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[. INTRODUCTION

The task and outcome of this assignment were to develop a computerized
management information system (MIS) for the Trade and Investment Promotion Support
(TIPS) Project that fulfills two goals. First, the MIS serves both as a planning and
management tool for specifying the ‘objective outputs, planned activities and inputs for
each component of the Annual Work Plan (AWP), and tracks and reports the status of all
components and elements of the AWP. Second, the MIS allows for the organization,
collection and entry, updating and report generation for all areas of contract activity
above those covered in the AWP (i.e., Contract Goal, Primary Objective, Analytic/
Strategic Planning Agenda, and Project Logframe). This part of the MIS is roughly
modelled on the USAID/Bissau’s 1993 Assessment of Program Impact (API), but tailored
to meet TIPS reporting requirements, particularly as related to the history, current status,
potential and constraints to increased private sector economic activity in each of the cells
of the Critical Growth Sector (CGS) Matrix.

While the outcome of the activities undertaken during the course of this assignment
is an organized computerized reporting system, the activities defined in the original
scope of work with which the MIS team arrived in Guinea Bissau were considerably
different. The original task was to build on the automated bibliographic system of
documents relating to the CGS matrix that was created by a team of consyltants that
visited Bissau during December 1993. Specific tasks were to include the location of data
sets, the development of methodologies to collect relevant data, and the strmcturmg of
the reporting system. ‘ N

At the onset of this assignment, several meetings were held among members of the
short-term MIS team sent from Washington by Management Systems International (MSI),
the USAID/Guinea Bissau Mission Director, and the three TIPS managers (hereafter
referred to as '‘Project Component Leaders’) to clarify reporting requirements as defined
in both Wisecarver's memorandum of January 11, 1994 addressed to M. P. Leiffert of
Labat-Anderson, Inc. (LAI), and the final scope of work on which this document is based.
In order to meet the March 15 reporting deadline, consensus was reached that a separate
assignment would be undertaken by consultants who wauld return to Guinea Bissau at a
later date. That assignment would entail the completion of the original scope of work
that focused on data collection and information "gap filling".

This document aims to provide an understanding-of-the reporting process and
sample formats for those reports. Several meetings subsequent to the initial one were
held with the USAID Director and focused on the specific number of reports required,
the approach to establishing the methodology for the analytical framework, clarification
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on USAID’s API, and contract clarifications. Extensive use was made|of USAID’s Library
INMAGIC system to gather background information for the analytical|framework
methodology and of the TIPS bibliographic data base system to gathe} reference sources
on data required.

Many of the reports outlined in the following sections of this document are
intended to be used as "shell" documents; as such, TIPS Project Component Leaders
need only to fill in the blanks in order to complete those particular reports. Other
reports require input by the TIPS computer specialists, which will be prepared by Project
Component Leaders on input sheets provided on diskette and shown in this document.
This document is organized according to type of plan required, and is ordered in a
manner similar to that presented in the TIPS Work Plans 10/93-9/94). The plan of this
document is as follows: Part Il discusses the reporting systems and describes software
used to prepare and generate reports; Part lil describes administrative and financial
reports and includes reports on financial accounting, semi-annual administration, US
Government property, subcontractor activities, and host-country contributions; Part IV
describes performance and technical reports and includes reports on the Annual Work
Plan and its associated budgets, quarterly progress reports, annual summary progress
report, and reports on contract project goal, primary objective, and analytical planning
agenda. Part IV also includes reports on short-term consultants, training, participation,
and gender issues.

2
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Il. REPORTING SYSTEMS

!
A combination of three systems are used to prepare and generate the reports
that are required by USAID of UP§ Microsoft Project Manager, WordPerfect and

DBase V.

A. PROJECT MANAGER

A customized Microsolt Project Manager software package is currently installed
to serve as the "program shell" by which to drive the Trade and Investment Promotion
Support (TIPS) Project’s "Computerized Management and Reporting System".

The Project Manager software package was selected due to the extensive
scheduling, costing and tracking information requirements of the overall Project
planning and reporting process.

The software is designed to track the scheduling requirements and
corresponding costs of all work plan activities, technical personnel, non-expendable
project commodities and training event inputs for the a) Annual Work Plans (AWP), b)
Quarterly Progress Reports (QPR) and ¢) the Annual Summary Progress Reports
(ASPR), according to that outlined in the February 4, 1994 Scope of Work

The loading of the 1994 Annual Work Plan {AWP94) into the "program shell"
establishes a baseline schedule which serves as'the point of origination for the
forecasting and comparison of all technical activities over the five-year life cycle of
the Project. The original plan, saved as the baseline schedule, is copied and
periodically updated, preferably monthly, with "status" information. Status
information refers to "actual” data or revised anticipated schedules including such
information as a) actual start and finish dates, b) actual activity, event and task
durations, ¢) anticipated technical manpower requirement revisions, d) incurred costs,
e) adjusted task relationships and/or constraints, etc.

The Project Manager software creates the current version of the schedule based
on actual resources, costs, work totals and schedule adjustments entered into the
system. The revised schedule provides an up-to-date view of the Project.
Correspondingly, the current schedule drives all quhseqdent progress reports, rolling
annual work plans and associated technical and performance reports; revealing and
adjusting for project slippages, delays, cost over and under runs, actual resources
utilized, etc. The more clearly the user can depict the details about how and when
resources work, the more solid are the overall project schedule projections.

The Project Manager software enables the user to print six basic views and
seven basic reports, as well as permits the plotting of data using embedded two and
three dimensional charting and graphic applications. Standard view print formats
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include 1) Gantt Charts, 2) PERT Charts, 3) Task Sheets, 4) Resource Sheets, 5)
Resource Graphs and 6) Resource Usage views. Standard report prm'{‘ formats: ’
include: 1) Task Report, 2) Resource Report, 3) Periodic Task Report, 4) Periodic
Resource Report, 5) Monthly Calendar Report, 6) Base Calendar Report and 7) Project
Summary Report. The user may specify the view and report formats provided or
customize either to focus on a specific subset of the Project’s work plans, tasks,
and/or resources. f

Table A1 of Annex A provides a detailed inventory of the maximum Report
and Plan matrix of the TIPS Computérized Management and Reporting System. It was
developed in order to represent:a maximum dimension matrix of the Contractor’s
"hypothetical” reporting responsibilities as requested by USAID in accordance with
that outlined in Steven G. Wisecarver’s January 11, 1994 memorandum to M. Peter
Leifert of Labat-Anderson, Inc.;i.e., it represents USAID's "Report Wish List".

The purpose of the table is to identify maximum load or impact that the
execution of all requested reports would have on the overall reporting process.
Accordingly, the periodicity, length of reporting period and proposed delivery dates
are analyzed and represented in a schedule format. The Table is illustrative and does
not infer that the reports and plans listed represent the Contractor’s actual reporting
responsibility.

Additionally, it is to be noted that the term "Responsibility” used as a header in
the aforementioned Table, refers to the organization responsible for the technical or
systems development of the report being referenced. This column was inserted to
facilitate directing or fielding any questions that the project administrative or technical
personnel might have regarding "systems" design, development or mlegratlon‘ to the
appropriate organization. The term neither seeks to refer or imply admmlslratlve
responsibility or authority over the report content or delivery. - -

e

A total of nine Administrative and Financial Reports are identified in the
maximum plan and report matrix including: 1) Annual Financial Accounting Report,
2) Semi-Annual Administrative Report, 3) Annual Report of US Government Property
in Contractor’s Custody, 4) Annual Report of US Government Non-Expendable
Commodities in Contractor’s Custody, 5) Annual Report US Government Inventotied
Property in Contractor’s Custody, 6) Annual Plan of Project Non- Expen(fable
Commodities Requirements, 7) Summary Subcontractor Report, 8) LongtTerm Local
Hire Employee Position Description Plan and 9) Host-Country Counterpart
Contributions In-Kind. o ‘ E

A total of eleven Performance and Technical Reports are identified in the
maximum plan and report matrix including: 1) Annual Work Plan and Budgel, 2)
Quarterly Progress Report, 3) Annual Summary Progress Report, 4) Contract Project
Goal, 5) Analytical Planning Agenda, 6) Project Logical Framework Outputs, 7)
Consultant Reporls and Briefings, 8) Annual Fraining Plan, 9) Final Event Training
Activities Report, 10) Participation Report and 11) Gender Issues Report.

It is important to note that several of the aforementioned plans and/or reports are lists




or subsets of more summary level plans and/or reports; e.g., the Annual Training
Plan and the Annual Plan of Non.-Expendable Commodities Requirements are filtered
products of the Annual Work Plan and Budget. Refer to Table A2 of Annex A for a
Flow Chart of the TIPS Management and Reporting System Files interrelatedness of
administrative and technical plans/reports.

Due to considerations peértinent to computer/software efficiencies and data
integrity/security issues, the TIPS Project has been programmed into a series of nine
separate subprojects which aggregate to the master project level. Refer to Table A3 of
Annex A for a listing of the active file directories, file names and corresponding
descriptions. A total of sixteen files currently comprise the TIPS Computerized
Management and Reporting System including ten (10) Work Plan files, three (3)
Calendar files and three (3) codification, cost schedule and normalization reference
files.

Work plan outputs, activities, training events, non-expendable commodities,
tasks and indicators/deliverables are loaded into the system in accordance with their
activity specific calendars and standard cost schedules as aggregated at the summary
output level of the October 1993 - September 1994 Annual Work plan (AWP93).
Revisions to the AWP93 form and content were incorporated according to the current
status of the Project’s technical activities.

A detailed system of coding was developed in order to assign and track
hierarchically organized tasks and relational resource categories. The system parallels
that which was utilized in the AWP93 document. Refer to Table 4A of Anrex A for
an example list of resource codes assigned accordmg to the Fully Burdened Standard
Costs Schedule of Technical Assistance Personnel

The AWP93 level of effort (LOE) schedu‘ie; of technical personnel assigned to
the execution of tasks was normalized in order-to equate AWP93 generalized person
months to an exact AWP94 account of workday availability/assignment. which varied
according to the individual’s contact type; e.g., Short-Term Expatriate Consultants
(STXC) and Short-Term Expatriate Employees (STXE) work availability is distinct from
Long-Term Expatriate Local (LTXL) personnel which is distinct from Short-Term Local
(STL) staff which is distinct from Long-Term Local (LTL) employees. Refer to Table 5A
of Annex A for a list of equivalencies. When analyzing Table 5A, it is observed that
a 1.00 person month varies five and one-half workdays from off-shore consultants to
local personnel. The AWP93 level of effort allotments were used as an initial
reference by which to assign a given individual work to. a specific task. Said
allotments were subsequently revised according to the Pro;ect Component Leader’s
current view of the status of a given activity. :

Correspondingly, human resource work availability, cost and scheduling,
which varied according to contract type, was calculated and assigned according to

one of three concurrent calendars for the March 15, 1994 to December 31, 1994
reporting period.

STXC and STXE personnel were scheduled according to a 251 workday
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calendar ( 292 elapsed days less 41 Sundays). LTXL, LTL and STL personnel were

scheduled according to a 199 workday calendar (292 elapsed days les 41 Sundays, . i

less 42 Saturdays, less 10 combined National American and National Guinean
Holidays). Based on these parameters, initial 1994 real-time workday 'calendar |
scheduling was assigned by the program. Based on the identification of a) the
activity/task initiation date, b) activity/task termination date and/or c) duration of the
task, an initial 1994 real-time workday schedule for off-shore and local personnel was
generated. Said schedule was cubsequently modified according to Project Component
Leader review.

l

In the interest of projecting a "realistic" 1994 annual work plan, the Project
Component Leaders reviewed monthly work load totals disaggregated by participating
personnel over the nine month planning/reporting period. This analysis permitted the
identification of over-allocated human resources and facilitated the Iev%almg of said
resources through either a) the assignment of additional personnel to complete the
task or b) the rescheduling of specific activities/tasks in order to reduce or redistribute
personnel workloads.

It is noted further, that the total number of monthly workdays available to local
staff was adjusted downward to incorporate an additional twelve vacation days. LTL
personnel were adjusted downward one day per month from March through
November with the three day balance assigned to December. LTXL personnel were
adjusted downward twelve days in the month of December. Furthermore, in order to
account for associated administrative responsibilities, the total number of monthly
workdays available to the LTX2 and LTX3 Component Leaders was reduced by 20%
per month. Due to the dual administrative respohsubllllles assumed by LTX1 as'both
Component Leader and Project Coordinator, the total number of available monthly
workdays was reduced by 40%. Refer to Table A6 in Annex A for a listing of the
maximum monthly workloads, expressed in days, according to contract type.

Accordingly, technical workload assignments for all project personnel should
not exceed the maximum available workday monthly workloads stipulated in Table
AS5. .

Refer to Annex D for example standard report formats of AWP94 Work Plan
VIill - Direct Private Sector Support.

i i

B. WORD PERFECT

¥

WordPerfect is used to prepare and generate the following reports:

Contract Project Goal

Contract Primary Objective
Analytical Planning Agenda *
Project Logical Framework Outputs
Consultant Reports and Debriefings
Final Event Training Activities Report

6




. Annual Training Plan
. Long-term Technical Hire Employee Position Description Plan

To facilitate report preparation, a diskette with prepared WordPerfect
documents was provided to TIPS Chief of Party. This documents can easily be
"~ converted to Microsoft Word for those Project Component Leaders who use that
software program. :

C. COMBINATION
A combination of Dbase ‘and WordPerfect is used to prepare and generate the

following reports:

L Participation Report
® Gender Issues Report

The data base that should be used to track participation and gender has not yet
been constructed. It should be simple in nature, and provide basic reporting
requirements. For details on the type of information to report, see the corresponding
chapters in this document.

b b ™



1. ADMINISTRATIVE AND FINANCIAL REPORTS

This section of the daocument describes five types of administrative and financial
reports: (1) Annual Financial Accounting Report, (2) Semi-Annual Administrative Report,
(3) Annual Report of U.S. Government Property, (4) Summary Contractor Report, and (5)
Other Reporting Requirements. The-following sections of this part of the document
explain which reports must be generated and how to go about their preparation.

A. ANNUAL FINANCIAL ACCOUNTING REPORT

This report is the responsibility of LAl and therefore will not be discussed in this
document. Rather, TIPS Chief of Party should speak with LAl directly in order to comply
with these reporting requirements.

B. SEMI-ANNUAL ADMINISTRATIVE REPORT

This report is also the responsibility of LAl and therefore will not be discussed in
this document. Rather, TIPS Chiefl of Party should speak with LAl directly in order to

comply with these reporting requirements.
a .

C. ANNUAL REPORT OF U.S. GOVERNM.ENT PROPERTY :

The Annual Report of U.S. Government Property is broken down into two
separate reports and one plan: (1) Annual Report of U.S. Government Non-Expendable
Commodities in Contractors’ Custody, (2) Annual Report of U.S. Government Inventoried
Property in Contractor’s custody, and (3) Annual Plan of Project Non-Expendable
Commodities Requirements. Each of these three reports is further disaggregated into the
following three sections: (a) Report According to FHome Office Administrative Support;
(b) Report According to Bissau Office Administrative Support and (c) Report According
to Project Commodities. i )

The difference between reports (1) and (2) is that the first report, that on non-
expendable commodities in contractor’s custody, only rglated to thaose commodities
having a value equal to or exceeding US$500. The second report on inventoried
property related to all property in the custody of the contractor. !

[RICHARD: WRITE ABOUT THESE TWO REPORTS, i.e., how to prepare them and
which persons are responsible for completing this task] :
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D. SUMMARY SUBCONTRACTOR REPORT

This report is the responsibility of LAl and therefore will not be discussed in this
document. Rather, TIPS Chief of Party should speak with LAl directly in order to comply
with these reporting requirements.

E. OTHER REPORTING REQUIREMENTS
1. Report on Host-Counlr); Counterpart Contributions In-Kind

As part of Other Reporting Requirements under this section on Administrative and
Financial Reports, a report must be prepared on host-country counterpart contributions
in-kind. The project does not anticipate Government of Guinea Bissau (GOGB)
contributions in the form of cash or commodities. However, it is expected that "in-kind"
contributions in the form of un-paid time and meeting space will be provided in support
of project activities by local people and institutions at no fee. USAID/Bissau has not yet
determined whether or not private sector "contributions" can be included in our
estimates. Therefore, data must be gathered separately from GOGB and private sources.

In order to comply with this reporting requirement, the project must routinely
gather and maintain data on non-compensated time and meeting space provided by
Guinea Bissau sources. We recommend that TIPS use the following procedure to
estimate host-country contributions.

\

(1) Activity managers of all TIPS actlvmes must record the followmg

information: :

I
NS

a. if the space is being provided to the project at no fee, indicate the
number of days that the space has been made available (if the space
is being provided as part of a training package purchased by TIPS it
is not to be counted).

‘

—>  report separately for government and non-governmental locations

b. indicate the number of participants wbo attend ‘the session for more
than three hours.

—>  report separately for government and non-governmental employees
(2) To provide and estimate of host country coniributions, we must calculate —

separately for government and non-government sources — contributions
using the following formulae:

b . b s (2 aeat i a Rt =



(3)

iw. multiply (1a) by $55
). multiply (1b) by $2
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IV. PERFORMANCE AND TECHNICAL REPORTS AND PLANS

The performance and tec;h:nical reports that TIPS must prepare form the greatest
part of the reporting and planning process and therefore sufficient time should be
allocated to their preparation. -There are eight types performance and technical reports:
(1) Annual Work Plan and Budgets, {2) Quarterly Progress Reports, (3) Annual Summary
Progress Report, (4) Specific Reports, (5) Consultant Reports and Debriefings, (6) Final
Event Training Activities Report, and (6) Other Reports.

The topics that will be reported on in Reports (1), (2), (3), (5), and (6) are self
evident. Report (4) includes reports on: (a) Contract Project Goal, (b) Contract Primary
Objective, (c) Analytical Planning Agenda, and (d) Project Logical Framework Outputs.
Other reprts include: (a) Participation Report and (b) Gender Issues Report. The
following sections of this report outline specific formats for each of those repots.

