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First solicitation

‘‘Humanitarian Assistance”



The Experiment in International Living
PVO/NIS Project
Round I Solicitation Process
June, 1992
BACKGROUND

For Round I of proposals under A.I.D.’s PVO/NIS Initiatives Project, EIL mailed
solicitation announcements to just over 300 organizations selected from the following lists:

. The Citizen’s Democracy Corps’ January ’92 conference list;

. The A.I.D. Advisory Committee’s February *92 meeting list;

. InterAction’s CIS Task Force list;

. Groups which inquired either to A.L.D. or E.I.L. after hearing about the

grant program.

The roughly 315 organizations receiving the application packet generated 63 proposals, 62 of
which were submitted on the closing date of June 8; one was submitted on June 9 and was
considered not responsive and not eligible this time.

The 62 proposals represented funding requests for over $32,000,000 in A.L.D. support. The
project expects to award roughly $2.7 million against these requests for humanitarian and
development grant assistance. A small reserve of several hundred thousand has been set
aside for grants which are strictly targeted to fostering voluntarism in the NIS. A limited
solicitation for the voluntarism grants will take place in July.

ROUND I REVIEW PROCESS

The 62 proposals received on June 8 were first screened for overall responsiveness. Those
which lacked significant requested proposal pieces were judged not responsive and were not
reviewed. Eight fell into this category. Added to the one which arrived late, a total of nine
dropped out.

EIL assembled five teams of two reviewers each. The two Team members in each team
reviewed the same proposals. Teams looked at an average of 10 or 11 proposals each.

Since so many of the proposals targeted mulitiple republics, sectoral areas, and at-risk
populations, and to keep the process manageable, teams were assigned proposals at random.
It turned out to be unworkable to assign proposals based on someone’s previous geographic
or technical experience. Each Team consisted of an internal EIL staff person and an external
reviewer, except for one team which comprised two external reviewers. Short biosketches of
the external reviewers are included with this packet.

Review Committee members (internal and external) met at EIL on June 4 for orientation to
review the background of the project, discuss their responsibilities as Review Committee
members, learn more about EIL and each other, and generally understand the process of the
reviews and the timetable for their participation. The scoring sheet to be used with each
proposal was reviewed. A.L.D.’s Office of NIS PrOJect Ofﬁcer for this initiative, Regina
Coleman, participated.



The Review Committee assembled on the afternoon of June 10 to begin their task, following
two days of EIL logging in and screening all 63 proposals. Committee members worked out
of the EIL offices in order to have access to staff when questions arose. On Thursday
afternoon, June 11, the Committee reconvened to assess the process up to that point, ask and
answer questions which might have surfaced in the course of roughly one day of reviews,
and to be sure they were clear about proceeding.

Once each Team had finished reviewing its assigned proposals, individual teams met to
discuss findings and to rank their Team’s proposals in priority order. Monday, June 15, at
noon, was the deadline given for all scoring sheets to be submitted in final form and for
Teams to be ready to recommend to the entire Committee proposals from their assigned
group. On Monday afternoon, June 15, the entire Committee reconvened for a general
discussion of results. Proposals fell into three categories:

o those on which the Teams were in complete agreement and which they
recommended be considered for funding;
° those on which Team members disagreed (where one scored high and one

scored low) and which would need a third reading and scoring by another
Committee member;
L those which the Teams agreed-did not merit further funding consideration.

In the course of nominating proposals for funding, a healthy discussion took place as to the
merits of the proposal, similarities or differences with other proposals, best fit with criteria,
value for cost, etc.

On Tuesday, June 16, the Committee reconvened and discussed the results of those proposals
which had been read by a third Committee member. Based on a third reading, some
proposals dropped out entirely while several were added to the "recommended" list. A list
of 16 of the best proposals resulted.

These 16 were then each re-reviewed for Financial Plan completeness (although the scoring
sheets did contain five questions on the Financial Plan of each proposal). Given differing
levels of experience which each Committee member brought to the budget review process,
EIL felt that a second review of this proposal component was in order. Two additional
reviewers became involved at this stage: the PVO/NIS Project’s Finance Specialist and EIL’s
Contract Management Services Director.

Subsequent to that, using a format agreed to by EIL and A.I.D. designed to facilitate the
final review process within A.I.D., summary sheets were prepared for the list of 16 as well
as several others that A.I.D. indicated an interest in seeing.



THE

EXPERIMENT SCHOOL

IN FOR
INTERNATIONAL INTERNATIONAL
LIVING TRAINING

PROJECTS IN INTERNATIONAL DEVELOPMENT & TRAINING

May 19, 1992

Dear Colleague:

We are pleased to announce a new funding initiative sponsored by the U.S. Agency for
International Development (A.I.D.) in support of U.S. private voluntary organizations
(USPVOs) working in or expecting to work in the New Independent States (NIS) of the
former Soviet Union. The Experiment in International Living has been sclected by A.L.D. to
administer this new initiative, which has as a core component the solicitation and review of
proposals leading to the award of grants to implement humanitarian and development
activities in the NIS.

A.L.D. has developed this funding mechanism to encourage the growth of the voluntary
sector in the NIS, while simultaneously delivering assistance to beneficiaries in areas and
regions where needs are greatest. The enclosed materials describe the initiative and its
background in more detail, including the grant application process and procedures, eligibility
criteria, application format, and proposal evaluation criteria.

Proposals under the first competitive solicitation are due June 8, 1992. USPVOs whether
registered with A.L.D. or not are eligible to apply. The grant program has a minimum 25
percent private (cash or in-kind) match requirement. A second solicitation will take place
and will be announced at a later date.

Sincerely,
Bonnie Ricci
Director

Development Management

Enclosures

+

1015 FIFTEENTH STREET NW

SUITE 750

WASHINGTON DC 20005

202 408 5420
FAX 202 408 5397



THE

EXPERIMENT SCHOOL

IN FOR
INTERNATIONAL INTERNATIONAL
LIVING TRAINING

PROJECTS IN INTERNATIONAL DEVELOPMENT & TRAINING

INVITATION FOR APPLICATIONS
PVO Initiatives for the New Independent States (PVO/NIS) Project

Solicited by
The Experiment in International Living
May 19, 1992

Background and Application Guidelines
1. OVERVIEW

The U.S. Agency for International Development (A.1.D.), through its designated lead institution,
The Experiment in International Living (EIL), seeks proposals from U.S. private voluntary
organizations (USPVOs) which may lead to the award of grants to implement humanitarian and
development activities in the New Independent States (NIS).

This project is funded through Cooperative Agreement No. CCS-0001-A-00-2022-00 awarded
to EIL to manage the grant solicitation, review, award, and monitoring and evaluation processes.

Activities eligible under this program will:

* enhance indigenous capabilities to provide humanitarian and/or development assistance;

. target disadvantaged and at-risk populations such as infants and children, the elderly, the
handicapped, and the unemployed;

. foster voluntarism by encouraging an enabling environment in which nongovernmental
organizations (NGOs) and voluntary associations can thrive and by developing indigenous
talent;

o demonstrate ability to leverage private sector resources at a level in which the A.1.D.

contribution to the proposed activity is not more than 75 percent of total project effort;

. be consistent with A.I.D. humanitarian and development assistance policies, as well as
the needs in the NIS; and

° take place in one of the countries with which the United States has established diplomatic
relations (currently these include: Armenia, Azerbaijan, Byelarus, Georgia, Kazakhstan,
Kirghizstan, Moldova, Russia, Tajikistan, Turkmenistan, Ukraine and Uzbekistan).

1015 FIFTEENTH STREET NW
SUITL 750
WASHINGTON DC 20005

202 408 5420
FAX 202 408 5397

1



|

Two-year grants ranging between $50,000 and $750,000 will be awarded through up to three
competitive cycles over a three-year period. Projects, therefore, must be able to demonstrate
achievement of objectives during the period of the grant.

Applications for this first competitive grants cycle must be submitted by 4:00 p.m. on June 8,
1992. (See Section VIIL.) A second grants cycle will take place and will be announced at a later
date. Subject to the availability of funds, a third cycle may also be announced later. A limited

solicitation for activities focused on fostering voluntarism in the NIS will take place in June-July
1992,

USPVOs, whether registered with A.I.D. or not, are eligible to submit proposals if they meet
the criteria described in Section VI. Final decisions on awards will be made by A.L.D. based
on the recommendations of EIL.

II. BACKGROUND

In support of the efforts of several member states of the former Soviet Union to deepen the
process of reform that aims to replace communism and central planning with democracy and
free-market economies, A.I.D. has developed a response mechanism to encourage the growth
of the voluntary sector while simultaneously delivering assistance to beneficiaries in areas and
regions where needs are greatest.

Voluntary organizations in the United States form a sector which is a critical element of this
country’s social safety net. Voluntary organizations which make up this safety net in the NIS,
providing support and assistance to those dislocated by economic and social changes, have been
significantly eroded by 70 years of Communist rule. Thus, there is a need to rapidly expand
their capacity to respond to local needs while providing short-term sustenance to those affected
most seriously by the current process of economic and political transformation.

Many U.S. organizations which have demonstrated their ability to design and implement
successful humanitarian and development assistance programs and to foster the development of
indigenous NGOs are already operating in the NIS, addressing needs with their own private
resources. The PVO/NIS Project will make available A.I.D. funds to augment PVO private
resources by increasing the quantity and quality of their programs judged to be most consistent
with the U.S. foreign policy objectives described here.

III. PROGRAM OBJECTIVES
The major objectives of the PVO/NIS Project are to:

1. Enh indigenous capabilitie rovide humanitarian and/or development assistan
through the institutional development of local NGQs. In part, this will be accomplished by
supporting PVO field programs which deliver direct assistance to beneficiaries in areas/regions
where needs are greatest. Target populations are to include, but not be limited to, infants and
children, the elderly, the handicapped, and the unemployed.



2. Foster voluntarism by providing technical assistance to: a) help develop public policies which
encourage the growth of private voluntary associations; b) develop organizational and
administrative skills among the managers of local NGOs; and c) enhance the fund-raising skills
of new private voluntary associations/NGOs.

3. Increase riva r_Ii I irect W, ese humanitari d/or

development efforts by "matching"” privat h in-kind donations with A,I.D, funds which
together will increase the impact and effectiveness of programs.

IV. a) GRANT GUIDELINES: TECHNICAL PROPOSAL

In addressing the objectives outlined in Section III (above), proposed programs should:

o support pilot/model activities and new initiatives to foster voluntarism, demonstrate
effective interventions, facilitate replication, and provide additional private sector
resources;

e provide training and technical assistance to enhance indigenous capabilities, including
development of local NGOs;

. support capital costs linked to direct assistance to beneficiaries;

. leverage, to the extent possible, private sector resources over and above the 25 percent

minimum to assure high impact and maximum effective use of A.I.D. and private
resources to address immediate needs and work toward sustainable interventions; and

o significantly include women in the program, both in leadership roles and as program
beneficiaries. :

Priority for direct service delivery components will be given to activities which have direct links
with local NGOs and address basic human needs (e.g., food, shelter, medical, and social
services).

b) GRANT GUIDELINES: COST PROPOSAL

Budgets should include sufficient detail and explanatory notes to facilitate review. They should
conform to the instructions in Section V (below), indicating clearly which costs are to be
covered with A.LLD funds, which costs are covered by private contributions, and where
applicable, what funds are covered by another federal agency. Note that the latter funds will
not be counted as "matches.” Funds may be requested for a maximum period of two years.
Cost proposals should include funds for a mid-term evaluation.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their cognizant federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived. No profit or fees are payable under grants.



All proposers, whether registered with A.I.D. or not, must submit a copy of their most recent
audited financial statement.

c¢) PROGRAM RESTRICTIONS

PVO/NIS Project grants will not finance programs which are academic or research oriented,

sectarian or politically partisan, or which indicate that a disproportionate share of grant funds

will favor U.S. activities over field activities. Proposals designed primarily to establish aPVO’s.
presence in the NIS will not be considered.

Y. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing PVO, with A.1.D. support not to exceed
75 percent of the estimated costs of the program. Priority will be given to proposals which meet
program guidelines and demonstrate ability to leverage substantial private resources over and
above the 25 percent minimum. The match may be cash or in-kind contributions. Funds
received by the PVO from the U.S. Government or A.I.D. intermediaries are not allowable
sources for the match.

Grant applications must identify all critical sources of support for the program including private
and public cash receipts and in-kind contributions of goods and services which directly support
program activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for acceptance and allowability for the non-federal contributions are set forth in OMB
Circular A-133, Attachment E. OMB Circular A-133 is available from: The U.S. Government
Printing Office, Superintendent of Documents, Washington, DC 20402; OR Publications, OMB,
New Executive Office Building, Room G-236, Washington, DC 20503.

VI. ELIGIBILITY CRITERIA

Grant applicémts must be legally incorporated not-for-profit organizations with 501(c) IRS status.
Organizations not registered with A.I.D. must:

demonstrate evidence of legal status with the IRS;

indicate which type of tax-exempt status they hold; and

indicate financial capacity and ability to comply with A.I.D. regulations (including the
provisions of OMB Circular A-133) and reporting requirements.

In addition, priority will be given to those applicants with the féllowing capabilities:

o demonstrated record providing development or humanitarian aid to similar target groups
through domestic or international projects;

demonstrated ability to manage program logistics in challenging environments;
demonstrated understanding of critical humanitarian/development needs in the NIS; and



) expetience working with grassroots organizations, fostering voluntary community action
through programs in the field.

VII. GRANT APPROVAL PROCESS

EIL is ‘responsible for soliciting and reviewing all proposals submitted for consideration under
the PVO/NIS Project. During the course of review, applicants may be asked for clarifying
information on either the Technical or Cost Proposal.

Based upon reviews for responsiveness to program guidelines, financial feasibility and
organizational capacity as outlined in Sections I, IV, V and VI, and Attachment 3 (Evaluation
Criteria) EIL will present a slate of the most responsive and feasible proposals to A.I.D./Office
of NIS for final review and decisions.

Grant agreements will be negotiated with successful applicants. Agreements will be signed
directly with The Experiment in International Living and will specify the level, terms and
conditions of the grant.

Unsuccessful applicants will be notified in writing. Proposals having potential may be asked to
be reworked and resubmitted in the second salicitation cycle, although this is not an implied
approval of funding.

VIII. PROPOSAL SUBMISSION PROCEDURES

Proposals should contain the cover sheet (Attachment 1) and follow the format described in
Attachment 2. The Technical Proposal should not exceed 25 pages in single-spaced format,
printed only on one side. Technical and Cost Proposals may be submitted as one document,
with each section clearly marked. Please do not submit proposals in three ring binders or velo
binding.

Any annexes should be directly relevant to the requirements of this solicitation. Elaborate and
unnecessary annexes are discouraged.

An original and six copies of the proposal should be submitted by 4:00 p.m. on Monday, June
8, 1992 to:

Bonnie Ricci
Director, Development Management
The Experiment in International Living (EIL)
PVO/NIS Project
1015 15th Street, NW
Suite 750
Washington, DC 20005



}

Faxed or late proposals will not be accepted. Please direct questions on the program, the
guidelines, or the application process to:

Bonnie Ricci, Director, Development Management
Phone: (202) 408-5420; Fax: (202) 408-5397



GRANT APPLICATION SUMMARY

ATTACHMENT 1

PVO Initiatives for the New Independent States (PVO/NIS) Project

Date of Application:
Applying Organization:

Address:

Phone:
Fax:

Contact Person:
Title:

A.LD. Registered (Y or N):

NIS Location of Activities:
(States/Cities/Regions)

Technical/Sectoral Area of
Proposed Activities:

Name of Cooperating NGO:

Amount Requested of A.1.D.:

Private Contributions:
In-Kind
In Cash

Other Federal Funds Used:

Other International Donor
Agency Funds Used:

Total of Proposed Program:



ATTACHMENT 2

GRANT APPLICATION FORMAT
PYO Initiatives for the New Independent States (PVO/NIS) Project

COVER PAGE: Please complete the Application Summary (see Attachment 1 to this

solicitation).

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

a) Briefly introduce your organization and describe the program to be supported,
including goal(s), purpose(s) and anticipated results.

b) Briefly describe the technical and managerial resources of the organization. Describe
how the program will be managed.

2. ORGANIZATIONAL CAPABILITY .

a) Provide a brief history of your organization. Describe its organizational structure,
general purpose and goals.

b) Indicate your organization’s annual budget and sources of funding. Discuss any
previous experience managing A.L.D. or other government agency funding.

c) Discuss the compatibility of the proposed project with organizational goals.

d) Describe track record with humanitarian/development projects in the sectoral areas
targeted by this project.

e) Describe past/current programs in the NIS.

3. PROGRAM CONCEPT/MANAGEMENT PLAN

a) Proposed project: describe the project and what needs it is expected to meet, how it
will accomplish meeting these needs, and who its beneficiaries are; discuss the
geographic location of project activities and how it was selected. -

b) Describe how the proposed project and its beneficiaries fit with A.I.D. and IFA goals
and objectives.

c) Describe plan for developing voluntary participation and how the proposed plan
contributes to an enabling environment for the voluntary sector. Discuss current or
planned commitment to working with the local NGO to be involved in the activity.
Discussion should include points outlined in the "Questions to be Answered about
Local NGO." (Attachment 2, page 3)

d) Describe your proposed monitoring and evaluation plan and specify key indicators.

Also include an Implementation Plan which highlights the timing for carrying out
major project activities.



g)

ATTACHMENT 2
Grant Application Format
Page 2

- Discuss how the proposed program is to be/could be replicated, and issues of

sustainability once this funding commitment ends.

Describe how the program will be managed, at headquarters and in the field, and the
qualifications of key personnel.

Discuss how women will be included in the project in leadership roles and as

beneficiaries.

COST PROPOSAL (FINANCIAL PLAN):

a)

b)

)
€)

Submit a complete, detailed line item budget; include a narrative supporting the costs
budgeted. Costs must be attributed to sources of funding, clearly indicating which
costs will be covered by PVO/NIS Project funds.

Describe the organization’s plan for obtaining the private match contribution.
Indicate if these funds are in hand or planned, and the timetable for securing them if
applicable. Describe how in-kind conttibutions are recorded and valued.

Describe general procedures for reporting field and home office expenditures.
Describe familiarity, if any, with A.1.D. reporting requirements.

Provide an annual institutional budget for the last fiscal year, the current year and the
next year, which indicates major sources of support.

If not registered with A.L.D., provide explanations and attach documents that may be
required, as described in Sections IV and VI.



ATTACHMENT 2
Grant Application Format
Page 3

QUESTIONS TO BE ANSWERED ABOUT LOCAL NGO

How long has the local organization been in existence?

What kind of affiliations (religious/ethnic/tech sector) does the local organization
have?

How is the local organization structured? (Does it have articles/by-laws, membership
criteria, elected/formally appointed board members and officers, regularly scheduled
meetings, dues structures, etc.)

What are the technical/managerial qualifications of the local organization’s
administrative and program staff?

What type of assistance programs does the local organization carry out? How much
experience has it had? Any track record?

What kind of monitoring systems (particularly financial) does the local organization
have in place?

What is the local organization’s financial status?

What is the local organization’s potential for growth?



ATTACHMENT 3

EVALUATION CRITERIA
PVO Initiatives for the New Independent States (PVO/NIS) Project

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 130)

Organizational Capability (45 Points)

Progr.

Track record with humanitarian/development projects for target groups similar to
those emphasized by this project

Compatibility of project concept with organizational goals

Past/current programs in NIS and/or understanding of NIS needs

Experience managing federal, state and/or private funds

Demonstrated financial stability and ability to carry through on commitments in the
event of an award

M. ment Plan (55 points)

Compatibility of program concept with A.I.D./PVO/NIS Project objectives
Technical and social soundness

Degree and quality of role proposed for local partner or of plan for developing local
voluntary participation; and degree to which program creates an environment
conducive to the growth of the voluntary sector

Quality of proposed monitoring and evaluation plan

Innovativeness of program concept or approach

Replicability of proposed program

Sustainability of proposed program

Qualifications of proposed staff (technical, language, field experience in/out of NIS)
Inclusion of women in the program both in leadership roles and as beneficiaries

Financial Plan (30 points)

Completeness of budget

Reasonableness of costs

Degree to which financial plan leverages/maximizes private resources
Degree to which the budget favors field costs over home office costs
Demonstrated understanding of A.I.D. regulations



‘PVO/NIS PROJECT
FIRST SOLICITATION
MAY 19, 20 1992

Mr. William Goodson
503 Parnassus, Room U372

Univ. of California Medical Center

San Francisco, CA 94143

Mr. Alex Rondos

1150 17th Street, NW
Suite 307

Washington, DC 20036

50 F Street, NW
Suite 900
Washington, DC 20001

Ms. Clare Brett Smith
Aid to Artisans

80 Mountain Spring Road
Farmington, CT 06032

Mr. Paul A. McCombs-Maxey

= Allied Medical Ministries, Inc
— Ms. Trish Blair 24 New Windsor Road
A Call to Serve Suite 102

{

HE WS WS Am () Wy N aE

1180 Bryant Avenue
Mountain View, CA 94040

Mr. Andrew Griffel

Westminster, MD 21157

Mr. Peter Keating
AmeriCares

AJTWS 161 Cherry Street
15 West 26th Street New Canaan, CT 06840
9th Floor

New York, NY 10010

Mr. Peter Sage
AMURT

302 West Mulbery

San Antonio, TX 78212

Ms. Enid Beaumont

Acad. for St. & Local Gov't
444 North Capitol Street, NW
Suite 349

Washington, DC 20001

Mr. Ralph Watts

ADRA

12501 Old Columbia Pike Road
Silver Spring, MD 20904

Igbal Noor-Ali

Aga Kban Foundation, USA
1901 L Street, NW

Suite 700

Washington, DC 20036

Mr. James Phippard
ACDI

Mr. Michael Miller

America’s Development Found.
325 South Patrick Street
Alexandria, VA 22314

Mr. Richard Elelstein

American Assembly of Col. Sch.
605 Old Ballas Road

Suite 220

St. Louis, MO 63141

Mr. Sheldon Goldberg

American Assn. Housing for Age
901 E Street, NW

Suite 500

Washington, DC 20004

Mr. Talbot D’ Alemberte
American Bar, Association
750 North Lake Shore Drive
Chicago, IL 60611

Mr. Mark Ellis

American Bar Assn., CEEL
1800 M Street, NW
Washington, DC 20037



Grace Bishop Nicholas
AC-ROGCD in the USA
312 Garfield Street
Johnstown, PA 15906

Ms. Mary Ellen Stanton

American Col. of Nurse Midwives
1522 K Street, NW

Suite 1000

Washington, DC 20005

Mr. William Miller

American Comm. on U.S.-Soviet Rel.
109 11th Street, SE

Washington, DC 20003

Mr. Wells Klein

American Coun. for Nat. Service
95 Madison Avenue

New York, NY 10016

Honorable Mary Ann Dawson
American Coun. of Young Pol. Leader
1000 Connecticut Avenue, NW

Suite 800

Washington, DC 20036

Mr. Dean Kleckner
American Farm Bureau Fed.
225 Touchy Avenue

Park Ridge, IL 60068

Mr. Ed Reed

American Friends Service Com.
1501 Cherry Street
Philadelphia, PA 19102

Mr. Aryeh Cooperstock
AJIDC

711 Third Avenue

10th Floor

New York, NY 10017

Ms. Inta Skinkis

American Latvian Association
400 Hurley Avenue
Rockville, MD 20850

Mr. David Fagiano
American Mgt. Association
135 West 50th Street

New York, NY 10020

Mr. K.H. Bamey

American Med. Resources Found.

24 Saddle Club Road
Lexington, MA 02173

Mr. Mark Smith

American Muslim Council
1212 New York Avenue, NW
Suite 525

Washington, DC 20005

Mr. Stephen H. Richards
American National Red Cross
17th and D Streets, NW
Washington, DC 20006

Ms. Loretta Fitzgerald
American Red Cross
17th & D Streets, NW
Washington, DC 20006

Mr. Serge Ziloti

American Russian Aid Assn.
349 West 86th Street

New York, NY 10024

Mr. Clare Weakley
American Service Foundation
10670 North Central #250
Dallas, TX 75231

Mr. Kenneth Bader

American Soybean Association
540 Maryville Center Drive
St. Louis, MO 63141

Ms. Amy Glover
ATAP

1611 North Kent Street
Suite 600

Arlington, VA 22209

Mr. Mihran Agbabian

American University in Armenia
968 Linda Flora Drive

Los Angeles, CA 90049

Mr. Michael Heretz
Americans for Dem., Ukraine
16 Venezio Avenue

\4



Albany, NY 12203

Mr. Abraham Foxman
Anti-Def. Leage., B’nai B’rith
823 United Nations Plaza
New York, NY 10017

Rabbi Arthur Schneier
Appeal of Conscience Found.
119 West 57th Street

New York, NY 10019

Mr. William G. Watson
ATI

1331 H Street, NW
Washington, DC 20005

Mr. Ross Vartian

Armenian Assembly of America
122 C Street, NW

Suite 350

Washington, DC 20001

Ms. Louise Simone
AGBU

585 Saddle River Road
Saddle Brook, NJ 07662

Mr. Seto Boyadjian

Armenian Nat. Comm. of America

3823 Calvert Street, NW
Washington, DC 20007

Ms. Elizabeth Amirian
Armenian Relief Society
80 Bigelow Avenue
Watertown, MA 02172

Ms. Kim Hekimian

Armenian Relief Society

1901 Pennsylvania Avenue, NW
Suite 206

Washington, DC 20006

Ms. Judy Bashore
Arrow, Inc.

6510 Lakeview Drive
Falls Church, va 22041

Ms. Keresa Webster
Asia Foundation

2301 E Street, NW
Washington, DC 20037

Mr. Jeff Ballinger
Asian-American Free Labor Inst.
1125 15th Street, NW

Suite 401 '
Washington, DC 20005

Rear Adm. John Bell Johnson
Assistance International, Inc.
1030 East Ocean Boulevard
Apt. 301 :
Long Beach, CA 90812

Ms. Libby Antarsh
AVSC

79 Madison Avenue
New York, NY 10016

Mr. Peter Swiers

Atlantic Council of the U.S.
1616 H Street, NW
Washington, DC 20006

Mr. Denton Lotz

Baptist World Alliance
6733 Curran Street
McLean, VA 22101-3804

Dr. Gilbert Mudge

Brigham and Women’s Hospital
75 Francis Street

Boston, MA 02115

Ms. Diana French
Brother to Brother Int’l
19 West Alameda

Suite 102, Box 27634
Tempe, AZ 85285-7634

Mr. Luke Hingson

Brother’s Brother Foundation
824 Grandview Avenue
Pittsburgh, PA 15211-1442

Ms. A]lison Campbell



Business Higher Ed. Forum
One Dupont Circle, NW
Suite 800

Washington, DC 20036

Mr. John Kosiak

Byelorussian Cong. Comm. of Am
85-26 125th Street

Queens, NY 11415

Dr. Roger Horshko
Byelorussian-American Assn.
166-34 Gothic Drive
Jamaica, NY 11432

Mr. Donald Nicholson
CARESBAC

660 First Avenue
New York, NY 10016

Mr. Karl Eldred
CHOSEN

3642 West 26th Street
Erie, PA 16506-2094

Dr. William Bright
Campus Crusade for Christ
100 Sunport

Orlando, FL 32809

Mr. Jeffrey Gloss
Carelift International
1845 Walnut Street
Suite 2200
Philadelphia, PA 19103

Dr. David Hamburg
Camegie Corporation of NY
437 Madison Avenue

New York, NY 10022

Mr. David Holdridge
Catholic Relief Services
209 West Fayette Street
Baltimore, MD 21201

Mr. Allen Weinstein
Center for Democracy
1101 15th Street, NW
Suite 505

Washington, DC 20005

Mr. Edward Gudava

Center for Democracy, USSR
358 West 30th Street

New York, NY 10001

Mr. Curtiss Swezy

CEDPA

1717 Massachusetts Avenue, NW
Suite 202 :
Washington, DC 20036

Mr. Richard Shriver
CIME

24 Roosevelt Road
Westport, CT 06880

Mr. John Sullivan
CIPE

1615 H Street, NW
Washington, DC 20062

Ms. Sharon Tennison

Center for US/USSR Initiatives
3268 Sacramento Street

San Francisco, CA 94115

Mr. John Salzberg

Center for Victims of Torture
304 Pennsylvania Avenue, SE
Washington, DC 20003-1130

Ms. Elaine Belleza
Children as Peacemakers
1599 Shrader Street

San Francisco, CA 94117

Mr. Alex Kuzma
Children/Chomobyl Rel. Fund
272 Old Short Hills Road
Short Hills, NJ 07078

Dr. Ted Grosser

Children’s Aid International
6750 Melrose Avenue

PO Box 480155
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Los Angeles, CA 90048

Mr. Blair Sadler

Children’s Hospital of San Diego
8001 Frost Street

San Diego, CA 92123

Ms. Donna Wasylkiwskyj
Chornobyl Committee
5506 Westbard Avenue
Bethesda, MD 20816

Mr. Wayne Medenorp
CRWEFC

2850 Kalamazoo Avenue, SE
Grand Rapids, MI 49560

Dr. Paul McCleary
Christian Children’s Fund
2821 Emorywood Parkway
Richmond, VA 23294

Mr. Newton Thurber

Church World Service and Witness
475 Riverside Drive

New York, NY 10115

Mr. Issac Fergeson

The Mormons (CICLDS)

50 East North Temple Street
Salt Lake City, UT 84150

Reverend Paul Moore
CitiHope International
Main Street

Andes, NY 13731

Mr. John Costello

Citizens Network for Foreign Affs.
1634 1 Street, NW

Suite 702

Washington, DC 20006

Mr. Nikolas Gvosdev

Congress of Russian Americans
1730 Rhode Island Avenue, NW
Suite 417

Washington, DC 20036

Professor Alexandroff
Congress of Russian Americans
322 West 108th Street
New York, NY 10025

Mr. Glen Shive

Council for International Programs
1101 Wilson Blvd.

Suite 1708

Rosslyn, VA 22209

Mr. Mark Talisman

Council of Jewish Federations
227 Main Avenue, NE

Suite 220

Washington, DC 20002

Ms. Myra Cook

Debt for Development Coalition
1707 L Street, NW

Suite 1020

Washington, DC 20036

Mr. Jerrold Keilson
Delphi International Group
1019 19th Street, NW
Suite 900

Washington, DC 20036

Ms. Eugena Ordinsky

Democratic Russia-USA Foundation
1730 Rhode Island Avenue
Washington, DC 20036

Dr. Barry Simmons

Dental Health International
847 South Milledge Avenue
Athens, GA 30605

Ms. Ann Carlos

Direct Relief International
27 South La Patera Lane
Goleta, CA 93117

Mr. Randy Kritkausky
ECOLOGIA

Route 547
Harford, PA 18823

Mr. David Brower

Earth Island Institute

300 Broadway

Suite 28

San Francisco, CA 94133



Mr. Alex Randall

East/West Education Dev. Found
1 Exetor Plaza

15th Floor

Boston, MA 02116

Ms. Sandra Cornelius, PhD
Elwyn, Inc.

111 Elwyn Road

Elwyn, PA 19063

Mr. Brian Bamett
Enterprise Development Int’l
1730 North Lynn Street
Suite 500

Arlington, VA 22209

Mr. Fred Krupp
Environmental Defense Fund
257 Park Avenue South
New York, NY 10010

Ms. Helen Chaikovsky
Environmental Ent. Asst. Fund
1611 North Kent Street

Suite 600

Auxlington, VA 22209

Mr. Stanley Glod

Federal Bar Association, DDI
1815 H Street, NW
Washington, DC 20006-3697

Mr. David Larsen

FAIRS

c/o Dept. of Chemistry, VPI
107 Davidson Hall
Blacksburg, VA 24061-0212

Andrean Barsotti

Feed the Children

333 North Meridian Avenue
Oklahoma City, OK 73107

Ms. Joanne Horwood

Financial Services Volunteer Corps
425 Lexington Avenue

11th Floor

New York, NY 10017

Mr. Edwin Greene

First City Global Corporation
408 South 9th Street

Suite 3F

Philadelphia, PA 19147

Mr. Thomas Zopf
Food Aid Management
220 I Street, NE

Suite 130

Washington, DC 20002

Mr. Tetsunao Yamamori
Food for the Hungry
7729 East Greenway Road

Scottsdale, AZ 85260

Mr. Franklin Thomas
Ford Foundation

320 East 43rd Street
New York, NY 10017

Mr. Ron Stegal

Found. for Central Russian Rev,
712 East Capitol Street, NE
Washington, DC 20003

Ms. Nellie Gregorian

Found. for Social Innovation, USA
3220 Sacramento Street

San Francisco, CA 94115

Mr. Ralph Monroe

Found. Sov./American Econ. Coop.
1932 1st Avenue

Suite 803

Seattle, WA 98101

Mr. John Exnicios

Free Congress Foundation
717 Second Street
Washington, DC 20002

Mr. Paul Somogyi
FTUI

815 16th Street, NW
Suite 705

Washington, DC 20002

Mr. R. Bruce McColm
Freedom House

48 East 21st Street
New York, NY 10010

Mr. George Brown
Friend-to-Friend

Suite 575 South Tower
One CNN Center
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Atlanta, GA 30303

Mr. Lewis Townsend

Fund for Democracy and Dev.
2033 M Street, NW

Suite 506

Washington, DC 20036

Mr. Michael Claudon
Geonomics Institute

14 Hillcrest Avenue
Middlebury, VT 05753

Ms. Barbara McAndrew
Global Economic Action Inst.
551 5th Avenue

Suite 1601

New York, NY 10017

Rabbi Eliczer Avtzon
GJARN

730 Eastern Parkway
Brooklyn, NY 11213

Dr. Jay Lykins
Global Reach

275 Rose

Suite 209

Pleasanton, CA 94566

Mr. David Cooney

Goodwill Industries of America
9200 Wisconsin Avenue
Bethesda, MD 20814-3896

Ms. Cathy Spain
GFOA

1750 K Street, NW
Suite 200

Washington, DC 20006

Reverend Alexander Korloutsos
Greek Orthodox Archdiocese
8-10 East 79th Street

New York, NY 10021

Ms. Catherine Wilson
HMESEI

129 Locksley Road
PO Box 86

Cheyney, PA 19319

Mr. Millard Fuller

Habitat for Humanity, Int’l
121 Habitat Street
Americus, GA 31709-3498

Jerri Dempsey
Hampstead-Uniondale Rotary
39 Riverleigh Place
Amityville, NY 11701

Ms. Jo Ann McGowan
Heart to Heart

3300 Webster Street
Suite 505

Oakland, CA 94609

Dr. Edwin Feulner

Heritage Foundation

214 Massachusetts Avenue, NE
Washington, DC 20002

Dr. Linda Pfeiffer
INMED

45449 Severn Way
Suite 161

Sterling, VA 22170

Ms. Eliza Klose

ISAR

1601 Connecticut Avenue, NW
Suite 301

Washington, DC 20009

Mr. Mel Anderson

Idaho Potato Commission
599 West Bannock

Boise, ID 83702

Mr. Brian O’Connell
Independent Sector
1828 L Street, NW
Washington, DC 20036

Mr. Holmes Brown

Institute for Applied Economic
117 East 24th Street, Suite 900
New York, NY 10010

Ambassador Heywood Isham
Inst. East/West Sec. Studies
360 Lexington Avenue

New York, NY 10017

Mr. Bruce R. Hopkins
Inst. Int’l Law & Philanthropy



1634 1 Street, NW
Suite 702
Washington, DC 20036

Mr. Dwight Ink

Inst. of Public Administration
55 West 44th Street

New York, NY 10036

Mr. Peter Davies

InterAction

1717 Massachusetts Avenue, NW
7th Floor

Washington, DC 20036

Mr. Thomas Swartz
InterNet

912 Walnut Street

Des Moines, 1A 50309

Mr. Paul Derstine

Interchurch Medical Assistance
College and Blue Ridge Avenues
New Windsor, MD 21776

Dr. Jack Henderson
International Aid, Inc.
17011 West Hickory
Spring Lake, MI 49456

Ms. Jessica Townsend Teague
1IEC

1828 L Street, NW

Suite 1111

Washington, DC 20036-5104

Mr. Osborn Day

IESC

8 Stamford Forum

PO Box 10005

Stamford, CT 06904-2005

Mr. Jim Garrison

IFPA

2151 Irving Street

Suite 207

San Francisco, CA 94122

Mr. Daniel Matuszewski
International Foundation
11 Dupont Circle, NW
Suite 610

Washington, DC 20036

Ms. Susan Atwood
IFES

1620 Eye Street, NW
Suite 611

Washington, DC 20006

Ms. Loma DiMeo

IFHD

Nathan Frye Offices

166 Main Street, 2nd Floor
Andover, MA 01810

Dr. Richard Niemeyer
Int’l Health Sciences Org.
146 East Main Street
Leula, PA 17540

Ms. Jenae Weinhold

International Humanitarian Center
#2 Sullivan Drive

Colorado Springs, CO 80904

Sister Ellen Cavanaugh
ILLVM

4121 Harewood Road, NE
Washington, DC 20017

Mr. Robert Watkins
International Lifeline

4520 NW 36th

Oklahoma City, OK 73122

Mr. Marvin Stone
International Media Fund

1350 Connecticut Avenue, NW
Washington, DC 20003

Ms. Nancy Aossey
International Medical Corps
5933 West Century Blvd.
Suite 310

Los Angeles, CA 90045

Ms. Frances Sullivan
Int’l Org. for Migration
1750 K Street, NW
Suite 1110
Washington, DC 20006

Dr. Vladimir Popov
IPPNW

126 Rogers Street
Cambridge, MA 02142
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Ms. Kristen Byrne
International Republican Inst.
1212 New York Avenue, NW
Suite 900

Washington, DC 20005

Mr. Sheppie Abramowitz
International Rescue Comm.
1822 Connecticut Avenue, NW
Suite 219

Washington, DC 20009

Ms. Linda Greene
International Services of Hope
905 Famesworth Road
Waterville, OH 43566

Mr. Samuel Comnelius
International United Black Fund
1012 14th Street, NW

Suite 300

Washington, DC 20005

Mr. John MacDonald
Iowa Peace Institute
917 10th Avenue

PO Box 480
Grinnell, IA 50112

JGARN
730 East Parkway
Brooklyn, NY 11213

Mrs. Adele Simmons
MacArthur Foundation
140 South Dearborn
Suite 1100

Chicago, IL 60603-5285

Mr. Mark Suwen

Junior Achievement

45 East Clubhouse Drive
Colorado Springs, CO 80906

Ms. Jennifer Bremer
Kenan Institute

1400 L Street, NW
Suite 650

Washington, DC 20005

Ms. Marsha Cashman
Land O’ Lakes, Int’l Dev. Ops.

4001 Lexington Avenue North
M.S. 2010
Arden Hills, MN 55126-2998

Mr. Morton Blackwell
Leadership Institute
8001 Braddock Road
Room 502

Springfield, VA 22151

Ms. Raisa Scriabine
Lifeline, Peoples of Russia
4917 Readford Road
Bethesda, MD 20816

Mr. Mark Lukas

Lions Club International
300 22nd Street

Oak Brook, IL 60531

Dr. Glenn O’Shoney

Lutheran Church-Missori Synod
1333 South Kirkwood Road

St. Louis, MO 63122

Mr. Norman Barth
Lutheran World Relief, Inc.
390 Park Avenue, South
8th Floor

New York, NY 10016-8803

Dr. Mike Joyce

Lynde and Harry Bradley Found.
777 East Wisconsin Avenue
Suite 2285

Milwaukee, WI 53202

Mr. Larry Dixon
MAP International
2200 Glynco Parkway
Brunswick, GA 31520

Mr. Robert Simpson
Management Sciences for Health
165 Allandale'Road

Boston, MA 02130

Ms. Chantal Martell

Medecins Sans Frontieres-USA
30 Rockefeller Plaza

Suite 5425

New York, NY 10112



Mr. Arthur Halvajian

Medical Outreach for Armenians
1030 South Glendale Avenue
Suite 503

Glendale, CA 91205

Mr. John Lapp

Mennonite Central Committee
21 South 12th Street

Akron, PA 17501

Mr. William Essig

Mercy Corps International
3030 SW First Avenue
Portland, OR 97201

Mr. Gregory Beattie

Mercy Int’l Health Services
34605 Twelve Mile Road
Farmington Hills, MI 48331-3293

Julliett Engle, M.D.

Miramed

3414 1/2 Fremont Avenue North
Seattle, WA 98103

Dr. William White

Mott Foundation

1200 Mott Foundation Building
Flint, MI 40502

Mr. Ray Kline

NAPA

1120 G Street, NW
Suite 450

Washington, DC 20005

Mr. Robert Amato
NASDA

1616 H Street, NW
7th Floor

Washington, DC 20006

Mr. Carl Schwensen

Nat. Assn. of Wheat Growers
415 Second Street, NE

Suite 300

Washington, DC 20002

Mr. Thaddeus Kopinski
National Chamber Foundation
1615 H Street, NW
Washington, DC 20062

Mr. James O’Beirne

Nat. Conf. of Catholic Bishops
3211 4th Street, NE
Washington, DC 20017-1194

Mr. William Pound

Nat. Conf. of St. Legislatures
444 North Capitol Street
Suite 500

Washington, DC 20001

Ms. Karen Schwartz
NCBA

1401 New York Avenue
Suite 1100

Washington, DC 20005

Mr. Jeff Gain :
Nat. Com Growers Assn.
1000 Executive Parkway
Suite 224

St. Louis, MO 64141

Father Leonid Kishkovsky
National Council of Churches
Willowshire Avenue

Sea Clift, NY 11579

Ms. Joan Brown Campbell
NCCC, UsA

475 Riverside Drive

New York, NY 10115

Mrt. J. Brian Atwood

NDIIA

1717 Massachusetts Avenue, NW
Suite 503

Washington, DC 20036

Mr. Yale Richmond

National Endowment for Dem.
1101 15th Street, NW

Suite 503

Washington, DC 20005

Mr. McHard

NFB in Business, Mission, and
3245 South 96th East Avenue
Tulsa, OK 74145

Mr. James Denton
National Forum Foundation
107 Second Street, NE
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Washington, DC 20002

Ms. Jacqueline Sobania

Nat. Frat. Cong. of America
1300 Iroquois Drive

Suite 260, PO Box 3084
Naperville, IL 60566-7087

Ms. Penrose Jackson

National Gardening Association
180 Flynn Avenue

Burlington, VT 05401

Mr. Raymond Scheppach
National Governor’s Assn.
444 North Capitol Street, NW
Suite 250

Washington, DC 20001

Mr. Donald Borut

National League of Cities

1301 Pennsylvania Avenue, NW
Washington, DC 20006

Ms. Kathy Lansing
National Peace Foundation
1835 K Street, NW

Suite 610

Washington, DC 20006

Mr. Jack Buechner

NRIIA

1212 New York Avenue, NW
Suite 900

Washington, DC 20005

Mr. John Adams

Natural Resources Defense Coun.
1350 New York Avenue

Suite 300

Washington, DC 20005

Mr. Richard Robarts
Near East Foundation
29 Broadway

Suite 1125

New York, NY 10006

Mrs. Nina Butcher

North Dakota Grain Growers
4023 North State Street
Bismark, ND 58501

Mr. Doug Rawlins

Northwest Medical Teams
12256 S.W. Garden Place
PO Box 231177

Portland, OR 97223

Ms. Celeste Angus
ORT

2025 I Street, NW
Suite 320

Washington, DC 20006

Mr. Gary Robinson
OIC, International

240 Tulpenhocken Street
Philadelphia, PA 19144

Mr. Fred Gibson
Operation Helping Hand

1000 Thomas Jefferson Street, NW

6th Floor
Washington, DC 20007

Ms. Judy Ford
Operation Smile
717 Boush Street
Norfolk, VA 23510

Mr. Richard Walden
Operation USA

7615 1/2 Melrose Avenue
Los Angeles, CA 90046

Mr. Mark King

Opportunity International, Inc
3670 West Butterfield Road
Suite 225

Elmherst, IL 60126

Mr. Jaroslaw Zmurkewycz
Org. for the Rebirth of Ukraine
819 Tyson Avenue
Philadelphia, PA 19111

Mr. Charles Ajalat
Orthodox Christian Charities
643 South Olive Street

Suite 200

Los Angeles, CA 90004

Ms. Arlene Kellaur
Orthodox Church in America
6850 Northern Blvd.

