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Certificate Program In Project Evaluation

Overview

This course combines academic work on evaluation theory and methods with
practical applications of approaches and techniques to case examples and to projects
that are currently on-going in Moscow and the surrounding area. A number of
intensive teaching and workshop sessions, of three days duration each, will establish
the course framework. Outside of these intensive sessions, course participants will
work as teams on real evaluations. These teams of 3 to 4 individuals will work
independently as well as meet with course instructors to defIne the studies they will
undertake. Teams will also be responsible for the development of written products
and for oral presentations to their classmates during the courses intensive sessions.
CertifIcates will be awarded upon completion of the course.

The initial intensive teaching and workshop sessions as well as the fIrst assignments
to be carried out by teams will be covered during the period from Wednesday,
March 5 through Saturday, March 15, 1997. Two intensive sessions during this
period will be held. The fIrst will begin on March 5th, at 9:30 a.m. and conclude
on March 7th at 5:30 p.m. The second intensive session will begin on March 13th
at 9:30 a.m. and end on March 15th, at 5:30 p.m. Between these two intensive
sessions, course participants will be responsible for working as teams, and meeting
with course instructors, as they prepare written and oral presentations they will make
at the beginning of the second intensive session on March 13th. Additional
intensive sessions which are part of this course will be held later in the Spring.
Exact dates will be announced as soon as possible.
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11:15 a.m. Break

Intensive Session I

Wednesday, March

11 :30 a.m. Module 1: Evaluation: the Evolution of a Concept

Introductions and Course Expectations

Instructors will be introduced and an overview of the course will be
presented. Participants will be asked to introduce themselves and
describe their reasons for enrolling in this course.

Dinner

Class ends

This module focuses on the identillcation of the kinds of questions an
evaluation may need to address. Four factors that influence the kinds
of questions that are pertinent for specillc evaluations will be explored.
Two short workshop sessions are integrated into this session. The
conclusions reached by workshop groups will be discussed by the class
as a whole. (It is possible that one of the two workshop assignments
will be given as an "overnight" task with the results of this effort to be
discussed the following morning.)

Module 2 continues

This module reviews the way in which the term "evaluation" has been
defmed and applied to project and program evaluation over a 30 year
period. The session includes a brief workshop where participants will
be asked to develop their own working defInition of the word
"evaluation." Workshop answers to this question will be discussed by
the class as a whole.

Lunch

Module 2: Evaluation Questions

Break

7:00 p.m.

8:30 p.m. Time available for completion of second Module 2 workshop, if
necessary. Course participants are encouraged to briefly read over
materials for Modules 3 and 4, noting terms or issues they may

wish to raise in discussions the following day.

6:00 p.m.

4:15 p.m.

9:30 a.m.

4:00 p.m.

2:30 a.m.

1:30 a.m.
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Thursday, March 6th

9:30 a.m. Complete any work from Module 2 left over from the preceding day

Module 3 Values and Ethics

This session will examine the expectations organizations have about an
evaluator's ability and willingness to look at a project dispassionately
and with as few preconceptions as possible. Questions about how
evaluators should handle situations where their neutrality is an issue
will be addressed. The evaluator's role in developing solutions to
project problems as well as identifying them will also be examined. A
short workshop exercise is part of this session.

f

11:15 a.m. Break

11:30 a.m. Module 4: Managing Evaluations

This session will examine the' managerial tasks an evaluator must
master in order to function effectively. The development of a clear
agreement or "contract" between an evaluator and the organization
calling for an evaluation will be discussed as will the recruiting and
managing teams. The development of evaluation schedules and
budgets will also be discussed. Workshops will apply the ideas
developed in this session, and workshop results will be discussed as a
whole.

1:30 p.m. Lunch

2:30 p.m. Module 4 continues

4:00 p.m. Break

4:15 p.m. Module 4 continues

6:00 p.m. Class Ends

7:00 p.m. Dinner

8:30 p.m. Free Evening

Course participants are encouraged to briefly read over materials for
Module 5, noting terms or issues they may wish to raise in discussions
tomorrow.
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11:15 a.m. Break

March 8 - 12

---------------------------------------------------­........................................................................................................

11 :30 a.m. Module 5 continues

Module 5: Evaluation Design

This session explores the factors that affect an evaluator's decision
about the broad framework or design for an evaluation. We will aslo
address the role that project status and evaluation questions play in this
decision are examined. Appropriate models for mid-term and
diagnostic evaluations as well as for testing hypotheses in projects that
introduce innovative interventions are discussed. Several workshops
and examples are integrated into this all day session.

Course participants are also encouraged to briefly read over materials for Module 6 ,
noting the terms or issues they may wish to raise in discussions the fIrst day of
Intensive Session II.

Friday, March 7

9:30 a.m.

2:30 p.m. Module 5 continues

5:30 p.m. Intensive Session I ends

4: 15 p.m. Planning Session for Team Meeting and Preparations Between
Intensive Sessions I and II

1:30 p.m. Lunch

Team meetings and preparation of written and oral presentations for Intensive
Session II. Sessions with course instructors will be scheduled by each team. Each
team is responsible for arriving at Intensive Session II with 30 copies of their typed
(in English/Russian) "hand outs" for their classmates covering all elements of their
evaluation preparation assignments.

4:00 p.m. Break

II

I,
J
«
t
I
1
,I,

I
,fJ

I,
i',
I
'.
t
I
t
I



Intensive Session II

Thursday, March 13

9:30 a.m.

11:15

11:30

1:30 p.m.

2:30 p.m.

4:00 p.m.

4:15 p.m.

6:00 p.m.

7:00 p.m.

8:30 p.m.

Team Presentations

Each team will have a twenty minute period in which to present all
aspects of their assignments between sessions. A twenty minute
discussion period will follow in which classmates will ask questions,
and offer suggestions. Every team will have an equal amount of time
to be heard and many opportunities to offer suggestions to their
classmates. This is a "learn from and help each other" session.

Break

Team Presentations continue

Lunch

Module 6: Getting Ready for Data Collection and Analysis

This session focuses on key issues that may need to be addressed
before selecting data collection and analysis techniques that are
appropriate for a particular evaluation. Clear measures of project
performance as well as appropriate "units of analysis" for study are
examined. The use of secondary data is also discussed. A workshop is
an integral part of this session, and workshop results will be discussed
by the class as a whole.

Break

Module 6 continues

Class Ends

Dinner

Team Meetings

Teams are encouraged to schedule a brief meeting to explore the
implications of Module 6 for their case. In particular, any evaluation
questions that need further defInition and any issues relating to the
appropriate "units of analysis" for cases should be addressed in these
team meetings. Course participants are encouraged to briefly read over
materials for Modules 7 and 8 noting terms or issues they may wish to
raise in discussions the following day.
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11:15 a.m. Break

11 :30 a.m. Module 7 continues

1:30 p.m. Lunch

Friday, March 14

\t()

Team meetings and preparations continue, if needed

Break

Module 8 continues.

Dinner

Module 7: Data Collection Techniques

Module 8: Data Analysis Techniques

Class ends

Data collection techniques are presented as a set of tools along with
guidelines that will help evaluators decide which tool or set of tools are
best suited for a particular evaluation. The role that evaluation
questions and client expectations about the "representativeness" of
answers to those questions play in guiding the selection of data
collection techniques will be examined. A workshop is included in this
session and workshop result will be discussed.

Team Meeting

Teams meet to discuss the data collection and analysis techniques that
seem most appropriate for the evaluations they will undertake. While
teams are not expected to use this session to develop the detailed
instruments they will use, they are expected to make basic choices
among alternative techniques and be able to explain their selections.
Each team will be expected to prepare a 1-2 page "hand out" for
discussion with the rest of the class the following morning. Computers
and printers will be available for team use. 30 copies of each team's
product will be needed. Course instructors will be available to teams,
as needed.

This session presents an overview of the types of data analysis
techniques that are appropriate for both qualitative and quantitative
data.

7:00 p.m.

8:30 p.m.

9:30 a.m.

6:00 p.m.

4:45 p.m.

2:30 p.m.

4:15 p.m.

4:00 p.m.
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Saturday, March 15

9:30 a.m. Tearn Presentations

Each team will have 20 minutes to present their decisions about the
data collection and analysis techniques they will use in carrying out the
evaluations they have been assigned. Classmates will have an
opportunity to ask questions and make suggestions.. Every team will
have an equal amount of time to be heard and many opportunities to
offer suggestions to their classmates. This is a "learn from and help
each other " session.

....

11:15 a.m. Break

11 :30 a.m. Team Presentations Continue

1:30 p.m. Lunch

2:30 p.m.

4:00 p.m.

4:15 p.m.

5:30 p.m.

Module 9: Reports, Presentations and Evaluation Utilization

This session examines what evaluators can do to help ensure that the
results and recommendations their evaluations provide are actually
used. Guidelines for evaluation reports are presented and the role of
oral presentations are explored.

Break

Wrap Up and Next Steps

This concludes Intensive Session II and sets the stage for the
evaluations which teams will carry out between Intensive Session II
and Intensive Session III (to be scheduled). Expectations concerning
the reports team will prepare will be discussed. Class input for the
academic portions of Intensive Session III will be solicited and
individual evaluations of this portion of the course will be requested .

Intensive Session II ends

•

I,
,t
I
I
t
I
l,



I
l,
,*,
I
I
a
I
t

•
I
t
t
I
I
,I
I
I
f

1st Working Session, March 5-7, 1997/1 Pa60tICUI CecCllJI, 5-7 MapTa

,l(eMoKpaTIUI 11 Y qaCme

Derrlocracy and Participation

Ou;eHKa II OKCnepTllaa

Evaluation and Assessment

06'beKTHBHaJI/ Heo6'beKTHBHaJI
Objective /Not Objective

HeaaBHCHMaH
BHemHSUI

(alwnepT lle SIBJlSleTCJI
llplleMJIeMo/ HenplleMJIeMOWTaTllbIM cOTpy,ll,HHKOM

OpraIlH381um / OK X (Not
Independent

(Acceptable) Acceptable)External
(to the organization,

does not work for it)

BHyTpeHHJISI
(aKcnepT JIBJIJIeTCJI

COTpyJI.IIHKOM
OpraIlJl381Um - IIplleMJIeMO/ HenpHeMJIeMO

cneU;UaJlblloro OT,AeJIa
no on;eUKe, no He OK X (Not

paOOTaeT no (Acceptable) Acceptable)
npOeRTaM)/

Internal
( works for the

organization - special
office for evaluation,

does not work on
projects

llporpaMMa llo).(rOTonKll pOCCHiiCKJlX :.ncncpTOB n o6naCTH OUCHKlI npOCKTon
Map'l'-HIOHb 1997 r.



1st Working Session, March 5-7, 1997/1 Pa6o'la1J CecCHJI, 5-7 MapTa

HpOe'KmbljProjects

,l{o/Before B mellellUe/During•... HocJle/After

HJlallupo8allue~lanning

• • • • • • • • • • • • 1-:-:=---------=::------------:
HpoelCm llallamjProject starts

BpeMJI/1ime

-..
....

IAppraisaVnpe~BapHTeJlbHaR oIJ,eHKal IEvaluationjOu;eHKal

1) Effectiveness(what was
the result)?
1) S<I>cl>eKTHBHOCTb (KaROH

6bIJI peayJThTaT)?

2) Efficiency (how did the
results relate to costs)
2) 3aTpaTbi a<1J4>eKTHBHOCTH
(KaI' peayJThTaTbI
COOTHOC.SITC.SI C aaTpaTaMJI)

TIporpaMMa no,nrOTOBKH pocCBiicKHX 3KcnepTOB B 06JIaCTB On;eHKH npOeKTOB

MapT-BIOHh 1997 f.
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PA3,IlEJ1 1 - 1
MaTepUaJILl nO.lll'OTOBJIeHbI Management Systems International

O~EHKA IIPOEKTOB:

3BOJIIO~IDI KOH~EII~1I1I

IIporpaMMa nO)U'OTOBKH poccHiicKIIX 3KcnepToB B o6J1aCTH oneHKH npOeKTOB
MapT-HIOBb 1997 r.



SECTION 1 - 2

Almost every day,

a sponsor of a project

that is taking place somewhere in the world

-- perhaps right here in Russia --

will decided he wants to know what

results or benefits that project has produced.

He has reports on his desk from the

people who are managing the project,

but he'd like a second opinion.

He calls for an evaluation.

And his staff begins to look for an

evaluator who can carry out that task.

MSIIWorldLeaminglWPDATAIREPORTS\32661MTRAIN·1.w61
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I PA3,llEJl 1 - 2
MaTepHaJlbI no.uroTOBJIeHbl Management Systems International

I
" II0 qTM Ka)l{,l(br.(ii ,neHb

I CnOHCOp npOeKTa,

, KOTOpbln BblnOJIIDIeTC5I B KaKOn-HM6y,nb

CTpaHe - MO)J(eT 6bITb, MMeHHO B POCCMH, -

,I
npMXO,nMT K MbICJIM, qTO eM)' Heo6xo,II;MMO

I 3HaTb, KaKOBbI KOHKpeTHble pe3YJIbTaTbI

l' u

npoeKTa Ha ,naHHbIM MOMeHT.

,I

t
Ha CTOJIe y Hero JIe)l{aT ONeTbI JIIO,L(en,I,

KOTopble ynpaBJI5IIOT npOeKTOM, O,L(HaKO eMy

I,
XOTeJIOCb 6bI 3HaTb MHeHMe CTopOHHero

I qeJIOBeKa.

j

1
J OH 3aKa3bIBaeT OneHKY. Hero COTpy,L(HMKM

HaQliIHaIOT liICKaTb 3KcnepTa B 06JIaCTH

1 ou;eHKH npoeKTa [,narree - 3KcrrepT], KOTOpbIH

MO)l(eT BblnOJIHliITb 3TY 3a,naqy.

1,
t TIporpaMMa nO,llfOTOBKH pOCCHifCKHX 3KcnepTOB B o6JlacTH Oll,emrn npoeKTOB ,toMapT-HIOHb 1997 f.



This story makes it sound like most people

use the term evaluation in the same way,

and have a common view of what qualifies an

individual to serve as an evaluator.

In practice, this is not true.

MSIIWorldLeamingIWPDATAIREPORTSI32661MTRAlN·1.w61
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PA3,UETI 1 - 3
MaTepUaJIbI nO,lJ.fOTOBJleHhI Management Systems International

3TOT npMMep KaK 6y,nTO CBM,neTeJIbCTByeT 0

TOM, qTO 60JIbIlIMHCTBO JIIO,ne:tt MCnOJIb3YIQT

TepMMH "OueHKa" O,nMHaKOBO, qTO y HMX

u

O,nHI1 I1 Te )Ke B3flliI,I(hI Ha TO, KaKOI1

KBaJIM<pMKaUMe:tt ,nOJDKeH 06JIa,naTb qeJIOBeK,

qT06bI 6bITb 3KcnepTOM no oueHKe.

Ha caMOM )Ke ,n;eJIe 3TO COBceM He TaK.

IlporpaMMa nO.!U'OTOBKH pOCCHilCKHX 3KcnepToB B 06JIaCTU ou,elIKU npOeKTOB
MapT-HIOHh 1997 r.



SECTION 1 - 4

People have a variety of ideas about what is meant by th

Let's start with the dictionary:

/

E*val*u*ate 1. To ascertain or fix the value or
worth of

'2!'27/97

MSJfWorldLeamingIWPDATAIREPORTS\32661MTRAJN-I.w61

Source: The American Heritage Dictionary

2. To examine and carefully judge
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PA3L(EJl 1 - 4
MaTepHaJlLI nO,llTOTOBJIeHLI Management Systems International

I1CTOlJHMK: The American Heritage Dictionary

HaqHeM CO CJIOBap5I:

1. Y,nocToBepMBaTb CTOMMOCTb

MJIM ueHHOCTb qero-JIM60 MJIM

npMaBaTb TaKYJO ueHHOCTb.

2. H3yqaTb M BblHOCMTb

B3BemeHHoe C)l)K,I(eHMe.

IIporpaMMa nO).U'OTOBKH POCCuiiCKIIX 3KcnepTOB B o6JIacm oneHKH npoeKTOB
MapT-HIOHb 1997 f.

OueHMBaTb

Y pa3HblX JIlO,neti: MOryr 6blTb caMble pa3Hble

npe,nCTaBJIeHll5I 0 TOM, qTO TaKoe oueHKa.
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SECTION 1 - 5

The meaning of the term evaluation has expanded

over time.

Most of that evolution has occurred during the past
30 years.

That is not surprising.

It is during those same 30 years that the world
has seen a massive growth in the number of projects
and programs with social aims -- health care,
education, assistance to the disabled, protection of
the environment, etc.

MSlIWorldLeaming\WPDATA\REPORTSI.~266\MTRAlN-1.w61
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PA3,[{EJI 1 - 5
MaTepUaJlbI no,nrOTOBJIeHbI Management Systems International

3HaqeHMe TepMMHa "OneHKa" CO BpeMeHeM

paClIIMp5IJIOCh.

OCHOBHble M3MeHeHIDI rrpOM30IIIJIM B

TeqeHMe rrOCJIe,nHMX 30 JIeT.

3TO He y,nMBMTeJIbHO.

llMeHHO B TeqeHMe 3TMX 30 JIeT B MMpe

rrpOM30lIIJIO CTPeMMTeJIhHOe YBeJIWIeHMe

qMCJIa COUMaJIhHO opMeHTMpOBaHHh~

rrpOeKTOB M rrporpaMM B 06JIaCTM

3,npaBooxpaHeHIDI, o6pa30BaHIDI, rrOMOmM

MHBaJIM,naM, 3amMThI OKp)0KaIOmeif cpe,nhI M

rrp.

IIporpaMMa no,nroTOBKH POCCuHCKIIX 3KcnepTOB B o6JIacTH OIIeHKH npoeKTOB
MapT-HlOHb 1997 f.



SECTION 1 - 6

Some specialists who write about evaluation

stay very close to the dictionary definition.

Michael Scriven, who some call the "philosopher" of

evaluation, has this view:

"Evaluation is what it is -- the determination

of merit or worth -- and what it is used for is

another matter.,,1

"Bad is bad and good is good and it is the job

of evaluators to decide which is which." 2

Source: (1) Scriven, Michael. The Logic of Evaluation. Inverness, CA: Edgepress,
1980, p. 19.

(2) Scriven, M. "New Frontiers in Evaluation", Evaluation Practice, 1986,
Number 7, p. 7-44.

MSIlWorJdLeamingIWPDATAIREPORTS\32661MTRAIN·I.w6J
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PA3IlEJ1 1 - 6
MaTepUaJIbI no.nrOTOBJIeHLI Management Systems International

HeKOTophle CrreUl1Ml1CThI, rry6JIl1Ky:IOIUl1e

MaTepl1MhI rro BOrrpOCaM OueHKM rrpOeKTOB,

ynOTPe6lliIIOT TepMl1H "OueHKa" B 3HaQeHl1l1,

6JI113KOM K CJIOBapHOM)'.

MaHKJI CKpMBeH (Michael Scriven),
KOToporo HeKOTophle Ha3hIBalOT
"<pMJIOCO<pOM" OueHKM, rrpM,I:l;ep)KMBaeTC5I
CJIe,IIylOIUero rrO,I:(XOL(a:

"OneHKa eCTb TOJIbKO TO, 1JTO OHa eCTb, H He

60JIee - a HMeHHO, onpe,n;eJIeHHe ,n;OCTOHHCTBa

HJIH neHHOCTH.

A TO, ,n;JUI 1Jero OHa HCnOJIb3yeTcB, -3TO YJKe

COBceM ,n;pyroe ,n;eJIo." 1

"IIJIoxoe - 3TO nJIoxoe.

Xopomee - 3TO xopomee.

3a,n;a1Ja LKe 3KcnepTa no OneHKe B TOM H

COCTOBT, 1JTo6bI onpe,n;eJIBTb -
liTO eCTb liTO." 2

1 Scriven, Michael. The Logic of Evaluaion. Inverness, CA: Edgepress, 1980, p. 19.
2 Scriven, M. "New Frontiers in Evaluation," Evaluation Practice, 1986, Number 7, p. 7-44.

IlporpaMMa no,nrOTOBKH pOCCuiiCKHX 3KcnepTOB B 06JIaCTH onemm npoeKTOB
MapT-IDOHL 1997 r.
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SECTION 1 - 7

In Scriven's world the evaluator can be the

primary referent for making judgements about

project worth.

Not every one agrees.

MSlIWorldLeamingIWPDATAIREPORTSU266IMTRAJN.I.w61
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PA3.IlEJI 1 - 7
MaTepHllJILl nO,ZU'OTOBJIeHLI Management Systems International

B MMpe CKpMBeHa 3KCrrepT MO)l(eT 6hITh

u u

rrepBMQHOM MHCTaHUMeM ,ILJUI BhIHeCeHM.SI

C)')K,ll;eHMM 0 u:eHHOCTH rrpOeKTa.

He Bce c 3TDM COrJIaCHbI.

IIporpaMMa nO,ZU'OTOBKH pOCCHHCKHX 3KcnepTOB B o6J1aCTH OlleHKH npOeKTOB
MapT-HIOHL 1997 f.



SECTION 1 - 8

E.A. Suchman comes at the definition of evaluation

from a somewhat different perspective.

At a general level, he agrees with Scriven and others

that:

Evaluation "involves the process of making

judgements of worth." 3

But that process, Suchman says, is a common one.

Source: (3) Suchman, E.A. Evaluative Research: Principles and Practice in Public Service and
Social Action Programs. New York: Russell Sage Foundation, 1967, p.7.
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MaTepHllJILI nO,lU'OTOBJIeHLI Management Systems International
PA3,UEJI 1 - 8

IIporpaMMa nO,lU'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH ou:eHKlf npOeKTOB
MapT-IDOHL 1997 r.

3 Suchman, E, A Evaluative Research: Principles and Practice in Public Service and Social
Action Programs, New York: Russell Sage Foundation, 1967, p. 7.

BrrOJIHe

OueHKa "BKJIIO'IaeT npon;ecc BbIUeCeUIm

CY1K,1J;eUUB 0 u;eUUOCTU" 3.

3. A. CyxMaR (E. A. Suchman) rro,nXO,II;JIT K

orrpe,neJIeRJIIO oueRKlI C HeCKOJIhKO JIROn

TOqKlI 3peRIDI.

B 06meM IIJIaRe OR COfJIarnaeTC5I co

CKpJIBeHOM M ,n;pyrMMM aBTopaMM B TOM, qTO:

O,nHaKO, rOBopMT CyxMaR, 3TO

06hI,lleHHhIM rrpouecc.
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SECTION 1 - 9

Everyone makes judgements about worth

-- every day --

when they buy meat or clothing,

or choose what television program to watch.
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PA3L(EJl 1 - 9
MaTepullJILI nO,lU'OTOBJIeHLI Management Systems International

Bce JIID)]}I

- rrpllTOM Ka)l():(hIM ,neHh -

BhIHOC5IT C)T)K,ll;eHll5I 0 ueHHOCTII qerO­

JIM60, KOr,na rrOKYIIaIOT M5ICO IillM

o,n;e)l()Jy,

HJIM BbI6MpaIDT, KaKYID TeJIerrpOrpaMMY

CMOTpeTb.

IIporpaMMa nO,lU'OTOBKU poccuiicKUX 3KcnepToB B 06JIaCTU OlleHKII npoeKTOB
MapT-UIOHL 1997 f.



SECTION 1 - 10

Suchman introduced the term evaluation research

to distinguish between everyday judgements about

worth and professional evaluation.

Evaluation research involves the "utilization

of scientific research methods and

techniques for the purposes of

making an evaluation." 4

Source: (4) Ibid.
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PA3nEJI 1 - 10
MaTepHaJIbl nOJU'OTOBJIellbl Management Systems International

CyxMaH BBen TepMMH "UCCJIe,nOBaHUe ,l(JIB:

Ou;eHKH", l.JT06hI nO,II,l.JepKHYTh pa3HMUY

Me)l()ly nOBCe,I(HeBHhIMM C)T)K,I(eHM5IMM 0

ueHHOCTIf l.Jero-JIIf60 If npOq,eCCIfOHaJIhHOM

v

OueHKOM.

HCCJIe,n;OBaHMe ,I(IDI OueHKM BKJIIOl.JaeT

"UCnOJIb30BaHUe HayqHo-UCCJIe,nOBaTeJIbCKHX

MeTO,nOB U npUeMOB ,l(JIB: u;eJIei npOBe,neHUB:

OneHKH" 4.

4 TaM )Ke.

IIporpaMMa no,nroTOBKH pOCCHHCKHX 3KCnepTOB B oOJlaCTH ou;emrn npOeKTOB
MapT-HIOHb 1997 f.



For Suchman -- Evaluation is a

matter of "how" it is done.

He moved evaluation away from

being a matter of personal judgement

-- a "subjective" perspective --

and towards the use of more formal

methods for measuring performance

-- to what we call --

an "objective" perspective.
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PA3LlETI 1 - 11
MaTepuaJIbl nO.lJ,l'OTOBJIeHbl Management Systems International

)l;IDI CyxMaHa OueHKa - 3TO BOrrpOC TOrO,

"KaK" 3TO ,I:(eJIaeTC5I.

OH crrOC06CTBOBaJI M3MeHeHMIO CTaTYCa

OueHKM:

OT JIJIlIHOH " TOqKM 3peHM5I, MJIM

"cy6'beKTHBHOrO" Cy)K).J;eHmI" -

K MCrrOJIb30BaHMIO 60JIee cPOPMaJIbHbIX

MeTO,I:(OB M3MepeHM5I KaqeCTBa pa60TbI, MJIM K

TOMy, qTO MbI Ha3bIBaeM "06'beKTHBHhIM

Cy)K).J;eHHeM" .

IIporpaMMa nO,lU'OTOBKH pOCCHiiCKHX 3KcnepToB B o6J1aCTH oueHKH npoeKTOB
MapT-HIOHb 1997 r.



SECTION 1 - 12

Other experts have expanded the meaning of

the term evaluation by bringing its purpose

into their definitions.

Carol Weiss is one who speaks for that perspective:

"The purpose of evaluation is to measure the

effects of a program against the goals it set

out to accomplish....as a means of

contributing to subsequent decision making

about the program....and improving future

programming." 5

Source: (5) Weiss, Carol. Evaluation Research: Methods for Assessing Program Effectiveness.
Englewood Cliffs, NJ, Prentice-Hall, 1972, p. 4.
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MaTepHaJILI no.nrOTOBJIeHLI Management Systems International
PA3nEJI 1 - 12

CTOpOHHMKOB TaKoro Ol1pe.neneHM5I OueHKM:

nporpaMMbI U conOCTaBJIeHUe ox C 3a,n;alfaMH,

O,1l;Ha M3

U3MepeHue pe3YJIbTaTOB

TIporpaMMa nO,l(fOTOBKH pOCCnHCKHX 3KcnepToB B o6J1acTH OIJ,eHKH npoeKTOB
MapT-moHb 1997 r.

K3pon BaMc (Carol Weiss)

KaK neJIb OI(eHKM.

,I(pyrMe 3KCl1epTbI paCIIIMpMnM 3HaqeHMe

TepMMHa "OueHKa", l1pMBHeC5I TaKOM aCl1eKT

":QeJIb OneHKD

5 Weiss, Carol, Evaluation Research: Methods for Assessing Program Effectiveness.
Englewood Cliffs, Nj, Prentice-Hall, 1972, p. 4.

KOTopbIe 3Ta nporpaMMa ,n;OJDKHa pemUTb...

3TO O,n;HO U3 cpe,n;CTB co,n;eiicTBIm

nOCJIe,n;yromeMY npUIDITUIO pemeHUB

OTHOCUTeJIbHO nporpaMMbI <...> a TaIOKe

YJIYlfDIeHHB nponecca pa3pa60TKH nporpaMM B

6Y,LQTIIJ;eM" 5.
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SECTION 1 - 13

"Systematic evidence on the effects of each
,.

project would show:

• Which programs worked well and should be -
expanded,

• Which ones were failures and needed to be
abandoned,and

• Which were marginal and needed to be
modified." 6

Source: (6) Weiss, C. "Evaluating Social Programs: What Have We Learned?" Society, 1987,
25 (1), p. 7.
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MaTepHaJIbl nO.llroTOBJIeHbI Management Systems International
PA3,llEJI 1 - 13

nporpaMMa nO,llroTOBKH pOCCHilCKHX 3KcnepTOB B o6J1acTH onellKH npOeKTOB
MaPT-HIOHb 1997 r.

6 Weiss, C. "Evaluating Social Programs: What Have We Learned?" Society, 1987,25 (1),
p. 7/

aHanU3 pe3ynLTaToB

n03BOnUT onpe~enUTL

"CUCTeMaTlf1IeCKHD:

• Kame npOrpaMMLI pa60Tanu xopomo U

~OJDKIILI 6LITL pacmupeHLI;

• Kame nporpaMMLI He y~RnUCL U ~OJDKIILI

6LITL npeKpam;eHLI;

K~oro npOeKTa

cne,IQTlOm;ee:

• Kame nporpaMMLI BBJmIOTCB

MaprUHRnLHLIMH U Tpe6ymT Mo~u41uKanUU."
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SECTION 1 - 14

Weiss differs from Scriven -- not only on the

proper referent for making judgements about a

program or project -- but also on whether

evaluation needs to have a clear purpose.

For Scriven, purpose is not relevant.

For Weiss -- the feedback of information to

managers who have to make decisions about

future funding, program modification and the like

-- is very important.

Having a clear purpose, in her view, is what

evaluation is all about.
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PA3.Il:EJI 1 - 14
MaTepUaJJbl nO)J,l'OTOBJIeHbI Management Systems International

BaMc OTJIWlaeTC5.I OT CKpMBeHa He TonhKO

onpe,I:(eJIeHMeM Toro, Ha qeM ,I:(OJDKHO

OCHOBhIBaThC5.I BhIHeceHMe Cy)I{,I:(eHMM 0

nporpaMMe MJIM npoeKTe, HO TaIOKe II

npe,I:(CTaBJIeHMeM 0 TOM, ,I:(OJDKHa nM 6hITh y

OueHKM qeTKa5.1 uenh.

,Un5.1 CKpMBeHa uenh HecymecTBeHHa.

,Un5.1 BaMc o6paTHa5.1 CB5I3h - nOCTyTIneHMe

MH<popMaUMM K MeHe,IOKepaM, KOTophle

,I:(OIDKHhI npMHMMaTh perneHM5.I 0 6y,nyr:ueM

cPMHaHcMpoBaHMM, M3MeHeHMM nporpaMMhI II

T.n. - Qpe3BhrqaMHO Ba)KHa.

no ee MHeHHIO, HaJIlflIHe "lIeTKOH u;eJIH - BOT

"liTO TaKoe ou;eHKa.

IIporpaMMa nO)J,l'OTOBKH pOCCuiiCKHX 3KcnepTOB B o6JlacTH o~eHKH npoeKTOB
MapT-HIOHb 1997 r.



SECTION 1 - 15

Robert Stake agrees with Weiss that purpose is

integral to an evaluation, but he is not as single

minded about what that purpose might be.

"People expect evaluations to have many

different purposes." 7

Source: (7) Stake, Robert, (ed.). Evaluating the Arts in Education: A Responsive Approach.
Columbus, OH: Merrill, 1975, p. 15..7
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PA3,UEJI 1 - 15
MaTepHlUIbI no,nrOTOBJIeHbl Management Systems International

Po6epT CTeHK (Robert Stake) COrJIaCeH c

Banc B TOM, qTO ueJIb HBnHeTCH COCTaBHon

qaCTbIO OueHKM,- O,I(HaKO OH He CTonb

KaTerOpMqeH OTHOCMTenbHO Toro, qTO

MMeHHO MO)KeT 6bITb TaKOM uenbIO.

"06bfllHO npe,ll;nOJIaraeTCB, "liTO ou;eHKa MOJKeT

BMeTb MHoro pa3JIB"lJHbIX u;eJIei" 7.

7 Stake, Robert, (ed.). Evaluating the Arts in Education: A Responsive Approach.
Columbus, OH: Merrill, 1975, p. 15,,7,

TIporpaMMa no,nroTOBKH pOCCHiiCKDX 3KcnepToB B o6JIacTH ouelIKH npoeKTOB
MapT-IOOHb 1997 r.



SECTION 1 - 16

• Some people will expect an evaluation to answer
questions about progress.

/ -.....

I
• Others will want to know about effects or impact on ar ....

I-

•

• Still others will be primarily concerned about
howeffective the project is relative to its costs.
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MaTepuaJIbl nO,llrOTOBJIeUbl Management Systems International
PA311EJI 1 - 16

ITporpaMMa nO,llrOTOBKH pOCCHifCKDX 3KcnepTOB B o6JIacTH oneHKH npoeKTOB
MapT-HIOBb 1997 r.

OCHOBHOM 6y,I(eT 3a6oTHTb TO,

BenHKa 3cPcPeKTMBHOCTh

cpaBHeHMIO C 3aTpaTaMH Ha

• ,l];pyrHe 3aXOT5IT Y3HaTb 0 pe3ynbTaTaX HnH

Cne,I(CTBH5IX rrpOeKTa.

• HeKOTOpble O)KM,I(aIOT, QTO OueHKa OTBeTHT

Ha BOrrpOCbI 0 ,I(OCTHrHYTbIX ycrrexax.

• TpeTbHX B

HaCKOnbKO

rrpOeKTa rro

HerO.
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SECTION 1 - 17

As Stake points out:

"Questions reflect (the) different purposes and

information needs of audiences. Unfortunately,

only a few questions can get prime attention in a

formal evaluation study." 8

Historically, the primary audience for an

evaluation and, therefore, the main group to

formulateevaluation questions, were the people

who paid to have an evaluation carried out.

Source: (8) Ibid.
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MaTepHaJIbl nO,llI'OTOBJIeHbI Management Systems International
PA3,nEJI 1 - 17

TaK,CJIO)l(HJ[OCh

llporpaMMa nO,llI'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH OlleHKH npoeKTOB
MapT-HIOHb 1997 r.

CTeHK YKa3hIBaeT:

OneHKe JIUmb HeCKOJIbKHM BOnpOCaM M01KeT

6bITb y,IJ;eJIeHO nepBOOlJepe,IJ;HOe BHHMaHHe" 8.

"BonpOCbI OTpIDKalOT pa3JIIf1IHble neJIH H

HH4>opManHOHHble -nOTpe6HOCTH aY~HTOpHH. K

C01KaJIeHHIO, npH o4>HnHaJIbHO npOBO~HMOii

OCHOBHhIMM rrOTpe6MTelliIMM pe3YJIhTaTOB

OueHKM M, CJIe,ll;OBaTeJIhHO, OCHOBHOH

rpyrrrroM JIMU, <P0PMYJIMPYJOIUMX BOrrpOChI

8 TaM )l(e.

,I(lliI ee rrpOBe,ll;eHIDI OueHKM, CTaJIM Te, KTO

3TY OueHKY <pMHaHCMpOBaJI.
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SECTION 1 - 18

But that emphasis has begun to change.

.....

'-

People are starting to realize that there are a

variety of "stakeholders" who have a legitimate

interest in knowing what a project or program is

producing.
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PA3)lEJI 1 - 18
MaTepHaJIbI no.u.rOTOBJIeHbI Management Systems International

O,rJ;HaKO 3TOT aKneHT HalJaJI CMemaTbCB.

JIIO,I1;J1 HaqaJIl1 OC03HaBaTb, qTO cymecTBYIDT

pa3JIJ1qHble rpynrrbI "aKII;110HepOB", KOTOpble

I1MeIOT 3aKOHHOe rrpaBO 3HaTb, Ka:K:YID

"rrpO,1lYKUI1IO" rrp0I13BO,UI1T rrpOeKT I1JII1

rrporpaMMa.

IIporpaMMa nO,lJ,l'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH oneHKH npoeKTOB

MapT-IDOHb 1997 r.



SECTION 1 - 19

"Stakeholders" may include:

• Program sponsors;

• The people who manage the
project on a day-to-day basis;

• The project's immediate
beneficiaries, and

• People from other parts of the
country who may want to copy what a
project is doing if it is successful.
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MaTepHllJIbJ nO)U'OTOBJIeHbI Management Systems International
PA3JlEJI 1 - 19

H

IIporpaMMa nO)U'OTOBKH poccHiicKIIX 3KcnePTOB B 06JIaCTH ou,eHKH npoeKTOB
MapT-moHb 1997 r.

onepaTHBHOM

K qHcny "aKUHOHepOB" MOryT

npHHaMe)J(aTb:

• CnOHCOpbI rrpOrpaMMbI

• nHua, 3aIUITble B

yrrpaBneHHH rrpOeKTOM

• HenOCpe,nCTBeHHble "BblrO,nOrronyqaTenH"

(KJIHeHTbI) npOeKTa

• )J(HTenH ,npyrJiIX perHOHOB CTpaHbI,

KOTOpble, B03MO)J(HO, 3aXOT5IT nOBTOpHTb

BhlnOJIIDIeMYJO no npoeKTY pa6oTY, eCJIH
rrpoeKT OKa3aJIC51 ycrreIIIHhIM.

II
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SECTION 1 - 20

Peter H. Rossi and Howard E. Freeman

say that evaluators must be able to

understand and integrate the views of all

stakeholders" as they plan and implement

evaluations.

"All perspectives are equally legitimate.

The clients' or target's perspective

cannot claim any more legitimacy than

that of the program or the government

agency funding the program." 9

Source: (9) Rossi, Peter H. And Howard E. Freeman, Evaluation: A Systematic Approach, 1985, p.
378.
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PA3L(EJI 1 - 20
MaTepHaJlbl nO,lll'OTOBJIeHbl Management Systems International

II11Tep POCC11 (Peter H. Rossi) 11 fOBap));

<Dp11MeH (Howard E. Freeman) YKa3bIBaIOT,

QTO 3KcnepTbI no oueHKe ));OIDKHbI YMeTb

nOH11MaTb TOQKI1 3peHIDI Bcex "aKU110HepOB"

11 yq11TbIBaTb I1X np11 IIJIaH11pOBaH.1111 11

npOBe));eH1111 OueHKI1.

"Bce T01J:KD 3peHmI JlBJImOTCJI O,ll;UHaKOBO

npaBOMepHbIMU. T01J:Ka 3peHmI KJIUeHTa UJIU

"u;eJIeBoii ay,ll;UTOpUU" He MOryr npeTeH,l(OBaTb

Ha 60JIbmyID "npaBOMepHOCTb", 1J:eM T01J:Ka

3peHmI PYKOBO,ll;UTeJIeU nporpaMMbI UJIU

4JuHaHcUpyromero ee rocy,ll;apCTBeHHoro

opraHa" 9

9 Rossi, Peter H. and Howard E. Freeman. Evaluation: A Systematic Approach. 1985, p. 378.

TIporpaMMa nonrOTOBKH pOCCuiiCKBX 3KCnepTOB B 06JIaCTH OlJ,eHKH npoeKTOB

MapT-HIOHb 1997 r.



SECTION 1 - 21

"The responsibility of the evaluator is not to

take one of the many perspectives as the

legitimate one, but to be clear from which

perspectives a particular evaluation is being

undertaken and to give recognition explicitly

to the existence of other perspectives." 10

Source: (10) Ibid.

MSIIWorldLeamingIWPDATAIREPORTS'.'2661MTRAlN·j .w61

21':.7/97

I

I

-
•
I
I
I
I
I
I
I
I
I
I

S?; I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PA3I(EJI 1 - 21
MaTepHaJILI nO,ZU'OTOBJIeHLI Management Systems International

"OTBeTCTBeHHOCTb 3KcnepTa no ou;eHKe

3aKJIIO'IaeTCB He B TOM,

'1T06bI npUHUMaTb O,Il;HY U3 MHOmx TO'leK

3peHUB B Ka'leCTBe e,Il;UHCTBeHHO 3aKOIJHOH,

a B TOM, '1T06bI BCHO c4>opMyJIUpOBaTb, C

KaKOH UMeHHO TO'lKD 3peHUB npOBO,Il;UTCB

,Il;aHHaB KOHKpeTHaB ou;eHKa,

a TaIOKe npU3HaTb cymecTBoBaHHe H ,lI;pyrux

TO'leK 3peHDB" 10.

10 TaM JKe.

IIporpaMMa nO,ZU'OTOBKH pOCCuiiCKHX 3KcnepTOB B 06J1aCTH onemrn npoeKTOB
MapT-moHL 1997 f.



SECTION 1 - 22

Rossi and Freeman agree with Stake about the

importance of evaluation questions,

But they are quick to point out that

evaluation questions need to be

"tailored" to project situations.

There is no single set of

questions that is always appropriate.
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PA3)lEJI 1 - 22
MaTepHaJlLI nO)U'OTOBJIeHbl Management Systems International

KaK M CTeMK, POCCM M <PpMMeH CqMTaIOT

BOrrpOChI, MCrrOJIh3yeMhle rrpM rrpOBe.n;eHMM

On;eHKH, MCKJIIOqMTeJIhHO Ba)I(HbIMM.

O.n;HaKO OHM cpa3y )Ke OrOBapMBaIOTC5I:

BOrrpOChI On;eHKH .n;OJI)l(HhI 6hITh "cmUTbI no

MepKe" KOHKpeTHoro npoeKTa M KOHKpeTHOM

CMTYan;MM.

He cymecTByeT e.n;MHoro Ha60pa BorrpOCOB,

u

KOTOpbIM ro.n;MTC5I .n;JI5I Ka)J()J;oro cnyqa5I.

IIporpaMMa nO)U'OTOBKH pOCCHiiCKHX 3KcnepTOB B o6JJaCTH OlJ,ellKH npoeKTOB

MapT-HIOHb 1997 f.



SECTION 1 - 23

"The ways the evaluation questions are

asked and the research procedures

undertaken depend on whether or not the

program under evaluation is an:

• Innovative intervention;

• A modification or expansion of an
exiting effort, or

• A well-established, stable human
service activity." 11

Source: (11) Rossi, Peter H. And Howard E. Freeman, Evaluation: A Systematic Approach,
1985, p. 85.

MSI/WorldLeaming\WPDATAIREPORTS13266\MTRAIN·I.w61

'2/'27/97

..
--
I
--
I
--
I
I
I
I
I
I
I
I
I
I
I

~1 I



MaTepHllJILI no,nroTOBJJeHLJ Management Systems International
PA3,UEJI 1 - 23

oueHKe npOrpaMMa:

IIporpaMMa no,nroTOBKH pOCCHHCKHX 3KcnepTOB B oOJJacTH oneHKH npoeKTOB
MapT-HIOHL 1997 r.

paCIIIMpeHHbIM

CyrIJ;eCTByro:rn;e:t1

MJIM

)')Ke

"To, KaK 3a,n;aIOTC5I BonpOCbI OueHKM M

u

• MHHOBaUMOHHOM

• M3MeHeHHbIM

BapMaHTOM

npOrpaMMbI

npMMeIDIIOTC5I MCCJIe,n;OBaTeJIbCKMe npMeMbI,

3aBMCMT OT Toro, 5IBJI5IeTC5I JIM nO,n;BepraeMa5I

• yCT05IBIIIe:t1C5I, cTa6MJIbHOM ,n;e5ITeJIbHOCTbIO

no OKa3aHMIO ycnyr JIIO,n;5IM" 11.

11 Rossi, Peter H. and Howard E. Freeman. Evaluation: A Systematic Approach. 1985, p.
85.
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.CLASS EXERCISE

SECTION 1 - 24

1

I
I
I
I

I
I

I
I

I

I
I
I

I

I
I
I
I

, .. -

,
(To be carried out by small.groups, and

. sUbsequently discussed bythe full class)
'. " ,~. .

. / ..
/'
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,YllPAJKHEHHE ,.,IVIl[ PABOTbI HA
'3AWITHH

, '

• < "

'IIpoqlaMMa nO,lll'OTOBKllpoccBiicKBX3KcuepTOB'B o6J1aCTH oo;eBKH npoelITOB
-, ' ..,. 'MapT-BIOIIIo 1997 r.
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SECTION 2 - 19

In addition:

• They can help design the measures that will be
used to judge project performance.

• They can be part of the team that collects data -­
or evidence -- for the evaluation, and

• They can playa role in analyzing and interpreting
the facts the evaluation produces.

MSJiWorldLeamingIWPDATAIREPORTS\32661mtrain.2.w61
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PA3LlEJI 2 - 18
MaTepHaJIbl nOJll'OTOBJIellb1 Management Systems International

YqaCTMe "aKI(MOHepOB" B rrpOBe,n;eHMM Ol(eHKJ1 ­

He3aBMCMMO OT TOrO, M,I(eT JIM peqh 06 OCHOBHOM

"aKl(MOHepe", MJIM 060 Bcex, MO)KeT

ocymecTBJI5IThC5I B -pa3JIMQHhIX <popMax.

IIporpaMMa nO,WOTOBKH poccHiicKllX 3KcnepTOB B o6JIacTlt ou.eHKH npoeKTOB
MapT-HIOI1b 1997 r.

• "AKuMOHephI" MOryT rrOMOQh B onpe,neJIeHMM

Toro, Karne pe3YJIbTaThI O)Kll,naIOTC5I OT

BhlnOJIHeHM5I rrpoeKTa, a TaK)Ke B orrpe,neJIeHMM

" cTaH,n;apTa" , C KOTOphIM 6y,n;eT cpaBHMBaThC5I

KaQeCTBO pa60TbI no npoeKTy.

...

• "AKuMoHepbI" MOryT

KOHKpeTHhle BorrpOCbI,

rrOCTapaeTC5I ,n;aTb OTBeT.

C<pOPMYJIMpOBaTh

Ha KOTophle Ol(eHKa

•

-
I
I
I
I
I
I
I
I
I
I
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SECTION 2 -~ 18

Stakeholder participation in an evaluation -- whether

that means only the primary stakeholder or all

stakeholders -- can take many forms:

• Stakeholders can help to define what the
project is expected to accomplish -- the
standard against 'which its performance will be
judged.

• They can formulate the specific questions an
evaluation will try to answer.

MSII\VorJdLeammg/WPDATAIREPORTSI32661mtrain-2.w61
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PA3,UEJl 2 - 17
MaTepHaJILI nO.!U'OTOBJIeHLI Management Systems International

B KaqeCTBe 3KCrrepTOB rro OueHKe MhI MO)KeM

BHeCTM rrpe,Il;JIO)KeHJiIe - B TOM JiIJIJiI MHOM CTerreHJiI

BKJIIOqJiITh B rrpouecc rrpOBe,neHM5I OueHKM

orrpe,neJIeHHhle KaTerOpMJiI "aKI.I;HOHepOB".

O).l;HaKO MbI He MOEeM npHHHMaTb 3TH pemeHIDI B

O).l;HH01JKY•

HaH5IBIIIHM Hac "aKI.I;JiIOHep",nOJDKeH ,naTh

COfJIaCMe H OKa3hIBaTb rroMepXKY B TOM cnyqae,

"eCJIH K yqacTHIO B rrpOBe,neHHM OueHKM

rrpJiIBJIeKaIOTC5I ,npyrJiIe "aKI.I;HOHepbI".

IlporpaMMa nO,ll.fOTOBKH pOCCHHCKHX 3KcnepTOB B o6JIacTH oneHKH npoeKTOB
MapT-HIOHb 1997 f.

-
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SECTION 2 - 17

As evaluators -- we may suggest that certain

kinds of stakeholders be involved in some way.

But we cannot make these decisions alone.

The stakeholder who has hired us must agree,

and be supportive if a "participatory" approach

that involves a range of stakeholders is to be used.

MSLf\VorldLearning/WPDATAIREPORTS'c'2661mtrain-2,w61
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PA31lEIT 2 - 16
MaTepulUILI nOMOTOBJIeHLI Management Systems International

To )Ke caMoe OTHOCMTC5I M K ,n:pyrMM

"aKII;l10HepaM" - KJIMeHTaM rrpoeKTa - ,n:pyrMM

opraHM3al(M5IM - HJIM rocy,n;apCTBeHHbIM opraHaM.

HHor,n;a OCHOBHOH "aKl(MOHep" XOqeT,

qT06bI OHM rrpMHMMaJIM yqacTMe B

rrpOBe,n;eHHM Ol(eHKM.

-\

--
HHor,n;a - He XOqeT. I

TIporpaMMa nO,ZU'OTOBKU POCCuHCKRX 3KcnepTOB B 06JIaCTU Oll,eHKU npOeKTOB
MapT-UIOHL 1997 r.

I
I
I
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SECTION 2 - 16

The same holds true for other kinds of

stakeholders -- project beneficiaries --

other kinds of community organizations

-- or government.

Sometimes the primary stakeholder

wants them to be involved.

Sometimes he does not.

MSlf\VorldLeamin~IWPDATAIREPORTS\3266'mlr1lin·2.w61
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PA3nEJ1 2 - 15
MaTepHaJlLI nO)lrOTOBJIeHbI Management Systems International

B HeKOTOphIX CJIyqa5IX TaKMe "OCHOBHhle

aKJ.J;JifOHephI" HaCTa:I1BaIOT Ha BOBJIeqeHHH B

npo~ecc O~eHKH CBOHX COTpY~HHKOB,

pa60TaIOIllJIX no rrpoeKTY: BHeceHlle
rrpe,ILJIO)l(eHMM IIpM pa3pa6oTKe BorrpOCOB
rroMOIII;b B c60pe HH<pOpMaUHH - yqacTMe B

paCCMOTPeHHH pe3YJIhTaTOB OueHKM npoeKTa.

B ~pyrMX c.rryqa5lX "OCHOBHhle aKUMOHephI"

B03pa)KaIOT rrpOTHB JII06oro BOBJIeqeHIDI CBOHX

pa60TaIOIII;MX rro rrpoe:rcry COTpY~HMKOBB rrpouecc

rrpOBe~eH:IDIOueHKM, KpOMe HerrocpeLI;cTBeHHhIX

OTBeTOB Ha BorrpOCbI 3KcrrepTa.

ITporpaMMa no,nrOTOBKH POCCuHCKHX 3KcnepTOB B o6JIacTH ouemrn npOeKTOB

MapT-HIOHb 1997 f. btg

•

-
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SECTION 2 - 15

Sometimes these primary stakeholders want their on­

site project staff to playa role -- to contribute

questions -- help gather data -- and be involved in

reviewing what the evaluation has to say about

project performance.

In other situations, they do not want project staff

to play any role other than a responsive one --

answering the questions the evaluator asks.

MSlfWorldLearningIWPDATAIREPORTSI32661mtrain·2.w61

:;:7197



PA3LlEJI 2 - 14
MaTepHaJILI no.urOTOBJIeHLI Management Systems International

IIpM rrpOBeXJ;eHMM 60JIhIlIMHCTBa OueHOK

OCHOBHhIM "aKIJ;MOHepOM" 5.l:BJI5.l:eTC5.I: TOT M3

"aKIJ;MOHepOB" , KTO 3a Hee IIJIaTMT. 3TO TOT

"aKIJ;MOHep," C KOTOphIM 3KCrrepT rrOXJ;rrMChIBaeT

KOHTpaKT.

KaK rrpaBMJIO, MMeHHO OCHOBHOH "aKIJ;MOHep"

u

pernaeT, CJIe,IIyeT JIM M B KaKOM CTerreHM rrpMBJIeqb

K rrpoueccy OueHKH ,1l;pyrMX "aKIJ;MOHepOB".

TIporpaMMa nO,llfOTOBKH pOCCHiiCKHX 3KcnepTOB B o6JIacTH oueHKH npoeKTOB
MapT-HlOHL 1997 f.

•

-
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SECTION 2 - 14

For most evaluations -- the primary stakeholder is the

stakeholder who pays for the evaluation. This is the

stakeholder with whom an evaluator signs a contract.

Generally speaking, it is the primary

stakeholder who decides whether and to

what degree other stakeholders will be

invited to playa role.
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PA3)lEJI 2 - 13

DporpaMMa nO.lll'OTOBKII pOCCBiiCKHX 9KcnepTOB B o6JIaCTH OneHKH npoeKTOB

MapT-BIOIIL 1997 r.

Bmnnme UaBOnpOChI .)tJIJI npOBe,nemm
:OneHKH: .

"MaTepHllJIIoI nO,lUOTOBJlellY Management Systems International
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SECTION 2 - 13

Influence on Evaluation Questions:

2. Stakeholder Issues and Involvement
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PA3,llEJI 2 - 12
MaTepHaJIbI nO.!U'OTOBJIeHbI Management Systems International

Boo6me rOBOp5I, Ou;eHKa rrpOeKTa, BKJIIOqaIOma5I

aHaJIM3 BOrrpOCOB "BHyrpeHHen 060CHOBaHHOCTM"

M "BHelliHen 060CHOBaHHOCTM," Tpe6yeT 60nee

M30mpeHHoro rro,nxo,na, He)KenM ,n:pyrMe Ou;eHKM.

K CqaCThIO, B 60nhIIIMHCTBe cnyqaeB rrpM

rrpOBe,n:eHMM Ou;eHKM HaM He rrpMxo,n:MTC5I pelliaTh

rro,n:06HhIe BOrrpOChI.

TIO,llp06Hee 06 3TOM eM. B pa3,lleJIe

"Pa3pa60TKa OueHKI1"

IIporpaMMa nO)J,rOTOBKU POCCHii:CKIIX 3KcnepToB B o6JIacTH ou:emrn npOeKTOB I
MapT-IDOHb 1997 f. "\~

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

SECTION 2 - 12

Generally speaking, evaluations that must

examine "internal validity" and "external

validity" questions require a more sophisticated

approach than other evaluations.

Luckily, we do not need to address these

issues in the majority of the evaluations we

undertake.

There is more to learn about this
under the topic: Evaluation Design
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PA311EJI 2 - 11
MaTepHaJILI nO.!lI'OTOBJIeHLI Management Systems International

IIpM OueHKe KaK MHHOBaUMOHHbIX", TaK M

"paCIIIMpeHHbIX" npOeKTOB 3KCnepTaM MO)KeT

nOTpe6oBaTbC5I OTBeT Ha CJIe,IJyIOIUFftI BOnpOC:

IIpHMeHHTe~bHo K KaKDM rpynnaM HaCe~eHHB

MOlKeT ~aHHbIH npOeKT 6bITb ycnemHo

peMH30BaH? MO)KHO JIM ,n;06MTbC51 TaKMX )Ke

pe3YJIbTaTOB f,n;e-HM6y,n;b .eme?

B TeX CJIylIa5lX, KOf,n;a 3KcnepTbI no ou;eHKe

rOBOp51T 0 pa3Hoo6pa3MM CMTYaUMH:, B KOTOpbIX

npoeKT MO)KeT 6bITb BocnpOM3Be,neH M Te )Ke

pe3YJIbTaTbI ,nOCTMfHYTbI, OHM nOJIb3YIDTC51

TepMMHOM "BHemmrn 060CHOBaHHOCTb" 2

2 TaM )Ke.

ITporpaMMa nO.!U'OToBKH POCCuHCKDX 3KcnepToB B o6J1acTH oIlemrn npoeKTOB
MapT-HIOHL 1997 f.

I
I
I

•
I
I
I
I

-'\~ I



I·
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
i
I

SECTION 2 - 11

In both "innovative" and "expansion" projects,

evaluations may need to be concerned with the

question: to which populations can the project

intervention be applied with success? Can the

effect be repeated elsewhere?

Evaluators use the term "external validity,,14

when they talk about the range of situations

in which an intervention can be applied and

yield the same results as it did in the first

situation in which it was tried.

Source: (14) Ibid.
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PA3,UEJI 2 - 10
MaTepHaJIbI nO,lJ,I'OTOBJIeHbI Management Systems International

B nO,lJ)IMHHO "MHHOBaUMOHHhIX" npOeKTaX

3a,lJ;aqen OueHKM ,lJ;OJDKHO 6hITh Onpe,lJ;eneHMe TOfO,

~eDCTBBTeHbHO HB BLlnOHHeHBe npOeKTa ~aeT

npomo3BpyeMble HHH O/KB~aeMble pe3YHLTaTbI.

KOf,lJ;a 3KcnepThI no oueHKe fOBOP5IT 0 TOM,

,lJ;OCTMfaeT nM npoeKT O)KM,lJ;aeMhIX ueneM, OHM

nonh3yroTC5I TepMMHOM "BHYTpeHmm

060CHOBaHHOCTb" 1

1 Campbell, Donald T, and J. c. Stanley. Experimental and Quasi-experimental Designs for
Research. Chicago: rand McNeill and Company, 1966.

ITporpaMMa DO)lJ'OTOBKD pOCCHilCKHX 3KcnepTOB B oOJIacTH Onemrn npoeKTOB
MapT-HIOHb 1997 f.
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SECTION 2 - 10

In truly "innovative" projects, evaluations must be

concerned with whether the project intervention

produces the predicted or expected results.

Evaluators use the term "internal validity" 13

when they talk about whether an intervention

does what it is expected to do.

Source: (13) Campbell, Donald T. And J.C. Stanley, Experimental and Quasi-experimentalDesigns for
Research. Chicago: rand McNeill and Company, 1966.
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PA3LlEJI 2 - 9
MaTepHaJIbI nO,UI'OTOBJleHbI Management Systems International

OpraHM3aUIDIM, cHa6)KaIOIUMM neTeM BaKIJ;MHOM,

He Hy>KHO rrpM Ka)K)J;OM rrpOBeneHMM OueHKM

3anaBaTh BorrpOChI:

• CJIy:>KMT JIM BaKUMHa ,I(JI5I rrpOcPMJIaKTMKM ocrrbI?

• MO)KHO JIM naBaTh BaKIJ;II!IY neT5IM B CTpaHe, rne

ee paHhIIIe He rrpMMeHIDIM?

OTBeThI Ha 3TM BorrpOChI y:JKe M3BeCTHhI.

IIporpaMMa nO,UI'OTOBKH poccHiicKIIX 3KcnepTOB B o6JlacTH oueHKH npOeKTOB
MapT-HIOHb 1997 f.

I
I
I
I
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SECTION 2 - 9

Organizations that deliver vaccines to children do not

have to ask in every evaluation:

• Does vaccine prevent smallpox?

• Can the vaccine be given to
children in a country where it has
not been available before?

Those answers are already known.
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PA3.IlEJ1 2 - 8
MaTepHllJIhl nO,!U'OTOBJIeHhl Management Systems International

Ba)J(HbIM MOMeHTOM, KOTOpbIM CJIemreT OTMeTHTb

B .naHHOH Ta6JIHue, 5IBlliIeTC5I CJIe,nyroIUHH:

B "06hPIHOM" npoeKTe HaM He 065I3aTeJIhHO

OTBeqaTh Ha HaH60.rree 6a30Bhle BOnpOChI.

MHorHe npOeKThI no OKa3aHHIO rrOMOIUH,

KOTopble BblnOJIH5IIOTC5I HeKOMMepqeCKHMH

opraHH3aUH5IMH, npHHaMe)KaT K KaTeropHH

" 06hrqHhIX. "

OpraHH3aUHH BhlnOJIH5IIOT HX ycneIIIHo,

rrOCKOJIhKY MHoro pa3 .n06HBaJIHCh ycnexoB B xo.ne

BhlnOJIHeHH5I O,II;HOrO H Taro )Ke 6a30Boro

npoeKTa.

ITporpaMMa nO,!U'OTOBKII pOCCuHCKHX 3KcnepTOB B o6J1acTH oneHKII npoeKTOB
MapT-IUOHb 1997 r.
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SECTION 2 - 8

The important point to note from this chart is that for

"routine" projects, we do not need to answer the most

basic of questions.

Many of the kinds of assistance projects

that voluntary agencies undertake are

"routine" projects.

They do them well because they have

succeeded with the same basic project

many times before.
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PA31lEJI 2 - 7
MaTepUaJIbI no,nrOTon.neHbI Management Systems International

HarrpHMep:

HHHOBa:U;H- PaCmH- 06LNHLIH

OHHLIH peHHLm
1. ,l.I;aeT JIll

BblrrOJIHeHl1e

rrpoeKTa
u

O)KH,I(aeMbII1

pe3yJIbTaT? 3a,n;aTb Borrpoc

2. MO)KHO JIll

,U06I1TbC5I

Tex )J(e

pe3YJIbTaTOB

Ha HOBOM MeCTe? 3a,n;aTb Borrpoc 3a,n;aTb Borrpoc

3. XOpOIllO JIM

yrrpaBJI5IeTC5I

rrpOeKT? 3a,n;aTb BOrrpOC 3a,n;aTb BOrrpOC 3a,n;aTb Borrpoc

4. OXBaTHJI JIM

rrpOeKT BCeX

rrOTeHIJ;l1aJIbHbIX

KJIMeHTOB,

KOTOpbIX

IIJIaHMpOBaJIOCb

OXBaTI1Tb? 3a,n;aTb BOrrpOC 3a,n;aTb BOrrpOC 3a,n;aTb BOrrpOC

TIPOqJllMMll nO)\l'M'OBKB poCCHiiCKDX 3KClle)ITDB B OMaCTH onemrn DpoeJITOB (j It
MaJIT-HIOHb 1997 r. 01

I
I
I
t,
I
I
I
I
I
I
I

•
I
I
I
I

•
I



I SECTION 2- 7

I For example:

I
Innovative Expansion Routine

I
I 1. Does the

project

I intervention

I
produce the
expected
results? Ask ------ ------,

I
2. Can the

results be, repeated
In a new

t
setting? Ask Ask ------

I
3. Is the project

well managed? Ask Ask Ask

• 4. Were all of

I the beneficiaries
the project

A
planned to
reach actually

i reached? Ask Ask Ask

1\
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PA3,llEJl 2 - 6
MaTepHaJIhI nO,LU'OTOBJIeHbl Management Systems International

IlepeqeHb OCHOBHbIX BOrrpOCOB, KOTOpble

MOryr 6bITb 3a,naHbI BO BpeM5I rrpOBe,neHM5I

OueHKM, MO)l(eT M3MeH5ITbC5I B 3aBMCMMOCTM
u

OT 3TMX KaTerOpMM.

,lI;lliI HeKOTOpbIX BM,nOB rrpOeKTOB ­

"MHHOBaUMOHHbIX" MJIM "paCIIIMpeHHbIX" ­

MOryr rrOTPe60BaTbC5I OTBeTbI Ha TaKHe

BOrrpOCbI, KOTOpble ,nlliI "06bPIHbIX"

rrpOeKTOB 5IBlliIIOTC5I )T)Ke ,naBHO peIIIeHHbIMM.

,lI;pyrMe BM,I:(bI BOrrpOCOB 5IBlliIIOTC5I B paBHOM

u

CTerreHM 3HaqMMbIMM ,I:(lliI BCeX KaTerOpMM

rrpOeKTOB.

TIporpaMMa nO,ZU'OTOBKH pOCCRiiCKHX 3KcnepToB B 06JI3CTH Oll,eHKH npOeKTOB

MapT-HIOHb 1997 f.
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SECTION 2 - 6

The list of basic questions an evaluation may have to

address differs for these categories.

For some project types --

"innovative" and "expansion"

projects -- we may need to answer

questions that have already been

answered for "routine" projects.

Other kinds of evaluation questions are equally

relevant for all categories of projects.
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MaTepH3Jlbl nO,lJ,rOTOBJIeHhI Management Systems International

•
POCCI1 I1 <DpI1MeH BbmeJII1JII1 TpI1 OCHOBHble ,

.--.,..

BI1,na, I1JII1 KaTerOpI1I1, npOeKTOB:

JII160

C ,npyrolt rpynrrolt JIIO,nelt

IIporpaMMa nO,lJ,rOTOBKD pOCCHHCKHX 3KcnepTOB B o6JIacTH on.eHKD npoeKTOB
MapT-HIOHL 1997 r.
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• I1HHOBaUMOHHble rrp0eKTbI, KOTopble

arrp06I1PYIDT HeQTO HOBoe, HarrpI1Mep

• paCIllI1peHHble, T.e. Te, KOTopble JT)Ke

pa60TaIOT M rrOTeHUMaJIbHO rrpMMeHMMbI,

HanpMMep

B HOBbIX reorpa<pWIeCKMX paltoHax,

- HOBYID npaKTMKy

3,npaBOOXpaHeHMM,JIM60

- HOBOe y,n06peHMe

• 06bflIHble, T.e. rrp0eKTbI,

rrpe,nOCTaBlliIIOmMe Te )l(e yCJIyrM, KOTopble

JT)Ke ycnelliHo rrpe,nOCTaBlliIJIMCb paHee.
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SECTION 2 - 5

Rossi and Freeman suggested that there are

three basic types or categories of projects:

• Innovative projects -- which test something
new:

a new health care practice, or

a new fertilizer.

• Expansion projects -- projects which are
working and could potentially be applied:

in new geographic areas, or

with different populations.

• Routine projects -- delivering services
that have been successfully delivered in
various settings.
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PA3,llEJI 2 - 4
MaTepHllJIbl nO)ll'OTOBJIeHbl Management Systems International

BJIBBHBe Ha BonpOCbI ,lI;JIB npOBe,ll;eHBB
OneHKB:

1. XapaKTep npoeKTa

TIporpaMMa no.nrOTOBKH pOCCHilCKHX 3KcnepTOB B o6J1aCTH OD,emrn npoeKTOB
MaPT-BJOHb 1997 r.
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Influence on Evaluation Questions:

1. Nature of the Project
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PA3LlEJI 2 - 3
MaTepHaJILI nO,llfOTOBJIeHLI Management Systems International

BonpOChI roBI npOBe,neHM5I Ou;eHKM

BaphMpyIDTC5I TaIOKe B 3aBMCMMOCTM:

• OT TOrO, Ha KaKOM CTa,nMM HaXO,nMTC5I

npOeKT - B Haqarre peaJIlI3aU;IIM M.ITM 6JlM30K

K 3aBepmeHMIO;

• OT CeKTOpa, B KOTOpOM BhlnOJlH5IeTC5I

npOeKT (3,npaBOOXpaHeHMe, 06pa30BaHMe,
u

3aru;MTa OKp)')KaIOru;eM Cpe,nbI, pa3BMTMe

npe,nnpM5ITMM M T.n.).

~aBaHTe paCCMOTpHM 3TH napaMeTpbI no

O,IJ;HOMY!

llporpaMMa nO,llfOTOBKH POCCuHCKIIX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB
MapT-HIOI1L 1997 r.
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SECTION 2 - 3

Evaluation questions also vary by:

• Where the project stands in its life cycle -
just getting started or nearly finished.

• What sector the project is in -- health,
education, environment, enterprise development,
etc.

Let's explore those
dimensions, one at a time!
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MaTepHlUIbl no.nroTOBJIeHbl Management Systems International

<l>aKTophI, BJIIDIlOmn:e Ha BOnpOChI ,lJ;JIB

OneHKB

MhI )')ICe 3HaeM, qTO He cymecTByeT

HeM3MeHHoro Ha60pa BorrpocoB, YMeCTHhlx

,[1)151 Ka)K)l;OrO c.rryqa51 npOBe,neHM5I OueHKM.

BonpOChI BaphI1pYJOTC51 B 3aBMCMMOCTI1:

• OT xapaKTepa nporpaMMhI MJIM npoeKTa -

OT Taro, npOBep51eTC5I JIM C MX nOMOIIJ;hIO

MHHOBaUI10HHa51 pa3pa6oTKa MJIM

oTpa6oTaHHa51 CMCTeMa npe,nOCTaBJIeHM5I

YCJIyr.

• OT Taro, KTO 3a,naeT BorrpOChI - T.e. KaKOM

"amMOHep" ("aKI(MOHephI") - a TaIOKe aT

Taro, CKOJIhKO pa3HhIX rpyrrrr TaKMX

"amMOHepOB" cymecTByeT.

nporpaMMa nO)ll'OTOBKH pOCCHUCKHX 3KcnepTOB B o6JJacTH OI~emrn npOeKTOB
MapT-HJOHb 1997 f.
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SECTION 2 - 2

Factors that Influence Evaluation Questions

We already know that there is no fixed set of

questions that is appropriate for every evaluation.

Questions vary by:

• The nature of the program or project --
whether it is testing a new innovation or
providing a well established service.

• Who is asking the questions -- which
stakeholder(s) -- and how many different
stakeholder groups.

1IS!fWorldLeanUngfWPDATAIREPORTS132661mtrnin-2.w61

:/,:.7/97

!
q~



PA3LI:EJI 2 - 1
MaTepHllJIbl nO./U'OTOBJIeHbl Management Systems International

PA3PAliOTKA BOIIPOCOB ~JIH

rrpOBE~EHHH OQEHKH

llporpaMMa nOMOTOBKH poccHiicKIIX 3KcnepToB B o6J1acTH onemrn npOeKTOB
MapT-HIOHb 1997 r.
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ESTABLISHING THE

EVALUATION QUESTIONS
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PA3D:En 2 - 19
MaTepHaJIbl nO,lU'OTOBJIeHbl Management Systems International

KpOMe TarO:

• OHM MOryT rrOMOqb B pa3pa6oTKe rrOKa3aTeJIeM

,lJ;JUI OueHKM KaqeCTBa BblrrOJIHeHM5I rrpoeKTa.

• OHM MOryT BOMTM B KOMaH,IJy, 3aHMMaIOmyIOC5I

C60pOM MH<popMaUMM, Heo6xo,l(MMOM ,l(JI5I

OueHKM.

• OHM MOryT rrpMHHMaTh yqacTHe B aHMH3e M

MHTeprrpeTaUMM <paKTOB, BbI5IBJIeHHbIX B xO,l(e

npOBe.ueHM5I oueHKH.

IIporpaMMa nO,lU'OTOBKH pOCCuHCKHX 3KcnepTOB B o6JIacTH on:emrn npOeKTOB
MapT-HIOHb 1997 f.



SECTION 2 - 20

In some projects, stakeholders -- and

evaluators -- are asked to participate long

before a formal evaluation is scheduled.

MSI!WorldLearnUl~I\VPDATAIREPORTS\3266\rntrain-2.w6J
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PA3,llEJ1 2 - 20
MaTepHaJILI nO.!U'OTOBJIeHbl Management Systems International

B HeKOTOpbIX npOeKTaX K "aKllJIOHepaM" H

3KCnepTaM 06palp;alOTC5I C npocb60M npHH5ITb

yqacTHe 3a,n;OnrO ,n;0 TOrO, KaK npOBe,n;eHHe

OueHKH

<pOpMMbHO nOCTaBneHO B nnaH.

TIporpaMMa nO.!U'OTOBKH pOCCHiiCKHX 3KcnepToB B 06JIaCTU OlJ,eHKH npOeKTOB
MapT-HIOHb 1997 r. \dJ



SECTION 2 - 2]

Stakeholders and evaluators may be asked to

participate during the period when a project is being

designed -- when objectives are being formulated.

• To make sure that the project's objectives reflect
the expectations of all stakeholders, and

• To ensure that objectives are stated in a
measurable way -- so that we can later
determine whether they were actually achieved
or not.

MSIIWorJdLearnin~!WPDATA\REPORTSI3266\m1rdin·2.w61
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PA3LlEJI 2 - 21
MaTepHaJIhl nOJ:U'OTOBJIeHhl Management Systems International

"AKIl}10HepOB" II 3KCrrepTOB MOryr rrOrrpOCIITb

IIpIIH5ITh yqacTMe B pa3pa6oTKe rrpOeKTa - KOr)l;a

4>OPMYJIHpyroTCB ero ~eJIH H 3a,l(aQH. 3TO ,neJIaeTC5I

,nJI5I TOfO, qT06hI: -

• y6e,nMThC5I, qTO ueJIM M 3a,naqM rrpOeKTa

OTpa:IKaIOT O)KM,I(aHM5I BCeX "aKIJ;MOHepOB";

• C<pOPMYnMpOBaTh uenM M 3a,naQM TaKMM

06pa30M, QT06hI MO)l(HO 6 hill0 ,naTh IIX

KOnMQeCTBeHHyro OueHKY M BITOCJIe,nCTBMM

orrpe,neJIMTh, BhIrrOJIHeHhI nM OHM MJIM HeT.

IIporpaMMa nO;:u'OTOBKH pOCCHHCKUX 3KcnepTOB B 06JIaCTH ou,eHKH npOeKTOB
MapT-HIOHh 1997 f.



SECTION 2 - 22

They may also be asked to participate during

implementation:

• To help set up and operate a system, i.e.,
measures and a data collection process, for
tracking or "monitoring" project progress on a
regular basis.
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PA3LlEJ1 2 - 22
MaTepHaJIbI nO)J.l'OTOBJleHbI Management Systems International

"AKuMOHepOB" H 3KcnepTOB no oueHKe MOryT

TaKJKe nonpOCMTb npHHHTb yqacTMe B npoeKTe B

xO,L(e ero peaJIH3anHH, )])151 Toro, QTo6bI

• IIOMOQb B pa3pa6oTKe M npMMeHeHMM CHCTeMbI

IIOKa3aTeneM H MexaHM3Ma c60pa ,naHHbIX .n;n5I

peryn5IpHOrO Ha6JIIO,neHH51 3a XO,Il;OM

Bb1ITOnHeHH5I npoeKTa ("MOHHTopHHra").

IIporpaMMa nO.!U'OTOBKH pOCCIDfcKHX 3KcnepTOB B o6JIacTH onemrn npoeKTOB
MapT-HlOHL 1997 r.



SECTION 2 - 23

The Pros and Cons of Stakeholder

Involvement in Project Evaluations

On the positive side, stakeholder involvement in an

evaluation:

• Helps to ensure that judgements about a
project's worth or success are meaningful to
everyone who will become aware of those
judgements when the evaluation report is
finished.

• May increase the likelihood that the advice given
by the evaluator about what program sponsors
and other stakeholders should do in the future
will be valued and applied.

MSL'WorldJ.,eamin~IWPDATA\REPORTS\32661mtrain-2.w61
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PA3,llEJI 2 - 23
MaTepHaJIbI nOMOTOBJIeHbI Management Systems International

"3a" H "npOTHB" yqacTHH "aKIJ;HOHepOB"

B npOBe,1l;eHHR OneHKH npOeKTa

IlOJIOJKIITeJIbHble aCneKTbI:

yqacTMe "aKI(MOHepOB"n03BOlliIeT:

• y,UOCTOBepMTbC5I, QTO BbIBO,UbI 0 ueHHOCTH

npOeKTa MJIM ,UOCTMrHYTbIX ycnexax 5IBlliIIOTC5I

y6e,UMTeJIbHbIMM ,UlliI Ka)K)J;OrO, KTO 6y,UeT

3HaKOMMTbC5I C 3THMH BbIBO,UaMH rrOCJIe

3aBeprneHIDI o~eTa no oueHKe rrpoeKTa.

• rrOBbICHTb Bep05ITHOCTb rrOJIO)I(MTeJIbHOrO
v

BocnpIDITIDI JiI MCrrOJIb30BaHJiI5I peKOMeH,UaUJiIH

3KcrrepTa KaK crrOHcopaMM rrporpaMMbI, TaK M

,n;pyrMMM ee "aKUMOHepaMM".

IIporpaMMa nOMOTOBKU pOCCHUCKUX 3KcnepTOB B o6JlacTH oueHKH npoeKTOB
MaPT-moHb 1997 f.



SECTION 2 - 24

On the negative side, stakeholder involvement in an

evaluation:

• Can add so many questions and perspectives to
the evaluator's task that it becomes
unmanageable.

• May mean that it takes longer to complete the
task.

• May make it harder for the evaluator to ensure
that data is collected in a consistent and
professional way.

• Can make it more difficult to bring the evaluation
to an end, since every stakeholder group may
want to make comments on his draft report or
hear an oral presentation of his advice.

MSw.ror1dLeanun?IWPDATAIREPORTS\3266\m1IajJ\-~.w61
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PA3llEJl 2 - 24
MaTepUaJIbI nO,llI'OTOBJIeHbI Management Systems International

OTpUnaTeJILHLIe aCneKTLI:

yqacTMe "a:KII;MOHepOB"MO)KeT:

• BHeCTM CTOJIhKO ,nOrrOJIHMTeJIhHhIX BOrrpOCOB M

TOqeK 3peHIDI B pa60TY 3KCrrepTa, qTO OHa

CTaHeT HeynpaBJI5IeMoi1:.

• 03HaqaTb, QTO ,I:(.JUI 3aBeprneHIDI pa60ThI

rrOTPe6yeTC5I ropa3,no 60JIbrne BpeMeHM.

• c03,naTh ,norrOJIHMTeJIbHhIe Tpy,nHOCTM ,I:(.JUI

3KcrrepTa rrpM o6eCrreQeHMM

rrpocPeccMOHaJIbHOrO M rrOCJIe,noBaTeJIhHOrO

c60pa ,naHHhIX

• 3aTpy,nHMTh rrpouecc 3aBeprneHIDI OueHKM,

rrOCKOJIhKY Ka)K,[(a5I rpynrra "a:KII;I10HepOB"

MO)I(eT rrO)I(eJIaTb BHeCTM CBOM 3aMeQaHlUI B

rrpoeKT o~eTa 0 rrpOBe,n;eHMM OueHKM MJIM

rrOTPe60BaTh, qTo6hI ee peKOMeH,naUI1I1

rrpo3ByqaJII1 B yCTHOM BhICTynJIeHI1M.

