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Preparing a Financial Plan for a Condominium

Statement of Purpose:
Preparing a financial plan can accomplish several results:

1. portray the objectives of the condominium membership in financial terms;

2 reinforce owners’ commitment to paying common charges;

3. obtain subsidies to which condominium owners are entitled; -

4 compare the results of condominium operations to the stated objectives of the
members.

Stage 1. Establishing the Process of Preparing and Approving the Financial Plan
A. Who is entitled to make comments on the Financial Plan and approve it?

All owners of condominium units must be given a chance to comment on the financial plan.
Approval of the plan is the responsibility of the Board. However, the Budget can only be
approved by vote of the General Meeting of the Association, and the Financial Plan cannot
vary by more than 10% from the approved budget. Thus the owners of condominium units
ultimately have control of the Financial Plan. There will be different types of ownership in
different condominiums.

B. Who should prepare the Financial Plan?

Normally the financial plan is prepared by the property manager. If the condominium
association has contracted with a person, a private company or a government organization
(e.g., a ZheK) to manage its property, they would prepare a financial plan and present for
review by the Board. If the condominium is managed by the Board itself (paid staff or
volunteers), then a sub-committee of the Board would prepare the financial plan and present
it to the Board.

The Board would analyze the proposed financial plan, recommend changes if necessary, then
approve the financial plan.

[mrb: I don’t know if the next para is accurate for Ekat where the board approves the
“Financial Plan” and the membership approves the “Budget.”]

Condominiums then divide into two types. In one type of condominium the Board is required
to present the financial plan to the annual meeting of owners for approval. In the other type
of condominium the Board has the power to adopt the financial plan without approval of the
owners. There are arguments for both approaches. If the Manager and the Board have
worked hard to understand the results the owners want and are sensitive to their capacity and
willingness to pay, then they don’t really need to have the Annual Meeting approve the
financial plan. But then also they don’t need to fear a discussion of the financial plan at an
annual meeting either. Probably it is preferable at this stage in Russia to have the annual
meeting of owners approve the proposed financial plan, because building a condominium



democracy is essential if there is to be support for improving the property and its
management.

Stage 2. Establishing the Objectives of the Condominium in Preparation for Developing
the Financial Plan

Step 1: Collect Information from the Owners

Strategic planning is a process of identifying desired results, then developing an approach to
achieve these results.

In order to know what results the owners want, it is necessary to talk to them. This can be
done in a meeting but it is preferable to survey them individually, since people may be
influenced or intimidated by their neighbors when meeting together.

The survey can be done by the Board members or the Manager or jointly by both. The
survey can be done by handing out a form to be filled out anonymously, because people will
be more honest in their opinions if their identity is unknown.

[mrb: no edits made to the survey]

The survey might be structured as follows:

1. What type of Owner are you?
___Residential ___ Commercial __ Other ( )
2. Do you occupy the unit or rent (lease) it to someone else?
___ Occupy __Rent (lease)
3. In the coming year, what are the most important results you want for your grounds

(attached territories)? Please put in order of importance.

Number One Result:

Would you pay more to get this result?
___alot more some more __ a little more _ no more

Number Two Result:

Would you pay more to get this result?
___alot more some more __ a little more __ no more

Number Three Result:




Would you pay more to get this result?

___a lot more some more __ a little more __ no more

4. In the coming year, what are the most important results you want for your building
common areas (not including your unit/flat)? Please put in order of importance.

Number One Result:

Would you pay more to get this result?
___alot more some more __ a little more __ no more

Number Two Result:

Would you pay more to get this result?
__a lot more some more ___ a little more  no more

Number Three Result:

Would you pay more to get this result?

___alot more some more __ a little more  no more

5. In the coming year, what are the most important results you want for your communal
services (heat, hot water, garbage collection etc.)? Please put in order of importance.

Number One Result:

Would you pay more to get this result?
___a lot more some more __ a little more __ no more

Number Two Result:

Would you pay more to get this result?
___alot more some more __ a little more _ no more

Number Three Result:

Would you pay more to get this result?



___a lot more some more __ a little more __ no more

6. In the coming year, what are the most important other results you want for this
condominium? Please put in order of importance.

Number One Result:

Would you pay more to get this result?
__ a lot more some more ___ a little more __ no more

Number Two Result:

Would you pay more to get this result?
__ a lot more some more __ a little more __ no more

Number Three Result:

Would you pay more to get this result?

___alot more some more __ a little more __ no more

Step 2: Collect Information about the Building

If strategic planning is to succeed it is critically important to know and to document the
environment for the desired results: it is essential to document the physical condition of
elements of the building and grounds. To do this one must survey the property to establish a
baseline. The baseline becomes the measure of what needs to be done and how well it is
done. In other words:

A Baseline is a document which presents, represents and identifies the existing components
of the property and their condition.

It will be necessary to organize the information. There are many ways to do this, but the
following structure is logical and common for condominiums:

1. Grounds (including improvements to the grounds such as paved roads, playgrounds
furniture etc.)

2

2. Building exteriors (including roofs, walls, windows, doors and foundations)

3. Building interior common areas(including public, admin HVAC, elevators, fire
protection, communal service pipes, conduits and equipment etc.)



5.*%  Residential Units

6.*  Commercial Units

[Note *: If the condominium association itself owns residential or nonresidential units,
and for those communal services which pass through units but which are maintained by the

association or property manager]

Attached to this Financial Plan is a detailed Baseline Model which might be used to survey
conditions. The following information is needed:

Item Category Type Quantity Estimated Age Condition
There are some critical decisions to be made before the survey is done.
1. How many categories to use? or how detailed should the baseline be? Initially the

baseline should be fairly simple, but each year or each time that a repair or service is made
to a sub-element of a category, it can be added to the plan. Thus for the category “Grounds”
in the beginning you might just have the following:

Item Category Type Quantity Estimated Age Condition
Grounds

Paved Areas Asphalt 2000 m2 25.00 Poor
Unpaved Areas Grass 1000 m2 10.00 Replace

However, if the condominium association plants new shrubs and trees and replaces the
asphalt sidewalk with a cement one, it might revise the baseline as follows:

Item Category Type Quantity Estimated Age Condition
Grounds
Roads and Parking Asphalt 1800 m2 25.00 Poor
Sidewalks Cement 200 m2 1.00 Excellent
Shrubs Rhododendron 20.00 1.00 Excellent
Trees Silver Birch 5.00 1.00 Excellent
Unpaved Areas Grass 1000 m2 10.00 Replace




The BLIMP baseline in Attachment 1 is a very detailed one, from which a condominium
association can pick and choose the appropriate categories and level of detail.

2. How accurate should the quantities be?

A general rule is that the quantity estimates for areas (m2) and lengths (m) should be within
15% of actual. For numbers of items, the more important or expensive the more closely it
should be measured. Mostly they need to be within 10% except for critical items such as the
number of emergency lights or elevators, which should be exact.

3. I don’t know the age, what do I use?

You will know from the technical passport the age of the building, so if you think an element
has not been replaced since the time of construction, then you should use that age. Otherwise
make the best estimate or guess, or simply indicate “N/A” (not available) or “U”
(Unknown).

4. Why do I need to know the age?

The age can be a guideline to help estimate when you might have to replace the item based
on the experience of others.

5. How can we agree on the condition?

This is an important question. If possible there should be a common definition of the
terminology for physical conditions, to reduce the possibility for different persons to interpret
the actual condition differently.

There are two ways to agree on detinitions. One way is to have a written definition with
several examples. Here are sample definitions of “repair” and “replace”:

Repair: To restore to a sound and acceptable state of operation and appearance which
will last as long as a new item over the same period of time when compared with the annual
cost of replacement.

Replace: To remove an existing item and to construct or install a similar and new item
as the existing item, when the existing item cannot be repaired or it is financially uneconomic
to make a repair.

Example: To replace an elevator which is expected to last 30 years will cost 500
million roubles. The money is borrowed and the association pays each month including 10%
interest over 30 years (the expected life of the elevator). This costs it 74mn. roubles a year.
However it only costs 1 million roubles a year to service this new elevator. Meanwhile the
elevator can be repaired each year and made to work like new. So if it repairs and services
the old elevator so that it works like new, it will cost the association 127 million roubles a
year for repairs and service. Which is better? Assuming that timely and proper servicing and



repairs are made to the new elevator, the net savings over repairing and servicing the old
elevator and invested at 10% will result in a net savings to the association over the 30 years.
In addition, residents will appreciate the fact that they can rely on the elevator being in good
working condition.

Another way to agree on the condition is to have a group inspect the property together and
negotiate by consensus the descriptions of the elements and their conditions.

6. What categories of conditions should I use?

Generally it is good to use about four and to define them.

Replace See definition above. You can’t repair it or it is uneconomic to make repairs.
Poor It needs a lot of repairs and is very close to need being replaced.

Average It needs some repairs.

Excellent It is either new or needs no repairs.

Step 3: Estimate the Cost of all Repairs and Replacements

Although this is a difficult task, if it is approached seriously it will help the manager and the
Board make the right financial planning decisions. Clearly the Board has a duty to make
repairs and to provide services. From Step 2 above, the Board will prepare an estimate of the
cost of correcting the deficiencies of all elements by estimating repair and replacement costs.
There are basically two ways to estimate these repair and replacement costs.

1. Estimate the materials, labor skills, labor hours and equipment needed to make the
repair or replacement.

2. Secure a quotation from a contractor (private or the ZheK).

Step 4: Prioritize Physical Work (Repairs and Replacements)
There are three inputs which contribute to setting priorities.

1. From the Owner Survey, from the Manager and from the Board there is a list of
desired results in some order of importance.

2. From the Baseline Survey there is a list of deficiencies which stand in the path of
securing the desired results. Most of these can be matched up with the lists of desired
results.

