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SUMMARY 

The purpose of this trip was to plan with the BASICS West Africa Regional Nutrition Team the 
training of African professionals who will be resource persons to lead the research for the local 
adaptation of recommendations for young child feeding. The adaptation of the feeding 
recommendations is one of a series of adaptations of generic guidelines that have to be carried 
out before the implementation of I.MCI in any country. The planning team developed learning 
objectives for the proposed training and an outline of the curriculum to be used in the training. It 
was estimated that the training would take about 10 days including 3 days of field practice. The 
curriculum will be completed by March 1997. The training is tentatively set for May 1997. 

BACKGROUND 

A number of countries in Francophone West Africa are planning to implement the Integrated 
Management of Childhood Illness (I.MCI) Initiative. The BASICS Regional Office for West 
Africa plans to train a number of persons who can lead the research required to carry out the local 
adaptation of feeding recommendations for young children that is necessary for the implementing 
of I.MCI. A five-day meeting was held in Dakar at the BASICS regional office to plan the 
training of what will be a pool of resource persons who can carry out the local adaptation of 
feeding recommendations research in the region. The participants at the meeting are listed 
below. Dr. Drabo participated intermittently, as his other work schedule allowed. 

Serigne Diene 
Caudy Ly 
Larnine Thiam 
Yaya Drabo 
Nancy Keith 

Adwoa Steel 

ACTIVITIES 

November 18, 1996 

Regional Nutrition Advisor 
Senegal Nutrition Advisor 
Regional Nutrition Advisor 
Regional IEC Advisor 
Headquarters Technical Officer for Communication/Behavior 
Change, Washington 
Technical Advisor, The Manoff Group, Washington 

In the morning a lively overview of IMCI was presented to the entire BASICS office by Dr. 
Mutombo, the regional child survival and EPI advisor. After the presentation Dr. Adama Kone, 
the regional BASICS director, presented briefly the overall plan of IMCI activities scheduled by 
the Francophone West Africa countries. According to the plan, Niger would be the first country 
in the region to train health workers in IMCI (September 1997), followed by Mali a month later, 
and then Togo. The question of Senegal's implementation of the IMCI was said to be under 
discussion with USAID. 



The afternoon was begun with Diene clarifying the output expected of the planning meeting. He 
explained that the hope was to produce a curriculum that could be used to train West Africans 
who will lead the feeding adaptation research in their own countries. The meeting would also 
plan the activities necessary to make the training possible. The team recognized that there would 
probably not be enough time to produce.a completed curriculum, but would do an outline, which 
would help estimate the duration of the training, and thus the budget. 

Keith made a presentation of the adaptation methodology as suggested by WHO. This was 
followed by Steel, who began an account of how the methodology had been applied in Zambia 
and Madagascar, going through the various steps of the adaptation process (Appendix B). 

November 19, 1996 

Steel continued to present the experiences gained from the local adaptation of feeding practices 
in Zambia and Madagascar. The team members showed keen interest and discussed the 
differences and similarities encountered in the two countries on such issues as sources of existing 
data and how gaps in data were filled; selection of interviewers; selection of sites; recruitment of 
the household sample; etc. Diene also made brief comparisons of how some of these issues had 
been handled in a project he executed in Senegal using a similar methodology. The participants 
felt that the discussions provided a clearer picture of the adaptation process, helped to anticipate 
what the regional issues might be, and formed the backdrop for planning the regional training of 
the proposed pool of resource persons. 

November 20, 1996 

A discussion of the training plan began with decisions on who and how many might be trained. 
This led to enumerating the criteria that countries would be requested to take into account in 
nominating persons for the training. It was de~ided that one essential criterion to impress upon 
the countries concerned would be that the trainees be the persons who would lead the feeding 
adaptation research. Countries would be instructed not to simply send the most senior person in 
a department, a person who might not be able to devote the three to four weeks required to 
conduct, analyze, and adapt the results to the IMCI. It was also agreed that it would be suggested 
to the countries to have the person included in the IMCI Advisory Committee for the country. 
Other criteria, such as experience in nutrition and research, were discussed. It is likely that not 
all the countries would be able to nominate persons with all the "desirable" characteristics, but 
countries would be urged to come close to them. 