TIporpaMMa nO,lU'OTOBKH pOCCuiiCKHX 3KcnepTOB B o6JIacTH onemrn npOeKTOB
MapT-HlOHb 1997 f.
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Influence on Evaluation Questions:

3. Project Life Cycle
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TIporpaMMa nonrornBKH poccBiicKIIX 3KcnepTOB B OOJIaCTB OneBKB npoeKTOB
MaPT-HIOIIb 1997 f.
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SECTION 2 - 26
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Evaluations that examine what occurred in a

implementation or toward the end of the cycle.
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]
Completion

Implementation

[
Approval

Design

project -- and why -- can be carried out during

Most projects have a predictable life cycle that spans

a period of several years:

[
Idea



MaTepUaJIbl nO,lJ,l'OTOBJIeHbI Management Systems International
PA3.IlEJI 2 - 26

MOryT

]
3aBeprneH11e

BblrrOJIHeHHe

rrpOHcxo,nHnO

[
O,no6peHHe

llporpaMMa no.nrOTOBKH pOCCHHCKHX 3KcnepTOB B o6JlacTH ou,emrn npOeKTOB
MapT-HIOHb 1997 f.

EOJIhIll11HCTBO rrpOeKTOB 11MeIOT rrpOrH0311pyeMYIO

rrpO,nOJDKMTeJIbHOCTb - 06bIQHO HeCKOJIbKO neT.

[
I1,ne5I

Pa3pa6oTKa

OueHKH, HarrpaBJIeHHble Ha H3yqeHHe Toro, qTO

rrpOBo,nHTbC5I KaK B xo,ne peanH3aUM11 rrpoeKTa,

TaK 11 6JIlDKe K ero 3aBeprneHHIO.

HMeHHO
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SECTION 2 - 27

During implementation, sponsors and project

managers may have access to information from a

variety of sources:

• Monitoring or "tracking" systems that they use to
record basic information about whether supplies
have arrived; people are in place and working;
services are being delivered, etc.

• Management Information Systems (MIS) that
are used to record details about expenditures,
the number of hours project staff work each
month, etc.

MSII\VorldLeamin~IWPDATA IREPORTS\3266\mtram-2.w61
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PA3,llEJI 2 - 27
MaTepuaJIbl no.n:roTOBJleHbI Management Systems International

Brrpouecce peaJIII3aUIIII rrpOeKTa ero crrOHcopbI II

MeHe)pKepbI MOryT MMeTb ,nOCTYIT K MHepopMaUIIM

M3 pa3nMQHbIX MCTOQHMKOB:

• MOHUTOpUHf, IillM Ha6nIO,neHMe 3a pa60TOM

CMCTeM, KOTopble Mcrronb3yroTC5I ,nn5I yqeTa

6a30BbIX ,naHHbIX 0 TOM, IlOCTyIIIillM nM

MaTepMaJIbI; Ha MeCTe nM nIO,nII II pa60TaIOT nII

OHM; Ilpe,nOCTaBn5IIOTC5I nM yCnyrII, II T.Il.

• YnpaBJIelJlleCme uH4>opMan;UOHHble CUCTeMbI

(YHC), KOTopble IICIlonb3yroTC5I ,nn5I

,I(eTaJIbHOrO yqeTa pacxo,nOB, KOnMqeCTBa qaCOB,

orpa60TaHHbIX COrpy,nHIIKaMM IlpOeKTa B

Ka)l(,I(OM MeC5Iue, M T.Il.

IIporpaMMa nOJJ:fOTOBKH POCCuHCKIIX 3KcnepTOB B o6J1acTU ou.eHKU npoeKTOB
MapT-UIOHb 1997 f.



SECTION 2 - 28

-Audits which are carried out by external specialists
who review a project's financial records and note any
discrepancies, and

Assessments which might, for example, check on
changes which are occurring in the project environment
that could affect its performance.

With all of these sources of information available,

why would sponsors call for an evaluation?

MSIfWorldLeaming/WPDATAIREPORTS\32661rntrnm-2.w61

2/27/97

-
..

I
I
I
I
I
I
I
;1
I
I
I
I



I'
I
t
I
I
I
I
I
I
I
I
I
I
I
I
I,
I
I

PA3LI:EJI 2 - 28
MaTepUaJIbI nO,lU'OTOBJIeHbI Management Systems International

• Ay,IJ;HTOpCKHe npOBepKH, npOBO,1l;MMhle

CTOpOHHMMM CneUMMMCTaMM, KOTOphle

aHaJIM3MpYIDT <pMHaHCOBYID OTQeTHOCTh no

npoeKTY M BbI5IBlliIIOT Bce paCXO)l{,I(eHIDI.

• 3KcnepTH3a, KOTOpa5I MO)KeT, HanpMMep,

onpe,1l;enMTb M3MeHeHIDI, npOMCXO,1l;5IIII;Me BO

BHelliHeM no OTHOIIIeHMIO K npoeKTY cpe,1l;e M

cnoco6Hhle nOBnIDITh Ha KaQeCTBO ero

BhlnonHeHIDI.

TIo"lleMY npH HaJIH"lIHH Bcex 3THX HCTO"llHHKOB

HH4>opMaUHH

cnOHcopbI Bce :IKe npOC.HT npOBeCTH OneHKY

BblnOJIHeHHB npoeKTa?

IIporpaMMa nO,l],fOTOBKH pOCCHilCKHX 3KcnepTOB B o6JIacTH oueHKH npoeKTOB
MapT-moHb 1997 r.



SECTION 2 - 29

There are several reasons why people call for an

evaluation during implementation:

1. They do not have good information systems.

2. Their information systems are telling them what
is occurring, but not why.

3. Evaluators are trained to look at the whole
picture and at how things are related to each
other, while auditors and other specialists may
only look at a part of the picture.

4. Evaluators have the time to move around in
the community and ask questions that project
staff may not have.
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PA311EJI 2 - 29
MaTepHaJILI nO,ZU'OTOBJIeHLI Management Systems International

ECTb HeCKOJIbKO npHqHH, no KOTOpbIM JIIO,nH

06pamaIOTC5I C npocb6oi1 0

npOBe,neHHH On;eHKM B xo,ne peaJIH3an;HII rrpoeKTa.

1. OTcyrcTBl1e y HIIX XOpOlIIlIX IIH<popMan;IIoHHbIX

CIICTeM.

2. HMeIOIUIIeC5I y HlIX MH<popMaUIIoHHble

C11CTeMbI OTBeqaIOT Ha Bonpoc "'ITO rrpOMcxo,n11T",

HO He OTBeqaIOT Ha Bonpoc "nO'leMY".

3. 3KcnepTbI B 06JIaCTII On;eHKlI o6yqeHbI

aHaJIII3MpOBaTb nOJIHy:IO KapTMHY M BII,neTb, KaKMM

o6pa30M 3JIeMeHTbI COOTHOC5ITC5I ,npyr C ,npyrOM ­

B TO BpeM5I KaK ay,nIITopbI II ,npyrIIe Cnen;IIaJIHCTbI

MOryr aHaJIII3IIpOBaTb JI11lIIb qaCTb o6mei1

KapTIIHbI.

4. Y 3KcnepTOB no oueHKe eCTb BpeM5I ,I(JUI Toro,

QTo6hI noo6maThC5I C MeCTHhIMH )J(llTeJUIMH H

3a,naTh BonpOChI, KOTopble y COTpy,nHHKOB

rrpoeKTa MOryr II He B03HMKHyrb.

TIporpaMMa nO,ZU'OTOBKH pOCCHilcKHX 3KcnepTOB B o6JIacTH OlIeIIKH npOeKTOB
MapT-moHL 1997 r.

\~



SECTION 2 - 30

During implementation, evaluation questions may

focus on:

• Whether the project's "start up" phase went
well.

• Whether project inputs have arrived and
activities are "on schedule".

• Whether initial expectations about how the
project would interact with its intended
beneficiaries -- a particular organization -- a
specific population, e.g., children -- or a
geographic area in which new crops are being
introduced.
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PA3LlEJI 2 - 30
MaTepHaJlbl nO)lI'OTOBJIeHbI Management Systems International

B XOne peaJIH3alUfH npOeKTa BOrrpOChI 3KCrrepTa
rro oueHKe MOryT 6hITh cocpenOTOqeHhI Ha

cne,IIyIOmeM:

• Xoporno nM rrpornna HaqanhHa5I CTanIDI
. rrpoeKTa.

• IloCTYIIMnM nM MaTepManbI, o6eCrreQMBaIOmMe
BblrronHeHMe rrpoeKTa, OCyrI(eCTBn5IeTC5I nM

ne5ITenbHOCTb B COOTBeTCTBMM C rpa<pMKOM.

• OrrpaBnhIBaIOTC5I nM rrepBOHaqanhHhle
O)l(MnaHM5I OTHOCMTenbHO Toro, KaKMM o6pa30M

B nanbHeMrneM 6yneT ocymecTBn5IThC5I
B3aMMOneMcTBMe C KJIMeHTaMM, C KaKOM-nM60

v v v

KOHKpeTHOM opraHM3aUMeM, C orrpeneneHHOM
rpyrrrroM HaceneHIDI (HarrpMMep, CneTbMM) MnM

C HaceneHMeM orrpeneneHHoro reorpa¢:wIeCKOrO
paMoHa, B KOTOpOM BHe,n;p5IIOTC5I HOBbIe

3epHOBble KYnbTYpbI.

llporpaMMa nO)lI'OTOBKH pOCCHiiCKHX 3KcnepTOB B o6JlacTH OneHKH npOeKTOB
MapT-HlOHL 1997 f.



SECTION 2 - 31

• The correctness of any assumptions the
project made about what others would do to
support -- or at least not interfere -- with its
efforts, e.g' l local or national government, the
business community, etc.

• Early evidence that suggests that the planned
results of the project are still likely to realized.

During implementation -- you cannot

normally ask and answer questions

about a project's ultimate impact

-- it hasn't been produced yet!
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PA3,llEJI 2 - 31
MaTepHaJIbi nO)U'OTOBJIeHLI Management Systems International

• IIpaBMJIbHOCTb nI06bIX HCXO,I:(HbIX

IIpe,I:(IIOnO)KeHMM OTHOCHTeJIbHO TOrO, qTO

C,I:(enaIOT OKp)')KaIOmHe - HarrpMMep, MeCTHble

HnH 06meHan;MOHaJIbHble OpraHbI BnaCTM,

,nenOBble KpyrM H rrp. - ,nIDI rrOMep)Kl(M rrpOeKTa

HnM XOT5I 6bI HeBMernaTenbCTBa B XO,I:( era

peaJIH3an;MM.

• B03HHKIllMe Ha paHHeM 3Tarre CBH,I:(eTenbCTBa

Toro, qTO cymecTByeT Bep05ITHOCTb ,n;OCTIDKeHH5I

rrnaHMpyeMbIX pe3ynbTaToB rrpoeKTa.

B xo,ne BbInOJIHeHHH npoeKTa DbI, KaK

npaBHJIO, He MOB{eTe 3a,naBaTb BonpOCbI 06

HTorOBOM B03,neiicTBHH npoeKTa H OTBeqaTb Ha 3TH

BonpOCbI - nOCKOJIbKY 3Toro B03,ll;eiicTBIDI em;e BeT!

IIporpaMMa nO,ll,l'OTOBKH pOCCHUCKHX 3KcnepTOB B o6JIacTH oneHKH npoeKTOB
MapT-HIOHh 1997 f.



SECTION 2 - 32

Nevertheless .... .....

Because projects vary with respect to when their

effect's or "impact" on people can be understood -- I
an evaluator should always be alert to what he I
can learn about impact -- even in a "mid-term"

evaluation.
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PA3,UEJl 2 - 32
MaTepUaJIbI nO,lJ,fOTOBJIeHbI Management Systems International

TeM He MeHee...

IIOCKOJIhKY rrepMon, KOf,I(a )')Ke MO)I(HO COCTaBMTh

rrpe,UCTaBJIeHMe 0 pe3YJIhTaTaX rrpoeKTa MJIM ero

B03,Ue:t1:cTBMM Ha HaceneHMe, ,I:(lliI Ka)K,[(oro
v

rrpoeKTa pa3HhIM, 3KcnepT no OneUKe ,n;OJDKeu

Bcer,n;a CTpeMUThCSI nOJIY1lUTh uu4JopManuID 0

TaKOM B03,n;eiicTBuu - ,I:(a)Ke rrpM rrpOBe,UeHMM

TIporpaMMa nO,lJ,fOTOBKH pOCCuiiCKUX 3KcnepTOB B o6JIacTH OlleHKH npoeKTOB
MapT-UlOHb 1997 f.



SECTION 2 - 33

For example:

• In a project that focuses on policy reform -- a
new law -- its true impact cannot be known until
after it has been adopted, I

•-
But if it is a law about investments,
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PA3LlEJI 2 - 33
MaTepHaJIbl nOLlfOTOBJIeHbl Management Systems International

HarrpMMep:

• IlpM BhlrrOJIHeHMM rrpOeKTa, HaueJIeHHOrO Ha

OCyIIJ;eCTBJIeHMe rrOJIMTMqeCKOM pe<pOPMhI

(rrpMIDITMe HOBOrO 3aKOHo,[(aTeJIhCTBa), ero

rrO,[(JIMHHOe B03,[(eMCTBMe He MO)l(eT 6hITh

yCTaHOBJIeHO ,[(0 Tex rrop, rrOKa

COOTBeTCTByromee M3MeHeHMe B

3aKOHo,[(aTeJIhCTBe He rrpMIDITO.

O,[(HaKO, eCJIM peqh M,[(eT 0

3aKOHe 06 MHBeCTMUIDIX, BhI

MO)l(eTe rrOJIyqMTh orrpe.n;eJIeHHyro

MH<popMaUMIO eme ,[(0 ero

rrpMIDITMR BhNCHMB, CKOJIhKO

6M3HecMeHoB "BhIMrpaIOT",

BOCrrOJIh30BaBIlIMCh HOBhIM

3aKOHOM.

IlporpaMMa nOLlfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JlaCTH OI~eHKH npoeKTOB
MapT-HIOHb 1997 r.



SECTION 2 - 34

Evaluations that are carried out during project

implementation are often called "mid-term"

evaluations. A more academic term that means the

same thing is "formative" evaluation.
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PA3,llEJI 2 - 34
MaTepHaJlhl nO)ll'OTOBJIeHhI Management Systems International

OueHKH, KOTOpble npOBO,n;5ITC5I Ha CTa,n;HH

peaJIH3aUlili rrpOeKTa, Hepe,n;KO Ha3bIBalOTC5I

"npOMeJKYT01JHbIMU". EOJIee aKa,n;eMHqeCKMM

TepMHHOM, HMeIOII.J;HM TO )Ke 3HaqeHHe, 5IBlliIeTC5I

CJIOBOCOqeTaHHe "410pMUpymmaB npe.n;CTaBJIeHUe"

On;eHKa.

TIporpaMMa nO)ll'OTOBKH pOCCuitCKHX 3KcnepTOB B o6J1acTH ouemrn npOeKTOB
MapT-HlOHh 1997 f.



SECTION 2 - 35

Another term that is useful for describing

evaluations undertaken during

implementation is "diagnostic" evaluation.

Most of the time, that is what these kinds of

evaluations try to do.

Find out if there are

problems... so that they can

be fixed.
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PA3.llEJI 2 - 35
MaTepHaJILJ nO.lll'OTOBJIeHLI Management Systems International

,lJ;pyrI1M TepMI1HOM, I1CrrOnb3YJOII(I1MC5I M5I
OrrI1CaHI15I OueHOK, rrpOBO,I:(I1MbIX Ha CTa,I:(I1I1

peanI13aUI1I1 rrpOeKTa, 5IBn5IeTC5I TepMI1H

")J;HarHOCTH'I~CKaH"OueHKa.

B OCHOBHOM TaKI1e OueHKI1 rrbITaIOTC5I BhI5IBMTh

cne,IIyIOlI(ee.

YCTaHOBHTb

np06JIeM C TeM, 1J:T06bI HX

MOJKHO 6bIJIO pemHTb

TIporpaMMa nO.!ll'OTOBKH POCCuHCKIIX 3KcnepToB B 06JJaCTH Ollemrn npoeKTOB
MapT-HIOHL 1997 r.



SECTION 2 - 36

For example:

If a sponsor was receiving reports that said a project

was well behind schedule, but no reason was

given:

He might call for a "diagnostic"

evaluation to find out why?

Or,

If a project that provided loans to small businesses

found that it suddenly had fewer clients each

month,

It might call for a "diagnostic" evaluation to

help determine why the number of

customers was declining.
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PA3)lEJI 2 - 36
MaTepnaJILI nO)lI'OTOBJIeHbI Management Systems International

-

HarrpMMep:

ECJIM CrrOHCOp rrO.rryqaeT OTqeThI, B KOTOphIX

C006maeTC.H:, qTO BhlrrOJIHeHMe rrpOeKTa CUJIbHO

OTCTaeT OT rpal}luKa, HO npu 3TOM He YKa3bIBaeTC.H

npll'lUHa,

OH MO)l(eT rrorrpOCMTh . rrpOBeCTM

",IJ;UamOCTlflIeCKYJ{)" oueHKy ,n;JI.H:

OTBeTa Ha Borrpoc "rroqeMY"?

HJIM,

eCJIM B xo,n;e rrpoeKTa, rrpe,n;OCTaBJI.H:IOrn;erO CCy,n;hI

MaJIOMY 6M3Hecy, o6Hap)')KMTC.H:, qTO KOJIlflIeCTBO

KJIUeHTOB YMeHbmaeTC.H C Ka)K,Il;hIM MeC.H:ueM,

OH MO)l(eT rrorrpOCMTh rrpOBeCTM

",nuamOCTlflIecKYJ{)" oueHKy, qTo6hI rrOMOqh

orrpe,n;eJIHTh, rroqeMY COKpamaeTC.H: KOJI~eCTBO

KJIHeHTOB.

llporpaMMa nO)lI'OTOBKH POCCItiiCKIIX 3KcnepTOB B o6JIacTH oneHKU npoeKTOB
MapT-HIOHb 1997 f.



SECTION 2 - 37

Toward the end of a project's funding cycle,

evaluations can ask more direct questions about a

project's results?

-How many people received project services?

- What percent of the population the project was
designed to serve were actually provided with
services?

- Did the project's intervention -- the planting of
trees -- actually reduce soil erosion?
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PA3,UEJI 2 - 37
MaTepllaJIbl nO.!Il'OTOBJIeHbI Management Systems International

K KOHny nepHO,ll;a l(JHHaHcHpOBaHmI npOeKTa

MO)I(HO B xo,ne OueHKM 3a.naBaTb 60nee rrp5IMbIe
BOrrpOCbI 0 ero pe3ynbTaTax:

• CKonbKO ~enOBeK rron~HnH YCnyrH B
paMKax rrpoeKTa?

• KaKOM rrpoueHT OT Toro HaCeneHH5I,
KOTopoe rrpoeKT .nOIDKeH 6bill 06C.JIY)Kl1BaTb,
<paKT~eCKH rrOJIyqHn yCnyrH B paMKax
rrpoeKTa?

• rUeMCTBHTenbHO nH BbIrrOflHeHHe rrpoeKTa ­
HarrpHMep, noca,nKa .nepeBbeB - YMeHbIIIlffiO
3p03HIO rrOQBbI?

IIporpaMMa nO,!U'OTOBKII pOCCHHCKUX 3KcnepTOB B o6JIaCTll Oll,eHKII npOeKTOB
MapT-IDOHb 1997 f.



SECTION 2 - 38

-Were there any unexpected results -­
"unintended effects"? Were these effect's
positive -- the project reached many more people
than expected? Or were they negative?

Were project costs "as planned" or did they run
higher or lower than expected?

Is there any evidence that suggests that the
project would produce these same results if it
were tried elsewhere -- or with a slightly different
group of people?
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PA3,UEJl 2 - 38
MaTepuaJIbl nO,lll'OTOBJIeHbI Management Systems International

• lIMenM nM MeCTO HeO)l(M,naHHhle pe3ynhTaThI

- T.H. "He3afIJIaHMpOBaHHOe B03,neMCTBMe"?

DhIJIM nM 3TM pe3ynhTaThl

rrOnO)l(MTenhHhIMM, HarrpMMep, OXBaTMn nM

rrpOeKT 60nhinee KOnMlIeCTBO nIO,neM, lIeM

O)l(M,nMOCh? lInM pe3ynhTaThl 6hIJIM

OTPMuaTenhHhIMM?

• COOTBeTCTBOBMM nM 3aTPaThl rro rrpOeKTY

3afIJIaHMpOBaHHOM BenMllMHe MnM OHM

OKa3MMCh BhIIlle nM60 HIDKe O)Kll,I(aeMhIX?

• CymecTBYIOT nM CBM,neTenhCTBa,

rr03BOlliIIOrn;Me rrpe,nrrOnO)l(MTh, lITO rrpOeKT

,nan 6hl TaKMe )Ke pe3ynhTaThl, eCnM 6hl 6hIJI

peanM30BaH r,ne-nM60 ern;e MnM B HeCKOnhKO

,npyrOM rpyrrrre HaCeneHM5I?

IIporpaMMa nO,llfOTOBKH pOCCHiiCKHX 3KcnepTOB B o6JIacTH ouelOOl npoelITOB
MapT-HlOHb 1997 r.



SECTION 2 - 39

Evaluations that are carried out near the end of a

project's funding cycle are often called "final"

evaluations. The academic world uses the term

"summative" evaluation to mean the same thing.

MS11WorldLeaminglWPDATAIREPORTS\"2661mtrnin·2.w61

-

-
I
I
,

•
I
I
I
I
I
I
I
I
I
I
I

\':7~ I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PA3llEJI 2 - 39
MaTepHaJILI no.urOTOBJIeHLI Management Systems International

OueHKlI, rrpOBO,II;I1Mble 6nIDKe K OKOHqaHHIO

rrpOeKTa, Hepe,II;KO Ha3bIBaIOTC5I "3aBepmalO:m;UMU".

AKa,n;eMMqeCKlIe KpyrM qame MCrrOnb3y:IOT TepMMH

''o606mammaH Ou;eHKa".

IIporpaMMa nO,UrOTOBKH POCCuHCKHX 3KcnepTOB B o6J1acTH oneHKH npoeKTOB
MapT-IOOHL 1997 f.



SECTION 2 - 40

It is worth noting that some projects keep

going beyond the point at which their

sponsor terminates its funding. When

this occurs, the terms "project

completion" and "project termination"

must be understood as referring to

sponsor funding rather than

project activities.
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PA3LlEJI 2 - 40
MaTepHaJILI nO,llI'OTOBJIeHLI Management Systems International

CJIe,rryeT OTMeTHTh, qTO HeKOTOphle npOeKThI

npO)J;OJDKaIOTC5I nOCJIe npeKpameHIDI CnOHCOpOM

MX <pMHaHCMpOBaHM5I. B TaKMX CJIyqa5IX TepMMHhI

"3aBepmeHHe npOeKTa" M "npeKpameHHe npOeKTa"

H)7)KHO nOHMMaTh B TOM CMhICJIe, qTO

npeKpamaeTC5I <pMHaHCMpOBaHMe CO CTOpOHhI

cnOHcopa, a He caMa )J;e5ITeJIhHOCTh no npoeKTY.

TIporpaMMa nO,llI'OTOBKH POCCuHCKIIX 3KcnepTOB B o6JIacTH OlJ,eHKH npOeKTOB
MapT-moHL 1997 f.



•

SECTION 2 - 41

Evaluations that take place at the end of the

sponsor's funding -period are not always the

last evaluations that are called for.

Some questions cannot be answered at the

point sponsors call "project termination" or

"project completion."
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PA3.llEJI 2 - 41
MaTepullJIbl nO,llI'OTOBJIeHbI Management Systems International

rrpOBe,n;eHMe KOTOpbIX 3arrparnMBaeTC5I.

Bcer,n;a 5IBillIlOTC5I rrOCJIe,n;HMMM oueHKaMM,

KOTOpbIH

"rrpeKpameHMeM

BorrpOCbI HeJIb35IHa HeKOTopble

OTBeTMTb B TOT MOMeHT,

crrOHcopbI Ha3bIBaIOT

rrpoeKTa" MM "3aBeprneHMeM rrpoeKTa."

TIporpaMMa nO,llI'OTOBKII pOCCHHCKBX 3KcnepTOB B o6J1acTU oneHKII npoeKTOB
MapT-moHb 1997 T.

<pMHaHCMpOBaHM5I CO CTOpOHbI crrOHcopa, He

OueHKM, rrpOBO,n;M~bleHa 3aBeprnaIOmeH CTa,n;MM
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SECTION 2 - 42

For example, sponsors might ask:

• Were project activities continued -- or "sustained"
after the sponsor's funding period ended?

"Sustainability" -- the ability of a

project or program to keep going

without additional funds from the

sponsor-- is an key question in many

program evaluations.

• Did the project produce any "spin-off' benefits?
Did other communities use it as a model for
their own projects?
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PA3,UEIT 2 - 42
MaTepHaJIbl nO.!U'OTOBJIeHbI Management Systems International

ITporpaMMa nO,!U'OTOBKH pOCCuilCKHX 3KcnepTOB B o6JIacTH ou,eHKH npOeKTOB
MapT-HIOHb 1997 r.

ou;eHKaxMHOrJiIX

5IBJI5IeTC5I

BO

nporpaMMbI.

cnOHcopa

BorrpOCOM

"¥CTODqUBOCTb" - crroco6HOCTh npoeKTa

JiIJIJiI nporpaMMhI rrpO,UOIDKaThC.SI 6e3

npJiIBJIeqeHll.SI ,I(orrOJIHJiITeJIhHhIX Cpe,I(CTB

HanpJiIMep, CnOHCOpbI MOryr 3a,UaTb BOnpOCbI:

• IIpo,n:oJDKanaCh JIll ,n;e5ITeJIhHOCTh no npoeKTY,

6hIJI JIll OH "YCTOWIllBhIM" no OKOHQaHllll

<pJiIHaHCJiIpOBaHIDI co CTOpOHbI crrOHcopa?

• IIpoJiI3BeJI JIJiI npoeKT KaKJiIe-JIJiI60

",UonOJIHJiITeJIbHhle" 6JIara? HCrrOJIb30BaJIJiI JIJiI

ero ,UpyrJiIe MeCTHble C006meCTBa B KaqeCTBe

Mo,UeJIJiI ,I:(lliI CBOJiIX co6CTBeHHbIX rrpOeKTOB?
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SECTION 2 - 43

Many sponsors want to know the answer to these

questions. They want to make investments that have

a long life -- not a short one.

But "final" evaluations at the end

of the project's funding period do

not always provide complete answers.

Sometimes, a period of time must pass before

these kinds of questions can be answered.
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PA3nEJ1 2 - 43
MaTepHaJIbl nO)ll'OTOBJIeHbI Management Systems International

TIporpaMMa nO)ll'OTOBKH poccHitCKItX 3KcnepTOB B 06JIaCTH ou.eHKH npoeKTOB
MapT-HlOHL 1997 r.

l}JHHaHcHpOBaHIDI npoeKTa He BCer,1J;a

,1J;alOT nOJIHLIe OTBeTLI.

J,
':{I

\\

CT3)J;HH

"3aKJIIO'IHTeJILHLle"

nOCJIe,1J;Heu

HeKOTopoe BpeM5I.

BorrpOChI MOryT 6hITh

Ha

O,1J;HaKO

ou;eHKH

MHOfMe CrrOHCOpbI XOT5IT 3HaTb OTBeTbI Ha 3TM

BOrrpOCbI. OHM XOT5IT MHBeCTMpOBaTb Te rrpOeKTbI,

KOTOpbIM C)')K,Il;eHa ,I(OJIfa5I )KH3Hb, a He rrp0eKTbI­

O,I(HO,I(HeBKM.

HHOf,I(a ,I(OJDKHO rrpOMTM

rrpe)l(,I(e qeM Ha rrO,I(06Hble

rrOJIyqeHbI OTBeTbI.
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SECTION 2 - 44

When an evaluation is undertaken after support

from the project sponsor has terminated

--- perhaps a year or two later ---

it is usually called an "ex post" evaluation.

The term "impact" evaluation is also frequently

used to refer to evaluations that take place after

a project is completed -- and support from the

sponsor has terminated.
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PA311EJI 2 - 44
MaTepHaJlbI no,aroTOBJIeHbI Management Systems International

!(or,n;a OueHKa npOBO,n;MTCH nocne OKOHQaHMH

nOMOmM CO CTOpOHbI CnOHCOpa

B03MO)KHO. ro,n; MnM ,n;Ba cnycTH,

ee 06bflHO Ha3bIBaIOT "Ou;eHKOii HOCJIe

lIJaKTlflIeCKOH: peaJIH3aU;HH".

)J;AA orrpe,n;eneHMH OueHOK, KOTOpble rrpOBO,n;HTCH

nocne 3aBeprneHMH npOeKTa M rrpeKpameHMH

cPMHaHCOBOM rrOMOmM CO CTOpOHbI CrrOHCOpa,

QaCTO Mcrronb3yeTcH TaIOKe TepMHH "Ou;eHKa

B03)J.eiicTBIDI npOeKTa".

TIporpaMMa nO,lI,fOTOBKH POCCHitcKHX 3KcuepToB B 06JIaCTU Ol(eHKII UpOeKTOB
MapT-moHb 1997 r.



SECTION 2 - 45

While evaluators use a fairly standard approach

and terminology for identifying different kinds of

evaluations --

especially when they write articles for

publication.

Evaluation clients do not

Don't be surprised if you are asked to help

with a "final impact" evaluation.

Just find out what questions the

client wants to have answered!

Don't worry about how he uses the terminology.
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PA3JlEJI 2 - 45
MaTepHaJILI nO./.lfOTOBJIeHbI Management Systems International

3KcrrepTbI B 06JIaCTM Ou;eHKJiI rrOJIb3yroTC5I

,n;OCTaTOqHO CTaH,n;apTHbIMM rrO,n;XO,n;aMM M

TepMMHOJIOrMeM ,[(Jl5I orrpe,n;eJIeHM5I pa3JIMQHbIX

BM,[(OB Ou;eHOK -

oco6eHRO KOrua rrMIIIyT CTaThM UJI5I

rry6JIMKaUMM.

O~HaKO KJIlleHTbI 3Toro He ~eJIaIOT.

IIo3TOMY He Y,II;MBJI5IMTeCh, eCJIM Bac rrOrrpOC5IT

"rrOMOQh C rrpOBe,n;eHMeM Ou;eHKJiI OKO~aTeJIbHOrO

B03,n;eMCTBM5I rrpoeKTa."

IIpoCTO BblllCHIITe, Ha KaKlle BonpOCbI KJIUeHT

XOqeT nO.JIyllllTb OTBeTbI!

He 6ecrrOKOMTeCb 0 TOM, KaKJiIe TepMMHbI OR

yrrorpe6JI5IeT.

ITporpaMMa nO,lll'OTOBKII pOCCHiiCKUX 3KcnepTOB B o6JlacTH oueHKH npOeKTOB
MapT-HIOHb 1997 r.



SECTION 2 - 46

Another use of the term "Evaluation"

in the Project Life Cycle

Before a project is approved, there is usually an appraisal

-- an assessment in which the probable benefits and the

probable costs of the project are compared. Some people
use the term "evaluation" when referring to this type of

appraisal.

We do not.

Most evaluators do not.

But you need to be aware

aware of this use of the term.
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PA311Ell 2 - 46
MaTepHllJIbl nO)U'OTOBJIeHbI Management Systems International

Mbl 3Toro He ,lJ;eJIaeM.

IlporpaMMa nO)U'OTOBKH pOCCHHCKHX 3KcnepTOB B oOJIacTH ou;emm npOeKTOB
MapT-HJOHb 1997 f.

o B03MO~OCTD

nCIIOJIb30BaHnB

TepMIIHa JIY1KHO

O,IJ;HaKO

TaKoro

,lJ;aHHOrO

3HaTb.

]iOJIblliUHCTBO 3KcnepTOB B 06JIaCTU ou;eHKH

3Toro TaIOKe He ,lJ;eJIaIOT.

,UpyrOH BH,IJ; IICnOJIb30BaHIIB TepMUHa "Ou;eHKa"

Ha CTa,lJ;IIIIX BbInOJIHeHII» npOeKTa

,UO yrBep)l{,UeHM5I rrpOeKTa 06bJlIHO rrpOBO,Il;IITC5I

3KCnepTIT3a IT .neJIaeTC5I 3a:KJlIOqeHITe, B KOTOpOM

COnOCTaBJI5IIOTC5I B03MO)l(Hble pe3YJIbTaTbI rrpOeKTa

IT B03MO)l(Hble 3aTPaTbI no ero peaJIIT3aUITM.

[OBOp5I 06 3KcrrepTM3e TaKoro TITna, HeKOTopble

" "MCnOJIb3YIQT TepMMH oueHKa.
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SECTION 2 - 47

4. Sector or'Techn cal Area

.,.

Influence on Evaluation Questions:
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Dpol1'aMMa nO,lU'OTOBKB poccHiicKIIX 3KcneproB B 06JIaCTB OlleBKH upoeKTOB

. MaPT-BIOIIL1997 f.

PA3,lJ;EJI 2 - 47 \

BJllUlllHeua BOnpOCLI ,.nJIB npOBe~eHIUI OneHKB

;'MaTepHaJIW nO,lU'OTOBJIeJILI 'Management'Systems International
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SECTION 2 - 48

Every sector has its own special concerns and

technical questions.

Most technical fields have their own

specialized language.

Many have standard approaches to measuring

performance that they have been using for years.
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PA311EJI 2 - 48
MaTepHlUIbl no,nroTOBJleHbI Management Systems International

B Ka)l(,I(OM CeKTOpe cymecTBy.IOT CBOll

OC06eHHOCTll II TeXHlflleCKlle BOnpOCbI.

B 60JIbllIllHCTBe TeXHWIeCKllX 06JIaCTen

u ~

cymecTByeT CBOll CneQBaJIbHbIH H3bIK.

Y MHOrllX JIIO,nei1: llMeIOTC51 CTall,lJ;apTHbIe nO,nxO,IJ;bI

K MeTO,n;aM KOJIIlqeCTBeHHOH H Kaq:eCTBeHHOH

Ou;eHKII pa60TbI, llC110JIb3yeMble llMll B TeqeHlle

MHorllX neT.

TIporpaMMa nO,llfOTOBKB pOCCHilCKHX 3KcneproB B 06JlaCTH Oll,eHKH npoeKTOB

MapT-HIOHb 1997 r.



SECTION 2 - 49

To be useful. ..

An evaluation must blend into the sector that is

being examined. -

• It must use the specialized language of the
field.

• It must acknowledge the standard approaches
to measuring performance -- and

If these measures are not used in the

evaluation-- the evaluator must be able to

explain why -- and convince his technical

audience that the measurement choices

that were made were appropriate.
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PA311EJI 2 - 49
MaTepHaJILI nO.!lfOTOBJIeHLI Management Systems International

lJTo6bI rrpMHeCTM rrOJIb3Y,

OneHKa ,nOJDKH3. "BllHCaTbCH" B H3yqaeMbID

CeKTOp.

• IIpM ee rrpOBe,II;eHMM JIY)KHO MCrrOJIb30BaTb

CrreUMaJIbHbIM 5I3bIK ,II;aHHOM 06JIaCTM.

• B HeM ,IJ;OJDKHbI yqMTbIBaTbC5I CTaH,II;apTHble

rro,n;xO,IJ;bI K KOJIWIeCTBeHHoMy M KaqeCTBeHHOMY

M3MepeHMIO pa60TbI.

KpOMe Toro, eCJIM TaKMe KOJIWIeCTBeHHble M

KaqeCTBeHHble rrapaMeTpbI He MCrrOJIh3YIOTC5I B

XO,II;e rrpOBe,II;eHM5I OueHKM, 3KcrrepT ,IJ;OJDKeH YMeTb

06b5ICHMTh, rroqeMY 3TO He ,n;eJIaeTC5I - M y6e,n;MTb

ay,n;MTopMIO B TOM, qTO C,IJ;eJIaHHhIM BhI60p 6hIJI

rrpaBMJIbHbIM M e,n;MHCTBeHHO B03MO)KHbIM.

llporpaMMa nO,!U'OTOBKH pOCCIDIcKHX 3KcnepTOB B o6JIacTH ou;eHKH npOeKTOB (J

MapT-HJOHL 1997 r. \£~b



No one can be an expert

in every technical field.
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PA3nEJI 2 - 50
MaTepHaJIbl nO,lU'OTOBJIeHbI Management Systems International

HHKTO He M01KeT 6LITL 3KcnepTOM BO Bcex

TeXHlfllecKHX 06JIaCTBX.

IIporpaMMa nO,lJ,I'OTOBKH pOCCHiiCKUX 3KcnepTOB B o6J1aCTH ou;emrn npOeKTOB
MapT-HIOHb 1997 r.



SECTION 2 - 51

Good evaluators handle this problem in one of

two ways:

1. They specialize. They become experts at

education evaluations -- and do only those

kinds of studies.

Or:

2. They work in many sectors -- but always

in partnership with someone who knows

the sector or technical field to be examined

very, very well.
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PA3llEJI 2 - 51
MaTepnaJIbl nO,lJ,fOTOBJIeHbl Management Systems International

XopOlliMe 3KCrrepThI pernaIOT ,n;aHHYID rrpo6JIeM)'

O,n;HMM M3 ,n;Byx cnOC060B:

1. CnenHaJIH3HpyroTCB. OHM CTaHOB5ITC5I

3KCrrepTaMM B rrpOBe,n;eHMM OueHKM

rrpOeKTOB B 06JIaCTM 06pa30BaHM5I M

3aHMMaIOTC5I TOJIhKO MMM.

2. Pa60TamT BO MHorRX ceKTopax - HO

Bcer~a B nape C KeM-HM6y,n;h, KTO 3HaeT

,n;aHHhIM ceKTOp MJIM TeXHIflecKyIO

06JIaCTb OqeHb, OqeHb XOpOIIIO.

TIporpaMMa nO,lJ,fOTOBKH POCCuHCKHX 3KcnepTOB B o6JlacTH oueHKH npOeKTOB
MapT-HJOHL 1997 r.



SECTION 2- 52

CLASS EXERCISE

(To be carried out by small groups, and
subsequently discussed by the full class)

Before reading the attached project description, assign roles to each person in
your group. One of you will be the project sponsor, who pays for it,but may
never have visited the project site. Another will be the day-to-day manager of
the project. 'Another one of you will be a project beneficiary, someone who
receives project services. . .

Now read the attached project description.

After reading this description,·talk among yourselves - playing the roles you
have assigned to yourselves - and develop the list of questions you would like
an evaluation to answer. The projecUs almostat the end of its funding cycle, so
this will be a "final"evaJuation. .

At the end of your discussion, you mustbring a written list of your questions back
to the classroom for general discussion.
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PA3,llFJI 2 - 52
MaTepUaJlltI nO.!n"OTOBJIeHLI Management Systems International

YIIPAXHEHIIE ,IVlH 3AIDITIIH B KJIACCE

(BbIDOJIIDIeTCH B MaJIbIX rpyrrnax, 3aTeM 06C)T)K,ll;aeTCH Ha"=­
06meM 3aIDITIrn:)

IIpe)!{,I(e, lJeM npOlJeCTb npHJIaraeMOe OIllfCaHHe npoeKTa,
pacnpe.n;eJIlITe pOJIH Me)l{)lylJ.JIeHaMlf rpyrrnbI. O.n;HH 1f3 BaC
6y.n;eT CnOHCOpOMnpOeKTa, KOTOpbm ero cPHHaHcHpyeT, HO,
B03MO)KHO,-HHKOr.n;a HenOCemaJI 'paMOH peaJIH3a~ npoeKTa.
,[U1YrOM '6y.n;eTMeHe~epOM'npoeKTa. TpeTHH - KJrneHTOM, T.e.
lJeJIOBeKOM, onoJIylJalOmHM"onpe.n;eJIeHHble YCJIYrIf B paMKax
'npoeKTa.

Tenepb npqlJTHTenpHJIaraeMOe OTIHCaHHenpoeKTa.
, }

IIocJIe 3Toro o6cy,rurreero, HrpaHcooTBeTCTBYIOII(He
pOJIH, If no.n;roToBbTe nepeqeHb BonpocoB,. Ha KOTopble BbI
XOTHTe noJIYlIH'Th OTBeT OT 3KcnepTa B o6JIacTH oueHKH
npoeKTa. TIpoeKT npaIcr'J'IliecKHHaxO.n;HTC51 Ha, 3aBepmalOmeM
CTa,I(HH <pHHaHclfpoBaHHH, n03ToMY .n;aHHaH ou;eHKa .6y.n;eT
"OKOHlJaTeJIbHOH".

B KOHUe .n;HCKYCCHH BbI .n;OJDKHbI BIllfCbMeHHOM BH.n;e
npe.n;cTaBHTb rpYIIDe nepelJeHb .BaillHX BonpocoB ):(JUI o6mero
o6cyx.n;eHlfH.

TIPOrpaMMa nO,lJ;I'OTOBKB poccBiicKIIX 9KcneproB B 06JIaCTB OlJ,eHKB npoeKTOB
MaPT-BIOBb 1997 r.



SECTION 2 - 53

CASE EXAMPLE

To develop artisans' products, train them to develop and master business skills to

market those products and create a business network for artisans. Working with its

Russian partners, the non-governmental organizations Creativity, the Russian

Association of Women Business Owners and the Alliance of American/Russian

Women, Aid to Artisans' project will concentrate on training and supporting the

disadvantaged in Russia, particularly women, and will work to develop employment

opportunities for them as well as income generating programs that will focus on

training, logistics support, price setting and materials cost controls.
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PA3,UEJI 2 - 53
MaTepHaJILI nomvroBJIeHhl Management Systems International

IIPIIMEP

,IJ;lliI C03,n;aHIDI npO)lyKI(HH Hapo,n;Horo

TBOpqeCTBa HayqHTe HapO,n;HbIX YMeJIbueB

Bblpa6aTbIBaTb H npHMeIDITb HaBbIKH MapKeTHHra

,n;aHHOM np0)lyKI(HH H C03,n;aHIDI 6H3HeC-CeTH ,ILJUI

peaJIH3aUHH npO)lyKI(HH HapO,n;HOrO TBOpqeCTBa. B
OJ

xo,n;e CBOerO COTPy,n;HlfqeCTBa C pOCCHHCKHMH

napTHepaMH HenpaBHTeJIbCTBeHHbIMH

OpraHH3aUIDIMH "TBOl?qeCTBO" , "POCCHHCKaSI

aCCOUHaUIDI XeHllUffi-Bna,n;eJIbueB 6H3HeC-

CTpYKTYP", "Arrb.SIHC aMepHKaHCKHX H

pOCCHMCKHX XeHIIJ;HH" - npOeKT OpraHH3aUHH

"IIoMOIIJ;b MaCTepaM" cOCpe,n;OTOqHT BHHMaHHe Ha

o6yqeHHH H nO,IUI;epXKe HaH60JIee Y.SI3BHMbIX

CnOeB HaCeJIeHIDI B POCCHH, OC06eHHO XeHII(HH.

B paMKaX npOeKTa 6y,n;eT TaIOKe npOBO,n;HTbC.SI

pa60Ta no c03,n;aHHIO pa6oql{X MeCT H nOHcKY

cpe,n;cTB cymecTBoBaHIDI. A:K:u;eHT 6y,n;eT c,n;eJIaH Ha

o6yqeHHH, opraHH3aUHOHHOM IIO)l)l;epXKe,

ueHoo6pa30BaHHH H KOHTpone 3a

MaTepMaJIbHbIMH H3,n;ep}I{KaMM.

DporpaMMa nomvroBKH pOCCHiiCKRX 3KcnepTOB B o6J1aCTH oneHKH npoeKTOB
MapT-HIOBb 1997 r.



SECTION 2 - 54

Practical Problems With

Evaluation Questions

By the time an evaluator is called in, many

organizations have already developed a list of

questions they want an evaluation to answer.

They simply hand you the list.

And what do you see?
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PA3.IlEJI 2 - 54
MaTepUaJJbI nO,lU'OTOBJIeHbI Management Systems International

llPAKTlIqECKIIE TIPOEJIEMbI

C BOIIPOCAMH ,1l;JUI TIPOBELl:EHHH

-OIJ;EHKII

K TOM)' MOMeHTY, KOr,na npMrnarnaIOT 3KcnepTa

no npOBe,neHMIO OueHKM, y MHorMX opraHM3aUMM

)T)Ke CYJ.:UeCTByeT pa3pa6oTaHHbIM nepeqeHb

BonpOCOB, Ha KOTopble OHM XOTHT nonyqMTb OT

3KcrrepTa OTBeTbI.

OHM npOCTO BpyqaIOT BaM CIIMCOK

3TMX BorrpOCOB.

M liTO Ee BbI BH,IJ;HTe?

IlporpaMMa nO,lU'OTOBKH POCCuHCKHX 3KcnepTOB B o6JIacTH ou.eHKH npoeKTOB
MapT-IDOHb 1997 r.



SECTION 2 - 55

Most of the time, what an evaluator sees are:

• Questions that are too broad:

"How did the project change the world?"

• Questions that can't be answered by a
project evaluation:

"Was the policy that led to this project
appropriate?

Or:

• Questions that are too narrow:

Dozens of very detailed questions that
are not connected in any clear way.
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PA3nEJI 2 - 55

"KaKI1M 06pa30M rrpOeKT M3MeHMJI MMp?"

MHO)l(eCTBO OqeHh nO,np06HhIX BOnpOCOB,

KOTOphle qeTKO He CB5I3aHhI Me)K,Ily C060M.

BM,IlJ1T3KcrrepT

"EbIJIa JIM IIOJIMTMKa, BbI3BaBIIIa5I K )l(M3HM

3TOT rrpOeKT, rrpaBMJIbHoi1:?"

IIporpaMMa no.nrOTOBKII POCCuiiCKIIX 3KcnepTOB B o6JIacTH oueHKII npoeKTOB
MapT-HlOHb 1997 f.

MaTepH3JIbl no.nrOTOBJIeHbI Management Systems International

• BOrrpOCbI CJIUmKOM o6m;ue:

• BOrrpOCbI, Ha KOTOpble HeB03MO:IKIIO OTBeTMTb B

xo.n;e OueHKI1 rrpOeKTa:

B 60nbIIIIIHCTBe

CJIe,rryIOmee:

HJIM:

• CJIMlliKOM Y3KOCnenuaJIbHbIe BOnpOCbI:
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SECTION 2 - 56

What the evaluator does not usually see is

often even more important. He does not

usually see:

-Any explanation of who asked these questions -
- who the audience for the evaluation will be.

-Any explanation of how the evaluations findings
and advice -- its "recommendations" -- will be
used. What decisions will be affected?

• Any explanation of why these questions are
being asked now -- rather than at some other
time.
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PA3.llEJl 2 - 56
MaTepHaJlLI nO,!U'OTOBJIeHLI Management Systems International

Bonee Ba)l(HbIM 5IBlliIeTC5I TO, qerO 3KCrrepT

06bNHO He BH,I1;IIT. KaK rrpaBMnO, OH He BH,nHT:

• 06'b5ICHeHHH, KTO HMeHHO 3a,nan ,naHHble

BorrpOChI - T.e., KTO 5IBlliIeTC5I rroTpe6MTeneM

pe3ynhTaToB OueHKM;

• 06'b5ICHeHMH Toro, 'KaKMM 06pa30M 6y,I(yT

Mcrronb30BaHbI 3aKJIIOqeHlliI M peKOMeH,I(aUMM

OueHKM. Ha KaKMe perneHlliI OHM rrOBnH5IIOT?

• 06'b51CHeHHH Toro, rroqeMY 3TH BorrpOCbI 3a,na1OT

B ,naHHbIH MOMeHT, a He B ,npyroe BpeM5I.

TIporpaMMa nO,!U'OTOBKH POCCuHCKHX 3KcnepTOB B o6JIacTH oueHKH npoeKTOB
MapT-IOOHL 1997 r. ~v

'\



SECTION 2 - 57

Meetings you have with the client -- before a

contract is signed and the evaluation actually

begins -- are the ideal time to seek answers to

questions you may have about why an evaluation is

being requested.
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PA3IfEJI 2 - 57
MaTepUaJIbI nO,lU'OTOBJJeHbI Management Systems International

BaIIIJiI BCTpeqn C KJIneHTOM - ,n;O rrO,n;rrnCaHJiI5I

KOHTPaKTa n <l;>aKTJiIqeCKOrO Haqarra rrpOBe,n;eHM5.I:

OueHKM - 5.l:BJUIIOTC5.I: JiI,Il;earrhHhIM MOMeHTOM ,n;lliI

rrOHCKa OTBeTOB Ha BOrrpOCbI, KOTOpble MOryr

B03HMKHYTb Y BaC OTHOCMTeJIbHO TOrO, rrOqeMY

Tpe6yeTc5.I: rrpOBeCTH OueHKY rrpOeKTa.

TIporpaMMa nO,lU'OTOBKH pOCCHHCKHX 3KcnepToB B o6JIacTH oueHKH npoeKTOB
MapT-moHL 1997 f.



SECTION 2 - 58

A client's initial list of questions...should be seen as

the first step in a process that clarifies:

• The evaluation's PURPOSE;

• It's AUDIENCE;

• Plans for the UTILIZATION of its
findings and recommendations:

Is the evaluation "decision-driven" --

will its findings playa role in helping the

sponsor to make a specific decision?

• Expectations about the role that
CLIENT AND OTHER STAKEHOLDER
ROLES will playin the evaluation
process.
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PA3JlEJI 2 - 58
MaTepH3JlLI nO)U'OTOBJIeHbI Management Systems International

CJIe,nyIOII(ee:

• UEJIh OueHKM;

TOM pOJIM,
,Il;PYrHE

B rrpouecce

- 5IBJI5IeTC5I JIM oueHKa
HarrpaBJIeHHOM Ha rrpMH5ITMe pemeHM5I,
T.e. ChIrpaIOT JIM ee BhIBO,1l;hI
orrpe):(eJIeHHYIO POJIh B TOM, T.JTo6hI
rrOMOT.Jh crroHcopy rrpMH5ITh KOHKpeTHoe
pemeHMe?

IIporpaMMa nO)U'OTOBKJI POCCuHCKJIX 3KcnepTOB B o6naCTH ou,eHKII npOeKTOB
MapT-IDOHb 1997 r.

• ITJIaHhI MCIIOJIh30BAHl1JI ee BhIBO,1l;OB
M peKOMeH,II;aUMM:

• ee IIOTPEEMTEJIEH;

• O)l(M,n;aHM5I OTHOCMTeJIbHO
KOTOpyro KJIHEHT H
"AKIJJ10HEPbI" CblrpaIOT
rrpOBe,n;eHM5I OueHKM;

MCXO):(HhIH rrepeT.JeHh BOrrpOCOB KJIMeHTa CJIe,nyeT

paCCMaTPMBaTh B KaT.JeCTBe rrepBoro mara B

rrpouecce rrO,1l;rOTOBKM K oueHKe; OH rrp05ICH5IeT
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SECTION 2 - 59

-Whether written STANDARDS FOR JUDGING
PROJECT PERFORMANCE -- clear statements
of project objectives already exist.

• The PRIORITY the client assigns to the
questions the evaluation is expected to
address.

• Whether a project MONITORING system -- an
on-going data collection processes -- exists that
will help to answer any of the evaluation
quest'ions.

- The TIME FRAME for the evaluation, and

- The client's BUDGET.
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PA3,llEll 2 - 59
MaTepHlUIbI nO)lJ'OTOBJIeHbI Management Systems International

• CyrI(eCTBYJOT JIM )T)Ke CTAH)J;APTbI
BbIHECEHM5I CY)l\I(EHMM 0
KAqECTBE PAEOTbI ITPOEKTA, T.e.
qeTKa51 cPOPMYJIMpOBKa ero n;eJIeM If

3a):(aq;

• YCTaHOBJIeHHbIM KJIMeHTOM IIOP5ILJ:OK
BOITPOCOB, Ha KOTopble ):(OJDKHa ):(aTb

OTBeT on;eHKa, ITO CTEITEHM MX
BA)KHOCTM;

• cy:r.ueCTByeT JIM CMCTeMa

MOHMTOPI1HfA rrpoeKTa, T.e.

MexaHM3M rrOCT05lHHOrO c60pa ):(aHHbIX,
u

KOTOpbIM rrOMO)l(eT OTBeTMTb Ha

BorrpOCbI B xo):(e On;eHKM;

• CPOKM rrpOBe):(eHM5I On;eHKM;

• EIO,D)KET KJIUeHTa.

IIporpaMMa nO,lU'OTOBKH pOCCuHCKHX 3KcnepTOB B o6JlacTH ou.eHKH npOeKTOB

MapT-BJOHL 1997 r.



SECTION 2 - 60

CLASS EXERCISE

(To be carried out by small groups, and
, subsequently discussed by the full class)

Attached is a copy of the evaluation questions our group received from a client.

After you read what the client provided, please 'complete two tasks as a group.

'1. ;'Count the total number of different questions you find.
,. .,...,.

'2. ,Organize these questions into meaningful clusters so that you
can begin to discuss theirpriority - why they are being asked.
- who the audiencewiH 'be,etc.-- with the client.

".: r'

Be prepared todis6uss the clusters of questions you have
developed with the rest of the class.
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yfiPA)KIIEHHE ,lVIH 3AID1THH B KJIACCE

(BI>IIIOJIIDIeTCH B MaJIl>IX rpyrrnax, 3aTeM

BI>IHOCMTCH Ha o6mee 06C)l)K.ll;eHMe)

IIo,n;roToBbTecb 06Cy,n;MTb 6JIOKH pa3pa6oTaHHI>IX

HaMH BorrpOCOB Ha 06m;eM 3aIDITIIH.

PA3.Il:EJI 2 - 60 '1
MaTepHaJILI nO~BJIeHLI Management Systems International

IIOCJIe03HaKOMJIeH:IDI ';;C ,MaTepMarrOM KJIMeHTa

BI>IIIOJIHMTe )l;BarpyrrnOBI>IX ~a)l;aHMH:

B npMJIO)KeHMM' )l;aeTCH nepeqeHI> BOnpOCOB ,IOUI
u ' u·

npOBe)l;eHMH OI(eHKM, 'nO.rryqeHHI>IM rpyrrnoM, OT

'KJIMeHTa.

1. IIo)l;c~aiITe ' ,o6m;ee ,; 'KOJIWIeCTBO

pa3JIWIHI>IX BonpOCOB, KOTOpl>Ie o6HapyxHTe.,

2. 06be)l;MHMTe .naHHI>Ie BOIIPOC~IB'-3H~lllIMI>Ie
6JIOKM TaKMM 06pa30M, -- '~06hI' BI>I ,CMOTJIM

o6cYMTI> C KJIMeHTOM.CTeneHI> HX

nepBOOqepe,1UIOCTM, a TaIOKe TO, IIOqeMYOHM

61>illM 3a):(aHI>I, KTO 6y.neT IIo1pe6meJIHMM M T.n.

E
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SECTION 2 - 61

CASE EXAMPLE

The United States Agency for International Development has a joint program with the
Peace Corps through which Peace Corp Volunteer can obtain funds to support small
projects in the communities in which they work. -

The following list of questions came in as part of a request for an evaluation of this
Small Projects Assistance (SPA) program.

The team shall conduct an evaluation which addresses the following areas:

1. Assess the extent to which the SPA Program is supporting sustainable
participatory development projects and technical assistance at the grassroots
level. .

a) What do USAID Mission staff consider the overall impact of the SPA
Program?

b) What do Peace Corps staff consider the overall impact of the program?

c) What have been the overall benefits at the community level in the
countries the team visits?

d) To what extent does the SPA Program strengthen the relationship
between USAID and the Peace Corps?

2. Assess the extent to which the current SPA Program guidelines and criteria
relate to both agencies development goals.

a) How does the SPA program relate to USAID's strategic objectives?

b) Should the SPA criteria be revised to reflect those new objectives?

c) Are the criteria still valid for Peace Corps programs?

3. Examine the scope, effectiveness and sustainability of projects funded with SPA
funds.

a) To what extent are the current SPA project criteria being met?

b) To what extent are SPA projects achieving their individually stated
objectives?

c) To what extent are projects being sustained?
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PA3):(EJI 2 - 61
MaTepullJILl nOWOTQBJleHbl Management Systems Intemational

-TIPHMEP
AreHTCTBO ClIIA no Me:xmyHapO,llHoMY pa3BIITHIO COBMeCTHO C KOpnyCOM MHpa BbInOJIHSIeT

nporpaMMY, B paMKaX KOTOpOH .n06pOBOJIbUbl Kopnyca MHpa MOryr nOJIyqHTb cpe.ncTBa .lIJlJI
no.u.nep>KKH ManbIX npOeKTOB B MeCTHbIX coo6mecTBax, r.ne OHH pa6oTaIOT.

HIDKe npHBO.lIHTCSI nepe"IeHb BonpocoB, KOTOPbIH SIBJISIeTCSI "IaCTbIO 3aHBKH Ha npoBe.lIeHHe
oueHKH .lIaHHOM nporpaMMbI "ITo.u.nep)KKa ManbIX npoeKTOB".

KOMaH.lIa 3KcnepToB npoBe.neT oueHKY, B x0.lIe KOTOpOM 6ymrr paccMoTpeHbl CJIe.lIYIOmHe
aCrreKTbI:

1. ,II,aHTe oueHKY TOro, B KaKOM creneHH nporpaMMa "ITo.u.nepXKa MaJIbIX npoeKTOB"
OKa3bIBaeT nOMOIUb )lGf3HeCnoco6Hb1M, OCHOBaHHbIM Ha COBMeCTHOM yqacTHH npoeKTaM pa3BIITHSI, a
TaIOKe npe.nocTaBJISIeT TeXffil:qecKYIO nOMoIUb Ha ypoBHe nepBWIHbIX OPraHH3auHM.

a) qrO COTpY.lIHHKH AreHTcTBa CtIlITaIOT rJIaBHbIM\06IUHM pe3YJ1bTaToM .uaHHoH nporpaMMbI?

6) qrO COTpy.nHHKH Kopnyca MHpa C"IlITaIOT rJIaBHbIM\o6ru:HM pe3YJIbTaTOM .lIaHHoM
nporpaMMbI?

B) "ITO B 06meM H ueJIOM noJIyqHJIH MeCTHbIe coo6mecTBa OT .lIaHHOH nporpaMMbI B TeX
CTpaHax, KOTopbIe nocemaeT KOM3.H.lIa 3KcnepTOB?

r) B KaKOM CTeneHH nporpaMMa "ITo.u.nep)KKa MaJIbIX npOeKTOB" CJIY)IGIT yKpenneHHIO
OTHOllIeHHM Me~ AreHTCTBOM H KopnyCOM MHpa?

2. OueHHTe, B KaKOH CTeneHH OCHOBHbIe nOJIO)Kemm H KpHTePHH TeKYIUeH nporpaMMbI
"llo.u.nep)KKa MaJIbIX npOeKTOB" COOTHOCHTCH C IJ,eJIHMH o6eHX OPraHH3auH:ti.

a) KaKHM 06pa30M nporpaMMa "ITo.u.nep)KKa MaJIbIX npoeKTOB" COOTHOCIITCH co
CTpaTernqeCKHMH 3a.uaQaMH AreHTCTBa ClIIA no Me~apO,llHoMYPa3BIITHIO?

6) CJIe.uyeT JIM nepecMoTpeTh KpHTepHH nporpaMMbI "ITo.u.nep)KKa ManbIX npOeKTOB" B
COOTBeTCTBHH C 3THMH HOBbIMH 3a.ua"IaMH?

B) HBJISIIOTCH JIM KpHTepHH nporpaMMbI no-npe)KHeMY 3Ha"IHMbIMH .llJUI rrporpaMM Kopnyca
MHpa?

3. llpOaHaJIH3HpyiITe Macnrra6, 3<p<peKTHBHOCTh H YCTOWIHBOCTh npoeKTOB, <pHHaHcHpyeMbIX
3a CQeT cpe.lICTB nporpaMMbI "ITo.lI.lIep)KKa MaJIbIX npOeKTOB".

a) B KaKoH CTeneHH c06mO.lIaIOTCSI KplITepHH nporpaM¥bI "llo.u.nep)KKa MaJIbIX npoeKTOB"?

6) B KaKoH CTeneHH npOeKTbI .lIaHHoH nporpaMMbI BbInOJlHHIOT CBOH KOHKpeTHbIe 3a.ua"IH?

B) B KaKOH creneHH npOeKThI HBJIHIOTCH yCTOHtrnBbIMH?

TIporpllMMa noproBKH pOCCBiiCKBX 3KcueproB B 06JIaCTH ou;eBKH npoelITOB
MaJIT-HIOHL 1997 f. ,'tV



SECTION 2 - 62

d) Do outcomes other than those stated in the SPA Individual Activity
Agreement result from SPA projects?

. e) Should the SPA guidelines restrict the purchase of materials (e.g.,
computers) with SPA grant funds?

4. Examine the scope, impact and level of capacity building taking place through
the SPA Technical Assistance and grant funds.

a) To what extent does Technical Assistance funding support SPA projects?

b) To what extent do SPA Technical Assistance and grants provide capacity
building for indigenous NGOs?

c) To what extent does the SPA Program contribute to the USAJD objectives
of grassroots capacity building?

5. Examine the cost effectiveness and management efficiency of the current
collaborative funding mechanism at Peace Corps headquarters.

a) To what extent does the new central funding mechanism improve the
administration of the SPA program? Should changes be made to improve
administrative efficiency?

b) What is the impact of the current funding cycle on administration and
reporting and accounting requirements?

c) What role should the Peace Corps' regional management staff play with
regard to the annual SPA request and submission process?

d) How will USAJD mission closings effect the SPA Program?

6. Examine SPA programming and approval mechanisms at the field level.

a) Are project review and approval mechanisms working effectively?

b) What is the level of involvement of USAID staff?

c) Is the current SPA project tracking system adequate?

d) What changes, if any, are recommended to improve the administrative
and programming efficiency of the SPA Program?
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a) 3cPcPeIcrHBHo nH pa60TalOT MeXaHH3MbI paCCMOTpeHH}J H yrnep)I{,I{eHIDI npOeKTOB?

6) KaKOB ypoBeHb yqaCTH}J COTpY,lIJiliKOB AreHTCTBa?

ITporpllMMa nO,lll'OTOBKH pOCCHiiCKBX 9KcneprnB B o6J1aCTH OneHKH npoeKTOB
MapT-moHL 1997 r.

PA3,UEJI 2-~

MHpa MexaHH3M
ynpaBnegqeCKOH

B IlITa6-KBaprnpe Kopnyca
3peHH}J 3KOHOMWIeCKOH H

MaTepu3JIbl nO,ll,l'OTOBJleHLI Management Systems International

5. TIPOaHanH3HPyHTe CYIIleCTBYIOuum
COBMeCTHOrO epHHaHcHpOBaHH}J C TO~

3ep<peIcrHBHOCTH.

B) KaKYIO ponb ,ll.OJDKHO HrpaTb pemOHaJIbHOe PYKOBO,ll.CTBO Koprryca MHpa B npouecce
e:>KerO,ll.HOrO c60pa H paCCMOTpeflH}J 3aHBOK B paMKaX nporpaMMbI "llo)l.)l.ep:>KKa ManbIX npoeIcroB"?

B) B KaKOH CTerreHH nporpaMMa "TIo)l.)l.ep:>KKa ManbIX npoeIcrOB" cnOC06CTByeT BbmOnHeHHlO
TaKOH 3a.n.aQH AreHTCTBa, KaK YKPenneHHe nOTe~ana nepBWIHbIX opraHH3aUHil:?

a) B KaKOH CTerreHH rrpe,ll.OCTaBneHHe TeXHHtIeCKOH rrOMOIUH crroc06CTByeT peanH3aUHH
npoeIcrOB B paMKaX rrporpaMMbI "llo)l.)l.ep:>KKa MaJIbIX npoeIcroB"?

4. TIp0aHanH3HpyHTe MacIIITa6' H CTerreHb BnH}JHH}J Ha ypOBeHb 0praHH3aUHOHHblX
B03MO:>KHOCTeH KnHeHTOB rrporpaMMbI TaKHX ee KOMIIOHeHTOB, KaK TeXHWIeCKa}J rrOMOIUb H rpaHTbI.

,ll.) 'cne.n.yeT nH B OCHOBHbIX rrOnO:>KeHIDIX rrporpaMMbI "llo)l.)l.ep:>KKa ManbIX rrpoeIcroB"
orpaHWIHTb rrpH06peTeHHe MaTepHanOB (HarrpHMep, KOMrrblOTepoB) Ha cpe,ll.cTBa rrpe,ll.OCTaBnHeMblX
elO rpaRToB?

r) - Il03BonHIOT nH npoeKThI ,ll.aHHOH rrporpaMMbI ,ll.OCTIflIb KaKHX-nH60 ,ll.orronHHTenbHblX
pe3ynbTaToB rro CpaBHeHHIO co cepOPMYnHpOBaHHbIMH B "CornaIlIeHHH 06 HH,ll.HBH)l.yanbHOH
,ll.eHTenbHocTH"?

6) B KaKOH CTeneHH TeXHWIeCKa}J nOMOIUb H npe,ll.oCTaBneHHe rpaRTOB B paMKax ,ll.aHHOH
nporpaMMbI cnoC06CTBYIOT YKPenneHHlO nOTeHUHana MecTlfbIX HKO?

a) B KaKOH CTeneHH HOBbm MexaHH3M ueHTpanH30BaHHoro <pHHaHCHpOBaHH}J nOBbIIlIaeT
3<p<peIcrHBHOCTb ynpaBneHH}J nporpaMMoH "TIo)l.)l.ep:>KKa ManblX npoeIcroB"? Cne.n.yeT nH BHeCTlf
KaKHe-nH60 H3MeHeHH}J )l.n}J nOBbnneflH}J 3<p<peIcrHBHOCTH ynpaaneflH}J?

,ll.) KaKHM 06pa30M 3aKPbIme MHCCHH AreHTCTBa CIIIA no Me:>K,ZJyHapO)l.HoMY Pa3BHTHIO
OTpa3HTCH Ha rrporpaMMe "llo)l.)l.ep:>KKa ManblX npoeIcrOB"?

6) KaKoe B03,ll.eHCTBHe OKa3bmaeT cYIIlecTBYIOuum B HaCTosnn;ee BpeMSl UHKn <pHHaHCHPOBaHH}J
Ha ynpaaneHHe nporpaMMoH, a TaK:>Ke Ha Tpe60BaHH}J K !jJHHaHCOBOMY yqeTY H o~eTHocTH?

6. TIpoaHanH3HpyHTe MeXaHH3MbI ynpaaneHH}J H peanH3aUHH nporpaMMbI "TIo,Zl):{ep:>KKa ManbIX
npOeKTOB" Ha pernOHaJIbHOM ypOBHe.

B) a.n.eKBaTHa nH cYIIleCTBYIOllJ;a» CHCTeMa Ha6nIO,ll.eflH}J 3a XO,ll.OM peanH3aUHH npoeIcra B
paMKax nporpaMMbI "TIO,Zl):{ep:>KKa ManbIX npoeIcrOB"?

r) KaKHe H3MeHeflH}J (ecnH OHH Heo6xo,ll.HMbI) peKOMeH)l.ylOTCH )l.n}J nOBbIlIIeHH}J
3<j;l!jJeKTHBHOCTH MeXaHH3MOB ynpaaneflH}J H peanH3aUHH nporpaMMbI "TIO)l.)l.ep:>KKa ManbIX
npoeIcrOB"?
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VALUES AND ETHICS

IN EVALUATION
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PA3)lEJI 3 - 1
MaTepnaJIbi nO,lU'OTOBJIeHbI Management Systems International

QEHHOCTII II 3TIIKA 0 QEHKII

llporpaMMa nO.!U'OTOBKH poccuiicKDX 3KcnepTOB B o6J1aCTH On;eHKH npoeKTOB
MapT-BlOHb 1997 r.



You can know a lot about

evaluation techniques

and still not be good

at being an evaluator.
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PA3LlEn 3 - 2
MaTepHaJIbJ nO,lJ,rOTOBJJeHbI Management Systems International

BbI MO:iKeTe MHOrOe 30aTb 0 npHeMaX

npOBe,n;emm Ou;eHKH, H Bce :iKe oe 6bITb

XOpOIllBM 3KcnepTOM B 3TOU 06JIaCTH.

IIporpaMMa no,nrOTOBKH POCCHiiCKBX 3KcnepTOB B 06JJaCTH OlI,eHKH npoeKTOB

MapT-moHb 1997 f.



...

SECTION 3 - 3

Being an evaluator is not always easy.

Even when they ask you to conduct an

evaluation, clients may not what to hear

what you have to say when the evaluation is

finished.
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PA3LJ:EJI 3 - 3
MaTepoaJIhi DO,lU'OTOBJIeUhI Management Systems International

DLITb 3KcnepTOM He BCer)l;a JIemo.

J(roKe KOf,Ila Bac rrpOC5IT rrpOBeCTH

oueHKy, KJIHeHThI MOryT He 3aXOTeTb

CJIyrnaTb BaIIlM BbIBO,IlhI rr0

3aBeprneHMM OueHKM.

llporpaMMa DO,lU'OTOBKB pOCCuiiCKHX 3KCDepTOB B 06JIaCTO OD,eUKB npOeKTOB
MapT-moob 1997 r.



~.

SECTION 3 - 4

If your clients like a project they

have asked you to evaluate,

and your evaluation says it is

not performing very well,

you may make them unhappy.

If they want to drop a project, because

they don't like the local manager,

and your evaluation says that the

project is a great success,

you may make them unhappy.
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PA3.IlETI 3 - 4
MaTepollJlbJ nO,ll,J'OTOBJJeHbJ Management Systems International

MOJKeTe ox 3THM paccTpOHTb.

rrpoeKTrOBopMT,oueHKa

EcnM OHM XOT5IT 3aKpbITb rrpoeKT, rrOTOMY

BblnOnH5IeTC5I qpe3BbrqaMHO ycrrernHo, BbI
\

qTO MM He HpaBMTC5I MeHe,IOKep, a Barna

IlporpaMMa nOWOTOBKB POCCHiiCKHX 3KcnepTOB B OOJlaCTH OD,eUKB npOeKTOB

MapT-moub 1997 r.

ECJIM KJIMeHTaM HpaBMTC5I npOeKT, KOTOpbIM OHM

rrOrrpOCMJIM BaC oueHMTb, a Barna oueHKa rOBopMT,

qTO OH pa60TaeT He cnMIIIKOM xoporno, BbI

MO/KeTe ox 3THM paCCTpOHTb.

I'
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



SECTION 3 - 5

Trying to make your clients happy,

instead of doing job you were hired to do

doesn't work.

Eventually clients find out that you are

not telling them what is really happening

in their projects.
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PA3,I:J;EJI 3 - 5
MaTepmlJlbJ nO,UrOTOBJIeHbJ Management Systems International

EeCrrOJIe3HO rrbITaTbC.H yrO,llMTb KJIMeHTaM BMeCTO

TOrO, lIT06bI ,lleJIaTb pa6oTy, )lJI.H KOTOpOM BaC

HaH.HJIM.

B KOHelIHOM ClIeTe KJIMeHTbI

06Hap~aT, lITO BbI He rOBopMTe MM,

lITO )l{e MMeHHO rrpOMCXO,llMT C MX

rrpoeKTaMM.

I1porpaMMa nO,UrOTOBKH pOCCHiiCKBX 3KcnepTOB B 06JlaCTH ou,eHKH npoeKTOB
MapT-moHb 1997 r.



SECTION 3 - 6

When they stop believing you, .

clients stop asking you to do their evaluations.
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PA3):(EJI 3 - 6
MaTepHaJIbI no,u,roTOBJIeObl Management Systems International

Kor.na KJIHeHTbI nepeCTaHyT BaM BepHTh, 000

nepeCTaHyT npHfJIamaTb Bac ,IJ;JUI npoBe~eHIDI

onemrn:.

llporpaMMa nO,!U'OTOBKH pOCCHilCKDX 3KcnepTOB B 06J1aCTH on:eOKH npoeKTOB
MapT-HIOBb 1997 r.



SECTION 3 - 7

If you want to be good... at being an evaluator,

You have to accept the fact that

some of the news you deliver

will not be "good news".
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PA3)lEJI 3 - 7
MaTepmlJIbi nO,lU'OTOBJIeHbI Management Systems International

ECJIH BbI XOTHTe CTaTb XOpOIllHM 3KCnepTOM B

06JIaCTH npOBe,nellIDl On;emrn,

BaM rrpH,neTC5I rrpHMHpHTbC5I C TeM

¢aKTOM, qTO BalliH HOBOCTH He Bcer,na

6y,nyr rrpH5ITHbIMH.

IIporpaMMa nO,lU'OTOBKB pOCCniiCKBX 3KcnepTOB B o6J1aCTD ou,eBKB npoeKTOB
MapT-HlOBb 1997 r.



SECTION 3 - 8

Getting very good at being an evaluator

involves learning how to draw your

client into the process,

so that he understands and trusts

the process you used

to get answers to his questions.

MSllWorldLearningIWPDATAIREPORTS\32661MTRAIN-3.w61

2/28/97

,..

•
-
I
I
I
I
I
I
I
I
I
I

\~, 'I



I,

I
I
I
I
I
I
I
I
I
I
I
I

•
il
t
I
I
I

PA3.D:Efl 3 - 8
MaTepuaJIhI nOWOTOBJleHhI Management Systems International

CTaTb XOpOIllHM- 3KcnepTOM no ou;eHKe - 3TO

3Ha'IIIT HayqHTbCB TOMY, KaK BOBJIetIb Bamero

KJIHeHTa B npou;ecc ou;eHKII, 'IT06bI OH nOHBJI H

nOBepHJI B TO, KaKHM 06pa30M BbI no.rryqaeTe

OTBeTbI Ha ero BOnpOCbI.

IIporpaMMa nOWOTOBKH pOCCniiCKBX 3KcnepTOB B 06JIaCTB OneHKH npOeKTOB
MapT-moob 1997 r.



SECTION 3 - 9

Every step of the process you follow in an

evaluation should be clear and easy to understand ~--.

it should be as "transparent" as a clean piece of

window glass.

Your methods should be in written

form, so that someone who reads

your evaluation report can

understand exactly what you did.

Your process should be one that some one else

could repeat -- step by step -- and if they did -- they

would find the facts. It should be "replicable."
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MaTepuaJlbI nO,lU'OTOBJIeUbI Management Systems International

KaJK,UbIM mar B BbI6paHHOM BaMM rrpouecce

rrpOBe,UeHM5I OueH:KlI ,UOJDKeH 6bITb qeTKMM M

JIerIOIM,UJI5I rrOHMMaHM5I, T.e. OH ,UOJDKeH 6bITb

TaKMM :lKe "np03pa1JllbIM", KaK qMCTO BbIMbIToe

TIpouecc rrpOBe,UeHM5I BaMM OueHKM 'uOJI)KeH 6hITh

TaKHM, qTo6bI KTO-HM6Y,Ub ,UpyroH Mor 110BTOpMTb

ero mar 3a marOM M 06Hap)')KHTb Te )J(e ¢aKTbI.

OH 'uOJI)KeH 6bITb "BocnpOH3BO,IUlMbIM".

PA3,UEJI 3 - 9

6bITb'uOJI)KHbIMeTO,UbIBamM

rrpe,UCTaBJIeHhI B III1ChMeHHOM <popMe,

qTo6bI JII060M, KTO qMTaeT Barn OTqeT

06 oueHKe, Mor rrOIUITb, qTO MMeHHO

BbI ,UeJIaJIM.

IIporpaMMa nO,lU'OTOBKH POCCnHCKHX 3KcnepTOB B o6J1aCTU OIJ,eUKU npoeKTOB
MapT-moub 1997 r.

OKRO.
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SECTION 3 - 10

Every judgement you make about a project

should be supported by facts.

"Facts.., if properly gathered, are not
matters of dispute." 12

Fact: The average weight of children between
one and two years has risen by 2% since
1990.

Fact: The level of oxygen in the water in the
river is half what it was ten years ago.

Fact: 700/0 of the students who were asked
whether they had enjoyed the ballet
said "yes."

Fact: The number of loans made to women
by rural banks has not increased at all
in the past year.

Source: (12) Anderson, Scarvia B. and Samuel Ball. The Profession and Practice of
Program Evaluation. San Francisco: Jossey-Bass Publishers, 1978.
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PA3,llEfl 3 - 10
MaTepHaJIbI nO,!J,I'OTOBJIeHbI Management Systems International

Ka)I{,lloe C)7)K,UeHI1e, KOTOphle BhI BhIHOCMTe 0

rrpOeKTe, nOJDKHO rrOnKperrlliIThC.H ¢aKTaMM.
-

"<I>aKTbI <...>, eCJIH 000 npaBHJIbHO c06paHbI, He
gB.rrnIOTCg~ npe,ll,MeTOM cnopa." 1 --

<PaKT: CpenHMM Bec neTeM B B03pacTe OT

rona no nByx YBeJIMQI1JIC.H .c 1990 r.

