVALUATION

A. External Persomel
8. Afrfare
C. Per Dfelll
D.

SUBTOTAL

VII. A-133 AUDIT COSTS

SUBTOTAL

VIII. INDIRECT COSTS

A. OYerhead/Acbinistration
B. Other

SUBTOTAL

Year 1
Ca) Cb)

A.I.D. PYO

Year 2
Ce) (d)

A.J.D. PYO

TOTAL - Years 1·2
(e) (f) (;)

A.J.D. PYO TOTAL
(a)+(c) (b)+(d)

I
I
I
I
I

TOTAL

== === ==== ==== ====
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Round 2 ATTACHMENT 4

EVALUATION CRITERIA
.pva Initiatives for the New Independent States (PVOINIS) Project

PRINCIPAL CATEGORTESIEVALUATION WEIGHT (rota! possible points: 1(0)

Organizational Capability (35 Points)

•
•
•
•
•

Track record with development projects similar to those emphasized by this project
Compatibility of project concept with organizational goals
Pastlcurrent programs in NIS and/or understanding of NIS needs
Experience managing federal, state and/or private funds
Demonstrated financial stability and ability to carry through on commitments in the event
of an award

I Program Coneept/Manasment Plan (45 points)

I
-

•
•

•
•
•
•
•
•

Compatibility of program concept with A.I.D.IPVOINIS Project objectives
Degree and quality of role proposed for local partner which contributes to the
development of a sustainable private social services sector
Quality of proposed monitoring and evaluation plan
Innovativeness of program concept or approach
Replicability of proposed program
Sustainability of proposed program
Qualifications of proposed staff (technical, language, field experience inlout of NIS)
Inclusion of women in the program both in leadership roles and as beneficiaries

I Financial Plan (20 points)

•

I
I
I
I
I
I

•
•
•

~ .
•

Completeness of budget
Reasonableness of costs
Degree to which financial plan leverages/maximizes private resources
Degree to which the budget favors field costs over home office costs
Demonstrated ability to comply with A.LD. regulations
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USAIDIMOSCOW

Novinskiy Bulvar
Moscow, Russia
7-095205-2846/2875
7-095-14Q-3207

Mailing Address
c/o American Embassy Moscow
PSC 77
APOAE09721

Contact:

Elisabeth Kvitashvili, Special Projects
Officer
252-5142

USAIDIKIEV

USAID
Hotel Lybid 13 FIr
Pobedy Sq.
2052053 Kiev, Ukraine

Mailing Address
USIAID/Kiev
Dept. of State
Washington, D.C. 20521

Contact:

Amy Osborn, Program Officer, 221-7646
Ed Smith, Project Officer, 221-7648

A'ITACHMENT 5

USAIDIALMA-ATA

USAIDIAIm-Ata
c/o Am. Embassy
99A Funnanova St
AIma Ata, Kazakhstan
48009

Mailing .Address

USAIDIAlma Ata
. Dept of State

Washington, D.C. 20521

Contact:

Paula Feeney,-General Development Officer
7-3272-639-267
Ed BirgeUs, Program Officer
7-3272-639-267
Fax: 7-3272-632-518

USAlDIYEREVAN

USAID/Yerevan
#18 Bagramian St.
Yerevan, Annenia

Contact:

Richard Fraenkel, Project Officer
7-885-524-661

Suzanne Olds - 7-885-524-661
Fax 7- 885-215-1131 (AT&T Phone & Fax)
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ATTACHMENT 6

You are cordially invited to the USAID - PVOINIS project conference on Proposal Planning and
Project Financial Management on January 12, 1993, at the West Park Hotel in Rosslyn, Virginia.
As mentioned in the attached IFA this conference is being held as a service to the pva
community and at no cost to the organizations.

Workshops designed for the PVO community new to A.LD. or to the NIS are featured and will
follow a general review of the project's goals and of the IFA by A.I.D. officials.
Following lunch, will be a briefing on OMB-A-133 and a question and answer session.

This invitation is extended to the entire PVO.community and is offered to help de-mystify the
proposal application and grant administmtion process. Attendance is voluntary and at the
convenience or discretion of the PVO. Workshops will be on-going and pvas will receive
notification of scheduling of future conferences•

.
Please confinn by completing the enclosed fonn and sending or faxing it to Margot Mininni at
the PVOINIS Office (202-898-1920) .or (202-408-5397). All registrations are due by January
5, 1993). '.

Upon confirmation, conference materials and a program schedule will be sent to you.

Conference Confirmation

Telephone

FAX

NUMBER ATTENDING. NAME(S). _
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WORLD LEARNING INC.

Founded in 1932 as
The U.S. Experiment in

International Uving

REVIEW COMMITIEE

REVISED AGENDA

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408-5397
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January 25, 1993
(Monday)
1:00 p.m.

January 26, 1993
(Tuesday)
9:00 a.m. - 5:00 p.m.

January 27, 1993
(Wednesday)
9:00 a.m. - 12:00

1:00 p.m. - 5:00 p.m.

January 28, 1993
(Thursday)
9:00 a.m.

Orientation, meeting of team members
Explanation of process and objectives by Tom Kelly.

Reading, evaluation of proposals
(Lunch provided at World Learning)

Reading, Evaluation of Proposals
Discussion with Team Members
Lunch at World Learning
Team presentations lratings and recommendations

This day will be for final recommendations if not complete
on Wednesday and for loose ends, only if needed.
Otherwise it will not be scheduled.
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PVO/NIS REVIEW COMMITTEE
ROUND II

BIOGRAPHICAL DATA
BACKGROUND SUMMARY OF REVIEW COMMITTEE MEMBERS

SALLY ONESTI BLAIR

Ms. Blair is a visiting professor of Government and Politics at George Mason University. Prior
to that, she served as a visiting scholar in the Institute for European, Russian and Eurasian
studies. Ms. Blair received her Ph.D. in political science from Columbia University. She has
published "Soviet Interpretations of Soviet Foreign Policy: The Brezhnev-Nixon Years"(in
Russian), and "American Political Science and Sovietology: Problems and Prospects for the
Study of Soviet Foreign Policy and U.S.-Soviet Relations"(in Russian).

JEFFREY CLARK

Mr. Clark is an independent consultant active in the field of international affairs. As a
consultant with USAID, he recently traveled to Russia and Georgia to undertake an assessment
of humanitarian needs. His other activities and clients include: research/writing of
"Opportunities and Perils in Post-Mengistu Ethiopia and Eritrea" for the U.S. Committee for
Refugees; field research in Ethiopia for the National Endowment for Democracy; and research
and evaluations for InterAction. Mr. Clark has also served as the project director for the Carter
Presidential Center, and as a senior staff member for the House Select Committee on Hunger,
U.S. House of Representatives.

KAREN COLLIAS

Ms. Collias has been an independent consultant and writer since 1991. She has served on
government consulting projects addressing political, social and ethnic instability in the former
Soviet Union. Prior to this, she has worked with OEF, Evidence Based Research, the U.S.
Department of State, and USA Today.

Ms. Collias received her Ph.D. from Columbia University, New York. She speaks Russian,
French and Czech. Selected publications include "Making Soviet Citizens: Patriotic and
International Education in the Formation of a Soviet State Identity," in Soviet Nationality
Policies: Ruling Ethnic Groups in the USSR; and "Handmaidens of Democracy: Women and
Development in Post-Communist Central and Eastern Europe," (forthcoming).

JAMES CRITCHLOW

Mr. Critchlow has been a Fellow of the Harvard University Russian Research Center since
1987. From 1986-87, he was Visiting Professor in the Department of Political Science of the



University of Illinois (Urbana-Champaign). He has written and lectured widely on the affairs
of the former Soviet Union. His published work includes Nationalism in Uzbekistan: A Soviet
Republic's Road to Sovereienty (Westview Press, 1991) and a study of the current situation of
the Soviet nationalities deported by Stalin issued in 1991 by Helsinki Watch, as well as
numerous articles. Within the past two years, he has made three extended trips to the
USSRICIS, including stays in Russia, Ukraine, Central Asia and the Caucasus. He speaks fluent
Russian and has reading facility in Ukrainian, Belarussian and the various Turkic languages of
the NIS. Prior to retirement from the Senior Executive Service of the U.S. Government in
1985, Mr. Critchlow served as head of Soviet and East European Research at the U.S.
Information Agency and Planning and Research Officer at the u.s. Board for International
Broadcasting.

WILLIAM FIERMAN

Currently an associate professor in the Department of Uralic and AUic Studies at Indiana
University, Mr. Fierman is a specialist in Central Asia and has worked at the USIA Office of
Research as academic-in-residence, and one year as a consultant for the Board for International
Broadcasting. He also taught courses on Soviet politics and Soviet foreign policy at the
University of Tennessee. He received is Ph.p. at Harvard University, and is fluent in Russian
and Uzbek, in addition to some Portuguese, Czech, and Chinese. His published work includes
Laneual:e Plannine and National Development: The Uzbek Experience, and as editor of Soviet
Central Asia: The Failed Transformation.

GREGORY GUROFF

On hiatus from the U.S. Information Agency (USIA), Mr. Guroff currently is serving as the
director of research for U.S.-Russian/Eurasian Programs at the International Center in
Washington, D.C. Previously, he served as the coordinator of the President's U.S.-Soviet
Exchange Initiative (U.S.-Soviet Private Sector Exchanges) with USIA, while concurrently
serving as chairman for the Director's Task Force for Soviet Affairs, USIA. Mr. Guroff is also
an independent consultant. His activities and clients include: as chief academic consultant with
WGBH Television and Hedrick. Smith, on "After Gorbachev's USSR", "Inside Gorbachev's
USSR", and with Thames TV on "Stalinism"; academic consultant with Armand Hammer
Productions, on "Mother Russia"; and as chief academic consultant with WGBH and lTV
London on "Comrades." Mr. Guroff received his Bachelor's, Master's, and Ph.D. from
Princeton University in Russian History. His significant publications include Entre.preneurship
in Imperial and Soviet Russia, and Soviet Elites: World View and Perceptions of the U.S.

JON KEETON

From 1989 to 1992, Mr. Keeton served as the director of International Research and
Development with the United States Peace Corps. He directed the program design for Peace
Corps' new efforts in Central and Eastern Europe and the former Soviet Union. Mr. Keeton
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negotiate country agreements with the foreign ministries of Hungary, Poland, Czechoslovakia,
Romania, the Baltic States, Russia, Ukraine, and Armenia. Previously, Mr. Keeton served as
regional director for North Africa, the Near East, and the Pacific. He directed Peace Corps
activities in 21 countries with 1300 volunteers and 160 staff, and a $25 million budget. Mr.
Keeton received his MA from Columbia Teachers College, and currently consults on
international relief efforts.

ADELE LINDENMEYR

Ms. Lindenmeyr is currently an associate professor in the Department of History at Villanova
University. She has been an assistant and visiting professor at the University of Pennsylvania,
Carnegie Mellon University, as well as an instructor at Rutgers University. Her areas of
expertise include Russian and Soviet History, European History, and Russian Literature. Her
published articles include "The Ethos of Charity in Imperial Russia," lQurn'll of SQcial History,
and "Voluntary AssociatiQns in the Russian Autocracy: The Case of Private Charity," The Carl
Beck Papers in Russian and East European Studies. Ms. Lindenmeyr received her Ph.D. from
Princeton University in 1980. Her dissertation was "Public Poor Relief and Private Charity in
Late Imperial Russia. I'

NANCY LUBIN

Ms. Lubin has served as an associate professQr in the Department of History and Engineering
and Public PQlicy at Carnegie Mellon University since 1989. Areas of specialty include:
Central Asia; ethnic conflict; environmental challenges; economic reforml"organized crime";
East/West trade and security issues; and political, ecQnomic and social change in the former
USSR and implicatiQns Qn U.S. policy. Ms. Lubin is also an independent consultant, with
clients and activities which include: serving as president of the International Peace Academy;
special assistant to the Secretary General of NATO; Pennsylvania Crime CommissiQn; and
several law firms and cQmpanies pursuing joint ventures in the former USSR. Ms. Lubin has
previQusly served as: prQject directQr with United States Congress, Office of Technology
Assessment; an adjunct professor at GeorgetQwn University; and as a consultant with the U.S.
Department of State. Ms. Lubin received her Ph.D. frQm Oxford University. She has studied
at Tashkent State University, and at Leningrad State University.

MOIRA RATCHFORD

Ms. Ratchford until recently has served as a Soviet Analyst: Cultural Programs with the
American Committee on U.S.-SQviet Relations. She has alSQ worked as an independent
cQnsultant with clients and activities which include: production coordination and translation for
the Discovery Channel; transcriptions of interviews for the Washington Media Association; and
production coordinatiQn in Turkmenistan with MaslQW ProductiQns. Ms. Ratchford's published
articles include "Circus Qf 1936: Ideology and Entertainment Under the Big Top," The Spirit
of SQviet Film Satire; and "PQst-Glasnost Shock in the Russian Film Industry," New OutlQQk.



Ms. Ratchford received her Master's degree from Georgetown University. She is fluent in
Russian, and consults with cooperatives of the former Soviet Union.

CHRISTOPHER SIDDALL

Mr. Siddall is currently serving as program officer for Eastern Europe and the former Soviet
Union at the International Foundation for Electoral Systems. He previously has served as an
intern with the U.S. Information Agency's Office of the President's U.S.-Soviet Exchange
Initiative. Mr. Siddall is also an independent consultant, who has performed work for such
clients as the W.K. Kellogg Foundation, and the International Republican Institute. Mr. Siddall
is fluent in Russian, receiving his B.A. from the University of Pennsylvania. He has also
studied at the Pushkin Institute of Language, Moscow.

JESSICA TOWNSEND TEAGUE

Ms. Teague is presently an independent consultant, language teacher, and coordinator for several
organizations. She is on the advisory board to the International Republican Institute. She is also
chairperson of the Russian Relief Committee, Christ Church, Alexandria, VA. Ms. Teague also
serves on the board of advisors for Georgetown University's Fund for American Studies Institute
on Comparative Economic and Political Systems. She has also consulted on curricula
development for the Au Pair division of World Learning Inc. Ms. Teague received a Bachelor's
degree from the University of Kansas. She also has studied at the Universite de Bordeaux,
France.
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JANUARY 25,1993

WORLD LEARNING INC REVIEW COMMITTEE
ROUND 2 - JANUARY PROPOSAL SUBMISSIONS

TEAM A

Sally Onesti Blair and Jeffrey Clark

* Salvation Army
* RACED
* Pittsburgh Leadership Foundation - Theodosian Project
* San Francisco State University

I TEAMB

Bill Fierman and Jessica Townsend Teague

I

I

•
I
I
I
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* Project Orbis
* REAP
* International Center for Better Health
* Counterpart

TEAMC

Greg Guroff and Karen Collias

* Goodwill
* National Peace Foundation
* Project Concern International
* Plesion International, Inc.

TEAMD

Moira Ratchford and John Keaton

* Opportunity International
* Helping Hand Inc.
* CEDPA
* Feed My People



TEAME

Jim Critchlow and Adele Lindenmeyr

* Aga Khan Foundation
* Association for Voluntary Surgical Contraception
*IRC
* Pioneers/Russian-American Christian Professionals Institute

TEAMF

Nancy Lubin and Chris Siddall

* Prosthetic Development Group International
* Foundation for Social Innovation
* Citihope

World Learning In-House Review

Margot Mininni

* SFU (A)
* ICBH (B)
* GoodWill (C)
* Aga Khan (B)
* IRC (B)

Peter Mahoney

* ORBIS (B)
* Counterpart (B)
* REAP (B)
* Citihope (F)
* FSI (F)
* Prosthetic Development Group (F)

Elizabeth Gardiner

* Assoc. Vol. Surgery (B)
* Pioneerss (E)
* Opportunity International (D)
* Feed My People (D)
* CEDPA (D)
* Helping Hand (D)
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Patty Donnelly

* RACED (A)
* Salvation Army (A)
* Pittsburgh Theodsian (A)

Bill Jessup

* Plesion (C)
* National Peace Foundation (C)
* Project Concern (C)

John Owens

All Proposals - Financial Review

\'\1
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WORLD LEARNING INC.

The following organizations were awarded grants under the December 14, 1993 IFA:

ORGANIZATION COUNTRY AMT. AWARDED
FUNDED IN APRIL

Opportunity International Russia $550,000

San Francisco State University
Foundation/Wheeled Mobility Center Russia $525,000

Goodwill Industries of
America, Inc. Russia $250,000

-I Aga Khan Foundation U.S.A Tajikistan $600,000

., FUNDED IN JULY ,
Access Exchange International Russia $265,000

Counterpart Russia $625,000

• Planned Parenthood of Northern
New England Russia $215,000

I Aid to Artisans Russia $555,000

The Center for Attitudinal Healing Russia $200,000

I CEDPA (The Centre for Development
and Population Activities) Russia $215,000

I
I
I \\~



Agudath Israel of America Russia $575,000

Salvation Army Russia $500,000

ACTS International Georgia $175,000

Christian Children's Fund Belarus $575,000

Elwyn, Inc. Ukraine $570,000

United Ukraine American
Relief Committee, Inc. Ukraine $275,000
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World Learning
PVO/NIS Project

Round II Solicitation Process
January, 1993

BACKGROUND

For the second round of proposal solicitations, World Learning mailed Invitations for
Applications (!FAs) to 701 organizations selected from the growing World Learning mailing list
compiled since April, 1992. This mailing list was compiled from the following lists:

• The Citizen's Democracy Corps' January '92 conference list;
• The A.J.D. Advisory Committee's February '92 meeting list;
• InterAction's CIS Task Force list;
• Groups which inquired either to A.J.D. or World Learning after hearing about the

grant program.
• Groups which inquired either to A.J.D or World Learning after the PVO Conference

This list has doubled since the first round of solicitations carried out six months prior, and
continues to grow. As of January 31, the list includes over 800 names.

The December IFA carried two due dates: January 19, 1993 and March 16, 1993 and offered
a bidders conference prior to each due date as part of the process. The first date was given to
satisfy those organizations that had been anticipating the issuing of a request for proposals for
some months and were waiting to bid. This fust date also sought to maintain the momentum
attained with a fast start in the funding of eleven subgrants in Round J. The second, later due
date was added to allow those PVOs new to the A.J.D. competitive process to meet all of the
criteria in the IFA.

Under the January due date, 23 proposals were received and all were reviewed. The 23
proposals represent funding requests for over $12,174,752 in A.J.D. support. The project will
make awards from a pool of $8 million budgeted for both the January and March due dates.

ROUND II REVIEW PROCESS

The 23 proposals received on January 19 were first screened for responsiveness and all were
judged to be responsive.

World Learning assembled six teams of two outside reviewers each with PVO/NIS Moscow and
Washington staff also reading and reviewing for back-up. The outside reviewers were culled
from the professional development area and from the academic and government communities.
In addition to Russian area experts, great care was taken to assure that Central Asian and
Georgian specialists participated in the review. The two-member teams were comprised of one
area expert and one development professional. Five teams read four proposals each and one



team read three. Proposals were screened so that reviewers who had participated in Round I did
not read proposals from organizations they had previously reviewed, and to match country
expertise (e.g. proposals directed to Central Asia were read by those with experience in Central
Asia). Proposals were also screened for Conflict of Interest and pledges to waive reviewing
rights to those proposals where questions existed, were signed.

The review process took place from Monday, January 25 - Wednesday, January 27, 1993. The
process began with orientation on Monday. Grids of all the proposals were passed out, a review
of the IFA was given, and reviewers' questions were answered. The scoring sheet to be used
with each proposal was reviewed.

Once each Team had finished reviewing its assigned proposals, individual teams met to discuss
fmdings and to rank their Team's proposals in priority order. Most of these discussions took
place on Tuesday afternoon, and on Wednesday January 27, the entire committee convened and
each Team made its presentation. Proposals fell into three categories: .

• those on which the teams were in complete agreement and which they recommended
be considered for funding;

• those on which team members disagreed. and which would need a third opinion or
conditional ranking;

• those which the teams agreed did not merit further funding.

In the course of nominating proposals for funding, a lively discussion took place as to the merits
of the proposal, those that best fit the criteria, on those that had the best value for cost,
experience in the NIS, reliability of NIS partner, (if known) etc. World Learning NIS
specialists, who had reviewed proposals, were there to weigh in on those where the review team
could not come to agreement.

On the afternoon of January 27, the proposals were rated and ranked with eight proposals
scoring in the recommended category, and others falling into the conditionally recommended or
not recommended categories.

These 8 were then each re-reviewed for Financial Plan completeness supplementing the financial
review done by the team members. The PVO/NIS Project's Finance Specialist did the more
detailed financial review.

Summary sheets of the reviewers comments were prepared for the twenty-three proposals to
facilitate the final review process within A.LD.
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TO:
FROM:
DATE:

All March Round II Proposal Reviewers
Margot Mininni, Program Information Officer PVO/NIS Initiatives
March 12, 1993
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WORLD LEARNING INC.

Founded in 1932 as
The U.S. E.xperiment in

International Living

Thank you for agreeing to participate in our proposal review process. We are enclosing some
materials for your information.

The agenda is enclosed to give you a timeline for the process. On Monday, March 22 an
information packet with extra score sheets, list of proposals, your team assignment, and other
logistical information will be given out at the afternoon orientation. In addition to these lists,
the packet will also include current project information, a sample of reviewers comments written
in fmal form for A.I.D.(so you'll know what we are working toward), summaries of all
proposals received (not just the ones you will be reviewing), and a list of reviewers and a
summary of their background. Remember to bring along your copy of the IFA sent with your
invitation letter.

Ifyou are coming from the metro Washington area, you should arrive in our offices (1015 15th
St., Suite 750, at 1:00 p.m. for the orientation. We are close to the McPherson Sq. Metro
station (Vermont Ave./White House exit), and right next to a parking garage. An honoraria will

• be paid and expenses covered.

Ifyou are coming in from out of town, you must make travel and accommodation arrangements
on your own. An honoraria and per diem will be paid. (see enclosed sheet).

I
I
I
I
I
I

Pre-review process - Prior to the formal review session, copies of your team assignment and of
the proposals you are to review will be sent to you along with score sheets. We are expecting
60 proposals and we are working hard to ensure that no team has to review more than six
proposals each. We will mail or "courier" these out by Thursday, March 18 to give you the
weekend to at least begin your scoring. Time on Monday and Tuesday will also be available to
finish your reading and scoring. (Proposals are due in to World Learning by Tuesday, March
16 at 5 p.m.) We will assign proposals to you on the basis of country and/or sector expertise.
Please let us know in advance if you anticipate or are aware of a proposal being submitted
to us that could constitute a conflict of interest for you so we can make sure you do not get
that proposal. For those with personal computers at home, disks with the evaluation form can
be mailed with the proposals, in addition to pre-printed copies of the sheets. Let us know the
type of disk you need, IBM or Macintosh. (IBM is preferable, but a few Mac disks are
possible). Please let Bill Jessup of our office know if you need a disk.

The review sessions will take place in the conference room on the 7th floor of World Learning'
For those who must complete proposal reading and scoring, time and space will be available in

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408·5397



the conference rooms and a few offices on the 7th and 9th floors. Team discussions can take
place at World Learning, or in the evenings. Keep a record of your time spent on the reading,
scoring and discussion of the proposals, both before, during and around, the formal review
process.

Conflict of Interest - All of you, whether or not you have reviewed for us before, are receiving
a "conflict of interest" sheet. If you have already filled one out, and nothing has changed for
this round, you do not have to fill in another one. If, however, you are aware that in this round
there is a proposal that you have been consulted about, or will be employed in some way by,
then, please advise us in advance of March 16 so we can make sure you do not review that
(those) proposal(s).

Team Presentations can be made by one or both members of the teams. For proposals not highly
ranked, presentations/summaries should be brief. Give overall impression (e.g. good, bad,
scattered, focused, etc.) Discuss appropriateness and fit to the sectors and geographic regions
outlined in the IFA. Speak to previous experience in the region or in the type of work, and a
few words on the NIS partner and viability of proposal as structured. Comment on budget and
finance if comfortable. Ideally you should limit your remarks to one sentence on each of the
above areas after your summary. Only if a team member has disagreed strongly should the other
member comment. Obviously for proposals you like, a few more words can be said, but save
your strongest defense for the actual ranking sessions.

Teams will be comprised of one specialist in development, private voluntary organizations, or
A.LD. work, and a country or regional specialist, so that the proposals receive a thorough and
accurate review. A list of team members and short biographies will be enclosed in your packet.
To that end, for those who have not reviewed for us before, we ask that you enclose a paragraph
covering your educational and professional experience. Please include social security number
for payment purposes.

Ranking- Wednesday and Thursday will be the most intensive of the sessions. Ifwe indeed have
sixty proposals, there will be a lot of discussion and many presentations, so be prepared to be
brief but cogent in your presentations, flexible and good humored, and we will get through the
difficult ranking process. We want to come to a consensus, at least on those proposals to be
recommended to A.J.D. for funding. It might help to prepare rewritten summaries of the
proposals you have reviewed, if you find the ones supplied with the proposals lacking.

Coffee and tea will be available and lunch will be provided on Tuesday, Wednesday and
Thursday. World Learning Staff will be on hand throughout the process to answer questions,
provide administrative support, and to provide back-up reviews and a third voice to those teams
in complete disagreement over a proposal. Look for the proposals, final agenda, team
assignments and evaluation/score sheets or disks in the March 18 mailing.

In this mailing you will find: "Conflict of Interest" statements and preliminary agenda. Please
send or fax your c.v. paragraph. The 1420 biodata sheet, signed conflict of interest forms and
social security number will be collected on Monday, March 22. (But please fax in the conflict
of interest form ahead of time. if there actually is a conflict of interest.)
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Founded in 1932 as
The U.S, Experiment in

International Uving

10 15 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408·5397
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MARCH 22, 1993
(Monday)
1:00 p.m.

MARCH 23, 1993
(Tuesday)
9:00 a.m. - 5:00 p.m.

MARCH 24, 1993
(Wednesday)
9:00 a.m. - 12:00 p.m.

1:00 p.m. - 5:00 p.m.

MARCH 25, 1993
(Thursday)
9:30 a.m.
11:15 a.m.

11:30: a.m.
12:30 p.m.

1:30 - 5 p.m.

March 26, 1993

(morning)

Orientation, meeting of team members,
Explanation of process and objectives by Tom Kelly.
project director, PVO/NIS Initiative. Review of
information/evaluation packet materials.

Reading, evaluation of proposals
Lunch provided at World Learning.

Reading, evaluation of Proposals
Discussion with Team Members
Lunch at World Learning
Team presentations begin.

Continuation of team presentations

Break

Discussion and ranking of proposals begins.
Lunch at World Learning.

Ranking of proposals continues.
Final recommendations made.

This day will be for completing recommendations if not
finished by Thursday. It will not be scheduled otherwise.
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WORLD LEARNING INC.

Founded in 1932 :lS

The u.s. Experiment in
International living

CONFLICT OF INTEREST STATEMENT

I, (print name) , hereby affinn and certify that if, in the course of my engagement
as reviewer of the u.s. pva proposals for activities in the NIS, any proposal is submitted for
my review which involves any peripheral personal or professional interest which would bias my
review of said proposal, I will refrain from participating in the review of said proposal and will
inform the Project Director of this potential or actual conflict of interest .

(Signature)

Date: --------------

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408· 5397
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PVOINIS PROJECT

MEMORANDUM

To:
Subject:
From:
Date:

All Review Committee Members
Invoices/Payment
Bill Jessup, Program Assistant
March 10, 1993
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Founded in 1932 as
The u.s. Experiment in
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The following information should expedite issuing of honoraria and reimbursement of expenses.

FORMS FROM YOU

Please fill out, on your own letterhead, an invoice for your honoraria. (Include your
social security number!) .

On a separate sheet of letterhead, please fill out an invoice for expenses. To be properly
reimbursed for taxis, meals, subways, planes/trains, etc, please submit all receipts. If
you do not have a receipt, please submit a memorandum on how you incurred the
expense, and why you have no receipt. .

** NOTE: Per Diem Expenses. (per diem expenses only apply to those persons coming
to Washington from outside the WashingtonlMetro area.) Per diem expenses are limited
to $144.00 per day. This is broken down into $110.00 per day for lodging, and $34.00
per day for meals and incidental expenses. Please include this information on the second
invoice for expenses. Please submit all receipts (or a memorandum explaining why you
don't have a receipt) in order to be reimbursed.

If you have any doubts as to whether you need to include a piece of information in order to be
paid - include it in your packet of information. This will prevent any delays in processing.

Thank you for your attention to these issues.

Sincerely,

Bill Jessup
Program Assistant

1015 flft~th Strett NW. Suite 750. Washington, DC 20005 USA
Tel (202) 408-5420 Fax (202) 408-5397
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March 10, 1993

1-

Dear 2-,

In May of 1992, the Projects in International Development and Training division of World
Learning Inc. (formerly The U.S. Experiment in International Living) was selected to administer
a new funding initiative sponsored by the U.S. Agency for International Development (A.LD.)
in support of U.S. private voluntary organizations (USPVOs) working in, or expecting to work
in, the New Independent States (NIS) of the former Soviet Union. The Private Voluntary
Organization Initiatives for the New Independent States (pVO/NlS), as the project is called, will
encourage the growth of voluntarism in the NlS, while simUltaneously delivering assistance to
beneficiaries in areas and regions where needs are greatest. The first major competitive proposal
solicitation under this initiative was also sent out in May and six of the subsequent eight
subgrants awarded under this first round were selected by A.LD. in June, 1992. Enclosed is
a newsletter describing the grants awarded in that round.

In light of your background and experience, Bonnie Ricci and I would like to ask for your
assistance in reviewing proposals for our second major solicitation for proposals under this
initiative. The solicitation requesting proposals was sent out December 15. In coordination with
USAID, we have established two tentative return dates for the proposals, the first of which was
January 19, 1993, and the second one, which is March 16. We are hoping to convene our
proposal Review Committee on March 22, 23, 24, 25, 1993, in the main conference room of
the World Learning Inc. office, 1015 15th St., NW, suite 750, Washington, D.C. 20005. We
are also asking that people keep the morning of March 26 open in case the number of proposals
dictates that extra morning, though we will do everything possible to finish by March 25. We
will have more information for you as soon as we know you can participate. The process will
be similar to that which is outlined in the enclosed document called "Round II Review Process. "
(Which is a record of the January review process).

We will team you with another reviewer and send you proposals and score sheets in advance of
the review sessions. Please RSVP your availability to participate on the Review Committee as
soon as you can upon receipt of this letter. An honorarium of up to $250 per day will be paid
and all travel and lodging expenses covered. Please call me or Bonnie if you need more
information.

Sincerely,

Margot Mininni
Information and Programs



PVO/NIS Project
World Learning Inc.

