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Glossary CnoBapb TepMHHOB

ZhEU - a municipal housing maintenance office. Provides XK3Y - MynuuMuagbHBI KITHUHBIA 3KCNAyaTaunonmsiii
direct maintcnance services to ten - fifteen multi-story Y1ACTOK, OCYMECTBAAIOWHIA leiocpecTBelinoe
buildings in a district. ZhEUs can maintain any kind of oficayuBanue xuabs Beex opM coGCTBEHIOCTH;

property not depending on the form of ownership.

PZhET - a municipal manufacturing housing maintenance NXK3T - INpoussoncrenubtit unuubiii

agency. Usually, there is one PZhET in every district of a SKCILTYaTAUHONINBIA TPECT, OCYMECTBJIAET HENOCPEACTBENNOC
typical Russian town with a population in excess of three pykonoacteo KDY, uMeeT Npaso 3aK109aTh A0TOBOPLI ¢
hundred fifty thousand; it manages district ZhEUs; oftcn KOHJOMHITHYMaMH;

condominiums contract with the PZhETs for maintenanee
services, bypassing district ZhEUs,

GZU - the City’s Housing Management Office. This oflice FXY - roponexoe munnuinoe ynpasnense roposa, KoTopomy
manages all municipal housing of the City, plans and organizes nepenaso B ONEPaTHBHOE YMPABJIEHHE BCE MYHMUMNATLIOE
maintenance services for municipal housing. KHIbe ropoaa, 3aHHMACTCA OPraHH3auMell H NNaHHPOBaHHCM

KOMMYHAJILHOFO X03AHCTBA;

BTI - the City’s Office of Technical Inventory. This office BTHU - Giopo Texunueckoi nupeNTapusaumy ropona,
registers all the real estate in the City, conducts inventory OCYIIECTBAAIOIee PEriCTPALMIO HEABIKMMOTO HMYWIECTBA,
assessments and real estate evaluation. Condominiums have to €r0 MHBEHTAPH3ALKIO W OLEHKY, PerHcTpupytoulee dopMy
be registered at the BTI as well. COOCTBEHHOCTH - KOHIMOMHHMYM;

Board of Directors - a management body of a MNpasnenue - paGouuit opran TopapuutecTsa,
condominium. The Board of Directors manages the OCYNICCTBISIOMHI PYKOBOACTEQ KOHIOMHHHYMOM H
condominium'’s activities and is responsible for the financial OTBCTCTBEHHDIH 33 TEXHHYECKOE COCTOSHHE NI0MA, MMEIOLLHil
and physical shape of a building. The Board of Directors is NpaBO NPHHUMATL pelleHie No BCeM BOMPOCaM

responsible to the General Meeting of the Owners. NeATCALHOCTH, OTOBOPeHHbIX YeTaBoM;

Property Manager - a hired management staff member. Ynpasnawowmii - 100KH0CTHOE JHLO KOHIOMHHHYMA,
The property manager plans, organizes, supervises the HaHHMAaEMO€ N0 KOHTPAKTy IS OCYyMleCTBJIeHHs
maintenance working process and manages the maintenance TCXHHYECKOrQ PYKOBOACTBA IOMOBAAJEHHEM;

stall,

Chairman of the Board - elected by the General Mpeacepnatens - nomwxuocTHOe AMIO TOBapHMIecTsa,
Meeting of the Owners to manage the work of the Board of u3bupaemoe obuwmM cobpanneM, 1A PYKOBOZCTBA
Directors.

npaBAeHHEM TOBAPHILECTBA;

Utility costs - this includes costs of cold and hot water

KomMyHanbHble 3aTpaTthl - ekmovaior 3aTpaThl HA
and heating.

XOJORHYIO H rOpAYI0O BOAY H OTOILIERME;

Maintenance costs - this includes costs of building JKennyaTauHOHHbIE 3aTPaThl - 3aTpaThl A0 CMETE 14
maintenance, materials and tools for stalf, management and TEXHHYECKOE cOJepXKaHHe, MaTepHaJLHO-TEXHHYECKOe
maintenance staff salarics. cnalxenne, AIMHHKECTPATHBHO-XO3AHCTBEHHOE

ofcayKHBanMe, YNIpaBleHHe H T.IL;

Manufacturing enterprises - below is the list of such OpraHmn3auum - lepeyens opranu3ammii, 3aHMMAIOWHXCH

enterprises typical for Russia: 1OCTABKOI ycayr:
- 0 . - . . A "-
“LiftService” - provides repair, maintenance and technical nponssonnTen “JIHPTCEPBUC™ - OKAILIBAIOT YEIYTH 110
evaluation services for elevators. PEMOHTY,IKCRIYaTaUHH, BKCNEPTH3E MHGTOR;
. . . “Fopsonokanan”-3anuMaeTca NOCTABKOH H dKCNAyaTauHeit
“GorVodoKanal” - supplies a city with cold water and P

CHCTCM XOJIONHOFO BOROCHAGKCHHA M KAHANHIOBAHNHCM;
“TennoceTH” - 3aHHMAKTCA BKCINYaTAUHER OTONHTENbNBIN
CHCTEM H CHCTeM ropsuerc BONOCHa(KeHnHsa;
“CnenaBTox03gicTB0 - 3aHUMAETCA BLIBO3OM GLITOBBIX
“SpezAvto” - provides garbage disposal services for a city. OTXOJ0B ¥ Mycopa;

provides sewerage services.

“TeploSet” - supplies different districts of a city with heat
and hot water.

Krai - in this booklet it means the Altai Region
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Berynnenne: suue-map Kosranos.

Introduction: Vice Mayor Kolganov

At the present time the financial condition of the city does
not allow it to maintain housing in the proper way. Funding for
liousing maintenance and capital repairs is only enough for
maintenance staff salaries and emergency repairs. Much of the
work that should have been done remains unfinished due to the
lack of funding.

The President’s Decree on converting enterprise housing
into municipal ownership resulted in the appearance of entire
districts of worn-out
buildings. Residents refuse
to pay apartment rent and
no one cares what will
happen to the housing.
Enterprises are also
strapped by the lack of
money and cannot help.
There are even some
cases wliere people ruin
their housing intentionally
in order to receive a new
apartment for free,
explaining that their old
apartment needed
emergency repairs.

AT
B

Now many residents
are not satisfied with how
the ZhEUs maintain
housing. Many problems
arise because there is
usually not enough heat in
the heating systems,
water is not always warm,
entrance doors and
windows are often broken,
trash is not removed and
entrances are not
properly lit.

It should be mentioned
that there are some
buildings where residents
do not complain. These
are cooperative
buildings. Why does it
happen? The reason is
because in one building all
the property is municipal,
and in the other building
residents themselves are
the owners. Ownership is
what changes their attitude toward the property. That is why
doors and windows in such buildings are not broken and the
adjoining properties are kept better. ’

Is it possible to spread this positive experience wider? I
think it is. In the middle of 1996 the Condominium Law was
passed. This law provides full legislative support to this newly
emerging form of ownership.

Condominiuns are a progressive way for housing mainte-
nauce that provides better living conditions and higher quality
of services for residents. In a condominium, residents become
real owners able to make changes to the way they have lived
hefore and to make decisions on how they want their building
to be run and maintained.

In 1994, in accordance with the City Regulation # 227 the
first condominiums (homeowner associations) appcared in
Barnaul. Their creation was a result of large seale research
work on the experience of housing sector maintenance and

B nactosutee Bpema dutiancoBoe coctosuye ropoaa He
no3noakeT nposoauTs IhdekTHBHOE 00CaAYKHBANHE KHIOMO
cexTopa. PHHANCHPORAHWN TCKYUICTO COACDKAHHA M
KANHTATHHLIX PCMONTOB €/1B2 XBATACT Ha 3apaloTiyw0 miaaty
pa0OTUHKOR H MPOBCAEHHE aBapuilubIX peMonTos. Boabinan
HdCTh PafioTh, KoTopas Roskua GbiTh CACIANA OCTAETCH
HE3AKOHMEHHO H3-3A HEeXBATKH (iMiaHcoB.

YKa3 Ilpeaunenta o nepenatic BCAOMCTBEHHOTO XHJbA B
MYHHUHTIAJIBHYIO
COOCTBCHHOCTD NPHBE] K
NOABJICHHIO UEABIX
paiioHoOB H3HOUWIEHHOTO
Kiuba, XKuisust
OTKa3bIBAKTCA OMJIAYHBATD .
CTOHMOCTb TCXHHYECKOro
colepXaHua TAKHX JOMOB,
a npeanpHATHA-
fanaHcoaCpKaTeNH,
CTPANaoWHE OT
HEOCTATKA
thHRAHCHpPOBANHA, HE B
cOCTOAHHH BoJblie HX
00CAYKHBATD.
Berpewarorea gake cayyau,
KOrAA JIOAM YMBILLIEHHO
MOPTAT CBOE XKHJIbC (H3~3a
€ro aBapHiiHOro COCTOAHMHR)
DA NONYYEHHA HOBBIX
KBAPTHP.

Ceronna Muormue
JKHABLBI HeYAOBJIETEOPEHbI
KauecTBOM O0CHAY:KHBAHMA,
KOTOpOe HM
NPEeAOCTABAAIT KHJIHILHO-
3KCINIYaTALHOHHBIE
Y4acTku. Bo3uukaer MHOro
npoaeM H3-32
HCAOCTATOYHOMR
TEMINepaTypbi
TenJaoOHOoCHTEeNEH,
OTCYTCTBHS ropsave Boasl,
CJIOMAHHBIX BBEpel B
AOIbE3JAX H pa3bHTBIX
cTeKo]1, He yOpanuoro
MyCOpAa, HeJOCTRTOYHO
OCBCULEHHBIX NOOHE3N0B.

JlonxkeH cKA3aTh, YTO B
HallleM ropoje ecTh H

TAKYC 3JaHHA, B KOTOPbIX

3Tux npobaem He

cyniectsyeT. S HMero B Bidy KoonepaTusbl. IloueMy 31O

npoiexoaut? IMoTomy 4To 0110 3nanHe HAXOAWTCH B

MYUHUHIAALNOH COOCTBERHOCTH, as ApPyroM 35aHHH

JKHABIBL CAMH ABASKOTCA COOCTBEHHHKAMH. DTO Kak pa3 M

MEHACT KX OTHOWICHHE K cBOemy Mibi. [1oaTomy asephn ,

OKHNA i npHacrauas K ooy TCPPHTOpHA HAXOAATCA B

XOpOUICM COCTOSHHH.

Bo3MOKHRO JIM PACHIPOCTPARKTL ITOT NO3ZUTHBAHBIH ONBIT
mupe? A nymaro, na. B cepennne 1996 roga B naweit
cTpane Obia npUHAT 3aKoH O KONIOMHHHYMaX. DTOT 3aKoH
NPEIOCTABAACT MOANYID IOPHAHYCCKYIO TOMIEPKKY 3TOH
110B0i hopme COGCTBEHHOCTH.

KomaoMunuyM ABJIseTes HOBLIM, NPOIPECCHBUBIM
MCTOIOM CONCPAAHHA XHALIX 3AAHHA H HX KAYeCTBEHHOro
00CNAHBAHUA. B KOHOOMHINYMC HHAbILI CTAHOBATCA
HACTUALIHMHY COBCTBCHHKKAMN, CIIOCOOHLIMH H3MEHATb CBOM
AKHINUHBIC YCIIOBHA H NPHHHMATD peleHdds 0 TOM, KaK HX
3nanne OyJeT yNpaBAATLCH H OOCAYKHBATLCH.
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management in such cities as Moscow, Novosihirsk and Omsk.

Specialists in this sphere attended the all-Russian
conference in Suzdal. Using the materials gained at this
conference, a seminar was conducted in Barnaul, Many
specialists and ZhEUSs participated.

As a consequence of these cfforts made in the second half of
1994, intercst in condominiums began to emerge. In 1995
PADCO International contributed to this work. The comipany
provides condominium assistance and training throughout
Russia. One of the PADCO offices was cstablished in Barnaul
in early 1995. With PADCO"s help, the number of condo-
miniums grew substantially .

PADCO specialists together with the Economic Depart-
ment of the City Administration worked out the discounts on
local taxes for the condominiums in Barnaul. Other meetings
on sharing the condominium management experience were held
for the representatives of the housing sector in Krasnoyarsk
and Kemcrovo. :

At the present time twenty eight condominiums exist in
Barnaul. The leader in condominium creation is now the
Industrial District, where fourteen condominiums are
established.

The City Adminjstration of Barnaul strongly helieves in the
usefulness of condominium development and sees the
improvement of living conditions of Barnaul residents as one of

. its major goals,

Vladimir Kolganov
Vice Mayor City of Barnaul

PADCO

B 1994 rony B cooTBetcTBINM € IMocranosnemnenm
TOPOJICKOA anmMunucTpamun Ne 227 g Bapuayne Gnuto
3ApCTUCTPHPOBAHO NCPEOC TOBAPHIICCTEBO AOMOBIANCIbICH-
KolLnoMuntuyM. DToMy colibITiio npeawecrsosana Gonnian
pafota no uzytemno onwita YUpaBieHus ¥ ofCaymusanus
ARHTHIMIOIO CeKTOPa KYALTYPUBIX ropoxos Pocemu: Mocksn,
1loBocnGupeka n Omcka; mocememie Gapnayabuanmi
Bceepoceniickoii kondepeimnn, KOTOPAf NpOXOAMIA B
Cysnane. Matcpuanul, noayuenubic #a stoii Koudepeuunn,
O3BOAMAH nposecTH cemunap B Bapuayne. Muorue
CHEIMANMCTL! H3 TOPOACKOIN AAMHHHCTpaLHH K
IIPCACTABHTCAN KUANMHO-KOMMYHANBHONO XO3sticTRA
HPHHANH B HCM YuacTHe.

B pesynsTate nposegennoit paboThl BO BTOPOI 1HOAOBMIIE
1994 roaa B nawem FOpone MOBLICHIACA HHTEpeC K Hpobicme
Kouzomunnyma. B navane 1995 rona komnamus TTAIKO
Hurepneusin mavasa suocurs esoii BKNAA B 3TO Aeio:
KOMIIAHHA NPeNOCTABAACT KOHCYAbTANMOHHDIE YCRYPH o
obyucure Konuenuun KONIOMHIHYMOB 1o Beeit Pocenn.
Oauu w3 oducos Komnanun TIAIKO 6bia opranmsosan »
Bapnayae 8 mapre 1995 roza. C nomowsio ITANKO poet
'HCAA KOHROMHHMYMOB B HAWICM FOPONE CTAN MOCTOSIMLIM,

Cneunamnerst ITALKO coemectHo ¢ Komutetom no
OKonomuke Toponckoi AnMHUHHCTpauMH noGuauce
SHAYNTCNLHBIX CKUIOK MECTHBIX HAJOIOB LA
Romnomunuymos B Bapuayne. Heekoanko BCTPey no odmeny
ONLITOM YIpaBAEHHA KOWIOMHHHYMAMH GhUTH NPOBCACHBI 113
NPCACTABHTECH KHIHILHOMO CCKTOpA B Kpacuospeke u
Kemcposo.

Ceromns 8 Bapnayse CyweeTryeT 28 KOHAOMHIHYMOB.
Jlunepom B paseutiu KOHIOMHIHYMOB SBJseTCH
Vuayerpuansustit paiton, rne 3aperucrpuposano 14
TOBADHILECTB.

Anmunnctpauns Bapuayna YBepeHa B NoJe3nHocTH
DAIBHTHA NBIKEHHA KOHIOMINUYMOB B ropofie, T.K.
YAYIUICHHE JKHAMWHBIX YCA0BUI rOpoKaN - Odia M3 cc
CAMBIX FIABHBIX 32124 HA CCTOAMAIHHI NCHD.