Ha 2%.

<PaKT: YpoBeHh KMCJIOpOna B peQHOM BOne

COCTaBlliIeT rrOJIOBMHy OT Toro

ypOBH.H, Ha KOTOpOM OH 6hIJI 10 JIeT

Ha3a)l.

<PaKT: 70% CTyneHToB B OTBeT Ha Borrpoc,

rrOHpaBMJIC.H JIM MM 6aneT, OTBeTMJII1

")J;a" .

<PaKT: KOJIMQeCTBO ccyn, BhI,UaHHhIX

CeJIhCKOX03.HMCTBeHHhIMM 6aHKaMM

)KeHIUI1HaM, 3a rrOCJIenHMM ron

COBeprneHHO He YBeJIIPIMJIOCh.

I Anderson, Scarvia B. and Samuel Ball. The Profession and Practice of Program Evaluation. San
Francisco: Jossey-Bass Publishers, 1978.

IIporpaMMa nO,!J,I'OTOBKB pOCCHiiCKBX 3KcnepTOB B 06J1aCTH OlJ,eUKB npoeKTOB
MapT-moHb 1997 r.



SECTION 3 - 11

When we move from facts to judgements

we make a critical leap that

cannot be described as easily as

the process we use to gather facts

-- or findings -- for an evaluation.

When we interpret the basic facts

our evaluation has amassed -- and

make a judgement about whether

those facts mean the project is

succeeding or not -- we pass

facts through a filter.
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PA3,UEJI 3 - 11
MaTepHaJIbI nO,lU'OTOBJIeHbI Management Systems International

IIepeXOM OT l!JaKTOB-K CyE,IJ;eHIDlM, MbI -

COBepmaeM nplIIIII;mmaJIbHO BaJKHbrH CKa1J:OK,

KOTOphIM HeJIh35I OrrHCaTh TaK )Ke JIerKO, KaK

rrpouecc c60pa <paKTOB ,I(JUI OueHKH.

I1HTeprrpeTHpY5I 6a30Bhle <paKThI,

C06paHHhle B xo,Ue OueHKH, H BhIHOC5I

c)T)K,I(eHHe 0 TOM, CBll,UeTeJIhCTByeT JIll

,UaHHa5I HH<pOpMaUH5I 06 ycrrexe HJIH

Hey,Ua-qe rrpoeKTa, MbI nponycKaeM

l!JaKTbI 1J:epe3 4>UJIbTp.

llporpaMMa nOWOTOBKH pOCCHiiCKHX 3KcnepTOB B 06J1aCTH on;eHKH npoeKTOB
MapT-moHb 1997 f.



The filter through which facts must

pass as we reach conclusions --

or "evaluative judgements" --

is not empty.

That filter is filled to the brim with:

• Our knowledge and past

experiences, and

• Our values
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PA3,UEn 3 - 12
MaTepHaJlbl nO.!U'OTOBJIeHbI Management Systems International

<PI1JIbTp, l.Jepe3 KOTOpblI1: MbI ,[(OJDKHbI rrporrycTI1rfb­

<l>aKTbI ,JlJUI rrOJIy-qeHI15I BbIBO,[(OB - I1JII1

"OueHOl.JHbIX C)T)K,lle-HMM", He 5IBJUIeTC5I nYCThIM.

3TOT <pI1JIbTp ,[(0 KpaeB HarrOJIHeH:

• HaIIIMMI1 3HaHI15IMI1 I1

rrpOlliJIbIM onbITOM:

• HaIllHMI1 :neHHOCTHMH.

llporpaMMa UO,lJ,fOTOBKH pOCCaiicKBX 3KcuepTOB B 06JIaCTH oo.eUKH UpOeKTOB

MapT-HlOHb 1997 f.



SECTION 3 - 13

. What about values?

We all have values. Things we believe strongly

because they have been part of our culture, our

upbringing, and our education.

We can't drop those values when we

come in the door to begin an evaluation.

But we can try to be aware of what they are.
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PA3,llEn 3 - 13
MaTepHa.rIhI nO,lU'OTOBJIeHhI Management Systems International

qTO MOJKHO CKa3aTb 0 u;eIlllOCTHX?

Y Bcex HaC eCTb ueHHOCTM - TO, BO qTO MbI TBep,no

BepMM, IIOCKOJIbKY 3TO CTaJIO qaCTbIO HarneR

KyJIbTypbI, BOCIII1TaHI15I M o6pa30BaHI15I.

rrp0Be,n:eHI1e

OueHKI1, MbI He MO)l(eM

OTKa3aTbC5I OT 3TI1X ueHHOCTeR.

O,n:HaKO MhI MO)l(eM rrOCTapaTbC5I rrOMHI1Tb 0 HI1X.

IIporpaMMa nO,IU'OTOBKB pOCCHilCKDX 3KcnepTOB B 06JIaCTH OlJ,eHKB npoeKTOB
MapT-HIOHb 1997 r.



SECTION 3 - 14

We have an obligation to ask ourselves -- honestly --

whether those values will get in our way

-- and cloud our vision

-- as we look for answers.

What might make our approach to an evaluation,

and the judgements we make about a project's

success less than fair and honest?
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PA3)lEfl 3 - 14
MaTepnaJIbl no,nrOTOBJIeObl Management Systems International

MhI 065I3aHhI CnpOCH.Th ce65I qeCTHO: CTauyr JIB :

3TH neHHOCTB npeIlllTCTBBeM Ha HameM nyTB

KOf));a MhI 6y));eM MCKaTh OTBeThI.

lITO MO)l(eT C));eJIaTh Ham no));XO)); K oueHKe, a

TaK)l(e BbIHOCMMble HaMIl c)T)K,lleHM5I 06 ycnexax

npoeKTa, MeHee 1J:eCTHbIMH M CnpaBe,nJIHBbIMH?

IIporpaMMa nO,lJ,I'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTB Oll,eOKH npoeKTOB

MapT-BIOHb 1997 r.



SECTION 3 - 15

Sometimes we have a strong views about the

-
projects we are asked to evaluate.

•
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• Or something we believe is absolutely wrong?

• Does it do something we believe is absolutely
right?

*

*

*

*

Helping the people with disabilities.

Protecting the environment.

Selling alcohol to children.

Shooting animals for sport.
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PA3,UEJI 3 - 15

3amMTa oKp)T)KalOmeM Cpe,lXbI

HHOf,lXa y HaC MMelOTC5I TBep,lXoe MHeHMe - 0

• H~H lJTO-HH6y;:u. TaKoe, lITO MbI C1JHTaeM

a6COJIIOTHO HeBepHbIM?

HaOXOTa

rrp0,lXa2Ka aJIKOrOlliI ,lXeT5IM

crrOpTMBHa5I

)KHBOTHbIX

TIporpaMMa nO)JJ'OTOBKH pOCCBilCKDX 3KcnepTOB B 06J1aCTH oneHKH npOeKTOB
MapT-moHh 1997 r.

rrOMomb MHBaJIM,lXaM

• ~e~aeTCR ~H B xo~e ~aHHoro npoeKTa qTO­

~H6o TaKoe, ~o MbI C1JIITaeM a6CO~IOTHO

npaBH~bHbIM?

MaTepHaJIhl nO)JJ'OTOBJIeHbJ Management Systems International

rrp0 eKTax, KOTopble Hac rrorrpOCMnM oueHMTb.
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SECTION 3 - 16

If we have a strong opinion -- or bias -- in favor of or

against the kind of a-9tivity a project promotes:

• Do we care whether the evaluation finds this
particular project to be a success or not?

• Do we already think we know what the
evaluation will find -- before we begin
our work?

• When we listen to people, will we hear what
they say -- or only what we want to hear?

Can we be fair as evaluators of projects that promote

activities about which we have strong beliefs?
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MaTepuaJlbl nO,1l,fOTOBJleHbI Management Systems International
PA3):(En 3 - 16

ECJIM Y HaC MMeeTC5I TBep,n:oe MHeHMe - MJIM

MO)l(eM JIM Mbl 6blTb CrrpaBe,UJIMBblMll KaK

npoeKTOB,OueHKM06JIaCTMB

nporpaMMa nO,1l,1'OTOBKH POCCuBCKHX 3KCDepTOB B o6J1aCTU on;eHKU npOeKTOB
MapT-moHb 1997 r.

• MMeeT JIM ,UJI5I Hac 3HaqeHMe, yCTaHoBMT JIM

oueHKa TOT ¢aKT, qTO ,n:aHHhIM rrpoeKT

ycrrerneH?

• )];YMaeM JIM Mhl 3apaHee, ,n:o Haqana pa60Thl,

qTO )l)Ke 3HaeM, QTO MMeHHO 06Hap)l)KllTC5I B

xo,n:e oueHKll?

• Kor,n:a Mhl CJIyrnaeM JIIO,n:eti, YCJIbIIllMM JIM Mbl

TO, qTO OHM rOBOp5lT, MJIM )l(e TOJIbKO TO, qTO

XOTMM YCJIblrnaTb?

u

rrpe,n:B351TOCTh B rrOJIh3Y ,n:e5lTeJIhHOCTM, KOTOpOM =

co,neticTByeT rrpoeKT, MJIM rrpOTMB Hee:

3KcnepTbI

COneHCTByroIUHX ne5ITeJIbHOCTH, B OTHorneHMM

KOTOpOH y Hac TBepnble B3rJUI,Ubl?

I
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SECTION 3 - 17

In other situations, an evaluation may place our basic

values in conflict:

• Do we have friends who could be harmed if

an evaluation we have been asked to carry

out found problems in a project?

• Would our friendship with someone who

works on the project -- and the value we

place on that friendship -- make it difficult for

us to be as honest about what is happening

in the project as we would be if we did not

know the staff?
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MaTepHaJIbI nO,lU'OTOBJIeHbI Management Systems International
PA3,UEfl 3 - 17

ueHHOCT5IMM:

COXpaH5ITh6yneTJIM

llporpaMMa nO,lU'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06J1aCTH on.eUKH upoeKTOB
MapT-HIOHb 1997 r.

06beKTMBHOCTh B OTHOIIIeHMM Toro, lITO

HaHeceH Bpen, eCJIM npOBOnMMa5I HaMM

oueHKa yCTaHoBMT cymecTBoBaHMe np06JIeM

npM BhlrrOJIHeHMM rrpoeKTa?

npOMCXOnHT B paMKax npoeKTa, eCJIM MhI

npY3h5I C pa60TalOmMM no npoeKTy lIeJIOBeKOM

(M ueHMM 3TY npy)K6y)?

• ECTh JIM Y HaC npy3h5I, KOTOphIM MO)KeT 6hITh

• TpynHO

B npyrMX cMTyaUM5IX OueHKa MO)KeT npMBeCTM K

npOTMBOpelIMlO Me)l()ly HaIIIMMM OCHOBHhIMM

I
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SECTION 3 - 18

If we answer "yes" when we ask ourselves

questions about our biases and whether

important values may be placed in conflict in

a particular evaluation -- honesty and

friendship....

We should probably step back

-- and let someone else

conduct that evaluation.

There will be plenty of projects about which we will

not have strong biases -- or friends on the project

staff -- or where we will not have played a role in

designing the project.
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MaTepHaJlbl nO}J,l'OTOBJleUbJ Management Systems International
PA3,l(EJl 3 - 18

By):(eT eme MHoro rrpOeKTOB, B OTHOllleHHH

ECJIH MbI OTBetIaeM "):(a" Ha BOrrpOCbI 0 HallIHX

CHJIhHbIXB03HHKHeTHe

IIporpaMMa nO}J,l'OTOBKB pOCCBiiCKHX 3KCDepTOB B OOJlaCTH on;eOKB npoeKTOB
MapT-moob 1997 r.

HaM, BepoRTHo, CJIe,IIyeT OTOHTH B

CTOpOny, H nyCTb oneHKY npOBeJl.eT

KTO-JIHOO Jl.pyrou.

-

rrpHCTpaCTH5IX H 0 TOM, MO)KeT JIH B03HHKHyrI:>

KOH<pJIHKT Me)K,I(y ~a)KHbIMH ,ILJUI HaC ueHHOCT51~1H

B xo):(e oueHKH KOHKpeTHoro rrpoeKTa

HarrpHMep, Me)K,I(y tIeCTHOCTbIO H ):(P)7)K60M,

KOTOpbIX Y Hac

rrpHCTpaCTHM HJIM ):(p)l)KeCKHX OTHOllIeHMM C HX

COTpy):(HHKaMH, MJIH rrpOeKTOB, B pa3pa6oTKe

KOTOphIX MbI He rrpHHHManH 6bI y-qaCTIDI.
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SECTION 3 - 19

Even when we start on an evaluation with no strong

opinions about a project's worth -- no particular

reason to care what an evaluation discovers -- and no

sense that our basic values may be in conflict with

each other...

Bias can creep into our work.

Sometimes that occurs well before the point at

which we must make judgements about project

success.
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PA3):(EJI 3 - 19
MaTepHaJIbJ no,n:rOTOBJIeHbJ Management Systems International

,I:(a)J{e KOf,Ua MbI rrpHcTyrraeM K oueHKe, He MMe5I

TBep,Uoro MHeHM5I 0 ueHHOCTH rrpoeKTa, KaKOM­

nl160 orrpe,UeneHHOM rrpMqMHbI rrpMHMMaTb 6nM3KO

K cep,Uuy TO, qTO 06Hapy)KMTC5I B xo,Ue O:ueHKH, M

OIIJ;ymeHM5I, qTO MO)J{eT B03HMKHYTb KOH<pnI1KT

Me)J{)ly OCHOBHbIMM HaIlIMMI1 ueHHOCT5IMI1,

B HameD pa60Te Bce JKe MOJKeT

nO.HBHTbC.H npe,lUJ3.HTOcTb.

HHOf,Ua 3TO cnyqaeTC5I 3a,lJ,OJIrO ,lJ,0 Toro MOMeHTa,

KOr,lJ,a MbI ,lJ,OJDKllbI BLIHeCTH cYJK,l(eHH.H 06

ycneIllHOCTH npoeKTa.

I1porpaMMa nO,IJ;rOTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH ou,eHKH npOeKTOB
MapT-HlOHb 1997 r.



SECTION 3 - 20

For example:

• If an evaluator befieves that old people do not know
or care what is going on in their community, he may
not include them among those who are interviewed.

That's bias at work.

• If a male evaluator believes that girls cannot do
well in mathematics, he may sit in a classroom and
still not notice when they raise their hands and give
the correct answers.

That's bias at work.
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PA3)lEJI 3 - 20
MaTepuaJlbI nO,!U'OTOBJIeUbI Management Systems International

HarrpHMep:

• ECJIM 3KCIiepT CqHTaeT, qTO rrO)KMJIhle

JIIO,llM He- 3HaIOT, qTO rrpOHCXO,llMT B -HX

MMKpopaftoHe MJIH qTO MM BCe paBHO,

orrpaIlIMBaeMhIX.

3TO - npOBBJIemte npUCTpaCTHOCTU.

• ECJIM 3KCrrepT-M)')I0IMHa CqMTaeT, qTO ,lleByrnKM

He MoryT 6hITh XOPOIIlMMII MaTeMaTMKaMM, OH

MO)KeT CM,lleTh B KJIaCce M He 3aMeqaTh, KaK OHM

rrO,llHMMaIOT PYKM M ,llaIOT rrpaBMJIhHhle OTBeThI.

3TO - npOHBJIemte npucTPaCTHOCTH.

IIporpaMMa nO,lU'OTOBKB POCCuHCKHX 3KcnepTOB B 06JIaCTH on.eOKH npOeKTOB

MapT-moob 1997 f.



Bias -is about seeing

what we want to see

rather than seeing

what is really going on.
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PA3,llEJI 3 - 21
MaTepmlJlLl no,nroTOBJIeHLI Management Systems International

-

libITh npHCTPaCTHbIM - 3Ha'IHT, BH,1J;eTb TO, 'ITO MbI

XOTHM BH,1J;eTb, a He TO, 'ITO npOBCXO,1UlT B

~eHCTBBTe~bHOCTH.

IIporpaMMa no,nroTOBKH pOCCHiiCKDX 3KcnepTOB B 06J1aCTH OlJ,eUKH npOeKTOB
MapT-HIOHb 1997 r.



SECTION 3 - 22

Sometimes time works against us.

When we have too much to do in an evaluation

and not enough time -- there is a temptation to

take shortcuts:

• To question the people who come up

to talk with us, rather than deliberately

seeking out a mix of people.

• Taking one measurement of water

quality in a town, rather than 5 or 10 at

different points around town.

Taking shortcuts also lets

bias creep into our work!
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PA3,UEJI 3 - 22
MaTepu3.JIbl nO,uroTOBJIeHbI Management Systems International

HHOr,IJ,a BpeMSI pa60TaeT npOTIIB HaC.

KOfJJ:a y Hac CJIMIIlKOM MHoro pa60TbI rro oueHKe

M HeJJ:oCTaTOlJHO BpeMeHM, cyrueCTByeT C06JIa3H

rroi1TM KOpOTKMM rrYTeM:

• OrrpOCMTb JIIO,nei1, KOTopble rrpMXO,USIT

rrorOBopMTb C HaMM, a He CTpeMMTbC5I

ueJIeHarrpaBJIeHHO BbI6paTb JIIO,nei1 M3

pa3HbIX rpyrrrr.

• B35ITb O,nRy rrpo6y Ha KalJeCTBO BO,nbI B

ropo,ne, a He 5 MJIM lOB pa3JIM"IlHbIX

pai1oHax.

BbI60p KOpOTKHX nyreii TaIOKe I1pHBBOCHT

3JIeMeHT npHcTpaCmOCTH B pa6oTY!

IIporpaMMa nOAfOTOBKB pOCCHiiCKHX 3KcnepTOB B 06J1aCTH ou,eUKB npoeKTOB
MapT-HIOUb 1997 r.



SECTION 3 - 23

There is hardly any point in saying that you will

be an "unbiased" evaluator.

Bias is a constant problem

for all of us.

But If we are vigilant. ...

If we look for our biases -- and write them down

when we discover them.

Then, over the course of a career as an evaluator,

we can become less biased in our work.

That's a worthwhile goal!
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MaTepHaJJbI nO,/.l,I'OTOBJIeUbi Management Systems International
PA3,l],EJI 3 - 23

O,n;HaKO, ecnH MhI 6y,n;eM 6,n;HTenbHbI. ..

MeHee

llporpaMMa nO,/.l,I'OTOBKB pOCCHiiCKHX 3KcnepTOB B 06J1aCTH OlJ,eUKB npoeKTOB
MapT-moob 1997 r.

~IIpHCTpaCTHOCTb - nOCTO»HHa.a

npOOJIeMa ,lVUI Bcex HaC.

BPM nH HMeeT CMhICn rOBOpHTh, qTO BbI 6y,n;eTe

"6eCrrpHCTpaCTHbIM" -3KCrrepTOM.

EcnH MbI CTaHeM cne,n;HTb 3a rrpO.5IBneHIDIMH

Harnen rrpHCTpaCTHOCTH H cPHKCHpOBaTb HX B

rrHChMeHHOM BH,n:e, Kor,n:a 06Hap)')KHM,

TOf,IJ;a, B XO,IJ;e HameD: KapbepbI B KalJeCTBe

3TO - ,llOCTOMHa5I ueJIb!

3KcnepTa no ou;ellKe, MbI

npUCTpaCTHbIMH B paOOTe.
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SECTION 3 - 24

Many evaluators believe that we have an

ethical obligation

to tell our clients about any

biases or prior connections

we may have with a project

before we start work on an evaluation.

Even if we do not feel that these matters

are serious enough to stand in the way of

a fair and honest evaluation.....

our clients have a right to

know about these issues and

to make their own decision

about the risk they pose.
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PA3,Il;EJI 3 - 24
MaTepuaJIbi nO,lJ,fOTOBJIeUbi Management Systems International

MHOme 3KCnepTbI nOJIaramT, 'ITO YHaC eCTb

31W1eCKoe 06.H3aTeJIbCTBO coo6:ro:aTb HaIllHM
~

KJIHeHTaM ,1l,O HaiJ:aJIa pa60TbI Ha,1l, ou;eHKOH 0

JII06bIX npOBBJIemmx llpHCTpaCTHOCTH HJIH

HMeBmux paHee MeCTO CBB3JIX C npoeKTOM.

,I(alKe eCJIH MbI He OlI(yIIl;aeM, lffO 3TH BonpOCbI

,1l,OCTaTO'IHO cepbe3HbI ,1l,JllI Toro, lffo6bI CTaTb

nOMeXOH B npOBe,1l,emm CnpaBe,1l,JIHBOH H '1eCTHOH

ou;eHKH, HalllH KJIHeHTbI HMelOT npaBO 3HaTb 0 HHX

H npHH.HTb C06CTBeHHOe pemeHlfe OTHOCHTeJIbHO

CTeneHH pHcKa.

llporpaMMa nO,lU'OTOBKB pOCCHiiCKBX 3KcnepTOB B o6J1aCTU on,eHKB npoeKTOB

MapT-moHb 1997 f.



Ethics in evaluation

is not just about how

we act as individual

evaluators.

It is also about how we treat others.
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PA3.Il:En 3 - 25
MaTepnaJIbl no,u,rOTOBJleHbl Management Systems International

3TIIKa B npOBe,n;emm: OneHKII - 3TO He TOJIbKO

Hamil ,n;eHCTBIm B KalJeCTBe 3KcnepTOB.

QHa KaCaeTC.H TaIOKe Toro, KaK MbI o6pamaeMC.H C

JIIO,lI;bMII.

nporpaMMa nO,lJ,rOTOBKH poccnBCKHX 3KcnepTOB B 06JlaCTH OD,eHKH npoeKTOB
MapT-moHb 1997 f.



SECTION 3 - 26

Most evaluators believe that the people who help us

-- who tell us their opinions about a project --

have certain rights:

,-

• They have a right to honest answers to

questions about who we are and why we are

asking them questions.

~ -
-

•
I
I

•
• They have a right to give us their answers in

confidence.

• "Confidentiality" means that we will not reveal
their name and attach it to the opinion they voiced
without their explicit permission.
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MaTepHaJlbI nOJJ,rOTOBJIeHbI Management Systems International
PA3,II,Efl 3 - 26

H rroqeMY MhI 3a,UaeM HM BOrrpOChI.

KOTophle HaM llOMoraIOT - HarrpHMep,

OTBeqaThrrpaBOeCThHHX

KOHcPH,UeHUHaJIhHO.

orrpe,UeJIeHHhle npaBa:

OTBeThI Ha BorrpOChI 0 TOM, KTO MhI TaKHe

IIporpaMMa nOJJ,rOTOBKH pOCCHilCKHX 3KcnepTOB B 06JlaCTB OneHKH npOeKTOB
MapT-HlOHb 1997 r.

• Y HHX eCTh rrpaBO rrOJIytIl1Th' qeCTHhle

.y

nOJIhIIIHHCTBO 3KCrrepTOB CqHTaIOT, qTO JIIO,UH,

Bblpa)KeHHOrO pa3perneHM5I.

BhICKa3hIBaIOT CBOH MHeHH5I 0 rrpoeKTe, - HMeIOT

• "KOHc)JMe~HaJlbHOCTb" 03HaqaeT, qTO MhI He

CTaHeM 06HapO,UOBaTh HX I1MeHa H CB5I3hIBaTh HX

C BbICKa3aHHbIMH HMH MHeHH5IMI1 6e3 ¥IX qeTKO
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SECTION 3 - 27

Getting very good at being an evaluator

also means learning to present whatever

findings emerge from an evaluation in

a constructive manner that

helps the client move forward.
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PA3,llEn 3 - 27
MaTepHaJIbl no,uroTOBJIeHbI Management Systems International

CTaTb XOpOIIIHM 3KcnepTOM no ou;eHKe 03Ha'laeT

TaIOKe HayqBTbC.H npe,nCTaBJI.HTb YCTaHOBJIeHHbIe B

xo,ne ee npOBe,neHml «}JaKTbI B KOHCTPYKTHBHOH

MaHepe, KOTOpa.H nOMOJKeT KJIUeHTY ,nBHraTbCB

Bnepe,n.

llporpaMMa no,uroToBKH pOCCHiiCKBX 3KcnepToB B 06JIaCTD Ol]eUKH npoeKTOB
MapT-moub 1997 r.



SECTION 3 - 28

For every problem an evaluator encounters

in an project -- he needs to ask

forward looking questions:

• Can the problem be corrected?

-
-
I
•

• How can it ·be corrected?
-
•
•

• Would the sponsor be better off to try to

correct the problem or not?
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PA3)lEJI 3 - 28
MaTepuaJIhI nO,lU'OTOBJIeHbI Management Systems International

no Ka)K,lJ;OH np06JIeMe, C KOTOpOH CTOJUrneTCR

3KcnepT B xo,n;e npoBe,n;eHIDI o:u;eHKH, OH ,n;OJDKeH

3a,n;aTb BonpochI:

• MO)KHO JIM peIIIMTb rrpo6JIeMy?

• KaKllM o6pa30M?

• Ey,neT JIM JIytIIlle, eCJII1 crrOHCOp
IIorrbITaeTC5I peIIIMTb rrpo6JIeMy?

IIporpaMMa nO,lU'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06J1aCTH ou,eOKH npOeKTOB
MapT-moob 1997 f.



SECTION 3 - 29

Problems that are typically found in
"mid-term" or "formative evaluations"

• Inadequate projection of project costs.

• Overly optimistic in terms of the time
required.

• Lack of precise objectives -- no one is clear
about what the project is expected to
produce or accomplish.

• Lack of clarity about roles and
responsibilities within the project team.

• Vague and optimistic assumptions about
factors outside the project that can influence
its success

• Absence of any sort of progress monitoring
system that would help the effort on track.
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MaTepHaJlbI nO,lJ,roTOBJIeHbI Management Systems International
PA3.llEJI 3 - 29

llporpaMMa nO,lJ,roTOBKH pOCCniiCKRX 3KcnepTOB B 06JIaCTH oo,eUKH npOeKTOB
MapT-moub 1997 r.

OTHOCI1TeJIbHO

BbIBBHHIDTcn B XO,lJ.e
" tjJ0pMllpyromeii

OnTI1MI13M

• Hea,ueKBaTHbIH ~rrpOrH03 3aTpaT no npoeKTY. -

• llpe3MepHbI:i1

CpOKOB.

• He,nOCTaTOqHO qeTKMe 3a,uaqI1: HI1KTO TOqHO

He 3HaeT, KaKOBa O)l{I1,naeMa5I "npo,UyKI.J;I15I"

rrpoeKTa I1JII1 ero npe,nnOJIaraeMble

,nOCTI1)l{eHI15I.

• He,nOCTaTOQHa5I 5ICHOCTb B pacnpe,neJIeHI1I1

pOJIe:i1 11 OTBeTCTBeHHOCTI1 cpe,nI1 qneHOB

pa6oTaJOme:i1 no rrpoeKTY KOMaH,UbI.

• TyMaHHble 11 OnTI1MI1CTI1QeCKI1e I1Cxo,UHble

npe,nnOJIO)l{eHIDI OTHOCI1TeJIbHO BHemHI1X

<l>aKTopoB, KOTopble MOryr nOBJII15ITb Ha ycnex

npoeKTa.

• OTcYTcTBMe KaKOM-JIM6o CMCTeMhI

Ha6JIIO,neHM5I 3a XO,nOM BhlrrOJIHeHM5I rrpoeKTa,

KOTOpa5I rrOMOfana 6bI y,nep)KI1BaTb ero B

3anJIaHI1pOBaHHbIX paMKax.

IIp°6JIeMbI, KOTOpble 06bfllllO
"npOMe1KYTo1filoii" IlJIII
npe,lJ.CTaBJIelllle" oneHirn:

I
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SECTION 3 - 30

Problems that are typically found in "final" or

"summative" as well as "impact" evaluations:

• Problems that arose because the objectives
of the project were not clear.

• Problems that arose because roles and
responsibilities within the team were
never clarified..

• Objectives that were not achieved.

• Problems in sorting out why objectives were
not achieved.
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PA3,llEJI 3 - 30
MaTepHaJlbI nO,!U'OTOBJIeHbI Management Systems International

IIpo6JIeMLI, KOTOphIe 06hI'IHO BhllIBJIBIOTCB B XO,ll;e

"OKOlPlaTeJIhHOii" HJIH "3aBepmaIOIQeii" ou;eHKH, a

TalOKe ou;eHKH 34J4JeKTHBHOCTH npoeKTa:

• TIp06JIeMbI, B03HMKIIIMe M3-3a HelIeTKOCTM

3a,uall npoeKTa.

• TIp0 6JIeMbI, B03HMKIIIMe M3-3a Taro, lITO pOJIH

M OTBeTCTBeHHOCTb Me)K):(y qneHaMM KOMaH,UbI

TaK M He 6bIJIH onpe,UeJIeHbI.

• 3a,uallM, KOTopble He 6bIJIM BblnOJIHeHbI.

• TIp06JIeMbI B onpe,UeJIeHMH IIpHllMH, no

KOTOpbIM He 6bIJIM BblnOJIHeHbI 3a,uallM.

IIporpaMMa nO,!U'OTOBKH pOCCHiiCKDX 3KcnepTOB B 06J1aCTH oneUKH npOeKTOB

MapT-moHb 1997 f.



SECTION 3 - 31

• Assumptions that proved to be wrong.

• Problems in determining whether the
project's intended beneficiaries were better
off as a result of the project -- because of fhe
absence of data about the state of these
beneficiaries when the project began.

• Problems in determining whether changes
that have occurred in the project area were
caused by the project or something else.

• Problems that arose because the project
had unanticipated, negative side effects.
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PA3,UEJI 3 - 31
MaTepHaJILi nO,lU'OTOBJIeULI Management Systems International

• I1CXO,ll;Hble rrOJIO)KeHM5I, KOTOpble OKa3aJIMCb

OIIIM60QHhIMM.

• TIp06JIeMbI rrpM orrpe,n:eJIeHMM TOrO,

M3MeHMJIOCh JIM K JIyqIIIeMY rrOJIO)KeHMe

rrpe,n:rrOJIaraeMh~ KnMeHTOB rrpOeKTa B

pe3YJIhTaTe ero peaJIM3aUMM, TaK KaK

oTcyrCTBYJOT ,n:aHHhleo COCT05IHHM 3TMX

KJIMeHTOB B HaqaJIe rrpoeKTa.

• IIpo6JIeMhI rrpM orrpe,n:eJIeHMM Toro, 6hIJIM JIM

M3MeHeHM5I BhI3BaHhI MMeHHO rrpoeKTOM MJIM

qeM-JIM6o eme.

• TIp0 6JIeMhI, B03HMKlIIMe M3-3a Toro, qTO y
rrpoeKTa OKa3aJIMCh HeO)KH,ll;aHHhle

oTpHuaTeJIhHhle rr060qHhle pe3YJIhTaThI.

IIporpaMMa nO,lU'OTOBKH pOCCHii:CKHX 3KcnepTOB B 06JIaCTH OlI,eUKH npoeKTOB
MaPT-HIOUb 1997 r.



SECTION 3 - 32

Being good at gathering facts

is only part of what it takes

to be a good evaluator.

Most sponsors expect evaluations to

contain advice about actions that the

sponsor and the project's day-to-day

managers should take in response to

what the evaluation has discovered.
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PA3,IlEfl 3 - 32
MaTepoaJIbI nO)U'OTOBJIeHbI Management Systems International

IIporpaMMa nO,lU'OTOBKH pOCCHilCKBX 3KcnepTOB B 06JlaCTO o~eHKH npoeKTOB
MapT-moHb 1997 r.

,UOJDKHbI CTaTh

crrOHcopOB McaMMX

KOTophle

EOJIblIlMHCTBO crrOHcopOB O)l(J1,UaIOT, QTO

oueHKa ,UaCT MM COBeThI OTHOCMTeJIbHO

MeHe)pKepOB rrpoeKTa Ha YCTaHOBJIeHHhle

B xo,Ue OueHKM <l>aKTbI.

,UeticTBMti,

Xopomee YMeHHe co6i1paTb 4laKTbI - 3TO JIHIIIL
qaCTb TOrO, lITO He06xo,LUIM0 xopomeMY 3KCnepTy

- ~

no npOBe,ZJ.eHHlO ou;emrn. -
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SECTION 3 - 33

When we shift from a fact gathering and
judgement mode into a consideration of
actions that can be taken -- we move
into the realm of recommendations.

Our recommendations -- which contain our advice or

suggestions about the course of action a client should

follow based on the results of our evaluation -- need to be

just as useful as our findings and conclusions.
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PA3,llEJI 3 - 33
MaTepHaJlbI nO.ll.roTOBJIeHbI Management Systems International

HarrpaBJIeHHHo

KOf,lla MhI rrepeXO,llJiIM OT c60pa

¢aKTOB 11 BhIHeCeHI15I C)l)K,UeHHH K

paCCMOTpeHHlO ,UeMCTBHM, KOTOphle

MOryT ~ 6hITh BhlrrOJIHeHhI, MhI

rrepeXO,llJIM B MJiIP peKOMeH,IJ.anHii.

IIporpaMMa nO,llI'OTOBKB pOCCHiiCKBX 3KcnepTOB B o6J1aCTH OQeHKB npOeKTOB
MaPT-HIOHb 1997 f.

HarnH peKOMeH,UaUHJiI,' co,Uep)KaIUHe COBeThI H

KOTOpOfO ,llOJI)KeH rrpJiI,llep)KJiIBaThC5I KJIJiIeHT,

OCHOBhIBa5ICh Ha pe3YJIhTaTaX HarneM OueHKM,

)l,OJDKHbI 6bITb TaKHMB :iKe nOJIe3HbIMD, KaK II

YCTaHOBJIeHHble HaMD <}laKTbI II C)l,eJIaHHble

3aKJIlOlJeHIDl.
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SECTION 3 - 34

If we listen to sponsors, we can gain

some insight about_what makes

a recommendation

a good recommendation:

• It's feasible -- it can actually be done.

• It's consistent with the way the sponsor's

organization does things -- it fits well

with the sponsor's approach and basic

systems.

• It's sensible -- it will probably solve the

problem better than any other action we

might take.

• It's affordable.
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PA3LlEfl 3 - 34
MaTepmUIbI nOlU'OTOBJIeHbI Management Systems International

• OHa no cpe)l.CTBaM.

KaK pa60TaeT
T.e. XOpOIllO

H 6a30BbIMH

llporpaMMa nO,lU'OTOBKH pOCCHBCKBX 3KcnepTOB B o6J1aCTH OIJ,eHKH npOeKTOB
MapT-moHb 1997 r.

• OHa peaJILHa, T.e. ee ,Uei1cTBHTeJIbHO

MO/KHO BbIIIOJIHMTb.

• OHa COOTBeTCTByeT TOMY,
opraHH3anHH cnOHcopa,
CO"lJeTaeTC5I C rrO,UXO,UOM

CHCTeMaMH crrOHcopa.

• OHa pa3YMHa, T.e., B03MO)KHO, peIllHT

rrpo6JIeM)T JIyqIlle, "lJeM JII060e ,Upyroe

,UenCTBHe, KOTopoe MO)KHO 6bIJIO 6bI

rrpe,UrrpHH5ITb.

ECJIH MbI rrpHCJIyrnaeMC5I K CrrOHCOpaM, TO MO)KeM

rrOJIyrIHTb HeKOTOpOe rrpe,UCTaBJIeHHe 0 TOM, "lJTO

,UeJIaeT peKOMeH,UaUHIO xopoIllei1.
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SECTION 3 - 35

Ideas about recommendations

may occur to us

in the middle of the night.

But unless we test them carefully

in the ·full light of day -- they will

probably not pass all of these tests.

In some evaluations it takes almost as much time

to develop sound recommendations that

sponsors are likely to act upon as it does to

gather the basic facts about a project.
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PA3.IJ:En 3 - 35

B xo~e npOBe~eHHR HeKOTopbIX OQeHOK Tpe6yeTcR

nOQTH CTOHbKO iKe BpeMeHH ~ pa3pa6oTKH

peKOMeMa:n;uii:, KOTopble cnOHcopbI BepORTHee

Bcero MOryT BblnOJIlllITb, CKOJIbKO H ~ c60pa

OCHOBHbIX cBe~eHHii 0 npoeKTe.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

MaTepHaJlbl DO,woTOBJIeHbl Management Systems International

MneM OTHOCMTeJIbHO peKOMeHnaUMM MOryT

rr05IBMTbC5I y HaC cpenM HOqM.

OnHaKO, eCJIM· MbI Tru;aTeJIbHO

rrpOBepMM MX rrpM CBeTe nIDI,

B03MO)l(HO, He rrpOM,UyT

IfcrrbITaHIDI. .

llporpaMMa DO,woTOBKB pOCCHiiCKBX 3KCDepTOB B 06JIaCTH OIJ,eHKB npoeKTOB
MapT-HlOHb 1997 r.
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SECTION 3 - 36

CLASS EXERCISE

(To be carried out as a discussion by the full class)

Imagine that you have -delivered a draft of your most recent
evaluation report to your client •• a voluntary organization
working in Russia in collaboration with a local Russian
NGO. The organization has reviewed your draft report and
called you in to discuss it.

As you talk with the senior staff of these two organizations
you realize that most of their comments are questioning
whether the project is really having the budget and
schedule problems that your report suggests. They are
also saying that you may have overstated the frequency
with which beneficiaries are left to fend for themselves
when they come for training or to receive assistance from
the project. At the end of the meeting they tell you that your
report probably needs to be rewritten before it is called the
final version.

1. How do you interpret this meeting?

2. What changes do you feel you should make in your
report?

3. What questions do you want to ask your client before
you begin working on the report again?
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PA3,llEn 3 - 36
MaTepuaJlbI nO,llfOTOBJIeObl Management Systems International

YIIPA)KJIEHHE ,IJ;JUI 3AlliITHH B KJIACCE

(BhIITOJIIDIeTC5I B MaJIhIX rpynrrax, 3aTeM 06C)')K.ll:aeTC5I Ha 06meM 3aIDITill1)

llpe)J;CTaBbTe ce6e, 'ITO BbI npe)J;CTaBHOO KJIIfeHTY - )J;06pOBOJIbHOH

OpraHH3aIUlH, pa60TalOmeH B POCCHH B COTpY,1J;HMeCTBe C MeCTHOH

pOCCHifCKOH HKO - npOeKT CaMOrO nOCJIe,1J;HerO OT'leTa 0 npOBe)J;eHHH

ou;emrn. OpraHH3aIUlH pacCMOTpeJIa Bam npoeKT OT'leTa H BbI3BaJIa Bac

,n;.JllI ero 06CYJK,1J;eHHH.

B xo,u;e 6eCe,lJ;bI C PYKOBO,lJ;HIIJ;HMH COTpY,1J;HHKaMH 3THX ,lJ;Byx
opraHH3au;Hif BbI nOHHOO, 'ITO 60JIbmHHCTBO HX 3aMe'laHHH npe)J;CTaBJIHIOT

C060H COMHeHHH 0 TOM, )J;eHCTBHTeJIbHO JIH y npoeKTa HMelOTCH

np06JIeMbI C 61O,JUKeTOM H BbillOJIHeHHeM rpalllHKa, KOTopbIe YKa3aHbI B

BameM OT'leTe. COTpy,1J;HHKH TalOKe YKa3bIBa1OT, 'ITO BbI MOrJIH

npeYBeJIWIHTb TO, HaCKOJIbKO '1aCTO KJIOeHTOB npoeKTa OCTaBJIHIOT

CnpaBJIHTbCR C np06JIeMaMO caMOCTOHTeJIbHO, Kor)J;a OHO npHXO,lJ;HT

ytlHTbCH 000 nOJlytlHTb nOMOIIJ;b B paMKax npoeKTa. B KOHu;e BCTpe'lH

COTpy,1J;HHKD co06malOT BaM, 'ITO OT'leT, B03MOlKHO, npH,IJ;eTCR

nepeIIHcaTb, npe1K,Ile '1eM OH nOJIY'lHT cTaTYc OKOll'IaTeJIbHoro.

1. KaK BbI HHTepnpeTupyeTe )J;aHHYIO BCTpeqy?

2. KaKDe H3MeHeHHR. no BameMY MHeHHlO, BbI )J;OJIlKHbI C)J;eJIaTb B

OT'leTe?

3. KaKDe BonpOCbI BbI 3a,IJ;a,u;uTe BameMY KJIHeHTY npeJK,IJ;e '1eM

CHOBa Ha'laTb pa60TY Ha,IJ; OT'leToM?

llporpaMMa nO,llfOTOBKB pOCCBiiCKBX 3KcnepTOB B 06J1aCTH o~eHKB npOeKTOB

MapT-HIOHb 1997 r.
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MaTepHaJIbI nO)II'OTOBJIemI Management Systems International

YIIPABJIEHHE npOQECCOM
IIPOBE,I(EHHH O:QEHKH

IIporpaMMa nO,lI,fOTOBKH POCCuHCKlIX 3KcnepToB B o6J1aCTH oueHKU npOeKTOB
MapT-mom 1997 r.



Section 4 - 2

An evaluation is a task that needs to be

managed just as carefully as any project an

evaluator examines.

There are two key stages in this task:

• Setting it Up, and

• Carrying it Out

At each stage there is both a managerial and a

technical side to an evaluation. In this segment,

we look at the managerial side of the

evaluation task.
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PA3,llEJI 4-2
MaTepHllJIbl nonroTOBJIeHbl Management Systems International

OueHKa - 3TO rrpouecc, KOTOpbIM H)')KHO

yrrpaBlliITb TaK )Ke TmaTeJIbHO, KaK M JII06bIM

rrpOeKTOM, KOTOpbIH: aHaJIM3MpyeT 3KCrrepT.

)l;aHHbIM rrpouecc BKJIIOqaeT ,nBa OCHOBHbIX

3Tarra:

• IIocTaHoBKa 3a,naqM

Ka)K):(bIll 3Tarr I1MeeT yrrpaBJIeWIeCKyIO I1

TeXHrrqeCKyIO CTOpOHY. B ,naHHOM pa3,I:(eJIe MbI

paCCMOTpMM npo6.JIeMY ynpaB.JIeHIDI O:o;eHKOii.

TIporpaMMa nO.llfOTOBKH pOCCHHCKHX 3KcnepTOB B o6JIacTH OlJ,eHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 4 - 3

Setting Up the Evaluation Task has two

aspects, both of which are important:

• Establishing an Evaluation Contract

with the Organization that has

called for an evaluation, and·

• Recruiting an evaluation team.
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PA3,llEJI 4-3
MaTepHllJIbl no,nroTOBJIeHbl Management Systems International

IIocTaHoBKa 3a)l;a1J:H npOBe,neHHB On;eHKH HMeeT

,nBa aCrreKTa, H o6a OHM Ba)l{HbI:

• 3aKJIIOqeHHe ,nOrOBOpa Ha rrpOBe,neHHe OueHKH
v v

C OpraHH3aUHeM, KOTOpa5I 3arrpOCHna ,naHHbIH

BH,n pa60TbI.

• <POpMHpOBaHHe KOMaH,nbI 3KCrrepTOB.

TIporpaMMa nO,llTOTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH oueHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 4 - 4

Carrying Out the Evaluation Task also has two

important managerial dimensions as well:

• Nurturing Relationships, and

• Completing the Work on Schedule

and Within Budget
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PA3UEJI 4-4
MaTepHaJIbl nO,llrOTOBJleHbI Management Systems International

BbInOJIHeHHe 3a,na"llH TaIOKe MMeeT ,n;Ba aCneKTa,

Ba)KHbIX B ynpaBJIeHqeCKOM nJIaHe:

• <POpMMpOBaHMe M nOMep)KaHMe OTHOIIIeHMM

• 3aBeprneHMe pa60TbI no rpaQ;>MKy M B npe,n;eJIex

yCTaHOBJIeHHOM CMeTbI.

TIporpaMMa nO,llrOTOBKH pOCCHii:CKHX 3KcnepTOB B o6J1acTH ou,eHKH npOeKTOB
MapT-HIOHb 1997 r.



Establishing an Evaluation Contract
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MaTepHllJIbI nO.!U'OTOBJIenbl Management Systems International

3aKJIIO"lJeHHe ,n;OrOBOpa 0 rrpOBe,n;eHHH Ou;eHKH

IIporpaMMa nO)U'OTOBKH pOCCHiiCKHX 3KcnepTOB B o6JIacTH OlleHKB npoeKTOB
MapT-mollL 1997 r.



Section 4 - 6

Government agencies and most foundations

that issue contracts for evaluation services

follow one of two contracting processes for

selecting the evaluators they will ask to undertake

a particular evaluation:

• A Competitive Procurement process, or

• A Sole Source procurement process.
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MaTepHaJILI no.nrOTOBJleHLI Management Systems International

IlpM oT6ope 3KCnepTOB M5I npOBe,neHM5I OueHKM

KOHKpeTHOrO npOeKTa rocy,napCTBeHHble

Be,nOMCTBa M 60JIblIIMHCTBO cPOH,nOB,

3aKJIlOQaIOlI(Me ,nOrOBOpbI 0 npe,nOCTaBJIeHMM

ycnyr B ,I(aHHOM 06JIaCTM, MCrrOJIb3y:EOT ,I(Ba BM,I(a

,I(OrOBOpHOrO rrpouecca:

• OT6op KaH,nM,naTOB Ha KOHKYPCHOi OCHOBe

• 06palI(eHMe K O,nUOMY KaH,nB,1J;aTY

IIporpaMMa no.nrOTOBKU pOCCHitCKHX 3KcnepTOB B o6J1acTH OneHKU npoeKTOB
MapT-HIOHL 1997 f.



Section 4 - 7

Competitive Procurement

When a sponsor wishes to consider a number of

possible evaluators before selecting one, he

publishes or sends copies of his requirements to

several individuals or groups. His invitation to

compete for an evaluation job asks them to

prepare a proposal saying how they would carry

out the work and what price they would charge.

The sponsor reviews the proposals he receives

and selects the one that gives him the best

combination of technical capability and price.
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PA3nEJI 4-7
MaTepH:UIbl nO,lU'OTOBJIeHbl Management Systems International

IIponecc oT6opa KaH,IJ;m.aTOB Ha KOHKypCHOH

OCHOBe

KOf,Ua CrrOHCOp XOlJeT paCCMOTpeTh KaH,I1;I1,UaTyphI

HeCKOJIhKJ1X B03MO)I(HhIX 3KCrrepTOB, rrpe)l(,I(e lJeM

BhI6paTh OUROrO H3 RHX, OR rry6JIMKyeT CBOM

Tpe60BaHIDI illIM paCChmaeT MX HeCKOJIhKMM

JIMI(aM illIM rpyrrrraM. B rrpMfJIarneHMM rrpUH.HTb

yqacTue B KOHKype Ha rrpaBO rrpOBeCTH Ou;eHKy

rrpOeKTa OH rrpOCMT MX rrO,UfOTOBMTh

npe,UJIO)l(eHMe C orrMcaHMeM TOfO, KaK OHM 6y,UyT

npOBO,UMTh pa60Ty M YKa3aHMeM fOHOpapa.

CrrOHCOp M3YlJaeT rrOJIYlJeHHhle rrpe,UJIO)l(eH:IDI M

oT6MpaeT O,UHOfO KaH'zl;I1,UaTa, npe,UCTaBMBrnefO

HaM60JIee OrrTHMaJIbHOe CO'leTaHHe TeXHH1J:eCKDX

B03M01KHOCTeH U rOHOpapa.

IIporpaMMa nO)U'OTOBKH POCCHitCKIIX 3KcnepTOB B o6JlacTH OlleHKH npOeKTOB
MapT-HlOHb 1997 r.



Section 4 - 8

Sole Source Procurement
I....

At other times, a sponsor may know who the most .,

•
qualified evaluator is in a particular field. In most

agencies he has the option to send his requirements

to only one evaluator for jobs that are not expected to

be very expensive. The' sponsor may ask the

evaluator to prepare a full proposal or he may simply

ask the evaluator about this price for doing this work.

The selection of an evaluator without

competition is normally made based on the

justification that this evaluator is the best

qualified.
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PA3nEJI 4-8
MaTepHaJIbl no,nrOTOBJIeHbI Management Systems International

06pameHHe K O~HOMY KaMu.naTY

B ,npyrOM c.rryqae CrrOHCOp MO)l(eT 3apaHee 3HaTb,

KTO 5IBn5IeTC5I HaM60nee KBMM<pMUMpOBaHHhIM

3KCrrepTOM B ,naHHOM KOHKpeTHOM 06naCTIL B
60JIblIIMHCTBe Be,n;OMCTB y HerO eCTb BbI60p ­

HarrpaBMTb CBOM Tpe60BaHIDI TOJIbKO O,n;HbMY

3KcrrepTY ,I(lliI BblrronHeHIDI pa60TbI, KOTOpa5I,

KaK O)l(M,naeTC5I, He 6y,neT cnMlIIKOM ,noporo

CTOMTb. CrrOHCOp MO)l(eT rrorrpOCMTb 3KcrrepTa

rro,nrOTOBMTb rro,n;po6Hoe rrpe,nnO)l(eHMe MJIM

rrpOCTO crrpOCMTb ero, KaKOM rOHopap OH

3arrpOCMT 3a BblrronHeHMe pa60TbI.

BbI60p 3KcnepTa 6e3 npOBe~eHUR KOHKYPca
,IJ;eJIaeTCR, KaK npaBHJIO, Ha OCHOBe Toro, 'ITO

~aHHbIi 3KcnepT RBJIReTCR Hau60JIee
KBaJIu4JunupoBauHbIM.

TIporpaMMa no,nroTOBKH pOCCHiiCKUX 3KcnepTOB B o6JIacTH ou.emrn npOeKTOB
MapT-HIOHb 1997 f.



Section 4 - 9

In both types of procurement processes, the
r--

centerpiece of a sponsor's request is the statement

of requirements he sends out.

The paper that describes these expectations is

offen referred to as a Scope of Work (SOW).

Some people use the phrase:

Terms of Reference (TOR)

instead.
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PA3D,EJI 4-9
MaTepUaJIbI nOMOTOBJIeHbI Management Systems International

B 060MX c.rryqa5IX KJIlOqeBhIM pa3LI;eJIOM

rrpMrJIarneHM5I CrrOHCOpa 5IBJI5IeTC5I

lIJOPMYJIHpOBaHHe Tpe6oBaHHH, KOTOphle OH

HarrpaBJI5IeT 3KcrrepTy.

)J;O:r<yMeHT, B KOTOpOM ,naeTC5I OrrMCaHMe

O)Kl1,naHMM: CrrOHCOpa, qaCTO Ha3hIBalOT "06'beM
pa60TbI".

HHor,na MCrrOJIh3yroT TepMHH "TeXHlf1IeCKOe
3a)j,aHHe" .

I1porpaMMa nO,llfOTOBKlI POCCHiiCKHX 3KcnepToB B o6J1acTH Ol(eHKlI npOeKTOB

MapT-HIOHb 1997 r.



Section 4 - 10

A Scope of Work includes all of the key

elements of what will become the agreement

between the sponsor and the evaluator about

what the evaluation task involves.

When a sponsor issues his Scope

Of Work and asks for proposals, the

Scope of Work represents only the

sponsors views.

During contract negotiations, the evaluator has

an opportunity to work with a sponsor and modify

the Scope of Work so that it reflects their combined

views.
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MaTepUaJlbI nO,llfOTOBJJeHbI Management Systems International

06'beM pa60TbI BKJII01JaeT BCe OCHOBHbIe

3JIeMeHTbI TOrO, 'ITO 6Y,lJ;eT ollJopMJIeHO KaK

COfJIameHHe Me~ CnOHCOpOM H 3KCnepTOM 0

COCTaBJllIlOmUX 3a,na1JH no npOBe,lJ;eHHIO OneHKH

npoeKTa.

Kor,na cnOHcop rOTOBMT "IIJIaH pa60TbI" M
3arrpaIIlMBaeT npe,nJIO)KeHIDI 3KcnepTOB, "IIJIaH

pa60TbI" OTpa)KaeT TOJIbKO TOq:r<y 3peHIDI
cnOHcopa.

B xo,ne npOBe,neHlliI neperOBopOB no ,norOBopy y
3KcrrepTa eCTb B03MO)KHOCTb npOBeCTM pa60Ty co
cnOHcopOM M M3MeHMTb "IIJIaH" TaKMM 06pa30M,
qTo6bI B HeM HaIIlJIM OTpa)KeHMe B3JIf5I,UbI KaK
cnOHcopa, TaK M caMoro 3KcnepTa.

TIporpaMMa nO,llrOTOBKH poccuitCKIIX 3KcnepTOB B 06JIaCTU OlJ,eHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 4 - 11

You should be aware of the fact that the major

elements of a Scope of Work are fairly standard.

If you plan to work as an

evaluator it might be a good idea

to start a library of examples of

good and terrible Scopes of

Work.

It can help you learn how to improve the ones

you negotiate with clients.
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MaTepuaJIhI no.n.rOTOBJIeHbI Management Systems International

BaM CJIe.rryeT HMeTh B BH,IIy TOT cPaKT, qTO

OCHOBHhle 3JIeMeHThI "06beMa pa60T" 5IBJI5IIOTC5I

,n;OBOJIhHO CTaH,n;apTHhIMM.

ECJIH BhI nJIaHHpyeTe pa60TaTh B KalJeCTBe

3KcnepTa, TO HenJIOXO Ha'laTb co6upaTb

6H6JIHOTeKy 06pa3IJ;OB XOpOIDOX Ii nJIOXDX

"06'beMOB pa60T".

OHa rrOMO)l(eT BaM HayqMThC5I cOBeprneHcTBoBaTb

cornarneHH5I C KJIHeHTaMM.

llporpaMMa nO,UfOTOBKH POCCHitCKHX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB

MapT-HJOHb 1997 r.



Section 4 - 12

Standard Elements as A Scope of Work

1. A short description of the project or program

that is to be evaluated.

2. A short statement of the purpose of the

evaluation.

3. A background section that explains the

current status of the project, whether this is

the first evaluation that has been requested,

etc.

4. A Statement of Work or list of evaluation

questions.

MSI'IVorldLearning\WPDATAIREPORTS\.'266\MTRAIN.4.w61
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PA3)lEJI 4-12
MaTepHaJIbI nO.llfOTOBJIeHbl Management Systems International

THllOBbIe 3JIeMeHTbI "06'beMa pa60TbI"

1. KpaTKoe orrHcaHHe rrpoeKTa MnM rrporpaMMhI,
oueHKa KOTOphIX Ll;OJDKHa 6hITh rrpOBe)XeHa.

2. KpaTKoe orrpeLl;eneHMe uenM OueHKM.

3. Ea30Ba5I HH<popMaUM5I: XO,n BhlrrOnHeHM5I
rrpoeKTa Ha ,naHHbIM MOMeHT; 5IBAAeTC5I nM

v

,naHHa5I oueHKa rrepBOM. M rrp.

4. OrrMcaHMe pa60TbI lInM rrepeqeHh BorrpocOB
aM rrpOBeaeHM5I OueHKM.

TIporpaMMa nO./lfOTOBKU pOCCHiicKHX 3KcnepToB B o6JIaCTH Ollemrn npOeKTOB
MapT-moHb 1997 f.



Section 4 - 13

5. A discussion of ideas the client may have

about an overall design for the evaluation,

data collection, how much travel is likely to

be involved, data analysis, etc.

6. A description of the types of skills the client

believes are needed, in an individual or on a

team, to carry out the evaluation.

7. A statement of the requirements for

reporting on the evaluation.

8. A budget.

MS1WorldLealllin~\WPDATAIREPORTS\32661MTRAIN.4.w61
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PA3,UEJI 4-13
MaTepH3JIbl nOllroTOBJIeHhI Management Systems International

5. OIII1:CaHHe H,n;et'I, KOTophle MOryT 6hITh Y
KJIHeHTa OTHOCHTeJIhHO 06meM CTpYKTYphI

oueHKH, c60pa ,naHHhIX, Bep05ITHOrO KOJIHtIeCTBa

KOMaH,UHpOBOK, aHaJIH3a ,naHHhIX 11 T.Il .

6. OIl11caHHe YMeH11M 11 HaBhIKOB, KOTophle, IlO

MHeH11IO KJI11eHTa, Heo6xo,n;HMhI OT,n;eJIhHoMy

3KcrrepTY HJIli KOMaH,n;e ,UJI5I rrpOBe,n;eHH5I OueHKM.

7. Orrpe,n;eJIeHlle Tpe60BaHliM K OTtIeTY 0

rrpOBe,n;eHll11 oueHKH.

8. CMeTa.

IIporpaMMa nO,llfOTOBKH POCCHiiCKHX 3KcnepTOB B o6J1acTH ouemrn npOeKTOB
MapT-HIOHb 1997 f.



Section 4 - 14

As you discuss a draft Scope of Work with a

client, you have an opportunity to ask

questions.

For example:
• If you cannot tell from the Scope of

Work why the sponsor wants an

evaluation carried out -- and why now

rather than at some other time --

ASK!

• If you do not understand who will use

this evaluation -- what decisions it will

inform -- or what roles other

stakeholders are expected to play --

ASK!
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PA3nEJ1 4-14
MaTepHllJIbI nOJU'{lTOBJleHbI Management Systems International

lIpH 06C~eHHHnpOeKTa "06'beMa pa60TbI" C

KJIHeHTOM y Bac 6y,n;eT B03M01KHOCTb 3a,n;aTb

BOnpOCbI.

HarrpI1Mep:

• ECJIH BbI He MO)KeTe onpeLl;eJIHTb no "061>eMY

pa6oTbI", Ll;lliI qero CIIOHCOp XOqeT IIpOBeCTH

oueHKY, M IIOqeMY 3TO H)')KHO Ll;eJIaTb B
u

,naHHbIH MOMeHT, a He B ,npyroe BpeM5I -

ClIPAIIIIIBAiITE!

• ECJIH BbI He IIOHMMaeTe, KTO BOCIIOJIb3yeTC5I
u

pe3YJIbTaTaMH ,naHHOH oueHKH, KaKHe perneHIUI

6y,1l;YT IIpMH5ITbI Ha ee OCHOBe, KaKMe pOJIH

6yLI;yT HrpaTb Ll;pyrMe "aKUMOHepbI" -

CIIPAIIIIIBAiITE!

I1porpaMMa nOLJ;I'OTOBKH pOCCHHCKIIX 3KcnepTOB B 06JlaCTH OlJ,eHKH npOeKTOB
MapT-HlOHb 1997 r.



Section 4 - 15

One of the most frequent answers to questions

about why an evaluation is to be undertaken

leads to an answer that sounds like this:

"Our headquarters office has asked this

field office to report on how its money is

being used. They use the term

"accountability" in their letters to us.

What they mean is that they need to be

able to demonstrate to our Board of

Directors that the organization is

keeping good track of how money is

being spent and what those

expenditures are producing."
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PA3LlEJI 4-15
MaTepHaJIbl nO)ll'OTOBJleHbl Management Systems International

O.n;IIH 1I3 HalI60JIee tIaCTbIX OTBeTOB Ha BOrrpOCbI

o TOM, rrOtIeMY H)T)KHO rrpOBeCTII OueHKY, 3BytrMT

rrplIMepHO CJIe)JylOmMM 06pa30M:

"Harna IIITa6-KBapTMpa 3arrpOCMJIa y

perMOHaJIbHOrO OT.n;eJIeHlIH OTtIeT 06

IICrrOJIb30BaHMM .n;eHe)I(HbIX Cpe,IJ;CTB. B
CBOIIX rrMCbMax K HaM OHM rrOJIb3yroTC5I

TepMMHOM "no,n;OTtleTHOCTb" IIpM 3TOM

OHM IIMeIOT B BM)l;y TO, tITO lIM H)T)KHO

rrpo.n;eMOHCTPMpOBaTb COBery

.n;lIpeKTOpOB, tITO opraHM3aUlIH XOpOIIIO

KOHTPOJIMpyeT MCrrOJIb30BaHlIe .n;eHer M

pe3YJIbTaTbI, KOTOpblI1: OHM ,n;aIOT."

llporpaMMa nO)lfOTOBKH pOCCHHCKHX 3KcnepToB B o6J1acTH ou:eHKH npOeKTOB

MapT-HIOHb 1997 f.



Section 4 - 16

This is typical.

It is very rare to be asked to do an evaluating

where the reason given is "to learn" or "to

make a better decision."
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PA3.llEJI 4-16
MaTepHaJIbI nO)lroTOBJleHbI Management Systems International

TaKoii OTBeT THnll'leH.

OqeHb pe~KO C npocb6oii 0 npOBe~eHHH Ou;eHKH

o6pamamTCB ,lU(B TOrO, 1J:T06bI "H3yqHTb" HJIH

"npHHBTb 60JIee OnTHMaJIbHOe pemeHHe."

llporpaMMa nO,lJ,fOTOBKH pOCCKHCKHX 3KcnepToB B o6J1acTH ou,eHKH npOeKTOB
MapT-HlOHb 1997 r.



Section 4 - 17

Asking questions about other parts of a Scope of

Work can be equally useful.

• You may learn that out of a page of

evaluation questions, only two or three

are important. The rest are just the

product of a committee.

• You might also find out that you will

not be working alone on the evaluation.

You will be part of a team of people --

some from inside the organization --

and others like yourself who have been

recruited as evaluation specialists.

What you learn may increase or decrease
your interest in working on a particular
evaluation.

~ISIWorJdLeamm~\WPDATA\REPORTS\3266\MTRAIN-4.w61
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PA311EJI 4-17
MaTepllaJIbl nO,1lroTOBJleHbI Management Systems International

B paBHOM CTerreHH MO)KeT 6bITb rrOJIe3HO 3a,naTb

BOnpOCbI 0 ,npyrHX pa3,neJIaX "06beMa pa60TbI".

• BbI MO)KeTe y3HaTb, QTO H3 BCerO rrepeQH5I

BOrrpOCOB ,nJI5I rrpOBe,neHH5I OueHKH Ba)J(HbI

TOJIbKO .nBa I1JII1 TpI1. OCTaJIbHble - BCerO JIMllib

rrpo,IIyKT pa60TbI KOMMTeTa.

• BbI MO)KeTe TaIOKe 06Hap)')KMTb, QTO 6Y,lJ,eTe

rrpOBO,lJ,HTb oueHKY He B O,nI1HOQKY. BbI 6y,neTe

pa60TaTb B KOMaH.ne, HeKOTopble qneHbI

KOTOpOM MOryr 6bITb rrpe.nCTaBHTeJI5IMM

opraHM3aUHM, a ,npyrMe - TaKMMM )l(e, KaK M

BbI, rrpMfJIaIIIeHHbIMI1 3KcrrepTaMM.

To, qTO BbI y3HaeTe, M01KeTb yCHJIHTb HJIH

OCJIa6HTb Bam HHTepec K npOBe,u;eHHIO ,lJ;aHHOH

KOHKpeTHoH oo;eHKH.

IIporpaMMa nO,!U"OTOBKIt: pOCCHUCKHX 3KcnepTOB B o6J1acTIf Ollemrn npOeKTOB
MapT-moHb 1997 f.



Section 4 - 18

Developing a Timeline and Budget

Two elements of a Scope of Work that must be

very clear to you before you make a commitment

to carry out an evaluation are the time you will

have to complete the task and the budget.

Time and budget are constraints.

All of the choices you make about an evaluation

design, data collection and analysis, evaluation

team members, travel, etc., have to make sense

in time and budget terms.
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PA3.IlEJI 4-18
MaTepHlUILI nO,lU'OTOBJIenbl Management Systems International

Onpe,1l;eJIeHHe CpOKOB H CMeTbI

IIpe)l()J;e, lJeM BhI B03hMeTe Ha ce65I

065I3aTeJIhCTBa no npOBe,neHMIO OueHKM, BaM

,nOJDKHbI 6bITb 5ICHbI ,nBa 3JIeMeHTa "06beMa

pa6oTbI" - CpOK, B TelJeHMe KOToporo BbI

,nOJDKHbI 3aBepIIIMTb 3a,naHMe, If CMeTa.

Cpom H CMeTa HaJIaralOT orpaHlflIeHIDI.

nI060H BaIII BbI60p B TOM. lITO KaCaeTC5I

CTPYKTyphI OueHKM, c60pa ,naHHhIX If MX aHaJIIf3a,

lIJIeHOB KOMaH,nhI, KOMaH,nMpOBOK M np., ,nOJDKHhI

BIIMChIBaThC5I B CpOKM M B cMery.

TIporpaMMa nO,lU'OTOBKH POCCuHCKHX 3KcnepTOB B o6JIacTH o~eHKH npOeKTOB

MapT-HJOHb 1997 f.



Section 4 - 19

All too often, novice evaluators underestimate

the amount of time that it takes to complete the

various task that must be undertaken in an

evaluation.

• Planning takes time.

• Developing and pre-testing
interview forms takes time.

• Training interviewers takes time.

• Data collection and analysis both
take time.

• Developing recommendations and
making sure that they are workable
takes time.

• Writing the report always takes time
-- more time than you ever expect!
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PA3llEJI 4-19
MaTepUaJIbI nO.llfOTOBJIeHbI Management Systems International

CnMIlIKOM qaCTO 3KCrrepTbI-HOBMQKM

He.n;OOueHI1BaIOT BpeM5I, Heo6xo.n;MMOe ,I:(lliI

3aBepmeHM5I TOrO JIJIM MHOrO 3a.n;aHM5I, KOTOpOe

H)')KHO BbIIIOJIHMTb B xo.n;e IIpOBe.n;eHM5I OueHKM.

• ITJIaHMpOBaHMe Tpe6yeT BpeMeHM.

• Pa3pa6oTKa M IIpe.n;BapMTeJIbHOe

arrp06MpOBaHMe epOpM co6eCe.n;OBaHI15I rpe6yroT

BpeMeHM.

• 06yqeHI1e COTpy.n;HI1KOB, KOTOpble 6y.nyr

IIPOBO.n;I1Tb co6eCe.n;OBaHMe, Tpe6yeT BpeMeHM.

• C60p .n;aHHbIX M MX aHaJIM3 Tpe6yroT BpeMeHM.

• Bhlpa60TKa peKOMeH.n;aUMM M orrpe.n;eJIeHMe I1X

BhIIIOJIHI1MOCTM Tpe6yeT BpeMeHM.

• ITO.n;rOTOBKa OTqeTa BCer.n;a Tpe6yeT BpeMeHM ­

M 60nbme, qeM BbI rrpe.n;rrOJIaraeTe!

llporpaMMa nO,llfOTOBKH POCCuUCKHX 3KcnepTOB B o6J1acTU oQemrn npOeKTOB
MapT-HIOHb 1997 f.



Section 4 - 20

Twenty years ago we developed a chart as a

guideline for estimating how to allocate

resources against the various tasks an

evaluation includes.

We still get requests for that chart!
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PA3D,Efl 4-20
MaTepHaJIbI nOllfOTOBJJeHbI Management Systems International

)];Ba,n;uaTb JIeT Ha3a,n; MbI pa3pa60TaJIM Ta6JIMUY ­
PYKOBO,I(CTBO ,I(JUI Onpe,I(eJIeHHB TOrO, KaK

paCnpe,I(eJIBTb peCypCbI Me:lK)Jy pa3JIIJIIHbIMH

3a,I(aHHBMH, KOTOpble BKJIlOtIaeT B Ce6B

npOBe,I(eHHe OneHKH.

K HaM ,n;o CllX nop nocryrraIOT 3a5IBKM Ha 3TY
Ta6JIMUY!

IIporpaMMa nO,l.lfOTOBKH pOCCHUCKHX 3KcnepTOB B o6JJacTH oQemrn npOeKTOB
MapT-HIOHb 1997 r.



Section 4 - 21

Illustrative Allocations of Resources
to Various Study Stages and Activities

Stage Percent of
Total Study
Cost

Activities
Included

Activity as a
Percent of
Stage Cost

Planning 15

Study
Preparations 20

Field
Implementation 30

Data Analysis 15

Reporting 20

hISlfWorld~e,min~\WPDATA\REPORTS"'~66\hlTRAJr,;-4.w61
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Reach agreement
on objectives,
measures, procedures,
deliverables, schedules 60

Established detailed
data requirements 40

Select interviewers 5
Select & prepare sites 15
Establish field procedures 20
Train field staff &
interviewers 25
Field test data collection
methods 15 ...
Develop detailed data
analysis plan 20

Provide coordination and

Iadministration 20
Undertake data collection 50
Maintain data collection

Iquality control 20
Complete preliminary data
processing 10

Prepare preliminary I
analysis 65
Solicit feedback and
revise analysis 35 -
Write report 70
Presentations
of findings, conclusions

Iand recommendations
to client and other
stakeholders 30

I
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PA31lEJ1 4-21
MaTepHaJIbI no,n,rOTOBJleHbI Management Systems International

Pacrrpe,1J;eJIeHHe peCypCOB

Ha pa3HbIX 3TanaX aHaJIH3a H Me1K,1J;Y pa3HbIMH

BH,1J;aMH,1J;eBTeJIbHOCTH

3T3rr % OT BH,lJ,bI ,ll.eJITeJIbHOCTH ,Il;eJITeJIbHOCTb B

o6mux % K 33TP3T3M

33Tp3T H3,ll.3HHOM

3T3rre

TIJIaHHpOBaHHe 15 llocuDKeHHe COrJIarneHH51 0 ueJI51X, KOJIWI. 60
nOKa3aTeJI51X, rrpoue.nypax, pe3yJIhTaTaX,

rpacPHKe

Onpe,ll.eJIeHHe rrO,ll;p06HhIX rpe60BaHHM K

,ll;aHHhIM

40
TIO,ll;rOTOBKa K 20 Or6op COrpY,ll;HHKOB .ll:JI5[ rrpOBe,ll;eHH51 5
HCCJIe,ll;OBaHHIO co6eCe,ll;OBaHHM.

Or6op MeCT rrpOBe,ll;eHH51 rrpOBepOK. 15
Orrpe,ll;eJIeHHe rrpoue,ll;YP Ha MeCTax. 20
06yqeHHe MecTHoro rrepCOHaJIa H

COrpY,ll.HHKOB .ll:JI5[ rrpOBe,ll.eHH51

co6eCe,ll;oBaHHit 25
Pa3pa6orKa rrO,ll.p06Horo IlJIaHa aHaJIH3a

,ll;aHHhIX 20
PeaJIH3aUH51 Ha 30 06eCrreqeHHe KOOp,ll;HpHOBaHH51 H

MeCTax a,ll;MHHHcrpaTHBHoro yrrpaBJIeHH51. 20
C60p ,ll;aHHhIX. 50
06eCneQeHHe KOHrpOJI51 3a KaQeCTBOM

c60pa ,ll;aHHhIX. 20
3aBeprneHHe rrpe,ll;BapHTeJIhHOM: o6pa6oTKH

,lIaHHhIX. 10
AHaJIH3 LIaHHhlX 15 TIo,lIrOTOBKa rrpe,lIBapHTeJIhHoro aHaJIH3a. 65

06eCrreQeHHe o6paTHOM: CB513H H

yrOQHeHHe aHaJIH3a. 35
OTQeT 20 HarrHcaHHe OrqeTa. 70

TIpe,ll;CTaBJIeHHe co6paHHhIX .zraHHhIX,

BhIBO.zrOB M peKoMeHLIallHH KJIHeHTy H

.zrpyrMM "aKUHoHepaM". 30

IIporpaMMa no,n,rOTOBKH pOCCHHCKHX 3KcnepTOB B o6J1acTH OIl,emrn npoeKTOB
MapT-IDOHb 1997 f.



Section 4 - 22

In applying this chart, or any other guideline, one

must take into consideration pertinent facts about the

specific evaluation that is to be undertaken.

These include, at minimum:

• The type of project and what must be

learned about it.

Type of Project Key Issues

Innovative Intervention Whether innovation leads to
expected effects or not

Due to be Expanded Actual performance

Whether there is any reason to
believe or not believe that the
project will work in the same way in
other environments

Established Services Actual performance

~lSJWorldLe"mjJl~\\\'PDATA\REPORTS\3:!66\MTRA.lI'-4.\\'61
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ITPM MCIIOnh30BaHMM ,naHHOM Ta6nMUhI MnM

nI06oro ,npyroro PYKOBO,nCTBa Cne,nyeT

IIpMHMMaTh BO BHMMaHMe 3HaqMMhle <paKThI,
v

KaCaIOIJJ;MeC5I KOHKpeTHOM OueHKM, KOTOpa5I

rrpOBO,n:MTC5I B ,n:aHHhIM MOMeHT. MMHMManhHO

Heo6xo,nMMhIM rrepeqeHh TaKMX <paKTOB

BKnIOqaeT:

• Tun npoeKTa M CBe,n:eHM5I 0 HeM.

THII IIpoeKTa KJIIOlJeBble BOIIpOCbI

HHHoBaUHoHHoe Be,neT JIH HHOBaUHOHHhIH
u

rrpoeKT K O)Kll,I(aeMhIMB03,neHCTBHe

pe3YJIhTaTaM IDIH HeT

IIpoeKT, rro,I(JIe)Karn;MH <I>aKTJ.I1IeCKOe KaqeCTBO

60JIee IIIMpOKOMy BhlrrOJIHeH:IDI

pacrrpOCTpaHeHMlO

I1MelOTC5I JIH rrplfqMHhI

CqMTaTb MJIM He CqMTaTh,

qTO rrpoeKT 6y,neT TaKHM

)Ke 06pa30M pa60TaTh H B
....

,npyrOI1 cpe,ne.

YCT05IBIIIHeC5I yCJIyrM <I>aKTJ.I1IeCKOe KaqeCTBO

BhIIIOJIHeHH5I

IIporpaMMa nOD,fOTOBKU POCCuUCKHX 3KcnepTOB B o6JIacTH OneHKH npOeKTOB

MapT-HIOHb 1997 f.



Section 4 - 23

• The stage the project is in:

Early implementation or "start up"

Mid-term, half way through
implementation

End of sponsor funding period

A year or more after sponsor funding

ended •

• The urgency with which answers are
needed.

Is this a long term study in which
measures will be taken several times, or

Are answers needed by the end of the
month to support budget decision within
the organization.
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• 3Tan peaJIM3aUMM rrpOeKTa:

HaqaJIhHa5I MJIM MCXO.n;Ha5I CTa.n;M5I

HarrOJIOBMHy BhlrrOJIHeH

fo.n; MJIM 60JIee rrOCJIe OKOHqaHM5I

cPMHaHCMpOBaHM5I CrrOHCOpOM

• HaCKOJIhKO CPOqHO TPe6yroTC5I OTBeThI Ha

BOrrpOChI:

- )];aHHOe MCCJIe.n;OBaHMe 5IBJI5IeTC5I

.n;OJIrOCpOqHhIM, M KOJIMqeCTBeHHhle rrOKa3aTeJIM

6y.n;yT rrpOBep5IThC5I HeCKOJIhKO pa3

- OTBeThI Heo6xo.n;MMO rrpe.n;CTaBMTh K

KOHII;y MeC5Iua .n;JI5I 060CHOBaHM5I perneHM5I 0

6IO,I:OKeTe B paMKaX OpraHM3aUMM.

IlporpaMMa nO,llfOTOBKH pOCCHiiCKHX 3KcnepTOB B 06J1aCTU ou,eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 4 - 24

• Client expectations about the exactness or

precision level in study answers.

Is an answer of "approximately 1Oo~"
acceptable? Or

Is there some reason why we need
answers that are very precise, e.g.,
.0649 milligrams?
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• O)l(ll,n:aHII5I KJIlIeHTa OTHOCIITeJIhHO CTeneHH

TO~HOCTH B OTBeTaX.

5IBJI5IeTC5I JIll OTBeT "rrpII6JIII3IITeJIhHO

1°%" rrplieMJIeMhIM? I1JIII:

CYIUeCTByroT JIll nplIqlIHhI, no

KOTOphIM OTBeThI ,n:OJDKHhI 6hITh ,n:aHhI C 60JIhIIIOM

TOqHOCThIO, HanpliMep, "0,0649 Mr"?

llporpaMMa nOJUOTOBKH pOCCuHCKHX 3KcnepTOB B 06JlaCTU ou;eHKH npOeKTOB

MapT-HIOHb 1997 T.



Section 4 - 25

• Client expectations about whether the

answers to evaluation questions

Can be true only for the people or

hectares examined, or whether

Answers must be representative of

all of the people or hectares that

benefitted from a project's services
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• O)l(M,n:aHIDI KJIMeHTa OTHOCMTeJlbHO

CJIe.rryIOmefO:

- Moryr JIM OTBeTbI Ha BOrrpOCbI rrpM

rrpOBe,n:eHMM OueHKM KaCaThC5I TOJIhKO
u u

KOHKpeTHbIX JIlO,n:eM MJIM M3yqeHHoM TeppMTOpMM,

HJIH

- OTBeTbI ,n:OJDKHhI 6hITh

penpe3eHTaTHBHbIMII .II:JI5I BCeX JIlO,n:eJ!.i: MJIM

TeppHTOpMH, KOTOphIM rrpMHeCJIO rrOJIh3Y

OKa3aHMe ycnyr B paMKaX rrpOeKTa.

