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Section 1

Introduction

1.1 " BACKGROUND

Through the Energy Management Consultation and Training (EMCAT) project, the U.S.
Agency for International Development (USAID) assists the Government of India's efforts
to improve the performance of the country's electric power sector. To help India achieve
this goal, EMCAT provides technical assistance and training to the Power Finance
Corporation (PFC), an Indian power sector development bank, and to the State Electricity
Boards (SEBs) that operate electric power utility systems within the country.

The EMCAT project is funded by USAID and managed by Bechtel Corporation (Bechtel)
from a dedicated project office in New Delhi and from its corporate headquarters in San
Francisco, California. Bechtel, along with several of its principal subcontractors, is
responsible for designing, developing, and delivering the training programs that constitute
a major portion of EMCAT's overall scope.

The course that is the subject of this report, Financial Management for Electric
Utilities (TR-8), was EMCAT's fifth training course to be given in the U.S. and its'
second training program on this particular topic.

12 PURPOSE OF COURSE

The primary purpose of the course was to provide middle to upper level managers from
the PFC and SEBs with a grounding in the theory, practice, and techniques of financial
management as applied to electric utility operations.

As requested by the PFC, this course was fundamentally a repetition of the training
conducted under TR-l. The goal was to make financial management techniques and tools
available to a larger number of individuals engaged in the operation o~ power utility
systems, in" support of India's power sector restructuring efforts. These restructuring
efforts focus on transforming the existing power sector from an inefficient, state-run,
subsidized environment to a more efficient and partially privatized one. As was the case
with TR-l, a total quality management (TQM) component was built into the course to
give participants additional tools to use in strengthening new work processes within their
respective organizations.

Based on TR-l experience, it was decided that the financial management segment of the
course would run for 4 weeks and would be followed by a 4-day TQM segment. The
structure and content of the course are described in Section 2 of this report.

EMCAT TR-8 Report
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1.3 TRAINING PROVIDERS, DATES, AND LOCATIONS

Under an EMCAT subcontract, Development Associates, Inc. (DA) assisted Bechtel in
providing U.S.-based training, including all training logistics (such as transportation,
lodging, per diem payments, health insurance, and participant orientation).

With Bechtel's concurrence, DA entered into a contract with Southern Electric
International (SEI), another Bechtel subcontractor, to provide the training services
requested by the PFC for TR-8. SEI conducting training sessions from January 16 to
February 10, 1995, through the Global Utilities Institute located at Samford University in
Birmingham, Alabama. Bechtel provided TQM training from February 13 to February
16, 1995, at its Gaithersburg, Maryland, regional office. Participants and trainers are
profiled in Section 3 of the report.

SEI is an operating unit of the Southern Company, along with Alabama Power, Georgia
Power, Gulf Power, Mississippi Power, Savannah Electric Power, and Southern Nuclear.
As a large regional utility, Southern Company is particularly well suited to hosting
training sessions that emphasize real-world issues and deploying experienced
practitioners using state-of-the-art equipment and facilities to enhance the training
experience. For simplicity, "SEI" is used throughout this report, in lieu of the Southern
Company, to designate the entity supplying all the resources provided by the Southern
Company.

I'
I
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Section 2

Course Structure and Content

2.1 FINANCIAL MANAGEMENT TRAINING

Overall Structure and Methodology
Twenty PFC and SEB managers participated in the 4-week course (see Annex I for the
class schedule). The course structure reflects the preference of the participants for an
open dialogue between themselves and the presenters, in a question-and-answer format.
Every essential part of the original training scope was included, and coverage of certain
topics, such as international contracting and finance, was expanded. The course format
included:

• Subject presentations - industry professionals and discipline experts made
experience-based, informational presentations and explained how they applied their
knowledge to handling and solving problems.

• Case studies - extensive use was made of case studies that highlighted the practical
importance of financial principles, practices, and techniques. Assisted by facilitators,
trainees gained first-hand experience in identifying problems and using various tools
to solve these problems.

• Discussions and exercises with facilitators and visiting presenters - additional
discussions and exercises enabled trainees to understand how financial theories are
actually applied in practice. Computer-based financial simulations demonstrated how
economic and financial forces affect utility operations.

• Site visits - trainees had frequent opportunities to visit SEI facilities to discuss
relevant issues with senior SEI officers. Additional site visits were arranged with
banks, government agencies, universities, and power customers.

• Discussions of lessons learned

Course Content
The following subjects were covered by Samford professors, by SEI officers and
managers, and by consultants and bankers familiar with electric utility business practice:

• Group projects - with assistance from the training staff, participants formed teams
and developed projects (one project per team) to demonstrate how they could apply
what they were learning to their oWn work environment.

•
I
I
I
I

• Cash management
• Banking and bank cash management arrangements

• Bond financing and other treasury activities

EMCAT TR-8 Report 2-1
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• Lease financing
• Computer-based fmancial information systems - billing, payroll, accounts payable,

and general ledger

• Organizational design and effectiveness

• Financial analysis - including problem solving

• Asset management - including inventory and working capital

• Maintenance of electric utility systems - management and associated cost and
accounting systems

• Electricity pricing - rates, time of day, seasonal, capacity, energy, etc.

• Regulation - federal, state, and local regulatory decision-making and enforcement

• System economics - as related to dispatch of generating units

• Project management - current industry programs

• Industry competition - generation, power marketing, consumer choice

• International contracts and finance - structuring and negotiating

On Monday, February 6, a senior Indian power delegation traveling on EMCAT Project
Study Tour No.3 visited the training session. The touring group of six persons was led
by Dr. K. K. Govil, Director (Projects), Power Finance Corporation, and included the
Chairman of Tamil Nadu State Electricity Board and senior officials from Karnataka
Power Corporation Limited and the Electricity Boards of Tamil Nadu, Maharashtra, and
Gujarat. The group was escorted by Mr. Frank Nettleton of Bechtel Corporation.

The delegation attended the morning program presentation on quality control and TQM in
accounting work processes, and engaged the TR-8 participant group in a lively discussion
of the existing barriers to implementing modem management systems and practices in
India.

2.2 TOTAL QUALITY MANAGEMENT TRAINING

Overall Structure and Methodology
Total quality management (TQM) is a general philosophy of management that has
become increasingly popular in recent years. It is a model of management generally in
opposition to the hierarchical, military-style, command-and-control model that evolved
during the industrial age. Its key features are:

• Focusing on work processes and their continuous improvement, rather than on
specific problems and solutions

• Satisfying customer needs and expectations as the unvarying standard of successful
process performance

• Using statistical methods for work process analysis and for testing and evaluating the
results of process changes

I
I
I
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• Addressing process improvement using teams whose members are responsible for
carrying out the process successfully and empowered to change the process

• 'Monitoring the group process in the teams using coaches who employ modem
behavioral science concepts to facilitate positive, effective, results-oriented teamwork

TQM teams address ongoing work processes, analyzing the whole process and each
component step, with all of its inputs and outputs and supplier-customer relationships.
Using statistical and other methods of analysis, teams attempt to continuously improve
these work processes, ensuring that each step adds value for its internal or external
customer.

The Bechtel TQM course relies extensively on active trainee participation. It provides
trainees with the knowledge and skills necessary to implement work process
improvement initiatives in all areas of their ,work.

Course Content

• Brief review of TQM concepts and history

• TQM methodology - Plan, Do, Check, Act (PDCA) cycle; roles of team members

• TQM in the workplace - brainstorming, affinity diagrams, group techniques

• Choosing a process to improve - divergence/convergence model of decision-
making, evaluation criteria, nominal group technique

• Effective meeting stills - five-step process for holding successful meetings

• Describing the current process - deployment flowcharting for work processes

• Functional styles - individual styles and patterns of action; ways to direct
interpersonal behavior to enhance interaction

• Work process analysis - cause and effect diagram

• Group dynamics - the five stages of group development

• Purpose statement development - statement of a team's work process improvement
goal

• Statistical thinking - tools for process performance analysis

• Data collection planning

• Data analysis - Pareto charts and histograms

• Presentation skills

I
I
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Section 3

Participants, Trainers, and Training Facilities

3.1 PARTICIPANTS

Participant Profile
There were 20 participants, 3 drawn from the PFC and the remaining 17 from eight SEBs
located in different regions of India. All were experienced professionals occupying
middle to upper level management positions in their respective organizations. Most had
degrees in accounting, finance, or a related field.

Participant List
A complete list of trainees, indicating professional titles and organizational affiliations, is
included as Annex 2.

3.2 TRAINERS

Financial Management Course
SEI's parent firm originally established Southern Company College in 1991, with the
primary purpose of conducting professional training for its own staff. SEI added to the
college's capabilities by entering into a contract with Samford University under which the
university provides faculty from its Global Utilities Institute (GUn to Southern Company
College. GUI is a special organization within Samford's School of Business offering
utility management education with an international perspective.

As required under its contract with DA, SEI assumed full responsibility for all training
personnel. Eleven GUI and SEI staff members participated as instructors. Principal
trainers were as follows:

• Mr. John Venable - responsible for training in the areas of financing, investments,
and banking. Mr. Venable is an adjunct professor at Samford University and a
corporate and banking finance consultant. He is a former vice president of Central

• Mr. Frank Minter - responsible for accounting theory and practice and regulation
planning. Mr. Minter is chairman of the Accounting Department at Samford
University. He is a certified public accountant and a charter member of the Financial
Accounting Standards Board task force on emerging issues.

• Mr. Larron Harper - training team leader responsible for addressing the application
of financial theory to actual utility management practice. Mr. Harper is the director of
GUI and former chief financial officer for Eskom, one of the largest electric utilities
in the world. Mr. Harper conducted a training needs assessment visit to India during
the design phase of the original TR-l course.

-,
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Bank of the South and the Bank of America, and a former assistant vice president of
the firm of Warburg Paribas Becker, Inc.

• Timothy Reames - responsible for performance measurement and decision analysis.
Mr. Heames is associate dean of executive education at Samford University. Prior to
that, at the Babcock Graduate School of Management, he was the director of the
MBA executive education and MBA resident programs.

TQM Course

• Mr. Nick McDuffie - responsible for team building and TQM training. Mr.
McDuffie is a certified TQM specialist responsible for coordinating TQM activities
for Bechtel's entire Gaithersburg operation.

• Ms. Rosanna Steinig - responsible for TQM coaching, team building, and course
development. Ms. Steinig is a training administrator in Bechtel's Gaithersburg office,
where she specializes in frontline leadership training, diversity awareness, and TQM
training.

• Ms. Dodie Hall- responsible for TQM facilitator training, with emphasis on team
building and coaching. Ms. Hall is a training administrator and certified training
instructor in Bechtel's Gaithersburg office.

• Training Advisors - responsible for selected course presentations and advising on
course content. These Bechtel specialists were of Indian origin and assisted the TQM
training team in tailoring the course to the needs of participants.

3.3 TRAINING FACILITIES

Financial Management Course
The 4-week financial management course was given at GUI, on the Samford University
campus in Birmingham, Alabama. Classes were held in the Executive MBA Room in the
Samford Business School. Participants were housed at the Best Suites Hotel in
Birmingham. Ten two-room suites with kitchenettes were provided on a double
occupancy basis. Participants were transported to the university campus in vans supplied
byGUI.

TQM Course
The 4-day TQM course was given at the Bechtel regional office in Gaithersburg,
Maryland. Participants were lodged in rooms with full kitchen facilities at Woodfin
Suites Hotel in Gaithersburg. DA provided daily van service between the hotel and the
Bechtel office building.

EMCAT TR-8 Report 3-2
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Section 4

Course Evaluations

4.1 PARTICIPANT EVALUATIONS

All 20 participants participated in the course evaluation process for both the financial
management and TQM segments. DA conducted the final evaluation of the financial
management course using an exit questionnaire. The questionnaire followed the
guidelines set forth in USAID's Handbook 10, which provides significant information on
trainee perceptions of the results of the training effort. A copy of the participant
questionnaires and a tabulation of results are attached as Annex 3.

Global Utilities Institute (GUI) also conducted a participant feedback survey for the
financial management course. Their report on this is included in Annex 4. Results
presented in this report appear to be generally consistent with those of DA.

For Bechtel's 4-day TQM session evaluation, participants completed a separate
questionnaire (see Annex 5).

Course Content, Delivery, and Relevance
The responses to the exit questionnaire indicate that 18 of the 20 participants believed
that the designated objectives of the training had been achieved.

Regarding specific aspects of the course, participants were asked to indicate their level of
satisfaction with program content and delivery, relevance of training to their jobs,
applicability of training to conditions in India, balance of theory and practice,
administrative arrangements, and the opportunity to meet Americans.

Responses split roughly evenly between "very satisfied" and "moderately satisfied."
When participants were asked if they had encountered social and cultural problems, 14 of
the participants said no and 6 said some.

The questionnaire asked the participants what contributions they planned to make or what
new approaches they planned to implement in their jobs upon their return to India, based
on the knowledge and experience gained from the course. The highest ranking planned
actions were:

a"
I
.1
I

• Improve operational procedures

• Train others (through workshops, on-the-job training, etc.)

• Influence or make policy

• Manage a project, office, division, or company

EMCAT TR-8 Report 4-1

/0



-
,
.....

1
•
I
-,

I
I
I,
I

Participants gave the TQM course content and delivery very high marks. On a scale of 1
to 5, where 1 represented strongly agree and 5 represented strongly disagree, participants
rated the TQM course as shown below.

Neither
Strongly Agree Nor Strongly

Agree Agree Disagree Disagree Disagree
Course was related to job and 50% 44% 6% 0% 0%
content will be usable on job
Course materials were useful and 66% 33% 1% 0% 0%
understandable
Feedback was timely/constructive; 58% 41% 1% 0% 0%
reading exercises were relevant
Instructors were well prepared, 73% 27% 0% 0% 0%
knowledgeable, and understandable

Copies of the TQM evaluation questionnaires are attached as Annex 5. All participants
agreed that the TQM course training portion was a very enjoyable and profitable
experience that would certainly benefit their careers.

4.2 TRAINER EVALUATIONS

aUI Consultants had the following observations regarding the program and participants:

• Participants were engaged and interested in most aspects of the course. They became
somewhat restless when business fundamentals were discussed, although it became
apparent that most of them could have benefited from a review of these fundamentals.
As in the previous course, the participants expressed some resistance toward certain
ideas on funds management, capital formation, and capital budgeting, stating that
"these could not be applied in India."

• While deferring to the clearly superior knowledge of the participants with respect to
what is possible in India, faculty members felt that a strong reluctance to "think
outside the box" may have impeded the willingness of the participants to consider
alternate possibilities.

• Faculty members observed that participants seemed to derive considerable benefit
from discussing and comparing the business practices of their respective
organizations. Future efforts to encourage such cross-SEB communications and
exchanges in India could prove fruitful.

• Throughout the course, the faculty was impressed by the exemplary conduct and
demeanor of the participants in an unfamiliar environment.

EMCAT TR-8 Report 4-2
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Section 5

Lessons Learned and Recommendations

5.1 LESSONS LEARNED AND OPPORTUNITIES FOR IMPROVEMENT

Although participants generally agreed that the course objectives had been achieved, they
suggested several aspects could be improved. For example, more field visits to other
electric power companies would expose participants to a broader range of operational
procedures being applied in the industry and would allow for a comparison between U.S.
utilities. Also, interest was expressed regarding the possibility of including on-the-job
training in certain areas of the course.

5.2 RECOMMENDATIONS

• Select participants as early as possible - this would enable participants to become
better acquainted with course objectives and give trainers a better idea of participant
expectations and needs during the planning and preparation phase. Pre-coursework to
prepare participants for the program might also be a possibility.

