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EPT Project Logistical Support Systemt

The success or failure of a project- often depends on the ability to effectively provide needed
support in an efficient and timely manner. Over the course of this project, the EPT Project
Moscow office has developed a smooth and effective logistical support system based on the
definition of logistics as "the efficient movement of people and materials." The following outline
will describe the various aspects of logistical support as they pertain to our project. They will be
broken down into two main parts: 1) Human Logistics, and 2) Materials Logistics.

Section 1

Human Logistics

Considering the fact that the Moscow Regional Office is a coordination center for EFT
Project travel to and throughout the Russian Federati~I!~_~d in some cases other countries of the
NIS, Moscow often acts as a hub between the EPTtWash-ington office, the USAID Mission in
Moscow, CH2M Hill Company, and the various EFT Project sites throughout the Russian
Federation. The goal of the Moscow office is to provide a smooth and seemingly effortless
coordination of all of this trave1. Although there are many obstacles to carrying it out, most
travelers report that this coordination appeared effortless, which attests to the success of the
Moscow office in achieving that goal.

The process is in reality rather complicated. In order to provide all of the necessary
conditions for a successful"TDY trip, a complex series of steps must be followed. A detailed
description of these procedures is outlined below.

1.1 Required Steps'for Preparation of a TnY Trip

The EPTlMoscow office receives notification of a forthcoming TDY trip from the
EFTIWashington office.

This information usually consists of the following:

• Request for Approval for International Travel

• Country Clearance Request

• Travel SchedulelItinerary

• Emergency Locator Information

This document meets the deliverab1es requirement for DO #10, Field Support Task 1.4:
provide a lO-page report describing an effective logistical system. This report is designed to be
updated at regular intervals as the Project's logistical support system is refined to meet new needs
and better address ongoing demands.
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Upon receiving this information, logistical support is required in sev~ral areas.

1.1.1. The USAID Mission

i) International Travel Requests and Country Clearance Requests are reviewed by
the EPT Project Regional Director. If he agrees with the travel plans, the
requests are submitted to the USAID Mission for approval.

ii) The Moscow office also requests VAT 01alue Added Tax) Exemption Letters
from the USAID Mission for CH2M Hill employees and other subcontractors.
These letters are used when paying for hotel accommodations and purchasing
transportation tickets, and provide the best ruble rates normally charged to .
citizens of the Russian Federation.

1.1.2 Visa Support

In order to enable foreign citizens to travel to the Russian Federation, in most cases,
visas must be obtained. The EPTlMoscow office arranges for single and multiple
entry visas, depending on the nature of the work to be done, and the frequency and
duration of the individual's stay in the Russian Federation.

i) As soon as an individual's plans for travel to the Russian Federation are
confirmed, EPTl\Vashington sends notification to the Moscow office, along with
copies of the traveler's passport and other pertinent docume~ts, of the intent of
the individual to travel.

I

ii) Once these have been received in Moscow, the Logistics Manager initiates the
process for obtaining a visa. To do this, the Logistics Manager drafts a letter to
the chairman of CIHATA (Commission for International Humanitarian and
Technical Assistance under the government of the Russian Federation), which is
our sponsoring organization, to request visa support. The letter details the
traveler's personal information, and mus~' be approved and signed by the
Regional Director before submitting it to CiliATA. The procedure for a single­
entry'visa differs from that for a !!lulti-entry visa.

iii) For a single-entry visa, CIHATA provides EPTlMoscow with a letter of
invitation which is then sent to the EPTlWashington office. The
EPTIWashington office either sends the traveler, or someone with all the
traveler's pertinent documents including the letter, to the Russian embassy to
receive the visa, which is usually gnod for no more than three months. Single­
entry visas may sometimes be extended provided ample notice is given.

iv) For a multi-entry visa, CilIATA applies to the Ministry of Foreign Affairs,
which in tum sends a cable to the Russian embassy or consulate closest to the
location of the person traveling. The local Russian embassy/consulate requires at
least three weeks to process the infonnation, not counting the time needed by
CIHATA to prepare the request. In all, at least a month should be allowed for
this process. If all is well, the traveler, or someone with the traveller's
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documents, can simply go to the embassy/consulate to pick up the multi-entry
visa. In most cases, multi-entry visas are good for one year and are not
renewable or extendable. - -

v) In the case of a multi-entry visa, upon its expiration, a completely new visa must
be granted. In cases where a visa has expired, or will expire before the
completion of a person's task, a special exit-only visa may be obtained, but is
usually good for only a few days beyond the original expiration date, and
requires that person to exit the country and obtain a new valid visa. There is no
restriction on obtaining a -new visa while holding a current valid one. There
have been occasions when a person, knowing that his/her visa will expire before
the end of his/her tour of duty, has initiated the process for a new visa. In these
cases, the new visa, usually obtained by -proxy in Washington, can be couriered ­
to the person in the Russian Federation, who then exits at the nearest point of
entry and immediately re-enters the country on the n-ew visa.

vi) For those travelers staying in hotels,o_~their visa will be registered when they
check in. For others, the Moscow office Logistics Manager will submit a
request to register to the individual's sponsoring organization. The sponsoring
organization, in turn, provides a letter to the EPTlMoscow office, which it then
submits to OVIR (Office of Visas and Registration). This process usually
requires a few days and payment of a registration fee, but does not require the
presence of the individual.