IIporpaMMa nO,llI'OTOBKIf pOCCu:ii:CKUX 3KcnepTOB B 06JJaCTH ou,elIKH npoeKTOB
MapT-HIOHb 1997 f.



Section 4 - 26

Each one of these factors can have a serious effect

on the budget and schedule for an evaluation.

They also playa significant role in decisions about:

• The overall design for an evaluation;

• The specific data collection
procedures that will be used to
implemenfthat design, and

• The data analysis procedures that will
be used to organize and interpret the
information an evaluation acquires.
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Ka)l(,[(bIM H3 3THX <paKTOpOB MO)l(eT OKa3aTb

Cepbe3HOe BJIH5IHMe Ha CMeTY M rpa<pHK

rrpOBe.n;eHM5I OueHKM. OHH TaK)l(e HrpaIOT

Ba)I(HyIO ponb B rrpMIDITMM perneHHM:

• 06 06mell CTpYKTYPe OueHKM;

• 0 KOHKpeTHbIX npou;e,lQ1Jax c60pa ,naHHbIX,
KOTopble 6y,IIyT Mcrronb30BaHbI B peanM3auHH

u

,naHHOM CTPYl<TYPhI;

• 0 npou;e,u,ypax aHaJIII3a ,IJ;aHHbIX, KOTopble

6y,2l;YT HCrrOJIb30BaHbI ,ILJUI opraHH3aUMH H

HHTepnpeTaUHM rronyqeHHoM B xo,ne OueHKM

HH<p0pMaUHH.

IlporpaMMa nO,llfOTOBKIf pOCCHilCKHX 3KcnepTOB B o6JIacTH on:eHKlf npOeKTOB
MapT-mom 1997 r.
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Section 4 - 27

Class Exercise

(To be carried out by small groups,
ansubsequentlyly discussed by the full class)

Read the attached case example

Imagine that you are in charge of the effortto'prepare a Scope of :Work for this case.
Your scope of work must include th~ following elements.

1. A short statement of the purpose of the evaluation.

2. A list ofthe evaluation questions to be answered and anyspecial-requirements
you may have concerning the precision or representativeness of answers to
these questions.

'.
; ....

3. A discussion of any ideas you have about the overall designforthisevaluation,
data collection, schedule, etc. ' . '

4. A description of the types of personnel you want to see involved In this

evaluation.

5. A budget for this evaluation.

MSIlWorldLeaming\WPDATA\REPORTS\3266\M1'RAlN-4.w61
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YlIPAJKHEHHE AJUI 3AIDITHH B KJIACCE

(BbInOJIIDIeTCH B MaJIblX rpynnax, 3aTeM BbIHOCIITCH Ha o6w;ee o6Cy)I(,lJ;eHHe)

TIp0lfrHTe rrpWIaraeMbIH ITpHMep.

TIpe,llCTaBbTe, qTO BbI OTBeqaeTe 3a nO,llroToBKy "06'beMa pa6oTbI" ,llJIH ,llaHHoro

npHMepa. Bam nnaH ,llOJDKeH BKJIlOqaTb CJIe.llYJOW;He 3JIeMeHTbI.

. 1. KpaTKylO <pOPMYJIHpOBKy ueJIH oueHKH.

2. IIepeqeHb BonpOCOB ,llJIH npOBe,lleHHH oueHKH, Ha KOTOpbIe ',llOJDKHbI 6bITb
no.rryqeHbI OTBeTbI, aTaIOKe JII06bIe CneUHaJIbHbIe TPe60BaHIDI, 0 TOqHOCTH. H

npe,llCTaBIITeJIbHOCTH OTBeTOB.

. 3. 'OnHcaHHeBcexcoo6pIDKeHH:H.," KOTOpbIe y 'Bac 'Mo:tyT 6bITb OTHOCIITeJIbHO
,o6w;eM CTpYJITYPbI ,llaHHOM oueHKH, 'c6opa,llaHHblX, rpa<pMKa npOBe,lleHHH H np.

, "

4. OnHCaHHe KaTeropHi1: COrpy,znrnKOB,KOTOPblX'BbI 6bI XOTeJIH npHBJIe% K
.uaHHoH pa6oTe. "

5. eMery oueHKH.

nporpaMMa nO,lJ,I'OTOBKH POCCHiiCKRX 3KcnepToB B 06JIaCTH onemm npoeKTOB
MapT-BIOIIIt 1997 r.
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Memorandum

January 15, 1995

Case Example

I
I
I
I
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Louis Rial, Office of the Secretary General

Alexander Nevi, United Nations International SchoolTo:

From:

With the 50th Anniversary of the United Nations International School (UNIS)
upon us, the Secretary General has recommended that an independent evaluation be
undertaken to assess the effectiveness and efficiency of the school as a United Nations
institution. The evaluation will help the Board of Trustees, of which the Secretary
General is a member, to set the direction for' the school, building on its current
strengths and correcting any weaknesses that may be detected by the evaluation. We
are asking that UNIS itself prepare the first draft of the Scope of Work for this
evaluation, taking into account our interest in ensuring that the school is in tune with the
rapid social and economic changes going on in the world.

I look forward to receiving your draft Scope of Work by early March. The
Secretary General will want to review it before submitting it for Board approval and
action.

We want to know that children of UN staff families are getting the best possible
education. With this in mind it would probably be a good idea to include a curriculum
review and a review of student performance on standardized tests, e.g., the U.S.
Scholastic Aptitude Test (SAT). Accessibility of the school to children in all parts of
New York, not just Manhattan is also important since so many diplomatic families now
live in the suburbs rather than the in the center of the city. It will also be important for
the evaluation to determine whether the two track system, which allows children to
obtain either an American High School Degree or the French Baccalaureate is working
well. School financing and administration should also be considered in the evaluation.
Most of the UN is reducing the size of its staff, so it is a good question as to whether
UNIS is at the right size. We know that over the past few years UNIS has invested
heavily in computers and other learning technologies, and we would like to have the
evaluation tell us how those investments are paying off. Are they preparing children
adequately for life in the 21 st century? We are also concerned with the long term
financial outlook for the school. The UN finds that it is still subsidizing school
operations. Is there a predicable time in the future when the school's income will meet
its needs?

MSlIWorIdLeaming\WPDATAIREPORTS\3266\MI'RAIN-4.w61
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IIPHMEP
15 HHBapH 1995 r.

MeMOPaJmYM

Or KOro: ny:l1 PHaJI, KaHI~elliIpHH feHepaJIbHoro CeKperapH

KOMY: AJIeKCaH,LJ;PY HeBH, Mex.nyHapO,IJ;HaH llIKOJIa OOH

B CBH3H C np1l6mDKalOmeHcH 50-H ro):lOBIIJ;lIHOM Me)K,lJyHapO,IJ;HOM WKOJIhI OOH

(IOHI1C), feHepaJIhHhIM CeKPeTapb peKOMeH):lyeT npOBeCTlI He3aBlICHMYJO oueHKY

3QJQJeKTHBHOCTH pa60TbI WKOJIbI KaK yqpe)lQJ;eHllH OpraH1I3aI.J;llll 06'be,IJ;lIHeHHbIX Hau;HiI:.

,UaHHaH OueHKa nOMO)l{eT TIonelfiITeJIbCKOMY cOBery, lJJIeHOM KOToporo HBJIHeTCH

feHepaJIbHbIH CeKPeTapb, onpe,IJ;eJIlITb HanpaBJIeHlIe pa3BlITHH WKOJIbI Ha OCHOBe ee

nOJIO)I{JITeJIbHbIX Kal.IeCTB, a TaK)l{e HCnpaBlITb Te He,IJ;OCTaTKlI, KOTopbIe MOryT 6bITb

BbIHBJIeHbI B xO,IJ;e oueHKlI. MbI npOCHM IOHI1C nO,IJ;roTOBlITb npoeKT "06'beMa pa6oTbI"

,IJ;JIH npOBe,IJ;eHlliI ,IJ;aHHOM oueHKlI, npllHHMaH BO BHHMaHHe Hawy 3allHTepeCOBaHHOCTh B

TOM, l.ITo6bI WKOJIa lliJIa B HOry C 6bICrphIMH COUllaJIbHbIMll H 3KOHOMlll.IeCKlIMlI

1I3MeHeHllHMlI, npOllCXO,IJ;HIIJ;lIMlI B MlIpe.

MbI XOTHM 6bITb YBepeHbI, l.ITO ,IJ;eTH COrpY,lUrnKOB OOH no.rryqalOT 06pa30BaHlle

caMoro BbICOKOro Kal.IeCTBa. C yqeToM 3TQrO 6hIJIO 6hI n;eJIeC006pa3HhIM BKJIIOl.IlITb

aHaJI1I3 yqe6Horo IIJIaHa 11 Kal.IeCTBa pa60TbI ytla:rn;HXCH. onpe.ueJIHeMoro no mnOBhIM

TeCTaM (HanpllMep, Scholastic Aptitude Test (SAT». BaxHa TaKXe ,IJ;OCTyIIHOCTb llIKOJIbI

,IJ;eTHM, np0)I{HBalOIIJ;MM B Pa3JIHlIHbIX paHoHax HblO-HopKa, a He TOJIbKO Ha MaHX3ITeHe,

nOCKOJIbKY B HaCToHIIJ;ee BpeMH MHorne CeMbH .uHIIJIOMaTOB )l{HBYT He B n;eHrpe ropO,IJ;a, a

Ha ero oKpallHax. B XO):le oueHKll BaxHO TaKXe onpe.ueJIlITb XOPOWO JIM pa60TaeT

CHCTeMa BbI60pa ,UMIIJIOMa, n03BOJIHlOIIJ;aH ):leTHM no.rrytIllTb ,UMIIJIOM aMepHKaHCKOH

Cpe,IJ;HeM WKOJIbI MJIM QJPaHlJ;Y3CKHH ):lllIIJIOM 6aKaJIaBpa HaYK. TIPM npOBe,IJ;eHllll oueHKlI

CJIe,IJ;yeT paCCMorpeTb QJlIHaHCHpOBaHHe WKOJIbI 11 ee a,nMllHlIcrpaTMBHOe PYKOBO,IJ;CTBO.

EOJIbWHHCTBO 0praHH3aUllM OOH COKPamalOT WTaTbI, n03TOMY XopOWO 6bIJIO 6bI 3a,naTb

BOnpOC: OnTMMaJIeH JIM WTaT WKOJIbI? MbI 3HaeM, l.IT0 B Tel.IeHlle HeCKOJIbKllX nOCJIe,IJ;HlIX

JIeT IOHI1C lICnOJIb30BaJIa 3HalfiITeJIbHbIe Cpe,IJ;CTBa Ha npll06peTeHlle KOMIIbIOTepOB M

,IJ;pyrnx 06yqalOlUHX TeXHOJIOrnH, n03TOMY MbI XOTeJIH 6bI no.rrytIllTb OTBeT Ha Bonpoc 06

OT,IJ;al.Ie ,IJ;aHHbIX KarrHTaJIOBJIO)l{eHHH. A)J;eKBaTHO JIH C lIX nOMOlUblO ocymeCTBJIHeTCH

rrO,IJ;rOTOBKa ,IJ;eTeH K )1{J13HM B 21 BeKe? Hac TaKXe 3a6oTMT <plIHaHCOBOe COCTOHHlIe

llIKOJIbI B ,IJ;OJIrOCPOl.IHOM nepcneKTHBe. OOH yCTaHOBlIJIa, l.!T0 OHa no-npe)l{IieMY

cy6CM,IJ;HpyeT onepaUHH, npOBO,IJ;HMbIe WKOJIOM. MoryT JIll B CKOJIb-HH6y,IJ;b 0603PllMOM

6y,IJ;yIUeM norpe6HOCTH WKOJIbI <pHHaHClIpOBaTbCH 3a Cl.IeT ee ,IJ;OXO.uOB?

.SI Ha,neIOCb nOJIyqllTb OT Bac npoeKT "TIJIaHa pa60TbI" K Haqany MapTa.

feHepaJIbHbIM CeKpeTapb 1I3yqHT ero ,IJ;O npe,IJ;CTaBJIeHllH ero Ha yrnep)l()J,eHlIe COBery

,IJ;lIpeKTOpOB H nOCJIe,IJ;ylOwero HCnOJIHeHllH.

TIporpaMMa nOWOTOBKH pOCCHiiCKHX 3KcnePTOB B 06JIaCTH onemm npoeKTOB
MapT-BIOIIb 1997 f.
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<I>opMupoBaHue KOMall,[(LI no npOBe,n;eHUIO OneHKD

IIporpaMMa nO,lU'OTOBKH pOCCuiiCKHX 3KcnepTOB B OOJlaCTH OlleHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 4 - 30

Some evaluations can be carried out by a single

individual, but many require a larger staff.

When you become involved in larger

evaluations that require several staff members,

the first thing to remember is that this staff must

work together -- they must function as a TEAM.

Recruiting is not just the acquisition of people

with skills -- it is the first stage in the construction

of an effective team.

~lSL'\VorldLeanun~\WPDATA\REPORTS'J2661.\rrRAIN-4.w61
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B HeKOTOpbIX CJIyqaHX OueHKY MO)l(eT rrpOBeCTM

On;HH 3KCrrepT, On;HaKO n;JI5I MHOfMX rrpOeKTOB

Tpe6yeTC5I 60JIbIIIee qHCJIO qeJIOBeK.

!(Ofn;a BbI rrpHcryrraeTe K rrpOBen;eHMIO

OueHKM, KOTOpa5I Tpe6yeT HeCKOJIbKMX

qeJIOBeK, rrepBOe, qTO BaM H)l)KHo rroMHMTb

- 3TO TO, lITO OHM n;OJI)l(HbI pa60TaTb BMeCTe M

6bITb KOMAH,IJ;OH.

OT6op COTpy,IJ;HHKOB - 3TO He npOCTO

npHfJIameHHe JIIO,IJ;ei, o6JIa,IJ;alOmux

onpe,IJ;eJIeHHbIMH HaBbIKaMH. 3TO HalJaJIbHbIi 3Tan

C03,I(aHIIR 34J4JeKTIIBHoi KOMaH,I(bI.

IlporpaMMa nOJU'OTOBKH POCCuHCKHX 3KcnepTOB B o6JIacTH OlleHKH npOeKTOB

MapT-HlOHb 1997 f.



Section 4 - 31

In addition to whatever special skill a particular

team member will bring to the effort:

• Sectoral knowledge;

• Interviewing skills and
questionnaire development
expertise;

-
I

~1SJlWorldLe:lIlIlll,c'.wPDATAIREPORTS\3"66IMTRAlli·4 .w61

• Language skills, etc.

evaluation team members:

There are several desirable characteristics in all
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IIoMMMO CneUMaJIbHbIX YMeHMM M HaBbIKOB qneH

KOMaHJJ;bI BHOCMT CJIe,nyroIl(MM BKJIaJJ; B pa6oTY:

• OTpaCJIeBble 3HaHM5I

• YMeHMe npOBOJJ;MTb

C06eCe,I(OBaHMe M

OnbIT pa3pa6oTKM aHKeT

• HaBbIKM aHaJIM3a

Q:>MHaHCOBOM

JJ;e5ITeJIbHOCTM

• 3HaHMe 5I3bIKa

CyrueCTByeT HeCKOJIbKO KaqeCTB, )l(eJIaTeJIbHbIX

,I(JI5I BCeX qneHOB KOMaH,I(bI no npOBeJJ;eHMIO

OueHKM:

ITporpaMMa nO,!lI'OTOBKH pOCCHHCKJIX 3KcnepTOB B o6J1acTH on;emrn npOeKTOB
MapT-HIOHb 1997 f.
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Section 4 - 32

• The Ability to Suspend Judgement

We all have opinions as a result of where we

grew up and the work we have done over our

lifetimes. But as evaluators, we need the ability

to put these opinions aside -- and look at a

project as neutrally as possible. We need to

learn about that project and then reach our

judgements -- not the reverse.
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• Cnoco6HOCTb He BbIHOCHTb CYJK,IJ;eHHB

HeMe,ruleHHO

Y Bcex Hac eCTh CB05I TOQKa 3peHM5I,

06YCJIOBJIeHHa5I TeM, f)l;e MhI BhlPOCJIM M KaKylO

pa60TY BblnOJIHIDIM B )KM3HM. O,nHaKo KaK

3KcnepTaM no npOBe,neHMIO OueHKM HaM H)')KHO

OTJIO)KMTb CBoe MHeHMe B CTOPOHY M

paCCMaTPMBaTb npoeKT no B03MO~OCTM

HeHTPaJIbHO. HaM Hy:>KHO HayqMTbC5I CHaQarra

c06paTb cBe,neHM5I 0 npoeKTe, a 3aTeM

Bblpa60TaTb CBOM C)l)K,I(eHM5I 0 HeM, a He

Ha060pOT.

TIporpaMMa nO,WOTOBKH POCCHiiCKHX 3KcnepTOB B o6JlacTH oueHiCH npOeKTOB

MapT-HIOHb 1997 f.



Section 4 - 33

• A Wide Range of Experience

Most projects have more than one dimension or

focus. Many deliver services at the same time

they are engaged in institutional development. In

building an evaluation team, the challenge is to

find individuals with a broad range of experience,

or whose experiences overlap and compliment

each other.
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• Pa3HOo6pa3He OIIhITa

Y 60JIhIIIHHCTBa npOeKTOB - He O,n;HO H3MepeHMe,

Ha KOTOpOM JIY)KHO cocpe,n;OTOqMTh BHMMaHMe.

MHorMe npoeKThI npe,n;OCTaBIDIIOT ycnyrM M B TO

)Ke BpeM51 BOBJIeqeHbI B opraHM3aUMOHHoe

pa3BMTMe. IIpM C03,UaHHM KOMaH,UbI no
u u .

rrpOBe.n;eHMIO OueHKM CJIO)KHOM 3a.n;aqeM 51BIDIeTC51

HaRTM JIlO.n;eR, MMeIOIlJ;:I1X pa3Hoo6pa3HbIR OITbIT,

MJIM TaKMX CneUMaJIMCTOB, onbIT KOTOpbIX

.n;onOJIH51eT orrbIT ,n;pyrMX.

llporpaMMa nO,llrOTOBKU poCCHitCKUX 3KcnepTOB B 06JIaCTU ou.eHKU npOeKTOB
MapT-HIOHb 1997 r.



Section 4 - 34

• Strong Communications Skills

It is important for every member of an evaluation

team to be able to articulate his role in the team

as a whole. This same strength is needed when

it comes time to train interviewers and write an

evaluation report.

Every team needs people who can write well

-- preferably more than one.

People who spend a great deal of time

telling stories rather than organizing their

thoughts analytically may not be the best

choice.
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• Xopomo pa3BHTbIe HaBbIKH 06meHHH

)l;JI5I Ka)I(,[(OrO qneHa KOMaH,IJ;bI Ba)KHO

C<l>OPMYJIIIpOBaTb CBOIO POJIb B KOMaH,IJ;e B u;eJIOM.

3TO )l(e yMeHIIe Heo6xo,IJ;IIMO, Kor,IJ;a HacTYITaeT

BpeM5I o6yqIITb COTpy,IJ;HIIKOB, KOTopble 6y,n;yT

rrpoBo,n;IITb co6ece,IJ;oBaHIIe II rrIIcaTb OTQeT 0

rrpoBe,IJ;eHIIII ou;eHKlI.

B Ka)l():(oM KOMaH,IJ;e JIY)KHbI JIIO,IJ;II, .KOTopble

MOryT XOpOIIlO rrIIcaTb - )l(eJIaTeJIbHO, QTo6bI HX

6bIJIO

60JIbIIle O,IJ;HOro.

JIIO,IJ;I1, TpaT5ImIIe MHoro BpeMeHI1 Ha pa3roBopbI,

a He Ha opraHlI3aU;IIIO MbICJIeM B aHaJIIITlfqeCKOM

rrpou;ecce, - He caMbIM JIyqIIlI1M Ka,IJ;pOBbIM

BbI6op.

llporpaMMa nO,UfOTOBKH pOCCHHCKIIX 3KcnepTOB B o6JlacTH oo.eHKH npOeKTOB

MapT-HIOHb 1997 f.



Section 4 - 35

• Flexibility

It is rare for an evaluation Scope of
Work to fully anticipate everything an evaluation
team will need to do. Sometimes we do not fully
understand the nature of an evaluation until we
begin the work.

Because evaluations take unexpected twists and
turns to get where they are going, no one on a
team should presume that his particular job can
be fully described on the first day.

Evaluation team members who are rigid about
what is and is not their job will not be happy
when new tasks emerge. Their discontent will
affect the work of the rest of the team.
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• rH6KOCTh

"06beM pa60TbI" no npOBe,neHHIO oueHKH pe,nKO

nOJIHOCTbIO nporHo3HpyeT Bce, llTO npH,neTC5I

,neJIaTb KOMaH,ne. llHor,na MbI nOJIHOCTbIO

nOHHMaeM xapaKTep oueHKH TOJIbKO TOr,I(a, KOr,I(a

HallHaeM pa6oTY.

IlOCKOJIbKY B xo,ne npOBe,n;eHH5I oueHKH MOryT

B03HHKaTb HeO)l(ll,n;aHHble rrOBopOTbI, HH O,I(HH

M3 llJIHOB KOMaH,I(bI He ,n;OJDKeH rrpe,I(nOJIaraTb,

llTO B nepBbIH )l(e ,n;eHb ero 065I3aHHOCTM 6y,1JYT

pacnMcaHbI nOJIHOCTbIO.

lIJIeHbI KOMaH,I(bI, rrp05IBJI5IIOIUHe HerM6KMH

no,n;xo,n; K TOM)', llTO BXO,n;HT B HX 065I3aHHOCTH, a

llTO HeT, 6y,nyT paccTPoeHbI rrpM B03HHKHOBeHHH

HOBbIX 3a,n;aHHH. llx He,n;OBOJIbCTBO CKa)l(eTC5I Ha

pa60Te OCTaJIbHbIX.

IIporpaMMa nO,ll,fOTOBKH POCCuHCKHX 3KcnepTOB B o6J1acTH ouemrn npoeKTOB
MapT-HIOHb 1997 r.



Section 4 - 36

Nurturing Relationships
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<!>OpMupOBaHue U nOMep1KaBUe OTHOmeBUD

nporpaMMa no.nrOTOBKH pOCCHiiCKHX 3KcnepToB B 06JIaCTH oneHKH npoeKTOB
MapT-mollL 1997 f.



Section 4 - 37

In any evaluation, there are two sets of relationships

with which the evaluation manager must be

concerned at all times:

• Relationships among members of the
team, and whether the team as a whole
is working effectively.

• The relationship between the evaluation
team and its client.
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IIpH npOBeneHHH JII060H OueHKJiI cymecTBYJOT

OTHOIIIeHM5I nByx BHnOB, KOTOphle MeHen)Kep no

npOBeneHMH OueHKM Bcerna nOJI)KeH HMeTh B

BM,IIy :

• OTHOIIleHlUI Me)K,I(y qneHaMM KOMaH,II;bI, a

TaIOKe CTeneHb 3<p<peKTHBHOCTH ee pa60TbI.

• OTHOIIIeHH5I Me)K,I(y KOMaH,II;OH M KJIMeHTOM.

IIporpaMMa nOJU'OTOBKH pOCCuiiCKHX 3KcnepTOB B 06JlaCTU Oll,eHKU npoeKTOB
MapT-HJOHb 1997 f.



Section 4 - 38

TEAM BUILDING

Team building is not something

you do on the first day, and then

forget about. ..

Team building is a process that

evolves and continues as long

as a team works together.
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C03,I(AHIIE KOMAHJJ:bI

C03)];aHMe KOMaH)];bI - 3TO He pa60Ta, KOTOPYIO

BhI )];eJIaeTe B rrepBhIM ,UeHh, a 3aTeM 3a6hIBaeTe 0
u

HeM.

C03)];aHMe KOMaH,[(bI - 3TO rtpon;ecc,
u

KOTOpbIM pa3BMBaeTC5I M ,[(JIMTC5I

,UO Tex nop, IIOKa qneHbI

KOMaH)];bI pa60TaIOT BMeCTe.

llporpaMMa nO,1lfOTOBKH POCCHiiCKHX 3KcnepTOB B o6JIacTH ouemrn npOeKTOB

MapT-HlOHL 1997 f.



Section 4 - 39

Years of experience have taught us that:

• It is not enough for the evaluation manager

to talk with each team member and explain

the job and their roles.

• Team members must meet together and

Explain the job to themselves, and

Reach a satisfactory agreement
among themselves about what role
each will play.
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MHOrOJIeTHHll OrrhIT HayqHJI HaC:

• )];JI5I MeHe,n)Kepa rro ou;eHKe He,nOCTaTOqHO

rrpOBeCTH 6ece,ny C Ka)K,I(hIM q;reHOM KOMaH,nhI,

pa3b5ICHllTh eM)' xapaKTep pa60TbI II POJIll

KOJIJIer.

• qJIeHhI KOMaH,nhI ,nOJDKHhI rrpOBeCTM co6paHMe

H:

- pa3b5ICHllTb C,BOM <PYHKIJ;MM

caMMM ce6e;

v

- ,nOCTHqh y,nOBJIeTBOpllTeJIbHOH

,norOBopeHHOCTM Me)l()Jy C060ll

OTHOCMTeJIhHO Toro, Kar<yIO POJIh

6y,neT MrpaTh Ka)K,I(hIll M3 HMX.

I1porpaMMa nO,lJ.fOTOBKH POCCuHCKHX 3KcnepTOB B OOJlaCTH oueHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 4 - 40

TEAM PLANNING MEETINGS (TPMs)

When a Team Planning Meeting is held as the first

step in an evaluation process, the evaluation's

purpose, the tasks involved -- and the role of each

team member -- becomes clear to all team members. •

This is the ideal starting point for building an effective

evaluation team.

Remember -- your client is also part of the team.

Invite your client to your TPM.
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COliPAHIIE KOMAH~bI ~IDI

IIJIAHIIPOBAHIIH PAliOTbI

IIpH rrpOBeL(eHHH C06paHH5I KOMaHL(hI B KaqeCTBe

rrepBoro mara B rrpouecce rrpOBeL(eHH5I oueHKH

BceM LJJIeHaM KOMaHL(hI CTaHOB5ITC5I 5ICHhI

rrpouecc oueHKH, ee uenh, BhlrrOJIH5IeMhle

3aL(aHH5I, a TaIOKe ponh Ka:>K,I(OrO LJJIeHa KOMaHL(hI.

TaKoe co6paHHe - M,II;eanbHOe HaqanO L(JI5I

C03L(aHM5I 3<p<peKTHBHOM KOMaHL(hI rro

rrpOBeL(eHHIO oueHKH.

IIoMHuTe: Bam KJIUeHT - TaIOKe 1J:JIeH

KOMall,1J;bI. IIpurJIacuTe ero Ha 3TO co6paHue.

TIporpaMMa nO,lJ,roToBKH pOCCuUCKHX 3KcnepTOB B 06JlaCTU oueHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 4 - 41

TEAMS DEVELOP IN STAGES

• Orientation -- Why are we here?

• Trust building -- Who are you? What is
your agenda? What do you expect of
me?

• Decisionmaking -- How shall we
proceed? Do we agree on an
approach?

• Organization ana Implementation -­
Who will do what? What sequence will
we follow?

• Synergy -- What can we contribute to
each others efforts? How do we blend
our perspectives on what we see?
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KO~hIC03,UAIOTCR II03TAIIHO

• Onpe,neJIeHHe HanpaBJIeHmI pa60TbI
("BBO,rJ:HaB"). - ,D;lliI qerO MhI 3,Il;eCh?

• C03,rJ:aHHe ,IJ;OBepIDI. - KTO BhI? KaKOBa Barna

IIOBeCTKa ,Il;lliI? qero BhI O)l(J1,Il;aeTe OT MeH5I?

• IIpHHBTHe pemeHHB. - KaK MhI 6Y,Il;eT ,Il;iUlraThC5I

,Il;aJIhllIe? Bce JIM COrJIaCHhI C BhI6paHHhIM

IIO,Il;XO,nOM?

• OpraHH3anHB H BblnOJIHeHHe. - KTO qTO 6y,neT

,Il;eJIaTh? B KaKoM rrOCJIe,Il;OBaTeJIhHOCTM?

• CHHeprHB. - qTO MhI MO)KeM rrpMBHecTM B

rrpMJIaraeMhle ,npyrMMM yCIUIM5I? KaKMM

06pa30M MOryT COQeTaIOTC5I HalliM B3rJI5I,I(hI?

IIporpaMMa no.n.rOTOBKH POCCuUCKHX 3KcnepTOB B o6J1acTH ou.eHKH npOeKTOB
MapT-HIOHh 1997 f.



Section 4 - 42

To be effective, teams also need to develop norms and
standard ways of doing business.

• Will there be regular meetings? How
often?

• Will decisions be made by the manger
or by consensus?

• How will we ensure that each of our
views are hear?

Some people speak more frequently or write more
quickly than others....those strengths can result in the
exclusion of some team members from important
parts of the evaluation process -- unless there is a
plan for "listening to everyone."
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MaTepHaJIbl no.uroTOBJIeHbI Management Systems International

q To6bI 6bITb 34J4JeKTHBHOD, KOMall)J;a ,n;OJDKHa

TaIOKe pa3pa6oTaTb HOPMbI H THnOBbIe npUeMbI

pa60TbI.

• Ey,IIyT nM IIPOBO,1J;MThC5I peryn5IpHhle C06paHM5I?

!(aK qaCTO?

• Ey,IIyT nM perneHM5I IIpMHMMaThC5I MeHe,IOKepOM

MnM IIO cOrnaCOBaHMIO CO BCeMM?

• KaK HaM 06eCIIeqMTh, qTo6hI HarnM B3rnMhI

CTanM M3BeCTHhI ,1J;pyrMM?

HeKOTophle nIO,1J;M rOBOp5IT MnM IIMIIIyT 6hICTpee,

qeM ,n;pyrMe; 3TM ,n;OCTOMHCTBa MOryT npMBeCTH K

TOMy, qTO HeKOTophle tIJIeHhI KOMaH,n;hI 6y,n;yT

"BhIKnIOqeHhI" M3 Ba:>KHhIX MepOnpM5ITHM

IIpouecca OueHKM - ecnM He 6y,n;eT pa60TaTh

IIpHHUMII "BhICJIYllIMBaTh Ka)J()J;oro".

llporpaMMa nO,WOTOBKH POCCuHCKUX 3KcnepTOB B 06JlaCTU ouemm npOeKTOB

MapT-IDOHb 1997 f.



Section 4 - 43

BUILDING THE CLIENT RELATIONSHIP

Clients differ in terms of their interest in being

involved at all stages of an evaluation and in critical

decisions about its design, data collection, analysis

and report preparation.

Some want to be involved in everything.

Others simply want a weekly or monthly
report on how your team in progressing.

MS!IWorldLeanungIWPDATAIREPORTS132661MTRAJN-4.w61

2/16197

I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I,
I
I
I
I
I
I

PA311EJl 4-43
MaTepHaJIbl nO.llroTOBJleHbl Management Systems International

C03MHHE OTHOillEHHH C KJIHEHTOM

KnMeHThI pa3JIMQaeIOTC5I no CTerreHM MX

MHTepeca K yqacTHIO BO Bcex 3Tarrax OueHKM M B

rrpMH5ITMM perneHMM OTHOCMTeJIhHO ee

CTPYKTYPhI, c60pa ,n:aHHhIX, aHaJIM3a M

no,n:fOTOBKM OTQeTa.

HeKOTophle XOT5IT rrpMHMMaTh yqacTMe BO BceM.

)l;pyrMe rrpOCTO XOT5IT e)l(eHe,n:eJIhHO MJIM

e)l(eMeC5J:qHO IIonyqaTh OTqeThI 0 xo,n:e

pa60ThI KOMaH,n:hI.

IlporpaMMa nO.ll,roTOBKH pOCCHHCKIIX 3KcnepTOB B o6J1acTH OlleHKH npOeKTOB
MapT-HIOHb 1997 f.



Section 4 - 44

It is essential to the success of your

evaluation to know what level of

involvement your client wants -- and to

ensure that his expectations are met.

Learn your client's expectations

as early as possible!
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)l;JIB ycnexa Bamen Ou;eHKH Ba1KllO 3HaTb, B KaKOn

CTeneHH KJIHeHT X01:JeT npHHHMaTb yqacTHe B

npou;ecce H C,IJ;eJIaTb TaK, 1:JT06bI ero 01Klt)l;aHHB

OnpaB,IJ;aJIHCb.

Y3HaHTe 06 01Klt)l;aHHBX KJIHeHTa KaK M01Kll0

paHbme!

IIporpaMMa nO)U'OTOBKH pOCCHHCKHX 3KcnepTOB B OOJIaCTH Ol.(eHKH npoeKTOB

MapT-HlOHb 1997 f.



Section 4 - 45

A good client relationship also involves:

• Open communications -- in both directions.

• Realistic expectations -- about the kind of

data you will be able to collect and the areas

in which you will have enough evidence to

reach conclusions.

• Fair warning -- if an evaluation begins

to discover problems the client will need

to address. It is not fair to your client to

announce a problem for the first time in a

public meeting or in your final report.
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XopOIIIMe OTHOIIIeHM5I C KJIMeHTOM BKJIIOqaIOT

TaIOKe CJIem'!Omee:

• IIcKpeHHOCTb 06m;eHIUI (C 06eMX CTOpOH).

• PeaJIHCTlJlleCme O~aHIUI OTHOCMTeJIhHO

TOrO, CBe.n;eHM5I KaKOrO IIJIaHa BhI CMO)l(eTe

co6paTh, a TaIOKe OTHOCMTeJIhHO Tex 06JIaCTeM,

B KOTOphIX Y Bac 6y.n;eT ..n;OCTaTOqHO

.n;OKa3aTJIhCTB )l;JI5I BhIBO.n;OB.

• CnpaBeMHBoe npe,rurnpe1K,ll;eHHe - eCJIM B xo.n;e

Ou;eHKM HaqHYT 06Hap)T)KHBaThC5I np06JIeMhI,

KOTophle KJIMeHTY npM.n;eTC5I pelliaTh. ITo
OTHOIIIeHMIO K KJIMeHTY 6y.n;eT HeCnpaBe,I(JIMBO

06b5IBJI5ITh 0 np06JIeMe (3 nep(3btU pa3 Ha

OTKphITOM co6paHMM MJIM B 3aKJIIOqMTeJIhHOM

OrqeTe.

TIporpaMMa nOWOTOBKU pOCCHHCKHX 3KcnepTOB B o6J1acTU ou:emrn npoeKTOB
MapT-HlOHb 1997 r.



Completing the Work on Schedule
and Within Budget

MSIIWorldLeanUn¥\WPDATAIREPORTS\32661MfRAIN·4.w61

~26/97

Section 4 - 46 I

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

,{\ I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PA311ETI 4-46
MaTepHlUIbl nOWOTOBJJeHbl Management Systems International

3aBepmeHHe pa60TbI no rpalflHKY H B npe,n;eJIax
CMeTbI .

IIporpaMMa nOWOTOBKH pOCCHilCKHX 3KcnepTOB B o6J1acTH oneHKH npoeKTOB
MapT-BIOm. 1997 r.



Section 4 - 47

A high quality plan is an important

first step toward completing an

evaluation on schedule and within budget.
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PA3,llEJI 4-47
MaTepHaJIbI nO.!U'OTOBJIeHbI Management Systems International

IIo,n;roToBKa KaqeCTBeHHOrO nJIaHa S1BJIBeTCSI

nepBhIM marOM Ha nyrH K 3aBepmeHHIO O:u;eHKH B

CpOK H B npe,n;eJIaX CMeThI.

IIporpaMMa nO.!U'OTOBKH pOCCHifCKHX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB
MapT-HlOHb 1997 f.
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Section 4 - 48

To build such a plan, an evaluation manager must
have:

• A clear idea of the sequence in which all

steps and tasks in the evaluation must take

place.

• A good estimate of how long each will take --

both the actual" time and the elapsed time

(actual time plus waiting time).

• A clear view of the number of people who

need to work on each task, and for how

many hours or days each person needs to

work.

• All significant linked requirements --

computers, airplane tickets, etc.
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PA311EJI 4-48
MaTepHaJIbl nOilrOTOBJIeHbI Management Systems International

,I(n5I pa3pa6oTKM TaKOrO llnaHa Y PYKOBOLl;lITeAA

OueHKM ,IJ;OIDKHhI 6 hITh:

• qeTKa5I M,IJ;e5I OTHOCMTenhHO

nOCJIe,n;OBaTeJIbHOCTH Bcex marOB M 3a,I(aHMM B

xo,n;e OueHKM.

• Xopornee ITpe,nCTaBJIeHMe 0 TOM, CKOJIhKO

BpeMeHM IToTpe6yeTC5I ,IJ;JI5I Ka)l(,[(OrO 3a):(aHM5I ­

KaK clJaKTHtIeCKOrO, TaK H o6m;ero BpeMeHU

(<l;>aKTMQeCKOe BpeM5I IIJIlOC BpeM5I O)KH,IJ;aHM5I).

• qeTKoe llpe):(CTaBneHMe 0 KOJIlflleCTBe

COTpy,n;HHKOB, Heo6xo.nMMhIX ,ILJI5I BhIllOnHeHM5I

Ka)l()J;OrO 3a,IJ;aHM5I, a TaIOKe 0 TOM, CKOJIbKO

'JaCOB UJIH ,IJ;Hei lloTPe6yeTC5I Ka)J()J;OMY ,ILJI5I

pa60ThI.

• Bce COOTBeTCTByrom;ue BcnOMOraTeJIbHbIe

MaTepUaJIbI - KOMIThlOTephI, 6MneThI Ha caMoneT

M T.ll.

llporpaMMa nO.!U'OTOBKH pOCCuHCKHX 3KcnepTOB B o6JIacTH oueHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 4 - 49

The basic facts in each of these areas are

established when a contract is written.

But as the evaluation gets

underway, things change and it is

important to update the schedule

and budget -- and make it a much

more detailed working document

than its was at the contract

development stage.
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PA3LlEJl 4-49
MaTepHaJIbl nOllfOTOBJIeHbl Management Systems International

OCHOBHble cPaKTbI B Ka)l(,I(OM M3 3TMX 06JIaCTeM

BbUICIDIIOTC5I rrpM O<pOpMJIeHMM ,nOrOBOpa.

O,UHaKO B XOll:e rrpOBell:eHll5I OueHKM

CMTYaUM5I MeH5IeTC5I, rr03TOMY Ba)KHO

YTOQH5ITb rpacPMK If cMery If

rro,nfOTOBIfTb fOpa3,I(O 60JIee

rro,I(p06HbIM pa60QMM ,I(OKYMeHT,

He)KeJIM Ha CTa,I(MM rro,nfOTOBKM

,I(OfOBopa.

TIporpaMMa nO,lJ,fOTOBKH poccHii:CKHX 3KcnepTOB B o6JlacTH ou,eHKH npoeKTOB
MapT-HlOHb 1997 r.



Section 4 - 50

One of the simplest and most effective tools for
developing a schedule of evaluation steps and tasks
is a GANTT CHART.

Weeks 1-2 Weeks 3-4 Weeks 5-6 Weeks 7-8

Step: Planning

Review objectives,
decide on methods xxxx

Step: Preparations

Develop and test
instruments xxxxxx
Train field staff xxxxxxxx

Step: Data Collection

Conduct interviews xxxxxxxxxxxxx
Gather records xxxxxxxxxxxxx

Step: Data Analysis

Statistical analysis xxxxxxxxxx
Content analysis xxxxxx

Step: Report

Draft report xxxxxxxx
Client review xxxxx
Final version xxx

MSJIWorldLellIning\WPDATAIREPORTS\3266\l\lTRAm-4.w61
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MaTepHaJIbl nO.!U'OTOBJleHbI Management Systems International
PA3,UEJI 4-50

IIporpaMMa nO,In'OTOBKH POCCuHCKIIX 3KcnepTOB B o6JlacTH o~eHKH npoeKTOB
MapT-HlOHb 1997 f.

O,nHMM M3 rrpOCTeMIlIMX M HaM60nee

3¢¢eKTMBHbIX Cpe,nCTB pa3pa6oTKM rpa¢MKa
u

rrpOBe,neHIDI Ou;eHKM M BblrrOnHeHIDI 3a,naHMM

5IBlliIeTC5I Cne.nyIOma5I CXeMa:

7-8 He.u.

xxxxx
xxx

5-6 He.u.

xxxxxxx:xxx
xxxxxx

xxxxxxxx

xxxxxx.xxxxxxx
xxxxxx.xxxxxxx

3-4 He.u.

xxxxxxxxx

1-2 He.u.

xxxxxx

xxxx

3Tan: IlnaHHpoBaHHe

3Tan: Ilo.uroToBKa

3Tan: C60p .n;aHHbIX

Co6ece.uOBaHH5I
C60p MaTepHaJIOB

113yqeHHe 3a,uaQ,

BbI60p MeTo.uOB

CTaTHCTW-IeCKHH aHaJIH3
COllep)J(aTenbHbIH aHaJIH3

3Tan: AHaJIH3 .n;aHHbIX

Pa3pa6oTKa H

anpo6HpoBaHHe

HHCTpyMeHTapH5I
06yqeHHe MecTHoro

nepCOHaJIa

3Tan: OT'IeT

ITpoeKT OT'IeTa
PaCCMOTpeHHe KJmeHTOM
OKOHQaTenbHbIH BapHaHT
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Section 4 - 51

Once the sequence of tasks and their time
frame are clearly understood, staff days can be
linked to the evaluation schedule.

Number of Days by Person. _

Step: Planning

Evaluation Technical Field
Manager Specialist Person

Data
Analyst

Review objectives,
decide on methods

Step: Preparations

Develop and test
instruments
Train field staff

Step: Data Collection

Conduct interviews
Gather records

Step: Data Analysis

Statistical analysis
Content analysis

Step: Report

Draft report
Client review
Final version

MSlrworldLeamm~\WPDATA\REPORTSIJ2661MTRAlN·4.w61
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PA3,UEJI 4-51

12

2

1

rrOHMMaHlle

CpOKOB llX

10

30
10

4

2 .

10
10

4

4

4
10

6

6

1

10
2

4

llporpaMMa nO.!U'OTOBKH poccHiicKIIX 3KcnepTOB B o6JIacTH ou.eHKH npoeKTOB
MapT-moHL 1997 f.

3Tan: IlJIaHHpoBaHHe

MeHe,IDKep TeXHH':l. COTPy,n;HHK
no OlleHKeCnellHaJIHCT Ha MeCTax

CnellHaJIHCT no aHaJIH3Y ,n;aHHbIX

MaTepHaJILI nO.!U'OTOBJIeHLI Management Systems International

KaK TOnbKO C03.n;aCTC5I

rrOCne.n;OBaTenbHOCTll
u

BbIITOJIHeHM5I, MO)l(HO YB5I3aTb KOJIMqeCTBO .n;HeM

pa60TbI COTpy.n;HMKOB C rpacPMKOM rrpOBe.n;eHM5I

OueHKM.
_______KOJIl1':leCTBO ,n;HeH Ha 1 ':leJIOBeKao _

3Tan: C60p ,n;aHHbIX
Co6ecenOBaHH5I
C60p MaTepMaJIOB

Onpe,n;eJIeHHe 3a,n;a':l,
BbI60p MeTo,n;OB

3Tan: Ilo,n;roToBKa

Pa3pa6oTKa H
anpo6HpoBaHHe

HHCTPYMeHTapH51
06yqeHHe MecTHoro

nepCOHaJIa

3Tan: AHaJIH3 ,n;aHHhIX
CTaTHCTM':l. aHaJIM3
COnep)KaT. aHaJIM3

3Tan: OT':leT
IlpoeKT OTI.JeTa 6
PaCCMOTPeHMe KJIMeHTOM
OKOHlJaT. BapHaHT 4
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Section 4 - 52

Plans are not static, they change.

To stay on schedule and finish within budget, the

evaluation manager must periodically update both his

schedule and his budget projections.

Task budgets and periodic time and

expense reports from staff are very helpful,

and a manager needs to make such reports

a requirement -- particularly in a longer

study.
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PA3LJ:rn 4-52
MaTepuaJIbl nOnrOTOBJIeHbl Management Systems International

IIJIaHbI He SlBJISlIOTCSI CTaTIflIHbIMD, OHD

MeHSlIOTCSI.

-qTo6bI YJIO)l(llTbC5I B rpa¢HK H B cMeTy,

PYKOBO,UMTeJIb oueHKH ,n;OJDKeH rrepMO,UMQeCKM

yrOQH5ITb rrpoeKT KaK rpa<pHKa, TaK H 6IO,roKeTa.

CMeTbI 3a,naHHM M rrepMo,n:rrqeCKHe

OrqeThI COTpy,nHHKOB 0 cpOKax BblrrOJIHeHH5I II

3aTpaTax 5IBlliIIOTC5I BeCbMa rrOJIe3HbIMM, M

MeHe,IOKep ,UOJDKeH BBeCTM Tpe60BaHMe 0

rrpe,nOCTaBneHMM TaKMX OrqeTOB, oco6eHHO ecnII

oueHKa 3aHMMaeT ,II;JIHTeJIbHOe BpeM5I.

ITporpaMMa nOnrOTOBKH POCCuilcKIIX 3KcnepTOB B o6JIacTB o..eHKH npOeKTOB
MapT-moHb 1997 r.



Section 4 - 53

All significant changes in plans should be

discussed with the evaluation client -- as soon as

possible.

Adjustments need to be renegotiated.

MS1WoridLeamingIWPDATAIREPORTS\3266\MTRAJN·4.w6!
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PA3)lEJI 4-53
MaTepHaJIbI nO,!ll'OTOBJIeHLI Management Systems International

Bee 3Ha1JUTeJIbHble U3MeHeHUSI B nJIaHaX )l;OJDKHbI

6hITh eOrJIaeOBaHhI e KJIHeHTOM KaK MOJKHO

paHhme.

IIonpaBKH 06.H3aTeJIhHO .n;OJDKHhI 6hITh npe.n;MeToM

HOBhIX neperoBopoB e KJIHeHTOM

IIporpaMMa nO,!lI'OTOBKH pOCCHiiCKHX 3KcnepTOB B o6JJacTH oueHKH npOeKTOB
MapT-HIOHh 1997 r.
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Volume II

Appendix III-F part 1: Training Materials

Certificate Program in Program Evaluation
Russian and English language text combined

Final Report to
the United States Agency for International Development

of the Private Voluntary Organizations Initiatives for the Newly Independent States Project
World Learning Inc.

1992 - 1997



Section 5 - 1

EVALUATION DESIGN .
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PA3.IlEJI 5 - 1
MaTepHaJlbJ nO,!(rOTOBJIeHbJ Management Systems International

CTPYKTYPA OIJ;EHIrn

llporpaMMa DO,lJ,rOTOBKH pOCCHilCKHX 3KcDepToB B OOJlaCTH on;eOKH DpOeKTOB



The term design refers to the conceptual

structure we use to carry out an evaluation.

The design we prepare depends upon the

evaluation's purpose and the kinds of

questions we must answer.

In this sense, evaluation is

similar to architecture.
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PA3,UEJI 5 - 2
MaTepHaJIbJ Do,nrOTOBJIeHbI Management Systems International

TepMHH "CTPYKTYPa" OTHOCHTC5I K

KOHuerrTyarrhHOMY rrOCTpOeHHlO OueHKH.

CTPYKTypa, KOTOpyro MhI Bhlpa6aThIBaeM,

3aBHCHT OT uenM OueHKH H TMIlOB

33J1:aBaeMbIX HaMM BOnpOCOB.

B 3TOM CMhICne OueHKa

CpOrUHH apXHTe'KType.

IIporpaMMa nO,lU'OTOBKH pOCCHiiCKDX 3KcnepToB B 06JlaCTH ou.eHKH npoeKToB
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Section 5 - 3

When an architect is hired to build a

building, he asks what the building will

house. His design will differ depending

upon whether the building will hold

people, horses or airplanes..

In evaluation, as in architecture:

Design is a function of purpose.
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PA3,llEJl 5 - 3
MaTepnaJIbi DOllrOTOBJIeHLl Management Systems International

Kor,Ua apXHTeKTOpa rrpHrJIaIIlaIOT

rrOCTpOHTb 3,UaHHe, OH CrrpaIIlHBaeT,

QTO B 3TOM 3,naHHH 6y,neT. B
3aBHCHMOCTH OT TOrO, 6y,UYT JIH B

HeM )l(HTb JIIO,UH HJIH pa3MeCT5ITC5I

JIOIIla,uH HJIH CaMOJIeTbI, M3MeHMTC5I H

ero rrpoeKT.

B oueHKe, KaK H B apxMTeKType, .

nporpaMMa no,nroTOBKB pOCCBiiCKBX 3KcnepTOB B OOJlaCTH On;eHKB npoeKTOB



Section 5 - 4

Questions we are asked to address

in evaluations imply the type of design

we need to use.

Some questions imply fairly

simple designs.

For example:

"Is the project proceeding on schedule

and within budget?"
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:Y26/9;

--
f
I
.....

!

'J

,I,
I
I
j

I
t
'i
't
I

:tf~ I,



II

t
t
l,
I,
1
t
I
f
I
t
I
I
I
1
1
t
I

PA3.LlEJ1 5 - 4
MaTepHaJlbI no.urOTOBJIeHbI Management Systems International

BonpOCbI, KOTopbIe HaC npOCRT penmTb B XO,lJ;e
npOBe,lJ;eHIDI ou;eHKH, npeMOJIaralOT
CTPYKTYPY, KOTOpyro HaM uyJKHO
BCnOJIb30BaTb.

HeKOTopble BonpOCbI npe,n:nonaraIOT
,llOBOnbHO rrpOCTYJO CTpYKTYPY.

HarrpMMep:

"BbInOJIHReTCR JIB npoeKT no rpafllHKY
II B npe,lJ;eJIax CMeTbI?"

------rr-p-orp-aM-Ma-n-o-.ur-OT-OB-KH-p-O-cc-Hii-cK-HX-a-K-cn-ep-To-B-B-06-JIa-CT-H-o-ne-HK-H-np-o-eK-To-B-----"~ \



Section 5 - 5

If a project has:

r-

• A budget that defines how much money
is to be spent each month, or each year,

• A formal schedule for its activities, and

Questions about progress in these areas are

conceptually easy to answer.
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PA3,llEJI 5 - 5
MaTepuaJlbI no,nrOTOBJIeHbl Management Systems International

ECJIM Y rrpOeKTa MMeIOTC5I:

• <pOPMaJIbHbIH rpa<pMK ,ne5ITeJIbHOCTM;

• CMeTa, orrpe,neJI5IlOIIJ;a5I, CKOJIbKO ,neHer

MO)l(HO M3pacxo,nOBaTb B KCOK,l:(OM MeC5Iue

MJIM B Ka)K,UOM ro,ny,

TO BorrpOCbI 0 rrporpecce B ,naHHbIX 06JIaCT5IX

5IBJI5IIOTC5I KOHuerrTyaJIbHO JIerKMMM ,UJUI

OTBeTa.

llporpaMMa no,nrOTOBKH POCCu:HCKDX 3KcnepTOB B o6J1aCTU OI~eDKH npoeKTOB



Section 5· 6

Questions that ask about progress in comparison to a

plan are asking the evaluator to compare A to 8 --

• The project's planned schedule to

its actual schedule.

• Its planned budget to its actual

expenditures.

The detailed work of describing the project's status

may be time consuming.

But the design itself is very sim pie.
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PA3)lEJI 5 - 6
MaTepmUIbi nO)J,fOTOBJleHbI Management Systems International

BonpOChI, 3a,uaBaeMhle 0 ,nOCTI1THyrhIX no

cpaBHeHHIO c nJIaHOM ycnexax Tpe6YIOT OT

3KcnepTa no npOBe,neHHIO OueHKM cpaBHHTb
Au :6:

• CIIJIaHI1pOBaHHbIM rpacpI1K 11

¢aKTHtIeCKMH;

• 3anJIaHHpOBaHHhIH 6IO,IPKeTH

¢aKTHtIeCKHe pacXo,llhI.

TIo,npo6Ha5I pa60Ta no onHcaHMIO COCT05IHM5I

BhlnOJIHeHIDI npoeKTa MO)KeT OTHMMaTb

MHoro BpeMeHM.

O,IUlaKO caMa CTpYKTYPa BeCbMa npOCTa.

IIporpaMMa nO)J,fOTOBKH pOCCHiiCKHX 3KcnepTOB B 06J1aCTH oneHKH npoeKTOB



Section 5 - 7

Another typical evaluation question is:

"Is the project achieving its objectives?"

This question goes beyond a project's

budget, schedule and activities to

inquire about its effects.

Generally speaking, the term

objective is used in a project to

refer to the intended or planned

results that project will produce.
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PA3,llEll 5 - 7
MaTepHaJlbJ Do,nroTOBJIeHbJ Management Systems International

,l];pyrHM THrrHqHbIM BOrrpOCOM, 3anaBaeMbIM B

xo):(e OueHKH, 5IBlliIeTC5I BOrrpOC:

",IJ;oCTHfaeT JIB npOeKT CBOHX 3a,naQ?"

3TOT BOnpOC BbIXO):(HT 3a paMKH

CMeTbI npOeKTa, ero rpacPHKa H BH)]:OB

):(e5ITenbHOCTH H 3aTparMBaeT

pe3ynbTaTbI npoeKTa.

B 06meM M uenOM, TepMMH "3a,naQa"
Hcnonb3yeTC5I B npoeKTe ,llJUI orrpe)]:eneHH5I

nJIaHllpyeMbIX pe3ynbTaToB MnH pe3ynbTaToB,

KOTOpbIX HaMepeBalOTCR )]:OCTMQb B xo)]:e ero

peanH3aUMM.

IIporpaMMa DOWOTOBKH pOCCniiCKHX 3KCDepTOB B 06J1aCTH oueHKH npoeKTOB



Section 5 - 8

Results differ from activities.

Activities are things a project does:

• Provide training

• Make loans

• Give vaccinations

Results are the things that happen because

of what a project does:

• People utilize new skills in their jobs.

• Businesses increase their production.

• Fewer children die because of
childhood diseases.
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PA3)J,EJI 5 - 8
MaTepHaJIbI no,urOTOBJIeHbI Management Systems International

Pe3YJIbTaTbI OTJIMQaIOTC5I OT BM,nOB

.ne5ITeJIbHOCTM.

BH,IU.I ,lJ;eBTeJIbHOCTH - 3TO TO, lITO

BbInOJIHBeTCH no npoeKTy:

• rrpOBO,Il;I1TC5I o6yqeHHe

• BbI,UaIOTC5I Kpe,llMTbI

• ,lleJIaIOTC5I rrpMBMBKM.

Pe3YJIbTaTbI - 3TO TO, lITO npOHCXO,lUlT B CIIJIY

Toro, 'ITO BbInOJIHBeTCH no npoeKTY:

• JIIO,llM MCrrOJIb3yJOT

HOBbIe YMeHM5I M

HaBbIKM B CBoeR pa60Te

• rrpe,nrrpM5ITM5I

YBeJIMQMBaIOT

rrpOH3BO,llCTBO

rrp0,U)TKUMM

• MeHbilie ,lleTeI1 YMHpaeT

OT .neTCKMX

3a6oJIeBaHMR.

I1porpaMMa nOWOTOBKH pOCCHHCKHX 3KcnepTOB B OOJlaCTH OlJ,eUKH npoeKTOB



Section 5 - 9

When a project is being developed and during the

early stages of implementation we talk about

intended or planned results. At this stage results

have not yet been produced. They are the

accomplishments we hope and expect will occur

because of the project and its activities.

When implementation is underway and later, when a

project has been completed, we look for actual

results. These are the results that emerge from

a project's efforts. They mayor may not match the

project's intended or planned level of results.
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PA3,llEJI 5 - 9
MaTepBaJIbI nO,lU'OTOBJIeUbI Management Systems International

B xo,ne pa3pa6oTKM rrpOeKTa M Ha paHHMX

CTa,nM5IX ero peaJIM3aUMM MhI rOBopMM 0

pe3yJIbTaTaX, KOTopbIe npe,lUIOJIaraeM UJIU
nJIaHHpyeM rrOJIyrIMTh. Ha 3TOH CTa):(MM

pe3YJIhTaThI eme He rrOJIyrIeHhI. OHM - 3TO Te

)lOCTIDKeHM5I, Ha KOTopble Mbl Ha,ueeMC5I M

O)KM,naeM rrOJIyrIMTh 6JIaro,nap5I rrpoeKTY M

,ne.HTeJIhHOCTM rro ero peaJIM3aUMM.

B xo,ne rrpoeKTa M rr03)Ke, rrOCJIe ero

3aBepIIIeHM5I, MhI CMOTpMM, KaKOBhI

4laKTHtleCKHe pe3YJIbTaTbI. 3TO pe3YJIhTaThI,

KOTophle rrOJIyrIeHhI 6JIaro,nap5I rrpMJIO)KeHMIO

yCMJIMH B rrpouecce BhlrrOJIHeHM5I rrpoeKTa.

OHM MOryT COBrra,naTh MJIM He COBrra):(aTh C

TeM, tITO MhI HaMepeBaJIMCh MJIM

rrJIaHMpOBaJIM rrOJIyqMTh.

llporpaMMa nonrOTOBKB pOCCHiiCKBX 3KcnepTOB B 06J1aCTB oneUKB npoeKTOB



Section 5 - 10

In a project with clear objectives, its structure may

look something like this:

(' -

Planned
Results

Project Objectives:

Actual
Results

Export sales from
assisted companies
increase

}
}

Production in
assisted companies
increases

}
}

Assisted firms
receive production
improvement loans

}
}

Project Activities:

~ISL'IVOIldLearnmg\WPDATAIREPORTSIJ266\MTRAIN-5.w61
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5% per year

By 10% per year for
at least three years in
a row

65% of firms trained
receive loans within
a year

Train 60 firms in how
to prepare a business
expansion plan and apply

for a production improvement
loan

???

???

???

???

I
•
I,
I
I
i
I.
I
l

'~~ f
~!v
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IIporpaMMa no.urOTOBKH POCCnHCKHX 3KcnepTOB B 06JIaCTH on.eHKH npOeKTOB

PA3,llEJI 5 - 10

CTPYKTypa rrpOeKTa C "lJeTKO rrOCTaBJIeHHhIMH

3a,.ua"lJaMH MO)l(eT BhlflliI,UeTh rrpHMepHO

CJIe,UYIOiliJIM 06pa30M:

???

???

???

???

<PaKTMeCKHe
pe3YJIbTaTbI

5% BrOIl

65% <pHpM,

rrpolllellllll1X

o6yqeHHe

B TeqeHHe rona

06yqeHHe 60 <pHPM

COCTaBJIeHHJO 6H3Hec­

IIJIaHOB pa3BIITIDI

11 o6pameH11JO

3a ccynaM11

}
}

3a,n;aqu npoeKTa:

IIJIaHupyeMbIe
pe3YJIbTaTbI

POCT 3KcrropTHhIX rrponax

y KOMrraHHH, KOTOphIM

OKa3aHa rrOMOIUh B

paMKax rrpoeKTa

}
}

POCT rrpOH3BOnCTBa y KOMrraHHH,

KOTOphIM OKa3aHa rroMoIUh B paMKax

rrpoeKTa Ha 10% B ron

B TeqeHHe

He MeHee 3 JIeT

rronpM

}
}

c:DHPMhI, KOTOphIM OKa3aHa

rrOMoIUh, rronyqaJOT CCYllhI Ha

COBepllleHCTBOBaHHe

rrpOH3Bon CTBa

,I(eHTeJIbHOCTb B paMKax
rrpoeKTa:

I'
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Section 5 - 11

then

Results

then

Results

then

if

Resultsif

Activities

Structurally many
projects involve a
a series of
linked "if-then"
statements

if



TO

TO

Pe3YJIbTaTbI

Pe3YJIbTaThI

TO

IIporpaMMa nO,!U'OTOBKH pOCCuiiCKBX 3KcnepTOB B 06J1aCTH OI~eHKH npoeKTOB

eCJIII

eCJIII

1-'A3,LJ,EJl 5 - 11

C TOQKM 3peHI15I CTpYKTYPbI

MHOfI1e rrpOeKThI BKJIIOqaIOT

PM rrOJIO)J(eHI1:H TMrra:

" "eCJIM TO

BII,lJ;bI ,lJ;eBTeJIbHocm
eCJIII

MaTepBaJlbl nO,lU'OTOBJIeHbI Management Systems International
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Section 5 - 12

Class Exercise

Take a few minutes and read the following description of a project that was

undertaken by the International Orthodox Christian Church and the Russian

Orthodox Church.

"To provide material and technical assistance to emerging networks

of private voluntary social service organizations, both secular and

affiliated with the Orthodox Church, in Moscow and St. Petersburg,

with the aim of eventually expanding to other cities. The goal of the

project is to expand significantly the access of vulnerable groups

(infants, orphans, the elderly, pensioners, the handicapped, the sick

and unemployed) to voluntary social and economic training in

organization and relief distribution, and funds to help indigenous

organizations expand and develop their own projects."

Then, working together, make a diagram using boxes and arrows to describe the

chain of causes and effects this project is trying to achieve.
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PA3,llEJI 5 - 12
MaTepHaJIbI no,urOTOBJlenbl Management Systems International

YIIPA)KHEHHE MH 3AIDITHH B KJIACCE

Y.ueJUITe HeCKOJIhKO MHHYT 11 rrpoqTIITe cJIeJJYIOmee OIIHcaHl1e rrpoeKTa,

KOTOpbIH 6hIJI BbIIIOJIHeH MeJKLIYHapOLIHOH TIpaBOCJIaBHOH Xpl1cTl1aHcKoH

UepKOBblO 11 PyccKoH TIpaBOCJIaBHOH uepKOBblO.

"IIpeuocTaBJIeHHe MaTepHaJlbHOH H TeXHlflIeCKOH nOMOIUH

HaXO,UsIID;eHC» B COCTO»HHH CTaHOBJleHH» ceTH

Herocy;n;apcTBeHHbIX HeKOMMeplIeCKHX opraHH3aIJ;HH,

OKa3bIBalOIUUX COnHaJlbHble YCJIYI1I - KaK CBeTCKHX, TaK 0

pa60TalOIUUX B paMKaX IIpaBoCJIaBHOH nepKBH, B MOCKBe 0

CaHKT-lleTep6ypre, C TeM, 'lT06bl co BpeMeHeM 3Ta ceTb

OXBaTbIBaJIa H ,zqJyme rop0)l,a~ UeJJblO npOeKTa. .HBJllIeTC.H

3HalIHTeJJbHoe paCmHpeHHe UOCTYDa Y.H3BHMblX CJIOeB HaCeJJeHH.H

(.ueTeu, COpOT, n01KllJlbIX JlIO.ueu, neHCoOHepOB, OHBaJIH,UOB,

JlIO.ueu, cTpa.ualODIUX 3a6oJleBaHH.HMH, 6e3pa6oTHbIX) K

o6yqeHHIO COIJ;HaJIbHO-3KOHOMH1IeCKHM acneKTaM

CaMOOpraHH3aIJ;HH H npeUOCTaBJIeHH.H COnOaJIbHOU nOMoIUH,

a TalOKe npe.uOCTaBJleHHe cpe.uCTB MeCTHbIM opraHH3anIDIM )I,JI.H

co.ueHCTBIDI OM B pacmupeHHH HX ue.HTeJJbHOCTH H pa3pa6oTKe

co6CTBeHHbIX npoeKTOB."

3aTeM B xo.ue COBMeCTHOH pa60TbI rrO)JJ'OToBbTe ,lJJ1arpaMMY, llCrrOJIh3Y5I

cTpeJIKll II paMKll LIJI5I OIIHCaHll5I ueIIH rrpmllHHO-CJIe,lJ,cTBeHHbIX CB5I3eH,

KOTopble cTapaeTC5I BbICTpOHTb ,lJ,aHHbIH rrpoeKT.

llporpaMMa nO,llrOTOBKH poccoiicKHX 3KcnepToB B 06J1aCTH oo:eUKH npoeKToB



Each "if-then"
statement is
an hypothesis

if

Section 5 - 13

Export Sales
Increased

/ then

Production
if Increased

/ then

Loans
Secured

if

/
Training
Provided

then

An hypothesis
is something
we can test.

I
t
t
I
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TO

TO

YBeJIllQeHlle

pO,II;a)Kll Ha 3KCrrOpT

[llrrOTe3a eCTb He~o

TaKOe, ~o MbI MO)KeM

rrpOBepHTb

TO

PA3LJ:En 5 - 13

YBeJIJ1:qeHlle 06'beMa

eCJIB rrpOIl3BO,I(CTBa

IIOJIyqeHlle

cCy,I(
eCJIB

06yqeHHe I

llporpaMMa nO,lU'OTOBKH pOCCHHCKBX 3KcnepTOB B 06JIaCTD OlJ,eHKH npoeKTOB

eC~H I

Ka)J(]loe rrOJIO)KeHHe Tllrra

"eCJIM.. , TO" rrpe,nCTaBJI5IeT

co6otI fMIIOTe3Y.
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Section 5 - 14

RESULTS

ACTIVITIES

When Rossi and Freement talk about:

-"innovative interventions"-- they are talking

•
about projects in which the hypotheses have

not been tested.

In "established services" projects, hypotheses

t
I
I

MSLWorldLeamingIWPDATAIREPORTSI32661MTRAIN-5.w61
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about the linkages between activities and results

have already been tested and accepted as valid.
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PA3,llEJI 5 - 14
MaTepHaJIbi nOllrOTOBJIeHbI Management Systems International

PE3YJlbTAThI

~EHTEJIhHOCTh

KOf,Ua POCCM M <DpMMeH rOBOp5IT 06
"HHHOBanuOHHOM BMemaTeJIbCTBe", TO OHM

MMeIOT B BM,Uy npOeKTbI, B KOTOpbIX rMnOTe3bI

He nO,UBeprnMCb npOBepKe.

B npoeKTax no OKa3aHMIO "YCT05IBIIIMXC5I ycnyr"

rITrrOTe3hI 0 CB5I35IX Me:JK.Uy,Ue5ITeJIhHOCThIO IT pe3YJIhTaTaMIT

rrpOBepeHhI IT rrpITH5IThI KaK orrpaB,UaBIIIlleC5I.

IIporpaMMa nO}lrOTOBKD pOCCHHCKHX 3KcnepTOB B 06JIaCTH ou,eHKH npoeKTOB



Section 5 - 15

In an "established services" type of project, where

we do not need to test the hypotheses that link

activities to results, the question:

Is this project achieving its objectives?

Directs us to look for information about whether

planned results at each level of a project's structure

are actually being achieved.
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B npoeKTe no OKa3aHHIO "YCT05IBIIIHXC5I

YCJIyr", r,n;e HaM He H)')KHO npOBep5ITh

rHnOTe3hI 0 CB5I35IX Me)l(,Uy ,n;e5ITeJIhHOCTh H

pe3YJIhTaTaMH, Bonpoc

")l;oCTHraeT JIB ,lI;aHHbIH npoeKT'

nOCTaBJIeHHbIX B HeM 3a,ll;aq?"

n06y)K)laeT Hac MCKaTh MHcPopMaUMIO 0 TOM,

,n;OCTMraIOTC5I JIM B ,n;eMCTBHTeJIhHOCTH

3anJIaHHpOBaHHhle pe3YJIhTaThI Ha Ka)J(,lXOM

ypoBHe CTPYKTyphI npoeKTa.

nporpaMMa nOD,rOTOBKH pOCCHiiCKBX 3KcnepTOB B 06JIaCTH o:n;eHlrn npoeKTOB



Planned
Results

/

Section 5 - 16

Measure
Actual
Results -

\

Planned
Results

/
Planned
Activities
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PA3,ll,EJI 5 - 16

ll3MepeHMe

¢aKTMlleCKHX

pe3YJIbTaTOB

I1rraHMpyeMble

Pe3YJIbTaTbI

I1rraHMpyeMble

Pe3YJIbTaTbI
ll3MepeHMe

¢aKTMlleCKHX
L- -:- ---l

pe3YJIbTaTOB

IIporpaMMa no.u.rOTOBKH POCCnBCKHX 3KcnepToB B 06JIaCTH OD,eHKH npoeKToB

IlJIaHMpyeMble BM,UbI

,Ue5ITeJIbHOCTM
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Section 5 - 17

When an evaluation question asks you to compare

planned accomplishments or results to actual
,-,

accomplishments for an established services

type of project the evaluation design remains

conceptually simple.

It, once again, asks you to compare A to B --

planned results to actual results. But this time

the questions are being asked at a higher level. -

t
I
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MaTepmlJlbl no.urOTOBJIeHbJ Management Systems International

KOf,lla BOrrpOC, 3a,naBaeMblti B XO,lle

rrpOBe,lleHM5I OueHKJiI, rrpOCMT BaC CpaBHMTb

rrJIaHMpyeMble ,llOCTIDKeHM5I MJIM pe3YJIbTaTbI C

¢aKTMQeCKJiIMJiI rrpM BblrrOJIHeHMJiI rrpOeKTa rro

OKa3aHJiIIO "YCTORBIllIIXCB ycnyr", CTpYKTypa

OueHKJiI OCTaeTC5I KOHuerrTyarrbHo rrpocToti.

B Heti Bac rrO-IIpe)KHeMY rrpOC5IT

CpaBHHTb A D B rrJIaHMpyeMble JiI

¢aKTM"lfeCKJiIe pe3YJIbTaTbI. O,llHaKo Ha

3TOT pa3 BorrpOCbI 3a,naIOTC5I Ha 60JIee
BbICOKOM ypOBHe.

IlporpaMMa nO,lU'OTOBKH poccuiicKHX 3KcnepTOB B 06JIaCTH OIJ;eOKH npOeKTOB



Section 5 - 18

This type of evaluation design is called a

DESCRIPTIVE DESIGN. The evaluator's basic

task is to describe the project's status in terms

of a well defined set of objectives.

Evaluations that try to establish whether

planned objectives were achieved are

sometimes called "Goal-Oriented" evaluations.
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CTpyKTypa OueHKI1 3TOrO TMrra Ha3bIBaeTCjf

"OIIHCATEJIbHOH ()l;ECKPHIITHBHOH)" .
OCHOBHOI1 3a)J;alIeI1 3KcnepTa no rrpOBe,UeHMlO

OueHKI1 5IBJUIeTC5I onHcaHHe xo,Ua

BblnOJIHeHH5I npoeKTa C TOlIKI1 3peHM5I lIeTKO

orrpe,neneHHoro Ha60pa 3a)J,alJ.

Ou;eHKII, B xo,n;e KOTOpbIX ,n;eJIalOTCjf

nOllbITKH yCTaHOBHTb, ,n;OCTHrHyTbI JIB

3anJIaHHpOBaHHble u;eJIH, HHor,n;a HOCjfT

Ha3BaHHe "u;eJIeOpHeHTHpOBaHHbIX"

ou;eHOK.

I1porpaMMa nO,UfOTOBKH pOCCHHCKBX 3KcnepTOB B 06JlaCTH on:eOKH npoeKTOB



Section 5 - 19

In this type of evaluation:

If the evaluator finds that actual results are very

similar to the project's planned results,

He can safely conclude and report to his

client that the project is doing a good

job of achieving its planned objectives.
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PA3D,EJI 5 - 19
MaTepHaJlbI nO)J.l'OTOBJIeHbI Management Systems International

B OueHKe 3TOrO BM,Ua:

ECJIM 3KCnepT yCTaHaBJIMBaeT, qTO

fIlaKTIflIeCKlle pe3YJIbTaTbI 01J:eHb CXO,l(HbI C

nJIaHHPyeMbIMIt pe3YJIbTaTaMlt npOeKTa,

TO OH MO)KeT YBepeHHO 3aBepIIIMTb

OueHRY M npe,UCTaBMTb KJIMeHTy

OTqeT 0 TOM, qTO C TOqKM 3peHM~

,UOCTM)KeH~ nOCTaBJIeHHbIX 3a;:xaq

npOeKT BbInOJIIDIeTCM xopomo.

llporpaMMa nO)J.l'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH OneUKH npOeKTOB



Section 5 - 20

If the evaluator finds that actual results either

exceed or fall short of the project's planned

results,

He is usually expected to try to determine

why.

The question then is: "what do I look at to determine

why a project is not performing as expected?"
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MaTepHaJlbI nO)J;rOTOBJleHbI Management Systems International

ECJIM 3KCrrepT 06Hap)T)KMBaeT, 'ITO

lIJaKTH1IeCKHe pe3YJIbTaTLI 60JIbme JIU60
MeHbme nJIaHupyeMbIX,

TO 06bJ:1IHO OT HerO O)l(M,llaIOT

YCTaHOBJIeHI1JI Toro, noqeMY 3TO

rrpOM30IlIJIO.

B TaKOM CJIyqae Borrpoc 3ByqMT TaK: "qTO

MHe H)l)KHO rrpMIDITb BO BHMMaHMe, QTo6bI

onpe,lleJIMTb, noqeMY rrpoeKT He pa60TaeT

TaK, KaK O)l(M,llaJIOCb?"

ITporpaMMa nO)J;rOTOBKH pOCCHilCKHX 3KcnepTOB B 06J1aCTH OD,eHKH npoeKTOB



Section 5 - 21

There are two areas that should always be examined

when actual results do not match planned results:

First, look at whether the activities were really
provided.

• Look at whether the level or volume of

activity was consistent with the project's

plans.

• Look at whether the quality of goods or

services the project delivered were -
consistent with project plans. I

I
• Look at whether goods and service

were provided on time -- or in a timely

way.

MSlNlorldLeanun~\WPDATAIREPORTSI32661MTRAJN-5.w61

2/26/9i

I
I
I
I

~f I



I'
I
I
I
I
I,
I
I
I
I
I
I
I
I
I
I
I
I

PA3,llEJI 5 - 21
MaTepHaJIbI no.nrOTOBJIeBbI Management Systems International

CymecTBYIDT ,nBe 06naCTM, KOTOpble H)0KHO
M3YQMTb BO BCeX cnyq3.5IX, KOr,na
¢aKTM1.JeCKMe pe3ynbTaTbI He COBrr3,llaIOT C
rrnaHMpyeMbIMM:

Bo-nepBbIX, H3ytllITb, ,IJ;eHCTBHTeJIbHO JIB

ocymecTBIDIJIHCb COOTBeTCTByromBe BH,IJ;bI

,IJ;eHTeJIbHOCTH.

• ITpoBepbTe, COOTBeTCTBOBanM
nM ypOBeHb BJIB 06'beM

,ne~TenbHocTM rrnaHaM
rrpoeKTa.

• ITpoBepbTe, COOTBeTCTBOBano
nM rrnaHaM rrpoeKTa KalJeCTBO

TOBapoB MnM ycnyr,
rrpe,nocTaBAAeMbIX B ero
paMKax.

• ITpoBepbTe, BOBpeMH BJIB

CBoeBpeMelDlO JIM

rrpe,llOCTaBlliIJIMCb TOBapbI M

yCJIyrM.

llporpaMMa no.nroTOBKD pOCCHiiCKDX 3KcnepTOB B 06J1aCTH OI:(eHKH npoeKTOB



Section 5 - 22

The second place to look when actual results

are not consistent with planned results is at the

project's Assumptions.

Assumptions are factors that lie

outside the project's direct control.
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PA3.nEJ1 5 - 22
MaTepUaJlbI nO,lU'OTOBJleHbI Management Systems International

BTopaH 06JIaCTb, KOTOpyro HYJKHO npOBepHTb,

KOfna <paKTHlleCKI1e pe3ynbTaTbI rrpoeKTa He

COBrrCUI:aIOT C rrnaHHpyeMbIMH, - 3TO

HCXO,LUlbIe npe,lUIOJIOJKeHIDI rrpoeKTa.

HCXO,LUlbIe npe,lUIOJIOJKeHIDI 5IBlliIIOTC5I

<paKTopaMH, HaxO,1UIIUHMHC5I BHe

HerrocpenCTBeHHOfO KOHTpOlliI rrpoeKTa.'

ITporpaMMa no.nrOTOBKU pOCCHiiCKHX 3KcnepTOB B o6J1aCTU OIJ,eHKU npoeKTOB



control. Others cannot be.

Some kinds of assumptions can be

influenced or brought under a project's
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Assumptions

Section 5 - 23

Birds and bugs
will not eat
the seeds or
the young
plants

Adequate Rain

CROP
HARVESTED

SEEDS
PLANTED

MSIIWorldLcarning\WPDATAIREPORTS\3266\MTRAlN·5.w61
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PA3,II,EJl 5 - 23
MaTepuaJILI DO,ZU'OTOBJIeULI Management Systems International

COEPAHHbIH
ypo)l(AfI

CKOJIbKO
rrOCE5IHO

MCXO,Il;HhIe npe,Il;nOJIO)l(eHlliI:

• Oca;:urn: B HYJKHOM KOJIIfqeCTBe

• IITMll;I)I M HaceKOMhle He C'he,Il;HT

ceMeHa M BCXO,Il;hI

Ha HeKOTophle MCXO,Il;Hhle npe,Il;nOJIO)l(eHlliI

MO)I(HO B03,Il;eHCTBOBaTh MJIM nOCTaBMTh MX

no,Il; KOHTpOJIh B paMKax npoeKTa. C ,Il;pyrMMM

3Toro C,Il;eJIaTh HeJIh35I

IIporpaMMa DO,ZU'OTOBKH pOCCHiiCKDX 3KcnepTOB B o6J1aCTU ou,eHKH npOeKTOB



Section 5 - 24

Class Exercise

Read the following project description from Opportunity International and

Serafima. When you are finished, make a list of the assumptions you think the

project is making.