A. ANNUAL WORK PLAN AND BUDGETS

The Annual Work Plan (AWP) and its associated budgets are based on activities
included in the four TIPS project components: Policy, Legal and Regulatory, Judicial and
Administrative, and Direct Assistance to the Private Sector. Each ef the followmg
sections of this part of the document discusses in,general terms the activities of each
component. Specific activities as they relate to each of those four project components
make up the actual AWP. During the course of this assignment, a standardized input
form was designed for information that is to be included in the AWP (see Annex B for a
print-out of the form). These forms should be completed by Project Component Leaders
and given to the TIPS computer support team, who is responsible for enterlng the data
into the Project Manager software sytem.

1. General Activities for TIPS Project Components

a. Policy Component
During the work plan period, the policy compoheht- of TIPS will direct its
activities towards the formulation and implementation of certain targeted policies and
towards the strengthening of key government institutions, as follows:

L] Policy Formulation, Adoption and Implementation for Key Targeted Policies.
Credit and tax policies are expected to receive the greatest attention in the
upcoming year, and are planned to be investigated by undertaking studies. These
studies are expected to lead to workshops and, if all goes well, will eventually

11




develop action plans to implemént the proposed reformes.

. Support to Institutions Ceplral to Policy Agenda. TIPS will support efforts to
improve the capacity of4he following institutions considered key to T & I policy
implementation: MRDA, the GAl, and economic policy advisors in the Prime
Minister’s and President’s offices.

. Dissemination of Key Documents. A number of documents exist in the USAID
library or are available ihternationally that contain information relevant to the TIPS
policy agenda that would be of use to policy makers. However, some are not in
a "user-friendly" format and will require translation, summarization, or both. This
component will adapt and disseminate this information, focusing first on items
pertinent to the TIPS policy agenda for the upcoming year.

During this period the effort to reform licensing procedures, initiated under IPC
will be "handed" over from the Policy Component of TIPS to the Legislative/Regulatory
Component of the project. The Policy Component will begin very preliminary probes
into two other areas during the plan period with a study of trade policy and a feasibility
study for developing natural resource accounting. Any programming of follow-on f
activities for these areas will await analysis of these preliminary efforts. A cross-cutting
theme in the efforts under this component is to help the GOGB redefine the role of
government in a market economy. All seminars and conferences will address this issue
and a conference on the topic is currently scheduled. Specific tasks to be undertaken are
described in greater detail in Part IV on the Analytical Agenda of this report.

N
\ . . "‘.
) N '

b. Legislative/Regulatory Co'mpov;ent

~

[ZAGONAL: Describe in a manner similar to'the Policy Component.]

C. Judicial/Administrative Component

[ZAGONAL: Describe in a manner similar to the Policy Component.] i
d. Direct Assistance Component

[LA FLEUR: Describe in a manner similar to the Policy,Component.]

1
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2. Standardized Input Forms for Annual Work Plan

Two distinct information and data input forms were also designed as part of the
assignment in order to standardize a procedure to enter data into the computerized
annual work plan. These forms should be completed by Project Component Leaders.
The first form encompasses basit data on resources to be used (i.e., labor, travel fees and
other costs), and other information that will be reflected in the Analytical Agenda Report
and the Training Reports ). The second form addresses only information related to
procurement of commodities and will be used in the [Richard: what is the name of the
report in which this information will be used?] For details of information to gather for
these input forms, see the print-outs in Annex B.

13




|
B. QUARTERLY PROGRESS REPORTS \l
. |

The Quarterly Progress Reports will be generated from Microso}t Project
Manager system output. For details on exact due dates of this report, see Annex A.

C. ANNUAL SUMMARY PROGRESS REPORT FOR PERIOD 7/15/ - 3/15/94
1. Introduction

An overview of the major accomplishments achieved and challenges faced
must be reported on both an annual and quarterly basis. For a detailed schedule of
report due dates and length of reporting period (in months) over the life of the TIPS
project, see Annex A. The following sections of this report present a format for the
progress report that will cover the period July 15, 1993 to March 15, 1994. It can be
used to submit the required progress reports on March 15, and can be adapted to
reports that must be submitted to USAID in the future.

2. Technical Progress Report of Period 7/15/93-Sep 15/94
a. Overview

[IB to write with comments from JL, LZ, JT; |B will also explain relanonqhq) .

between TIPS-funded-and Non-TIPS-funded actlvmes] s
b. Progress on activities fundui outside TIPS but durectly related to
TIPS.

[JB to write, with input from JL and WC on LAI work]

i. Policy

ii. Legislative/Regulatory

iii. Judicial/Legal

iv. Direct Assistance to Private Seclor
C. Progress on TIPS-funded activities.

[To be provided for compilation, on diskelte, by each l;ro_ject Component Leader.
Please see summary of current AWP with items highlighted which appear to require
attention].

i Policy

ii. Leglslanve/Re;;ulafory

ii. Judicial/Legal

iv. Direct Assistance to Private Sector

14



3. Report and Analysis of Progress Made to Date Against Annual Work
Plan of 10/93 - 3/15/94

a. Unforseen Activities

[Provide comments and explanations for activities that were planned that did not
occur, opportunities taken advantage of that were not planned, etc.]

b. Accomplishments

[Provide a one-by-one presentation of accomplishments made, and of incompleted
activities. See attached sample format.]

c.  Interaction Among the Technical Areas
[Describe the nature of interaction among the technical areas.]
d. Progress in Miscellaneous Areas
i Host Country Contributions
[See Part Part E.1 for instructions on how to calculate host country contributions]
ii. Participation - o "
[See Annex B for sample reporting format on"p,arti\cipation.] k

1. Gender

[See Annex B for sample reporting format on gender.]

e. Management Issues

[Examples: - ,
i, Home Office/Guinea Bissau dffice communication and

Intra-contractor communication .
ii. Workplan development prqéess
iii. Difficulty of MSI managing its information role with

~multiple clients who do not have consensus on means or
ends of the system. '
L
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4. Proposed Sample Format for Reporting on Progress Against Work Plan of 10/93
- 3/15/94 |

!
I
i

Planned Activity Status Comment

Part I: Goal Level

A.1. Preliminary approval

A.2. Operational Manual

A.3. Ongoing Data
collection

B.1. Goal-level reports
delivered

B.2. Policy dialogue
agenda items
determined

C.1a. Roundtables
C.1.b. Seminars
C.1.c. Workshops

C.2. Articles .

C.3. Ad hoc

D.1. Formal
recommendations
on AWP

E.1. Notices to USAID

E.2. Revisions of work
plans

16
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Part Il: Primary Objective

A.1. Computerized
Reference System

A.2. Abstracts/Key :
information
references s

A.3. Library materials
detailed review

B.1. Primary objective
reports delivered

B.2. Primary Objective
reports analyzed

C.1.a. Roundables
C.1.b. Seminars
C.1.c. Workshops

C.2. Articles

C.3. Ad hoc
D.1. Formal

recommendations , SN

on AWP v Ll
E.1. Significant changes e ‘

to Primary Objective

Part HI: Project»'i_ogframe

A.1. Preliminary approval

A.2. Operational manual

B.1. Project logframe
progress measures
report delivered

17



Part 1V: Analytic/Strategic Planning Agenda

A.1. Computerized
reference system

A.2. Abstracts/Key
information
references

A.3. Library materials
detailed review

A.4. Preliminary
Approval

A.5. Final Approval

A.6. Operational Manual

B.1. Analytic Agenda
developed and ;
implemented

D.1. Mini-conference
presenting TIPS

D.5. Ad hoc participation

E.1. Initial work plan
produced L S

E.2. Initial work plan ‘ N
revision ' )
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Part V: Trade and Investment Policies
A.1. Handout “
A.2. Meet individually
A.3. Follow-up briefings _
A.4. TV/Radio ‘e
A.7. Policy training plan .
B.5. Fishery policy
working group
B.6. Agriculture strategy
working group
D.1. Ministry of Finance
and GAI
D.2a. Workshop on
Garcia report
Part VI: T&l Statutes and Regulations
I A.1. Catalogue statutes
A.2. Syslematize and
compile \
B.3. Supplies and o
equipment
C.1. Communications
workshop
D.1. Seminar on how a
bill becomes a law

R i bt i o
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Part VII: Legal and Administrative Adjudication

A.1. Material and
bibliographic needs

A.2. Repair water leaks
and water damage

A.3. Legislation for
independent judicial
system

A.4. Survey

C.1. Portuguese codes

C.2. Impact of judicial
systems on economy

C.5. Codified, cross-
indexed listing (see ;
A, above)

C.6. "Distance"
education

20 i




Part VIII: Direct Private Sector Support

A.l.a.

CCIA Survey, data.
base and directory

A.1.b. AMAG Survey, data
base, and directory | -
A.5. Traditional B}
producers desk ’ ,
survey, data base
and profiles
B.1. Market information
service (MIS)
B.2. National
Agricultural Srategic
Plan
B.4. Export promotion
program for mangos
B.5. Cashew pilot
project
C.1. Literature review
C.2.a. GAPLA/INEP sector 1

study on cashews CN '
and workshop - T

21
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Part 1X: Reports and Reporting Systems

A.1. Annual Financial -
Accounting Report
A.3.  Annual Report of
Government -
Property
A.4.  Summary
Subcontractor
Report
A.5. Other Reporting
Requirements
B.1. Annual work plans
and budgets
B.2. Quarterly progress
reports
B.3. Semi-anual progress | Requirement eliminated
reports
B.4. Specific reports
B.6. Consultant Reports
B.7. Trade Mission, \
~ short-term overseas .
training and in- A
country workshops
and seminar reports
B.8. Other reporting

requirements

22




5. Administrative Systems and Logistical Concerns
a.  Contexf
IDescribe how administrative systems and logistical concerns fit in with project, i.e.,

their role with other project components. Discuss in general terms what we
should expect from thess systems in order for TIPS to succeed.]

b. Administrative Systems

[Judy: here’s one attempl at expressing the issues. If it is useful, you could use it
alone or with supporting text]

System Status a/o 3/15/94 Outstanding Issues Future objectives

1. Procurement

.

Authority

Responsibility

Purchase Order
Processing

Contract Office
Notification & N
consent v R s

Bidding & Requests
for Quotes T NN

Purchase Order Files

Audits . ’

Receiving
Procedures

LIy
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System

Status a/o 3/15/94

Outstanding Issues

2. Local Hire Personnel Management

Future objectives

a. Staffing

Job Descriptions

Recruitment

Notice of Opening

Application Log

Screening

Interviewing/ Testing

Reference Check

Selection

Clearance/ Grade/
Step

Contract

b. Hiring

Verbal & Written
Offers

Orientation/
Compensation Plan

AN

c. Establish Performance Requirements -~

T

Objectives

Standards

Performance Review
Process

d. Promotion Guidelines

Guidelines

e. Discipline Guidelines

Steps established

24
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Status a/o 3/15/94

Outstanding lIssues Future objectives

f. Training and Staff Development

Computer

USAID & LAl
Policies

Workshops

g. Financial Management Systems

TIPS/LAI Coord. w/
CO and COTR

4. Residential Management

a. Guard Service

Guard Service

b. Maintenance

Contract. Generator
Service

Contract Electrician

Identify Masons,
Carpenters, etc.

c. Request for Service Systems L. I

. N .
5. Office Opeyations : '

Organiz. Chart &
Work Plan

a. Establish Staffing Pattern

Establish Policies for
Supervisors

‘

b. Establish Records and Correspondence System

File Management

I

3

Data Entry &
Tracking

s

Distribution

Record Review

Log Books

25
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System Status a/o 3/15/94 Outstanding fssues Future objectives

c. Management of Computer Systems

Set up Systems &
Software

Coordinate Usage &
Back-up

Analysis of Up-
Grade & E-Mail

Maintenance

Training

d. Finance Office

Policies &
Procedures

Accounts Payable,
Scheduling,
Bookkeeping

Filing Systems

Accounting Software

e. Logistics Office

Travel Office ' . N

Transportation

Maintenance &
Janitorial

Inventory/ Property

Security
Customs
f. Program Office H .
Set-Up Reporting
Systems
3
26
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Status a/o 3/15/94 Outstanding Issues Future objectives

6. Long- and Short-Term Contract Personnel

a. Medical Services

Emergency
Evacuation

Local Doctor,
Dentist, & Clinic

Dakar Evacuation
Procedure

b. Identify Local Housing and TDY House

Prepare Leases

Move Furniture,
Appliances,
Household Effects

Telephone,
Electricity, Water
Services

c. Local Facilities Orientation

Schools, Stores, eic.

c. Key lssues .

~

[Include any other systems issues, e.g., address i‘l;e key issues that need 'COP, LAL,
or USAID attention?] N

6. Material/Human Resource Issues

a. Office Space

s

[Describe highlights: building fixed-up, tailored to our,needs, conference room ‘on
way , etc.] '

b. Key Issues

[Any other needs identified and not yet done? Discuss any problems and actions
that we plan to take to solve them.]

7. Commodity Procurement

a. Commodities Purchased

27




[Describe important commaodities purchased, e.g., vehicles, computers, furniture]
b. Key Issues
[Describe commodities that need to be purchased and expected dates of purchase,
e.g., desktop computers, or laptops, so consultants can work;.
appropriate drivers to run printérs.]
[Describe issues with commodity system and what we’ll do about them, such as
include data in DBase file, or use annual work plan as a source for planning
procurement] -
8. Housing
a. Housing |
[Who has housing? s it adequate?]

b. Key Issues

[Who still needs housing? What about the TDY house? Any worries about how to
pay for it if no one wants to stay there? Do we have projections for its use? What

about men and women sharing it? Does its design need to be adjusted, etc.] $
. N ‘
9. Staff Issues 0 I .
a. TIPS Staff

[Describe make-up of staff, arrival dates, delays, and progress in getting STL on
board.] ' - '

-4

b. Key Issues

[Discuss issues relating to temporary employees who becp;ﬁe ready for full-time
work, if applicable, and address any staffing gaps or redundancies that may have
emerged] '

28
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D.1. REPORT ON PROJECT GOAL
i. Introduction -

The TIPS Report on Contract Project Goal will report on information similar to
that presented in Section Il of thé USAID/Bissau 1993 Assessment.of Program Impact.
This report is organized in a s‘t_é’—ndardized manner so that the reporting format can be
used in future reporting exercises. For each of the 21 contract indicators, targets, and
external factors outlined in the contract, data will be provided for pre-1992 time series
data, 1992 base year data, and. annual data through 1998. As specified in the contract,
data will be quantitative when possible, and qualitative (narrative) when useful and/or
necessary. Sources of data will be provided, and data gaps will be identified when
possible, as will be deficient sources of data. This type of reporting is essential to TIPS
Project Component Leaders, who must continually specify, monitor; and analyze these

_ kinds of data in order to focus on the overall project objective and adjust the Annual
Work Plan according to changing conditions in the economy of Guinea Bissau.

The plan of this report is as follows: Section 2 presents sample formats for the
data to be completed by Project Component Leaders on contract goal indicators and
targets, and provides guidelines for issues to be discussed. As indicated in the TIPS
contract, this section will assess the following 13 types of project indicators and targets:
growth, market-oriented, broad-based, sustainable, domestic and external trade, and
investment. Section 3 presents sample formats to be competed for data on, external
factors influencing the project goal.  Likewise, as 'indicated in the TIPS ¢ontract, Section
3 will report, in a narrative format, on eight external factors that impatt on the
achievement of the contract goal. These external factors include mformanon on: the
International Monetary Fund (IMF) and World Bank stabilization program, political .
activities in Guinea Bissau, donor support, the impact of the weather on the country’s
economic situation, world and domestic prices, and financing for tradé and investment
activities. To facilitate reference to the TIPS contract, the sections of this report are
numbered according to the indicators, targets, and external factors outlined in the TIPS

contract.

29
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(3)  Goal Indicator 3. Market-Oriented: For each year during the peric = 1993-1998, the number of administratively

determined prices does not increase above 1992 evels, and those that are administrativelv
determined continue to reflect world prices.

Year : 1986 | 1987 | 1988 | 1989 | 1990 1991 : 1992 | 1993 | 1994 | 1995 1996 | 1997 | 1998
No. of Administratively Determined Prices 4

Source: Ministry of Commerce and Industry,

Data gaps: [Write about data gaps; if none exist, state that none exist]

(4)  Goal Indicator 4. Broad-Based: For each year during the period 1-93-1998, at least 60

percent of rural households
. report annual increased "

Income" over previous . car.
This goal indicator is also in the process of béing r'év/ised by the TIPS Pro 2ct Com
Prepared by REDSO staff during a recent visit to Guinea Bissau (for details on this report
Rogers and C. Prudencio fo M. tokomski on January 28, 1994). REDSO staff sta-
the household level is too difficultto warrant the use of this indicator.

Ponent Leaders, as suggested in the report
» See page 5 of the memorandum from G.
25 that annual measurement of income changes at
Rather, RZDSO staff suggests that an alternative indicator

» as well as -ural terms of trade that could be tracked in
different local geographic market area within the country, This alternate broad-bes
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2. Project Goal Indicators and Targets

(1) Goal indicator 1. Economic Growth: Real GDP of Guinea Bissau increases by at least 25% over the life of the

project.
REAL GDP 1986 | 1987 | 1988 | 1989 | 1999 1991 | 1992 | 1993 | 1994 | 1995 1996 | 1997 | 1998
Growth Rate ( ave. yearly % change) 1.0 5.6 6.8 5.0 3.0 2.8 3.0 3.0 4.0 4.0 4.0 4.0 4.0
Growth Index (1992 = 100) 77 82 87 92 94 97 100 103 107 111 116 120 125
Source: For historical data, IMF and World Bank; projected data calculated based on target cumulative growth rate of 25 percent at the end of the TIPS
project. :

After the failed, Marxist, central planning years of the 1980s, late 1986 marked the almost total opening of the Guinea Bissau
economy to private sector activity. The response was quick and significant: from 1987 to 1989 real GDP growth averaged over 5.8
percent. By 1990, however, the constraints imposed by unclearly defined or unreformed policies, laws, regulations and judicial

systems began to operate and real growth rates dropped significantly. In order to achieve the target growth rate of 25 percent by the
end of the TIPS project (i.e., in 1998), Guinea Bissau’s: real GDP must grow by 4 percent a year.

