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FORWARD

World Learning's Projects in International Development and Training Division (PIDT)
prepared this Institutional Assessment Instrument for use in the NGO capacity building and
training aspects of its projects. PIDT's Development Management Unit took the lead in
commissioning the Assessment Instrument because of its extensive work with NGOs
worldwide and out of that the recognition that much of our work with NGOs goes beyond a
specific technical sector. We work most intensively with NGOs on their institutional
development needs. After reviewing experiences in several projects, we realized we needed
a more refmed framework, and a common reference point, for providing support in this area.

Our starting point for the Assessment Instrument was the material already developed by
several World Learning projects. This material has now been significantly expanded upon.
The Assessment Instrument is being and will continue to be "field tested" so that in its next
version it reflects the observations or concerns of our project and other staff, or the NGOs
with whom we work, all important users of the AsseSsment Instrument. Thus, the
Assessment Instrument development and utilization will be an iterative process, just as
institutional development is. We fully expect to adapt the Assessment Instrument to the
particular uses to which it will be put in a given activity and to any cultural/contextual
variances.

Readers and users of the Assessment Instrument should be aware that it was designed for use
primarily with national, regional, or intermediary NGOs. Its applicability to smaller or more
informal organizations will have to be assessed and/or adapted accordingly. The terminology
and approach draw heavily from "Western" concepts and models. With specific audiences
some things may need to be changed and different more locally relevant, terminology
substituted.

Meredith Richardson is to be first and foremost acknowledged for her essential role in
developing the Assessment Instrument: for discussing with us our ideas, taking those ideas
and adding her own experience and expertise, researching the literature, and shaping it all
into the Assessment Instrument which follows. Development Management projects in Haiti,
Malawi, Uganda and the former Soviet Union provided a laboratory for the Instruments's
creation as well as for its continued refinement.

Your questions and feedback are welcome. To all who have helped and will help, thank
you.

Bonnie Ricci, Director
Development Management
World Learning
July, 1995
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Section
I.

Introduction

World Learning's division for international development activities, Projects in International
Development and Training (pIDn, has 20 years experience as a major provider of
community development, technical assistance, training and institutional development services
to governments and non-governmental organizations (NGOs) throughout the world.

World Learning strengthens NGOs by providing long-term institutional development
assistance in the areas of strategic planning, financial management, program design,
monitoring and evaluation, Board development (governance structure) and mobilization of
resources. As a result of its experience to date, a review of the literature on the subject and
in recognition of a need to expand its repertoire of technologies, World Learning has
developed this Institutional Assessment Instrument which can be used by NGOs to conduct a
self-assessment of their institution's capacities and by external evaluators and technical
assistance providers or trainers who are assessing an NGO's capacities.

World Learning defines institutional development as the strengthening of organizational
capacities to effectively provide services to constituencies including the development of
systems which would allow them to maintain this capacity. It is concurrently a dynamic
process of becoming a learning organization capable of influencing and adapting to a
continually changing environment. Institutional development is both a development strategy
and an organizational intervention. As a development strategy, institutional development
aims to promote and facilitate the establishment of a thriving community of local
development institutions. As an organizational development intervention, institutional
development assists local institutions to become more effective, viable, autonomous and
legitimate. Organizations become institutions when they embody a set of norms and
behaviors that persist over time by serving collectively valued purposes so institutional
development is also a participatory process whereby the members or constituents of an
organization become committed to improving the functioning of their organization as they
identify its needs and determine themselves how they can meet these needs. We are
cultivating NGOs as effective and efficient organizations and as institutions embodying
purposes and values that are shared with the larger NGO community and the rest of the civil
sector of the society. This Institutional Assessment Instrument is designed for a variety of
purposes which aim to either facilitate, or measure the level of, the development of an NGO
into an effective organization and institution. It can be used, in whole or in part, to:

• Establish a baseline measure of the existing structure and capability of an
NGO;

World Learning - InstitUlional Assessment Instrument - September 1995 1



• Serve as a diagnostic instrument to determine stage of institutional maturity
and provide a frame of reference for planning specific organizational changes
needed to strengthen an NGO;

• Monitor and evaluate progress towards the organizational development
objectives of an NGO;

• Serve as a means to educate NGO staff users about the components and
attributes of an effective NGO;

• • Create a strong and shared commitment to change within the NGO;

I
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• Assess training needs of the staff of an NGO and provide a framework for a
training curriculum; and

• Complement financial audits and program impact reports to provide a
comprehensive evaluation of the viability or potential for growth of an NGO.

This Instrument categorizes NGOs according to four distinct stages of development:

1. Start-up

2. Developing

3. Consolidating/Expanding

4. Sustaining

It then identifies six components or functional areas of organizational life and the
characteristic criteria or indicators of performance for each functional area in each of the
four stages of development. These six functional areas are:

A. Governance

B. Operations and Management Systems

c. Human Resources

D. Financial Resources

E. Service Delivery

F. External Relations

World Learning • Institutional Assessment Instrument. September 1995 2
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It is important to note that organizations could be in different stages of development in each
of the six functional areas. An organization may be in the expanding stage with respect to
governance, but still in the start-up stage in terms of its resource base. This is to be
expected, and helps an organization to define what it needs to focus on to get to the next
stage of development. Thus, the Instrument produces a "snap shot" of the organization at a
point in time. An NOD is also continually attempting to strike a balance between achieving a
sufficient level of professionalism and avoiding becoming too bureaucratic so this definition
of needs will also focus on what is a sufficient or necessary development step as opposed to
an unnecessary, even if possible, embellishment.

Specific sub-sections of the Instrument will serve to guide an assessor, assessment team or
technical assistance provider to achieve certain of these purposes while the entire Instrument
will provide the information and means to conduct a comprehensive diagnosis of the entire
organizational development and training needs of an NOD. It must be emphasized that no
instrument or manual will stand alone and achieve any of these purposes without being
interpreted, adapted and supplemented by the assessor, the assessment team or technical
assistance provider. The methods for administering the assessment include suggestions for
this interpretation and adaption process.

It must also be understood that the Instrument, measures relative values of organizational
performance not absolutes. When an assessor or assessment team is monitoring and
evaluating the progress of an NOD towards a set of organizational development objectives, it
will aim to observe and measure the change in the performance of the NOD from the
previous measure for that NOD. When the purpose of the assessment is to determine the
viability or readiness of an NOD to, absorb additional funding or expand program activities,
the measure of performance will be the standards of the funding or donor agency. If an
internal staff team is assessing its own NOD for the purposes of self-education and
developing commitment to change, it will be less important for the internal team to rate its
NOD at the same absolute level as an outside expert or donor might. It is much more
important for the team to develop a consensus as to the strengths and weaknesses of the NOO
and to agree upon the organizational development needs and the plan of action to address
them.

The Instrument leads an assessor or assessment team through the content of a series of
questions and the accompanying text to an understanding of what the components of an NOO
could be and some final standards of performance. This Assessment Instrument is not
intended to prescribe the same form and structure that every NOD must ultimately adopt.
The relativity of standards described above ensures that the Institutional Assessment
Instrument is not prescriptive unless the assessor or assessment team inserts a set of absolute
standards from a definite source.

World Learning. Institutional Assessment Instrument. September 1995 3
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In brief this document consists of the following sections:

• Section II: Contains details of the methodology that could be used to conduct
the assessment.

• Section III: Provides a detailed questionnaire to guide the assessor or
assessment team.

• Section IV: Presents the characteristics·of each function of the organization at
each stage of development and provides criteria or indicators against which to
assess the organization's current structure.

•
• Section V: Includes the score-sheet to be used to record the ratings and

recommendations of the assessment team.

• Section VII: Provides a bibliography of resources leading to additional
information on the subjects of organizational and institutional development and
development management.

• Section VI: Describes the way the assessment information can be used to
achieve the different purposes of the Instrument. It also contains the
recommendation planning form to be used by the NGO management to
describe how they plan to address the recommendations of the assessment
team. It provides some guidelines on how the information gathered during the
assessment may be analyzed and integrated into action steps.

The Instrument draws upon the work and materials of a variety of sources and reflects the
contributions of a large number of people internal and external to World Learning, past and
present. Special thanks go to the following people whose work was drawn from for this
assessment. Marvin Weisbord for laying the foundation in Organizational Diagnosis: A
Workbook of Theory and Practice, David Cooperrider and Jane Watkins for their work on
the Appreciative Enquiry methodology, Alan Fowler for the best community-based model of
such an Instrument, the Canadian Hunger Foundation for developing the fIrst version of the
illustrative stages of development and their characteristics, and Lee Rosner, Mary Ann
Zimmerman, Derick Brinkerhoff, Karen Diop, Mark Renzi, Bruce Moffat, Piers Campbell,
Miriam Ndalama, Dixon Ngwende, and others.

I
I·
I
I
I
I
I
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I
I
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Section
II.

Methodology

A. Underlying Principles

World Learning's Institutional Assessment Instrument has been developed as a result of
extensive experience in the field with the application and refinement of organizational
development and development management theory and best practice. It is designed according
to the following principles:

1. A strong, effective, efficient, and ultimately sustainable NGO has certain desired
components. also described as management functions. and these components and their
preferred state or level of functioning can be described in the form of guidelines. These
guidelines provide the criteria or indicators of organizational capacity or NGO performance
and can serve as a framework for sets of benchmarks or standards against which any NGO
can be assessed. The information gained from this assessment can be used to determine the
state of organizational health of the institution and to formulate recommendations for its
improvement or development.

2. Although a "model NGO" is presented in this Instrument it is not intended in any way
to be portrayed as the ideal or the only description or form of an NGO. NGOs take many
different shapes and forms depending on their purpose. their founders and members. and the
political. legal, economic and cultural environment in which they are situated. They are also
constantly trying to strike a balance between professionalism and bureaucratization. The
model offered here is intended to suggest the form and components that an NGO "could"
take given particular intentions on the part of the founders and members and the situation of
the NGO. It does use language and concepts that Western donors and NGO managers will
find familiar but it has been devised as a result of sharing the learning and expertise of a
group of people of different nationalities and backgrounds who have had experience working
with NGOs of many types and sizes in every part of the world.

. 3. One of the foundations of these components is a set of values upon which the mission
of the organization is based· and which drives or binds those who are its staff or members.
These values need to be shared by those who intend to work most effectively with and
through the organization, and will influence the nature and form of the components
themselves. They also will best flourish when supported by the norms and behaviors of the

. larger. civil society in which they are located although at times they may also be in the
vanguard of promoting these values to the larger society. NGOs are often the major vehicles
for promoting self-help, volunteerism, social justice. and democracy in their societies.

World Learning - Institutional Assessment Instrument - September 1995 5
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4. Just as each component is shaped by the values behind it, so each is dependent on,
and shaped by, the others. Within the boundaries of the organization as it formally exists,
the components interact in what is sometimes called an input/output system. The function of
this input/output system is to transform resources (e.g. people, ideas, raw materials, money)
into goods and/or services. Interactions between these components affect the NOO as a whole
and each component is equally required t6 be functioning properly to produce the synergy
that results in an effectively performing organization. Therefore each has to receive the
attention of, and be monitored by, the management of the NOO.

5. As we have described above, this system of components is the part of the NOO that is
within its boundaries as it formally exists. The organization exists also within, and is
affected by, the environment and larger world that surround it and must adapt to the forces
and changes in this environment by changing the structure and processes of its internal
components. Therefore an assessment of the health of an NOO has to take into consideration
the extent to which it is designed and managed in response to these external forces and
events.

6. Differentiation must be made between the organization that formally exists on paper
and the informal system, which is what people in the NOO actually do. An example of
differentiating between the formal and informal system is to look at what are its formally
stated purposes and what members of the organization state to be its purposes. Neither
system is to be preferred because both exist and are necessary, and both must be looked at in
an institutional assessment. Does the formal system fit with the environment? Are people
doing a number of things informally which do not contribute to the achievement of the NOOs
purpose? Is the gap between formal and informal, Le. between what it says and what it
does, so big that the NOO is dysfunctional?

7. Action research is one name for a form of systematic problem identification and
solution in which the problem identifiers and solvers are the same people. The term implies
learning from one's own situation as one modifies and seeks to improve it. Therefore the
staff of an NOO gains a great deal of applicable knowledge and skills when it conducts
analyses of its own organization using a framework of what constitutes an effective
organization. This has proved to be far a more effective way of building management
capacity and organizational development than classroom training programs. Classroom
training programs tend to provide generic programs which often emphasize the development
of individual skills rather than focusing on the organizational context within which these
skills must be applied. These classroom training programs neglect the real world of
situations and problems which confront the learner. Consequently, for greater application of
lessons learned, internal members of the NGO should either be the primary administrators of
any intervention such as an institutional assessment or, be represented on the assessing team.

I
I
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8. In order to be effective an organization not only has to have certain components or
management functions performing at certain agreed upon standards with an appropriate fit
with the environment, but it is recognized that different components may reach these
standards at different times. An NGO that has little in the way of well- qualified human
resources and systems may be quite advanced technically. This Institutional Assessment
Instrument identifies four stages of NGO development which are described as Start-Up,
Developing, Expanding/Consolidating, and Sustaining. Each of these stages has its own
characteristics or indicators which can also be translated into measurable standards. The
steps or appropriate interventions to be taken to improve the level of functioning of any
aspect of a component of an organization will vary according to its stage of development.
They will also depend on the agreed upon or required standards of performance for that stage
of development.

9. NGOs exist to meet the needs, developmental or other wise, of their members or the
community/constituency they serve. Often the boundaries between staff and constituent are
unclear, and sometimes they may even be the same group of people, at least in part. Truly
sustainable institutional development must incorporate approaches that NGO members and
constituents themselves can plan, manage, and control. They are therefore to be involved in
determining the objectives and policies of the NGO and in carrying them out. This
participation is also the best method for enSuring the sustainability of the NGO's program as
well as for institutionalizing within the larger community the behavior and values it
promotes.

10. Creating sustainable institutions is at the heart of organizational development, and all
six organizational functions or components are factors in sustainability. World Learning
defines sustainability these four aspects:

• Institutional, where governance, systems, human resources and external
relations are in place and effectively support the NGO's work;

• Benefit, which involves the indefinite continuation of benefits that result from
or flow from a development activity, rather than the continuation of specific
project outputs; and

• Financial, where the resource base is varied and solid enough so as to be
capable of supporting all organizational activities.

World Learning. Institutional Assessment Instrument. September 1995 7



• _ "':. •• I.

B. Administration Procedures

. . ..

: '.: ':,,::

.....

.... ' .

:.'

The Institutional Assessment Instrument is intended to be used by an assessor, preferably an
assessment team. A suggested program for its use would be as follows:

a) Determine the purpose(s) of the particular assessment (see list pp. 1-2.);

c) Select questions or translate or adapt the questionnaire to ensure that the information
collected will serve the specific purpose(s) of the assessment and to ensure that it will
be understood by the particular respondents. For example, all questions marked with
an asterisk (*) could constitute a shorter, rapid appraisal version of the Instrument to
be used by an external 3;ssessor wanting to make a "snap-shot" assessment of the
NGO's suitability for support at that moment in time. This would not provide
sufficient information for any of the other purposes described above but could give a
qualified observer an understanding of the current capability of the NGO. Standards
or measures specific to the purpose of this particular assessment or as defined by an
interested party can be inserted at this time. For example, the team may prescribe the
form of report and submission scheduling required under D. Financial Resources;

b) Select an assessment team to include people who know the organization and who will
be in the position to carry out some of the recommendations that result from the
assessment. Also select people who are external to the organization and hence can
bring objectivity and an independent perspective to the situation. One member of the
team should have some expertise in management and organizational development.
Four is a good number for a team for a small to medium size organization but it may
be useful to include as many people on the team who the management sees as
necessary, either because of the knowledge of the NGO or because of their need to be
educated about its strengths and weaknesses. If possible, a representative of each
management function or division of the NGO should be included as well as
representatives of the membership or constituency the NGO serves. Representatives
on the team of a diagonal "slice" of the NGO is the most democratic method and will
be conducive to organizational wide understanding and acceptance of its conclusions.
Members may be added to the team depending on the purpose(s) of the assessment,
e.g. a donor who is interested in the NGO's capability to absorb funding may insist
on including an auditor on the team to ensure certain standards of financial
management are adhered to;

•
I
I
I
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d) Identify internal and external respondents, and schedule individual interviews, group
meetings and data collection sessions to gather information. Determine who on the
assessment team will interview the respondents and who will be responsible for
collecting data. Meeting with small groups of constituents, members and staff
representatives in focus groups (discussion groups) where a small group of
respondents is guided by a facilitator into responding to questions at increasing levels
of focus and depth is an efficient way of gathering valuable information about the
NGO from a larger number of people;

Note: It may be necessary to conduct a stakeholder analysis to determine who are the
internal and external respondents. This can be done by identifying all the
persons, groups and organizations who have an interest in or will be
influenced by the achievement of the NGOs objectives. Both positive and
negative stakeholders need to be identified.

e) Provide assessment team members with individual copies of the finally agreed- upon
version of the questionnaire and ensure there are sufficient opportunities to discuss,
and practice the different interview and information gathering techniques the team will
use;

,
f) Conduct interviews, meetings and data collection sessions according to the schedule

that has been submitted to respondents in advance. Each interview session should
commence with an explanation about the purposes of the assessment and the uses that
will be made of the information. Specifically emphasize when the respondent(s) will
receive assessment results and their involvement in the utilization of the information;

g) Please note that when information is being gathered or recommendations being
presented it must be done in a way that emphasizes that the NGO being assessed is
not being judged in an evaluative manner against an absolute set of standards for the
only form an NGO can take. Rather,it is important to constantly state to respondents
that the functions and factors being offered for comparative purposes are suggestions
about possible ways of doing things that are derived from extensive experience in
managing NGOs in a multiplicity of environments. All recommendations must always
be based on a thorough analysis of their cultural and practical appropriateness and
applicability;

h) Have assessment team use the "Stages of Institutional Development and their
Characteristics" chart to arrive at a consensus opinion about which stage of
development each function of the organization has reached, and complete the
assessment sheet. The Chart presents six organizational components or functional
areas which are broken down into sub-categories. The sub-category headings are
listed on the left hand column of the Chart. For each sub-category, criteria or
indicators of institutional capacity or performance are provided for each of the four

World Learning. Institutional Assessment Instrument. September 1995 9
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stages of development. The questionnaire follows the same order as the sub
categories. The assessor or assessment team would review all data pertinent to each
sub-category of each organizational component or functional area and attempt to reach
consensus as to which developmental rating to give that particular function. If the
team cannot reach consensus it can conduct a simple voting process to determine the
majority opinion on the rating;

i) As a group, develop recommendations as to how the NGO can best address the
issues, weaknesses, and problems identified by the ratings and build upon the
strengths highlighted; and

j) Discuss the recommendations with those of the NGO management or the donor group
who have not been involved as part of the assessment team and facilitate preparation
of the recommendation follow-up planning form. This final step will vary according
to the purposes of the assessment but it should always be a transparent process in that
all parties to the process are aware of the conclusions and recommendations that are
being reached.

I
I
I
I
I
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Section
III.

Questionnaire

Provide the following infonnation about the particular NGO, and other relevant infonnation,
that is the subject of this assessment and open a data file using the General Infonnation
questionnaire, on the following page, as the cover sheet. Then commence with the
infonnation gathering process using some of the following questions or the team's agreed
upon adaptation of them. The questions actually describe the infonnation you are seeking
about the NGO. Sometimes they can be posed as direct questions themselves. Sometimes
you will have to develop and ask more questions. This infonnation can be supplemented by
review of any current program and planning documents, the by-laws and any policy and
procedure documents that exist, internal records and reports, and recent evaluation and audit
reports.

World Learning. Institutional Assessment Instrument. September 1995 11
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General Information

Name ofNGO:

Primary Contact:

Country/Region: .

Grant Category:

Sector:

Date:

Assessment Team Members:

Name: Affiliation:
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The chart on the following page depicts the six organizational components or
functions that are each addressed in more detail in the pages that follow. The chart
illustrates, in an abbreviated form, the interrelationship between the components and provides
a visual overview of the essence of each organizational component.

World Learning. Institutional Assessment Inslrument - September 1995 13



The Six Components of An Effective NGO

5. Service Delivery

What constraints and demands does it impose?

6. External Relations

How are we funded?
How do we manage that funding?

4. Financial Resources

How are we managing across our boundaries?

OUTSIDE ENVIRONMENT
"Everything Else"

Is someone keeping the boxes in balance?

/

What "business" are we in? ~
How well do we de it?

. �o____----.11

3. Human Resources

How do we manage conflict (coordinate) among
people? How do we divide up the woIk?

1. Governance

2. Operations/Management Systems

Have we adequate coordinating technologies
and methodologies?

•
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A. Governance

NGO governance is the provision of legitimacy, leadership and direction to an organization.
Legitimacy is conferred by the adherence of a sufficient body of people so that the NGO gets
the continuing encouragement and support it needs to achieve its purpose. Leadership, which
articulates and maintains the direction of an NGO, consists of management and a Board or
equivalent governing body. Management is responsible for the day-to-day operation of the
organization and for monitoring the external environment to sense changes that are occurring.
The Board or an equivalent governing body serves to provide overa)) policy direction to the
NGO and independent oversight of its management. It customarily performs fund-raising and
public relations functions and can bring additional professional and technical expertise to the
NGO by inviting legal, fmancial, marketing and other technical specialists to become
members. In addition to providing overall policy direction the Board ensures that effective
organizational planning takes place and monitors the functioning of the organization in
relation to that plan or the policy direction it has set. Leadership is also responsible, through
the management arm, for monitoring the status of the components or functional areas of the
organization and ensuring the necessary action is taken to maintain them in the preferred
state to achieve the mission and strategic plan of the NGO. In addition to having the skills
necessary to monitor and direct the organization, management idea))y will share the values
that are the foundation of the organization's vision of its future.

Direction is primarily provided to an effective and potentia))y sustainable NGO through a
clear and mutua))y shared understanding of its objectives and why it exists. This
understanding can consist of such factors as:

• A vision of the future which the NGO is attempting to create or effect;

• Definition of the purposes or mission to which the NGO is committed and
which will be the means whereby it realizes the vision;

• Strategies for achieving the mission which are in alignment with the mission
and take the form of a set of realistic and clear program objectives.

NGOs in particular have often been founded by a (few) charismatic individual(s) with a
strong commitment to a cause or purpose and a definite set of ideas about how to serve that
cause. While this strength and commitment is essential for establishment and survival of the
NGO, the other staff and constituents of the NGO also need to share the understanding of,
and commitment to, the purpose of the organization in order to effectively serve it and
complement the work of the founder(s). Leadership is more effective if it is open to as wide

- a variety of opinions and talents as possible in order to be effective and utilize a)) the talents
and enthusiasm of its staff and members, as we)) as to avoid insularity and stagnation. The
role of effective leadership is to manage the attention of employees by articulating a set of
intentions or a clear vision of the outcome, goal or direction of the NGO and by making

World Learning. Institutional Assessment Instrument. September 1995 15
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these ideas tangible or meaningful to employees so that they can support them and design
their work to achieve them. Leaders are also more effective if they are focused, constant
and consistent, so that they will be trusted and followed.

, .

Above all leadership fosters the involvement and participation of the NGO membership and
the community or constituents who are the people the NGO exists to serve. There has to be
a number of people who hold the institution's product in sufficiently high regard that they are
willing to continue to exchange other resources for that product. Whether an NGO is a
membership or service organization, truly sustainable organizations that serve the needs of a
community or constituency promote this willingness by incorporating approaches that NGO
members and constituents themselves can plan, manage and control, or that meet their needs
in ways they can understand and access most effectively. This constituency is involved in
determining the objectives and policies of the NGO and in carrying them out.
Developmentally this participation is the best method for ensuring the success and
sustainability of the NGO and its program.

I
I
I
I
I
I
I
I
I
I
I
I
I

World Learning. Institutional Assessment Instrument. September 1995 16



Questions that can be posed or infonnation that is required about governance are as follows:

1.* What is the stated purpose or mission of the NGO's?

2. How was the need identified that is being served by this purpose?

3.* To what extent does the purpose of the NGO reflect the real needs of the community/
constituency that it serves?

4.* Who are the Board of Directors, or the individuals who make up the governing body?

5.* Are they internal or external to the NGO?

6.* What is their level of involvement in policy setting and planning, fund-raising and
conducting public relations for the NGO?

7. If there is no Board of Directors or similar governing body what independent body or
mechanism oversees the management of the NGO?

8. How representative of the community/constituency is the Board membership or
governing body and how does it integrate their contribution to the policy setting/
planning process?

9.* What person or group constitutes top management?

10.* What understanding does top management have of its role and responsibilities?

11.* What skills and knowledge, necessary for the perfonnance of its duties and
responsibilities, does top management lack? List the needs of each member of top
management separately.

12.* To what extent do the people in the organization share the same understanding of the
purposes of the NGO?

13. To what extent do the people in the organization see it serving, in major ways,
purposes that are different from those stated?

14. Is the purpose realizable given the economic, social, and political enviroI1J1lent?

15. Do the strategies and program objectives of the NGO support the mission?

16. How does top management involve staff in setting direction for the NGO and
detennining policies and procedures?
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B. Operations and Management Systems

Operations and management systems and procedures are the mechanisms which are intended
to coordinate activities which should be coordinated and combined and facilitate processes
within the organization. The basic set of system requirements usually includes:

• Strategic and Operational Planning;

• Program;

• Human Resource and Personnel Administration;

• Information;

• Budgeting and Accounting;

• Financial Reporting and Control; and

18

• Purchasing and Material Provision.

Strategic Planning refers to the process of refining a vision and mission for the NGO and
determining the long-term strategies it will follow to achieve that mission. Operational
Planning is the translation of those longer term strategies into specific objectives and
activities for a specific time peri~d such as a program or financial year. In addition to being
.in alignment or part of the cause and effect hierarchy of the strategic plan, operational
planning is done in consideration of a review of the outcome of previous planning, an
assessment of resource availability, and a scan of environmental factors that are impacting
the NGO. Staff and communityl constituencies need to be involved systematically in these
planning processes in order to elicit their input and commitment and to inform them of events
and requirements. Many NGOs see program or project plans as the top priority and will
have some form of program objectives and action plan in place before they develop any other
type. Such a plan is best implemented if it is complemented or combined with by a
management plan that determines technical assistance, financial, logistical and human
resource needs and budgets, and schedules for delivery of those inputs to ensure that program
activities are carried out.

An NGO requires operating mechanisms to support these and the other management functions
and the most necessary of these are administration of offices and office services, records,
cash, equipment and materials, and personnel information. Whether it be electronic or not,
an NGO will also profit from a system for collecting and analyzing data and for integrating
the resulting information into operational planning and decision-making as well as into the
program monitoring and evaluation system.
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Systems should not exist for their own sake, so in addition to detennining if there are basic
operational and management systems, it is particularly pertinent to ask which systems are
helpful and which are not, and where there are significant differences between the fonnal
systems and procedures and the ways that things really get done. Some systems, policies and
procedures may be available in an NOO but not necessarily serve as the solution to a
persistent problem so it is important to assess if such mechanisms really address the issues
they are supposed to or produce the desired outputs. Such infonnation is the basis of
recommendations that can be made by the assessment team.
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Questions that can be asked or information that is required in this area are:

Are there written work and operating plans and, if yes, who in the NGO is familiar
with these plans?

Who is involved in the planning of events and the making of decisions?

What new mechanisms might be created that might improve the situation?

Is the NGO Board or governing body and staff familiar with project documents?

In what ways could these other products or services be improved?

How is the collection, analysis and dissemination of information organized in the
NGO?

20

Are there any products or services in use which are created by other parts of the
NGO and which are unsatisfactory?

Does the NGO design, plan, and evaluate its program activities consistently and does
it use a particular system?

Are there basic administrative systems for recording, filing, purchasing and intra
office communication?

Do written policies and procedures exist for the administration of salaries, benefits
and personnel matters? How are they used?

Are there some obviously unhelpful systems, policies or procedures? What makes
them unhelpful?

he events planned and decisions made in alignment with the strategies that have been
identified for achieving the mission of the organization?

Does anybody in the NGO need to know how to better operate and/or maintain any
of its procedures and systems? List the needs of each person separately.

Are systems and procedures regularly reviewed and modified to support the changing
plans and priorities of the NGO?
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C. Human Resources

For an NGO in particular, its human resources are likely to be any person who is in anyway
connected with it: management, staff, members, volunteers, constituents, donors, and board
members. These human resources have to have the skills, the motivation, and the
opportunity to make the best contribution to the NGO that they are capable of and which it
requires. They also need to be organized and to relate to each other in ways that are most
conducive to productive outcomes. How these human resources make decisions, resolve
confliets, communicate, and conduct meetings is as important as how the work is designed
and how jobs are organized in relation to each other and how the work is allocated.

The model NGO determines the functions to be performed to achieve its mission and.
allocates that work in the form of job descriptions or task assignments. It regularly updates
these in light of the changing plans and priorities of the NGO and it also determines the
number of people who need to be employed or contracted to perform each of these jobs and
where, when and how these people will be provided. The jobs or positions that are created
and to which this work is allocated also need to be placed in relationship to each other to
ensure coordination, communication, and smooth work flow. Another objective is to aim for
an optimum match between the human resources, their skills and expertise and the tasks they
are assigned to perform. In addition it is desirable to have a mechanism in place which
assists them to upgrade their skills or develop the new ones required by the work.

There is no single thing which motivates people to work in an organization. Motivators can
be money, a sense of service, the opportunity that a job provides to utilize or maximize
particular skills or interests, religious calling, social status, security, the prospect of travel,
power, opportunities for advancement or a combination of any of the above. An
organization must agree on and offer a diversitY of incentives to reward desired
peifonnance. These rewards are more effective if they are linked to the motivational factors
described above and if they are seen by members of the organization to be fairly
administered. They must also reward the behaviors that are necessary to achieve its mission.
In order to attract and retain the type of workers it needs an NGO must also be competitive
with others in its field or in the job market generally.

In order to be effective and efficient an NGO needs to ensure that it uses all of the skills and
experience of its staff as much as possible. It can do this by providing them with every
opportunity to use their skills, experience and to be creative and take upon themselves the
responsibility for improving the ways in which work is done.