Enclosures: Newsletter, Invitation for Application, Round II Review document.
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PVO/NIS PROJECT

Review Committee Member
Biographical Sketches

Round II, Phase B
March 22 - 25, 1993



MARJORIE MANDELSTAM BALZER

Marjorie Balzer (phD 1979) teaches in the Sociology and Russian Area Studies department at
Georgetown University. She is the editor of the journal Anthropology and Archeology of
Eurasia, and of the books Shamanism: Soviet Studies of Traditional Religion in Siberia and
Central Asia, and Russian Traditional Culture. She has taught at Grinnell College, University
of lllinois and the University of Pennsylvania, and has held post-doctoral research appointments
at Harvard, Columbia, and the Kennan Institute. Several years of field work in the [now]
former Soviet Union and Russia (especially Siberia) have produced numerous articles in
scholastic journals. She has two forthcoming books in the works.

SALLY ONESTI BLAIR

Ms. Blair is a visiting professor of Government and Politics at George Mason University. Prior
to that, she served as a visiting scholar in the Institute for European, Russian and Eurasian
studies. Ms. Blair received her Ph.D. in political science from Columbia University. She has
published "Soviet Interpretations of Soviet Foreign Policy: The Brezhnev-Nixon Years"(in
Russian), and "American Political Science and Sovietology: Problems and Prospects for the
Study of Soviet Foreign Policy and U.S.-Sovi€?t Relations"(in Russian).

JAMES CASHEL

Jim Cashel is Program Consultant to the Eurasia Foundation, a new technical assistance fund
being established by the U.S. Government to assist reform efforts in the former Soviet Union.
Previously, he directed the Kennedy School of Government office of the Project on Economic
Reform in Ukraine, a consulting service to Ukrainian economic policy makers. Jim Cashel's
activities in the former Soviet Union include study, consulting work, lectures, publication,
extensive travel, and three weeks singing and folk dancing as a Pioneer Camp counselor in camp
"Little Star. "

JEFFREY CLARK

Mr. Clark is an independent consultant active in the field of international affairs. As a
consultant with A.I.D., he recently traveled to Russia and Georgia to undertake an assessment
of humanitarian needs. His other activities and clients include: research/writing of
"Opportunities and Perils in Post-Mengistu Ethiopia and Eritrea" for the U.S. Committee for
Refugees; field research in Ethiopia for the National Endowment for Democracy; and research
and evaluations for InterAction. Mr. Clark has also served as the project director for the Carter
Presidential Center, and as a senior staff member for the House Select Committee on Hunger,
U.S. House of Representatives.
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OSA COFFEY

Osa Coffey has served as Superintendent for the Virginia Department of Correctional Education;
as a Senior Research Associate for the Institute for Economic Policy Studies; as Executive
Director for the Correctional Education Association; as Project Director for the Corrections
Program for the U.S. Department of Education; and as Project Director for the American
Correctional Association. Her skills include the development, implementation, monitoring and
evaluation of programs designed to support educational institutions and the populations of
correctional/educational institutions. After receiving her PH.D, Dr. Coffey became an Assistant
professor at Trinity College, Washington, D.C. and an Instructor at the University of Maryland.

KAREN COLLIAS

Ms. Collias has been an independent consultant and writer since 1991. She has served on
government consulting projects addressing political, social and ethnic instability in the former
Soviet Union. Prior to this, she has worked with OEF, Evidence Based Research, the U.S.
Department of State, and USA Today. Ms. Collias received her Ph.D. from Columbia
University, New York. She speaks Russian, French and Czech. Selected publications include
"Making Soviet Citizens: Patriotic and International Education in the Formation of a Soviet
State Identity," in Soviet Nationality Policies: Ruling Ethnic Groups in the USSR; and
"Handmaidens of Democracy: Women and Development in Post-Communist Central and
Eastern Europe," (forthcoming).

lAMES CRITCHLOW

Mr. Critchlow has been a Fellow of the Harvard University Russian Research Center since
1987. From 1986-87, he was Visiting Professor in the Department of Political Science of the
University of Illinois (Urbana-Champaign). He has written and lectured widely on the affairs
of the former Soviet Union. His published work includes Nationalism in Uzbekistan: A Soviet
Republic's Road to Sovereignty (Westview Press, 1991) and a study of the current situation of
the Soviet nationalities deported by Stalin issued in 1991 by Helsinki Watch, as well as
numerous articles. Within the past two years, he has made three extended trips to the
USSR/CIS, including stays in Russia, Ukraine, Central Asia and the Caucasus. He speaks fluent
Russian and has reading facility in Ukrainian, Belarussian and the various Turkic languages of
the NIS. Prior to retirement from the Senior Executive Service of the U.S. Government in
1985, Mr. Critchlow served as head of Soviet and East European Research at the U.S.
Information Agency and Planning and Research Officer at the U.S. Board for International
Broadcasting.



ANDREA EWART-SIMON

Ms Ewart-Simon is a specialist in program design and project management in international
development projects and co-developed the "Women and Development" study program in
Jamaica. She has overseen the marketing and recruitment process of several programs in Africa,
Eastern Europe and Russia and served as the coordinator for minority student recruitment and
admissions counselor for the School for International Training in Brattleboro, Vermont. Ms
Ewart-Simon has also been part of the adjunct faculty of the SIT in Vermont at Vermont
Community College and Miami-Dade College in Florida. She has taught history and served
as a research assistant at the Institute for Soviet and E. European Studies at the University of
Miami. Ms Ewart-Simon holds an M.A in International Studies from the University of Miami
and an M.A and B.A in World History from the People's Friendship University in Moscow,
Russia.

LISA JAMESON

Lisa Jameson presently serves as the Vice President for International Commodity Traders, Inc.,
of Washington, D.C. She specializes in trading, marketing, management and consultative
business services with firms both in North ~merica and the former Soviet Union. She is
concurrently a private consultant, writer and' advisor on business, political, legal and other
questions regarding the New Independent States. She has previously served as the Director of
European and Canadian affairs, Minority Staff, Senate Foreign Relations Committee; as the
Director for Soviet and East European Affairs for the International Freedom Foundation; as the
Director, European and Soviet Affairs for the National Security Council, and as Deputy Chief,
USSR Division for Voice of America, USIA. Lisa holds a B.A. in Slavic Languages and
Literature, an M.A. in History, and has completed all course work for her Ph.D. She also did
research at Harvard University.

THOMAS KEEHN

Thomas B. Keehn is Senior Advisor to World Learning Inc. He is also a consultant to the
American Forum for Global Education in New York, a non governmental organization which
conducts programs to bring a global perspective into the U.S. formal education system. From
1981 to 1991 he was a program officer for education with InterAction and one of its predecessor
organizations, Private Agencies in International Development. For thirteen years, Mr. Keehn
was President of World Education, a nongovernmental organization involved in non-formal
education programs in Asia, Africa, Latin America and the U.S. Mr. Keehn is a graduate of
Grinnell College in Iowa, holds a Master's Degree in Economics from Columbia University and
a Masters of Theology degree from Union Theological Seminary in New York..
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JON KEETON

From 1989 to 1992, Mr. Keeton served as the director of International Research and
Development with the United States Peace Corps. He directed the program design for Peace
Corps' new efforts in Central and Eastern Europe and the former Soviet Union. Mr. Keeton
negotiated country agreements with the foreign ministries of Hungary, Poland, Czechoslovakia,
Romania, the Baltic States, Russia, Ukraine, and Armenia. Previously, Mr. Keeton served as
regional director for North Africa, the Near East, and the Pacific. He directed Peace Corps
activities in 21 countries with 1300 volunteers and 160 staff, and a $25 million budget. Mr.
Keeton received his MA from Columbia Teachers College, and currently consults on
international relief efforts.

JAMES D. LEHMAN

Jim Lehman as the country director of Peace Corps in Estonia, Latvia and Lithuania, established
the three country program during a ten month period iQ 1992. His previous overseas experience
includes eighteen years as an in-country executive administrator and manager of economic and
social development projects in Lao P.D.R., Malaysia, Nepal, Philippines, Sri Lanka, Thailand,
and Vietnam. He has five assignments as a P,eace Corps Country Director. Other experience
included six years in Washington, D.C. with New TransCentury Foundation as a manager of
A.I.D. funded projects. His last position with NTF was as Executive Vice President for
International Operations. He has a B.A. in International Relations from American University,
and an M.A. in Second Language Acquisition from the University of Hawaii.

LEONLEmERG

Mr. Leiberg has been involved in practical and sociological applications of training, community
development and technical development for several years both internationally and domestically.
Most recently he has served as Senior Foreign Service staff for the American Joint Distribution
Committee, and as Country Director for Romania, India, Burma, Egypt and Syria, for the
United nations within the Non-Governmental Organizations framework. Mr. Leiberg has special
experience in projects as diverse as crop storage, Import/Export, and cross-cultural management
and technical training. With an M.A. Educational Psychology and undergraduate degrees from
the Institute Jean-Jacque Rousseau and University of Geneva, Mr. Leiberg has several years
experience developing model programs, resource materials and manpower programs for urban
youth in the criminal justice context.

ADELE LINDENMEYR

Ms. Lindenmeyr is currently an associate professor in the Department of History at Villanova
University. She has been an assistant and visiting professor at the University of Pennsylvania,
Carnegie Mellon University, as well as an instructor at Rutgers University. Her areas of
expertise include Russian and Soviet History, European History, and Russian Literature. Her



published articles include "The Ethos of Charity in Imperial Russia," Journal of Social HistorY,
and "Voluntary Associations in the Russian Autocracy: The Case of Private Charity," The Carl
Beck Papers in Russian and East European Studies. Ms. Lindenmeyr received her Ph.D. from
Princeton University in 1980. Her dissertation was "Public Poor Relief and Private Charity in
Late Imperial Russia. "

LESLIE LONG

Leslie Long is the Interim Director of the Master's Program in Intercultural Management at
World Learning's School for International Training. His professional experience is in the fields
of NGO capacity building, training, and international education. He has worked as
Africa/Middle East Regional Director for AFS; as Peace Corps Country Director in the Central
African Republic; Director of Development Training for World Learning. He has project
design, training and evaluation consultancies in several countries in Africa, as well as Jordan and
Bangladesh.

DANIEL MATUSZEWSKI

Professor Matuszewski, currently the Presiden~ of the International Research Exchanges Board,
has been active in academic exchanges for the past twenty years. He has developed and
negotiated several academic programs with the former Soviet Union and was the only civilian
member of the official American delegations during that period negotiating the USA-USSR
Intergovernmental Agreements on Cultural Exchange , including the session that led to the
renewal of that treaty (after a five year lapse) in Geneva in 1985. Before assuming his earlier
position with !REX in 1969 that oversaw Soviet and Asian exchange programs for scholars, Dr.
Matuszewski lectured in Russian History at Rutgers University. After that he held the position
of Senior Fellow at the Russian Institute, Columbia University and was a Fellow at the
Woodrow Wilson School for International Studies at Princeton. Prior to assuming the role of
President of IREX, he was the Executive Director of the International Foundation. Holding a
Ph.D in Russian and Turkic History for the University of Washington, Dr. Matuszewski is the
author of a number of studies on Soviet nationalities issues and international relations
contributing to such volumes as Soviet Nationalities in Strategic Perspective. 1985, Report on
International Studies: Global Trends, 1983 and Soviet Studies on the Asia-Pacific Region. 1986.
He has lectured on ethnic politics and multinational states for academic and business offices
abroad including the (then) Soviet government and academies of Sciences. Dr. Matuszewski is
the co-author of the work Modernization in Inner Asia. 1991 and co-editor of the volume Soviet
Union and the Asia-Pacific Region, 1989.

NIKITA MORAVSKY

Mr. Moravsky has spent the last three years writing articles in Russian and English, traveling
and lecturing in the U.S. and Russia. He has participated in academic conferences in 1990 and
1992 at Akademgordok near Novosibirsk, Siberia. After witnessing the August 1991 coup in
Russia, Nikita Moravsky have radio and television interviews and wrote an article for Voprosi
Philosphii, Issue 1, 1992. He taught undergraduate and graduate courses at American University
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on Russian Political and Literary translation after retiring from USIA where he was Deputy
Chief of the USSR Division of Voice of America from 1973-77. Prior to that Mr. Moravsky
was a deputy in the Features Branch of VOA and served as Cultural Affairs Officer at the U.S.
Embassy in Moscow from 1965-67. He has a Ph.D in Russian Area Studies from Georgetown
University and attended the French Lyceum, Russian Commercial High School and Russian
Commercial Institute in Shanghai, China.

MOIRA RATCHFORD

Ms. Ratchford until recently has served as a Soviet analyst for Cultural Programs with the
American Committee on U.S.-Soviet Relations. She has also worked as an independent
consultant with clients and activities which include: production coordination and translation for
the Discovery Channel; transcriptions of interviews for the Washington Media Association; and
production coordination in Turkmenistan with Maslow Productions. Ms. Ratchford's published
articles include "Circus of 1936: Ideology and Entertainment Under the Big Top," The Spirit
of Soviet Film Satire; and "Post-Glasnost Shock in the Russian Film Industry," New Outlook.
Ms. Ratchford received her Master's degree from Georgetown University. She is fluent in
Russian, and consults with cooperatives of the former Soviet Union.

MEREDITH RICHARDSON

Meredith Richardson has fifteen years experience in executive leadership and team building. she
has worked as a facilitator and management counselor in organizations on five continents. Ms
Richardson is a specialist in system development, quality management and multi-eultural
management and training with experience directing international and indigenous staffs in Africa,
Asia and the Caribbean. In addition Ms Richardson established the Human Resource
Development Unit at the Corporate Headquarters ofPlan International and directed multi-million
dollar projects in community development in the Philippines, Haiti and Burkina Faso.
She received her MS in Human Resource and Organizational Development from American
University and holds a B.A and a Certificate of Counseling from the University of Adelaide and
the Adelaide Institute of Technology, respectively, in South Australia.

ROSE M. SCHNEIDER RN MPH

Ms Schneider is a full time independent public health specialist and organizational management
expert with twenty-five years experience working with PVOs, USAID, World Bank,
Interamerican Development Bank and U.S. and Canadian clients. She has concentrated in
technical health areas of maternal child health, child survival and water and sanitation.
Internationally her experience includes work in Latin America, Africa and Asia as long and short
term advisor to PVOs and governments. Her most recent experience has been in Romania for
PVO project evaluation and redesign. Rose was the first Health Director for Plan International
and has special strengths in project analysis and design management strengthening and leadership
development for PVOs. Recently she has participated in the Strategic Intent Workshop and
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leadership development for U.S. private organization. Rose is a graduate of Johns Hopkins
School of Public Health with an international health specialty, and a graduate of Catholic
University and St. Elizabeth Hospital, Ky., in nursing and epidemiology.

GARBRIEL SCHOENFELD

Gabe Schoenfeld is the founding editor and principal writer for Post Soviet prospects, CSIS's
research bulletin on post-Soviet and East European affairs. Prior to joining CSIS, Dr.
Schoenfeld was a Bradley Foundation Fellow at Harvard Universities Russian Research Center.
He writes regularly on Soviet affairs for the New Republic, the Washington Post, and
International Economy. During 1985 and 1986, Schoenfeld was an !REX exchange scholar in
the history department of Moscow State University. Schoenfeld received his Ph.D. in political
science from Harvard University and speaks Russian.

BARRY SIDMAN

Barry Sidman has twenty-three years experience in designing, implementing and evaluating
major international development projects. He has served as director of the A.I.D. mission in
Latin America and major A.I.D. offices in Wa,shington. Currently serving as project director
for the A.I.D.-funded Food Security and Nutrition Monitoring project, Mr. Sidman has also
played a key role in organizing the expansion of programs for The Experiment in International
Living and a Presidential Commission. As an author of several articles, Reports to Congress
project proposals, and legal briefs, Mr. Sidman has played a key role in advocacy and
representation of several governmental and nongovernmental aid projects.

Mr. Sidman received his law degree from Yale Law School and his B.A. in Economics from
the University of Wisconsin. He also studied Political Science at Oxford and was a Fellow in
the International Affairs Center at Harvard University.

JESSICA TOWNSEND TEAGUE

Ms. Teague is presently an independent consultant, language teacher, and coordinator for several
organizations. She is on the advisory board to the International Republican Institute. She is also
chairperson of the Russian Relief Committee, Christ Church, Alexandria, VA. Ms. Teague also
serves on the board ofadvisors for Georgetown University's Fund for American Studies Institute
on Comparative Economic and Political Systems. She has also consulted on curricula
development for the Au Pair division of World Learning Inc. Ms. Teague received a Bachelor's
degree from the University of Kansas. She also has studied at the Universite de Bordeaux,
France.
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MARCH 22, 1993
(Monday)
1:00 p.m.

MARCH 23, 1993
(Tuesday)
9:00 a.m. - 5:00 p.m.

MARCH 24, 1993
(Wednesday)
9:00 a.m. - 12:00 p.m.

1:00 p.m. - 5:00 p.m.

MARCH 25, 1993
(Thursday)
9:30 a.m.
11:15 a.m.

11:30: a.m.
12:30 p.m.

1:30 - 5 p.m.

March 26, 1993

(morning)

Orientation, meeting of team members,
Explanation of process and objectives by Tom Kelly.
project director, PVO/NIS Initiative. Review of
information/evaluation packet materials.

Reading, evaluation of proposals
Lunch provided at World Learning.

Reading, evaluation of Proposals
Discussion with Team Members
Lunch at World Learning
Team presentations begin.

Continuation of team presentations

Break

Discussion and ranking of proposals begins.
Lunch at World Learning.

Ranking of proposals continues.
Final recommendations made.

This day will be for completing recommendations if not
finished by Thursday. It will not be scheduled otherwise.
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ROUND 2-B REVIEW
MARCH 22-25, 1993

TEAM A

Barry Sidman and Marjorie Balzer

* Habitat for Humanity (240)
* San Diego State U. (244)
* Junior Achievement (241)
* Central European Center for Health

and Environment (231)
* MiraMed Institute (226)
* Access Exchange (232)
* Project Kesher (239)

TEAMB

Gabriel Schoenfeld and Jon Keeton

* ACTS International (273)
* Armenian Assembly (264)
* Project Hope (283)
* Points of Light (265)
* Climate Institute (279)
* Agudath Israel of America (291)

TEAMC

Jessica Teague and Moira Ratchford

* ChildHope (224)
* CARE (225)
* Norwich Center (234)
* Freedom Channel (236)
* Arrow Foundation (252)
* Vine Association (259)



TEAMD

Les Long - Adele Lindenmeyr

* International Center for Better Health (247)
* Center for Attitudinal Healing (261)
* Federation For Families For Children's

Mental Health (268)
* Lllznycky Foundation (290)
* Facial Plastic Surgery (262)
* Christian Children's Fund (254)

TEAME

Sally Onesti Blair and Leon Leiberg

* One Torah Institute (253)
* Project Hope (281)
* Brooke Foundation (289)
* Frank Foundation Child Assistance Int. (288)
* National Association of Social Workers (269)
* Aid To Artisans (228)

TeamF

Andrea Ewart-Simon, Osa Coffey and Lisa Jameson

* National Council for Adoption (271)
* Kompass (270)
* Arrow Foundation (251)
* Armenian Relief Society of North America (284)
* Operation Smile (287)
* Liskas Ezra's Achim (285)

TEAMG

Karen Collias and Jeffrey Clark

* Planned Parenthood (245)
* International Center (260)
* Inter-Med (275)
* United Ukrainian American Relief Comm. (230)
* Winrock International (263)
* Int. Center for Children's Health (227)
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TEAMH

Jim Critchlow and Meredith Richardson

* Mercy Corps International (242)
* World Concern (237)
* World Vision (238)
* Americans for Democratic Russia (250)
* The Road Project (277)
* Mennonite Economic Development Assoc. (274)

TEAM I

Dan Matusczewski and Rose Schneider

* Medicins San Frontieres (233)
* Aral Sea Information Committee (235)
* Lifewater International (248)
* The Western Foundation (229)
* Ecologia (243)
* Delphi International (267)

TEAMJ

Nikita Moravsky and Tom Keehn

* Slavic American Society (278)
* Heart To Heart (276)
* Marrakech/Chernobyl (280)
* Champlain College (249)
* Congress of Russian Americans (266)
* FINCA (2) (286)

TEAMK

Jim Cashel and Jim Lehman

* Elwyn, Inc. (258)
* International Service of Hope (257)
* FINCA (255)
* St. Andrew's Ukrainian Orthodox Society (256)
* Armenian Relief Society (246)
* Project Hope (282)
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"Information Networks"



Enclosures

10 ISFifteenth Streel NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408.5397

Sincerely, ~///

~j;;(~1a/J-/1..vL/7---
W. Thomas Kelly
Director
pva Initiatives for the New Independent States

Proposals under this third competitive solicitation are due on March 31, 1994 at World
Learning's Moscow office. (Applicants refer to Section VII of the IFA for both mailing
address and information.) USPVOs do not need to be registered with A.I.D. in order to be
eligible to apply. The grant program has a minimum 25 percent private (cash or in-kind)
match requirement. The enclosed Guidelines and Application Format must be strictly
foJlowed to insure consideration of your applicalion for funding.
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WORLD LEARNING INC.

Founded in 1932 as
The U.s. Experiment in

International Uving

February 15, 1994

Dear Colleague:

Projects in International
Development and Training

The present IFA promotes the voluntary sector in Russia only, emphasizing support to
Russian non-governmental organizations (NGOs) in areas of institutional development and
communications capabilities. A strong institutional development focussed partnership
with Russian NGOs is the principal element of this activity. Please read Sections II and
III of the IFA closely. The enclosed materials descrihe the initiative and its background in
more detail, including the grant application process and procedures, eligibility criteria,
application formats proposal evaluation criteria, and contact information for the USAID
Mission in Russia.

We are pleased to announce a special Invitation for Application (IFA) for funding under the
initiative sponsored by the U.S. Agency for International Development (A.I.D.) in support of
U.S. private voluntary organizations (USPVOs) working in or expecting to work in Russia.
World Learning Inc. has been administering A.LD. 's PVO Initiatives for the NIS Project
since May of 1992. The core component of this new invitation is the soliCitation and review
of proposals leading to the award of grants to implement NGO development activities in
Russia and encourage the growth of voluntarism. Proposals will be received, processed
and reviewed in Moscow, not in the U.S., by World Learning and USAID/Moscow.

pva Initiatives for the
New Independent States
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INVITATION FOR APPLICATION (IFA)
Private Voluntary Organization Initiatives

for the New Independent States (PVO/NIS) Project

Solicited by World Learning Inc.
(founded in 1932 as The U.S. Experiment in International Living)

February 15, 1994

Background and Application Guidelines

I. BACKGROUND

In 1992 the US Agency for International Development (USAID) launched a special program to
help meet basic human needs of at-risk populations in the New Independent States of the former
Soviet Union (NIS) , while at the same time establishing and strengthening the emerging
voluntary sector in the NIS. World Learning was competitively selected by USAID as the lead
PVO to assist in the management of this activity.

The modality chosen for this special program was the partnering of US Private and Voluntary
Organizations (PVOs) with NIS non-governmental organizations (NGOs) who together would
design and implement humanitarian and development assistance activities to increase the ability
of needy people to provide for their own needs during this time of severe economic dislocation.
Operational principles of the program included:

• Fostering voluntarism through technical assistance focused on: a) developing
organizational and administrative skills among managers of NIS NGOs; b) enhancing
fundraising and other revenue-generating skills of new private voluntary organizations
NGOs, and c) developing public policies to facilitate growth of local voluntary
organizations.

• Increasing US private sector resources directed towards these development efforts by
leveraging "matching" cash and in-kind resources to a level at which the USAID
contribution to the proposed activity is not more than 75 percent of the total project
effort.

II. PROGRAM OBJECTIVE

World Learning announces a competitive solicitation focusing on improving the administrative,
management and communications ability of emerging NGOs in Russia, many of which are
located outside of Moscow.

This solicitation, which is for Russia only:

• Seeks to build the organizational and managerial capacities of smaller, nascent Russian
NGOs;
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• Targets the critical need of Russian NGOs for communications and information
resources; and

• Fosters, to the extent possible, cooperative efforts among local Russian NGOs.

Proposals are welcomed from U.S. Private and Voluntary Organizations (PVOs) which have
close programmatic and operational linkages to Russian NGOs. Submissions proposing activities
in other NIS countries will not be accepted.

Under this solicitation, USAID is giving priority to proposals whose program activities take
place outside of the metropolitan area of Moscow. In addition, USAID is encouraging support
for Russian NGOs which may not have previously received outside funding.

Proposals from existing subgrantees under the PVO/NIS Project will also be accepted under this
solicitation, so long as they are consistent with the objectives noted above and do not represent
additional funding for activities currently supported by World Learning/USAID.

U.S. PVOs are expected to partner closely with Russian NGOs for all aspects of project design
and implementation. USAID expects the U.S. PVO to add value to the efforts of its Russian
NGO partner(s) through provision of equipment, technical assistance and training in such areas
as effective activity design and administration, strategic planning, financial management,
fundraising and advocacy.

Recognizing the close linkage between NGO organizational/administrative development and
improved delivery of services, proposals may also request funding for activities to enhance
service delivery capabilities; for example training health care providers or training advisors
providing marketing assistance to small business owners/artisans. Such proposals should,
nevertheless, clearly emphasize the training and/or technical asssistance rather than service
delivery per se. Submissions must also demonstrate a clear linkage between the provision of
services and organizational/administsrative strengthening.

In. GRANT GUIDELINES

a) TECHNICAL PROPOSAL

In addressing the objectives outlined in Section II above, activities should assist the Russian
voluntary organization to develop an effective NGO sector. More specifically, proposed projects
must:

(i) Provide training and technical assistance, and/or equipment, to enhance the leadership,
administrative or management capacities of Russian NGOs. To the extent possible, this
assistance should lead to cooperation/joint programming between regional and sectoral groupings
of Russian NGOs;

AND/OR

(ii) Support the development of communications networks and!or the sharing of information
resources (through training and/or the provision of equipment) among regional or sectoral



groupings of Russian NGOs.

Total funding for this solicitation will not exceed $2 million.

Proposals may request funds for a maximum of two years and the USAID contribution should
be limited to between $125,000 and $450,000. All awards will be made subject to the
availability of funds.

Proposals must be submitted in the format outlined in Attachments I and II to this solicitation.
Proposals which request more than the $450,000 maximum grant award level will not be
considered for funding.

(See Section VI. PROPOSAL REVIEW AND GRANT APPROVAL PROCESS for
additional details.)

Please note that in-depth information is being requested about the Russian NGO partner.
Proposals are expected to: (1) reflect honestly the differences in experience and capacities of
Russian and American partners, and (2) outline appropriate roles for the partners which
strengthen the Russian NGO while respecting its abilities.

b) COST PROPOSAL

Budgets should include sufficient detail and explanatory notes to facilitate review. They should
conform to the instructions in Section V (below), indicating clearly which costs are to be
covered with A.I.D funds, which costs are covered by private contributions, and, where
applicable, what funds are covered by another US federal agency. Note that the latter funds will
not be counted as "matches." Budget notes should clearly identify which cost items are
earmarked for the Russian NGO and which items are US activities and expenses. Funds may
be requested for a maximum period of two years. Cost proposals should include funds for an
external mid-term evaluation and an OMB A-133 audit (See Section V). A format for the budget
is provided in Attachment 3.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their cognizant US federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived if one is to be used. No profit or fees are payable under grants.

All U.S. PVOs, whether registered with USAID or not, must submit a copy of their most recent
audited financial statement.

c) PROGRAM RESTRICTIONS

In addition to the limitations indicated in Section II. PROGRAM OBJECTIVE, above, PVO/NIS
Project grants will not finance projects which are academic or research-oriented (including
feasibility studies), sectarian or politically partisan, or which indicate that a disproportionate
share of grant funds will favor US activities over Russian activities. Proposals designed
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primarily to establish a U.S. PVO's presence in Russia will not be considered. Projects based
on short-term exchanges of individuals and shipments of commodities will not be considered.
As noted in Section II, above, this solicitation is for projects in Russia only. Projects for other
NIS states are not eligible for this particular solicitation. Final grant awards are subject to
the availability of funds.

IV. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing partner organizations, with USAID
support not to exceed 75 percent of the estimated costs of the project. Priority will be given to
proposals which meet project guidelines and demonstrate ability to leverage substantial private
resources over and above the 25 percent minimum. The match may be cash or in-kind
contributions. Funds received from the US Government or USAID intermediaries are not
allowable sources for the match.

Grant applications must identify all critical sources of support for the project including private
and public cash receipts and in-kind contributions of goods and services which directly support
project activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for acceptance and allowability for the non-federal contributions are set forth in OMB
Circular A-110, Attachment E. OMB Circular A-110 is available from: The US Government
Printing Office, Superintendent ofDocuments, Washington, DC 20402; OR Publications, OMB,
New Executive Office Building, Room G-236, Washington, DC 20503. (tel. 202-395-7332).

v. ELIGIBILITY CRITERIA

The lead U.S. PVO partner must be a legally incorporated not-for-profit organization with U.S.
501(c)(3) Internal Revenue Service status. Organizations not registered with USAID must:

demonstrate evidence of legal status with the IRS;
indicate which type of tax-exempt status held; and
indicate financial capacity and ability to comply with USAID regulations (including the
provisions of OMB Circular A-133, available at the address given immediately above)
and reporting requirements.

Proposals may be submitted by coalitions of U.S. PVOs. In such instances, the proposal must
clearly detail members' roles and responsibilities, and indicate which organization is designed
as the lead organization. Note that subgrants will be negotiated with, and awarded to, the lead
PVO.

VI. GRANT APPROVAL PROCESS

World Learning Inc. is responsible for soliciting and reviewing all proposals submitted for
consideration under the PVO/NIS Project. During the· course of review, applicants may be



asked for clarifying information on either the Technical or Cost Proposal.

During the review process, priority will be given to those applicants demonstrating the
following:

a record of providing development assistance to indigenous groups through domestic or
international projects;
experience working with grassroots organizations, fostering voluntary community action;
capacity to leverage private sector resources over and above the 25 percent minimum
required "matching" contribution;
awareness of NGO activities already underway in Russia, and willingness to build on
these activities;
ability to field staff persons with local language capability; and
full involvement of the local partner in the planning and execution of the project.
including exchanges of financial information.

In addition, priority will be given to proposed activities taking place in locations other than
Moscow.

Based upon reviews for responsiveness to project guidelines, financial feasibility and
organizational capacity as outlined in this solicitation, World Learning will present a slate of the
most responsive and feasible proposals to USAID for final review and decisions.

Grant agreements will then be negotiated with successful applicants. Agreements will be signed
by the U.S. PVO directly with World Learning Inc. and will specify the level. terms and
conditions of the grant. Unsuccessful applicants will be notified in writing.

Vil. PROPOSAL SUBMISSION PROCEDURES

Proposals must contain the two (2) cover sheet pages (Attachment 1) and must follow the format
described in Attachment 2. The Technical Proposal should not exceed 25 pages in single-spaced
format, printed only on one side. Technical and Cost Proposals may be submitted as one
document, with each section clearly marked. Please do not submit proposals in three ring
binders or velo binding. Any annexes should be limited to 15 pages and should be directly
relevant to the requirements of this solicitation. Unnecessary annexes are discouraged.

An original and four (4) copies of the proposal must be received by World Learning/Moscow
by 5:00 p.m. on March 31, 1994.

