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End: As above

As discussed, we are now pleased to enclose five copies of the report incorporating the
changes suggested in our letter dilted 11th lVIiJrch. 1994.

We refer to our report on a hroiJd MIS Plan focusing on NHB's regulatory and
supervisory role, subsequent corrt~snc"ldf:r\{-:p. from NHB and to our letter dated 11th
March, 1994.

Telephone 3314591/6151
3111652/1653/1654

1elex i0311(i3010
lelecople r 10111332·3183
Cahl" PRIG WATfR. NfW Df UII

•
8-102. Himalaya House
23. KasllJrba Gandhi Mary
New Delhl!1 D DOl
Indlil
PO Bllx 46(i

22nd March, 1994

Attn: Mr. Richard Genz/Mr. M.R. Prabhakar

Sub: NHB: MIS Plan Regulatory and Supervisory Role

Indo-USAID Housing Finance Expansion Program
Abt Associates Inc., USA
B2/13, Vasant Vihar
NEW DELHI 110 057

Dear Sirs,

We take this opportunity to record our appreciation of the cooperation and courtesy
extended to us by NHB and Abt personnel and look forward to our continuing
professional associa'tion with the Indo-USAIO Housing Finance Expansion Program.

/\. I

Yours fa1hfUIIY, 1/ -. .

n!\~ 'J~/------
(~~~~ta Ra al

Senior Direv r
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Glossary of Terms used

Abt Associates Inc.

NHB Act of 1987

An HFC which is categorised as such by NHB and has 75 %
of its assets in housing finance

An HFC which is categorised as such by NHB and should
have at least 50 % of its assets in housing finance

HFC Directions of 1991 issued by NHB

HFC Guidelines issued by NHB

Housing Finance Company

Home Loan Account Deposit scheme

Management Information System

Non .Banking Financial Company

National Housing Bank

Reserve Bank of India

HFC that registers itself as a Housing Finance Company with
the Registrar of Companies

US Agency for International Development

•
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National Housing Bank (NHBI, the apex institution for the housing finance sector has been
mandated to promote the development of this sector on sound lines as per the NHB Act, 1987.
Abt Associates Inc (Abt) is assisting NHB in developing an MIS based system to effectively and
efficiently supervise and regulate the Housing Finance Companies (HFCs). Abt has
commissioned two simultaneous studies to develop a supervisory MIS plan for NHB. The first
of these studies was carried out by James Croft, a US consultant. James Croft has identified
risks inherent in the housing finance business and defined measures that NHB may monitor in
order to effectively supervise this sector in addition to making various recommendations on the
legal! statutory context and organization of NHB. .

This report presents the findings and recommendation of the second study, to develop an MIS
plan for NHB to enable it to gather, collate and analyse information for HFCs for effectively
discharging its regulatory and supervisory role.

PW's study found that so far NHB has had a limited view of its regulation and supervision role,
focussing instead of refinance activities. Accordingly, the information being sought from the
HFCs was found to be used primarily for statistical purposes. Both the content of the HFC
reporting as also its analysis and use by NHB is inadequate for effective supervision and
regulation.

Even the limited information being currently sought from HFCs is not being received in a timely
manner from a majority of HFCs.

Uncertainty regarding NHB's regulation and supervision role vis-a-vis HFCs may be traced to
lack of a clear framework for effective supervision and regulation of the Non Banking Finance
Companies of which HFCs are a subset. Recently, the Shah Committee (a working group
constituted by the Reserve Bank of India) has recommended the setting up of a separate
supervisory Board for supervising NBFCs. This recommendation has further heightened NHB's
uncertainty regarding its regulatory and supervisory role.

While a policy decision in regard to the above is not in NHB's hands, PW believe that until such
a decision is taken, NHB's promotional mandate together with its powers to call Tor information
from HFCs make NHB the natural agency to initiate steps to supervise HFCs more closely than
hitherto.

Accordingly, PW held discussions with senior NHB officials and sought agreement on the basic
risk measures to be monitored as recommended by James Croft as also various related
organization and systemic issues. Based on the findings of the study and the above discussions
and keeping in view the need for a simple system, a supervisory MIS plan is suggested with
the following salient features :

• Quarterly reporting by HFCs on 10 parameters in an aggregate manner,

• A flag and trigger system for identifying HFCs that require closer monitoring,

• Self certification of reported information by HFCs, backed by a systematic and planned
inspection system,

• Computerised information system within NHB for collating and analysing HFC
information which envisages direct interaction of the concerned professionals with the
system.

•



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I'
I
I
I
I
I

PW's assessment of HFC information systems shows that the HFCs will be able to provide the
required information given adequate notice and explanation. In this regard, it is important that
appropriate focus be placed on training HFC personnel in risk management and in collecting and
presenting the required information.

In view of the urgency of the need for supervision of HFCs, it is further suggested that NHB
should not wait to fine tune the recommended measures, triggers and red flag levels or to
finalize its overall computerization plan and organization structure before initiating steps to put
the supervisory MIS in place. A small beginning can be made on the basis of James Croft's
recommendations and suggestions made in this report which can form the basis for a more
comprehensive system with appropriate statutory authority at a later date.
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BACKGROUND

SCOPE OF WORK

The scope of work for this study was to :

Croft James, Analysis of NHB regulatory and supervisory activities and Associated MIS monitoring
requirements, Draft Report, 16/6/1993.

analysis of current prescribed information requirements of NHB from HFCs to
determine their purpose and extent to which they enable NHB to provide
effective supervision and control over the housing finance sector.

analysis of timing and extent of receipt of the current prescribed reports by
NHB from HFCs.

analysis of the effectiveness of NHB systems in utilising the information
received from HFCs in discharging its defined role.

refined supervisory and regulatory role of NHB. (as determined by James
Croft's study)

Review effectiveness of current information systems of NHB vis-a-vis its regulatory and
supervisory role. The review covered

Determination of information needs to enable NHB to effectively supervise and regulate
the housing finance sector in the context of

Abt Associates Inc (Abt) through the USAID I Housing Finance Sector Expansion project is
assisting NHB in developing an MIS based system to effectively and efficiently supervise and
regulate the HFCs.

The National Housing Bank (NHBI is the apex institution for the housing finance sector. NHB
has been mandated to promote the development of the housing finance sector on sound lines
as per the NHB Act, 1987.

As a part of this effort, Abt commissioned James Croft, a US consultant, to define the risks
that Housing Finance Companies (HFCs) are exposed to and to identify measures that NHB may
monitor in order to effectively regulate and supervise the management of risk by the HFCs.

•

James Croft has presented his findings and draft recommendations in a report entitled "
Analysis of NHB regulatory and supervisory Activities and Associated MIS requirements". 1

Simultaneously, Price Waterhouse & Co (PW) have been commissioned to develop an MIS Plan
for NHB to enable it to gather, collate and analyze information from HFCs for effectively
discharging its regulation and supervision role in context of James Crofts' recommendations.

This report presents PW's study findings and preliminary recommendations. The report will be
finalised upon discussion with NHB and Abt.

..

..

1.1

1.2
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PW APPROACH

In implementing the above Scope of Work,

As per the terms of reference of the study, this report focuses on the broad features and
conceptual issues in developing a reporting and information system to assist NHB in
discharging its regulatory and supervisory role. Detailed design including report formats etc.
will need to be evolved subsequently, as part of a separate effort, upon NHB's decision, in
principle, to go ahead with the proposed system.

2

to adequately monitor financial risks viz interest rate risk, liquidity risk, credit
risk, management risk and capital adequacy,
to regulate HFC deposit taking under directives,
for enforcing guidelines and monitoring the refinance program including
monitoring sub borrower qualifications

Determination, in broad terms, of systems that will be needed within NHB to effectively
utilise the information received from HFCs.

Broad identification of alternatives for implementing the proposed systems including
technology and management strategy issues.

PW have extensively used the findings and recommendations of PW's earlier study 2,

on the MIS framework for HFCs, in ascertaining the capability of the HFCs to provide
information to NHB.

The information requirements from the HFCs have been kept simple and brief to
facilitate compliance by the HFCs.

•
Price Waterhouse & Co, Development of computer based MIS for Housing Finance Companies,
May 1992.

information systems environment of different categories of HFCs.

issues emerging out of review of effectiveness of the current information
systems of NHB.

The study specifically focused on the nature of information required by NHB from HFCs

*

*

"

"

2

1.3
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METHODOLOGY

Details of the tasks undertaken by PW in conducting the study are provided below.

Exhibit 1.1 provides a detailed listing of data sources.
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1.4
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3

Detailed discussions with James Croft to gain understanding of the direction of his
recommendations.

Review of reports and documents relating to the subject under study. These include
the Narasimham Committee report, the Shah Committee report and the Croft report.
Please see Exhibit 1.1 for detailed bibliography.

Review of the systems in existence for discharge of regulation, supervision and
monitoring role.

Discussions with NHB personnel, in Bombay and in Delhi, on Croft's recommendations
and the nature of information required from the HFCs in this context.

Visit to three Housing Finance Companies, selected in consultation with NHB, to gain
understanding of their systems and to assess their capability to provide the required
information in a timely manner.

While the earlier PW study had focused on approved HFCs, this time two classified (
but not approved) HFCs were contacted in addition to one approved HFC.

Presentation to NHB top management at Delhi, to clarify issues that had arisen during
the study on NHB's role, its organisation structure and information flow and to obtain
their views on the emerging recommendations.

Discussions with Abt Associates on the interim report to obtain their views on the
emerging recommendations.

•
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Exhibit 1.1 Data Sources

A. Reports and Documents reviewed

Reports Reviewed.

1. Narasimham, M., Committee on the Financial System, "Reforms in the
Financial Sector", Hyderabad, November 1991.

2. A.C.Shah Working Group, Reserve Bank of India, "Report of the Working
Group on Financial Companies", Bombay, September 1992.

3. Government of India, The National Housing Bank Act, 1987.

4. Croft, D.James, Abt Associates Inc., "Analysis of NHB Regulatory and
Supervisory Activities and Associated MIS Monitoring Requirements", April
1993.

5. Croft, D. James, Abt Associates Inc., "Options for Licensing, Regulation,
Supervision and closure of Housing Finance Companies in India",
Massachusetts, August 1990.

6. NHB, Housing Finance Companies - Directions and Guidelines, June 1991.

7. Price Waterhouse & Co, "Development of Computer based MIS for Housing
Finance Companies", New Delhi, May 1992.

Documents Reviewed.

, . Annual Returns received from all Classified and Approved HFCs.

2. Half Yearly Returns received from all approved HFCs.

3. HFC inspection reports.

4. Analysis of Annual and Half yearly Returns.

5. Refinance Statements.

6. Position of submission of Annual Returns.

•
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Exhibit 1.1 Contd.

B. People met in NHB

1. Housing Development Finance Corporation
Mr Conrad D'Souza
Manager - Management Services

3. PNB Housing Finance Ltd
Mr U.K.Gupta Chief
Mr V.K.Bhel
Mr P.Mehta

ED
CMG
CMG
GM
DGM
AGM
RM
RM

CGM
DGM
DGM
AGM
Manager
Manager
Deputy Manager
Assistant Manager
Assistant Manager

Bombay office

Delhi office

1. Mr S.D.Hosangudi
2. Mr B.C.S.Baliga
3. Mr M.K.Rakshit
4. Mr V.R.Katre
5. Mr J.P.Gupta
6. Mr P.K.Agrawal
7. Mr M.Atmaram
8. Mr N.B.Pawar
9. Mr V.Sambhamurthy

2. Transcontinental Housing Development and Finance Corporation Ltd
Mr S.R.Goel Director
Mr A.K.Barthakur Chief - Operations

•

.1. Mr V.G.Athavale
2. Mr S.P.Ghosh
3. Mr Y.K.Garg
4. Mr P.K.Handa
5. Mr Alok Prasad
6. Mr B. Hanumantha Rao
7. Mr K.Muralidharan
8. Mr R.K.Pandey

C. HFCs Visited
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6

REPORT STRUCTURE .