Another way to ensure the maximum contribution of everyone is to pay attention to the
organizational culture of the NGO. Organizational culture is how an organization learns to
perceive, think, feel about, and respond to situations affecting its purpose, program, and the
way it is run. Organizational culture is based on the history, experiences, traditions,
language, and, as described above, the values shared by members of the organization. When
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members begin to feel and act in the same way, and to hold common assumptions, these
shared patterns of thoughts and behavior give meaning and stability to the organization. This
atmosphere is conducive to high performance from staff. It is cultivated by recruiting staff
who share the same values and through their orientation to and training in the organization's
way of doing things.

This principle of improved effectiveness through a shared culture also applies to relationships
between the NGO and the community/constituency it serves. This is discussed at greater
length below but in relation to the human resources function in an NOO it must be noted
here that this cultural sharing and hence, the NOO's effectiveness, is cultivated when its
staff, to a meaningful extent, is diverse or reflects or knows how to relate to its
constituency's composition in terms of gender, ethnicity, class, religion, and other social and
cultural factors.
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Questions that can be asked or information that is required about human resources and their
utilization are:

1.* Is there a clear assignment of responsibilities and tasks within the organization?

2. Is the task assignment clearly understood by everyone in the organization?

3. Are the tasks that are assigned consistent with the purpose of the organization?

4. Are there important organizational tasks falling through the cracks because they are
not assigned to any position?

5. Are the tasks organized into job structures that group units of work according to:

a) Their sequence and interrelationships/integration;

b) Whether similar types of tasks in terms of what is done and the skills that are
required to do it are together; and

c) Are they grouped to make the job interesting, adequately varied, and
challenging?

6. What mechanisms exist to involve staff in the review of how the work is organized
and jobs are designed?

7. Does a chart exist which shows the most significant units or functions of the
organization?

8. Is the structure (the relationship between the units or functions) clearly understood by
everyone in the organization?

9. * What are the mechanisms for coordinating the work of the different functions of the
organizations?

10.* Are the tasks allocated according to the skills of the staff in the organization?

11. Are staff recruited, assigned, and promoted according to the requirements of job
descriptions?

12.* Is there a performance management system in place which appraises work performed
on the basis of the job description and task assignment?
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20.* Do meetings have a clear purpose, an agenda that is circulated in advance, start and
finish on time, elicit the opinion of all concerned, and reach defmite conclusions?

19.* What mechanisms are in place for ensuring that staff have the necessary interpersonal
and team participation skills?
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13.* What is done to improve the fit between the skill levels of the staff and the
requirements of the work?

14. What skills and knowledge, necessary for the performance of their functions, does
each category of staff lack? List the needs of each staff category separately.

15. What incentives and rewards are offered by the organization?

16. Are incentives equitably allocated?

17. Are incentives comparable with similar organizations?

18. What mechanisms are in place for resolving conflict in the organization?

21.* Are the people who have pertinent information and/or must carry out decisions
involved in making them?

22. Does the composition of the staff reflect the gender, ethnic, class, and religious
composition of the constituency/community it serves?

23. Does the NGO have or ascribe to a particular set of ethical standards or practices?
What are they?
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D. Financial Resources

What an organization can achieve depends to a certain extent on the resources it has
available and how they are managed and applied. A viable NGO will have systems and
procedures in place to regularly plan or budget to meet financial needs, ensure that it has on
hand the necessary funds to purchase the goods and services it needs for the conduct of its
affairs, record and account for financial transactions, and monitor and report on its financial
status. An NGO should not be burdened with unnecessarily complicated procedures or with
systems that are unrealistic given its context. However it will be better served if it has in
place simple mechanisms for organizing cash disbursements and receipts, maintaining
journals/ledgers and bank accounts, and for meeting payroll, petty cash, transport and
procurement needs.

In addition to meeting its own needs, these systems and procedures will be administered in
ways that ensure they are integrated with the strategic and operational planning of the
organization and reviewed and modified accordingly. They will also meet the requirements
of the providers of the financial resources whether they are donors, lenders or clients who
pay for goods and services received. The NGO will demonstrate that it meets these
requirements by producing reports and other information when and in the form required by
the donorllender and by submitting regularly to independent audits of its systems and
procedures.

In addition to having adequate resources and necessary cash flow, the NGO needs to have a
sufficiently diverse resource base and long-term plans for meeting its resource needs. Long
term reliance on one or a few donors or fund sources can result in the NGO becoming
complacent about its financial future and unaware of the means available to generate its own
funding. It can also result in serious problems of continuation and service delivery if the A-
funding ceases for any reason. An NGO is more secure in this area if it has a one to three v ,

year fund availability projection, if it has a variety of fund sources that can pick up any
shortfalls and avoid excessive dependency on one or a few, and if it can demonstrate at any
one time alternative ways of meeting program commitments and cash needs. It is less
vulnerable financially if it can find means to recover some if its costs from fees and charges
to constituents or clients or if it can generate other forms of support such as in-kind
contributions or revenue from income generating activities.

The management of the NGO also needs to ensure that it is in compliance with the legal,
fiduciary, and labor regulation requirements of the country/region in which it is situated and
that it achieves this compliance in the most cost-effective manner. These are also "some of
the institutional capacities that it could be assisting its target community/constituency to

"acquire.
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The questions that can be asked or the information that is required here are:

1.* Are there basic procedures in place for the recording and reporting of financial
information?

2.* Is there a policy manual or documented guidelines that cover accounting procedures, a
standard chart of accounts, approval authority for financial transactions, and
guidelines for controlling expenditures? Are they used correctly?

3.* Does the organization conduct a regular budgeting process?

4.* What system is in place to ensure that the NGO has the necessary cash in a timely
manner to meet its needs (cash flow)?

5.* Are there controls in place to prevent expenditure of funds in excess of approved,
budgeted amounts?

6. Are there requisitioning, procurement, and stock control procedures in place?

7. Are the pay, petty cash, transport, and procurement needs of the NOO and of the
members, if appropriate, met as required?

8. What mechanisms are in place for transferring financial management and revenue
generating capacities to community/constituency institutions?

9.* Are donorsllenders satisfied with the financial and administrative systems and
procedures in place? What reports provide with this information?

10.* When was the last independent audit or external financial review of the NOO and
what was the result of that audit or external financial review?

11.* What is the existing source of the organization's financial resources?

12.* Is there a longer-term business/funding/resource development plan for the needed
financial resources?

13. What awareness does top management show of the sources and mechanisms available
for securing funding?

14.* Does the organizations have legal status as a registered NGO or meet any other
requirement to secure proper legal status?

I
I
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15. Does the NGO meet all taxation and other financial requirements of local and/or
national authorities?

16. Does the NGO meet all employment and labor management practices?

17. How does top management obtain advice on legal, financial, tax and labor matters?
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E. Service Delivery

The first element that assures service delivery is expertise in its program sector. The NGO
will require some technical and sectoral expertise to offer beyond a concern for a particular
group of people and a desire to set the world right. This expertise includes updated
information about sectoral theory, methods and techniques; skill in applying the information;
and access to specialized sectoral assistance when required.

In addition to the ability to design and implement projects and programs in the most efficient
and professional manner, the third essential element is the capacity to be able to determine
and to measure the impact of the NGO's program and to be able to adjust the program
according to the information received about impact. This requires baseline information about
the conditions and situation that the NOO's program is attempting to address, measurable
objectives and clear indicators of the success of that program.

The second element of service quality is community/constituency ownership of and
participation in the program and satisfaction with the services that are being provided. This
comes about by surveying and facilitating community/constituency input to the definition of
problems and the design of solutions, by utilizing methods that are appropriate and relevant
to their situation, and by viewing and working with the community/constituency as partners
in the process.

Fourth and finally, the program and the services it delivers have to have a validity and life of
their own. This is partly achieved through community ownership which results from the
shared culture described above and specific operational steps to involve the
community/constituency in planning and decision-making. It also comes about through
delivering services which appropriately meet real needs, are seen to have a real value in
community/constituency terms, and which result in a real return on investment from within
the community served. Achieving a certain .level of cost recovery and even partial
community-derived support indicates that the community/constituency really values what is
being delivered and that a valid need is being met.

28

The area which is the strongest indicator of the success and effectiveness of an NGO is that
of service delivery. An NGO may have excellent systems and administrative procedures, a
highly skilled staff, and a committed Board or governing body but it must above all utilize
these resources to deliver quality services to its community/ constituents. In tum, NGOs
exist which deliver excellent services and have profound positive impacts on the communities
they serve with little in the way of systems and procedures which can ensure that these
impacts will continue. So in addition to being able to deliver quality, appropriate services in
cost-effective ways the NGO has to ensure that they are sustained. The mechanism for
sustainability may be the continuation of the NGO, or it maybe the assumption of
responsibility for service delivery by the community/constituents. .
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Some of the infonnation pertinent to this section can be found in the responses to questions
in Section B above. Additional questions that can be asked are:

1.* What are the valid measures of the NGO's perfonnance and impact?

2.* How is the NGO perfonning according to those measures?

3. How is the NGO perfonning in comparison with other (similar) NGOs?

4.* Does the NGO have mechanisms for integrating results of program evaluations into its
planning process and for adapting and changing program direction and approach in
response to infonnation received?

5.* To what extent does the NGO recognize the need for its own institutional
development?

6. What measures are there of technical/sectoral expertise?

7. How is the NGO perfonning according to these measures?

8. What demand is there for expansion or extension of the program to new target areas?

9.* What responsibility does the NGO acknowledge that it has to serve as an advocate for
its constituency?

10.* Do participants in NGO projects contribute to the design, management and evaluation
of their. projects?

11.* To what extent do mutually developed plans exist for community/constituency
assumption of management responsibility for service delivery?

12.* Is there a realizable plan for long-tenn financial support of the program?

13. What percentage of costs is the NGO recovering from the community/ constituency or
what level of in-kind support does it receive?

14.* What institutional and capacity building is being provided to the community/
constituency to ensure the ability to assume'management and financial responsibility
for service delivery?
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F. External Relations

In order to be effective, the organization has to manage relationships across its boundaries.
This is an aspect of the necessary interaction between the organization and its environment to
ensure that it is noting and responding appropriately to the social, political, ecological,
economic and other forces and events around it.

In addition to its ability to work with its constituency or the local community to whom it is
delivering services, with government bodies and with other NGOs, the organization must
demonstrate its capacity to access local resources. The NGO must also demonstrate its
autonomy and, particularly in relation to financial resources, its ability to be independent of
single donors and to ultimately be self-sustaining.

The NGO's primary relationship is with the community or constituency that it serves,
whether as an advocate for or as a provider of services to or both, and with whom it must
maintain a partnership if it is to serve its purpose as an organization. As described above
this constituency needs to be involved in the planning and management of program activities.
The NGO will be more effective if it is known to be physically and emotionally part of, and
accessible to, this community or constituency. Especially if the constituency is a rural or
isolated one, the NGO needs to be open and accessible to that community and situated within
it.

It is also essential strategically for the organization to build up collaborative and support
relationships. These relationships are based on the NGO becoming known within pertinent
communities and establishing an image and track record which reflect it and its
achievements. The organization has to make itself known as widely as possible outside the
range of its direct collaborators and present a competent public profile. These relationships
will enable it to strengthen and widen its impact through partnerships and collaboration with
the government and other agencies and NGDs active in the same sectors and geographic
areas. It also has to contribute to the maintenance of successful relationships with its donor
network.

The NGO will make contacts with and enhance its reputation with government agenCies and
officials. Not only will the NGO want to be integrating its activities with the regional or
national plan for the sector but it will also want to be establishing working relationships with
those government officials who will be making decisions about the NGO as well as the
community/constituency it represents. The NGO community is another arena within which
the NGO will aim to establish collaborative relationships in order to promote project and
sectoral work coalitions and to participate in lobbying and advocacy networks. Some of
these collaborations might also take the form of contractual partnerships for the achievement
of projects/programs..
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Some of the information pertinent to the issue of external relations will be found in the
responses to questions in other sections of this questionnaire. Additional questions to be
asked in this section could include:

1.* To what extent is the NGO well known to the general public and to the particular
sector in which it serves?

2* Does it have a clear image and materials that describe its approach and achievements?

3. What use does the NGO make of mass media resources to disseminate information
about itself and its achievements?

4. * What is the state of the relationships between the NGO and its
constituencyIcommunity?

5.* Is the NGO situated in reasonable proximity to the constituency it serves?

6.* What does the NGO do to gather information on the view points and needs of its
communityI constituency?

7.* To what extent does the NGO know how to serve as an advocate for its communityl
constituency?

8.* Does the NGO collaborate with other NGOs?

9. Does the NGO participate in lobbying processes?

10. Does the NGO establish national or international linkages with other NGOs?
~.

11. Does the NGO attract interest for collaborative efforts with other sectors of the
community, both private and public?

12.* Does the NGO participate in government planning processes and structures?

13.* What is the state of its relationships with relevant sections of the government?

14. How effective is the NGO in accessing local financial, human and other resources?

15.* What is the state of relationships between the NGO and its donors?
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Section
IV.

Illustrative Stages of Organizational Development
and their Characteristics

The matrices which follow are to be used as a guide for rating the NGO that the team has
been assessing. Details of how to use the matrices in combination with the rating process are
provided in Section V.I
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STAGES OF DEVELOPMENT AND THEIR CHARACTERISTICS
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Start~p Organizations •.•.

A. GOVERNANCE

A.1. BOARD
No Board or independent body providing
oversight. No differentiation between oversight
and management roles. If there is the begiMing
of an oversight function it may not obj~tively
represent the interests of the community/
constituency the NGO serves. No-one is
assisting management to connect with and
influence public opinion and legislators or raise
funds for the NGO.

Board or independent body identified but not
yet playing leadership role. Not serving to
influenee public opinion or legislators and
could be auempting to micro-manage NGO
rather than provide oversight. Neither properly
distanced from community/ constituency nor
indicating awareness of its needs or role it
Should play.

Board membership stahle, or
improving. Differentiating between its
role and that of management. Has lome
members who are leaders in field and
has eapability in some of the functional
areas required but lome funetions still
DOl performed. Aware of
responsibilities in relation to providing
oversigbt and community/constituency
representation but has no medlanism in
place for regularly and consistently
doing so.

Board composition includes leaders In the
field of organization's mission as well as
those eapable of carrying out key roles of
provision of policy direetion. fund-raisin&.
pUblic relations. and lobbying. Has
mechanisms in place for obtaininc
appropriate input from community/
constituency and for monitoring
organizational planning and functioning in
relation to policy direction.

A.I. MISSION There is a vague idea of the purpose or mission
. of the NGO and the contribution il is attempting

to make. This idea is held by only one or a few
people at either the lenior management or Board
level. There may be activities conducted by
members of the NGO which seem to have little
relationship to the mission as it is understood.

The mission or purpose may be clarified
internally. but nOl widely known by public.
Staff may perform functions that suppon the
mission but there is no systematic annual
planning or design of job funetions based on
the mission and the suategies /0 achieve it..

The vision and mission are clear to
staff, constituents and ouuiders and
strategies and objectives are in
alignment with them. Operational
planning may be conducted by senior
management and linked to the bUdgeting
process but with little input from staff
or constituenu.

The vision of the future which the NGO is
working to achieve and the s~mc mission
or purpose of the NGO whereby It will
achieve thai vision are clear to stoff.
constituents and ouuiders. The strategies
are In alignment with the mission and take
the form of sratements as to how it will be
achieved. They are also be realistic In the
environmental context and readily uanslate
Into 8 set of clear program Objectives.

I .~
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A. GOVERNANCE. Cont.

A.3. CONSTITUENCY

A.4. LEADERSillP

Links with community/constiwency/members
weak. They may be viewed by the NOO as the
worthy but passive beneficiaries of the services or
benefilS of the NOO rather than 85 pOlCntial
panners. The idea of serving as an advoc:8le for
this group may be lacking.

Within the NOO there is a single or few dynamic
individual(s) controlling most functions. Staff
provide 1eChnical input primarily and arc oflCn
guided to their undemanding of work
requircmenlS only by instrUction from
management. OflCn this guidance is not
accompanied by a clear aniculation of the NOO's
purpose or clarifieation of the relationship
between the indlvidual's contribution and the
purpose.

Outreach to constiwency/communityl
membrn improving but primarily on a needs
to-know or ad hoc: basis. CCI1Bin influential
members of the community/constiwency may
be consulted and/or invited 10 participate in
some decisions because of growing recognition
that they arc rcpresenlalive of a constimency
that has a stake in the OulCOme of the NOO's
endeavors. Some awareness of the possible
role of the NOO 85 an advocate for the
community/ constituency and the need for
legislative and il.Stiwtional supports 10 sustain
the improvcmenlS within it.

Most decisions taken by Board and executive.
Some input from one or two stalT membcn.
Little general understanding of bases of
management decision-making by most staff.
Leadership still seen primarily as controlling
people to do right through a system of rewards
and punishmen15 and/or administering rules and
procedures rather than through the provision of
meaning and direction to employees and the
monitoring of their performance.

Well deftned community base and
constituency, and needs and views of
community/constiwency arc considered
in planning and decision-making. NOO
involved in lobbying and other
advocacy functions on behalf of the
community/constiwency if those arc
selected strategic directions.
Community/constituency seen as
important stakeholders to be consulted
but efforts 10 institutionalize self-help
capacities at their level arc still
sporadic.

Senior management relationship 10 staff
is more consullalive and management
decisions increasingly delegated to unit
managers. Basis for decision.making
increasingly understood by all but staff
arc not syslCmatically involved as
working partners where appropriate.
Leadership understanding functions arc
to provide overall direction and monitor
performance of different organizational
unilS but is still concerned with control
issues.

Well-defmed community base and
constituency regularly involved in review of
organization mission and slralegics.
Recognition of community/constiwency as
partners, and support 10 the
institutionalization of community struewres
and capacities in planning and decision
making. Regular survey of
community/constiwency needs with rcsullS
integrated into planning process. Full scale
advocacy and lobbying functions if they arc
strategic directions the NOO has selected.

Board and senior management has clear
undrntanding of roles and responsibilities
which includes developing, through the
participation of all stakeholders, a clear
vision of the oulCOme or goal of the NOO
and clearly and consistently anitulating this
so as to provide direction 10 all the
concerned. Delegalion must provide
authority 10 act along with responsibility,
mUSI be developmental as well as for work
sharing purposes. and must characlerize
senior management decision-making along
with transparency. Staff appropriately
involved in direction and policy development
and not juSt consulted on occasion.
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B.OPERATIONSAND
MANAGEMENT SYSTEMS

B.1. MANAGEMENT OF
INFORMATiON SYSTEMS

B.2. ADMINISTRATION

B.3. PERSONNEL

No organization system exis15 for the collection,
analysis or dissemination of data in the NOO.
Information is collected randomly and manually.

Some informal ways exist for iening thiniS done
but they may not be complete or mutually
understood. They are not yet formalized by
documentation.

There is no formal personnel administration
sYStems such as !hose to administer salaries and
benefits, or to record personnel data. Formal
employmenr procedures do nor exist.

The rudimentary electronic Management
Information System (MIS) in place but nol
ac=sible to all starr. Data utilization potential
is not understood and computers may be used
primarily for world·processing or spreadsheet
work.

Administralive procedures increasingly
formalized. Filing, recordini systems utilized
but DOt comprehensively. No operating
manual.

Basic personnel adminiJuation systems exist
but informal employment practices persist.
Positions are not advertised externally and there
is no common-NOO wide process and
procedures for determining the qUalifications
for employment, recruitment and hiring, and
termination.

MIS operational and most staff have
access. System is still primarily used
for word-processing and book-keeping
but individual starr understand data
utilization capability and do so on an ad
hoc basis. There Is DO mochanism for
comprehensively and rel1llarly
integrating MIS generated information
into planning processes.

Administrative systemS are functioning.
Administrative manua1 in place al!hough
only updated as needed and not
accepted as authorilative.

Vimlally all necessazy personnel
systems are institutionalized.
Occasionally informal mechanisms are
used and there may be lillie
understanding of the understandini of
the stralCgic value of human resources
and the iruegration of employment and
personnel practices with the overall
strategic planning process.

MIS operational and data integrated into
operational planning and decision-making.
There is improved project planning based on
analysis of data provided throuih !he
system. The system has the capacity to
store and process large amoun15 of baseline
and survey data. Sufficiently sophisticated
data analysis capability exiS15.

Adminisuative manual reviewed IS part of
rqular, stralegic review process and
updated as needed. Accessible, flexible,
and utilized by all and considered the arbiter
of procedures.

Personnel systemS understood by all staff
and starr opinion of human resource policies
and procedures rel1llarly sought. Formal
etDployment practices consistently utilized
and reviewed to ensure they are consistent
wi!h and suppon the mission, strategies and
policies of the orianization.

.-

J.

-
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B. OPERATIONS AND
MANAGEMENT SYSTEMS, Cont.

8.4. PLANNING

B.S. PROGRAM DEVELOPMENT
/MANAGEMENT

Planning ad hoc, incremental and centralized
with limited panicipation from staff and
community/coll!licuent. Decisions made and
events planned without reference to the mission
of the NOO or the agreed upon strategies to
achieve the mission. There may be little
assessment of the resources required 10 conduct
the events. One or a few people may make all
the decisions and plan events with lime
explanation to those responsible for
implemenlalion.

Program development largely donor or staff
driven and funded and managed on a project-by
project basis. There is either no systematic
method for designing. implementing, monitoring
and evalu81ing the impact of project activities or
the system used is thai of the dunor. Quite ollen
the system of the donor is imperfectly undentood
and administered both incompletely and
incorrectly.

Annual operating plans are developed and
reviewed throughout year primarily by senior
staff but without connection to review of
previous year, analysis of resource availability
or environmental facton. There is little
communityfcoostilUent and staff input and no
review of job functions in relation to the annual
plans.

Individual projects developed within an overall
programmatic framework. Occasional
evaluations conducled but usually at request of

,donor1lDd implemented by outsiders.
ConstituenlS/ community involved as recipients
of program. Still no comprehensive sySlem for
determining the purpose and objectives of
program/projects, monitoring the llCIUaI
implementation against planned activities, and
measuring the real achievement and impact of
the program/project in relation 10 that
projected.

There is suategic planning structured
around Mission and shorr tenn
operating planning conducted primarily
by senior management. There may be
some input from organizational unit
staff and communlty/conslltuents but
they are not involved in decision
making. There is some organizational
unit wide review of work achieved
against objectives.

Particular program approach and
comprehensive system utilized.
Sometimes this may be the syslem
ulllized by the donor or it may be a
system developed by the NOO ilSelf.
Either way il provides type and fonn of
Information required by dOllOr.
Monitoring and evaluation conducted by
starr. Constituents/community
consulted on program design and
mobilized for implemenwion and
evaluation.

Based on the Mission stalement, IlnUegies
and proiram objectives Ibere is a review of
previous year achievements and analysis of
resource availability. Each organizational
unit or Ieam has annual operating plans in
alignment wilh the mission and strategies of
the NOO and they are developed with
conuibution of starr and
community/constituents. There is a reeular
review of long-= plans conducted on
basis of comprehensive environrnental scan
and baseline impact review.

Constituents/community serve as parmen in
comprehensive program design.
implementation and evaluation. Full
integration of monitoring and evaluation
system data into moniloring of key
indiCators and evaluation of impact.
Lessons learned from consideration of this
information applied to fulUre activilies.
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B.6. DEVELOPMENT OF
PROCEDURES

Procedures are developed on an ad·hoc and as·
needs basis. Staff and c:onstiwency members
may identify a variety of procedures that are
unsatisfactory but no mechanism exists to rake
note of problenu or suggestions and develop
procedures or change them.

Attempts made to develop/improve procedures
on liasis of c:omplainlS or suggestions but not
systematic c:oUeetion and utilization of such
information.

Reau1ar review and modification of
procedures made utilizin& staff and
external expert inpuL Procedures
c:odified in manuals and introduced in
orientation and training session.

External (Donor/Constiwent) and internal
(Staff) customer surveys c:ondueted to
determine procedural modification
requirements. Staff c:ontinuously scekin&
best practice and allowed time and
oppormnity to make improvemenlS.
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C. IWMAN RESOURCES

C.I. STAFF ROLES There is no panicular process to determine More specific alignment of responsibilities and Jobs well-defined and documented In Organization-wide analysis of wort
relationship berween the NGO's purpose and tasks by senior Starr but no comprehensive regularly updated job descriptions or requirements conducted and regularly
objectives, the work that needs 10 be done to analysis of full work requirements or review of team assignments, All core skill reviewed and updaIed. Update is linked 10

achieve them, and the Iype and number of human .job functions In relation to strategic or requirements to perform these functions planning priorities and there is • dear
resources required as a result. The roles of operational plans. Some gaps exist between arc known and covered by starr. Some relationship between the current objectives
existing staff and the assignment of wort to them skill requirements and those of staff. Job human resource planning docs lake of lhe NGO and lhe func:OOos to be
is unclear and changeable. Limited staff fulfill descriptions do exist usually based on place but still not integrated with performed by starr. This serves IS basis for
responsibilities beyond their expertise. Some supervisor's idea of work to be performed. I'erformance management and strategic work design and assignment. All skill areas
essential tasks not regularly carried out by planning processes. covered and capacity exists to COIlnl:l out
anyone. There is no documentation of work for olher needed skills. Perfol'llllllCC is also
assignment. monitored and decisions Ibout tnining and

promotion arc based on needs idemified in
human resource plan.

C.2. WORK ORGANIZATION Liule understanding of necessity to organize work Work organized by supervisors. Linle A variety of work methods arc utilized. Teams arc self-dirccted in that they organize
beyond issuing of directives. No mecltanisltl5 in auention paid to work flow or c:oosciously Staff arc recognized as being able to own work around clear undentanding of
place 10 coordinate work activities of dirrerent organizing work beyond work plans. malce useful suggestions about how lheir organiz.Stion mission and strategies. They
staff. Little undel'ttanding of need or whal it Individual, unit or project work plans own work should be organized. Team arc skilled in, and appropriately use, •
means to work as a team. developed but not coordinated across functions. work encouraaed and work plans shared variety of techniques and metbocls. There is

across units and work siteS. a formal mechanism in place for inIer-team
linkages and cross-team planning,
coordination and work review.

C.3.PERFORMANCE No assessment of performance conducted and Staff evaluation system may exist but not Perfol'llllUlCC-based appraisal system in Performance llWIlIgernent system
MANAGEMENTI therefore no planning done and carried out to necessarily based on performance of job place. Performance appraisals consist of fullClionilli to med needs of human resOllrce

STAFF DEVELOPMENT change or improve the performance of individuals requirements as documented in job description. review of work performance conducted plan. Training plans regularly updated
through better work planning, training, Better match between starr position and skill mutually by employee and supervisor. accordilli to performance improvemenr and
developmenr and promotion. There is no requirements. Resources identified for ad hoc Staff assigned and promoted according career development needs of individual and
understanding of the relationship between lhe training. 10 performance. Starr development human resotrn:e plan of organizaticm.
management of slaff performance and the need5 asSCS5ed and trainilli plan exists. Human resources planning integnied with
achievement of NOD purpose and objectives. strategic plan.
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C. HUMAN RESOURCES, Cont.

C.4. SALARY ADMINISTRATION No murually understood system of salary and Salary and benefit system rewards staff Jobs classified according to internal Salaries and reward systemS suffICiently
benefits. Jobs are not elassified internally or according 10 perceived position in internal value system and salaries are based on competitive to anraet and retain highly
given comparative value in relation to each other. hierarchy. Salaries not necessarily competitive this classifiClllion. Salary increases skilled sraff.
Salaries are also not determined on the basis of with those in external market. based on job performance.
the market value of the work done or the relative
levels of performance of individuals or teams.

C.S. TEAM DEVELOPMENTI Intra-sraff relationships not recognized as a factor Focus on individual achievement and little Recognition of need to foster Organization developmenl recognized as a
CONFLICT RESOLUTION that impacts upon the achievemenl of the NGO's understanding of the value of collaborative collaborative work environment and legitimate NGO management function. NGO

purpose. Conflict is unregulated. There seems work. Inter-personal and intra-group skills grievance procedUres in place. has policies and methods to develop skills
to be little awareness of the available practices viewed as desirable job qUalifications but not Supervisors trllined in mediation and manage relationships as well as
and techniques for developing organizational necessarily as something that can be laUllht or techniques and inter-personal and group performance. Clear work assignmetU and
capacities. Little understanding of the need to managed. Supervisors attempt to mediate functioning trllining provided on an AS- team development usually result in higher
cultivate a positive and enabliDil work conflict but mediation techniques and conflict needs basis. productivity and fewer conflicts. All staff
environment resolution mechanisms regarded as unnecessary trained in conflict recollnition and resolulion

or divisive. techniques.

C.6. COMMUNICATIONS Meetings irregular. dominated by inlCreSts of Regular meetings of staff are conducted CommuniClllions are open and inter- Staff increasingly able to shape the way in
few. do DOt have pre-determined purpose and accordinllto known procedure. Select staff hierarchial. Staff know how to which they parlicipate in management.
agenda. and do not reach concrete conclusions. consulted on some decisions. Intta·NGO parlicipate in meetings and are aware of Community/consliruems are surveyed for
SIBff provide technical input only and are not communiCllion conducted on informal basis. how decisions are made. inputlD management deciJions IhaI directly
involved or informed of decisions. No formally Consciousness developing on pan of sraff and Mechanisms exist for venical and impact them. Double-loop decision-making
recognized lines or mechanisms for intra-NGO management that cornmunicalion breakdowns horizontal communicalion and link and planniDil information gathering
communication. and overlaps occur. organizational unil/project strucrures. processes are well ulilized and supponed by

electronic information systems.

C.7. DIVERSITY Staff and Board not representative of There is a consciousness and interest amongst Policies to diversify Board and staff in Composition of Board and staff fully
cornmunity/constiruents on either the basis of some levels in the value and need for place but composition still does not represents gender. ethnic and relillious
ethnicity. gender. class or slakeholder interest. representation of different constiruencies but no fully reflect that of communityl diversity of community/consliDlents.
Women are often accorded lower StalUS than men policy in place. constiruents . Affirmative action policies and procedures
and are not viewed as equal human resources. utilized and enforced within NOO and are

recognized as an essential plank of program
policy.
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D. FlNANClALRESOURCES

0.1. ACCOUNTING Financial procedures are incomplete. Financial Financial repons are clearer but still incomplete Financial reports are clear and Reports and data syslem can quickly proyide
repons are incomplete and difficult to understand. and with errors. USUally timely. Basic complete. even as portfolio becomes a sense of financial health. Reports are
Organization needs to be prodded to prodUce financial recording system in place. Informal more complex. Financial reports are always timely and trusred and feed back imo
them. No accounting manual either formal or accounting manual. Financial reports fOrmal timely. financial planning process.
informal. rend to be skewed toward presenting an

optimistic pictUre rather than a reflection of
reality.