• Include a 2- or 3-day internship - this would enable participants to enhance their
skills through hands-on application of theory.

• Encourage cross-SEB communications and exchanges in India - this could occur
independently, as a post-program activity, or could be formally incorporated within
the EMCAT framework.

I'
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Class Schedule

Week 1 Week 2 Week 3 Week 4
1/16/95 1/23/95 1/30/95 2/6/95

Monday Orientation: Management Financial Risk TQMin
Introduction to Information Management and Accounting and
Southern Co. Systems and International Visit to Electric
Discuss program; Computerization Finance Load Dispatch
Introduction of Strategies Center
OFAP's

Tuesday Rugby Portland Risk Analysis in Financial Ratio Pricing of
Cement Case and Capital Budgeting Analysis and Electricity
discussion of Applications at Working Capital
OFAP's Utilities and Management

Project
Management

Wednesday Accounting for Billing, Collecting Electric Utility International
Electric Utilities and Accounts Regulation Trade
and Internal Receivable Field Contracting
Auditing visit to District

Office

Thursday Rockingham Case Finance and Planning, Team Projects--
Plant Barry Case Financial Markets Budgeting and work with
Discussion of including funding Financial faculty
MIRS· sources Forecasting

Friday Capital Budgeting Funds Inventory Presentation of
and Analysis Management Cash Management Team Projects
Economy Shipping Flow Statements Field Visit to and Graduation
Case stores and garage

The following site visits were included in the program:

I"
I
I
I

1. Shades Cahaba District Office, Alabama Power Company, Birmingham, Alabama
2. Miller Power Plant, Alabama Power Company, Birmingham, Alabama
3. Southern System Dispatch Center, Birmingham, Alabama
4. Shelby County General Office and Stores, Birmingham, Alabama
5. NASA Space Center, Huntsville, Alabama

JL1
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Annex 2
Participant List for the EMCAT

Financial Management/lQM Course
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Participant List for the EMCAT Financial ManagementITQM Course

Name Title Institution

R. Krishnamoorthy Deputy General Manager Power Finance Corporation

A. K. Saha Manager Power Finance Corporation

J. K. Gulati Manager Power Finance Corporation

E. S.Swamy Sr. Accounts Officer Andhra Pradesh SEB

P. S. Rao Sr. Accounts Officer Andhra Pradesh SEB

M. K. Iyer Chief Finance Manager Gujarat Electricity Board

R. G. Sheth Chief Finance Manager Gujarat Electricity Board

Aditi Raja Financial Advisor Karnataka Electricity Board

T.S. Janakiram Deputy Controller of Accts. Karnataka Electricity Board

G. K. Arya Assistant Chief Madhya Pradesh Electricity Board

A. M. Sajnani Sr. Accounts Officer Madhya Pradesh Electricity Board

R. K. Parashar Sr. Accounts Officer Madhya Pradesh Electricity Board

N. R. Bandopadhya Chief Accounts Officer Maharashtra SEB

S. S. Mirje Chief Accounts Officer Maharashtra SEB

A. K. Tripathy Sr. Finance Manager Orissa State Electricity Board

M. G. Padihari Sr. Finance Manager Orissa State Electricity Board

M. S. Chandrasekaran Dy. Financial Controller Tamil Nadu Electricity Board

D. Srivastava Controller of Accounts Rajasthan State Electricity Board

P.Sharma Controller of Accounts Rajasthan State Electricity Board

G. K.Sharma Deputy Controller of Accts. Rajasthan State Electricity Board

flo
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Annex 3
Participant Questionnaire Tabulation and Supporting

Forms (Financial Management Course)
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TABULATION
EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 10 - February 10, 1995
(Please print)

NAME:

(optional)

1. Are you returning to the same position you occupied before training?

Yes (19) No (2) No Prior Job ( ) Better one (1)

If no, what is your new position?

Job Title Dept!Agency/Company

2. Did the training you receive fulfill its designated objectives?

Yes (17) No (2) Partially (1)

.....

--
I

3.

If no, please explain why:

Which of the following orientations, if any, did you attend in preparation for your training
program?

(18) Pre-departure orientation in home country
( 1) Arrival orientation in country of training

or
( 1) Did not attend an orientation

Were you adequately prepared for your training program?

If not, what would have helped you to become better prepared?

I
I
I
I
I
I

4.

Yes (1 ) No (1)



5. To what extent did you encounter any social or cultural adjustment problems:

No Problems Some Problems Many Problems
1 2 3

14 6

If many problems were encountered, please explain:

6. Did you have English language training either in the United States or prior to departure
for training?

() Had English language training prior to departure
() Had English language training in the United States
(20) Did not have English language training.

7. To what extent did you experience problems with the English language?

I
I
I
I
I
I
I
I
I
I
I

8.

No Problems Some Problems Many Problems
1 2 3

Speaking 19 1

Understanding 17 3

Writing 20

Reading 20

How satisfied are you with the following aspects of your training program?

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5
Program Content and Delivery (techni-cal 9 10 1
level, length amount of information)

Relevance of Training to Job· 8 10 1 1

Applicability of Training to Host Country 7 8 4 1
Conditions

Balance of Theory and Practice 8 12

Competence of Instructions 11 9

Adequacy of Training Facilities 14 6

Administrative Arrangements 15 3 2

Chance to meet Americans (or nationals of 7 12 1
country of training)



If not satisfied with any aspect, please explain:

9. How satisfied are you with your overall training experience?

Very Satisfied Moderately Satisfied Not Satisfied
1 2 3 4 5

I 8 12 I I
to. What have been the greatest benefits from your training program? (Please number in

rank order. Rank no more than three items)

(19) Enhanced professional capabilities
(9) Career advancementlbetter job opportunities
(15) Exposure to other culture(s) and social system(s)
(15) Professional contacts
(5) Obtaining a degree of certificate

Other: _

-
I
I
I
I
I
I
I'
I
I
I

11.

(specify)

As a result of your training, what contributions are you now prepare to make upon return
to your organization/job? (Please number in rank order. Rank all that apply).

(14) Manage a project, office, division, or company
(12) Initiate new projects or services
(19) Improve operational procedures, programs or services
(15) Influence or make policy
(15) Train others (workshops, on-the-job training, etc.)
(7) Participate.in research activities
(4) Did not return to a specific organization/job

Other: _

(specify)

Additional Comments:

Thank you for your cooperation and good luck with your career in India
7~ 1)~e"t,444«iafe4 1'~Stall



If not, wbat would have helped you to become better prepared?

2. Did the training you receive fulfill its designated objectives?

4. Were you adequately prepared for your training program?

1. Are you returning to the same position you occupied before training?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )Yes (v)

Job Title

Yes ("0

Yes (0"

If no, what is your new position?

""
NAME: .. f? A~ LA-.D ~ IWm (\.r..1~R~S:€=..;;;;.-~0"-o:-' _

(optional)

If no, please explain why: ~---------

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electri'c Utilities"

January 14 - February 10, 1995
(please print)

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(v) Pre-departure orientation in home country
. ( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I.
I
I
I
I



s. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

./

If many problems were encountered, please explain:. _

6. Did you have English language training either in the United States or prior to
departure for training?

-

( )

iJ
Had English language training prior to departure
Had English language training in the United States
Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3 I

./

.,/

,/

./
I



How satisfied are you with your overall training experience?

How satisfied are you with the following aspects of your training program?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

/'

~

.../

../ '"

v

.,/

./

/

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

/

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Adequacy of Training Facilities

Competence of Instructions

Chance to meet Americans (or nationals
of country of training)

Administrative Arrangements'

8.

9.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I
I
I



10. What have been the matest benefits from your training program? (Please number
in rank order. Rank no more than three items)

(1.) Enhanced professional capabilities

( ) Career advancementlbetter job opportunities

(3) Exposure to other culture(s) and social system(s)

( ). ) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

v
(I) Manage a project, office, division, or company

( ) Initiate new projects or services

("2..) Improve operational procedures, programs or services

( tot ) Influence or make policy

(3 ) Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other: _

(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
gl..~~~fJ'1t#



If not, what would have helped you to become better prepared?

4. Were you adequately prepared for your training program?

Dept/Agency/Company

No ( )

No ( )

Job ntle

Yes (~

If no, what is your new position?

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

NAME: 5P.Jvfr;~1t j)l:b--P~
(optional)

If no, please explain why: _

2. Did the training you receive fulfill its designated objectives?

1. Are you returning to the same position you occupied before training?

Yes (~ No () No Prior Job ( )

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

ev( Pre-departure orientation in home country
( ) ArrIval orientation In country of training

or
( ) Did not attend an orientation

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I
I
I



s. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

V

If many problems were encountered, please explain: _

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ) Had English language training in the United States
(0 Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

~

~

~

~

••



9. How satisfied are you with youl" ovel"811 tl"8ining experience?

8. How satisfied are you with the following aspects of your training program?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

./

V

v/

~

V

V

V

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Chance to meet Americans (or nationals
of country of training)

Competence of Instructions

Administrative Arrangements

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Adequacy of Training Facilities

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I­
I-

I
I
I



10. What have been the greatest beneBts from your training program? (please number
In rank order. Rank no more than three Items)

. (j) (~Enhanced professional capabilities

( ) Career advancement/better Job opportunities

(~ ) Exposure to other culture(s) and social system(s)

(J.,.) Professional contacts

( ) Obtaining a degree of certlOcate .

Other: .......- _

(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

( 1)
~

Manage a project, omce, division, or company

( ) Initiate new projects or services.

(1. ) Improve operational procedures, programs or services

(~) Influence or ·make policy

(3) Train others (workshops, on-the-Job training, etc.)

( ) Participate In research activities

( ) Did not return to a speciflc organlzatlon/job

Other: ~_~~-----------
(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
S. !l1.~'JI4'Gd"~9I.Jf

,.



If not, what would have helped you to become better prepared?

2. Did the training you receive fulfill its designated objectives?

4. Were you adequately prepared for your training program?

1. Are you returning to the same position you occupied before training?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )

Pre-departure orientation in home country
Arrival orientation in country of training

or
Did not attend an orientation

Yes (I)

Yes (v)

Job Title

Yes (./)

(0
( )

( )

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 - February 10, 1995
(Please print)

__1. s. C t~ A- yJ~ tA J r-t "'~A-loJ

(optional)

If no, what is your new position?

If no, please explain why: _

NAME:

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

I
t
I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I
I
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 .2 3

-/

If many problems were encountered, please explain:. _

6. Did you have English language training either in the United States or prior to
departure for training?

( )

~~
Had English language training prior to departure
Had English language training in the United States
Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 .2 3

,/

./

/

./

, '



How satisfied are you with your overall training experience?

How satisfied are you with the following aspects of your training program?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5
/

V

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

./

/

./

v'

vi

rI

.j

..;

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Administrative Arrangements

Adequacy of Training Facilities

Competence of Instructions

Chance to meet Americans (or nationals
of country of training)

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

9.

s.

II

I
I
I
I
I
I
I
I
I
I
I
I
I
I.
I
I
I
I



10. What have been the greatest benefits from your training program? (please number
in rank order. Rank no more than three items) .

( )

Other:

Enhanced professional capabilities

Career advancementlbetter job opportunities

Exposure to other culture(s) and social system(s)

Professional contacts

Obtaining a degree of certificate

C=".(~ t 1'"\f.b\. _f irf .p~I c... ~"Y\ f1o"\. ""'-..-v'\ c,_t-~ -

(specify) ~ (<J. 1(<.) •

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

( ~) Manage a project, omce, division, or company

(..:>) Initiate new projects or services

( i) Improve operational procedures, programs or services

(i{) InOuence or make policy

«() Train others (workshops, on-the-job training, etc.)

( 5) Participate in research activities

(1) Did not return to a specific organization/job

Other: --.-_~~------------
(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
51N !:B.....~~~9',,#



If not, what would have helped you to become better prepared?

4. Were you adequately prepared for your training program?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )

EMeAT EVALUA'flON QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

tv) ~ en, ,-:p AD \ ijA ~\
(optional)--------------

Job Title

Yes (v(

Yes (~ ..

If no, what Is your new position?

If no, please explain why: _

NAME:

1. Are you returning to the same position you occupied before training?

2. Did the training you receive fulfill its designated objectives?

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(~ Pre-departure orientation in home country
( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

I,
I
I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I
I
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

V

If many problems were encountered, please explain: _

6. Did you have English language training either in the United States or prior to
departure for training?

(Vf Had English language training prior to departure
( ) Had English language training in the United States
(,) Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

V

V

v/

~



How satisfied are you with your overall training experience?

How satisfied are you with the following aspects or your training program?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

v

V

v ,

"""
'V'....

V

v-/

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

~

Program Content and Delivery (techni­
cal level, length amount or infonnation)

Relevance of Training to Job

Competence of Instructions

Adequacy of Training Facilities

Chance to meet Americans (or nationals
of country of training)

Applicability of· Training to Host
Country Conditions

Balance of Theory and Practice

Administrative Arrangements

8.

9.

'I
I
I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I
I
I



10. What have been the greatest benefits from your training program? (Please number
In rank order. Rank no more than three items)

(,) Enhanced professional capabilities

( 2..) Career advancementlbetter job opportunities

(3) Exposure to other culture(s) and social system(s)

( ;) Professional contacts

(t) Obtaining a degree of certificate

Other: ~~~------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

(t) Manage a project, omce, division, or company

( '-\ ) Initiate new projects or services

( '1.) Improve operational procedures, programs or services

(3) Influence or make policy

...-
( ') ) Train others (workshops, on-the-job training, etc.)

( ~) Participate in research activities

( ) Did not return to a specific organization/job

(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
5"~ qJ•••~~~!Ro#



If not, what would have helped you to become better prepared?

2. Did the training you receive fulfill its designated objectives?

If no, please explain why: _ _...-------------- _

Dept/Agency/Company

No ( )

Job ntle

Yes (0

If no, what is your new position?

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric. Utilities"

January 14 • February 10, 1995
(please print)

NAME: A fV! U '- '/1-1 KL//V/ /!~ T R I,/J /} T 1-/ Y
(optional)

4. Were you adequately prepared for your training program?

Yes (./ No ( )

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(~Pre-departure orientation in home country
"( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

1. Are you returning to the same position you occupied before training?

Yes (0 No () No Prior Job ( )

II

I
I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I
I
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

V

If many problems were encountered, please explain:, _

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( V Had English language training in the United States
(vi) Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

. 1 2 3

V

V

V

V

I I



9. How satisfied are you with your overall training experience?

8. How satisfied are you with the following aspects of your training program?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 Z 3 4 5

\././

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

~

V

V

V

\,,/

V
.~

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Program Content and Delivery (techni­
cal level, length amount of Information)

Relevance of Training to Job

Competence of Instructions

Chance to meet Americans (or nationals
of country of training)

Administrative Arrangements

Adequacy of Training Facilities

I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I.
I
I
I
I



10. What have been the greatest beneftts from your training program? (please number
in rank order. Rank no more than three Items)

( 1.-) Enhanced professional capabilities

( ) Career advancementlbetter job opportunities

(3) Exposure to other culture(s) and social system(s)

( ~) Professional contacts

( ) Obtaining a degree of certlftcate

Other: ~---:~------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/Job? (Please number in rank order. Rank all that
apply)•

.( ) Manage a project, office, division, or company

(4) Initiate new projects or services

(i ) Improve operational procedures, programs or services

( ;J..) Influence or make policy

(3 ) Train others (workshops, on-the-job training, etc.)

( ?) Participate in research activities

( ) Did not return to a specific organlzatlon/job

Other: ~------------

(specify)

Additional Comments: 0 '6~ t L .~ Co b+ ?r Q,

Thank you for your cooperation and good luck with your career in India
5lt.~.~..~~ fA'i-'!haI



Dept!Agency/Company

No Prior Job ( )

No ( )

No ( )

Yes (vr

Job Title

Yes (v1

EMCAT tNALuAII0N QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

If not, what would have helped you to become better prepared?