Oyster Bay Cove, NY 11771



Mr. Ted Weihe

OCDC

1800 Massachusetts Avenue, NW
2nd Floor

Washington, DC 20036

Mr. Raymond Shonholtz
Partners for a Dem. Change
125 Brentwood Avenue

San Francisco, CA 94127

Mr. W.J. Burns
Pathfinder International
Nine Galen Street
Suite 217

Watertown, MA 02172

His Grace Archbishop Makary
Patriarchal Parishes, ROC in US
15 East 97th Street

New York, NY 10029

Mr. Ray Farrell
Physicians for Soc. Resp.
1000 16th Street, NW
Washington, DC 20036

Ms. Mary Alice Dinsmore
Plan International USA, Inc.
155 Plan Way

Warwick, RI 02886-1099

Mr. Robert Learmouth
Planning Assistance
1229 15th Street, NW
Washington, DC 20005

Mrs. Nan Marvel

Pres. Bishop's Fund/Episc. Church
815 Second Avenue

New York, NY 10017

Mr. Louis Mitchell

PACT

1901 Pennsylvania Avenue
Suite 500

Washington, DC 20006

Dr. Gordon Perkin
Program for Appropriate Tech.
4 Nickerson Street
Seattle, WA 98109

Ms. Arlene Lear

Project Concern International
2853 Ontario Road, NW
Washington, Dc 20009

Mr. Jeff Collins
Project Friendship

3 Church Circle

Suite 1000

Annapolis, MD 21401

Mr. William Walsh

Project HOPE

Health Sciences Education Center
Carter Hall

Millwood, VA 22646

Mr. Kevin Kendall

Project New Enterprise
1631 North Goldeneye Lane
Homestead, FL 33035

Ms. Holly Peppe
Project Orbis, Inc.
330 W. 42nd Street
Suite 1900

New York, NY 10036

Mr. Paul Houston
RUBEC

4022 West Quinn
Denver, CO 80236

Mr. Collin Campbell
Rockefeller Brothers Fund
1290 Avenue of the Americas
New York, NY 10104

Mr. Wade Green
Rockefeller Family and Assoc.

-30 Rockefeller Plaza

New York, NY 10112

Mr. Peter Goldmark
Rockefeller Foundation

1133 Avenue of the Americas
New York, NY 10036

Mr. Allen Roth

Ronald S. Lauder Foundation
767 Fifth Avenue

Suite 4200

New York, NY 10153



Mr. Rajendra Saboo
Rotary International
1560 Sherman Avenue
Evanston, IL 60201

Dr. Edward Lozansky

Russia House

1800 Connecticut Avenue, NW
Washington, DC 20009

Mr. Randall Tomaras

Russian Investment Corporation
1708 Sun Rose Place, SE

Mills Creek, WA

Mr. Jonathan Russin
Russian Orthodox Church
1215 17th Street, NW
Washington, DC 20036

Mr. John Whitehead
Rutherford Institute

1445 East Rio Road
Charlottesville, VA 22902

Archbishop Iakovos
SCCOBA

10 East 79th Street
New York, NY 10021

Dr. Josiah Lee Auspitz
Sabre Foundation

349 Broadway
Cambridge, MA 02139

Reverend. E.J. Cappelletti
Salesian Missions (SSI)

1515 North Court House Road
Suite 501

Arlington, VA 22201

Mr. Dean Seiler

Salvation Army World Service Off.

615 Slaters Lane
Box 269
Alexandria, VA 22313

Mr. James J. Bausch

Save the Children Foundation
54 Wilton Road

Westport, CT 06881

Dr. Marie Gadsen

Service and Development Agency
1134 11th Street, NW
Washington, DC 20002

Mr. Barton Lord

Shelter International, Inc.
One Richmond Square
Providence, RI 02906

Mr. Thomas Gittins
Sister Cities International
120 South Payne Street
Alexandria, VA 22314

Mr. Paul Wiesnewski

Slavic American Cultural Assn.
521 5th Avenue

Suite 1740

New York, NY 10175

Prof. Vera Von Wiren-Garczynski
Slavic American Cultural Assn.

3 Northfield Road

Glen Cove, NY 11542

Mr. Donn Ziebell
Slavic Gospell Assn.
139 North Washington
Wheaton, IL 60189

Mr, Clare Weakley
Small Business Assn.
10670 North Central
#250

Dallas, TX 75231

Mr. R. Randolph Richardson
Smith Richardson Foundation
210 East 86th Street

New York, NY 10028

Mr. Ken Horne
Society of St. Andrew
State Route 615
Big Island, VA 24526

Mr. George Soros

Soros Foundation/Soviet Union
888 Seventh Avenue

Suite 1901

New York, NY 10106



Ms. Carol Grant ‘ Mr. Richard Hough-Ross

Soviet Home and Host Transnational Institute
2445 Park Avenue Norwich Center
Minneapolis, MN 55404 Emerson Court, Main Street

Norwich, VT 05055
Mr. Thomas Henry

State of MD, EE Peoples Program Mr. Dilek Babakurban

401 East Pratt Street Turkestanian-American Assn.
7th Floor 207 Hamilton Avenue
Baltimore, MD 21202 Massappequa, NY 11758
Mr. Bruce Hopkins Mr. Gerald Powers

Steptoe & Johnson U.S. Catholic Conference
1330 Connecticut Avenue, NW 3211 4th Street, NE
Washington, DC 20036 Washington, DC 20017
Mr. Wallace Johnson Mr. Roger Winter

Summit Unlimited U.S. Committee for Refugees
1650 Farnham Street 1025 Vermont Avenue
Omaha, NE 68102 Washington, DC 20002
Bishop Hilarion Mr. J. Thomas Cochran
Synod of Bishos : U.S. Conference of Mayors
75 East 93rd Street 1620 Eye Street, NW

New York, NY 10125 Washington, DC 20006
Mr. David Hutchinson Mr. Kenneth Hobbie

Team #16 Fire Safety Exchange U.S. Feed Grains Council
700 Larkspur Landing Circle 1400 K Street, NW

Suite 199 Suite 1200

Larkspur, Marin Co., CA 94939 Washington, DC 20005
Mr. Ed P. Bullard Ms. Nadia McConnell
Technoserve U.S. Ukraine Foundation
49 Day Street 1511 K Street, NW
Norwalk, CT 06854-3106 Suite 1500

Washington, DC 20005
Ms. Anita Scheff

To Russia...With Love Mr. William Forrester

5400 Broadway Terrace US-USSR Trade and Economic Coun.
Suite 102 805 Third Avenue

Oakland, CA 94618 New York, NY 10022

Mr. Leon Marion Mr. Ivan Oleksyn

Tolstoy Foundation Ukrainian Fraternal Assn.

200 Park Avenue South 440 Wyoming Avenue

New York, NY 10003 Scranton, PA '18503

Mr. Robert Hanckock Mr. Eugene Iwanciw
Transformation Int’] Ent. Ukrainian National Association
1730 North Lynn Street 30 Montgomery Street

Suite 500 Jersey City, NJ 07302

Arlington, VA 22209 .
Ms. Natalia Kormeluk



Ukrainian Nat, Info. Services
214 Massachusetts Avenue, NW
Suite 225

Washington, DC 20002

Ms. Maria Savchak

Ukrainian Nat’l Women’s League
108 Second Avenue

New York, NY 10003

His Grace Bishop Vsevolod
Ukrainian Orthodox Church
90-34 139 Street

Jamaica, NY 11453

Ms. Melanie Allen

Union for Concerned Scientists
1616 P Street, NW
Washington, DC 20002

Mr. Harut Sassounian
United Armenian Fund
126 South Jackson Street
Suite 205

Glendale, CA 91205

Mr. George Dunlop

United Fresh Fruit/Veg. Assn.
727 North Washington Street
Alexandria, VA 22314

Mr. Bruce Weaver

United Methodist Comm. on Rel.
475 Riverside Drive

Room 1374

New York, NY 10115

Dr. Alexander Bilyk

United Ukrainian American Rel.
1319 West Lindley Avenue
Philadelphia, PA 19141

Ms. Diana Torres
United Way Intemnational
901 North Pitt Street
Alexandria, VA 22314

Dr. David Kransow

Vol. Optometric Services to Hum.

2825 Santa Monica Blvd.
Suite 116
Santa Monica, CA 90404

Ms. Joan Leavitt

VOCA

50 F Street, NW

Suite 1075
Washington, DC 20001

Ms. Suzanne Brooks
VITA

1815 North Lynn Street
Arlington, VA 22209

Dr. Norman Brown

W.K. Kellogg Foundation
400 North Avenue

Battle Creck, MI 49017-3398

Wheeled Mobility Center
2265 12th Street, NW :
Washington, DC 20009

Mr. Roger Heins
Hewlett Foundation
525 Middlefield Road
Suite 200

Menlo Park, CA 94025

Mr. Ned Raun
Winrock International
1611 North Kent Street
Suite 600

Arlington, VA 22209

Mr. Gerald Andersen

World Concern

19303 Fremont Avenue North
Seattle, WA 98133

Mr. Chris Baker
WOCCU

5810 Mineral Point Road
Madison, WI 53701

Mr. Pat Taylor

World Education/John Snow Inc.
1616 North Fort Myer Drive
11th Floor

Rosslyn, VA 22209

Ms. Gayle Wenta

World Emergency Relief Fund
3150 Pio Pico, Suite 203

PO Box 1518

Carlsbat, CA 92018
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Mr. Bruce Curtis

World Institute on Disability
510 16th Street

QOakland, CA 94612

Ms. Carolyn George
World Medical Relief
11745 Rosa Parks Blvd.
Detroit, MI 48206

Mr. Howard Rusk, Jr.
World Rehabilitation Fund
386 Park Avenue South
New York, NY 10016

Ms. Carol Horst

World Relief Corporation
2201 Street, NE

Suite 200

Washington, DC 20002

Mr. Thomas Fox

World Resources Institute, CIDE
1709 New York Avenue, NW
Suite 700

Washington, DC 20006

Ms. Lynn Belland
World Vision

220 I Street, NE
Washington, DC 20002

Mr. Paul Thompson

World Vision Relief and Dev.
919 West Huntington Drive
Monrovia, CA 91016

Mr. Michael Diamond
YMCA International

101 North Wacker Drive
Chicago, IL 60606

Ms. Dana Crosby
YMCA of the U.S.A.
101 North Wacker Drive
Chicago, IL 60606-2386
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ALPHABETICAL GUIDE
PVO/NIS PROPOSALS
ROUND ONE, JUNE 1992
(A.C.T.S.) A Call To Serve
American Red Cross
(A.T.1.) Appropriate Technology International
Aral Sea Information Committee/PERC
Association for Voluntary Surgical Contraception
Brigham and Women’s Hospital
Brother’s Brother Foundation
CARE Inc.
Carelift International, Inc.
Center for Citizen Initiatives-USA
The Centre for Development and Population Activities
The Children of Chornobyl Relief Fund, Inc.
The Colorado Institute For Conflict Resolution and Creative Leadership
Community Development International, Inc.
Congress of Russian-Americans, Inc.
Direct Relief International
East West Education Development Foundation
ECOLOGIA

Elwyn, Inc.
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ENTERPRISE Development: International

The Foundation for Emerging Peoples

~ Fund For Democracy and Development

Fund for the Development of Russia

Global Jewish Assistance and Relief Network

Heart to Heart

The Institute for Applied Economics

Institute of World Affairs

International Center For Better Health

International Orthodox Christian Charities (IOCC)
International Policy Forum |

International Rescue Committee, Inc.

International Services of Hope/Impact Medical Division
ISAR

Medical Qutreach For Armenians Inc.

Medical Outreach For Armenians, Inc. - Eastern Region
Mercy Corps International

Miramed-Magee

National Board of Junior Achievement

The Norwich Center (The TransNational Institute)
Opportunity International

ORBIS International, Inc.

The People to People Health Foundation (Project Hope)
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The People to People Health Foundation (Project Hope)

Plesion International, Inc.

~ Private Agencies Collaborating Together

Project Concern International

Rainbow House International

Relationship - An Educational Corporation
Sabre Foundation, Inc.

St. Andrew’s Ukrainian Orthodox Society, Inc.
The Support Centers of America

Team 16 Fire Safety Exchange

Team 16 Fire Safety Exchange

Team 16 Fire Safety Exchange

Tolstoy Foundation Inc.

Ukrainian Fraternal Association (UFA)

United Ukrainian American Relief Committee, Inc.
Wheeled Mobility Center

World Concern

The World Institute on Disability

World Medical Relief, Inc.

World Vision Relief & Development

YMCA of the USA/International Division
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Review Schedule for First Round 6f Solications for PVO/NIS Project

June 8
June 9
June 10,
11,12
June 15,16
June 17,18

June 19,
20,21

June 22

Proposals received; logged; first screen for basic responsiveness

Statistical matrix created, logging geographical/technical spread; proposals
matched with reviewers and assigned to teams of two.

Proposals reviewed and scored by review teams

Top ranked proposals read by third reader
Internal discussions at EIL, further ranking

Statistical summaries prepared and review sheets double
checked for thoroughness;

Package presented to AID along with all recommendations
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Dear
Thank you for your proposal submitted in application for the PVO/NIS Project.

Based on the number of proposals received, we expect to complete the review process and notify
applicants of the outcome in early July.

We appreciate your interest in the program.
Sincerely,

W. Thomas Kelly
Project Director



Budget Review Criteria

The budget is clear and provides sufficient detail to enable a link/correlation between the
proposed activities and the resulting cost.

The plan for matching contributions is adequate and demonstrates an ability to meet the
match requirements over the two years of the project. The method of valuing and
recording non-cash contributions is appropriate.

The type of budget items and the magnitude are reasonable in relation to the activities
to be implemented.

The description of home/field office reporting procedures (and any indication of
familiarity with federal reporting requirements or funder requirements in general) indicate
an ability to comply with grant reporting requirements. :

The division of the budget as between home and field costs suggests that resources favor
field activities and/or beneficiaries over home office costs.
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Notes to Reviewers

Reviews and scoring are to be completed during the period June 9, 10, 11.

EIL will provide space to reviewers at the EIL offices so as to have project staff easily
available for questions and interpretations. Questions which appear to be at a policy
level will be checked with AID.

Both Technical and Cost Proposals are part of the review process.

Scoring sheets should be completed as precisely as possible; written remarks stand as a
permanent record of the evaluation.

Each proposal will be read by two reviewers; top ranked proposals will be read by a
third reviewer.

Proposals may fall into several categories:

ethose that clearly rank at the top

sthose that are good ideas, receive less than top ranking, but merit further consideration
based on additional input from the proposing organization

ethose that are not responsive:they may be more concept papers than proposals or are not

linked directly enough to the program priorities and targets, or are not responswe to_
another reason.



The Experiment in International Living
New Independent States PVO Initiatives Project

Biographical Sketches

External Review Committee Members
Round 1, June 1992

Jeffrey Clark, currently an independent consultant in international development, spent
several months traveling in Russia and the Republic of Georgia. Under contract to A.LD.,
Mr. Clark served as one of three team leaders in a group of thirty professionals tasked with
assessing the humanitarian needs in Moscow, Siberia, and Georgia. The group met with
government officials as well as members of the emerging non-governmental sector.
Discussions centered on the most appropriate type of assistance (humanitarian and
development) that citizens and officials of the NIS perceived as priorities. Mr. Clark has
extensive experience with non-governmental and governmental organizations working in
international development in food security, famine relief, micro-enterprise credit, health, and
disaster assistance. Among other positions, he was Director of Project Africa for the Carter
Presidential Center and senior aide to Mickey Leland’s House Select Committee on Hunger.

Leon Leiberg is a former senior staff member of the American Joint Distribution Committee
(AJDC). While serving as Country Director for Romania he planned and administered
programs in the areas of finance, education, health, welfare and care to the aged. He was
also responsible for program monitoring and supervision, including budget preparation and
negotiation, reporting and analysis. Mr. Clark has also represented the AJDC’s country
programs to the United Nations in India, Burma, Egypt, Syria, and Morocco. He is
knowledgeable about community development, volunteer program administration, and
management skills training, and speaks Russian. He is a senior consultant to American
University’s School of Public Affairs.

Dr. Adele Lindenmeyr, a Professor of History at Villanova University, is a specialist in
Russian and Soviet History and Russian Literature, and is currently on sabbatical at the
Kennan Institute for Advanced Russian Studies in Washington. Dr. Lindenmeyr is an
authority on the history of voluntary associations in Russia and her recent publications
include several on voluntarism in Imperial Russia. She has worked closely with Lester
Salomon of Johns Hopkins on recent developments in the renaissance of voluntarism in the
NIS and is fluent in Russian.

Tamara L. Sherman recently completed a study and design mission for the World Bank and
European Communities on distribution in the former Soviet Union of food aid from the
European Community. She examined issues ranging from pricing, establishing wholesale
distribution, food supplies transportation and monitoring, acquisition of warehousing
facilities, management of foods stocks, and targeting of humanitarian food assistance. A
Russian resident in the United States since 1974, Ms. Sherman is a food distribution
specialist by training and has helped develop joint ventures in the food and medical
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industries, education and other areas. She spends more than half her time in the former
Soviet Union, is fluent in Russian and also speaks Bulgarian, Slovak, Polish and German.

Christopher Siddall is a Program Officer with the International Foundation for Electoral
Systems, a nongovernmental organization specializing in democratic initiatives with
responsibilities for designing and managing technical assistance projects in former Soviet
Union and East-Central European nations. He also serves as Consultant for East-European
and Eurasian Affairs to W.K. Kellogg Foundation, conducting project research and advising
the Executive staff on program initiatives related to education, health, childhood
development, and leadership in the former Soviet Union, the Baltics, and Central-East
Europe. Mr. Siddall is fluent in Russian.

Barry Sidman has twenty-three years of experience in designing, implementing and
evaluating major international development projects. He has held senior positions outside
and within A.LI.D. including at the Mission Director level. He has technical expertise in food
security, nutrition monitoring, PVO/NGO development, evaluation, and program and foreign
policy. He has designed project documents and competitive proposals, and carried out
detailed technical and financial analyses. Mr. Sidman has directed the evaluation programs
of A.L.D. Bureaus and led team evaluations of A.I.D. activities.
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EXPERIMENT IN INTERNATIONAL LIVING
NIS PROPOSAL LOG SHEET
Round One
Due June 8, 1992, 4:00 p.nm.

*Eligible Republics: Western States- Belarus, Moldova, Russia, Ukraine
Trans Caucasus~ Armenia, Azerbaijan, Georgia (non-cCIS)
Central Asian- Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan
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Round One
Team Results
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Reviewer 1
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Fund
Y/N

4



*

PVO/NIS PROJECT
PROPOSAL EVALUATION SCORE SHEET
‘ First Round, June 1992

Evaluator

Proposing Organization
Date

Total Score

ORGANIZATIONAL CAPABILITY OF PROPOSING ORGANIZATION (45 Points
Total)

1. The proposed project is in line with organizational goals and is similar in scale and
purpose to other activities successfully implemented by the organization. (10)

Poor Fair Average | Good Excellent Points

Comments:

2. The organization demonstrates an understanding of NIS needs or adequately demonstrates
the capacity to transfer experience from other settings to the NIS. (10)

Poor Fair Average Good Excellent Points

Comments:

3. The organization has previous experience in managing federal, particularly A.I.D.-
administered, and/or private grant funds. (5)

Poor Fair Average Good Excellent Points

Comments:




4. The organization has a sound financial base independent of the grant funding as
demonstrated by its narrative description and by its current and previous organizational

budgets. (10)

Poor Fair Average Good Excellent Points

Comments:

5. The organization evidences a track record with humanitarian/development projects for
target groups similar to those emphasized by this project. (10)

Poor Fair Average Good Excellent Points

Comments:

Subtotal: Organizational Capability
PROGRAM CONCEPT/MANAGEMENT PLAN (55 Points Total)

6. The proposed project conforms to the AID/PVO/NIS objectives as described in the
Invitation for Application. (15)

Poor Fair Average Good Excellent Points

Comments:

7. The proposed project is technically sound in terms of its approach and its monitoring and
evaluation plan. (Innovativeness of approach, replicability and sustainability should also be
considered.) (20)

Poor Fair Average Good Excellent Points

Comments:

‘1
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8. The proposed project stimulates voluntarism through a major existing or future role for a
local partner. (10)

Poor Fair Average Good Excellent Points

Comments:

9. The proposed project is staffed by qualified personnel, and includes women in leadership
roles. (10)

Poor Fair Average Good Excellent Points

Comments;

Subtotal: Program Concept

FINANCIAL PLAN

10. The budget is clear and provides sufficient detail to enable a link/correlation between the
proposed activities and the resulting cost. (10)

Poor Fair Average Good Excellent Points

Comments;

11. The plan for matching contributions is adequate and demonstrates an ability to meet the
match requirements over the two years of the project. The method of valuing and recording
non-cash contributions is appropriate. (5)

Poor Fair Average Good Excellent Points

Comments;

12. The type of budget items and the magnitude are reasonable in relation to the activities to
be implemented. (5)

Poor Fair Average Good Excellent Points




Comments:

13. The description of home/field office reporting procedures (and any indication of
familiarity with federal reporting requirements or grantor requirements in general) indicate an
ability to comply with grant reporting requirements. (5)

Poor Fair Average Good Excellent Points

Comments:

14. The division of the budget as between home and field costs suggests that resources favor
field activities and/or beneficiaries over home office costs. (5) '

Poor Fair Average Good Excellent Points

Comments:

Subtotal Financial Plan

TOTAL SCORE

15. Other Comments/Observations/Recommendations

Point Scoring

Total Range 5 10 15 20 25
Poor 0-1 0-2 0-3 0-4 0-5
Fair 1-2 2-4 3-6 4-8 5-10
Average 2-3 4-6 6-9 8-12 10-15
Good 34 6-8 9-12 12-16 15-20

Excellent 4-5 8-10 12-15 16-20 20-25



* PVO/NIS PROJECT
Review Panel Meeting
June 4, 1992

Notes to Reviewers

Reviews and scoring are to be completed during the period June 9, 10, 11.

EIL will provide space to reviewers at the EIL offices so as to have project staff
easily available for questions and interpretations. Questions which appear to be at a
policy level will be checked with AID.

Both Technical and Cost Proposals are part of the review process.

Scoring sheets should be completed as thoroughly as possible; written remarks in the
comment sections stand as a permanent record of the evaluation.

Each proposal will be read by two reviewers; top ranked proposals will be read by a
third reviewer.

Proposals may fall into several categories:

ethose that clearly rank at the top

sthose that are good ideas, receive less than top ranking, but may merit further
consideration based on additional input from the proposing organization

sthose that are not responsive:they may be more concept papers than proposals; or are
not linked directly enough to the program priorities and targets, or are not responsive
for other reasons.

At the end of the first review day, all review teams will debrief to assess ease of
reading, rate of reading and to identify process issues.

A.LD., the project’s grantor, will make the final decisions on awards.



' RECOMMENDED

The Experiment in International Living
SUMMARY SHEET OF COMMENTS
Round I Proposals

June, 1992
Name of Proposing Organization:
Assigned Internal Number:
Republic Proposed: Total Project Budget:

Sectoral Area of Proposal:
YR 1.
YR 2:
Cooperating Local Partner: Amt./% of Match:

ummaryv of Proposed Program:

Amt. Requested of AID:



Name of Proposing Organization: )
OVERALL COMMENTS

1. OQrganizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4, General Comments

RECOMMENDED ACTION/QUALIFICATION:
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RECOMMENDED WITH QUALIFICATION

The Experiment in International Living
SUMMARY SHEET OF COMMENTS

Name of Proposing Organization:
Assigned Internal Number:

Republic Proposed:

Sectoral Area of Proposal:

Cooperating Local Partner:

Summary of Proposed Program:

Round I Proposals
June, 1992

Total Project Budget:

Amt. Requested of AID:

YR 1:
YR 2:
Amt./% of Match:



Name of Proposing Organization:

OVERALL COMMENTS

1. Qrganizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4, General Comments

RECOMMENDED ACTION/QUALIFICATION:



NOT RECOMMENDED BUT HAVING YOLUNTARISM COMPONENT POTENTIAL

The Experiment in International Living
SUMMARY SHEET OF COMMENTS
Round I Proposals

June, 1992
Name of Proposing Organization:
Assigned Internal Number:
Republic Proposed: Total Project Budget:

Amt. Requested of AID:
Sectoral Area of Proposal: '

YR 1:

YR 2:
Cooperating Local Partner: Amt./% of Match:

Summary of Proposed Program:



.Name of Proposing Organization:
- OVERALL COMMENTS

1. Organizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4. General Comments

RECOMMENDED ACTION/QUALIFICATION:

o
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NOT RECOMMENDED

The Experiment in International Living
SUMMARY SHEET OF COMMENTS

Name of Proposing Organization:

Assigned Internal Number:

Republic Proposed:
Sectoral Area of Proposal:
Cooperating Local Partner:

Summary of Proposed Program:

Round I Proposals
June, 1992

Total Project Budget:
Amt. Requested of AID:
YR 1:

YR 2:
Amt./% of Match:



Name of Proposing Organization:

OVERALL COMMENTS

1. Organizational Capability

2. Program Concept/Management Plan

3. Financial Plan

4. General Comments



Proﬁosal Review Status
June 17, 1992

Favorably Reviewed, Unranked

Code Organization

No.

6. Orbis International

8. The World Institute on Disability

12. - Association for Voluntary Surgical Contraception

13. YMCA of the USA, International Division

22. International Rescue Committee, Inc.

26. Mercy Corps International

27. World Vision Relief and Development, Inc.

28. - Miramed - Magee (Institute and Hospital)

29. Project Concern International

30. Ecologia * .

37. The People to People Health Foundation, Inc. (Project
HOPE) *

48. -American Red Cross

53. ISAR

55. -JOCC

57. CEDPA ’

59. Global Jewish Assistance and Relief Network¥

(* undergoing fourth review)

Not Recommended *

1. National Board of Junior Achievement

Not Responsive, failed 4 of 10 essential requirements.
2. Relationship-An Educational Corporation

. Not Responsive, failed 7 of 10 essential requirements.

3. Medical Outreach for Armenians, Inc.
4. World Concern
5. International Services of Hope/Impact Medical Division
7. Congress of Russian-Americans, Inc.
9. Tolstoy Foundation Inc.
10. The Institute for Applied Economics

Not Responsive, not 501 (c) (3) organization
11. East West Education Development Foundation

Not Responsive, failed 5 of 10 essential requirements
14. Direct Relief International
15. Rainbow House International
16. The Norwich Center, Inc.
17. Center for Citizen Initiatives - USA
18. Elwyn, Inc.
19. Sabre Foundation, Inc.
20. Plesion International
21. World Medical Relief, Inc.

Not Responsive, substantially below minimum, failed on 7
of 10 essential requirements.
23. Brother’s Brother Foundation

57



24. Colorado Instifute for Conflict Resoultion and Creative

Leadership
25. Brigham and Women’s Hospital
31. Opportunity International
32. Aral Sea Information Committee
33. Team 16 Fire Safety Exchange
34, same
35. sane
36. Institute of World Affairs
38. Project Hope (2nd)
39. Fund for Democracy and Development
40. The Children of Chornobyl Relief Fund, Inc.
41. Ukranian Fraternal Association
Not Responsive, no budget
42, International Policy forum
43. United Ukranian American Relief Committee, Inc.
44, Fund for the Development of Russia
wR proprial -Heart to Heart: International Children’s Medical Alliance
46. The Foundation for Emerging Peoples
47. Community Development International, Inc.
49, PACT
50. CARE
51. Wheeled Mobility Center
Not Responsive, failed on 4 of 10 essential requirements
52. The Support Centers of America
54, Enterprise Development International
56. Medical Outreach for Armenians, Inc.
58. Carelift International, Inc.
60. ATI
61. International Center for Better Health
62. ACTS
63. St. Andrews Ukranian Orthodox Society, Inc.

Not responsive, arrived day after deadline

* Some on list may be recommended for voluntarism component.
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Second solicitation

“Yoluntarism”



'

September 9, 1992

We are pleased to include your organization in the second, specialized, Invitation for
Application under the PVO Initiatives for the NIS project. This Invitation is desxgned to
support the efforts of both the U.S. PVO commumty and the NGO community in the NIS in
encouraging the growth of the voluntary sector in the former Soviet Union.

The enclosed materials describe this component of the Project and its background in more
detail, including the grant application process and procedures, eligibility criteria, application
format, and proposal evaluation criteria.

Proposals under this limited competitive solicitation are due no later than 5:00 p.m.
October 13, 1992. Seclected USPVOs whether registered with A.LD. or not have been

invited to apply. The grant program has a minimum 25 percent private (cash or in-kind)
match requirement.

I will be leaving for Moscow on September 16, and would be happy to carry copies of the
Invitation and other materials to any counterpart organizations based in Moscow if you would

like. The materials would have to be at our office no later than noon on Wednesday,
September 16.

We look forward to yodr proposal.

Sincerely,

W. Thomas Kelly
Director

PVOINIS Pro;ect

Enclosures
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WORLD LEARNING INC. !
Dear 3~, Founded In 1932 25
The US. Experiment In
Internatioal Living

On September 9, we sent your organization the second, specialized, Invitation for

Applicdtion (IFA) under the "Impedimcnts to Voluntarism" component of the PVO Initiatives
for the NIS project. This Invitation is designed to support the efforts of both the U.S. PVO
commumty and the NGO community in the NIS in eacouraging the gmwth of the voluntary

sector in the former Soviet Union.

Please note the following correction to the Voluntarism IFA:

On page §, V. MATCHING REQUIREMENTS, paragraph 3, please DELETE

two-year and SUBSTITUTE eighteen (18) month.

As originally stated, proposals under this limited competitive solicitation are due no

later than 5:00 p.m. October 13, 1992.
We apologize for any inconvenience and look forward to your proposal.

Sincerely,

Bonnie Ricci
Coordinator
PVOINIS Project

1015 Fiftcenth Street NW, Suite 750, Washington, DC 20005 USA
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INVITATION FOR APPLICATION
PVO Initiatives for the New Independent States (PVOINIS) Project

Impediments to Voluntarism

Solicited by
The Experiment in International Living
September 9, 1992

L OVERVIEW

The U.S. Agency for Intemational Development (A.1.D.), through its designated lead institution,
The Experiment in International Living (EIL), seeks proposals from U.S. private voluntary
organizations (USPVOs) which may lead to the award of grants to implement activities which
will promote voluntarism in the New Independent States (NIS) of the former Soviet Union.

This project is funded through Cooperative Agreement No. CCS-0001-A-00-2022-00 awarded

to the Experiment in International Living to manage the grant solicitation, review, award, and -

monitoring and evaluauon processes.

The project is 1mplemented through the awarding of subgrants to USPVQs. The first solicitation-
and award of project-funded humanitarian/development grants took place in June/July of 1992.

The major overall objectives of the PVOINIS Project are to:

PVO field programs which deliver direct assistance eneficiaries in ar

where needs are greatest. Target populations include, but are not limited to, infants and
children, the elderly, the handicapped, and the unemployed.

2. Foster voluntarism by providing technical assistance to: a) help develop public policies which
encourage the growth of local private voluntary associations/NGOs; b) develop organizational
and administrative skills among the managers of these local NGOs; and c) enhance the fund-
raising skills of new private voluntary associations/NGOs.

3. Increase U,S. private sector resources directed towards these humanitarian and/or
development activities.

-



II. BACKGROUND

Voluntary organizations in the United States form a sector which is a critical element of this
country’s social safety net. Voluntary organizations which make up this safety net in the NIS,
providing support and assistance to those dislocated by economic and social changes, have been
eroded by 70 years of Communist rule to a degree that is, at present, unknown. . Thus, in
addition to providing short-term sustenance to those affected most seriously by the current
process of economic and political transformation, there is a need to rapidly expand the
institutional capacity of local organizations to respond to local needs.

This special and limited Invitation for Application relates specifically to the second of the
objectives listed above, and is a unique component-Impediments to Voluntarism—of the
PVOINIS Project. It is intended to provide interested organizations in both the U.S. and the
NIS with an opportunity to address the particular issue of the development of non-governmental

organizations and voluntary agencies in the NIS, and the related policy/legal climate within
which they work.

O1. THE VOLUNTARISM COMPONENT:".

Although efforts to improve NGO management/administrative capacities are found in both the
humanitarian/development subgrants and the voluntarism component, the focus of each is
somewhat different. Subgrant activities are intended to provide specific at-risk target populations
with needed services in addition to improving technical and managerial capacities of the local
partner organizations involved in the provision of these services.. By contrast, the target groups
of the voluntarism component are the staff and voluntary personnel of USPVOs working or

desiring to work in the NIS and the individuals who are associated with NGOs in those
countries.

- . Thus, while the humanitarian/development grants highlighted above will provide managerial and -
organizational assistance to those local groups and institutions which are working directly with
the USPVO subgrant recipients under this project, the Voluntarism Component is expected to

serve larger groups of local organizations as well as USPVOs which have been and will be
undertaking various activities in all of the countries.

This special component of the PVOINIS Project focuses on three areas in dealing with
Impediments to Voluntarism in the NIS:

1) Development of public policies conducive to the creation of private voluntary
associations/NGOs;

2) Development of organizational and administrative skills among the managers of local
NGOs; and

3) Enhancement of NGO fundraising and revenue generating capacities.
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Given the vast areas involved in coverage of all 12 republics, each with its own legal and policy
environment, efforts undertaken in addressing the Impediments to Voluntarism component should
profit from important work already underway in the voluntarism sector in some of those
republics. Numerous U.S., European, international, and NIS organizations are already
examining the issue of voluntarism in some of these republics, and these sources should be
tapped in addressing the objectives of this component of the overall project.

In addition, while the efforts undertaken under this component are expected to provide guidance
for broader impact over time, initially they will focus on those republics where PVOs are
implementing humanitarian and development projects funded in part by this overall project. At
present, these republics include Russia, Ukraine, Georgia, Belarus, Kazakhstan, Uzbekistan,
Turkmenistan, Kyrgyzstan, Tajikistan.

All of these new countries are undergoing significant social change, and any nascent voluntary
sector will also be in the process of defining itself. Whether these emerging NGOs have their
origins within the structure of the state and must now maintain their existence through private
resources, or have newly sprung from reactions to human needs in the face of dramatic
economic and social adjustments, they face. major challenges for which previous USPVO
experience elsewhere may not be entirely relevant. Women’s associations, for example, which
were non-threatening to the state and, in many cases, allowed to function before the new social
movements became dominant, are sometimes ignored now as more aggressive groups scramble
for available donor resources. The Impediments to Voluntarism component will, at 2 minimum,
provide both USPVOs and A.L.D. with the information necessary to implement ongoing efforts
and shape future efforts to stimulate the growth of a strong voluntary sector in these countries.
It should also develop and test the validity of both societal and institutional approaches which

can be used by the nascent NGOs in the countries themselves to promote an enabling
environment and to develop their own capacities.

Grant applications in this limited solicitation are to be from USPVOs and NIS partners whose
specialization is the study of, advocacy for, and capacity building of the voluntary sector in the
U.S. and elsewhere. There will be two primary-awards of up to $200,000 each, with A.L.D.
and the Experiment in International Living reserving the right to negotiate changes to the
potential grantees’ project proposals prior to final award of the grant.

Activities under the grants will be completed within eighteen (18) months of the signing of the
grant agreement.

IV. GRANT GUIDELINES

A. TECHNICAL PROPOSAL

In addressing the issue of voluntarism, and defining the overall framework in which the
fostering of voluntarism will be carried out, proposed programs should encompass these aspects:

W~



1. Establish an information base:

o _provide inventories/typologies of non-governmental organizations in the target states;

° delineate the most common characteristics of a representative sampling of these NGOs
in terms of their evolution, leadership, motivation, clientele, potential, needs, etc.

o describe the status of administrative and legal frameworks within which NGOs operate
in the individual states targeted;

2. Identify general and specific impediments to voluntarism:
. describe general attitudes toward voluntarism in the societies of the targeted states;

L describe constraints on NGO/voluntary organization development resuiting from public
policy and/or existing laws or the absence thereof;

. assess institutional development needs of existing NGOs;

3. Propose public policy responses:

o recommend appropriate advocacy activities of NGOs/voluntary organizations in the
individual states, such as seminars for legislators, coordination of NGO lobbying efforts,
etc. :

. suggest model legislation which:

a) defines an NGO in the individual state
b) establishes official procedures for the recognition of an NGO
¢) sets forth the legal framework within which NGOs will operate;

4. Establish a training program:

. develop training activities that enhance managerial, organizational and institutional
capacities of NGO/voluntary organizations;

. describe training focus, methodologies and instruments;
. identify potential trainers;
* implement training program for:

a) staff of participating USPVOs (training of trainers)
b) selected NGO/voluntary organizations in -the targeted countries.

W\
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B. COST PROPOSAL

Proposal budgets should be submitted simultaneously with the technical proposal and should
include sufficient detail and explanatory notes to facilitate review. They should conform to the
instructions in Section V (below), indicating clearly which costs are to be covered with A.I.D
funds, which costs are covered by private contributions, and where applicable, what funds are
covered by another federal agency. Note that the latter funds will not be counted as "matches."
Funds may be requested for a maximum period of 18 months.

Organizations which budget for indirect costs must include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their cognizant federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived. No profit or fees are payable under grants.

All proposers, whether registered with A.I.D. or not, must submit a copy of their most recent
audited financial statement.

V. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing organizaation(s), with A.L.D. support
not to exceed 75 percent of the estimated costs of the program. Priority will be given to
proposals which meet program guidelines and demonstrate ability to leverage substantial private
resources over and above the 25 percent minimum. The match may be cash or in-kind

contributions. Funds received from the U.S. Government or A.L.D. intermediaries are not
allowable sources for the match.

Grant applications must identify all critical sources of support for the program including private
and public cash receipts and in-kind contributions of goods and services which directly support
program activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for acceptance and allowability for the non-federal contributions are set forth in OMB
Circular A-133, available from: The U.S. Government Printing Office, Superintendent of
Documents, Washington, DC 20402; OR Publications, OMB, New Executive Office Building,

Room G-236, Washington, DC 20503.
VI. ELIGIBILITY CRITERIA

Grant applicants must be legally incorporated not-for-profit organizations with 501(c)3 IRS
status. Organizations not registered with A.I.D. must:

demonstrate evidence of legal status with the IRS;
o indicate which type of tax-exempt status they hold; and
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¢ indicate financial capacity and ability to comply with A.L.D. regulations (including the
provisions of OMB Circular A-133) and reporting requirements.

VIL. GRANT APPROVAL PROCESS

The Experiment in International Living is responsible for soliciting and reviewing all proposals
submitted for consideration under this and other components of the PVOINIS Project. During

the course of review, applicants may be asked for clarifying information on either the Technical
or Cost Proposal.

Based upon reviews for responsiveness to the program guidelines above, financial feasibility and
organizational capacity as outlined above and in the Evaluation Criteria. The Experiment in
International Living will recommend the most responsive and feasible proposals to A.L.D./Office
of NIS for final approval. )

Grant agreements will be negotiated with successful applicants. Agreements will be signed
directly with the Experiment in International Living and will specify the level, terms and
conditions of the grant. Unsuccessful applicants will be notified in writing. Proposals having
potential may be asked to be reworked, although this is not an implied approval of funding.

YIII. PROPOSAL SUBMISSION PROCEDURES

Proposals should contain the Grant Application Summary (Attachment 1) as the cover sheet and
follow the format described in Attachment 2. The Technical Proposal should not exceed 20
pages in single-spaced format, printed only on one side. Technical and Cost Proposals may be
submitted as one document, with each section clearly marked. Please do not submit proposals
in three ring binders or velo binding.

Any annexes should be directly relevant to the requirements of this solicitation and should
constitute a maximum of 10 pages. Elaborate and unnecessary annexes are discouraged.

An original and two copies of the proposal should be submitted by 5:00 p.m. on Tuesday,
October 13, 1992 to:

W. Thomas Kelly, Director,
PVOINIS Project
World Learning Inc.
1015 15th Street, NW

' Suite 911
Washington, DC 20005

Faxed or late proposals will not be accepted. Please direct questions on the program, the
guidelines, or the application process to:

Bonnie Ricci, Tel. (202) 408-5420, Fax (202) 408-5397
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ATTACHMENT 1
GRANT APPLICATION SUMMARY
PVO Initiatives for the New Independent States (PVOINIS) Project
Impediments to Voluntarism Component
Date of Application:
Applying Organization:
Address:
Phone:
Fax:
Contact Person:
Title:
IRS Status:
A.LD. Registered (Y or N):

NIS Countries covered in this proposal:

Name of Cooperating NGO/Partner in the NIS (if any):

Address:

Contact Person:
Telephone/Fax:

Total Project Budget:

Amount Requested of A.I.D.:

Amount/Percentage of Match: In-Kind: /
In Cash: /
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ATTACHMENT 2

GRANT APPLICATION FORMAT

PVO Initiatives for the New Independent States (PVOINIS) Project
Impediments to Voluntarism Component

COVER PAGE:  Please complete the Application Summary (see Attachment 1 to this

solicitation).
TECHNICAL PROPOSAL:
1.  EXECUTIVE SUMMARY
a) Briefly describe the organizations involved in the project, activities to be undertaken,
including goal(s), purpose(s) and anticipated results of these activities.
b) Briefly describe the technical and manégerial resources of the organization(s), and
how the program will be managed.
c) Summarize information on cooperating NIS partner(s), if applicable.
2. ORGANIZATIONAL CAPABILITY
a) Describe the history, structure, general purpose and institutional goals of
organizations which will implement the proposal.
b) Indicate total budgets and sources of funding of proposed implementing organizations,
highlighting previous experience managing A.I.D. or other U.S. government agency
funding.
) Discuss the compatibility of the proposed project with organizational goals.
d) Describe track record with NGO/voluntary association advocacy and development
projects. -
e Describe past/current programs in the NIS, T
3. PROGRAM CONCEPT/MANAGEMENT PLAN
a) Proposed project: describe project activities and how they are expected to meet the

needs of the PVO/NGO community.



s
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g)

Describe how the proposed project fits with overall PVOJI NIS goals and objectives
and conforms to the grant application guidelines.
Describe how the proposed plan contributes to an enabling environment for the

‘voluntary sector.

Identify the key individuals who will be responsible for project implementation and
describe their qualifications.

Describe your proposed monitoring and evaluation plan and specify key indicators.
Also include an Implementation Plan which highlights the timing for carrying out
major project activities.

Discuss how women and women’s NGOs will be included in the project activities.

Discuss the background and role of any proposed NIS partner organizations(s).

COST PROPOSAL (FINANCIAL PLAN):

a)

b)

Submit a complete, detailed line item budget; include a narrative supporting the costs
budgeted. Costs must be attributed to sources of funding, clearly indicating which

costs will be covered by PVOI NIS project funds.

Describe the organization’s plan for obtaining the private match contribution.
Indicate if these funds are in hand or planned, and the timetable for securing them if
applicable. Describe how in-kind contributions are recorded and valued.

Describe general procedures for reporting field and home office expenditures.
Describe familiarity, if any, with A.L.D. reporting requirements.

Provide an annual institutional budget for the last fiscal year, the current year and the
next year, which indicates major sources of support.

