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Certificate Program In Project Evaluation

Overview

This course combines academic work on evaluation theory and methods with
practical applications of approaches and techniques to case examples and to projects
that are currently on-going in Moscow and the surrounding area. A number of
intensive teaching and workshop sessions, of three days duration each, will establish
the course framework. Outside of these intensive sessions, course participants will
work as teams on real evaluations. These teams of 3 to 4 individuals will work
independently as well as meet with course instructors to define the studies they will
undertake. Teams will also be responsible for the development of written products
and for oral presentations to their classmates during the courses intensive sessions.
Certificates will be awarded upon completion of the course.

The initial intensive teaching and workshop sessions as well as the first assignments
to be carried out by teams will be covered during the period from Wednesday,
March 5 through Saturday, March 15, 1997. Two intensive sessions during this
period will be held. The first will begin on March 5th, at 9:30 a.m. and conclude
on March 7th at 5:30 p.m. The second intensive session will begin on March 13th
at 9:30 a.m. and end on March 15th, at 5:30 p.m. Between these two intensive
sessions, course participants will be responsible for working as teams, and meeting
with course instructors, as they prepare written and oral presentations they will make
at the beginning of the second intensive session on March 13th. Additional
intensive sessions which are part of this course will be held later in the Spring.
Exact dates will be announced as soon as possible.
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Intensive Session I

Wednesday, March

9:30 a.m.

11:15 am.

11:30 a.m.

1:30 a.m.

2:30 a.m.

4:00 p.m.
4:15 p.m.
6:00 p.m.
7:00 p.m.

8:30 p.m.

Introductions and Course Expectations

Instructors will be introduced and an overview of the course will be
presented. Participants will be asked to introduce themselves and
describe their reasons for enrolling in this course.

Break
Module 1: Evaluation: the Evolution of a Concept

This module reviews the way in which the term “evaluation” has been
defined and applied to project and program evaluation over a 30 year
period. The session includes a brief workshop where participants will
be asked to develop their own working definition of the word
“evaluation.” Workshop answers to this question will be discussed by
the class as a whole.

Lunch
Module 2: Evaluation Questions

This module focuses on the identification of the kinds of questions an
evaluation may need to address. Four factors that influence the kinds
of questions that are pertinent for specific evaluations will be explored.
Two short workshop sessions are integrated into this session. The
conclusions reached by workshop groups will be discussed by the class
as a whole. (It is possible that one of the two workshop assignments
will be given as an “overnight” task with the results of this effort to be
discussed the following morning.)

Break

Module 2 continues

Class ends

Dinner

Time available for completion of second Module 2 workshop, if

necessary. Course participants are encouraged to briefly read over
materials for Modules 3 and 4, noting terms or issues they may

wish to raise in discussions the following day.



Thursday, March 6th

9:30 a.m.

11:15 a.m.

11:30 a.m.

1:30 p.m.
2:30 p.m.
4:00 p.m.
4:15 p.m.
6:00 p.m.
7:00 p.m.

8:30 p.m.

Complete any work from Module 2 left over from the preceding day
Module 3 Values and Ethics

This session will examine the expectations organizations have about an
evaluator’s ability and willingness to look at a project dispassionately
and with as few preconceptions as possible. Questions about how
evaluators should handle situations where their neutrality is an issue
will be addressed. The evaluator’s role in developing solutions to
project problems as well as identifying them will also be examined. A
short workshop exercise is part of this session.

Break
Module 4: Managing Evaluations

This session will examine the managerial tasks an evaluator must
master in order to function effectively. The development of a clear
agreement or “contract” between an evaluator and the organization
calling for an evaluation will be discussed as will the recruiting and
managing teams. The development of evaluation schedules and
budgets will also be discussed. Workshops will apply the ideas
developed in this session, and workshop results will be discussed as a
whole.

Lunch

Module 4 continues

Break

Module 4 continues

Class Ends

Dinner

Free Evening

Course participants are encouraged to briefly read over materials for

Module 5, noting terms or issues they may wish to raise in discussions
tomorrow.
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Friday, March 7

9:30 a.m. Module 5: Evaluation Design
This session explores the factors that affect an evaluator’s decision
about the broad framework or design for an evaluation. We will aslo
address the role that project status and evaluation questions play in this
decision are examined. Appropriate models for mid-term and
diagnostic evaluations as well as for testing hypotheses in projects that
introduce innovative interventions are discussed. Several workshops
and examples are integrated into this all day session.

11:15 a.m. Break

11:30 am. Module 5 continues

1:30 p.m. Lunch

2:30 p.m. Module 5 continues

4:00 p.m. Break

4:15 p.m. Planning Session for Team Meeting and Preparations Between
Intensive Sessions I and 11

5:30 p.m Intensive Session I ends

March 8§ - 12

Team meetings and preparation of written and oral presentations for Intensive
Session II. Sessions with course instructors will be scheduled by each team. Each
team is responsible for arriving at Intensive Session II with 30 copies of their typed
(in English/Russian) “hand outs” for their classmates covering all elements of their
evaluation preparation assignments.

Course participants are also encouraged to briefly read over materials for Module 6 ,
noting the terms or issues they may wish to raise in discussions the first day of
Intensive Session II.

.......

.............................................



Intensive Session 11

Thursday, March 13

9:30 a.m.

11:15

11:30

1:30 p.m.

2:30 p.m.

4:00 p.m.
4:15 p.m.
6:00 p.m.
7:00 p.m.

8:30 p.m.

Team Presentations

Each team will have a twenty minute period in which to present all
aspects of their assignments between sessions. A twenty minute
discussion period will follow in which classmates will ask questions,
and offer suggestions. Every team will have an equal amount of time
to be heard and many opportunities to offer suggestions to their
classmates. This is a “learn from and help each other ” session.

Break

Team Presentations continue

Lunch

Module 6: Getting Ready for Data Collection and Analysis
This session focuses on key issues that may need to be addressed
before selecting data collection and analysis techniques that are

appropriate for a particular evaluation. Clear measures of project
performance as well as appropriate “units of analysis” for study are

examined. The use of secondary data is also discussed. A workshop is

an integral part of this session, and workshop results will be discussed
by the class as a whole.

Break

Module 6 continues

Class Ends

Dinner

Team Meetings

Teams are encouraged to schedule a brief meeting to explore the
implications of Module 6 for their case. In particular, any evaluation

questions that need further definition and any issues relating to the
appropriate “units of analysis” for cases should be addressed in these

team meetings. Course participants are encouraged to briefly read over

materials for Modules 7 and 8 noting terms or issues they may wish to
raise in discussions the following day.
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Friday , March 14

9:30 a.m.

11:15 a.m.
11:30 a.m.
1:30 p.m.

2:30 p.m.

4:00 p.m.
4:15 p.m.

4:45 p.m.

6:00 p.m.
7:00 p.m.

8:30 p.m.

Module 7: Data Collection Techniques

Data collection techniques are presented as a set of tools along with
guidelines that will help evaluators decide which tool or set of tools are
best suited for a particular evaluation. The role that evaluation
questions and client expectations about the “representativeness” of
answers to those questions play in guiding the selection of data
collection techniques will be examined. A workshop is included in this
session and workshop result will be discussed.

Break

Module 7 continues

Lunch

Module 8: Data Analysis Techniques

This session presents an overview of the types of data analysis
techniques that are appropriate for both qualitative and quantitative
data.

Break
Module 8 continues.
Team Meeting

Teams meet to discuss the data collection and analysis techniques that
seem most appropriate for the evaluations they will undertake. While
teams are not expected to use this session to develop the detailed
instruments they will use, they are expected to make basic choices
among alternative techniques and be able to explain their selections.
Each team will be expected to prepare a 1-2 page “hand out” for
discussion with the rest of the class the following morning. Computers
and printers will be available for team use. 30 copies of each team’s
product will be needed. Course instructors will be available to teams,
as needed.

Class ends
Dinner

Team meetings and preparations continue, if needed



Saturday, March 15

9:30 a.m.

11:15 a.m.
11:30 a.m.
1:30 p.m.

2:30 p.m.

4:00 p.m.

4:15 p.m.

5:30 p.m.

Team Presentations

Each team will have 20 minutes to present their decisions about the
data collection and analysis techniques they will use in carrying out the
evaluations they have been assigned. Classmates will have an
opportunity to ask questions and make suggestions.. Every team will
have an equal amount of time to be heard and many opportunities to
offer suggestions to their classmates. This is a “learn from and help
each other “ session.

Break

Team Presentations Continue

Lunch

Module 9: Reports, Presentations and Evaluation Utilization

This session examines what evaluators can do to help ensure that the
results and recommendations their evaluations provide are actually
used. Guidelines for evaluation reports are presented and the role of
oral presentations are explored.

Break
Wrap Up and Next Steps

This concludes Intensive Session II and sets the stage for the
evaluations which teams will carry out between Intensive Session 11
and Intensive Session III (to be scheduled). Expectations concerning
the reports team will prepare will be discussed. Class input for the
academic portions of Intensive Session III will be solicited and
individual evaluations of this portion of the course will be requested .

Intensive Session II ends
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1st Working Session, March 5-7, 1997/1 Pa6ouaa Ceccnsn, 5-7 Maprta

JleMokpaTis u Yuactue

Democracy and Participation

Ounenka n IKcnepTH3a

Evaluation and Assessment

O6vexTuBHAN/
Objective

HeobObexkTuBHASA
/Not Objective

HezaBucumas

BHEINHSIS
(okcnepr He sIBASIETCA
HITATHBIM COTPYAHHKOM

OpraimM3aiH1 /
Independent
External

(to the organization,

does not work for it.)

[puemiaemo/
OK
(Acceptable)

Henpuemaemo
X (Not
Acceptable)

BuyTtpenusia
(oKcnepr sIBANETCS
COTPY/IHKOM
OPTaHH3AUHH -
CIIEHHAIBIIOFO OTACA
IO olielike, HO He
paGoraer no

MpOEeKTaM ) /
Internal

(works for the
organization - special
office for evaluation,

does not work on
_projects

ITpueMmnemo/
OK
(Acceptable)

Henpuemnemo
X (Not
Acceptable)

[[porpauma HOATOTOBKYH pOCCHﬁCKﬂX IKCOepTOB B ofJlacTH OMCHKH mpoCKTOB

Mapr-goab 1997 r.




1st Working Session, March 5-7, 1997/1 Pa6oyaa Ceccus, 5-7 Mapra

IIpoexmuvt/Projects

lo/Before B meuenue/During.... llocne/After

% 4 8 & & & ¢ o 8 & o

IHlpoexm nau
Inanuposanue,/Planning

[Appraisal/HpenBapnTeJleaﬂ ouemcaJ

am/Project starts
Bpemn/Time

>

Evaluation/Onenka

1) Effectiveness(what was
the result)?

1) 3ddexmnsnocrs (kakoit
Ob11 pe3yibTar)?

2) Efficiency (how did the

results relate to costs)
2) 3arparst adbdpexTHRHOCTH

(kax pesyabTarbl

COOTHOCATCA C BanaTaMll)

TIporpaMMa HOATOTOBKHE POCCHKCKHX DKCUEPTOB
MapT-410Hb 1997 1.

B 00aCTH ONEHKH OPOCKTOB

N
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PA3OEII 1 -1
Marepuans nogrorosiensi Management Systems International

OIIEHKA ITPOEKTOB:

SBOJIOIIUA KOHIIEIIIINN

IIporpaMma MOATOTOBEM POCCHHRCKUX IKCNEPTOR B 00JIACTH OUEHKH NMPOEKTOB
mapt-mons 1997 r.



SECTION 1 -

Almost every day,
a sponsor of a project
that is taking place somewhere in the world
-- perhaps right here in Ruésia -~
will decided he wants to know what

results or benefits that project has produced.

He has reports on his desk from the
people who are managing the project,

but he'd like a second opinion.

He calls for an evaluation.
And his staff begins to look for an

evaluator who can carry out that task.

MSI'WorldLeamning\WPDATA\REPORTS\3266\MTRAIN-1 w61
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PA3BAENN1 -2
Marepuansl noarorosiensl Management Systems International

IToyTn KaxXnplif 1eHb
CIIOHCOP IIPOEKTa,

KOTOPBI BBIIIOJIHAECTCA B KaKON-HUOYIb
CTpaHe - MOXeET ObITh, UMEHHO B Poccun, -
IIPUXOOUT K MBICJIH, YTO €My HEOOXOIUMO
3HATh, KAKOBbI KOHKPETHBIE PE3YIbTAThI

ITPOCKTA Ha ITAHHBIM MOMEHT.

Ha crone Y HCTO JICXKAT OTYCTHI JIIO,HefI,
KOTODPBIC YIIPABJIAIOT IIPOCKTOM, OOHAKO €MY
XOTeJOCh OBl 3HATh MHEHUE CTOPOHHETO

YEJIOBCKA.

OH 3aka3bIBacT OmeHKy. M ero coTpyIHUKHI
HaAa4YMHAIOT UCKATh IKCIEPTA B odJiacTH
OLIEHKHM NPOEKTa [Jajiee - 3KCIIEPT|, KOTOPHIH
MOKET BBIIIOJTHHUTH 3TV 3a/ady.

IIporpamma NOATOTOBKR POCCHHCKHX 3KCHEPTOB B 00JIACTH ONEHKH IPOEKTOB
mapr-mons 1997 r.



This story makes it sound like most people
use the term evaluation in the same way,
and have a common view of what qualifies an

individual to serve as an evaluator.

In practice, this is not true.

MSI/WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3OEN 1 -3
Marepnannb nogrorosienst Management Systems International

BTOT NpUMep KaK OYITO CBUACTENBCTBYET O
TOM, YTO OOJIBIIMHCTBO JIIOJEH MCIOIb3YIOT
TEpMUH “OlIEHKa” OAMHAKOBO, YTO Y HUX
OIHM M T€ XK€ B3IJISLObI HA TO, KAKOU

KBaTH(UKalLMel ToJDKeH o0agaTh 4ejloBeK,

YTOOBI OBITh SKCIIEPTOM IIO OIIEHKE.

Ha camom Xe 1eje 3TO COBCEM He TaK.

TIporpaMma noOAroTOBKH POCCHHCKHMX 3KCHEPTOB B 00JIACTH OLEHKM NPOEKTOB
maprT-moEs 1997 r.



SECTION 1 - 4

People have a variety of ideas about what is meant

Let’s start with the dictionary:

E*val*u*ate 1. To ascertain or fix the value or
worth of

2. To examine and carefully judge

Source: The American Heritage Dictionary

MSVWorldLeamning\WPDATA\REPORTS\326AMTRAIN-1.w61
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PA3OEII 1 -4
Mareprans! noarorosnensl Management Systems International

Y pasHBIX JIOIEH MOIYT OBITH CaMble pa3HBIE
TIPEJICTABIECHUS O TOM, YTO TaKO€ OLIEHKA.

Haunem co cnosaps:

OuenuBarh 1. YmocroBepuBaTh CTOMMOCTD
JUIY LIEHHOCTD 4eT0-JIN00 WIn
IIpUIaBaTh TAKylO LIEHHOCTD.

2. 13y4aTh 1 BBIHOCHUTH
B3BEIICHHOE CYXIEHUE.

Uctounuk: The American Heritage Dictionary

IIporpaMma NOArOTORKM POCCHHCEMX JKCNEPTOR B 001ACTH OIEHKH NPOCKTOR
Mapr-monn 1997 r.



SECTION 1 - 5

The meaning of the term evaluation has expanded

over time.

Most of that evolution has occurred during the past
30 years.

' \

That is not surprising.

1

}

It is during those same 30 years that the world

has seen a massive growth in the number of projects
and programs with social aims -- health care,
education, assistance to the disabled, protection of
the environment, etc.

MSVYWorldLeamning\WPDATA\REPORTS\226 \MTRAIN-1.w61
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PA3OETI 1 -5
Marepuans noarorosrens Management Systems International

3HaveHlle TepMMUHA “ONEHKA” CO BpEMEHEM
PaCIIUPSIIOCH.

OCHOBHBIE  M3MEHEHMS  IIPOM3OLLIM B
TeueHue nociaeauux 30 jer.

DTO HEe YOIUBUTEIBHO.

Nmenno B Teuenme stux 30 JeT B Mupe
[IDOM30IIUIO  CTPEMUTEILHOE  YBEIMUYCHHE
qucia COLIAILHO OPUEHTUPOBAHHBIX
IIDOEKTOB U TIIporpaMMm - B obiactu
3IpaBOOXpaHEeHNs, OOpa30oBaHUI, IIOMOIIM
VHBAJINIAM, 3allIUThI OKPYXAIOIIEH Cpeabl U

TIp.

IIporpaMma MOATOTOBKH POCCHICKAX 3KCHEPTOB B 001aCTH OLIEHKH NMPOEKTOB
mapT-mions 1997 r.



SECTION 1 -

Some specialists who write about evaluation

stay very close to the dictionary definition.

Michael Scriven, who some call the “philosopher” of

evaluation, has this view:

“Evaluation is what it is -- the determination

of merit or worth -- and what it is used for is

another matter.”’

“Bad is bad and good is good and it is the job

of evaluators to decide which is which.” *

Source: (1) Scriven, Michael. The Logic of Evaluation. Inverness, CA: Edgebress,
1980, p. 19.
(2) Scriven, M. “New Frontiers in Evaluation”, Evaluation Practice, 1986,

Number 7, p. 7-44.

MSUWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1.w6]
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PA3INENI 1 -6
Marepnann noarorosiensl Management Systems International

o gy a8 G e G W Wk ax 4n m on D N

HexoTopble CIEIUAIUCTBI, ITyOIUKYIOIINE
MaTepyaiIbl 10 BOIPOCAM OLIEHKM IPOEKTOB,

YIIOTPEOJISIOT TEPMUH "OLIEHKA B 3HAYEHWWU,

OM3KOM K CIIOBapHOMY.

Maiiki CxpuBeH (Michael Scriven),
KOTOPOTO HEKOTOPBIC Ha3bIBAIOT
“mwrocodoM”  OLIEHKH, IPUIACPKUBACTCSI
CIIEMYIOIIETO TTOOX0Ia:

“OneHkKa ecTb TOJbKO TO, YTO OHA €CTh, K HE
0oJiee - 2 IMEHHO, ompeleeHAe JOCTOMHCTBA
AJIA EHHOCTH.

A TO, NI 9Yero OHa MCHOJb3YETCs, -3TO YyKe
coBceM apyroe neio.” 1

“IInoxoe - 3TO IJIOXOE.
Xopomee - 3TO Xopomiee.
3anaga xe 3KcHepTa Ho ONEeHKE B TOM H
COCTOHT, 9TOOBbI ONpeneJnTh -

910 ecTh 4T0.” 2

! Scriven, Michael. The Logic of Evaluaion. Inverness, CA: Edgepress, 1980, p. 19.
2 Scriven, M. “New Frontiers in Evaluation,” Evaluation Practice, 1986, Number 7, p. 7-44.

TTporpaMma NOATOTOBKA POCCHICKAX IKCHEPTOB B 006]1aCTH OIIEHKH OPOEKTOB
mapr-mions 1997 1.



SECTION 1 -

In Scriven’s world the evaluator can be the
primary referent for making judgements about

project worth.

Not every one agrees.

MSIWorldLeaming\WPDATA\REPORTS3266\MTRAIN-1.w6]
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PA3AETI 1 -7
Marepuans! noaroTosiensl Management Systems International

B mupe CkpuBeHA 3KCIIEPT MOXKET OBIThH
IIEPBUYHOM WMHCTAHIIMEN 19 BEIHECCHUS

C}’)KI[@HI/IfI O ODCHHOCTH IIPOCKTA.

He Bce ¢ 3THM COIIACHBI.

TIporpamMma NOATOTOBKH POCCHICKHX 3KCIEPTOB B 00JIACTH OUEHKH NPOEKTOR
mapr-uons 1997 r.



SECTION 1 - 8

E.A. Suchman comes at the definition of evaluation

from a somewhat different perspective.

At a general Ievel,» he agrees with Scriven and others

that:

Evaluation “involves the process of making

judgements of worth.” °

But that process, Suchman says, is a common one.

Source: (3) Suchman, E.A. Evaluative Research:_Principles and Practice in Public Service and
Social Action Programs. New Yaork: Russell Sage Foundation, 1967, p.7.

MSI'WoridLeaminp\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3SIJET 1 - 8
Marepuann nonrororiensnt Management Systems International

9. A. Cyxman (E. A. Suchman) nmogxomur K
OIpEeIeACHUIO OIICHKM C HECKOJBKO WHOWM

TOYKH 3PEHUSL.

B o0meM IUIaHe OH CODJAIIAeTcsa Co
CKpHUBEHOM M JPYTYMH aBTOpPAMH B TOM, YTO:

One”ka “BKIIOYaeT NPOIecC BhIHECEHHS
CYXKIeHHI 0 neHHocTn” 3.

Onnako, ropopur CyxMaH, 3TO - BIIOJHE
OOBIIECHHBIN TIPOIIECC.

3 Suchman, E. A. Evaluative Research: Principles and Practice in Public Service and Social

Action Programs. New York: Russell Sage Foundation, 1967, p. 7.

TIporpaMma NOATOTOBKH POCCHIHCKEX 3KCTIEPTOR B 001aCTH OLIEHKH MPOEKTOB
MapT-mionk 1997 r. Q
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SECTION 1 -

Everyone makes judgements about worth
-- every day --
when they buy meat or clothing,

or choose what television program to watch.

MSVWorldLeammg\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3IEII 1 -9
Martepnans noarorosnensl Management Systems International

Bce monu
- IPUTOM KaXXKIbI IEHD -
BBIHOCSIT CY:KIEHUS O LIEHHOCTH Yero-
100, KOrma ITOKYIIaT MSICO WIN
OnNCKAY,
VJIN BBIOMPAIOT, KAKVIO TEJIEIPOrpaMMy

CMOTPCTD.

W OGE e G Gl G gy ek D DS G UR e N uT en W N

IIporpaMma NOATOTOBKH POCCHICKMX IKCHEPTOB B 00JACTH OLEHKH IMPOECKTOB
mapt-monb 1997 r.



SECTION 1 - 10

| Suchman introduced the term evaluation research

to distinguish between everyday judgements about

worth and professional evaluation.

'

Evaluation research involves the ‘“utilization

of scientific research methods and
techniques for the purposes of

making an evaluation.” 4

Source: (4) Ibid.

MSUWorldLeaminp\WPDATA\REPORTS\3266\MTRAIN-1 . w61
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PA3IEI 1 - 10
Marepnane noarorosrens Management Systems International

- CyxMaH BBeJI TEpMUH “HCCIeN0oBaHHe LI
OlIEHKH ', YTOOBI ITIOMUEPKHYTh Pa3HUILY
MEXIY MOBCEOTHEBHBIMU CYXICHUSIMH O

IIEHHOCTH 4ero-1100 U npodeCcCuOHAIBHOMN

OLIEHKOM.

HccnenoBanue I OIEHKH BKIIIOYAET
“McHoIb30BaHNEe HAYIHO-HCCJEN0BATEILCKHX
METOO0B ¥ NMPHEMOB I NejIeil MpoBeNeHns

onenkn” 4.

4 Tam xe.

IporpamMma noXrOTOBKH POCCHICKAX 3KCMEPTOB B 00JIACTH ONEHKH MPOEKTOB
Mapr-mosb 1997 r. ’5’1/



SECTION 1 -

11

For Suchman -- Evaluation is a

matter of “how” it is done.

He moved evaluation away from
being a matter of personal judgement
-- a “subjective” perspective --

and towards the use of more formal
methods for measuring performance
-- to what we call --

an “objective” perspective.

MSI'WorldLeamine\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3IET 1 - 11
Marepnans! noarorosnensl Management Systems International

Jina CyxMmaHa OIIEHKa - 3TO BOIIPOC TOrO,

"Kak" BTO IIeJIaeTCH.

OH c1rocoOCTBOBAJI UBMEHEHUIO CTaTyca
OLICHKMU:
OT JINYHOMN ” TOYKM 3pEHMS, WIHN
(14 7" ”

CYOBEKTHBHOIO" CYXKIEHHS -
K HCITOJIb30BAHUIO 0ojice hOpMaIbHBIX
METOJIOB U3MEPEHUS KaueCcTBa pabOThI, WIH K
TOMY, YTO MBI Ha3bIBaeM “00bEKTHBHBIM

CYXKIeHHeM” .

IIporpamma NOATOTOBKM POCCHICKMX IKCNEPTOB B 001aCTH ONEHKH IPOEKTOB
mapr-mons 1997 r.



SECTION 1 - 12

Other experts have expanded the meaning of
 the term evaluation by bringing its purpose

into their definitions.

Carol Weiss is one who speaks for that perspective:;

“The purpose of evaluation is to measure the
effects of a program against the goals it set
out to accomplish....as a means of
contributing to subsequent decision making
about the program....and improving future

programming.” °

Source: (5) Weiss, Carol. Evaluation Research: Methods for Assessing Program Effectiveness.
Englewood Cliffs, NJ, Prentice-Hall, 1972, p. 4.

MSVWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1 w6l
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Marepnans noarororiaenst Management Systems International

Jpyrue SKCIEpThl pacIIUpUIM 3HAYECHUE
TepMHHa “OllcHKAa”, IMPUBHECS TAKOW acHexT

KadK meJib OIICHKMH.

Kspon Baiic (Carol Weiss) - omHa U3

CTOPOHHUKOB TAKOI'O OIIPCACJICHMA OLICHKM:

“ITer» oOmeHKH - H3MEpeHHe pe3yabTaTOB
HpOrpaMMbl M CONOCTABJIEHHE HX C 33Ja49aMH,
KOTOpblEe 3Ta HpOorpaMMa J0J/ZKHA PEMHTh...
3TO O[HO H3 CpeacTs COIenCTBHA
NocJeayiomemMy HPUHATHIO pemeHust
OTHOCHTEJIbHO mnporpammel <...> a TaKKe
VJIYIIIEHHs Hponecca pa3padoTKl mporpaMM B

Oyaymem” .

5 Weiss, Carol. Evaluation Research: Methods for Assessing Program Effectiveness.
Englewood Cliffs, NJ, Prentice-Hall, 1972, p. 4.

IIporpaMma NONrOTOBKA POCCHHCKHX JKCHEPTOE B 00JIACTH OUEHKH NMPOEKTOB
mapr-monb 1997 1.
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SECTION 1 -

“Systematic evidence on the effects of each

project would show:

e  Which programs worked well and should be
expanded,

«  Which ones were failures and needed to be
abandoned, and

»  Which were marginal and needed to be
modified.” °

Source: (6) Weiss, C. “Evaluating Social Programs: What Have We Leamed?" Society, 1987,

25(1),p. 7.

MSIWorldLeamin?\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3OEIN 1 - 13
Marepuane noarorosiensl Management Systems International

“CacreMaTHdecKMii  aHAJM3  pe3yJbTATOB

KAXKIA0ro mpockra IO3BOJIMT OlIIpeneinTh

cJenyomee:

o Kakue nporpamMMsl padoTagm Xopomo u

TOJIKHBI OBbITh PACIIMPEHBI;

o Kakue nporpamMmMbl HE€ YIAJHUCh H XOJKHbBI

ObITH MpeKpanieHbl;

o Kakue IPOrpaMMbI ABJISIIOTCS

MapruHAJILHBIMA M TpeOyroT Moaudukanun.”
6

® Weiss, C. “Evaluating Social Programs: What Have We Learned?” Society, 1987, 25 (1),
p. 7/

W OGN NS L U O Gy LD OGN BN G VR U m O WN WE W W

TIporpaMma mOArOTOBRM POCCHICKMX JKCNEPTOB B 001aCTH OLEHKW NPOEKTOB
mapr-mons 1997 r.
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SECTION 1 - 14

Weiss differs from Scriven -- not only on the
proper referent for making judgements about a

program or project -- but also on whether

evaluation needs to have a clear purpose.

For Scriven, purpose is not relevant.

For Weiss -- the feedback of information to
managers who have to make decisions about
future funding, program modification and the like

-- is very important.

Having a clear purpose, in her view, is what

evaluation is all about.

MSI/WorldLeaming\WPDATA\REPORTS3266\MTRAIN-1 . w6l
2/27/97
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PA3OEIN 1 - 14
Marepnaisl noarorosiensl Management Systems International

Baiic ommuaerca or CKpuBeHA HE TOJBKO
oIIpeleJeHuEeM TOTO, Ha 4YeM  JOJDKHO
OCHOBBIBAaTbCS  BBIHECEHHE CYXICHUHA O
[IporpaMMe WIM TIIPOEKTe, HO TaKXe WU
IIpeJICTaBJICHUEM O TOM, HOJIKHA JIA OBITH Y

OII€HKUM 4YC€TKad 1CJIb.

JIna CkpuBeHa ILiejIb HECYIEeCTBEHHA.

IIng Baiic obpaTHasd CBSI3b - THOCTYIUICHUE
nHpopMalluM K  MEHEIXepaM, KOTOphIe
IOJDKHBI HPUHUMATh pEUIeHUSI O Oyayliem
bUHAHCUPOBAHMM, U3MEHEHUM IIPOTpaMMBbI U

T.II. - YPE3BHIYAMHO BaxXHa.

ITo ee MHenHI0, HAJIHYNE YETKOH IEJIHA - BOT

9TO0 TAKO€ OLCHKA.

TIporpaMma NOAFOTOBKH POCCHIICKHX SKCHEPTOB B 00aCTH OlleHKH NMPOEKTOR
mapt-mrone 1997 r.
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SECTION 1 - 15

Robert Stake agrees with Weiss that purpose is

integral to an evaluation, but he is not as single

minded about what that purpose might be.

“People expect evaluations to have many

different purposes.”’

Source: @) Stake, Robert, (ed.)._Evaluating the Arts in Education: A Responsive Approach.
Columbus, OH: Merrill, 1975, p. 15..7

MST/WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3IOET 1 - 15
Martepuansl noaroroelessl Management Systems International

Pobepr Creiik (Robert Stake) cormaceH c
Baiic B TOM, 4TO IieJb SBISIETCS COCTaBHOM
yacTbl0 OIIEHKHM, OIHAaKO OH HE CTOJb
KaTerOpM4YeH  OTHOCUTEIBHO  TOrO,  4YTO

UMEHHO MOXKET OBITh TaAKOM ILIEJIBIO.

“O0bIMHO MPeanoJaraercs, 9To OIEeHKa MOXKET

MMETh MHOTO PA3JMYHbIX mejei” 7.

7 Stake, Robert, (ed.). Evaluating the Arts in Education: A Responsive Approach.
Columbus, OH: Merrill, 1975, p. 15.7.

TIporpaMma NOITOTOBKH POCCHICKMX JKCNEPTOB B 0GJaCTH OLEHKH NPOEKTOB

mapT-uions 1997 r. L( Z(,s



SECTION 1 - 16

«  Some people will expect an evaluation to answer
guestions about progress.

«  Others will want to know about effects or impact on ar

«  Still others will be primarily concerned about
howeffective the project is relative to its costs.

MSVWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1.w61
2127197
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PA3IEN 1 - 16
Marepuans nogrorosiesnt Management Systems International

® HCKOTOprC OXKHMIaroT, 4TO OLOCHKa OTBCTUT
Ha BOIIPOCHI O JOCTUIHYTBIX YCIICXAX.

® ,I[pyrI/Ie 3aX0TAT Y3HATb O PC3VJIbTaTaX WIIHN
CJICACTBUAX ITPOCKTA. '

e TpeTbMx B OCHOBHOM OylIeT 3a00TUTH TO,

HAaCKOJILKO BEJIMKA 3(PPEKTUBHOCTD
IIpOEKTa II0 CPAaBHEHMWIO C 3aTparaMy Ha
HEero.

ITporpamMma mOATOTOBKA POCCHICKHX 3KCHEPTOB B 00JIaCTH ONEHKH NPOEKTOB L
mapr-mons 1997 r. N



SECTION 1 - 17

As Stake points out:

“Questions reflect (the) different purposes and
information needs of audiences. Unfortunately,
only a few questions can get prime attention in a

formal evaluation study.” °

Historically, the primary audience for an
evaluation and, therefore, the main group to
formulateevaluation questions, were the people

who paid to have an evaluation carried out.

Source: (8) Ibid.

MSIWorldLeammg\WPDATA\REPORTS\3266\MTRAIN-1.wé1
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PA3OEN 1 - 17
Marepuansl noarotosiens: Management Systems International

CTeliK YKa3bIBaeT:

“Bompochl OTpaxkalOT pasjdyHble Nead H
nHopManHOHHbIe NOTpedHOCTH ayauTopun. K
COXKAJCHUIO, NpH O(HIMAJILHO NPOBOIAMOI
OllcHKE JHIIb HECKOJbKHM BONPOCAM MOKET

OBITh yIeJEeHO NepsoouepeHoe BHAManune” 8.

HcTopuueckn CJIOXWIIOCH Tak, YTO
OCHOBHBIMHM IIOTPEOUTENSIMA  PE3YJIbTaTOB
OLIEHKM H®, CJeJOoBaTeIbHO, OCHOBHOMU
TpyIIIoNn Jmill, GOPMYIUAPYIOINUX BOIPOCHI
VI ee IIpOBeIeHUs OLIEHKHM, CTaJd Te, KTO

9Ty OIIEHKY (PMHAHCHUPOBAJL.

8 Tam xe.

W S0 WA U VR OGN an W SN W A0 VR G a0 Oh GE Uk on W

HporpaMma NoATOTOBRY POCCHICKHX SKCHEPTOR B 00JIACTH OLIeHKA NPOEKTOB
mapT-mons 1997 1.



SECTION 1 - 18

But that emphasis has begun to change.

People are starting to realize that there are a
variety of “stakeholders” who have a legitimate

interest in knowing what a project or program is

producing.

MSI/WorldLearmning\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3SIEI 1 - 18
Marepuanst noarorosienst Management Systems International

OaHAaKO 3TOT aKHEHT HAYaJ CMEIAThCH.

Jtomy HAaYalIX OCO3HABATh, YTO CYIIECTBYIOT
pas3IMyHBIEC TPYIIIBL “aKIMOHEPOB”, KOTOPhIE
UMEIOT 3aKOHHOE IIpaBO 3HATb, KaKyio
“HOpooyKUXIO” MPOU3BOAUT MHPOEKT IUIN

IIporpaMma.

IIporpaMma NOATOTOBKH POCCHIHCKHX IKCHEPTOE B 00N2CTH OHEHKH NPOEKTOR \{%
MapT-monb 1997 r.



SECTION 1 -

“Stakeholders” may include:

. Program sponsors;

«  The people who manage the
project on a day-to-day basis;

«  The project’'s immediate
beneficiaries, and

«  People from other parts of the
country who may want to copy what a
project is doing if it is successful.

MSL/WorldLeamning\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3JEN1-19
Marepnanw noarorosienst Management Systems International
K unciay “akiimoHepoB” MOTYT
IIPUHAMJICKATh.
e CIIOHCODPLI ITPOIrpaMMBbI
e JIUIIA, 3dHATHIC B OII€paTUuBHOM

VIIPaBJICHNN TIPOEKTOM

® HEIOCPECACTBCHHBIE  “BBITOAONOJyJaTEIIN”
(KJIMEHTBI) TIPOEKTA

n

® KUTEIIN ApYyTUX PETUOHOB CTpaHHI,
KOTOpbI€, BO3MOXHO, 3aXOTAT IIOBTOPUTH

BBIIOJIHSIEMYIO TIO IIPOEKTY paboTy, eCciau
IIPOEKT OKA3AJICS YCIIEITHBIM.

IIporpaMma noArOTOBEM POCCHICKMX SKCHEPTOR B 0DJIACTH OUEHKH MPOEKTOR
MapT-monn 1997 r.



SECTION 1 - 20

Peter H. Rossi and Howard E. Freeman
| say that evaluators must be able to

understand and integrate the views of all

stakeholders” as they plan and implement

evaluations.

i

“All perspectives are equally legitimate.
The clients’ or target’s perspective
cannot claim any more legitimacy than
that of the program or the government

agency funding the program.u 9

Source: (9) Rossi, Peter H. And Howard E. Freeman, Evaluation: A Systematic Approach, 1985, p.
378.

MSI/'WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PABOEII I - 20
Marepuans! noarorosiness! Management Systems International

[Iutep Poccu (Peter H. Rossi) m T'oBapn
Opumed (Howard E. Freeman) ykasnpIBaloT,
YTO DSKCHEPTHl II0 OLIEHKE JOJLKHBI YMETh
IIOHMMAaTh TOYKM 3PEHUS BCEX “aKIIMOHEPOB”
¥ VYWATBHIBATD MX TIpM IUJIAaHUPOBAHUMM U

IIPpOBEACHHUHN OILICHKM.

“Bce TOYKM 3peHHs SBJISIOTCA OJMHAKOBO
NpaBOMEPHbIMHA. T0YKA 3peHHA KIHEHTA WJIH
"IeJIeBOl ayaIuTOpPAH’ HE MOTYT IPETEHAOBATH
Ha 00JILIIYIO "TIPABOMEPHOCTDb ', Y€M TOUYKA

| 3peHHs PYKOBOJHUTEJIEH NMPOTrPaAMMBbI HJIH

¢dbHHAHCHDPYIOIIETO €€ roCyAAPCTBEHHOTO

oprana” ?

® Rossi, Peter H. and Howard E. Freeman. Evaluation: A Systematic Approach. 1985, p. 378.

TIporpaMma NONrOTOBKH POCCHICKHX KCNEPTOB B 00J1aCTH OLEHKH NMPOEKTOR & 2/
mapr-mons 1997 r. ]



SECTION 1 - 21

“The responsibility of the evaluator is not to

Source:

take one of the many perspectives as the
legitimate one, but to be clear from which
perspectives a particular evaluation is being
undertaken and to give recognition explicitly

to the existence of other perspectives.” "°

(10)  Ibid.

MSI/WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3JIEI 1 - 21
Marepuansl noarorosiess Management Systems International

“OTBeTCTBEHHOCTDh JKCIEPTA MO OIECHKE
34KJII092€TCA HE B TOM,
9T00BI IPUHAMATDL OJHY M3 MHOIHX TOYEK
3peHHsl B KA9eCTBe eIMHCTBEHHO 3aKOHHOIA,
a B TOM, 9T00BI CHO C()OPMYJIHPOBATH, C
KaKoii AMEHHO TOYKH 3PEHHS IPOBOIHATCS
JaHHAs KOHKpEeTHAas OlEHKa,
a TAKXKe NPU3HATH CYIECTBOBAHHE M JIPYTHX

To4ek 3penus” 10,

10 Tam xe.

TIporpaMma MORTOTOBKH POCCHICKHX KCHEPTOB B 00]12CTH OLEHKHA NPOEKTOB éi}i
mapr-uions 1997 r. A



SECTION 1 -

Rossi and Freeman agree with Stake about the

~ importance of evaluation questions,

But they are quick to point out that
evaluation questions need to be

“tailored” to project situations.

There is no single set of

questions that is always appropriate.

MSI/WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1. w61
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PA3OEIT 1 - 22
Marepnass noarorosiensl Management Systems International

Kak u Creiik, Poccu u ®puMeH CUUTAIOT
BOIIPOCHI, MCIIOJIb3YEMBIE IIPU IIPOBEICHUU

OLCHKN, NCKIIOUYUTCIIbHO BAXKHbBIMMU.

OmgHako OHHM cpa3y Ke OroBapHBaIOTC:

BOIIPOCHI OIICHKHU JIOJIKHEI OBITh " CHIATHI IO

‘Mepke" KOHKPETHOTIO IIPOEKTa U KOHKPETHOM

CUTYalIVMN.

He cymecTtByeT enHOro Habopa BOIIPOCOB,

KOT OprfI roauTca i KaXxaoro cjiaydasd.

TIporpamMma NOIrOTOBKH POCCHICKHX 3KCNEPTOB B 00JIACTH ONEHKH NPOEKTOB
mapr-monb 1997 r.



SECTION 1 - 23

“The ways the evaluation questions are
asked and the research procedures
undertaken depend on whether or not the

program under evaluation is an:

. Innovative intervention;

A modification or expansion of an
exiting effort, or

A well-established, stable human
service activity.” M

Source: (11) Rossi, Peter H. And Howard E. Freeman, Evaluation: A Systematic Approach,
1985, p. 85.

MSI/WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-1.w61
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PA3IEN 1 - 23
Marepuansl noarorosnenst Management Systems International

“To, Kak 3aHamoTCd BOIIPOCHI OIIEHKU W
IIPUMEHSIOTCA MCCIENOBATEIbCKME IPUEMBI,
3aBMCHT OT TOTO, SBJISIETCS JIA IIOIBEpracMas

OLICHKC IIpOoIpaMMa.

e VHHOBAIIMOHHOHA

e VI3MEHCHHBIM WIN paCIIMPEHHBIM
BapHUaHTOM yXe CYIIECTBYIONIEHA
TIPOTPaMMBbI

e YCTOSABILENCS, CTaOMILHOW IEeSTEIBHOCTBIO
10 OKa3aHUIO yCiIyr jonam” 11,

1 Rossi, Peter H. and Howard E. Freeman. Evaluation: A Systematic Approach. 1985, p.
85.

IIporpaMma noIroTOBKRA POCCHIHCKMX KCNEPTOB B 00JACTH ONEHKH IPOEKTOB
mapr-aons 1997 r.



SECTION 1 - 24

] " " (To be carried out by small groups, and
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PASIOEI 1 - 24

“Marepuaist ‘nomorosema“Management ‘Systems International

PN .
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SECTION 2 - 19

In addition:

« They can help design the measures that will be
used to judge project performance.

» They can be part of the team that collects data --
or evidence -- for the evaluation, and

* They can play a role in analyzing and interpreting
the facts the evaluation produces.

MSI'WorldLeaming/WPDATA\REPORTS\3266\mtrain-2.wél
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PA3IEJ 2 - 18
Marepuans noaroroniensi Management Systems International

Yuyactue “akuyoHepoB” B MPOBEIEHUU OLECHKU -
He3aBHCHUMO OT TOTO, MIET JU pedb 00 OCHOBHOM
“akiimoHnepe”, wiM 000 BceX, - MOXET
OCVILIECTBIIATHCSI B Pa3IMYHBIX (popMax.

e “AKIIMOHEPHI” MOIYT IIOMOYb B OIIpeIeICHNM -
TOTO, KakKWe pe3yJbIaTbl OXWIAIOTCI  OT -
BBLITIOJTHEHMS MPOEKTa, a TAKXKE B ONpeneleHUH
"cTaHgapTa’, C KOTOpHIM OyIeT CpaBHUBATHCH
Ka4eCcTBO pabOTHI IO IIPOEKTY.

e "AKITMOHEPHI MOTYT CPOPMYIHPOBATH
KOHKPETHBIE BOIIPOCHI, Ha KOTOpPBIE OIIEHKA
II0cTapaeTcsl 1aTh OTBET.

TIporpamMmMa noATOTOBKH POCCHHCKHX 3KCNEPTOB B 00JIACTH OLEHKH NPOEKTOB
MapT-mioHb 1997 r.
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SECTION 2 -4 18

Stakeholder participation in an evaluation -- whether
that means only the primary stakeholder or all

stakeholders -- can take many forms:

« Stakeholders can help to define what the
project is expected to accomplish -- the
standard against which its performance will be
judged.

* They can formulate the specific questions an
evaluation will try to answer.

MSIYWorldLeaming/WPDATA\REPORT S\3266\mtrain-2. w61
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PA3IEN 2 - 17
Marepuaisl noaroToenaeHs Management Systems International

B KayecTBe 3KCHEPTOB IO OLIEHKE MBI MOXKEM
BHECTM MNPEIJIOXEHUE - B TOM MJIM UHOM CTEIIeHU
BKJIIOYMTD B IIPOIIECC IPOBEACHUS OLICHKU
OIIPEACICHHBIE KATETOPUM “aKIIMOHEPOB” .

OzanaKo Mbl HE MOXKEM IIPDHHAMATDh 9TH PEUICHHUA B

OJHHOYKY.
HaugBmmit  Hac  “axkuyoHep”’IOCKeH — IaTh
corjacue M OKa3bIBaTh IIONIEPXKKY B TOM CIIy4ae,
ecIm ~ K Y4YaCTUIO B TIIPOBEACHUM OIIEHKU

IIPUBJICKAIOTCI APYTUE “aKIMOHEPHI .

[Iporpamma MOArOTOBKH POCCHICKHX 3KCNEPTOB B 001aCTH ONEHKH IPOEKTOB
mapr-uioss 1997 r.



SECTION 2 -

As evaluators -- we may suggest that certain

- kinds of stakeholders be involved in some way.

But we cannot make these decisions alone.

The stakeholder who has hired us must agree,
and be supportive if a “participatory” approach

that involves a range of stakeholders is to be used.

MSLWorldLeaming/ WPDATA\REPORT S\3266\mtrain-2. w6 1
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PA3IEN 2 - 16
Marepnaiap noarorosiensl Management Systems International

To xXe camM0oe OTHOCHUTCI M K JIPYIUM
“akimmoHepaM” - KIMEHTAaM IPOEKTa - JIPYIUM
OpTraHmn3alysaIM - WU TOCYIAPCTBEHHBIM OpraHaM.

MHorza OCHOBHOM “akioHep” XOdeT,
yTOOBl OHM IIPUHUMAJIMA  y4acTHhe B
IIPOBENEHUN OLICHKM.

HNuorna - He xouer.

TIporpaMMa nmoATOTOBKYM POCCHICKAX 3KCNEPTOB B 00JACTH OUEHKH NPOEKTOB
MapT-mioHb 1997 r.



SECTION 2 -

The same holds true for other kinds of
stakeholders -- project beneficiaries --
other kinds of community organizations

-- or government.

Sometimes the primary stakeholder

wants them to be involved.

Sometimes he does not.

MsS1WorldLeamning/WPDATA\REPORTS\3266\mtrain-2. w6}
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PA3OEJ 2 - 15
Marepuans! nogrorosiiens! Management Systems International

B  HexoTophIx CiaydasX TakKWe OCHOBHBbIE
aKIIMOHEPhl  HACTAaMBAIlOT Ha BOBJICYECHUHM B

IIPOIIECC OLIEHKM CBOUX COTPYIHMKOB,
paboTAIONMX II0  HpPOEKTY: -  BHECEHUE
IpeIoKeHN TpM  pa3paboTKe BOIPOCOB -
moMonlh B cbope WHMOpMAIMM - YYyacTUE B

pPacCMOTPCHUHN DE3YJIIBTATOB OLCHKH IIPOCKTA.

B npyrux ciy4dasx "OCHOBHEBIE aKIIMOHEPHI
BO3paXkaloT IIPOTUB JI000r0 BOBJIEYEHUS CBOMX
paboTaronyx 1o IIPOEKTY COTPYIHMUKOB B IIPOIIECC
IIpOBEIEHNS OLICHKH, KPOME HEIIOCPEACTBEHHBIX
OTBETOB Ha BOIIPOCHI 3KCIIEPTA.

Hporpamua NOATOTOBKH poccm‘icm&x JKCIIEPTOB B 0012CTH OLEHKH OpOEKTOB

Mapr-HioHE 1997 r. b(g



SECTION 2 - 15

Sometimes these primary stakeholders want their on-
site project staff to play a role -- to contribute
guestions -- help gather data -- and be involved in
reviewing what thé evaluation has to say about

project performance.

In other situations, they do not want project staff
to play any role other than a responsive one --

answering the questions the evaluator asks.

MSLIWorldLeaming/WPDATA\REPORTS\3266\mtrain-2.w6 ]
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PA3IIEI 2 - 14
Martepuans! noarorosinedsl Management Systems International

[Ipu  mnposemeHuu  OOJNBIIMHCTBA  OIIEHOK
OCHOBHBIM  “aKIIMOHEpOM” MIBJIJETCI TOT W3
"aKIIMOHEPOB"', KTO 3a Hee IUIATAT. DTO TOT
“akimoHep,” ¢ KOTOPBIM 3KCHEPT IMONIMCHIBACT
KOHTPAaKT.

Kaxk rmpaBuino, UMEHHO OCHOBHO# “axkiinoHep”
pelraeT, CJIEIYET JIM U B KAKOM CTeNeHM IIPUBJIEYD

K IIPOLIECCY OLIEHKU IPYIUX “aKIIMOHEPOB” .

IIporpaMMa nOAroTOBKH POCCHICKHX KCNEPTOE B 00J12CTH OLEHKH NPOEKTOB
mapr-mions 1997 r.

4’0



SECTION 2 - 14

For most evaluations -- the primary stakeholder is the
stakeholder who pays for the evaluation. This is the

stakeholder with whom an evaluator signs a contract.

Generally speaking, it is the primary
stakeholder who decides whether and to
what degree other stakeholders will be

invited to play a role.

MSI*WorldLeaming/WPDATA\REPORTS\3266\ntrain-2. w61
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PA3JEN 2 - 13

~ Bumsnde Ha BOIPOCHI UIsi IPOBEECHHSA

OBEHKH:

” W HX yuacrue

TIporpaMMa MOAXOTOBKH POCCHIICKHX 3KCIEPTOB B 00JACTH OHEHKH NPOECKTOB
Mapr-mons 1997 r.
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PA3LEN 2 - 12
Marepuanst noarorosiestl Management Systems International

Boo0111e roBops, oLeHKA IIPOEKTa, BKIIOYAIOIIAs
aHAJIN3 BOIIPOCOB “BHYTPEHHEN 0OOCHOBAHHOCTU
1 “BHEIIHEN 000CHOBAHHOCTH,” TpeOyeT 0oJiee

N30LIPEHHOTIO IToAXx01ad, HCKCIMN APYIUC OLICHKU.

K cuacTthio, B OOJBIIMHCTBE CIIy4aeB IpHU
IIPOBEICHUM OLICHKM HaM HE MPUXOIUTCS PEIIaTh

II0AO0OHBIE BOIIPOCHI.

[TonpobHee 06 3TOM CM. B paznene
“Paspaborka olleHK1”

IIporpaMma NOArOTOBKM POCCHIICKHX 3KCHEPTOB B 00JIACTH OLEHKH NPOEKTOB
mapT-HioHb 1997 1.

=



SECTION 2 - 12

Generally speaking, evaluations that must
examine “internal validity” and “external
validity” questions require a more sophisticated

approach than other evaluations.

Luckily, we do not need to address these
issues in the majority of the evaluations we

undertake.

There is more to learn about this
under the topic: Evaluation Design

MSL'WorldLeaming/WPDATA\REPORTS'3266\mtrain-2. w61
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PA3IET 2 - 11
Marepuans noarorosienst Management Systems International

I[Ipn omeHKE KaK WHHOBAIIMOHHBIX”, TaK U
“pacHIMpPEHHBIX” IIPOEKTOB 3KCIIEpTaM MOXKET
IIOTpeOOBATLCA OTBET HA CICHYIOIIMM BOIIPOC:

HpI/IMeHI/lTEJIbHO K KaKpuM TIpynnaM HaceJdceHuA

MOXKET  JAHHbIA  NOPOEKT  OBITh  YCHEHmHO
peasm30BaH? MOXHO JM JIOOUTBCI TaKUX K€

PE3VJIbTATOB I‘,Z[@—HI/I6Y,Z[L CH.[@?

B Tex ciydasx, Korma 3KCIEpThI II0 OLIEHKE
TOBOPAT O Da3HOOOPA3WM CUTYalldii, B KOTOPBIX
TIPOCKT MOXKET OBITh BOCIPOM3BENEH M TE XK€
pE3yNbTaThl  NOCTUTHYTHI, OHU  IIOJB3YIOTCH

TEPMUHOM “BHEINHAA 000CHOBAHHOCTD 2

2 Tam xe.

ITporpamma noaroToBEM POCCHICKHX 3KCNEpPTOR B 0012CTH OHEHKH IPOEKTOB
mapr-mions 1997 r.



SECTION 2 - 11

In both “innovative” and “expansion” projects,
evaluations may need to be concerned with the
question: to which populations can the project
intervention be épplied with success? Can the

effect be repeated elsewhere?

Evaluators use the term “external validity”14

when they talk about the range of situations
in which an intervention can be applied and
yield the same results as it did in the first

situation in which it was tried.

Source: (14) ibid.

MSIWorldLeaming/WPDATA\REPORTS\3266\mtrain-2.w61
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PA3JIEI 2 - 10
Marepuainsl noarorosienasl Management Systems International

B mommmHHO “UMHHOBALIMOHHBIX® IPOEKTax
3ama4el OLIEHKU JODKHO OBITH OIpeNesIEHNe TOTO,
JNeACTBATEILHO JIA BBINOJHEHHE HPOEKTa JaeT

HPOTHO3HPYEMbBIC WA OXKHIACMBIC PE3YJIbTAThI.

Korna sxcnepTsl 110 OLIEHKE TOBOPST O TOM,
JOCTUTAET JIA IIPOCKT OXUIACMBIX 1IeJIel, OHU
II0JIb3YIOTCS TEPMUHOM “BHYTPEHHSIS

o0ocHoBaHHOCTD 1.

' Campbell, Donald T, and J. C. Stanley. Experimental and Quasi-experimental Designs for
Research. Chicago: rand McNeill and Company, 1966.

TIporpamMma noaroToBKH POCCHHCKHMX IKCIHEPTOR B 00JACTH ONEHKM NPOEKTOB
mapr-mions 1997 r.
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SECTION 2 - 10

In truly “innovative” projects, evaluations must be
concerned with whether the project intervention

produces the predicted or expected results.

Evaluators use the term “internal validity” '

when they talk about whether an intervention

does what it is expected to do.

Source: (13) Campbell, Donald T. And J.C. Stanley, Experimental and Quasi-experimentalDesigns for
Research. Chicago: rand McNeill and Company, 1966.

MSI/WorldLeamning/WPDATA\REPORT S\3266\mtrain-2. w61
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PA3IAENI 2 -9
Mareprans moarotosjeHnl Management Systems International

OpranmzanusiM, CHAOXaAIOIMM JETeM BaKIMHOM,
He HYXHO TpHU KaxXIOM TIPOBEICHUM OIICHKH
3a7aBaTh BOTIPOCHI:

o CIyXMT JIM BaKLMHA 11 TpOMWIAKTUKI OCIIBI?

e MOXHO JI¥ [aBaTh BaKLMHY IETAM B CTpaHe, Ile
ee paHbllle He NPUMEHSITIN?

