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Ynpasnsnoll.\MM - ,uomKIIOCTlIoe JIHUO KOH,uOMIlIIIIYMa,
lIallllMaeMoe no KOIITpaKTY .uJI1i ocymeCTBJICIIHll
TCXIIll'IeCKoro PYKOBo,uCTBa ,uOMOBJIa,ueIlHeM;

PADeo

3KcnnyaTa4MoHHble 3aTpaTbl - 3aTpaTbI no cMCTe IIa
TeXIIII'IeCKOe co,ueplKalllle, MaTepllaJIbIlO-TeXHIl'ICCKOC
CllaUlKclllle, a,uMIlIIIICTpaTIlBII0-X0311iicTBelllloe
OUCJIYlKIIBalllle, ynpaBJIellHe II T.n.;

npaaneHHe - pa60'lllli oprall TOBap"UleCTBa,
OCymCCTBJIlilOlIlIIii PYKOBO,uCTBO KOIt,uOMIIIIII)'MOM II
OTBCTCTBellllhlii 3a TeXHIl'IeCKOe COCTOlllllle ,uOMa, IIMelOUlIlii
npaBO np"II"MaTb pemelllie no BceM BonpocaM
,uClITeJILIIOCTIl. orOBopellllbLX YCTaBOM;

r>KY - ropo,uCKoe lKHJIIIUlIIOC ynpaBJIelllle ropo,ua, KOTOpOMy
ncpc,uallo B oncpaTHBIlOC ynpaBJIClllle Bce MYII"u"naJIbIlOC
lKlIJIbe ropo,ua, 3allHMaCTCll opralll13a11llcii II nJIallllpOBallllCM
KOMMYilaJIbllOro X0311licTBa;

OpraHM3al.\MH - ITepe'lellb oprall1l3aUHii, 3allllM31OWIIXClI
nOCTaBKOii yCJIyr:
npOIl3Bo,uHTCJIII "JIII!jJTcepBIlC"- OKa3b1BaIOT yCJIyrll no
peMOIITY,3KCnJIyaT3UIIIl, 3KcnepTII3c JlII!jJTOB;
'TOpBo,uOKallaJI'·-3aIlIlMaCTcli nOCTaBKoii II 3KCnJIyaTallllcii
CIICTCM XOJIO,uIlOro Bo,uOClla6lKclIHll II KallaJIlI30BalllleM;
"TenJIOCeTII"- 3allHMalOTCli 3KCnJIyaTaUHeii OTOnllTeJIbllblX
cllcTeM II CIICTeM ropll'Iero Bo,uOClla6lKeIlHll;
"CncuaBTOX0311liCTBO"- 3allllMaeTcli BblB030M 6bITOBblX
OTXO,uOB II Mycopa;

KOMMYHanbHble 3aTpaTbl - BKJIIO'IaIOT 3aTpaTbllla
XOJlO,uIlYlO II ropll'IYIO BOny II OTOnJIelllle;

npeAceA3Tenb - ,uOJIlKIIOCTIIOe JIIIUO TOBapIlUleCTBa,
11361lpaCMOe 06UlIIM c06palllleM, .uJI1i PYKOBo,uCTBa
npaBJlelllleM TOBapIlUlecTBa;

6TH - 61Opo TeXlIH'IeCKOii IIIIBelITapll3aUHII ropo,ua,
OCYlIlCCTBJIlilOUlee pentCTpaUHIO lIe,uBHlKIIMoro IIMYUlCCTBa,
cro IIIIBellTapll3aUHIO II ouellKY, perHCTpllpYlOUlee !jJOpMy
c06CTBellliOCTII - KOu.uOMIlIIII)'M;

n>K3T - ITpOH3BO,uCTBCllllblii lKlIJIHUlllhlii
3KCllJIyaTaUHollllblii TpCCT, ocymccTBJIlieT IIcnocpe,uCTBCIIIIOC
PYKOBO,uCTBO )K3Y, HMceT npaBO 3aKJIIO'IaTb ,uOroBOphl C
KOlIllOMHIIllYMaMH;

CJlOBapb TepMHHOB

>K3Y - MYIIHUHlIaJIbllblii lKlIJIIIUlllblii 3KCnJIyaTaullollllblii
Y'laCTOK, ocymeCTBJIlilOUlllii IICllocpe,uCTBelllloe
06CJlYlKIIBallHe lKHJIbll Bcex !jJOpM c06CTBellllOCTH;

Utility costs - this includcs costs of cold and hot water
and heating.

ManUfacturing enterprises - below is the list of such
enterprises typical for Russia:

"LiftSenice" - prOlides repair, maintenance and technical
evalnation services for clevators.

"GorVodoKanal" - supplies a city with cold water and
provides sewerage services.

"TeploSet" - supplies different districts of a city \\ith heat
and hot water.

"SpezAvto" - provides garbage disposal senices for a city.

Chairman of the Board - elected by the General
Meeting of the Owners to manage the work of thc Board of
Directors.

Maintenance costs - this includes costs of building
maintenance, materials and tools for staff, management and
maintenance staff salaries.

Property Manager - a hired management staff member.
The property manager plans, organizes, supenises the
maintcnance working process and managcs the maintenance
staff.

GZU - the City's Housing Management Office. This office
manages all municipal housing of the City, plans and organizcs
maintenance serviccs for municipal housing.

BTl - the City's Officc of Tcchnical Invcntory. This office
rcgisters all the real estate in the City, conducts inventory
asscssments and rcal estate evaluation. Condominiums have to
be registered at the BTl as wcll.

Krai - in this booklct it means the Altai Region

PZhET - a Dlunicipal manufacturing housing maintenance
agcncy. Usually, thcrc is onc PZhET in cvery district of a
typical Russian town with a population in exccss of three
hundred fifty thousand; it managcs district ZhEUs; oftcn
condominiums contract with thc PZhETs for maintenancc
serviccs, bypassing district ZhEUs.

Board of Directors - a managcment body of a
condominium. The Board of Directors manages the
condominium's activities and is responsible for the financial
and ph)'sical shape of a building. The Board of Directors is
responsible to the General Meeting of the Owncrs.

Glossary

ZhEU - a municipal housing maintcnancc officc. Providcs
dircct lltaiutcnancc scrviccs to tcn - fiftccn multi-story
buildings in a district. ZhEUs can maintain any kind of
propcrty not dcpcnding on the form of ownership.
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Introduction: Vice Mayor Koiganov

At the present time the financial condition of the city docs
not allow it to maintain housing in the proper way. Funding for
housing maintenance and capital rcpairs is only enough for
maintcnancc starr salaries and cmergency repairs, Much of the
work that should have been done remains unfinbhed due to the
lack of funding.

The President's Decree on converting enterprise housing
into municipal oWlJership rcsultcd in the appcarance of entire
districts of worn-out
huildings. Residents refuse
to pay apartment rent and
no one cares what will
happen to thc housing.
Enterprises are also
strapped by the lack of
mone)' and cannot help.
There arc even some
cases where people ruin
their housing intentionally
in order to receive a new
apartment for free,
explaining that their old
apartment needed
emergcncy repairs.

Now many residents
are not satisfied with how
the ZhEUs maintain
housing. Many problems
arise because there is
usually not enough heat in
the heating systems,
water is not always warm,
entrance doors and
windows are often broken.
trash is not removed and
entrances arc not
properly lit.

lt should be mentioned
that there are some
buildings where residents
do not complain. These
are coopcrative
buildings.\Vlly does it
happen? TIle reason is
because in one building all
the property is municipal,
and in the other building
residents themselves are
the OWllcrs. OWlJership is
what changes their attitudc toward thc property. That is why
doors and windows in such buildings are not brokcn and the
adjoining propcrties arc kcpt better.

Is it possible to spread this positivc cxperience wider? I
think it is. In the middle of 1996 thc Condominium Law was
passed. This law pro~ides full Icgislative support to this newly
emcrging form of oWlJership,

Condominiums are a progressive way for housing mainte
nance that provides better Ii~ing conditions and higher quality
of senices for residents. In a condominium, residcnts become
real mmers able to make changes to the way thcy hav"e lived
before and to make dccisions on how they want their building
10 bc run and maintained.

In 1994, in accordance "ith the City Regulation # 227 the
first condominiums (homeo'nller associations) appeared in
llarnaul. Their creation was a result of large scale research
work on the expericncc of housing sector maintenance and

BCTynJICHIIC: BIIUC-M3P KOJIraHoB.

n uaCTOHmcc BpCMH IjlIllIaUCOBOC COCTOHIIIIC ropOlla IIC
nOJHO.IHCT npOBOl\IITh 3¢tjJCKTlIBIIOC olicJlYJKHBallHC lKHJlOrO
CCKlopa. <I>HllaucllpOBallllll Tc,"ymcro coneplKallHlI H
KallllTa.lbllhlX PCMOIITOB el\B3 XBaTaeT lIa 3apa6oTIIYlO UJlaTy
paOOTlIllKOB Il npOBellellllC aBaplliillhlX PCMOIITOB. BOJlb1ll3ll
'.aCTb paDOThl, KOTopall l\OJllKlla OblTb ClICJlalla OCTaeTClI
IlCJaKOlI'lCllIIOii Hl-3a IlCXB3TKH 1jl1l1l311COB.

YK3J fIpC11ll\elITa 0 ncpCll3'Ie BCil.OMCTBelllloro lKHJlbli B
MYllllUlIllaJlbllYIO
e06CTBClIIIOCTb npHBeJl K
1l0HBJlCllliIO ueJlblX
paiiOIlOB H31l01llelllloro
lKllJlbll. )KJIJlbUbl
OTKa3blBalOTClI OUJIa'JHBaTb
CTOllMOCTb TeXHlI'JeCKoro
COl\eplKaHHlI TaKJIX 1I0MOB,
a npennpHlITHlI
6aJJaHconeplKaTeJlll,
CTpanalOUllIC OT
HenOCTaTKa
¢lIHaIlCHpOBallllll, He B
COCTOllllIIH OOJlbllle HX
06CJlYJKHBaTb.
BCTpe'JaIOTCH lIalKe CJlY'lall,
Korlla JllOlIH YMhlllIJleHHO
1l0pTHT CBoe lKHJlbe (H3-3a
ero aBaplliilloro COCTOllHllll)
D,.~11 nOJlY'lellllll 1I0BbIX
KBapTHp.

Ceronllll Mllome
lKHJlbUhI lIeYllOBJlCTBopellbl
Ka1JeCTBOM OOCJlYJKHBaHHlI,
KOTopoe HM
npellOCTaBJllIlOT lKHJlJIUlIIO
3KcnJlyaTaUHoHHhle
Y'IaCTKH. B0311HKacr MHOro
np06J1eM H3-3a .
IICnOCTaT01JHOii
Tj.~MnepaTypbl

TenJlOIIOCHTCJleii,
OTCyrCTBHlI ropll'Jeii BOllbl,
CJI OMallllbIX ,[I,Bepeii B
nO,[l,'be311ax H pa36HTbiX
erCKOJl, He yopallHoro
Mycopa, HenOCTaT01JHO
OCBCUlellllblX nO,[l,"bC3110B.

,llOJllKCIl CKa3aTb, 'ITO B
HameM ropOllC eCTb H

TaKIJC 311allHlI, B KOTOpblX
3TH" np06J1eM lie

C)lUeCTB)'eT. 51 HMCIO B BIll\)' KoonepaTHBhI. l101JeMY 3TO
IIPOIICX01lIIT? nOTOMy 'ITO 0.cI1I0 3.n.aIlIlC lIaxOl\HTCH B
M)lIltUIIII3JIhIlOii C06CTBCUUOCTH, a B l\pyroM 311aHHH
)KILlbllhl caMIl lIBJlHIOTCli coocTBellllllKaMH. 310 KaK pa3 H
MCUlier ILX OTJlOlUClllie K CBOCMy lKlIJiblO. n03TOMY lIBCpH ,
OKua Il np"JlCralOlUaH K110M)' TeppHTOpllll lIaXOl\llTClI B
XOPOlllC:>I COCTOllIlHlI.

B03"O)K1I0 JIll pacnpOCTpallllTb 3TOT 1I03HTHBJlblii onbiT
IlIUPC'? 51 lI)'MalO, na. B CCPCllllIIC 1996 rona B Hameii
CTpHlle DbiJI npHIIlIT 3aKOII 0 KOIIl\OMlIIIIIYMax. 310T 3aKOII
IlpC.IOCTaB.IllCT 1I0JlII)1O IOpllllH'leCK)lO nOl\lleplKKY 3TOii
1l0BOH !jJopMe c06CTBeIllIOCTJI.

KOllllO:>lllllllYM lIBJlHeTCli 1I0Bb1M, nporpeCCHBllblM
MCTO:lllM concpiKallllll lKll.~blX 3l\allllii Il IIX Ka1JeCTBelllloro
f)Dl':I~"lKIIBallllll, B KOIlllOMIIIIII)'Me lKHJlbUbi CTallOBliTClI
lIac IUliUllI:>l1l COOCTBcIIIIIIKa~lII, Clloc061lblMH 113MellllTb CBOIl
)Kll.lIl11l1lble YCJlOBHlI II IIpllllltMaTb pCllIellHlI 0 TOM, KaK HX
31lHUIIC D)'l\eT )lIpaBJllITbClI Il OOClIYJKHBaTbClI.
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management in such cities as Moscow, Noyosibirsk and Omsk.

Specialists in this sphere attenrled the all-Russian
conference in Suzdal. Using the materials gained at this
conference, a seminar was conducted in Barnaul. Many
specialists and ZhEUs participated.

A~ a consequcJll'e of these efforts made in the second half of
1994, interest in condominiums began to emerge. In 1995
PADCO International contributed to this work. The company
prmidcs condominium assistancc and training throughout
Ru~sia. One of the PADCO offices was established in Barnaul
in early 1995. With PADCO's help, the numhcr of condo
miniums grew substantially.

PADCO specialists together with the Economic Depart
ment of the City Administration worked out the discounts on
local taxes for the condominiums in Barnau!. Other meetings
on sharing the condominium management expcrience were held
for the representatives of the housing sector in Krasnoyarsk
and Kemerovo.

At the present time twenty eight condominiums exist in
Barnaul. The leader in condominium creation is now' the
Industrial District, where fourteen condominiums arc
established.

TIle City Adminjstration of Barnaul strongl)' believes in the
usefulness of condominium development and sees the
improvement of Ihing conditions of Barnanl rcsidents as one of
its major goals.

Vladimir Kolganov

Vice Mayor City of Barnaul

-

nAAKO
PADCQ

B 1994 rollJ' B COOTBeTCTBl1Il C fIOCTaUOBJlClIIlCM
ruPOI\cKoil MMllllllcTpaUlIll NQ 227 B EapnayJle OJ.lJIO
3apcrncTpllpoBallo nepooe ToOapHlI\eCTOO 1I0MOOJllU\CJlhnCn
KOIUWMIIIlIIYM. 3TOMy COULlTIlIO npeLlwcCTBoBaJJa UOJlhlllall
pauoTa 110 113Y'ICUIIIO OllblTa )1IpaBJleIflIJl II 06CJIPKIII131f1111
"'IIJIIIIIIIIOro cc",opa KyJlbTypULlX ropoLloo POCCIIII: 1\10l'Kllh'.
1I0BOCII611pcKa II OMcKa; lIoceU1Clllie 6apuayJlbUaMII
BcepocCllilcKOll Koulj>cpellIlIlIl, KOTOpaJi npoXOLlIIJla II
CY31t:IJlC. MaTepuaJJbl, 1I0Jl)'ICllllbiC IJa 3TOil KOUlj>CPCIIIUIII,
1I03BnJlIIJIII IIPOOCCTII CeMIIIJap 0 EapIJaYJle. Mllomc
cUellltaJlIICTLI 113 ropOLlcKoii MMllIIIICTpaUll1I II
UpcLlcTaOIlTeJlII "'JIJlIIU\IJO-KOMM)1IaJlbIJOrO X03HilcTlla
IIPIIIIHJlII II IJeM )'laCTlle,

I3 pe3YJlbTaTe npoBeLlellIlOil paUOTbl BO BTOpoil 1I0JlnlllllIl'
1994 roLla II IJaWeM ropolte nOBblCIIJlCJl IIIJTepeC K IIpnUJleMl'
KOIIllOMIIIIII)'Ma. B lIa'laJle 1995 rOLla KOMnallllJl fIJ\llKO
IhncplleulIIJI IJa'lfula BIIOCIITb CBoil BKJl3LI B 3TO lIeJlu:
KOMllallllJl npeLlOCTaBJlJleT KOlIeYJlbTaUIIOllllbie YCJlynt II
OO)'ICI}lIe KOlIuenUlI1I KOIIllOMIIIlIIYMOB no Bceil POCCIIII.
OJlIlII 113 Olj>IICOB KOMnallll1l fIJ\llKO 6blJl Opralll130BaII II
IiaplIaYJle B MapTe 1995 rOlla. C lJOMOU\bJO TIAlJ.KO pnCT
'IIICJla KOIIllOMIIUIlYMOB B uaweM ropolle CTaJJ nOCTOJlllllbIM.

ClleUllaJlIICTbl fIAlJ.KO COBMeCTIIO C KOMllTeTOM 110
3KolloMIIKe ropoLlcKoil AltMllllllcTpaUlIl1 1I0611J1I1Cb
3l1a'lIlTeJlbllblX CKIIJIOK MCCTllbiX lIaJJorOB JlJlll
KOIIllOMIIIIHYMOB B EapllaYJle. HCCKOJlbKO BCTpe'l 110 OUMCII)'
OllbITOM ynpaBJleJIIIJl KOlllloMlIlIlIYMaMII 6bIJIII IIPOIICLlCllbi LI.1l1
IIpeLlcTaBIITeJleil "'1IJ111U\1I0ro ceKTopa B KpaCIIOJlpCKe II
KeMcpoBo.

CcrollllJl B napuaYJle C)1UecTByeT 28 KOIJllOMIIJIIIYMOIl.
JIllllepoM B pa3BIITlm KOIJllOMIIIIIIYMOB lIB.~JleTClI
I1IIllYCTPllaJJbUblil pailou, rJle 3apefllCTpllpoBauo 14
TOBaplIU\cCTB.

Alt~mIllICTpaUIIJI EapuaYJla ynepcua B nOJlC31lOCTlI
pa3BIITlIJI lIBIUKCUIIJl KOIIllOMIIIIII~'MOB B ropOLle, T,K.
y.1)'IUleUlle lKlIJlIIWUbIX yeJloBllil ropo",au - oLlua 113 ee
l'aMbiX rJlaBUblX 33L1a'i ua ceroJluJlWUllil lIeUb.