If not registered with A.1.D., provide explanations and attach documents that may be
required, as described in Sections V and VI.
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ATTACHMENT 3

EVALUATION CRITERIA )
PVO Initiatives for the New Independent States (PVOINIS) Project

Impediments to Voluntarism Component

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 100)

Organizational Capability (35 Points)

Track record with NGO institutional development/advocacy projects.
Past/current programs in NIS and/or understanding of NIS needs
Experience managing federal, state and/or private funds

Demonstrated financial stability and ability to carry through on commitments in the
event of an award

Program Concept/Management Plan (45 points)

Compatibility of program concept with A.I.D./PVOI NIS Project objectives
Technical and social soundness

Degree and quality of role proposed for local partner and degree to which the
proposed project demonstrates awareness of NGO situation in the NIS

Quality of proposed monitoring and evaluation plan

Qualifications of proposed staff (technical, language, field experience in/out of NIS)
Inclusion of women in the proposed project

Financial Plan (20 points)

Completeness of budget
Reasonableness of costs
Degree to which financial plan leverages/maximizes private resources

Demonstrated understanding of A.I.D. regulations or demonstration of ability to
comply in the even of an award.

v



{

HE Wy ar Wy Am un

VOLUNTARISM SOLICITATION

Organizations which are going to be sent the voluntarism
solicitation package, to date, 8/21/92

PACT
FSI (New York Address)
INTERLEGAL RESEARCH (Nina B. Moscow)
SUPPORT CENTERS OF AMERICA
SISTER CITIES
UNITED WAY INTERNATIONAL
JOHNS HOPKINS UNIVERSITY, INSTITUTE FOR POLICY STUDIES
THE ASIA FOUNDATION
CARE
CENTER FOR CITIZENS INITIATIVES .
INSTITUTE FOR INTERNATIONAL LAW AND PHILANTHROPY



FAX: 202-466-5669

Mr. Louis Mitchell

Executive Director

PACT

1901 Pennsylvania Avenue, NW
Suite 500

Washington, D.C. 20006

FAX: 415-931-0948
Mr. Gennadi Alferenko
President

Foundation for Social Innovations

14 East 96th Street
New York, NY 10128

FAX: 410-516-8233

Ms. Nina Belyaeva

Interlegal U.S.A.

c/o Johns Hopkins University
Political Science Department
Shriver Hall

Baltimore, MD 21218

FAX: 212-924-9544

Mr. Thomas McClure

Director, International Programs
Support Centers of America

305 7th Avenue, 11th Floor
New York, NY 10001

FAX: 703-836-4815
Mr. Thomas Gittins
Executive Vice President
Sister Cities International
120 South Payne Street
Alexandria, VA 22314

FAX: 703-519-1485
Ms. Dianna Torres
United Way International
901 North Pitt Street
Alexandria, VA 22314

FAX: 410-516-8233

Ms. Nicole Etchart-Mendoza
Johns Hopkins University
Institute for Policy Studies
Shriver Hall

Baltimore, MD 21218

VOLUNTEER SOLICITATION
September, 1992

FAX: 202-785-4582

Ms. Betty Borden

Asia Foundation

2301 E Street, NW
Washington, D.C. 20037

FAX: 212-686-2467
Mr. Philip Johnston
President

CARE

660 First Avenue

New York, NY 10016

FAX: 415-346-3731

Mr. Dale Needles

Vice President

Center for Citizen Initiatives, USA
3268 Sacramento Street

San Francisco, CA 94115

FAX: 202-429-9574

Mr. Bruce Hopkins

Institute for International Law and Philanthropy
1634 1 Street, NW

Suite 702

Washington, D.C. 20036

FAX: 818-358-2896

Dr. Milton Amayun

World Vision Relief and Development Inc.
919 West Huntington Drive

Monrovia, CA 91016

FAX: 215-849-7033
Mr. Gary Robinson
Executive Director

OIC International

240 Tulpenhocken Street
Philadelphia, PA 19144

FAX: 202-296-5433

Mr. Lewis Townsend

Fund for Democracy and Development
2033 M Street, NW

Suite 506

Washington, D.C. 20036
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AGENDA FOR REVIEW COMMITTEE
IMPEDIMENTS TO VOLUNTARISM
OCTOBER 19, 1992

10:00 A.M. Review Committee assembles--coffee
10:30 A.M. Tom Kelly:

Update on Subgrantees thus far/bringing the process full circle.
Overview of Process
RECAP Highlights of IFA

Guidelines for Review: what we know about each organization, where
there is overlap, where they don’t overlap, highlight unique components, bring in budget factors,

Reminder of Key things to note to make Recommendation Summaries
easier to write.

11:00 A M. Review Process begins /

1:00 P.M Lunch

2:00 P.M. - Review Process Continues

Adele/Margot....PACT V-84
Adele/Tom....... Am. Dev. Foundation V-83

Jeff/Margot.....Sister Cities International V-82
Jeff/Margot.....United Way Int. V-81
Jeff/Tom........ Support Centers International V-80

John: All--Finance
Bonnie: Ombudsperson/tie-breaker--all
May use flip-charts or notes to highlight important points for summary to A.I.D., Remember to

pullout best components for each, If some equally good, may go back to Institution and confine
to one republic in order to fund.



The Experiment in International Living
New Independent States PVO Initiatives Project

Biographical Sketches

External Review Committee Members
Impediments to Voluntarism, October 1992

Jeffrey Clark, currently an independent consultant in international development, spent
several months traveling in Russia and the Republic of Georgia. Under contract to A.1.D.,
Mr. Clark served as one of three team leaders in a group of thirty professionals tasked with
assessing the humanitarian needs in Moscow, Siberia, and Georgia. The group met with
government officials as well as members of the emerging non-governmental sector.
Discussions centered on the most appropriate type of assistance (humanitarian and
development) that citizens and officials of the NIS perceived as priorities. Mr. Clark has
extensive experience with non-governmental and governmental organizations working in
international development in food security, famine relief, micro-enterprise credit, health, and
disaster assistance. Among other positions, he was Director of Project Africa for the Carter
Presidential Center and senior aide to Mickey Leland’s House Select Committece on Hunger.

Dr. Adele Lindenmeyr, a Professor of History at Villanova University, is a specialist in
Russian and Soviet History and Russian Literature. Until August, she was on sabbatical at
the Kennan Institute for Advanced Russian Studies in Washington. Dr. Lindenmeyr is an
authority on the history of voluntary associations in Russia and her recent publications include
several on voluntarism in Imperial Russia. She has worked closely with Lester Salomon of
Johns Hopkins on recent developments in the renaissance of voluntarism in the NIS and is
fluent in Russian.

11
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EXPERIMENT IN INTERNATIONAL LIVING
PVO/NIS PROPOSAL LOG SHEET
Voluntarism Solicitation
Due October 13th, 1992, 5:00 p.m.
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‘Projects in International
Development and Training

PVO/NIS PROJECT
IMPEDIMENTS TO VOLUNTARISM
PROPOSAL EVALUATION SCORE SHEET

WORLD LEARNING INC.

EVALUATOR : Founded in 1932 as
PROPQSING ORGANIZATION : The U.S. Experiment in
DATE : International Living
TOTAL SCORE :

A. PROGRAM CONCEPT/MANAGEMENT PLAN (45 POINTS TOTAL)

1. The proposed project conforms to the AID/PVO/NIS objectives as described in the Invitation for Application and responds to one
or more of the four aspects within the voluntarism framework of the solicitation. (5)

Poor Fair Average Good Excellent Points___

Comments:

2. The proposed project is well researched as to current status of NGOs (legal and otherwise) in the NIS countries and has a program

~ that reflects those considerations. (5)

Poor Fair Average Good Excellent Points

Comments:

3. The proposed program stimulates voluntarism through a strong community development component and has a local partner with
a role appropriate to the scale and scope of its activities. (10)

Poor Fair Average Good Excellent Points

Comments:

4, The program as proposed includes measures that will improve its chances of sustainability, such as training components in
management of a voluntary organization, community liaison and some training in presentation to enhance fund-raising abilities.(10)

Poor Fair Average Good Excellent Points

Comments:

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420  Fax (202) 4085397



5. The proposed project has an adequate monitoring and evaluation plan. (5)
Poor * Fair Average Good Excelient Points

Comments:

6. The proposed project is staffed by qualified personnel, and includes women in leadershp roles. (10)
Poor Fair Average Good Excellent Points

Comments: i ’ |

Subtotal Program Concept

B. ORGANIZATIONAL CAPABILITY OF PROPOSING ORGANIZATION (35 POINTS TOTAL)

7. The Proposed Project is in line with organizational goals and is similar in scale and purpose to other activities successfully
implemented by the organization. (10)
Poor Fair Average Good Excellent Points___

Comments:

8. The organization demonstrates an understanding of NIS needs or adequately demonstrates the capacity to transfer experience from
other settings to the NIS, especially of a voluntary organization.(5)

Poor Fair Average Good Excellent Points

Comments:

9. The organization demonstrates adequate ability to manage grant funds. (5). ;-
Poor Fair Average Good Excellent Points

Comments:




10. The organization has a sound financial base independent of the grant fund
ing as demonstrated by its narrative description and by its current, previous, and future organizational budgets. (10)

Poor Fair Average Good Excellent Points

Comments:

11. The organization evidences a track record with NGO/voluntary assciation advocacy and development projects of the types
emphasized by this solicitation.

Poor Fair Average Good Excellent Points

COMMENTS:

Subtotal Organization

C. FINANCIAL PLAN (20 Points)

12. The budget is clear and provides sufficient detail to enable a link/correlation between the proposed activities and the resulting
cost. (5)

Poor Fair Average Good Excellent Points

Comments:

13. The plan for matching contributions is adquate and demonstrates an ability to meet the match requirements over the life of the
project. The method of valuing and recording non-cash contributions is appropriate (5)

Poor Fair Average Good Excellent Points

Comments:

>3
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14. The type of budget items and the magnitude are reasonable in relation to the activities to
be implemented. (5)

Poor Fair Average Good Excellent Points

Comments:

15. The description of home/field office reporting procedures (and any indication of familiarity with federal reporting requirements
or grantor requirements in general) indicate an ability to comply with grant reporting requirements. (5)

Poor Fair Average Good Excellent Points

Comments:

16. The division of the budget as between home and field costs sﬁggests that resources favor field activities and/or beneficiaries over
home office costs. (5)

Poor Fair Average Good Excellent Points
Comments:

Subtotal Financial Plan

TOTAL SCORE

18) Other Comments/Observations/Recommendations.

Point Scoring

Total Range 5 10 15 20 25
Poor 0-1 0-2 0-3 04 0-5
Fair 1-2 24 36 4-8 5-10
Average 2-3 4-5 6-9 8-12 10-15
Good 3-4 6-8 9-12 12-16 15-20
Excellent 4-5 8-10 12-15 '16-20 20-25
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MEMORANDUM

November 6, 1992

To: Regina Coleman, NIS Task Force, A.I.D.
From: Tom Kelly, PVOINI%

Subject: Impediments to Voluntarism Project Proposals
Ref: Your letter of October 29, 1992

As requested in the above letter, attached are the following:

1. Revised "Summary Sheet of Comments" for each proposal which includes, as a
separate section, a discussion of the strengths and weaknesses of each proposal received.

2. A rank ordering of the proposals by component together with comments on the
ranking.

3. A summary of the invitation and review process together with information on the
external reviewers who participated.

We believe there are a few points which should be highlighted:

1. All of the proposals adhered very closely to the format and addressed the components
outlined in the IFA, which meant that they were all similar in concept and in the activities
proposed. Certain organizations appeared better suited or situated to handle certain components.
In some cases, an organization’s dominance in a particular area was so clear as to raise the issue
whether other organizations needed to be involved. (For example, Interlegal in the area of legal
impediments and model legislation, FSI in the area of fundraising within Russia.)

2. With the exception of United Way International, which already has an enviable track
record in Russia doing many of the activities called for in the invitation, the strengths and
weaknesses of the proposals depended in great measure on the partner NGOs.

It must be noted in this connection that the review panel questioned the need for and role of the
U.S. PVOs which were partnered with Interlegal and the Foundation for Social Innovation, both
of whom are legally recognized in the U.S. Whether each thought it was necessary to be paired
with a U.S. PVO in order to qualify or whether it lacked the cornfidence to "go it alone" is
unclear.

o
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Third solicitation

“Social Safety Net in Development”
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Projects in International
Development and Training

PVO Initiatives for the
New Independent States
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WORLD LEARNING INC.

’ Founded in 1932 2s
December 14, 1992 e g

Dear Colleague:

We are pleased to announce the second Invitation for Application for funding under the
initiative sponsored by the U.S. Agency for Intemational Development (A.ID.) in support of
U.S. private voluntary. organizations (USPVOQs) working in or expecting to work in the New
Independent States (NIS) of the former Soviet Union. World Learning Inc. has been selected
by A.LD. to administer this new initiative, which has as a core component the solicitation
and review of proposals leading to the award of grants to implement humanitarian and
development activities in the NIS. '

A.LD. has developed this funding mechanisni to encourage the growth of the voluntary
sector in the NIS, while simultaneously delivering assistance to beneficiaries in areas and
regions where needs are greatest. The enclosed materials describe the initiative and its
background in more detail, including the grant application process and procedures, eligibility
criteria, application formats, proposal evaluation criteria, and contact information for USAID
Missions in the NIS.

Proposals under this second competitive solicitation are due on Janua 2 and/or
March 16, 1992. USPVOs do not need to be registered with A.I.D. in order to be eligiblie
to apply. The grant program has a minimum 25 percent private (cash or in-kind) match
requirement. The enclosed Guidelines and lication at mu rictly follow:

to insure consideration of your application for funding.

Sincerely,

e

W. Thomas Kelly
Director
PVO Initiatives for the New Independent States

Enclosures

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420  Fax (202) 408-5397

Pe



INVITATION FOR APPLICATION (IFA)
PVO Initiatives for the New Independent States (PVYO/NIS) Project

Solicited by
World Learmning Inc.
(founded as The Experiment in International Living)
December 14, 1992

ackeround gn lication idelin

I BACKGROUND

Under its NIS Special Initiatives Project (#110-0001), the U.S. Agency for International
Development (A.L.D.)in mid-1992 launched a special program to help meet basic human needs
of at-risk populations in the New Independent States of the former Soviet Union (NIS), while
at the same time establishing and strengthening the emerging voluntary sector in the NIS.

The modality chosen for this special program was the partnering of U.S. Private and Voluntary
Organizations (PVOs) with NIS non-governmental organizations (NGOs) who together would
design and implement humanitarian and development assistance activities to increase the ability

-of needy people to see to their own needs during this time of severe economic dislocation.
Operational principles of the program included:

- Fostering voluntarism through technical assistance focused on: a) developing
organizational and administrative skills among managers of NIS NGOs; b) enhancing
fundraising and other revenue-generating skills of new private voluntary
organizations/NGOs, and ¢) developing public policies to facilitate growth of local
voluntary organizations.

- Increasing U.S. private sector resources directed towards these development efforts by
leveraging "matching™ cash and in-kind resources to a level at which the A.L.D.
contribution to the proposed activity is ng more than 75 percent of the total project
effort.

World leamning Inc. was competitively selected by A.LD. as lead PVO for the program. In May
1992, World Leaming organized a widely advertised competition for U.S. PVOs to submit
project proposals supportive of basic human needs activities in the NIS and meeting the
operational criteria cited above. On October 1, 1992, A.I.D. formally announced the award of
the first six grants under the program, ranging in size from $200,000 to $650,000. These grants
are now underway.

In addition, A.L.D. asked World Learning to manage a smaller competition for an "Impediments
to Voluntarism" activity, with the goal of making management and other technical assistance
more widely available to NGOs in the NIS. Three U.S. PVOs were selected in November 1992,
and their activities are expected to begin shortly.



II. PROGRAM OBJECTIVE

Recognizing the need to mobilize U.S. PVOs and NGOs in support of a more focused program
of assistance for the NIS, A.LD. is now announcing a major competitive solicitation to be
managed by World Learning and concentrated on enhancing the capacity of indigenous NIS
NGOs to develop a sustainable private social services sector.

The social services sector supported by this solicitation would ideally incorporate a range of
programs including, but not limited to, the creation of income generation opportunities for
affected groups, e.g., unemployed women. This solicitation:

- Targets the most critical role that the voluntary sector can play at this stage in NIS
evolution;

- Is a considered longer-term response to the emerging gap between the needs of NIS
citizens adversely impacted by ongoing economic dislocations and thc growing inability
of all leveis of government to meet these needs effectively; :

- Represents, in essence, a first attempt to partially *privatize” many of the social service
functions previously performed exclusively by government organizations or state-owned
enterprises;

- Through its strong (but not exclusive) emphasis -on provision of income generation
opportunities for affected groups, recognizes that creation of a sustainable social services
sector must include mechanisms for channelling or re-channelling as many affected
individuals and groups as possible back into full participation in the productive sectors
of NIS economies.

Target groups may include the unemployed (particularly women heads of households), the
homeless, disadvantaged and "street” children, the disabled and/or chronically ill, pensioners or
any other group affected by on-going economic dislocation; but would exclude refugees and
displaced persons whose needs are bemg addressed through other programs.

-Eligible countries include Armenia, Byelarus, Georgia, Kazakhstand, Kirghizstan, Moldova,

Russia, Tajikistan, Turkmenistan, Ukraine and Uzbekistan. It should be noted that Azerbaijan
has been excluded from this solicitation.

For this solicitation, A.I.D. discourages submissions from U.S. PVOs focused on civic
education/participation, environmental advocacy, human rights activities, and meeting immediate
humanitarian needs stemming from natural or man-made disasters. Interested organizations
active in these areas should investigate oppportunities in other sectoral programs run by A.I.D.’s
NIS Task Force—e.g., the Environment and Energy Office’s activity designed, in part, to
support environmental advocacy groups. _



Again, for the purposes of this solicitation, U.S. PVOs are expected to partner with local NGOs
in the NIS for program design and implementation. A.LD. expects the U.S. PVO to add value
to the efforts of its NIS NGO partner(s) through provision of technical assistance-and training
in such areas as effective activity design and administration, fundraising and advomcy on behalf
of affected populations. The focus on fostering voluntarism through provision of technical
assistance and on leveraging U.S. private sector resources will again apply.

. GRANT GUIDELINES

a) TECHNICAL PROPOSAL

In addressing the program objectives outlined in Section II above, activities should assist NIS
private sector leaders, religious groups, and other movemeats to develop voluntary
organizations. More specifically, proposed programs should:

- Support pilot/model activities and new initiatives to foster voluntarism, demonstrate
effective interventions, and facilitate replication; .

- Provide training and technical assistance to enhance the administrative and management
capacities of indigenous PVOs;

- Support capital costs linked to the strenigthening of local NGOs engaged in development .

activities; and

- Leverage, to the extent possible, private sector resources over and above the 25 percent
minimum required “"matching” contribution.

Total funding for this solicitation will not exceed $10 million. Grant awards will range in size
from $200,000 to $650,000, and funds may be requested for a maximum period of two years.

A.LD. has established two proposal due dates to provide maximum opportunity for good
proposals to be developed and to facilitate review and award of grants (see Proposal Submission
Procedures below). This solicitation will not be readvertised prior to the second submission
deadline. Proposals received by the first due date which are not selected for funding in the first
tranche will be retained and reconsidered for funding in the second round of reviews.

World Leamning will hold a conference in Washington, D.C. for all potential proposing
organizations wishing to make a submission on the earlier of the due dates. The conference will
be held at:

WestPark Hotel

1900 Ft. Myer Dr.

Rossiyn, VA

Telephone: (703) 527-4814

Date: January 12, 1993

8:00 a.m.- 5 p.m.



Attendance at the conference is not mandatory and will in no way affect final decisions on grant
awards. The purpose of the conference will be to further explain objectives of the current
solicitation and to answer questions from interested organizations. World Leaming and A.L.D.
seek to "de-mystify" the application process and administration of sub-grants for all PVOs and
forsee a series of workshops and conferences to accomplish this.

Prospective attendees are requested to advise World Learning in advance of their intention to
participate in the conference. Although organizations are expected to cover their own
transportation and lodging costs, there is no charge for this conference except for those who wait
until the day of the conference to_register. An advance registration form is included as
Attachment 6. Please contact Margot Mininni at World Learning by telephone at (202) 408-
5420 or fax at (202) 898-1920 with any questions. A similar conference will be held prior to
the second proposal submission date.

The views of A.LD. offices in the NIS will be solicited in the proposal review process, and no
subgrant will be awarded without the concurrence of the A.LD. field organization with
responsibility for the country(s) where planned activities will be undertaken. Therefore,
proposers are cncouraged to consult with the appropriate A.I.D. Mission to the maximum extent
possible early on in the proposal development process.

For your information, the location of those A.I.D. missions and the names of personnel
are included as Auachment 5.

b) COST PROPOSAL-

Budgets should include sufficient detail and explanatory notes to facilitate review. They should
conform to the instructions in Section V (below), indicating clearly which costs are to be
covered with A.LLD funds, which costs are covered by private contributions, and, where
applicable, what funds are covered by another federal agency. Note that the latter funds will
not be counted as “matches.” Funds may be requested for a maximum period of two years.
Cost proposals should include funds for an external mid-term evaluation. A format for the
budget is provided in Attachment 3.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their oogmmnt federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived if one is to be used. No profit or fees are payable under grants.

All proposers, whether registered with A.I.D. or not, must submit a copy of their most recent
audited financial statement.

¢) PROGRAM RESTRICTIONS

In addition to the limitations indicated in Section II. Program Objective, above, PVO/NIS
Project grants will not finance programs which are academic or research-oriented (including

GO



feasibility studies), sectarian or politically partisan, or which indicate that a dispropox:tionz}te
share of grant funds will favor U.S. activities over field activities. Proposals designed primarily
to establish a PVO’s presence in the NIS will not be considered. Projects based on short-term
exchanges of individuals and shipments of commodities will'not be considered.

IV. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing PVO, with A.L.D. support not to exceed
75 percent of the estimated costs of the program. Priority will be given to proposals which meet
program guidelines and demonstrate ability to leverage substantial private resources over and
above the 25 percent minimum. The match may be cash or in-kind contributions. Funds
received by the PVO from the U.S. Government or A.LD. intermediaries are not allowable

sources for the match.

Grant applications must identify all critical sources of support for the program including private
and public cash receipts and in-kind contributions of goods and services which directly support
program activities. Applications must specify whether matching contributions are-in hand, or
" when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for acceptance and allowability for the non-federal contributions are set forth in OMB
Circular A-110, Attachment E. OMB Circular A-110 is available from: The U.S. Government
Printing Office, Superintendent of Documents, Washington, DC 20402; OR Publications, OMB,
New Executive Office Building, Room G-236, Washington, DC 20503. (tel. 202-395-3000).

V. ELIGIBILITY CRITERIA

Grant applicants must be legally incorporated not-for-profit organizations with 501(c)(3) IRS
status. Organizations not registered with A.I.D. must:

demonstrate evidence of legal status with the IRS;

indicate which type of tax-exempt status they hold; and

indicate financial capacity and ability to comply with A.L.D. regulations (including the
provisions of OMB Circular A-133, available at address given immediately above) and
reporting requirements.

In addition, priority will be given to those applicants with the following capabilities:

o demonstrated record providing development assistance to indigenous groups through
domestic or international projects;
demonstrated ability to manage program logistics in challenging environments;
demonstrated understanding of critical humanitarian/development needs in the NIS;
experience working with grassroots organizations, fostering voluntary community action
through programs in the field; and

o ability to field staff persons with local language capability.



VI. GRANT APPROVAL PROCESS

World Learning Inc. is responsible for soliciting and reviewing all proposals submitted for
consideration under the PVO/NIS Project. During the course of review, applicants may be
asked for clarifying information on either the Technical or Cost Proposal.

Based upon reviews for responsiveness to program guidelines, financial feasibility and
organizational capacity as outlined in Sections I, IV, V and VI, and Attachment 3 (Evaluation
Criteria) World Learning Inc. will present a slate of the most responsive and feasible proposals
to A.L.D./Office of NIS for final review and decisions.

Grant agreements will be negotiated with successful applicants. Agreements will be signed
directly with World Leaming Inc. and will specify the level, terms and conditions of the grant.

Unsuccessful applicants will be notified in writing.
VII. PROPOSAL SUBMISSION PROCEDURES

Proposals must contain the two (2) cover sheet pages (Attachment 1) and must follow the format
described in Attachment 2. The Technical Proposal should not exceed 25 pages in single-spaced
format, printed only on one side. Technical and Cost Proposals may be submitted as one
documem, wlth mch section clearly marked. Please do not submit proposals in three ring
. Any annexes should be limited to 15 pages and should be directly
relevant to the requircments of this solicitation. Unnecessary annexes are discouraged.

An original and four (4) copies of the proposal should be submitted by 5:00 p.m. on

Tuesday OR Tuesday
January 19, 1993 March 16, 1993

Proposals should be addressed to the attention of:

W. Thomas Kelly
Director, PVO/NIS Project
World Leaming Inc.
1015 15th Street, NW
Suite 750
Washington, DC 20005

Faxed or late proposals will not be accepted. Please direct questions on the program, the
guidelines, or the application process to: Tom Kelly or Margot Mininni, Project and Information

Officer; Phone: (202) 408-5420; Fax: (202) 898-1920.



‘Round 2

GRANT AFFLICATION SUMMARY

ATTACHMENT 1
Page 1

PVO Initiatives for the New Independent States (PVO/NIS) Project

Date of Application:
Applying Organization:

Address:

Phone:
Fax:

Contact Person:
Title:

A.LD. Registered (Y or N):
IRS status:

NIS Location.of Activities:
Republic(s):
City(ies):

Technical/Sectoral Area of

Proposed Activities:

Name of Cooperating NGO/Partner:
Address:

Phone/Fax (if applicable):
Contact Person:
Title:

Total Project Budget:  §

health S
eaterprise development
social services
institutional development
other

Amount Requested of A.LD.: §

Year 1:$
Year 2:$

Amount/% of Match: $

Year 1: §

cash: §

in-kind: §

Year 2: §

cash: §
in-kind: $

CHECKLIST of Required Documents
IRS evidence?
Annua! Report?

Indirect Cost Rate Agreement
or Explanation?

Last year's budget?
Current year's budget?
Next year's budget?

Original & 4 copies of
proposal?

Audited financial
statement?

Cover sheet attached to
original & all copics?

Pages wiin limit?

* Missing items may render the proposal

ineligible.

Year 1: §

Year 2: §




Date of Application:

Applying Organization:

Summary of Pro Program:

Information on Cooperating NGQ/Partner (Briefly summarize answers to the questions in
Attachment 2 page 3.)

ATTACHMENT 1
Page 2
Round 2



Round 2

ATTACHMENT 2

GRANT APPLICATION FORMAT
PVO Initiatives for the New Independent States (PVO/NIS) Project

COVER PAGES: Please complete the two-page Application Summary (see Attachment 1

to this solicitation).

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

a) Briefly introduce your organization-and describe the program to be supported,
including goal(s), purpose(s) and anticipated results. . _ _

b) Briefly describe the technical and -managerial resources of the organization. Describe
how the program will be managed. .

2. ORGANIZATIONAL CAPABILITY:

a) Provide a brief history of your organization. Describe its organizational struciure, :
general purpose and goals.

b) Indicate your organization’s annual budget and sources of funding. Discuss any
previous experience managing A.L.D., other government agency, or private funding.

c) Discuss the compatibility of the proposed project with organizational goals.

d) Describe track record with humanitarian/development projects in the sectoral areas
targeted by this project.

e) Describe past/current programs in the NIS.

3. PROGRAM CONCEPT/MANAGEMENT PLAN

a) Proposed project: describe the project and what needs it is expected to meet, how it -
will accomplish meeting these needs, and who its beneficiaries are; discuss the
geographic location of project activities and how it was selected.

b) Describe how the proposed project and its beneficiaries fit the goals and objectives of
this solicitation.

c) Discuss current or planned commitment to working with the local NGO to be
involved in the activity. Discussion should include points outlined in the "Questions
to be Answered about Local NGO." (Attachment 2, page 3)

d) Describe your proposed monitoring and evaluation plan and specify key indicators.

Also include an Implementation Plan which highlights the timing for carrying out
major project activities. _ '



ATTACHMENT 2
Grant Application Format
Page 2

Discuss how the proposed program is to be/could be replicated, and issues.of
sustainability once this funding commitment ends.

Describe how the program will be managed, at headquarters and in the field, and the
qualifications of key personnel.

COST PROPOSAL (FINANCIAL PLAN):

a)

b)

<)

e

Submit a complete, detailed line item budget following the format provided in
Attachment 3; include a narrative description supporting the costs budgeted. Costs
must be attributed to sources of funding, clearly indicating which- costs will be
covered by PVO/NIS Project funds.

Describe the organization’s plan for obtaining the private match contnbuuon.
Indicate if these funds are in hand or planned, and the timetable for securing them if
applicable. Desctibe how in-kind contributions are recorded and valued.

Describe general procedures for reporting field and home office expenditures.
Describe familiarity, if any, with A.LD. reporting requirements. .

Provide an annual institutional budget for the last fiscal year, the current year and the
next year, which indicates major sources of support.

If not registered with A.1I.D., provide explanations and attach documents that may be
required, as described in Sections IV and VI



ATTACHMENT 2
Grant Application Format
Page 3

QUESTIONS TO BE ANSWERED ABOUT LOCAL NGO

. How long has the local organization been in existence?

. What kind of affiliations (religious/ethnic/tech sector) does the local organization
have?

o How is the local organization structured? (Does it have articles/by-laws, membership
' criteria, elected/formally appointed board members and officers, regularly scheduled

meetings, dues structures, etc.)

. What are the technical/managerial qualifications of the local organization’s
administrative and program staff?

. What type of assistance programs does the local organization carry out? . How much
experience has it had? Any track record?

o What kind of monitoring systems (particularly financial) does the local organization
have in place?

o What is the local organization’s financial status?

. What is the local organization’s potential for growth?



PVO/NIS PROJECT---COST PROPOSAL FORMAT--~ATTACHMENT 3

BUDGET SUMMARY: In U.S. dollars ($0)

I.
11.
111.
1v.
V.
vi.
vil.
vIIl.

TOTAL

FUNCTION (specify)

Personnel:

Procurement:

Travel & Transportation:
Comunications:

Other Direct Costs:
Evaluation:

A-133 Audit Costs:
Indirect Costs:

** PVO Match = ** X

A.1.D. PVO TOTAL CONTRIBUTION
(8) (b) ) () (e) f) (€D

YEAR 1 YEAR 2 YEAR 1 YEARZ A.1.D0 PVO TOTAL

** pVO Match = PVO Contribution divided by the Total Contribution (colum %f* divided by column %g%);

25% cash/in-kind match is required.



PVO/NIS PROJECT---COST PROPOSAL FORMAT=--~ATTACHMENT 3

LINE ITEM BUDGET: In U.S. dollars (30) PAGE OF
Year 1 Year 2 JOTAL - Years 1-2
PVO: (a) (b) (c) (d) (e) ) (4}
A.1.D. PV A.1.D. PVO A.1.0. VO TOTAL
(a)+(c) (b)+(d)
I. PERSONNEL

A. Program - KIS

B. Program - US

C. Administration - KIS
D. Administration - US
E. Benefits (A-D)

SUBTOTAL

11. PROCUREMENT

A. Office Equipment & Supplies (Specify)
1.
2.
3.
4.

SUBTOTAL

B. Consultants (exclude evalustion costs)
1. Locsl
2. External

SUBTOTAL

C. Services (exclude evaluation costs)
1.
2.
3.

.................... name ——-- ceam-

SUBTOTAL

D. Other (Specify)
1.
2.
3.

cmmm coane canew casaw ccaws esees  ocmmee

SUBTOTAL

II1. TRAVEL & TRANSPORTATION
(Personnel and Consultants only)
A. Airfare
B. Per Diem
C. Local
D.

SUBTOTAL



PVO/NIS PROJECT---COST PROPOSAL FORMAT-=-ATTACHMENT 3

LINE ITEM BUDGET: In U.S. dollars ($0)

Year 1
PVO: ) (a) (b
A.1.D. PVO

PAGE OF

Year 2 TOTAL - Years 1-2
3] (d) (e) f) (€)
A.1.D. VO A.1.D. PVO TOTAL
(a)+(c) (b)«(d)

IV. COMMUNICATIONS

A. Printing/Reproduction
8. Postage/Courier

C. Telephone/Fax

D.

canwe onmaw

SUBTOTAL
V. OTHER DIRECT COSTS (Specify)

A.
8.
C.
0.

SUBTOTAL
VI. EVALUATION

A. External Personnel
B. Airfare

C. Per Diem

0.

SUBTOTAL

VII. A-133 AWDIT COSTS

SUBTOTAL
VIII. INDIRECT COSTS

A. Overhead/Administration
8. Other

SUBTOTAL

TOTAL

-------------------- cocse




Round 2 ATTACHMENT 4

EVALUATION CRITERIA
.PVO Initiatives for the New Independent States (PVO/NIS) Project

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 100)

Qrganizational Capability (35 Points)

Track record with development projects similar to those emphasized by this project
Compatibility of project concept with organizational goals

Past/current programs in NIS and/or understanding of NIS needs

Experience managing federal, state and/or private funds

Demonstrated financial stability and ability to carry through on commitments in the event
of an award

Program Concept/Management Plan (45 points)

Compatibility of program concept with A.L.D./PVO/NIS Project objectives

Degree and quality of role proposed for local partner which contributes to the
development of a sustainable private social services sector

Quality of proposed monitoring and evaluation plan

Innovativeness of program concept or approach

Replicability of proposed program

Sustainability of proposed program

Qualifications of proposed staff (technical, language, field experience in/out of NIS)
Inclusion of women in the program both in leadership roles and as beneficiaries

Financial Plan (20 points)

Completeness of budget

Reasonableness of costs

Degree to which financial plan leverages/maximizes private resources
Degree to which the budget favors field costs over home office costs
Demonstrated ability to comply with A.I.D. regulations



USAID/MOSCOW

Novinskiy Bulvar
Moscow, Russia
7-095 205-2846/2875
7-095-140-3207

Mailing Address

c/o American Embassy Moscow
PSC 77

APO AE 09721

Contact:

Elisabeth Kvitashvili, Special Projects
Officer
252-5142

USAID/KIEV

USAID

Hotel Lybid 13 Fir
Pobedy Sq.

2052053 Kiev, Ukraine

Mailing Address
US/AID/Kiev

Dept. of State
Washington, D.C. 20521

Contact:

Amy Osborn, Program Officer, 221-7646
Ed Smith, Project Officer, 221-7648

ATTACHMENT 5

USAID/ALMA-ATA

USAID/Alm-Ata

c/o Am. Embassy
99A Furmanova St.
Alma Ata, Kazakhstan
48009

USAID/Alma Ata

- Dept. of State

Washington, D.C. 20521
Contact:

Paula Feeney,-General Development Officer
7-3272-639-267

Ed Birgells, Program Officer
7-3272-639-267

Fax: 7-3272-632-518

USAID/YEREVAN
USAID/Yerevan
#18 Bagramian St.
Yerevan, Armenia

ntact:

Richard Fraenkel, Project Officer
7-885-524-661

Suzanne Olds - 7-885-524-661
Fax 7- 885-215-1131 (AT&T Phone & Fax)



ATTACHMENT 6

You are cordially invited to the USAID - PVO/NIS project conference on Proposal Planning and
Project Financial Management on January 12, 1993, at the Wesz Park Hotel in Rosslyn, Virginia.
As mentioned in the attached IFA this conference is being held as a service to the PVO
community and at no cost to the organizations.

Workshops designed for the PVO community new to A.LD. or to the NIS are featured and will
follow a general review of the project’s goals and of the IFA by A.L.D. officials.
Following lunch, will be a briefing on OMB-A-133 and a question and answer session.

This invitation is extended to the entire PVO community and is offered to help de-mystify the
proposal application and grant administration process. Attendance is voluntary and at the
convenience or discretion of the PVO. Workshops will be on-going and PVOs will receive
notification of scheduhng of future conferences.

Please confirm by completing the enclosed form and sending or faxing it to Margot Mininni at
the PVO/NIS Office (202-898-1920) or (202-408-5397) All registrations are due by January
5, 1993).

Upon confirmation, conference materials and a program schedule will be sent to you.

Conference Confirmation

NAME TITLE

ORGANIZATION

Address

Telephone

FAX

NUMBER ATTENDING NAME(S)

-



Projects in International

Development and Training

January 25, 1993
(Monday)
1:00 p.m.

January 26, 1993
(Tuesday)
9:00 a.m. - 5:00 p.m.

January 27, 1993
(Wednesday)
9:00 a.m. - 12:00

1:00 p.m. - 5:00 p.m.

January 28, 1993
(Thursday)
9:00 a.m.

Z& N\
llé%l\
ween

A /4

WORLD LEARNING INC.

Founded in 1932 as
The US. Experiment in
International Living

REVIEW COMMITTEE
REVISED AGENDA

Orientation; meeting of team members
Explanation of process and objectives by Tom Kelly.

Reading, evaluation of proposals
(Lunch provided at World Learning)

Reading, Evaluation of Proposals

Discussion with Team Members

Lunch at World Learning

Team presentations /ratings and recommendations

This day will be for final recommendations if not complete
on Wednesday and for loose ends, only if needed.
Otherwise it will not be scheduled.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA

Tel (202) 4085420  Fax (202) 408-5397

P it
L]
o



PVO/NIS REVIEW COMMITTEE
ROUND II
BIOGRAPHICAL DATA ,
BACKGROUND SUMMARY OF REVIEW COMMITTEE MEMBERS

SALLY ONESTI BLAIR

Ms. Blair is a visiting professor of Government and Politics at George Mason University. Prior
to that, she served as a visiting scholar in the Institute for European, Russian and Eurasian
studies. Ms. Blair received her Ph.D. in political science from Columbia University. She has
published “Soviet Interpretations of Soviet Foreign Policy: The Brezhnev-Nixon Years"(in
Russian), and "American Political Science and Sovietology: Problems and Prospects for the
Study of Soviet Foreign Policy and U.S.-Soviet Relations"(in Russian).

JEFFREY CLARK

Mr. Clark is an independent consultant active in the field of international affairs. As a
consultant with USAID, he recently traveled to Russia and Georgia to undertake an assessment
of humanitarian needs. His other activities and clients include: research/writing of
"Opportunities and Perils in Post-Mengistu Ethiopia and Eritrea" for the U.S. Committee for
Refugees; field research in Ethiopia for the National Endowment for Democracy; and research
and evaluations for InterAction. Mr. Clark has also served as the project director for the Carter
Presidential Center, and as a senior staff member for the House Select Committee on Hunger,
U.S. House of Representatives.

KAREN COLLIAS

Ms. Collias has been an independent consultant and writer since 1991. She has served on
government consulting projects addressing political, social and ethnic instability in the former
Soviet Union. Prior to this, she has worked with OEF, Evidence Based Research, the U.S.
Department of State, and USA Today.

Ms. Collias received her Ph.D. from Columbia University, New York. She speaks Russian,
French and Czech. Selected publications include "Making Soviet Citizens: Patriotic and
International Education in the Formation of a Soviet State Identity," in Soviet Nationality

Policies: Ruling Ethnic Groups in the USSR; and "Handmaidens of Democracy: Women and
Development in Post-Communist Central and Eastern Europe,” (forthcoming).

JAMES CRITCHLOW

Mr. Critchlow has been a Fellow of the Harvard University Russian Research Center since
1987. From 1986-87, he was Visiting Professor in the Department of Political Science of the



University of Illinois (Urbana-Champaign). He has written and lectured widely on the affairs
of the former Soviet Union. His published work includes Nationalism in Uzbekistan: A Soviet

Republic’s Road to Sovereignty (Westview Press, 1991) and a study of the current situation of
the Soviet nationalities deported by Stalin issued in 1991 by Helsinki Watch, as well as

numerous articles. Within the past two years, he has made three extended trips to the
USSR/CIS, including stays in Russia, Ukraine, Central Asia and the Caucasus. He speaks fluent
Russian and has reading facility in Ukrainian, Belarussian and the various Turkic languages of
the NIS. Prior to retirement from the Senior Executive Service of the U.S. Government in
1985, Mr. Critchlow served as head of Soviet and East European Research at the U.S.
Information Agency and Planning and Research Officer at the U.S. Board for International
Broadcasting.

WILLIAM FIERMAN

Currently an associate professor in the Department of Uralic and Altic' Studies at Indiana
University, Mr. Fierman is a specialist in Central Asia and has worked at the USIA Office of
Research as academic-in-residence, and one year as a consultant for the Board for International
Broadcasting. He also taught courses on Soviet politics and Soviet foreign policy at the
University of Tennessee. He received is Ph.D. at Harvard University, and is fluent in Russian
and Uzbek, in addition to some Portuguese, Czech, and Chinese. His published work includes
Language Planning and National Development: The Uzbek Experience, and as editor of Soviet
Central Asia: The Failed Transformation.

GREGORY GUROFF

On hiatus from the U.S. Information Agency (USIA), Mr. Guroff currently is serving as the
director of research for U.S.-Russian/Eurasian Programs at the International Center in
Washington, D.C. Previously, he served as the coordinator of the President’s U.S.-Soviet
Exchange Initiative (U.S.-Soviet Private Sector Exchanges) with USIA, while concurrently
serving as chairman for the Director’s Task Force for Soviet Affairs, USIA. Mr. Guroff is also
an independent consultant. His activities and clients include: as chief academic consultant with
WGBH Television and Hedrick Smith, on "After Gorbachev’s USSR", "Inside Gorbachev’s
USSR", and with Thames TV on "Stalinism"; academic consultant with Armand Hammer
Productions, on "Mother Russia"; and as chief academic consultant with WGBH and ITV
London on "Comrades.” Mr. Guroff received his Bachelor’s, Master’s, and Ph.D. from
Princeton University in Russian History. His significant publications include Entrepreneurship

in Imperial and Soviet Russia, and Soviet Elites: World View and Perceptions of the U.S,
JON KEETON

From 1989 to 1992, Mr. Keeton served as the director of International Research and
Development with the United States Peace Corps. He directed the program design for Peace
Corps’ new efforts in Central and Eastern Europe and the former Soviet Union. Mr. Keeton

o



negotiate country agreements with the foreign ministries of Hungary, Poland, Czechoslovakia,
Romania, the Baltic States, Russia, Ukraine, and Armenia. Previously, Mr. Keeton served as
regional director for North Africa, the Near East, and the Pacific. He directed Peace Corps
activities in 21 countries with 1300 volunteers and 160 staff, and a $25 million budget. Mr.
Keeton received his MA from Columbia Teachers College, and currently consults on
international relief efforts.

ADELE LINDENMEYR

Ms. Lindenmeyr is currently an associate professor in the Department of History at Villanova
University. She has been an assistant and visiting professor at the University of Pennsylvania,
Camnegie Mellon University, as well as an instructor at Rutgers University. Her areas of
expertise include Russian and Soviet History, European History, and Russian Literature. Her
published articles include "The Ethos of Charity in Imperial Russia," Journal of Social History,
and "Voluntary Associations in the Russian Autocracy: The Case of Private Charity," The Carl
Beck Papers in Russian and East European Studies. Ms. Lindenmeyr received her Ph.D. from
Princeton University in 1980. Her dissertation was "Public Poor Relief and Private Charity in
Late Imperial Russia."

NANCY LUBIN

Ms. Lubin has served as an associate professor in the Department of History and Engineering
and Public Policy at Carnegie Mellon University since 1989. Areas of specialty include:
Central Asia; ethnic conflict; environmental challenges; economic reform/"organized crime";
East/West trade and security issues; and political, economic and social change in the former
USSR and implications on U.S. policy. Ms. Lubin is also an independent consultant, with
clients and activities which include: serving as president of the International Peace Academy;
special assistant to the Secretary General of NATO; Pennsylvania Crime Commission; and
several law firms and companies pursuing joint ventures in the former USSR. Ms. Lubin has
previously served as: project director with United States Congress, Office of Technology
Assessment; an adjunct professor at Georgetown University; and as a consultant with the U.S.
Department of State. Ms. Lubin received her Ph.D. from Oxford University. She has studied
at Tashkent State University, and at Leningrad State University.

MOIRA RATCHFORD

Ms. Ratchford until recently has served as a Soviet Analyst: Cultural Programs with the
American Committee on U.S.-Soviet Relations. She has also worked as an independent
consultant with clients and activities which include: production coordination and translation for
the Discovery Channel; transcriptions of interviews for the Washington Media Association; and
production coordination in Turkmenistan with Maslow Productions. Ms. Ratchford’s published
articles include "Circus of 1936: Ideology and Entertainment Under the Big Top," The Spirit
of Soviet Film Satire; and "Post-Glasnost Shock in the Russian Film Industry,” New Qutlook.



Ms. Ratchford received her Master’s degree from Georgetown University. She is fluent in
Russian, and consults with cooperatives of the former Soviet Union.

CHRISTOPHER SIDDALL

Mr. Siddall is currently serving as program officer for Eastern Europe and the former Soviet
Union at the International Foundation for Electoral Systems. He previously has served as an
intern with the U.S. Information Agency’s Office of the President’s U.S.-Soviet Exchange
Initiative. Mr, Siddall is also an independent consultant, who has performed work for such
clients as the W.K. Kellogg Foundation, and the International Republican Institute. Mr. Siddall
is fluent in Russian, receiving his B.A. from the University of Pennsylvania. He has also
studied at the Pushkin Institute of Language, Moscow.