(2)  Goal Indicator 2. Market-Oriented: For each syear during the period 1993-1998, the number of rural households

o _reporting money income increases by at least 3 percent.

This goal indicator is in the process_of being revised by the TIPS Project Component Leaders, as suggested in the report
prepared by REDSO staff during a recent visit to Guinea Bissau (for details on this report, see page 5 of the memorandum from G.
Rogers and C. Prudencio to M. Lokomski dated January 28, 1994). REDSO staff believes that this indicator inadequately addresses
the issue of the number of Guineans involved in the country’s cash economy because it eliminates by definition those workers who
are not salaried or those who have commerce as a primary economic activity. REDSO staff also recommended that USAID not fund
annual or bi-annual household surveys to track changes.in this indicator. The use of two alternate market-oriented indicators, such
as general commerce and services, are under consideration by Project Component Leaders.

30



(5)  Goal Indicator 5. Sustainable: For each year during the period 1993-1998, the current account deficit on the balance
of payments is reduced by at least 3 percent a year.

Year/Current Account ($US 1986 | 1987 | 1988 | 1989 | 1990 | 1991 | 1992 | 1993* | 1994 | 1995 | 1996 | 1997 | 1998
millions)
Balance ' -4497 | -72.27 | -20.93

Annual percent change 60.7. | -71.0 -
Trade {net) -47.03 | -77.04 | -31.05

Imports -67.47 | -83.51 | -65.00 B

Exports 20.44 | 6.47 | 33.95 ’
Services (net) -33.77 | -38.28 | -26.49

of which:

Interest . . - 4 -17.04 | -13.25 | -12.44

Fishing Licenses . 13.49 | 13.50 | 14.05
Transfers (net) Y 35.83 | 35.05 | 36.61

Official. B ; 39.96 | 35.69 | 35.61

Private : o 413 | -0.64 | 1.00

* Excluding fourth quarter data.
Source: Ministry of Finance.

32
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[Write narrative about situation before 1992.] In 1992, the curren

t account deficit climbed sharply, due mainly to the poor
performance of the trade balance (deficit of $77 million) while the services

and transfers accounts remained relatively stable.
, posting $3 million in earnings while the original projection

high level of export tax. [UPDATE: The sharp rebound in exports during the first three quarters of 1993 [update] reflects the

expectation that the exporters will bring their product out of the warehouses. The release of stocks on the market, will in turn
result in a sharp reduction in the 1993 current account deficit.] Note that the economy is heavily dependent on fishing licenses
(used in industrial fishing) and official transfers. Industrial fishing licenses are an important source of revenue, since foreign fleets

fish extensively in the waters of Guinea Bissau. As to official transfers, were donor support to drop precipitously, Guinea Bissau
would have little chance of reaching its economic and democracy goals.

Data gaps: [Write about data gaps; if none exist, state that none exist]
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(6)  Goal Indicator 6. Sustainable: For each year during the period 1993-1998, the gap between government (tax)
revenues and expenditures is reduced by at least 3 percent a year.

Year | 1986 | 1987 | 1988 | 1989 | 1990 | 1991 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998
Tax Revenue (billions of current 56.3 60.2 | 169.0

pesos)

Current Expenditure (billions of 172.2 | 236.0 | 302.8

current pesos)

Tax Revenues/Expenditures (percent) 32.6 25.5 55.0

Annual Percent Change 218.0

Source: Ministry of Finance.

[Write narrative about pre-1992 developments:} 'F‘hé strong performance in 1993 reflects the government’s announced
decision to step up its efforts in collecting the previous year’s tax import credits and in eliminating most tax exemptions. The
Government expects that tax revenue will be further increased in 1994 by the anticipation of increased cashew exports that will

result in the release of stocks that have been withheld from the market because of the high export tax on that product. [Write
narrative on current expenditure fax revenues as percentage of expenditures.]

Data gaps: [Write about data gaps; if none exist, state that none exist]
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[Write narrative about pre-1992 developments; revise 1993 figures; calculate 1994-1998 based on 4 percent annual growth
rate. Discuss individual commodity exports.] In 1992, cashew export earnings declined 78 percent from their previous year’s level.
This decline was attributed to a decline in world cashew price and the retention of cashews from the market because exporters
believed the export tax (20 percent in 1992) to be excessive. [Discuss anticipations of changes in export tax and likely impact.]

Exports other than cashews have not shown consistent performances but are expected to improve in the next few years as the
TIPS project helps to boost their respective production levels. TIPS also expects to help organize export marketing sub-sectors. The
registered export levels of fruits and vegetables are still insignificant, and therefore are reported in the "other" category. Exports of
fruit are expected to increase in 1994 as a result of a USAID-financed pilot mango project that exports mangoes to Portugal. By
1998, USAID estimates that mangoes will account for between $1.0 and $1.5 million in total export earnings. -

[Write narrative about pre-1992 developments in capital goods imported.]

.
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(7)  Goal Indicator 7. Domestic Trade (Formal Sector): By 1998, the number of commercial firms register:« will have

increased by 25 percent over the number of commercial firms registered in 1992.

(8) Goal Indicator 8. Domestic Trade {Semi-formal Sector): By 1998, the number of applications for stall - ill have

increased by 25 percent over the number of applications for stalls in 1992.

(9)  Goal Indicator 9. Domestic Trade (Informal Sector): By 1998, the number of rural households reporting (i) money

income, (ii) part of production sold, and (iii) part of consumption purchased increased bv 25 percent
- over the 1992 levels.

Year

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 | 1998

7. Formal Sector. By 1998,
the no. of commercial firms
registered will have increased
by 25 percent over the 1992
level.

No. 1,919

Index 100 ’ 125

8. Semi-formal Sector. By
1998, the no. -of applications
for stalls at formal markets
will have increased by 25
percent over the 1992 level.

No.

Index M I 100 125

9. Informal Sector. By 1998, .

the no. of rural househaolds
reporting (i) money income,
{ii) part of production sold,
and (iii) part of consumption
purchased will have
increased by 25 percent over
the 1992 level.

No:

Index | p 100 125

Source: Ministry of Commerce.

AJOD 378V NYAY 1538
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Formal Sector:

[Formal Sector: Write narrative about no. of commercial firms registered before 1992. Revise number for 1992 and
include number for 1993. Calculate data for 1994 based on an average annual growth rate of 4%.]

Semi-Iinformal Sector:

A recent USAID study on the informal sector in Guinea Bissau (Crowley, 1993) showed that the indicator for the semi-formal sector
will be difficult to track because stalls at formal markets in both urban and rural areas are surrounded by informal operators. TIPS
Project Component Leaders plan to review this study with the view to establish a new indicator for the semi-formal sector.

Informal Sector

Based on the inapplicability of the World Bank household survey and the discontinued sponsorship of such surveys by
USAID, the fnformal sector indicator is no longer valid; TIPS Project Component Leaders are also reviewing the aforementioned
USAID study in order to establish a new indicator for informal sector activity.

#

.
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(10)  Goal Indicator 10.  External Trade: By 1998, total export earnings from cashews, wood and wood products, fish and
fish products, fruits and vegetables will have increased by 25 percent over their 1992 levels.

(11)  Goal Indicator 11.  External Trade: By 1998, the productive input component of imports (capital goods) increased
will have increased by 25 percent over their 1992 level.

oy

Year 1986 J 1987 1988 1989 1990 1991 1992 1993* 1994 1995 1996 1997 1998
9. Total Export Earnings (US$ 20.4 6.5 38.4
millions/fob)
Cashews ‘ 14.1 3.0 | 304 . 125
Fish and Fish Products 2.6 0.8 0.9
Wood and Wood Products 1.4 1.3 1.1
Fruits and Vegetables a/ na na na -, ‘-na‘ na na na na
Other oL 24 | 13 | 61
TOTAL Export Index = .~ = 100 | 590 125
———— - = e = ———— — =]
10. Capital Goods Imported (US| - . 263 | 322 | 315
millions) .
Index - : 1 100 | 99 125
* Estimated. : . )
@/ Data are included in the "other" export product category due to insignificant levels.
Source: Central Bank. : ¢, :
37
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(12)  Goal Indicator 12.  Investment: By 1998, the number (value) of domestic applications approved and implemented in

the critical growth sub-sectors under the new investment code adopted in 1991 will have
increased by 100 percent over their 1992 levels.

(13)  Goal Indicator 13.  Investment: By 1998, private investment will have increased to about 5 percent »f GDP.

Year 1992 1993 1994 1995 1996 1997 1998
No. of foreign and domestic applications

approved and implemented in the critical i

growth sub-sectors under new investment 100 200

code. ’

Private investment as percentage of GDP

Source: Ministry of Finance.

According to the Investment Promotion Depar‘tmenf in the Ministry of Finance, both local and foreign investors are

demonstrating their confidence in the economy. Investment applications for [Number] of firms were approved in 1992. Data at the
sub-sector CGS matrix level were not available.

=

According to USAID, rhe' privéte invéstment as a percentage of GDP indicator will be difficult to obtain. Therefore, TIPS
Project Component Leaders are in the process of defining a more appropriate indicator.

Data gaps: Investment applications for firms at the sub-sector CGS matrix level.

T,

3
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3. External Factors
a. IMF and World Bank Stabilization Plans

[Report on status of GOGB's continuing efforts to implement IMF and World Bank
stabilization plans, structural adjustment, and other economic reform programs.]

b. Transformation to Multi-Party Democracy

[Report on whether or not Guinea Bissau is proceeding with orderly political
transformation to multi-party democracy.]

C. Donor Support

[Report on whether or not donor support is continuing at approximately the current
levels.] {

d. Weather Disturbances

[Report on incidence of serious drought or delay in arrival or rain (or noit).]

e. World and Domestic Prices in Critical Growth Sectoiris : ¢
| \|
[Report on whether or not world and domestic prlces continue to. jusllfy'qncreased

trade and investment in critical growth sectors,] ;
. . A
|

f. Donor/GOGB Support for PHysical Infrastructure \

[Report on whether or not donor/GOGB support for physical infrastructure (roads,
bridges, ports, telecommunications, etc.) is maintained at least at existing levels.]

g. Donor/GOGB Support for Social Sectp}S;

J

[Report on whether or not donor/GOGB support for social sectors is expected to
increase significantly in the medium term or nol.] -

h. Domestic and/or International Financing

[Report on whether or not domestic and/or international financing for trade and
investment is available.] :

L
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D.2. REPORT ON CONTRACT PRIMARY OBJECTIVE

1. Introduction

The TIPS Report on Contract Primary Objective has been undertaken for two
principle reasons: {i) to comply with USAID contract reporting requirements, and (ii)
to present a comprehensive undgfrstanding by TIPS Project Component Leaders of the
historical levels and current situation of economic activity in Guinea Bissau. A
standardized system for reporting on the historical trends and the current situation of
economic activity in each of the CGS matrix cells was designed using a sectoral
approach. This approach enables the analysis of private sector activity in each of the
products in the CGS matrix according to the specific areas of economic activity,
which are also outlined in the CGS matrix. The general areas of CGS economic
activity (i.e., commerce and services) were addressed in Part D.1, Report on Contract

Goal.

The remaining sections of this Report on Contract Primary Objective are
organized according to each of the six CGS products (rice, cashews, fruit, vegetables,
forestry products, and fish) and present outlines for data to be completed. For each
product, an outline for an overview is provided on the world’s major producers,
consumers, prices, and stocks. This information is followed by an outline to be
completed on the description of the six CGS areas of economic activity in Guinea
Bissau (production, processing, marketing/ domestic, marketing/export, coh;menge,

-~ and services) as these areas relate to the particular product under discussion. "~ For
example, Section 2 of this part of the report p‘re‘sé‘nts outlines tobe compleléa for the
following information on rice: data for world production, consumption, prices and
stocks; data for Guinea Bissau rice production, consumption, imports, exports, stocks,
and prices; and information on Guinea Bissau rice processing, domestic and export
marketing, commerce and services.

Data sources and a bibliography of the documents reyiewed are will also be
presented at the end of each section, which once completed will facilitate future,
reference by both Project Component Leaders and consultants who will be hired by
TIPS to undertake specific tasks laid out in the Annual Work Program. As instructed
by the USAID/Guinea Bissau Mission Director, data to Be completed in this report
should be based solely on information available through secondary sources, most of
which are available at the USAID Library and identified using the INMAGIC system.
Other documents, such as those containing historical time-series data, can be
obtained obtained from other donor agencies.in Bissau.
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2. Rice
a. World

i, World Rice Production

Year a/ 1986/87 1987/88 1988/89 1989/90 1990/91 1991/92
Country d

1992/93 b/

Guinea
Bissau

World

a/ Data are for crop year (month - month), expressed in tons.
b/ Estimated.
Source: ...

ii. World Rice Consumption

Year a/ 1986/87 | 1987/88 | 1988/89 | 1989/90 | 1990/91 1991/92
Country

1992/93 b/

Guinea
Bissau

USA

World

a/ Data are for crop year (month - month), expressed in tons.
b/ Estimated.
Source: ...
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iii. World Rice Stocks

Year a/ 1986/87

Country

1987/88

1988/89

1989/90

1990/91 1991/92

1992/93 b/

Guinea
Bissau

USA

World

a/ Data are for crop year (month - month), expressed in tons.

b/ Estimated.
Source: ...

iv. World Rice Prices

Year 1986

1987

1988 1989

1990

1991

1992 1993 1994
a/

1995 1996

Price b/

a/ Forecast.

b/ Price data is for [description of price, i.e.,, No. 2 yellow com, f.o.b. USA], expressed in US dollars a ton.

Source: ...

v. World Summary Table

~

o

Y

N

Year a/

1986/87

1987/88

1988/89

1989/90

1990/91° | 1991/92

1992/93 b/

Production

Consumption

Stocks

Price

a/ Data are for crop year {month - month), expressed in tons.

b/ Estimated.
Source: ...
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b.

Guinea Bissau

Guinea Bissau Rice Production, By Region

Year a/
Region

1986/87

1987/88

1988/89

1989/90

1990/91

1991/92

1992/93 b/

| Biombo

il Cacheu

il Oio

IV Bafatd

Vv Gabu

VI Quinard

Vil Tombali

Vill  Bolama

IX Saab

X Others

Total

a/ Data are for crop year (month - month), expressed in tons.

b/ Estimated.
Source: ...

Guinea Bissau Rice Prices

Year a/
Price

' 1986/87

1987/88

1988/89

1989/90

1990/91

1991/92

.1992/93 b/

Producer

Wholesale

Retail

Import

Export

World

b/ Estimated.
Source: ...

~a/ Data are for crop year (month - month), expressed in tons.

Guinea Bissau Basic Rice Data

Year a/

1986/87

1987/88

1988/89

1989/90

1990/91

1991/92

1992/93 b/

Production

Consumption

Imports

Exports

Stocks

Prices

a/ Data are for crop year {(month - month), expressed in tons.

b/ Estimated.
Source: ...
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vi.

vil.

viii.

C. Data Sources Sy

d. Bibliography

Production Characteristics

[Discuss the following: production systems/cost, seasonality, by-
products, producer groups and gender. If this type of information is
not available, identify data and information gap.]

Processing -

[Discuss the following; technology, agents, cost - value added, loca-
tion. If this type of information is not available, identify data and
information gap.]

Marketing/domestic

[Discuss the following: price formation, price information system or
availability. If this type of information is not available, identify data
and information gap.]

Marketing/Export

[Discuss the following: major trading partners, product classification,
regulations and procedures, marketing, price information system or
availability, timing. If this type of information is not available, iden-
tify data and information gap.]

N
. :

Commerce ' N

[Discuss the following: agents,'a‘ssociations, transportation, pdrt facili-
ties, storage, quality control, trade agreements. I this type of
information is not available, identify data and information gap.]
Services

[Discuss the following: agents, associations, financial. If this type of
information is not available, identify data and information gap.]

v

Author Last Name, First Initial. (19XX), "Documient Titlé". Place of

Publication: Publisher.
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3. Cashews

[Present same information as for rice.|

. Fruit

[Present same information as for rice.]

5. Vegetables

[Present same information as for rice.]

6. Forest Products

[Present same information as for rice.]

7. Fish

[Present same information as for rice.]
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D.3. REPORT ON ANALYTICAL PLANNING AGENDA

1. Introduction

in addition to fulfilling USAID reporting requirements on TIPS project goal and
primary objective, this Report on the Analytical Planning Agenda (AA) lays out a
strategic plan for the research activities to be realized during the course of the Annual
Work Plan in a standardized manner, so that this approach can be used in future
planning assignments. '

The AA will be developed by the Project Component Leaders by following
three independent, yet linked, steps. First, the potential will be identified for
increasing private sector economic activity in the CGS matrix. This potential is
described in Section 2 of this particular report and is organized in a manner similar to
the information presented in Part D.1, Report on Project Objective (i.e., according to
CGS product). Analysis on potential of each cell in the CGS matrix will stem from
the information presented in Reports D.1 and D.2. Second, constraints will be
identified in each of the following four technical project components: policy, legal
and regulatory, judicial and administrative, and direct assistance to the private sector.
Other constraints will also be identified which are not classified under one of the four
technical project components, and which donors other than USAID will likely address
as part of their in-country program. These constraints are presented in Section 3 of
this part of the report and, in part, will be identified by using the recently developed
TIPS bibliographic data base.! The outcome of the analysis on potentials and
constraints, coupled with the information presented in Reports D.1 and D2, will
culminate in the third component of the AA, the analytical activities. The(se activities,
which are designed to realize the potential of the CGS matrix cells and alleviate their
constraints, are presented in Section 4 of this repert. o

An example of the information to be presented in this report for rice and other
products included in the CGS matrix is as follows: Section 2 presents an outline for
information tobe completed on will identify the potential for production, processing,
domestic and export marketing, commerce and services in Guinea Bissau for each
CGS product. Section 3 will identify particular constraints in each of the project
components (i.e., policy, legal/regulatory, judicial/administrative, and direct
assistance). Section 4 lays out the analytical agenda for the Annual Work Plan, and
includes details on the name of the activity, purpose, cutput, activities, time allotted,
person responsible, and the starting and completion dates of the activity. In addition
to proposing specific tasks that reflect on the Project Component Leaders’
comprehensive understanding of the economic situation in Guinea Bissau, the AA
provides time-phased activities that feed directly into the Annual Work Plan.

