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Preparing a Financial Plan for a Condominium

Statement of Purpose:

Preparing a financial plan can accomplish several results:

1. portray the objectives of the condominium membership in financial terms;
2. reinforce owners' commitment to paying common charges;
3. obtain subsidies to which condominium owners are entitled;
4. compare the results of condominium operations to the stated objectives of the

members.

Stage 1. Establishing the Process of Preparing and Approving the Financial Plan

A. Who is entitled to make comments on the Financial Plan and approve it?

All owners of condominium units must be given a chance to comment on the financial plan.
Approval of the plan is the responsibility of the Board. However, the Budget can only be
approved by vote of the General Meeting of the Association, and the Financial Plan cannot
vary by more than 10% from the approved budget. Thus the owners of condominium units
ultimately have control of the Financial Plan. There will be different types of ownership in
different condominiums.

B. Who should prepare the Financial Plan?

Normally the financial plan is prepared by the property manager. If the condominium
association has contracted with a person, a private company or a government organization
(e.g., a ZheK) to manage its property, they would prepare a financial plan and present for
review by the Board. If the condominium is managed by the Board itself (paid staff or
volunteers), then a sub-committee of the Board would prepare the financial plan and present
it to the Board.

The Board would analyze the proposed financial plan, recommend changes if necessary, then
approve the financial plan.

[mrb: I don't know if the next para is accurate for Ekat where the board approves the
"Financial Plan" and the membership approves the "Budget. "]

Condominiums then divide into two types. In one type of condominium the Board is required
to present the financial plan to the annual meeting of owners for approval. In the other type
of condominium the Board has the power to adopt the financial plan without approval of the
owners. There are arguments for both approaches. If the Manager and the Board have
worked hard to understand the results the owners want and are sensitive to their capacity and
willingness to pay, then they don't really need to have the Annual Meeting approve the
financial plan. But then also they don't need to fear a discussion of the financial plan at an
annual meeting either. Probably it is preferable at this stage in Russia to have the annual
meeting of owners approve the proposed financial plan, because building a condominium



Number One Result:

2. Do you occupy the unit or rent (lease) it to someone else?

The survey might be structured as follows:

Stage 2. Establishing the Objectives of the Condominium in Preparation for Developing
the Financial Plan

no more

no more

Other (. )

a little more

a little more

Commercial

_ Rent (lease)

some more

some more

Residential

_ Occupy

a lot more

a lot more

Number Three Result:

Number Two Result:

Would you pay more to get this result?

Would you pay more to get this result?

3. In the coming year, what are the most important results you want for your grounds
(attached territories)? Please put in order of importance.

democracy is essential if there is to be support for improving the property and its
management.

1. What type of Owner are you?

In order to know what results the owners want, it is necessary to talk to them. This can be
done in a meeting but it is preferable to survey them individually, since people may be
influenced or intimidated by their neighbors when meeting together.

Step 1: Collect Information from the Owners

Strategic planning is a process of identifying desired results, then developing an approach to
achieve these results.

The survey can be done by the Board members or the Manager or jointly by both. The
survey can be done by handing out a form to be filled out anonymously, because people will
be more honest in their opinions if their identity is unknown.
(mrb: no edits made to the survey]
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Number One Result: ----------------

Number One Result: ----------------

4. In the coming year, what are the most important results you want for your building
common areas (not including your unitlflat)? Please put in order of importance.

5. In the coming year, what are the most important results you want for your communal
services (heat, hot water, garbage collection etc.)? Please put in order of irriportance.

+

no more

no more

no more

no more

no more

no more

a little more

a little more

a little more

a little more

a little more

a little more

some more

some more

some more

some more

some more

some more

a lot more

a lot more

a lot more

a lot more

a lot more

a lot more

Would you pay more to get this result?

Number Three Result:

Would you pay more to get this result?

Number Two Result:

Would you pay more to get this result?

Number Three Result:

Number Two Result:

Would you pay more to get this result?

Would you pay more to get this result?

Would you pay more to get this result?

Would you pay more to get this result?
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Number One Result:

2. Building exteriors (including roofs, walls, windows, doors and foundations)

It will be necessary to organize the information. There are many ways to do this, but the
following structure is logical and common for condominiums:

1. Grounds (including improvements to the grounds such as paved roads, playgrounds,
furniture etc.)

no more

no more

no more

no more

a little more

a little more

a little more

a little more

some more

some more

some more

some more

a lot more

a lot more

a lot more

a lot more

Number Three Result:

Would you pay more to get this result?

Number Two Result:

3. Building interior common areas(including public, admin HVAC, elevators, fire
protection, communal service pipes, conduits and equipment etc.)

Would you pay more to get this result?

A Baseline is a document which presents, represents and identifies the existing components
of the property and their condition.

Would you pay more to get this result?

Step 2: Collect Information about the Building

If strategic planning is to succeed it is critically important to know and to document the
environment for the desired results: it is essential to document the physical condition of
elements of the building and grounds. To do this one must survey the property to establish a
baseline. The baseline becomes the measure of what needs to be done and how well it is
done. In other words:

6. In the coming year, what are the most important other results you want for this
condominium? Please put in order of importance.
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6. * Commercial Units

5. * Residential Units

However, if the condominium association plants new shrubs and trees and replaces the
asphalt sidewalk with a cement one, it might revise the baseline as follows:

Attached to this Financial Plan is a detailed Baseline Model which might be used to survey
conditions. The following information is needed:

ConditionEstimated AgeQuantityTypeItem Category

Item Category Type Quantity Estimated Age Condition

Grounds

Paved Areas Asphalt 2000 m2 25.00 Poor

Unpaved Areas Grass 1000 m2 10.00 Replace

Item Category Type Quantity Estimated Age Condition

Grounds

Roads and Parking Asphalt 1800 m2 25.00 Poor

Sidewalks Cement 200 m2 1.00 Excellent

Shrubs Rhododendron 20.00 1.00 Excellent

Trees Silver Birch 5.00 1.00 Excellent

Unpaved Areas Grass 1000 m2 10.00 Replace

1. How many categories to use? or how detailed should the baseline be? Initially the
baseline should be fairly simple, but each year or each time that a repair or service is made
to a sub-element of a category, it can be added to the plan. Thus for the category "Grounds"
in the beginning you might just have the following:

There are some critical decisions to be made before the survey is done.

[Note *: If the condominium association itself owns residential or nonresidential units,
and for those communal services which pass through units but which are maintained by the
association or property manager]
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The BLIMP baseline in Attachment 1 is a very detailed one, from which a condominium
association can pick and choose the appropriate categories and level of detail.

2. How accurate should the quantities be?

A general rule is that the quantity estimates for areas (m2) and lengths (m) should be within
15 % of actual. For numbers of items, the more important or expensive the more closely it
should be measured. Mostly they need to be within 10% except for critical items such as the
number of emergency lights or elevators, which should be exact.

3. I don't know the age, what do I use?

You will know from the technical passport the age of the building, so if you think an element
has not been replaced since the time of construction, then you should use that age. Otherwise
make the best estimate or guess, or simply indicate "N/A" (not available) or "u"
(Unknown).

4. Why do I need to know the age?

The age can be a guideline to help estimate when you might have to replace the item based
on the experience of others.

5. How can we agree on the condition?

This is an important question. If possible there should be a common definition of the
terminology for physical conditions, to reduce the possibility for different persons to interpret
the actual condition differently.

There are two ways to agree on definitions. One way is to have a written definition with
several examples. Here are sample definitions of "repair" and "replace":

Repair: To restore to a sound and acceptable state of operation and appearance which
will last as long as a new item over the same period of time when compared with the annual
cost of replacement.

Replace: To remove an existing item and to construct or install a similar and new item
as the existing item, when the existing item cannot be repaired or it is financially uneconomic
to make a repair.

Example: To replace an elevator which is expected to last 30 years will cost 500
million roubles. The money is borrowed and the association pays each month including 10%
interest over 30 years (the expected life of the elevator). This costs it 74mn. roubles a year.
However it only costs 1 million roubles a year to service this new elevator. Meanwhile the
elevator can be repaired each year and made to work like new. So if it repairs and services
the old elevator so that it works like new, it will cost the association 127 million roubles a
year for repairs and service. Which is better? Assuming that timely and proper servicing and

1



2. Secure a quotation from a contractor (private or the ZheK).

Generally it is good to use about four and to define them.

6. What categories of conditions should I use?

3. The cost estimates will guide prioritization, particularly if resources are insufficient to
achieve some of the desired results.

See definition above. You can't repair it or it is uneconomic to make repairs.

It needs a lot of repairs and is very close to need being replaced.

It needs some repairs.

It is either new or needs no repairs.

1. Estimate the materials, labor skills, labor hours and equipment needed to make the
repair or replacement.

2. From the Baseline Survey there is a list of deficiencies which stand in the path of
securing the desired results. Most of these can be matched up with the lists of desired
results.

1. From the Owner Survey, from the Manager and from the Board there is a list of
desired results in some order of importance.

Excellent

Replace

Step 4: Prioritize Physical Work (Repairs and Replacements)

There are three inputs which contribute to setting priorities.

Average

Another way to agree on the condition is to have a group inspect the property together and
negotiate by consensus the descriptions of the elements and their conditions.

Poor

repairs are made to the new elevator, the net savings over repairing and servicing the old
elevator and invested at 10% will result in a net savings to the association over the 30 years.
In addition, residents will appreciate the fact that they can rely on the elevator being in good
working condition.

Step 3: Estimate the Cost of all Repairs and Replacements

Although this is a difficult task, if it is approached seriously it will help the manager and the
Board make the right financial planning decisions. Clearly the Board has a duty to make
repairs and to provide services. From Step 2 above, the Board will prepare an estimate of the
cost of correcting the deficiencies of all elements by estimating repair and replacement costs.
There are basically two ways to estimate these repair and replacement costs.
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In setting the plan for the coming year, a Manager and Board need to balance these
objectives and constraints.

For example, perhaps the survey established that one of the most important results desired by
the owners is to make sure that the lifts work properly and reliably. The Baseline Survey
established that there were severe deficiencies in the four lifts, requiring extensive repairs but
not requiring replacement. The cost estimate was high but could be afforded, provided that
no other repairs were needed that year. Unfortunately, in the survey, people said that they
were afraid of thieves because the exterior doors are not secure. The Baseline survey
determined that the only cost effective approach to the exterior doors was to replace all eight
of them. The Board could decide that it would propose to the members that all four elevators
be repaired and that all eight doors be replaced and that fees be increased to pay for both.
They might have found from the survey, that people are willing to pay more to have these
problems fixed. On the other hand, maybe people could not afford to pay higher fees. So the
Board could repair two elevators this year and two next year and replace all eight exterior
doors this year.