Proposals should be addressed to the attention of:

Peter P. Mahoney, Field Director, PVO/NIS Project
World Learning Inc.
41 Prospect Vernadskogo
Room 834
Moscow, 117947 Russia
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Faxed, e-mailed, or late proposals will not be accepted. Please direct all questions on the
project, the guidelines, or the application process to: World Learning's Moscow Office,
Phones: (095) 956-5003; (095) 432-5773; or (095) 430-87-30; Fax: (095) 956-5003, E-mail:
wldlearn@glas.apc.org



ATTACHMENT 1

GRANT APPLICATION SUMMARY
PVO Initiatives for the New Independent States (PVO/NIS)
Project

Date of Application:
Applying US Organization:
Address:

Phone:
Fax:
E-Mail:

Contact Person:
Title:

USAID Registered (Y or N):
IRS status:

Name of Primary Russian NGO/Partner:
Address:

Phone:
Fax:
E-Mail:
Contact Person:
Title:

Location of Project Activities:
City(ies):

Total Project Budget: $ _
Amount Requested of USAID: $ _

Page 1

PVO USAID

Year 1: $ Year 1: $------ ------
Year 2: $______ Year 2: $. _
Amountl% of Match: $ I %-----------
Description of Match

Year 1: $ _
cash: $ _
in-kind: $------

Year 2: $------cash: $ ---,__
in-kind:$------

/
,d(>
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ATTACHMENT 1

SUMMARY PAGE

Date .of Application:

Applying US Organization:

Summary of Proposed Project:

Briefly summarize infonnation on Russian NGO/Partner:

Page 2



ATTACHMENT 2
GRANT APPLICATION FORMAT

pva Initiatives for the New Independent States (PVO/NIS) Project

COVER PAGES: Please complete the two-page Application
Summary (see Attachment 1 to this solicitation).

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

Page 1

a) Briefly introduce the lead US and Russian organizations and describe the project to be
supported, including goal(s), purpose(s) and anticipated results.

b) Briefly describe the technical and managerial resources of the US organization. Describe
how the project will be managed.

2. ORGANIZATIONAL CAPABILITY - US Organization(s)

a) Provide a brief history of the organization. Describe its organizational structure,
affiliations (religious, ethnic, business, etc), general purpose and goals.

b) Indicate the organization's annual budget and sources of funding. Discuss any previous
experience managing USAID, other government agency, or private funding.

c) Discuss the compatibility of the proposed project with the organization's goals.
d) Describe track record with development projects in the sectoral areas targeted by this

project.
e) Describe past/current programs in Russia, if any.
t) Describe previous experience with partnership relationships.

3. ORGANIZATIONAL CAPABILITY - Russian Organization(s)

a) Provide a brief history of the organization. Describe its organizational structure,
affiliations (religious, ethnic, business, etc), general purpose and goals.

b) Indicate the organization's annual budget and sources of funding. Discuss any previous
experience seeking and managing funds.

c) Discuss the compatibility of the proposed project with the organization's goals.
d) Describe track record in the sectoral areas targeted by this project.
e) Describe previous experience with partnership relationships.

4. PROJECT CONCEPT/MANAGEMENT PLAN

a) Proposed project: describe the project and what needs it is expected to meet and how it
will accomplish meeting these needs. Discuss the geographic location of project activities
and how it was selected.



ATTACHMENT 2
GRANT APPLICATION FORMAT

Page 2
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b) Describe how the proposed project fits the goals and objectives of this solicitation.
c) Discuss the nature of the partnership between the Russian and American NGOs,

including any past, current or planned activities.
d) Describe the role of the Russian NGO in the planning of this project.
d) Describe proposed monitoring and evaluation plan and specify key indicators. Include

an Implementation Plan which highlights the timing for carrying out major project
activities.

e) Discuss how the proposed project is to be/could be replicated once this funding
commitment ends and the anticipated lasting impact of the project.

f) Describe how the project will be managed, in the US and in Russia, and the
qualifications of key personnel, including language ability.

g) If the proposal is submitted by any subgrantee, US or Russian, currently funded under
the PVO/NIS Project, describe accomplishments to date under the current grant and
realistic expected accomplishments at grant-end. Discuss previously planned objectives
which will not be met and why. Describe how this proposed project will complement
or extend previously funded activities, if at all.

5. COST PROPOSAL (FINANCIAL PLAN):

a) Submit a complete, detailed line item budget following the format provided in
Attachment 3; include a detailed narrative description supporting the costs budgeted.
Costs must be attributed to sources of funding, clearly indicating which costs will be
covered by PVO/NIS Project funds.

b) Describe the plan for obtaining the private match contribution. Indicate if these funds
are in hand or planned, and the timetable for securing them if applicable. Describe how
in-kind contributions are recorded and valued.

c) Describe general procedures for reporting US and Russian office expenditures.
d) Describe familiarity, if any, with USAID reporting requirements.
e) Provide an annual institutional budget of the U.S. PVO partner for the last fiscal year,

the current year and the next year, which indicates major sources of support.
f) If the U.S. PVO partner is not registered with USAID, provide explanations and attach

documents that may be required, as described in Sections IV and VI.
g) Clearly delineate in budget notes costs for US and Russian expenses.



PVO/IIIS PROJECT---COST PROPOSAL fOlUCAT---ATTACKHEKT :3

BOOGET SUHKAAY: In U.S. dollars (SO)

A.I.Il. PVC TOTAL COUTRIBUTION

FUNCTION (specify) (a) (b) (c:) Cd) (e) {O (I)

1.
II.
IIJ •
IV.
V.
VI.
VII.
VIII.

TOTAL

Personnel:
Procurement:
Travel r. Transportation:
COftIlU'Iications:
Other Direct Costs:
Evaluation:
1.-133 Audit Costs:
Indirect Costs:

YEAR 1 YEAR 2 YEAR 1 YEAR 2 1..1.0 PVC TOTAL

** PVC Hatch = ** X

... PVC M8tch • PVC contribution divided by the Total Contribution (cotum "t" divided by cotum "'8"'):
2SX cash/in·klnd ~tch is required.



pvc/firs PROJECT···msr PROPOSAL fOftHAT···ATTACHKEHT 3

LINE ITEH BUOGET: In u.s. dollars (SO) PACE OF

TOTAL 
Ce)

A.I.D.
Ca)+(e)

pvc: _

I. PfRSOflIlEL

A. Program· MIS
B. Progr_ • US
C. Administration· MIS
D. Administration· US
E. Benefits (A-D)

SUBTOTAL

II. PROCUREMeNT

Year 1
Ca) Cb)

.... 1.0. PVC

Year Z
ee) Cd)

A. 1.0. PVO

Years 1-2
(1)
pvc

(b)+(d)

Cg)
TOTAL

I
I
I
I
I

A. Office Equipment I. S~l ies (Specffy)
1-
2.
3.
Io.

SUBTOTAL

B. Consu~tants (exelude evaluation costs)
1. Local
2. External

SUBTOTAL

c. Serviees (exel~ evaluation eosts)
1-

2.
3.

I
o. Other

1.
2.
3.

(Specify)

SUBTOTAL

1111 •

I
I
I
I
I

TRAVEL £ TRANSPORtATION
(Personnel and Consultants only)

A. Airfare
B. Per Diem
C. Loclll
D.

SUBTOTAL

SUBTOTAL



PVOINIS PROJECT---COST PROPOSAl fORHAT---ATTACHKENT 3

LINE ITEM BUDGET: In U.S. dollars ($0) PAGE Of

Year 1 Year 2 TOTAL - Years '-2
PW: Ca) Cb) Ce) Cd) (e) (f) (g)

A.I.D. PVC A.I.D. PVC A.I.D. PVC TOTAL
(a)+(c) (b)+(d)

IV. COHI«JNI CATIONS

A. Printing/Reproduction
B. Postage/courier
c. Telephone/Fax
D.

SUBTOTAL

V. OTHER DIRECT COSTS (Specify)

A.
B.
C.
D.

SUBTOTAL

VI. EVAlUATION

A.. External Personnel
8. Airfare
C. Per Diem
D.

SUBTOTAL

VII. ""133 AUDIT COSTS

SUBTOTAL

VIII. INDIRECT COSTS

A. OVerhead/Administration
B. Other

SUBTOTAL

TOTAL
:::=== ====:: =::::::= =::=== ===== =::=== =====



ATTACHMENT 4
EVALUATION CRITERIA

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 100)

Organizational Capability - U.S. PVO Partner (15 Points)

• Track record/previous relevant experience
• Compatibility of project concept with organizational goals
• Past/current programs in Russia and/or understanding of local environment
• Experience managing federal, state and/or private funds
• Demonstrated financial stability and institutional ability to carry through on commitments

in the event of an award

Organizational Capability - Russian NGO Partner (15 Points)

Financial Plan (20 points)

Project Concept/Management Plan (50 points)

• Compatibility of project concept with solicitation and current situation in Russia;
awareness of on-going NGO activities

• Appropriateness of roles proposed for partners
• Quality and appropriateness of proposed monitoring and evaluation plan
• Innovativeness of project concept or approach
• Replicability or potential for expansion of proposed project
• Potential for lasting impact of proposed project
• Qualifications of proposed staff (technical, language, experience in/out of NIS)
• Demonstrated interest and commitment of partners and evidence of their compatibility
• Appropriate interventions proposed to address project goals and objectives
• Potential for significant impact on the development of NGOs in Russia
• Geographical location of project activities outside of Moscow and St. Petersburg

-
I

I
•

•

I
I
-

-

I

•
•
•
•
•
•

•
•
•
•
•

Track record/previous relevant experience
Compatibility of project concept with organizational goals
Understanding of local environment and sectoral need
Ability to carry through on commitments in the event of an award
Participation in planning and design of project
Size of NGO and demonstrated need for partnership

Completeness of budget
Appropriateness of costs
Degree to which financial plan leverages/maximizes private resources over and above the
required 25 % contribution
Degree to which the budget favors Russian activities over US office activities
Demonstrated ability to comply with USAID regulations



ATTACHMENT 5

USAID/MOSCOW

Bolshoi Devyatinskiy pereulok, 6
Moscow, Russia
tel: 7-(095) 956-42-81
fax: 7-(095) 956-70-92/93

Mailing Address
c/o American Embassy Moscow
PSC 77
APO AE 09721

Contact:

E. Scott Osborne, NGO Advisor
Elisabeth Kvitashvili, Special Projects Officer
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ATTACHMENT 6

DOCUMENT DJEJLKVJERY TO MO§CCOW

Today, sending important papers to Moscow is relatively easy and in the end demands little
more than proper planning and a small amount of paper work. To help you in your proposal
submission, this overview will identify three express delivery companies with service to
Moscow. Note: When sending, it is important to fill in mailing address exactly as it appears in
Section VII of the IFA. (Also be sure to include telephone numbers.)

UNITED PARCEL SERVICE (UPS)

The most cost-effective package is the UPS Letter at $55. The alternative is the UPS Pak
which costs between $75-$85. Both mailing packages read either Next Day Air or 2nd Day Air
and can be obtained at your local UPS shipment center. Actual delivery requires at least three
business days. .

With the UPS Letter, there are no restrictions in weight or # of pages, assuming of course that
your documents fit (by our calculations approximately 150 pages with a sturdy clip).
Alternatively, due to its flexible nature, the vPS Pak can hold more pages as well as more
cumbersome documents. It is more expensive, however, as cost depends upon weight. For
questions, or assistance with the International waybill, contact your local UPS office or call UPS
International Customer Service Center at 1-800-782-7892.

FEDERAL EXPRESS

For a Federal Express Letter the cost is $65.50. The alternative is the Fed Ex Pak which
costs between $70-$85 for a 2-3 lb. package. Shipping time is approximately three business
days. As with UPS there are no weight or size restrictions with the Fed Ex Letter and you can
also fit 150 pages with a sturdy clip. The FedEx Pak is exactly like the UPS Pak in its size and
capacity.

It is important to ask for the most current waybill. Recently there have been up to three
different ones circulating. For questions or assistance with the international waybill, contact
your local Federal Express office or call Fed Ex Customer Service, 1-800-247-4747.

DIlL

For a DHL Express Document the cost is $71; Express Flyer packages for a 2 lb. package is
$86 and a 3 lb. one is $101. The Express Document is similar in style to the UPS/Fed Ex
letters and the Express Flyer to the UPS/FED Ex Paks. Delivery time takes 4 days and
Saturday and Sunday make up one day. For questions or assistance with the international
waybill, contact your local DHL office or call 1-800-calI-DHL.

*Unless you have an account with these services you will have to use your local offices in order
to obtain supplies and as package drop offpoints.
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World Learning Inc.
February 15, 1994

Invitation For Application
for Russia

CHECKLIST of Documents to Enclose with Proposal

IRS evidence?

Annual Report?

Indirect Cost Rate Agreement or
Explanation?

Last year's budget?

Current year's budget?

Next year's budget?

Original & 4 copies of proposal?

Audited financial statement?

Cover sheet attached to original & all
copies? .

Pages w/in limit?

* Missing items may render the proposal ineligible.
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April 16, 1994

Reflections on Review Process in random order:

1. Define, explain and communicate roles in advance of arrival in
Moscow of DC staff (this covers local and DC staff). Upon arrival
of DC staff, meet with all staff to review and confirm roles. Meet
again after the Review Committee meets to confirm roles in post
Committee activities. Now that we know more about who is who in
the Moscow office, the local staff could have more/better defined
areas of participation throughout the process. These various
definitions would be done collaboratively between DC and Moscow.

2. Bringing the computers and the extra printer proved invaluable.
The printer needs to come with a better converter to be useful out
of the office (ie, at the hotel) .

Suggestions on different parts of the review process itself in
random order:

3. hand out invoice format to reviewers at the orientation or on
Day 1 of the review

4. repeatedly refer to when writeups are due

5. allow more than 5 workdays to get everything but the Not Recs
to AID. The Round III schedule of exactly 5 days assumed all Rec
and Rec. Mod. writeups would come in on time. We now know that we
have to expect slippage.

6. Have some DC staff stay to help with Not Rec edits, etc. Since
this tends to be the category where 2/3 of the proposals end up,
the writeup task is significant and as TK notes, the quality of
these needs to be excellent and thorough. We did some, but not
many, and none actually got to a "final" state.

7 . Asking reviewers to do their own wri teups is a real improvement
over previous rounds, where much fell to the staff. When reviewers
accept to do this, verify early on what software WL Moscow uses in
case they don't have access to the same software. Formatted
diskettes with the format for writeups for the software WL has
should be done in advance. In fact, when reviewers are asked and
accept, verify at that time what software they have so WL can
anticipate problems or bottlenecks. Give explicit E-mail
instructions to those who are late or who don't use software
compatible with WL' s. Actually, a printed handout of all this
information can be given out with review packets at the orientation
along with formatted diskettes. This is another opportunity to
identify possible problems.

8. Give reviewers absolutely excellent examples of writeups for
Rec, Not Rec and Rec w/Mod. to illustrate the detail we expect.
Not everyone will follow example, but we can hope. Make sure the
samples have the exact information in the exact format we expec~.



Some of the reviewers who couldn' t use our diskettes used the
format of whatever sample writeups they had in their packets; in
many cases these were "old" formats from rounds that covered the
entire NIS and all technical sectors.

9. On the 2nd screen log, agree ahead of time what the
sectors/areas will be so checking off is easy.

10. Put the Round # and date on the top of the first page of the
score sheet. They have all changed over time, and it's impossible
to tell which is which. Also, make a space for the # of the
proposal to be indicated. This facilitates handling, since the
files with proposals are kept numerically.

11. Check to be sure that score sheets and the proposal evaluation
criteria match perfectly. In Round III, score sheets gave points
to "women" but this was not an evaluation criteria. Check also any
written or verbal comments people made on the language of the score
sheets themselves. One reviewer felt that some terms or the intent
of some criteria were not commonly understood. This might be
something to cover during orientation.

12. When specific binder contents and their order are decided and
agreed upon, type up so that staff doing photocopying or other
binder preparation know in what order to put stuff is.

13. DC should send out a nice clear 1420 to use as an original in
the field. Use an original of the conflict of interest form so the
copies aren't so blurry.

14 . Establish a system to receive and process score sheets,
writeups and diskettes, which can all come in at different times
for any given proposal depending on how a team divides up the work
and how timely they are in submitting their work. Decide who
handles what and in what order so the process doesn't get too
diffuse and confusing (eg, if one person is copying files onto a
master diskette, that person should handle all diskettes first).
Maybe the alphabetical list (cross-referenced to #s) could be
expanded for this purpose, into a checkoff list so we can keep
track of what is outstanding (who owes what) .

15. Have a clear plan for processing writeups that are edited by
WL staff (who does what in what order).

16. The week after the Rev. Cmte. meeting have daily checkins to
gauge where people are and assess what's ahead against the
deadline.

17. Keep extra cpies of various logs, memos, etc. in one place so
(1) they can be easily found and 2) extra photocopying is avoided.

18. Save any files related to the review process on diskette so:
1) the "process" files are in one place and 2) they can be
accessed in the event of a hard drive problem.

\~1



WORLU LEAUNING INC.
PVO/NIS I)ROlJOSAL LOG SHEET

Round 3
Due March 31,199-1, 5:0n p.m.

AprilS, 199-1
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tI lJalc i'<alllc of AmcI·ic.m Timc" 1I0w HCII'" 0\11I1. ~"'ldl% In l.ocal 5 Audit HIIlleel

I{<'c'd Orgal1u;llioll Reel,t ncc',1 (,\IJ) Ihl~.101 Org. Copie~? tilt Slale- fa~l len 501

YIN Idelll? YIN I)g~. mell!'! turrclIl YIN «(:)3
Y/i'< YIN iic~l YIN

301 3.2-1 Krieblc Institute 5:0U Fed~ral $130,575 31\.51% Y Y Y 18 Y Y,Y,N Y Y

199-1 of the Fn:e Congress Foundation pill Express

302 3.2-1 Kriel.>le Institule 5:00 Federal $1-17,075 35.73% Y Y Y 17 Y Y,Y,N Y Y

199-1 of the Free Cougress Foundation pill Express

303 3.25 Rural Enterprisc Adaptation 5:00 Federal $2-l8,638 H% Y Y Y 21 N Y,Y,Y Y Y

199-1 Program pm Express

30-1 3.28 YMCA of the USA II :UO Federal $1~3,1-I~ 25"~~ Y Y Y 20 Y Y,Y,N Y Y

19!J-I IntcruationalDivision aIII Express

305 3.27 Pillsl.>urgh Leadership 11:00 Haul! $3-13,%2 37.7% Y Y Y 23 Y Y,Y,Y N y

I!J!J-I Fouudalion lIlIl carry

306 3.28 Arrow Foundation 3:Jll UPS $-1-19,398 28% Y Y Y 16 Y Y,Y,Y Y Y

199-1 pill

. -- .. - -- 1 __



# Hale Name of American Time Ho\\' J{e'I'd lIlIIl. Milldl% III Lucal 5 Audit Du.Jl:d

Rec'd Oq:allualioll Rec'd Rec'.J (All» Rllssla 01'1:. Cupies? ## Slatc- ra~t ICR 501

YIN Idelll'! YIN Pl:s. menl'l ~1I..rcut YIN (C)3

YIN YIN lint YIN

307 3.28 Agudath Israel of America 3:30 UPS $-l-tX,SOO 27.78% 'l Y Y 25 Y Y,N,N 'l Y

199-1- pm

308 3.29 Pacific Institute J2:-15 Hand $-l-t9,7·HI H% 'l Y Y 25 Y Y,Y,Y Y Y

199-1 for Research and Evaluation pm carry

309 3.29 Progralll lor Approprialc J:-10 lland $2l\~,n~ 28.1%, V V Y 19 Y V,Y,V V V

199-1 Technology in Heallh (PATI f) pm can)'

3 III 3.29 Cenlral European Cenler for 4:00 TNT $H9,-1I5 .16.0-1% Y y 'l ')- Y Y,Y,Y N/A I'-)

1994 Heallh and the EnviroIIIllclll pm

(CECHE)

311 3.29 The Project Hope Health ..un UPS $-l-t9,Xn 33% Y Y Y 2-l Y V,Y,Y 'l Y

199-J. Sciences Education Center pill

312 3.29 American ORT Federalioll 4:30 UPS $-l-t9,9"S .:tG% Y Y y 16 'l Y,'l,Y Y 'l

199-J. pm

313 3.29 Arrow Fouudalion 4:30 UPS $....7,724 26.6·;'~ Y Y y 21 Y Y,Y,Y y 'l

199-J. pm

\\'ol'Jd I.camiug, luc.
Ap1'115,1994

J'age 2
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# D~te Name of Amelkan Time How lteq'd 1111I\. Mutch 0/0 In Local 5 Audit Budllet

nee',1 Organuallon Rec'd Rec'd (AID) Rllssill Org. Copies? ## Stale- fasl leR 5UI
YIN Idcnt1 YIN I)ll', IIwnl'! ['url'ent YIN (C)3

Y/~ YIN lint YIN

31-l 3.30 The Centre for DeveIopmcnt and 10:00 DilL $ I27,.to3 ') -0/ Y Y Y II Y Y,N,N Y Y_::>/0

199-l Population Activities (CEDPA) am

315 3.30 Magee Womancare Intcruational 10:00 DHL $30.1,512 27,65% Y Y Y 17 N Y,Y,N Y Y

199-l am

316 3.30 World 11Isiitute all Disability 1:30 UPS $·HlJ,56l\ 35% Y y Y 25 Y Y,Y,Y Y Y

IlJ9-l pm

317 3.30 Search for Common Grollnd I:-l5 Hand $2n,60-l 30% y Y Y 25 Y Y,Y,Y Y Y

199-l pm carry

318 3.30 Congress of Russian-Americans 5:00 Federal $260,6H 29% Y Y y 16 N Y,Y,Y Y Y

I99-l pill Express

319 3.30 Legacy Interuational 5:15 Federal $300,601 26.5% Y y y 23 Y Y,Y,Y Y Y

199-l pill Exprcss

320 3.30 The AIDS Resource Foundation 5: IS Federal $29U,292 25% Y Y Y 15 N Y,Y,N N Y

1994 for Children pill Express

~
--'

I

Wurld I.l·.mllllg, Ille.
Alu'i15,1911-l
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/I Dare N,ulle of Amel'i\:ulI Time How nell'd,unt. !\Ialda % In Loc,11 5 Audit Undeel

({ec'll (ll-gIU1I:Lation ({cc'd Ucc'd (.\IU) U'IS5la O,·g. Cuple5'! nn St..to:- fad ICR 501

\'/N !lIen!'! \'/:'1 I)g~. nu,nt'! ['I1I"'ent YIN (C)J

YIN YIN ~nt YIN

321 3.30 Foundation [or Social 5:15 Federal $-150,000 25% Y Y Y 2-1 Y Y,Y,Y Y Y

199-1 InJlovations USA pm Express

322 3.30 Illtcrnews Network, Illc. 5:15 Federal $H-I,-Itl!J 27.90% Y Y Y 15 Y Y,Y,Y Y Y

199-1 pm Express

323 3.30 The INET Foundation 5: 15 Federal $265,.HQ 6-U% Y y y H Y Y,Y,Y Y Y

\I)9.j. pm Express

324 3.30 World Uniun for Progressive 5: 15 Federal $-!J.J.j04 -l1)%. Y Y y 28 Y Y,Y,N N/A Y

19~-l Judaism pm Express

325 3.30 Prosthetic Development Group 5:J5 Federal $-l 13,~OO -l.J% Y y y 12 Y Y,Y,Y N/A Y

J9~N Internutiollal pm Express

326 3.30 MELD 5: 15 Federal $130/):)0 25%. Y N Y II Y Y,Y,Y N/A Y

199-1- pm Express

327 3.30 America's Development 5:15 Federal $-121,1)62 31% Y Y Y 23 Y Y,Y,Y Y Y

l,..L- 199-1- Foundation pm Express

\\'ol"hll.",..mlng, Inc.
AI'l"iIS, 199-1

l'aee"
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~
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1# Dale Name of AmeJican Tillie Jluw Uell'd allil. Match % In Local 5 Audit lIudl:tI

Rcc'd Oq:illluatioll Rcc'd Uec'd (AIlJ) UIb~la Oq:. Cuples·! ##1 Sh,le- fa:.t Wit 501

YIN (dcnt'! YIN l'gS. men!'! [:ul'rcnt YIN (C)

YIN YIN liext 3
YIN

328 3.30 Rodale Institute 5:00 Federal $.... 1,06H 30% Y Y Y 2.. Y Y,Y,Y Y Y

199.. pm Express

329 3.30 San Francisco State University 5:15 Federal $"49,~82 26% Y Y Y 2-l Y Y,Y,N Y Y

199.. Foundation pm Express

330 3.31 World Vision Relief and 10:15 Iland $4511,lJOO 38% Y Y Y 14 Y Y,N,N Y Y

199.. Development am carry

331 3.31 Feed the Children, Larry Jones J:(JO Hand $..49,103 31)% Y y Y 22 Y Y,Y,Y Y Y

1994 lllicmational Ministries, Inc. pm carry

332 3.31 Opportunity Internalional 1:05 Hand $300,OOlJ 2l)'};. Y y Y 24 N Y,Y,N N Y

199-. pm carry

333 3.31 The American Jewish Joint 1:55 Hand $....6,9UO 31% Y Y Y 2.. Y Y,Y,N N Y

1994 Distribution Comlllillcc pm carry

33-1 3.31 VOICE International 2: 15 UPS $413,637 25% Y Y Y 2.J N/A Y,Y,Y N/A Y

1994 pill

~........

World LcanJing, Inc.
Apl'i15.1994
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1# Dalt: Nwnt: of American Time How Re'I'dllllll. l\lalch III Local 5 Andit Uuda:et

Rcc'd Organualion Re,'" Rce'd (All» ~,(, Rn~~ja Org. Coplc~? #1# Shllc- ~~l ICR SOl

YIN Idcnf! YIN I'g~. mcn!'! turrenl YIN (C)J

Y/:'i YIN !inc YIN

335 3.31 Global Vision 2:1'5 UPS $3~9,O25 30% Y Y V 29 N N/A N/A Y

1~9ol pill

336 3.31 The Institute of Cultural Affnirs 2: 15 UPS $326,316 23% Y Y Y 10 Y V,V,Y N Y

I~~ol pill

337 3.31 The Institute for )nl~rnntional 2:30 Exprcss '! ,/ V V N II) N N,N,N N N

19~ol Elilrepreneurship pili Mail
Interna-
tional

3JH 3.31 Network of East-West Women 3:30 Haud $lol3.6X5 2(1.1)% V V V 22 N V,Y,N N Y

1990l pill carry

339 3.31 National FFA Organization 3:-10 Hand $-Hl),760 26% V Y Y 20 Y V,V,Y N Y

)99ol pill carry

3ol0 3.31 Intcrnational Research & ·tOO }land $325,000 2X% V V V 18 Y Y,V,V V Y

1990l Exchange Board pill can)'

341 3.31 United Way International ·1:07 Hand $-t-t 9,2-l3 32.27% Y N Y 26 Y Y,Y,Y Y Y

1990l pill carl)'

Wlld.1 Lcil ....lng. In4·.
Apl'lI 5, 199-1

I'age 6
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1# Vale Nallle of Amelican Time Uuw 1(ell',IIIIIII. Milich "Iv In I.uelll 5 Audil lludect

nec'd OI'ga"ILali,,1J nec'd Itec'd (AID) ltusslll Ol·e· COllles'l ## Siale- ~asl leR 501

YIN Idcn!'l YIN I'e5• luenl-! £"I'I"l:nl YIN (C)3

YIN YIN !'ic~1 YIN

3-t2 3.31 Adventist Dcvelopment Hud Relicf .J:.J5 Hand $H7,6.J2 42.7.J% Y Y Y 20 Y Y,Y,N Y Y

1994 Agcl\\;Y Inlt.:mational pm carry

3.J3 3.31 Citizens Democracy Corps .J:45 Hand $360,\)90 51% Y Y Y 22 Y Y,Y,Y N'! Y

1994 pm carry

3-l.J 3.31 Charities Aid Foundation 4:45 Federal $125,100 25.36% Y Y Y 12 N N,N,N N Y

1\J94 pm Exprcss

345 3.31 Mission Possible FOllndation .. :50 Hand $337,519 50% Y Y Y 2.. Y Y,Y,N Y Y

191)4 pm carry

3·16 3,31 Thc American Jewish Joint 5:05 Hand $.J3H,-l20 3CJ% Y Y Y 23 Y Y,Y.N N Y

199" Distribution COllllllillcC pill carry

347 3.31 International Onhodox Christian 5:10 Hand $387,456 18.92% Y Y Y 8 Y Y,Y,N N Y

1994 Charitics pm carl)'

3.J8 3.31 International Orthodox Christian 5:10 Hand $633,810 31:U~"% Y Y Y 9 Y Y,Y,N N Y

1994 Charities pm cuny

~
-9
-"'"

World LCill1ling, Inc.
Apl'ilS,1994
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1# Date Name ofAJII~"icall Time How nCII'd "mt. Maida In Local 5 Audit BudJ:eI

nee'd O,oganltalioll Re,,'d He,,'d (All» 01 nus.hl Ore· Copies'! ## Slate- rast len 501
'u

YIN Ident'! YIN l'J:S. /llCIlt'! £urrent \'/N (C)3

YIN YIN ~e~t YIN

3-19 3.31 The Center for Democracy 5: 15 Hand $-IH)69 34.51'1;, Y Y Y 1M Y Y,Y,N Y Y

1~9-J pm carry

350 3.31 AIDS Infoshare Russia 7:15 Iland $223,115 35.-10')/0 Y Y Y 13 Y N,Y,Y N/A Y

199-1 pm can)'

351 3.31 Inlemmiollal Rescue Commillee 8:-15 Ihmd $36(1,2Ia 25.6% Y y Y 9 Y Y,Y,Y Y Y

199-1 pm carry .

352 -100 I Projecl HannollY lO:4 Hand $2-15,31)2 28.58% Y y Y H Y Y,Y,Y N I'

19<)-1 ll<llll carry

353 3.31 Special Olympics Illtcmational, 3:30 Iland $259,050 25'}-;, y y y 9 Y Y,N,N N y

199-1 Inc. pill carry

35-1 4.()1 Evergrccll Rotary Foundalion II :5 Iland $3-11,390 31.60% Y Y Y 20 N N,Y,N N Y

199-1 Oam carry

355 -J.l>1 Interlcgal USA, Inc. 4:55 Federal $-J-J9,J-I9 33% Y Y Y 13 N Y,Y,N Y I'

199-1 pm Express

W ...-Ill I.tamlng. Inc.
AIII'1I5, I !.I9~

I'u!'c H

'/i~-



#I Date Name orAmerican Time H..\\, Uell'd 1111I1. M"ldl % III Local 5 Audit nud!:cl

Uec'd Organbalion Rec'd Uec'd (AIll) Itu.slil O,'!:. Cople.? ## Slllle- fils! leR 501

YIN Idenl? \'/N Pgs. Jucut'! £UITell! YIN (e) 3
YIN YIN Nesl YIN

..