0.1. BUDGETING Budgets are inadequate or if they do exist are Budgets are developed for project activities. but Total expenditure is usually within 10\1:; Budgets are integral part of project
produced because required by donors. Their use are often over or underspent by more than of budget. but lCIUaI activity often management and organizational unit
as a managemenl 1001 is not understood. and the 20\1:;. The executive director or accountant are diverges from budget projections. management. and are adjusted as project
reliabUity of the projections questionable. the only staff who know and understand bUdget Department and organizational unlt implementa1ion warrants. Budgetin& process
Budgets are a marketing 1001 rather than a information. Budget management and spending heads are consulred by financial is integrared with annual operating planning
rnanagemenllOOl. authority are highly centralized. The executive manager(s) aboul budget planning and process. Organizational unit senior staff are

director and/or accountam do nol delegate expenditures. Delegation of responsible for preparation. justification and
responsibililY· management of project budgets is not managemenl of unit/project budgets.

necessarUy universally applied within
the organization.

0.3. FlNANCIAL CONTROL No clear procedures exist for handling payables Financial controls exist bUI lack syslenuuic Improved financial and stock control Excellent stock and cash controls for
and receivables. Siock control is non·exislenl. office procedure. Cash management duties are systems exisl. Cash management duties payables and receivables.
Cash managemenl dUlies are nOI segregared. only partially segregated. Internal control. are segregared to the exlent possible.
Internal control. procurement. and pr~ny procurement and propeny management but the separation is 110I ideal according
management procedures are non-existent. Staff procedures are informal and not documented. 10 accounting principals. Inlernal
limesheet.s are nol prepared. Staff timesheets are prepared. bUI nol in a control. procurement and property

timely fashion. management procedUres are documented
and usually adhered 10. Staff limesheets
are prepared in a timely fashion.

0.4. AUDIT/ Audits or external financial reviews are not Independenl audits or external financial reviews Independent audits or exlernal fmancial Independenl audits or external financial
EXTERNAL FlNANClAL performed. Financial records are incomplete are only rarely performed. Financial records reviews are performed frequenlly. but reviews are performed with regular and

REVIEW precluding Ibe possibility of a complete audit. are nol complete. bUI sufficient fmancial data periodically. Financial records are appropriate frequency. Financial records
exists for review by an outside audil entity complete. The institution Is beginning are complete. The institution has a hislo~

(governmenl or private). Audits are performed to move toward annual audits. of pristine audits.
no more often than biannually.

0.5. FUND MANAGEMENT There is no categorization of accounts and project Account categories exist and project funds are Standard procedure is to avoid cross- All project funds are separated and adCQU2le
and opel'8ling funds are not separated. There is separated. but lome temporary cross-project project fUWICing and most funds are contrOls exist to avoid cross·project
no clear understanding of the differences between fmancing may occur. Method of accounting is separared. Method of accounting is financing.
revenues and assets or expenses and liabilities. in transition from Cash 10 accrual. accrual.
Method of accounting strictly cash.
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D. FINANCIAL RESOURCES,
Cont.

D.6. RESOURCE BASE Funds soliciled for one shon-term project at • NOO can prepare multi-year program bUdget No single soun:c of funding provides No single sourt:C provides more than 40% of
time and only come form one source. LiUle but still dependent on single or limited donors. more than 60% of funding. Developing fundlilg. Long-term business! funding plan
understanding exists of the need for the NOO to Developing awareness of Iotal resource a business/fundlilg planning process exists that will result in NOO becoming
eventually become self-supponing financially and generation possibilities but few funds actually within the NOD and significant SUfficiently self-supporting so as to be able
local fund-raising for any income is untried or mobilized. Funding is available to cover shon- percentage of core costs covered by to continue basic operations if external
unsuccessful. Project funding is insufficicntto term project costs. locally generated resources fundlilg is cut back. All projects bave long-
tneel plans or provide projCCled services. (membership dues. fees. regular term funding plans and currcot funds arc

fund-raising, etc). Funding is available adequate to mccI needs of management plan.
for shon-term costs, and medium-term Basic program delivery can contiJme even if
funding stratqies exist within there is • shonfall in funding that is not .elf-
business/funding plan. generated.

D.7. LEGAL STATUS The NGO may or not be legally registered and The NGD is registered as an NGO but not Expen advice is integrated into planning Expert advice is fully integrated into
has not oblained whatever fiduciary and taxation properly integrating expcn financial and legal and management systems and the NOO management decisions and NOD is in full
SlalUs that local law provides for. Management advice into planning and management is generally in compliance with compliance with reporting, tax and labor
has not identified affordable and qualified sources decisions. Not in compliance with some reporting. tax and labor requirements. requirements. NGD delivers service to

of legal, financial and labor management advice. reponing and labor requirements. assist community/ constituency instilUtions
to obtain the same legal SlalUS and
compliance capac:iJy.
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E. SERVICE DELIVERY

E.!. SECTORAL EXPERTISE

E.2. COMMUNITY OWNERSIDP

E.3. IMPACT ASSESSMENT

E.4. PROGRAM MANAGEMENT

(Please refer also to the section on
Program in

B. Operations and Management
systems.

That section provides information on
the capacity of NOOs to manage the

program function.)

Start·up Organizations

NOO has limited track record in sector and area
of service delivery but some good ideas about
how to meet needs of Iarget
community/constituencies. It has lillie
operational experience however and no specific
sectoral expertise.

Agenda/services defined by donors and/or NGO
managers not by community/ constituency. Input
of community/ constituency not routinely sought.
Institutional capacity building is not envisaged as
a possible sustainability objective for
community/constituency and training and services
are not offered in this area.

NGD does not systematically monitor or evaluate
program/project achievemeots against projected
or planned activities. ~t does not measure overall
impact and has not determined impact indicators
or established baseline measures of indicators.

Developing Organlzatlolll .

Improved targeting and redefined
service/technical assistance package.
Growing expeltise in sectoral/technical area
and ability to access additional expertise in tha1
area when required.

Some community/constituency input to defining
services is sought but not in a systematic or
comprehensive manner. Resources identified
for ad hoc training of community/constituency
members in prog,am or technical areas but not
specifically in project or financial management
or other areas that will support institutional
capacity building.

Individual projects evalUated to determine if
projected activities took place as planned and if
specific project objectives were achieved.
These objectives mayor may not be
measunlble.

Ellpanding/ConSlilidat1n]l urgt•.

Efficient delivery of appropriate
services. Fee-for·service and other COSt

recovery mechanisms being built in to
service delivery process. NGO being
recognized as having significant
expeltise in sectoral/technical area and
being invited to contribute to sectoral
fora.

Community/constituency regularly
surveyed for input to service planning
and formal mechanisms exist for
community to participate in
project/program planning and
monitoring activities. Plans exist for
transfer of management responsibility to
local community/ constituency and to
provide training and Institutional
Oevelopmeru services to build
capacities.

The NGO is aware of lbe issue of
program sustainability and is exploring
how to measure impact. There are 110

overall impact indieaton selected and
no baseline data available or accessed to
provide basis of comparison.

I
Sustaining

Organizations

NGO is able to adapt program and other
service delivery ~acities to changing DeedS

of community/constituency and to extend
service delivery to additional
communities/constituencies. Full
recognition as experts in sectoral/technical
area and given consultative status in those
secton by government and multi·1aIeral
bodies.

Community/constituency equal panners with
NGO in defining services to be provided and
management of project/ programs. Training
and 10 plans regularly updated IItCOrdinC to
performance improvement and review of
~acity of community/constituency based
institutions.

The NGO has overall program goals which
include measures to sustain program
achievements, including
community/constituency based ownership.
Measurable indicators of su<xcss and impael
have been determined for each goal. Studies
are conducted or accessed which provide
baseline measures and this information is
regularly remeasured.
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F. EXTERNAL RELATIONS

F.I. PUBLIC RELATIONS NGO is liule known outside the range of its NGO is known in its own communiiy, but does NGO has limited conlaCt with key NGO hu clear image and message of intent
direct collaborators. There is not a clear image Iiule to promote its activities with the general decision-makers and has limited lines of or purpose as well as policy platfonn. Its
of the NGO articulated and presented to the public and with key governmenlal decision communication with pUblic. NGO has work is well known to public and policy
public. There is no document or prepared makers. There is the understanding that public clear idea of intent and staIement of makers and it is able to use this to attract
statement available which provides information relations is a management function of an NGO purpose but has not yet developed this suppon when necessary. Able to engage
about the NGO. but little understanding of how to conduct in to full and regularly updated policy decision-makers in dialogue on po!icy and

public relations. platfonn. has specific Board and staff members
serving this function.

F.1. CONSTITUENCY Work is delivered from an urban center or a Work is focused on field. and NGO is viewed From a field project base, NGO seen as valuable resource by
RELATIONS headquarters a long distance from the field. or is as ally or protector of community/ community/constimency input is community/constiments. From the field

bued on top-down structure. Relationship constimency. Significant credibility is built solicited for key decisions. NGO's project base. community/constimency's input
berween NOO and community/ constituency can with target community and with donors clTons viewed u services provided to is integrated into roost managelllOlll
be that of superior to passive beneficiary. There interested in same program areas. the community/constituency. considerations. Relationship berween NGO
is a limited ability to mobilize participation in its Community/constituency is seen u and community/constituency is that of full
programs because of this geographic or client or customer of NOO services partnership serving common purpose.
psychological distance from the with increuing responsibility for
community/constituency. The agenda of the NGO providing counterpart resources.
is largely donor or management driven.

Y.3. GOVERNMENT Relations with government is based on a "we," Government is no longer seen u the enemy Collaboration is frequent. often on NOO seen u full and credible partner by
COLLABORATION "they," or even inimical perception. There is and common interests have been identified. informal level in addition to specific lovernment. Formal mechanisms, such as

little collaboration or even joint planning with Relations are friendly. Collaboration project or sectoral collaboration or government relations officers, consultative
sectors of government working in same sectors or established with different government contracts that NGO porfonns for StalUS, and lobbying procedUres, exist for
geographic areas. Little understanding of the groups/projects around specific areas/sectors of government. Relations are friendly, but. collaboration and are often used. NOO
advocacy or pUblic policy potential or role of activity. imbalanced. provides input into policy process on issues
NOO. related to its program areas.

FA. NGO COLLABORATION Organization does not have experience working Organization increuingly known and trusted by Organization works with international NOO plays leadership role in promoting
with other NOOs. either local or international. It NGO community but with little experience with or local NOOs. and participates in NOO coalitions or projects and in the sponsorship
is not known or trusted by NOO community. collaboration. networks but has not played a and participation in a formal association of
Does not try to plan or deliver services in leadership role in promoting NOO NOOs. Can help resolve NOO-NOO or
collaboration with other NOOs or see the value coalitions and projects. NOO-Govt. conflict. Is fully integrated into
of such collaboration. NOO community with formalized group;,

advocacy mechanisms.

",
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F. EXTERNAL RELATIONS,
Cont.

Start.up Organhatlonl Dmloplng fJl"gaid~tlonl Exjlandlng'Con~ ~atlnlOrgs•. SUltalnln1
Organhatlon.

F.5. LOCAL RESOURCES NOD tends to view the private sector as the
'other' and even with suspicion and distrust. It
does nOl work in cooperation with any part of the
private sector to draw on human or other
resources. technical expertise or leverage. NOO
programming has no relationship with local
sources of credit or revenue.

Beginnings of local volunt= support in
addition to thaI from the communityl
constituency. NOD seeks u:clmical assurance
from some private Seelor and government
resources. NOO purchases goods and services
from private Seelor and seeks suppon from
service agencies.

NOD draws support from local credit
and govcmrnent agencies but sustaining
projeel results depends on continued
support from the NOD and/or external
donors. Private sector individuals
recruited to serve on Board.

NOO's projects precipitate support from
local agencies as contributions to projeel
results and for sustaining the results. Staff
member serves as development offteer and is
fully COnversant with private sector donor
opporwnities. Private SeelorlNOO
collaboration is the norm and NGO is fully
integrated as community partner.
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Section
v.

Assessment Sheet

The assessment team will complete a separate Assessment Sheet and a set of Assessment Rating
Sheets for each NGO assessed. Each member of the team may prepare a separate set of rating
sheets in advance of meeting with the rest of the team but the objective is for the team to
produce a mutually agreed upon assessment. The team will review the information everyone has
gathered and then using the "Stages of Institutional Development and their Characteristics" chart
as a guideline, will aim to arrive at a consensus opinion about which stage of development the
NGO has reached for each sub-category within each function.

The Chart presents the six organizational components or management functions broken down into
sub-categories in the same order as the questions in Section III. The sub-category headings are
listed on the left hand column of the Chart. For each sub-category, criteria or indicators of
organizational capacity or performance are provided for each of the four stages of development.

If the team cannot reach consensus it can conduct a simple voting process to determine the
majority opinion on the rating. A team may also assign numerical ratings for each sub-category
if it so chooses and add the numbers to obtain an overall numerical rating. This is achieved by
scoring each start-up rating as a 1, each developing as a 2, and so on. This assignment of
numerical values is not recommended by World Learning unless it is a means of coding the
ratings for computer entry of the data. Low numerical ratings may be perceived as indicating
something negative about the competence or potential capacity of the NGO rather than simply
indicative of the relative level of development of the NGO.

-The right hand column of the assessment rating sheet provides space for the team to make "''l
recommendations about the particular sub-categories being rated. Additional pages should be
added if the team wants to expand upon any of the recommendations.

I
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General Information

Name of NGO:

Primary Contact:

CountryIRegion:

I
Grant Category:

I
Sector:

I Date:

I Assessment Team:

I
I

Comments:
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ASSESSMENT RATING SHEET NGO:

...I:...
~

Function Sub-Category Rating Recommendations

N/A Start-Up Developing Cons./Exp. Sustaining

A. A.1. Board

Governance A.2. Mission

A.3. Constituency

A.4. Leadership

B. B.1. Management of
Operations Information Systems

and B.2. Administration

Management B.3. Personnel

8.4. Planning

B.S. Program Mngt./
Development

8.6. Development of
Procedures

C. C.1. Staff Roles

Human C.2. Work
Resources Organization

C.3. Performance Mngt./
Staff Development .

C.4. Salary
Administration

C.5. Team Developmentl
Conflict Resolution

C.6. Communications

C.7. Diversity

..~
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ASSESSMENT RATING SHEET NGO:

Function Sub-Category Rating Recommendations

N/A Start-Up Developing Cons./Exp. Sustaining

o. 0.1. Accounting

Financial 0.2. Budgeting

Resources 0.3. Financial Control

D.4. Audit/External
Financial Review

0.5. Fund Management

D.6. Resource Base

D.7. Legal Status

E. E.1. Sectoral Expertise

Service E.2. Community
Delivery Ownership

E.3. Impact Assessment

EA. Program Mngt.!
Development

F. F.1. Public Relations

External F.2. Constituency
Relations Relations

F.3. Government
Collaboration

F.4. NGO Collaboration

F.5. Local Resources

~
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Section
VI.

Uses of Assessment Results

There are a variety of ways to use the information collected with the Institutional Assessment
Instrument including a method for each of the purposes for which the assessment would be
conducted and which were outlined in the introduction. The method to be used for each
purpose is described here as well as some suggestions of additional uses are provided.

1. As described above the Instrument could be used to establish a baseline measure of
the existing structure and capability of an NGO. The nature of a baseline measure is
that it serves as a basis of comparison with later information. So in order to establish
a tangible baseline of an NGO. It will be advisable to collect quantifiable and
qualitative data to supplement the level of development rating given each sub
category. For example, when collecting information as to the status of planning in
the NGO it will be necessary to quantify and qualify what is meant by a "regular
review of long-term plans conducted" so that it is clearly understood what regular
means (once a year, every three years, etc.). When assessing the baseline situation of
the diversity sub-category it will be necessary to add numerical information as to the
current composition of staff and community/constituency in relation to gender,
ethnicity etc.

2. The major intended use of the assessment results is to serve as a diagnostic
instrument to determine the stage of organizational development of an NGO and
specific changes needed to strengthen it and to provide management, staff and
partners of the NGO with the basis for planning changes to improve the functioning
of the organization. The product is a series of recommendation for
changes/improvements in the NGO, a plan of action to implement those
recommendations and a commitment on the part of those involved in the
recommendation and planning process to carry out the improvements. A format for
this plan is provided on p. 52, entitled "Recommendation Planning Form. II

3. The Instrument can be used at regular intervals to monitor and evaluate progress
towards the institutional development objectives of an NGO. In this instance the
entire assessment can be re-administered if time and opportunity exists and if the
assessor wants to ensure that there has been no regression in the level of development
of any of the components or their sub-categories. If this is not possible it is only
necessary to assess the state of implementation of the recommendation plan of action
and perhaps to reassess the particular sub-categories for which recommendations were
made in the original assessment.
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5. The method of administration described in 4. above will also contribute to the
creation of a strong and shared commitment to change within the NGO.

An additional use can be made of the information elicited, to questions B. 9 through 13 C. 1
through 13, C.15 through 20, and D. 1 through 11 of Section III. These could serve as the
basis for designing improved systems and procedures or as the structural or content basis for
a training program or an administrative manual for the NGO. By clearly indicating what is
missing or needs improving it can serve as a guide to what should be in place.

The process described in 7. would be quite different to rapid assessment or "snap-shot" of
the NGO obtained by administering the questions marked with an asterisk (*). The snap-shot
method would better serve a donor who, prior to forming a partnership with the NGO, is
wanting an understanding of the potential of the NGO to serve as a partner with or recipient
of assistance. This would assist an assessor who had to quickly find out about the suitability
of a number of organizations in a short period of time but it would not provide sufficient
information for the other purposes of the Instrument.

6. In order to assess the training needs of the staff of an NGO the information elicited
in response to questions A.6. and 7., and D.14 can be used. These sections provide
information on the training needs of a variety of members of the organization
although this would have to be validated by a closer look at the actual performance of
those staff against projected objectives and reviewed in relation to the current strategic
objectives of the organization in order to constitute a complete analysis of training
needs.

50

7. The assessment results can also be used to complement financial audits and program
impact reports to provide a comprehensive evaluation of the viability or potential for
growth of an NGO. It is recommended that the assessment be conducted by a team
that is, to a certain extent, independent of those responsible for conducting the audit
or impact evaluation. A task force or review committee composed of representatives
of those who conducted all three types of studies could then be constituted to conduct
a comparative analysis of the findings. This type of assessment could be particularly
useful to donors who are considering future funding or support to the NGO.

4. Ifthe purpose of the assessment is to serve as a means to educate NGO staff users
about the components and attributes of an effective NGO it will be administered by a
primarily internal team as described in the section on administration procedures but
with particular emphasis on the information pieces provided in the questionnaire.
Each component such as governance or financial management could be the subject of
a discussion or even seminar on the subject with supplementary texts and information
provided. Formal training programs or workshops provided internally or by outside
vendors could also be integrated into the assessment process. It can also provide a
framework for a training curriculum or as a follow-up to an assessment.

World Learning. Institutional Assessment Instrument. September 1995
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Recommendation Planning Form

Name ofNGO:

Date of Proposal:

Recommendation
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)

orJIABJIEIrnE

I. BBelleHHe

n. MerolloJlomJI

1. OCHoBHLIe llpHHIlllIlI>I

2. OPraHH3aIIID1: llponecca onemrn

m. AHKer3

1. PyKoBo2VlIIllIe 0PraJlJ>I
2. CHCTeMbI 0PfllHH3aJlBl1 lleneJThHOCTH H ynpaBJIeHIDI

3. LJerroBeqeCKHe pecypcbI

4. <1>HB:aHCOBbIe pecypcbI

5. TIpenOCTaBJIeHHe yc.rryr
6. BHeIIIHHe CBIDH

IV. 3Tanbl p33BIITIDI opraHH33IlHH (npHMepHaJI MOlleJIb)

1. PyKoBoIDIIIIHe OpraHLI

2. CHCTeMbI OpraHH3aIIHH llellTeJThHOcm H YllpaBJIeHIDI
3. LJerroBeqeCKHe pecypCbI
4. (}>BHaHCOBbIe pecypcbI

5. TIpellOCTaBJIeHHe yc.rryr
6. BneIIIHHe CBIDH

V. «PoPMYJlJlP oueHKH

VI. HCnOJlb30BaHHe pe3YJlbTaTOB OneHKH

vn. JImepaTYPa
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PA3}lE.J1 I. BBElIEHHE

"TIpoeKThI B o6nacTII Me)KllyHapOJJlloro pa3BlITIDI H o6yqeHIDl" • OTllen "YoPJDl Jlepmmr" no

BOnpOCaM lleSITeJIbHOCTII B o6nacTII Me)KllyHapOJJlloro p33BlITIDI • HaKOnnn llBaJIllaTIDIeTH:Hii: OlThIT

pa60TbI B Ka'leCTBe CTpYKTYPbI. npelloCTaIlIDIIOmeii rocYllapcTBeHHbIM H Herocy,napcTBeHHbIM

opraHH3aIIIDlM (HKO) Bcex cTpaH MHpa ycnym B o6nacTII P33BlITIDI MecTHbIX o6ll1HH,

npe,nocTanneHIDI TeXHH'leCKoii: nOMonm, o6yqeHIDI H OPraHH3aIlHOHHOro p33BIITIDI.

"YoPJDl Jlepmmr" cnoco6cTByeT YKpeIDIeHHlO HKO nyreM npe,nOCTaBneHIDI lIM llOJIrocpo'lHoii

nOMonm B o6JIacTII OpraHH3aIlHOHHOro P33BlITIDI B TaKHX o6nacTIIX, KaK cTparemqeCKOe

IDIaHHpoBaHHe. 4?HHaHCOBbIii: MeHelOKMeHT, p33pa6oTKa nporpaMM, Ha6molleHHe 3a HX peanIDaIlHeii:,

oneHKa nporpaMM, p33BHTHe COBen .nnpeKTopOB KaK CTpYKTYPbI PYKOBo,ncrna H ynpanneHIDl,

Mo6HJIH3aIlWI pecypCOB. HToroM HaKOIDIeHHoro K HaCTmmreMY MOMeHTY OlThITa, 0630pa

cymecTByromeii no llaHH0MY BOnpOCy JIHTepaTYPbI, a TaKXe OC03HaHIDl Heo6xollHMocTH pacIIIHpHTh

Ha60p HCn0JIb3yeMbIX TeXHHl:JeCKHX cpellcTB CTaJI p33pa60TaHHbIii: "YoPJDl Jlepmmr" "TIPaKTHKYM

no oneHKe ypOBIDI p33BIITIDI OPraHH3anHH", KOTopbm MoxeT HCnOJlbJOBaTbCH HeKOMMep'leCKHMH

OPraHH3aIIWIMH lVUI CaMOOneHKH cBoero nOTeHUHaJIa, a TaKXe TpeHepaMH, llaIOIIlHMH oneHKy

B03MOJKHOCTeii HKO, CTOPOHHHMH 3KCnepTaMH H TeMH, KTO npellOCTaBJIHeT TeXHHl:JeCKOe

co,neiiCTBHe.

• onpelleneHHll 6330BbIX nOK33aTeneii cymecTByromeii CTpYKTYPbI H cnoco6HOCTII HKO;

• llHaIHOCTHKH npH onpelleneHHH CTallHH HHCTIfl)'IlHOHaJIbHOii 3penOCTH, a TaKXe B Ka'lecrne
cnpano'lHoro MaTepHaJIa npH llJIaHHpOBaHHH KOHKpeTHLIX IDMeHellHii B 0PraHH3anHH,
Heo6xollHMbIX llIDI YKpellJIeHIDI HKO;

• Ha6molleHIDI 3a xOllOM p33BIITIDl B COOTBeTCTBHH C IIenHMH H 331la'laMH P33BIITIDl HKO H
oneHKH ycrrexoB B XOlle 3TOro nponecca;

• CpellCTBa o6yqeHIDI COTpYJlHHKOB HKO H HCTO'lHHK maHHH 0 KOMllOHeHT3X H XapaKTepHbIX

oco6eHHOcTIIX 3~eKTHBHO lleiicTByromeii HKO;

• C0311aHHH npO'lHoro H e.nnnonymHoro CTpeMJIeHIDI K ocymecTBJIeHHlO nepeMeH B HKO;

• onpelleneHIDI nOTpe6HOCTeii COTpYllHHKOB HKO B o6yqeHHH H o6ecrre'leHHll 6330BOii MOlleJIH

lVUI COCTanneHHll yqe6Hoii: nporpaMMLI;

• npOBelleHIDI 4?HHaHCOBbIX aYJlHTOpcKHX npOBepOK II no,nrOTOBKH OT'leTOB 0 B0311eiicTBHH

nporpaMM B nenHX BceCTopOHHeii OlleHKH )KHJHecnoco6HOCTII HKO mm nOTeHUHaJIa ee paCTa.

"YOPJDl Jlepmmr" onpe,nenHeT OpraHH3anHOHHoe p33BHTHe KaK YKpeIDIeHHe cnoco6HocTeii

0PraHH3anHH 3~eKTHBHO npellOCT3llIDITh ycnym KJIHeHTaM, B T.'l. p33BHTHe TaKHX CHCTeM,

KOTopbIe n03BOJIHJIH 6LI lIM COXpaHHTb 3TI1 cnoco6HoCTII. B TO xe BpeMH 3TO .nnnaMH'lHbIii: nponecc

npeBpameHIDI OpraHH3anHH B CTJ>YKTYPY, cnoco6Hyro nonOJIIDlTb CBOH 3HaHIDl H OK33bIBaTh BJlHHHHe

Ha nOCTOHHHO IDMeIDlIOIIlYIOCH cpeny, B KOTOPOii: OHa lleiicrnyeT, H a.nanmpOBaThCH K Heii.

OpraHH3aIlHOHHOe p33BHTHe npe,nCTaBJIHeT co6oii OJJllOBpeMeHHo H cTpaTermo p33BlITIDI, H

BMemaTeJIbCTBO OPraHH3anHH B )KHJHb o6mecTBa. BYJlY'lH cTpaTerneii, 0praHH3aIlHOHHOe p33BHTHe

HanpanneHo Ha TO, 'lT06LI co,neiiCTBOBaTh C0311aHHIO ycnenmo lleiicrnyromeii ceTH MecTHbIX

HHCTHTYTOB p33BIITIDI H o6nef'JlfIl> 3TOT npOllecc. OcymeCTllJI.lm BMemaTeJIbCTBO B )KHJHb o6mecTBa,

OpraHH3aIlHOHHOe p33BHTHe nOMOraeT MeCTHLIM HHCnnyraM CTaTh 60J1ee 3~eKTHBHbIMH,

)KHJHecnoco6HbIMH, CaMOCTOSITeJIbHLIMH H nernmMHbIMH. OpraHH3anHH CTaHOBSITCH HHCTHTYTaMH

TOma, Ko:rn;a BOIDIomaIOT KOMIDIeKC HOpM H 4?opM nOBelleHIDl. 3TH nOCJIellHHe Ha npOnoKeHHH

llJIHTeJIbHOro BpeMeHH cnyxaT llOCTH)KeHHlO 06menpIDHaHHbIX Ileneii, n03TOMY OpraHH3aIlHOHHOe

p33BHTHe HBJIHeTCH TlUOKe nponeCCOM coyqaCTHH, B KOTOpOM 'lJIeHbI OpraHH3anHH mm ee KJIHeHTbI

npHHHMaIOT Ha ce6H 06H3aTeJIbCTBa COBepmeHCTBOBaTh 4?YHKUHOHHpOBaHHe cBoeii OPraHH33UHH no

Mepe BbIHBJIeHIDI ee nOTpe6HOCreH H onpelleneHHll cnoco60B HX y,nOBJIeTBopeHHll. MbI p33BHBaeM

HKO KaK 3~eKTHBHbIe H lleiicTBeHHO pa60TaIOIIlHe opraHH3anHH H KaK HHCTHTyTbI,

BOllJIOmaIOnme lleJIH H neHHOCTH, o6nme lVUI 60JIee mHpOKOro coo6mecTBa HKO H Bcero

OCTaJIbHOro rpaxllaHCKOro ceKTopa o6mecrna. "TIPaKTHKYM no OneHKe ypOBIDI p33BHTHH

OPraHH33UHH" p33pa6oTaH C yqeTOM Pll31Ilf'lHLlX Ileneii, HanpanneHHhIX KaK Ha yCKopeHHe p33BIITIDI

HKO H npeBpameHHe ee B 3~eKTHBHO lleiicTByroIllYIO OpraHH3aIl111O nn60 HHCTHTYT, TaK H Ha

onpe,neneHHe ypOBIDI 3TOro p33BlITIDI. "TIPaKTHKYM.•." MOXeT 6bITb nOJIHOCThIO mm 'lacTII'lHO

HCn0Jlb30BaH lVUI:

I
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TOM :lKe a6COJDOmOM ypOBBe, KaK :no cnenan 6hI CTOpOIIHB:H 3KCIIepT IDlH 6JIarornopnreJIb. JlrnI
rpynIIl>I 3KcnepTOB ropa3110 Ba:lKHee IIpIriinl K cornamenmo 0 TOM, KaKOBhI CHlIbHhIe B CJla6hle

CTOpOHbI HKO, 0 ee norpe6nocTIlx pll.3BHTIDI n 0 IDJaHe neiicTBnH .lOUI pemeHIDI lIMelOIJlHXCH

npo6JIeM.