Step 5: Estimate the Total Cost of all Property Services
Repairs are not the only expenses of the condominium association. Grounds must be
maintained; stairways must be cleaned; trash must be removed; etc. From the Baseline
survey, the Manager and the Board should be able to combine these expenditures to make the
plan.

1. The first task is to set out for every element of the property on the Baseline, the type
of service needed, its frequency, the equipment needed, the estimated time for each service
and the minimum skill required to do the work. The following chart is an example:

Item Type of Effort in Equipment Minimum Materials
Category Service Frequency Hours/Task Needed Skill Needed

Grounds

Sweep Monthly 4.00 Brooms No skills None

Paved When snow
Areas Remove depth

3.00
Snow

None
snow & ice exceeds Plough

8cm

2. The second task is to use this chart to estimate service and janitorial costs by either:

a. Calculating the cost of materials, labor hours and equipment needed to conduct
the services or janitorial functions.

b. Securing quotations from contractors (private firm or ZheK).
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As with the repairs and replacement (Steps 3 and 4 above), decisions will need to be made
about how frequently these services are needed, which ones can or need to done under
contract, and what is the priority.

For example: Servicing the elevator monthly may be required by government regulation.
Certainly it is required by the desire of the Board to ensure the longest possible life for the
elevators and the desire of the owners to have reliable and safe elevator service. On the other
hand, volunteers could inspect the lighting and maybe replace the light bulbs when broken.

Step 6: Collect Information about the Finances
Strategic planning is a process of identifying desired results, then developing an approach to
achieve these results. Successful strategic planning depends on knowing what resources are
available.

BUDGET EXPENSES

500 Administration

501.00 Board Chairperson 10,000,000

502.00 Book Keeper 5,000,000

503.00 Office Supplies 1,000,000

600 Taxes

605.00 Payroll Taxes 6,000,000

800 Repairs/Replace

803.00 Elevators 15,000,000

804.00 Exterior Doors 5,000,000

For example, the Board decides to make extensive improvements to the property. The cost of
these improvements will be 200 million roubles. Owners cannot afford the capital cost at this
time. So the Board decides that it will establish a Capital Improvement Fund. To do this it
has three choices.

Option A. The Board may increase fees or reduce expenses, and put the surplus into an
investment fund which brings an investment return greater than inflation. The target is to
accumulate sufficient money within 5 years, accepting (judging) that the action can be
postponed for those five years without creating consequential damages to the property.

Option B. The Board decides that the improvement has to be done as soon as possible
because there are consequential damages being caused as long as the problem persists. The

/0
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cost per unit is calculated, and the Board issues a special assessment, which must be paid by
all owners within three months (for example).

Option C. The Board borrows the money and has every owner sign for the loan and
agree to pay their share of the loan payments each month. All owners agree to have a lien on
their unit and if they do not pay their share, the condominium association has the right to
have the subsequent owner pay the amount due plus interest. In the meantime the other
owners have to pay a share of the loan payments of those owners who are not paying.

One of the challenges in budget preparation or financial planning is to make appropriate use
of information from the past. Skillful interpretation of historical information is interpreted
can give valuable guidance. On the other hand, incorrect usage can lead to significant errors,
especially where prior years' data are blindly projected into the future. In other words,
historical information about spending and revenues must be used with careful judgement as to
its relevance.

For example, just because electricity cost 1,000 roubles per KWH this year does not mean
that it will cost the same next year. Even if it did cost the same, or went up or down in
price, this could not be treated as a "normative" when planning next year's expenditures.
The Board might replace all the electrical light bulbs in the common areas with new energy
efficient ones, thus reducing electrical consumption even thought the price of electricity is
increasing.

Stage 3. Develop a Draft Financial Plan

To develop a financial plan, one must prepare a draft budget. This declares where the money
is coming from and where it will be spent. It states in monetary terms the results which the
condominium association wants to achieve.

For example, the association wants to clean hallways all year long and also to reduce the
mud and dirt being brought in from outside by paving some of the paths on the attached
territory. It budgets 3mn roubles for this.

In other words a financial plan "represents and presents the desired outcomes of the
condominium association in monetary terms."

Step 1: Establish the Budget Categories

Attached to this document (Attachment 2) is a theoretical budget which has many more
categories than a condominium might use. Additional categories could be added. It is
important to consider every category when making the plan, so that an item of expense or
income is not inadvertently overlooked. So even if the final budget excludes many of the
categories, they should be considered during the planning phase.

Budget categories are known as "The Chart of Accounts." These are the same categories
used in a financial report. So if a Manager or a Board wants to know what was spent on
snow removal, there needs to be a budget category for snow removal.

If



Incorrect Budget:

A budget portrays the flow of money.

Or if the heating of the halls and stairs is included in the condominium association
assessment, then the following budget would also be correct:

While a Financial Plan may show that a lot of work is going to be done by volunteers, a
budget will only show work that is done for which money is spent by the condominium
association.

II-

II

Budget Income

For example, a Financial Plan may show that some of the heating costs of the condominium
are paid for by the City. But because that subsidy is not paid to the condominium association
directly (because the heat is sold to the owners at a reduced cost), the Budget will only show
as income what owners pay to the association for heat and will only show as an expense,
what is paid by the association to the City for heating. Whatever is paid to the City by
owners directly for heating, does not show in the budget. Whatever the City, Oblast or
Federation pays directly to enterprises to subsidize the cost of heat does not show in the
budget.

It is important that the Board starts with the desired results, only then to reduce the planned
expenditures because of resource constraints (lack of income). A Board needs to be able to
tell its members what it could not do because of lack of money, so that members know that

Step 2: Draft the Initial Budget Expense Amounts including Supporting Details

The desired outcomes from Stage 2 are translated to a budget form, even if they exceed the
income received in the prior year or which is expected this year.

BetIl1Come

Correct Budget:

Erlncome
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Attached to this budget would be Supporting Documentation, for example::

So, a part of the draft expense budget front page might look like this:

the desired result was considered by the Board and only taken out because of this resource
constraint.

The numbers are the account numbers which are helpful if the accounting is done by hand
but essential if the accounting is done by computer.]

J~

500,000
200,000
100,000
100,000
50,000
50,000

1,000,000

Office Supplies
Office supplies are estimated as follows:

Paper
Envelopes
Ledger Cards
File Folders
Pens
Miscellaneous
Total

Item 503

A draft budget being considered by the Board should contain detailed information to explain
how amounts (income and expenditures) are calculated or estimated, even if the final budget
as presented to the members does not show these details.

Item 502 Book Keeper
The Book Keeper has a contract with the Board to record all income and

expenses and to produce a monthly financial report for the Board, and an annual report for
the association members. The contract pays her weekly. This is an increase over last year of
150% for inflation and a salary increase of 50%.

Item 501 Board Chairperson
The Board Chairperson has a contract with the Board to manage the

condominium association. The contract pays her each month. This has been increased by
150% over last year because of inflation.

Budget Expenses

500 Administration

501.00 Board Chairperson 10,000,000

502.00 Book Keeper 5,000,000

503.00 Office Supplies 1,000,000
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The draft budget must include all sources of income received by the Association.

A part of the draft income budget front page might look like:

1. The first task in preparing the income sheets for the budget is to enter last year's
income, hoping that it will be enough to cover the proposed expenses.

As you can see, there is not only a decision about what the condominium wants to spend this
coming year, there is also an inflation factor to take into account as well.

15,000,000
6,000,000

Total Payroll
Taxes @ 40%

Payroll Taxes
The payroll taxes are calculated at 40 % on the Board Chairperson and Book

Budget Income

100.00 Condominium Maintenance Fees

101.00 Condominium Residential Owners 100,000,000

102.00 Condominium Commercial Owners 25,000,000

200.00 Service Fees

These have been increased over last year by 100% which means that because of
inflation, we have actually reduced our planned expenses in this category. We stocked up on
ledger cards and file folders last year so we anticipate less purchases this year.

2. The second task is to adjust it by the inflation factor so that members will be paying
the same amount in real terms as last year. If fees are not adjusted to keep up with inflation,
then members will have to receive less services. One way to make the adjustment would be
to take the official inflation rate of the government and multiply the line items for income
received last year by that rate if you think inflation will be the same the coming year.

Keeper.

Item 605

Step 3: Draft the Initial Budget Income Amounts including Supporting Details

As with expenses, start with the desired outcomes, which for most condominium associa
tions, is "no increase in fees." In fact the most desirable outcome is a reduction in fees! This
is unlikely to occur unless, for example, the condominium association began to receive a new
source of income such as rental income.
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Attached to this budget would be Supporting Documentation, which might look like:

Item 100 Condominium Maintenance Fees
Maintenance fees for both residential and commercial owners have been

increased by 150% to adjust for inflation only.

Item 201 Elevator Service Fees
Elevator fees have been kept the same as last year because we have negotiated

a new contract with a private firm and the cost after adjusting for inflation of 150% will be
the same.

Item 202 Trash Chute Fees
We will close the trash chute because it is too smelly and dangerous. People

will carry their own trash to the bins in the yard. There are 33 elderly and 5 disabled people
who can't carry their rubbish and we will pay a person to pick it up. The income from these
people will amount to 2mn roubles.

Item 305 Capital Repair Fund
We have taken our capital repair fund and deposited the funds in the "We Pay

More" Credit Union. The interest they pay is 180% compared with 120% from the "We
Don't Care" Bank. So this amount is substantially greater than last year.

3. The third task is to calculate the difference between income and expenses and adjust
the condominium fees to meet the proposed expenses. In this case there is a gap of 20
million roubles. So we need to increase the maintenance fees by 16% (over and above
inflation). So the revised part income budget front page might look like:

Budget Income

100.00 Condominium Maintenance Fees

101.00 Condominium Residential Owners 116,000,000

102.00 Condominium Commercial Owners 29,000,000

200.00 Service Fees

201.00 Elevator Fees 5,000,000

202.00 Trash Chute Fees 1,000,000

300.00 Investment Income

305.00 Capital Repair Fund - Bank Interest 10,000,000

/5
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Step 4: Calculate a Draft of the New Fees to be Charged to Owners
The fourth step is to calculate the difference in the condominium fees so that the Board can
see the impact on the owners and decide whether they can afford the increase or whether
they need to reduce expenses. The following might be an example of how this would be
presented to the Board for consideration by those who prepare the budget:

Unit New Fee New Fee with Inflation
Number Unit Owner Old Fee with Inflation and Budget Increase

101.00 Commerce Bank 1,000,000 1,500,000 1,740,000

201.00 City of Ekaterinburg 500,000 750,000 870,000

202.00 G. Novakoff 400,000 600,000 696,000

307.00 N. Mikoyan 900,000 1,350,000 1,566,000

Step 5: Redraft the Budget

The budget may go through several revisions, before the Board decides to accept and
approve the budget and present it and the proposed new fees the owners.