BJl3,lUIMHp KOJlraHOB

BlIue-M3p r.EapHayJla
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Foreword: Daniel McCormick

Harnaul is in the forefront of housing privatization in Hussia.
Its condominiums are full)' functioning with Boards of
Directors, and professional property managers. Barnaulleads
the nation with se\'enty four percent of its condominiums
pri\'ately seniced. The City of Barnaul actiycly cncourages
condominium deyclopmcnt by prmiding a streamlined
registration proccdure and allo~ing its district administrations
to rcgistcr thcm, Thc district administrations furthcr offer
inccntives by prmiding condominiums ~ith start up grants of
scvcral million rubles, Further, the City transfcrs o~ncrship of
commercial space in a residential building to the condominium
association that
forms in that
building. This
pro\idcs
extensive
financial benefits
to the
condominium's
homeomlCr
association.

The City of
Barnaul offcrs
these inccntivcs
bccause city
leaders know that
condominiums
mean higher
quality housing
and lower housing
maintenance costs.
for the city.

The PADCO
Barnaul Office
has worked closcly
mth the City of
Barnaul by
providing
assistance to city
residents that
msh to organize
condominiums in
their buildings, Furthcr, PADCO-Barnaul, in response to a
requcst from thc Krai Emplo)ment and Migration Committee,
began training eligible, unemployed people to be propcrty
managers. Several graduates have already gained jobs in
Barnaul area condominiums. The PADCO-Barnaul officc has
cstablished the Altai Condominium Ccnter to continue its
work in the futurc. This totally Russian non-gm'crnmcnt, non
profit organization mil continuc to offcr training in condo
minium managemcnt and maintcnancc, assist in organizing
condominiums and aid thc City as requcstcd.

This publication, madc possible by funding from the United
Statcs Agcncy for International De\'elopment, cxplains how to
havc a fully functioning condominium, and offers live examplcs
of successful condominiums in Bamau!.

Progressivc City lcadcrship in Bamaul has brought about
many changcs for the best. Thc Altai Condominium Ccnter
~ill continue to work closely mth the City in imprming thc
housing scctor, and spreading that succcss to thc othcr citics
and cOllllllunitics of thc Altai Krai.

Danicl J. McCormick
Hcgional Ad\isor for Central Sibcria
PADCO International

BCTynJlcHHe ,UaHH3J1S1 MaKKopMHKa.

li'l(Jllayil 3allllMaCT Ol\llO III BCJlYlllltX MCCT B POCCIIII no
1I(Jllllanl3aWIII, KOIU\OMIIIIII)lIlh1 ropoAa 'ICTKO
¢YIIKllIHlIIIIPYIOT nOA PyKOBllllCTBOM npaBilcllIIH II
II(JO¢cccllollailbllblx yopallillllOlIlItX. 74% IICCX TOBapllluccTB
roplllla IIa.XOLl.JlTCIi na caMoo(jcil)'lKIIBallllll, 'ITO ACilaCT
6apml)'i1 OAIIII~ 113 i1l1AepllB CTpallbl no AallllblM
II11Ka3aTeilIiM. AAMIIlIlICTpaUlIlI ropOAa aKTlIlIlIO
II11WlcplKllllacT pa3BIIT~C KOIIJIOMIIIIII)'MOB, ooccnC'lIIBaeT
'leTKYIO IIpoucnypy pCrllCTpmlllll, npcAocTaBilli1i ec
l'!Il'lIIlaqbllblM OTACJ1aM B paiiol1llhiX aAMIIIIIICTpaUIIIlX.
l'aiillllllblC 3llMIIlIIICTpaUIIII, II CBOIO o'lepeAb, TOlKe

CIIOCO(jCTBYIOT yBCJ1H'ICHIlIO '1I1CJla
KOIUIOMIIIIIIYMOB, BblACJllI1i
(jc31103MelAllble ACIIClKllblC noc061111
lIa pCrllCTpaU1l1O B pa3MCpc
IICCKOilbKIIX MHJ1J11101l0B pyOJ1eH.
llaJIec, ropoAcKali 3llMIIlIIICTpaWllI
ncpcAaCT TOBapllmeCTBy B
COOCTBCIIIIOCTb apclU\lIblC 1IJ10m3llIl,
BXOAlImllc B COCTaB 3AallllJl. TeM
caMblM, KOIIAOMIlIlIlYM, HcnOilb3Yll
apclU\Y. nOilY'I3CT OJUYT"MYIO
¢lIl1aIlCOBYIO nonneplKKY.

[opOAcKali 3llMIIHIICTpaUIIIl,
OKa3bIBali nOMOJUb, OC03IlaeT. 'ITO
KOIu\OMIIIIIIYMbl cnOC06CTBYIOT
(jOJ1CC Ka'lCCTBCllllbIM II
KOM¢OPTllblM YCJ10BIIIIM
npolKlIBallll1l 6apllayJ1bueB, a IlX
COAeplKalllle ropoA)' B ¢IIHaHcoBoM
OTIIOIllCIIIIH lIaMlIoro BblrOAHCC.

EapllaYJ1bCKIIH O¢IIC nA,llKO ,
TCCIIO cOTpynllll'lalOJUIIH C
3llM1IIIHCTpaUIICH ropona,
OOCCIIC'lIlBaCT TeXIIII'IccKylO II
KOIICYilbTaUIIOllllYIO nOMOJUb BceM
J1l1uaM, lKCJ1aIOJUIIM C03AaTb B
CIIOIIX AOMax TOBap"JUeCTBa
AOMOBJ13llCJlbUCB. no npocb6e
KpaeBoro KOMIITcTa no 3aJIJITOCTlI
HaCCJ1CIIHII O¢IIC nA,llKO Ha'lail

npOBOAIITb 06Y'lalOllllle nporpaMMhl
Mil IICpa60TalOJUIIX B HaCTOlimcc BpCMII J1IOACH, npCMarali
11M nOJ1)~IIITb AOCTaTO'lllble lIaBblKII .!lJIlI paooTbl
ynpaB.~IIIOJUHMII B KOlinOMIIIIJlYMax. HCCKOJlbKO '1CJ10BCK,
JlpOCJ1)1UaBIllILX K)1JC, )'lKC lIalUillI ec6c pa60TY B
oapllayJ1bCKHX KOIU\OMIIIIII)lIlax. EapllayJlbcKHM O¢IICOM
nA,llKO (jblil C03AaH MTaii KOIIAOMIIIIHYM UCHTp
KllMllallllll, KOTopali npOnOJ1lKlIT paoory nA,llKO.
POCCIIHCKali oomCCTBClIIl311 IICKOMMCp'lccKali opraHH3aUlIli
IIPO!IOJllKIlT OOY'leIlIlC no YllpaBJlCllll10 II concplKaHll1O
KOIlJlOM11II1I)1II0B, a TalOKC npOJlOJ1lKIIT OKa3aHlle nOMOUlII B
Oprallll3aUlIII TOBapIIUleCT8,

:::ITa Kllllra, l1311allllall UJlaroJlapli CpeJlCTBaM, BbU\eJ1eIlJlbIM
AM P (ArCIITCTIIOM no M ClKll)1I3POJ\1I0MY Pa3BIITHIO),
paCCKaJliCT 0 TOM, 'ITO IICOUXIlJlIIMO Mil 1I0PMaJlbHOH
JlCIITCJ1bIlOCTII KOIU\OMIIJIIIYMOB. B OYKJ1CTC TaKlKC
llpCll.qaraeTCIi 5 nplIMcpOII YCIICUlIIO paooTalOUlllx
TOBapllllleCTB B EapllayJ1c.

B PC3YJ1bTaTC nporpccl'llBlIOii nOJ1I1TIIKII, npolloAIIMOH
3JIMIIlIIICTpawleii ropOAa II OTIIOIllCIIIIII KOIIAIIMIllIYOOB, B
6apllayilc )'lKe CCH'IaC lIaUmOllalOTCIi 1l0311T1tBllb1C
113MCIlCIIIlli II AalllloH OOJ1aCTIl. MTaii KOIU\OMIIHIIYM UCIITP
IIPOlIOJ1lKIIT TeCHO COTPYAlIIl'laTb C ropoAcKOH
3llM1I1II1CTpaUlleii, OC)lIICCTBJ1l1l1 COACHCTBIIC B YJ1Y'!U1ellllll
lKlIJllllllOro cCJo."Topa lie TOJlbKO II 6apllayilc , 110 H BApyrHX
ropOAa.X Kpall,

,Llallll:>J1b lllK. MaKKllpMlIK
I'cnlOlla.~bllblH COl'PYlllIIlK 110 UCIlTPaJIbllOiI CHOIlPII
KOMllalllHl nA,llKO.
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The work of PADeO International in
Barnaul

In April 1995, Thc Unitcd Statcs Agcncy for Intcrna
tional Dcvelopmcnt (USAID) and thc Administration of
thc city of Barnaul signcd a Mcmorandum of Undcr
standing, in accordancc with an Agrccmcnt bctwccn thc
Govcrnmcnt ofthc Unitcd Statcs of Amcrica and thc
Govcrnmcnt of thc Russian Fcdcration which providcs
for Amcrican consultativc and tcchnical assistancc to
Russian municipaliti"cs.

A main area of this coopcration has bccn thc dcvclop
mcnt of new approachcs in thc housing scctor. The
Amcrican company PADCO (Planning and Dcvclopmcnt
Collaborativc Intcrnational), working undcr contract to
USAID, has participatcd in accomplishing thcsc goals.

PADCO was cstablishcd in 1965 in ordcr to provide
consultative assistance to countrics throughout the
world which wcrc in a process of economic and technical
dcvclopmcnt. For more than thirty ycars PADCO has
bccn in the forcfront of international urban and regional
developmcnt. Hundreds of PADCO projects were
introduccd in morc than scventy five countries, in ordcr
to providc new approachcs to urban dcvclopmcnt policy,
finance and managcment.

The principal area of PADCO's work in the city of
Barnaul was providing technical assistancc in housing
scctor reform, which includcd: advising thc City in
housing sector rcform; providing help in forming
condominiums; training in managcment to cxisting and
prospective condominiums; assisting in condominium
registration by prO\iding thc City with a sct of necessary
documents, and assisting in condominium conversion.
The American Regional Advisor and locally-hired
Russian starr established a PADCO orncc in Barnaul
and havc accomplished thcsc tasks.

There were scvcn condominiums in Barnaul in April
1995. Most of thcse wcre facing many problems and did
not know how to dcal with thcm or where to get any
kind of support. At that time it was almost impossible to
find any lcgal documcnts on condominiums, or any
information which explaincd the differcncc between
condominiums and buildings with othcr forms of
owncrship. As a rcsult many problems arosc' with
taxation, opcning bank accounts and rcgistration.

Together with thc Regional Ad~isor, the PADCO
Barnaul starr prepared a set of documents for condo
minium registration, all the contract forms needed for
contracting for maintenance scrviees, and drafts of
numerous City decrees that improved conditions for
condominiums. All these documcnts, including thc
Fedcrallaw on condominiums and othcr relatcd City
documents, were compilcd in a booklct which was
publishcd by PADCO-Barnaul. The booklct was
distributed throughout thc city and was givcn to all who
werc intercstcd in the condominium issuc.

PADCO-Barnaul conductcd a scrics of training
workshops and scminars for chairmcn and propcrty
managcrs of condominiums, coopcrativcs, city and
district administrations, maintenancc companics, and

nAAKO
PADeo

PaOOTa IlA.UKO 8 oapHayJIe.

B paMKax corJlamCIIHll, nO.llmlCalllloro MClK.llY
HpallllTCJlbCTBtlM CiliA II DpallllTeJlbCTBOM
POCClfllcKOii <DC.llCpal(llll 0 Mcpax no COllciicTlIIlIO II
npCIlOCTallJlClllIl1 TCXI!l!'ICCKOii II KOHcYJlbTaUIIOlllloii
IHlMOU(lf POCCHH, II anpcJlC 1994 rO.lla 6blJl nOllllllcall
MCMOpallllYM 0 BJallMOnOllllMalll1H II COTPYIlIIII'ICCTIIC
MCJl\.llY allMlII!I!cTpallllcii ropolla EapllaYJla II
ArCIlTCTIIOM no MClK.l1YIlaPOIlHOMY Pa3BIITIflO CiliA
(AMP).

OCIlOllHblM llanpaBJlCIlIICM .llaHHOrO COTpYIlIIIl'IccTlla
UIIJUlCTCll cnoc06cTlloBallllc BOCYIllCCTBJlCHIIH H
pa3BIITIlIl 1l0BbiX nOIlXOIlOB II :lKlIJlHI.J.J);IOM CCKTlipc.
AMCpltKaHCKaH KOMllaHIlU ITA,lI.KO ( MClK.llYIlapOllllaH
KOMnaHHlI no DJlallllpOBallHio II Pa3BIITHlo),
pauoTalOlllall no KOHTpaiCry CAMP nOMoraeT B
Ilbll10JlHCllHH nOCTallJleHHblX 33na'l.

KOMnallllll ITA,LI:KO 6b1J13 OCHOBalla B 1965 roIlY IlJllI
OKa3allHII KOllcYJlbTallHollHoii nOMOllUl BIKHJllullltoii
c¢cpe CTpallaM, HaXO.lllllllIlMCH Il npolleccc
3KOHOMH'ICCKOrO II TCXIIII'ICCKOro pOCT3. 11 BOT )')Kc II
TC'ICIlHe 60Jlcc 'IeM Tpllll1l3TH JleT IIA.UKO BCllcT
ycnclliHYJO IlCUTCJlbHOCTb B06J1aCTH ropOIlCKoro,
CCJlbCKOrO HpemOH3J1bllOro pa31lllTHll. 3a nOCJlClllIlIC
ronbi KOMn31lHll npH06peJla 3BTOpHTCT BPClliCIlHl1
np06J1eM roponOB HTCppllTOpHii BCTpallax C
nCpCXO.llHOH 3KOIlOMIIKOH. COTIlII npOCKToB ITA,LI:KO
OblJlII BHcnpcllbl B60Jlce '1CM ceMHllccUTH nllTII cTpallax
MHpa.

OCIlOBHOii 32!l3'1eii IlA.UKO BEapHaYJlC 6b1J1o
oKa3aHllc TCXIlII'lCCKOii HKOHCYJlbTau.HOIlHoii nOMOIIUf II
c¢cpc JIillJlHlllHOii nOJlIITHKH II JIillJlHUJ.HbIX nporpaMM,
'ITO IlKJIIO'IaJIO II ce6H : 06Y'1CHlte COTpYIlIlHKOB
1\1YIIIlllllnaJlIITCTa B06J1aCTH )f{IIJlIIUJ.HOro CCKTopa,
1l0MOUlb II C031l31lllll KOHilOMHIlIIYMOB (TOBaplllllcCTIl
llOMOIlJl2!leJlbllCB), 06Y'ICHHe ynp3BJleHllIO
CYUICCTIIYJOlllHMH KOIl!lOMIIHHYMaMH, nOMOUl,b B
O¢OPMJlCIlHIIIlCcii IlC06XOllHMOii 1l0KYMcHTallllll npll
pCrHCTpallHII KOHilOMIIIlHYMOB. a TalOKe npH
npco6p330BallHII 1l0MOB CllPyroii ¢opMoii
COUCTBCHIlOCTH B TOBaplllllCCTBa.

Bbll10JlHellHCM llallllblX 3311a'l 33IlHM3J1HCb
PCfllOHaJlbllblii COIlCTIlHK ITA,lI.KO II rpynna HallllThlX
HM COTPY.llHIlKOB.

Ko BpeMcHII npllc311a TIA.,llKO II EapHayJl II ropoLlc
cYIllecTIIOBaJIO 7 KOIl!lOMHHIlYMOII, MHomc H3 KOTOpblX,
CTOJIKH)"BlliIlCb CTpYIlHOCTllMH, He 3HaJlII. fllC HaiiTII
T10!l.lleplKKY. B TO BpCMll nO'ITII IlC CYUlccTIIOllaJlO
IlIIKaKHX IOPlIllH'ICCKIlX 1l0KYMeIlTOB. KOTOpblC 6bl KaK
TO IIblllCJlllJlIl KOIl!lOMIlHIIYM KaK oc06YJO ¢OPMY
C06CTIICIlHOCTH. D03TOMY B03HIIKaJlH np06J1CMbl c
113JJllro06J10)f{CHIICM, pCrHCTpaUllcii, OTKpblTHCM C'ICTa II

6allKc.

COTPY.llHHKH KOMnaHHlIl1A,II,KO, COBMCCTIlO C
PCfIIOllaJIbHblM COBCTIIHKOM I1A,II,KO, nOJlHOCTblO
paW300TaJllf naKCT 1l0KYMCHTOII, He06xolllIMb:ii LlJlll
pCfIICTpallHII KOIIIlOMHHIl)"MOII; nCpC'ICllb KOIITpaKTOB CII
BCCMIl 06CJlYIKHIlalOII.\HMH H3Kcn.'1yaTllpYlOuIIlMII
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homcowncrs. Also, morc rcccntly, at thc Krai Employ
ment and Migration Committcc's rcquest, PADCO
Barnaul bcgan conducting a serics of workshops for
un-rmploycd~ univcrsity-cducatcd pcople who (pI' various
reasons did not have jobs. After the workshop courscs
werc complcted, scvcral pcoplc began working as
condominium property managers.

PADCO started a similar office in the city of Omsk
where city administration policy calls for all newly
constructcd residential buildings to be automatically
registered as condominiums. That is why Omsk was
number one in Russia in the number of condominiums
created, though most of those condominiums were so
called "on paper" only. They were registered but did not
operate Iikc real condominiums. Thc Regional Advisor
together with the PADCO-Barnual staff prepared thc
local staff in Omsk in providing consultative help to the
city.

PADCO - Barnaul and the City arc working together
on starting thc Fund of Homcowners Associations, in
which condominiums, cooperativcs, single family homes
and buildings with any form of ownership may join. This
fund will addrcss housing problems on thc City and Krai
levcl. The main purpose of the fund will be to work with
local and Krai government, which will help to improvc
living standards.

Oprallll3aUHHMII. Bce 3TIIJlnKYMcIfTbI, a TalOKC
nOCTallOIlJlClIIlSI ropOACKOii aAMHlfllcTpal~IIH II npocKT
3aKOHa 0 KOIIAOMlIIlIIYMax II AaJlbHCiilllCM BOIlIJlII B
oyKJleT, KOTOpblii 6blJl p03;1alf BCCM 3alllfTcpccoBalflfbiM
JII()JlllM.