356 4.01 Natural Resources Defense 4:55 Federal $177,072 25% Y Y Y 11 Y Y,Y,Y N Y

1994 Council pm Express

357 4.01 The Centre for Living with Dying 4:55 Federal $390,978 32% Y Y Y 15 Y N,Y,N N y

1994 pm Express

35~ ·to I Alliance of American and 4:55 Fedcml ·U~,OOO 25':'Q Y Y y 23 N Y,Y,Y N y

lIN4 Russian Women, Inc. pm Express

359 4.01 LO*OP Center, Inc. ·1;55 Federal $252);00 62,31% Y Y Y 14 Y Y,Y,Y N Y

1994 pm Expn:ss

360 4,01 Kcssler Institute for 4:55 Fedeml $4)O,KOO 5lUl4% Y Y Y 25 Y Y,Y,Y N Y

1994 Rehabililalion, Inc. Pill Express

361 4.01 Cleveland International Program 4:55 Federal $327,473 31).27% Y Y y 21 Y Y,Y,Y N Y

1994 pm Express

362 4.01 Womcn of the World, Inc. 4:55 Federal $319,OXO 25% Y Y Y II N N,N,N N Y

1994 pm Express

-.1lJ-;.,.

\\'udd l.eal111l1g. Inc.
April 5. 1994

_ .. 1'1 .. - .. - - _.. -



•

II U"le N"me orAlIu:l"ican Time Hu'Y neq'd amI. Malch % III I.ocal S Audit Bud&:d
I{ec'd ()1"l~alli:Llltion Rec'd Rec'd (Am) nunla Or!:. Cople~ #III Slale- filljl lell 501
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363 4.01 National Associntioll of Social 4:55 Fed~fiI1 $-1-19,957 55% Y Y Y 23 Y Y,Y,N Y Y
199-1 Workers (NASW) pm Express

36-1 4.01 Th~ Brother's Brother -1:55 Federal $303,2-16 25.65% Y Y Y 25 Y Y,Y,N N Y
199.I Foundation pm Express

365 .I.OI National Peace Foundation -1:55 Fctkral $190,716 35.85% Y y y 11 Y Y,Y,N N Y
IY9.I pm Express

366 -1.0 I Arts Council of Greater -1:55 Fedeml $353,315 32% Y Y Y 17 Y Y,Y,Y N Y
199-1 K:llalllazoo Pill E.xpress

367 .I.O.I Moscow Christian School of I:()O Fcdeml SH6,207 37% Y Y Y 22 N Y,Y,Y N Y
199-1 Psychology Pill Express

WorM I..eamlul:, Ille.
Aluil5, 1!l9~

l'lI&:e lU
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Attached please find the results of the World Learning PVO/NIS Project Proposal review.

The introductory log sheet provides an overview of the findings.

A summary sheet of review committee recommendations has been provided for each of the
proposals. The proposals fall into three categorie.s: Recommended, Fundable with Modifications

and Not Recommended.

In accordance with our previous discussions, some of the proposals in both top categories relate'
to health and may, at USAID's choice, be set aside for the upcoming health solicitation. These
include the projects submitted by Magee (315), Project Hope (311), World Vision (330), IREX
(340), and AIDS Infoshare (350), With the possible exception of the last one, we are virtually
certain that these organizations will SUbmit for the health solicitation, whether they are set aside
now or not.

It is also possible that the Internews Network, Inc., proposal (322), as well as some others that
were not ranked in the top categories might be appropriate for the Rule of Law Project. Others
might be. appropriate for USAID initiatives in the business development, environmental, and
participant training sectors and/or for other USG programs. Whether they shoUld be referred
to alternative programs or included in this round of funding is USAID's call.

We are somewhat concerned about the Magee proposal. Although it was favorably reviewed in
the programmatic area, which is the aspect that reviewers were supposedto focus on, a detailed
analysis of the cost proposal by World Learning's PVO/NIS Project Finance Manager revealed
some serious issues that need to be addressed if this proposal is not set aside.

There is also some question whether the Opportunity International proposal represents a new
activity, or simply covers components of its existing grant that were not funded when
AID/Washington authorized a lower funding level than requested for the original project. A
reading of the original proposal suggests the latter.

We would be happy to supply additional comments on other proposals at your request. We are
confident that your decisions will be wise, and look forward to them.

1015 Fifteenth Street NW, Suite 750, Washington, DC 2000; USA
Tel (202) 408·5420 m (202) 408-5397
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As has been the case in all of the World Learning proposal reviews, the exercise was conducted
with objectivity. The results are frequently neither what was expected nor desired, but we
believe the process itself is unimpeachable.

It is always a pleasure to work with you, and we thank you very much for your help and
participation in this process.

Sincerely,

~~1fr
W. Thomas Kelly
Director
PVO/NIS Project

-_...:..__._"



Projects in International
Development and Training

World Learning Inc.
PVO/NIS Project Proposal Review

Moscow, April 6 - 10, 1994
Description of Review Process

1. Oriemation (Wednesday April 6):

~
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The 30 reviewers attended a half-day orientation session on Wednesday, April : 6. They were

given an overview of the proposal solicitation process and of the PVO/NIS Project in general.

Elizabeth Kvitashvili of USAID/Moscow gave a brief overview of the USAID program, focusing

on existing and planned activities that may aff~ct the final decision of USAID on the review
committee's recommendations. She indicated th"at projects dealing with the health sector might
be deferred for consideration in a larger health solicitation planned for the coming months.

Reviewers were divided into teams of two and each team was assigned four or five proposals to
review. Teams were given copies of their assigned proposals, a summary of proposal

requirements from the IFA, a description of the details of the review process, summary sheets

from all proposals and evaluation scoring sheets. See a separate section of this Proposal Review

Report for samples of all documents provided to the reviewers.

In response to a number of questions. reviewers were advised that the role of World Learning's
PVO/NIS Project staff would be to moderate the review process, reserving any comments for

the final session in which the recommendations would be finalized. Reviewers were advised

which proposing organizations were already grantees as this constituted a special category within

the terms of the IFA.

The PVO/NIS Project's Finance Manager explained the procedures and required documents for

processing payment of reviewer's honoraria.

2. Proposal review (April 9):

Review teams convened at 9:00 and were given a two hour period to discuss with their
teammates their individual findings prior to a general session.

The review session began with each two-person team expressing their findings on proposals that
would fall into the not-recommended category on the first review. Each team in turn presented
its comments on proposals which the team agreed should not be recommended. Other reviewers

were able to ask questions of the reviewing team referring to the proposal summary sheets for

the proposals that had been made available.

1015 Fifteenth Street NW, Suite 750, Washington. DC 20005 USA
Tel (202) 408·5420 Fax (202) 408-5397

.' (\1)
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By the end of the day, approximately two thirds of the proposals had been reviewed with 38
categorized as not recommended (including two proposals disqualified before review) and about
a dozen falling into the recommended with modifications category.

Proposal review (April 10):

Beginning at 9:30, teams continued their presentations on the remaining proposals, most of which

were in the recommended with modifications or recommended categories. Due to the fact that
presenters went into more detail concerning proposals falling into these two categories, and
review committee members had more questions, the session continued until after the lunch break.

After all proposals had been reviewed and categorized, the summary proposal requirements were
examined again, and the overview of both existing and planned activities of USAfD/Moscow
were revisited. The upcoming health solicitation, Rule of Law and NET projects were
highlighted as well as the possibilities under USIA programs. The review committee member
from Deloitte-Touche confirmed that funding for business-related proposals existed under their
project. The evolution of the PVO/NIS Project was explained including background information
on the programmatic issues that this round was established to address.

The final session, intended to permit reviewers to reconsider their findings in light of the two
days of discussion and prioritize their recommendations, resulted in the shifting of some
proposals among the categories. For the most part this meant downward movement from
recommended with modification to not recommended.

Because of time constraints, this final session had to be somewhat truncated, and reviewers
nominated the five projects they most favored in the light of what was covered during the two
days of discussion. Reviewers could chose among the projects categorized as recommended and
recommended with modifications. Three recommended projects dropped and two recommended
with mOdification proposals moved up as a result of this exercise.

. . ~ -"- . ~;: '. :-',', '": >:'. •.... ",..:. ~'.•.:.;.:,;,
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Recommended

10 Proposals
Round III

t"lareh, 1994

~
III .~. ~'I\

\ • .,' ~1
~

WORLD Lt.-ill.'lING I~c.

Founded in 1932 as
The l:.$. E.xper:rnem in

Imernation:l1 U\1ng

I
I

I
I
-,

<'-
I
I

Number

322

316

315

328
3::32
352

338
363

317

340

Organization

Internews Network, Inc.
World Institute on Disability 0N1D)
Magee Womancare International
Rodale Institute
Opportunity International
Project Harmony
NetworK of =:ast-West 'Nomen ..
National Association of 80c:al Wcrkers (NASW)~'

Search for Common Ground
International Research & Exchanges Soard (IREX)

"...

I

1015 Fifteenth Slreet NW. Suile 750. Washington. DC 2000; USA
Tel (202) 408·5420 n."t (202) 408·m7
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Fifth solicitation

"Health in Development"
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Projects in Interoational
Development and Training