OTBETHI HA 3TU BOIIPOCHI VK€ N3BCCTHHI.

IIporpamMma NOATOTOBKH POCCHICKHX IKCNEPTOB B 001ACTH OLEHKH NPOEKTOB
MapT-HIoEb 1997 1.
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SECTION 2 -

Organizations that deliver vaccines to children do not

have to ask in every evaluation:

* Does vaccine prevent smallpox?

« Can the vaccine be given to
children in a country where it has
not been available before?

Those answers are already known.

MSI/WorldLeaming WPDATA\REPORTS\3266\mtrain-2 wél
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PA3BIENTI 2 - 8
Marepuansl noarorosjensl Management Systems International

BaxXHBIM MOMEHTOM, KOTODPBIA CJEIYET OTMETHUTH
B JTaHHOM TaOJIUIE, SBISIETCS CICIYIOIIWIA:
B “O0OBIYHOM” TIIPOCKTE HaAM HE 00493aTeJIbHO
OTBEYaTh Ha HamoboJee 0a30BbIE BOIIPOCHI.

MHorue IpoeKTHl IT0 0Ka3aHUIO ITOMOIIIHN,
KOTOPBIE BBLIIOJIHAIOTCS HEKOMMEPYECKIMMU
OpTaHM3alUIMY, IpUHAIIEKAT K KaTerOpUU

“O0OBIYHBIX.”

OpraHm3aliiy BBIIIOJHSIIOT UX YCIIEITHO,
TIOCKOJIBKY MHOTO pa3 JoOMBaJIUCh YCHEXOB B XOIE
BBITIOJTHEHUSI OTHOTO M TOTO Ke 0a30BOT0

IIPOEKTA.

IIporpamMma moAroTOBKH POCCHHCKHX JKCHEPTOB B 00JIaCTH OLEHKH NMPOEKTOB
mapr-mioas 1997 r.

D
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SECTION 2 - 8

The important point to note from this chart is that for
“routine” projects, we do not need to answer the most

basic of questions.

Many of the kinds of assistance projects
that voluntary agencies undertake are

“routine” projects.

They do them well because they have
succeeded with the same basic project

many times before.

MSVWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3OEN 2 -7
Marepuansl nogroroenensl Management Systems International
Hanpumep:
HMuanosamn-  Pacmm- OObranbIi
OHHBIHA PEHHBIA
1. JaeT 1m
BBITIOJITHEHHE
IIpOEKTa
OXUIaeMbIA
pe3yabTaT? 3amath BOIPOC

2. Mox#o

IOOUTBHCS

TEX Xe

pE3YIIbTAaTOB

Ha HOBOM MecTe? 3amaTh BOIIPOC

3. Xopouio 1u
yIIpaBasieTcsa
IIPOEKT? 3amath BOIIPOC
4. OxBaTui 1
TIPOEKT BCEX
TIOTEeHIIMaIbHBIX
KJIUEHTOB,
KOTOPBIX
TUIaHUPOBAJIOCh
OXBaTUTH?

3anath BOIIPOC

3afgaTh BOIIPOC 3amaTh BOIIPOC

3amark BOIPOC 3amaTh BOTIPOC  3aiaTh BOIIPOC

IIporpamMma noaroToBKE POCCHHCKHX SKCHEPTOE B 061aCTH ONEHKH MPOEKTOB
mapr-mosb 1997 r.
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For example:

. Does the

project
intervention
produce the
expected
results?

. Can the

results be
repeated
in a new
setting?

. Is the project
well managed?

. Were all of
the beneficiaries

the project
planned to
reach actually
reached?

MSIWorldLeaming/WPDATA\REPORT $\3266umtram-2. w61
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PA3IOENT 2 -6
Marepuaas noarorosiensl Management Systems International

IIepeyeHb OCHOBHBIX BOIIPOCOB, KOTOPHIE
MOTYT OBITh 3aJaHBLI BO BpEMS IIPOBEICHUS
OLIEHKH, MOXET U3MEHATHCSI B 3aBUCUMOCTH
OT 3TUX KaTEeTOpUil.

JIJIs1 HEKOTOPBIX BUIOB IIPOEKTOB -
“MHHOBALIMOHHBIX” WIXA “pacIIMpeHHBIX” -
MOTYT IIOTPEOOBATLCS OTBETHI HA TaKUe
BOIIPOCKI, KOTOPKIE IS ““OOBIYHEBIX”

ITPOCKTOB ABJEAIOTCA YK€ JdBHO PECILICHHBIMM.

JIpyrye BUIBI BOIIPOCOB SBJISIOTCS B PaBHOM
CTETIEHY 3HAYMMBIMU JISI BCeX KaTeropui

IIPOEKTOB.

TIporpamma NnoOZroOTOBKM POCCHHCKMX IKCNEPTOB B 00J1AaCTH ONEHKH NPOEKTOB
Mapt-mioEbL 1997 r.
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SECTION 2 - 6

The list of basic questions an evaluation may have to

address differs for these categories.

For some project types --
“innovative” and “expansion”
projects -; we may need to answer
questions that have already been

answered for “routine” projects.

Other kinds of evaluation questions are equally

relevant for all categories of projects.

MSINWVorldLeaming/WPDATA\REPORTSI266 mtrain-2.wb1
2/27/97



PA3JEN 2 -5
Marepuansl noarorosieHs! Management Systems International

Poccu m1 OpuMeH BBIIEIUIN TP OCHOBHBIE

BUla, WJIN KaTCIOPpHUH, ITPOCKTOB.

e VHHOBAIIMOHHBIE IIPOEKTHI, KOTOpBIE
arIpOOMPYIOT HEYTO HOBOE, HAIIPUMED

— HOBYIO IIPAKTUKY | B
3IpaBOOXpaHECHUU, JTUOO

— HOBO€ yIoOpeHUE

¢ paCUIMPpCHHBIC, T.€. TC, KOTOPBHIE VXK€
pa6OTaIOT U IMOTCHIHUAJIBbHO IIPMMEHHUMBI,
HaIIpUMEP

— B HOBBIX TIeorpapM4ecKux paroHax,
00

— C OpYTOM IpVIIION Jdronei
e OOBIYHBEIC, T.C. IIPOEKTHI,

IpEaAOCTaBAIONINE TEC 2KE YCIYIUM, KOTOPHBIE
YK€ YCIICHIHO IIPCHOCTaBIIAIINCH PaHEC.

ITporpamMma noaroToBKA POCCHHCKHX 3KCNEPTOB B 001aCTH OUEHKH NPOEKTOR
mapT-Hioab 1997 r.
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SECTION 2 -

Rossi and Freeman suggested that there are
three basic types or categories of projects:
« Innovative projects -- which test something
new:

-- a new health care practice, or
-- anew fertilizer.
« Expansion projects -- projects which are
working and could potentially be applied:
-- in new geographic areas, or
--  with different populations.
. Routine projects -- delivering services

that have been successfully delivered in
various settings.

MSI'WorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w6}
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PA3HEN 2 - 4
MaTeprais noarorosnenst Management Systems International

BiiisiHEE HA BONPOCHI 1JIs NPOBENECHHSA
OIICHKN:

1. Xapakrep nmpoekra

- O

u
li

IIporpaMma NOATOTOBKH POCCHICKHX 3KCNIEPTOB B OOJIACTH ONEHKM IIPOEKTOB
mapt-sionb 1997 r.
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SECTION 2 - 4

Influence on Evaluation Questions:

1.  Nature of the Project

MSIWorldLeamning/WPDATA\REPORTS\3266\mirain-2.w6]



PA3IOET 2 - 3
Marepuann noarorosiensl Management Systems International

Borpocs! A1 IpOBEACHUS OLICHKH
BapBUPYIOTCS TaKKE B 3aBUCUMOCTH:

e OT TOI'O, HA KAKOH CTaIuU HaXOIUTCH
IIPOCKT - B HAYAJIC PCATIN3all WU 0JIM30K
K 34aBE€PIICHHUIO, ‘

e OT CEKTOpa, B KOTOPOM BBIIIOJHACTCS
IIPOEKT (3IpaBoOXpaHeHUe, o0pa3oBaHUE,
3alllTa OKpYXalIIel Cpeapl, pasBUTUE
IIPEeNNIPUSITUR U T.I1.).

JlaBaiiTe pacCMOTPAM 3TH NapaMeTpsl 1O
OJHOMY!

I'Iporpamwa NMOArOTOBKH pOCClﬂ“‘lCKHX JKCHEPTOB B 00JaCTH OUeHKH NPOEKTOB

Mapr-uionb 1997 r. i&j



SECTION2- 3

Evaluation questions also vary by:

«  Where the project stands in its life cycle -
just getting started or nearly finished.

What sector the project is in -- health,
education, environment, enterprise development,
etc.

Let’s explore those
dimensions, one at a time!

MSI/WorldLeaming/WPDATA\REPORTS\3266\umtrain-2.wé1
2427797



PA3OEN 2 - 2
Marepuanni noaroroeiens Management Systems International

(dakTopbl, BJIHSIOMEE HA BONPOCHI A
OIICHKH

Mr1 VK€ 3HAacM, YTO HC CYHICCTBYET
HEU3MCHHOI'O Ha60pa BOIIPOCOB, VMCCTHBIX

I KaXKa0ro cjaydad IpoBCACHMUA OLICHKU.

BoImpockl BapbUpPYIOTCS B 3aBUCUMOCTH:

e OT XapakKTepa IpOorpaMMbl WIN MPOeKTa -

OT TOTO, IPOBEpSeTCS JU C HX IIOMOIIBIO
MHHOBAILIMOHHAs] pa3paboTka 1588
oTpa®oTaHHass CHCTeMa  IIpedOCTaBICHUS

YCIIVT.

e OT TOro, KTO 3aJaeT BOIIPOCHI - T.e. KaKoH
“akiimoHep” (“aKiMOHEphl”’) - a Takke OT
TOTO, CKOJIBKO Ppa3HBIX TIPYIII TakKWXx
“aK1IIMOHEPOB” CYIIECTBYET.

IIporpaMma noaroToBKM POCCHICKHX 3KCHEPTOB B 00JACTH ONEHKH POEKTOB
mapr-mons 1997 r.
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SECTION 2 -

Factors that Influence Evaluation Questions

We already know that there is no fixed set of

questions that is appropriate for every evaluation.

Questions vary by:

. The nature of the program or project --
whether it is testing a new innovation or
providing a well established service.

«  Who is asking the questions -- which
stakeholder(s) -- and how many different
stakeholder groups.

MSI/WorldLeamning/WPDATA\REPORTS\3266\mirain-2. w6l
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PA3OET 2 - 1
MaTepuanel noarorosienbl Management Systems International

PA3PABOTKA BOITPOCOB J1JIA

ITPOBEJIEHUA OILIEHKHA

IIporpamMma mMOATOTOBKH POCCHICKMX 3KCAEPTOB B 00JacCTH ONEHKH NMPOEKTOB
mapr-mionb 1997 1.
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ESTABLISHING THE

EVALUATION QUESTIONS
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PA3JIEJ 2 - 19
Marepuans noarorosiensl Management Systems International

Kpowme Toro:

e OHM MOTYT IIOMOYEL B pa3paboOTKe II0Ka3areseil
IUISI OLICHKM KA4eCTBa BBHIIMOIHEHUS IIPOEKTA.

e OHM MOIYT BOMTM B KOMAaHIY, 3aHAMAIOIIYIOCS
coopom wumHpOpMaAIMM, HEOOXOIMMON  UIg
OIICHK.

e OH MOTYT NPMHHMATh yYacTHE B aHAIU3E U
UHTEpPIIpeTaluK (PAKTOB, BBIIBIECHHBIX B XOJE
IIPOBEICHUS OLIEHKIA.

TIporpamMma noaroTOBKHM POCCHICKMX 3KCHEPTOB B 0DIACTH OLEHKH IIPOEKTOB
MapT-mons 1997 r.



SECTION 2 -

20

In some projects, stakeholders -- and
evaluators -- are asked to participate long

before a formal evaluation is scheduled.

MSI/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3OEN 2 - 20
Marepnais noarororiens! Management Systems International

B HEKOTOpBIX MPOCKTaX K “aKuyoHepaMm’ U
SKCIIepTaM o0palaroTcs ¢ IPpOCHOOM IIPUHSTH
y4acTHe 3a[I0JIT0 10 TOro, KaK IIPOBEICHUE
OLICHKHA

(I)OpM'cU[I)HO ITOCTAaBJIICHO B ILI4AH.

TIporpaMma nOAYOTOBKHM POCCHICKHX DKCNEPTOB B OONACTH OlEHKH NPOEKTOB
mapT-Hions 1997 r.



SECTION 2 - 21

Stakeholders and evaluators may be asked to
participate during the period when a project is being

designed -- when objectives are being formulated.

« To make sure that the project’s objectives reflect
the expectations of all stakeholders, and

« To ensure that objectives are stated in a
measurable way -- so that we can later
determine whether they were actually achieved
or not.

MSEWorldLeaming/WPDATA\REPORTS\3266\mitrain-2. w61
22797
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PA3JEI 2 - 21
Marepuans noarorosiens! Management Systems International

“AKIITMOHEPOB” M 3KCIEPTOB MOIYT IOIPOCUTH
IIPUHATh y4acTve B pa3paboTKe IIPOeKTa - KOria
(opMyJIpPYIOTCH €ro HeJH W 3aJayd. DTO JIeJIaeTCs
JUIS TOTO, YTOOBL:

e YOEOUTBHCH, YTO LIENU M 3aJa4M IIPOEKTa
OTpaXaloT OXMAaHUA BCEX “aKIIMOHEPOB”;

e CPOPMYIHUPOBATH LEIM U 3a0a4M TaKIM
00pazoM, 4TOOBI MOXKHO OBUIO JIaTh MX
KOJIMYECTBEHHYIO OLIEHKY M BIIOCJIEICTBUNA
OIIpeNeJIUTh, BEITIOJTHEHEI JIM OHU YUIN HET.

IIporpaMma 10ArOTOBKH POCCHICKIX 3KCNEPTOB B 00JACTH OUEHKH IPOEKTORB
mapr-monb 1997 r. \QJM



SECTION 2 - 22

They may also be asked to participate during

I

implementation:

« To help set up and operate a system, i.e.,
measures and a data collection process, for
tracking or “monitoring” project progress on a
regular basis.

MSIWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w6l
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PA3JIEN 2 - 22
Marepuains! nogrorosnesn Management Systems International

“AKIIMOHEPOB” M SKCIEPTOB II0 OLIEHKE MOTYT
TaKKe ITOIPOCUTH MPUHATHL ydacTHe B IIPOEKTE B
XO0Jie €ro peaju3amnuH, I TOro, YTOObI

e TIOMOYb B pa3pabOTKe W IIPUMEHEHUN CUCTEMBI
TIoKa3aTesiel 1 MexaHn3Ma cOopa TaHHBIX JUId
PETYJIIPHOrO HAOMIONEHUS 32 XOIOM
BBITTOJIHEHNS IIpoeKTa (“MOHHTOPHHra”).

TIporpamma noaroToBKH POCCHICKHMX 3KCHEPTOR B OOJIACTH OMENKH NPOEKTOB
mapT-vionb 1997 .



SECTION 2 - 23

The Pros and Cons of Stakeholder

Involvement in Project Evaluations

On the positive side, stakeholder involvement in an

evaluation:

« Helps to ensure that judgements about a
project’s worth or success are meaningful to
everyone who will become aware of those
judgements when the evaluation report is
finished.

« May increase the likelihood that the advice given
by the evaluator about what program sponsors
and other stakeholders should do in the future
will be valued and applied.

MSL'WorldLeaming/WPDATA\REPORTS\3266\mtrain-2.w61
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PA3IEN 2 - 23
Marepnans noarorosienst Management Systems International

“3a” m “npormB” yyacTad “aKnEoHepoB”

B NIpOBEACHHN OLICHKH NPOEKTA

IlonoxuTEIbHBIE ACEKTHI:
yJacTue “akKuMOHEePOB II03BOJISECT:

e YIOCTOBEPUTHCS, YTO BBHIBOIBI O IIEHHOCTH
TIPOEKTa WIN JOCTUTHYTHIX YCIIeXaX SIBJIIIOTCS
yOemUTENbHBIMU I KaXI0ro, KTo Oyner
3HAKOMUTHCS C STUMM BBIBOJIAMU IIOCIIE
3aBepIIEHMS OTYETa MO OLIEHKE IIPOEKTa.

e TIOBBICUTH BEPOSATHOCTH IMOJOXUTEILHOTO
BOCIIPUATHA M HCIIOJIB30BAHUS PEKOMEHIAIINMT
9KCIIepTa KaK CIIOHCOpaMU IIPOrpaMMBel, TaK U

IPYTUMHU €€ “aKnuoHepaMu ™.

TIporpamma NOArOTOBKH POCCHICKHX 3KCHEPTOB B ODJIACTH OLIEHKH NPOEKTOB
Mapr-monb 1997 r.



SECTION 2 - 24

On the negative side, stakeholder involvement in an
evaluation:

« Can add so many guestions and perspectives to
the evaluator’s task that it becomes
unmanageable.

« May mean that it takes longer to complete the
task.

« May make it harder for the evaluator to ensure
that data is collected in a consistent and
professional way.

« Can make it more difficult to bring the evaluation
to an end, since every stakeholder group may
want to make comments on his draft report or
hear an oral presentation of his advice.

MS/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3IEI 2 - 24
Marepuans noarorosienbt Management Systems International

~

OTpHnare/ibHble ACHEKTHI:
yJacThe “aKIMOHEPOB MOXET:

e BHECTU CTOJIBKO JOIIOJHUTEIBHBIX BOIIPOCOB U
TOYEK 3pEHUSI B pabOTy 3KCIIEpTa, YTO OHA
CTaHeT HeyIpaBJIsIeMOIA.

e O3HAYaTh, YTO IUII 3aBEPIIECHUA PAOOTHI
TIOTpeOYeTC ropasno OO0JIbIIE BPEMEHMU.

e CO3JIaTh JOMNOJHUTEIbHBIC TPYIHOCTU IS
sKCHepTa Npu obecrnedeHNN
Ipo(PECCUOHAILHOIO U MOCJIEI0BATEIbHOTO
cOopa JaHHBIX

3aTPYIHUTH IPOIIECC 3aBEPIIeHUS OIIEHKM,
IIOCKOJIBKY Kaxknasl Ipylira “akiMoHepoB”
MO2KECT ITO2KEJIaTb BHCCTH CBOM 3aMC4YaHHA B
IIPOCKT OTUYCTA O IIPOBCACHHNHN OIICHKWM MJIN
IToTpedoBaTh, YTOOHBI €€ peKOMEHIAIIUN
IIPO3BYYAJIX B YCTHOM BBICTYILUICHUU.

G GE W M N G en U QR IV SN WP WS o W

TIporpamMMa MOATOTOBKM POCCHICKMX 3KCMEPTOB B ODJACTH OLEHKH TPOEKTOB
MapT-mons 1997 r.
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Influence on Evaluation Questions:

3. Projec;:“t.Life Cycle

MSI/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
2/27/97
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| BimsHAe Ha BONPOCHI JJIsA MPOBEAECHHUS OLNECHKH

3. TIpopo/KATeILHOCTD IPOEKTA

; .

TIporpaMma NOATOTOBKH POCCHICKMX 3KCHEPTOB B 001aCTH ONEHKH HPOEKTOB
Mapr-mionb 1997 r.
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SECTION 2 - 26

Most projects have a predictable life cycle that spans

a period of several years:

Design Implementation

[ [ | ]

Idea Approval Completion

Evaluations that examine what occurred in a
project -- and why -- can be carried out during

implementation or toward the end of the cycle.

MSIWorldLearning/WPDATA\REPORTS\3266unirain-2 w61
2727/97

assip——r
-
————



PA3IEJ] 2 - 26
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BoJBIIMHCTBO ITPOCKTOB MMCIOT IIPOTHO3UPYEMYIO
IMpOoaAOEXUTCIbHOCTD - OOBIYHO HECKOJBKO JIET.

Paspabotka ' BrinmonHeHue

[ | |

HUnes Onpobpenue 3aBeplIeHue

OHCHKI/I, HaIlpaBJICHHbLIC Hd HM3Y4YCHHE TOro, 4TO
MMCECHHO IIPONCXOIMNIIO 41 noicMmy, MOI'VT
IMPOBOIMUTBCA KdK B XOIC PCAJIM3AIINM IIPOCKTA,

TaK W OJIKE K €Tro 3dBCPIICHUIO.

IIporpamMma noAroTOBEM POCCHIICKHX SKCIEPTOB B 00JACTH ONEHKH NPOEKTOB
mapT-mions 1997 r,



SECTION 2 - 27

During implementation, sponsors and project

managers may have access to information from a

variety of sources:

« Monitoring or “tracking” systems that they use to
record basic information about whether supplies
have arrived; people are in place and working;
services are being delivered, etc.

« Management Information Systems (MIS) that
are used to record details about expenditures,
the number of hours project staff work each
month, etc.

MS1/WorldLeaming/WPDATA\REPORT S\3266\mtram-2. w61
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B mporiecce peanmzaliii IpoeKTa ero CIIOHCOPH U
MEHEeIKephl MOTYT UMETh JOCTYI K MHOOpMaINU
13 pa3INIHbIX MCTOYHUKOB:

e MoHUTOpPHHT, WIN HAOIIOACHUE 33 pa0OTOMI
CHCTEM, KOTOPBIE MCIIOJIb3YIOTCS IS ydeTa
0a30BBIX JAHHBIX O TOM, IIOCTYITVUIN JIN
MaTepHUaIbl, Ha MeCTe JIX JIIOIN U paboTaloT JIu
OHU; PEIOCTABIISIOTCS I YCIYTHU, 1 T.II.

e YnpasjendecKne HHGOPMANMOHHbIE CHCTEMBI
(YUC), KOTOpBIEC UCHIOIBb3YIOTCS IS
IeTaJbHOI'O YYeTa PacXomoB, KOJIMYECTBA YacOB,
OTpabOTaHHBIX COTPYIHUKAMU IIPOEKTa B
KaXxIoM Mecdue, 1 T.1I.

TIporpamMma NOArOTOBKM POCCHICKMX JKCHEPTOR B 00JIACTH ONEHKM MPOEKTOR
MapT-monb 1997 r. \+



SECTION 2 - 28

*Audits which are carried out by external specialists
who review a project’s financial records and note any
discrepancies, and

Assessments which might, for example, check on
changes which are occurring in the project environment
that could affect its performance.

With all of these sources of information available,

why would sponsors call for an evaluation?

MSIFWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
22797
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e AyIHTOPCKHE IPOBEPKH, IIPOBOIMMBIC
CTOPOHHMMH CIICIIUATNCTAMU, KOTOPKIE
AHATU3UPYIOT GUHAHCOBYIO OTYETHOCTD IO
IIPOEKTY ¥ BEISIBIIIIOT BCE PACXOXICHMS.

e DKcHEpTH3a, KOTOpAsI MOXET, HAIIpUMeED,
OIIPENETIUTh U3MEHEHMSI, ITPOUCXOMSIINE BO
BHEIIIHEN 110 OTHOIIEHUIO K IMPOEKTY Cpele 1
CITOCOOHBIE MOBIUATh Ha KaueCTBO €TI0
BBIITOJIHEHUS.

ITogeMy NpH HAJIMYAHA BCEX 3THX MCTOYHUKOB
nH(popMaIuA
CIIOHCOPBI BCE K€ MPOCAT NPOBECTH OLIEHKY

BLINIOJIHEHNS NTPOEKTa?

TIporpaMMa NOTOTOBKH POCCHICKHX 3KCHEPTOB B O0JACTH OUEHKH NPOEKTOB
mapr-mons 1997 r. \\\Q



SECTION 2 - 29

" There are several reasons why people call for an

evaluation during implementation:

1.

They do not have good information systems.

Their information systems are telling them what
is occurring, but not why.

Evaluators are trained to look at the whole
picture and at how things are related to each
other, while auditors and other specialists may
only look at a part of the picture.

Evaluators have the time to move around in
the community and ask questions that project
staff may not have.

MSIWorldLeaming/WPDATAREPORTS\3266\mirain-2.wé!
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ECTh HECKOJIBKO IIPUYMH, 10 KOTOPHIM JIIOIN
obpamaTcs ¢ IpochOOi O
IIPOBEAEHNM OLIEHKM B XOI€ PeaU3aluy MPOEKTa.

1. OTCcyrCcTBHE Y HUX XOPOIIUX MH(MOPMaIIMOHHBIX
CHCTEM. |

2. UMmeromuecsd y HUX nH(MOpMaIlioHHbIe
CHCTEMBI OTBEYAIOT HAa BOIIPOC "9TO IIPOMUCXOINT,
HO HE OTBEYAIOT HA BOIIPOC “modemy”.

3. DKCIEpTH B 00JIACTH OLICHKM OOY4YEHBI
AHAIM3UPOBATH IIOJHYIO KAPTUHY Y BUIECTh, KAKMM
00pa30oM BJIEMEHTBI COOTHOCATCS APYT C APYIOM -
B TO BpEMS KaK ayJauUTOPHL U APYIUE CHEIMATNCTDI
MOTYT aHAJIM3UPOBATH JIUIIb YaCTh OOIIEH
KApTUHHL.

4. Y 3KCIIEpTOB I10 OIIEHKE €CTh BpeMs Ui TOTO,
qTO0BI IIOOOIIATHCS C MECTHBIMM KUTCISIMU U
3aJIaTh BOIIPOCHI, KOTOPLIE ¥ COTPYIHMUKOB
IIpOeKTa MOT'YT U HE BOZHUKHVTE.

TIporpamMma NMOArOTOBKH POCCHIICKAX JKCNEPTOB B 00JIACTH OUEHKH NPOEKTOR

Mapr-mons 1997 r. \\?D



SECTION 2 - 30

' During implementation, evaluation questions may

focus on:

« Whether thé project’s “start up” phase went
well.

« Whether project inputs have arrived and
activities are “on schedule”.

* Whether initial expectations about how the
project would interact with its intended
beneficiaries -- a particular organization -- a
specific population, e.g., children -- or a
geographic area in which new crops are being
introduced.

MSU/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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B xone peain3anun NpoeKTa BOIIPOCHI SKCIICPTA
I10 OLICHKC MOIYT OBITH COCpPpCOOTOYCHEI Ha

CJICAVIOIICM.

e XOpOlIIO JIM Ipolilia HayaJlbHas CTaIus
' IIpOEeKTa.

® HOCTYTII/UII/I JIX1 MaTCpHUaJlbI, obecreynBaloIne
BBIITOJIHEHHUEC IIPOCKTA, OCYILICCTBILACTCA JIN
ACATCIIBHOCTL B COOTBCTCTBHMU C l'pa(pI/IKOM.

e OIIpaBIBIBAIOTCA JIA IIEPBOHAYAIBHEIC
OXKMIAHWS OTHOCUTEIIFHO TOr0, KaKMM 00pa3oM
B TAJIBHEUIIEM OYIET OCYILECTBIASITHCH
B3aMMOICYICTBUE C KIIMEHTAMM, C KaKOM-JIH00
KOHKPETHOM OPraHu3alvei, C OIpeIciICHHON
IpYIION HacejaeHus (HallpuMeEp, C JIETbMH) WU

C HaceJeHHEM OIIPENEICHHOro reorpapmuecKkoro
paiioHa, B KOTOPOM BHEIPSIOTCS HOBLIE
3epHOBBIE KYJILTYPHL

TIporpamMma nOATOTOBKM POCCHICKMX JKCHEPTOB B 001aCTH OUEHKH MPOEKTOR
mapr-monb 1997 r.



SECTION 2 -

« The correctness of any assumptions the
project made about what others would do to
support -- or at least not interfere -- with its
efforts, e.g., local or national government, the
business community, etc.

« Early evidence that suggests that the planned

results of the project are still likely to realized.

During implementation -- you cannot
normally ask and answer questions
about a project’s ultimate 'impact

-- it hasn’t been produced yet!

MSYWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3IEJ 2 - 31
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e [IpaBWIBLHOCTH JTIOOBIX MCXOTHBIX
IIPEINOI0XKEeHNH OTHOCUTEIIFHO TOr0, 4TO
CIeNaloT OKpYyXKalolliyie - HallpuMep, MECTHBIE
VI OOIIeHAIIMOHAIbHEIE OpTaHbl BJIACTH,
IEJIOBBIE KPYTU U TIP. - I HOIIEPKKY IIPOEKTa
VJIN XOTs OBl HEBMEIIIaTeIbCTBA B X0 €0
peanu3alni.

e BosHuxiue Ha PpaHHEM OTalIC CBUICTCILCTBA
TOT'O, YTO CYIIECTBYCT BEPOATHOCTL JOCTMKEHUA
IVTAaHUPYEMBIX PC3YJIbTATOB IIPOCKTA.

B xo1e BBINOJTHEHHS MPOEKTa BbI, KaK
NpaBUjo, He MOXKETe 3aJaBaTh BOMPOCHI 00
MUTOTOBOM BO3JEHCTBHH IIPOEKTA M OTBEYATh HA 3TH

BOIPOCHI - NOCKOJILKY 3TOT0 BO3JEHCTBHA eme Her!

IlporpamMma NOOroOTOBKH POCCHICKMX IKCIEPTOB B 0DJACTH OUEHKH NPOEKTOB
mapt-monp 1997 r.



SECTION 2 -

Nevertheless . . . .

Because projects vary with respect to when their
effect’s or “impact’; on people can be understood --
an evaluator should always be alert to what he
can learn about impact -- evenin a “mid;term”

evaluation.

MSIWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3JEN 2 - 32
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TemMm He MeHee...

[ToCKONBKY IepHo, KOrjga yxKe MOXKHO COCTaBUTH
MIPEACTABJICHUE O PE3YIbTAaTaX IIPOCKTA MM €r0
BO3JICMCTBUY HA HACEJICHME, IS KaXIOTO
MIPOEKTA PA3HBIA, IKCHEPT MO OHEHKE J0JIKEH
BCEraa CTPEMHUTLCS MOJYYHTh HH(OPMALMIO 0
TAKOM BO3JEHCTBHM - JAKE IIPU MPOBEICHUU

HpOMe}KyTO‘{HOfl OIICHKH.

TIporpaMmMa nOArOTOBKK POCCHICKHMX 3KCHEPTOB B 0GJIACTH ONEHKH BPOEKTOB
mapT-mons 1997 r.



For example:

SECTION 2 -

* In a project that focuses on policy reform -- a
new law -- its true impact cannot be known until
after it has been adopted,

MSUWorldLeaming/WPDATA\REPORTS\3266\mirain-2. w61
2/27/97

But if it is a law about in\)estments,
you might be able to learn
something before the law is passed
-- by studying whether
businessmen are “putting
themselves in a good position™ to

take advantage of the new law.
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Hanpumep:

o [Ipy BHIIOTHEHUM MIPOEKTa, HAIEJIEHHOIO Ha
OCYILECTBJIIEHNE  TIOJTUTWYECKOH  pedOpMEL
(IpUHATHE HOBOTO 3aKOHOJATENILCTBA), €TI0
MOUINHHOE BO3NCHCTBUE HE MOXET OBITh
YCTaHOBJICHO 10 TEX op, II0Ka
COOTBETCTBYIOIIIEE U3MEHEHNE B
3aKOHOZATENILCTBE HE IPUHSATO.

OmHako, €ciau pedb HAET O
3aKOHe 00 WHBECTUIIUIX, BBI
MOXETe MOJYYUThb ONpeAcIeHHYIO
nHpOpMaALIMIO  €llle O  ero

IIPUHATHUSL - BBISICHUB, CKOJIBKO
OM3HECMEHOB “BBIMIPAIOT”,
BOCIIOJIb30BABILCH HOBBIM
3aKOHOM.

TIporpamMma noJAroTOBKH POCCHHCKHAX JKCNEPTOB B 0DJACTH OLIEHKH NPOEKTOB
Mapr-mons 1997 r.



SECTION 2 - 34

Evaluations that are carried out during project
implementation are often called “mid-term”
evaluations. A more academic term that means the

same thing is “formative” evaluation.

MSI/WorldLearning/WPDATA\REPORTS\3266\mitrain-2. w61
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PA3OEN 2 - 34
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OueHKM, KOTOphIe MPOBOISTCSI Ha CTaliM
peaau3alyy MpoeKTa, HEPEIKO Ha3bIBAIOTCH
“IIpOMeKyTOUHbIMA” . Bollee akazeMuuecKuM

TePMIHOM, UMEIOIIMM TO X€ 3HadYeHUe, IBAIETC
ciaoBocodyeTaHue “¢opMHpyIOmas npeacrasienuae”

OIICHKA.

IIporpamMma nOATOTOBKH POCCHACKHMX JKCHEPTOE B ODJACTH OlIEHKM NPOEKTOB
mapT-mionb 1997 r.



SECTION 2 - 35

Another term that is useful for describing
evaluations undertaken during

implementation is “diagnostic” evaluation.

Most of the time, that is what these kinds of

evaluations try to do.

Find out if there are
problems... so that they can

be fixed.

MSIWorldLearning/WPDATA\REPORTS\3266\mtrain-2. w61
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JIpyTuM TEPMUHOM, VCITONB3YIOIIUMCS IS
OIIMCAHMS OLIEHOK, NPOBOIMMBIX Ha CTaIUU
peaIn3alliy IIPOEKTa, SIBIIETCS TEPMUH
“amarsocTayeckas” OleHKA.

B oCHOBHOM Takue OLIEHKM IIBITAIOTCSI BBEISBUTH
CIICIYIOLICC.

YcTranoBuTh  HAJHYHE
npodjaeM ¢ TeM, 9YTOObI HX

MOXKHO ObLIO PEHINTh

TIporpamma nOATOTOBKHM POCCHHCKHMX JKCNEPTOB B 00NACTH OLEHKH NMPOEKTOR
MapT-mioanL 1997 r.



SECTION 2 - 36

" For example:

If a sponsor was receiving reports that said a project

was well behind schedule, but no reason was

given:

He might call for a “diagnostic”

evaluation to find out why?

Or,
If a project that provided loans to small businesses
found that it suddenly had fewer clients each

month,

It might call for a “diagnostic” evaluation to
help determine why the number of

customers was declining.

MSI/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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Héan/IMep:

Ecmm CIIOHCOp IIOJy4Ya€T OTYCThbl, B KOTOPLIX
COO6HI&€TCH, 9TO BLIIIOJHCHME IIPOCKTa CHJIbHO

oTcTaeT OT rpadMKa, HO NPH 3TOM He YKa3bIBaeTcd
NpUIHHA,

OH MOXET IIOIIPOCHUTL IIPOBECTU

“IAArHOCTAYECKYI0® OILIEHKY JUIA

OTBETa Ha BOIpPOC “mouemMy”?

Nnn,

eclii B XOle IPOEKTa, IIPEIOCTABJISIONIETO CCYIbI
MaJIOMy OM3HECy, OOHAapyKUTCS, YTO KOJHIECTBO
KJIMCHTOB YMEHBINAETCH C KAXIBIM MECSIIEM,

OH MOXET INONPOCUTh NPOBECTHU
“IMATHOCTHYECKYI~ OIICHKY, YTOOBI IIOMOYb

OIIpEaCINTD, ITOYEMY COKPANIACTCA KOJINYCCTBO
KIIMCHTOB.

ITporpamMma NOAroTOBKH POCCHHCKMX JKCNEPTOB B 00J1aCTH OLEHKH IPOEKTOB
mapr-uionb 1997 r.



SECTION 2 - 37

" Toward the end of a project’s funding cycle,
evaluations can ask more direct questions about a

project’s results?

*How many people received project services?

« What percent of the population the project was
designed to serve were actually provided with
services?

« Did the project’s intervention -- the planting of
trees -- actually reduce soil erosion?

MSUYWorldLearning/WPDATA\REPORTS\3266\mtrain-2. w61
227197
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K xonmy nepunoaa ¢puHAaHCHPOBAHHS NPOEKTA

MOKHO B XOJI€ OLICHKM 3aaBaTh 00Jce ITPAMDBIC

BOIIPOCKHI O €I'0 PC3yJIbTaTax:

o CKOJIBPKO YEJOBEK IOJIYYMIIHN ycnym B
paMKax IIpoekTa?

e Kakoil mpoIEHT OT TOr0 HAaCeJIeHUs,
KOTOPOE NPOEKT HOJLKEH ObLI OOCIYXMBAaTh,
daxkTryecK MOJYYMII VCIYTM B paMKax
IIpoeKTa?

o J/ICIICTBUTENHHO JIMA BBLIIIOJHEHHE HPOEKTa -
HaITpuMep, I10cajJKa JEPEBbEB -~ YMEHBIIIIIO
9PO3UI0 ITOYBHI?

TIporpamMMa TOATOTOBKM POCCHICKHX YKCHEPTOB B 0012CTH OlEHKH NPOEKTOB
Mapr-monb 1997 1.



SECTION 2 - 38

*Were there any unexpected results --
“unintended effects”™? Were these effect’s

positive -- the project reached many more people '
than expected? Or were they negative?

Were project costs “as planned” or did they run
higher or lower than expected?

Is there any evidence that suggests that the
project would produce these same results if it
were tried elsewhere -- or with a slightly different
group of people?

MSLIWorldLearning/WPDATA\REPORTS\3266\mtrain-2. wé1
227197
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e IMenu nu MeCTO HEOXMIAHHBIE PE3VJIbTAThI

- T.H. "He3aIUIaHUPOBAaHHOE BO3AEHCTBUE”?
brun N 3THU PE3YJIbTaThI
TI0JIOKUTENBbHBIMY, HAIIPUMEDP, OXBAaTUJI JIU
IIPOEKT OOJbIIee KOJIWYECTBO JIOJIEH, UYeMm
oxmpaiaock?  HMnam  pe3yiabTraTthl  OBLUIM
OTPUILIATCIIbHBIMM ?

COOTBETCTBOBAJIM JIM 3aTPaThl [0 IIPOEKTY
3aIUIaHUpPOBAHHON  BeIWMYMHE WM  OHU
OKa3aJIICh BHIIIE JTUO0 HIDKE OXMIaeMBIX?

Cy1eCTBYIOT N CBUICTEIBCTBA,
TTIO3BOJISIIOIIME HPEAIIONOXKMUTh, YTO IIPOEKT
Iai ObI TAKHE XK€ PE3YNbTaThl, €CAN Obl OBLI
peaj30BaH IIe-Jau00 €lle WK B HECKOJIbKO
IpyTO¥i IpyIIlle HACEICHUS?

ITporpamMMa NOArOTOBKYM POCCHICKHX JKCHEPTOB B 00J2CTH OLEHKH IPOEKTOB
mapT-mionb 1997 r.
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SECTION 2 -

39

Evaluations that are carried out near the end of a
project’s funding cycle are often called “final”
evaluations. The academic world uses the term

“‘summative” evaluation to mean the same thing.

MSI/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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OLleHKH, IIPOBOAUMEIE OJMIKE K OKOHUYAHMIO
IIPOEKTa, HEPEAKO Ha3bIBAIOTCS 3aBepmIAIONAMA
AKageMr4ecKye KpyTH Yallle MCIIOIb3YIOT TEPMUH

“0000marmas onenka’ .

TIporpamma nOOroTOBKM POCCHECKAX JKCIEPTOB B 0G1aCTH OIlEHKH MPOEKTOB
MapT-uioHs 1997 r.
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SECTION 2 - 40

It is worth noting that some projects keep
going beyond the point at which their l
sponsor terminates its funding. When

this occurs, thé terms “project g
completion” and “project termination”
must be understood as referring to

sponsor funding rather than

project activities.

MSI/WorldLeamning/WPDATA\REPORTS\1266\mtrain-2. w61
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Cienyer OTMETUTh, YTO HEKOTODBIE MPOCKTHI
TIPOJIOJEKAIOTCS ITOCTIE TIPEKPAIECHUS CIIOHCOPOM
X hMHaHCUPOBaHMS. B TakuX ciydasx TepMUHEBI
"3aBepiIeHre NMPOEKTa” U "NMpeKpameHne npoekrTa”

HY>KHO ITOHMMATh B TOM CMBICJIE, YTO
TIpeKkpalniaeTcss (GUHAHCUPOBAHKWE CO CTOPOHBI

CIIOHCOpA4, a HEC CaMd ACATCIbHOCTD IIO IIPOCKTY.

ITporpaMma mOArOTOBKH POCCHHCKMX 3KCHEPTOB B 06JIACTH OHEHKH NPOEKTOB
MapT-mons 1997 r.
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SECTION 2 - 41

Evaluations that take place at the end of the _
sponsor’s funding-period are not always the

last evaluations that are called for. '

Some questions cannot be answered at the
point sponsors call “project termination” or

“project completion.”

MSUWorldLeaming/WPDATAREPORTS\3266\mtrain-2. wé!
22797
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O11eHKH, TPOBOAMMBIE HA 3aBepIUAIOLeil CTaiuun
(bMHAHCHUPOBAHUS CO CTOPOHBI CIIOHCOpA, HE
BCETHA SIBJISTIOTCS IOCIECIHUMM OIIEHKAMM,

IIPOBEACHUC KOTOPHBIX 3alIpalliBACTCA.

Ha HekoTopple BOIIPOCH  HEJNb3S
OTBETUTH B TOT MOMEHT, KOTOPKIH
CIIOHCOPBHI  HAa3BIBAIOT  'TpeKpallleHueM

TIpoeKTa” WM '3aBEPLICHUEM IIPOEKTa.”

TIporpamMma NOIXrOTOBKM POCCHHCKHX JKCHEPTOB B 00JIACTH OLEHKH MPOEKTOR
MapT-mionb 1997 r.
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SECTION 2 - 42

 For example, sponsors might ask:

« Were project activities continued -- or “sustained”
after the sponsor’s funding period ended?

“Sustainability” -- the ability of a
project or program to keep gding
without additional funds from the
sponsor-- is an key question in many
program evaluations.

 Did the project produce any “spin-off’ benefits?

Did other communities use it as a model for
their own projects?

MSIWorldLeamning/WPDATA\REPORTS\A266\mirain-2.w61
2027197

N GE U SN B Gy GE A o A @ e 8



PA3IOEI 2 - 42
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Hampumep, CHIOHCOPHI MOTYT 3aJaTh BOIPOCHI:

e [Iponomkanach MU OESITENIBHOCTL II0 IIPOEKTY,
ObUI JU OH 'YCTOMYMBHIM” TI0 OKOHYAHWHU
(buHAHCUPOBAaHUI CO CTOPOHBI CITOHCOpPa?

"YCTOMIMBOCTL” - CIIOCOOHOCTb TIPOEKTA
WIA  TIpOorpaMMBbl  IIPOAOJLKaThCca  0e3

IIPUBJICYCHWA HOIIOJHMUTCIBHBIX CpPEACTB

CIIOHCOpAa -  SBISIETCSI  KIIIOYEBBLIM
BOITPOCOM BO MHOIMX OlICHKAX
TIPOTPAMMBI.

o IIpoussen T TIPOEKT KaKue-Imoo

"MmonmoJIHUTENbHLIE” Oyara? WMcnoosnp30oBaiy U
ero Ipyrue MeCTHBIE COOOIIeCTBA B KAayeCTBE
MOJIEJH I CBOUX COOCTBEHHBIX IIPOEKTOB?

IIporpamma NOATOTOBKM POCCHICKHX 3KCAEPTOR B O0JMACTH ONEHKH NIPOEKTOB
Maprt-uios 1997 r.
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SECTION 2 - 43

) Many sponsors want to know the answer to these
questions. They want to make investments that have

a long life -- not a short one.

But “final” evaluations at the end
of the project’s funding period do

not always provide complete answers.

Sometimes, a period of time must pass before

these kinds of questions can be answered.

MSIWorldLeamning/WPDATA\REPORTS\3266\mtrain-2 w6 1
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PA3NEJ 2 - 43
Marepuane nogroTosiensl Management Systems International

MHorue CIIOHCOPEHI XOTAT 3HATh OTBETHI HA 3TU
BOITPOCHI. OHM XOTAT MHBECTUPOBATH TE MPOECKTHI,
KOTOPBLIM CYXKICHA NOJrasd KM3Hb, 4 HE IIPOCKTHI-

OIJHOIHEBKMH.

Omaaxko “3aKo9nTeIbHbIe”
ONEHKH Ha nocJjeageu CTAINNA
(puHaHCHPOBAHMA IPOEKTa HE BCeraa

JAI0T IOJIHbIEC OTBCTHI.

NHorma MOOJDKHO IIPOMTHM HEKOTOPOE  Bpem4.
IIpeXIe YeM Ha ITOZOOHBIE BOIIPOCHI MOLYT OBITH
TIOJIYIeHBI OTBETHI.

IIporpamMma NOArOTOBKH POCCHHCKHX 3KCNEPTOB B 00JACTH OLEHKH NPOEKTOB
mapT-mionb 1997 r.



SECTION 2 -

~ When an evaluation is undertaken after support

from the project sponsor has terminated

--- perhaps a year or two later ---

it is usually called an “ex post” evaluation.

The term “impact” evaluation is also frequently
used to refer to evaluations that take place after
a project is completed -- and support from the

sponsor has terminated.

MSI/WorldLeaming/WPDATA\REPORTS\3266\mtramn-2. w61
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PA3JIETI 2 - 44
Marepuans! noarorosiens Management Systems International

Korma oneska IMPpOBOAUTCA ITOCJIC OKOHYaHUA
ImomMomiy CO CTOPOHBI CITOHCOPa

- BO3MOXHO. roa Wi aBa CITyCTA, -

ee OOBIYHO HAa3bIBAIOT 'ONEHKOM MOCc.Je
dakTHIECKO# peanu3anym’.

19 ompeneneHUd OLICHOK, KOTOPBIE ITPOBOASATCS
TI0CJIC 3aBepIIeHMs] IIPOeKTa U IpeKpallleHUs
(GMHAaHCOBOM IIOMOIIM CO CTOPOHBEI CIIOHCODA,
yacTO MCHOJIb3YeTCd TakKe TepMHMH “OmeHKa

BO3JEHCTBHSA NPOEKTA” .

TIporpaMma noAroToBEKM POCCHHCKHX SKCHEPTOB B 00JACTH ONEHKH NMPOEKTOB
mapr-moHp 1997 r.



SECTION 2 - 45

 While evaluators use a fairly standard approach

and terminology for identifying different kinds of
evaluations --
especially when they write articles for I

publication.

Evaluation clients do not

Don’t be surprised if you are asked to help

with a “final impact” evaluation.

Just find out what questions the

client wants to have answered!

Don’t worry about how he uses the terminology.

MSI/WorldLeaming/ WPDATA\REPORTS\3266\mtrain-2. w61
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PA3IEII 2 - 45
Marepuansl noarorosiens! Management Systems International

DKCIIepThl B 00J1aCTH OILIEHKHN IOJIb3YIOTCS
IOCTAaTOYHO CTAHIAPTHBIMU TOIXOIAMHU 1
TEPMHUHOJIOTMEN IS OIpeNeNIeHNsT pa3sIMIHbIX
BHIIOB OLIEHOK -

OCOOEHHO KOTJa ITHIIYT CTAaThbU IS
IMyOIUKaIN.

OnHaKo KIHEHTHI 3TOro He JeJIAloT.

ITosTomMy HE yIMBIANATECH, €CIIU Bac mompocdr
IIOMOYb C IIPOBEIECHUEM OLIEHKHW OKOHYATEJIHLHOIO
BO3IECHCTBUS IpoeKTa.”

IIpocTo BBIACHATE, HA KaKHe BONPOCHI KJIHEHT
X0YeT NOJYYATh OTBETHI!

He GecmokoiTeCch 0 TOM, KaKue TEPMUHBI OH
VIIOTPEOJISeT.

IIporpamma noaroToOBRY POCCHACKMX 3KCNEPTOB B 00JACTH OlICHKH NPOEKTOB
mapr-monb 1997 r, Vi



SECTION 2 - 46

Another use of the term “Evaluation”

in the Project Life Cycle

Before a project is approved, there is usually an appraisal

-- an assessment in which the probable benefits and the

probable costs of the project are compared. Some people
use the term “evaluation” when referring to this type of

appraisal.

We do not.

Most evaluators do not.

But you need to be aware -

aware of this use of the term.

MSI/WorldLeammg/WPDATA\REPORTS\3266\mtrain-2.w61
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PA3IEI 2 - 46
Marepuanp noaroroenens Management Systems Internatiomal

JIpyroi BUI UCHOJIH30BAHHA TEPMHAHA “oneHka”

Ha CTAJIUAX BBINIOJHCHHUSA IIPOEKTA

Jlo yTBEpXIEHUS MPOEKTA OOBIYHO IIPOBOIUTCS
9KCIIEpTH3a ¥ JENAaeTCd 3aKIIOYEeHUE, B KOTOPOM
COIIOCTABIIAIOTCA BO3MOXHBIE PE3yJIbTaThl IIPOEKTA
¥ BO3MOXHBIE 3aTparbl IO €ro peaau3alliu.
['oBOops 00 3KCHEpPTHU3€ TAKOrO THUIA, HEKOTOPHIE
JICIOJIB3YIOT TEPMUH OLeHKa".

MBI 3TOro HE IeJIaeM.

boibmuaCcTBO IKCIIEPTOB B obgacTn O EHKH
ITOI0 TaKiKe HE IeJNal0T.

Onnaxko 0 BO3MOXKHOCTH

TAKOTO HCIIOJIb30BAHHA
JAHHOIO TEPMHHA HY2KHO
3HATh.

ITporpaMma noOroTOBKH POCCHIHCKAX 3KCMEPTOB B 00JACTH OMEHKH NPOEKTOB
Mapr-mous 1997 r.
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SECTION 2 - 47 4

Influence on Evaluation Questions: .~

4. Sectoror Technical Area

MSI/WorldLearning/WPDATA\REPORTS\3266\mtmin-2. w61
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S PA3IEJI 2 - 47
" "Marepuans moarorosiensl Management Systems International
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ITporpaMma NOATOTOBEH POCCHECKHX IKCIEPTOB B 00JACTH ONEHKH NPOCKTOB
- . . Mapr-mons 1997 1.




SECTION 2 - 48
Every sector has its own special concerns and

technical questions.

_’f - - -

¥

Most technical fields have their own

specialized language.

Many have standard approaches to measuring

performance that they have been using for years.

MSI/WorldLeamning/WPDATA\REPORTS\3266\mirain-2 w61
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PA3IEJ 2 - 48
Marepunans noarorosienst Management Systems International

B kxaxXIoM ceKTope CYIIIeCTBYIOT CBOU

OCOOCHHOCTH U TeXHHYECKHE BOIIPOCHI.

B OOJIBIIMHCTBE TEXHUUECKUX O0JIacTeil

CYLIECTBYET CBOM CHENHMAJbHBIA SI3BIK.

Y MHOTIUX JIONEH MMEIOTCSI CTAHAAPTHHIE MOXXO0IbI
K MeTOIaM KOJWIECTBEHHON M Ka4eCTBEHHOMN
OLICHKH PadoThI, MCIIOJIb3yeMble MU B TeUCHHUE

MHOTHX JICT.

TIporpamMMa NoArOTOBKH POCCHHCKAX IKCNEPTOB B ODJACTH OLEHKHM NMPOEKTOB
mapT-mioabL 1997 r.



SECTION 2 - 49

) To be useful...

| An evaluation must blend into the sector that is

being examined. .

« It must use the specialized language of the
field. ~

« It must acknowledge the standard approaches
to measuring performance -- and
If these measures are not used in the
evaluation-- the evaluator must be able to
explain why -- and convince his technical
audience that the measurement choices

that were made were appropriate.

MSIWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3OEN 2 - 49
Marepuans noarororienst Management Systems International

YTOOBI IPUHECTH II0JIH3Y,

OueHka JA0/KHA “BOHCATHCA” B H3YdaeMbIil

CEKTOP.

e [Ipy ¢€e IpoOBEeHEHUM HYXHO MUCIOJIb30BaATh
CHEIIMAJIBHBIN I3BIK TaHHON 00JIaCTH.

e B HEH [ODKHBI YUYWUTHIBATHCSI CTaHIAPTHEIE
TIOIXOIbI K KOJIMYECTBEHHOMY Y Ka4yeCTBEHHOMY
N3MEPEHUIO PA0OTHI.

Kpome TOro, ecinm Takye KOJIWYECTBEHHBIE WU
KAUECTBECHHBIE IIapaMeTPhl HE WCIIOIB3YIOTCS B
XOJI€ IIPOBEICHMS OLIEHKU, SKCIEPT JOJLKEH YMETh
OOBSICHUTh, IIOYEMY BTO HE HEIAECTCSI - U yOemuTh
QyIUTOPUIO B TOM, UYTO CIEIAHHBIM BBIOOp OBLI
IIPABWJIBHBIM M €IUHCTBEHHO BO3MOXKHBIM.

TIporpamma moaroTOBKM POCCHICKMX 3KCHEPTOB B 00JACTH OLEHKH NPOEKTOB
mapr-mons 1997 r.



SECTION 2 ~ 50

No one can be an expert

in every technical field.

e



PA3JEN 2 - 50
- Marepuans! noarorosiensl Management Systems International

HuKTO HEe MOXKeT ObITh IKCIIEPTOM BO BCEX

TeXHHIEeCKNX 00J1aCTIX.

TIporpaMma noaroToBKH POCCHICKHX 3KCHEPTOB B 0DJACTH OLEHKH NPOEKTOB
mapt-mionb 1997 1.
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SECTION 2 - 51

~ Good evaluators handle this problem in one of

two ways:

1. They specialize. They become experts at
education evaluations -- and do only those

kinds of studies.

Or:

2. They work in many sectors -- but always
in partnership with someone who knows
the sector or technical field to be examined

very, very well.

MSVWordLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3AEN 2 - 51

Marepuannl noarorosiensi Management Systems International

XOpoIIre PKCIePThl pellialoT JaHHYIO0 IIpodIeMy

OOJHUM M3 IBYX CIIOCOOOB:

NN

1. Cnemmammsupyrorca. OHM CTAHOBSITCH
SKCIepTaMyd B  IIPOBEICHMM  OLIEHKH
IIPOEKTOB B 00JacTh o00pa3oBaHUSI U

3aHNUMAIOTCA TOJIbKO UMH.