JESSICA TOWNSEND TEAGUE

Ms. Teague is presently an independent consultant, language teacher, and coordinator for several
organizations. She is on the advisory board to the International Republican Institute. She is also
chairperson of the Russian Relief Committee, Christ Church, Alexandria, VA. Ms. Teague also
serves on the board of advisors for Georgetown University’s Fund for American Studies Institute
on Comparative Economic and Political Systems. She has also consulted on curricula
development for the Au Pair division of World Learning Inc. Ms. Teague received a Bachelor’s
degree from the University of Kansas. She also has studied at the Universite de Bordeaux,
France.
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CONTRACTOR EMPLOYEE BIOGRAPHICAL DATA SHEET
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INSTRUCTIONS:

conmacting offices
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Sabmit in triplicxee to

Sce reverse for Contmactor
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2. Contrr=tom’s Noom

&, Position Under Coatract

2, Salary definition - basic periodic peyment for services rendered.

A——
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Act xnd provided for is AID Regulstion 18, (4 copy of the Repuistion and Notics of System of Records ic avaisble from AID Distnbution on request.)

AD 1420-17 (3-30) baek

BEST AVAILABLE COPY

\O



- Wy &= s

JANUARY 25, 1993

WORLD LEARNING INC REVIEW COMMITTEE
ROUND 2 - JANUARY PROPOSAL SUBMISSIONS

TEAM A
Sally Onesti Blair and Jeffrey Clark

* Salvation Army

* RACED

* Pittsburgh Leadership Foundation - Theodosian Project
* San Francisco State University

TEAM B
Bill Fierman and Jessica Townsend Teague

* Project Orbis

* REAP

* International Center for Better Health
* Counterpart

TEAM C
Greg Guroff and Karen Collias

* Goodwill

* National Peace Foundation

* Project Concern International
* Plesion International, Inc.

TEAMD
Moira Ratchford and John Keaton

* Opportunity International
* Helping Hand Inc.

* CEDPA

* Feed My People



TEAM E
Jim Critchlow and Adele Lindenmeyr

* Aga Khan Foundation

* Association for Voluntary Surgical Contraception

*IRC

* Pioneers/Russian-American Christian Professionals Institute

TEAM F
Nancy Lubin and Chris Siddall

* Prosthetic Development Group International
* Foundation for Social Innovation
* Citihope

World Learning In-House Review
Margot Mininni

*SFU (A)

* ICBH (B)

* GoodWill (C)
* Aga Khan (E)
* IRC (E)

Peter Mahoney

* ORBIS (B)

* Counterpart (B)

* REAP (B)

* Citihope (F)

* FSI (F)

* Prosthetic Development Group (F)

Elizabeth Gardiner

* Assoc. Vol. Surgery (E)

* Pioneerss (E)

* Opportunity International (D)
* Feed My People (D)

* CEDPA (D)

* Helping Hand (D)
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Patty Donnelly

* RACED (A)

* Salvation Army (A)

* Pittsburgh Theodsian (A)
Bill Jessup

* Plesion (C)

* National Peace Foundation (C)
* Project Concern (C)

John Owens

All Proposals - Financial Review
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The following organizations were awarded grants under the December 14, 1993 IFA:

ORGANIZATION
FUNDED IN APRIL

Opportunity International

San Francisco State University
Foundation/Wheeled Mobility Center

Goodwill Industries of
America, Inc.

Aga Khan Foundation U.S.A

FUNDED IN JULY
Access Exchange International
Counterpart

Planned Parenthood of Northern
New England

Aid to Artisans

The Center for Attitudinal Healing

CEDPA (The Centre for Development
and Population Activities)

COUNTRY

Russia

Russia

Russia

Tajikistan

i
Russia

Russia

Russia
Russia

Russia

Russia

AMT. AWARDED

$550,000
$525,000

$250,000

$600,000

$265,000

$625,000

$215,000
$555,000

$200,000

$215,000



Agudath Israel of America
Salvation Army

ACTS International
Christian Children’s Fund
Elwyn, Inc.

United Ukraine American
Relief Committee, Inc.

-

Russia
Russia
Georgia
Belarus

Ukraine

Ukraine

$575,000
$500,000
$175,000
$575,000

$570,000

$275,000
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World Learning
PVO/NIS Project
Round II Solicitation Process
January, 1993

BACKGR

For the second round of proposal solicitations, World Learning mailed Invitations for
Applications (IFAs) to 701 organizations selected from the growing World Learning mailing list
compiled since April, 1992. This mailing list was compiled from the following lists:

® The Citizen’s Democracy Corps’ January '92 conference list;

® The A.L.D. Advisory Committee’s February 92 meeting list;

® InterAction’s CIS Task Force list;

® Groups which inquired either to A.I.D. or World Learning after hearing about the

grant program.
® Groups which inquired either to A.I.D or World Learning after the PVO Conference

This list has doubled since the first round of solicitations carried out six months prior, and
continues to grow. As of January 31, the list includes over 800 names.

The December IFA carried two due dates: January 19, 1993 and March 16, 1993 and offered
a bidders conference prior to each due date as part of the process. The first date was given to
satisfy those organizations that had been anticipating the issuing of a request for proposals for
some months and were waiting to bid. This first date also sought to maintain the momentum
attained with a fast start in the funding of eleven subgrants in Round I. The second, later due
date was added to allow those PVOs new to the A.I.D. competitive process to meet all of the
criteria in the IFA.

Under the January due date, 23 proposals were received and all were reviewed. The 23
proposals represent funding requests for over $12,174,752 in A.I.D. support. The project will
make awards from a pool of $8 million budgeted for both the January and March due dates.

R II REVIEW PROCESS

The 23 proposals received on January 19 were first screened for responsiveness and all were
judged to be responsive.

World Learning assembled six teams of two outside reviewers each with PVO/NIS Moscow and
Washington staff also reading and reviewing for back-up. The outside reviewers were culled
from the professional development area and from the academic and government communities.
In addition to Russian area experts, great care was taken to assure that Central Asian and
Georgian specialists participated in the review. The two-member teams were comprised of one
area expert and one development professional. Five teams read four proposals each and one



team read three. Proposals were screened so that reviewers who had participated in Round I did
not read proposals from organizations they had previously reviewed, and to match country
expertise (e.g. proposals directed to Central Asia were read by those with experience in Central
Asia). Proposals were also screened for Conflict of Interest and pledges to waive reviewing
rights to those proposals where questions existed, were signed.

The review process took place from Monday, January 25 - Wednesday, January 27, 1993. The
process began with orientation on Monday. Grids of all the proposals were passed out, a review
of the IFA was given, and reviewers’ questions were answered. The scoring sheet to be used
with each proposal was reviewed.

Once each Team had finished reviewing its assigned proposals, individual teams met to discuss
findings and to rank their Team’s proposals in priority order. Most of these discussions took
place on Tuesday afternoon, and on Wednesday January 27, the entire committee convened and
each Team made its presentation. Proposals fell into three categories:

® those on which the teams were in complete agreement and which they recommended
be considered for funding;

® those on which team members disagreed and which would need a third opinion or
conditional ranking;

® those which the teams agreed did not merit further funding.

In the course of nominating proposals for funding, a lively discussion took place as to the merits
of the proposal, those that best fit the criteria, on those that had the best value for cost,
experience in the NIS, reliability of NIS partner, (if known) etc. World Learning NIS
specialists, who had reviewed proposals, were there to weigh in on those where the review team
could not come to agreement.

On the afternoon of January 27, the proposals were rated and ranked with eight proposals
scoring in the recommended category, and others falling into the conditionally recommended or
not recommended categories.

These 8 were then each re-reviewed for Financial Plan completeness supplementing the financial
review done by the team members. The PVO/NIS Project’s Finance Specialist did the more
detailed financial review.

Summary sheets of the reviewers comments were prepared for the twenty-three proposals to
facilitate the final review process within A.I.D.
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TO: All March Round II Proposal Reviewers WORLD LEARNING INC.

FROM: Margot Mininni, Program Information Officer PVO/NIS Initiatives Founded in 1932 as
DATE: March 12, 1993 The US. Experiment in

International Living

Thank you for agreeing to participate in our proposal review process. We are enclosing some
materials for your information.

The agenda is enclosed to give you a timeline for the process. On Monday, March 22 an
information packet with extra score sheets, list of proposals, your team assignment, and other
logistical information will be given out at the afternoon orientation. In addition to these lists,
the packet will also include current project information, a sample of reviewers comments written
in final form for A.I.D.(so you'll know what we are working toward), summaries of all
proposals received (not just the ones you will be reviewing), and a list of reviewers and a
summary of their background. Remember to bring along your copy of the IFA sent with your
invitation letter.

If you are coming from the metro Washington area, you should arrive in our offices (1015 15th
St., Suite 750, at 1:00 p.m. for the orientation. We are close to the McPherson Sq. Metro
station (Vermont Ave./White House exit), and right next to a parking garage. An honoraria will
be paid and expenses covered.

If you are coming in from out of town, you must make travel and accommodation arrangements
on your own. An honoraria and per diem will be paid. (see enclosed sheet).

Pre-review process - Prior to the formal review session, copies of your team assignment and of
the proposals you are to review will be sent to you along with score sheets. We are expecting
60 proposals and we are working hard to ensure that no team has to review more than six
proposals each. We will mail or "courier" these out by Thursday, March 18 to give you the
weekend to at least begin your scoring. Time on Monday and Tuesday will also be available to
finish your reading and scoring. (Proposals are due in to World Learning by Tuesday, March
16 at 5 p.m.) We will assign proposals to you on the basis of country and/or sector expertise.
Please let us know in advance if you anticipate or are aware of a proposal being submitted
to us that could constitute a conflict of interest for you so we can make sure you do not get
that proposal. For those with personal computers at home, disks with the evaluation form can
be mailed with the proposals, in addition to pre-printed copies of the sheets. Let us know the
type of disk you need, IBM or Macintosh. (IBM is preferable, but a few Mac disks are
possible). Please let Bill Jessup of our office know if you need a disk.

The review sessions will take place in the conference room on the 7th floor of World Learning-

For those who must complete proposal reading and scoring, time and space will be available in

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420 Fax (202) 408-5397



the conference rooms and a few offices on the 7th and 9th floors. Team discussions can take
place at World Learning, or in the evenings. Keep a record of your time spent on the readl.ng,
scoring and discussion of the proposals, both before, during and around, the formal review

process.

Conflict of Interest - All of you, whether or not you have reviewed for us before, are receiving
a "conflict of interest” sheet. If you have already filled one out, and nothing has changed for
this round, you do not have to fill in another one. If, however, you are aware that in this round
there is a proposal that you have been consulted about, or will be employed in some way by,
then, please advise us in advance of March 16 so we can make sure you do not review that

(those) proposal(s).

Team Presentations can be made by one or both members of the teams. For proposals not highly
ranked, presentations/summaries should be brief. Give overall impression (e.g. good, bad,
scattered, focused, etc.) Discuss appropriateness and fit to the sectors and geographic regions
outlined in the IFA. Speak to previous experience in the region or in the type of work, and a
few words on the NIS partner and viability of proposal as structured. Comment on budget and
finance if comfortable. Ideally you should limit your remarks to one sentence on each of the
above areas after your summary. Only if a team member has disagreed strongly should the other
member comment. Obviously for proposals you like, a few more words can be said, but save
your strongest defense for the actual ranking sessions.

Teams will be comprised of one specialist in development, private voluntary organizations, or
A.LD. work, and a country or regional specialist, so that the proposals receive a thorough and
accurate review. A list of team members and short biographies will be enclosed in your packet.
To that end, for those who have not reviewed for us before, we ask that you enclose a paragraph
covering your educational and professional experience. Please include social security number
for payment purposes.

Ranking- Wednesday and Thursday will be the most intensive of the sessions. If we indeed have
sixty proposals, there will be a lot of discussion and many presentations, so be prepared to be
brief but cogent in your presentations, flexible and good humored, and we will get through the
difficult ranking process. We want to come to a consensus, at least on those proposals to be
recommended to A.L.D. for funding. It might help to prepare rewritten summaries of the
proposals you have reviewed, if you find the ones supplied with the proposals lacking.

Coffee and tea will be available and lunch will be provided on Tuesday, Wednesday and
Thursday. World Learning Staff will be on hand throughout the process to answer questions,
provide administrative support, and to provide back-up reviews and a third voice to those teams
in complete disagreement over a proposal. Look for the proposals, final agenda, team
assignments and evaluation/score sheets or disks in the March 18 mailing.

In this mailing you will find: "Conflict of Interest" statements and preliminary agenda. Please
send or fax your c.v. paragraph. The 1420 biodata sheet, signed conflict of interest forms and
social security number will be collected on Monday, March 22. (But please fax in the conflict
of interest form ahead of time, if there actually is a conflict of interest.)
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MARCH 22, 1993

(Monday)
1:00 p.m.

MARCH 23, 1993
(Tuesday)

9:00 a.m. - 5:00 p.m.
MARCH 24, 1993
(Wednesday)

9:00 a.m. - 12:00 p.m.
1:00 p.m. - 5:00 p.m.

MARCH 25, 1993

(Thursday)
9:30 a.m.

11:15 a.m.

11:30: a.m.
12:30 p.m.

1:30- 5 p.m.

March 26, 1993

(morning)

REVIEW MMITTEE
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'WORLD LEARNING INC.

Founded in 1932 as
The U.S. Experiment in
International Living

AGENDA

Orientation, meeting of team members,

Explanation of process and objectives by Tom Kelly.
project director, PVQ/NIS Initiative. Review of
information/evaluation packet materials.

Reading, evaluation of proposals
Lunch provided at World Learning.

Reading, evaluation of Proposals
Discussion with Team Members
Lunch at World Learning
Team presentations begin.

Continuation of team presentations

Break

Discussion and ranking of proposals begins.
Lunch at World Learning.

Ranking of proposals continues.

Final recommendations made.

This day will be for completing recommendations if not
finished by Thursday. It will not be scheduled otherwise.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA

Tel (202) 408-5420  Fax (202) 4085397
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WORLD LEARNING INC.

Founded in 1932 as

The US. Experiment in

International Living

CONFLICT OF INTEREST STATEMENT

I, (print name) , hereby affirm and certify that if, in the course of my engagement
as reviewer of the U.S. PVO proposals for activities in the NIS, any proposal is submitted for
my review which involves any peripheral personal or professional interest which would bias my
review of said proposal, I will refrain from participating in the review of said proposal and will
inform the Project Director of this potential or actual conflict of interest

(Signature)

Date:

1015 Fifteenth Street NW, Suite 750, Washin
, . gton, DC 20005 USA
Tel (202) 408-5420  Fax (202) 408-5397
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To: All Review Committee Members WORLD LEARNING INC.
Subject: Invoices/Payment Founded in 1932 25
From: Bill Jessup, Program Assistant The US. Experiment in
Date: March 10, 1993 International Living

The following information should expedite issuing of honoraria and reimbursement of expenses.

FORMS FROM YOU

Please fill out, on your own letterhead, an invoice for your honorana (Include your
social security number!)

On a separate sheet of letterhead, please fill out an invoice for expenses. To be properly
reimbursed for taxis, meals, subways, planes/trains, etc, please submit all receipts. If
you do not have a receipt, please submit a memorandum on how you incurred the
expense, and why you have no receipt.

** NOTE: Per Diem Expenses. (Per diem expenses only apply to those persons coming
to Washington from outside the Washington/Metro area.) Per diem expenses are limited
to $144.00 per day. This is broken down into $110.00 per day for lodging, and $34.00
per day for meals and incidental expenses. Please include this information on the second
invoice for expenses. Please submit all receipts (or a memorandum explaining why you
don’t have a receipt) in order to be reimbursed.

If you have any doubts as to whether you need to include a piece of information in order to be
paid — include it in your packet of information. This will prevent any delays in processing.

Thank you for your attention to these issues.

Sincerely,

Bill Jessup
Program Assistant

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 4085420 Fax (202) 4085397



March 10, 1993

1~

Dear 2~,

In May of 1992, the Projects in International Development and Training division of World
Learning Inc. (formerly The U.S. Experiment in International Living) was selected to administer
a new funding initiative sponsored by the U.S. Agency for International Development (A.I.D.)
in support of U.S. private voluntary organizations (USPVOs) working in, or expecting to work
in, the New Independent States (NIS) of the former Soviet Union. The Private Voluntary
Organization Initiatives for the New Independent States (PVO/NIS), as the project is called, will
encourage the growth of voluntarism in the NIS, while simultaneously delivering assistance to
beneficiaries in areas and regions where needs are greatest. The first major competitive proposal
solicitation under this initiative was also sent out in May and six of the subsequent eight
subgrants awarded under this first round were selected by A.I.D. in June, 1992. Enclosed is
a newsletter describing the grants awarded in that round.

In light of your background and experience, Bonnie Ricci and I would like to ask for your
assistance in reviewing proposals for our second major solicitation for proposals under this
initiative. The solicitation requesting proposals was sent out December 15. In coordination with
USAID, we have established two tentative return dates for the proposals, the first of which was
January 19, 1993, and the second one, which is March 16. We are hoping to convene our
proposal Review Committee on March 22, 23, 24, 25, 1993, in the main conference room of
the World Learning Inc. office, 1015 15th St., NW, suite 750, Washington, D.C. 20005. We
are also asking that people keep the morning of March 26 open in case the number of proposals
dictates that extra morning, though we will do everything possible to finish by March 25. We
will have more information for you as soon as we know you can participate. The process will
be similar to that which is outlined in the enclosed document called "Round II Review Process."
(Which is a record of the January review process).

We will team you with another reviewer and send you proposals and score sheets in advance of
the review sessions. Please RSVP your availability to participate on the Review Committee as
soon as you can upon receipt of this letter. An honorarium of up to $250 per day will be paid
and all travel and lodging expenses covered. Please call me or Bonnie if you need more
information.

Sincerely,

Margot Mininni
Information and Programs



PVO/NIS Project
World Learning Inc.

Enclosures: Newsletter, Invitation for Application, Round II Review document.
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PVO/NIS PROJECT

Review Committee Member
Biographical Sketches

Round ll, Phase B
March 22 - 25, 1993



MARJORIE MANDELSTAM BALZER

Marjorie Balzer (PhD 1979) teaches in the Sociology and Russian Area Studies department at
Georgetown University. She is the editor of the journal Anthropology and Archeology of
Eurasia, and of the books Shamanism: Soviet Studies of Traditional Religion in Siberia and
Central Asia, and Russian Tradition Iture. She has taught at Grinnell College, University
of Illinois and the University of Pennsylvania, and has held post-doctoral research appointments
at Harvard, Columbia, and the Kennan Institute. Several years of field work in the [now]
former Soviet Union and Russia (especially Siberia) have produced numerous articles in
scholastic journals. She has two forthcoming books in the works.

SALLY ONESTI BLAIR

Ms. Blair is a visiting professor of Government and Politics at George Mason University. Prior
to that, she served as a visiting scholar in the Institute for European, Russian and Eurasian
studies. Ms. Blair received her Ph.D. in political science from Columbia University. She has
published "Soviet Interpretations of Soviet Foreign Policy: The Brezhnev-Nixon Years"(in
Russian), and "American Political Science and Sovietology: Problems and Prospects for the
Study of Soviet Foreign Policy and U.S.-Soviet Relations"(in Russian).

JAMES CASHEL

Jim Cashel is Program Consultant to the Eurasia Foundation, a new technical assistance fund
being established by the U.S. Government to assist reform efforts in the former Soviet Union.
Previously, he directed the Kennedy School of Government office of the Project on Economic
Reform in Ukraine, a consulting service to Ukrainian economic policy makers. Jim Cashel’s
activities in the former Soviet Union include study, consulting work, lectures, publication,
extensive travel, and three weeks singing and folk dancing as a Pioneer Camp counselor in camp
"Little Star."”

JEFFREY CLARK

Mr. Clark is an independent consultant active in the field of international affairs. As a
consultant with A.I.D., he recently traveled to Russia and Georgia to undertake an assessment
of humanitarian needs. His other activities and clients include: research/writing of
"Opportunities and Perils in Post-Mengistu Ethiopia and Eritrea" for the U.S. Committee for
Refugees; field research in Ethiopia for the National Endowment for Democracy; and research
and evaluations for InterAction. Mr. Clark has also served as the project director for the Carter
Presidential Center, and as a senior staff member for the House Select Committee on Hunger,
U.S. House of Representatives.



OSA COFFEY

Osa Coffey has served as Superintendent for the Virginia Department of Correctional Education;
as a Senior Research Associate for the Institute for Economic Policy Studies; as Executive
Director for the Correctional Education Association; as Project Director for the Corrections
Program for the U.S. Department of Education; and as Project Director for the American
Correctional Association. Her skills include the development, implementation, monitoring and
evaluation of programs designed to support educational institutions and the populations of
correctional/educational institutions. After receiving her PH.D, Dr. Coffey became an Assistant
professor at Trinity College, Washington, D.C. and an Instructor at the University of Maryland.

KAREN COLLIAS

Ms. Collias has been an independent consultant and writer since 1991. She has served on
government consulting projects addressing political, social and ethnic instability in the former
Soviet Union. Prior to this, she has worked with OEF, Evidence Based Research, the U.S.
Department of State, and USA Today. Ms. Collias received her Ph.D. from Columbia
University, New York. She speaks Russian, French and Czech. Selected publications include
"Making Soviet Citizens: Patriotic and International Education in the Formation of a Soviet
State Identity," in Soviet Nationality Policies: Ruling FEthnic Groups in the USSR; and
"Handmaidens of Democracy: Women and Development in Post-Communist Central and
Eastern Europe," (forthcoming).

JAMES CRITCHLOW

Mr. Critchlow has been a Fellow of the Harvard University Russian Research Center since
1987. From 1986-87, he was Visiting Professor in the Department of Political Science of the
University of Illinois (Urbana-Champaign). He has written and lectured widely on the affairs
of the former Soviet Union. His published work includes Nationalism in Uzbekistan: A Soviet
Republic’s Road to Sovereignty (Westview Press, 1991) and a study of the current situation of
the Soviet nationalities deported by Stalin issued in 1991 by Helsinki Watch, as well as
numerous articles. Within the past two years, he has made three extended trips to the
USSR/CIS, including stays in Russia, Ukraine, Central Asia and the Caucasus. He speaks fluent
Russian and has reading facility in Ukrainian, Belarussian and the various Turkic languages of
the NIS. Prior to retirement from the Senior Executive Service of the U.S. Government in
1985, Mr. Critchlow served as head of Soviet and East European Research at the U.S.
Information Agency and Planning and Research Officer at the U.S. Board for International
Broadcasting.



ANDREA EWART-SIMON

Ms Ewart-Simon is a specialist in program design and project management in international
development projects and co-developed the "Women and Development” study program in
Jamaica. She has overseen the marketing and recruitment process of several programs in Africa,
Eastern Europe and Russia and served as the coordinator for minority student recruitment and
admissions counselor for the School for International Training in Brattleboro, Vermont. Ms
Ewart-Simon has also been part of the adjunct faculty of the SIT in Vermont at Vermont
Community College and Miami-Dade College in Florida. She has taught history and served
as a research assistant at the Institute for Soviet and E. European Studies at the University of
Miami. Ms Ewart-Simon holds an M.A in International Studies from the University of Miami
and an M.A and B.A in World History from the People’s Friendship University in Moscow,
Russia.

LISA JAMESON

Lisa Jameson presently serves as the Vice President for International Commodity Traders, Inc.,
of Washington, D.C. She specializes in trading, marketing, management and consultative
business services with firms both in North America and the former Soviet Union. She is
concurrently a private consultant, writer and advisor on business, political, legal and other
questions regarding the New Independent States. She has previously served as the Director of
European and Canadian affairs, Minority Staff, Senate Foreign Relations Committee; as the
Director for Soviet and East European Affairs for the International Freedom Foundation; as the
Director, European and Soviet Affairs for the National Security Council, and as Deputy Chief,
USSR Division for Voice of America, USIA. Lisa holds a B.A. in Slavic Languages and
Literature, an M.A. in History, and has completed all course work for her Ph.D. She also did
research at Harvard University.

THOMAS KEEHN

Thomas B. Keehn is Senior Advisor to World Learning Inc. He is also a consultant to the
American Forum for Global Education in New York, a non governmental organization which
conducts programs to bring a global perspective into the U.S. formal education system. From
1981 to 1991 he was a program officer for education with InterAction and one of its predecessor
organizations, Private Agencies in International Development. For thirteen years, Mr. Keehn
was President of World Education, a nongovernmental organization involved in non-formal
education programs in Asia, Africa, Latin America and the U.S. Mr. Keehn is a graduate of
Grinnell College in Iowa, holds a Master’s Degree in Economics from Columbia University and
a Masters of Theology degree from Union Theological Seminary in New York. °
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JON KEETON

From 1989 to 1992, Mr. Keeton served as the director of International Research and
Development with the United States Peace Corps. He directed the program design for Peace
Corps’ new efforts in Central and Eastern Europe and the former Soviet Union. Mr. Keeton
negotiated country agreements with the foreign ministries of Hungary, Poland, Czechoslovakia,
Romania, the Baltic States, Russia, Ukraine, and Armenia. Previously, Mr. Keeton served as
regional director for North Africa, the Near East, and the Pacific. He directed Peace Corps
activities in 21 countries with 1300 volunteers and 160 staff, and a $25 million budget. Mr.
Keeton received his MA from Columbia Teachers College, and currently consults on
international relief efforts.

JAMES D. LEHMAN

Jim Lehman as the country director of Peace Corps in Estonia, Latvia and Lithuania, established
the three country program during a ten month period in 1992. His previous overseas experience
includes eighteen years as an in-country executive administrator and manager of economic and
social development projects in Lao P.D.R., Malaysia, Nepal, Philippines, Sri Lanka, Thailand,
and Vietnam. He has five assignments as a Peace Corps Country Director. Other experience
included six years in Washington, D.C. with New TransCentury Foundation as a manager of
A.LD. funded projects. His last position with NTF was as Executive Vice President for
International Operations. He has a B.A. in International Relations from American University,
and an M. A. in Second Language Acquisition from the University of Hawaii.

LEON LEIBERG

Mr. Leiberg has been involved in practical and sociological applications of training, community
development and technical development for several years both internationally and domestically.

Most recently he has served as Senior Foreign Service staff for the American Joint Distribution
Committee, and as Country Director for Romania, India, Burma, Egypt and Syria, for the
United nations within the Non-Governmental Organizations framework. Mr. Leiberg has special
experience in projects as diverse as crop storage, Import/Export, and cross-cultural management
and technical training. With an M.A. Educational Psychology and undergraduate degrees from
the Institute Jean-Jacque Rousseau and University of Geneva, Mr. Leiberg has several years
experience developing model programs, resource materials and manpower programs for urban
youth in the criminal justice context.

ADELE LINDENMEYR

Ms. Lindenmeyr is currently an associate professor in the Department of History at Villanova
University. She has been an assistant and visiting professor at the University of Pennsylvania,
Carnegic Mellon University, as well as an instructor at Rutgers University. Her areas of
expertise include Russian and Soviet History, European History, and Russian Literature. Her



published articles include "The Ethos of Charity in Imperial Russia," Journal of Social History,
and "Voluntary Associations in the Russian Autocracy: The Case of Private Charity,"” The Carl
Beck Papers in Russian and East European Studies. Ms. Lindenmeyr received her Ph.D. from
Princeton University in 1980. Her dissertation was "Public Poor Relief and Private Charity in
Late Imperial Russia."

LESLIE LONG

Leslie Long is the Interim Director of the Master’s Program in Intercultural Management at
World Learning’s School for International Training. His professional experience is in the fields
of NGO capacity building, training, and international education. He has worked as
Africa/Middle East Regional Director for AFS; as Peace Corps Country Director in the Central
African Republic; Director of Development Training for World Learning. He has project
design, training and evaluation consultancies in several countries in Africa, as well as Jordan and
Bangladesh.

DANIEL MATUSZEWSKI

Professor Matuszewski, currently the President of the International Research Exchanges Board,
has been active in academic exchanges for the past twenty years. He has developed and
negotiated several academic programs with the former Soviet Union and was the only civilian
member of the official American delegations during that period negotiating the USA-USSR
Intergovernmental Agreements on Cultural Exchange , including the session that led to the
renewal of that treaty (after a five year lapse) in Geneva in 1985. Before assuming his earlier
position with IREX in 1969 that oversaw Soviet and Asian exchange programs for scholars, Dr.
Matuszewski lectured in Russian History at Rutgers University. After that he held the position
of Senior Fellow at the Russian Institute, Columbia University and was a Fellow at the
Woodrow Wilson School for International Studies at Princeton. Prior to assuming the role of
President of IREX, he was the Executive Director of the International Foundation. Holding a
Ph.D in Russian and Turkic History for the University of Washington, Dr. Matuszewski is the
author of a number of studies on Soviet nationalities issues and international relations
contributing to such volumes as Soviet Nationalities in Strategic Perspective, 1985, Report on
International Studies: Global Trends, 1983 and Soviet Studies on the Asia-Pacific Region, 1986.
He has lectured on ethnic politics and multinational states for academic and business offices
abroad including the (then) Soviet government and academies of Sciences. Dr. Matuszewski is

the co-author of the work Modernization in Inner Asia, 1991 and co-editor of the volume Soviet

Union and the Asia-Pacific Region, 1989.

NIKITA MORAVSKY

Mr. Moravsky has spent the last three years writing articles in Russian and English, traveling
and lecturing in the U.S. and Russia. He has participated in academic conferences in 1990 and
1992 at Akademgordok near Novosibirsk, Siberia. After witnessing the August 1991 coup in
Russia, Nikita Moravsky have radio and television interviews and wrote an article for Voprosi
Philosphii, Issue 1, 1992. He taught undergraduate and graduate courses at American University



on Russian Political and Literary translation after retiring from USIA where he was Deputy
Chief of the USSR Division of Voice of America from 1973-77. Prior to that Mr. Moravsky
was a deputy in the Features Branch of VOA and served as Cultural Affairs Officer at the U.S.
Embassy in Moscow from 1965-67. He has a Ph.D in Russian Area Studies from Georgetown
University and attended the French Lyceum, Russian Commercial High School and Russian
Commercial Institute in Shanghai, China.

MOIRA RATCHFORD

Ms. Ratchford until recently has served as a Soviet analyst for Cultural Programs with the
American Committee on U.S.-Soviet Relations. She has also worked as an independent
consultant with clients and activities which include: production coordination and translation for
the Discovery Channel; transcriptions of interviews for the Washington Media Association; and
production coordination in Turkmenistan with Maslow Productions. Ms. Ratchford’s published
articles include "Circus of 1936: Ideology and Entertainment Under the Big Top," The Spirit
of Soviet Film Satire; and "Post-Glasnost Shock in the Russian Film Industry,” New Qutlook.
Ms. Ratchford received her Master’s degree from Georgetown University. She is fluent in
Russian, and consults with cooperatives of the former Soviet Union.

MEREDITH RICHARDSON

Meredith Richardson has fifteen years experience in executive leadership and team building. she
has worked as a facilitator and management counselor in organizations on five continents. Ms
Richardson is a specialist in system development, quality management and multi-cultural
management and training with experience directing international and indigenous staffs in Africa,
Asia and the Caribbean. In addition Ms Richardson established the Human Resource
Development Unit at the Corporate Headquarters of Plan International and directed multi-million
dollar projects in community development in the Philippines, Haiti and Burkina Faso.

She received her MS in Human Resource and Organizational Development from American
University and holds a B.A and a Certificate of Counseling from the University of Adelaide and
the Adelaide Institute of Technology, respectively, in South Australia.

ROSE M. SCHNEIDER RN MPH

Ms Schneider is a full time independent public health specialist and organizational management
expert with twenty-five years experience working with PVOs, USAID, World Bank,
Interamerican Development Bank and U.S. and Canadian clients. She has concentrated in
technical health areas of maternal child health, child survival and water and sanitation.
Internationally her experience includes work in Latin America, Africa and Asia as long and short
term advisor to PVOs and governments. Her most recent experience has been in Romania for
PVO project evaluation and redesign. Rose was the first Health Director for Plan International
and has special strengths in project analysis and design management strengthening and leadership
development for PVOs. Recently she has participated in the Strategic Intent Workshop and



leadership development for U.S. private organization. Rose is a graduate of Johns Hopkins
School of Public Health with an international health specialty, and a graduate of Catholic
University and St. Elizabeth Hospital, Ky., in nursing and epidemiology.

GARBRIEL SCHOENFELD

Gabe Schoenfeld is the founding editor and principal writer for Post Soviet prospects, CSIS’s
research bulletin on post-Soviet and East European affairs. Prior to joining CSIS, Dr.
Schoenfeld was a Bradley Foundation Fellow at Harvard Universities Russian Research Center.
He writes regularly on Soviet affairs for the New Republic, the Washington Post, and
International Economy. During 1985 and 1986, Schoenfeld was an IREX exchange scholar in
the history department of Moscow State University. Schoenfeld received his Ph.D. in political
science from Harvard University and speaks Russian.

BARRY SIDMAN

Barry Sidman has twenty-three years experience in designing, implementing and evaluating
major international development projects. He has served as director of the A.L.D. mission in
Latin America and major A.L.D. offices in Washington. Currently serving as project director
for the A.I.D.-funded Food Security and Nutrition Monitoring project, Mr. Sidman has also
played a key role in organizing the expansion of programs for The Experiment in International
Living and a Presidential Commission. As an author of several articles, Reports to Congress
project proposals, and legal briefs, Mr. Sidman has played a key role in advocacy and
representation of several governmental and nongovernmental aid projects.

Mr. Sidman received his law degree from Yale Law School and his B.A. in Economics from
the University of Wisconsin. He also studied Political Science at Oxford and was a Fellow in
the International Affairs Center at Harvard University.

JESSICA TOWNSEND TEAGUE

Ms. Teague is presently an independent consultant, language teacher, and coordinator for several
organizations. She is on the advisory board to the International Republican Institute. She is also
chairperson of the Russian Relief Committee, Christ Church, Alexandria, VA. Ms. Teague also
serves on the board of advisors for Georgetown University’s Fund for American Studies Institute
on Comparative Economic and Political Systems. She has also consulted on curricula
development for the Au Pair division of World Learning Inc. Ms. Teague received a Bachelor’s
degree from the University of Kansas. She also has studied at the Universite de Bordeaux,
France.
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Development and Training

MARCH 22, 1993

(Monday)
1:00 p.m.

MARCH 23, 1993
(Tuesday)
9:00 a.m. - 5:00 p.m.

MARCH 24, 1993
(Wednesday)

9:00 a.m. - 12:00 p.m.
1:00 p.m. - 5:00 p.m.

MARCH 25, 1993

(Thursday)
9:30 a.m.
11:15 a.m.

11:30: a.m.
12:30 p.m.

1:30 -5 p.m.

March 26, 1993

(morning)

REVIEW COMMITTEE
& BN\
{71\
e m
A4
'WORLD LEARNING INC.
Founded in 1932 as

The US. Experiment in

AGENDA g
' International Living

Orientation, meeting of team members,

Explanation of process and objectives by Tom Kelly.
project director, PVO/NIS Initiative. Review of
information/evaluation packet materials.

Reading, evaluation of proposals
Lunch provided at World Learning.

Reading, evaluation of Proposals
Discussion with Team Members
Lunch at World Leaming
Team presentations begin.

Continuation of team presentations

Break

Discussion and ranking of proposals begins.
Lunch at World Leaming.

Ranking of proposals continues.

Final recommendations made.

This day will be for completing recommendations if not
finished by Thursday. It will not be scheduled otherwise.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA

Tel (202) 408-5420  Fax (202) 4085397
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ROUND 2-B REVIEW
MARCH 22-25, 1993

TEAM A
Barry Sidman and Marjorie Balzer

* Habitat for Humanity (240)

* San Diego State U. (244)

* Junior Achievement (241)

* Central European Center for Health
and Environment (231)

* MiraMed Institute (226)

* Access Exchange (232)

* Project Kesher (239)

TEAM B
Gabriel Schoenfeld and Jon Keeton

* ACTS International (273)

* Armenian Assembly (264)

* Project Hope (283)

* Points of Light (265)

* Climate Institute (279)

* Agudath Israel of America (291)

TEAM
Jessica Teague and Moira Ratchford

* ChildHope (224)

* CARE (225)

* Norwich Center (234)

* Freedom Channel (236)
* Arrow Foundation (252)
* Vine Association (259)



TEAM D
Les Long - Adele Lindenmeyr

* International Center for Better Health (247)

* Center for Attitudinal Healing (261)

* Federation For Families For Children’s
Mental Health (268)

* Luznycky Foundation (290)

* Facial Plastic Surgery (262)

* Christian Children’s Fund (254)

TEAM E
Sally Onesti Blair and Leon Leiberg

* One Torah Institute (253)

* Project Hope (281)

* Brooke Foundation (289)

* Frank Foundation Child Assistance Int. (288)
* National Association of Social Workers (269)
* Aid To Artisans (228)

Team F
Andrea Ewart-Simon, Osa Coffey and Lisa Jameson

* National Council for Adoption (271)

* Kompass (270)

* Arrow Foundation (251)

* Armenian Relief Society of North America (284)
* Operation Smile (287)

* Liskas Ezra’s Achim (285)

TEAM G
Karen Collias and Jeffrey Clark

* Planned Parenthood (245)

* International Center (260)

* Inter-Med (275)

* United Ukrainian American Relief Comm. (230)
* Winrock International (263)

* Int. Center for Children’s Health (227)



PR

TEAM H
Jim Critchlow and Meredith Richardson

* Mercy Corps International (242)

* World Concern (237)

* World Vision (238)

* Americans for Democratic Russia (250)

* The Road Project (277)

* Mennonite Economic Development Assoc. (274)

TEAM I
Dan Matusczewski and Rose Schneider

* Medicins San Frontieres (233)

* Aral Sea Information Committee (235)
* Lifewater International (248)

* The Western Foundation (229)

* Ecologia (243)

* Delphi International (267)

TEAMJ
Nikita Moravsky and Tom Keehn

* Slavic American Society (278)

* Heart To Heart (276)

* Marrakech/Chernobyl (280)

* Champlain College (249)

* Congress of Russian Americans (266)
* FINCA (2) (286)

TEAM K
Jim Cashel and Jim Lehman

* Elwyn, Inc. (258)

* International Service of Hope (257)

* FINCA (255)

* St. Andrew’s Ukrainian Orthodox Society (256)
* Armenian Relief Society (246)

* Project Hope (282)
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Projects in International
Development and Training

PVO Initiatives for the
New Independent States

WORLD LEARNING INC.

Founded in 1932 as
February 15, 1994 The US. Experiment in

International Living

Dear Colleague:

We are pleased to announce a special Invitation for Application (IFA) for funding under the
initiative sponsored by the U.S. Agency for International Development (A.1.D.) in support of
U.S. private voluntary organizations (USPVOs) working in or expecting to work in Russia.
World Learning Inc. has been administering A.I.D.’s PVO Initiatives for the NIS Project
since May of 1992. The core component of this new invitation is the solicitation and review
of proposals leading to the award of grants to implement NGO development activities in
Russia and encourage the growth of voluntarism. Proposals will be received, processed
and reviewed in Moscow, not in the U.S., by World Learning and USAID/Moscow.

The present IFA promotes the voluntary sector in Russia only, emphasizing support to
Russian non-governmental organizations (NGOs) in areas of institutional development and
communications capabilities. A strong institutional development focussed partnership
with Russian NGOs is the principal element of this activity. Please read Sections II and
Il of the IFA closely. The enclosed materials describe the initiative and its background in
more detail, including the grant application process and procedures, eligibility criteria,
application formats proposal evaluation criteria, and contact information for the USAID
Mission in Russia.

Proposals under this third competitive solicitation are due on March 31, 1994 at World
Learning’s Moscow office. (Applicants refer to Section VII of the IFA for both mailing
address and information.) USPVOs do not need to be registered with A.I.D. in order to be
eligible to apply. The grant program has a minimum 25 percent private (cash or in-kind)
match requirement. The enclosed Guidelines and Application Format must be strictly
followed to insure consideration of your application for funding. '

Sincerely,

P (e

W. Thomas Kelly
Director
PVO Initiatives for the New Independent States

Enclosures

1015 Fificenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 4085420  Fax (202) 408-5397 ’ @
ol
\7



INVITATION FOR APPLICATION (IFA)
Private Voluntary Organization Initiatives
for the New Independent States (PVO/NIS) Project

Solicited by World Learning Inc.
(founded in 1932 as The U.S. Experiment in International Living)
February 15, 1994

Background and Application Guidelines
I. BACKGROUND

In 1992 the US Agency for International Development (USAID) launched a special program to
help meet basic human needs of at-risk populations in the New Independent States of the former
Soviet Union (NIS), while at the same time establishing and strengthening the emerging
voluntary sector in the NIS. World Learning was competitively selected by USAID as the lead
PVO to assist in the management of this activity.

The modality chosen for this special program was the partnering of US Private and Voluntary
Organizations (PVOs) with NIS non-governmental organizations (NGOs) who together would
design and implement humanitarian and development assistance activities to increase the ability
of needy people to provide for their own needs during this time of severe economic dislocation.
Operational principles of the program included:

L Fostering voluntarism through technical assistance focused on: a) developing
organizational and administrative skills among managers of NIS NGOs; b) enhancing
fundraising and other revenue-generating skills of new private voluntary organizations
NGOs, and c) developing public policies to facilitate growth of local voluntary
organizations.

L Increasing US private sector resources directed towards these development efforts by
leveraging "matching" cash and in-kind resources to a level at which the USAID
contribution to the proposed activity is not more than 75 percent of the total project
effort.

II. PROGRAM OBJECTIVE

World Learning announces a competitive solicitation focusing on improving the administrative,
management and communications ability of emerging NGOs in Russia, many of which are
located outside of Moscow.

This solicitation, which is for Russia only:

° Seeks to build the organizational and managerial capacities of smaller, nascent Russian
NGOs;

G



L Targets the critical need of Russian NGOs for communications and information
resources; and
° Fosters, to the extent possible, cooperative efforts among local Russian NGOs.

Proposals are welcomed from U.S. Private and Voluntary Organizations (PVOs) which have
close programmatic and operational linkages to Russian NGOs. Submissions proposing activities
in other NIS countries will not be accepted.

Under this solicitation, USAID is giving priority to proposals whose program activities take
place outside of the metropolitan area of Moscow. In addition, USAID is encouraging support
for Russian NGOs which may not have previously received outside funding.

Proposals from existing subgrantees under the PVO/NIS Project will also be accepted under this
solicitation, so long as they are consistent with the objectives noted above and do not represent
additional funding for activities currently supported by World Learning/USAID.

U.S. PVOs are expected to partner closely with Russian NGOs for all aspects of project design
and implementation. USAID expects the U.S. PVO to add value to the efforts of its Russian
NGO partner(s) through provision of equipment, technical assistance and training in such areas
as effective activity design and administration, strategic planning, financial management,
fundraising and advocacy.

Recognizing the close linkage between NGO organizational/administrative development and
improved delivery of services, proposals may also request funding for activities to enhance
service delivery capabilities; for example training health care providers or training advisors
providing marketing assistance to small business owners/artisans. Such proposals should,
nevertheless, clearly emphasize the training and/or technical asssistance rather than service
delivery per se. Submissions must also demonstrate a clear linkage between the provision of
services and organizational/administsrative strengthening.

III. GRANT GUIDELINES
a) TECHNICAL PROPOSAL

In addressing the objectives outlined in Section II above, activities should assist the Russian
voluntary organization to develop an effective NGO sector. More specifically, proposed projects
must:

(i) Provide training and technical assistance, and/or equipment, to enhance the leadership,
administrative or management capacities of Russian NGOs. To the extent possible, this

assistance should lead to cooperation/joint programming between regional and sectoral groupings
of Russian NGOs;

AND/OR

(ii) Support the development of communications networks and/or the sharing of information
resources (through training and/or the provision of equipment) among regional or sectoral



groupings of Russian NGOs.
Total funding for this solicitation will not exceed $2 million.

Proposals may request funds for a maximum of two years and the USAID contribution should
be limited to between $125,000 and $450,000. All awards will be made subject to the
availability of funds.

Proposals must be submitted in the format outlined in Attachments I and II to this solicitation.
Proposals which request more than the $450,000 maximum grant award level will not be
considered for funding.

(See Section VI. PROPOSAL REVIEW AND GRANT APPROVAI, PROCESS for
additional details.)

