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LELAND INITIATIVE SO 3 IMPLEMENTATION STRATEGY:
ACTIVITIES SUMMARY AND SCHEDULE

The process of bringing widespread Internet access to Zambia will involve action on a
number of

fronts, including policy reform, infrastructure and telematics equipment improvements, and
human

and organizational capacity development. These activities roughly correspond to the Leland
Initiative’s three strategic objectives (SOs). The following implementation schedule briefly
outlines activities in the first two SOs, policy reform and technical assistance. It then
examines

in more detail specific SO 3 activities that will involve promoting an Internet Service
Provider

(ISP) industry, raising Internet awareness, computer training, and organizational information
strategy development. Some of these proposed activities will involve specific organizations
that

already have the potential to implement them, while others will require more effort to bring
them

to fruition.

Telecommunications Policy and Technical Assistance

The Leland Initiative’s first two SOs are designed to support the creation of private sector ISP
industries. Hence, SO 1 should focus on encouraging the Government of Zambia to privatize
its

telecommunications infrastructures and industries, particularly Zamtel, and liberalize
regulations

regarding the creation of private sector ISPs, the introduction of new telecommunications
services

and support industries, such as telematics equipment manufacturing.

Accordingly, a Memorandum of Understanding with the Zambian government regarding these
policy issues should be drafted within the next six months. This memorandum would
preferably

guarantee continued progress in the privatization of Zamtel (which is slated to be privatized
over

the next few years), a free and equitable market for ISPs and other telematics services and
equipment providers and manufacturers, lower tariffs on imported telematics equipment and
software, and enforceable oversight by Zambia’s National Communications Board.

End User Applications
The aims of SO 3 are to give USAID partners in Zambia the technical, organizational, and

human
development capacity to take advantage of existing Internet services and to make effective use



of

more comprehensive Internet services once they become available through an expanded and
competitive ISP industry. The implementation strategy outlined in this report recommends
action

on three fronts: improving the capacity of new ISPs to deliver a high quality and affordable
service, increasing Internet awareness, and institutional strengthening.

To accomplish these goals, we recommend a number of activities, which are listed below
along
with rough time frames for their implementation:

Internet Service Provider Development

Support for ZAMNET (immediately actionable). Support for ZAMNET would revolve
mainly around policy issues, as it is doing quite well functioning as a commercial
independent
enterprise. A memorandum of understanding should be negotiated with the Government of
Zambia as soon as possible to ensure fair competition between ISPs, fair and transparent
regulation and oversight by the National Communications board, and cooperation from
ZAMTEL
in providing connections to ISPs if needed.

Internet Service Provider Conference (actionable after resolution of policy issues).
Implementing an ISP Conference would involve a fair amount of initial organization and
outreach.

The conference should address a number of issues related to starting an ISP business,
including

obtaining capital funding, equipment and human resources needed for the business and where
to

acquire them, and strategies for advertising and promotion. If possible, breakout sessions on
these

various topics should be planned. Speakers could be drawn from ZAMNET and from ISPs in
South Africa, with other speakers invited from ISPs in other African countries, if possible.

Increasing Internet Awareness

Demonstration/Information Technology Resource Centers (6-12 months). An Internet
Resource Center would serve two purposes: to increase the awareness of the Internet in
Zambia
(particularly Lusaka) and to give the general public a means to access the Internet when it
might
otherwise be unavailable to them. Setting up one or more of these centers would require a
fair
amount of financial support for obtaining the necessary equipment and staff. Basic
requirements
for a Resource Center include: at least a half-dozen computer workstations, preferably



interconnected via a LAN; a router with a dedicated line to ZAMNET; and (preferably) a
server
from which the Center could carve out its own Internet "presence" to attract users.