Baamumup Koaramos
Buue-map r.Bapuayaa
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Foreword: Daniel McCormick

Berynaenue Jlanuaas MakKopmuka.

Barnaul is in the forefront of housing privatization in Russia.
Its condominiums are fully functioning with Boards of
Directors, and professional property managers. Barnaul leads
the nation with seventy four percent of its condominiums
privately serviced. The City of Barnaul actively encourages
condominium development by providing a strcamlined
registration procedure and allowing its district administrations
to register them. The district administrations further offer
incentives by providing condominiums with start up grants of
several million rubles. Further, the City transfers ownership of
commercial space in a residential building to the condominium
association that
forms in that
building. This
provides
extensive
financial benefits
to the
condominium’s
homeowner
association.

The City of
Barnaul offers
these incentives
because city
leaders know that
condominiums
mean higher
quality housing
and lower housing
maintenance costs
for the city.

The PADCO-
Barnaul Office
has worked closely
with the City of
Barnaul by
providing
assistance to city
residents that
wish to organize
coudominiums in
their buildings. Further, PADCO-Barnaul, in response to a
request from the Krai Employment and Migration Committee,
began training eligible, unemployed people to be property
managers. Several graduates have already gained jobs in
Barnaul area condominiums. The PADCO-Barnaul office has
established the Altai Condominium Center to continue its
work in the future. This totally Russian non-government, non-
profit organization will continue to offer training in condo-
minium management and maintenance, assist in organizing
condominiums and aid the City as requested.

This publication, made possible by funding from the United
States Agency for International Development, explains how to
have a fully functioning condominium, and offers five examples
of successful condominiums in Barnaul.

Progressive City leadership in Barnaul has brought about
many changes for the best. The Altai Condominium Center
will continue to work closely with the City in improving the
housing sector, and spreading that success to the other cities
and communitics of the Altai Krai.

Danicl J. McCormick
Regional Advisor for Central Siberia
PADCO International

Bapuaya 3anuMact oo 13 BeAymux MccT B Pocest no
npusarnzaund. Komnomuuiymel ropoaa MeTko
$yukHonnpyor non pykososncrsonm Ilpasacumii n
npodiecCHOHAMBIBIX YHpasistinmuX. 74% BCCX TOBapHIIECTS
TOPOJIA AXO0JATCA HA CaMOODCAYKHBAHIH, UTO AejaeT
Dapuayn onHHM 43 JIMACPOB CTPAHBI MO AAMIBIM
HOKAIATCNAM, AAMHHHCTPALHH FOPORA AKTHBNO
HOUNCPARHUBACT PA3BHTHE KOILIOMHINYMOB, ofecneynBact
YCTKYIO NPONUCAYPY PETHCTPAILIH, NPEIOCTABIAS eC
CHCIBIANBHBIM OTAENAM B PAiiONNBIX ANMHIHCTPALMAX.
Paiionnbte aZMHHMCTpALHK, B CBOIO 0uCpelb, TOXKe

c110cODCTBYIOT YBCIHYEHHIO YMCAA

KOIJIOMHIHYMOB, Bbilends

DeansosMesnubie JCHEXHbE NOCOOHA

HA PErHCTPALMIO B pa3Mepe

HECKOJIbKHX MMJLIHONOB pyGJeil.

Hdanee, roponckas azMUHHCTpaUUA

NepenaeT TOBAPHUIECTBY B

co0CTBEHNOCTh apeHauble ILTOMALM,

BXONAIMC B cOCTaB 3nauus. Tem

CaMbIM, KOMIOMHIMYM, HCHONb3YA

apcHay, MOJAYMaeT OULYTHMYIO

¢HancoByl0 NONAEPKKY.
Foponckas agMusMcTpanus,

OKa3bIBas MOMOMULh, OCO3HAET, MTO

KOILOMHHHYMbI COCOOCTBYHOT

DoJice KAYCCTBCHHBIM M

KOM(OPTHBIM YCJIOBHMAM

NpPOXKHBaHMsA OapHAYJbLEB, a KX

COAePXAHHC TOpoay B ¢hHHAHCOBOM

OTHOLIEHHH HAMHOTO BbITOLHEE.

Bapnayasckuii odpuc IIAHKO ,

TECHO COTPYAHMUAIOWMH

azMitHHCTpauseii ropona,

00GCCHEYHBACT TCXHHYECKYIO M

KOHCYAbTAUMOKHYIO NOMOIIb BCEM

JIHUAM, KeaawliHM co30aTh B

CBOMX JOMAX TOBApPHMUIECTBA

nomosianensues. I1o npocsbe

Kpaesoro Komutera no 3anarocts

Haceneuun odpuc INATKO nauan
NPOBOANTEL O0YHal0ILHE [POrPaAMMML
nng nepaborariMX B HACTOALICE BPeMs JIOACH, npeaiaras
MM NOJIYUHTL NOCTATOUHBIC HABBIKK LAt paGoThl
YNpaBAAIOWHMH B Konaomuunymax., Heckonbko yenosek,
NPOC/YIABLIHN KYPC, Ye nalay cebe pabory B
SapuayasCcKux Kowaomuuuymax. Bapuaynsckum oducom
MMAIKO 6ma cozpas Antait Koupomuuuym IleHTp-
Komuanis, Kotopaa nponoaxur pabory IMAJKO.
Poceuiickas obiuecTBenuas HeKoMMepyecKas OpraHu3anus
MPOROIAKHT oOyueitHe NO YHPABAEHHIO H COMCPKAHHIO
KOILIOMHHHYMOB, 2 TAKKC NPONOINKHT OKa3aHHE NMOMOWM B
OpranilaAluHe TOBAPHIRCCTB.

ODTa Kuura, w3nanxas 6aaronapa cpeacTBAaM, BbUIETEHHBIM
AMP (Arentctsom no McesayuaponuoMy PassuTHio),
PACCKAXET O TOM, 4TO HCOGXONHMO AN HOPMANILHOM
DCATEIBHOCTH KOHNOMHNKYMOB. B fyxnere raxke
NPCILTATACTCH S NPUMEPOB YCHiCmHO PaboTaoInHX
TosapuiiccetB B Bapnayne.

B pesyasTate nporpecciBioli NOAHTHKH, NPOBOAKMOIT
A/IMHNHCTpaleli ropoia B OTHOMICHHH KOHIMMHIIYBOB, B
Bapnayne yxe ceiivac HaG.J01a10TCH NO3UTHBHLIE
nimenenua B aannoit obnactin. Anraii Kownomusuym Ilenrp
HPO/IOJKHT TECHO COTPYAIIMYATE € TOPOACKOI
AAMBHHCTPALKCH, OCYHMICCTBAAS CONCHCTBHE B YAYUIeHHH
RHJIHIINOTO CEKTOPA He TOIbKO B Bapuayne , HO ¥ B ApYTHX
roponax Kpas.

Hauuonp k. MakKopmuk
I'ernonanensiit Corpyunuk no Henrpanbuoit Cubupn
Komnanuu ITAJKO.
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The work of PADCO International in

PADCO
Pabora ITAJKO B BapnayJe.

Barnaul

In April 1995, The United States Agency for Intcrna-
tional Development (USAID) and the Administration of
the city of Barnaul signed a Memorandum of Under-
standing, in accordance with an Agreement between the
Government of the United States of America and the
Government of the Russian Federation which provides
for American consultative and technical assistance to
Russian municipalitics.

A main area of this cooperation has been the develop-
ment of new approaches in the housing sector. The
American company PADCO (Planning and Development
Collaborative International), working under contract to
USAID, has participated in accomplishing these goals.

PADCO was established in 1965 in order to provide
consultative assistance to countries throughout the
world which were in a process of cconomic and technical
development. For more than thirty years PADCO has
been in the forefront of international urban and regional
development. Hundreds of PADCO projects were
introduced in more than scventy five countries, in order
to provide new approaches to urban developmient policy,
finance and management.

The principal area of PADCO’s work in the city of
Barnaul was providing technical assistance in housing
sector reform, which included: advising the City in
housing sector reform; providing help in forming
condominiums; training in management to existing and
prospective condominiums; assisting in condominium
registration by providing the City with a set of necessary
documents, and assisting in condominium conversion.
The American Regional Advisor and locally-hired
Russian stafT established a PADCO office in Barnaul
and have aceomplished these tasks.

There were seven condominiums in Barnaul in April
1995. Most of these were facing many problems and did
not know how to deal with them or where to get any
kind of support. At that time it was almost impossible to
find any legal documents on condominiums, or any
information which explained the difference between
condominiums and buildings with other forms of
ownership. As a result many problems arose with
taxation, opcning bank accounts and registration.

Together with the Regional Advisor, the PADCO-
Barnaul staff prepared a set of documents for condo-
minium registration, all the contract forms needed for
contracting for maintenance services, and drafts of
numerous City decrees that improved conditions for
condominiums. All these documents, including the
Federal law on condominiums and other related City
documents, were compiled in a booklet which was
published by PADCO-Barnaul. The booklet was
distributed throughout the city and was given to all who
were interested in the condominium issue.

PADCO-Barnaul conducted a scrics of training
workshops and seminars for chairmen and property
managers of condominiums, cooperatives, city and
district administrations, maintenance companics, and

B pamkax cornawenns, noansscantoro meixny
Ipasutensctsom CLUA n IMpasutensersom
Poccuiickoii Peaepamu o0 mepax no coacitctsnio 1
NPCROCTABACHHH TCXHHYCCKOI H KOHCYLTAIK OO
nosourt Poceun, B anpene 1994 ropa 6u1a noanscan
Memopanaym o Baausononumannn 1 CotpymiiuccThe
MCHIY aAMHHHCTPaIMCH ropoaa Baphayna u
Arcitetsom no Mexnynapoanomy Pazsurimio CILA
(AMP).

OcHOBHBIM HANDABICHHCM AAHHOTO COTPYAHHYCCTRA
ABJASICTCA CHOCOOCTBOBAHME B OCYIMCCTBIICHHH M
PA3BUTHH HOBBIX NOAXOJ0B B XKHAHILHOM CCKTOpC.
Amepukanckan komnanus MAJTKO ( Mexaynaponas
Komnanust no Ilnanuposanuio u Pazeurmo),
paGoTaiowas no KoHrpakTy ¢ AMP nomoracr B
BBINOJHCHHH NOCTABJICHHLIX 32124,

Komnauus TIATKO 6s11a ocHoBana b 1965 rogy nst
OKA3AHHH KOHCYNbTALMOHHOI NOMOLL B MMAHILHOMN
cepe cTpaHaM, HAXOUSWMMEA B Ipoyecce
9KONOMHYCCKOro H TeXHHYecKoro pocra. M pot yxe
Tedenne Gonce uem Tpuavati ner ITAJTIKO sener
YCICUIHYI0 ACATCNLHOCTS B 06N1ACTH FOPOACKOro,
CCLCKOro H PErHOHANLHOTO PA3BHTHA. 3a NoCACIHHE
roAbl KOMNAHHA HPHOOPENIa ABTOPHTET B PELICHHH
npodaeM ropoaoB H TCPPUTOPHII B CTPaHaX ¢
NepexoaHoi skoHoMuKoli. Cotnu npoekTos TIAJJKO
Ob111 BHEAPCHDI B Goslce ueM CEMHICCATH NATH CTPaHAX
MHpa. .

OcHosHoii 3anaueii [IADKO & BapHayae 6bin0
OKA3aHHC TCXHHYCCKONH H KOHCYAbTAUHOHHOH NOMOULH 13
cdepe MUTHILION NOTHTHKH H ORHIMLIHBIX NPOrpamM,
UTO BKM0Ya0 B cefa : ofyuenue coTpyanukon
MyHHUMIAAUTETA B 0G1ACTH XITHIIHOIO ceKTOpa,
HOMOUb B CO3AAHHH KOHNOMHHHYMOB (TOBAPHILCCTE
DoMOoBJIaNleNbUEB), 00y YCHHE YIIPABNEHHIO
CYUICCTBYIOWIWMH KOHAOMHHHYMAMM, TIOMOULb B
OhOpMICHHH Beeit HEOGXOAUMOM NOKYMCHTALMH NpH
PCTHCTPAUMH KOHIOMHHHYMOB, A TaKXKe NpH
npeoGpa3oBaHUK 10MOB ¢ ApYToii hopmoil
cOOCTBCHHOCTH B TOBAPHILCCTBA.

Bemonnenuem nannbix 3anay sanumanuces )
Pernonanbhsiii Coserrux IAJTKO u rpynna HanaThix
HM COTPYAHHKOB.

Ko Bpemenn npuesna ITAJIKO B Baphayn b ropoue
CYIECTBOBANO 7 KOHAOMMHHYMOB, MHOFHE M3 KOTOPBIX,
CTOAKHYBLIHCH C TPYAHOCTSIMH, HC 3HAJIM, FAC HANTH
noaaepxky. B To Bpema mouTtH He cymectsosano
HHKAKHX 10PHAHYCCKHX TOKYMCHTOB, KOTOPhIC Obl KX -
TO BIAC/IAIH KOHAOMHHHYM KakK 0c0Byto dhopMy
cobersernocTH. T103ToMy BOIHMKAAM NPoBeMbI ¢

HaJI0roob10KeHHeM, perneTpaiuei, OTKPbITHEM CHCTA B
Oanxe.

COTpPYNHHKH KOMNaHHU ITAIKO, coBmecTHO ©
Pernonanenbnim CoBeTHHKOM TMAIKO, nonHocThio
Pa3pafoTanH NakeT AOKYMEHTOB, HCOGXOAMMBLT IS
PCCHCTPAUHH KOHLOMHHHYMOB; IICPCYEHb KOHTPAKTOB CO
BCCMH 00CTYKMBAKOILHMYU H SKCHIYATHPYIOLIHMH §/
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homcowners. Also, more recently, at the Krai Employ-
ment and Migration Committee’s request, PADCO-
Barnaul began conducting a series of workshops for
uncmployed; university-ceducated people who for various
reasons did not have jobs. After the workshop courses
were completed, several people began working as
condominium property managers.

PADCO started a similar office in the city of Omsk
where city administration policy calls for all newly-
constructed residential buildings to be automatically
registered as condominiums. That is why Omsk was
number one in Russia in the number of condominiums
created, though most of those condominiums were so-
called “on paper” only. They were registered but did not
operate like real condominiums. The Regional Advisor
together with the PADCO-Barnual staff prepared the
local staff in Omsk in providing consultative help to the
city.

PADCO - Barnaul and the City are working together
on starting the Fund of Homcowners Associations, in
which condominiums, cooperatives, single family homes
and buildings with any form of ownership may join. This
fund will address housing problems on the City and Krai
level. The main purpose of the fund will be to work with
local and Krai government, which will help to improve
living standards.

opranusanuami. Bee 9TH ROKYMCHTBI, a TaKKe
NOCTAHOBJICHMS rOPOACKO# AAMUHHCTPANHH H IPOCKT
32KOHA 0 KOHAOMHHHYMAX 18 AansHeiiiieM BOILUH B
Oyxner, KoTopbiil Gb1 pO31aH BCCM 3aUHTCPCCOBAHHBIM
OASM.

Komnanueit TIAITKO Ob1nu niposencHb yucOHbIC
CEMMHAPHL NS CAMBIX PA3HBIX AYAHTOPHR. DTO H
NPCACCATCIIH M YIpaBasomtite KoHaoMuuuymos, XKCK,
KOOOCPATHBOB, H NPCACTABHTC/H PAOHHBIX
aaMuuucTpauii r. Bapuayna, u obenyxuatonise u
3KCnAyaTHpyolpie oprannsauun, ITo npocrsbe
Toponckoro Llenrpa 3ausiTocTi Ob1N OPraHH3OBaH PR
CCMHHAPOB A JII0ACH, NONYYHBIIRX BICIICC
00pa3oBaHHEe, HO NO KAKUM-JIHOO0 NPHYHHAM HE
umcwmx paborsl. M3 uncna moaeit, npowenmmx
ofyucnHe, HECKOBLKO YCN0OBCK HaLLIH cebe padoTy B
KauccTse YNPaBjigtouMX KOHIOMHHHYMAMH.