Please note that in-depth information is being requested about the Russian NGO partner.
Proposals are expected to: (1) reflect honestly the differences in experience and capacities of
Russian and American partners, and (2) outline appropriate roles for the partners which
strengthen the Russian NGO while respecting its abilities.

b) COST PROPOSAL

Budgets should include sufficient detail and explanatory notes to facilitate review. They should
conform to the instructions in Section V (below), indicating clearly which costs are to be
covered with A.I.LD funds, which costs are covered by private contributions, and, where
applicable, what funds are covered by another US federal agency. Note that the latter funds will
not be counted as "matches." Budget notes should clearly identify which cost items are
earmarked for the Russian NGO and which items are US activities and expenses. Funds may
be requested for a maximum period of two years. Cost proposals should include funds for an
external mid-term evaluation and an OMB A-133 audit (See Section V). A format for the budget
is provided in Attachment 3.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their cognizant US federal agency. Organizations not
having such a rate agreement with the federal government should describe how the indirect cost
rate is derived if one is to be used. No profit or fees are payable under grants.

All U.S. PVOs, whether registered with USAID or not, must submit a copy of their most recent
audited financial statement.

¢) PROGRAM RESTRICTIONS

In addition to the limitations indicated in Section II. PROGRAM OBJECTIVE, above, PVO/NIS
Project grants will not finance projects which are academic or research-oriented (including
feasibility studies), sectarian or politically partisan, or which indicate that a disproportionate
share of grant funds will favor US activities over Russian activities. Proposals designed

W\



primarily to establish a U.S. PVO’s presence in Russia will not be considered. Projects based
on short-term exchanges of individuals and shipments of commodities will not be considered.
As noted in Section II, above, this solicitation is for projects in Russia only. Projects for other
NIS states are not eligible for this particular solicitation. Final grant awards are subject to
the availability of funds.

IV. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing partner organizations, with USAID
support not to exceed 75 percent of the estimated costs of the project. Priority will be given to
proposals which meet project guidelines and demonstrate ability to leverage substantial private
resources over and above the 25 percent minimum. The match may be cash or in-kind
contributions. Funds received from the US Government or USAID intermediaries are not
allowable sources for the match.

Grant applications must identify all critical sources of support for the project including private
and public cash receipts and in-kind contributions of goods and services which directly support
project activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for acceptance and allowability for the non-federal contributions are set forth in OMB
Circular A-110, Attachment E. OMB Circular A-110 is available from: The US Government
Printing Office, Superintendent of Documents, Washington, DC 20402; OR Publications, OMB,
New Executive Office Building, Room G-236, Washington, DC 20503. (tel. 202-395-7332).

V. ELIGIBILITY CRITERIA

The lead U.S. PVO partner must be a legally incorporated not-for-profit organization with U.S.
501(c)(3) Internal Revenue Service status. Organizations not registered with USAID must:

- demonstrate evidence of legal status with the IRS;

- indicate which type of tax-exempt status held; and

- indicate financial capacity and ability to comply with USAID regulations (including the
provisions of OMB Circular A-133, available at the address given immediately above)
and reporting requirements.

Proposals may be submitted by coalitions of U.S. PVOs. In such instances, the proposal must
clearly detail members’ roles and responsibilities, and indicate which organization is designed

as the lead organization. Note that subgrants will be negotiated with, and awarded to, the lead
PVO.

VI. GRANT APPROVAL PROCESS

World Learning Inc. is responsible for soliciting and reviewing all proposals submitted for
consideration under the PVO/NIS Project. During the course of review, applicants may be



asked for clarifying information on either the Technical or Cost Proposal.

During the review process, priority will be given to those applicants demonstrating the
following:

- a record of providing development assistance to indigenous groups through domestic or
international projects;

- experience working with grassroots organizations, fostering voluntary community action;

- capacity to leverage private sector resources over and above the 25 percent minimum
required "matching" contribution;

- awareness of NGO activities already underway in Russia, and willingness to build on
these activities;

- ability to field staff persons with local language capability; and

- full involvement of the local partner in the planning and execution of the project,
including exchanges of financial information.

In addition, priority will be given to proposed activities taking place in locations other than
Moscow.

Based upon reviews for responsiveness to project guidelines, financial feasibility and
organizational capacity as outlined in this solicitation, World Learning will present a slate of the
most responsive and feasible proposals to USAID for final review and decisions.

Grant agreements will then be negotiated with successful applicants. Agreements will be signed
by the U.S. PVO directly with World Learning Inc. and will specify the level, terms and
conditions of the grant. Unsuccessful applicants will be notified in writing.

VII. PROPOSAL SUBMISSION PROCEDURES

Proposals must contain the two (2) cover sheet pages (Attachment 1) and must follow the format
described in Attachment 2. The Technical Proposal should not exceed 25 pages in single-spaced
format, printed only on one side. Technical and Cost Proposals may be submitted as one
document, with each section clearly marked. Please do not submit proposals in three ring
binders or velo binding. Any annexes should be limited to 15 pages and should be directly
relevant to the requirements of this solicitation. Unnecessary annexes are discouraged.

An original and four (4) copies of the proposal must be received by World Learning/Moscow
by 5:00 p.m. on March 31, 1994.

Proposals should be addressed to the attention of:

Peter P. Mahoney, Field Director, PVO/NIS Project
World Learning Inc.

41 Prospect Vernadskogo

Room 834

Moscow, 117947 Russia



Faxed, e-mailed, or late proposals will not be accepted. Please direct all questions on the
project, the guidelines, or the application process to: World Learning’s Moscow Office,
Phones: (095) 956-5003; (095) 432-5773; or (095) 430-87-30; Fax: (095) 956-5003, E-mail:
wldlearn@glas.apc.org



ATTACHMENT 1

GRANT APPLICATION SUMMARY
PVO Initiatives for the New Independent States (PVO/NIS)
Project

Date of Application:
Applying US Organization:
Address:

Phone:
Fax:
E-Mail:

Contact Person:
Title:

USAID Registered (Y or N):
IRS status:

Name of Primary Russian NGO/Partner:
Address:

Phone:

Fax:

E-Mail:
Contact Person:
Title:

Location of Project Activities:
City(ies):

Total Project Budget: $
Amount Requested of USAID: §

PVO USAID

Year 1: $ Year 1: $

Year 2: $ Year 2: $
Amount/% of Match: $ / %

Description of Match

Year 1: § Year 2: §
cash: $ cash: $
in-kind: $ in-kind: $

Page 1



ATTACHMENT 1
SUMMARY PAGE

Date .of Application:
Applying US Organization:

Summary of Proposed Project:

Briefly summarize information on Russian NGO/Partner:

Page 2
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ATTACHMENT 2 Page 1
GRANT APPLICATION FORMAT

PVO Initiatives for the New Independent States (PVO/NIS) Project

COVER PAGES: Please complete the two-page Application
Summary (see Attachment 1 to this solicitation).

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

a)

b)

b)

c)
d)
e)

Briefly introduce the lead US and Russian organizations and describe the project to be
supported, including goal(s), purpose(s) and anticipated results.

Briefly describe the technical and managerial resources of the US organization. Describe
how the project will be managed.

. ORGANIZATIONAL CAPABILITY - US Organization(s)

Provide a brief history of the organization. Describe its organizational structure,
affiliations (religious, ethnic, business, etc), general purpose and goals.

Indicate the organization’s annual budget and sources of funding. Discuss any previous
experience managing USAID, other government agency, or private funding.

Discuss the compatibility of the proposed project with the organization’s goals.
Describe track record with development projects in the sectoral areas targeted by this
project.

Describe past/current programs in Russia, if any.

Describe previous experience with partnership relationships.

. ORGANIZATIONAL CAPABILITY - Russian Organization(s)

Provide a brief history of the organization. Describe its organizational structure,
affiliations (religious, ethnic, business, etc), general purpose and goals.

Indicate the organization’s annual budget and sources of funding. Discuss any previous
experience seeking and managing funds.

Discuss the compatibility of the proposed project with the organization’s goals.
Describe track record in the sectoral areas targeted by this project.

Describe previous experience with partnership relationships.

PROJECT CONCEPT/MANAGEMENT PLAN

Proposed project: describe the project and what needs it is expected to meet and how it
will accomplish meeting these needs. Discuss the geographic location of project activities
and how it was selected.

' WA



ATTACHMENT 2 Page 2
GRANT APPLICATION FORMAT

b)
c)

d)
d)
€)
f)

g

Describe how the proposed project fits the goals and objectives of this solicitation.
Discuss the nature of the partnership between the Russian and American NGOs,
including any past, current or planned activities.

Describe the role of the Russian NGO in the planning of this project.

Describe proposed monitoring and evaluation plan and specify key indicators. Include
an Implementation Plan which highlights the timing for carrying out major project
activities.

Discuss how the proposed project is to be/could be replicated once this funding
commitment ends and the anticipated lasting impact of the project.

Describe how the project will be managed, in the US and in Russia, and the
qualifications of key personnel, including language ability.

If the proposal is submitted by any subgrantee, US or Russian, currently funded under
the PVO/NIS Project, describe accomplishments to date under the current grant and
realistic expected accomplishments at grant-end. Discuss previously planned objectives
which will not be met and why. Describe how this proposed project will complement
or extend previously funded activities, if at all.

5. COST PROPOSAL (FINANCIAL PLAN):

a)

b)

c)
d)
€)

g)

Submit a complete, detailed line item budget following the format provided in
Attachment 3; include a detailed narrative description supporting the costs budgeted.
Costs must be attributed to sources of funding, clearly indicating which costs will be
covered by PVO/NIS Project funds.

Describe the plan for obtaining the private match contribution. Indicate if these funds
are in hand or planned, and the timetable for securing them if applicable. Describe how
in-kind contributions are recorded and valued.

Describe general procedures for reporting US and Russian office expenditures.
Describe familiarity, if any, with USAID reporting requirements.

Provide an annual institutional budget of the U.S. PVO partner for the last fiscal year,
the current year and the next year, which indicates major sources of support.

If the U.S. PVO partner is not registered with USAID, provide explanations and attach
documents that may be required, as described in Sections IV and VI.

Clearly delineate in budget notes costs for US and Russian expenses.



PVO/NIS PROJECT--+COST PROPOSAL FORMAT=---ATTACKMENT 3

BUDGET SUKMARY: In U.S. dollars (30)

A.1.D. VO TOTAL COHTRIBUTION

FUKCTION (specify) (a) (b) (c} (d) (e) ) ()

YEAR 1 YEAR 2 YEAR 1 YEAR 2 A.l1.D PVO TOTAL

1. Personnel:

11. Procurement:

. Travel & Transportation:
1v. Communications:

V. Other Direct Costs:

vi. Evalustion:

vII. A-133 Audit Costs:
Vill. Indirect Costs:

TOTAL
** PVO Match = ** X

w* PVO Match = PVD Contribution divided by the Totsl Contribution (column »f* divided by column “g%);
25X cash/in-kind match is required.



- PVO/HIS PROJECT=--COST PROPOSAL FORMAT==<ATTACHHENT 3

- LINE JTEM BUDGET: In U.S. dollars ($0)

I. PERSONKEL

A.
- 8.
c.
0.

Program -~ NIS
Program ~ US
Adninistration - NIS
Aduinistration - US

Year 1
(a) (b)
A.1.0. PVWO

PAGE OF
Yea.r 2 TOTAL - Years 1-2
(c) (d) (e) ) (g}
A.l1.D. PVO A.1.0. PVO TOTAL

(a)+(c) (b)+(d) -

€. Benefits (A-D)
. SUBTOTAL

I1. PROCUREMENT

1.
2.
3.

l 4.

B. Consultants (exclude evaluation costs)
1. Local
2. External

' SUBTOTAL

C. Services (exclude evaluation costs)
1.
2.
3.

' A. Office Equipment & Supplies (Specify)

SUBTOTAL

SUBTOTAL

D. Other (Specify)
1.
2.

— 3.

SUBTOTAL

I11. TRAVEL ¥ TRANSPORTATION
(Personnel and Consultants only)
A. Airfare
B. Per Diem
C. Local
D.

SUBTOTAL

ancew

erm--

cmase

smone

cren.

samme 0 eeswa

----------



PVO/NIS PROJECT---COST PROPOSAL FORMAT=---ATTACHMENT 3

LIKE ITEM BUDGET: In U.S. dollars (30)

Year 1
PVO: ) (s8) )
A.1.D. PVO

Yeaf 2
(c) (d)
A.l1.D. PV

PAGE

TOTAL - Years 1-2

(e)
A 1.0,
(a)+(c)

f)
PVO
(b)+(d)

OF

(@
TOTAL

IV. COMMUNICATIONS

. Printing/Reproduction
. Postage/Courier
« Telephone/Fax

=B I B

SUBTOTAL

V. OTHER DIRECT COSTS (Specify)

SUBTOTAL
VI. EVALUATION

A. External Personnel
8. Alfrfare

C. Per Diem

D.

SUBTOTAL

VII. A-133 AUDIT COSTS

SUBTOTAL
VI1l. INDIRECT COSTS

A. Overhead/Administration
B. Other

SUBTOTAL

TOTAL

-----




ATTACHMENT 4
EVALUATION CRITERIA

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 100)

Orgaﬁizational Capability - U.S. PVO Partner (15 Points)

Track record/previous relevant experience

Compatibility of project concept with organizational goals

Past/current programs in Russia and/or understanding of local environment
Experience managing federal, state and/or private funds

Demonstrated financial stability and institutional ability to carry through on commitments
in the event of an award

Organizational Capability - Russian NGO Partner (15 Points)

Track record/previous relevant experience

Compatibility of project concept with organizational goals
Understanding of local environment and sectoral need

Ability to carry through on commitments in the event of an award
Participation in planning and design of project

Size of NGO and demonstrated need for partnership

Project Concept/Management Plan (50 points)

Compatibility of project concept with solicitation and current situation in Russia;
awareness of on-going NGO activities

Appropriateness of roles proposed for partners

Quality and appropriateness of proposed monitoring and evaluation plan
Innovativeness of project concept or approach

Replicability or potential for expansion of proposed project

Potential for lasting impact of proposed project

Qualifications of proposed staff (technical, language, experience in/out of NIS)
Demonstrated interest and commitment of partners and evidence of their compatibility
Appropriate interventions proposed to address project goals and objectives

Potential for significant impact on the development of NGOs in Russia

Geographical location of project activities outside of Moscow and St. Petersburg

Financial Plan (20 points)

Completeness of budget
Appropriateness of costs

Degree to which financial plan leverages/maximizes private resources over and above the
required 25% contribution

Degree to which the budget favors Russian activities over US office activities
Demonstrated ability to comply with USAID regulations

v



ATTACHMENT 5

USAID/MOSCOW

Bolshoi Devyatinskiy pereulok, 6
Moscow, Russia

tel: 7-(095) 956-42-81

fax: 7-(095) 956-70-92/93

Mailing Address

c/o American Embassy Moscow
PSC 77

APO AE 09721

Contact:

E. Scott Osborne, NGO Advisor

Elisabeth Kvitashvili, Special Projects Officer

1
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ATTACHMENT 6
DOCUMENT DELIVERY TO MOSCOW

Today, sending important papers to Moscow is relatively easy and in the end demands little
more than proper planning and a small amount of paper work. To help you in your proposal
submission, this overview will identify three express delivery companies with service to
Moscow. Note: When sending, it is important to fill in mailing address exactly as it appears in
Section VII of the IFA. (Also be sure to include telephone numbers.)

UNITED PARCEL SERVICE (UPS)

The most cost-effective package is the UPS Letter at $55. The alternative is the UPS Pak
which costs between $75-$85. Both mailing packages read either Next Day Air or 2nd Day Air
and can be obtained at your local UPS shipment center. Actual delivery requires at least three
business days. "

With the UPS Letter, there are no restrictions in weight or # of pages, assuming of course that
your documents fit (by our calculations approximately 150 pages with a sturdy clip).
Alternatively, due to its flexible nature, the UPS Pak can hold more pages as well as more
cumbersome documents. It is more expensive, however, as cost depends upon weight. For
questions, or assistance with the International waybill, contact your local UPS office or call UPS
International Customer Service Center at 1-800-782-7892.

FEDERAL EXPRESS

For a Federal Express Letter the cost is $65.50. The alternative is the Fed Ex Pak which
costs between $70-$85 for a 2-3 Ib. package. Shipping time is approximately three business
days. As with UPS there are no weight or size restrictions with the Fed Ex Letter and you can
also fit 150 pages with a sturdy clip. The FedEx Pak is exactly like the UPS Pak in its size and
capacity.

It is important to ask for the most current waybill. Recently there have been up to three
different ones circulating. For questions or assistance with the international waybill, contact
your local Federal Express office or call Fed Ex Customer Service, 1-800-247-4747.

DHL

For a DHL Express Document the cost is $71; Express Flyer packages for a 2 Ib. package is
$86 and a 3 1b. one is $101. The Express Document is similar in style to the UPS/Fed Ex
letters and the Express Flyer to the UPS/FED Ex Paks. Delivery time takes 4 days and
Saturday and Sunday make up one day. For questions or assistance with the international
waybill, contact your local DHL office or call 1-800-call-DHL.

*Unless you have an account with these services you will have to use your local offices in order
to obrain supplies and as package drop off points. '

\
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World Learning Inc.
February 15, 1994
Invitation For Application
for Russia

CHECKLIST of Documents to Enclose with Proposal

IRS evidence?
Annual Report?

Indirect Cost Rate Agreement or
Explanation?

Last year’s budget?

Current year’s budget?

Next year’s budget?

Original & 4 copies of propdsal?
Audited financial statement?

Cover sheet attached to original & all
copies? |

Pages w/in limit?

* Missing items may render the proposal ineligible.

e
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Fﬁmhl@ﬂ

April 16, 1994
Reflections on Review Process in random order:

1. Define, explain and communicate roles in advance of arrival in
Moscow of DC staff (this covers local and DC staff). Upon arrival
of DC staff, meet with all staff to review and confirm roles. Meet
again after the Review Committee meets to confirm roles in post-
Committee activities. Now that we know more about who is who in
the Moscow office, the local staff could have more/better defined
areas of participation throughout the process. These various
definitions would be done collaboratively between DC and Moscow.

2. Bringing the computers and the extra printer proved invaluable.
The printer needs to come with a better converter to be useful out
of the office (ie, at the hotel).

Suggestions on different parts of the review process itself in
random order:

3. hand out invoice format to reviewers at the orientation or on
Day 1 of the review

4. repeatedly refer to when writeups are due

5. allow more than 5 workdays to get everything but the Not Recs
to AID. The Round III schedule of exactly 5 days assumed all Rec
and Rec. Mod. writeups would come in on time. We now know that we
have to expect slippage.

6. Have some DC staff stay to help with Not Rec edits, etc. Since
this tends to be the category where 2/3 of the proposals end up,
the writeup task is significant and as TK notes, the quality of
these needs to be excellent and thorough. We did some, but not
many, and none actually got to a "final" state.

7. Asking reviewers to do their own writeups is a real improvement
over previous rounds, where much fell to the staff. When reviewers
accept to do this, verify early on what software WL Moscow uses in
case they don’t have access to the same software. Formatted
diskettes with the format for writeups for the software WL has
should be done in advance. 1In fact, when reviewers are asked and
accept, verify at that time what software they have so WL can
anticipate problems or bottlenecks. Give explicit E-mail
instructions toc those who are late or who don’t use software
compatible with WL’s. Actually, a printed handout of all this
information can be given out with review packets at the orientation
along with formatted diskettes. This is another opportunity to
identify possible problems.

8. Give reviewers absoclutely excellent examples of writeups for
Rec, Not Rec and Rec w/Mod. to illustrate the detail we expect.
Not everyone will follow example, but we can hope. Make sure the

samples have the exact information in the exact format we expect.



Some of the reviewers who couldn’t use our diskettes used the
format of whatever sample writeups they had in their packets; in
many cases these were "old" formats from rounds that covered the
entire NIS and all technical sectors.

9. - On the 2nd screen log, agree ahead of time what the
sectors/areas will be so checking off is easy.

10. Put the Round # and date on the top of the first page of the
score sheet. They have all changed over time, and it'’s impossible
to tell which is which. Also, make a space for the # of the
proposal to be indicated. This facilitates handling, since the
files with proposals are kept numerically.

11. Check to be sure that score sheets and the proposal evaluation
criteria match perfectly. 1In Round III, score sheets gave points
to "women" but this was not an evaluation criteria. Check also any
written or verbal comments people made on the language of the score
sheets themselves. One reviewer felt that some terms or the intent
of some criteria were not commonly understood. This might be
something to cover during orientation.

12. When specific binder contents and their order are decided and
agreed upon, type up so that staff doing photocopying or other
binder preparation know in what order to put stuff is.

13. DC should send out a nice clear 1420 to use as an original in
the field. Use an original of the conflict of interest form so the
copies aren’t so blurry.

14. Establish a system to receive and process score sheets,
writeups and diskettes, which can all come in at different times
for any given proposal depending on how a team divides up the work
and how timely they are in submitting their work. Decide who
handles what and in what order so the process doesn’t get too
diffuse and confusing (eg, if one person is copying files onto a
master diskette, that person should handle all diskettes first).
Maybe the alphabetical list (cross-referenced to #s) could be
expanded for this purpose, into a checkoff list so we can keep
track of what is outstanding (who owes what).

15. Have a clear plan for processing writeups that are edited by
WL staff (who does what in what order).

16. The week after the Rev. Cmte. meeting have daily checkins to
gauge where people are and assess what’s ahead against the
deadline.

17. Keep extra cpies of various logs, memos, etc. in one place so
(1) they can be easily found and 2) extra photocopying is avoided.

18. Save any files related to the review process on diskette so:
1) the "process" files are in one place and 2) they can be
accessed in the event of a hard drive problem.

1



WORLD LEARNING INC.

PVO/NIS PROPOSAL LOG SHEET April 5, 1994
Round 3
Due March 31, 1994, 5:00 p.m.
# Date Name of American Time How Req'd amt. | Match % In Local 5 Audit | Budget
Ree'd | Organization Rec'd Rec'd (AID) Russia Org. “opies? H# State- Past ICR Sut
YN Ident? YIN Pgs. | mewt? | Curvent | Y/IN | ()3
YIN YIN Next YN
301 | 3.24 | Krieble Institute 5:00 | Federal | $130,575 | 3851% | Y Y Y 18 Y YYN{[ Y Y
1994 | of the Free Congress Foundation pm | Express
302 | 3.24 | Kricble Institute 5:00 | Federal | $147,075 | 35.73% | Y Y Y 17 Y YYNI| Y Y
1994 | of the Free Congress Foundation pm | Express
303 | 3.25 | Rural Enterprise Adaptation 5:00 | Federal | $248,638 44% Y Y Y 21 N YYY| Y Y
1994 | Program pin | Express
304 | 3.28 §{ YMCA of the USA 11:00 | Federal | $193,149 25% Y Y Y 20 Y YYN] Y Y
1994 | International Division am | Express
305 | 3.27 | Pitisburgh Leadership 11:00 | Hand $343,962 | 37.7% Y Y Y 23 Y YYYY | N Y
1994 | Foundation am carry
306 | 3.28 | Arrow Foundation 3:30 UPS $449,398 28% Y Y Y 16 Y YYY] Y Y
1994 pim
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# Date | Name of American Time How Reg'd amt. | Match % In Local 3 Audit Budget
Ree'd | Organization Rec'd Rec'd (AID) Russia Org. Coples? ## State- Past ICR 501
YIN Ident? YN Pgs. | ment? | Corrent | YN | (O)3
Y/N Y/N Next Y/IN
307 | 3.28 | Agudath Isracl of America 330 | UPS | $448,800 | 27.78% | Y Y |Y 5] v |[YNN] Y | Y
1994 pm
308 | 3.29 | Pacific lnstilute 12:43 Hand $449,740 44%% Y Y Y 25 Y Y,Y,Y Y Y
1994 | for Research and Evaluation pi carry
309 { 3.29 | Program for Appropriate 1:40 Hand | $288,928 | 28.1% Y Y Y 1Y Y Y,Y.Y Y Y
1994 | Technology in Healih (PATIH) pin carry
310 | 3.29 | Central Europcan Center for 4:00 TNT $449. 415 | 36.04% Y Y Y 25 Y Y.Y,Y | N/A Y
1994 | Health and the Environment pm
(CECHE)
311 | 3.29 | The Project Hope Health 4:30 UpS $449,842 33% Y Y Y 24 Y Y,Y.Y Y Y
1994 | Sciences Education Center pm
312 | 3.29 | American ORT Federation 4:30 upPs $449,948 16% Y Y Y 16 Y Y.Y,Y Y Y
1994 pm
313 | 3.29 | Arrow Foundation 4:30 UPs $447,724 | 26.6% Y Y |Y 21 Y Y,Y,Y Y Y
1994 pm

World Learning, Inc.

April §, 1994

Page2
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# Date Nume of Amevican Time How Req'damt. | Match% | In Local s Audit ] Budget

Ree'd | Organization Rec'd | Rec'd (AID) Russia | Org. Coples? | ## State- | Past ICR | 301
Y/N Ident? YN Pgs. | ment? | Current | YIN | (C)3
YIN YN | Next YIN

314 | 3.30 | The Centre for Development and lOfOO DHL $127,403 | 25% Y Y Y I Y YNN |Y Y
1994 | Population Activities (CEDPA) am

315 | 3.30 | Magee Womancare International 10:00 | DHL $303,512 | 27.65% | Y Y Y 17 N YYN |Y Y
1994 am

316 | 3.30 | World Institute on Disability 1:30 | UPS $449,568 | 353% Y Y Y 25 1Y YYY Y Y
1994 pm

317 | 3.30 | Search for Common Ground 1:45 | Hand .$278,()04 0% Y Y Y 23 1Y YYY | Y Y
1994 pm carry

318 | 3.30 | Congress of Russian-Americans | 5:00 | Federal $260,674 | 29%% Y Y Y 16 | N YYY | Y |Y
1994 pm Express

319 | 3.30 | Legacy International 5-15 | Federal | $300,601 | 26.5% Y Y Y 23 Y YYY |Y Y
1994 pm Express

320 { 3.30 | The AIDS Resource Foundation 5:15 | Federal | $290,292 | 25% Y Y Y I3 N YYN | N Y
1994 | for Children pm Express

World Leaming, Inc.
April 5, 1994
. L |
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4 Date Niune of American Time How Reg'd amt. | Match% | In Local 5 Audit | Budget

Ree'd | Organization Rec'd | Rec'd (ALY Russia | Org. Copies? | ## State- | Past & 13 501

Y/N Ident? YN Pgs. | memt? | Curvent | YIN 3

YIN YIN | Next YIN

321 { 3.30 | Foundation for Social 5:15 | Federal | $450,000 | 25% Y Y Y 24 Y YYY 'Y Y
1994 | Innovations USA pm Express

322 1 3.30 | Internews Network, Inc. 5:-15 | Federal | $414,409 ) 2790% | Y Y Y i3 Y YYY Y Y
1994 pm Express

323 1 3.30 | 'The INET Foundation 5:15 | Federal | $265.482 | 64.7% Y Y Y 24 Y YYY | Y Y
1994 pm Express

324 | 3.30 World Union for Progressive 5:05 Federal | $434.504 | 48% Y Y Y 28 Y Y YN [NA Y
1994 | Judaism pm Express

325 | 3.30 | Prostlictic Development Group 5:15 | Federal | $413,800 | 4% Y Y Y 12 Y Y,Y,Y | NJA | Y
1994 | International pm Express

326 1330 | MELD 5:15 | Federal | $130,980 | 25% Y N Y 11 Y Y,Y,Y | NJA 1Y
1994 pm Express

327 1 3.30 | Anerica's Development 5:15 | Federal | $421,962 | 32% Y Y Y 23 Y YYY |Y Y
L.~ | 1994 | Foundation pm Express

World Learning, lne.

April §, 1994

Page d




# Date Niume of American Time How Reg'damt. | Match% | In focal 5 Audit Budget
Rec'd | Organization Rec'd Ree'd (AlD) Russia | Org. Copies? | ## State- Past ICR | 501
Y/N Ident? Y/N Pgs. | memt? | Current | YIN | ()
YN YN Nest 3
VN
328 | 3.30 | Rodale Institute 500 | Federal | $441068 | 30% Y |Y Y 14 |Y Yyyy |y |y
1994 pm Express
329 | 3.30 | San Francisco State University 5:15 Federal | $449,882 | 26% Y Y Y 24 Y YYN Y Y
1994 | Foundation pm Express
330 | 3.31 | World Vision Relief and 10:15 | Hand $450,000 | 38% Y Y Y 14 Y YNN |Y Y
1994 | Development am carry
331 | 3.31 | Feed the Children, Larry Jones 1:00 Hand $449.873 | 3v% Y Y Y 22 Y YYY |Y Y
1994 | International Ministries, Inc. pnt carry
332 1 3.31 | Opportunity International 1:03 Hand $300,000 | 28% Y Y Y 24 |N Y, YN | N Y
1994 pm carry
333 ] 3.31 | The American Jewish Joint 1:55 Hand $446,900 | 31% Y Y Y 24 Y YYN N Y
1994 | Distribution Comimitice pm carry
334 | 3.31 | VOICE International 215 UPS $413,637 | 25% Y Y Y 24 | NA JYYY {NAY
1994 pm

World Learning, Ine.
April 5, 1994
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# Date Name of American Time How Req'd amt. | Match In Local 5 Audit Budget
Rec'd | Organization Ree'd Rec'd (AID) Y% Russia | Org. Coples? | HE State- | Past ICR | 50t
Y/IN Ident? YN Pgs. | ment? | Current | YIN 3
/N Y/N Next YIN
3351 3.31 { Global Vision 2:15 | UPS $399,025 | 30% Y Y Y 29 N N/A NALY
1994 pnt
336 | 3.31 | The Institute of Cultural Affairs 2:15 ups $326,316 | 23% Y Y Y 10 Y YYY | N Y
1994 pm
337 | 3.31 | The Institute for International 2:30 | Express | ? ? Y Y N 19 N N.N,N | N N
1994 | Entreprencurship pm Mail
Interna-
tional
338 1 3.31 1 Network of East-West Women 3:30 Hand $143.685 [ 269% | Y Y Y 22 N Y, YN | N Y
1994 pm carry
339 | 3.31 | National FFA Organization 3:40 | Hand $448,700 | 26% Y Y Y 20 Y Y,YY | N Y
1994 pm carry
340 | 3.31 | International Rescarch & 4:00 | Hand $323,000 § 28% Y Y Y I8 Y YYY Y Y
1994 1 Exchange Board pm carry
341 } 3.31 | United Way International 4:.07 | Hand $449,243 [ 3227 | Y N Y 26 Y YYY |Y Y
1994 pm carry

World Learning, Ine.

April §, 1994

Page 6
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# Date Name of American Time How Reg'd ant. | Match % | In Locad 5 Audit Budget

Ree'd | Organization Rec'd Ree'd {(AID) Russia | Org. Copies? | ## State- Pust ICR | 501
Y/N Ident? YIN Pgs. | meat? Current | Y/IN (©)3
YIN YIN Neat YIN

342 1 3.31 | Adventist Development and Relict 4:4.5 Hand $447,642 | 42.74% | Y Y Y 20 1Y YYN Y Y
1994 | Agency International pm carry

343 | 3.31 | Citizens Democracy Corps 445 | Hand $360,990 | 31% Y Y Y 2 1Y Y,Y,Y | N7 | Y
1994 pm carry

344 | 3.31 | Charitics Aid Foundation 4:45 | Federal | $125,100 | 25.36% | Y Y Y 12 [N NN,N | N Y
1994 pm Express

345 ] 3.31 | Mission Possible Foundation 4:50 | Hand $337,519 | 50% Y Y Y 4 1Y YYN Y Y
1994 pm carry

346 | 3.31 | The American Jewish Joint 5:05 | Hand $438,420 | 39% Y Y Y 23 Y YYN | N Y
1994 | Distribution Commitice pin carry

347 | 3.31 | International Orthodox Christian | 5:10 | Hand $387,436 [ 18.92% | Y Y Y 8 Y Y, YN { N Y
1994 { Charitics pm carry

348 | 3.31 | International Orthodox Christian | 5:10 | Hand $633,810 1 38.84% | Y Y Y Y Y Y,YN | N Y
1994 | Charities pm carry

World Learning, lue.
, April 5, 1994
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# Date Name of American Tie | How Req'd amt. | Match In Local 5 Audit Budget
Ree'd | Organization Rec'd | Rec'd (AlD) % Russin | Org. Copies? | ## State- Past ICR | 501
YiIN Jdent? YIN Pgs. | memt? Current |} YIN } {O)3
YIN YIN Neat YN
349 | 3.31 | The Center for Democracy 5:15 § Hand $434,369 | 34319 { Y Y Y 18 Y YYN Y Y
1994 pn carry
150 | 3.31 | AIDS Infoshare Russia 7:15 | Hand $223,115 1 35.40% | Y Y Y 13 Y NYY | NA|Y
1994 pm carry
351 13.31 | International Rescue Committee 8:45 | Hand $360,218 § 25.6% Y Y Y 9 Y YYY | Y Y
1994 pm carry :
352 14.01 | Project Harmony 10:4 | Haod $245,392 { 28358% | Y Y Y 24 1Y Y, Y, Y | N Y
1994 Oam | carry
353 | 3.31 | Special Olympics International, 3:30 | Hand $239,050 | 25% Y Y Y 9 Y YNNI N Y
1994 | Inc. pm cary
354 | 4.01 | Evergreen Rotary Foundation 11;3 | Hand $341,390 | 31.60% | Y Y Y 20 | N N,Y.N | N Y
1994 ) 0am { carry
355 | 4.01 | Interlegal USA, Inc. 4:55 | Federal | $449,349 | 33% Y Y Y 13 N YYN Y Y
1994 pm | Express

Wuorld Learning, luc.

April §, 1994
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L Date Nae of American Time How Reg'damt. | Match % § In Local s Audit Budget

Ree'd | Organization Rec'd Ree'd (AID) Russia | Org. Copies? | #8 State- Past ICR 501

YIN ldent? Y/N Pgs. | ment? Current | Y/IN | (C)3

YIN YN Nest YN

356 | 4.01 | Natural Resources Defense 4555 Federal | $177,072 | 25% Y Y Y 3 Y YY,Y [N Y
1994 | Council pm Express

357 | 4.01 | The Centre for Living with Dying | 4:35 | Federal | $39%0,9738 32% Y Y Y I35 1Y NYN N Y
1994 pm Express

358 1 4.01 | Alliance of American and 4:55 | Federal | 438,000 [ 25% Y Y Y 23 N Y,YY [N Y
1994 | Russian Women, Inc. pm Express

359 | 4.01 | LO*OP Cenier, Inc. 4:55 | Federal | $252,800 { 62.31% | Y Y Y 14 Y Y,Y,Y | N Y
1994 pm Express

360 | 4.01 | Kessler Institute for 4:55 | Federal | $430,800 | 38.04% | Y Y Y 25 Y YYY IN Y
1994 | Rehabilitation, Inc. pm Express

361 | 4.01 { Cleveland International Program | 4:35 | Federal § $327,473 | 39.27% Y Y Y 21 Y Y,Y,Y | N Y
1994 pm Express

362 1 4.01 | Women of the World, Inc. 4:55 | Federal | $319,080 | 253% Y Y Y 11 N NN,N IN Y
1994 pm Express

World Learnlug, lae.
April 5, 1994
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# Date Name of American Time Houw Reg'damt. | Match% | In Local 5 Awdit Budget

Rec'd | Organization Rec'd Recd (ALD) Russta | Org. Copies | ## State- Past R Su1

Y/N Mdent? | ? Pgs. ment? Curvent | YIN )3

YIN YIN YIN Next YIN

363 | 4.01 | National Association of Social 4:55 Federal | $449,957 | 535% Y Y Y 23 Y YYNI]Y Y
1994 | Workers (NASW) pm Express

364 | 4.01 | The Brother's Brother 4:55 | Federal | $303,246 | 2565% | Y Y Y 25 Y YYNIN Y
1994 | Foundation pim Express

365 | 4.01 | National Peace Foundation 4:35 | Federal | $190,716 § 3585% | Y Y Y il Y Y,Y,N| N Y
1994 pm Express

366 | 4.01 | Arts Council of Greater 4:55 | Federal | $333,315 | 32% Y Y Y 17 Y Y,YY | N Y
1994 | Kalamazoo pm Express

367 | 4.04 } Moscow Christian School of 1:00 | Federal | $346,207 | 37% Y Y Y 22 N Y,Y,Y | N Y
1994 | Psychology pin Express

World Learning, Inc.

April 5, 1994

Page 10
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Projects in International
Development and Training

15 April 1994 'WORLD LEARNING INC.
Founded in 1932 as
. - The U.S. Experiment in
Elizabeth Kvitashvili International Living
USAID
Moscow

Dear Elizabeth,
Attached please find the results of the World Learning PVO/NIS Project Proposal review.
The introductory log sheet provides an overview of the findings.

A summary sheet of review committee recommendations has been provided for each of the
proposals. The proposals fall into three categories: Recommended, Fundable with Modifications
and Not Recommended. ’ :

In accordance with our previous discussions, some of the proposais in both top categories relate
to health and may, at USAID’s choice, be set aside for the upcoming health solicitation. These
include the projects submitted by Magee (315), Project Hope (311), World Vision (330), IREX
(340), and AIDS Infoshare (350). With the possible exception of the last one, we are virtually
certain that these organizations will submit for the health soficitation, whether they are set aside
now or not.

It is also possible that the Internews Network, Inc., proposal (322), aswell as some others that
were not ranked in the top categories might be appropriate for the Rule of Law Project. Others
might be. appropriate for USAID initiatives in the business development, environmental, and
participant training sectors and/or for other USG programs. Whether they should be referred
to alternative programs or included in this round of funding is USAID's call.

We are somewhat concerned about the Magee proposal. Although it was favorably reviewed in
the programmatic area, which is the aspectthat reviewers were supposedto focus on, a detailed
analysis of the cost proposal by World Learning’s PVO/NIS  Project Finance Manager revealed
some serious issues that need to be addressedif this proposal is not set aside.

There is also some question whether the Opportunity International proposal represents a new
activity, or simply covers components of its existing grant that were not funded when
AlD/Washington authorized a lower funding level than requested for the original project. A
reading of the original proposal suggeststhe latter.

We would be happy to supply additional comments on other proposals at your request. We are
confident that your decisions will be wise, and look forward to them.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420  Fax (202) 408-5397
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As has beenthe casein all of the World Learning proposal reviews, the exercise was conducted
with objectivity.  The results are frequenily neither what was expected nor desired, but we
believe the process itself is unimpeachable.

It is always a pleasure to work with you, and we thank you very much for your help and
participation in this process.

Sincerely,

W. Thomas Kelly
Director
PVO/NIS  Project
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Projects in International
Development and Training
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WORLD LEARNING INC.

Founded in 1932 as

. The U.S. Experiment in
World Leaming inc. International Living

PVO/NIS Project Proposal Review
Moscow, April 6 - 10, 1994
Description of Review Process

1. Orientation (Wednesday April 6):

The 30 reviewers attended a half-day orientation session on Wednesday, April ‘6. They were
given an overview of the proposal solicitation process and of the PVO/NIS Project in general.

Elizabeth Kvitashvili of USAID/Moscow  gave a brief overview of the USAID program, focusing
on existing and planned activities that may affect the final decision of USAID on the review
committee’s recommendations. She indicated that projects dealing with the health sector might
be deferred for consideration in a larger health solicitation planned for the coming months.

Reviewers were divided into teams of two and each team was assignedfour or five proposals to
review. Teams were given copies of their assigned proposals, a summary of proposat
requirements from the IFA, a description of the details of the review process, summary sheets
from all proposals and evaluation scoring sheets. See a separate section of this Proposal Review
Report for samples of all documents provided to the reviewers.

In responseto a number of questions, reviewers were advised that the role of World Learning’s
PVO/NIS Project staff would be to moderate the review process, reserving any comments for
the final sessionin which the recommendations would be finalized. Reviewers were advised
which proposing organizations were already grantees as this constituted a special category within
the terms of the IFA. '

The PVO/NIS Project’s Finance Manager explained the procedures and required documents for
processing payment of reviewer's honoraria.

2. Proposal review (April 9):

Review teams convened at 9:00 and were given a two hour period to discuss with their
teammates their individual findings prior to a general session.

The review session beganwith eachtwo-person team expressing their findings on proposals that
would fall into the not-recommended category on the first review. Each team in turn presented
its comments on proposals which the team agreed should not be recommended. Other reviewers
were able to ask questions of the reviewing team refemng to the proposal summary sheets for
the proposals that had been made available. :

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420  Fax (202) 4085397




By the end of the day, approximately two thirds of the proposals had been reviewed with 38
categorized as not recommended (including two proposals disqualified before review) and about
a dozen falling into the recommended with modifications category.

Proposal review (April 10):

Beginning at 9:30, teams continued their presentations on the remaining proposails, most of which
were in the recommended with modifications or recommended categories. Due to the fact that
presenters went into more detail concerning proposals falling into these two categories, and
review committee members had more questions, the sessioncontinued until after the lunch break.

After all proposals had been reviewed and categorized, the summary proposal requirements were
examined again, and the overview of both existing and planned activities of USAID/Moscow
were revisited. The upcoming health solicitation, Rule of Law and NET projects were
highlighted as well as the possibiiities under USIA programs. The review committee member
from Deloitte-Touche confirmed that funding for business-related proposals existed under their
project. The evolution of the PVO/NIS Project was explained inciuding background information
on the programmatic issues that this round was established to address.

The final session, intended to permit reviewers to reconsider their findings in light of the two
days of discussion and prioritize their recommendations, resulted in the shifting of some
proposals among the categories. For the most part this meant downward movement from
recommended with modification to not recommended.

Because of time constraints, this final session had to be somewhat truncated, and reviewers
nominated the five projects they most favored in the light of what was covered during the two
days of discussion. Reviewers could chose amaong the projects categorized as recommended and
recommended with modifications, Three recommended projects dropped and two recommended
with modification proposals moved up as a result of this exercise.
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‘WORLD LEARNING
Founded in 1932 as

Dear Colleague: 'ﬂ;: m?“:::gm

We are pleased to announce a special Invitation for Application (IFA) for funding under the
initiative sponsored by the U.S. Agency for International Development (A.I.D.) in support of
U.S. private voluntary organizations (USPVOs) working in or expecting to work in the
health sector in Russia. World Learning Inc. has been administering A.I.D.’s PVO
Initiatives for the NIS Project since May of 1992. The core component of this new invitation
is the solicitation and review of proposals leading to the award of grants to implement NGO
development activities in Russia and encourage the growth of voluntarism.  Proposals will
be received, processed and reviewed in Moscow, not in the U.S., by World Learning
and USAID/Moscow.

The present IFA promotes the development of health care in Russia only, emphasizing
support to Russian health care non-governmental organizations (HC NGOs). Please read
Sections IT and III of the IFA closely. The enclosed materials describe the initiative and its
background in more detail, including the grant application process and procedures, eligibility
criteria, application formats, proposal evaluation criteria, and contact information for the
USAID Mission in Russia.

Proposals under this third competitive solicitation are due on July 14, 1994 at World
Learning’s Moscow office. (Applicants refer to Section VII of the IFA for both mailing
address and information.) USPVOs do not need to be registered with A.I.D. in order to be
eligible to apply. The grant program has a minimum 25 percent private (cash or in-kind)
match requirement. The enclosed Guidelines and Application Format, including the Cost
Proposal format, must be strictly followed to insure consideration of your application

for funding.

It should be also noted that this solicitation is being issued subject to the availability

of funds. In this case, the processing of the AID funding for potential subgrants is
underway at the time this IFA is being issued, but no subgrants will be awarded unless and
until such funding is officially obligated by AID to World Learning.

Sincerely,

e rrinn 2

W. Thomas Kelly
Director
PVO Initiatives for the New Independent States

Enclosures

1015 Fifteenth Street N.W., Suite 911, Washington, D.C. 20005 USA
Tel (202) 408-5420 Fax (202) 898-1920

[
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INVITATION FOR APPLICATION (IFA)
Private Voluntary Organization Initiatives
for the New Independent States (PVO/NIS) Project

Solicited by World Learning Inc. (founded in 1932 as The US
Experiment in International Living)
May 25, 1994

Background and Application Guidelines
I BACKGROUND

In 1992 the US Agency for International Development (USAID) launched a special program to
help meet basic human needs of at-risk populations in the New Independent States of the former
Soviet Union (NIS), while at the same time establishing and strengthening the emerging
voluntary sector in the NIS. World Learning was competitively selected by USAID as the lead
PVO to assist in the management of this activity.