C nOMOlIl.I>1O OPI'llIDDOBaHHhIX B 6JIOKB BOnpOCOB H COnpOBOllllTeJIbUOro TeKCTa "ITPllKTBK}'M••• "

BelleT 3Kcnepra no onemce K nOHBMamno TOro, KaKBe KOMIIOUellTM MOryI' XapaKTepH30BaTh

ypOBeHb Pll.3BHTIDI HKO, B naeT npenCTaBJIeHHe 0 ueKOTOpLIX OKOlI'lareJIbHbIX CTaIDlapTax Ka'leCTBa

pa60ThI. On ~ nvellHa:m;rqeH JJ)IlI TOro, 'lTo6hI npe,l[llBChIBaTh BceM HKO B KOHelJHOM C'IeTe

nplrii:rn K OllHOH B TOH :lKe q,opMe B cTpyKType. EJIarollapH omOCBTeJIbHOCm OIIBCaIIHbIX BhIIlIe

CTaIDlapTOB "ITPllKTBK}'M••." ~~ npe,l[llBcaHHH, 3a BCKJIlO'IeHBeM rex cnyqaeB, KOI'lla 3KcnepT

BJIB Ipymra 3KcneprOB BKJIlO'IaIOT B uero KOMIIJIeKC a6cOJIlOTHhIX uopMamnOB, B3HThIX H3

onpelleneHHoro BCTO'IBBKa.

JlaHHhIii llOK}'MeBT COCTOnr H3 cneJ01IOnmx pll3n;enOB, KpaTKOe OIIBCaHHe KOTOpbIX llaeTCH HB:lKe:

• Pa311en II. EOJIee nOllpo6uo OIIBChIBaeT MeTOn;OJIOmro, KOTopaH MO:lKeT 6hITh BCn0Jlh30BaHa npB

npOBen;eHBB onemrn.

• Pa3n;en m. Con;ep:lKHT nOJlPo6J1YIO aHKery - PYKOBOn;CTBO JJ)IlI 3KcnepTa mm rpynIIhI 3KcnepTOB.

• Pa3n;en IV. JlaeT xapllKTepHcmKY Ka:lKJJ;oil: q,yuKUHB 0PI'llBll3anHB ua Ka:lKJJ;Oil: CTamm pa3BBTBH,

a TaKXe KOUTpOJIhHhIe KpnrepBB mm BB1!HKaTophI JJ)IlI onemrn cymecrnyromeii: B 0PI'llBll3anHB

CTpYKTYPhI.

• Pa3n;en V. BKJIlO'IaeT B ce6H q,opMY onemrn no KOJIB'IeCTBy 6aJDIOB, KOTOpyro MO:lKHO

BCnOJIh30BaTh JJ)IlI BhIBen;eBBH peii'mBra 0PI'llIDDanHB B peKoMeHllanuH IpynIIhI 3KcnepTOB.

• Pa311en VI. JlaeT OIIBCaHHe B03MOJKBOro BCn0Jlh30BaHHH pe3YJThTaTOB onemrn JJ)IlI n;OCTB:lKeHIDI

BHhIX neneH npB npHMeUeBBB "TIpllKTHK}'Ma•••". KpoMe TOTO, con;ep:lKBT peKoMeHllYeMyro

q,oPMY llJIaIlBpOBaHBH. KOTOpyro PYKOBon;CTBO HKO MO:lKeT BCn0JIh30BaTh JJ)IlI OIIBCaHBH

cnoco6oB, C nOM0IIl.I>IO KOTOpLIX OUO UaMepeUO HCn0Jlh30BaTh peKOMeHllanHB 3KcnepTOB. B

n;aHHOM pa3n;ene TaK:lKe n;aIOTCH ueKOTophIe COBeThI omocnreJIbUO TOTO. KllKHM 06p1l30M

co6paHJlYIO B xon;e onemrn BHq,OpMaIIBIO MO:lKHO npOaHaJIH3HpOBaTh B BKJIlO'IHTh II npoIpaMMy

npBBHMaeMhIX Mep.

• Pa3n;eJI VII. COllep:lKHT 6H6JIBorpaq,BIO BCTO'lHHKOB. H3 KOTOpLIX MO:lKHO noJIY'lHTh

n;OnOJIHHTeJI1>BhIe CBen;eHIDI no BOnpOCaM pll311HTIDI 0P:rauH3anHB H BHCnrryra, a TllK:lKe no

ynpaBJIeHBIO pll3BHTHeM.

B "ITpllKTBK}'Me..." BCn0JIh30BaHa pa60n H MaTepBaJIhI pHlla BCTO'IHHKOB; B HeM oTpaJKen BKJIaJJ;

MHornx JDOlleil:, pa60TaBnmx B pa6oTaIOnmx B "YopJIll JIepHBIIT" B n:pyrBX cTpYKTYPax. MhI

BhIpaJKaeM oco6yro IIpH3BaTeJI1>HOCTh cnen;yroIIlBM BCCJlenOBaTeJIllM, 'lbB MaTepBaJIhI 6hIJIB

BCnOJIh30BaHhI JJ)IlI naHHoii: onemrn: MapBHH BeHc60pll (Marvin Weisbord). KOTOpaH 3aJ10:lKIDIa

OCBOBhI llaHHoil: pa60ThI B KHlII"e "Organizational Diagnosis: A Workbook of Theory and Practice"; .

Jl3BHllY Kyneppaiillepy B )lJKeil:H YOTKHHC (David Cooperrider. Jane Watkins) - 3a BCCJIellOBaHHe no

MeTOllOJIOrnn Appreciative Enquiry, AJIany l1>aynepy (Alan Fowler) - 3a nyqmyIO MOlleJI1> onemrn

pa60ThI B MeCTHOM o6mecrne. nOllTOTOBJIeHHyro c nOMOlIl.I>1O llaHHOro "TIpaKTHKYMa•.. "; KaHaJJ;CKOMY

¢OHllY 60Ph6hI C TOJIOn;OM - 3a pa3pa6OTKy nepBoro BapBaHTa 3TaIIOB pa3BHTIDI B HX

XapaKTepBCTHK; JIB POCBep (Lee Rosner), M3PB 3HH I.1BMMepMaH (Mary Ann Zimmennan),

Jlepmcy EpBHKepxoq,q,y (Derick Brinkerhoff), KapeB )lBon (Karen Diop), MapKy PeHUB (Mark

Renzi), EplOcy Mo¢q,ary (Bruce Moffat), TIBpcy K3MII6eJIJIY (Piers Campbell), MBpHaM HnaJIaMa

(Miriam Ndalama), )lmccouy Hry::lHn;e (Dixon Ngwende) B JlPyrnM.
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cpenbI rryreM IDMeneHIDI C06CTBeHHoft CTPYKTYPbI n npOneCCOB tPynKllHOBBPOBaHIDI CaMHX

KOMDOneHTOB. I10::nOMY npn OneHKe "3nOpOBMI" HKO cnenyeT npHHHMaTh BO BHHMaHHe TO, B

KaKOll CTeneBB ona COOTBeTCTByeT IDIB cnoco6Ha anarrrnpOBaThCH K B03neftCTBHlO BHelIIHHX CHlI B

C06bI11I:H Bnenmero MBpa.

6. CJIenyeT npOBOnBTh pll3JlH'IIDI Mexny opraHBJanneft, KOTOpaH cymeCTByeT tPOPMaJILHO, Ha

6YMare, B HetPOpMaJILHOH cHcTeMoH - TeM, 'ITO tPaK'llI'IeCKH neJIaIOT pa60TaIOIII,He B HKO monn.

I1pHMep TaKOro paJrpallH'leHHH tPOpMaJILHbIX H HetPOPMaJILHbIX CHCTeM - aHaJIID <xpHUHaJILHO

neKJIapHpyeMbIX neJIeft H TOro, 'ITO CaMH 'lJIeHbI OpraHBJanHH 061>HBIDIIOT CBOHMH neIDIMH. Hn
omoH H3 CHCTeM He CJIenyeT OTnaBaTh npe.lllIO'ITeHHH, nOCKOJIbKY o6e peaJILBO cymeCTBYJOT H

HBIDIIOTCH Heo6xonHMbIMH, o6e nOJDKHhI 6LITb nOllBepmyI'bI OlleHKe. BnnCbIBaeTCH JIB lPOpMaJILBaH

CHCTeMa B cpeny, B KOTOpOH pa60TaeT OPranH33llHH? nenaIOT JIB ee COTPy.u;mnar worne BelIl,H

HetPOpMaJILHO, 'ITO He BHOCHT BKJIana B nOCTIDKeBBe lleJIH HKO? .HBIDIeTcH JIB paJpbIB Mexny

lPOPMaJILHbIM H HelPOpMaJILHbIM, T.e. Mexny TeM, 'ITO roBOpHTCH, H TeM, 'ITO neJIaeTCH, HaCTOJIbKO

3Hal:JlITeJIbHbIM, 'ITO nannaH HKO nepeCTaeT 6bITh neecnoco6HOH?

7. "Action research" - TaKOBO omo ID HaJBannB CBCTeMa'lll'leCKoro BbIHBJIeHIDI H pemeHIDI

npo6neM, npH KOTOpOM npo6neMY BbIJDlJOOOT H pemaroT OllBB B Te xe monn. naHHbIB TepMHH

npe.lllIonaraeT IDBJIeqeBBe ypOKOB ID cnoXHBmeHcH CBTYanHH B Xone ee IDMeHeHIDI H cTPeMJIeHIDI

K yJIY'IIIIeHHlO. I10::lTOMY COTPYllBHKH HKO MOryr nOJIY'illTb 6oJIbmoii 061>eM peaJILHO nplIMelDlMbIX

3HannB H HaBbIKOB, eCJm npH aHaJIIDe neHTeJIbBOCTH CBoeH OpranH3anHH BCn0JIb3yroT MOneJIb,

onncbIBaromyro ::ltPtPeKTHBnyro 0PraHBJanmo. nOKaJaHO, 'ITO <lTO HBJIlleTCH ropaJno 60JIee

.::ltPtPeKTHBHbIM cnoco60M nOBbnneHHH nOTeHUHaJIa paJBHTHH n ynpaBJIeHHH opranH3anneH, HeXeJIlI

npOrpaMMbI, paCCl:JlITaHHbIe Ha aYllHTopHbIe 3aHHTHH. Yqe6HbIe nporpllMMbI 1lJlH pa60ThI B aYllHTOpHH

HBIDIIOTCH 60nee 06mHMH, OBB qaCTO cocpenOTOqmaroT BHHMaHHe Ha paJBHTHH HHJJ:HBHnyaJILHbIX

YMeHHii H HaBbIKOB, a He Ha KOHTeKCT (HM HBJIHeTCH neHTeJIbHOCTh OPraHH3anHH), B KOTOPOM ::lTH

yMeHHH H HaBbIKH nyxno npHMeHHTb. I1ono6HbIe nporpaMMbI He Yl:JlITbmaroT pellJIbHOro

MHoroo6paJBH CBTYannH n npo6JIeM, CTOHmlIX nepen cnymaTeJIeM. CJIenoBaTeJIbHO, 1lJlH 60nee

KaqeCTBeHHoro nCn0JIb30BaHIDI IDBJIeqeHHbIX YPOKOIi 'lJIeHbI HKO nOJlXHbI Jm60 C CaMoro HaqaJIa

6bITb OpraHH3aTOpaMH H HCnOJIHHTemIMH onpeneJIeHHbIX neiicTBnB TaKHX, KaK

HHCTHTYllHOHlIJIbHaH OneHKa, - JIH60 6bITh npenCTaBJIeHHbIMH B rpymxe SKcnepTOB.

8. QTo6bI 6bITb 3tPtPeKTHBHOii, OpranH33llHH He 06H3aTeJIbHO nOJlXHa lIMeTh nOJlHbIli Ha60p

onpeneJIeHHbIX KOMDOHeHTOB HlIH tPyHKllHB ynpaBJIeHHH, ynOBJIeTBOpmolllHX HeKHM COrnaCOBaHHbIM

HOpMaM H nOJI)KHbJM 06paJOM BllHcbmaromnxCH B cpeny. B HaCTOHIDee BpeMH npn3HaHO, 'ITO

paJJmqflbIe KOMDOHeHTbI MOryr nOCTHraTh COOTBeTCTBBH <lTHM HOpMaM B paJHoe BpeMH. TaK HKO,

He pacnonararomaH BbICOKOKBaJmtPHnHP0BaHHbIMH qeJIOBeqeCKHMH pecypCaMH H CnCTeMaMH, MOXeT

lIMeTh Xopomyro MaTepHaJIbHO-TeXHH"qeCKyro 6aJy. B npeJJ;lIaraeMOM "I1paKTHKYMe••." onpeneIDlIOTCH

qeTbIpe 3Tana paJBHTHH HKO, nOJIY'IHIlnme cnenyrom:ne HaJBaHIDI: "HaqaJILHbIii", "STan

CTaHOBJIeHIDl", "3Tan pacnmpeHIDI HlIH KOBCOJlH1l3llHH neHTeJIbHOCTH" n ":ilTan YCTOBqmOH pa6oTbI".

Y Kaxnoro ID HHX eCTb CBon XapaKTepBCTHKH IDIB nOKaJaTeJIlI, KOTopble TaKXe MOryr 6bITb

nepeBeneHbI B nonnaronmecH KOJIHlleCTBeHHOMY IDMepeHHlO HOpMaTHBbI. neiicTBBH, KOTopbIe nyxno

npelIllpHHHTb 1lJlH nOBbIllIeHHH ypOBHH tPynKllHOBBpOBaHIDI mo6oro acneKTa mo6oro ID

KOMDOneHTOB opraHH3anHH, MOryr 6bITh PaJJmllHbIMH B 3aBBCHMOCTH OT TOro, Ha KaKOM <lTane

paJBHTHH OHa HaXOlIHTCH. OBB 6yllYT 3aBBCeTb TaKXe OT cornaCOBaHHbIX HlIH Heo6xoJJ:HMbIX HOpM

Ka'leCTBa pa60ThI 1lJlH naHHoro 3Tana paJBHTHH.

9. HKO cymeCTBYIOT lUIH ynOIlJIeTBOpeHIDI nOTpe6HocTeii (B paJBBTHB HlIH BHbIX nOTpe6nOcTeii)

TOro MeCTHoro coo6mecTBa (TOll KJIHeBTHoii 6aJbI), KOTOpOMY OBB cnyxaT. 3a'IacTYJO rpllBBIIbI

Mexny cOTpynHHKaMB OpraHH3aIIBB H ee KJIHeHTypoii IDlJIJIIOTCH neonpelIeneBHbIMB, a BHOrna

COTpylIHBKH OlIHOBpeMenno IDlJIJIIOTCH B KJIHeHTaMB - XOTH 6bI OT'IaCTH. ,lleiiCTBHTeJIbnO ycTofttmBoe

opraBH3aIIBonnoe paJBBTHe nonXBO BKJlJO'IaTb nonxolIbI, KOTopble nonnaroTCH IIJIaHHPOBllHHIO,

ynpaBJIeHHlO H KOHTpOJllO co CTOpOHbI CaMHX 'lJIenOB HKO. I10::lT0MY nocnennnx nyxno BOBJIeKaTb

B nponecc paJpa60TICH peaJIH3anHH neJIeft B 3ana'I HKO. I1ono6noe Y'!aCTHe HBJIHeTCH, IIOMHMO

Bcero npo'lero, HaIDI)"lIIJHM CIIoco6oM 06eCIIe'IBTb XIDHecnoco6HOCTb npOrpaMMbI HKO, a TaKXe

paCIIpOCTpaHHTb Te tPOPMbI IIOBeneHIDI n neHHocTeft, KOTopbIe llannaH 0PraHH3anBH IIpoIIarammpyeT

B 60nee mnpOKOM coo6mecTBe.

I
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2. OprAHH3A.lllli1 ITPOUECCA OUEHKM

"TIpaKTHK)'M oneHKH OpraBH3ll1IHOHHOro PaJBIITIDl" npelIlIaJHalleH D;lJJI IICn0JIb30BaHIDI ::lKCnepTaMH

no oneHKe, JKeJIaTeJIbHO - rpynnaMH ::lKCnepTOB. TIpelOIaraeTcH CJIe~maH npOIpaMMa ero

HCn0JIb30BaHIDI.

a) Onpelle.rreHHe neJIH (neJIeil:) aaHHoil: KOHKpeTHoil: OneHKH (CM. nepe'leHL, cTp. 1-2).

6) OnpelleJIeHHe COCTaBa rpynIThI. OHa aomKHa BKJDOlIaTh Tex, KTO xopomo 3HaeT 0PraBH3a.nm<J II

KTO CMoJKeT rrpaKTH'IeCKH npBMeHHTh neKOTopbIe H3 peKoMeHllallHil:, Blllpa60TaHHbIX B pe3YJThTaTe

OneHKH. KpOMe TOro, CJIeayeT oronpaTh moaeil:, KOTopbIe He HBIDllOTCH COTpYJIHHKaMH opramoamm

II nonold)' MOryr 06ecne'DITI> 061>eKTHBHDIH no~oJJ: H He3aBHcHMbIit ll3IID1ll Ha CJIo:xammyroca
CHTYaIlHIO. Omm H3 'lJIeHOB rpyrnIbI JJ:OJDKeH HMeTh onpeJJ:eJIeHHLJil: OIIbIT B o5JIaCTlI MeHe,lOKMeHTa H

Pa3BJITIDI opraHH3amm. OnmMaJ1J>HOe KOJIH1IeCTBO 'lJIeHOB rpymu,r - 1JeThlpe 1JeJIOBeKa ItIDI MaJIoii

mm cpellHeii OpraHH3aIlHH, OllHaKO MOJKeT OKaJaThCH nOne3HLIM BKJII{)'DITI> B rpynny KaK MO)KHO

60JThme moaeil:, eCJIll PYKOBOaCTBO opramnanHH C'lHTaeT He06xollBMbIM HX yqaCTHe B CHJIY HX

aeTaJThHoro JRaKOMCTBa C aeHTeJIbHOCThIO .llaHHOR HKO, JIB60 H3-3a nOTpe6HOCm noJIY'ilITh

npeaCTllBJIeHHe 0 ClI.JII>HDIX II CJIa6llIX CTOpOHax STOil: opramnanHH. TIPII BmMOJKHOCm B rpynny

CJIeayeT BKJII{)'lHTh npeaCTaBHTeJIH KaJKlloro q,ymamOHaJThHOro ceKTopa mm one.rra ynpllBJIeHIDl, a

TaKJKe npeacTaBHTe.rreii 'DIeHOB opramnanHH mm ee KJIBeIITYPllI. HaH60JIee .lleMOKpaTH'IecKHii

MeTOll - BKJllOlIeHHe B rpynny Tex, 'iDe yqaCTHe llaeT "cpe3" HKO no lIIIarOHanH; OH 6yaeT

cnoC06CTBOBaTh nOHHMaHHIO Ha Bcex ypOBHHX opramnanHH II rOTOBHOCTH rrpHIDlTh BbIpa60TaHHbIe

peKOMeHllanHH KaK HOBbIB: CTHMYJI. B rpynny MOry! 6bITh BKJII{)'IeHbI aOnOJIHHTeJIbHbIe yqaCTHHKH B

3aBHCHMOCTH OT ne.rreil: oneHKH. HarrpBMep, aOHOp, KOTOpOro HHTepecYeT BmMOJKHOCTh HKO

OCBOHTh cpellCTBa, MOJKeT nOTpe60BaTh yqaCTHH aYllHTopa C TeM, 'lT06ll1 y6elIlIThCH B c06moaeHHH

orrpelleJIeBHbIX HOpM q,HHaHCOBOro MeHe,lOKMeHTa.

B) OT6op BOnpOCOB, nepeBOll mm aIlaIITaIIIDI aHKeTbI lOIH TOro, 'lT06bI y6elIlIThCH, 'lT0 C06paHHaH

HHcPOPManHH nocnyJKHT KOHKpeTHOR neml! neJIHM oneHKH II 6YlleT nOHHTa KOHKpeTHbIMH

pecnOHlleHTaMH. HanpBMep, Bce BOrrpOCllI, OTMelleHHLIe 3HaKOM "*" MOry! npeaCTaBmITh C060R

60nee KpaTKHil: II 6bICTpbIB: BapllaHT OneHKH B COOTBeTCTBHH C "I1PaKTHK)'MOM"; CTOpoHHHii

::lKCnepT MOJKeT HCnOJTh30BaTh STOT BapllaHT lOIH "oneHKH HaBCKHlOCY" - cnoc06Ha JIB HKO B

llaHHbIil: MOMeHT npeTeHllOBaTh Ha nOl(1(epJKKy. TaKoil: BapllaHT He npeaOCTaBHT llOCTaTOlIHOR

HHq,OpMaIlHH lOIH 1l0CTHJKeHIDI mo60il: H3 OllHCaHHDIX BbIille llPYfHX ne.rreil:, OllHaKO MO:lKeT llaTh

KBanHcPHllHPOBaHH0MY aHanHTHKy npellCTllBJIeHHe 06 BMelOmeMCH B HacTOHInHil: MOMeHT y HKO

nOTeHIIHarre. Ha STOM STane MOJKHO IICnOJTh30BaTh KOHKpeTHLIe HOpMaTHBDI B TOM BHlle, B KaKOM

OHH paJpa60TaHLI 3aHHTepeCOBaHHoil: CTOpOHoil:. HarrpBMep, rpynna SKcnepTOB MOJKeT

HaCTOHTeJIbHO peKOMeHllOBaTh cP0PMY OTlleTa II CpOKH ero npellCTaBJIeHIDI B COOTBeTCTBHH C

nyHKTOM 'T" paJlleJIa "lI>HHaHCOBDIe pecypCDI."

r) Onpelle.rreHHe peCnOHlleHTOn B CaMOR OpraBH3anHH II nHe ee, COCTllBJIeHHe rpaq,HKa

HHllHBHIlYaJIDHI>IX c06ecellonaHHil:, conemaHHil: rpynn, conemaHHil: no c60py llaHHDIX. OnpelleJIeHHe

TOro, KTO H3 rp)'IIIII>I 6YlleT npOBOlIlITh c06ecellOBaHIDI C pecnOHlleHTaMH, a KTO 6YlleT OTBellaTh 3a

c60p llaHHLIX. 3eJxPeKTHBHLIM cnoc060M nonyqeHIDI neHHoil: HHcPOPManHH 06 HKO OT 6oJThmoro

KOJIH'leCTBa molleil: HBJIHIOTCH rrpoBOllHMI>Ie cneIIHaJThHLlMH "rpynnaMH 06cYJKlleHHH" BCTpe'lH C

He60JThmBMH rpynnaMH KJIBeHTOB OpraBH3anHH, ee 'lJIeHaMH II npellCTaBHTeJIHMH COTpYllHHKOB. Ha

TaKHX BCTpeTJaX MaJThIe rp)'IIIII>I peCnOHlleHTOB nOll PYKOBOllCTBOM KoopllHHaTopa OTBeTJaIOT Ha

BOnpOCll! C BOJpacTaIOmeii CTeneHDIO norpyxeHHH (coCpe.llOT01JeHHocm) H yrny6neHHocm. 31'0

xopolIIltii cnoc06 ItIDI nonyqeHHH neHHoii HHcPopMamm 06 HKO OT B03MO)KH0 60JThmero

KOJIH'leCTBa molleR.

IIpuMeqaHue: MO::KeT OKaJaThCH ne06xOllHMI>IM nponeCTH anaJIH3 "aKllHOHepOn" opramoanHH llJIH

onpelleneHIDI TOro, KTO HBJIHeTCH CTOpOHHHMH pecnOHlleHTaMH, a KTO npHHaJVIe:lKHT K CaMoil:

opraHIDaUHH. 3TO MOJKHO ClleJIaTh nyTeM BllBIBJIeHHH ncex JIHII, rpynn II OpraHIDanHH, KOTopbIe

3aHHTepeCOnaHLI B llOCTHJKeHHH 3aIla'l HKO HJIH Ha KOTOpbIX STO llOCTHJKeHHe 3aJIall nOBJIHHeT.

Heo6xollBMo BllumHTh KaK nOJIO:lKHTeJIbHDIX, TaK II OTpmraTeJIbHLIX "aKIIHOHepoB."
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PA3)lEl1 m. AHKETA

TIpellCTaBbTe CJIenYIOnme llaHH1>Ie 0 KOHKpemOR HKO, a TaK:lKe JmYIO 3Ha'lHM)'IO HHrPOpMaIIlDO.

mmHIOIIJYIOCli npellMeTOM ouemrn; c0311aiiTe rPm llaHHbIX. Hcnom.3Yll npHBOllJlMYIO Ha CJIellYIOWeR

cTpaHHIIe aHKery "06nme CBelleHHll" B KaqeCTBe THTYJII>HOro JIHCTa. 3aTeM Haqnure npouecc c60pa

llaHHl>Ix:. DcnOJIl>3YjJ HeKOTophIe H3 npHBelleHHhIX Ha CJIellYIOnmx CTpaHHIIax BonpOCOB. JIH60 HX

COrnaCOBaHHhIe B rpynne H al[arrmpOBaHHhIe K llaHROR CJITYaIlHH BapnaHThI. BOnpOCbI rPaKTIl'IeCKD

ODHCbmaIOT HHrPopMaumo, KOTOpyro BbI XOTHTe uonyqHTb OT HKO. B OllHHX CJIyqa5IX fiX MO:lKHO

Jal[aBaTh aanp5IMyro. B npyrHX BaM npHlleTCjJ paJBHBaTh fiX H Jal[aBaTh llOnOJIHDTeJlbHble BOnpOChI.

TIonyqeHHble naIIHbIe MOryI' 6b1Th nOilOJIHelIDI 0630pOM mo60H TeKymeH IIpOrpaMMbI H nOKYMeHTOB

no IDIaIIHpOBamIIO. yCTaBOM opramnamIH. a TaIOKe mo6blMH DMeIOIUHMBCSI llOKYMeHTaMH 0 ee

DOJIIITHKe H DopSIllKe ee npOBelleHIDl, BnyrpeHHllMll OT'IeTaMH, MarepHaJIaMH DOCJIellHeH ouemrn H

JaK.JIIO'IeHHSIMH aYllHTOpOB.

I
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TIpHBOllHMlUI Ha ::lTOB cTpamme CXeMa DOKa3b1BaeT mecn KOMDOHemOB. mm q,YJIKIIliIii.
OpraHH3amIH. KaJK.llJ>lfi H3 KOTOPLIX 60nee Donpo6HO ODHCaH lIanee. CXeMa lIaeT KpaTKyro

RJIJIJOCTpanmo BJaHMOOmOmemm KOMJIOHeHTOB H HarmnmO nOKllJhIBaeT Cyn, Ka:lK1loro H3 HIDL

llIECTh KOMllOHEHTOB 3«PlflEKTHBHO PAEOTAlOIIJ:EH HKO

5. llpe,aoCTaBJIeHHe YCJIYT

KaKliM "6M3HecoM" MbI 3aHHMaeMc~?

HaCKOJlbKO xopomo MbI :3TO .llenaeM?

3. qeJIOBe-qecKHe pecypcbI

Kax MbI pa3pemaeM KOH!}J.JmKTbI (ocYII.leCTBJUIeM Koopmmaumo) Mex.ny JlIO,llbMH?

Kax MbI .llemIM pa6ory?

4. lflHHaHCOBble pecypCbl

KaxOBbI HaDIH Cpe.llCTBa?

HaCKOJlbKO xopomo MbI liMH ynpaBJUIeM?

1. PyKoBO,aCTBO

KTO-HH6ym. .llep)KIfT Bce :3TO B paBHOBeCHM?

2. CHcTeMbI rlJYJIKIlHoHHpoBaHHJI!ynpaBJIeHIDI

BCTb JIM Y HaC aneKBaTHble TeXHOJlOnm H MeT0.llOJlOIIDI ~ KOOP,llHHHPOB~

.lle~TeJlbHOCT11?

6. BHeWHHe CBJl3H

Kax MbI ynpaBJUIeM CB~3~H 3a rrpe.lleJIaMH Hameii opraHH3amm:?

BHEIllInUI CPE)lA

"Bce OCTaJIbHbIe"

KaK11e orpaIiWJe~ 11 Tpe60BaHIDI OHa rrpell'l>~eT?
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npoR3BolIlfMbIii opraml3lumeii IIp0llYKT HaCTOJIbKO BhICOKO, 'ITO roTOBbI npelI1lo:lKIITb B 05MeH Ha

Hero n;pyme pecypCbI. He3aBnCHMO OT TOro, nOCTpoeHa Jm HKO no npHHIlHIIY 'lJIeHCTBa IDIH

OKaJaHIDI ycrryr, nOl1JDIBHO )KRJHeCIIOCo5HhIe n YCTOittmBhIe OpraHIDaIlBR, YlIOBJIeTBOpHKlnme

nOTpe6HOCTH MeCTHoro coo5mecTBa IDIH KJIReHTOB, noompHKlT STO :lKerraHRe. llmI STOro OHR CTpOaT

CBOI{} n;eaTeJIbHOCTh TaK, 'ITO OHa nOlOlaeTCa lDIaHRPOBaIIBIO, ynpaBJIeHHIO H KOHTpOJDO CO CTOpOHbI

CaMHX 'lJIeHOB H KJIHeHTOB HKO, Jm60 YlloB1IeTBOpaeT HX IIoTpe5HOCTH nOHaTHbIMH H

npHeMJIeMbIMH cnoco6aMH. KJmeHThI HKO IIpHHRMaIOT yqacTHe B orrpen;erreHHH H peamnaIlBR

uerreii H 3an;a'l: HKO. C TO'l:KR JpeHHa paJBHTHa TaKOe yqacTHe lIIlIDIeTca HaHJIY'IIIIIIM cIIoco50M

o6ecne'lHTh ycnex H cTa5HJIbHOCTb BhIDOJIHeHIDI IIpOlpaMMbI HKO.