Bapuaynbckuit odmc komnanun ITAITKO nomor
OCHOBATL NOXO0XMit odmc B r. OMcKe, rie Gnaronaps
NOCTAHOB/IEHHIO MECTHOI AIMHHHCTPALIHA BCE HOBBIC
JlOMa aBTOMATHYECKH CTAHOBHJIHCH KOHIOMUHHYMAMH.
IToaToMmy OMCK ABASIICSH JIHACPOM N0 YUCTY
KOHIOMHHHYMOB, HO K COXANCHHIO, §ObLIAsA HX YaCTh
Obina NHuIb “GyMaXKHBIMH” KOHIOMHHHYMAMH.
PerionansHulit CoBeTHHK BMeCTe € COTPYAHHKAMH
NOATOTOBHA IUTAT JOACH, KOTOPbIC MOTTIH Obl
COBMECTHO ¢ TOPOACKOIl aAMHHHCTpaLMe BeCTH
KOHCYAbTALMOHHYI0 paldoTy B OMcKe.

B Hacrosiee Bpems komnanua [TATKO cosmecTHO ¢
ropoNCKOi aIMMHHCTPaNMEH padoTaeT Hal CO3JaHHEM
Topoackoit Accounauun CoGersenrnkos 2Kunbst, B
KOTOPY0 BOILAH Obl KAK NPCACTABHTCAH
KOHIOMHHHYMOB, KOONCPATHBOB, KOTTELKEH, TAK W
NPOCTO CODCTBEHHHKH KBapTHp. [Toao6Has
AccouMauus CMOXET NPCACTABASTL HHTEpeChl
JOMOBIANENbLUCB HA TH000M YPOBHE, YTO NIOMOMKET
PCANBLHO YAYYIIHTL YCAOBHS NPOKHBAHHS, A0OHBATbCS
BBCACHHA HOBBIX JIbTOT, CTATL 00Jce 3AHILEHHBIMH B
NnpasosoM niaaHe.
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Condominium Success in Barnaul

Condominium development in Barnaul has been a
great success during the last two years. Starting with
the first condominium registered in July, 1994, Barnaul
now has twenty cight registered condominiums, with
more than fiftcen additional buildings planned for
registration by the end of 1996, which will increase the
total number of condominiums to fourty three. This will
bring Barnaul to third place in the nation in condo-
minium development. A local survey shows that :

~

89% of Barnaul condominiums are scif-managed;

74% of Barnaul condominiums are privatcly serviced
and maintained;

The major reasons for successful condominium
development in Barnaul are: condominium residents
choose independence and freedom to make decisions
about their own lives; almost ninety perecnt of Barnaul
condominiums decided that residents can manage their
building better and three-fourths of condominiums
decided that private workers could dcliver quality
maintcnance services to their buildings and higher
satisfaction to their residents. The active involvement of
residents along with the Boards of Directors and
Chairmen have achicved great results in changing
residents’ attitudes towards living independently. It now
means residents of condominiums are living safely, more
cfficiently and comfortably.

The City Administration of Barnaul has been very
helpful since the beginning of condominium development
in the city. The City now offers financial aid to every new
condominium which covers all the registration expenses
and costs of the start-up stage of the condominium’s
formation. The City Administration of Barnaul, with the
help of PADCO-Barnual staff, has also developed the
most advanced and progressive condominium legislation
in Russia. Now condominiums in Barnaul can be
registered before the construction process is completed.
This became possible with the creation of the Charter of
the Developers which was developed by the Barnaul-
PADCO stall. This Charter was the first of its kind in
the Russian Federation. With the help of the Barnaul
City and Altai Krai Administrations, condominiums in
Barnaul and Altai Krai are totally exempt from some of
the local taxes and have discount privileges for other
taxes. All these facts allow for fast and successfil
condominium development in the Altai Krai and
Barnaul, particularly.

Ycnex kongomunuymosn B Bapuaye.

Passutie konpomunuymos o Baphayne na
NPOTAMCHHH NOCHCAHHUX ABYX JICT ABIANOCH YCHCHIMBIAL,
Hauas ¢ nepporo konupomunnyma, 3aperHcTPHPOBAHHOT(
Btoae 1994 rona, Bapuayn ceroans umeer 28
TOJAHOCTEIO (PYHKIMOHHDYIOHIHX KOHAOMHHHYMOB, C
bonce yem 15 spanunmu, 3ANIAHNPOBAHHBIMH 0N
perucTpauny K Kouy 1996 rona. 3o yseauunr odniee
UHCNO GAPHAYABCKIX KOHIOMMHIYMOB 110 43, wro
BhiseaeT bapuayn ua Tperbe mecto B Pocenn no aneny
KOHIOMHHHYMOB. MCCTHBIC HCCICA0OBAHMS
NOKA3BLIBAIOT, YTO :

89% GapHAYNBCKMX KOHIOMMHUYMOB HAXOMNTCH Hit
CaMOYTIPABJICHHH;

74% GAPHAYNBCKUX KOHIOMHHHYMOB HAXGISITCH Ha
CAMOODCNYKHBAHHH,

' DTu nokasarenn ABNAIOTCS O1HOM H3 NPHUHH
YCRCUWHOTO Pa3BHTHS KOHAOMHHIYMOB B Bapnaync .
IouTn 90% konnomuHIymMOB B Bapuayne pemmms, uro
OHH CAMM CMOTYT YHPABJIATL CBOUM 3AAHMCM JIYUHIC, YeM
KT0-11100 npyroit. Tpu yetsepry KOHIOMHHHYMOB
PCUIHAH, YTO TOJBKO PADOTHHKH, HAHATLIC B YACTHOM
NOpAIKE , CMOTYT NPCAOCTABHTL KAYCCTBEHHBIC YCNYTH
NO 00CAYKHBAHHIO MX 31aHHMI | Yepes aktpHOC
BOBJICYCHHE HUNLIIOB B PELICHHUC NPOGAEM,
CYUICCTBYIOLUMX B MX 3aanusx, Tlpasncuus u
Tpeacenarenu nocTuran BenmkonenbIx Pe3yAbLTATOR:
ccHyac XMTh B KOHNOMHHUYME - 3HAYHT XKUTH Donee
6e30MacHo, HANEKHO 1 KoMdopTadenbho.

Topoackas aamuumucrpanus Bapuayna okasbizana
HCOUCHHMYI0 NOMOLIL C CAMOTO HAYAJIA PA3BHTHA
ABHIKCHHUA KOHAOMHHHYMOB B ropoae. Ceroans
AIMHHUCTPALMA NPEAOCTABIACT OAHOPA3OBYIO
(HHAHCOBYIO NOMOUIB Ka)XOMy HOBOMY KOHAOMHHHYMY
AJI NOKPBITHA 3ATPAT HA PETHCTPALMIO H 3aTPAT,
CBASAHHBIX € HAYANOM JCHTCILHOCTH KOHAOMHHHYMOB.
Toponckas anMusucTpauus ¢ nomowsio nepeoHana
Komnanuu ITATKO Bapuayn cosnana nandonee
PA3BHTYI0 H NPOrpecCHBHYI0 3AKOHONATEALHYIO Hasy List
KOHAOMHHUYMOB B Poccun. Tencps KouaoMHHNyMbI 18
Bapnayne moryr 6biTh 32pPEerHCTPHPOBAHDI 10
(hakTHYCEKOro OKOHUaHUA CTPOHTCABCTBA. DTO CTaN0
BO3MOMKHBEIM C NosiBacHMEM YceTtasa TosapHulecTsa
34CcTPOAMKOB, KOTOPBIA Gbin paspadortaH
coTpynHuxamu ITALKO Bapuayn u sisiscs nepibis
ycTanom Takoro pona 8 Poceuiickoil Dencpawm. C
NOMOMILIO FOPOACKOM M KpaeBoii ANMHHHCTPAUN
KOHRoMHHHYMBI B Bapuayne u Antaiickom kpac ne
00513aHbI NAATHTD HEKOTOPBIE MECTHBIE HATOMH H HMCHYT
3HAYHTCALHBIC CKHAKH NPH ynaare apytux. Bee ot
akTh cnocobeTyIOT YCNCIMHOMY PA3BHTHIO ABHMACHIISI
KOHOOMHHHYMOB B AnTaiickom Kpae u Bapuaync.
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Five Examples from Barnaul’s Many
Successful Condominiums

All the condominiums existing in Barnaul deserve to
be described in this booklet. Nearly all are successfully
functioning with active and professional Boards of
Directors, Chairmen and Property Managers. But
since the goal of this booklet is to familiarize readers
with diffcrent approaches to condominium management
and maintenance, five typical Barnaul condominiums
will be examined representing a variety of approaches.
These five generally represent all Barnaul condominiums
and offer an insight into the trends that exist in the
sarnaul “family of condominiums.”

1. Olis-3 condominium - a beneficial way to
use the adjoining land.

The Olis-3 Condominium was formed with the help of
the Melnitsa company. It was started in one of the
newly-constructed six-story buildings. At the General
Meeting of Homeowners, Yury I. Yeshkin was elected
as the Chairman of the Board of Directors. Also, it was
decided to hire a professional property manager -
Scrgey 1. Tarasov. The homeowners association was
registered at the Central District Administration of
Barnaul in November, 1995.

In order to keep the building in excellent shape and
provide the best maintenance of condominium units and
the common areas, the Board decided to practice
private maintenance.

IIaTe npuMepoB ycneuHsiX 6apHaYAbLCKMX
KOHQOMUHHYMOB,

Bee KORAOGMHHHYMB) FOPNLA YCNeniio
YHKIMOHHRPYIOT H HMEIOT aKTUBHBIX H
npocdeccHonansiisix wicton Ipanacusiit,
Mpeacenarencit ¥ Yapasmsuoumx. Ho, 14K Kak neisio
3TOro OYKJeTa ABJIseTeA 03HOKOMIieHHE YHTATERHel ¢
PANMIHLIMI NOAXOAANMH K YIPABJACHWIO H
00CNYMHBAHMIO, OYDY!I PACCMOTPCHB! NATH THRIKRYHLIX
0apHaAYIBCKHX KOHAOMiIIHYMOB, KOTOpLIE
HPEACTABAMOT 3TH noaxoart. Mccnenosantie 3THX HATH
KOHJOMHHHYMOB NO3BOJIMT YBHACTSH MPONCCCHI,
NPOHCXOAANHE B “CeMbC KOHAOMHIIRYMOB” Bapuayna.

1. Kongomunnym “Ounuc-37”- yaauioe
UCMOJIb30BAHKE NPHIEraoLieil TeppuTOPHH.

TosapHecTsO JoMoOBJIaAcHbied “Qnnc-3" 6eL10
oBpasosaro npu nopaepkke TOO “Menbuuua” B
HOBOM L€CTHITAKHOM JECATRNOXLE3AHOM
nome. IIpeacenarenem npasicuus Ha obuiemM cobpaniu
cobcrBentnkoB ObLt u30pan Hewknn FOpui
HBanosuy, a TaKIKe NSl YIPABJNEHHS 1OMOBIAIEHIEM
HausT npodeccrHoHaNbHLIA ynpasasiomui Tapacos
Cepreit MBanosuy.

TonapuiecTBO ObIJIO 3aperiCTPHPOBAHO B
agmuuncTpaiuu HentpansHoro paitosa roposa B
HouOpe 1995 r.

Y1o0b1 COXPaKNHTL 10M B OTAHYHOM COCTOSHHE H
obecmeynTs 00CaYAGIBANIC KBAPYHP H MeCT 0b11ero
NOJIb30BAHHA HAa OMKHOM YpOBiie , NPaBieHHE NPUIRIIO
penickine o6ciyAHBATLCA CAMOCTCRTENILHO.
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Olis-3 Condominjum’s Characteristics:

Texnnyeckan XAPaKTePHCTHKA COOCTBEHHOCTH:

Number of floors 5-6
Number of entrances 10
Material of the building brick

Total floorspace 7,338 square meters

-Konuuectno ataskeii 5-6

~KOJ/IM4eCTBO NMOXBE3R0B 10

~HECYLUHC CTCHBI Kupnny

-06man nuowans eanHmy

7338
KOHIOMHHHYMA
Number of units 130 -KOTHYECTEO €AHHHL, 130
KOHROMMHMYMA
Number of municipally owned 85 ~KOJIHYECTBO MYHHLHNANLHBIX 85
units KBapTHp
Refuse chutes yes -MyCOpPONPOBOA +
Elevators yes ~nudrr +
Central heating yes ~UeHTpanbLHOoe OTONMNeH e +
Electricity yes -31EKTPHYCCTBO +
Improvements landscaping, -6GnaroyctpoiicTeo O3eNICHEHHE,
playgrounds, JleTcKHe TUIOWANKH,
parking lot ABTONAPKOBKH,
TNOMANKH ANA CYLIKH
Condominium’s Residents Hupopmaims o cobersennnxax:
Number of residents 120 ~KOJIH4€CTBO COGCTBEHHHKOB 120
Number of residents having ~H3 HHX MONL3YIOTCA JBrOoTaAMH 10
privileges for discount payments 10
Social Structure of the Olis-3 Condominium N
Commansupiit cocTaB coGCTRERHEKOB:
#of residents percentage
Clerical
and Professional 60 50% ~clyXKaluHe 60 yen. 50%
Entrepreneurs - - ~NpeNpHHAMAT eH - -
Laborers 50 42% ~-paGoune 50 wen. 42%
Retired people 1 1% ~NeHCHOHepH 1 4en, 1%
Homemakers 9 7% ~ZOMOXO03SHKH 9 yeir, 7%

Olis3 Condominium Residents’ Average Monthly Salary

(in Rubles) Cpemnns 3/nnata wureneii:
'
Iess than | 300,000 - 500,000 - | 1 million - over
300,000 500,000 1 million 2 million 2 million no 300 7.p} 300-500 T.p|500-1000 T.p. | 1000-2000 T.p.| contire 2000 ¥.p.
- 2% 25% 23% 50% - 2% 25% 23%

50%

Condominium Management:

The property manager signed contracts with the utilities for
water, electricity and heating supplies. He also found servicing
staff which was approved by the Board and later was hired.
The servieing staff included : a janitor, a plumber, an
clectrician and a grounds keeper.

On the land parcel that belongs to the association the
homeowners decided to build garages and cold storage for the
condominium’s residents. The architect who was in charge of
the construction suggested building sports field and play-
grounds. The Board of Directors, after calculating all the
expenditures, agreed to proceed with this devclopment. The
construction process will be finished in the middle of 1997,

¥YnpasasouHit, ot uMenn TOBADHIICCTEA 3AKAIOY U
ROroBOpPLI CO BCEMH CNYKBaMH ropona na yciyri sofo-,
BHEPro-, TENNOCHAGKEHHA, 4 TAKKE ONPERETHT COCTAB
paGouero nepconana pin obcayKHBANHS, KOTOPBLT Guin

onoGpen npapacuuem Topapumectea. IMo KOHTDAKTY GbLiy
HANATHI:

~JIBOPHHK;
~CNECAPb-CAHTEXHHK;

=3NCKTPHK, HMCHOIIHI DOCTYR K paGOTC C BLICOKHM
HANpAXKEHHEM;

~yOopmHua mect ofmero N0N530BANKS;

O
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Expenditures of the association comparcd to the average
expenditures of a municipally-owncd building will prove to be
cqual or even less. This proves it is possible to maintain the
pro, T and the cquipment of the building in quality condition
with le. 5 money.

‘The cost of maintenance per square meter this August is six
pundred thirteen rubles.