The modality chosen for this special program was the collaboration of US Private and Voluntary
Organizations (PVOs) with NIS non-governmental organizations (NGOs) who together would
design and implement humanitarian and development assistance activities to increase the ability
of needy people to provide for their own needs during this time of severe economic dislocation.
Operational principles of the program included:

® Fostering voluntarism through technical assistance focused on:
a) developing organizational and administrative skills among managers of NIS NGOs;
b) enhancing fund-raising and other revenue-generating skills of new private voluntary
organizations (NGOs), and
c) developing public policies to facilitate growth of local voluntary organizations.

® Increasing US private sector resources directed towards these development efforts by
leveraging "matching" cash and in-kind resources to a level at which the USAID
contribution to the proposed activity is not more than 75 percent of the total project
effort.

I1. PROGRAM OBJECTIVE

World Learning announces a competitive solicitation that focuses on enabling Health Care (HC)
NGOs to respond to key public health problems in Russia by strengthening their administrative,
management, human resources and service delivery capabilities. Special attention will be given
to proposals that address women’s and children’s health and substance abuse (primarily
alcoholsim.)
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This solicitation, which is for Russia only:
®  Secks to build the organizational and managerial capacities of Russian HC NGOs;

® Strengthen HC NGOs’ abilities to design and implement cost-effective prevention, public
awareness and service delivery strategies in key health care areas; and

® Foster, to the extent possible, service delivery networks and cooperative efforts among local
Russian HC NGOs.

Proposals are welcomed from US Private and Voluntary Organizations (PVOs) which have
programmatic and operational linkages to Russian NGOs. Submissions proposing activities in
other NIS countries will not be accepted.

Recognizing the fact that virtually all health care in Russia has historically been controlled by
and financially dependent on government, proposals will be considered whose Russian partner
organizations are in the process of developing a non-government identity and will use the
training and support of a funded proposal to realize NGO status.

Under this solicitation, USAID is giving priority to proposals whose program activities take
place outside of Moscow City and St.Petersburg City. Priority sites will include the territories
of the Far East, including northern areas bordering Alaska; Western Siberia; Urals; Volga and
Don Regions; and other areas where humanitarian needs are high, especially the North
Caucasus. Proposals in which the local Russian partner organizations are located in Moscow
City or St. Petersburg City will not be excluded, but they must explicitly demonstrate how
affiliate offices outside of their cities benefit from their proposed project.

Proposals from existing subgrantees under the PVO/NIS Project will also be accepted under this
solicitation, so long as they are consistent with the objectives noted above and do not represent
additional funding for activities currently supported by World Learning/USAID.

US PVOs are expected to partner with Russian NGOs for all aspects of project design and
implementation. USAID expects the US PVO to add value to the efforts of its Russian NGO
partner(s) through provision of equipment, medicines and supplies, technical assistance and
training in such areas as treatment and diagnosis, administration, public awareness and education
initiatives, human resource development, strategic planning and financial management.

III. GRANT GUIDELINES
a) TECHNICAL PROPOSAL

In addressing the objectives outlined in Section II above, activities should assist the Russian
voluntary organization’s contribution to the development of an effective HC NGO sector. More
specifically, proposed projects must:

(i) Support pilot/model activities and new initiatives which foster the development of a viable

2



NGO health program or activities, demonstrate effective interventions and facilitate replication;

(ii) Provide training and technical assistance, and/or equipment and commodities, to enhance the
administrative, management and service delivery capacities of Russian HC NGOs. To the extent

possible, this assistance should lead to cooperation/joint programming among regional Russian
HC NGOs;

(iii) Support commodity and equipment costs linked to the strengthening of local HC NGOs; and

(iv) Leverage, to the extent possible, private sector resources over and above the 25 percent
minimum matching requirement.

Total funding for this solicitation will not exceed $6.5 million. Proposals may request funds for
a maximum of two years and the USAID contribution should be limited to between $375,000
and $750,000. All proposals must include a private (cash or in-kind) match of no less than 25%
of total project costs. Approximately 10-20% of the USAID-funded budget for each subgrant
should be allocated to the procurement of commodities such as equipment, medicines and

supplies for use by the Russian HC NGO. All awards will be made subject to the availability
of funds.

Proposals must be submitted in the format outlined in Attachments 1, 2, and 3 to this
solicitation. Proposals which request more than the $750,000 maximum grant award level will
not be considered for funding. (See Section VI. PROPOSAL REVIEW AND GRANT
APPROVAL PROCESS for additional details.) :

Please note that in-depth information is being requested about the Russian NGO partner.
Proposals are expected to:

(1) reflect honestly the differences in experience and capacities of Russian and American
partners, and (2) outline appropriate roles for the partners which strengthen the Russian NGO
while respecting its abilities.

b) COST PROPOSAL

Budgets should include sufficient detail and explanatory notes to facilitate review. They should
conform to the instructions in Section V (below), indicating clearly which costs are to be
covered with USAID funds, which costs are covered by private contributions, and, where
applicable, what funds are covered by another US federal agency. Note that the latter funds will
not be counted as "matches."

Budget notes should clearly identify which cost items are earmarked for the Russian NGO and
which items are US activities and expenses. Funds may be requested for a maximum period of
two years. Cost proposals should include funds for an external mid-term evaluation and an
OMB A-133 audit (See Section V). A format for the budget is provided in Attachment 3.

Organizations which budget for indirect costs should include a copy of the most recent Indirect
Cost Rate Agreement as negotiated with their cognizant US federal agency. Organizations not

3
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having such a rate agreement with the federal government should describe how the indirect cost
rate is derived if one is to be used. No profit or fees are payable under grants.

All US PVOs, whether registered with USAID or not, must submit a copy of their most recent
audited financial statement.

¢) PROGRAM RESTRICTIONS

In addition to the limitations indicated in Section II. PROGRAM OBJECTIVE, above, PVO/NIS
Project grants will not finance projects which are academic or research-oriented (including
feasibility studies), sectarian or politically partisan, or which indicate that a disproportionate
share of grant funds will favor US activities over Russian activities. Proposals designed
primarily to establish a US PVO’s presence in Russia will not be considered. Projects based on
short-term exchanges of individuals and shipments of commodities will not be considered.

As noted in Section II, above, this solicitation is for projects in Russia only. Projects for other
NIS states are not eligible for this particular solicitation. Final grant awards are subject to
the availability of funds.

IV. MATCHING REQUIREMENTS

All grant activities will be cost-shared by the proposing partner organizations, with USAID
support not to exceed 75 percent of the estimated costs of the project. Priority will be given to
proposals which meet project guidelines and demonstrate ability to leverage substantial private
resources over and above the 25 percent minimum. The match may be cash or in-kind
contributions. Funds received from the US Government or USAID intermediaries are not
allowable sources for the match.

Grant applications must identify all critical sources of support for the project including private
and public cash receipts and in-kind contributions of goods and services which directly support
project activities. Applications must specify whether matching contributions are in hand, or
when they are expected, and/or include a plan for when over the two-year life of the proposed
project the minimum 25 percent private contribution is to be in place.

Criteria for eligibility of the non-federal contributions are set forth in OMB Circular A-110,
Subpart C. OMB Circular A-110 is available from: The US Government Printing Office,
Superintendent of Documents, Washington, DC 20402; OR Publications, OMB, New Executive
Office Building, Room G-236, Washington, DC 20503. (tel. 202-395-7332).

V. ELIGIBILITY CRITERIA

The lead US PVO partner must be a legally incorporated not-for-profit organization with US -

501(c)(3) Internal Revenue Service status. Organizations not registered with USAID must:

- submit a copy of their IRS determination letter;



- indicate which type of tax-exempt status held; and

- indicate financial capacity and ability to comply with USAID regulations (including the
provisions of OMB Circular A-133, available at the address given immediately above)
and reporting requirements.

Proposals may be submitted by coalitions of US PVOs. In such instances, the proposal must
clearly detail members’ roles and responsibilities, and indicate which organization is designed
as the lead organization. Note that subgrants will be negotiated with, and awarded to, the lead
PVO.

VI. GRANT APPROVAL PROCESS

World Learning is responsible for soliciting and reviewing all proposals submitted for
consideration under the PVO/NIS Project. During the course of review, applicants may be
asked for clarifying information on either the Technical or Cost Proposal. During the review
process, priority will be given to those applicants demonstrating the following:

- a record of providing development assistance to indigenous groups through domestic or
international projects;

- experience working with grassroots organizations, fostering voluntary community action;

- capacity to leverage private sector resources over and above the 25 percent minimum
required "matching” contribution;

- awareness of HC NGO activities already underway in Russia, and willingness to build
on these activities;

- ability to field staff persons with local language capability; and

- full involvement of the local partner in the planning and execution of the project,
including exchanges of financial information.

Based upon reviews for responsiveness to project guidelines, financial feasibility and
organizational capacity as outlined in this solicitation, World Learning will present a slate of the
most responsive and feasible proposals to USAID for final review and decisions.

Grant agreements will then be negotiated with successful applicants. Agreements will be signed
by the US PVO directly with World Learning and wil! specify the level, terms and conditions
of the grant. Unsuccessful applicants will be notified in writing.

[



VII. PROPOSAL SUBMISSION PROCEDURES

Proposals must contain the two (2) cover sheet pages (Attachment 1) and must follow the format
described in Attachment 2. The Technical Proposal should not exceed 25 pages in single-spaced
format, printed only on one side. Technical and Cost Proposals may be submitted as one

‘document, with each section clearly marked. All proposals should: 1) contain a Table of

Contents 2) have consecutively numbered pages and 3) include the enclosed CHECKLIST.
Please do not submit proposals in three ring binders or velo binding. Any annexes should be
limited to 15 pages and should be directly relevant to the requirements of this solicitation.
Unnecessary annexes are discouraged.

An original and four copies of the proposal must be received by World Learning/Moscow by
5:00 p.m. on July 14, 1994. Proposals should be addressed to the attention of:

Peter P. Mahoney,

Field Director, PVO/NIS Project
World Learning Inc.

41 Prospect Vernadskogo Room 834
Moscow, 117947 Russia

Faxed, e-mailed, or late proposals will not be accepted. Please direct all questions on the
project, the guidelines, or the application process to: World Learning’s Moscow Office,
Phones: (7 095) 956-5003; (7 095) 432-5773; or (7 095) 430-87-30; Fax: (7 095) 956-5003,
E-mail: widlearn@glas.apc.org



ATTACHMENT 1 - Page 1
GRANT APPLICATION SUMMARY
PVO Initiatives for the New Independent States (PVO/NIS) Project

Date of Application:
Applying US Organization:
Address:

Phone:
Fax:
E-Mail:

Contact Person:
Title:

USAID Registered (Y or N):
IRS status:

Name of Primary Russian NGO/Partner:
Address:

Phone:
Fax:
E-Mail;

Contact Person:
Title:

Location of Project Activities:
City(ies):

Total Project Budget: $
Amount Requested of USAID: $

PVO USAID

Year 1: § Year 1: $

Year 2: $ Year 2: $

Amount/% of Match: $ / %
Description of Match

Year 1: $ Year 2: $

cash: $ cash: §

in-kind:$ in-kind:$
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ATTACHMENT 1
SUMMARY PAGE

Date of Application:
Applying US Organization:

Summary of Proposed Project:

Briefly summarize information on Russian NGO/Partner:

Page 2

bV



ATTACHMENT 2 Page 1
GRANT APPLICATION FORMAT

PVO Initiatives for the New Independent States (PVO/NIS) Project

COVER PAGES: Please complete the two-page Application Summary
(see Attachment 1 to this solicitation).

TECHNICAL PROPOSAL:

1. EXECUTIVE SUMMARY

a) Briefly introduce the lead US and Russian organizations and describe the project to be
supported, including goal(s), purpose(s) and anticipated results.

b) Briefly describe the technical and managerial resources of the US organization. Describe
how the project will be managed.

2. ORGANIZATIONAL CAPABILITY - US Organization(s)

b)
c)

d)
e)

a)
b)
c)
e)

Provide a brief history of the organization. Describe its organizational structure, affiliations
(religious, ethnic, business, etc.), general purpose and goals.

Indicate the organization’s annual budget and sources of funding. Discuss any previous
experience managing USAID, other government agency, or private funding.

Discuss the compatibility of the proposed project with the organization’s goals.

Describe track record with development projects in the sector areas targeted by this project.

Describe past/current programs in Russia, if any.

Describe previous experience with partnership relationships.

ORGANIZATIONAL CAPABILITY - Russian Organization(s)

Provide a brief history of the organization. Describe its organizational structure, affiliations
(religious, ethnic, business, etc.), general purpose and goals.
Indicate the organization’s annual budget and sources of funding. Discuss any previous
experience seeking and managing funds.
Discuss the compatibility of the proposed project with the organization’s goals.
Describe track record in the sector areas targeted by this project.
Describe previous experience with partmership relationships.

37
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ATTACHMENT 2 Page 2
GRANT APPLICATION FORMAT

4. PROJECT CONCEPT/MANAGEMENT PLAN

a) Describe the project and what needs it is expected to meet and how it will accomplish
meeting these needs. Discuss the geographic location of project activities and how it was
selected.

b) Describe how the proposed project fits the goals and objectives of this solicitation.

¢) Discuss the nature of the partnership between the Russian and American NGOs, including
any past, current or planned activities.

d) Describe the role of the Russian NGO in the planning of this project.

e) Describe proposed monitoring and evaluation plan and specify key indicators. Include an
Implementation Plan which highlights the timing for carrying out major project
activities.

f) Discuss how the proposed project is to be/could be replicated once this funding commitment
ends and the anticipated lasting impact of the project.

g) Describe how the project will be managed, in the US and in Russia, and the qualifications
of key personnel, including language ability.

h) If the proposal is submitted by any subgrantee, US or Russian, currently funded under the
PVO/NIS Project, describe accomplishments to date under the current grant and realistic
expected accomplishments at grant-end. Discuss previously planned objectives which
will not be met and why. Describe how this proposed project will complement but not
duplicate previously funded activities, if at all.

5. COST PROPOSAL
(FINANCIAL PLAN):

a) Submit a complete, detailed line item budget following the format provided in Attachment
3; include a detailed narrative description supporting the costs budgeted. Costs must be
attributed to sources of funding, clearly indicating which costs will be covered by
PVO/NIS Project funds.

b) Describe the plan for obtaining the private match contribution. Indicate if these funds are
in hand or planned, and the timetable for securing them if applicable. Describe how
in-kind contributions are recorded and valued.

¢) Describe general procedures for reporting US and Russian office expenditures.

d) Describe familiarity, if any, with USAID reporting requirements.

e) Provide an annual institutional budget of the US PVO partner for the last fiscal year, the
current year and the next year, which indicates major sources of support.

f) If the US PVO partner is not registered with USAID, provide explanations and attach
documents that may be required, as described in Sections IV and VI.

g) Clearly delineate in budget notes costs for US and Russian expenses.



PVO/N1S PROJECT---COST PROPOSAL FORMAT---ATTACHMENT 3

BUDGET SUMMARY: In U.S. dollars ($0)

A.1.D.

FUNCTION (specify) (8 (b (c)

PVO TOTAL COHTRIBUTION

() (e () (@)

YEAR 1 YEAR2 YEAR1 YEAR2 A..D  PVO TOTAL

1. Personnel:

11. Procurement:

111. Travel & Transportation:
1v. Communications:

V. Other Direct Costs:

Vi. Evaluation:

vil. A-133 Audit Costs:
VIll. Indirect Costs:

TOTAL

** PVO Match = 9 X

** PVO Match = PVO Contribution divided by the Total Contribution
25X cash/in-kind match is required.

(column "f* divided by column “g+):
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PVO/N1S PROJECT---COST PROPOSAL FORMAT---ATTACHMENT 3

LIKE

ITEM BUDGET: In U.S. dollars ($0)

1. PERSONNEL

A. Program ~ NIS
8. Program - US
L. Adnministration - NIS$

0.
E.

Administration - US
Benefits (A-D)

SUBTOTAL

11. PROCUREMENT

A.

cC.

Office Equipment & Supplies (Specify)
1.

2.

3.

&.

SUBTOTAL

Consultants (exclude evaluation costs)
1. Local
2. External

SUBTOTAL

Services (exclude evaluation costs)
1.
2.
3.

SUBTOTAL
Other (Specify)
1.
2.
3.

SUBTOTAL

111. TRAVEL & TRANSPORTATION

(Personnel and Consultants only)
A. Airfare
B. Per Diem
C. Local
D.

SUBTOTAL

Year 1

(a)
A.l.D.

(b)
PVO

A.1.0. PVO

PAGE OF

Year 2 TOTAL - Years 1-2
(c) (d) e) (f) (9
A.1.D. PVO TOTAL
(a)+({c) (b)+(d)




PVO/NLS PROJECT~--COST PROPOSAL FORMAT---ATTACHMENT 3

LINE ITEM BUDGET: In U.S. dollars (30)

Yeor 1|

PVO: (a)

A.1.D.

(b)
PVO

Year 2

(<)
A.1.D.

()]
PVO

PAGE OF

TOTAL - Years 1-2

(®) (t) (g
A.1.D. PVO TOTAL
(a)+(c) (b)+(d)

1V. COMMUNICATIONS

A. Printing/Reproduction
8. Postage/Courier

C. Telephone/Fax

D.

ceene

SUBTOTAL
V. OTHER DIRECT COSTS (Specify)

A.
B.
c.
D.

SUBTOTAL

VI. EVALUATION

A. External Personnel
8. Airfare

C. Per Diem

s.

scans

SUBTOTAL

VII. A-133 ADIT COSTS

SUBTOTAL

VII1. INDIRECT COSTS

A. Overhead/Administration
8. Other

SUBTOTAL

TOTAL

-----

neses

.....
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ATTACHMENT 4
EVALUATION CRITERIA

PRINCIPAL CATEGORIES/EVALUATION WEIGHT (Total possible points: 100)

Organizational Capability - US PVO Partner (25 Points)

Track record/previous relevant experience

Compatibility of project concept with organizational goals

Past/current programs in Russia and/or understanding of key health care needs and local
environment

Experience managing federal, state and/or private funds

Demonstrated financial stability and institutional ability to carry through on commitments
in the event of an award

Organizational Cépability - Russian NGO Partner (10 Points)

Track record/previous relevant experience

Compatibility of project concept with organizational goals
Understanding of local environment and health care needs

Ability to carry through on commitments in the event of an award
Participation in planning and design of project

Size of NGO and demonstrated need for partnership

Project Concept/Management Plan (45 points)

Compatibility of project concept with solicitation and current situation in Russia; awareness
of on-going HC NGO activities

Appropriateness of roles proposed for partners

Quality and appropriateness of proposed monitoring and evaluation plan

Ingenuity of project concept or approach

Potential for replication or expansion of proposed project

Potential for lasting impact of proposed project

Qualifications of proposed staff (technical, medical, training, language, experience in/out
of NIS)

Demonstrated interest and commitment of partners and evidence of their compatibility

Appropriate interventions proposed to address project goals and objectives

Potential for significant impact on the development of HC NGOs in Russia

Geographical location of project activities outside of Moscow City and St. Petersburg City

Financial Plan (20 points)

Completeness of budget

Appropriateness of costs

Degree to which financial plan leverages/maximizes private resources over and above the
required.25% contribution

Degree to which the budget favors Russian activities over US office activities

Demonstrated ability to comply with USAID regulations

el
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ATTACHMENT 5

If you wish to direct any questions to USAID/Moscow, you may contact them at:

USAID/MOSCOW

Bolshoi Devyatinskiy pereulok, 6
Moscow, Russia

tel: 7-(095) 956-42-81

fax: 7-(095) 956-70-92/93

Mailing Address

¢/o American Embassy Moscow
PSC 77

APO AE 09721

Contact:
Jack LeSar, Health Advisor

Jeannie Bourgault, NGO/PVO Advisor
Elisabeth Kvitashvili, Special Projects Officer

Please note: actual proposals should be sent directly to World Learning/Moscow as listed on
page 6 of this IFA.
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ATTACHMENT 6

DOCUMENT DELIVERY TO MOSCOW

Today, sending important papers to Moscow is relatively easy and in the end demands little
more than proper planning and a small amount of paper work. To help you in your proposal
submission, this overview will identify three express delivery companies with service to
Moscow. Note: When sending, it is important to fill in mailing address exactly as it appears in
Section VII of the IFA. (Also be sure to include telephone numbers.)

UNITED PARCEL SERVICE (UPS)

The most cost-effective package is the UPS Letter at $55. The alternative is the UPS Pak
which costs between $75-$85. Both mailing packages read either Next Day Air or 2nd Day Air
and can be obtained at your local UPS shipment center. Actual delivery requires at least three
business days.

With the UPS Letter, there are no restrictions in weight or # of pages, assuming of course that
your documents fit (by our calculations approximately 150 pages with a sturdy clip).
Alternatively, due to its flexible nature, the 'UPS Pak can hold more pages as well as more
cumbersome documents. It is more expensive, however, as cost depends upon weight. For
questions, or assistance with the International waybill, contact your local UPS office or call UPS
International Customer Service Center at 1-800-782-7892.

FEDERAL EXPRESS

For a Federal Express Letter the cost is $65.50. The alternative is the Fed Ex Pak which
costs between $70-$85 for a 2-3 Ib. package. Shipping time is approximately three business
days. As with UPS there are no weight or size restrictions with the Fed Ex Letter and you can
also fit 150 pages with a sturdy clip. The FedEx Pak is exactly like the UPS Pak in its size and
capacity.

It is important to ask for the most current waybill. Recently there have been up to three
different ones circulating. For questions or assistance with the international waybill, contact
your local Federal Express office or call Fed Ex Customer Service, 1-800-247-4747.

DHL

For a DHL Express Document the cost is $71; Express Flyer packages for a 2 Ib. package is
$86 and a 3 Ib. one is $101. The Express Document is similar in style to the UPS/Fed Ex
letters and the Express Flyer to the UPS/FED Ex Paks. Delivery time takes 4 days and
Saturday and Sunday make up one day. For questions or assistance with the international
waybill, contact your local DHL office or call 1-800-call-DHL.

*Unless you have an account with these services you will have to use your local offices in order
to obtain supplies and as package drop off points.
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World Learning
Invitation For Application
for Russia
Due July 14, 1994

CHECKLIST of Documents to Enclose with Proposal

IRS evidence?

Indirect Cost Rate Agreement or
Explanation?

Last year’s budget?

Current year’s budget?

Next year’s budget?

Original & 4 copies of proposal?
Audited financial statement?
Attachment 1 (2-page Grant
Application Summary) attached to

original & all copies?

Pages w/in limit?

* Missing items may render the proposal ineligible.
This CHECKLIST must accompany your proposal.

g



(. \
\\ W /)
4

WORLD LEARNING INC.

Mpurnamwexne Ha y4acTue B KOHXYPCS

No pacnipenesieHNnIO rpaHTo:E.
lipcexTt "HacTHbie nopoBonbHbIE OPraHN3auun B HOBLIX HEZABACAMDBS
recyaapctsax” (PYO/NIS project)

(nepescn OCHOBHOrD TBXCT3)
HoBbilf payug npoBCcaATCA aMePHUKIHCXOA opravulaunes "Yopan
J1épunnr"
{Cpranusauna O6eina cosgava 8 1532 roay nog HazsaHuem "The
U.S. Experiment in International Living~)

25 mag 1S4 ropa
1 WUcTopus npcexTa

E 1992 rogay no unuumatuee AredtcTBa no Me:xkaywapogHomy Fazeutnio CLUA
Hauana OCYWECTBNATLCR ClleumansHas - NporpamMMa  FyMaHWTapHcl  nemMowm
HY:KJAICWMMCR CNCAM HaceneHus B pecnybnukax Geiswero Cosetcxcro Coicza.

OpnHoepemenHo nperpamMma Beula HanpasneHa Ha pPaseuTue U yKEpennesue TpeTkero
ceKTopa.

AMecukanckas opraHusaums “Yopnd JlécHuer® €eina we€paHa Ha KCHKYECHCH
CCHCEE ANS OCYLUECTBMEHWA KCHTECNS 23 BeiNONHEHWEeM MEcrpammei AredTcTaz nc
MexayHaceaHemy Fazeutwio CUA.

MporpamMMma NpeaycMaTEuBaNg COBMECTHYIC paccTy aMepuKQHCKMX HacTHbIX U
OOLWECTBEHHBIX OPraHNSaLmnii U HeNPasuTENbCTBEHHbIX OpraHusaumniti 8 pecnyBnukax
6uiswero CeeeTtcxoro Ccloza no paspaCoTke W CCYLWECTBAEHWIO MYMaHUTagHch u

TeXHWYECKC NoMaLLM HYKIZIOWWMMCA CACcAM HacsleHna B YCIoBWAX CNOXHCA
AKOHOMMYECKON cUuTyalun.

MNpoekThl, NpefcTaBNeHHbIE Ha PFacCMOTEeHWEe OC/MKHbI Obiin oTBeYaTh [BYM
OCHOBHBIM TpeGoBaHUsM:

* cnocoBcTeRcBaTL PA3BUTUIO TPETLEro cekTopa:
a) noebwas KBaMMUKIUMIO PYKOBOASWEro annapaTta HerpaeuTeNbCTBeHHbIX
opraHuzaumin 8 pecnybnukax BuiBwero Coeetcxoro Cooaa,

©) COBEPWEHCTBYH TEXHUYECKNE HABLIKWU Pa3snTUa GOHOOEB OPranusauvi TpeThero
cexropa,

8) cnocoBcTBys pazsuTuio GnaronpuaTtHoit oBwecTBeHHol Gazwl Ans passuTUS
HENPaBUTENLCTBEHHEIX OPraHuU3auvii;

* pacuupsTb CTeneHb y4acTus aMepuKaHCKMX YacTHbIX OpraHusaumii B npouecce
pPa3BUTUS HENpPaBUTENbCTBEHHLIX OpraHuzaunin 8 pecnybnukax Beiswero Cosetcxoro
Co03a € NOMOWBIO  WCMONL3OBAHUR UMW  JOMNONAHWTENLHBIX  UCTOYHUKOB
duHaHcupoBaHus nporpaMMm (GUHAHCOBEIM W MaTepuansHbiM) TakMMm obpascwm,

41 Prospect Vernsdskogo, Rm 834, Moscow, 117947, Russia
Tel: (7095) 956-50-03, 432-57-73, 430-67-30 Fax: (7095) 956-50-03
£-usil: widlesrntglas.apc.org



4ToObl pasmMmep rPaHTA CO CTOPOHLI AreHTCTBa no MemyHapo,nHomy Pazsutnio He
npesbiwan 75 % obwen ctonmMocTn npoekTa.

2. Llenb HOBOro payHaa pacnpegenesns rpaHTos

AmepukaHckaa opranHuzauma "Yopng JIEpHUHI® ofbaBnsieT O Hayane HOBOro
payHaa pacnpefeneHus rpaHTos cpeau HekoMmepdeckux opranmsauun CLUA
ONs cosMecTHoOW paboThl C poccuickuMmn napTHEpamu. Pacnpegenenuve
rpaHTos GyneT OCYWeCTBASTLCH Ha Ha KOHKYpcHou ocHose. [lporpammei,
HanpapnaemMbi€ Ha KOHKYPC, JAONXHLl ObiTb HauenexHbhl Ha
COBepLEeHCTBOBaHNe OpPraHn3aunoOHHCN! CTPYKTYPbl, cUcTeMbi
ynpaBsieHns  NOBbLIWEHUE KayecTBa NpepoCcTaBAseMbIX  yocnyr
POCCUACKMMM HEKOMMEPUYECKMMM OpraHn3aumamm paGoTalowumu B
obnactn mepuumHcxoro obcanyxusauus. OcoCoe BHumanue Byner
YAEANTLCR NpPoexTaMm, C393aHHbIM C NpesoCcTaBneHneM MeanLUnHCXOro

OGCAYKMBAHNSA XEHIWMHAM N OEeTAM, 2 TAaKKXe C peweHuem npodnem
ankoronM3aMa N HapKOMaHuMN. '

Yuacte B HOBOM payHAe MOryT NPHUHSTL TONbKO HEXOMMEPYECXxye
opraumaaumn Poccuiicxon @egepaunn.

MpoexTel, npencTasnsemMbie Ha KOHKYDC, [JO/IKHbI  COOTBETCTBOBATH
cnegyrwmmMm TpeCoBaHNsIM:

- COBEpLIEHCTBOBATL OPraHn3aunoHHYIO CTPYKTYPY W CUCTEMY YrpaBleHus
POCCHVICKNX HEKOMMeEPYeCcknx opraHu3aumii, paGotawowmx B obnactu
34paBoOXPaHEHNST;

- ycunugarb BO3IMOXHOCTU poccnﬁcxnx HenpasnTenbCTBeHHLIX OPIr: aHM3aLW"71,
paboraioumx B8 obnactn mMeauumHckoro obcnyxuBaHus fno paspaboTke u
OCYLLECTBNGHNY HEAOPOIroCTOSILUNX NporpamMmM paHHel LOWarHocTuku
npo¢unaktukn  3abonesanmii, paboTei C HaceneHneM W METOLOB
MeanumHcKoro o6CayXnBaHUs B OCHOBHbIX 06NacTax 34paBoOXPaHEHS;

- COBEPWEHCTBOBAThL CUCTEMY nPEeAocCcTaB/iseMbiX Yycnyr W pa3BuBaTh

COTPYOHUYECTBO MEXOY POCCANICKUMU HEKOMMEPYECKUMY OpraHmnsaumnsami,
paboraoummm B obnacty 34p0aBOOXPaHEeHNs.

3afABKM Ha rpaHT OynyT nNPUHUMATECR OT aMEepPUKAHCKUX 4YacTHbiX U
OBWEeCcTBEHHLIX OpPraHu3aumMini NPy Hanuuunm y HUX COBMECTHLIX pabouux
NPOeKTOB C POCCUMCKNMWU HENPaBUTENBCTBEHHLIMK OpraxusaumsMu. 3aasku
Ha rpaHT OT OpPraHu3aLmii, PacNONOXEHHLIX Ha TEPPUTOPUU APYrUX pecnyBnnk
tuiswero Coeetcxoro Colo3a, NpMHMMaTbhea He Byayr.

MpuHMuMas B8O  BHMMaHue TOT  dakT, 4TO ucTopuyeckn cdepa
3fpaBooxpaHeHus B Poccun KOHTponvposanack W ¢puHaHcuposanach
rocygapcteom OyoyT paccMarpuBaTeCA 3afsBKW, B KOTOPLIX  POCCUACKWA
NapTHEP HaxoouTcs B cTaguu npeobpa3oBaHWa W3 FOCYAapPCTBEHHOW B
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HEKOMMEDHECKYIO Oprasduaauutd M CMOXET UCNONL30BATL KOHCYNLTATUBHYIO,
o6pasosaTeanyio 7] d)wHchoay}o noAne XKy paipic CO3aHnA
CaMOCTOSATENbHON HeNpaBUTEIbCTBEHHOR OpraHnsaumu.

Mpeumylwiectsa ByQyT UMeETL opraHM3aunM PacnonoKeHHbie BHe MCCKBLI U
CHr.MNMetepbypra, a Takke opradudaumn [LOanwHero Boctoka, BKNOYas
CEBEPHLIE TeppuTOopWUK, rpaHudawme ¢ Anscxkon, 3anagHoit Cubupu, Ypana,
Bonru v JdoHa wn ppyrve Tepputopuu, Takue kKak CesepuHuilt Kaekaas, rpe
BLICOKA MOTPEBHOCTL B OKasaHuu [yMaHWTapHow nomown. 3asBkn oT
MOCKOBCKUX ¥ neTepdyprckux opraHuv3aumii taxke OyOyT paccMaTpuBaThes,
HO OHW JOSTKHEI YETKO NOKa3aTb KaKyl0 NPakTU4ECKYIo NMofib3y OT UX NporpamMmm
OyayT uMeTk ux dunmansl B Apyrux pernoHax Poccun.

3anekn Ha rpaHT ByayT NPUHUMATLCS U OT paxee cyGCMp.mpoaaHHblx npoeKTos
NpPwv YyCnoBun, YTO UX NPOrpaMmMbl COOTBETCTBYIOT UENAM OAHHOMO payHaa v He
ABNAIOTCA NPOJOJIKEHMEM MPOEKTOB, NONYMUBLLUKX rPaHThl B Npegblayumx

payHpax.

AmepukaHckue YacTHbIe ofulecTBeHHbIe opraHnsauvmn OOMKHbI
paspafaTLiBaTb ¥ OCYUWLECTBNSTL CBOW NPOEKTH B TECHOM COTPYAHW4ECTBE C
DOCCUWCKUMN  HEeNpPaBUTENbCTBEHHLIMW  OpraHusauusMu. AreHTCTBO NO
MexpyHapogHomy Pazsutuio CLUA HapgeeTcs, 4TO aMepuKaHcKUe NapTHEDLI
MOMOIYT POCCUNCKUM OPraHu3auusm ¢ o0opyAOBaHUEM, MeauKaMeHTaMW
HeoOX0AUMLIM ONS OCYWECTBMEHWUA NPOEKTa, a Takke npoeenyT ofydeHue no
BOMPOCAM NEYeHus, paHHei OuarHocTuki u npodunakTuku sadonesanwii,
BOMNPOCaM ynpaeneHus, CcTPaTeru4eckoro n ¢GUHAHCOBOIC NNAHUPOBAHUS,
paboTki ¢ HaceneHveM W NOAroTOBKOW KagpoB Ans cdepsl MegnumHcKoro
oBcny:xkueaHug.



3. OcHoeHbie TpeboBaKus.
a) 3asBka Ha rpaHT

B cOOTBeTCTBUM C BhilLleCKazaHHbiM (MYHKT 2), NpoexTs, NpeacTasnseMbie Ha
KOHKYPC, JBOSKHbI CnocoBOCTBoBaThL passnTuio 2d@dexKTUBHLIX opraHudaumii
MeguumHekoro ofcnykyBaMua TPEThLero cektopa B Poccuu UM OTBeYaTh
cnegylowmm Tpedorannam:

- .obecneynBaTb co3jaHNEe U NOOOEPKKY NUAOTHLIX NPOeKToB B ofnactu
MeanumHcKoro ofcnykmBaHus € UENBLI0 NOCAefywero pacnpocTpaHeHus
onbITa;

- nposoanTL ofByuyeHuve unm NpPeafocTaBnaThL TEXHUYECKYIO
nomouwk/obopygosarne Afs COBEPWIEHCTBOBAHUA CUCTEM YApasneHus u
OPraHu3auMOHHBIX CTRYKTYP POCCUNCKUX HENPaBUTENbCTBEHLIX OPraHnsaunii B
obnactTn  340paBoOOXPaHeHus, paculnpeHue WX  BO3MOXHOCTeNR no
PefoCTaBNEHNIO MEQUUNHCKUX YCAYr, YTO B CBOIO oYepeab CO3[ACT yCnosus
Anga  paspaboTky COBMECTHbIX MNPOEKTOB W COTPyOQHMYECTBa  Mexay
poccuiricknMu oprasusaumsmu, patotarowmmm B 3To obnacty,

- npegycmarpveaTe MartepuanbHble W OpYyrue  3aTpaThl, CBRA3aHHLIE C
PasBUTUEM W YCUNIEHWEM POCCUMNCKUX HENPaBUTENLCTBEHHLIX OpPraHusauuii.
pafoTatowmx B oGnacTv MeQUUMHCKOro 0BCNYKUBaHUSA;

- 3anpawmnsaemMas Ha OCyWeCTBAEHNE NPoeKTa CYMMa He A0/KHA NPeBkilaTb,
No BOSMOXHOCTU, 75% oT obwei CTOUMOCTU NPOEKTa,;

Ofuwian cymma rpanTa, BLIQENEeHHOro Ha JaHHbii payHg ByaeT He Bonbwe 6,5
munnuonos gonnapos CLUA.

MpoooKUTENLHOCTL NPOrpamMm - He Bonee OBYX neT.

MuHuManeHan cymma rpasta - 375 Thicay gonnapoe.

MakcumansHaa cymma rpanta - 750 Toicsy gonnapos.

3asBnseMmble nNporpaMmbl  OOMKHE WUMETb AONONHUTENLHBIE  WUCTOYHWUKU
duHaHCMpOBaHUs B pasMmepe He MeHblle 25% ot obuwelt cToMMocTu npoexTa.
B cpegHem ot 10 po 20% cpepcts, nonydaemsix OT AredcTsa no
MexnyHapoqHoMy Pa3BUTUIO B  pPaMKax 9TOro rpaHTa, J[OMKHbl  ObiTh
HanpasfeHbl Ha npeobpeTeHne obopynoBanus, MEAUUMHCKUX NpenapaTos u
PacXxofHbIX MaTEPUanoB ANs POCCUNCKON opraHmaqumm-napTHépa.
lNporpammbl, NpPeacTagnaemble Ha PaccMOTPEHWEe, A[OMKHLI  OTBevyaTtb
TpeboeaHusM npunoxednin 1,2,3. TlporpamMmMel Ha OCYLLECTBNEHUE KOTOPLIX
noTpedyerca Gonblue, Yyem 750 ThICRY [ONNAPOB, PpaccMaTpueaTecs He GynyT

(Cm. paspen 6. PaccmoTpeHme 3asBOK W YTBEPXOEHWE  PaHTOB,
DONONHUTENBHBIE YCNOBUS)
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O6paTtuTe, noxanyicra, BinMmanue!

Mortpebyetcs noppoGHas uWHdoOPMALMA O POCCUICKON  opraHu3auuu-
napTHEpPeE,

B sasBke [OMKHbI BObiThb YETKO YyKa3aHbl Pasinyus B ONLITE U BO3MONKHOCTSAX
POCCUICKOND U aMEepUKAHCKUX NapTHEPOB, oONpefeneHa cTeneHb Y4acTus
KaKOoro NapTHépa 8 nporpamme, KOHEYHON uenwio KoTopoi BypeT passuTtue
W COBEPLWEHCTBOBAHUE CTPYKTYPbI POCCUMACKON OPraHu3auyn, u Y4YTeHbl
BO3MOXHOCTW POCCUNCKON CTOPOHDI.

6) Biogxer

BiopxeT pomkeH cooepXaTh KOHKPETHhiIe CYMMEI 3aTpaTt ¢ OBbsicHEeHUSMU
cTaTtelt pacxofos. 3TO NOMOXET NPaBUbHO OUHUTL NPoAenanHyio paboTy.
OH ponxeH cooTBeTCTBOBaTL Nnonoxexuam fyHkra 5 ( cM.HUXe).
B HEM pomkHO ObiTb OTPaKEHO, Kakas 4acTk npoekta OypeT
npoduHaHcupoBada AreHTcTBOM no MexayHapogHomy Pazssutuio CLUA,
4acTHBIMWU UCTO4YHUKAMU, @ TaKKe, KOr4a BOSMOXHO, ApYruMin deaepantHLiMu
areHcTBamu CLUA,
Q06paTuTte, noxanyncra, BHumanune!

MocnegHnit  BOSMOXKHLIM  WUCTOMHUK  GUHAHCUPOBAHWUA HE JOJ/TKEH
BXxoauTh B 25%.

B OopxeTe OOMKHB ObiTh 4YETKO OTPaKEHbl CTATbW pPacxoga POCCUNCKON 1
amepukaHckoii opraHusaumu. CpepncTea ©OyaoyT nNpegcTaBAsTLEH nog
NPOrpamMmsl ANUTENbHOCTLIO He Donee 2-x neT. '

Pacxopbli Ha He3aBucumblix Habnopgateneihi v ayouUTOPCKYIO KOMWUCCUIO,
KoTopbie ByayT oueHUBaTL NPOrpaMMy, AOMKHE ObiTs BKItOYEHb! B GoaXeT.

Bce aMepukaHCKue 4acTHbie OpraHmn3auumn, HE3IABNCUMO OT UX PerucTpaunu B
ArentctBe no MexayHapogHoMmy Pa3suTtuio, OOMKHL OyayT npescrasuTb
KOMMIO 32KNIOYEHUA HE3ABUCUMONW ayauTOPCKONU KOMUCCUU.

B) Orpannyesns

F

B pobaBnenue K oOrpaHuyeHusM Mo NporpaMmme, € KoTopeiMu  Bel
No3HakoMuAMCL B pasgene 2, B paMkax 9Toro npoexrta He Oyayr
CY6CMAMPOBaTbCR aKkagemmuuecxne n HayvHO~Ncchnegoearenncxne
nporpamMmsl, NOAMTUYECKXME WAWM  PEANrMCO3HLIE  NPOrpamMmbl,
nporpamMmmnil, HanpaBfAeHHbie Ha passutue aMepuKaHcxon
OpraHusauum, a He poCCUACKOro NapTHépa.



3aQBKV|, copepxauwune apeaioXXeHn| no OTKPbLITUKD npeCtaBuTesibeTs
aMEPUKAHCKUX Oprann3auwiti Ha Tepputopun Poccun, a Takke NpeanokeHwus

no nporpaMmaM  KpaTKoCPoYHOro ofmeHa WM Nepeso3ke  MPY3O0E,
NPUHUMaTLCs He ByayT.

Ewé pa3 oGpawaem Bawe BHMMaHue - KOHXYPC MMEET OrpaHnueHme:
B XOHKypce 3afBOK CMOryT NPUHSTbL Yy4acTuMe TONbKO OPraHM3auumn
Poccuinicxon Pegepauun!

MpoexThl OT opraHnzauuini 3 apyrux pecnybnuk Buiswero Cosetckoro Cotoza
npuHUMaTbLea He GyayT!

OkoHuaTenbHOe peuleHue NO pacnpenenceHuio rpaHToB OyaeT npuHaTo
Nnocne NonyYeHus JeHer OT aMePUKaAHCXOro NPaBuTenLCTBA.

4. TpeGoBaHus, NpeabLIBNSeMbie K NPorpaMMam.

Ha kKoHkypc ©yoyT nNpuHKMMAaTbCs NPorpamMmbl, Ha OCYLLECTBNEHUE KOTOPLIX
ArentcTBo no MexayHapogHomy Passutuio CLUA ponkHo 6ypeT BuipenvTs He
Bbonee 75% cpeacTB OT cToMMocTu npoexTa. [peumyuiectso 6Gyaer
OTAABaTbCA OPraHn3auvaM, KOTOpbieE GMOMyT yOeanTeNLHO 40Ka3aTh Hauune
OPYyrux uctodHukos duHaHcuposaHua nporpamm (25% wnu Gonee ot
CTOMMOCTW fpoexTa, He3aBucumo OT Toro, B Kakom Buge Oyper
OCYUWIECTBAATLCA MOMOUWb NO peanua3aumu npoexTa - Hanpumep, 3TO MOXET
ObiTb AeHexHbilh BKNaa unu obopynosasHue u T.4.).

Opnako, cpenctea w3 MNocBopketa CLUA He ByayT yYUTHIBATHCS B YKaSaHHLIX
25% cToUMOCTU NpoeKTa.

B sasexke Ha rpanT gosmkHbl BEiTh yKazaHbl Bce Hanbonee BaKHbIE MCTONHUKU
$UHAHCUPOBAHUA NPoOEKTa: YacTHbie BKAaOb, BKIaAbl OT O6UWECTBEHHbIX
opraHusaumii, o6opyposaHve, nNoMows A06POBONBUEE, UHEIMKU CNOBaMu, BCE,
4YTO MOXET NoMOo4b B OCYLWECTBNeHUM npoekTa. B 3asBke Heobxopumo

OTMETWUTB, KOTAa YKe TMONy4eHbl WAM OXWAaloTCS CPepcTBa U3 ApYrux
NCTO4HUKOB.

5. Kputepun otfopa y4acTHUKORE

AMepurKaHckas opraHu3auna-napTHEP NOMKHA UMETb CTaTyC HEKOMMEPHYECKOMN
opraHusauuu.

Opranusaunu, HesaperucTpuposaHHele B AreHTcTBe no MexayHapogHomy
Passutuio CLUA pomxHbI: '

- NPEACTaBUTL JOKYMEHT O pPerucTpaumvm B HanorosoM ynpasnesun CLUA;

- 0603Ha4UThL CTaTyc, NO KOTOPOMY opraxusauma oceoboxgaeTcs OT Hanoros;
- onucaTb GWHAHCOBYID COCTOSNTENILHOCTbL OPraHW3auuMm B COTBETCTBUU C
TpebosaHuamu Aredctsa CLWA no MexayHapogHomy Passutuio.;
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CywiecTByeT BO3MOXHOCTL COBMECTHOII 3asSBKWM Ha [paHT OT HECKONBKWUX
aMepukaHckux opranusaumin. B aTtom cnydae B 3aaske gomkHa ObiTh YETKO
onpefeneHa cTeneHb Y4acTUa B NPOEKTE  KaKOAOW  amMepuKaHCKoW
opraHusaumy 1 yKasaHa rosioBHas opraHusayus. o

O6patuTe, noxanyiicTta, BHMMaHME: B 3TOM cryyae rpanT OGyaer
NpPeaocTaBneH rofioBHOW opraHuaauvmn.