3. The cost estimates will guide prioritization, particularly if resources are insufficient to
achieve some of the desired results.



In setting the plan for the coming year, a Manager and Board need to balance these
objectives and constraints.

For example, perhaps the survey established that one of the most important results desired by
the owners is to make sure that the lifts work properly and reliably. The Baseline Survey
established that there were severe deficiencies in the four lifts, requiring extensive repairs but
not requiring replacement. The cost estimate was high but could be afforded, provided that
no other repairs were needed that year. Unfortunately, in the survey, people said that they
were afraid of thieves because the exterior doors are not secure. The Baseline survey
determined that the only cost effective approach to the exterior doors was to replace all eight
of them. The Board could decide that it would propose to the members that all four elevators
be repaired and that all eight doors be replaced and that fees be increased to pay for both.
They might have found from the survey, that people are willing to pay more to have these
problems fixed. On the other hand, maybe people could not afford to pay higher fees. So the
Board could repair two elevators this year and two next year and replace all eight exterior
doors this year.

Step 5: Estimate the Total Cost of all Property Services

Repairs are not the only expenses of the condominium association. Grounds must be
maintained; stairways must be cleaned; trash must be removed; etc. From the Baseline
survey, the Manager and the Board should be able to combine these expenditures to make the
plan.

1. The first task is to set out for every element of the property on the Baseline, the type
of service needed, its frequency, the equipment needed, the estimated time for each service
and the minimum skill required to do the work. The following chart is an example:

Item Type of Effort in Equipment | Minimum | Materials
Category Service Frequency | Hours/Task Needed Skill Needed
Grounds
Sweep Monthly 4.00 Brooms No skills None
Paved When snow
Areas Remove depth Snow
snow & ice| exceeds 3.00 Plough None
8cm
2. The second task is to use this chart to estimate service and janitorial costs by either:
a. Calculating the cost of materials, labor hours and equipment needed to conduct

the services or janitorial functions.

b.

Securing quotations from contractors (private firm or ZheK).
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As with the repairs and replacement (Steps 3 and 4 above), decisions will need to be made
about how frequently these services are needed, which ones can or need to done under
contract, and what is the priority.

For example: Servicing the elevator monthly may be required by government regulation.
Certainly it is required by the desire of the Board to ensure the longest possible life for the
elevators and the desire of the owners to have reliable and safe elevator service. On the other
hand, volunteers could inspect the lighting and maybe replace the light bulbs when broken.

Step 6: Collect Information about the Finances

Strategic planning is a process of identifying desired results, then developing an approach to
achieve these results. Successful strategic planning depends on knowing what resources are
available.

BUDGET EXPENSES

500 Administration

501.00 | Board Chairperson 10,000,000

502.00 | Book Keeper 5,000,000

503.00 | Office Supplies 1,000,000
600 Taxes

605.00 | Payroll Taxes 6,000,000
300 Repairs/Replace

803.00 | Elevators 15,000,000

804.00 | Exterior Doors 5,000,000

For example, the Board decides to make extensive improvements to the property. The cost of
these improvements will be 200 million roubles. Owners cannot afford the capital cost at this
time. So the Board decides that it will establish a Capital Improvement Fund. To do this it
has three choices.

Option A. The Board may increase fees or reduce expenses, and put the surplus into an
investment fund which brings an investment return greater than inflation. The target is to
accumulate sufficient money within 5 years, accepting (judging) that the action can be
postponed for those five years without creating consequential damages to the property.

Option B. The Board decides that the improvement has to be done as soon as possible
because there are consequential damages being caused as long as the problem persists. The
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cost per unit is calculated, and the Board issues a special assessment, which must be paid by
all owners within three months (for example).

Option C. The Board borrows the money and has every owner sign for the loan and
agree to pay their share of the loan payments each month. All owners agree to have a lien on
their unit and if they do not pay their share, the condominium association has the right to
have the subsequent owner pay the amount due plus interest. In the meantime the other
owners have to pay a share of the loan payments of those owners who are not paying.

One of the challenges in budget preparation or financial planning is to make appropriate use
of information from the past. Skillful interpretation of historical information is interpreted
can give valuable guidance. On the other hand, incorrect usage can lead to significant errors,
especially where prior years’ data are blindly projected into the future. In other words,
historical information about spending and revenues must be used with careful judgement as to
its relevance.

For example, just because electricity cost 1,000 roubles per KWH this year does not mean
that it will cost the same next year. Even if it did cost the same, or went up or down in
price, this could not be treated as a “normative” when planning next year’s expenditures.
The Board might replace all the electrical light bulbs in the common areas with new energy
efficient ones, thus reducing electrical consumption even thought the price of electricity is
increasing.

Stage 3. Develop a Draft Financial Plan

To develop a financial plan, one must prepare a draft budget. This declares where the money
is coming from and where it will be spent. It states in monetary terms the results which the
condominium association wants to achieve.

For example, the association wants to clean hallways all year long and also to reduce the
mud and dirt being brought in from outside by paving some of the paths on the attached
territory. It budgets 3mn roubles for this.

In other words a financial plan “represents and presents the desired outcomes of the
condominium association in monetary terms.”

Step 1: Establish the Budget Categories

Attached to this document (Attachment 2) is a theoretical budget which has many more
categories than a condominium might use. Additional categories could be added. It is
important to consider every category when making the plan, so that an item of expense or
income is not inadvertently overlooked. So even if the final budget excludes many of the
categories, they should be considered during the planning phase.

Budget categories are known as “The Chart of Accounts.” These are the same categories
used in a financial report. So if a Manager or a Board wants to know what was spent on
snow removal, there needs to be a budget category for snow removal.
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A budget portrays the flow of money.

While a Financial Plan may show that a lot of work is going to be done by volunteers, a
budget will only show work that is done for which money is spent by the condominium
association.

For example, a Financial Plan may show that some of the heating costs of the condominium
are paid for by the City. But because that subsidy is not paid to the condominium association
directly (because the heat is sold to the owners at a reduced cost), the Budget will only show
as income what owners pay to the association for heat and will only show as an expense,
what is paid by the association to the City for heating. Whatever is paid to the City by
owners directly for heating, does not show in the budget. Whatever the City, Oblast or
Federation pays directly to enterprises to subsidize the cost of heat does not show in the
budget.

Incorrect Budget:

Budget Income

Correct Budget:

Budget Income

Or if the heating of the halls and stairs is included in the condominium association
assessment, then the following budget would also be correct:

Budget Income

Step 2: Draft the Initial Budget Expense Amounts including Supporting Details

The desired outcomes from Stage 2 are translated to a budget form, even if they exceed the
income received in the prior year or which is expected this year.

It is important that the Board starts with the desired results, only then to reduce the planned
expenditures because of resource constraints (lack of income). A Board needs to be able to
tell its members what it could not do because of lack of money, so that members know that



the desired result was considered by the Board and only taken out because of this resource
constraint.

A draft budget being considered by the Board should contain detailed information to explain
how amounts (income and expenditures) are calculated or estimated, even if the final budget
as presented to the members does not show these details.

So, a part of the draft expense budget front page might look like this:

Budget Expenses

500 Administration
501.00 | Board Chairperson 10,000,000
502.00 | Book Keeper 5,000,000
503.00 | Office Supplies 1,000,000

The numbers are the account numbers which are helpful if the accounting is done by hand
but essential if the accounting is done by computer.]

Attached to this budget would be Supporting Documentation, for example::

Item 501 Board Chairperson

The Board Chairperson has a contract with the Board to manage the
condominium association. The contract pays her each month. This has been increased by
150% over last year because of inflation.

Item 502 Book Keeper

The Book Keeper has a contract with the Board to record all income and
expenses and to produce a monthly financial report for the Board, and an annual report for
the association members. The contract pays her weekly. This is an increase over last year of
150% for inflation and a salary increase of 50%.

Item 503 Office Supplies
Office supplies are estimated as follows:

Paper 500,000
Envelopes 200,000
Ledger Cards 100,000
File Folders 100,000
Pens 50,000
Miscellaneous 50,000
Total 1,000,000



These have been increased over last year by 100% which means that because of
inflation, we have actually reduced our planned expenses in this category. We stocked up on
ledger cards and file folders last year so we anticipate less purchases this year.

Item 605 Payroll Taxes
The payroll taxes are calculated at 40% on the Board Chairperson and Book
Keeper.

Total Payroll 15,000,000
Taxes @ 40% 6,000,000

As you can see, there is not only a decision about what the condominium wants to spend this
coming year, there is also an inflation factor to take into account as well.

Step 3: Draft the Initial Budget Income Amounts including Supporting Details

As with expenses, start with the desired outcomes, which for most condominium associa-
tions, is “no increase in fees.” In fact the most desirable outcome is a reduction in fees! This
is unlikely to occur unless, for example, the condominium association began to receive a new
source of income such as rental income.

The draft budget must include all sources of income received by the Association.

1. The first task in preparing the income sheets for the budget is to enter last year’s
income, hoping that it will be enough to cover the proposed expenses.

2. The second task is to adjust it by the inflation factor so that members will be paying
the same amount in real terms as last year. If fees are not adjusted to keep up with inflation,
then members will have to receive less services. One way to make the adjustment would be
to take the official inflation rate of the government and multiply the line items for income
received last year by that rate if you think inflation will be the same the coming year.

A part of the draft income budget front page might look like:

Budget Income

100.00 | Condominium Maintenance Fees

101.00 | Condominium Residential Owners 100,000,000

102.00 | Condominium Commercial Owners 25,000,000

200.00 | Service Fees
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Attached to this budget would be Supporting Documentation, which might look like:

Item 100 Condominium Maintenance Fees
Maintenance fees for both residential and commercial owners have been
increased by 150% to adjust for inflation only.