2. PabGoraloT BO MHOIHX CEKTOpax - HO
BCeraa B mape C KeM-HMOyIb, KTO 3HAeT

ITAHHBIN CCKTOD NN TCXHHNYCCKYIO

o0acTh O4CHb, OYCHb XOPOHLIO.

TIporpaMMa NOATOTOBKH POCCHIICKHMX 3KCNEPTOB B 0DJaCTH OUEHKH NPOEKTOB

mapT-sions 1997 r.



SECTION.2 - 52

CLASS EXERCISE

(To be carried out by small groups, and
subsequently discussed by the full class)

Before reading the attached project description, assign roles to each person in
yaur group. One of you will be the project sponsor, who pays for it, but may
never have visited the project site. Another will be the day-to-day manager of
the project. ‘Another one of you will be a project beneficiary, someone who

- receives prolect services. . R

" Now read the attached pro;ect descnptlon

After readlng thls descnptlon talk among yourselves -- playing the roles you
have assigned to yourselves — and develop the list of questions you would like
an evaluation to.answer. The pro;ect Is almost at the end of its fund|ng cycle, so
this will be a “flnal” evaluatlon .

At the end of your dlscussmn you must brlng a wrltten Ilst of your questlons back
to the classroom for general dlscussmn

MSVWorldLeaming/WPDATA\REPORTS\3266\mtrain-2.w61
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PA3IEIN 2 - 52

Sy

VIIPAXHEHHE JJIA 3AHATHM B KJTACCE

(BrImorHseTcss B MaJIbIX TpyINax, 3aTeM oO6CyXIaeTcs Ha ™
OOIIIEM 3aHSITHH)

IIpexne, 4eM IpodYecTh MpHIaraeMoe OIWCaHMe IIPOEKTa,

~ pacIipenmeidTe pOJId MeXAy wieHamu Irpynmel. OIMH U3 Bac
- Oyzer CHOHCOpOM IIPOEKTa, KOTODEIA €ro (puHaHCHPYeT, HO,

BO3MOXHO, HUKOI/IA He IOCEIal PafOH pealu3alliil IPOeKTa.
Jpyroit Oyzner MEHEIXepoM TIpoekTa. TpeTuii ~ KIMEeHTOM, T.€.

9eJIOBEKOM, nonyqalomnM Ol'IpCI[eJICHHBIe YCIYT B pamKax
‘npoeKTa BT I W e |

Tenepb IIPOYTHTE NPUIAraeMoe OIMCAH¥E TPOEKTA.
Ilocie 3TOro OGCYIMTE €ro, Wrpas COOTBETCTBYIOLIHE
DO, ¥ IIOATOTOBLTE IEPEYEHb BOIPOCOB, HA KOTODHE BHI

XOTWTE IIOJYyYUTh OTBET OT I3KCIEpPTa B OONACTH OLEHKHA
npoekTa. IIpoeKT ITpaKTHYEeCKM HAaxXOAWTCA Ha 3aBeplaroniei

: CTa,I[I/II/I (1)I/IHaHCI/1p0BaHI/I$I TI03TOMY ,Il;aH]-IaH OIleHKa Oymer

OKOH‘I&TCJ'H)HOPI

B KOHIIE IOWICKYCCHM BHl IIOJDXHHl B TIMCHMEHHOM BHIIE
IIPEACTABUTSL TPYIIE IIEpeYeHb BaIlMX BOIPOCOB IS o6mero
obCyxXIeHU .

TIporpamMma NOATOTOBKM POCCHIACKHX 3ECHEPTOR B 00JIACTH OICHKH NPOCKTOB
Mapr-mionb 1997 r.



SECTION 2 ~ 53

CASE EXAMPLE

To develop artisans’ products, train them to develop and master business skills to
market those products and create a business network for artisans. Working with its
Russian partners, the non-governmental organizations Creativity, the Russian
Association of Women Business Owners and the Alliance of American/Russian
Women, Aid to Artisans’ project will concentrate on training and sinporting the
disadvantaged in Russia, particularly women, and will work to develop employment
opportunities for them as well as income generating programs that will focus on

training, logistics support, price setting and materials cost controls.

MSUWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w6}l
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PA3EI 2 -53

Mareprais noarorosiaens Management Systems International

ITPUMEP

JInga cosmamus  TPONYKIMHA  HAPOTHOTO
TBOPYECTBA  HAayyWTe  HAPOOHBIX  YMEJIBIIEB
BHIPaOATHIBATh ¥ TIPUMEHSTh HABBIKM MapKeTHHTa
JTaHHOM IIPOAYKIIAYA M CO3NaHMA OM3HEC-CeTH UL
peaym3anyy IPOAYKIIMYA HApOIHOIo TBOpYecTBa. B
XOIle CBOEr0 COTPYIHMYECTBA C POCCHUCKMMHU
napTHEpaMu - HEIPaBUTEIbCTBEHHBIMU
opraHm3amusaMu ~ “TBopdectBo”,  “Poccuiickas
acconyanvs  KEHINWH-BIIAJETIbIEB OnsHec-
CTPYKTYD, “AJNBSIHC aMEpUKAHCKUX )5
POCCUMCKMX XEHIIWH” - IIPOEKT OpraHW3alyu
"Tlomoms MacTepaM” COCPeIOTOYMT BHMMAaHME Ha
oOyuyeHUM ¥ TIOAAEPXKEe Hamboyee VA3BUMBIX
coeB HaceneHud B Poccuu, oCOOEHHO XEHIIUH.
B pamkax mpoekra OyOeT TakXe IPOBOLUTHCS
paboTa MO CO3MaHUIO PabOYMX MECT M TIOMCKY
CPEICTB CYIIECTBOBAHMA. AKIIEHT OyIeT ClejIaH Ha
oOyueHwUH, OpraHM3alOHHON IIONAEPXKKE,
IeHOO0pa30oBaHUU ) KOHTPOJIE 3a
MaTepuaTbHBIMUA U3IEPXKKAMHU.

ITporpamMma NONTOTOBKH POCCHIICKHX SKCIIEPTOB B 00/IACTH OLEHKH HPOEKTOB
mapr-mons 1997 r.



SECTION 2 - 54

Practical Problems With

Evaluation Questions

By the time an evaluator is called in, many
organizations have already developed a list of

guestions they want an evaluation to answer.

They simply hand you the list.

And what do you see?

MSI/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2 w61
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PA3OEN 2 - 54
Marepnans noarorosiendst Management Systems International

ITPAKTUYECKHUE ITPOBJIEMbI
C BOITPOCAMMU JJIA ITPOBEJTEHUAS
-ODEHKHA

K ToMy MOMEHTY, KOTIa IpUIJIAlIaioT SKCIepTa
TI0 IIPOBEIEHMNIO OLIEHKM, Y MHOTHX OpPraHM3aIii
VK€ CYIIECTBYET pa3pabOTaHHBIN TIepeueHb
BOIIPOCOB, Ha KOTOPEIE OHU XOTST MOIYYUTEH OT

9KCIIEpTa OTBETHI.

OHM 1IPOCTO BpyYaroT BaM CITMCOK
' S5THUX BOIIPOCOB.

M 910 ke BBl BuanTE?

IIporpaMMa NOATOTOBKH POCCHUCKHX IKCHEPTOB B O0JIACTH OIIEHKA NPOEKTOB
mapr-moee 1997 r.



SECTION 2 - 55

" Most of the time, what an evaluator sees are:

e Questions that are too broad:;

“How did the project change the world?”

« Questions that can’t be answered by a
project evaluation:

“Was the policy that led to this project
appropriate?
Or:

» Questions that are too narrow:

Dozens of very detailed questions that
are not connected in any clear way.

MSI/WarldlLearning/WPDATA\REPORT S\3266\mtrain-2 w61
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PA3IOEN 2 - 55
Marepuans noarorosiens Management Systems International

B OOJIBIIHCTBE CJIYy4dcB SKCIIEPT BUINUT
CJIACOYIOLICC: |

e Bormpoch! ciHmKoM o0mmue:

"KaxkmuM 006pa3oM IIPOEKT U3MEHWI MUpP?”

® BOHpOCbI, Ha KOTOPBIC HEBO3MO2KHO OTBCTUTDL B
X0I€ OLICHKMH IIPpOCKTA.

"brU1a M OJMWUTHUKA, BBI3BaBINAsa K KWU3HU
3TOT NPOEKT, IPAaBWIbHOM?”

ou:

e CiMIKOM Y3KocCnenuajbHbi€ BONIPOCHI.

MHOXXeCTBO OYE€Hb HOAPOOHBIX BOIIPOCOB,
KOTOPHBIE YETKO HE CBSA3aHBI MEXIy COOOI.

TIporpaMma moaroToBKH POCCHACKHX KCHEPTOB B OOJACTH OUEHKM MPOEKTOB
mapr-mons 1997 r.



SECTION 2 - 56

 What the evaluator does not usually see is

often even more important. He does not

usually see:

«Any explanation of who asked these questions -
- who the audience for the evaluation will be.

«Any explanation of how the evaluations findings
and advice -- its “recommendations” -- will be
used. What decisions will be affected?

e Any explanation of why these questions are
being asked now -- rather than at some other
time.

MSVUWorldLeaming/WPDATA\REPORTS\3266\mtrain-2.w61
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PA3IEI 2 - 36
Marepuannl noarorosiensl Management Systems International

bornee BaXXHBIM IBJISIETCI TO, YETO SKCIICPT

0OBIYHO He BUIWT. Kax mpaBmwio, OH HE BUILUT:

e OOBYICHEHUH, KTO HUMEHHO 3amajl JTaHHBIE
BOIIPOCHL - T.€., KTO SBISIETCS ITOTpebuTesieM
pe3yIbTaTOB OIICHKU;

e OOBACHEHUN TOro, KakuM oO0OpasoM OymyT
JICIIOJIb30BaHbl 3aKIIOUECHUS Y PEKOMECHOAIIUU
olieHKM. Ha xaxkue pelieHns OHU MOBIUSIOT?

e 00OBICHEHUI TOTO, ITOYEMY 3TH BOIPOCHI 3a4aI0T
B JaHHBII MOMEHT, a HE B IPyroe BpeMs.

TIporpamMma nOATOTOBKH POCCHICKHX 3KCHEPTOB B 00JACTH OLICHKH MPOEKTOR
MapT-monb 1997 r.



SECTION 2 - 57

Meetings you have with the client -- before a

contract is signed and the evaluation actually
begins -- are the ideal time to seek answers to
questions you may have about why an evaluation is

being requested.

MSIWorldLearning/WPDATA\REPORTS\3266 mtrain-2.wé1
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PA3IEJ 2 - 57
Marepuanst noarorosienst Management Systems International

Baniy BcTpeun ¢ KIMEHTOM - JO HMOINMUCAHUI
KOHTpaKTa ¥ (paKTMYEeCKOIro Hayvayia IIPOBEICHUSI
OLICHKM - IBJIAIOTCS MASAILHBIM MOMEHTOM JUIS

ITIOMCKA OTBETOB Ha BOIIPOCHI, KOTOPBIE MOTYT
BO3HUKHYTbH Y BAC OTHOCHUTEIBHO TOIO, TIOYEMY

TpeOyeTcs MPOBECTH OLICHKY IIPOEKTA.

IIporpaMma noAroToBKM POCCHICKHX JKCNEPTOB B 06JACTH OUEHKH NPOEKTOB
mapr-monb 1997 r.
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SECTION 2 - 58

A client's initial list of questions...should be seen as

the first step in a process that clarifies:

. The evaluation’s PURPOSE:
. Its AUDIENCE:

 Plans for the UTILIZATION of its
findings and recommendations:
Is the evaluation “decision-driven” --
will its findings play a role in helping the
sponsor to make a specific decision?

«  Expectations about the role that
CLIENT AND OTHER STAKEHOLDER

ROLES will playin the evaluation
process.

MSIWorldLeaming/WPDATA\REPORTS\3266\mtrain-2. w61
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PA3IEJ 2 - 58
Marepnanst noarorosnens Management Systems International

VI cXomHBIN ITepedeHb BOIIPOCOB KIIMEHTA CIIEoyeT
paccMaTpHBaTh B KauecTBe IIEPBOrO Ilara B
IIpoliecce IMOATOTOBKY K OIIEHKE; OH MPOSICHIET

CJIEIyIOIIEE:
e JIEJIb oneHKH;

e cc [IOTPEBUTEIIEN;

e raHel MUCIIOJIB3OBAHWUS ee BriBOmOB
1 PEKOMEHIAIINIA:

— SBngerca u OlleHKa
HAIIpaBJICHHON Ha TIIPUHATHE peIleHus],
T.€. CHITpaIoT N ee BBIBOJIBI

OIIPENCJIEHHYIO POJIb B TOM, YTOOBI
IIOMOYb CIIOHCOPY IIPUHSATH KOHKPETHOE
pelleHue?

e OXKMIAHWYI OTHOCUTEIBHO TON  pOJIH,
KOTOPYIO KIIMEHT %1 APYI'UE
“AKIIMOHEPDBI” cuirparor B mponecce

ITPOBCOACHUA OLICHKH,

IIporpaMMa NOArOTOBKM POCCHHCKHX 3KCHEPTOB B 00J1aCTH OHEHKHM NPOEKTOB
mapr-mons 1997 r.



SECTION 2 -

*Whether written STANDARDS FOR JUDGING
PROJECT PERFORMANCE -- clear statements
of project objectives already exist.

e The PRIORITY the client assigns to the
questions the evaluation is expected to
address.

e \Whether a project MONITORING system -- an
on-going data collection processes -- exists that
will help to answer any of the evaluation
questions.

« The TIME FRAME for the evaluation, and

 The client's BUDGET.

MSI/WorldLearning/WPDATA\REPORTS\3266\mitrain-2 w61
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PA3IET 2 - 59
Marepuansl noarorosiensl Management Systems International

e cymiectByror Ju yxe CTAHIAPTDHI
BBIHECEHUI  CYXJIEHUU O
KAUECTBE PABOTEI ITPOEKTA, T.c.
yeTkasds (POpMYJIMPOBKA €ro Ilejaeil un
3amgay;

e ycraHOBJICHHBIM KiveHToM ITOPSAJIOK
BOITIPOCOB, Ha xoTophle IOJDKHA OATH
orBeT oleHka, 1O CTEIIEHU WHUX
BAKHOCTU;

e CYIIIECTBYET I CUCTEMA
MOHHUTOPHHTA IIPOEKTA, T.C.
MEXAHU3M ITOCTOSHHOIO COOpa IaHHBIX,
KOTOPHII  IIOMOXET  OTBETUTH  Ha
BOIIPOCHI B XOII€ OLICHKM;

e CPOKMH mipoBeneHUsI OLIEHKN,

e BIO/IKET xnmmenra.

IIporpaMma noaroTOBKH POCCHECKMX 3KCHEPTOB B 00A2CTH OUECHKM NPOEKTOB
mapT-gioEs 1997 r.



SECTION 2 - 60

' CLASS EXERCISE

(To be carried out by small groups, and
. subsequently discussed by the full class)

Attaehed is a copy of the evaluation questions our group received from a client.
After you read what the client provnded please complete two tasks as a group.
o 1. . ;:Count the total number of drfferent questlons you find.
- 2. ‘}Organlze these questlons lnto meanlngful clusters so that you

can begin to discuss their priority — why they are being asked
- w_ho_t_he audience vyiH be; etc. — with the client.

Be prepared fo dxscuss the ctusters of questrons you have
devetoped with the rest of the class ' :

MSI/WorldLeaming/WPDATA\REPORTS\3266\mtrain-2.wi1
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PASIHEN 2-60

Marepuans noaroropnens Management Systems International

YIIPAXXHEHWE IJI 3AHATUN B KJIACCE

(BoImoHsgeTcs B MAJIEBIX TPYNIIIAX, 3aTeEM
BBIHOCHTCS Ha o0I1ee oO6CyXIeHuIE)

B mpwioxeHWM [IaeTcsd IEpeYeHb BOIPOCOB LA

I'IpOBe)_IeHI/IH OI_IGHKI/I HOJIY‘IGHHI)II/I FpYTIHOI/I (0
.A'KJII/IGHTa a | |

HOCJIG OBH&KOMJIGHI/IH C MaTepI/IaJIOM KJII/IGHTa

BBIITIOJIHUTC ,I[Ba I‘le'IHOBI)]X 3a,uaH1/1;1

1. HOI[C‘:II/ITaI/ITe o6mee KOJII/I‘IGCTBO
PA3IAYHBIX BOHpOCOB KOTOpre O6Hapy}KI/ITe. |

2. OBbETIHATE z[aHHme BOHPOCBI B 3HAYEMbIE

6IOKM TaKUM 00pa3oM, 4YTOOBI BHI CMOIH

O6CY,I[I/ITI> C KIIMCHTOM .CTEIICHb 15,4

IIEPBOOYEPETHOCTH, a TaKXe TO, IIOYEMY OHH
OBUIM 3aJaHbI, KTO OyIeT IOTPeOUTEISIMH 1 T.II.

TloprotoBereck OOCYIUTH OJOKHM paspabOTaHHBIX
BaM¥ BOIIPOCOB Ha OOIEM 3aHSTUA. |

TIporpamMma NOATOTOBEH POCCHICKHX JKCIEPTOB B 051aCTH OLEHKH TPOEKTOB
mapr-mons 1997 r. :



SECTION 2 - 61

CASE EXAMPLE

The United States Agency for International Development has a joint program with the
Peace Corps through which Peace Corp Volunteer can obtain funds to support small
projects in the communities in which they work. ’

The following list of questions came in as part of a request for an evaluation of this
Small Projects Assistance (SPA) program.

The team shall conduct an evaluation which addresses the following areas:

1. Assess the extent to which the SPA Program is supporting sustainable
participatory development projects and technical assistance at the grassroots
level. '

a) What do USAID Mission staff consider the overall impact of the SPA
Program?

b) What do Peace Corps staff consider the overall impact of the program?

c) What have been the overall benefits at the community level in the
countries the team visits?

d) To what extent does the SPA Program strengthen the relationship
between USAID and the Peace Corps?

2. Assess the extent to which the current SPA Program guidelines and criteria
relate to both agencies development goals.

a) How does the SPA program relate to USAID's strategic objectives?
b) Should the SPA criteria be revised to reflect those new objectives?
c) Are the criteria still valid for Peace Corps programs?

3. Examine the scope, effectiveness and sustainability of projects funded with SPA
funds.

a) To what extent are the current SPA project criteria being met?

b) To what extent are SPA projects achieving their individually stated
objectives?

c) To what extent are projects being sustained?

MSYWorldLeamning/WPDATA\REPORTS\3266\mtrain-2.w61
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PA3IOEI 2 - 61
Marepnaym noxroTosnens: Management Systems International

- IIPUMEP

ArenrcrBo CIIA no MeXmyHapoIHOMY Pa3sBHTHIO COBMecTHo ¢ KopmycoM Mupa BEIIOJNHSET
IporpaMMy, B paMKax KoTopo# xoGpoBosibibl Kopmyca Mupa MOryT NOJY4MTL CpencTBa Ui
MOIMEPXKH MaJIbIX NIPOEKTOB B MECTHBIX COOOIIECTBAX, TIE OHH paboTaioT. -

Hixe mpuBoauTcs rnepeyeHbh BONPOCOB, KOTOPBIA SIBJISIETCH YacThiO 3aSBKM Ha IIPOBEAEHHE
OLEHKU JaHHOM nporpaMMkul “TlopnepxXka MaJbIX TIPOEKTOB”.

Komanyia aKcnepToB IpOBENET OEHKY, B XOIe KOTOPO#l GYIYT pacCMOTpEHBI CJIELVIOLIME
aCIeXTHI:

1. Jlaiite oneHKy Toro, B Kakoi creneHM mnporpamMa “Ilommepxxa MaibIX TIPOEKTOB”™
OKa3hIBacT [OMOIIb XI3HECTIOCOOHBIM, OCHOBAHHBIM Ha COBMECTHOM YYaCTHH IPOEKTaM pasBHTHL, a
TaKKe TPEeIOCTaBIgeT TEXHHYECKYIO TIOMOIIb Ha YPOBHE NEPBUYHBLIX OpraHM3aIiHii.

a) YTO COTPYAHMKM ATE€HTCTBA CYMTAIOT IIaBHHIM\OOMIMM PE3yNbTaTOM JaHHOM TIporpaMMuI?

6) uyro corpyauuku Kopmyca MHpa CYMTAlOT THaBHBIM\OOIUMM pE3yNbTATOM HaHHOM
TIporpaMMbi?

B) 4TO B OOIlIEM M LEJOM NONYYWIM MECTHBlE COOGINECTBA OT AAHHON HpOTPaMMEI B Tex
CTpaHaX, KOTOphIe IOCEIaeT KOMaHIa 3KCIepToR?

T) B KaKo#l cremenu nporpamma “TloniepXka MajbiX MPOEKTOB” CHYXHUT VKpPEIUICHHIO
OTHOIIEHHH MexXny ArenrctBoM M Kopmycom mupa?

2. Ouennre, B KaKoil CTeNeHH OCHOBHBIE MOJNOXEHWS M KDHTEPMH TeKyIIeH MpOrpaMMel
“ITonnepXKa MaJbIX IPOEKTOB” COOTHOCSTCS C LIEJSIMH OBEHX OpraHU3aIuiA.

a) kxakuM oOpasoM mporpamma “IlofmepXxa MallbIX IPOEKTOB” COOTHOCHTCS CO
CTparernyecKuMH 3anagyamMy AreHrcrBa CIIIA mo MeXmyHapOTHOMY PasBUTHIO?

6) cmemyer JM mepecMOTpeTh KpHMTepMH NporpaMMbl “IlommepXka MallbIX IIPOEKTOB” B
COOTBETCTBUM C STMMH HOBHIMM 3aJadyaMu?

B) SBISIOTCS JIi KPUTEPHH IIPOTpaMMBI IO-NPEXHEMY 3HAYMMEBIMM IUIS IIPOTPaMM Kopmyca
Mupa?

3. IlpoaHanusupyiite MacmTa6, 3¢dEeKTHBHOCTh M YCTOWYMBOCTD IPOEKTOR, dunaHCUpYeMBIX
3a C4eT CPeACTB IporpaMMsbl “Tlonnepxxa MaJkIX IIpOEKTOB”.

a) B KaKOH CTelieHH COGMIONAloTes KpUTepHM mporpaMMel “Tlonilepxka MaibsIX IPOEKTOB™?

6) B KaKoy CTEIeHHM IPOEKTH! JaHHOH IPOrpaMMbl BEITIONHAIOT CBOM KOHKPETHBIE 2ajaqu’?

B) B KaKoyl CTENIEHH IIPOEKTH ABIAIOTCS YCTOMYMBLIMU?

IlporpaMma NOATOTOBKR POCCHICKHX SKCIEPTOB B 00JIaCTH ONEHEH HPOEETOB
MapT-mionb 1997 r.



SECTION 2 - 62

d) Do outcomes other than those stated in the SPA Individual Activity
Agreement result from SPA projects?

" e) Should the SPA guidelines restrict the purchase of materials (e.g.,

computers) with SPA grant funds?

Examine the scope, impact and level of capacity building taking place through
the SPA Technical Assistance and grant funds.

a) To what extent does Technical Assistance funding support SPA projects?

b) To what extent do SPA Technical Assistance and grants provide capacity
building for indigenous NGOs?

c) To what extent does the SPA Program contribute to the USAID objectives
of grassroots capacity building?

Examine the cost effectiveness and management efficiency of the current
collaborative funding mechanism at Peace Corps headquarters.

a) To what extent does the new central funding mechanism improve the
administration of the SPA program? Should changes be made to improve
administrative efficiency?

b) What is the impact of the current funding cycle on administration and
reporting and accounting requirements?

c) What role should the Peace Corps’ regional management staff play with
regard to the annual SPA request and submission process?

d) How will USAID mission closings effect the SPA Program?
Examine SPA programming and approval mechanisms at the field level.
a) Are project review and approval mechanisms working effectively?
b) What is the level of involvement of USAID staff?

c) Is the current SPA project tracking system adequate?

d) What changes, if any, are recommended to improve the administrative
and programming efficiency of the SPA Program?

MSVWarldLeaming/WPDATA\REPORTS\3266\mrain-2. w61
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PA3IIEN 2 - Q

Marepuans noarorosiessl Management Systems International .

I) TO3BONSIOT JIM IIPOEKTH MJaHHOM MpPOrpaMMBbI HOCTHYbL KaKMX-JHOO JOMOJHMTENbHBIX
pe3ybTATOB IO CpaBHEHHMIO co CGhOpMyIMpoBaHHBIMM B “CorjlalieHHUH 00 WHIUBHIYAJIbHOM
nedaresbHocTH?

I) clegyeT JH B OCHOBHBIX IIOJIOXEGHMWAX IporpaMMbl “TlommepXka ManbiX HpOeKTOB”
OTPaHMYMTh TIPHOOpETEeHME MaTepHAoB (HAMpUMEP, KOMIBIOTEPOB) Ha CPENCTBAa HPENOCTABISAEMBIX
el0 TPaHTOB?

4. TlpoaHanusupyiite MacluTab M CTemeHb BIMSHMSA Ha YpOBEHb OPraHM3aLMOHHBIX
BO3MOXHOCTel KIMEHTOB IIPOrpaMMBbl TaKHUX €e KOMIOHEHTOB, KaK TeXHW4eCKas TIOMOIIE ¥ TPaHTHI.

a) B KaKOW CTENEHM INPENOCTaBICHUE TEXHWYECKON HOMOINM CIIOCOOCTBYET peanu3alidd
IIPOEKTOB B paMKax IporpaMMel “TlomnepxkKa MajbIX MPOeKTOB”?

6) B KaKOil CTelleHM TeXHMYECKasd IIOMOIb ¥ IPENOCTaBIeHHME IPAHTOB B paMKaX JaHHOM
MpoTpaMMBbl CIIOCOBCTBYIOT YKpEIUIEHHMIO HoTeHIMana MectHbx HKO?

B) B Kakoil crenenu nporpamMa “IlommepXxa MambIX MPOEKTOB” CIOCOOCTBYET BLIIOIHEHMIO
Takoil 3aauM AreHTCTBa, KaK yKpeIUICHue NOTeHIMAaa JIEPBUYHBIX OPraHU3auii?

5. TlpoananmMsupyiiTe CymecTByloimii B 1oTab-kBaptupe Koprmyca Mupa MeXaHH3M
COBMECTHOTO (pMHAHCHpOBaHMSI C TOYKM 3pDEHHS DKOHOMWYECKONM M  yIpaBIeHYECKOi

3¢ EKTHBHOCTH.

a) B KaKOM CTelleHM HOBBI MEXaHM3M IEHTPAIM30BaHHOrO (HHAHCHPOBAaHMS ITOBBIIAET
3 deKTUBHOCTL VIpaBJieHus mnporpamMmoit “Ilopmepxkxa Manbix npoekToB”? ClemyeT M BHeCTH
KakHe-Tib0 u3MeHeHUs s MoBbNIeHNS 3(PpGEeKTHBHOCTH yIpaBlneHus?

6) KaKoe BO3NEHCTBHE OKa3bIBaeT CYMIECTBYIOUIWI B HacTosmiee BpeMs UK (GUHaHCHPOBaHMS
Ha YHOpaBJjieHHe IIpPOTpaMMOoii, a TakKe Ha TpeGOBaHUS K (DUHAHCOBOMY YYETy M OTYETHOCTH?

B) Kakyl0 DOJNb JOJDKHO WIPaTh DerMoHallbHOe pyKoBoxcTBo Kopmyca Mupa B Iiporecce
eXXEroJHOro co6opa M pacCMOTpPEHMS 3asIBOK B paMKax nmporpaMMhul “Ilomnepxka MajIbIX IIPOEKTOB”?

I) KaxuM obpa3oM 3akpuiTMe Muccuit ArenrctBa CIIA mo MeXmyHaponHOMY pa3sBHTHIO
otpasuTcs Ha mporpamme “Ilommepka MaBIX IPOEKTOB”?

6. TIpoaHaymM3upyMTe MeXaHU3Mbl YIIPARICHUA ¥ peal3aliy nporpamMel “Tlomanep:xka Maibix
TMIPOEKTOB” Ha PErMOHAIIBHOM YPOBHE.

a) apdexTBHO M paboOTalIOT MEXaHU3Mbl PAaCCMOTPEHMA M YTBEPXIECHUA MPOEKTOB?

6) KaKoB YPOBEeHDb YJAacTHSI COTPYOHHKOB AreHTCTBa?

B) ajleKBaTHAa JIM CYIIECTBYIOIIAasl CHCTeMa HAaOMIONEHUS 32 XONOM peaiH3allMM IIPOEKTa B
paMKax nporpaMMHl “Tlomnepxkka MaJbiX MPOeKTOB™? .

) Kakme U3MEHCHHs (eClIH OHH HeODXODMMBI) DPEKOMEHAYIOTCH JUIS MOBHIUEHUSA
9((MEKTUBHOCTH MEXaHM3MOB VYIpaBIeHUS M peaM3alyi IporpaMmbl  “IlommepxKa Majbix
TIpOeKTOB”?

TIporpaMma NOATOTOBKH POCCHICKHX SKCHEPTOB B ODNACTH OlEHKH MPOEKTOB
: mMapr-mons 1997 r.
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VALUES AND ETHICS

IN EVALUATION




PA3IEI 3 -1
MaTtepranbl noarorosienbl Management Systems International

IIEHHOCTHU W PTUKA OLIEHKW

TIporpaMma DOATOTOBEH POCCHHCKHX IECHEPTOB B 00JACTH ONEHKH NPOEKTOB
mapT-mons 1997 T.



You can know a lot about
evaluation techniques

and still not be good

at being an evaluator.
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PA3JEN 3 -2
Mareprans nogrotosienn Management Systems International

Bb1 MOoXeTe MHOrO€e 3HATh O MpHEMAaX
NpOBEeHA OLEHKH, M BCE XKe He OBITH

XOpOIIMM 3KCIEPTOM B 3TOM 00JacTH.

TIporpaMMa moaroTOBKH POCCHHCEKHX KCHEPTOB B 001ACTH ONEHKH HPOEKTOB
MapT-moab 1997 1.
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SECTION 3 - 3

Being an evaluator is not always easy.

Even when they ask you to conduct an
evaluation, clients may not what to hear
what you have to say when the evaluation is

finished.

MS!/MorldLearnin g/MWPDATA\REPORTSV3266\MTRAIN-3.w61
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PA3SIIEIL 3 - 3
MaTtepnans noarorosnensl Management Systems International

bBITh 3KCHEPTOM He BCersa Jerko.

Jlaxxe Korma Bac MPOCIT IIPOBEECTU
OIIeHKY, KJIMEHTHhl MOIYT HE 3aXOTeTh
CJIyIIaTh BallIN BBIBOJIBI IO

3aBCPIICHMHM OLEHKMN.

IIporpaMma noATOTOBKA POCCHACKHX JECHEPTOB B OOMACTA ONEHEH NPOEKTOB
Mapr-moas 1997 .
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SECTION 3 -

" If your clients like a project they
have asked you to eyaluate,
and your evaluatiqn says itis
not performing very well,

you may make them unhappy.

If they want to drop a project, because
they don't like the local manager,

and your evaluation says that the
project is a great success,

you may make them unhappy.

MSI/WorldLearning/MWPDATA\REPORTS\3266\MTRAIN-3. w1
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PA3IEN 3 -4
Marepuans noarorosienst Management Systems International

Eciu ximeHTaM HpaBUTCA NPOEKT, KOTOPHIN OHU

TIONPOCWJIN Bac OLIEHWTH, a Ballla OLIEHKA TOBOPUT,
YTO OH PabOTAET HE CIMILKOM XOPOIIO, BhI

MOXKeTe UX 3THM PACCTPOMTD.

Ecan oHM XOTAT 3aKphITh IIPOEKT, ITOTOMY
4TO WM HE€ HpaBUTCS MEHeIKep, a Balia
OIIeHKA TOBOPHUT, 9TO IIPOEKT
BBIITOTHAETCS YPE3BBIYAHO YCIIEIIHO, BBI

MOZKETEe NX ITHM PaCCTpPpOUTD.

IIporpamma DOATOTOBEA POCCHHCKHX IKCHEPTOB B 00JACTH ONEHKH NPOEKTOB
mapr-mons 1997 r.
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SECTION 3 -

" Trying to make your clients happy,

instead of doing job you were hired to do -

doesn’t work.

Eventually clients find out that you are
not telling them what is really happening

in their projects.

MSt/WarldLearnin| gMWPDATA\REPORTS\3266\MTRAIN-3 w1
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PA3AEN 3 -5
Marepnans noarorosiesst Management Systems International

becnojyie3Ho OBITAThCS YIOAUTH KIUEHTAM BMECTO
TOTO, YTOOBI JIeJIaTh PaboTy, UL KOTOPOI Bac

HAaHAIN.

B KOHEYHOM cyeTe KJINEHTBI
oOHapyXaT, 4TO BBl HE TOBOPUTE UM,
YyTO XK€ KMEHHO IIPOMCXOIUT C HX

IpOEKTAMU.

ITporpamMma MOATOTOBKY POCCHHCKHX 3ECHEPTOB B 00JIaCTH ONEHEH IPOEKTOB
mapr-moub 1997 1.



SECTION 3 -

6

When they stop believing you,

clients stop asking you to do their evaluations.
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PA3IE 3 -6
Matepnanp noarorosierbl Management Systems International

Korpa KiMeHThI IepecTaHyT BaM BEPHTL, OHM
NepecTaHyT NMPATIANIATh BAC I NPOBEICHUS

OHOCHKMH.

IIporpamma noiroToBKH POCCHMCKAX IKCHEPTOB B 00NACTH ONEHKH MPOEKTOB
mapr-mons 1997 r.



SECTION 3 -

" If you want to be good... at being an evaluator,

You have to accept the fact that
some of the news you deliver

will not be “good news”.

MSIWorldLearning/MVPDATA\REPORTS\2266\MTRAIN-3.wb1
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PA3IIEINI 3 - 7
Marepuans noarorosnens: Vianagement Systems International

i

Ecan BbI XOTHTE CTATHh XOPOIIMM 3KCIEPTOM B

00,12CTH TPOBEICHAS ONEHKH,

BaM IIpUIETCS MNPUMUPHUTBCI C TEM
(akTOM, UTO Ballli HOBOCTHM HE BCErIa

OyIyT HPUSATHBIMMU.

IIporpaMMa NoATOTOBKA POCCHHCKAX 3KCHEPTOB B 0DJIACTH OHEHKM NPOEKTOB
Mapr-monb 1997 r.



SECTION 3 -

8

Getting very good at being an evaluator

involves learning how to draw your
client into the process,
so that he understands and trusts

the process you used

to get answers to his questions.

MSI/WorldLearning/MWPDATA\REPORTS\3266\MTRAIN-3.w61
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Marepnans noarorosiensl Management Systems International

CraTh XOPOIHM SKCIIEPTOM 10 OLEHKE - ITO
3HAYHT HAYIHTHCH TOMY, KaK BOBJIeYb BAIIEro
KJIMEHTAa B MPOLeCe ONEHKH, YTO0bI OH HOHS H
NOBEPHI B TO, KAKHM 00Pa30M BbI OJIyYAETE

OTBE€THI Ha €0 BOIIPOCHI.

ITporpamma MONroTOBEH POCCHHCKHX JKCIEPTOB B 00/ACTH ONEHKH NPOEETOB
mMapT-monb 1997 r,



SECTION 3 - 9

~ Every step of the process you follow in an
evaluation should be clear and easy to understand --
it should be as “transparent” as a clean piece of

window glass.

Your methods should be in written
form, so that someone who reads
your evaluation report can

understand exactly what you did.

Your process should be one that some one else
could repeat -- step by step -- and if they did -- they

would find the facts. It should be “replicable.”

MSI/WarldLearnin, g/WPDATA\REPORTS\3266\MTRAIN-3.w61
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PA3JEI 3 -9
Marepnanm noarorosienst Management Systems International

Kaxmplii mar B BRIOpaHHOM BaMU IIPOLIECCE
IIPOBENECHMS OLIEHKH OJDKEH OBITH YETKUM U
JIETKUAM IUIS TIOHUMAaHMS, T.€. OH JIOJDKEH OBITh
TAKUM XK€ “TIPO3PadHbIM’, KaK YUCTO BBIMBITOE

OKHO.

Bammu  MeTombl  HOJDKHEI OBITh
[IpeACcTaBlIeHbl B IIMCbMEHHOU (opMe,
YTOOBI JII00OM, KTO YUTAET Balll OTYET
00 OILIEHKE, MOI IIOHSTh, YTO MMEHHO

BBl ACJIaJIN.

IMpoiiecc mpoBeIeHNSI BAMHM OLIEHKM JOJDKEH OBITh

TAaKUM, 4TOOBI KTO-HUOYIb IPYTrOli MOI INOBTOPUTH

ero Iniar 3a IiaroM M OOHapyXUTh T€ XK€ (PaKTHhI.

OH 1oJDKeH ObITh “BOCHPOH3BOIMMbBIM .

IIporpaMMa NoaroTOBEH DOCCHHCEHMX JKCHEPTOB B 00JACTH ONEHKH NPOEETOB
mapr-moub 1997 r.



“Facts.., if properly gathered, are not

Fact:

Fact:

Fact:

Fact:

Source: (12)

SECTION 3 - 10

" Every judgement you make about a project

~should be supported by facts.

matters of dispute.” ™

The average weight of children between

one and two years has risen by 2% since
1990.

The level of oxygen in the water in the
river is half what it was ten years ago.

70% of the students who were asked
whether they had enjoyed the ballet
said “yes.”

The number of loans made to women
by rural banks has not increased at all
in the past year.

Anderson, Scarvia B. and Samuel Ball. The Profession and Practice of
Program Evaluation. San Francisco: Jossey-Bass Publishers, 1978.
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PA3JEN 3 - 10
Martepaanm noarotosiesn Management Systems International

Kaxnoe CYXICHUE, KOTOPBIC BBl BLIHOCUTE O
ITPOEKTE, NOJLKHO IIOAKPCIUIATHCA (baKTaMI/I. -

“@akTh! <...>, eclId OHH NPABWILHO coﬁpam,l, He
SBJIAIOTCS MpeaMeToM cmopa.” !

@akT: CcpemHUl Bec IeTell B BO3pAcTE OT
roga o IByX yBeauuwicd ¢ 1990 r.
Ha 2%.

®akT: YpoBeHb KHUCIOpPOIA B pPEYHOUN BOJE
COCTaBJISIET  IIOJIOBUHY OT  TOIO
YPOBHS, HA KOTOpoM OH Ow1 10 jer
Hasaz.

®akt: 70% cTyoeHTOB B OTBET Ha BOIIPOC,
IIOHPABWICA JIU UM OajeT, OTBETUIU

Cﬂﬂa”

daxt: KonuuecTBo CCYIL, BbIIAHHBIX
CEJIbCKOXO34MCTBEHHBIMU  OaHKaMU
KEeHIIMHAM, 3a [OCJHEOHUN TIon
COBEPIICHHO HC YBCJIMYUIIOCD.

! Anderson, Scarvia B. and Samuel Ball. The Profession and Practice of Program Evaluation. San
Francisco: Jossey-Bass Publishers, 1978.

IIporpamMma DOArOTOBKA POCCHACKAX KCHEPTOR B 00JIACTH ONEHKH IPOEKTOR
mapr-mons 1997 r,



SECTION 3 - 11

~ When we move from facts to judgements
we make a critical leap that
cannot be describgd as easily as
the process we usé to gather facts

-- or findings -- for an evaluation.

When we interpret the basic facts
our evaluation has amassed -- and
make a judgement about whether
those facts mean the project is
succeeding or not -- we pass

facts through a filter.

MSIAWorldLearning/MWPDATA\REPORTS\3266\MTRAIN-3.wb1
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PA3JIEJI 3 - 11
MaTtepuanm noarorosienst Management Systems International

ITepexons oT (paKTOB.K CYKIECHASM, MbI -
COBepIaeM NPHHIMIAAIBLHO BAXKHBIH CKAY0K,
KOTOPBII HeJb3s OMKCaTh TaK XKe JIErKOo, KaK

npollecc cbopa GakroB I OLUEHKMN.

Nurepnpetupysd  06a3oBble  (PaKTHI,
cOGpaHHBIE B XOIE OLEHKU, ¥ BBIHOCS
CyXIeHHEe O TOM, CBUAETEJIbCTBYET JIU
IaHHas uMHbopMauusl o6 yclexe WiIn
Heyzrmadye IIPOeKTa, MBI HPOIYCKaeM

daxThl yepe3 PpUILTP.

TIporpamma MOAroTOBEH POCCHACKHX SKCIEPTOB B OOJACTH ONEHKH MPOEKTOR
mapr-mions 1997 r.



* The filter through which facts must
pass as we reach cqnclusions -
or “evaluative judgements” --

IS not empty.

That filter is filled to the brim with:

«  Our knowledge and past

experiences, and

. Qur values

MSI/WorldLearningMWWPDATA\REPORTS\3266\MTRAIN-3.wb1
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PA3IE 3 - 12
Marepnrans noarorosientl Management Systems International

PuiIbTp, Yepe3 KOTOPBIA MBI JOJDKHEI IPONYCTUTD
daxTel IS TTOJTYYeHUS BBIBOJOB - WU

“OIIEHOYHBIX CYXIEHN”, He SBISIETCS IIyCThIM.

D1oT QWILTP J0 KPacB HAIIOJIHEH:

e HAIIMMMN 3HAHUAMHU U
IMPpOHNIJIBIM OITBITOM:

¢ HAITNMMHN HEHHOCTAMMH.

TIporpaMMa MOATOTOBKA POCCHACKHX DECHEPTOB B 00JACTH ONEHKH DPOEKTOB
mMapT-moEbL 1997 r.



SECTION 3 - 13

~ What about values?

We all have values. Things we believe strongly
because they havé been part of our culture, our

upbringing, and our education.

We can't drop those values when we

come in the door to begin an evaluation.

But we can try to be aware of what they are.

MSI/WoridLearningMWPDATA\REPORTS\3266\MTRAIN-3. w61
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PA3JIEII 3 -13
Martepnrais noarorosieds Management Systems International

Y10 MOKHO CKA3aTh 0 IEHHOCTIX?

VY Bcex Hac ecTh LIEHHOCTH - TO, BO 9YTO MbI TBEPAO
BEPUM, ITOCKOJIBKY I3TO CTAJIO 94CTbHIO Halmemn

KYJIbTYPbl, BOCIIMTAHUS U O0pA30BAHUS.

Hauunag IIpOBelIeHIE
OLIEHKM, MBI He MOXeEM

OTKAa3aThbCd OT OTUX lLIeHHOCTE.

OnHako MBI MOXEM HoCTaparbCAd NOMHUTH O HUX.

Tiporpamma NOArOTOBKA POCCHACKHAX YECHEPTOB B OONACTH OUEHEM NPOEKTOB
mapr-gmoss 1997 1.



SECTION 3 - 14

~ We have an obligation to ask ourselves -- honestly --

whether those values will get in our way

-- and cloud our vision

-- as we look for answers.

What might make our approach to an evaluation,
and the judgements we make about a project’s

success less than fair and honest?

MSI/WorldLearning/MWPDATA\REPORTS\3266\MTRAIN-3.w61
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PA3JIEI 3 - 14
Marepuanm nonrorosienst Management Systems International

MpzI 00g93aHBI CIPOCHUTD CE051 YECTHO: CTAHYT JH - -

9TH HEHHOCTH NPEMATCTBHEM HA HAIIEM ITIYTH

W 3aTyMaHSIT Hallle BUJEHUE,
KOrJa MbI OyZeM MCKaTh OTBETHI.
Yro MOXeET caejaTh Halml IIOJXOd K OIeHKe, a

TAKKE BBIHOCHUMBIC HAMU CYXICHUA 00 yCIiexax

ITPpOEKTa, MEHEC YECTHBIMH U CI[pElBGIUIHBBIMH?

TlporpamMma HOATOTOBEM POCCHHCKHX IKCOEPTOB B ODJACTH ONEHEKR NPOCKTOR
mapr-moss 1997 r.



SECTION 3 - 15

Sometimes we have a strong views about the

projects we are asked to evaluate.

* Does it do something we believe is absolutely
right?

*  Helping the people with disabilities.

*

Protecting the environment.

* Or something we believe is absolutely wrong?

*

Selling alcohol to children.

*

Shooting animals for sport.

MSI/MorldLearningMWPDATA\REPORTS\3266\MTRAIN-3 w61
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PA3JOEJ 3 - 15
MaTeprans nonrorosiesst Management Systems International

Muorma y Hac WMMEIOTCS TBEPIOE MHEHUE - O

I[TPpOCKTAaXx, KOTOPLIC HAC ITOITPOCHIIN OLICHMUTD.

e JlesaeTcs M B X0l JAHHOTO NPOEKTa YTO-
Ju00 Takoe, 9YTO MBI CYHTaeM a0COJIIOTHO
NPaBHJIbHBIM?

— TIOMOIIb MHBTUIAM

— 3allATa OKPYXAIOIIEN Cpeabl

e im 9ro-HHOYIb Takoe, 9YTO Mbl CUHMTAEM
a0COJIIOTHO HEBEPHBIM?

— IIpoaaxa aJIKOTroJisl IeTIM

— CITIOpTHUBHAA OX0Ta Ha
ZKHMBOTHDbIX

TIporpaMMa nOArOTOBEH POCCHHACKHX IECHEPTOB B 0DIACTH ONEHKH NPOEKTOB
mMapT-moEs 1997 1.



SECTION 3 - 16

~ If we have a strong opinion -- or bias -- in favor of or
“against the kind of activity a project promotes:

« Do we care whether the evaluation finds this
particular project to be a success or not?

« Do we already think we know what the
evaluation will find -- before we begin
our work?

«  When we listen to people, will we hear what
they say -- or only what we want to hear?

Can we be fair as evaluators of projects that promote

activities about which we have strong beliefs?

MSi/WorldLeaming/MPDATA\REPORTS\3268\MTRAIN-3.w61
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PA3OEN 3 - 16
Marepuann noarorosaensl Management Systems International

Ecau y Hac uMmeeTcs TBepJoe MHEHHE - WU
IIPEIB3ITOCTb B II0JIB3Y JEATEIbHOCTH, KOTOPOIl -

COJIEMCTBYET IIPOEKT, WU IIPOTUB HEE:

e IMeeT nu g Hac 3HA4YEHUE, YCTAaHOBUT JIU
OlleHKAa TOT (pakT, 4YTO MAHHBIA IIPOEKT
ycreneH?

e /IymMaeM 1M MBI 3apaHee, OO0 Hayaja paboTHI,
YTO YK€ 3HAEM, YTO MMEHHO OOHApYKUTCS B
XOJIe OIIEHKU?

e Korma MBI cayiiaeM JIOOEW, YCIBIINUM JIA MBI
TO, YTO OHU TOBOPST, WIM X€ TOJBKO TO, YTO
XOTHUM YCJIBIIIAT?

MoxeM M MBI OBITh CIIPABEUIMBBIMH  Kak
SKCHEPThl B 0O0JJACTU  OLEHKU  IIPOEKTOB,
COINCUCTBVIOIIMX IOEATEJIHLHOCTH, B OTHOIIEHUU

KOTOPOM y Hac TBEpIble B3TJISIbI?

Iporpamma mOAroTOBKA POCCHICKHX 3ECIEPTOB B O0DJIACTH ONEGHKH IPOEKTOB
mapT-monb 1997 r.



SECTION 3 - 17

~ In other situations, an evaluation may place our basic
values in conflict:
« Do we have friends who could be harmed if

an evaluation we have been asked to carry

out found problems in a project?

«  Would our friendship with someone who
works on the project -- and the value we
place on that friendship -- make it difficult for
us to be as honest about what is happening

in the project as we would be if we did not

know the staff?

MSl/WorldLearnin g MPDATA\REPORTS\3266\MTRAIN-3.w61
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PA3IEI 3 - 17
Marepuaim noarorosiensl Management Systems International

B mpyrux cutyanusx oLieHKa MOXET NPUBECTH K
IIPOTUBOPEYMIO MEXIYy HaIlMMU OCHOBHBIMHU

INEHHOCTAMM.

e FcTh MU v HAac Ipy3bsl, KOTOPEIM MOXET ObITH
HaHEeCeH Bpel, €CJU IIPOBOLUMAs HAMU
OIlEHKA YCTAHOBWUT CYIIECTBOBAHME MpobiIeM

IPY BBIIOJIHEHUU ITPOEKTa?

e TpynHo N oyner HaM COXPaHSITh
OOBEKTUBHOCTL B OTHOIIEHWM TOro, 4TO
IIPOUCXONUT B paMKaX IIPOeKTa, €CIM MBI

IPY3bs C paboTAIOIIMM II0 TPOEKTY YeJIOBEKOM

(1 LIeHUM 3Ty JpYyXKOy)?

IlporpaMMa HOArOTOBKH POCCHHCKHEX 3KCHEPTOE B 00JACTH OUEHKH UPOEKTOB
MapT-mions 1997 r,



SECTION 3 -

~ If we answer ‘yes” when we ask ourselves
questions about our biases and whether
important values may be placed in conflict in

a particular evalua-tion -- honesty and

friendship....

We should probably step back
-- and let someone else

conduct that evaluation.

There will be plenty of projects about which we will
not have strong biases -- or friends on the project
staff -- or where we will not have played a role in

designing the project.

MSI/WoridLeamin, g/WPDATA\REPORTS\3266\MTRAIN-3.w61
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PA3JIEJI 3 - 18
Martepnans! noarorosnens Management Systems International

Ecam Mpl orBeyaeM “ma” Ha BONPOCHI O HAaIlUX
IIPUCTPACTUSAX U O TOM, MOXET JU BO3HUKHYTE
KOHMIMKT MEXIy BaXHBIMU I HAC LIEHHOCTAMHU
B XOIe OIIEHKM KOHKPETHOIO IIPOEKTa -

HanpuMep, MeXIy YeCTHOCTBIO U IpYXKO0oii,

HaMm, BepoOsITHO, CcCllexyeT OTOMTH B

CTOPOHY, M NYCTh ONEHKY NpOBeneT

KTO-JIH00 IPYTOMA.

Bymer eme MHOro MpPOEKTOB, B OTHOIIECHUH
KOTOpPBIX Yy Hac He BO3HUKHET CIJIbHBIX
IIPUCTPACTUA WJIM IPYXKECKUX OTHOIIEHUHN C UX
COTpYIHUKAMHU, WJIM TPOEKTOB, B pa3paboOTKe

KOTOPbIX Mbl HE ITPUHUMAITN OBl yY4acCTHA.

IporpaMMa NOATOTOBKH POCCHICKEX IKCHEPTOB B 00/1ACTH ONEHEM NPOEKTOR
mapT-mioHb 1997 r.



SECTION 3 - 19

 Even when we start on an evaluation with no strong
opinions about a project’s worth -- no particular
reason to care whgt an evaluation discovers -- and_ﬂno
sense that our baéic values may be in conflict with

each other...

Bias can creep into our work.

Sometimes that occurs well before the point at
which we must make judgements about project

SUCCesS.

MSI/WorldLearmning/MPDATA\REPORTS\3266\MTRAIN-3.wS1
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PA3JEN 3 - 19
Marepnans noaroTosiiesm Management Systems International

Jlaxxe xorma Mbl NPUCTYIIaeM K OLEHKE, He MMes
TBEPIOrO0 MHEHUS O IEHHOCTH IIPOEKTa, KaKOii-
100 oIpeneIeHHON MPUYUHBI IIPUHUMATE OJIN3KO
K CEepIIly TO, YTO OOHAPYXKUTCHA B XOIE OLEHKU, U
OIIVIIEHNSI, YTO MOXET BO3HUKHYTH KOHMIMKT

MEXIY OCHOBHBIMHU HELH.IPIMPI OEHHOCTAMU,

B nameii paboTre Bce Xe MOXET

NOSABUTHCA NMPEAB3ATOCTD.

HNuorpa sto CJIy4a€TCsda 3amxoJro a0 Toro MOMEHTa,
Koraza ™Mbl JO0JOKHbBI BbBIHECTH CYXKICHHUA 00

YCHEHIHOCTH INPOECKTA.

IIporpamMma mOAroTOBKE POCCHHCKAX 3KCHEPTOB B 0DJNACTH ONEHKH HPOEEKTOB
MapT-moub 1997 r,
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SECTION 3 - 20

For example:

- If an evaluator believes that old people do not 'kn:ov;/
or care what is going on in their community, he may
not include them among those who are interviewed.

That’s bias at work.

 |f a male evaluator believes that girls cannot do
well in mathematics, he may sit in a classroom and

still not notice when they raise their hands and give
the correct answers.

That’s bias at work.

MSI/WorldLearningMVPDATA\REPORT S\3266\MTRAIN-3.w61
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PA3JEJ 3 - 20
Martepuans noaroroeiesst Management Systems International

Hanpumep:

o EcI SKCIiepT CYMTAET, UYTO IIOXKVIBIE
JIIOIM He- 3HAIOT, YTO IIPOMCXOTUT B #X
MUKpOpalioHe WIM 4TO MM BCE PAaBHO,
OH MOXET H€ BKIIOYUTh HUX B YMCIIO

OIIpallliBAEMBbIX.

DT0 - MPosBJICHAE MPHCTPACTHOCTH.

e FEcnu sKcHepT-MyXKYMHA CYMUTAET, YTO JEBYIIKHU
HE MOIYT OBITb XOPOIUMMH MaTeMaTuKaMH, OH
MOXET CUIETh B KJIacce ¥ He 3aMeyarhb, KaK OHU

IIOOJHUMAIOT PYKHM 1 JalOT IIPABUJIBHBIC OTBCTHI.

DT0 - NposABJIeHAE NPACTPACTHOCTH.

TR Ul W N OGN A Gn G ON G5 N AN G0 W O M o8 sl =N

HporpaMma NOArOTOBKA POCCHHCKAX IKCHEPTOB B 00NACTH ONEHKH NPOEKTOB
MapT-mons 1997 r. 4



SECTION 3 - 21

Biasjis about seeing
what we want to see

rather than seeing

what is really going on.