(optional)

If no, what is your new position?

4. Were you adequately prepared for your training program?

NAME:

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(v(' Pre-departure orientation in home country
. ( ) Arrival orientation in c~untry of training

or
( ) Did not attend an orientation

2. Did the training you receive fulfill its designated objectives?

1. Are you returning to the same position you occupied before training?

II
I,

I
I
I
I
I
I
I
I
I
I
I
I
I·
I'

I
I
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

V'

c..~~cl. l-"~ "'_ \.,. ,l~

If many problems were encountered, please explain: _

6. Did you have English language training either in the United States or prior to
departure for training?

(v( Had English language training prior to departure
( ) Had English language training in the United States
( ) Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

.,--

.."

..r

/



8. How satisfied are you with the following aspects of your training program?

If not satisfied with any aspect, please explain: -,net'...9 ( c u.P ~ 1:5 ~ Y,fll".

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

v

./

I ./

../

\/'"

V'"

v

v .

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

/'

~c..er"'01 t-4:l- ~1tkD. ...,. t& ..o;Qi;i) ~f:t ~'1 k'QlA):! ~ 0If t. b C~
ct (c.-u> l,.lI~ IQ..INjoP t4 "- c) ';7 .
How satisfied are you with your overall training experience?

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Chance to meet Americans (or nationals
of country of training)

Adequacy of Training Facilities

Administrative Arrangements

9.

I
I
I
I
I
I
I
I
I
I
I
I
I
I



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items)

( ,) Enhanced professional capabilities

( ) Career advancement/better job opportunities

('{)' Exposure to other culture(s) and social system(s)

('i5 Professional contacts

( ) Obtaining a degree of certificate

Other: l.A~e.I e...,...rt-/#o",,4fJ.t:t tt.,. lItr-.de..,- Q.4- ~ ...o~~ D}- l'o-f" &Alt.l

""'/>"oCP~I'WL"'~ .. Qve;.,(spe~ify)~ T'cLo"'·.1""'-4 Ite Czre.f("', 'UooJ

Wovt~VI/4' -n. ~&.O WI ::, r":'::'l-. '7"t:l\ fG;; l~\n t'\C.")fvitlual c.+-+o.,l·.
11. As a result of your training, what contributions are you now prepare to make upon

return to your organization/job? (Please number in rank order. Rank all that
apply).

( ) Manage a project, omce, division, or company

(.s ). Initiate new projects or services

( \) Improve operational procedures, programs or services

(2..) Influence or make policy

(+) Train others (workshops, on-the-job training, etc.)

(-,) Participate in research activities

( ) Did not return to a specific organization/job

Other: ~-~-------------
(specify)

Additional Comments: CoLAO A ~\(.J",ele" ~ ~AV~ fleD1/Y
>

m.~ vt::af" ~<L "" YO-"J'"" 'CI Cs.l!if lM{ '4\.404 t ~ CllQ..yy.llJ' ,. a4.I ~ p", .,.. h ~;'" "" )..... QIl'r"t

h..v(.4,1I'l.~ rc:ve~lIt...('t.lJ.e. p b~t 4'ti)'fAI,. r ,,..cJ,~ tA.!>k}f tbhDlL~ .... l1O'1A~-D"" 7~c...1"'·
- Thank you for your cooperation and good luck with your career in India

9lt. tJJ..~~~9'1oJ'
i." \;'Va I.e t9 WQ... W I tI; ~ () ve.. ~ -6 h..1 t!Y tJL..J..!l-!f ,., WI !.VI ~A •

-



...

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 - February 10, 1995
(Please print)

Were you adequately prepared for your training program?

Did the training you receive fulfill its designated objectives?

If not, what would have helped you to become better prepared?

P"",£R f'INANC.~ C.OR.ro RP'TDN L.7D.

Dept/Agency/Company

No Prior Job ( )

SAHA
(optional)

No ( )

No ( )

No (V1

Yes (0

Yes (0

Yes ( )

('0 Pre-departure orientation in home country
( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

Sr. MANAGtER (~/NANCE)

Job TItle

Are you returning to the same position you occupied before training?

If no, what is your new position?

Which of the following orientations, if any, did you attend in preparation for your
training program?

If no, please explain why: _

NAME: ~ N , L k U MAR

2.

1.

4.

3.

•

­
I
~

I,
I
I
I
I
I,
I·
I
I
I
I



s. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

V

V

If many problems were encountered, please explain:. _

6. Did you have English language training either in the United States or prior to
departure for training?

("1 Had English language training prior to departure
( ) Had English language training in the United States
( ) Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

v

v

v

V



8. How satisfied are you with the following aspects of your training program?

How satisfied are you with your overall training experience?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

v'

v'

V

v

v

v/'

V

Program Content and Delivery (techni­
cal level, length amount of infonnation)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Chance to meet Americans (or nationals
of country of training)

Adequacy of Training Facilities

Administrative Arrangements

9.

I
I
I,
I
I
I
I
I·
'I
I·
I
I
I
I;



10. What have been the greatest benefits from your training program? (please number
in rank order. Rank no more than three items)

(oj: ) Enhanced professional capabilities

(~) Career advancement/better job opportunities

<1i) Exposure to other culture(s) and social system(s)

(jIt.) Professional contacts

(~ Obtaining a degree of certificate

Other: --:-_~~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

rS. ) Manage a project, omce, division, or company

( '1- ) Initiate new projects or services

(~) Improve operational procedures, programs or services

(~) Influence or make policy

(~) Train others (workshops, on-the-job training, etc.)

( ,. ) Participate in research activities

( ~ ) Did not return to a specific organization/job

Other: _

.(specify)

~h~, 4JL:".- VvJ"..·~ ))i~n4,( Jx I~Y"~n7 e W-/~_ r4:=, ~

St1-;''Y~ Inn e! /-k'hl~ A tor......" .. ;! ~-~" b~~ J.•...,.

fir) l......,/c.-.( 1 ~ ..t~ Jm:.......ti ;... fJM '*""~. ('tt) ~ (JI.A ~, \.(. ~'b
Thank you for your cooperation and good luck with your career in India

5lt.~~:A#9'I.I ~ M 1()'..... ~.

•
I
I. I



(optional)

If not, what would have helped you to become better prepared?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )

-"Yes (yo-

Job Title

Yes (: r

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

If no, what is your new position?

If no, please explain why: _

NAME: 5· s· /'-II I\.J E

4. Were you adequately prepared for your training program?

2. Did the training you receive fulfill its designated objectives?

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

( i/(....Pre-departure orientation in home country
'( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

1. Are you returning to the same position you occupied before training?

I
I
a
I
t,
I
I
I;
'I
I,
I­
I

I
I
I



S. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3
-

\..-...............

If many problems were encountered, please explain:. _

-,

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ) Had English language training in the United States
(iA"" Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