Item 201 Elevator Service Fees

Elevator fees have been kept the same as last year because we have negotiated
a new contract with a private firm and the cost after adjusting for inflation of 150% will be
the same.

[tem 202 Trash Chute Fees

We will close the trash chute because it is too smelly and dangerous. People
will carry their own trash to the bins in the yard. There are 33 elderly and 5 disabled people
who can’t carry their rubbish and we will pay a person to pick it up. The income from these
people will amount to 2mn roubles.

Item 305 Capital Repair Fund

We have taken our capital repair fund and deposited the funds in the “We Pay
More” Credit Union. The interest they pay is 180% compared with 120% from the “We
Don’t Care” Bank. So this amount is substantially greater than last year.

3. The third task is to calculate the difference between income and expenses and adjust
the condominium fees to meet the proposed expenses. In this case there is a gap of 20
million roubles. So we need to increase the maintenance fees by 16% (over and above
inflation). So the revised part income budget front page might look like:

Budget Income

100.00 | Condominium Maintenance Fees

101.00 | Condominium Residential Owners 116,000,000

102.00 | Condominium Commercial Owners 29,000,000

200.00 | Service Fees

201.00 | Elevator Fees 5,000,000
202.00 | Trash Chute Fees 1,000,000

300.00 { Investment Income

305.00 | Capital Repair Fund - Bank Interest 10,000,000




Step 4: Calculate a Draft of the New Fees to be Charged to Owners

The fourth step is to calculate the difference in the condominium fees so that the Board can
see the impact on the owners and decide whether they can afford the increase or whether
they need to reduce expenses. The following might be an example of how this would be
presented to the Board for consideration by those who prepare the budget:

Unit New Fee |New Fee with Inflation
Number Unit Owner Old Fee |with Inflation | and Budget Increase
101.00 | Commerce Bank 1,000,000 1,500,000 1,740,000
201.00 |City of Ekaterinburg 500,000 750,000 870,000
202.00 |G. Novakoff 400,000 600,000 696,000
307.00 |N. Mikoyan 900,000 1,350,000 1,566,000

Step 5: Redraft the Budget

The budget may go through several revisions, before the Board decides to accept and
approve the budget and present it and the proposed new fees the owners.

After reviewing the proposed increase of 16% after adjusting for inflation and knowing each
owner of the condominium, the Board decides that everyone except three owners can afford
the increase even though they may not like it. They are going to meet with the City to see if
some assistance can be provided the 3 owners. If not, they are prepared to loan the fees to
these owners and place a lien on the unit to be paid when the owners can afford it or when
they sell or swap the unit

Stage 4. Develop a Final Financial Plan
The final Financial Plan will include the budget and all other proposed actions.

For example, the Board has reviewed the proposed budget increase and decides that it will
submit the budget and include in it that the City will provide a transfer of the full
maintenance subsidy it currently pays the ZheK for this property. This means that fees will
not have to be raised 16% or that the Board can repair all the elevators and replace all the
exterior doors. So the budget will be modified on both the income and expense sides to
reflect that new income available and that new expense to be made. This is partially what it
might look like:
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Budget Income

100.00 | Condominium Maintenance Fees

101.00 | Condominium Residential Owners 116,000,000

102.00 | Condominium Commercial Owners 29,000,000

200.00 | Service Fees

201.00 | Elevator Fees 5,000,000

202.00 | Trash Chute Fees 1,000,000

300.00 | Investment Income

305.00 | Capital Repair Fund - Bank Interest 10,000,000

400.00 | Other Income

For example: the Board decides that it needs to make extensive improvements to the
property. The cost of these improvements will be 200 million roubles. None of the owners
feels they can afford this capital cost at the present time. So the Board decides that it will
establish a Capital Improvement Fund. There are 3 options:

Option A: The Board increases fees or reduces expenses, and puts the surplus into an
investment fund which brings a return greater than the rate of inflation. It expects that in five
years there will be sufficient money, and makes the decision to postpone the work for 5
years without causing serious damage to the property.

Option B: The Board decides that the capital repairs must be made as soon as possible
because this problem is causing additional damages to the building. It calculates the cost per
unit and issues a special assessment, which must be paid by all owners within three months.

Option C: The Board borrows the money needed for the repairs and every owner signs
the loan contract, thereby agreeing to pay their share of the loan payment each month. All
owners accept the attachment of a lien on their units: if they default on their payments the
condominium association has the right to obtain payment from the subsequent owner (plus
interest). In the meantime the other owners would have to pay a share of the loan payments
for those defaulting owners.
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Attachments

1. Laws and Regulations Governing Budgets

2. Requirements of the City of Ekaterinburg for a Financial Plan permitting Transfer of
Maintenance Subsidies

3. Procedures for Transferring Subsidies

4. Procedures for Reporting Use of Subsidies to the City

5. Baseline Model

6. Budget Model

7. Model Financial Plan for Subsidy Application to the City of Ekaterinburg
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Attachment 1.

Laws and Regulations Governing Budgets
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Attachment 2. Requirements of the City of Ekaterinburg for a Financial Plan
permitting Transfer of Maintenance Subsidies



Attachment 3.

Procedures for Transferring Subsidies



Attachment 4.

Procedures for Reporting Use of Subsidies to the City



Attachment 5. Baseline Model
BaseLine Identification and Maintenance Program [BLIMP®]

The BLIMP® rests on the twin premises that any cost effective maintenance program must be
based on an accurate identification and quantification of the elements of the facility to be
maintained and on a professional development of estimates and schedules by which
performance can be measured. All of this must of necessity be in the hands of the staff which
supervise maintenance.

A Baseline is a document which presents, represents and identifies the existing components,
their condition, existing staff and total operating costs compared with appropriate resources
and costs for maintaining housing’s physical facilities.

THE PURPOSES OF THE BLIMP®

The BaseLine Identification and Measurement Plan is an accurately developed and
comprehensive baseline which serves to assure both management and users that all
maintenance work is conducted in an efficient, timely, cost effective way and meets written
quality standards established by law, regulation and resolution.

The BLIMP® has at least seven major uses. It can be utilized to:

1. Establish the type and frequency of inspections and tests necessary to monitor
housing’s physical facilities and identify deficiencies.

2. Measure cost effectiveness between existing operations and proposed reorganization
and changes in staffing, materials, equipment, supplies and other resources, which are
expended in the maintenance of a facility’s grounds (including building exteriors), building
interior common areas (including public and administrative space), service systems and living
units - i.e., housing’s physical facilities.

3. Ensure the timeliness, efficiency, quality and cost effectiveness of the delivery of all
required and requested maintenance services.

4. Identify specifically which service repairs and replacements may be most cost
effectively and efficiently provided by contracted services or by in-house staff.

5. Develop a viable work plan for the timely and cost effective provision and
procurement of staff, materials, equipment and services.

6. Formulate a very accurate operating budget which includes a detailed personnel work
assignment plan.

7. Compose succinct and appropriate job descriptions for all supervisory (leadership) and
line (skilled and unskilled) maintenance personnel.



The OKM Approach to Implementing Baseline into Maintenance Operations

Our approach is to combine a training program with a maintenance development program.
Essentially, we take all supervisors of maintenance both direct and indirect including the
senior leadership of the agency, through a series of training modules. These are designed to
train staff in a common set of building terminology, maintenance procedures and standards
for maintenance. In addition all staff develop a common approach to developing a work plan
and budgets for personnel, materials, equipment and contracts. Most importantly, an actual
work plan replete with personnel estimates, schedules, maintenance requirements and
equipment needs is developed as a result of the training.

As can be seen our approach is not only the usual consultant approach which is to collect
data, conduct an analysis and make recommendations to the agency and then have it
implement these along with any appropriate training. In addition to those consultant efforts
which lend themselves to this approach, we also train staff to develop all this data collection
and analysis in a teaming arrangement with us. This way we can be sure that staff “own” the
final products and that they have the skills to review progress and make adjustments to the
work plans when we have left.

STEPS IN IMPLEMENTING A BLIMP®

A supervisor of an agency, a property or a work team, needs to conduct and implement a
BLIMP® so that the specific day to day activities of maintenance can be planned, measured
and modified and a budget developed. The plan needs to be at a minimum 12 months in
duration but also needs to be broken down into 30 day or monthly segments. The plan must
define

procedures for inspections and tests used to determine facility deficiencies

staffing needs by building and by job category

materials needs by building

equipment needs by development

contracted services needs from third party or outside contractors

the proposed schedule for all but unknown or unanticipated service requests

the proposed review or evaluation plan for determining quality, timeliness, efficiency
and cost effectiveness

STEP 1

Develop the BLIMP® for the major categories of housing’s physical facilities using the
various BLIMP® forms for Groundskeeping, Housekeeping, Service Systems, Living Units
and the Work Plan for Inspections. This consists of:

. Identifying all elements, their type their quantities and their condition for the
following major categories:



> Grounds (including improvements to the grounds such as paved roads,
playgrounds, furniture etc.)
> Building exteriors (including roofs, walls, windows, doors and foundations)
> Building interior common areas(including public, administrative spaces and
other common areas such as stairwells, basements etc.)
> Service Systems (Including lighting, signage, plumbing, HVAC, elevators, fire
protection etc.)
> Living Units
> Commercial Units
° Identifying what inspections (including testings) and services are needed and their
frequency
° Identifying the type of staff skill needed (including third party contracted services),
the equipment required and the materials anticipated
o Developing a cost estimate for all the above
STEP 2

Develop the BLIMP® for projected vacancies (if relevant) and all unanticipated work
including emergencies by undertaking an analysis for at least the last year of

° moveouts and moveins and the scope of work required on average for unit turnover,
using the Unit Turnover Analysis Form. This needs to be based on at least 10 but no more
than 15 unit renovations which have been scoped and costed in detail.

o work orders for all emergencies and deficiencies reported including incomplete work
orders using the BLIMP® Work Order Analysis Form.