KO~lIIallllcii IlA)lKO obIJm npoBcllcllbl yqCOlfblC
CCMlIlIapblllJlSl caMblX pa:U1b1X aYAHTopHii. 3TO II
npe}lCellaTCJIII II ynpaBJlHlOlIllIC KOIf,UOMlIlIHYMOB, )KCK,
K(JOncpanlBoB, 11 npC}lCTaIlIlTeJlII paiiOllllblx
aAMlllIIlCTpallllii r. EaplfaYJla, HOOCJlpKHBalOlUHe H
3KCllJlyaTllpYlOlIUIC oprallll3allHII. TIo npocb6e
fOpnllcKoro UCHTpa 3allllTocTH 6hlJl OpraH1I30Balf PSIll

ceMlIlIapolI llJISi JllOllCii, nOJlY'llllllllllX BbiellJCC
oopa30llaHllc, HO no KaKIfM-JlHOO npll'lHHaM Ife
IIMCIOIIIIIX pa60Tbl. 113 'lllcJla JlIO}lcii, npOlllcllllllIX
OO)"ICllIIC, HCCKOJlbKO 'lCJlOIlCK lfalllJlII ceoc pa60ry II
Ka'lCCTlle ynpaBJiSIlOlIUlX KOIfllOMltHIlYMaMII.

EapllaYJlhcKllii o!f>IlC KOMnaHlI1I IlA)lKO nOMOI'
OCIIOllaTb noxo}KJtii O!f>IIC II r. OMCKC, r~e 6J1arollapSi
nOCTalfOBJleHll1O MCCTHOii allMHHllcTpallll1l Bce IfOBhle
llO~1a aIlTOMaTII'leCKII CTalfOllllJlIICb KOlflloMHHHYMaMII.
TI03TOMY OMCK S1BJlSlJlCli J11111CpOM no 'lHCJlY
KOHllOMHHIIYMOB, HO KCOlKaJlCHHIO, 60JlbllJaSlllX 'laCTb
OblJla J111U1b "6YMalKlfbIMII" KOIfllOMIIHIIYMaMlI.
PCrIIOHaJlhHblii COBeTHilK IIMeCTe c COTpYAHIIKaMH
nO}lrOTOBHJI IlJTaT JlIOACii, KOTopble MornH 6bl
COBMCCTHO CropOACKOii aAMltHHCTpallHCii BCCTH
KOllCYJlbTallHOHHYIO paooTy II OMCKC.

B HaCTOSllUcC BpCMSI KOMnaHHSI IlA)lKO ~OIlMCCTHOC
ropOllcKOii a}lMHHHCTpaIlHcii pa60TaeT Ha}l C0311aHHeM
fOpOACKOii ACCOUHaUlI1I C06CTIlCHHIIKOII )KnJlbSl, B
KOTOP)1Q BOlllJlH Obi KaK npcllCTallHTCJlII
KOHllOMIIHII)'MOB, KOOncpaTlIBOB, KOTTCllIKCii, TaK H
npOCTO COOCTBCIfHHKII imapTHp. TIoAo6HaSl
ACCOUllaUHSI CMOIKCT npe}lCTaBJlSlTh IIHTepCCbl
1l0MOIlJla}lCJlbIlCB Ha JlIOOOM ypOIlHC, 'ITO nOMOlKeT
pCaJlbHO YJlY'!IlJHTb YCJlOBllll npOlKlfllaHHSI, AOOllllaTbCSI
BIlCllCHlIll HOBblX JlbrOT, CTaTb oOJlee 3alIUllUeHHhlMH B
npallOIlOM nJlalle.
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PART 1.

Condominium Success in Barnaul

Condominium dcvclopmcnt in Bamaul has bccn a
grcat succcss during thc last two ycars. Starting with
thc first condominium rcgistcrcd in July, 1994, Bamaul
now has twcnty cight rcgistcrcd condominiums, with
morc than firtccn additional buildings planncd for
rcgistration by thc cnd of 1996, which will incrcasc thc
totalnumbcr of condominiums to fourty thrcc. This will
bring Bamaul to third placc in thc nation in condo
minium dcvclopmcnt. A local sun'cy shows that:

89% of Bamaul condominiums arc self-managcd;
74% of Bamaul condominiums arc privatcly scrviccd
and maintaincd;

Thc major rcasons for successful condominium
dcvclopmcnt in Bamaul arc: condominium rcsidents
choo'sc indepcndcncc and frccdom to makc dcc::isions
about thcir own Iivcs; almost nincty pcrccnt of Bamaul
condominiums decidcd that rcsidcnts can manage thcir
building bcttcr and thrcc-fourths of condominiums
dccidcd that privatc workcrs could dclivcr quality
maintcnance services to thcir buildings and higher
satisfaction to thcir rcsidcnts. The active involvement of
rcsidcnts along with thc Boards of Dircctors and
Chairmen have achieved grcat results in changing
rcsidents' attitudes towards living indcpcndcntly. It now
means residcnts of condominiums are living safely, more
cfficicntlyand comfortably.

The City Administration of Bamaul has bccn very
hclpful since thc bcginning of condominium dcvelopment
in thc city. The City now offcrs financial aid to every new
condominium which covcrs all thc registration expenscs
and costs of the start-up stagc of the condominium's
formation. The City Administration of Bamaul, with the
help of PADCO-Bamual staff, has also dcveloped thc
most advanced and progressivc condominium legislation
in Russia. Now condominiums in Bamaul can be
rcgistcred before the construction proccss is completed.
This becamc possible with thc creation of thc Charter of
thc Dcvelopers which was dcvelopcd by thc Bamaul
PADCO staff. This Chartcr was the first of its kind in
the Russian Federation. With thc hclp of the Bamaul
City and Altai Krai Administrations, condominiums in
Bamaul and Altai Krai are totally cxcmpt from somc of
thc local taxcs and !Iavc discount privilcgcs for othcr
taxcs. All thcsc facts allow for fast and succcssful
condominium dcvelopmcnt in thc Altai Krai and
Bamaul, particularly.

nAAK
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QACTh 1.

Ycnex KOII,llOMHIIUYMOB B napHayJIC.

PaJUIlTlIC KOII.ll.OMIIIIHYMOII n Eapllay.nc lIa
_ npOTlIlKClllllf nOCJICJl,lIIfX Jl,llyx JlCT lIBJlllJlOCh YCllclllllhm.

Ha'laB c ncplloro KOI/.lJ.OMIfHIfYMa, 3aperucTPilpollalllion
11 1II0.'1C 1994 rOD;a, EapllaYJl ccronllll IIMCCT 28
1I0JlllflCTbIO epYJfKI~II01IlfPYJomlfx KOHD.OMlllfll)'MOIl, C
UlmCC'lCM IS 3J1,allllllMIf, 3anJlaHllpOnaHllbl\1Il D;ml
pCfllcTpalllflf K KOHI,y 1996 roJl,a. 3TO ynCJlIf'UlT OOIllCl'
'JIICJlO oapllaYJlhCKIIX KOllllOMlfllllYMOB no 43, 'ITU
IIhlllCllCT EapllayJl Ha TpCTbC MCCTO U POCCIlII nu 'UIC.'ly
KOIL'/OMIIIIHYMOB. MCCTllblC IfCCJlCJl,OBaHlIl1
nOKa3h18alOT, 'ITO:

89% oaplJaYJlbCKIfX KOHJI,OMIIHIIYMon HaXOl1}ITCH liS
CaMO)llpaUJlCllllU;

74% 6apllaYJlbCKlfX KOIlD;oMIflIlfYMon HaxOD;HTCHII3
ca~1000CJlYlKJlIlalmlf •

3TH nOK33aTeJlH S1nJllllOTCSl o.:moM H3 npll'lIl/l
)'CncwHoro pa3nlfTlfSi KOHJJ,OMlflfllYlllon B Eapll3YJlC •
TIO'ITH 90% KOHJJ,OMIfIlIlYIIIOn n EapHaYJlC pCIIJIIJllI, 'ITO
01111 ca~1H CMOryT )'llpanJlSlTb cnolfM 311aHHcM Jl)'''II11C, 'IC~I

KTo-mIOO Jl,p)Toii. TpH '1CTIlCPTIf KOIClOMllHII)'III011
pCllIIIJlH, 'ITO TOJlbKO pa60THlfKIf, H3HlITblC U '1aCHIO\!
nopSlJl,KC , CMOryT npC.ll.OCTallHTb Ka'lCCTBCHllbIC yCJlynt
no OUCJlYJKHn3HIfIO IIX 3D;aHuii • QCPC3 3KTunllOC
BOIlJlC'lCHHC lKHJlbllOB n pcwelJlfc npOOJlCM,
CYJIlCCTBY/OlllHX n IfX 3J1,3lfHSlX, TIpanJlCHlfli If
TIPCllCC.lI.3TCJlH .lI.OCTlfrJJlf BCJlIfKOJlCnllblX PC3YJlhTaTOII:
ccii'lac lKHTb n KOIllloMHHIfYllle - 3lfa'llfT lKHTb UOJlCC
UC30naClfo. HaJl,clKlfO H KOMepOpT30CJlbIJO.

fOp0Jl,CKali 3J1,MIfIlUCTP311HSI EapH3YJl3 OKa3blll3Jl3
IlCOIlCHIfMy/o nOMou~b CcaMoro 1J3'13Jl3 pa3BIlTllH
.lI.lllflKClflfli KOHJJ,OMIfIJIfYMon B ropoJl,c. CcroIlIfSi
aJl,MlfIIHCTpallUSI npCJI,OCT3nJlSlCT oD;HQpa30B)10
!jJHHaHcoBy/o nOMou,b KalKllOMY llonoMy KOIJIlOMlfllllYMY
llJlH nOKpblTIfSi 33TpaT H3 PCflfCTp311IflO H 3aTpaT,
CBSl3allHblX C 1l3'1aJlOM Jl,CSlTeJlbHOCTU KOI/.lJ.OMUHIIYMIlII.
foponCK3S1 3J1,MHHHCTP31~HlI C nOMOU/blO nCpCOHaJla
KOMn3HHH I1A,IJ,KO Eapll3yJl C03nana H31100JlCC
pa3nlfT)1O if nporpccCHnHYJO 3aKOHO.ll.3TCJlbll)10 uaJY 1l:1l1
KOlfllOMHHIfYIIIOB B POCCHH. Tcncpb KOI/.lJ.OMIlHlI)'MhI II
EaplfayJlc MOryT OblTb 33pcrlfcTpilpOll3Hbi )10
!jJaKTH'ICCKOrO OKOH'I3HHH CTPOHTC})bCTBa. 3TO CTa})o
n03MO)KJfbIM C nOSlBJlCHIfCM YCTa8a TonapilUlccTIl3
3aCTpOHl1(IfK08, KOTOpblH Ohl}) pa3pa6oTaIJ
COTpYJl,HHKaMIf llA,lJ,KO EapllaYJl II HBIIJlCH ncpllhlM
YCTallo~ TaKoro pOlla n POCCHHCKOii <DCJl,Cpallllll. C
nOMOU~blO ropoL/CKoii H KpacBoii aD;MIfIJIICTpallllii
KOIfD;OMIIIJIfYMbl U EaplJaYJlc H AnTaiicKoM Kpac IIC
oun3aHbi nJlaTHTb IICKOTOPblC MCCTHble Ha.~Orll II IIMClffl
311a'lIITCJlbHblC CKUJI,KIf nplf ynJlaTC np)Tlfx. Bcc JTlI
!jJaKTbI cnoco6cTB)'10T ycnclIlI/oMY pa3BlfTillO D;1l II lKCIIIIII
KOIID;oMIfHIfYIIIOB n AnTaiiciwM Kp3C If E3plfa)'Jlc.
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1. KOH.li.OMliHUYM "OJIHC-3" - y~a'lHoe

HCnOJIb308aUUe npUJieralOUJ,eH TeppUTOpHH.

TooapliUJ.CCTBO AOMOIlJlaJlCJlbilea "OJilic-3" 6blJlO
06pa30BaHO UpH nO;:J.UcplKKC TOO "MeJlbllllua" B

HOBOM rneCTli3TaJKHOM ACCllTllnOAbC3AHOM
AOMc.IlpeAcCllaTeJlCM npaBJlCHHSllla 06UJ.eM e06paHlfil
c06cTBeHHHKoB 6blJl 1136paH lIernKJIH IOpllii
IIB3110BH'I, a TaKlKe ,lJ,Ji1i ynpaBJlellllll ilOMOBJla,neHlieM
lIallllT npoiPcccHOHaJlbllblH ynpaBJIlilOllJ.llii TapacoB
Cepreii JlBallOBIl'l.

TooaplllllecTBo 6bl1l0 3apemCTPllpOBaHO B

aD.M,HllllcrpallllH UCIITpaJlbHoro paHoHa ropo»a B
1I01l6pe 1995 r.

lhoObl coxpallHTb AOM BOTJlH'lHOM COCTOllllHH II
o6ccne'luTh 06cJlYAGiBaliliC KBapTllp II MCCT o6111.ero
nOJib30BallHlI Ha ilOJllKHOM ypOBIiC , npaBJleHlle nplIlUlJlO
pClllclIlle 06CJlYilillBaTbCli caMOCTOllTCJiLHO.

Bcc KOilllOMHIlHYMbl ropoua ycnelllilo
iPYIIKI\1I0fllIPYIUT II IIMelOT 3KTIIBllbiX II
npO¢CCCHOllaJIbllblX 'IJlellOB fIpaBJlCiluiI,
npeLICCD.aTeJleii II 'YnpaBJUlIOIUHX. lIo, TaK KaK llCJlblO
3TOl'O 6yKJlcTa JlBJllICTCll OJIlOKOMJiellllC 'IHTaTCJleii C
pa3JlH'lIIblMil nOD.XOD.aMII K YllpaBJlCllll10 II
06CJlj'}KIIBaHlUO, 6YD.yr paCCMOTpCllbi nllTb TllnWIIILIX
6apllaYJlbCKIIX KOnD.OMiIllllYIIIOB, KOTopble
IIpCllCTaBJIlilUT 3TH noD.XO,'l,u. HCCJlCD.OBamie 3TIIX "liTH
KOIIJlOMlUlHYMOB n03BOJIIIT YBli!J.CTb npOIlCCCbI,
npOHCXO,llllUJ.HC D "ceMbC KOIID.OMHIIHy;\IOB" EapuaYJla.

n~lTb npHMcpOB ycnellIHMX 6apHayJIhCKUX

KOH,lJ,OMUHHYMOB.

---------_._---------------_.

The Olis-3 Condominium was formed with the help of
the Melnitsa company. It was started in one of the
newly-constructed six-story buildings. At the General
Meeting of Homemmers, Yury I. Yeshkin was elected
as the Chairman of the Board of Directors. Also, it was
dccided to hire a professional property manager 
Sergey I. Tarasov. The homcowners association was
registered at the Central District Administration of
Bamaul in Novembcr, 1995.

In order to keep the building in excellent shape and
prO\;dc the best maintenance of condominium units and
the comlllon arcas, the Board decided to practice
private maintenancc.

1. Olis-3 condominium - a beneficial way to

use the adjoining land.

All the condominiums existing in Barnaul descrve to
be described in this booklct. Nearly all arc successfully
functioning \\ith active and profcssional Boards of
Directors, Chairmen and Propcrty Managers. But
since the goal of this booklet is to familiarizc rcadcrs
with differcnt approachcs to condominium managemcnt
and maintenance, fivc typical Barnaul condominiums
\\ill be examincd representing a varicty of approaches.
Thesc fivc generally rcpresent all Barnaul condominiums
~nd offer an insight into the trcnds that exist in the
•~amaul "family of condominiums."

PART 2.

Five Examples from Barnaul's Many
Successful Condominiums

nAAKO
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Jl,O 300 T.p 300-500 T.p 500-1000 T.p. 1000-2000T.p. c....we 2000 T.p.

TeXflH'ICCKall xapaKTepHCTHKa C06CTBCflHOCTII:

50%

7%

1%

42%

50%

120

10

23%

I'lCJI.

9'lCJI.

50'lCJI.

60'lCJI.

25%2%

Cpe.!\HlUI 3/nJiaTa )KHTCJleu:

COIJ.H3JlLHLlU COCTaB Co6c'rUHHHKOB:

-.l\OMOX03l1iiKH

-pa60'lHe

-npeMpHHHMaTCJlH

-neHcHoHCpLl

HH$opMal\HlI 0 co6c'ruHHHKax:

-KOJIH'leCTBO co6eTBeHHHKoB

-H3 HHX nOJiLlYIOTCll JlLroTaMH

-KOJlH'lCCTIlO 3TlUKCii 5-6

-KO,lH'leCTBO nOj{Le3.l\OB 10

-lIecymHe CTCHLI Kllpmt'j

-o6mall nJlOm3,lJ,L e.!\HHIIl\ 7338
KOH.l\OMHHHYMa

-KOJlH'leCTBO e.!\HHHlJ. 130
KOH.l\OMHHHYMa

-KOJlH'leCTBO MyHlIl.I)manLHLIX 85
KBapTHp

-MycoponpoBo.l\ +

-JillcIrr +

-ueHTpanLHOe OTonneHlle +

-3neKTpH'lCCTBO +

-lI,BOpIlIlK;

-CJlCCapL-caHTeXIIIIK;

-3J1CKTpIlK, HMelOmllH lI,OCTyn K paOOTC C BLICOKIlM
lIanpRlKclIHeM;

-yoopmHua MCCT oomero nOJlL30BaIlHlI;

nAAK

-6naroYCTpoucTBO 03CJ1CIlCHIlC,
.l\eTCKlle nJlOm3.l\Kll,

aBTonapKOBKII,
nJlOm3.l\KH .!\Jill CYIIIKII

PADC

YnpaBJIlIIOmHii, OT HMell1l TOBapllmeCTBa 3aKJIIO'IHJI
.l\OroBOPLl co BceMIl Cn)')KOaMH ropoll,a lIa ycnyrll BOll,O-,
3fJeprO-, TennOClla6lKellllR, a TaKlKC onpell,CJlHJI COCTaB
pauo'lero ncpCOII3JIa .!\JIR OOCJJ)')KHBaIlHJI, KOTOPLIII OLIJI
Oll,OOPCII npaBJlClIlICM TOBapIllUCCTBa. lIo KOIrrpaKTy 6LIJlII
lIaIlRTLI:

Olis-3 Condominium's Characteristics:

Numbcr of floors 5-6

Numbcr of cntranccs 10

Material of the building brick

Total floorspacc 7,338 square meters

Numbcr of units 130

Numbcr of municipally owncd 85
units

Refuse chutes yes

Elevators yes

Central heating yes

Electricity yes

Improvements landscaping,
playgrounds,

parking lot

Condominium's Residents
Number of residents 120
Number of residents having
privileges for discount payments 10

Social Structure of the Olis-3 Condominium
#of residents percentage

Clerical
and Professional 60 50%

Entrepreneurs - -
Laborers 50 42%

Retired people 1 1%

Homemakers 9 7%

Olis~3 Condominium Residents' Average Monthly Salary
(in Rubles)

Iless than 300,000 - 500,000 - 1 mUlion - over
300,000 500,000 I million 2 million 2 million

- 2% 25% 23% 50%

Condominium IHanagement:
The property manager signed contracts with thc ulilities for

waler, electricity and heating supplies. He also found servicing
staff which was approved by the Board and later was hired.
The servicing staff ineluded : a janitor, a plumber, an
electrician and a grounds keeper.