" Development of an activity already begun with the Nizhny
Novgorod Charitable Fund to provide small business loans, training,
and hands-on consultation to pensioners and women-heads-of­
households to start their own small enterprises. Once established
in Nizhniy Novgorod, the program plans to expand to Vladimir."
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t'A3,Ll,.l:Jl j - 24
MaTepHaJlbI no,nrOTOBJIeHbI Management Systems International

YIlPA)KlIEHIIE ;':UUI 3AIDITHll B KJIACCE

rrpo~nITe LIaHHoe HIDKe orrn:caHl1e npoeKTa OpraHl13a:r.ur:ti "OmlOpTblOHIITI1
I1HTepH311Hur" 11 "Cepa$l1Ma". 3aKO~HB tIJIeHl1e, COCTaBbTe nepe~eHb

I1CXOLI;HbIX rrpeLIITOJIO)KeHl1J1:, KOTopbIe, no BarneMY MHeHl1lO, I1CnOJIb30BaHbI

B npoeKTe.

"Pa3BHTHe JJ;eIlTeJIbHOCTH )'1Ke HaqaJIOCb BO

B3aHMo)),eHCTBHH C HlDKeropOJJ;CKHM 6J1arOTBOpHTeJlbHbIM

4JOH)J,OM C TeM, ~06bl 06eCneQHTb Bbl)J,aqy Kpe)),HTOB

MaJl0MY 6H3Hecy, a TalOKe 06eCneQHTb 06yqeHHe H

KOHCYJlbTal(llH neHCHOHepaM H 1KeHIQHHaM, KOTopble

I1BJ1I1IOTCII rJlaBOH CeMbH, )J,JIII C03JJ;aHHII co6CTBeHHbIX

MaJlblX npe)J,llpHIlTHH. lloCJIe OTPa60TKH nporpaMMbI B

HH1KHeM HOBropOJJ;e ee nJlaHHpyeTcii pacnpOCTpaHHTb Ha

BJla)),HMHp. "

llporpaMMa no,nrOTOBKH pOCCHiiCKHX 3KcnepToB B 06J1aCTD OlleHKH npoeKTOB



Section 5 - 25

In practice, designs for evaluations that ask "did the

project achieve its objectives?" are not always

easy to implement.

Sometimes what you discover is that the

project you have been asked to evaluate

does not have any clear objectives.

The "A" part of the statement "compare A to B"

either isn't there -- or it isn't useful.
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PAJ.LI.EJl 5 - 25
MaTepHaJlbl nO.!U'OTOBJIeUbi Management Systems International

Ha rrpaKTHKe CTPYKTypy OueHOK, B xo.ue

KOTOphIX 3a,n:aeTC5I BOrrpOC ".uOCTHr JIH rrpOeKT

rrOCTaBJIeHHhIX 3a,n:all?" He Bcer.ua JIerKO

BOrrJIOTHTh.

IIHor,n;a BbI 06HapYJKIIBaeTe, 'ITO
npoeKT, oneHKy KOToporo Bac
nonpOCDJID npOBeCTD, He DMeeT
qeTKDX neJIeii.

llacTh "A" B Te3Hce "cpaBHHTe A H B" JIM60

OTCYTCTByeT, JIM60 5IBIDIeTC5I 6eCrrOJIe3HoM.

llporpaMMa nO.!U'OTOBKH pOCCHiiCKBX 3KcnepTOB B 06JIaCTD oueUKH npOeKTOB



Section 5 - 26

What you find instead are objectives that are:

• Very vague. For example: To improve
people's lives.

• Written down once in an early document that
no one who is working on the project has
every seen.

• Well-stated in the original project proposal,
but irrelevant -- because the project focus
and approach changed dramatically during
implementation.

• Very clear, but far beyond the reach of the
project you are examining.
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PA3,ilEfl 5 - 26
MaTepHaJlbI nO,!.U'OTOBJIeUbI Management Systems International

BMeCTO 3TOrO BbI 06Hap)l)KMBaeTe 3a;xaQM,

KOTOpble:

• CJIMIliKOM TYMaHHbI. HarrpMMep:

((YrzY1-flUUmb JlCU3Hb JllOaeii; )}

• 3a<pHKCHpOBaHbI O,llHH pa3, B

,llOKyMeHTe, KOTOpbnl B03HMK Ha

paHHeM 3Tarre rrpOeKTa M KOTOpOrO

HMKTO M3 ero COTpy,llHMKOB HMKor,lla

He BM,lleJI;

• XOpOIliO C<pOPMYJIMpOBaHbI B

MCXO,llHOM rrpe,llJIO)J(eHHH 0 rrpoeKTe,

O,llHaKO He HMeIOT HMKaKoro

3HaQeHM5I, rrOCKOJIbKY UeHTp

BHMMaHM5I H rro,UXo,ll rrpoeKTa

pa;xHKaJIbHO M3MeHMJIMCb B XO,lle ero

peaJIM3aUMM;

• OqeHb qeTKM, O,llHaKO ,llaJIeKO

BbIXO,ll5IT 3a paMKM aHaJIM3MpyeMoro

rrpoeKTa.

IIporpaMMa nO,lJ,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH Ol~eUKH npoeKTOB



For example:

Project Objective:

Project Activities:
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Improve per capita
income in Russia.

}
{
{

Train 3,000 people to
use computers quickly
and effectively for
letter writing and
bookkeeping.

•
I
I

I
I
I
I
I



llporpaMMa nO,lU'OTOBKB pOCCBHCKRX 3KcnepTOB B 06JIaCTH on.eUKB npoeKTOB

MaTepHaJIbi nO.!lrOTOBJIeHbI Management Systems InternationalI"
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HarrpMMep:

3a,nalJa npOeKTa:

,UeRTeJIbHOCTb
B paMKax rrpoeKTa:

PA3,1IEJI 5 - 27

IIoeblUleHue
aOXOaa Ha ayUly

HaCefleHWl e POCCUU.

}
{
{

06yttUmb 3000
tteflOeeK 6blcmpo
u 3rj)(peKmU8HO
nOflb30eambC51
KOMnblOmepaMu aM
HanucaHWl nuceM u
eeaeHWl
6YX2aflmepcK020 yttema



Section 5 - 28

All of these possibilities pose serious

structural problems for an evaluation.

In such situations an evaluator cannot

simply proceed with an effort to compare

planned accomplishments to actual

accomplishments.
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PA3,IJ:EJI 5 - 28
MaTepUaJIbI nOD,rOTOBJIeHbI Management Systems International

Bce 3T11 B03MO:IKHOCTH C03,1J;aIOT Cepbe3HbIe

CTpYKTYPHbIe np06JIeMbI ,n.JllI npOBe,1J;eHIDI

On;emrn.

B rrO,Il06HbIX cHTyaUH.HX 3KcrrepT He

MO)KeT rrpOCTO cpaBHHBaTb

3arrJIaHHpOBaHHble ,IlOCTH)KeHH.H C

¢aKTHl.JeCKHMH.

nporpaMMa nO,D,rOTOBKU pOCCHiiCKHX 3KcnepTOB B 06J1aCTH OlJ,eHKU npoeKTOB



Section 5 - 29

Issues of this type need to be discussed with the

people who asked for the evaluation.

Normally, you and your client will be

able to find a way to work around this

type of problem.
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PA3,llEJI 5 - 29
MaTepHaJlbI no,u;rOTOBJleUbi Management Systems International

BorrpoCbI TaKOrO po,n;a Tpe6yroT 06Cy)K)leHI15I
C KJIMeHTaMI1, 3aKa3aBIIII1MI1 rrpOBe,n;eHI1e
OueHKM.

KaK rrpaBI1JIO, BbI 11 BaIII KJIHeHT
CMO)KeTe HaMTI1 crroco6 peIIIeHI15I
rrp06JIeM TaKOrO po,n;a.

IIporpaMMa nO.u;roTOBKH pOCCHilCKHX 3KcnepToB B 06J1aCTH OlJ,eHKH npoeKTOB



Section 5 - 30

For example:

You and your client could agree to:

1. Work together to clarify a vague set of

objectives, or make lofty ones more realistic,

before continuing on with the evaluation.

2. Conduct an initial set of interviews with the

project staff and perhaps some beneficiaries to

see what people think they the project has

been trying to accomplish, and substitute

these real objectives for the paper versions

everyone has forgotten. Proceed with the

evaluation based on these real objectives.
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PA3,lJ,EJI 5 - 30
MaTepHaJIbI nO,lJ,I'OTOBJIeObl Management Systems International

HanpMMep:

BhI M Barn KJIMeHT MO)KeTe ,norOBopMThC5I 0

TOM, QTo6bI:

1.)];0 Toro, KaK 6y,neT npo,nOJDKeHa
oueHKa, npOBeCTM COBMeCTHYID pa60Ty
no npoHcHellHlO HelleTKO onpe,neJIeHBhIX

neJIeH, JIHOO c,neJIaTb rJIOOaJIbHhIe

(B03BbImeHHbIe) 3a,lJ.allH oOJIee

peaJIHCTHlIeCKIIMII.

2. IlpoBecTM rrepByro cepMIO
co6ece,noBaHMM C COTpy,llHMKaMM
npoeKTa M, B03MO)KHO, C HeKOTophIM M3
ero KJIMeHTOB, llT06hI onpe,lJ.eJIHTb:1JerO,

no MHellHlO JIIO,lJ.eH, npoeKT CTapaeTClI

,nOCTHlIb, H 3aMeHlfTb 3THMH peaJIbHhIMH

3a,na1JaMH Te, KOTopbIe ObIJIH HanucaHhI

Ha 0YMare H 0 KOTOpbIX Bce 3aObIJIH.

Ilpo,noJDKaMTe oueHKY, MCXO,ll5I M3 3TMX
pearrhHhIX 3a,llall.

llporpaMMa nO,lJ,I'OTOBKH POCCHiiCKRX 3KcnepTOB B 06J1aCTH OlleOKH npoeKTOB



Section 5 - 31

3. Abandon the effort to compare actual

accomplishments to planned accomplishments,

and simply try to answer the question: What

did the project accomplish?

The first two of these solutions to the problem of

poorly stated or inadequate objectives retains the

idea of comparing A to B.

The third does not.
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PA3,llEfl 5 - 31
MaTepuaJlhI nO,lU'OTOBJIeHbl Management Systems International

3. He cTapaHTecb cpaBHHTb <paKTHqeCKHe

,llOCTH:JKeHIDI C rrJIaHHpyeMbIMH, a rrpOCTO

rrorrbITaHTeCb OTBeTHTb Ha Borrpoc: qero
,IJ,OOHJICjI npoeKT?

B rrepBbIX ,llByx perneHH5IX rrp06JIeMbI rrJIOXO

C<pOPMYJIHpOBaHHbIX HJIH Hea,UeKBaTHhIX

3a,Uaq COXpaH5IeTC5I H,lle5I cpaBHeHH5I AcE.

B TpeTbeM - HeT.

llporpaMMa nO)1,fOTOBKH POCCoHCKBX 3KcnepTOB B 06JIaCTU OQeHKU npOeKTOB



Section 5 ~ 32

An evaluation that asks the question:

"What did this project accomplish?"

is broader -- in two ways -- than one which asks

you to simply compare planned performance to actual

performance.
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PA3,UEJ] 5 - 32
MaTepHaJIhI nO,!U'OTOBJIeHhI Management Systems International

OueHKa, KOTOpaJI OTBeliaeT Ha BOrrpOC:

"qero ,n06HJICH ,naHHblH npOeKT?"

5IBlliIeTC5I 60JIee lIlMpOKOM (B )lByx

OTHOllleHIDIX), He)KeJIM Ta, B XO)le KOTOpoiI

H)T)KHO rrpOCTO CpaBHMTh 3arrJIaHMpOBaHHYID

pa60TY C <l>aKTMlleCKOiI.

llporpaMMa nO,!U'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JlaCTH Oll,eHKH npoeKTOB



Section 5 - 33

First:

An evaluation that asks what a project

accomplished expands the evaluation scope

to include all of its results -- rather than just

a particular set of planned results.

•
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PA3LI,EJI 5 - 33
MaTepHaJlbl nOn;rOTOBJIeHbl Management Systems International

Bo-nepBbIX:

OueHKa, B XOae KOTOpOM CTaBMTC5I BOrrpOC,

KaKOBbI ,nOCTM)I(eHM5I rrpOeKTa, paCIIIMp.HeT
v

CBOM OXBaT, BKJIIOlJa5I B HerO Bee pe3YJIbTaTbI
npoeKTa, a He KOHKpeTHbIM. Ha60p

rrJIaHMpyeMbIX pe3YJIhTaTOB.

IIporpaMMa nO,lU'OTOBKH POCCHiiCKHX 3KcnepTOB B 06JlaCTB on,eUKH npOeKTOB



Section 5 - 34

Result

Result

Result

Project
Activities

~ Result-...... Result

Result
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Projects may have a
number of streams of
results -- some positive,
some negative.
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MaTepHllJILI nO,LU'OTOBJIeHLI Management Systems International

Pe3YJlbTaT

---=-=::-........ ~
Pe3YJlbTaT

pe3~/

JlbTaT

Y IIpOeKTOB M01KeT 6bITh HeCKOJIbKO

n:eIIOlJeK pe3YJIbTaTOB. HeKOTOpbIe

B3 HBX .HBillIIOTC.H IIOJIOB\:BTeJIbHbIMB,

.n;pyrBe - OTpBn:aTeJIbHbIMB.

llporpaMMa nOllfOTOBKH pOCCuiiCKRX 3KcnepToB B 06JJaCTH OlJ,eHKH npoeKTOB



Section 5 - 35

When an evaluator looks at a project situation to

discover all of its effects, he continues

to use a design that is primarily DESCRIPTIVE.

There are other terms that sometimes apply to this

kind of evaluative research.

• The term CASE STUDY is used at

times to refer to this type of evaluation

research because of the intensive way in

which the evaluator examines all aspects of

a single situation.
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PA3.ll.EJI 5 - 35
MaTepHaJIbI nOlll'OTOBJIeHbI Management Systems International

Kor):(a 3KCrrepT H3yqaeT rrOJIO)KeHHe rrpOeKTa

,Il.JUI BbUIBJIeHH5I BCeX BH):(OB ero B03):(eMCTBH5I,

OH rrO-rrpe)KHeMy HCrrOJIb3yeT CTpYKTypy,

KOTOpa5I B OCHOBHOM 5IBJI5IeTC5I

OI1HCATEJIbHOM.

CymecTByroT npyrMe TepMMHhI, KOTophle

HHor):(a rrpHMemIIOTC5I ,Il.JUI orrpe):(eJIeHM5I

3Toro BH):(a HCCJIe):(OBaHHM B paMKax

rrpOBe):(eHH5I oueHKH.

• nJI5I orrHCaHM5I 3Toro BM):(a

oueHKH HHor):(a MCrrOJIb3yeTC5I

TepMHH "H3YQEHHE
KOHKPETHbIX CHTYAQHH"
H3-3a HHTeHCMBHOCTM, C KOTOpOM

3KcrrepT H3yqaeT Bce aCrreKTbI

OT):(eJIbHO B35ITOM CHTYaUHM.

IIporpaMMa nOD,I'OTOBKH POCCHiiCKIIX 3KcnepTOB B 06JlaCTH on:eHKH npOeKTOB



Section 5 - 36

• It is called a TRACER STUDY --

when it tries to trace effects

outward across people and time.

• When an evaluation of this sort follows

a particular group of people for a long

period of time to see how their

responses evolve, it is sometimes

called a DEVELOPMENTAL study

design.

• Still others would note the lack of clear

objectives in this type of study and call

I
I
I

it a "Goal Free" evaluation design.
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PA3,UEJI 5 - 36
MaTepDaJlbI nO,!l;rOTOBJIeHbI Management Systems International

• Ee Ha3bIBalOT "O:QEHKA­
YKA3ATEJIb" B TeX CJIyqa5IX,

KOr,Ua rrpOCJIe)l(I1BaeTC5I

B03,UeMCTBI1e rrpOeKTOB Ha JIlO,UeM B

TeqeHI1e orrpe,UeJIeHHOrO BpeMeHI1.

• Kor,Ua B xo,Ue OueHKI1 3TOrO BI1,Ua

orrpe,UeJIeHHa5I rpyrrrra JIlO,UeM

I13yqaeTC5I Ha rrpOTIDKeHI1I1

,UJII1TeJIbHOrO BpeMeHll ,UJI5I

orrpe,UeJIeHI15I .TOrO, KaKI1M 06pa30M

MeH5IeTC5I llX peaKUll5I Ha rrpOeKT,

CTpYKTYPy TaKOM OueHKI1 llHOr,Ua

Ha3bIBalOT "CTPYKTYPOH
1I3YQEHHH PA3BHTHH".

• ApyrI1e I1CCJIe,UOBaTeJII1 B xo,Ue

OueHKll 6y,UYT 06pamaTb BHI1MaHI1e

Ha OTCYTCTBlle qeTKllX 3a):(aQ, II ,UJI5I

orrpe,UeJIeHll5I CTpYKTypbI OueHKll

CTaHYT I1CrrOJIb30BaTb TepMllH

"CTPYKTYPa 6e3 BKJIID1Jemm n;eJIH."

llporpaMMa nO,!l;fOTOBKH POCCuHCKHX 3KcnepTOB B 06JlaCTD ou;eHKH npOeKTOB



Section 5 - 37

In carrying out these types of evaluations, the

evaluator asks questions about the effects a project

caused and follows one answer as it leads to

another and then on to another.

• "What happened to people who were
provided with seeds?"

• "What happened when they planted the
seeds?"

• "What did they do with the crops that they
harvested?

• "To whom did they sell them?

MSI/\VorldLeamingIWPDATAIREPORTSI32661MTRAlN-5.w61
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MaTepHaJIbJ no,urOTOBJIeUbJ Management Systems International

TIPM rrpOBe,UeHMM OueHOK TaKHX BM):(OB

3KCrrepT 33)laeT BOrrpOCbI 0 B03,UeHCTBMM,

OKa3aHHOM rrpOeKTOM, M M,UeT OT O,UHOrO

BOrrpOCa K ,UpyrOMY, a 3aTeM - K

CJIe,UYJOmeMY.

• "lITO rrpOM3011IJIO C JIIO,UhMM,

KOTOpbIX cHa6,UMJIM

ceMeHaMM?"

• "lITO rrpOM3011IJIO, KOf,Ua OHM

rrOCe.HJIM ceMeHa?"

• "lITO OHM c,UeJIaJIH C

nOJIyqeHHbIM YP0)l(aeM?"

• "KoMY OHM ero rrp0,UaJIH?"

nporpaMMa nO.!U'OTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH on;eUKH npoeKTOB



Section 5 - 38

Second:

An evaluation that asks what a project

accomplished places a burden on the

evaluator to be reasonably certain that any

results he reports were actually affected

by the project.
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PA3L(En 5 - 38
MaTepullJIbJ nO)J,I'OTOBJIeObJ Management Systems International

BO-BTOpLIX:

OueHKa, B xo,ne KOTOpOll 3a,naeTC5I BOrrpOC 0

rUOCTM)l(eRIDIX rrpOeKTa, Tpe6yeT OT 3KCnepTa,

QT06bI OR 6bill YBepeH (B pa3YMJ1bIX npe)J.eJIax)

B TOM, 1JTO pe3YJIbTaTbI, KOTOpble OH YKa3a.JI B

OT'leTe, )J.eiiCTBBTeJIbHO 6bIJIH BbI3BaHbI

npOeKTOM.

IIporpaMMa nO)J.I'OTOBKU pOCCBiiCKHX 3KcnepTOB B o6J1aCTU oo:eoKU npoeKTOB



Section 5 - 39

or explanations before attributing the

I
I
I
I
I
I
,I,
I
I
I
I
J
I
I
a
I
I

~~
1

Alternative
Cause

Result

Project
Activities

appears to be a RESULT

When an evaluator identifies what

result he observes to project activities.

He must examine other possible causes

Alternative
Cause

2'26/97
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Pe3YJIbTaT

ArrbTepHaTMBHa5I

npMqHHa
)l;eHTeJILH OCTh

no npoeKTY

PA3,Il,EJI 5 - 39

llporpaMMa nO,ll,I'OTOBKH pocCuBCKDX 3KcnepTOB B 06J1aCTH oneUKH npoeKTOB

KOf,na 3KCnepT onpe,n:eJI5IeT TO, qTO eMy

npe,n:CTaBJI5IeTC5I PE3ynbTATOM

ArrbTepHaTMBHae-----~

npWUIHa

OH .nOJDKeH 113YQllTb .npyrlle B03MO)J(Hble I1pWIllHbI

llJIll 06b5ICHeHIDI, I1pe)J(.[(e LIeM I1pllI1HIIIeT I105IBJIeHHe

pe3yJIbTaTa, KOTOpbIM OH BH.[(IlT, OCYJII,eCTBJIeHHlO

.n:eJITeJIbHOCTI1

.n:e.sITeJIbHOCTI1 no npoeKTy

no npoeK
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programs that could have caused this result?"

In this type of an investigation the evaluator works

backward with his questions:
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Section 5 - 40

produced this result?"

reason to believe that Project "X" could have

"Are you aware of Project "X"? Is there any

"What could have caused this result?"

"What other activities that are taking place in

have caused this result?"

the project environment could have caused

"Is there a government program that could

this result?"

"Do you know of any privately funded

•

•

•

•

•
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TIPM rrpOBe,n:eHMM OueHKM 3TOrO BM,n:a

3KCrrepT pa60TaeT "B 06paTHOM

rrepCrreKTMBe" CO CJIe,n:YIDIUMMM BOrrpOCaMM:

• "qTO MOrJIO BbI3BaTb 3TOT

pe3yJIbTaT? "

• "H3BeCTHO JIM BaM 0 TIpoeKTe "X"?

ECTb JIM OCHOBaHMe C"lIMTaTb, "lITO

TIpOeKT "X" MOr BbI3BaTb ,n:aHHhIM

pe3YJIbTaT? "

• "KaKMe ,n:pyrMe BM,n:hI ,n:e5ITeJIhHOCTM,

KOTOpble ocymecTBlliIIOTC5I B cpe,n:e

,n:eMCTBM5I rrpOeKTa, MOrJIM BhI3BaTh

,n:aHHhIM pe3yJIbTaT?"

• "CymecTByeT JIM rocy,n:apCTBeHHa5I

rrpOrpaMMa, KOTOpa5I MOrJIa rrpMBeCTM

K ,n:aHHOMY pe3yJIhTaTY?"

• "H3BeCTHbI JIM BaM KaKMe-JIM60

<pMHaHcMpyeMble M3 qaCTHbIX cpe.ucTB

nporpaMMbI, KOTopble MOrJIM BbI3BaTb

.uaHHbIM pe3yJIbTaT?"

llporpaMMa nO,lJ)'OTOBKH pOCCBiiCKBX 3KcnepTOB B 06JIaCTB OneHKH npoeKTOB



Section 5 - 41

The name given to this type of evaluation

design is CAUSAL-COMPARATIVE. 13

This type of design investigates cause and

effect relationships by sifting through

existing information on an ex post facto

basis to identify plausible causal factors.

Source: (13) Isaac, Stephen and William B. Michael. Handbook in Research
and Evaluation. San Diego, CA; Edits Publishers, 1978.
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MaTepuaJILI nO,lU'OTOBJIeHLI Management Systems International

,IJ;aHHbIH BH,I( CTpYKTypbI OueHKH rrOJIyqHJI

Ha3BaHHe "IIPHQMHHO­
COrrOCTABHTEJIbHbIH" 1.

TIPH rrpOBe,I(eHHH OueHKH 3TOrO BH,I(a

HCCJIe.uyeTC5I B3aHMO,I(eHCTBHe

rrpHQHHbI H pe~YJIbTaTa rrYTeM

rrpOCeHBaHH5I HMelOmeHC5I

HH<pOpMaUHH Ha OCHOBe rrpHHUHrra

"ex post facto" B ueJI5IX BbffiBJIeHH5I

B03MO)KHbIX KaY3aJIbHbIX <paKTOpOB.

1 Isaac, Stephen and William B. Michael. Handbook in Research and Evaluation. San
Diego, CA; Edits Publishers, 1978.

IIporpaMMa nO,lU'OTOBKB pOCCHiiCKBX 3KcnepTOB B 06JJaCTB oneUKB npoeKTOB



Section 5 - 42

An evaluation that uses a causal-comparative design

does not require an evaluator to prove that the project

was the only cause or even the primary cause of a

particular result,

But it does mean that he should be able

to present some kind of evidence that

makes it believable -- provides

reasonable certainty rather than

absolute proof -- that the project was

clearly one of the factors -- that led to

any result or accomplishment he

attributes to the project he is evaluating.

MSIIWorldLeamingIWPDATAIREPORTS\32661MTRAIN-5.w61
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PA3,l],EJI 5 - 42
MaTepHaJIhi nO,!U'OTOBJIeUbI Management Systems International

OueHKa, B XO,I:(e KOTOpOM MCnOJIb3yeTC5I

npMqMHHO-COnOCTaBMTeJIbHa5I CTpYKTypa, He

Tpe6yeT OT 3KCl1epTa ,nOKa3aTeJIbCTB Toro, qTO

,naHHbIM l1poeKT 6bill e,nMHCTBeHHOM - MJIM

,naJKe nepBMqHOM - npMqMHOM KOHKpeTHoro

pe3YJIbTaTa.

O,nHaKO OHa Tpe6yeT, qTo6bI 3KcnepT

Mor l1pe,nCTaBMTb KaKMe-JIM6o

CBM,neTeJIbCTBa, KOTopble ,na)lJ7T

OCHOBaHMe 110BepMTb B 3TO; KOTopble

,na)lJ7T He a6COJIIOTHOe

,nOKa3aTeJIbCTBO, HO pa3YMHYID

YBepeHHOCTb B TOM, qTO l1pOeKT, co

BceM OqeBM,nHOCTbIO, 6bIJI O,llHMM M3

cPaKTOpOB, npMBe,llII1MX K TOMY

pe3yJIbTaTy MJIM ,nOCTIDKeHMlO,

KOTopble 3KCl1epT l1pMnMCbIBaeT

B03,neMCTBMIO aHaJIM3MpyeMoro MM

npoeKTa.

llporpaMMa nO,IU'OTOBKH pOCCniiCKHX 3KcnepTOB B 06JIaCTH oneUKH npoeKTOB



Section 5 - 43

Class Exercise

Read the following Goodwill Industries International and Local Goodwills project
description.

"To provide humanitarian assistance to needy people in a number of

communities in the NIS through supporting activities and

strengthening the management capabilities of Goodwill affiliates

in the NIS and other NGOs in the service areas.

Project components include management training (including training

in processing, distribution and accountability for donated

material), material assistance logistics, outreach

service development to the elderly and disabled and conducting

group feeding operations."

If you were on an evaluation team that found evidence of the needy being better

off -- healthier, eating better, etc. - what "alternative causes" might you want to

consider before attributing this result to Goodwill?

MSffWorldLeammpIWPDATAIREPORTSI3266IMTRAIN-5.w61
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PA3)],Efl 5 - 43
MaTepHaJIbJ nO,ZU'OTOBJJeHbJ Management Systems International

YTIPAlKHEHHE ,IJ,JIH 3AIDITHH B KJIACCE

TIpolInrre .n:aHHoe HIDKe o:rrncaHlfe npoeKTa "fY.LJ:BHJIJI I1H.LJ:aCTPlf3

I1HTepH311IHJI" If MeCTHhIX OpraH:H:3a~ "fY.LJ:BHJIJI".

"06eCnelJeHHe ryMaHHTapHOH nOMOIIJ.H lfY1K,l(alOIII,HMCSI B PIme

paHOHOB CHf noCpe,nCTBoM no,n,nep1KKll ,neSITeJIbHOCTH H

yKpenJIeHHSI ynpaBJIeHlJeCKOrO nOTeHIJ.HaJIa BXO,nSIIII,HX B

"fY,lUlHJIJI" OpraHH3aJUlH CHf, 3 T310Ke ,lI,pyrnx HKO B

paHOH3X ,lI,eHCTBHSI npOeKT3.

COCTaBJISIIOIIJ.HMH npOeKTa SIBJISIIOTCSI 06Y'leHHe MeHe,lUKepOB (B

T.lJ. 06Y'leHHe 06pa60TKe H pacnpe,neJIeHHIO npe,nOCTaBueMbIX

B KalJeCTBe n01KepTBOBaHHSI MaTepHaJIOB, a TaK1Ke OTlJeTHOCTH

3a HHX), opraHH3aI(llH c60pa H pacnpe,neJIeHHSI MaTepHaJIbHOH

nOMOIIJ.H, pa3BHTHIO YCJIYf ,lI,JISI n01KHJIbIX JIIO,neH H HHBaJIH,lI,OB,
npOBe,neHHIO MeponpUTHH no opraHH3anHH nHTaHHSI ,lI,JISI rpynn

lfY1K,l(aIOInHXCSI. "

ECJIhI BhI 51BJUIeTeCh tIJIeHOM KOMaH.LJ:hI no npOBe.n:emilO oueHKlf, KOTOpa51

yCTaHOBlfJIa, lITO nOJIOlKeHlfe HY1K.LJ:aIOID::H:XC5I - 3.n:opOBhe, IIlfTaHlfe If np. ­

yJIYtIllI:H:JIOCb, KaKlfe "aJIhTepHaTlfBHble np:H:tIlfHhI" BhI XOTeJIlf 6bI

paaCMOTPeTh, npe1K.LJ:e qeM np:H::rrnChIBaTb 3TOT pe3YJIhTaT pa60Te "fY.LJ:BHJIJI"?

llporpaMMa nO.!U'OToBKH pOCCniiCKHX 3KcnepToB B 06J1aCTH OD,eHKH npoeKToB



Section 5 - 44

The question of attribution -- the identification of a

project as the cause -- or one of several causes -- of

a particular set of results -- has consistently been one

of the most difficult questions that evaluations

have found it necessary to address.

How far can evaluators go towards

demonstrating that a project

"caused" the effects they observe?

MSIlWorldLeanung\\VPDATA\REPORTS\3266\MTRAIN-5.w61
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MaTepHaJIbJ DO)J,l'OTOBJIeHbJ Management Systems International

Borrpoc aTpH6yn;HH - T.e. orrpe,UeneHM5I

rrpOeKTa KaK rrpMqMHbI - MnM O,UHOll M3

HeCKOnbKMX rrpMqMH - KOHKpeTHOrO Ha60pa

pe3ynbTaToB BCer,Ua OCTaBanC5I O,UHMM M3

HaM60nee Tpy,UHbIX BOrrpOCOB, KOTOpble

3KCrrepraM rrpMXO,llMJIOCb pernarb.

HaCKOJIbKO ,ZJ;aJIeKO MOryr

3KCnepThI 3aifm B yrBep1K,ll;eHHH,

qrrO npoeKT "B:BHJICB: llplf1lllHoii:"

Ha6JIIO,ZJ;aeMbIX HMH pe3yJIbTaTOB?

_______________--l,o'*s.--,
llporpaMMa nO,lU'OTOBKH poccoiicKDX 3KcnepTOB B OOJlaCTH oo.eHKH npoeKTOB



Section 5 - 45

Evaluators have borrowed heavily

from scientific thinking in constructing

designs for testing the validity of

project hypotheses about "cause and

effect" relationships.
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PA3,l],EJI 5 - 45
MaTepHaJlbI nO,lU'OTOBJIeHbI Management Systems International

3KcnepTbI no npOBe,neHHIO Ol(eHKH MHoroe

3aHMCTBOBarrH y HayKH npH pa3pa6oTKe
u

CTpyKTypbI oueHKH, HanpaBneHHOM Ha

rrpOBepKY rrpaBMnbHOCTM fMrrOTe3bI 0

B3aMMOCB5I3M "rrpMQHHbI M Cne,II,CTBH5I"

llporpaMMa nO,lU'OTOBKH POCCHiiCIrnX 3KcnepTOB B 06JIaCTB oueUKH npoeKTOB



Section 5 - 46

The methods by which scientists test cause and

effect relationships -are conceptually useful for

evaluation,

But generally speaking they are

not practical as a method for

conducting evaluation research.

In a laboratory, a scientist tests hypotheses about

cause and effect relationships by creating situations

in which they can control the number of possible

causes of a particular result.
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PAJ,llEJl 5 - 46
MaTepHaJIbi nO,LU'OTOBJIeHbJ Management Systems International

MeTo,nbI, C rrOMOlI(bIO KOTOpbIX yqeHble

rrpOBep5IIOT B3aIIMOCB5I3II rrpIIqIIHbI II

CJIe,nCTBII5I, 5IBJI5IIOTC5I KOHuerrTyanbHo

rrOJIe3HbIMI1 ,llJI5I rrpOBe,lI,eHI15I OueHKI1.

O,nHaKO, B 06meM M ueJIOM,

OHM He COBceM rrO,IIXO,U5IT B

KaqeCTBe MeTo,na rrpOBe,neHM5I

IICCJIe,nOBaHM5I ,llJI5I OueHKI1.

B JIa60paTopIIM yqeHbIH: rrpOBep5IeT rMrrOTe3bI

o B3aIIMOCB5I3M rrpIIqMHbI II CJIe,nCTBH5I,

C03,naBa5I CMTya:IJ;MM, B KOTOpbIX OH MO)l{eT

KOHTpOJIMpOBaTb PM B03MO)l{HbIX rrpIIqMH

KOHKpeTHoro pe3YJIbTaTa.

IIporpaMMa nO,LU'OTOBKH pOCCHiiCKHX 3KcnepTOB B o6J1aCTH on.eHlill npOeKTOB



Section 5 - 47

The scientist uses specialized terminology in his

work.

• He calls a cause an independent variable.

• He refers to the object which will feel an

effect from that cause -- if there is one, the

dependent variable.

• He calls the process of applying a cause

(independent variable) to see if there is an

effect on the object he is studying (the

dependent variable) an experiment.
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B CBOeM pa60Te yqeHhIM MCrrOJIh3yeT

CrreUMaJIhHyro TepMMHOJIOfMIO.

• OH Ha3hIBaeT rrpM"llMHY

"He3aBHCHMOH nepeMeHHoH".

• OH Ha3hIBaeT 06'beKT, KOTOphIM

rrO-qyBCTByeT B03,UeMCTBMe

,llaHHOM rrpM"llMHbI - eCJIM

TaKOBOe 6y,neT MMeTh MeCTO, ­

"3aBHCHMOH nepeMeHHoH."

• OH Ha3bIBaeT rrpouecc

rrpMMeHeHM5I rrpM"llMHhI

(He3aBMCMMOM rrepeMeHHOM),

MCrrOJIh3yeMbIM ,UJI5I

06Hap)T)KeHM5I B03,UeMCTBM5I Ha

M3yqaeMbrM o6'beKT (Ha

3aBMCMMYIO rrepeMeHHyro),

3KCnepHMeHTOM.

llporpaMMa DO,LU'OTOBKB pOCCHiiCKDX 3KcnepToB B o6J1aCTU oneHKB npOeKTOB



Section 5 - 48

In a very well controlled laboratory, the scientist

tests an hypothesis by bringing his independent

variable (cause) into contact with his subject

(dependent variable) and waits to see if there

is a result.

Dependent
Variable After
Contact with
Independent
Variable

o·
Dependent
Variable
Before Contact
with Independent
Varible
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MaTepuaJIbI nO.!U'OTOBJIeUbI Management Systems International
PA3,UEJI 5 - 48

llporpaMMa DO.!U'OTOBKH POCCuBCKBX 3KCDepTOB B 06JIaCTH OlJ,eOKH npOeKTOB

3aBMCMMaJI

rrepeMeHHaJI rrocne

KOHTaKTa C

He3aBI1CI1MOll

rrepeMeHHoH

O ---.....-.J He3aBlICMMaJI

rrepeMeHHaJI

3aBMCMMaJI

rrepeMeHHaJI .uo
KOHTaKTa C He3aBlIcMMoll

rrepeMeHHoll

B JIa60paTOpMM, HaXOMmeMC5I nOn XOpOIIIMM

KOHTpOJIeM, JTlIeHhIM npOBep5IeT fMnOTe3Y,

npMBOM He3aBMCMMylO nepeMeHHy:EO

(npMtIHHY) B conpHKOCHOBeHHe C 06beKTOM

(3aBHcHMo:i1: rrepeMeHHo:i1:) H )K)leT, rr05IBHTC5I

JIM pe3YJIhTaT.
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Section 5 - 49

Because time itself can be a variable, laboratory

scientists often take the precaution of setting up a

comparison between the subject they expose to a

particular cause -- the experimental subject or

experimental group -- and another subject that is

identical but which is never exposed to the

independent variable the scientist is testing.

Scientists call carefully selected

subjects that are not exposed to the

independent variable a control or

control group.
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TIOCKOJIbKY CaMO BpeM5I MO)KeT 5IBJUITbC5I

nepeMeHHOM BeJIHqHHOM, pa60TaIOIUHe B

JIa60paTOpIUIX yqeHble -qaCTO

n02ICTpaXOBbIBaIOTC5I, npoBOM CpaBHeHMe

Me)l(,Dy cy6beKTOM, KOTOpbIM OHM nO,ll;BepraIOT

,neMCTBHIO onpe,lleJIeHHOM rrpHQHHhI - T.e.

cy6'beKTOM 3KCnepHMeHTa HJIH

3KCnepHMeHTaJIbHOH rpynnOH - M ,UpyrMM

cy6'beKTOM, KOTOpbIH M,neHTM~eH nepBOMY,

O,UHaKO He nO,ll;BeprarrC5I ,UeMCTBMIO

He3aBMCMMOM nepeMeHHOM, KOTOPYIO
u

npOBep5IeT ~eHbIH.

Y~eHble Ha3bIBaIOT TmaTeJIbHO

oTo6paHHbIX cy6beKToB, KOTopble

He nO,ll;BepraIOTC5I ,neMCTBMIO

He3aBMCMMOM nepeMeHHOM,

KOHTpOJILHbIMH, MJIM KOHTpOJIbHOH

rpynnoii.

nporpaMMa no,nrOTOBKH pOCCHiiCKHX 3KcnepTOB B 06JlaCTD oueHKD npoeKTOB



Section 5 - 50

Experimental Design for Testing the Effect
Of an Independent Variable, Controlling for
Any Possible Effects of Time as a Cause
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Control
Group At
Time 2

Experimental
Group After
Contact with
Independent
Variable
(Time 2)

Independent
Variable

Control
Group
At Time 1

Experimental
Group
Before Contact
with Independent
Varible (Time 1)
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KOHTPOJIbHaH

rpyrrrra B MOMeHT

BpeMeHM 2

3KcnepMMeHTaJIbHaH

rpyrrna rrOCJIe

KOHTaKTa C

He3aBMCMMOH

nepeMeHHOH

(MOMeHT BpeMeHM 2)

CTPYKTYPa 3KCnepHMeHTa ,rpm npOBepKM B03,neHCTBI15I

He3aBMCMMOH nepeMeHOM C KOHTpOJIeM JII06bIX

B03,neMCTBMM BpeMeHM KaK npJ1l-IMHbI

ITporpaMMa nO,lU'OTOBKH POCCHHCKBX 3KcnepTOB B 06J1aCTD OlJ,eUKH npoeKTOB

KOHTPOJIbHaH

rpynna B MOMeHT

BpeMeHM 1

"c------.. He3aBMCMMaH

nepeMeHHaH

3KcnepMMeHTaJIbHaH

rpynna ,nO KOHTaKTa

C He3aBMCMMOH

nepeMeHHOM

(MOMeHT BpeMeHMl)

O--l~--1"--
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Section 5 - 51

While an Experimental Design provides a strong

test of an hypothesis, its utility begins to break down

as soon as we leave the scientist's laboratory and try

to apply it in the everyday world.
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XOT51 B CTpYKTYPe 3KCnepHMeHTa

rl1IIOTe3a IIO,llBepraeTC5I Cepbe3HOM

rrpOBepKe, rrOnb3a 3TOH: CTpyKTypbI

YMeHbIllaeTC5I, KOr,na MbI IlOKM,UaeM

na60paTopl1IO yqeHoro 11 IIhITaeMC5I

IIpl1MeHI1Tb ee K IIOBCe,llHeBHOCTI1.

IIporpaMMa nO,lJ,l'OTOBKH pOCCniiCKDX 3KcnepToB B 06JIaCTU OIJ,eOKH npOeKTOB



Section 5 - 52

The first problem we face outside

a laboratory setting is our inability

to control for all of the other possible

causes for any effect we are studying.

Even if we establish a control

group and expose only our

experimental group to the cause

(independent variable) we are

testing,

There may be other factors

in the environment that have

an impact on both groups.
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IIepBoH np06JIeMOH, C KOTOpOH MbI

CTanKl1BaeMC5I BHe JIa60paTOpHbIX yCJIOBMH,

5IBlliIeTC5I Harna Hecnoco6HOCTb nOCTaBHTh no,II.

KOHTpOJIb BCe ,ZJ;pyme B03M01Kllble nplf1lHHbI

JI106oro CJIe,JlCTBM5I, KOTOpOe MbI H3yqaeM.

LJ;a)Ke eCJIM MbI C03,lla,n;MM KOHTpOJIbHYJO

rpynrry M rrO,llBeprHeM B03,lleHCTBMlO

rrpMQMHbI (He3aBMCMMOH rrepeMeHHOH)

TOJIbKO Harny 3KCrrepMMeHTanbHYJO

rpynrry, KOTOPYlO MbI rrpOBep5IeM.

B OKPYJKalOm;eii Cpe,Il.e MOryT

Cyro;eCTBOBaTh ,Il.pyme

l}laKTOpbI, KOTOpble OKaJKyT

B03,I1.eHCTBHe Ha o6e rpymIbI.

llporpaMMa nO,lU'OTOBKH pOCCBiiCKDX 3KcnepToB B 06J1aCTD oneBKH npoeKTOB



Section 5 - 53

The second problem is our inability to

guarantee that the subjects in an

experimental group -- the ones who are

exposed to a particular cause

(independent variable) -- and the

subjects in a control group are identical.

This task is particularly difficult

when the focus of an experiment

is people.
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BTOpOii: np06JIeMoii: JIBlliIeTCJI Harna

Hecnoco6HOCTb rapaHTHpOBaTb TO, 'ITO

cy6'beKTbI 3KCrrepMMeHTaJIhHOM rpyrrrrhI - Te,

KTO rrO,llBepralOTCJI B03,lleMCTBMlO KOHKpeTHOM

rrpMtIMHhI (He3aBMCMMOM rrepeMeHHOM), - M

cy61>eKThI KOHTpOJIhHOM rpyrrrrhI HBJIBIOTCB

lI,1J;eHTIf1IHbIMH.

)];aHHaJI 3a,natIa

OC06eHHO CJIO)KHa,

KOr,lla OCHOBHhIM

rrpe,llMeTOM

3KCrrepMMeHTa

JIBlliIlOTCJI JIlO,llM.

TIporpaMMa nO)l,fOTOBKH POCCuHCKHX 3KcnepTOB B o6J1aCTU OlJ,eHKU npoeKTOB



Section 5 - 54

,- ­
\

In an effort to deal with the fact that they cannot

select people for experimental groups and control
(---

groups who are identical, scientists who run such

experiments -- when they are testing a new medicine,

for example -- randomly assign people to these

groups.

.."

•
When we put numbers in a hat

pieces of paper that say #1 or #2

-- and shake them up and ask

people to draw a number, we are

using a very simple system for

randomly assigning them to

groups.
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B CBOeM CTpeMJIeHHH yqecTb HeB03MO)KHOCTb

oTo6paTb II,I(eHTlflIHbIX JIIO,I(ei1: ,L(.JUI

KOHTpOJIbHOi1: II 3KCrrepMMeHTaJIbHOH rpyrrrr

yqeHble, KOTOpble rrpOBO,lUIT TaKMe

3KCrrepHMeHTbI - HarrpHMep, rrpH rrpOBepKe

HOBOrO JIeKapCTBa - BKJIIOtIaIOT JIIO,n;e:tI B

TaKHe rpyrrrrbI no nplIIIIJ;uny C.JIyqaiiHOrO
pacnpe,neJIeHIDl.

Kor,I(a MbI KJIa,I(eM B IIllliIrry

KYCOqKH 6YMarM, Ha KOTOpbIX

HarrMcaHbI HOMepa 1, II 2,
TpJICeM ee M rrpOCHM

BbITJIHYTb 6YMa)KKY C

HOMepOM, MbI MCrrOJIb3yeM

OqeHb rrpOCTYIO CI1CTeMY

cJIY'laiiHoro pacnpe,neJIeHIDI
JIIO,I(ei1: B rpyrrrrbI.

IIporpaMMa nO,llI'OTOBKB POCCHiiCKBX 3KcnepTOB B 06J1aCTB OIJ,eHKB npoeKTOB



Section 5 - 55

Random assignment eliminates the possibility

that we will introduced some sort of bias --

or difference -- when we select who is exposed to a

particular cause (experimental group) and who is not

(control group).

• It does not make the people in these

two groups identical.

• It simply makes all of the ways in which

people are different from each other less

important -- by allowing their differences

to be distributed between the two groups

by pure chance.
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CJIyqaiiHoe pacnpe,neJIeHBe HCKJIIOqaeT

B03MOJKHOCTb TOrO, ~O MbI npHBHeCJIH

3JIeMeHT npHCTPaCTHOCTH (I1JII1 pa3JII1'liII5I)

npM oT6ope TeX, KTO nO,llBepraeTC5I

B03,lleMCTBMlO onpe,lleJIeHHOM rrpMQMHbI

(3KCrrepMMeHTaJIbHa5I rpyrrna) II He

rrO,llBepryeTC5I 3TOMY (KOHTpOJIbHa5I rpyrrna).

• 3TO He ,lleJIaeT JIlO,lleM, norraBIIIMX B o6e

rpyrrnbI, M,lleHTMQHbIMM.

• TIpocTO Bce napaMeTpbI, no KOTOpbIM

JIlO,llM OTJIMQalOTC5I ,llPyr OT ,llpyra,

CTaHOB5ITC5I MeHee Ba)J(HbIMM; 3TO

,nocTuraeTC» TeM, qTO ox pa3JIwnm

pacnpe,neJIjlIOTc» Me~MYIDI
rpynnaMH quCTO C.JIY'IaiHo.

IlporpaMMa nO)J.rOTOBIm POCCoHCKBX 3KcnepTOB B 06JIaCTB OneRIm npOeKTOB



Section 5 - 56

An experimental design -- perhaps with random

assignment of people to experimental and control

-
groups -- is the kind of design you might use to

evaluate a project that introduces an "innovative

intervention" if:

• You had a lot of time.

• You could place people into experimental and

control groups before the project begins

delivering services.
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CTpyKTypa 3KCrrepJiIMeHTa - B03MO)KHO, C

rrpOH3BOJIhHhIM pacrrpe,neJIeHHeM JIlO,neH

Me)l(,[(y 3KCrrepHMeHTaJIhHOH H KOHTpOJIhHOH

rpyrrrroM - 5IBJUIeTC5I TOM CTPYKTypOM,

KOTOPYIO BbI MO)KeTe I1CnOJIb30BaTb ,I:(JI5I

rrpOBe,lleHI15I OueHKl1 npoeKTa,

ocymecTBJUIlOmerO "HHHOBaUJiIOHHOe

BMernaTeJIhCTBO", eCJIJiI:

• y Bac MHoro BpeMeHH;

• BhI MO)KeTe pacnpe,neJIHTb JIIO,neii B

3KCnepHMeHTaJIbHYIO H KOHTpOJIbHYIO rpymIbI

,no Toro, KaK B paMKax npoeKTa Ha1JHYT
npe,noCTaBJIBTbCByCJIyru;

IIporpaMMa nO,lJ,rOTOBKH POCCuDCKHX 3KcnepTOB B 06J1aCTH OlJ,eHKH npOeKTOB
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• You had the resources to measure the status

of both groups before as well as after the

experimental group is exposed to the project

intervention (the independent variable.

• You were certain that people could not cross

over from your control group and get access to

whatever services the project provides -- thereby

contaminating your control group.
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• y Bac HMeIOTC.H peCypCbI M.H
KOJIlf1IeCTBellllOH ou;emrn COCTORHIDI o6eux

rpynn ~O H nOCJIe TOrO, KaK

3KCnepHMeHTaJIbHaR rpynna nO,1J,BepmeTC.H

B03,ne:nCTBHIO npOeKTa (He3aBMCMMOM

rrepeMeHHHOM);

• BbI YBepeHbI, 'ITO JIIO,I(II He nepe~M3
KOH1'pOJIbHOM rpyrrrrbI M He rro.rryqaT

,llocTyrra K oKa3bIBaeMbIM B paMKax rrpoeKTa

yc.rryraM, Hapynnm, TaKHM 06pa30M,

1JlICTOTY K08TpOJIbHOB rpymIbI;

IlporpaMMa nO,IU'OTOBKH POCCnHCKHX 3KcnepTOB B 06JIaCTH on,eHKH npoeKTOB



Section 5 - 58

• You were reasonably certain that there was no

way for your experimental or your control

group to get access to the kinds of services

the project provides from some other source.

It is very, very hard to fulfill all of these

conditions in an everyday project setting.
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• BbI B pa3)TMHOM CTerreHH yuepeHbI B TOM,

'ITO lIB Y3KCnepHMeHTaJIhHOH, HH y

KOHTpOJIbHOD rpymDJI HeT B03MOlKllOCTH

nOJIY'DlTb Te BII,lUJI yC.JIYf, KOTOpbIe

npe,lJ;OCTaBillIIOTC.H B paMKaX npOeKTa, H3

KaKOrO-JIH60 ,lJ;pyroro HCT01JllllKa.

BhlnOJIHHTb BCe 3TH yCJIOBH.H B

nOBCe,lJ;HeBHOH :lKH3HH H peaJIH3aU;HH

npoeKTa O'leHb H O'leHb CJIOJKIIO.

IIporpaMMa nO)J.I'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06J1aCTH OneHKH npOeKTOB



Section 5 - 59

The use of experimental designs in project

evaluation is very rare today.

In the early 1970s, when the U.S. government

first undertook serious efforts to evaluate its

programs, it often hired university professors to

run these evaluations. Many of them tried to

apply experimental designs to government

programs and project. The results were not

satisfactory from anyone's perspective.
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Cero,rum HCnOJIb30BaHHe CTPYKTYPbI

3KCnepHMeHTa llpH OneHKe npOeKTa

RBJUleTCR 01J:eHb pe,mmM.

B Haqane 1970-x ff., KOr,Ua

TIpaBMTeJIhCTBoCIIIA BnepBhle

npe,UnpMIDIJIO Cephe3Hhle YCMJIM5I

no npOBe,UeHMIO Ol(eHKM CBOMX

nporpaMM, OHO qaCTO HaHMMano

,I:(J15I 3TOM pa60ThI

YHMBepCMTeTCKMX npo<l>eccopOB.

MHorMe M3 HMX rrhITanMCh

rrpMMeHMTh CTpYKTYPY

3KcnepMMeHTa K Ol(eHKe

rocy,UapCTBeHHhIX nporpaMM M

npOeKTOB. Pe3YJIhTaThI OKa3anMCh

HeynOBJIeTBOpMTeJIhHhIMH C

TOllKM 3peHIDI Bcex CTOpOH.

I1porpaMMa nO,lJ,I'OTOBKH pOCCHDCKHX 3KcnepTOB B 06JIaCTH oneOKH npoeKTOB



Section 5 - 60

Studies that employed an experimental design:

• Cost too much and took too long.

• Were being used in projects where

they were not needed -- partly because

university staff knew how to do them.

• Even when they were well planned, the

number of factors at work in project and

program environments made it all but

impossible to fully control for their

effects.

MS1'WorldLearrung\\\'PDATA\REPORT3\3~66\MTRAIN-5.w61

'2.'26197

I
I
I,
I,
I
I
I
I
I
I
I
I

~vl



I
I
I
I
I
I
I,
I
I
I
I
I
I
I
I
I
I
I

PA3,Il,EJI 5 - 60
MaTepIDlJIbJ nO,lJ,I'OTOBJIeHbJ Management Systems International

OueHKll, B xo,n:e KOTOpbIX llCrrOnb30BaJIaCb

cTpYKTypa 3KCrrepllMeHTa:

• 6hIJIll CnllIlIKOM ,llOpOrll II 3aHllManll

CnllIlIKOM MHOrO BpeMeHll;

• HCrrOnh30BanMCh B rrpOeKTaX, r,lle OHM

6hillM He H)')KHhI - OrqaCTH rrOTOMY, -qTO

YHllBepCllTeTCKHe yqeHble, 3Hanll, KaK

llX rrpOBo,n:llTh;

• ,n:a)Ke ecnll OHM 6bIJIO XOpOIIIO

crrnaHllpOBaHbI, 'IllCnO ¢aKTOpOB,

,n:eHCTByromllX B cpe,lle pean1l3aUMM

rrpoeKTa llnll rrporpaMMbI, ,n:enano

rrO'ITll HeB03MO)KHbIM IIonHOCThlO

KOHTponHpOBaTb llX B03,lleHCTBHe.

IIporpaMMa nO)J.l'OTOBKB POCCoBCKHX 3KcnepTOB B 06JIaCTB ou.eHKB npoeKTOB



Section 5 - 61

Even so, it is important for every

evaluator to understand what an

experimental design looks like and

why it is the soundest way to test

an hypothesis about cause and

effect.

We may never use this

model in an evaluation

-- but it remains the "ideal"

model to which we must

compare the work we

actually do.
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HeCMOTP5I Ha 3TO, K3.)l()J;0MY 3KCrrepTY B3)KHO

rrOH5ITb, KaK BblfJUI,I(MT cTpYKTypa

3KCrrepMMeHTa M rrO"lleMY OHa 5IBlliIeTC5I

HaM60JIee HaL(e)l(HbIM crrOC060M rrpOBepMTb

fMrrOTe3Y 0 rrpII"llIIHe II CJIe)lCTBIIII.

MbI MOJKeM HHKor,na He

npHMeIDITb 3TY Mo,neJIb npu

npOBe,neHHB ou;eHKH, O,IUlaKO

OHa OCTaeTC.H "lI,IJ;eaJIbHOii"

Mo,neJIbIO, C KOTOpoii MbI

,UOJDKlIbICOnOCTaBJUlTh

fIlaKTWIecKH BblnOJImIeMYJO

HaMH pa6orry.

ITporpaMMa nOAfOTOBKB pOCCHiiCKHX 3KcnepTOB B 06JIaCTH on;eHKB npOeKTOB
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Kor,na 3KCnepTbI M MX KJIMeHTbI HatIMHalOT

OC03HaBaTb, lITO CTpYKTYpa 3KcnepMMeHTa He

5IBlliIeTC5I rrpaKTMtIHOM ,[(lliI OueHKM

rrporpaMMbI - 3a MCKJIlOtIeHMeM OtIeHb

cneUM<pMlIeCKMX cnyqaeB (TaKMX, KaK

rrpOBepKa HOBbIX neKapCTB),

OHM HalIMHalOT onpe,neJUITb

HeCKonbKO CTPYKTYP KBa3U­

3KCnepUMeHTOB, KOTop@e

MO:JKHO Mcnonb30BaTb C

60nbIIIMM 3<p<peKTOM ,[(lliI

Toro, lIT06bI rrOIDITb

cne):(CTBM5I nporpaMM M

npOeKTOB.

IIporpaMMa nO,lU'OTOBKH poccBilcKIIX 3KcnepTOB B 06J1aCTH ou;eHKH npOeKTOB



A quasi-experimental design

is a design that ignores one

or more of the features we find

in a true experiment.
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CTPYKTYPa KBa3U-3KCnepBMeHTa - 3TO

CTpYKTYPa, B KOTOpoii BfHopupyeTcB O,l(Ha

UJIU 60JIee XapaKTepUCTBK, KOTOpble MbI

Ha6JIIO,lJ.aeM B HaCTOBIII;eM 3KCnepBMeHTe.

llporpaMMa nO)J.fOTOBKB POCCaHCKHX 3KcnepTOB B 06J1aCTH oneUKB npoeKTOB



Section 5 - 64

Two quasi-experimental designs that are used

with some frequency and some success in

evaluations of programs and projects are:

• A time series -- or interrupted time series

-- design, and,

• A non-equivalent control group design.
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KOTopble HCIIOJIb3yroTC5I ,nOBOJIbHO qaCTO II C

orrpe,neneHHbIM ycrrexoM rrpM rrpOBe,neHMM

OueHKJiI rrpOrpaMM 11 rrpOeKTOB, 5IBlliIlOTC5I

CJIe,llylOIU11e:

• CTPYKTYPa BpeMelDlbIX Pll,IJ,OB - MJIM
npepBaHHbIX BpeMelDlbIX Pll,IJ,OB;

• CTPYKTYPa He3KBHBaJIeHTHOH
KOHTpOJThHOH rpymIbI.

nporpaMMa nOIJ.roTOBKH pOCCHiiCKHX 3KcnepTOB B OOJIaCTH oneHlrn npOeKTOB



Section 5 - 65

A time series design allows us to see whether
existing patterns change when a project is
introduced.

T1 T2 T3 T4 T5 T6 T7

I
I

Project
Begins

A time series design measures the status of the

subject of a program -- people, or crops, or animals --

before, during and after the program is undertaken.
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IIporpaMMa nOJ.U'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06J1aCTH OI~eBKH npOeKTOB

T5 T6 T7T4
I
I
Ha-qarro

rrpoeKTa

T3T2

PA3,l.I.EJI 5 - 65

CTPYlITYPa BpeMeHllbIX PMOB n03BOJIHeT HaM
YBMeTb, f,ZJ;e npOHCXO,l(llT H3MeHeHHe B
cymeCTByromux cxeMax npH BBe,n;eHHH
npoeKTa.

Tl

CTpYKTypa BpeMeHHbIX PMOB M3MepJIeT

COCT05IHMe cy6beKTa rrporpaMMbI - nJO)leH,

3naKOB, )KMBOTHbIX - )l0, BO BpeMH H rrocne

Ha-qarra rrporpaMMbI.
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Section 5 - 66

A nonequivalent control group -- or "comparison

group" allows us to see if the experimental group's

results on some appropriate measurement -- before

and after a project intervenes -- are different from

those of a "comparison group" -- a population that is

similar, but has not been randomly assigned in

the manner of a true control group.

Group Measurement Measurement
Project Begins After Project

(Pre-test) Services are
Provided
(Post-test)

Experimental
Group 20 40

Comparison
Group 20 20
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He3KBMBaJIeHTHaJI KOHTpOnhHa5I rpyrrrra ­

MnM "rpynna CpaBHemm:" rr03BOn5IeT HaM

YBM,1leTh, OTnMQalOTC5I nM pe3ynhTaThI

3KcrrepMMeHTaJIhHOM rpyrrrrhI B rrnaHe

KaKoro-nM6o 3HaQMMOrO rrapaMeTpa - ,1l0 M

IIocne "BMernaTenhCTBa" rrpoeKTa - OT

pe3ynhTaToB "rpyrrrrhI cpaBHeHM5I" - rpymIbI,
...

KOTOpa.H .HBJlJIeTC.H aHaJIOI1fllHOB, O,[UIaKO He

6bIJIa Ct!JopMllpOBaHa nyreM npOB3BOJIbHOrO

BKJIID1JeHIDI, KaK 3TO BMeeT MeCTO C

KOHTpOJIbHOii rpynnoii.

fpynna 3aMepbI 3aMepbI
HalJaJIo npoeKTa TIocJIe
(npe~BapMTenhHbIH npe.u.OCTaBJIemrn
TeeT) ycJIYr B paMKax

npoeKTa (TeeT
noene
3aBeprnemrn
pa60ThI)

3KCnepBMeHTaJIbHag 20 40
rpynna
fpynna cpaBHemrn 20 20

llporpaMMa nO,ll,I'OTOBKH poccHiicKllX 3KcnepTOB B 06J1aCTH OneUKH npoeKTOB



Section 5 - 67

While quasi-experimental designs are more

practical than true experiments, they too are used

only infrequently.

All too often, the evaluator is called in

too late or given too few resources to

utilize this type of design.

Many times evaluators end up using a non-

experimental design.
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I
I

XOTB CTpYKTYPbI KBa3H-3KCnepHMHTa

I BBJUlIOTCB 60JIee npaKTIPIHbIMH, HeJKeJIH

I CTPYKTYPbI HaCTO.nmllX 3KCnepHMeHTOB, 000

I TaKJKe HCnOJIb3yroTCB He'laCTO.

I, CJIMIllKOM qaCTO 3KCrrepTa

I npMfJIaIllaIOT qepecqyp n03,UHO,

I MJIM eM)! BbI,UeIliIIOT qepecqyp

I MaJIO pecypCOB, qTo6bI OH Mor

I MCnOJIb30BaTb ,UaHHYJO CTpYKTYPY.

I
I Bo MHorMX cnyqa5IX 3KcnepTbI rrpMMeIDIIOT

I CTPYKTYPY, He CB»3aHHyID C 3KCnepHMeHTOM.

I

I
I
I IIporpaMMa nOW'OTOBKH poccuiicKBX 3KcnepTOB B 06JIaCTD on:eBKH npOeKTOB

~C\~\



Section 5 - 68

Non-experimental designs give up so many

of the features of an experimental or quasi-

experimental design that they cannot really be called

"scientific."

Examples include:

• One group - before and after.

This design looks only at those who received

project services. It measures change over

the project period, but there is nothing in the

design that helps to demonstrate that the

project -- rather than something else in the

environment caused the change that is

observed.
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B raKMX crpYKTypax JiICKJIlOl.JaerC5I CrOJIb
60JIbIlIOe lIMCJIO 3JIeMeHTOB, rrpMcymMx

CTpYKTypaM 3KCrrepMMeHTa MJIM KBa3M ­

3KCrrepMMeHTa, lITO MX HeJIb35I Ha3BaTb

rrO,I(JIMHHO "Hay-qHbIMM."

K lIMCJIy rrpMMepOB OTHOC5ITC5I cny,neIOllJ;Me:

• OlUIa rpynna - ,I(O H HOeJIe [npoeKTa].

IIpM MCrrOJIb30BaHMM ,naHHOil CTPYKTypb1

M3y-qalOTC5I TOJIbKO re, KTO rrOJIy-qMJI

yCJIyrM B paMKaX rrpOeKTa. 113Mep5IlOTC5I

M3MeHeHM5I, rrpOMCIlIe,UIlIMe B TelIeHMe

CpOKa ,UeilCTBM5I rrpOeKTa, O,UHaKO B

CaMOH cTpYKTYpe HeT HMlIerO, lITO

rrOMOrJIO 6b1 rrOKa3aTb, lITO MMeHHO

rrpOeKT - a He lITO-JIM60 eme B

OKp)')KalOmeI1: cpe,ne - Bb13BaJI

Ha6JIIO,UaeMb1e M3MeHeHM5I.

ITporpaMMa nO,IU'OTOBKH pOCCHiiCKDX 3KcnepTOB B 06JIaCTH on,eHKH npoeKTOB



Section 5 - 69

• Two groups -- after only.

This design looks at measures for those who

received project services and at measures of

the status of people who did not receive

project services. The problem here is that

we do not have any good evidence that

demonstrates that these two groups looked

alike before the project was undertaken.

• One group -- after only

This is the weakest design of all. We have

only a measure of the status of the group

that received services after the project is

underway. We do not know whether a

change occurred, let alone whether the

project caused a change to occur.
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• ,l];Be rpymIbI - TOJIbKO nOCJIe [npOeKTa].

TIPM MCnOJIh30BaHMM 3TOM CTPYKTyphI

M3yqalOTC5I TOJIhKO KOJIMtIeCTBeHHble

napaMeTphI TeX, KTO nOJIyqMJI yCJIyrM B

paMKaX npoeKTa, a TaIOKe Tex, -qTO MX He

nOJIy-qarr. TIp06JIeMa B ,llaHHOM c.rryqae

3aKJIIOlIaeTC.H B TOM, lITO YHac HeT CKOJIh­

HM6y,llh XOpOIIIMX CBM,lleTeJIhCTB,

nOKa3hIBaIOII(MX, lITO ,llO Ha-qana npoeKTa

3TM ,llBe rpynnhI .HBJI.HJIMCh CXO,llHhIMM.

• O)Ula rpynna - TOJIbKO nOCJIe [npoeKTa].

CaMa5I cJIa6a.H M3 Bcex cTpYKTYp. Y Hac

eCTh TOJIhKO KOJIMtIeCTBeHHhle napaMeTphI

rpynrrhI, nOJIyqaBilien yCJIyrM B XO,lle

BhlrrOJIHeHM.H npoeKTa. MhI He 3HaeM,

rrpOM30IIIJIM JIM M3MeHeHM5I, He rOBOp5I

)l)Ke 0 TOM, 6hIJIM JIM 3TM M3MeHeHM.H

BhI3BaHhI rrpOeKTOM.

llporpaMMa nO}.(rOTOBKH pOCCuiiCKHX 3KcnepTOB B 06JJaCTH onemrn npoeKTOB
Ct,!.":I'.J 1



Section 5 - 70

What design should you use to do an evaluation?

You have to make these choices every

time you undertake and evaluation.

Always use the simplest design that you

can without sacrificing your ability to

answer the questions the evaluation

posed.
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Section 5 - 71

SUMMARY OF EVALUATION DESIGN OPTIONS

TYPE OF KEY WHEN TO USE ADVANTAGES
DESIGN FEATURES THIS DESIGN AND

PROBLEMS
DESCRIPTIVE Records the status With questions that Uncomplicated

of some aspect of ask about actual design.
a project or versus planned
situation. performance. Does not allow the
Comparison is not evaluator to say
a structural part of With questions that much about cause
this design but the ask for a and effect
data that is description of a relationships.
collected may be situation, e.g., as
used in making part of an
comparisons to assessment rather
plans. than an evaluation.

Case Variation of In a pilot stage of a The evaluator
descriptive design program, when the cannot predict from
that seeks full range of its this type of study
comprehensive effects may not be whether the same
information on a known. effects will emerge
single situation in other situations.
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BAPIfAHTbI CTPYKTYPbI OUEHKH. OEOEITJ;EHHE

BD,I( CTpYJITYPbI OCHOBHbIe KOf,!J;a llpeHMyIneCTBa H

XapaKTepHCTHKH HCnOJIb30BaTb np06JIeMbI

oITHCATEJIbHA5I <DrnccHpyeT C BonpocaMH, HeOCJIO)KHeHHocTh.

COCTOHHHe KaKOrO- KacaIOmHMHCH

Jrn60 acrrercra lParcrlfllecKoM pa60Thl

rrpoercra HJIH B COOTHOlIIemrn C

cHTYar.um:. 3aIIJIaHHpOBaHOM He n03BOJIHeT

CpaBHeHHe He C BOnpOCaMH, 9KcnepTY MHoroe

HBJIHeTCH KaCaIOmHMHCH H3HaTh 0

CTpyrcrypHOM OIIHcaHHH cHTYaUHH B3aHMO.lleMCTBHH

COCTaBJIHIOmeM - Hanp., KaK qaCTh rrp}fqlffibIH

.llaHHoro BH,lla, lPopMHpOBaHIDI He CJIe.llCTBIDI.

OmIaKO co6paHHhle CTOJThKO oueHKlI,

.llaHHhle MOryT 6hITh CKOJIhKO MHeHHH.

HCrrOJIh30BaHhl npH

npOBe,rreHHH
cpaBHeHIDI C

IIJIaHaMH

H3yqeIDIe npHMepOB BapHaHT Ha np06HOM 9Tane mOT BH,ll

OIIHCaTeJThHOM nporpaMMhI, KOma HCCJIe.llOBaHlliI He

CTpyrcryphl, nOJIHhrn Ha60p n03BOJIHeT 3KcnepTY

HarrpaBJIeHa Ha c60p CJIe.llCTBHM MO)KeT nporH03HpOBaTb,

BceCTopOHHeM eme He 6bITh B03HHKHyT Jrn Te)Ke

HHlPopMaUHH 06 H3BeCTeH. CaMble CJIe.llCTBIDI B

O,ITHOH CIITYaUHH .llpyrnx CIITYauIDIX.

IIporpaMMa no,uroTOBKH pOCCniiCKHX 3KcnepTOB B 06J1aCTH oneUKH npoeKTOB
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Section 5 - 72

Tracer Variation of a Whenever the full These studies can
descriptive design extent of a projects suggest what
that uses effects -- both effects a project
sequenced positive and may have had, but
questions to try to negative need to they provide little
build a picture of be understood. proof that the
the kinds of effects project was actually
a project may have the cause. Other
caused. causes may have

been more
Tracer studies are important.
not necessarily
bound to a single
area. For example,
all or some of the
graduates of a
training program
could be followed
to see what they do
with their training.

Developmental A variation of a When the It is hard to keep a
descriptive design. longitudinal impact study going for a

of a project long period of time.
Generally used to intervention needs Study subjects
trace out the to be understood. sometimes move
effects of a project and drop out of the
on a single study. Evaluators
population over change jobs, etc.
time. For example,
the growth of
children who were
given vitamins
might be studied
over time using this
kind of design.
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"Ou:eHKa-YKa3aTeJIb" BaplfaHT B Tex c.nyqa5IX, Kor,na I1CCJIe,noBaHMe

OrrnCaTeJIbHOH Heo6xo,nlfMO nOIDITh MO)l(eT ,nan

CTPYKTYPhI; nO.JIHDIH 06'heM npe,nCTaBneHlfe 0

IfCnOJIb3yeT B03,neHCTBIDI npoeKTa TOM, KaKOe

IIOCJIe,n:OBaTeJIbH0 - KaK B03,n:eaCTBl1e

OpraHM30BaHHhle nOnO)I(IfTeJIbHOrO, (cne,nCTBIDI) Mor

BonpOChI, hITaJICh TaK If BhI3BaTh npoeKT,

C03,nan KapTHHy 0TPMI.J:aTeJIbHoro. O,UHaKO ,naeT Mano

B03,neHCTBHi1: ,nOKa3aTeJIhCTB Toro,

(cne,nCTBHi1:) , qTO IfMeHHO npoeKT

nplfqlfHOH KOTOphIX CTan ero npwnrnoH.
MO)l(eT 6hITh npoeKT. Donee Ba)l(HhIMH

MOryT OKa3aThC.H
113yqeHHe He ,npyrHe nplflIlIHhI.
06.H3aTeJIhHO
orpaHlfqeHO O,UHOH
06naCThIO.
HanpHMep, MO)I(HO
1f3yqHTh Bcex HJlli

HeKOTophIX H3 Tex,

KTO npomen KYPc
o6yqeHIDI , qr06hI

nOCMOTPen, KaK OHM
ero HCnOJIh3y:IOT.

OlleHKa Pa3BHTH.H" BapHaHT Kor,na Heo6xo,UHMo Tpy,UHO npOBO,DlITh

OrrnCaTeJIbHOH nOIDITh B03,neHCTBHe H3yqeHHe Bonpoca B

CTPYKTYPhI. npoeKTa BO BpeMeHH. TeqeHHe

,UnHTeJIhHOrO
06h~O BpeMeHM. C6'heKThI

HCnOJTh3yeTC.H ,Un.H Hccne,nOBaHM.H
Toro, qr06hI HHor,na nepee3)1(aIOT

npocne,UHTh H Bhma,naIOT H3 nOAA
B03ueHCTBHe npoeKTa H3yqeHM.H. 3KcrrepnI

Ha OUHY rpymIy nHU MeH.HIOT pa6oTY, H
BO BpMeHH - Hanp., c T.n.
rrOMOllibIO 3TOH
CTPYKTYPhI MO)I(HO
H3yqan BO BpeMeHM
pOCT ,neTeH, KOTOphIM
uaBanH BHTaMHHhI.

IIporpaMMa nOW'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH ou,eHKH npOeKTOB



Section 5 - 73

CAUSAL- Goes beyond Whenever existing The quality of
COMPARATIVE simple description records permit. existing data may

to study "cause This is a stronger not be adequate to
and effect" design than simple support the kinds
relationships. The descriptive studies. of conclusions an
design does not evaluator would
include comparison like to reach.
groups. Instead it
uses existing
longitudinal data on
those who receive
project services
and on others who
do not to try to
detect effects that
can be attributed to
a project.

EXPERIMENTAL This is the Only for innovative Requires a high
strongest design interventions where degree of
for testing "cause the benefits of this discipline, time and
and effect" kind of research sometimes money
relationships. exceeds its costs. to execute. Does

For example, use not tend to produce
this type of study to answers quickly.
test the effects of a
new medicine on
people before
releasing it for
general use.
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IIPHIIHHHO- BhIXO)UIT 3a paMKll B Tex c.nyqam::, Kor,na KaqeCTB0

COIIOCTABHTEJIb rrpoCToro OIrncaHIDI rr03BOJUllOT cymecTBy:EOlllnx

HA5I K H3yqemno cyrueCTByrolllHe ,naHHhIX MO)KeT He

B3aHMo,neHCTBIDI MaTepmUIhI. 3Ta 6hITh a.ueKBaTHhIM

"rrpwnUfa- cTpYKTYPa HMeeT ,lJ,.JUI rrOllKpeTIJIeHH5I

CJIe,nCTBHe". B 60JIee CHJIhHhIe Tex BhIBO,nOB, K

,naHHYJO CTpYKTYPY CTOpOHhI, He)KeJrn KOTOphIM XOTeJI 6hI

He BKJIlO"tIaIOTC5I rrpOCToe rrpHHTH 9KcrrepT.

"rpyIITIhI OIIHCaTeJIhHOe

cpaBHeHIDI". BMeCTO H3yqeHHe.

9Toro B HeM

HCrrOJIh3yroTC5I
lIMelOII.{MeC5I BO

BpeMeHHoM pa3pe3e

,naHHhle 0 Tex, KTO

IIOJIY"tIHJI H KTO He
IIo.nyqan YCJlarn B
paMKax IIpOeKTa, C
TeM, QTo6hI
IIOIIhITanCH
IIpOCJIe,UHTh
CJIe,nCTBIDI, KOTophle
MOryr 6hITh

aTpH6ympoBaHhI
rrpoeKTV.

CTPYKTYPA HaH60JIee "CHJIhHaH" TOJIhKO ,lJ,.JUI Tpe6yeT BhICOKoro

3KCIlEPHMEHTA CTpYKTYPa ,lJ,.JUI "HHHOBaIIHOHHoro ypOBH5I

rrpOBepKH BMernaTeJIhCTBa" , ,llHCIIlfIlJIllHhI,
B3aHM,UeMCTBIDI rrpH KOTOpOM rrOJIh3a BpeMeHH H HHor,na
"rrpWIIlHa- OT rrpOBe,neHIDI ,neHer. HMeTCH
CJIe,nCTBHe" . rro,no6Horo TeH,UeHIIIDI K TOMY,

HCCJIe,nOBaHIDI BhIilie "tITO pe3YJIhTaThI He
3aTpaT Ha Hero - 6yllYT IIOJIY"tIeHhI
Harrp.., HCrrOJIh3yHTe 6hICTpO.

9TOT BH,U CTpYKTYPhI
,lJ,.JUI rrpOBepKH
B03,neMCTBIDI HOBoro

JIeKapCTBa Ha mo,neM,
rrpe)K,Ue "tIeM

pa3peIIIHTh ero
rrOBceMeCTHoe
rrpHMeHeHHe.

llporpaMMa nO,lU'OTOBKH pOCCHiiCKBX 3KcnepTOB B 06J1aCTH ou:eHKH npoeKTOB



Section 5 - 74

QUASI- These designs give For innovative Evaluators must be
EXPERIMENTAL up some of the interventions where involved early in

rigor of it is important to the project
experiments, but establish whether a development
they are still project brings process in order to
effective for about the results acquire "before"
examining the that are predicted. measures that
"cause and effect" For example, in a provide the basis
relationships in project that will be for ascertaining
projects. considered for what changes can

expansion on a be attributed to the
nation-wide basis if project.
it works as
planned.