This report is organised in two volumes. This, the first volume, presents PW's findings and
recommendations, while volume II contains report and analysis formats currently in use by NHB
for HFC reporting. This first volume is laid out in five chapters, including this introductory
chapter, and is supported by exhibits and annexures as listed on the contents sheets.

Chapter 2 presents the study team's understanding of the current role perception by NHB,
main activities and the systems in place to discharge the perceived role.

Chapter 3 gives an overview of the current legislative situation in regard to Non Banking
Finance Companies (NBFCs), specifically HFCs, suggested role definition in the current context,
critical success factors and broad measures for the recommended regulatory, supervisory and
monitoring activities, information requirements and the recommended MIS system.

Chapter 4 identifies the areas for computerisation and discusses related technology and
management strategy issues.

Chapter 5 presents suggested next steps for implementation of the recommendations.

•
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7

OVERVIEW

NHB performs a variety of functions in discharge of its mandate as per the NHB Act, 1987.

These functions can be grouped under the following heads:

1. Promotion and Development of the housing finance sector

2. Refinance for the housing finance sector

3. Regulation of the HFCs

4. Supervision of the HFCs

5. Resource Mobilisation for the housing finance sector

6. Technical Development in the housing sector

Apart from its financing, regulatory and supervisory activities NHB also does technical
appraisals for the Land Development and Shelter Project (LDSP) under its Technical
Development function. In terms of the current activities of NHB under the Technical
Development function, NHB does not have any specific information requirements from HFCs.
As such, this function has not been discussed in this report.

It needs to be mentioned here that NHB's mandate covers the entire housing finance sector
including the housing finance activities of cooperatives as also of commercial banks. NHB's role
vis - a - vis cooperatives and commercial banks is not included in the scope of work of this
study. Similarly, NHB's MIS requirements in relation to its own operations are beyond the
scope of this study.

Based on a review of documentation and discussions with NHB senior managers, PW's
assessment of the relative importance of the above functions, activities carried out and
information required and received from HFCs is presented in sections 2.3 to 2.6 , after a broad
overview of the current organisation of NHB.
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2.3

8

ORGANISATION STRUCTURE

The broad organisation structure of NHB is provided in Exhibit 2.1

The principle features of the structure, relevant to the present discussion are :

o matrix organisation, with low level of divisionalization I departmentalization,

o absence of full time support staff,

o bipolar structure ; we understand that while the New Delhi office deals
basically with policy related matters and interacts with various funding and
donor agencies, the Bombay office is responsible for the operational activities
of NHB ( Refinance, Regulation and Supervision are largely handled by the
Bombay office ).

o relatively larger number of staff in the finance/ refinance function and a very
small number of staff in the regulation and supervision function.

PROMOTION AND DEVELOPMENT

2.31 Role and Organisation

At present, NHB does not have a distinct, separate cell involved in the promotion and
development of the sector. All groups in NHB are involved in one way or the other in
discharging this role.

Specific regular promotion and development activities of NHB, as per PW's understanding are
largely restricted to the identification of HFCs which are to be brought under the ambit of NHB
Directions (deposit mobilisation regulations). This primarily involves identification of "
Registered HFCs " which are required to be " Classified" and classifying them. This is carried
out on the basis of information received from the Registrar of Companies, by the group of
personnel involved in regulation and supervision. As on July 1993 there were 81 classified
companies.

Another important promotion and development activity of NHB is the approval of classified
HFCs. Approved HFCs have to follow Guidelines for Housing Finance Companies in addition
to the Directions issued by NHB. These Guidelines cover various activities of the HFC including
prudent lending norms. In return HFCs may advertise the fact of their approval by NHB, and
become eligible for refinance. Until now, it has been found that HFCs seek approval only when
they require refinance from NHB. As on July 1993, there were 18 approved HFCs of which 16
are covered by the refinance program.

The other major promotion and development activities of NHB relate to holding workshops,
carrying out studies etc. In addition, an annual report is prepared on the state of the housing
sector and the housing finance sector.

In its role as the apex institution in the housing finance sector, NHB also gets its fair share of
ad hoc queries from the Government pertaining to parliament questions etc. Often, such
information has to be gathered from the HFCs on an ad hoc basis.

•
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2.32 HFC Reporting Requirement

At present, NHB has not prescribed any regular reporting requirements for HFCs in relation to
its promotion and development role other than requirements for the purpose of the regulation
and supervision which are discussed below. Information required by NHB for statistical
purposes is partly collected from the annual return ..submitted by all classified and approved
HFCs. The annual return is discussed in detail in the next section. Any other information
required by NHB is collected from the HFCs as and when required.

REGULATION AND SUPERVISION

2.41 Role and Organisation

At present, for the majority of the HFCs, NHB's regulatory and supervisory actIvitIes are
focused on the deposit taking activities of the HFCs. The major activities that are supposed to
be carried out here are

o Amendment to the NHB Directions on an ongoing basis.

o Monitoring of compliance with Directions through scrutiny of deposit seeking
advertisements before their release to the press, perusal of the returns received from
HFCs and inspections by NHB officers.

Compliance with Guidelines applicable to approved HFCs are likewise monitored by the
Regulation and Supervision group.

The regulation and supervision activities of NHB are, at present, prima' :Iy carried out by three
people including two inspectors. The nature of reports received from the HFCs and det;,:,s of
the inspections carried out are discussed in the following paragraphs.
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2.42 Information Requirements & Receipt from HFCs.

. .: ....

68

41

100

. n '\ ....••••. ' ...

% of total
receivable

•

55

33

81

41

80

37

100

% of total
receivable

22

43

20

54

Deposits mobilised
Exempted borrowings
Net Owned Funds
Outstanding loans and Advances
Investments
liquid Assets

Date of receipt of annual 1992
return

By 15th Aug

By 15th July

To date

+

+

+

+

+

+

The Annual Return, an 18 page document, requires the HFCs to provide details regarding the
following:

All Classified HFCs are required to submit an "Annual Return" along with their audited balance
sheets. A copy of the Annual Return format is provided in Volume II.

PW's analysis shows that 58 % (30 of 52 items) of the items in the annual return can be
obtained from the complete annual report of a company.

The annual returns are required to be submitted by the 30th of June of each year.

PW carried out an analysis of the timeliness of the receipt of the annual returns by NHB based
on the previous and current year experience of NHB.

NotReceived fo/i)wr (vear ••.••.::....... :·1 I> :.....•.. ,~ :.•. :. ..: .:.:..•... ·NA ...••
aftertheduedaie· ..... :.. . .... . ...•,...••....

. .- '.:.. :.:

.~ ...

~I Receivable

Exhibit 2.2 Analysis of Timeliness of Receipt of Annual Returns
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INSPECTIONS

The Half Yearly return format ( provided in Volume II ) requires the following information.

Approved HFCs are also required to submit a Half Yearly Return in addition to the annual
return.

15

•

Area wise breakup of number of Loans and Amounts.
Loan to Cost Ratio
Profit after tax to average net worth
Aggregate deposits
Liquid assets
Resources
Borrowing
Total Principal Loan Outstanding
Total Amount of EMls3 due
Default EMls
Gross Income
Gross Expenditure
Gross Profit
Projections of Loan Sanctions for the next 3 years

Expected Monthly Instalments

•
•
•

•
..
....

..

..

..

..

..

..

..

As may be seen, this format seeks certain information on the assets of the HFCs in addition.to
the type of information sought in the annual return.

From the current year this information is required to be provided on floppies by HFCs. The first
floppy returns were yet to be received at the time of this study. (July - August 93)

While no formal plansl checklists were available during PW's visit to NHB, the inspectors
shared their rough checklists for inspection of Approved HFCs with the consultants. This
checklist includes the following items:

The Guidelines issued by NHB, do not specify either the periodicity of inspections or the
aspects that need to be covered during an inspection. However the NH B board has agreed that
annual inspections are necessary in addition to annual returns from classified HFCs.

- Management of the Company
- Share Capital of the Company
- Director Files, declarations etc
- Staff
- Deposits
- Investments
- Loans and Advances
- Branches
- Housekeeping
- Appraisal Procedures I Disbursal/Follow up and Recovery
- Resources

3

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

5

17

- Kinds of houses financed
- Auditors
- Legal compliance

For Classified HFCs ( which are not approved I only deposit related documents and registers
are inspected. A test check on loan sanction procedures and processes is also done.

Based on discussions with NHB inspectors and HFC officers, PW found that the inspection
essentially focuses on document verification and an examination of the procedural aspects. The
inspection report focuses on the discrepancies in the procedures discovered during the
inspection.

Of the 18 Approved Companies, only eight have ever been inspected.
Of these eight, three have been inspected twice since July 1988.4

Of the 54 Classified Companies, only 20 have been inspected once since July 1988.6

2.43 Analysis of Information Received and System Features

The Annual Returns are compiled item wise, manually. A sample of this compilation sheet is
provided in Volume II.This collated report is submitted to the RBI. The PW study team did not
find any further system of analysis / use of the compiled information.

The Half Yearly Returns received from the approved HFCs are processed and the following
reports are collated. These reports are usually sent to USAID.

Comparison of Gross income and Gross Expenses for the half year.
Forecast of Loans for Three years.
Areawise classification of loans sanctioned.
Comparison of Aggregate Deposits and Liquid Assets.
Comparison of Resources.
Overdue position as on March 31 st.
Comparison of various ratios.
Zone wise performance.

The inspection report is submitted to the DGM. A statement recording the discrepancies is sent
to the HFC concerned and the issues are followed up with the HFC for regularisation.

As the Regulatory and Supervisory group has not been assigned a specific computer, the data
is processed on computers assigned to other groups/divisions.

Based on the information provided to PW during the visit of its consultants to NHB Bombay.

Please see footnote 4.

•
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REFINANCE

2.51 Role and Organisation

5.89

12.22

Percentage of
total

100.00

205.83

99.05

1683.74

Cumulative Disbursement upto
30.6.93
(Rs in crores)

SCBs

Institution

Cooperatives
""7""'~~T:'

Exhibit 2.3 Disbursement of Refinance

NHB provides financial support to the housing finance sector through refinance. Refinance
support is provided to approved HFCs, Scheduled Commercial Banks ( SCBs ) and cooperative
institutions.

As mentioned earlier, of the 18 approved HFCs only 16 have received refinance from NHB,
giving an average figure of cumulative disbursements of around Rs 86 crores / HFC refinanced.

•

2.52 Information Requirements & Receipt from HFCs.

Exhibit 2.3 shows that the bulk of refinance provided by NHB, is to HFCs.

The Refinance activities of NHB form a bulk of the activities performed by the Bombay office
of NHB. The Refinance group ( in Bombay) is divided into three sub groups - HFCs, SeBs and
Cooperatives. A DGM heads the entire Refinance group. The HFC refinance operations are
primarily carried out by an Assistant General Manager (AGM) and a Deputy Manager (OM).