On the land parcel that belongs to the association the
homeowners decided to build garages and cold storage for the
condominium's residents. The architect who was in charge of
the construction suggested building sports field and play
grounds. The Board of Directors. aftcr calculating all the
expenditures, agreed to proceed with this development. TIle
construction process will bc finished in the middle of 1997.
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VolUl\tary Payments from
. Residents

U.en:eBl>le c60pl>l <KHJo.nOB

Common Charge
TapmllHaJI CTaBKa

613

Privately Serviced:
Olis-3 CondominiuJIl
CaMoo6cJIY)KHBaHllc:

OJlllc-3

ECJlII cpaBIIIITb 3aTpaTbl lIa TCKymCC COI\CplKaHHe
I\OMOBJlaJl.CIIHII TOBapHlllcCTBa "OJlllc-3" C ycpeJl.HellHblMH
1I0Ka3aTCJlIlMil TaKoro lKC Tlllla MYIlllllllnaJIbllblX Jl.OMOB,TO
OKa3b1BaCTCIl, 'ITO npH B OOIUCM-TO HCOOJlblllHX 3aTpaTax,
eCTb B03MOlKlIOCTb cOnCplKaTb liMymcCTBO II oOoPYJl.OBaIlHC
Jl.OMa B npcKpaclloM COCTOlllIIJII, cBoeBpcMelll1O BbIDOJllIllJl

Bce IlCOOXOnHMble npOCllllJlaKTII'IeCKHC MepOnpllllTHlI •

HallpHMep, Ha npoTlIlKellHII :3TOro rona pacxoJl.bI
TOBaplllUeCTBa COCTaBHJlII 613 pyoJlen 3a KBMpaTHbln MeTp
R MCCIlU, 'ITO B ueJlOM COCTaBJllleT 'lYTb OOJlbllle 4500000

PyOJlCH.

)j(IITCJlII nOMa PCIIIIIJlII. 'ITO TaK KaK 'jCMJllI OcPopMJlella R
COOCTRCllIlOCTb TOBapIIllICCTRa, TO OblJlO Obi lie nJloxo
1I0CTpOlITb rapalKlI II nOl\3CMllbiC norpcoa )l,Jl1I BCCX
lKCJlalOlIlll.X 'IJICIIOB KOIUlOMllllllyMa, TCM OOJlCC, 'ITO
paCIIOJlOlKClIlIC 3CMCJlI.IlOrO Y'IlICTKa )l,Jl1I :3Toro O'lCIlI.
YJl.a'lIIoc. APXIITCKTOP, RblllOJIIIllBlllilii 3aKa3 lIa
apXIITCKTYPII0-nJlalillpoBO'1II0C pClllclllle cTpOIITeJlbCTOa
nOJl.3CMllblX rapalKen II 1I0rpcOOB, npc)I,JIOlKllJl nocJle
3aRCpmCllltH paOOT pa3MCCTlITb IIIITCPCCHblC cnopTHBHblC
nJlOlUaJl.KII II Jl.CTCKlln rOpOJl.OK lIa MCCTC 3aCTponKIl.

HpaBJlCllIIC COCTaOHJIO CMCTY 3aTpaT lIa BbIDOJlHeJIIIC
nol'o npOCKTa II onpcnCJlIIJlO 1I0Jl.pM'lIIKa. HPCJ).yCMOTPCIIO ,
'ITO K I-on nOJlOBIIIIC 1997 rona paooTbl no ooopynoBallll1O
rapalKcn, norpcooB II 1IJ101l1a,.,\OK oYJlYf 3aKOH'ICllbl Ii CJl.allbl

aKTOM np"cMK" TOBaplllUCCTBy "OJlllc-3".

Common Charge
Tapll4lHall CTaBKa

.lKIITCJlIt .ll.OMa, BIt.ll.ll TaKoe BHltMaHlle II 3a6oTY co

CTOpOHbI npaBJlCHllll,a TaKlKC Ka'leCTBO
o(iCJlyJKIlBaHHlI, O'lCHb .nOBOJIbHbI, 'ITO B ItX .ll.OMe
oprall1l30BaHO TOBap"IIICCTBO C06CTBCHHIIKOB, n03TOMY

OTlblll 0 pa60TC npaBJICllIlli It ynpaBJllIlOII.\erO B

Paid from
the City Budget

BbIIlJIa'lllBaeTClI B

·BH,lJ.e cy6cH,ZUtii 113

ropo.ll.CKOrO
61O)J)KeTa

Maintenance Cost Comparison
CpaBHeHHe 3aTpaTbI Ha cO,lJ,epJKaHHe

968

ZhEU Serviced:
Similar Municipal Building

YCJlYTII .lK3Y:
Cxo/Kee MYHllullnaJJLlloe ·3.n.aHlle

100

300

o

200

400

500

600

700

800

900

1000

Expcndilurcs Qf thc association comparcd to the avcrage
cxpcndilurcs of a municipally-m-.l\cd building will prove to bc
equal or C\'cn less. This provcs it is possiblc to maintain thc
pI v. ·rty alld thc cquipmcnt of thc building in quality condition

>\ith \c.; llIonc)'.
The cost of maintcnance pCI' squarc mctcr this August is six

huuorcd thirtcen rubles.
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nAAKf

PADC

-oUCHKa nO.1l0lKHTeJlLHall 100%

.lJ:HarpaMMa Y~ORJICTBOPCHIIOCTH

>KIIJILUOB KaQCCTBOM 06CJlY1K1l8aIIllR.\
\
.\

)

'1aCTIIOCTH, O)J,ll03I1a'lllblH- 100% OlJ,ellHBalOT ec ua
"OTJlH'IHO"•

OcoOeIlHoCTH.KOH,lJ,OMHHHYMa, ~CJJalOUJ,He ero paooT)'
ycnewHoH, MOryr OblTb onHcaHbI CJle~UJ,HM oopa30M:

I. np0eJ!eCCHOHaJlbHblH, Tpy~oJlI06HBblH
yopaBJISlIOUJ,HH.

2.KoH,lJ,OMHHHYMY npHH~eJKHT HOBoe 3~aHHe. He
Tpe6Y1Ow.ee 3I1a"HTeJlbHblX 3aTpaT Ha ero CO~epJKalllle.

3. TOBapHw.eCTBo HallHMaCT cooCTBeHHblH
OOCJlYJKHBalOUJ,HH nepCOHaJJ.

100%
positive 100%

Residents' satisfaction level
diagram.

The residents have seen the quality of care and in
services provided from the Board. They are very glad
that their building chose to form a homeowners
association. They feel their property manager does an
excellent job.

The features that make this condominium successful
can be highlighted as follows:

I. The p;operty manager does a great job.

2.The condominium owns a new building that does not
require excessive maintenance expenditures.

3. The condominium hires its own private mainte
nance stafT.
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2.Yubileyny Condominium - a condominium
organized in a new building.

Thc Yubilcyny Condominium was formcd in 1995 in a
,C",I Iy-constructcd ninc-story building. Thc dcvclopcr of

(lIe building, company "Promvcntclyats)'a", hclpcd in
starting the condominium by donating thc moncy
ncccssary for registration. The developer also tried to
do its bcst in finishing thc building in accordancc with
the cxisting construction standards and rulcs.

The Board of Directors elected Irina M.Dudko as the
chairman, who later became the property manager of
the condominium. The Board decided to adopt the self
servicing approach in order to achievc thc most efficicnt
and quality maintcnance. In other words, thcy decidcd
to hirc thcir own staff which can respond quickly to
rcsidcnts' nceds. Thc fact that thc hircd staff is readily
available makes it casier for thc homcowners to
communicate with thc spccialists in timcs of necd.

2. KOHJIOMUllliyM "I06UJIcihlblii"

KOIlJIOMllImYM, Oprallli30naHllblH B HonOM

3,UaHllli.

KOIl,IJ.OMIIIIII)'M "IOUIfJlciillhlit" oupa30llaJJcll B1995
ro,IJ.y II BOIIOM ,lJ.CIIRTlf3TaiKIlOM TpCXnO,IJ.l,C3,l:lHOM ,l:lOMC,
nOCTpocHHOM AO "OPOMIICIITIfJlllUlfll". 3acTpoitUJ,JIK
nOMor BOpralll13al~11It TOllaplfll~CCTlla, nhl,l:lCJlIfJl
HCOUXO;J,IIMhlC ,l:lJlR pcrllCTpal\11II ,l:lCHC>KIlhlC CpCiJ,CTna If

yCTpallllJl, no MCpC 1I03MOiKBOCTIf, BCC cTpolfTeJlbHhlC
HCiJ,OLJ,CJlKlf.

OpeiJ,CCiJ,aTeJleM npallJlClllill 6blJla lf36paHa .ll:YiJ,KO
Hplflla MHxaitJlOIlHa. OHa iKC lIBJllICTCll
ynpaIlJllllQw,eit. OpanJlCHIfC n COCTaBe 5 'IeJlOneK
PCIlIIIJlO ,'ITO 3KOHOMIf'IHCC If Ka'ICCTnCHHCC
o(je.~)JKlfBaThCll caMoCTOllTCJlhHO, TO CCTb 06pa30naTb
CIIOH pa6o'mH IlITaT .llJHI IIhmOJlHeHlilI Bcex 3allBOK
6h1CTpO II npll nOMOll\lI CBocro 060PYlloBaHIIlI.
)KHTCJlllM TaKoe OTHOII\CHIfC KHIIM If TaKoii
pacnOpll,l:lOK pa60Tbi O'lCHb HpaBlfTcli.



PADeo
nAAKO

IITOro: 5325243 py6. BMCCIIl\

5325243 py6. : 6657,4 KB.M =799,9 py6.3a KB.r.teTp

1598730 pyo. j
1305630 py6.

1510280 py6.

910603 py6.-TeK)"lUHH pcr.tOHT

- COJ\epiKalllle Ayn

- COJ\ep)KJllllle 06cJlY)l(JlBalOulcro
nepcollaJIa

-cOJ\ep)l(alllle J\OMOX0311ilcToa

TeXHH'IeCKaJl xapaKTepHCTHKa c06CTBelilioCTII:

-KOJlII'leCTBO :3TIDKeH 9-10

-KO.~II'leCTBO n0lJ:Le3J\OB 3

-lIecYIJJ.lle CTellLl 6eToIIIILle nalleJlII

-06m.all nJlom.:lJIh eJIHIIIIl\ 6657,4
KOIlJlOMllllllYMa

-KOIIII'leCTBO KBapTllp 116

-KOJlII'leCTBO MYIIHlllln:L1LIILIX 8
KBapTllp

MllcJ>opMall,HlI 0 co6cTBeHHllKaX:

-KOJlII'leCTBO c06cTBelIHuKoB 323

-nOJlL3YIOTCII JlLroTaMII 28

COlI,HaJILIILIii COCTas co6cTBellHUKoB:

-cJlYJKlIIJJ.Ue 97 'lCJl. 30%

-npeJlllP"IIUM:lTCJIU 32 '1CJl. 10%

-pa6o'lue 144 'lCJl. 45%

-nellCIIOllepLl 10 'lCJI. 3%

-J\OMOX03l1HKII 40 qCJl. 12%

Cpe,lJ;Hllll 3/llJIaTa lKHTeJIeii:

J\O 300 T.p 300-500 T.p 500-1000 T.p. cB.I000-2000 T.p

- 5% 80% 15%

TIpeJ\CCJ\aTCJlL COBMeCTllO C OyxraJJTCpOM COCTaBJIlleT, .
eiKeMeCII'lIlO CMeTLI lIa J\OTall,HU Teh-J'lUerO cOJ\eplKallllll
J\OMOBJl3J\ClIlIll. YTBeplKJlaeT IIX rJKY ropoJ\a, II
TOBapllm.ecTBo nOKBapTaJILJlO nOJlyqaeT J\OTaIUIII 113 6101VKeTa
paHOlla 110 yrBeplKJlellllOH CMCTe. MMIIIIIICTpal\lIl1
OKTllupLCKoro paiiolla, lIa TeppllTopll1l KOTOpoii lIaXOJ\IITCll
3TO TOBap"m.eCTBO, Bcema HJleT lIaBCTpe'ly II nOMoraeT
pelllan MIIOrHe BonpOCLI . HanpUMep, KorJ\a Mplllla
l\-ll1xaiiJlOB1I3 06paTIIJlaCL K rJlaBe 3J\MllllllCTpaUlIII C
npocb60H OKa3aTL MaTepllaJILlIYJO nOMOlllL Mil peMOIITa
J11IlIJTOB , TOBapllllleCTBY 6L1J1a BLmCJleUa oe3B03J\Me31lUall
llOMOlllL B pa3Mepe 3700000 PyoJleii.

TeKymee cOJ\eplKalllle TOBapulIlcCTBa, eKJI3J\LlBaeTClI IIJ

CJICIlYIOUUIX CTaTeii:

,-
YubiJeyny Condominium's Characteristics:

Number of floors 9-10

Number of entrances 3

Material of the building concrete panel

Totalfloorspace 6,657.4 square meters

116
Number of units

8
Number or municipally owned
units

Condominium's Residents

Number of residents 323

Number of residents having
privileges for discount payments 28

Social Structure ofthe Yubileyny Condominium

#or residents I percentage
Clerical i
and Proressional 97 30%

Entrepreneurs 32 10%

Laborers 144 45%

Retired people 10 3%

Homemakers 40 12%

Yubileyny Condominium Residents' Average
MontWy Salary (in rubles)

, --
less than 300,00l) - 500,000 - lover 1 milUon -
300,000 500,000 . I million , 2 milUon

- 5% 80% I 15%

rubles dollars

Administration staff salaries 1,598,730 301.65

Maintenance staff salaries 1,305,630 246.34

Adjoining properties maintenance 1,510,280 289.96

Current maintenance 910,603 171.81

Total: 5,325,243 1,005

The ZhEU and condominium aclualmaintcnance costs
comparison can be seen below.

Average Monthly Expenditures (in Rubles and Dollars)

Condominium Managment:

The Yubile)l1Y condominium is situated in the October
District or the city or Barnau!. The district administration

always tried to solve any problem that occurred. For example,

when Irina came to the Head or the administration with a

request for a financial help in order to have the ele\'ators

repaired, he was very helprul and donated the homeowners
association three million seven hundred thousand rubles.
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Voluntary Payments from
Residents

U.CJlCBWe c60pw )KHJILI.\01l..

Common Charge
TapllllmaJi CTaBKa

- ou.eHKa nO.10lKHTCJlbHall 97%
- OUCHKa oTpHuaTCJlbHall 2%
- OOP33.ll1l'JHOC OTHOllieHHe 1%

t!:HarpaMMa )'LlO8JJCTBOPCIIHOCTH
lKJIJIbl.\OB Ka'JeCTBOM 06cJlYJKHBaHHlI.

Privately Serviced:
\'bileyny Condominium
CaMOOOcJlylKUBaHue:

I06lfJleiiHhlii

OCOtiClllIOCTU KOII1\OMIIIIII}'Ma, LlCJlal{)lUHe cro ycnelUllblM,
MOITr (iJ,lTb OIlHcallbl CJICJ\YJOIIUIM otipa30M:

I. KllIl1\OMHIIHYM otiCJI)'lKHoaeTcli 'taCTllblM nCpCOHaJlOM.

2. 1IIlMoracT paiiOllllali 3,1\MIIIIHCTpallJlJl.

npotiJleMLI cymeCTBYJOT U lie Bce TaK rJlaflKO B patioTe
TlloapmueCToa, npUMepOM MOlKeT CJlYJKIiTb TO , 'ITO B
lIaCToHillee BpeMIi cymeCTO)'eT TOJlbKO OLlila opraHU3alJ,l{ll
3allllMal{)mallCJI 3KcnJlyaTaUHciI JlUlllTOB - 3TO
"JIm!lTCCpBIiC". YCJlyru , KOTopLle olla OKa3bIBaer
IIcoGxOLlIIMbl , 110 CTOUMOCTb UX IICIIOMCPIIO tiOJlblli3ll - B
MCCIIIl OKOJlO 632556 pytiJleil.npaoJlelllle npOll3BeJlO
paC'lCTbl U OKa3aJ10Cb , 'ITO caMOCTOIlTeJlbllO
3KCIIJI)'aTHpoBaTb JlH$Tbl (TO eCTb OtiY'IUTb 5 'IeJlOBeK,
OIlJla'IIIaaTb ux patioTY, lIallllTb MexallUKa no JlH$TaM,
OToeTCTRelllloro 3a JlH$Tbl, UMCl{)mero cooTBeTCTBelillYJO
KaTCrOpHI{) TOlKe He BblroLlIIO, OnJlaTa OK3lKeTCJI eme BbllliC,
1I03TOM)' KOIlTpaKT c "JIII$TCCpBUCOM " nOKa He
paCTopraCTCIi.

)KIiJlbUbl LlOMa,CpaBlIIlRali TeXllli'leCKOC COCTOJllllie
COCCLlIIIIX MYlllillJlnaJIbllblX LlOMOO, KOIIC'III0 lKe BLICOKO
OIlellllBal{)T patioTy CODero npaOJlCIIHlI Ii 0 'IaCTIIOCTIi
)'lIpaRJlJll{)mero:

-=::===11%
2%

800
Paid from

the City Budget

Bl>lIlJIa'IIiBaeTClI B
BlI,lI;e cy6cH,ll,llii H3

ropo.nCKoro
61O)J,lKeTa

Common Charge
TaplIlpHall CTaBKa

Maintenance Cost Comparison
CpaBHeHlle 3aTpaTLI Ha co.n;ep)l{aHlle

968

ZhEU Serviced:
Similar Municipal Building

YCJlYTu JK3Y:
CxolKee MYHlillunaJIbHoe 3,ZUlHue

positive 97%
ncgativc 2% (pic chart)
no opinion 1%

o
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600

900
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400

1000

:nll CTOIIMOCTb TCXIIH'lCCKllro COLlcplKallHJI Ii
3KCIIJI)'aTaUIIII KOII1\OMlIlIHYMa B MCCJlI{ 3a 1 KBaflpaTIILlii

MCTp otimcil nJlOmaflH.

PADCO
nAt\KO

The residcllts' rating of tl!C scrvice:

Thcre are mauy good things and positive changes that are
transpiring at the homeowners association, but problems still
occur from timc to time. For exampIc, only onc company is
scnicing clevators, which crcatcs vcry high priccs. The Board
of Directors thought about the possibility of maintaining thc
elevators themselvcs. Aftcr calculating all thc cxpcnses, the
Board realized that the cost of maintcnancc would be e\'en
more expensive. For this rcason the condominium ~iIl continue
working mth the elevator company until another private
company appears.