JKiTead ioMa peliiau, UTO TAK KAK 3CMARA odopmaena B
coGCTREHHOCTb TOBAPHILECTBA, TO b0 Gbl 11e ILI0X0
NOCTPOHTE rapaXH H NoA3CMUbIC norpeia AiA BCCX
JENAIONHY WICHOB KOwnoMuniyma, Tem Gonce, uro
PACIONOXKCHHE 3CMENBHOIY Y'ACTKA A 3TOr0 OUCHb
yaaunoc. ApXHTeKTOp, BLIUTOJHABIIHIL 3aKa3 HA
APXHTCKTYPHO-IIAHHPOBO'NOE PCUIENHC CTPOHTENLCTBA
IoA3eMBbIX rapaxeil u norpe0os, NpeANOXua nocne
zapepiuckus pafoT pasMECTHTh HHTCpPECHBIE CNOPTHBHbLIC
LIOIAZKA M JCTCKHit TOPO/IOK HA MECTC 3aCTPOMKH.

Tipagneine cOCTARBMIO CMCTY 3ATPAT HA BHINONHCH#E
5TOTO NPOCKTA W OMpEAENII0 noapanynka. I1peayemorpeto .
uro K 1-oit nonosuite 1997 rona paGotel no ofopynopanuio
rapaxcit, morpeGoB H 1WIoManoK GYAyT 3aKOHYEHBI H CHANb]
AKTOM MPHCMKH ToBapumecTsy “Onnc-3".

Ecan cpapiHTh 3aTpaThl HA TEKYlICC CONEpxaHUe
JAOMOBIANCHHA ToBapHilecTsa “Onuc-3" € yCPeRHEHHBIMH
MOKAZATCJIAMH TAKOTO e THIA MYNIHUMNANBLHBIX JOMOB,TO
OKa3biBAETCA, YTO NPH B 00uIeM-TO HeDONbIIKX 3aTpaTax,
€CTh BO3MOMKHOCTE COAEPIKATE UMYIECTBO H oGopynoBanHe
JIOMA B MpPEKPACHOM COCTOAHHN, CBOEBPEMENHO BBHINONNAS
pee neobxoanmbie NPOPUAAKTHYCCKHE MEPONPHATHA .

HanpimMep, Ha NPOTSKEHHH ITOTO FOAA PACKOABE
ToBApHuIECTBA COCTABHIH 613 pyGneil 32 KBAZpaTHBI MeTp
B MCCAL, YTO B LEJNOM CocTaBageT 4yrs Gonsme 4500000
pyOacii.

Maintenance Cost Comparison
CpaBneHue 3aTpaThl HA CONepKaHue

1000 [ P
900 T
cx .
g 5 800 T Paid from
gEZ the City Budget
|2 5 700 ¢
G-
2885 600! Brmurauusaercs B
E‘F: g e 3 BHe cyOcHamit u3 e
< g é = 500 + FOpOACKOro Voluntary Payments from
= ‘g“_ Z= Gromxera " Residents
g=2F =400 ¢ Ilenepre cGOPH HHIBUOB
ER-N '
2w 300 1
RS-
B 200 {
-0 Common Charge Common Charge
- 100 & Tapsudnas craska Tapagdras cTaBgka
0 . ;
ZhEU Serviced: Privately Serviced:
Similar Municipal Building Olis-3 Condominium
Yeayrue XDY: CamMoo0CIyXKHBAHHE:
Cxo)ee MyHHIMIANLHOE 3IAHHE Onne-3

JKsrTenn aoMa, BUIA TAKOE BHHMaHHe W 3260Ty co
CTOPOHbI NPABACHHSA,A TAKKE KAYECTBO
o0CAYKHBAHHS, OUCHD JOBOJILHBI, YTO B UX IOME
OpraHM30OBAHO TOBAPHHIECTBO COGCTBEHHHKOB, MOITOMY
oT361B 0 paboTe NpaBICHHs U YNPABJISHOLIEro B

¢

R




The residents have seen the quality of care and in
services provided from the Board. They are very glad
that their building chose to form a homeowners
association. They feel their property manager does an
excellent job.

Residents’ satisfaction level
diagram.

,

positive 100%

The features that make this condominium successful
can be highlighted as follows:

1. The p;operty manager does a great job.

2.The condominium owns a new building that does not
require excessive maintenance expenditures.

3. The condominium hires its own private mainte-
nance staff.

. 100% |

YaCTHOCTH, OAHO3HAYHLI~ 100% oLeHUBAIOT ec Ha
“oTAMYHO”.

\ JHuarpaMma yIORAETBOPEHHOCTH
HIUIBLOB KAYeCTBOM oGcayuBanng.

~OUEHKA noaoxHTexsHas 100%

OcobennocTn KOHNOMHHHYMA, AENAIoNIHE ero paboTy
YCNewHoi, MOryT ObITh OMMCAHDBI CICAYIONIMM 00pa3om:

1. Ilpodeccuonansblit, TpyA0N0GHBLIH
ynpaBIsoMMii.

2. KOoHROMHHHYMY NIPHHALICKNT HOBOE 3AaHNHE, HE
Tpebyioliee 3HAYHTENLHBIX 3ATPAT HA €ro COACPIKAHME,

3. ToBapHIECTBO HAHHMAET COBCTBEHHBII
00CIyXHBAIOLLMT NEPCOHA.
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2.Yubileyny Condominium - a condominium
organized in a new building.

The Yubileyny Condominium was formed in 1995 ina
.vwlv-constructed nine-story building. The developer of
the l;uilding. company “Promventelyatsya™, helped in
starting the condominium by donating the money
necessary for registration. The developer also tried to
do its best in finishing the building in accordance with
the existing construction standards and rules.

The Board of Directors elected Irina M.Dudko as the
chairman, who later beccame the property manager of
the condominium. The Board decided to adopt the self-
servicing approach in order to achievc the most efficient
and quality maintenance. In other words, they decided
to hire their own staff which can respond quickly to
residents’ needs. The fact that the hired stafT is readily
available makes it casier for the homcowners to
communicate with the specialists in times of need.

2. Konnomuunym “1O0unciinwin”-
KOJOMHHIYM, OPTAHH3OBAHHLIA B HOBOM
3JAHUH.

Konnomunnym “10O6uaceitnsiit” odpazosanca s 1995
FOAY B HOBOM ACBSTHITAXKHOM TPCXNOLBLC3RHOM JIOMC,
noctpochtoM AO “ITpomsentunausa”™. 3acTPpOAIMK
NOMOT B OPraHH3aiii TOBAPUIICCTBA, BLIACIHA
HcoUX0IMMbIC 1Sl PETHCTPAIHH JCHCKHbBIC CPCICTBA H
YCTPAIHA, NO MEPC BO3MOMKIOCTH, BCC CTPOMTENLHLIC
HCIOJCIKA.

Ipenecnarenem npasieiivs Goina uabpana Jyaxo
Hpuna Muxailnosna. Ona e ssasercs
ynpasasitoutcii. ITpasacHuie 8 coctase 5 uenosex
PCIIHIIO ,4TO 3KOHOMHYHCC H KAYCCTBCHHEE
o0cnykHBaTbCA CAMOCTOATELHO, TO cCTh 00pa3oBaTh
enoii padousii WTAT WIS BLINOAHEHHUS BCEX 3a51BOK
ObICTPO H TIPH NOMOLIH CBOCTO OGOPYIOBAHMA.
JKntensmM Takoe OTHOHICHHE K HHM H TAKO#
pacnopsanok padoTbl 0UCHb HPABUTCH.

,ﬁsb‘
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Yubileyny Condominium’s Characteristics:

Texuuueckasn XapaKTepHCTHKA cOoGCTBEHHOCTH:

Number of floors 9-10
Number of entrances 3

Material of the building concrete panel

~KONHYCCTBO 3TAMNCH 9-10
-KOJTHYCCTBO NOXBCIAOB 3

~HecyulHe CTEHBbI OeToHHBIC nanes

Number of residents having
privileges for discount payments 28

Total floorspace 6,657.4 square meters -00mas niomaak CAHHKLL 6657.,4
116 KOHZOMHHHYMA
Number of units 8 -KOJHYEeCTBO KBAPTHP 116
Number of municipally owned ~KOJIKICCTBO MYHHIKNATBHBIX 8
units ) KBapTHp L
Condominium’s Residents Hudoprauns o coberrennuxax:
Number of residents 323 -KOJIHYeCTBO COOCTBEHHHKOR 323

~NOABL3YIOTCH JBrOTAMH 28

Social Structure of the Yubileyny Condominium

#ofresidents | percentage

Counanniblii cocTaB cOOCTREMHHKOB:

Clerical
and Professional 97

- 30%
Entreprencurs 32 10%
Laborers 144 45%
Retired people 10 3%

Homemakers 40 12%

-~ChyXatne 97 yen. 30%

~TipeANPUHHMATCAH 32 yen. 10%

-paGouue 144 yen. 45%

~NCHCHOHEPH 10 yen. 3%

-AOMOXO3SHKN 40 yen. 12%

Yubileyny Condominium Residents’ Average
Monthly Salary (in rubles)

Cpennias 3/mara xureneii:

less than
300,000

300,000 -
500,000 .

500,000 -
1 million

over 1 million -
2 million

o 300 T.p | 300-500 T.p {500-1000 T.p. | cB.1000-2000 T.p

- 5% 80% 15%

- 5% 80% 15%

Condominium Managment:

The Yubileyny condominium is situated in the October =
District of the city of Barnaul. The district administration
always tried to solve any problem that oceurred. For example,
when Irina came to the Head of the administration with a
request for a financial help in order to have the elevators
repaired, he was very helpful and donated the homeowners
association three million seven hundred thousand rubles.

Average Monthly Expenditures (in Rubles and Dollars)

rubles dollars
Administration staff salaries 1,598,730 | 301.65
Maintenance staff salaries 1,305,630 | 246.34
Adjoining properties maintenance | 1,510,280 | 289.96
Current maintenance 910,603 | 171.81

Total: 5,325,243 1,005

The ZhEU and condominium actual maintenance costs
comparison can bhe seen bclow.

Ilpeaceaatenb coBMECTHO C GyXraiaTepoM €OCTABISET
EAHEMCCAYNO CMEeThl NA JOTaUMH Téxymero‘conepx(amm
nomosaajenusn. Yrsepkaaer ux I'XKY ropona, u
TOBAPHIICCTBO NMOKBAPTANBLHO NOJAYYACT ROTALMH H3 OlolKera
paiioita o yTreepAUeHHOH cMeTC. ANMHHHCTPAUHSA
OKTs0pbcKoro paiiona, na TeppHTOPHH KOTOPOil HaxoAMTCH
3TO TOBAPHUICCTBO, BCCTAA HAECT HABCTPCYY H ROMOraeT
pewaTts MHorne Bonpoes! . Hanpumep, xorna Mpuna
Miuxaiitosna obpaTHiack K TiaBe aAMHHMCTPALHH €
npochoii 0Ka3aTh MATCPHANBLHYIO MOMOWb IS PECMOHTA
audToB , ToBapuulecTBY Obina BbicAcHA (e3B03aME3HA
nosows B pa3depe 3700000 pyGneit.

Terylee CORCPKANHC TOBAPHIILCCTBA, CKIANBIBACTCH M3
CHCAYIOWHX CTATEH:

- copepxanue AYII 1598730 pyb6.

- coaepxanic obeayxusaniero 1305630 py®.

nepeoHana

~coAepXalHe RoMOX03sicTRa 1510280 py6.

-TEKYWMHH PEMONT 910603 pyo.

HTOTO: 5325243 py6. B mecsn
5325243 py6. : 6657,4 xp.M = 799,9 py6.3a ke.MeTp

E

\D |
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JT0O CTOHMOCTB TCXHH'YCCKOFO COACPKAHHA U
IKCILIYATAUNH KOHIOMHIMYMA B MCCAIL 32 1 kBanpaTnbit
MeTp obueeit niaowaau.

Maintenance Cost Comparison
CpaBHeHnne 3aTpaTbl HA ConepIKaHNe

1000 -
900 +

£ w

g & 800 - Paid from
g Eg 700 the City Budget
e 29, r
ey
258 Brunaynpaeres B
E<2E 600 . Voluntary Payments from
ST 2o B BHIE cyOCHIMIE n3 .
g =ze YOPORCKOTO Residents -
< & & 500 Henesbe cGoprt xAMBIOR
o= -] Gromkera
[T =
§ ; E = 400 +
S ao
.E 3 g 300 +
<= 8

Er 200 - c Ch c h

ol &) ommon Charge ommon Charge

- 100 + Tapupnas cTaska Tapudnas craska

0 !

ZhEU Serviced:
Similar Municipal Building
Yenyru XKDY:

Cxoxee MyHHUMNIATEHOE 31aHHe

There are many good things and positive changes that are
transpiring at the homcowners association, but problems still
occur from time to time. For example, only one company is
servicing clevators, which creates very high prices. The Board
of Directors thought about the possibility of maintaining the
clevators themselves. After calculating all the expenses, the
Board realized that the cost of maintenanee would be even
more expensive. For this reason the condominium will continue
working with the elevator eompany until another private
company appears. '

“I hope that the time comes when
there will be private companies which will be
dealing with the maintenance and manage-
ment of condominiums. That will decrease the
costs but increase the quality of the ser-
vices”- Mrs.Dudko says.

The residents, comparing the condition of some municipélly-
owned building , think that their Board of Dircctors and
especially the property manager do a very good job.

The residents’ rating of the service:

positive 97%
negative 2% (pic chart)
no opinion 1%

The features that make this condominium successful can be
highlighted as follows:

1. The condominium is served by private maintenance staff,

2. The District Administration hielps in timcs of need.

Privately Serviced:
Ybileyny Condominium
CamoobeiyKupanue:

« JObuneitnntii

IIpoGembl cyniecTayIoT u 1ie Bee Tak ranko B paGore
TOBADHIUCCTBA, NPHMEPOM MOAKCT CIYWHTE TO , YTO B
HACTOsINCE BPCMA CYMIECTBYCT TOABKO OXHA OPraHM3anMs
3ANUMALAACA IKCIIyaTaudcii audToB - 3T0
“Jludreepeuc™. Yeaymn , KOTOPBIC OHA OKa3biBaeT
HCODNOMMBI , HO CTOHMOCTL MX HCHOMEPHO GOablIas - B
Mecsil 0Koao 632556 pyGacii.Ilpasnenne npousseno
PACUCTDB! B 0KA3AJ10Ch , YTO CAMOCTOATEAbHO
SKCIIYATHPOBATE AUThI (TO €CcTh OGY4HTD 5 Yen0BCK,
OWIAMHRATE HX PaGOTY, HAHATL MEXaHUKA NO AHDTaM,
OTBETCTHCHIOIO 32 JIM(ThI, HMCIOUIETO COOTBETCTBEIHYID
KATCTrOPHIO) TOXE He BIFOANO, ONJIATA OKAXeETEs Cie Bhime,
HOITOMY KOHTpPakT ¢ “JludTcepBucoM “ noka me
pacTopraercs.

HKuabupt J0MA,CPABHHBAA TEXIIHMYCCKOC COCTOSHMHE
COCCRITHX MYHHUMNANBHBIX JOMOB, KOHCUHO XKe BBICOKO
OIICHHBAKOT paﬁo-ry CBOEIO NPABJICHUA M B YaCTHOCTH
YupasJaruiero:

JHuarpamma ysorneTsopeHHOCTH
KHABUOB KAYeCTBOM 0GCIYIKHBAHHS,

- OUCHKZ NOJOAKMTeALHAR 97%
- OLEHKAZ OTpHuATEnsHAn 2%
- GeapazmauHoc oTHomleHne 1%

OcolennocTH KOHROMIiMYMa, ICAAIOMIHE €r0 YCHelhIM
MOTYT GBITH OIMCANBI CICAYIOmHM 0Gpa3oM:

3

L. Kouaomunuym 06cnyKHBRCTCA NaCTHBIM NCPCOHAJIOM.

2. IomoraeT paitonnas aJMHIMCTPALMS.
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3. Orbita Condominium - A Cooperative
turned Condominium

The Orbita condominium was formed from
cooperative building #159 which started operating in
April, 1995. The condominium was registered in July,
1996. 1t was the first case in Barnaul where a coopera-
tive building was successfully converted to a condo-
miniun.