6. YTBepXxpeHme rpaHToB

Ai\;lepMKaHCKaﬂ opraHusaunsa "Yopng JIEpHuHr® GyoeT npuHMMaThL 3asBKUM Ha
rPaHT, u3y4aTb UX M NaBaTb 3aKNIOHEHUNA NO HUM.

Bo Bpema npouecca O3HAKOMNEHUS C 3afABKAMWU MOXET NoHanoOUTLCH
pononHuTenbHas uHdopmaums nubo No coaepXaHWIo caMoro npoexTa, nuéo
no ero BiopxeTy.

Mpeumywiectsa ByayT UMETs CPraHu3auun, KoTopsie:

- cmoryt ybeouTensHO NPOOEMOHCTPUPOBATL B 3aABKE HarnpasBNeHHOCTb
npoekTa Ha PasBMTME W COBEPLUEHCTBOBAHWE CTPYKTYPLI poccuitckon
oprasmaaumu;

- UMeloT onkiT paboThl C poccuiickuMn OOLWECTBEHHBIMU OprasnsauusaMu u
rpynnamu, paboTaicwmmu B oBnactu TPETLErO CEKTOPa;

- VMEIOT AONONHUTENLHBLIE WUCTOYHWKU [Ns peanunzaumn npoexra (25% ot
CTOUMOCTU MPOEKTa AO0/UKHbI COCTaBASTL CPEACTBa, NONy4aeMbie U3 OPYrunx
UCTOYHUKOB (KpOME aMEPUKAHCKOro NnpaBnuTensLCcTBa);

- BhageiloT uwHdopMauven o paboTe opraHusaumit  MEeOWLMHCKOro
obcnyxusaHus TpeTeero cextopa B Poccum W XOTAT yyactsosaTh B paboTe
POCCUICKUX oprannsaunia;

- UMEIOT COTPYOHUKOB, BNAAEIOWMX PYCCKUM A3LIKOM;

- pafoTaloT B TECHOM NAPTHEPCTBE C POCCUIRCKUMWU OprakusaumnaMu no
NNAaHUPOBAHUIO W  peanu3aumu npoekTos, obmMeHunBaloTcs ¢$UHAHCOBOW
uHdbopmaumein;

Jlyswre npoekTel, COOTBETCTBYIOWME BceMm TpeboBaHuaAM [aHHOro payHaa
pacnpegeneHns rpaHToB (cooTeTcTBUE nporpamMmmeo, BiogxeTa,
OPraHuU3auMoHHON CTPYKTYPLI), OyayT npepcrtasneHbl "Yopnp JEpuuur”™ 8
ArentctBo no MexayHapoaHomy Passutuio CUIA pns OKOHYATENBHOrO
oTBopa.

MoBeautenu koHkypca OyoyT npurnaweHsi Ha obcykaesvwe ycnosui
COrnaleHnsa No BLIAENEHUIO rPaHTa.
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KoHeyHbIM UTOrom CTaHeT NoArnucaHue KoHTPakTa no rpaHTy mexay "Yopna
JIEPHUHT™ 1 aMepPUKaHCKOW opraHuaaumen.

OpraHuaauuun, 3asBkM KOTOPbiX OyOoyT OTKAOHEHLI, MOAy4aT MNUCbMEHHOEe
yBEAOMNEHME. -

7. NMopspok nonaun 3aKBKA HA IPaHT

MNakeT OOKymMeHTOB, NMPeOCTaBNAEMbIA HA COWCKAaHWE FPaHTa, OO/KEH codepXaTb 2
(BBa) TMTYNLHBIX NucTa AHHoTaumm K 3asske Ha rpadT (Grant Application Summary),
3aNONHEHHLIX B cooTBeTCcTBUM ¢ dopmoit Mpunoxerun 1, a Takke 3a8BKY HA rPaHT
(Grant Application Format), coctaenexHyio B coortBeTcTBUM ¢ [punoxexHnem 2.
Onucanve npoexTa AonxHo GbiTb U3NoXeHo He Bonee Yem Ha 25 MalMHOMUCHBLIX
CTpaHuUax Yepes oanH uHTepsan. OnucaHue npoexTa W MpeanoxeHve no sarTparam
MoryT GbiTb NpeacTasneHbi Kak OAWH OOKYMEHT, B KOTOPOM 4YeTKO BbifefieHbi
KOHKPeTHbie pasfensi. Bce npennoxkeHna OONKHbIL:

-cofepxaTb ornasnesuve

-MMeTb NocneaosaTe/ibHyl0 HyMepauuio cTpaHuy,

-cofiepXaTb nepeyeHb 4OKYMEHTOB

ObbeM NpUNoXeHWit K OCHOBHOMY [OKYMEHTY He [OMXeH npeebiwaTs 15 cTpaHuu.
MpunoxeHns [OOMKHLI WMETh HENoCPelCTBEHHOE OTHouweHne K TpebGoBanusM,
NpeabABNseMbiM  AaHHbIM KOHKYPCOM NpOeKkToB. [lpunoxexHus, He wumeowme
HENocpeacTBEHHONro OTHOWEHUR K NPOEKTY, HE PaccMaTPWBAIOTCS.

OpuruHan v 4 (yeThipe) KOoNUK 3a8BKWM Ha PaHT LOMKHb ObiTb NpencTaeneHbl B
MOCKOBCKOE NpencTaBuTenscTBO "Yepng flepHudr™ go 17.00 14 vions 1994 r.

3aseka Ha rpadT oonkKHa BbiTb afpecoBaHa:

r-ny Mutepy MaxoHu '
perncHansbHomy aupextopy "Yopnpg JlepHuHr”

MpoekT "YacTHbie po6poBONbLHLIE OpraHu3auMm B  HOBbIX  HE3aBUCUMbIX
rocypapcreax”

Poccus, 117947, Mockea, NpocnexT BepHapckoro, 41, komHaTta 834,

3asBKM, oOTNMpaBneHHbie Mo ¢akcy wWnnM  SNEKTPOHHOM TNOYTON, a  Takke
npencraBnerHHbie NO3Ke YKasaHHOro Ccpoka, He paccmaTtpusaiotea. [lo Bcem
BOMPOCaM, KacaloWwMMCs NPoeKTa, HanpaBneHui geatensHoctyu "Yopng, JlepHuHr”, a
TaKkke nopsaka nojayn 3a8BoK, obpauwantech, noxanyicta, B Mockosckoe
npeacTasuTenscTBo "Yopnp, JlepHuur” no Tenedonam (085) 956-5003, (0S5) 432-
5773, (095) 430-8730, ¢dakc (095) 956-5003, E-mail: widlearn@glas.apc.org.
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AGENDA
Information Day Conference i /I\
Health IFA “\",/"
World Learning Inc. WORLD LEWNG Inc.
41 Prospect Vernadskogo, 2nd Floor T::‘:;_‘:egx‘;erl?mszfm
June 8, 1994 International Living

Registration and Coffee

Introduction and Overview of Program:
Peter P. Mahoney, World Learning Inc.

Program Objectives of the IFA:
Dr. John LeSar, USAID

Questions
Coffee Break

Packet Information and Introduction to Panel:
Ruth Pojman, World Learning Inc. N

Panel Discussion: Other Health Programs
Phoebe Yager, AIHA

David Boyd, Abt Associates

Rachel Mays, Magee Womencare International

Questions

Informal Discussions
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‘WORLD LEARNING INC.

Founded in 1932 as
The U.S. Experiment in
International Living

Dear Proposal Reviewer, June 29, 1994

Thank you for agreeing to participate in our proposal review process. Enclosed is a copy of the
IFA to familiarize you with the grant guidelines, as well as a 1420 form you need to fill out.

The tentative review schedule is planned as follows:

July 18, Monday Orientation, meeting of team members.

9 a.m. (2-3 hours) Explanation of process and objectives.

(at World Learning) Review of information/evaluation packet.
July 19-22 Reading, evaluation of proposals, complete
(at home) score sheets, meet with team partner.

July 22 Review committee meets. Discussion with
1 p.m.-5 p.m. team members, team presentations.

July 23 Review committee meets, team presentations
9a.m. -5 p.m. continue.

July 24 Discussion and ranking of proposals.
9a.m-? Final recommendations.

(please do not plan evening activities in the event that the committee process has not wrapped
up by 5 p.m., Thank you).

By July 12, we will send you the review materials including score sheets, sample written
review comments for A.I.D. from previous grant rounds and summary write up guidelines (so
you will have a better idea of what we are working towards), and your team assignments.

On July 18, an information packet will be given out with extra score sheets, list of proposals,
and other logistical information. In addition, the packet will include current project
information, summaries of all proposals received (not just the ones you will be evaluating), a

1015 Fiftcenth Street NW, Suite 750, Washington, DC 20005 USA ' \‘
Tel (202) 408-5420 Fax (202) 408-5397 . 4/@



list of reviewers with their addresses and a summary of their backgrounds. Remember to
bring along your copy of the IFA and your score sheets. o

Pre-review process - prior to the formal review session, you will receive your team assignment
(teams are comprised of 2 persons each), copies of the proposals you will review, and score
sheets. We are not yet certain of the number of proposals which we will receive (proposals
are due in to World Learning by Thursday July 14, at 5 p.m.), but we are working to ensure
that no team will review more than 5 proposals each. We will assign proposals to you on the
basis of sector expertise/interest as best we can. Please, let us know in advance if you
anticipate or are aware of a proposal being submitted to us that could constitute a conflict of
interest for you so we can make sure you do not get that proposal.

Conflict of interest - All of you, whether or not you have reviewed

for us before, will receive a "conflict of interest” form. If you are aware of any proposal in

this round that you have been consulted about, or will be employed in some way by, then,

please advise us in advance of July 12 so wé can make sure you do not review that (those)
proposal(s).

Team presentations can be made by one or both members of the teams. For proposals not
highly ranked, presentations/summaries should be BRIEF. The presentations will be timed and
when the timer goes off the presentation will end. In your presentation give your overall
impression of the proposal (e.g. good, bad, focused, scattered, etc.). Discuss appropriateness
and fit to the sectors outlined in the IFA. Speak to previous experience in the region or the
type of work, the Russian partner and viability of the proposal as structured. Comment on
budget and finance if comfortable. Ideally, you should limit your remarks to one sentence on
each of the above areas after your summary. Only if a team member has disagreed strongly
should the other member comment. Obviously for proposals you like, a few more words can
be said, but save your strongest defense for the actual ranking sessions.

Ranking - will be the most intensive of the sessions. If we have many proposals, there will be
extensive discussion and many presentations, so be prepared to be brief and cogent in your
presentations, flexible and good humored, and we will get through the difficult ranking
process. We want to come to a consensus, at least on those proposals to be recommended to
A.1.D. for funding. We recommend that you prepare pre-written summaries of the proposals
you have reviewed, if you find the ones supplied with the proposals lacking. This will also
help you make more succinct presentations, and facilitate your final summary write up work.
In contrast to oral summaries, written summaries, especially for those programs not
recommended should not be brief. They should be thoroughly analyzed and discussed
according to the guidelines in the write-up sheet.

Refreshments will be provided at the orientation and at all review committee meetings, as well
as lunch on Saturday and Sunday. The World Learning staff will be on hand throughout the
process to answer questions, provide administrative support, to provide back-up reviews, and a
third voice to those teams in complete disagreement over a proposal.



Please fill out the 1420, and be sure to include your social security number if you have one.
We would ask you to send or fax this to us by July 8, as well as a paragraph covering your
educational and professional experience (we have included some previous short bios as
examples). Please also let us know in advance if you foresee a conflict of interest. We will
notify you

in further detail and provide you with any other pertinent information by July 12. We will be
providing an honorarium based on previous salary history.

Please,-do not hesitate to call us at 956-5003, or 432-5773 if you have any questions. Thank
you once again, and we look forward to working with you.

Yours Sincerely,

Ruth F. Pojman
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WORLD LEARNING

Founded in 1932 as
The US. Experiment in

TO: Review Committee Members International Living

FROM:  World Learning, Inc.
RE: Summary Write-Ups

DATE:  July 8, 1994

The Summary Write-Ups of proposals are the most important documents of the review process.
They are the written record of your review of proposals. They are given to USAID to assist
them in their review process, and they are used to give feedback and advice to proposing
organizations.

The write-ups should be carefully thought out. You should refer to your comments on the score
sheets, as well as to the Evaluation Criteria in Attachment 4 of the IFA. The tone of the
write-ups should be authoritative and respectful of the proposers.

Following are some guidelines to help you better prepare these write-ups:
Summary of Comments on Local Partner

This section should be relatively brief, several paragraphs at most. This is primarily an
informational as opposed to analytical section, and can usually be taken mostly verbatim from
the proposal, either from the Summary Page(s) or the Organizational Capability -- Russian
Partner section. It should include a brief description of the history, the goals and the structure
of the local partner. Annual budget information, if provided in the proposal, should also be
included.

Questions which this section should answer:

1) Is the local partner an NGO? Is it registered?

2) How is the local partner organization structured? How are decisions made? Who has
management responsibility?

3) What kind of work is the organization doing? What have they done in the past? Is the
proposed project compatible with this? ‘

1015 Fifteenth Street N.W., Suite 911, Washington, D.C. 20005 USA
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4) What is the annual budget of the organization? Where does their money come from?

Summary of Proposed Program

This section is also more informational than analytical, and can usually be taken verbatim from
the Summary Page(s) of the proposal. Sometimes, however, the information in the Summary
does not go far cnough in listing the quantitative as well as qualitative aspects of what’s being
proposed. For example, if training is involved, identify how many training activities in each of

the two years, of what content, how many trainees, where, etc. Numbers, if applicable, are
important to indicate scale.  Additional information can be found in the Program
Concept/Management Plan section of the proposal. This section should provide enough
information so that someone who has not read the proposal would have a basic knowledge of

the proposed program.

Questions which this section should answer:

1) What is the work that will be done?

2) How will the work be done?

3) Who will do this work? What will the US partner do? What will the local partner do?
4) Where will the work be done?

5) What are the outcomes of the work? What will be accomplished by the program?
OVERALL COMMENTS

1. Organizational Capability

This section should focus on an analysis of the strengths and weaknesses of the US partner.
Some information about the history, goals and structure of the US partner, as well as
information on the organization’s annual budget (scale and size of proposing organization), major
sources of funding, etc., should be included in this section. This can usually be found in the
Organizational Capability -- US Partner section. This section should also include the reviewers’
opinions of the information found in the proposal.

Questions which this section should answer:

1) Is the proposed program compatible with the organizational goals of the US partner? If
not, why?

2) Does the US partner have any past or current programs in Russia? If so, briefly describe
them.



3)

4)

5)

6)

Does the US partner demonstrate an adequate knowledge and understanding of the
current situation in Russia? If not, give examples from the proposal which support your
view. .

Does the US partner have the infrastructure to manage the size and complexity of the
proposed program?

Does the US partner have experience managing federal, state or private funds?

Is the proposed budget for the program in line with the overall institutional budget of the
US partner?

Program Concept/Management Plan

This is the key analytical section of the write-up. Reviewers need to delve into the information
provided in the proposal, and formulate clearly-stated opinions on its worth. Opinions should
always be supported with specific examples from the proposal.

Questions which this section should answer:

1)
2)

3)

4)

)
6)
7)

8)

2)

Is the proposed project compatible with the objectives of the IFA?

Are the interventions proposed appropriate to address the goals and objectives of the
project? Is the approach innovative?

Is there evidence that the local partner participated in the preparation of the proposal?

What are the roles of the US partner and the local partner in the project? Are they6
appropriate?

What are the qualifications of the staff of the project?
Is the management plan complete? Are the lines of responsibility clear?

Is the evaluation plan clear and complete?

Does the proposed program demonstrate a significant chance for sustainability once AID
funding is completed?

Will the proposed program have a significant impactl on the development of health care
in Russia?

3. Financial Plan

This scction should contain reviewers’ opinions on the budget in the proposal. Opinions should
be supported by examples or information from the proposal.

f)))‘p



Questions which this section should answer:

1)
2)
3)
4)

)

Is the budget complete? Are the proposed costs in line with the proposed project?
Does the budget reasonably reflect the cost of doing business in Russia?

Does the proposal demonétrate a clear plan for attaining the matching contribution?
Does the budget favor Russian activities over US office activities?

Does the US partner clearly demonstrate an ability to comply with USAID regulations
as evidenced either by previous experience with US Government funding, by experience

with other types of restricted or private funding, or quality of descrlptlon of how they
would expect to comply?

4. General Comments

This section should contain a summary statement of the reviewers’ overall opinion of the
proposal.
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TO: All Members of the Review Committee WORLD LEWXNG Inc.
Founded in 1932 as
. . The U.S. Experiment in
FROM: Ruth Pojman/World Learning International Living
DATE: July 11, 1994

First, I would like to thank you all for agreeing to participate in the Review Committee. I look
forward to working with you.

Enclosed you will find an agenda, directions, summary write-up tips, a SAMPLE evaluation
sheet and sample summary sheets of comments (3 total -- 1 recommended, 1 recommended
with modifications, 1 not recommended) from previous proposal rounds. Please read through
all of these, and familiarize yourself with them, as well as with the IFA you have already
received.

You will receive your (3 - 5) proposals, final score sheets, a summary of all the proposals,
disks with formats for evaluation write-ups, a list of all reviewers (with phone numbers and
short bios) and other final information in a packet at the orientation Monday morning.

In addition twelve of you have been listed as "second-readers." As such you will be
responsible for reading and scoring two additional proposals of those that remain after the
initial cut on Saturday, July 23. You will not have to do a separate write-up for these two; only
a thorough reading and scoring, though you are welcome to contribute your comments to the
final proposal summary write-up. As a second reader you will provide a third voice to the
original team members who have read and recommended a proposal.

If you are a second reader you will see that designation at the end of this memo. If you do not
wish to participate as such, please advise me before orientation day. On that day a schedule
of teams and second reader teams will be handed out.

The Write-up Process - each team is responsible for writing up a joint summary of comments
for each proposal which you review. We urge you to write a first draft of your summary of
comments before the review committee meets over the weekend. This will expedite the writing
of your final summaries, and help you make your presentations. The deadline for summaries
of proposals which are recommended is Monday July 25, 1994, by 5 p.m.. The deadline for
all other summaries is Wednesday, July 27, by 5 p.m..

In contrast to the oral summaries and presentation given to the review committee, the written
summaries should be detailed and thorough, especially for the "not recommended" group of
proposal review write-ups. We expect you to turn in hard copies of your summaries as well

1015 Fiftcenth Street NW, Suite 750, Washington, DC 20005 USA
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as diskettes in person. Be sure to hand these in on time - or even early!. We will provide you
disks with templates for you to write your comments on. Please, let us know if you do not
have an IBM compatible computer with Word Perfect or Microsoft Word (all but 6.0), and
what size disks you will need. Please do your best to get a hold of compatible software.

Under the financial section, your comments are welcome but do not need to be detailed. A
separate in-house financial review is being conducted for the recommended proposals. Of
course, if financial considerations or poor/incomplete budget presentations influenced your
decision not to recommend, then please include these comments.

Finally, while score sheets are included, you will find that they do not always adequately
reflect how good or weak a proposal is. You should feel free to write extra notes and be
prepared to make comments on summary reviews of your assigned proposals to the committee
at large.

I would appreciate it if you could you please send me your SHORT biographies before July
12th preferably by email: widlearn @ glas.apc.org, if not by fax: 956-5003, Thank you.

At the orientation we will be providing each of you with a conflict of interest form. Fill this
out after you know which proposals have been submitted, and which assigned to you, as only
then will you know for certain whether you have any conflicts of interest.

If you have any questions or need more information, please call me at 432-5773, or 956-5003.
Thank you once again and good luck!

201



WORLD LEARNING INC.
PYO/NIS PROPOSAL LOG SHEET
Round 4
Due July 14, 1994, 5:00 p.m.

July 14, 1994

# Date | Name of American Time How Req'd Match In Local 5 Audit | Budget
Rec' | Organization Rec'd | Rec'd amt, % Russia | Org. | Copies | ## | State- Past ICR | 501
. d (AID) Y/N | Ident ? Pgs | ment? | Current | YIN | (C)3
' ? YIN | .| YN | Next Y/N
Y/N
401 | 7.05 | Prosthetics Development Group 4:20 | Federal | $413,300 44% Y Y Y 13 Y NY)Y | NA Y
1994 | International pm Express :
402 | 7.11 | Program for Appropriate Technology | 10:00a | DHL $380,961 25% Y Y Y 21 Y Y, YN Y Y
1994 in Health (PATH) m
403 7.11 The University of lowa Foundation 10:10 | Byhand | $713,400 31.9% Y Y Y 10 Y Y, NN Y Y
1994 am
404 | 7.11 Magee Womancare International 10:50 | Federal | $730,350 | 19.9% Y Y Y 18 Y Y.Y,Y N Y
1994 am | Express ’
405 | 7.12 | International Rescue Committee, Inc. | 9:30 DHL $400,000 | 33.3% Y Y N 7 Y Y,Y,N Y Y
1994 am @
World Learning, Iuc,
July 14, 1994
Page 1
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# Date | Name of American Time How Req'd Match In Local 5 Audit | Budget
Rec'd | Organization Rec'd Rec'd amt. % Russia | Org. | Copies | ## | State- Past ICR | 501
(AID) Y/N | Ident ? Pgs | ment? | Current | YN | (C)3
? Y/N . Y/N Next Y/N
Y/N
406 7.12 Pittsburg Leadership Foundation 11:30 UPS $613,573 36.6% Y Y Y 24 Y Y,Y,N Y Y
1994 am
407 | 7.12 Pacific Institute for Research and 11:30 UPS $739,448 40.8% Y Y 'Y 25 Y Y;Y,Y Y Y
1994 Evaluation am
408 7.12 Central European Center for Health 3:10 DHL $590,742 25.6% Y Y Y 25 Y Y, Y,Y | NA Y
1994 (CECHE) pm :
409 | 7.12 Operation Smile Intemnational 3:10 | Federal | $730,896 43% Y Y Y 20 Y Y,Y,Y Y Y
1994 pm Express
410 7.12 World Rehabilitation Fund, Inc. 3:10 Federal $701,944 25.5% Y Y Y 15 Y Y. Y,Y Y Y
1994 pm | Express
411 7.12 Northwest Medical Teams 3:10 Federal | $734,703 78.5% Y Y Y 17 Y Y, Y)Y Y Y
1994 International, Inc. pm Express
412 7.12 Lutheran Hospital-La Crosse 3:10 Federal $537,815 36.6% Y Y Y 21 Y Y,Y,Y, Y Y
1994 pm Express

World Learning, Inc.
July 14, 1994

Page 2




# Date Name of American Time How Req'd Match In Local 5 Audit | Budget
Rec'd Organization Rec'd | Rec'd amt, % Russia | Org, | Copies | ## | State- | Past ICR | 501
(AID) Y/N | Ident ? Pgs | ment? | Current | YN | (C)3
? Y/N . YN Next YN
YN
413 712 American Medical Resources 3:10 Federal | $230,699 25% Y Y Y 17 Y Y,Y,Y N Y
1994 Foundation, Inc. pm Express
l414 7.13 Memorial Hospital of Rhode Island 9:15 DHL $749,929 27.3% Y Y Y 20 N N,N,N Y Y
1994 am
415 7.13 Frank Foundation/Child Assistance 3:50 Federal $526,840 27.3% Y Y Y 18 Y Y.Y,Y N Y
1994 International, Inc. pm Express
416 { 7.13 The People-to-People Health 3:50 | Byhand | $743,908 33.5% Y Y Y 25 Y Y,Y,Y Y Y
1994 Foundation, Inc. pm
417 | 7.14 Environmental Enterprises, Inc. 12:20 UPS $481,750 | 34.8% Y Y Y 11 | NA N/A N N
1994 pm
418 } 7.14 Rotary Intemational 12:20 UPS $750,000 | 35.4% Y Y Y 7 N N,N,N N Y
1994 pm

World Learniug, Inc,
July 14, 1994
Page 3
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# Date | Name of American Time How Req'd Match In Local 5 Audit | Budget
Rec'd { Organization Rec'd | Rec'd amt. % Russia | Org. | Copies | ## | State- Past ICR | 501
(AID) Y/N | Ident ? Pgs | ment? | Current | YN | (O)3
? Y/N . Y/N Next Y/N
Y/N
419 | 7.14 | Nazarene Compassionate Ministries, | 12:20 upPs $615,415 | 25.5% Y Y Y 14 Y Y,Y,N | NA Y
1994 Inc. pm
‘420 | 1.14 International Medical Assistance 2:00 Federal $458,500 | 31.5% Y Y N@3) 7 N N,N,N N N
1994 Corporation pm Express
421 | 7.14 Delphi International 2:00 Federal $700,277 | 27.4% Y Y Y 25 Y Y Y Y
1994 pm Express ’
422 | 7.14 | Intemational Center for Better Health | 2:00 Federal $550,920 | 26.5% Y Y Y 20 N/A Y,Y,Y N Y
1994 pm Express
423 | 7.14 Educational and Research 2:00 Federal $492,290 | 91.8% Y Y Y 14 Y Y,Y,)Y | NA Y
1994 Foundation for the American pm Express
Academy of Facial Plastic and
Reconstructive Surgery
424 | 7.14 The Center for Living With Dying 2:00 | Federal | $390,978 32% Y Y Y 16 Y Y,Y,N N Y
1994 pm Express

World Learning, Inc,
July 14, 1994

Page 4
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# Date | Name of American Time How Req'd Match In Local 5 Audit | Budget
Rec'd | Organization Rec'd | Rec'd amt. % Russia | Org. | Copies | ## | State- Past ICR | 501
(AID) Y/N | Ident ? Pgs | ment? | Current | YN | (C)3
? Y/N . Y/N Next YN
Y/N
425 | 7.14 San Francisco State University 2:00 Federal | $728,705 18.4% Y Y Y 23 N Y,Y,N Y Y
1994 Foundation, Inc. pm Express
l426 7.14 Kessler Institute for Rehabilitation, 2:00 Federal $739,380 47.6% Y Y Y 25 Y Y,Y.Y Y Y
1994 Inc. pm Express
427 | 7.14 World Vision Relief and 2:00 | Byhaad | $750,000 36% Y Y Y 16 Y Y,Y,Y Y Y
1994 Development pm ‘
428 7.14 International Eye Foundation 2:30 | By h'and $270,393 38.2% Y Y Y 8 Y YY) Y Y Y
1994 pm
429 { 7.14 COUNTERPART Foundation, Inc. 2:30 | Byhand | $619,241 | 25.1% Y Y Y 19 Y Y YY Y Y
1994 pm
430 | 7.14 Feed the Children, Larry Jones 3:15 | Byhand | $749,469 | 37.5% Y Y Y 25 Y Y, Y,Y N Y
1994 International Ministries, Inc. pm
World Learning, Inc,
July 14, 1994
Page 5
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# Date | Name of American Time How Req'd Match In Local 5 Audit | Budget
Rec'd | Organization Rec'd | Rec'd amt. % Russia | Org. | Copies | ## | State- Past ICR | 501
(AID) Y/N | Ident ? Pgs. | ment? | Current | YN | (©)3
? Y/N Y/N Next Y/N
Y/N
431 | 7.14 The American Red Cross 430 | Byhand | $737,622 | 66.5% | * Y Y Y 17 Y Y.N,N Y Y
1994 pm
432 {714 Fountain House, Inc. 4:50 | Byhand | $677,054 34.2% Y Y Y 12 Y Y. Y, Y N Y
1994 pm
433 | 7.15 Population Services International 9:15 DHL $750,000 25% Y Y Y 24 Y Y, Y N Y Y
1994 am
434 | 7.15 Global Operations and Development | 11:10 UPS $650,150 | 33.6% Y Y Y 25 Y Y,Y,)Y | NA Y
1994 am
435 | 7.15 Adventist Development and Relief 1:00 | Byhand | $402,495 | 25.6% Y Y Y 18 Y Y, YN Y Y
1994 Agency Intemational pm (see (see (see
436) 436) 436)
436 | 7.15 Adventist Development and Relief 1:00 | Byhand | $715,546 | 50.2% Y Y Y 9 Y Y, YN Y Y
1994 Agency International M
437 | 7.8 The Challenge Foundation, Inc. 2:30 | Federal | $750,000 | 30.4% Y Y Y 24 Y Y,Y.Y N Y
1994 pm Express

World Learuing, Inc.
July 14, 1994
Page 6




# Date | Name of American Time How Req'd Match In Local 5 Audit | Budget
Rec'd | Organization Rec'd | Rec'd amt. Yo Russia | Org. | Copies | ## | State- Past ICR | 501
(AID) Y/N | Kent ? Pgs. | ment? | Current | YN | (C)3
? Y/N Y/N Next Y/N
Y/N
438 | 7.18 National Peace Foundation 2:30 Federal | $298,110 | 26.9% Y Y N 12 Y Y,N,N N Y
1994 pm Express .(4)
1
World Learning, Inc,
July 14, 1994
Page 7
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WORLD LEARNING INC,
2ND SCREEN OF ELIGIBLE PROPOSALS
Round 4 July 14, 1994
Due July 14, 1994, 5:00 p.m.
Geographic Area (Russia) Focus Area
# Name of Proposing Name of Local Amount Req. |- -AID/ Mos/ Other Volga | Urals | Donw/ | North West Far Women's Area
Organization Partner ($Us) Reg. | StPete | Central South West | Siberia | East | Health (W) of Activity
YIN Russia Russia Children's
Health (C)
Substance
Abuse (S)
. Other (0)
401 Prosthetic The Russian Peace 413,800 N Y Y Y Y (0] prosthetics
Development Group Foundation (Disabled) production .
International
402 Program for Foundation for New 380,961 Y Y Y Y Y w family planning
Appropriate Medical C health
Technology in Health Technologies administration
(PATH) (Medtechnologia) health training
403 The University of Family Health Care 713,400 N Y Y 0 family medicine
Towa Foundation Center (Public health training
Health)
404 | Magee Womancare Woman & Family 730,350 Y Y Y Y Y Y Y W health training
International Education Center public education
405 | Intemational Rescue Humanitarian and 400,000 Y Y 0 home health care
Committee, Inc. Charitable Center Mos/ (Geriatrics/ | psychological care
"Compassion” area Elderly
Care)

T

World Learning, Inc.

July 14, 1994
PFage 1
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# Name of Proposing Name of Local AmountReq. | AID/ Mos/ Other Volga | Urals Don/ | North | West Far Women's Area
Organization Partner ($UsS) Reg. | St.Pete | Central South West | Siberia | East | Health (W) of Activity
Y/IN Russia Russia Children's
Heslth (C)
Substance
Abuse (S)
Other (O)

419 Nazarene NAZCOM 615,415 Y Y Y Y Y Y C medical case mngt
Compassionate . dentistry
Ministries, Inc. nursing

420 | International Medical Central Russia 458,500 N Y C cerebral palsy

¥ Assistance Conference of health
Corporation Seventh-Day administration
Adventists health training
421 | Delphi Interational Inter-Regional 700,277 Y Y Y Y Y Y Y Y 0 health
Association of Non- (Public administration
Profit Organizations Health) health training
public awareness
422 | Intemational Center Sechenov Moscow 550,920 ? Y w pre/post natal
for Better Health Medical Academy midwife delivery
health training |

423 Educational and Republic Scientific 492,290 Y Y C facial deformities

Research Foundation | and Practical Center health
for the American Clinic of Restorative administration
Academy of Facial and Aesthetic health training

Plastic and Surgery (Bonum
Reconstructive Center)
Surgery
emotional support

424 | The Center for Living | Center for Treating 390,978 N Y Y w,C health
With Dying Children administration
health training

\ public education
World Learning, Inc.
July 14, 1994
Page 4
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# Name of Proposing Name of Local Amount Req. | AID/ | Mos/ Other | Volga | Urals | Don/ | North | West Far Women's Area
Organization Partner (3UsS) Reg. | StPete | Central South West | Siberia | East | Health (W) of Activity
Y/N Russia Russia Children's
Health (C)
Substance
Abuse (S)
Other (O)
425 San FINIST Disabled 728,705 N Y o commiumnity health
Francisco State Sports Club ¢ (Disabled) clinic
University health
Foundation, Inc. administration
} health training
426 Kessler Institute for Russian Consortium 739,380 N Y (6] rehabilitation
Rehabilitation, Inc. for Citizens with (Disabled) health training
Disabilities (RCCD) 3
reproductive
427 | World Vision Relief Chita Nursing 750,000 Y Y ' w,C nurse education
and Development Association training
Ekaterinburg Public health
Nursing administration
Organization
428 International Eye Eye Clinic of the 270,393 Y Y (o) health
Foundation Medical University (Ophtal- administration
of Samara mology) health training
429 COUNTERPART All-Urals Center for 619,241 Y C diagnostic and
Foundation, Inc. Charity Funds and preventive care
Organizations health
administration
health care
430 Feed the Children, Our Future 749,469 Y Y Y Y w,C perinatal care
Larmry Jones health
Intemational administration
Ministries, Inc. health training
A _public awareness

World Learning, Inc.
July 14, 1994
Page 5



# Name of Proposing Name of Local Amount Req. | AID/ Mos/ Other Volga | Urals Don/ | North | West Far Women's Area
Organization Partner ($Us) Reg. | StPete | Central South | West | Siberia | East | Health (W) of Activity
Y/N Russia Russia Children's
Health (C)
Substance
Abuse (S)
Other (0)
health
431 The American Red Russian Red Cross 737,622 Y Y 0 administration
Cross Society (Public health training
Health) public education
rehabilitation
432 | Fountain House, Inc. The "Human Soul" 677,054 N M Y Y (0] replication of a
! Charitable (Mental clubhouse model
Foundation Health)
family planning:
433 | Population Services Association of 750,000 Y Y w public education
Intemnational Medical Workers- health training
Pediatricians of the contraceptive
Sverdlovsk distribution
family clinic
434 | Global Operations and | Mount Olive Clinic 650,150 Y Y o development
Development (Family health
Health administration
Care) health training
public education
435 Adventist _ Adventist 402,495 Y Y ? S volunteer training
Development and Development and public education
Relief Agency Relief
Intemational (ADRA) Agency/Russia
(ADRA/Russia)
health clinic
436 Adventist Adventist 715,546 Y Y Y Y Ww,C.S development
Development and Development and health
Relief Agency Relief administration
International (ADRA Agency/Russia health training
(ADRA/Russia) public education
s rehabilitation
437 The Challenge - The Institute of 750,000 N Y C,W,§ volunteer training
Foundation, Inc. Youth (Mos Therapeutic Karate
area) training
World Learning, Inc.
July 14, 1994
Page 6
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# Name of Proposing Nante of Local Amount Req. | AID/ Mos/ Other | Volga | Urals | Don/ | North | West Far Women's Area
Organization Partner ($US) Reg. | St.Pete | Central South West | Siberia | East | Health (W) of Activity
Y/N Russia Russia Children's
Health (C)
Substance
Abuse (S)
Other (0)
4338 Nationai Peace Prolog 298,110 Y Y ' w perinatal care
Foundation (Mos R health
area) administration
health training
. family planning
I public awareness

World Learning, Inc,
July 14, 1994
Page 7
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1015 Fiftcenth Street NW, Suite 750,

REVIEW COMMITTEE ORIENTATION
(for July 14, 1994 proposal submissions)

AGENDA

July 18, 1994

Coffee
Introduction to the PVO/NIS Project
Review individual packets

Peter Mahoney and Ruth Pojman

World Learning presentation and Q & A
Peter Mahoney and Ruth Pojman

Logistics and Mechanics
Sasha Borovykh

Break
Dr. John'Lesar on AID expectations

Individual question time

Washington, DC 20005 USA

Tel (202) 408-5420  Fax (202) 408-5397
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PVO/NIS PROJECT
Review Committee Orientation
5 July 18, 1994

Notes to Reviewers

1. Review of proposals and scoring is to be completed by each team by the committee meeting on

Friday, July 22. In addition, we strongly suggest that team Summary Write-ups be substantially
cmpleted by that time.

2. Both Technical and Cost proposals are part of the reviewers' process. John Owens, the
Project's Financial Specialist, is available to answer questions on cost proposals, budgets, or
organizational financial information. The purpose of requesting audits, annual budgets, and the
like is to determine financial capacity (or likely ability to exercise financial oversight) and, for
example, to determine how the amount requested fits with previous experience managing similar
amounts of money. All proposals recommended for funding will have an additional review of the
budgets before submitting recommendations to USAID.

3. Scoring sheets should be completed as thoroughly and precisely as possible — written remarks
stand in the file as part of the permanent record of the evaluation.

4. Questions may arise during the review process — please call the office if you need clarification.
You may also call us at our hotel in the evenings. Information is listed on the contact sheet.

5. On Sunday, we will ask you for your impressions of the review process, observations on
questions which arose during the review, etc.

You will probably find that prposals will fall into several categories:

a) those that are not responsive: they may be more concept papers than proposals, or are not
linked directly enough to the program priorities and targets, or are not responsive for other
reasons; b) those that are good ideas, receive less than top ranking, but may merit further
consideration based on additional input from the proposing organization; c) those that clearly rank
at the top.

We will start by reviewing those that are not responsive, or rank so low that they should be

1015 Fifteenth Strect NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420  Fax (202) 408-5397



eliminated. Our time can thus be spent on the most/more promising proposals, and discussing the
merits of each. -

6. By the end of the day on Sunday, as a group we should have discussed the most/more
promising propoals and will rank the ones we want to recommend to USAID. As a part of the
discussion we will compare proposals and look at quality/content/geographical distribution as part
of the ranking process. USAID makes the final decisions on actual grant awards. Those that fall
into the category "Recommended with Modifications" will be discussed in the context of the
ranking discussions, especially if there are promising proposals that cover a geographic area or a
focus area not covered by any of the top ranked proposals.



Review Committee -
PVO/NIS Project
Review Committee Orientation
July 18, 1994

Hichlights of Proposal Reguirements

1. Technical Proposal

This solicitation is for Russia only. Projects proposed should:

* Build the organizational and managerial capacities of Russian Health Care (HC) NGOs;

Strengthen HC NGOs’ abilities to design and implement cost-effective prevention,
public awareness and service delivery strategies in key health care areas; and

Foster, to the extent possible, service delivery networks and cooperative efforts among
local Russian HC NGOs.

Proposals qualifying for consideration are from U.S. Private and Voluntary Organizations
(PVOs) which have close programmatic and operational linkages to Russian NGOs.
Submissions proposing activities in other NIS countries will not be accepted.

Special attention will be given to proposals that address women’s and children’s health and
substance abuse (especially alchoholism). In addition, priority will be given to proposals
whose program activities take place outside of Moscow City and St. Petersburg City. Priority
sites will include the territories of the Far East, including northern areas bordering Alaska;
Western Siberia; Urals; Volga and Don Regions; and other areas where humanitarian needs are
high, especially the North Caucasus. Proposals in which the local Russian partner
organizations are _

located in Moscow City or St. Petersburg City will not be excluded, but they must explicitly
demonstrate how affiliate offices outside of their cities benefit from their proposed project.

Proposals from existing subgrantees under the PVO/NIS Project are also accepted, so long as
they are consistent with the objectives noted above and do not represent additional funding for
activities currently supported by World Learning/USAID.

US PVOs are expected to partner closely with Russian NGOs for all aspects of project design
and implementation. USAID expects the US PVO to add value to the efforts of its Russian
NGO partner(s) through provision of equipment, medicines and supplies, technical

assistance and training in such areas as treatment and diagnosis, administration, public
awareness and education initiatives, human resource development, strategic planning and
financial management. -



Technical requirements of proposed projects:
* Support pilot/model activities and new initiatives which foster the development of a
viable NGO Health Sector, demonstrate effective interventions and facilitate replication;

Provide training and technical assistance, and/or equipment and commodities, to
enhance the administrative, management and service delivery capacities of Russian HC

NGOs. To the extent possible, this assistance should lead cooperation/joint
programming among regional Russian HC NGOs;

Support commodity and equipment costs linked to the strengthening of local HC NGOs;
and

Leverage, to the extent possible, private sector resources over and above the 25 percent
minimum matching requirement.

Proposals may request funds for a maximum of two vears and the USAID contribution should
be limited to between $575.00 and $750,000. Approximately 10-20% of the USAID-funded
budget should be allocated to the procurement of commodities such as equipment, medicines
and supplies for use by the Russian HC NGO. .

In-depth information is being requested about the Russian NGO partner. Proposals are
expected to: (1) reflect honestly the differences in experience and capacities of Russian and
American partners, and (2) outline appropriate roles for the partners which strengthen the
Russian NGO while respecting its abilities. (Proposals should indicate the extent to which the
Russian NGO participated in the preparation of the proposal and/or the project design.

2. Cost Considerations

Budgets should have sufficient detail and explanatory notes to facilitate review. Individual
budget items should, in scale, be consistent with the narrative description of the proposed
project (e.g., salaries, equipment, travel, consultants).

Budget notes should clearly indicate which costs are covered with USAID funds and which
costs are covered by private contributions.

Budget notes should clearly identify cost items earmarked for the Russian NGO and cost items
for U.S. activities and expenses.

Budgets should favor field activities over headquarters expenses (U.S.)

Proposal should give some evidence/confidence of ability to satisfy financial reporting
requirements.



Projects in International
Development and Training

PVO/NIS PROJECT (( =)
| PROPOSAL EVALUATION SCORE SHEET X
' RAFT ‘WORLD LEARNING INC.
D REVISION Founded in 1932 as
The U.S. Experiment in

EVALUATOR : ’ International Living
PROPOSING ORGANIZATION:
DATE , :
TOTAL SCORE

A. PROGRAM CONCEPT/MANAGEMENT PLAN (45 POINTS TOTAL)

1. The proposed project conforms to the AID/PVO/NIS objectives as described in the Invitation
for Application and is a good fit with the technical/sectoral focus of the solicitation. (5)

Poor Fair Average Good Excellent Points___
Comments: '

2. The proposed project is well researched and has a program that is supported by and adds to
that research. (5)

Poor Fair Average Good Excellent Points

Comments;

3. The proposed program contains elements with a strong development component and has an
innovative approach that enhances chances of replication. (10)

Poor Fair Average Good Excellent Points

Comments:

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420  Fax (202) 408-5397



4, The program as proposed includes measures that will improve its chances of
sustainability.(10)

Poor Fair Average Good Excellent Points

Comments:

5. The proposed project is adequate in its monitoring and evaluation plan. (5)
Poor Fair Average Good Excellent Points

Comments:

6. The proposed project stimulates voluntarism through a major existing or future role for a local
partner. (5)

Poor Fair Average Good Excellent Points

Comments:

7. The proposed project is staffed by qualified personnel, and includes women in leadershp
roles. (5)

Poor Fair Average Good Excellent Points

Comments:

Subtotal Program Concept



B. ORGANIZATIONAL CAPABILITY OF PROPOSING ORGANIZATION (35 POINTS
TOTAL)

8. The Proposed Project is in line with organizational goals and is similar in scale and purpose
to other activities successfully implemented by the organization. (5)

Poor Fair Average Good Excellent Points___

Comments:

9. The organization demonstrates an understanding of NIS needs or adequately demonstrates the
capacity to transfer experience from other settings to the NIS.(10)

Poor Fair Average Good Excellent Points

Comments:

10. The organization demonstrates ability to manage federal funds, as evidenced by previous
experience, either with federal, (A.I.D) and private grants. (5)

Poor Fair Average Good Excellent Points

Comments:

11. The organization has a sound financial base independent of the grant fund

ing as demonstrated by its narrative description and by its current and previous organizational
budgets. (5)

Poor Fair Average Good Excellent Points

Comments:




12. The organization evidences a track record with humanitarian/development projects for target
groups similar to those emphasized by this project. (10)

Poor Fair Average Good Excellent Points

Comments:

Subtotal Organizational Capabilities

C. FINANCIAL PLAN (25 Points)

13. The budget is clear and provides sufficient detail to enable a link/correlation between the
proposed activities and the resulting cost. (5)

Poor Fair Average Good Excellent Points

Comments:

14. The plan for matching contributions is adequate and demonstrates an ability to meet the
match requirements over the two years of the project. The method of valuing and recording
non-cash contributions is appropriate (5)

Poor Fair Average Good Excellent Points

Comments:

15. The type of budget items and the magnitude are reasonable in relation to the activities to
be implemented. (5)

Poor Fair Average Good Excellent Points
Comments:




16. The description of home/field office reporting procedures (and any indication of familiarity
with federal reporting requirements or grantor requirements in general) indicate an ability to
comply with grant reporting requirements. (5)

Poor. Fair Average Good Excellent Points

Comments:

17. The division of the budget as between home and field costs suggests that resources favor
field activities and/or beneficiaries over home office costs. ()

Poor Fair Average Good Excellent Points _ .
Comments:
Subtotal Financial Plan
TOTAL SCORE

18. Other Comments/Observations/Recommendations.

Point Scoring :
Total Range 5 10 15 20 25
Poor 01 02 03 04 05
Fair 1-2 24 36 48 5-10
Average 23 45 69 812 1015
Good 3-4 68 912 12-16 15-20

Excellent 4-5 810 12-15 16-20 20-25
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Moscow, July 18 - 24, 1994 The US. Experiment in
Description of Review Process International Living

Orientation (Monday, July 18):

The 30 reviewers attended a half-day orientation session on Monday, July 18. They were
given an overview of the proposal solicitation process and of the PVO/NIS Project in general.