Internet Society Development (6-12 months, with initial groundwork immediately
actionable). A local chapter in Zambia could perform numerous functions, including: serving
as an information clearinghouse for Internet-related topics; serving as a means to centrally
organize the various Internet-related activities in Zambia; and serving as a resource for higher
level problemsolving and advice. Most of the work that needs to be done to develop a local
Internet Society (ISOC) chapter involves organization and networking, so all that is really
needed
to get this off the ground is a group of dedicated, knowledgeable individuals who are willing
to
dedicate their time and effort to the process. Thus, the mission could help by taking the lead
in
pulling such a group of people together and aiding initial organizational efforts, perhaps in
conjunction with ZAMNET. Once organizational efforts are underway, a nascent Internet
Society
would also benefit from having a Web site of its own, so mission assistance might also
include
equipping the local ISOC with a server and short-term Internet access (until the group
becomes
self-sufficient and can afford paying for access on its own).

Institutional Strengthening

Afronet Regional Democracy Network (6 months). Afronet already has a home page
through
ZAMNET, but it would benefit from additional hardware capacity to support the proposed
Regional Democracy Network. To this end, the mission could assist Afronet with the
procurement of its own server from which it could maintain an expanded home page and
manage
the Democracy Network. Although a direct leased line to ZAMNET would give Network
patrons
faster connections to Afronet’s server, this option is probably too expensive at present.
However,
if ZAMNET achieves its goal of implementing a wireless Internet connection system within
Lusaka, such a system might provide faster access at affordable prices.

Zambian Legal Information Institute (immediately actionable). The Zambian Legal
Information Institute is in the process of making Zambia’s legal text available electronically
on
the Internet. Since many courts throughout rural Zambia have little or no access to hard
copies
of the legal codes, this is a project that could make the texts available at a much smaller cost.
The



major challenge for the Institute is project sustainability--that is, aside from the two Peace
Corps

volunteers who started it, there are currently no heirs-apparent to guarantee the viability of
this

exercise once the volunteers leave. Accordingly, the Institute would benefit from mission
assistance in developing a business plan for making the operation self-sufficient. Perhaps
their

operations could be folded into an ongoing democracy sector project.

Capacity for Internet Training within ZAMCOM (6-12 months). ZAMCOM is
well-positioned to provide Internet training at many levels. It has modern training facilities
complete
with a dozen state-of-the-art Apple workstations, each with a modem and each connected to a
local
area network (LAN). Since it is under a mandate to become self-sufficient over the next year
(it
had been a government-owned operation), Internet training could provide much-needed
revenue.
To do so, ZAMCOM will need mission assistance in developing a training program and in
finding
personnel qualified to do the training if it is unavailable or cannot be developed internally.
ZAMCOM could also use technical assistance in connecting its LAN to the Internet, possibly
through a leased line to ZAMNET or through a wireless system if and when it is available.

Internet Capability for IESC Business Center (3-6 months). The International Executive
Service Corps (IESC) is currently developing a business information center in Zambia to
assist
small- and medium-scale enterprise (SMEs). This business center would benefit greatly from
having Internet capability, not only to more easily disseminate information to
Internet-connected
businesses (via e-mail and a Web page), but also to locate information on the Internet to
respond
to specific questions from entrepreneurs. IESC/Zambia already has a staff member who is
quite
competent in using the Internet. Nonetheless, he could benefit from further Internet training
since--if he would be interested in performing this function--he would be doing very detailed
Internet research for the business center. The proposed center would also benefit from having
a
Web server of their own rather than leasing server space from ZAMNET. This is particularly
true since the proposal for the business center also includes allowing local businesses to use
Internet terminals there for a fee, much like a telecottage. Such an arrangement will require a
more robust Internet connection than is currently available through ZAMNET.