The homeowners (former members of the cooperative
building who had originally paid their shares and
registered their ownership at the Bureau of Technical
Inventory) elected Mr. Gennady G. Avsyukevich as
chairman of the new condominium.

PADCO

3. Konpomunuym “Opburta” - Kooneparus,
npeobpa3oBaHHbIA B KOHIOMHHHYM.

Tosapumecrso coficrBennnkoB “Opéura” Gbino
00pa30BaHO Ha §a3c KUIHIMHO-CTPOHTCILHOTO
KoonepaTtupa Ne 159, BECACHHOTO B IKCIIYATAILNIO B
anpeac 1995 rona u nepeperucTpHPOBAHHOrO B
TOBAPHUIECTBO CODCTBCHHHKOB, B Mioac 1996 r. DTo
nepsetii AKCK, na koTopoM 6bina yenewno onpoGoBana
MOZCb NPeoOpaloBaHHA KOONEPATHEA B
TOBAPHULICCTBO.

Tpencenarenem npapiesns coGcTBEHHUKOB (B
ABaHHOM ctyyae, Tex yi1eHoB JKCK, Kto Bbinnatun cpoit
nait k odopmun npapo coberpernoctd B BTH ) Gbin
niGpan Asciokebuy Lennanuii [eopruesuy.

OT umenn ocTambhbX uncnoB HCK, He seraromuxcs
COOCTBEHHHKAMH €IHHHU KOHAOMHHHYMA,
YYPEAHTCNIbHbIE TOKYMEHTLI NOAMNHCAN NpeaceaTeNb
KCK, cTaBiumii yacHOM ToBApHILECTBA.
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Orbita Condominium’s Characteristics:

Texnuueckas XapaKTCPHCTHKA COOCTBEHHOCTH:

Number of floors 10
Number of cntr;\nccs 3
Material of the building concrete panel

Total floorspace 7,208.2 square meters

Number of units 68

Number of municipaily owned -

units
Refuse chutes yes
Elevators yes

Central heating

yes
Electricity
yes
Improvements
landscaping, playgrounds,
bikepaths, parking lot,
sports field in the process
of construction.
Condominium’s Residents
Number of residents - 216
Number of residents having
privileges for discount payments 28
Social Structure of the Orbita Condomininm
#of residents percentage
Clerical
and Professional’ 108 50%
Entrepreneurs 65 T 30%
Laborers 32 15%
Retired people - -
Homemakers 11 5%

-Koaunyecrno aTaxeit 10
-KONMHYeCTBO NOXLE3INOR : 3

~HCCYIUHC CTCHH GeTOHHbIE aHeAH

-obwas nn(')ula.tu- eMHIL, 7208.2
KOHJOMHHHYMa
~KOJHYCCTBO eJHHHL, ‘ 68
KOHIOMHHHYMa

~KOJIHYCCTBO MYHHUHMAIBHLIX -

KBapTHP
~MYyCOPONPOBOJ, +
-t " +
-HEHTpAILHOE OTOILTEHE +
~31EKTPHYECTBO +
-6naroycTpoiicTBo o3eneHeHHe, AeTeKad
NI0IAZKA, BeJIOCHNeAHAS
JOPOIKKA, ABTONAPKOBKA,
NIHTKO BRUTOKEeHHAA
NPHAOMOBAS IUIOMAIKA.
Hudopmanus o cobCTBEHHHKAX:
~KONH4eCTBO COGCTBEHHHKOB 216
~H3 HHX NONB3YITCA JLFOTAMH 28
CouHanLHMIi COCTAB CODCTBEHHEKOB:
-cyXawHe 108 yen. 50%
~NpeAnpHHUMATEN 65 yen. 30%
-paboune 32 yen. 15%
-NIEHCHOHEPH - -
~-IIOMOXO03AHKH 11 vyen. 5%

Orbita Condominium Residents* Average Monthly Salary

Cpennsia 3/mnata XaTenei:

(in Rubles) o
less than | 300,000 - | 500,000 - | 1 million - over
300,000 | 500,000 1 million 7 million 2 million 10 300 7.p} 300-500 1.p|500-1000 1.p. | 1000-2000 T.p. | casaue 2000 7.p.
- 23.5% 70% 5% 1.5% - 23,5% 70% 5% 1,5% J

Condominium Management:

At the General Meeting of Homeowners it was
decided to keep the former system of management that
existed in the cooperative with one exception: the
Chairman of the Board of Directors would continue to
work as a property manager. In order to obtain the
most effective maintenance for the condominium,
contracts were signed with utility companies, a trash
removal company, Liftservice clevator repair company

anannelme TOBAPDHIIECTROM.

Ha opraHH3aiHOHHOM COGpaHHH CODCTBEHHHKOB,
GbLI0 peleHO OCTABHTL CXEMY YNPABJIEHHA,
CYUICCTBOBABIUYH) B KOONCpaTHBE, T.€. peacesaTeNb
BHOBL W30paHHOro NpaBicHHA TOBAPHINECTBA SBAgETCS
W YTIPABJISIOUAM HEIBHKHMOCTBIO KOHAOMHHUYMA.

TIpu Bb160pe MeTOAAa OOCHYKHBAHHS H
IKCMAYATAUMM, 118 NOCTHXKEHHA JIYJLICTo KaYecTsa.
peiieso Obl10 3aKIH0YHTL 0TOBOPbI CO CENYIOLIHMH
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and an antenna repair company.

The condominium decided to adopt a private
maintenance approach. The Association hired its own
servicing staff: bookkeeper, plumber, grounds keeper,
electrician, elevator maintenance workers and janitor.

Average Monthly Expenditurcs (in Rubles and Dollars)

rubles dollars
Stafl salarics: 3,200,000 603.77
The cost of maintenance
per square meter © 520 .098

PADCO

NIPCANPHATHAMH- NOCTABUIHKAMM PCCYPCOB H yCIyT:

- Foponepro;
-T'opBosokananom;
-Toprennoceramu :
-CneuasToxossiicTsom;
~JIndrreepsucom;

-PHHHOTPBHCJ'IHHHOHHHM Y310M CBA3H;

o TpynoBbiM cornawennam Goita chopmMupoBanz
£ayx6a obcayxuBanus

AOMOBRANCHHSA , B COCTAB KOTOpOﬁ BOLIJTH:

~Oyxranrep;
-CJICCAPL-CAHTEXHHUK;
~JIBOPHHK;
-3JICKTPHK;
~AnTEpDI;
-y0opumua;

Taknm o6pazom, KOHROMHHHYM BbIODAJ NyTh
CAMOODCHYKHBaHNS.

Cmeta Ha Tekymee conepxanne BBIFAANMT
CICAYIOUIHM 00pa3om:

3/nnara nepconana, BKIOYas Hajorn 3,200 T.py6.
CTOUMOCTB TCKYINCTO

conepxanug 1 KB M. 520 py6.

Maintenance Cost Comparison
Cpasuenue 3atparsr Ha cozepxkanue

1000 i
900 t
=
E £ 800 Paid from
g the City Budget
§ ‘-g_%- 700 { youE
=
259 Bruuiauusaercs »
= “‘é ; E 600 + BHJe cyGeunuii na
ES3g ropoOACKoTo Voluntary Payments from
- 2 E e 500 Residents
S8 %m Gromxera esiden
= TR 400 | Lenermie cGopm xusnon
=527
0
ggg 00/
<3 =
ER 200 |
ol 3} Common Charge Common Charge {
- 100 L Tapuduasn craska Tapuuas ctapka .
0
ZhEU Serviced: Privately Serviced: ?
Similar Munieipal Building Orbita Condominium E
Yeayru KDY: Camoobenyxupanne: é
Cxoxce Mynuunnassioe 3panuc Orbita ﬁ} ;
i

.
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There were several reasons why the cooperative residents
decided to form a condominium. The members of the original
cooperative building had to pay the full actual cost for city
waintenance of their cooperative, but condominium
homeowners were only paying thirty pereent of that amount.
Also, after the Federal Law on condominiums was signed,
several important changes on taxation took place. For
cxample, condominiums have a very good discount on tax of
fand. In addition, they also wanted to participate personally in
the process of managing and maintaining their building in order
to achicve some meaningful results in making their building
clean and attractive.

After the condominium’s registration many
susidents who did not own their units realized all the
advantages of being a condominium member. They decided to
purchase their units. This was possible if they paid the cost of
their original cooperative share and received permission from
the Board to be members of the Homeowners Association.

Orbita Condominium residents feel that:

...this new, and very promising form of owner-
ship helps solve all kinds of problems with less
money. In condominiums the residents have the
right to know who spends their money, how itis
spent, and what specialists they need to hire in
order to get the best (and not the most expen-
sive) maintenance. Further they feel that people
in condominiums are the real owners of their
building and are able to improve their living
-conditions.

The residents’ rating of the scrvice:/

95%
positive 95%
no opinion 5%

Pt

NS

The fetures that make condominiutn sucessful can be
highlighted as follows:

. L. Residents used to makeing decisions about their housing
In 2 cooperative building.

2. Professional Property Manager.

q‘ 5% - onenxa noaosureasas 95%

ITocne perncTpanky TosapHutcersa coGCTBENHHKOB
KHJIbH, MHOTHC JHJIbIbI, H3YYHB W Pas0OPABIIHACE B
NPCHMYINCCTBC YICHCTBA B ToBapuuiecTBe, OGOPMIIH NPaBy
COOCTREIHOCTH A CBOM KBAPTHPBI ( TIPH YCIOBHU
BBLHLIAYCHHOCO N1as) H HOAANMIS SAUBJICHME B 1IPABJICHHE C
npoch0Ol MPUIATE KX B “ICHLI KOWIOMHHUYMA.

DTH peuicHHA BOZHHKIN He Cayuaiino, sexs unenbl XKCK
OINAMHBANN CTOMMOCTh TCXIHYECKOr0 COUCPKaHUA
KBapTHPbI 110 (PAKTHUCCKOIT CeHECTOUMOCTH , B TO BpeMs Kak
TOBAPHIICCTBA AOMOBAJACBICE NAATHT MO YCTANOBIEHHOMY
B ropone tapudy ( cocrasisomemy 30 % o1 haKTHUECKOH
ceBeeToOMMOCTH 3aTpar), nocie npunatis 3akowa PO “0O
TOBAPHIECTBAX COOCTBCHIIHKOB XiNbsi”, HANOCOBbIE
cayx0s! ropoaa nepecmMorpeni paa HANOrOBLIX CTABOK M
ABYOT N0 HUM {HATIPHMCP-HAJIOr HA 3CMIKC TCleph MMeeT
JAbroTuntit Tapnd) . o aru npuynus 6bun He
enuHCTBeHubIMH . JKHTEIH NPOCTO XOTENN JIHYHO
YYACTBOBATH B MPOLICCCE YNPABMCHUAH CONEPKAHHA UX
N0MOM, 4TO0BI NOOHMTBCA PeanbliblX Pe3yabTaToB B
YAYUUCHHE YCIAOBHI CBOCH XKH3NH.

Ynenst KOHAOMHHHYMA “OpOuTa” CYMTAIOT, YTO:
»...AOMaA C 3TOW HOBOM, HO O4YEHb
nepcneKTMBHoi GPopmMoin coBCTBEHHOCTH,
cnocoBHbl pewaTth caMble pasHbie 3afayum,
3aTpayMBas NpyU 3TOM pa3yMHble cCpeacTBa.
Bepb 4ieHb TOBapwlLecTBa COOCTBEHHUKOR
MMEKOT NPaBo 3HATh KTO U KaK TPaTHUT MX
AEeHbru, KaKuX cneuManmucToB HeoGxoaumo
HaHATL ANA TOro, YTobbl NnonyyaTs nyvwee ( U
8TO HE 3HAYMT camoe poporoe) o6cnyxueaHue.
XKnrens KOHAOMHMHUYMA SBAKETCH
NOJIHONPABHbLIM XO3AMHOM CEBOEr0 XWUNbS,
CNOCOGHLIM IMYHO BAUATL Ha yAy4YlIEeHne
KayecTBa NPOXHWBAHAR",

JsuarpamMma YROBACTBOPEHHOCTH
JKHIBLOB KAYeCTBOM OOCHYAKHBAHHSA.

; - Ge3pazsyHOe oTHOWEHHe 5%
I

YnauHbIMH YCPTAMH 3TOr0 KOHAOMHHEHYMA MOXHO
CUHTATH?

I. Hannune »KuJIbIOB, YKE IIPHBBIKILUX K
CAMOCTOATC/IHOCTH B NPHHATHYH PelleHH B KOONCPaTHBE.

2. Ipodecceronanbiblit ¥BpasiagomHil,
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4. Center Condominium. - Paying More for a
Higher Quality of Service

The Center Condominium was registered with the help
from Altaystroyzakazchik Development Company. The
building has four sections, each of which was con-
structed scparately. The four sections have the same
infrastructure. The building was occupied in mid-
Summer 1995 and in August 1995 it was registered as a
condominium,

By the unanimous decision of the General Meeting of
homeowrers, Irina Antonova was elected chairman.
Mrs. Antonova and the Board of Directors decided to
hire private workers for maintenance activities. The
Board then agreed to hire a bookkeeper, a plumber, an
electrician, a grounds keeper, a janitor and two elevator
maintenance workers. When the question of hiring a
property manager arose, Irina Antonova agreed to
serve in that role as she was familiar with that kind of
work and felt comfortable with the idea of being a
manager. It is common in Russian condominiums for
the chairman to also work as the property manager.
Bypassing the ZhEU, Center Condominium contracts
directly with the utilities. Also the condominium
contracts with different municipal companies for
emergency services, building antenna repairs, garbage
disposal and capital elevator repairs. Private mainte-
nance companies able to provide these types of services
have not emerged in great numbers in Russia yet.

33 1iyyuice KayecTso 06CJI}’)~KHBBHHSI.

00pa3oBaHO NpH COACHCTBHH “ ANTaicTpoiiaakaunka”,
KOTOPBIil SBJANCS 3AKA3UMKOM 3TOr0 06hekTa. Jom
CAABAJICA B JKCMNYATALLHIO NOCCKUHOHHO H HMCCT
ycThipe OJ0K CCKUMH.

PADCO

4. Konpomunuym “Llenrp” - naatum Gonbure

TosapuecTno noMosaaneasues “1lextp” 6b110

Pewennem obuero cofpanus coOCTBEHHHKOB,
npencenaTeleM NpaBieHHs TOBApHILECTBA Gbina
n36pana Anronosa Mpnxa Hsanosna. bbina Takxe
BbIGPAHA CTPATCTHA CaMOOGCTYKHBAHHA C HAHMOM
c00GCTBEHHOTO NEPCOHANA.

Jins 3THX uesieit npasJieHHe YTBEPAKIIO BITATHOE
pacnucaHHe B COCTABE:

- npencenaTeib NpaBJeHHs;

- OyxranTep TOBapHUIECTBA;

- cnecapb -CAaHTEXHHK;

- 3IeKTPHK;

- IIBOPHHK;

- yGopuH1a MecT 0011Ero nNoJbL30BaHKA;

- imdrepsl;

HanpsaMyto 3aK/04€eHbl IOTOBOPA C NPEIIPHATHAMM -
l'IpOH;’.BO[lMTCJIHMHZ

- TCNNa;
- BOObI;

- 37IeKTPOJHCPIuM;
NPEanpPHATHAMH-TIOCTABILHKAMH!
- CTNEeNABTOX03AHCTBO;

- nudprcepsuc;

- aHTEHHBINA Bex;

- NJIMTPEMOHT;

- apapuitHoii cnyx0oii ropona;
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Center Condominium’s Characteristics:

Texnu9ecKas XapakTepUCTHKA coGCTBenHOCTH:

Number of floors 10
Number of entrances 2
Material of the building concrete panels

Total floorspace 4,913.2 square meters

Number of units 78
Number of municipally owned 0
units .
Refuse chutes yes
Elevators yes
Central heating yes
Electricity yes
Improvements landscaping,
playgrounds,
parking lot.