I
World Learning, Institutional Assessment Instrument 15



2. Cl1CTEMbI $YHKI.ll10HHPOBA.Hlffi 11 YIIPABJIEHlliI

CHCTeMbI H cnoco6bI cPYJIKIIH0HlIpOBllHIDI H ynpaBJIeHIDI npellCTaJlJIlIlOT C060H MeXaHIDMbI lJ)ljl

KooplIHHamm lleHCTBHH, KOTopble 1l0JDKHbI cnoC06CTBOBaTb npOBO,llIlMbIM B paMKax opramnarum

nponeccaM. K l:fficny OCHOBHbIX Tpe60BaHHH K lIaHHbIM CHCTeMaM OTHOClITCSI:

• CrpareI1l'lecKoe H Onepa11lBHOe JVJ3HHpoBaHHe

• nporpaMM3

• MHlfJoPM3UHJI

• OpraHH3aUHlI 'feJIOBe'fecKHX pecypCOB H ynpaBJJeHHe nepcoHaJJoM

• COCTaBJJeHHe 610pera H BeJleHHe 6yxra.rrrepCKoro Y'Jera

• CIlHHaHcoBall O'rlerHOCTb H KOHTpOJIb

• MarepuaJJLHO-TeXHH'fecKOe cHa6lKeHue

CTpaTeIll'leCKHM IDIaHHpoBaIIHeM Ha3bIBalOT nponecc cOBepmeUCTBOBaHIDI cTpaTeIll'leCKoro

BIDleHIDI H npelIHa3HalJeHIDI (MHCCHH) HKO, a TaK)I{e onpelleJIeHHe KpaTKocpo1JHbIX Mep

CTpaTeIll'leCKOH nOJIHTHKH ;u;IDI BLmOJIHeHIDI lIaHHOH MHCCHH. OnepaTHBHOe IDIaHHpoBaIIHe eCTh

BbIpa)l{eHHe 60JIee lIOJII'OCPOlJUOB cTpaTenm B cPopMe nporpaMMIIbIX 3aJIalJ H BIDlOB lIelITeJ1bHOCm

ua onpelIeJIeHHbIH (KoHKpeTHbIii) nepaoll - uanpHMep, ua CpOK lleBCTBHSI nporpaMMbI IDIH Ha

cPHHaHCOBbI:H roll. OnepaTHBuoe IDIaHHpOBaIIHe He TOJIbKO ocymeCTBIDIeTCSI B COOTBeTCTBHH co

CTpaTeIll'leCKHM HJIH SIBJISIeTCSI lJaCThIO npH'lHHHO-CJ1ellCTBeHHOB HepapXHH. OHO npOB01llITCSI C

yqeToM aHaJIH3a pe3y.JThTaTOB npellilleCTByromero IDIaHHpOBaHIDI, oneHKH Ha:JIH1JIDI pecypCOB H

0630pa BHeillHHX cPaKTOpOB, OKalbIBalOIIIHX BJIHSlHHe Ha HKO. lJ.T06bI 1l06HThCSI BKJIalla nrraTHbIX

COTpymmKOB H KJIHeHTOB B lIelITeJ1bHOCTh opramnamm H o6ecnelffiTh npHHlITHe HMH Ha ce6S1

onpelleJIeHHbIX 06S13aTeJ1bCTB, a TaK)I{e ;u;IDI HHcPOPMHPOBaHIDI UX 0 MeponpHSITHSIX H Tpe60BaHIDIX,

Heo6xo1lHMo CHCTeMaTHlJeCKH BOBJJeKaTh UX 11 OnHCaHHbIe BbIille nponeCCbI IDIaHHpOBaHIDI. MHorne

HKO C'iHTaIOT IDIaHbI IIpoeKTOB HJIH nporpaMM npelIMeTOM nepBocreneHHOB Ba)l{HOcm. no

pa3pa60TKH KaKHX-JIH60 HHbIX IDIaHOB OHH npem01JHTalOT HMeTh, 11 TOB HJIH HHoii cPopMe,

ormCaIIHe 3allalJ nporpaMMbI H IDIaH lleiiCTBHH no UX 1I0cTH)I{eHHIO. TaKOB IDIaH HaH60JIee

peaJIHCTH1JeH B TOM CJIyqae, eCJIB ero 1l0nOJIIDIeT IDIaH ynpaBJIeHIDI, B KOTOpOM OnpellemnoTcH

nOTpe6HOCm B TeXBlftleCKOH nOMOnru, B cPHHaHCOBbIX, OpramnanuOHHbIX H JIIOllCKHX pecypcax H

CMeThI Ha HX Y1l0IlJICTBOpeHHe, a TaK)I{e rpacPHK BbIUOJIHeHIDI pa6oT.

D.mI BbIUOJIHCHIDI :;nux (a HHbIX cPyHKUHii) pyrcOBOlICTBO HKO uy)I{1laeTCSI B COOTBeTCTByronrue

MCXaHH3MaX, B nepByro o'lepellb -- opramnamm pa60TbI oTIIeJIeHHii, oT'lemocm, UaJIlI1JHbIX

CpelICTBaX, 060PY1l0BaHHH a MaTepHaJIax, HHcPOpManHOHHOM o6eCnelJeHHH nepCOHaJIa. EOJIbmyIO

IIOJIb3Y HKO npHHeCeT TaK)I{e CHCTeMa c60pa H o6pa60TKH lIaHHbIX (He3aBHCHMO OT TOro, 6YlleT

OHa SJIeKTpOHHOH HJIH HeT) H UX aCn0JIb30BaHIDI B nponecce OnepaTHBHOro IDIaHHpOBaHIDI H

npHIDITIDI pemeHHii - paBHO KaK H B nponecce Ua5mo1leHIDI 3a X01l0M peaJIH3amm nporpaMM H

npOBelleHHH OneHKH llelITeJIbHOCm HKO.

CHCTCMbI He 1l0JI)l{Hbl cymeCTBOBaTh PallH CaMHX ce6H. IlOSTOMY YMecmo 6YlleT HC TOJIbKO BbmBHTh

HaJIJI1IHe 6alOBbIX caCTeM tPyHKIllIOHlIpOBaHIDI H ynpaIlJIeHIDl, HO H 3aJlaTh BOIIpOC: KaKHe CHCTeMbI

nOJIe3Hbl, a KaKHe - HeT, lJeM cPopMaJIbHbIe CHCTCMbI PallHKaJIbBO 01JIH1ialOTCSI OT Tex cnoc060B H

MeTollOB, C IIOMOIIlbIO KOTOpblX II lIeJIaeTCSI BCC He06xo1lHMoe. HeKOTopble CHCTeMbI MOryr

cymeCTBOBaTh B HKO, BO OBH Be 06S13aTeJ1bBO 6yllYT c.JIYIKIITh pemeHHIO KaKOH-JIH60 HaCymBoii:

IIpo6JICMbI. TIoSTOMY Ba)((]JO YCTaHOBHTh: lIeHCTBHTeJIbHO JIB lIaHHble MeXaHH3MbI Heo6XOlIHMbI .IIIDI

pemeHIDI COOTBeTCTByronrux 3alla'l, lIeHCTBHTeJIbHO JIB OBH llalOT XeJIaCMble pe3YJIbTaThI. TIoll06HaSI

HHcPOPMaIIHH SIBJISICTCH OCHOBOH ;u;IDI pCKoMeHllaIIHil:, KOTopble MOryr 6bITh Bbrpa60TaHbI

npOH3BOIDIIIIeH oneHKy rpynnoH.
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3. tIEJIOBEtIECKHE PECYPCbI

K "IeJIOBe"leCKHM pecypcaM HeKOMMepqeCKOH OpraHB33IlHH MOJKeT, Bep05rmee Bcero, OTHOCHThCH

mo6oe mmo, TaK mm BHa"le CBll3aBHOe C 0praHB3allReii - ee PYKOBOllCTBO, cOTpymmKII, 'UleHbI

opraHIDamm, llo6pOBOJThIIbl, IOllIeHThI, .nOHOpbI, 'UleHhI COBeTa lIHPeKTOPOB. Y STHX mo.neii 1l000000I

6bITb yMeHlLR U 1UlSWICU, Momusal/lLR B S03MOJICHOCmb BHOCHTh KaK MOJKHO 60JThIIllrii BKJIall B

pa6ol)' HKO - BKJIall, KOTopbm eii Tpe6yeTcH. KpoMe TOro, 000 1l0JDKHl)I 6bITb mollbMH

OpraHB30BaBHI>IMH B cTpOHTh CBOB OTHOmeHHH HlUl60nee SqxpeKTHBHbIM lVDI 1l0CTIDKeHHH xoponmx

pe3YJThTaTOB 06paJOM. To, KaK sm mollH IIpBHHMaIOT pemeHHH, pemaIOT KOHQmH:KThI II IIpOBOllllT

c06paHHH, TaK JKe BaJKHO, KaK II TO, KaKHM 06paJOM CIDIaHHPOBaHa pa6OTa, KaK 0praHB30BaHbI no

omomeHHlO .npyr K .npyry pa6o"IHe MeCTa II pacnpe.neJIeHbI Harpy:nrn II 3allaHHH.

lineam.H~ HKO oupeIlemIeT q,ymaum, Heo6xolllIMhIe JI;IDI BhIllonHeHIDI ee MHCCIIH, II pacnpeIlemIeT

061>eM pa60ThI B q,opMe OllHCaHHH IlonJKHOCTHbIX 06KJaBHOCTeii rom 3anaHHii. OHa perylliqJHO

06nOllIDJeT IIX C Y"IeTOM II3MeIDIIOnmxCH IDIaHOB II IIpIIOPlITeTOB HKO. Ona TaKJKe oIIpeIlemIeT

KOJIlI'leCTBO IIITaTHbIX cOTpYJlHlIKOB II pa6oTaIOnmx no TpynOBOMY cornameHHlO qeJIOBeK lVDI

BbIDOJIHeHHH KaJlClloro II3 3allaHlIil:, paBno KaK II TO, OTKyna, KOma II KaK GYJlYT IIplIBJIeqeHbI sm

mollH. PaGo"IIIe MeCTa mm llO.JDKIIOCm, KOTopble C03llaIOTCH OpraIIlI3allReH H MeJKllY KOTOpbIMH

pacnpellemIeTCH HaIpY3Ka, llonJKHhI GbITh YBKJaHbI npyr C npyrOM, "ITOGI>I oGecne"llITh KOOPlllffianmo,

B3aHMOlleiicTBIIe II 6ecnepe6ofuIyro lleHTem.HOCTh. ,L(pyrag 3allaqa - CTpeMJIeooe llOCTH'II>

OnmMaJThnoro cOOrneTCTBIIH MeJKllY HMeIOWHMIICH mollCKHMII pecypCaMH, IIX HaBbIKaMH H OllhITOM,

C OllHOH cropoHbI, H nopY"leBHI>IMH HM 3allaHlIHMlI, C npyroii. K TOMY JKe JKeJIaTem.HO HMeTh

MeXaHII3M, nOMOraIOmnH HM coseprueHcmBosamb CBOII 1UlSblICU H npuo6pemamb HOBbIe,

HeoGxOllHMhIe lVIlI pa60ThI.

He cymeCTByeT ellBHoro q,aKTOpa, KOTOphIii 6bI mmID!CH CTHMYJIOM lVIlI Bcex molleii B HX

cTpeMJIeHIIH pa60TaTh B OpraHlI3aII1I1I. B KaqeCTBe CTHMyJIOB MOlyI' BI>ICTYJIaTh lleHbm, qynCTBO

CJIYJKeHHH lleJIy, npellOCTaBJIHeMI>Ie pa60TOH B03MOJKHOCm lVIlI IICnOJTh30BaHHH rom MaKCHMaJThHOro

npOHBJIeHIDI KOBKpeTHhIX )lMeHHii mm HHTepeCOB, peJIHm03HOe npH3BaHHe, COlIHaJThHhIH CTal)'C,

6e30naCHOCTh, B03MOJKHOCTh nyremeCTBOBaTh, BJIaCTh, B03MOJKHOCm lVIlI POCTa, JIH60 mo6oe

CO"leTaHHe STIIX q,aKTOpOB. OpraIIlI3aIIHH lloJIJKHa cornaCOBaTh H IIpen;JIOJKlITI> paJHoo6pa3Hble

CTlIMYJThI lVIlI noompeHHH JKeJIaeMoro KaqeCTBa pa6oThI. <1>opMI>I noompeHIDI 6yJJYf 60JIee

scPtPeKTHBHbIMH, eCJIH OHH CBll3aHbI C OllHCaBHI>IMH BhIWe MOTIIBallROBHI>IMH q,aKTOpaMH H eCJIH

'JJIeHbI OpraHH33IlHH BIIlllIT, "ITO sm noompeHHH IIpHMeIDIIOTCH cIIpaBen;JIHBo. TIOOmpHThCH llOJDKHbI

TaKJKe q,OPMhI nOBelleHHH, Heo6xollHMbIe lVIlI BhIllonHeHHH MHCCIIH. QTo6I>I IIplIBJIe"lI> H y.nepJKaTh

molleii, KOTopble HYJKHI>I HerocynapCTBeHHOH OpraHH3aII1I1I, ona llOJIJKHa 6bITb

KOBKypeHTOCnoc06HOH B llaBHoii o6JIacm II Ba phIBKe TpYlla B IleJIOM.

,Umr TOro, "IT06I>I HKO 6bma lleHcrneHHoH II sqxpeKTHBHOH cTpYKTypoii, OHa 1l0JIJKHa 06ecne"llITh

BaH60JIee llonHoe HCn0JTh30BaHHe Bcex )lMeHHii H ODl>lTa COTpYJlHlIKOB. OHa MOJKeT ClleJIaTh STO,

npellOCTaBIDJH HM Bce B03MOJKHOCm HCll0JTh30BaTh CBOII yMeHIIH H omIT, IIpOHBllil'Th TBopqeCKlIe

cnoco6Hocm, IIpBHHMaTh Ha ceGa OTBeTCTBeHHOCTh 3a COBepmeHCTBOBaHHe clloc06oB BI>lllOJIBeHIIH

pa60ThI.

,L(pyrOH clloco6 06ecne"llITh MaKCHMaJThHbm BKJIall KaJKl{Oro B lleJIO OpraHB33IlHH - 06paTHTh

BHHMaHHe Ha ee BuyrpeHHlO1O KyJIblYPY - TO, KaK OpraHH3aIIHH ytIlITCH nOHHMaTh, nyMaTh,

qynCTBOBaTh, peampOBaTh Ha CHl)'aIIIIII, OKaJl>lBaIOnme IlJlIDJBHe Ha ee nem., IIporpaMMY II MeTOllbI

ynpllBJIeHIDI. KyJThTypa OpraHH33IlHH OCHOBbmaeTCH Ha IICTOpHlI, TpanHlIHHX, 113bIKe II, KaK

rOBOplIJIOCI> BbIDIe, Ha neHHOCTHX, paJlleJIaeMI>IX 'JJIeHaMH OpraIIlI33IlHH. Koma IIOCJIellHlIe

na'llIHaIOT qynCTBOBaTh II llenCTBOnaTh, KaK OllHH, II PaJlleJIHTh OllHlI B Te JKe IIpellCTllBJIeHHa, TO

TaKaH o6rrmocTh MhICJIH II nOBelleHHa IIpRllaeT OPraHlI33IlHH cTa6IDIbnOCTh II CMhICJI. I1011oGnaH

aTMoc¢epa cnoco6crnyeT BI>ICOKOMY KaqeCTBY pa60ThI COTpYllHlIKOB. Ee IIOllllepJKHBaIOT IIpII

IIOMonm IIplIeMa na pa6ol)' TaKlIX molleti., KOTopble paJlleJIHIOT Te JKe neHHocm; KpOMe Toro, IIX

Y"IaT BbmOJIHHTh pa60ry TaK, KaK STO IIpHIDITO B llaBHOti. OpraHlI33IlHH.

TIPlIHIIHII DOBbllIIeHHH sq,q,eKTHBHOCTH C nOMOllIbIO 06meH KYJThTYPbI HCIIOJTh3yeTcH TaKJKe B

OmOmeHHHX MeJKllY HKO H MeCTHbIM coo6meCTBOM H IOllIeHTaMH, KOTOpbIM OHa CJIYJKHT• .llaHHbm
BODpOC 60JIee DOllpo6RO 06CYJK.UaeTCll: HIDKe, OllHaKO B CBll:3H C mollCKHMH pecypcaMH HKO CJIe.nyeT
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HH:lKe npHBOWITCli B03MO:lKHbIe BOnpOCbI HJIH CBen:eHHlI, KOTOpble Tpe6yroTCli no pa3,lleny

"lIenOBe'leCKHe pecypCbl."

1.* qeTIW JIH pacrrpe.lleJIeHbI B OpraHH3aUHH 06X3aHHOCTH H 3a.llaHml?

2. Bce JIH COTpyrlHHKH OpraHH3amm '1eTKO UOHHMaJOT CBOH 3a.llaHml?

3. COOTBeTcTByroT JIB 3a.llaHml ueJIB 0PraHH3aUHH?

4. l1MeIOTcli JIH CJI)"IaH cpbma BIDKHbIX 3a.llaHHii H3-3a TOro, 'ITO HX HHKOMY He

nop)"IHJIB?

5. 0PraHH30BaHbI JIH 3a.llaumr B paMKaX .llOJDKBOCTen, no KOTOpbIM onpe.lleJIeHHble

06'beMbI pa60T rpymmpyroTCX:

a) B COOTBeTCTBHH c nOCJIenOBaTeJIbHOCTbIO HX BbmOJIHeHHlI H

B3aHMOCBH3aHHOCTbIO (B3aHMO.llenCTBHeM)?

6) TaKHM 06pa30M, 'ITO aHa1I01'H'lllI>le BH)lb1 3a.llaIIHii (c TO'IKH 3peHHlI Taro, 'ITO

HMeHHO .lleJIaeTClI) H Heo6xO.llHMble JlJIH HX BbmOJIHeHHlI HaBblKH H YMeHHlI

OKa3bmaroTcli CBe.lleHHbIMH B OJlHOM MecTe?

B) TaKHM 06pa30M, '1To6bI c.lleJIaTb pa6oT)' IDlTepecHoii, .llOCTaTO'IHO

pa3HOo6pa3HOii H no6y)1(.llaromeii cOTpy,IlHHKa rrpOHBHTb Bce CBOH cnoco6Hocrn?

6. KaKHe MeXaHH3MbI cymeCTByroT JlJIH npHBJIe'leHHH COTpYJlHHKOB K npoBepKe

cuoco6a OpraHH3amm pa60TbI nOJlfQTOBKH 3a.llaHHH?

7. CymeCTByeT JIB KaKalI-JIH6o cxeMa, Ha KOTOpoii nOKa3aHbI HaH60JIee

OTBeTCTBeHHble )"IaCTKH pa60TbI HJIH !pyHKUHH OpraHH3amm?

8. Bce JIB COTpYJlHHKH 0praHH3amm HMeIOT lICHoe UpenCTaBJIeHHe 0 cTpyKType

(B3aHMOCBX3HX Me:lKJlY )"IaCTKaMH pa60TbI HJIH !pymmIDIMH)?

9.* KaKHe MeXaHH3MbI UpHMeHHIOTCli JlJIX Koopmmamm pa60Tbi B paMKax

BbIDOJIHeHHlI OpraHH3aunen pa3JIH'lHblX !p)'HKIIlill?

10.* PacUpeneJIHIOTCH JIB 3a.llaHHH B COOTBeTCTBHH C KBaJIH!pHKanneii COTpymmKOB?

11. IIpoHcxo.llHT JIB npHeM COTpyrlHHKOB Ha pa60T)', HX Ha3Ha'leHHe H npo,UBH:lKeHHe

no cJIY:lK6e B COOTBeTCTBHH C Tpe60BaHmlMH nepe'lHll nOJDKBOCTHbIX

06113aHHOCTeii?

12.* CymeCTByeT JIB CHCTeMa yupaBJIeHml Ka'leCTBOM pa60TbI, C nOMolUbIO KOTOpOH, H

Ha OCHOBe nepe'lHlI .llOJI)l(HOCTHbIX 06l13aHHOCTeH H nop)"IeHHbIX 3a.llaHHlI, .llaeTCli

oueHKa Ka'leCTBy pa60TbI cOTpy,IlHHKa?

13.* lITO .lleJIaeTCli Jl]IlI YJI)"IIDeHHlI COOTBeTCTBHX Me:lKJlY ypOBHeM KBaJIH!pHKamnJ

COTpYJIHHKOB H Tpe60BaHHlIMH , npe.ll'bHBJIHeMbIMH pa60TOH?

14. KaKHe 3HaHHH, YMeHHlI H HaBblKH, He06xo.llHMble JlJIli BbIDOJIHeHHlI CBOHX

!PYHKUHH, OTCYTCTByroT HJIB He.llOCTaTO'IHO pa3BHTbI Y Ka:lK.llOH KaTeropHH

COTpYJIHHKOB? IIepe'lHcJIBTe nOTpe6HOcTH Ka)l(JloH KaTeropHH B OT.lleJIbHOCTH.
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HHJKe IIpHBOlllITCJI: B03MO::KIIhIe BOIlpOCIiI wm CBeneHIDl, KOTOpIile 'Ipe6yroTcJI: no paJne.rry

"l1>BHaHCOBIile pecypCbI."

1.* CymeCTByroT JIB OCHOBHIile nponel(ypbI npOBeneHIDI q,BHaHCOBOro )"leTa H nOllroTOBKH

q,HHaHCOBOii Ol"Iemocm?

2.* HMeeTcJI: JIB PYKOBOnCTBO no npoBOllHMoii op:raHB3aIlHeii nOJIHTHKe wm ;n:OKYMeHTaJIbHO

BblpaJKeHHIile PYKOBOllllIllHe YKaJaHIDI, KaCaIOIDHeCJI: MeTO.llHKH 6yxraJITepcKoro )"leTa,

HOpMaTHBHoro IDIaHa C'IeTOB, opraua, yrnepJK;n:aIOmero q,BHaHCOBIile onepamm, a TaKJKe

PYKOBOIlCTBO no ocymeCTBJIeHHIO KOmpOIDl 3a pacxo;n:aMH? TIPaBHJIbHO JIB OBlI HCn0JTh3yroTCH?

3.* PeryJDIPHO JIB Op:raHB3anIDI COCTIIBIDIeT 6IO;n:JKemIile CMeTIiI?

4.* KaKaH CHCTeMa HCnOJlb3YeTcJI: lI}IJI: roro, 'lT06Ii1 06ecne'lHTh CBoeBpeMeBHoe HaJIH'lHe y

HKO KaCCOBIiIX cpeIlCTB (nOToKa HaJIH'IHIiIX ;n:eHeJKHIiIX cpeIlCTB) lI}IJI: ynOBJIeTBopeHIDI ee

norpe6Hocreii?

5.* HCn0JTh3yrorcJI: JIB MeXaHH3MIi1 KOHrpOIDl lI}IJI: npeIlOTBpameHIDI nepepacxolla

yCTaHOBJIeHHIiIX no CMere H yrnepJK;n:eHHIiIX cpeIlCTB?

6. CymeCTByroT JIB MeXaHH3MIi1 KOHTIJOIDl 3a no;n:a'leii 3aHBOK Ha npH06peTeBlIe MarepHaJIOB,

HX npH06peTeBlIeM H YIlpaBJIeBlIeM HMH?

•.7. YIlOBJIeTBOpJl:IOTCJI: JIB norpe6Hocm HKO H ee 'DIeHOB B OIDIare rpyna, cpencTBax Ha

MeJIKHe reKYIDHe paCXOllbl, rpaHcnopr H npHo6peTeBlIe MarepHaJIOB cooTBercTByrolIlHM 06paJOM?

8. KaKHe MeXaHH3MIi1 cymeCTByroT B op:raHB3amm lI}IJI: nepena'IH nOJIHOMo'lHii B oGnacm

q,BHaHCOBOro MeHeIlJKMenra H DoJIyqeHIDI IlOXOIlOB HHCTHTyTaM, cymecTByrolIlHM B paMKax

Mecmoro coo6mecTBa (KJIHeHTYPbI)?

9.* YIlOBJIeTBOpeHIil JIB IlOHOpIil (KPe.n:ur0pIil) HCn0JIb3yeMbIMH op:raHB3aIlHeii q,HHaHCOBIiIMH H

anMHHHcrpaTHBHIiIMH CHCTeMaMH H nopJl:IlKoM HX IIpHMeHeHIDl?

10.* Koma nocnellHHii paJ npoBOl(HnaCb He3aBHCHMaH aynHTopcKaH IIpoBepKa wm aHaJIH3

q,BHaHCOBOH neJI:TenbHOCm HKO CTOpOHHHMH y'lpeJK;n:eHHHMH? KaKOBIiI pe3yJIbraTIil naHHoro

ay.n:ura wm aHaJIH3a?

11.* KaKOB B HaCTOHIDee BpeMJI: HCrO'IHHK q,HHaHCOBIiIX cpenCTB op:raHB3amm?

12.* CymecTByeT JIB cpemecpo'lHIilii 6H3HeC-IDIaH (IDIaH q,HHaHCHpOBaHIDI, nOJIyqeHIDI

pecypcoB), HaIlpaBJIelIHbIii Ha ynoBJIeTBOpeBlIe q,BHaHCOBIiIX norpe6Hocreii?

13. HaCKOnbKO xopomo H3BeCTHbI 'DIeHaM anMHHHC'IpanHH IlocrynHIile HCTO'lBlIKH H

MeXaHH3MIi1, C DOMOIlIbIO KoropIiIX MOJKHO 06ecne'lHTh q,BHaHCHpOBaBlIe OP:ra.BH3anHH?

14.* HMeer JIB Op:raHB3anHJ1: IIpaBOBoii craryc 3apemC1'pHpoBaHHoii HerocynapCTBeHHOH

0PraIDlJanHH, YlIOBneTBOpJl:eT JIB OHa BHIiIM 'Ipe60B3HIDIM, Heo6xoJlHMIilM lI}IJI: nOJIY'leHIDI
HalIneJKamero npaBoBoro cTaryca?

15. YlIOBneTBOpJl:eT Jill HKO Bce HaJIoroBble H BHble q,BHaHCOBIile 'Ipe60BaHHJI: MecTHIiIX H(wm)

neHTPaJIbHIiIX OpraHOB Bnacm?

16. Co6nrollaer Jill HK0 Bce HOpMIil, YCTaHOBJIeHHIile lI}IJI: npaKTHKH ynpaBJIeHIDI nepCOHaJIOM H

HCDOnb30BaHHJI: HaeMHoii pa6o'leii CHnbI?

17. KaKHM 06PaJOM anMHHHcrpanHJI: Dony'IaeT KOHCyJIbTaIIHH no npaBOBbIM, q,BHaHCOBbIM,

HaJIOroBbIM H rpYlIOBbIM BOnpOCaM

I
I
I
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HeKOTopble CBe,lleHHH, HMelOmHe 3Ha'IeHHH ,WIH ,llaHHOro pa3.lleJIa, MOXHO nOJIyqHTh H3

OTBeTOB Ha BOnpOCbI Pa3.lleJIa 2. Hlr.Ke npHBo,llHTcH HeKoTopble ,llonOJIHHTeJIhHhIe Bonpocbl.

1.* KaKOIlbI 3Ha'IHMble KOJIH1JeCTBeHHbIe napaMeTpbI Ka'IeCTBa pa60Ta H BJIHHHHH

HKO?

2.* KaK MOlKHO OneHHTh pa60ry HKO C yqeToM ::lTHX napaMeTpoB?

3. KaK pa60TaeT HKO B COnOCTaBJIeHHH C .upymMH (aHaJIOIll'IHbIMH)

OPraHH3aDHHMH?

4.* CymeCTBYJOT JIH y HKO MeXaIm3M1>I .lUIH TOro, '!T06hI BKJIIO'IaTh pe3YJThTaThI

oueHKH npOBOJIIIMhIX npoIlJaMM B nponecc DJIaImpOBaHHH, aJIanraIlHH H

KoppeKrnpoBKH npoIlJaMM H paJpa60TII:H nO}lXOJIa K yqeTy nOJIyqeHHoH

HHq,OpMaIlHH B XOJIe BhmOJIHeHIDI npoIlJaMM?

5.* B KaKoH CTeneHH HKO OC03HaeT nOTpe6HOcTb B CBoeM HHCTHTyIIHOHaJIbHOM

paJBHTHH?

6. KaKHe KOmrqeCTBeHHbIe napaMeTpbl CymecTBYJOT JIJIH onpeJIeJIeHIDI cneIIHaJIbHbIX

npoq,eccHOHaJIbHbIX 3HaHHH B TOH HJIH HHOH o6JIacTH?

7. KaK BhmOJIHHeT OpraHH3aDHH ::lTH KOJIH'JeCTBeHHbIe napaMeTphI?

8. KaKoBa nOTpe6HOCTh B pacnmpeHHH npoIlJaMMbI HJIH npo.lUIeHHH cpOKa ee

,neHCTBHH Ha nOBbIe ueJleBbIe o6JIacTH ,neHTeJIbHOCTH?

9.* B KaKOH Mepe HKO OC03naeT, 'ITO OHa JIOJDKHa CJIYJKHTb 3aIIIHTIDIKOM HHTepecoB

CBOUX KJIHeHTOB?

10.* BnocHT JIH yqacTIrnXH npoeKTOB CBOH BKJIaJI B UX paJpa60TKY, ynpaBJIeHHe HMH H

UX oueHKY?

11.* B KaKOH CTeneHH COBMecmo paJpa60TaHHble DJIaHbI JIonYCKaIOT OTBeTCTBeHHOCTh

'IJIenOB Mecmoro coo6mecTBa HJIH KJIHeHTOB 3a npeJIOCTaBJIeHHe yCJIyr?

12.* CymeCTByeT JIH peaJIbHbm DJIaH JIonroCPO'IHOH q,HHaHCOBOH nOJIJIepJKKH

nporpaMMbI?

13. KaKaH JIOJlH H3JIeplKeK HKO B03MemaeTCH 3a C'IeT Mecmoro coo6mecTBa

(KJIHeHTOB); B KaKOM 06'beMe HKO nOJIyqaeT nOJIJIepJKKy B naTypaJIbHOH q,opMe?

]4.* KaKHe yCJIyrn no C03JIaHHIO H YKpenneHIDO OpraHH3aIIHOHHOro nOTeHUHaJIa

OKaJbmaeT HKO MeCTHoMY co06mecTBy (KJIHeHTaM) .lUI» TOro, 'IT06bI 06ecne'lliTI>

npHIDITHe HMH na ce6» B JIaJIbnemneM OTBeTCTBeHHOCTH H nOJIHOMO'lliH B 06JIacrn

q,HHaHcoBoro MeHeJIlKMeHTa H npeJIOCTaBJleHHH yCJIyr?
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HeKOTOpbJe CBeneHlliJ, HMelOIIlHe 3Ha1:JeHHe Jl}llI nammro pa3nena, MOXHO nOJIyqHTb

H3 OTBeTOB Ha BOnpOCbI npyrnx pa3nenOB naHHOH aHKeTbI. HIDKe rrpHBO,IDITC5I

HeKOTOpbIe nOnOJIHHTeJIbHbIe BOrrpOCbI, KOTOpbJe MOXHO 3a,llaTb B STOM pa3nene.