Ministry of Health Internal Communication Network (6-12 months). To support the
proposed decentralization of the Ministry of Health, an information/communication network
could



be created among the central Ministry offices and district-level Ministry offices. Currently a
management information system is being developed and computers, modems and telephone
lines

are being installed as part of this effort. With the establishment of a network, multi-directional
communications could be established with a minimum of effort. Since telephone lines in the
rural

areas have only a 9,600 kilobyte bandwidth, the network would need to focus on e-mail rather
than the Web. This activity might come in the form of a joint project between BASICS and
the

Ministry of Health to coordinate their communication/information strategies and to pursue
Internet-based communication improvement activities.

First steps could include: setting up e-mail "discussion groups" on population/health/nutrition
topics most-pressing in Zambia, such as AIDS, sanitation, and birth control promotion;
bulletin

boards/Web Pages involving the distribution of internal communications (research papers,
minutes of meetings, e-mail address lists, etc.) through either an electronic bulletin board or
through a central Web page; and conducting training classes on using the Internet for
health/population/nutrition-related applications, including using the Internet for research,
finding

appropriate institutions on the Internet, setting up a regional program over the Internet (i.e.,
exchanging information, reports, etc. with regional field offices through the Internet)..

Internet Workshops (3-6 months). Workshops can be an effective means to disseminate
information about the Internet. The purposes of workshops would be to educate attendees
about
the Internet in general; to educate attendees about specific features of the Internet; to give
attendees the basic technical background necessary to connect to the Internet; and to create a
forum for the exchange of ideas among participants. Depending on the capacities of available
facilities in the area, attendance at the workshop would likely need to be limited, either by
making
the sessions invitation only or by charging a fee for admission.

The workshop could begin with lectures on the Internet in general and the basics of
connecting

to the Internet. For these, speakers from ZAMNET could be utilized. Subsequent breakout
sessions could be targeted to a number of issues, including: using the Internet for specific
development sectors; maximizing document delivery through the Internet through advanced
e-malil

features such as document encoding and basics of attaching files, file compression, and
uploading/downloading files to and from servers; creating listservs and virtual conferences via
the

Internet; publishing via the Internet; and techniques for finding information on the Internet.



INTRODUCTION TO LELAND INITIATIVE
SO 3 IMPLEMENTATION PLAN

Background

The U.S. Agency for International Development (USAID) African Global Information
Infrastructure Gateway Project, also known as the Leland Initiative, is an inter-agency effort
designed to provide full Internet connectivity to up to twenty African nations, and, in
cooperation

with USAID bilateral missions, to provide Internet-related technical and training assistance to
USAID development partners. The Leland Initiative has three strategic objectives (S.0.): 1)
foster a favorable policy environment for Internet connectivity and access; 2) introduce or
enhance

full Internet connectivity through the provision of requisite technologies and the strengthening
of

a private Internet Service Provider industry; and 3) achieve broad-based utilization of the
Internet

and other information and communications technologies within USAID’s development partner
community to promote sustainable development in Africa.

This document is the Country Implementation Plan for Zambia and is based on the findings

of

Strategic Objective assessments carried out in Zambia and on research conducted for a Best
Practices Study on Internet Connectivity Projects by USAID Research and Reference Services
Project staff. Assessment teams have explored Zambian telecommunications and related
policies

to determine if there is a favorable policy environment for expanding Internet connectivity

and

access in the country; evaluated the current telecommunications infrastructure to determine
capabilities and needs for handling greater Internet connectivity and access; and met with
USAID/Lusaka and the Mission’s development partners to measure institutional information
and

communication resources and needs and readiness for Internet. Separate assessment reports
provide the detailed findings from these assessments.

Country Implementation Plan Purpose

The Country Implementation Plan seeks to provide a coherent structure for the achievement
of

Leland Initiative SO 3 in Zambia. The achievement of SO 3 will require activities at several
different levels, including: the USAID mission in Lusaka, which will direct the Agency’s
efforts

in the country; the missions’s development partners, through which USAID will work to
encourage the use of the Internet to support sustainable development; the Internet Service
Provider



(ISP) industry, which will provide gateways for Internet access; and the general public, whose
support will be necessary to ensure sustainability of Internet service. These areas will be
explored

in further detail below.