-Konnuecrso araxke#H 10
-KOJIHYeCTBO NOXBLE3A0B 2
~HecylHe cTeHbl

naHeasHsle Ga0KH

-00uas mIomass egHHHLL

KOMIAOMHHHYMa 4913,2 xn.M.
~KOJIHYCCTBO EAHHKIL 78
KOHAOMHHHYMa

~KOJIHYCCTBO MYHHUMOANLHBIX -
KBAPTHP

-MyCOPONpOBOJ, +
-Jlllli:n‘ +
-LEHTPAIEHOE OTOILIEHHE

-31eKTPHIECTBO +

-BaaroycrpoiicTro 03€7eHEHHe KB.M.,
JAeTCKHe ILIOAJKH,
aBTONAPKOBKH,

IIOLEAJKH JUIA CYLIKH

Condominium’s Residents

Hudopmanis o coGCTBEHHHKAX:

Number of residents 80

Nutnber of residents having
privileges for discount payments 20

-KONHYECTBO COOCTBEHHHKOR 80

~H3 HEX TIONIL3YI0TCH JLTOTAMH 20

Social Structure of the Center Condominium

CouHanbHbIi cocTan cOGCTBEHHAKOB:

#of residents percentage
Clerical '
and Professional 40 50% ~chy¥aume 40 yen. 50%
Entrepreneurs 39 49% -npeanpHHHMATENH 39 yen. 49%
Labor veterans 1 1% -paboyne - -
-NCHCHOHEPhI 1 ven. 1%
-IOMOXO3AHKH - S -

Center Condominium Residents> Average Monthly Salary

(in Rubles) Cpemuns 3/nnara xurenei:
less than | 300,000 - | 500,000 - | I million - over
300,000 | 500,000 1 million 2 million 2 million ao 300 r.p| 300-500 .p [ 500-1000 ¥.p. | 16002000 7.p. | carane 2000 7.p.
- - - 3% 97% 0% 0% 0% 3% 97%

Condominium Management:

Day to day maintenance of the condominium is the
responsibility of the Board of Dircctors and chairman,
who were elected at the last General Meeting of the
Homeowners.

The chairman also serves as the property mariagcr
and supervises the activities of the hired stafT.

As can bc seen from the chart below, this condo-
minium also spends more than average on maintenance.
Monthly cost of maintenance is seven hundred ninety
three rubles per square meter, or fiftcen cents per
square meter.

Cor1acHO NPHHATO B KOHAOMHHHYME CTPYKTYPbI
ynpanjcHua M o6cnayxuBanna, Bce bpema
IKCNIYATALHOHHBIX 3a00T NEXUT Ha NpaBIeHUH H
npeaceaaTesie npasjieHus, KOTOPbIi BLINOAHAET
(QYHKIHH YRPABAAIOLIETO.

Tak KaK cyliecTByeT NOCTAHOBJCHHE M3pa ropoaa o
ROTANHH TEKYLIETO COACPKAHNA TOMOBJIATCHHA
KOHIOMHHHYMOB, OyxraiTep TOBapHIEeCTBa

CHKEMCCAYHO COCTABAACT CMETY HA BO3MENIEHHE
3aTpaT TCKYLICro copcpKavns, st IpAMcpa:
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-TeKywee conepxanuce 10 tapugy 1-ro k.M. - 291 pyd/
KB.M.

~TEKYIICC COJACPKAIHE 110
akTHuecKoit cebecrouMocTyn 1-ro KB.M. - 587 pyG/Kn.m.
-pa3Huua B 3aTpaTax Ha 1 KB.M. - 296 pyG/kn.m.

Maintenance Cost Comparison
CpaBnenne 3aTpaTsl Ha colepKaHne

. 1000 968
900
S w
é E 800 1 Paid from
5] the City Budget
E55 700 yEuE
= = .
259 Brmnaunsaertcs B
ES 0¥ 600 - Voluntary Payments from
2 E = \E b u,urtz)cy icci'ﬁj:: " Residents
= E g & 500 Gfsmxem Ilenepsie ¢GOPH XIILUOB
2 B
8 Fe = 400
Tt
FLE L, .
iyt
“EE 200
o 5 Common Charge Common Charge
-~ 100 Tapudnas cragka Tapudmasn craska
0
ZhEU Serviced: Privately Serviced:
Similar Municipal Building Center Condominiun
Yenyrn K3Y: CaMooGcayxupanue:
Cxoxee MyHHUHTIATLHOR 31aHNE Lentp

This shows that inspite of the condominiums higher than
average spending for a higher level of service it is still twenty
percent more eflicient, financially than the municipally
maintained buildings. The residents’ level of satisfaction shows
that ninety four percent are satisfied with the quality of
services and think that services are much better compared to a
municipal building. In municipally owned buildings the level of
residents” satisfaction is around ten-fifteen percent.

TIposenennoe ucenenopanne Muenuii no nosony paGoTh
NpaBJeHHA , 4 TAKKE HOBOH (OPMb1 COBCTBEHHOCTH-
KOIIOMHHHYMA, CPenH XuTecil 10MAa MOKa3anu;

\\
-,
The residents’ rating of the service: '\‘ Juarpamma ynaosneTsopeHHoOCTH
5 JXHJIBUOB KAHCCTBOM 0GCAYKHBAHHS.
[ 92.6% J

positive 92,6% - OLleHKA NOJOKNTeNIbHAR 92,6%

negative 2% Sogt - ouetika oTpuuarensnas 2%
no opinion 5,4% / - Geapaaanunoe ornowenne 5,4%
Mrs. Antonova comments: e H.Antonosa naer chelywommii KOMENTApPHii:

... Center Condominium is successful
because residents are able and willing to pay
extra money for better services which derive
from hired private staff. The independence and
freedom gained by hiring private workers and
willingness to pay more than others to get
guality and comfort are major reasons for
successful activities and life of Center Condo-
minium. .

The features that make this condominium successful can be
highlighted as follows:

1. The condominium is privately serviced.
2. Residents can afford to pay more for higher quality.

3. The functions of the property manager are carried out by
a highly professional person.

4. The condominium owns a new building that does not
require much maintenance.

”...KOHAOMMHKYM "LleHTp” npeycneraer
6naronaps ToMy, YTO XMANLLLI FOTOBBI K KMEIOT
BO3MOXHOCTE ONNATHUTL AONOJIHUTENbHBIE
pacxoabt Anst NOAy4YeHUs NYYLWMX YCAYr cO
CTOpPOHbI HAHATOrO B YaCTHOM nopsaxe wtata”™

PaxTopbl, BUECUIHC CBOIl BKAAL B YCAEX JAHHOrO
KOMJOMHHHYMA:

1. KonaoMunnym naxogurcs ma camooGenyxusaist.

2. XKuasibl cnocobusl naaTHTE Goasbule 3a Gonee BLICOKUC
KauecTso O0CHYRHBAHHA,

3. PaloTaeT BoicoKOnpodeccHONanbILIN yRpasasIOHit.

4. KOHROMHHUYM BiAZCET HOBBIM 3maHHEM, He
TpeGyiomHM GOBINX 3ATPAT HA PEMONTEL. &
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5. Yelma Condominium. - How Commercial
Rental Income Enhances the Budget

‘The condominium named Velma was the first to be officially
repistered in the City of Barnaul. It was also the first time
that the City Office of Technical Inventory rcgistered a new
form of property ownership - a condominium. The decision to
form a condominium was made by the General Mceting of the
lomeowners. Seventy percent of the General Meeting votes
were licld by representatives of legal entities that owned
property in the building and thirty percent by residents. On
July 7, 1994, by City regulation, the first condominium was
established in Barnaul and the Altai Krai as well.
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Since its creation Velma Condominium has had one
chairman - Mrs. Olga Glushkova, a professional design
engineer. Mrs. Glushkova has managed to keep her building in
good condition, working closcly with the seven members of the
Board of Directors, clected at the first General Meeting of
the Owners. The Board of Dircctors chose to contract with a
ZhEU located in the October district of Barnaul to provide
Taintenance services for the condominium. The ZhEU also
Contracts with the city utility companies to provide Velma
with clectricity, heating and water.

5. Konpomuuuym “Banma”- Kak ngoxon or
apeHAb! YayuaeT (hHHAHCOBYIO CHTYALHIO.

Tosapmuectpo cobcTsennnkon “BoaMa™ Ghuio NCPBLIM,B
r.Bapiayince opuuHANLHO 3aPCrucT pHPOBAIBIM
HPIWICCKHM JTHIOM TAKOTO THIA, A TAKKC BICPBbIC
saperucrpuposannoit BT nonoii dopMoit coGeTaennocTH-
KonaoMHHHyMoM. Pewenite o0 yupexneHusn KONIOMHIMYMA
ObLt0 KpHrATO 00WKMM coGpanneM cobeTsennukos,
cocTosamux H3 70%- topiwmicekux u 30% - uacTubix
auillocTanosaenicyM aamuncrpauun OxrabpbeKoro
paitona r.Bapuayna Ne 109/22 ot 7 mwoas 1994 rona
TOBAPHIICCTBO A0MOBAAnCHbIeB “Baama™ Oeito
3apCrHCTPHPOBANO.
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IlpencenarcacM npasiacHHs TOBAPHIIECTBA Gblaa u3bpana
Iaywxkosa Onaera PobeproBua. OGmmM cobpanuem
COOCTBCHHHKOB OBbLNIO YUPCKICHO NPABACHMUE B CocTaBe 7
YCAUBCK, KAXKABIE H3 KOTOPBIX HHCNCKTHPOBAN
ONPCACHCHHBIA YIaCTOK JIOMOBJIANCHHA TOBAPHLICCTBA.
Hpasacure ToBapuiecTsa phOpano GopMy ynpasieHHA
colleTBEHHOCTBIO- CAMOYIIpasicHHC U dopMy oBCayXHBAHHA
- 110 KONPAKTY ¢ O0CAYRMBAIWHM MYHHUHNAILHO-
yunrapueid npeaupuatdem IKDT Oxrabpbekoro p-ma
r.Bapnayaa.




Velma Condominium’s Characteristics:

TexHruecKas XapakTepUCTHKA coGCTBEHROCTH:

Number of floors

Number of entrances
Material of the building
Total floorspace

Number of units

Number of municipally owned
units

Refuse chutes

‘Elevators

Central heating

brick

4,723.6 square meters

138

yes
yes

yes

Electricity yes
Improvements landscaping,
_playground,

parking lot,

total area

1,156 square meters

-KOJIHYECTBO 3TKEid
-KOJIHYECTBO NOXBE3A0H
-HCCYMIMEC CTEHB

-00mas niuowmans eAMHHL
KOHAOMHHHYMA

~KOJIHYCCTBO €IHHHLIL
KOHAOMHHHYMA

-KOJIHYCCTBO MYHHUMNAIBLHBIX
KBapTHP

-MyCOpONPOBOL

-nudr

-UeHTpaIbHOE OTOILIEHHE
~3NEKTPHYECTBO

-GnaroycrpolicTeo

KHpmIY

4723,6 k.M.

138

+

+

baenexenne 1156 xe.m.,
netckas ofopya.
nioum-xa,
Ioni-Xa Ais
CYIIKK Oenba,
CTOSHKA JIA aBTO.

Condominium’s Residents

HWudopMaunud o coScTBEHHNRAX:

Number of residents

Number of residents having
privileges for discount payntents 13

240

-KOJHYECTBO COGCTBEHHUKOB

~N3 HHX NOJB3YXTCAH JbIroTaMH

240
13

Social Structure of the Velma Condominium

#of residents

percentage

CouHanbHHI cocTAR COGCTBEHHHKOB:

Clerical
and Professional 46

Entrepreneurs 96
Laborers 59
Retired people 5

Homemakers 34

19%
40%
25%

2%

14%

~cnymauue
-NpepPHHUMATENH
-paGouue
~NEeHCHOHEPLI

~ZOMOXO3SLEKH

46 yen.

96 yen.

59 yen.

34 yen.

19%

40%

25%

5 yen, 2%

14%

Velma Condominium Residents’® Average Monthlf Salary

Cpepias 3/nnata wureneli:

(in Rubles)
less than | 300,000 - | 500,000 - | 1 million - over
300,000 | 500,000 1 million 2 miillion 2 million no 300 1.p| 300-500 7.p |500- 1000 7.p. | 1000-2000 T.p. | caraue 2000 1.p.
1% 25% 39% 25% 10% 1% 25% 39% 25% 10%
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General Meeting
) of the Owners
I Governing Board ‘ | Audit Comniittee
T
Chairman- . Member
k Property of the
Manager Board

The day to day responsibility for administration of the
condominium rests with the Board of Directors, which was
elected at the last General Meeting of Homcowners. The
Board works with the chairman, who also functions as the
property manager, and a bookkeeper.

According to this structure the chairman is responsible for
signing contracts with the ZhEU for electrical, clevator
maintenance, plumbing and emergencies. The Association is
responsible for timely payments to the ZhEU.

The Velma condominium is a good example of how
important commercial space is for condominiums in Russia and
throughout the world. As can be seen from the chart below, in
Velna, residents have to pay a common charge of only two
hundred ninety one rubles per square meter, or six cents per
square meter, though the actual cost of maintaining the
building is one thousand forty four rubles or twenty dollars per
square meter. The difference in these two numbers is covered
by renting out commercial space to the GlavPochtamt
government postal service company. This brings in an
additional five million rubles per month to the condominium’s
budget. Therefore, residents do not have to pay extra money
for the more expensive munieipal maintenance services and
additional services which provide improved living conditions.

ananncuue TOBAPHIICCTROM.

OGmce cobpanne 4nenos TOBAPHIIECTBA MPINAI0
CJACAYIOIYI) OPTaHHIAIMONNYH) CTPYKTYpY:

——~ ----r Gugee cobpanne '——]

| npaweuue |penu3nmu1an xomucnm]
T n
NPERCCRATEND YJICHK
-ynparngioHE npaBjicHHA

Corjacko 3TOH OpranH3auHOHHOH CTPYKTYpE,
npeaceaatesb OT HMCHH TOBAPHIECTBA 3aKJIIOMAeT NOroBOp
12 OGCAYKHBAHME NOMOBJIANCHHS C XMUAMIIHO -
3KCIUIYaTAUMOHHBIM TPECTOM NAa MOCTABKY YCAYT NBOPHHXA,
3JIEKTPHKA, CAHTEXHHKA, aBapUiiHOil CIyKObI,
JNAQTCEePBICa,TCIUIA, BOAbL, NEKTPHYECTBA, AACNOPTHOM
cayxbp1. ToBapHIeCTBO HeCCT OTBETCTBEHHOCTH mepeln
KOTPAKTCPOM 32 CBOCBPEMENHOCTh BHECEHHA MlaTexei.

B nacrosilee BpeMa , COTJIACHO HOCTAHOBJIEHHA FOPORACKON
[MHNHCTPALHH , TOBAPHUICCTBA COGCTBEHHHKOB
OIIAIMBAIOT CTOHMOCTh TEXHHYECKOrO CONEPHKAHHA M
KOMMYHAJIbHbIE YCJIYTH MO TapidaM , yCTAHOBJIEHHBIM B
ropone, He3aBHCHMO OT (POPMbI COGCTBEHHOCTH HA JKHIbeE,
uTo cocTasisieT 30% or daxkTHUecKoi ceGecTONMOCTH.
CTOMMOCTB TEKYILCro coaepxanua 1 KBanpaTHoro Merpa
cocrapiner 291 py6us.