"I hope that the time comes when
there will be private companies which will be
dealing with the maintenance and manage
ment of condominiums. That will decrease the
costs but increase the quality of the ser- '
vices"- Mrs.Dudko says.

The residents, comparing thc condition of somc municipally
mmcd building, think that thcir Board of Directors and
espccially the propcrty managcr do a very good job.

Thc fcatures that make this condominium successful can bc
highlighted as follows:

I. 111c condomilliwlI is servcd b)' privatc maintenance staff.

2. Thc District Administration hclps in times of need.
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3. Orbita Condominium - A Cooperative

turned Condominium

The Orbita condominium was formcd from
coopcrative building #159 which startcd opcrating in
April, 1995. The condominium was rcgistcrcd in July,
1996. It was the first case in Barnaul whcre a coopera
tivc building was succcssfully convcrted to a condo
minium.

The homeowners (former mcmb~rsof the cooperative
building who had originally paid their shares and
registered their ownership at the B'Jreau of Technical
Inventory) elected Mr. Gennady G. Avsyukcvich as
chairman of the new condominium.

nA.Q,KC

PADCO

3. KOH,lJ.Ol\fUIIHYM "Op6uTa" - KoorrepaTHB,

rrpco6pa30BaHHblH B KOH,lJ.OMlflllfYM.

TOBaplllll,ccTBO cooCTBeHHIlKoB "OpoIlTa" UblJlO
oopa30BaHo lIa ua3c IKIlJlIlUJ,HO-CTpOIlTc,lblloro
KooncpaTIfBa N!! 159, BBCACHHoro B JKCnJlyaTaUlIJo Il
anpcJle 1995 ro.ua II ncpCpCrHCTpllpoBaHHoro B
TOBapllJ.nCCTBO colicTBCHlIlIKOB, B lllO.1C 1996 r. 3TO
nepllblH JKCK, Ha KOTOpOM UblJla ycnelliHo onpouoBana
MO.uCJlb npcoupa30BaHIIJI KoonepaTIIBa B
TOBapIlUJ,eCTBO.

TIpe.uceAaTeJleM npaB.'lCHIIlI cooCTBeHHIIKoB ( B
,11aHHOM cJlyqae, Tex '1J1CHOB JKCK, KTO BbIIIJlaTIIJI cBoli
nali II OlPOPMIIJI npaBO COUCTBeHHOCTII B liTH) UblJl
1130paH AncIOKeBII'I [CHH3L\IIH [eopmeBHlf.

OT IIMeHII OCTaJIbHblX '1J1CHOB JKCK, HC lIBJlJlIOUJ,IlXCJI
coocTBeHHlIKaMII eAIIHIlU K0H,110MIIHII)"Ma,
)"'IPC.uIlTCJlbHble ,110K)"MCHTbl no.unllCaJI npCL\CCnaTCJlb
JKCK, CTaBlIIlIH '1J1CHOM TOBapIIUJ,ecTBa.

/
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Orbita Condominium's Characteristics:

Number of floors 10

Number of entranees 3

Material of the building concrete panel

Total floorspace 7,208.2 squarc meters

Number of units 68

Number oftpunicipally owned -
units

Refuse chutes yes

Elevators yes

Central heating
yes

Electricity
yes

Improvements
landseaping, playgrounds,

bikcpaths, parking lot,
sports field in thc process

of construction.

Condominium's Residents

Number of residents 216

Number of residents having
privileges for discount payments 28

Social Structure of the Orbita Condominium

#of residents percentage

Clerical
and Professional' 108 50%

Entrepreneurs 65 30%

Laborers 32 15%

Retired people - -
Homemakers 11 5%

Orbita Condominium Residents' Average Monthly Salary
(in Rubles)

less than 300,000 - 500,000- J million - over
300,000 500,000 1 million 2 million 2 million

- 23.5% 70% 5% ; 1.5%

Condominium Management:

At the General Mecting of Homeowncrs it was
decided to kcep thc formcr system of management that
cxisted in the cooperative with one exccption: the
Chairman of the Board of Dircetors would continue to
work as a property managcr. In order to obtain thc
most effective maintenance for the condominium,
contracts wcre signed with utility companies, a trash
removal company, Liftservice clevator repair company

TCXHH'IeCKlUI xapaKTCpHCTlfKa c06CTBeHHOCTH:

-KOJlH'ICCTIlO 3Ta}l{eii 10

-KOJlH'IeCTIlO n0W>e3AOB 3

-HecytUHC CTeHM 6eToHHble naHeml

-o6tUall nJlotUlli\L CWUIIIl\ 7208.2
KOII)J.OMHHHYMa

-KOJlH'IeCTBO C)l;HHHl\ 68
KOHAOMIlHIlYMa

-KO.ll1'1eCTIIO MYHIIl\HnaJIbHblX -
KBapTllp

-MycoponpoBOA +

-JllIljlT
,

+

-l\eHTpaJIbHOC OTOnJIeHlle +

-3.1eKTpH'IeCTBO +

-6J1aroycTpoHCTBO 03CJ1eHeHHe,AeTeKaJI
nJlOtUaAKa,BCJlocune)I;Hall
Aopo»aea,aBTOnapKOBKa,

nJlHTKOii BWJlOlKeHHall
npll)J.OMOIIaJI nJlOtUaAKa.

lIHcPoPMal\HII 0 Co6c'rBeHHHKax:

-KOJlH'IeCTBOco6CTB~HHHKOB 216

-1l3 HIlK nOJlb3YJOTell JlbrOTaMH 28

COl\HaJlbHblii COCTall co6cTBeHHHKOIl:

-CJly;KatUHe 108 '1CJ1. 50%

-npeAIIPHHHMaTCJlH 65 '1CJ1. 30%

-pa60'lHe 32 '1CJ1. 15%

-neHCHOHepbl - -
-AOMOK03I1HKH 11 '1eJl. 5%

Cpe)l;HlllI 3/nJIan lIaITCJleli.:

AO 300T.p 300-500 T.p 500-1000 T.p. 1000-2000 T.p. CBJ.ll1Je 2000 T.p.

- 23,5% 70% 5% 1,5%

YnpaBJleHHC TOBapllUlccTBOM.

Ha opraHHlau.HoHHOM co6paHHH C06CTBCHHHKOB,
6b1J1o PCIUCHO OCTaBHTb CXCMy ynpaBJleHHlI,
cymccTBoBaBlUyHl B KOOnCpaTHBC, T.C. npCACC,lJ.aTCJlb
BHOBb 1136paHHoro npaBJlCHlill TOBapHUlcCTBa JlBJlJlCTCJI
H)llpaBJlJlIOUIHM HeABH>KHMOCThIO KOH,lJ.OMHHHYMa.

TIPH Bbl60pc MCTO,lJ.a 06CJly>KHBaHHJI H
JKCnJlyaTau.HH, AJllI ,lJ.OeTHlKeIlHJI JlY'llUero Ka'lCCTBa.
PCIIICIlO 6blJlO 3aKJIIO'IHTb AorOBopbl co CJlCAYIOUIHMIl
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520 pyo.

Voluntary Payments from
Residents

I.J:eJJeB",e coop'" lKIIJlIol\OB

Common Charge
TapH$HaJl CTaBKa

670

Privately Serviced:
Orbita Condominium
Ca1>lOo6cJlYJKHBalllle:

Orbita

3/nJl3Ta nCpCOHaJla, BKJlIO'Iali H3JlOm 3,200 T.pyG.
CTOIlMOCTh TCKyuJ.ero

co.ueplKaHHlI 1 KB M.

PADeo

-oyxr3JITep;

-CJleCapb-caHTCXIfIlK;

-,l\nOpHIIK; .

-3J1eKTpIIK;

-J11I$Tepbl;

-yoopLUllua;

- fop:mepro;

-fOpnO,l\OKallaJlOM;

-fOpTCnJlOCeTliMII ;

-CneuaBTOX0311HCTBOM;

-JlII4rrcepnllcOM;

-Pa.uHOTpaIlCJllIUHOHlfbIM Y3J10M cnH311;

TaKIIM oopa30M, KOIf):\OMHHIIYM BbIOP3JI nyrb
C3MOOOCJlpKIlnaHHH.

CMeTa Ha TCKYlUCC co.ucplKaHHC BbIfJlH.n;IlT
CJlC.uywIllIlM oopa30M:

no Tpy.uOBbIM COfJIaUICHlIlIM ObIJl3 C$opMllponall3
S:JlpK03 OOCJlpKIlBaHlIlI

.uOMOBJla.uclIlIll , n COCTaB KOTOpoii BOUIJlII:

npe.unpllllTHHMII- nOCTannUlKaMH pecypcon II yCJlyr:

Paid from
the City Budget

Common Charge
TapH$HaJI CTaBKa

BbUUla'lIlBaeTCH B

BH,lJ:e cy6cH,lJ:IIH 113
ropo)l;CKoro
61O)I;lKeTa

.098

dollars

603.77

Maintenance Cost Comparison
CpaBHeHHe 3aTpaTbI Ha co.nep:m:aHHe

968

ZhEU Seniced:
Similar Municipal Building

YCJIym .>K3Y:
CxolKee MYUIIUllna.:1blloe 3,lJ.alllle

100

1000

rubles
Starr salaries: 3,200,000
The cost ofmaintenancc

pcr square meter . 520

Averagc Monthly Expenditurcs (in Rubles and Dollars)

The condominium decided to adopt a private
maintenance approach. The A~sociation hired its own
servicing starr: bookkeeper, plumber, grounds keeper,
elcctrician, elevator maintenance workcrs and janitor.

and an antcnna rcpair company.
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Ylla'lllhlMH '1CpTaMH noro KOIUlOMlIIlIt)"Ma 'MOlKIIO
C·lliTaTb:

1. I1aJlII'IlIe lKltJlbUOB, )'lKC npllBblKllIltX K
caMOCTOllTeJlbIlOCl"1I B npllllllTlIIt pelUCllltH D KooncpaTHDC.

2. TIpo¢eccllollaJlbllblii )·II(laBJllIlOlIlltii.

3nl peWCllllll BOlIIIIKJIII IIC cJIY'laiino, BCllL 'IJlellbl )KCK
Ollml'H\BaJllt CTOIIMOL"TL TCXlUl'lCCKOro COllcplKall1l1l
KBapTllpLI 110 ¢aKTII'lCCKOii CCOCCTOIIMOCl"H , B TO BpeMlI KaK
TOBaplllllCClBa llOMOBJlaJJ.CJILI1CB nJlaTlIT no YCTallOBJlellllOMY
B ropollc Tap/I¢Y ( COCraBJIlIKlU1CMY 30 % OT ¢aKTH'IeCKOii
ceOcCTOItMOCTH 3aTpaT), IIOCJle npllllllTII1I 3aKolla P«1> "0
TOBap"ll\eCTBax co6cTBell1lllKoB lKIIJlbll", lIaJJoroBLle
CJlYlKUbI ropolla nepcCMOTpCJll1 PM lIaJloroDblX ClaBOK H
JlbroT no IIIIM (lIanpIIMCp-lIaJlOr lIa 3CMJlIO Tencpb HMceT
JlbroTIILlii TapH¢) • 1I0 301 nplt'lllllbi 6bIJIH lie
ellllllCTBCllllblMIt " )KltTeJlII "pOCl"O XOTCJlII JlH'IIlO
Y'l:tCTBOBaTb B npouecce ynpaBJlCIlHlI'H cOlleplKallHlI HX
llOMOM, 'IT06b1ll06ItTbCll pCaJlhllLlX pe3Y,TbTaTOB D
yJlY'lUlellllll YCJIOBIIH eDocii )K1I31111.

'lJlCllbl KOIUlOMltllltYMa "Op6ltTa" C'IltTaIOT, 'ITo:
" •••AoMa c 3TOH HOBOH, HO O'leHb
nepCneKTHBHOH 4>OpMOH co6CTBeHHoCTH,
cnoco6HbI pewaTb CaMbie pa3Hble 3aAa'lH,
3aTpa'lHBaSl npM 3TOM pa3YMHble cpeACTBa.
BeAb '1neHbI TOBapHl1.\eCTBa co6CTBeHHMKOB
MMelOT npaBo 3HaTb KTO MKaK TpaTMT MX
AeHbrH, KaKHX Cnel.\HaIlHCTOB Heo6xOAMMO
HaHSlTb AIlSl TOrO I 'lTo6bl nOIlY'laTb ny'lwee ( M
3TO He 3Ha'lHT caMoe Aoporoe) o6cn~HBaHMe.
)KMTenb KOHAOMMHHyMa SlBIlSleTCSl
nOIlHonpaBHblM X03SlMHOM CBoero )I(MllbSl,
cnoco6HblM IlM'IHO BI1HSlTb Ha ylly'lweHHe
Ka'leCTBa np0)l(MBaHHSl".

HOCJIC pCrHCTpaUlI1I TOllaplIlllCCl"lla COUCTBCIIIIIIKOB
lKlIJlbll, MIiOntC lKIIJlbllbl, 113)"IIIB II pa30UpaBW/lCb B
npclIMynlCCl"BC 'IJlCIICTBa Il TOllallllUlcclBC, OC!lOpMIIJlIt npaBO
coocTReliliOeTiI na CBOII Kllap I'lIllb) ( nplt YCJlOBIIII
BblllJla'lclllloro nall) II 1I0ilaJIII lallllJIClllle B IIpaBJlelillC c
IIpocbuoii np"nllTb IIX B 'l!ICIiIol KOIII10MllllllyMa.

positive 95%
no opinion 5%

Th. ~ldrnh'nU., .fth."""...I'~~ Jlo."•••• ""'~"p.".m
i 95% \ lKIIJlbUOB Ka'leCTBOM 06CJlYlKllBaHHlI.
t ,

\

' --j 5% - OI\eHKa nO.1oaune,1bHall 95%
i - 6e3pa3J11i'lHOe OTHoweHHe 5%

~.. /
_...__.---/

TIlc felurcs that make condominium sucessful can be
highlighted as follows:

I. Rcsidcnts uscd to makcing decisions about their housing
in a coopcralivc building.

2. Profcssional Propcrty Manager.

Aftcr thc condominium's registration many
.",idcnts who did not own their units rcalized all the
advantagcs of being a condominium mcmber. They decided to
purchasc thcir units. TItis was possible if they paid the cost of
their original coopcrative share and receivcd permission from
the Board to be members of the Homeowuers Association.

Orbita Condominium residents feel that:
..•this new, and very promising form of owner
ship helps solve all kinds of problems with less
money. In condominiums the residents have the
right to know who spends their money, how it is
spent, and what specialists they need to hire in
order to get the best (and not the most expen
sive) maintenance. Further they feel that people
in condominiums are the real owners of their
building and are able to improve their living

,conditions.

TIlcrc werc scvcral rcasons why thc coopcrativc rcsidcnts
~cci~ed to form a condomininJII. TIlc mcmbcrs of the original
<'ooperative bnilding had to pay thc full actnal cost for city
11I;Iintcnancc of thcir cooperative, but condominium
homcmmers wcrc only paying thirty pcrccnt of that amonnt.
Also, aftcr the Federal Law on condominiums was signcd,
scveral important changcs on taxation took placc. For
cxamplc, condominiums havc a ,'cry good discount on tax of
land. In addition, they also wantcd to participate personally in
thc proccss o(managing and maintaining thcir building in ordcr
to aehicve some meaningful rcsults in making their building
clcan and attractivc.

nAAKO
PADCO
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4. Center Condominium. - Paying More for a

Highcr Quality of Service

The Center Condominium was registcrcd with the hclp

from A1taystroyzakazchik Developmcnt Company. Thc

building has four scctions, each of which was con

structcd scparatcly. Thc four scctions havc thc same

infrastructurc. The building was occupicd in mid

Summcr 1995 and in August 1995 it was registered as a

condominium.

By the unanimous decision ofthe General Meeting of

homeowners, Irina Antonova was electcd chairman.

Mrs. Antonova and thc Board of Directors decided to

hire prh'ate workers for maintenance activitics. The

Board thcn agreed to hire a bookkeepcr, a plumber, an

electrician, a grounds keeper, a janitor and two elevator

maintenance workers. When the question of hiring a

property manager arose, Irina Antonova agreed to

serve in that role as she was familiar with that kind of

work and fclt comfortable with the idea of bcing a

manager. It is common in Russian condominiums for

the chairman to also work as the property manager.

Bypassing thc ZhEU, Center Condominium contracts

directly with the utilities. Also the condominium

contracts with different municipal companies for

emergency scrvices, building antcnna repairs, garbagc

disposal and capital elevator rcpairs. Private mainte

nancc companics able to provide these types of services

have not emerged in grcat numbers in Russia yet.

nAAKO
PADeo

4. KOH,1J,OMmmYM "Ue~ITp" - nJlaTHM 60JlbUiC

3a Jl)"llllCC Ka'leCTBO 06CJlY:>KJtBaHIUI.

TOBapllU~ccTIIO,noMOBJla,nCJlbueB "UeHTp" 6blJlO

06pa30BaHO npH CO,nCiiCTBHH "AJJTafICTpoii3aKa3l IllKa".

KOTOpblii lIBJlHJlCll 3aKa3'1I1KOM 3Toro OObcKTa. JI.OM

c,nallaJlClI BJKCnJlyaTaUHIO nOCCKUIIOHHO II HMCCT

'1CTblpe 6JlOK CCKUHH.

PerneHHeM oomero c06paHHlI c06cTBeHHIIKOB,

npe,nce,naTeJleM npaBJleHHlI TOBapHrnecrna 6blJla

H36paHa AHToHoBa MpHHa MBaHoBHa. DhlJla TalQKC

BblopaHa cTpaTCfHlI caMOOOCJlyJKllBaHHH CHaiiMoM

COOCTBCHHOro nepcoHaJJa.

JI.JllI 3THX ueJleH npaBJleHHe YTBep,nIlJlO IllTaTHOe

pacnllcaHlle II COCTaBe:

- npe,nce,naTeJlb npaBJleHHlI;

- oyxraJJTep TOBapHmecTBa;

- CJleCapb -caHTexHHK;

- 3J1eKTpHK;

- .nBOpHIIK;

- y60pUUiua MCCT 06mcro nOJIb30BaHIIH;

- JIlI(trrepbl;

HanpHMyIO 3aKJIIO'IeHbl .noroBopa c npermplIHTIIHMII-

npoIl3Bo.nHTeJIHMII:

- TCnJla;

- BOlJ.bI;

- 3JleKTP03Hepnm;

npc.nnpHlITHlIMII-nocTaBUUiKaMH:

- cneuaBTOX0311iicTBO;

- JlHqrrCCPBIIC;

- allTcHHblii uex;

- nJlHTpcMoHT;

- aBapHiiHoii CJlY/KOOH ropona;
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Center Condomiirlum's Characteristics:

Number of Doors 10

Number of entrances 2

Material of the building concrete panels

Total fioorspace 4,913.2 square meters

Number of units 78

Number of municipally owned 0
units

Refuse chutes yes

Elevators yes

Central heating yes

Electricity yes

Improvements landscaping,
playgrounds,

parking lot.