MSi/MWaridLearmning/ WWPDATA\REPORT S\3266\MTRAIN-3.w61
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PA3IEN 3 - 21
Marepnanst noarorosnedst Management Systems International

BbITh MPHCTPACTHBIM - 3HAYAT, BHAETDH TO, YTO MBI
XOTHM BHIETb, 2 HE TO, YTO IPOHCXOUT B

NEeCTBUTEIbHOCTH.

IIporpaMmMa HOArOTOBER POCCHICKAX DECHEPTOB B O00JACTH ONEBKH NPOEKTOR
MapT-mods 1997 r.



SECTION 3 - 22

Sometimes time works against us.

When we have too much to do in an evaluation

and not enough time -- there is a temptation to

take shortcuts:

« To question the people who come up
to talk with us, rather than deliberately

seeking out a mix of people.

« Taking one measurement of water
guality in a town, rather than 5 or 10 at

different points around town.

Taking shortcuts also lets

bias creep into our work!

MS!/WorldLeaming/WPDATA\REPORTS\3266\MTRAIN-3. w61
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PA3EI 3 - 22
Marepuans noarorosnensl Management Systems International

HNuoraa BpemMsa padoraeT mpOTHB HAC.

Korpma y Hac CIMIIKOM MHOIO paboThl IO OLIEHKE
M HEIOCTAaTOYHO BpEMEHM, CYIIECTBYET COO0Ja3H

[IOMTU KOPOTKHUM IIYTEM:

e OmpocUTh JIIONEH, KOTOpbIE IIPUXONAT
IIOTOBOPUTh C HaMHU, a HE CTPEMUTHCH

lleJIeHAlIpaBJIeHHO BBIOpaTh JIIOOEH U3

Pa3HbBIX TPYIIII.

e B3arr omHy mpoOy Ha KadecTBO BOIBI B
ropore, a He 5 win 10 B pasIuMyYHBIX

paroHax.

BpiOOp KOPOTKHX MNyTed TakXke MNPHBHOCHT

3JIEMEHT NPHUCTPACTHOCTH B padoTy!

IporpaMma noAroTOBKH POCCHHCKAX SKCHEPTOB B 00JIACTH ONEHEH IPOEKTOB
mapT-moHe 1997 1,



SECTION 3 - 23

There is hardly any point in saying that you will

be an “unbiased” evaluator.

Bias is a constant problem

for all of us.

But If we are vigilant....

If we look for our biases -- and write them down

when we discover them.

Then, over the course of a career as an evaluator,

we can become less biased in our work.

That’s a worthwhile goal!

MSiWorldLearning/MWPDATA\REPORTS\3266\MTRAIN-3.wE1
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PA3JEN 3 - 23
Marepnaan: nogrorosiens Management Systems International

Bpsn 11 MMEET CMBICI TOBOPUTh, YTO BhI Oynere
“OecCIIpUCTPACTHEIM~ SKCIIEPTOM.

TIpuCTpacTHOCTh - MOCTOSIHHAS

npodieMa 119 BCeX Hac.

OnHaxo, ecjii MBI OyIeM OTUTEIIbHHEI. ..

Ecim MBI craHeM CJIEeIUTb 3a IIpOSIBICHUSIMU
Halleil IPUCTPACTHOCTM U (UKCUPOBaTh HX B

IIMCbMEHHOM BHIE, KOTIa OOHAPYXKUM,

TOrHa, B XO0Je Hamiel Kapbepbl B KadecTBe
JKCIIEpPTa N0 OlleHKe, Mbl CTaHEeM MeHee

NPUCTPACTHLIMM B padore.

DTO - DOCTOWHAY 1IeJIb!

TIporpaMmMa NOArOTOBKH POCCHHCEHX DECIEPTOB B 0DJACTH ONEHKH NPOEKTOB
mapr-mons 1997 r.



SECTION 3 - 24

Many evaluators believe that we have an
ethi;al obligation
to tell our clients about any
biases 6r prior connections
we may have with a project

before we start work on an evaluation.

Even if we do not feel that these matters
are serious enough to stand in the way of
a fair and honest evaluation.....
our clients have a right to
know about these issues and
to make their own decision

about the risk they pose.

MSI/WorldLearning WWPDATA\REPORTS\3266\MTRAIN-3. w61
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PA3AEI 3 - 24
Marepuans noarorosaenst Management Systems International

MHuorue 3KCTIepThI NOJaraioT, 9T0 Y HAC eCTh
3THYECKOEe OGHBa’I:eJILCTBO Cco00mAaTh HAIMM

KJIMEHTAM 10 Hauajia padoTsl HAJ OLIEHKOM 0 -
M00BIX MPOSABICHHAX MPUCTPACTHOCTH WM

HMEBHINX paHee MECTO CBA3AX C IIPOEKTOM.

Jlaxe eci Mbl He ONMIyIIaeM, 9TO 3TH BONPOCHI
IOCTATOYHO CepPbe3Hbl IS TOr0, 9T00BI CTATh
NMOMEXOH B NMPOBEJCHHN CNPABEIINBONA U YeCTHOM
OlleHKH, HAIMM KJIMEHTHl HMEIOT MPAaBo0 3HATh 0 HUX
¥ TMPHHATH COOCTBEHHOE pelieHre 0THOCHTEILHO

cTeleHH pHCKa.

IlporpamMma IOJrOTOBKH POCCHHCKHMX IKCHEPTOB B 00NACTH ONEHEH OPOEETOB
mapT-moHbL 1997 T. 2



SECTION 3 - 25

Ethics in evaluation
is not just about how
we act as individual

evaluators.

It is also about how we treat others.
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‘ PA3IEJ 3 - 25
Marepnanm noarorosieast Management Systems International

DTHKA B NPOBEICHAN ONECHKH - 3TO HE TOJLKO

HAIA NEeACTBHS B KAY€CTBE IKCIEPTOB.

Ona Kacaercsi TakKKe TOro, KaK Mbl o0pamaemcs ¢

JI0AbMU.

ITporpamMma NOATOTOBKA POCCHMCKAX JECUEPTOB B 00JACTH ONEHEH IPOEETOB
mapt-mioHs 1997 1,



SECTION 3 - 26

~ Most evaluators believe that the people who help us
-- who tell us their opinions about a project --

have certain rights:

* They have a right to honest answers to
questions about who we are and why we are

asking them guestions.

« They have a right to give us their answers in

confidence.

o “Confidentiality” means that we will not reveal
their name and attach it to the opinion they voiced
without their explicit permission.

MSI/Worldt eaming/MWPDATA\REPORTS\3266WMTRAIN-3.w61
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PA3SZAEJ 3 - 26
Marepuann moaroTosienst Management Systems International

BoIBIIMHCTBO 5KCEPTOB CYUTAIOT, YTO JIIONU,
KOTOpble HaM HMOMOTaloT - HaIllpuMep,
BBICKA3bIBAIOT CBOM MHEHHUS O MIPOEKTE, - UMEIOT

OTIpefe/ICHHbIE MPABa;

e Y HHUX eCTb I[TPpaBO IIOJYVYUTHL YECTHBIC
OTBETBI HA BOIIPOCHI O TOM, KTO MBI TaKHE

1 TTOYEeMY MBI 33J1aeM MM BOIIPOCHI.

oY HHUX CCTb IIpaBo OTB€YATH

KOHMUIEHIIUAIBHO.

o “Kon(puaeHnuaibHOCTh” O3HAYAET, YTO MBI HE
CTaHEM OOHApOIIOBATh UX MMEHA U CBIA3BIBATH UX

C BBICKA3aHHBIMM UMM MHEHUSIMHU 0€3 UX YeTKO

BbBIPAKCHHOTI'O pa3pClUICHIMA.

S R B R SN N G OR O WS G W GN AN WR A W W

IIporpamma moAroToBEA POCCHHCKHX YKCHEPTOR B 00NACTH ONEHEM HPOEKTOR
mapr-mons 1997 r.



SECTION 3 - 27 ;

Getting very good at being an evaluator

also means learning to present whatever

findings emerge from an evaluation in

a constructive manner that

helps the client move forward.
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PA3AEN 3 - 27
MaTepnanam noarorosiennt Management Systems International

CraTtp Xopommm 3kcnepT0M 0 OLIEHKE O3HAaYaeT
TaKXKe HAYIMThCH NMPEACTABIATh YCTAHOBJICHHELIC B
| xone ee mposeaeHus (hakTbl B KOHCTPYKTHBHOM

MaHepe, KOTOpad NOMOKET KJIHEHTY ABHTATHCS

BIIEPEI.

TIporpaMMa DOATOTOBEH POCCHICKHX JECHEPTOB B 00JACTA OHEHKH HPOEKTOB
mapt-monb 1997 r.



SECTION 3 - 28

For every problem an evaluator encounters
in an project -- he needs to ask

forward looking questions:

« Can the problem be corrected?

. How can it be corrected?

!

«  Would the sponsor be better off to try to

correct the problem or not?

MSIMWorldL eamingMWPDATA\REPORTS\3266\WMTRAIN-3.w61
2/28/97

N



PA3IEJ 3 - 28
Marepnanm noaroropinensl Management Systems International

ITo xaxnoi nmpodaemMe, ¢ KOTOPOH CTOJKHETCS
JKCHEPT B XO0jie MPOBeIeHAs OLIEHKH, OH JOJDKEH

3a1aTh BOHPOCHI:

e MoxXHO 11 pemuTh npodbiemy?
e Kaxum obpazom?

e byneT nu Jydille, eclIu CIOHCOP
MTONBITACTCSI PEIIUTD IIPooIeMy?

TIporpaMma nOATOTOBEM POCCHIHCKMX 3KCHEPTOE B O0JIACTH OUEHKHA NPOEKTOR
mapr-mioss 1997 r.



SECTION 3 - 29

Problems that are typically found in
“mid-term” or “formative evaluations”

Inadequate projection of project costs.

Overly optimistic in terms of the time
required.

Lack of precise objectives -- no one is clear
about what the project is expected to
produce or accomplish.

Lack of clarity about roles and
responsibilities within the project team.

Vague and optimistic assumptions about
factors outside the project that can influence
its success

Absence of any sort of progress monitoring
system that would help the effort on track.
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PA3OEIN 3 - 29
Marepuansl nogroropiesst Management Systems International

IIpoOaembl, KOTOpPbIe OOBIYHO BBISBJISIOTCA B XOI€

“npoMexyTOYHOH” WIH “dopmupyromeii
npeacTaBjeHne” ONEeHKH:

e HeamexBarHblil [IpOTrHO3 3aTPaT 110 IPOEKTY.

e YUpesmepHblii OITUMU3M OTHOCUTEJIBHO
CPOKOB. |

e HenocraToyHo 4YeTKME 3a4adyyd: HUKTO TOYHO
He 3HAeT, KAKoBa oXujaemas “IIpoayKIiusg”
IIpOeKTa WIn ero IIpeanojaraeMule
JOCTUKEHMUSI.

e HenocratoyHad $CHOCThP B pacHOpelereHun
pojeil W OTBETCTBEHHOCTHU Cpedyd WIEHOB
paboTaroueil Mo IMPOEeKTY KOMaH/IbI.

e TymMaHHblE U ONTUMUCTUYECKUE WCXOIHDBIE
IIPEANONOXEHNST  OTHOCUTEIBHO  BHEIIHUX
(baKTOpPOB, KOTOpPBIE MOTYT IOBIUATL HA YCIIEX
IIPOEKTA.

e OTCcyTCcTBUE KaKoM-1100 CUCTEMBI
HaOJIIOJIEHUS 32 XOIOM BBLIIIOJHEHUS IPOEKTa,
KOTOpag IioMorajia Obl YAOEpXWBAaTb €ro B
3aIIaHUPOBAHHBIX paMKax.

IIporpamMma nOArOTOBEH POCCHHCKHX SKCHEPTOB B 00JACTH OUEHKH NPOEKTOB
mapr-moHb 1997 1.



SECTION 3 - 30

Problems that are typically found in “final” or
“summative” as well as “impact” evaluations:

« Problems that arose because the objectives
of the project were not clear.

. Problems that arose because roles and
responsibilities within the team were
never clarified. -

«  Objectives that were not achieved.

»  Problems in sorting out why objectives were
not achieved.

MS!/WorldLearning/MWPDATAIREPORTS\3266\MTRAIN-3.w61
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PA3IEI 3 - 30
Marepnagm noaroropiean Management Systems International

IIpob.1emMbl, KOTOpPbie 0OBIYHO BBISBIAIOTCS B X04€

“oxoHYaTeNbHOI” MM “3aBepmaiomeii” oHEHKH, a

TaKXKe OHeHKH 3(P(PEeKTHBHOCTH NPOEKTA: )

e IIpoGiaeMpbl, BO3HUKIINE W3-3a HEUYETKOCTU
3aJa4 IIPOEKTA.

e JIpobiieMbl, BOZHUKIINE 13-32 TOI'O, YTO POJIU
I OTBETCTBEHHOCTb MEXIY WieHaMU KOMAaHIIbI
TaK 1 He OBLIM OIpeIeIEHBI.

e 33/1a4M, KOTOpPhIE HE OBUIN BBIIIOJIHEHHI.

e [IpoOeMbl B ompeneleHUd NOPUYUH, II0O
KOTOPBIM He ObUIN BBITIOJIHEHBI 33/1a4U.

IlporpamMma moAroTOBEH POCCHHCKHX SECHEPTOR B 00JACTH ONEHKH IPOEKTOB
MapT-monb 1997 T,



SECTION 3 - 31

Assumptions that proved to be wrong.

Problems in determining whether the
project’s intended beneficiaries were better
off as a result of the project -- because of the
absence of data about the state of these
beneficiaries when the project began.

Problems in determining whether changes
that have occurred in the project area were
caused by the project or something else.

Problems that arose because the project
had unanticipated, negative side effects.

MSI/Worldlearnin, gMPDATAREPORTS\3266\MTRAIN-3. w1
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PA3AEI 3 - 31
Marepranm nonrorosiieAsl Management Systems International

e VICXOIHBIE IIOJNIOXEHMS, KOTOPHIE OKa3aJIUCh

OIINOOUYHBIMMN.

IIpoGnemel IIpHU OIIpeaeIeHN TOTO,
U3MEHWIOCh JM K JIVYILEMY IIOJOXEHIE
IIpenrnojaraeMbplX  KJIWMEHTOB  IIPOEKTA B
pe3yibTare ero peajlusanny, Tak  Kak
OTCYTCTBYIOT JdHHBIE O COCTOSHHM 3TUX
KJIMEHTOB B Hayajie IpoeKTa.

IIpoGneMbl Ipu ONMPENEICHUU TOTO, OBUIU JIN
M3MEHEHUS BBI3BAHBI MMEHHO IIPOECKTOM WU
yeM-JIN0O ellle.

ITpoGneMpl, BO3HMKIINE W3-3a TOTO, YTO V
IIpoeKTa OKAa3a/IMCh HEOXXMIAHHBIE
OTpULATEIbHEIE ITOO0YHEIE PE3YIHTATHI.

IIporpaMma NoOOroTOBEH DOCCHHCKHX 3KCHEDTOR B G0JNIACTH OLNECHKA NMPOEKTOR
MapT-mionb 1997 r.



SECTION 3 - 32

| Being good at gathering facts

~ is only part of what it takes

to be a good evaluator.

Most sponsors expect evaluations to
contain advice about actions that the
sponsor and the project’s day-to-day
managers should take in response to

what the evaluation has discovered.

MSIorldLeaming/MWPDATA\REPORTSI3266\MTRAIN-3.w61
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PA3JIEJ 3 - 32
Mareprans! nogroTosiesbl Management Systems International

Xopomee ymMeHne coOupaTh (PaKThl - 3TO JIHIID
9aCTh TOIO, YTO HEOOXOMMMO XOPOIIEMY IKCIEpPTy
110 TIPOBEJCHHIO ONEHKH. ‘

BoJBIIMHCTBO CHIOHCOPOB O)KI/Ii[ElIOT, YTO
OIIeHKa JAacT MM COBETHl OTHOCUTEIIBLHO
IEMCTBUM, XKOTOpPBHIE  JOJKHBI  CTaThb
peaxkien caMMX CITIOHCOPOB 151
MEHEIKEPOB IIPOEKTA HA YCTAHOBJIEHHBIE

B XOIE OIIEHKU (paKTHI.

ITporpaMma NOATOTOBKH POCCHHCKAX IKCHEPTOB B 00JACTA ONEHKH NPOEKTOB
mMapr-mons 1997 r.



SECTION 3 - 33

When we shift from a fact gathering and
judgement mode into a consideration of
actions that can be taken -- we move
into the realm of recommendations.

Our recommendations -- which contain our advice or
suggestions about the course of action a client should
follow based on the results of our evaluation -- need to be

just as useful as our findings and conclusions.

MS1I/WorldLeamingMPDATA\REPORT S\3266\MTRAIN-3.w61
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PA3JIEI 3 - 33
Martepuanm noarorosienst Management Systems International

Korma MbI mnepexomuM oT cOopa
(akTOB M BBIHECEHMS CYXIECHUHM K
PACCMOTPEHUIO JEMCTBUI, KOTOPHIE
MOTYT - OBITb  BBIIIOMHEHBI,  MBHI
[IEPEXOIUM B MUP PEKOMEHIALMIA.

Hamm pexkoMeHIanuu, - coiepXallye COBETHl MU
OpeIOXEHNI O  HaIpaBIeHUM  JIEHCTBUH,
KOTOpOro JOJDKEH IPUIEPKUBATHCS  KIIHEHT,
OCHOBBIBAACh Ha pe3yabTaTax Hallel OIeHKMH,
JOJIKHBI OBITh TAKHMH K€ NOJE€3HbIMH, KaK H
yCTAHOBJEHHbIe HavMu (akThl H  CcAeJIaHHbIE

3aKI/II0YCHMHAA.

IIporpaMmMa NOATOTOBKX POCCHECKHX IKCUEPTOB B 001aCTH ONEHEH NPOEKTOB
MapT-momp 1997 1.



SECTION 3 - 34
If we listen to sponsors, we can gain
some insight about what makes

a recommendation

a good recommendation:

« It's feasible -- it can actually be done. -

« If's consistent with the way the sponsor’s
organization does things -- it fits well
with the sponsor’'s approach and basic

systems.

« It's sensible -- it will probably solve the
problem better than any other action we

might take.

. It's affordable.

MSIMWorldLeaming/WPDATA\REPORTS\3266\MTRAIN-3.w61
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PA3JIEN 3 - 34

MaTepuansl noxrorosiieasl Management Systems International

Ecnu MBI nipuciyliaeMcd K CIIOHCOpaM, TO MOXEM
IIOJIVIUTHh HEKOTOpOEe MpeACTaBIeHEe O TOM, UTO

IeJlaeT peKOMEHIANI0 XOPOIIEH.

OHa peajbHa, T.€. €€ JIEUCTBUTEIBHO
MOXHO BBIHOJHUT.

OHa CcOOTBETCTBYET TOMY, KakK paboraer
OpraHmM3amms CIIOHCOpa, T.€. XOpOIIo
coyeTaeTcss C TIIOOXOOOM U 0a30BBIMU
CHCTeMaMHU CIIOHCOpa.

OHa pasymHa, T.€., BO3MOXHO, PEIIUT
npobyieMy JIydllle, 4YeM Jiroboe Ipyroe
IeficTBE, KOTOpPO€ MOXHO ObUIO OBl
IPEINPUHSTD.

OHa nmo cpeacTBam.

TIporpamMma NOATOTOBKH POCCHHCKHMX IKCHEPTOB B ODJIACTH OLEHKH NPOEKTOB

mapT-monb 1997 1,

4%



SECTION 3 - 35

Ideas about recommendations

may occur to us

in the middle of the night.

But unless we test them carefully
in the full light of day -- they will

probably not pass all of these tests.

In some evaluations it takes almost as much time
to develop sound recommendations that
sponsors are likely to act upon as it does to

gather the basic facts about a project.

MSi/WorldLearning/MWVPDATA\REPORTS\3266\MTRAIN-3. w61
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PA3JEJ 3 - 35
MaTtepranm noarorosiaessl Management Systems International

Wnen oTHOCUTENBHO PEKOMEHIAINNA MOIYT
IIOABUTHCA ¥ HAC CpeIy HOYM.

OnHako, €ciId Mbl THIATEJIBHO HE
[IpOBEPMM MX IIpA CBETE€ [HS, OHH,
BO3MOXHO, He IIPOMIYT BCE
VICIIBITAHUS. -

B xoxze mpoBeneHHMs HEKOTOPHIX OLEHOK TpedyeTcs
MOYTH CTOJbKO K€ BpeMeHH i pa3padoTKu
pPEeKOMEHIaliii, KOTOpble CIOHCOPbI BeposTHEE
BCEr0 MOTYT BBIIOJHHTb, CKOJIBKO H I cOopa

OCHOBHBIX CBEJEHHH O MPOEKTE.

TIporpamMma NOATOTOBEM POCCHHCKMX IKCHEPTOB B OONACTH OHEHKH DPOEKTORB
mapt-mons 1997 r.
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SECTION 3 -

CLASS EXERCISE

(To be carried out as a discussion by the full class)

Imagine that you have delivered a draft of your most recent
evaluation report to your client -- a voluntary organization
working in Russia in collaboration with a local Russian
NGO. The organization has reviewed your draft report and
called you in to discuss it.

As you talk with the senior staff of these two organizations
you realize that most of their comments are questioning
whether the project is really having the budget and
schedule problems that your report suggests. They are
also saying that you may have overstated the frequency
with which beneficiaries are left to fend for themselves
when they come for training or to receive assistance from
the project. At the end of the meeting they tell you that your
report probably needs to be rewritten before it is called the
final version.

1.  How do you interpret this meeting?

2. What changes do you feel you should make in your
report?

3. What questions do you want to ask your client before
you begin working on the report again?

MSIWorldLearning WPDATA\REPORTS\3266\MTRAIN-3.w61
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PA3IEJI 3 - 36
MaTtepuans nogrorosnens Management Systems International

YIIPAXHEHUE JIJIA 3AHATHUH B KJIIACCE

(BBIIIOIHSETCS B MIBIX IPYIIIaX, 3aTeM OOCYXXIAaeTcsl Ha o01IeM 3aHSITHM)

IIpeacrasbTe cebe, 4yTo Bbl MpescTaBuiIm KIHEHTY - J00pPOBOJILHOM
opraHm3anun, padoraiomeii B Poccmm B coTrpymHmIecTBe ¢ MeCTHOM
poccmiickoit HKQO - mpoekt camoro mocjexnero or4eta O NpOBeXEHHH
ouenkn. Opraamsauua paccmorpesa Bam mpoekT oTdera u BhI3Baja Bac
11 ero ofCyKIeHns.

B xope Oecembl ¢ pYKOBOZSIMIMMHM COTPYJHMKAMH STHX JBYX
opranu3amuii Bbl MOHsUM, YTO OOJHIIMHCTBO UX 3aMeYaHH NMPEACTABJISIOT
co00ifi COMHeHHMS O TOM, JEHCTBATENHLHO JHM Yy ITIPOEKTA HMEITCH
npodJiembl ¢ OHZKETOM M BbINOJHEHHeM rpaduka, KOTOpble YKa3aHbl B
Bamem otdere. CoOTpYIHMEH TAaKXe YKa3plBalOT, 49T0 Bl Morm
NPEYBEJMYATh TO, HACKOJILKO 9YACTO KJIMEHTOB IIPOEKTA OCTABJSIOT
CHPABIATHCA C HNPoODBJEMAMH CAMOCTOATENbHO, KOIIA OHH TPUXOIAT
YYUTHCHA HIH NOJYIHTbh NOMOHbL B PamMKax mnpoekra. B koHume BcTpeun
COTPYIHMKH cooOmawT Bam, 49To oT4eT, BO3MOXKHO, UpHIETCHA
HepenncaTh, MPEXKIE YeM OH NOJYIHT CTATYC OKOHIATEIHHOTO.

1. Kak Bhl HHTEpUpETHPYETE JAHHYI0 BCTpeqy?

2. Kagme n3menenns. no Bamemy MHeHHI0, Bbl JOJDKHBI CHEJIATh B
oTyere?

3. Kague Bompocsi Bbl 3agaaure Bamemy ximeHTY npexkae dYem
CHOBa Ha4aThb paboTy HaJ OTIETOM?

IIporpamMma DOATOTORKH POCCHHCKHX IKCHEPTOB B 00JIACTH OLEHEH HPOEKTOB
mMapT-EoRb 1997 r.
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PA3IETI 4-1
Marepnams noarorosiennt Management Systems International

VIIPABJIEHHE IIPOLIECCOM
IIPOBEJEHMS OLIEHKHU

IIporpamMma ROATOTOBKH POCCHHCKHX 3KCHNEPTOB B 001aCTH OLEHKH NPOEKTOB
mapt-monb 1997 r.



Section 4 -

An evaluation is a task that needs to be

- managed just as carefully as any project an

evaluator examines.

There are two key stages in this task:
. Setting it Up, and

. Carrying it Out

At each stage there is both a managerial and a
technical side to an evaluation. In this segment,
we look at the managerial side of the

evaluation task.

MSI'WorldLeamma\WPDATA'REPORTS\3266\MTRAIN-4. w61
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PA3JEN 4-2
Marepuann noarororidesst Management Systems International

O1ieHKa - 3TO IPOIECC, KOTOPHIM HYKHO
YIIPaBJIATh TAK 3Ke TIIATEJIbHO, KaK M JII0OBIM
IIPOEKTOM, KOTOPBIN aHATTU3UPYET SKCIIEPT.

JaHHBIN IIpOIlecC BKIIOYAET IBa OCHOBHBIX
3Tana: |

e [JocTaHOBKA 3amauyn
e BrIrtonHeHnue 3amaun
Kaxmeiii aTamm uMeeT yIIpaBIeHYECKYIO U

TEXHUYECKYIO CTOPOHY. B maHHOM pa3zneiie MbI
paccCMOTpUM Hpo0JeMy yHpaBiieHHS OIEHKOIA.

IIporpamMma MoaroTOBKHM POCCHHCKHX JKCNEPTOB B 00JACTH OLIEHKN MPOEKTOB
MapT-uionb 1997 r.



Section4- 3

Setting Up the Evaluation Task has two
aspects, both of which are important:

«  Establishing an Evaluation Contract
with the Organization that has

called for an evaluation, and

*  Recruiting an evaluation team.

MSUWorldLeaminp\WPDATA\REPORTS\3266\MTRAIN-4. w61
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PA3IEN 4-3
MarTepnanp nogrotosnessl Management Systems International

ITocTaHoBKa 3aj1a9d NMPOBEIEHUSA OLCHKH MMEET
IIBa acCII€KTa, 1 00a OHU BaXKHBI:

e 3AKJIIOUEHME IIOTOBOPA Ha MPOBEIEHNE OLIEHKU
C OpraHM3alrei, KoTopas 3anpocuiia JaHHBIN
BUJI, pabOTHI.

e DopMUPOBAHNE KOMAHIIBI SKCIEPTOB.

IIporpamMma nONroTOBKH POCCHHCKHMX JKCNEPTOB B 00JI2CTH OUEHKH NPOCKTOB
Mapr-Hioeb 1997 r.



Section 4- 4

Carrying Out the Evaluation Task also has two

important managerial dimensions as well:

Nurturing Relationships, and

Completing the Work on Schedule

and Within Budget

MSUWorldLeaming\WPDATA\REPORTS'3266\MTRAIN-4. w61
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Marepuans noarorosiensl Management Systems International

Bemoanenne 3anaum Takke MMeeET IBa aCIICKTa,
BAXHBIX B YVIIPABJIICHYECCKOM ILJIAHE:

e opMUpOBaHNE U IIOIIEPKAHNE OTHOIIEHUMN

e 3aBeplicHue padboThl Mo rpaduKy 1 B INperesiex
YCTAaHOBJIEHHOM CMETHI.

TiporpamMma noAroTOBKH POCCHICKHMX IKCNEPTOBR B OOJIACTH OLEHKH NPOEKTOB
mapr-mioss 1997 r.



Section4- 5

Establishing an Evaluation Contract

MSIWorjdLeamning\WPDATA\REPORTS\3266\MTRAIN4 w61

%



PA3IEN 4-5
Marepuane noarorosnedsi Management Systems International

3akinio9eHue A0roBopa 0 MpPoBeJIeHUH OIEHKH

IIporpamMma NOATOTOBKH POCCHICKMX 3KCHEPTOB B 00JIACTH OLEHKH NMPOEKTOB
Mapr-monb 1997 r,



Section 4 -

Government agencies and most foundations
that issue contracts for evaluation services

follow one of two contracting processes for

selecting the evaluators they will ask to undertake

a particular evaluation:

« A Competitive Procurement process, or

A Sole Source procurement process.

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-4. w6
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Marepuais noarorosnessl Management Systems International

[Ipn oTOOpE 3KCIIEPTOB IS IIPOBEIEHUSI OLIEHKH
KOHKPETHOTO IPOEKTA rOCYyIapCTBEHHbBIE
BeJOMCTBa M OOJILIIMHCTBO (POHIOB,
3aKJII0YAlOIIe TOrOBOPHI O MPEAOCTABICHUN
YCJIYT B JAHHOM 00J1aCTH, MCIIOJB3YIOT ABa BUIA
JOTOBOPHOTO IIpoliecca:

e OTOOp KaHAMIATOB Ha KOHKYPCHO#H OCHOBE

o OOpalnicHue K OTHOMY KaHAUAATY

TIporpaMma NOATOTOBKH POCCHICKHX 3KCIEPTOB B 00JACTH OLEHKH MPOEKTOB
Mapr-uio86 1997 r.
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Section 4 -

Competitive Procurement
When a sponsor wishes to consider a number of
possible evaluators before selecting one, he
publishes or sends copies of his requirements to
several individuals or groups. His invitation to
compete for an evaluation job asks them to
prepare a proposal saying how they would carry

out the work and what price they would charge.

The sponsor reviews the proposals he receives
and selects the one that gives him the best

combination of technical capability and price.

MSLIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-4.w61
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PA3NEN 4-7
Marepunans noarorosiensl Management Systems International

IIponecc orbopa KaHIMIATOB HA KOHKYPCHOM
OCHOBE

Koraa crioHCOp Xo4eT paccMOTpeTh KaHIUIATyPEL
HECKOJIbKMX BO3MOXHBIX KCIIEPTOB, MIPEXKIE UEM
BBHIOpATh OJHOIO M3 HUX, OH IIYOJIMKYET CBOU
TpeOOBAHMS WIN PACCHUIAET X HECKOJIBKUM
JVLIAM WIN IPYyIIaM. B Ipuriamesuy npaasTs
ydacTHe B KOHKype HAa MPABO MPOBECTH OLEHKY
IPOEKTa OH IIPOCUT MX MOATOTOBHUTH
MIPEUIOXKEHNUE C ONMMCAHNUEM TOTO, KaK OHM OYIyT
IIPOBOIUTEL PabOTy U YKa3aHUEM TOHOPapA.

CnoHCOp M3y4yaeT MOJyYEeHHbIC NPemIOXKEeHNI 1
OTOMpAET OAHOIO KaHIWUIaTa, IpeaCTaBUBIIETO
HanOOoJIee ONTHMAJILHOE COYETAHHE TEXHHIECKHX
BO3MOXKHOCTEN M rOHOpapa.

ITporpamMma noAroTOBKM POCCHICKHX 3KCHEPTOB B 00]1aCTH OLIEHKH NPOEKTOB
mapT-uions 1997 r.



Section4- 8

Sole Source Procurement

At other times, a sponsor may know who the most
qualified evaluator is in a particular field. In most
agencies he has the option to send his requirements
to only one evaluator for jobs that are not éxpected to
be very expensive. The sponsor may ask the
evaluator to prepare a full proposal or he may simply
ask the evaluator about this price for doing this work.
The selection of an evaluator without
competition is normally made based on the

justification that this evaluator is the best

qualified.

MSI'WorldLeanmg\WPDATA\REPORTS\3266\MTRAIN-4.w61
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PA3IOEJN 4-8
Marepuanr noarorosienst Management Systems International

OOpamenne K OJHOMY KaHIAMAATY

B mpyroM ciydae CIIOHCOP MOXET 3apaHee 3HaTh,
KTO SBJIFeTCS Haubdojee KBAINPUIIMPOBAHHBIM
SKCIIEPTOM B JAaHHOM KOHKpETHON obmactu. B
OOJIBIIMHCTBE BEIOMCTB Yy HETO €CTh BHIOOD -
HApaBUTh CBOU TPEOOBAHUS TOJIBKO OTHOMY
SKCIEPTY VI BRITIOTHEHUS paboThl, KOTOpas,
KaK OXWIAaeTcs, He OYIET CIUIIKOM JAOPOTO
ctouThb. CIIOHCOp MOXET IIOIIPOCUTH SKCIIepTa
IIOTOTOBUTH ITOIPOOHOE IPEeIIOKEeHNE WIN
IIPOCTO CIIPOCUTH €ro, KaKo¥ roHopap OH
3aIIpOCUT 3a BBHIIIOJIHEHNE PaOOTHI.

Br100p 3KcnepTa 0e3 mpoBeieHHs KOHKYpca
AejiaeTcsd, KaK IPaBHJIO, HA OCHOBE TOrO, 4TO
HAHHBIA 3KCHEPT ABjIAeTCA HanboJiee
KBAJTH(PHIADPOBAHHBIM.

IlporpamMmMa noAroToBKH POCCMHCKMX 3KCHEPTOB B O0NACTH OLEHKH NPOEKTOB
Mapr-mionb 1997 r.



Section 4 -

In both types of procurement processes, the
centerpiece of a sponsor’'s request is the statement

of requirements he sends out.

The paper that describes these expectations is

often referred to as a Scope of Work (SOW).

Some people use the phrase:
Terms of Reference (TOR)

instead.

MSI'WorldLeaming\WPDATA\REPORT §'3266\MTRAIN-4 w61
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PA3LEN 4-9
Marepuans noarorosienst Management Systems International

B oboux ciyyasx KIo4eBbIM pa3neiioM
IIPUTJIAIICHUS CIIOHCOpA SIBISIETCS
(popMyIHpOBaHHE TPEOOBAHHIA, KOTOPBIE OH
HaIIpaBJIsgeT SKCIEPTY.

JTOKyMeHT, B KOTOPOM JIaeTCs OIMCaHUe
OXMIAaHUH CIIOHCOPA, 4aCcTO Hal3bIBAIOT “O0neM
padoTnI”.

MHorna ucronb3yoT TepMUuH “Texamaeckoe
3ajJaHpe”.

ITporpaMma NOAroTOBKM POCCHHCKHMX 3KCHEPTOB B 00JACTH ONEHKH NPOEKTOB
mapT-mions 1997 r.
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Section 4 - 10

A Scope of Work includes all of the key

elements of what will become the agreement
between the sponsor and the evaluator about
what the evaluation task involves.
When a sponsor issues his Scope
Of Work and asks for proposals, the
Scope of Work represents only the
Sponsors views.
During contract negotiations, the evaluator has
an opportunity to work with a sponsor and modify
the Scope of Work so that it reflects their combined

views.

MSIWorldLeammg\WPDATA\REPORTS\3266\MTRAIN-4. w61
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Marepuans noarorosnensl Management Systems International

O0beM padOTHI BKJIIOYAET BCE OCHOBHBIE
3JIEMEHTBI TOr0, 910 OyaeT 0(hopMIIEHO KAK
corjameHHe MeXIy CIIOHCOPOM H 3KCIIEPTOM O
COCTABJIAIOIIMNX 3274294 N0 NPOBEICHUIO OLEHKH
NPOEKTA.

Korna criorcop rorosut “IlnaH paboTwsl” n
3ampallliBaEeT IPEMIOXKEHU 3KcnepToB, “Ilman
paboThI” OTPAXKaET TOJBKO TOYKY 3pEHU
CIIOHCODA.

B xone mpoBeaeHNS IEPETOBOPOB II0 IOTOBOPY Y
3KCIIEPTA €CTh BO3MOXHOCTD IIPOBECTH PAaObOTy CO
CIIOHCOPOM 1 M3MeHUTh “IInan” TakuM oOpasoM,
gTOOBl B HEM HAIUIA OTPAKEHME B3ITIObLI KaK
CIIOHCOpA, TaK ¥ CaMOTO 3KCIIepTa.

TIporpaMMa nOATOTOBKH POCCHHACKMX SKCHEPTOB B ODJIACTH OLEHKM NPOEKTOR
mapr-monb 1997 r.



Section 4 - 11

You should be aware of the fact that the major

elements of a Scope of Work are fairly standard.

If you plan to work as an
evaluator it might be a good idea
to start a library of examples of
good and terrible Scopes of
Work.

It can help you learn how to improve the ones

you negotiate with clients.

MSIVorldLeaming\WPDATAREPORTS32660\MTRAIN-4. w61
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PA3IOEN 4-11
Marepuans noarorornenst Management Systems International

BaM cienyeTr uMeTh B BUIY TOT aKT, YTO
OCHOBHBIC 3J1eMEHTHI “O0beMa padboT” SIBISIOTCS
IOBOJIPHO CTaHIApPTHBIMU.

Ecim Bbl njanupyere padoTaTbh B KA4eCTBE
JKCIEepPTa, TO HEII0OX0 HAYaTh COOHPATDH
On0MoTeKy 00pasnoB XOPOHMKX H IJIOXHX
“O0bemor pador”.

Ona nomoxer BaM HaydMUThCI COBEPIIEHCTBOBATD
COTJIAllIeHUs C KJIMEHTaMU.

IIporpamMma noaroToOBKM pocCHiCKHMX 3KCHEPTOB B 001ACTH OLEHKH NPOEKTOR
MapT-mionkL 1997 r.
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Section 4 -

Standard Elements as A Scope of Work

A short description of the project or program
that is to be evaluated.

A short statement of the purpose of the
evaluation.

A background sectipn that explains the
current status of the project, whether this is
the first evaluation that has been requested,
etc.

A Statement of Work or list of evaluation

questions.

MSI'WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-4. w61
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PA3IEN 4-12
Mareprans noarotTosieHsl Management Systems International

Tunossie 31emenTs “O0beMa padoTpr”

1. KpaTtkoe onucaHue mpoeKTa Wi IPpOrpaMMEl,
OlIeHKa KOTOPBIX JOJIXHA OBITH IIPOBEACHA.

2. Kpatkoe omnpeneieHue Hejau OLeHKMU.
3. bazoBag nHMOpMaIIMI: X0/ BHITOIHECHUS]
IIPOEKTa Ha JAHHBI MOMEHT; SIBJISIETCS JIN

IaHHAa4g OIICHKA IIEPBOM. U MIp.

4. Onucanue pabOTH WIH IIEPEYEHb BOIIPOCOB
118 IPOBEICHUS OIIEHKHU.

[Iporpamma noaroTOBKH POCCHIACKHX SKCHEPTOB B 0GIACTH ONEHKM HPOEKTOB
Mapr-mions 1997 r.



Section 4 - 13

5. A discussion of ideas the client may have
about an overall design for the evaluation,

data collection, how much travel is likely to

be involved, data analysis, etc.

6. A description of the types of skills the‘client
believes are needed, in an individual or on a
team, to carry out the evaluation.

7. A statement of the requirements for
reporting on the evaluation.

8. A budget.

MSL'WorldLearmning\WPDATA\REPORTS\326 \MTRAIN-4. w6
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5. Onmucanue uaei, KOTopble MOTYT OBITH ¥
KJINEHTAa OTHOCHUTEIILHO OOILEN CTPYKTYPHI
OLIeHKM, cOopa JaHHBIX, BEPOITHOIO KOJINYECTBA
KOMaHIWPOBOK, aHAJIM3a JAHHBIX U T.II.

6. Onucanue yMeHU M HaBLIKOB, KOTOpHIE, 110
MHEHMUIO KJIMeHTa, HeOOXOIUMbI OTACIbHOMY
SKCIIEPTY MM KOMaHAE NI IIPOBeIeHUS OLIEHKU.

7. OnpeneneHne TpebOBAaHUM K OTYETY O
IIPOBEICHUM OLICHKM.

8. CMmerTa.

TIporpaMma NOATOTOBKH POCCHICKHMX KCNEPTOB B 00NACTH OLEHKH TPOEKTOB
MapT-mons 1997 r.
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Section 4 - 14

As you discuss a draft Scope of Work with a

client, you have an opportunity to ask
questions.

For example:
» If you cannot tell from the Scope of

Work why the sponsor wants an
evaluation carried out -- and why now
rather than at some other time --
ASK!

« If you do not understand who will use
this evaluation -- what decisions it will
inform -- or what roles other
stakeholders are expected to play --

ASK!

MSIWorldLeammg\WPDATA\REPORTS\3265\MTRAIN-4.w61
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IIpu oocyxnennn npoekra “O0bema padoTe” ¢
KJaueHToM Y Bac OyzeT BO3MOXKHOCTH 3aJaTh
BOTIPOCHI.

Hanpumep:

e Eciin Brl HE MOXeETE ONpencanTh 1o “OobeMy
paboOTHI”, I YETO CIIOHCOP XOYET NPOBECTH
OLICHKY, W IIOYEMY 3TO HYXKHO OEJIaTh B

JIAHHBIM MOMEHT, a HE B APYTO€ BpeM -
CIIPAIIINBAUTE!

e Eciiu Bbl HE TOHUMAETE, KTO BOCIIOJIb3YeTCS
pe3yabTaTaMy TaHHOW OIIEHKW, KaKUE PEIIeHMS
OyIyT IIPUHATEI HA €€ OCHOBE, KaKWe POJIn
OyIyT UIrpaTh Ipyrue “akiimoHepHl” -
CITPAIIIBAMTE!

TIporpamma MoArOTOBKH POCCHICKAX 3KCIEPTOB B 00JACTH OUEHKM HPOEKTOB
mMapT-mions 1997 r.



Section 4 - 15

One of the most frequent answers to questions
about why an evaluation is to be undertaken

leads to an answer that sounds like this:

“Our headquarters office has asked this
field office to report on how its money is
being used. They use the term
“accountability” in their letters to us.
What they mean is that they need to be
able to demonstrate to our Board of
Directors that the organization is
keeping good track of how money is
being spent and what those

expenditures are producing.”

MSL'WorldLeaming\WPDATA\REPORTS326\MTRAIN-4. w61
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OnuH 13 HanboJliee YacThIX OTBETOB Ha BOIIPOCHI
O TOM, IToYeMYy HYKHO IIPOBECTH OLIEHKY, 3BYYUT
IIPUMEPHO CJIEAYIOIIMM 00pa3oM:

“Hamra 1urab-kBapTupa 3ampocuiaa vy
PETMOHAJIBHOTO  OTHEIIEHUS OT4eT 00
JICIIOIB30BAHMM JIECHEXHBIX CpelcTB. B
CBOMX NHMChbMaxX K HaM OHM IIOJIb3YIOTCS
TepMUHOM “mogoTdeTHocTs” Ilpm sTOoM
OHU MMEIOT B BHUIY TO, YTO MM HVXHO
IPOAEMOHCTPUPOBATD Coserty
IUPEKTOPOB, YTO OpTraHM3alMsg XOPOIIO
KOHTDOJHMPYET MCIOJAb30BaHUE IeHETr U
pe3yabTaThl, KOTOPHIN OHM JalOT.”

G s G O G0 G5 GE O VN e O BD OF S5 PN AN BN WN BB

IIporpaMMa HOITOTOBKM POCCHICKMX IKCHEPTOB B 0GNACTH OUEHKH NPOEKTOB
mapT-mons 1997 r,



Section 4 - 16

This is typical.

It is very rare to be asked to do an evaluating
where the reason given is “to learn” or “to

make a better decision.”

MsIWorldLeamume\WPDATA\REPORTS 3 266\MTRAIN-4.w61
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Takoi oTBEeT THIINYEH.

Ouenb peako ¢ Npocr00i 0 NMPOBeIEHAN ONEHKH
o0pamaiTcsa 119 Toro, YTo0bl “H3y4uTh” HIH
“npuHgaTh OOJNEe oNTHMAJIbHOE pemeHue.”

B OGN S5 WN WS SN G BN N BN OGN AP BN G ON AN UGB W B%

IIporpamma noAroToBKH POCCHHCKHX JKCHEPTOR B 0GJI2CTH ONEHKHM NMPOEKTOB
mapT-monp 1997 r.



Section4- 17

Asking questions about other parts of a Scope of
Work can be equally useful.
 You may learn that out of a page of

evaluation questions, only two or three

are important. The rest are just the
product of a committee.

« You might also find out that you will
not be working alone on the evaluation.
You will be part of a team of people --
some from inside the organization --
and others like yourself who have been

recruited as evaluation specialists.

What you learn may increase or decrease
your interest in working on a particular
evaluation.

MSI'WorldLeaminp\WPDATA\REPORTS\326\MTRAIN4 w6
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B paBHOII cTenneHN MOXeT OBITh IOJIE3HO 3a1aTh
BOIIPOCHI O ApYrux pasuenax “OobeMa padoThI”.

e Bri MoxeTe y3HaTh, UYTO M3 BCETO IIEPECUHS
BOIIPOCOB JIJISI IIPOBENCHUS OLIEHKU BasKHEI
TOJIBKO JIBa WM TpU. OCTaJIbHBIE - BCETO JIMIIb
IIPONYKT pabOThl KOMHUTETA.

e Brr MoxeTe TakKe OOHApYXUTh, YTO OyImeTe
IIPOBOMIUTH OLIEHKY HE B OHMHOUYKY. BbI OyneTe
paboTaTh B KOMAaHIE, HEKOTOPbIE YWICHBI
KOTOPOM MOTYT OBITH IIPENCTAaBUTEILIMU
OpraHu3aluu, a Apyrue - TaKuMHU Xe, Kak U
Bbl, IpumIalieHHBIMUA 3KCIIEPTAMM.

To, uro Bbl y3HaeTe, MOXKETb YCHINTDh WM
ocjiabnuth Bam uHTEpEeC K NMPOBEIeHNI0 TaHHOM
KOHKPETHOHM OICHKH.

S SR SN OGN M) AN G5 OB GN BN ON BP G0 O UE Gy S8 W SN

IIporpaMma noaroTOBKH POCCHHCKHX 3KCHEPTOB B 001aCTH OMEHKH NPOEKTOR
Mapr-monb 1997 1.



Section 4 - 18

Developing a Timeline and Budget
Two elements of a Scope of Work that must be
very clear to you before you make a commitment
to carry out an evaluation are the time you will

have to complete the task and the budget.

Time and budget are constraints.

All of the choices you make about an evaluation
design, data collection and analysis, evaluation
team members, travel, etc., have to make sense

in time and budget terms.

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-4 w61
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Marepuansl noarororienst Management Systems International

Oﬂpez(e.ueﬂne CPOKOB N CM€ThI

ITpexne, yem Brl Bo3pMeTe Ha ceds
0043aTeIbCTBA I10 ITPOBEACHUIO OlICHKY, BaMm
IIOJKHBI OBITH SICHBI [IBa 3jeMeHTa “O0bpeMa
paboThl” - CPOK, B TEUCHUE KOTOPOro Bl
TOJDKHBI 3aBEPIIUTD 3aJaHUE, U CMETA.

CpOKI/I H CMETa HAJaralT orpaHHdcHHsl.

JIro6011 Bam BEIOOp B TOM. 4TO KacaeTcd
CTPYKTYPBI OLIEHKHM, cOOpa MaHHBIX U MX aHaIN3a,
YJIEHOB KOMaHIbl, KOMAHIUPOBOK U TIP., JTOJLKHBI
BIIMCBHIBATHCS B CPOKM M B CMETY.

IlporpaMma NOATOTOBKH POCCHHCKHX 9KCNEPTOB B 00JACTH OUEHKH NPOEKTOB
mapr-uionb 1997 r.
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Section 4 - 19

All too often, novice evaluators underestimate

the amount of time that it takes to complete the
various task that must be undertaken in an
evaluation.

«  Planning takes time.

«  Developing and pre-testing
interview forms takes time.

« Training interviewers takes time.

«  Data collection and analysis both
take time.

»  Developing recommendations and
making sure that they are workable
takes time.

«  Writing the report always takes time
-- more time than you ever expect!

MSL'WorldLeammp\WPDATA\REPORTS\3 26 AMTRAIN-4. w61
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CIUIIKOM 4acTo OKCHCPTBhI-HOBUYKHA
HEIOOLICHHUBAIOT BPEMA, H€O6XOJII/IMO€ JJIA
3dBCPLICHUA TOI'O WM UHOI'O 3alaHusa, KOTOPOE
HYXHO BBIIIOJIHHUTD B XOAC ITPOBCIACHUS OILICHKMU.

e [InanupoBaHue TpedbyeT BpeMEeHN.
e PaspaboTrka M IpenBapuTeNbHOE
aripobuposanue GHopM cobecemoBaHms TPeOYIOT

BPEMCHHU.

e OGy4yeHNE COTPYIHUKOB, KOTOPHIE OYIyT
IIPOBOIUTE COOECENOBaHME, TPEOYET BpEMEHM.

COop HaHHBIX M UX aHAJIU3 TpeOYIOT BpEMEHMU.

e BripaboTKa peKOMEHIAMI 1 OIpeneIeHIe uX
BBITTOJIHMMOCTH TpeOyeT BpeMeH.

e [logroroska ordyera Bceraa TpeOyeT BpEMEHM -
1 Ooiblie, yeM Brl npearonaraere!

ITporpamMma noATOTOBKM POCCHICKHX 3KCNEPTOB B 001aCTH OHEHKH NPOEKTOB
mapr-mons 1997 r.



Section 4 - 20

Twenty years ago we developed a chart as a
guideline for estimating how to allocate ’

resources against the various tasks an -

evaluation includes.

We still get requests for that chart!

4
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JBanmiiath JIeT Ha3ald MBI pa3paboTaiy TabIuILy -
PYKOBOJCTBO [IJISl OonpenejieHusa TOro, Kak
pacupeensaTb pecypchl MeXKAY pa3idndHbIMHA
3aJaHMIMM, KOTOPbIE BKJIIOYAET B ce0s
IpoOBeJAeHHEe OICHKH.

K HaM 10 cux Iop NOCTYNAIOT 3asIBKU Ha 3TY
TabanILy!

[TporpamMmMa MOITOTOBKHM POCCHHCKHX IKCIEPTOB B 00J1ACTH OUEHKH NPOEKTOB
mapr-mons 1997 r.



Section 4 - 21

IHlustrative Allocations of Resources
to Various Study Stages and Activities

Stage Percent of Activities Activity as a
Total Study Included Percent of
Cost Stage Cost

Planning 15 Reach agreement

on objectives,

measures, procedures,

deliverables, schedules 60

Established detailed

data requirements 40
Study Select interviewers 5
Preparations 20 Select & prepare sites 15

Establish field procedures 20

Train field staff &

interviewers 25

Field test data coliection

methods 15

Develop detailed data

analysis plan 20
Field Provide coordination and
implementation 30 administration 20

Undertake data collection 50

Maintain data coliection

quality control 20

Complete preliminary data

processing 10
Data Analysis 15 Prepare preliminary

analysis 65

Solicit feedback and

revise analysis 35
Reporting 20 Write report 70

Presentations

of findings, conclusions

and recommendations

to client and other

stakeholders 30

MSIWorldLeamine\WPDATA\REPORTS\326G\MTRAIN-4. w61
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PA3IEN 4-21

Pacnpenenenne pecypcos
HA Pa3HbIX 3Tanax aHAJM3a U MeXAY Pa3HbIMHA
BHIAMH JedTEeIbHOCTH

DTan % ot
oomux
3aTpar

IInanupoBaHue 15

Tlonrotoska K 20
HCCICIOBaHUIO

Peanuszaluusg Ha 30
MecTax

AHanus 1aHHBIX 15

OTtuet 20

Bunsl gesrebHOCTH

HocTikeHHe cornanieHus o HEJAX, KOJHUY.

rokasaTeliax, npolieaypax, pe3yJbTarax,
rpaduke

Onpenenenve noapoOHBIX TpeOGOBaHUM K
JaHHBIM

OT60p COTPYOHUKOB 7SI IPOBENEHMS
cobecenoBaHUM.

OT00p MeCT TIpOBeACHUS TPOBEPOK.
OnpeneieHue TpoIleIyp Ha MecTax.
OOGy4yeHMe MECTHOTO NMEPCOHAaNa U
COTPYIHMKOB [N MPOBEICHUS
cobecenoBaHMIl.

Paszpaborka nmompobHOro IjiaHa aHamHu3a
IaHHBIX

ObecneuyeHne KOOpOIMPHOBAHMS U
aIMUHUCTPATUBHOTO YIIpaBieHMUS.

C6op DaHHBIX.

ObecneyeHne KOHTPOJSA 32 KAYeCTBOM
cOopa TaHHBIX.

3aBeplieHUE NpeaBapyTeIbHON 00pabOTKI
JaHHBIX.

IToaroroBka MpenBapUTEIBHOTO aHANM3A.
Ob6ecmeyeHre oOpaTHON CBS3U U
VTOUHEHHE aHaNu3a.

HamnucaHue otuera.

IpencrasneHue coOpaHHBIX NaHHbIX,
BLIBOZIOB M PEKOMEHIAUUH KINEHTY U
IPYTMM “axkiioHepam”.

JlearensHOCTDh B
% K 3arpaTam
Ha JAHHOM
JTane

60

15
20
25
20

20
50

20

10
65

35
70

30

TIporpaMma MOATOTOBKM POCCHICKHX JKCIEPTOB B ODIACTH OUEHKH NPOCKTOR

mapr-monn 1997 r.



Section 4 - 22

In applying this chart, or any other guideline, one

must take into consideration pertinent facts about the

specific evaluation that is to be undertaken.

These include, at minimum:

. The type of project and what must be

learned about it.

Type of Project

Key Issues

Innovative Intervention

Whether innovation leads to
expected effects or not

Due to be Expanded

Actual performance

Whether there is any reason to
believe or not believe that the
project will work in the same way in
other environments

Established Services

Actual performance

MSIWorldLeaming'WPDATA\REPORTS\3266\MTRAIN-4. w61
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[Tpy Bcnoab30BaHUY JAHHOM TaOJIMIIbI WU
J1000TO APYTOTrO PYKOBOJCTBA CIEAYET
IIpMHIMAaTh BO BHUMaHUE 3HAYMMBbIe (DaKTHI,
Kacaloluecss KOHKPETHOU OIIEHKM, KOTopast
IIPOBOJIMTCS B JaHHBIM MOMEHT. MUHMMAIbHO
HEeOOXOIMMBIA IEPEYEHDb TaKUX (DAKTOB
BKJIIOYAET:

e THn mpoeKTa U CBEICHNI O HEM.