'For details on the TIPS data base, see Establishing the TIPS Data Base, prepared by K.
Lippold and D. Nasatir in December 1993,
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Potential

(1) Rice

Production
Processing
Marketing/domestic

. Marketing/Export

Commerce -
Services a

(2) Cashews

~pon o

Production
Processing
Marketing/domestic
Marketing/Export
Commerce

Services

(3) Fruit

(4)

o Q0o

Vv
a.
b.
c
d
e
f.

Production
Processing
Marketing/domestic
Marketing/Export
Commerce

Services

egetables

Production
Processing
Marketing/domestic

. Marketing/Export

Commerce
Services

(5) Forest Products

Production
Processing
Marketing/domestic
Marketing/Export
Commerce

Services

(6) Fish

Production
Processing
Marketing/domestic
Marketing/Export
Commerce
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f.  Services
Constraints
(1) Policy
(2 Tegal/Regulatory
(3) Judicial/Administrative
(4) Direct Assislance

5. Other

Analytical Agenda
(1) Activity #1

Purpose

Output

Activities

Time Allotted
Person Responsible

~0 a0 o

(2) Activity #2

Purpose

Output

Activities

Time Allotted
Person Responsible

o o0 o

(3), (4), (5), etc.

Bbihrc o

Starting and Completion Dates

Starting and Completion Dates
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D.4. REPORT ON PROJECT LOGICAL FRAMEWORK OUTPUTS

1. Introduction

This report describes progress at the level of the four outputs of the logframe.

the Technical Component Leaders were provided a copy of the indicators for each

“output for which they are responsible and were asked to comment on the
appropriateness of the indicators and revise them, as they deemed appropriate. It was
emphasized that these indicators would be used to measure the direct impact of their
technical component areas and that they should therefore be certain that the
indicators were fair and accurate measures of impact. Guidelines were also offered to
help Component Leaders complete this section.

[Guidelines: For each of the following topics, describe in a narrative format
progress made thus far in getting policies moving. Then, develop a table to
measure progress once the indicators have been modified to suit TIPS’ needs. See
the model matrix in Section 2:

] Trade and Investment Policies i
L Trade and Investment Statutes and Regulations
] Adjudication of Trade and Investment Legal and Regulatory
Conflicts
. Direct Trade and lnveslmeni Assistance to the Private &eéfbr]
0 | b sy




2. Matrices of Program Impact

. Matrix of Program Impact:
Direct Assistance to Private Sector Component

Type of Activity & # Projected for.
Title Period ..

Foo

# Done During

period

 Training programs for entrapreneurs provided by

# Done in project
to date

‘Chambeér of other enti

LOP Goal

tleS ._ ‘

S

Néwsletteré,ffe’s’_ea,rch/hmrketr‘éports‘_ and other reports provided by Chamber or othér entities .

Prbmoﬁonai Mat\eriai’Provided by Chamber and/or GAI

\

~

T & I Missions - Executed by_‘_Cﬁa@be_r'arﬁd/ot(jl\l.v .

[

. CGS Studies, Analyses,.etc. Conduc(e.d_ (by private sector)

7

/

<«
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E. CONSULTANT REPORTS AND DEBRIEFINGS

According to Wisecarver’s memorandum of January 11, 1994 and the TIPS
contract, USAID/Bissau has not yet received any reports on short-term consultants.
For each consultant travelling to Guinea Bissau, these reports are to be submitted at
least two weeks prior to travel of the consultant, if possible, and should include a
detailed scope of work and biodata information. This information will be reviewed
by USAID/Bissau, and if appropriate, the relevant Guinea Bissau counterpart, and
country clearance will be formally communicated to the contractor.

At least one day prior to_departure the consultant is required to present an oral
debriefing to USAID, and, as appropriate, to the relevant Guinea Bissau counterpart.
According to Wisecarver’'s memorandum, this report should summarize actual
achievements versus planned activities, and provide a detailed list of follow-up
actions to be performed by the counterparts, the Contractor, and USAID/Bissau. No
later than two weeks from departure the Contractor is required to furnish to
USAID/Bissau final copies of the report in both English and Portuguese.

TIPS Project Component Leaders should follow these guidelines set forth in the
contract when contracting short-term consultants. Each report should be numbered
and dated to provide a good record, and should be filed in the TIPS filing system.




F. ANNUAL TRAINING REPORT AND PLAN

According to Wisecarver's memorandum of January 11, 1994, although no
overall training plan is specifically called for under the TIPS contract, the contractor is
required to furnish a scope of work, travel plans/itineraries, and a detailed "final event
report" that summarizes actual achievements versus planned achievements. This
report is also to include attach'rﬁents that were specifically developed for the event.

In order to avoid submitting multiple copies of these reports, USAID is requesting, as
an attachment to the Annual Work Rlan, an overall Annual Training Plan. This plan
will include formal participant training as well as observational tours/trade missions,
seminars, workshops, etc. Training should be organized under two general headings:
Offshore and In-Country.

The sample input form included in Annex B includes most of the information
required for this report. Therefore, the report can be generated using the Project

Manager software. For complete details on the schedule of due dates for this report,
see Annex A. :
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G.1. REPORT ON PARTICIPATION
1. Reporting Methodology

Virtually all TIPS documentation places great emphasis on the importance of
integrating high degrees of participation in the development and implementation of
policies in Guinea-Bissau. It is always viewed as an essential ingredient to
sustainably increasing trade and’ investment and appears to sometimes be viewed as
an attractive end in itself. Accordlngly, it appears that TIPS should attempt to track
participation on two levels: 5

(1) the degree to which TIPS activities effectively stimulate and incorporate
wide participation; and

(2)  the degree to which overall participation in policy-making actually
increases.

The TIPS reporting system should attempt to collect data along similar lines: it
should address the level of success that TIPS is having in integrating participation, and
whether or not the nature and degree of participation is changing.

In the case of the change in reporting on the degree of participation, TIPS may
wish to launch a knowledge, attitudes, and practices survey to measure the degree of
participation in Guinea-Bissau and/or local attitudes towards participation. This could
be repeated periodically throughout the project to track changes in pamCIpatlon at
whatever levels TIPS finds useful. - AT

In the case of reporting on the level of success in integrating participation, TIPS
should establish a system that records for each TIPS-sponsored-event that would
report on the participating institutions and individuals. A data base should be
established that maintains records on the participation of individuals and
organizations to understand the breadth of participation; such a data base would also
avoid double counting. The same data base will be use to maintain participation data
disaggregated by sex to meet USAID Women in Developmént (WID) reporting
requirements. The basic parameters of how TIPS might approach these issues are

outlined below. .
/
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2. Reporting Process

a. Seminars, workshops, trainings, study tours: Each participant must fill
out Participant 112 forms at the outset of each activity.

° Ihese forms should be entered into the data base immediately.

b. Community Outréach, public gatherings: The leader will record
number of men, the number of women, and the total number of
persons present; the name of the town/city where the activity takes
place; the component/output; and any institutions represented (including
NGOs, government, local governance units).

L These forms should be entered into data base immediately.

Reports on participation should be completed annually, with updates available
continuously. For details on a sample form for reporting participation, see Annex A.

C. Separate System, connected with (a) and (b).

The Direct Assistance Component of TIPS is presently developing an
institutional data base. Each institution in that data base should be coded as it will be
in the broader participation data base. TIPS should consider whether or not it wishes
to systematically track the institutional development of targeted institutions over the
course of the project. If so, standard measures could be developed and applied
annually. : S

\
. LN
~ ' - N
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G.2. REPORT ON GENDER ISSUES
1. lntroductiog

To advance on its ambitious objectives, the TIPS project must be sure that it
has a complete understanding as possible of the social and economic systems
supporting the Critical Growth Sectors. It is essential that the project develop an
understanding of how gender issues apply to these systems and constantly incorporate
gender concerns in training, olitreach, and project design. Since participation is
considered perhaps the key cross-cutting tactic to achieving project success, one way
that attention to gender issues emerges is in the extent to which TIPS will encourage
participation among women of Guinea-Bissau.

The project should include analysis on gender participation in the project as
part of its annual reporting cycle. Reporting will have two dimensions, the first will
describe the tactics the project will employ to ensure that attention given to gender
issues is adequate to achieve project success. The second will measure and report
on the extent to which each sex is included in TIPS outreach and participation efforts.

2. Proposed Studies

TIPS will launch its conscious gender initiative through a study of Gender
Issues in the Critical Growth Sector this coming work plan "year" and will report on
its results in the work plan due 9/15/94. Reporting on the extent to which women
participate in TIPS will be developed through collectlon and listing of dlsaggregated
data via the Participation form, described in the prlor section. -+ .~

A

Upcoming analyses, such as the current study of traditiﬂal legal .systems by
LAIl, and the sector analyses contemplated by the Direct Assistance to the Private
Sector component-of the project should directly address gender as an important
aspect of the economic and social systems under study as part of the formal scopes of
work.

i/

T
-
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G.3. LONG-TERM LOCAL HIRE EMPLOYEE POSITION DESCRIPTION PLAN

!
E
PN .
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V. RECOMMENDATIONS

A. MANAGEMENT ISSUES

The short-term MIS team feels that the last two planning cycles would
have benefitted from a-greater investment in planning the activities to
be undertaken in the year. It appears that the TIPS team views the
Annual Work Plan production process as an externally imposed
reporting requirement to USAID, rather than a useful planning process
to improve implementation. However, the short-term MIS team feels
that there is a significant gain to be had from the planning process,
regardless of whether or not USAID requires reports. The team does
recognize, however, that during the last planning process, more time
was spent formatting the report than on its actual content. Therefore,
before the September 15, 1994 planning cycles takes place, it is
recommended that the TIPS team allocate a fixed period of time,
perhaps in the form of a retreat, to plan for activities to be undertaken
in the upcoming year.

In each of the two prior Annual Work Plan production processes, only
one of the home-office backstop was represented by one of the TIPS
partner organizations. However, home-office management places. an
important implementation role in recguiting staff, contract management
procurement, and general support, -and their input could greatly
enhance the planning process. It is‘therefore recommended that either
the TIPS partner organization management participate in the Annual
Work Plan planning process by either (a) traveling to Bissau, or (b)
receiving an advanced copy of the Annual Work Plan. In this way, the
partner organizations can more efficiently p/an their mtervent/ons and
improve inter-organizational coordination.

It appears that some ambiguity has existed in.the past as to which TIPS
partner organizations were responsible for implementing the Annual
Work Plan. It is therefore recommended: that responsibilities be clearly
defined at the outset. Guidelines should be established for which type
of work is pursued for the individual orgapizations, e;g, SUNY would
pursue legal and legislative work and LAl would pursue private sector
direct assistance. In cases of technical overlap, Project Component
Leaders and home-office backstop managers should communicate on
how to proceed.
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B.

TECHNICAL ISSUES

Although the.short-term MIS team recognizes that the TIPS office has
recently been established and that many details remain to be smoothed
out, computer hardware and software equipment are not configured
properly to achieve: maximum output. For little cost, these problems
could be rectified# For example, printer drivers need to be purchased in
order to operate ‘updated versions of word processing software and to
enable printing of the Project Manager that was used to create and
operate the existing and upcoming Annual Work Plans, and printer
accessories need to be purchased to take advantage of font options. It is
therefore recommended that a complete inventory be undertaken of all
software and hardware, that compatibility and configuration be checked
on all systems in the TIPS office, and the required software and
hardware to enable compatibility be purchased.

At the time of completion of the short-term MIS team visit, both the M&E
and MIS local specialists have demonstrated a mature command over the
data entering and editing functions of the Project Manager software in
loading the 1994 Annual Work Plan. Throughoutsaid period, both local
specialists have worked  exclusively on the management and reporting
process with special emphasis on the Project Manager. It is recommended
that these individuals continue their concentrated efforts on the loading,
editing and refinement of the aforementioned plan with special emphasis
on the development of customized filters, tables and report formats in
form and substance acceptable to USAID. The development of‘macro
functions , the use of the embedded graphics capabilities ""and the
integration of the Project Manager,spftware with word processmg, matrix
calculation and data base prograrn applications should also be explored.
A relatively thorough understanding of these areas will be required in
preparation for the Quarterly Progress Reportlng sequences to be initiated
in mid- April.

In view of the extraordinary time constraints imposed by the March 15th
deadline, it is recommended that over-time funds be approved for the
continued over-time utilization of the M&E "and MIS personnel. Such
funds are not likely to exceed 40 addmonal hours per individual for late
night and week-end work loads.

It is recommended that Trade Specialist, Greta R."Boye, and Macro-
Economist, Lord Montague, visit Bissau in the month of March to fill any
gaps remaining in the Primary Objective Report. Time permitting they will
also explore any gaps in the Goal Level Report. In each case, they will
draft sections of a manual to be used in subsequent efforts to update the
complete data base. .

Upon satisfying the AWP94 reporting requirements, the short-term M&E
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Specialist , Joao Jose da Silva Fernandes, will determine how best to
maximize use of the INMAGIC and D-Base systems installed in successive
short-term visits to Bissau. He will work with Alcala Barbosa (a member
of the TIPS DBase team) to ensure that the following is accomplished:
INMAGIC and Dbase are integrated to the maximum extent possible;
relevant USAID library documents are copied and stored in an accessible
place at TIPS; staff are trained in the entire system'’s use; software is placed
on enough statiohs to always be readily accessible. Fernandes will
supervise MS La Fleur in assuring that documents are entered in the system
in a timely fashion — including the current backlog of documents housed
at USAID offices.

A survey of local knowledge, attitudes and practices (KAP) with respect to
participation in the political and policy-making process will be designed
in order to develop a framework for understanding participation in Bissau
and to help track progress over the life of TIPS. The expatriate team will
work with local researchers, and perhaps INEP, to develop a sample
framework, collect and analyze data to map the cognitive domain, and plan
for the actual implementation of the survey. (This survey was
recommended as part of the 1/28/94 Rogers/Prudencio memo.)

The Participation KAP Survey will be executed using the team developed
in the Participation KAP Survey design. The team will be trained in the
methodology, application of related software, and interview techniques
necessary to subsequently be able to replicate the study to track progress,
using the same sample framework and methodology from the Rartncvpatlon
KAP Survey design. " S U

I
~

In consideration of gender aspects of the CGS matrix, it is recommended
that a locally-hired anthropologist (Lifton or Crowley) will work with a
gender analyst familiar with USAID programming and |WID standards
(Lippold) to develop a very practical management-oriented guide. This
guide is intended for use by TIPS managers so that they can structure their
activities in a way to achieve maximum impact by mcorporatmg gender
concerns. The output of this assignment will include written analyses,
supplemented by a guide and workshops. (The proposed level of effort
may be modified if it is determined that Lifton already has sufficient data
on hand to reduce effort to be devoted to research).

In consideration of Nature Resource /\ccéunls, it is recommended that a
consultant visit Bissau to explore the feasibility of initiating the preparation
of a set of national accounts with natural resource elements. This effort is
meant to complement the soon to be completed national accounts of
Guinea Bissau. All the Critical Growth Sectors are directly dependent on
the natural resource base. TIPS'is concerned that policy makers integrate
natural resource concerns in policy-making in ways that are compatible
with growth. This could be a first step in enriching the policy dialogue
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with respect to sustainable natural resource management. The effort will
either be contracted directly through MSI’s sub-contract to TIPS, or, if
funding is available from EPAT, through MSI’s participation in the EPAT
consortium.” . (This activity was recommended as part of the 1/28/94
Rogers/Prudencio memo.)

It has been determined (1/28/94 Rogers/Prudencio memo) that existing goal
level indicators #1 an #2 are not useful. Nassatir will consider his
December work with the TIPS data base and analyze the available World
Bank data set to-arrive at replicable indicators to measure the types of
changes contemplated by those former indicators. He will perform as
much of the analysis as can usefully be completed in the US prior to arrival
in Bissatl. Additionally, itis recommended that Nassatir come to Bissau
to work with local stalf, resident survey experts, and institutions such as
INEP to train local personnel in the analysis of socio-economic data of the
kind used in his earlier analysis. The objective of the effort will be to: (1)
develop the skill in the TIPS skill bank to be applied in subsequent survey
efforts, and (2) to be the first concrete effort to transfer TIPS MIS to local
institutions.

The MSI M&E specialist, F. Richard Gaeta, has reviewed the AWP94
Performance and Technical Reporting requirements with the M&E and MIS
local personnel and recommends that , based on the results of the
administrative and technical needs assessment of the project, said
individuals distribute their respective annual work load assignments among
the nine work plans in close consultation with the Contrastor PrOJect
Coordinator and Project Component Leaders . !
In preparing a Project informatibn‘ needs assessment, it is recommended
that significant short-term consultént needs be anticipated ; particularly as
it may relate to computer access and compatibility among software
application packages. .