PVOI NIS Project

May 23, 1994

Dear Colleague:

~~~, .. gil" ,.,
':::Q!5'

WORLD LEARNING
founded in 1932 as

The Us. Experiment in
lnternalional LiYing

1'-

I We are pleased to announce a special Invitation for Application (!FA) for funding under the
initiative sponsored by the U.S. Agency for International Development (A.LD.) in support of
U.S. private voluntary organizations (USPVOs) working in or expecting to work in the
health sector in Russia. World Learning Inc. has been administering A.I.D.'s PVO
Initiatives for the NIS Project since May of 1992. The core component of this new invitation
is the solicitation and review of proposals leading to the award of grants to implement NGO
development activities in Russia and encourage the growth of voluntarism.'· Proposals will

,~, be received, processed and reviewed in Moscow, not in the U.S., by World Learning
and USAID/Moscow.

The present IFA promotes the development of health care in Russia only, emphasizing
support to Russian health care non-governmental organizations (HC NGOs). Please read
Sections IT and ill of the IFA closely. The enclosed materials describe the initiative and its
background in more detail, including the grant application process and procedures, eligibility
criteria, application formats, proposal evaluation criteria, and contact information for the
USAID Mission in Russia.

Proposals under this third competitive solicitation are due on July 14. 1994 at World
Learning's Moscow office. '(Applicants refer to Section vn of the IFA for both mailing
address and information.) USPVOs do not need to be registered with A.I.D. in order to be
eligible to apply. The grant program has a minimum 25 percent private (cash or in-kind)
match requirement. The enclosed Guidelines and Application Format. includin& the Cost
Proposal format. must be strictly followed to insure consideration of your application
for fundin&.

It should be also noted that this solicitation is being issued subject to the availability
of funds. In this case, the processing of the AID funding for potential subgrants is
underway at the time this IFA is being issued, but no subgrants will be awarded unless and
until such funding is officially obligated by AID to World Learning.

Sincerely,

::J::r:~r~
Director
PVO Initiatives for the New Independent States

Enclosures

lOIS Fifteenth Street N.W., Suite 911, Washington, D.C. 20005 USA
Tel (202) 408-S420 Fax (202) 898-1920

I



INVITATION FOR APPLICATION (IFA)
Private Voluntary Organization Initiatives

for the New Independent States (PVO/NIS) Project

Solicited by World Learning Inc. (founded in 1932 as The US
Experiment in International Living)

May 25, 1994

Background and Application Guidelines

I. BACKGROUND

In 1992 the US Agency for International Development (USAID) launched·a special program to
help meet basic human needs of at-risk populations in the New Independent States of the fonner
Soviet Union (NIS) , while at the same time establishing and strengthening the emerging
voluntary sector in the NIS. World Learning was competitively selected by USAID as the lead
pva to assist in the management of this actiyity.

The modality chosen for this special program was the collaboration of US Private and Voluntary
Organizations (PVOs) with NIS non-governmental organizations (NGOs) who together would
design and implement humanitarian and development assistance activities to increase the ability
of needy people to provide for their own needs during this time of severe economic dislocation.
Operational principles of the program included:

• Fostering voluntarism through technical assistance focused on:
a) developing organizational and administrative skills among managers of NIS NGOs;
b) enhancing fund-raising and other revenue-generating skills of new private voluntary
organizations (NGOs), and
c) developing public policies to facilitate growth of local voluntary organizations.

• Increasing US private sector resources directed towards these development efforts by
leveraging "matching" cash and in-kind resources to a level at which the USAID
contribution to the proposed activity is not more than 75 percent of the total project
effort.

II. PROGRAM OBJECTIVE

World Learning announces a competitive solicitation that focuses on enabling Health Care (HC)
NGOs to respond to key public health problems in Russia by strengthening their administrative,
management, human resources and service delivery capabilities. Special attention will be given
to proposals that address women's and children's health and substance abuse (primarily
alcoholsim.)

1
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This solicitation, which is for Russia only:

- Seeks to build the organizational and managerial capacities of Russian HC NGOs;

-Strengthen HC NGOs' abilities to design and implement cost-effective prevention, public
awareness and service delivery strategies in key health care areas; and

- Foster, to the extent possible, service delivery networks and cooperative efforts among local
Russian HC NGOs.

Proposals are welcomed from US Private and Voluntary Organizations (PVOs) which have
programmatic and operational linkages to Russian NGOs. Submissions proposing activities in
other NIS countries will not be accepted.

Recognizing the fact that virtually all health care in Russia has historically been controlled by
and fmancially dependent on government, proposals will be considered whose Russian partner
organizations are in the process of developing a non-government identity and will use the
training and support of a funded proposal to realize NGO status.

Under this solicitation, USAID is giving priority to proposals whose program activities take
place outside of Moscow City and St.Petersburg City. Priority sites will include the territories
of the Far East, including northern areas bordering Alaska; Western Siberia; Urals; Volga and
Don Regions; and other areas where humanitarian needs are high, especially the North
Caucasus. Proposals in which the local Russian partner organizations are located in Moscow
City or St. Petersburg City will not be excluded, but they must explicitly demonstrate how
affiliate offices outside of their cities benefit from their proposed project.

Proposals from existing subgrantees under the PVO/NIS Project will also be accepted under this
solicitation, so long as they are consistent with the objectives noted above and do not represent
additional funding for activities currently supported by World Learning/USAID.

US PVOs are expected to partner with Russian NGOs for all aspects of project design and
implementation. USAID expects the US PVO to add value to the efforts of its Russian NGO
partner(s) through provision of equipment, medicines and supplies, technical assistance and
training in such areas as treatment and diagnosis, administration, public awareness and education
initiatives, human resource development, strategic planning and financial management.

III. GRANT GUIDELINES

a) TECHNICAL PROPOSAL

In addressing the objectives outlined in Section II above, activities should assist the Russian
voluntary organization's contribution to the development of an effective HC NGO sector. More
specifically, proposed projects must:

(i) Support pilot/model activities and new initiatives which foster the development of a viable

2



NGO health program or activities, demonstrate effective interventions and facilitate replication;

(ii) Provide training and technical assistance, and/or equipment and commodities, to enhance the
administrative, management and service delivery capacities of Russian HC NGOs. To the extent
possible, this assistance should lead to cooperation/joint programming among regional Russian
HC NGOs;

(iii) Support commodity and equipment costs linked to the strengthening of local HC NGOs; and

(iv) Leverage, to the extent possible, private sector resources over and above the 25 percent
minimum matching requirement.

Total funding for this solicitation will not exceed $6.5 million. Proposals may request funds for
a maximum of two years and the USAID contribution should be limited to between $375,000
and $750,000. All proposals must include a private (cash or in-kind) match of no less than 25%
of total project costs. Approximately 10-20% of the USAID-funded budget for each subgrant
should be allocated to the procurement of commodities such as equipment, medicines and
supplies for use by the Russian HC NGO. All awards will be made subject to the availability
of funds.

Proposals must be submitted in the format outlined in Attachments 1, 2, and 3 to this
solicitation. Proposals which request more than the $750,000 maximum grant award level will
not be considered for funding. (See Section VI. PROPOSAL REVIEW AND GRANT
APPROVAL PROCESS for additional details.)

Please note that in-depth information is being requested about the Russian NGO partner.
Proposals are expected to:

(1) reflect honestly the differences in experience and capacities of Russian and American
partners, and (2) outline appropriate roles for the partners which strengthen the Russian NGO
while respecting its abilities.

b) COST PROPOSAL

Budgets should include sufficient detail and explanatory notes to facilitate review. They should
conform to the instructions in Section V (below), indicating clearly which costs are to be
covered with USAID funds, which costs are covered by private contributions, and, where
applicable, what funds are covered by another US federal agency. Note that the latter funds will
not be counted as "matches."

Budget notes should clearly identify which cost items are earmarked for the Russian NGO and
which items are US activities and expenses. Funds may be requested for a maximum period of
two years. Cost proposals should include funds for an external mid-term evaluation and an
OMB A-133 audit (See Section V). A format for the budget is provided in Attachment 3.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their cognizant US federal agency. Organizations not

3
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having such a rate agreement with the federal ,government should describe how the indirect cost
rate is derived if one is to be used. No profit or fees are payable under grants.

All US PVOs, whether registered with USAID or not, must submit a copy of their most recent
audited fInancial statement.

c) PROGRAM RESTRICTIONS

In addition to the limitations indicated in Section II. PROGRAM OBJECTIVE, above, PVO/NIS
Project grants will not finance projects which are academic or research-oriented (including
feasibility studies), sectarian or politically partisan, or which indicate that a disproportionate
share of grant funds will favor US activities over Russian activities. Proposals designed
primarily to establish a US PVO's presence in Russia will not be considered. Projects based on
short-term exchanges of individuals and shipments of commodities will not be considered.

As noted in Section II, above, this solicitation is for projects in Russia only. Projects for other
NIS states are not eligible for this particular solicitation. Final grant awards are subject to
the availability of funds.

IV. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing partner organizations, with USAID
support not to exceed 75 percent of the estimated costs of the project. Priority will be given to
proposals which meet project guidelines and demonstrate ability to leverage substantial private
resources over and above the 25 percent minimum. The match may be cash or in-kind
contributions. Funds received from the US Government or USAID intermediaries are not
allowable sources for the match.

Grant applications must identify all critical sources of support for the project including private
and public cash receipts and in-kind contributions of goods and services which directly support
project activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for eligibility of the non-federal contributions are set forth in OMB Circular A-llO,
Subpart C. OMB Circular A-110 is available from: The US Government Printing Office,
Superintendent of Documents, Washington, DC 20402; OR Publications, OMB, New Executive
Office Building, Room G-236, Washington, DC 20503. (tel. 202-395-7332).

v. ELIGmILITY CRITERIA

The lead US PVO partner must be a legally incorporated not-for-profit organization with US
501(c)(3) Internal Revenue Service status. Organizations not registered with USAID must:

submit a copy of their IRS determination letter;

4



indicate which type of tax-exempt status held; and

indicate fmancial capacity and ability to comply with USAID regulations (including the
provisions of OMB Circular A-133, available at the address given immediately above)
and reporting requirements.

Proposals may be submitted by coalitions of US PVOs. In such instances, the proposal must
clearly detail members' roles and responsibilities, and indicate which organization is designed
as the lead organization. Note that subgrants will be negotiated with, and awarded to, the lead
PVO.

VI. GRANT APPROVAL PROCESS

World Learning is responsible for soliciting and reviewing all proposals submitted for
consideration under the PVO/NIS Project. During the course of review, applicants may be
asked for clarifying information on either the Technical or Cost Proposal. During the review
process, priority will be given to those applicants demonstrating the following:

a record of providing development assistance to indigenous groups through domestic or
international projects;

experience working with grassroots organizations, fostering voluntary community action;

capacity to leverage private sector resources over and above the 2S percent minimum
required "matching" contribution;

awareness of HC NGO activities already underway in Russia. and willingness to build
on these activities;

ability to field staff persons with local language capability; and

full involvement of the local partner in the planning and execution of the project.
including exchanges of fmancial information.

Based upon reviews for responsiveness to project guidelines. fmancial feasibility and
organizational capacity as outlined in this solicitation, World Learning will present a slate of the
most responsive and feasible proposals to USAID for final review and decisions.

Grant agreements will then be negotiated with successful applicants. Agreements will be signed
by the US PVO directly with World Learning and will specify the level. terms and conditions
of the grant. Unsuccessful applicants will be notified in writing.

5
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VU. PROPOSAL SUBMISSION PROCEDURES

Proposals must contain the two (2) cover sheet pages (Attachment 1) and must follow the format
described in Attachment 2. The Technical Proposal should not exceed 25 pages in single-spaced
format, printed only on one side. Technical and Cost Proposals may be submitted as one
'document, with each section clearly marked. All proposals should: 1) contain a Table of
Contents 2) have consecutively numbered pages and 3) include the enclosed CHECKLIST.
Please do not submit proposals in three ring binders or velo binding. Any annexes should be
limited to 15 pages and should be directly relevant to the requirements of this solicitation.
Unnecessary annexes are discouraged.

An original and four copies of the proposal must be received by World Learning/Moscow hY
5:00 p.m. on July 14. 1994. Proposals should be addressed to the attention of:

Peter P. Mahoney,
Field Director, PVO/NIS Project
World Learning Inc.
41 Prospect Vernadskogo Room 834
Moscow, 117947 Russia

Faxed, e-maiied, or late proposals will not be accepted. Please direct all questions on the
project, the guidelines, or the application process to: World Learning's Moscow Office,
Phones: (7095) 956-5003; (7 095) 432-5773; or (7 095) 430-87-30; Fax: (7 095) 956-5003,
E-mail: wldlearn@glas.apc.org

6



ATTACHMENT 1
GRANT APPliCATION SUMMARY
PVO Initiatives for the New Independent States (PVO/NIS) Project

Date of Application:
Applying US Organization:
Address:

Phone:
Fax:
E-Mail:

Contact Person:
Title:

USAID Registered (Y or N):
IRS status:

Name of Primary Russian NGO/Partner:
Address:

Phone:
Fax:
E-Mail:

Contact Person:
Title:

Location of Project Activities:
City(ies):

Total Project Budget: $. _
Amount Requested of USAID: $ _

Page 1

\

PVO USAID

Year 1: $ Year 1: $ _
Year 2: $ Year 2: $ ~-

Amount/% of Match: $ / %

Description of Match

Year 1: $ _
cash: $ _

in-kind:$------

Year 2: $------cash: $. _

in-kind:$------'
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ATTACHMENT 1
SUMMARY PAGE

Date of Application:

Applying US Organization:

Summary of Proposed Project:

Briefly summarize information on Russian NOD/Partner:

Page 2



ATTACHMENT 2
GRANT APPLICATION FORMAT

PYO Initiatives for the New Independent States (pYO/NIS) Project

COVER PAGES: Please complete the two-page Application Summary
(see Attachment 1 to this solicitation).

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

Page 1

a) Briefly introduce the lead US and Russian organizations and describe the project to be
supported, including goal(s), purpose(s) and anticipated results.

b) Briefly describe the technical and managerial resources of the US organization. Describe
how the project will be managed.

2. ORGANIZATIONAL CAPABiliTY - US Organization(s)

a) Provide a brief history of the organization. Describe its organizational structure, affiliations
(religious, ethnic, business, etc.), general purpose and goals.

b) Indicate the organization's annual budget and sources of funding. Discuss any previous
experience managing USAID, other government agency, or private funding.

c) Discuss the compatibility of the proposed project with the organization's goals.
d) Describe track record with development projects in the sector areas targ(!ted by this project.
e) Describe past/current programs in Russia, if any.
f) Describe previous experience with partnership relationships.

3. ORGANIZATIONAL CAPABIUTY - Russian Organization(s)

a) Provide a brief history of the organization. Describe its organizational structure, affiliations
(religious, ethnic, business, etc.), general purpose and goals.

b) Indicate the organization's annual budget and sources of funding. Discuss any previous
experience seeking and managing funds.

c) Discuss the compatibility of the proposed project with the organization's goals.
d) Describe track record in the sector areas targeted by this project.
e) Describe previous experience with partnership relationships.

\.



ATTACHMENT 2
GRANTAPPUCATIONFORMAT

4. PROJECT CONCEPT/MANAGEMENT PLAN

Page 2
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a) Describe the project and what needs it is expected to meet and how it will accomplish
meeting these needs. Discuss the geographic location of project activities and how it was
selected.

b) Describe how the proposed project fits the goals and objectives of this solicitation.
c) Discuss the nature of the partnership between the Russian and American NOOs, including

any past, current or planned activities.
d) Describe the role of the Russian NGO in the planning of this project.
e) Describe proposed monitoring and evaluation plan and specify key indiCators. Include an

Implementation Plan which highlights the timing for carrying out major project
activities.

f) Discuss how the proposed project is to be/could be replicated once this funding commitment
ends and the anticipated lasting impact. of the project.

g) Describe how the project will be managed, in the US and in Russia, and the qualifications
of key personnel, including language ability.

h) If the proposal is submitted by any subgrantee, US or Russian, currently funded under the
PVO/NIS Project, describe accomplishments to date under the current grant and realistic
expected accomplishments at grant-end. Discuss previously planned objectives which
will not be met and why. Describe how this proposed project will complement but not
duplicate previously funded activities, if at all.

5. COST PROPOSAL

(FINANCIAL PLAN):

a) Submit a complete, detailed line item budget following the format provided in Attachment
3; include a detailed narrative description supporting the costs budgeted. Costs must be
attributed to sources of funding, clearly indicating which costs will be covered by
PVO/NIS Project funds.

b) Describe the plan for obtaining the private match contribution. Indicate if these funds are
in hand or planned, and the timetable for securing them if applicable. Describe how
in-kind contributions are recorded and valued.

c) Describe general procedures for reporting US and Russian office expenditures.
d) Describe familiarity, if any, with USAID reporting requirements.
e) Provide an annual institutional budget of the US PVO partner for the last fiscal year, the

current year and the next year, which indicates major sources of support.
f) If the US PVO partner is not registered with USAID, provide explanations and attach

documents that may be required, as described in Sections IV and VI.
g) Clearly delineate in budget notes costs for US and Ru.ssian expenses.



PYO/NIS PROJECT---COST PROPOSAL fORHAT'-'ATTACHHENT 3

BUlGET SUMMARY: In U.S. dol lira (SO)

A.J.D. PYO TOTAL CONTRJBUTJON

..

fUNCTION (specify) (I) (b) ee) Cd) ce) ct) (g)

J. Peraonnel:
II. Procurement:
III. Travel & Transportation:
IV. Communications:
v. Other Direct Costl:
VJ. Evaluation:
VIJ. A·133 Audit COlta:
VIIJ. Indirect Costl:

TOTAL

- PVC Match. - 1

YEAR 1 YEAR 2 YEAR 1 YEAR 2 A.I.D PYO TOTAL

** PYO Match. PYO Contribution divided by the Total Contribution ecolUll"l ·t· divided by colUll"l .g.):
251 cash/in-kind IIItch is required.

/
\'b'>



PYO/NIS PRDJECT---COST PROPOSAL FORMAT---ATTACHMENT 3

LINE ITEM BUDGET: In U.S. dollars (SO) PAGE OF

I
a
I
I
I
I
I
I
I
'I

PVO: _

I. PERSONNEL

A. PrOllr_ • illS
B. PrOllr_ • US
'C. Acblnlstratlon - NIS
D. Acblnlstratlon • US
E. Benefits (A-D)

SUBTOTAL

II. PROCUREMENT

A. Office EquiPMent &Supplies (specify)
1.
2.
3.
4.

SUBTOTAL

B. Consul tants (exclude evaluation costs)
1. Local
2. Extemel

SUBTOTAL

C. Services (exclude evaluation coats)
1.
2.
3.

SUBTOTAL

D. Other (Specify)
1.
2.
3.

SUBTOTAL

lJ I. TRAVEL & TRANSPORTATION
(Personnel end Consultant. only)

A. Airfare
B. Per Di.
C. Local
D.

SUBTOTAL

Year'
Ca) Cb)

A.I.D. PVO

Year 2
Ce) Cd)

A.I.D. PYO

TOTAL - Years '-2
Ce) (f) Cg)

A.I.D. PYO TOTAL
Ca)+Ce) Cb)+(d)



PYO/MIS PROJECT···COST PROPOSAL FORMAT···ATTACHHENT 3

LINE ITEM BUDGET: In U.S. dollirs (SO) PAGE OF

PYO: _ Yeer 1
(e) (b)

A.I.D. PYO

Yeer 2
(c) (d)

A.I.D. PVO

TOTAL 
(e)

A. I .D.
(8)+(C)

Yeers '-2
(1)

PYO
(b)+(d)

(S1)

TOTAL

IV. COlM.INlCATlONS

A. Printing/Reproduction
8. Postege/Courler
C. Telephone/fax
D.

SUBTOTAL

V. OTHER DIRECT COSTS (Specify)

A.
B.
C.
D.

........
SUBTOTAL

VI. EVALUATION

A. Extemel Persomel
8. Airfere
C. Per Di_
D.

SUBTOTAL

VII. A-133 AUDIT COSTS

SUBTOTAL

VIII. INDIRECT COSTS

A. OVerheed/Acbinlstretion
B. Other

SU8TOTAL

TOTAL
••••• ••••• -_.. ..... ••••• ••••• •••••

-
•



ATTACHMENT 4
EVALUATION CRITERIA

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 100)

Organizational Capability - US PVO Partner (25 Points)

• Track record/previous relevant experience
• Compatibility of project concept with organizational goals
• Past/current programs in Russia and/or understanding of key health care needs and local

environment
• Experience managing federal, state and/or private funds
• Demonstrated fmancial stability and institutional ability to carry through on commitments

in the event of an award

Organizational Capability - Russian NGO Partner (10 Points)

• Track record/previous relevant experience
• Compatibility of project concept with organizational goals
• Understanding of local environment and health care needs
• Ability to carry through on commitments. in the event of an award
• Participation in planning and design of project
• Size of NGO and demonstrated need for partnership

Project Concept/Management Plan (45 points)

• Compatibility of project concept with solicitation and current situation in Russia; awareness
of on-going HC NGO activities

• Appropriateness of roles proposed for partners
• Quality and appropriateness of proposed monitoring and evaluation plan
• Ingenuity of project concept or approach
• Potential for replication or expansion of proposed project
• Potential for lasting impact of proposed project
• Qualifications of proposed staff (technical, medical, training, language, experience inlout

of NIS)
• Demonstrated interest and commitment of partners and evidence of their compatibility
• Appropriate interventions proposed to address project goals and objectives
• Potential for significant impact on the development of HC NGOs in Russia
• Geographical location of project activities outside of Moscow City and St. Petersburg City

Financial Plan (20 points)

• Completeness of budget
• Appropriateness of costs
• Degree to which financial plan leverages/maximizes private resources over and above the

required. 25 % contribution
• Degree to which the budget favors Russian activities over US office activities
• Demonstrated ability to comply with USAID regulations



A'ITACHMENT 5

If you wish to direct any questions to USAID/Moscow, you may contact them at:

USAIDIMOSCOW
Bolshoi Devyatinskiy pereulok, 6
Moscow, Russia
tel: 7-(095) 956-42-81
fax: 7-(095) 956-70-92/93

Mailing Address
c/o American Embassy Moscow
PSC 77
APO AE 09721

Contact:

Jack LeSar. Health Advisor
Jeannie Bourgault, NGO/PVO Advisor
Elisabeth Kvitashvili, Special Projects Officer

Please note: actual proposals should be sent directly to World Learning/Moscow as listed on
page 6 of this IFA.
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ATTACHMENT 6

DOCUMENT DELWEJRY TO MOSCOW

Today, sending important papers to Moscow is relatively easy and in the end demands little
more than proper planning and a small amount of paper work. To help you in your proposal
submission, this overview will identify three express delivery companies with service to
Moscow. Note: When sending, it is imponant to fill in mailing address exactly as it appears in
Section VII of the IFA. (Also be sure to include telephone numbers.)

llNITED PARCEL SERVICE <UPS)

The most cost-effective package is the UPS Letter at $55. The alternative is the UPS Pak
which costs between $75-$85. Both mailing packages read either Next Day Air or 2nd Day Air
and can be obtained at your local UPS shipment center. Actual delivery requires at least three
business days.

With the UPS Letter, there are no restrictions in weight or # of pages, assuming of course that
your documents fit (by our calculations approximately 150 pages with a sturdy clip).
Alternatively, due to its flexible nature, the -,UPS Pak can hold more pages as well as more
cumbersome documents. It is more expensive, however, as cost depends upon weight. For
questions, or assistance with the International waybill, contact your local UPS office or call UPS
International Customer Service Center at 1-800-782-7892.

F:EDERAL EXPRESS

For a Federal Express Letter the cost is $65.50. The alternative is the Fed Ex Pak which
costs between $70-$85 for a 2-3 lb. package. Shipping time is approximately three business
days. As with UPS there are no weight or size restrictions with the Fed Ex Letter and you can
also fit 150 pages with a sturdy clip. The FedEx Pak is exactly like the UPS Pak in its size and
capacity.

It is important to ask for the most current waybill. Recently there have been up to three
different ones circulating. For questions or assistance with the international waybill, contact
your local Federal Express office or call Fed Ex Customer Service, 1-800-247-4747.

DIlL

For a DIlL Express Document the cost is $71; Express Flyer packages for a 2 lb. package is
$86 and a 3 lb. one is $101. The Express Document is similar in style to the UPS/Fed Ex
letters and the Express Flyer to the UPS/FED Ex Paks. Delivery time takes 4 days and
Saturday and Sunday make up one day. For questions or assistance with the international
waybill, contact your local DIlL office or call1-S00-can-Dm...

*Unless you have an account with these services you will have to use your local offices in order
to obtain supplies and as package drop offpoints.
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World Learning
Invitation For Application

for Russia
Due July 14, 1994

CHECKLIST of Documents to Enclose with Proposal

IRS evidence?

Indirect Cost Rate Agreement or
Explanation?

Last year's budget?

Current year's budget?

Next year's budget?

Original & 4 copies of proposal?

Audited financial statement?

Attachment 1 (2-page Grant
Application Summary) attached to
original & all copies?

Pages wlin limit?

* Missing items may render the proposal ineligible.
This CHECKLIST must accompany your proposal.
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WORLD LEARNING INC.

np~rnaWeHHe Ha y~acT~e B 1<OHxyPCS
no paCflpe..o.eneHMJO rpaH70S.

npcelCT "'1aCTltb.e Ao6pOBonbHINe opraHK3au.~KB HOBbCC He:JaB~C:.tMba

rCC'1,,'t\apCTBa=t"(P'IOjNIS project)

(nepesOA OC2iOBHOro Te~C"3)

HOBbiH payH,D, npOBO,£fMTC:l aMepHK3HC:COH opraHH:J3u.HeH "YopJ7,£f
J7epHHHr"

(Cpr3HH:Jau.H~6bl.1l3 CO~3H3 B 1932 ro,£fY nOA H3:JB3HHeM "The
U.S. E::periment in Intarnationai living'")

25 Mafl 1994 rOAa

1 ~CTOPM~ npceKTa

8 1992 rOAY no \I1H\I1Uli1an1Be AreHTCTBa no Me~KlI.YHapOD.HcMY F33B\I1Tli11O CWA
H8'-!aJla ocyw,eCTanflTbC~ CneUli1a.nbHafl·· nporpaMMa ryMaH\I1TapHclil nCMOUl,li1
H~K,UaIC\lJ,lIIMC~ CllCflM HaCeJleH\I1f1 B pecnYOJl\l1K3X 6biBwero COBeTc:<cro CClC3a.
O,llHospeMeHHo npcrpaMMa 6bllla HanpaBlleHa Ha pa3B\I1Tli1e \11 YKpenlleHli1e TpeTbero
ceKTopa.

AMep\l1K3HC:<3f1 OpraHli13aUllt51 "YcPll,D. nepHlItHr" cl::i11a lIt3Cp3Ha Ha KCHK'JPcHclil
CCHcee ,llJ1S1 CCYll.J,eCT811eHltlf1 KCHTpOllS1 3a BbiriOllHeHLt1eM npcrpaMMbi AreHTCTaa no
Me~YHapCD.HOMYFa3Bli1TlItlO CWA.

nporpaMMa npe.a.ycM3TpVlBMa COeMeCTHylO paccT'J aMeplItK:;lHCKltIX 'iaCTHbIX lit

oow,eCTaeHHbiX opraHlItsaulltlil lit HenpaBlItTeJlbCTBeHHblX opraHlIt3a;.tlltlil B pecnyollViKax
6biBwero CCBeTcKoro CClOsa no paspacoTKe Ltt ccyw,eCTaneHLttIO ryMaHlItTapHcliI \11

TeXHVI'iecKcliI nCMOw,Ltt H~K,D.aIOW,lItMC51 CllCflM HaCeJleHLttfl B YC..1oelltfiX CJlO;KHclil
3KOHOMlIt'iecKoliI ClItTYaUli1l1t .

npOeKTbl, npeACTaBJleHHble Ha paCCMOTPeHLtte .a.Cll~KHbl 6blllVi OTBel.iaTb ASYM
OCHOBHblM TpeOOBaHlItflM:

* cnoco6cTBosaTb paSBli1Tli11O TpeTbero ceKTopa:
a) nOBblwafi KBaJlli1¢lttKaUli11O PYKOBOAflw,ero annapaTa HenpaBLttTellbCTaeHHblX
OpraHli13aU\I1~ B pecny6nli1K8X 6blBw,ero CceeTcKoro COlO3a,
6) COBepWeHCTBY~ TeXHVI"ieCKltte HaBblKltt paSBli1Tli1f1 ¢OH.o.OB OpraHli13aUli11i1 TPeTbero
ceKTopa,
B) cnoco6cTByfl paSBlItTVIIO 6Jlaronpltt~THoiii 06w,eCTBeHHOiii 6aSbi AmI pa3BVlTlItfi
HenpaBlttTellbCTBeHHblX OpraHli13aUl;1iii;

* paCW\I1pflTb CTeneHb Y"iaCTli1f1 aMeplttKaHCK~X "iaCTHbIX OpraHli1SalJ,Yl~ B npouecce
paSB\I1T\1'1~ HenpaBli1TellbCTBeHHblX OpraHli13aUli11i1 B pecny6Jl~Kax 6blBwero COBeTCKoro

COlO3a C noMOUl,blO \I1Cn0.l1b30BaHli1~ VlM~ .l10n0.l1HVlTenbHbiX VlCTO'1H\I1KOB

cPVlHaHc~pOBaH\I1~ nporpaMM (cP\I1HaHCOBbIM VI MaTep\l1aJ1bHbIM) TalG1M 06pa30M,

41 Proapecl; Verned.ago. All 834. ~. 117941. Russia

Tel: (1ft5) 1156-50-03. 432-51-13. 430-81-30 fax: (1095) 1156-50-03

E-..il: vldlear~las.apc.org

.'...,

1



-
YT06bl pa3Mep rpaHTa co CTOpOHbl AreHTCTBa no Me~YHapo.aHOMY Pa38V1TVlIO He

npeBblLUaJl 75 % o6UJ,e~ CTO~MOCT~ npOeKTa.

2. LJ.enb HOBoro payHAa pacnpe.a.eneHMSi rpaHTOB

AMep~KaHCKa51 opraHVl3au,V1s:1 "YoPJ1A nepHVlHr" 06b51811s:leT 0 Ha~ane HOBoro

payHAa pacnpeAelleHVls:I rpaHTOS cpeAVI HeKOMMep~eCl<V1XopraHVl3au,V1~ CWA

Alls:l C08MeCTHoili pa60Tbi C POCCV1~CKVlMVI napTHepaMVI. PacnpeAeJ1eHVle

rpaHT08 6YAeT ocyw,eCTBJ1s:1TbCs:I Ha Ha KOHKYPCHOili OCHose. nporpaMMbl,

HanpaBnSleMble H3 KOHKYPC, AomKMbl 6blTb HaL\eneHbl H3

COBepweHCTBOBaHMe OpraHlot3aL\MOHHOM CTPYKTYpbl, C~CTeMbl

YnpaBneH....SI nOBblweHMe K3&feCTB3 npeAOCT3BnSleMbiX ycnyr

pOCCMMCKMMM HeKOMMep",eCKMMM opr3HM33L\MSlMM pa6oTi:uOUJ"MMM B

06naCTM Me~ML\MHCXOro o6cnyxMBaHMSI. Oco6oe BHMM3HMe 6YAeT

YAenSlTbCSI npOeKT3M, C8S13aHHbIM C npeAOCT3BneHMeM MeAML\MHCXOro

o6cnYXHB3HMSI :J<eHlU,MH3M lot AeTSlM, a T3ICKe C peWeHloteM npo6neM

3nKoronM3M3 M H3PKOM3HMM.

Y"aCTKe B HOSOM payHp,e MOryr npKHRTb TonbKO HeKOMMeplfeCKHe
opraHH::JaQHH POCCHHCKOH CPep,epa~KH.

npOeKTbl, npe,lJ,CT8BflfleMble H8 KOHKYPC, ,lJ,Ofl;KHbl COOTBeTCTBOB8Tb

cneAylOllJ,MM Tpe6oBaHII1RM:

- COBepweHCTBOB8Tb opr8HW3841110HHYIO CTPYKTYPY 117 CWCTeMY ynpaBfleHlI1fl

pOCCWMCKMX HeKOMMep'ieCKMX Opr8H1I738L(lI7M, pa6oT81O~MX B o6nacTM

3,lJ,paBooxpaHeHWfl;

- YCMnll1BaTb B03MO/KHOCTII1 POCCII1MCKMX Henp8BlI1TenbCTBeHHbiX opraHM38L(WM,

pa6oTalO~Mx B o6n8cT1I1 MeAML(MHCKOro 06Cfly;KMB8HMfl 110 paspa60TKe 111

ocy~ecTBneHMlI7 HeAoporOCTOR~WX nporp8MM paHHeM ,lJ.MarHOCTlI7KVf M

npoqmnaKTVfKM sa6onesaHMM, pa60Tbi C HaceneHMeM Vf MeTOAOB

MeAMLJ,1I1HCKOro o6Cny;K1I1BaHVffl B OCHOBHblX o6nacTflx sApaBooxpaHeHMfl;

COBepweHCTBOB8Tb cwcTeMy npe,aOCTaBnfleMblX ycnyr W pa3BWB8Tb

COTPY,lJ,HW-IeCTBO Me/KAY POCC:1U1CKWMM HeKOMMep'ieCKWMW opraHW3aL(WflMW,

pa6oTalO~wMwB 06naCTW 3AP8BOOXpal:leHWfl.

3as:lBKVI Ha rpaHT 6YAyT npVlHVlMaTbCs:I OT aMepVlKaHCKVlX ~aCTHbIX VI

06w,ecTBeHHblx opraHVl3aLl,VliIi npVl HanVl~VIVI Y HVIX COBMeCTHblX pa60~Vlx

npOeKT08 C POCClf1C1CKVlMVI HenpaBVlTeI1bCTBeHHblMVI opraHVl3aLJ,VlSlMt.1. 3as:lBKVI

Ha rpaHT OT opraHVl3au,VlVI, pacnOnO)KeHHblX Ha TepPVlTopVlVl APyrVlx pecny6nVlK

6bl8wero C08eTCKoro COI03a, npMHMM3TbCSI He 6YAYT.

npVlHVlMas:l 80 BHlf1MaHVle TOT ¢aKT, ~TO lf1CTopW·leCKVI c¢epa

3ApaBOOXpaHeHlf1s:1 8 POCCVIVI KOHTPOJ1V1pOBanaCb VI ¢VlHaHCt.1pOBanaCb

rOCYAapCTBOM 6YAyT paCCMaTp~BaTbCs:I 3aSlBKlf1, B KOTOpblX pOCCVliliCKlf1C1

napTHep HaxOAt.1TCs:I B CTa,AVlVI npeo6pa30BaHVlSl Vl3 rOCYAapCTBeHHoili B

2
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HeKOMMep4ecKYIO OpraHllt3aLl,1t11O It1 CMO)J(eT IItCnOJlb30SaTb KOHCyJlbTaTIItBHYIO,

06pa30SaTeJ1bHYIO L1 ¢V1HaHcosylO nOALJ,ep)KK'j AJl5t c03AaHV15t

CaMOCT05tTeJ1bHOC1 HenpaBL1TeJ1bCTBeHHOC1 OpraHL13alJ,L1L1.

npelitMyw,eCTBD. 6YAyT L1MeTb OpraHL13aLl,L1L1 paCnOJ1mKeHHble SHe MCCKBbl V1

CHT.neTep6ypra, a TalCKe OpraHL13alJ,L1V1 AanbHero BOCTOKa, BKJ1lOyaS1

ceBepHble TeppL1TOpL1L1, rpaHW'Jaw,lite C AA5tCKOL:1, 3anap,HoL:1 CL16V1pL1, Ypana,

BOJ1rlit L1 AOHa L1 APyrlite TeppL1TOplltL1, TaKlJ1e KaK CeBepHblL:1 KaBKa3, rAe

BbicoKa nOTpe6HocTb B OKa3aHIItIIt ryMaHL1TapHO~ nOMoUJ,V1. 3a5tBKlit OT

MOCKOBCKV1X lit neTep6yprCKlitX OpraHL13alJ,lJ1~ TalCKe 6YAYT paCCMaTpIltBaTbC5t,

HO OHlit AOJl)KHbl yeTKO nOKa3aTb KaKYIO npaKTII1'"1ecKYIO n0J1b3Y OT litX nporpaMM

6YA'fT II1MeTb II1X <plI1m1aJ1bl B APyrlAX perlitOHax POCClAlA.

3aS1SKL1 Ha rpaHT 6YAYT nplltHlAMaTbC5t lA OT paHee cy6clIIAIt1poBaHHbix npOeKTOB

nplJ1 YCJ10BL1lit, '"ITO L1X nporpaMMbl COOTBeTcTBylOT u,eJ1S1M ,lJ,aHHOrO payHAa L1 He

5lBI1S1IOTCS1 npOAOI1)KeHlJ1eM npOeKTOB, nOJ1~lt1BWlJ1X rpaHTbl B npeAblAyw,litX

payHAax.

AMepIt1KaHCKlt1e 4aCTHbie o6w,eCTBeHHble opraHVl3au,V1lJ1 AomKHbl

pa3pa6aTbiBaTb lit ocyw,eCTBJ151Tb C80lJ1 npOeKTbl B TeCHOM COTPYAHIt14eCTBe C

POCCIt1~CKlitML1 HenpaBIt1TeJ1bCTBeHHbIML1 OpraHIt13alJ,lJ15tMlit. AreHTCTBO no

Me)KAYHapO,lJ,HOMY Pa3BlitTVlIO CWA Ha,lJ,eeTCS1, '"iTO aMeplt1KaHCKlI1e napTHepbl

nOMOryT POCCVI~CKltlM OpraHllt3alJ,lAS1M C o6oPYAOB3HllteM, MeAVlKaMeHTaMlA

Heo6xOAIt1MbiM AIl5t ocyw,eCTBJ1eHL1S1 npoeKTa, a TalCKe npoBeAYT 06yYeHIt1e no

BonpocaM J1eyeHL1S1, paHHew AlllarHOCTIt1KlII lit npO¢L1l1aKTltlKIII 3a6ol1e8aHIIt~,

BonpocaM ynpaBJ1eHlA5t, CTpaTerll1'"ieCKOrO It1 epIt1HaHCOBQ.ro nl1aHL1pOBaHlltS1,

pa60Tbi C HaCeJleHVleM VI nOArOToBKO~ Ka,lJ,POB ,lJ,J1S1 c¢epbl MeAlltlJ,IItHCKOrO

06CJ1'f)J(1ItBaH 11151.