HFCs claim refinance on a monthly basis for eligible loans disbursed by them. NHB provides
refinance after a careful scrutiny of the claim. Each disbursement by NHB to the HFC is treated
as a separate loan and is normally repayable within 20 years in quarterly instalments.

These HFCs are required to submit the following statements to NHB, to avail of the refinance
The formats of the statements are included in Volume II of this report.

(b) Quarterly Forecast of Housing Loans to be disbursed during the quarter

(a) Annual Forecast of housing loans to be disbursed during the year.

(c) Statement showing actual disbursements during the month

(d) Statement showing Housing loans covered under the refinance scheme for the year.

2.5
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RESOURCE MOBILISATION

2.61 Role and Organisation

The main activities under this role are mobilisation and deployment of funds, investments and
disinvestments, floating of bonds and payment and receipt of interest on all types of borrowing
and investment.

Currently NHB receives most of its funds from directed sources of credit (i.e. borrowings from
RBI and Life Insurance Corporation (L1C), and Statutory Liquidity Ratio (SLR) bonds issued by
banks) and offshore borrowings from USAID and Japan. NHB also mobilises some funds
through its Home Loan Account Deposit (HLA) scheme. Among the HFCs, only the approved
HFCs are authorised to collect funds under this scheme. To date, the total amount mobilised
under this scheme is approximately Rs 300 crores. However, HLA funds are used directly by
the respective HFCs and as such are not available to NHB for lending.

2.62 Information Requirements & Receipt from HFCs.

The information requirements for the deployment of the funds mobilised has been covered
under Refinance. For mobilisation of funds, the information requirements of NHB from the HFCs
are

o amount of refinance required (covered in previous section)

o amount of funds mobilised under the HLA scheme

The HFCs that are permitted to accept deposits under the HLA scheme are required to furnish
the amounts and number of deposits accepted on a monthly basis.

•
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CONCLUSION

PW's findings on the perception of the relative importance of various functions by NHB
personnel, adequacy of information received from HFCs and adequacy and appropriateness of
analysis may be summarised as. follows.

Exhibit 2.4 PW Findings

Role Perception of Adequacy Adequacy &
Relative of Appropriateness
Importance Information of Analysis

Promotion MEDIUM LOW LOW
and
Development

Regulation LOW LOW LOW

Supervision LOW LOW LOW

Refinance HIGH MEDIUM LOW

Further, it is seen that at present, NHB's primary requirement of information from HFCs relates
to regulation of deposit taking activities of HFCs, performance of its (NHB'sl refinance
function, and reporting to RBI, funding agencies, Government etc.

The next chapter examines the background to NHB's current role perception, discusses the
implications of focusing more on the regulation and supervision of the HFCs, outlines critical
success factors for effective discharge of its functions and discusses performance measures
to be monitored before presenting PW's suggestions on the MIS plan for NHB.

•
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Recently. the Narasimham Committee and the Shah Committee have dealt with the issue of
regulation and supervision of NBFCs. The Shah Committee has. in fact, recommended am'Jng
other things

The Shah Committee report has been. in principle, accepted by the RBI. A phased programme
of implementation has also been worked out. Certain legislative changes are under
consideration by the RBI. In the above context, there is a high degree of uncertainty within
NHB in relation to its role definition. However, for the purpose of this report it is assumed that
NHB can take upon itself the regulation and supervision role with respect to HFCs. The
reasoning behind this assumption is provided below.

21

ROLE: BACKGROUND AND ASSUMPTIONS

the creation of a High Powered Board for registration and regulation of the NBFCs,

regulation of the asset side of the NBFCs' balance sheet and establishment of
measurable regulatory standards, and

promotion of Self Regulating Organizations (SROs), which could facilitate interaction
between the regulators and the regulated bodies.

NHB is clearly tasked with" promotion" of the housing finance sector. Fundamentally,
the growth of the sector depends largely on the sustainability of existing institutions
in the sector. Long term sustainability requires adherence to sound

Croft James, Analysis of NHB Regulatory and Supervisory Activities and Associated MIS
Monitoring Requirements, Page 9

3.11 Promotion, Regulation and Supervision

NHB was set up through an act of Parliament. "The National Housing Bank Act". to operate as
a principal agency to promote housing finance institutions, to provide financial and other
support to such institutions and for matters connected with the above objectives. The
statement of NHB's business in the Act accordingly focuses on promotion and financing
activities for the housing finance sector (Chapter 4 of the Act). Although there is a separate
chapter which deals with provisions relating to HFC deposit taking activities (Chapter 5 of the
Act), there is no specific mention of an overall regulatory and supervisory role.

As such, NHB's regulatory and supervisory role is seen as not being very well defined 6
• At first

glance, the problem seems to be the lack of specific reference in the NHB Act, to certain
aspects of the role. However, at least a part of the problem seems to. lie in the regulatory
framework for Non - Banking Finance Companies (NBFCs), of which HFCs form a sub set.
While the Banking Laws (Misc Provisions) Act 1963, provides for regulation of the NBFCs, the
RBI has traditionally exercised little direct supervision of the operations of NBFCs. Further, in
general RBI has restricted its regulatory activities to issuance of Directions in respect of the
NBFCs' deposit taking activities and limited monitoring of compliance thereof. The Companies
Act is primarily focused on the manufacturing industries and in any case does not envisage
direct supervision by any single supervisory body. As such, NBFCs, including HFCs, have not
been regulated except to the extent of their deposit taking activities and have experienced little
direct supervision unlike in the case of Banks.

..

..

..

..

6
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CRITICAL SUCCESS FACTORS

3.12 Resource Mobilisation and Refinance

lending practices. As such, there can be no promotion without regulation and
supervision.

•

the NHB Act empowers NHB to call for any information it requires from all
HFCs,

there is an existing reporting relationship between the HFCs and NHB.

So far NHB has focused primarily on its refinance role. In the overall financial sector
reform process, the role of directed credit is expected to decrease. With this, the
availability of low cost funds is likely to decrease with consequent reduction in NHB's
refinance activities. The time is thus appropriate for NHB to pause and consider
refocussing of its activities.

The need for regulation and supervision of HFCs (in fact all NBFCs~ is urgent as these
organisations account for a significant percentage of total deposits in the system, and
unlike in the case of banks there is no insurance facility for depositors in these
institutions.

The NHB Act empowers NHB (chapter 4) to evolve a scheme for guaranteeing deposits
in HFCs. Regulation and supervision of the assets of the HFCs would have to be a
prerequisite for evolution of any guarantee/ insurance scheme for HFC deposits.

If it is agreed , as it has been by the recent committees, that the regulation and
supervision role has to be performed for the housing finance sector, NHB is the only
agency that can immediately mobilize to perform this role as

ibid. page 15

*

*

*

As mentioned earlier, provision of finance to the housing finance sector is a clear mandate for
NHB as per its Act. Thus far, NHB has focused on its refinance role as resources have been
made available to it through various directed credit programs. However, now it appears that
within the overall financial sector reform program, directed credit will be reduced and with it
the availability of funds to NHB for financing the housing sector (Diamond, as quoted by
Crote). While the focus of this report is on the regulation and supervision role ot NHB,
information needs of NHB from HFCs are examined vis - a - vis these (resource mobilisation and
refinance) roles also to enable a comprehensive approach to the MIS plan.

There are certain factors critical for NHB's effective discharge of its various roles. These may
be termed Critical Success Factors (CSFs). Based on the study findings and discussions with
NHB personnel, the study team perceives the following as Critical Success Factors tor NHB.

7

3.2
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Exhibit 3.1 Critical Success Factors

I Role I Critical Success Factors I
Promotion, Regulation and .. Appropriate and timely upgradation of
Supervision Directions

.. Rigorous approval process

.. Monitor management of risks by individual
HFCs and initiate timely remedial action

.. Ensure compliance with Guidelines and
Directions

Resource Mobilisation and .. Mobilisation of funds, at optimum cost, to
Refinance match estimated refinance requirements

.. Development of schemes for mobilisation of
resources by NHB or support for direct
mobilisation by HFCs

.. Provision of refinance for appropriate HFCs

.. Ensuring appropriate utilisation of refinance
funds by HFCs

.. Recovery of refinance including interest on a
timely basis

.. Monitoring the performance of the HFC
availing refinance and early warning of
possible problems to initiate remedial action

.. Appropriate and timely upgradation of
Guidelines

The promotion and development role, in ensuring soundness of the housing finance sector also
involves provision of training, technical development,management of the profile of the sector
etc. However, as the scope of this role is still evolving and there are no critical MIS needs from
the HFCs, CSFs for these activities are not discussed in this report.

•
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PARAMETERS TO BE MONITORED

3.31 Overview

The effective discharge of a role is established by the extent to which the Critical Success
Factors have been met. In order for NHB to successfully discharge its role, it needs to monitor
a number of parameters for HFCs. These are discussed below.

3.32 Regulation and Supervision

The draft report on the Analysis of NHB Regulatory and Supervisory Activities and Associated
MIS Monitoring Requirements by James Croft identifies certain risks which are required to be
efficiently managed and minimised by the HFCs to ensure that they remain healthy ( Please see
Exhibit 3.3 for an overview of :::roft's recommendations ).

Croft examined NHB's monitoring requirement in detail and suggested that certain measures
be adopted in the immediate future while others, being more difficult to understand and gather
data for, could be adopted in the medium to long term. The risks along with the measures to
monitor the risks and the time frame recommended by Croft are given on the next page. 8

Please refer to pages 29 to 37 of the Croft report for a more detailed discussion

•
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Immediate9

Medium

Medium
Medium

Immediate

Immediate
Long Term

Immediate

Immediate
Immediate
Long Term

Immediate

one year cumulative gap
three year cumulative gap

Loan to Cost Ratio
Higher Risk loans sanctioned
Loan Collection I
(90 - 180 past due
or over 180 days past due)
Loan Collection II
EMls collected for the quarter
Shift in Business

Interest Coverage Ratio
Interest Coverage Ratio which
measures portfolio spread
Asset Growth
Variance Analysis

Leverage of Net Owned Funds

Credit Risk

Risk Measure Recommended Time Frame

Interest Rate Risk

liquidity Risk

Management Risk

No measure. To be dealt with during inspection.

Capital Adequacy Risk

Exhibit 3.2 Time Frame recommended by Croft

Croft has used the terms 'immediate' and 'short term' in recommending the implementation time frame for the
supervisory MIS system. Here 'immediate' is used to encompass 'short term' also.
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The relevance and adequacy of the measures identified for monitoring the management of the
HFCs was analyzed, discussed and confirmed with the NHB personnel during discussions at
Bombay and New Delhi. While all the measures identified were found to be relevant, certain
additional measures were also found necessary for monitoring in the context of the Indian
Housing Finance Sector.

These additional measures, are presented below.

Credit risk

- Instalment to Income ratio

Liquidity Risk

- Debt Coverage ratio

Further, NHB personnel felt that as a regulatory body, NHB is required to monitor the extent
to which the NHB Directions are being complied with. The parameters to be monitored in this
regard include

level of deposit acceptance
deposit acceptance terms
liquidity levels

•
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Exhibit 3.3

SUMMARY OF CROFT'S RECOMMENDATIONS

1. Organisation

• Separation of the Promotional\ Technical, Refinance and the Regulatory and
Supervisory Functions.

• Regulation and supervision of all classified HFCs should be assigned to
separate units. This could be either a separate division with clearly
established lines of responsibility for establishment of Directions and
oversight of compliance with those Directions, or establish this function as
an NHB subsidiary.

• Regulatory and supervisory functions should be kept distinct and separate.