STRATEGIC OBJECTIVE 3 AND USAID/LUSAKA

Internet Connectivity and Use in USAID/Lusaka

The USAID mission in Lusaka currently does not have full access to the Internet. The
mission

previously had full Internet access through a local ISP but decided to cancel its account for
financial reasons. The mission does, however, have access to e-mail through AIDNET, so
mission personnel are familiar with some of the lower-level Internet applications.

Most direct hires were at least aware of the Internet. However, no one we spoke to really
understood how it worked or what is available through it. Aside from the mission’s brief
experiment with full Internet connectivity through ZAMNET, no one we spoke to at the
mission

was using the Internet on a regular basis. Considering the fact that full Internet connectivity
is

available locally, Internet awareness at the mission was rather low overall. Although some
expressed interest bordering on curiosity, only one direct hire seemed genuinely enthusiastic
about

the role Internet could play in development programs in Zambia. This lack of enthusiasm
probably stems in part from the fact that no one has seen the Internet in action.

USAID/Lusaka as an Internet Leader in Zambia

If USAID/Lusaka is to promote effectively the use of the Internet for sustainable development
in

Zambia, then the Mission must connect to the Internet. It is recommended that USAID
subscribe

to ZAMNET for a networked connection to the Internet. This would provide Internet to all
users

on the mission’s local area network (LAN). Most other donor organizations are linked this
way

in Lusaka and it would be advisable for USAID to also become a member of this virtual
community. The cost is not exorbitant and with the VSAT being installed at ZAMNET access
will

be greatly enhanced.

Since the majority of USAID/Lusaka’s partners and collaborators are already connected to the
Internet, this link will be important. Mission staff will need to become more Internet savvy
Egdable to demonstrate to its development partners by example what contribution the Internet
rcna;ke to organizational strengthening. Mission staff, particularly those program and project
\?\}ﬁg have monitoring responsibilities for development partners, should be aware of the basic



history and functions of the Internet and know how to use its more important applications
such

as e-mail, LISTSERVSs, Telnet, FTP, Gopher and the World Wide Web. Mission staff should
also

be able to explain how the Internet can be used to promote sustainable development and
contribute

to the achievement of program or project results in order to share this knowledge and
experience

with development partners.

The successful introduction of any new technology in an organization is greatly facilitated by
the

presence of an individual or group of individuals in the organization who will "champion” the
new

technology, demonstrate its effective use and encourage others to adopt the technology. A
core

group of individuals need to take on this role within the Mission. There was no evident
"champion” at the time of our visit; however, this capacity needs to be developed. Additional
training should be provided to these internal Internet champions in Internet applications and
the

potential contribution of the Internet to sustainable development.

Development Information and Communications Training in USAID/Lusaka

The first step for the mission should be to obtain Internet access. This could be done either
through ZAMNET or, like many other USAID missions, through a VSAT link. Access
through

ZAMNET would be cheaper than VSAT, but it would also be slower and/or would support
fewer

users at the mission. Whatever the case, the mission should at the very least reinstate an
account

with ZAMNET so it has Internet access for at least one computer at the mission.
Alternatively,

if it is decided that the mission needs more than one connection, it could sign up for multiple
accounts. This would be a small investment for bringing USAID/Lusaka up to speed on the
Internet.

Once the mission establishes a connection, basic Internet training for appropriate mission staff
should commence. There are a number of options for this training. The mission could
choose

to train a few staff through ZAMNET--if the mission chooses to connect through ZAMNET,

this

training will be included in the initial installation fee. Once trained in Internet basics, the
individuals could then train a larger number of potential users at the mission. The only

caveat to

this strategy is that the current ZAMNET training course is very basic--graduates of the



session
are prepared to begin "surfing the Net" and use e-mail but not much more.