No Some Many
Problems Problems Problems

1 2 3
V"...

~~~

,..

Writing

Reading

I
I,



/

!•-
8. Mow satisfied are you with the following aspects of your training program?

How satisfied are you with your overall training experience?

If not· satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V-
I--

•
I
I
I
I
I
I
I
Ii
I
I,
I'·
I
'I
I
I

9.

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Adequacy of Training Facilities

Administrative Arrangements·

Chance to meet Americans (or nationals
of country of training)

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

v- I

V

~

c:...-

L.--

~

~

~
.-.



10. What have been the greatest benefits from your training program? (please number
in rank order. Rank no more than three items)

( IJ-) Enhanced professional capabilities

(-,) Career advancement/better job opportunities

('l) Exposure to other culture(s) and social system(s)

( ) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/Job? (Please numb~r in rank order. Rank all that
~. ~

(:z) Manage a project, office, division, or company

(j) Initiate new projects or services

(I) Improve operational procedures, programs or services

( ) Influence or make policy

( ) Train others (workshops, on-the-job training, etc.)
~;

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other:
""(specify)
••

Additional Comments: _

Thank you for your cooperatic:»n and good luck with your career In India
5l..~~,~~9'1a#

I
I
I
J



•

NAME'
(optional)

2. Did the training you receive fulfill its designated objectives?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )

Yes ~

Yes~

Yes (0

Job TItle

.
EMCAT EVALUATION QUESTIONNAIRE

"Financial Management for Electric Utilities"
January 14 • February 10, 1995

(Please print)

If not, what would have helped you to become better prepared?

If no, what is your new position?

If no, please explain why: _

4. Were you adequately prepared for your training program?

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

.(/Pre-departure orientation in home country
( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

1. Are you returning to the same position you occupied before training?

I
I
I
I
1
I
I,
I,

I

•
I
I
I
I­
I
I
,II
I



5. To what extent did you encounter any soc:IaI or mltural adjustment problems:

No Some Many
Problems Problems Problems

1 Z 3

V

If many problems were encountered, please explain: _

6. Did you have English language training either In the United States or prior to
departure for training?

(~Had English language training prior to departure
( ) Had English language training In the United States
( ) Old not have English language training.

7. To what extent did you experience problems with the English language?

\-

..

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 Z 3

~

V

~

/

,".

I



l

8. How satisfied are you with the following aspects or your training program?

9. How satisfied are you with your overall training experience?

If not satisfied with any aspect, pleas~ explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

.~

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

V

\.,./

\./"

V

~

~

V

Program Content and Delivery (techni­
cal level, length amount or inronnatlon)

Relevance or Training to Job

Adequacy or Training Facilities

ApplicablUty or Training to Host
Country Conditions

Balance of Theory and Practice

Competence or Instructions

Administrative Arrangements

Chance to meet Americans (or nationals
of country of training)

I,
I
'I
I
I
I
I
I
I
I·
Ii
I
Ii
1,



10. What have been the matest benefits from your training prop-am? (please Dumber
In rank order. Rank no more than three Items)

( ') Enhanced professional capabilities

(~) Career advancementlbetter Job opportunities

( ) Exposure to other culture(s) and social system(s)

(~ ) Professional contacts

( ) Obtaining a degree or certificate .

Other: _....------------_
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

(J.f) Manage a project, omce, division, or company

( (') Initiate new projects or services

( ~) Improve operational procedures, programs or services

( ,) Influence or make policy

(,to> Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

( ) Did not return to a speclOc organlzatlon/job

Other: .....- _

(specify)

Additional Comments: _

\.

(

-
Thank you for your cooperation and gooer luck with your career in India

Bl.. !J..~..I ~,--. f1\,jJ fIf#



EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(please print)

NAME:

.. 1.

(optional)

Are you returning to the same position you occupied before training?

If not, what would have helped you to become better prepared?

Were you adequately prepared for your training program?

Did the training you receive fulfill its designated objectives?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )

Yes (..I)

Yes (/)

Yes (vi)

Job ntle

(V) Pre-departure orientation in home country
. ( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

Which of the following orientations, if any, did you attend in preparation for your
training program?

If no, what is your new position?

If no, please explain why: _

4.

3.

2.

I
I
t
I
I
I
I
I
I
i
I
I
I
1,



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

V

If many problems were encountered, please explain:, _

{o,

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ) Had English language training in the United States
( v1 Did not have English language training.

7. To what extent did you experience problems with the English language?

~.

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

V

/

V

/

r'



8. How satisfied are you with the following aspects of your training program?

How satisfied are you with your overall training experience?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

v/

.....
I

•
I
I
I
I
I
•
~

I,
1
I
1
,I. 9.

I
1
I
1;

Program Content and Delivery (techni­
cal level, length amount of infonnation)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Adequacy of Training Facilities

Administrative Arrangements

Chance to meet Americans (or nationals
of country of training)

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 S

/

-/

/

/

./

V

/

,,/



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items).

( I) Enhanced professional capabilities

( .l..) Career advancement/better job opportunities

-( .) Exposure to other culture(s) and social system(s)

( J) Professional contacts

(-) Obtaining a degree of certificate

Other: ~~~------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

( - ) Manage a project, omce, division, or company

(1) Initiate new projects or sen'ices

( t ) Improve operational procedures, programs or sen'ices

(V Influence or make policy

( ~) Train others (workshops, on-the-job training, etc.)

( -) Participate in research activities

( - ) Did not return toa specific organization/job

Other: _
.(specify)

L.

Additional Comments: - _

Thank you for your cooperation and good luck with your career in India
m..~~~9'~

•



If not, what would have helped you to become better prepared?

4. Were you adequately prepared for your training program?

2. Did the training you receive fulfill its designated objectives?

1. Are you returning to the same position you occupied before training?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )

(optional)

EMCAT EVALUATION QUESTiONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

Yes ev0

Yes (../5

Job Title

Yes (-..1

P Srrj:2FrJA Rap

If no, what is your new position?

If no, please explain why: _

NAME:

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(vi Pre-departure orientation in home country
( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

I
I
I
I
f
I,
f!

I
t
I
1
II

I
I
I
I'



s. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

/

If many problems were encountered, please explain:, _

6. Did you have English language training either in the United States or prior to
departure for training?

(vi Had English language training prior to departure
( ) Had English language training in the United States
( ) Did not have English language training.

...

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

../'

v'

../

./

(-

I
I
I
I



8. How satisfied are you with the following aspects of your training program?

How satisfied are you with your overall training experience?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

-/

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

./

./

-v/

../

../

../

/

../

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Adequacy of Training Facilities

Program Content and Delivery (techni­
cal level, length amount or infonnatlon)

Relevance of Training to Job

Chance to meet Americans (or nationals
of country of training)

Administrative Arrangements

9.

I
I
I
I
I
I
f\
-I
1
1
1
I
I
1
I,



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items)

( I) Enhanced professional capabilities

( ) Career advancement/better job opportunities

(~ ) Exposure to other culture(s) and social system(s) "-

,I

(~) Professional contacts

( ) Obtaining a degree of certificate

Other: !(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

( ;., ) Manage a project, office, division, or company

( ;) Initiate new projects or services

( I) Improve operational procedures, programs or services

( el) Influence or make policy

( 3) Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other: _

(specify)

Additional Comments: _

•
Thank you for your cooperation and good luck with your career in India

fi~~~~9'h#

,
I

"



If not, what would have helped you to become better prepared?

2. Did the training you receive fulfill its designated objectives?

4. Were you adequately prepared for your training program?

Dept/AgencY/Company

No Prior Job ( )

No ( )

No ( )

No ( )

(optional)

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utllitles"

January 14 • February 10, 1995
(Please print)

Yes (J)

Yes (.1)

Job Title

Yes (J)

E.SITARAMA SWAMY

If no, what is your new position?

If no, please explain why: _

NAME:

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(J) Pre-departure orientation in home country
. ( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

1. Are you returning to the same position you occupied before training?

i
I
I
I
I
I,
-,
J
t
I
I·
I
l
.1
1



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

J

If many problems were encountered, please explain: _

6. Did you have English language training either in the United States or prior to
departu.re for training?

(

(~) Had English language training prior to departure
( ) Had English language training in the United States
( ) Did not have English language training.

7. To what extent did you experience problems with the English language?

~

(

Speaking

Understanding

Writing

Reading

No Some ~:lfany

Problems Problems Problems
1 2 3

-I
J

J

J

A.
\

-
f
I,



9. How satisfied are you with your overall training experience?

8. How saiisfied are you with the following aspects of your training program?

If not. satisfied with any aspect, please explain: _

61

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

J
,I
J
..j

J

J

J

J

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 S

J

Chance to meet Americans (or nationals
of country of training)

Adequacy of Training Facilities

Program Content and Delivery (techni­
cal level, length amount of infonnation)

Relevance of Training to Job

Competence of Instructions

Applicability of Training to o;ost
Country Conditions

Balance of Theory and Practice

Administrative Arrangements

I
I.
I
I.
"

I
I
I
I
t
I,
l'
t
1,

I·
I
t
I
Ii



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items)

(1) Enhanced professional capabilities

( ) Career advancement/better job opportunities

( 3 ) Exposure to other culture(s) and social system(s)

(:J... ) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

(4- ) Manage a project, office, division, or company

(al Initiate new projects or services

(1) Improve operational procedures, programs or services

( 1.) Influence or make poliey

(3 ) Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other: _

(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
Blt.~~~9'1011



If not, what would have helped you to become better prepared?

4. Were you adequately prepared for your training program?

.
N~ ~d..o.~~. M.'l k. l.-

b~~M~ _
Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No (0

Yes (v(

Yes (v(

Yes ( )

Job Title

If no, what is your new position?

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

NAME: ---:aU T, N 1> E:- t 1<-=4,lo.lMloo-lIooOfr",::,-"-&~~G:r"U_L",,,A.a..T........! _
(optional)

If no, please explain why: _

2. Did the training you receive fulfill its designated objectives?

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(v) Pre-departure orientation in home country
( ) Arrival orientation in .c()Untry of training

or
( ) Did not attend an orientation

1. Are you returning to the same position you occupied before training?

•
I
I
J
I
I
I
I,
I'
1
I,
I,.,.
I
I,



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

y/

If many problems were encountered, please explain:, _

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ) Had English language training in the United States
(0' Did not have English language training.

7. To what extent did you experience problems with the English language?

1-

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

V

v

v

/



9. How satisfied are you with your overall training experience?

8. How satisfied are you with the following aspects of your training program?

If not satisfied with any aspect, please explain: _

11

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

./

./

V

/
./

/

V

./

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

J

Program Content and Delivery (techni­
~I level, length amount of infonnatlon)

Relevance of Training to Job

Adequacy of Training Facilities

Competence of Instroctions

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Chance to meet Americans (or nationals
of country of training)

Administrative Arrangements

I
I,
I
J
I
I
.1
I
I,
I
1
I
1
I­
I
1
I
1



lU. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items)

eti Enhanced professional capabilities

( ) Career advancement/better job opportunities

( )....) Exposure to other culture(s) and social system(s)

( ) ) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

(~ Manage a project, omce, division, or company

( ) Initiate new projects or services

(.3 ) Improve operational procedures, programs or services

( 1--) Influence or make policy

( ) Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

(4) Did not return to a specific organization/job

Other: ~-------------
(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
51N r!A..1tft--J~r6t. ~9'10#

~'.

, ..



NAME:

If not, what would have helped you to become better prepared?

Dept/Agency/Company

No ( )

No ( )

Job Title

Yes (...{

Yes ( .y

If no, what is your new position?

If no, please explain why: _

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

4. Were you adequately prepared for your training program?

(optional)

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

( ...( Pre-departure orientation in home country
. ( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

2. Did the training you receive fulfill its designated objectives?

1. Are you returning to the same position you occupied before training?

Yes (v( No () No Prior Job ( )

I
I
I
I,
I
I
I
I
I
I
I
1
I
t
I­
I
l'
I
1



5. To what extent did you encounter any social or cultural ,adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

/

If many problems were encountered, please explain:. _

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ) Had English language training in the United States
(A Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

./

/

.,/

V'

-
\



.'

How satisfied are you with your overall training experience?

How satisfied are you with the following aspects of your training program?

If not .satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

/

./

-./ ~

./

/

-/

/"

/

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

/'

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Adequacy of Training Facilities

Chance to meet Americans (or nationals
of country of training)

Administrative Arrangements

8.

9.

I
·1,!""-

I
I
I,
I
I,
I,

I
I,
I
1
I:
I
1
I
1



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items)

(vi Enhanced professional capabilities

( ) Career advancementlbetter job opportunities

( ,y Exposure to other culture(s) and social system(s)

( ) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank aU that
apply).

( ) Manage a project, omce, division, or company

( ) Initiate new projects or services

(.i' Improve operational procedures, programs or services

( ) Influence or make policy

( ) Train others (workshops, on·the.job training, etc.)

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other: _

(specify)

Additional Comments: ~__. _

Thank you for your cooperation and good luck with your career in India
51N !!A-w~' ..~.1WiJm.~ fJJh#



If not, what would have helped you to become better prepared?

4. Were you adequately prepared for your training program?

2. Did the training you receive fulfill its designated objectives?

1. Are you returning to the same position you occupied before training?

Dept!Agency/Company

No Prior Job ( )

No ( )

No ( )

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

TaN~KJR~~. _
(optional)

Yes (0

(vY Pre-departure orientation in home country
( ) Arrival orientation in country of training

or .
( ) Did not attend an orientation

11

Yes (V'Y

Job Title

Yes(~ No ( )

If no, what is your new position?

If no, please explain why: _

NAME: T. S

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

I,
I
J
I
I
If
I
I
I.
I
I
1
I
1
I·
I
t
I.
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

If many problems were encountered, please explain: _

6. Did you have English language training either in the United States or prior to
departure for training?

Had English language training prior to departure
Had English language training in the United States
Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

~

v'

V

V

I 'J



How satisfied are you with your overall training experience?

How satisfied are you with the following aspects of your training program?

If not satisfied with any aspect, please explain: _