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3. OCHcBHble Tpe6oB3HMSI.

a) 3aSlBKa Ha rpaHT

8 COOTBeTCTBl/H1 C BblweCKa3aHHbiM (nyHKT 2), npOeKTbl, npeACTaBllSleMble Ha

KOHKYPC, ,o,omKHbl cnoco6cTBoBaTb pa3BIIlTVlIQ 3<P¢eKT1t1BHbIX opraHIIl3aLl,lIli71

Me,o,VlLl,VlHCKOro 06CJl)l)KlttSCl.HVls:I Tp€Tb€rO ceKTopa B POCCVlVl VI OTB€'iaTb

CJl€,o,YIOUJ,VlM Tpe6oBaHVl5tM:

- ~o6eCnel.lVlBaTb C03,o,aHVle VI nOAD,ep}KKY nVlJlOTHblX npOeKTOB B 06IlacTVI

Me,o,Li1Ll,VlHCKOro 06cIlY'.tKVlBaHLi1S1 C Ll,eIlblO nocne,o,yw,ero pacnpocTpaHeHLi1S1

onblTa;

npoBo,o,lIlTb oGY'-leH1t1e VlIlIll npe,o,ocTaBllS1Tb TeXHIIl'iecKYIO

nOMow,b/o6opYAoBaHlIle ,D,J1S1 COBepweHCTBOBaHIIlSl CIIlCTeM y:npaBlleHIIlS1 Vl

opraHVl3aULi10HHb1X cTpyKTyp poccVlC1cKVlX HenpaBIIlTeIlbcTBeHblx OpraHLi13aUIIlC1 B

o6IlacTVl 3ApaBooXpaHeHLi1S1, paCWLi1peHVle Li1X B03MO}KHOCTeC1 no

npeAocTaBneHLi11O Me,o,Li1UVlHCKVlX ycnyr, 'iTO B CBOIO O'iepeAb C03,o,aCT ycnOBLi1S1

,D,J1S1 pa3pa6oTKVl COBMeCTHblX npOeKTOB VI COTpYAHVlyeCTBa Me}K,D,y

POCClII~CKVlM1t1 OpraH1t13aLl,1t1S1MII1, pa60TalOUJ,V1MIIl B 3TO~ 06naCT1t1;

npe,o,yCMaTp1t1BaTb MaTepVlaJlbHble 111 ,o,pyr1t1e 3aTpaTbl, CBS13aHHble C

pa3BIIlTVleM 111 YCII111eHlI1eM POCCII1C1CKlIlX Henpa811lTenbCT8eHHbiX opraHIIl3aUll1~.

pa60TalOUJ,VlX B oGIlacTVl Me,o,VlUVlHCKoro 06CIly)KVlBaHlI1S1;

- 3anpaWVlBaeMaS1 Ha ocyw,eCT8JleHVle npoeKTa cyMMa He AOIl}KHa npe8blwaTb,

no B03MO)KHOCTVl, 75% OT o6w,e~ CTOIllMOCTlt1 npoeKTa;

06w,aS1 cyMMa rpaHTa, Bbl,o,eIleHHoro Ha ,o,aHHbILil payHA aYAeT He 60Ilbwe 6,5
MVlIlllli10HOB AOIlIlapOB CWA.

npO,o,OIl)l(lIlTenbHOCTb nporpaMM - He GOJlee AByx JleT.

MVlHVlMaIlbHaSl cyMMa rpaHTa - 375 TbICS1'i ,o,OllllapOB.

MaKCVlMallbHaSl cyMMa rpaHTa - 750 TbICS1'i AOllllapOB.

3aS1BIlS1eMble nporpaMMbl AOll)KHbl 111 MeTb AonOllHVlTeIlbHbie lI1CTO'iHVI K1t1

<p1t1HaHC1t1pOBaHVlS1 B pa3Mepe He MeHbwe 25% OT 06w,eLil CT01t1MOCT1t1 npoeKTa.

B cpeAHeM OT 10 ,0,0 20% cpeAcTB, nOJlYl.laeMblx OT AreHc"fBa no

Me)K,D,YHapoAHoMY pa3B1t1TIt1IO B paMKax SToro rpaHTa, AOIl)KHbl 6blTb

HanpaBJleHbl Ha npe06peTeHVle 060pYAoBaHVlS1, Me,o,VlLI,VlHCKVlX npenapaTOB III

paCXOAHblX MaTepVlaIlOB AIlS1 POCCIIlt1CKOC1 opraHVl3aLl,VlVI-napTHepa.

nporpaMMbl, npe,o,CTaBJlS1eMble Ha paCCMOTpeHVle, AOIl)KHbl OTBel.laTb

Tpe6oBaHVlS1M npVlJlO)KeHVlLII 1,2,3. nporpaMMbl Ha ocyw,ecTBIleHLi1e KOTOpblX

nOTpe6yeTcS1 6oIlbwe, 'ieM 750 TbICS1'-l AOJlIlapOB, paCCMaTpll1BaTbCS1 He 6YAyT

(CM. pa3AeIl 6. PaccMoTpeHlIle 3aS1BOK III yrBep)t(,D,eHVle rpaHTOB,

AonOllHVlTeJlbHbie YCllOBlI1S1)
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06paTMTe, nO~anYMCTa, BHMMaHMe!

nOTpe6yeTc5I nOAPo6Ha51 VI H¢OpMaLl,V151 ° POCCLtl~CKO~ OpraHIII3aLl,VlVI-

napTHepe.

B 3a51BKe AOmKHbl 6blTb yeTKO YK33aHbi pa3nVlYVl51 B OnblTe VI B03MQ}KHOCTS1X

POCCIII~CKOro VI aMepVlK3HCKIIIX napTHepOB, onpeAeneHa CTeneHb yYaCTVl51

KmK,D,OrO naPTHepa B nporpaMMe, KOHe'-lHO~ u,eIlblO KOTOPO~ 6YAeT pa3BIIITllle

111 ~ cosepweHCTBOSaHlI1e CTPYKTYPbl POCCII1£1CKO~ opraHlII3aLl,II1V1, 111 y"'lTeHbl

B03MO)l(HOCTli1 POCCVlVtCKOVt CTOpOHbl.

6) 610WKeT

61OA'!(eT ,ll,OmKeH COAep)l(3Tb KOHKpeTHble CYMMbl 3aTpaT C 06b51CHeHVl5=lMIIl

CTaTe~ paCXOAOB. aTO nOMO)l(eT npaBVlIlbHO OLl,HIIITb npOAeIlaHHYIO pa6oT}'.

OH AOIl)l(eH COOTBeTCTBOBaTb nOIlO)l(eHlI151M nYHKTa 5 ( cM.HVI)Ke).

B HeM .o.omKHO 6blTb OTp3)KeHO, KaKa51 "'laCTb npoeKTa 6YAeT

npo¢II1HaHClilposaHa AreHTCTBOM no Me}KAYHapOAHOMY Pa3BlI1TII11O CWA,
yaCTHblMlil lI1CTOYHIIlKaMIII, a TaICKe, KorAa B03MO)l(HO, APyrlllMIII ¢eAepanbHblMVI

areHCTBaMIII CWA.
06paTMTe,no~anYMCTa, BHMMaHMe!

nocIleAHVlVt B03MQ}KHbIVt IIICTOYHIIIK <pIIIHaHClIlpOBaHVl5I He AomKeH

BXOAVlTb B 25%.

B 61OA)KeTe AomKHbl 6blTb YEhKO OTpa;KeHbl CTaTbVl paCXOAa POCCIIIVtCKOVt lI1

aMep\l1KaHCKOVt OpraHlI13aLl,lI1l11. CpeAcTBa 6YA'JT npeACTaBnSlTbCSI nOA
nporpaMMbl AnMTenbHOCTblO He 60nee 2-x neT.
PaCXOAbl Ha He3aBVlCVlMbiX Ha6Jl10AaTeIle~ 111 aYAli1TOpCKYIO KOMVlCCt.1IO,

KOTopble 6YAVT ou,eHII1BaTb nporpaMMY, AOIl)KHbl 6blTb BKIlIO"'leHbl B 61Op)KeT.

Bce aMepll1KaHCKli1e "'laCTHble OpraHt.13aLl,li1l11, He3aBlI1CII1MO OT II1X pert.1CTpau,lI1l11 S

AreHTCTBe no Me)KAYHapOAHOMY Pa3SVlTt.1IO, AOIl)\(Hbl 6YAVT npeACTaSlI1Tb

KOnl1l1O 3aKIllOyeHlI151 He3aSlI1ClI1MOVt aYAlI1TOpCKOVt KOMVlCCV1l11.

B) OrpaHM'ieHMSI

B Ao6aSfleHlI1e K OrpaHt.1'-1eHlI151M no nporpaMMe, C KOTOPbIMt.1 Bbl

n03HaKOMLilflll1Cb B pa3Aene 2, B paMKax STore npeeKTa He 6YAYT
cy6CMAKpOBaTbCSI aKaAeMK~eCKMe M Ha~HO-MccneAOBaTenbCXMe

nporpaMMbl, nOnMTM'ieCKHe MnM penMrM03Hbie nporpaMMbl,
nporpaMMbl, HanpaBneHHble Ha pa3BMTMe SMepMKSHCKOA
opraHK3aqMM, S He poccMAcKoro napTHepa.
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3aS1BK1II, COAep)Kaw.1IIe npep,JlQ)KeH1IIS1 no OTKPblT1II1Q npeACTaB1IITeJlbCTB

aMepVlKaHCKlitX opraHVl3alJ,V1£1 Ha TeppVlTOpVlVl POCCVlVl, a TalCKe npeAJlQ)KeHVl51

no nporpaMMaM KpaTKOCpOl.lHOrO 06MeHa LilJlVl nepeB03Ke rpy30B,

npLilHVlMaTbC51 He 6YA'fT.

E~e pas o6paw,aeM Bawe BHIIIMaHMe - KOHKYPC MMeeT OrpaHMl4eHMe:
B KOHKYpce 3aSlBOK CMOryT npMHSlTb Yl4aCTMe TonbKO opraHM3au,MM
POCCIiI~CXO~ ¢eAepau,MM!
npOeKTbl OT opraHVl3aLl,VI~ 1113 APyr1llx pecny6JlVlK 6blBwero COBeTcKoro COlO3a

npVlHVlMaTbC51 He 6YAyT!

0l5oH'4aTenbHoe peweHMe no pacnpeAeneHMIO rpaHTOB 6y~eT npMH5ITO
nocne nony'4eHMSI AeHer OT aMepMKaHcxoro npaSMTenbCTBa.

4. Tpe6oBaHMSI, npe.o"'bSlBnSleMble K nporpaMMaM.

Ha KOHKYPC 6YA'fT npVlHVlMaTbCfI nporpaMMbl, Ha ocyw,eCTBJleH1I1e KOTOpblX

AreHTCTBO no Me}KAyHapoAHoMy Pa3BVlTVlIO CWA AOJl)KHO 6YAeT BblAe11111Tb He

6011ee 75% cpeACTB OT CTOVIMOCTLil npoeKTa. npe1l1Myw,ecTBo 6YAeT

OTAaBaTbC51 opraHVl3au,1I1f1M, KOTopble CMOryT y6e,D,V1Te11bHo ,D,OKa3aTb HaJ1V1l.lVle

APyr1l1x VlCTOl.lH1I1KOB <pVlHaHcVlpOBaH1I151 nporpaMM (25% VI11VI 6011ee OT

CTOVIMOCTVI npoeKTa, He3aBVlClitMO OT Toro, B KaKOM BVI,D,e 6Y,D,eT

ocyw,ecTB11f1TbCfI nOMOUJ,b no pea.n1l13aL.l,VlVI npoeKTa - HanpVlMep, 3TO MO)KeT

6blTb AeHe)KHbl~ BKJ13,lJ, Vl11V1 060PYAoBaHVle VI T.A.).

O,D,HaKO, cpeACTBa Vl3 rOC61O,D,)KeTa CWA He 6YAyT Yl.lVlTbIBaTbCs:l B YKa3aHHbix

25% CTOVIMOCT1I1 npOeKT3.

8 3a51BKe Ha rpaHT AOJl)KHbl 6blTb YKa3aHbi Bce HaVl60Jlee B3)KHble VlCTOl.lH1I1K1I1

<pVlHaHcVlpOBaHVls:l npoeKTa: l.laCTHble BKJ13,lJ,bl, BKJ1a,lJ,bl .QT o6w,ecTBeHHblx

opraHVl3aLl,VI£1, o6oPYAoBaH1I1e, nOMow,b Ao6poBo11bu,eB, VlHblM1I1 C110BaMVI, BCe,

l.lTO MO)KeT nOMOl.lb B ocyw,ecTB11eH1I1111 npoeKTa. 8 3as:lBKe Heo6xoAVIMO

OTMeTVlTb, KorAa Y'A<.e nOJlYl.leHbl Vl11111 O)KVI,D,aIOTCfI Cpe,D,CTBa Vl3 APyrVlx

1I1CTOl.lHVlKOB.

5. KpMTeplo1M oToopa y",acTHMKoB

AMeplllKaHCKa51 opraHVl3aLl,Vl51-napTHep AomKHa 1IIMeTb CTaTyC HeKOMMepl.leCKO£1

opraHVl3aLl,Vl1I1.

OpraHVl3au,1IIV1, He3aperVlCTpVlpOBaHHbie B AreHTcTBe no Me)K,lJ,YHapO,D,HoMy

Pa3B1I1T1I11O CWA ,D,OJl)KHbl: '

- npeACTaB1I1Tb AOKYMeHT 0 perVlcTpau,V1Vl B HallOrOBOM ynpaBl1eHVlLil CWA;

- 0603Hal.lVlTb cTaTyc, no KOTOpOMy opraHVl3alJ,VlfI oCBo6o)K,lJ,aeTC51 OT HanorOB;

- onVlcaTb <pVlHaHcoBYIO COCT051Tel1bHOCTb OpraH1I13au,V1111 B COTBeTCTB1I1111 C

Tpe6oBaHVl51MVI AreHcTBa CWA no Me}KAyHapoAHoMy Pa3B1I1TVlIO.;
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CYLUecTByeT B03MO:>KHOCTb COBMeCTHO~ 3a~BKl.-1 Ha rpaHT OT HeCK011bKl.-1X

aMepli1KaHCKli1X OpraHli13au,li1~. B STOM C11Y4ae B 3aS1BKe AomKHa 6blTb 4eTKO

onpeAe11eHa CTeneHb Y4aCTli1~ B npoeKTe KID!<,lJ,O~ aMepli1KaHCKO~

OpraHlt13aLl,lt1\11 \11 YKa3aHa r0110BHa~ OpraHII13au,II1S1.

06pan1Te, no~anYMCT3, BHMM3HMe: B 3TOM cny"4ae rpaHT 6y,o,eT
npeAOCT3BneH ronOBHO~ opr3HM:Ja~~M.

6. YTBep~eHHe rpaHTOB

..
AMeplt1KaHCKaS1 OpraHli13aLl,li1S1 "YoP11A JlepHII1Hr" 6YAeT npli1Hl.-1MaTb 3a~BKlt1 Ha

rpaHT, lt13Y'-1aTb lt1X lt1 AaBaTb 3aKJ1lOl.leHli1s:l no Hlt1M.

80 BpeMfi npou,ecca 03HaKOMlleHVlS1 C 3a~BKaMVI MO:>KeT nOHaA06V1TbCS1

AOn011Hlt1Te11bHafi VlHepopMau,lt1f1 11V160 no cOAep:>KaHVlIO caMoro ripoeKTa, 11lt160

no ero 61OA)KeTY.

npelllMyw,eCTBa 6YAyr lt1MeTb opraHIII3au,IIIV1, KOTopble:

- CMOryT y6eAlIITe11bHo npoAeMOHCTpli1pOBaTb B 3aflBKe HanpaBlleHHocTb

npoeKTa Ha pa3BII1Tli1e lt1 cOBepweHcTBoBaHlIIe CTPYKTYPbl POCCVl~CKO~

OpraHlt13au,Vl\l1;

- IIIMelOT onblT pa60Tbi C POCCVl~CKVlMVl o6w,eCTBeHHbIMl.-1 opraHIII3aL.l,l.-1~MIII VI

rpynnaM 111 , pa6oTalOw,II1MVI B o611acT\I1 TpeTbero ceKTopa;

- VlMelOT Aono11HVlTe11bHble II1CTOl.lHII1Kl.-1 AJ1~ peaJ111133u,VIVI npoeKTa (25% OT

CTO\l1MOCTII1 npoeKTa A011:>KHbl COCTaBllflTb Cpe,ll,CTBa, n011Yl.laeMble 1113 ,ll,pyrVlx

II1CTOl.lHII1KOB (KpOMe aMepli1K3HcKOro npaBVlTe11bCTBa);

B113,ll,eIOT lIIHepopMau,\I1e~ 0 pa60Te opraH1II3al..l,VI~ Me,ll,II1L1,VlHCKOro

06Clly:>t<\I1BaHlIIS1 TpeTbero ceKTopa B POCCVIVI VI XOT~T Yl.laCTBOBaTb B pa60Te

POCCII1~CKlIIX OpraHII13al..l,lII~;

- VlMelOT COTPYAH\I1KOB, BllaAelOUJ,VlX PYCCKlIIM ~3bIKOM;

- pa60TalOT B TeCHOM napTHepCTBe C POCClI1~CKlIIMIII OpraH\I13aL.l,\I1~MlI1 no

nllaHVlpOBaHVlIO 111 peaJ1lt13al..l,lI1l11 npOeKTOB, 06MeHVlBalOTCSi epIl1HaHCOBO~

IIIH¢opMau,14e~;

JlyYwllle npOeKTbl, COOTBeTCTBYIOUJ,14e BceM Tpe60BaHIII~M AaHHoro paYH,ll,a

pacnpeAeI1eHIII~ rpaHTOB (COOTBeTCTBllle nporpaMMbl, 6 lOA'\<eTa,

OpraH143aLl,\I10HHO~ CTPYKTYPbl), 6YAyr npeACTaB11eHbl "YoP11A JlepHVlHr" B

AreHTCTBO no Me:>KAYHapoAHoMY Pa3BIIITVlIO CWA Alls:l OKOHl.laTe11bHoro

oT6opa.

no6eAl.-1Te11l11 KOHKYPca 6YAyr np14rnaWeHbl Ha 06c),)K,lJ,eHllle YCllOBIII£it

COrnaWeHlt1s:l no BblAelleHlll10 rpaHTa.
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KOHel.fHbIM ~1TOrOM CTaHeT nOAnlJ1CaHlJ1e KOHTpaKTa no rpaHTy Me)I(AY "YopnA

JlepHlJ1Hr" lJ1 aMepVlKaHCKO~ OpraHlJ13aLl,V1e~.

OpraHVl3aLl,V1V1, 3as:lBKlJ1 KOTOpblX 6YAYT OTKnOHeHbl, nonYl.faT nVlCbMeHHoe

YBeAOMlleHlJ1e.

7. nOpStAOK nOAa'U1 3aSiBK:tI Ha rpaHT

naKeT AOKYMeHTOB. npeACTaSll51eMbl~ Ha COVlCKaHVle rpaHTa , AOll)l(eH COAep)I(aTb 2
(ABa) TVlTyllbHblX IlVlCTa AHHOTaLl,VlVl K 3a51BKe Ha rpaHT (Grant Application Summary),

3anOIlHeHHbiX B COOTBeTCTBlJ1lJ1 C ¢OPMO~ nplJ1IlO}l(eHVls:l 1, a TaK~Ke 3as:lBKY Ha rpaHT

(Grant Application Format), cocTaslleHHYIO B COOTSeTCTBlJ1lJ1 C nplJ1110}l(eHlJ1eM 2.
Onli1CaHli1e npoeKTa AOll}l(HO 6blTb 1i13110)f(eHO He 6011ee l.feM Ha 25 MaWIi1HOnlJ1CHbIX

CTpaHlJ1L.l,aX "lepe3 0AIi1H Ii1HTepBaIl. OnlJ1CaHlJ1e npoeKTa Ii1 npeAIlO)l(eHli1e no 3aTpaTaM

MOryr 6blTb npe,IJ.CTaBlleHbl KaK O,IJ.Ii1H ,lJ.0KYMeHT. B KOTOPOM "leTKO BblAelleHbl

KOHKpeTHble pa3,IJ.ellbl. Bce npeAllO)f(eHlJ1R AOll)f(Hbl:

-COAep}l(aTb ornaBIleHli1e

-Ii1MeTb nOCne,IJ.OBaTellbHYIO HYMepau,lJ11O CTpaHlJ1u,

-COAep}l(aTb nepel.leHb ,lJ.0KYMeHTOB

06beM nplJ1110)f(eHlJ11i1 K OCHOBHOMY AOKYMeHTy He ,D,on)f(eH npeBblwaTb 15 CTpaHlJ1u,.

nplJ1nO}l(eHlJ1s:l ,D,OIl)l(Hbl lJ1MeTb HenOCpe,D,CTBeHHoe OTHOWeHlJ1e K Tpe60BaHlJ1s:lM,

npe,IJ.bRBIlReMbiM ,D,aHHbIM KOHKYPCOM npOeKTOB. nplJ1IlO)J(eHlJ1s:l. He lJ1MelOw,lJ1e

HenOCpe,llCTBeHHoro oTHOWeHlJ1R K npoeKTy, He paCCMaTplJ1B3IOTCR.

OplJ1n1HaIl lJ1 4 (l.leTblpe) KOnlJ1lJ1 3aRBKlJ1 Ha rpaHT ,D,Oll:>KHbl CblTb npen,cTaBlleHbl B

MOCKOBCKoe npeACTaBIi1TeIlbCTBo "YoPllA nepHlJ1Hr" AO 17.00 14 lJ11011R 1994 r.

33RBKa H8 rpaHT AomKHa CblTb aApeCOBaHa:

r-HY nlJ1Tepy MaXOHlJ1

perli10HaIlbHOMY AVlpeKTOPY "YopllA nepHVlHr"

npoeKT "'-IacTHble AOCPOBollbHble OpraHlJ13aUlJ1lJ1 B HOBblX He3aBlJ1CIIIMbIX

rocYAapcTBax"

POCCIIIR, 117947. MocKBa, npocneKT BepHa,IJ.cKoro, 41, KOMHaTa 834.

3as:lBKIII, ompaBIleHHble no epaKcy lJ1IllJ1 311eKTpoHHOIiI nOl.lToliI. a Ta~Ke

npeACTaBJ1eHHble n03~Ke YKaaaHHoro cpOKa, He paCCMaTplJ1BaIOTCR. no BceM

BonpocaM, KacalOw,lJ1MCR npoeKTa. HanpaBneHlJ11i1 AeRTeJ1bHOCTlJ1 "YOPIlA nepHlJ1Hr". a

TaK)f(e nopRAKa nOAal.llJ1 aaRBoK, 06paw,alilTecb, nO}l(aIlylilcTa. B MOCKOBCKoe

npeACTaSlJ1TellbCTBo "YoPJ1A nepHVlHr" no TeneepOHaM (P95) 956-5003, (095) 432
5773, (095) 430-8730, epaKc (095) 956-5003, E-mail: wldlearn@glas.apc.org.
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AGENDA

Information Day Conference
Health IFA

World Learning Inc.
41 Prospect Vernadskogo, 2nd Floor

June 8, 1994
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WOIU..D LEARNING INC.

Founded in 1932 as
The U.s. Experiment in

lnternationalllving

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420 Fax (202) 408-5397

09:30

I 10:00

10:15

•

I 10:45

11:15

11 :30

I
11 :45-

I
I
I
I
I
I

12:45

13:00

Registration and Coffee

Introduction and Overview ofProgram:
Peter P. Mahoney, vyorld Learning Inc.

Program Objectives of the IFA:
Dr. John LeSar, USAID

Questions

Coffee Break

Packet Information and Introduction to Panel:
Ruth Pojman, World Learning Inc.

Panel Discussion: Other Health Programs
Phoebe Yager, AllIA
David Boyd, Abt Associates
Rachel Mays, Magee Womencare International

Questions

Informal Discussions

."
~
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International tiving

The tentative review schedule is planned as follows:

Thank you for agreeing to participate in our proposal review process. Enclosed is a copy of the
IFA to familiarize you with the grant guidelines, as well as a 1420 form you need to fIll out.

-
I

I
-

Dear Proposal Reviewer,

July 18, Monday
9 a.m. (2-3 hours)
(at World Learning)

July 19-22
(at home)

July 22
1 p.m.-5 p.m.

July 23
9 a.m. -5 p.m.

June 29, 1994

Orientation, meeting of team. members.
Explanation of process and objectives.
Review of information/evaluation packet.

Reading, evaluation of proposals, complete
score sheets, meet with team. partner.

Review committee meets. Discussi<)"n with
team. members, team. presentations.

Review committee meets, team presentations
continue. .t'.,

I
I
I
I
I
I

July 24 Discussion and ranking of proposals.
9 a.m - ? Final recommendations.
(please do not plan evening activities in the event that the committee process has not wrapped
up by 5 p.m., Thank. you).

By July 12, we will send you the review materials including score sheets, sample written
review comments for A.I.D. from previous grant rounds and summary write up guidelines (so
you will have a better idea of what we are working towards), and your team assignments.

On July 18, an information packet will be given out with extra score sheets, list of proposals,
and other logistical information. In addition, the packet will include current project
information, summaries of all proposals received (not just the ones you will be evaluating), a

1015 Fifteenth Strcc:t NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420 Fax (202) 408-5397
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list of reviewers with their addresses and a summary of their backgrounds. Remember to
bring along your copy of the IFA and your score sheets.

Pre-review process - prior to the formal review session, you will receive your team assignment
(teams are comprised of 2 persons each), copies of the proposals you will review, and score
sheets. We are not yet certain of the number of proposals which we will receive (proposals
are due in to World Learning by Thursday July 14, at 5 p.m.), but we are working to ensure
that no team will review more than 5 proposals each. We will assign proposals to you on the
basis of sector expertise/interest as best we can. Please, let us know in advance if you
anticipate or are aware of a proposal being submitted to us that could constitute a conflict of
interest for you so we can make sure you do not get that proposal.

Conflict of interest - All of you, whether or not you have reviewed
for us before, will receive a "conflict of interest" form. If you are aware of any proposal in .
this round that you have been consulted about, or will be employed in some way by, then,
please advise us in advance of July 12 so we can make sure you do not review that (those)
proposal(s).

Team presentations can be made by one or both members of the teams. For proposals not
highly ranked, presentations/summaries should be BRIEF. The presentations will be timed and
when the timer goes off the presentation will end. In your presentation give your overall
impression of the proposal (e.g. good, bad, focused, scattered, etc.). Discuss appropriateness
and fit to the sectors outlined in the IFA. Speak to previous experience in the region or the
type of work, the Russian partner and viability of the proposal as structured. Comment on
budget and finance if comfortable. Ideally, you should limit your remarks to one sentence on
each of the above areas after your summary. Only if a team member has disagreed strongly
should the other member comment. Obviously for proposals you like, afew more words can
be said, but save your strongest defense for the actual ranking sessions.

Ranking - will be the most intensive of the sessions. If we have many proposals, there will be
extensive discussion and many presentations, so be prepared to be brief and cogent in your
presentations, flexible and good humored, and we will get through the difficult ranking
process. We want to come to a consensus, at least on those proposals to be recommended to
A.J.D. for funding. We recommend that you prepare pre-written summaries of the proposals
you have reviewed, if you find the ones supplied with the proposals lacking. This will also
help you make more succinct presentations, and facilitate your final summary write up work.
In contrast to oral summaries, written summaries, especially for those programs not
recommended should not be brief. They should be thoroughly analyzed and discussed
according to the guidelines in the write-up sheet.

Refreshments will be provided at the orientation and at all review committee meetings, as well
as lunch on Saturday and Sunday. The World Learning staff will be on hand throughout the
process to answer questions, provide administrative support, to provide back-up reviews, and a
third voice to those teams in complete disagreement over a proposal.



•

I
I

Please fill out the 1420, and be sure to include your social security number if you have one.
We would ask you to send or fax this to us by July 8, as well as a paragraph covering your
educational and professional experience (we have included some previous short bios as
examples). Please also let us know in advance if you foresee a conflict of interest. We will
notify you
in further detail and provide you with any other pertinent information by July 12. We will be
providing an honorarium based on previous salary history.

Please,..do not hesitate to call us at 956-5003, or 432-5773 if you have any questions. Thank
you once again, and we look forward to working with you.

Yours Sincerely,

Ruth F. Pojman
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TO: Review Committee Members

MEMORANDUM
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FROM: World Learning, Inc.

RE: Summary Write-Ups

DATE: July 8, 1994

The Summary Write-Ups of proposals are the most important documents of the review process.
They are the written record of your review of proposals. They are given to USAID to assist
them in their review process, and they are· used to give feedback and advice to proposing
organizations.

The write-ups should be carefully thought out. You should refer to your comments on the score
sheets, as well as to the Evaluation Criteria in Attaclunent 4 of the IFA. The tone of the
write-ups should be authoritative and respectful of the proposers.

Following are some guidelines to help you bctter prepare these writc-ups:

Summary of Comments on Local Partner

This section should be relatively brief, several paragraphs at most. This is primarily an
informational as opposed to analytical section, and can usually be taken mostly verbatim from
the proposal, either from the Summary Page(s) or the Organizational Capability -- Russian
Partner section. It should include a brief description of the history, the goals and the structure
of the local partner. Annual budget infonnation, if provided in the proposal, should also be
included.

Questions which this section should answer:

1) Is the local partner an NGO? Is it registered?

2) How is the local partner organization structured? I-low are decisions made? Who has
management responsibility?

3) What kind of work is the organization doing? What have they done in the past? Is the
proposed project compatible with this?

1015 Fiflecnlh Slrccl N.W., Suile 911. Washinglun. D.C. 2000S USA
Tel (202) 408·5420 Fou (202) 898-1920
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4) What is the annual budget of the organization? Where does their money come from?

Summary of Proposed Program

This section is also more informational than analytical, and can usually be taken verbatim from
the Summary Page(s) of the proposal. Sometimes, however, the information in the Summary
does not go far enough in listing the quantitative as well as qualitative aspects of what's being
proposed. For example, if training is involved, identify how many training activities in each of
the two years, of what content, how many trainees, where, etc. Numbers, if applicable, are
important to indicate scale. Additional information can be found in the Program
Concept/Management Plan section of the proposal. This section should provide enough
information so that someone who has not read the proposal would have a basic knowledge of
the proposed program.

Questions which this section should answer:

1) What is the work that will be done?

2) How will the work be done?

3) Who will do this work? What will the US partner do? What will the local partner do?

4) Where will the work be done?

5) What are the outcomes of the work? What will be accomplished by the program?

OVERALL COMMENTS

1. Organizational Capability

This section should focus on an analysis of the strengths and weaknesses of the US partner.
Some information about the history, goals and structure of the US partner, as well as
infonnation on the organization's annual budget (scale and size of proposing organization), major
sources of funding, etc., should be included in this section. This can usually be found in the
Organizational ~apability -- US Partner section. This section should also include the reviewers'
opinions of the information found in the proposal.

Questions which this section should answer:

1) Is the proposed program compatible with the organizational goals of the US partner? If
not, why?

2) Does the US partner have any past or current programs in Russia? If so, briefly describe
them.



3) Does the US partner demonstrate an adequate knowledge and understanding of the
current situation in Russia? If not, give examples from the proposal which support your
view..

4) Does the US partner have the infrastructure to manage the size and complexity of the
proposed program?

5) Does the US partner have experience managing federal, state or private funds?

6) Is the proposed budget for the program in line with the overall institutional budget of the
US partner?

Program Concept/Management Plan

This is the key analytical section of the write-up. Reviewers need to delve into the information
provided in the proposal, and formulate clearly-stated opinions on its worth. Opinions should
always be supported with specific examples from the proposal.

Questions which this section should answer:

- 1) Is the proposed project compatible with the objectives of the IFA?

I 2) Are the interventions proposed appropriate to address the goals and objectives of the
project? Is the approach innovative?

3) Is there evidence that the local partner participated in the preparation of the proposal?

4) What are the roles of the US partner and the local partner in the project? Are they6
appropriate?

5) What are the qualifications of the staff of the project?

3. Financial Plan

7) Is the evaluation plan clear and complete?

8) Does the proposed program demonstrate a significant chance for sustainability once AID
funding is completed?

This section should contain reviewers' opinions on the budget in the proposal. Opinions should
be supported by examples or information from the proposal.

.'...Is the management plan complete? Are the lines of responsibility clear?6)

.
9) Will the proposed program have a significant impact on the development of health care

in Russia?

I
I
I
I
I
I



Questions which this section should answer:

1) Is the budget complete? Are the proposed costs in line with the proposed project?

2) Does the budget reasonably reflect the cost of doing business in Russia?

3) Does the proposal demonstrate a clear plan for attaining the matching contribution?

4) Does the budget favor Russian activities over US office activities?

5) Does the US partner clearly demonstrate an ability to comply with USAID regulations
as evidenced either by previous experience with US Government funding, by experience
with other types of restricted or private funding, or quality of description of how they
would expect to comply?

4. General Conunents

This section should contain a summary s~tement of the reviewers' overall opinion of the
proposal.

~1
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ROUND 4 PROPOSAL REVIEW
July 18-24, 1994

MEMORANDUM

All Members of the Review Committee

Ruth Pojman/World Leaming

July 11, 1994
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I

-
I

•

•
I
I
I
I

First, I would like to thank. you all for agreeing to participate in the Review C.ommittee. I look
forward to working with you.

Enclosed you will find an agenda, directions, summary write-up tips, a SAMPLE evaluation
sheet and sample summary sheets of comments (3 total -- 1 recommended, 1 recommended
with modifications, 1 not recommended) from previous proposal rounds. Please read through
all of these, and familiarize yourself with them, as well as with the IFA you have already
received.

You will receive your (3 - 5) proposals, final score sheets, a summary of all the proposals,
disks with formats for evaluation write-ups, a list of all reviewers (with phone numbers and
short bios) and other final information in a packet at the orientation Monday morning.

In addition twelve of you have been listed as "second-readers." As such you will be
responsible for reading and scoring two additional proposals of thos~ that remain after the
initial cut on Saturday, July 23 . You will not have to do a separate write-up for these two; only
a thorough reading and scoring, though you are welcome to contribute your comments to the
final proposal summary write-up. As a second reader you will provide a third voice to the
original team members who have read and recommended a proposal.

If you are a second reader you will see that designation at the end of this memo. If you do not
wish to participate as such, please advise me before orientation day. On that day a schedule
of teams and second reader teams will be handed out.

The Write-up Process - each team is responsible for writing up a joint summary of comments
for each proposal which you review. We urge you to write a first draft of your summary of
comments before the review committee meets over the weekend. This will expedite the writing
of your [mal summaries, and help you make your presentations. The deadline for summaries
of proposals which are recommended is Monday July 25, 1994, by 5 p.m.. The deadline for
all other summaries is Wednesday, July 27, by 5 p.m..

In contrast to the oral summaries and presentation given t6 the review committee, the written
summaries should be detailed and thorough, especially for the "not recommended" group of
prop~sal review write-ups. We expect you to tum in hard copies of your summaries as well

1015 Fifteenth Street NW, Suite: 750, Washington, DC 20005 USA
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as diskettes in person. Be sure to hand these in on time - or even early!. We will provide you
disks with templates for you to write your comments on. Please, let us know if you do not
have an IBM compatible computer with Word Perfect or Microsoft Word (all but 6.0), and
what size disks you will need. Please do your best to get a hold of compatible software.

Under the financial section, your comments are welcome but do not need to be detailed. A
separate in-house financial review is being conducted for the recommended proposals. Of
course, if financial considerations or poor/incomplete budget presentations influenced your
decision not to recommend, then please include these comments.

Finally: while score sheets are included, you will find that they do not always adequately
reflect how good or weak a proposal is. You should feel free to write extra notes and be
prepared to make comments on summary reviews of your assigned proposals to the committee
at large.

I would appreciate it if you could you please send me your SHORT biographies before July
12th preferably by email: wldleam @ glas.apc.org, if not by fax: 956-5003, Thank you.

At the orientation we will be providing each of you with a conflict of interest form. Fill this
out after you know which proposals have been submitted, and which assigned to you, as only
then will you know for certain whether you have any conflicts of interest.

If you have any questions or need more information, please call me at 432-5773, or 956-5003.
Thank you once again and good luck!



WORLD LEARNING INC.
PVO/NIS PROPOSAL LOG SHEET

Round 4
Due July 14, 1994, 5:00 p.m.

July 14, 1994

~

1/ Date Name of American Time How Req'd Match In Local S Audit Budget
Ree' Organization Ree'd Rec'd and. % Russia Org. Copies II State- ~ast fCR SOl

, d (Am) YIN Ident ? Pgs ment? £urrent YIN (C) 3
t ? YIN YIN Next YIN.

YIN

401 7.05 Prosthetics Development Group 4:20 Federal $413,800 44% Y Y Y 13 Y N,Y,Y N/A Y
1994 International pm Express

402 7. II Program for Appropriate Technology 10:00a DHL" $380,961 25% Y Y Y 21 Y Y,Y,N Y Y
1994 in Health (pATH) m

403 7.11 The University oflowa FOWldation 10:10 By hand $713,400 31.9% Y Y Y 10 Y Y,N,N Y Y
1994 am

-

404 7. II Magee Womancare International 10:50 Federal $730,350 19.9% Y Y Y 18 Y Y,Y,Y N Y
1994 am Express

405 7.12 International Rescue Committee, Inc. 9:30 DHL $400,000 33.3% Y Y N 7 Y Y,Y,N Y Y
1994 am (4)

- -
World Learning. Inc.

JulJ 14"1994
Page 1
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# Date Name or American Time How Req'd Match In Local 5 Audit Budget
Rec'd Organization Rec'd Rec'd amt. % Russia Org. Copies ## State- ~ast ICR 501

(AID) YIN Ident ? Pgs ment? Qlrrent YIN (C)3
? YIN . YIN ~xt YIN

YIN

406 7.12 Pittsburg Leadership Fooodation 11:30 UPS $613,573 36.p% Y Y Y 24 Y Y,Y,N Y Y
1994 am

,

407 7.12 Pacific Institute for Research and 11:30 UPS $739,448 40.8% Y Y 'y 25 Y Y,Y,Y Y Y
1994 Evaluation am

408 7.12 Central European Center for Health 3:10 DHL $590,742 25.6% Y Y Y 25 Y Y,Y,Y N/A Y
1994 (CECHE) pm

409 7.12 Operation Smile International 3:10 Federal $730,896 43% Y Y Y 20 Y y,y,y Y Y
1994 pm Express

410 7.12 World Rehabilitation Food, Inc. 3:10 Fe~eral $701,944 25.5% Y Y Y 15 Y Y,Y,Y Y Y
1994 pm Express

-
411 7.12 Northwest Medical Teams 3:10 Federal $734,703 78.5% Y Y Y 17 Y Y,Y,Y Y Y

1994 International, Inc. pm Express

412 7.12 Lutheran Hospital-La Crosse 3:10 Federal $537,815 36.6% Y Y Y 21 Y y,y,y, Y Y
1994 pm Express

World Lramiug, Inc.
July 14, 1994
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# Date Name of American Time Bow Req'd Match In Local 5 Audit Budget
Rec'd Organization Rec'd Rec'd amt. % Russia Org. Copies ## State- e,.ast ICR 501

(AID) YIN Ident ? Pgs ment? 9trrent YIN (C)3
? YIN YIN l!ext YIN

YIN

413 7.12 American Medical Resources 3:10 Federal $230,699 25.% Y Y Y 17 Y Y,Y,Y N Y
1994 FOlUldation, Inc. pm Express

I

I

414 7.13 Memorial Hospital of Rhode Island 9:15 DHL $749,929 27.3% Y Y Y 20 N N,N,N Y Y
1994 atu

I

415 7.13 Frank FOlUldationlChild Assistance 3:50 Federal $526,840 27.3% Y Y Y 18 Y Y,Y,Y N ·Y
1994 International, Inc. pm Express

416 7.13 The People-to-People Health 3:50 By hl!nd $748,908 33.5% Y Y Y 25 Y Y,Y,Y Y Y
1994 FOlUldation, Inc. pm

417 7.14 Envllownenta1 EnteIprises, Inc. 12:20 UPS $481,750 34.8% Y Y Y 11 N/A N/A N N
1994 pm

-
418 7.14 Rotary International 12:20 UPS $750,000 35.4% Y Y Y 7 N N,N,N N Y

1994 pm

~
.....~

Worhl Learning, Inc.
July 14, 1994
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# Date Name of American Time How Req'd Match In Local 5 Audit Budget
Rec'd Organization Rec'd Rec'd amt. 0/. Russia Org. Copies ## State- ~ast ICR 501

(AID) YIN Ident ? Pgs went? glrrent YIN (C)3
? YIN . YIN ~xt YIN

YIN

419 7.14 Nazarene Compassionate Ministries, 12:20 UPS $615,415 25.~% Y Y Y 14 Y Y,Y,N N/A Y
1994 Inc. pm

I

1
420 7.14 International Medical Assistance 2:00 Federal $458,500 31.5% Y Y N(3) 7 N N,N,N N N

1994 Corporation pm Express

421 7.14 Delphi International 2:00 Federal $700,277 27.4% Y Y Y 25 Y Y Y Y
1994 pm Express

422 7.14 International Center for Better Health 2:00 Fede~al $550,920 26.5% Y Y Y 20 N/A Y,Y,Y N Y
1994 pm Express

423 7.14 Educational and Research 2:00 Federal $492,290 91.8% Y Y Y 14 Y Y,Y,Y N/A Y
1994 FOWldation for the American pm Express

Academy of Facial Plastic and
Reconstructive Surgery

424 7.14 The Center for Living With Dying 2:00 Federal $390,978 32% Y Y Y 16 Y Y,Y,N N Y
1994 pm Express

World Learning. Inc.
Julf 14, 1994

Page 4
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# Date Name of American Time How Req'd Match In Local 5 Audit Budget
Rec'd Organization Rec'd Rec'd amt. % Russia Org. Copies ## State- :tast fCR 501

(AID) YIN Ideot ? Pgs ment? Qlrrent YIN (C)3
? YIN . YIN tiext YIN

YIN

425 7.14 San Francisco State University 2:00 Federal $728,705 18.4% Y Y Y 23 N Y,Y,N Y Y
1994 Foundation, Inc. pm Express

.
I

426 7.14 Kessler lnstitute for Rehabilitation, 2:00 Federal $739,380 47.6% Y Y Y 25 Y Y,Y,Y Y Y
1994 Inc. pm Express

427 7.14 World Vision Reliefand 2:00 By hand $750,000 36% Y Y Y 16 Y Y,Y,Y Y Y
1994 Development pm

428 7.14 International Eye Foundation 2:30 By hand $270,393 38.2% Y Y Y 8 Y Y,Y,Y Y Y
1994 pm

429 7.14 COUNTERPART Foundation, Inc. 2:30 By hand $619,241 25.1% Y Y Y 19 Y Y,Y,Y Y Y
1994 pm.

430 7.14 Feed the Children, Larry Jones 3:15 By hand $749,469 37.5% Y Y Y 25 Y Y,Y,Y N Y
1994 International Ministries, Inc. pm

~

~

World Learning, Inc.
July 14, 1994
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# Date Name of American Time Bow Req'd Match In Local 5 Audit Budget
Ree'd Organization Rec'd Rec'd anlt. % Russia Org. Copies ## State- :tast ICR 501

(AID) YIN Ident ? Pgs. ment? £urrent YIN (C)3
? YIN YIN ~.J.t YIN

YIN
..

431 7.14 The American Red Cross 4:30 By hand $737,622 66.5% .. Y Y Y 17 Y Y,N,N Y Y
1994 pm

432 ~ 7.14 FOWltain House, Inc. 4:50 By hand $677,054 34.2% Y Y Y 12 Y Y,Y,Y N Y
1994 pm

433 7.15 Population Services International 9:15 DHL $750,000 25% Y Y Y 24 Y Y,Y,N Y Y
1994 am

434 7.15 Global Operations and Development 11:10 UPS $650,150 33.6% Y Y Y 25 Y Y,Y,Y N/A Y
1994 am

435 7.15 Adventist Development and Relief 1:00 By hand $402,495 25.6% Y Y Y 18 Y Y,Y,N Y Y
1994 Agency International pm (see (see (see

436) 436) 436)
-

436 7.15 Adventist Development and Relief 1:00 By hand $715,546 50.2% Y Y Y 9 Y Y,Y,N Y Y
1994 Agency International PM

437 7.18 The Challenge FOWldation, Inc. 2:30 Federal $750,000 30.4% Y Y Y 24 Y Y,Y,Y N Y
1994 pm Express

World l.earning, Inc.
July 14, 1994

Page 6
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# Date Name of American Time How Req'd Match In Local 5 Audit Budget
Rec'd Organization Rec'd Rec'd amt. % Russia Org. Copies ## State- -tast ICR 501

(AID) YIN Ident ? Pgs. ment? £urrent YIN (C)3
? YIN YIN ~ext YIN

YIN

438 7.18 National Peace Foundation 2:30 Federal $298,110 26.9% Y Y N 12 Y Y,N,N N Y
1994 pm Express .(4)

~
~

World Learning. Inc.
JuI)' 14, 1994
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WORLD LEARNING INC.
2ND SCREEN OF ELIGIBLE PROPOSALS

Round 4
Due July 14, 1994,5:00 p.m.

July 14, 1994

r

i
I

Ar,Fhie Area (Russia)Gieograpl

II Name of Proposine Name of Local Amount Req. ··AIDI Mosl Other Volea Urals Doni North West Far Women's Area
Oreanization Partner ($ U.S.) Reg. St.Pete Central South West Siberia East Health(W) of Activity