For more in-depth Internet training, as well as a primer on the effective use of information in
general, the mission may wish to consider a more specialized, intensive program. The Center
for

Development Information and Evaluation Research and Reference Services Project has
designed

a workshop for USAID field Missions on "Development Information and Communications
Training." This workshop has been successfully implemented in USAID field Missions
looking

to integrate more effectively information and communications into their program. The
five-day

workshop can be customized to meet the needs of particular missions, but typically includes
training in USAID information sources and various Internet applications as they apply to
meeting

the information and communication needs of Mission Strategic Objective teams. Workshop
sessions have also included discussions of how to incorporate technical assistance in
information

and communication technologies, such as the Internet, into development projects (this element
could be a special focus of the training in USAID/Lusaka), as well as how to assist USAID
development partners in the design of institutional communications strategies. Most recently,
this

workshop was conducted in USAID/Kingston and arrangements are currently being made to
conduct a version of the workshop in USAID/Jakarta.



PROMOTING THE INTERNET SERVICE PROVIDER
INDUSTRY IN ZAMBIA

Current Internet Service Provider Status

Zambia is one of a handful of African countries to have a commercial Internet Service
Provider

(ISP) that provides access to the Internet at a reasonable price. ZAMNET, with the help of an
initial one year grant from the World Bank, is a self-sustaining commercial business

providing full

Internet access to over one thousand subscribers in Zambia. Although the poor state of
Zambia’s

telecommunications infrastructure provides for neither good quality connections nor adequate
bandwidth for speedy response, subscribers are satisfied with the service provided. We heard
repeatedly that communications costs have dropped so dramatically with the use of the
Internet

that people are reluctant to complain.

ZAMNET offers full Internet service, including access to the World Wide Web, for about $25
per month, with two hours of on-line time included in that base fee--each additional hour
costs

$7. There is a one-time connection fee of $30, which includes Netscape Navigator browser
software, an e-mail client, and 4 hours of introductory training. In addition to providing
Internet

connectivity, ZAMNET also designs and posts Web pages for subscribers and provides
technical

consulting for minor problems--both services are for a fee.

ZAMNET recently installed a very small aperture terminal (VSAT) satellite earth receiver and
is making the final adjustments needed to put it into operation. At that point, bandwidth
within

Lusaka will not be a problem and speed should increase significantly. However, outside of the
capital telephone wiring will allow for only a 9600 baud rate; therefore, e-mail only will
remain

the norm for rural areas in the near future. For the long-term, ZAMNET does want to
provide

improved Internet access to rural areas by using a wireless system that a firm called Telcom
2000

wants to construct.

Promoting Additional ISPs within Zambia

Although ZAMNET has done a first-rate job in providing Internet access to Zambia, its
capacity

to deal with additional subscribers--even with the additional bandwidth offered by installation
of



a VSAT--is currently being stretched to the limit. Lusaka specifically and Zambia in general
would benefit from the existence of additional commercial ISPs. Not only would additional
ISPs

offer more aggregate bandwidth for current and new users, but their existence would also
create

the competitive environment that would help ensure lower prices, good service, and more
universal Internet access.

A few parties do appear to be interested in setting up ISP operations in Zambia. Mark
Bennett,

director of ZAMNET, informed us during an interview that Quantum Technologies, a South
African ISP, is interested in setting up an operation in Zambia. He also expects that
ZAMTEL,

the state-owned PTT, will also eventually try to win a share of the ISP market.

To encourage and facilitate the formation of new ISPs, an Internet Service Provider
Conference

could be held. The conference should be open to all interested parties, including current ISPs,
entrepreneurs, and government officials. Since the degree of success in establishing a strong
national ISP industry will hinge strongly on government cooperation, particularly in regards to
policy and regulation, special effort should be given to bringing government officials to the
conference, particularly those involved with telecommunications. Government representation
at

the conference would ensure that officials are cognizant of the needs and concerns raised by
actual

and potential ISPs.