After reviewing the proposed increase of 16% after adjusting for inflation and knowing each
owner of the condominium, the Board decides that everyone except three owners can afford
the increase even though they may not like it. They are going to meet with the City to see if
some assistance can be provided the 3 owners. If not, they are prepared to loan the fees to
these owners and place a lien on the unit to be paid when the owners can afford it or when
they sell or swap the unit

Stage 4. Develop a Final Financial Plan
The final Financial Plan will include the budget and all other proposed actions.

For example, the Board has reviewed the proposed budget increase and decides that it will
submit the budget and include in it that the City will provide a transfer of the full
maintenance subsidy it currently pays the ZheK for this property. This means that fees will
not have to be raised 16% or that the Board can repair all the elevators and replace all the
exterior doors. So the budget will be modified on both the income and expense sides to
reflect that new income available and that new expense to be made. This is partially what it
might look like:
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Budget Income

100.00 Condominium Maintenance Fees

101.00 Condominium Residential Owners 116,000,000

102.00 Condominium Commercial Owners 29,000,000

200.00 Service Fees

201.00 Elevator Fees 5,000,000

202.00 Trash Chute Fees 1,000,000

300.00 Investment Income

305.00 Capital Repair Fund - Bank Interest 10,000,000

400.00 Other Income

For example: the Board decides that it needs to make extensive improvements to the
property. The cost of these improvements will be 200 million roubles. None of the owners
feels they can afford this capital cost at the present time. So the Board decides that it will
establish a Capital Improvement Fund. There are 3 options:

Option A: The Board increases fees or reduces expenses, and puts the surplus into an
investment fund which brings a return greater than the rate of inflation. It expects that in five
years there will be sufficient money, and makes the decision to postpone the work for 5
years without causing serious damage to the property.

Option B: The Board decides that the capital repairs must be made as soon as possible
because this problem is causing additional damages to the building. It calculates the cost per
unit and issues a special assessment, which must be paid by all owners within three months.

Option C: The Board borrows the money needed for the repairs and every owner signs
the loan contract, thereby agreeing to pay their share of the loan payment each month. All
owners accept the attachment of a lien on their units: if they default on their payments the
condominium association has the right to obtain payment from the subsequent owner (plus
interest). In the meantime the other owners would have to pay a share of the loan payments
for those defaulting owners.

/1
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Attachments

1. Laws and Regulations Governing Budgets

2. Requirements of the City of Ekaterinburg for a Financial Plan permitting Transfer of
Maintenance Subsidies

3. Procedures for Transferring Subsidies

4. Procedures for Reporting Use of Subsidies to the City

5. Baseline Model

6. Budget Model

7. Model Financial Plan for Subsidy Application to the City of Ekaterinburg

If
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Attachment 1. Laws and Regulations Governing Budgets
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Attachment 2. Requirements of the City of Ekaterinburg for a Financial Plan
permitting Transfer of Maintenance Subsidies
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Attachment 3. Procedures for Transferring Subsidies
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Attachment 4. Procedures for Reporting Use of Subsidies to the City



THE PURPOSES OF THE BLIMp©

The BLIMp© has at least seven major uses. It can be utilized to:

BaseLine Identification and Maintenance Program [BLIMp©]

7. Compose succinct and appropriate job descriptions for all supervisory (leadership) and
line (skilled and unskilled) maintenance personnel.

;3

Baseline ModelAttachment 5.

6. Formulate a very accurate operating budget which includes a detailed personnel work
assignment plan.

5. Develop a viable work plan for the timely and cost effective provision and
procurement of staff, materials, equipment and services.

3. Ensure the timeliness, efficiency, quality and cost effectiveness of the delivery of all
required and requested maintenance services.

A Baseline is a document which presents, represents and identifies the existing components,
their condition, existing staff and total operating costs compared with appropriate resources
and costs for maintaining housing's physical facilities.

2. Measure cost effectiveness between existing operations and proposed reorganization
and changes in staffing, materials, equipment, supplies and other resources, which are
expended in the maintenance of a facility's grounds (including building exteriors), building
interior common areas (including public and administrative space), service systems and living
units - i.e., housing's physical facilities.

4. Identify specifically which service repairs and replacements may be most cost
effectively and efficiently provided by contracted services or by in-house staff.

1. Establish the type and frequency of inspections and tests necessary to monitor
housing's physical facilities and identify deficiencies.

The BLIMp© rests on the twin premises that any cost effective maintenance program must be
based on an accurate identification and quantification of the elements of the facility to be
maintained and on a professional development of estimates and schedules by which
performance can be measured. All of this must of necessity be in the hands of the staff which
supervise maintenance.

The BaseLine Identification and Measurement Plan is an accurately developed and
comprehensive baseline which serves to assure both management and users that all
maintenance work is conducted in an efficient, timely, cost effective way and meets written
quality standards established by law, regulation and resolution.
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The OKM Approach to Implementing Baseline into Maintenance Operations

Our approach is to combine a training program with a maintenance development program.
Essentially, we take all supervisors of maintenance both direct and indirect including the
senior leadership of the agency, through a series of training modules. These are designed to
train staff in a common set of building terminology, maintenance procedures and standards
for maintenance. In addition all staff develop a common approach to developing a work plan
and budgets for personnel, materials, equipment and contracts. Most importantly, an actual
work plan replete with personnel estimates, schedules, maintenance requirements and
equipment needs is developed as a result of the training.

As can be seen our approach is not only the usual consultant approach which is to collect
data, conduct an analysis and make recommendations to the agency and then have it
implement these along with any appropriate training. In addition to those consultant efforts
which lend themselves to this approach, we also train staff to develop all this data collection
and analysis in a teaming arrangement with us. This way we can be sure that staff "own" the
final products and that they have the skills to review progress and make adjustments to the
work plans when we have left.

STEPS IN IMPLEMENTING A BLIMp©

A supervisor of an agency, a property or a work team, needs to conduct and implement a
BLIMp© so that the specific day to day activities of maintenance can be planned, measured
and modified and a budget developed. The plan needs to be at a minimum 12 months in
duration but also needs to be broken down into 30 day or monthly segments. The plan must
define

• procedures for inspections and tests used to determine facility deficiencies
• staffing needs by building and by job category
• materials needs by building
• equipment needs by development
• contracted services needs from third party or outside contractors
• the proposed schedule for all but unknown or unanticipated service requests
• the proposed review or evaluation plan for determining quality, timeliness, efficiency

and cost effectiveness

STEP 1

Develop the BLIMp© for the major categories of housing's physical facilities using the
various BLIMp© forms for Groundskeeping, Housekeeping, Service Systems, Living Units
and the Work Plan for Inspections. This consists of:

• Identifying all elements, their type their quantities and their condition for the
following major categories:



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

... Grounds (including improvements to the grounds such as paved roads,
playgrounds, furniture etc.)

... Building exteriors (including roofs, walls, windows, doors and foundations)

... Building interior common areas(including public, administrative spaces and
other common areas such as stairwells, basements etc.)

... Service Systems (Including lighting, signage, plumbing, HVAC, elevators, fire
protection etc.)

... Living Units

... Commercial Units
• Identifying what inspections (including testings) and services are needed and their
frequency
• Identifying the type of staff skill needed (including third party contracted services),
the equipment required and the materials anticipated
• Developing a cost estimate for all the above

STEP 2

Develop the BLIMp© for projected vacancies (if relevant) and all unanticipated work
including emergencies by undertaking an analysis for at least the last year of
• moveouts and moveins and the scope of work required on average for unit turnover,
using the Unit Turnover Analysis Form. This needs to be based on at least 10 but no more
than 15 unit renovations which have been scoped and costed in detail.
• work orders for all emergencies and deficiencies reported including incomplete work
orders using the BLIMp© Work Order Analysis Form.

STEP 3

Identify all outstanding deficiencies, categorize in terms of priority and determine a schedule
and cost for correcting them and sort into two categories
• ordinary maintenance items (to be completed within one year)
• capital replacement items

STEP 4

Consolidate all information from steps 1,2 and 3 (i.e., scheduled inspections, scheduled
testings, scheduled services, projected unit turnover work requirements and projected
emergency and deficiency corrective work requirements), into The Labor and Materials
Estimate for each building. Hourly wage rates should conform to the following formula:

1. Basic Gross Hourly Wage/Salary Rate

2. Multiply by Benefits and Taxes Rate (From all holidays, Social Security,
Unemployment, Pensions, Vacations etc.)

3. Multiply by Labor Overhead Rate (All staff which support the labor base directly
such as non-working supervisors, secretaries etc.)
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4. Multiply by General and Administrative Rate (All unallocated costs from the various
support services which are not specifically charged to projects such as data processing, office
rent, telephones, Board of Directors etc.)

5. = Labor Rate to calculate true costs for each hour by each category of labor

STEP 5

Complete the Work Plan Summary by consolidating all the Labor and Mate,rials estimates for
each building into one for the whole development.

STEP 6

Review the budget. If too high adjust schedules, or work items or labor costs (e.g., use
volunteers) until budget is acceptable. If necessary secure bids from other contractors to
reduce costs.

STEP 7

Complete a Weekly Work Schedule by Building by listing the categories shown on the Work
Plan Summary and filling in the appropriate building number in the correct week as defined
in the Labor and Materials Estimate and constrained by staffing assignment abilities as listed
in the weeks column of the Work Plan Summary.

STEP 8

Develop a 30 Day Implementation Schedule by Labor Category or Type and/or by
Contractor, by Day, by Building and by Apartment Number. [Note: That the Start Date
cannot be established until the Staffing Plan, the Materials Requirement Plan, the Equipment
Requirements Plan and the Contracted Services Plan have been completed, submitted and
approved and the required resources have been made available. Then and only then the date
is established and filled in on the form].

STEP 9

Appointments for work in the Living Units are to be made by the supervisor/s in accordance
with the 30 Day Implementation Schedule.