B nensx ¢usnyeckoro coxpanenns co0CTBEHHOCTH M
YBEJIUCHHSA €€ CTOMMOCTH 33 CYeT HONOJHHTEIbHBIX
pe3CpBOB, MpABAeHHE TOBAPHIIECTBA NPHHAJO pPemeHrHe
€NaBaTh B apeHIy HeXHI0e MoMellCHHe, PACIOJOKEHHOE HA
nepsoM 3Taxe ¢ obwedt naomaneo 163,4 KB.M.,
roCy7apCTBEHHOMY mpennpuaTie “I'nasnoyramt”. B
Pe3yAbTATE TOBAPHILECTBO €KCMECAYHO HMeeT
nonosuuTenbHo 5028671 pybaeH MaTepHanbHBIX pecypcos,
KOTOpblE HAYT, COTJIACHO TOMOBOFO GIOMKETA KOHIOMHHMYMA
Ha:

- TeKyuice coaepXaHue;

- KOCMCTHYECKHE PeMOHTbI;

- npuobpeTeHns 0GOpyNOBAHMA, HHCTPYMEHTOB,
MaTepHaoB;

- B pe3epBHBI GOHI TOBADMIMECTBA;

Maintenance Cost Comparison
CpaBHense 3aTpaThl HA COIEPKAHUE

CXO)KCE MYHHUHIIANLHOC 3J2aHHE

2000
1800 + 1721
E x . .
g E 1600 +
8 E E Hoxoz ov Income earned
E as 1400 apenas by renting out
Syd commercial
E20E 1200 + space
¥ o5 .
EEgY
— @2 H & 1000
Sdpm
& e Es 800 Paid from the .
e 3 B - City Budget Buriaunsaerca  Paid from the
925 600 Bamnausnaercs B maae cybewaut  City * Budget
a2 1 & BERe CyScHmi H3  roponckero
<z E H3  IOPOACKOrD GromxeTs
2 5 400 Gromxera
£ Comimon
200 charge . TapudHan Common
Tapudnaz - cTaEKa charge
0 CTapKa
ZhEU Serviced: ZhEU Serviced:
Similar Municipal Building Condominium Velma
Yeayrn XKDY: Veayru X2V:

KOuRoMHuuyM Banma
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The residents’ rating of the servicey
i 98%
positive 98%
no opinion 2%
~

In Mrs. Glushkova’s opinion:

One of the major reasons for the condominium’s
successful life is the ability to rent out commercial space and
generate additional funds for the Association.

The members of the Board of Directors also think that
commercial space is-very important, but it is more important
to have a chairman like Olga who can actively participate in
the condominium’s day to day activities, take good care of the
building and have so much respect from the residents for her
professionalism and care. Right now Mrs. Glushkova and
members of the Board of Directors see their goal to improve
the living conditions in Velma, to make life comfortable and
safe, and teach the residents how to be real owners.

The features that make this condominium successful can be
highlighted as follows:

1. The chairman is very active and a positive thinker.

2. The condominium has a commercial space that it can
rent out to enhance the budget.

PADCO

Jnarpamma yRoBneTBOPeHHOCTH
JKHILUOB KA4ECTBOM O0CAYIKMBAHHA,

2% - onenka monoxureasnas 98%
/ - Geapaanuynoe oTHowenwe 2%

OcnoBHOI cBOcit 3aKaueit npaBicHHe CYHTACT CAeNaTh
HU3Mh KHTEICH 1oMa yno6Hoit 1 Gesonacnoil, HayuHTh
Jaone#t 6b1Te coGCTBEHHUKAMM.

OTraxunTebHbie YCPTHI JANHOTO KOHIOMHHHYMA MOTYT
OBITb ONHCAHBI CACAYIOIMM OGPAIOM:

1. KonaoMuusuyM HMeeT aKTHBHOTO M MO3WTHBHO
HACTPOEHHOTO MpeacenaTens.

2. UMeeTcs BOIMOKHOCTH JUIS CAAYH MOMEMEHUS B apCILLy
IUIA MOTIONHENUA GIOAKETA KOMLOMHUHUYMA.
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PART 3.

Yacts 3.

The Secrets of Success.
3.1. What can a city do?

As this booklet shows, condominiums are a very important
money saving feature of modern cities. So, what can a city do
to allow for successful condominium development? The authors
of this booklet have developed a step-by-step list of necessary
actions that cach city should take to achicve considerable
success in having many well-run condominiums. This advisc
has been developed using the expericnce of different PADCO
offices throughout Russia.

1. Allow for Legislation Reform.

Each city willing to be successful with condomini-
umis has to prepare the City's legislation for this new form of
housing ownership. A smooth, standard and streamlined
repistration procedure is a must from the very beginning. This
procedure also has (o be rather simple as many people willing

_ to organize a condominium may lose interest very quickly if

the registrition process is burdensome and hard to understand.

2. Provide Start-Up Financial Aid.

Must of the newly organized condominiums feel a great
financial need, During the first month or two, a lack of
flnances often leads to a number of problems: not enough
money (o cover initial maintenance costs, legal costs and
utility hookup costs. Sometimes work has to be delayed,
resulting in unhappy residents. In Barnaul, for example, each
of the district administrations provides start-up financial aid
to new condominiums to cover registration fees, attorney’s
services, etc. This aid encourages condominium development
and is profitable to the City as it does not involve great
amounts of money and returns very quickly.

3. Dclegate Registration Rights to the Districts.

Experience shows that it is much easier for a City to assign
each of its districts the responsibility of registering condomini-
ums beeause this avoids delays in registration and takes the
burden off the city offices. It is also much easier for interested
people to contact their district administration.

4. Allow condominiums to contract with ZhEUs for
partial services.

Many condominiums, after registering, still want to
contract with ZhEUs for some of the services they provide.
Unfortunately, in some cities Housing Maintenance Offices
prohibit ZhEUs from doing this and require *“all or nothing”
contracts. Authors of this booklet strongly believe that it
would be mutually beneficial for condominiums and ZhEUs to
contract for partial services. Condominiums can save money

CexpeTni ycnexa.

3.1. Y1o MmoxeT caenaTtb ropoa?

KaK NOKa3biBA€T 3TOT OYKJICT, KOWIOMHHHYMB! ABINSAIOTCA
paHbIM H 3PdEKTHBHBIM C1IOCOGOM IKOHOMMH CPeRCTB
coBpeMEHHBIX roponoB. Tak uTo ke MOXET eaeaaTs ropos ans
YCNemuoro Pa3ssHTHA ABIOKCIHA KOHXOMHHHYMOB? ABTOpbI
aroro Gyxnera pa3paGoTanit H03TalHbIe PEKOMCHAAUMH LK
npHuATHA AeficTBHil, KoTopbie ieofxonumsl MoGomy ropony
IUIA MOCTHXKCHHA yClexa [0 HTOMY HANDABACHHIO. DTH
coneTs! ObUIM pa3padoTaibl ¢ HCHOHL3OBAHHCM ONLITA OHCOB
komtranmnu JIAJIKO B Poccus,

1. IIpoBenuTe 3aKOHORATENLHYIO pedopMy.

Kaaptii ropon, xenawuii HMCTh ycHewnio
GYHKIHOHHPYIOLIHE KOHAOMHINYMBI, ROJIXKEH MOArOTOBHTH
CBOK0 3aKOHOAATENbHYI0 §a3y K 3Toil HOBOI dopMe
coberacunocry. Ilpopaboranuan, crannapTHasd M NOHATHAA
HBpPOUCAYPR PErMCTPalUHH - HeoGXONHMOE YCIOBHE C €CAMOTO
navana paGorsr. Dra npouenypa AONKHA GBITH MPOCTOH, TaK
KAK MUOTHE JIIOOH, ¥eJAlHe OpraHH3oBaTh KOHIOMHHHYM,
MOTYT GBICTPO MOTEPATH HHTEDPEC, €CHH NPOLEeCe PErHCTPALHH
OKAXCTCA 3ANYTAHHLIM W CAOXKHBIM 1A NOHHMAHHA.

2. Oka3sbiBajite HAYANbHYI (GUHAHCOBYIO MOMOLIb.

B OALHIHHCTBO HOBBIX KOHXOMMHMYMOB MCHIBITHIBAIOT
dunancosyo nyxay. Ha npoTamenun nepsbix Mecsues
padoTht HEROCTATOK QHHANECOB YACTO BeAeT K paIHIHBIM
npo6aemaM: HEXOCTATOYHO JEHEr IJA OMUIATBE YCAYF 1O
00CIYAHMBAHHIO, 3aTPAT HA PCTHCTPALMIO H KOMMYHAILHbIE
yenyri. Hekotopule paGoTsl MOryT GbiTh Ja)ke OTMeHEHbI MM
3a0epKANbl, YTO BLI3LIBACT HCAOBOJABCTEO KUILLOB. B
Bapuayne Kamaas paifonnas aXMMHHCTPAUMA OKAa3bIBAET
€AHHOBPEMeHHYH) QHHAHCOBY10 NOMOLLb TOALKO 9TO
3ApPCTHCTPHPOBAHHBIM KOMAOMHHHMYMaM ISl MOKPLITHA 3aTpaT
HA PETHCTPAIHIO, HOPHAHYUECKHE YCayTH W T. &. Takan
TIOMOILL CNOCOGCTBYET Pa3sBUTHIO KOHIOMHHHYMOB M
ABASCTCA BBITONHOMN JUIA TOPONA, TAK KAK He NOApasyMeBaer
BbUIe/IenHe GOALIMX CYMM , a OKynaerca o4eHs ObicTpo.

3. Henerdpyiite mpasa no perucTpasii paioHHbLIM
AIMBHHCTPAUMAM.

OnbiT NOKAILIBAET, YTO TAKOIO POAA NeJlerHpOBaHUE
NOAROMOYHHA 0 PETHCTPAUHMH 3HAYKTENBHO o0serdaer
pabory, no3sosner ni3Gexkarh ouepesed HA PErHCTPALHIO H
CHHMACT HATPY3Ky € rOpPOACKO# anMuudcrpauxu. Jlwoaam
TAKKC ropas3no jerie o6paTHThCA 32 NOMOIbIO B pAHOHHYIO
AAMMEHCTPALHIO.

4, Paspeinre KOHAOMMHHYMAM NOANUCHIBATH
KOHTPaKTh! ¢ 2KDY Ha yacTuuHoe ofcnyxuBaHKe.

Miuorne KOHNOMHHHYMbI, TIOC/E PEruCTPALHM, XOTAT
3AKM0YATD KOHTPAKTBI ¢ NPERUPHATHAMH XKWIHMHO-
KOMMYHAJIBHOTO XO3AHCTBA HA HEKOTOPble BHAM yeayr. K
HECUACTHIO B HEKOTOPBIX TOPORAX TAKOTO POAA NESTENbHOCTD
3anpetyeHa B TpelyeTca NOAMMCAHHe KOHTPAKTOB MO
npuHIMnY “BCE HIH IHYCro”. ABTOPHI RaHHOrO Oykiera
YBCpEHbI, YTO NOIIHCAHHE KOHTPAKTOB HA YACTHYHOE
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this way and ZhEUs can respond to new market opportunities
that emerge with the appearance of condominiums.

5. Get consulting services from Altai Condominium
Center. '

Any interested City is encouraged to order special training
seminars for city officials and interested citizens. The Altai
Condominium Ceuter has broad experience in conducting

these types of seminars and is willing to share its experience
with anyone who is interested.

6. Inform and invite the media.

In a number of cities, the media has provided a great deal of
help in teaching people what is the purpose of condominiums. A
City can also announce invitations to seminars through media.

7. Train unemployed professionals to be property
managers.

Iz Barnaul the PADCO staff signed an agreement with the
City Employment and Migration Committee to train
uneriployed people with higher education to be property
managers. The PADCO staff condueted a number of
workshops and trained several people. Many of these people
began working as property managers in condominjums, Others
have even organized condominiums.

8. Advertise condominiums publicly.

Sponsor public advertising campaigns to help the public
understand this new form of housing ownership.

3.2. How to have a well-run
condominium

Whether you live in 2 well-organized and managed
condominium or your condominium needs to be improved, you
will find interesting and useful information below.

1. Create a proper management structure,

A condominium can function properly only when its

PADCO

olicayxusanne Gbu10 661 06oionosbiromio Kak mas KDY, 1ax
H A KOHAOMHHHYMOB. JIns KOWIOMHHIGYMOB 3TO BCPHBIil
IYTb COKOHOMMTE ACHBIH, a 1as KDY - Bo3MOKNOCTS
OTBCUATH HOBBIM NOTPCOHOCTAM PBIHKA, KOTODBIE CBSI3AMBI ¢
HOARICHHCM KOHIOMHHHYMA.

5. O0paTtHTech 32 yCayraMu B ATaitckmii
Konnomunnys Lenrp.

Jl1o6as 3annTCcpccoBannan ANMHHHCTPALNA NPHINAMACTCH
r Anraiicknii Konnomumuym Lentp nas NOJIY4eHHA
KBHQHUHPOBANHON KONCYNbTAUHOHMON NOMOIIK 1 3aKasa
CEMINAPOB AA O(PHUHANBILIX JIHI W 3aHHTEPECOBAHHBIX
TpaKgan. Mbr umeem GOaLIIOH ONLIT NO NpoBeXeHHIO TAKOIE
PaGOTB H KenacM ACHUTLCA HM C J00BIM, KTO B 3TOM
3asHTCPECoBAN.

6. Ipoundopmupyiire u npurnawaiite cpeacrsa
MACCOBOH HHDOPMaLHH.

TTpakTHYeckH BO Beex ropoaax, rae ecTh KOHIOMHHHYMDI,
CMH 0Ka3anH 3HAYNTCABHYIO NOMOWb B OCBAWEHHH
npofaeMbl KOHIOMHHHYMOB H IOHCCEHHH HEOOXOMMOl
ungopmann xo ropoxan. opoxn Tarxke Moxer
PACTIPOCTPAHATL MPHUINAMEHHA HA ceMHMapbi yepes CMI.

7. Obyunre Ge3paboTHbIX npodecciionanos
npodeccHu ynpasasiowtero.

Hanpumep, 8 Bapuayne nepconan oduica ITAIKO
noanucan coraamenne ¢ Kpacsbim Komurerom mo
3auatoctn 1 Murpauuu Hacenenus no NpOBEaEHHI0
OBYUAIOUIMX CeMMHAPOB MIA Ge3paGoTHBIX JI0MEHl C BbICHIIM
odpaszosanuem. Ilepconan nposen Goablioe KoMMYeCTBO
TAKHX CeMHHApoB. Muorie n3 TIPHCYTCTBOBABIINX, HA HHN
Jtoficit HAWK 1an ceba paGory ynpaeasiowero
KounoMuEHymMoM. HekoToprle naxe 3ansiuch opranM3auscii
KOHAOMHHHYMA CAMOCTOATENBIIO.

8. PexstaMupyiite KOHIOMMHHHYMEL

Topox MoXeT mpoBoauTh 00WeCTRENHYI0 PERKTAMHYIO
KOMIIAHHIO, YTOGL! NOMOYL ropoxanam Gosblie y3HaTh 06
3TOH HOBOK ¢opme colcTBennocTi.

3.2. Kak cnenartb cBO# KOHAOMHHUYM
YCNEeLUHLIM?

XKusere an Bul B xopomo OPraHH30BAUHOM H YTDPABIACMOM
KOHIOMHHHYME UJIH IeATEBHOCTD BALIETO KOHIOMMHHYMA
A0mKHa GuITh yayaweHa, Bol naitnere muoro HHTEpecHOI 11
i1osie3110i HHGOPMAUNN B 3TOI y“acTi.