• Establishment of refinancing Guidelines should remain within the refinancing
group. Such Guidelines should concentrate on credit worthiness issues.

• Establishment of Directions should be a responsibility of the Regulatory
group and should continue to apply to all classified HFCs. Such Directions
should focus on the general safety and soundness of HFC lending operations
in addition to issues relating to their deposit taking activities.

• Supervision and compliance with both Directions and Guidelines should be
assigned to the supervisory function. Such an assignment will provide a
check and balance mechanism which is appropriate.

2. Staffing

• Presence of full time knowledgable people filling the positions of Chairman
and Managing Director.

• Regulatory function could be handled by one knowledgeable person to
perform administrative functions. The same person could act as Chair of a
three person Regulatory Board which revises the Directions as needed. Other
members of the board could be the head of the supervisory function and
NHB's Managing Director.

• Approximately 16 people are required for the supervisory function. Of these,
there will be 9 inspectors, 5 supervisory agents, 1 policy person and 1
overall manager.

Contd..

•

27



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Exhibit 3.3 (Contd)

SUMMARY OF CROFT'S RECOMMENDATIONS Contd ..

3. Policy and Procedures

• All concerned parties should continue to press for passage of legislation
granting the NHB clear authority to regulate asset investment polices. NHB
currently has the power to issue orders on an erring HFC asking it to 'show
cause' why its ability to gather deposits should not be withdrawn. The 1990
Croft report recommended a number of intermediate enforcement actions to
be adopted. The need for these tools still exists and should be sought in
connection with legislative changes :

issuance of reprimands
formal cease and desist orders
removal of officers and directors and prohibition from industry
participation.
entering into supervisory agreements with HFCs
conservatorship of HFC assets
receivership at, or prior, to insolvency.

•
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3.32 Resource Mobilisation and Refinance

CROFT'S RECOMMENDATION ON THE SUPERVISORY MIS SYSTEM

Croft recommends the following:

3.41 General Approach

Credit worthin·ess .

The annual funds required for refinancing.

HLA deposit scheme collection by various HFCs and projected requirement of lending
to HLA depositors.

Terms and conditions of the loans for which refinance is claimed .

Effective utilisation of refinance .

Timely payments from the HFCs in respect of loan and interest amounts due.

HFC eligibility and appropriateness for refinance.

..

Very broadly, NHB needs to monitor the following parameters in respect of information to be
obtained from HFCs.

29

•

..

..

• More frequent collection of information for the Supervisory MIS from the HFCs. All
classified institutions should be required to submit the information on a Quarterly basis.

• Early on, reports should contain information that management collects on a regular
basis.

..

..

• HFCs should be required to submit information via computer floppies.

..

• The overall foundation of the Supervisory MIS should consist of a set of Flags and
Triggers to be monitored by the supervisory staff of NHB. That is, relatively few
measures should be calculated on a regular basis.

The Flags and Trigger system is discussed in some detail below.

3.4

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

30

3.42 Flags and Trigger system

When one or more of the measures being monitored is "out of line" for a particular HFC, the
supervisory agent will assign a Red Flag to that measure for that HFC. A Red Flag indicates
that this HFC needs to be monitored more closely.

When the measure is significantly "out of line" then the MIS will indicate that a Trigger needs
to be activated. Triggers may involve a measure which deviates markedly from past
performance or established norm. It may also be activated when a measure shows a Red Flag
for an extended period of time.

The existence of a Red Flag means that the agent should follow subsequent reports of' a HFC
and accord them with the top most priority.

The existence of a Trigger indicates that action is required. The action may involve merely
calling or writing the HFC to obtain explanations. If the situation is serious then the agent may
decide that an inspection is required or he may require the HFC management to submit a plan
for correcting the condition. The agent should follow up with the HFC until he is convinced that
the HFC management has the situation under remedial control.

Please see Exhibit 3.4 for the tentative Flag and Trigger levels recommended by J. Croft.

•



I RISK I MEASURE I FLAG 1TRIGGER EVENT I
Credit Risk Loan to Cost Ratio F: Over 60 %

T : Over 70 0/0
Higher Risk loans sanctioned F: Over 25 %

T : Over 40 0/0
Loan Collection I
90 - 180 past due F : Over 1.5 %

T: Over 2.5 %

Over 180 days past due F: Over 0.8 %
T: Over 1 %

Loan Collection II F: Over 97 %
EMls collected for the Quarter T: Over 94 %
Shift in Business F: Over 25 %

T: Over 50 %
Interest Rate Risk One year cumulative gap TBD

Three year cumulative gap TBD
Liquidity Risk No measure. To be dealt with

during inspection
Management Risk Interes~ Coverage Ratio F : Under 1.2 %

T : Under 1 .1 %
interest Coverage Ratio which TBD
measures portfolio spread
Asset Growth F : Over 25 0/0

T: Over 30 %
Variance Analysis F : - / - 25 0/0

T : or 1- 50 %
Capital Adequacy Leverage of Net Owned Funds
Risk

Small HFCs F: Below 12.5 %
Moderately sized HFCs Below 10.0 %
Large HFCs Below 8.3 %

Small HFCs T: Below 11.0 0/0
Moderately sized HFCs Below 8.75 %
Large HFCs Below 7.25 %

Exhibit 3.4 Tentative Red Flag and Trigger Levels Recommended by J.Croft.
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F: Flag

TBD : To Be Determined

T : Trigger

•
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ISSUES, SUGGESTIONS AND ASSUMPTIONS

In the background of the above monitoring requirements and recommendations, we need to
resolve certain issues and make certain assumptions before evolving a suggested MIS plan for
NHB. The key issues/ assumptions are discussed below.

• The key assumption is that the focus of NHB's supervision role will be on individual
HFCs as recommended by Croft.

• Of the twelve identified measures to be monitored, Croft has suggested that seven be
commenced immediately/ in the short term, three in the medium term and the balance
two in the long term. PW's study of the HFCs capability for providing information
suggests that the required information can be provided by most classified HFCs
although some effort will be required in improving HFC managements' appreciation of
various risk factors and understanding of measures. Accordingly, it is suggested that
from the beginning, NHB's Supervisory MIS seek information to enable it to monitor all
ten of the short and medium term measures. As NHB and the HFCs gain experience
with this system, more details and features can be added. However, provision needs
to be made in the system to enable NHB to call for and maintain a record of additional
data to enable probing of specific occurrences of Red Flag and Trigger situations.

• Croft has recommended a quarterly reporting system. PW believe that this frequency
is appropriate in context of the likely features of NHB's supervisory role.

• A view needs to be taken on the degree of aggregation of the data to be requested
from HFCs. PW suggest that HFCs be required to supply NHB with the aggregates
required for calculating ratios to be monitored. This raises the issue of accuracy and
integrity of information received by NHB. PW suggest the following measures in this
regard:

Provision of a detailed description and method of computation for each statistic
to be provided by the HFCs.

Requirement of the MD's certificate to the effect that the information provided
to NHB is accurate. The requirement of an auditor's certificate can also be
considered here. However, on balance it was felt that self certification may be
more in keeping with the overall approach to supervision being recommended
in this report.

Inclusion in the inspection checklist of system review and sample checks to
verify accuracy and validity of data provided to NHB as a check on self 
certification.

Provision in the inspection system (perhaps through Directions) of NHB's right
to ask for a special review of HFC information system by a firm of accountants
as per a scope of work mutually agreed to between NHB and the respective
HFC.

•
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Regulation and supervision function would continue to be centralised.

Establishment of Guidelines will remain a function of the refinance division/
group.

Regulation will focus on establishment of Directions and statutory action to
protect the interests of depositors

•

The inspectors will be primarily involved in implementing the inspection
program of NHB and will report to supervisory agents. They will also
assist the supervisory agents in keeping the MIS updated.

Each supervisory agent will be responsible for supervising 10-20 HFCs

*

*

Four levels are envisaged in the Supervisory function: Inspector, Supervisory
Agent, Policy Expert, and Supervisory Chief.

Supervision will monitor compliance with Directions and Guidelines, and focus
on supervision of individual HFCs. It will guide and work with the HFCs in
better understanding of their problems and initiating prompt remedial action.
It will refer HFCs requiring statutory actions to Regulation.

The bulk of the information would be received by the supervisory cell and
disseminated to all concerned within NHB. Other groups like refinance,
promotion etc. would directly receive only information specific to their
requirements from the HFCs.

The size of the supervisory MIS will depend on whether NHB supervises all classified
HFCs or only HFCs beyond a certain size. Based on discussions with NHB executives,
it is realised that so long as HFCs below a cutoff Net Owned Fund (NOF) size are not
barred from raising deposits several times their NOF, all HFCs may need to be
supervised. At present there are 81 classified HFCs. This number is expected to
increase to about 120 over the next 3 - 4 years. On the other hand, if the Shah
Committee recommendation on disallowing NBFCs with NOF below Rs 5 Million to raise
deposits several times their NOF is legislated, the number to be monitored will stand
reduced to around 50. For the purpose of estimating the size of the recommended
system, both scenarios, i.e. supervision of 120 or 50 HFCs. are considered.

Discussions were also held with NHB executives on the organisation of the regulation
and supervision function ( centralised vs decentralised ) as also the approach to receipt
and dissemination of information with NHB. The conclusions in this respect are as
follows:

The following assumptions have been made in respect of the respective role,
organization and functions of the regulation and supervision function.

•

•

•
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3.61 Overview

RECOMMENDED SYSTEM

Exhibit 3.9 presents suggested coverage for the annual status update.

Regulation is envisaged to require a single person as the supervisory system
will carry out all information collation and analysis functions for Regulation.

The supervisory chief will have overall responsibility for the supervision
of HFCs. He/She will be supported by the Policy Expert.

34

+

•

Exhibit 3.5 presents a conceptual framework for the recommended system. Exhibit 3.6
presents the inputs, processing requirements, and outputs at various levels in the Supervision
and Regulation function. Quarterly information requirements from the HFCs to meet the needs
of the suggested system are presented in Exhibit 3.7 while illustrative formats for HFC
reporting are presented in Annexure A. Exhibit 3.8 presents suggested definitions for the ratios
to be computed .

The next two paragraphs discuss special information requirements and the inspection system
following which the next section analyses the adequacy of the suggested information
requirements from the HFCs vis-a-vis the current annual and half-yearly returns.

3.6
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EXHIBIT 3.6 : OVERVIEW DIAGRAM

SUPERVISORY SYSTEM: SUPERVISORY AGENT

~
~

i

INPUT
I ----

• Quarterly MIS package

from all 8upervl8ed

HFCs

• Additional Information

on trigger conditions

• Inspection reports

• Annual and half yearly
financial statements

• Annual status updated

• System review reoporta
as reque8ted

• Deposit advertisements

..

PROCESS

• Computation of ratios

• Comparison over time

• Comparison across
companies

• Comparison with norms

• Analysis of pending
red flag/trigger
conditions

..

OUTPUT

• Quarterly reports on

each HFC

- ratios

- red flags

- trlggera

• Summary exception
reports for supervisory
chief for each HFC

• Consolidated reports
on all HFC. In group

• Focus areas for future
Inspections for each

HFC

, ,



------------------------
EXHIBIT 3.6 <CONTO..)