One or two persons would be requested from the countries, beginning with those countries 
scheduled earliest for the implementation of the IMCI. If other professionals are identified in 
other African countries as being potentially good candidates, they might be asked to participate in 
the training and be available to help where needed in the region. The total number of trainees 
would be limited to not more than ten. 
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The team began to develop the curriculum by defining the learning objectives, beginning with 
IMCI and the need for adapting the feeding recommendations for young children, and 
progressing through the adaptation process. 

November 21and22, 1996 

Keith and Diene led the discussions on how the training might be conducted. For each learning 
objective, the team briefly considered what the technical content would be, the training method 
to use to achieve the objective, estimated how long the session is likely to take, and the materials 
available as resources for the training. 

Other competencies that the team decided the trainees should have but which were not discussed 
(because of lack of time) included such issues as planning for the study, organizing logistics, 
conducting the training, etc. Details of these and much of the training content will be worked out 
later. 

It was estimated that the training would take about 10 days, including 3 days of field practice 
corresponding to the three separate visits that are made to each home that participates in the 
adaptation process. 

Other matters discussed 

• It is anticipated that facilitators, such as Diene, will be on hand to offer assistance briefly 
to the trainees when they return to their countries and are ready to carry out the research 
for the first time in order to support them and help strengthen their skills. 

• The BASICS Regional Nutrition Team is working closely with Office de Recherche en 
Alimentation et Nutrition Africaines (ORANA), a nutrition research body, to help build 
their capacity. ORANA will help organize the proposed training. Dr. Amadou Mbaye, 
director of ORAN A, visited the team briefly during the planning meeting. 

• The BASICS team will communicate with WHO, the force behind IMC!, to ensure that 
the regional plans are in accordance with the schedule envisioned for West Africa. 

NEXT STEPS 

During the coming months, a consultant will be hired to complete the writing of the curriculum 
which will be circulated to selected persons for comment and feedback by the end of February 
1997. The training is planned for May 1997. Details of the next steps are shown on the 
following page. 
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PROCHAINES ETAPES 

Activites Personne Responsable Delai 

I. Informer !'UNICEF et l'OMS du processus Diene Fin Novembre '96 
engage par BASICS et AED 

2. Recruter un consultant pour le Diene, Thiam, 1 semaine Jan vier '97 
developpement d'un de curriculum pour une Drabo 
periode de 14 jours 

3. Traduction des parties pertinentes de la Diene, Thiam, ACI Decembre '96 
section D (OMS) 

4. Elaboration de draft du curriculum Consultant Fin Janvier '97 

5. Circulation du draft et feedback Steel, Keith, Ellen, Fin Fevrier 
Kayinde, Marcia 

6. Finalisation du document Consultant Fin Fevrier 

7. Finalization du budget Diene, Thiam Avril '97 

8. Definition des criteres et selection des OMS, Ministere de la Fin Novembre '96 
participants pour !'atelier Sante, Thiam, et Mbaye 

(ORAN A) 

9. Envoi des lettres d'invitation aux Mbaye (ORANA) 1 semaine Avril '97 
participants et information a leur demander 
(ref. Objectives 5) 

10. Identifier les facilitateurs ou personnes Diene. Thiam Fin Fevrier, '97 
ressources 

11. Deroulement du cours sous-regional pour Steel, Thiam, Kayinde, May'97 
!'adoption des conseils pour la PCIME auquel Diene, Cheryl Combest (7-8 jours pour la 
participeront des representants du Niger, du (Madaga-;car), Mbaye duree de la 
Mali, Togo, Senegal (ORAN A) formation) 

12. Suivi dans les pays Diene, Thiam. Mbaye 
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List of Contacts 

USAID/Senegal 
Mme Fatimata Sy, Child Survival Coordinator 

BASICS West Africa Regional Office 
Dr. Adama Kone, Director 
Dr. Mutumbo Wa Mutombo 

ORAN A 
Dr. Amadou Mouctar Mbaye, Director 



APPENDIXB 

STEPS IN THE ADAPTATION OF YOUNG CHILD FEEDING 
RECOMMENDATIONS FOR THE IMCI 



Steps in the adaptation of young child feeding recommendations for the IMCI 

1. Review existing information and identify data needs 

2. Develop draft feeding recommendations 

3. Test draft recommendations through household trials 

4. Revise recommendations 

5. Circulate revised recommendations among local experts 

6. Suggest local adaptations to the Foodbox, Counsel the Mother 