I Condominium's Residents
I

Number of residents 80I
Number of residents having
privileges for discount payments 20

Social StructUre oftheCenter Condominium

#of residents percentage

Clerical
and Professional 40 50%

Entrepreneurs 39 49%

Labor veterans 1 1%

Center Condominium Residents'Average Monthly Salary
(in Rubles) .

less than 30l1,OOll- SOO,0lI0 - I million - over
300,000 500,000 I million 2 million 2 million

- - - 3% 97%
-

Condominium Management:

Day to day maintenance of the condominium is the
responsibility of the Board of Directors and chairman,
who were elected at the last General Meeting of the

HOMeowners.

The chairman also serves as the property manager

and supervises thc activities of the hired staff.

As can be seen from the chart below, this condo

minium also spends morc than avcragc on maintcnancc.

Monthly cost of maintenancc is scvcn hundred ninety

thrce rublcs per squarc metcr, or fiftecn ccnts pcr

square mcter.

TeXHll'leclaUl xapaKTepHCTHKa COOcTBCHHOCTH:

-KOJlH'IeCTIlO 3TlUKeii 10

-KOJlH'IeCTIlO nO,l{Le3)l,OB 2

-HecymHe CTeHLI nallCJILHLle MOKII

-06maR nJloU\3)l,L e)l,HIIHIl
KOII)\OMHHHyMa 4913,2 KIl.M.

-KOJlH'IeCTBO C)l,HHHIJ, 78
KOH)l,OMHHH}'Ma

-KOJlH'IeCTBO MYHH\lHnaJILIILlX -
KBapTHp

-MycoponpoBO)l, +

-JlH4rr +

-ll,eHTpaJlLIIOC OTOnJJeHHe

-3J1eKTpll'leCTBO +

-6J1aroYCTpoHCTBO 03CJ1CHeHHe KB.M.,

)I,eTCKlle nJJOll{a)l,KII,
aBTOnapKOBKII,

nJloma)l,Kll )l,IUI CyWKH

HH4H>PMaIJ,HR 0 co6crBCHHHKax:

-KOJlH'IeCTBO Co6cTBCHHHKOB 80

:H3 HHX nOJlLlYJOTCR JlLrOTaMH 20

CO\lHllJILHLlH COCTaIl Co6CTBCHHHKOB:

-CJly>Kall{He 40 '1CJ1. 50%

-npe)l,UpHHHMaTCJlH 39 '1M. 49%

-pa60'lHC - -
-nCHCHOHepLl 1 '1CJ1. 1%

,

-)l,OMOX03RHKH - -.
Cpe)l,HRR 3/I1J1aTa lKHTCJleli:

I
JlD 300T.p 300·500T.p 500-1000 T.p. 1000-2000 T.p. e.WlDe 2000 T.p.

0% 0% 0% 3% 97%

COrJlaCHO npHlUITOH B KOn.u.OMHHHYMC CTpYKTYPLI
ynpanJleHHH H 06CJlYJICHBaHHH, Bce 6pCMH
3KcnJlyaTal.J,HOHHbIX 3a60T JlC)I{HT Ha npaBJlCHHH H
npc)J,CC)J.aTCJlC npaBJleHIIH, KOTOPLIH BbmOJlIUlCT

tPYHKI.J,HII ynpaBJUIIOlI.J,ero.

TaK KaK CymCCTByCT nOCT3HOBJlCHHC M3p3 ropo)J,3 0

)J,OT31~HH TeKymero cO)J,eplK3HHH )J,OMOBJl3)J,CHHSI

KOlI,UOMHHHYMOB, 6yxraJlTCp TOB3PHII.J,CCTB3

ClKCMCCSl'lIlO COCT3BJllICT CMCTY H3 B03MCII.J,CIlHC

33TpaT TCKYU~Cro CO)J,eplK3f1HH, )J,JIH npHMcpa:



Voluntary Payments from
Residents

U.eJJeBLle c60pLl >KHJILIJ,OB

Common Charge
TapuljlHall CTaBIffi

587

Privately Serviced:
Center Condominium
Ca~lOo6cJJY1KIIBaHlIe:

UeHTp

IlPOBC,ll,CJIIIOe HCCJIe,ll,OBallHe MllellHii no nOBO!\y paGoTbl
np31lJICIIHlJ , a T3KlKe 1I0BO" ¢OPMbl coGCTBellllocTH
KOIll\OMHIIIIYMa, epe,ll,H lKHTeJIeii ,lI,OMa nOKa33J1H:

<I>3KTOPbl, BIlCCIlIHe cHoii BKJIa,lI, B ycncx .l\aHIIOrO
KOIll\OMHIIHYMa:

I. KOIll\OMIIIIHYM lIaxO,ll,HTCli lIa caMooGCJIYlKHB3111111.

2. )1(JfJIbUbl clloc06l1b1 nJIaTHTb GOJIblilC 3a GOJIee BblCOKllC
Ka'ICl'TBO oGCJIYJKHBaIIHlI.

3. PaGoTacT BblcoKonpo¢CCCHOllaJlbllblii ynpaBJIlJlOlUltii.

4. KOIll\OMHIIHYM BJIa,lI,CCT 1I0BbiM 3,l1,3I1HCM, lie
TPCU)'JOIlIHM GOJIbmHX 3aTpaT lIa pCMOIrrbl.

Paid froIll
the City Budget

BLIIlJIa'lHBaeTClI B

BH,lJ.e cy6cIl,ll.I1H 113

ropo,1l.CKoro
61O,lJ,lKeTa

Common Charge
TaplIllmall CTaBKa

Maintenance Cost Comparison
CpaBHeHHe 3aTpaTbI Ha co.u.ep:>KaHHe
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ZhEU Scnked:
Similar Municipal Building

YCJlym .lK3Y:
CxmKee MyIlHl.lllna.%HOe 3)1,aHHe

This shows that inspite of the condominiums higher than
average spending for a higher Icvel of sen-icc it is still twenty
percent more efficient, financially than the municipally
maintained buildings. The residcnts' levcl of satisfaction shows
that nincty four percent are satisfied with thc quality of
services and think that senices are much bettcr compared to a
municipal building. In municipally owned buildings the Icvel of
rcsidents' satisfaction is around ten-firteen pcrcent.

nAJJ.KO

-TCKymCC COl\CplKanne 110 T3PlllPY I-ro KB.M. - 291 pyfi/
KIl.M.

-TCKymee CO.l\CplKalllle 110

¢aKTH'leeKO" ceoecTolIMoCTn I-ro KB.M. - 587 pyfi/KIl.M.

-paJIIHlla B 3aTpaTa..x lIa 1 KB.M. - 296 pyG/KB.M.

The residents' rating of the scrvice: /'_"'~"'\ ,l(lIarpaMMa y.l\OBJICTBOpeHHocTH

( " lKH,1bIJ,OB Ka'lCCTBOM o6cJIYJKIIBaIlHlJ.

positive 92,6% ct 92.6%_ ~'S:4~} - OlJ,ellKa nOJIOlKHTeJIbll3ll 92,6%
ncgativc 2% ~'7J - ouellKa OTpHlJ,aTCJJbllalJ 2%
no opinion 5,4% 7 -6C3P:l3JlH'lIlOC OTIIOWCIIHC 5,4%

Mrs. Antonova commcnts: _./ I1.AJITolloBa .1laCT CJIC,lI,YJOIlIHH KOMenTapHii:
-_. Center Condominium is successful ~ __ .KOtiAOMHHHYM ~U,eHTp~ npeycneBaeT

because residents are able and willing to pay 6naroAapSl TOMY, 'ITO )I(HllbLl,bl rOToBbi M HMelOT
extra money for better services which derive B03MO)l(HOCTb onnaTHTb AOnOllHMTellbHbie
from hired private staff. The independence and pacxoAbi AIlS! nOlly'leHHS!lly'lwHx YCllyr co
freedom gained by hiring private workers and CTOpOHbI HaHSlToro B 'IaCT~OM nopSlAKe wTaTa'"
willingness to pay more than others to get
quality and comfort are major reasons for
successful activities and life of Center Condo-
minium.

TIlc fcatures that makc this condominium succcssful can bc
highlightcd as follows:

I. l11e condominium is privately scrviccd.

2. Residents can afford to pay more for highcr quality.

3. Thc functions of thc property managcr arc carried out by
a highly professional pcrson.

4. TIle condominium owns a IICW building thaI docs not
rcquirc much maintcnance.

o 1 J..L.--'-'-'----'-'-'----'-'-'--L- _
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5. Vclma Condominium. - How Commercial
Rcntal Incomc Enhances the Budget

111e condominium named Velma was the first to be officially
I cgi,tered in the City of Barnaul. It was also the first time
that the City Office of Teehnical Inventory registered a new
form of property ownership - a condominium. The decision to
form a condominium was made by the General Meeting of the
1I01lleO\\11ers. Sevent)' percent of the General Meeting votes
were held by representath'es of legal entities that owncd
property in the building and thirty pcrccnt by residents. On
July 7, 1994, by City regulation, the first condominium was
established in Barnaul and thc AI tai Krai as wcll.

Since its creation Vclma Condominium has had one
chairman - Mrs. Olga Glushkova, a professional dcsign
engineer. Mrs. Glushkova has managed to kecp her building in
good condition, working closely \lith the sev'en mcmbers of the
Board of Dircctors, elected at the first Gcncral Meeting of
the O\\llers. The Board of Directors chose to eontract with a
ZhEU located in the October district of Barnaul to provide
maintcnancc scniccs for thc condominium. 'DIC ZhEU also
Contracts \lith the city utility companies to provide Velma
\lith l'!t'clril"ily, heating and water.

5. KOH,lJ.OMltIIHYM "B3JIMa"- KaK ,lJ.OXO,lJ. OT

apCII,lJ.hl YJI)"IlIJaCT <!)It11:lIlConylO CHTYaIIltlO.

TOllaplllueCTBo COUCTllellllllKOB "BJ!IMa" UhlnO IICpOhlM,O
r. GapllayJlc O!jJIII\lI3J1bIlO JaperllCTpllpOllallllhlM
KlPIUllI'lCCKIIM JlIIUOM TaKoro T1t11a, a TaKlKe OIICpOhle
33pelllCTpllpooalllloii 6TH 1I01l0ii !jJopMoii couCToelllloCTII
KOIIIIOMltllIlYMOM. PeUIellllc 06 Y'lpCllUlellllll KOIW:OMJllIIIYMa
UhI!IO "PIIIUITO OUIUIIM coupallllcM COUI."TIICIIIIIIKOII,
COCTOlllI\IIX 113 70%- IOPIU\lI'leCKIIX II 30% - 'JaCTllhlX
Jlllu.lloCTallOOJlellllCM allMllllllcTpaUlI1I 0",1I6phCKOro
paiiolla r.EapllaYJla N2 109/22 OT 7 IIIOJllI 1994 rolla
TOllapllll\eCTOO 1I0MOOJl3!le!lhl\ell "BJJlMa" UhJJlO
33pemcTpllpOBallO.

IIpeUCeuaTC!lCM IIpaO!lellllll TOBapHlueCTBa UblJla 1130palla
r!l)lnKOlla O!lbra POUCpTOIl1l3. OOUU'M coopallHeM
couCToellllHKolI Obl!lO Y'IPClKlJ.CIIO npallJlCIIHC II COCTaoe 7
'le!lOlleK, KlIlKlJ.hlii 113 KOTOphlX IIIIClleKTHpOOaJJ
OllpClleJlellllhlii Y'JaCTOK 1l0MOOJl3!lellll1l TooapHulCCTBa.
IIpall!lClllle TOllapIIIueCTII3 IIhIUPaJJO !jJOpMy )llpaBJleHllll
COUCTBeIllIOCThlO- CaMO)11p3n!IClllle II !jJOPMY 06CJI)')KIIBaIlIl1l
- 110 KOllpaKTy C OUCJI)')KllnaIOIllIIM MYIIIIUlmaJlhIlO
)ll11rapllhIM IIpellllpllllTlleM rDK3T OKTlIuphCKoro p-lla
r.I'apIl3YJla.
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Velma Condominium's Characteristics:

Numbcr or Doors 9

Numbcr or cntranccs I

Matcrial or thc building brick

Total Ooorspacc 4,723.6 squarc mcters

Numbcr or units 138

Numbcr or municipally owncd 4
units

Rcrusc chutes yes

Elcvators yes,

Central hcating yes
...

Electricity ycs

Improvcments landscaping,
playground,
parking lot,

total area
1,156 square meten<

Condominium's Residents

Number or residents 240

Number or residents having
13privileges ror discount payments

Social Structure of the Velma Condominium
#or residents percentage

Clcrical
and Professional 46 19%

Entrepreneurs 96 40%

Laborers 59 25%

Retired people 5 2%

Homemakers 34 14%

Velma Condominium Residents' Average Monthly Salary
(in Rubles)

less than 300,000 - 500,000 - I millioJl- over
300,000 500,000 1 million 2 million 2 million

1% 25% 39% 25% 10%

nAAKO
PADeo

TeXHH'IeCKall xapaKTepUCTHKa co6cTBeHHocru:

-KOJlH'IeCTBO 3TaJKCH 9

-KOJlH'IeCTBO nO,ll;hC3j\OB I

-liccymHc CTCHbi Kllpml'.

-06maSl nJlom3JJ.L e,!UIHHU
KOIlAOMHHHyMa 4723,6 KB.M.

-KOJlH'IeCTBO e,!UIHHU
KOH)l.OMHHHyMa 138

-KOJlH'ICCTBO MYHHUHn3JILHLIX 4
KBapTHp

-MycoponpoBO)l. +

-JlHcJrr +

-UCHTp3JILHOeOTOnJICHHe +

-3J1eKTpH'ICCTBO +

-6J1aroycTpouCTBO p3CJ1eHCHHC 1156 KB.M.,
)l.eTCKaJI 06opy)l..

nJlOm-Ka,
nJlOm-Ka ,lJ,.1S1

CywKH 6CJ1LlI,
CTOllHK3 AlIIi aBTO.

IfHcPoPM3UHSI 0 co6CTBeHHHKax:

-KOJIH'IeCTBO co6CTBeHHHKoB 240

-H3 HHX nOJlL3YJOTCIi JlLroTaMH 13

COUH3JlLHblU COCTaB co6CTBeIlHHKoB:

-CJlY'KamHe 46 '1M. 19%

-npe)I.DpHHHM3TCJlH 96 '1M. 40%

-pa60'lHe 59 '1M. I 25%

-neHCHOHepbl 5 '1CJ1. 2%

-)l.OMOX03MKH 34 '1M. 14%

Cpe)I.HU 3!nJlan >KHTCJleil.:

AD 300 T.p 300-500T.p 500-1000 T.p. 1000-2000 T.p. CllloUUe 2000 T .p.

1% 25% 39% 25% 10%



Common
charge

Paid from the
City Budt:et

Income earned
by renIint: out
commercial
s~llce

BloIn.1alJHUeTC.
• BBJle ey6eH,llHII
H3 ropo,lJ;CKOI'O
61O,II,lKeTa

,l(OXO.llOT
.pclWol

1721

ZhEU Serviced:
Condominium Vclma

YC,'Yl'" )l(3Y:
KOllllOMHIIHYM B3JJMa

- TCKymee CO.l.\epl!(aHlfe;

- KOCMeTH'IeCKHe peMolITbl;

- npH06peTeHHII 060PYL\OB:lHHSI, HHCTp)'MeHTOB.
M:lTepUaJJOB;

- B pe3epBHblii ijJOlI,lI TOBapHlueCTlla;

CorJlacllo noli opralfH3al1l10l1ll0li CTP)'KT)'Pe,
npe.l.\Ce.u.aTCJlb OT mdelfll TOBaplfIlleCTBa 3aKJIIO'IaCT .l.\OrOBOp
lIa 06CJlYJKHBaHHC .l.\OMOBJl3.I.\CIIHlI c lKHJlHIUHO 
:n:CllJlyaTaUHoHllbIM TpecToM lIa nOCTaBKY yCJIyr .l.\BOpHHKa,

3J1CKTpHKa, caHTexlIHKa, aBapHlilloii CJlYJK6bl,

Jlm!ncepBHCa,TCllJla, BO.l.\bl, 3J1eKTpH'IeCTOa, nacnopTHoii

CJlYJKUbl. TOBapHIUCCToO lfeCCT OTDeTCTBeHHOCTb nepe.ll.
KOTpaKTepOM 3a cBoeBpeMelllloCTb BHeceHHSI nJlaTelKeii.

B lfaCTOSlwee BpeMSI , corJlaCIlO nOCTaHOBJleHHII ropoJ\cKoii

3.l.\MHIIIICTpaUHlf , TOBapllwecTBa c06cTBeHHHKoB

OnJla'IIIBalOT CTOHMOCTb TeXlllf'leCKoro CO.l.\eplKaHHII H
KOMMYllaJlbnbJe YCJI)TH no TapmpaM , YCTaHOBJlcHHblM B

ropo.l.\c, HC3aBHCHMO OT ijJOPMbl c06CTBeHHOCTH Ha lKHJIbe,

'ITO COCTaBJllICT 30% OT ijJaKTH'lecKoii ce6eCToHMoCTH.

CTOHMOCTb TCt.')TUcro CO.l.\cplKallHil 1 KB3.I.\paTHOro MCTpa
COCTaBJllIeT 291 py6J1b.

B ueJlllX ijJu3H'IeCKOrO coxpaHelllfli c06CTBeHHOCTH H

)lleJllf'ICllHlI ee CTOUMOCTIf 3a C'leT .lI.OnOJlHHTeJlbHbIX

pC3epBoB, npaBJleHHe TOBapHweCTBa nplfHSlJlO pemeHHe

C.I.\aBaTb B apeH.l\Y HelKlf.~oe nOMeweHlfe, paCnOJlOlKeHIIOc Ha

ncpnoM 3TID!{C c o61ueii n.~OW3.l.\blO 163,4 KB.M.,

rOCY.l.\apCTBeHHOMY npC.l.\llpUIITIflO "I'JlaBnO'ITaMT". B
PC3YJlbTaTe TOBapHweCTBO elKeMeCSI'IIIO HMeCT

.l.\OnOJIIIIITeJlbHO 5028671 py6J1eii MaTepHaJJbHblX pecypcoB,

KOTopble HJ.l)7, comaCHO r01\OBOrO 6ioi!J!(CTa KOH.l.\OMHHHYMlI
lIa:

Ynpa8J1elfHe TODapHnlccr80M.