1.1.3 Hotel Reservations

In most cases, travelers to the Russian Federation require that accommodations be
arranged for their trip. The Moscow Logistics Manager makes every effort to take
into account the preferences and convenience of the traveler by booking hotels as close
to the office or other work location as possible. The process is fairly straight forward.

i) Once an expected trip has been confmned, the Moscow L()gistics Manager
contacts the hotel (specific hotels may b~_booked upon request) and reserves
accommodations for the necessary period.

ii) The Logistics Manager obtains a written confirmation from the hotel and faxes
this to EPTlWashington, who supplies it to the traveler.

iii) Usually, the VAT exemption letter, obtained in advance from USAID, is
submitted to the hotel in order to guarantee the government rate (which must not
exceed $188 per night).

iv) The Logistics Manager notifies EPTlWashington of the hotel name to conflIDl
that the reservation has been made and to provide that information to the
traveler.
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1.2 In-country Support •

The goal of the EPTlNIoscqw office is to minimize the burden for the TDY traveler,
alloC';"ing him/her to concentrate fully on the task at hand. The Logistics Manager's
responsibility extends to local staff, as well as traveling TDY'ers. Some of the
specific areas of support are described below.

i) The Moscow Logistics Manager takes responsibility for contacting the various
EPT Project sites to confirm the arrivals of expected travelers and coordinating
the logistics at those sites. This may include providing personal information on
the traveler, itineraries, and special requests.

ii) Often, the Moscow office is required to book or confirm travel reservations by
air or rail to and from the Russian Federation, as well as travel within it. The
Moscow Logistics Manager has developed a strong rapport with various local
travel agencies and governmental organizations, and this has facilitated travel
coordination. .., ...

iii) Travelers and local staff often require the services of drivers. The Logistics
Manager coordinates all driver services for Project activities in Moscow. This
includes meeting and delivering travelers to the various airports and train
stations; providing local transportation for TDY' ers; and coordinating general
driver services for the Moscow office (meetings, local procurement and supplies
purchasing, document couriers, etc.).

iv) For all new-comers to the Russian Federation, the Moscow office provides a
welcome package, which includes a brief introductory letter, important local
contact information, some local general interest information, and any specific
documents pertaining to the traveler's task. For all TDY'ers, the Logistics
Manager makes sure that a Style Sheet is provided (describing requirements for
the trip report that must be be submitted upon completion of the TDY).

v) For ex-pats living and working in the Russian Federation, the Logistics Manager
arranges for the registration of their visas and passports in order to legalize their
residency.

vi) The Moscow Logistics Manager alsO:; offers advice and provides support for
leisure activities for traveling TDY'ers. This does not fall under the Logistics
Manager's obligations, but rather is provided as an extra service to help make
any travel to the Russian Federation a little more enjoyable.

1.3 Documentation and Forms

In order to facilitate the tracking and coordination of the many aCUVIUes of the
Logistics Manager, several forms have been developed. They are listed below with a
short description of their function. Examples of most of these forms have been
attached to this report.
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1.3.1 Internal Travel Log
.

This form was developed to help keep track of the location of TDY'ers
while they ar~ in-country and to help plan any necessary logistical support
they may require.

1.3.2 External Travel Log
. .

This form was created to keep track of scheduled trips to and from· the:.:~,;t:
Russian Federation It .allows. for a quick visu~' reference. to..·plai.t::<iiiVer;;B%11t,

.' support for airport. pick-ups and drop~offs: as .·well 'as confi1:D:rii1g 'ticket8'~~" ~ '::'" '~d . "d ~. ,.. 'Y _. - - _. • :.,~ "--' ~k- ,~"••;;.:- ..._~~f;_~·_' -~'••-~-,........ an accommo attons ~,", ".;. '.....',,-'. '''·~:~'-.:'·Sh< -c"",_,..

'c.c %'·~~.:;ff,':N;~~ft~i~'ir!/flt{j,~~H·>P!,;]~-s~?4~:.,;,.1.~f~·;! \"",

This control checklisr,wasdeYelogenct:'heIP £~e mtha' no~:~f~l~r~;c
necessary steps or documentatfon"m'~tlieIDY travel process are forgotten. '. " _.,

1.3.4 Welcome to Moscow

Considering that for many TDY'ers, a trip to the Russian Federation may ";-:;: '.
be their first, the Moscow office has compiled aset of welcoming materials,';:;;:~'$ic.
to help make a short stay as comfortable and productive as possible; :The;:\~:~"tf:~~
package includes a greeting letter, a short list of services available locally, ,
some suggestions for site-seeing, shopping, and eating establishni-ents;'and'
fmally, , a conversion table listing clothing sizes, metric and temperature
equivalents... , ..' _~~ ...c,. ,

This is the official form that must be submitted to USAID in order to
request a special VAT exemption letter. The letter, which must be
requested for each individual, provides exemption from value added taxes
when presented to most hotels, and occasionally when purchasing airfare.
Although the contention of the Project is that all project related activity
should be exempt from taxes, unfortunately, not all Russian enterprises
honor the letter. The EPTlMoscow office makes an effort to deal only
with those that do.
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1.3.7

1.3.8

Request for Approval of International Travel

This form is use~ to request approval from USAID for a specific person to
be granted to travel to the Russian FederationC'On project related business.
This ensures that any travel financed by USAID is in support of USAlD
projects.