Time series A quasi- When no "control" Difficult to keep
experimental or "companion" data on a specific
design that focuses group is possible group over a long
on a single group, because everyone period of time.
and systematically will receive the Subjects move, etc.
measures that same services or
group's status treatment. For Design does not
before, during and example, when the fully elim inate the
after the project. law changes possibility that

regarding imports, some other factor
all businesses are in the environment
affected. caused a particular

change.
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CTPYKTYPA L(aHHble CTpYKTYPbI ,llmr ll3yqeHIDI 3KcrrepTbI rro oueHKe
KBA3I1- OTKa3bmaIOTC5I OT "llHHoBaUlloHHoro .n:OJDKHbI 6bITb
3KCITEPI1MEHTA HeKoTopbIX )KeCT:rrn:x BMernaTeJIbCTBa" , rrpmmeqeHbI K

TPe60BaHlIH Kor.n:a BaJKHO rrpoeKTY Ha paHHeM
3KcrrepllMeHTa, yCTaHOBllTh, .n:aeT JIll 3Tarre ero
O,[(HaKO rro- rrpoeKT pa3pa60TKll C TeM,

rrpe)KHeMY rrpOrH03llpyeMble qr06bI rroJIyqllTb
3¢¢eKTIIBHbI,llJUI pe3YJThTaTbI - Harrp., KOJInqeCTBeHHble
ll3yqeHIDI ,llJUI oueHKll rrpoeKTa, rrapaMerpbI
B3allMOOTHOIIleHIDI B OTHOIIlemrn COCT05IHIDI ".n:o " ,
"rrp~a- KOToporo 6y.n:eT KOTopble cTaHYT
CJIe.n:CTBlle" . paccMaTPllBaThC5I OCHOBOH ,llJUI

Borrpoc 0 orrpe.n:eJIeHIDI Toro,
pacrrpocTPaHemrn KaKlle ll3MeHeHIDI
ero Ha BCIO CTpaHY, MOryr 6bITb
eCJIll pa60Ta ll,[(eT B aTPll6YTllpoBaHbI
COOTBeTCTBlIll C rrpoeKTY.
IIJIaHOM

BpeMeHHble p5I,[(bI CTPYKTYpa KBa3ll- Kor.n:a HeT Tpy.n:HO C06llpaTh
3KCrrepllMeHTa, B B03MO)KHOCTll .n:aHHble 0
KOTOpOH BHllMaHJI5I C03.n:aTb KOHKpeTHOH rpyrrrre
cocpe,UoTOqeHO Ha "KOHTPOJIbHYIO" B TeqeHlle
O,[(HOH rpyrrrre II rpyrrrry llJIll "rpyrrrry ,[(JIllTeJIbHOrO
rrpoBo,[(5ITcR cpaBHeHIDI" , BpeMeHll. Cy6'beIcrbI
CllCTeMaTnqeCKlle rrOCKOJThKY Bce 6y.r:LYT ll3yqeHIDI
ll3MepeHIDI rronyqaTh o.mrn: II Te rrepee3)KaIOT II T.rr.
KO.JIHqeCTBeHHbIX 3e ycJIYrll - Harrp.,
rrapaMeTPoB ll3MeHeHIDI B
COCTOJIHIDI rpyrrmI 3aKoHo,UaTeJIbCTBe, B .n:aHHoH cTPYKTYpe
,Uo, BO BpeM5I II peryJIllpYIOIUero He rrOJIHOCTbIO
rrOCJIe rrpoeKTa. MMrropT, llCKJIIOqeHa

CKa3bmaIOTC5I Ha Bcex B03MO:>KHOCTh Toro,
6ll3HecMeHax. qrO KOHKpeTHoe

ll3MeHeHlle BbI3BaHO
KaKllM-Jlli60 .n:pyrllM
¢aKTOpOM,

.n:eHCTBYIOIUllM B
OKPYJKaIOIUeH cpe,Ue.

IIporpaMMa nO,!U'OTOBKH pOCCHiiCKHX 3KcnepTOB B 06JIaCTH OD,eUKH npOeKTOB



Section 5 - 75

Non--equivalent A quasi- When a true This design can
control experimental "control" group, i.e., detect differences

design that randomized between groups,
compares the assignment, is but it cannot fully
effects of project either not possible eliminate the
services or the or not desirable. possibility that the
absence of such group that received
services on two project services
groups that seem differed in some
to be similar. other important

way from the group
that did not receive
project services.

NON- These designs are Not recommended These designs
EXPERIMENTAL used, but they give to demonstrate suggest a level of

up so many of the "cause and effect" rigor and certainty
features of an relationships that they do not
experiment or provide.
quasi-experiment
that it is hard to
accept them as
offering a clear
demonstration that
a project caused a
particular effect.

One group - before Measures the The design does
and after status of those who not eliminate the

receive project possibility that
services both some other factor
before and after caused whatever
those services are changes are
provided. observed.

MSVWorldLeaming\\VPDATAIREPORTS13266\MTRAIN·5.w61

2/26/97

-
I

•
I
I
I
I
I
I
I
I
I
I
I



I'
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PA3,I:(EJI 5 - 75
MaTepHaJlbI nO,lU'OTOBJIeHbI Management Systems International

He3KMBaJIeHTHaH CrpYKTYpa KBa3IT- Kor,lla HeB03MO)KfIO ,UaHHaH CTpYKTYPa

KOHTpOJIbHa51 rpyrrrra 9KCrrepITMeHTa, B llJIll He:>KeJIaTeJIbHO rrOMoraeT BbUIBJI5ITb

KOTOpOM C03,llaTh HaCTo5IIIJYIO Pa3JIll'IIDI Me)KJly

cpaBHllBaeTC51 "KOHTpOJIbHyIO rpyrrrraMll, O,llHaKO

B03,lleMCTBITe YCJIYT rpyrrrry" C He MO:>KeT B rrOJIHOM

rrpoeKTa llJIll rrpOIT3BOJIbHbIM Mepe ITCKJIIOl:llITb

OTCYTCTBITe TaKHX pacrrpe,lleJIeHITeM B03MO)KfIOCTb Toro,

YCJIYT B llBYX 'ITO rrOJIYl:laBIIIaH

rpyrrrrax, KOTopble yc.rryrlI rro rrpoercry

rrpenCTaBJUIIOTC5I rpyrrrra 1I3HaQaJIbHO

aHaJIOrHtIHbIMIT. ITMeJIa

cy:m:eCTBeHHbIe

OTJIIflIIDI OT rpynIIbI,

KOTOpaH TaKITX YCJIYT

He'rrOJIY"'IaJIa.

HE3KCI1EPllMAH ,UaHHbIe CTpYKTYPbI He peKOMeH,llyeTC51 ,UaHHbIe CTpYKTYPbI

TAJIbHA5I ITcrrOJIb3YIOTC51, JlJI5l ,llOKa3aTeJIbCTBa rrpe,llrrOJIaraIOT

CTPYKTYPA OJlHaKO IT3 HllX B3allMO,lleMCTBIDI CTerrem :>KeCTKOCTll IT

ITCKJIIOl:laeTC51 CTOJIb "rrplfIIllHa- YBepeHHOCTIT,

60JIbIIIOe "'llICJIO CJIe,llCTBITe" KOTOPYIO OHll He

xapaKTepITCTllK 06ecrrelllIBaIOT.

9KCrrepllMeHTa, TIO

llX TpYllHO rrpllH5ITb B

Kal:leCTBe

llHCTpYMeHTa,

rrOKa3bmaIOmero, TIO

rrpoeKT BbI3BaJI

orrpe,lleJIeHHOe

B03,lleMCTBITe

O,llHa rpyrrrra - ,llO IT 113Mep5lIOTC51 B ,llaHHoM CTpYKTYpe

rrOCJIe rrpoeKTa KOJIJfTqeCTBeHHble He ITCKJIIOl:laeTC51

rrapaMeTpbI Tex, KTO B03MO)KfIOCTh Toro,

rroJIY"'IHJI ycJIYrn rro 'ITO nplfIIllHOM

npoercry - ,llO IT Ha6JIIO,llaeMDIX

rrocJIe rrOJIYl:leHIDI IT3MeHeHI:Iil 5lBJI5leTC51

YCJIYT. KaKOM-.JIlI60 ,llpyrOM

Q:laKTOp.

IIporpaMMa nO,lU'OTOBKH POCCHHCKIIX 3KcnepTOB B 06JlaCTH ou.eHKH npoeKTOB



Section 5 - 76

Two groups - after Measures the Provides no
only status of those who demonstration that

receive project the two groups
services as well as were sim ilar before
the status of a the project
comparison group provided its
on an ex post facto services.
basis.

Provides no
demonstration that
the ·group that
received project
services was
different after the
project.

One group - after Measures the Provides no
only status of those who demonstration that

received project anything changed.
services after they
received them.
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nBe rpyrIIThI - TOJThKO 113Mep.HIOTC.H He nOKa3hIBaeT, lITO
nOCJIe npoeKTa KOJIIfleCTBeHHhle ,!(Be rpynIThI

napaMeTpbI Tex, KTO .HB.JU.I.JIHCh
no.rryqIDI ycJIYI1I B aHaJIOTIfCIHhIMM ,no
paMKax rrpoeKTa, a Ha"laJIa
TaIOKe rrapaMeTphI npe,nOCTaBJIeHIDI
rpyrrnhI cpaBHeHIDI, ycnyr B paMKax
no npMHl(lmy ex post npoeKTa.
facto.

He nOKa3hIBaeT, lITO

rpyrrna, rrOJIY"lHBllIa.H
ycJIYI1I B paMKax
npoeKTa, H3MeHillIaCh
nOCJIe peaJIH3aI.I;llll:
rrpoeKTa.

O,lJ;Ha rpyrrna - 113Mep.HeT He nOKa3hIBaeT,
TOJIhKO rrOCJIe KOJIIfleCTBeHHhIe rrpOH30llIJIH JIH
rrpoeKTa napaMeTphI Tex, KTO KaKHe-JIH60

nonyqIDI ycJIYI1I B H3MeHeHIDI.
paMKax npoeKTa,
rrOCJIe no.n:yqeHIDI
HMH vc.nvr

TIporpaMMa nO.!U'OTOBKH pOCCHiiCKDX 3KcnepTOB B 06JIaCTB on.eUKH npoeKTOB



Section 5 - 77

Instructor's Example

USAID set up a $15 million action experiment to determine the best way to
deliver health services to rural Ghana.

The School of Public Health and the Medical School of the University of
California at Los Angeles was the implementing agency.

Three models were to be tested:

A full service health care center with outpatient care.

A mobile public health doctor led team with an emphasis on
preventive health.

• A standard preventive medicine protocol with regular paramedical
visits.

The duration of the project was five years.

The challenge was to conduct scientific research on the activities against
predetermined standards and a plan of action to ascertain which "treatment" plan
was best from a health, economic, and administrative perspective.

MSIIWorldLeaming\WPDATA\REPORTS\3266\MfRAIN-5.w61

2/26197

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

)I~ I



I'
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PA3,IJ;En 5 - 77
MaTepHaJlbJ nO):(I'OTOBJIeHbJ Management Systems International

llPHMEP IIHCTPYKTOPA

AreHTCTBo CIIIA rro MelK.LJYHapo,I(HoMY Pa3BIITI1lO rrpOBeJIO
3KCrrepMMeHTa.JThHYID aKIJ;HlO CTOMMOCThIO 15 MJIH. ,n:OM. rro orrpe,n:eJIemno
HaI1.JIyqIIIero crroco6a rrpe,n:OCTaBJIeHIDI Me,1J,l11J;l1HCIrnX yc.rryr CeJIhCKOMY
HaCeJIeHI1lO [aHhI.

Pea.JIH3an:n:eH rrpoeIcra 3aHMMaJII1Ch IIIKoJIa Hapo,I(Horo 3,npaBooxpaHemUI 11
Me,1J,l11J;l1HCKasI IIIKOJIa Ka.JIH<pOpHI1ti:cKoro ymmepCI1TeTa B JIoc-AH,n;:aceJIece.

Heo6xo,IU1Mo 6hUlO rrpOBepl1Th '!'p11 Mo,n:eJIl1:

• KOMIIJIeKCHhrH Me,1J,l11J;l1HCI<:FI:H neHTp C rrO.JIMKJIl1HHqeCKHM oT,n:eJIeHl1eM

• IIepe,lI;BIDKHasI Me,lJ,MI.l;IffiCKasI 6pl1I'a,n:a rro,n: PYKOBO,n:CTBOM BpatIa, C
aKl(eHTOM Ha rrpo<pl1JIaIcrI1tIecKYID pa60TY

• TI1IIOBasI Me,1J,l11J;l1HCKasI rrp0<pl1JIaKTl1tIeCKasI pa60Ta CperylliIpHhIMI1
nocemeHlUIMl1 MJIa,n;rnero Me,1J,l11J;l1HCKoro rrepCOHaJIa.

IIpo,n:O.J:DKIITeJIhHOCTh rrpoeKTa - II.SITh JIeT.

OCHOBHOH 3a,n:atIeH .SIBJUIJIOCh npOBe,n:eHl1e HaYtIHo-I1CCJIe,n:oBaTeJIhCKOH
pa60ThI no orrpe,n:eJIeHmoBI1,1l;OB ,n:e.srreJIhHOCTI1, OTJII1tIHhIX OT 3apaHee
YCTaHOBJIeHHhIX CTaH,1l;apTOB, a TaIOKe rro,n:rOTOBKa IIJIaHa ,n:eHCTBliUI no
orrpe,n:eJIeHI1lO Toro, KaKOH nopMOK rrpe,n:OCTaBJIeHIDI Me,II;I1J.l;HHCKI1X yc.JIYf
5IB.JUIeTC5I HaI1JIYtIillMM C Me,lJ,MI.l;IfficKoH, 3KOHOMl1tIeCKOH 11
MMI1HI1crpaTl1BHOH TOtIeK 3peHliUI.

IIporpaMMa nO):(I'OTOBKH pOCCBiiCKHX 3KcnepTOB B 06J1aCTH oo;eHKH npOeKTOB



Section 5 - 78

Class Exercise

(To be carried out by small groups,
and subsequently discussed by the full class

Each small group will take one of the project

descriptions provided in this module and decide what

kind of overall evaluation design would be most

suitable for determining whether the project achieved

its objectives. Each small group must work on a

different project.
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YIIPA)J{HEImE ,lI;JllI' 3AIDITHH B KJIACCE

(BbmOJIHJIeTCH B MaJIbIX rpyrrnax, 3aTeM BbIHOCHTCH a o6mee

06cyx,neHHe)

', ....•>,. ,'0<--' KaJtQJ;aJI MaJlaJI'rpynna pa60TaeT C O,IJ;IIHM B3 OBBcamm

npoeKTOB,nHHbIX B aTOM pa3,n;eJIe, B pemaeT, KaKaJI 06m;aB

cTPyK1'Ypa npOBe,n;eBBJI OneHKB 6y,n;eT HaJl60JIee no,n;xo,n;mu;eii

,lI;JIB onpe,n;eJIeBBJIToro, ,n;OCTHI'HY'fhIJIB neJIB npoeKTa. MaJllde

rpynDhI pa60TaIOT Cpa311hIM11 npoeKTaMB.

DporpaMMa nO,IUOTOBKB POCCBiiCKRX 3KCUePTOB B 06JIaCTH oo;eBKB npoeKTOB



GETTING READY FOR

DATA COLLECTION

AND DATA ANALYSIS
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Section 6 - 2

Information about the type of project you have been

asked to evaluate and about the stage that project is

•..
at helps you to develop an overview of an evaluation.
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Type of Project Project Stage Appropriate
Designs

Established Midway through Descriptive:
services: health implementation planned versus
care actual for the

project schedule,
budget and initial
results.

Expansion: training Ex post, two years Descriptive: tracer
for entrepreneurs after sponsor study -- what are

funding has ended. those who received
training in the past

Project is being doing now?
considered as a
model for another Causal-
city comparative: Using

business earnings
statements filed
each year,
determine whether
those who were
trained do better
than other firms.
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I1HcPOpMaUI1JI 0 TRrre rrpOeKTa, oueHKY KOToporo BaM 3aKa3aJIR,

a TaIOKe 06 3Tarre ero peaJIlnaUHH, rrOMO)J(eT BaM COCTaBHTh

06IIJYIO cxeMy oueHKH.

THn npoeKTa 3Tan peaJIH3aWIH COOTBeTCTByroIIl,aJI
CT..,.,-l\.I]' ..,a

OKa3aHHe ITPO,llBHHYThIl1: 3Tarr OrrHCaTeJIhHaJI:

"YCT05IBIlIJiIXC5I" ycJIYf: TIJIaHHpyeMhIe

3npaBooxpaHeHHe pe3YJIhTaThI B

cpaBHeHRI1 C

cPaKTWIeCKHMH C

TOqKH 3peHI1JI rpacPRKa

BhlrrOJIHeHJiI5I, CMeThI H

rrepBOHaqaJIhHhIX

pe3YJIhTaTOB

PacllIHpeHHe ,[(Ba rona crrycT5I rrOCJIe OrrHCaTeJIhHaJI:

MacllITa6a rrpoeKTa: 3aBepllIeHI1JI "oueHKa-YKa3aTeJIh":

o6yqeHHe cPHHaHcHpOBaHI1JI OT qeM B HaCT05Imee

rrpenrrpHHHMaTeJIhCTBy crroHcopa. BpeM5I 3aH5IThI Te, KTO

rrpOllleJI 06yqeHHe B

IIpoeKT paMKax rrpoeKTa?

paccMarpHBaeTC5I KaK

MOneJIh nJI5I IIpWIHHHo-

rrpHMeHeHI1JI B npyroM corrOCTaBHTeJIhHa5I:

ropone HCrrOJIh3Y5I e)J(erOnHhIe

OTQeTHhle nOKYMeHThI

o ne5ITeJIhHOCTH

opraHH3aUHH,

yCTaHOBHTh, JIyqllIe JIH

JiI)lYT neJIa y Tex, KTO

rrpOllleJI o6yqeHHe, no

cpaBHeHRlO C

OCTaJIhHhIMJiI cPJiIpMaMJiI

IIporpaMMa nO,llfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oneHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 3

Once an overview of the evaluation has been

established, it is time to get ready for data

collection and data analysis. •
In order to make sensible decisions about how to

collect and analyze data for an evaluation, we need

to have a very clear understanding of exactly

what data we require.

Often, the project objectives and evaluation

questions we first see are quite broad.
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TIocne orrpe,lleneHM5I 06rueH CXeMhI OueHKI1:

llpUXO,IUIT BpeMR ,IOUI IIO,lU'OTOBKII K c60py H

aHaJIH3Y ,ZJ;aHHLIX.

LI,IDI rrpMH5ITM5I pa3YMHhIX peIIleHHH 0 TOM, KaK

co6HpaTh M aHMH3HpOBaTh ,llaHHhle ,Il.JUI OueHKI1:,

TOM, KaKlle HMeHHO ,ZJ;aHHLle HaM Tpe6ymTCB.

lJacTo uenM npoeKTa H BorrpOChI,

3a,uaBaeMble B XO,lle rrpOBeneHH5I OueHKI1:,

5IBIDIIOTC5I BeCbMa 06ruMMM.

IIporpaMMa nO,lJ,fOTOBKu pOCCHHCKIIX 3KcnepTOB B 06JIaCTU OIJ,eUKH npoeKTOB

MapT-ulOHb 1997 f.



Section 6 - 4

Project Objective:

Assistance provided to the needy

Before we can decide how to collect data about

the progress a projE?ct has made in achieving this

objective, we need to reach an agreement with

our client and the project staff on what

objectives intend and how performance might

be measured.
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UeJIb npOeKTa:

IloMomL ~alOmUMCSl

ITpe)K,Ue lleM peIIIMTb, KaK MbI CTaHeM

c06MpaTb ,UaHHble 06 ycrrexax rrpoeKTa B

u

,UOCTIDKeHMM ,UaHHOM ueJIM, HaM H)l)KHO

,UOCTMllb COrJIarneHH5I C KJIHeHTOM H

pa60TaIOII(HMM rro rrpoeKTY COTpy,UHHKaMH 0

TOM, KaKOBLI u;eJIH H KaK MOJKHO H3MepUTb

KaqeCTBO pa60TbI.

TIporpaMMa nOMQTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH on;eHKH npOeKTOB
MapT-HIOHb 1997 f.



Ask what the words really mean.

Section 6 - 5 c;~

Assistance: The provision of one hot meal per day. t
Needy: Older people and sick people. J
Older: Age 80 and above. I
Sick: Restricted to home by a physician. I

;;;0..
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B B03paCTe 80 JIeT 11 CTapme.

Te, KOMY Bpaq IIpOIIHCaJI

,UOMamHMM pe)KMM.

06eCileLIeHHe rOp5ILIerO IIHTaHH5I

O)J}IH pa3 B .ueHh.

IIoHHTepeCyHTeCb 3HaqetmeM CJIOB.

IIporpaMMa nO,ZU'OTOBKH pocCHiicKHX 3KcnepTOB B 06JIaCTH On;eBKH npoeKTOB
MapT-HIOBb 1997 r.

IIOJKllJIbIe

bOJIbHble

H~alOmHeCRTIO)KI1JIble 11 60JIbHble.
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Section 6 - 6

With these terms defined we can rewrite the project's

intent in a much clearer, more measurable way.

Individuals over 80 years old and people

who have been confined to their homes by

their physician receive one hot meal each day.

A revised statement of this sort is sometimes called

an "operational definition" meaning that every term

is clearly defined and measurable.
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)laB orrpe,n;eJIeHMe ,n;aHHbIX TepMMHOB, MbI

CMO)KeM rrepecPOPMYJIMpOBaTb ueJIM rrpoeKTa B

60JIee 5ICHOM cPopMe, B 60JIbIIIeM CTerreHM

rro,U,UaIOIUeMC5I M3MepeHMIO.

JIlffla B B03paCTe 80 JIeT H CTapme, KOTOpbIM Bpa1J:

npOnHCaJI ,noMaIIIllllil pelKHM, nOJIY'lamT ropmee

nHTaHHe o;nrn pa3 B ,neHb.

TaKoe 60JIee TOqHOe 3a5IBJIeHMe MHOf,n;a

Ha3bIBalOT "onepaTHBHbIM onpe,neJIeHHeM",

I1Me51 B BI1,llY, "lITO caM TepMI1H 51BlliIeTC5I

-qeTKO orrpe.ueJIeHHhIM H nOMaeTCM

H3MepeHHID.

IlporpaMMa nO,lJ;roToBKH POCCUHCKUX 3KcnepTOB B 06J1aCTU oneHKU npoeKTOB
MapT-UIOHb 1997 r.



Section 6 - 7

The words "performance measure" and

"performance indicator" are used, interchangably,

to refer to measureable definitions of project

objectives.

Indicators or measures are like yardsticks.

1/ / / / / I / / / /- - - -- -----.;-----~-~-~
123456789

They define the continuum along which project

success will be assessed.

MS[/WorldLeanun~\WPDATA\REPORTS\3266\MTRAlN-6,w61

3/4/9"7

I
t
l
t
I,
,I
I,
I
t
I

,7'r •



I'
I
I
I,,
I

f'
t
I
I
a
I
I
t
I,
i
t

PA3,UEJI 6 - 7
MaTepHaJIbl nOWOTOBJleHbl Management Systems International

CJIOBa "KOJIlflIeCTBeHHbIH l}JaKTOp KalJeCTBa

pa60TbI" 11 "nOKa3aTeJIb KalJeCTBa pa60TbI"

MCrrOJIb3yJOT KaK CMHOHMMbI, KOr,na rOBOp5IT 0

IIoMaIOm11XC5I KOJI11tIeCTBeHHOMY 113MepeH11IO

3a,naqaX rrpOeKTa.

IloKa3aTeJI11, 11JI11 KOJI11qeCTBeHHble ¢aKTOpbI,

rroxo)J(11 Ha MepHyJO JI11HeMKY.

-1/-1/.-1.-1----1/ /.-1.-1.-1-1/
1 2 3 4 5 6 7 8 9 10

OH11 Orrpe,nelliIIOT TY rrpO,nOJI)J(11TeJIbHOCTb, B

KOTOpOH 6y,nYT OueHeHbI ycrreX11 rrpOeKTa.

nporpaMMa nO,ll;roToBKH pOCCHHCKHX 3KcnepToB B 06J1aCTH ou;eHKH npoeKToB
MapT-HIOHb 1997 r.



Section 6 - 8

Project Objective

Assistance provided
to the needy

Toy exports increased

Childrens' knowledge
of mathematics
improved

MSL'WorldLeunun~\WPDATAIREPORTS\-'266\MTRAIN-6.w61

Performance Measure

Percentage of those over
80 and sick people who
are confined to the home
that receive one hot meal
each day

Value of exports in US $

Number of toys exported

Scores on standardized
tests
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MaTepHaJIbl nO,lU'OTOBJIeHbl Management Systems International
PA3D:EJI 6 - 8

TIporpaMMa nO)l,fOTOBKH pOCCHiicKHX 3KcnepTOB B 06JlaCTH ou,eHlili npoeKTOB
MapT-HIOHb 1997 f.

OueHKM no

CTaH,UapTHhIM TeCTaM

KOJIMqeCTBO

3KcnopTMpyeMhIX

MrpyrneK 3KcnopT

( B IllT.)

3a,lJ;aqa npoeKTa

TIoMoIUh, OKa3aHHa5I

H)')K)l:aIOmMMC5I

POCT 3KcrropTa MrpyrneK CTOMMOCTh 3KcrropTa (B

,UOJIn. CIllA)

3HaHM5I ,UeTetI B

06naCTM MaTeMaTMKM

ynyqwMnMch

IIoKa3aTeJIb KaqeCTBa
___________p...:::a~6..::::0..:::..T=bI:...-.-------­

TIPOUeHT nMU CTapwe

80 neT M 60nhHhIX,

C06JIIo,n:aIOIUMX

,UOMaWHMM pe)l(MM,

KOTophle rronyqaIOT

rop5IQee rrMTaHMe O,I(MH

pa3 B ,UeHh

I
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t
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Section 6 - 9

Sometimes we find that there

are no existing yardsticks for

the things we want to measure.

Project objectives that focus on the

quality of a result or on people's

attitudes toward a new service are

objectives for which there may not be a

convenient measure.

When these situations arise, we

need to be able to create appropriate

measures.

MSI/WorldLemlingIWPDATAIREPORTSI3266\l\ITRAIN-6.w61
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PA3LlEJI 6 - 9
MaTepHaJIbi nO)l;fOTOBJleHbI Management Systems International

HHOf,na MbI 06HapyJKIIBaeM,

KOTopbIe MbI XOTHM H3MepHTb,

HeT "MepHbIX JIHHeeK".

3a,uaqH rrpOeKTa, KOTOpble

cOCpe,n:OTOqeHbI Ha KaqeCTBe

pe3YJIbTaTa HJIH Ha OTHOrneHI1I1

JIIO,n:eM K HOBOM yCJIyre, - 3TO

3a,uaqI1, ,I(lliI KOTOpbIX MO)KeT He

6bITb y,n:06Horo "I13MepI1TelliI".

IIplI B03H11KHOBeHIIH TaKIIX

clITYauHii HaM HYJKHO YMen C03,naTb

COOTBeTCTByrom;He "H3MepHTeJIH".

llporpaMMa nO.1lfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueRKH npoeKTOB

MapT-HIORb 1997 f.



Section 6 - 10

The most common type of measure evaluators

develop when they need to create new measures

are "scales"or "rating scales".

Quality of Toys Produced
for Export

x X X X X

Top Quality Good Average Below Average Poor Quality

Attitudes toward
New Health Service

X X X X X
---~ ---- ---- -----

Very Satisfied Satisfied No Opinion Unsatisfied Very Unsatisfied

MS1'WorldLeamingIWPDATAIREPORTS\3266\1\ITRAlN·6.w61
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PA3D:EJI 6 - 10
MaTepHaJIbI nO,ZI,rOTOBJIeHbl Management Systems International

HaM60nee 06bPIHbIM BM,II;OM "M3MepMTelliI" ,

KOTOpbIM C03,II;aIOT 3KCnepTbI B 06naCTM

OueHKH, KOf,II;a MM H)7)KHbI HOBbIe

"M3MepMTenM, 5IBlliIIOTC5I IllKaJlLI, HnH

peDTHHfOBLIe IllKaJlLI.

KalJeCTBO urpymeK,
npon3Be~eHIILIX Ha 3KcnopT

__X'--- .X. X'-- X .X

HaHBbICIIIee XopoIIIee Cpe,IJ;Hee HIDKe HeKaqeCTB.
cpe,IJ;Hero rrpo.LJYKT

OTHomeune K HOBOH YC.JIYre
B 06JIaCTH 3~paBooxpaHemrn

__x x .x x X
OqeHb y.UOBJIeTB. YLIOBJIeTBOpeH He 3HaIO He YLIOBJIeTBOpeH KpafuIe

He ynOBJI.

TIporpaMMa nO,ll,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH Ou.eHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 6 - 11 \_

Some Charateristics of

A Good Performance Measure

• Validity -- The measure actually measures

what the evaluator is trying to measure. It is

a true measure of the idea stated in the

project objective.

• Reliability -- The measure will produce the

same answer if it is used again -- the next

day, or a year later -- by the same person, or

by someone else. The measurement

process can be repeated. Any change in the

answer is due to a change in what was

measured -- not to the measurement tool.

MSl'WorldLeaming\WPDATA\REPORTS·c1:!6611lTRAIN-6.w61
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I PA3,UEJI 6 - 11
MaTepHaJlbl nO)J,roTOBJleHbI Management Systems International

I
t HeKOTOpble XapaKTepHCTHKH xopomero

I "H3MepHTeJIR" KaqeCTBa pa60TbI

1 • BaJIII)UIOCTb (060CHOBaHHOCTb). H3Mep5IeT

I HMeHHO TO, qTO rrhITaeTC5I H3MepHTh 3KCnepT.

I )];aeT peaJIhHOe KOJIHqeCTBeHHOe H3MepCHHe

1
H,IleH, C<pOPMYJIHpOBaHHOM B 3a,Ilaqe npoeKTa.

1,
t

• Ha,n;eJKHocTb. EY,IlyqH HCrrOJIh30BaHHhIM

v

rrOBTopHO - Ha CJIe,IlyJOIUH11 ,IleHh 11JIH Qepe3

I ro,Il, O,IlHHM 11 TeM :IKe 3KcrrepTOM HJIH KeM-

t JIH60 ,IlpyrHM - naeT Te )Ke pe3YJIhTaThI.

I TIpouecc H3MepeHH5I MO)KeT 6hITh rrOBTopeH.

I, JII06hle 113MeHeH115I B OTBeTax rrp011CXO,Il5IT B

u

t
CHJIy H3MeHeHHH B H3Mep5IeMOM npe,llMeTe, a

j
He B I1HCTpYMeHTe I13MepeHI15I.

1
I
I

llporpaMMa nO,lJ;fOTOBKH pOCCHHCKJIX 3KcnepTOB B 06J1aCTH oneHKH npoeKTOB
(1,(\MapT-HIOHb 1997 f. o '



Section 6 - 12

• Neutral -- The measure is "objective" rather

than "subjective." Our personal view points

do not affect the answer the measure

provides. Both a proponent and a skeptic

would accept the answer the measure

produced as being correct.

• Practical -- The measure can actually be

made. It is not simply an idea about

measurement, it is a real tool or technique.

The measure is also practical in the sense

that it is affordable -- it is not too expensive

to be used in an evaluation.

MS! 'WorJdLeanl1n~\\l;PDAT AIREPORTSI3266\MTRAJN-ow61
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MaTepHaJlhI nO}l,l'OTOBJIeHhI Management Systems International

• HeUTpaJIhHOCTb. 5IBJUIeTC5I"061>eKTMBHbIM", a

He "cy61>eKTMBHbIM". HalliM JIMqHble B3rJUI,nbI

He BJIM5IlOT Ha OTBeT, KOTOpbIM ,naeT ,naHHbIM

M3MepMTeJIb. KaK CTOpOHHMK [rrpoeKTa], TaK M

CKeIITMK rrpMMYT pe3yJIbTaT, IIOKa3aHHbIM 3TMM

v

M3MepMTeJIeM, KaK rrpaBMJIbHbIM.

• IIpaKTlf1IIIocTh. 113MepeHMe MO)J(eT 6bITb

,neMCTBMTeJIbHO rrpOM3Be,neHO. 3TO He rrpOCTO

M,ne5I M3MepeHM5I, a peaJIbHbIM rrpMeM MJIM

TeXHMKa. 5IBJUIeTC5I rrpaKTMqeCKMM TaK)J(e B TOM

CMbICJIe, qTO OH rro cpe,nCTBaM 3KcrrepTy, T.e.

He CJIMlliKOM ,nopor M MO)J(eT 6bITb

HCrrOJIb30BaH rrpH rrpOBeneHHH OueHKI1.

llporpaMMa nO}l,l'OTOBKH POCCHHCKHX 3KcnepTOB B 06JIaCTH ou.eHKH npoeKTOB
MapT-HIOHh 1997 f.



Class Exercise

Section 6 -13

Working individually, fill in the table below with your ideas about how the

objectives shown in the left hand column could be measured. We will discuss

our answers when everyone has finished.

1\

t
I
I
il
I
I
I.
I
I
I
,I

I
I
I
·1
I
1

~~I

/

Performance Measures

Childrens' h~althimproved .

:Project Objective

Employment opportunities
developed forRussian women'

Administrative practices
in local offices of the
Red Cross in Russia
improved

MSIIWorIdLeaming\WPDATA\RBPORTS\3266\MTRAlN-6.w61

3/4197



MarepH3Jlbl nO,lVOTOBJIeUbl Management Systems International

KO.Jlli'tJ:eCTBeHHbm nOKaJaTeJIb
KaQeCTBa pa60TbI

YIIPAJKHEHHE ,lLJHI 3AIDITHH B KJIACCE

PA311EJI 6 - 13

llpoI'paMMa nO,lVOTOBKB poccHiicKDX 3KcnepToB B 06J1aCTH OneHKB npoeKTOB
MapT-HIOBb 1997 r.

CBOH c006paJKeHIDI OTHOCHTeJIbHO Taro, KaKHM 06PaJOM MOryT 6bITb H3MepeHbI

Pa60TaH I1H,l(MBlUIYaJIbHO, 3anO.JIHRTe npHJIaraeMYID HIDKe Ta6mruy H BbICKIDKHTe

3aBepmaT pa6oTY.

3a,n;aQa npoeKTa .

YJIY'tIillHJl0Cb'3.n;0poBbe '.n;eTeM :

:o;eJIH, YKaJaHHble B JIeBOM rpa<l>e. MbI o6cy,l(HM pe3YJIbTaTbI nOCJIe TOro, KaK Bce

B03POCJIH B03M02KHOCTH Tpy.n;0YCTPOHCTBa
poccM:i1:cKHX xeHIIUIH

Y.nyq:mHJIaCb npaKTHKa
a,nMHHHCTPaTHBHOM pa60TbI
B MeCTHbIX OT.n;eJIeHIDI KpacHoro KpeCTa
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Section 6 - 14

Identifying performance measures is an important

step toward data collection and analysis.

But we still do not know what constitutes

success for this project. We know what to

measure, but we do not yet know how much

is good enough?

To answer our questions about how much is

good enough we must ask "what were the

project's planned results?"

Another term for planned results

is performance targets.

1fS1.',\YorldLeammg\\VPDATA\REPORTS\3266\?1.ITR.A.Th1-6.w61
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PA3,UEJl 6 - 14
MaTepHaJlLI nO,lJ,roTOBJIeHLI Management Systems International

Orrpe,neJIeHHe "H3MepHTeJIen" KaLIeCTBa pa60TbI ­

Ba)l(Hbln mar Ha rryrH c60pa H aHaJIH3a

,naHHbIX.

O,nHaKO MbI Bce erue He 3HaeM, LITO

5IBlliIeTC5I ycrrexoM ,UillI rrpoeKTa. MbI

3HaeM, LITO M3Mep5IeM, o,nHaKO HaM rrOKa

HeM3BeCTHO, KaKoe KOJIlflIeCTBO BBJIReTCB

,Il,OCTaTOlffiO XOpOIllHM.

)J;lliI OTBeTa Ha HalliM BorrpOCbI 0 TOM,

KaKoe KOJIMLIeCTBO 5IBlliIeTC5I ,nOCTaTOLIHO

XOpOIIIMM, MbI ,nOJI)l(HbI crrpOCMTb: "KaKHe

pe3YJIbTaTbI 6bIJIH 3anJIaHHpOBaHbI no

npOeKTY?"

,l],pyrMM TepMMHOM ,IIJI5I 0603HaLIeHM5I

rrJIaHMpyeMbIX pe3YJIbTaTOB 5IBlliIeTC5I

Bblpa)l(eHHe "u;eJIeBbIe nOKa3aTeJIH pa60TbI".

IIporpaMMa nO)lI'OTOBKH pOCCHHCKUX 3KcnepTOB B 06JIaCTH ou,eHKH npoeKTOB
MapT-HIOHL 1997 f.



Section 6 - 15

Performance targets define project success in

three main ways:

f

Quantity:

Quality:

Time:

MSlfWorldLeanungl\VPDATAIREPORTSIJ266\1.ITRAIN-6.w6!

An amount or percentage

A standard or level,or a point
on a quality scale (high,
medium and low)

When the results will be
produced.
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MaTepUaJIbl nOJ],fOTOBJleHbl Management Systems International
PA3LLEJI 6 - 15

npoeKTa C TpeX OCHOBHbIX TOlJeK 3peHIDI:

06'beM HJIH rrpOueHT

CTaH,n:apT, ypoBeHb HJIH

TOqKa' Ha IIIKaJIe KaqeCTBa

(BbICOKOe, Cpe,n:Hee, HH3KOe).

Kor,n:a 6y,n:yr rrpOH3Be,n:eHbI

pe3YJIbTaTbI.

TIporpaMMa nO,ll:rOTOBKH pOCCHHCKUX 3KcnepToB B 06J1aCTH OD,eHKH npoeKTOB

MapT-HIOHb 1997 r.

U;eJIeBbIe nOKa3aTeJIH pa60TbI Onpe,IJ,eJIHIOT ycnex

KOJIB1JeCTBO:

KalJeCTBO:

BpeMH:

I
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Measureable
Definition of the
Project Objective

Individuals over 80 years

old and people who have

been confined to their

homes by their physician

receive one hot meal each

day.

MSlrWorldLeamUl~\\\'PDATA\REPORTS\3266\l\-rrRAIN·6.w61

Section 6 - 16

Performance Target
(Planned Results)

700/0 of people who

meet these criteria

and who also live

within 5 kilometers

of the project office

receive a meal each

day by the end of

1996.

I
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I
I
I 3a,IJ,alJa npOeKTa, ~e~eBOH nOKa3aTenh

Onpe,IJ,eneHHaSI B pa60ThI (n~aHHpyeMhle

1 KO~WleCTBeHHOM pe3ynhTaThI)
OTHomeHHH

I
I
I, JIMua CTaprne 80 JIeT M 70% OT JIMU,

i Te, KOMY Bpal:JOM y,U0 BJIeTBOp5IIOIUMX

,UaHHbIM KpHTepM5IM, a

t u

IIpe,UIIMcaH ,UOMarnHMM

j
TaIOKe IIp0)l(MBaIOIUMe B

pe)l(MM, IIOJIy-qaIOT, pa,UMyce 5 KM OT o<pMca

rop5Il:Jee IIMTaHMe O,UMH

I IIpoeKTa, IIOJIy-qaIOT

pa3 B ,neHb.

I rop5Il:Jee IIMTaHMe O,UMH

I u

pa3 B ,UeHh, Ka)K)lhIH

I ,UeHh ,UO KOHua 1996 r.

J,
I
t

nporpaMMa nO,lJ,fOTOBKH POCCHHCKHX 3KcnepTOB B 06JIaCTH OIl,eHKH npoeKTOB
MapT-HIOHb 1997 f.
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Section 6 - 17

In every evaluation where we must compare planned

results with actual results, it is useful to prepare a

simple table that guides us toward data collection.

Project Objective or Performance Project's
Evaluation Question Indicators Performance Targets

(Measurable
Definitions)

Toy exports increased. Value of toys exported. Value increased by
20% by 1998

Number of toys
exported Number of toys

increased from 80,000
to 88,000 per year by
1998 (10% increase)

t\ISI·~\·orldLeanl!lw\WPDATA\REPORTS'·J~66\MrRAlK-6.w61
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MaTepHaJIbI nO,[l,roTOBJIeHbl Management Systems International

IIPII rrpOBe,neHIIII KCOK,llOM OueHKII, B KOTOpOM

MbI ,nOJI)l(HbI CpaBHIITb rrJIaHlipyeMble pe3YJIbTaTbI

C <}:>aKTMlIeCKMMM, rrOne3HO rrOL(fOTOBMTb rrpOCTYJO

Ta6JIIIUY; OHa rrOMO)l(eT HaM ocymecTBlliITb c60p

,naHHbIX.

3a,I1,aqa rrpoeKTa IlJIIl IIoKa3aTeJIIl KaqeCTBa IJ;eJIeBbIe nOKa3aTeJIU
Bonpoc B xO,lJ,e ou;eHKH pa60TbI (1l3MepHeMble rrpoeKTa

onpe,lJ,eJIeHU.H)
POCT 3KcrropTa CTOHMOCTb YBeJIlflIeHHe

HrpymeK 3KcrropTHpyeMbIX CTOHMOCTH

I1rpyrneK 3KcrropTI1pyeMbIX

HrpyrneK Ha 20% K

KOJIlflIeCTBO 1998 f.

3KcrropTI1pyeMbIX

HrpyrneK YBeJIlflIeHl1e QI1CJIa

3KcrropTI1pyeMbIX

HrpyrneK C 80 TbIC. no

88 TbIC. B fOn K 1998 f.

(pOCT - 10%).

IIporpaMMa no.urOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OneHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 6 - 18

With each step in the process that clarifies objectives,

the evaluation's data collection and analysis

requirements becomes more obvious.

At this point, we can begin to ask ourselves

questions about the most efficient way to

collect data about the percentage of elderly

and sick in the project area who receive hot

meals.

What are our options for finding these people?
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C Ka)K,llbIM rnarOM B rrp05ICHeHHH 32U(all rrpOeKTa

Tpe6oBaHH5I 3KCrrepTa K c60py H aHaJIH3Y ,UaHHbIX

CTaHOB5ITC5I BCe 60JIee OlleBH,UHbIMH.

Ha 3TOM 3Tarre MbI MO)KeM HallaTb

32U(aBaTb ce6e BOriPOCbI 0 HaH60JIee

3<p<peKTHBHOM crroco6e c60pa ,UaHHbIX 0

KOJIHlleCTBe rrO)KHJIbIX H 60JIbHbIX JIlO,Ue:i1

(B rrpOueHTaX OT BCerO HaCeJIeHH5I

MHKpopai1oHa, B KOTOpOM ,Uei1cTByeT

rrpoeKT), rrOJIYllalOIUHX rOp5Illee rrHTaHHe.

KaKHe y HaC BapHaHTbI nOJIYIleHIDI

cBe,Zl,eHIIH 0 TaKUX JIIO,1UIX?

nporpaMMa nO)l.l'OTOBKH POCCHHCKHX 3KcnepTOB B 06JIaCTH on:eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 19

Some of the options we might want to consider

include:

• Starting with a list from the project staff

of the elderly and sick to whom they

serve a meal each day.

This tells us who the project assists.

But it does not tell us anything about the

people who do not receive assistance.

We cannot conclude from the project list

alone that the 70% target is being met.

~lSI.'WorldLearni.ng\WPDATAIREPORTS"'2661MTRAlN-6.w61
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MaTepH3.JIbI nO,lJ,fOTOBJIeHbI Management Systems International

K tIHCJIy HeKOTOpbIX B03MO)l(HbIX BapHaHTOB,

KOTopble MbI MO)l(eM paCCMOTpeTb, OTHOC5ITC5I

CJIe,UYJOmHe:

• Ha1JHeM C HMerom;erocM y COTpy,rumKOB,

paooTarom;ux no npoeKTY, CllHCKa n01KllJIbIX H

60JIbHbIX JIro,neH, KOTOpbIM 01lH KaJK,nbIH ,neHb

npHB03MT ropMlfee DHTaHHe.

3TO ,UaCT HaM npe,UCTaBJIeHHe 0 TOM,

KOMY nOMoraeT npoeKT.

O,UHaKO 3TO He ,UaCT HHKaKOH

HHcPopMaUHH 0 JIIO,lUIX, KOTopble nOMOmH

He nOJIy-qaIOT.

TIo O,IlHOMY TOJIhKO cnMCKy MhI He MO)KeM

CneJIaTb 3aKJIIOtIeHI1e 0 TOM, BhlnOJIHeH

nI1 IIOKa3aTenh B 70%.
llporpaMMa nO,llfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OneHKH npoeKTOB

MapT-HIOHb 1997 f. ¢I



Section 6 - 20

• Starting with a list of patients confined to

their homes by physicians in the area.

This means we must first locate the
physicians.

One problem with this approach is that

some of the sick might have been

confined to their homes by physicians

from outside the project area. If we use

this method, we will not find those

individuals.

MSL'IVorldLeaming\\\'PDATAIREPORTS'3266\MTRAIN-6.w61
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MaTepHaJIbI nO.lJ,roTOBJIeHbl Management Systems International

• Ha1J:HeM CO CllHCKa naU;UeHTOB - :IKIITeJIeH

,naHHoro oKpyra, KOTOpbIM Bpa1J: npOllHCaJI

,noMaIIIHlli peJKHM.

3TO 3HaqMT, qTO CHaqarra HaM H)l)KHO

HaliTM Bpaqeli.

O,nHa M3 rrp06JIeM rrpM ,naHHoM rro,nxo,ne

3aKJIlOQaeTC5I B TOM, qTO HeKOTopbIM

60JIbHbIM Mor 6bITb rrporrMcaH ,nOMaIIlHMli

pe)KMM BpaqaMM C ,npyroro )TlIaCTKa. TIPM

MCrrOJIb30BaHMM HaMM 3Toro MeTo,na MbI

He yCTaHoBMM TaKMX JIIO,neli.

IlporpaMMa no.urOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OneHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 6 - 21

• Finding a list of people who are 80 years

old or older.

Where?

A center for the elderly might have a list,

but it might not be complete.

Lists of people born 80 or more years

ago in the project area would not help

much. Some will have died, others will

have moved. People born outside the

area will have moved in.
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MaTepHa.TIbi no,nrOTOBJIeHbI Management Systems International

• YCTaHOBJIeHHe CllHCKa nOlKllJIbIX JIIO,neii B

B03paCTe 80 JIeT H CTapme.

f,Ue ero B3JITb?

TaKOM CIIMCOK MO)l(eT 6bITb B ueHTpe ,UlliI

IIpeCTapeJIbIX, O,IuiaKO OH MO)l(eT 6bITb

HeilOJIHbIM.

CIIMCOK )l(MTeJIeM ,naHHoro MMKpopanoHa,

pO,nMBIIIMXCJI 80 M 60JIee JIeT Ha33,I(, BPM

JIM rrOMO)l(eT. HeKOTopble )l)Ke YMepJIM,

,npyrMe rrepeeXMM; IIpHeXMH JIlO,UH,

po,nHBIIIMeCJI B npyrMX MeCTax.

IlporpaMMa nO,lJ,rOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oneHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 22

• Asking the people whom the project

serves if they know of other people that

the project does not assist.

Given the age and condition of the

project's beneficiaries, they may have

little awareness of what is or is not

going on in the rest of the project area.

We might get some useful data this

way, but we could not be sure we had a

complete picture of the neighborhood

situation.
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MaTepHaJlbI nOLJ.roTOBJIeHbl Management Systems International

• Onpoc TeX, KOMY npe,ZJ;OCTaBJIHIOTCB YCJIyrH B

paMKaX npoeKTa, He 3HaIOT JID OHD ,ZJ;pyrnx

JIIO,ZJ;eii, KOTOpbIX npoeKT He OXBaTbIBaeT.

Yq11TbIBa5I B03paCT 11 COCT05IH11e Tex,

KOMY rrOMoraeT rrpoeKT, 3T11 JI1On11 MaJIO

qTO MOryr 3HaTb 0 TOM, qTO rrp011CXOn11T

B M11KpOpailoHe.

MbI MO)KeM rrOJIyq11Tb KOe-KaKMe

rrOJIe3Hble CBeneH115I, OnHaKO He MO)KeM

6bITb YBepeHbI B TOM, qTO Y Hac

C03,UarraCb rrOJIHa5I KapT11Ha rrOJIO)KeH115I

neJI B M11KpOpailoHe.

IIporpaMMa nOLJ,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH Ol]eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 23

Every one of the preceding ideas

for gathering information has

focused on the individuals about

whom we need information as

the most logical way to go about

getting information.

Some times the solution to our data

collection dilemmas appears when

we shift to a different focus.
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MaTepHaJlhl nO,lJ,l'OTOBJleHhI Management Systems International

B K8)l{)J;OM H3 Ilpe,UIlIeCTBYJOIUHX

C006pa)KeHHM OTHOCHTeJIbHO c60pa

HH<popMaUHH ameHT ,UeJIaJIC5I

Ha JIIO,1l5IX, HH<pOpMaUH5I 0 KOTOpbIX

HaM H)7)KHa, - KaK Hal160JIee

JIOfHlleCKHM IlYTb c60pa HH<popMaUHH.

B HeKoTopbIX cJIYlIaHX pemeHHe

np06JIeM c60pa ,IJ,aHHbIX

nOHBJIHeTCH TOr,IJ,a, KOr,IJ,a MbI

lJepeHOCRM aKU;eHTbI.

nporpaMMa nOn,fOTOBKU pOCCUHCKUX SKcnepTOB B 06JIaCTU on,eHKU npoeKTOB

MapT-HIOHb 1997 f.



Section 6 - 24

Most people -- including the sick and elderly -- live in

households.

At an even more basic level, we can be

almost positive that they all live in

homes or apartments.

It may be significantly easier to find a list of

households or a list of residential dwellings than

it is a to find complete lists of the sick and

elderly.
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MaTepHaJlbI nO).J,fOTOBJleHbI Management Systems International

EOJIbllll1HCTBO JIIO,Uei1 - BKJIIOlla5I rrO)KI1JIbIX M

60JIbHbIX - )KMByr B CeMb5IX.

B eme 60JIee 06meM rrJIaHe MbI

MO)KeM rrOllTM C YBepeHHOCTbIO

CKa3aTb, qTO Bce OHM )KI1Byr B

OT,UeJIbHbIX ,UOMaX MJII1 KBapTMpaX.

MO:IKeT OKa3aTbC» cymecTBeHHO 60JIee JIerKHM

,lJ;eJIOM HaiTH CllHCOK ceMei HJIH :lKHJIhIJ;OB

MHKpopaioHa, He:IKeJIH nOJIHhIe CllIICKH 60JIhHhIX H

npeCTapeJIbIX.

IIporpaMMa nO).J,roToBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH ou,eHKH npoeKTOB
MapT-HIOHh 1997 f.



Section 6 - 25

A shift in our focus -- from individuals to households

or dwellings -- would lead us to consider data

collection approaches that:

-

--
I

• Take us to homes and apartments where we I
could inquire about whether someone in the

household was over 80 years old or confined

to the home by a physician.

• We could then ask whether that person

received a meal each day from the project.
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MaTepHaJIbl nOWOTOBJIeHbl Management Systems International

CMemeHlle aKUeHTa - B HaIIleM cnyqae, C

OT,UenbHbIX nllU Ha CeMbll MJIM 06mllH

KOHTMHreHT )l(llTeneM - rrpMBe,UeT HaC K

Heo6xo,UllMOCTM paCCMOTpeTb IIO,DXO,UbI K c60py

CBe,UeHMM, KOTopble:

• IIpllBe)lYT Hac B ,UOMa M KBapTMpbI, f,Ue MbI

CMO)l(eM CrrpOCllTb, eCTb JIll B ceMbe nIO,Ull

CTapIIle 80 neT llnll 60nbHble, KOTOpbIM

Bpa~ rrpOIIllCan ,UOMaIIlHMM pe)KllM;

• 3aTeM MbI MO)l(eM CrrpOCllTb, rrOJIyqan nll

3TOT qenOBeK rop5fY:ee IIllTaHlle B paMKax

rrpoeKTa.

IlporpaMMa nOlJ,fOTOBKH pOCCHHCKIIX 3KcnepTOB B 06J1aCTH OIJ,eHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 6 - 26

Too often evaluators stop thinking at this point and

start acting -- they organize a team and begin to visit

households asking questions.

When evaluation teams begin to collect

data without deciding upon the analysis

they will undertake once they have the

data -- they often miss opportunities.

It is important to imagine the kinds of

descriptions and tables we would like to put in a

final report, before we being collecting data.
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MaTepHaJILI nOJl;rOTOBJleHLI Management Systems International

CnHIIIKOM qaCTO Ha 3TOM 3Tane 3KCnepThI B

06JIaCTH OueHKH nepeCTalOT ~aTb H Ha"lfHHaIOT

,Il,eHCTBOBaTb - OHJiI OpraHJiI3YIDT KOMaHrUY JiI

HaqHHalOT nOCemaTh CeMhH JiI 3a,n:aBaTh BOnpOChI.

KorrUa KOMaHrUhI no npOBerUeHHlO oueHKH

HaqJiIHaeT co6HpaTh CBerUeHH5I, He npHH5IB

peIIIeHM5I OTHOCHTeJIhHO aHaJIJiI3a,

KOTOphIM OHJiI HaqHyr 3aHMMaThC5I,

rrOJIyqMB JiIHQ:>opMaUJiIIO, OHJiI qaCTO

yrrYCKaIOT B03MO:>KHOCTH.

Ilpe1K,Il,e 'IeM npHCTYJIHTb K c60py ,naHHbIX, BaJKHO

npe,Il,CTaBHTb ce6e Te BII,1.J.bI OllHcaHHH H Ta6JIHIJ;,

KOTopble HaM XOTeJIOCb 6bI BKJIIO"lfHTb B

OKOMaTeJIbHbIH oneT.

nporpaMMa nOJl:fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JlaCTH OIIeHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 6 - 27

One data analysis and presentation option for this

case is to simply report on the actual percentage of

people assisted versus the planned percentage.

Number of People Number of People Actual Percentage of
Eligible for Project Actually Served Eligible People

Assistance (Provided with a Assisted
Meal Each Day)

800 300 37%

We know that 37% is lower than the target of 70%

and we must report this figure. The project clearly

has a problem, but we do not know a lot about that

problem from this limited report.
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MaTepHaJIbl nO,lJ;rOTOBJ1eHbl Management Systems International

O,II}IH 113 Bap11aHTOB aHaJI113a ,UaHHbIX 11 cPOPMbI

OTtIeTa B ,UaHHOM cnytIae - 3TO rrpOCTO y:Ka3aTb

¢aKT11tIeCK11H rrpOueHT nIO,UeH, KOTOpbIM OKa3aHa

rrOMoIUb, B CpaBHeH1111 C IIJIaH11pyeMbIM

IIOKa3aTeneM.

KOJUllfeCTBO lfeJIOBeK, KOJIH'IeCTBO lfeJIOBeK, <l>RKTWleCKRJI ,lJ,OJIJI OT

IIMelOID;HX rrpRBO HR KOTOpbIM rPRKTHlfeCKH lfllCJIR JIlin;, IIMelOm;HX

n0JIY'IeHlle rrOMOID;1I B OKR3aHR rrOMOID;b rrpRBO HR n0JIY'IeHlle

pRMKax rrpoeKTa (ropJllfee rrllTaHlle rrOMOm;u

eJKe,lJ,HeBHO)

800 300 37%

MhI 3HaeM, l.JTO 37% MeHhIIle ueJIeBOrO

rrOKa3aTeJUI B 70%, 11 ,UOJDKHbI YKa3aTb 3Ty U11<PPY

B OTl.JeTe. B peaJI113aU1111 rrpoeKTa COBeprneHHO

Ol.JeB11,IIHO 11MeeTCR rrpo6neMa, O,IIHaKO MbI

HeMHoroe 3HaeM 0 HeM H3 CTOJIb orpaHHl.JeHHOrO

OTl.JeTa.

TIporpaMMa nO,lJ;roToBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH oueHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 28

Had we thought through our data analysis plan at the

beginning -- and let it influence our data collection

plan -- we might be able to tell a fuller story.

Number of People Number of People Percentage of
Eligible for Actually Assisted Eligible People

Project Actually Assisted
Assistance

Sick Elderly Sick Elderly Sick Elderly
Within 1 80 160 80 10 100% 6%
km of
Project
Office
2-3 km 60 100 60 20 100% 20%
from
Project
Office
4-5 km 100 300 100 30 100% 10%
from
Project
Office
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ECJII1 6bl Mbl C caMoro Hal.JaJIa rrpo,U)TMaJIM rrJIaH

aHaJIM3a ,UaHHbIX 11 rr03BOJII1JII1 eM)! rrOBJIM5ITb Ha

rrJIaH c60pa HH<popMaUHH, TO MOrJIH 6bI

rrpe,UCTaBMTb 60JIee rrOJIHYID KapTI1HY.

KOJIWleCTBO KOJIllqeCTBO <PaKTWlecKaH ,a:OJIH

qeJIOBeK, UMeIOIIJ;lIX qeJIOBeK, KOTOpbIM OT '1UCJIa JIUlI"

npaBO Ha cjlaKTWlecKII UMelOIIJ;IIX npaBO Ha

n0JIY'leHlle nOMOIIJ;U OKa3aHa nOMOIIJ;b nOJIY'leHlle nOMOIIJ;U

B paMKax npoeKTa

EOJIhHhle I1pecTap EOJIhHhle I1pecTap EOJIhHhle I1pecTap
eJIhle eJIhle eJIhle

B 80 160 80 10 100% 6%
panHYce
1 KM OT
o<lmca

B 60 100 60 20 100% 20%
panHYce
2-3 KM
OT oc]Jli[Ca

B 100 300 100 30 100% 10%
panHYce
4-5 KM
OT oc]:mca

IIporpaMMa nOl(fOTOBKH POCCHHCKUX 3KcnepTOB B 06J1aCTH on.eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 29

Plans for data collection and data analysis need

to be developed sim ultaneously.

When they are not, evaluators may find that:

I
• They do not really understand the '-

situations they have examined -- and ..

must ask additional questions, or

• They collect a great deal of data for

which they have no particular use.
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IIJIaHbI c60pa ,lJ;aHHbIX H HX aHaJIH3a HYJKHO

pa3pa6aTbIBaTb O,lJ;HOBpeMeHHO.

ECJIM 3Toro He rrpOMCXO,llMT, TO 3KcrrepTbI MOryr

06Hap)')KMTb CJIe,lIYJOIUee:

• qTO OHM B ,lIenCTBMTeJIbHOCTM He rrOHHMaIOT

,lIOrrOJIHMTeJIbHble BorrpOCbI; JIM60

• OHM co6MpalOT orpOMHoe KOJIMqeCTBO

,IIaHHbIX, KOTopble, B CyruHOCTI1, He 3HaIOT,

KaK I1CIIOJIb30BaTb.

IIporpaMMa nO,llfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OneHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 6 - 30

Class Exercise

Working in small groups, develop measureable definitons for three of the

objectives described in this project proposal prepared by the World Institute of

Disability (WID) and the All-Russia Society for the Disabled (ARSD) and for each

measure, identify a practical way to obtain the data you will need for an

evaluation.

To develop the network and community base through Russia of the All­

'Russia Society of theOisabled (A~SO)and to strengthen the overall

institutional capacity ofthe ARSO by providing management and advocacy
, ,

training of the emerging disabled leaders so that advocacy can be

translated into policy and policies into action~ This action will encompass

assessing and meeting the needs of the disability ,organization$. It will

identify services currently available to the disabled and suggest how 'to

improve and overcome obstacles to those services. A key element of the

proposal will be to indentify potential international working groups and

funding sources to strengthen ~raining, leadership, advocacy, and

eventually, the services themselves. '

MSIIWorldLeaming\WPDATAIREPORTS\3266\MTRAIN-6.w61
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MaTepHaJIbl DO,lU'OTOBJIeHbl Management Systems International

YIIPA)KHEHHE ,1(JUI PABOTbI B KJIACCE

Pa60TaJI B MaJIhIX rpyrmax, no.n;roToBbTe H3MepHMhle onpeAeJIeHIDI Tpex n;eJIeM,

OIIHcaHHbIX B npHJIaraeMOM npe.n;.rroiKeHHH, paspa6oTaHHoM "BceMHpHbIM

IlliCTIITYTOM no np06JIeMaM HHBa..JIM,LI;HOCTH" H BcepoccHMcKHM o6ru;eCTBOM

HHBaJIHAOB (BOH); ,Will KIDK,lI.oro "H3MepHTeJUI" onpeAeJIHTe rrpaKTWleCKHM

cnoco6 no.rryqeHIDI AaHHbIX, KOTopble nOTpe6yroTcH ,lJ)UI npoBe.n;eHIDI On;eHKM.

CnOCOOCTBOBaTL pa3BHTHIO cem opraHH3anuu BcepoccBiicKoro oom;ecTBa

HllBaJIlI,lI;OB (BOil) B pa3HLIX roPOJJ:ax POCCBH, a TalOKe YKPeBJIeHlllO oom;ero

opraHH3aIUlOlUloro nOTeIUnlaJIa BOil MO::amO '1epe3 ooyqeHHe JIH,ZJ;epOB opraHH3anuii

HHBaJIII,lI;OB MeHe,lUKMeHTY H 3am;HTe HHTepecoB JJ:amlOu COIUlaJILHOU rpymILl, C TeM,

'lTOOLI 3Ta 3am;HTa MOrJla nepepacm B nOJIHTHKY, a nOJIHTHKa - B JJ:eucTBIUI.

,lJ;aHHaII JJ:eBTeJILHOCTL oy,neT BKJIIO'Ian o~eHKY nOTPeOHOCTeu opraHH3anuii

HllBaJIII,lI;OB' H y,nOBJIeTBOpeHHe HX 1I)'1K"JJ:. B xOJJ:e 3TOH: JJ:eBTeJILHocm oy,nyT

onpeJJ:eJIeHLI YCJIYI1I, npe,lJ;OCTaBJUIeMLle B HaCTomu;ee BpeMRHHBaJIII,lI;aM,H

BLlpaoOTaHhI npeJJ:JIOJKeHIDI DO HX ycoBepmeHCTBOBaHHlO H npeO,lJ;OJleHHlO

npeImTcTBBii. Kmo'leBLIM 3J1eMeHTOM ,lJ;aHHoro npeJJ:JI01KeHIDI SIBJUIeTCJI BLmBJleHHe

DOTeHIUlaJILHLIX Me1K,ZJYffilpo,ll;HLIX rpymI H HCTO'IHHKOB fjlHHaHCHpOBaHHH JJ:JIJI

YKPeDJleHHH oopa30BaTeJILHOrO Dpo~ecca, pa3BHTIUI JIH,ZJ;epCTBa, 3am;HTLI HHTepeCOB

H, B KOHe'IHOM C'IeTe, YJIY'IIIIeHIDI caMHX yCJIYr.

ITporpaMMa no.nrorOBKH POCCHiiCKHX 3KCnepTOB B 06JIaCTH ou;eHKH npoeKTOB
. MapT-moHL 1997 r.



Section 6 - 31

Using Data That Others Have Collected

In planning an evaluation, the evaluator

must identify all of the types of data that

will be needed to answer the questions

the evaluation has raised.

He also needs to determine what level

of precision is needed and what types of

disaggregation may be required, e.g., by

age groups, geographic are, etc...

But when it comes to obtaining the data -- the
evaluator may not have to do everything himself.
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PA3llEJI 6 - 31
MaTepHaJIbI nO,1J.roTOBJIeHbI Management Systems International

HCIIOJIh30BAHHE ~HhIX,

COBPAHHhIX ~PYrHMH

IIpM rrJIaHMpOBaHHH rrpOBe,neHH5I

OueHKI1 3KCrrepT nOJDKeH BhI5IBMTh

Bce BM,nhI CBe,neHMM, KOTOpble

rroTpe6yIDTC5I ,1llliI OTBeTa Ha BOrrpOChI,

rrO)lIDITble B XO)le OueHKM.

EM)! TaIOKe JIY)KHO 6y,neT orrpeneJIMTh,

KaKa5I CTerreHh TOlJHOCTM Heo6xo,nMMa II

KaKI1e BI1,nhI pa3rpyrrrrI1pOBaHII5I MOryr

rroTpe6oBaThC5I (Harrp., ITO B03paCTHbIM

rpyrrrraM, reorpa<pMlleCKI1M paMOHaM M

T.n.).

O,IUlaKO, KOr,IJ;a ,lJ;eJIO ,IJ;OXO,IJ;HT ,IJ;O c60pa ,1J,aHHbIX,

3KcnepTY MOJKeT OKa3aThCB He 06B3aTeJIbHO

3aHHMaTbCB BceM 3THM caMOMY.

llporpaMMa nO,1J.fOTOBKJI pOCCHilcKIIX 3KcnepTOB B 06JIaCTH OneHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 32

Sometimes there are existing records and data sets

that can be utilized in an evaluation.

These materials are called Secondary Data.

They are often much cheaper to use than the

Primary Data we collect ourselves.

~ISJ'IVorldLeamlll~\"''PDATA\REPORTS'3266\MTRAJN-6.w6J

•

-
-
•
I
I
I
I
I
I
I
I
I

s?,pl



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PA31lEJI 6 - 32
MaTepHaJIbJ no~rOTOBJJeHbI Management Systems International

HHor.ua pKe HMeIOTC5I 3arrHCH H Ha60pbI

,lIaHHbIX, KOTOpble MOryr 6bITb MCrrOJIb30BaHbI

rrpH rrpOBe.ueHHH OueHKM.

TaKMe MaTepHaJIbI Ha3bIBaIOTC5I

"BTOPWlllbIMH ~aIDlbIMH".

3aqaCTYIO HX rOpa3,lIO .uellIeBJIe

HCrrOJIb30BaTb, He)KeJIH nepBWlllbIe

,IJ;aHHble, KOTOpble MbI C06HpaeM CaMM.

nporpaMMa no~roToBKH pOCCHHCKHX 3KcnepTOB B 06JJaCTH OlJ;eHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 6 - 33

But evaluators must be careful about using other

people's data.

Secondary data must be sufficiently

valid and reliable to ensure that the

answers we get using it will not be

false.
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PA3LlEfl 6 - 33
MaTepHaJIbl nO,lJ,roTOBJIeHbl Management Systems International

O,IIHaKO 3KcrrepTy CJIe,IIyeT 6bITb OCTOP0)J(HbIM

rrpM MCrrOJIb30BaHMM ,n:aHHbIX, C06paHHbIX

,n:pyrMMM.

BTopWlHhIe ,n;allHbIe ,n;O.1DKllLI 6bITh

,nOCTaTO'lllO 060CHOBallHbIMR H

Ha,ne)KllbIMR, "lff06bI nOJIYlleHHbIe C

ox nOMOmblO OTBeTbI He 6bIJIH

JIOJKHbIMH.

IIporpaMMa nOllfOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH OIJ,eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 6 - 34

There are many places an evaluator can look for eXisting

data resources:

• The project itself will have some records.

• Communities offen keep records.

• Schools and clinics almost always keep records.

• National and local governments collect data and
sometimes publish what they acquire.

• Private businesses keep records.

• Farmers sometimes keep records.

• Old photographs are records.

• So are satellite photos.

• Tape recordings are records.

So are the evaluations carried out by others who came
before us.
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PA3,UEJI 6 - 34
MaTepHaJILI nonroTOBJleHLI Management Systems International

CYIUeCTByeT MHO)J(eCTBO MeCT, r,n:e 3KCrrepT MO)J(eT

HCKaTh CYIUeCTBYIDIUHe HCTOqHHKH ,n:aHHbIX:

• HeKOTOpble ,n:aHHble 6y,n:YT HMeTbC5I B CaMOM

rrpOeKTe.

• qacTo OTtIeTHOCTb Be,n:eTC5I B CaMHX MHKpOpailoHaX.

• IIOqTH BCer,n:a OTtIeTHOCTh Be,n:eTC5I B IIIKOnaX H

rrOnHKJ1HHHKaX.

• IJ;eHTPMbHble H MeCTHble OpraHbI BnaCTH

OCYIUeCTBn5IIOT c60p ,n:aHHbIX H HHOr,n:a rry6nHKYJOT

HX.

• qacTHble KOMrraHHH Be,n:YT OTtIeTHOCTb.

• I1HOr,n:a Be,n:YT OTtIeTHOCTb Q:>epMepbI.

• )l;0KYMeHTMbHbIMH CBH,n:eTeJIbCTBaMH 5IBlliIIOTC5I

CTapble Q:>OTOrpaQ:>HH.

• A TaK)J(e Q:>OTorpaQ:>HH, c,n:eJIaHHble co crrYTHHKa.

• A TaK)J(e MarHHTocpOHHble 3arrHCl1.

11 oueHKH, rrpOBe,lleHHhle ,llpyrI1MI1 3KcrrepTaMI1,

KOTophle pa60TaJII1 ,llO Hac.

ITporpaMMa nO,IJ,rOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH oueHKH npoeKTOB
MapT-HIOHL 1997 r.



Section 6 - 35

Secondary data sources may be useful -- but it is also

important to put their collection and use in a logical

sequence for the evaluation as a whole.

For example:

1. Decide what data is needed for the evaluation.

2. Identify and appraise secondary data sources.

3. Examine secondary source data on a preliminary basis
to make sure that they are useful and can be blended
with the primary data the study will collect.

4. Collect whatever primary data the study requires.

5. Anaylyze the primary and secondary data together.
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PA3,UEn 6 - 35
MaTepHaJIbl nO)l.roTOBJleHbI Management Systems International

I1cTOLIHHKH BTOPHlJHbIX ,UaHHbIX MOryT 6bITb

rrOJIe3HbIMH - O,UHaKO Ba)KHO TaK)Ke

CKOMrrOHOBaTh JiI JiICrrOJIh30BaTh JiIX B J10rJiItIeCKOM

rrOCJIe,nOBaTeJIhHOCTJiI ,UJUI rrpOBe,neHJiI5I OueHKJiI B

ueJIOM.

HarrpHMep:

1. PeIIIHTb, KaKJiIe ,UaHHhle H)7)KHbI ,UlliI OueHKJiI.

2. Bbl5IBHTb H oueHHTb HCTOLIHHKH BTOPMLIHbIX

,UaHHbIX.

3. TIpe,UBapHTeJIbHO H3yrIHTb HCTOLIHHKH

BTOPHLIHbIX ,UaHHhIX, ,Ua6bI y6e,UHTbC5I, LITO OHM

rrOJIe3HbI H MX MO)KHO OpraH}PIHO COe,UMHHTb C

rrepBHlJHbIMH ,UaHHhIMH, KOTOpble 6y,UYT

C06paHbI B xo,Ue HCCJIe,UOBaHM5I.

4. Co6paTb Bce rrepBHLIHble ,UaHHble,

Heo6xo,UHMble ,UJUI JiICCJIe,UOBaHM5I.

5. TIpoaHaJIH3HpOBaTb l1epBH"tlHble H BTOpH"tlHble

,naHHble B COBOKYI1HOCTH.

IIporpaMMa nOlU'OTOBKH pOCCHHCKIIX 3KcnepTOB B 06J1aCTH on,eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 1

DATA COLLECTION TECHNIQUES

MSUWorldL=rungIWPDATAIREPORTSI3266\l'.ITRA!N.7.w61

313/97

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

l~lt) I
)



I,

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

IIPMEMbI CliOPA ,LWIHbIX



Section 7 - 2

If someone offers you a set of knives

and says pick one, you will probably

ask whether you will be expected to

use the knife to cut a loaf of bread or

bone a chicken.

Knives are tools.

So are data collection techniques.

Which one you pick depends upon what you need

to do once you make that choice.
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PA3,UEJI 7- :2
MaTepH3JIbl nO,UfOTOBJIeHbl Management Systems International

EcnM KTO-HM6Y'ub l1pe,n:nO)KMT BaM Ha60p

HO)KeM M 11011POCMT BbI6paTb O,UMH M3 HMX,

BbI, Bep05ITHO, 110MHTepecyeTecb, 6y,UeTe nH

BhI pe3aTb MM xne6 MnH pa3,UenhIBaTb

UhIl1neHKa.

HO)KM - 3TO MHcTpYMeHThI.

II l1pMeMhI c60pa ,n:aHHhIX ­

TO)Ke.

Bam BbI60p 6y,rt,eT 3aBHCeTL OT Toro, q:rro BaM

HYXHo 6y,rt,eT ,rt,eJIaTb nOCJIe Toro, KaK BbI ero

C,lJ,eJIaeTe.

IIporpaMMa nO,UfOTOBKH pocCHifcKHX 3KcnepTOB B 06JIaCTH on,eHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 7 - 3

The more information we have about what

we are expected to measure, the source of

the data, and how the data we gather will be

used, the better job we will do of picking the

right data collection technique for the task.
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PA3,UEJI 7- 3
MaTepHaJlbl nOArOTOBJleHbl Management Systems International

1JeM 60JIhille MH<pOpMaUMM y HaC eCTh 0 TOM,

lITO HaM H)l)KHO M3MepMTh, KaKOB MCTOlIHMK

,llaHHhIX M KaKMM 06pa30M 6yUYT

MCrrOJIh30BaThC5I co6paHHhle HaMil ,llaHHhle,

TeM TOLIHee MhI BhI6epeM rrpaBMJIhHhIH rrpMeM

c60pa ,llaHHhIX ,llJ15I peIlleHM5I 3TOH 3a,uaQil.

nporpaMMa nO,lJ,roToBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH OIJ,eHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 7 - 4

The "unit of analysis" is often one of the first things we

learn when we begin to consider data collection

techniques.

• Will the data be collected from people?

Individually? or

In household units?

• Or will we collect data from some non-verbal

source, e.g., animals, farm plots, rivers,

etc.?

There are some data collection strategies we can use

for any of these tasks and some we cannot.
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PA3.ilEn 7- 4
MaTepHaJIbl nO,lJ,fOTOBJleHbl Management Systems International

"E,mmHIJ;a aHaJIH3a" TJaCTO 5IBJUIeTC5I O,UHMM

M3 nepBbIX ¢aKTOpOB, 0 KOTOpbIX MbI y3HaeM,

HaTJMHa5I paCCMaTpMBaTb npMeMbI c60pa

,UaHHbIX.

• Ey,UYT nM ,UaHHble nOnYTJeHbI OT nlO,Uei1:?

OT OT,UenbHbIX nMU?

HnM nOKBapTMpHO?

• HnM)l(e MbI 6y,UeM nOJIYTJaTb ,UaHHble

M3 KaKOrO-nM6o HeBep6anbHOrO

MCTOTJHMKa, KaKMM MOryT 6bITb,

HanpMMep, )KMBOTHble, ¢epMepCKHe

YTJaCTKM, peKM M T.n.?

Cyo:J;eCTByroT HeKOTOphIe BMbI CTpaTermt:,

KOTOpbIe MbI MOJKeM HCnOJIb30BaTh ,rI)UI

BhIllOJIHeHIDI JII060H H3 3TUX 3a~a'l, HO eCTh H

TaKHe, KOTOphIe MbI HCnOJIh30BaTh He MOJKeM.

IIporpaMMa nO,lJ,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH oueHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 7 - 5

Basic Strategies for Gathering Information

Data Human Non-Verbal
Collection Subjects Subjects

T

Strategy II
Q

Observation I
(Watching, ,listening and
counting) Yes Yes

1
Instrument ,
Measures

I(Thermometers,
rulers, etc.) Yes Yes f

I
Interrogation

I(Asking
Questions) Yes No "

I
I
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PA3LLEJI 7- 5

llporpaMMa nOllfOTOBKH pOCCHHCKHX 3KcnepToB B 06J1aCTH OlJ,eHKH npoeKToB

MapT-HIOHh 1997 f.

OCHOBHble BImbI CTpaTenm ~JUI c60pa
HH4JopManHH

Cy6'beKTbI- RerOBOp5IIUrre
JIIO,IlM cy6'beKTbI

ReT

)];a

MaTepHaJIbI DO,ZJ;fOTOBJIeHbI Management Systems International

CTpaTerrr5I
c60pa ,IlaHHbIX

MepHble HHCTPYMeHTbI
(TepMOMeTpbI,
JII1HeMKM 11 T.rr.) )];a

Ha6JIIO~eHlle

(CMOTpeTb,
CJIyrnaTb,
ClII1TaTb) )];a

Onpoc
(3anaTb
BOrrpOC~) )];a

I
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Section 7 - 6

Data collection strategies that do not have any effect on

the source of the data are called 'non-reactive"

strategies.

The subject does not know the

measure is being made and therefore

does not have to respond or react to the

measurement process.

Observation is normally a non-reactive

strategy. Instrument measures with

inanimate objects, e.g., rivers, are also

non-reactive.
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PA31IEn 7- 6
MaTepH3Jlbl nO)J.fOTOBJleHbl Management Systems International

BI12lbI CTpaTerl1l1, KOTopble He OKa3bIBaIOT

KaKOrO-JII160 BJII15IHI15I Ha I1CTOQHMK 2laHHbIX,

Ha3bIBaIOTC5I HepeaKTHBHbIMH.

Cy6'beKT He 3HaeT 0 TOM, 'ITO

npOBO~CgKO~H'leCTBeHHoe

H3MepeHBe, I1 n03TOMY eMY He

H)7)KHO pearl1pOBaTb Ha npouecc

M3MepeHH5I.