Existing computer processing capability should be reassigned according to
current prioritary administrative and technical applications. Given the
unstable power supply conditions affecting the TIPS Project Office, special
emphasis must be given to connecting the maximum number of computer
stations to uninterrupted power supply eqmpment

Plans for future acquisitions should anticjpate the. need to- establish as
homogeneous an information environment as possible regarding minimum
hardware and software installation standatds.in such matters as Windows
operating systems, interchangeable print drivers and bundled software
applications consisting of WordPerfect, Excel, Dbase IV and the Project
Manager.

Correspondingly, all Project personnel should be trained in core software
applications according to clear performance standards. The training of
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Project personnel should be based on a one-on-one tuto}ial and should
constitute a major activity of the MIS local specialist. Towérds these ends,
a technical reference library should be established providing basic
centralized user guide and tutorial references for all core programming
applications .

Technical documentation of the TIPS Management and Reporting System
should be concise; comprehensive and current.

A standard format for Consultant reports should be established. All reports
should include an abstract and recommendations summary. Said summary
should be translated and circulated among Project personnel and
participating organizations.

At the close of each updating event, a Consultant Report should be
generated and distributed among the Project Coordinator, Project
Component Leaders and the Administrative/Financial Managers of all
Contractor and Subcontractor organizations in order to facilitate the timely
preparation of contractual agreements, Scopes of Work, perdiem and travel
advances and solicitation of country clearances.
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ANNEX A:
STANDARDIZED INPUT FORMS FOR ANNUAL WORK PLAN

I. TIPS 3/15/94 - 12/31/94 Work Plan Activity Entry Form
A. Identification and Timing
1. Activity Name:
2. Applicable Component/Qutput: -
3. Completion Date (must end".on a workday):
4. Calendar duration (in days):

5. If dependent on other activity, provide name of other activity and state which
activity comes first:

~ Other activity name: Which one is first?:

6. Organization responsible for completion of task:
LAI SUNY Africare MSI LTC

Other
(Speley) ) ‘\ T'_ \ . :.“

7. Special considerations (e.g. "consultant will work for one week prior to arrival in
Bissau"): o

B. Resources to Be used:

8. Labor (complete table on reverse)

9. Other costs (software, special travel, etc.):
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TIPS®3/15/94 - 12/31/94 Work Plan Activity Enitry Form
Long-Term Shoit-Term ,
Enter person-days required of 1. Must enter person-work days for each consultant
each long-term staff 2. If you know name and rate: enter it
3. If stilt TBA, specify the organization that will pay the consultant
(LA, SUNY, LTC, Africare, MS))
4. If you know whether it will be a consultant or employee add
suffix C or [ —ie LAVC or SUNY/E
5. All oSTL is LAISTL
Person Person- work Person 5 Person- work days
days ] . L
! Point of Origin
Expatriate Expatriate
LTX1: Blacken i STX1: E
1 |
1 ]
} i f
LTX2: Zagonel i STX2: : ‘
i i
] ]
i 1
LTX3: ) STX3: L
La Fleur | |
H 1 ‘
Local Staff Local Consultants TN
LTL1: Econ 4 STLI: . N
% .
LTL2: M&E STL2: ' :
1 I !
T T
LTL3: Agr. i STL3: i
Econ ! !
}
LTLA: Agri biz | STLA4:
}
LTL5: Lawyer STLS: '
1 ]
LTL6: i STLG: 3
EXO/GSO ! L
T El
LTL7: Account | STL7: 8
(1 i
LTL8: MIS i STLS: '
] L3 |
LTLO: Training | STLY: i
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C. For Training Events Only

10. Type of Training (Circle one)

. Course : Seminar/Workshop

Round Table/Conference; ‘i'i Trade Mission/Study Tour
11. Funding Source if not TIPS (Circle One)
_AFGRAD HRDA ATLAS Other (name:
12. Training Location (Circle One): Off-shore in-Country
13. Estimated number of participants:
14. Hours of training:
15. Direct Package Tuition:

16. Other direct costs (such as insurance): - o~
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I1. TIPS Sample Participation Report Form

Note: This form should be completed by all persons participating in TIPS activities,
except those involved in community outreach efforts.

1. Personal Data b

Individual:

Sex:

Ethnicity:

Party Affiliation:

CGS areas of activity (or products engaged in commercially):

Address of Individual (at least town/city of residence):

Institutional affiliation:

Institution is public or private:

List of TIPS activities in which he/she has participated [activity ID codes]:

2. Institutional Data

Institutional 1D:
TIPS activities with participation [TIPS activity numbers]/[primary TIPS

component/output)/[secondary TIPS component/output]:

3. Activity Data

TIPS activity 1D:

Primary component:

Secondary component:

Nature of activity [training, TA, workshop]:

# men:

# male:

total # persons:

Institutions represented [by Institutional 1D code]:
Persons present, if not a community outreach activity. . -
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ANNEX A: REPORTING SYSTEM

This annex'presents in a tabular format the reporting system designed during the
assignment and contractor’s repdnsibilties. Table A1 shows a chronology of the
reporting activities that are to 'At.ake place throughout the life of the TIPS project and, for
each report, describes reporting frequency, name of the responsible contractor, delivery
date, and initiation and termination dates. Comments are also included that refer to
contractual obligations outlined in the TIPS Contract and Wisecarver’s memorandum

addressed to M. P. Leiffert of Labat-Anderson Inc., dated January 11, 1994.



Table A1: Reporting Systems and Contractors’ Responsibilities
: Report Description’ Responsibility - Frequency Report Deli&ery . tength of Reporting: Calendar: [nitiation and Comments
: : Date o/ " Period (in months) " Termination Dates:
. Administrative & Financial Reports
A.  Annual Financial Accounting LAl Annual [Consult LAl [Consult LA [Consult LAl {Consult LAl for details]
Report
B. Semi-Annual Administrative Report LAl Annual [Consult LAI] {Consult LA} [Consult LAI} [Consult LAI for details)
C.  Annual Report of US Gavernment LAl Annual {Consult LAI] [Consuit LAI} [Consult LA In accordance with'FAR
Property in Contractors’ Custody 45.106 and AIDAR
C.1. Annual Report or US Government 752.245-70 requirements,
Non-Expendable Commodities in I apd in Wisecarver's memo
Contractors’ Custody of 1/11/94, Sec. ., Ant, Hi:
C.2. Annual Repon of US Government A. (3) and Sec. H, Art. VIl
Inventoried Property in N B. of TIPS Contract. Also
Contractor’'s Custodv see artachment or "Annual
Report Form" with
C.3 Annual Plan of Project Non- LAIMSI Annual Mar 29/94 9 Mar 15/94-Dec 31/94 "Contractor's Certification
Expendable Commodities Statement”,
Requirements " Sep 20/94-97 18 Sep 15/94-Mar 15/96
’ Sep 15/95-Mar 15/97
. Sep 15/96-Mar 15/98
10 Sep 15/97-4ul 14/98 Length of reporting period
will be extended from 10 to
P 18 months in event of
project continuation.
D. Summary Subcontractor Report LAl [Consuit . [Consuit LAl [Consult LAY} {Consult LAl} [Consuit LA
e S L '
E.  Host-Country Contributions LAl As required. /A's’zéquired. As required. As required. Report should be updated
s upon contributions.
&/ The authorized delivery date is not to exceed five working days subsequent to termination- date of reporting period.
(cont'd) )




Table A1: Reporting Systems and Contractors’ Responsibilities (cont’d)

Report Descrlphon o Fi quency ReportDe very L eporting Corﬁméhts
e E = D Date'yl - Period (i’ months): :
IIl.  Performance & Technical Reports
A.  Annual Work Plan and Budgets MSI Annual Oct 1/93 12 Oct 01/93-Sep 30/94 Wisecarver memo of
1/11/94 authorizes deviation
from Sec. F., Art. I1.B.(1) of
TIPS Contract.
Mar 20/94 9 Mar 15/94-Dec 31/94 Wisecarver mema 1/11/94.
Sep 20/94-97 18 Sep 15/94-Mar 15/96
Sep 15/95-Mar 1597~ | v
Sep 15/96-Mar 15/98
10 Sep 15/97-Jul 14/98 Length of reporting period
will be extended from 10 to
18 months in event of
P project continuation.
8. Quarterly Progress Report MSi Refroactive | Mar 20/94 9 Oct 01/93-Mar 15/94 None
to Mar ~ P
15/94
- Quarterly Jun 20/94 3 Mar 16/94-Jun 15/94 As stipulated in Sec. F., Art.
11.B.(2) of TIPS Contract.
. Dec 20/94 3 Sep 16/94-Dec 15/94 Performance compared to
calendar year baseline
. Mar 20/95 3 Dec 16/94-Mar 15/95 Annual Work Plan and
e susbsequent Rolling Annual
.¢ Jun 20/95 3 Mar 16/95-Jun 15/95 Work Plan, as updated in
prior adjusted Quarterly
) e ‘Dec 20/95 3 Sep 16/95-Dec 15/95 Progress Reports.

@/ The authorized delivery date is not to exceed five workin

(cont'd)

g days subsequent to t'erminatipn.dgte of reporting period.




Table Al: Reporting Systems and Contractors’ Responsibilities (cont'd)
Report Description ' ' ' Re§poﬁsibility : Fl;e.q.uem.;).l Report Delivéry Léngth'of Reporting Calendar hitiation and Comments
Date af Period (in months) Termination Dates
H. B. Quarterly Progress Report MSI Quarterly Mar 20/96 3 - Dec 16/95-Mar 15/96 {cont'd:
{cont’d)
Jun 20/96 3 Mar 16/96-Jun 15/96
Dec 20/96 ) 3 Sep 16/96-Dec 15/96
Mar 20/97 3 Dec 16/96-Mar 15/97
Jun 20/97 3 Mar 16/97Jun 15/97
Dec 20/97 3 Sep 16/97-Dec 20/97
Mar 20/98 3 Dec 16/97-Mar 15/98
July 19/98 4 Mar 16/98-Jul 14/98 Length of reponting period
will be reduced rom 4 1o 3
months in event of project
continuation.
ko C Annual Summary Progress Report A4S) Annual | Sep 20/94 3} Mar 15/94-Sep 15/94 Performance compared 1o
- ~ calendar year baseline
, Sep 20/95 i2 Sep 15/94-Sep 15/95 Annual Wark Plan.
Sep 20/96 12 Sep 16/95-Sep 15/96
oy
L Sep 20/97 12 Sep 16/96-Sep 15/97
' Jul 19/98 10 Sep 16/97-jul 14/98 Length of reporting period
will be extended from 10 to
. 12 months in event of
. K project continuation.
—————e—e ——————— e = =

&/ The authorized delivery date is not to exceed five working days subsequent to termination date of reporting period. .

b/ Semi-Annual Performance reporting requirement was eliminated, as stipulated in Sec. F, Art. 11.B,(3) of the TIPS Contract, per Wisecarver’s memo of 1/1 1/94; "._three quarterly reports,
followed by an Annual Summary (Progress) Report, which summarize accomplishmemstoj preceding four quarters versus planned activities during the year."

{cont'd) ’




Table A1: Reporng Systems and Contractors’ Responsibilties (cont’d)

b_ml_l_‘éport. Déscfi’ption- ' Responsvblllty :'f:, l?requeni:'y' o i_iépoft ljglivéﬁ N : Calendar l:rjl_i_._tv'iajtion aﬁd Coﬁimgnts
O » A : - Datea/ v .. Tertnination Dates " - o
. D. Specific Reports
1. Contract Project Goal MSI Anr.al Mar 20/94 5 Oct 01/93-Mar 15/94 None.
2. Contract Primary Objective Sep 20/94 6 Mar 16/94-Sep 15/94 None.
3. Analytical Planning Agenda Sep 20/95 12 Sep 16/94-Sep 15/95 None.
4. Project Logical Framework Sep 20/96 12 Sep 16/95-Sep 15/96 See footnote (b).
Outputs :
Sep 20/97 12 Sep 16/96-5ep 15/97 None.
Jul 14/98 10 Sep 16/97-Jul 14/98 Length of reporting period
will be extended from 10 to
. 12 months in event of
project continuation,
E. Consultant Reports and LAI/MSI As rec. red. As required. As required. Oct 01/93-Jul 14/98 As per Wisecarver's memo
Debriefings 1/11/94 and Sec. F., An.
. ILB.(6) of TIPS Contract.
F.1. Final Event Training Activities LAl Retroe:EEVe ' Mar 20/94 5 Oct 01/93-Mar 15/94 As per (i) Wisecarver memo
Report to Aar” of 1/11/94, (i) FY 1994
1524 "USAID/Guinea Bissau
. Country Training Plan", {iii)
s - As rec.ired. As required. As required. Oct 01/93Jul 14/98 OITMW Training Advisor R.
. t Raphael’s memo to M.
. - Lukomski dated 11/15/93,
and (iv) AID Handbook 10.

38"
(cont’d)

of TIPS Contract,

&  The authorized delivery date is not to exceed five working days subseque-
b/ As per Wisecarver's memo of 1411/94:

t td termination date of reporting period.

"...progress measures included in e Project Logframe, not the full Program Logframe, as stipulated in Sec. C, Art. ILA 4, subpara. 2.11, pages 37 and




Table Ai: Reporting Systems and Contractors’ Responsibilties (cont’d)

Report Description : }Re‘s‘ponsibilit‘y - 1. Frequency Report Delivery | Lengthiof Reporting’ | Calendar Initiation and | Comments
) R R L i Date:a/ . Period (in months) - |- ' Termination Dates:
. F.2.  Annual Training Plan LAI Annual Oct 1/93 12 Qct 01/93-Sep 30/94 Wisecarver memo of

1/11/94 authorizes deviation
from Sec. F., Art. I1.B.(1) of
TIPS Contract.

Mar 20/94 9 Mar 15/94-Dec 31/94 Wisecarver memao 1/11/94.

Sep 20/94-97 18 Sep 15/94-Mar 15/96

Sep 15/95-Mar 15/97

Sep 15/96-Mar 15/98

10 Sep 15/97-jul 14/98 Length of reporting period
will be extended from 10 to
18 months in event of
project continuation.

v

G. Other Reports

1. Participation Report LAI As requfred.A_ © As required. As required. As required. Repornt shouid be updated
oo _ upon participation event.

#
2. Gender issues Report LAl As required. As reguired. As required. As required. Report should be updated

upon participation event.

3. Long-Term Local Hire Employee [ = LAI Retroactive One-time n.a. Oct 01/93- Jul14/98 As per (i) Wisecarver mema
Position Description Plan ’ <1 tojul 14/98 projection. » of 1/11/94, (ii) Sec. H. Art.
: IV, B.6 of TIPS Contract,
and (iif) AIDAR 722.170.

The authorized delivery date is.not to exceed five working days subsequent to termiriation date of reporting period.

e




ool Ll LIAG LW ENT nePOKIING SYSTEM FLOW CHART

| Q3
‘ | a2

Q1
AWP Quarterly Annual Summary

| L
‘ Progress Reports Progress Report
g x A
, i
E | |
|
. r S
i Annual Plan Annual Train-f. |

of Non-Expend- ing Plan : ! Final Event Participation .
s able Commod- [ I " ITraining Activ-f~ ) Report ' T

ities ! ities Report y {’ Gender Issyes

I Report
- ! Host-Country
! Counterpart
e I e———
: : Contributions

;i Non Expendable | L.
‘ Commodities In : Inventory Propetty ] -
- Contractors Cust- : ) in Contractors .-

ody . . : , Custody

, A Home Office -f A Home Office
+ JAdministrative . - |Administrative
Support | Support .
Bissau‘Ofﬂc_:e : Bissay Office )
N Administrative | | Administrative -
Support Support . : .
' i Project Commodities _ r
Legend:
=====sex==ep-COmpare Against
-------- »Input To
—————l
. .\;«;

[



rame A3

1994 AWP - ACTIVE FILES

~1D 'Directory File Name Description
1 C:\Winproj\Samples.dde\Word  [Consult.mpc Consultant Calendar (251 available work days)
2 Local.mpc Local Calendar (199 available work days)
3 Standard.mpc  |Standard Calendar (209 available work days)
4 lawp94.mpp AWPS94 -Subproject Part | - Goal Level
5 llawp84.mpp AWPG4 - Subproject Part I - Primary Objective
<] lllawp94.mpp AWPQ4 - Subproject Part 1li - Project Logframe
7 IVawp84.mpp  JAWPS4 - Subproject PART Il - Analytic Strategic Planning Agenda
8 Vawp94.mpp AWPE4 - Subproject Part V - Trade and Investment Palicies .
9 ViawpS4.mpp  |AWPS94 - Subproject Part Vi - T&l Statutes and Regulations ' S
10 Vllawp94.mpp  JAWFS4 - Subpreject Part VIl - Legal and Administrative Adjudication
11 Villawp4. mpp  |AWP94 - Subproject Part VIl - Direct Private Sector Support -
12 IXawp@4.mpp  |AWP34 - Subpreject Part IX - Reports and Reporting Systems
13 Tipsyri.mop AWPS4 - Master Project (Part | - IX)
14 C:\Projwor.tip Stdcosti.xls Standard Costs Schedule for Project Technical Personnel used in AWP94 Budget Projection
15 - Persmnth.xls Person Month Nermalization Table

oy

a -
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«

lapl.... TIFo rroject rersonnel Stanaara Costs Schedule 1994 Annual Work Plan (3/15/94 - 12/31/94) ’ «