Tun npoekra Kmouennbie BOIPOCHI
M HHOBa1MMOHHOE Bener 11 nHOBaIMOHHBIN
BO3IECTBUE MIPOEKT K OXUIaeMbIM
pes3yJbTaTaM I HeT
ITpoexT, mmomnexanini DakTUIeCcKoe KadeCTBO
boJsiee IUPOKOMY BBITTIOJTHEHIS
pacIIpoCTpaHEHUIO

MmMeroTesa 1 npruYvHEbL
CYMTATh WIM He CUMUTATh,
YTO IIPOEKT OYyIOeT TaKUM
*Xe 00pa3oM padboTaTh U B

IPYyrou cpene.

Ycrogsmmecs YCIVI'H DaKkTHIECKOEe KaUueCTBO
BBITTOJTHCHU S

R GR MBS PE SN 4R IN O UN SR WD 8 OGN WS AN WR W W

IIporpamMMa nonroToBKH POCCHIACKHX JKCNEPTOB B 001aCTH OLEHKH MPOEKTOB
MapT-HioHs 1997 r,




Section 4 - 23

The stage the project is in:

--  Early implementation or “start up”

--  Mid-term, half way through
implementation

--  End of sponsor funding period

-- A year or more after sponsor funding
ended

The urgency with which answers are
needed.

-- Is this a long term study in which
measures will be taken several times, or

--  Are answers needed by the end of the

month to support budget decision within
the organization.

MSL'WorldLeamine\WPDAT AAREPORTS\3266\MTRAIN~ w61
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e DTan peaju3aly IIPOCKTAa:
— HavanpHasg nin ucxogHasl CTaaus

— HamnonoBMHY BHIITOJTHEH

— Tonm wim 6osee mociie OKOHYAHUA
brHaHCUPOBAHMS CIIOHCOPOM

e HackoJbKo cpoyHO TpeOYyIOTCS OTBETHI Ha
BOIIPOCHI:

— JlaHHOEe McCIegoBaHMe SIBIISIETCS
JIOJITOCPOYHBIM, 1 KOJIMYECTBEHHKIE ITOKA3aTeNIN
OVIYyT IIPOBEPSITHCSI HECKOJIBKO Pa3

— OTtBeThl HEOOXOOMMO MIPEIACTABUTH K
KOHILY Mecslia I 000CHOBAHUS PEIIEHMS O
OI0KeTe B paMKax OpraHU3allvu.

IIporpamMma NMOArOTOBKH POCCHHCKHX 3KCIEPTOB B 00JIaCTH OLUEHKH IPOEKTOB
MapT-moHbL 1997 r.
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Section 4 - 24

» Client expectations about the exactness or

precision level in study answers.

- |Is an answer of “approximately 10%”
acceptable? Or

-- |s there some reason why we need
answers that are very precise, e.g.,
.0649 milligrams?

MSI'WorldLeammg\WPDATA\REPORTS\3266\MTRAIN-4. w6
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o OXXMIaHUS KIMEHTA OTHOCUTEILHO CTEeleHH
TOYHOCTH B OTBCTAX.

— SBigeTrcs 1M OTBET “IPUOIM3UTEIILHO
10%” nipmeminembiM? Vnu:

— CylecTBYIOT JIU IIPUYMHEI, I10
KOTOPBLIM OTBETHI JOJLKHBI ObITh JaHBI C OOJBIION
TOYHOCTBIO, HanmpuMep, “0,0649 Mr”? |

IIporpamMma MOAYOTOBKH POCCHHCKHX 3KCNEPTOB B 001aCTH OLEHKH MPOEKTOR
mapr-uionb 1997 r.



Section 4 - 25

Client expectations about whether the
answers to evaluation questions

--  Can be true only for the people or

hectares examined, or whether

--  Answers must be representative of
all of the people or hectares that

benefitted from a project’s services
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e OXMIaHMUYI KJIUEHTA OTHOCUTEIBHO
CJICAYIOUICTO.

— MoryT 11 0TBETHI Ha BOIIPOCH] PU
IIPOBEJICHUM OIIEHKU KacaThbCSI TOJIBKO
KOHKPETHBIX JIOJEH MM M3Y4eHHOU TEPPUTOPHH,
WU

— OTBeThl IOJLKHBI OBITH
penpe3eHTATHBHBIMA 7 BCEX JIIONCH MIIN
TEPPUTOPUH, KOTOPHIM IIPUHECIIO MOJIb3Y
OoKa3aHUe yCIVyT B paMKax IIPOEKTa.

IIporpamMma nOArOTOBKHM POCCHIMCKHX 3KCHEPTOB B 00JaCTH OLEHKH MPOEKTOR
mapr-wons 1997 r.



Section 4 - 26

Each one of these factors can have a serious effect
on the budget and schedule for an evaluation.

They also play a significant role in decisions about: -

« The overall design for an evaluation;

«  The specific data collection -
procedures that will be used to l
implement that design, and

« The data analysis procedures that will
be used to organize and interpret the
information an evaluation acquires.
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Kaxneiii u3 31ux akTopoB MOXET 0OKa3aTh
CEpPbE3HOE BIWSIHME HA CMETY U I'papuK
IIpoBeacHUS oleHKM. OHU TaKKe UTPaloT
BaXXHYIO POJb B IPUHATUN PEILEHUN:

e 00 OOIIEY CTPYKTYpE OLIEHKMU,

e O KOHKpPETHBIX NMpoHeaypax cOopa JaHHBIX,
KOTOpbIE OyAYT MCIOJIb30BaHBI B peain3allin

IAHHOM CTPYKIVPHI;

e O mpoueaypax aHAJIW3Aa AAHHBIX, KOTOPKIC
OYIyT UCIIOJIb30BAHKI MIJI1 OpraHu3alnun 1
VHTEPIPETALINN ITOJYYCHHOMN B XOI€ OLIEHKH
MH@OPMALIVH.

ITporpaMma nOATOTOBKH POCCHACKHX 3KCNEPTOB B 0DJIACTH ONEHKHM NPOEKTOB
mapt-mons 1997 r.



_Read the attached case example .

‘Section 4 - 27

Class Exercise

(To be carried out by small groups,
ansubsequentlyly discussed by the full class)

Imagine that you are in charge of the effert to prepare a Scope of Work for this case.
Your scope of work must include the followmg elements

9.

2.

A short statement of the purpose of the evaIuatron

A list of the evaluatlon questrons to be answered and any specral requnrements
you may have concerning the prec13|on or representatlveness of answers to
these questions. : C .

A discussion of any ideas you have about the overall deslgn for thls evaluatlon
data collection, schedule etc. ' -

A description of the types of personnel you want to see'inveived in this

evaluation.

A budget for this evaluation.
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s g

YIIPAXHEHHE JIJI 3AHATHAY B KJIACCE
(BrimonHsaeTcs B MaJIbIX TPYIIIAX, 3aTeEM BLIHOCUTCA Ha obliee obGCcyxneHue)

[IpouTnTe NpHaaracMbiii MpUMep.

IIpencrasste, uro Bbl oTBevaere 3a MOAroTOBKY “O6beMa paboTH” I JaHHOTO
npuMepa. Balll InaH HOJDXeH BKITIOYATh CIEAYIOLINE SNEMEHTHI.

1

" 1. KpaTtkyio $»opMyIMpoBKY LEH OLIEHK.
2. TlepeyeHb BONPOCOB IS IPOBEACHUSA OLICHKU, Ha KOTODBIE JIOJDKHBI GBITH
MOJIy4eHB! OTBETHI, a TAakKe JIOObIe crieldalibHble TPEOOBaHMA, O TOYHOCTH. ¥
npenc*ranmenwocm ome'ron :

" 3, “Onucanue ‘BCex. cooGpaxemm KOTOpI:Ie y Bac MOTYT GHITH OTHOCHTeJILHO

- obHIeH CTPYKTYP5L HaHHOH OLIeHKH, cGopa JIAHHEL, I'padmxa nponene}msl ¥ Tp.

4, Onncalme Ka'reropnﬁ cOprmMKOB KOTOprX B1>1 6m XOTCJIPI HpPIBJIe‘I]: X
IaHHOH pabore. -

5. CMeTy OLIEHKH.

TIporpaMma NOITOTOBKE POCCHACKHX SKCHEPTOB B 0GIACTH OIICHKH NPOCKTOR
MapT-mioss 1997 r. :



Section 4 - 28

Case Example
January 15, 1995

Memorandum
From: Louis Rial, Office of the Secretary General
To: . Alexander Nevi, United Nations International School

With the 50th Anniversary of the United Nations International School (UNIS)
upon us, the Secretary General has recommended that an independent evaluation be
undertaken to assess the effectiveness and efficiency of the school as a United Nations
institution. The evaluation will help the Board of Trustees, of which the Secretary
General is a member, to set the direction for the school, building on its current
strengths and correcting any weaknesses that may be detected by the evaluation. We
are asking that UNIS itself prepare the first draft of the Scope of Work for this
evaluation, taking into account our interest in ensuring that the school is in tune with the
rapid social and economic changes going on in the world.

We want to know that children of UN staff families are getting the best possible
education. With this in mind it would probably be a good idea to include a curricuium
review and a review of student performance on standardized tests, e.g., the U.S.
Scholastic Aptitude Test (SAT). Accessibility of the school to children in all parts of
New York, not just Manhattan is also important since so many diplomatic families now
live in the suburbs rather than the in the center of the city. It will also be important for
the evaluation to determine whether the two track system, which allows chiidren to
obtain either an American High School Degree or the French Baccalaureate is working
well. School financing and administration should also be considered in the evaluation.
Most of the UN is reducing the size of its staff, so it is a good question as to whether
UNIS is at the right size. We know that over the past few years UNIS has invested
heavily in computers and other learning technologies, and we would like to have the
evaluation tell us how those investments are paying off. Are they preparing children
adequately for life in the 21st century? We are also concerned with the long term
financial outlook for the school. The UN finds that it is still subsidizing school
operations. Is there a predicable time in the future when the school's income will meet
its needs?

| look forward to receiving your draft Scope of Work by early March. The
Secretary General will want to review it before submitting it for Board approval and
action.
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IIPUMEP
15 guBapg 1995 r.

Memopangym

Ot Kxoro: JIyn Puan, KanHuenspus IenepanbHoro CekpeTaps
Komy: Anekcannpy Hesu, Mexnmyrnapogaas mkojga OOH

B cBasu ¢ npubmokaronieiics 50-i romosluuHON MexmyHapomHoii mixonsl OOH
(YOHUC), TI'enepanpubiii Cexperaph pPEKOMEHIYET IPOBECTH HE3aBUCHMYIO OIIEHKY
a¢dexTHBHOCTH paboThl IIKOL KakK yupexmeHus Opranuzamu O6nequHeHHbIx Harmmit.
HaHHasg oneHka IoMoXeT JlomeywdTeNsCKOMY COBETY, WIEHOM KOTODPOTO SBASETCS
IenepancHulit CeKpeTapb, OIpPeHEIMTh HaIlpaBlieHHWe Da3BUTHS WIKOJLI Ha OCHOBE ee
HOJIOXKMTENbHBIX KayecTB, a TakKe MCHPAaBUTh Te HEHOCTaTKHM, KOTODhIE MOTIYT OBITh
BBISIBJIEHB! B xoe oueHku. Mu npocum IOHHC noarotoeuts npoekt “O6neMa paGoT”
IJIsL TIpoBeeHNs JaHHOW OLICHKM, NpUHMMas BO BHHUMaHUe Hally 3aMHTEDECOBaHHOCTHL B
TOM, YTOOBI INKOJAa IIUIa B HOTY C OLICTPBIMH COLMANLHBIMM U 3KOHOMWYECKUMH
HU3MEHEHMSIMH, TPOUCXOASIIMMY B MHpE.

Mbl xotHM OBITH YBEpeHBI, YTO AeTH coTpyaeMKOB OOH mnomyuaior obpasoBanHue
caMoro BhIcokoro kayectsa. C ydeToM 3TOro Onuto Ohl IielecOOOpasHbBIM BKIIOYHTH
aHaIu3 y4yeGHOro IUlaHa M KayecTBa paboTHl YYalIMXCH. OMpeNeNAeMOro IO TUIIOBHIM
TecTaM (Hanpumep, Scholastic Aptitude Test (SAT)). Baxua TaxKe JOCTYIIHOCTb IIKOJIBI
JEeTSM, IPOXMBAIOIIMM B PazMYHEX paifoHax Helo-Mopka, a He ToibKo Ha ManxsTTeHe,
TIOCKOJIBKY B HAcToSilee BpeMA MHOIME CeMbH IUIIOMATOB XUBYT He B LIEHTPE ropoja, a
Ha ero oxpauHaXx. B xolle OIlEHKM BaXHO TakKKe ONpeIeNHTb XOpollo Ji paboraer
cucTeMa Bblfopa MMIUIOMa, TO3BOMSIONIAS JAETAM MNOJNYYUTh IUIUIOM aMEPHKaHCKOM
CpefiHel 1IKombl WM (paHiy3ckuii puruioM 6akanaBpa Hayk. IIpw mpoBefeHUM OLIEHKHU
CllelyeT pacCMOTPETh (PMHAHCHPOBaHUE WIKONLl M €€ agMHHUCTPAaTHBHOE DPYKOBOZACTBO.
bompmuaCcTBO Opranmsanuii OOH cokpalualoT WTaThl, HO3TOMY XOpoINo ObUIO OB 333aTh
BOIIPOC: ONTUMAJICH JIM IUTAT IIKOJNLI? MHE 3HaeM, YTO B TeUeHME HECKOJBKHUX ITOCIICITHUX
ner JOHHC ucnionn3opaja 3HAa4MTeNbHBIE CPEICTBA Ha NPHOOpETEHME KOMIIBIOTEPOB M
JOpYTHX OOyYalolUX TEXHOJOTHM, MO3TOMY MBI XOTeld OBl IONYYMTH OTBET Ha BOIpOC 06
OTAaye JaHHBIX KalWTAIOBIOXKEHUN. ANEKBaTHO JIM C WX MOMOINBIO OCYILECTBIAETCH
MOATOTOBKA JAeTed K Xu3HM B 21 Beke? Hac Takke 3a60THT GMHAHCOBOE COCTOSHMHE
HLIKONBI B pojrocpouHod mepcriextuBe. OOH ycraHoBmia, YTO OHa TO-TIpeXHEMY
CYOCHIMpPYET oIlepalluM, MPOBOMMMBIE IIKOA0H. Moryr i B CKOMB-HUOYIL 0603pHMOM
OynylueM ToTpeOHOCTH 1KONbI GUHAHCUPOBATECS 34 CUET ee HOXOHOB?

Sl nameroce momyunth oT Bac mpoexr “TInaHa paGoTel” X Hayalny Mapra.
I'enepanbHbiii Cekperaph M3yYWT €T0 O TIPEACTAaBICHMS ero Ha yrBepxneHue CoBeTy
IUPEKTOPOB H MOCJEAYIOIETO HCIIOHEHMA.

IIporpaMma MOATOTOBKE POCCHIICKHX KCHEPTOB B 00JaCTH ONEHKH IPOEKTOB
mapr-monb 1997 r.



Section 4 - 29

Recruiting an Evaluation Team
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dopMupoBaHAE KOMAH/IbI M0 NPOBEIECHAIO ONEHKH

ITporpamMma NoAroOTOBKH POCCHICKHX IKCHEPTOB B 00JIACTH OUEHKH IPOEKTOB
mapr-Hionbs 1997 r,



Section 4 - 30

Some evaluations can be carried out by a single

individual, but many require a larger staff.

When you become involved in larger

evaluations that require several staff members,

the first thing to remember is that this staff must

work together -- they must function as a TEAM.

Recruiting is not just the acquisition of people
with skills -- it is the first stage in the construction

of an effective team.
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B HeXOTOPHIX ClIydasx OLEHKY MOXET IIPOBECTU
OIMH 3KCHEPT, OJHAKO i1 MHOTHX ITPOEKTOB
TpeOyeTCs OOJIbIIEe YUCTIO YEIOBEK.

Korna Bel mpucryiiaeTe K IpoBEICHUIO

OLIEHKHU, KOTopas TpeOyeT HEeCKOJIbKUX

YyeJIoBeK, IIepBoe, yTo BaM HyXXHO TIOMHUTH
- 3TO TO, YTO OHM JIOJZKHBI pabOTATh BMECTE U
6erts KOMAHTOM.

OT1O0Op COTPYAHHKOB - 3TO HE MPOCTO
NpUrJIamenne Joaeid, o0aananmmux
onpeaeIeHHbIMA HABBIKAMH. DTO HAYAJIbHbIA 3TaN
co3nannsg (¢ eKTABHOH KOMAHIBI.

TIporpamMma NOArOTOBKM POCCHHCKHX 3KCHEPTOB B 0012CTH OLEHKH MPOEKTOB
mapT-uions 1997 r.
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Section 4 - 31

In addition to whatever special skill a particular

team member will bring to the effort:

«  Sectoral knowledge;

« [nterviewing skills and
questionnaire development
expertise;

« Financial analysis skills;

« Language skills, etc.
There are several desirable characteristics in all

evaluation team members:

MSPWorldLeammgWPDATA\REPORTS 326 6\MTRAIN-4. w61
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I[ToMUMO CHENUAIBPHBIX YMEHNI 1 HaBBIKOB WICH
KOMAHIbI BHOCUT CJIEAYIOIINI BKJIad B paboTy:

e OTpacieBrie 3HAHUA

e YMEHUE IIPOBOIUTH
cobecenoBaHue U
OIIBIT Pa3padOTKU aHKET

e Happiku aHammsa
(pMHAHCOBOM
NeITeIbHOCTHA

e 3HAHME I3BIKA
Cy1iecTByeT HeCKOJIBKO Ka4yeCTB, XKEJIaTeIbHBIX

JJId BCEX WICHOB KOMdAHIbBI 11O ITPOBCACHUIO
OLICHKM.

TIporpamMma nOArOTOBKH POCCHICKHMX IKCHEPTOB B 00JaCTH OLEHKH NPOEKTOB
Mapr-mons 1997 r.



Section 4 - 32

«  The Ability to Suspend Judgement |
We all have opinions as a result of where we
grew up and the work we have done over our
lifetimes. But as evaluators, we need the ability
to put these opinions aside -- and look at a
project as neutrally‘as possible. We need to
learn about that project and then reach our

judgements -- not the reverse.
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e Cnioco0OHOCTD He BBIHOCHTH CYKICHHS
HeMeIJIEHHO

Y BCEX HAC €CTh CBOd TOYKA 3pEHMUS,
OOyCIIOBJIIEHHAsA TEM, IIE MBI BBIPOCIM M KaKyIO
paboTy BBHIIOJHSUIM B XM3HU. OgHAKO Kak
SKCIEpTaM II0 MPOBEICHUIO OLICHKM HaM HYKHO
OTJIOXXUTH CBOE MHEHME B CTOPOHY W
paccMaTrpuBarb  IPOEKT IO  BO3MOXKHOCTU
HedTparbHo. HaM HyXHO HayyuThcsl CcHadasa
coOparb CBEIEHMA O TIIPOEKTE, a 3aTeM
BHIpa0OTaTh CBOM CYXIECHMSI O HEM, a He
Ha00OPOT.

IIporpamMma noAroTOBKM POCCHICKMX JKCAEPTOB B 00JIACTH ONEHKH IPOEKTOB
mapr-mions 1997 r.



Section 4 - 33

« A Wide Range of Experience

Most projects have more than one dimension or
focus. Many deliver services at the same time
they are engaged in institutional development. In
building an evaluation team, the challenge is to
find individuals with~ a broad range of experience,

or whose experiences overlap and compliment

each other.
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e Pa3znooOpa3ue omnbiTa

Y OOMBIIUHCTBA IIPOEKTOB - HE OJHO U3MEPEHIE,
Ha KOTOPOM HYKHO COCPEOOTOYUTH BHUMAHUE.
MHorue MpoeKThl IPEOOCTABISIOT YCIYTH U B TO
XK€ BpeMd BOBJIEYEHBI B OpraHM3aIIMOHHOE
paszsutHe. IIpn co3gannm KoMaHIbI IO
IIPOBEACHUIO OLIEHKU CIIOXKHOM 3aIayeil sSIBIsSIeTCH
HaWTH JIIOIEY, UMEIOLINX Pa3HOOOPA3HbIA OIIBIT,
VI TaKUX CIEILIMATIUCTOB, OITBIT KOTOPBIX
TIOIIOJIHSAET ONBIT IPYTHX.

IIporpamMma 1moaroTOBKM POCCHICKHMX 3KCNEPTOB B 06/1aCTR OlEHKM NPOEKTOB
mapr-monb 1997 r.



Section 4 - 34

« Strong Communications Skills
It is important for every member of an evaluation
team to be able to articulate his role in the team
as a whole. This same strength is needed when
it comes time to train interviewers and write an
evaluation report.

Every team needs people who can write well

-- preferably more than one.

People who spend a great deal of time

telling stories rather than organizing their

thoughts analytically may not be the best

choice.
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e XOopoumo pa3BUTbie HABLIKA OOMICHHS

Ji19 Kaxxmoro wieHa KOMaHOIbl BasKHO
cHOPMYIMPOBATh CBOIO POJIb B KOMAHIE B ILIEJIOM.
DTO XK€ YMEHME HEOOXOIMMO, KOria HacTyIiaeT
BpeMs OOYYUTh COTPYAHUKOB, KOTOPhIE OYIyT
IIPOBOINTL cobeceqoBaHMe U MNUCATh OTYET O
IIPOBEASHUM OLICHKM. |

B xaxmoil KoMaHIe HYXHBI IO, KOTOPHIE
MOTIYT XOPOIIIO ITNCATh - XKEJIaTEIbHO, YTOOLI UX
OBLIO

OOJbIlIE OIHOTO.

JIronu, TpaTdie MHOIO BPEMEHHM Ha Pa3TOBOPHI,
a HE Ha OpPTraHU3alMI0 MBICIIEN B aHAJIUTUYECKOM
IIPOIIECCE, - HE CAMBIN JIYUIIINIT KaapOBbIA
BBIOOD.

IIporpamMma NnoaroTOBKH POCCHHCKHX 3KCNEpPTOB B 00J12CTH OLEHKM NPOEKTOB
mapr-uionn 1997 r.



Section 4 - 35

Flexibility

It is rare for an evaluation Scope of

Work to fully anticipate everything an evaluation
team will need to do. Sometimes we do not fully
understand the nature of an evaluation until we
begin the work.

Because evaluations take unexpected twists and
turns to get where they are going, no one on a
team should presume that his particular job can
be fully described on the first day.

Evaluation team members who are rigid about
what is and is not their job will not be happy
when new tasks emerge. Their discontent will
affect the work of the rest of the team.
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e 'nOkoCTH

“O0BeM pabOThI” 110 IPOBEACHUIO OLIEHKN PEIKO
IIOJTHOCTBIO MPOTHO3UPYET BCE, UYTO MPUIETCH
nexaTb KoMaHzae. MHorma Mbl HOJTHOCTBIO
IIOHUMAaeM XapaKTep OILIEHKU TOJbKO TOTIa, KOraa
HayHaeM padoTy.

IToCKOMBKY B XOJ¢ MPOBEACHMUS OIIEHKH MOIYT
BO3HUKATh HEOXWIAHHEIE ITOBOPOTHI, HHU OIUH
Y3 WIHOB KOMAaHIbl HE NOJDKEH IIpeNojararh,

4TO B IEPBLII XK€ JEHb €r0 00S3aHHOCTHU OYIyT
pacIycaHbl IMOJTHOCTBIO.

YseHbl KOMaHAbI, IPOSBILIIONIe HETUOKIH
IIOIX0H K TOMY, YTO BXOOUT B MX 0043aHHOCTH, a
YTO HET, OYIYT pacCTPOCHBI NPY BOZHUKHOBEHUU
HOBBIX 3agaHuil. IX HeTOBOJIBCTBO CKaXeTCd Ha
paboTe OCTAaJIbHBIX.

IIporpaMma MOArOTOBKH POCCHHCKHX 3KCHEPTOB B 0012CTH ONEHKHM IPOEKTOB
MapT-monb 1997 r.



Section 4 - 36

Nurturing Relationships
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dopmupoBaHue W MOIIEPKAHUE OTHONICHMUI

ITporpaMMa NOAroTOBKR POCCHICKHX IKCIIEPTOE B 00JACTH ONEHKH MPOEKTOR
mMapT-monb 1997 r.



Section 4 - 37

In any evaluation, there are two sets of relationships
with which the evaluation manager must be
concerned at all times:

« Relationships among members of the

team, and whether the team as a whole
is working effectively.

«  The relationship between the evaluation
team and its client.
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[Ipu ipoBeneHNHU JTI000M OLIEHKM CYIIIECTBYIOT
OTHOIIIEHUS IBYX BUIOB, KOTOPbIe MEHEMIXKEP 10
IIPOBENCHNU OLIEHKM BCETOa MOJDKEH MMEThH B

BULY :

e OTHOLICHU MEXIY YWiIeHaMM KOMaHIbI, a
Takke crerneHb 3P(PEKTUBHOCTU ee pabOTHI.

e OTHOIIEHUI MEXIY KOMAaHION W KIMEHTOM.

TIporpaMma NOArOTOBKH POCCHHCKMX 3KCAEPTOR B 00JACTH OLeHKM NMPOEKTOB
MapT-wioHb 1997 1.



Section 4 - 38

TEAM BUILDING

Team building is not something
you do on the first day, and then

forget about...

Team building is a process that
evolves and continues as long

as a team works together.
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CO3JAHUNE KOMAH/1bI

Co3gaHue KOMaHObl - 3TO HE paboTa, KOTOPYIO
BBI JiejlaeTe B MEPBBIM J€Hb, a4 3aTEM 3a0BIBACTE O
HE.

Cosnmanne KOMaHIHBI - 5TO IPOILECC,
KOTOPBIM pa3sBUBAECTCSI U INTCS

o0 TeX IOp, IIOKAa WICHHI

KOMaHIbI paboOTalOT BMeCTe.

IIporpamMMma noATOTOBKH POCCHICKHX 9KCNEPTOB B 00J1aCTH OLIEHKH POEKTOB
mapr-nionb 1997 1.



Section 4 - 39

Years of experience have taught us that:

« ltis not enough for the evaluation manager
to talk with each team member and explain
the job and their roles.

«  Team members must meet together and

--  Explain the job to themselves, and

-- Reach a satisfactory agreement

among themselves about what role
each will play.
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MHorosIeTHUI OIIBIT Hay4dMJI HaC:

o /Iyt MeHeIKepa 110 OlleHKEe HeIOCTaTOYHO
[IPOBECTH Oecely C KaXIbIM WIEHOM KOMAaHIIHI,
Pa3bICHUTD €My XapakKTep paboThl U pOJIH
KOJLJIET.

e YjeHBI KOMaHIbI HOJDKHEI IIPOBECTU COOpaHUe
u. '

—  pas3bSICHUTH CBOM (DYHKIINU
caMUM ceoe;

— JOCTUYD VIOBJICTBOPUTEILHOMN

JTOTOBOPEHHOCTHA MEXIY COOOM
OTHOCHUTEJILHO TOT0, KaKyIO pOJb
OyOeT UIpaTh KaXIbIA U3 HUX.

TIporpamma NOAroTOBKM POCCHICKHX JKCHEPTOB B 00JIACTH OLEHKH MPOEKTOB
Mapr-mons 1997 r.
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Section 4 - 40

TEAM PLANNING MEETINGS (TPMs)
When a Team Planning Meeting is held as the first

step in an evaluation process, the evaluation’s

purpose, the tasks involved -- and the role of each

team member -- becomes clear to all team members.

This is the ideal starting point for building an effective

evaluation team.

IS

l

Remember -- your client is also part of the team.

Invite your client to your TPM.
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COBPAHUE KOMAHJIbI JUIA
IINIAHUPOBAHUSA PABOTDI

HpI/I IIPOBCIACHNH CO6paHI/I$I KOMdHIbI B KQUECTBE
IIEPBOTO 1Iara B IIPOLCCCC IIPOBCACHMA OLICHKM
BCEM WICHAM KOMaHAbI CTAHOBATCA SACHDI
IIpouecc OICHKH, €€ IICJIb, BBITTIOJTHIEMBIE
3adaHUA, a TAKXKE POJIb KdXKIOT'O WiICHd KOMAHIbI.

Takoe cobOpaHue - MIcAILHOE HAYAIO IJIS
co3maHua d2PPEKTUBHON KOMAHIBI 110
IIPOBEACHUIO OLICHKMN.

IlomHuTE: BAIl KJIMEHT - TAKXKe YJIEH

koMaHapl. IIpurnacure ero na 3to codpanme.

ITporpamMmMa moAroTOBKH POCCHICKAX IKCNEPTOB B 00JACTH OLEHKH NPOCKTOB
mapt-uionb 1997 r.
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Section 4 - 41

TEAMS DEVELOP IN STAGES

«  Orientation -- Why are we here?

«  Trust building -- Who are you? What is
your agenda? What do you expect of
me?

 Decisionmaking -- How shall we
proceed? Do we agree on an
approach?

«  Organization ana Implementation --
Who will do what? What sequence will
we follow?

«  Synergy -- What can we contribute to
each others efforts? How do we blend
our perspectives on what we see?
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KOMAH/JIbI CO3JAIOTCA ITODTAITHO

e Onpenenenne HaNpaBjeHUs PadOTHI
(“BBogHas™). - [IJ1s 4ero Mel 31eCh?

e Co3znanue gosepud. - Kto Br1? Kakosa Baima
noBecTka nH9? Yero BB OXXUIaeTe OT MEHS?

o Ilpungarne pemennsa. - Kaxk Mbl OyleT nBUraThca
nanbie? Bce M coriacHbl ¢ BRIOpaHHBIM
II0AXO0I0M?

o Opranmsanug H BeIDOJIHeHHE. - KTo 4yTO Oyner
neyath? B Kakol mmocienoBaTeIbHOCTH?

e Cuneprud. - YTo Mbl MOXEM IIPUBHECTH B
IIpujaraeMele IpyruMu yewnusa? Kakum
00pa3oM MOIYT COYETAIOTCS HAIIW B3IITAIbLI?

IIporpamMma noAroToBKM POCCHIICKHX IKCNEPTOB B 001aCTH OUEHKM NPOEKTOR
mapT-uiolb 1997 r.



Section 4 - 42

To be effective, teams also need to develop norms and

standard ways of doing business.

«  Will there be regular meetings? How
often?

- Will decisions be made by the manger
or by consensus?

. How will we ensure that each of our
views are hear?

Some people speak more frequently or write more
quickly than others....those strengths can result in the
exclusion of some team members from important
parts of the evaluation process -- unless there is a
plan for “listening to everyone.”
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YT00b1 OBITH 3(h(heXTHBHOH, KOMAHIA JOJZKHA
TaKIKe pa3padoTaTb HOPMbI H THIIOBbIE NPHEMBI
padoTHI.

e BbynyT I IPOBOAUTHLCS PErYIISIpHBIE COOpaHMs?
Kak vacro?

e bynyT 1M penieHUsI IpUHUMAThCA MEHEIKEPOM
WJIM II0 COTJIACOBAHUIO CO BCEMU?

e Kaxk HaM obecrieynTh, YTOOBI HAITW B3IIIAObI
CTaJIM U3BECTHLI APYTUM?

HekoTtopslie 11011 TOBOPAT WIKM IUIIYT OBICTpee,
YeM IPYTrUe; 3TU TOCTOMHCTBA MOIYT IIPUBECTU K
TOMY, YTO HEKOTOPBIEC WICHBI KOMAaHAbLl OYIyT
“BBIKJIIOYECHBI” U3 BaXXHBIX MEPOIIPUITUNA
IIpoIIeCcCa OLIEHKM - €CIM He OyHeT padoTaTh
TIPAHIINIT ’BBICIYIIMBATh KaxXI0Tro”

ITporpamma noaroTOBKH POCCHHACKHMX 3KCHEPTOB B 06.1aCTH OUEHKH NPOEKTOB
mapT-Hions 1997 r.
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Section 4 - 43

BUILDING THE CLIENT RELATIONSHIP

Clients differ in terms of their interest in being
involved at all stages of an evaluation and in critical
decisions about its design, data collection, analysis

and report preparation.

Some want to be involved in everything.

Others simply want a weekly or monthly
report on how your team in progressing.
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l R GE U G N SR Gk & S b Eu s

CO3JAHUE OTHOHIEHU C KINEHTOM

KineHTHI pa3nnyaeioTcsl 0 CTEIEHN MX
MHTEpeca K YY4aCTHUIO BO BCEX 3TallaX OLIEHKM U B
MIPUHATUY pElIEHU OTHOCUTEIBHO €€
CTPYKTYpBI, COOpa JaHHBIX, aHaJIU3a U
TIOATOTOBKM OTYETA.

HekoTopble XOTIT NPUHUMATD YUaCTHE BO BCEM.
JIpyrue mpocTo XOTAT eXeHEeneIbHO WA

€XXKEMECSYHO II0JIyYaTh OTYETHI O XOHe
pabOThl KOMAaH/IHI.

IIporpamMma nOArOTOBKM POCCHHCKMX 3KCNEPTOB B 00J1aCTH OlIEHKH NPOEKTOB
mapr-moHb 1997 r.
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Section 4 -

It is essential to the success of your
evaluation to know what level of

involvement your client wants -- and to

ensure that his expectations are met.

Learn your client’s expectations

as early as possible!

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-4 w61
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PA3IIEI 4-44
Mareprans! nogrorosiedst Management Systems International

JI1a ycnexa Balleil OlleHKH BAXKHO 3HATh, B KAKOM
CTeNeHH KJIMEeHT X09YeT NPUHHMATH YY4ACTHE B
npouecce H cIejJaTh TaK, YTO0bI ero OXHIAHUSA
ONpaBJAJINCh.

V3uajiTe 00 0XKHIAHHAX KJIHMEHTA KAK MOXKHO
panpme!

ITporpaMMa noATOTOBKH POCCHICKHX SKCHEPTOB B 60NACTH OLEHKH MPOEKTOR
MapT-mioBs 1997 r.



Section 4 - 45

A good client relationship also involves:

«  Open communications -- in both directions.

« Realistic expectations -- about the kind of
data you will be able to collect and the areas
in which you will have enough evidence to

reach conclusions.

«  Fair warning -- if an evaluation begins
to discover problems the client will need
to address. It is not fair to your client to
announce a problem for the first time in a

public meeting or in your final report.

MSIWorldLeamin\ WPDATAREPORTS\3266\MTRAIN-4.w61
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PA3JIEN 4-45

Marepuans! noarorosienst Management Systems International

XOpOH_II/IC OTHOLICHHMA C KIIMEHTOM BKITIOYAIOT
TAKZKE CIICAYIOLICC:

e MckpeHHOCTh 00meHHs (C OOEHX CTOPOH).

e PeaimcTnueckne OXKHMIAHASA OTHOCHUTEIIBHO
TOTO, CBEIEHMS KAKOTO IUIaHA Bhl CMOXKETE
coOpaThb, a TaKXXe OTHOCUTEIBHO TeX 00JIacTeil,
B KOTOPHIX y Bac OyIeT JOCTAaTOYHO
TO0Ka3aTIbCTB IJISI BHIBOIOB.

® CnpaBezumBoe OpeEAYIIPpEKIACHUE - CCJIM B XOJIC

OLICHKM HAYHYT OOHAPYKMUBATHCS IIPOOJIEMHI,
KOTOPBIE KIMEHTY IIpuieTcd pemarth. 1o
OTHOUIEHMIO K KIIMEHTY OYAET HeCIpaBeIINBO
OOBABIIATL O IIPOOJIEME € nepeblil paz Ha
OTKPBITOM COOpPaHMM WM B 3aKIIIOYUTEIBHOM
OTYETE.

IIporpamMma noAroTOBKH POCCHICKHX 3KCNEPTOB B 061aCTH OUEHKM MPOEKTOR
MapT-HIoHbL 1997 r,



Section 4 - 46

Completing the Work on Schedule
and Within Budget

MSI/WorldLearninp\WPDATA\REPORTS\326 \MTRAIN-4.w61
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PA3JIEN 4-46
Marepnans! noarorosiensl Management Systems International

3asepmieHne padoThl MO rpauKy | B Npeaeiax
CMETHI

IiporpaMma HOArOTOBKH POCCHICKMX JKCNEpPTOB B 00JACTH OIEHKH NPOEKTOB
Mapr-mons 1997 r.



Section 4 - 47

A high quality plan is an important
first step toward completing an

evaluation on schedule and within budget.
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PA3NIEI 4-47
Marepuans: noarorosiesst Management Systems International

IloaroTroBKa Ka4eCTBEHHOrO ILIAHA ABJISIETCH
IIEePBHIM IIArOM HaA IIYTH K 3aBEPHICHUI0O OIICHKH B
CpPOK H B NIpeacjiax CMEThI.

IIporpammMa noATOTOBKH POCCRACKHMX 3KCHEPTOB B 00JACTH OLEHKH NPOEKTOB
mapr-moas 1997 r.



Section 4 - 48

To build such a plan, an evaluation manager must
have:

« A clearidea of the sequence in which all
steps and tasks in the evaluation must take
place.

« A good estimate of how long each will take --
both the actual time and the elapsed time
(actual time plus waiting time).

« A clear view of the number of people who
need to work on each task, and for how
many hours or days each person needs to
work.

« All significant linked requirements --

computers, airplane tickets, etc.

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-4. w61
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PA3JIEJ] 4-48
Marepnans noarorosiaenst Management Systems Imternational

J119 pa3paboTKX TaKoro IjIaHa Y PYKOBOIMTEIS
OIIeHK! JOJIKHBI OBITb:

e YeTkas uuess OTHOCUTEIBHO
NMOCJEIOBATEJIbHOCTH BCEX 1I1aroB M 3aJIaHUN B
X0OI€ OLICHKMW.

e Xopolllee NpeACTaBICHNE O TOM, CKOJBKO
BPEMEHHU MOTPEOYETCS I KaXIOro 3amaHusd -
KakK (paKTHIeCKOro, Tak # 00mero BpeMeHH
(bakTyeCckoe BpeEMS IUTIOC BpEMSI OXUIAHMS).

e YeTKoe mpencTaBiIeHUEe O KOJHIECTBE
COTPYAHHMKOB, HEOOXOMMMBIX IS BBHITIOJTHEHUA
KaXXIOT0 3aNaHus, a TAKKE O TOM, CKOJBKO
9aCcoB WM JHEHd NOTPEOYETCSI KAXIOMY IS
paloOTHI.

e Bce COOTBETCTBYIOHIMEC BCIIOMOTraTECJIbHbIC
MaTEepHaJjbl - KOMIIbIOTEPDI, OMJIETHI HA CaMOJIET
n T.II.

ITporpaMma noaroTOBKM POCCHHCKHX 3KCIEPTOB B 00JACTH OLNEHKM NPOCKTOB
mapT-moub 1997 r.



Section 4 - 49

The basic facts in each of these areas are

established when a contract is written.

MSI"WorldLeaming\WPDATA\REPORTS3266\MTRAIN-4. w61
2/26/97

But as the evaluation gets
underway, things change and it is
important to update the schedule
and budget -- and make it a much
more detailed working document
than its was at the contract

development stage.
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PA3IEJ 4-49
Marepuaisl noarorosiedsl Management Systems International

OcHoBHbIE (DAKTHI B KaXIOM M3 3TUX 00JIacTen
BBIACHSIIOTCSI IpA O(POPMIICHUM HOroBOpa.

OpHako B XO[I¢ POBEACHUS OLICHKA
CUTYal MEHSIEeTCS, IO3TOMY BaxKHO
YTOUYHSTh I'paUK U CMETY U

IIOATOTOBUTH IOpas3no bojee

IIOIPOOHBINA padOUYMl TOKYMEHT,

HEXEJIW Ha CTaIuM IOATOTOBKH

IIOTOBODPA.

IIporpamma NMOATOTOBKHM POCCHHCKMX 3KCNEPTOB B 00JACTH ONEHKH NPOEKTOB
mapt-smionb 1997 r.
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Section 4 - 50

One of the simplest and most effective tools for
developing a schedule of evaluation steps and tasks
is a GANTT CHART.

Weeks 1-2 Weeks 3-4 Weeks 5-6 Weeks 7-8

Step: Planning

Review objectives,
decide on methods XXXX

Step: Preparations

Develop and test
instruments XXXXXX
Train field staff XXXXXXXX

Step: Data Collection

Conduct interviews XOOOOOOXXXXX
Gather records XXX X

Step: Data Analysis

Statistical analysis XXXXXXXXXX

Content analysis XXXXXX

Step: Report

Draft report XXOKXXXX

Client review XXXXX
Final version XXX

MSI/WorldLeaming\WPDATA\REPORTS\326\MTRAIN-4 w61
226/97



PA3OEN 4-50
Marepuansl nogroTosjiens! Management Systems International

OmHUM U3 IDpPOCTEHIIMX M HauboJee

> PEKTUBHBIX CPEICTB pa3padoTku rpaduka
TIPOBEICHMS OLICHKM M BBIIIOJHECHMS 3aJaHUI
IBJISIETC CIEAVIOIIAsd CXeMa.

1-2 nmen. 3-4 Hen. 5-6 Hel. 7-8 Hen.

Oran: IInanaposanue

MN3yyeHue 3anay,
BBIOOD METOIOB XXXX

Dram: [Togrorosga

PaspaboTka u

anpobupoBaHUe

HHCTPYMEHTApHUS XXXXXX
ObyyeHHe MECTHOTO

TiepcoHana XXXXXXXXK

Oram: Chop naHALIX

CobecenoBaHus )0.6,6.0.06.0.6.6,0.6.01
Cbop MaTepualoB '6.6:6:0.6.0:0.0:0.0:9:0:4

Dran: AHAIHZ JAHHbIX

CraTHCTHYECKMH aHanu3 XXXXXXXXXK
ConepxaTenbHbIH aHAIU3 XXXXXX

Dran: OrtyeT

IIpoexT otuera XXXXXXKX
PaccMmoTpenne KIIMEHTOM XXXXX
OKoHYaTeNbHbIA BapHAHT XXX

TIporpaMma NOATOTOBKM POCCHICKHX KCHEPTOE B 00JACTH OLEHKH IPOEKTOB
mapr-mions 1997 r.
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Section 4 - 51

Once the sequence of tasks and their time
frame are clearly understood, staff days can be
linked to the evaluation schedule.

Number of Days by Person

Evaluation Technical Field Data
Manager Specialist Person Analyst

Step: Planning

Review objectives,
decide on methods 6 2 1 -

Step: Preparations

Develop and test

instruments 4

Train field staff 1 4 10

Step: Data Collection

Conduct interviews 10 10 30

Gather records 2 10 10

Step: Data Analysis

Statistical analysis 4 12
Content analysis 10

Step: Report

Draft report 6 6 2
Client review

Final version 4 4

MSVWorldLearningWPDATA\REPORTS\3266\MTRAIN-4.w61
2/26/97




PA3JIEI 4-51
Marepuaibl noaroTopiensl Management Systems International

Kak TOJBKO C€O3HACTCd YETKOE IIOHMMAaHUe
JIOCTIeAOBATEIBHOCTA 3alad U CPOKOB  MX
BEITIOJIHEHMSI, MOXKHO YBSI3aTh KOJIMYECTBO IHEM
paboThl COTPYIHUKOB C TpaUKOM IIpOBEIEHMA
OIICHK.

KomuuecTBo oHe# Ha 1 yenoBeka

Menemxep  Texuwmu. CoTpyaHuK
10 OLICHKECTIeIIMATUCT  Ha MecTax
CrienmManucT 110 aHAMM3Y DaHHBIX ’

Otan: [InaHuposaHUe

OnpeneneHue 3ajnay,
BEIOOD METOIOB 6 2. 1

Srarn: Iloaroroska
Paspaborka n

aripobUpoBaHUe

WHCTPYMEHTapUs 4 4

ObyyeHne MEeCTHOTO

nepcoHana 1 4 10

Oram: Coop maHHBIX

CobecenoBaHHUs 10 10 30

C6op MaTepuanos 2 10 10

Drar: AHaIU3 JaHHBIX

CraTucTid. aHaIU3 4 12
ConepkaT. aHAIM3 10

Iramn: OTyer

IIpoexT oTyeTa 6 6 2
PaccMoTpeHye KIMeHTOM
OKXOHYAT. BApHaHT 4 4

IiporpaMMa noAroTOBKH POCCHICKHMX JKCIEPTOB B 00JACTH ONEHKM NPOEKTOR
MapT-HI0Hb 1997 1.



Section 4 - 52

Plans are not static, they change.

To stay on schedule and finish within budget, the

evaluation manager must periodically update both his

schedule and his budget projections.

Task budgets and periodic time and
expense reports from staff are very helpful,
and a manager needs to make such reports
a requirement -- particularly in a longer

study.

MSYWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-4 w61
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PA3IET 4-52
MarTrepuassl noarorosienst Management Systems International

I11aHpl HEe ABAAIOTCS CTATHYHBLIMH, OHH
MEHIIOTCH.

YTOoOK! yIIOXKUTHCI B rpaduK U B CMETY,
PYKOBOIMTEIH OLIEHKH JOJDKEH IEPHUOINYECKU
VTOYHSTH IIPOEKT KaK IpadyKa, TaK U OIOIIKeTa.

CMeThl 3a0aHuil U IIePUOAUIECKIE
OTYEThl COTPYIHUKOB O CPOKAaX BBINIOJIHEHUS U
3aTparax SgBJISTIOTCS BeChMa MOJIE3HBIMU, U
MeHeDKep HOLKEH BBECTU TPEOOBAHUE O
MIPEeAOCTaBIIEHNN TaKUX OTYETOB, OCOOEHHO €CIIU
OlIEHKA 3aHNMaeT UINTEIbHOE BpeMd.

IIporpaMma noaroTOBKH POCCHHCKHX IKCMEPTOB B 0GJIACTH OLEHKH NPOEKTOR
mapT-mions 1997 r.



Section 4 - 53

All significant changes in plans should be
discussed with the evaluation client -- as soon as

possible.

Adjustments need to be renegotiated.

MSUWorldLeamine\WPDATA\REPORTS\3266\MTRAIN-4.w6]
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PA3IEIN 4-53

Marepuans! noarorosnessl Management Systems International

Bce 3HaumMTeILHBIC H3MEHEHUS B IJIAHAX HOJDKHBI
OBITh COIIACOBAHBbI C KJIMEHTOM KAK MOZKHO
paHbIIe.

ITonpaBku 0053aTe/IbHO AOJKHbBI OBITH IPEIMETOM
HOBBIX IIEPEroBOPOB ¢ KIMEHTOM

TIporpamMma noATroTOBKM POCCHIICKHX SKCHEPTOB B 00JACTH OUEHKH NPOEKTOB
mapr-monb 1997 r.
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Section 5- 1

EVALUATION DESIGN
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PA3JIEIL 5 - 1
Martepuajs noarorosnessl Management Systems International

CTPYKTYPA OLIEHKHA

IIporpaMmMa DOATOTOBKH POCCHAHCKAX DKCHEPTOB B OOJACTH ONEHKH IPOEKTOB



The term design refers to the conceptual
structure we use to carry out an evaluation.
The design we prepare depends upon the
evaluation’s purpose and the kinds of

guestions we must answer.

s

In this sense, evaluation is

similar to architecture.

MSI"WorldLeaminp\WPDATA\REPORTS3266\MTRAIN-5. w61
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PA3JEI 5 - 2
Marteprann noaroroexess Management Systems International

TepmuH “cTpykTypa” OTHOCHUTCS K
KOHLIENITYAUILHOMY IOCTPOEHUIO OIIEHKMU.
CTpyKTypa, KOTOPYIO MBI BhIpadaThIBacM,
3aBUCUT OT IIEJAU OLEHK! U TUIIOB
3aJ1aBAEMBbIX HaMM BOIIPOCOB.

B sTOM cMBICIE OlleHKA
CPOIHU apXUTEKTYPE.

IlporpamMma HOArOTOBKH POCCHHCKHX IEKCHEDTOB B O0JACTH ONEHKH HPOEKTOB

6\



Section5- 3

When an architect is hired to build a
building, he asks what the building will

house. His design will differ depending

upon whether the building will hold

people, horses or airplanes. -

In evaluation, as in architecture;

Design is a function of purpose.

MSIWorldLeamint\WPDATA\REPORTS3266\MTRAIN-5. wb!
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PA3LEN 5 -3
Marepnans noarorosnens: Management Systems International

Korma apxurexkropa mpumianiaioT
IIOCTPOUTD 3JaHNE, OH CIIpallIMBaeT,
YTO B 3TOM 3JaHUU OyreT. B
3aBHCUMOCTH OT TOTO, OVAYT JIX B
HeM XXUTb JIOOU MM pa3MecTsITCS
JIoIIangy WM CaMoJIeThl, U3MEHUTCSI U
ero IIpOeKT.

B olleHKe, KaK U B apXUTEKType,

CtpykTypa ecTh (PyHKIMA HEIH

HporpamMma NOATOTOBKA POCCHHCEHX 3KCHEPTOR B 00JACTH ONEHKH HPOEKTOB

2% 4



Section 5 -

Questions we are asked to address

in evaluations imply the type of design

we need fo use.

Some questions imply fairly

simple designs.

For example:

“Is the project proceeding on schedule

and within budget?”

MSVWorldLeaming\WPDATA\REPORTS326G\MTRAIN-5.w61
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PA3JEN 5 - 4
MarTepunanst noarotoeienst Management Systems International

Bomnpochl, KOTOpble HAC MPOCAT PENIATh B X0j€
NpoBeIeHNs ONEeHKH, NPeAnoIaranoT

CTPYKTYPY, KOTOPYI0O HAM HYKHO
HCII0JIb30BATb.

HexoTtophie BOIIPOCH! MPEAIIONaralT
JIOBOJIBHO TIPOCTYIO CTPYKTYDY.

Hanpumep:

“Bpimosnsiercs Jii NPOEKT Mo rpaguKy
M B npeleaax cMeThI?”

TIporpamMma NOArOTOBEM POCCHICKHX 3KCNEPTOB B 00JACTH OUEHKH NPOEKTOB

A



Section 5- 5

If a project has:

. A formal schedule for its activities, and

« A budget that defines how much money
is to be spent each month, or each year,

Questions about progress in these areas are

conceptually easy to answer.

MSIWorldLearmung\WPDATA\REPORTS\326 WM TRAIN-5.w61
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PA3AEN 5 -5
Marepnaisi noarorosnaends Management Systems International

Ecnu y npoekra umerorcs:
e (bopMaNBHBIN Ipad@uK AEITEIBHOCTH,

e CMeTa, oIpelesionias, CKOJIbKO JIeHeT
MOXKHO M3pacXoJ0BaTh B KaXKIOM MecsIIe
WJIN B KaXXIOM IOy,

TO BOIIPOCHI O IIPOIPECCE B NaHHBIX o0J1acTsIX
ABIAIOTCA KOHIICIITYAJIBHO JETKUMU J1JI5
OTBETA.

IIporpamMma mOAroTOBKM POCCHICKAX 3KCHEPTOB B 00JIACTH ONEHKH HPOEKTOB

4%



Section5- 6

Questions that ask about progress in comparison to a

plan are asking the evaluator to compare A to B --

« The project’s planned schedule to

its actual schedule.

« |ts planned budget to its actual
expenditures.
The detailed work of describing the project’s status

may be time consuming.

But the design itself is very simple.

MSIWorldLeaming\WPDATA\REPORTS3266\MTRAIN-5 w61
2/26/97
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PA3JIEN 5 - 6
Marepraisl noarotosrens Management Systems International

Bompockhl, 3agaBaeMble 0 JOCTUTHYTBIX 110
CpaBHEHMIO C IUIAHOM ycIiexaxX TpeOyIoT OT
3KCIIEPTa I10 MPOBEICHUIO OLICHKH CPABHHUTH
Au b:

* CIUIAHUPOBAHHMIN Irpaduk 1
(bakTUYECKUI;

e 3AIUIAHMPOBAHHBII OGIOIKET U

(pakTUYECKME PaACXOIbI.

ITonpo6Hasg padoTa 1Mo ONMUCAHUIO COCTOIHUI
BBIIIOJIHEHMS IIPOEKTA MOXKET OTHHUMATh
MHOTO BpPEMEHH.

Onnako cama CTPYKTypa BechbMa IpOCTA.

IIporpamma noIroTOBKE POCCHIICKMX IECHIEPTOB B 0DNACTH ONEHKH NPOEETOB ,27/\ (



Section 5 -

Another typical evaluation question is:

“Is the project achieving its objectives?”

This question goes beyond a project’s
budget, schedule and activities to

inquire about its effects.

Generally speaking, the term
objective is used in a project to
refer to the intended or planned

results that project will produce.

MSI‘WorldLeamning\WPDATA\REPORTS\3266\MTRAIN-5.w61
2/26/97
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PASIEN S5 -7
Marepuanm nogrorosrennt Management Systems International

I[pyTI/IM THITMYHBIM BOIIPOCOM, 3d1dBA€MbBIM B
XO0I€ OLCHKM, ABACTCA BOITPOC:

“JlocTHTaeT J¥ MPOEKT CBOMX 3a1a9?”

DTOT BOIIPOC BBIXOIUT 34 PaMKHU
CMETEHI ITPOEKTA, ero rpadukKa U BUIOB
HIESTEJIbHOCTY U 3aTparvuBaeT
pPEe3yJIbTAThI IIPOEKTA.

B obmiem u uemoMm, TepMuH “3amaga”
MICIIONIB3YETCsT B MIPOEKTe NI OIpeneseHu
IUIAHUPYEMBIX PE3YJIbTAaTOB MM PE3YILTATOB,

| KOTOPbIX HAMEPEBAWTCA JOCTHUYDb B XOIA€ €ro

peann3ainm.