KaK rrpaBI1JIO, HepeaKTMBHoi1:

CTpaTerl1ei1:5IBJI5IeTC5I

Ha6JII02leHl1e. I13MepeHMe

He02lyrneBJIeHHbIX 06'beKTOB ­

HarrpI1Mep, peK, - rrpI1 rrOMOIUI1

I1HCTpYMeHTOB TaIOKe 5IBJI5IeTC5I

HepeaKTI1BHoi1: CTpaTernei1:.

IIporpaMMa nO)l,fOTOBKH pOCCHiicKHX 3KcnepTOB B 06JlaCTH oneHKH npOeKTOB
MapT-HIOHb 1997 f.



Section 7 - 7

When we use instruments to gather information about

animals or humans, or when we ask people

questions, our strategies are considered to be

"reactive."

Our subjects know something is

going on and they react to the

process.
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PA3)lEJI 7- 7
MaTepHaJIhl no,n;roTOBJleHhI Management Systems International

KOf.ua MhI HCrrOJIh3yeM HHCTpYMeHThI M5I

IIOJIytIeHH5I HH<pOpMaUHH 0 :JKHBOTHhIX HJIM

JIIO,IUIX, HJIH KOf.ua 3a,UaeM JIIO,IUIM BOrrpOChI,

Harna CTpaTenrn Ha3bIBaeTC5I peaKTHBHOii.

Cy6'beKTbI 3HaIOT, 'ITO 'ITO-TO

npOHCXOJUlT, H peampyroT Ha 3TOT

npou;ecc.

nporpaMMa nOnrOTOBKH pOCCHHCKHX 3KcnepTOB B 06naCTH OneHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 7 - 8

Research has shown that reactive measures can

have an effect -- in and of themselves.

• People's answers may differ depending

upon whether they like or do not like a

particular interviewer, or

• They may respond positively simply

because they like the attention they are

receiving from the interviewer.

Reactive measurement strategies sometimes pose

dangers to the quality of the data a study produces
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PA3,UEJl 7- 8
MaTepHaJIbI nO.IJ,fOTOBJleHbl Management Systems International

HccJIe,noBaHIDI nOKa3aJIH: peaKTHBHble

H3MepHTeJIH MOryr caMH no ce6e OKa3bIBaTb

B03,neHCTBHe.

• OTBeTbI JIIo,n;eM: MOryr pa3JIMtIaTbC5I B

3aBllCllMOCTll OT Toro, HpaBllTC5I llM

llJIll HeT ,n;aHHbIM: "KOHKpeTHbIM:

COTpy,n;HllK, rrpOBOMIUllM: orrpoc. I1JIll:

• JIlOllll MOryT ,UaBaTb rrOJIO)l(llTeJIbHble

OTBeTbI rrpOCTO rrOTO:MY, tITO llM

HpaBllTC5I rrp05IBJI5IeMOe K HllM

BHllMaHlle co CTOpOHbI 3KcrrepTa.

PeaKTIlBHhIe CTpaTemJI npH KOJIlflleCTBelDlOM

H3MepeHHH HHor,na C03,naIOT yrp03Y ,LI,JllI

KaqeCTBa ,Il,aHHhIX, no.nyqaeMbIX B XO,Il,e

HCCJIe)J,OBaHIDl.

IIporpaMMa nO,!l,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH oneHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 9

Girls' Comprehension of Mathematics

• What would be a reactive approach for gathering '.
data on girls' ability in mathematics?

• What? would be a non-reactive way to gather that
same information
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PA31lEJI 7- 9
MaTepHaJlbl nO,ll,fOTOBJleHbI Management Systems International

IloHHMaHlle MaTeMaTHKH ,rt;eBOllKaMH

• KaKOH IIO.uXO,U 6y,UeT 5IBlliIThC5I

peaKTMBHhIM IIpM c60pe ,UaHHhIX 0

CIIoc06HOCT5IX ,UeBOqeK K MaTeMaTMKe?

• KaKOH IIO,UXO,U 6y,UeT 5IBlliIThC5I

HepeaKTMBHhIM IIpM c50pe 3TOH )Ke

MH<pOpMaUMM?

IIporpaMMa nO,llfOTOBKH pOCCHHCKUX 3KcnepToB B 06J1aCTH oueRKH npoeKToB

MapT-HIORb 1997 r.



Section 7 - 10

Malnutrition in Refugee Camps

• What would be a reactive approach to gathering data
on malnutrition ~n refugee camps?

• What would be a non-reactive approach for gathering
that same data?
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He,n;oe,n;aIme B JIarepJIX 6eJKeHu;eB

• KaKOH IIO,UXO,U 6y,UeT 5IBlliITbC5I

peaKTMBHbIM rrpM c60pe ,UaHHbIX 0

He,UOe,UaHMM B JIarep5IX 6e)KeHueB?

• KaKOH IIO,llXO,ll 6y,lleT 5IBJUITbC5I He

peaKTMBHbIM rrpM c60pe 3TOH )Ke

MHQ.:>opMaUHH?

nporpaMMa nOMOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH OneBKH npoeKTOB
MapT-HIOBb 1997 f.



Section 7 - 11

In most projects, it is impossible to gather data from a

everyone or every thing the project assisted.

Regardless of whether we are talking

about people, or plants, or animals, we

can rarely obtain information from

every member of the population

served by a project.

We must obtain data from only some of the

members of a population.
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Section 7 - 12

The term used to refer to "some of the members of a

population" is a sample.

How do we select the sample from which

we will gather information about a

project?

Once again, the answer that guides the

approach we take depends on the purpose of

the activity.
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L(lliI OIIHCaHH5I ((HeKOmOpblX JlUU; U3 liUCJla

JJCumeJleu JJ HCIIOJIb3yeTC5I TepMHH "BhI6opKa".

KaK MhI COCTaBJllIeM BhI60PKY, H3

KOTOpoii noJIY1lHM HH4JopManmo 0

npoeKTe?

CJIe,nyeT IIOBTOPllTb eme pa3: OTBeT, KOTOpbIM

MbI PYKOBO,UCTByeMC5I B HarneM IIO,UXO,Ue,

3aBllCMT OT ueJIM .ue5ITeJIbHOCTM.

TIporpaMMa nO}lfOTOBKH poccHilcKHX 3KcnepToB B 06JIaCTH oueHKH npoeKToB
MapT-HIOHb 1997 f.



Section 7 - 13

In a project that seems to be having

trouble staying on schedule and is not

yet delivering any results,

We might need to find out why as part

of a diagnostic evaluation we have been

asked to undertake.

In this situation it is important to get information

quickly and from people who know the answers and

will take the time to explain to us what has gone

wrong in the project.
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Ilpl1 aHaJI113e npOeKTa, B peaJI113aUl1l1

KOToporo B03Hl1KaIOT np06neMbI C

C06JIIO,UeHl1eM rpaqnIKa 11 ,UO CMX nop He

B xO,lle ,lll1arHOCTl1QeCKOM

OueHKM, KOTOPYIO HaM

3aKa3aJIM npOBeCTM, HaM

MO)KeT nOTpe60BaTbC5I

onpe,neJIHTb: noqeMY TaK

npOMCXO,llMT.

MH<pOpMaUl1IO 6bICTpO M OT JIIO,lleil, KOTopble

3HaIOT OTBeTbI M yneJI5IT BpeM5I , na6bI

06'b5ICHIifTh HaM, qTO B rrpoeKTe "He

pa6oTaeT. "

IlporpaMMa nOJI,fOTOBKH pOCCHikKHX 3KcnepTOB B 06JIaCTH ou,eHKH npoeKTOB

MapT-HIOBh 1997 f.



Section 7 - 14

Neither we nor our client expects that the approach--

we use to gather this data will allow us to talk about

the views of everyone the project is suppose to serve.

We know we will only be able to report

on what a few key people have said.

And that is just fine -- those are the

people we need and want to talk with.

When we do not need to use data from a few

people to make statements about a larger

population, we are free to use almost any data

collection approach to gather information.
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HH MhI, HH Ham KJIHeHT He O)KH,UaeM, 'lTO

HCIIOJIh3yeMhIH HaMH IIpH c60pe

HH<popMaUHH IIO,UXO,U II03BOJIHT HaM

H3JIO)KHTh MHeHHe Bcex Tex, KOMy B paMKax

IIpoeKTa OKa3aHhI yCJIyrH.

MhI 3HaeM, 'lTo CMO)KeM

BKJIlOllHTh B OT'leT TOJIhKO

MHeHH5I HeCKOJIhKllX

OCHOBHhIX JIHU. 11 3TO

XOpOIIIO: HMeHHO 3TH JIlO,UH

HaM H)l)KHhI, HMeHHO C HHMH

MhI XOTHM IIorOBopHTh.

KOf)l;a HaM HeT Heo6xo,lUlMocm HCnOJIb30BaTb

)l;aHHble, nOJIY1leHHble OT HeCKOJIbKHX lJeJIOBeK,

MIl o606m;eHHll OTHOCHTeJIbHO 60JIee

3Ha..uTeJIhHOH TpymIhI HaCeJIeHIDI, MhI B xO)J,e

nOJIyqeHIDI HHcj;lopMaU;HII MOJKeM HCnOJIh30BaTh

nOlJTH JIIo6oH no)J,Xo)J, K c60py ,IJ;aHllhIX

nporpaMMa nO)J,roToBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH on.eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 15

If on the other hand, we are evaluating
a project that the sponsor is considering
expanding to other cities,

We may need to gather data on some of

the people served by the original project

in a way that allows us to make

inferences -- or generalizations --

about the entire population served the

project.

When we need to use the answers of a few people

to make statements about a much larger number

of people, the data collection approaches we use

must be constructed specifically for that purpose.
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HarrpOTI1B, eCJII1 MbI rrpOBOnI1M OueHKY

npOeKTa, neMCTBI1e KOTOpOrO CrrOHCOp

npennOJIaraeT paCnpOCTpaHI1Tb Ha npyrI1e

ropOna,

HaM MO)KeT IIoTpe6oBaTbC5I c06paTb

naHHble 0 HeKoTopbIX I13 Tex, KTO

IIOJIyqI1JI YCJIyrI1 B paMKax

rrepBoHallanbHoro IIpOeKTa, H

ocymecTBI1Tb 3TO TaKHM 06pa30M,

KOTOpbIM II03BOJII1T HaM CneJIaTb

[CTaTI1CTI111eCKHe] BbIBOnbI - I1JII1

o606meHIDI - 060 BceR rpyrrne

HaCeJIeHI15I, OXBalleHHOR npoeKTOM.

Kor~a HaM Hy}KHO HCnOJIb30BaTb OTBeTbI

HeCKOJIbKHX 1JeJIOBeK MB COCTaBJIeHIDI

3aKJII01J:eHIDI 0 rOpa3,1J.O 60JIee o6nmpHoH

rpynne HaCeJIeHIDI, Hanm nO,1J.XO,1J.bI K c60py

,1J;aHHbIX ,1J;OJDKHbI 6bITb C03,1J;aHbI CneU;HaJIbHO

WUI 3TOii: :u;eJIH.

nporpaMMa nO)J.fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OneHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 7 - 16

Types of Samples from Which We Gather Data

Samples from which we cannot draw conclusions

about a larger population are called non-probability

samples. They can be chosen in number of ways.

• Convenience, Le., it is easy to reach these

people or those farming plots.

• Judgement, Le., these are the most

knowledgeable people in the community.

• "Snowball", Le., the first person you talk

with recommends a second person, the

second person recommends a third person,
etc.
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BII)J.bI BbI6opKH, Ha OCHOBe KOTOpOH MbI

nOJIyqaeM ,IJ;aHHble

BbI60pKM, Ha OCHOBe KOTOpbIX MbI He MO)KeM

,lleJIaTb BbIBO,llbI 0 60JIee 0611II1pHoIt rpyrrne

HaCeJIeHlUI, Ha3bIBaIOTC5I HeBepORTHOCTHbIMH.

OHI1 MOryr 6bITb COCTaBJIeHbI HeCKOJIbKI1MI1

cnOC06aMI1.

• Y,IJ;06CTBO, T.e. JIlO,lleIt JIerKO HaItTI1, ,llO

<l>epMepCKMX yqacTKoB JIerKO ,llo6paTbC5I.

• "MY,IJ;POCTb", T.e. ,llaHHble JII1ua 5IBJI5IIOTC5I

HaI160JIee 3HaIOIUI1MI1 B MI1KpopaItoHe.

• TIpHHIJ;:yrrr "CHeJKIIOrO KOMa", T.e. rrepBbIM
qeJIOBeK, C KOTOpbIM BbI 6ece,lJ;yeTe,

peKOMeH,llyeT BToporo, TOT - TpeTbero II T.,ll.

TIporpaMMa nO)l.I'OTOBKH pOCCHHCKlIX 3KcnepTOB B 06JlaCTH OIJ,eHKH npoeKTOB
MapT-HIOHb 1997 f.



•

Section 7 - 17

Extremes, i.e., the best example or the

worst example of something we are trying to

-
t'

•
study.

• "Typical", i.e., subjects or examples that

are not extremes, but seem to be a lot like many

others from which data might be gathered.

None of these approaches for selecting a sample will

allow us to "generalize" our answers to a larger

population -- but when we use these approaches, it is

because we have decided that representing the entire

project population is not important to our immediate

task.
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• KpaiiHoCTH, T.e. CaMbIM JIytIllIMM npMMep

MJIM CaMbIM nJIOXOM npMMep TOrO 5IBJIeHM5I,

KOTOpOe MbI nbITaeMC5I M3ytIMTb.

• THIIIflIHOCTb, T.e. cy6beKTbI MJIM npMMephI,

KOTopble He 5IBJI5IIOTC5I KpaMHOCT5IMM,

o,nHaKO npe,nCTaBJI5IIOTC5I BO MHorOM

nOXO)KMMM Ha Te, OT KOTOpbIX MO)KHO

nOJIytIMTb MH<popMaUMIO.

HM O,1lMH M3 ,1laHHbIX nO,llXO,1l0B K

COCTaBJIeHMIO BbI60PKlI He n03BOJI5IeT HaM

''o606llI,MTb'' HallIM OTBeThI M

pacnpOCTpaHMTb MX Ha Bce HaCeJIeHMe.

O,nHaKO MbI npMMeIDIeM MX nOTOMY, l:JTO

peIlIMJIH: )llliI BblnOJIHeHH5I Hawen

HenocpenCTBeHHon 3aL(allM He 065I3aTeJIbHO

H3ytIHTb Bcex Tex, KTO OXBaLIeH npoeKTOM.

llporpaMMa nO,lJ,rOTOBKH POCCHUCKHX 3KcnepTOB B 06JIaCTH OIJ,eBKH npoeKTOB

MapT-HIOHh 1997 f.



Section 7 - 18

When we want to select a sample from which to

gather information that we can use to describe an

entire project population, the type of sample we need

to select is called a probability sample.

Simply put, the term probability sample

means that every member of that

sample has a known probability of

being selected -- and that probability is

always greater than zero.
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KOfna MbI XOTMM COCTaBMTb BbI60PKY ,llIDI

IIOJIyqeHM5I MHQ:>OpMaUMM, KOTOpYID CMO)KeM

MCilOJIb30BaTb IIpM OIIMCaHMM BCerO Kpyra

OXBaLIeHHbIX IIpOeKTOM JIMU, HaM

IIoTpe6yeTC5I Ta BbI6opKa, KOTOpa5I

Ha3bIBaeTC5I BepO~THOCTHOH.

[OBOp5I IIPOCTbIMM CJIOBaMM,

TepMMH "Bep05ITHOCTHa5I

BbI6opKa" 03HaLIaeT: y Ka1K,lJ,Oro

06beKTa, BXO,1J)lIIJ;ero B ~aHHylO

BhI60PKY, HMeeTCM H3BeCTHaM

BepOHTHOCTh Toro, 'ITO OH 6y)l;eT

,lI.JI~ Bee oTo6paH, H 3Ta

BepOMTHOCTh Bcer~a 60JIhme HYJIjJ.

IlporpaMMa nO,lJ,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH ou.eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 19

If we put everyone's name in this room in a hat and

selected who would work in Group #1 and Group #2

purely by chance, we would be applying a probability

sampling technique.

The chances of an individual in this room

ending up in Group #2 would be known in

advance.

It would be close to 500/0.

MSlIWoridLeanung\WPDATAIREPORTSI3266\Ml"RAlN.7.w61

313/97

,

•
I
I,
t
I
I
t
I
t
J
I
I
i
I
l
I

L1I'



I
t
l'
I
I
i
I
I
I,
I
I
I,
I
I
I
I
I,

PA3II.EJI 7- 19
MaTepHaJIbi nOLJ.fOTOBJleHbl Management Systems International

ECJIH MbI HarrHilleM ¢aMHJIHlO K8.)K,I(OrO

rrpHCYTCTBYIOmero B 3TOM KOMHaTe Ha

6YMa)l(Ke, nOJIO)l(11M ee B IIIJUIny 11 BbI6epeM,

KOMY pa60TaTh B rpynne 1 M rpynne 2.

MCXOM M3 tIMCTOM CJIytIaMHOCTM, TO B 3TOM

CJIyqae MbI BOCrrOJIh3yeMc5I TeXHMKOM

Bep05lTHOCTHOH BhI60pKM.

IIIaHc rrOnaCTh B rpynrry 2 y Ka)K,Uoro

rrpMCYTCTBYIOmero B 3TOM KOMHaTe

6y,IIYT 113BeCTHbI 3apaHee.

OH 6y,neT rrpIl6JTHJKaTbC5I

K 50%.

llporpaMMa nO)l;r'OTOBIrn pOCCHUCKIIX 3KcnepTOB B 06JIaCTH OIJ,eHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 20

There are a number of ways to create samples by

applying probability sampling techniques.

• Simple Random Sample -- in this

application, every member of a project

population has an equal chance of being

selected as a subject from whom data will be

collected.

• Stratified Sample -- in this application, each

member of a project population is assigned

to a group or stratum -- the elderly or the

sick -- and then a simple random sample is

drawn from each group.
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CyrueCTByeT HeCKOJIbKO cnOC060B C03,UaTb

BbI60pKM, rrpMMeHillI TeXHHKy BepOBTHOCTHOH

BbI6opKII.

• IIpocTaB c.uyqaiiHaR BbI6opKa. B 3TOM

CJI)TlIae y KCDK,Uoro M3 .JIMI(, nOJI~MBIIIMX

yCJIyrM no npoeKTy, eCTb paBHble IIIaHCbI

6bITb oTo6paHHbIM B KalleCTBe cy6beKTa, OT

KOToporo 6y,UeT nOJI)TlIeHa MH<popMaI(M5I.

• CTpaTu4>HIJ;UpOBaHHaB BbI6opKa. B 3TOM

CJI)TlIae Ka:>K'ubIH OXBalleHHbIH npoeKTOM

qeJIOBeK onpe,UeJI5IeTC5I B rpynny, MJIM cnOH

06meCTBa (rrO)KMJIble, 60JIbHble), a 3aTeM B

Ka:)K,llOH rpynrre ,llenaeTC5I rrpOCTa5I

cnyqaHHa5I BbI6opKa.

TIporpaMMa nO,llfOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH On;eHlill npOeKTOB

MapT-HIOBb 1997 f.



Section 7 - 21

• Cluster Sample -- in this application,

members of the project population are

assigned to a cluster and then clusters are

selected randomly. Data is collected from all

members of the cluster.

For example, dwellings might be

clustered into blocks that are divided by

streets. Blocks would be selected

randomly, and data would be collected

from all dwellings in those blocks.

Evaluators use these approaches for selecting a
sample when they know, in advance, that they will
need to use data from their sample to talk about
the entire project population.
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• KTIacTepHa.H BbI6opKa. JIHua, OXBatreHHhle

npoeKTOM, rpyrrnHpYIDTC5I B KJIaCTepbI,

3aTeM B KJIaCTepax ,UeJIaeTC5I CJIy-qaMHa5I

BhI6opKa. C60p ,UaHHhIX npOHCXO,UI1T OT

Ka)l(,[(OrO lffieHa KJIaCTepa.

HanpHMep, OT,UeJIhHhle ,UOMa MO)KHO

06'be,UHHHTb B KBapTaJIbI,

pa3,UeJIeHHble yJIHuaMH. Cpe,UH

KBapTaJIOB 6y,UeT c,UeJIaHa BhI6opKa, a

,UaHHhle 6y,UYT co6HpaThC5I no

Ka)l(,[(0MY ,U0MY 3THX KBapTaJIOB.

3KcnepThI no npOBe,Il;eHHlO ou;emm
HCnOJIb3yroT 3TH nO,Il;XO,Il;bI ,1I,JUI COCTaBJIemrn
BbI6opKH, KOf,l(a 3apaHee 3HaIOT, 'ITO HM

nOTpe6yroTCM ,l(aHHbIe BbI60PKB ,l(.TllI OllHcallIDl

Bceil rpynllbI OXBa1J:eHHbIX npoeKTOM JIHIJ;.

llporpaMMa nO,LJ,rOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH on,eHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 7 - 22

When information from a sample can

be used to describe an entire project

population, it is said to be representative.

It represents the whole population.
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Korna I1HcPOpMaUI1IO 0 BbI60pKe MO)KHO

I1CrrOJIb30BaTb )llliI XapaKTepI1CTI1KM BCerO

Kpyra OXBalleHHhIX rrpOeKTOM JIMU, Ta:KylO

BbI60pKY Ha3hIBaIOT penpe3eHTaTHBHoii.

B HeM rrpenCTaBJIeHO Bce HaCeJIeHHe.

IIporpaMMa nO)l,I'OTOBKH pOCCHiicKHX 3KcnepTOB B 06J1aCTH oueHKH npoeKTOB

MapT-HIOHb 1997 f.



Section 7 - 23

In order to develop a probability or representative

sample, there are a few things you need:
-

\

• You need a list or some other layout of all

of the members of the project population -- a

diagram of all of the farming plots in an area, a

list of households, a list of people who received

loans from the project, etc.

This list or sample frame defines the .....

population from which your sample will

be selected.
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[I)rn cPOpMHpOBaHH5I Bep05ITHOCTHOM HnH

perrpe3eHTaTHBHOH BbI60pKM BaM

IIoTpe6yeTC5I cne,I(ylOrn;ee:

• llepeqeHb HJIH KaKOe-JIH60 HHoe

OllHcaHHe Bcex OXBaqeHIILIX npOeKTOM
06'beKTOB - ,llHarpaMMy Bcex

<l>epMepCKMX yqacTKoB Ha ,llaHHOH

TeppHTopMM, crrMCOK ceMeH, rrepe"lJeHb

nMU, rrony-qMBlIIMX CCy,UbI B paMKax

IIpoeKTa, H T.II.

3TOT rrepeqeHb, MJIM CTpYKTYPa BhI6opKH,

onpe,UeJ15IeT Kpyr 061>eKTOB, M3 KOTOpbIX

6yneT COCTaBJIeHa BbI6opKa.

TIporpaMMa nO,ll,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JlaCTH oueHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 24

• You need to know how accurate your

answers about the project population

need to be.

Do you need to be 990/0 certain that the

answers your sample provides are true

for the population as a whole?

Or would it be good enough to be 850/0

or 90% certain that the answers from

your sample were true for the entire

project population?
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PA3,UEJI 7- 24
MaTepHaJIbl nO)J,fOTOBJIeHbl Management Systems International

• BaM HYJKHo 6y,neT 3HaTb, HaCKOJIbKO

TOllHbIMH ,nOJDKHbI 6bITb OTBeTLI 06

OXBalleHHbIX npoeKTOM JIIO)l.SIX (061JeKTax).

H)0KHa nH BaM 99-npoueHTHa5I

YBepeHHOCTb B TOM, ~TO nonyqeHHble

H3 BbI60PKlf OTBeTbI BepHbI ,IJ)UI Bcero

Kpyra nHU (o61>eKTOB)? linH B 3TOM

nOCTaTO~HO 6bITb YBepeHHbIM Ha 85

HnH 90 npoueHToB?

TIporpaMMa nO)J,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH Oll,eHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 7 - 25

The level of accuracy that is require is called a

confidence level.

Confidence levels have a major

influence on the size of the sample you

need to sel.ect. .

Generally speaking, the lower the

confidence level, the smaller the sample

you need.
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MaTepHaJIbl nO,lJ,roTOBJIeHbl Management Systems International
PA3llEn 7- 25

....
\ Tpe6yeMa5I CTerreHh TOlJ:HOCTII Ha3hIBaeTC5I....

• ",1l;OBepHTeJIbHbIM ypOBHeM".

I
I
I

,IJ;oBepI1TeJIhHhIM ypoBeHh

I OKa3hIBaeT rrpe06na,uaIOmee

I BJIII5IHI1e Ha pa3Mep BhI6oPKH,

t KOTOPYIO BaM H)')KHO COCTaBI1Th.

I, B 06meM II uenOM, lJ:eM HII:JKe

I
.....

,UOBepI1TeJIhHhII1 ypoBeHh, TeM

I MeHhllIa5I BhI60pKa BaM H)l)KHa.

1
I,
I
t

IIporpaMMa nO,lJ,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH on,eHKH rrpoeKTOB
MapT-HIOHb 1997 f.

~~



Section 7 - 26

• The final thing you need is an approach to

selecting cases from your list or sampie

frame that is truly random.

For example,

If your list is arranged in a fixed order, tallest

children to shortest, and you start at the

beginning and pick every 10th child, you

may not end up giving everyone on the list a

truly equal chance of being selected.
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PA3,UEn 7- 26
MaTepHaJIbJ nO)J,roTOBJIeHbJ Management Systems International

• HaKoHeu, BaM rroTpe6yeTC5I no~o.n K

oT6opy KOHKpeTHbIX npHMepOB H3 Bamero

nepelffiH WIH H3 CTpyKTypbI BbI6opKH,

'V 'V

KOTOpa.H .HBJI.HeTC.H nOMHmlo cJIyqaHHoH.

HarrpI1Mep:

ECJII1 I1MeIOIllI1MC5I y Bac rrepelIeHh

OpraHI130BaH B KaKOM-JII160 )KeCTKOM

rrop5I,UKe - ,llorrycTI1M, OT caMhIX BbICOKI1X

)1eTeM )10 caMbIX MaJIeHbKI1X - H BbI

HalIHeTe BhI6HpaTb Ka)I(llOrO ,neC5ITOrO

pe6eHKa, TO He y Bcex B naHHOM nepetIHe

MO)KeT OKa3aTbC5I nO,I(JII1HHO paBHble

waHChI Ha TO, lITo6hI rrorraCTh B BhI60pKY.

nporpaMMa nO)J,roTOBKlI pOCCHHCKHX 3KcnepTOB B 06JlaCTH oueHKlI npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 27

If there are more tall children on the list, their

chance of being selected will be higher than

that of shorter children.

Like a deck of cards, you may need to shuffle the order

of the list -- or apply a technique that does this for you --

in order to give every child an predictable chance of being

selected.
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PA3L(EJI 7- 27
MaTepHaJlbI nO)l,fOTOBJIeHbl Management Systems International

ECJIH B CrrHCKe 60JIhille BhICOKHX

,neTeM, TO HX IlIaHChI Ha rrOrra,naHHe B

BhI60PKY 6y,nyr BhIIIle, tIeM y ,neTeM

MaJIeHhKOro pOCTa.

BaM MOiKeT nOTpeOOBaTbCB nepeTaCOBaTb

cnHCOK, KaK KOJIO,ny KapT, HJIM )Ke

rrpMMeHMTh rrpHeM, KOTOphIM c,neJIaeT 3TO 3a

Bac, ~To6hI ,naTh Ka)l(,noMy pe6eHKY

rrpe,nCKa3yeMhle maHChI rrorraCTh B BhI6oPKY.

IlporpaMMa nO)l,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OlJ,eHKH npoeKTOB
MapT-HIOHb 1997 f.



."

Section 7 - 28

Generally speaking, it takes longer to set up a

probability sample than it does to select a non-

probability sample.

That is why data collection techniques that

can be used with non-probability samples

are often called "rapid appraisal

techniques."

MSUWorJdLe:uning\WPDATAIREPORTSI3266\MTRAIN·7.w61

3/3/97

,-
I

f

I
I
I



..
I
I
I
I
I
I
1
I
I
I
I
1
I
I
I
1

PA31J:EJI 7- 28
MaTepHaJIhI nOAfOTOBJIeHhI Management Systems International

B 06meM M ueJIOM, ,I(lliI rrO,UfOTOBKI1

BepORTHOCTHOM BhI60PKlI Tpe6yeTcR 60JIbille

BpeMeHII, tIeM ,I(lliI rrO,n;fOTOBKI1

u

HeBepORTHOCTHOM.

BOT rrOtIeMY rrpMeMhI c60pa naHHbIX,

KOTopble MOryr 6bITh MCrrOJIb30BaHbI

B HeBep05ITHOCTHhIX BbI6opKaX, tIaCTO

Ha3bIBaIOTCR "npueMaMH 6bICTpOii:

3KcnepTU3bI" .

llporpaMMa nOAfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH on;eHKH npoeKTOB
MapT-HIOHh 1997 f.



Section 7 - 29

Data Collection Techniques That Can Be Used With

Both Probability and Non-Probability Samples

Any data collection technique that can be used with a

probability sample can also be used with a non-

probability sample.

• Observation

When data are collected through

observation, it can be gathered on an

unstructured basis or on a structured

basis.
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PA311Efl 7- 29
MaTepHaJIbI no;n;fOTOBJIeHbI Management Systems International

IIpHeMLI c60pa ,naHHbIX, KOTOpble MOryr 6bITb

HCnOJIb30BaHbI

KaK UpH BepO.HTHOCTHbIX, TaK H npH

HeBepO.HTHOCTHbIX BbI60pKaX

JII060M rrpMeM c60pa ,llaHHbIX, KOTOpbIM

MO)KeT 6bITb MCrrOJIb30BaH B Bep05ITHOCTHOM

BbI6opKe, MO)KeT 6bITb rrpMMeHeH TaIOKe M B

HeBep05ITHOCTHOM BbI6opKe.

• Ha6JIIO,neHlle

Koraa c60p HHcPOpMaUHH

ocyrueCTBJI5IeTC5I rrOCpeaCTBOM

Ha6nlO,lleHI15I, ee MO)l(HO rronyqI1Th Ha

CTPYKTYPHpoBaHHOBMJII1

HeCTpYKTYPHpOBaHHOH OCHOBe.

llporpaMMa nO;IJ;fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OIIeHKH npoeKTOB
MapT-moub 1997 f.



Section 7 - 30

Unstructured observation means

watching or listening to people or

non-verbal subjects without having

a clear set of expectations about

what they will do or say. The evaluator

writes down whatever he observes.

Structured observation means watching or

listening with a set of expectations about what

will be done or said. These expectations may,

for example, take the form of a checklist. The

evaluator marks the checklist when he sees

or hears something that listed there.
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PA3LLEJI 7- 30
MaTepH3.JILI nO,IlfOTOBJIeHLI Management Systems International

IlpOBO,IlJ;ITh HeCTpYKTYPUpOBaHHOe
Ha6JIIO,n;eHHe - 3TO 3HaqHT rrpOCTO

CMOTpeTh Ha JIIO,II,el1 HJIH

HeO,II,yrueBJIeHHhIe 06'heKThI H

CnyruaTh HX, He 11Me5I rrp11

3TOM qeTKOrO rrepeqH5I Toro,

qero BhI O:JK11,II,aeTe OT H11X..

3KcnepT OllHCLIBaeT Bce,
"liTO Ha6JIIO,n;aeT.

CTPYKTYPupOBalDloe Ha6JIIO,lI;eHHe ­
3TO 3Haq11T CMOTpeTh 11JI11 CJIyruaTh,

HMe5I rrp11 3TOM rrepeqeHh Toro, qTO

BhI O:JK11,II,aeTe YCJIhIIIIaTh 11JI11

YBH,II,eTh. 3TH O:JK11,II,aHM5I, Harrp11Mep,

MOryT 6hITh B <popMe "rrpOBepOqHOrO

rrepeqH5I." 3KcnepT ,lI;eJIaeT B
"npOBepOlflIOM nepelflIe" nOMeTKH,
KOr,ll.a BH,lI.HT BJIB CJIbInmT TO, qTO B

HeMnepequCJIeHO.

IIporpaMMa nOllrOTOBKH poccHilcKHX 3KcnepTOB B 06JIaCTH OneHKH npoeKTOB
MapT-HIOHL 1997 f.



Section 7 - 31

• Instrument Measures

When data are collected using

standardized measures and tools -- a

yardstick, a weight scale, a tool for detecting

the level of oxygen in water, a thermometer,

or a medical test, e.g., throat culture to

detect bacteria -- the subjects who are

measured using these instruments may be

selected using either a non-probability or a

probability sample.

The measure is not affected by the sampling

approach the evaluator uses.
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PA3D,En 7- 31
MaTepHaJlbI nO,llroTOBJIeHbI Management Systems International

• MepHble BHCTpYMeHTbI

KOf,Ua c60p ,UaHHbIX rrpOBO,UIifTC5I C

IifCrrOnb30BaHIifeM CTaH,UapTHbIX MepHbIX

IifHCTpYMeHTOB 11 rrp11crroco6neH11M ­

nIifHeMKlI, BeCOB, rrpIif60pa ,Un5I

orrpe,UeneHIif5I ypOBH5I KlICnOpO,Ua B BO,Ue,

TepMOMeTpa, Me,U11U11HCKOfO TeCTa

(Harrp11Mep, Ma3Ka ,Un5I BbI5IBneH115I

6aKTepIifIif), Iif3Mep5IeMble rrp11 IIOMOlliJI

3TIifX 11HCTpYMeHTOB cy6'beKTbI MOryr

6bITb oTo6paHbI IIYTeM Bep05ITHOCTHOM

11nIif HeBep05ITHOCTHOM BbI6opKlI.

IIo~o,IJ; 3KcnepTa K COCTaBJIeHHlO BbI60PKH He

6y,IJ,eT BJImITb Ha pe3YJIhTaTbI H3MepeHHii.

IIporpaMMa nO,llroToBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OIIeHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 7 - 32

• Interrogation

The term survey refers to any effort we make as

evaluators to gather the same types of data from

a relatively large number of cases -- one at a

time.

We can conduct a survey of

hospitals to find out whether they

have all of the basic medicines in

stock.

We can conduct a survey to find

out whether businesses know

where to go to obtain training or a

loan.

-
II
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PA3llEJI 7- 32
MaTepHaJIbI nOJlroTOBJIeHbI Management Systems International

• Onpoc

TepMIIH "06CJ1e,IJ.OBaHHe" rrpIIMeH5IeTC5I

,ILJUI OnIICaHII5I JII06oro yCMJIII5I, KOTOpOe

MbI, KaK 3KCnepTbI, npMJIaraeM ,UJUI c60pa

,UaHHbIX O,UMHaKOBbIX BM,UOB OT

OTHOCMTeJIbHO 60JIbIllOrO KOJIMQeCTBa

06'beKTOB rrOOQepe,UHO.

- MbI MO)l(eM 'npOBeCTH

06CJIe,UOBaHMe 60JIbHMU, QT06bI

yCTaHoBMTb, MMelOTC5I JIM y HMX B

HaJIM1:IMH BCe OCHOBHble

JIeKapCTBeHHble npenapaTbI.

- MbI MO)KeM npOBeCTM

06CJIellOBaHlIe, QT06bI YCTaHOBIITb:

Bce JIM 6M3HeCMeHbI 3HalOT, rue

MO)l(HO npOHTH o6yqeHMe HJIM

rrOJIyqMTb KpenMT.

llporpaMMa nOJlfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB
MapT-moHb 1997 f.



Section 7 - 33

For most surveys we develop a standard list

;)f questions -- a questionnaire -- which we

want each organization or person we visit to

address.

• Survey questions for which we

define a limited range of answers, e.g.,.

yes or no, are called closed-ended

questions.

• Open-ended questions are questions

where we have not limited the range of

answers -- we will simply write down

whatever people tell us.

-
-
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PA3,lJ.EJI 7- 33
MaTepHaJIbI nO)l,fOTOBJIeHbI Management Systems International

,nIDI 60JIhlliMHCTBa 06CJIe,nOBaHMI1: MhI

rOTOBMM CTaH,IlapTHhII1: rrepeqeHh BOrrpOCOB ­

aHKeTy, M XOTMM, qT06hI ee 3arrOJIHMJIa
u

Ka)K,na5I OpraHM3aUM5I MJIM KCDK,UhIM qeJIOBeK,

OXBaqeHHhIM o6Cne,nOBaHMeM.

• BOrrpOChI 06CJIe,nOBaHM5I, ,IlJI5I .

KOTOphIX MhI ,IlaeM OrpaHMQeHHOe

QMCJIO BapMaHTOB OTBeTa

(HarrpMMep, ",Ila" MJIM "HeT"),

Ha3hIBalOTC5I "3aKpbIThIMH"

BorrpocaMM.

• "OTKPbIThIMH" BOrrpOCaMM

Ha3hIBalOTC5I TaKMe, B KOTOphIX MhI

He orpaHMQMBaeM Kpyr OTBeTOB, a

rrpOCTO 3arrHCbIBaeM Bce, "lITO

rOBOp5IT HaM JIIO,IlH.

IIporpaMMa nO)l,fOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB
MapT-HIOHb 1997 f.



Section 7 - 34

Some questionnaires will contain a mix of

closed-ended and open-ended questions.
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PA3,uEJI 7- 34
MaTepH3JIbi no.n;roTOBJIeHbl Management Systems International

B HeKOTOpbIX aHKeTaX "3aKpbITbIe"

BonpOCbI C01J:eTaIOTCR C "OTKpbITbIMH".

TIporpaMMa no.n;fOTOBKH pOCCHHCKHX 3KcnepToB B 06JIaCTH Oll,eUKH npoeKTOB

MapT-HIOUb 1997 r.



Section 7 - 35

Class Exercise

(To be carried out in small groups, and then

discussed by the class as a whole.)

Prepare the questionnaire that your evaluation team would use to gather

information about the number of elderly and sick people who are receiving

one hot meal each day from the project you are evaluating.
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PA311EJI 7- 35
MaTepHaJILI DO,lU'OTOBJIeULI Management Systems International

YITPAmIEHHE ,1];JUI PABOThI B KJIACCE

(BhIDOJIIDIeTCH B MaJIhIX rpynrrax, 3aTeM BhIHOCHTCH Ha o6mee

o6cyx,n,eHlle)

IIo;zJ;roToBLTe aHKeTY,KOTOPYIO -Barna KOMaB,IJ;a no npoBe,lJ;eHBlO

ou;emm 6y,ZJ;eT BCDOJIb30BaTh .,nJDI c60pa lmtllopMaD;IIB 0 KOilll'leCTBe

nOJKllJIbIX B 60JIbHLIX JIIO,n;eH, nOJIY'laIOIQBX ropB1Iee DBTaHBe O)l;Bll

·pa3 B ,n;eHL B paMKaX OU;eHBBaeMoro npoeKTa.

llporpaMMa no,nrorOBKH pOCCHiiCKHX 3KcnePTOB B o6JIacm oo;eBKH npoeKTOB
MaPT-IIIOBL 1997 f.
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Section 7 - 36

Data Collection Techniques that Can
Only Be Used with Non-Probability Samples

. . , " .) ,

":Techniquesin this category Cannot be

,"'used with probability samples. These

techniques form the core of what are

called -"rapid appraisal" methods.
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PA3,l(EJI 7- 36
MaTepHaJILI nO,lU'OTOBJIeULI Management Systems International

TIpUeMLI c60pa ,n;aIlllLIX, KOTOpble MOryr 6bITb

UCnOJIb30BaHbI

TOJIbKO B HeBep0.HTIIOCTHbIX BbI60pKaX

TIpMeMbI',n;aHHOM KaTeropMM He MOryr

6bITb MCnOJIb30BaHbI B '

i3epoHTHOCTHbIXBbI6opKax. 'OHM

COCTaBlliIIOT OCHOBy Toro, qTO

Ha3bIBaIOT MeTo,n;aMM "6bICTpOH

3KcrrepTM3bI."

nporpaMMa nO,lU'OTOBKH POCCBiiCKHX SKcnepTOB B 06JIaCTH ou;eHKH npOeKTOB
MaPT-HIOHL 1997 r.



Section 7 - 37

• Key Informant Interviews -- this is a

technique for gathering information from

those persons who the evaluator judges to

be the most knowledgeable in a particular

project environment. Key informants are

designated by the evaluator. The interviews

that evaluators conduct with key informants

are often very unstructured. If there is a

questionnaire, most of the questions will be

"open-ended." Many evaluators use a list of

topics rather than a questionnaire to guide their

interviews with key informants.
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MaTepHaJlbI nO,IJ,rOTOBJIeHbI Management Systems International
PA3LI.EJI 7- 37

• C06eCe,ll;OBaHUe C OCHOBHbIMH

I
HH(j;lopMaHTaMH. 3TO rrpMeM ,llJI5I c60pa

I1H<p0pMaUI1M OT TeX JIMU, KOTOphIX 3KCrrepT

I CQMTaeT HaI160JIee 3HaIOIUMMM B

I u u

KOHKpeTHOI1 cpe,n;e ,n;eMCTBIDI rrpOeKTa.

I OCHOBHhle I1H<pOpMaHThI Orrpe,n;elliIIOTCR

I CaMI1M 3KCrrepTOM. IlPOBO.uI1Mhle HM

I
co6eCe.uOBaHIDI C OCHOBHhIMM

I
I1H<pOpMaHTaMM qaCTO RBlliIIOTCR BeChMa

HeCTpYKTypI1pOBaHHhIMM. TIPH HaJII1QHI1

I aHKeThI 60JIhIlIHHCTBO BOrrpOCOB 6ym'T

I "OTKPhIThIMH". Ilpl1 co6eCe.uOBaHI1I1 C

I TaKl1MH JIIO,n;hMH MHOflle 3KCrrepThI

I MCnOJIh3YIDT He aHKeTy, a nepeQeHh TeM.

I
I
I

llporpaMMa nO,IJ,rOTOBKH pOCCHHCKHX 3KcnepToB B 06JIaCTH OIJ,eBKH npoeKTOB

I MapT-HIOBb 1997 f.

,~1'



Section 7 - 38

• Community Interviews -- when time is

short, or when an evaluator needs to ask

questions about the community as a whole

or about something that individuals might not

want to discuss outside .of a group context,

community interviews can be useful. A list

of topics is often used as a guide for

directing these interviews.
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PA3LLEJI 7- 38
MaTepHaJIbI nO}l,roTOBJJeHbl Management Systems International

• fpynnoBoe C06eCe,lJ;OBaHHe B MHKpOpaHOHe.

IlpJII HeXBaTKe BpeMeHJII, JlInJII KOf,Ua

3KCrrepTY Heo6xo,UJlIMO 3a,UaTb BOrrpOCbI 0

MeCTHOM C006meCTBe B uenOM, nJlI60 0

TOM, qTO OT,UenbHble nJlIua MOryT He

3aXOTeTb 06C)')K)laTb BHe rpyrrrrbI,

rpyrrrroBble co6ece,UOBaHJlI5I MOryT

OKa3aTbC5I OqeHb rrone3HbIMJII. "lJacTo B HJlIX

IlporpaMMa nODJ'OTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 7 - 39

• Focus Groups -- this technique is useful

when an evaluator wants to understand the

reactions of a set of people to some change

a project is introducing, e.g., a new service,

user fees, etc. Focus group discussions are

usually limited to just a few topics, so that

there is time for everyone to express their

ideas.

Focus groups may be assembled more than

once in order to help the evaluator

Understand how their views evolve as a

project moves along.
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MaTepHaJIbl nOAfOTOBJleHbl Management Systems International
PA311En 7- 39

I • <P0KYC-rpymIbI. 3TOT rrpHeM rrOne3eH,

I KOf,lla 3KCrrepT XOqeT rrOIDITb peaKUHH

I HeCKOnbKHX qenOBeK Ha Orrpe,lleneHHble

I H3MeHeHI1JI, BBO,llHMble rrpOeKTOM -

I
HarrpHMep, peaKUIHO Ha HOBYJO ycnyry,

rrJIaTHble yCJIyrH H T.rr. 06C)')K,lleHHe B

I cPoKYc-rpyrrrrax 06brqHO OrpaHMqeHO OqeHb

I He60nbIIIHM llHCnOM TeM, llT06bI KroK,llbIH

I CMOf BbICKa3aTb CBOM COO6pa)KeHM5I.

I
eP0KYC-rpyrrrrbI MOryT C06MpaTbC5I 60JIee

I O)::(HOfO pa3a, qT06bI rrOMOlib 3KCl1epTY

I rrOIDITh KaK H3MeIDIlOTC5I B3fJ15I)::(bI

I
v

BXOMIUMX B HMX JIlO)::(eM rro Mepe

I pa3BI1TIDI 11 peaJII13aUl111 rrpOeKTa.

I
I
I
I

nporpaMMa nOAfOTOBKH POCCHHCKHX 3KcnepTOB B 06J1aCTH oueHKH npoeKToB

It..~'\MapT-HIOHb 1997 r.



Section 7 - 40

When are "Rapid Appraisal Techniques"
Appropriate?

Commentators identify five circumstances for which

"rapid appraisal techniques" -- key informant

interviews, community interviews and focus groups

as well as structured observations and surveys with

non-probability samples -- are well suited·14

Source: (14) Kumar, Krishna (editor) Rapid Appraisal Methods.

Washington, D.C.: The World Bank, 1993. •

-
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MaTepHaJIbl nO,IJ,fOTOBJIeUbl Management Systems International
PA31lEll 7- 40

I
KOf,IJ;a YMeCTHO HCnOJIb30BaTh llpHeMhI

"6hICTpOi 3KCnepTH3hI"?

I
I KOMMeHTaTOpbI YKa3bIBaIOT Ha IUITb

I 06CT05ITeJIbCTB, ,II)l}I KOTOpbIX XOpOiliO

I
rro,llXO)]JIT HCrrOJIb30BaHHe rrpHeMOB

"6bICTpOM 3KCrrepTH3bI": co6eCe,llOBaHI1e C

I OCHOBHbIMH HH<pOpMaHTaMH, rpyrrrroBoe

I co6eCe,llOBaHHe C )I(HTelliIMH MHKpopai1:OHa,

I pa60Ta C cP0KYC-rpyrrrraMH, a TaK)l(e

I CTpYKTypHpoBaHHoe Ha6JIlOaeHHe H

I
rrpoBe,lleHHe o6CJIeaOBaHM5I C

I
HCrrOJIb30BaHHeM HeBep05ITHOCTHbIX BbI6opOK

1

I
I
I
I
I 1 Kumar, Krishna (editor). Rapid Appraisal Methods. Washington, D. C.: The World Bank,

1993.

I
nporpaMMa nO):(fOTOBKH pOCCHHCKIIX 3KcnepTOB B 06JIaCTH oneBKH npoeKTOB

~~'\MapT-HIOBb 1997 f.



Section 7 - 41

1. When descriptive information is sufficient for
decisionmaking.

2. When an understanding is required of the
motivations and attitudes that may affect
people's behavior, in particular the behavior of
target populations or stakeholders in an
intervention.

3. When available quantitative data must be
interpreted.

4. When the primary purpose of the study is to
generate suggestions and recommendations.

-
5. When the need is to develop questions, I

hypotheses, and propositions for more elaborate,
comprehensive formal studies. I
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PA3LI:EJI 7- 41
MaTepHaJIbl nO}ll'OTOBJIeUbl Management Systems International

1. Kor,n:a orrHCaTeJIhHa5.I HH<popMaUH5.I

5.IBJI5.IeTC5.I ,n:OCTaTOQHOH ,UJI5.I rrpHH5.ITH5.I

pemeHHH.

2. Kor,n:a Tpe6yeTC5.I rrOHHMaHHe MOTHBaUHH H

OTHOIIIeHH5.I, KOTophle MOryr rrOBJIH5ITh Ha

rrOBe,n:eHHe JIIOaeH, B oco6eHHOCTH Ha

rrOBe,n:eHHe "ueJIeBhIX rpyrrrr" rrpoeKTa HJIH

"3aHHTepeCOBaHHhIX CTOpOH" rrpH

HHHOBaUHOHHOM BMemaTeJIhCTBe.

3. Koraa HMelOIUHeC5.I KOJIHQeCTBeHHhle

aaHHhle Heo6xo,UHMO HHTeprrpeTMpOBaTh.

4. Kor,Ila OCHOBHOH ueJIhIO H3yqeHH5.I

5.IBJI5.IeTC5I Bhlpa60TKa rrpe,UJIO)KeHHH H

peKOMeH,UaUMH.

5. Kor,n:a Heo6xo,IlMMO pa3pa6oTaTh BorrpOChI,

rHrrOTe3hI H rrpe,IlJIO)KeHH5.I ,UJI5.I 60JIee

TlI(aTeJIhHOrO H KOMrrJIeKCHOro

OQ.:>I1UI1aJIhHOrO I1CCJIe210BaHIDI.

IIporpaMMa nOWOTOBKH pOCCHHCKHX 3KcnepTOB B 06J1aCTH oueBKH npoeKTOB
MapT-moBb 1997 r.



OATA ANALYSIS

AND INTERPRETATION
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PA3,UEJI 8 - 1
MaTepml.JlbI no~rOTOBJIeHbI Management Systems International

AHAJIII3 II HHTEPIIPETAll;IUI
MHHbIX

nporpaMMa no~roToBKH pOCCHHCKJIX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB
MapT-HIOHb 1997 f.



Section 8 - 2

The data evaluators collect from

project beneficiaries, staff and other

stakeholders, as well as the data they

obtain from existing records, do not

easily explain themselves.

It is the evaluator's job to

organize and interpret "raw data,"

transforming it into meaningful statements

about what the evaluation found and what

conclusions follow from its findings.
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PA3,UEfl 8 - 2
MaTepHaJIbI nO)IfOTOBJIeHbI Management Systems International

)];aHHhle, KOTOphle 3KcnepThI no rrpOBe,n;eHMIO

OueHKI1 nOJIyqaIOT OT Tex, KOMY

rrpe,n;OCTaBJI5IIOTC5I YCJIYrM B paMKax rrpoeKTa,

a TaIOKe OT ero COTpy,n;HMKOB M ,n;pyrMX

"3aMHTepeCOBaHHhIX CTOpOH", M

MH<popMaUMIO, nonyqaeMYIO MMM M3

cyrueCTBYIOIUMX OTqeTOB, He TaK-TO rrpOCTO

06b5ICHMTh.

3a.uaqa 3KcrrepTa - opraHM30BaTh

M MHTepnpeTMpOBaTh "Chlphle"

,n;aHHhle, npeo6pa30BaTh MX B

3Haq11Mhle 3aKJIIOqeHM5I 0 TOM,

qTO 6hIJIO 06Hap)T)KeHO B xo,n;e

OueHKI1, 11 KaKI1e M3 3Toro

CJIe):(yIOT BhIBO,n;hI.

IIporpaMMa nO)IroToBKH pOCCHiicKHX 3KcnepTOB B o6JIacTH OIIeHKH npOeKTOB
MapT-HIOHb 1997 f.
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specialists about the merits

among academic evaluation

for the past twenty-five years

There has been a battle raging

I'
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Section 8 - 4

use both to explain what is

happening in a project and why.

In practice, most good evaluations

Don't take sides in this battle.

of quantitative versus qualitative

data.

MSI/WorldLeaminglWPDATAIREPORTSI3266IMTRAIN-8 w61

3/7/07



I
I
I
I
I
I
I
I

­
t
I
I
I
I
I
t
I
I
I

PA3D,Efl 8 - 4
MaTepHaJIbI nO.llrOTOBJIeHbI Management Systems International

B nOCJIe,n;HMe ,n;Ba,n;uaTh IUITh JIeT Me)l(,I(y

yqeHhIMM - CneUMaJIHCTaMH no npOBe,n;eHHIO

OueHKM H,n;eT 6oph6a, KaCaIOma5IC5I

,n;OCTOMHCTB KOJIftlIeCTBeHHbIX ,IJ;aHHbIX no

cpaBHeHolO C KalleCTBeHHbIMO.

He CTaHOBOTeCb uo ua 'IblO

CTOpOuy B 3TOii 6opb6e.

Ha npaKTOKe 60JIbmOHCTBo

xopomnx ou;eHOK HCnOJIb3yroT

o TOT 0 ,IJ;pyroii BH,IJ;

oul!JopMau;UU,IJ;IDI 061»BCHeHUB

Toro, liTO npOUCXO,IJ;HT B XO,IJ;e

peaJIH3au;UO npoeKTa, 0

nOlleMY.

nporpaMMa no.urOTOBKH pOCCHit:cKIIX 3KcnepTOB B o6JIacm oueHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 8 - 5

Working with Qualitative Data

Qualitative data is the information

we gather that is not in a numerical

form and which cannot easily be

transformed into numbers.

• Yes and No questions can be quickly turned

into numbers.

Yes =1
No =2

• So can attitude scales.

Very satisfied =5
Satisfied =4
No opinion =3
Unsatisfied =2
Very unsatisfied = 1

MSI1Wo,IdLeaminglWPDATAIREPORTSI3266IMTRAlN-8,w61
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PA31lEfl 8 - 5
MaTepHaJIhI no.urOTOBJIeHhI Management Systems International

Pa60Ta C Ka'leCTBeHHbIMH ,lJ;aHHbIMH

KaLIeCTBeHHble ,llaHHble - 3TO Ta C06MpaeMa5I

HaMM MH<pOpMaUM5I, KOTOpa5I Bblpa)KeHa He B

UM<ppOBOH <popMe M KOTOPYlO HeJIb35I JIerKO

rrepeBeCTH B UHcPPbI.

• BorrpOCbI C OTBeTaMM ",lla" M "HeT"

JIerKO MO)KHO Bblpa3MTb B UM<ppax:

rna = 1
HeT = 2

• TOLIHO TaK )Ke MO)KHO C,lleJIaTb M co
u

IIIKaJIOH ou;eHOK:

BeCbMa y.n:OBJIeTBOpeH = 5
Y,llOBJIeTBOpeH = 4
He 3HalO = 3
He y,llOBJIeTBOpeH = 2
BecbMa He y,llOBJIeTBOpeH = 1

IlporpaMMa no.urOTOBKJI pOCCHHCKHX 3KcncpTOB B 06JIaCTH OUCHKJI npOCKTOB

MapT-HIOHb 1997 r.



Section 8 - 6

The data which we cannot so easily transform into a

quantitative form are:

• The responses we get on open-ended

survey questions;

• Our interviews with key informants,

community groups and focus groups

• The anecdotes people tell us when we

travel to the project area.
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PA3,UEJI 8 - 6
MaTepHaJIbl nonrOTOBJIeHbl Management Systems International

K QllCny ,zxaHHhIX, KOTOphle MhI He MO)KeM

nerKO rrepeBeCTH B UH<PPhI, OTHOC5ITC5I

cne,llYIOlUlle:

• OTBeTbI, IIonyqaeMble Ha

"OTKphIThle" BorrpOChI

06Cne,llOBaHIDI

• Co6ece,zxOBaHI15I C OCHOBHbIMH

HH<popMaHTaMll, rpyrrrroBble

co6eCe,II;OBaHI15I, pa60Ta B

<POKYC-rpyrrrrax

• CnyqaH H3 )KI13Hll, KOTopble

paCCKa3bIBaIOT HaM nIO,II;H BO

BpeM5I Hailinx rroe3,II;OK rro
v u

palloHY ,II;ellCTBIDI rrpoeKTa.

llporpaMMa nOnrOTOBKH pOCCHHCKIIX 3KcnepTOB B 06JIaCTH ou;eHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 8 - 7

Qualitative data is challenging.

The challenge is to find:

• A way of extracting the meaning

from pages and pages of answers

and comments, and then

• Presenting these insights in a

succinct and meaningful way_
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PA3,lJ,Efl 8 - 7
MaTepHaJIbI nO)J;rOTOBJIeHbl Management Systems International

KaqeCTBeHHbIe ,naHHbIe npe,nCTaBJUIIOT C060H

CJI0:lKHYlO 3a,naqy.

CJIO)l(JIOCTb 3aKJIIOQaeTC5I B TOM',

QTo6bI HaRTH:

• crroco6 H3BJIeQeHM5I 3HaQeHM5I

H3 MHOfHX C1paHHI( OTBeTOB H

KOMMeHTapHeB, a 3aTeM

• rrpe,nCTaBHTb rronyqeHHble

CBe,neHM5I B KpaTKOH H

3HaQHMOR <popMe.

IIporpaMMa nO)J;rOTOBKH pOCCHHCKHX 3KcnepTOB B o6J1acTH oueHKH npoeKTOB
MapT-moHb 1997 r.



Section 8 - 8

Approaches for Extracting the Meaning

from Qualitative Data

There are three different approaches that are used

with some frequency to analyze and present

qualitative data in evaluation reports:

• Synthesis -- this process, which many

evaluators use, is internal to the evaluator.

He reviews raw qualitative material several

times and then sets down in his own words

the primary messages that qualitative data

conveys.

MSlIWorldLeamlOglWPDATAIREPORTSI3266IMTRAIN-8.w61
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PA3JlEn 8 - 8
MaTepHaJIbl no.urOTOBJleHbl Management Systems International

IIO,I(XO,n;bI K BbUIBJIeHHIO 3HalleHHSI

KOJIlI1J:eCTBeHHbIX ,n;aHHbIX

CymecTByIDT TpII pa3HbIX no,n;xo,n;a, KOTOpble

nOBOnbHO llaCTO MCIIOnb3yroTC5I ,Un5I aHMM3a

M rrpenCTaBneHM5I KOn:wIeCTBeHHbIX ,naHHbIX B

OTQeTaX 0 rrpOBe,n;eHIIll OueHKII:

• CHHTe3. 3TOT rrpouecc,

rrpIIMe lUIeMhIM MHOrIIMII

3KCnepTaMII B 06naCTII OueHKII,

rrpOIICXO,n;IIT "BHyrpII" 3KCnepTa.

CneUIIaJJIICT HeCKOnbKO pa3

nepeCMaTPIIBaeT "Chlpble"

KaQeCTBeHHble ,n;aHHble, 3aTeM

C06CTBeHHhIMII CnOBaMII II3naraeT

OCHOBHble MbICnH, nepe,n;aBaeMhle C

HX nOMoIUbIO.

IIporpaMMa no.uroToBKD pOCCHHCKIIX 3KcnepTOB B 06J1aCTH ouemrn npOeKTOB
MapT-HIOHb 1997 r.



•

Section 8 - 9

Storytelling -- this approach draws upon the
...

wealth of stories evaluators are told by project

personnel, beneficiaries and other stakeholder.

Stories make their own points.

Evaluators sometimes uses stories to enrich their

client's understanding of the quantitative data

presented in a report.

In recent years evaluators have highlighted

stories be setting them off from the text of reports

in special boxes.
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PA3.n;EJI 8 - 9
MaTepHaJIbI nO)J;rOTOBJIeHbI Management Systems International

• "PaCCKa3bI". ,UaHHhIM no,nxo,n

HCnOJIh3yeT 60raTCTBO HCTOpHM,

paCCKa3aHHhIX 3KcnepTy

pa60TaIOI.Il;IiMH no npoeKTy

COTPy,nHHKaMH, KJIHeHTYPOM

npoeKTa, ,npyrMMH

"3aHHTepeCOBaHHhIMH CTopOHaMH".

B paCCKa3ax 3aKJIIO'lJeH

CBOH OC06bIH CMbICJI.

HHor,na 3KcnepThI HCnOJIh3YIOT

paCCKa3hI ,I(lliI o60rameHIDI

nOHHMaHIDI KJIHeHTOM

npe,nCTaBJIeHHhIX B OTlIeTe

KOJIHlJeCTBeHHhIX ,naHHhIX .

B nocne,nHHe ro,nhI 3KcnepThI no

oueHKe npHBJIeKalOT K paCCKa3aM

oco6oe BHHMaHHe, BbmeJUUI HX B

TeKCTe OTQeTa - IIOMema5I HX B

paMKH.

IlporpaMMa nO)J;rOTOBKH pOCCHHCKHX 3KcnepTOB B o6JIacTH oueHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 8 - 10

Stories can amplify the message carried by

MSIMorJdLearnmgIWPDATAIREPORTSIJ266IMTRAIN·8.w6J
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They are valuable as long as they make a

an evaluation's report of its quantitative findings.

clear point, and are not used excessively.
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77% of the survey
respondents reported that
they had used their
production loans to buy
new equipment. The
remainder had used the
funds to upgrade their
work spaces, obtain
storage space, or hire new
workers.

When Maria received a production
improvement loan from the
project, she immediately bought
two new sewing machines. With
these machines in here shop, she
was able to attract two excellent
dressmakers. Since receiving the
production loan, her business has
increased four-fold.

f



PA3,UEJI 8 - 10
MaTepmlJlbI nO.llfOTOBJleHbI Management Systems International

IIporpaMMa nO,llroToBKU pOCCUHCKUX 3KcnepTOB B 06J1aCTU oueHKU npOeKTOB
MapT-moHb 1997 f.

77% OXBa1.JeHHhIX .

o6cne,nOBaHMeM

peCrrOH,UeHTOB OTBeTMnM,

1.JTO MCrrOJIh30BMM

rrOnytIeHHhle Ha

ycoBepllleHCTBOBaHMe

rrpOM3BO,nCTBa Kpe,nMThI

,UJI5I rrpMo6peTeHIDI

HOBOrO o6opy,nOBaHM5I.

OCTMhHhle rrOTPaTMJIM

cpe,nCTBa Ha

Mo,nepHM3aUMIO pa601.JMX

rrOMerueHMM,

rrpMo6peTeHMe CKJIa,UCKMX

IIJIorua,UeM, HaeM HOBhIX

pa601.JMX.

PaCCKa3bI MOryT yCMJIMTb MbICJIb, KOTOpa5I

rrpOBO,nMTC5I B OTQeTe 06 oueHKe Ha OCHOBe

KOJIMQeCTBeHHbIX ,naHHbIX.

TIOJIyqHB KpellHT Ha

ycoBepllleHCTBOBaHHe

rrpOH3BOI(CTBa, MapIDI cpa3y

)Ke KYllHJIa I(Be HOBbIe

lllBeHHble MalllHHbI. HMe5I HX

B CBoeH MaCTepCKOH, OHa

CMOrJIa rrpHrJIaCHTh Ha

pa60Ty llByx rrpeKpaCHhIX

lllBeH. IIocJIe rronyqeHIDI

KpeI(HTa 06beM ee

rrpOH3BOI(CTBa YBeJIHQHJIC5I

BQeTBepo.

TaKMe paCCKa3bI rrpe,nCTaBJI5IlOT ueHHOCTb,

eCJII1 COnep)l(aT qeTKYlO I1JIJIlOCTpaUI1lO I1 He

I1CnOJIh3YJOTC5.l B CJIHIIIKOM 60JIhIIIHX

KOJIMlIeCTBax.
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Section 8 - 11

• Content Analysis -- this approach to the J
analysis of qualitative data focuses on

patterns in that data.

There are a number ways to go about

content analysis.

All approaches to content analysis can be

carried out manually.

New computer programs are also emerging that

also do this kind of analysis.
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• KOHTeHT - 3HaJIB3. IIpM .n;aHHOM rro.n;xo.n;e K

aHaJIM3Y KaqeCTBeHHbIX .n;aHHbIX BHMMaHMe

cOCpe.n;OTOqeHO Ha cTPYKType 3TMX .n;aHHbIX.

CyrueCTByeT HeCKOnbKO crrOC060B

rrpOBe,n;eHM5I KOHTeHT - aHaJIM3a.

Bce rrO.II;XO.n;bI KKOHTeHT - aHaJIM3Y

MOryT ocymecTBJI5ITbC5I 6e3

MCrrOJIb30BaHM5I TeXHMqeCKMX

Cpe.n;CTB.

O,n;HaKO II05IBJI5IIOTC5I M KOMrrbIOTepHble

rrpOrpaMMbI, ,n;eJIaIOlI(Me 3TOT BMLI; aHaJIM3a.

IIporpaMMa no.urOTOBKH pOCCHHCKHX 3KcnepToB B 06JIaCTH oueHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 8 - 12

Content Analysis Methods

• Key Word Analysis -- using this approach interview

data are searched for the presence of key words

and terms. The frequency with which those word

. and terms appear can then be counted and

interpreted. -
l

• Pattern Analysis -- with this method, responses to

open-ended survey questions, or a transcript from a

group interview, are taken apart -- sometimes

sentence by sentence -- and regrouped into

clusters. Each cluster contains responses that are

similar. The number of responses in each cluster

can then be counted and described.
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MeTO,IJ;bI KOHTeHT - aHaJIH3a

• AuaJIH3 no KJII01J:eBbIM CJIOBaM. IIpH

HCnOJIh30BaHHH 3Toro no,n;xo,n;a

rrOJIyqeHHa5I B xo,n;e co6ece,n;OBaHHM

HH<popMaUH5I H3yqaeTC5I Ha npe,n;MeT

BhI5IBJIeHIDI B HeM KJIlOqeBhIX CJIOB H

TepMHHoB. qacToTa n05IBJIeHI1JI TaKMX CJIOB

H TepMHHoB rrOMaeTC5I yqeTY H MO)l(eT

6hITh HHTepnpeTHpOBaHa.

• AHaJIH3 CTPYKTYPbI. IIpM rrpHMeHeHHH

3Toro MeTo,n;a OTBeThI Ha "OTKphIThle"

BonpochI, JIH60 cTeHorpaMMa rpynrroBoro

co6ece,n;oBaHIDI aHaJIH3HpYIOTC5I no

3JIeMeHTaM CTPYKTYphI - HHor,n;a no

rrpe,n;JIO)l(eHM5IM, - a 3aTeM

neperpynrrMpYIOTC5I B KJIaCTephI. Ka)l(,II;hIM

KJIaCTep co,n;ep)l(J1T noxo)l(J1e OTBeThI.

KOJIHqeCTBO OTBeTOB B Ka)l(,II;oM KJIaCTepe

MO)l(eT 3aTeM 6hITh no,n;CqMTaHO H onHcaHO.

TIporpaMMa nOllroToBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTU oueHKU npoeKTOB

MapT-UIOHb 1997 r.



Section 8 - 13

When a content analysis has been undertaken, the

written description of its results will sound very similar (~

to the results of an analysis of quantitative data.

r--
• 60% of the men interviewed expressed

a concern about acquiring the HIV/AIDs ."

virus.

• 830/0 of the focus group members

approved of the introduction of a "hot

line" at the children's clinic, while 6%

thought it would not be used, or would

be excessively by a few very nervous

mothers.
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IIpH HCnOJIb30BaHHH KOHTeHT - aHaJIH3a

nHCbMeHHOe OnHCaHHe ero pe3YJIbTaTOB

MO)KeT BblrJl5I,lJ;eTb OqeHb nOXO)KHM Ha

pe3ynbTaTbI aHMH3a KOnMqeCTBeHHbIX

,naHHbIX.

• 60% onpOIIIeHHbIX My)I0IHH .

Bblpa3HnH o3a6oQeHHOCTb no

IIOBO,ny B03MO)KHOCTH 3apa3HThC5I

BHpyCOM CITM));.

• 83% qneHOB <poKYC-rpyrrnbI

O,n06pMJIM BBe,neHMe "rop~ell:

JIHHHH" B ,neTCKOll: nOJIHKJIHHHKe;

O,II;HaKO, no MHeHHIO 6%
onpOIIIeHHhIX, ee He 6y,n;yT

MCnOJIb30BaTb~ JIH60 eIO 6y,n;yT

nOJIb30BaThC5I TOJIhKO HeCKOJIhKO

CJIHIIIKOM HepBHhIX MaMaJlI.

IIporpaMMa nouroToBKH pOCCHilcKHX 3KcnepTOB B o6JIacTH oueHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 8 - 14

Working with Quantitative Data

Many answers take the form of a number -- or can be

transformed into a number for analysis purposes.

But not all quantitative data is

analyzed the same way.

The quantitative methods an evaluator uses depend

upon the kinds of numbers his data contains.
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Pa60Ta C KOJIlflIeCTBeHHhIMH ,1l.aHHhIMH

MHOfMe OTBeTbI Bblpa)KaIOTC5I B UM<ppax,

111160 MOryT 6bITb rrepeBeneHbI B U11<PPbI ,n:n5I

ueJIen aHaJIM3a.

O,1l.HaKO He Bce KOJIlflIeCTBeHHhle

,1l.aHHhle aHaJIH3HpyroTCB O,1l.HHM H

TeM :IKe 06pa30M•

IIpMMeH5IeMble 3KcnepToM no oueHKe

MeTOnbI KOJI1111eCTBeHHoro aHaJIM3a 3aBMC5IT

OT BMnOB UM<PP, KOTopble co,nep)KaT 3T11

naHHble.

llporpaMMa nO,llroToBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB
MapT-moHb 1997 f.

....



Section 8 - 15

Expressing Differences as Numbers

In order to analyze our data using quantitative tools,

we must first express differences as numbers.

Nominal Scales -- when a number is substitutedd for
a category.

1 = Russian citizens
2 = French citizens
3 = British citizens

Ordinal Scales -- when number signifies rank or
some sort of order.

1 =High
2 =Medium
3 =Low

Interval Scales -- when numbers signify equal
intervals on a continuum.

$ 28
$ 27
$ 26
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Bblpa)KeHUe pa3HOCTeU B BH)(e lIUCeJI

rUIHI aHaJIM3a rronyqeHHblx ,UaHHbIX C

MCrrOJIb30BaHMeM MeTO,UOB KOJIMtIeCTBeHHOrO

aHaJIM3a MbI ,UOJDKHbI CHatIaJIa rrpe,UCTaBMTb

pa3HOCTM B BM,Ue tIMCeJI.

HOMHHaJIbHaB IDKaJIa: qMCJIO 3aMeIDIeT '

KaTerOpMIO.

1 = pOCCMMCKMe rpa)l{,[(aHe

2 = rpa)l{,[(aHe <PpaHIJ;MM

3 = rpa)l{,[(aHe BeJIMK06pMTaHMM

IIOPMKOBaB mKaJIa: qMCJIO 0603HatIaeT

CTerreHb MJIM KaKOM-JIM60 rrOPMOK

1 = BbICOKMM

2 = cpernHMM

3 = HM3KMM

illKaJIa HHTepBaJIOB: qMCJIa 0603HaqaIOT

paBHble HHTepBaJIbI B KOHTHHYYMe.

$28
$27
$26

IIporpaMMa nO,lJ,rOTOBKH pOCCHiiCKHX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 8 - 16

Describing Patterns of Answers

• Frequency distribution

This technique is used to show how often a

particular answer was received.

Answers Received Frequency
Yes 28
No 36
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OnHcaHHe CTPYKTYP OTBeTOB

• qacToTHOe paCnpe,lJ;eJIeHHe

3TOT rrpMeM rrpMMeH5IeTC5I ,II;lliI TOrO,

QT06bI rrOKa3aTb, KaK -qaCTO 6bill

rronyqeH KaKOH:-nM60 KOHKpeTHbIH:

OTEeT

IIOJIyqeHHble OTBeTbI qacToTa
LI:a 28
HeT 36

IIporpaMMa nO,llroToBKU pocCHifcKHX 3KcnepTOB B 06JIaCTH oueHKU npOeKTOB
MapT-HIOHh 1997 f.



Section 8 - 17

Frequency distributions are useful when it is important

to know the number of respondents in each category.

For many people, however, percentage

distributions are even more helpful,

since they quickly give the reader a

sense of the distributionn of answers to

a particular question.

Answer Frequency Percentage of
Received Total

Yes 28 43°ib
No 36 57%

~lSI!WorldLearning\WPDA TAIREPORTS\J:!66\MTRAIN-8.w61

\ ....

....

I
t
I
t
I'
.1
I
.j

t
I

~*\ I



,
I
I,
t
t
I
I
I
I•",
,
I
I
1
i
1
I
I

PA3,lJ,EJI 8 - 17
MaTepHaJIbl no.urOTOBJIeHbl Management Systems International

lJacToTa paCrrpeneJIeHIDI MCrrOJIb3yeTC5I, KOfna

Ba)KHO 3HaTb KOJIMQeCTBO peCrrOHneHTOB B

Ka:)K,IXOrr KaTerOpMM.

OnHaKO,I(JI5I MHOrMX JIIOnerr eme

60JIee rrOJIe3HbIM 5IBJI5IeTC5I

npOo;eHTHOe paCnpe,ll;eJIeHUe,
rrOCKOJIbKy OHO 6bICTPO C03,n;aeT y

QMTaTeJI5I OmymeHMe

paCrrpeneJIeHIDI OTBeTOB Ha
u

KOHKpeTHhIM BOnpOC.

II0JIY'IeHHbIe qacToTa ,IJ;OJIB B
OTBeTbI npOo;eHTaX OT

o6mero QUCJIa
,Ua 28 43%
ReT 36 57%

TIporpaMMa no.urOTOBKH pOCCHHCKHX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 8 - 18

.....,

When a larger number of options for answering a

question exist, it helps to shift to a visual display.

•

3/7/97
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He 3HaJO

15 %

He
,y,lJ,OBJIeTBOpeH
, 20 %

BeCbMa
Hey,lJ,OBJIeTBOpeH

10%

YnOBJIeTBOpeH
25%

TIporpaMMa nO,llfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB

MapT-HIOHb 1997 f.

BeCbMa

ynOBJIeTBOpeH
30%

Ecnll llMeeTC5I 60nbIlIOe tIllCnO BapllaHTOB

rpa<plltIeCKoMy M306pa)KeHMlO OTBeTOB.

OTBeTa Ha BOrrpOC, rrOne3HO rrepeMTll K

KaK qaCTOTHOe, TaK II rrpOueHTHOe

pacrrpe,n:eneHlle OTBeTOB MO)KHO rrO,n:rOTOBllTb

,n:n5I "MepHbIX HHCTPYMeHTOB" Bblpa)KeHHbIX B

Q;>OpMe HOMHHaJIbHOll, rrOPMKOBOll IIIKaJIbI H

IIIKaJIbI HHTepBaJIOB.
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Section 8 - 19

Describing What is Typical

Sponsors and project managers want an evaluation to

pull information together in a way that helps them

understand the "big picture."

Instead of reading about individual ...

beneficiaries, clients want a sense of the

"typical" beneficiary.

The measures we use to characterize what is

"typical" depends on whether our answers are

nominal, ordinal or interval scales.
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OnHcaHHe THnlNHbIX HBJIeHUH

CrrOHcoph1 M MeHe,roKeph1 rrpOeKTOB XOT5IT,

QT06h1 B OueHKe BC5I MHcPOpMaUM5I 6hrna

CBe,UeHa BOe,UMHO TaKMM 06pa30M, KOTOph1M

rrOMOr 6h1 11M rrOIDITh "o6mYJO KapTMHY" ..

BMeCTO TOrO, 1J:TOObI 1J:UTaTb 00
OT~eJIbHbIX JIIO,1I.SIX, nOJIY1J:alOID;UX

ycJIYI1I B paMKaX npOeKTa,

KJIHeHTbI XOTHT nOJIy1J:HTb

llpe~CTaBJIeHHe 0 "THllH1J:HOM"

1J:eJIOBeKe, OXBa1J:eHHOM~eHCTBHeM

npOeKTa.

!(OJIJfqeCTBeHHb1e rrapaMeTPhI, rrp11MeH5IeMh1e

HaMM ,UlliI XapaKTepMCT11KM "TMrrMQHOCT11",

3aBMC5IT OT TOrO, Bh1pa)l(eHhI JIM OTBeThI C

HCrrOJIh30BaHHeMHOMHHanhHOM, rrOp~~KOBOM

IIIKaJIhI lIJIlI IIIKaJIhI lIHTepBaJIOB.

llporpaMMa nO,llroToBKH POCCuHCKHX 3KcnepTOB B 06JIaCTU oueHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 8 - 20

One way of expressing what is "typical" is to

identify the most frequent response to a question.

This measure of what is "typical" is called a

mode.

If frequency or percentage distributions have already

been -- it is easy pick out the answer given by the

greatest number of people.

This answer is, by definition, the mode.
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O.n;MH M3 cnOC060B Bblpa3MTb "TMIIMqHOCTb"

- 3TO BbUIBMTb HaH60JIee qaCTO

BCTpeqalOID;HHCB OTBeT Ha BOnpOC.

)J;aHHa5I Mepa "TMnMqHOCTH"

Ha3bIBaeTC5I MO,IJ;oi/BepmHHOi.

ECJIM qaCTOTHOe MH npOu;eHTHOe

pacnpe.n;eJIeHHe )T)Ke C.n;eJIaHO, TO JIerKO

BbI6paTb OTBeT, .n;aHHbIH 60JIbIIIMHCTBOM

peCnOH.n;eHTOB.

TaKOM OTBeT no onpe.n;eJIeHMIO

6y.n;eT 5IBJI5ITbC5I MO.n;OM.

TIporpaMMa nO,llrOTOBKlI pOCCHHCKHX 3KcnepTOB B 06JlaCTH ouemrn npOeKTOB

MapT-HIOHh 1997 r.