ID {Group WP Code Description Title Name Sex Initials LUS$/Month US$/Day

1 MSI \ LTX1 Long Term Expatriate Policy Component Leader Blacken , John M JB $15,600.00 $720.00
2 |SUN VI-VII LTX2 Long Term Expatriate S&R Component Leader Zagonel, Lourival M z $8,400.00 $387.69
3 LAl VI LTX3 tong Term Expatriate Private Sector Component Leader LaFluer, James M JLF $12,500.00 $576.92
4 Msi LTl Long Term Local Economist $2,000.00 $92.31
5 |MS] IX LTL2 Long Term Local M&E Expert Fernandes, Joao M JJF $2,000.00 3$92.31
6 |LAI LT3 Long Term Local Ag Economist $1,600.00 $73.85
7 |wAl LTL4 Long Term Local Agribusiness Expett $2,100.00 $96.92
8 LAl LTLS Long Term Local Lawyer $2,100.00 $96.92
g Al X LTLe Long Term Local EXO/GSO Brentnall, Violetta F VNB $1,400.00 $64.62
10 (LAl LTL7 Long Term Local Accountant . $1,400.00 $64.62
11 JLAI LTL8 Long Term Local Computer/MIS Specialist Jamanca, Carlos S. M Ccsd $1,600.00 $73.85
12 [AFR LTLS Long Term Local LT Training Specialist $2,000.00 $92.31
13 [LAI STXC Short Term Expatriate Consultant $7,800.00 $360.00
14 |MSI IX STXC1 Short Term Expatriate Consultant Trade Analysis Specialist Boye, Greta R. F GRB $8,700.00 $401.54
15 |MsSI tX 8TXC2 Short Term Expatriate Consultant M&E Consultant Gaeta, F. Richard M FRG $8,700.00 © $401.54
16 |{SUN STXCt Short Term Expatriate Consultant Legislation Specialist $9,900.00 $456.92
17 |LTC STXC Short Term Expatriate Consultant . -1 7 ,.$9,000.00 $415.38
18 [|AFR STXC Short Term Expatriate Consultant ~'$9,200.00 $424.62
19 LAl X STXE1 Short Term Expatriate Employee LAl Project Manager Leiffert, Peter M PL $13,500.00 $623.08
20 |MSI 1X STXE1 Short Term Expatriate Employee Management /Policy Specialist Renzi, Mark M MR - $14,100.00 $650.77
21 [MsI X STXE2 Short Term Expatriate Employee MSI Project Manager Koen-Grant, Julie F JKG $14,100.00 $650.77
22 {SUN STXE Short Term Expatriate Employee $11,700.00 $540.00
23 |LTC STXE Short Term Expatriate Employee $13,000.00 $600.00
24 |{AFR X STXE1 Short Term Expatriate Employee ST Training Specialist Noble, William P. M WPN $13,000.00 $600.00
25 (LAl -~ 1STLO/TBD Short Term Local U $1,300.00 $60.00
26 (LAl STL1/TBD Short Term Local L . $1,300.00 $60.00
27 |LAL STLAYTBO Short Term Local o, - $1,300.00 $60.00
28 LAl . STL3/TBD Short Term Local ’ . $1,300.00 $60.00
29 (LA} STL4TBD Short Term Local $1,300.00 $60.00
30 |LAI " |STLS/TBD ‘; Short Tarm Local ’ $1,300.00 $60.00
31 LAl : STL6/TBD “|Short Term Local : $1,300.00 $60.00
32 jLAl . |STLe/TBD , - Short Term Tocal $1,300.00 $60.00
33 |l ~[sTL10/TBD Sheit Term Leca) -~ $1,300.00 $60.00
34 |LAI ’ STL12/TBD Short Term Local . $1,300.00 $60.00
35 LAl STL13/TBD - Short Term Local L, $1,300.00 $560.00
36 |LAI STL14/T8D Short Term Local ot $1,300.00 $60.00
37 LAl STL16/TBD .[Short Term Local - $1,300.00 $60.00
38 LAl STL17/TBD Short Term Local $1,300.00 $60.00
39 |LAI STL18/TBD Short Term Local ’ e . $1,300.00 $60.00 :
40 |LAI STL20/TBD Short Term Local ~ . ) $1,300.00 $60.00 h e

Continued) . ¢ 1 ’
L )
| il ¢



raple A4 TIFS Project Personnel Standard Costs Schedule 1994 Annual Work Plan (3/15/94 - 12/31/94)

1D |Group wp Code Description Title 'Name Sex Initials US$/Month US$/Day

a1 |LAI STL21/TBD Short Term Local $1,300.00 $60.00 |
42 LAL STL22/TBD Short Term Local $1,300.00 $60.00
43 |LAI STL23/TBD {Short Term Local $1,300.00 $60.00
44  ILAT STXC1/TBD Short Term Expatriate Consuitant $7,800.00 $360.00
45 LAl STXC2TBD Short Term Expatriate Consultant $7.800.00 $360.00
45 LAl STXC3/TBD Short Term Expatriate Consultant $7.800.00 $360.00
47 |LAI STXC4/TBD Short Term Expatriate Consuitant $7.800.00 $360,00
48 |LAI STXCS/TBD Short Term Expatriate Consuitant ' $7,800.00 $360.00
49 (LAl STXC7/TBD Short Term Expatriate Consultant $7.800.00 $360.00
50 LAl STXCS/TBD Short Term Expatriate Consultant $7.800.00 $360.00
51 LAI STXC10/TBO . Shornt Term Expatriate Consultant $7.800.00 $360.00
S2  |LAL STXC11/TBD Shert Term Expatriate Consultant $7.800.00 $360.00
53 LAl STXC12/TBD Short Term Expatriate Consultant $7,800.00 $360.00
§4 (LAl STXC13TBD Short Term Expatriate Consuitant $7.800.00 ~$360.00
5t LAl STXC14/TBD Short Term Expatriate Consuitant $7.,800.00 [ - $360.00
56 LAl STXC15/TBD Short Term Expatriate Consultant $7.800.00 $360.00
S7 jLAl STXC16/TBD Short Term Expatriate Consultant ) . T, $7.800.00 $360.00
58 (LAl STXC17/TBD Short Term Expatriate Consuitant * $7.800.00 $360.00
59 LAl STXC18/TBD Short Term Expatriate Consuitant $7,800.00 $380.00
60 LAl STXC19/TBD Short Term Expatriate Consuitant - $7.800.00 $360.00
81 LAl STXC20/TBD Short Term Expatriate Consultant $7.800.00 $365.00
32 LA STAC21/TBD Short Terrn Exbatriate Consultant $7.8C0.CO $360.00

Note: - Standard costs do not include the costs of post differential, COLA and all other ODC's,

- USS$ Monthly rate *12‘months / 260 Annual Workdays = US$ Daily Rate “l

- All costs are approximate and based on standard costs of fully burdened technical assistance personnel U.S. office costs are not included.
Home cffice backstopping costs, whether for technical or administrative/logistics purposes, in the't).S. or in Bissau, are not inciuded. Travel and perdiem,
allowances and differentiais and other direct costs are not included. ’

- Standard Cost schedule for Project Personnel is based on AWPS4 (10/93 - 9/94).

- When assigning available work days to LTX staff it is important to assure that total amount of availabie work days be adjusted downward to incorporate twelve (12) vacation days, as well as
an additional 20% reduction in the technicalwork load ‘of Project Component Leaders (LTX1, LTX2 and LTX3) due to subcomponent administrative activities. An additional 10% reduction in the
technical work load is assigned to the Project Coordinatol (£TX1) due to Master Project administrative activities.




Table A5 TRADE AND INVESTMENT PROMOTION SUPPORT PROJECT- USAID/GOGB

PERSON MONTH NORMALIZATION TABLE
{ March 15, 1994 - December 31, 1994)

OFF:SHORE CONSULTANT LOCAL PERSONNEL
Person Months STXC STXE STL LTX LTL
Fraction (PM) (26.42) (26.42) (20.95) (20.95) (20.95)
0.05 1.32 . 1.32 1.05 1.05 1.05
0.10 264 . 2.64 2.10 2.10 2.10
0.15 3.96 , 3.96 3.14 3.14 3.14
0.20 5.28 5.28 4.19 4.19 4.19
0.25 6.61 . 6.61 5.24 5.24 5.24
0.30 7.93 7.93 6.29 6.29 6.29
0.35 925 9.25 7.33 7.33 7.33
0.40 10.57 10.57 8.38 8.38 8.38
0.45 11.89 11.89 9.43 9.43 9.43
0.50 13.21 13.21 10.48 10.48 10.48
0.55 14.53 14.53 11.52 11.52 11.52
0.60 15.85 15.85 12.57 12.57 12.57
0.65 17.17 17.17 13.62 13.62 13.62
0.70 18.49 18.49 14.67 14.67 14.67
0.75 19.82 19.82 15.71 15.71 15.71
0.80 21.14 21.14 16.76 16.76 16.76
0.85 22.46 22.46 17.81 17.81 17.81
0.90 23.78 23.78 18.86 18.86 18.86
0.95 25.10 25.10 19.90 19.90 19.90
1.00 26.42 26.42 20.95 20.95 20.95
Note:
\ . .

STXC: Short Term Expatriate, Consultant s T

STXE: Short Term Expatriate Employee '

STL: Short Term Local Personnel o

LTX: Long Term Expatriaté Personnel
LTL: Long Term Local Personnel

Off- Shore Consultant: .
292 elapsed days (3/15/94 - 12/31/94) less 41 sundays equals 251 workdays
divided by 9.5 months equals 26.42 workdays per month.

Local Personnel: .
292 elapsed days (3/15/94 - 12/31/94) less 41 sundays, less 42 saturqays and
less 10 holidays equals 199 workdays divided by 9.5 month which equals

20.95 workdays per month.

TR B Mmoo e e e - ~



Table A6

TIPS Personnel Time Available for Working Plan 1994
{(Working Days/Person)

Name Code |Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
John Blacken  |LTX1 8 12 13 13 12 13 13 12 12 6 114
James LaFleur  |LTX2 10 16 17 18 " 16 18 17 16 15 7 150
Lourival Zagonel JLTX3 10 16 17 18 16 18 17 16 15 7 150
STXC 15 26 26 26 26 27 26 26 26 27 251
STLC/E 15 26 26 26 26 27 26 26 26 27 251
STLE 12 19 20 21 18 21 20} 19 18 18{w  187]
LTl 12 19 20 21 19 21 20 19 18 18 187

Assumptions:

- LTX1 will devote 80% of his time to WP94.

. Both LTX2 and LTX3 will devote 80% of their time to WP34.

- December is considered the month for 12 days expatriate employees' vacations.

- Local employees’ vacations are being discounted 1 day per month.

. Short term local employees (STLE) follow LTL working caiendar.,

. Short term local consuitant (STLC) follow STX working calendar.

. Decembyer is assigned the balance of 3 annual vacation days to LTL and STLE personnef

S0 “ N SV I % PN

~N &»




ANNEX B:
STANDARDIZED INPUT FORMS FOR ANNUAL WORK PLAN

I. TIPS 3/15/94 - 12/31/94 Won:!c' Plan Activity Entry Form
A. Identification an‘c_J' Timing
1. Activity Name:
2. Applicable Component/Qutput:
3. Completion Date (must end on a workday):
4. Calendar duration (in days):

5. If dependent on other activity, provide name of other activity and
state which activity comes first:

Other activity name: Which one is first?:
6. Organization responsible for completion of task:

LAI SUNY Africare . MSI - LTC

-~
~ . . ~

Other .
(Specify)

7. Special considerations (e.g. "consultant will work for one week
prior to arrival in Bissau"):

{

B. Resources to Be used:

8. Labor (complete table on reverse)

9. Other costs (software, special travel, ga'tc:):



TIPS 3/15/94 - 12/31/94 Work Plah Activity Entry: Form -

. Long~Te"" '

" Short:Term

Enter person-days required of
each long-term staff

1. Must enter person-work days for each consultant :

2. If you know name and rate: enter it

3 If still TBA, specify the organization that will pay the consultant

«- (LAI, SUNY, LTC, Africare, MSI)

4. If you know whether it will be a consultant or employee add

suffix C or E — ie LAVC or SUNY/E
5. All STL is LAVSTL

Person Person- work Person E Person- work days
days ; i T
! Point of Origin
‘ Expatriate " Expalriate '
LTX1: Blacken i STX1: 1
i |
] {
} +
LTX2: Zagone! i STX2: g
i ]
1 i
; :
LTX3: i STX3: E
La Fleur ! H
i L
_Local Staff- Local Consultants x
T ]
LTL1: Econ | STL1: )
. | .
LTL2: M&E | STL2: . '
] [ S
LTL3: Agr. | STL3: E :
Econ ! 1
LTL4: Agri biz |} STL4:
) 1
LTLS5: Lawyer | STL5: H :
] 1 :
k] T
LTL6: ! STL6: |
EXO/GSO i '
LTL7: Account STL7: A ;
1 L
LTL8: MIS i STL8: '
1 1
LTLY: Training E STLO: : i

v R

iy
o



C. For Training Events Only

10. Type of Training (Circle one)

Course Seminar/Workshop

Round Table/Conferenc.e ;.: Trade Mission/Study Tour
11. Funding Source if not TIPS (Circle One)

AFGRAD HRDA ATLAS Other (name: )

12. Training Location (Circle One): Off-shore in-Country
13. Estimated number of participants:
14. Hours of training:
15. Direct Package Tuition: | ~
16. Other direct costs (such as i-n‘guﬂr;nce): . o

fl
¢
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1. TIPS Sample Participation Report Form

sote: This torm should be completed by all persons participating in TIPS aclivities,
cveont those invalvod i eommunity outreach efforts.

I. Personal Data

Individual:

Sex:

Ethnicity:

CGS areas of activity (or products engaged in commercially):

Address of Individual (at least town/city of residence):

Institutional affiliation:

Institution is public or private:

List of TIPS activities in which he/she has participated [activity ID codes]:

2. Institutional Data

Institutional ID:
TIPS activities with participation [TIPS activity numbers)/[primary TIPS
component/output}/[secondary TIPS component/output]:

3. Activity Data \

TIPS activity ID: S N
Primary component: - -
Secondary component:

Nature of activity [training, TA, workshop]:

# men:

# male:

total # persons:

Institutions represented [by Institutional 1D code]:

Persons present, if not a community outreach activity.

BEST AVAILABLE COPY




ANNEX C:
WISECARVER’S MEMORANDUM OF 1/11/94




USAIn
daency tor International Development

Bissau, Guinea-Bissau

o

~anuary 11, 1989

Mr. M. Peter Leitfert
Labat-Anderson, Incorporated
2200 Clarendon Bivd. Suite 900
Arlington, Virginia 22201

Subj: Contract No. 624-0021-C-00-3080-00 Clarification of Reporting,
Contract Deliverables, and Annual Work Plan Requirements

Dear Mr. Leiffert:

Now that the dust has settled on the initial planning exercise, and following
vour extensive discussions with USAID Bissau regarding contract requirements.
technical directions, reporting, work plan format, etc., | would like to provide -
the following infarmation/clarifications regarding several aspects of the subject
contract’s terms and conditions. This letter will thus serve to formalize and .
provide contracting officer concurrence in first year reporting requirements and
in other actiens undertaken by LAl in conjunction with the Contracting Offiger's
Technical Representative (COTR). It will also serve to clarify contractand
Mission requirements concerning non-expendable commodity purchases, training
activities, recruitment and classification of local hire personnel, and short-term
consuitancics. LAl and USAID Bissau have already done considerable work on
these issues. The intent of this letter is to provide further, specific guidance so
that all parties are clear on what is required under the contract and in the
Annual Work Plans.

Annual Work Plan Submission

Realizing the difficulties of initial project start-up and of‘developing a detailed.
long-term work plan prior to the arrival of all long-term expatriate personnel, !
concur in a deviation from Section F., Article 11.B.{1) concerning the submission
of the first work plan and budget. Instead of an initiaktwo-year work plan and
associated budget, LAl is authorized to produce a first year work plan covering
a twelve month period, from October 1, 18383 through September 30, 1994.
However. LAl is to produce a revised and refined work plan (M_@@JS,
1984) covering the period March 15, 1994 through December 31, 1994.
Subsequently, LAl is to develop and submit 18 month annual work plans, as
stupuloted in the ~ontract, by September 15 of each cantract year.

BEST AVAILABLE cOPY
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S o Betvsenn L s LUSAID Bissau regarding the level of reparting
o o epn e Smneen 5 logframe, [ also concur in LAL's reporting
coarngs measures included in the Project logframe, not the full

canracs o ptare stipulated in Section C. Article 1lLA.4. subparagraph 2.11

‘pagof 37 and 38). \Ne will aécordmgly amend thts language in an upcomlng
contract modifization o

Quarterly Progress Reports and Annual Performance Reports on_Annual Work
Plan Implementation Status

As supulated ir Section F., Article I1.8.(2), and per LAI's first annual work plan,
Quarterly Progress Reports will be due during the course of the first contract
year {on 3/15/94, 6/15/94, etc.) as well as in subsequent years. These
quarterly reports could be prepared by setting up the present written AWP in a
relational database and sim ding a "status” column or additional field(s)
beside each contract objective, puwmﬂﬁm&ty,_gs
specified in the Annual Work Plan. Progress toward the achievement of each
element in this " status™ column or text field would then be recorded for each
quarter (notations could include date activity/output/purpose/objective is
achieved and exact nature of the achievement, "in progress™ or "not done").
This column:text field would also_identify problems/constraints which were
e“COUﬂwwwcommend necessary ad;ustments to
mitigate or address these constraints during the next reporting period, Bs well as
contain other infarmation specified in subparagraph B.(2) of A(tlcle Il (see Page
70) -

Following discussions with USAID Bissau, | hereby eliminate the contract
requirement {Section F., Article 11.B.(3) for separate "Semi-Annual Performance
Reports.” This requirement will be formally deleted in the next contract
macdification Instead, LAl is to furnish three quarterly reports, followed by an
Annual Report Which summarizes the accomplishments of the preceding four
quarters (versus planned activities during the vear).. Tw_al_f’_e_m?nce
Rwhr- furnished at rmhmav a‘new Annual Work Plan
is—submi for the subsequent year. Reference to the Annual Summary Report
will be included in an yupcoming tontract modification.

k2

Nonexpendable Commodity Planning and Reporting

Although the contract does not specifically call for a separate “Nonexpendable
Commodity Plan” per se, it does stipulate two distinct requirements: (1} per
Section F Article 11.A (3} the contract, LAl must submit an "Annual Report ot
Government Property in the Contractor’s Custody”; and (2) per Section H
Article VIL.B. 2ntitied “Approvals,” LAl must obtain COTR approval of any

R w2 0
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curchiase cf nenesaan I et et mc!urind n approved annual 18-

[T

o1 ordor to sausty the above requirerment and to eliminate the need for
numerous, separate, ad hoc COTR approvals of nonexpendable commodity
purchases, | reauest that LAl include all such nonexpendable commaodities in itz
revised wark plan to be submitted on March 15, 1993 (as well as in _subsequent
work plans) These commodities should be incorporated as/"lnpgs" for>
appropriate work p!an activities, just_as LAl did for_person months of LT and ST
technical assistance. (We noted that no nonexpendable commodities were ]
specified in the first wo'ﬁ;glan submitted.) In order to satisfy the requirement

Tor COTR approval of commodity purchases, we request that LAl submit a
D Proaram Nonexpendable Commodity Plan with each Annual Work Plan and

—assaciated budget. This Plan could be simply extracted {i.e. computer

gew from the eventual database LA! sets up_to_track Annual
Work Plan activities._LAl could derive this information-from_database fields
coded for each_activity’'s "Commoditv Inputs ).