SUPERVISORY SYSTEM: SUPERVISING CHIEF

INPUT

* Consolidated reports

• Summary exception
reports

• Detailed Information
on any HFC aa required •

PROCESS

Consolidation

•

OUTPUT

* Summary Industry
Reports

* Industry wide Red
Flag and trigger
summary

* Specific HFC report
for those HFCa

requlr Ing dlosclDlInlng

~ ~ "-,"__-'::'----=0_=-================
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EXHIBIT 3.6 (CONTO...)
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f -----

INPUT PROCESS
~ I

OUTPUT

• Summary Indu.try
report

• Industry red flag &

trlQger summary

• Specific HFC
report where
dl8clpllnlng la
requIred

..

Comparison with norma

..

• Statl.t1eal report
on Industry compliance

with Directions. and
other norma
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Exhibit 3.7 : Quarterly Information Requirements from HFCs

4. Number and amount of loans overdue by

1. Number and amount of loans sanctioned for the period by

39

more than 180 days
between 90 - 180 days

See Annexure A.4 for illustrative format.

•

Projected funds flow statement for the current and next 3 quarters and
actual funds flow statement for the previous quarter.
See Annexures A.5 (AI and A.5 (8) for illustrative formats.

Gap analysis
See Annexure A.6 for illustrative format.

Weighted average interest paid and earned.
See Annexure A.7 for illustrative format.

Net owned funds and deposits received.

All the formats presented in the Annexure are only for the purpose of defining the information
requirement and should not be considered as suggested actual formats to be used by the HFCs.
The categories to be used will need to be refined by NHB as also more rigorous definitions will
need to be provided.

borrower type
loan type
size of loan

See Annexure A.1 for illustrative format'o.

2. Cost of property by borrower type.
See Annexure A.2 for illustrative format.

3. Frequency distribution of instalment to income ratio for individual borrowers.
See Annexure A.3 for illustrative format.

5.

6.

7.

8.

10
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3.62 Special Information Requirements

A Red Flag or Trigger is an indication that more information is required. This information has
to be requested from the HFCs on a need basis. Some examples of the type of information that
may be required are given below.

• Loan to cost ratio by borrower type and geographical area

• Overdues by loan type and borrower type

• Overdues by income to instalment ratio

• Credit Concentration ratios

• Reasons for large variances between budgets and actuals.

3.63 Inspection System

Inspections, by NHB inspectors. can be used to cover a number of important aspects of
monitoring the HFCs. They are (a) validation of the information supplied to NHB. (b) ensuring
that the systems within the HFC are sound and (c) check on the reasons for the Red Flag or
Trigger.

There is, therefore. a need to plan inspections systematically to cover all classified and
approved HFCs at least once a year.

As inspections are such an integral part of the supervisory function of NHB. it follows that
there is a need for exhaustive and standard checklists for all inspections. Validity checks on
information provided in the Quarterly MIS package will need to be carried out on a sample basis
as a part of each inspection. Any unexplained discrepancies found as a result of the above
checking would necessitate a detailed review of HFC financial reporting system by an outside
agency, as per the terms of reference mutually agreed upon by NHB and the HFC.

It is envisaged that a single inspection would take around three to four weeks to complete. The
initial one week would be used for preparation. The inspection would last between 5 and 10
days. On his return from the inspection, the inspector would fill a standard inspection report
format. Clarifications would to sought from the HFCs to ensure that the report is complete and
nothing is left pending.

The following other features are recommended for the inspection system:

• Focussed preparation prior to each inspection involving review of previous inspection
reports, current supervisory MIS reports and other relevant information on the HFC to
be inspected. Usually. the concerned inspector would carry out this preparation in
consultation with the respective supervisory agent. This preparation should result in a
detailed scope of work and work plan for the inspection. In addition to detailing the
standard checklist, the work plan would identify one or two specific areas of focus
which would be systemic in nature.

•
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Formal reporting requirements for inspection reports and a requirement that draft
reports should be completed on site and HFC management given a chance to respond
to salient findings. It may be appropriate for supervisory agents to join in on some exit
meetings in certain cases.

Inspection report format to include any areas suggested for follow-up or coverage
during next inspection.

An inspection manual providing checklists, formats and other information necessary for
uniform quality of inspection and inspection reports would be necessary.

•



Exhibit 3.8 Suggested Definitions for the Ratios to be Computed"

1. Loan to Cost Ratio

5. Shift in business

6. Income to Instalment Ratio

Debt Coverage Ratio

One and three year cumulative gap between asset and liability maturity
based on interest sensitivity.

•

Ratio of total inflow to total outflow.
Total inflow = principal repayment + interest received
Total outflow = deposit and loan repayment + interest payments

Changes, in loans sanctioned during the quarter as compared to the previous
quarter, by loan type, borrower type and size of loans.

Percentage collection ot EMls 12 during the Quarter.

Percentage of loans overdue by
more than 180 days
between 90 - 180 days

42

Average loan to cost of property ratio for loans sanctioned during the quarter
for each of the following sub categories:

individuals
corporate bodies
builders

2. Percentage at Higher Risk Loans

Average income of borrower to monthly instalment for individuals.

Percentage of total loans sanctioned for the Quarter for land development
and land acquisition.

4. Loan Collection II

3. Loan Collection I

7. One and Three year cumulative gap

8.

In several of the above cases, analysis will involve computation over time and against industry sub groups. The
computerised information system will need to provide for a high degree of interactiveness and help in enabling the usee
to carry out the desired analysis.

Equated Monthly Instalment .12

"
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Exhibit 3.8 (Contd)

9. Interest Coverage Ratio

Earnings before Interest & Taxes by Interest Expenditure

10. Interest Spread

Difference between weighted average interest rate paid and weighted
average interest rate earned.

11 . Asset Growth

Percentage change in level of assets between quarters.

12. Variance Analysis

Comparison between forecast, of deposits mobilisation and loans sanctions,
and actuals.

13. Leverage of Net Owned Funds

Ratio of net owned funds to all deposits (including inter corporate deposits).

Net Owned Funds == A - B
A = Paid up Capital + reserves and surplus
B = Accumulated balance of loss + Balance of deferred revenue

expenditure and other intangible assets.

•
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Exhibit 3~9 Illustrative Coverage for Annual Status Update

• Latest address

• Number of Branches

• Number of Employees

• Names and addresses of principal offices and
Directors

• Number of days on which liquidity went below
required means

• Managing Director's certificate in regard to validity
and accuracy of information being provided to
NHB.

•
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Suggested HFC Reporting System vis - a - vis Current Reporting Requirements

The study team suggests that the HFC Reporting requirements presented in the above section
are comprehensive in terms of NHB's supervisory and regulatory role and no additionality would
be provided by considering the information in the current half yearly and annual returns
prescribed by NHB.

However, NHB requires a certain amount of information for reporting to RBI, funding agencies
and the Government of India. This relates both to deposits (size, period, terms) and to
advances (size, cost of housing, income classification, etc.)

It is suggested that this information can be obtained on an annual basis as part of a statistical
package keeping the annual status update required for supervisory purposes brief (as outlined
in Exhibit 3.91. It may be mentioned here that at present statistical information is being sought
in both half yearly and annual returns. These will need to be consolidated if the above
suggestion is implemented.

It is further suggested that the proposed supervisory MIS package can be considered to be
adequate for monitoring HFC repayment capacity in respect of NHB's refinance activities
atleast initially. Additional information needs, if any, can be met through the inspection system.

•
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Please see Annexure B for an overview elf system objectives and Functions.

Please see Exhibit 4.1 for an application/ information store matrix which shows usage of data by different applications.

INFORMATION SYSTEM OPPORTUNITIES

PRIORITIES OF COMPUTER SYSTEMS DEVELOPMENT

Computer systems

Statistical Information system

Refinance system

Funds management system

Regulatory & Supervisory system

Regulatory & Supervisory system
Refinance system
Funds Management system (encompassing resource mobilisation)
Statistical Information system

II

III

IV

•

•

•

•

The analysis of information required from HFCs, gap between the identified information needs
and the information currently available within NHB points to the requirement of computerised
systems for effective discharge of its functions in the areas of regulation, supervision, resource
mobilisation, refinance, promotion and development.

The study team assessed and analyzed the collected information to determine the information
needs of NHB. The information needs and processing characteristics were reviewed to identify
opportunities for computerisation of information systems.

•

The application systems as grouped by functional area are listed below:

At present, there is no computerised information system in NHB which could be enhanced to
meet the present information needs. As such the above systems will be new systems. At the
same time, it is possible that certain other systems such as financial accounting, payroll, etc.
may need to be computerised to improve operational efficiency. Computerisation of some of
these systems may have priority over the four systems mentioned above. This report, however,
has only examined the priorities in development of the above four systems as per the terms
of reference of the study.

Based on the nature of the required systems'3, implementation complexity, inter
dependence'4 and the information needs, PW suggest that the priorities of the computer
systems development should be as follows :

Priority

The next section presents a summary of system objectives and functions of the regulatory and
supervisory system. Objectives and functions of the other three systems are presented in
Annexure B.

14

13

4.1

4.2
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THE REGULATORY AND SUPERVISORY SYSTEM

The objective of this system is to assist NHS's Regulation and Supervision departments to
discharge their assigned role. The specific system functions are summarised in Exhibit 4.2

The system should also provide a dynamic data manipulation facility to store, retrieve and
process data for a specific HFC when there is a need to capture additional information related
to violation of any Red Flag or Trigger level. The exact requirement and nature of data is very
difficult to predetermine at this stage. However, at the time of requirement definition analysis
(RDA) and system design, this feature should be incorporated into the system. A separate
module can be designed to process the additional information which can then be integrated
with the main system.

•
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Exhibit 4.1 Illustrative Computer Systems I Information store matrix

Computer Systems
Information Store

Regulatory & Refinance Funds Statistical
Supervisory system management Information
system system system

HFC Master .. .. ..
• Audited

financial results

• status

Borrowers profile ... ... ..
• type

• loan to cost

• Instalment to
income

• cost of
property etc.

Loans profile ... ... ..
• type

• size

• area

• Overdues etc.

Deposit details .. ...

Cumulative gaps .. ..

Interest coverage ... ...

Debt coverage .. ..
Refinance Claims

• sanctions

• Disbursements .. ...

• Repayments

HLA deposits / ..
payments

Projections ... ...

Norms ...

Market information ...

• potential

• area wise

• Cost of
building etc.

Inspection details ... •



Application System System Functions Input Documents

Regulatory & • Maintenance of classified HFC records HFC details
Supervisory system

• Maintenance of borrower profile (group Quarterly compiled
wise) with particulars of borrower type, reports from HFC
loan to cost ratio, % of loan sanctioned,
income to instalment ratio, cost of
property, geographical area, size of loan
etc for each HFC for a specified period

• Maintenance of loan profile with particulars Quarterly compiled
of loan type, borrower type, number & report from HFC
loan amount, loan sanctioned & forecasts
for each HFC for a specified period

• Maintenance of collection performance Quarterly compiled
information with particulars of borrower reports from HFC
group wise collection and outstanding
information for each HFC for specified
period.

• Maintenance of financial information with Annual & half year
particulars of deposits, assets, % of liquid results, audited reports,
assets, debt coverage ratio, interest quarterly compiled
coverage ratio, interest spread, ratio of reports from HFC
capital to deposits, cumulative gap for
each HFC for a specified period

• Maintenance of inspection information Inspection note
with particulars of HFC

• Maintenance of additional information for a Quarterly statements
specific HFC in case of non conformity from HFC
with norms

• Maintenance of information on norms Croft report
RBI report
Other committee reports
Act ...

• Generation of necessary management
information reports
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Exhibit 4.2 Computer System for the Regulatory and Supervisory Function
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TECHNICAL STRATEGY

4.41 The Issues

Overview

Custom development and package implementation approach

Type of Hardware & software environment required for the organisation

Processing requirements and features of the application systems

Data retention and data archiving techniques etc.