Topics covered at the conference could include:

Equipment requirements for ISPs;

Initial capital requirements and ways to raise and/or attract capital,
Skills needed for an effective staff and where to find those people;
Types of services that can be offered;

How to devise a pricing structure for services;

Providing customer service;

Marketing of Internet services.

Depending on the level of interest in the conference, participation may need to be limited by
making it invitation only or by charging a fee for participation. ZAMNET should be tapped

to

provide speakers for the conference. Our sense from meeting with Mark Bennett,

ZAMNET's

director, is that ZAMNET would welcome additional ISPs in Zambia, so it would probably
welcome the opportunity to relate its experiences in providing ISP services, especially if some
sort

of remuneration for its efforts would be involved.



CREATING AND EXTENDING INTERNET AWARENESS IN ZAMBIA

Internet Awareness in Zambia

Of the eighteen organizations we interviewed in Zambia, only four did not have Internet
access.

However, of the organizations connected to Internet, half used it for nothing other than
e-mail.

We found there was very little real understanding of the Internet or the potential of Internet.
No

one was participating in listservs, few had searched the Web, and only one had created a
home

page. Some of this was due to slow access from ZAMNET--searching the Web was a slow
and

tedious process that simply took too much time (and money, since ZAMNET charges by the
hour

after the first two hours). As mentioned earlier, no one was participating in a discussion
group,

news group, virtual conference, or listserv, nor had they seemed to have heard about them.
At

the time of our visit there was a visiting professor from the University of Florida who was
teaching faculty at the University of Zambia on the use of the Internet for research purposes.
He

did cover these topics in his course.

Afronet was the only organization we interviewed that had created a presence for themselves
on

the Internet. They have a home page and plan to use the Internet to create a Southern
African

regional network on human rights issues. Most organizations had not developed an
institutional

information and communication strategy, which should be the first step in creating an Internet
presence and using it effectively.

Listed below are potential mechanisms for promoting Internet awareness in Zambia.
Internet Workshops

Workshops can be an effective means to disseminate information about the Internet. The
purposes

of workshops would be to educate attendees about the Internet in general; to educate
attendees

about specific features of the Internet; to give attendees the basic technical background
necessary

to connect to the Internet; and to create a forum for the exchange of ideas among participants.



In Lusaka there are about one thousand current Internet users and interest in the Internet is
Q\Iggdrdingly, an Internet workshop would likely generate a sizeable number of participants.
Depending on the capacities of available facilities in the area, attendance at the workshop
:Ii\:(Oelf)I/dneed to be limited, either by making the sessions invitation only or by charging a fee
;OJmission.

The workshop could begin with lectures on the Internet in general and the basics of
connecting

to the Internet. For these, speakers from ZAMNET could be utilized. Subsequent breakout
sessions could be targeted to a number of issues, including:

Development Sectors. This session would cover using the Internet for specific development
sectors. For example, a session on democracy and governance could highlight use of Internet
for
newspaper publishing, while a session on economic growth could highlight on-line advertising
and
commerce. For these breakout sessions, mission personnel could be tapped, along with
speakers
from organizations that are using the Internet for development-related purposes (see "Fast
Track
Pilot Activities").

Document Delivery. This session would cover maximizing document delivery through the
Internet. It could focus on advanced e-mail features such as document encoding and basics of
attaching files, file compression (which all users should definitely know about, since it can
dramatically reduce the size of files, speeding up transmission and cutting costs), and
uploading/downloading files to and from servers. Someone from ZAMNET or the
University’s
computer center might be a good candidate for heading this session.

Creating Listservs. This session would cover creating listservs and virtual conferences via
the Internet. Topics could include the basics of setting up and configuring servers, tips on
maintaining lists, guidelines for moderating listservs, and strategies for increasing web
presence.