STEP 3

Identify all outstanding deficiencies, categorize in terms of priority and determine a schedule
and cost for correcting them and sort into two categories

° ordinary maintenance items (to be completed within one year)
° capital replacement items
STEP 4

Consolidate all information from steps 1,2 and 3 (i.e., scheduled inspections, scheduled
testings, scheduled services, projected unit turnover work requirements and projected

emergency and deficiency corrective work requirements), into The Labor and Materials
Estimate for each building. Hourly wage rates should conform to the following formula:

1. Basic Gross Hourly Wage/Salary Rate

2. Multiply by Benefits and Taxes Rate (From all holidays, Social Security,
Unemployment, Pensions, Vacations etc.)

3. Multiply by Labor Overhead Rate (All staff which support the labor base directly
such as non-working supervisors, secretaries etc.)



4. Multiply by General and Administrative Rate (All unallocated costs from the various
support services which are not specifically charged to projects such as data processing, office
rent, telephones, Board of Directors etc.)

5. = Labor Rate to calculate true costs for each hour by each category of labor
STEP 5

Complete the Work Plan Summary by consolidating all the Labor and Materials estimates for
each building into one for the whole development.

STEP 6

Review the budget. If too high adjust schedules, or work items or labor costs (e.g., use
volunteers) until budget is acceptable. If necessary secure bids from other contractors to
reduce costs.

STEP 7

Complete a Weekly Work Schedule by Building by listing the categories shown on the Work
Plan Summary and filling in the appropriate building number in the correct week as defined

in the Labor and Materials Estimate and constrained by staffing assignment abilities as listed
in the weeks column of the Work Plan Summary.

STEP 8

Develop a 30 Day Implementation Schedule by Labor Category or Type and/or by
Contractor, by Day, by Building and by Apartment Number. [Note: That the Start Date
cannot be established until the Staffing Plan, the Materials Requirement Plan, the Equipment
Requirements Plan and the Contracted Services Plan have been completed, submitted and
approved and the required resources have been made available. Then and only then the date
is established and filled in on the form].

STEP 9

Appointments for work in the Living Units are to be made by the supervisor/s in accordance
with the 30 Day Implementation Schedule.

STEP 10

Complete the Quality Control Plan for measuring the timeliness, quality, efficiency and cost
effectiveness and for updating the BLIMP® .



STEP 11

Supervisors are to update the 30 Day Implementation Schedule every two weeks and to
revise the BLIMP® every quarter.



BAJIAHC
Ha 30 ampens 1995 r.
AKTUB
Texymmii akTUB
Haju +HOCTS / OllepaliuoHHLIN domg
JleHpTM HA MeJIKUEe PacXOoJbl
Pe3zepsHblil dhoHA
GpsioroBble B3HOCH
LMR
C6eperarebHbI C+€T
C+era K noJy +€HUIO 32 apeHay
C-+eTa K MOJIY +€HUIO 32 SKCILIyaTaIlio
Jpyrue c+eTa K HOJY +€HUIO
Pe3eps o Heormia+eHHBIM J0JTraM
Wrtoro texymiue aKTHBbI
DukcupoBaHHbIe aKTUBHI
KamuransHbie akTUBBI
O6pynosanue
AMopTH3anus
Wrtoro ¢ukcupoBaHHbIe aKTHBBI
NUTOIO AKTHBbI

IMACCUB u KAIIUTAJI xJIEHOB ACCOITMAIIMN
Texymuil naccus

C-+eTa K Moy ~eHUIO

Hanoru

IIpensapuTtenbHasi omJIaTa

[TpoueHT Ha 3aJ0TOBBIM B3HOC

[TpenBapuTebHAS IJIaTa BJaJe/blLEB

JI0roBOH B3HOC

LMR

UTOTO TEKYIIIUI ITIACCUB

KAIIUTAJI xJIEHOB ACCOIITAIINU
XHUCTasl Hepaclupe/eJleHHasi MPUOBLIb
DoH/ KaUTAJIbHOTO PEMOHTA
PesepsHbiit GoHA
OmnepaiuoHubiil GOHI
ITpu6sris / nedunut

NUTOTO KAIIUTAJI xJIEHOB ACCOLIMAIIIN
HUTOTO ITACCUB U KAIIUTAJI xJIEHOB ACCOIINALINNA

KBUTAHIIMA ITO OIIVIATE
KOHAOMUWHNYM "YPAJI"

CxETA C 21.03.95 no 30.04.95

21,733.52
100.00
36,801.30
4,836.79
5,716.01
36,787.62
913.00
1,698.00
4,918.06

- 1,800.00
111,735.19

247,581.64
22,371.60

- 125,362.45
144,590.79
256,325.89

14,701.64
142.00
471.00

87.00
2,168.08
5,191.50
5,096.00

27,857.22

16,447.49
144,501.00
72,726.00
- 14,339.56
3,043.74

223,468.67
256,325.89



OTxET O IIOCTYIIVIEHVIM CPEACTB KOHIOMUWHNYMA YPAJI
Bce co6ctBennukn /Ha 30 ampess 1995 r.

9 mast 1995 .
Homep @O KO  TeKyllue 6oJtee 6oJiee 6oJiee UTtoro
KBapTUPBI 30 nueit 60 gueit 90 mueit
00006-04 VBanoB neHs 4.68 15.72 20.40
npo-+ee 77.50 77.50
NUTOTrO 0.00 0.00 4.68 93.22 97.90
00006-05 ITeTpos nuata 23.00 23.00
00007-01 Cunopos iata 262.00 262.00 524.00
nens 3.93 3.93
nTOro 265.93 262.00 0.00 0.00 527.93
00007-04 CMUpPHOB mata 219.00 219.00
neHss 63.00 63.00 1.449.00



CxET K IIOJIY xEHNIO KOHIOMWHUNYMA "YPAJT"
Bce co6erBennuku /30 anpens 1995 r.

9 mag 1995 r.
Cspiu | Col
e 30 |mxe 60 | Ceoiwe
T kBap- Tupnl | Damuaus Kon Texyuue | gueit | aueit (90 ameit | U'TOTO:
0006-04 BaHOB HEHS 4.68( 15.72 20.40
npo-+ue 77.50 77.50
Utoro 0.00f 0.00| 4.68] 93.22 97.90
0006-05 [Tetpos nJiaTa 1.29 1.29
0007-01 Cupopos njaTa 262.001 262.00 524.00
NIeHst 3.93 3.93
‘ Uroro 265.93| 262.001 0.00 0.00 527.93
0007-04 CMUpHOB njarta 219.00 219
00011-03 Eropos neHs 63.00 63.0011449.00| 1575.00
npo-+ue 3,179 3179.00
Wtoro 63.001 0.00| 63.00|4628.00 4,754
00027-03 Urnaros nJjara 200.44 200.44
00028-01 Kosomun mjaTa 132.01 132.01
HIeHs 8.73 8.73
Uroro 132.01 0.00f{ 8.73 0.00 140.74
UTOTO: njara 814.74 | 262.00 1076.74
HeHs 66.93 76.4111464.721 1608.06
PO +ue 3256.50| 3256.50
881.67 | 262.00| 76.414721.22 5941.3
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Stage 1. Establishing the Process of Preparing and Approving the Financial Plan

Stage 2: Establishing the Objectives of the Condominium in Preparation for Developing
the Financial Plan

Step 1: Collect Information from the Owners
Step 2: Collect Information about the Building
Step 3: Estimate the Cost of all Repairs and Replacements
Step 4: Prioritize Physical Work (Repairs and Replacements)
Step 5: Estimate the Cost of all Property Services
Step 6: Collect Information about the Finances
Stage 3: Develop a Draft Financial Plan
Step 1: Establish the Budget Categories
Step 2: Draft the Initial Budget Expense Amounts including Supporting Details
Step 3: Draft the Initial Budget Income Amounts including Supporting Details

Step 4: Calculate a Draft of the New

PREPARING THE FINANCIAL PLAN

Stage 1:
Establish a Process to Prepare and Approve the Financial
Plan




BaseLine Identification and Maintenance Program [BLIMP®]

The BLIMP® rests on the twin premises that any cost effective maintenance program must be
based on an accurate identification and quantification of the elements of the facility to be
maintained and on a professional development of estimates and schedules by which
performance can be measured. All of this must of necessity be in the hands of the staff which
supervise maintenance.

A Baseline is a document which presents, represents and identifies the existing components,
their condition, existing staff and total operating costs compared with appropriate resources
and costs for maintaining housing’s physical facilities.

THE PURPOSES OF THE BLIMP®

The BaseLine Identification and Measurement Plan is an accurately developed and
comprehensive baseline which serves to assure both management and users that all
maintenance work is conducted in an efficient, timely, cost effective way and meets written
quality standards established by law, regulation and resolution.

The BLIMP® has at least seven major uses. It can be utilized to:

1. Establish the type and frequency of inspections and tests necessary to monitor
housing’s physical facilities and identify deficiencies.

2. Measure cost effectiveness between existing operations and proposed
reorganization and changes in staffing, materials, equipment, supplies and other
resources, which are expended in the maintenance of a facility’s grounds (including
building exteriors), building interior common areas (including public and
administrative space), service systems and living units - i.e., housing’s physical
facilities.

3. Ensure the timeliness, efficiency, quality and cost effectiveness of the delivery
of all required and requested maintenance services.

4. Identify specifically which service repairs and replacements may be most cost
effectively and efficiently provided by contracted services or by in-house staff.

5. Develop a viable work plan for the timely and cost effective provision and
procurement of staff, materials, equipment and services.