STEP 10

Complete the Quality Control Plan for measuring the timeliness, quality, efficiency and cost
effectiveness and for updating the BLIMp© .
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STEP 11

Supervisors are to update the 30 Day Implementation Schedule every two weeks and to
revise the BLIMp© every quarter.
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6AJIAHC
Ha 30 arrpeJUI 1995 r.

AKTMB
T eKyrn:MH: aKTMB

HaJIM+HocTb/orrepa:U:MoHHbIH: ¢OH,n:
.D:eHbrM Ha MeJIKMe pacxo,n:bI
PesepBHbIH: ¢OH,n:
3woroBbIe BSHOCbI
LMR
C6eperaTeJIbHbIH: c+eT
C+eTa K rrOJIy+eHMIO sa apeH,n:y
C+eTa K rrOJIy+eHHIO sa :,mcnJIyaTa:u:mo
.D:pyrHe c +eTa K nOJIy +eHHIO
PesepB no HeOnJIa +eHHbIM ,n:OJIraM
MToro TeKyrn:Me aKTMBbI

<!>MKcMpoBaHHbIe aKTMBbI
KanHTaJIbHbIe aKTMBbI
06py,n:oBaHMe
AMopTMsa:U:H51

MToro ¢MKcHpoBaHHbIe aKTHBbI
MTOrO AKTMBbI

I1ACCMB M KAI1MTAJI xJIEHOB ACCOUMAUMM
TeKyrn:HH: naCCMB

C+eTa K rrOJIy+eHMIO

HaJIOrM
I1pe,n:BapMTeJIbHa5I OnJIaTa
I1po:u:eHT Ha SaJIOrOBbIH: BSHOC
I1pe,n:BapMTeJIbHa5I nJIaTa BJIa,n:eJIb:u:eB
3WOrOBOH: BSHOC
LMR
MTOrO TEKymMM I1ACCMB

KAI1MTAJI xJIEHOB ACCOUMAUMM
XMCTa5I Hepacnpe,n:eJIeHHa5I npM6bIJIb
<!>OH,n: KanHTaJIbHOrO peMOHTa
PesepBHbIH: ¢OH,n:
Onepa:U:MoHHbIH: ¢OH,n:
I1pH6bIJIb / ,n:e<pM:U:MT

MToro KAI1MTAJI xJIEHOB ACCOUMAUMH
MTOrO I1ACCMB M KAI1MTAJI xJIEHOB ACCOUMAUMH

KBMTAHUM5I ITO OITJIATE
KOH.D:OMMHMYM "YPAJI"

CxETA C 21.03.95 no 30.04.95

21,733.52
100.00

36,801.30
4,836.79
5,716.01

36,787.62
913.00

1,698.00
4,918.06

- 1,800.00
111,735.19

247,581.64
22,371.60

- 125,362.45
144,590.79
256,325.89

14,701.64
142.00
471.00

87.00
2,168.08
5,191.50
5,096.00

27,857.22

16,447.49
144,501.00
72,726.00

- 14,339.56
3,043.74

223,468.67
256,325.89
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OTxET 0 ITOCTYITJIEHI1I1 CPELJ:CTB KOHLJ:OMI1HI1YMA YPAJI
Bce C06CTBeHHHKH / Ha 30 arrpeJI5I 1995 r.

9 Ma5I 1995 r.

HOMep <DI10 KO,ll TeKYlllHe 60JIee 60JIee 60JIee I1Toro
KBapTHpbI 30,llHeH 60,llHeH 90,llHeH

00006-04 I1BaHoB IIeH5I 4.68 15.72 20.40
IIpo+ee 77.50 77.50

I1TOrO 0.00 0.00 4.68 93.22 97.90

00006-05 ITeTpoB IIJIaTa 23.00 23.00

00007-01 CH,llOpOB IIJIaTa 262.00 262.00 52:4.00
IIeH5I 3.93 3.93

I1TOrO 265.93 262.00 0.00 0.00 527.93

00007-04 CMHpHOB IIJIaTa 219.00 219.00
IIeH5I 63.00 63.00 1.449.00
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CxET K IIOJIYxEHI1IO KOHJlOMI1HI1YMA "YPAJI"
Bce C06CTBeHHI1KI1/30 arrpeJUI 1995 r.

9 MaJI 1995 r.

CBbIlli CBbI
e 30 IIIe 60 CBblilie

1 KBap- Tl1pbI cDaMI1JII151 Ko.n; TeKyml1e .n;Hen .n;Hen 90.n;Hen I1TOrO:

0006-04 I1BaRoB rreH5I 4.68 15.72 20.40

rrpo+l1e 77.50 77.50

I1Toro 0.00 0.00 4.68 93.22 97.90

0006-05 IIeTpoB rrJIaTa 1.29 1.29

0007-01 CH.n;OpOB rrJIaTa 262.00 262.00 524.00

rreH5I 3.93 3.93

I1Toro 265.93 262.00 0.00 0.00 527.93

0007-04 CMHpHOB rrJIaTa 219.00 219

00011-03 EropoB rreH5I 63.00 63.00 1449.00 1575.00

rrpO+He 3,179 3179.00

I1Toro 63.00 0.00 63.00 4628.00 4,754

00027-03 I1rHaToB rrJIaTa 200.44 200.44

00028-01 KOJIOMHH rrJIaTa 132.01 132.01

rreH5I 8.73 8.73

I1Toro 132.01 0.00 8.73 0.00 140.74

I1TOrO: rrJIaTa 814.74 262.00 1076.74

rreH5I 66.93 76.41 1464.72 1608.06

rrpo+l1e 3256.50 3256.50

881.67 262.00 76.41 4721.22 5941.3
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Attachment 6. Budget Model
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Attachment 7.
Ekaterinburg

Model Financial Plan for Subsidy Application to the City of
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Stage 1. Establishing the Process of Preparing and Approving the Financial Plan

Stage 2: Establishing the Objectives of the Condominium in Preparation for Developing
the Financial Plan

Step 1: Collect Information from the Owners

Step 2: Collect Information about the Building

Step 3: Estimate the Cost of all Repairs and Replacements

Step 4: Prioritize Physical Work (Repairs and Replacements)

Step 5: Estimate the Cost of all Property Services

Step 6: Collect Information about the Finances

Stage 3: Develop a Draft Financial Plan

Step 1: Establish the Budget Categories

Step 2: Draft the Initial Budget Expense Amounts including Supporting Details

Step 3: Draft the Initial Budget Income Amounts including Supporting Details

Step 4: Calculate a Draft of the New

PREPARING THE FINANCIAL PLAN

Stage 1:
Establish a Process to Prepare and Approve the Financial

Plan
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BaseLine Identification and Maintenance Program [BLIMp©]

The BLIMp© rests on the twin premises that any cost effective maintenance program must be
based on an accurate identification and quantification of the elements of the facility to be
maintained and on a professional development of estimates and schedules by which
performance can be measured. All of this must of necessity be in the hands of the staff which
supervise maintenance.

A Baseline is a document which presents, represents and identifies the existing components,
their condition, existing staff and total operating costs compared with appropriate resources
and costs for maintaining housing's physical facilities.

THE PURPOSES OF THE BLIMp©

The BaseLine Identification and Measurement Plan is an accurately developed and
comprehensive baseline which serves to assure both management and users that all
maintenance work is conducted in an efficient, timely, cost effective way and meets written
quality standards established by law, regulation and resolution.

The BLIMp© has at least seven major uses. It can be utilized to:

1. Establish the type and frequency of inspections and tests necessary to monitor
housing's physical facilities and identify deficiencies.

2. Measure cost effectiveness between existing operations and proposed
reorganization and changes in staffing, materials, equipment, supplies and other
resources, which are expended in the maintenance of a facility's grounds (including
building exteriors), building interior common areas (including public and
administrative space), service systems and living units - i.e., housing's physical
facilities.

3. Ensure the timeliness, efficiency, quality and cost effectiveness of the delivery
of all required and requested maintenance services.

4. Identify specifically which service repairs and replacements may be most cost
effectively and efficiently provided by contracted services or by in-house staff.

5. Develop a viable work plan for the timely and cost effective provision and
procurement of staff, materials, equipment and services.

6. Formulate a very accurate operating budget which includes a detailed
personnel work assignment plan.

7. Compose succinct and appropriate job descriptions for all supervisory
(leadership) and line (skilled and unskilled) maintenance personnel.

i
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The OKM Approach to Implementing Baseline into Maintenance Operations

Our approach is to combine a training program with a maintenance development program.
Essentially, we take all supervisors of maintenance both direct and indirect including the
senior leadership of the agency, through a series of training modules. These are designed to
train staff in a common set of building terminology, maintenance procedures and standards
for maintenance. In addition all staff develop a common approach to developing a work plan
and budgets for personnel, materials, equipment and contracts. Most importantly, an actual
work plan replete with personnel estimates, schedules, maintenance requirements and
equipment needs is developed as a result of the training.

As can be seen our approach is not only the usual consultant approach which is to collect
data, conduct an analysis and make recommendations to the agency and then have it
implement these along with any appropriate training. In addition to those consultant efforts
which lend themselves to this approach, we also train staff to develop all this data collection
and analysis in a teaming arrangement with us. This way we can be sure that staff "own" the
final products and that they have the skills to review progress and make adjustments to the
work plans when we have left.

STEPS IN IMPLEMENTING A BLIMp©

A supervisor of an agency, a property or a work team, needs to conduct and implement a
BLIMp© so that the specific day to day activities of maintenance can be planned, measured
and modified and a budget developed. The plan needs to be at a minimum 12 months in
duration but also needs to be broken down into 30 day or monthly segments. The plan must
define:

• procedures for inspections and tests used to determine facility deficiencies
• staffing needs by building and by job category
• materials needs by building
• equipment needs by development
• contracted services needs from third party or outside contractors
• the proposed schedule for all but unknown or unanticipated service requests
• the proposed review or evaluation plan for determining quality, timeliness,

efficiency and cost effectiveness

STEP 1

Develop the BLIMp© for the major categories of housing's physical facilities using the
various BLIMp© forms for Groundskeeping, Housekeeping, Service Systems, Living Units
and the Work Plan for Inspections. This consists of:

• Identifying all elements, their type their quantities and their condition for the
following major categories:
~ Grounds (including improvements to the grounds such as paved roads,

playgrounds, furniture etc.)
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~ Building exteriors (including roofs, walls, windows, doors and
foundations)

~ Building interior common areas(including public, administrative spaces
and other common areas such as stairwells, basements etc.)