11

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

v-"

V

V

V

V

/'
v/

]bY''#

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

/'

Chance to meet Americans (or nationals
of country of training)

Adequacy of Training Facilities

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Competence of Instructions

Administrative Arrangements .

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

9.

8.

I
I
I
I
I
I
I
I
I,
I,
1
I
1:
I-­
I
I
I
1



10. What have been the greatest benefits from your training program? (please number
In rank order. Rank no more than three items)

(0" Enhanced professional capabilities

( v(" Career advancement/better job opportunities

( ) Exposure to other culture(s) and social system(s)

( JJ Professional contacts

( ) Obtaining a degree of certificate

Other: ~~~------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

(jJ (v1 Manage a project, omce, division, or company

(If ) Initiate new projects or services

(3 ) Improve operational procedures, programs or services

(:2..) Influence or make policy

(b) Train others (workshops, on-the-job training, etc.)

(':i) Participate in research activities

(-;J Did not return to a specific organization/job

Other: ~-~------------
(specify)

Additional Comments: '1"Y"o-c:~"'a';'o.., "t~'7"A.te3- .J..~ us ",'", ~~'''''-t

~ ~&l"c.(;TWJ'-f.. ~ -kr-- ~ ''''''It .tJ~7'lr ~ I~

S.lE·fa

Thank you for your cooperation and good luck with your career in India
6lN9h.~~ Aj-/9'14jf



NAME:

EMCAT EVALUATION QUESTIONNAfltE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(P~ease print)

ARJ UN ME.~HOMAL .sA::JrJPtI\J 1
(optional)

Were you adequately prepared for your training program?

Did the training you receive fulfill its designated objectives?

Dept/Agency/Company

No Prior Job ( )

No C )

No ( )

Pre-departure orientation in home country
Arrival orientation in country of training

or
Did not attend an orientation

Yes (v(

Yes (0 No ( )

Job TItle

Yes (v(

(v)
. ( )

( )

If not, what would have helped you to become better prepared?

~r 9 ~"",tI sLV ~JttY j-- -tt.aJ; ~ !1;f.A Iuz:'~

Are you returning to the same position you occupied before training?

Which of the following orientations, if any, did you attend in preparation for your
training program?

If no, please explain why: _

If no, what is your new position?

1.

4.

3.

2.

I
I
I
I
I
1
I,
I
I
1,-
I
I
I
1



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

/'

If many problems were encountered, please explain: _

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ) Had English language training in the United States
(-0 Did not have English language training. I:>.A..~ J Ic-n-i :cJ..L
~ ~ ~r "2.-~ '7~'

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

Q1/ \..

No Some Many
Problems Problems Problems

1 2 3

./"

~

/"

/'



8. How satisfied are you with the following aspects or-your training program?

How satisfied are you with your overall training experience?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

../

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

./

./

/

v'

./

v

V

../

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Competence of Instructions

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Chance to meet Americans (or nationals
of country of training)

Administrative Arrangements

Adequacy of Training Facilities

...
•

\-

I
I
I
I
I
I,
I
1
I.- 9.

I
I
I.
I



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items)

( l) Enhanced professional capabilities

(3) Career advancement/better job opportunities

(2) Exposure to otherculture(s) and social system(s)

( ) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

( 2) Manage a project, office, division, or company

(6 ) Initiate new projects or services

(1) Improve operational procedures, programs or services

(-3 ) Influence or make policy

(4) Train others (workshops, on-the-job training, etc.)

(S"") Participate in research activities

(":I ) Did not return to a specific organization/job

Other: ~-------------
(specify)

Additional Comments: 1 Lw.... (~~ a. lot lr. ~hi:A -:l..I-t ""':') ~.

~ ~k--..v.f-~ r l-&....J' ~,.. ~;~ ec-t~Y"'~ L '='" M.-
, --"J

L;"'1=' £<<..z'kl- tLJ- '=7 k'M; S w-4-7 ?WI- ..n~ ~,,2 -HJ.('"

AX ~ ~~~, -r~J ~ £Dr. c?i"~
Thank you for your cooperation and good luck with your career in India

91N~~~flJhJf

,--



EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please ,print)

NAME:

• \

1 1.

(optional)

Are you returning to the same position you occupied before training?

Did the training you receive fulfill its designated objectives?

I

m p 2<?:tchic\~ ffrol",:,u4·
Dept/Agency/Co pany

No Prior Job () Bi:::TTt=-~ ONa.

No (0

No ( )

Yes ( )

Yes ( )

(v") Pre-departure orientation in home country
(v"") Arrival orientation in country of training

or
( ) Did not attend an orientation

Were you adequately prepared for your training program?

If H8, what is your new position?

Yes ( ) No () ~ (2<3,1"\ <N~\-'

l',) 1"oc. \J.;J~clJ- Go va...~<St\c.~ ~'l\ kdr-.~,p'C''l),,~
I,~ no, please explain w~y: . J.ghuc..... VS.f\\C'+~)=; -\-c; <:!. ~s;~JJ's ;,~".(~-

\ \\) h..Q, de.. ~ ~\~:no... ~ ~"'- \:~ ~CJ..,-~tr. han ~'r\ ~~T(!..~ I \m
'"n\a~~~'r~ l~C'o;'loIaWloIol-s-~,o+?&=Nh;:olOol. CT -....;;...r

Which of the following orientations, if any, did you attend in preparation for your
training program?

3.

2.

4.

I
I
I
I,
I
1
I
1
I·
I
Ii
I.'
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

V

If many problems were encountered, please explain:_......;.l.\~1 A .

6.

7.

Did you have English language training either in the United States or prior to
departure for training? .

( ) Had English language training prior to departure
( ) Had English language training in the United States
( ) Did not have English language training.
<.) tt v.JQ.S 'l\~\- ~~y~ •

To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

.Iiju

No Some Many
Problems Problems Problems

1 2 3

v

V

v

'V"

-

,



8. How satisfied are you with the following aspects of your training program?

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

v

V

v

V"'"

V

V

v

V

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

~Q.l\e.afL'lN2J~ if em 0"Uw'b fu..cl- ~ ~~

<till\} ~~'\- ~ ~Sl~ ~1'IV'~_- _

How satisfied are you with your overall training experience?

If not satisfied with any aspect, please explain: __A;;.::b::........::~::.-~Q.loo....e~..;.-rc.=.:rv-vT_w;.;;·;..;'~~

'"c\.w.- QO"~~~~(fT)

Competence of Instructions

Program Content and Delivery ~techni.

cal level, length amount of infonnation)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Administrative Arrangements

Chance to meet Americans (or nationals
of country or training)

Adequacy of Training Facilities

9.

I
I,
I
I
I
I
I
I
I
I
I
I
.1·
I
I
I
1



10. What have been the greatest benefits trom your training program? (please number
In rank order. Rank no more than three Items)

(1) Enhanced professional capabilities

( ) Career advancementlbetter job opportunities

~) Exposure to other culture(s) and social system(s)

(3) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

( 2.) Manage a project, omce, division, or company

(it ) Initiate new projects or services

(3) Improve operational procedures, programs or services

( ) Innuence or make policy

(1) Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other: _

.(specify)

Additional Comments:{) t::i~ DJC (s)~'l)~(ST\ {CUi <:.ali:"'\"O: AAS\1'A \,,;)g ThC4 b.Q
r -<f" u

-te~Qc.\:'t il\ b\-\ l\<...t-.- 'TQ.~~. - ~l-cn-..!~ ~TQ..d;~ ~. ~\-

~'N-~o...~ ~~L,- \1\ .-nJ~-\-a.k\~ a-n 0. d-\ v~~ ~ Clc.~on.r~~~J-.

\\} 9~ \') ~\\~ \-0 ~.~ ~~~wQ..'14 -¥=r ~Ycmt ~?-\-\<mh • •

Thank you for your cooperation and good luck with your career in India
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NAME:
(optional)

If no, please explain why: ...;}J;;....~ _

Dept/Agency/CompanyJob Title

If no, what is your new position?

If not, what would have helped you to become better prepared?

tVA

4. Were you adequately prepared for your training program?

Yes (./ No ( )

EMCAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14· February 10, 1995
(Please print)

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(~Pre-departure orientation in home country
. ( ) Arrival orientation in country of training

or
( ) Did not attend an orientation

2. Did the training you receive fulfill its designated objectives?

Yes (0 No ( )

1. Are you returning to the s~me position you occupied before training?

Yes (./ No () No Prior Job ( )

-
I
I
I
I
I
I
I.
I
I,
I
I
I
I
I
I
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

~-r 0

If many problems were encountered, please explain: _.N:.:;A _

6. Did you have English language training either in the United States or prior to
departure for training?

(~Had English language training prior to departure
( ) Had English language training in the United States
( ) Did not have English language training.

7. To what extent did you experience problems with the English language?

Speaking

Understanding

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

/'
/

--/'
v·

/'

,-
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How satisfied are you with your overall training experience?

How satisfied are you with the following aspects of-your training program?

If not. satisfied with any aspect, please explain: - ~,\.:.l!Al::l.- _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 / 3 4 5

V

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

/
V

V

V
v

V
/

Program Content and Delivery (techni­
cal level, length amount of infonnation)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Adequacy of Training Facilities

Chance to meet Americans (or nationals
of country of training)

Administrative Arrangements·

8.

9.

I
I
I
I
I
I
I
I
I
I,
I
I
I.
I
I
I
I



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three Items)

('-J Enhanced professional capabilities

(-) Career advancement/better job opportunities

(J ) Exposure to other culture(s) and social system(s)

C3 ) Professional contacts

(-) Obtaining a degree of certificate

Othe~ NlL-
, (specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

(3) ) Manage a project, office, division, or company

( ) Initiate new projects or services

(.~) Improve operational procedures, programs or services

().J Influence or make policy

(it) Train others (workshops, on-the-job training, etc.)

(0 Participate in research activities

( ) Did not return to a specific organization/job

Other: _
(specify)

Thank you for your cooperation and good luck with your career in India
m..~~~!Jllo#



If not, what would have helped you to become better prepared?

4. Were you adequately prepared for your training program?

2. Did the training you receive fulfill its designated objectives?

Dept/Agency/Company

No Prior Job ( )

No ( )

No ( )

No ( )

(optional)

,
EMCAT EVALUATION QUESTIONNAIRE

"Financial Management for Electric Utilities"
January 14 • February 10, 1995

(Please print)

:§ g. >~

Yes V

Job TItle

Yes (~1

Yes (0

( ) Pre-departure .orientation in home country
( ) Arrival orientation in country of training

or(0Did not attend an orientation

If no, what is your new position?

If no, please explain why: _

NAME:

1. Are you returning to the same position you occupied before training?

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

I.
I
I
I
I
I
I
I
I
I
I,
I
I
I·
I
I
I
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

/

If many problems were encountered, please explain:. _

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ~ Had English language training in the United States
(L/? Did -not have English language training.

7. To what extent did you experience problems with the English language?

,-

Speaking

Understanding

No Some Many
Problems Problems Problems

1 2 3

t/

V
Writing

Reading



- 8. How saiisfied are you with the following aspects of·your training program?

How satisfied are you with your overall training experience?

If not satisfied with any aspect, please explain: _

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

Very Moderately Not
Satisfied Satisfied Satisfied

1 2 3 4 5

V

V

v/'

J

V

V

~

V

Program Content and Delivery (techni­
cal level, length amount of information)

Relevance of Training to Job

Applicability of Training to Host
Country Conditions

Balance of Theory and Practice

Competence of Instructions

Adequacy of Training Facilities

Administrative Arrangements

Chance to meet Am"ericans (or nationals
of country of training)

9.

I
I
I
I
I
I
I
I
I
I
I
I
I"
I
I
.1
J



10. What have been the greatest benefits from your training program? (Please number
in rank order. Rank no more than three items)

( :) ) Enhanced professional capabilities

(~ ) Career advancementlbetter job opportunities

(I) Exposure to other culture(s) and social system(s)

(7J Proressional contacts

<..0 Obtaining a degree of certificate

Other: ~-~-------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

( ) Manage a project, omce, division, or company

( ) Initiate new projects or services

(r) Improve operational procedures, programs or services

( ) Influence or make policy

( ) Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other: ~-------------

(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
9lt.~~~9'1o#



4. Were you adequately prepared for your training program?

2. Did the training you receive fulfill its designated objectives?

If not, what would have helped you to become better prepared?

Dept/Agency/Company

No Prior Job ( )

No ( )

No (v(

Yes (0

Job Title

Yes (0 No ( )

Yes ( )

(optional)

EMeAT EVALUATION QUESTIONNAIRE
"Financial Management for Electric Utilities"

January 14 • February 10, 1995
(Please print)

P41l/}SH,I)~. RA..:JESH I<UM,q~

If no, what is your new position?

NAME:

1. Are you returning to the same position you occupied before training?

If no, please explain why: J1.~ ,IF (Cof.-'V:>-l!...r-( /1i1/L2<.J:4y M1. bC{Q.{.c ~ t..riu."U" i·. ~7L­

aIu.JLdgt k'YI.~""VV Ci/.A d ft~ f(:u·d1t ~"v..c.~ Jl~ b~!!.A.-v.. (.1.U['1

3. Which of the following orientations, if any, did you attend in preparation for your
training program?

(0 Pre-departure orientation in home country
( ) Arrival orientation in cQuntry of training

or
( ) Did not attend an orientation

I
I ---- ­
I
I
I
I
I
I
I
I
I
I
I
I
I·
I
I
I
I



5. To what extent did you encounter any social or cultural adjustment problems:

No Some Many
Problems Problems Problems

1 2 3

~

If many problems were encountered, please explain:. _

6. Did you have English language training either in the United States or prior to
departure for training?

( ) Had English language training prior to departure
( ) Had English language training in the United States
( ) Did not have English language training.

7. To what extent did you experience proble.ms with the English language?

Speaking

Understanding .

Writing

Reading

No Some Many
Problems Problems Problems

1 2 3

V

V

V

V



10. What have been the greatest benefits from your training proaram1 (please number
In rank order. Rank no more than three items)

(I) Enhanced professional capabilities

( ) Career advancement/better job opportunities

( 3) Exposure to other culture(s) and social system(s)

(el. ) Professional contacts

( ) Obtaining a degree of certificate

Other: ~-~--------------
(specify)

11. As a result of your training, what contributions are you now prepare to make upon
return to your organization/job? (Please number in rank order. Rank all that
apply).

('-r ) Manage a project, office, division, or company

(al Initiate new projects or services

(1) Improve operational procedures, programs or services

(.1.) Influence or make policy

(3 ) Train others (workshops, on-the-job training, etc.)

( ) Participate in research activities

( ) Did not return to a specific organization/job

Other: _

(specify)

Additional Comments: _

Thank you for your cooperation and good luck with your career in India
51..~~~9'1o#
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The attached report summarizes the responses from a questionnaire distributed by GUI to the
participants. Their ratingss and comments are recorded, mostly in their unedited entirety, except
for those that were illegible. Some summary observations of their comments follow:

• There was a near-unanimous agreement that the program accomplished its goals and was a
good investment of resources.

• The participants were highly complimentary of the manner and respect with which they were
treated.

• All agreed that their job performance would be improved as a result of this course.

• What the participants liked most about the program varied somewhat. The remarks suggest
almost equal numbers favoring 1) the in-class presentations and interactions with faculty,
and 2) the various field trips taken.

• Suggested improvements included 1) a broader exposure to more utilities, 2) more field
visits, less in-class work; 3) a greater emphasis on practical "how to" topics; and 4) greater
emphasis on Indian issues rather than exposure to American solutions to American problems.



L Please circle the number of the response that most clearly reflects your perception. Please
give us your written comments as well.

4
3

=
=

Strongly Agree
Agree

2
1

=
=

Disagree
Strongly Disagree

a. This program accomplished its goals.
Number circled:

4
3

=
=

7
12

2
1

=
=

1
o

It covered almost all the topics/projects during the period.

It gave a good exposure in respect of management of electricity utility companies
in India.

This program is more practical in its character than the theory. I learnt here to
tackle the situation efficiently in my utility.

o
o

=
=

2
1

8
12=

=

Comments:

This program reviewed the basics and addressed the differences and similarities
between bU,siness environments in India and the USA. To this extent the program
has accomplished its goals.

In my opinion, yes. We learnt so many new things like Southern Electric's
generation of power by different plants at lowest possible costs, which plant to run
as base load, etc. How only 36 persons manage large MDe of Southern Co. cash
mgmL, new equipment in use by Altec, etc.

4
3

This course was a good investment of resources.

The purpose of the program has been to make the participants conversant with the
fmancial management practices in the USA. By way of interaction with the
professors of Samford and personnel of Alabama Power the goal has been