6. Formulate a very accurate operating budget which includes a detailed
personnel work assignment plan.

7. Compose succinct and appropriate job descriptions for all supervisory
(leadership) and line (skilled and unskilled) maintenance personnel.

m;?
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The OKM Approach to Implementing Baseline into Maintenance Operations

Our approach is to combine a training program with a maintenance development program.
Essentially, we take all supervisors of maintenance both direct and indirect including the
senior leadership of the agency, through a series of training modules. These are designed to
train staff in a common set of building terminology, maintenance procedures and standards
for maintenance. In addition all staff develop a common approach to developing a work plan
and budgets for personnel, materials, equipment and contracts. Most importantly, an actual
work plan replete with personnel estimates, schedules, maintenance requirements and
equipment needs is developed as a result of the training.

As can be seen our approach is not only the usual consultant approach which is to collect
data, conduct an analysis and make recommendations to the agency and then have it
implement these along with any appropriate training. In addition to those consultant efforts
which lend themselves to this approach, we also train staff to develop all this data collection
and analysis in a teaming arrangement with us. This way we can be sure that staff “own” the
final products and that they have the skills to review progress and make adjustments to the
work plans when we have left. '

STEPS IN IMPLEMENTING A BLIMP®

A supervisor of an agency, a property or a work team, needs to conduct and implement a
BLIMP® so that the specific day to day activities of maintenance can be planned, measured
and modified and a budget developed. The plan needs to be at a minimum 12 months in
duration but also needs to be broken down into 30 day or monthly segments. The plan must
define:

procedures for inspections and tests used to determine facility deficiencies
staffing needs by building and by job category
materials needs by building
equipment needs by development
“contracted services needs from third party or outside contractors
the proposed schedule for all but unknown or unanticipated service requests
the proposed review or evaluation plan for determining quality, timeliness,
efficiency and cost effectiveness

STEP 1

Develop the BLIMP® for the major categories of housing’s physical facilities using the
various BLIMP® forms for Groundskeeping, Housekeeping, Service Systems, Living Units
and the Work Plan for Inspections. This consists of:

. Identifying all elements, their type their quantities and their condition for the
following major categories:
> Grounds (including improvements to the grounds such as paved roads,
playgrounds, furniture etc.)

Y
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Building exteriors (including roofs, walls, windows, doors and
foundations)

Building interior common areas(including public, administrative spaces
and other common areas such as stairwells, basements etc.)

Service Systems (Including lighting, signage, plumbing, HVAC,
elevators, fire protection etc.)

Living Units

Commercial Units

. Identifying what inspections (including testings) and services are needed and
their frequency

. Identifying the type of staff skill needed (including third party contracted
services), the equipment required and the materials anticipated

. Developing a cost estimate for all the above

STEP 2

Develop the BLIMP® for projected vacancies (if relevant) and all unanticipated work
including emergencies by undertaking an analysis for at least the last year of

. moveouts and moveins and the scope of work required on average for unit.
turnover, using the Unit Turnover Analysis Form. This needs to be based on at least

10 but no more than 15 unit renovations which have been scoped and costed in detail.

. work orders for all emergencies and deficiencies reported including incomplete

work orders using the BLIMP® Work Order Analysis Form.

STEP 3

Identify all outstanding deficiencies, categorize in terms of priority and determine a schedule

and cost for correcting them and sort into two categories

i ordinary maintenance items (to be completed within one year)
* capital replacement items
STEP 4

Consolidate all information from steps 1,2 and 3 (i.e., scheduled inspections, scheduled
testings, scheduled services, projected unit turnover work requirements and projected

emergency and deficiency corrective work requirements), into The Labor and Materials
Estimate for each building. Hourly wage rates should conform to the following formula:

1. Basic Gross Hourly Wage/Salary Rate

2. Multiply by Benefits and Taxes Rate (From all holidays, Social Security,
Unemployment, Pensions, Vacations etc.)



3. Multiply by Labor Gverhead Rate (All staff which support the labor base
directly such as non-working supervisors, secretaries etc.)

4. Multiply by General and Administrative Rate (All unallocated costs from the
various support services which are not specifically charged to projects such as data
processing, office rent, telephones, Board of Directors etc.)

5. = Labor Rate to calculate true costs for each hour by each category of labor
STEP 5

Complete the Work Plan Summary by consolidating all the Labor and Materials estimates for
each building into one for the whole development.

STEP 6

Review the budget. If too high adjust schedules, or work items or labor costs (e.g., use
volunteers) until budget is acceptable. If necessary secure bids from other contractors to
reduce costs.

STEP 7

Complete a Weekly Work Schedule by Building by listing the categories shown on the Work
Plan Summary and filling in the appropriate building number in the correct week as defined

in the Labor and Materials Estimate and constrained by staffing assignment abilities as listed
in the weeks column of the Work Plan Summary.

STEP 8

Develop a 30 Day Implementation Schedule by Labor Category or Type and/or by
Contractor, by Day, by Building and by Apartment Number. [Note: That the Start Date
cannot be established until the Staffing Plan, the Materials Requirement Plan, the Equipment
Requirements Plan and the Contracted Services Plan have been completed, submitted and
approved and the required resources have been made available. Then and only then the date
is established and filled in on the form].

STEP 9

Appointments for work in the Living Units are to be made by the supervisor/s in accordance
with the 30 Day Implementation Schedule.

STEP 10

Complete the Quality Control Plan for measuring the timeliness, quality, efficiency and cost
effectiveness and for updating the BLIMP® .



STEP 11

Supervisors are to update the 30 Day Implementation Schedule every two weeks and to
revise the BLIMP® every quarter.



basosas I[Iporpamma skciutyaranmsa sgaans (I193)

B ocnose BasoBoil 1IporpaMMel sKcIUTyaTalluu 3AaHus, KaK ¥ JI060H APYron
IIpOrpaMMbl SKCILIyaTallMK 34aHUsSI, UCXOS U3 IPUHIIMIIA CAMOOKYIIAEMOCTH, JIeXKaT JBe
IIPEANOCHLIKY - TO+HO€ ONpe/iesIeHUE JIEMEHTOB SKCILIyaTUPyeMOro KUJIMITHOTO (hOHIa
U pa3paboTKa Ha MpodecCHOHATbHOM YPOBHE CHUCTEMBI OI€HOK U ILJIAHOB, B
COOTBETCTBUU C KOTOPBIMHU Oy/leT Olpe/le/IsIThCS Ka+eCTBO BBITOJHEHHUs: paboTr. Bee arto
BXOIMT B 00513aHHOCTU PYKOBOJMTEJEH NpelpUsITUS, 3aHUMAIOIIEr0Cst SKCITyaTaluei
KusuiHoro ¢oHaA.

Basosas IlporpaMma sKkcIUlyaTalluy 3/[aHMS - 5TO JJOKYMEHT, B KOTOPOM Iepe +HUCJIeHbl 1
OXapaKTepU30BaHbl 3JIEMEHTDI 3/1aHUSI, UX COCTOSIHME, IITAT COTPYAHHUKOB M obliue
ollepallMiOHHbIE PACXO/bI II0 CPAaBHEHMIO C COOTBETCTBYIOIIMMM CPEACTBAMH U PacXOJaMu
Ha 9KCIUIyaTalHui0 MaTepUaJbHOU 6a3bl KUJIMITHOTO (DOH[A.

SAJIAxM1 BASOBOW IIPOTPAMMUBI SKCIIIYATAIIMU 3TAHUA

Basosas IIporpamma skcruryaTaluu 3f[aHus - 3TO IpodeCCHOHATbHO pa3paboTaHHbII
OCHOBHO! JOKYMEHT, 6Jlaro/japsi KOTOpOMY KaK PyKOBOAMTENH 3KCILIYaTal[HOHHOIO
IPEeANPUITHS, TaK U I0JIb30BATEM MOTYT YOEeIUTHCs, +TO BCe SKCILTyaTal[HOHHbIE
PaboThbl OCYIECTBIAIOTCS 3P (HEKTUBHO, CBOEBPEMEHHO, SIBJSAIOTCS PEHTA6EeIbHbIMU, a
Ka+eCTBO UX BBINIOJHEHHUs COOTBETCTBYIOT HOPMAaTHBAaM, YCTaHOBJIEHHBIM
COOTBETCTBYIOHIMM 3aKOHO/JATEeJIbCTBOM.

K 3aga+am BaszoBoii IIporpaMmpl skciyryaTanuu 34aHHS OTHOCSTCS CJIeAYIOIIHE:

1. YCTB.HOBI/ITI), KaKue OCMOTPBI 3[JaHUsl U UCIIBITAaHUA U KaK +aCTO HYJKHO IIPOBOJAHUTD C
IIEJIbIO OIIpe[JeJIeHuA (1)PI3PI+6CKOFO COCTOSAHUS 3aHUA W BBIABJICHHA CYIIECTBYIOITHX
HENOCTAaTKOB.

2. OnpepnenuTb, KaKuM 06pa3oM HYKHO PEOPraHM30BaTh UITAT UM 3aMEHUTD
MaTepHaybl, 060pyAOBaHNe, IPUHAIJIEIKHOCTHA U APYTUe MaTepUaIbHbIE CPEICTBA,
UCTIOJIb3yeMble I/ COAEepPIKaHUs U SKCIUTyaTalldy PUIOMOBOH Tepputopuu (BKIIIO ~as
HAPYIKHYIO +aCTh 3[]aHUsI), MeCT OGIIEro IIOJb30BAHUS, PACIOJIOKEHHBIX BHYTPU 3/aHUA
(BKJIIO +as1 06LIeCTBEHHbIE ¥ aAMUHUCTPATUBHbIE MIOMEIIEHHS ), CUCTEM O6CTyKUBAHUA U
JKHJIBIX KBapTHUP C IeJIbI0 obecrie+eHUsI peHTabeIbHON SKCILTyaTalluy 3/IaHHUs .