1.* HaCKOJIbKO H3BeCTHa naHHa5I HKO IillIpOKOH 06meCTBeHHOCTH H

KOHKpeTHOMY ceKTOpy, KOTOpOMY OHa CJIYJKHT?

2.* MMeeTC5I JlH y OpraHH3aIlHH 1:JeTKO orrpeneJIeHHbrn HMHIDK H MaTepHaJIbI,

OIIHCbmaIOIIIHe ee nOIIXOll H llOCTIDKeHIDI?

3. KaKHM 06pa30M HKO HCnOJTh3yeT cpellCTBa MaCCOBOH: HHcPopMamrn ,lIJUI

paCrrpOCTpaHeHIDI CBeneHHH: 0 ce6e H CBOHX lloCTIDKeHIDIX?

4.* B KaKOM COCTOmIHH HaxO,IDITC5I OTHomeHIDI HKO C ee KJIHeHTaMH

(MeCTHbIM coo6meCTBoM)?

5.* Haxo,llHTc5I JlH HKO B Pa3YMHOH 6JJH30CTH OT KJIHeHTOB? KOTOpblM CJJ)')KHT?

I 6.* qTO neJIaeT HKO Jl}llI c60pa HHl}JOPMamnI °MHeHIDIX Ii IJY)K.llax KJIHeHTOB

(MeCTHoro coo6meCTBa)?

-
I
I
I
I
I
I
I
I

I

7.* B KaKOH Mepe OpraHH3auID1 3HaeT, KaK 3a:mmnaTb HHTepeCbI KJIHeHTOB

(MeCTHoro coo6meCTBa)?

8. * COTpYJlHH1:JaeT JlH opraHH3auID1 C npyrHMH HKO?

9. ITpHHHMaeT JlH HKO yqaCTHe B rrpouecce JIo66lipOBaHIDl?

10. YCTaHaBJIHBaeT JlH OpraHH3auH5I CIDI3H C llPyrnMH HKO Ha HauHOHaJIbHOM

HJlH Me)KJlYHapO,llHOM ypoBHe?

11. BbI3bmaeT JlH HKO 3aHHTepeCOBaHHOCTb B cOTpy,uHH1:JeCTBe B npyrnx

ceKTopax MeCTHoro coo6meCTBa, KaK 1:JaCTHbIX, TaK Ii rocy,uapCTBeHHbIX?

12.* ITpHHHMaeT JlH OpraHH3auID1 yqaCTlie B rrpouecce IIJJaHHpOBaHIDl,

ocymeCTBJUIeMOM rocy,uapCTBeHHbIMH opraHaMH, H B ne~eJIbHOCTIi CaMHX

rocynapcTBeHHbIX CTpyKTyp?

13.* KaKOBO COCT05IHHe B3aHMOOTHOmeHHH: HKO C cooTBeTcTBYIQIUHMH

ceKTopaMH rocy,uapCTBa?

14. HaCKOJIbKO 3lPlPeKTHBHbI ycH.1IID.I HKO rro rronyqeHHlO nOCTyna K MeCTHbIM

lPHHaHCOBbIM, qeJIOBeqeCKHM H rrpo1:JHM pecypcaM?

IS. * KaKOBO COCT05IHHe B3aHMOOTHomeHIrii HKO co CBOHMH nOHOpaMH?

I
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PA3,lIEJ1 V. et>OPMYJIHP OllEHKH

llmr Ka)!(lloii ID OneHHBaeMJ>lX HKO rpynna 3KCIIepTOB 3anOJIIDIeT OTlleJIDllI>Iii "<1>OPMYIDIP onemm"

II KOMIIJIeKT cP0PM "Peiinmr no pe3YJIbTaTaM oneHKH". Ka}lQ[hIii 1JJIeu rpymIbI MO:llCeT 3apaBee, llO

COBemaHIDI C OCTaJThHbIMH 1JJIeUaMH rpymIbI, nOlIfOTOBHTh OTlleJThHbm KOMlDIeKT cPOpM. 3analJa,

OllllaKO, 3aKJIIO'IaeTCg B TOM, 'IT061>I rpynna rrpellCTaBBJIa cornaCOBlumyro oneHKy. fpynna

paCCMarpHBaeT co6pallJThIe Ka:lKlU>IM R3 ee 1JJIeUOB llaHHbIe II 3aTeM, IICnOJTh3yg B Ka'IeCTBe

PYKOBOllCTBa Ta6JJ:BlQ' "3TaIILI paJBRmg opramoamm II IIX oco6eIIHocm", ClpeMRTCg rrpmrm K

o6meMY MIIemno OmOClITeJlDHO TOro, KaKOro 3TaIIa PaJB~ 1I0cmrna HKO no KCUIQ(OB

nOllKaTeropIIH B paMKax Ka:lKllOB q,yIlKIlBll.

B Ta6mme npellCTaBJIem.I meCTh KOMIIOHelITOB opramoamm, IDIH q,)'HKIllIii yrrpaBJIeHIDI, B paJpe3e

nOllKaTeropn:ii; om pacnOJIO:llCeH1>I B TOM :lICe nopmuce, 'ITO II BOrrpOC1>I PaJlleJIa III. HaJB~
nOllKaTeropn:ii llaHI>I B JIeBOB KOJIOIIKe Ta6.nmu>I. )J.mI KaXQlOB nOllKaTeropn:n: llaHI>I KplITepn:n: BJIII

nOKaJaTenn: IIOTeHIlHana BJIII Ka'IeCTBa pa60ThI OprauIDaIIIm Ha Ka:lKllOM ID 'IeThIpex naIlOB

PaJBlImg.

ECJIII rpynna He rrpn:xOlllIT K cornacmo, OHa MO:llCeT peIDlITJ, BOIIpOC rrpOCThIM roJIOCOBaHReM lllliI

OIIpelleJIeHIDI MIIeHIDI 60JIJ,mn:HcTBa no BOrrpOCy peiiTImra. fpynna MO:lKeT TaK:lKe no :lICeJIaHmo

rrpIICBan:naTh 'IlICJIOB1>Ie 3HalJeHIDI peiiTImra no Ka:lKllOB nOllKareropn:n: II 3aTeM CYMMIIPOBaTh n:x lllliI

IIOJIY'IeHIDI o6mero peiiTImra. )J.mI 3TOro KaXQl))Jii peiiTImr Ha'IaJThHoro 3TaIla IIplIHlIMaeTCH PaBHl>IM

1, 3TaIla paJUnmg - 2, II T.ll. "YoPJIll nepHHHr" He peKOMeHl[yeT nOllo6Hoe npucBoeme 'IlICJIOBbIX

3Ba'IeHn:ii, 3a IICKlIID'IeIIHeM CJIY'IaeB, KOna om IICn0JIJ,3yroTCg lllliI KOllHPOB~ peiiTImroB IIpH

KOMIThIDrepHOB o6pa6oTKe llaHBIiIX. HIDKHe 'IlICJIOB1>Ie 3Ba'IeHIDI MOJYT paCCMalpHBaThCg KaK

CBHI{eTeJlDCTBO orpunaTeJThBOB onemm KOMIIeTeumocm BJIII nOTeHIlHaJThHLIX B03Mo~ocreB HKO,
a Be KaK nOKaJareJID OTBOCHTeJThHOCm roro BJIII HUoro ypOBm ee PaJBnmg.

B IIpaBOB KOJIOIIKe q,oPMY~a OCTaBJIeBO MeCTO lI.IDI peKoMeBllarrn:ii rpyrIJIhI, Kacaromn:xCH llaHHOB

nOllKaTeropn:n:. ECJIII rpynna 3axO'IeT npellCTaBlITh 60JIee nOllPo6H1>Ie peKOMeBllamm, CJIel[yeT

HCn0JIJ,30BaTh llonOJIHlITeJlDH1>Ie ClpaHHIIJ,J.
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PA3,IIE.JI VI. HCllOJTh30BAHHE PE3YJThTATOB ollEmm

CymeCTByIOT pa3JIlI'IIlbIe cnoco5bI HCn0JIb30BaHWI co6paHHIiIX npH nOMonm "IIpaKTHK)'Ma no

oneHKe ypOBIDI PaJBIlTIDI OPramDaIIHH" lla.HHLIX, B VI. cnoco6 D;IDI Ka)(QlOH H3 Tex neJIeH, PallH

KOTOpbIX npOBOlIHTCJI: oneHKa H KOTopLIe nepe'lHCJIeHLI BO BCTYJDIeHHH. B llaBHOM paJlleJIe

OllHCI>IBaeTCJI MeTO.n:. KOropJiIiI MODO npHMeIDITb JVIJI Ka)(Qloii H3 llaHHIiIX ueJIeii, a TaIOKe

cOllep:lKaTClI: HeKoropbIe npelVIo:lKeHIIJl:. KacaronmeCJI: llOnOJIHHTeJIbHLIX BapHaHTOB HCnOJIb30BaHWI.

1. KaK YKaJbmaJIOCb BLIIlle, "IIpaKTHKYM" MO:lKHO npHMeIDITb D;IDI OnpelleJIeHIIJI: 6a30Boro

KOJIlf'lecTBeHHoro nOKa3aTeJIlI:, C nOMoIIIbro KOTOporo MO:lKHO OUeHHBaTb cTpYKTYPY H cnoC06HOCTh

HKO. Cyn, :;ITOro 6aJOBoro KOJIlI'IeCTBeHHoro nOKaJaTeJIJI: 3aKJIIOlJaeTClI: B TOM, 'ITO OH CJIY:lKlIT
OCHOBOH D;IDI COnOCTaBJIeHIIJI: ero C 60JIee n03llHHMH llaHHbIMB. nOOTOMY D;IDI nOJIylJeBIDI 6aJOBbIX

llaHHbIX no HKO UeJIeCOo6paJHO co6paTb nOllllaronmecJI: KOJIlI'IeCTBeHHOMY H3MepeHHIO llaHHLIe, a

TaK:lKe cBelleBIDI, XapaKTepH3yIOnme OpraHII3aIIBIO CO CTOpOHbI KalJeCTBa; OBB nOCJIY:lKaT

llOnOJIHeBBeM K peHTImry paJBlITIDI, npllCBaIIBaeMOMY Ka)(QlOH nOllKaTeropllll. HanpHMep, B XOlle

c60pa lla.HHLIX 0 COCTOJI:HHH IIJIaHHpOBaHWI B HKO 6yl(eT Heo6xollHMo onpelleJIllTb C TOlJKH 3peBIDI

KOJIlI'IeCTBa II KalJeCTBa, 'ITO OHa n01lPaJ)'MeBaeT nOll "peryJIJl:pHbIM aHaJIH30M ocymeCTBIDIeMLIX

llOJITOCPOlJHLIX IIJIaHOB, "'lT06LI nonylJllTb TOlJHOe npellCTaBJIeBBe 0 COllep:lKaHIIII nOIDITIIJI:

"peryIDIpHbIH" (paJ B roll, paJ B TpH rolla H T.n.). IIpH oueBKe nOllKaTeroplIII "paJHoo6paJHe" B

COnOCTaBJIeHHH C 6aJOBLIM nOKaJaTeJIeM 6yl(eT Heo5xollHMo llonOJIIlIITb ::lTY OUeBKY

KOJIlllJeCTBeHHOH HHcPopMaIIlleH 0 COCTaBe COTpYJWlIKOB H KJIIIeHTOB Ha MOMeHT npOBe.n:eBIDI

oneHKH (nOJI, :;I11IH'IeCKHH COCTaB H np.).

2. Pe3y.JIbTaTLI oneHKH npellIIOJIaraeTCJI: HCn0JIb30BaTb npe)(Qle Bcero B KalJeCTBe JlHarnOC'J'W:IecKoro

HHCTpYMeHTa lVIJI: onpelleJIeHIIJI: :ilTana PaJBlITIDI HKO UK OpraHH3aIIHH H KOHKpeTHLIX nepeMeH,

Heo6xollHMLIX D;IDI ee YKpeIIJIeBIDI H D;IDI TOro, 'lT06LI o6ecnelJllTb ee al(MIIHHcTpaIIllIO, cOTpYllHHKOB

H napTHepOB onopHLIMH llaHHbIMB lVIJI: IIJIaHHpOBaHWI TaKHX nepeMeH, HanpaBJIeHHLIX Ha

cOBepmeHCTBOBaHHe ee cPymamOBBpOBllBIDI. Pe3y.JIbTaTOM oueHKH Jl:BJIJl:eTClI: naKeT peKOMeHllaIllIlI

OTHOCHTeJIbHO nepeMeH!coBepmeHCTBOBaHWI pa60TbI HKO, IIJIaH lleiicTBHii no IIX npoBelleHllIO, a

TaK:lKe 06J1:3aTeJIbCTBa, npHHRMaeMbIe yqacTHHKaMII paJpa60TKH peKOMemlaIllIlI H npouecca

IIJIaHHpOBaHWI. 3TH 06J1:3aTeJIbcTBa KacaIOTex cOBepmeHCTBoBaHWI pa60TbI 0PraHH3aIIHH. «1>opMa

llaBHOro IDIaHa npellCTaBJIeHa HH:lKe (cPopMa "PeKoMeHllamrii no IDIaHHpOBaHIIIO").

3. "IIpaKTHK)'M" MO:lKHO HCnOJTh30BaTh pe:ryIDIpHo D;IDI Ha6J1IOJleHHJI H OneHKH llOCT.HIJIYTbIX B

nponecce OpraHII3aIIIIoHHoro PaJBlITIDI HKO ycneXOB. B :;ITOM CJIytIae BCJI: oueHKa MO:lKeT 6bITb

OpramDOBaHa cOBepmeHHo HHLIM o6paJOM, eCJIII 1J)IJI: :;ITOro HMeroTClI: BpeMJI: H B03MO:lKHOCm H eCJIII

:;IKCnepT XOl:JeT y6eIlJITbcJI:, 'lTO B paJBIITHII KaKoro-JIH60 H3 KOMllOHeHTOB IIJIH IIX nOllKaTeropHii He

np0H30meJI perpecc. ECJIII TaKOn B03MO:lKHOCTH HeT, TO Heo6xollHMo llaTb oueBKY TOJIbKO

COCTOJl:HHIO, B KOTOpOM HaxOl(HTClI: ocymeCTBJIeBBe peKOMemloBaBHoro IDIaHa llenCTBuH. MO:lKHO

TaK:lKe npoBecm nOBTOpHyIO oueBKy KOHKpeTHLIX nOllKareropHii, no KOrOpLIM B XOlle

nepBOHalJaJIDHOH OneHKH 6hD1H npelIlIO:lKeHbI peKoMeHllaIIHH.

4. ECJIII neJIb onemrn - craTh cnoco6oM UUpOpMUpOBaUUJl COTpYJWlIKOB HKO 0 KOMllOHeHTaX H

oco6eHHocUIX :;IcPcPeKTHBHO pa6oTarowen Herocyl(apCTBeHHOn opraHH3aIIHH, TO TaKllJI: oueBKa 6YlleT

npOBOllHTbCJI: B OCHOBHOM rpynnOH 'DIeHOB CaMon HKO, KaK ::lTO OIIIICaHO B paJlleJIe 06

OpramDaIIIIH a.llMHHIICTpaTHBHoro nponecca, HO C oc06eHHLIM ynOpOM Ha CBelIeBIDI,

upelIOCTaBJIeHHble B pe3YJThTaTe aHKempOBaHWl. Ka:lK2ll>lil: KOMUOHeHT - TaKOn, KaK PYKOBOlICTBO

IDIH cPHHaHCOBLIH MeHelI:lKMeHT - MO:lKeT CTaTh npelIMeTOM 06CY:lKIleHIDl IIJIH lIa:lKe ceMHHapa, C

UpllBJIel:JeHHeM lIOUOJIHHTeJIbHLIX TeKcrOB II lIaHHbIX. B nponecc OneHKH MO:lKHO BKJIIO'lHTh II

paJpa60raHHble CHJIaMII CaMon HKO HJIH cropOHHHMH OpraHH3aIIIIJI:MH nporpaMMbI TpeHHHra IIJIH

CeMlIHapOB-MacTepcKHx. B nponecce oneHKH MO:lKeT BbIpa60TaThCJI: cTpYKTYPa yqe6Boro IIJIaBa IIJIH

CHCTeMbI MeponpIDITHii, KOTopble lIOJI:lKHbI 6bITb npOBelIeHbI no ee pe3y.JIbTaraM.

5. MeTolIHKa opraHH3aIIIIH alIMHHHCTpaTHBHOH pa6oThI, OllHCaBHllJI: BbTIIIe B nyHKTe 4, TaK:lKe

BHeceT CBOR BKJIalI B C030anue CHJThBOro, paJlleJIJl:eMoro BCeMH COTpYllBHKaMH CTpeMJIeBIDI

ocymeCTBHTb nepeMeHbI B HKO.
I
I
I
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PEKOMEHIlAIUlli no llJIAHHPOBAHHIO

H33BaHlfe HKO

IlaTa BHeCelillJl npe,WIOJKeHHii:

PeKOMeHlJaURH HcnOJIlUrreJIL CpOK HCUQJIHeHWI

Tpe6yeMLIe cpe.ncTBa

World Learning, Institutional Assessment Instrument 34



I
I
I
I
I
I
I
I
I
I
I

Improvement. Goal/OP, Methuen, MA, 1988. ITpHMeJOOl MeTOD: "BcecTOpolIIIHH KOIITpOJIb
KaqeCTBa" K MeHeIDKMeHTY, llaHHaH 6ponnopa npelIJIaraer aHa.rnrrH'JeCKHe npueMhI u cPoPMhI
D:e5ITeJThHOCTH B rpynne, npellHaJuaqeHllLIe lIJIjI KOlITpOIDI 3a ynyqmeHHeM KalJeCTBa pa60ThI.

Brinkerhoff, Dereck W. and Goldsmith., Arthur A. Promotin~ l1ll< Sustainability .of Deyelomnent
Institutions: A. Framework; fill: Strategy in "World Development", vol. 20, No. 03, Pergamon Press;
London, 1992, pp. 369-383.

Brown, David and Covey, Jane. "Organizing and Managing Private Development
Agencies" Program on Non-Profit Organizations; Working Paper 129; 1987.

Brown., Mark Graham. Baldrid&e &:m!! Winning Ouality: llilli to Intemret !1m Malcolm
Baldridge~ ASQC.

Byars, Lloyd L. and Rue, Leslie W. Hmww. Resource Management. Richard D. Irwin, Inc.,
Boaston; 1991. YlJe6HHK no ynpaBJIeHHlO nepCOHaJIOM. B HeM paCCMaTpBB3IOTC.lI BOnpoCbI paBBLIX
B03MOJKHOCTeU npu npueMe Ha pa6ory, KOMIDIeKTOBaHHe JDTaTHoro paCllBCaHB.lI, nOl{I"OToBKa
COTpYllHBKOB HenOcpeD:CTBeBBO Ha pa60lJeM MeCTe, IDI3HBpOBaHHe KapbepbI, oneBKa KalJeCTBa
pa60ThI, B03Harpll)jQ{eHB.ll 3a TpYll, npaBOBbIe BOnpOCbI, BonpoCbI 6e30nacHocm u 3l{paBOOXpaHeHB.ll
COTpYllHBKOB, oCHOBHbIe npBHIIBIThI MeJKJIll'lHOCTHoro 06nreHB.ll COTpYJlHHKOB Ha pa60lJBx MeCTax.

de Bono, Edward. de~Thinkin~~ Facts on File Publications, New York. 1982.

Bourque, Susan and Warren, Barbara.~ Qf 1M~ University of Michigan.
Brock, Susan L. ~ Business Writing. Crisp Publications, Los Altos, CA. 1987.

Bucholz, Steve and Roth, Thomas. Creatin~ 1M HiJdl Perfounance ThmL. John Wiley and Sons,
New York, 1987.

Burke, Warner W. Organization Develo,pment: Ii Nominative View. Addison-Wesley Publishing
Co., Reading, MA 1987.

Campbell, Piers. "Management Programs and Services for NGOs" NGO Management Network;
Occasional Paper No.4; Geneva; 1987.

Carroll, Thomas F. Intenuediary NQQ& ~ Supporting Link. in Grassroots DevelQptDent.
Kumarian Press, 1992.

Casio, Wyne F. Managin~!l:wrum Resources. McGraw-Hill, New York, 1989.

Certo, Samuel C. Principles Qf Mm!ml Mana~ement. William C. Brown Publishers, Iowa. 1985.

Chambers, Robert. .RJm!l Development~ .t.1ll;. Lill Eilli.. Longman Group UK Ltd., Essex,
England. 1983.

Clark University, Program for International Development; World Resource Institute, Center for
International Development and Environment (CIDE); and the Kenya Ministry of Environment and
Natural Resources, Natural Environment Secretariat. "Participatory Rural Appraisal Handbook."
WRIICIDE, Washington, D.C. 1989.

Cleland, D. 1. and King, W. R. ~ Management Handbook;. Van Nostrand Reinhold, New
York. 1988. C60pHBK O'IepKOB, B KOTOphIX D:aerc.lI o6n:m:ii: 3HaJIH3 CymHOCTH ynpaBJIeHIDI
npOeKTllMB; IIpueMOB opramr3aIIBB pecypcoB; BKJIIOlJeHIDI npoeKToB B o6n:m:ii: llBKll
)KllJHeD:e5ITeJThHOCTH OpramI3aIIBB; IDI3HBpOB3HB.lI, peaJIH3aIIBB H KOIITpOIDI 3a BbIDOJIHeHHeM
npoeKToB, C03D:3HB.lI CnellBlIJThHbIX rpynn, ocymecTBIDIIOllIBX peaJIH3aIlHIO npoeKToB.

Comfort, Jeremy, et aJ. Business~ in English. Cambridge University Press, Cambridge,
1984.

I
World Learning, Institutional Assessment Instrument 36



Improvement. GoaJIQP, Methuen. MA. 1988. TIpHMeWIll MeTOl( "BcecTOpomm.ii KOHTPOJIh

KaqeCTBa" K MeBeIDKMeIlT)', l(aBB3.lI 6ponnopa npelVIaraeT aBlUIllTH'IeCKBe npneMhI n q,0PMbI
neaTeJThHOCm Brpynne, npeDlla3HatIeBHLIe lOIlI KOHTPOIDI 3a YJIY'lIIIeBBeM KaqeCTBa pa60TbI.

Brinkerhoff, Dereck W. and Goldsmith, Arthur A. Promotin~ ~ Sustajnabilit,y .Qf DevelQPD1ent
Institutions: A Framework fm: Strate2Y. in "World Development", vol. 20. No. 03, Pergamon Press;
London. 1992. pp. 369-383.

Brown. David and Covey, Jane. "Organizing and Managing Private Development
Agencies" Program on Non-Profit Organizations; Working Paper 129; 1987.

Brown. Mark Graham. Baldridge~ Winnin~ Ouality: fhlli 12 Intemret ~ Malcolm
Baldrid~e~ ASQC.

Byars, Lloyd L. and Rue, Leslie W. Hmniul Resource Mana~ement. Richard D. Irwin, Inc.•
Boaston; 1991. Yqe6BBK no YfipaBJIeHBlO nepCOBaJIOM. B HeM paCCMarpBBaIOTCH BOnpOCbI PaBHbIX
B03MO)KHOCTeH npn npneMe Ha pa60Ty. KOMIDIeKTOBaHHe nrraTBoro paCUBCaBBH. nOllrOToBKa
COrpY.lIBBKOB HenOcpellCTBeHBO ua pa60QeM MeCTe, WIaBBPOBaHHe Kapl>epbI, oneHKa KaQeCTBa
pa60TbI, B03uarpa:KJleHHH 3a rpYll, npaBOBbIe BOnpOCl>I, BOnpOCl>I 6eJonaCHOCTB H 3J(paBOOXpaBeHHH
COrpY.lIBBKOB, OCHOBHbIe npBllIlHllbI MeJlOIH'IHOCTBoro 06meHHH COrpY.lIBBK0B Ha pa60qnx MeCT3X.

de Bono, Edward. de~ Tbinkin& Course. Facts on File Publications, New York. 1982.

Bourque, Susan and Warren. Barbara.~ cl !h!<~ University of Michigan.
Brock, Susan L. 1klli<I Business Writing. Crisp Publications, Los Altos, CA. 1987.

Bucholz, Steve and Roth, Thomas. Creating.tlli<. High Perfoanance Tham.. John Wiley and Sons,
New York, 1987.

Burke. Warner W. Organization Development: Ii Nominative View. Addison-Wesley Publishing
Co.• Reading. MA 1987.

Campbell, Piers. "Management Programs and Services for NGOs" NGO Management Network;
Occasional Paper No.4; Geneva; 1987.

Carroll, Thomas F. IntennediaIY 1:KiQ.s.;, ~ SUlWortin~ LiDk in Grassroots DevelQPD1ent.
Kumarian Press, 1992.

Casio, Wyne F. Managin~ Hmnlm Resources. McGraw-HiIL New York, 1989.

Certo, Samuel C. Principles .QfMillkm Management. William C. Brown Publishers, Iowa. 1985.

Chambers, Robert. BJu:a.I. DevelQPIllent f!illing, !h!< Lag Em. Longman Group UK Ltd., Essex,
England. 1983.

Clark University, Program for International Development; World Resource Institute, Center for
International Development and Environment (CIDE); and the Kenya Ministry of Environment and
Natural Resources, Natural Environment Secretariat. "Participatory Rural Appraisal Handbook."
WRIICIDE, Washington, D.C. 1989.

Cleland, D. 1. and King, W. R. Project Management Handbook. Van Nostrand Reinhold, New
York, 1988. C50pHBK OqepKOB, B KOTOpbIX llaeTCH 06nmii: aBaJIID CyWBOCTB ynpaBJIeHHH
npOeKTaMH; npneMoB OpraHH3anBH pecypcoB; BKJIJOQeHHH npoeKToB B o6IIIHii IIBKJI

)fClI3HelIeHTeJThHOCTB OpraHH3anBH; lDIaHlIPOBaBHH, peaJIIDanBH n KOHTPOIDI 3a Bl>IDOJIBeHHeM
npoeKToB, C03l(aHHH cneUBaJIl>HbIX rpymr, ocymecTBJIIDOlllHX peaJIH3l1II1IID npoeKToB.

Comfort, Jeremy, et al. Business~ in English. Cambridge University Press, Cambridge,
1984.

World Learning, Institutional Assessment Instrument 36

~\.



-
I
I
I
I
I
I
I
I
I
I

Accountant. Van Nostrand Reinhold; New York, 1984. B llamIOM PYKoBOllCTBe paCCMaTpBBalOTca
COCTaBJIeBHe lPHHaIlCOBbIX OT'leTOB, KOImeIlIlHH 3aTpaT, OTBOmeBHe 3aTpaT K o5'beMY npoJlYK1lHH H
npB5hUIH, yqeT IDllepxeK, COCTaBJIeBHe 51011XeTa. Kmrra npellHa3HaQeHa .DmI TOro, 'lT05hI nOMO'lh
MenellXepaM npHHBMaTb HHlPOpMBpOBaHHhIe pemeHBa.

Flower, Linda. Problem~ Strategies fur Writing. Harcourt Brace Jovanovich Publishers;
San Diego; 1985.

Foulkes, Fred K. Strategic H!mlJm Resource Management. Prentice-Hall; New Jersey, 1986.

Fowler Jr., Floyd J.~ Research Methods. SAGE Publications, London;
1988.

Frame, Robert M, Hess, Randy K., and Kielsen, Warren R. ~ QQ SID!n& IiQQk;. A Practitioner's
Guide. University Associates, Inc., San Diego, 1982. PyKOBOllCTBO, npelOIaraIOmee
nOCJIellOBaTeJIhHhIe npHeMhI ocymeCTBJIeBIDI OCHOBHbIX MeponpIDlTllii B o6.JIacTH paJRBTHa
op:raIm3amm: C0311aBHe KOMaHll, IDIaBHpoBaBHe nepexollHoro nepBolla, cTpaTemqeCKOe
IDIaBHpOBaBHe, COCTaBJIeBHe DlTamoro pacnBcaBHa, pa3BBTHe YMeHHil B HaBhIKOB pa50ThI B
KOMaHlle, 06yqeBHe JDDIepCTBY, nOl[rPTOBKa K pa60Te c pa3JDItIllbIM KOIITHHreHTOM (HanBOBaJIhBO
3TBH'1eCKHH COCTaB, nOJl H llP.).

Fyfe, John. "People-Oriented Policies: A Diagnostic Human Framework" in !:lRIt.
International Perspectives Q1l DevelOJIDlent .ilD!l Learning. Edited by Merrick Jones
and Pete Mann. Kumarian Press; 1992.

Goldstein, Irwin L. Training in Organizations:~ Assessment. DevelOjJIDeDt llW! Evaluation.
Brooks/Cole Publishing Co.; CA 1986.

Gordon, Thomas. Leader Effectiveness Training: :IJls< No-Lose Way to~~

Productive potential Qf~ Bantam Books; New York, 1980. Gratus, Jack.
Successful Interviewing. Penguin Books; London; 1988. TIpaKTH'IeCKOe noco6He no C03J[aBHIO
KOMaHll, Pa3Bmmo Me:lKJllltIHOCTBoro 06meHBa, pememno npo6JIeM B rpynnax, pememno
KOBcjmmcTOB.

Gratus, Jack. Successful Interviewing. Penguin Books; London; 1988.

Hall, Douglas T. and Associates.~ Deve!OJIDlent in Organizations. Jossey
Bass; San Francisco; 1987.

Hanks, Patrick and Corbett, Jim. Business Listening~ Cambridge University Press;
Cambridge; 1986.

Hanna, David P. Designing Organizations fur HWl perfOlDlance. Addison-Wesley
Publishing Co.; Reading MA.

Harrison, Michael 1. Diagnosing Organizations. Bar-Han University Israel, Israel. 1994.

Hersey, Paul. ~ Situational l&illkr.. Warner Books Inc.; New York, 1984. MCnOJIh3ya MOlleJIh
C'IllIDI JDDIepCTBa, XepcH rrpelIlIaraeT npHeMhI onemrn CBTYamm H npHBepXeHHOCTH COTpYllHHKOB
lleJIy 0PraIUDaDHH. lIlIX TOro, 'lT05hI BhIlIBHTh TaKOH CTIDIh, npn KOTOPOM 5y~ llOCTHI"HyThI
JKe.JIaeMhIe pe3y.JThTaThI.