Additionally. LAl should include as an attachment to this Program
Nonexpendable Commodity Plan a "Home Office Administrative Support”
Commodity Plan and a "Bissau Administrative Suppost” Commodity Plan. The
Missinn could then approve all nonexpendable commodity purchases (as
required by the contract and for LAl's future use for_audit purposes) through’
one action instead of many. LAl should include i its initial revised AWP, due
3/15/94, aWdablo commodities purchased 10 date. as weH _as planned
purchases for the period covered.

By doing this Commodity Plan, LAl could also extract or derive much. of the
information needed to fill out and submit the "Annual Report of Government
Property.in_the Contractor’s Custody” in accordance with FAR 45.706 and
AIDAR 752.245-70 requirements. This report is an aggregate report which
reflects the total value of purchases (or disposals) of motor vehicles, office and
residential furnishings, and other nonexpendable property over the course of
each contract.year. In order to facilitate submission of this report, | am
attaching to this fetter an Annual Report form (in the format required by the

AIDARY}, complete with Contractor’s certification statement.

Training Activities and_Repagrts

Again. although no overall Training Plan is specifically called for under the BEST AVAILABLE COPY
contract, Section F. Article 1.B.{7), entitlied “Trade Missions, Short-Term

Overseas Training, and In-Country Workshops™ includes a requirement that LAl

furm.,h 2 scone of work, travel p!ans/itinerarins and a detailed "final event

report” symmarizing actual achievements vs. _planned.. attachments developed

for the_ event._elg, \IOr each event carned out under the contract (trade missions. i
observational toirrs, seminars, workshops, roundtables, etc.). This section also %ﬂ

TR
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cupulates ot Vs respansiie 1o prepanng all untunded (contract-funded)
rarert teseleecetaann Orders tor Participant Trammg (PIO/Ps) as well as fundedi
: s programmed by the contractor but funded from other AID
rens MRS ATLAS, etc.). See AID Handbook 10 for details of preparation

and use of PIO Ps, as well as tdr ancillary documentation required to process
cach participant

In order to satisty the requirement for AID approval of all short-term training
activities or "events™ as specified in the contract, and in order to avoid the
necessity of LAl submitting numerous, discrete training events for AlD's
approval (therehy creating burcaucratic roadblocks) | request that, as an
attachment to each Annual Work Plan, LAl submit an overall Annual Training

P@n to inc include formal participant training as.well as.ohservational tours/trade

missions, seminars, workshops, etc. Training should be. organized_under two

gencral heaqus __"Qffshore” {10 include U-‘é_ and third country training) and
"IATCountry” (te include any workshJJs seminars, etc. uﬁdertaken in BISsau)
n-tounitry 1

——— I

Again (as for commodities) this training plan could be easily extracted or
computer-denved in targe part from any eventual database LAl sets up to track
annualwork-plan_activities_(either-from fields coded for each activity’s "Training

Inputs” or the activity itself may be coded as a "training event”}. For those
training activities ptanned by LAl and included in the AWP but to be funded
outside the LAl contract, you should contact USAID Bissau to determme
available fundinqg levels and sources, as training needs are identified, before
finalizing the AWP and Training Plan derived theretrom. For your information, |
am attaching to this letter a copy of the FY 1994 "USAID/Guinea Bissau
Country Training Plan™ as well as OIT/W Training Advisor Ron Raphael’s
November 15, 1993 memorandum to Michael Lukomski. The former document
is useful for determining the approximate format for the Training Plan {although
LAl should also consult Handbook 10 for additional details). The latter
document is especially useful for the definitions which Mr. Raphael has
developed for each type of training event, which should be used in any future
LAI training plan/) Note that Mr Raphae!l derived this plan by hand from the -
mmal_m—'_o k& pl'm howcver, as. stated-aboverwhen LA! automates 1he worP>
plan in a relational database, th_ls could be easﬂy and qwcHy nxtracted /s

e

Recruitment_and_Classification of Local Personnel

Section H. Article IV.B.6. of the contract, entitled, “Third Country and
Cooperating Country Nationals" stipulates that no compensation for third
sountry or cooperating country nationals will be reimbursed unless their use
under the contract has the prior written approval of the cognizant AID COTR or
unless such individuals were included in the Contractor’s technical proposal.
dor may such persons exceed the level of salaries paid to equivalent personnel
oy the USAID Mission in the cooperating country without the specific written
approval of the USAID Mission Representative.

BEST AVAILABLE COPY
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©oorder to s o s reauirement tor written USAID approval and to avoid the
eSSy o comitung several separate requests for each long-term local
e empiover: o request that LAL submit position descriptions for all planned

scal hire emplavees, along with individual names and qualifications {for those
employees already identified/recruited) and proposed salary/benefit packages for
such employees, to the cognizant COTR. USAID can then determine if
proposed compensation, benefits, ‘and position classifications are in line with
the Mission local compensation plan, and can ensure that such compensation
and benefits are in accordance with Mission policy, as provided for in the
contract and per AIDAR 722.170. This information should be submitted to
USAID Bissau as soon as possible in order to quickly staff up the LAI Bissau
otfice for project implementation.

Short-Term Consultancies

To date, USAID Bissau has received no final short-term consultant reports as
"Q\?(ipulated in Section F., Article 1.B.{6). The relevant contract section is
¢ reproduced below for your reference:

L\v\gr*i;* " EO
hofa ~
u\k{\}

L

3 39 16) Consuitant Reports and Debriefings: Prior to commencing any short-term technical
25 4 assistance, training, or administrative support services assignment to Bissau. the Contractor
f,-'{f j’fl shall submir, at least two weeks prior to travel if pgssible. a detailed scope of work_and bio-
A

dary infarmation for each consultant traveling to Post assuming these sre nat-already on

file with the Mission). This scope of work ma information shall be reviewad and

approved by USALID/Bissau and, as appropriate, thc‘relevanl Guinea-Bissau counterpart, and

Country cliarance shall be formally communicated to the Contractor.” Ao consultant should
& travel prioe 1o receiving Country clearsnce. :

At least one day prior to departure from Bissau, the consultant shail present an oral
® debriefing to USAID and, as appropriste, the relevant Guinea-Bissau counterparts,
summyrizing_actual_achievements ws_planned, and providing a detajled list of follow-up
actions 1o he performed by the counterparts, the Contractor, and USAID/Bissau. No later
than twaooaneks after departure from Post, t}lc__cqnws_ha_"_f_grm;h_copms_ou final tip
@repoa {in farn and substancae satisfactory to A.1.D.} in English and in Portuguase 1o
USAID/MBissau and, s appropriate, to the relevant Guinee-Bissau counterpart, complete with

J J m'nn developed during the consultancy. These trip: repor\s__irla_llg:,anunnLaily
‘ ? o numberard and dated 10 provide a clear record of work performed over the life of contract.
: £ % These reports will be distributed only within Guinea-Bissau and are exempted from the other
' i é requitements set forth below in paragraph 9. To facilitate their distribution, the reports shail
A J§’>7/J have a rover placed on them and be sequentially numbered and class:{_rgg\byp“mgg_sil_type
) ] § f/) of traininn_ ]NUTET' a subsequent conirsct modification will replace thae last word of this
o Ha o paragr‘xnh "1raining.” by “tachnical assistance or consultant activity.”)
rek
ggOther Is

Although not a stipulated contract requirement, in order to better facilitate
information sharing, USAID Bissau would appreciate LAl's furnishing 3 1/2"
floppy diskettes with all final versions of the AWP, training plans, commodity
procuyrement plans. status reports, short-term consultancies, training reports,

BEST AVAILABLE corPY




Cean Nession o manipulating or reproducing thus

a0 Lccseauent internal AID reporting and for dissemination

et

n an additional note, please ensure that all project commodities {including
vehicles) and shipping contamers are properly marked with the USAID emblem.
in accordance with AIDAR 752.7009 (JAN 1993). This will allow USAID (and
the TIPS FPreiect! to obtamn higher visibility and to acknowledge AID funding.
The April 1984 version of this clause unfortunately was not updated in the
tinalized contract, but will be in the next contract modification. In the
meantime. please refer to the newer January 19393 version (attached).

In closing, | would like to add my congratulations and thanks to those of the
Mission for the substantial work Labat Anderson has done to date. Although
much obviously remains to be done, it has been an overall good and productive

start.

Sincerely,

: i —_——
Steven G. Wisecarver . R -
Contracting Officer
REDSO/WCA Office of Procurement
Abidjan, Cote d’lvorre

Attachments: As specified

cc: M. Lukomski, USAID Bigsau
J. Blacken, LAI/TIPS f
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NNUAL REPORT OF GOVERNMENT PROPERTY
I CONTRACTOR'S CUSTODY

veem et i Contract Number

{end of Contract Year) 19

: FURNITURE/FURNISHINGS OTHER y
& AEQUIRED INFORMA TIONM MOTOR NON.EXPFEND :
VEHICLES QOffica Residence PROPERTY

o )

L. Valua af Property At nt [ast report &

ransactions during this reportiny period _:

"

1. Acquisitions (add} .

. Purchased by Contractor 1/ _‘!!

b. Tranaferced from AID 2/ “

Transterred from Others withour

raimbursement 3/ o __. !

il

. Disposaels {deduct) L

- Returned to AID e . !l

b. Transferred to AID {Contractor ) 5‘

purchssed) R |

Transferred to other ’

Government agencies 3/ R i J,

Other Disposals 3/ ' N —_ __A.___”

~ . i

- alue of property a3 of reporting date . e AN

~ - |

Fetimeted svarsqge age of coantractor )

I

ty {in years} . 1 P {

1/ Property which is complete in itself, does not lose its identity or becoma & component part of anothar article when put inta e « durable
with an expacted service lifa of two yesrs ar more: and which has » unit cost of more than $500
21 Gavernmeat furnished penperty liated in this Contract a1 non-expendabla.
as

Explain if ransactians were not processed through or otherwise suthorized by AID

7

r =

PROPERTY INVENTORY VERIFICATIONS .

v

! atrest that (1) physical inventories of Government property are taken-not less frequently than annually (2] the

tability records maintained for Government property I our possession aré in agréement with such inventories: and

> total of the detailed accountability records maintained agrees with the property value shown oppaosite lins a1 T
estimated gverage agr of each category of property Is as cited opposite line D above.

thorized Signature

BEST AVAILABLE COPY
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Ve nv s v O s e T PORT TTOJECT SAID, RNM SUIN 3SAL

arch [ April S
ID | Name 1571821 [24{27[30( 2[5 [8 [11[14]17][20]23[26]29 2518~ ~ =~ . .
1 |PART VIl - DIRECT PRIVATE SECTOR SUPPORT ]
2 |VIA - #rivaté Interest Groups Streﬁéthened ' : :
3 ViliA1 - Business Survey, data base and directory m
4 VIliA1a - Conduct CCIA/ANAG survey
5 VIIlA1b - Create CCIA/ANAG Data base
5 VIllA1c - Publish CCIA/ANAG Directory —
7 VIlIA2a - Federation of Chambers congress and strategic plan || -
8 VIlIAZb - Federation of Chambers Action plan and implementation ||
, 9 |  VIIA3-ANAGaction plan and implementation ||
: 10 VIlIAl-;La - Fedéra'iion of aé broduce}s congres§ aﬁé stréteéié blan of I
| VilA@-Actonpen o
; 12 | ©VIIAS - ;l'réd-it_ioﬁval producers desk survey, data base and profile l
; 13 {VIIB- éxpanded Services »
: 14 | V-I-IIB_Ja«--I\V/-Iarket information service (MIS) 1
§ 15 VINIB1b - MIS news dissemination I ’ i "
1 16 .VIIIB2 - National Ag Strategic Plan 1 ’
™ 17 VIHB".’» - Workshop on.natign_al ag development strategy I ’
18 VIIiB;i - éxpon prémoﬂon program for)'r?éngps |
19 VIIIBS - Cashew pilot project ' ]
20 | VIIC - Analytical Base Improved .
21 VIIIC1 - Literature review ~ I
22 A VHICﬁa”- GAP—LAllNEP sector study on' cashews a—nd‘\;/orkshep |
23 VIIIC2b - GAPLAVINEP sector study on fisheries and workshop || oy,
24 Vlllbéé . GAPLA/INEP sector study an ‘orestry and workshop I ’ .
25 VfIICSa D—GI ;ésé;réh and”ana.lys;s on na-t}énérpgfeni{aT; - | )
26 VIHCSB -'D.GI resea}éh aﬁd énalysis 6n value a&ééd pét;ri-tials |
Project: citcal % Progress Summary \E—
Date: 2/17/94 Noncritical SN  Milestone 4 Rolled Up
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Name

arch | April

May [ June I July

131202713 [10]17]24

1] 8[15(22729] 5 [12]19]26] 3 [10; 17

1

PART VIl - DIRECT PRIVATE SECTOR SUPPORT

Auqgust

L

2 | VIIA - Private Inferest Groups Strengthened

3 VIIA1 - Business Survey, d>a.1ta base and directory

4 VHIA1a - Conduct CCIA/ANAG survey

5 VIIIA1D - Create CCIA/ANAG Dafa base

5] VIHA1c - Publish CCIA/ANAG Directory

7 VIlIA2a - Federation of Chambers congress and strategic pian l

8 VIHA2D - Federation of Chambers Action plan and impiementation ]

9 VIIIA3 - ANAG action plan and implementation . l

10 VIllA4a - Federation of ag producers congress and strategic plan of |

11 VIlIA4b - Action plan ' Bt

12 VIIIAS - Traditional producers desk survey, data base and profile |

13 | VIIB - Expanded Services xy

14 VIIIB]a - Market information service (MIS) |

15 VIIB1b - MIS news dissemination o

16 VIIIB2 - National Ag Strategic Plan | .

17 VIIIB3 - Workshop on.national ag development strategy Y

18 VIiiB4 - Exporf promotion ;r‘ogram for mangos |

19 VIilBS - Cashew pilot project l

20 | VIIIC - Analytical Base Improved ¥

21 VHIC1 - Literature review * + |

22 VHICZa . ES/&PLA/—INEP gector study on cashews and W&kshop |

23 VIIC2b - GAPLA/INEP sector study on fisheries and workshop | £

24 VIlIC2e - GAPLAVINEP sector study on forestry and warkshop | | ’ |

25 VIlIC3a - DG! reéearch and analysis on national potentials | , ; ;
26 VIIC3b - DG research and analysis on value added potentials | | : ; '
Project: Critical V2270007 7 Progiess e S immary P——
Date: 2/17/94 Noncritical B Ry Milestone 4p Rolled Up
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TRADE AND INVESTMENT PROMOTION SUPPORT PROJECT - USAID/GOVEIEQNMENT GUINEA-BISSAU

SR e M ekt i

March 1994 3
Sun Mon Tue Wed Thu Fri
1 2 3 4

6 7 8 9 10 1 12

13 14 15 16 17 18 19
[ VIIIA1 - Business Survey, data base and directory,43d ;

20 21 22 23 24 25 26
VIIA1a - Conduct CCIA/ANAG survey,26d B
VIIIA1 - Business Survey, data base and directary,43d :

27 28 29 30 ], 3

VillA1a - Conduct CCIA/ANAG survey,26d

VIIIA1 - Business Survey, data base and directory,43d

AJOD I1GV VAV 1STE



! i TRADE AND INVESTMENT PROMOTION SUPPORT PROJECT - USAID/GOVERNMENT GU*{EA-BISSAU
April 1994 T
Sun Mon Tue Wed Thu Fri .
1 !
VIIIA1 - Business Survez, data base and directo:z,%d'
VIlIA1a - Conduct CCIA/ANAG survey.26d B
3 4 5 6 7 8 9
VIIIA1 - Business Survey, data base and directory,43d :
. —— — ——— S —— ——— S ——————
VIllA1a - Conduct CCIA/ANAG survey,26d !
10 11 12 13 14 15 16
) VIIIA1 - Business Survey, data base and directory 43d
e —
4 . o Vil{A1a - Conduct CCIA/ANAG survey,26d K
17 |18 19 20 21 22 23
’ VIIA1 - Business Survey, data base and directory.43d N
VIIiAia - Conduct CCIA/ANAG survey,26d i
24 . 25 26 2 -, ’ 28 29 30
VIIIA1 - Business Survey, data base and directory 43d '
— — ———— e —————————————————————————————————]
C VilIA1b - Create CCIA/ANAG Data tase,10d H