3. O6ecne+utb cBoeBpeMeHHOe, 3¢ eKTUBHOe U Ka+eCTBEHHOe Ipe/l0CTaBJIEHHE BCEX
00s13aTeJIbHBbIX, a Tak’Ke JOIOJHUTEIbHBIX YCIYT.

4. OnpenesuTb, Kakyue peMOHTHBbIE paboTbl MOTYT OBITb BBINIOJHEHBI CHJIAMHU
COTPYZIHUKOB 3/IaHHS, a HA KaKue L1esleco0O6pa3Ho 3aKJII0 +UThb KOHTPAKT C
TOJIPSI/ + MKaMU

5. Paspa6oraTh miaH cBoeBpeMeHHOro U 3(h(eKTUBHOrO obecIe +eHUsI KaipaMH,
MaTepHuaIaMy, o60pyAOBaHUEM U YCJIyTaMu.



6. IloaAroToBUTH TO+HBIH Pabo+Huil OIOKET C NO/IPOGHBIM IITATHBIM PACITUCAHUEM.

7. CocraBUTDb KpaTKoe ollucaHue o6beMa paboThl BCeX PYKOBOJSAIINX U PAJOBBIX
(xBauUINPOBAHHBIX M HEKBANM(MUIUPOBAHHBIX) PAGOTHUKOB, 3aHMMAIOMMXCS
SKCILIyaTauuei 3JaHus1

Metoguka OKM 1o ucnonb3oBanuio Basosoii IlporpaMMs! skcruryaTanyy 3maHms

Hamr meTon 3akIio+aeTcs B TOM, +To6bl O6bEAMHUTD 06Y +aIOUIYIO POrPaMMy ¢
IporpaMMoi sKcIutyaTtauuu 3fanuda. [lo cymiectBy, HaMu 6yAyT oXBa+€HbI IPAMO UK
KOCBEHHO BCe PYKOBOJAIINe PAaGOTHUKY B cpepe KCIIyaTalluH, BKJIIO+asg OCHOBHbBIX
PYKOBOAMTEJEH areHTCTB, IOCPEACTBOM OCYIHECTBJIEHUS psna o6y +alomMx Mozesei.
OHu npegHasHa+eHbl JJIs1 00y +eHHA TEPMUHOJIOTHH, UCTIOIb3yeMOl B cdepe MKUIUIIHOM
SKCILIyaTallMi, OCYIIECTBJIEHUIO SKCILIYyaTallUOHHON eATeIbHOCTH U [UIS U3Y +EHUS
CYILeCTBYIOIIMX HOPMaTHUBOB B 3ToH o6sacTu. KpoMe Toro, 6yayT paspaboTaHbl o6uiue
IPUHIUIbI COCTaBJEHUs [JIaHA PA6OTHI, IITATHOTO PACIMCAHUS U OI0KETa MG

obecrie +eHUIO MaTepuaJaMi U 060PYIOBaHUEM, a TAK)KE MPUHIUIILI 3aKJIIO +EHUS
KOHTpaKToB. PesynpTaToM 06y +eHust 6yzneT moaroroBka IIporpammel pa6oTsr,

BKJIIO +ajoll[edl IITaTHOe paclMCaHue, IJTaH BBIMTOJHEHUS paboT, TpeGOBaHUS K
BBINOJIHEHUIO SKCITYyaTallMOHHBIX PaboT U Iepe+eHb HEOGXOAUMOro 060PYAOBAHKA.

"VI3 BbIIecKa3saHHOTO MOXHO C/IeJIaTh BBIBOJ O TOM, +TO HAIIl METOJ He CBOIMTCS K
06bI +HOMY KOHCAJITHHTY, TO eCTb c60py JaHHBIX, UX aHAINU3Y W MPELOCTABJIEHHUIO
PEKOMEeHALMH areHTCTBY C LIeJIbIO JaJbHeHIIero uxX HCIOJb30BaHUS U MTPOBEAEHHIO
COOTBEeTCTBYIOIero o6y +enus. IloMuMo oka3aHUs KOCAJITHHTOBBIX YCIYT Mbl TaKXKe

06y +aeM COTPYIHHMKOB areHTCTB TOMY, KaK OCYUIECTBJATb c60p' HHPOPMAIUU K
aHaJM3UPOBATh ee, paboTasl BMecTe C HAMH. TakuM o6pa3oM, Mbl MOXXeM ObITb yBePeHbI
B TOM, +TO KOHe+Has 1ejb 06y +eHus1 6yIeT JOCTUTHYTA U Te, KOro Mbl 06y +HJIH,
CMOTYT KOPPEKTUPOBaTh IIPOrpaMMy paboTbl B COOTBETCTBUU C IOJIY +E€HHBIMU
pe3yJIbTaTaMH CaMOCTOSITEJbHO, KOTZa MBI YeeM.

KAK COCTABHUTD BAIOBYIO ITPOTPAMMY 3SKCIINIYATAIINU 3TAHUA
PykoBoauTesnb areHTCTBa, MPEANIPUSATUS WU TPOU3BOACTBEHHOTO KOJIJIEKTHUBA JOJDKEH
ucrnoab3oBath Basosyio [IporpaMMy skcruryaramum 3paHus TakuM o6pa3oM, +ToObI
UMETDb BO3MOXKHOCTb COCTABUTDb MOJPOOHBI IJIAH SKCILTYAaTAIIMOHHON JeaTeIbHOCTH,
OIIpEeIeJIUTD €€ Pe3yJbTaThbl 1 BHOCUTD U3MEHEHUS B COOTBETCTBUH C HMMHM, a TaKKe
HOATOTOBUTH 6IomxeT. OOIIMil IIaH JOJDKEH ObITh COCTaBJIeH Ha Nepuon 12 Mecsues,
KpOMe TOTr0, HeO6XO/IMMbI IOMECS +Hble IJIaHbl PaboThl. B IIaH JO/DKHA OBITH

BKJIIO +€Ha cJeayloniasi NHQopMaIusi:

*OCMOTPbBI 3[IaHUA C LEABIO BBISBJICHUSI UMEIOUIUXCSI HENOCTATKOB

*HeO6XOAMMBII IITAT COTPYAHUKOB M pa3lejieHHe UX HA KATETOPHUU

*He06X0AUMbIE MATEePHAJIbI

sHeob6xoauMoe 060pyaOBaHUE

*KOHTPAKTHBIE YCJIYTd BHEIIHUX MOJAPS+UKOB UM TPETbEH CTOPOHBI

*IPUMEPHDBIN rpadUK BBINTOJTHEHUS 3asBOK, KPOME HENPEIBUIEHHBIX




eIIpe/iTioJIaraeMpli IJIaH OUEHKHU Ka+€eCTBa, CBOEBPEMEHHOCTH, 3(h(hEeKTUBHOCTH U
pPeHTA6ETbHOCTH

IOTAII 1

Pazpab6oTaTh CIHCOK KOMIOHEHTOB JKMJIMIIHOTO (DOH/IA II0 KATETOPHUSIM C
UCIIOJIb30BaHUEM Pa3Jiv+HbIX (POPM MO COAEPIKAHUIO IIPHIOMOBOM TEPPUTOPUH,
COJIEPIKAHUIO 3AAHMA, OOCIY > KUBAIOUINX CUCTEM, KBAPTHUD M IJIAHA ITPOBENEHUS
ocMoTpoB. OH MOJIKEH BKJIIO +aTh:

*CrHMCOK BCEX 3JIEMEHTOB 3[aHUs, OTHOCSIMIMXCS K ITepe+UCAEHHBIM HUYKE OCHOBHBIM
KaTeropusiM, olpe/ieieHre UX TUIIOB, KOJIM+eCTBEHHAsI OIeHKA U XapaKTEPUCTHKA
COCTOSTHUA:

> [IpunomoBast Tepputopust (BKJI0+as acajbTHPOBaHHbIE JOPOKKH,
UTPOBbIE ILIOMANKK, 060DyI0BaHUE U T...)

> Hapy»xHas +acTb 3aaHus (BKJIO+as KPBIIIU, CTEHbI, OKHA, BEPU U
dyHIaMeHT)

> MecTa 06uiero Mojib30BaHusl, PACIIOJIOXKEHHbIe BHYTPH 3HaHus (BKJIIO +as

O6H.[€CTB€HHI)I€ U aJMUHHACTPAaTUBHDLIE ITIOMEIMIEHUA U APYTHE MecCTa 06H_IGFO
IMMOJIb30BaHUA, HaIIpUMED JIECTHHIIbI, ITOABaJIbl 1 T.ﬂ.)

> O6cyskuBamoliye cucTeMbl (BKJIIO+asi OCBelIeHHE, BOJOIPOBOI,
HaIlps’KeHUe IlepeMeHHOro ToKa, JMQTDhI, IIPOTUBOMOXKAPHOE 06€ECIIE +eHMe
U T.1.)