Airport Pick-ups and Drop-offs Schedule

This form has been created to help schedule the actual driver assignments
for airport pick-ups and drop-offs. It helps to plan the number of drivers
that may be needed any given day, as well as helping visually organize and
combine trips to maximize driver efficiency.

Section 2--_

Materials Logistics

The EPT Project, as an integral part of its workplan, requires the procurement and
transportation of substantial quantities of equipment and supplies. The Moscow Regional
Office acts as the main coordination center for this procurement, as well as for the shipping
of these equipment and supplies. The Moscow office Logistics Manager understands that, in
order for the equipment and other items to be of maximum effectiveness, they need to be
provided as early in the project as possible. Consequently, he does everything in his power
to minimize any delays.

Since a significant portion of the Project budget is allocated to procurement, It IS

imperative that we avoid additional taxes and duties which could amount, in some cases, to
an additional 40 percent or more of the cost of the items. The Project must operate under
the bilateral agreement for the provision of humanitarian aid and technical assistance, which
should free the Project from such taxes and duties. However, the vast -majority of Russian
entities, both governmental and private, refuse to honor. the agreement, as well as any other
exemption from duties and taxes. Consequently, the Moscow office -has turned to the
USAID General Services Office in helping with coordination of shipments and customs
clearances. Thanks to their help in this area, the Moscow office, and the Project in general,
has been able to avoid paying additional dutfes and taxes, thereby saving a significant
amount in the cost of procurement.

Apart from the exemption issue, there are numerous difficulties in dealing with
transportation and shipping to, as well as within, the Russian Federation. As an emerging
market economy, many of the services we take for granted in the West are not available
here. It is important to remember that all transportation within Russia was, until very
recently, state-owned and run. Much of the organizational infrastructure of that period is
still in place, which hinders efficient logistical support. Although many western and
domestic shipping companies have been established in Russia during the last few years, very
few of them can provide the level of reliability that is necessary for effective planning and
the timely transportation of goods. Examples of some of the problems include the lack of
cost effective insurance of shipments and the inability ?f any shipping companies to
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guarantee shipping time tables, since, in most cases, they depend completely on the whims
of the airport cargo handlers. Even those that claim to have all the necessary "connections"
to expedite an order are not able to make firm commitments. _ - - .

Tax exemptions and reliability of service problems notwithstanding, the EPTlMoscow
office has been able to successfully provide an effective system of coordinating the shipment
and forwarding of procured items. The Moscow office staff has experience in dealing with
these obstacles and has learned to plan around them. It has established connections with
several shipping companies, as well as found alternative methods for the transportation of
goods. Detailed descriptions of the main areas of the materials logistics system, which is
currently being used by the Moscow office, are outlined below .

2.1 Procurement

The procurement process begins with the preliminary procurement lists compiled in
the workplan, which establish a rough time table for providing the necessary
equipment and supplies to the various·sites' and for the various project tasks. The
EPTlMoscow office, with support from the EPTlWashington office, is responsible for
providing a mechanism to source, acquire, and ship the various items necessary to
implement the workplan. Rather than describing the rules for procurement as they are
governed by the FAR (Federal Acquisition Regulations) and USAID regulations
(particularly since they are already laid out in detail in the EPT Project Policies and
Procedures Manual), this report will outline how the EPTlMoscow office implements
these regulations in order to meet procurement needs.

i) As a particular task is developed, the procurement requirements are honed and
refined until a specific list of items to accomplish that task is created. Once the
list is est~blished, the procurement process follows the steps as they are outlined
in the EPT Project Policies and Procedures Manual.

ii) Mter the list has gone through the process of meeting all the USAID
requirements (submittal of RFPs, bidding, Project managem~nt and USAID
approvals, and purchasing), the items must be delivered· to their intended
implementation site.

iii) If the procurement was done in.-\Yashington, DC, the marking and labeling of
the shipping packaging is also done-'there. When Moscow does the procurement,
the labeling is done in Moscow. The equipment itself is labeled, tagged and
entered into inventory at the final destination, once its satisfactory condition after
shipping is confirmed.

iv) For smaller items and expendable supplies and services, most of the procurement
is done in Moscow. The Logistics Manager monitors the office supply levels
and replenishes them as needed. Specific items and those exceeding $200 may
be requested in writing and must be approved by the Finance Director in writing.

v) Procurement records and vendor information files are maintained by the
Logistics Manager.
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2.2 Shipping and Handling

Due to ever-changing customs legislation and regulations in the Russian Federation, it
is crucial that any shipments sent from abroad be carefully coordinated in order to
minimize complications and delays upon arrival in Russia. As is mentioned above, the
Moscow office has been working very closely with the USAID General Services
Office for customs clearance of shipment from the States. Until the GSO and
EPTlMoscow were able to arrive at an optimum method of consigning and addressing
the shipments, there were some difficulties in clearing customs. After a few trial
shipments, however, the process for coordinating these shipments was refined and
currently works very efficiently.