~ Service Systems (Including lighting, signage, plumbing, HVAC,
elevators, fire protection etc.)

~ Living Units
~ Commercial Units

• Identifying what inspections (including testings) and services are needed and
their frequency
• Identifying the type of staff skill needed (including third party contracted
services), the equipment required and the materials anticipated
• Developing a cost estimate for all the above

STEP 2

Develop the BLIMp© for projected vacancies (if relevant) and all unanticipated work
including emergencies by undertaking an analysis for at least the last year of

• moveouts and moveins and the scope of work required on average for unit.
turnover, using the Unit Turnover Analysis Form. This needs to be based on at least
10 but no more than 15 unit renovations which have been scoped and costed in detail.

• work orders for all emergencies and deficiencies reported including incomplete
work orders using the BLIMp© Work Order Analysis Form.

STEP 3

Identify all outstanding deficiencies, categorize in terms of priority and determine a schedule
and cost for correcting them and sort into two categories

• ordinary maintenance items (to be completed within one year)

• capital replacement items

STEP 4

Consolidate all information from steps 1,2 and 3 (Le., scheduled inspections, scheduled
testings, scheduled services, projected unit turnover work requirements and projected
emergency and deficiency corrective work requirements), into The Labor and Materials
Estimate for each building. Hourly wage rates should conform to the following formula:

1. Basic Gross Hourly Wage/Salary Rate

2. Multiply by Benefits and Taxes Rate (From all holidays, Social Security,
Unemployment, Pensions, Vacations etc.)
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3. Multiply by Labor Overhead Rate (All staff which support the labor base
directly such as non-working supervisors, secretaries etc.)

4. Multiply by General and Administrative Rate (All unallocated costs from the
various support services which are not specifically charged to projects such as data
processing, office rent, telephones, Board of Directors etc.)

5. = Labor Rate to calculate true costs for each hour by each category of labor

STEP 5

Complete the Work Plan Summary by consolidating all the Labor and Materials estimates for
each building into one for the whole development.

STEP 6

Review the budget. If too high adjust schedules, or work items or labor costs (e.g., use
volunteers) until budget is acceptable. If necessary secure bids from other contractors to
reduce costs.

STEP 7

Complete a Weekly Work Schedule by Building by listing the categories shown on the Work
Plan Summary and filling in the appropriate building number in the correct week as defined
in the Labor and Materials Estimate and constrained by staffing assignment abilities as listed
in the weeks column of the Work Plan Summary.

STEP 8

Develop a 30 Day Implementation Schedule by Labor Category or Type and/or by
Contractor, by Day, by Building and by Apartment Number. [Note: That the Start Date
cannot be established until the Staffing Plan, the Materials Requirement Plan, the Equipment
Requirements Plan and the Contracted Services Plan have been completed, submitted and
approved and the required resources have been made available. Then and only then the date
is established and filled in on the form].

STEP 9

Appointments for work in the Living Units are to be made by the supervisor/s in accordance
with the 30 Day Implementation Schedule.

STEP 10

Complete the Quality Control Plan for measuring the timeliness, quality, efficiency and cost
effectiveness and for updating the BLIMp© .
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STEP 11

Supervisors are to update the 30 Day Implementation Schedule every two weeks and to
revise the BLIMp© every quarter.
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DasOB35l IIporpaMMa 3KCIIJIYaTaUIDI 3,n:aHWI (II33)

B OCHOBe Da30BOH IIporpaMMbI 3KcIIJIYaTaIJ;HH 3,n:aHWI, KaK H JIIo6oH ,n:pyroH

rrporpaMMbI 9KCrrJIyaTaUMH 3,l{aHIDI, MCXO,l{5I M3 rrpMHUMrra caMooKyrraeMocTM, JIeJKaT ,l{Be

rrpe,l{rroCbIJIKM - TO-o-Hoe orrpe,l{eJIeHMe 9JIeMeHTOB 9KCrrJIyaTMpyeMoro JKMJIMIIJ;HorO epOH,l{a

M pa3pa6oTKa Ha rrpoepeCCMOHaJIbHOM ypoBHe CMCTeMbI oueHoK M rrJIaHOB, B

COOTBeTCTBMM C KOTOpbIMM 6y,l{eT orrpe,l{eJI5ITbCH Ka -o-eCTBO BbIIIOJIHeHMH pa60T. Bce 3TO

BXO,l{MT B o6H3aHHocTM pyKoBO,l{MTeJIeH rrpe,l{rrpMHTMH, 3aHMMaIOIIJ;erocH 9KCIIJIyaTaUMeH

JKMJIMIIJ;HOrO epoH,n:a.

DasOB35l IIporpaMMa 3KcIIJIYaTaUHM 3,n:aHWI - 9TO ,l{OKyMeHT, B KOTOpOM rrepe -0- MCJIeHbI M

oxapaKTepM30BaHbI 9JIeMeHTbI 3,l{aHMH, MX COcToHHMe, IIITaT COTpy,l{HMKOB M 06IIJ;Me

orrepaUMoHHble paCXO,l{bI rro cpaBHeHMIO C cooTBeTcTByIOIIJ;MMM Cpe,l{CTBaMM M paCXO,l{aMM

Ha 3KcrrJIYaTaUMIO MaTepMaJIbHOH 6a3bI )KMJIMIIJ;HOrO cPoH,l{a.

3t\LIAxl1 DA:DBOM I1POfPAMMbI 3KCI1JIYATAUI1I1 3LIAHI15I
DasOB35l IIporpaMMa 3KcIIJIYaTaUHH 3,n:aHWI - 9TO rrpoepeccMOHaJIbHO pa3pa6oTaHHbIH

OCHOBHOH ,l{OKyMeHT, 6JIarO,l{apH KOTopOMy KaK pyKoBo,l{MTeJIM 9KCrrJIyaTaUlIoHHoro

rrpe,l{rrpM5ITMH, TaK M rrOJIb30BaTeJIM MoryT y6e,l{MTbCH, -o-TO Bce 9KCIIJryaTauMoHHble

pa60TbI oCyIIJ;eCTBJI5IIOTCH 9cPepeKTMBHO, cBoeBpeMeHHo, HBJIHIOTCH peHTa6eJIbHbIMM, a

Ka-o-eCTBO MX BbIIIOJIHeHMH cooTBeTcTByIOT HopMaTMBaM, YCTaHOBJIeHHbIM

cooTBeTcTByIOIIJ;MM 3aKOHO,l{aTeJIbCTBoM.

K 3a,l{a -o-aM DasOBOH IIPOrpaMMbI 3KcIIJIYaTaIJ;HH 3,n:aHWI OTHOC5ITC5I CJIe,l{yIOIIJ;Me:

1. YCTaHOBMTb, KaKMe OCMOTpbI 3,n:aHMH M McrrbITaHM5I M KaK -o-aCTO HyJKHO rrpoBO,l{MTb C

ueJIbIO orrpe,l{eJIeHM5I epM3M-o-ecKoro COCTOHHIDI 3,l{aHM5I M BbI5IBJIeHIDI cyIIJ;ecTByIOIIJ;MX

He,l{OcTaTKoB.

2. Orrpe,n:eJIMTb, KaKMM o6pa30M Hy)KHO peopraHM30BaTb IIITaT MJIM 3aMeHMTb

MaTepMaJIbI, o6opy,l{oBaHMe, rrpMHa,l{JIeJKHOCTM M ,l{pyrMe MaTepMaJIbHble cpe,n:cTBa,

HCrrOJIb3yeMble ,l{JI5I cO,l{epJKaHMH M 3KCrrJIyaTaUHH rrpM,n:oMoBOH TeppHTopHH (BKJIIO-o-35l

HapyJKHyIO -o-aCTb 3,n:aHHH) ,MeCT o6IIJ;ero rrOJIb30BaHM5I, pacrrOJIO)KeHHbIX BHyTpH 3,n:aHMH

(BKJIIO -o-35l 06IIJ;eCTBeHHble M a,l{MMHMCTpaTMBHble rrOMeIIJ;eHIDI), CHCTeM 06CJIyJKMBaHIDI M

JKMJIbIX KBapTMp C ueJIbIO o6ecrre -o-eHHH peHTa6eJIbHOH 9KCrrJIyaTauHH 3,l{aHMH.

3. 06ecrre-o-MTb cBoeBpeMeHHoe, 9cPepeKTHBHoe M Ka-o-eCTBeHHoe rrpe,l{OCTaBJIeHMe Bcex

o6H3aTeJIbHbIX, a TaKJKe ,n:orrOJIHHTeJIbHbIX yCJIyr.

4. Orrpe,l{eJIHTb, KaKMe peMoHTHble pa60TbI MoryT 6bITb BbIIIOJIHeHbI CMJIaMM

COTpy,l{HlIKOB 3,n:aHIDI, a Ha KaKMe ueJIeC006pa3Ho 3aKJIIO-o-MTb KOHTpaKT C

rro,l{pH,l{ -0- MKaMH

5. Pa3pa6oTaTb rrJIaH CBoeBpeMeHHoro H 9cPepeKTMBHoro o6ecrre-o-eHIDI Ka,l{paMH,

MaTepHaJIaMH, o6opy,l{OBaHMeM M yCJIyraMM.
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6. ITo.n:roToBHTb TO + HbIH. pa60 +HH. 6IO.n:)KeT C lIo.n:po6HbIM llITaTHbIM paCmrCaI-IHeM.

7. CocTaBHTb KpaTI<oe OlIHcamre 06'beMa pa60TbI Bcex PYKOBO.n:51IUHX H P5l.n:OBbIX

(KBaJIHqmU;HpoBaHHblx H HeKBaJIH<lmU;HpoBaHHblx) pa6oTHHKOB, 3aHHMaIOIUHXC5I

:,mClIJIyaTaU;HeH. 3.n:aHH5I

MeTo.n:HKa 0 KM lIO HClIOJIb30BaHHIO Da30BOH: IlPOrpaMMbI 3KcIIJIYaTa:O;HH 3.n:aIIIDI

Haill MeTO.n: 3aKJIlo+aeTC5I B TOM, +To6bI 06'be.n:HHHTb o6y+aIOIUYIO lIporpaMMy C

lIpOrpaMMOH. SKClIJIyaTaU;HH 3.n:aHH5I. ITo CYIUecTBy, HaMH 6y.n:yT OXBa +eHbI lIp5lMO HJIH

KOCBeHHO BCe PYKOBO.n:51IUHe pa60THHKH B cepepe SKClIJIyaTaU;I1II, BKJIIO+aJI OCHOBHbIX

pyKoBO.n:HTeJIeH. areHTCTB, lIOCpe.n:CTBOM OCYIUeCTBJIeHH5I p5l.n:a o6y +aIOIUHX MO.n:eJIeH.