achieved to a good extent.

b.

I
I
I
I
I
I
I
I
I
I·
I
I
I
I



Comments:

In simple words, any expenditure incurred to increase your knowledge is definitely
a good investment.

-
This is so because exposure to entirely different business management practices
has enabled me to look at things in a more radical way.

It helped in management of resources in the State Electricity Board in India.

We got the training in respect of all important aspects, particularly, in my case,
accounts management on the Electricity Board.

Since this can be said as an endeavor to update the knowledge of participants it
can be said to be a good investment of resources.

o
o

=
=

2
1

12
8

=
=

This course educated me to make plan, policy and procedure with the available
resources and I have confidence that I shall utilize the knowledge that I have
gotten here.

I received the attention and respect that are important to me to have a good
leaming experience.

Samford faculty members were a joy to learn and work with. All supporting staff
members were willing to help even by putting themselves into inconvenience and
had a pleasant demeanor.

Comments:

I have asked many questions of the lecturers and have been satisfied, which will
help me to do well in my utility.

4
3

Whatever knowledge I had shared with the faculty members and other speakers.
Whatever doubts/additional information required was furnished to me.

The professors were quite open for discussions at any moment. All necessary
material asked for was immediately provided.

c.

I
I
I
I
I
I
I
I
I-
I
I-
I
I
I
I



d. What I learned in this course will improve my job performance.

4
3

=
=

8
12

2
1

=
=

o
o

-
I
I
I
I
I
I
I
I
I·
I
I-
I
I
I
I

II.

Comments:

Yes. I will definitely have better ideas now, and wherever possible, i.e., directly
in my control, I will tty to implement. If it is a policy matter, I will put my
suggestions.

This will improve job perfonnance in such a way that I feel more confident of
approaching the problems with a more open mind.

There is no doubt about it. I shall now have the confidence that I can utilize the
men, material and money available in my utilities for achieving the defmed goal
of my organization.

It has acted as a refresher to the functions we are doing. Further a number of new
things were learnt which could be used for improving performance.

In the field of management of accounts, audit and lease financing, etc., and the
practical field study will improve my job performance.

Please provide answers to or comments on the following:

a. What did you learn from this program you didn~ know before?

What computers and strategy MIS can do to an organization's working.

Application of computer software to costing in every field of operation.

Here the utilities are extracting maximum benefit of advanced techno-economical
expertise. The problems of the organization are solved without delay. There is
less level of authority and less paperwork.

Not at all. This program enhanced my professional skills to a cenain extent, and
interpersonal communication with other trainees!American faculty.

I concentrated more on the operational pan rather than the policy framing pan.
I was impressed by some of the methodology, systems, approaches adopted by the
Southern Company. It has given a good insight into "better way of doing" certain
aspects of the business.

lOb
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I have learnt from this program that the benefits of competition and free enterprise
lead to prosperity.

I learnt about international finance. exchange risk. and federal regulatory rules of
the USA. methods of billing, and accounting.

(1) Best consumer servicing. (2) Best inventory control. (3) Computerization of
load dispatch center combined with costing. (4) Automation of loading and
unloading of stores.

How to effectively perfonn in a competitive environment, especially in areas of
funds management as demonstrated by SEC. The benefits of automation in billing
and other areas leaving little scope for human errOl.

Paying attention to detail in working and specialization in work areas.

(1) In the USA. although power utilities are in the private sector they are regulated
by a number of regulations which ensure to safeguard the interest of consumer.
environment, employees. (2) The tax rate structure in the USA is fairly stable and
favorable for lease transactions. (3) The tariff for power is fairly stable over the
past 10 years. (4) The utility is allowed by law to earn a prescribed rate of return.
(5) The tariff has to be approved by regulators and the way is quite reasonable.

(1) Fund managemenL (2) Inventory control.

This program has taught various aspects of financial management, particularly in
lease financing. international finance. etc. Some features of billing system also
came into view. i.e.. payment of bills directly by the banks on behalf of the
consumers. avoidance of litigation process against the customers to the maximum
possible extent, etc ..

(1) Instruments for managing funds in the USA. (2) Application of financial
management techniques in practice like in SEC. (3) Role and benefits of
computerization in utility.

Types of sources available for shon-term finances--Iong-term finances to electric
utilities in the USA, some of which are not available to SEBts in India.

Yes. I did know. But it helped further to improve upon the situation.

Integrated load dispatch management system. Efficiency in metering and billing.
Inventory management of supplies and selecting what is required than to what was
offered. The advanced automation and its impact on higher efficiency. The spirit
of teamwork.

What is happening in the United States for the (techno-economic) situations quite
similar to ours.
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b. Referenc:e (a) above, how will this be beneficial to you in your work?

If you have data and analysis. you can decide it's a better way and faster.

We may also work in this area developing these software programs suitable to our
business environment.

It is learnt that the paperwork in the utility should be reduced. The personnel
should be delegated with appropriate authority to work independently.

Appraise my top management with more details/information to facilitate more
alternatives for better decision making. The notes/information will provide me a
back reference.

Implementation of the new techniques of the utilities management field as
prevalent in the Southern Company will enable me to make better use of
resources. both manpower and capital. at my disposal.

To improve research on my work.

(1) Revenues will be improved and good relations can be maintained. (2) Locking
up of capital will be reduced and best utilization of resources. (3) Low and
economical tariff can be achieved. (4) Reduction in stores handling charges.

The above has a direct bearing on the current work that I am involved in. It
would help plan deployment of funds and its effective use with minimum interest
costs.

It'll help me in being more analytical in my approach and direct me more
specifically towards problem solving.

If utilities in India are allowed to link their tariff structure with a rate of return
it would improve their financial position. Further if the tax structure is made
suitable for lease financing it would be a subStantial source of funding for power
utilities in India.

To explore the possibility of investing funds (shon- and long-term) in the US.

This will enable me to broaden my vision. while working in my country. I will
try to implement the best of the two sy stems (US and India) in our country.

The above instruments and techniques are very useful and these will be discussed
at various forums and made applicable to the extent possible keeping in view the
guidelines of regulatory bodies.

j01
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c.

The knowledge of these sources will be useful in exploring the possibilities of
availing/adopting these methods/sources of finance for the benefit of electric utility
(SEB) in India.

This will help me a lot. It will help me in respect of total financial management
of the Board including operational and to handle the practical problem in a long
way.

Some of the items will be implemented. Automation will be augmented and more
areas of operation computerized. Improve communications through network to
speed up data transfer and quick use. Spirit of teamwork.

It would be convenient to have better perspective.

What did you like best about the program?

The approach, professional manner and creation of atmosphere.

Totally uninhibited and interactive and friendly approach to learning.

I have learnt to take leadership and independent decision making to achieve the
objective of my utilities.

Free flow of interaction between the taught and the teachers. The faculty is very
much interested in offering their professional knowledge. The faculty are very
friendly.

The institute manged a good number of discourses from a number of
professionals from various fields like personnel from banking, international

. equipment, suppliers, utility professionals and also a number of guest speakers
from S.E.Co.

Program is not to be taken as education put to be regarded as a workshop.

The right approach.

The external faculty from Alabama Power, banks, the SEC where they
demonstrated practical issues and the way they do their jobs. The field visits were
also quite informative and enlightening. .

The involvement of the faculty. who gave a practical insight into the working of
electricity utilities.
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d.

(1) Visit to Alabama divisional office. (2) Visit to stores of Alabama company.
(3) Informal interaction in the class in }llace of the conventional approach of
teaching.

Fund management in the USA.

The faculty members are learned ones and they delivered the lectures in a lucid
style. Further the site visits fascinated me. Here the stress is on informality, no
formality business, this kept the participants in a jovial mood, which was the need
of the participants because of being away from their homes.

The method of teaching and the discussions from the participation.

Presentation/discussion of topics on cash flow techniques and also on international
finances and risk analysis.

The program lectures and the field study.

The discussion on case studies. The site visits. The free flow of exchange of
knowledge and interaction. Classroom/open house discussions and interactions.

Sincerity and involvement of faculty members. This also includes the attention
we got during field visits.

How would you suggest the program be improved?

If the subjects to be covered in the USA are circulated well in advance to all the
participants, they will come well prepared and might even bring some dataof their
respective utilities--will improve in sharing the knowledge and learning new
things.

The participants must be informed at least 6 months in advance, complete details
of objectives and requirements may be worked out in consultation with them,
details about prevailing climactic conditions, clothing and immigration and visa
rules may be given well in time. It will save a lot of last-minute hassles.

The program is OK. However, more guest lecturers of different utilities like
electricity, building constrUction may be invited to deliver the lectures.

The different models for different work situations discussed in detail. But a
simple solution to solve the problems is not discussed that much. It is made open
to the trainee. This could be attempted.
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As stated above. good faculty were drawn from various fields. However. what
was lacking in the program was adequate number of visits to other electrical
companies to study the operational procedures followed by them, so that a
comparison can be made even between the utilities in the USA also. It is
therefore suggested that a good number of visits may be arranged to various
installations of utilities. to give a better understanding of procedural aspects.

Along with in-class discusSion on topics, direct exposure to the participants will
funher help to understand faster.

By trial and error.

Training faculty members to have more interest in teaching and by improving the
program with more technical field studies for the benefit of the trainee.

Practical training in meter readipg instruments may be included in the program.

The program should involve more field visits and should include an on-line job
training if possible in areas of billing, budgeting and cash management. The
classroom studies should have more "case" discussions. The time of the in-class
routine should be not more than 4 hours if feasible.

No doubt this program is meant for "Financial Operations & Management" yet
inclusion of a day on a brief history of the development of management practices
would be interesting.

More emphasis can be put on the practical aspects of the training program. The
participants can be taken to working sites where they can witness the
performances and pick the relevant activities for implementation in their utilities
in India.

More faculty members having ~xperience in power utilities of India may be
considered so as to help us to solve our problems.

, There should be more lectures on "materials management." Site visits should be
more in number to relevant places. Some sightseeing should also be arranged to
keep the participants in very good and high spirits.

It will be useful to have a few speakers from a financial institution of the country
for discussing their way of managing funds and what the restrictions are from
regulatory bodies. if any.

By attaching more program and allowing more detailed field study.
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Discussion on fundamentals can be reduced. More practical problems and case
studies can be utilized. Hands-on training can be introduced. Associate group of
individuals to perfonn a task and watCh their OUtpUL

It could be discussed if desired.

Please write in any" additional comments you may have. Use extra pages if needed.
Thank you for your contribution.

I learnt about the American culture apan from the training. The way Americans
live has impressed me a 10L I am very much thankful for the hospitality, due to
which I felt at home. We were a little bit handicapped to move around due to one
vehicle having 14 seats only. You might hire a bus having 20-26 seats. It also
impressed me that the lectures used to stan with cracking jokes by Mr. John
Venable and Mr. Frank Minter. They put us at ease first and then started the
lectures. Lastly, I am thankful to one and all who were directly or indirectly
associated with the training program. Thanks again.

Transportation facilities may be more liberal and easy.

The training program is tailor made and designed well to give enough knowledge.
I have acquired the skill and technique of planning, organization, coordination.
motivation and control of men, material, money for achieving the objectives of my
utilities. I thank from the core of my hean the lecturers who have shared their
experienced knowledge for my improvemenL It helps me to put effon for the
betterment of my organization. Thank you.

I sincerely thank for the hospitality given to the trainees from India, particularly
Mr. and Mrs. Harper. It is not the facility that counts, it is that which has been
given by all the faculty members, Mr. Venable and Mrs. Jackie wholeheartedly.
My special thanks to Mr. Richards and Mr. Bryn, the transpon managers.
Regarding the training, it is really a good, understandable and worthy one.

I would like the following: (1) Additional visits may be arranged to S E Co.
Finance Division for understanding how the daily transactions are accomplished.
(2) Detailed engineering systems may be explained on the spot at generating
station so as to give a better understanding of computation and application of
engineering data.

Cordial relations and brotherly treatment of participants from all the faculty
members during the course and trying to help enjoy stay here is a welcome
feature.

More interaction, participations and something like workshop method.

1\\
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Since no public tranSport is available. transport on Sunday, Saturday and at night
needs to be considered, eSpecially when no food is available in the hotel other
than breakfast.

We are thankful to the faculty members for providing/sharing the best of their
knowledge with us. They have always remained very friendly to us. They
tendered brotherly treatment to all the participants. They also helped us with
various personal problems.

This program will definitely be helpful in our future job performance. being
enriched with new ideas and techniques. Thanks.

The overall management of the program including the stay in the USA.
conveyance. the arrangement of the program. of faculty members and field study,
is very excellent. I am thankful for all of them.

Overall very good.

I could give some in the evaluation report required by Development Associates.
I need time to reproduce/add something here.
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Annex 5
TOM Training Evaluation Forms



DIRECTZONS: The questions on tnis form have been designed to monitor course quality.
Be sure to read eaC/J statemem caretully and consider tne degree to which you agree or disagree.
Mark one response per item. Your responses are confidential and win appear onJy as parr at a
summary showing average values for everyone taking this CDui'se.

ANNEX 3

1 3 4 5 0

1 2 G' 4 5 0
I

1 ® 3
41

5 a I
I

2 3 4 5 a I
I

oI1 (} 3 4 5

~
8c:hnOfOgy
Exchange
_Csnte__r Training Reaction Questionnaire.

6. The studem caurse materialS were useful during tne course.

7. The studem course materiats were complete.

8. The student course materials were well organizea.

9. The studem course materialS were written at an unaerstandable level.

COURSE AlATERIALS .

Commenrs:

10. The produC:lon quality ot tne course matenals ana visuals was accepta!:le.

JOB RELA77!DNESS

1. The course objectives support my job responsibilities. 6) 2 3 4 5 0

2- What ( learned in this course will be easy to apply to my job. 1 C!> 3 4 5 0'
I

This course provided me with tne skiDs andlor information ( need to ·do my job. (!)
:

3. 1 3 4 I 5 0

4I54. The training references and aids will be usable on my job. 1 2 3

:). I