Hersey, Paul and Blanchard, Kenneth. Mana~ng Organizational Behavior:
Utilizing I:I!!!n.m Resources. Prentice-Hall; NJ; 1988. EOJIee rny6oKoe paCCMOTpeBHe BonpocoB
JDDIepcTBa B CBTYaIlIDIX CBCnOJIh30BaBHeM nOllXOlla K Op:raIm3anBOHBOMY pa:mmmo.

I

Honadle, G. and VanSant, J. Imvlementation fur Sustainability:~ fmm
Intewated Rnrnl Development. Kumarian Press; 1985.

World Learning, Institutional Assessment Instrument 38



Leibowitz, Zandy B., Farren, Caela, and Kaye, Beverly L. Desi2DinL!~ DevelQV!l1ent
Systems. Jossey-Bass; San Francisco, 1986. PyKOBOllCTBO no opramoamm lDIaBHpOBaHIDI KapbephI
.wur onemrn nOTpe6nocTeil: omem.HhIX 1IHIl H OpramDaJlHH B IIeJIOM H HX COqeTaHIDI.

Love, Arnold J. ln1rn1.al Evaluation' BuiJdinL! OrL!anizations fJ:mn~ SAGE
Publications, CA.

Lowy, Alex and Finestone, Peter. "Delegation: A Process as Well as A Strategy." In J. William
Pfeiffer and Leonard D. Goodstein, J:b.s< .l2.M Awmal;, DevelewinL! Hmnan Resources (University
Associates, San Diego, 1986), pp. 163-169. Ilpe1VIaraeTcx 3qxpeKTHBHax Tpex3TanHax MOllem.
nepella'III nOJIHOMOquH.

Maddux, Robert B. Effective Perfonnance Amrraisals. Crisp Publications. CA 1986.

Mager, Robert F., Belmont, David S. ftel!ariDl: Instructional Objectives. Lake Publishers, 1984.

Magnani, Nanette Brey. Buildjn~ Or~anizational Effectiveness Throu~ Participation .!!illl
Teamwork. PACT Communications Inc., World Education.

Mandel, Steve. Effective Presentation Skill.§.. Crisp Publications; Los Altos, CA, 1987.

Middleburg, Maurice I. "Assessing Management Capacity Among Non- Governmental
Organizations". CARE Population Office, Atlanta, GA.

Mills, Charles A. ~~ Allili.t. A. Mana2"ement Evaluation 1QQL. ASQC, WI.

Millstein, Mike M. "Toward More Effective Meetings." In Leonard D. Goodstein
and J. William Pfeiffer, :rill;.~ Mmnlal fur Facilitators. Trainers. .!!illl Consultants. (University
Associates, Inc., 1983), pp. 145-148. IlpaKmqecKoe noco61Ie .wur 0PramDaJlHH 1I npoBelleHHX
cOBemamm H Meponpmrr:oil: no ern pe3YJThTaTaM. B KHHre COllep:lKaTCa npelVIo:lKeHHX, KaK
cnpaBHTbcx c HeDITaTHhIM nOBelleHlIeM COTpymmKOB.

Milton, Roger. Practical Research in Distance Ieachin2". International Extension College:
Cambridge, England, 1982.

Moser, Caroline O.N. ~Plannin~ .lIII!! DevelQPIDent. Routledge, London and New York,
1993.

Murray, Margo wI Mama A. Owen. ~~~ & MW£ m: Mentorin~. Jossey-Bass
Publishers Inc.

Nadler, Leonard. :I1ll< Handbook m: HRl1. John Wiley and Sons, New York, 1984.

Nadler, Leonard, and Nadler, Zeace. Develo.pin~ HYm.m Resources. Jossey-Bass;
San Francisco; 1989.•

Nelson, J. M. Write to !ill;, EQim. American Management Association; Saranac Lake, NY; 1989
(A self-study course).

Newman, William H.; et al. :r.lli;.~ Qf Manafiement. Pentice-Hall; London; 1982.

Ott. J. Steven. Classjc ReadiD~s in On:anizational Behavior. Brooks Cole; Pacific Grove,
California, 1989. C60PHlIK CTaTeR, HanHClIlDIbIX TeOpemKaMlI H npaKTHKaMlI B TaKlIX o6nacTHX,
KaK MOTHBaIlIDI COTpymIllKOB, nOBeJIeHlIe B rpynnax, JIWlepcTBo, KyJThTYPa OpramDaJlHH. BJlaCTh H
llJIIDIHHe, p33BHTHe Op:raHH3aJlHH.

Patten Jr., Thomas H. Orfianizational DevelQPIDent Throufih Teambujldin~. JQbn Wiley .!!lli! Sml.s.;.
New Yillk.l..2.B.L.

World Learning, Institutional Assessment Instrument 40
I



..

I
I
I
I
I
I
I
I
I
I

Schein, Edgar. Organizalional~ mid Leadership. Jossey-Bass, San Francisco, 1987.
PyKoBO;nCTBO, OllBCbIBaIOmee, KaK Pl13BHBaIOTCH, BJMeIDllOTCH, BOJl1eiicTByroT ua uaCTOlIIIlee B

6YlJYIlIee opramnamm BCXOlllIlde BJrJllDU>l B y6eJlOleHBH ee COTPYJDIBKOB, B KaK ua HBX, B cnolO

O'iepelIb, B03;neHCTByeT PYKoBO;nCTBO opramnamm.

Senge, Peter M. ~ EiftI1 Discipline: Ibk. An mid Practice .Qf ~ LearniDf: Or~anization.

Doubleday Currency, New York, 1990.

Shores, A. Richard. Survival.Qf~ Ei.nW;. Th1al~ QmlrQl mid Management Evolution.
ASQC, WI.

Sikes, Drexler and Gant. ~ Emerging Practice .Qf Organization Develomnent. University

Associates, Inc., 1989.

Slater, Robert, Schultz, Barry M. and Door, Steven R. Q\.Qillll Transfonnation illl.!l ~ JJili:d
World. Lynne Rienne Publishers, CO.

Storti. I1ll< An ill Crossing Cultures. Intercultural Press, Inc., P. O. Box 700, Yarmouth, ME
04096. USA.

Stursberg, Peter. One-pay Business Plannin~. Chilton Co., Pennsylvania; 1988.

Ting-Toomey, Stella & Korzenny, Felipe. Cross-Cultural Intelllersonal Communication. SAGE.

Torres, Cresencio & Spiegel, Jerry. Self-Directed~ Teams. Pfeiffer & Company, 1993 - Tel.
1-800-274-4434.

Turshen, Meredith Ed. Women.i!I1d. i:kallh. in AfI:ka.. Africa World Press.

United Nations. United~ DevelOJ)IDent Education Directory. U. N. Non-Government
Liaison Service; 7th Ed.; 1992.

VaiIl, Peter B. Managing as 1l Performing Art Jossey-Bass; San Francisco; 1989. KaK m6Ko B
TBOp'leCKB peampOBaTh ua XaOTlI'leCKBe BJMeBeHBH, npoBcxo;ugmne B opramnamm.
PacCMaTPHBaIOTClI BorrpocLI JIIDlepcrna, cOBepmeBCTBOBaHBH opramnamm, BJaBMO;neHCTBBH MeJlOlY
paJ.JIBtllILIMB YPOBB1IMB opramnamm, pa60ThI B KOMaB;uax, BOnpOCbI 3TBKB.

Vincent, F. and Campbell, P. Towards~ Financial Autonomy: A. M.!lInW QIl. Financial
Strategies ID!! Techniques fill: DeveJOjJIDent NQQli illll! Conununjty Organizations. IRED; Geneva;
1989.

Walters, Peggy G. "Characteristics of Successful Organization Development: A Review of the
Literature." In J. William Pfeiffer, I1ll<.l.22U AmI.Y.iU;, Developing lImrum Resources. (University
Associates, Inc.; San Diego, 1990), pp. 209-223. }laIOTCll onpe;neJIeHBH XapaKTepBbIX nponeccoB,

rrpoBcxol1llIllBX B xo;ne pll3BBTBH opramnamm; paccMaTPHBaIOTcH cnoco6LI oneBKlI 3rjJlpeKTHBBOCTII
opramnaDBB c TO'lKl1 JpeHBH ee paJBBTIIH.

Walton, Richard E. Managing Conflict. Addison-Wesley; MA; 1987.

Warshauer, Susan. Inside Training illll! DevelOJIDlent. University Associates; San Diego; 1988.

Wesbord, Marvin M. Organizatjonal Diagnosis: A. Workbook Qf~ J!Il!! Practice. Addison
Wesley Publishing Company; New York; June 1989.

Weisbord, Marvin M. Productjve Workplaces. Jossey Bass Publishers, London, 1989.

Werner, David and Bower. Bill.~ fu.iilih Workers l&ml. The Hesperian Foundation; Palo

Alto. CA 1982.I
I

World Learning, Institutional Assessment Instrument 42
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OpramlJaUIiU lIa natIaJIbUOM OpralUlJaunll na :Harre paJBIITIDI OpranllJaUlI1I ua :nane OpraHlIJaUlln na :narre YCTOWJlIBOro

3Taue pacnrnpellIDI (KOHCOJIHnaunu) paJBIITIDI

CBoen ne~lTeJlb1l0CTU

1. PYKOBOLlCTBO

1.1. COBET COBeT nnpeKTopOB IUIU uHoil COBeT nupeKTopOB RJIU UUOil COBeT nupeKTOpOB B tIlICJlO COBeTa nllpeKTopOB BXOlVlT

LlHPEKTOPOB opran 06mero KOIITpOmr neJaBUCUMbIll opran KOUTpOJUI rrpenCTaBJUIeT c060il Jlllnepbl B Borrpocax, KacaIOllUIXCH

OTcyrCTByeT. He paJrpaHH'leHbI CYIUeCTByIOT, onuaKO eme He CTa6RJIbllyIO HJIU MUCCUII HKO, a TaKJKe 1Il1ua,

q,YIIKunn KOIITPOJUI U nrpaKlT POJlb PYKOBolVlmeii: COBepmellCTByIOmyroCjJ crroc06UbIe urpaTb KJIIOtIeByro POllb B

ynpaBJleIIIDI (ailMllIlIICTpauuu). CTPYKTYpbI. OHII lie cnYJKaT II)llI cTpYKTYPY. POlln COBeTa paJpa60TKe lIarrpaBJIeHM paJBUTIIlI

ECJlII q,ynKUJIjJ KOHTpomr BJIllllilIDI ua 06meCTBeHHOe nnpeKTopOB II aJlMllHIICTpaunll OpraHIIJaunlI, B q,annpeilJIIHre,

IIatIUHaeT paJBIIBaThCjJ, TO n ueil: MUeHlIe UJlll JaKOIIOnaTeJIbllbIe paJrpaHH'lelIbI. B 'lUC1Ie OpraHllJaull1l CBIDeil C

MOJKeT He 6bITh 061>eKTIIB1I0 oprailbI II, BMeCTO 'lJIeHOB COBeTa - HeCKOJIbKO 06meCTBeHHOCThIO, 1I066upOBaHIIU.

rrpenCTaB1IeHbI unTepeCbI oCYIUeCTB1IeHIDI KOUTpOJUI MOryT tIeJIOBeK, jJBJUlIOnrnXCJI HaJIHIIO nenCTByIOnrne MexaHHJMI>I

06mecTBa (KJllleHTOB), KOTOpOMY IIbITaThCJI OCYIUeCTBJUITb lInnepaMU n CBoen 061Iacm; nplIBJIeqeUIDI COOTBeTCTBYIomen

CJlY)f(llT HKO. HnKTO He ynpaB1IeHlIe HKO Ha MUKpO COBeT cnoc06eH BbmOJlllllTh nOJl!lepJKKH co CTOpOHhI Mecmoro

rrOMoraeT an~nUIlICTpaUUII B YPOBue. Hn onlIa IIJ :nlIx HeKOTopble UX Tpe6yeMbIX 06mecTBa (KJlUeHTOB) U WIll

COJnaInIII 06meCTBeunoro cTpYKTYP He HaxonuTCjJ Ha q,YIIKuuH, onnaKo npyrne no- Ha6JlIOn;eIIIDI Ja xonOM nnaHupoBaHIDI

MHeHIDI U BJlIDIHUII ua Hero U Ha nOJlJKIIOM paCCTOjJHlI1I OT npeJKHeMY lIe BbmOllIDIIOTCjJ. pa60TbI opraHlIJaunu H ee

JaKOHOnaTeJIbHbIe opraHbI, a 06mecTBa (KJIUeHTOB), He HaJIUUO OCOJHaHue CBOUX nejJTeJIbHOCm n npOBeneHUU

TaKJKe B c60pe cpenCTB II)llI npOjJBJUlKlT nOlIllMaHIDI 06jJJaHHocTeil: B Bblpa60TaHlIoii nOJlllmKII.

HKO. co6CTBeHUbIX nOTpe6HocTeil: RJIII oCYIUeCTB1IeHHII KOHTpomr U

TOR p01III, KOTOPYIO n;01IJKHbI rrpeJICTaBJIeU1I1I Mecmoro

IIrpaTh. 06mecTBa (KJIUeHToB), onuaKO

HeT MexaHHJMa II)llI

BbmOllHeHIDI 3TOii pa60TbI Ha

perymrpHoii II nOCTOJIHHOii

OCHOBe.

~
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1.3. KJIHEHTbI CB1I3H C MeCTilbIM 06meCTBOM, CB1I3I1 C MeCTHbIM 06rueCTBOM, tIeTKo oupelleneHH311 tIeTKo onpelleneHH311 KnHeHTCKali

KJlllenTa~m II tIJIenaMH KnlleHTa~m H 'IJIen3~flI KnHenTCKali 6a3a; 6a3a, KnlleIlTbI peI)'JIlIpnO

OpraHlI3aU1I1I CJI36bI. HKO OpralIll3aUllH nOTpe6nocIll U B3rJIllllbI BOBneKalOTCli B paccMoTpenlle

MOJKeT paccMaTpHBaTb KnHemOB cOBeprneUCTDYIoTCll, OlllIaKO B MeCTIIoro 06rnecTBa MHCCIIH H cTpaTeUI<JeCKHX Mep HKO.

K3K 1l0CTOlllIJ,IX, no n3CCHBnblX ocnOBlioM B ~lOpMe BbIllBJIelIlIll (KnHenToB) yqllTbmaIOTCli B ITpll3IIaune KnnenTOB B KatIeCTBe

nOJlyqaTeJIeii ycnyr, a lie KaK lIoTpe6nocTell mIH npouecce llJIannpOn3nllll n napTlIepOB, 1I0llllepJKK3

1I0TenUUaJIbnbIX n3pTHepoB. npellocTanneHlIll CneUllaJIbIIbIX npHIIllTlIll pernemlii. HKO opraHll3aUlloHHoro pa3BnTllll

MOJKeT oTcyrCTBOB3Tb P330BbIX ycnyr. HKO MOJKeT npllullM3eT yqacIlle B CTPYKTyp II nOTeUUllaJIa MeCTHoro

npellcT3BnenHe 0 TOM, 'lTO HKO 06paruaTbCli 3a KOHcynbT3UIIllMH JIo66llpOBaUllll H llnoH 3aIIUiTe o6mecTBa B npouecce nn3nnpOBallIIll

lIBmteTCli 3alIIllTilUKOM HHTepeCOB K HeKOTOpbIM BRlIllTeJIbUbIM HHTepeCOB KnlleHTOB, eCJIn :;JIll II npUHllTllll perneHnH. PerymtpUoe

113UHOll rpYJInbI. KnlleHTaM llJIH 'IJIeHaM MeCTHoro HanpaBJIeHlIll nellTeJIbHOCIll 1I3yq:eHne norpe6HOCTeH KnlleUTOB,

06rnecTDa n (llJIH) npllmarnaTh onpelleJIeHbl B Ka'leCTBe pe3YJIbTaThI Koroporo IICnOJIb3yroTClI

HX npHIIllTb yqacIlle B crpaTefll'leCKHX. HKO npH nnaHllpOBaHlln.

nOllfOTOBKe HeKOTopbIX C'lllTaeT KnneHTOB CBOHMH ITOJIHOMaCnrra6HalI 3alIIllTa n

perneHHH 6JIarOnapli pacTYJUeMY BaJKUbIMH "aKUlIOIIep3MH", C JIo66upOBaHlle lIIlTepeCOB KnlleUTOB,

OC0311allnIO Toro, 'ITO OIlH KOTOpbIMH CJIenyeT eCJIH :;Jill BlIllbI llellTeJIbHOCIll

npenCTaBJIllIOT MeCTilOe KOHcynbTllpOBaThCll, 0l(H3KO onpeneJIeHbI B Ka'leCTBe

06meCTBO (KnlleHToB), OT yCllJIlIll no opraH1I3aII,llOllllOMY crpaTenI<JeCKlIX npllopllTeTOB B

yqacTlIll KOTOpLIX 3aBlICHT pa3BHTlIIO caMonOMOIIIII ua pa3BlITHH HKO.

pe3YJIbTaT nellTeJIbUOCTH HKO. ypoBue KnlleUTOB nOKa erue

HeKOTopoe OC03H3Une HeperyJIllpHbI.

BmMOJKIIOH pOJIU HKO KaK

3alIIllTIIHKa llliTepeCOB KJIllellTOB

H norpe6110CTH B nOllllepJKKe co

CTOpOllbI 3aKOHOllaTeJIbHbIX

oprauOB n nllLIX HucmTyrOB lUIll

06ecneqeHllll yCToii'luBoro

COBeprneUCTBOBaHHll ee

llellTeJILUOCTlI.
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2. CHCTEMbI ynPABJIEHIDl
H ~YHKUHOHHPOBAHHH

2.1. CHCTEMbI CucTeM c6opa, aUaJIU3a U CymeCTByeT npUMHTHBUali ClIcTeMa ynpaBJIeUHlI CUCTeMa MIS pa6oTaeT, aYllPABJIEHIDI pacnpocrpanenHll uncPopMaUIIH 3JIeKTpOIIHaH CUCTeMa IIHcP0pMalUIen MIS nocrynalOIIlHe OT nee llaUIILIeHH~OPMAUHEii 06 HKO B nen ue cymecTByeT. ynpaBJIenHll uncPopMaUHeH lICUOJIL3yeTclI, K nen UMeIOT npIIMeIIllIOTcli B rrpouecceCBelleuHlI co6upaIOTcli (Management Infonnation 1l0CTyII 60JIhIIIHIICTBO llJIallllpOBaulIlI II IIpHiUlTIUI6eCnOpllJlO'lIIO, "BPY'!:Uyro". System - MIS), OllnaKO oua COTPYllHHKOB. Oua no- pemeUHH. YJI)"Imeulle upouecca
uellocrynna Ka)l{llOMY npeiKHeMY npHMeHlleTCli B llJIaUHpOBaUHlI npoeKTOB OCUOBauo
COrpYllHUKy. IlOTeUlUIaJIhUhle OCUOBUOM WIll non:rOTOBKH Ha aUaJIlI3e llaUUhIX MIS. CucTeMaB03MO)l{UOCTH HCnOJIh30BaUHlI TeKCTOB H Ta6JInu, on:uaKo cnoc06na XpaUHTh B naMliTII II
lIucPopMaUHII ue OC03uaIlhI, OTlleJIhIlhle COTPYllHHKH 06pa6aThmaTh 60JIhIllHe 061>eMhI
KOMDlolOTepM MOryr nOUHMaWT B03MOiKHocrn ee UCXOllHlolX H aUaJIHTII'IeCKIIX
HCnOJIh30BaThCH B OCUOBUOM nCU0JTh30BaUHlI H npnMeHllwT naHHlolX. IloTenUHlIJI aUlIJIlI3a
WIll no.nroTOBKH TeKcToB MIl ee B pHJle CJIY'!:aeB lQUI naHlllolX llOCTaTO'lUO BeJIlIK.
Ta6JIl1U. pemellHll CneUIIaJIloHlolX

3ana'l. OrcyrCTByeT
MeXaHll3M peryIDIpuoro H
KOMllJIeKclloro
nCnOJIh30BallHlI nOJIY'!:aeMOH
OT CnCTeMLI IIHcPopMaUIlH B
npouecce llJIaHHp0BallHll.2.2. NlMlIHHCTPATHBHbIH CymeCTByroT lleKoToploIe Bce 60JIhme B03pacTaeT An:MmmcrpaTlIBlllole CHCTeMLI PyKoBOllCTBO no oprauIl3alUIlInpOUECC uecPopMaJIloHlole cnoc06hI If)IlI CTeneIlh cP0pMaJIIl3aUIIH pa60TaIOT. UOKYMeuT- llllMRHHcrpanmuoro npoueccaToro, 'IT06M 06eCne'lHTh allMHHHcrpaTHBHoro npollecca. PYKOBOllCTBO no naIIHoMY RBillleTCH 'IaCThIO peryJIllpuoBlomOJIUeHHe pa60Thl, ollHaKO HCnOJIh3yroTcH, XOTH 1I He Bonpocy cymeCTByeT, HO npOBOlllfMOro crpaTeIlAeCKoroOHH MOryr 6loITh OC03HaHLI He B KOMllJIeKCnO, 06noBIDleTCH TOJIhKO no Mepe aHaJIII3a. Ono 06HOBJIlleTCli nonOJIUon Mepe H ue BCeMD. lleJIonpOH3BOllCTBO H CHCTeMhI He06xOllHMocrn II He Mepe ueo6XOllHMOCTH, HBJIlIeTcliUOKYMeHTaJIhHoro exlJopMJIeHHlI nOllfoTOBKII OT'lernocTH. paCCMarpHBaeTCH KaK nOCTynIlhIM II rn6KIIM,OHII nOKa He nOJIY'!:HJIII. OTcyrCTByeT 1l0KYMeUT- aBTopHTapuoe YKa3aHHe. HCnOJIh3yeTcli BCeMH

PYKOBOllCTBO no n:aHUoMY COrpYllHIIKaMH, K neMY npn6eralOT
Bonvocv. lQUI pemeHIIH cnoPHm BonpocoB.

,.-1
.~- - '. •
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2.4.nJlAHI1P08AHHE r1rIaullponaUlie OTl{eJIbUbiX Palpa6aTbmaIOTC» rol{Onbie CTpaTeltl'l.eCKOe Ha oCllone "3allnJIellllll 0 MIICClllI

CneUllaJlbllblX MepOllpU»TIIH; onepanmllble IUlaUbI, KOTOpble lIJIallUpOnaUlle CTPYI<.1ypIIO HKO", CTpaTenItleCKIIX Mep II

ocymeCTnJIlleTC» n TetIeUlie rol{a yTO'lIUlIOTC» B OpraIIU30BaUO C yqeToM 3al{a'l npOrpaMMbI ocymecTBJIlIeTClI

ueUTpaJIU30BailIIO, yqaCTIle OCIIOBIIOM PYKOBOl{llnul~m ~CCllU; KpaTKOCpOtIlIOe auamB llOCTIllICellllH "POIIJJlOro

COTpyl{IIIIKOB II KJIIlellTOn COTpYJUmKa~, Ol{I1aKO 6e3 OnepaTllBUOe IIJIauuponallue rOl{a II IlMeIOIUIIXCli pecypCOB. Y
orpamItlello. TIpliHIlMaeMbIe yn1l3bmauu» C llTora~ ocymecTBJIlIeTC» B ocnOBIIOM KallCl{oro nOl{pa3l{eJIellllll IIJIIl

pemellllll II IIJIaHupyeMbIe npolIUloro rOl{a, allaJIU30M PYKOBOl{lllUllMIl pa60TIlIIKaMIl KOMalIllbI llMeIOTCli rol{OBbie

MeponpllllTU» peaJIIl3YIoTC» 6e3 IIMelOlUllxclI pecypCOB MIl al{MlIIIIICTpaUllu. B03MOllCeII onepanlBllbie IIJIallbl,

yqeTa MIICCIIIl HKO llJIIl rlJaKTopoB cpel{b1. BKJIal{ HeKOTOpbm BKJIal{ KJIlleHTOB, pa3pa6oTallllbIe B COOTBeTCTBlIll C

comaCOBallllbIX cTpaTenItIeCKIIX KJIUeHTOB H P»l{OBLlX a TaKlICe PMOBblX ~CC"eR II CTpaTerneR HKO npll

Mep, HanpaBJIeHHbIX Ha ee COrpyl{lIIIKOB He3I1a'lUTeJIeH, He COTpyl{lIUKOB Ha ypOBlle Y'laCTIIH Plll{OBbIX COrpyl{HIIKOB II

BbillOillleHlle. BmMOllCIIa npOBOl{IITC» aHaJIIl3 COOTBeTCTBYIOIUIIX KJIIleHTOB. AHaJIII3 llOJIrOCp0'lHbIX

He3UatlUTeJIbHalI oueHKa l{OJIlICIIOCTIIbIX rlJYHKUIIR B nOl{paJl{eJIeHIlH, Ol{lIaKo OHII IVIaHOB npOBOl{lITC» perympHo, Ha

lIe06xol{IIMbIX l{JIlI npOBel{eHU» CBeTe BbillOJIHeHU» ellCerOl{lIbIX lie BOBJIeqellbI B npouecc OCHOBe H3yqeHlIll Cpel{bI, B KOTOpOH

MeponpU»TIllI pecypCOB. lIJIaHoB. UpIlHllTIlll pemeHIIR. lleRCTByeT HKO, a TaKlICe

PemeHU» MOryr npIlHIlMaThC», a TIpOBOl{IlTC» OnpelleJIellHbm IlccnellOBauu» OCHOBHoro

MeponpU»TIllI IIJIallllpOBaTbClI, allaJIH3 pa60TbI no yqaCTKaM B03lleRCTBU» ee l{eUeJIbIlOCTII.

Ol{III1M Mil HecKoJIbKll~ l{JIlI BblllBneHU» COOTBeTCTBU»

JIIOllbMIl, npH MIlIIIlMaJIbllOM IIX nOCTaBneHHbIM UeJIllM H

pa3'bllCllemm OTBeTCTBeUllbIM 3a 3allaqaM.

IlX BbillOJIllellIle JIIluaM.
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2.6. PA3PABOTKA MEP no MepbI pa3pa6aThmaroToI lIJlll )leJIaIOTCH nOnbITKII PeryJIHpUbrn aUaJIII3 II AUaJIII3 npoBolllITCH KaK ua

PEAJIH3AUHII pemeHIUI KOlIKpernbIx pa30Bbix pa3pa6aTbmaTb II KoppeKTUpOBKa Mep C BHeurneM (llOIIOpbl, KJIUenThI), TaK

npOfPAMMbI 3allalJ. COTPYlUlHKII II KJIlfeUTbI COBepmeucmOBaTb MepbI C yqacmeM COTpYllRUKOB If U na BHyTpeHReM (pH1l0BbIe

MOIYT OCOJuaBaTb yqeToM JKaJIo6 IlJIH nplfBJIelJellHbIX COTPYlUIHKH) YPOBIlHX; ero neJJb -

HealleKBamOCTh MIIOlliX Mep, npe1lJJOJKenHH, OllHaKO cneIUlaJlUCTOB. onpeneneuue Tpe60BaHull K

ollIIaKO OTcYTcmyeT MexanH3M CHCTeMaTHlJeCKOrO c60pa II .uoKyMeUTaJlbROe YTOlJnenulO H KoppeKrnpoBKe Mep.

pernCTpaUlIlI npo6neM lilln ncnOJIb30BallHH nOllo6HOH oq,opMJIellue Mep B noco6HHX COTPYllHUKll nocTOHnno CTPeWITCH

npe1lJJO)KeIIHH U no.nrOTOBKH IInq,opMaunn He nponcXOllHT. II PYKOBOll,CmaX, ycoBepmeUCTBOBaTh npUHHMaeMble

coomeTcTByIOIIUlX Mep JIll60 paCCMorpenHe HX Ha MepbI Ra npaKmKe, OM

KoppeKmpOBKII BBOlUlbIX Kypcax H npellocTawmeTcli lIJlll :;noro BpeMli

cYilleCTBY!OlllIIX. ceMHnapax. II B03MO)KHOCTb.

I~~~~~:~qECKIIE I I I I I

~
~
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3.2. OprAHH3AUHH PAIiOTbl CJla60e nOllllMauue Pa60Ta OpraIIl130Uana HCuOJlb3yeTcli ~U1oro06pa3I1e KOMaHllbl lIBJlJlIOTCli caMOCTOllTeJlbllbIMJI B

ue06xollIIMocrn opraHu30BaTb uellocpellCTBellllblM uplleMoB pa60Tbl. llileeTCli TOM CMbICJle. 'ITO OHlI caMII Oprallll3yJOT

pa60ry ItIlblM 06pa30M. KpOMe pyKouonllTeJleM. Mano I101I11MaUlle Toro, 'ITO CBOIO pa60Ty C yqeToM lICHOro

Bbma'lll yKa3allHH. OTcyrcTByeT mmMaUIIlI yneJlJleTcli "pa6o'leMY plinOBble COTpynulIKlI MOryT 1I0IllIMaHHlI ~rnCClIlI II CTpnemll HKO.

MexaU1I3M KoopnllUaUltll . nOToKy" IIJIII OC0311aUUOH BUOCltTb nOJle31lbIe tIneubl KOMallll 06J1analOT

nellTeJlbllOCTlI pa3UblX opraUH3aUHlf pa60Tbl Bue npennO:lKeUIIlI Uo COOTBeTCTByJomeii KBanlttPltKaUlleii u

cOTpymIHKOB. Cna60e rmaHOB. Pa6o'llte rmallbl YJlyqll1eultlO Oprallll3aUHIt Uanne:lKaIWIM 06pa30M ItCnOJlb3yJOT

nOHIIMaUlle ue06xonllMoCTII OTneJJbUbIX cOTpynllllKoB, c06cTBeuuoii pa60Tbl. MHor006pa311e TeXUll'leCKIIX II

pa60Tbl B KOMaHlle tIJtH uonpaJneJletIHii Mit npoeKTOB TIoomplieTClI pa60Ta B MeTOnOJlOnNeCKIIX npueMOB.

CytUIlOCTlI TaKoii pa60Tbl. ItMelOTClI, omaKo ue KOMaHlle. CytlleCTByJOT CytlleCTByeT 1jJ0pMaJlbUbtii MeXaUlt3M

CKOOpnHtmpOBaUbl B pa3pe3e o6mne JlJIlI nonpaJneJleHlIii II YCTaUOBJleHIIlI It nonnep:lKaUIIlI CB1I3eil

tPYHKUHii. ceKTopOB pa60'lue rmaUbl. Me:lK,l(y KOMaHllaMII, llJIaUllponaUHlI.