IIporpamMma NoArOTOBKH POCCHHACKHX 3KCHEPTOB B OONACTH OUEHKH NPOEKTOB



Section 5 -

Results differ from activities.

Activities are things a project does:
»  Provide training
« Make loans

. Give vaccinations

Results are the things that happen because

of what a project does:

«  People utilize new skills in their jobs.
- Businesses increase their production.

. Fewer children die because of
childhood diseases.

MSI'WorldLeaminp\WPDATA\REPORT 8 3266\MTRAIN-5. w61
2726/97
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PA3AENS - 8
Marepraast nogrorosiens Management Systems International

PGBYJII)T&TI)I OT/IMYAIOTCS OT BUIAOB
HEATCJIBbHOCTH.

Buapl neaTeJbHOCTH - 3TO TO, 9TO
BBINOJIHAETCA 1O NPOEKTY:

e [IPOBOIUTCS OOy4YEHHUE
e BBITAIOTCSI KPEIUTHI
* [IEJIAIOTCS MPUBUBKMU.

Pe3yapTaThl - 3TO TO, YTO NPOUCXOHT B CHIY
TOI0, 9YTO BHINOJHAETCA MO MPOEKTY:

e JIIOAY UCIIOJIB3YIOT
HOBBIE YMEHUY U
HAaBBIKU B CBOEM pabore

o NIPENIIPUSITUSI
YBEJIMYHUBAIOT
IIPpONU3BOACTBO
IIPpOAYKIINHM

e MEHBIIE AETEW YMUPAET
OT IETCKUX
3a00JI€BAaHUI.

Hporpamma NOoOTOTOBKH poccnﬁcxnx JEKCHEPTOB B obnacTr OHCHKH NPOEKTOB

4



Section 5 -

When a project is being developed and during the
early stages of implementation we talk about
intended or planned results. At this stage results
have not yet been produced. They are the
accomplishments we hope and expect will occur

because of the project and its activities.

When implementation is underway and later, when a
project has been completed, we look for actual
results. These are the results that emerge from

a project’s efforts. They may or may not match the

project’s intended or planned level of results.

MSI'WorldLeaming\WPDATA\REPORTS 3266\ TRAIN-5.w6l
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PA3IAENS5 -9
Marepnann noarorosieast Management Systems International

B xone pazpaboTku mpoeKkTa U Ha paHHUX
CTaIMSIX ero peajn3aly Mbl TOBOPUM O
pe3yibTaTax, KOTOpbie MPeAnojaraeM Wim
IaHupyeMm noayuyuts. Ha 3Toil cramum
PE3YJIbTATHI ellle He nojdydeHbl. OHU - 3TO Te
OOCTVKEHMS, HA KOTOPBIE MBI HajlceMcsl U
OXWJIAEM MOJYYUTh OJaromapsl MpoeKTy U
IeITeNbHOCTH 110 €T0 pealn3aiu.

B xone npoekTa u 1mo3xe, mocie ero
3aBEPIICHUS, MBIl CMOTPUM, KAKOBEI
(pakTHIECKHE Pe3yabTaTbl. DTO PE3YIbTATHI,
KOTOPHKIE IOJYUYEHBI Onaronapst NpUIoXKeHUIO
VCUJIUH B IIPOLIECCE BBIIIOJHEHMS NPOEKTA.
OHUI MOTIYT COBIAAATh WIM HE COBIIAIATh C
TEM, YTO Mbl HAMEPEBAINCH NN
TUIAHUPOBAIU TOJIYYUTD.

ITporpaMma noAroTOBKH POCCHHCKHX JKCHEPTOB B 00J1ACTH ONEHKH IPOEKTOB -D% a



In a project with clear objectives,

look something like this:

Section 5 -

its structure may

Planned Actual
Results Results

Project Objectives:
Export sales from
assisted companies
increase 5% per year ?7?

}

}
Production in
assisted companies
Increases By 10% per year for

} at least three years in

} a row ???
Assisted firms
receive production
improvement loans 65% of firms trained

} receive loans within

} a year ???
Project Activities: Train 60 firms in how

to prepare a business
expansion plan and apply ?7?7?

MSI'WorldLeatmnp\WPDATA\REPORTS\3266\MTRAIN-5. w61
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PA3AEN 5 -10
Marepuans noarorosiens! Management Systems International

CTpyKTypa IIpOEKTa C YETKO IOCTABJIEHHBIMU
3aa4aMyi MOXET BBHIIVISIAETh IPUMEPHO
CJIe AYIOLIUM 00pa3oM:

ILnanupyembie PakTngeckue
Pe3yIAbTAThHI Pe3yJabTaThl
3ajagd mpoekTa:
PocT 3KCIOPTHBIX Iponax
Yy KOMITaHUM, KOTOPBIM
OKas3aHa TIOMOIIb B
paMKax TIpoeKTa 5% B ron 279

;
}

PocT nmpousBoacTBa Y KOMITaHUI,
KOTOPBIM OKa3aHa ITOMOILb B paMKax

IIPOEKTa Ha 10% B rox
B TeUECHHUE
} HE MeHee 3 JIeT
} IoApPsN 27?

(DI/IprI, KOTOPBIM OKa3aHa
IIoOMOIllb, ITOJIYYAIXOT CCYABI Ha

COBEPILIEHCTBOBAaHUE
IIPOU3BOICTBA 65% dupwm,
TIPONIEIIIIX
} o0yyeHue
} B TeYCHME roaa 279
JdeareJbHOCTh B paMKax OGyuenue 60 dupm
IPpOEKTA: COCTaBJIEHUIO OU3HeC-

IUIaHOB Pa3sBUTHSI
1 oOpalIeHuIo
3a ccydaMu 797

Ilporpamma NOATOTOBKH POCCHHCKHX YKCHEPTOB B 00JACTH ONEHKH IPOEKTOB



Structurally many
projects involve a
a series of

linked “if-then”
statements

if

/ then

P

Section 5- 11

Results

—
then

Results

if

Results

/ then

if Activities

MSI/WorldLeamning\WPDATA\REPORTS\326 AMTRAIN-5.w61
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Mareprans noarorosiensl Management Systems International

C TOYKYM 3peHUS CTPYKTYPEHI PesysTars:
MHOTHE ITPOCKTHI BKIIIOYAIOT
P TIOJIOKEHUI THIIA:
“ecnn......T0” TO

Pe3ynpraTsl

€CJIn ‘
TO

TO

Buasl nesrebHOCTH
ecJin

l E
i
i
)
i
L
1
i
| ecm| Pe3YIBTATH
i
5
'
|
|
1
|
1
!
'

IIporpamMmMa NOArOTOBEA POCCHHCKHX 3ECHEPTOB B O00JACTH ONEHKH DPOEETOB %‘f)g



Section 5- 12

Class Exercise

Take a few minutes and read the following description of a project that was
undertaken by the international Orthodox Christian Church and the Russian

Orthodox Church.

“To provide material and technical assistance to emerging networks
of private voluntary social service organizations, both secular and
affiliated with the Orthodox Church, in Moscow and St. Petersburg,
with the aim of eventually expanding to other cities. The goal of the
project is to expand significantly the access of vulnerable groups
(infants, orphans, the elderly, pensioners, the handicapped, the sick
and unemployed) to voluntary social and economic training in
organization and relief distribution, and funds to help indigenous

organizations expand and develop their own projects.”

Then, working together, make a diagram using boxes and arrows to describe the

chain of causes and effects this project is trying to achieve.

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5. w61
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PA3JEI 5 - 12
Marepnanm nogrorosnensl Management Systems International

YIIPAXHEHUE JJIf 3AHATUA B KJIACCE

Vienure HECKONBKO MMHYT U MIPOUTHTE CIIEAYIONIee OInIcaHue MpOoeKTa,
KOTODBIH ObLT BHITONHeH MexnmyHapormtou [IpaBociaBHOIT XpucTUaHCcKoH
llepKoBbIO U Pycckoit TlpaBocnaBHOI LIEPKOBEIO.

“IIpenocraBieHHe MATePHANBHOH M TEXHHMYECKOH DOMOIMM
Haxonsmencs B COCTOSIHMH CTaHOBJICHNS CeTH
HerocyJapCTBeHHbIX HEKOMMeEpYeCKHX OopraHM3anuii,
OKa3bIBAIOMMX CONMAJIbHbIE YCIYIM - KaK CBETCKHX, TaK H
paboraiomux B pamkax IIpaBocnasHoii mepkBu, B Mockse H
Capkr-IleTepOypre, ¢ Tem, 9YToOBI CO BpeMeHEM 3Ta CeTb
oxBaThiBana H ApyrMe ropoma. Ilemvio npoexkra sBAseTCH
3HAYHTENbHOE PAaCIIMPEHHe NOCTYNA YSA3BHMBIX CJIOEB HACEICHUs
(neteii, CHPOT, MOKHIBIX JOAEH, NEHCHOHEPOB, MHBAIMIOB,
moned, crpajalomux 3abojeBamMaMH, ©Oe3paboTHRIX) K
o0y4eHuIo COMUANIbHO-KOHOMHIECKHM acmeKkTam
CaMOOPTAHM3aNMA M NPEeIOCTaBJEHHS CONHAIBHOM MOMOIIH,

a Taxkke NpelOCTABJIEHHE CPENCTB MECTHBIM OPTaHM3aAIMAM IS
CONeiiCTBMS UM B PacHIMPeHHH MX AESATeNbHOCTH H pa3padoTke
coOCTBEHHBIX POEKTOB.”

3aTeM B XOIE COBMECTHOM paboThl ITOATOTOBBTE TUArpaMMy, MCITONb3Ys
CTPEJIKM U PaMKWM ST OMMCAHUS e MPUIMHHO-CIeACTBEHHBIX CBs3ei,
KOTOPBIE cTapaeTcsl BEICTPOUTh HaHHBIU ITPOEKT.

" on Bt GO N OB a W O U SN EF &N Gy @ W @G W W

Hporpamma HNOATOTOBEKH poccnﬂcm JKCOEPTOB B obnacra OIICHEH NPOEKTOB



Each “if-then”
statement is
an hypothesis

if

Section 5- 13

Export Sales
Increased

/ then

if

Production

Increased

/ then

Loans
Secured

/ then

_ Training
if Provided

MSL'WorldLeaming\WPDATA\REPORTS\3266MTRAIN- 5. w61
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An hypothesis
is something
we can test.
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PASIEJN 5 - 13

MaTtepaanm noarororienss Management Systems International

Kaxxnoe mojioxeHue THUIIA
“ecif.., TO” TIPEACTABISET

- coDO TUIIOTEZY.

€CJIH

VBeauueHue
MPOJAKM Ha DKCIIOPT

TO

VYBeanuedue oopeMa
ecJn TIPOM3BOJICTBA

TO

€CJIH

[Tonyyenue
CCyn

TO

Oby4yeHue

I'mnoresa ecth HEYTO
TaKoe, 4YTO Mbl MOXEM
IIPOBEPHUTH

IIporpaMma NOATOTOBKA DOCCHICKHX 3KCHEPTOB B O0MACTA ONEHKH NPOEKTOB

289



Section 5- 14

RESULTS

/

ACTIVITIES

When Rossi and Freement talk about:

“innovative interventions”-- they are talking
about projects in which the hypotheses have

not been tested.

In “established services” projects, hypotheses
about the linkages between activities and results

have already been tested and accepted as valid.

MSLWorldLeaminp?\WPDATA\REPORTS\3266\MTRAIN-5.w61
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PA3AEIL 5 - 14
Marepuans noarorosiensl Management Systems International

PE3VYJIbTATDBI

JAEATEJIBHOCTD |

Korna Poccu u ®pumMeH roBopst ob
“HIHOBAIIMOHHOM BMEHIATENbCTBE”, TO OHU

NMEIOT B BUAY IIPOEKTHI, B KOTOPbLIX I'MITOTE3bI
HE IMOABEPITIMCH ITPOBEPKE.

B mpoekrax mo okasaHuw “ycTOSBIIUXCS YCAyT”

TUTIOTE3BI O CBA3AX MEXNY ACATCIBbHOCTDBIO U PE3YIbTATdAMU

MMPOBEPECHBI U NIPUHATHI KdK OIIPABAABIIMECH.

IIporpamMma OATOTOBKA POCCHICKHX 3KCHEPTOB B 00JACTH ONEHKH NPOEKTOB



Section 5- 13

In an “established services” type of project, where
we do not need to test the hypotheses that link

activities to results, the question:

Is this project achieving its objectives?

Directs us to look for information about whether

planned results at each level of a project’s structure

are actually being achieved.

MSUWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5.w61
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AsdbEl 5 - 145

Marepuann noarorosnenst Management Systems International

B mpoexTe 1Mo okazaHUO “yCTOSIBIIMXCS
yCJIyT”, TI€ HaM He HYXHO IIPOBEPATH
TUITOTE3BI O CBI3SIX MEXIY AEITEIbHOCTD U
pe3yiabTaTaMu, BOIIPOC

“JlocTHTraeT JM NAHHbIA MPOEKT
NIOCTABJICHHBIX B HEM 3a1a4?”

IToOy:KIlaeT Hac MCKaTh MH(MOPMALIIO O TOM,
JOCTUTAlOTCI JU B JNEHCTBUTENbHOCTHU
3aIJTAHMpPOBAaHHBIE Pe3yabTaThl Ha KaXIOM

YPOBHE CTPYKTYPEI IIPOEKTA.

IIporpamMma NOArOTOBKA POCCHICKMX IKCIEPTOB B 0012CTH OHEHEH NPOEKTOB

255



Section5- 16

Planned
Results Measure
Actual
/ Results
Planned Measure
Results Actual
Results

Planned
Activities

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5 w61
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PA3SAEILS - 16

Marepnaan noarorosnensl Management Systems International

ID1anupyemsule
Pe3ynbTarhl NsmepeHue

(pakTyeckux

Iranupyemele
PesynpTaThl

[TnaHupyeMble BUIbI
IEeSITEIBHOCTHU

PE3YJAbTATOB

NzmepeHne
(pakTyeckmux
pPE3Y/IbTAaTOB

Hporpamma NOITrOTOBEH POCCHACKHX JKCNEPTOB B 00J1aCTH ONEHKH OpOEETOB



Section 5 -

When an evaluation question asks you to compare
planned accomplishments or results to actual
accomplishments for an established services

type of project the evaluation design remains

conceptually simple.

It, once again, asks you to compare A to B --
planned results to actual results. But this time

the questions are being asked at a higher level.

MSUYWorldLeaminp\WPDATA\REPORTS\3266\MTRAIN-5 w61
226/97
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PA3JEJ 5 - 17
MaTepnans noaroTosiiedsl Management Systems International

Korma Bonpoc, 3amaBaeMblil B XO4€
IpOBEICHHUS OLIEHKM, TPOCUT BAC CPABHUTH
IUIaHUpYyeMbIe JOCTVKEHUS WU PE3YIIBTATHI C
dhaxTUIESCKUMHU MPU BBIMOJIHEHUU MIPOEKTA IO
OKa3aHUIO “YCTOABIIMXCSA YCIYIr”, CTPYKTYpa
OLIEHKU OCTaeTCs KOHIENTYAILHO IIPOCTOA.

B Hell Bac HO-IIpeXHEMY  IIPOCAT
cpaBauTb A M b - IUtaHupyemMele u
dakTuyeckue pesyiabrarel. OmHako Ha
S5TOT Pa3 BOMNPOCHl 33aAIOTCId Ha Oolee
BBICOKOM YPOBHE.

IlporpaMma NOArOTOBEM POCCHICKMX JECHEPTOB B 0DJACTH OHEHKHA NPOEKTOR

247\



Section 5 -

This type of evaluation design is called a
DESCRIPTIVE DESIGN. The evaluator’'s basic

task is to describe the project’s status in terms

of a well defined set of objectives.

18

Evaluations that try to establish whether
planned objectives were achieved are

sometimes called “Goal-Oriented” evaluations.

MSIWorldLeaminp\WPDATA\REPORTS\3266\MMTRAIN-5.w61
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PA3AEN 5 - 18
Marepnaas noaroroeiedn Management Systems International

CrpyKTypa OIIEHKU 3TOTO TUIIA HA3bIBAETCS
“OIMUCATEJIBHOU (AECKPUIITUBHOMN)”.

OcCHOBHOMH 3amayeil KCIepTa 110 IPOBEACHUIO
OLICHKM SBJISETCS OINMCAHUE XOHa
BBIIIOJIHEHUS IIPOEKTA C TOUYKU 3PEHUS YETKO
OIIpelelIEHHOro Habopa 3a1ady.

OuneHgn, B Xo0Je€ KOTOPBIX JeIaloTcd
NMONBITKH YCTAHOBHTb, JOCTHTHYTHI JH
3aIJIaHAPOBaHHbIE IIeJH, HMHOIJAAa HOCHAT
Ha3BaHHe “IIeJIeOpHEeHTHPOBAHHBIX
OIICHOK.

- R W W G VR um W U I AR W R R e e R G W

Hporpamma NOArOTOBKH POCCHACEKHX IECHEPTOB B of1acTH ONEHKH OPOEKTOB



Section 5 -

In this type of evaluation:

If the evaluator finds that actual results are very

similar to the project’s planned results,

He can safely conclude and report to his
client that the project is doing a good

job of achieving its planned objectives.

MSI/WorldLearning\WPDATA\REPORTS\3 26 \MTRAIN-5.w61
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PA3JENL 5 - 19
Marepuans noarorosaess Management Systems International

B omrenke >Toro BuaA:

Eciu sKkcnepT ycTaHABIUBAET, YTO
(hakTHUECKHE Pe3YJbTATEI 0YeHb CXOTHBI C
IIAHAPYEMbIMHA Pe3yJIbTATAMM NPOEKTA,

TO OH MOXET YBEPEHHO 3aBEPUIUTDH
OIIEHKY W TPEACTABUTb KIMECHTY
OTYET O TOM, 4TO C TOYKM 3pCHUI
IOCTAXEHUS IIOCTABJICHHBIX 3a1ad
NPOEKT BHINOJHAETCSH XOPOIHO.

ok OGN W 40 WD UR UH O U0 UR ON YR 40 63 B M SR e W

I1porpaMmMa NOATOTOBKA POCCHICKHX 3KCNEPTOB B 00JMACTH ONEHKH NMPOEKTOB

g0l



Section 5- 20

If the evaluator finds that actual resuits either

exceed or fall short of the project’s planned

results,

He is usually expected to try to determine

why.

The question then is: “what do | look at to determine

why a project is not performing as expected?”

am ap {

—
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Ecin sxcrept o0HAPYKUBAET, YTO
(hakTHYECKHE Pe3yabTaThl OOIbIIe TM00
MeHbIIe ILIAHHPYEMBIX,

TO OOBIYHO OT HETO OXUOAIOT
YCTAHOBJIEHUS TOTO, MOYEMY 3TO
IIPOM30IILIIO. |

(11

B takom ciaydae BOmpOC 3BYYUT TakK:. “4YTO
MHE HYXHO IIPpUHATH BO BHUMAHUE, YTOOBI
OIPEIEINTh, IIOYEMY IMPOEKT HE paboraer
Tak, KaK oxXugaioch?”

S Gh Wh 4R S0 UR N WS U TR G0 WD 40 R O u W W =

TIporpamma NOArOTOBEH POCCHHCKHX IKCNEPTOB B ODJNACTH OnEHKH NPOEKTOB

k(éﬁ;



Section 5~ 21

There are two areas that should always be examined

when actual results do not match planned results:

First, look at whether the activities were really
provided.

. Look at whether the level or volume of
activity was consistent with the project’s

plans.

. Look at whether the quality of goods or
services the project delivered were

consistent with project plans.

 Look at whether goods and service
were provided on time -- or in a timely

way.

MSUWorldLeaminp\WPDATA\REPORTS\3266\MTRAIN-5. w6}
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—~

Cy11ecTBYIOT AB€ 00JIACTU, KOTOPBIE HYKHO
U3Y4UTh BO BCEX CIIyYadX, KOTIa
(bakTUYeCcKUe pe3yabTaThl HE COBMANAIOT C
IUIAHUPYEMBIMU:

Bo-nepBbIx, H3YYATh, JEHCTBUTEILHO JIH
OCYIIECTBJSLIACh COOTBETCTBYIOIIME BUADI
NeITeTbHOCTH.

e [IpoBepbTe, COOTBETCTBOBAIN
IV YPOBEHb WM 00beM
NesITeTbHOCTH IUTaHAM
IPOEKTA.

e [IpoBepbTe, COOTBETCTBOBAIIO
JIA IJIaHaM IIPOEKTa Ka4eCTBO
TOBAPOB WJIN YCIIVT,
IIPEIOCTABISIEMBIX B €r0
paMKax.

e [IpoBepbTe, BOBpEeMs HIH
CBOEBPEMEHHO JIU
IIPEeIOCTABIISIMCH TOBAPHI U

YCIIYTH.

Nk Gh R GR B0 U0 am Wk G O OGN G G G5 TR @R BB R W

ITporpaMma HOATOTOBEH POCCHICKAX JECHEPTOB B 001ACTH ONEHEH NPOEKTOB



Section5- 2

The second place to look when actual results

are not consistent with planned results is at the

project’'s Assumptions.

Assumptions are factors that lie

outside the project’s direct control.

MSIWorldLearning\WPDATA\REPORTS\3266\MTRAIN-5.w61
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Bropad 001acTh, KOTOPYIO HY2KHO NPOBEPHTD,
Korna pakTUIecKre pe3ysIbTaThl IIpOeKTa HE
COBITIQIAIOT C IJIAHUPYEMBIMU, - 3TO
HCXOJHbIE MPEINOJIOKEeHH [TPOEKTa.

Hcxoaubie NpeanoioXenus SBISI0TCS
(hakTOpaMu, HaXONAIUUMUCS BHE
HEITOCPENCTBEHHOTO KOHTPOJIS NIPOEKTA.

Hporpamma NOArOTOBKH pOCCHﬁCKHX JEKCIEPTOB B obaacra OEHEH NPOEKTOB

&'



Section 5- 23

CROP
HARVESTED

/

SEEDS
PLANTED

Assumptions
Adequate Rain

Birds and bugs
will not eat

the seeds or
the young
plants

Some kinds of assumptions can be

influenced or brought under a project’s

control. Others cannot be.

MSI/WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5. w61
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COBPAHHBIV
VPOXKAU

CKOJIBKO
ITOCEAHO

HcxonmHple IIpenItoIoXeHN:

e Ocagky B HYKHOM KOJINYECTBE

® HTI/ILII)I N HACEKOMBIC HE CHEIAT
CEMCHA 1 BCXOIIbI

Ha HekoTopble MCXOIHBIE IIPENITONOXEHUS
MOZKHO BO3IIE€ICTBOBATh WIH IIOCTABUTH MX
10l KOHTPOJIb B paMKax mpoekTta. C apyrumm
3TOrO CIEeJIaTh HEIb3s

- - - -

Hporpamma NOATOTOBKH POCCHHCKMX JKCHOEepTOB B obaacTa OHOCHEH NPOEKTOB \X‘j{;\\



Section 5- 24

Class Exercise

Read the following project description from Opportunity International and
Serafima. When you are finished, make a list of the assumptions you think the

project is making.

“ Development of an activity already begun with the Nizhny
Novgorod Charitable Fund to provide small business loans, training,
and hands-on consultation to pensioners and women-heads-of-
households to start their own small enterprises. Once established
in Nizhniy Novgorod, the program plans to expand to Vladimir.”

MSIWorldLeaminp\WPDATA\REPORTS\3266\MTRAIN-5.w61
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YIIPAXKHEHHUE IS 3AHATUA B KJIACCE

[

ITpoutHTe maHHOE HIDKE OIMMCaHME MPOEKTa OpraHM3aluid “ONIopThIOHUTH
Murepusmun” n “CepadpumMa”. 3aKOHUMUB WIEHUE, COCTABbTE NEpEUEHb
VCXOIHBIX IIPEITION0XKEHMI, KOTOPHIE, 10 BallleMy MHEHMIO, MCIIOJb30BaHE
B IIPOEKTE.

“Pa3uTHe JeATeNbHOCTH yxKe HAYAJIOCh BO
B3anmoneiicreun ¢ Huokeropoackum 01aroTBopHTENbHBIM
¢oHnoM ¢ TeM, YTOOBI 00ecHeYHTh BBIIAYY KPEXHTOB
mMajioMy Ou3HeCcy, a TakKxke oOecmeynTh O0OyYeHme M
KOHCYJbTAIIMM NEHCHOHEpPaM M JKEHIIHHAM, KOTOpbie
SABNAIOTCA TNABOH CeMbH, IS CO3IAHAA COOCTBEHHBIX
manpix npennpusTuii. Ilociie oTpaboTkm mporpammer B
Huxnem Hosropone ee nimanmpyercsi pacupoCTpPaHMTh HA
Baaaumup.”

TIporpaMma nonroToBKA POCCRIICKAX 3KCHEPTOB B 00JIACTH ONEHKH NPOEKTOB

g\



Section 5~ 25

In practice, designs for evaluations that ask “did the
project achieve its objectives?” are not always

easy to implement.

Sometimes what you discover is that the
project you have been asked to evaluate

does not have any clear objectives.

The “A” part of the statement “compare A to B’

either isn’t there -- or it isn’t useful. —

MSI'WorldLearning\WPDATA\REPORT S3266\MTRATN-5 w61
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PASNAEN 5 - 25
Mareprans noarorosiessl Management Systems International

Ha mpakrtuke cTpyKTypy OLIEHOK, B XOIE
KOTOPBIX 33a€TCsI BOIIPOC “IOCTUT JIX IIPOEKT
ITOCTaBJIEHHBIX 3a1a4?” He BCerna JIErKO
BOIIJIOTUTD.

Muoraa el 00HApYXKUBaeTe, 4TO
I[POEKT, OLEHKY KOTOPOTO Bac
IONPOCHIM NPOBECTH, HE UMEEeT
YeTKHX meJe.

Yacts “A” B Te3uce “cpaBHUTE A 1 B” 1160
OTCYTCTBYET, JINOO SIBJIETCS OECIIOIE3HOM.

Hporpamma NOoAroTOBEM pOCCEﬁCKlIX JKCICPTOB B 00NACTH ONEHEH OpOEKTOB



Section 5- 26

What you find instead are objectives that are:

Very vague. For example: To improve
people’s lives.

Written down once in an early document that
no one who is working on the project has
every seen.

Well-stated in the original project proposal,
but irrelevant -- because the project focus
and approach changed dramatically during
implementation.

Very clear, but far beyond the reach of the
project you are examining.

MSI"WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5.w6 1
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BMecTo aToro Bel 0OHapy:KmMBaeTe 3amadu,
KOTOPBIE:

o CimmiukoM TyMaHHbI. Hampuwmep:
“Vayuwums scusno arooetl,; ”

e 3aUKCHUpPOBAHBI OAVH Pa3, B
IOKYMEHTE, KOTOPHIII BO3HUK Ha
pPaHHEM 3Talle IIPOEKTa ¥ KOTOPOTO
HUKTO M3 €r0 COTPYIHUKOB HUKOTIIA
HEe BUIE;

e Xopolino chopMyIUpPOBAHEI B
VICXOTHOM IIPEIJIOKEHNN O IIPOEKTE,
OIHAaKO HE UMEIT HUKAKOTIO
3HAYEHMUSI, ITIOCKOJIBKY LIEHTP
BHUMAHUSI 1 IOIXOM IIPOeKTa
PAIVKAIBHO U3MEHUIUCH B XOJIE €TO
peaTu3aIny;

e OYeHb YETKM, OJHAKO JaJIEKO
BBIXOJIAT 3a PAMKM aHAJIM3UPYEMOI'O
IIPOEKTA.

Hporpamma NOATOTOBKH POCCHHCKHAX IKCHEPTOB B 0o0nacTH OUeHKH HOpPOCKTOB



Section 5 - 27

For example:

Project Objective: Improve per capita
income in Russia.

[ e W e T e

Project Activities: Train 3,000 people to
use computers quickly
and effectively for
letter writing and
bookkeeping.

MSVWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5.w61
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PA3AEN 5 - 27
MaTtepnans noarororiedsl Management Systems International
Hanpuwmep:
3azaya mpoeKTa: Lloeviiuenue
doxoda Ha Oyuly
Hacenerusa 6 Poccuu.
HedaTeIbHOCTD Ob6yuums 3000
B PaMKaXx IpPOeKTa: 4ea06eK Oblcmpo
U 3(hpexmueHo
n0/1b306AMbCH

KOMHbIOMepamu O
HANUCAHUS nucem U
gederus ﬂ
Oyxeanrmepckoeo yuema

Hporpamma noAroToBKH poccniicnmx IKCOEPTOB B 00JacTH oneHEn HPOEKTOB

!



Section 5- 28

All of these possibilities pose serious

structural problems for an evaluation.

In such situations an evaluator cannot
simply proceed with an effort to compare -
planned accomplishments to actual -

accomplishments.

MSIWorldLeaminp\WPDATA\REPORTS\3266\MTRAIN-5.w61
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PA3JEJ 5 - 28
Marepnans: nogroroiens: Management Systems International

Bce 3TH BO3MOKHOCTH C031a10T CepbE3Hbie

CTPYKTYpHBIE Npo0JeMbl JJ1 NPOBeACHAS
OIICHKH.

B 1omo6HBIX CUTYalIX 3KCIEpPT He
MOXET IIPOCTO CPABHUBATH
3aIUIAHUPOBAHHBIE TOCTUXEHHUS C
(paKTUYECKIMMU.

Ilporpamma mOArOTOBKH POCCHACKHX DKCHEPTOB B OOJACTH ONEHKH NPOEKTOB

4



Section 5- 29

Issues of this type need to be discussed with the

people who asked for the evaluation.

Normally, you and your client will be
able to find a way to work around this

type of problem.
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PA3OEN 5 - 29
Marepnaiibl noaroToeiaeHsl Management Systems International

Bonpockl Takoro poaa TpedyioT odocyKIeHUsI
C KJIMEHTAaMM, 3aKa3aBIIMMHU IPOBEACHNE
OLICHKM.

Kaxk npasuio, Ber u Bamr ximeHt
CMOXKETEe HAWTU CIIOCO0 pelleHus
IpobIeM TAKOIro poja.

TIporpamMMa HOATOTOBKH POCCHHACKAX 3KCIEPTOB E 001ACTH ONEHKA HPOEKTOB

2



Section 5- 30

For example:

You and your client could agree to:

1.  Work together to clarify a vague set of
objectives, or make lofty ones more realistic,

before continuing on with the evaluation.

2. Conduct an initial set of interviews with the

project staff and perhaps some beneficiaries to
see what people think they the project has
been trying to accomplish, and substitute
these real objectives for the paper versions
everyone has forgotten. Proceed with the

evaluation based on these real objectives.

MSI"WorldLeamin\WPDATA\REPORTS\3266\MTRAIN-5.w61
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PA3IEN 5 - 30
Marepnann! noaroronnenst Management Systems International

Hanpumep:

Br1 1 Banr kimeHT MoXeTe TOTOBOPUTHLCS O
TOM, YTOOBI:

1.lo Toro, Kak OyneT IpomokKeHa
OlI€HKA, IPOBECTU COBMECTHYIO pabOTy
10 MPOSICHEHHIO HEYETKO OMNpeaeseHHbIX
nejei, Ju00 caenaTh riodaIbHbIe
(BO3BBINIEHHBbIE) 3a1a4M DoJee
peaMCcTHYECKHUMH.

2.1IpoBecTH MEPBYIO CEPUIO
cobecelloBaHNI C COTPYAHMUKAMU
IIPOEKTa U, BO3BMOXHO, C HEKOTOPHLIM U3
ero KJINEHTOB, YTOObI ONpeaenTh:9ero,
0 MHEHHIO JII0JEH, MPOEKT CTapaercd
IOCTHYb, M 3aMEHHMTh 3THMH peabHbIMU
3aJla4aMM Te, KOTOphbie ObLIH HANMCAHDI
HAa Oymare M 0 KOTOpPbIX BCe 3a0BLIH.
ITponosckaiite oLIeHKY, MCXOIS U3 DTUX
peabHBIX 331a4.

IIporpamMma IOArOTOBEH POCCHHCKEX JECHEPTOB B ODJMACTH OMEHKH IPOEETOB



Section 5 - 31

3. Abandon the effort to compare actual
accomplishments to planned accomplishments,

and simply try to answer the question: What

did the project accomplish?

The first two of these solutions to the problem of
poorly stated or inadequate objectives retains the

idea of comparing A to B.

The third does not.
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PA3JIEN 5 - 31
Marepnanr nogroTosiensl Management Systems International

3. He crapaiiTech cpaBHUTb PAKTUUYECKUE
IOCTIDKEHUS C TUIAHUPYEMBIMU, A IIPOCTO
[ToIbITaliTeECh OTBETUTDL HA Bormpoc: Yero
JOOHJICS MPOEKT?

B 11epBBIX IBYX pELICHUSX IIPOOJIEMBI IJIOXO
cpOPMYIMPOBAHHBIX WIN HEANEKBATHBIX
3a7a4d coxpaHseTcd uues cpaBHEHUSI A ¢ b.

B tpeThem - HeT.

N

IIporpaMMa NOArOTOBKH POCCHICKHMX IKCHEPTOB B 00JIACTH ONEHKH HPOEKTOB

v



Section 5- 32

An evaluation that asks the question:

“What did this project accomplish?”

is broader -- in two ways -- than one which asks

you to simply compare planned performance to actual

performance.

MSFWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5. w6l
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PA3IEI 5 - 32
Marepmann noarorosienst Management Systems International

O1eHKa, KOoTopasi OTBEYaeT Ha BOIIPOC:

“Qero mo0uacs JaHHbIA nNpoekT?”

gaBisgeTcsd 0ojee IMUPoKoH (B IBYX
OTHOIIEHUSIX), HEXEIIN Td, B XOJIe KOTOPOH
HY>KHO MPOCTO CPAaBHUTH 3AIIAHUPOBAHHYIO
paboTy ¢ (paKTUYECKOM.

Hporpamma NOAroTOBKH poccnﬁcmx JEKCIEPTOB B o0nacrTa oneHKH NIPDOEETOB

A



Section 5 -

First:

An evaluation that asks what a project
accomplished expands the evaluation scope

to include all of its results -- rather than just

a particular set of planned results.

MSI"WorldLeaming\WPDATA\REPORTS\3 26 \MTRAIN-5. w61
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PA3JIEIL 5 - 33
Mareprans noaroroenensl Management Systems International

Bo-nepBbIx:

OweHKa, B X0l KOTOPOW CTABUTCS BOIIPOC,
KaKOBBI TOCTVKEHHUSA IIPOEKTa, PACIINUPIET
CBOM OXBAaT, BKJIIOYAs B HETO BCE Pe3yJbTaThl
NPOEKTA, 4 HE KOHKPETHBIN HAOOP
ITAHUPYEMBIX PE3YABTATOB.

Ilporpamma IoOArOTOBEA POCCHHCKHX 3KCHEPTOB B 0DJACTH ONEHKH IPOEKTOB

4



Section 5- 34

Result

Result
T Result

v

Project
Activities

Result
Resuit
Projects may have a
number of streams of
results -- some positive,
some negative.
Result
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PA3JEIL S5 - 34
Marepuanst noarorosnensl Management Systems International
PesyiwTar
PesyabTar
Pesyabrar

JlesaTebHOCTD

PesyabTar 10 MpOEKTy

N

PesyabTar

Y npoeKToB MOXeT ObITh HECKOJbKO
menodek pesyabTaroB. HekoTopshie

A3 HAX SBISIOTCA MOJOXHATEIbHBIMH,
JApyrae - OTPANATEILHBIMM.

PesyiwTar

Hporpamma noaroToBER pOCCﬂﬁCKKX JEKCOEPTOB B obnacrta ONEHEH NPOECKTOB

A



Section 5- 35

When an evaluator looks at a project situation to
discover all of its effects, he continues

to use a design that is primarily DESCRIPTIVE.

There are other terms that sometimes apply to this

kind of evaluative research.

» Theterm CASE STUDY is used at
times to refer to this type of evaluation _
research because of the intensive way in

which the evaluator examines all aspects of

a single situation.

MSINVorldLeamin\WPDATA\REPORTS\3266\MTRAIN-5.w6]
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PA3JAEN 5 - 35
Martepaanbsl noarotosiensl Management Systems International

Korma skcnepr u3ydyaeT noloXeHue IIpoeKkTa
JUIST BBISIBIIEHMSI BCEX BUIIOB €ro BO3IEMCTBU,
OH MO-IIPEXHEMY HCIIOJIb3YET CTPYKTYPY,
KOTOpasi B OCHOBHOM SIBJISIETCS

OIINCATEJILHOM.

CyIecTBYIOT IpyTyie TEPMUHBI, KOTOPHIE
MHOTIA IPUMEHSIOTCS UIS OIIpeNeiIeHU
9TOro BHMJA MCCIENOBAaHUIl B paMKax
IIpOBEIeHNST OLIEHK.

e /I oncanudg sToro Buaa
OLIEHKW WHOTIJA MCIOJIb3yeTCs
tepMuH “UIYUHEHHNE
KOHKPETHBIX CUTVAIITNIIT”
13-32 UHTEHCUBHOCTU, C KOTOPOM
DKCIEPT U3YYaeT BCE ACIIEKTHI
OTMIEJILHO B34TOM CUTYAIIMU.

IIporpamma noAroTOBEH POCCHHCKAX 3KCIEPTOB B 00JACTH ONEHEN NPOEKTOB

Nk ¥



Section 5- 36

It is called a TRACER STUDY --

when it tries to trace effects

outward across people and time.

When an evaluation of this sort follows
a particular group of people for a long
period of time to see how their
responses evolve, it is sometimes
called a DEVELOPMENTAL study

design.

Still others would note the lack of clear

objectives in this type of study and call

it a “Goal Free” evaluation design.
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PA3JEJN 5 - 36
MaTtepraas! noarorosienss Management Systems International

e Ee »asmBaror “OHHEHKA-
YKA3ATEJIB” B Tex cliy4yasx,
KOTJla IIPOCIEKUBACTCA
BO3JICMCTBUE IIPOEKTOB HA JIOACH B
TeYEeHUE OIPENCIIEHHOIO BPpEMEHMU.

e Korma B xol¢ OILIEHKY 3TOr0 BUAA
oIIpeleaeHHA IPYIIa JIOICH
113y4aeTcs Ha IPOTSKEHUM
JUINTENBbHOI'O BPEMEHU LIS
OIIpeAeIeHIS TOT0, KaKUM 0O0pa3oM
MEHSEeTCsl MX peaxKIis Ha IIPOEKT,
CTPYKTYPY TaKOM OLIEHKM MHOTIIA
naseBaior “CTPYKTYPOU
N3YUYEHUA PASBUTUA.

e /Ipyrue mcciaenoBaTeau B XOIE
OLIEHKM OyayT obpallaTh BHUMAaHUE
Ha OTCYTCTBHE YETKMX 3a1a4, U IJI
OIIpeNeNIEeHUsT CTPYKTYPhI OLIEHKU
CTaHyT MCII0Jb30BATH TEPMUH
“CrpykTypa 0e3 BKIIOYEHHS IeJH.”

ITporpaMmMa NOATOTOBKH POCCHHCKEX 3KCHEPTOB B 00JACTH ONEHEH NPOEKTOB



Section 5- 37

In carrying out these types of evaluations, the

evaluator asks questions about the effects a project

caused and follows one answer as it leads to

another and then on to another.

“What happened to people who were
provided with seeds?”

. “What happened when they planted the
seeds?”

«  “What did they do with the crops that they
harvested?

«  “Towhom did they sell them?
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PA3JEN 5 - 37
Marepaanm noarorosiess Management Systems International

HpI/I MMPOBCOACHNUHN OIICHOK TAKMX BUIOB
OKCIIEPT 3a14a€T BOIIPOCEHI O BOBHGfICTBHH,
OKA3dHHOM IIPpOECKTOM, N1 MICT OT OAHOTIO
BOIIpOCAa K IPpYyIromMy, a 3aT€M - K

CIeIyIOLIEMY.
e “UTo mpousonwio ¢ I0IsMH,
KOTOPBIX CHAOIMIN

ceMeHamMu?”’

e “YTO mMpou3olnIo, KOrga oHu
rocesyin cemeHa?”

e “YT0 OHM cHenanm c
IIOJIYYEHHBIM ypoxaem?”

e “KoMy oHu ero nponamm?”

ITporpamMma mOArOTOBEA POCCHHCKAX IKCHEPTOB B 00NACTH ONEBKM NPOEKTOB kﬂg%ﬂ\



Section 5 -

Second:

An evaluation that asks what a project
accomplished places a burden on the
evaluator to be reasonably certain that any
results he reports were actually affected

by the project.

MSL'WorldLearming\WPDATA\REPORTS\3266\MTRAIN.5 w6
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PA3IEJ 5 - 38
Marepaans noarorosnensl Management Systems International

Bo-BTophIxX:

O1lieHKa, B X0[¢ KOTOPOM 3amaeTcst BOIIPOC O
IOCTUKEHMSIX IIPpoeKTa, TpeOyeT oT BKCIepTa,
4TOOBI OH OBUI yBepeH (B pa3syMHBIX NpeNeiax)
B TOM, 9TO Pe3yJbTaThl, KOTOPbIE€ OH YKa3aJ B
oTrJere, NEHCTBUTEIBLHO OBIJIM BBI3BAHBI
IPOEKTOM.

IlporpamMma moAroTOBKH POCCHHCKMX 3ECHEPTOR B 00JIACTH OLEHKH NPOEETOB



Section5- 3

When an evaluator identifies what

appears to be a RESULT

Alternative Result
Cause
A
Alternative
Project Cause

Activities

He must examine other possible causes

or explanations before attributing the

result he observes to project activities.

MSIYWoridLeamnint\WPDATA\REPORTS\326 \MTRAIN-5.w61
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PA3JIEJ 5 - 39
Marepaanm moarororneHs Management Systems International

Korpa sxcrept omnpeneinseT To, 4YTO eMy

nipencrapigercss PE3YVIIBTATOM

AJbTepHaTHBHAS ™ Pesynbrar
IpUYMHA

AJlbTepHaTHBHAsA
IIpUYMHA

HesareabHoCTh
10 NPOEKTY

OH IOoJDKeH U3YYUThb OPYTHe BO3MOXHBIE IPUYNHBI
WIA OOBSICHEHUSI, TIpeXe YeM IIPUIIHUILET T0SBIEHE

pe3yiabTaTa, KOTOPbIli OH BUAWT, OCYLIECTBICHUIO

CATCIIbHOCTH
EATECIIbHOCTH TIO TIPOCKTY

0 IIPOoEK

TIporpamMma NMOAroTOBKH POCCHHCKAX DECHEPTOR B 00NACTH ONEHKH NPOEKTOR \ d{\\



Section 5 - 40

In this type of an investigation the evaluator works

backward with his questions:

+  “What could have caused this result?”
- “Are you aware of Project “X"? Is there any
reason to believe that Project “X” could have

produced this result?”

«  “What other activities that are taking place in
the project environment could have caused

this result?”

« “Is there a government program that could

have caused this result?”

«  “Do you know of any privately funded

programs that could have caused this result?”
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PA3JIETL 5 - 40
Marepaaas noarorosienst Management Systems International

IIpu nipoBeneHNUM OLIEHKM 3TOrO BUIA
SKCIIEpPT paboTaeT “B obparHOM
IIEpCIEeKTUBE” CO CIEAYIOIIVMU BOIIPOCAMU:

e “Yr10 MOIJIO BBIZBATHL ITOT
pe3yybrar?”

o “UsBectHo 11 Bam o IIpoekre “X?
EcTb 11 ocHOBaHUE CUMUTATh, UYTO
ITpoexTt “X” MoOr BbI3BATb JAHHBIA
pe3yibTar?”

o “Kaxkue npyrue BUIBI OeSITEJIbHOCTH,
KOTOPBIE OCYIIECTBIISIIOTCSI B Cpelle
IeficTBUS ITPOEKTa, MOIIM BBI3BATh
OaHHBINA pe3yibTar?”

e “CyliecTByeT JU IroCcyJapcTBEHHAsI
IIpOrpaMMa, KOTopas Morja IIPUBECTU
K JaHHOMY pe3yabTary?”

o “UssecTHrl 11 Bam kaxkue-nubo
bUHAHCUpYEMEBIE 3 YACTHBIX CPEICTB
NIPOrPaMMBbl, KOTOPbIE MOIVIA BBI3BaTh
IaHHBIN pe3yiabTar?”

Hporpamma NOAroTOBEKH pOCCHﬁCKﬂX JECOEepTOB B 001acTH ONEHKH OpPOEETOB

SV



Section 5- 41

The name given to this type of evaluation

design is CAUSAL-COMPARATIVE.

This type of design investigates cause and
effect relationships by sifting through
existing information on an ex post facto

basis to identify plausible causal factors.

Source: (13) Isaac, Stephen and William B. Michael. Handbook in Research
and Evaluation. San Diego, CA; Edits Publishers, 1978.
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PA3JET 5 - 41
Marepnanm noarorosnensl Management Systems International

JaHHBIN BUJ CTPYKTYPHI OLIEHKU ITOJTYIUIT
Ha3BaHUeE “HPI/I‘II/IHHO:
COIIOCTABUTEJIBHBIN” 1.

IIpu nposeneHWM OIIEHKU 3TOrO BUA
HCCIIENYETCI B3aUMONEVICTBUE
IIPUYMHEL U PE3yibpTara myreM
IIPOCEUBAHUA MMEIOIIENCH
MHpOpPMAIIMN HAa OCHOBE HPUHIIMIIA
“ex post facto” B LIENSIX BBISIBICHUS
BO3MOXKHBIX Kay3IbHBIX (DAKTOPOB.

! Isaac, Stephen and William B. Michael. Handbook in Research and Evaluation. San
Diego, CA; Edits Publishers, 1978.

Ilporpamma HOATOTOBEHE POCCHACKHX JECHEPTOB B 00/1aCTH ONEHKH IPOEKTOR



Section 5 - 42

An evaluation that uses a causal-comparative design
does not require an evaluator to prove that the project
was the only cause or even the primary cause of a

particular result,

But it does mean that he should be able
to present §ome kind of evidence that
makes it believable -- provides
reasonable certainty rather than
absolute proof -- that the project was
clearly one of the factors -- that led to
any result or accomplishment he

attributes to the project he is evaluating.

MSI/WorldLeaming\WPDATA\REPORTS\326 6 \MTRAIN-5.w61
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PA3JAEN 5 - 42
Martepnanst noaroTosnea Management Systems International

O1nieHka, B XO€ KOTOPOM UCIIOJIb3YETCH
IIPUINHHO-COIIOCTABUTENbHAS CTPYKTYypa, HE
TpebyeT OT 3KCIIEPTA J0KA3aTEIBCTB TOIO, YTO
TaHHBINA MIPOEKT ObLI €AUHCTBEHHOMN - WJIN
Iaxe NEePBUYHON - IPUUYNMHOMU KOHKPETHOTIO
pe3yJIbTara.

OnHako oHa TpeOyeT, YTOObI SKCHEPT
MOT IIPEACTABUTDH KaKUe-JIN00
CBUJIETENIBCTBA, KOTOPHIE HaLyT
OCHOBaHMe MMOBEPUTh B 3TO;, KOTOPEIE
IanyT He a0COJII0THOE
II0Ka3aTeIbCTBO, HO PA3yMHYIO
YBEPEHHOCTDb B TOM, UTO IIPOEKT, CO
BCell OYEBUIHOCTHIO, ObLI OOHUM M3
(bakTOpOB, NIPUBEIUINX K TOMY
pe3yabTaTy WIU TOCTUXEHUIO,
KOTOPHBIE 3KCIEPT IMPUITNCHIBACT
BO3JIEMICTBHIO AaHAIU3UPYEMOIO UM
IIPOEKTA.

l'lporpamma noaroTOBKH pOCCHﬁCKﬂX JIKCHEPTOB B obj1acTH oneHKH pOeKTOB



Section 5- 43

Class Exercise

Read the following Goodwill Industries International and Local Goodwills project
description.

“To provide humanitarian assistance to needy people in a number of
communities in the NIS through supporting activities and
strengthening the management capabilities of Goodwill affiliates
in the NIS and other NGOs in the service areas.
Project components include management training (including training
in processing, distribution and accountability for donated
material), material assistance logistics, outreach
service development to the elderly and disabled and conducting

group feeding operations.”

If you were on an evaluation team that found evidence of the needy being better
off -- healthier, eating better, etc. -- what “alternative causes” might you want to

consider before attributing this result to Goodwill?

MSUWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-5 w6l
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Marepaans noarorosiensl Management Systems International

VIIPAXKHEHUE JIJIS 3AHATHI B KJIACCE

IlpouryTe maHHOe HIDKe ommucaHue mpoekra “I'yapwit MHnactpus
HHTepHsman” ¥ MeCTHBIX opraHu3aimit “I'yosumr”.

“Obecneyerne r'yMAHHTAPHOH HOMOIIH HyXJIaIOIHMCS B psaue
paiionos CHI" nocpencTsom noaiepxKKHu JesTENbHOCTH U
VKpPeIUieHHs] YIPABJIeHIeCKOT0 NOTeHIHMAJIA BXOAAIMUX B
“T'ynpunn” opramm3zamuii CHI', a Taxxke apyrnx HKO B
pafoHaX NeiCTBHA NPOEKTA.

CocTaBIsiOIHMH HPOEKTA ABJISAIOTCS 00yJeHne MeHeIKepos (B
T.9. o0yJyenne o0padoOTKe H pacupene/ieHHI0 NPeAOCTABIISIEMBIX
B Ka9eCTBe NOXKEePTBOBAHHS MATepUaJIOB, 4 TAKKE OTYETHOCTH
32 HMX), OPraHM3alHH COOpa M pacHpene/ieHHs MaTepHAJIbHOM
DOMOIIM, PAa3BHTHIO YCIYT U1 HOKWIBIX JIOAEH M HHBAJIMIOB,
NPOBEAEHNI0 MEPONPHUATHIA O OPraHM3ANMH UHTANHS I8 rPynn
HYZKIAI0muXcs.”

Ecnel Bel gpisieTech WieHOM KOMaHIBI I10 TIPOBEICHIIO OLIEHKM, KOTOpas
YCTaHOBWIA, YTO MOJOXEHUE HYXIAOIIMXCS - 3A0pPOBbE, [IMTaHUE U Mp. -
VIYYIIIOCH, KaKue “albTepHaTUBHbIE NPUYMHBI” BBl XOTEIH OB
paacMOTpeTh, MpeXe YeM MpUIIMCHIBAaTh 3TOT pe3ysbTaT padore “I'ymeumn”?

/,‘%?3

Hporpamma NoATOTOBKH pOCCEﬁCKﬂX JIKCOEPTOR B 001aCTH OnEREH IOEKTOB \X\%



Section 5- 44

The question of attribution -- the identification of a

project as the cause -- or one of several causes -- of ’

&~
a particular set of results -- has consistently been one .
of the most difficult questions that evaluations
have found it necessary to address. u

How far can evaluators go towards
demonstrating that a project

“caused” the effects they observe?

MSI/WorldLeammg\WPDATA\REPORTS\3266\MTRAIN-5 w61
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PA3JIEJL 5 - 44
MarTeprais noarorosnens Management Systems International

Bonpoc aTpubynum - T.€. onpeneneHus
IIPOEKTA KaK IPUYMHBI - WM OTHON U3
HECKOJIBKUX MPUYMH - KOHKPETHOTO Habopa
pe3y/IbTaToOB BCerna OCTaBajcsd OTHUM U3
Han0oJiee TPYIHBIX BOIPOCOB, KOTOPHIE
SKCIIEPTAM IIPUXOIUIOCH PELIATh.

HackoabKO 1a1€K0 MOryt
3KCHEepPThI 3AUTH B YTBEPXKIEHHH,
9TO NMPOEKT “SBUJICS MPHIHHOM”
Ha0J1I0/1aeMbIX HMH Pe3yIbTaTOB?

IlporpamMma nOArOTOBEH POCCHHCKHX JECHEPTOB B 00/IACTH ONEHEH DPOEKTOB



Section 5- 45

Evaluators have borrowed heavily
from scientific thinking in constructing
designs for testing the validity of
project hypotheses about “cause and

effect” relationships.
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PA3JEIL 5 - 45
MaTepuais noarorosiensl Management Systems International

DKCHepThl II0 NPOBEACHMUIO OLIEHKKA MHOIOoe
3aMMCTBOBAIM V HAyKu IIpU pazpaboTKe
CTPYKTYphl  OIIEHKW, HaIpPaBJICHHOW  Ha
IIPOBEPKY  IPaBWJILHOCTH  TUIIOTE3BI O
B3aIMOCBSI3M “IIPUYUHBI U CAEACTBUA”

IlporpamMma noAroTOEKH POCCHHCKHX IKCOEPTOB B ODNACTH OHEHEH NPOEKTOB



Section 5- 46

The methods by which scientists test cause and

effect relationships are conceptually useful for

evaluation,

But generally speaking they are
not practical as a method for

conducting evaluation research.

In a laboratory, a scientist tests hypotheses about
cause and effect relationships by creating situations
in which they can control the number of possible

causes of a particular result.

MSYWorldLeamninp\WPDATA\REPORTS\3266\MTRAIN-5. w61

226497

- ay an e

%



PASLEN S - 46
Marepransl noaroroeiensl Management Systems International

Mertonpl, ¢ TOMONIBI0 KOTOPHBIX YUYeHEbIe
IIPOBEPSIOT B3aMMOCBSI3U NPUYNHBI U
CJIEICTBHSI, SIBJISIIOTCSI KOHIENTYaJIbHO
TTOJIE3HBIMMU JIJISI IIPOBEIECHUS OLIEHKH.

OmHako, B 00IIEM U 1IEJIOM,
OHU HE COBCEM NOIXOIAIT B
KadyecTBe METOJA IIPOBEACHUS
VICCIIENOBAHMA I OLIEHKMU.

B n1aboparopuu yueHbI IpoBEpsIeT TUIIOTE3bI
O B3aMMOCBSI3H IIPUYMHEL U CIEACTBUS,
CO3IaBasl CUTyalllu, B KOTOPHIX OH MOXET
KOHTPOJMPOBATh P, BO3MOXHEIX IIPUYNH
KOHKPETHOTO pe3yjibTara.