YIN Russia Russia ChIldren's
, Health(q

Substam:e
Abuse(S)

\ Other (0)
I

401 Prosthetic TIle Russian Peace 413,800 N Y Y Y Y 0 prosthetics
Development Group FOWldation (Disabled) production

International

402 Program for FOWldation for New 380,961 Y Y y y y W family planning
Appropriate Medical C health

Technology in Health Technologies administration
(pATH) (Medteclmologia) health training

403 The University of Family Health Care 713,400 N Y Y 0 family medicine
Iowa FOWldation Center (public health training

Health)

404 Magee Womancare Woman & Family 730,350 Y y Y Y y Y Y W health training
International Education Center public education

405 International Rescue Hwnanitarian and 400,000 Y y 0 home health care
Committee, Inc. Charitable Center Mos! (Geriatrics! psychological care

"Compassion" area Elderly
Care)

World Learning, Inc.
•July 14, 1994

Page 1



II Name or Proposine Name or Local Amount Req. AIDI Mosl Other Volea Urals Doni North West Far Women's Area
Oreanizalion Partner ($U.S.) Ree· SLPete Central South West Siberia East Health(W) or Adivity

YIN Russia Russia Children's
Health(q
Substance
Abuse (S)
Other (0)

419 Nazarene NAZCOM 615,415 Y Y Y Y Y Y C medical case mngt
Compassionate • dentistry
Ministries, Inc. nursing

420 In.temational Medical Central Russia 458,500 N Y C cerebral palsy
I Assistance Conference of health

Corporation Seventh-Day administration
Adventists health training

421 Delphi International Inter-Regional 700,277 Y y y y y y y y 0 health
Association ofNon- (public administration
Profit Organizations Health) health training

.' public awareness

422 International Center Sechenov Moscow 550,920 ? Y W pre/post natal
for Better Health Medical Academy midwife delivery

health trainine

423 Educational and R::epublic Scientific 492,290 Y Y C facial defonnities
Research Foundation and Practical Center health

for the American Clinic ofRestorative administration
Academy ofFacial and Aesthetic health training

Plastic and Surgery (Bonum
Reconstructive Center)

Surgery
emotional support

424 The Center for Living Center for Treating 390,978 N Y y w,e health
With Dying Children administration

health training

\
public education

~-~

World Learning, Inc•
•July 14, 1994

Page 4
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II Name of Proposing Name of Local Amount Req. AIDI Mosl Other Volga Urals Doni North West Far Women's Area
Organization Partner ($ U.S.) Reg. SlPete Central South West Siberia East Health(W) orAdhity

YIN Russia Russia Children's
Health(C)
Substance
Abuse(S)
Other (0)

425 San FINIST Disabled 728,705 N Y 0 conummity health
Francisco State Sports Club • (Disabled) clinic

University health
Foundation, Inc. administration
, health training

426 Kessler Institute for Russian Consortium 739,380 N Y 0 rehabilitation
Rehabilitation, Inc. for Citizens with (Disabled) health training

Disabilities (RCCD)
reproductive

427 World Vision Relief Chita Nursing 750,000 Y Y Y W,C nurse education
and Development Association training

Ekaterinburg Public health
Nursing administration

Organization

428 International Eye Eye Clinic of the 270,393 Y Y 0 health
Foundation l\ledical University (Ophtal- administration

ofSamara mology) health training

-
429 COUNTERPART All-Urals Center for 619,241 Y C diagnostic and

Foundation, Inc. Charity Foods and preventive care
Organizations health

administration
health care

430 Feed the Children, Our Future 749,469 Y Y Y Y W,C perinatal care
Larry Jones health

International administration
Ministries, Inc. health training

\ public awareness

World Learning, Inc.
July 14, 1994

Page 5
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II Name of Proposine Name of Local AmountReq. AlDI Mosl Other Vollitll Urals Doni North West Far Women's Area
Orlitllnization Partner (S U.S.) Relit· SlPete Central South West Siberia East Health(W) ofAdhity

YIN Russia Russia Children's
Health (C)
Substance
Abuse(S)
Other (0)

health
431 The American Red Russian Red Cross 737,62i Y Y 0 administration

Cross Society • (public health training
Health) public education

rehabilitation
432 FOlIDtain House, Inc. The "Human Soul" 677,054 N M Y y 0 replication ofa

I Charitable (Mental clubhouse model
Foundation Health)

family planning:
433 Population Services Association of 750,000 Y Y W public education

International Medical Workers- health training
Pediatricians of the contraceptive

Sverdlovsk distribution
family clinic

434 Global Operations and Mount Olive Clinic 650,150 Y y 0 development
Development (Family health

Health administration
Care) health training

public education

435 Adventist - Adventist 402,495 Y Y ? S vollIDteer training
Development and Development and public education

ReliefAgency Relief
International (ADRA) Agency!Russia

(ADRNRussia)
health clinic

436 Adventist Adventist 715,546 Y Y Y Y W,C,S development
Development and Development and health

ReliefAgency Relief administration
International (ADRA Agency!Russia health training

(ADRNRussia) public education
, rehabilitation

437 The Challenge· The htstitute of 750,000 N Y C, W,S vollIDteer training
FOlIDdation, Inc. Youth (Mos Therapeutic Karate

area) training

World Learning, Inc•
.July 14, 1994

I'age 6
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## Name of Proposine Name of Local Amount Req. AIDI Mosl Other Volea Urals Doni North West Far Women's Area
Oreanization Partner ($ U.S.) Ree· SLPete Central South West Siberia East Health (W) ofActhity

YIN Russia Russia Children's
Health(C)
Substance
Abuse (S)
Other (0)

..
438 National Peace Prolog 298,110 Y Y W perinatal care

FOWldation (Mos , health
area) administration

health training
, family planning
I public awareness

World Learning, Inc.
July 14, 1994

Page 7
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Projects in International
Development and Training

REvmw COlVIlVIITTEE ORIENTATION
(for July 14, 1994 proposal submissions)

AGENDA

July 18, 1994

~
II ./ I.',•. l.,
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WORLD LEARNING INC.

Founded in 1932 as
The U.S. Experiment in

International Uving

1015 fifteenth Streel NW. Suite 750, Washington. DC 20005 USA
Tel (202) 408·5420 Fax (202) 4os.5397
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9:00 - 9: 15

9: 15 - 9:30

9:30 - 10: 15

10: 15 - 10:45

10:45 - 11:00

11 :00 - 11 :30

11:30-

Coffee

Introduction to the PVO/NIS Project
Review individual packets
Peter Mahoney and Ruth Pojman

World Learning presentation and Q & A
Peter Mahoney and Ruth Pojman

Logistics and Mechanics
Sasha Borovykh

Break

Dr. John'Lesar on AID expectations

Individual question time

"-.
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Projects in International
Development and Training
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WORLD LEARNING INC.

Founded in 1932 as
The U.S, Experiment in

International Uving

PVO/NIS PROJECT
Review Committee Orientation

July 18, 1994

Notes to Reviewers

1. Review ofproposals and scoring is to be completed by each team by the committee meeting on
Friday, July 22. In addition, we strongly suggest that team Summary Write-ups be substantially
cmpleted by that time.

2. Both Technical and Cost proposals are part '. of the reviewers' process. John Owens, the
Project's Financial Specialist, is available to answer questions on cost proposals, budgets, or
organizational financial information. The purpose of requesting audits, annual budgets, and the
like is to determine financial capacity (or likely ability to exercise financial oversight) and, for
example, to determine how the amount requested fits with previous experience managing similar
amounts ofmoney. All proposals recommended for funding will have an additional review of the
budgets before submitting recommendations to USAID.

3. Scoring sheets should be completed as thoroughly and precisely as possible - written remarks
stand in the file as part of the permanent record of the evaluation.

4. Questions may arise during the review process - please call the office ifyou need clarification.
You may also call us at our hotel in the evenings. Information is listed on the contact sheet.

5. On Sunday, we Will ask you for your impressions of the review process, observations on
questions which arose during the review, etc.

You will probably find that prposals will fall into several categories:

a) those that are not responsive: they may be more concept papers than proposals, or are not
linked directly enough to the program priorities and targets, or are not responsive for other
reasons; b) those that are good ideas, receive less than top ranking, but may merit further
consideration based on additional input from the proposing organization; c) those that clearly rank
at the top.

We will start by reviewing those that are not responsive, or rank so low that they should be

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408-5397



eliminated. Our time can thus be spent on the most/more promising proposals, and discussing the
merits ofeach.

6. By the end of the day on Sunday, as a group we should have discussed the most/more
promising propoals and will rank the ones we want to recommend to USAID. As a part of the
discussion we will compare proposals and look at quality/content/geographical distribution as part
of the ranking process. USAID makes the final decisions on actual grant awards. Those that fall
into the category "Recommended with Modifications" will be discussed in the context of the
ranking discussions, especially if there are promising proposals that cover a geographic area or a
focus area not covered by any of the top ranked proposals.

fl

Vi1/ ....



Review Committee .
PVOtNIS Project

Review Committee Orientation
July 18, 1994

Hi!:!hli!!hts of ProDosal Requirements

1. Technical Proposal

This solicitation is for Russia only. Projects proposed should:

*

*

*

Build the organizational and managerial capacities of Russian Health Care (HC) NGOs;

Strengthen He NGOs' abilities to design and implement cost-effective prevention,
public awareness and service delivery strategies in key health care areas; and

Foster, to the extent possible, service delivery networks and cooperative efforts among
local Russian HC NGOs.

I
I
I
I
I
I
I

Proposals qualifying for consideration are from U.S. Private and Voluntary Organizations
(PVOs) which have close programmatic and operational linkages to Russian NGOs.
Submissions proposing activities in other NIS countries will not be accepted.

Special attention will be given to proposals that address women' s and children's health and
substance abuse (especially alchoholism). In addition, priority will be given to proposals
whose program activities take place outside of Moscow City and S1. Petersburg City. Priority
sites will include the territories of the Far East, including nonhern areas bordering Alaska;
Western Siberia; Urals; Volga and Don Regions; and other areas where humanitarian needs are
high, especially the Nonb Caucasus. Proposals in which the local Russian partner
organizations are .
located in Moscow City or S1. Petersburg City will not be excluded, but they must explicitly
demonstrate how affiliate offices outside of their cities benefit from their proposed project.

Proposals from existing subgrantees under the PVOINIS Project are also accepted, so long as
they are consistent with the objectives noted above and do not represent additional funding for
activities currently supponed by World Learning/USAID.

.
US PVOs are expected to partner closely with Russian NGOs for all aspects of project design
and implementation. USAID expects the US PVO to add value to the efforts of its Russian
NGO partner(s) through provision of equipment, medicines and supplies, technical
assistance and training in such areas as treatment and diagnosis, administration, public
awareness and education initiatives, human resource development, strategic planning and
financial management.

."...



Technical requirements of proposed projects:

*

*

*

*

Support pilot/model activities and new initiatives which foster the development of a
viable NGO Health Sector, demonstrate effective interventions and facilitate replication:

Provide training and technical assistance, and/or equipment and commodities, to
enhance the administrative, management and service delivery capacities of Russian He
NGOs. To the extent possible. this assistance should lead cooperation/joint
programming among regional Russian He NGOs;

Support commodity and equipment costs linked to the strengthening of local HC NGOs;
and

Leverage, to the extent possible, private sector resources over and above the 25 percent
minimum matching requirement.

Proposals may request funds for a ma.'<imum of two years and the USAID contribution should
be limited to between $375,00 and $750,000. Approximately 10-20% of the USAID-funded
budget should be allocated to the procurement of commodities such as equipment, medicines
and supplies for use by the Russian HC NGO. '.

In-depth information is being requested about the Russian NGO partner. Proposals are
expected to: (1) reflect honestly the differences in experience and capacities of Russian and
American partners, and (:!) outline appropriate roles for the partners which strengthen the
Russian NGO while respecting its abilities. (Proposals should indicate the extent to which the
Russian NGO panicipated in the preparation of the proposal and/or the project design.

2. Cost Considerations

Budgets should have sufficient detail and explanatory notes to facilitate review. Individual
budget items should, in scale, be consistent with the narrative description of the proposed
project (e.g., salaries, equipment, travel, consultants).

Budget notes should cle::rrly indicate which costs are covered with USAID funds and which
costs are covered by private contributions.

Budget notes should clearly identify cost items earmarked for the Russian NGO and cost items
for U.S. activities and expenses.

Budgets should favor field activities over headquarters expenses' (U.S.)

Proposal should give some evidence/confidence of ability to satisfy financial reporting
requirements.



Projects in International
Development and Training

PVO/NIS PROJECT
PROPOSAL EVALUATION SCORE SHEET

DRAFT REVISION

EVALUATOR
PROPOSING ORGANIZATION:
DATE
TOTAL SCORE

H"
I.' .,

"'" .,"'lCY"
WORLD LEARNING INC.

Founded in 1932 as
The U.S. Experiment in

International Uving

A. PROGRAM CONCEPTIMANAGEMENT PLAN (45 POINTS TOTAL)

1. The propOsed project conforms to the AID/PVO/NIS objectives as described in the Invitation
for Application and is a good fit with the technical/sectoral focus of the solicitation. (5)

PointsGood ExcellentPoor Fair Average
Comments:-----------------------------

Comments:---------.,---------------------

2. The proposed project is well researched and has a program that is supported by and adds to
that research. (5)

- Poor Fair Average Good Excellent Points

Comments: _

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408·5397

3. The proposed program contains elements with a strong development component and has an
innovative approach that enhances chances of replication. (10)

I
I
I
I
I
I

Poor Fair Average Good Excellent Points



4. The program as proposed includes measures that will improve its chances of
sustainability. (10)

Poor Fair Average Good Excellent Points__

Comments: _

5. The proposed project is adequate in its monitoring and evaluation plan. (5)

Poor Fair Average Good Excellent

Comments: _

6. The proposed project stimulates voluntarism through a major existing or future role for a local
partner. (5)

Poor Fair Average Good Excellent Points

Comments:-----------------------------

7. The proposed project is staffed by qualified personnel, and includes women in leadershp
roles. (5)

Poor Fair Average Good Excellent Points

Comments: _

Subtotal Program Concept, _



B. ORGANIZATIONAL CAPABILITY OF PROPOSING ORGANIZATION (35 POINTS
TOTAL)

8. The Proposed Project is in line with organizational goals and is similar in scale and purpose
to other activities successfully implemented by the organization. (5)

Poor Fair Average Good Excellent Points_

Comments:----------------------------

9. The organization demonstrates an understanding ofNIS needs or adequately demonstrates the
capacity to transfer experience from other settings to the NIS.(10)

• Poor Fair Average Good Excellent Points

Comments:----------------------------

10. The organization demonstrates ability to manage federal funds, as evidenced by previous
experience, either with federal, (A.I.D) and private grants. (5)

Poor Fair Average Good Excellent Points

• Comments:----------------------------

Comments:----------------------------

11. The organization has a sound financial base independent of the grant fund
ing as demonstrated by its narrative description and by its current and previous organizational
budgets. (5)•

I
I
I
I'
I

Poor Fair Average Good Excellent Points



12. The organization evidences a track record with humanitarian/development projects for target
groups similar to those emphasized by this project. (10)

Poor Fair Average Good Excellent Points

Comments: _

Subtotal Organizational Capabilities__

C. FINANCIAL PLAN (25 Points)

13. The budget is clear and provides sufficient detail to enable a link/correlation between the
proposed activities and the resulting cost. (5)

Poor Fair Average Good Excellent Points__

Comments:-----------------------------

14. The plan for matching contributions is adequate and demonstrates an ability to meet the
match requirements over the two years of the project. The method of valuing and recording
non-cash contributions is appropriate (5) ~.

Poor Fair Average Good Excellent Points--
Comments: _

15. The type of budget items and the magnitude are reasonable in relation to the activities to
be implemented. (5)

PointsGood ExcellentPoor Fair Average
Comments:-----------------------------

,-



16. The description of home/field office reporting procedures (and any indication of familiarity
with federal reporting requirements or grantor requirements in general) indicate an ability to
comply with grant reporting requirements. (5)

Poor. Fair Average Good Excellent Points__

Comments:----------------------------

17. The division of the budget as between home and field costs suggests that resources favor
field activities and/or beneficiaries over home office costs. (5)

Poor Fair Average Good Excellent Points -

-.

Comments:----------------------------

Subtotal Fmancial Plan

TOTAL SCORE---

18. Other Comments/Observations/Recommendations.

I
I
I
I
I
I

Point Scoring
Total Range 5
Poor 0-1
Fair 1-2
Average 2-3
Good 3-4
Excellent 4-5

10
0-2
2-4
4-5
6-8
8-10

15
0-3
3-6
6-9
9-12
12-15

20 25
0-4 0-5
4-8 5-10
8-12 10-15
12-16 15-20
16-20 20-25



Projects in International
Development and Training

World Learning Inc.
PVOINIS Project Proposal Review

Moscow, July 18 - 24, 1994
Description of Review Process

Orientation (Monday, July 18):

,n,,.. '.,
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WORLD LEARNING INc.

Founded in 1932 :IS

The U.s' E.~erimenl in
Inlematioll:l1 living

The 30 reviewers attended a half-day orientation session on Monday, July 18. They were
.. given an overview of the proposal solicitation process and of the PVOINIS Project in general.

•.

.....

~I

I
II
I
I
I
I

Dr. John Lesar of USAID/Moscow gave a presentation focusing on the kinds of projects
USAID hoped to fund under this solicitation, and responded to reviewers questions concerning
the programmatic and geographical priorities in the IFA. Dr. Lesar was accompanied by Mr.
Terry Tiffany. .

Reviewers were divided into teams of two and each team was assigned two or three proposals
to review. In addition, individuals were assigned as third readers for each proposal, in an
effort to broaden the response and input on each proposal. Teams were given copies of their
assigned proposals, a summary of proposal requirements from the IFA, a description of the
details of the review process, summary sheets from all proposals and evaluation scoring sheets.
See a separate section of this Proposal Review Report for samples of all documents provided
to the reviewers.

'"Reviewers were advised that the role of World Learning's PVOINIS Project staff would be to
moderate the review process, reserving any comments for the final session in which the
recommendations would be finalized. Reviewers were advised which proposing organizations
were already grantees as this constituted a special category within the terms of the IFA.

The Office Manager of World Learning's Moscow office explained the procedures and required
documents for processing payment of reviewer's honoraria.

Proposal Review (July 22):

Review teams convened at 1:00 PM and were given a one hour period to discuss with their
teammates and the third readers their individual findings prior to a general session.

The review session began with each two-person team expressing their fmdings on proposals
that would fall into the not-recommended category on the first review. Each team in turn
presented its comments on proposals which the team agreed should not be recommended.
Other reviewers were able to ask questions of the reviewing team referring to the proposal
summary sheets for the proposals that had been made available.

1015 Flftccnth Stttct NW, SuiIC 750, Washington, DC 20005 USA
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In addition, review teams were asked to hand in the preliminary rankings of their proposals,
and those proposals ranked as recommended or recommended with modifications were assigned
to a fourth reader for the final discussions on Sunday.

Proposal Review (July 23):

Beginning at 9:30, teams continued their presentations on the remaining proposals, most of
which were in the recommended with modifications or recommended categories.

After all proposals had been reviewed and categorized, there was a general discussion among
committee members concerning the generally poor quality of proposals submitted, and
recommendations and observations about why this was the case and how the pre-review
process might be better structured.

Ginger Bethe from USAID attended the morning sessions of the committee.

Proposal Review (July 24)

The final session, intended to permit reviewers to reconsider their findings in light of the two
days of discussion and prioritize their recommendations, resulted in the shifting of some
proposals among the categories. For the most part this represented downward movement from
recommended with modification to not recommended. For part of these deliberations, World
Learning staff left the review committee under the chair of one of its members.

Once the categories were finalized, review committee members were asked to rank the
recommended and recommended with modifications proposals together in their order of
preference. These rankings are reflected in the order in which the S~~mmary Write-ups are
presented.



Projects in International
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Evaluation
Proposal Review Process

July 22 - 24, 1994

Review: Committee Evaluation Comments/World Learning Comments
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WORLD LEARNING INC.

Founded in 1932 :IS

The u.s. Experiment in
International Uving

At the outset of the Review Committee proceedings, repeat reviewers were asked to compare
the overall quality of the proposals as compared to previous rounds. There owas a unanimous
response of "worse", or "more challenging than round three proposals." 0 Some expressed
disappointment in the U.S. organizations that were applying in terms of their understanding of
the health environment in Russia and NGO development, and noted with concern the paucity
of real Russian NGO partners.

More experienced reviewers also remarked that the review committee process was improved
over last time, and that adding an extra afternoon and 3rd and 4th readers to discuss the
proposals were positive changes to the process. It was better to have more time to discuss
proposals, and to have more informed discussants, especially for those proposals which were

,~ difficult to categorize. Many observed that World Learning did a good job mixing guidance,
humor and prompting in the discussions.

I
I
I
I
I
I
I
I

All reviewers who made comments complimented World Learning on excellent organization,
administration and management of the committee as well as the fairness of the process and
independent nature of the review panel. Many commented on the appropriate mix of panelists,
on the impressive range of knowledge, and experience, and especially the inclusion of many
Russian health experts_ Reviewers likewise commended World Learning on the efficiency of
the process and its logistics - handling the information and paper flows, and one wrote:"to
receive, organize, read, rank, and write evaluations for 38 complex proposals in two weeks is
very strong work."

Many evaluators voiced the desire that their collective comments -and suggestions be made
available to the applicants, especially to the Russian NOOs to help them improve the quality
of their proposals and to increase the chances of their funding. World Learning was also urged
to continue to identify and publicize the existence of legitimate Russian partners.

During the Review process, World Learning held a discussion to respond to the panel's
disappointment with the lower quality and quantity of the proposals. Reviewers made the
following comments on what concerned them about the process, what was lacking and what
could be improved:

Many expatriate and Russian committee members thought that the IFA with both its maximum
and minimum fmandaI limits was geared towards larger organizations. The budget levels were

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
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too high for many smaller, good organizations to manage. It was noted that when smaller sums
of money are made available often more creative organizations feel more confident in
submitting proposals.

The match level of 25% is too large for many organizations, even traditional USAID recipients.

Many Russian NGOs are also too small to participate in projects of such a grant size. Many
have become somewhat cynical about how little they gain from the whole process, especially
given the current ta"{ structure in Russia. Many reviewers thought that it was time to make
subgraI].ts directly to Russian organizations so that they would learn real responsibility and
accountability. Discussions about the reporting requirements and the threshold of auditing
amounts ensued. It was suggested that the A-133 process be subsidized. One reviewer
suggested that grants could be allocated to US organizations with the. provision that a
percentage of the cash be given to, and accounted for, by the Russian NGO.

The Russian organizations felt strongly that not enough information was distributed through
the Russian media to get the message out widely. Many Russian organizations did not have the
time or the means to find appropriate partners, :or could not afford to travel to Moscow for the
information day. Some suggested that it would be a good idea for USAID to fund and
emphasize the development and distribution of materials on major health issues. Perhaps World
Learning and USAID could have made information trips to selected regions in Russia to
publicize the IFA.

There was too short a period of time between the date when the IFA came out and the
deadline, and similarly too little time between the "Information Day" and deadline for
proposals, for many organizations to find partners, or to put together proposals.

Both the Russian and Western Reviewers found the IFA confusing, and felt this was reflected
in most of the proposals. Many proposals had a hard time fitting their projects appropriately
into both institutional development and service delivery. The whole issue of the paucity of real
health care NGOs, especially outside of Moscow and St. Petersburg was a major concern.
Many were disappointed that Russian hospitals were not explicitly mentioned as possible
partners in the IFA. Russian health experts on the Committee felt that three sectors mentioned
in the IFA were too limiting. They thought that this deterred some with good programs from
applying because the odds were that they' would not be considered under the categories of the
IFA.

In addition, several Russian reviewers mentioned that proposals which fell outside of the
priority areas of the IFA, but were nonetheless thought to be worthwhile, often addressed
health care needs which were unlikely to be funded otherwise, considering the Russian
Federation's limited resources.

The lack of definitions, and confusion between "Voluntarism" and "Volunteerism" was
problematic and many asked for clarification.



.. ~1

I,,
I
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Given the design of the solicitation, and the demand for a quick turnover, while reviewers were
empaneled because of their health or NGO expertise, some stiH~felt that had there been more
time they would ideally recommend that two to fours weeks be added after the review to make
the following additions to the process: follow up questions after the initial review, meetings
with applicants (at least by phone), outside expert opinions on topics, and references, site visits
and a formal review of their past work, and have sufficient staff resources to aggressively take
groups on in demanding significant program changes when appropriate.

.'
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435 Adventist Development and Relief AgencylRussia (ADRAIRussia)
436 Adventist Development and Relief AgencylRussia (ADRAIRussia)
410 Achilles Sports Club
429 All-Urals Center for Charity Funds and Organizations
433 Association of the Medical Workers-Pediatricians of the Sverdlovsk Region
415 BONUM Center
424 Center for Treating Children
420 Central Russia Conference of Seventh-Day Adventists
406 Charity Orthodox Fellowship.''Temperance and Health"
427 Chita Nursing Association, Ekaterinburg Public Nursing Organization
412 The Dubna Educational Center
428 Eye Clinic of the Medical University of Samara
403 Family Health Care Center
425 FINIST Disabled Sports Club
402 Foundation for New Medical Technologies (Medtechnologia)
408 Health & Environment Foundation
432 The "Human Soul" Charitable Foundation
405 Humanitarian and Charitable Center "Compassion"
418 Institute ofPoliomyelitis
437 The Institute ofYouth
417 International Academy of Modern Knowledge
416 International Foundation for Maternal and Child Health Care
421 Inter-Regional Association ofNon-Profit Organizations
414 Medtelecominform
434 Mount Olive Clinic
413 Municipal Outpatient Clinic #110
411 Nadezhda Health Foundation (NHF)
419 NAZCOM
409 Operation Smile St.PetelMoscow
430 Our Future
438 Prolog
423 Republic Scientific and Practical Center Clinic of Restorative and Aesthetic Surgery (Bonum

Center)
426 Russian Consortium for Citizens with Disabilities (RCCD)
401 The Russian Peace Foundation
431 Russian Red Cross Society
407 Salus International Health Institute
422 Sechenov Moscow Medical Academy
404 Woman & Family Education Center

1015 Fifteenth Street NW, Suite: 750, Washington, DC 20005 USA
Tel (202) 40M420 Fu (202) 40R.'i~Q7
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Recommended

7 Proposals
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July 1994
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International Uving

Number*

430
404
407
408
427
405
409

Organization

Feed the Children, Larry Jones International Ministries, Inc.
Magee Womancare International
PIRE (Pacific Institute for Research and Evaluation)
CECHE (Central European Center for Health and the Environment)
World Vision Relief and Development
International Rescue Committee, Inc.
Operation Smile International

* Note: Recommended Proposals are in order of rank. from top to bottom.

1015 Fiftccnth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 40R·,\420 Fax (202) 40R.';2,Qi
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Recommended with Modifications
4 Proposals
Round IV
July 1994
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The u.s. Experiment in

International wring

•

Number*

432
433
412
425

Organization

Fountain House, Inc.
Population Services International
Lutheran Hospital - La Crosse
San Francisco State University Foundation, Inc.

I,
I
I
1
I
I
I

* Note: Recommended with Modifications Proposals are in order of rank from top to bottom.

10l5Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
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Not Recommended
27 Proposals

Round IV
July 1994
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Founded in 1932 as
The u.s. Experiment in

International Uving

Number

401
402
403
406
410
411
413
414
415
416
417
418
419
420
421
422
423

424
426
428
429 •
431
434
435
436
437
438

Organization

Prosthetic Development Group Intemational
PATH (Program for Appropriate Technology in Health)
The University of Iowa
Pittsburgh Leadership Foundation
World Rehabilitation Fund, Inc.
Northwest Medical Teams International, Inc.
American Medical Resources Foundation, Inc.
Memorial Hospital of Rhode Island
Frank Foundation/Child Assistance International, Inc.
The People-to-People Health Foundation, Inc.
Environmental Enterprises, Inc.
Rotary International
Nazarene Compassionate Ministries, Inc.
International Medical Assistance Corporation
Delphi International
International Center for Better Health
Educational & Research Foundation for the American Academy of Facial Plastic &
Reconstructive Surgery
The Centre for Living With Dying
Kessler Institute for Rehabilitation, Inc.
International Eye Foundation
COUNTERPART Foundation, Inc.
American Red Cross
Global Operations and Development
ADRA (Adventist Development and Relief Agency International)
ADRA (Adventist Development and Relief Agency International)
The Challenge Foundation, Inc.
National Peace Foundation

1015 Flftccrllh Street NW, Suite 750, Washington, DC 20005 USA
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World Learning Inc.
PVO NIS Project - Health Solicitetion
July 22-24, 1994 - Rel/iew Proce..

Recommended Proposals

"-or -
~

No. Name )SAID Request Location 01 Activities Focus 01 Activltle.. ~egist. Amount

~30 Feed the Children, Larry Jones International Ministries, Y $749,469 Volga, Urals, W.Siberia Women and Children· training, public awareness

404 Magee Womancare International Y $730,350 Other Central Russia, Volga, Don/S.Runia. Northwest, W. Siberia, Far Eut Women - training and public education

407 PIRE (Pacilic Institute lor Research and Evaluationl N $739,448 Volga, Urals, Don/ S.Russia, W.Siberia. Far East Substance abuse - training, public awareness

408 CECHE (Central European Center for Health and the Env' N $590,742 Moscow, SI. Pelersburg, Volga, Doni S.Russla. W.Siberia Public Health -training, public ed., administration

427 World Vision Reliel and Development Y $750,000 Urals, W.Siberia Women & Child,en - reproduction, nurse ed.. training

405 International Rescue Commillee, Inc. Y HOO.OOO Moscow Area Geriatrics/Elderly· home health & psychological care

1409 Ooeration Smile International Y $730,896 Northwest Children - health ed., training in reconstructive surQe/V
Total Recommended: $4,690,905 -

• Note: Recommended Proposals are in order of rank from top to bollom.

Recommended with Modifications Proposals

No. Name SAID Request' Location 01 Activities Focus of Activitie.. egist. Amount

1432 Fountain House, Inc. N $677,054 Moscow, Volga. Urals Mental Health· rehab. & org. development