OHH lIpe.n:Ha3Ha +eHbI .n:JI5I o6y +eHH5I TepMHHOJIOnUI, HClIOJIb3yeMOH. B cepepe )KIIJIIIIUHOH

SKClIJIyaTaU;IIII, OCYIUeCTBJIeHHIO SKClIJIyaTaU;HoHHOH .n:e5lTeJIbHOCTII II .n:JI5I II3Y +eHII5I

CYIUecTByIOIUIIX HOpMaTIIBOB B STOH. 06JIaCTH. KpOMe Toro, 6y.n:yT pa3pa6oTaHbI 06IUIIe

lIpHHU;HlIbI COCTaBJIeHII5I lIJIaHa pa60TbI, IIITaTHoro paclIHCaHII5I II 6IO.n:)KeTa lIO

o6eclIe+eHIIIO MaTepHaJIaMII II o6opy.n:oBaHIIeM, a TaK)Ke lIpHHU;IIlIbI 3aKJIIO+eHII5I

KOHTpaKToB. Pe3YJIbTaTOM o6y+eHII5I 6y.n:eT lIo.n:roToBKa ITporpaMMbI pa60TbI,

BKJIIO+aIOIUeH. IIITaTHoe paclIIIcaHIIe, rIJIaH BbIIIOJIHeHH5I pa6oT, Tpe6oBaHII5I K

BbIIIOJIHeHIIIO SKClIJIyaTaU;HoHHbIX pa60T II lIepe+eHb Heo6xo.n:IIMoro o6opy.n:OBaHI15I.

'113 BbIIlleCKa3aHHoro MO)KHO c.n:eJIaTb BbIBO.n: 0 TOM, +TO Haill MeTO.n: He CBO.n:IITC5I K

06bI+HOMy KOHCaJITHHry, TO eCTb c60py .n:aHHbIX, IIX aHaJIII3Y II lIpe.n:OCTaBJIeHIIIO

peKOMeH.n:aU;HH. areHTcTBy C u;eJIbIO .n:aJIbHeH.llIerO IIX IIClIOJIb30BaHII5I II lIpOBe.n:eHIIIO

COOTBeTcTByIOIUero o6y +eHII5I. ITOMHMO OKa3aHII5I KOCaJITHHrOBbIX YCJIYr MbI TaK)Ke

o6y+aeM COTpy.n:HIIKOB areHTCTB TOMy, KaK OCYIUeCTBJI5ITb c6op' IIHepopMaU;IIIIII

aHaJIII3IIpOBaTb ee, pa60TaJI BMeCTe C HaMIl. TaKIIM 06pa30M, MbI MO)KeM 6bITb yBepeHbI

B TOM, +TO KOHe+HaJI u;eJIb o6y+eHII5I 6y.n:eT .n:OCTIIrHyTa II Te, Koro MbI 06Y+IIJIII,

cMoryT KoppeKTIIpOBaTb lIpOrpaMMY pa60TbI B COOTBeTCTBIIII C lIOJIy +eHHbIMH

pe3YJIbTaTaMII caMOCT05lTeJIbHO, Kor.n:a MbI ye.n:eM.

KAK COCTABMTh DA:DBYIO IIPOfPAMMY 3KCIIJIYATAUMM 3LlAHJtrn

PyKoBo.n:HTeJIb areHTCTBa, lIpe.n:lIpII5ITH5I IIJIII rrpOII3Bo.n:CTBeHHoro KOJIJIeKTIIBa .n:OJI)KeH

IICrrOJIb30BaTb Da30ByIO IIporpaMMY 3KCIIJIYaTa:O;HH 3.n:aIIIDI TaKIIM 06pa30M, +To6bI

IIMeTb B03MO)KHOCTb COCTaBIITb rro.n:P06HbIH rrJIaH SKcrrJIYaTaU;IIOHHOH. .n:e5lTeJIbHOCTII,

OlIpe.n:eJIHTb ee pe3yJIbTaTbI II BHOCIITb H3MeHeHII5I B COOTBeTCTBIIII C HIIMII, a TaK)Ke

lIo.n:rOTOBIITb 6Io.n:)KeT. 06IUHH rrJIaH .n:OJI)KeH 6bITb COCTaBJIeH Ha lIepIIO.n: 12 MeC5Iu;eB,

KpoMe Toro, Heo6xo.n:IIMbI rrOMeC5I+Hble rrJIaHbI pa60TbI. B rrJIaH .n:OJI)KHa 6bITb

BKJIIO +eHa CJIe.n:yIOIUaJI IIHepopMaU;II5I:

eOCMOTpbI 3.n:aHH5I C u;eJIbIO BbI5IBJIeHII5I HMeIOIUIIXC5I He.n:OCTaTKOB

eHeo6xo.n:IIMbIH. IIITaT COTpy.n:HIIKOB II pa3.n:eJIeHHe HX Ha KaTeropIIII

eHeo6xo.n:HMble MaTepHaJIbI

eHeo6xo.n:HMoe o6opy.n:oBaHIIe

eKOHTpaKTHble yCJIyrII BHeIIIHIIX lIO.n:P5l.n: + IIKOB HJIII TpeTbeH. CTOpOHbI

elIpIIMepHbIH. rpaepHK BbIIIOJIHeHII5I 3a5lBOK, KpOMe HelIpe.n:BII.n:eHHblx
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-rrpe,llrrOJIaraeMbIM rrJIaH Ou;eHKII Ka~eCTBa, CBOeBpeMeHHOCTII, 9cPcPeKTIIBHOCTII II

peHTa6eJIbHOCTII

3TAII 1

Paspa60TaTb crrIlCOK KOMrrOHeHTOB )J(IIJIIIII.J;HOrO cP0H,lla rro KaTeropM5IM C

IICrrOJIbSOBaHIIeM pasJIII ~HbIX cPOPM rro cO,llep)J(aHIIIO rrpIl,lloMoBOM Tepp11TOp1111,

CO,llep:>KaHI1IO S,llaHM5I, 06cJIY:>K11BaIOII.J;11X C11CTeM, KBapT11p II rrJIaHa rrpOBe,lleH115I

OCMOTpOB. OH ,llOJI)J(eH BKJIIO~aTI):

-Crr11COK Bcex 9JIeMeHTOB S,llaH115I, OTHOC5III.J;11XC5I K rrepe~11CJIeHHbIM H11)J(e OCHOBHbIM

KaTerOp115IM, orrpe,lleJIeH11e 11X T11rrOB, KOJI11~eCTBeHHM oueHKa II xapaKTep11CT11Ka

COCT05IH115I :

l> IIpM,lloMOBM Tepp11TOp115I (BKJIIO~M aCcPaJIbT11pOBaHHble ,llOpO)J(K11,

11rpOBble rrJIOII.J;a,llK11, o6oPY,lloBaH11e 11 T.,ll.)

l> Hapy)J(HM ~aCTb S,llaH115I (BKJIIO~M KpbIllII1, CTeHbI, OKHa, ,llBep11 11

cPYH,llaMeHT)

l> MecTa o6II.J;ero rrOJIbSOBaH115I, pacrrOJIO)KeHHble BHYTp11 S,llaH115I (BKJIIO~M

o6II.J;ecTBeHHble 11 a,llM11H11CTpaT11BHble rrOMeII.J;eH115I II ,llpyr11e MeCTa o6mero

rrOJIbSOBaH115I, Harrp11Mep JIeCTH11UbI, rrO,llBaJIbI 11 T .,ll. )

l> 06CJIY)K11BaIOII.J;11e C11CTeMbI (BKJIIO~M oCBeII.J;eH11e, BO,llOrrpOBO,ll,

Harrp5I)J(eH11e rrepeMeHHoro TOKa, JI11cPTbI, rrpOT11BOrrO)KapHOe o6eCrre~eH11e

11 T.,ll.)

l> KBapT11pbI

l> KOMMep +eCK11e rrOMeII.J;eH115I

-Heo6xo,ll11Mble OCMOTpbI S,llaH115I (BKJIIO~M 11CrrbITaH115I) 11 yCJIyr11 11 11X rrep110,ll11~HOCTb

- KaK11e crreU11aJI11CTbI Tpe6yIOTC5I (BKJIIO +M YCJIYr11 BHeIlIH11X rro,llp5I,ll + 11KOB) ,

Heo6xo,ll11MOe 06opY,llOBaH11e II MaTep11aJIbI

-OueHKa rrJIaH11pyeMbIx paCXO,llOB

3TAII 2

Paspa60TaTb DasOBYIO IIporpaMMy ,llJI5I HeSaH5ITbIX rroMeII.J;eH11M (ecJI11 eCTb) 11

Herrpe,llB11,lleHHbIX pa6oT, BKJIIO+M 9KCTpeHHble 5MBK11, y+11TbIBM orrbIT pa60TbI

rrpOIlIJIbIX JIeT

-BbleS,ll O,llH11X )K11JIbUOB 11 BbeS,ll ,llpyr11x 11 o6beM pa6oT, Heo6xo,ll11MbIM ,llJI5I 9Tom B

Cpe,llHeM C 11CrrOJIbSOBaH11eM <I>oPMbI aHaJI11Sa o6opoTa KBapT11p. Hy)KHO rrO,llp06HO

rrpOaHaJI11S11pOBaTb He MeHee 10 , HO He 60JIee 15 CJIy+aeB, KOr,lla CMeH11JI11Cb

rrp0:>K11BaIOII.J;11e B KBapT11paX )K11JIbUbI 11 paCXO,llbI Ha 9TO.