Section 8 - 21

Another measure of what is "typical" is called a

median.

To envision a median, imagine all of the answers

to a particular question as if they were laid -- end

to end -- out along a road, with those with high

values at one end and those with low values at

the other.

The median tells you what answer characterizes the

middle position in this long chain of answers.
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)];pyra5I Mepa TI1IIWIHOCTI1" Ha3h1BaeTC5I

llT06b1 rrpe,L(CTaBI1Tb ce6e, qTO TaKOe

Me,L(I1aHa, Boo6pa3I1Te BCe OTBeTh1 Ha

Orrpe,L(eJIeHHb1M BOrrpOC KaK 6b1

paCrrOJIO)KMJII1Cb - 113 KOHua B KOHeu

- Ha ,L(OpOre; rrpI1 3TOM OTBeTb1 C

60JIbIIII1MI1 3HaqeHI15IMH HaXO,L(5ITC5I

Ha O,L(HOM KOHue, C MaJIeHbKMMH - Ha

,L(pyrOM.

Me,lInaHa rrOKa3b1BaeT, KaKOM OTBeT

xapaKTepI13yeT Cepe,ll;HHY 3TOM L(JIHHHOM

qepe.n;b1 OTBeTOB.

TIporpaMMa nOlIfOTOBKH pOCCIDIcKHX 3KcnepTOB B 06JIaCTH oueUKH npoeKTOB
MapT-HIOHb 1997 f.



Section 8 - 22

To calculate a median, count through the answers

given by all of the study's interview respondents and

find what answer was given by the person who

represents the midpoint.

,'" .

...

as an ordinal or interval scale.
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Cumulative
Answer Percentage Percentage

High 25% 25%>

Medium 33% 58%>

Low 42%> 100°.10
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KOJ1WIeCTBO OTBeTOB, ,naHHhIX BCeMIiI

peCIIOH,neHTaMIiI co6eCe,nOBaHIiIM, IiI

orrpe,neJ1I1Te, KaKOM OTBeT ,naH QeJ10BeKOM,

rrpe,nCTaBJ15IlOIlI;IIM "Cepe,nMHY".

OTBeT nOAA B 06mUH
npou;eHTax npou;eHT

BOJ1bIIlOe 25% 25%
3HaQeHHe

Cpe)J;Hee 33% 58% OTBeT
3HaQeHHe qeJIOBeKa

"B
Cepe,L(UHe"

HM3Koe 42% 100%
3HaqeHHe

Me,n;MaHy MO)l(HO paCCtIMTaTb ,n;n5I nI06oro

OTBeTa, Bblpa)l(eHHOrO Ha nOPMKOBOll: IIIKane

MJIM IlIKane MHTepBaJIOB.

IIporpaMMa nO,lJ,roToBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTU ou;eHKH npOeKTOB

MapT-HIOHb 1997 f.



answers that were received on a particular question and then

Section 8 - 23

With answers expressed on an interval scale, there is a third

measure of what is "typical" that can be calculated.

The final measure of what is "typical" is called a

is mean or arithmetic average. The symbol

for a mean is X

To calculate a mean, you add up the values of all of the

divide by the number of people who answered the question.

-
~ 10 + 12 + 8 + 14 + 9 + 13 =66 6 =X=11

MSJlWorldLeammg\WPDATAIREPORTS\3266\MTRAlN-8. w61

317/97

I --

•
I
I
,I
I,
I
I
I
r
I

-'\\\t I



t
I
1
t,
8
I
J
I
I
I
I,
I
1
I
1
I
I

PA3.IXEfl 8 - 23
MaTepHaJIbI nO,llrOTOBJIeHbI Management Systems International

I1pM HaJIMqMM OTBeTOB, Bblpa)KeHHbIX Ha

IIIKaJIe MHTepBaJIOB, cymecTByeT TpeTb5I Mepa

"TI1IIMqHOCTM", KOTOpYID MO)KHO paCCQMTaTb.

OKo~aTenbHa5IMepa

"TMrrfiqHOCTM" Ha3bIBaeTC5I

"Cpe)l;mrn BeJIII'IUHa", MnM

"Cpe)l;Hee aput}lMeTlI'IeCKOe."
CMMBOnOM Cpe,[(He:ti:

BenfiqMHbI 5IBn5IeTC5I 3HaK X.

)J;n5I paCqeTa Cpe,[(He:ti: BenMqMHbI H)0KHO

CnO)l(llTb qMCneHHble BenfiqMHbI BCeX

OTBeTOB, rronyqeHHbIX Ha orrpe,[(eneHHbI:ti:

BOrrpOC, 3aTeM ,[(enMTe CYMMy Ha KOnMqeCTBO
u

nIO,[(eI1, OTBeQaBIIIMX Ha BOrrpOC.

l: 10 + 12 + 8 + 14 + 9 + 13 = 66 : 6 = X = 11

TIporpaMMa nO,llroToBKH pOCCHHCKIIX 3KcnepTOB B o6JIacTH OII,eHKH npOeKTOB
MapT-moHb 1997 f.



Section 8 - 24

Once the "typical" response to an evaluation question has

been described, statistical procedures can be used with

interval scales to determine how closely answers are

grouped around the "typical" answer.

For some questions, answers may be tightly

clustered.

For others they may be broadly dispersed.

Measures of the degree of dispersion can help an evaluator

to understand whether a project's results were consistent

across beneficiaries.
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t PA31lEJI 8 - 24
MarepHaJIbI no.uroTOBJIeHbl Management Systems International

I,, IlocJIe OnMCaHM5I "TMnMqHOrO" OTBeTa Ha

I
BOnpOC OueHKM MO:IKHO MCnOJIb30BaTb

CTaTMCTMqeCKMe npMeMbI pa60TbI CO IIIKaJIOH,
MHTepBaJIOB ,nJI5I BbI5ICHeHM5I TOrO, HaCKOJIbKO

I 6JIM3KO OTBeTbI crpyrrnMpoBaHbI no

I OTHOIIIeHMIO K "TMnMqHOMY" OTBeTY.

I ,[(JI5I HeKOTopbIX BonpOCOB OTBeTbI

I MOryr 6bITb crpyrrnMpoBaHbI B

I
KJIaCTepbI.

I
,[(JI5I OTBeTOB Ha ,npyrMe

BonpOChI xapaKTepHO, IIIMpOKoe paCCe5IHMe.

,
MephI, onpe,neJI5IIOIUMe CTeneHh paCCe5IHIDI,

I MOryr nOMOqb 3KcnepTY nOH5ITb,

I, C06JIIO,UaeTC5I JIll n OCJIe,U0 BaTeJIhHOCTh

I pe3YJIhTaTOB rrpoeKTa ,UJI5I Bcero Kpyra JIIIU,

1
L1

OXBaqeHHhIX ero ,neMCTBMeM.

I
I

IIporpaMMa no.urOTOBKlt pOCCHHCKHX 3KcnepTOB B o6JIacTH OueHKlt npOeKTOB
/\\~\MapT-HIOHb 1997 r.



Section 8 - 25

The degree of dispersion of answers around the "typical"

answer can also be plotted. Such plots depict what is called

a "normal curve."

When answers are clustered around the mean, the

plot will be narrow and tall. When answers are not

clustered, the plot will be short and wide.

Frequency

Mean
x

MSI'WorldLeamm~\WPDATAIREPORTS\3266V-ITRAIN-8 w6J

3'7/97

I
I,
,
I
,I
I
I
I

1,,0 •



I
I,
I
I
I
I
I
I
I
I
I
I
I
I
I
l'
I
I

PA3,UEJI 8 - 25
MaTepHaJIbI no.uroTOBJIeHbI Management Systems International

CTerreHh paCCe5IHM5I OTBeTOB BOKpyr

"TMrrMqHOrO" MO)I(HO TaIOKe Bhlpa3MTh Ha

rpacPMKe. TaKMe rpa<pMKM M306pa)l(aIOT TO,

qTO Ha3hIBaeTC5I "HOPMaJIhHOn: KPMBOn:."

KOfna OTBeTbI CrpynnMpoBaHbI B

KJIaCTephI BOKpyr Cpe.n;HeM BeJIMqMHhI,

rpa<pMK MO)l(eT MMeTh <pOpMy Y3KOM M

BhICOKOM KpMBOM. ECJIM OTBeThI He

crpyrrrrMpoBaHhI B KJIaCTephI, KpMBa5I

6y.n;eT KOpOTKOM M IIIMpOKOn:.

3Haqemfe
x

I1porpaMMa no.urOTOBKH poccHiicKHX 3KcnepToB B 06JIaCTH oueHKH npOeKTOB
MapT-moHb 1997 r.



Section 8 - 26

When we use bar charts to display our data, it is often easy

to visualize the "normal curve" and where our mean lies

without actually drawing it.

Frequency I

One
TV

Two
TVs

Three
TVs

Four
TVs

Five
TVs

I

-
I
I

•
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PA3)lEJI 8 - 26
MaTepHaJIbI nO.1lrOTOBJIeHbI Management Systems International

IIpii IICrrOJIh30BaHIIII HaMII CTOJI6IIKOBhIX

LI;IIarpaMM (rIICTOrpaMM), 3aqaCTYID MO)KHO

JIerKO rrpeLI;CTaBIITh ce6e 3pIITeJIhHO

"HOpMaJIhHYID KPMByro" M TotrKY Ha HeM,
u

cooTBeTcTByIDlI(ylO Cpe,II;HeII BeJIMqMHe, He

pIICy5I rrpii 3TOM caMY KpIIBYJO.

qacToTa

O,rU1H ,II,Ba Tpn lJeTblpe TI5ITb
TeJIeBH30p TeJIeBH30pa TeJIeBH30pa TeJIeBH30pa TeJIeBH30poB

IIporpaMMa nOUfOTOBKH POCCHitCKIIX 3KcnepToB B 06JIaCTH ou,eHKH npoeKToB
MapT-HIOHb 1997 f.



Section 8 - 27

Examining More than One Response

or Variable at a Time

Many of the questions we must answer in evaluation studies

are about relationships.

Is there a relationship between the size of the loan a

person receive from the project and the way loan

proceeds are used?
•

Is there a relationship between the health

care services the project provides and

childrens' school performance?

Fairly simple statistical procedures give us a way to display

these kinds of information.
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PA3UEJI 8 - 27
MaTepmlJIbI nO.llroTOBJIeHbI Management Systems International

H3yqeHue 60JIee O,n;HOrO OTBeTa UJIU

nepeMeHHOH O,n;HOBpeMeHHO

MHorMe BOrrpOChI, KOTOphle MhI ,nOIDKHhI

3anaTh B xo,ne rrpOBe,neHM.SI OueHKM, KaCaIOTC5I

B3aMMOCB5I3eM.

CymecTByeT JIM·B3aMMOCB5I3h Me)K)Jy

pa3MepaMM Kpe,nMTa, rronyqaeMoro

qeJIOBeKOM B paMKaX rrpOeKTa, M TeM,

KaK MCrrOJIh3yeTC5I rronyqeHHa5I OT

Kpe,nMTa BhlpyqKa?

CymecTByeT JIM B3aMMOCB5I3h Me)K)Jy

ycnyraMM B 06JIaCTM

3,npaBOOXpaHeHM.SI,

rrpe,nOCTaBJI5IeMhIMM B paMKaX

rrpOeKTa, M ycrrexaMM ,neTeM B

IIIKOJIe?

LI:OBOJIbHO rrpOCThle CTaTI1CTI1QeCKHe

OrrepaUll11 ,n;aIOT HaM crroco6 rrpe,n;CTaBneHll5I

rrOL(06HOH llHcP0pMaUllM.

nporpaMMa nO.llroToBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueHKH npoeKTOB
MapT-moHb 1997 f.
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Section 8 - 28

• Cross-Tabulation

Cross-tabulations are an easy way to detect whether a

relationship seems to exist. If we see a relationship in a

cross-tab, we can go on and test the importance or

significance of that relationship using stronger statistical

tools.

Purchased Added to work or
Equipment for storage space,

Production added staff
Large Loans 80 20
Small Loans 30 70

Cross-tabs are particularly useful for displaying

relationships for nominal and ordinal scale answers.
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PA311EJI 8 - 28
MaTepHaJIbI nO,llrOTOBJJeHbI Management Systems International

• KOM6HHHpOBaHHa.s Ta6J1Hna

KOM6llHMpOBaHHble Ta6JIMUbI 5IBJI5IIOTC5I

rrpOCTbIM crrOC060M BbI5ICHeHM5I TOrO,

cymecTByeT JIM Ta MJIM MHa5I

B3aMMOCB5I3b. ECJIIi B KOM6lIHlIpOBaHHOM

Ta6JIMue MbI BM,II;MM 3TY CB5I3b, TO MO)KeM

rrpOBepMTb Ba)KHOCTb llJIM 3HaQMMOCTb

3TOM B3aMMOCB5I3M C rrOMOmbIO 60JIee

Ha.n;e)KHbIX CTaTIiCTIIQeCKlIX rrpMeMOB.

IIplIo6peTeHO YBeJIIIQeHMe

o6opy.n;OBaHlI5I 06beMa pa60TbI

.n;JI5I CKJIa.n;CKMX

rrpOM3BO.n;CTBa
u

rrOMemeHHM,

QHCJIa

COTPy.n;HHKOB

KpyrrHble 80 20
Kpe.n;MTbI

ManbIe 30 70
Kpe.n;MTbI

KOM6MHHpOBaHHble Ta6JIMUbI oco6eHHO

nOJIe3HhI ,IIIDI Toro, QTo6hI nOKa3aTh

B3aI1MOCB5I311 OTBeTOB, npe,IICTaBJIeHHhIX no

HOMMHanbHOM M rroPMKoBOM IIIKane.

llporpaMMa nO,llroToBKlI pOCCHHCKIIX 3KcnepTOB B o6JIacTH oueHKlI npOeKTOB
MapT-HIOHb 1997 r.



Section 8 - 29

When factors seem to be related to each other:

• Large loans are used for equipment;

• Small loans are used for space and

workers.

We use statistical tests to measure the strength and

significance of these kinds of relationships.

Tests of the degree of association between factors

that use nominal or ordinal scales tend to ask

-
whether and to what degree the frequencies I
displayed in a cross-tab differ from what would bel
expected due to chance alone. •

-
•
•
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PA3,QEJl 8 - 29
MaTepHaJIbl no.nrOTOBJIeHbl Management Systems International

KOf,n;a <l>aKTOpbI rrpe,n;CTaBn5IlOTC5I

B3aI1MOCB5I3aHHbIMI1 -

• KpynHble Kpe,n;I1TbI I1CrrOnb3yroTC5I

,n;n5I rrpI106peTeHI15I o6opy,n;OBaHIliI;

• Manble Kpe,n;I1TbI I1CrrOnb3yroTC5I ,II;n5I

paCIIlI1peHI15I rrOMemeHlrti: M

YBenMqeHI15I qI1Cna pa60TalOmMX,

MbI I1CrrOJIb3yeM CTaTI1CT~eCKI1eTeCTbI ,II;n5I

KOnI1QeCTBeHHOfO I13MepeHM5I YCTOHQMBOCTM

I1 3HaQI1MOCTI1 B3aI1MOCB5I3eH ,n;aHHbIX BM,n;OB.

B TeCTaX, KOTOpble BbI5IBJI5IlOT

CTerreHb CB5I3M Me)l()Jy <l>aKTOpaMI1,

I1CrrOJIb3yromI1MM HOMI1HanbHyro MJIM

rrOPMKOByro IIlKaJIY, I1MeeTC5I

TeH,n;eHUI15I CTaBI1Tb BOrrpOCbI: B

KaKOM CTerreHH QaCTOTa,

rrpe,UCTaBneHHa5I B

KOM6HHHpOBaHHOM Ta6nHue,

OTJI:wIaeTC5I OT QaCTOTbI, KOTOpa5I

MOfJIa 6bI 6bITb rrOJIyqeHa 6JIafO,n;ap5I

QHCTOMy cnyqalO - M OTnMQaeTC5I JIM?

IIporpaMMa no.nrOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH ou;emrn npOeKTOB
MapT-moHb 1997 r.



Section 8 - 30

When a relationship we are interested in involves two sets of

answers that are both expressed on interval scales, we can

use a different kind of display.

• Scatter Diagram

A scatter diagram displays data as points on graph.

One side of the graph scales the first factor we are

interested in examining, e.g., number of visits to the

health clinic. The other side displays the second factor,

e.g., test grades as a measure of school performance.
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PA3LlEJI 8 - 30
MaTepH3.JThI nO)l;fOTOBJIeHbI Management Systems International

Kor,Ua I1HTepecyrorn;a5I HaC B3aI1MOCB5I3b

BKJIIOQaeT )J;Ba Ha60pa BorrpocoB, OTBeTbI Ha

KOTopble Bblpa)KeHhI Ha IIIKaJIe MHTepBaJIOB,

u

MbI MO)KeM rrpI1MeHI1Tb ,UpyrOM BM,U

HarJI5Ill:HorO rrpe)J;CTaBneHM5I ,UaHHbIX.

• )l;HarpaMMa pacceSIHHSI.

rUI1arpaMMa paCCe5IHI15I rrOKa3bIBaeT

,UaHHble KaK TOtIKM Ha rpaq,MKe. Ha

O,UHOM Koop,UI1HaTe rpaq,I1Ka rrpe,UcTaBneH

rrepBbIM MHTepecyromI1M Hac q,aKTOp

(HarrpI1Mep, tII1cno rrocemeHMM

rrOnI1KJII1HMKM), Ha )J;pyrOM - BTOpOM

q,aKTOp (HarrpMMep, OueHKI1 3a TeeTbI

KaK IIOKa3aTeJIb IIIKOJIbHbIX ycrreXOB).

nporpaMMa nO)l;roTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH ou,eHKH npOeKTOB
MapT-HIOHh 1997 f.



Section 8 - 31

If the points on the graph are scattered all over the paper,

there is no relationship between these two factors.

..

..
..
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PA3llEJI 8 - 31
MaTepHaJIbI no.urOTOBJleHbI Management Systems International

ECTIH TOqKM Ha rpa<pHKe pa36pocaHbI no

Beeit CTpaHI1I(e, TO Me)K,lly ):(BywI cPaKTOpaMI1

B3aHMOCB5I3H He cymecTByeT.

•
.. ....

IIporpaMMa no.urOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OlleHKH npoeKToB
MapT-HIOHh 1997 r.



Section 8 - 32

If there is a strong relationship, all of the points will cluster

along a line. When we see this kind of pattern we normally

run a statistical test to confirm that the two factors are

correlated -- meaning they move together.

•••..
•••..

••
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PA311EJI 8 - 32
MaTepHaJIbI nO,1lfOTOBJIeHbI Management Systems International

IIpI1 HaJII1qI1I1 rrpOqHOM B3aI1MOCB5I3I1 BCe

TOQKl1 6y,nyr C06paHbI B KJIaCTep B,nOnb

rrp5IMOM. YBI1,neB 3TO, MbI, KaK rrpaBI1nO,

u

rrpOBO,nI1M CTaTI1CTJ1qeCKl1I1 TeCT ,nn5I

rrO,nTBep)K)J;eHI15I TOrO, QTO Me)K)ly ,nByM5I

¢aKTOpaMI1 cymecTByeT KOppeJUnJ;HB - T. e. ,

QTO I1X ,nI1HaMI1Ka COBrra,naeT.

•..
•..

•
+

•..

IlporpaMMa nO,1lfOTOBKII pOCCHHCKHX 3KcnepToB B 06JIaCTH oueHKH npOeKTOB

MapT-moHb 1997 r.



Section 8 - 33

The fact that two factors in which we have an interest move

together does not mean that one is causing the other to

move.

There could be a third factor that we cannot see

on the chart which is affecting both of the factors

-we can see.
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PA31lEJI 8 - 33
MaTepHaJIbl nO)lfOTOBJIeHbl Management Systems International

TOT ¢aKT, qTO o6a l1HTepeCYJOIll}IX Hac

¢aKTopa l1MeIOT aHaJIOrHqHYJO ,II;MHaMHKY, He

03HaqaeT, QTO O,II;l1H 5IBlliIeTC5I rrplfll1HOH

,II;l1HaMl1Kl1 BToporo.

MO)J(eT cymecTBoBaTb TPeTHH

¢aKTOp, KOTOpbIH He BM,II;eH Ha

rpa¢HKe, O,II;HaKO B03,II;eHcTByeT Ha

o6a Bl1,II;l1MbIX HaMl1 ¢aKTopa.

llporpaMMa nO)lrOTOBKH pOCCHHCKJIX 3KcnepTOB B 06Jl3CTH ouemrn npOeKTOB
MapT-moHb 1997 r.



Section 8 - 34

For example, the number of televisions a family owns may

be correlated with the number of automobiles that family

owns,

But television ownership does not cause car

ownership.

Nor is the reverse true.

A third factor, namely, income, the most likely

cause of a change in either television or car

ownership.

Correlation does not equal Causality
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PA3llEfl 8 - 34
MaTepHaJIbl no.urOTOBJIeHbI Management Systems International

Harrp11Mep, KOJI11"4:eCTBO TeJIeB1130pOB B CeMbe

MO)KeT KOppeJI11pOBaTb C KOJI11"4:eCTBOM

11MeIOIU11XC5I y Hee aBTOMaIlI11H.

O,nHaKO HaJI11"4:11e y Hee TeJIeB1130pOB

He 5IBlliIeTC5I np11"4:11HOM HaJI11qI15I y

Hee aBTOMaIlIMH.

BepHO 11 06paTHoe YTBep)K)J;eH11e.

Ha1160JIee Bep05ITHOM np11"4:11HOM

M3MeHeHMM, KaCaIOIU11XC5I HaJIJ1LII15I y

CeMb11 TeJIeB1130pOB 11JI11 aBTOMallI11H,

5IBJI5IeTC5I TPeT11M <l>aKTOp - a 11MeHHO,

noxon.

KOppeJIR:U;mI - 3TO He TO ~e caMoe, 'liTO

npIf1lHHHOCTb.

I1porpaMMa nOnrOTOBKH pOCCHikKIIX 3KcnepToB B o6JIacTH oueHKH npoeKTOB
MapT-HIOHb 1997 r.



Section 8 - 35

The variety of statistical tools and tests available to an

evaluator is impressive.

The trick is not getting lost in all of these

possibilities.

For most evaluations, the types of descriptive statistics and

tests of association between factors outlined here more than

suffice to organize and analyze the kinds of quantitative data

that emerge from most project evaluations.
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PA3JlEn 8 - 35
MaTepHaJIbI no.u:fOTOBJIeHbI Management Systems International

Pa3Hoo6pa3He HMeIOlllIIXCH B paCrrOpIDKeHHH

3KcrrepTa CTaTHCTWIeCKHX rrpHeMOB H TeCTOB

110pa3HTeJIhHO.

XHTpOCTb B TOM, QT06bI He

3anyTaTbCR BO Bcex 3THX

B03M01KHOCTRX.

,lJ;JIH rrpOBe,neHHH 60nhlllHHCTBa oueHOK

paCCMOTpeHHhle BhIllle MeTo,nhI

orrHCaTeJIhHOM CTaTHCTHKH H TeCThI Ha

BhLSIBJIeHHe CBH3H Me)K)Jy <l>aKTOpaMH 60JIee

qeM .n;OCTaTOqHhI ,n:nH opraHH3aUHH H

aHanH3a BH.n;OB KOJIHqeCTBeHHhIX .n;aHHhIX,

rro.rryqaeMhIX B xo.n;e 60nhlllHHCTBa oueHOK

rrpoeKTOB.

llporpaMMa no.u:fOTOBKH pOCCHitcKHX 3KcnepTOB B 06JIaCTH oueHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 8 - 36

If the evaluations one undertakes consistently involve

surveys of fairly large numbers of project beneficiaries, e.g.,

100-200 or more --

• It may be worthwhile to invest in a

computer program that is especially

designed for social science and

evaluation research.

•

MSIIWorldLeaminglWPDATAIREPORTSI3266IMTRAlN-8 w61
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Such packages include all of the basic

tests of association an evaluator will

need. They also create graphic displays

of data that can be incorporated into

evaluation reports.
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PA3)lEJ1 8 - 36
MaTepHaJIbI nO.lIrOTOBJIeHbI Management Systems International

EcnM OueHKM, IIpOBO,n;MMble

IIOCne,n;OBaTenbHO, BKJIIOqaIOT o6Cne,n;OBaHIDI

nOBOJIhHO 60JIhlIIOrO qHCJIa JIHU, OXBaqeHHhIX

rrpOeKTOM (HarrpHMep, 100-200 HJIH 6oJIee),

TO:

• MO)KeT OKa3aThC5I ueJIeC006pa3HhIM

BnO)KJiITb cpe,n;CTBa B rrpHo6peTeHHe

KOMIIbIOTepHOM rrporpaMMbI,

crreU;HanhHO pa3pa6oTaHHOM M5I

06meCTBeHHhIX Hayr<: H rrpOBeneHH5I

MCCJIenOBaHMM B Xone Ou;eHKM

rrpOeKTOB;

• TaKHe rrporpaMMHhIe rrpo,IJyKTbI

BKJIIOqaIOT Bce OCHOBHbIe TeCThI Ha

BbI5IBJIeHMe CB5I3eM, KOTophle

nOTpe6yroTC5I 3KCnepTY. OHM TaIOKe

CTp05IT rpaQ;>MKH .naHHbIX, KOTOpble

MO:>KHO B:KJIIOqMTb B OTqeT 0

IIpOBeneHHH OueHKM.

nporpaMMa nOIlroToBKH pOCCHHCKHX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB

MapT-HIOHb 1997 r.
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Section 8 - 38

Most textbooks on statistics or

evaluation end at the point where

they have explained how to

analyze data.

But an evaluation does not end with

data analysis.

Clients expect that an evaluator will apply his

experience and judgement to the task of

interpreting what the data means.
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PA3,UEJI 8 - 38
MaTepHaJIbI no,nrOTOBJleHbI Management Systems International

bonbllIMHCTBO yqe6HMKoB ITO CTaTMCTMKe 11nM

npOBeL(eHMlO Ou;eHKM 3aKaH"tIMBalOTC5I nocne

TarO, KaK B HMX 061>5ICHeHO, KaK L(eJIaTb

aHaJI113 ,naHHbIX.

O,u;HaKO· c aHaJIH30M ,u;aHHhIX

ou;eHKa He 3aKaIfllHBaeTCIl.

KJIIIeHT O)KM,UaeT, lITO 3KCIIepT npIIMeHIIT

CBOM OIIbIT II C)')K,UeHM5I B IIHTepnpeTaUIIII

IIo.rryqeHHbIX ,naHHbIX II 061>5ICHMT, lITO OHM

03HalIalOT.

llporpaMMa nO,lJ,rOTOBKlI pOCCHHCKHX 3KcnepTOB B 06JlaCTH on.eHKlI npOeKTOB

MapT-HIOHb 1997 r.



Statistics can be taught. ..

Good judgement must be learned.
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PA3LtEfl 8 - 39
MaTepHaJIhI no.urOTOBJIeHbl Management Systems International

CTaTHCTHKe MOJKIIO 06yqHTb•••

YMeHHIO BbIHOCHTb CYJImeHHSI HYJKHO

(Ha)yqHTbCB.

llporpaMMa no.uroToBKH pocclliicKIIX 3KcnepToB B o6JIacTH oueHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 8 - 40

Let's look again at the example of the project

that delivered food to the sick and elderly.

Number of People Number of People Percentage of
Eligible for Actually Assisted Eligible People

Project Actually Assisted
Assistance

Sick Elderly Sick Elderly Sick Elderly
Within 1 80 160 80 10 100% 6%
km of
Project
Office
2-3 km 60 100 60 20 100% 20%
from
Project
Office
4-5 km 100 300 100 30 100% 10%
from
Project
Office

• What do we know for certain from this data?

• What do we suspect?

• What additional data would we need to reach
a firm conclusion about what is happening in
this project?
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PA311EJI 8 - 40
MaTepHllJIbI nO.llfOTOBJIeHbl Management Systems International

BepHeMC5I K rrpMBe,neHHoMy paHee rrpMMepy

rrpOeKTa, 06eCrreQMBaBIlIerO rOp5IQMM

rrHTaHHeM 60JIhHhIX H rrO)I(MJIhIX JIIO.uei1:.

KOJIlflleCTBO JIUll" KOJIlflleCTBO JIUll" <PaKTlflleCKaH ,lJ.OJIH OT

UMelO1IJ,HX npaBo Ha KOTOpbIM .paKTlflleCKH -IHCJIa JIull" HMelO1IJ,HX

no.rryqeHHe nOMOIIJ,H B OKa3aHa nOMOIlJ,b npaso Ha nOJIyqeHHe

paMKax npoeKTa nOMOIIJ,H

DOJIhHhIe IIpeCTapeJI DOJIhHhIe IIpecTapeJI DOJIhHhIe IIpeCTapeJI
hIe hIe hIe

B parUfyce 80 160 80 10 100% 6%
1 KM OT
oqmca
B pamlyce 60 100 60 20 100% 20%
2-3 KM OT
oqmca
B parm:yce 100 300 100 30 100% 10%
4-5 KM OT
oqH1.ca

• lITO MhI 3HaeM .uOCTOBepHO M3

3THX ,naHHhIX?

• lITO MhI rrO.u03peBaeM?

• KaKMe ~OnOJIHMTeJIbHble

~aHHble HaM rroTpe6yroTC5I ~n5I

TBep,IJ;OrO BhIBo.ua 0 TOM, QTO

rrpOHcxo.uHT B paMKax .uaHHoro

rrpoeKTa?

IIporpaMMa nO.llfOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oneHKH npOeKTOB
MapT-HIOHb 1997 f.



Section 8 - 41

Imaging a project where we were asked to find out what.

impact a new export tax law had on Russian craft industries.

Imagine also that we have obtained enough data to show

that craft exports and the level of export taxes move

together, they are correlated.

••••••

What else do we need to know to reach
a conclusion?

••
•••..

•

•

•
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PA311EJI 8 - 41
MarepHaJIbl nO.llrOTOBJleHbl Management Systems International

Ilpe.n;CTaBbTe ce6e rrpOeKT, rrpH OueHKe

KOToporo HaC rrOrrpOCMJIH yCTaHoBHTb, KaKoe
v

BJIH.H:HHe OKa3aJI HOBbIH 3aKOH 0 HaJIOre Ha

3KcrropT Ha rrpOH3Bo.n;CTBO rrpe.n;MeTOB

Hapo.n;Horo TBopLIeCTBa. IIpe.n;CTaBbTe TaIOKe,

LITO MbI rrOJIyL{HJIH .n;OCTaTOLIHO .n;aHHbIX,

LIT06bI rrOKa3aTb: .n;HHaMHKa 3KcrropTa

rrpe.n;MeTOB .n;eKopaTHBHO-rrpHKJIa.n;Horo .

HCKyCCTBa H .n;HHaMHKa rrOCTyIIJIeHHH OT

HaJIOra Ha 3KcrropT CXO.n;HbI, OHH

KOppeJIHpYJOT Me)J()ly C060H.

••••••••
••••

• 'lTO MbI 3HaeM ,nOCTOBepHO?

• q TO MhI IIO,IJ;03peBaeM?

• 'lTO eme HaM HpKHO 3HaTb,

LIT06bI c.n;eJIaTb BbIBO.n;?

llporpaMMa nO,IJ,fOTOBKH pOCCHHCKHX 3KcnepTOB B o6J1acTH OlleHKH npOeKTOB
MapT-HIOHb 1997 f.



Section 8 - 42

Here's another example:

We have completed an evaluation of a project that was

expected to build ramps for wheelchair access to all of the

public buildings in Kiev. The project was to have built 200

ramps by the end of 1996. The sponsor is trying to decide

whether to fund the project for another year.

We need to prepare a presentation that displays our

finding -- the facts we have gathered -- and our

conclusions.
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PA3,UEJI 8 - 42
MaTepmlJIbI nO)lroTOBJIeHbI Management Systems International

IIpI1BeL(eM L(pyrOM IIpI1Mep

Mol 3aBepIIII1JII1 ou;eHKY rrpoeKTa, B XOL(e

KOToporo rrpeL(IIOJIaraJIOCh IIOCTpOI1Th

rraH,DyChI L(JI5I MHBaJIML(HbIX KOJI5ICOK BO Bcex

06meCTBeHHbIX 3L(aHM5IX KMeBa. K KOHU;Y

1996 r. IIO IIJIaHy L(OJDKHO 6hIJIO 6hITh

IIOCTpoeHO 200 IIaH,II,yCOB. CIIOHCOP

IIhITaeTC5I pelIII1Th, Q:>I1HaHCI1pOBaTh JII1 eMy

L(aHHhIM rrpoeKT B TeqeHMe eme OL(HOrO rOL(a.

HaM Heo6xo)l;HMO

nO)l;fOTOBHTbMaTepUaHbI,

nOKa3bIBalOlQHe, qTO MbI

yCTaHOBHJIH - co6paHHble

HaMH 4>aKTbI - H BbIBO)l;bI.

IIporpaMMa nOllroToBKH pOCCHiicKUX 3KcnepTOB B 06JIaCTH oueHKH npoeKTOB
MapT-HIOHb 1997 f.



Section 8 - 43

This is what our evaluation notes say:

• Only 50 ramps have been built.

• The project manager was taken ill
shortly after the work began.

• His assistant is a very junior staff
member.

• Project beneficiaries who have been
able to use the ramps that have been
built are very pleased with them.

How do we interpret this data. What are our conclusions

about this project.?
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PA3LJ:Efl 8 - 43
MaTepHaJIbJ nOllfOTOBJIeHbl Management Systems International

BOT qTO OTMeqeHO B HamMX 3arrMC5IX:

• IIoc1'poeHO TonhKO 50
rraH,IIycoB.

• MeHe,IOKep rrpoeKTa 3a6onen

BCKope rrocne Haqana pa60ThI.

• Ero rrOMOIIJ;HMK - OqeHh

MOJIO.nOM qenOBeK.

• TeM, ,L(lliI Koro rrpe.nHa3HaqeHhI

rraH,IIyChI M KTO CMor

BOCnOJIh30BaThC5I )l)Ke

nOCTpOeHHhIMM, OHM OqeHh

HpaBHTCH.

KaKIIM 06pa30M MhI 6y,IJ;eM HHTepnpeTHpOBaTb

3TH ,lJ;aHHble? KaKOBbI HamH BbIBO,lJ;bI 0

npOeKTe?

IIporpaMMa nO,llfOTOBKH POCCuHCKHX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB
MapT-HIOHb 1997 f.



Section 8 - 44

As evaluators, we tend to find that it is easy to describe what

is occurring -- as long as we look at one factor at a time.

The difficulties emerge when we try to explain relationships:

• Are A and 8 related?

• Is A the cause of B?

• If B occurred and we are not sure it was caused by

A, what else could have caused it?

• If B is not happening, and we know that the project

received its supplies late, can we conclude that 8

will be achieved in the future?
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PA311EJI 8 - 44
MaTepH3.JIhI nOllrOTOBJIeHbI Management Systems International

KaK 3KCrrepThI B 06JIaCTH OueHKH, MhI

CKJIOIDIeMC5I K CJIe,IIyIOm;eMy: eCJIH

paCCMaTpHBaTh Ka)l(,I(hIll <l>aKTOp

rrOO,nHHOqKe, TO JIerKO OrrHCaTh, qTO

rrpOHCXO,nHT C rrpOeKTOM. Tpy,nHOCTH

B03HHKalOT, KOr,na MhI rrhITaeMC5I 06b5ICHHTh

B3aHMOCB5I3H.

• CB5I3aHhI JIH A HE?

• 5IBJI5IeTC5I JIH A rrpHqHHOll

E?

• ECJIH E HMeJIO MeCTO, a MbI

He YBepeHhI, qTO ero

rrpHqHHOll 5IBJI5IeTC5I A, qTO

em;e MOrJIO CTaTh

rrpnqHHoll?

• ECJIH E He rrpOMcxo,nHT, H

MhI 3HaeM, qTO rrpoeKT

rro.JIyIIMJI MaTepManbI C

orr03.n;aHMeM, TO MO)J(eM JIM

MhI c.n;eJIaTh BhIBO,n 0 TOM,

qTO E 6y,neT ,nOCTHrHYTO B

6YLIYmeM?

IIporpaMMa nOllrOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OlleHKH npOeKTOB

MapT-HIOHb 1997 r.



Section 8 - 45

One of the best ways to test our interpretations and

conclusions about such matters is very simple:

Is it plausible?

Given the information we have:

• Is it plausible to conclude that, with its supplies in place,

the project that is behind schedule will now produce its

expected results?

• Was there any other factor in the situation
that explained why they were behind
schedule -- other than the missing supplies?

• Are there any impediments to their now
moving forward to achieve the project
objectives?
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PA311EJI 8 - 45
MaTepHaJIhI OOnrOTOBJIeHLI Management Systems International

O,UHH H3 HaH.ITyqIIIHX crrOC060B rrpOBepHTb

HaIIIy HHTeprrpeTaUHIO H BbIBO,UbI

OTHOCHTenbHO rrO,U06HbIX 5IBneHHM OqeHb

rrpOCT.

~OCTIDKIIMO (BepORTHO)

JIB 3TO [RBJIeHBe]?

YqHTbIBa5I HMeIOIIJYlOC5I Y HaC HH<popMaUHIO:

• Bep05ITHO nH, qTO, rrpH HaJIHqHH

MaTepHaJIOB, OTCTaIOIUHM OT rpa<pHKa

rrpoeKT MO)l(eT ,UaTb O)I(H,UaeMble

pe3ynbTaTbI?

• CymecTBOBaJI nH B

CnO)I(HBIIIeMC5I CHTYaUHH

KaKOM-nM60 ,UpyrOM <paKTOp

(KpOMe HerrOCTaBKM

MaTepMaJIOB), 06'b5ICH5IIOIUMM,

rrOlleMY rrpOM30IIInO

HapYIIIeHMe rpa<pHKa?

• CYI-UeCTByroT JIM KaKMe-JIM60

rrpelliITCTBM5I TOMY, qTo6hI

rrpoeKT ,UOCTMr rrOCTaBneHHhIX

ueneM?

IIporpaMMa oonfOTOBKH pOCCHHCKJIX 3KcoepTOB B o6JIacTH oueHKH OpOeKTOB
MapT-HIOHL 1997 f.



Section 8 - 46

For many projects, this simple test will help an evaluator to_

interpret data and reach conclusions.

When it does not -- and the evaluator is uncertain about

what a set of facts means

The best thing to do is say so, and

Describe the additional research that would

be needed to further illuminate a puzzling

situation.
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PA3.IXEfl 8 - 46
MaTepHaJIbI nOllrOTOBJIeHbl Management Systems International

IIpH OueHKe MHornx rrpOeKTOB 3TOT rrpOCTOH

TeCT rrOMO)KeT 3KCrrepTY HHTeprrpeTHpOBaTh

,naHHble H C,neJIaTb BbIBO,nbI.

ECJIH He rrOMO)KeT - H eCJIH 3KcrrepT

He YBepeH B TOM, qTO 3HaqHT

nOJIyqeHHhIH Ha60p WaKTOB, -

TO JIYlIme Bcero TaK H cKa3aTb II

OIlHcaTh nOIlOJIHHTeJIhHhle HCCJIenOBaHIDI,

KOTopble rrOTpe6yroTC5I L(JI5I naJIhHeHIIIero

np05ICHeHIDI cHryaUHH.

IIporpaMMa nOnrOTOBKH pOCCHilCKHX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB
MapT-HIOHh 1997 r.



Section 8 - 47

In other evaluations, we will feel strongly that we understand

all of the relationships involved, even if we have not

undertaken a full experimental or quasi-experimental study.

We can and should use our data to talk about

plausible associations among factors.

We must, however, be very careful in our claims.

Unless we actually test an hypothesis,

we cannot speak as if we did.

If we did not run a test for correlation

-- we should not say that two factors are

correlated.
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PA3D;En 8 - 47
MaTepHaJIbl nonrOTOBJleHbl Management Systems International

B ,I(pyrMX CJIyqa5IX MhI TBep,I(O )TBepeHhI B TOM,

qTO IIOHMMaeM BCe B03HMKIIIMe B3aMMOCB5I3M,

,I(a)Ke ecnM He IIpe,I(IIpMH5InM IIOJIHOrO

M3yqeHM5I C MCIIOJIh30BaHMeM 3KCIIepMMeHTOB

MJIM KBa3M-3KCIIepMMeHTOB.

MhI MO)l(eM M ,nOJDKHhI MCIIonh30BaTh

co6paHHhle HaMM ,I(aHHhle ,I(n5I Toro,

qTo6hI rOBopMTh 0 BepOBTHbIX CBR3JIX

Me)l(,I(y ¢aKTOpaMM.

O,n;HaKO MbI,n;OJDKHbI 6bITb KpaOHe

OCTOpOJKHbIMH B CBOHX Tpe6oBaHHJIX.

ECJIM MhI cPaKTJ1qeCKH He

IIpOBepMJIM rMIIOTe3Y, TO He

MO)l(eM rOBopMTh TaK, KaK

eCJIM 6hI C,I(eJIaJIM 3TO.

ECJII1 MhI He rrpOBeJII1 TeCT Ha

BhUIBJIeHI1e KOppelliIUI1I1, TO

He ,I(On)KHhI rOBopMTh, qTO

OHa cyrueCTByeT Me)l(,I(y ,I(B)TM5I

cPaKTOpaMM.

llporpaMMa nonrOTOBKH pOCCHHCKHX 3KcnepTOB B o6J1acTH OneHKH npOeKTOB
MapT-HIOHb 1997 r.



Section 9 - 1

EVALUATION REPORTS,

PRESENTATIONS AND

THEIR UTILIZATION
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PA3,UEfl 9 - 1
MaTeplfaJIbI no.ufOTOBJIeHbI Management Systems International

OTIlETbI 0 rrpOBE~EHHH OII;EHKH.

IIPE3EHTAIJ:HH H HCIIOJIb30BAHHE
OTIIETOB

nporpaMMa no.ufOTOBKJI POCCIfUCKIIX 3KcnepTOB B o6JIacTIf OueHKJI npOeKTOB
MapT-moHb 1997



Section 9 - 2

Many evaluators are disappointed when they learn_,

several months or years after they complete an

evaluation, that it was never used.

The utilization of evaluation findings, conclusions

and recommendations is not something we can

fully control.

But we can improve the chances that

our findings -- conclusions -- and

recommendations will be heard and will

make a difference.
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PA3.ilEJI 9 - 2
MaTepHaJIbl no.n;rOTOBJIeHbl Management Systems International

Y MHOrMX 3KcnepToB no npOBe;J;eHMIO

OueHKM B03HMKaeT qyBCTBO pa301IapOBaHlliI,

KOf,na lIepe3 HeCKOJIbKO MeC5Il(eB MJIM JIeT

IIOCJIe 3aBeprneHIDI HMM OueHKM OHM Y3HaIOT,

lITO ee pe3YJIhTaThI TaK M He 6hillM

Mcrronb30BaHbI.

HCnOJIh30BaHMe pe3YJIhTaTOB OueHKM,

ee BhIBO,UOB M peKOMeH;J;aUMH He

HaXO,UMTC5I B c<l>epe Hamero IIOJIHOrO

KOH1pOJI5I.

O;J;HaKO MhI MO)l(eM IIOBhICMTh

maHC Toro, lITO HamM ,UaHHhle,

BhIBO,UhI M peKOMeH,UaUMM 6y,I(yT

YCJIhIIIIaHhI M lITO-HM6y,Uh

M3MeH5IT.

IIporpaMMa no.n;rOTOBKH pOCCHHCKBX 3KcnepTOB B o6J1acTH on.eHKH npoeKTOB

MapT-HIOHb 1997 ~~G\,



Section 9 - 3

A Good Way to Begin the Last
Phase of An Evaluation is to
Remember Where It Fits in A

Larger Project Process •
•

I

I
I
I
I
I
I
I
t
I
I
I
I
l
I

Project
Implementation
and Monitoring

Project
Design

Redesign

Project
Evaluation

3/3.197
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eaJIH3aU;HB rrpoeKTa
Ha6JIIO,IJ;eHHe 3a ero

bIIIOJIHeHHeM

CTpyKTYPa
npoeKTa-

Ou;eHKa
rrpoeKTa

PA3~EJl 9 - 3

XopOIIIe Hal.JaJIO 110CJIenHerO 3Tal1a

l1pOBeneHIDI OueHKM - 110MHMTb, KaKOe

MeCTO OHa 3aHMMaeT B 60JIee MaCIIITa6HOM

l1pOueCce peaJIM3aUMM rrpoeKTa

llporpaMMa nO,IJ,rOTOBKH POCCHUCKHX 3KcnepTOB B o6JIacTH ou,eHKH npOeKTOB
MapT-HIOHb 1997

H3MeHeHHaB CTpyKTYPa

MaTepHaJILI nO,IJ,roTOBJIeHbl Management Systems International
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Section 9 - 4

Almost any evaluation we have been

asked to undertake fits into this cycle.

• If it is a mid-term evaluation, it will be

used to improve an on-going project.

• If it is a final or ex post evaluation, it can

influence the design of future projects or

the expansion of an existing project to a

new area.
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PA3nEfl 9 - 4
MaTepH3JIbi nO)J;fOTOBJIeHbl Management Systems International

IloqTH JI106a5I OueHKa, KOTOpyro HaC rrpOC5IT

rrpOBeCTH, BrrHChIBaeTC5I B 3TOT UI1KJI.

• ECJIll oueHKa 5IBJI5IeTC5I

npOMe)l()'TOqHOM, TO OHa

6y,n:eT HCnOJIh30BaHa ,n:JI5I

COBepIlleHCTBOBaHl15I

TeKYJI1;ero npoeKTa.

• ECJIH oueHKa 5IBJI5IeTC5I
u

3aKJIlOqHTeJIhROH MJIH

npoBo,n:HTC5I no

<l>aKTJ1qeCKllM pe3yJIhTaTaM,

TO ORa MO)KeT nOBJIH5ITh Ha

CTpYKTYPY 6y;LJyIl(HX

npOeKTOB I1JIH Ra

pacnpocTpaHeHI1e

cyru;ecTByromero npoeKTa

Ha HOBhIll pallOR.

nporpaMMa nO)lrOTOBKH pOCCHUCKIIX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB
MapT-HIOHb 1997



Section 9 - 5

One of our primay tasks as an evaluator is to com~

into this cycle with useful suggestions for action.

Our evaluations produce facts or findings.

We interpret those findings -- drawing .

conclusions about what they mean.

To make our findings and conclusions meaningful, we

must take a final step -- we must state what we

think should be done because of what we have

learned.
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PA3,UEfl 9 - 5
MaTepHaJIbI nonroTOBJIeUbI Management Systems International

O,n:Ha M3 HaIIIMX OCHOBHbIX 3a,n:aq rrpM pa60Te

B KaqeCTBe 3KCrrepTa - BrrMCaTbC5I B ,n:aHHbIM

UMKJI C npeM01KeHBSIMB, nOJIe3HbIMD ~JUI

BbIllOJIHeHHB ,n;eHCTBHU.

HalliM OueHKH ,n:aIOT <llaKTbI MJII1

MaTepMaJI.

MbI MHTeprrpeTMpyeM MX - ,n:eJIaeM

BbIBO,n:bI 0 TOM, qTO OHM 3HaqaT.

"llTo6bI C,n:eJIaTb HalliM MaTepMaJIbI M BbIBO,n:bI

3HaqMMbIMI1, MbI ,n:OJDKHbI C,n:eJIaTb

rrOCJIe,n:HMM IIIar: 3aSIBBTb, 1J:TO, no HameMY

MHeHBW, HYJKIIO npe~npBHSITb Ha OCHOBe

Toro, qTO MbI Y3HaJIM.

IIporpaMMa nOnrOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueUKH npOeKTOB
MapT-HIOUb 1997



Section 9 - 6

In an evaluation report or oral presentation, we call

our suggestions for action -- Recommendations.

In making recommendations,

an evaluation needs to follow

a clear path.

•

I
r---- I

Findings --.. Conclusions .. Recommendations I

The way we arrived at our conclusions and

recommendations should be very understandable.
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MaTepHaJIbI nOllrOTOBJIeHbI Management Systems International
PA3,nETI 9 - 6

npe,nCTaBJIeHHH MaTepHaJIa, MhI Ha3hIBaeM

...,.n0.JIY':leHHble ,lJ,aHHble

IIporpaMMa nOMOTOBKH pOCCHHCKHX 3KcnepTOB B o6JIacTH ouemrn npOeKTOB
MapT-HIOHb 1997

v

CJIellOBaTh B qeTKOH nOCJIellOBaTeJIhHOCTH:

B OTqeTe 06 oueHKe, JIH60 B yCTHOM

)J;aBa5I peKoMeHllaUHH, ou;eHKa ,nOJDKHa

IIpou;ecc, B xo,n:e KOToporo MhI npHIIIJIH K

HaIIIHM BhIBo,n:aM H peKoMeHllaU;H5IM, ,n:OJI)KeH

6hITh OqeHh nOIDITHhIM.

HalliH npe,UJIO)KeHH5I no BhlnOJIHeHHIO

,neMcTBHM peKOMell)l;anUHMU.
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Section 9 - 7

The differences between findings, conclusions and_

recommedations are important. We need to:

• Be aware of them while we work, and ....

•

• Highlight t~em when we prepare our

evaluation reports.
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PA3L(EJI 9 - 7
MaTepHaJIbl nO.llroTOBJIeHbl Management Systems International

Pa3HMua Me)K,IIy MaTepMaJIaMM, BbIBOL(aMM M

peKOMeHL(aUIDIMM OqeHb Ba)l(Ha. HaM

Heo6xoL(MMO:

• rrOHMMaTb ee B xOL(e

pa6oTbI;

• C<pOKYCMpOBaTb BHMMaHMe
OJ

Ha HeM rrpM rrOL(fOTOBKe

OrqeTa 0 rrpOBe,n:eHMI1

OneHKI1.

IIporpaMMa nO.llrOTOBKH poccIDIcKHX 3KcnepToB B o6JIacTH OlIeHKH npOeKTOB
MapT-HIOHb 1997



Section 9 - 8

The distinctions made in evaluations mirror similar

distinctions we make in medicine, in the law and in

our everyday language.

In evaluations:

Findings Conclusions Recommendation

In everyday language:

Facts Judgements
or Interpretations

In medicine:

Symptoms Diagnosis

In law:

Evidence Verdict

MSIlWorldLeammglWPDATAIREPORTSI3266IMTRAJN·9 w61
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PA3,UEJ1 9 - 8
MaTepHaJIbI nO,ll,roTOBJIeHbI Management Systems International

Pa3rpaHM~eHI15I,KOTOPbI~ rrpOBO,n5ITC5I B xo,ne

OueHKM, CpO,nHM TeM pa3rpaHM~eHM5IM,

KOTopble MbI ,neJIaeM B Me,nMUMHe,

IOpMcrrpy,neHUMM M 5I3bIKe rrOBCe,nHeBHOrO

06meHI15I.

B OueHKe:

,IJ;aHHhIe, BbIBO,IJ;hI PeKOMeH,ZJ;aU;HU

IIOJIyqeHHhle B

XO,IJ;e Ou;eHKU

B nOBCenHeBHOM

pa3rOBOpe: Cy)KL(eHIDI MJIM IIpe):(JIo)KeHI15I K

<I>aKThI
u

TOJIKOBaHIDI neMCTBMIO

B MenMUMHe:

CMMnOThI ,llMarHo3 PeuenT

B
lOp11cnpyn;eHUI1M: ITpI1TOBOp PerneHI1e no ,IJ;eJIy

CBI11leTeJIhCTBO

llporpaMMa nOllroTOBKH pOCCHiicKHX 3KcnepTOB B 06JIaCTH OlleHKH npoeKTOB
MapT-HIOHb 1997



Section 9 - 9

Where Do Ideas For Recommendations Come From

Most evaluators find that ideas for recommendations

emerge during the course of an evaluation:

• Sometimes the people we are talking with •

are aware of a problem and have a

suggestions about how to fix it.

• Sometimes we have ideas when we reflect

upon what we would do if we were managing

the project that is being evaluated.

• At other times, ideas for recommendations

emerge as we analyze the data we have

collected.
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PA3LI:Efl 9 - 9
MaTepmUIbI nO,lJ,fOTOBJIeHbI Management Systems International

OTKY,IJ;a B03HHKalOT Men MB peKOMeH,IJ;aU;HH

13onhIIIHHCTBO 3KcnepToB 06Hap)T)KMBalOT,

lITO H,neH ,nlliI peKOMeH,naUHH B03HHKalOT B

xo.n;e rrpOBe.n;eHIDI OueHKM:

• MHor,na nlO,nH, C KOTOphIMH MhI

6ece,nyeM, 3HalOT 0 Cy:II(eCTBOBaHHH

npo6neMhI; y HHX HMelOTC5I

npe,n.rrO)l(eHH5I no ee peIIIeHMlO.

• HHor,na y Hac n05IBn5IlOTC5I H,neH,

Kor,na MhI pa3MhIllIlliIeM 0 TOM, lITO

c,nenanH 6hI MhI caMH, 6y,nh MhI

MeHeLOKepaMH oueHHBaeMoro

rrpoeKTa.

• B ,npyrHX cnyqa5IX M,neH ,ILillI

peKOMeH)laUHH B03HMKalOT B

npouecce aHanH3a co6paHHhIX

,naHHhIX.

llporpaMMa nO,lJ,fOTOBKH pOCCHHCKHX 3KcnepTOB B o6JIacTH ou.emrn npOeKTOB
MapT-HIOHb 1997



Section 9 - 10

When we develop recommendations, we need to

review them from the perspective of the sponsors and

managers who will be expected to act upon them.

Let's look back again at the list of what clients say

makes a good recommendation:

• It's feasible -- it can actually be done.

• It's consistent with the way the sponsor's

organization does things -- it fits well

with the sponsor's approach and systems.

• It's sensible -- it will probably solve the

problem better than any other action we

might take.

• It's affordable.
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PA3,uEfl 9 - 10
MaTepHaJIbI nOnrOTOBJIeHbl Management Systems International

I1pH pa3pa6oTKe peKOMeH,I(aUHH MhI ,I(OIDKHhI

paCCMOTpeTh MX C TOqKH 3peHIDI CIIOHCOpOB

H MeHeLOKepOB, OT KOTOphIX O)l(M,I(aIOT

,I(eHCTBMH B CB5I3M C ,I(aHHhIMM

peKOMeH,I(aUIDIMM.

BepHeMC5I eme pa3 K nepeqHIO TOrO, qTO, no

MHeHHIO KJIHeHTOB, COCTaBIDIeT XOpOIIIYIO

peKOMeH,I(aUMIO:

• OHa peaJIHCTIfIIHa, T.e. ee MO)I(HO

BblnOJIHllTb.

• OHa COOTBeTcTByeT ,IJ;e.HTeJIbHOCTH

opraHH3aUHH CDOHcopa, T.e. XOpOIIIO

YB5I3hIBaeTC5I C IIO,I(XO,I(OM M CMCTeMaMM,

MCIIOJIh3yeMhIMH cnOHcopOM.

• OHa pa3YMHa, T.e., eCTh Bep05ITHOCTh, qTO

OHa pelliMT IIpo6JIeMy nyqIIIe, qeM JI1060e
.upyroe .ueHCTBMe, KOTopoe MbI MOrJIM 6hI
IIpe.uIIpMH.HTb.

• OHa ,Il,OCTYDHa B cPHHaHCOBOM OTHomeHHH.

IIporpaMMa nOJlfOTOBKH poccHiicKIIX 3KcnepTOB B 06JIaCTH oueHKH npoeKTOB
MapT-mom. 1997
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Section 9 - 12

Evaluation Reports ~nd Oral Presentations are not

prepared for our benefit.

An evaluation report is not suppose to

be a great novel or a Ph.D thesis.

To be useful, it must communicate to

busy mangers the kinds of things they

need to know.
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PA3JI.Efl 9 - 12
MaTepH3JlbI nO,lJ,rOTOBJIeHbl Management Systems International

OTtleTbI 0 npOBe,Il;eHHH OneHKH H YCTHbIe

npe3eHTanHH MaTepHaJIa rOTOB5ITC5I He pa,ll;II

Hac caMMX.

He rrpe.n;rronaraeTC5I, qTO OTqeT 0

rrpOBe,n;eHMM o:u;eHKM 6y,n;eT

5IBJI5ITbC5I BenMKMM pOMaHOM MJIM
u u

KaH,Il;II.n;aTCKOM .n;MccepTa:U;MeM.

llT06bI rrpMHeCTM rronb3Y, OH .n;OIDKeH

,1l;OBeCTH .n;o 3aH5ITbIX MeHe,I()KepOB TO, qTO MM

Hy:>KHO 3HaTb.

nporpaMMa nOJIroToBKH pOCCHHCKIIX 3KcnepTOB B o6JIacTH oueHKH npOeKTOB

MapT-HIOHb 1997



Section 9 - 13

What Needs To Go Into an Evaluation Report

An Evaluation report has many responsibilities:

• It must succinctly convey to clients the key
findings, conclusions and recommendations
from a study.

• It must back up this succinct statement with the
detailed findings that supports each conclusion
and recommendation.

• It must describe the methods that were used to
obtain and analyze data.

• It must communicate to a new reader enough
about the project itself to make the evaluation
report meaningful.

• It must present the Scope of Work that guided
the evaluation.

• It should present lists of places visited and key
informants interviewed.

• It should present copies of the questionnaires
used in any survey.
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PA3.IlEfl 9 - 13
MaTepHaJlbI nO,lUOTOBJIeHbI Management Systems International

q TO HYJKHO BKJII01J:HTb B OT1J:eT 0 npOBe,lJ;eHHH

OQeHKH

OyqeT 0 rrpOBe,n;eHI1I1 OueHIGI I1MeeT MHOrO

3a,n:aQ.

• OR LJ;OJDKeR C)I(aTO LJ;OHeCTH LJ;O KJIHeHTOB

YCTaHOBJIeHHble ¢aKTbI, BbIBOLJ;bI H peKOMeHLJ;aUHH

rro pe3YJIbTaTaM HCCJIeLJ;OBaHIDI.

• OH LJ;OJDKeH rrOLJ;KperrHTb 3TO KpaTKoe 3a5IBJIeHHe

rrOLJ;p06HbIM rrpeLJ;CTaBJIeHHeM ¢aKTOB, KOTopble

HaXOLJ;5ITC5I B OCHOBe Ka)l()l;OrO BbIBOLJ;a H

peKOMeHLJ;aUHH.

• B HeM LJ;OJI)l(HbI 6bITb OIIHcaHbI MeTO,UbI,

HCrrOJIb30BaHHble ,I(Jl5I rro.rryqeHH5I H aHaJIH3a

,UaHHbIX.

• OH ,UOJDKeH C006mHTb He 3HaKOMOMY C rrpOeKTOM

qMTaTeJIlO ,UOCTaTOqHO CBe,UeHHM 0 caMOM rrpoeKTe,

qT06bI CTaTb 3HaQHMbIM.

• B HeM ,UOJDKeH 6bITb rrpeLJ;CTaBJIeH "I1.rraH pa60TbI" ,

Ha oeHOBe KOToporo 6bma rrpOBe,UeHa oueHKa.

• B HeM ,UOJDKHeH cOLJ;ep)l(aTbC5I rrepeQeHb MeCT,

KOTopble nOCeTI1JIM, M OCHOBHbIX MH<popMaHTOB, C

KOTOpbIMM 6billO npOBe.ueHO co6ece,UOBaHMe.

• B HeM LJ;OJDKHbI 6bITb rrpeLJ;CTaBJIeHbI 06pa3UbI

aHKeT, HCrrOJIb30BaHHbIX B Ka)l()l;OM 06CJIeLJ;OBaHHH.

IIporpaMMa nouroToBKH pOCCuHCKUX 3KcnepTOB B 06JIaCTH oueHKH npoeKTOB
MapT-HIOHb 1997



Section 9 - 14

The list is long.

And because it is long, many

evaluation reports end up being a

jumble -- long, cluttered documents

that do not quickly convey important

messages to busy managers and

sponsors.

In planning an evaluation report, it is important to ask

your self -- what needs to go in the report proper, and

what can be treated as an annex.
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PA3,UEJI 9 - 14
MaTepHaJILI no.urOTOBJIeHbI Management Systems International

)J;aHHbIH: rrepeqeHb BenMK.

If MMeHRO nOToMy, qTO OR BenMK,

MHOrHe OT'IeTbI 0 npOBe,neHHH OneHKH

B KOHe1J:HOM C1J:eTe nOJIYllalOTCH

CYM6ypHbIMH - ,rvIHHHbIe nyraHbIe

,nOKyMeHTbI, KOTopbIe He B COCTOHHHH

6bICTpO nepe,naTb BaJKllbIe MbICJIH

3aHRTbIM MeHe,lUKepaM H cnOHcopaM.

IIpM nnaHMpOBaHMM o~eTa Ba)l{HO 3a,n;aTb

Borrpoc caMoMy ce6e: qTO Hy)KHO BKnIOqMTh B

caM o~eT, a qTO MO)l{HO CqMTaTh

rrpMnO)KeHMeM.

IIporpaMMa nOLJ,rOTOBKH POCCHHCKHX 3KcnepTOB B 06JIaCTH OlleHKH npOeKTOB
MapT-HIOHb 1997



Section 9 - 15

The aswer to "What Goes in the Annex?" is:

More than you might think!

Let's make a list of elements of an evaluation report

that are traditionally put in the annex -- because they

are never the first things clients need to read, and

because they tend to divert attention from the key

points the report needs to make.
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PA3,UEJI 9 - 15
MaTepUaJIbI nOLJ;fOTOBJIeHbI Management Systems International

OTBeTOM Ha BOnpOC "qTO BKJII01JHTb B

IIpHJIo:IKeHHe?" 3BYQMT CJIeJIYIOIUMM 06pa30M:

BOJIbme, 1JeM RbI ,lQTMaeTe!

J];aBaMTe nO,nrOTOBI1M nepeqeHb

COCTaBJI5IIOIUMX O~eTa, KOTOpble

Tpa,n;MUMOHHO rrOMemaIOT B rrpI1JIO)KeHMe,

rroToMy qTO 3TO He Te ,n;O:r<yMeHTbI, KOTopble

KJIMeHT ,nOJI)KeH qI1TaTb B rrepBYJO Oqepe,n;b, a

TaIOKe rrOTOMy, qTO OHM OTBJIeKaIOT

BHMMaHI1e OT KJIlOqeBbIX 3aMeqaHI1H:,

KOTopble ,n;OIDKeH COnep)l(aTb OTqeT.

llporpaMMa nO}J,fOTOBKH pOCCUHCKBX 3KcnepTOB B 06JIaCTU Oll,eHKH npOeKTOB
MapT-moHb 1997



Section 9 - 16

Put It In the Annex

• The evaluation Scope of Work.

• Any lists of places visited or people interviewed.

• The full description of the study methodology -- all of the
data collection, sampling and analysis procedures used.

• Copies of all survey instruments.

• Any critical background documents about the project
itself, e.g., a summary of its design.
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PA3)J,EJI 9 - 16
MaTepmlJIbl no.urOTOBJIeHbl Management Systems International

BKJIIOqUTe 3TO B "IIpuJIo1KeHUe"

• "IInaH pa60ThI" no npOBe,neHMIO on;eHKII.

• Bce IIepeqHM rrocern;eHHhIX MeCT MM
CrrMCKM orrporneHHhIX .

• IIonHoe OIIMcaHMe MeTo,nonOfMM
Mccne,n:OBaHM5I - Bce IIpMeMhI c60pa
,n:aHHhIX, COCTaBneHIDI BbI60pKM M aHanM3a
MH<popMan;MM.

• 3K3eMIIlliIpbI MHCTPYMeHTOB,
Mcnonh3yeMbIX rrpM o6cne,noBaHlUIX.

• JI106ble KacalOrn;MeC5I rrpoeKTa
BcnOMOraTeJIbHhle ,nOKyMeHThI, JiIMelOlI(JiIe

npHHUHIIHaJIhHOe 3HaqeHHe - HaIIpHMep,

o6lI(ee onHcaHHe ero CTpYKTYPhI.

nporpaMMa nOJ],rOTOBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH oueHKH npOeKTOB
MapT-moHb 1997



Section 9 - 17

Now that you have used the

Evaluation Report's Annex

like a big closet -- where all

of the bulky items can be stored.

You can begin to concentrate on the •

main volume -- the one that will carry a

clear set of messages to your client.
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Terrepb, KOr.na BbI l1CrrOJIb30BaJIl1

"I1pl1JIO)KeHl1e" K OTIIeTY 0 npOBe,neHl1l1

OueHKl1 B KaqeCTBe 60JIbliiOrO IIIKaQ;>a, r,ne

MO)KHO XpaHl1Tb BCe 06'beMHble Bem;l1,

BbI MO)KeTe cOCpe,nOTOQ:HTbC5.l Ha

OCHOBHOM .nOKYMeHTe - Ha TOM

CaMOM, KOTOpbIH: 6Y.neT ,nOHOCl1Tb

.nO BallierO KJIl1eHTa Ha60p

QeTKl1X rrOJIO)KeHl1H:.

IIporpaMMa nO,lJ,fOTOBKH pOCCUHCKHX 3KcnepTOB B 06JIaCTU oueHKH npOeKTOB
MapT-moHb 1997



Section 9 - 18

What Goes In An Evaluation Report

Title Page

Table of Contents

Lists of Acronyms, Tables, Charts, etc.

Acknowledgements or Preface

Executive Summary ( A true summary of the report)

Introductory Chapter

• Brief Description of the Project that was Evaluated,
including its objectives.

• Brief statement of why the project was evaluated
(summarized from the Scope of Work)

• Brief statement of the methods used in the evaluation
(summarized from the longer methodology section in
the Annex)

Main Chapter(s)

• These chapters present the evaluation's FINDINGS,
CONCLUSIONS AND RECOMMENDATIONS.

Annex
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113 1J:ero COCTOHT OT1J:eT 0 npOBe,n;eHHH Ou;eHKH

Tl1TYJIhHhIM JIl1CT

OrJIaBJIeHHe

IlepeT.IeHh COKpam;eHHM, Ta6JIHU, rpacPl1KOB 11 T.n.

Bhlpa)KeHl1e 6JIaro.uapHOCTH JIH60 npe,I(HCJIOBl1e

AHHoTaIUUI (CJKaTOe 113JIOJKeHHe co,nepJKaHIDI O'f1leTa)

BCTYJIllTeJIhHan rJIaBa .
• KpaTKoe Onl1CaHHe oueHHBaeMoro npoeKTa,

B T.T.I. ero ueJIH.

• KpaTKoe 06oCHOBaHl1e npHT.IHH, no

KOTOphIM npoBo,I(l1TC5I oueHKa npoeKTa (B

KpaTKoM H3JIO)KeHl1H 6epeTC5I 113 "fIJIaHa

pa6oThI").

• KpaTKoe OnHCaHl1e HCnOJIh30BaHHhIX B XO,I(e

oueHKH MeTO,I(OB (C)KaTOe onHcaHHe 60JIee

pa3BepHYToro pa3,I(eJIa "IIpl1JIo)KeHH5I" ,

nOCB5Im;eHHOro MeTO,I(OJIOrHH).

OCHOBHan rJIaBa (rJIaBhI)
B 3THX rJIaBaX cO,I(ep)KaTC5I

YCTaHOBJIeHHhle B xo,n:e MCCJIe,n:OBaHlUI

«>AKTbI, BbIB02l:bI H
PEKOMEH,l(AI.l;HH.

IIpllJIOJKeHHe

IIporpaMMa no.urOTOBKH pOCCHHCKHX 3KcnepTOB B o6J1acTH oueHKH npOeKTOB
MapT-HIOHb 1997



Clear outlines are the starting point

for clear communications.
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qeTKHe OnHCaHHSI BBJlHIOTCSI HCXO,ll;HOH

TO'lKOH 'IeTKOrO 06meHHSI

IlporpaMMa nO,lJ.roToBKH POCCIIHCKHX 3KcnepToB B 06JIaCTH oueHKH npOeKTOB
MapT-HIOHb 1997



Section 9 - 20

The heart of an evaluation report are its main

chapters.

There is no single way to organize this
material, but there are many good
options

Separate chapters on:

Topic Focused:

A Chapter for Each Major
Recommendation:

MSJlWorldLearninglWPDATAIREPORTS\3266IMTRAlN-9 w61

3/3/97

Findings
Conclusions
Recommendations

Topic A: Findings,
Conclusions and
Recommendations

Topic B: Findings,
Conclusions and
Recommendations

Recommendation 1,
supported by Finding and
Conclusions

Recommendation 2,

supported by Findings and
Conclusions

I
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MaTepnaJIbl nourOTOBJleHbl Management Systems International
PA3)JJ~J1 9 - 20

IIporpaMMa nO,llroToBKn poccnucKIIX 3KcnepTOB B o6JIacTH ou.emrn npoeKTOB
MapT-HlOHh 1997

Cyrb OT'IeTa 0 npOBe,ll;eHHH OneHm - B ero

OCHOBHbIX rJIaBax.

I
~~~

YCTaHOBJIeHHhIM

¢aIcraM

BhIBO)laM

PeKOMeH)laUM5IM

PeKOMeH)laUI15I 1,
IIO)lKpeIIJIeHHa5I

¢aKTaMI1

11 BbIBO,I:(aMI1

PeKOMeH,UaUl1JI 2,
rrO,I:(KpeIIJIeHHa5I

¢aKTaMI1

11 BbIBO)laMI1

TeMaA:

YCTaHOBJIeHHhle

¢aKThI,

BhIBO)lhI

11 peKOMeH)laUI1I1

TeMa E:
YCTaHOBJIeHHhle

¢aKTbI,

B bIBO)lbI

11 peKOMeH)laUI1I1

He cymecTByeT e,IIJIHoro cIIoco6a OpraHI13aUI1I1

)laHHOrO MaTepI1ana, O)lHaKO eCTh MHoro

XOpOIIIMX BapI1aHToB.

OT)leJIhHIIIe fJIaBhI,

IIOCB5ImeHHhle:

TeMhI, Ha KOTOphIX

JIYlKHO cocpe)lOTOQI1Th

BHI1MaHI1e:

fJIaBa 0 Ka)K)lOM OCHOBHOM

peKOMeH)laUI1I1:

I
I
I
I
I
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Section 9 - 21

When you begin to write your report, say things using

as few words as possible.

No matter how clearly and succinctly

you write, evaluations tend to·be fairly

long reports.

That makes good, clear writing a priority!
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MaTepHaJIbI nO,lUOTOBJIeHbI Management Systems International

HaqMHa5I nMCaTb OTtIeT, M3naraMTe CBOIO

MbIcnb, MCnOnb3Y5I KaK MO)KHO MeHbIIIe CnOB.

KaK 6bI 5ICHO M C)KaTO BbI HM

nMCanM, OTtIeTbI 0 npOBe)J;eHMM

Ou;eHKM nO.rryqaIOTC5I )J;OBOnbHO

L(JIMHHbIMM.

3TO ,lI,eJIaeT xopomee, .HCHOe H3JI01KeHHe

nepBOOqepe,IJ;HOil 3a,n;aqeil!

nporpaMMa nO,lJ,fOTOBKH poccuiicKIIX 3KcnepTOB B 06JIaCTH OneHKH npOeKTOB
MapT-HIOHb 1997



Section 9 - 22

The Evaluator's "Secret Weapons"

Any evaluator who is truly concerned about having

his evaluation used has two "secret weapons" he

exploit.

• An absolutely "fi"rst class" Executive

Summary

• Oral Presentations -- the more the better.
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"CeKpeTHoe OpYJKlle" 3KcnepTOB no
npOBe,ll.eHHIO o~eHKH

Y nI06oro 3KcIIepTa, IIO-HaCT05ImeMY

3aHHTepecoBaHHoro B TOM, qTo6hI ero

OneHKa Harnna rrpHMeHeHHe, eCTh ,II;Ba

"ceKpeTHbIX OpYJKIDI", KOTOphIMH OH

IIOTIh3yeTC5I.

• A6conIOTHO IIepBOKnaCCHa5I

"AHHoTaulUl"

• YCTHaSi npe3eHTa~1UI
MaTepHaJla - qeM 60nhllIe,

TeM .rryqme.

llporpaMMa nO.llfOTOBKH pOCCDUCKHX 3KcnepTOB B 06JIaCTD oueHKH npOeKTOB
MapT-HIOHb 1997



Section 9 - 23

The Executive Summary

• This brief synopsis (1-5 pages at most) contains
all of the important points your evaluation is trying
to make.

• It should be the last thing you write -- so that you
are drawing statements directly from the report
itself.

• It is worth polishing like a diamond.

• It may be the only part of your evaluation that
people at the top of an organization read.
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AHHoTa"ID1

• KpaTKOe H3nO)l(eHHe (CaMOe
60nbIIIee - 1-5 CTPaHHIl) co,n;ep)I(HT
Bce HaH60nee Ba)I(Hble IIOnO)l(eHIDI,
KOTopble BbI IIbITaeTeCb
C<p0PMYnHpOBaTb B BaIIIe:t1: oueHKe.

• AHHoTaUIDI ,n;oll)l(Ha 6bITb
IIocne,n;HHM, qTO BbI 6y,n;eTe IIHcaTb,
qTo6bI BbI 6panH IIOnO)l(eHIDI
Herrocpe,n;CTBeHHoro H3 caMoro
OrqeTa.

• Ee CTOHT IIInH<pOBaTb, KaK
6pHnTIHaHT.

• OHa MO)J(eT 6bITb e,llJ1HCTBeHHOM

qaCTbIO Barnero OTqeTa, KOTOPYIO

CTaHeT qllTaTb PyKOBO,JJ;CTBO

opraHH3aUllH.

nporpaMMa nOAroToBKH pOCCHHCKHX 3KcnepTOB B 06JIaCTH OIIeHKH npOeKTOB
MapT-moHb 1997



Section 9 - 24

Oral Presentations

People are much more persuasive in person.

• Don't wait to be asked -- offer to make an oral
presentation on the evaluation.

• Work from your Executive Summary -- it is as close to
a perfect presentation as you will come.

• Focus on the highlights -- the key findings, the main
conclusions, the most important recommendations.

• Prepare the best visual aids you can -- charts,
overheads, etc.

• Make "hand-out" that your audience can take with
them, to remind them of what you said.

• Leave time for questions and listen carefully before
you start to answer them.

• Make notes on any requests you promised to address
and on any other opportunities you are given.

MSl/WorldLearningIWPDATAIREPORTSI32661MTRAlN-9.w61

313/97

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
Ig r~-



It

I
I
I
I
I
I
I
I
I
I
I
I
-,I
I
I
I
I
I

PA3AEJI 9 - 24
MaTepHaJIbI nO,llroTOBJIeHbI Management Systems International

y CTHOe npe~CTaBJIeHUe MaTepUaJIa

JI100U 20pa300 60JlbZUe nOOOalOmCfl y6eJICOeHUlO,
K020a 3mO OeJlaemCfl JlUlfHO.

• He )K,IIJITe, KOf,ILa Bac nOnpOC5IT, caMH npe,ILJIO)KllTe

npOBeCTH yCTHoe npe,ILCTaBJIeHHe MaTepHaJIOB no

oueHKe.

• OTTaJIKHBaHTeCh OT aHHOTaUHM - 3TO MaKCMMaIThHO

rrpH6JIIDKeHHa5I K COBeprneHcTBy rrO,ILalla MaTepHaJIa.

• COCpe,Il;OTOllhTe BHMMaHMe Ha OCHOBHhIX MOMeHTax ­

Ha KJIlOqeBhIX ¢aKTax, OCHOBHhIX BbIBO,ILaX, HaM60JIee

Ba)l(HbIX peKOMeH,Il;auH5IX.

• Ilo,ILfoToBhTe caMbIe JIYlliliHe HafJI5I,ILHbIe MaTepMaJIhI,

KaKHe TOJIbKO MO)KeTe - rpaWMKH, CJIaH,IL-npoeKI(HlO M

T.rr.

• Ilo,ILfoToBhTe pa3,ILaTOllHbIH MaTepMaJI, KOTOphIH BaIlIH

CJIYIIIaTeJIM MOrY! 3a6paTh C C060M B KalleCTBe

HarrOMMHaHH5I 0 TOM, llTO BhI HM paCCKa3aJIM.

• OCTaBhTe BpeM5I ,Il;JI5I BorrpOCOB M BhICJIYIlIaHTe MX

BHHMaTeJIhHO rrpe)K,Ue qeM HaqaTh OTBeqaTh.

• .I:(eJIaMTe 3arrMCM 060 Bcex rrpoch6ax, KOTophle BhI

06eIllaJIH y,noBJIeTBOpHTh, a TaIOKe 0 JII060M ,npyrOM

B03MO:JKHOCTM, KOTOpa>I BaM rrpe,nocTaBJI>IeTCJI.

TIporpaMMa nO,llrOTOBKH pOCCHilCKHX 3KcnepTOB B 06JIaCTH Ou.eHKH npOeKTOB
MapT-HIOHb 1997