i) In the case of items shipped from the US, the EPTlWashington office must
arrange for shipping with a local US freight carrier. The decision whether to
ship by air or by sea depends on the urgency of the shipment and cost
considerations.

ii) Once the carrier and method are decided upon, the EPT/Washington office
notifies the EPTlMoscow office of the carrier, the expected date of arrival, and
the exact consignee information, as well as the waybill number. If a shipment is
sent directly to a project site other than Moscow, this information should be
provided directly to that site. In this case, however, information of the shipment
should be supplied also to the Moscow office, so that Moscow can track the
shipment and maintain a complete record of overall procurement status in
parallel with the EPT!Washington office.

iii) As soon as a waybill is available from the shipper, the Washington office faxes
to the Moscow office both the waybill and the shipping invoice, including
declared values of the items, weight, and number of pieces in the shipment. All
pertinent information regarding the specific tasks or project numbers to which a
particular shipment should be allocated must also be supplied by Washington.

-
iv) Once the Moscow office has the shipment information, it must notify the USAID

GSO, so that they know when to expect the" shipment and have time to plan for
its clearance. The Logistics Manager supplies the GSa with a request for
administrative support (see attaS_~~E~P.t) and a copy of the waybill, which should
include the number of pieces;'~'::'t1leir weight, and the declared value of the
shipment.'"'''''

v) When the shipment arrives, the Gsa usually contacts the Moscow Logistics
Manager with this information and may request funds to handle any incidental
costs connected with clearing the shipment. The notice gives the Logistics
Manager time to plan or implement any further actions, such as forwarding or
storage arrangements.

vi) Once the shipment is cleared, the Logistics Manager takes responsibility for
seeing it through to its final destination. This includes notifying the destination
site of the shipment's content. designation. and expected arrival date. The
Logistics Manager handles all negotiations and arrangements with the local
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shipper or forwarder, as well as payment terms, down to the submittal of the
shipping invoices for payment.

2.3 Monitoring and Tracking

In order to maintain an accurate picture of the status of Project procurement, it is
necessary to keep careful records of all stages of the procurement process from the
initial workplan procurement schedule to the actmil shipping manifests, as well as all
related correspondence with the Washington office, various vendors, and shipping
companies. Measures the Moscow office has established to facilitate the task of
monitoring and tracking are outlined below.

i) The Moscow Logistics Manager maintains detailed files on shipments. These
include:

Original shipping manifests

Customs clearance documentation

Itemized invoices (declared value of items)

Shipping vendor correspondence

Vendor payment documentation

ConfIrmation of receipt of shipment

ii) The Moscow Logistics Manager prepares a manifest (ConfIrmation of Receipt of ::
Shipment) listing the actual equipment being shipped. Usually he sends it along
with the shipment, if possible; otherwise, it is transmitted separately. Once the
shipment has been received by the destination project field 'site, the local Site
Manager signs that he has received the items listed, and returns a copy to the
Moscow offIce Logistics Manager to be filed.

iii) To help track and inform staff of the status of procurement for a particular sub­
project, the Moscow Logistics Manager has developed a table, which lists the
planned procurement (grouped, where possible by task) and indicates the main
stages of the procurement process. The table lists both completed items and
those pending, and is distribured to the Regional and Finance Directors, as well
as to individual sub-project managers and other relevant individuals. This table
is a recent development and has been used primarily in monitoring the Russian
Far East procurement process. However, similar tables will be created for all
EPT Project sub-projects, as well as an overall project-wide summary table.

iv) The following forms. which are used to aid in the process of monitoring and
tracking, are attached:
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Shipping Information Form

USAID Request for Administrative Support Form

ConfIrmation of Receipt of Shipment

Procurement Status Table

Section 3
Summary

The Moscow office Logistics Managers make every effort to m?Ximize the efficiency of the
movement of people and materials. Because we are working. in a fairly volatile environment, the
logistical system had to be designed to., respond, to - changing laws, regulations, and social
conditions. The procedures described aboveprovide-a- 'systematic process that allows enough
flexibility to adjust to these changing conditions.
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ENVIRONMENTAL ,"OllCY AND TECHNOLOGY PROJECT/Moscow, Russia
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;\;lcscow

NOVCKuznetsk .

i\jlosccw

,23-25 ,\'lar 1- .

i. 25-Mar; -- 11-Aon
•

- --._--
--.- ----

KallhiGajendran
DarYl Bearasiey

Raney Hoffman

Sergei Shevelko

William Mernll

Rooell MetZger

Timothy Bechtold

Ciarke Thomas

DaVid Baumgartner

.NovCKuznetsk i-Man"", -':--::1- -
Moscow ! 1-Man ·~>f'

.Novokuznetsk: +-. 'r~~~~.04 .
Moscow' l -' It9'::ZT-'A-prc:r.c ,

Moscow I r9~18 Ap(.j]
Vlaaivostok j i ". 19-AptI 13-MaYI

Moscow i i - .:-'~~~'::+13-16 MaYI

Vlaaivostok I . ; 25.~APf1 17-MaYI

Vlaaivostok . i .;-;::::::}9~24 May !

Vlaaivosmk '::23-31 MaYI

VlaOlvostok -~

! .