-rrOp5I,llOK (B TOM +11CJIe ~aCT11+Horo) BbIIIOJIHeHM5I 9KCTpeHHbIX 5MBOK C

11CrrOJIbSOBaH11eM <I>OPMbI aHaJI11Sa rrOp5I,llKa pa60TbI
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3TAII 3

YKa3aHMe Bcex 3Ha ';-MTeJIbHbIX HeMcnpaBHocTeM, pacnpe.n:eJIeHMe MX B nop5I.n:Ke

o .;-epe.n:HOCTM, COCTaBJIeHMe nJIaHa MX yCTpaHeHM5I M onpe.n:eJIeHMe cooTBeTcTByIOrrrMx

pacxo.n:OB. HeMcnpaBHocTM MO)KHO pa3,l(eJIMTb Ha 2 rpynnbI:

·CB5I3aHHbIe C TeKYrrreM SKCnJIyaTaIIMeM (.n:OJI)KHbI 6bITb BbII10JIHeHbI B Te.;-eHMe 1 ro.n:a)

• KanMTaJIbHbIM peMOHT

3TAII 4

OIIeHKa Tpy.n:OBbIX M MaTepMaJIbHbIX 3aTpaT no Ka)K.n:OMY 3.n:aHMIO C MCnOJIb30BaHMeM

MHepopMaIIMM, nOJIy.;-eHHoM B pe3yJIbTaTe BbII10JIHeHM5I STanOB 1,2 M 3 (T. e. rpaepMK

npOBe.n:eHM5I OCMOTpOB 3.n:aHM5I, OKa3aHM5I YCJIYr, Tpe60BaHM5I K pa60Te no 3aCeJIeHMIO

HOBbIX )KMJIbIIOB B KBapTMpbI M BbII10JIHeHMIO sKcTpeHHbIx 3aJIBOK, a TaK)Ke K

yCTpaHeHMIO HeMcnpaBHocTeM).

IIo.;-acoBbIe CTaBKM 3apa60THoM nJIaTbI .n:OJI)KHbI paCC';-MTbIBaTbC5I no cJIe.n:YIOIIJ;eM

epopMyJIe:

1. 13a30BaJI 06rrraJI no .;-aCOBaJI CTaBKa

2. YMHO)KMTb Ha KOsepepMIIMeHT noc06MM M HaJIOrOB (c y.;-eTOM npa3.n:HMKOB, oTnycKoB,

B3HOCOB B neHcMoHHbIM epOH.n:, epOH.n: 3aH5ITOCTM, epOH,l{ COIIMaJIbHOrO CTpaXOBaHM5I M

T ..n:.)

3. Y MHO)KMTb Ha KOsepepMIIMeHT OnJIaTbI Tpy.n:a a.n:MMHMCTpaTMBHoro nepCOHaJIa (.n:JI5I

COTpy.n:HMKOB, Henocpe.n:CTBeHHO 3aHMMaIOrrrMXC5I opraHM3aIIMeM Tpy.n:oBoro npollecca,

HanpMMep, pyKoBO,l(MTeJIM, ceKpeTapM M T ..n:.)

4. YMHO)KMTb Ha 06rrrMM M a,l{MMHMcTpaTMBHbIM KOsepepMIIMeHT (Bce .n:onOJIHMTeJIbHbIe

pacxo.n:bI, KOTopbIe He OTHOC5ITC5I K KOHKpeTHbIM npoeKTaM, HanpMMep, KOMnbIOTepHaJI

06pa60TKa .n:aHHbIX, apeH,l(a oepMca, TeJIeepOHHbIe c.;-eTa, IIpaBJIeHMe .n:MpeKTopOB M T ..n:.)

S. KOsepepMIIMeHT 3apa60THoM nJIaTbI .n:JI5I no.n:c.;-eTa peaJIbHbIX pacxo.n:OB Ha OnJIaTy

Ka:>I(.n:oM KaTeropMM pa60THMKOB

3TAII 5

COCTaBJIeHMe nJIaHa pa60TbI C MCnOJIb30BaHMeM OIIeHOK Tpy.n:OBbIX M MaTepMaJIbHbIX

3aTpaT no Ka)K.n:OMY 3,l(aHMIO.

3TAII 6

IIepecMoTp 6Io.n:)KeTa. ECJIM BbI He YKJIa.n:bIBaeTeCb B 6 Io.n::>I(eT, BHeCMTe

COOTBeTcTByIorrrMe M3MeHeHM5I B nJIaH ocyrrreCTBJI5IeMbIX pa60T MJIM B pacxo.n:bI Ha

OnJIaTy Tpy.n:a (HanpMMep, npHBJIeKaMTe JIIo.n:eM K pa60Te Ha 06rrrecTBeHHbIx Ha.;-aJIax).

PaccMoTpHTe npe.n:JIO)KeHM5I .n:pyrMx nO,l(p5I,l(';-HKOB C IIeJIbIO YMeHbIIIeHH5I pacxo.n:OB.
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9TAIT 7

COCTaBJIeHHe e)KeHe,aeJIbHOrO rrJIaHa pa60TbI 3,aaHH5I rrYTeM rrepe+HCJIeHH5I KaTeropHH

YKa3aHHblx B llJIaHe pa60TbI H YKa3aHH5I HOMepa 3.llaHH5I B COOTBeTCTBHH C YKa3aHHoH

He.lleJIeM COrJIaCHO OueHKe TPY.llOBbIX H MaTepHaJIbHbIX 3aTpaT H B COOTBeTCTBHH C

B03MO)KHOCT.5IMH COTPY.llHHKOB, rrepe+HCJIeHHbIX B rrOHe.lleJIbHOM KOJIOHKe ITJIaHa

pa60TbI.

9TATI 8

Pa3pa6oTaTb MeC5I+HbIH IIJIaH rrpOBe.lleHH5I pa60T COTPY.llHHKOB, OTHOC5IIUHXC5I K TOM HJIH

HHOH KaTeropHH, H/HJIH llO.llP5I,a+HKOM C YKa3aHHeM .llaTbI, 3.llaHH5I H HOMepa

KBapTHpbI. (ITpHMe+aHHe: HeB03MO)KHO orrpe.lleJIHTb .llaTY Ha+aJIa pa6oTbI, rrOKa He

6Y.llYT rrO.llrOTOBJIeHbI, rrpe.llCTaBJIeHbI Ha paCCMOTpeHHe H YTBep)K.lleHbI llITaTHOe

pacrrHcaHHe, IIJIaH IIpe.llOCTaBJIeHH5I Heo6xo,aHMbIX MaTepHaJIOB H 060pY.llOBaHH5I H yCJIyr

rrO.llp5I.ll + HKOB, a TaK)Ke He6Y.llYT rrOJIy +eHbI Heo6xo.llHMble cpe.llCTBa. Tor.lla H TOJIbKO

TOr.lla MO)KHO 6Y.lleT YKa3aTb ,aaTy Ha +aJIa pa60TbI.

9TAII 9

PYKOBO.llHTeJIb / JIH .llaeT YKa3aHHe 0 rrpOBe.lleHHH pa60T B KBapTHpaxB COOTBeTCTBHH C

MeC.5I +HbIM rrJIaHOM pa60TbI

9TAll 10

COCTaBJIeHHe llJIaHa KOHTpOJI.5I Ka +eCTBa pa60T C ueJIbIO orrpe.lleJIeHH5I HX

cBoeBpeMeHHocTH, 3<p<peKTHBHoCTH, peHTa6eJIbHOCTH H Ka+eCTBa BbIIIOJIHeHH.5I, a TaK)Ke

COOTBeTCTBH5I DasOBOH IIPOrpaMMbI 3KCIIJIYaTaUJIH 3)(aJIIDI.

9TAII 11

PyKoBo,aHTeJIH .ll0JI)KHbI rrepecMaTpHBaTb MeC.5I+HbIM IIJIaH pa60TbI Ka%.llble )(Be He)(eJIH,

a DasoByIO ITporpaMMY 3KCIIJIYaTauJIH 3)(aIlllSI - e)KeKBapTaJIbHo.



- - - - - - - - - - - - - - - - - - -
CIlIlHAHtDBblll nnAH KDHADMIlHIlYMA ·~AllKA·

MTA:. 04.05.95

1

111!!IIIIIIKlonlol"lo"laoi"i..i'.lli2IS6 MpHlIaraeTctl cnMCOK lKex co6cTaeHHHKoII H apeHAaTapOIl. aTOtCKe cnMCOK HX ."'MaT
Kon..'IecTBO KBa "n.roTHHKolI 48 II cOOT.eTCTs.... C +HHClHCOllIolM nnoHDM/61OA'!CI!TOM (MpHIIOlK!!!HH!! 1)

06I.Qaa nnO~QAA SAO"K 11765
06LL\.oa nnOlqDAIr KBD TM 11415 npMl1araeM.I~+HHoNeo.IoIM nno.. KOHAoMHHHyMO "'1A"'KAM yraep:MCAeH npOJUleHHe---l---l_

06Wjoll nn0tLIa~ co6craeHHHKoII c nonHOH ORnaTO 8915

06I.QoII nn0LLl.0A" "n.raTHHKolI' 2500 nOAftHC" 6on..wHHCTaa ,,",eHoa npaaneH"":
061.L1011 nnOI.QQA" KOMMe 'teeKHX naMeLLl.eHH

none:tHoa nnoU(QAA MeeT 06utero nonlo:lOIlOHH 350
Kon.. 'tecrllO C06C'r&eHHHKOII KilO TN 256 ---l---l_

KOJ1H'tecTIIO n )KHaaIOI1.l.HX II leBa TM CI 629 • H AonMHoalo "U1eHO npaMeH".
KonH"IecTao n ..rOTHHKO 107

KonH'tecrao HQHHMcrreneM It.OPT" 0
Kon..'tecJIIO c06nBetntHJ(oll KeMMe 'tecKHX noMeuteHH 0 --l---l_

Kon"'fecTeO 0 HAOTO • KOMMe 'fec:KHX noMeuteH" 0 ." AOlUKHOCTII 'IlIeHa npaBlleHH.

KonH'fecT80 11" TO 4
KCJnH'fecT80 r1OI1103oeateneM IIH4loT 554

KOnH'fecTllO M ItO n BOAO --1 -1-1_
KOnH'fecTllO nonlo:aoeateneM M co n eOA 613 ." AOIIlKHOCTII 'IlIeHo npOBlleHH.