~33 Population Services Intemational Y $750.000 Urals Women - family planning, public ed., training
,

412 Lutheran Hospital. La Crosse N $537.815 Northern Moscow Area: Dubna, Taldom. Sergeiv Poud. Dimitrov Substance abuse - alcoholism, indiv. and familV rehab.

• i
425

I
San Francisco State University Foundation, Inc. N $728.705 W.Siberia Disabled - community health, trainina. administration I

Total Recommended with Modificetion.: $2,693,574
Note: Recommended with Modifications Proposals are in order of rank from top to bollom.
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World l ••,n1ng Inc:.

PVO NIS p,oJ.ct • H.ohh Soleh"lon

July 22-24, 1994 • R.vIow Pro....

Nol R.commtnded Propola11

~ ~ " ~, ~ 1 •

~

~

No. Name VSAID Request LocBtion of Activities Focus of AcliviliN

Rngilrt. Amount

401 Pro51hetic Development Group Int9l'nstionll N $413,800 Moscow, St,Pet...burg, DonIS.Rusoi•• W.Siberi., F. Eost Disabled· prosthetica production

402 PATH IProgram'or Appropri81e Technology in Health) V U80,961 Moscow, St. Petersburg, U,lIIs, DonlS.Russi•• W. Siberia Womsn & Chldren • hmily pllnning. I,lining, admin.

403 The Urivennty of Iowa N $713,400 Moscow, St. Petertbutg, O,tw Cent, II Russi. Public Helilh - hmRy modia.... ond I",iring

408 Pinsburgh Leadership Foundation N $613,573 Moscow. St. Pf't8fsbutg, Other Cent,. Russil, DonlS.Russil, Northwest. W.SibBl'i. Subatance abu••. individ.•nd family ,.habilitation

410 Worlci Rehabilitation Fund, Inc. I $101,944 Moscow. St. Petersburg, OUlQf Centnl Rum., W.Siberil Oiubted • prosthetic. .nd orthotics t.cititin

411 Northwest Medicel T68ms International, Inc. V $734,703 F. Eost
,.

Pleventatilte Health· tuining, publ:ic ed., .:tmin,

413 American Medical Resources Foundation, Inc. V U30,G99 Vrall Pubic Health· Irlining, edminimmion

414 Memoriel Hospit. of Rhode 1s!8nd V $749,929 Moscow, Sf.Petet,;bufg. VoIg•• Don IS. Russia. W.Siboria Women, Ct.ldren'. H.lith & SubA.""" Abu..

I

415 Funk Foundation/ChI'd A6si6tlnce Int8fnational. Inc. I $526.840 Othor Cent,.1 Russi., Volga, Ur a1s, NOfthwest Women & Ctild,en, public education, edmirilltletion

416 The Peopl9-to-P90pfe Hearh Foundation, Inc. V $748,908 Moscow, St.PfttiAfllbutg. Other Centrel Russia, Don IS.Ru,lIi. Women & Children· repro and 'aTOll.,. "'lOring, uairing

417 Envifonmentef Enterpf'isos. Inc. N $481.750 Other Cent,1I Russi. Wom.n & Children - "1"0 Ind ,.mily pllnning, training

418 Rot_y International N $750,000 Moscow, St.Pel8Jsburg, Other Centr~ Russia Children. infectioul dise.a, v.teeirw production

419 Nez.ene CompSSsiOn8't9 Mirist,ies, loc. V $615,415 Moscow, St.PetetsbtJlg. Volga, Ural's, W.Sib9lia, F,. ElISt Ctildren· medic" cne mngt, dentictry, nJreing

420 Interhltional Medic. A.5~st8nceCOI"pOfation N $458,500 Olhet Cnntr 01 RUloi. Children· carebrll pel• .,., "eiring, .dminiltlltion

421 Oefptilnternational V $700,277 Moscow, St.PetfWsburg, OltlfJll Clr. RU5Iria, Volga. U,I'Is. N West, W.SibBfia, F. East Public Hesilth· public aw.enell. training. admin.

422 International Cent9J fO!' Beller Health 7 $550,920 Moscow, St.PetersbtJ'g Women. pre/post natllll, midwife deliveJ¥, heJllh tuiring

423 Educstion.. & Rese.ch Foundation (Of the Amedcen Academy V $492,290 VlIIla Child,en . teci-al deformities. trtiring• .edmiriltlltion

of F,cial Plastic and Reconstructive Surgery

424 The Centre for living With DVing N $390,978 Moscow, St.Petflfsburg. OthAr Cenu III RUiSsie Women &. Children· emolion" wpport, tr airing, public ed., edmin.

426 Kessler Institute for Rehabilitation, Inc. N $139,380 Moscow. St.PetEW6burg Oiubled· lehabititetion, tllirjog.

428 Intern8tional Eye Foundation V '270,393 Volg. Ophttlmology. tuinng, edmiristration

429 COUNTERPART Foundllion, Inc. V $619,241 Urall Children· diagnostic and prswenl8tive, admin.

431 American Red Q051 V $737,822 W,Sibnri. Public Heslh· uairing, public ed., & orO· develop.

434 Global Opoflrtions 8nd Developmenl V $650,150 W.Sib..ia Fomily Heallh - org. d..elop" hoalth troining, public ed.

435 ADR" (Adventist Development Ind Relief Agency International) V $402,495 Moscow. SI.PeI9l'(I;burg. Olhat' CUUl'. Russia Substance Abuse - volunleer training. public education

438 ADRA (Adventi5l Devei!opment and Relief Agencv International) V $715,548 Urals, W.Sibl)li•• F. E8'ft' Women & Children. Substance Abuse

437 Tho Challenge Foundll;on, Inc. N $150,000 Moscow.e. Women & Ctwld,en, Subli1ance Abuse

438 NBttonei Peace Foundition Y $298,110 Moscow.ea Women end 0'0. Duyelopment. perinatal, publiG .W.SIlM.
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Projects in International
Development and Training
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6.Bill Fick - Wanda Hall

7.Peter Fisher - Maria Zolotukhina

8.Brian Foster - Lena Yartsova
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II.Lisa Hoffman - Joel Levin
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Lyudmila Alexeeva was born in 1927 and moved to Moscow in 1931. In 1950 she completed
her studies at Moscow State University's History Department. She first worked as a teacher,
then as an editor for the publishing house of the Academy of Sciences. Since the mid-60's Ms.
Alexeeva participated in the Human Rights Movement and was a Founding Member of the
Moscow Helsinki Watch. In 1977 she was exiled/emigrated to the USA as a representative of
MHW.. She has served as a consultant for the NY Helsinki Watch since 1978, and for the Free
Trade Union Institute since 1989. Ms. Alexeeva returned to live and work in Moscow over
one year ago to continue her work in Human Rights and Labor rights. She has a strong sense
of who is who in the public and official life of Russia and the FSU.

Donna J. Barry is NIS Program Officer for Family Health International. Proficient in written
and spoken Russian, Ms. Barry has lived and worked in Russia and the Former Soviet Union
for three years. Her current position at FHI entails organizing, implementing and evaluating
reproductive health related projects in the NIS. In the fall of 1993 she organized and
coordinated a training of trainers workshop on family planning for physicians in the Central
Asian Republics. She developed the health education materials, oversaw their translation and
presented the non-medical lectures in Russian. She has both an ·'Iv1PH and Masters of
International Affairs from Columbia University.

David Boyd is currently the Grants Manager for the Moscow. Regional Office of the
ZdravReform Program. He has lived in Moscow since May, 1994 and joined Abt Associates
and the ZdravReform Program in February, 1994. Prior to joining Abt Associates, Mr. Boyd
worked in Washington, D.C. for five years on various projects funded by A.I.D. Most
recently, he was manager of the Combatting Childhood Communicable Diseases project, a
twelve year collaborative effort between A.I.D.'s Africa Bureau and the Centers for Disease
Control and Prevention to reduce morbidity and mortality among children in 13 African
countries. In this capacity, he managed a portfolio of project .activities that included large
grants to international organizations such as UNICEF and the World Health Organization.
Prior to this, Mr. Boyd was a technical officer for the Resources for Child Health Project,
which provided technical support to immunization and pneumonia control programs in
countries world-wide receiving A.I.D. assistance. As part of his responsibilities, Mr.
Boyd served on a panel of evaluators responsible for reviewing grant applications submitted
by private voluntary organizations seeking funding under A.I.D.'s child survival grants
program. Mr. Boyd also holds an MPH in epidemiology from UCLA and served as a
Peace Corps volunteer in Liberia, West Africa.

10ISFifteenth Streel NW. Suite 7S0, W2Shington, DC 2000S USA
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Elena Bourganskaia, Acting Regional Director of American International Health Alliance, Inc.
(AIHA), has been involved in the NIS-USA health related _programs since 1992. These

. programs focus on (1) closing the health care knowledge gap so that preventive and curative
techniques which have been successful elsewhere can be adapted and disseminated in Russia
and other NIS countries, (2) improving the efficiency and productivity of existing NIS health
care providers through better clinical and administrative management and organization, and (3)
training of health policymakers, administrators at all levels of government, and educators.
Current responsibilities of Dr. Bourganskaia as AIHA Regional Director include managing
hospital partnerships between health care institutions in the U.S. and their counterparts in
Russia. Dr. Bourganskaia holds a Medical Degree from Semashko Moscow Medical School
and a Master's Degree in Health Administration from New York University. She is an active
member of the Association of University Programs in Health Administration which is a
nonprofit international consortium of 150 training and policy institutions related to health
administration.

Jim Cashel is Senior Program Officer at the Eurasia Foundation. Previously, he directed the
Kennedy School of Government Office of the Project on Economic Reform in Ukraine, a
consulting service to Ukrainian economic policymakers. Jim Cashel has worked in technical
assistance programs in the former Soviet Union as well as many other countries around the
world, principally involving either economics or medical programs. He holds degrees from
Stanford University, the Kennedy School of Government, and Harvard Medical School.

Christine Cornick is a fundraising consultant for Motivation, a British Registered Charitable
Trust which began work in Moscow in May, 1994. She served as Chief Executive of British
National Charity ASPIRE (Association for Spinal Research Rehabilitation and Reintegration)
for three years after spending a period of ten years working in the Advertising industry. For
the past two years Christine has worked for ASPIRE and Motivation on project and funclraising
consulting in the UK, Poland, Romania, Indonesia and Russia. She h·Us broad experience in
working on projects concerned with physical disability, and in particular spinal injury and
cerebral palsy. She is currently working in Russia on a venture to produce specialized low-cost
wheelchairs for children with cerebral palsy.

Yuri Dzhibladze graduated from the First Moscow Medical Institute in 1985. From 1985-1990
he undertook internship and Ph.D. programs in the National Cardiology Research Center in
Moscow, combining practical clinical work with medical research. Since 1984, Mr. Dzhibladze
has been involved in international humanitarian projects, first as a volunteer member of the
Nobel Peace Prize-winning International Physicians for the Prevention of Nuclear War
(IPPNW). From 1987-1989 he was a national coordinator of rpPNW youth projects in the
Soviet Union and a Board member of IPPNW's Soviet branch. In 1990, Mr. Dzhibladze
received the prestigious Albert Schweitzer Peace Achievement Award in Stockholm, Sweden,
for his contribution to peace work.

After finishing a Ph.D. program in cardiology in 1990, Mr. Dzhibladze worked as a senior
research fellow and coordinator of medical programs in the area of application of space
communication technology for medical purposes. In 1991, he changed careers to work full-time
in the area of social change, education, humanitarian and international projects. With a group
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of Russian and American colleagues in 1991 he founded Russian-American humanitarian
Initiative Golubka (now the Golubka Center for Experiential Education for Social Change)
which has be'come a leading non-governmental, non-profit organization in Russia in the field
of education in conflict resolution, communication skills, non-violent social change,
intercultural dialogue, environmental thinking and action, personal and social empowerment.

In August of 1993, Mr. Dzhibladze left Golubka to become a co-editor ofVizhivem Vmeste 
a Russian digest of Surviving Together, a quarterly journal of Washington, DC-based ISAR

(formerly Institute for Soviet-American Relations).

Bill Fick has for two years been responsible for on-site coordination of computer
communications throughout the NIS and Baltic States for the International Research and
Exchanges Board (IREX), working to promote interaction among indigenous scholars, NGOs,
policymakers and their foreign counterparts. He also has extensive media experience, having
written for the New York Times and other publications, and holds a BA in Russian area studies
from Yale University.

Peter Fisher earned his Ph.D at Harvard Univ~rsity in 1967, has near native command of
Russian and thirty years of professional involvement in fields relating to Russia. For the past
two years, Dr. Fisher served as the Director of the Carnegie Center for Russian and Eurasian
Programs in Moscow. Prior to this he was the Senior Vice President of the US-USSR Trade
and Economic Council, Inc. from 1990-92, and served as Special Assistant (Public Relations)
to Ambassador Jack F. Matlock, Jr., at the U.S. Embassy in Moscow. In addition to this he
spent many years teaching, developing and managing Russian programs at various Universities
in the U.S.. He lives in Moscow with his wife Susan who is also fluent in Russian.

Brian Foster grew up on a family hog farm in Iowa. He worked in the Peace Corps as an
agriculture extensionist in Costa Rica, and has a graduate degree in agronomy. He worked for
four years on Capitol Hill on the House Agricultural Committee, and has been Director of
VOCA's AID-funded "Farmer-to-Farmer" technical assistance program in Russia since May
1992. He served on World Learning's last review committee to evaluate proposals for grants
in NGO development.

Elizabeth L. Gardiner holds a degree in Soviet Studies from Harvard University and is
proficient in Russian. Ms: Gardiner has worked with non-profits for the past six years, two of
them based in Moscow, in Russian-American exchanges and building partnerships. Most
recently, she served as Program Officer to World Learning in Moscow, where she monitored
health grantees throughout the NIS and initiated a meeting of Rllssian NGOs active in health
programs. Since returning to the US, she has been working with World Learning to develop
and write a proposal to USAID. Previous to this, Ms. Gardiner managed the office for Project
HOPE's Moscow-based Burn Education and Humanitarian Assistance Programs and researched
and wrote the Population Council's 1991 directory of NGO health and family planning
programs in Eastern Europe and the USSR. Working in Washington before the break-up of
the Soviet Union with forerunners to today's Russian NGO sector, Ms. Gardiner worked
to ensure the participation ofSoviet NGO environmental activists in government-to-government
programs, and implemented one of the first Soviet-American exchanges of volunteers in
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charity. She is a founding member of the Moscow Sexual Assault and Recovery
Center.

Kevin Gardiner grew up in Chino, California, and attended college at Pomona. In 1989, he
received a Master's Degree in Russian and East European Studies at Yale. From 1989 to 1991,
he was a caseworker for Jewish Family and Children's Services in San Francisco, providing
resettlement assistance and counselling to Soviet emigres. During this time; he also initiated
a Russian-language AIDS awareness campaign for emigres. He moved to Moscow in 1991,
taking a job as director of the International Center for Better Health. In 1993, he founded
AESO~ -- Russia's first community resource center for HIV/AIDS.

Yekaterina Greshnova is Program Coordinator of World Learning, Inc. Ms. Greshnova
graduated from Moscow State Institute of International Relations in 1980. In 1980-1984 she
undertook postgraduate course at the Institute of African Studies of the Academy of Sciences.
In 1988-1993 she worked as a journalist and participated in setting up the first Russian
independent news agency "Interfax". Since mid-1993 Ms. Greshnova has been involved in
Russian-American humanitarian projects as a program coordinator for the Citizens Democracy
Corps, and now with World Learning.

Wanda Hall relocated to Moscow in March, 1994 to continue her work in the NGO
community. Since March she has worked on a contract basis with World Learning, the Eurasia
Foundation, and CH2M Hill, Inc. Prior to this she worked as Director of the Initiative for
Conflict Management in Russia at Search for Common Ground, a Washington-based NGO,
where she divided her time between Russia and the U.S., managing programs in Moscow,
Syktyvkar and Ekaterinburg. She has also worked with Amnesty International, World Affairs
Council, and the Center for Russian and Eurasian Studies. She has a B.A. in International
Relations and French from Simmons College, and a Master's Degree from the Monterey
Institute for International Studies in International Policy Studies. ..

Lisa Hoffman has been a Program Officer at the Eurasia Foundation in Moscow since
January, 1994. She is primarily involved with developing programs for NGOs in Central
Russia, including seminars on non-profit management and a grants competition for nascent
NGOs. Lisa came to Russia in June 1993 to work at an orphanage near Ekaterinburg in the
Urals region. In September 1993 she moved to Moscow and has been working as a
volunteer consultant for a variety of non-profit organizations. Her main interest is in helping
to establish organizations that work to end violence against women and children. She is an
advisor to several such organizations, including the Moscow Sexual Assault Recovery Center
"Sisters" and the S1. Petersburg Women's Crisis Center. In the p.S., Lisa worked at a shelter
for battered women and their children and coordinated public outreach programs
in Los Angeles schools. Lisa has also worked as a teacher-trainer in a pre-departure
educational program for Southeast Asian refugees in Thailand.

Richard Hopewell is currently Marketing Manager for Credit Suisse Moscow. It operates as
a full service bank in Russia and has a General Bankin~ license from the Central Bank of
Russia. Previously he served as Associate Director, CIS Representative of London Stock
Exchange. He is British, majored in Chemistry and Plastics Technology at Brighton University
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and attended Eton College. He is fluent in Russian and French. He has previously served on
I World Learning's Review Committee to evaluate proposals fOF grants to NGOs working in

Russia.
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Bernadine Joselyn is Director of the Moscow office of the International Research and
Exchanges Board (IREX), a position she has held since 1992. This fall, Ms. Joselyn is
returning to IREX's DC headquarters to assume a new position as Senior Specialist for
Professional Development Training. Prior to joining IREX, she spent 7 years as a Foreign
Service Officer for the United States Department of State, including assignments at the U. S.
Embas~ in Moscow (1989-91), the Office of Soviet Union Affairs, the Bureau of Intelligence
and Research, and the U.S. Embassy in New Delhi. Ms. Joselyn received a Masters' Degree
from Columbia University's School of International and Public Affairs in 1983, and a
Certificate of Soviet Studies from Columbia's W. Averell Harriman Institute for Advanced
Study of the Soviet Union in 1984.

Rebecca Kalisher is a twenty year veteran of health care management and administration. In
, the 1970s, she headed a three county, family planning program in rural New Hampshire.

During twelve years of work at the Brigham and Women's Hospital in Boston, Massachusetts,
Ms. Kalisher directed an inner city polyclinic, headed finance and information systems for
ambulatory services, and was the hospital's investment officer. In her last position at Brigham
and Women's, Ms. Kalisher served as Director of Treasury. Ms. Kalisher is a former volunteer
for United Way of Massachusetts, having served for many years on its Program Evaluation and
Application Review Committee. In 1989, Ms. Kalisher moved to Russia where she now
maintains permanent residence. Most recently, she was the Director of Russian Programs for
American International Health Alliance. Now in semi-retirement, Ms. Kalisher consults to non
profit organizations on registration, tax, banking and other regulations governing foreign and
domestic operations in the Russian Federation.

John A. Knab is an attorney with the Moscow office of the law firm Russin & Vecchi, and
focuses his practice on structuring international investment transactions, corporate and contract
negotiations, and in counselling Western clients on Russian commercial practices. He
complemented his legal education in 1993 with a Masters Degree in Law in International
Relations, with a focus on Political Economy, from the American University. He presently
serves as a member of the JournaLDemokratizatsiya in the Moscow office.

Irina Kozyreva is President of the Russian NGO "Russian Care" Foundation which is devoted
to the special needs of the families of relocated military personnel. She is also currently
working as an expert to the financial investment corporation. "OLBI". She completed her
studies at Moscow State Institute of International Relations (MGIMO) in International
Economics in 1974. Since then she has taught at MGIMO, served as an economist in export
import organizations for the Ministry of International Economic Relations, as an editor of the
English language edition of the magazine "Science in the USSR" and as consultant to the
International Economic Department of the Russian Commodity Exchange. In the spring of 1993
she conducted independent research on U.S. NGOs and PVOs at The American University in
Washington, D.C. Her husband, Andrei, is the Foreign Minister of Russia.

."...



Adele Lindenmeyr is currently an associate professor in the Department of History at
Villanova University. She has been an assistant and visiting professor at the University of
Pennsylvania, Carnegie Mellon University, as well as an instructor at Rutgers University. Her
areas of expertise include Russian and Soviet History, European History, and Russian
Literature. Dr. Lindenmeyr recently completed a book entitled Poverty is Not a Vice: Charity,
Society, and State in Imperial Russia. Her published articles include "Public Life, Private
Virtues: Women in Russian Charity, 1762-1914," Signs; "The Ethos of Charity in Imperial
Russia," Journal of Social History; and "Voluntary Associations in the Russian Autocracy: The
Case of Private Charity," The Carl Beck Papers in Russian and East European Studies. Dr.
Linderupeyr received her Ph.D. from Princeton University in 1980. She resides in Merion,
Pennsylvania with her nine-year-old daughter Ellen.

Joel Levin is a native of Los Angeles. He received his Bachelor's degree from U.C. Berkeley
in Political Economics and a Master's degree from John Hopkins University/SAIS in
International Affairs with emphases in International Economics and Soviet Studies. He has
done extensive research in Soviet Studies and related fields for Congressional Quarterly books,
the U.S. Memorial Holocaust Museum and V{hile a student at SAlS. During the 102nd
Congress he worked for Senator Tim Wirth of Colorado covering foreign affairs. He is fluent
in Russian. Currently he is CIS Field Director for the Global Jewish Assistance Relief Network
(a N.Y. based humanitarian organization) and works in Kharkov, Ukraine organizing
management training programs for Ukrainian NGOs.

Natalia Mirimanova graduated from 2nd Moscow Medical University in 1987. From
1987-1991 she undertook a Ph.D program in the National Cardiology Research Center in
Moscow and in 1991 she defended her thesis on cancer research and received her Ph.D degree
in medicine. Since 1991 she has worked as Program Director for the Non-governmental
organization Russian-American Humanitarian Initiative Golubka (now the Center for
Experiential Education for Social Change & Democracy) which deals predominantly with
training on inter-ethnic conflict resolution and democracy. She has extensive experience in
working in cross-cultural settings in the Northern Caucasus, Central Asia, Russia, Germany,
Thailand, Switzerland and other regions.

Cyrill Pataki graduated from the First Moscow Medical Institute in 1989. In 1989-1993 Dr.
Pataki completed an internship and postgraduate courses in surgery and urology at the 7th
Moscow Clinical Hospital and Botkinskaya Clinic. In 1988-1992 he worked with Chernobyl
Help, a non-governmental, non-profit organization, as Medical Coordinator. From 1990-1993,
he served as an urology consultant at the 4th Moscow Clinical Hospital. In addition he was
senior researcher at the Urology and Operating Nephrology Department of Moscow People's
Friendship University, simultaneously providing emergency urology assistance at the 64th
Moscow Clinical Hospital. He is currently working at the 7th Moscow Clinical Hospital as a
Urologist.

Bonnie Ricci is on the Washington, DC staff of World Learning. Within World Learning's
Projects in International Development Division she manages a unit whose portfolio of projects
(including those operating in Central, East and Southern Africa; Haiti; and the NIS) all focus
on NGO strengthening and include subgrants to local NGOs and U.S. Private, Voluntary
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Organizations (PVOs). She has been involved with the PVOINIS Project since its inception in
May, 1992 and has participated on previous proposal review committees for the Project.

Masha Shkolnikova graduated from the 2nd Moscow Medical Institute in 1982. From 1982
1984 she undertook postgraduate work in Pediatrics at the same institute. In 1987 she
completed her Ph.D. at the Moscow Institute of Pediatrics and Child Surgery in children's
cardiology. In 1988, she became the Laureate of the Komsomol Award in Science and
Technique. She then worked as a senior researcher at the Moscow IPCS. In 1993 she won the
first prize at the First International Slavic Congress on Electrostimulation and
Electrophysiology of the Heart. In 1994, she finished the second thesis and received the
Doctor's scientific degree in Pediatrics. Since then she has worked as a research supervisor in
the Department of Children's Cardiology at the Moscow IPCS, the supervisor and manager of
the medical project on risk criteria of the sudden cardiac death in children.: This project is
directly supported by the Health Care Ministry of Russia. She is also a chief of the group for
research of the cardiac arrhythmia in children, coordinator of the children, coordinator of the
scientific and practical work on this problem. In 1994, she received the diploma as a
pediatrician of the highest qualification from the HCMR. From 1986-1989, Ms. Shkolnikova
served as secretary of the Russian Problem Cortunission on Child Cardiology: in 1987-1990
she was an editor of a special edition of the Russian Health Care Ministry - "Pediatrics"
(express-information). From 1990-92 she was responsible for the Russian-American Medical
Program "Health for Chernobyl Children", arranged by the Samantha Smith Diplomacy Center.
Since 1987, she has been a lecturer on child cardiology at the Faculty of Advanced Training
for Doctors in the Second Moscow Medical Institute. Since 1992, she has been the responsible
secretary for the scientific medical journal "Russian Annals of Pediatrics and Perinatology"
(Rossiyski Vestnik Perinatologii i Pediatrii). She is the author of 63 scientific papers.

Julie Stachowiak grew up in Houston, Texas, and attended college at Rochester Institute of
Technology. In 1992, she received a Masters of International Affairs with a specialization in
international law/human rights and Soviet regional studies from. the Columbia University
School of International and Public Affairs. She then received a Masters in Public Health with
a specialization in international population and family health -- particularly in the realm of
HIVIAIDs in Russia -- from the Columbia University School of Public Health. She moved to
Moscow in July, 1993 when she became the Moscow-American Director of the International
Center for Better Health. In October, 1993, she founded AIDS Infoshare Russia. She created
this organization with the vision of supporting and advancing HlV/AIDS work in Russia
through information sharing and technical assistance. Prior work experience includes serving
as an intern in the international department of the American Foundation for AIDS Research
in New York, consulting and conducting research for a project on human rights in Central Asia
for the Futures Group, and working as a counselor in a Russian orphanage in Karelia.

Martina Vandenberg has worked in the Russian Federation since December 1992. Her
professional experience includes one year as the Commodity Credit Corporation Control
Officer at the U.S. Embassy Moscow. In that capacity, Vandenberg managed the U.S.
Department of Agriculture's $700 million food assistance program, supervising private
voluntary organizations and Russian government partners. Responsibilities also included
allocation of over $2 million in monetized proceeds. Vandenberg, a Rhodes Scholar, received
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a M.Phil in Russian and East European Studies from Oxford University. She now works in
Moscow as a consultant and as a founding Board Member of-the Moscow Sexual Assault
Recovery Center.

Yelena Yartseva graduated from the Saratov State University (Philological Department) in
1989. After this she worked as a teacher at the Saratov Economic Institute and as an expert and
consultant for the NGD "AIESEC". Since April 1994, she serves as Project Consultant for the
Eurasia Foundation and as main editor and interpreter for the Saratov Publishing House.

Kathcrinc E. Young, President of Eos Technologies International, Inc., has been active in
U.S.-Soviet and U.S.-C.I.S. exchanges since 1981. Fluent in Russian, Young has lived for
nearly three years in the former Soviet Union and Russia. Her experience includes journalism
and diplomacy in addition to formal study at the Pushkin Russian Language Institute. Her
writing on the former Soviet Union has appeared in USA Today, on CNN, and on Voice of
America. In 1987 she served as one of 27 guides to the USIA "Informatika" travelling exhibit,
which hosted some 10,000 Soviet visitors each day. Most recently, she led Eos Technologies
into ajoint venture with Ukraine's Dialog Cooperative Agency to provide business consulting,
interpreting, translation, video production, language instruction and travel services throughout
the FSU. This venture specializes in historical and genealogical research and film production.
Ms. Young holds a Master's Degree in International Affairs from Columbia University and a
B.A. in History and Russian Civilization from Smith College.

Maria Zolotukhina graduated with honors from Moscow State University History Department
in 1988 and entered the post-graduate studies program at the Institute of Ethnology and
Anthropology, Russian Academy of Sciences, where she is completed her Ph.D. dissertation
on "The Evolution of Values in White Middle-Class American Families in Post WWII U.S."
Ms. Zolotukina worked in the Alcoholics Annonymous Moscow branch in 1991 as an English
tutor/translator in which capacity she also worked for the Moscow Institute of Endocrinology
from 1988-1989. In addition, She has served as an interpreter for World Learning in 1992, as
a coordinator for the Conference on Teenagers and Family Law within the Citizen Initiatives
Conference during the Good Will Games (1990), and as a researcher for Group for Ethnic and
Gender Studies. Presently she works as a translator and interpreter for the Associated Press
Moscow Bureau.
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WORLD LEARNING INC.

Founded in 1932 as
The U.s. Experiment in

International tiving

August 1, 1994

Dear Mr. Tiffany:

Attached please find the results of the World Learning PVO/NIS Project' 5 review of Health Care
NGO Development proposals. The introductory log sheet provides an overview of the fmdings.

Mr. Terry Tiffany
USAID/Moscow
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A summary sheet of Review Committee recommendations is provided for. each proposal.
Proposals fa~l into three categories: Recommended, Recommended with Modifications, and Not
Recommended.

As we indicated in our discussions with you last Friday, the solicitation did not produce the
quality and quantity of proposals that we would' have hoped for. Contrary to what resulted
from previous reviews, the Committee was unable to recommend substantially more proposals
than the funds available could cover.

The Review Committee requested that we advise USAID/Moscow of two major concerns:

First, that due to the small amount of funding available for the proposals reviewed in the April
round, there were a number of very good projects that failed to receive funding. The Committee
requests that USAID/Moscow consider revisiting the already existing proposals from that earlier
round if it does not find the present group of Recommended or Recommended with
Modifications proposals satisfactory.

Secondly, although the Review Committee recognized that the budgetary revision necessary on
Foundation House is substantial, the proposed activity received unanimous endorsement as a
crucial, important and extremely appropriate activity for USAID to fund in the health care sector
in Russia. They recommend it most highly subject to budget revision by World Learning, and
maximum funding of no more than $375,000.

If you have any questions, please let us know immediately. Due to the time constraints of our
existing overall Cooperative Agreement it is essential that the [mal decision on these matters be
made as soon as possible by USAID Moscow. .

We thank you very much for your participation in this process.

Sincerely,

11·/ Yh·hU.L.J ~~~_
W. Thomas Kelly ~
Director, PVO/NI~ Project

10I5 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA I'} ~-V
Tel (202) 408-5420 Fax (202) 408-5397 V
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Projects in International
Development and Training

MEMORANDUM

To: Terry Tiffany

From: Tom Kelly~

Re: Review Process Results..
Date: August 1, 1994
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WORLD LEARNING INC.

Founded in 1932 as
The U.s. Experiment in

International living

In the course of the review of proposals we were able to discuss certain budget issues with the
Committee and they were in agreement that Wo.rld Learning would suggest funding ranges for
the recommended projects.

..... In this vein we are presuming to suggest the following range of funding for the eleven projects
being recommended:
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Project/Number Low High

Feed The Children/430 $650,000 $700,000
PIRE/407 650,000 700,000-,
Magee/404 500,000 540,000
World Vision/427 750,000 750,000
IntI. Rescue Committee/405 400,000 400,000
CECHE/408 375,000 450,000
Operation Smile/409 650,000 700,000 .'...
Foundation House/432 150,000 375,000
PSII433 650,000 750,000
Lutheran Hosp.-Lacrosse/411 500,000 535,000
San Francisco State (WMC)/425 375,000 450,000

.
Total $ 5,650,000 $ 6,350,000

Our suggestions are based on such issues as level of match funds, line item disallowances in
accordance with AID regulations, etc. If you need further information on these funding levels,
please contact our Finance Officer, John Owens.

1015 Fifteenth Street NW. Suite 750, Washington, DC 20005 USA
Tel (202) 408·5420 Fax (202) 408-5397