Publishing via the Internet. This session would cover the specifics of publishing Web pages
through the Internet. It could include basics of Web design (with specific focus on efficient
page
design for low bandwidth/low speed networks, which are currently the norm in Zambia),
determining what information and documents to include on a Web page, introduction to
hypertext
markup language (HTML) code, and an introduction to commercial Web page software (such
as



Microsoft's FrontPage or Adobe’s PageMill). For example, a speaker from Afronet could be
tapped for the "publishing on the Internet" session to discuss their development of a Web
page,

how they use it, and what problems have been encountered.

Internet as a Research Tool. This session would cover techniques for finding information
on
the Internet. Speakers for the breakout sessions could be identified from key Zambian
institutions
that have been using the Internet for this purpose for some time.

Demonstration/Information Technology Resource Centers

Information technology resource centers offer key advantages as a way to heighten Internet
awareness. These include:

Hands-on Educational Resource. With a technology resource center, participants can
actually
see the technology in action. This should pique interest more than simply reading about the
Internet, thus encouraging users to put in the time needed to master its use.

Universal Access. These centers could be open to the public, with either free access or
time-based pricing. Even if this type of public access were not conducive to allowing people
to utilize
the Internet to the extent that private accounts would allow, it would at least spur interest in the
technology and give individuals the chance to find out what it is all about. Having done so,
word-of-mouth talk about the Internet should have a snowball effect in generating broader
interest in
the Internet.

Serve as an Information Tool. Resource centers would provide an alternative to individuals
or organizations that cannot afford their own Internet access. Especially for those with
limited
and focussed Internet needs, resource centers would give users the ability to send periodic
e-mails,
look for specific documents, or download needed software.

Specific types of services that such centers could supply to users include:

Basic User Training. Many users who visit resource centers will be inexperienced in the
Internet, so the centers can play a large role in educating people about the Internet. Staff
members
could guide new users through Internet browsing and answer questions. The centers could
also
offer basic training courses on specific topics, such as basics of e-mail, using Web search
engines,



setting up browsers for optimal performance, and so forth.

Internet Demonstrations. Periodic demonstrations could show users the more advanced
Internet functions, such as video conferencing and Internet telephony (depending on
bandwidth
availability), walk-throughs of software downloading and installation, advanced e-mail
functions
(subscribing to listservs, fetching data files via e-mail, etc.), and Web page design.
Demonstrations could also target more basic tasks, but this approach would probably work
better
for more complicated procedures. A hands-on approach--with some guidance--would be more
effective for beginners.

Web Page Development. Resource centers could assist individuals and organizations with
designing Web pages, or they could build Web pages for customers. ZAMNET already offers
this service for a fee, but as Internet usage increases, there will surely be more demand for
this.

Keeping in mind that commercial software programs will soon supplant HTML coding, the
centers
could offer training on using these programs.

Media Connectivity and Involvement

Although those with Internet access find it to be a useful tool in keeping abreast of current
events,

those without access must rely on newspapers, television, and radio to find out what’s going
on.

Accordingly, these traditional media channels can be harnessed to spread the word about the
Internet. Sample media activities to raise Internet awareness and use include:

Information on Local ISPs. Newspapers in particular could inform readers about whatever
ISP services are available. The arrival of Internet service is a newsworthy topic, so this
should
not be looked at as "free advertising,” but rather as a public service announcement (perhaps
the
ISP could provide free server space for the newspaper, should it decide to go electronic). At
the
same time, newspapers could provide information on non-ISP means of accessing the Internet,
such as "store-and-forward" systems.

Special Interest Columns. Newspapers could run periodic columns on the Internet. Such
pieces are already common in many US newspapers and, as the user base grows in Zambia,
they
should draw increasing interest. These columns could relate general stories about the Internet
(such as new services, Internet-related projects such as the Leland Initiative, or just interesting
anecdotes such as the advent of on-line dating), provide answers to readers’ Internet



gu