06nlcc c06panHe '1J1CII08 TonapHwecTBa nplllllI.~O

CJlC.l\YIOlllyro oprallHlanllOIfIl)'I!J cTpyKTypy:

,--- ...L---_=-F6wCe c06paHHe~ _

npaMCHlfC~ IpeBH3HOHHaJI KOMHccn~J

I npe.u.CCIJ,aTCJlb 'IJlCllbi
-ynpaBmllolllHH npaBJICHIfSl

968

ZhEU Sen-iced:
Similar Municipal Building

~CJIyrll )l(3Y:
CxolKce MYHHUIIllllJlLIIOC 3,lJ,alllle

Paid from the
City Budt:eI
BloIJUla'lHB:ltTC5I

• BBAe cy6cHJlHH
83 ropoACKoro
61OAJI("""

Common
cbart:e
npn4>HaJIo...L -.L====.lL-£CT!!a~.!!!KaL __.J..,;:,c..,;:,c:::.
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Condominium Managcmcnt:

Thc Vclma condominium is a good example of how

important commercial space is for condominiums in Russia and
throughout thc world. As can be scen from the chart below, in

Vclma, rcsidents havc to pay a common charge of only two

hundrcd nincty one rubles per square meter, or six cents per

square mcter, though the actual cost of maintaining the

building is one thousand forty four rnbles or twenty dollars per

squarc metcr. The dilference in these two numbers is covered

b)' rcnting out commercial space to the GlavPochtamt

govcrnmcnt postal scnice company. This brings in an

additional fivc million rubles per month to the condominium's

hud~ct. 11lcrcfore, rcsidcnts do not have to pay extra money

for thc more cxpcnsivc municipal maintenance senices and

additional scnices which pro'ide improved living conditions.

Maintenance Cost Comparison
CpaBHeHHe 3aTpaTbi Ha co.uep.lKaIlHe

Thc day to day rcsponsibility for administration of the

condominium rcsts with thc Board of Directors, which was

clccted at the last Gcncral Mccting of Homcowncrs. The

Board works with thc chairman, who also functions as thc

propcrty managcr, and a bookkccpcr.

According to this structurc thc chairman is responsible for

signing contracts with the ZhEU for elcctrical, clevator
maintcnancc, plumbing and emcrgcncics. The Association is

rcsponsible for timcly payments to thc ZhEU.

nAAKO
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OCIIOBIIOii CBocii 33,lJ,a'leii npaBJlelllle C'!IITaCT ClleJlaTh
lKII311h lKHTeJlcii lIOMa Y.ll.oulloii II 6c30naclloii, lIaY'IIITh
JlIOIleii 6h1Th coucTBellllHKaMII. .

OTJlII'!HTeJlhIlLle '!CPTLI .lI.allllOro KOHl\OMIIIIIIYMa Moryr
UblTh onllcallhl CJlel\YlOllllIM oopa30M:

I. KOII.ll.OMIIIIIIYM IIMeeT aKTIIBlloro II n0311TIIBIIO
lIaCTpocHIIOro npellCCIlaTeJlll.

2. HMceTcli D03MO)KIIOCTh l\JIli C,lJ,a'!lI nOMemellllll B apclI:~Y

.lI.JllI nOnOJlllellHlI 61O.lI.lKCTa KOIllI.OMH"HYMa.

( /' """'''-,
The residents' rating of the service' ~ )J.HarpaMMa Y,lJ,oBJIeTBOpeHHOcTH

i 98% lKHJlhUOB Ka'lCCTDOM 06CJlYlKHDaIlHSI.
positive 98% \
no opinion 2% . . 2% - OUCHKa nOJlO;KHTeJJhHall 98%

i - 6e3p33J1H'IHOe OTHOUlelllle 2%

~'- .//1
-·.M._.__····

nAAKO

In Mrs. Glushkova's opinion:

One of thc major rcasons for the condominium's
surcessfullire is the ability to rent out commcrcial space and
generate additional funds for the Association.

The members of the Board Df Directors also think that
commercial space is-very important, but it is more important
to have a chairman like Olga who ean actively participate in
the condominium's day to day activities, take good care of the
building and have so much respect from the residents for her
professionalism and care. Right now Mrs. Glushko"a and
members of the Board of Directors see their goal to improve
the living conditions in Velma, to make life comfortable and
safe, and teach the residents how to be real owners.

The features that make this condominium successfnl can be
highlighted as follows:

I. The chairman is very active and a positive thinker.

2. The condomininm has a commercial space that it can
rent out to enhance the budget.



3.1. "ITO MO>KeT CAenaTb roPOA?

MIIOrHC KOll1l0MllllllYMbl, nocJle perHCTpaUllII, XOTJlT
3aKJIID'IaTb KOIlTpal\'Tbl C npCI(lIplIllTlIJIMII lKIlJlIlUUlO
KOMM)1IaJ1bIlOrO X0311iiCTBa lIa IICKOTOPblC BJIlIbl yCJ1yr. K
IICC'laCTblO B lIeKOTopblX ropOi\3X Ta'Koro pOi\a )].ellTCJIbllOCTb
3311pClUClla II Tpc6yeTcli nOI(lIIICaUIIC KOIITpal\'TOB no
IIplllllllll1Y "BCC IIJ111 J111'1Cro". AoTOpbl i\aHllOro 6YKJieTa
yBCpCllbl, 'ITO nOi\III1CaIlIlC KOIITpaKTOB lIa '1aCTII'IIIOC

3. ,UeJlempyHTe npaBa no pemcTpalJ,HH paHoHHblM
a,ll,MIIHllcTpaUHllM.

OllbIT nOKa3bIBaeT, 'ITO TaKoru poI(a I(eJlernpOBaHlle
1I0JlIIOMO'lllii no pcrllCTpalUll1 3I1a'lIlTCJlbIl0 06J1CrqaCT
pa60Ty, 1I03BOJlJlCT 1136clKaTb O'lcpci\eii ua pcrnCTpaUllIO II
ClIlIMaeT lIarpy3Ky C ropoi\CKoii aJJ.MIIIIIICTpaUllII. JIIO,WIM
TaKlKC ropa3JJ.0 JlCl'le 06paTIITbCJI 3a 1I0MOlllblO B paiiollllYlO
aJJ.MIUlIICTpaUIIID.

2. OKa3bI8aHTe Ha'laJlbHYJO IjJHHaHcoBYJO nOMOlII,b.

BOJlblDlIUCTBO 1I0BbiX KOl11l0MIIUIIYMOBIICnbITbiBalOT
iIJllllallCOB)1O UYJK.1IY. Ha IIpOTlilKeUIIII nepBblX MeClIueB
pa601'bl UCI(OCTaTOK iIJllllallcoB '1aCTO Be)].eT K pa3JIH'lllblM
np06J1CMaM: IICi\OCTaTO'mo )].cller ,llJIJI OllJlaTbl yCJ1yr no
o(iCJlYJKIIOaJIIIIO, 3a1'paT ua pcrllCTpaUllIO II KOMMYllaJlbllblC
YCJl)TII. HeKoTopble pa60Tbi MOryr UblTb )].aJKe OTMellCllbl IIJ111
3a.n.eplKallbl, 'ITO Bbl3bIBaeT UCI(OBOJlbCTBO lKIIJlbUOB. B
BapuayJle KaJKJJ.alI paiiolluaJl a.n.MIIUIICTpaUllJl OKa3b1BaeT
ei\1I110BpeMeuuYJO iIJIIHaUCOB)1O nOMOlllb TOJlbKO 'ITO
3apCrHCTpllpOOaUlIblM KOIli\OMIIIIHYMaM ,llJI1i nOKpbITHJI 3aTpaT
ua pCrHCTpaUlllO, IOpllllII'leCKlle yeJlyrll II T. I(. TaKali
IIOMOlllb cnoc06CTByeT pa3BHTlIIO KOII1l0MIIUII)'MOB II
JlBJllIeTCli BblroI(uoli !\JIJI ropoI(a, TaK KaK ue nOI(pa3YMeBaCT
Bbl1lCJlClllle 60JlbmllX CYMM , a oKyttaeTcli O'leHb 6blCTpO.

4. Pa3pemHTe KOH,ll,OMIIIIIIYMaM nO,ll,nllCblBaTb
KOllTpaKTbl c )K3Y Ha '1aCTH'IHOC 06CJI)')KHBaHlle.

1. npOBe,ll,HTe 3aKOHO,ll,aTeJlbHYJO peljJopMY.

KaJKJJ.blii ropo)]., lKCJlalOlIlllii IIMCTb YCllemllo
i1JYJIKlllIOlllIPYWlUlle KOII1l0MllllIlYMbl, I(OJllKell nOI(ruToBIITb
CBOIO 3aKOIIOi\aTeJlbIlYJO 6a3Y K 3Toli uOBoli i1JOpMC
COiiCTBCIIIIOCTII. llpopa60Tallllall, CTall1lapTilali II nOllllTllaJI
IIpOucA)'Pa perHCTpalUllI - ue06XOI(IIMOe YCJlOBlle e eaMoro
ua'laJla pa60Tbl. 3Ta npOliei\ypa )].OJllKlla 6bITb npoCToli, TaK
KaK ~1II0rHe JlIO)].II, lKeJlalOIIlIIC oprauII30BaTb KOJlllOMllllllYM,
Moryr 6blCTPO nOTcpllTb lIuTepec, eCJ111 npouece perHCTpaUIIII
OKalKerCli 3anyrallublM II eJlOlKllblM ,llJI1i nOIlIlMaHIUl.

KaK nOKa3blBaeT 31'01' iiYKJI(~T, KOl11l0MIIIlIIYMbl lIBJUlIOTCli
BalKnblM II 3i1JilJCKTIIBllbiM cllocoiioM 3KOIIOMIIII CpeI(CTB
COOpCMCllllblX rOpOI(OB. TaK 'no lKC MOlKeT CI(CJlaTb roPOi\ !\JIll
YCIICIIIIIOro pa3BIITIIJI i\BIOKCllllli KOIli\OMlflllI)'MOB? AoTOpbl
3TOro oyKJIeTa pa3pa60nUIII 1103 rallllble peKoMell1laUIIII !\lUI
IIPIIIIJl rlllI )].CiiCTBllii, KOTOpblC IICOOXO)].IIMbl JlI060MY ropoJJ.)'
)].JIll !lOCTHlKelllUl ycnexa 110 "1'OMy UanpaBJlClllllO. 3TII
COOCTbJ OblJlII pa3pa60Tallbl c IICrtOJlb30BallllCM OnbITa OiIJlICOB
KOMllalJl1II llA,[(KO B POCCUII.

CCKpeTbI ycnexa.

Expcricnce shows that it is much easier for a City to assign
eadl of its districts thc responsibility of registcring condomiui
ums because this avoids delays in registration and takes the
burden off the city offices. It is also much easier for interestcd
pcoplc to contact their district administration.

Many condominiums, aftcr registering, still want to
contract \\ith ZhEUs for some of the semees they pro\ide.
Unfortunatcly, in some citics Housing Maintcnance Officcs
prohibit ZhEUs from doing this and rcquire "all or nothing"
contracts. Authors of this booklct strongly bclic\'e that it
would bc mutually bencficial for condominiums and ZhEUs to
l'onlract for partial senices. Condominiums can save moncy

4. Allow condominiums to contract ",ith ZhEUs for
partial services.

3.1. What can a city do?

3. Delcgatc Registration Rights to the Districts.

2. Providc Start-Up Financial Aid.

Most of the newly organized condominiums feel a great
Iinancl.l1 need. During the first month or two, a lack of
lin;uu:cs oftcnlcads to a number of problems: not enough
money to ClJ\'cr initial maintenance costs, legal costs and
utlilly hookup costs. Sometimes work has to be delayed,
rcsultinJ: in unhappy residents. In Barnaul, for example, each
of the district administrations pro\ides start-up financial aid
to ncw condominiums to cover registration fees, attorney's
,scrvices, ctc. This aid encourages condominium development
and is prolitable to the City as it does not involve great
amounls of money and returns vcry quickly.

I. Allow for Legislation Reform.

Each city willing to be successful mth condomini
IIIns has to prcpare the City's legislation for this new form of
IlIlusin~ ownership. A smooth, standard and streamlined
rc~istration procedurc is a must from the very beginning. This
procednre also has to be rather simple as many people mlling
to or~anil.e a condominium may lose interest very quickly if
the rc~istrationllrocess is burdcnsome and hard to understand.

A~ this bookl~t shows, condominiums are a very important
moncy saving feature of modcrn cities. So, what can a city do
to allow for succcssful condominium dcvelopmcnt? The authors
of this booklet have developcd a step-by-step list of neccssary
actions that cach city should take to achieve considerable
succcss in having many well-run condominiums. This ad\ise
has bccn dCI'clopcd using thc expcrience of different PADCa
offices throu~hout Russia.

PART 3.

The Secrets of Success.
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this way alld ZhE,Us can respond to new markct opportunitics
that cmergc with the appearance of condominiums.

S. Get cOilsultiilg sen'ices from Altai Condominium
Center.

Any interested City is encouraged to order spccial training
seminars for city officials and interested citizcns. The Altai
Condominium Ccnter has broad experience in conducting
these typcs of scminars and is willing to sharc its experience
with anyone who is interested.

6. Inform and imite the media.

In a numher of cities, the media has provided a great deal of
help in teaching people what is the purpose of condominiums. A
City can also announce invitations to seminars through media.

7. Train unemployed professionals to be property
managers.

In Barnaul the PADCO staff signed an agreement with the
City Employment and Migration Committee to train
unemployed people with higher education to be property
managers. The PADCO staff conducted a number of
workshops and trained several people. Many of these people
began working as property managers in condominiums. Others
have even organized condominiums.

8. Advertise condominiums publicly.

Sponsor public advertising campaigns to help the public
understand this new form of housing ownership.

3.2. How to have a well-run
condomill1ium

Whether you live in a well-organized and managed
condominium or your condominium needs to be improved, you
will lind interesting and useful information below.

1. Create a proper management structure.

A condominium can function pmperly only whcn its
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UfiCJI)'lKHoallllc UI>IJlU UI>I U6UI01\UOl>lrUlJ.1l0 KaK lL1II )f(3Y.1 aK
II JlJllI KOII1\OMHIIIIYMOO. ,UJIlI KOII1\OMIIIIII)"M00 no OCPllhlii
llyn nKOIlOMIITb lJ.CllbrH. a Mil )f(3Y - 003MOlKIIOCTb
UTOC'laTb 1I00bIM nOTpcUIIOCTlIM pblIlKa. KOlophIe CB1I3allJ,( l'
1I01lllJlCIIIICM KOIIl\OMIlIllIYMa.

5. 06paTHTccb 3a yCJlyraMH BAJlTaiicKHJI
KOIlllOMHIIHYM UCIITp.

JIlOtiall 3allHTcpccooallllall 3lIMIIIIIICIpaWI1I npllrJlaWaC'1 CM
II AJlnlicKllli KOIIl\OMlIIIIIYM UCIITP 1\JllI nOJl)"IeHlUI
KOaJIIIl!lIIUHpOBalllloll KOllcYJlbTaUHolllloii 1I0MOWII H 3aKaJ<l
CCMllllapoo lJ.JlII O¢IIIt1taJlbllblX JlHU H 3allllnpecooallllblX
rpa1K1lall. Mbi HMCCM 60Jll>1lI0H onbiT no npOBelJ.eHHIO TaKtJii
patiolbl H lKCJlaCM 1\CJIIHbClI HM CJlI06hIM. h'TO 0 3TOM
3aIllITCpCCOBall.

6. IlpoHHcPopMHPYllTC HnpHrJI3rnaiiTC CpCllCTBa
MaCCOBOH HllcPopMaUHH.

DpaKTlI'IeCKH 00 occx fOP01\ax, f1\e CCIb KOIUOMIIllIlYMhl.
CMI1 OKa3aJJH 3113'1HTCJlbIlYJO nOMOlUb 0 OCBllweHHII
npOUJlCMbl KOIIl\OMHHHYMOO H lJ.OIICCCHHH He06xo1J,mlOH
III1¢opM3rnlH 1\0 ropOlKall. fopo1\ TaKlKe MOlKeT
pacnpOCTpallJlTbnpHrJl3WeHHJI Ha ceMllllaphl '1epe3 CMU.

7. 06yqHTe 6c3pa6oTHbtX npocPeccilOHaJlOB
npOcPcccHH ynpaBmnomcro.

H:mpHMep, 0 liapllaYJle nepcollaJJ 0¢IIC3 DA,UKO
1I0lJ.IIIICaJJ CorJl3WCIIHC c KpacBblM KOMHTeTOM no
3allllTOCTH H MHrp3llHH HaCeJlClIlIlI no npOBelJ.eHHIO
Oti)~JaIOWIIX ceMHII3pOB Mll tie3patiOTllblX !l101\ell C ObICIl/ll.'1
06pa30Ba1lHcM. DcpcollaJJ npOBeJi tio.~hwoe KOJlH'IeCIBO
TaKIlX CCMHllapoo. Mllornc H3 npllcyrcT800a~mJLX .•Ha III1X
JlI01\CH HaWJlH l\JIli ceoll patioTy ynpaOJllllOmCrO
KUlIl\OMHHHYMOM. HeKoTopblC 1\alKe 3allJlJIIICb opraml3aullcii
KUIllJ.OMlflIHYM3 C3MOCTOllTeJlbIlO.

8. PCKJl3MHpyiiTc KOH)J.OMHHHYJI\bl.

fopo1\ MOlKCT npOB01\HTI> 061UcCTBellll)1O peI01a.'111)10
KOMllamllO, '!Totibl nOMO'lb ropOlKallaM tiOJlbwe )'3HaTb oti
:noii 1I0Boii ¢opMe COOCTBeIIllOCTII.

3.2. KaK CAenaTb CBOH KOHAOM501H5o1YM

ycneWHblM?

)f(IIBCTC Jill Bbl B XOpOlllO Opralll130BalIIIOM II )llpaBJIlICMtJ."
KOllllOMllllllYMe H!lH lJ.ellTeJlbllOCTb Bawero KOIUOMIIHIlYMa
lJ.UJllKlla ObITb yJlY'lweHa. BbI Ilalll\en MIlOro IIIITepecHoii II
1I0JlClllOli HH¢opMaUHH B 3TOO 'IaCIII.