21-Junl

6-JuOI 5-Jutl

-

William Memll
Nicxotas Eflgalicnev
SergeI Shevelko
E3rle Wngm

!Isalan Gellman

VlaOlvos;:ok
Vlaalvostok
VlaOlvosrol<
Moscow
NovOKuZnetsk
:vloscow

St.,:: etersourg

'"losccw

n<urSI< "-

'16-24 Jun I
22-Junl
25·Junl
17-Junl

18-27 Jun I

27-30 Jun :

13-Jull
23-Jull

3·, JuJ
i-9JUI
10-17 Jut !

BES'1WAllABlE DOCUMENt Je;-
t



Arrivals

Name
Arrive in Russia

Destination r Time I Date Flight From
Depart Russia

Time I Date Flight
Hotel

Location I Res. #
Special Requirements

Type of VISA

'l

----.---I I I 1 I I f----I I 1----------------

-- ---------1 I 1 1 I \------1---------1- j 1--------------------- ------ --------

--1-- I

.._~

-------1----------1 I I 1-----:--+---1-----1-------1 I 1----------- u __

1------4 I I 1 I--~-I___-----j------I 1 --1-----·---------------- -----1

------- 1 1 1 I 1 1___--1-------. --- -

-.---- 1-------- I 1 --I I--·------+-----~-I--------I ----

--.- -+--- ----.--- ---I

I I I 1 1-----1---------)-----1 I 1

- ---------f--- I I 1------1----
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.- ~-1 I I 1 1-----·------ __H __
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----
USAID

Environmental Policy and Technology
Project Regional Field Office I Moscow

(Managed by CH2M HILL)

June 4, 1996.

Dr.Alison Sartonov
Acting Contract Officer Technical Representative
U.S. Agency for International Development
Regional Office of Environment and Health
Moscow, Russia

SUBJECT: Request for Approval for International Travel

The following overseas trip is planned for the individual identified below:
.---,"-- ---_ 4 _,. _ ....._. ._

PURPOSE OF TRIP NAME DESTINATIONS DATES OF
TRAVEL

FROM TO FROM TO

- --_ ... .,

Please approve the above mternational travel as requIIed by the subject contract in the space
below.

Sincerely,

Jerry W. Knapp
Regional Director
Environmental Policy and Technology Project

Approved: _

Contracting Officer's Technical
Representative

Date:

. - ._....-~

~ _-~'
/0_ ~.....N:We>Ir

-~;~~ .
NofApproved:, _

Contracting Officer's Technical
Representative

Date:



Arrivals and Departures

Date _Name
Arrl Tol

Airport FIt#:
Pickup Flight

CommentsDep From Time Time- - -

11/9 SOler-SaTa Oep I -US SVOIl i OL 31 10:00-1 13:15 !,gor
I : I i I

I i I, , I
I I I

ITVerSkaya - Yatsina11/10 Pellek i Dep I US ! OVO I OL 61 5:30 I 8:20

11/10 Whelan & Sartonov ! Oep i NVK OVO i I 7:00
I

10:00 /Home - Igori I I \ i

11/10 Higgins & Erickson
I

I NVK ! I iI Arr OVO I 210 8:25 i ITverskaya - IgorI I,
! ! I I I

j
I

i ! !
11/11 IHiggins I Dep I US i SVOII LH3212 4:30 7:00 Tverskaya - Shakhov

11/11 Erickson
I

US SVOII OL 61 6:00 8:20 Tverskaya - YatsinaI Oep I
11/11 Oembowsky - - - - 12:00 Sightseeing - Igor

I I I I

12:20 i IAerostar - Red hill11/11 IDelong Arr VILN SVOI SU186 I
I ,

I I
I i I !