5. The course ccmenvexercises were related to my job. 1 2 3 4 I 5

Commems:

-
I
I
I
I
I
I
,I

I
I
I
I,.

I
I
I
I



MATERIALS INTERACTION

11. The feedback on exercises was timely.

12. .The feedback on exercises was constructive.

13. The required reading was relevant to the course objectives.

14. The exercises were relevant.

1S. The casework and exercises provicled sufffciem opportUnity to practice
skillS taugnt.

3 4 5 0

3 4 5 .Q

3 4 5 0

3 4 5 0

I
3 41 5 0

•

Comments:

INSTRUCTOR INFORMATlON

16. The instrudor was well prepared for each session/lesson. 1 3 4 5 0

17. The instrudor provided constructive and timely feedbad<. 1 3 4 5 0

18. The instructor's knowledge ot the SUbJect was apparent. 1 4 5 0

41519. The instruCtor summanzed the material effectIVely. 1 3 0,
I

20. The instructor encouraged questions and disCUSSIOn. 1 3 4 I 5 0
I

21. The instrudor'S presentations were clear and understandable. 1 3 4 5 0

Comments:N~ .f~cY ~..~ ...J. jc
~14: h:{IJZ e--.c-s"--.

Tille & Functional Area of the organization in which you work
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8chnOIOgy

m.\ Exchange
flU _cente__r Training Reaction Questionnaire

0'

o

a
o

1 2 3 4 5 0

1 2 @ 4 5
I

C
I

1 3 4 I 5

4I51 2 ~
I

1 (j 3 4 I 5

DIREcnONS: The questions on this form have been aesigned to manitorccurse quality.
8e sure to read each statement carefully and consider the degree to which you agree or disagree.
Mark one response per item. Your responses are ccnfidential and will appearonly as part of a
summary showing average values for everyone taking this CQui'Se.

1. The course objectives support my job responsibilities.

2. What I learned in this course will be easy to apply to my job.

3. This course previded me with the skills and/or information I need to do my job.

4. The training references and aids will be usable on my job.

JOB RELATEDNESS

Comments:

COURSE IdATERIALS

6. The studem course materialS were useful during tne course. 2 3 4 5 0

7. The studem course materials were complete. 2 3 4 5 0
8. The student course materials were well organized. 2 3

4/5
oI

I

9. The studem course materials were wnnen at an understandable level. 3 4 5 01
I I

10. The prcduC:ton quality ot tne course matenals ana visuals was acceptable. G 2 3 4 5 oI
Comments:

• 5. The course cement/exercises were related to my job.

-
'I
I
,I

I
I
I
I,
I
I
I
I
I
I



&fATERIALS INTERACTION

11. ree feedback on exercises was tlmety.

12. The feedback on exercises was constructive.

13. 111e required reading was relevam to tne course objectives.

14. 111e exercises were relevant.

15. The casework and exercises provided sufflciem opponunity to practice
skiIJs taught.

CDmmems:

~f#
"f# #.. rt"."
~ ,st" ~., .,;~

~O~'"#~~:Q~~"',s~

,1 2 3 4 5 a

~ .2 3 4 5 0

@1 3 4 5 a
1 lJ 3 4 5 0

~
I

1 3 4 I 5 0
I

INSTRUCTOR INFORMATlON

16. The instnJdorwas well prepared for each sessiontlesson. 2 3 4 5 a

17. The instrUdor provided cansuuetive and timely feedback. t 2 3 4 5 a

18. The instnJCfors knowledge ot the subject was apparem. 01 2 3 4 5 a

41519. The instructor summanzed the material effectlVety. a 2 3 a
I

The instnJCfor encouraged questions and discussion. 6!
I

20. 2 3 4/5 a
I

21. The instruc:ors presentations were dear and understandable. ~ 2 3 4 5 0

Comments:

\\1

Name (optional} - /

(J NO Itl2.& fAA 1)C=R 14 ~7AT f~ /;.,....~CT:t. '2"41';2 D.. f{l),~
n/le & Functional Area ot the organization in which you wane

Date: 161- Iv\.. (:t2" /9 9(
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fIiJ ...cente__r Training Reaction Questionnaire

D1REC110NS: The questions on this form have been designed to monitor course quality.
Be sure to read esen statemem carefully and consider the degree to which you agree or diSagree.
Mark one response per item. Your responses are confidential and win appearonly as parr of a
summary showing average values for everyone taJcing this CQu'"rse.

COURSE MATERIALS
./

111e studem course materialS were useful during tne course. S6. 1. 2 3 4 0

J
7. The student course materials were complete. 1 2 3 4 5 0

a. The studem course materials were well organlzea. ..( 2 3 4/5 oI
9. The student course materialS were wnnen at an unaerstandable level. { 2 3 4 5 oI

I I
10. The produC:lon quality ot ttle course materials ana visuals was acceptable. 2 3 4 5 0

Comments:

I
I
I
I
I
I
I
I
I
I.
I
I
I
I

JOB RELATEDNESS

1. The course objectives suppon my job responsibilities.

2. What I learned in this course will be easy to apply to my job.

3. This course provided me with the skills and/or information I need to do my job.

4. The training references and aids will be usable on my job.

• S. The course content/exercises were related to my job.

Commems:

~.,.

~i'
; c,"

~ ~ .~
~" .~ ~..

;~ l-"" ~<"J ~t:o
~a ,st"-#.:s"~.;ft:,~o~ -+P...~q"C

.j
1 2 3 4 5 0

3 4 5 0
I.•

2 3 4 I S 0

2 3 4 f 5 0
I

"'1 2 3 4 I S 0



MATERIALS INTERAC110N

11. The feedback on exercises was timely.

12. The feedback on exercises was conswetive.

13. The required reading was relevant to the course objectives.

14. The exercises were relevant.

15. The casewonc and exercises provided sufflciem opportUnity to practice
skills taught.

Comments:

~~
# J-.. ~

~~f .pI ~~.;.'
~o<1i.l'-#~~:o~~~,s .

..{ 2 3 4 5 0

{ .2 3 4 5 0

2 3 4 5 0

2 3 4 I 5
0

2 3 4 I 5 0
I

Date:

INSTRUCTOR INFORMAnON J
16. The i~Clor was well prepared for each sessiorvlesson. 1 2 3 4 5 a

17. The inSUUClor provided ccnsuue:tive and timely feedback. 1 2 3 4 5 0

18. The instnJdOr'S knowledge of the subjed was apparent. ~ 2 3 4 5 0

19. The instnJdor summanzed the materiaJ effealVely. -{ 2 3 415 0
,.j

I

I
20. The instnJetor encouraged questions and discussion. ] 2 3 41 5 0

I
21. The instructor's presentations were dear and understandable. 1 2 3 4 5 0

Comments:

Name (OptIonal)

Tille & Functional Area at the organrzation In which you work

,~J?, -%S-
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DIREC110NS: The questions on this form have been designed to monitorCtJurse quality.
Be sure to read eacn statement carefully and consider the degree to which you agree or disagree.
Mark one response per item. Your responses are CtJnfidentiai and win appearonlyas parrofa
summary showing average values for everyone taking this CQui'se.

I
I
I
I
I
I
I
I
I
I
I
I.
I'
I
I
I

JOB RELATEDNESS

1. The course objectives suPPOrt my job responsibilities.

2. What I learned in this course will be easy to apply to my job.

3. This course provided me with the skills andlor information I need to do my job.

4. The training references and aids will be usable on my job.

• 5. The course coment/exercises were related to my job.

Comments:

COURSE MATCRIALS .

6. The studem course materialS were useful during tne course.

7. The student. course materials were complete.

8. The student course materialS were well organized.

9. The student course matenalS were wnnen at an understan,dable level.

10. The prcduQOn quality of tne course matenals ana visuals was acceptable.

Commenrs:

l(i)3450

1 @D 3 0

1 0

1 0

1 0



MATERIALS INTERAC170N

11. The feedback on exercises was tfmety.

12. 1l1e feedback on exerciSes was constructive.

13. The required reading was relevant to the course objectives.

14. The exercises were relevant.

15. The casewodc and exercises provided sutficiem opportunity to practice
Skills taught.

Comments:

~#
#. ..-~#' I>"~!>

~ " <1' #'~~-
~o~~...~~~:C)'iP"~ _

3 4 5 a

3 4 5 a
3 4 5 0

1 2 4 5 0

~
I

1 3 4 I 5 a,

INSTRUCTOR INFORMATlON

16. The instructorwas well prepared for each sessiorvlesson. 3 4 5 a

17. The instrUctor provided constructive and timely feedback. 3 4 5 0

18. The instrudOr'S knowledge ot the subjed was ~parent. 3 4 I 5 0

4I519. The instruCtor summanzed the material effectively. 3 a,
I

20. The instructor encouraged questians and disCUSSion. 3 4 I 5 0
I

21. The instruc:or's presentations were clear and understandatlle. 3 4 5 0

Comments:

'\V\
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DIREC110NS: The questions on thiS form have been designed to monitorCDurse quality.
Be sure to read eaen statemem carefully and consider the degree to which you agree ordisagree.
Mark one response per item. Your responses are CDnfidentiaJ and will appearOnly as parr of a
summary showing average values for everyone taking this CDui'Se.

o

0'

o

o·

4 5
!

4 i 5

415
t

4 I 5

2 3 4 5 0

2 3

2 3

2 3

2 3

I
I

2 3 4I5 0

o ,2 3 41 5
I

2 3 4/ 5 o I
I

2 3 4 5 01
I I

2 3
41 5 01

I
I

4. The training references and aids will be usable on my job.

1. The course objectives suppa" my job responsibilities.

2. What I learned in this course will be easy to apply to my job.

3. This course provided me with the skills andlor information I need to do my jOb.

5. The course coment/exercises were related to my job.

JOB RELATEDNESS

6. The student course materiats were useful during the course.

7. The student course materials were complete.

8. The student CClurse materials were well organlzea.

9. The student course materials were wntten at an understandable level.

Commems:

COURSE AlA1CEIALS .

10. The procuC:lon quality of the course matenals and visuals was acceptable.

Comments:

•
I
I
I
I
I
I
I
I
I
I
I.
I'
I
I
I



MATERIALS INTERAC170N

11. 1118 feedback on exercises was timely.

12. 111e feedback on exercises was constructive.

13. The required reading was re'evam to the course objectives.

14. The exercises were re'evam.

15. 111e casework and exercises provided sufficient opportunity to practice
skills taught.

Comments:

1 e 3 4 S 0

3 4 S 0

3 4 S 0

3 4 5 0

I
3 4 I 5 0

I

INSTRUCTOR INFORMATION

16. 111e instfUdOr was well prepared for eaCh sessiorvlesson. 3 4 5 0

11. 111e instrudorprovided ccnstruetive and time'y feedback. 3 4 S 0

18. 111e instructors knowledge ot the subject was apparent. 3 4 S 0

4 I 5
"'

19. 111e instructor summanzed the material effectIVely. 3 0
I

I
20. The instructor encouraged questions and discussion. 3 4 I 5 0

I
21. 111e instructors presentations were clear and understandable. 3 4 5 0

Commenrs:

Date: 2{/1.'(qJ
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o
o ,

01
I

o I
I

01
I

4/ 5
4 5

I
4 5

3 4 5

3 4 5

3

3

3

r!;~
([/'''

t# <fl" ~'" .;.?-,ri ,rt#' <)'\i o:~r.~.

;.~ '" .r~"';.~ "t-i't
'+J~ ,rI -+F' . '+J~ -+p"

1 4 5 oI
1 4 5 0'

I
t

1 4 I 5 0

1
., 3 4I5 0.. ,

1 2 3 4 I 5 0

4. The training references and aids will be usable on my job.

DIREC110NS: The questions on tnis form have been designed to monitorcourse quality•
Be sure to read each statement carefully and consider tne degree to which you agree or disagree.
Mark one response per item. Your resfJonses are ccnfidentiaJ and will appear only as parr of a
summary snowing average values for everyone taking this course.

1. The course objeCives support my job responsibilities.

3. This course provided me with the skills andlor information I need to do my jOb.

2. What I learned in this course will be easy to apply to my job.

JOB RELATEDNESS

7. The studem course materials were complete.

6. The studem course materials were useful during the course.

8. The stUdent course materials were well organized.

9. The studem course matenalS were written at an understandable level.

COURSE MATERIALS .

Comments:

10. The procuC:lon quality ot the course matenals ana visuals was acceptable.

• 5. The course comenuexerdses were related to my job.

C<>mmems: J ~ /»A( - :"":":jl;w:.~ ~

•
I
I
I
I
I
I
I
I
I·
I
I.
I
I
I
I



MATERIALS INTERACTION

11. 111e feedback on exerciSes was timely. 3 4 5 0

12- 111e feedback on exercises was constructive. 3 4 5 0

13. The required reading was relevant to the course objectives. 3 4 5 0

14. 111e exercises were relevant. 3 4 I 5
0

15. 111e casework and exercises provided sutflciem opportunity to practice 1 2 3 4 I 5 0
skills taugtlt. I

Comments: e,R.i:~r J

INSTRUCTOR INFORMATION

16. 111e instrUctorwas well prepared for each sessiorvlesson. 3 4 5 0

17. 111e inStrUctor provided constructive and timely feedback. 1 2 3 4 5 0

18. The instrUctors knowledge of the.subject was apparent. 1 2 3 4 5 0

19. The instrucror summariZed the material effectIVely. 1 2 3 4 I5 0

I
20. The instructor encouraged questions and,discussion. 2 3 41 5 0

I
21. The instructors presemations were ciear and undersrandable. 1 2 3 4 5 0

~)TI ~3r

Name (optional)
FIN kW c.. J IH. PrJ) VI iaC. -;0 """Go J:::.H.NA~ aE crrr. ;c.. rrv &-.> otrlt~

nile & Functional Area of tl7e organiZation in which you work

/e . .2, • 9'-
Date:
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DIRECTIONS: The questions on this form have been designed to monitorccurse quality.
Be sure to read each statement carefully and consider the degree to which you agree ordisagree.
Marte one response per item. Your responses are confidential and winappearonly as parr of a
summary showing average values for everyone taking this CtJui'se.

o

0'

o

o

4 5
I
I

4 I 5

4I5
I

4 I 5

2 3 4 5 a

2 3

:: 3

2 3

1. The course objectives support my job responsibilities.

2. What f learned in this ccurse will be easy to apply to my jOb.

3. TI1is course provided me with the skills andlor information I need to do my job.

4. The training reterences and aids will be usable on my job.

JOB RELATEDNESS

Commems:

COURSE MATERIALS

6. The studem course materia were useful during tne course. 2 3 4 5 0

QI7. The student course materials were complete. 3 4 5
I

8. The stucem course materials were well organizec. 3 4/ S 01
I

9. The stucem course matenals were written at an unaerstandable level. 2 3 4 S o I
I I

10. The produe:ton quality at tne course matenals ana visuals was acceptable. 2 3 4 5 o I
I

Comments:

• 5. TI1e course content/exerCises were reJated to my job.

•
I
I
I
I
I
I
I
I
I.
I
I
I
I



MATERIALS INTERACTION

11. The feedback on exerciSes was timely. 2 3 4 5 0

12- The feedback on exercises was constructive. 2 3 4 5 0

13. The required reading was relevant to the course objectives. 2 3 4 5 0

14. The exercises were relevant. 2 3 4

1

5 0

15. The casework and exercises provided SUfffc:em opportunity to practice 2 3 4 , S 0
skills caught. I

CDmmsnrs:

INSTRUCTOR INFORMATION

16. The instructorwas well prepared for each sessiorvfesson. 2 3 4 5 0

17. The instructor provided constructive and timely feedback. 2 3 4 S 0

18. The instructors knowledge of the SUbject was apparent. 2 3 4 S 0

4 IS19. The instructor summanzed the materiaJ effeC%weJy. 2 3 0
I

I
20. The instructor encouraged questions and discussion. 2 3 4 I S 0

I
21. The instruc:ors presentations were clear and understandacle. 3 4 5 0

Ccmments:

Name (optional)

->Y. r ;'~ar[r Mcrn5{e y r J:t R Q~Q..
Tille & Functional Area 01 tne organization in whicfJ you work

Date: r -
, '
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3 4 5 a

3 4 5 0
I
:

3 4 I 5 0

3 41 5 0
I

3 4 I 5 0

3 4 , 5 0

3 41 5
Q

QI3
4 IS I

3 4 5 Q I
I I

3 4 5 Q I

1

1

some Q;.J _

D/REC110NS: The questions on tlJis form nave been designed to monitorcourse quality•
Be sure to read eacn sratemem carefully and consider tlJe degree to which you agree ordisagree.
Mark one response per item. Your responses are confidential ana wi/I appear only as part ot a
summary ShOwing average values for everyone taking this course.

JOB RELATEDNESS

1. The course objectives suppon my job responsibilities.

2. What lleamed in this course will be easy to apply to my job.

3. This course prcvided me with the skills andlor information I need to 'do my job.

4. The training references and aids will be usable on my job.

6. The student course materialS were useful during tne course.

7. The student course materiats were complete.

8. The student course materials were well organizea.

9. The student course materiafs were wonen at an unaerstandable level.

Commems:

COURSE MATER/ALS .

10. The production quality ot tne course matenals ana visuaJs was acceptable. 1

Comments:

____~~,,~o).,;,.'_~("",q.c:.:LA.=-n&:.=::lo_",,-H...·e-h:....--...s\ci;w:·;,,;;t_=-J__C......~._,_, _

• 5. The course coment/exercises were related to my job.

•
I
I
I
I
I
I
I
I
I
I
I.
I
I
I
I



MATERIALS INTERACTION

11. The feedback on exercises was tlmejy. 3 4 5 0

12- The feedback on exercises was constructive. 3 4 5 a
13. The required reading was relevant to the course objectives. 3 4 5 0

14. The exercises were relevant. 3 4 5 0

15. The casework and exercises provided sufflciem opportunity to practice 3 4 I 5 0
Skills taugttt. I

Commems: I'j ator I' g I? h1'b-5 ~-<- h
by)}:,"] QvJ- ltQ['(oJ-;t'"e'll Grm~ts

INSTRUCTOR INFORMATlON

16. The insuudorwas well prepared for each sessiorvlesson.

17. The instrUdorprovided constructive and timely feedback.

18. The instrudorS knowledge 0' the subjed was apparent.

19. The instrudor summariZed the material etfedlVely.

20. The instructor encouraged quesUons and disCUSSion.

21. The instructors presentations were clear and understandable.

Commenrs: Ln~~o"'lSs ~~~ _

_____~Fr_6,:;;,'1!ll.le~,JL"""o-~q«~JJ.....·-.--l~it:IiiIM;:::..:.·I- ....' ,;.,T~~·~;......;;;;;~=---

3 4 5 0

3 4 5 0

3 4 5 0

3 4/5 0
I

I
3 4 I 5 0

I
3 4 5 0

Name (OpUonalJ .

~ FOMfYl(C Mtlm e~..". F"-f ), 0")1 (" e 1), v V\

Tille & Functional Area of ttle organization in wnictl you work

Date: I 6· r)., F.e b ;Ci5
j I
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DIRECTIONS: The questions on this form have been designed to monitorcourse quality•
8e sure to read eaCh statement carefully and consider tl7e degree to which you agree or disagree.
Malk one response per item. Your responses are confidential and win appearonly as parr ofa
summary showing average va/ues for everyone taking tl7/s coui'Se.

J,!))
I

3 4 5 0

3 .4 5 0
I
t

3 4 I 5 0

3 4 , 5 0
I

3 4 I 5 0

1. The course objectives suppon my job responsibilities.

2. What lleamea in this course will be easy to apply to my job.

3. This course provided me with the skills and/or information I need to do my job.

4. The training references and aids will be usable on my job.

JOB RELATEDNESS

Comments:

COURSE MATERIALS

6. The studem course materialS were useful during the course. <D 2 3 4 5 0

7. The studem course materiaJs were complete. 3 4 5 0

8. The sWdem ccurse materials were well organizea. 3
41

5 oI
I

9. The student course matenals were wnnen at an unaerstandable level. 3 4 5 oI
I I

10. The prootiC-Jon quality of the course matenals and visuals was acceptable. 1 @ 3 4 5 °1
Comments:

• 5. The course coment/exercises were related to my job.

•
I
I
I
I
I
I
I
I
I
I
I.
I
I
I
I