> Ksaptupsi

> KoMmep +eckue moMenieHust

*Heo6xomumbie 0OCMOTPbI 3AaHus] (BKJIIO+asi UCIBITAHUSA) U YCJAYIH M MX [IEPHOIM +HOCTb
eKakue crieruaguctbl Tpe6yIoTes: (BKJIIO+ast YCJAYrH BHEIIHUX TOAPSI/I+HUKOB),
Heo6XoAuMoe 060pYyAOBaHNE U MaTepUaJIbI

*OreHKa MIAHUPYEMbIX PACXO/IOB

ITAII 2

Paspa6orats Basosyio IlporpaMMy [is He3aHATbIX MoMenieHuil (eciu ecThb) u
HEIpeABUIAEHHBIX PadoT, BKJIIO+asi 9KCTPEHHbIE 3as1BKH, Y +MTbIBas OIBIT PabOThI
IIPOILJIBIX JIET

*BbI€3/] OJHUX >KWJIbI[OB M BBHE3[ IPYTrUX U o6beM paboT, HeOOGXOMUMBbIH /I 3TOTO B
CpelHeM ¢ ucHoJb3oBaHueM DopMbl aHau3a obopoTa kBapTup. HykHO mogpo6Ho
IpoaHaau3upoBaTh He MeHee 10 , HO He 6oJiee 15 ciy+aeB, KOrla CMEHIJIHCD
IPO’KUBAIONMe B KBapTUPaX >KMJbIIbI U PacXobl Ha 3TO.

eropsAoK (B TOM +HCJIe +aCTH+HOTO) BBITOJHEHUs 9KCTPEHHBIX 3asBOK C
ucnojp3oBanueM DopmMbl aHAMN3a MOPsiika paGoThbl



ISTAII 3

Ykasanue Bcex 3Ha+UTEJbHBIX HEWCIIPABHOCTEH, paclpeje/ieHie UX B IMOPSIKe
0+€ePeqHOCTH, COCTaBJIEHUE IlJIaHa X YCTPAHEHMS U OIlpelieIeHHE COOTBETCTBYIOMIUX
pacxoznoB. HeuncnpasHocTy MOKHO pasziesuTb Ha 2 TPYIIIbI:

«CBsi3aHHbIe ¢ TeKyllel aKcIUryataueil (0JKHBI 6BITh BBIIIOJHEHBI B Te+eHHe 1 roma)
«KanurajbHbIll pEMOHT

ITAIIL 4

Ouenka TPpyZOBBIX M MaTepHAJbHBIX 3aTPAT 110 KaXKIOMY 3[JaHHIO C MCIOJIb30BaHUEM
uHdopMaluy, Moy +eHHOI B pe3yJ/ibTaTe BbINOIHeHHsA sTamoB 1,2 u 3 (T.e. rpadux
IIPOBeJIeHUs OCMOTPOB 3/JaHMs, OKa3aHUs yCJIyr, TpeOOBaHUS K paboTe 1Mo 3ace/IeHUIO
HOBDBIX >KMJIBIIOB B KBapTUPBI U BBIIIOJHEHHIO SKCTPEHHBIX 3asIBOK, a TAKKe K
YCTPAHEHUIO HEUCIIPABHOCTEN ).

ITo+acoBbie cTaBKU 3apabOTHOM IIATBI HOJIKHBI PACC+HUTBIBATHCS 0 CleLyIOLIeil

dopmye:
1. BasoBas of6urag mo-+acoBasg CTaBKa

2. YMHOXUTD Ha K03 PuineHT mocobuit u Hamoros (¢ y+eToM MpasmgHUKOB, OTIYCKOB,
B3HOCOB B ITeHCHOHHBIH GOHA, GoH[ 3aHATOCTH, (POHA COLUATBHOIO CTPAXOBAHUS U
T.0.)

3. YMHOXUTb Ha K09d@UIMEHT OIIAThl TPy aAMUHICTPATUBHOTO Mepconana (mas
COTPYZHUKOB, HENOCPEJCTBEHHO 3aHUMAIOLINXCA OpraHu3allieil TPyJI0BOro Mpolecca,
HAMPHMED, PYKOBOIWTE/H, CEKPETapH U T...)

4. YMHOXUTH Ha OOUMH N afiMHHUCTPATUBHBIN Koadpduument (Bce nononHuTe bHbIE
Pacxo/ibl, KOTOPbIE He OTHOCATCSA K KOHKPETHbIM IIPOEKTaM, HallpUMep, KOMITbIOTEPHAS
06paboTKa JaHHbIX, apeHAa oduca, TenedoHHbIE c+eTa, [IpaBieHne AUPEKTOPOB U T.[.)

5. KoadduuneHT 3apaboTHOMH IIATHI AJI1 NTOAC+ETA PealbHbIX PACXO/0B Ha OILIATY
KaKI0H KaTeropuu pabOTHUKOB

ITAII 5

CocTaBieHue IJ1aHa pa60Tb1 C HCIIOJIb30BaHHEM OII€EHOK TPYAOBbIX N MaTe€pHaJbHbBIX
3aTpaT Mo KaXaAO0My 3JaHHIO.

IOTAII 6

[TepecmoTtp G10aKeTa. Eciu BbI He yKJIaabIBaeTech B OI0/KET, BHECHUTE
COOTBETCTBYIOIINE U3MEHEHNS B IJIaH OCYIIECTBIIIEMbIX PabOT WJIM B PacXoibl Ha
omiaTy Tpynaa (Hampumep, IpUBJeKaliTe JoAel kK paboTe Ha OGIIECTBEHHBIX Ha+aJax).
PaccmoTpure npensnoxxeHus ApYrux MOAPSA+HKOB C LIebI0 YMEHbBIIEHNUSI PACXO/I0B.



OTAIL 7

CocTaBJleHIe eKeHeebHOTO TIaHa paboThl 3JaHUS Iy TeM Iepe+UCJIeHns] KaTeropyi
yKasaHHBIX B [11aHe paGoThl U yKasaHHs HOMepa 3[aHUsS B COOTBETCTBUM C yKa3aHHOH
Heneneil coracHo OneHKe TPYAOBBIX U MaT€PUATBHBIX 3aTpaT U B COOTBETCTBHM C
BO3MOMHOCTSIMH COTPYIHHKOB, Mepe +HMCJEHHBIX B MOHe/e bHOM Komonke [1rana
paboThl.

OTAIIL 8

PaspaGoTaTh Mecs+HbIi ILIaH IMPOBefieHust paboT COTPYAHUKOB, OTHOCAILIMXCA K TON WJIN
uHO# KaTeropu, u,/ wid Ilofpsaa+MKOM ¢ yKazaHUeM JaThl, 3[aHUsT U HOMEpa
kBapTupbl. (IIpuMe+aHHe: HEBO3MOXKHO OMNPEJE/NUTD JaTy Ha+ana paboTbl, MOKa He
6y4yT MOATOTOBJICHEI, IPEJICTABIEHBI HA PACCMOTPEHHE U YTBEPXK/CHDI ITATHOE
pacIicanye, TUIaH IIPEJOCTaBIeH s Heo6XO0[MMBIX MAaTEPHAJIOB U 060pyZIOBaHMS U YCIyT
OIS/ +HKOB, a TaKkxe HeGyIyT MO +eHbl HEOOXOMUMbIE CPE/CTBA. Torna 1 ToBKO
TOrIa MOYKHO 6y/eT yKa3aTh AaTy Ha+aia paboTsl.

OTAIL 9

PyKOBO,lIHTeJIb /JII/I JaeT YKasaHHuE O IpoBE€AEHHN paéoT B KBapTHpax B COOTBETCTBHUH C
Mecs +HbIM ITIJIAHOM paéoTbI

ITAII 10

Cocrapiienue [I1aHa KOHTPOJIA Ka+eCcTBa paboT C 1eJIbi0 OlpeJe/IeHus UX
cBoeBpeMeHHoCTH, 3¢p(eKTHBHOCTH, PeHTabe/IbHOCTH M Ka+eCTBa BBIIIOJHEHHS, 2 TakKe
cooTBeTcTBUs1 Basosoit IIporpaMMbl 9KCIUIyaTallH 3/aHHA.

STAII 11

PyKOBOJ_II/ITeJII/I JOJIXKHBI IlepecMaTpyUBaTh MeECA +HPIH IIJIaH paéoTbI KaXaple ABe HEOEJIN,
a Ba303y10 Hporpamvfy SKCIUIyaTaliu¥ 3/[aHKsT - eXXeKBapTaJIbHO.
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+ M RONMMOCTE “NeHT PpaRIEHNA
Konudecreo neroyHukon 107}
Konuyecrso sannmatenes []
Konuuectno cobeTaeMHIKOB HOMMEPUECKUX NOMELLEHH] [] -
Konuwecrso apenaaropos Kommepuecknx ol.m unena
Konnuecrso andron 4
Konnuecteo nonsaosarenei nudgv
S
unena
Konwuecrso rkan|
PR S
@.M.0. n RONKHOCTE MNEHT NPORNEHHR
—