"

..

..

..

4.42 Recommended Technical Strategy

The technical strategy issues need to be carefully addressed to achieve organisation objectives
and goals. Also, various factors like project risks viz, implementation risks, economic risks.
organisations risks, technology risks etc., nature and complexity of the computer systems,
inhouse technical expertise and management and financial strategies influence these issues.

The key technical strategy issues are

It is recommended that the development of the HFC reporting related computer systems viz,
regulatory & supervisory system, Funds management system, statistical information system
and Refinance systems be developed as per priority suggestions in Section 4.2

•

As systems will be centrally implemented in one place, the databases required for generating
necessary information will be maintained centrally. The data transfer from the HFCs to NHB
could be done through magnetic media (Computer readable form) so that the compiled reports
and periodic returns from HFCs can be entered into the system without duplication of efforts
in data entry.

Development Approach

A preliminary market scan reveals that there are no standard packages available in India to
cater to the exact functional requirements of these systems.The study team recommends that
the target application software needs be custom developed and possibly to be outsourced to
an external agency.

The custom developed software will meet NHB's full requirements but at the same time it
needs to be appreciated that the implementation time would be much higher than the time that
would be required for package implementation were appropriate packages available. The
management of the software development project is an important issue. The activities involved
in the custom software development life cycle are discussed in detail in Annexure C.

4.4
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Hardware and Software Platforms

The hardware and software platform decision will depend largely on NHB's overall Information
Technology (IT) strategy. NHB's operating environment calls for use of state-of-art technology.
Further, development and implementation of a total IT strategy calls for a high degree of
management appreciation of its usefulness and corresponding commitment. PW are not aware
of any comprehensive plans that NHB may have in this regard. Accordingly, and keeping in
view the urgency of implementing the supervisory MIS for HFCs, the study team has developed
hardware and software suggestions under two scenarios:

A. Only the Regulatory and Supervisory system is computerised in the short - medium
term (1 - 3 years)

B. Regulatory and Supervisory system is computerised first but NHB expects to develop
and implement a comprehensive IT strategy in the medium term.

Exhibit 4.3 presents the suggested hardware and software configurations under the two
scenarios.

The study team suggests that end user computing is required in order to implement the target
information systems. This will also reduce the need for a large information system department
staffed with Technical experts and the users can have easy access to information. Accordingly,
in both scenarios, a multi-user system with intelligent terminals is suggested.

•
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Exhibit 4.3

BROAD lEVEL HARDWARE & SOFTWARE SPECIFICATIONS

SCENARIO A:

Hardware Software Expected
Number

Alternative 1 (40 - 50 HFCs to be monitored)

a) Server DOS· LAN 1
CPU 486 (NETWARE)
RAM 16 MB
HDD 300 MB FOX· LAN
CTD 150 MB
FDD 1.44 & 1.2 MB

b) Terminals DOS 5.0 or higher 8/10
CPU 386
RAM 2/4 MB
HDD 80 MB

(can be diskless terminals also)
FDD 1.2/1.4 MB
VDU Monochrome
Keyboard 1

c} Printers 3/4
DMP 300 cps, 132 col.

d) UPS 1

ALTERNATIVE 2 (70 • 120 HFCs to be monitored)

a) Server DOS - LAN 1
CPU 486 (NETWARE)
RAM 16 MB
HOD 600 MB FOX - LAN
CTD 150 MB
FDD 1.44 & 1.2 MB

b) Terminals DOS 5.0 or higher 15/20
CPU 386
RAM 2/4 MB
HOD 80 MB

(can be diskless terminals also)
FDD 1.2/1.4 MB
VDU Monochrome
Keyboard 1

c) Printers 6/7
DMP 300 cps, 132 col.

d) UPS 1

•
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Exhibit 4.3 Contd ...
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BROAD LEVEL HARDWARE & SOFTWARE SPECIFICATIONS

SCENARIO B : (See Exhibit 4.4 for a pictorial presentation)

Hardware Software Expected
Number

a) Unix based mid range system UNIX 1

CPU Vendor Specified
RAM 32 MB RDBMS
HDD 1.5 GB - INGRESS
CTD 150 MB - ORACLE
FDD 1.44 & 1.2 MB - SYBASE

Serial Port 32

Parallel Port 1

Ethernet Card Yes

b) Intelligent Terminals MS - DOS 5.0 or Depending
higher upon users'6

386 SX / 386 DX
1X2 MB RAM
1.2 MB or 1.44 MB FDD
80 MB HOD
1 .. Monochrome VDU
1 .. Key Board

c) Printers

Line Printer 300/600 LPM 1
DMP 300 CPS 132 Col 6/7-

d) Tape Drive 1

e) UPS 1
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15/20 for the Regulatory & Supervisory system when number of HFCs to be monitored is 120. 8/1 0 if the number of
HFCs to be monitored is 40 • 50.
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MANAGEMENT STRATEGY

4.51 The Issues

The key management strategy issues are:

• IS organisation and staffing

• Project Management

• MIS Policies, Procedures and Standards

The Information systems department staffing, skills of the personnel and their involvement in
the software development project are very important for successful implementation of the
application systems. Custom software development is a very involved and complex process.
Proper planning, resource allocation, controlling and monitoring of the project is required to
complete and implement the computer systems within budgeted time and cost. It is very
essential that the framework for project management, quality control and MIS controls and
procedures are defined at the project inception stage.

4.52 Recommended Management Strategies

IS Organisation and Staffing

The technical approaches suggested will require substantial technical expertise to implement.

Accordingly, it is recommended that NHB identify one Information Systems (IS) manager and
a support staff to coordinate the implementation of the system on a dedicated basis. The IS
manager should have good knowledge of the suggested hardware and software environment.
Also project management skills are required to manage the development process. The IS
support staff will be part of the development team so that he can provide maintenance support
after the implementation stage.

Project Management & Implementation

The project management of the computerised information systems will include development
and management of

• Project organisation, management roles and responsibilities

• Project Control guidelines

• Project Planning guidelines

• Implementation

•
/

(0)
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• Scope Control and Issue resolution

• Quality Management

• Document Management etc.

These issues are discussed in detail in Annexure C.

Here, the study team would like to emphasize the importance of the human angle in
implementation of a new system. The proposed system envisages that users will interact
directly with the system without intermediation by data entry personnel, secretaries or MIS
executives. Some of the existing NHB personnel may require substantial training before this
approach can be implemented. Fresh recruitment will also need to take this dimension into
account.

MIS Policies, Procedures and Standards

MIS policies, procedures and standards are required to be set and adhered to for successful
Information systems management. The framework should address the following:

• Planning and Management Control

• Project Management

• System Development

"
• System Maintenance

• End-User Support

• Technical Support

• Data and Data Base Administration

• Operations Management

• Security Management

It is suggested that development of MIS policy and procedures needs to be an essential first
step in implementation of a comprehensive IT plan.
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5.1

5.2

5.3

16

THE ISSUES

In order to implement the recommended supervisory MIS system, NHB needs to take several
steps including determination of the way forward in the current regulatory context. PW suggest
that a basic framework for supervising HFCs be put in place almost immediately while
simultaneously efforts can continue for clarifying the regulatory situation and seeking required
additional statutory authority. The basic framework can be elaborated upon once the legal and
regulatory situation is clearer and NHB has gained some experience in supervisory activities. If,
in the interim the HFC supervision role is specifically assigned to another agency, atleast HFCs
would have been exposed to risk management issues and got used to reporting the required
information. PW do not envisage significant additional investment for implementing the basic
supervisory MIS system in NHB except in computers and training, the use of which can be
diverted to other NHB functions in the event of reduction in NHB's role vis - a - vis the HFCs.

The next few sections outline suggested next steps for implementing the supervisory MIS
system in NHB.

STRUCTURE AND PEOPLE

A structure for the Regulation and Supervision functions has been suggested in Chapter 3. If
initially about 50 HFCs are to be supervised, PW estimate a total requirement of 10
professionals 16 for these two functions (5 inspectors, 3 supervisory agents, 1 supervisory
chief, 1 regulation chief).

NHB already has three officers in the regulation function. While PW have not carried out an
extensive exercise in this regard, it may be possible to draw a few other persons from the
existing strength to staff up this area. A few professionals with housing finance experience may
need to be recruited. All these personnel whether from within NHB or from outside will need
extensive training in risk management issues. Other training needs will include computer skills
for all levels of personnel and inter-personal skills for all personnel expected to be dealing with
HFC personnel.

SYSTEMS AND TECHNOLOGY

The actions necessary to put in place the supervisory MIS system include

• agreeing HFC reporting requirements on the basis of recommendations in Chapter 3,

• preparation of HFC reporting formats and a manual of instnlctions defining and
explaining the reporting parameters (illustrative formats and defin;tion:, are provided in
Annexure Al,

• preparation of inspection master plan and manual,

This does not include any requirements of technical personnel for maintaining the computerised information system.
However, it is assumed that the suparvisory group will interact directly with the computerised system and no data entry
operators would be employed.

•
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• agreeing definitions of monitoring measures and corresponding Trigger and Red Flag
levels (Definitions and illustrative levels provided in Chapter 31,

• purchase and installation of hardware, development of software and preparation of user
manuals.

While, it may be possible to improve on the monitoring measures suggested by James Croft.
PW's review and discussions with key NHB executives found these to be adequate for a basic
supervisory MIS system. It is therefore suggested that no further time needs to be spent at this
stage in determining the appropriateness and adequacy of these measures. A review in this
regard could be undertaken 2-3 years hence.

The red flag and trigger levels suggested by James Croft need to be validated in the Indian
context. James Croft himself has suggested a review by NHB supervisory personnel and an
advisory group comprised of chartered accountants and HFC industry representatives.

PW suggest that while it would be appropriate to constitute such an advisory group, the
implementation of the supervisory MIS need not be subject to availability of the results of the
deliberations of this group. A quicker exercise comparing the suggested levels with data for 15
20 HFCs can form the basis for an initial review of James Croft's recommendations and serve
to establish the initial norms. If required, the norms can be modified in the light of the advisory
group's recommendations at an appropriate time.

HFC TRAINING

The supervisory MIS system cannot substitute for managerial action at the HFC level. As such
a substantial effort will need to be mounted in increasing awareness and appreciation of risk
management issues at the level of HFC senior management. As a corollary, training effort will
also be required to ensure that the concerned HFC personnel understand the monitoring
measures and supply correct information to NHB.
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ANNEXURE A

Illustrative Formats

A.l Details of loans sanctioned

Size of loan sanctioned this Individual Individual Builders
quarter Direct Corporate

No. Amt. No. Amt. No. Amt.

upto 1 lakh

1 - 5 Lakhs

5 - 10 Lakhs

above 10 Lakhs

ITotal I I I I I I I
Amount of the above given
for Land Acquisition and Land
Development

A.2 Cost of property

Individual Individual Builders
Direct Corporate

Total cost of property

A.3 mstalment to income ratio

Instalment to income ratio Upto 30% Between 30 Above 50% Total
-50%

Number of loans

AA Overdue Loans

Overdue loans Number Amount

More than 180 days

90 - 180 days

•
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A.5 (a) Funds Flow - Sources

Funds Flow Actual for this Projected
Otr.

Sources 1st Otr 2nd Otr 3rd Otr 4th Otr

Deposit mobilisation

Increase in Borrowings

Increase in capital

Interest received

Receipt of principal
amounts

Decrease in investments

A.6 (b) Funds Flow - Uses

Funds Flow Actual for this Projected
Otr.