MATERIAI.S INTEFlAcnON

11. The feedback on exercises was timeiy. 3 4 5 0

12- The feedback on exercises was ccnstnJetive. 3 4 5 0

13. The required reading was reJevaru to the ccurse objectives. 3 4 ! 0

14. The exelCises were reJevant. 3 4 5 0

15. The casewonc and exercises provided suttfciem opportUnity to practice 3 4 I 5 0
skills taught. I

Oomments:

INSTRUCTOR INFORMATION

16. The insuudorwas well prepi$I'ed for each sessiorvlesson.

17. The instrUdor provided constrUctive and timely feedback.

18. The instructor'S knowleage of the subject was apparent.

19. The instrUctor summanzed the materiaJ effectiVely.

20. The instructor enccuraged questions and discussion.

21. The instructor's presemations were dear and understandable.

Comments: €a;;4flr 4r cy.:Ji 0 ~\ Q.' ~ ~....~";,,,;;;,.__

i~~~.~ f~ ~AA'~-~~

3 4 5 0

3 4 5 0

3 4 5 0

3 415 0

I
3 4' 5 0

I
3 4 5 0

Name (ot'tJonal)

W C~·* (&~ ~ ~~~ O\Q.~tNl,t )
Tille & Functional Area ot the organization in which you wot1e

02.t \6 ,......::g~q _
Date:



3 4/ 5 0

3 41 5 0 I
3 4 I5 0 I
3 .. sol

I I
3 4 5 01,

I

DIREC110NS: The questions on this form have been designed to monitor CDurse quality.
Be sure to read eaCh statement carefully and consider tne degree to which you agree or diSagree.
Mark one response per item. Your responses are confidential anti win appear onlyas part ofa
summary showing average values tor everyone taking this course.

!S:8d1nOiOGYIi\ Exchange
fI/Il.oo.Csnte__r Training Reaction Questionnaire'

7. The student course materials were complete.

6. 'The studem caurse materiaJs were useful during tne ccurse.

8. The studem course materials were well organized,

9. The studem course materials were wrinen at an understandable level.

Comments: C>''f E Q Pt L. L.. Gr1>~ P ~ r A ~T1 L./ (l ~Nt..-,

COURSE MATERIALS

10. The procue"Jon quality of tne course matenals ana visuals was acceptable.

JOB RELATEDNESS

1. 'The course objectives suppon my job responsibilities. ® 2 3 4 5 0

2- What I learned in this course will be easy to apply to my job. 1 ~ 3 4 5 0'
I

This course provided me with the skillS and/or information I need to do my jab.
I

3. 1 3 4 I 5 0

4 I54. The training references and aids will be usable on my job. 3 0
I. S. The course content/exercises were related to my job. 1 3 41 5 0

-
I
I
I
I
I
I
I
I
I
I
I.
I
I
I
I



·MATERIALS INTERAC110N

11. TI1e feedback on exercises was timely. 3 4 5 0

12- TI1e feedback on exercises was constructive. 3 4 5 0

13. TI1e required reac::ling was re'evant to the course objectives. 3 4 5 a
14. 111e exercises were reievant. 3 4 5 0

15. TI1e casework and exercises provided suffldem opportunity to practice ~
I

2 3 4 I 5 0
skills taught. I

Comments:

INSTRUCTOR INFORMATlON

16. TI1e instrudor was well prepared tor each sessiorvlesson. 3 4 5 0

11. ille instnJdor provided constructive and timely feedback. 3 4 5 0

18. The instrudO"S knowledge of the subject was apparent. 3 4 5 0

4/519. The instrudor summanzed the materiaf effectIVely. 3 0,
I

20. The instructor encouraged questions and disCUSSion. 3 4 I 5 0
I

21. ille instructor'S presentations were clear and understandable. 3 4 5 0

Commenrs: bJ £ w... - liz Ai) to tV1 ($1> -J T '<. (+.jlV~ D ~AC#£s .

~ ~ ,~...r: fLU. t~J' Je :: .... A~ r u: (JPA1~N

71 M-s. f"O~ J ~ u- - tt-~. Qtr/ OQ.
I _ . (0 d au.... ..' ,... ~ .rn Q c- ..." r!l-k",a... w h &1A.~ r""

q . ic a..) J") F:i-N A £"1 DOc: 7"1-J-7'
Name (Optional)

.() y.G; 6 N~1l1k. I\i1A-NAc..~~ tF /Iv) p~ (;Q.. ~, 1\1 P-N~

Date:

Fo~rd



<l> Off. : 2281298
Res.: 3354173

T.S. Janakiram a.Com.. a.L
Deputy Controller of Accounts

KARNATAKA ELECTRICIiY BOARD
Bjor Works Circle Office. A. R. Circle. BangaI0re-560009
----------" Training Reaction Questionnaire

1:>1
e·

1 (V 3 4 5 0

3 4 5 0

I
3 4/5 01

I

3 4 5 01
I I

3 4 5 01
I

~rI-
~~

~\ ""r.
, '" l;'~
~ .,If ~.:J# ~-:.~.

~". .§I-;"~ ~ .,.q~
~G ,sf ~ . r,~G~""

1 2 3 4 5 0

~ 2 3 4 5 0
I

G
t
t

2 3 4 I 5 0

1 fj 3 4 , 5 0

(i)
,

1 3 4 I 5 0

, ,

Js on tnis form have been designed to monitorcourse qua/ity.
t:Se sure to reaa eaen statement carefully and consider the degree to which you agree ordisagree.
Mark one response per item. Your responses are ccnfidentia/ and win appearonly as parr of a
summary showing average va/ues for everyone taking this ctJui'se.

I'll I ,

1. The course objectives SUPPOR my job responsibilities.

2. What I learned in this course will be easy to apply to my job.

3. This course provided me with the skills andlor information I need to do my job.

4. The training references and aids will be usable on my job.

6. The studem course materials were usetul during tne course.

JOB RELATEDNESS

7. The student course materials were com;:llete.

8. The stUdent course materials were well orgamzea.

9. The studem course matenafs were wnnen at an understandable level.

Comments: ,f)Iv 9r0/~ k'1

COURSE MATEFlIALS

10. The produ~Jon quality of the course matenals ana visuats was acceptatlle.
C~

Comments: "

• 5. The course cement/exercises were related to my job.

as. : No. 100. 'BHAGYA JYOTHI', 1st Floor.
~ Cross. 17th 'A' Main. .5th Block, Rajajinagor.

I\IGALORE - 560 OlD, KARNATAKA STATE. INDIA-
I
I
I
I
I
I
I
I
I
I-
I.
I
I
I
I



MATERIALS INTERACTION

11. TI1e feedback on exercises was timely.

12. TI1e feedback on exercises was constructive.

13. TI1e required reading was refevant to the course objectives.

14. TI1e exercises were relevant.

15. TI1e casework and exercises provided sUfffcfem opportUnity to practice
skiffs taugtlt.

~#
~ #. "",.~..

~~ ~I. ~,p.~~-

t:J~Q~rt##~;:Q~-+p, ..~f

1@ 3 4 5 a
(J) 2 3 4 5 0

3 4 5 a
3 4 5 0

I
3 4 I 5 a

I

Comments:

INSTRUCTOR INFORMATlON

16. TI1e instructor was well prepared for eaCh sessiolVlesson.

17. The instrUctor provided constructive and timely feedback.

18. The instrUctors knowledge of the subject was apparent.

19. The instructor summanzed the materiaJ effectIVely.

20. The instruc:or encouraged questions and discussion.

21. The instruc:ors presentations were cfear and understandable.

3 4 5 0

3 4 5 0

3 4 I 5 0

3 4 I 5 0,
I

3 415 0

~
I I

~ 3 4 5 0

Comments:

Tille Ii Functional Area of tfJe organiZation In wnietJ you work

Date: ," ,;)-. 149 ~,....-

Fo~rd ••
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Ii\ Exchange
iP ....cente__f Training Reaction Questionnaire

o

o

o

3 4 5

3 4 5
I
r

3 4 I 5

3 4/5
I

3 4' 5

I

3 4Il 0

oI.
3 .41 5

I
3 4/ 5 01

I

3 4 S a I
(;)

I II

2 3 41 5 a I,
I

I
I

t3"

»N.C

DIRECTIONS: The questions on tnis form have been designed to monitorcourse quality.
8e sure to read eact: statement arefuJJy and consider tne degree to which you agree or cJi$agree.
Marie one response per item. Your responses are confidential and will appearonlyas pan ofa
summary showing average values for everyone laking this CtJurse.

--

1. The course objectives suppon my job responsibilities.

2. What I leamed in this course will be easy to apply to my job.

3. This ccurse provided me with the skills andlor information I need to do my job.

4. The training references and aids will be usable on my job.

JOB RELATEDNESS

6. The studem caurse materialS were usefu' during tne course.

8. The stUdent course materials were well organized.

9. The student course matenalS were written at an understandable level.

1. The student caurse materials were complete.

-
Comments:

COURSE MATERIALS .

, O. The procuC:lon quality ot the course matenals and visuals was acceptable.

Comments:

• S. The course centent/exercises were related to my job.

-
I
I
I
I
I
I
-I
I
I
I
I
I
I
I
I



MATEFlIALS INTERAC170N

11. The feedback on exercises was tlmety.

12. The feedback on exercises was constructive.

13. ilIe required reading was relevant to the course objectives.

14. The exercises were relevant.

15. The casewonc and exercises previded suffldem opportunity to practice
Skills taught.

Comments:

----
INSTRUCTOR INFORMATION

~f#
~, J' .. . rt' .•

,tI ,sit/> ~4. ~

~;i~~'"~#',:o~~~'fi~

1@ 3 4 5 0

(j) 2 3 4 5 0

3 4 5 a
3 4 5 0

I
3 4 I 5 Q

I

16. The instructorwas well prepared for each sessiorv'esson.

17. The instructorprovided constructive and timely feedback.

18. The instructor's knowledge ot the subject was apparem.

19. The instructor summanzed tne material effectIVely.

20. The instructor encouraged questions and discussion.

21. The instructor's pre~entations were dear and understandable.

Comments:

Av·, __

", .'"'

-'

3 4 5 0

3 4 5 0

3 4 5 0

3 4I5 0
I

I
3 41 5 Q

I
3 4 5 Q

Name (opaonal}
]t f h-a-V'~~ C-o-,.J )-yl lu.v r T: N.£.';5. r

Tille & Functional Area of me organization in which you wone

Date: Jb. ~!i.. 1~9~~

~-- ..-~
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o

o

o

o

o

4 5

4 5
!

4 i 5

415
I

4 I 5

3

3

3

3

3

7
7

7
7

D1RECTlONS: The questions on this form have been designed to monitorcourse quality.
Be sure to read eaen statement carefully and consider tne degree to which you agree or disagree.
Mark one response per item. Your responses are confidential and will appearonly as parr of a
summary showing average values for everyone taking this CQu"rse.

1. The course objectives suppon my job responsibilities.

2. What I reamed in this course will be easy to apply to my job.

3. This course provided me with the skills and/or information I need to do my job.

4. The training references and aids will be usable on my job.

JOB RELATEDNESS

Comments:

6. The student course materials were use1ul during the course: 3 4 5 0

7. The student course materials were complete. 3 4 5 0

8. The studem CQurse materials were well organized. 3
41

5 01
I

9. The studem course materialS were written at an understandable level. 3 4 5 o I
I

10. The productIon quality ot the course materials ana visuals was acceptable. 3 4 5 0

COURSE MATERIALS .

Comments:

• 5. The course content/exercises were related to my job.

-
I
I
I
I
I
I
I
I
I
I
I.
I
.1
I
I



MATEFlIALS INTERACTION

11. The feedback on exercises was timely.

12. The feedback on exercises was constructive.

13. The required reading was relevant to the course objectives.

14. The exercises were relevant.

15. The caseworK and exercises provided SUfficient opportunity to practice
Skills taught.

3 4 5 0

3 4 5 0

3 4 5 0

3 4 5 0

3 41 5 0
I

Comments:

INSTRUCTOR INFORMATlON

·7
7

16. The instructorwas well prepared for each session/lesson.

17. The instructor provided constructive and timely feedback.

18. The instructors knowledge of the subject was apparent.

19. The instructor summanzed the materiaJ effectively.

20. The instructor encouraged questions and discussion.

21. The instructors presentations were clear and understandable.

Comments:

7

A· K, SIfIM

2 3 4 5 0

2 3 4 5 0

2 3 4 5 0

2 3 4/ 5 0
I

I
2 3 41 5 0

I
2 3 4 5 0

Name (optIonal)

£'Wf "tJ- N r*'" - ~~ n.. 2= or~­
ntle & t:unctiona/ Area ot the organization in which you worle

Date,· Z - I {, - '1 ~-

Foreword x
J f



!S:8chnOfOGY&.\ &change
tiP _cente__r Training Reaction Questionnaire

DIREC110NS: The questions on this form have been designed to monitorcourse quality.
Be sure to read each statemem carefully anet consider tne degree to which you agree ordisagree.
Mark one response per item. Your responses are confidential and win appearonly as part ofa
summary showing average va/ues for everyone taking this course.

~ti-
~

; # rt-' ."~ .~ -,",sf ~ .r..':10-

~~ .~~",; .,.~4S ,Ii -# . e,~a~...

2 3 4 5 0

2 3 4 5 0
I
I

2 3 4 I 5 0

2 3 4 , 5 0
I

2 3 4 I 5 0

.&-"£;$0},+ :me-.4-s-'rl 9 •..\ 'Y"f'.OJvp......__
bh b., (~tf' sr4-"------

1. The course objectives suppon my job responsibilities.

2. What I leamed in tnis course will be easy to apply to my job.

3. This course provided me with the skills and/or information I need to do my job.

4. The training references and aids will be usable on my job.

JOB RELATEDNESS

Commems: ~ NY'-D /t.A.- (A~J ~ hssb£.; q1o ?

~ .?>edr~~__~ ......"'2 q. ~ ~!t1

COURSE MATERIALS

6. The studem caurse materialS were useful during tne course. 2 3 4 5 0

7. The student caurse materials were complete. 2 3 41 5 0

oI8. The student CQurse materialS were well organized. 2 3 4/5
9. The student course matenalS were wOden at an understandable level. e> 2 3 4 5 01

I I<D
I

10. The prcduC:Jon quality of Ine course matenals and visuals was acceptacle. 2 3 4 5 0

Comments: Do"

• 5. The course cement/exercises were related to my job.

I
I
I
I
I
I
I
I
I
I
I
I.
I
I
I
I



MATERIALS INTERAcnON

11. ll1e feedback on exercises was timely.

12. The feedback en exercises was constnJdive.

13. ll1e required reading was relevant to the course objectives.

14. 'nIe exercises were relevant.

15. ll1e casework and exercises provided suffJciem opportunity to practice
skills taught.

2 3 4 5 0

.2 3 4 5 0

2 3 4 5 0

2 3 4 5 0

234150
I

INSTRUCTOR INFORMATlON

20. The instrUctor encouraged questions and discussion.

18. ll1e instrUctor'S knowledge of the subject was apparem.

21. The instructor's presemations were dear and understandable.

3 4 5 0

3 4 5 0

3 4 5 0

3 415 0

I
3 4 I 5 0

I I
3 4 5 0

~f=_'_

16. ll1e instrUctorwas well prepared for each sessiolVlesson.

17. ll1e inStrUctor provided canStrUetiVe and timely feedback.

19. ll1e instructor summanzed the maleria! effectIVely.

_c~_m_m_e_nr._'S: 1~~_-__~_T~.

s;;:£'\00 i:.c'~ h ~")"\ c:'- 1'1~~~ "Y

'Title & Functional Area of the organization in which you work

h~r"'~r

CR.-:tLC~~

Date:
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8chnCfCgy

Il\ eccnange
iP ....cente__r Training Reaction Questionnaire

/'/1-

2 3 4 5 0

2 3 415 01"

2 3 '4' 50!
4 5 0 I

I I
3 4 5 0 I

I

G) 2 3 4 5 0

1 <D 3 4 5 0
I

(]; I
1 3 4 r 5 0

4 , 51 2 3 0

(i) I
1 3 4 I 5 0

DIRECTIONS: The questions on this form have been designed to monitorcourse quality.
Be sure to read eaetJ sratemem carefully and consifier the degree to which you agree or disagree.
Marie one response per item. Your resQonses are CDnfidential and win appearonlyas parrof a
summary shOwing average values for everyone taking this CDui'Se.

1. The course objedives s,:,ppon my job responsibilities.

2. What Ileamed in this course will be easy to apply to my job.

3. This course provided me with the skiDs andlor information I need to do my job.

4. The training references and aids will be usable on my job.

JOB RELATEDNESS

7. The studem caurse materials were camplete.

6. The studem caurse materialS were useful during tne course.

8. The student course materials were well organized.

9. The student COUfse materials wefe wnnen at an unaerstandable level.

COURSE MATERIALS .

Commems: cD.-..e,.~. ~ ~~.:h :f
10. The prcduCtlon qUality ot the course matenals ana visuals was acceptable.

• 5. The course content/exercises were related to my job.

I
I
I
I
I
I
I
I
I
I
I
I·
I'
I
I
I



MATERIALS INTERACTION

11. The feedback on exercises was tJmely.

12. The feedback on exercises was constructive.

13. The required reading was refevam to the course objectives.

14. The exercises were relevant.

15. The casework and exercises provided sufficient opportunity to practice
skills taught.

~# .

&,# I~"~ ~tt

/;/~:~#J" ..

1 @ 3 4 5 0

1 3 4 5 0
-

1 3 4 5 0

1 3 4 5 0

GJ 2 3 415 0•

Comments: -r1.J.

INSTRUCTOR INFORMATlON

16. The instructorwas well prepared for eaCh sessiontlesson. 2 3 4 5 a

17. The instructor provided conStrUctive and timely leedbaex. 2 3 4 5 0

18. The insuuctor's knowledge of the SUbJect was apparent. 2 3 41 5 0

19. The instructor summariZed tne materiaJ effeclVely. 2 3 4I5 0
I

(j) I
20. The instlUClOr encouraged questions and discussion. 1 3 4' 5 0

~
I

21~ The instructor'S presentations were clear and understandaCle. 1 3 4 5 a

Comments: AU w-c..vL. r \- 4-"1.. t.t1J'J!AJ- .F

A({.:; UiJ
Name (opt/anal) .

MA-1)lo4'tA e~~ ~ES~ E:t,EC.-r'tICiT'7 /1fO"l1t~, 7iM.Ht- fIJi. (M') )IJ)iA.. ~
Tille & Functional Area of ttle organization in which you work

02. II f:J I /9 f r',..(- ,,;~ 1't:~ 1>. c..
Date:



~
8dmOfCgy

&.\ Exchange
iP _Csnte__r Training Reaction Questionnaire

DIREC110NS: The questions on1flis form flave been designed to monitorCQutSe quality.
Be sure to read eacn Slazemem carefully and consider tne degree to which you agree Of disagree.
Mark one response per item. Your responses are CDnlidentiaJ anti win appearonly as pan ofa
summary showing average values for everyone taking this course.

~".
~f/l' ",tI- ."!.

.,. ",# ;.v·,sa ~t;;

~./~*~ ,.~'r4,stti . ~ ~

Q 2 3 4 5 0

1 @ 3 4 5 0
f

~
I

1 3 4 I 5 0

<D 2 3 4I5 0
I

(D 2 3 4 I 5 0

(i) 2 3 4 5 0

1 ® 3 4 5 0

oI3 41 5 I

3 4 5 oI
I I

3 4 5 01
I

3. 'This course prcvided me with the skiDs and/or information I need to do my job.

4. The training references and aids will be usable on my job.

1. The course objectives support my job responsibilities.

2. What I leamed in tnis course will be easy to apply to my jab.

e:-J OVl-~e..d.. a-v.. £ ~ J C'e do ?t--.o..£.I'fj l:.~\. c&vJ'exJ c-, SJ.:

Cl.'\A.c:t. =1 ""-.......L. ~~

JOB RELAmDNESS

6. The Sludem course materiaJs were useful during tne course.

7. The Sludem course materiats were complete.

8. The studem course materials were well organized.

9. The studem course materials were written at an understandable level.

~"'" h€ ~.l.t.t! d to ~...,.,·CeJ-ie-o.~ ~Ie~j

/;v7-a ~ ~1.401'~ -4:; .z~ frwr:7'"fik't"'.". v.J C(1J"\.L,rul61Z Uif.. .twa.

~,- ~ (7t ~o ;~e-- ..
COURSE MATERIALS ..

10. The prcduC:lon quality at the course matenals and visuals was acceptable.

• S. The course centent/exercises were related to my job.

I'
I
I
I
I
I
I
I
I,
I
I.
I
I
I
I



MA"fER/ALS INTERAC110N

11. The feedback on exercises was timely.

12. The feedback on exercises was cansuuetive.

13. The required reading was relevant to tne course objectives.

14. The exercises were relevant.

15. The casework and exercises provided sufficient opportunity to practice
skills taugnt.

~t#

#' #~ .. ".;...
"sf " ~ 'r.~-

~~q"#~~Q~~""

(i) 2 3 4 5 0

2 3 4 5 0

2 3 4 5 0

2 3 4 5 0

I
2 3 415 0,

C-omments: ~

INSTRUCTOR INFORMATION

16. The instnJdorwas well prepared for each sessiorvlesson.

17. The inStnJdOr provided constructive and timely feedback.

18. The instnJdors knowledge ot tne SUbject was apparent.

19. The instrudor summariZed tne material effectively.

20. The inStnJdor encouraged questions and discussion.

21. The instructors presentations were ciear and understandable.

J
S~ Q&.Jc~ Dc-.J.i.e.. g ~~"tJ'

Name (opuonalJ
----- 1

Tille & Functional Area ot the organization in which you work

Date:

2 3 4 5 0

2 3 4 5 0

2 3 4 5 0

2 3 4/5 0
I

2 3 4/ 5 0

2 3 4 5 0