i
I I

I I I . ......-.---_.- ...~----_. I".---_.---. t

11/12 iHoffman & Nelson
I I - ,

- i LH'31-90 i i !Aerostar - Igor (delayed)I Arr • US SVOII 13:35

11/12 ;Oembowsky, Gaffen i Oep i NVK OVO !
i 7:00 I 10:00 !Tverskaya - Sazonkin

I !
I

! I I I
I II I Ii I I

11/13 iHoffman, Nelson I Oep I NVK I OVO 210 7:00 10:00 Aerostar - IgorI

'Ivolkova, Prokochenko
I

i
I I I11/13 ! Arr NVK ! OVO .210 8:25 Kurskiy vokzal - Igor

(Rubin
I , , I

I IHarne - Yatsina11/13 I Dep NVK OVO I 211 ! 19:00 22:00i I
I

I I i II

i I
11/15 IYoung I Arr NVK i OVO I I 20:25 i IHome

I I i i ,
I I I

11/16 jSheveiko I VLAO SVOI
I I 16:20 Budapest -Arr I
I

i I ,

11/17 loembOwsky Arr NVK OVO 210 .8:25 Yatsina-

11/17 IGaffen Arr NVK I OVO 210 - .- 8:25 S. Shakhov

11/17 ioembowsky i Oep US SVOIl AU I 15:55 Yatsina

11/17 iGaffen I Oep i US I SVOIl :.~881! 15: 15 Is. Shakhov

!Engalichev, Karpenko I Arr I
I

:fJ¥17 I IBudapest - Shidlovski11/17 VLAO I SVOI I 17:45
I I

11 (17 IKleimenov I Arr I NVK ! OVO I 212 ! 20:25 I !Pallace - IgorI i
,

i I I I , jI I
\ i

I, : I I

• Oep DL61
I

8:20 JTverskaya - Igor11/18 Saladin US SVOJl I 6:00 I
i I

:Whelan & Sartonov ! DVa
, I 8:25 Home - Igor11/18 , Arr NVK I

i I
,

,
11/19 Kullaya Knapp Dep US SVOII

• i_" __ - ; Home - Yatsina

•

,

11/20 Matushkin, Prokofiev Dep VLAD SVOI TA 19:00
,

22:50
M. Aeroport, Telmann

I statue

RFSI AVAil iR11= nnr.1 MENT Jez



__ Environmental Policy and Technology
': Project Regional Field Office / Moscow

USAID(Mana~ed by CH2M HILL)

FAX TRANSMITTAI;

ITO: IIFAX:

~==================~IFROM: Alexander Canovas CC: I' DATE: 3 June, 1996

II-S_UB_JE_C_T_:_S_h_iP_ffi_e_nt_I_n_fo_TITI_atl_'o_U --.illpGs: 1

SHIPlVIENT INFORMATION

.:L\foae~of'Sh~p)rient~
, ,"'- ~,:~L':~':\~ ~ .' ~>".;:~,!;?~~{:~

CONSIGNEE:

7 Miusskaya Square. 3rd !loor, 125811 Moscow, Russia

SHlPI:-lFO.DOC - 06/03/96 5:35 r~l

• Tel: (7-095) 251-3341/251-6364 • Fax: (7-095) 251-2852

BEST AVAILABLE DOCUMENT
# fit.. . __ .. .... .~' ....- .



REQUEST FOR ADMINISTRATIVE SUPPORT FOR CONTRACTOR/GRANTEE

DATE:TO:

FROM:

Executive Officer, USAID/Moscow

C-hief of Party, _

o Please arrange the following administrative support for my employee:

Name: _

Citizenship: American __ Other

Employed in Russia: From to _

Where hired: u.s. Other off-shore Russia

Registration with Consulate General's American Citizen Services branch

Guest membership in American Embassy Community Association (AECA)

o
o
o
o
o

Russia House (Change Building) 10 card
------~.._ .-"-_.-- --

Registration in Embassy Personnel Office

Tax/Duty exemption letter: _ English
(detail specific exemption requirements in space below)

Russian

D logistical support form Statistica/other (specify in space bela"",):

OR

o Please provide the following support services for my organization:

o Customs clearances (describe shipment in space below and attach AWe or OB/l)

o Vehicle registration assistance (provide vehicle details in space below)

Details (as required):

CLEARANCES:

USAID/Moscow Project Officer USAID/Moscow Executive Officer

BEST AVAilABLE DOCUMENT



.'

~
Environmental Policy and Technology
Project Regional Field Orrice I Moscow

USA ID " , CR,M HILL'

Confirmation of Receipt of Shipm_ent

SHIPPED FROM:--------------------------
SHIPPED TO:------------------------

DATE SHIPPED:----------- VIA:-----------
SHIPPING CO:--------------------------

No. Item Description Qty Comments

SHIPMENT
RECEIVED: ...".,.....-:.- _

Signature

DATE:

** Please retum this signed and dated farm to the EPT/Mascaw Office.

BEST AVAILABLE DOCUMENl
EQPTRCPT.XLS



Progress Status of DO 11 Procurement

1,16Iornc~ ~q~il'mcnl !Y!~~! "ha~ ~fCic~s) Var!~_ICOMPLETE I

Hd
No Items to be Procured

as oC

3 June, 1996

Sub-
COTR Final }'rocure-

Quotes
C.O.* Expected

Approved Specs ment Approved Delivery
task Ust Received Office

Received
Order to RFE

4 6/8/95 " \Y0CJMRO " V Varied

Delivered' Comments

1~~~orc!ttat!O~l ~(j~iP!'~~!1!

llli~a~ionll:c1\iHL~!~~I~~IP!' ~ ~Ilppljc~ ~L..J{!~{2LI~_-_I-··WQf._I-," 1_,--i.~~~~O;9518130'95 I~OMPI,~S\,:,~'+, I

~

~'ir4? fish~ing ('lluilml~~~

a) FilC TllJcb (6 C;AZ·66)

h) COIllPUI"I~ IIi~hlllillt: dCI':CI~(J1I ~(~f~~'!~~

~) hre figillill~ cqpl. (~x~St ~~~u\'c!~! ~!~~

&1) )lnJlablt: !)UI~lp~

e) UlaJdm

n~a~~us

.----

~.~ ~I-~:;;:, I-:j- ~~Tr j~. :jI~~~ .>om ~~~~~.,~:',,0'" '''''C;, "~'''C;' ;, ~, ,,","' "'" ~1'"'"'
'5/17/95 " "", WOC V __" 6120195 6120/95, COMPLETB":&'diiC,;. ". I