1. Co3paiiTe HOPMAABHYIO CTPYKTYPY ynpasicHus.

KOIUIOMHHH)’M MOXKET HOpMAJILHO dJ_\’llKllllO!alOBﬂTb
TONBKO TOrla Koraa HOpMansio qmmuuonupyeT ero

1]
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management structure is eorrect. Each condominium should
have a Board of Directors and a Chairman clected to carry out

Jministrative activitics and be responsible to the
AOMCOWIETS.

: 2. Hire private management stafl.

Many condominiums achieve success through hiring private
profcssiomll property managers and bookkeepers who are able
10 organize the work and monitor progress in the most
profitable and professional way.

3. Familiarize the Board of Directors and staffl with
financial procedurcs and record keeping to allow for
successful monitoring of the condominium’s activities.

4. Obtain private maintenance services.

Private service providers can offer higher quality at a lower
cost in comparison with government agencies. In Barnaul,
seventy five percent of condominiums decided to hire their own
private vorkers to provide better services and living
conditions. Throughout the booklet the authors present proof of
how much more financially efficient it is to hire private
workers. Not only is this profitable for a condominium but it
also allows cities to save a great deal of money which can be
reallocated to other projects. Hiring private stafT also helps
solve the problem of unemployment.

5. Sct up tcams to work on special projects.

In a condominium much can be achieved through volunteer
work. Very often residents are willing to do some of the work
themselves: planting trees, building better playgrounds,
palnting the hallways. These are the kinds of jobs that could be
done by special teams consisting of residents. In successful
condominiums, teams are utilized on a regular basis.

6. Develap a long-term capital repair and improve-
ment plan.

Every condominium today has to think about the future.
What rcp:}irs will our condominium need in five years? Where
Rre we going to get moncy to replace our roof? How can we
$ave more money? These questions sound familiar to the
thni‘nncn of existing condominiums. Nowadays cach condo-
minium must have a financial strategy tbat identifies future
needs .and a plan for obtaining the necessary funds. Opening a
financial reserve account is one of the best ways to reach this
goal. l-‘_fnch month, the condominium deposits a small amount of
moncey into the reserve account in a stable bank. These funds
. then collect interest, contributing to the total amount of
moncy available for major repairs or improvements at a later

date, In effect, the condominium’s money is working for them.

ynpanpaciie. Kaxapiil KOHIOMHIHYM JOKEH HMCTh CBOC
anIUICIlHC R anIlCCJlHTCJlﬂ JUIA BBINMOJIHCHHA
AIMHHHUCTPATHBHBIX xbynkunii H jleceHHa OTBCTCTBCHIIOCTH
ACpell MHILLAMH.

2. HaiiMuTe 4ACTHBII YNPABACHYECKHI IEpPCOHA.

MHOrHe KONAOMHIIMYMB JIOCTHIIM yenexa Gaaronaps
aiiMy npodeccHonaibHLIX yipasasiomnx u byxraarepos,
criocolubIx oprauuzosath padoTy ¥ nabaonarts 3a ce
uporpeccoM Hanbonee npodeccHonaIbHO.

3. Osuakombre [Ipapactie u nepcosan ¢
(MHAHCOBBIMH NPONCAYPAMH LI YCNICLUHOCO M
adhekTHBHOrO HAbAI0ACHHS 32 Pa0OTON KOHIOMHHHYMA.

4. U auTe no nyTH HAMA YACTHOrO 0GCAYIKHUBAIOWICIO -
nepcoHana.

YacTupie paGOTHHKH MOTYT NPCAIOKHTL BaMm Ay4uiee
KaueeTBO paloThl IpH MeHbIICH CTOKMOCTH B CPABHEHHH ¢
FOCYAAPCTBEHHBIMH npeanpuatiamu. B Bapnayae 75%
KOWIOMHIHYMOB PCUIMAM HANUATH COGCTBEHHBIX PAGOTHHKOR
1A HOJIYMCHHA Jy4iiero ofCayKuBANusS H XKHJIHIIHBIX
yeaopuii. B Gyxsere aBTOpBI 1IpEACTABUIN JOKA3ATENbCTBA
TOro, Ha cKOAbKO Gonee 3(hGhEKTHBHBIMM ABJAAIOTCA YACTHBIC
paboTiHKN B OTHOWeHNH hinnakcos B KavecTsa paborsl. D10
HC TOJBKO BbIFOAHO M KOIIOMHHMYMOB, HO U NO3BOJAET
ropoly CIKOHOMHTb 3HAUHTEAbHBIC CYMMBI, KOTOPBIE MOTYT
ObITh Hanpabjens! ¥a Apyrie npoekrsl. Haiim wacTubix
paloTHHKOB TakKe pemacT npobaemy Ge3paboTHILbL.

5. Co3nasaiiTe KOMauap! Ans paboThl 1o
CNCIHANbHBIM NPOCKTAM.

B KOnAOMHHMYME MHOFOC MOXCT ObITh JOCTHTHYTO Yepe3
noGposoabnyto padoTy. Oteiib YACTO XKHABLKI KEAZIOT 4TO-
aub0, caeaaTh caMu: NOCANKA NepeBbeB, YayduieHue JETCKOM
IOUIAZIKH, NIOKPACKA NOABE30B, - ATO palboThl , KOTOpLIC
MOFYT ObITb BHUIONHCHLI KOMANIAMH XHJIbUOB. B ycmemHsix
KONAOMHHHYMAX KOMaunnas paora Hcnoabdyercs
peryAaspno.

6. Co3pafiTe nOAroCpoYHbIi NaH KANHTANbHBIX
PCMOHTOB H YJYULICHHA.

Kaapiil KORIOMHHHYM Ceii'lac Q0MKeH AyMaTh O
6ynymenm. Kakoit peMouT nouanobures uepes nats jer? Ine
B3ATHL ACHCT 418 3amenbl Kpbii? Kak Mbr MOXCM
CIKOUOMHTD JICHLIH A 3Toro? DTH BONPOCH 3HAKOMBI
xaxnomy Hpencenateno. Ceronns Kaskabiit KOHAOMHHHYM
00s3a11 ¥MeTb (PHHAHCOBYIO CTPATCrHIO, KOTOpas ONHCBHIBACT
GyaymHe HyXNbl H MUIRH HO HAXOMACHHIO HCOOXOMMMBIX
cpencets. OTKpbITHE IMHANCORONO pe3epBHOro cJeTa - OnUH
M3 YMIMX OyTCH JUIS JOCTHAKCHUA 3Tolt nean. Kaxnsti
MCCAIl KOHZOMHHHYM BHOCHT Hc0OABILYI0 CYMMY HA CUCT B
cTaGiuibHoM Ganke. DTO HOIBOAACT UMCTL JOCTATOUHBIE
cpesicTBa ANA Hposenelins neobXxoaumsix paboT nozxe.




7. Increase condominium’s inconie.

There-are many ways that a condominium can generate
more funds. It can rent space to commercial vendors, lease
land for garages or other uses, lease satellite dish or antenna
space on the roof or provide vendor rights to vendors providing
services such as laundry facilities. Each condominium has a
different situation that may provide for a unique income
gencerating opportunity.

8. Obtain training from the Altai Condominium
Center.

Any interested condominium staff or Board is encouraged to
attend special training seminars on managing condominiums.
The Altai Condominium Center has broad experience in
conducting thesc types of seminars and assembles a team of

experienced property managers and trainers to instruet the
participants.

Living in a well run, fully functioning condominium is well
worth the effort. Do not hesitate to start today. The benefits
can be immediate and long term.

The Altai Condominium Center

The Altai Condominium Center was established as a
continuation of the Housing Sector Reform Program
conducted by PADCO International in the Altai Krai, and
particularly in the city of Barnaul. Started in 1995, the policy
of reforming utility services and creating condominium
homeowner associations became a vital process which required
unified advocacy for the new forms of housing management and
maintenance in one company, with the right to lobby.

The main goals of the Altai Condominium Center are:

-Design and implement new approaches to solving the
problems in the housing scetor; work out the social security
and land use issues; introduce new, alternative ways of
managing and maintaining property.

-Share practical experience of Government programs and
reforms in the housing seetor.

-Assist in making people more active and democratic when
managing their own property; establish cooperation and
achieve mutual understanding between the local city
administration officials and the homeowners; helping citizens
adjust to the new marketing relations in the housing sector.

-Provide conditions for high quality work on managing and
maintaining property.

To achieve the goals mentioned above and fulfill the mission
of the Altai Condominium Center, the Board of Directors
designed four main directions for the stafls activities:

1. Practical assistance in creating and operating condo-
minium homeowners associations, property management

companies and other companies that would provide services to
the condominiums.

2. Conduct workshops; present training programs for
property managers and bookkeepers.

7. YBeanunpaiire A0X0Nb! KOHAOMHHRYMOB.

Cy1ecTByeT MHOXKCCTBO MyTCHl IS 3TOrO. Kornomuitiym
MOMCT CAABATH B apCUAY CBOGOANbIC HOMENMICHHSA, 3eMII0 1O
FAPAKH HIH APYTOE HCIONB3OBANMKE, KPbIUIY NOM AHTCHHLI,
AuGo CHYTHHKOBBIC AHTEHHBY, HIH JaTh palpellieHHe HA
pasMeltctie B KOIWIOMHHRYME mpaucynoi . Kaxuablii
KOHIOMIHHYM HMCET CBOH BO3MOMHOCTH IS HAXOMXKACHHS
YHHKAABHBIX CNOCODOB YBEJIMUMTH CBOH A0XOAbI.

8. O6pawmaiitees B Antaickuii Kongomuuuym Lentp
32 MOMOLIBIO.

Iepconan u pabornuku moBoro KONIOMHHHYMa
HPHrAAWAaTCR NOCCTHTE CHEUHANbHbIE CEMHHAPBLE MO
yonpasaeunio konaoMuinymom. AKIL umeer Goabuioit ounmr n
NPOBEAEHHH TAKMX CEMHHAPOB H MMCET KOMAHAY ONBITHBIX
YNpABAAIOIHKX H NPenoaaBaTeiei,

ZKH3Hk B XOPOIIO YNIPABJAEMOM, MOJHOCTHIO
GYNKUHOHHDYIOIEM KOHNOMUHHYME CTOHT BCEX 3THX
yeunsii. Haunnaiire ceronns xe! Boirona Moxer GbiTh
OBICTDOIT H 1OATOCPOYHOI.

Antaiickuit Kongomunmnym Uenrp

AnTaiicknit Konxomunnym Lenrp Goin ofpa3oBan s
NIPONOMKEHHA TPOrPAMME! PehOPM JKHIHILHOLO CeKTopa,
nposoausweiica ITATKO B Anraiickom Kpae u, B
“1acTnocTH, B Bapnayae. HavaBuines B 1995 rooy, NOAMTHK:A
PcopMHPOBAHHA KOMMYHANBHOTO XO3RACTBA H CO3MAHMS
KOHXOMHHHYMOB CTAJIa BAXKHBLIM MPOUECCOM, TPeGOBaBILHM

MOAICPKKH HOBbIX (OPM yNIpaBienus ¥ 00CAYKHBAHHA
JKMAHIHOro donaa.

Tnasubivu uensmu Antaiickoro Konnomuauym Ientpa
ABJAIOTCAS

- pa3paboTKa ¥ BHEADPEHHE HOBLIX MOAXOI0B K petenio
npofiieM B XHIHILHOM cekTope; paGota nam npodaemMamu
COUMANLIOH 3AMMINEHNOCTH M HCIOAL30BARHE 3EMITH;
NPEACTABJEHHE HOBBIX, ANTEPHATHBHBIX NYTeHl yupaBienus b
00CHYKHBAHHA €OOCTBEHHOCTH,

- MOMOIbL KHUIbUAM B §0Jiee aKTHBHOM H AEMOKDPATHUHOM
YUpaBACHHH HX COﬁCTBeHHOCTbIO: YCTAHOBJICHHE B3aHMHUTO
COTPYANHYECTBA H NOHHUMAHHA MexXny OqJHl.lHBJlbllblMH
JHUAMH H BJlanejblaMu COﬁCTBeHHOCTbIO; noMonib
rpaOKnaHaM B NPHUCIOCO0MEHHH K HOBBIM PLINOYHBIM
YCAOBHAM B XKWJIHIIHOM CeKTOpC.

- CO31aHMC YCIOBHH JLIA BbICOKOKAMECTBCHHOM padoTs 110
0GCAYKHBANMIO M YNPABJIEHHIO COBCTBEHHOCTLIO.

Jna nocTmxenua uencii , onucannbIX Bblme M
BLIIONNCHHA MHCCHH AnTaitckoro Kougzomuunym Llentpa,
Coner dupekropos pazpaGoran YeThIpe MIABHBIX
Hanpasjienua paGotel Llentpa:

1. TIpakTH4ecKan NoMomb B CO3NAHMH M YNpPABIEHHH
ACCOMHAUMAMH NOMORIANEBLEB, KOMIAIHA N0 YIPaBICHHIO

H APYTHX KOMITAHHH, KOTOphBIC ﬁym NpesoCTaBiATh YCayYIrn
KOIIOMHHHYMAaM.

2. Tlposencuue ccMMNAPOB; NpENCTABIeHHe ODYIAIOUMIX
HPOrPAMM AN YNPABAAKILMX H (yxraarepos.
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3. Organizing meetings on a regular basis, with the Krai
and City officials, the City Tax Inspection Office, condo-
minium and coopcrative property managers and other
homeowners to make common decisions regarding the utility
services in the Altai Krai.

4. Design drafts of Decrees and Regulations for City Dumas
in the City of Barnaul and the Altai Krai.

The Altai Condominium Center encourages any interested
organization and citizens to contact its office. The Center has
great experience in developing legislation corrections for
cities, conducting seminars and conferences, streamlining
condominium registration processes, etc. You are always
welcome in Barnaul at 91 Anatoliya Street, phone
number: (3852) 239444

3. Ilposenenne BeTpes ¢ npeacTasuTeaamu Kpacsoii,
[oposickoil ARMHHHCTPAuKii, HAJTOrOBON HHCTICKUHM C onHoi
CTOPOIbl, H YIPABNAIOUIMMH KONAOMHHHYMOB H
KOONCPATHBOB ¢ APYTOil CTOPOHLI, JUIA NOCTIKEHHUA
COBMCCTHBIX PCIUeHHH MO HCHOALIOBAHMIO HKHIIHILHO-
KOMMYNAABNBIX yeayr B Aavaiickom Kpae.

4. Paspalorka npockToB Ykasos u [TocTanosicuni ana
Foponckux Jlym B Anraiickom Kpae n Bapuayase.

AnTaiickuit Konpomuuuym Llentp npuraamaer mobsic
3AHHTCPCCOBAHHBIE OPralM3ANNM M FPaXIaH B CBOH oduC.
Lewrp umeeT Goapwoil ONLIT N0 pa3paboTKe WPHUIHUECKHX
HONPABOK M NPOUEAYP LA TOPOAOB, No paspaboTke u
NPOBEICHHIO CCMHHAPOB H Kondepenuuit, ynpowenu:o
NpoucAyphl PEFHCTPALMH KOULOMUNHYMOB, M T.A. Bac
BCCFIA XKAYT 1o anpeey: bapnaya, yia. Anatonns 91.

Ten. (3852) 239444
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The PADCO-Barnaul office.

Sitting: Olga Glushkova, Daniel McCormick;
Standing: Oksana Sokova, Alexander Karpov, Tamara Grinenko.

BapHaynbckuit opuc NALKO.

Cuaar (cnesa Hanpaeo): Onbra Fnywkosa, Januens Mak Kopmux
Croar (cnesa Hanpageo): Okcana Cokoga, Anexcanpp Kapnogs, Tamapa I'puneHko.