1. C03.ll.aHTc HOpMaJlbllyw CTpyKTypy )npaB.~cHlIlI.

KOIIl\OMIIIIHYM MOlKeT HOpMaJlbllO !/J)lIKUIIOHHpOOaTl>
TO!lbKO TOr1\a KOr1\a 1I0PMaJJbll0 !/J)lIKUllOlllipyeT ero
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mHnagement structure i~ corrcct. Each condominium should
haw HBoard of Dircctors and a Chairman clcctcd to carry out

,Iministrativc activitics and bc rcsponsiblc to thc
il\)I1lCO'hllcrs.

2. Hire privatc managcmcnt staff.

Many condominiums achicvc success through hiring private
professional property managers and bookkecpers who are ablc
til organize the work aod monitor progress in the most
pr,ofitHhle and professional way.

.), hlllliliarizc thc Board of Dircctors and staff with

financial proccdurcs and rccord kccping to allow for
sutcessful monitoring of thc condominium's activitics.

4. Obtain private maintcnance scrvices.

l'rivate seniee prO\iders can offer higher quality at a lower
cost in comparison with government agencies. In Barnaul,
sel'enly fiw percent of condominiums decided to hire their own
privHte ""rliers to provide bettcr seniees and living
conditions. Throughout the booklet the authors present proof of
how much more financially emcient it is to hire priv'ate
workers. Not only is this profitable for a condominium but i~

IIlso allows cities to save a great deal of money which can be
rcallocatcd to other projccts. Hiring private staff also helps
~olve the problem of unemploymcnt.

S. Set up teams to work on spccial projccts.

In a condominium much can be achieved through volunteer
work. Vcry often residents are \lilling to do some of the work
thcmselves: planting trees, building better playgrouods,
pnlnting thc hallways. These are the kinds of jobs that could bc
donc hy special teams consisting of rcsidents. In successful
condominiums. teams are utilized on a regular basis.

6. Develop a long-term capital rcpair and improve
ment plan.

Ev'cry condominium today has to think about the future.
\\lull repairs will our condominium need in five years? Where
IIrc wc going to get money to replace onr roof? How can we
_lIVe morc moncy? Thesc qucstions sound familiar to the
cha~nnen of existing condominiums. Nowadays each condo
minIUm mu,st hav'e a financial strategy that identifies future
nccds ~nd a plan for obtaining the necessary funds. Opcning a
finanCial rcsenc account is one of the bcst ways to reach this
I:oal. E'lCh month, the condominium deposits a small amount of
monc)' iuto the resen'e account in a stable bank. Thcse funds

• then collcct interest, contributing to the total amount of
money aVllilahle ror major repairs or improvements at a latcr
date. In effect, the condominium's money is working for them.

YllpallJlelllle. KalKJ\b1il KOIIJ(OMltIIHyM 1I0mKell HMeTb CBOC
TIpaUJlelllle H TIpeJiCeJiaTeJll1 WIJI BblllOJIllellllJl
aJiMlIlIIICTpaTllBllblX lj!YIIKl\lIii H lIeCellllJl OTBeTCTBellllOCTH
IICpeJi lKHJlbuaMH.

2. HaiiMHTc 'IaCTllbtii ynpaBJlclI'lcCKHH nCpCOHaJI.

Mllome KOIIl\OMHIIIIYMIoI J\OCTllrJlH ycnexa GJlarOllapJl
lIailMy IIpolj!eccHOllaJlbllbiX )'npaBJIlIlOlUlIX II GyxraJlTCpOB,
cnOCOUllblX Opralll130BaTh paU(Hy II lIa6J1IOJJ.aTb 3a ee
IIporpeeCOM lIall60Jlee IIpolj!eccHOllaJlbllo.

3.0JllaKOMbTc TIpaBJlCllliC H nepcollaJI c
qiHllallCOBblMH npOtiCA)'PaMII,lJ,lIlI ycneuJlloro H

3ljJljJcKTHBHoro Ha6mo,UcllIIH 33 pa60TOH KOH,UOMHHHYMa.

4. H,UHTe no nym HaiiMa '1aCTHoro 06CJl)'lKHB3IOmCrO '
ncpcollaJIa.

l.JacTllble pa60TlIIIKH MOryr npeJJ.JlOlKHTb BaM Jlyqwce
Ka'leCTBo pa60Tbi npH Mellbmeil CTOHMOCTH B cpaBIICHIIII c·
rocyD.apnBelillblMII IIpenllpllJlTIIllMII. B EapllayJle 75%
KOIIl\OMIllIllYMOB peWHJlII lIallllTb e06CTBeHllbix pa60TlIIIKOB
JJ.JIlI 1I0JIY'le1l1l1l Jlyqwero OUCJlYJKIIBallHJI II lKlIJIHmllbIX
YCJlOBllii. B 6yKJ1CTe aBTOpbl IIpenCTaBIIJlII 1I0Ka3aTeJIbCTBa
TOro, lIa CKOJlbKO' 60Jlec ~lj!lj!eKTIIBllbIMII JlBJlJlIOTCJl 'JaCTllble
pauoTllIlKII B OTIIOWCHIIII lj!lIIlaIlCOB II Ka'JeCTBa paoOTbl. 3TO
lie TO.~bKO BbironHO lIJIJI KOllnOMIIIIIIYMOB, 110 H n03BOJlJleT
ropony C3KOIIOMIITb 311a'IIITeJlbllblC CYMMbl, KOTopble MOryr
6bITb lIanpaBJlellbl lIa lIpyme npoelnbl. HailM 'JaCTllbIX
pauoTIlIIKOB TaKlKe pewaeT npooJleMy 6e3pa60TIIUbI.

5. COJ,UaBaHTc KOMallnbJ lUUI pa60Tbi no
CIICIUiaJlbHblM npOCKTIlM.

B KOIIl\OMHIIIIYMe Mlloroe MOlKeT 6b1Tb 1I0CTllruyrO 'JepC3
n06pOBOJlbllytO pa60Ty. O'lellb '!aCTO lKlIJlbUbI lKeJlalOT 'JTO
JlII60 ClICJlaTb caMH: nOCl\.UKa nepeBbeB, yJl)"Iwelllle neTeKoil
nJlOUIl\.UKII, nOKpaCKa nOllbC3JlOB, - ::lTO pa60Tbi , KOTopble
MOryr GbITb BblllOJIllellbl KOMaJll\aMII lKIIJlbUOB. B ycnculllblx
KOlll\OMlIlIIIYMax KOMalUJ,lIaJl pa60Ta IIcnOJlb3YCTCJI
peryJlJlpllo.

6. C03,UaiiTe 'uOJlfOCpO'JllbJii nJiaH KanHTaJlbllblX
PCMOIITOB HYJlY'!UJCHHii.

KalKJ\blil KOIUJ,OMllllllYM ceii'lac JJ.OJl)KCIi JlYMaTb 0
6YJ\YIIICM. KaKoil PCMOIIT lIona;J.06l1TCll 'lCpe3 nJlTb JleT? rnc
B311Tb JJ.cllcr lIJIJI 3aMCllbl Kpbllllll? KaK MbI MO)KCM
C3KOliOMIITb lICllbm JJ.JIJI 3TOro'! 3TII BonpOCbl 311aKOMbi
KalKJ\OMY TIpcllcclIaTeJlIO. CerOJ\lIl1 K:llK.l\blil KOIUJ,OMHIIHYM
OUIl3an IIMeTb lj!HllallcoBYIO CTpaTemlO, KOTOpaJi onllCblBaeT
6YJl.)11111C IIYlKJlbl II nJiali 110 lIaXOlKJ\ClllllO lIeo6xonllMbiX
CpCJlCTB. OTKpbITlle lj!H1Jallcolloro pe3cpBHoro C'IeTa - Ollllll
113 JlY'IIUHX nyreii JJ.JIJI JJ.OCTHlKeIlHJI 3TOil UeJlH. K:llK.l\blil
MeCJlI\ KOImOMltIIHYM BIIOCHT lIeUOJlblUytO cyMMy lIa C'leT B
CTaUIIJlbllOM 6allKe. 3TO 1I03110JllleT IIMeTb nOnaTO'lHble
CpeJiCTBa JJ.JIlI npOBenellllJl lIeouxonllMblX pa60T n03lKe.

"
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7. Incrcasc condominium's incomc.

Thcrc-arc many wa)'s that a condominium can gcncrate
more funds. It can rent space to commcrcial vendors, lease
land for garages or othcr uses, leasc satcllitc dish or antcnna
space on the roof or prmide vendor rights to vendors providing
serviccs such as laundry facilitics. Each condominium has a
diffcrcnt situation that may providc for a unique income
gcncrating opportunity.

8. Obtain training from thc Altai Condominium
Ccnter.

Any intcrestcd condominium staff or Board is cncouraged to
attend special training scminars On managing'condominlums.
The Altai Condominium Centcr has broad cxpcricnce in
conducting thesc typcs of scminars and assemblcs a team of
expericnccd propcrty managcrs and trainers to instruct the
participants.

Living in a well run, fully functioning condominium is wcll
worth the cffort. Do not hesitate to start today. The benefits
can be immediate and long tcrm.

The Altai Condominium Center

The Altai Condominium Center was establishcd as a
continuation of the Housing Sector Reform Program
conducted by PADCO International in the Altai Krai, and
particularly in the city of Barnaul. Startcd in 1995, the policy
of reforming utility scrvices and creating condominium
homeowncr associations became a vital process which required
unified advocacy for thc new forms of housing managcment and
maintenance in one company, with the right to lobby.

The main goals of the Altai Condominium Centcr are:

-Design and implement new approaches to solving the
problems in the housing sector; work out the social security
and land use issues; introduce new, alternative ways of
managing and maintaining property.

-Share practical expcrience of Govcrnmcnt programs and
reforms in thc housing sector.

-Assist in making pcoplc morc active and dcmocratic when

managing thcir own propcrty; cstablish cooperation and
achicve mutual understanding between thc local city
administration officials and thc homcowners; helping citizens
adjust to the new marketing relations in the housing sector.

-Provide conditions for high quality work on managing and
maintaining propcrty.

To achicvc thc goals mcntioncd abovc and fullill the mission
of thc Altai Condominium Ccntcr, thc Board of Dircctors
dcsigncd four main dircctions for thc staffs acthitics:

1. Practical assistancc in crcating and opcrating condo
minium homcowncrs associations, propcrty managcment
companies and othcr companics that would prmide scrviccs to
the condominiums.

2. Conduct workshops; prcscnt training prol;rams for
propcrty managcrs and bookkccpcrs.
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7. YOCJ1H'IHOaHTC ~OXO~b1 KOH,lJ,OMHHHYMOO.

C)1UCCTByCT MIIOlKCCTBO nYTCH )J,.ll1I 3l'oro. KOIUlOMIIIIII~'M

MOlKCT c.uaBaTb B apclUIY cB060.ullLlC 1I0MCWCIIIIII, 3CM!l11l 110:1
rap3lK1I WIll .upyroc HCnO!lL30BaIlHc, KPLllllY noll. allTcllllhl,
!llllio CIIYTIIHKOBLIC alITCllllbl, HJlH lIaTb pa3pclllellHc lIa
pa3MclllcIIHC B KOIUlOMHIIHYMC npa'le'lIlOH • KalK.ll.LliI
KllIUlOMllllllYM IIMCCT CBOII B03MOlKIIOCTII .u!lll I13XOlK.ll.CIHIlI
)lIHKaJJbllLlX cnoc060B YBeJlII'IIITL CBOH .uOXO.uLl.

8. 06pa~aHTccb0 AflTaHCKHH KOtI,lJ.OMHHHYM UCIITIl

3a nOMO~IO.

n CPCOlf3!l H pa60TIIHKH !lI060ro KOIUlOMlIlIHYMa
IIpllr!lallialOTCIi nOCeTIITL cnCUHaJJbHLlC CCMHllapLI no
yllpaB!lelllllO KOIIll.OMHIIHYMOM. AKU HMCeT 60JlLlIIoil Ollhn I'

IIPOBC.uCIIHH TaKHX ceMHllapOB H HMCCT KOMalUIY onLITllhlX
)11pa BJlIIIOWIIX H n peno.uaBaTCJlCH.

)!(}I3I1L B XOpOlliO ynpaBJIIiCMOM, nOJlIIOCTLIO

¢YIIKUHOIIIIPYIOWCM KOIll\OMHIIHYMC CTOHT BCCX nHX
YCHJllliI. Ha'lllllaHTC ccro.ullll lKC! BLlro.ua MOlKCT 6LlTL
6L1CTpOH H lIoJlrocpo'lIIoil.

AnTaHcKHH KOHAOMHHHyM 4eHTp

AJlTaitcKHH KOIll\OMHHHYM UCIITP 6blJl 06pa30Ball )J,.ll1I
IIPOllOJllKClIlI1I nporpaMMbI PC¢OpM :lKIIJlHWllOrO CCKTopa,
npoBo.uHBlIIeilcli nA,IJ:KO B AJlTailCKOM Kpac H, B
'laCTIlOCTH, B BapllayJlc. Ha'iaBlIIIICL B 1995 ro.uy, nOJIIITIIIo:a
pC!jJOpMHpoBallllli KOMMY/l3JlbllOrO X03l1HCTBa II C03l1aHlili
KOIUlOMIIIIHYMOB CTaJla B3lKIILlM npoucccOM, Tpc60BaBlIIIIM
no.u.ueplKKH 1I0BblX ¢OPM ynpaBJlClIlIJI H 06CJlYlKHBaHIIlI
lKlIJllfWIIOrO !jJOIUla.

rJlaBIILlMH UCJlIIMH AJlTaifcKoro KOIIlI.OMIIIIHYM UCIITpa
IIBJlIIIOTCJl:

- pa3pa6OTKa H BIIClIPCIIHC 1I0BLIX no.uxo.uOB K pClIIellll1Cl
IIPOOJlCM B lKHJlHIllHOM ceKTope; pa60Ta 113.11. np06J1eMaMII
COUllaJJbllOil 3aWHlllCIIIIOCTli II IICIIOJlL30BallHC 3CMJlH;
npCllCTaBJICHIiC HOBblX, aJJTepllaTHBllblX nYTcif ynpaBJlelllll1 II
oGCJlYlKHBallHJI C06CTBCIIIIOCTH.

- nOMOWL lKHJlLuaM B 60Jlcc aKTIIBIlOM H .ucMoKpaTH'IIIoM
)1lpaBJlCIIHH HX C06CTBCIIIIOCTLIO; YCTalloBJlclIHC B3aHMIIlJro
cOTpy.uIlH'IeCTBa II nOlIHMaHHII MClKlIY O¢HUHaJJLIILlMH
JllIuaMH H BJla.ueJlLUaMH C06CTBCIIIIOCTblO; nOMOIllb
rp3lK.ll.aHaM B nplICnOCOOJleHHII K 1I0BLlM PbIllO'lllbIM
YC!lOBIIIIM B lKWlHlllHOM CCKTOpc.

- C03JJ.aIlHC YCJIOBHH )J,.ll1I BblcoKoKa'leCTBclllloil pa60Tbl 110
06C!lYlKIIBalllllO H ynpaBJleHlllO C06CTBCIIIIOcrLIO.

.D:JIli lI0CTHlKellHlI UCJlCH , onllcallllLlX BLllIIC H
Bblllt?JlIICIIHII r-tHCCIIH AJlTaHcKoro KOIIJJ.OMHIIHYM Il,cllTpa,

COBCT .D:HpeKTOpOB pa3pa60TaJJ '1CTLIPC maBIILIX
lIanpaBJlClIlI1I pa60TLI UCIITpa:

I. npaKTH'ICCKali nOMOWb B C03.uallHH H ynpaB!lCIIIIII
aCCOl\lIaUHIIMH .uOMOBJla.uCJlLueB, KOMnallHil 110 ynpaBJlelllllll

II .upyrux KOMnaIlHH, KOTOpLlC 6y.II.YT npe.uocraBJIIiTL YCJI)T1t

KOII1\OMIIIIHYMaM.

2. HpOBc.uclIHe CCMHllapOB; npc.ucraBJlellHC 06yqalOUlllx
IIpOl'paMM )J,.ll1I ynpaBJllIlOWIIX H 6yxraJJTCpoB.
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3. Organizing meetings on a regular basis, ",ith the Krai
and City officials, the City Tax Inspection Office, condo
minium and cooperative property managers and other
homcowncrs to make common decisions regarding the utility
scrvices in the Altai Krai.

4. Design drafts of Decrees and Regulations for City Dumas
in the City of Bamaul and the Altai Krai.

The Altai Condominium Center encourages any interested
organization and citizens to contact its office. The Center has
great experience in developing legislation corrections for
cities, conducting seminars and conferences, streamlining
condominium registration processes, etc. You are always
welcome in Bamaul at 91 Anatoliya Street, phone
number: (3852) 239444

3. IIpOBe.l\enlle BCTpe'. C npe.l\CTaBIITeJlllMII KpaeBoii,
fOPOJICKOii A!lMlIIlIICTpaullii, lIaJJoroBoii IIl1cneKUIIII C 0.l\1I011
CTOpOllbl, II YllpaBJllIlOUlIIMII KOIU\OMIIIIIIYMOB II
KOOllcpaTIIBOB Cnpyron CTOpOIlLl, Will AOCTIDKell1lJl
COBMCCTllblX pewellllii no IICIIOJlb30BalllilO iKIIJlIID.\nO
KOMMYJlaJlbllblX yCJlyr B AJnaiicKoM Kpae.

4. l'a3pa60TKa npOeKTOB YKa30B II nOCTallOBJlelllln AJllI
fOPOJICKIIX llyM B AJITaiiCKOM Kpae II EapllayJle.

AJaTaiicKllii KOIIAOMIlIlIlYM UellTp IIpllrJlaWaeT JlI06ble
3allllTepeeoBaHllbie oprallllJallll1l II rpaiKAall B eBon OljJIIC.
UCIITP IIMeeT 60Jlbwoii OllbIT 110 pa3pa60TKe IOp"AII'IeeK"X
1I0npaBOK II IIpoueAYP AJllI ropOAOB, no pa3pa60TKe II

IIpoBencllll1O eeMllllapoB II KOllljJepellUIIH, ynpoUlellll1O
npOllcnypbl perueTpauIIII KOIIAOMIlIIllYMOB, II T.n. Bae
BcefAa iKlJ.YT no anpeey: EapllaYJl, yJl. AllaTOJllIll 91.
TeJl. (3852) 239444
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The PADCO-Barnaul office.

Sitting: Olga Glushkova, Daniel McCormick;

Standing: Oksana Sokova, Alexander Karpov, Tamara Grinenko.

EapHaynbcKHH Oct>HC nA,O,KO.

CHASlT (cneBa HanpaBo): Onbra rnywKoBa, AaHHenb MaK KOPMHK

CTOSlT (cneBa HanpaBo): OKcaHa COKoBa, AneKcaHAP KapnoB, TaMapa rpHHeHKo.
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