Uses 1st Otr 2nd Otr 3rd Otr 4th Otr

Deposit repayment

Loan disbursements

Increase in Investments

Interest paid

Repayment of Debt

•
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A.7 Repricing / Maturity period for Assets and liabilities

I Assets I 3 mth I 6 mth I 1 yr I 2 yrs I 3 yrs J
Investments

Loans

Fixed assets

Total

I liabilities I 3 mth I 6 mth I 1 yr I 2 yrs I 3 yrs I
Equity

Term Loans

Deposits

Others

Total

Note: Any floating rate assets / liabilities should be presumed to be likely to be repriced
immediately i.e. in the 0 - 3 month interval.

A.8 Interest rates paid and received

litem IWeighted Rate of IAmount

Iinterest

Deposits

Borrowings

Investments

Loans sanctioned

•
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ANNEXURE B

Refinance system

The objective of this system is to help NHB to provide quality service to HFCs by timely
disbursement of loans and to reduce cost of capital by maintenance of repayments
data and regular follow up on default payments.

The specific functions of the system are given in Exhibit B.1 .

Data archiving and retention is an important issue for this system as individual claims
are treated as a single loan to HFC. During the detailed design of the system, special
attention is to be given to resolve this issue.

Funds Management system

The objective of this system is to help NHB to effectively utilise available funds and
plan for funds requirement in the future to meet the demands from HFCs. The system
will forecast funds requirement with likely source and application of funds.

The system functions are given in Exhibit B.1 .

The system should import data from Loan Accounting systems, Refinance systems
through interfaces so that the funds availability and utilisation reports can be generated
accurately. The interface file format and control features to be determined during the
development of this information system.

Statistical Information system

The objective of this system is to generate various statistical reports trend analysis
reports and market information for the top management of NHB.

The inputs for this system can be taken from other computer systems and external
agency reports, govt. reports.

At this point, it is very difficult to determine the exact nature of information to be
maintained for market intelligence. System evolution approach would be more
appropriate to develop such a system than system construction. PW suggests that NHB
develop this system using prototypes to meet the information requirements.

•
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Exhibit B.1

Application System System Functions Input Documents

Funds Management • Maintenance of information with • Projection report
system particulars of projections trom HFCs from HFC

• Interface with loan accounting, refinance
system to get information on source &
application of funds

• Maintenance Home loan accounting
information with particulars of borrower • HLA reports from
tYpes, loan amount, repayments/ collection HFC
etc. for each HFC

• Generate necessary management
information reports

• Maintain market information on potential
depositors, economic condition,
population, saving habits, income
distribution, local & state laws on housing
etc. geographical area wise • Survey reports

Statistical Information • Maintenance of particulars of
system land/flat/building prices and demands for

similar flats/building in that area

• Interface with other computer systems to
extract information required for trend
analysis and statistical reports

• Survey reports

• Generation of statistical reports Govt. reports

- .

/
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Exhibit 8.1 (Contd .. )

Application System System Functions Input Documents

Refinance system • Maintenance of details of claims, loan • Refinance claims
sanctions, terms of sanction interest rates, from HFC
instalments details for each HFC • NHB loan

sanction let1er

• Maintenance of disbursement schedule & • Loan sanction
actual disbursement to the HFCs letter

• Disbursement
approval

• HFC Repayment

• Maintenance of repayments schedule & report
actual repayments from HFCs

• Interface with Funds management system
to provide information on funds availability
and requirements

• Generate various management information
reports on variance analysis, outstanding
amounts etc.

•
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B.2 PROCESSING REQUIREMENTS AND APPLICATION SYSTEMS FEATURES

For the purpose of end-user computing, It IS essentia~ the man-machine interface of the
systems designed with utmost care. The system should be menu driven and extensive on-line
help facility, standard screen definition, standard error messages and uniform use of function
keys are required to be built in the system.

The information received from HFCs will be stored in the central database and the users can
access the information trom the central database. Data capture interfaces should be provided
in the system to accept data generated in HFCs. For ease of operation, data transfer from HFCs
to NHB through magnetic media is preferable. In case this approach is adopted, the uniform
fixed format file layout, data consistency checks & control should be designed in detail for data
integrity and to safeguard against potential data corruption. During the initial period, all HFCs
may not be in a position to provide data through a magnetic media, the system should also
provide data capture facility for these HFCs.

At present, it is envisaged that no data transfer is required to take place between NHB
branches and head office.

The contingency plan for the system should be prepared at the time of requirement analysis.
The various aspects need be addressed are power failure, machine breakdown etc. The backup
and restore facility need to be built into the system.

Data security and control is an integral part of any good application system. Depending on the
responsibility of the users and usage of data, two levels of access control should be provided
in the system. The users will be identified with an user-identification (application level, other
than operating system level) and the corresponding password. All other users of the hardware
system will be denied access if they are not recognised by the user-id. The top level of access
control is given to the supervisor user. The supervisor has unlimited access of the data and
programs and usually responsible for database administration (a specialised function required
for RDBMS environment) and controlling the data/programs. The second level of users are for
end-user who will be using the system for their day-to-day operation. However, a third level
of users can be introduced for managers who will have the authorization of accessing sensitive
information which may not be allowed for the operation people.

•
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B.3 DATA RETENTION AND DATA ARCHIVING

NHB functions and nature of data call for careful planning for data retention and archiving
strategy. In most cases, the data retention period is 20 years (eg., loan repayment). A strategy
should be evolved to determine how much data to be maintained on-line (stored on the hard
disk). For the rest of the period, the data should be kept off-line eg., on tape. Over the period,
data accumulation and storage on the disk will need a very high capacity of disk which may
not be cost effective solution. Secondly, if the data is kept for whole period. the number of
transactions needed to be scanned for Query or report generation will be very high and as a
result the system response will be degraded. To avoid this. the study team suggest that only
3 to 5 yrs data to be stored on the disk. For data beyond that period, tape back up should be
maintained for respective transactions. However, for each type of transactions, this exact
period should be determined at the time of requirement definition analysis. As the data remain
live for so many years, to retrieve any specific information from the off-line data may become
a tedious task. To help the user in guiding which tape(s) to be loaded, information on tape
numbers, transaction file name, period of data etc. can be maintained by the system on the
disk. The system can search this table (data store) to identify the tape numbering and prompt
user to load the tape.

The other important aspect is data archiving of the historical data. This should be determined
specially for all operational systems, keeping in mind the requirement to store and legal aspects
of data storage. Special manual control is also required for up-to-date tape library maintainance.

Other than data retention and archiving, regular backup of data is a must. The study team
suggests that this should be done atleast once in seven days. During the peak period, the back
ups should be taken every day so that the rollback period is minimised in case of data
corruption and hard disk failure. At least 3 to 4 tapes should be used in rotation to keep the
periodic backup. The application software backup should also be maintained in two copies. To
avoid natural calamity and fire hazards, the copies of the data and program backups should
also be kept at a different place/premises.

•
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C.1

*

+

ANNEXURE C

Project Organisation. Management roles & responsibility

To ensure successful completion of system development assignments. it will be
necessary to form a steering committee who will assume the ultimate responsibility
of systems implementation and issue resolution and take up system ownership. The
functional heads from the user departments am the IS manager will be members
of this committee.

For day-to-day management of different tasks & activities the IS manager should
be the project manager from NHB. The NHB project manager should work in close
association with the project manager of the external software developer to prepare
detail task level project plan review progress every week and report to the steering
committee of issues affecting the project progress.

The project manager should use both formal and informal methods to establish and
verify the status of the project. The project manager should also actively provide
technical support during the analysis. design, construction and implementation
stages and participate in the quality reviews and walk- throughs.

During the requirement definition analysis, the end users of the systems should
actively participate to determine the exact functional requirements of each system.
For this purpose, the roles and responsibilities of the users should be clearly defined
so that they are available for discussions.

Project Control guidelines

Formal methods to report project status should always be established and will be
the primary source of information which may be verified for accuracy and
completeness both formally and informally.

The project plan should be broken down to task level plan for individual members
of the project team. The team members should track their progress and report the
actual hours taken to complete individual tasks vis-a-vis planned hours. The team
meetings should be held once a week to identify problem areas and to resolve
them. ~

Measurement of actual performance against the project plan is a mandatory
prerequisite for effective project control. The goal is not only to eliminate lost time
and non-project related activities but also to predict and control them.

The project manager should compile the weekly status report of individual members
to prepare the overall project status using tools like gantt chart and report to the
steering committee fortnightly. However, during the latter stages of software
development life cycle, it should be done more frequently.
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Implementation Approach

The study team suggests that NHB adopt the "phased" implementation approach
i.e., introduction of target applications as per the priority list. The implementation
team should have representatives from the user department, IS department and the
external software developer.

Training

The training should be tailored to groups of user based on their level and expected
use of the system. PW suggests that two levels of training will be required for NHB
personnel - for system administration activities and day-to-day use of the system.
For the system administrator, training should be provided on the target operating
system and ROBMS environment. For the second group, hands-on training should
be given on the new system features and operational flow.

The study team recommends that at least three days of class room and hands-on
training is given to the user group. The user manuals of the systems should be
ready and available to the user groups at the time of training .

Data conversion

The master and transaction data conversion must be completed before the system
is implemented. The data conversion involves

• Creation of new master data

• Conversion of old data (if available in computer readable form) into new
database tables. Cleansing and reconciliation of old data and the new
database is required for correctness and consistency.

Acceptance testing

The study team suggests that NHB prepare the acceptance testing framework at
the beginning of the project. The framework should cover the following:

• guidelines for test procedures and test plans

• quantifiable acceptance criteria

• NHB personnel who will conduct the acceptance testing

• Test problem documentation and reporting

• Testing strategy

•
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Project Planning guidelines

The overall project plan covers the major stages and broad time frame for
completion of each stage. However, to manage the activities involved in any stage.
detail task level plan should be prepared at the beginning of each stage. The project
manager{s) should review catastrophe conditions such as technically infeasible
requirements, cost exceeds benefit, failure to achieve a critical data, and so on.

This require careful estimation of efforts required to complete the task and the
project plan needs to be updated with remaining effort required to complete the
project.

Any changes, affecting activities on the projects critical path will adversely affect
the project completion and immediate attention is required to solve the problem.

Standard estimation techniques and tools should be used for this purpose e.g.,
PERT, CPM, GANTT chart, Project managers workbench, Harvard project
management etc.

Scope Control and Issue Resolution Process

To define the system boundaries and restrict non-project actiVities, a contract
needs to be prepared detailing the scope of the work, deliverables from the project
and agreed upon before project is started.

The issue resolution process is a mechanism by which problems or concerns arising
during project development, which can not be resolved through the day-to-day
project management process, can be documented and formally reviewed by the
project team.

If the project team can not resolve the issues, it would be referred to the steering
committee to decide on the appropriate course of action.

Project Quality Management

Managing the Quality requires a through understanding of what Quality is or how
to achieve it. The Quality objectives within systems development projects are to :

• Build systems which are perceived by the users of the systems as "fit for
purpose"

• Be able to consistently engineer systems within budgeted cost & time

•
\
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To achieve the above objectives, quality control reviews should be conducted at
each stage of the software development life cycle. The review committee should
consists of representatives from the user departments, external technical and
functional experts, development team and the project manager. The review
meetings and structured walkthroughs should be determined at the project
inception and included in the detail project plan.