AdOD 3718V TIVAY 1538
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TRADE AND INVESTMENT PROMC TION SUPPORT PROJECT - USAID/GOVERNMENT GUINEA-BISSAU
May 1994
Sun Mon Tue Wed Thu Fri ~
1 2 3 4 5 6
i
|
L
. VIIIA1 - Susiness Survey, data base and directory, 43d T ;
———— M_ —am—
Vill~*b - Create CCIA/ANAG Data base,10d }
8 9 10 11 12 13 14
VIHIAT - EJsiness_FSurvey, data base and directo!xAsd I
ViillA1c - Publish CCIA/ANAG Directory ,4d ]
15 186 17 18 19 20 21
22 {23 24 25 26 27 28
29 30 31 o,
-
e
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TRAUE AND INVESTMENT PRCMOTION SUPPORT PROJECT - USAID/GOVERNMENT GUINEA-BISSAU

1D Name Plan Dur. Pian Start Plan Finish Plan Work Plan Cost -
1 PART VIl - DIRECT PRIVATE S 0d NA NA Gh $0.00
4 VIilAfa - Conduct CC!A/ANAG st 0d NA NA Oh $0.00
10 | Resource Name | Units | Work | Delay | Scheduled Start | Scheduled Finish Cost Plan Cost | Act. Cost | Rem, Cost | Ovt. Work | Plan _i‘ 1 : Act. Werk i Rem. Work
1| PS Component Leader | 1 2d Oh | 3/24/94 8:00am | 3/25/945:00pm | $1,153.84 $0.00 $0.00 | $1,153.84 Oh 0d | Oh 2d
2 | Agribusiness Expert ‘: 1 2d Oh | 3/24/94 8:00am 3/25/94 5:.00pm $193.84 $0.00 $0.00 $193.84 Oh 0d oh 2d
3 | STXTBD ! 1| 208h Oh | 3/24/94 8:00am 4/22/94 5:00pm | $3,360.00 $0.00 $0.00 | $9,360.00 Oh G ch 208h
4 | STLTBD | 1 21d Oh | 3/24/94 8:00am 4/21/34 5:00pm | $1,260.00 $0.00 $0.00 | $1,260.00 Oh NEE Oh 21d
S | Travel/international { 1 1d Oh | 3/24/94 8:00am 3/24/94 5:00pm | $3,500.00 $0.00 $0.00 | $3,500.00 Ch Gl Ch 1d
8 | Per Diem i 1 1d Oh | 3/24/94 8:00am 3/24/94 5:00pm | $2,860.00 $0.00 $0.00 { $2,860.00 Oh 51 I R (-
# 5 VIIA1D - Create CCIA/~NAG Dat Od NA NA Oh $0.00
5 ID | Resource Name i Units | Work | Delay | Scheduled Start | Scheduled Finish Cost Plan Cost | Act. Cost | Rem, Cost | Ovt. Work | Plan Wark | --~l Work | Rem. Work
¥ 1 PS Component Leader 1 2d Oh | 4/26/54 8:00am 4/27/94 5:00pm | $1,153.84 $0.00 $0.00 | $1,153.84 Oh Qd T TToh 2d
2 | Agribusiness Expert 1 16h Oh | 4/26/94 8:00am 4/27/94 5:00pm $193.84 $0.00 30.00 $193.84 Oh o]} Ch 16h
) 3 STX/TBO 1 10d Oh | 4/26/94 8:00am 5/6/94 5:00pm | $3,600.00 30.00 $0.00 $3,600.00 Oh Qd Oh 104
; 4 STUTBD 1 8d Oh | 4/26/94 8:00am §/5/94 5:00pm $480.00 $0.00 $0.00 $480.00 Oh 0d | . Oh 8d
"i 6 VIIIA1c - Publish CCIA;:ANAG Dit od NA NA Oh $0.00 ’
J [ 10 T Resource Name | Units | Work | Delay | Scheduled Start | Scheduled Finish Cost Plan Cost | Act. Cost | Rem. Cost | Ovt. Work | PlanWork | 4ct Work | Rem. Work
% 1 PS Component Leader | 1 2d Oh | 5/10/94 8:00am 5/11/94 5:00pm | $1,153.84 $0.00 $0.00 | $1,153.84 Ch Od ~oh 2d
4 2 | Agribusiness Expert | 1 16h Oh | 5/10/94 8:00am 5/11/94 5.00pm $193.84 $0.00 $0.00 $193.84 Oh Oh Oh 16h
k 3 | STX/TBD J 1 4d Oh | 5/10/94 8:00am 5/13/94 5:00pm | $1,440.00 $0.00 $0.00 | $1,440.00 Oh 0d Oh 4d
2 4 | STUTBD 1 3d Oh | 5/10/94 8:00am 5/12/94 5:00pm $180.00 $0.00 $0.00 $180.00 Oh 0d Shoio3d ]
E 7 VIilA2a - Federation of Chambers 0d NA NA Oh $0.00
3 8 VHIA2b - Federation of Chambers 0d NA NA Oh $0.00
: 9 VIIIAS - ANAG action plan and im 0d i _NA NA Oh $0.00
5 10 VIllA4a - Federation of ag produc: 0d . NA - NA Oh $0.00
" 11 VIIIA4b - Action pian Qd ' NA NA Oh $0.00
12 VIIIAS - Traditional producers des Qd NA NA Oh $0.00
14 VillB1a - Market information servic . . 0d NA NA Oh $0.00
15 VIIIB1b - MIS news dissenfation | 0d NA NA Oh 30.00
16 VIIIB2 - National Ag Strztegic Plar T . od ) NA NA Oh $0.00
17 VIIB3 - Workshop on national ag : 0d -~ NA NA Oh $0.00
18 VIiIB4 - Export promotion prograrr 0d NA NA Oh $0.00
19 VIiIBS - Cashew pilot project . 0d "7 NA NA Oh $0.00
21 VIIIC1 - Literature review 0d NA - NA Oh $0.00
22 VIIIC2a - GAPLA/INEP sector stu Qd : NA NA Oh $0.00
23 © VIIC2b - GAPLA/INEP sector stu Od ) NA NA Oh $0.00
24 VHIC2c - GAPLA/INEP sector stu 0d NA’ : NA Ch $0.00
25 VIIIC3a - DGl research and analy: 0d NAY 4 NA Oh $0.00
26 VINC3b - DG research and analy: 0d NA NA Oh $0.00
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TRADE AND INVESTMENT PRCMQTIOMN SUPPCRT PROJECT - USAID/GOVERNMENT 3UINEA-BISSAU

1D Name Fixed Cost Total Cost Planned Variancs Actual
March 1995
1 PART VIIi - DIRECT PRIVATE SECTOR SUPPORT $0.00 $0.00 $0.00 30.00 3000
4 VIilA1a - Conduct CCIA/ANAG survey $0.00 $18,327.68 $0.00 $18.227.68 30.00
rlD | Resource Name Units | Work | Delay | Scheduled Start | Scheduled Finish
1 PS Component Leader 1 2d Oh | 3/24/34 8:00am 3/25/94 5:00pm
2 | Agribusiness Expert 1 2d Oh | 3/24/94 8:00am 3/25/94 5.00pm
3 | STXTBD 1 { 208h Oh | 3/24/94 8.00am 4/22/34 5:00pm
4 STLTBD 1 21d Oh 3/24/94 8:00am 4/21/94 5.00pm
S { Travelinternational 1 1d Oh | 3/24/94 8:00am 3/24/94 5:00pm
6 i Per Diem 1 1d Oh | 3/24/94 8:00am 3/24/94 5:00pm
7 VIlIA2a - Federation of Chambers congress and strateg $0.00 $C.00 $0.00 30.00 $0.00
8 VIIIA2b - Federation of Chambers Action plan and imple $0.00 $C.00 $0.00 $0.00 $0.00
€] VINA3 - ANAG action plan and implementation $0.00 $0.00 30.00 $0.00 30.00
10 VlliAda - Federation of ag producers congress and stra 30.00 $0.00 $0.00 $0.00 $0.00
11 VIIlA4b - Action plan $0.00 $0.00 $0.00 $0.00 30.00 -
12 VIIIAS - Traditional producers desk survey, data base a $0.00 $0.00 $0.00 SQ.00 30.00 b
14 VHiB1a - Market information service (MIS) $0.00 30.00 $0.00 $0.00 $0.00 :
15 VIIB1b - MIS news dissemination $0.00 $0.00 $0.00 $0.00 $0.00 :
186 VIIB2 - National Ag Strategic Plan $0.00 $0.60 $0.00 $0.00 $0.00 :
17 VHIB3 - Workshop on national ag development strategy $0.00 $0.00 30.00 $0.00 $0.00 3
18 VIIIB4 - Export promotion program for mangos $0.00 30 00 $0.00 $0.00 $0.00 0
19 VIIiBS - Cashew pilot project $0.00 $0.00 $0.00 30.00 $0.00 <o
21 VIICT - Literature review $0.00 . . $0.00 $0.00 $0.00 $0.00 CU
22 VIIIC2a - GAPLA/INEP sector study on cashews and w $0.00 $0.00 30.00 $0.00 $0.00 $C.
23 VINC2b - GAPLA/INEP sector study on fisheries and w $0.00 $0.00 $0.00 $0.00 $0.00 3C o
24 VIHIC2¢ - GAPLA/INEPR sectorstudy on forestry and wo $0.00 $0.00 $0.00 S0.00‘ 30.00 5C &C
25 VHIC3a - DGI research and analysis an national potenti $0.00 $0.00 $0.00 $0.00 $0.00 $0 00
26 VINC3b - DGI research and analysis on value added po 30.00 $0.00 $0.00 <0.00 $0.00 3000
April 1995 E - o
4 ViliA1a - Conduct CCIA/ANAG survey $0.00 318,327 .68 $0.00 $18,327.68 30.00 $18.327 ¢
ID | Resource Name | Units | Work' | Delay | Scheduled Start | Scheduled Finish
3 STX/TBD 1] 208h Oh | 3/24/94 8:00am 4/22/94 5:00pm
4 STL/TBD 1 21d Oh | 3/24/94 8:00am | ~4/21/94 5:00pm
S VIlIA1b - Create CCIA/ANAG Data base $0.00 ! $5.427 68 $0.00 $5.427.68 $0.00 $5,427.88
{D | Resource Name Units | Work | Delay | Scheduled Start | Scheduled Finish
1 PS Component Leader 1 2d Oh | 4/26/94 8:00am 4/27/94 5:00pm
2 | Agribusiness Expert i 16h | - Oh | 4/26/94 8:00am 4/27/94 5:00pm
3 STX/TBD 1 10d Oh | 4/26/94 8:00am 5/6/94 5:00pm
4 STUTBD 1 8d Oh | 4/26/94 8:00am 5/5/94 5:00pm
May 1995
S VIlIA1Db - Create CCIA/ANAG Data base $0.00 35,427.68 $0.00 $5,427.68 $0.00 $5,427.68
ID | Resource Name | Units | Work [ Delay | Scheduied Start | Scheduled Finish
3 [ STXTBD 1] 10d | oh [ 4/26/94 8:00am 5/6/94 5:00pm
e REST AVAILABLE COPY
o




. FRADE AND INVESTMENT PROMOTION SUPPORT PROJECT - USAID/GOVERNMENT GUINEA-BISSAU
. D Name Fixed Cost Total Cost Planned Variance Actual
May 1995 .
LID Resource Name | Units | Work Delay | Scheduled Start | Scheduled Finish
| 4 ["sTUTBD 1 8d Oh | 4/26/94 8:00am 5/5/94 5:00pm
6 VillAtc - Publish CCIA/ANAG Directory $0.00 $2,967.68 $0.00 $2,967.68 $0.00
ID { Resource Name Units | Work | Delay | Scheduled Start Scheduled Finish
1 P§ Component Leader 1 2d Oh | 5/10/94 8:00am 5/11/94 5:00pm
2 | Agribusiness Expert 1 16h Oh | 5/10/94 8:00am 5/11/94 5:00pm
3 | STX/TBD 1 4d Oh | 5/10/94 8:00am 5/13/94 5:00pm
4 | STL/TBD 1 3d Oh | 5/10/94 8:00am 5/12/94 S:OOpm_j
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TRADE AND INVESTMENT PROMOTION SUPPORT PROJECT - USAID/GOVE

RNMENT GUINEA-BISSAU

Name

T L

Cost Planned Cost Variance Actual Cost Remaining
1 PS Component Leader $0.00 $0.00 $0.00 §0.00 $0.00
'LID Task Name Units Work Delay Scheduled Start Scheduled Finish Cost Plan Cost Act. Cost . i Cost
4 VIllA1a - Conduct CCIA/ANAG survey 1 2d Oh 3/24/94 8:00am 3/25/94 5:00pm $1,153.84 $0.00 $0.00 $1153.84
5 VIHA1Db - Create CCIA/ANAG Data base 1 2d 0h 4/26/94 8:00am 4/27/94 5:00pm $1,153.84 $0.00 $0.00 $1.153.84
6 VIIIA1c - Publish CCIAJANAG Directory 1 2d Oh 5/10/94 8:00am 5/11/94 5:00pm $1,153.84 $0.00 $0.00 U534
1D Task Name Units Work Ovt. Work Plan Work Act. Work Rem. Work
4 VilIA1a - Conduct CCIAJANAG survey 1 2d oh od Oh 2d
5 VIHA1b - Create CCIAJANAG Data base 1 2d 0h od Oh 2d
6 _| VIlIA1c - Publish CCIAJANAG Directory . 1 2d 0h od Oh 2d
2 Agribusiness Expert $0.00 $0.00 $0.00 $0.00 $0.00
[ 1D T Task Name Units Work Delay Scheduled Start Scheduled Finish Cost Plan Cost Act. Cost | Remn. Cost
4 | VIlIA1a - Conduct CCIAJANAG survey 1 2d oh 3/24/94 8:00am 3/25/94 5:00pm | $193.84 $0.00 $0.00 $193.84 |
5 VIIA1b - Create CCIA/ANAG Data base 1 16h 0h 4/26/94 8:00am 4/27/94 5:00pm $193.84 $0.00 $0.00 $193.84 °
5 VIlA1c - Publish CCIA/ANAG Directory 1 16h Oh 5/10/94 8:00am 5/11/94 5:00pm $193.84 $0.00 $0.00 $192 84
1D Task Name Units Work Ovt, Work Plan Work Act. Work Rem. Work
4 VillA1a - Conduct CCIA/ANAG survey 1 2d Oh od Oh 2d
5 VIIIA1D - Create CCIA/ANAG Data base 1 16h Oh Oh Oh 16h
6 VIllA1c - Publish CCIA/ANAG Birectory 1 16h Oh 0h 0h 16h
3 STX/TBD $0.00 $0.00 $0.00 $0.00 $0.00
D Task Name Units Work Delay Scheduled Start Scheduled Finish Cost Plan Cost Act. Cost Rem. Cost
4 VillA1a - Conduct CCIA/ANAG survey 1 208h 0Oh 3/24/94 8:00am 4/22/94 5:00pm $9,360.00 $0.00 $0.00 $9,360.00 |
5 VIlIA1b - Create CCIA/ANAG Data base 1 10d 0h 4/26/94 8:00am 5/6/94 5:00pm $3,600.00 $0.00 $0.00 $3,600.00 |
[ VillA1c - Publish CCIA/ANAG Directory 1 4d Oh . 5/10/94 8:00am §/13/94 5:00pm $1,440.00 $0.00 $0.00 $1,440.00
D Task Name Units Work Ovt. Work Plaih Work Act. Work Rem. Work
4 VillA1a - Conduct CCIAJANAG survey 1 208h 0h Oh 0h 208h
5 VIIA1b - Create CCIAJANAG Data base ) 1 10d 0h od Oh 10d
6 VIIA1c - Publish CCIAJANAG, Directory 1 4d Oh od Oh 4d
4 STUTBD ' 0 so00 . $0.00 $0.00 $0.00 $0.00
D Task Name Units Wark Delay Scheduled Start Scheduled Finish Cost Plan Cost Act. Cost Rem. Cost |
4 VillA1a - Conduct CCIA/ANAG survey 1 21d oh 3/24/94 8:00am 4/21/94 §:00pm $1,260.00 $0.00 $0.00 $1,260.00
5 | VIIA1b - Create CCIA/ANAG Data base o 8d 0h 4/26/94 8:00am 5/5/94 5:00pm $480.00 $0.00 $0.00 $480.00
6 VIliA1c - Publish CCIA/ANAG Directory 1 3d Oh 5§/10/94 8:00am 5/12/94 5:00pm $180.00 $0.00 $0.00 $180.00 |
1D Task Name Units Work Ovt. Work | Plan Work Act. Work Rem. Work
4 VIllA1a - Conduct CCIA/ANAG survey 1 21d Oh | - 0d. oh 21d
5 VIIA1b - Create CCIA/ANAG Data base 1 8d oh e,0d Oh 8d
6 VIIA1c - Publish CCIA/ANAG Directory 1 3d oh od Oh 3d
5 Travel/International $0.00 $0.00 2. $0.00 $0.00 $0.00
D Task Name Units Work Delay Scheduled Start Scheduled Finish Cost Plan Cost Act. Cost | Rem. Costj
4 ViliA1a - Conduct CCIA/ANAG survey 1 1d Oh 3/24/94 8:00am 3/24/94 5:00pm $3,500.00 $0.00 $0.00 | $3,500.00 |
D Task Name Units Work Ovt. Work Plan Work Act. Work Rem. Work
4 VIlA1a - Conduct CCIA/ANAG survey 1 1d Oh od 0h 1d
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1D Name Cost Planned Cost Variance Actual Cost Remaining T
§ Per Diem $0.00 $0.00 $0.00 $0.00 $0.00 oy
ID | Task Name Units Work | Defay Scheduled Start Scheduled Finish Cost Ptan Cost Act. Cost : iian ‘
4 | ViilA1a - Conduct CCIA/JANAG survey 1 1d | ¢h 3/24/34 8:00am 3/24/94 5:00pm $2,860.00 $0.00 $0.00 ' ¥
[ID | Task Name T Units | Work | Ovt.Work | Plan Work [ Act. Work | Rem. Work
4 | VilIA1a - Conduct CCIAJANAG survey | 1 1d | Oh | 0d ch 1d {
$0.00 $0.00 $0.00 $0.00 $0.00 i
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