_~1§12~ ~!<Q__...i_ __. _.§.I30/9L .._ .. !'fi~.9~!!exceed approved bud8<'lc~~ling ~~ificali~'!.~~om ~11'!!'.~__. ._._
______~l~~_ " _ ~~~ L .'! __ .__ Q{3(J(2~ _._.__ !'elWarded !,!voices ~~DC?!~",!,~~!!!!g J'~Y~~~UI)~I~~~~l'!"'I<;{!from Slockl ____1_ ~!8195 ~~ __L ~ _ . __ 7'l!12~._ __ _ l'!!ces 9""1~exceed !'I'l'!:'!.~<!. ~udg~~~~lj~g deci~~ frmll ~!lah,._.. _

1-

' ~__I 9/3019?_1 913o'r~tl~OMPLETE I

I" I ~.. I ... r ·-"iJlllcOMPLETB':;:1i;;~:,;f,;·\·;;.j,

-y:!'DC I "
MRO ~

1,,:·vFn'",,"~T

10

l\tU'Jhr~Hn conrc~cl~c~! nOI~-~'~~ pr~. (~~~).~~~!~~~~

l:HC~_H~\plltcr~ ~u!" ~)~:~~.~

~.()~g Term ~atural ~c~ou~c~ !J_I~lu~~~g

10 I 91~ C~~~}PUh:15 So: ~of~~,!I~ .

12lcompUICI5. Cor .~.IUIl ..<la.I.a ,.oll.rce,! !!cst !'r~~II~~!. f~r"!!~r. ·__ I·!I!L~!L.I·.. I2I4!~ 1__". _I MROIYlad
IS - Chal1ge in c'Iull'meI111l,1 _. .. 4/6/962 ~__,,__ MRO!.'!lad

V
--~----

i-----

v
V

__.-Y~.Ji.~~_"I_. v~ri~<!_lso.ll1e delivered, reVised.~~~~~!!l._U!~~ to.r.~~~~I~i:: __
._~I3Q/2~ __.. Awaiting continnalion of wir~J'aYJ,!enlalld <!<ii~~Y

lI24/~_ ," -.--'!Y0C ._"__. _. ~ _913(J(2~.. _. ... __ Bid sunJmacy received from WOC, w!!!,i"!,,,!!gel, ~~'1,!!!,e'hU.!"f\IQ ~I'p.!£y,!!

..-.!.!2419~ .. ~!?~__. _.__ .. __.' ._ ...!1I3012§.. ~waitingspec5t-!£.~E~£!laSC<!!'Y~Oe,. . '

_..!n4!9§ ... __. .~Qf __ . . __.. ._. . .!!1~(J(2§' ._ .. __ ._ ~~~~~~.!!!~l'.~E!:~Il!""d1~~IL. _

_.!~2§._ I . woe ... . .. ,_ ... !!!~(J(2~ . ._'.. _......_. ~~~~~~~re,ct~,r~,~Ch,~'c~,d ~_~~£._."
1/24196 -Hi MRO", V 5114/96 5/27/96:: COMPLETE\!' ;;f,1!!iBI.{!":tW~~'«'I!.~~· ,,"C'" ,:'.

·_----I-..1!-11 I 1---1-'--1-'--"

----I ;~~~;J--J-I ~~~=I-~-I--"-'-I :~~~~::-I'~
._~."---_.._~

..._.Bid summary received from WOC•.!~£!~ £v"!: !,~<!g~~ .~Il!! ~,,~'!!~~ shor!!,,!!!_. .

Bid summaI)' received from WOC, low b!~ '!.Y~ !,u!!g<:!,..!!!!'~! ~esol~~~.!'rtCali .__.__

4/13/96

·-····---1·_·_·--.---------.
_._._. ,~~ailing~ec~.!'.c;.EUill~~t~~£!!~.~OCE!:~~__

CQ.MI'L~~~;I,;~G·;u··:c ..·..·..c..

...

.v· Iv
_____. ._! !!10/96..

4115196
"1-'-'" ·~I_"1....--. 1/24196 __.~_::- ~~DC
:L ',) 1/24196 ..,;,.';""'" L"cc;.,J,"'WDC

Rcf~~~~!~~~~~~ !i=q~~p~~~~~,

~ ~~~~ ~~~~~g~

~ ~I ~} ~~~~~~ ! f~~~~~!~
13 ~l ~lorag,? ~~~~

. : ~~~<! !,r~~~slng

I~ . ~) ~ec<! ~'!.~ing !"IuiEl!',,~!

13 !!) !,olli~g ~Ii~ Pre!'. !'q"il'<:,nJl!

~ ~ ~~ ~o~~~i~~~ ~~~~!~!~~HQ~! gq~~p~~~~!!~

13 f) ~"e<! !,roce~sing !"Iuip,,!,:~!

13 gl F<llili~er: Walcr·~oJu~J". !=~",!,ig~lion ~"ilc:!!.