ITporpaMma noAroTOBKA POCCHHCKAX 3KCHEPTOB B 00JACTH ONEHKH OPOEKTORB



Section 5- 47

The scientist uses specialized terminology in his

work.

« He calls a cause an independent variable.

« He refers to the object which will feel an
effect from that cause -- if there is one, the

dependent variable.

« He calls the process of applying a cause
(independent variable) to see if there is an
effect on the object he is studying (the

dependent variable) an experiment.
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PA3IEIL 5 - 47
Marepaanm noaroTosiens Management Systems International

B cBoeli paboTe yYeHBI UCIIOIB3YET
CIEIUATBHYIO TEPMUHONOTHIO.

e OH Ha3BIBAET PUYUHY
“He3aBHCHMOM mEepeMEHHOR” .

e OH Ha3BIBAET OOBEKT, KOTOPHIN
IIOYYBCTBYET BO3NIEVICTBUE
IAHHOM IIPUYMUHEI - €CJIN
TaKOBOE OyIEeT UMETh MECTO, -
“3aBHCHMOH nepeMenHou.”

e OH Ha3BIBAET IIPOIIECC
IIPUMEHEHUS TPUYNHBI
(He3aBMCUMOH IIEPEMEHHOI),
JICITOIb3YEMBIN 14
OOHAPYKEHMI BO3NECMCTBUA HA
n3ydyaeMpblii 00beKT (Ha

3aBHCUMYIO IIEPEMEHHYIO),
3KCIIEPUMEHTOM.

IlporpamMma DOATOTOBKH POCCHHCKAX 3KCHEPTOB B 00/MACTH ONEHKH NPOEKTOB



Section 5- 48

In a very well controlled laboratory, the scientist
tests an hypothesis by bringing his independent
varia_ble (cause) into contact with his subject

(dependent variable) and waits to see if there

is a result.
e Independent
Variable

Dependent

: Dependent
Variable i

Variable After
Before Contact ,
) Contact with

with Independent
Varible Independent

Variable
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PA3JEJ 5 - 48
Marepuaaas nogrorosiens Management Systems International

B nmaboparopun, Haxonsdmelcd Mom XOPOILUM
KOHTPOJIEM, YIEHBI IIPOBEPSIET TUIIOTESY,
NIPUBOIS HE3aBUCUMYIO IIEPEMEHHYIO
(IpUYMHY) B COIPUKOCHOBEHNE C OOBEKTOM
(3aBUCHMOI NTEPEMEHHOM) U XIET, HOSIBUTCH
JIU pe3yJIbTaT.

> He3zaBucumas
fiepeMeHHas

3agucmumasd 3aBucumas
IepeMeHHas Jio TIepeMeHHas 1ociie
KOHTaKTa C HE3aBUCHUMOM KOHTaKTa C
IIEpEMEHHOM HE3aBUCUMOM
TIEPEMEHHOM

ITporpaMma ROIOrOTOBKM POCCHHCEMX 9ECNEPTOB B 00NACTA ONEHEM IPOEKTOB



Section 5- 49

Because time itself can be a variable, laboratory
scientists often take the precaution of setting up a
comparison between the subject they expose to a
particular cause -- the experimental subject or
experimental group -- and another subject that is
identical but which is never exposed to the

independent variable the scientist is testing.

Scientists call carefully selected
subjects that are not exposed to the
independent variable a control or

control group.

MSI/WorldLeaminp\WFDATA\REPORT 51326 6\MTRAIN-5.w61
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PA3IEI 5 - 49
Marepuansr noarorosness Management Systems International

ITockonbKy caMo BpeEMSI MOXET SBJISITbCS
[IEpEMEHHON BEIMYNHOM, paboTallue B
J1ab0OpaTOpUAX YUYEeHEIEe YacTo
ITOJACTPAXOBBIBAIOTCS, IIPOBOAS CPABHEHHE
MEXKIY CYOBEKTOM, KOTOPBI OHHM IIOJBEPIraroT
JIEVCTBUIO ONPEACICHHON MIPUYNHEI - T.€.
CYOBEKTOM SKCIEPAMEHTA MU
3KCHEePUMEHTANBHON IPYNIOHA - 1 IPYTUM
CYOBEKTOM, KOTOPHI MACHTUYECH II€PBOMY,
OIHAKO HE ITOIBEprajcsd IEeCTBUIO
HE3aBUCUMON HEPEMEHHOM, KOTOPYIO
IIPOBEPAET YUEHBIN.

YyeHble HA3BIBAIOT TILATEJIHHO
OTOOPAHHBIX CYOBEKTOB, KOTOPLIE
HE IOABEPTAIOTCHA NEMCTBUIO
HEe3aBUCUMOI IIEpEMEHHOIA,
KOHTPOJIbHBIMH, JI KOHTPOJILHOM

rPYIOION.

IIporpaMMa noaroTOBEA POCCHIICKBX IKCIEPTOB B 00JIACTH ONEHEH NPOEKTOB



Section 5 - 50

Experimental Design for Testing the Effect
Of an Independent Variable, Controlling for
Any Possible Effects of Time as a Cause

S Independent ,
Variable
Experimental Experimental
Group ‘ Group After
Before Contact Contact with
with Independent Indefpendent
Varible (Time 1) Variable
(Time 2)

O—O
Control Control
Group Group At
At Time 1 Time 2
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PASUEIL S - 30

MaTepuans: noarorosiensl Management Systems International

Crpykrypa 3KCHEpEMEHTa ISl IPOBEPKM BO3IEUCTBUS
He3aBUCHMOH TIepeMEHOM C KOHTPOJIEM JIIOOBIX
BO3AeVICTBUM BPEMEHU KaK IIPUYUHBI

Heszasucumasg
IiepeMeHHas

DKCIIepUMEHTAIbHAS
rpymma g0 KOHTakTa

C HEe3aBUCUMOU
[IepeMeHHON
(MOMeHT BpeMeHHu1)

DKcnepuMeHTaIbHAas
TpyIIIa I1ocie
KOHTaKTa C
HE3aBUCUMOM
MEpeMEHHOM
(MOMEHT BpeMeHHU 2)

KoHTponsHasa
rpymria B MOMEHT
BpeMeHH 1

KontposnbsHas

IpyIlIia B MOMEHT
BpPEMEHU 2

- e e Gr e AN G W v G BN Es W a0 o) e @

Hporpamma oAroTOBEKH poccm‘icxmx JKCHOEPTOB B ofJIacTe oneHKH NpOEKTOB



Section 5 -

51

While an Experimental Design provides a strong

test of an hypothesis, its utility begins to break down

as soon as we leave the scientist’s laboratory and try

to apply it in the everyday world.
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Marepuans noarorosaess Management Systems International

XOTs B CTPYKTYpe IKCIepAMEHTA
TUII0TE3a IIOIBEPTACTCS CEPHE3HON
IPOBEPKE, MOJIb3a 3TON CTPYKTYPHI
YMEHBIIIAeTCsI, KOIa MBI IIOKKIAeM
J1a00paTOPUIO YUEHOTO U MBITAEMCS]

IMMPUMECHUTD €€ K IIOBCCAHCBHOCTH.

- ey W G el G0 VD W ON W) On G G W U & = E -

IlporpamMma ROATOTOBEH POCCHMCKHX IKCHEPTOB B 00JIACTH ONEHKH IPOEKTOB
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Section 5- 52

The first problem we face outside

a laboratory setting is our inability
to control for all of the other possible

causes for any effect we are studying.

Even if we establish a control
group and expose only our
experimental group to the cause
(independent variable) we are

testing,

There may be other factors
in the environment that have

an impact on both groups.
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PA3JEJL 5 - 52
Marepuans noarorosiens! Management Systems International

I1epBoii npo0aemMoii, c KOTOPOIT MBI
CTAIKMBAEMCSI BHE J1a0OPATOPHBIX YCIOBUIA,
SIBJISIETCSI Hallla HECTIOCOOHOCTh ITOCTABHTH IO
KOHTPOJIb BCe APYTrHe BO3MOXKHbIC NMPAYHHbI
JI000T0 CIEACTBUSA, KOTOPOE MBI U3y4YdeM.

Haxe ecim Mbl CO3IaauM KOHTPOJIBHYIO
I'PYIINY U HNOIBEPTrHEM BO3IEHCTBUIO
MIPUYKUHBI (HE3aBUCUMON IIepeMeHHOMN)
TOJILKO HAallly 3KCIIePUMEHTAJIbHYIO
IPYIIITY, KOTOPYIO MBI IPOBEPSIEM.

B oxpyxalomeii cpene Moryr
CYHIECTBOBATDH JIPYIHe
(paKTOPBI, KOTOPbIE OKAXKYT
BO3EHCTBHE HA 00€ IpyImbI.

et omw w) O W G0 Gn WS On W) Oun Gs ) A) aE gm o e T

IlporpaMma DOArOTOBEH POCCHHCKHX 3KCHEPTOB B ODJIACTH OIEHKH NPOEKTOB \V@”’\



Section 5~ 53

The second problem is our inability to
guarantee that the subjects in an
experimental group -- the ones who are
exposed to a particular cause
(independent variable) -- and the

subjecfs in a control group are identical.

This task is particularly difficult
when the focus of an experiment

IS people.
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PA3IEJI 5 - 53
Marepnanm noarorosienst Management Systems International

Bropoii nmpodaemoii sSBisIeTCS Hallla
HECNOCOOHOCTDh TAPAHTHPOBATH TO, YTO
CYOBEeKTbl SKCIIEPUMEHTAILHON IPYMHIEL - TE,
KTO IOABEPTAXOTCI BO3AEHUCTBUIO KOHKPETHON
IIpUYMHBI (HE3aBUCUMOM IIEpEMEHHON), - U
CyOBEKTHI KOHTPOJIBHOM TPVYIIIIH ABJAAIOTCSH
UICHTHIHBIMH.

JlaHHag 3agaga
O0COOEHHO CJIOXKHA,
KOTJIa OCHOBHBIM
[IPEeIMETOM
BKCIIEpUMEHTA
SBJIIOTCS JIIOOU.

IIporpaMMa NOAroTOBKH POCCHACEKHX 3KCHEPTOB B OONACTH ONEHKH IPOEKTOB



Section 5- 54

In an effort to deal with the fact that they cannot

select people for experimental groups and control
groups who are identical, scientists who run such
experiments -- when they are testing a new medicine,
for example -- randomly assign people to these

groups.

When we put numbers in a hat --
pieces of paper that say #1 or #2
-- and shake them up and ask
people to draw a number, we are
using a very simple system for
randomly assigning them to

groups.

MSV/WorldLeamma\WPDATA\REPORTS\3266\MTRAIN-5. w61
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PA3AEN 5 - 54
Marepaaas noarorosiers Management Systems International

B cBoeM cTpeMJIEHUM yYeCTh HEBO3MOXHOCTD
oToOpaTh UIECHTUYHBIX JIIOOEW T
KOHTPOJIBHOM U 3KCIIEPUMEHTAIBHOM T'PYIIII
VUYEeHEbI€, KOTOPEIE IIPOBOIAT TaKUeE
SKCIIEpUMEHTEHI - HAIIpUMED, IIPU IIPOBEPKE
HOBOI'O JIEKAPCTBA - BKIIOYAIOT JIOIE B

TaKye TPYIIbl 0 NPHHIAILY CIY4YanHOTO
pacnpenejieHus.

Korpa MBI x1aneM B IUISITY
KyCcO4Kl OyMarv, Ha KOTOPBIX
HamucaHbl HoMepa 1, u 2,
TpSICEM €€ U ITPOCUM
BBITSIHYTh OYMaXKYy C
HOMEPOM, MBI UCIIOIb3YEM
O4YEHb IPOCTYIO CUCTEMY
CJIY4aMHOro pacmnpenejieHus
JIXOLIEN B IPYIIHEL.

l'[porpamma NMOArOTOBKH pOCCHﬁCKHX IKCIIEPTOB B obnacTa olenKn NPOEKTOB



Section 5- 55
Random assignment eliminates the possibility
that we will introduced some sort of bias --

or difference -- when we select who is exposed to a

particular cause (experimental group) and who is not

(control group).

« |t does not make the people in these

two groups identical.

« |t simply makes all of the ways in which
people are different from each other less
important -- by allowing their differences
to be distributed between the two groups

by pure chance.
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PA3LEN 5 - 55
Mareprans! noarorosienst Management Systems International

CayugaiiHoe pacnpeneieHne HCKIIOYaeT
BO3MOXKHOCTb TOT0, UTO Mbl IPHBHECIH
3JIEeMEHT HPUCTPACTHOCTH (WJIM PA3INYIS)
IIpA OTOOpE TeX, KTO IIOJIBEpraeTcs
BO3JICMCTBUIO ONpPeAeIeHHON MPUINHDI
(9KCIIEpUMEHTAIIbHAA TPYIIa) U He
ITOBEPIYETCS ITOMY (KOHTPOJIbHAS TPYIINa).

e OTO He JIeJaeT JIoIeH, IIOMaBIIuX B 06e
IPYIIIEI, NIEHTUIHBIMU.

e [Ipocro BCce mapamMeTphl, 10 KOTOPHIM
JIIOOY OTJIMYAIOTCS APYT OT Ipyra,
CTAHOBSTCSI MEHEE BAXKHBIMU, 3TO
AOCTHraeTCsA TeM, 9TO X Pa3Iddus

pacnpenesioTcsa MexXny AByMS
TPyNIaM¥ YUCTO CIYYAHHO.

ITporpamMma noaroToBEH POCCHHCKAX SKCHEPTOB B 00J2CTH ONEHKH NPOEKTOB



Section 5~ 56

An experimental design -- perhaps with random

assignment of people to experimental and control
groups -- is the kind of design you might use to
evaluate a project that introduces an “innovative

intervention” if;

. You had a lot of time.

«  You could place people into experimental and

control groups before the project begins

delivering services.
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PA3LOEN 5 - 36
Marepuaint nogroroeiensl Management Systems International

CTpyKTypa 3KCIIEPUMEHTA - BO3BMOXHO, C
ITPOU3BOJILHBIM paclpeaciCHUEM JIIOIEN
MEXY DKCIIEPUMEHTAIBHON 1 KOHTPOJIHLHOU
I'PYIIIION - ABJISIETCS TOU CTPYKTYPOM,
KOTOPYI0 BBl MoXeTe MCIIONIB30BaATh IS
IIPOBEIEHNMS OLIEHKHU IIPOEKTA,
OCYIIECTBJISTIONIEr0 “MHHOBAIIMOHHOE
BMEIIATEJIbCTBO™, €CJIU.

o v Bac MHOro BpeMeHHu;

e Brl MoxxeTe pacupeaennThb JI0AeH B
IKCHEPUMEHTAIBHYI0 H KOHTPOJIbHYIO TPYIIILI
10 TOr0, KaK B paMKax NpPOeKTa HAYHYT
NpeaoCTABIATLCS YCIIYTH;

S el WS GE Wl AN Gum W ON W) G SR OB GF e 4 w em

Hporpamma TNIOATOTOBKH POCCHMCKHX JKCIEpPpTOB B obnacra ONECHKH OPDOEKTOB



Section 5 - 57

You had the resources to measure the status
of both groups before as well as after the
experimental group is exposed to the project

intervention (the independent variable.

*  You were certain that people could not cross
over from your control group and get access to
whatever services the project provides -- thereby

contaminating your control group.
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FAdLLIE O = D1
MarTepnans noarorosnenst Management Systems International

e v Bac nmeloTcsa pecypcsl LA
KOJUYECTBEHHOM OIMEHKM COCTOSIHHS 00erXx
IPyHH A0 M MOCJie TOro, KaK
JKCHEPUMEHTAIbHAS IPYNNA NOABEPrHETCSA
BO3JXEHCTBHIO NIPOEKTA (HE3aBUCUMOM
IIepeMEHHHOM );

e Bri yBepensl, 9TO JIOOM He HEPEeHIyT U3
KOHTPOJIbHOM T'PYHIILI U HE MOJyYaT
IOCTyIIa K OKa3hbIBaeMbIM B paMKaX IIpoeKTa
yCcIyraM, HapylmB, TAKHM 00pa3om,

YUCTOTY KOHTPOJIbHOM IPYIMbI;

M El W R o OF en WD U5 Ny 4B U G OGN VS G ah en o

IIporpamma noaroToBEH POCCRACKHX 3KCHEPTOE B 00JACTH ONERKH NPOEKTOB
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Section 5- 58

. You were reasonably certain that there was no
way for your experimental or your control
group to get access to the kinds of services

the project provides from some other source.

It is very, very hard to fulfill all of these

conditions in an everyday project setting.
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PA3JEIL 5 - 58
Marepuans noarorosnensi Management Systems International

e BbI B pasyMHOIi cTeIeHU YBEpPEHbI B TOM,
9TO HHM Y IKCHEPUMEHTAJILHON, HH Y
KOHTPOJBbHOM IPYHNEI HET BO3MOKHOCTH
MOJIYYMTh T€ BHJIbI YCJIYT, KOTOPbIE
NPeJOCTABISIOTCS B PAMKAX MPOEKTA, U3
KaKOro-jiu0o ApYroro MCTOYHHMKA.

BoInoaHuTh BCE 3TH YCJIOBHA B
MOBCETHEBHOM XKHM3HHA W peau3aiun

IIPOCKTA OYCHDb H OYCHb CJIOZKHO.

TIporpamma noAroTOBKH POCCHICKHX 3KCUEPTOB B 00JACTH ONEBKH NPOEKTOR



Section 5- 59

The use of experimental designs in project

evaluation is very rare today.

In the early 1970s, when the U.S. government
first undertook serious efforts to evaluéte its
programs, it often hired university professors to
run these evaluations. Many of them tried to
apply experimental designs to government
programs and project. The results were not

satisfactory from anyone’s perspective.
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PA3AEN S - 39
Marepnans noaroroeiesn Management Systems International

CeroaHs HCHOJIb30BAHAE CTPYKTYPBI
KCIEpPHUMEHTA NPH OlleHKe NMPOeKTa
ABJISIETCS OYeHb PEIKHM.

B navane 1970-x rT., Korma
IpasutenscrBo CIIIA Briepsrie
IIPEOIIPUHSIIO CEPhe3HbIE YCUITUA
10 IIPOBEICHMIO OIIEHKU CBOUX
IIPOTPaMM, OHO 9acTO HAHUMAJIO
11 9TOM PaboOTHI
YHUBEPCUTETCKUX IPOodeccopos.
MHorue U3 HUX IIBITATUCH
IIPUMEHUTD CTPYKTYPY
9KCIIEpMMEHTA K OlLIEHKE
TOCYJAPCTBEHHBIX IMPOrpaMM U
IIPOEKTOB. Pe3yIbTaThl 0Ka3aIMCh
HEYIOBJIETBOPUTEIBHBIMU C
TOYKHW 3PEHHUS BCEX CTOPOH.

T M) W O GE S U0 un U0 U0 M G W 65 G0 Wl 4P S W W™

IlporpamMma mOATOTOBKA POCCHHCKHX IKCHEPTOB B 0DJACTH ONEHKH NPOEKTOR
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Section 5- 60

Studies that employed an experimental design:

«  Cost too much and took too long.

Were being used in projects where
they were not needed -- partly because

university staff knew how to do them.

«  Even when they were well planned, the
number of factors at work in project and
program environments made it all but
impossible to fully control for their

effects.
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PA3IEJ S - 60
Marepnaxs noarorosiens Management Systems International

O11eHKHY, B X0JI¢ KOTOPhIX UCHOJIb30BAACEH
CTPYKTYpa SKCHEPUMEHTA!

e OBLIM CIMIIKOM JIOPOTY Y 3aHUMAaIU
CJIMILIKOM MHOI'O BPEMEHU,

e JICIIONIb30BAJIMCH B IIPOEKTAX, € OHU
OBUTA He HYXHBI - OTYACTU IIOTOMY, YTO
VHUBEPCUTETCKUE YYEHBIE, 3HANU, KaK
X IIPOBOIUTE;

e JaXXe ecJIM OHU OBLUIO XOpOIIO
CIUIAHUPOBAHBI, YUCJIO PAKTOPOB,
IEVCTBYIOIIMX B CpElie pealn3aniiu
IIpOEKTA WX HMPOrpaMMBI, IENAIO
TTOYTU HEBO3MOXHBIM ITIOJTHOCTBIO
KOHTPOJINPOBATh UX BO3JIEVICTBUE.

Tl W0 WS Gh Ul OR en OB W8 A0 A0 R O GN W 90 IB W W™

Hporpamma noaroToBEKH ])OCCEﬁCKHX JIKCNEPTOB B 00JIacTH ONEHEH npocKTOR
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Section 5 - 61

Even so, it is important for every
evaluator to understand what an
experimental design looks like and
why it is the soundest way to test
an hypothesis about cause and

effect.

We may never use this
model in an evaluation

-- but it remains the “ideal”
model to which we must
compare the work we

actually do.
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PA3IEIL S - 61
Martepaann noarorosnesm Management Systems International

HecMoTpsa Ha 3TO, KAXIOMY SKCIIEPTY BAKHO
TTIOHATH, KaK BBIIJISIAUT CTPYKTypa
SKCIIEPUMEHTA U MOYEMY OHa ABJISETCH
Hanboiiee HaJeXXHbIM CIIOCOOOM IIPOBEPUTH
THUIIOTE3Y O NpUYNHE U CIEICTBUM.

Mbp1 MOXKeEM 'Hmmma HE
NPUMEHATh 3TY MOJEIb NpH
NPOBEJEHAN ONEHKH, OTHAKO
OHa ocTaeTcsd “HIeaJIbHOH”

MOJEJIbI0, C KOTOPOH MBI

JOJIZKHbI COIIOCTABJIATD

¢dakTHYEeCKN BHIOJIHIEMYIO

HaMH padory.

i W) W OGN uh U0 eR U U8 A5 G W WD Y WS S0 MR GR

Hporpamma NOATrOTOBEH poccniicxmx JKCHepToB B 001aCTH OIEHKH HNPOCKTOB



Section 5- 62

When evaluators and their clients began to

{

realize that experimental designs are not
practical for program evaluation -- except
in very special cases such as tests of new

medicines,

They began to identify a number of
quasi-experimental designs that
could be applied more readily to
efforts to understand the effects of

programs and projects.
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CPASUEIL D - b2
Marepaanm noaroroenensl Management Systems International

Korna skcnepTsl 1 UX KIMEHTHI HAUMHAIOT
OCO3HaBaTh, YTO CTPYKTYpa SKCIEPUMEHTA HE
SIBJIsSIeTCS MPAaKTUYHOM I OLIEHKU
IIPOTPaMMBI - 32 UCKJIIOUEHUEM OYEHbD
criennpuYecKux ciydaeB (Takux, Kak
IIPOBEPKA HOBBIX JIEKAPCTB),

OHUY HAaYMHAIOT ONPEICIIATH
HECKOJIBKO CTPYKTYP KBA3H-
3KCIEPHMEHTOB, KOTOPEIE
MOXHO MCII0JIb30BaTh C
00JbIINM 3PPEKTOM IS
TOTO, YTOOBI IIOHSATH
CJIEICTBUS IIPOrpaMM U
IIPOECKTOB.

TIporpamMma noArOTOBEM POCCHHCKHX 3ECHEPTOB B 00JIACTH ONEHKH HPOEKTOB



Section 5 - 63 '

A quasi-experimental design "

|

v

is a design that ignores one
or more of the features we find

in a true experiment.
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PA3JEIL 5 - 63
Marepranp noarorosien Management Systems International

CrpyKkTypa KBa3H-3KCIIEPHMEHTA - 3TO
CTPYKTYPa, B KOTOPOii HTHOPUPYETCS OXHA
Wi 0oJiee XapaKTePHCTHK, KOTOPBIE MbI

Ha0/11071a€M B HACTOSIIEM 3KCIIEpHMEHTE.

W WD WS AN W GE GR O U O O mS U OGN W O BN Wm B

ITporpamMma HOATOTOBKH POCCHICKAX SECHEPTOR B 05AACTH ONEHEH HPOEKTOR
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Section 5 - 64

Two quasi-experimental designs that are used
with some frequency and some success in

evaluations of programs and projects are:
« Atime series -- or interrupted time series
-- design, and

« A non-equivalent control group design.
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PA3OEIN 5 - 64
Marepnanm nonrorosiensl Management Systems International

JIByM$SI CTPYKTypaMu KBa3U-3KCIIEPUMEHTA,
KOTOpBIE MCIIOJIb3YIOTCS TOBOJBHO YaCTO U C
OIpeesIeHHBIM YCIIEXOM NPU MPOBEICHNU

OlLIEHKM IIPOTPAMM U IIPOEKTOB, SIBISIOTCS

CIeIyIOIINe:

e CrpykTypa BpeMEHHBIX PSAAOB - WU
NPEPBAHHLIX BPEMEHHBIX PSJIOB;

e CrpykTyp2a HEe3KBHBAJEHTHOM
KOHTPOJHLHOM IPYNIIbI.

Hporpamma OOOreTOBKH pOCCHﬁCKHX 3ECHEPTOB B obaacra ONECHEH NPOEKTOB



Section 5- 63

A time series design allows us to see whether
existing patterns change when a project is
introduced.

T1 T2 T3 T4 T5 T6 T7

Project
Begins

A time series design measures the status of the
subject of a program -- people, or crops, or animals --

before, during and after the program is undertaken.
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CTpyKkTypa BpeMeHHbIX PAJOB MO3BOJISAET HAM
YBHIETD, I'le MPOUCXOANT H3MEHEHHNE B
CYLIECTBYIOIIHX CXeMaX NMPH BBeICHUH
NpOEKTA.

T1 T2 T3 T4 T5 T6 T7

Hauaio
IIpoeKTa

CTpyKTypa BpeMEHHBIX PSIOB U3MepsIeT

COCTOSIHME CYOBEKTa IpOrpaMMBbl - JTIOAEH,

3JIaKOB, KMBOTHBIX - 10, BO Bp€MA N ITOCIIC

Havajia IporpaMMEL.

T A W G WS GR gn N D U G wh BN G WS BB B R

Hporpamma OoArOTOBKH poccuﬁcm JECHEpPTOB B obnacTa ONCHKHA NPOCKTOB



Section 5 - 66

A nonequivalent control group -- or “comparison
group” allows us to see if the experimental group’s
results on some appropriate measurement -- before

and after a project intervenes -- are different from

those of a “comparison group” -- a population that is

similar, but has not been randomly assigned in

the manner of a true control group.

Group Measurement Measurement
Project Begins After Project
(Pre-test) Services are
Provided
(Post-test)
Experimental
Group 20 40
Comparison
Group 20 20

MSVWorldLearning\WPDATAREPORTS\326\MTRAIN-5.w61

2726/97

2

-y

L

{



PA3IAEN 5 - 66
Marepnans noarorosiessl Management Systems International

HeskBuBaseHTHAS KOHTPOJbHAS IPyNNa -
I “rpynma cpaBHeHHS~ II03BOJISICT HaM
YBUAETh, OTJINYAIOTCS JIM PE3yaAbTaThbl
SKCHEPUMEHTAIHLHOMN IPYIIILI B IVIaHE
KaKoro-jIn00 3HaYMMOIo IapaMeTpa - 10 U
ITocie “BMeNIaTelIbcTBA” IIPOEKTa ~ OT
pe3yJILTaTOB “IPYNIIbI CPABHEHUS” - TPYINEI,
KOTOpas ABJISETCA aHAJIOTHYHOM, OJHAKO He
OobL1a chopMHpPOBAHA IYTEM NPOH3BOJIbHOIO
BKJIIOYEHNS, KaK 9TO HMEEeT MECTO C
KOHTPOJIGHON IPYmIioud.

I'pynna 3amepsl 3amepbl
Havano npoekta IlIocxe
(mpexBapUTEILHBIN |HMpexocTaBJIeHAs
TeCT) YCIYT B paMEKax
IpoeKTa (TecT
TTOCJIE
3aBePIICHMS
paboThl)
DrcnepaMenTanbHas |20 40
rpynna
I'pynna cpaBaeHns 20 20

IIporpamMMa MOATOTOBKA POCCHHCKNX YECHEPTOB B O0JIACTH ONEHKH NPOEKTOR

if‘\



Section 5- 67

While quasi-experimental designs are more
practical than true experiments, they too are used

only infrequently.

All too often, the evaluator is called in
too late or given too few resources to

utilize this type of design.

Many times evaluators end up using a non-

experimental design.
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XO0Td CTPYKTYpPbI KBa3H-3KCIIePHMHTA
ABJISIOTCS 00Jiee NPAKTHIHBIMHA, HEXKeIH
CTPYKTYPbI HACTOAINUX IKCHEPUMEHTOB, OHH

TAKIKE€ HCIOJb3YIOTCA HEIACTO.

CIuIIKoOM Y9acTo 3KcIepTa
IIpUIIANIaloT yepecdyp MO3THO,
I €My BBLICISIOT Yepecuyp

MaJIO PeCcypcoB, YTOObBI OH MOT

JICTIONIb30BaTh JAHHYIO CTPYKTYDY.

Bo MHormx crydyadax SKCIICPThI IIPUMEHAIOT

CTPYKTYPY, HE CBS3aHHYIO C SKCIIEPHMEHTOM.

IIporpaMMa noaroTOBKH POCCHACKHAX IKCOEPTOB B 00JJACTH ONEHKH NPOEKTOB

4\



Section 5 - 68

Non-experimental designs give up so many
of the features of an experimental or quasi-
experimental design that they cannot really be called

“scientific.”

Examples include:

One group - before and after.

This design looks only at those who received
project services. It measures change over
the project period, but there is nothing in the
design that helps to demonstrate that the
project -- rather than something else in the

environment caused the change that is

observed.
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B Takumx cTpyKTypax MCKIIOYaeTcs CTONb
OOJIBILIOE YKCIIO 3JIEMEHTOB, IIPUCYIIIX
CTPYKTYpaM 3KCIIepUMeHTa WU KBa3U -
SKCIIEpUMEHTA, YTO UX HEJIb3s Ha3BaThb
MTOUIMHHO “HayIHbIMU.”

K 4mciy mpuMepoB OTHOCATCS CIyAEIOIIUe:
e Ogna rpynna - 10 u nocie [npoekral].

IIpu ncronb30BaHUU JAHHON CTPYKTYPHI
U3YYaIOTC TOJIBKO TE, KTO ITOJYYMII
VCIYTH B paMKax ImpoekTa. MaMmepsgiorces
U3MEHEHUS, IIPOUCIIENIIE B TEYCHUE
CpOKa JAEVICTBUS IIPOEKTAa, OJHAKO B
CaMO¥ CTPYKTYpPE HET HUYETrO, 4YTO
IIOMOTJIO OBI I10KA3aTh, YTO UMEHHO
IIPOEKT - & HE YTO-JIUOO elle B
OKPYXaIOIIEN Cpeae - BEI3BA
HAOJII0JaeMbI€ U3MEHEHUS.

IlporpaMma DOZrOTOBEH POCCHHCKEX JKCHEPTOB B 00NACTH ONEHEKM NPOEKTOB

Jaq



Section 5- 69

«  Two groups -- after only.

This design looks at measures for those who
received project services and at measures of
the status of people who did not receive
project services. The problem here is that
we do not have any good evidencé that
demonstrates that these two groups looked

alike before the project was undertaken.

*  One group -- after only

This is the weakest design of all. \We have
only a measure of the status of the group
that received services after the project is
underway. We do not know whether a
change occurred, let alone whether the

project caused a change to occur.
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JIBpe rpynmsl - TOJBKO mocie [mpoekral].

IIpn MCONB30BAaHUHU 3TOM CTPYKTYPHI
13y4aloTCsl TOJIBKO KOJIMYEeCTBEHHEBIE
IIapaMeTphl TEX, KTO IIOJYYUI YCIYTHU B
paMKax ITPOEKTa, a TAKXKe TeX, UTO UX He
nonydaa. Ilpobinema B JaHHOM cirydae
3aKJII0YAETCSI B TOM, UTO ¥ HAac HET CKOJIb-
HUOYIb XOPOIINX CBUIETENHCTB,
II0KA3bIBAIOIIMNX, YTO JO Havyaja IIpoeKTa
3TU IBE IPYIIIBI SIBSUIUCH CXOTHBIMMU.

Onna rpymna - T0JbKO nocie [mpoekra].

Camas ciabast u3 BceX CTPYKTyp. Y Hac
€CTh TOJIBKO KOJIMYECTBEHHEBIE ITapaMeTphl
TPYIINEL, TOJYYaBIIEH VCIAYIU B XOIE
BBIIIOJIHEHUS IIpoeKTa. MBI He 3HaeM,
IIPOM3OILIN JIU U3MEHEeHUs, HE TOBOPY
yXe 0 TOM, OBUIM JIU 3TU U3MEHEHUS]
BBI3BAHBI IIPOEKTOM.

IlporpamMma WOATOTORKHM POCCHICKHX IKCHEPTOB B 00/14aCTH ONEHEM NPOEETOB



Section5- 70

What design should you use to do an evaluation?

You have to make these choices every

time you undertake and evaluation.

Always use the simplest design that you
can without sacrificing your ability to
answer the questions the evaluation

posed.
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Kakyro cTpyKTypy cieayeT HCIOJb30BaTh Bam
HPH NPOBEJCHAN ONCHKM?

Bam mpuxoauTcs nenath 3TOT BEIOOP KaxKIbIN
pa3, Kkorma Bel mpuctymnaere K mIpoBeIeHNIIO

OIICHKM.

Bcerga ucnonns3yiiTe camyo HpoCTyIo
CTPYKTYPY, KAKYI0 TOJIBKO MOXKeETe, He
NPHHOCH TIPH 3TOM B XKEPTBY CBOIO
CIIOCOOHOCTh OTBETHTh HA BONPOCHI,

IIOCTABJICHHBIC B X01€ OLCHKH.

IIporpamma DOOroTOBKR POCCHHCKHMX 3ECHEPTOB B 0ONACTH ONEHKH DPOEKTOB



Section5- 7

SUMMARY OF EVALUATION DESIGN OPTIONS

1

information on a
single situation

known.

TYPE OF KEY WHEN TO USE | ADVANTAGES
DESIGN FEATURES THIS DESIGN AND
PROBLEMS

DESCRIPTIVE Records the status | With questions that | Uncomplicated

of some aspect of | ask about actual design.

a project or versus planned

situation. performance. Does not allow the
Comparison is not evaluator to say

a structural part of | With questions that | much about cause
this design but the | ask for a and effect

data that is description of a relationships.
collected may be situation, e.g., as

used in making part of an

comparisons to assessment rather

plans. than an evaluation.

Case Variation of In a pilot stage of a | The evaluator
descriptive design | program, when the | cannot predict from
that seeks full range of its this type of study
comprehensive effects may not be | whether the same

effects will emerge
in other situations.
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PA3IEN 5 - 71

BAPHAHTBI CTPYKTYPBLI OIIEHKHW. OBOBIIIEHHUE

Bun crpykrypst | OcHOBHBIE Koraa IIpemmymecTa u
XAPAKTEPHCTHKH |HCHOJIH30BATD npoOJIeMbI

OIMMUCATEJIBHAA | ®ukcupyer C sompocamu, HeocnoxHenHOCTD.
COCTOSIHME KAKOTO- | KacaiomMMMCS

mmnbo acriekTa

daxTiaeckol paboThl

IIPOEKTa WIN B COOTHOIIEHHH C
CUTYallAH. 3aIJTaHUPOBAHOM He nospomnsier
CpaBHeHHE He C Bompocamu, 3KCIEPTY MHOTOE
SIBJISIETCSA KacaiolMIICs W3HATH O
CTPYKTYPHOM ONMCaHMS CUTYaluM | B3aMMOOCICTBHI
cocrapiusomei - Hamp., KaK 9acTb TIPIIUHE U
JaHHOTO BHIA, (dbopMUpOBaHUA HE |CIEACTBUS.
OTHAKO0 cOoOpaHHbIE | CTONBKO OLCHKM,
JIaHHBIC MOTYT ObITE | CKOJIBKO MHCHMUS.
HCIIONIb30BaHbI TIpH
TIPOBEACHMM
CpaBHEHHS C
TUIaHaAMH

Usyuenne npumepoB | Bapuant Ha npobHoMm 3Tame | OroT BHA
oI caTeIIbHOMN TIPOTPaMMEl, KOTHa | HWCCIeIOBAHMSA He
CTPYKTYDHI, TIOJTHBIA Habop TIO3BOJISIET SKCIIEPTY
HarpabjicHa Ha cbop |cClEeICTBHM MOXeET TIPOTHO3UPOBATh,
BCECTOPOHHEM ele He OBITH BO3HUKHYT JIH Te XKe

uHpopMaIHK 06
ONHOH CHTYalllH

HU3BECTEH.

caMble CIeICTBHSA B
JIPYTHX CHTYAIIVISIX.

l'[porpamia IOATOTOBEH pOCCEﬁCKHX 3KCHEPTOB B 0o0NACTH OLEHER IPOCETOB



Section 5- 72

Tracer

Variation of a
descriptive design
that uses
sequenced
questions to try to
build a picture of
the kinds of effects
a project may have
caused.

Tracer studies are
not necessarily
bound to a single
area. For example,
all or some of the
graduates of a
training program
could be followed
to see what they do
with their training.

Whenever the full
extent of a projects
effects -- both
positive and
negative need to
be understood.

These studies can
suggest what
effects a project
may have had, but
they provide little
proof that the
project was actually
the cause. Other
causes may have
been more
important.

Developmental

A variation of a
descriptive design.

Generally used to
trace out the
effects of a project
on a single
population over
time. For example,
the growth of
children who were
given vitamins
might be studied
over time using this
kind of design.

When the
longitudinal impact
of a project
intervention needs
to be understood.

it is hard to keep a
study going for a
long period of time.
Study subjects
sometimes move
and drop out of the
study. Evaluators
change jobs, etc.
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“OnenkKa-yga3aTens”

BapuaHT
oIMcaTeILHOMN
CTPYKTYPHI,
HCTOMb3YeT
TIOC/IENOBATEIILHO
OpraHN30BaHHEIE
BOTIPOCHI, BITAsICh
co3aTh KapTHUHY
BO3IEHCTBUM
(cnencTBwmii),
MIPUIHHOR KOTOPBIX
MOXeT OBITh TIPOEKT.

Wzyuenue He
00s13aTeIbHO
OrpaHM9eHO OFHOU
obOnacTsio.
Hanpumep, MoxHO
HM3YIHTL BCEX WM
HEKOTODHIX M3 TeX,
KTO TIpOHIes Kypc
o0yueHus , 9To0BI
TIOCMOTPETh, KaK OHH
€ro HCMONb3VIOT.

B Tex cirygasx, Korma
HeoOXOIMO TOHSTh
TIONHBINH 06BbeM
BO3JICHCTBUS IIpOEKTa
- Kaxk
TIOJIOKHTENLHOTO,
Tak H
OTpHIIATENBHOTO.

Wccnenopanue
MOXET IaTh
MpeIcTaBIeHUE O
TOM, KaKoe
BO3IEHCTBYIE
(cencTBusi) MOT
BBI3BaTh IIPOEKT,
OIHAaKO JaeT Mano
JI0Ka3aTeNIbCTB TOTO,
YTO UMEHHO MPOECKT
CTaJl ero MPUIHHOH.
bornee BaxmbIMU
MOTYT OKAa3aThCs
IPYyTHe TIPHIVHEL

OneHka pasBUTUA”

BapuasnTr
omMcaTenbHOHR

CTPYKTYDEHL.

OO6praHO
HCTIONB3YETCS IS
TOTO, ITOORI
TIpOCIICANTD
BO3IEHCTBHE MPOEKTA
Ha OOHY I'pYIOIy JOIL
BO BpMEHH - Hallp., C
TIOMOIIBIO 3TOH
CTPYKTYPEI MOXHO
HU3y9aTh BO BDEMECHU
POCT IeTeil, KOTOPBIM
IaBaJIM BUTaMUHEL.

Korna Heobxommmo
TIIOHSTh BO3IEUCTBUE
TIpoeKTa BO BpeMEHH.

TpynHo npoBOIKTH
H3y4YeHHe BOMpOCa B
TeUeHHE
LTITeIEHOTO
ppeMeHH. COBEKTH
HccIenoBalug
WHOTHA TIEpee3KaroT
¥ BBRITIANAIOT M3 MO
W3YICHHS. BKCIEPThI
MEHSIOT paboTy, u
T.10.

TiporpamMma NOATOTOBKM POCCHMCKHX JECHEPTOB B 00JACTH ONEHEM IPOEKTOB



Section 5- 73

CAUSAL -
COMPARATIVE

Goes beyond
simple description
to study “cause
and effect’
relationships. The
design does not
include comparison
groups. Instead it
uses existing
longitudinal data on
those who receive
project services
and on others who
donottotry to
detect effects that
can be attributed to
a project.

Whenever existing
records permit.
This is a stronger
design than simple
descriptive studies.

The quality of
existing data may
not be adequate to
support the kinds
of conclusions an
evaluator would
like to reach.

EXPERIMENTAL

This is the
strongest design
for testing “cause
and effect’
relationships.

Only for innovative
interventions where
the benefits of this
kind of research
exceeds its costs.
For exampie, use
this type of study to
test the effects of a
new medicine on
people before
releasing it for
general use.

Requires a high
degree of
discipline, time and
sometimes money
to execute. Does
not tend to produce
answers quickly.
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INPUYNUHHO- Brxomur 3a pamMxu | B Tex cnyuasx, Korna | Kagectso
COITOCTABHUTEIDL |nmpocroro olmicaHUs | IO3BOJISIOT CYIIECTBYIOIIMX
HAA K H3y4eHHIO CYIIECTRYIOILIHE TJaHHBIX MOXET He
B3aUMOOCHCTBHUSI MaTepHalbl. 31a OBITH aACKBaTHBIM
“IprauHa- CTPYKTYpa HMEeT UL TIONKpEIUICHHUS
cnencreue”. B bonee CUILHBIE TeX BHIBOLOB, K
IAaHHYIO CTPYKTYDY CTOpPOHBI, HEXETH KOTOPBIM XOTeJI OBl
He BKJIIOYAIOTCA TIPOCTOE TIPUATH SKCIIEPT.
“rpymsl OITHCAaTENTbHOE
cpaBHeHms1”. BMecTo | M3ydeHHe.
3TOTO B HEll
HCTIOJB3YIOTCS
AMEIOIIHECS BO
BPEMEHHOM pa3pese
JaHHBIE O TeX, KTO
TIOYYWII ¥ KTO HE
TIOTy9as YCilaTH B
PaMKax HpOeKTa, C
TEM, YTOOR
TIOIBITATHCS
TIPOCIICANTE
CIIEIICTBUSI, KOTOPBIE
MOTYT OBITH
aTpuOyTHPOBaHEI
IIPOEKTY.
CTPYKTYPA Hau6onee “cumpHasn” | Tompko st TpebyeT BEICOKOTO
SKCIIEPUMEHTA | crpykTypa ans “YHHOBAallMIOHHOTO | YPOBHSA
TIPOBEPKH BMeMIaTeNbCTBA” IV CITATUIIHEI,
B3aMMICHCTBHI TIPH KOTOPOM TIOJIb3a | BpeMEHM W MHOTIA
“IIpuamHa- OT TIPOBENCHUA meder. UMmercs
cnencTsue”. TiogobHOro TEHIECHITAS K TOMY,

HACCNIeIOBaHMs BHIIIIC
3aTpaT Ha HEro -
Harp., HCIIONb3YilTe
3TOT B CTPYKTYPHI
IJIsI IIPOBEPKU
BO3IEHCTBHSI HOBOTO
JIeKapcTBa Ha monei,
Ipexne 9eM
PaspeluTE €ro
MOBCEMeECTHOE
IIpUMEHEHME.

TTO PEe3YARLTATH He

OYyIyT HOMYIeHR!
OBICTpO.

TlporpaMma NOArOTOBKE POCCHICKAX YECHEPTOB B 00JIACTH OHEHKA NPOEKTOB



Section 5- 74

QUASI-
EXPERIMENTAL

These designs give
up some of the
rigor of
experiments, but
they are still
effective for
examining the
“cause and effect”
relationships in

For innovative
interventions where
it is important to
establish whether a
project brings
about the results
that are predicted.
For example, in a
project that will be

Evaluators must be
involved early in
the project
development
process in order to
acquire “before”
measures that
provide the basis
for ascertaining

design that focuses
on a single group,
and systematically
measures that
group’s status
before, during and
after the project.

group is possible
because everyone
will receive the
same services or
treatment. For
example, when the
law changes
regarding imports,
all businesses are
affected.

projects. considered for what changes can
expansion on a be attributed to the
nation-wide basis if | project.
it works as
planned.
Time series A quasi- When no “control” | Difficult to keep
experimental or “companion” data on a specific

group over a long
period of time.

Subjects move, etc.

Design does not
fully eliminate the
possibility that
some other factor
in the environment
caused a particular
change.
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CTPYKTYPA
KBA3U-
SKCHEPUMEHTA

JaHHEIE CTPYKTYPH
OTKa3bIBAlOTCS OT

HEKOTOPBIX XECTKHMX

Jna uzydeHns
“HHHOBAIMOHHOTO
BMeIIaTeNIbLCTBA ™,

DKCIIEPTH 110 OIEHKE
IOJDKHBI OBITH
TIPUBJICHEHEI K

TpeOoBaHMi KOTIa BaXXHO TIPOEKTY Ha PaHHEM
5KCIIEpHMEHTa, YCTaHOBMTD, NA€T JIU |3TaIle ero
OITHAKO IT0- TIPOEKT pazpaboTKH C TeM,
TIpEXHEMY IIPOTHO3UPYEMEIE YTOOBI TTOTYIHTh
53¢ eKTNBHS! LI pE3YNbTaTH - Hallp., |KOJINYEeCTBEHHbIE
H3YIeHUA IUIS1 OLIEHKH TIPOEKTA, | TapaMeTphl
B3aMMOOTHOIIIEHUS |B OTHONIEHUH cocTosSTHUA “mo”,
“IIpyanHa- KoToporo 0yner KOTOpHIE CTaHyT
cleacTeue”. paccMaTpUBaThCS OCHOBOH IIIg
BOIIPOC O OTIpeAEIIEHUS TOTO,
PacIIpOCTpPaHEHH KaK¥ie U3MEHEHHUS
€ro Ha BCIO CTpaHy, |MOI'yT OBITH
ecny paboTa uaeT B | aTpHOYTUPOBAHEI
COOTBETCTBMH C TIPOEKTY.
TIaHOM
BpeMmeHHBIC psIOEI CrpykTypa KBa3su- Korga Her TpymHo cobupats
3KCIIEpUMEHTA, B BOBMOXHOCTH IaHHBIE O
KOTOpOH BHUMaHMS |cCo30aTh KOHKPETHOM TpyIIie
COCPEIOTOYEHO Ha “KOHTpONIbHYIO” B TCUeHME
OIHOI TpyIIIe U TPYOIY WiM “TpyIOIy |{OMWTEILHOTO
TIPOBOISITCS CpaBHEHHS”, BpeMeHHU. CyOBeKTH
CHCTEMaTHIECKUE TIOCKOJIBKY Bce OynyT | u3ydeHus
U3MEPEHUS ToJIy4yaTh OOHU ¥ Te |Tepee3XkaoT | T.II.
KOJIM9ECTBEHHBIX 3¢ YCIYTH ~ Hamp.,
TIapaMeTpoB U3MECHEHHS B

COCTOSTHUS TPYIIIIHI
IO, BO BpeMS U
TIOCJIe TIPOEKTA.

33aKOHOIATEIbCTRE,
PETYIUPYIOIIETO
HMIMIIOPT,
CKa3bIBAIOTCH HA BeeX
OH3HECMEHAaX.

B nanHOM cTpyKTYpE
He TIOJTHOCTHIO
HCKMIOYeHa
BO3MOXHOCTE TOTO,
YTO KOHKPETHOE
M3MEHEHNE BEI3BAHO
KAKHM-THA00 IpyIriM
(aKTOpOM,
LEUCTBYIONIAM B
OKPYXalomen cpelne.

IlporpamMma mONroTOBEH POCCHHCKHX KCHEPTOB B O0MaCTH ONEHEH NPOCKTOB
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Non--equivalent
control

A quasi-
experimental
design that
compares the
effects of project
services or the
absence of such
services on two
groups that seem
to be similar.

When a true
“control” group, i.e.,
randomized
assignment, is
either not possible
or not desirable.

This design can
detect differences
between groups,
but it cannot fully
eliminate the
possibility that the
group that received
project services
differed in some
other important
way from the group
that did not receive
project services.

NON-
EXPERIMENTAL

These designs are

used, but they give

up so many of the
features of an
experiment or
guasi-experiment
that it is hard to
accept them as
offering a clear
demonstration that
a project caused a
particular effect.

Not recommended
to demonstrate
“cause and effect”
relationships

These designs
suggest a level of
rigor and certainty
that they do not
provide.

One group - before
and after

Measures the
status of those who
receive project
services both
before and after
those services are
provided.

The design does
not eliminate the
possibility that
some other factor
caused whatever
changes are
observed.
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MaTrepuaas noaroTosieas Management Systems International

PA3SJEI S - 75

HesxusanenTHasa
KOHTpOJIbHAs TPyIa

CTpyKTypa KBa3u-
SKCIIEPUMEHTA, B

KOTOpPO#
cpaBHMBaeTCs
BO3IEHCTBHE YCITYT
MpoeKTa Wik
OTCYTCTBHE TaKMX
YCIyr B ABYX
rpyIliax, XoTopkle
TIpEACTABIISIOTCA
aHaJIOTMIHBIMU.

Korma HerosMoxHO
WIM HEXeIaTexbHO
CO30aTh HACTOAMIVIO
“KOHTpPONTBHYIO
rpymy” ¢
ITPOM3BOJIbHBIM
pacrpenencHreM

HaHHasa cTpyKTypa
TIOMOT@€T BBISIBIISITE

PAVINIUL MEXITY
rpyIaMy, ogHaKo
HE MOXET B IIOITHON
Mepe UCKITIOIHTD
BO3MOXHOCTE TOTO,
YTO MoJIydaBIiasg
YCIYTH TIO TIPOCKTY
TpyIia U3HAaYaIbHO
uMena
CYLIECTBEHIIbIC
OTJIMYHS OT TPYIIITHI,
KOTOpas TaKMX YCIyT
HE TIOMy9aa.

HESKCITEPUMAH
TAJIbHAS
CTPYKTVYPA

HaHHBIE CTPYKTYDH
HCIIONTB3YIOTCSA,

OHAKO M3 HHX
MCKJTIOYacTCsl CTOTD
Gospllloe YHCIOo
XapaKTepHCTHK
SKCIepUMEHTa, ITO
HMX TPYZHO TPHUHSTH B
KadecTBe
MHCTPYMEHTAa,
IOKA43BIBAIONIETO, YTO
TIPOEKT BHI3BAJ

He pexomennyetcs
[T IOKasaTeNbCcTBa
B3aUMOACHCTBUSA
“IpramHa-
cnencTeue”

Jamibie cTpyKTypH
IIpearioJIararoT

CTEIICHb XECTKOCTH U
YBEPEHHOCTH,
KOTOPYIO OHU HeE
obecreTBaloT.

OTIpENeIIeHHOE
BOZHCHCTBHE
Onna rpymna - no U | UsmepsiioTes B nanHolt cTpyKType
Tocile IIPOoeKTa KOJIMTYECTBCHHBIE He UCKITIOYAETCs

rapaMeTphl TeX, KTO
TIOJTYIWI YCIIYTH TI0
TIPOEKTY - JIO U
Tocyie TOoMyqeHMs
VCIIYT.

BO3MOXHOCTh TOTO,
UTO NIPUIMHOMN
HabImonaeMbIX
U3MEHCHUM ABINsIeTCH
KakoW-mmabo apyroi
dakrop.

Hporpamma TNOATOTOBEH poccnﬁcm JKCIIEPTOB B obnacra ONCHEH IPOEKTOB



Section 5- 76

Two groups - after
only

Measures the
status of those who
receive project
services as well as
the status of a
comparison group
on an ex post facto
basis.

Provides no
demonstration that
the two groups
were similar before
the project
provided its
services.

Provides no
demonstration that
the group that
received project
services was
different after the
project .

One group - after
only

Measures the
status of those who
received project
services after they
received them.

Provides no
demonstration that
anything changed.
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Marepnans noarororiaesn Management Systems International

PA3HEN 5 - 76

JIBe I'pDYIHIBI - TONBKO
Tiocjie poeKTa

HzmepsnioTes
KOJIMIECTBEHHBIE
MmapaMeTpsl TeX, KTO
TOTYIWI YCIIYTH B
paMKax ITpOeKTa, a
TaKXe ImapaMeTphl
TPYIIIIBI CpaBHEHUS,
IO IIpUHLIMIY €X post
facto.

He noxkasremsaeT, 910
IBE TPYIIILI
SIBJISLITHICH
AHATOTMYHBIMHU J10
Hayana
TIPEIOCTARICHHS
YCIIYT B paMKax
MPOEKTA.

He noxkassiBaet, gato
TPYIIIa, TOIyIUBINas
VCIIYTH B paMKax
[IpOEKTa, M3MEHHIAChH
Tocie peayu3aliiu
TIPOEKTA.

Opgnda rpymma -
TOJBKO TIOCTIEe
TIpoeKTa

Hzmepser
KOJIMYeCTBEHHEIE
ITapaMeTpH TeX, KTO
MOJTy T YCIIYTH B
paMKax IIPOeKTa,
mocre MOTy9eHus
UMM VCITYT

He noxaskiBaer,
[IPOV30IIUTH JIN
Kakue-mi0bo
H3MeHeHMsL.

IIporpamma NOITOTOBKH POCCHHCKHX 3KCNEPTOB B OOJIACTA ONEHEH HPOEKTOB

4



Section 5- 77

Instructor’s Example

USAID set up a $15 million action experiment to determine the best way to
deliver health services to rural Ghana.

The School of Public Health and the Medical School of the University of
California at Los Angeles was the implementing agency.

Three models were to be tested:
. A full service health care center with outpatient care.

. A mobile public health doctor led team with an emphasis on
preventive health. ‘

. A standard preventive medicine protocol with regular paramedical
visits.