KonH'fecleO rKan 709

4Jo.H.O. H AOIIlKHOCTIo OU1eHO nposncHH. -1---1_

CIl.Il.D••••n",oooo "·=••"'0""".:::0"''':::0."''0:-' -1-1-

AOXOA TapH4» KonH"IecTao I ~.oKTH"ICCKHH I PCA.".onoroeMIoII pCAnonorOeMtrl

AoxOA • anpeneLAoxoA • MaC AoxOA e HtoHe

HToro :ao IpeAno,:oroeMItI' Sl:H8APb I$EBPA11bl MAPT I AnPEllb I MAH
ltaOPTOn rOA01l0H AOXO,

~IOHb I HlOnb I ABrYCT ICEHTSlEiPbrOKTRSPb I HO~SPb I AEKASPb

Peryn.pHIoIC ntIcnCMH coGa&eHHMKoa KOHAOMHHHYMO

Co6aeeHHHKM K80 H KOHAOMMHH MO

06101'1HIo'IC C06aBeHHHKH 250
nloroTHMKM 22$

Co6CTIICHHHKM KOMMep'feacMx I10McuteHHH KOHAOMHHHYMO

~'1TOro:

CneL\ManloHloIe ntIcneMH

Y600KD 3AOHM" 130
CoAeO)l(OHHe nOH,AOMOBOH TCOOMTOOHH 210
8101803 MYCOOO 180
nM<!lr 900

MycooonOoeoA 160
rOOJl'fee eOAOCH(6)1(CHHC 2080

OTonneHHc 285
3neltTDH'IecTIlO 0
BOAonDoeoA H KOHMM:aOll,Mtf 1280
POAHO 1000
llpyrMe MOTe)l(H 0

inoro:
llononHHTenloHwe Mcne)l(H:

Co6et&eHHHKH KBOfJTHP KOHAOMHHHYMD

Co6et&eHHHKH KOMMCP'Iect(HX noMeLqeHHH KOHAOMHH

",roro:
IApeHAHatf MOTa :aD co6craeHHOCTIo TOIlOPHLqecna

ApeHAO KBapTHp

ApcHAO KOMMep"IecKHX noMeLqeHHH

J1pyraa apeHAa

"'Taro:

8,915
2,500

629
ill
629
5s4
ill
ill11,415
-0
629
ill
0"

2,228,75 2,228.7501
562,500 562,500

o 0
2,791.25 2,791,250

81.770 81,770
132,090 132,090
113,220 113,220
498,600 498,600

98,080 98,080
1,308,32 1,308,321,253,275 3,253,275

o 0
805,120 805,120
247,000 247,000

o 01
6,537,475 6,537,475:

2,228,75
562,500
--0

2,791,250

090
,220

498,600
98,080

1,308,320
3,253,2751

01
805,120'
247,0001
--01

6,537,475i

6,686,250
1,687,50

o
8,373,75

245,3101
396,2701
339,660

1,495,80
294,240

3,924,960
9,759,825
---0

2,415,360
741,000
--0

19,612,4251

26,745,00
6,750,000!

o
33,495,00

981,240
1,585,080
1,358,640
5,983,200
1,176,960

15,699,84'
39,039,30
---0

9,661,44°1
2,964,000
---0

~

~

~

lloTall,MH

~
OTonneHHe H rop!l'fOtf BOAO

nloroTHHKH

CoAep)l(OHMe H )KcnnycnO"Htf

KanMTanloHOtf :aOMeKO

"'Toro:
lJ1pytMe AoxoAW

npo"eHTW HO onep<UJ,HOHHIoIM tOHA

Bo:aMeLqeHMe: co6c:J&eHHHKH eAHHHIJ, KAM (3l1eItTPH'fecTaO

npocpo'teHHwe MOTe)l(H!neHtf

J1pYf'Me AOXOAW

~tToro:

MHHYC "ennOT~UKI

~TorOAOXOllbl

OEi~.EPACXOp,bl:

np"'Eiblnb {.D,.E¢)HLl.H

<POHA KOnHTMIoHoH aOMeH"

976,337 976,337 1,952,67 7,810,696
1,525,406 1,525,406 3,050,813 12,203,251

645,145 645,145 1,290,29 5,161,160
10,944,00 10,944,00 21,888,00 87,552,000

0 0 0 0
14,090,88 14,090,88 28,181,77 112,727,107

0 0 0 0 0
1,639,08 1,639,084 1,639,084 4,917,252 19,669,00835,111 35,111 35,111 105,333 421,3320 0 0 0 01,674,195

1,674,195 1,674,195 5,022,585 20,090,341

.1,203,852 .1,256,063 .1,256,063 .3,715,97 .14,863,90

9,799,068 23,837,74 23,837,74 57,474,56 229,898,23

13,854,26 27,204,03 29,549,29 70,615,05 282,460,23

,.4,055,195 -3,366,289 -5,711,551 -13,140,49 -52,561,99
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:aD ~:::~an I::c':c:::~::e;:Io~r-5fHBAPb·IIpEBPAnbl MAPT I AnPEllb I MAH

SonaNc HD HO'IMO Meclu~a

83"0(1oסi co6craeHHMKo8

MK"yC HenncrrC)I(H

npolteHTW lola TOHA KanwranltHOii 30MeHIt'

nepcllOA AeHer lola onepa4HoHHbiM c..eT Anll Kon
aua. lola Onepau,MoHHWK ('leT AllII nOKpltrtHIi Ae4lHU,H10

HTOrO HA KOHELl. MECSlUA:

PACXOAbl

6,269,116 2,221,37 3.369,60'
1061 11,415 1,141,500 1,141,50 1.141,500!

0 0 0
9,199 6,726 9,022

0 0 0
-5,198,441 0 0
2.221,374 3,369,600 4,520,122

TapH4' I KonM'tecrllo I ¢'DKTH'tecKMe peAnonaraeMw peAfKlnDraeMIo.

aCXOAlr1 II anpe POtx0AIoI II Mae pacxoAbl a "IOH

11,860,09
3,424,5001
---0

24.947
--0

-5.198,441
10,111,09

47,440,3591
13,698,000

--0

99,788
--0

.~

~

HtOHb I ~tOnb I ABrYCT I CEHTRSPbl OKTSlGPbl HOS{GPb I AEKAGPb

510,891 2,043,56
450,000 1,800,000
150,000 600,000

240,000 960,000
240,000 960,000
450,000 1,800,000
300,000 1,200,000
540,000 2,160,000
300,000 1,200,000

0 0
0 0

7,463 29,852
3,-'88,354 12,753,41

0 0
381,707 1,526,828
922,458 3,689,834

0 0
114,512 458,048,

0 0
0 0
0 0

3,012 12,048
1,421,689 5,686,7581

06~He H OAMHHHCTptrrHBHltlC paCXOAIt'

KOHTpoKT c ayAKTopoM

KOHTpoKT c l5yxrarnepoM
tepHCT
CtpaXOhO

"nOTa 30 ynpaaneHHe
Tene4JoH
nO'tTO...,C ycnynt

KO"HPOBClHMC

OnnaTa 60HKOBCKHX yen
"pMHOAJ1eJKHOCTH AZUl 0

TI:XIHcnol3THI.n~ paCXDAw

.-ITOro:
KOMMYHanltHIrIC yen

OTonneHHe M roplt"lee BOAOCHtl15:lKCHHe

BOAOCHo15"U:HMe ... KOHanH3QI4MII

BOAOHOCO(;W

'0.
3neKTp""eCTIIO • HHAMIlMAyonltHoe

3neICTClH"IecTBO • MenD o6u.tero nonlt30aOHHII

~noro:

3apa60THO. nncrra
Y~&I'1eH'Ieac:HKanna

3apnncna npeAceADTel1l11 n

Syxrarnep
nacnopTMCTKo

3Kcnnycrrau,MoHHwe pa60THHKH

Y60p~Hu.a

AaoPHHK
C150PLLlMK Mycopa
3neKTpHK

Cnecap••cDHTeXHMK

~
.o.p'Y"'e 3'KcnnYaTOLlMOHHWC paGo't"c

.o.pyTMC pa60THMKM

lJ.pyTMC awTU10TW COTPYAHMKDM

~Toro:

HanorM

~r HO HeAIIMlKMMoalo

HanorM Ma "pM6wnlo TOllopMLQ,ecTaO

B2HOCW II neHCMoHHwti pOHA

B2HOCW a pOHA 20HlITO<TM

MeAMLl.MHCKoe crpaXOBaHHe

B2HOCW a paHA "paaooxp.aHMTe.nIoHItIX apofHoII

HOllar HO 06pa:aaBaHMe

HOllar Ha :a8Ml1IO

MToro:
PaocoAitl Ha apeHA'

""~.

HTOro:
MDTepMOllW H MHaeHTOplo

AaopHMIC

COAep*aHMe npMp,oMoaaii Te

npo"ll!e

"'Toro:

12.00%
29.00%

3.60%

0 0 0
50,000 50,000 50,000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

428,000 1,000,00 1,000,000
478,000 1,050,000 1,050,000

8,744,92 9,305,981 6,087,001
176,846 176,846 176,846

0 0 0
0 0 0

1,351,026 1,927,142 1,639,084
0 0 0

10.212,79 11,409,96 7,902,931

170.297 170,297 170,297
150,000 150.000 150,000
50,000 50,000 50,000

80,000 80,000 80,000
80,000 80,QOO 80,000

150,000 150,000 150,000
100,000 100,000 100,000
180,000 180,000 180,000
100,000 100,000 100,000

0 0 0
0 0 0
0 0 0

1,060,291 1,060,29 1,060297

0 0 0
127,236 127,236 127,2361

307,486 307,486 307,486
0 0 0

38,171 38,171 38,171
0 0 0
0 0 0
0 0 0

3,012 0 0
415,904 472,892 472,892

o
150,000;

o ................
2,428,0001
2,578,0001

24,137,90
530,538'

o ..
4,917,252

o
~

o
600,000:

o ................
9,712,0001

10,312,00

96,551,62
2,122,152

o..
19,669,008
---0

~

--~,.ct.",.,.

~

KOHTpalCT1tl HO 06cnpHaaHHe JADHM"

Y6aplCa npMAoMolloii TeppMTopMM

CoAep*aHMe npMAoMoIIOii TePPMTOPHM

Y6aplCa :lAOHM.

Caulo!nHpT'

~
MycoponpoaoA

YHM,"o)KeHMi!! M~ceICOM"'X

BW~2 MYCOpa

AKteHHa

POAKa

BOAa!KDHMMJD""""

npoTHaono*opHDe 06ecne'teHMe

OXpaHD

TpaHmopTHwe poex0Altl

OTOnneHMe, &eHTHI1I"",,", aDJAVWHWe ICOHAH""OHepltl.
HToro:

0 0 0 0 iil
0 0 0 0 0
0 0 0 0 0

517,590 517.590 517,590 1,552,77 6,211,080
582,899 1,475,237 1,475,23 3,533,373 14,133,4921

0 0 0 0 0
0 0 0 0 0

289,931 289,931 289,931 869.793 3,479,172
0 0 0 0 0
0 0 0 0 0

176,846 176,846 176,846 530,538 2,122,152
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

1,s67,~{)§ ~,459,60 2.459,604 6,486,474 25,945,89,
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