- Olll~r

131 h) Greenhou,es

13 ~) !}la~lic ~o~'~finB (qr,:e~~,?~~~ ~~!!~y~~~!!~ _

\~~,
\~-J

\~
\

BEST AVAilABLE

0011PAOC XlS SlU1u:I (2) 813/964:26 PM Page 1 of 2



Progress Status of DO 11 Procurement

Hd
No. Items to be Procured Sub­

task

COTR
Approved

List

Final
Specs

Received

Procnre­
ment
Office

Quotes
Received

C.O.*
Approved

Order

Expectcd
Delivery
to RFE

Delivered Comments

-.-!0/2/9~ .__ ..Y~<I. . ._~:3.I/!!L _ _ 1:':~t!.rllL~~..'!Il<! 'illok~__ IO/~!!~ ... . __ --"'yla.'! .._____.__ . ~/:3.II!!L. 1wai{i~g ~~cs!'.'.'<! 'J1I()~
1_._1._!012l!!~ ~ --.MgQ..__._ l/.lI.'!!L _. _._ 1~~t!llg~and qll()[e~

_.!OI2l2~ L_._M~__ 7/.l!!!!~ Q!'igi,!wai~!:!l'l'p!()~~ ~~JI!i![,,!!, .!:!!!1!i) '£'l!'~~ !,v~illll10/2195 .J;'Vlad -2L!~ 5115/96 COMPLETE,;.:'-'!'.;, I!()/~/!!~._. __ .L....,~ MgQ:. Ju~!!~~!:!~~g~!"'.£~!.~llll-'c{illg ~!<I~23.I.e' h: 1(112J95 ;.•·.,,,'IW;i/,;;', ,'. ;,MRO ",j ,3/31/96, 4/8/96, COMPLETE·~i;!:\iiki'

·-····-.,I--·!Q!~!?~-.,I--::-·.}/·I"'-TY!~~ ·I:-7'",··· c.··I--.• ····_·· ···I··~ -1-.·.-..".' . '.. ·.. 11:':~~!1.~ ..~1'!'~~. ~'~ ~!1l1l'E.~..".. 10/2/95 '.....• "he,j'", """,.K!>al!", .L'cL,' "I.:., , ,., 'oJ. .,.. . ....~/6/96: ._5127196 C.Q/I1'~L!lII;~J1j,~".~,

10/2/95 I I ·1· I" I·· l!..13!!2§·1 -- __ ··Ii\.~aiting~CSandqllotes_.,, _-----' __ ,Q!~~i-= ,,__ -_"y1ad i=- .---~- '::8/3!,96=._~_:_ i\.~emell!for~ace~illgll-'~t!~t~<I. __ ._

-~-~I-----·-I--~--I-----I------I~---·-----+_·_---.._.

JCOMPLETE.
COMPLETE'
COMPLETE

Varied f

4/8/96

5127/96

4120/96

Varied

5/14/96

3/31/96

1,;,1",;:"'''·1I" 1012/95 '

1012195 I I

23.l.~--I-ioi2i~I---i-I--~1Ro---I·---.J-····I· ---T-
23.l.a I 10/2195 I .J. F ·MRO· I, .J I .J

jl ()ullllMIJ IIltllllf:i

~) TV's. Y~·R·s. Y~d,ocaln~(~~ (o.r ~c~!oB~~~~ ~Y!'i!~'C:~~~~. __
!~ Sigll~ ~~~~ !~~~!l!ni~

~Il) !)~?-'~I!~~n~ll~ ~ ~~Pl!~~. ()f ~'~~~!i!!~! .
11) ~·~i~~~~!~I!l:UIl~

I::'1l1iEIll~1l1 !11~ ~ ~1)()\'~<Illi~~ .
a) C.~lElll,r !'qlliE~'Il!

~~~~~!!~~: ~!~~ ~~~~~~ ~(I~!P~~~~~
~~!nplll~r~ ~ 9f!~I~~ !:lluip. !~~ ~~~~~~~!~t!~t~~!!~

~)! !}~~foJ ~'l;!lic!~~ (?~

0) Palcol Vdlid,~ PJ
~~ lJ!liforJlI~

~) ~ ~an~ ~~l~io~ ~ ~a~~~ ~I~~io.~~~
f) SllOWll10bil~s

t;) (,hdill~"ws

II) ~:il~ b~hlillC !~lltliplll~1I1 '~!l)~'~r~)

i) Ulhlh (inllu,lhh:. IllOllll!llMI~)

~f~~!~ ~UI~ !~p~~!~ ~~~~I~~~~I~'!~~~~! ~£ ~~!1~! _

II

II

II

II

II
II

II
II

II
II

II
II

II

II

NlIIl:!illl!<'~ p~~, ~{1I'!' (Fllr~!~~ ~ ~-"mlllllll!!lDev.! -!2JL ~ ~ ,,_ _ ,)4 ~ P.E~Y<!!illllr~ _ . __ . _ :: 3/25/96 " Khab/MRO ,, ,,__ ....2{!5/96 _ ---,...1 MRO forwarded invoice to WOC 5/24_!~ p~nn.E.ll! _.!4 ~!~"i~h[~oal,,~ ~_. . II 3125/!!~ " _~Q~ ,, i_..._ _2£!~!!§ ._ ;J ~OCplirch.,ed:~~ai[ill.8.~..'p.J>ill.g.n __14\ ~l Y~oll~!11 ~<~ltllg !''JlIIP~!'ll.l ~ ~ag~ __ .______ !1I 3125/96 " '!YQ£.. .-i. .~_ _ 5/15/9ti, ,_I.I~OCJl~rChased .:.!'.",~!t!~8. ~!p'pillg __._. _
-_.._~~---_.

• If over $25k, CO approval granled; if under $25k, approval not required.
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