Dr. John Lesar of USAID/Moscow gave a presentation focusing on the kinds of projects
USAID hoped to fund under this solicitation, and responded to reviewers questions concerning
the programmatic and geographical priorities in the IFA. Dr. Lesar was accompanied by Mr.
Terry Tiffany. -

Reviewers were divided into teams of two and each team was assigned two or three proposals
to review. In addition, individuals were assigned as third readers for each proposal, in an
effort to broaden the response and input on each proposal. Teams were given copies of their
assigned proposals, a summary of proposal requirements from the IFA, a description of the
details of the review process, summary sheets from all proposals and evaluation scoring sheets.
See a separate section of this Proposal Review Report for samples of all documents provided
to the reviewers.

Reviewers were advised that the role of World Learning’s PVO/NIS Project staff would be to
moderate the review process, reserving any comments for the final session in which the
recommendations would be finalized. Reviewers were advised which proposing organizations
were already grantees as this constituted a special category within the terms of the IFA.

The Office Manager of World Learning’s Moscow office explained the procedures and required
documents for processing payment of reviewer’s honoraria.

Proposal Review (July 22):

Review teams convened at 1:00 PM and were given a one hour period to discuss with their
teammates and the third readers their individual findings prior to a general session.

The review session began with each two-person team expressing their findings on proposals
that would fall into the not-recommended category on the first review. Each team in turn
presented its comments on proposals which the team agreed should not be recommended.
Other reviewers were able to ask questions of the reviewing team referring to the proposal

summary sheets for the proposals that had been made available.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
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In addition, review teams were asked to hand in the preliminary rankings of their proposals,
and those proposals ranked as recommended or recommended with modifications were assigned
to a fourth reader for the final discussions on Sunday.

Proposal Review (July 23):

Beginning at 9:30, teams continued their presentations on the remaining proposals, most of
which were in the recommended with modifications or recommended categories.

After all proposals had been reviewed and categorized, there was a general discussion among
committee members concerning the generally poor quality of proposals submitted, and
recommendations and observations about why this was the case and how the pre-review
process might be better structured.

Ginger Bethe from USAID attended the morning sessions of the committee.
Proposal Review (July 24)

The final session, intended to permit reviewers to reconsider their findings in light of the two
days of discussion and prioritize their recommendations, resulted in the shifting of some
proposals among the categories. For the most part this represented downward movement from
recommended with modification to not recommended. For part of these deliberations, World
Learning staff left the review committee under the chair of one of its members.

Once the categories were finalized, review committee members were asked to rank the
recommended and recommended with modifications proposals together in their order of
preference. These rankings are reflected in the order in which the Summary Write-ups are
presented. '
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Review Committee Evaluation Comments/World Learning Comments

At the outset of the Review Committee proceedings, repeat reviewers were asked to compare
the overall quality of the proposals as compared to previous rounds. There was a unanimous
response of "worse", or "more challenging than round three proposals." Some expressed
disappointment in the U.S. organizations that were applying in terms of their understanding of
the health environment in Russia and NGO development, and noted with concern the paucity
of real Russian NGO partners.

More experienced reviewers also remarked that the review committee process was improved
over last time, and that adding an extra afternoon and 3rd and 4th readers to discuss the
proposals were positive changes to the process. It was better to have more time to discuss
proposals, and to have more informed discussants, especially for those proposals which were
difficult to categorize. Many observed that World Learning did a good job mixing guidance,
humor and prompting in the discussions.

All reviewers who made comments complimented World Learning on excellent organization,
administration and management of the committee as well as the fairness of the process and
independent nature of the review panel. Many commented on the appropriate mix of panelists,
on the impressive range of knowledge, and experience, and especially the inclusion of many
Russian health experts. Reviewers likewise commended World Learning on the efficiency of
the process and its logistics - handling the information and paper flows, and one wrote:"to
receive, organize, read, rank, and write evaluations for 38 complex proposals in two weeks is
very strong work."

Many evaluators voiced the desire that their collective comments -and suggestions be made
available to the applicants, especially to the Russian NGOs to help them improve the quality
of their proposals and to increase the chances of their funding. World Learning was also urged
to continue to identify and publicize the existence of legitimate Russian partners.

During the Review process, World Learning held a discussion to respond to the panel’s
disappointment with the lower quality and quantity of the proposals. Reviewers made the
following comments on what concerned them about the process, what was lacking and what
could be improved:

Many expatriate and Russian committee members thought that the IFA with both its maximum
and minimum financial limits was geared towards larger organizations. The budget levels were

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
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too high for many smaller, good organizations to manage. It was noted that when smaller sums

of money are made available often more creative organizations feel more confident in
submitting proposals.

The match level of 25% is too large for many organizations, even traditional USAID recipients.

Many Russian NGOs are also too small to participate in projects of such a grant size. Many
have become somewhat cynical about how little they gain from the whole process, especially
given the current tax structure in Russia. Many reviewers thought that it was time to make
subgrants directly to Russian organizations so that they would learn real responsibility and
accountability. Discussions about the reporting requirements and the threshold of auditing
amounts ensued. It was suggested that the A-133 process be subsidized. One reviewer
suggested that grants could be allocated to US organizations with the provision that a
percentage of the cash be given to, and accounted for, by the Russian NGO.

The Russian organizations felt strongly that not enough information was distributed through
the Russian media to get the message out widely. Many Russian organizations did not have the
time or the means to find appropriate partners, ‘or could not afford to travel to Moscow for the
information day. Some suggested that it would be a good idea for USAID to fund and
emphasize the development and distribution of materials on major health issues. Perhaps World
Learning and USAID could have made information trips to selected regions in Russia to
publicize the IFA.

There was too short a period of time between the date when the IFA came out and the
deadline, and similarly too little time between the "Information Day" and deadline for
proposals, for many organizations to find partners, or to put together proposals.

Both the Russian and Western Reviewers found the IFA confusing, and felt this was reflected
in most of the proposals. Many proposals had a hard time fitting their projects appropriately
into both institutional development and service delivery. The whole issue of the paucity of real
health care NGOs, especially outside of Moscow and St. Petersburg was a major concern.
Many were disappointed that Russian hospitals were not explicitly mentioned as possible
partners in the IFA. Russian health experts on the Committee felt that three sectors mentioned
in the IFA were too limiting. They thought that this deterred some with good programs from

applying because the odds were that they would not be considered under the categories of the
IFA.

In addition, several Russian reviewers mentioned that proposals which fell outside of the
priority areas of the IFA, but were nonetheless thought to be worthwhile, often addressed
health care needs which were unlikely to be funded otherwise, considering the Russian
Federation’s limited resources.

The lack of definitions, and confusion between “Voluntarlsm and "Volunteerism" was
problematic and many asked for clarification.



Given the design of the solicitation, and the demand for a quick turnover, while reviewers were
empaneled because of their health or NGO expertise, some stil-felt that had there been more
time they would ideally recommend that two to fours weeks be added after the review to make
the following additions to the process: follow up questions after the initial review, meetings
with applicants (at least by phone), outside expert opinions on topics, and references, site visits
and a formal review of their past work, and have sufficient staff resources to aggressively take
groups on in demanding significant program changes when appropriate.
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World Learning
PVO/NIS Project -- 74 N\
July 14, 1994 Solicitation 3 W
Proposals by Alphabetical Order w »
Cross-Referenced with Numerical Log Sheets A4
(Russian Partners) WORLD LEARNING INC.

Founded in 1932 as
The US. Experiment in
International Living

Adventist Development and Relief Agency/Russia (ADRA/Russia)
Adventist Development and Relief Agency/Russia (ADRA/Russia)
Achilles Sports Club

All-Urals Center for Charity Funds and Organizations

Association of the Medical Workers-Pediatricians of the Sverdlovsk Region
BONUM Center

Center for Treating Children

Central Russia Conference of Seventh-Day Adventists

Charity Orthodox Fellowship."Temperance and Health"

Chita Nursing Association, Ekaterinburg Pubhc Nursing Organization
The Dubna Educational Center

Eye Clinic of the Medical University of Samara

Family Health Care Center

FINIST Disabled Sports Club

Foundation for New Medical Technologies (Medtechnologia)

Heaith & Environment Foundation

The "Human Soul" Charitable Foundation

Humanitarian and Charitable Center "Compassion”

Institute of Poliomyelitis

The Institute of Youth

International Academy of Modern Knowledge

International Foundation for Maternal and Child Health Care -
Inter-Regional Association of Non-Profit Organizations
Medtelecominform

Mount Olive Clinic

Municipal Outpatient Clinic #110

Nadezhda Health Foundation (NHF)

NAZCOM

Operation Smile St.Pete/Moscow

Our Future

Prolog

Republic Scientific and Practical Center Clinic of Restorative and Aesthetic Surgery (Bonum

Center)

Russian Consortium for Citizens with Disabilities (RCCD)

The Russian Peace Foundation

Russian Red Cross Society

Salus International Health Institute

Sechenov Moscow Medical Academy

Woman & Family Education Center

1015 Fificenth Steeet NW, Suite 750, Washington, DC 20005 USA
Tel (202) 408-5420  Fax (202) 408.5307
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The U.S. Experiment in

World Learning Inc. International Living
PVO/NIS Project
) Recommended

7 Proposals

Round IV

July 1994
Number* Organization
430 Feed the Children, Larry Jones International Ministries, Inc.
404 Magee Womancare International
407 PIRE (Pacific Institute for Research and Evaluation)
408 CECHE (Central European Center for Health and the Environment)
427 World Vision Relief and Development
405 International Rescue Committee, Inc.
409 Operation Smile International

* Note: Recommended Proposals are in order of rank from top to bottom.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
Tel (202) 4085420 Fax (202) 40R.5397 ’ ’p
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Founded in 1932 as

The U.S. Experiment in
World Learning Inc. International Living

PVO/NIS Project
i Recommended with Modifications
4 Proposals

Round IV
July 1994
Number* Organization
432 Fountain House, Inc.
433 Population Services International
412 Lutheran Hospital - La Crosse
425 San Francisco State University Foundation, Inc.

* Note: Recommended with Modifications Proposals are in order of rank from top to bottom.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA
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. Founded in 1932 as
World Learning Inc. The US. Experiment in

PVO/NIS Project International Living
Not Recommended
27 Proposals
Round IV
July 1994

Organization

Prosthetic Development Group Internhational

PATH (Program for Appropriate Technology in Health)
The University of Iowa

Pittsburgh Leadership Foundation

World Rehabilitation Fund, Inc.

Northwest Medical Teams International, Inc.
American Medical Resources Foundation, Inc.
Memorial Hospital of Rhode Island

Frank Foundation/Child Assistance International, Inc.
The People-to-People Health Foundation, Inc.
Environmental Enterprises, Inc.

Rotary International

Nazarene Compassionate Ministries, Inc.
International Medical Assistance Corporation

Delphi International

International Center for Better Health

Educational & Research Foundation for the American Academy of Facial Plastic &
Reconstructive Surgery .

The Centre for Living With Dying

Kessler Institute for Rehabilitation, Inc.

International Eye Foundation

COUNTERPART Foundation, Inc.

American Red Cross

Global Operations and Development

ADRA (Adventist Development and Relief Agency International)

ADRA (Adventist Development and Relief Agency International)

The Challenge Foundation, Inc.

National Peace Foundation
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Wourld Learning Inc.
PVO NIS Project - Health Solicitation
July 22-24, 1994 - Review Process

Recommended Proposals

No Name USAID Request Location of Activities Focus of Activities
* Regist. Amount

430 | Feed the Children, Larry Jonas International Ministries, Y $749,469 | Volga, Urals, W.Siberia f Women and Children - training, public awareness
404 | Magee Womancare International Y $730,350 | Other Central Russia, Voiga, Don/S.Russia, Northwest, W. Siberia, Far East | Women - training and public education

407 | PIRE {Pacific Institute for Research and Evaluation) N $739,448 | Volga, Urals, Don/ 5.Russia, W.Siberia, Far East Substance abuse - training, public awareness

408 | CECHE (Central European Center for Health and the Env'{ N $590,742 | Moscow, St. Petersburg, Volgs, Don/ S.Russia, W.Siberia Public Health - training, public ed., administration
427 | World Vision Relief and Development ’ Y $750,000 | Urals, W.Siberia Women & Childien - reproduction, nurse ed., training
1405 | international Rescue Committee, Inc. Y $400,000 | Moscow Area Geriatrics/Elderly - home health & psycholegical care
409 | Operation Smile International Y $730,896 | Northwest Childran - health ed., training in reconstructive surgery

Total Recommendad: $4,690,908 -
* Note: Recommended Proposals are in order of rank from top to bottom.
Recommended with Modifications Proposals
No Name USAID Request Location of Activities Focus of Activities
. Regist. Amount

432 Fountain House, Inc. N $677,054 | Moscow, Volga, Urals Mental Health - rehab. & org. development

433 | Population Services International Y $750,000 | Urals Women - family planning, public ed., training '
412 | Lutheran Hospital - La Crosse N $537.815 | Northern Moscow Area: Dubna, Taldom, Sergeiv Posad, Dimitrov Substance abuse - alcoholism, indiv. and family rehab.

]
425 | San Francisco State University Foundation, Inc. N $728,705 | W.Siberia Disabled - community health, training, administration
Total Reconumended with Modifications: $2,693,574

* Note: Recommended with Modifications Proposals are in order of rank from top to bottom.
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World Lesrning Inc.
PVO NIS Project - Health Sokichtation
July 22-24, 1994 - Review Process

Not Recommended Proposals

Focus of Aclivities

No. Name USAID Reguest Locstion of Activities

. Ragist. Amount
401 | Prosihetic Development Group Internationd N $413,800 Moscow, St.Petersburg, Don/S.Russia, W.Siberis, Far Esst Dissbled - piosthetics preduction
402 | PATH (Program for Appropriste Technology in Health) Y $380,961 Moscow, St. Petersburg, Urals, Don/S.Russia, W. Sibaria Waomen & Children - family planning, training, admin.
403 | The University of lowa N $713,400 Mascaw, St. Peteceburg, Othes Central Russia Public Haslth - family medicine and tsning

408 | Fitsburgh Lesderstip Foundstion N $613,673 Moscow, St. Patersburg, Other Central Russis, Don/S.Russis, Northwest, W.Siberia Substance sbuse - individ. and family rehabilitation

410 | World Rehabilitation Fund, Inc. 7 $701,944 | Moscow, St. Petersburg, Other Central Russis, W.Siberis Disabled - prosthetics and orthotics {acilities

411 | Northwest Medicel Teams international, Inc. Y $734,703 Far East o Praventstive Health - training, public ed., edmin.

413 | Ameicsn Medical Re Foundastion, Inc. Y $230,699 | Urals Pubkc Health - training, administration

414 | Memorial Hospital 0! Rhode Island Y $749,929 Moscow, St.Petersburg, Volga, Don /S.Russia, W.Siborie Women, Children’s Health & Substance Abuse

415 | Frank Foundnionlct‘ﬂd Assistance international, inc. ? $526,640 | Othor Centro Russia, Volgs, Urals, Northwest Women & Children, public education, sdministr stion

416 | The People-to-Peopls Health Foundation, Inc. Y $748,908 | Moscow, St.Patersburg, Other Central Russis, Don /S.Russis Women & Childien - repro and family planning, ““.’f‘""
417 | Enviionmentd Enterprises, Inc. N $481,750 | Other Central Russia Women & Children - repro snd fsmily planning, training
418 | Rota'y International N $750,000 | Moscow, St.Petersburg, Other Central Russia Children - infecti di vaccine prod

418 | Nszaene Compassionate Ministries, Inc. Y $615,415 Moscow, St.Petereburg, Volga, Utels, W.Sibatia, Far Enst Children - medical cass mngt, dentistry, nursing

420 | Internationsl Medica Assistance Corporation N $458,500 | Other Contra Russia Children - corebrol pdsy, trsining, sdminististion

421 | Delphi International Y $700,277 | Moscow, St.Petersburg, Othar Ctr. Russia, Volga, Urels, N West, W.Siberia, Far Esst Public Hesith - public awareness, trsining, sdmin.

422 | Inteenational Center for Better Health ? $550,920 | Moscow, St.Petersbuig Women - pie/post natsl, midwife delivery, heath training
423 | €4 { & Resasrch Fourdation for the American A Y $492,250 | Ursls Children - facial deformities, 1airing, sdmiriswstion

of Fecidl Plastic and Reconstructive Surgery

424 | The Centre for Living With Dying N $390,978 | Moscow, St.Petesburg, Other Cential Russia Women & Children - emotionsl support, training, public ed., sdmin.
426 | Kessler Institute for Rehsbilitation, Inc. N $739,380 | Moscow, St.Patetsburg Disabled - tehabilitetion, treining.
428 | Internstional Eye Foundation Y $270,393 | Volgs Ophtdmology - training, ndminin.rliion
423 | COUNTERPART Foundation, Inc. Y $619,241 Urals Children - diagnostic and preventative, sdmin.
431 1. American Red Cross Y $737,622 | W.Siberia Public Hesith - training, public ed., & org. develop.
434 | Globa Operations and Development Y $650,150 | W.Sibexia Family Haslth - org. develop., health sining, public ed.
435 | ADRA {Adventist Development and Relisf Agency International) A $402,495 | Moscow, St.Petetsburg, Other Central Russia Substance Abuse - volunteer trsining, public education
436 | ADRA (Adventist Development and Relief Agancy Internetional} Y §715,546 [ Ursls, W.Siboria, Far East Women & Chitdren, Substsnce Abuse
437 | Tha Challangs Foundation, inc. N $750,000 | Moscow mee Women & Children, Substance Abuse
438 | Nationd Pesce Foundstion _ N $298,110 | Moscow wes Wi and Org, D perinatal, public awereness
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Lyudmila Alexeeva was born in 1927 and moved to Moscow in 1931. In 1950 she completed
her studies at Moscow State University’s History Department. She first worked as a teacher,
then as an editor for the publishing house of the Academy of Sciences. Since the mid-60’s Ms.
Alexeeva participated in the Human Rights Movement and was a Founding Member of the
Moscow Helsinki Watch. In 1977 she was exiled/emigrated to the USA as a representative of
MHW. She has served as a consultant for the NY Helsinki Watch since 1978, and for the Free
Trade Union Institute since 1989. Ms. Alexeeva returned to live and work in Moscow over
one year ago to continue her work in Human Rights and Labor rights. She has a strong sense
of who is who in the public and official life of Russia and the FSU.

Donna J. Barry is NIS Program Officer for Family Health International. Proficient in written
and spoken Russian, Ms. Barry has lived and worked in Russia and the Former Soviet Union
for three years. Her current position at FHI entails organizing, implementing and evaluating
reproductive health related projects in the NIS. In the fall of 1993 she organized and
coordinated a training of trainers workshop on family planning for physicians in the Central
Asian Republics. She developed the health education materials, oversaw their translation and
presented the non-medical lectures in Russian. She has both an MPH and Masters of
International Affairs from Columbia University.

David Boyd is currently the Grants Manager for the Moscow., Regional Office of the
ZdravReform Program. He has lived in Moscow since May, 1994 and joined Abt Associates
and the ZdravReform Program in February, 1994. Prior to joining Abt Associates, Mr. Boyd
worked in Washington, D.C. for five years on various projects funded by A.LD. Most
recently, he was manager of the Combatting Childhood Communicable Diseases project, a
twelve year collaborative effort between A.I.D.’s Africa Bureau and the Centers for Disease
Control and Prevention to reduce morbidity and mortality among children in 13 African
countries. In this capacity, he managed a portfolio of project.activities that included large
grants to international organizations such as UNICEF and the World Health Organization.
Prior to this, Mr. Boyd was a technical officer for the Resources for Child Health Project,
which provided technical support to immunization and pneumonia control programs in
countries world-wide receiving A.L.D. assistance. As part of his responsibilities, Mr.

Boyd served on a panel of evaluators responsible for reviewing grant applications submitted
by private voluntary organizations seeking funding under A.L.D.’s child survival grants
program. Mr. Boyd also holds an MPH in epidemiology from UCLA and served as a
Peace Corps volunteer in Liberia, West Africa.

1015 Fifteenth Street NW, Suite 750, Washington, DC 20005 USA

Tel £V ANQ R4 Tav M 4NQ. 2207



Elena Bourganskaia, Acting Regional Director of American International Health Alliance, Inc.
(AIHA), has been involved in the NIS-USA health related -programs since 1992. These
" programs focus on (1) closing the health care knowledge gap so that preventive and curative
techniques which have been successful elsewhere can be adapted and disseminated in Russia
and other NIS countries, (2) improving the efficiency and productivity of existing NIS health
care providers through better clinical and administrative management and organization, and (3)
training of health policymakers, administrators at all levels of government, and educators.
Current responsibilities of Dr. Bourganskaia as AIHA Regional Director include managing
hospital partnerships between health care institutions in the U.S. and their counterparts in
Russia._Dr. Bourganskaia holds a Medical Degree from Semashko Moscow Medical School
and a Master’s Degree in Health Administration from New York University. She is an active
member of the Association of University Programs in Health Administration which is a
nonprofit international consortium of 150 training and policy institutions related to health
administration. "

Jim Cashel is Senior Program Officer at the Eurasia Foundation. Previously, he directed the
Kennedy School of Government Office of the Project on Economic Reform in Ukraine, a
consulting service to Ukrainian economic policymakers. Jim Cashel has worked in technical
assistance programs in the former Soviet Union as well as many other countries around the
world, principally involving either economics or medical programs. He holds degrees from
Stanford University, the Kennedy School of Government, and Harvard Medical School.

Christine Cornick is a fundraising consultant for Motivation, a British Registered Charitable
Trust which began work in Moscow in May, 1994. She served as Chief Executive of British
National Charity ASPIRE (Association for Spinal Research Rehabilitation and Reintegration)
for three years after spending a period of ten years working in the Advertising industry. For
the past two years Christine has worked for ASPIRE and Motivation on project and fundraising
consulting in the UK, Poland, Romania, Indonesia and Russia. She has broad experience in
working on projects concerned with physical disability, and in particular spinal injury and
cerebral palsy. She is currently working in Russia on a venture to produce specialized low-cost
wheelchairs for children with cerebral palsy.

Yuri Dzhibladze graduated from the First Moscow Medical Institute in 1985. From 1985-1990
he undertook internship and Ph.D. programs in the National Cardiology Research Center in
Moscow, combining practical clinical work with medical research. Since 1984, Mr. Dzhibladze
has been involved in international humanitarian projects, first as a volunteer member of the
Nobel Peace Prize-winning International Physicians for the Prevention of Nuclear War
(IPPNW). From 1987-1989 he was a national coordinator of IPPNW youth projects in the
Soviet Union and a Board member of IPPNW’s Soviet branch. In 1990, Mr. Dzhibladze
received the prestigious Albert Schweitzer Peace Achievement Award in Stockholm, Sweden,
for his contribution to peace work.

After finishing a Ph.D. program in cardiology in 1990, Mr. Dzhibladze worked as a senior
research fellow and coordinator of medical programs in the area of application of space
communication technology for medical purposes. In 1991, he changed careers to work full-time
in the area of social change, education, humanitarian and international projects. With a group



of Russian and American colleagues in 1991 he founded Russian-American humanitarian
Initiative Golubka (now the Golubka Center for Experiential Education for Social Change)
which has become a leading non-governmental, non-profit organization in Russia in the field
of education in conflict resolution, communication skills, non-violent social change,
intercultural dialogue, environmental thinking and action, personal and social empowerment.

In August of 1993, Mr. Dzhibladze left Golubka to become a co-editor of Vizhivem Vmeste -
a Russian digest of Surviving Together, a quarterly journal of Washington, DC-based ISAR
(formerly Institute for Soviet-American Relations).

Bill Fick has for two years been responsible for on-site coordination of computer
communications throughout the NIS and Baltic States for the International Research and
Exchanges Board (IREX), working to promote interaction among indigenous scholars, NGOs,
policymakers and their foreign counterparts. He also has extensive media experience, having
written for the New York Times and other publications, and holds a BA in Russian area studies
from Yale University.

Peter Fisher earned his Ph.D at Harvard University in 1967, has near native command of
Russian and thirty years of professional involvement in fields relating to Russia. For the past
two years, Dr. Fisher served as the Director of the Carnegie Center for Russian and Eurasian
Programs in Moscow. Prior to this he was the Senior Vice President of the US-USSR Trade
and Economic Council, Inc. from 1990-92, and served as Special Assistant (Public Relations)
to Ambassador Jack F. Matlock, Jr., at the U.S. Embassy in Moscow. In addition to this he
spent many years teaching, developing and managing Russian programs at various Universities
in the U.S.. He lives in Moscow with his wife Susan who is also fluent in Russian.

Brian Foster grew up on a family hog farm in Iowa. He worked in the Peace Corps as an
agriculture extensionist in Costa Rica, and has a graduate degree in agronomy. He worked for
four years on Capitol Hill on the House Agricultural Committee, and has been Director of
VOCA’s AID-funded "Farmer-to-Farmer" technical assistance program in Russia since May
1992. He served on World Learning’s last review committee to evaluate proposals for grants
in NGO development.

Elizabeth L. Gardiner holds a degree in Soviet Studies from Harvard University and is
proficient in Russian. Ms: Gardiner has worked with non-profits for the past six years, two of
them based in Moscow, in Russian-American exchanges and building partnerships. Most
recently, she served as Program Officer to World Learning in Moscow, where she monitored
health grantees throughout the NIS and initiated a meeting of Russian NGOs active in health
programs. Since returning to the US, she has been working with World Learning to develop
and write a proposal to USAID. Previous to this, Ms. Gardiner managed the office for Project
HOPE’s Moscow-based Burn Education and Humanitarian Assistance Programs and researched
and wrote the Population Council’s 1991 directory of NGO health and family planning
programs in Eastern Europe and the USSR. Working in Washington before the break-up of
the Soviet Union with forerunners to today’s Russian NGO sector, Ms. Gardiner worked

to ensure the participation of Soviet NGO environmental activists in government-to-government

programs, and implemented one of the first Soviet-American exchanges of volunteers in



charity. She is a founding member of the Moscow Sexual Assault and Recovery
Center. .-

Kevin Gardiner grew up in Chino, California, and attended college at Pomona. In 1989, he
received a Master’s Degree in Russian and East European Studies at Yale. From 1989 to 1991,
he was a caseworker for Jewish Family and Children’s Services in San Francisco, providing
resettlement assistance and counselling to Soviet emigres. During this time, he also initiated
a Russian-language AIDS awareness campaign for emigres. He moved to Moscow in 1991,
taking a job as director of the International Center for Better Health. In 1993, he founded
AESOP -- Russia’s first community resource center for HIV/AIDS.

Yekaterina Greshnova is Program Coordinator of World Learning, Inc. Ms. Greshnova
graduated from Moscow State Institute of International Relations in 1980. In 1980-1984 she
undertook postgraduate course at the Institute of African Studies of the Academy of Sciences.
In 1988-1993 she worked as a journalist and participated in setting up the first Russian
independent news agency "Interfax". Since mid-1993 Ms. Greshnova has been involved in
Russian-American humanitarian projects as a program coordinator for the Citizens Democracy
Corps, and now with World Learning.

Wanda Hall relocated to Moscow in March, 1994 to continue her work in the NGO
community. Since March she has worked on a contract basis with World Learning, the Eurasia
Foundation, and CH2M Hill, Inc. Prior to this she worked as Director of the Initiative for
Conflict Management in Russia at Search for Common Ground, a Washington-based NGO,
where she divided her time between Russia and the U.S., managing programs in Moscow,
Syktyvkar and Ekaterinburg. She has also worked with Amnesty International, World Affairs
Council, and the Center for Russian and Eurasian Studies. She has a B.A. in International
Relations and French from Simmons College, and a Master’s Degree from the Monterey
Institute for International Studies in International Policy Studies.

Lisa Hoffman has been a Program Officer at the Eurasia Foundation in Moscow since
January, 1994. She is primarily involved with developing programs for NGOs in Central
Russia, including seminars on non-profit management and a grants competition for nascent
NGOs. Lisa came to Russia in June 1993 to work at an orphanage near Ekaterinburg in the
Urals region. In September 1993 she moved to Moscow and has been working as a
volunteer consultant for a variety of non-profit organizations. Her main interest is in helping
to establish organizations that work to end violence against women and children. She is an
advisor to several such organizations, including the Moscow Sexual Assault Recovery Center
"Sisters" and the St. Petersburg Women’s Crisis Center. In the U.S., Lisa worked at a shelter
for battered women and their children and coordinated public outreach programs

in Los Angeles schools. Lisa has also worked as a teacher-trainer in a pre-departure
educational program for Southeast Asian refugees in Thailand.

Richard Hopewell is currently Marketing Manager for Credit Suisse Moscow. It operates as
a full service bank in Russia and has a General Banking license from the Central Bank of
Russia. Previously he served as Associate Director, CIS Representative of London Stock
Exchange. He is British, majored in Chemistry and Plastics Technology at Brighton University
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and attended Eton College. He is fluent in Russian and French. He has previously served on

World Learning’s Review Committee to evaluate proposals for grants to NGOs working in
Russia. -

Bernadine Joselyn is Director of the Moscow office of the International Research and
Exchanges Board (IREX), a position she has held since 1992. This fall, Ms. Joselyn is
returning to IREX’s DC headquarters to assume a new position as Senior Specialist for
Professional Development Training. Prior to joining IREX, she spent 7 years as a Foreign
Service Officer for the United States Department of State, including assignments at the U. S.
Embassy in Moscow (1989-91), the Office of Soviet Union Affairs, the Bureau of Intelligence
and Research, and the U.S. Embassy in New Delhi. Ms. Joselyn received a Masters’ Degree
from Columbia University’s School of International and Public Affairs in 1983, and a
Certificate of Soviet Studies from Columbia’s W. Averell Harriman Institute for Advanced
Study of the Soviet Union in 1984.

Rebecca Kalisher is a twenty year veteran of health care management and administration. In

« the 1970s, she headed a three county, family planning program in rural New Hampshire.

During twelve years of work at the Brigham and Women’s Hospital in Boston, Massachusetts,
Ms. Kalisher directed an inner city polyclinic, headed finance and information systems for
ambulatory services, and was the hospital’s investment officer. In her last position at Brigham
and Women’s, Ms. Kalisher served as Director of Treasury. Ms. Kalisher is a former volunteer
for United Way of Massachusetts, having served for many years on its Program Evaluation and
Application Review Committee. In 1989, Ms. Kalisher moved to Russia where she now
maintains permanent residence. Most recently, she was the Director of Russian Programs for
American International Health Alliance. Now in semi-retirement, Ms. Kalisher consults to non-
profit organizations on registration, tax, banking and other regulations governing foreign and
domestic operations in the Russian Federation. .

John A. Knab is an attorney with the Moscow office of the law firm Russin & Vecchi, and
focuses his practice on structuring international investment transactions, corporate and contract
negotiations, and in counselling Western clients on Russian commercial practices. He
complemented his legal education in 1993 with a Masters Degree in Law in International
Relations, with a focus on Political Economy, from the American University. He presently
serves as a member of the Journal Demokratizatsiya in the Moscow office.

Irina Kozyreva is President of the Russian NGO "Russian Care" Foundation which is devoted
to the special needs of the families of relocated military personnel. She is also currently
working as an expert to the financial investment corporation,"OLBI". She completed her
studies at Moscow State Institute of International Relations (MGIMO) in International
Economics in 1974. Since then she has taught at MGIMO, served as an economist in export-
import organizations for the Ministry of International Economic Relations, as an editor of the
English language edition of the magazine "Science in the USSR" and as consultant to the
International Economic Department of the Russian Commodity Exchange. In the spring of 1993
she conducted independent research on U.S. NGOs and PVOs at The American University in
Washington, D.C. Her husband, Andrei, is the Foreign Minister of Russia.



Adele Lindenmeyr is currently an associate professor in the Department of History at
Villanova University. She has been an assistant and visiting professor at the University of
Pennsylvania, Carnegie Mellon University, as well as an instructor at Rutgers University. Her
areas of expertise include Russian and Soviet History, European History, and Russian
Literature. Dr. Lindenmeyr recently completed a book entitled Poverty is Not a Vice: Charity,
Society, and State in Imperial Russia. Her published articles include "Public Life, Private
Virtues: Women in Russian Charity, 1762-1914," Signs; "The Ethos of Charity in Imperial
Russia," Journal of Social History; and "Voluntary Associations in the Russian Autocracy: The
Case of Private Charity," The Carl Beck Papers in Russian and East European Studies. Dr.
Lindenmeyr received her Ph.D. from Princeton University in 1980. She resides in Merion,
Pennsylvania with her nine-year-old daughter Ellen.

Joel Levin is a native of Los Angeles. He received his Bachelor’s degree from U.C. Berkeley
in Political Economics and a Master’s degree from John Hopkins University/SAIS in
International Affairs with emphases in International Economics and Soviet Studies. He has
done extensive research in Soviet Studies and related fields for Congressional Quarterly books,
the U.S. Memorial Holocaust Museum and while a student at SAIS. During the 102nd
Congress he worked for Senator Tim Wirth of Colorado covering foreign affairs. He is fluent
in Russian. Currently he is CIS Field Director for the Global Jewish Assistance Relief Network
(@ N.Y. based humanitarian organization) and works in Kharkov, Ukraine organizing
management training programs for Ukrainian NGOs.

Natalia Mirimanova graduated from 2nd Moscow Medical University in 1987. From
1987-1991 she undertook a Ph.D program in the National Cardiology Research Center in
Moscow and in 1991 she defended her thesis on cancer research and received her Ph.D degree
in medicine. Since 1991 she has worked as Program Director for the Non-governmental
organization Russian-American Humanitarian Initiative Golubka (now the Center for
Experiential Education for Social Change & Democracy) which deals predominantly with
training on inter-ethnic conflict resolution and democracy. She has extensive experience in
working in cross-cultural settings in the Northern Caucasus, Central Asia, Russia, Germany,
Thailand, Switzerland and other regions.

Cyrill Pataki graduated from the First Moscow Medical Institute in 1989. In 1989-1993 Dr.
Pataki completed an internship and postgraduate courses in surgery and urology at the 7th
Moscow Clinical Hospital and Botkinskaya Clinic. In 1988-1992 he worked with Chernobyl
Help, a non-governmental, non-profit organization, as Medical Coordinator. From 1990-1993,
he served as an urology consultant at the 4th Moscow Clinical Hospital. In addition he was
senior researcher at the Urology and Operating Nephrology Department of Moscow People’s
Friendship University, simultaneously providing emergency urology assistance at the 64th
Moscow Clinical Hospital. He is currently working at the 7th Moscow Clinical Hospital as a
Urologist.

Bonnie Ricci is on the Washington, DC staff of World Learning. Within World Learning’s
Projects in International Development Division she manages a unit whose portfolio of projects
(including those operating in Central, East and Southern Africa; Haiti; and the NIS) all focus
on NGO strengthening and include subgrants to local NGOs and U.S. Private, Voluntary



Organizations (PVOs). She has been involved with the PVO/NIS Project since its inception in
May, 1992 and has participated on previous proposal review committees for the Project.

Masha Shkolnikova graduated from the 2nd Moscow Medical Institute in 1982. From 1982-
1984 she undertook postgraduate work in Pediatrics at the same institute. In 1987 she
completed her Ph.D. at the Moscow Institute of Pediatrics and Child Surgery in children’s
cardiology. In 1988, she became the Laureate of the Komsomol Award in Science and
Technique. She then worked as a senior researcher at the Moscow IPCS. In 1993 she won the
first prize at the First International Slavic Congress on Electrostimulation and
Electrophysiology of the Heart. In 1994, she finished the second thesis and received the
Doctor’s scientific degree in Pediatrics. Since then she has worked as a research supervisor in
the Department of Children’s Cardiology at the Moscow IPCS, the supervisor and manager of
the medical project on risk criteria of the sudden cardiac death in children.. This project is
directly supported by the Health Care Ministry of Russia. She is also a chief of the group for
research of the cardiac arrhythmia in children, coordinator of the children, coordinator of the
scientific and practical work on this problem. In 1994, she received the diploma as a
pediatrician of the highest qualification from the HCMR. From 1986-1989, Ms. Shkolnikova
served as secretary of the Russian Problem Commission on Child Cardiology: in 1987-1990
she was an editor of a special edition of the Russian Health Care Ministry - "Pediatrics"
(express-information). From 1990-92 she was responsible for the Russian-American Medical
Program "Health for Chernobyl Children", arranged by the Samantha Smith Diplomacy Center.
Since 1987, she has been a lecturer on child cardiology at the Faculty of Advanced Training
for Doctors in the Second Moscow Medical Institute. Since 1992, she has been the responsible
secretary for the scientific medical journal "Russian Annals of Pediatrics and Perinatology"
(Rossiyski Vestnik Perinatologii i Pediatrii). She is the author of 63 scientific papers.

Julie Stachowiak grew up in Houston, Texas, and attended college at Rochester Institute of
Technology. In 1992, she received a Masters of International Affairs with a specialization in
international law/human rights and Soviet regional studies from .the Columbia University
School of International and Public Affairs. She then received a Masters in Public Health with
a specialization in international population and family health -- particularly in the realm of
HIV/AIDs in Russia -- from the Columbia University School of Public Health. She moved to
Moscow in July, 1993 when she became the Moscow-American Director of the International
Center for Better Health. In October, 1993, she founded AIDS Infoshare Russia. She created
this organization with the vision of supporting and advancing HIV/AIDS work in Russia
through information sharing and technical assistance. Prior work experience includes serving
as an intern in the international department of the American Foundation for AIDS Research
in New York, consulting and conducting research for a project on human rights in Central Asia
for the Futures Group, and working as a counselor in a Russian orphanage in Karelia.

Martina Vandenberg has worked in the Russian Federation since December 1992. Her
professional experience includes one year as the Commodity Credit Corporation Control
Officer at the U.S. Embassy Moscow. In that capacity, Vandenberg managed the U.S.
Department of Agriculture’s $700 million food assistance program, supervising private
voluntary organizations and Russian government partners. Responsibilities also included
allocation of over $2 million in monetized proceeds. Vandenberg, a Rhodes Scholar, received



a M.Phil in Russian and East European Studies from Oxford University. She now works in

Moscow as a consultant and as a founding Board Member of-the Moscow Sexual Assault
Recovery Center.

Yelena Yartseva graduated from the Saratov State University (Philological Department) in
1989. After this she worked as a teacher at the Saratov Economic Institute and as an expert and
consultant for the NGO "AIESEC". Since April 1994, she serves as Project Consultant for the
Eurasia Foundation and as main editor and interpreter for the Saratov Publishing House.

Katherine E. Young, President of Eos Technologies International, Inc., has been active in
U.S.-Soviet and U.S.-C.I.S. exchanges since 1981. Fluent in Russian, Young has lived for
nearly three years in the former Soviet Union and Russia. Her experience includes journalism
and diplomacy in addition to formal study at the Pushkin Russian Language Institute. Her
writing on the former Soviet Union has appeared in USA Today, on CNN, and on Voice of
America. In 1987 she served as one of 27 guides to the USIA "Informatika" travelling exhibit,
which hosted some 10,000 Soviet visitors each day. Most recently, she led Eos Technologies
into a joint venture with Ukraine’s Dialog Cooperative Agency to provide business consulting,
interpreting, translation, video production, language instruction and travel services throughout
the FSU. This venture specializes in historical and genealogical research and film production.
Ms. Young holds a Master’s Degree in International Affairs from Columbia University and a
B.A. in History and Russian Civilization from Smith College.

Maria Zolotukhina graduated with honors from Moscow State University History Department
in 1988 and entered the post-graduate studies program at the Institute of Ethnology and
Anthropology, Russian Academy of Sciences, where she is completed her Ph.D. dissertation
on "The Evolution of Values in White Middle-Class American Families in Post WWII U.S."
Ms. Zolotukina worked in the Alcoholics Annonymous Moscow branch in 1991 as an English
tutor/translator in which capacity she also worked for the Moscow Institute of Endocrinology
from 1988-1989. In addition, She has served as an interpreter for World Learning in 1992, as
a coordinator for the Conference on Teenagers and Family Law within the Citizen Initiatives
Conference during the Good Will Games (1990), and as a researcher for Group for Ethnic and
Gender Studies. Presently she works as a translator and interpreter for the Associated Press
Moscow Bureau.
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Mr. Terry Tiffany : WORLD LEARNING INC,

USAID/Moscow Founded in 1932 as
The U.S. Experiment in

International Living

Dear Mr. Tiffany:

Attached please find the results of the World Learning PYO/NIS Project’s review of Health Care
NGO Development proposals. The introductory log sheet provides an overview of the findings.

A summary sheet of Review Committee recommendations is provided for each proposal.
Proposals fall into three categories: Recommended, Recommended with Modifications, and Not
Recommended.

As we indicated in our discussions with you last Friday, the solicitation did not produce the
quality and quantity of proposals that we would have hoped for. Contrary to what resulted
from previous reviews, the Committee was unable to recommend substantially more proposals
than the funds available could cover.

The Review Committee requested that we advise USAID/Moscow of two major concerns:

First, that due to the small amount of funding available for the proposals reviewed in the April
round, there were a number of very good projects that failed to receive funding. The Committee
requests that USAID/Moscow consider revisiting the already existing proposals from that earlier
round if it does not find the present group of Recommended or Recommended with
Modifications proposals satisfactory.

Secondly, although the Review Committee recognized that the budgetary revision necessary on
Foundation House is substantial, the proposed activity received unanimous endorsement as a
crucial, important and extremely appropriate activity for USAID to fund in the health care sector
in Russia. They recommend it most highly subject to budget revision by World Learning, and
maximum funding of no more than $375,000. .

If you have any questions, please let us know immediately. Due to the time constraints of our
existing overall Cooperative Agreement it is essential that the ﬁnal decision on these matters be
made as soon as possible by USAID Moscow.

We thank you very much for your participation in this process.

Sincerely,

// y/ﬂﬂbﬁ(— 7/2

7
W. Thomas Kelly /
Director, PVO/NIS Project

1015 Fiftecnth Street NW, Suite 750, Washington, DC 20005 USA ' /L,g‘z/
Tel (202) 408-5420  Fax (202) 408-5397
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. WORLD LEARNING INC.
To: Terry Tiffany Founded in 1932 as

The US. Experiment in
From: Tom Kelly 4 International Living

Re: Re;view Process Results

Date: August 1, 1994

In the course of the review of proposals we were able to discuss certain budget issues with the
Committee and they were in agreement that Warld Learning would suggest funding ranges for
the recommended projects.

In this vein we are presuming to suggest the following range of funding for the eleven projects
being recommended:

Project/Number Low High

Feed The Children/430 $650,000 $700,000
PIRE/407 650,000 700,000
Magee/404 500,000 540,000
World Vision/427 750,000 750,000
Intl. Rescue Committee/405 400,000 400,000
CECHE/408 375,000 450,000
Operation Smile/409 650,000 700,000
Foundation House/432 150,000 375,000
PS1/433 650,000 750,000
Lutheran Hosp.-Lacrosse/411 500,000 535,000
San Francisco State (WMC)/425 375,000 450,000
Total $ 5,650,000 $ 6,350,000

Our suggestions are based on such issues as level of match funds, line item disallowances in
accordance with AID regulations, etc. If you need further information on these funding levels,
please contact our Finance Officer, John Owens.

1015 Fiftcenth Street NW, Suite 750, Washington, DC 20005 USA : Z/g%
Tel (202) 408-5420  Fax (202) 408-5397 .