The duration of the project was five years.
The challenge was to conduct scientific research on the activities against

predetermined standards and a plan of action to ascertain which “treatment” plan
was best from a health, economic, and administrative perspective.
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PA3IEJL 5 - 77
Mareprann noxrorosiens Management Systems International

INIPUMEP HHCTPYKTOPA

Arenrcreo CIIA o MexnyHapomHoMy Passuriio nmposeio
SKCTIEPMMEHTATBHYIO aKIIMI0 CTOMMOCTBIO 15 MITH. JOJUIL. TI0 ONpeneieHMIO
HaWIyqIlero criocofa NMpelocTaBleHNs MEIVITMHCKUX YCIIYT CEIBCKOMY
HaceneHo I'aHEL

Peammzarueit mpoekra 3anumManuck [IIkona HapomHoro 3npaBooxpaHeHUs U
MemmmacKkas mkona KamidopHuiickoro yauBepcuTera B Jloc-AHTXenece.

Heobxomimo 610 IPOBEPHTH TPH MOIEITH:
e KoMIuieKCHBIH METMIMHCKITG LHEHTP € IOMMKIMHUIECKIIM OTIEIeHUEM

o [lepemsrxnast MenvinHCKas 6purana II01 PYKOBOACTBOM Bpaua, C
aKIIeHTOM Ha NMpodIaKTUIECKyIo paboTy

e TurioBast MemTMITMHCKAS ITpodIIaKTIHIeCKas paboTa ¢ PeryIspHEIMU
TTOCEIICHISIMY MJIaIIIer0 MeIUIIMHCKOro IIepCcoHaa.

[IpomoXUTeIPHOCTb IIPOEKTA - IISITH JIET.

OCHOBHOMU 3alaueil SIBJISUIOCH TIPOBEIECHHE HayIHO-KHCCIENOBaTEIbCKOM
paboThI 10 ONIPENENEHIIO BUNOB AESITEIbHOCTY, OTIMIHBIX OT 3apaiee
YCTaHOBJIEHHBLIX CTaHIapTOB, a TaKXe ITOArOTOBKa IUIaHa IelICTBUA IIO
OIIPENEJEHMIO TOTO, KAKOW ITOPAIIOK IIPENOCTABICHNS MeIULIMHCKIIX YCIIYT
SIBJSIETCS HAWIYYIOUM C MEOVIIVIHCKOM, SKOHOMMWYECKOM K
aIMUHUNCTPATUBHOM TOYEK 3PECHUS.

Hporpamma NOAroTOBKH pOCCEﬁCKHX JECOepTOB B 0bNacYd onenKH OPOECKTOB



Section 5- 78

Class Exercise

(To be carried out by small groups,
and subsequently discussed by the full class

Each small group will take one of the project
descriptions provided in this module and decide what
kind of overall evaluation design would be most
suitable for determining whether the project achieved
its objectives. Each small group must work on a

different project.
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PA3JAETL 5 - 78
MaTtepaann nogrorosnensl Management Systems International

YIIPAXHEHME JJi51 3AHATHAA B KJIACCE

(Bbmomme'rcs{ B MaJIBIX IpyIIax, 3aTeM BBIHOCUTCS a oOIiee
- - 0bCyXIeHuIE)

2o Kazknas Masas Tpynma paGoTaeT ¢ OZHAM H3 ONHCAHMI

IPOEKTOB, JAHHKIX B 5TOM pasjelie, i PeliaeT, KAKad obmas
CTPYKTYpa NPOBEACHAA ONECHEN OyzeT namboiee moxxoasmeii
IJIs1 onmpeJeJieHds TOTO0, JOCTHTHYTHI JIM el npoeEra. MaJmie

rpymusl paboTaoT C PA3HHIMA NPOEKTAMHA.

IIporpaMMa HOArOTOBEH POCCHHCKHX 3KCHEPTOB B 00JIACTH OHEHKH HPOEKTOB

e
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Section 6 -

Information about the type of project you have been

asked to evaluate and about the stage that project is

2

at helps you to develop an overview of an evaluation.

services: health
care

implementation

Type of Project Project Stage Appropriate
" Designs
Established Midway through Descriptive:

planned versus
actual for the
project schedule,
budget and initial
results.

Expansion: training
for entrepreneurs

Ex post, two years
after sponsor

funding has ended.

Project is being
considered as a
model for another
city

Descriptive: tracer
study -- what are
those who received
training in the past
doing now?

Causal-
comparative: Using
business earnings
statements filed
each year,
determine whether
those who were
trained do better
than other firms.
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PA3SAEL 6 - 2

Marepnans noarorosiens: Management Systems International

MHdopManust o TUIEe TIPOeKTa, OlleHKY KoTtoporo Bam sakasany,

a TakKxe o0 3Tarie ero pean3alm, NMNOMOXET BaMm cocTaBuUTE

OOIIYIO CXEMY OLIEHKU.

Tun npoexra

DTan peanu3anuu

CooTBercTBYIOMAS
CTpYKTYpa

OxkazaHue
“yeTosIBIIMXCS” YCIIYT:
3IpaBOOXpaHeHe

IponBuHYTHI 3Tall

OnucareapHad:
IDIaHUpyeMBble
pe3yIIETaThI B
CpaBHEHUN C
(hakTHIECKMMU C
TOYKM 3peHUs rpaduKka
BBHITIOJTHEHYSI, CMETHI U
IIepBOHAYAJIEHBIX
pPE3VIIBTaTOB

Pacumpenue
MacuTaba ImpoekrTa:
oby4yeHue
NIpeIIIPUHUMATEIILCTBY

IIBa roga CITycTsI Iocie
3aBepIICHUS
(bMHaHCHUPOBaHUA OT
CIIOHCOpA.

IIpoekr
paccMaTpUBaeTcs Kak
MOJEJb IS
NIpUMEHEHUS B IPYTOM
ropone

OnucarenbHasi:
“olleHKa-yKa3aTelb .
YeM B HaCTOSIIEe
BpeMsI 3aHSTHI T€, KTO
rpolies obydeHUe B
paMKax rpoekra?

IIpumunHHO-
COTIOCTaBUTEIIbHAS !
UCTIONB3YS €XETOMHBIE
OTYETHBIE TOKYMEHTHI
O IEeSITEJILHOCTU
OpraHusaluu,
YCTaHOBUTbD, JIVUllle JIN
UIYT Aea y T€X, KTO
Trpouies odbydyeHue, rno
CPaBHEHUIO C
OCTaIbHBIMU PUPMaMU

ITporpamMa NOIrOTOBKH POCCHHCKMX SKCHEPTOB B 0012CTH ONEHKM NPOEKTOB

mapr-uoHs 1997 1.




Section 6 -

Once an overview of the evaluation has been
established, it is time to get ready for data

collection and data analysis.

In order to make sensible decisions about how to
collect and analyze data for an evaluation, we need
to have a very clear understanding of exactly

what data we require.

Often, the project objectives and evaluation

questions we first see are quite broad.
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PA3JET 6 - 3
Marepunans! noaroroeiensl Management Systems International

IToce onpeneneHus: odOHIe CXeMbI OLIEHKHU
NpPUXOJUT BpeMs AJISl MOATOTOBKM K COOpy M

AHAJIM3Y JAHHbIX.

J1J19 IpuHATUS Pa3yMHBIX PEIICHUN O TOM, KakK
codupaTth ¥ aHANM3UPOBATh JaHHbIE JUIST OLIEHKH,
HAM HY:KHO MMETb O9€Hb Y€TKO€ NpeJCTaBJICHHE O

TOM, KaK¥ie¢ HMEHHO JaHHbIe HAM TpPeOyoTCA.

Yacrto nenu nmpoekra U BOIIPOCHI,
3a7aBaeMbI€ B XOJI€ IIPOBEICHUS OLIEHKMH,

SIBJISTIOTCSI BeChbMa OOILMMU.

Hporpamma NOAr0TOBKH poccm‘icxux JKCnEepTOB B ofJacTH ONEHEH ITPOEKTOB i

Mapt-uions 1997 r. g W7



Section6- 4

Project Objective:

Assistance provided to the needy

Before we can decide hbw to collect data about
the progress a project has made in achieving this
objective, we need to reach an agreement with
our client and the project staff on what
objectives intend and how performance might

be measured.
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PA3IEN 6 - 4
Marepuanst noarorosjiensl Management Systems International

IHeap npoexra:

IToMomp HYKnammumMcs

ITpexne yeM pelIuTh, KaK Mbl CTAHEM
cobuparb JaHHBIe 00 ycrexax IIpoeKTa B
IOCTIDKEHUM JAHHOM 1IeNIM, HaM HYXHO
IOCTAYD COTJIAIleHMs C KIMEHTOM 1
paboTaIMMH TI0 IPOEKTY COTPYIHUKAMHU O
TOM, KAKOBBI II€JIH B KaK MOXKHO H3MEpPHTh

Ka4ecTBO padoThI.

IIporpaMma HONrOTOBKM POCCHICKAX 3KCHMEPTOB B 00JIACTH ONEHKH MPOECKTOB /\
mapr-mions 1997 r. (v



Section 6 -

Ask what the words really mean.

5

Assistance: The provision of one hot meal per day.
Needy: Older people and sick people.

Older: Age 80 and above.

Sick: Restricted to home by a physician.

MSIWorldLeaminp\WPDATA\REPORT S\3266\MTRAIN-6 w61
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PA3IEJT 6 - 5
Marepuans! nogrorosiensl Management Systems International

IIounTepecyiiTech 3HAYCHUEM CIIOB.

ITomomp ObecrieyeHure ropgyero NUTAHUA
OJIMH pa3 B IECHb.

Hyxnaromueca Iloxwisie u OOJBHEIE.
IToxuinie B Bo3pacte 80 et u crapie.

boanHbIE Te, KoMy Bpay IIponucal
JTOMAIITHUN PEXVIM.

ITporpamMma noaroTOBKH POCCHICKHX 3KCHEPTOB B O0JACTH OUEHKH NPOEKTOB
mapr-nons 1997 1.
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Section 6 -

With these terms defined we can rewrite the project’s

intent in a much clearer, more measurable way.

6

Individuals over 80 years old and people
who have been confined to their homes by

their physician receive one hot meal each day.

A revised statement of this sort is sometimes called
an “operational definition” meaning that every term

is clearly defined and measurable.
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PA3JIENI 6 - 6
Marepnanst nogrorosieas Management Systems International

JlaB ompeneneHue TaHHBIX TEPMUHOB, MbI
cMOXeM NepedOopMyJIMpOBaTh LEJIN ITPOEKTA B
0oJsiee IcHOM popme, B OOJIBIIEH CTEIIEHU

MO IAIoIIeNicsd M3MEPEHNIO.

JIma B Bo3pacre 80 JeT M cTapme, KOTOPbIM Bpay
NPONHCAJ JOMAINHUIA PeXKUM, NMOJYYal0T ropsiee

NATAHHAE OJWH Pa3 B JieHb.

Takoe GoJiee TOYHOE 3aBJICHUE MHOIIA
Ha3bIBAIOT “OnepaTHBHBIM ONpeaeIeHHeM”,

UMEA B BUAY, UTO CdM TCPMHH ABIISICTCA

JETKO OIIPCACIICHHDIM 1M HOAXACTCA

N3MepPEHHIO.

ITporpaMma NOXrOTOBKH POCCHICKHX JKCHEPTOB B 00JACTH ONEHEM NPOEKTOB
mapr-uoeb 1997 1.
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Section 6 -

The words “performance measure” and
“performance indicator” are used, interchangably,

to refer to measureable definitions of project

objectives.

Indicators or measures are like yardsticks.

They define the continuum along which project

success will be assessed.

MSI/WorldLeamung\WPDATA\REPORT S\3266\MTRAIN-6.w6
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PA3IEI 6 - 7

Marepuanst nogrorosienst Management Systems International

CioBa “KoJudecTBeHHbIH (PAKTOP K2a4eCTBA
padoThl” ¥ “mOKa3aresib KayecTBa padoTnI”
VICTIONB3VIOT KaK CUHOHMMEI, KOTIa TOBOPST O
MTONNAIOLINXCS KOJIMYESCTBEHHOMY U3MEPESHHUIO
3a7ayax MpoeKTa.

ITokaszaTenu, WM KOJIUYECTBEHHEIEC (DAKTOPHI,
ITOXOXU Ha MEPHVIO JUHEUKY.

/S
1 2 3 4 5 6 7 8 9

OHU oIpelesSIoT TY NPOAOKUTEIBHOCTD, B

KOTOPOU OYAYT OLIEHEHHBI YCIIEXH ITPOEKTA.

IlporpaMma noAroTOBKH POCCHICKHMX 3KCNEPTOB B 0OJACTH OLEHKH NPOEKTOB
MapT-Hi0Es 1997 1.
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Project Objective

Section 6 -

Performance Measure

Assistance provided
to the needy

Percentage of those over
80 and sick people who
are confined to the home
that receive one hot meal
each day

Toy exports increased

Value of exports in US §

Number of toys exported

Childrens’ knowledge
of mathematics
improved

Scores on standardized
tests

MSIWorldLeaminp\WPDATA\REPORT S\326 6\MTRAIN-6. w6 1
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PA3NIEJI 6 - 8

Marepunansl noarororiensl Management Systems International

3ajava mpoeKrTa

IToxa3arennr KadecTBa
padoTHI

IToMo1b, oKa3zaHHas
HYKIAX0IUMCS

ITpoueHT nui crapiue
80 yeT 1 OONBHBIX,
coOIIOIAI0OIINX

IOMAIIHUI PEXUM,
KOTOPBIE ITOJIYYAIOT
ropa4yce nMuTaHue oAnMH

pas3 B JeHb

‘PocTt skcnopTa urpyliiek

CroumMocTs 3Kcropra (B
nomi. CIHA)

KonnyectBo
BKCIOPTUPYEMBIX
UTpyHIeK DKCIOPT
( B 1IT.)

3HAHUY JIeTeEN B
o0JIacT MaTeMaTuKH
VAYYIIWINCH

O11eHKH 10
CTAHIAPTHBIM TECTaM

IIporpamma noAroTOBKH POCCHHCEMX 3KCIEPTOR B 00J1aCTH OIEHKH HPOEKTOB
mapT-uioHs 1997 r.
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Section 6 -

Sometimes we find that there
are no existing yardsticks for

the things we want to measure.

Project objectives that focus on the
quality of a result or on people’s
attitudes toward a new service are
objectives for which there may not be a

convenient measure.

When these situations arise, we
need to be able to create appropriate

measures.

MSIWorldLeamninp\WPDATA\REPORT S326\MTRAIN-6.w61
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PA3IOEI 6 -9
Marepuansl noarorosienst Management Systems International

HNnorna Mpl 00HapyKHBaeM,
qTO 11 MOKAa3arejieu,
KOTOpPbI€ Mbl XOTHM H3MEPHTD,

HeT “MepHBIX JHHeeK”.

3amaum MpoekTa, KOTOphle
COCPEIOTOYEHBI Ha KAaUeCcTBe
pes3yJbTaTa MJIM Ha OTHOIIEHUU
JIIOAEW K HOBOM YyCJIyTe, - 3TO
3a1a4M, IJI KOTOPBIX MOXET He
OBITH YIOOHOIro “HM3MepuTes”.

I1pn BO3HMKHOBEHNH TaKHX
CUTYalid HAM HY2KHO YMETh CO3IaTh

COOTBETCTBYIOIIME “H3MEpHTEIH”.

ITporpamMma NOAroTOBKM POCCHACKHX 3KCHEPTOB B 00JIaCTH ONECHKH IPOEKTOB
mapt-uionb 1997 r.
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Section 6 - 10

The most common type of measure evaluators

develop when they need to create new measures

are “scales”or “rating scales”.

Quality of Toys Produced
for Export |

X X X X X

Top Quality Good Average Below Average Poor Quality

Attitudes toward
New Health Service

X X X X X

Very Satisfied Satisfied No Opinion Unsatisfied Very Unsatisfied

MSLWorldLeaming\WPDATA\REPORTS 3266\ TRAIN-6.w61
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PA3IEJN 6 - 10
Martepnaiub! noarotosiensl Management Systems International

Haunbonee oOBIMHBIM BHIOM “U3MEpUTENT”,
KOTOPBIN CO3HAI0T BKCHEPTHI B 00J1aCTH
OIIEHKM, KOIJla UM HYXKHBI HOBBIC
“U3MepUTENH, IBSTIOTCS MIKAJbI, WU
PEHTHHIOBBIEC MIKAJIBI.

KauecTBO Mrpymex,
MPON3BEACHHBIX HA IKCIOPT

X X X X ' X
Hausriciiee Xoporiee Cpentee Hioke Hexauects.
CPEHETO  IIPOMYKT

OTHomenue K HOBOHM ycyre
B 00JIACTH 3/IpABOOXPAHEHHS

X X X X X
OyeHb YOOBNETB. YIOBJIETBOPEH He 3Hato He ynornereopen Kpaiirie
HE YIOBI.

IIporpamMMa DOATOTOBKH POCCHACKHMX 3KCNEPTOB B 0OJIACTH ONEHKM MPOEKTOB
mapt-uioHs 1997 . -



Section 6 - 11

Some Charateristics of

A Good Performance Measure

Validity -- The measure actually measures
what the evaluator is trying to measure. ltis
a true measure of the idea stated in the
project objective.

Reliability -- The measure will produce the
same answer if it is used again -- the next
day, or a year later -- by the same person, or
by someone else. The measurement
process can be repeated. Any change in the
answer is due to a change in what was

measured -- not to the measurement tool.
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PA3JEI 6 - 11
Marepnans noaroropienst Management Systems International

HekoTopble XapakTepUCTHKH XOPOIETO
“Hm3MepUTEa” KadecTBa padoThI

e Basmmnocts (O0ocHOBaHHOCTDB). VI3MepsieT
VMEHHO TO, UTO IBITAETCS U3MEPUTH SKCIEPT.
JTaeT peajbHOE KOJIMYECTBEHHOE U3MEPEHUE

unen, chopMyIMPOBAHHOM B 3a1adye IIPOEKTa.

e Hanexnocth. bynydn ncnoiab30BaHHBIM
TIOBTOPHO - Ha CIEOYIONINN NeHb WM Yyepe3
roll, OTHUM U TeM K€ BKCIIePTOM UM KeM-
10O OIPYTUM - JTAeT Te K€ Pe3yabTaThl.
IIpolecc n3MepeHUsT MOXET OBITh TIOBTOPEH.
JI100ble U3MEHEHHS B OTBETAX IIPOUCXOIIT B

CWJIy U3MEHEHU B MU3MEPSIEMOM NpeaMeTe, a

HE€ B UHCTPYMCHTC U3MCPCHIA.

IIporpamMma noArOTOBKH POCCHICKHMX SKCINEPTOB B 00JACTH OUEHKH NPOEKTOB
mapr-moHs 1997 1.



Section6 - 12

Neutral -- The measure is “objective” rather

than “subjective.” Our personal view points
do not affect the answer the measure
provides. Both a proponent and a skeptic
would accept the answer the measure
produced as being correct.

Practical -- The measure can actually be
made. It is not simply an idea about
measurement, it is a real tool or technique.
The measure is also practical in the sense
that it is affordable -- it is not too expensive

to be used in an evaluation.
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PA3JEN 6 - 12
Marepuans noarorosiiedsi Management Systems International

o Heiirpansnocts. ABseTcs “00bEeKTUBHBIM, a

He “cyObeKTUBHBIM . Hallly 1u4yHble B3IJIIOBI
HE BJIUYIOT HA OTBET, KOTOPHIN HAET JAaHHBIN
n3Mepurenb. Kak CTOpOHHUK [[TpoeKTa], TaK U
CKENTHUK IPUMYT Pe3yabTaT, IIOKA3aHHBIA 3TUM

U3MEPUTEIIEM, KaK ITPABUJIbHBIMN.

IIpakTunocTh. Vi3aMepeHre MOXET OBITh
JEVCTBUTEIBHO ITPOU3BEIEHO. DTO HE IIPOCTO
naes UBMEPEHNUS, A PEAUIbHBINA IpUEM WU
TeXHUKA. SABseTcs MPaKTUYECKUM TaKKe B TOM
CMBICJIE, YTO OH ITO CPEACTBAM 3KCIIEPTY, T.€.
He CIUIIKOM AOPOT U MOXET OBITh

HUCITOJNIb30BdH IIPU IIPOBEACHNUN OLIEHKMN.

IIporpamma nOArOTOBKHM POCCHICKMX IKCHEPTOB B 00JACTH ONEHKH NPOEKTOB
mapt-monp 1997 r,
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Section 6- 13
Class Exercise

" Working individually, fill in the table below with your ideas about how the
objectives shown in the left hand column could be measured. We will discuss

our answers when everyone has finished.

Performance Measures

3
s

“Project Objective

Ch’ildre_nS’ health .imbrii\ied",‘ o

Employment opportunities
developed for Russian women- -

Administrative practices
in local offices of the
Red Cross in Russia
improved

MSIWarldLeaming\WPDATA\REPORTS\3266\MTRAIN-6. w61
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S PA3JIEJL 6 - 13
Marepnaisl nogroTosieab Management Systems International

YIPAXHEHME JUIfl 3AHATHAA B KIACCE
PaGoTas mmﬁmaﬂbﬂo, 3aIlOJHUTE IIpYIaracMyio HIDKe TaONMuIly ¥ BBICKaXUTeE
cBOU cboGpa)KeHm OTHOCHTENBHO TOTO, KaKUM 00pa3oM MOTYT ObITh I/IBMepeHH*
LIeJTH, YKa3aHHbIe B JIeBoM rpacde. Mul ob6cynuM pe3yabTaThl IOCIE TOTO, Kak Bce
_3aBepIIar paborty. |

* 3amava mpoekTra - © . .7 KomriecTBEeHHBI} [TOKa3aTeNb
o KadecTBa paboThI

Viyaummocs 310poBbe HeTel

5 R M WS = - -

Bo3poci BO3MOXHOCTH TPYIOYCTPOMCTBa
POCCHMCKHMX XEHIOWH )

 Vyqmmtach IpakTHKa
aJIMUHUCTPaTUBHOU pabGoThI ,
‘B MeCTHBIX oTaeneHusa KpacHoro Kpecra

mapr-mors 1997 1.

IIporpamma IOATOTOBKH POCCHIHCENX IKCHEPTOB B 00JACTH ONEHEM NPOCKTOB (’/
b

e



Section6 - 14

Identifying performance measures is an important
step toward data collection and analysis.
But we still do not know what constitutes
success for this project. We know what to
measure, but we do not yet knoW how much
is good enough?
To answer our questions about how much is
good enough we must ask “what were the

project’s planned results?”

Another term for planned results

is performance targets.

MSI"WorldLeaming\WPDATA\REPORTS 3266 \MTRAIN-6.w6]
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PA3IEN 6 - 14
Marepuans noaroropiesbl Management Systems International

Onpenenenne “mUaMepureieil” KayecTBa padoOTHI -
BaXKHBIM IIAr Ha MyTd cbopa M aHAIU3a

HTaHHDBIX.

OnHako MBI BceE €elle He 3HACM, 4YTO
ABJICTCA YCIIEXOM AJIA IIPOCKTA. Mpz1
3HACM, YTO U3MEPAECM, OJHAKO HdaM IIOKd
HEN3BECTHO, KaAK0O€ KOJIHYECTBO ABJISAECTCA

AOCTATOYHO XOpOUIINM.

J1J15 oTBeTa Ha HAIIX BOIIPOCHI O TOM,
KaKO€ KOJIMYECTBO SBISIETCSI JOCTATOYHO
XOpPOUIMM, MBIl JOJDKHBI cipocuTh: “Kakme
pe3yJabTaThl ObLIM 32ILIAHHPOBAHDLI 1O

npoeKTy?”

HpyruM TepMUHOM JUII 0003HaYeHUS

IIAHUPYEMBIX PEIVIbTATOB ABJISACTCA

BhIpaxKeHue “nelieBble MOKa3aTeJd padoThl”.

IlporpaMma noarOTOBKM POCCHHCKHMX KCHEPTOB B 00J1ACTH OLEHKH NPOEKTOB
MapT-uioHbL 1997 1,



Section 6- 15

Performance targets define project success in

three main ways:
Quantity: An amount or percentage

Quality: A standard or level, or a point
on a quality scale (high,
medium and low)

Time: When the results will be
produced.

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-6.w6]
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PA3JIEJI 6 - 15
Marepransl noarorosienst Vanagement Systems International

ITeneBble MoKa3aTeJd padOTHl ONpeaessioT ycnex

NpOEKTa C TPEX OCHOBHLIX TOYCK 3PCHHI:

KomuecTBo: 00BEM WJIM IIPOLIEHT

KagecTtso: CTAaHIAPT, YPOBEHD WU
TOYKA Ha UIKaJie KaYyecTBa
(BBICOKOE, CpeIHee, HU3KOE).

Bpewms: Koraa OynyT Ipou3BeIeHbI
PE3YJIBTATHI.

o An W o8 OF MR WS @ W UN GF OGN A0 6 W OB T eE .

IIporpamMma noaroToOBKH POCCHHCKHX 3KCNEPTOB B 00JaCTH ONEHKM NPOEKTOB
MapT-nioEb 1997 r.
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Section 6 - 16

Measureable Performance Target

Definition of the (Planned Results)
Project Objective .
Individuals over 80 years 70% of people who :
old and people who have - meet these criteria !
been confined to their and who also live :
homes by their physician within 5 kilometers -
receive one hot meal each of the project office

day. receive a meal each

day by the end of

1996.

MSIWorldLeaming\WPDATA\REPORTSG 26 6\MTRAIN-6.w61
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PA3LEIN 6 - 16

Marepuansl noarorosiensl Management Systems International

3ajada mpoeKra,
onpeneieHHad B
KOJM9ECTBEHHOM
OTHOIIEHUH

JIuna crapiue 80 jeT u
Te, KOMY BpadyoM
IIpeaNncad TOMAalTHUI
PEXUM, ITOJIYYarOT
ropsiyee MUTAHUE OIUH

pa3 B JeHb.

IleneBos moka3sareb
paboTsl (IIaHMpyeMbie
pe3yJbTaThl)

70% ot nuil,

YOOBJIICTBOPAIOIIINX
HAaHHbIM KPpUTCPUAM, a

TaKKe ITPOXMBAIOIINE B
pamuyce 5 KM oT oduca
IIPOEKTA, TOJy4aloT

ropsyee IUTAaHUE OIWH

pas3 B IEHb, KAXOBIN

IEeHb 10 KoHIa 1996 r.

IIporpamMma mOATOTOBKH POCCHICKHMX KCHEPTOB B 00JaCTH ONEAKH NMPOEKTOB
MapT-mioab 1997 . ﬁ
(



In every evaluation where we must compare planned

Section 6 -

results with actual results, it is useful to prepare a

simple table that guides us toward data collection.

17

Project Objective or Performance Project’s
Evaluation Question Indicators Performance Targets
(Measurable ’
Definitions)

Toy exports increased.

Value of toys exported.

Number of toys
exported

Value increased by
20% by 1998

Number of toys
increased from 80,000
to 88,000 per year by
1998 (10% increase)

MSI'WorldLeammmp\WPDATA\REPORTS3266\MTRAIN-6.w61
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PA3IEI 6 - 17

Marepransl noxrorosiens Management Systems International

IIpy nmpoBeneHUM KaXIOW OLIEHKU, B KOTOPOU

MbI JOJI2KHbBI CPABHUTD IINIAHUPYEMBIE PE3YIbTATHI

¢ aKTUYECKIMHU, TOJIE3HO MOATOTOBUTH IIPOCTYIO

TaOJINILYy; OHA IIOMOXET HaM OCYIIECTBIISITh cOOp

HaHHBIX.

3anava MpoekTa Wi

Iloka3zaresn KagecTBa

ITeneBnie moKa3arTem

BONPOC B XO0Je OUEeHKH | pabdoTbl (H3mMepsieMbie IIPOEKTa
onpenesieHns)

Poct sxcmopra CronMocTh YBemuyeHme

UTpYIIEK SKCIOPTUPYEMBIX CTOMMOCTH
UrpYIIEK BSKCIOPTUPYEMBIX

urpyiiek Ha 20% Kk

KomigectBo 1998 r.
BKCIOPTUPYEMBIX
UTPYLIEK YBemmueHue yucia

3KCIOPTUPYEMBIX
urpyuek ¢ 80 ThIC. H0
88 ThICc. B roa K 1998 r.
(poct - 10%).

IIporpamMa MOArOTOBKH POCCHICKHX DKCHEPTOB B 00JACTH ONEHKM NPOEKTOB

mapt-nioas 1997 r.

)



Section 6 - 18

With each step in the process that clarifies objectives,

the evaluation’s data collection and analysis
requirements becomes more obvious.
At this point, we can begin to ask ourselves
questions about the most efficient way to
collect data about the percentage of elderly
and sick in the project area who receive hot
meals.

What are our options for finding these people?

MSIWorldLeaming\WPDAT A\REPORTS\3266\MTRAIN-6. w6 1
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PA3JIOEN 6 - 18
Marepuane noarorosiensi Management Systems International

C KaXIBIM IIIaroM B IPOSICHEHUU 33a4a4 IIPOeKTa
TpeOOBaHMS IKCIEPTA K COOPY U aHAIU3Y JaHHBIX

CTAHOBATCH Bce 00jiee OUEeBUIHBIMU.

Ha sToM 3Tane Mbl MOXEM HayaTh
3a71aBaTh cede BOIIPOCHI O HAUOOJIee

53¢ dEKTUBHOM CIIoco0e cOopa JaHHBIX O
KOJIMYECTBE ITOXMUJIIBIX U OOJBHBIX JIIOAEH
(B IIpOLIEHTAX OT BCETO HACEJIECHUS
MUKpOpaiioHa, B KOTOPOM JIEUCTBYET

IIPOEKT), MOJyJaIoIUX Topsgyee IMUTaHue.

Kakue y Hac BapMaHTbl MOJYYCHUS

CBEeJIeHHIl 0 TAKHX JIIoasIX?

b m el G0 U AN en @ O BN G W OGN 60 WE N W e W

ITporpamMma moIroToBEH POCCHHCKHX SECHEPTOB B 001aCTH OHEHKH MPOEKTOB
mapr-Hioas 1997 r.



Section 6 - 19

Some of the options we might want to consider

include:

Starting with a list from the project staff
of the elderly and sick to whom they
serve a meal each day.

—  This tells us who the project assists.

-- But it does not tell us anything about the

people who do not receive assistance.

--  We cannot conclude from the project list

alone that the 70% target is being met.

MSIWorldLeamine?\WPDATA\REPORTS 32660\MTRAIN-6.w61
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PA3JEI 6 - 19
Marepunanst nonrorosienst Management Systems International

K 4mciy HEKOTOPBIX BO3MOXKHBIX BAPUAHTOB,

KOTOPBIC MbI MOXEM PACCMOTPETH, OTHOCATCH

cIeIyIolIne:

e HayneMm c HMEIOIIErocs y COTPYIHNKOB,
padoTaoMUX MO NPOEKTY, CIMCKA MOKUIbIX H
00JBHBIX JIH0Ael, KOTOPHIM OHH KazKIbIil 1eHb

IIPUBO3AT ropsadyece NMuTaHue.

— OTO JAcT HaM MPEICTABIEHHE O TOM,
KOMY IIOMOTaeT IIPOEKT.

— OnHako 3TO He JIacT HUKaAKOU
UHGMOPMALIMU O JIIOISIX, KOTOPBIE [TOMOIIU
HE M0JIYy4YaloT.

— Tlo OOIHOMY TOJIBKO CIIMCKY MBI HE MOXEM
CIECJaTbh 3aKIIOYCHME O TOM, BBIIIOJHEH

71 rioxkazarespb B 70%.

ITporpamma moroTOBEH POCCHHCKMX 3KCNEPTOB B 00NACTH ONEHKH MPOEKTOB

Mapr-ui08k 1997 1. //f’
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Section 6 - 20

Starting with a list of patients confined to

their homes by physicians in the area.

--  This means we must first locate the
physicians.

--  One problem with this approach is that
some of the sick might have been
confined to their homes by physicians
from outside the project area. If we use
this method, we will not find those

individuals.

MSL'WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-6 w51
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PA3IIEJ 6 - 20
Marepuanst noarorosiensi Management Systems International

o HayneMm co clMcKa MalMEHTOB - XUTEJeH
JAHHOTO OKPYTa, KOTOPHIM BPay MPONHCAJ

JTOMAIIHHMA PeXuM.

— DTO 3HAYUT, YTO CHAYAIA HAM HYXKHO
HalTU Bpayen.

— OpnHa n3 npobjieM Ipu JaHHOM IIOAXOMAE
3aKJII0YAETCS B TOM, YTO HEKOTOPBHIM
OOJIBHBIM MOT OBITH IPOIIMCAH JOMALIHUNA
pexXXUM BpadaMmu ¢ apyroro ydacrka. Ilpm
JICIIOJIb30BAHUM HAMM 3TOrO METOHA MBI
HE YCTAHOBUM TaKUX JIIOICHA.

IIporpaMma noAroTOBKH POCCHHCKMX IKCNEPTOB B 00JIACTH ONEHKH MPOEKTOB
mMapT-uiorb 1997 .

o



Finding a list of people who are 80 years

Section 6 - 21

old or older.

Where?

A center for the elderly might have a list,

but it might not be complete.

Lists of people born 80 or more years
ago in the project area would not help
much. Some will have died, others will
have moved. People born outside the

area will have moved in.

MSI'WorldLeamninp\WPDATA\REPORTS'3266\MTRAIN-6.w61
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PA3IEN 6 - 21
Marepuansl nogroropiaeHsl Management Systems International

e YCTAaHOBJICHHE CIHCKA MOXKHIIBIX JIOIEH B

Bo3pacre 80 Jer u crapme.

— TI'zme ero B349T1TBH?

— Tako#l cuucoK MOXET OBITh B LIEHTPE UL
IIPECTAPEBIX, OMHAKO OH MOXET OBIThH
HEIOJTHbBIM.

— Cnucok xuTeje TaHHOTO MUKpOpaiioHa,
ponusiuxcg 80 u Oojee JeT Ha3zad, BpSAI
au rmoMmoxeT. HekoTopeie yxke ymepiu,
IpyTUe Tepeexann; IpueXain JII0IN,
poIuBIINECS B IPYTUX MECTaX.

IIporpamma noaroToBKM poCCHACKHX 3KCOEPTOB B 00JACTH ONEHKH NPOEKTOB
MapT-Hionb 1997 r. g lt,? f
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Section 6 - 22

«  Asking the people whom the project

serves if they know of other people that ’

the project does not assist. -

--  Given the age and condition of the

project’s beneficiaries, they may have

little awareness of what is or is not -

’
i
|
1

going on in the rest of the project area.

--  We might get some useful data this
way, but we could not be sure we had a

complete picture of the neighborhood

situation.

MSI"WorldLeammpg\WPDATA\REPORTS\3266\MTRAIN-6. w61
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e Ompoc Tex, KOMy NpeaoCTaBIAIOTCA YCIYTH B
pPaMKax NMPOEKTA, He 3HAKT JH OHM JPYIHX

JMoAel, KOTOPBIX MPOEKT He 0XBATHIBAET.

— Y4uThIBasg BO3PacT U COCTOSHUE TeX,
KOMY IIOMOTaeT MPOEKT, 3TU JIOIUA MaJIO
YTO MOTYT 3HATb O TOM, UTO IIPOUCXOJIUT
B MUKPOpaioHE.

— MBI MOXEM ITOJIYYUTh KOE-KAKHE
IIOJIE3HBIE CBEACHMS, OHAKO HE MOXEM
OBITh YBEPEHBI B TOM, 4TO y Hac
co3aajiach MOJHAad KapTUHA IOJ0XKEHWS
el B MUKpOpaunoHe.

IIporpamma moAroTOBKH POCCHHCKHX IKCHEPTOB B O0NACTH OHEHKH HPOEKTOB
mMapT-uioEs 1997 1.

56>



Section 8- 23

Every one of the preceding ideas -
for gathering information has -

focused on the individuals about

whom we need information as

the most logical way to go about

-

getting information.

Some times the solution to our data
collection dilemmas appears when

we shift to a different focus.

MSIWorldLearung\WPDATA\REPORT S 3266\MTRAIN-6. w61
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PA3IET 6 - 23
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B xaxxnoMm 13 mpeaiecTBYIOINX
COO0OpaKeHUM OTHOCUTENIBHO cbopa
MHbOpMALIMK aKIIEHT JIeIajCcs

Ha JIIOO9X, THPOPMALIUI O KOTOPHIX
HaM HyXHa, - KaK HaM6oqlee

JOTMYeCKNN IyTh cOopa nHbOpMaIIUN.

B HekoTOpBIX Clyuasx pemenme
npodJjieM cO0pa JAHHBIX
NOSBJISAETCA TOIIA, KOrla MbI

NnepenoCuM aKueCHTDI.

ITporpaMma nONrOTOBKM POCCHICKMX 3KCHEPTOB B 00J1aCTH OLEHKH HPOEKTOB
maprt-mioas 1997 r.



Section 6 - 24

Most people -- including the sick and elderly -- live in
households.
At an even more basic level, we can be -

almost positive that they all live in

homes or apartments.

|

It may be significantly easier to find a list of
households or a list of residential dwellings than

it is a to find complete lists of the sick and

elderly.

MSEWorldLeaminp\WPDATA\REPORTS\G266\MMTRAIN-6.w61
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bonbmIMHCTBO J104e - BKIIIOYAs ITOXUIBIX U

OOJIBHBIX - KHUBYT B CCMDbAX.

B eirie 6onee obuieM IIaHE MBI
MOXEM IOYTH C YBEPEHHOCTHIO
cKa3aTh, YTO BCE OHM XMBYT B

OTICJIbHbBIX NJOMdAX MJIX KBApPTUPAX.

Mozxer 0Ka3aThCs CYIIECTBEHHO 0oJjiee JIETrKHM
JIeJIOM HAWTH CIIMCOK CeMed WM XKWJIbIOB
MHKpOpaioHa, HeXKeIH MOJHbIEe CIIUCKH 00JbHBIX H

npecTapebIX.

W AR W o WS M) en W AN WA AN WS GD A5 o O W a8 e

IIporpaMma HDOATOTOBKH POCCHICKHX 3KCHEPTOB B 0DRXACTH ONEHKH HPOEKTOB
Maprt-uioas 1997 r,
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Section6 - 25

A shift in our focus -- from individuals to households -
or dwellings -- would lead us to consider data -

collection approaches that:

« Take us to homes and apartments where we '

could inquire about whether someone in the -
household was over 80 years old or confined

to the home by a physician.

«  We could then ask whether that person

received a meal each day from the project.

-an A aR "W e aEs |

|
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CwMelieHue akileHTa - B HallleM ciydae, ¢
OTIEJbHBIX JIMI] HA CEMbU WMJIN OOIIMIA
KOHTUHTEHT XUTEJIEH - MPUBENET HAc K
HEOOXOIVMOCTH PAcCMOTPETh MOIXOAbI K cOopy
CBEICHUM, KOTOPHIE:
e [IpuBenyr Hac B 1oMa ¥ KBAPTUPBHI, I MBI
CMOXKEM CIIPOCHUTH, €CThb JIM B CEMbE JIOIN

crapiie 80 yeT nwin OOJIbHBIE, KOTOPHIM
Bpay ITPOIKAcaAT TOMAIIHUN PEXUM,;

e 3aTeM MBI MOXEM CIIPOCUTD, TTONIyYal JU
9TOT YeJIOBEK ropsyee IUTaHUEe B paMKax
TIpOEKTAa.

IlporpamMma NOArOTOBKH POCCHHCKHX KCNEPTOB B 00JIACTH ONERKH NPOEKTOB
mapr-mioEs 1997 r.



Section 6 - 26

Too often evaluators stop thinking at this point and

start acting -- they organize a team and begin to visit

households asking questions.

When evaluation teams begin to collect
data without deciding upon the analysis
they will undertake once they have the

data -- they often miss opportunities.

It is important to imagine the kinds of
descriptions and tables we would like to put in a

final report, before we being collecting data.

MSI"WorldLearmnint\WPDATAREPORTS'3 26 \MTRAIN-6 w61
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CIMIIKOM 4acTo Ha 3TOM 3Talle 3KCIIEPTHI B
o0JIacT! OIIEHKH MEPECTAIOT AYMATh 11 HAYHHAIOT
JIeMCTBOBAaTh - OHU OPraHU3YIOT KOMaHIy U

Ha4YMHAIOT ITOCCIIATb CEMbM M 3a1aBAdTb BOIIPOCHI.

Korma xomMaHas! 1o IIpoBEIeHUIO OILIEHKU
HAYMHaeT coOUparhb CBEAEHMS, He IPUHIB
pelIeHns OTHOCUTEILHO aHaIN3a,
KOTOPBIM OHUW HAYHYT 3aHUMAThCH,
TTOJIYYUB MHAOPMALIMIO, OHU 4acTo
VIIYCKAIOT BO3MOXKHOCTH.

IIpexnie yeM NPACTYNMTHh K COOPY JaHHBIX, BAXKHO
NpeACTABATh ceOe Te BHAbI ONMCAHWI H Ta0/MII,
KOTOpPbIE HAM XOTeJIOCh Obl BKJIIOUHTH B

OKOHYATEJbHBIA OTYET.

ITporpamma WOArOTOBKM POCCHHCKHMX 3ECHEPTOB B 00JAaCTH ONEHKH NPOEKTOB
mapT-Hiose 1997 1.



Section 6 - 27

One data analysis and presentation option for this

case is to simply report on the actual percentage of

people assisted versus the planned percentage.

Number of People

Number of People

Actual Percentage of

Eligible for Project Actually Served Eligible People
Assistance (Provided with a Assisted
Meal Each Day) :
800 300 379

We know that 37% is lower than the target of 70%

and we must report this figure. The project clearly

has a problem, but we do not know a lot about that

problem from this limited report.

MSIWorldLeamingtWPDATA\REPORT $\3266MTRAIN-6.w61
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PA3JIEIN 6 - 27

Marepnanas noarorosiensl Management Systems International

OnuH 13 BapMaHTOB aHAIM3A TAHHBIX U POPMBI

oTyeTa B JdHHOM CJIy4adc - 5TO IIPOCTO yKA34aTh

(pakTMUECKUI IPOILIEHT JIOJIEW, KOTOPBIM OKa3zaHa

IIOMOIIIb, B CPAaBHEHUU C IJIAHUPYEMBIM

I10KAa34aTCJICM.

KoymgecTBo 4enoBek,
AMeIONIMX MPaBo HA
10JTy9eHne MOMOIIH B
pPaMKax MPOEeKTa

KoynmgecTso 9eiiosex,
KOTOpBIM (DAKTHIECKH
0Ka3aHA MOMOMIb
(ropsdgee nUTAHHE
€XeTHEBHO)

®dakTHgeckas 50Jg OT
9HCIIA JINI, AMEIOIHX
NPaBo HA NOJIyYeHHe
IOMOIIH

800

300

37%

Mpul 3HaeM, uTo 37% MeHblIe 11eJIeBOTO

nokazareisa B 70%, u DOJDKHBI yKasaTh 3Ty HUdpy

B oTtueTe. B peanuzanyy NpoeKTa COBEPIICHHO

OYEBUIHO UMECETCA HpO6ﬂ6Ma, OIHaKO MBI

HEMHOTIOE 3HAaeM O HEM U3 CTOJIb OI'PAaHUYCHHOTIO

oT4yETa.

TIporpamMma NOATOTOBKH POCCHHCKMX 3KCNEpPTOB B 001aCTH OUEHKH HPOEKTOB

mapT-Hioab 1997 r.




Section 6 - 28

Had we thought through our data analysis plan at the

beginning -- and let it influence our data collection

plan -- we might be able to tell a fuller story.

Number of People

Number of People

Percentage of

Eligible for Actually Assisted Eligible People
Project Actually Assisted
Assistance
Sick Elderly Sick Elderly Sick Elderly
Within 1 | 80 160 80 10 100% 6%
km of ’
Project
Office
2-3km |60 100 60 20 100% 20%
from
Project
Office
4-5 km 100 300 100 30 100% 10%
from
Project
Office
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Martepuans! noaroTosiensl Management Systems International

PA3IEJ 6 ~ 28

Ecnu 66 MBI ¢ caMoro Hadayia NpoAyMayId ILIaH

aHaJIn3a JaHHbIX W IIO3BOJIMJIMU EMY IIOBIUATH Ha

wiad coopa nHGMOPMALIMK, TO MOIJIU ObI

IIpeICTaBUTDL OOJIEe MMOJMHYIO KapTUHY.

KommaecTno
JeJI0BeK, HMEIOMMUX
MpaBo HA
NoJy4eHHe MOMOINK
B PaMKax NpPOEKTa

KomuecTBo
9€eJI0BEK, KOTOPbIM
(hakTHIECKH
0Ka3aHa NOMONIb

dakTnyeckas 5o
OT YHCJIA JII,

HMEIONMX NPaBo HA
MOJTy4eHHE TIOMOIIH

bonbHble | IIpecTap
eJIble

bonpHele | IIpecTap
eJIble

bonbHbie | IIpecTap
eJIble

B
panuyce
1 xMm ot
oduca

80 160

80 10

100% 6%

B
panmyce
2-3 KM
oT oduca

60 100

60 20

100% 20%

B

pannyce
4-5 kM
oT oduca

100 300

100 30

100% 10%

IIporpaMma noAroTOBKM POCCHHCKHX IKCNEPTOB B 00J1aCTH ONEHKH NPOEKTOB
mMapT-uions 1997 r.



Section 6 - 29

Plans for data collection and data analysis need
to be developed simultaneously.

When they are not, evaluators may find that:

« They do not really understand the

!

situations they have examined -- and

must ask additional questions, or

«  They collect a great deal of data for

which they have no particular use.
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PA3EJ 6 ~ 29
Marepuansl noarorosyieasl Management Systems International

Ilnanel cOOpa MAaHHBIX M MX AHAJIM3A HYKHO

pa3padaThiBaTh OJHOBPEMEHHO.

Ecan sToro He INPONUCXOANT, TO IKCIICPTHI MOTVY1

O6Hapy}KI/ITb cJieayrouicece.:

e YTO OHU B JIEVCTBUTEIABLHOCTU HE MMOHUMAIOT
N3y49aCMbIX CI/ITyaHI/Iﬁ N JOJLKHBI 3a1d4BdThb

JOITOJIHUTCEJIbHBIC BOIIPOCHI, JIN00

e OHU COOMPAIOT OTPOMHOE KOJINYECTBO

TAaHHBIX, KOTOPhIE, B CYILIHOCTH, HE 3HAIOT,

KaK MCITOJIb30BATDh.

ITporpamma noAroToOBKH POCCHICKHX IKCIEPTOB B 00JJaCTH OHEHKH NPOEKTOB
MapT-mioas 1997 r.
&



Section 6 - 30

Class Exercise

Working in small groups, develop measureable definitons for three of the .
objectives described in this project proposal prepared by the World Institute of
Disability (WID) and the All-Russia Society for the Disabled (ARSD) and for each

measure, identify a practlcal way to obtain the data you will need for an

evaluatlon

‘To develop the network and communlty base through Russm of the All-

'Rus5|a Somety of the Disabled (ARSD) and to strengthen the overaII

institutional capamty of the ARSD by providlng management and advocacy
training of the emerging disabled leaders so.tnat advocacy can be
translated into policy .and policies into action; Th|s action will encompass
assessing and meeting the needs.of the disabilit'yorganizations It will |
identify services currently available to the d|sabled and suggest how to
improve and overcome obstacles to those services. A key eIement of the
proposal will be to mdentlfy potential international workmg groups and
funding sources to strengthen training, Ieadership,adilocacy, and

eventually, the services themselves.
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VIIPAXHEHME JUISi PABOTHI B KJACCE

PaboTras B MalbIX IpyImiax, IIOATOTOBBTE U3MEPUMBIE OIpPEAENECHUS TpeX Leei,
OIMCaHHBIX B [IpUIaraeéMoM TIperIoXeH!H, pa3paboTaHHOM “BceMHpPHEIM
MHCTUTYTOM II0 IIpobieMaM MHBUMIHOCTA U BceepoccuiickimM o6miecTBOM
yaBanunos (BOU); m1a Kaxmoro “U3MepUTeNs” ONpeeuTe paKTHIecKui

crioco6 MOTy4eHus JaHHBIX, KOTOPBIC TIOTPEOYIOTCS WISl NPOBEACHUS OLIEHKU.

CnocoOcTBOBATH Pa3BUTHIO CeTH opramm3amuii Beepoccniickoro opmecTsa
mueamnos (BON) B pa3mmeix roponax Poccnan, a TAKKe YKpeIwieHmo obmero
oprannsa[mommro notermuana BOU Moxno 1epes oﬁy-lelme JIAEPOB OpraHn3amAi

nmzammon MEHE/DKMCHTY H 3aIIHTE ml'repecon JaHHOK CO[[HaJll:HOH Irpynmbl, C TeM,

‘qrodhI 3TA 3aumTa MorJja nepepacm B nonn'mxy, a IIOJIKTHKEI B JieiCTBHA.

Jlannag pesrenbHOCTH Oymer BKIIOYATH ONEHKY moTpedHOCTEH OpraHu3ammi
MHBAJIEIOB B YIOBJETBOPEHHE MX HyX[. B xoze aToii AesrensHOCTH OyayT
onpeneJieHb! YCIYTH, NPeIOCTAB/AeMbIe B HACTOSIMIEE BPeMsl HHBANHAAM, H
BEIpa0OTaHbI NPENIOKEHAS HO HX YCOBEPIIEHCTBOBAHMIO H MPEONOJICHHIO
npensTcremi. KinogeBbM 3/1eMeHTOM AAHHOIO NpeI0KeHHs SIBJISIETCS BLISBJICHHE
HOTEHIMANLHBIX MEXIYHAPOIHBIX IPYNH H HCTOYHAKOB dmnancnponam ISt '
YKpelieHns 06pa3soBaTebHOT0 HPONECca, PASBATHS JHAEPCTEA, 3AINHTHI MHTEPECOB

M, B KOHCTHOM CY€Te, YIYINCHNA CaMHX YCJIYT.

IlporpaMma MOATOTOBKH POCCHICKHX 3KCHEPTOB B 001aCTH ONEHKH NPOEKTOB
mapr-uous 1997 r.
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Section 6 - 31

Using Data That Others Have Collected

In planning an evaluation, the evaluator
must identify all of the types of data that
will be needed to answer the questions

the evaluation has raised.

He also needs to determine what level
of precision is needed and what types of
disaggregation may be required, e.g., by

age groups, geographic are, efc...

But when it comes to obtaining the data -- the
evaluator may not have to do everything himself.

MSI'WorldLeaming\WPDATA\REPORTS\3266\MTRAIN-6. w61
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PA3ZIEN 6 - 31
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NCIIOJIb3OBAHUE JAHHBIX,
COBPAHHDLIX JIPYTUMH

ITpy mIaHUPOBAHUU IPOBENCHUS

OILIEHKM 3KCIIEPT HOJCKEH BBISIBUTH
BCE BUABI CBEIEHUI, KOTOphIE
IIOTpeGYIOTCS LIS OTBETa Ha BOIIPOCHI,

HHOOHATHIC B XOIIE OLICHKMN.

EMy TakKe HyxXHO OyIeT onpeaeauTh,
KaKas CTeIIeHb TOYHOCTHU HEeOoOXoInMa U
KaKye BUABI pPa3rpylIIMpPOBaAHUS MOIYT
11oTpeboBaThC (HAMp., 10 BO3PACTHBIM
TpyIiaM, reorpadU4ecKuM paliloHaM 1

T.II.).

Opnako, Koraa aejo JOXOAUT A0 cO0pa JAHHBIX,
3KCHEPTY MOXKET 0Ka3aTbCs He 0053aTeIhHO
3aHMMATHCA BCEM 3THM CAMOMY.

IIporpamma nOIrOTOBKH POCCHHCKHX 3KCHEPTOB B 0DNACTH ONEHKH NPOEKTOB
mapr-uions 1997 r.
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Section 8 - 32

Sometimes there are existing records and data sets

that can be utilized in an evaluation.

These materials are called Secondary Data.

They are often much cheaper to use than the

Primary Data we collect ourselves.

MSI"WorldLeaming\WPDATA\REPORTS'3266\MTRAIN-6. w6
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PA3JEN 6 - 32
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MHBorma y:xe MMEIOTCs 3alicu U HabOPHI

HAaHHDBIX, KOTOPbBIC MOI'YT OBITH MCIIOJIb30BaHBI

IIpY IIPOBEIEHNU OLEHKH.

Takue MaTepuaIbl Ha3bIBAKOTCSI

“BTOPHYHBIMH JAHHbIMH .

BaqaCTy}o X 1opa3ao ACIICBIIC
N CITOJIB30BATh, HCKCIIN NMEPBUYHbLIC

JaHHBbIE, KOTOpPhIE MBI COOMpaeM caMu.

-

IIporpamMmMa NONrOTOBKH POCCHHCKMX DKCHEPTOB B 00JIACTH ONEHKHM NPOEKTOB
Mapr-HioEs 1997 T.



Section 6 - 33

But evaluators must be careful about using other

people’s data.

Secondary data must be sufficiently
valid and reliable to ensure that the
answers we get using it will not be

false.

MSIWorldLeaming\WPDATA\REPORTS\3266\MTRAIN-6.w61
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OnHako 3KcHepTy ciieayeT ObITh OCTOPOXKHBIM

IIPY MICIOJIb30BAHUM TAHHBIX, COOpAHHBIX

IPYTUMMU.

Broprunbie AaHHbIE XOJIKHBI ObITH
NOCTATOYHO 00OCHOBAHHBIMH H
HaJieXXHbIMH, 9TOOBI IOJIY9EHHbBIE C
MX MOMOIIBIO OTBETHI HE ObLLIH

JJO2KHBIMMU.

IIperpaMma noIroToBKH POCCHHCKNX 3KCHEPTOB B 00JIACTH ONEHKH NMPOEKTOB
MapT-uioBs 1997 r.
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Section 6 - 34

There are many places an evaluator can look for existing
data resources:

e The project itself will