@©.W.0. 1 RONNHOCTE UNEHO NPARNEHHUA

noxon Taprd | K | R I l Wroro aa I ‘ AHBEAPL | GEBPANL] MAPT | ANPENb | MAW | WIOHb | WIONb | ABIYCT |CEHTAEPL| OKTAGPL]| HOREPL | AEKAGPL
Aoxog = an) Roxop B Moe | goxon s wioHe xnapran foRoBOR_ROXO,
Perynapuiie nnavemu coSCTREKHNKODR KOHAOMHHAYMTG
CoberTaennnKn KBAPTHD KOHAOMNKIYMA [ 1 ____I ﬁ
OButunmie cobcracnumnn 250 8,915 2,228,750 2,228,750 2,228,75 6,686,250 26,745,00
Nerothukn 225 2,522[ 562,500] 562,500 562,500 1,687,50 6,750,00f
CoBLTBEHHMKM KOMMEPHECKHX NOMELLICHAR KONAOMHHHYMA | _%I 0' 2{
WTOro; | I 2,791,25¢ 2,791,250 2,791,250] 8,373,75 33,495,00
Creunanvise RAGTEXM
Y6opxa ananns 5§| 629 a1, E' 81,770] 81,770] 245,310) 981,240]
Coaepxanne NPMAOMOROR TeppHTOpHKI 10 629 132,090 132,09 32,091 396,270 585,080
BmBoa mycopa 80| 629 113, 2_0| 113,22 13,22 339,660[ 358,640
Nudy 00 554 & 00) 498,60 498,60 1,495, ﬂ' 983,200
Mycoponponsoa &0 613 ,080] ,08! 98,08 294,240 176, é
fopauee sopochabmenne 2080 629 1,308,322! 1,308,321 1,308,321 3,924,969 15,699,84
| Ovoaneume 285 11,415 3,253,275 3,253,275 3,253,275 9,75%,825| 39,039,300
3nextpudectso of 0 ] [] 0 0
Bononposoa n kaasusauns 1280 629 805,120 805,12 805,120] 2,415,360 9,661,440|
| Paano 1000 247 247,000 247,00 247,000 741,000 2,964,000
Apyrne nnarexn [] 0 OI [] ] ]
MTOTrO: 1 6,537,475 6,537,4751 6,537,475 19,612,425 78,449,700]
AononunTcnshsie nnaTexu:
CobCIBEHHNKN KBGPTHP KOMAOMMHHYMO | o] [ [ 0
CobcIBeHHNKN KOMMEpUETKHX NAMEUIEHNH I(ounomuu1 of 0 0 [}
MNTOTO:| { [ 0
Apenanon nnata 30 co6CTREKHOCTs TOROpHIECTRG,
Apenna ksapmp [J
ApeHan KOMMEPNECKHX NOMeleHuA []
Apyras openaa 0
MTOTO:| []
Aoraunn
Nwdy 76,337] 976,337] 952,674 7,810,694
Ovonncumue K ropavas BoRa 1. 25,‘2' 1,525,408 ,050,813 12,203,25
JQlerornuxn 45,145 645,145 ,290,29 161,161
Conepmanne 1 Ixcrnyaraumn 10,944,000 10,944,0000 21,888,000 87,552,001
Kannranshan samena [ [ [] [
UTOrO: 14,090,888 14,090,88 28,181,777 112,727,1 0_71
yine poxonst |
| Mpouentss Ha onepauncHuLn doHa ] ['] ['] 0 _0' ]
| Boamewienne: W EAMHKLL KAM secTao] 1,639,084 1,639,084 1,639,084 4,917,252 19,669,001
Mpocpouchnsie nnatexmn/nens 35,11 35,11 35,111 105,333} 421,332
fpytne soxoas 0 0 0 o[ [
WMTOro: 1,674,19: 1,674,19: 1,674,195] 5,022,585 20,090,34¢
] I
Munyc nennarexu =1,203,852] +1,256,063) 1,256, ~3,715,977| -1 4,863,90§]
WTOro AOXOZRLI 9,799,068 23,837,748 23,537,7& 57,474,560) 229,898,239
OELLME PACXOAbI: 13,85'.265| 27,204,033' 29,549,297} 70,615,05' 282,460,236 12
MPHELINL (AEDHULIMT): 4,055,195 -5,711,551 -13,140,49 -52,561,99!
: | |
DoMg KaNHTANEHOH 3aMeHR i




Banakc Ha Hovano mecaua 6,269.!13' 2,221,37. 3,369,460 11,860,09 47,440,35'
Banocs cobcreennmnxos 100 11.415 1,141,500 1,141,50¢ 1,141,504 3,424,501 13,698,00
Munyc nennarexn [] 1)
NMpoueHTel HO GOHA KANWTANBHOR JameHN 9,199 6,726 9,02 24,94 99.788|
Mepeson acmer Ha i cyeT Ana Ta Q o []
2n=2+ HO ONEPAUMONHLIA CHET ANA NOKPLITHS uﬂnmﬂu -5,198,441 [1] -5,198,44 -20,793,764]
WTOrO HA KOHEL MECALIA: 2,221,374 3,369,600] 4,520,112 10,111,098 40,444,383]
PACXCObI Toaprd K @ P Wroro peanonaraemeie
pucxopst 8 anpe | pacxonm 8 moefpacxonst s won| 3o 30 rop| SHBAPL | OEBPANID] _MAPT | AMPENL | MAWN WIOHE | WIOTb | ABIYCT | CEHTAEPL| OKTSEPE| HOREPh | AEKAGPE|
Ofwue M ogMUHKCIPUTMEHEIE pacxoabl
KontpoxT ¢ ayauTopom o] o] ]
Kontpaxy ¢ Syxramrepom £0,00 50,001 50,000} 150,000 600,000
HOpner ']
Crpaxcsxa o
Mncra 3a ynpasnerne [ []
| Tenedon ﬂ
Nourosste yenyrn 0]
Konnposamme o]
Onnarg GOHXOBCKNX yenyT ]
Mpunannexnocy ans oduca [ 0
TpancnoprHeie pacxogst 0 1)
Apymme 428,000 1 ,000,003 1,000,000 2,428,001 2,712,001
WTOrO:] 478,000 1,050,000 1,050,001 2,578,000, 10,312,00
Kommynansnwie yenym
Otonneuue u ropauee soaotHabmenne 8,744,924 9,305,981 6,087,001} 24,137,9—6—71 96,551,627
|_Boaocnafxenne u xaHanusaums 176,84 176,84 175,846 530,538] 2,122,152]
| _Boaonacocs 0 C_ll ] []
| faa 0 0 [} [
Inexrpuueciso - nuanenayansHoe 1,351,02 1,927,142 1,639,084 4,917,252 19,669,008
3neKTpHUEcTE0 - MecTa o6UIEro NoNLIOBANNN % [ o} o
HTOTO; 10,272,796 11,409,96 7,902,931 29,585,697] 118,342,787
3apaborHas nnara
Ynpoanexueckui annopar 1 1
3apnnara npeaceuTeny NPABNEHHA 170,29 170,297 170,297] 510,891 2,043,564
Byxrantep 150,00 150,001 150,000 450,000 1,800,000
Nacnoprucrka 50,001 50,00 50,000 150,000 600,000
3xcnnyaraunonsmie pabotHHKN {
YSoEu.luuu 80, 80,000; 240,000] 960,000
Asoprnx 80,1 80,000 960,000
CﬁeEu.lm( mycopa 50, 50,000 800,000
dnexTpur. A 00,000 300,000 200,000
Cnecapu-caRTEXHHE X 80,000] 540,000) 160, ggl
Rnorink A 00| 00,000 00,000 300,00 200,000
Bpyme sxcnnyataunonnsie paboune [ [ []
Apyrne pabornnam [] [ [
Apyrne smnnaTh cotpyaNMKam [:] [ 7,463 29,852
WTOro; 7,060,297 1,060,297 1,060,297 3,188,354] 12,753,41
Hanom |
[ Hanor na HeasummmocTe | of 3] o] 0
| Hanom wa npné: CTRO 12,00%) 127,238 127,236 127,23 381,707 1,526,828
| Banocst B neHcnonmsth goHa 29.00%) 307,486 307,486 307,48 922,458 3,689,834
B3noct B doHA 2QHATOCTH 0 [] ]
Megnunncxoe crp 3.60%| 38,17 38,17 38,17 114,512 458,048
Banocel B dona NPABOOXPAHHTETEHEIX OPUFHOB [ ]
Hanor na \aHHEe [} o
Hanor Ha aemnio 9] o [}]
Ppymme nanom 3,01 0 3,012 um_—sl
HUTOrO:] 475,904 472,892 472,892 |,42|,GBVI 5,686,758
[Pacxoast wa apenay
3emna 0 [ [}]
Apyrne [] [ ]
WUTOrO:| [) [ []
M MHREHTOPY
0 o
ConepXoHHe NPHROMONOH TePPNTOPHH [ []
Mpovee 0 [)
WUTOrO:| ] o
KouTpatat Ho ofcnymusanne 3gaHns
Y6opka npHpnomoBoR Tepputopun []] o] o] []
CopepxaoHUa NPHROMOEON TEPPHTOPUN []] 1| o] 0
YGopxa agoHns _o{ o] 0 0
Canan (ind1] 517,591 517,590 517,590] 1,552,77! 6,211,08
Tngt 582,89 1,475,23 1,475,237] 3,533,373 14,133,492
Mycoponposog 0 [
YHRUTOMEHNHE HACEXOMBIX 0 0
Buisoa mycopa 289,93 289,93 289,93 869,79 3,479,17.
| Awmrenna 0 0
Paguo [] 0 0
_Bonu/xnuunmuqun 176,84 176,845 174,844] 530,538 2,122,15:
1] pHoe ofecricucHne, L] [] []
Oxpona [ 0 [
Tpancnopruete pacxopst []
OT1oNNEHKE, BEHTHNSUMS, BOIRYLUHEE KOHANUHOHED [)
| Bpyrme 0
HTOTO: 1,567,266 2,459,604 2,45%,604] 5,485,474] 25,945,896




PemonThsie paGorh
OtonIeHNE, BEHTHNAUNE, BOIAYIIHAE KOHEHUHOHEPM 0| [] o] 0
Kpwwa 1,400,000 1] 1,400,00q 5,600,001
| Dndr of 3,500,000 3,500,000 14,000,00
Cronmprsie pabotet £| [ [
Bonomepw 200,000 o 200,000 800,00
3amn/paepu q [] []
Manaphue pobors 9,151,279 9,951,273 18,303,545 73,210,180
Kamentisie paborer 0 0 0
AnekTpHuecTRO 0 ]
Boponcrouunks ] ] 3,952,300, 3,952,301 15,809,201
Boponpoaos (1py6es) ] [] []
|_Dpytne 0 0 [)
WTOTO: [] 10,751,273 15,603,573 27,354,845 109,419,3801
Npoune pacxoast
Pocxoasi NO KONMTAUNNOA 3aMEHE [ 0
anime ]
Tpyrue [
WUTOTO; []
UIOro PACXOALI 13,854,263 27,204,035] 29,549,297 70,615,059 282,460,234
Amoprracumyl [] ] 1] [} []
HACTHIE PACXOAbI 13,854,263 27,204,035] 29,549,297] 70,615,059 282,460,234
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