KOOPlllIHaUHH II aHanH3a IIX

nellTeJILHOcrn.

A
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3.4.0PfAHH3AUHH OrcyrcTnyer nOlUITHaH CIICreMa OrutaThI rpyna II CYllIeCrByer KJIaCCmiJIIKaulUl CymeCTnytor JlOcrarOqnOOnJIAThI TPY,lIA PYKOBOJlcrny II corpYJlHIIKaM JlOnOJInHreJIbHLIX noompeHIIii JloJIlI{llocrei! B cOOTnerCTBHII KOHKypenrocnoc0611ble cllCreMbI OIU1aThIcIIcreMa DlUiaThI TpYJla H ollpeJleJIHer BOJHarpaJKJleHHe c cllcreMOH ueHHOCTeH. TpYJla II JlOnOJIHlIreJIbHblX 1I00mpemIii,nOIlOJIUHreJIbHLIX BblIU1aT II corpynuIIKoB B JaBHCHMocrn or IIpIlHHrOH B paMKax paJpa60ralIJIbie TaKHM 06paJOM. qr06bl1I00mpe1l1lH. B paMKax JallllMaeMoro I1M11 MecTa D oprallIl3aUIIH. 3apa60TllaJl "p"BJIetIb II YJlepJKaThopram13aUIIII oTcyrcrnyer I1epapXIIII OpraIlIIJaUIIII. rutaTa OllpeneJIHeTCJl ua BblCOKOKBaJIuqmUllpoBaUJlblX
KJIaCCIf{~HKaUIUl nOJIJKllocreii, 3apa60THaH rutara lie ncerna OCIIOBe naIIHoii COTpynuIlKOD.
I1X JllaqllMOCTh 110 orllOlueHlIIO KOIIKypeuToclloc0611a C ypODlleM KJIaCclIqJHKaUIlIl.
K JlpynlM nOJIJKUOCTHM ue OrutaThI Tpyna. CJIOJKIIBllIIIMCJl ua nOBblIlIenHe OlU/aThI Tpyna
OllpeJleJIeua. OlU/aTa Tpyna He BuellllIeM pbmKe. npOHCXOJlHT B 3aBIICIIMOCTH
OllpeJleJIHeTCH na oCllone OT nOBblIlIeHHH KaqeCTBa
pbmOqnOH CrOHMOCTII pa60ThI.
BbUIOJIHHeMOn pa60Tbl lUlH
pa3JIII'IUblX CTeneHeH KaqeCTBa
pa60Thl OrneJIbHbIX

COTPYJlIIHKOD Will KOMaH)l.

~--
- - .. - 11
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3.6. B3AIlMOllEMCTBIlE Co6pamUi npOBOJUlTCH C06paHIDl cOTpynllIlKoB 061l1enHe (B3aHMoneHcTBHe) PHnoBble cOTpynnuKu Bce B 60JIbilleH

P~3JlHqlIbiXYPOBHEM HeperyJIHpno, B xone IIX npoBoJUlTCH. peryJIHpno B BnyrpH OpraHll3aUHH CTeneHH cnoco6nbI onpeneJIHTh, KaKHM

oprAHIBAUllll npOBeneHIDl npe06JIanalOT COOTBeTCTBHH C H3BeCTnbIMH HBJIHeTCH OTKpbITbIM II o6pa30M OHM MOryr np"HIIMaTb yqaCTlIe

unTepeCbI OTneJIbHblX JIUU, y npaBMaMH. HeKOTopblX ocymeCTBJIHeTCH Me)Kny B ynpaBJIeHUU opranH3auueH.

co6paHHH OTcyrCTByeT 3apanee COTPYllllHKOB npllmamalOT JI.JUI pa3J1H'JHblMH ypOBIIllMH npOBOnllTCH allaJIH3 KJIUellTCKoii 6a3bI H

onpeneJIeHllaH UeJIb H nOBeCTKa KOIICYJIbTaUUH no OTneJIbllblM lIepapXHH. PHnOBbie tUJellOB MeCTIloro o6II1ecTBa C TOqKH
,,

nIDl, lIa lIHX He np"HHMaIOTCH pemeHIDlM. B3aHMOneHCTBlle B CorpYllllHKH 3llalOT, KaK 3peUIDl UX BKJIana B npHHHTlIe

KOHKpeTHble 3aKJIlOqellIDl. paMKax HKO OCYllleCTBJIHeTCH npHHHMaTb yqaCTHe n lIenOCpenCTBenno 3arpamBalOlllIIX UX

YqaCTIle COTpYllllllKon - qIlCTO necPopMaJIbllO. qaCTb PHllOBblX c06pallIDlX, H IlMelOT UHTepeCbl peilleHuH. Pe3YJIbTaTIlBHO

TeXHIMeCKoe, OHM He COrpYllIIlIKOB H HeKOTopble npenCTaBJIeHMe 0 npouecce HCnOJIb3yeTCH. MeTon "nnOHHOH neTJIU" B

BOBJIeKalOTCH B rrpouecc tUJellbl anMHHllcrpaUUH npHIDlTIDl peIIlenHH. npoueccax npIlHHTHH peIIleUUH II c60pa

npHHHTHH pemeHHit, HX He lIaqUlIaIOT nOllHMaTb, qTO n CymeCTByroT MeXaHH3MbI HHcPopMaUUH ll)1ll llJ1aHHpOBaHUH;

HHcP0PMHpyrOT 0 lIpHIDlThlX HKO B03llHKalOT C60H no ll)1ll B3aHMOneHCTBIDl no cymeCTByeT npol]JaMMHoe 06eCneqeHHe

pemeHIDlX. OTcyrCTBHe B3aHMOneUCTBHII ee Pa3JIH'JHbIX nepTHKaJIIl II rOpmOIlTaJIH, a (CHCTeMbI :meKrpoHiloro c60pa H

cPopMaJIbnblX MeXaHH3MOB yponneii. TaK)Ke ll)1ll B3aHMOCBH.3H o6pa60TKH HHcPOpMaUUH).

B3aHMOneUCTBIDl Me)Klly Me)Klly nonpa3neJIelIIDlMH

Pa3JIH'JHblMH YPOBIDlMH HKO. opraHH3aunn

(nonpa3neJIenIDlMH n paMKax

lIPOeKTa).

~
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4.2. PA3PAIlOTKA CMeTbl lIBmIlOTCH CMeTbI COCTaBmIlOTClI lUIJI 06uUIe pacxollbI 06bPIHO CMeThI (61OJI)Keul) lIBJIHIOTClI COCTaBlIoiiIlIO,lVKETA (CMET) ueaneKBaTlIbIMlf; ecnu OHH II npOBeneUIIlI MepOllpIlllTHH B COCTaBJIHIOT npHMepllO 20% qaCThIO ynpaBnelIl1li npOeKTaMlI HcymecrnyroT. TO COCTaBmIIOTClI paMKax npoeKTa. onuaKo qaCTO Bcero 6IOnlKeTa. OnuaKO nonpa3nenemiliMII opraHn3aUIIII; OIlUnOToMy. '-ITO 3TOro rpe6yxoT HMeeT MecTo nepepaCXOl{ MH cPaKTH'-IeCKaH nellTenbUOCTb KOppeKTHPyxoTCH B 3aBUCUMOCTll OTnOUOpbl. OTcytCTByeT uenopacxon npuMepuo 20% nepenKo BbIXOnuT 3a paMKu peanH3aUIiH npoeKTa. EIolllKeTubliiuoUUMaune HX ucnonb30BaUIlll cpencTB. I1cuonulITenbubrn nnauupyeMbIX B 6IOl{lKeTe npouecc YBllJau C npoueccoMB Ka'-leCTBe uucTpyMeuTOB l{lIpeKTOp Mil 6yxranTep CYMM. <lJHHaucoBbrn cocTanneUIIlI elKerollHbIX OnepaTIIBUblXynpaBnelllIll; HanelKHocTb lIBmIIOTClI enuucTBelIllbIMII MellenlKep (MeuenlKepbI) nnaHOB. PyKOBOl{UTeJIU nOllpa3neneHuiinpOIllOJoB COMHUTenblla. nHuaMH, BJIanelOlUHMH cOBeryeTcH C HKO oTBeqalOT 3a nonroToBKy HCMeThI HCnOJIb3yroTCH cKopee UHcPopMaUlleH 0 CMeTax H PYKOBOnHTenlIMII KpynHbIX H 060CHOBauue CMeT CBOUX nonpa3neJIeUlliiKaK uucTpyMeHT MapKeTHnra, nOIlHMalOIUIIMH ee. nOnlIOMOq11lI 60JIee MenKHX (npoeKTOB) U 3a ynpanneuue mm.uelKenu MeuenlKMeHTa. B 06JIacTII ynpaBJIeUIIlI CMeTaMH nonpa3neneuuil. B Bonpocax
II paCXOnaMH B Bblcmeil. cTenell1l nnaUHpoBaUIIlI II
ueHTpaJIH30BaHbI. pacxonOBaUIIlI 610nlKeTHbIX
HCnOJIHIITeJIbHbrn nupeKTop II cpenCTB. nepenaqa
(Mil) 6yxranTep He nenempyroT nOJIHOMo'lHii no ynpaBJIeHHIO
nOJIHOMo'lHii. CMeTaMII OTneJIbHbIX

npoeKTOB He HBmIeTCH

xapaKTepHoil. 1UIJI
OOraHH3aUIIH B uenOM.
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4.4. AYllHT (AHAJIH3 AYllllTOpcKlle IIpoBepKIl HJIIl HCJaBIICIIMble aYllIlTOpCKlle HeJaBlIClIMl>le aYlllITopcKlle HeJaBHCIIMble aYllllTopCKlie IIpOBCpKH

tIlHIIAHCOBOH amlJllIJ r!mJlaHCOBOn npoBepKH Will aJlaJIIIJ npoBepKH lInll allaJUl3 IInu aHaJUU (ImllaJlcoBon llellTeJlbJlOCTH

llEHTEJIbHOCTH CHJIAMH lleliTenbJlOCTH CIUlaMiI (ImuaHcoBon llellTeJlbHOCTIl (ImlIalICoBon lleliTenbllOCTH CllJIaMH npllBJlelJeIIllbiX IIJBUe nUll

CTOPOIUIHX JIHij) IIplIBJle'lellIJblX IlJBlIe JIJIIl Jle CIUIaMJI np"BJletlellJlblX UJBJle CIUlaMIl nplIBJIelJeJlllbIX IIPOBOllllTCli C Jlanne)((ameii lJaCTUTOii II

IIPOBOllllTCli. ¢uHaHcoBali JlIIII IIPOBOllllTCli pellKo. 113BHe JlIIII npoBollllTCli peryJlllplIOCTbIO. (IJIllIalicoBali OTlJeTHOCTb

OTlJemOCTb lIBJIlIeTCli WlllIaHcoBali OTlJemOCTb lJaCTO, 110 lIeperyJlllplIO. nOJillali. OpralIlIJaUlili BelleT YtIeT I;

lIenoJilIoii, 'ITO lie llaeT JlenOnliall, OIlHaKO lIMeIOTCli ¢IIHaJlCOBali OTlJeTHOCTb pe3YJlbTaTOB npellblllyIlUIX aYllllTOpCKIIX

BOJMO)((JlOCTII npOBeCTH nOJllIym llOCTaTOlJJlbIe CBelleIUIlI 0 nOJIlIali. Oprall1l3allIIll npOBepOK.

aYllIlTopCKy!Q npoBepKy. qJIllIaHcoBoii llellTeJlbnOCTII llJIlI lIa'llllIaeT pa3BIlBaTbCli B

npOBelleHIIlI aynIITopcKon lIanpaBJleliHII npOBeneHIIlI

npOBepKII cIlJIaMlI CTopOlIueii e)((erOnllblX aynllTopcKHX

KOMuaUllII (rocynapcTBeUlIoii upOBepOK.

IlJIU lJaCTHon). ITpoBepKIl

npOBOllllTCli lIe 'lame onnoro

pa3a B nBa rolla.

4.5. YllPABJIEHIIE OTcyrcTByeT neJleHlle ClJeTOB CymecTByIQT KaTeropIlR ClJeTOB; KaK npaBIlJIO, opralIH3aUIDI Bce cpenCTBa llJIlI peaJIIIJallH1l upoeKToB

tIlHHAHCOBbIMlI no KaTeropIIlIM; cpenCTBa l{JIlI CpencTBa llJIlI peaJIll3alum crpeMJITCli 1136e)((aTb BbmeJleUbI B OTneJlbIIbIe CTaTbll;

CPEllCTBAMH peanll3allllll npoeKToB 11 npoeKToB BbllleJlenbI B IIepeKpeCTHOro cymeCTBymT aneKBaTHbIe MeXaIIIIJMbI

qJIlnaIICIIpoBaHIIlI TeKymen caMoCTOllTeJlbUym CTaTbIQ, cPHHaHcnpoBaHIIlI; KOHTpOJlll, HanpaBnenHbIe Ha TO, lJT06bI

neliTenblIOCTH lIe pa311enellbI. OnHaKo MO)((eT npOIICXOl{IITb 60nbnrnIICTBO cpencTB nCKJIIQlJIITb nepeKpeCTHOe

HeT lJeTKoro nOHIIMaHIIlI BpeMeHlIoe nepeKpeCTHoe pa3neneHbI. YlJeT Ha ocnOBe cPlIlIaHClJpOBanlle.

pa3nII'IIJii Meny 1l0XonaMJI lJ (IJIlnaHcnpoBallue. YlJeT MeTona UalJlICnenIIll.

aKTIlBaMlJ II paCXonaMJI II naXOl{IITCli B COCTOllnlJlI

naCCIIBaMlI. YlJeT BeneTeli nepexona OT YtIeTa Ha KaccoBon

IICKJlIQlJlITenbno lIa KaccOBon ocnOBe K YtIety IIa OCUOBe

ocnOBe. IIa'IllCnelllJll.
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4.7. IIPABOBOH CTATYC HKO MOlKeT 6bITb HKO 3aperncrpnponana B PeKoMenn:aUHlI PeKoMeHn:aUlin CneUlIll.IInCTOB no

3aperncTpnpoBaua lUll! lie KaqeCTBe HeKOMMepqeCKOii cneUlIamICTOB no qJHUaHCOBbIM II upaBOBbIM BOllpocaM

3apemcTpnpoBaua; ue nMeeT (HerocYlI.apcTBeunoii) !plIlIaHCOBbIM H npaBOBblM nOJIHOCTblO nKJIlOqalOTCH B npouecc

npell.ycMoTpeHiloro MecTIlbIM oprauH3aUlI1l. OJIIlaKO B JIOJIlKUOU noupocaM nKJIIOqalOTCli B rmalilipoBaulIH II upmIHnIH

3aKOll01l.aTeJIbCTBOM cTalyca B Mepe He BKJIlO'laeT npouecc lUlallllpOBaHIIH II ynpaBJIeIrqeCKlIX perrreHilii. HKO

!pnll.YllllapIlbIX II IIll.1Ioronblx peKOMeUlI.amHl cneUUll.IIUCTOB no npllIUlTIIH yrrpaBJIeIPIeCKIiX nOJIUOCTbIO BbIIIOJIrmeT Tpe60BaHlIH K

oprauax. An:MnullcTpamIH lie !piluaHCOBbThf II upaBOBbIM pemeHIIU. HKO B ueJIOM OPleTiiocTii II Tpe60BalIIIii Ull.IIoroBOro II

BbIllBlUla JIOcryrrHbIX II BonpocaM B npouecc BbmOJIlIHeT rpe60BaHIIH K TpYlI.OBOrO 3aKoHon:areJIbCTBa. HKO

KBaJIll!plIUllpOBaHHbIX lUlaImpoBaHIIH II npllHHTIUI 0T'leTHocTHHrpe60BaHlIH npell.OcTaBJIHeT yCJlyrn lIHCTllryIaM

lIcTO'lIllIKOB KOHcyJIbTaunD: no yrrpaBneHlJeCKllX pemeHlIii. He HaJIoroBOro II rpyn:oBoro MecTHoro co06mecTBa (KJIlleHTaM) II

npaBOBbIM. !pIIHaHCOBbThI 1Ul1l yn:oBJIeTBOpHlOTCH IIeKOTopbIe 3aKOHOll.aTeJIbcTBa. co.neiiCTByeT liM B nOJIyqeIIHH TaKoro lKe

rpyn:OBblM BonpocaM. Tpe60BaHIIH K o1'leTHocTH II npaBoBoro CTaJyca.

rpe60BaHHH rpYll.OBorO

3aKOHon:aTeJIbcTBa.

5.IIPEROCTABHEHHE

YCJIYr
5.1. HAJIHqHE OIIbITA Y HKO lIMelOTcH COBepmeHCTBOBaHlle ueneBoii 3qxJJeKTHBHOe HKO cnoc06Ha npIICllOCa6JIHBaTh

PABOTbI B RAHHOD He3HaqHTeJIbIlbIe cBell.eHlIH 0 lI.eHTeJIbHOCTH; nepecMorp npell.oCTaBJIeHHe nporpaMMbI H HIIbIe MeXaHH3MbI

OJiJIACTH ceKTope ImH c!pepe. B KOTOpoii npen:oCTaBJIlleMbIX yCJIyr HaWIelKallIHX YCJlyr. B npell.OcTaBJIeHIIH yCJlyr K MeIIHIOIIIllMcH

npen:ocTaBJIHlOTCH YCJIyrn. B TO (TeXIIHlJeCKOii nOMOllIH). npouecc npell.OCTaBJIeHlIH norpe6HOCTHM MeCTIIOrO co06ruecTBa

lKe BpeMH y Hee eCTb HaKormeHHe OnbITa pa60TbI (B yCJIyr BHen:pHIOTCH (KJIlIeHTOB) II pacIIpocrpallHTb CBOII

HeKOTopbIe HermOXIIe TOM 'lIIcne TeXHH'leCKoii) B MeXaHII3MbI OKaJaHlIH ycnyrn Ha n:ononHllTeJIbHble rpyrrnbI

npen:cTaBJIeHIIH 0 TOM. KaK lI.allHoM ceKTope. YMeHIIe rmaTIIbIX yCJlyr H lI.pyme KJIHeHTOB. nOJIHoe npII3HallHe HKO KaK

yn:OBJIernopIlTb norpe6HOCTH npIIBJIe'lb. npn He06xon:IIMOCTH. cnoc06blnOKpbITllH cneunaJIIIcTa no pa60Te B lI.aHHoM

KJIHeIlTOB. He60nbmoii OnbIT n:onOJIHIITeJIbllble cneUllaJIbHble II3l1.eplKeK. HKO Ha'lIIlIaeT ceKTope (06JIacTH): npHcBoeHHe ell

UpaKnrqeCKOII n:eHTeJIbIlOCTH B 3HaHlIH II OIIbIT. nOJIyqaTh npH3l1aHHe KaK rocYll.apcrneHHblMH IUlII cMerrraHHblMH

n:aHHOU 06JIacTH. OTcyrCTBHe HCTO'lllHK CneUllaJIbHbIX OpraHaMH cTaJyca KOHcyJIbTaHTa llO

CUeUHll.IIbUbIX 3HallHll II OUbITa 3Hallnii II OnbITa B lI.aHHoM pa60Te B n:aUHOM ceKTope.

pa60TbI n n:allHOM ceKTope. ceKTOpe; ee Ha'lIIUaIOT

npIlBJIeKan K yqacTlilO B

!pOPYMax. npOBon:IIMbIX B

paMKax lI.aHlloro ceKTopa.

~~
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5.3. OUEIIKA BJIlIHHlUI HKO ue npOBOllllT npOIIJDOnllTCli OllellKa Y HKO eCTb nOllllMalllle Y HKO paJpa60TaUbi o611U1e l1eJ111

,1lEHTEJIbHOCTli HKO CIiCTeMaTU'IeCKOI'O ua6JI10nellll1l OmeJ1bllblX npoeKTon C TeM, )KIIJlIeCnoco6110CTII nporpaMMbl, n T.'1. MepbI IIO coxpalIelIHlo

Ja XOnOM peamlJaUIIII npoeKTon 'IT06bI onpenemllv, nporpaMM, opramlJaUllll nOCTII)Kellllii, BKJ1IO'Iali

(nporpaMM) II lie naeT OllellKII neiicTBIITenbllo nIl CTpeMlITCli OlIpeJI:emllb, "npllllalJ)le)KIIOClb" nporpaMMbl 'lJ1eUaM

llocTHmyroro B cpaDllellllH C Jannallllp0BallllbIe MeponpIIlITl1lI KaKIIM 06paJOM MO)KHO MeCTlioro 06mecTDa (KJ1l1ellTaM). JLmI
IIJlallllpyeMbIMH peJyJlbTaTaMiI. COCTOllJ1nCb, II 6bmn nil KOJ1l1'leCTDeHlIO BbipaJIITb IIX Ka)KJI:OII ueml pa3pa6oTaIlbi

He npODOJI:IITCli nocTllmyrlJI O)KlInaeMble DmJI:eiicTDlIe. OTcyrcTBylOT nOJI:nalOIlUleCli 113MepemliO nOKa3aTeJ111

KOJ1I1'1eCTBellHoro onpenenellllll pe3YJlbTaTbl. TIocTaBnelilible o6ume nOKaJaTenll ycneumoii pa60TbI II BmneiicTBlIlI

06mero BmneiicTDlIlI, lie 3ana'lll MOryr HMeTb Imll lie BmneiicTDlIlI II HCXOnHble nporpaMMbI. TIpononllTcli 113yqellile

pa3pa60TallbI nOKa3aTeJ1l1 IIMeTb KOJlll'leCTDeliliOe naHBble, Ha OCIlOBe KOTOpblX MaTepllaJIOD, o6ecne'lIIBalOumx 6a30Dbie

BmneiicTBllll Imll IIX Bblpa)Keffile. MO)KIlO 6blJlO 6bl npOBeCTlI KOnll'lecTBeHHbIe nOKaJaTeJ1I1, II

KOnll'leCTDeIIIlble napaMerpbI. cpaBHIITenbHbll1 aHaJIlI3. peryIDIpHoe nOBToplioe onpeneJleIllIe

KOJ1ll'leCTDellHblX JI:aHHbIX.

5.4. YllPABJIEHHE
npOfPAMMAMH
(CM. TaK)Ke KonOIlKY

"nporpaMMbI" B pa3nene 2
"CIlCTeMbI (lJ)'IIKUHoIlllpoBamllili

ynpaBnemlll". B lien I1PIIBOMTCli

JI:alIlible 06 yMeIl1I1I HKO

oCYllleCTBJIlITb ynpanJleIllle

dJYlIKlUllIMII I1POllJaMMbI.)

6. BHEIIIHHE CBH.3H

~
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6.2. CBR3H C KJUIEHTAMII Pa60ra IIanpaBJleHa R3 Pa60Ta cocpellOTOqeHa ua HcXOlUI II3 peann3yeMbIX ua Mecmoe o6mecTBo (KJIHeIITbI)ropollcKoro lleuTpa rum MeCTax. HKO BocnpnllllMaeTcH MecTax npoeKToB. HKO BocnpllIlHMaloT HKO KaK IICTOqlIlIKroJIOBHOII: opraHlI3annH Ha KaK COI03HHK RJlII 3acrynlIHK crpeMHTCH npRBJle'lL 'IJleHOB lleHHf>lX pecypcoB. I1cxolVl n3nepmpepmo. llaxo.llJllllYIOcH B KJIReHTOB. HanHllo Mecmoro coo6mecTBa peaJIH3yeMbIX Ha MeCTax npoeKToB. HKO311aQHTeJILIIOM oTllaneHHH. JIII60 3UalJIITeJIf>HOe llOBepHe (KJIHeHTOB) K Y'!acTlllO B npHBJIeKaeT 'IJleHOB MecrnoronpOBOllllTCH no qJOpMe cBepxy KJIIIeHTOB, KoropLIM CJIyJKRT IIpIlHHTlIIi KJIIO'leBf>lX coo6mecTBa (KJIlleIlTOB) K Y'!aCTUlO BBIIII3". OTIIOmeUIIH HKO C HKO. a TaKJKe llOUOPOB. pemeHIlii:. YCRJlIIH HKO npllHHTlIH 60JILIInmCTBa KJIIOqeBf>lXMeCTIILIM cOO6meCTBOM 3aIlHTepeCOBaHHf>lX B Tex JKe, BocnpmIHMalOTcH KaK pemeHIlii:. OmomeHIIH MeJKllY HKO II ee(KJIlleHTaMH) MOIyI' 6LITL 'ITO H HKO, o6J1acTHx yCJIyrH, npellOCTaBJIHeMbIe KJIHellTaMH - 3TO ornOmeHIIH nOJIHoroornOllIellllHMH BLIIIIeCTOJlmeii: peanIl3aIIHH nporpaMMbI. KJIRellTaM. Mecrnoe napmepcrna. npH o6nnlOcrn neneii:.crpyKTypf>l II naccHBHLIX coo611IecTBO (KJIHeUThI)
IIOJIY'!aTeJleii: YCJlyr. Bocnp"HIIMaeTCH KaK
OrpaHH'IeHULIe B03MOJKHOCrn 3aKaJlJHK yCJlyr HKO, npn
JI)lll Mo6RJ1I13annn Y'!aCTHH B ero B03pacTalOllieit
nporpaMMax HKO ll3-3a ee orneTcrneHIlOcrn 3a
reorpaclJR'leCKoit IDUt Bcrpe'IHOe npe.nOCTaBJIeHBe
ncnXOJlofH'IecKoii pecypCOB.
oTllaneHHocm OT KJIHeHTOB.
ilOBeCTKa llHH pa60ThI HKO
onpelleJIHeTCH B OCHOBHOM
llOHOpaMH RJlR

a,l{MllIIllcroaUlleit.

~

~
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6.5. MECTHbIE PECYPCbl HKO l!MeeT TennellUlIIO

paCCMaTplIBarb ceKTOp l·IaCTIlbIX

CTpyKTyp KaK "'1YJKon" II naJKe

OTIIOCIITJ,ClI K lIeMY C

nonOJpenneM n nenOBepneM.

He cOTpynmIlJaeT lin C onllon

'1aCTblO 310m ceKTopa B

IIpIIBJIe'IeHfIll 'IeJIOBe'leCKIIX

flJIn HHblX pecypCOB.

crreunaRbllblX TeXIIHlJeCKIIX

JllalllIR H OnbITa. B
rrporpaMMax HKO He

IIpenycMaTpHBaeTCli

BJanMOnencTBHe C MeCTHbIMfl

HCTO'IHHKaMH KpeJUITOB flJIH

IlOXOllOB.

nOMilMO nOllllepJKKII co CTOpOHbl

KJIllenTOB, HKO lIa'lllllaeT

nOJIyqaTh nOllllepJKKy B (~OpMe

Y'IaCTIIli MeCTHbiX n06pOBOJIbueB

B CBoen pa60Te. Olla CTpeMHTClI

IIpIIBJIe'Ib TeXIIIIlJeCKyto 1I0MOIUb

HJ lIeKOTopbIX 'IaCTllbIX H

mcynapcrneHHbIX IICTO'lHHKOB.

npIl06peTaeT B 'IacTHOM

ceKTope TOBapbI H yCJIynI.

CTpeMHTCli nOJIyqllTb nOllllepJKKy

OpraHHJaUHn. pa60TaIOIlJ,lIX B

cqJepe YCJIyr.

HKO nOJIyqaeT nOllllepJKKy

OT MeCTllbiX KpeJlIITllblX II

rocYJlapCTBellllblX

Y'lpeJKJlellllii, OnllaKO

YCTOll'lHBOCTb peJyJIbTaTOB

peaJIHJaUIUl npoeKTOB

JaBHCHT OT nOllllepJKKII.

nOJIyqaeMoR OT HKO H

(flJIII) BlleIIIHero

qJllHancHpOBaIlIlll (IlOHOpOB).

nllUa, pa60TalOIIIHe B

qacTHoM ceKTope,

npHflJIeKaIOTClI K yqaCTHIO B

COBeTe JUIpeKTopOB.

npOeKTbI HKO 6blCTpO rrOJIyqalOT

nOMoIUb MeCTHblX yqpeJKJlemlii.

BIIOClIIInIX cBoii BKJIall B 06eCne'lelllle

peJyJIbTaTOB npoeKTa II yCToii'lIlBOCTII

<mix peJyJIbTaTOB. OJUIII IIJ COTPYJlIIHKOB

KypllpyeT BonpOCbl paJBIITIIlI

OpraHHJaUIIII II nOJIIIOCTbIO BJIaneeT

CHTyaUHell B TOM, 'ITO KacaeTCli

BOJMOJKHOCTeU npIlBJIe'IeHlIll cpencrn

qaCTHOm ceKTopa. COTPYJlHII'IeCrno

HKO C 'IaCTilbIM ceKTopOM lIBJIl1eTCli

nopMoii; HKO nOJIIIOCTbIO

I1HTerpIlpOBaHa B MeCTHoe o6mecrno B

Kaqecrne napTHepa.

~
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3.2. OpralII13aUIf.lI

oa6oTbl

3.3. YnpaBJIeUne

KaqeCTBOM

pa60TbI;

nOBblllleHlle

KBaJIlIc\JuKaIUIH

3.4. OprauH3allIDl

OlmaTbl TPy.n;a

3.5. C03.n;aHlle H

pa3BUTHe KOMaH,D;;

pa3pemeUHe

KOlldJJIHKTOB

3.6.
B3aHMo.n;eHCTBHe

pa3JIHtIHI>IX

ypoBueH

opraumalIHH

3.7. CTeneHh

lUlBepcndJHKaUllH

4. cDHHaucoBhle 4.1.
pecypcbI EyxfaJITepCKHH

yqeT

4.2. Pa3pa6oTKa

61O.n;%eTa (cMeT)

4.3. KOHTpOJlh 3a

(~I1UaHCOBoH

lleHTeJIhllOCThIO

~
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6.3.
C01\lYllIIIIQeCTBO

c
rocYllapCTBeHilb1M

H OOraHaMH

6.4.
COTpYlllIUQeCTBO

c llPYI1lMJ1 HKO
6.5. MeCTllbie

peCVOCbl
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