Project Documentation Management

All activities undertaken as a part of the scope of a software development project
should be traceable to an agreed upon user requirement, whether in original or
amended form. The requirements initially derived as a system abstract and
subsequently refined as the project progresses.

The standards for documentation must stipulate the type and content of
documentation to be provided at each step in system development and
implementation.

Closing the engagement

Project closure should be seen as a milestone which is the natural culmination of
a series of actions, rather than as a specific action originated at the end of the
project.

The requirement for project completion should be agreed upon at project inception.
including a dispute resolution process and payment schedule.

This will ensure that, as the project nears completion, llosure may be achieved in
a controlled and timely manner with all parties followig the agreed upon
procedure.
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ANNEXURE 0

HFC SURVEY

0.1 HFCS VISITED AND PEOPLE MET.

Housing Development Finance Corporation
Mr Conrad D'Souza

~ Manager - Management Services

Transcontinental Housing Development and Finance Corporation Ltd
Mr S.R.Goel Director
Mr A.K.Barthakur Chief - Operations

PNB Housing Finance Ltd
Mr U.K.Gupta Chief
Mr V.K.Bhel
Mr P.Mehta

0.2 SUMMARY OF EXISTING SYSTEMS AT THE HFCS.

The current systems at the HFCs varied widely from each each other, as the size and age of
the HFCs are quite different.

While one of the HFCs is highly computerised, with computers at both the branch and head
office level, the others do most of the work at the branches manually. However. all the three
HFCs had specific computer plans.

The type of analysis carried out by the HFCs is quite varied. All HFCs analyse repayments and
overdues. Exhibit D.1 summarises the current monitoring of the risks identified by J .Croft.

It is therefore possible to say that. though the HFCs may not be currently computing all the
ratios identified for monitoring risk, they can provide NHB with the required information in the
short term'. Definitions of the measures need to be clarified so that the information provided
by the various HFCs is comparable across the industry.

An execption may be interest rate gap analysis, which will take some what longer.
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Exhibit 0.1

I MEASURE ~ Current level of Monitoring )
CREDIT RISK

Loan to Cost Ratio One OT the HFCs is currently regularly monitoring this ratio.
However the other HFCs can monitor the ratio as they receive
the basic information from the loan applicants.

Higher Risk loans sanctioned While none of the HFCs are calculating the ratio, Two of them
compile the amounts given to builders etc. without calculating
the ratio. The third does not give loans to builders.

Loan Collection I All the three HFCs monitor overdues. However their definition of
90 - 180 past due overdues does not match Croft's.
Over 180 days past due

Loan Collection II This is currently not monitored in this form, though all the data
EMls collected for the quarter exists.

Shift in Business The information to monitor this exists with the HFCs though
currently only one of the HFCs monitors it partialty.

INTEREST RATE RISK

One and three year cumulative None of the HFCs currently calculate the gap. To be able to
gap calculate it, they would require both training and a detailed

database.

MANAGEMENT RISK

Interest Coverage Ratio None of the HFCs calculate this ratio in this form. The basic
information of interest earned and paid is available with all
HFCs.

Interest Coverage Ratio which One of the HFCs calculates the margin between interest rate
measures portfolio spread paid and earned. This infonnation however is available with all

HFCs.

Asset Growth All the HFCs calculate this.

Variance Analysis One of the HFCs carries out this analysis. A formal budgeting
process would make the analysis possible.

CAPITAL ADEQUACY RISK

Leverage of Net Owned Funds All the HFCs calculate this ratio.

•
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Explanations to V0lume II

fhls Volume consists of the formats of the returns currently received by NHB from the HFCs. Some
sample compilation sheets currently used are also included.

A brief explanation of the contents of this volume follow.

1. The Annual Return is submitted by all classified and approved HFCs. The return is sent
along with a copy of the annual audited balance sheet of the HFC. This return is due on the
30th of June of each year.

2. The Annual Return is compiled manually within NHB. Format of completed compilation
sheet are presented here.

3. The RBI requests information on the HFCs, from NHB, on a need basis. The format of the
current year's information sheet is enclosed.

4. All approved HFCs are required to submit a Half Yearly Return to NHB. From the current
year they are required to sent this information on a floppy. In this volume a hard copy of
the format as well as a list of information required are presented.

5 These half yearly reports are collated Jnd reports are prepared. Formats of these reports
can be found on pages 29 to 35.

6. The formats of the Refinance statements submitted by the HFCs, to NHB, are presented
on pages 36 to 43.
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(1)

PIN Code

(11) H.ad/A.dmln15tr.tiv~OffIce ·s •• 0 00 •• 00.0 ••• 0.0 ••• 0 ••••••

~eturn •• on th. 31.t March 19 •••
(1'1.&5•••• !n.tructlon No.1 on PeQ. )

NATION"t, H~nNO JANI(
BQ1B,\Y

.CHWJ'LI HFe. DUt-l

('leu.... puelJraph 14 of the J'otltlcatlon ~o.NHB.H'C.Ol"-1/Clro-8r

<!at~ the 26th Jun., 199' )

(To be tilled 1n by ~11 hou.1nV flnMce compen1•• )

t. NGf1\. of the ~ornpany. .. .

BESTAVAILABLE COpy

3. Whether. Government Company .7

4. Stat./Unlon Territory in which the

company 1s ret;llstered •• 00.0 ••• o. 0 ••• 0. Code at
n~. (~Mcrlptl.:)n)
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BEST AVAILABLE COpy
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• ••••••••••••••••••••••••••••••••••••

· .
.. .. . .. .... ...... ..... .. ..............

Public Ltd. rJ
Private Ltc!. [J
Dtanoh of a for.ign c<Xnpany r~]

InO'><pOcootlon lrl)~J~J-~{J~LJ
Commdlc~."t of 00.10.8. r~J-J_~J--~j~]_~f~L~-(

F1nenclel y.at ~ot COO'P~Y[P-lj)lJ~~~L~l~l_~J :~]

11)

111)

Nature of bus10~8' •••••••••••••••••••••••••••• Cod4 [-]

.
• To b. eas1Cj1Oed by NHB.

• If It 1•• place other than the Reoiste1 ed Off1ce.
.... Tick the box which 1s ~oo11caUle.
& A list showing the nam~· and a1dc~saes of the places \J1ere the

branch~/off1c~ ot the comL-Janr ax-e .1t1l8tf!od should be enclos&d.
~ Xnclud~ persOns ~cking on fu 1 tLme, pact t1me as well •• on

honorary basie.
t If ~t is • lSubs1d1.ry.. the n6lt\t'! of the holding company may

b. indicated.

6. o.t. of

,.

e. No. of branch83/off1c~£ ••••••••••••••••••••••• 0 •• • •••••••••••

9. Total n~b@r ot enr'loy~~:s££ •••••••••••••••••••••••••••••••••••

10. Whether. hold loQ comp6Jly or a .l)b~ldlary $ 0 ••••••• 0

11. N&m.(.) of the company's auditors and addres~(es)
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It-.~l'ItUClIOt:9 r~ FILLING AND !\JlV-11"ION 0' THE "~JtN

1. The ~eturn. after compilation, ehould be .ubmitt~ by

• ho~ln9 finance eomoany cover~ by Notification No. NHB.HFC.

DIR-1/t'MD-89 dat~ the 26th June 1989 once a 'y~bet'ore the 30th

June wIth reference to its po,ition a' on the 31st March lrre,pec

tl Ve of the date of clo,inIiJ of the t inane! a1 year of the company

conc~n~ to the office of the National Hou~ln9 Ban~ at Bombay a8

.peclfl~d 1n paragraph 14 of the afore~ald Notification. A copy.. -----~ ...-
of the Return sr,pll be forwarded to the Jol~t Chief Officer.- - ----------
D~ertment of Fin~~cial Companl~s. Central Office Cell, Reserve- -~- ----~-
f~K of IndIa, BOmba~

2. The subn1ss10n of the Return shoul43 not be delayed for

any rea50n such as the finalisatlon/completlon of the audit of the
•

annual accountS. The compilat1on of thp Return should be on the
bat'lis of the flgurE:5 "val1able in the books of &ccount, 0.£ the ,

company.

). The number of account~ ~ houle' be q1 yen 1n actual f1gurea

whll~ the 6JT\ounts of deposits should b~ Q1ven 1n th')l..lssndg of

rupe~. Amount should be rounded off to the neares t. thous and.

FOr exampl. an ~ount of ls.4, 560 ~hould be shown 85 5 and not ~

4.60r·SOOO. Similarly an 4mount of ~.61,49S 1s to be shown as

61 not as 61.4 Or 61000.

4. The perIod-wise classification of deposlt~ should be made

aqa1n5t the variOUS heads under itesn No.7 of Part I of the Return

accor~n9 to the periods for Which they have been or1~ina~:y r~e1v~

last renewed and not accordin9 to the period~ they have to run as

from the 31st March i.e. the date of the R~turn.

s. "Free reserves" mentioned under item 1 of Part) shall

Inclu~e the balance 1n the share pranil}T\ account, c8j:"1 tal and

deb~ture redemption reserves and any Other reserve shoW} or

published 1n the balance sheet and created throuqh an allocat1on of

prof1t~. but not be1nQ'

BEST AVAILABLE COpy
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i) • r:.,.rv~ cr •• te.d for r9payroeot of any tutur. l1abll1t¥

or for deproclatlon 1n a!s*t. or for ba~ ~ebt. or·

il) • r~erTe creatod by revel'Jetton of th. uleta of the
ccmpenYe

,e~ A list contain1ng the nernes ant! the ~Mlon~t1on. of the

'principal offIcers as aleo the nem" eneS addre~s.s o~ tl)e

d1r:erctors of the company shoul~ be itteched in"case It tias not'

eO far been sent to the National Hous1n9 Banlt as requirec2 ~

p ara9:reph 14 of the Noti fication No. NHB.HFC. DIR-l/CM0-89

~ate~ the 26th Jun~ 19a)and eny change in the list should, also be

intimated to the office of the Nt.tional Jbusin9 Ban)c to wh.1ch'

this Return 1s ~u~itt~.

7. The Return should be sloned by the HanaQer (as ~ef1ned1n

Section 2,of the Companie3 Act, 1956) and if there 1s no 'such

HaneQer, by the Managing Director ,or eny offici al of the comp~y

~ has been duly authorised by the BOard of Directors and Whos.

apecimen sl90atur,e has been furnished to the National H:>uslng

Bank for the purpose. Ir. ce.se the spec1rr,en s1Qnature has not

been furnished 1n the or~<:r1bed Card, the Return may be si9f1ed

by the authorised offic1al and h1s specimen signature furni5h~ .

separately.

8. 'In Case there 115 not~1no ~o repOrt in any part of the

Return, it should be marked 'Nil' and the HaneQer' _fttMegino

Director' s/Authori S 00 offici aI' a Cert1 fieet. appended to the

Iteturn should be duly ,.1Qned.

BEST AVAILABLE COpy
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PArtlculal' ~t d~o~1t' o~t~lon~ln9
6S on th. 31st t-1"rch l 19

.
(,l..rnounts 1n thO'J"'t\n~s of rup(,Q~'-- ...~------~--- --------- ----·--~--·--r ,-- -- -;-~~~L~be~--·f_---· ---t

JtM\ PARTICULARS ; ~tt' ot !Amo\.lntNo. . ",0 e ,accountSI
1 •

-;~-====~~- 2-~~--~=·--~~~~:1-~~--:1~·~=~=F~~ ---
1. Uns ecur~ d~bentur~s Cot hf"r th"" . II I I

convertible or secur~ ~ehcntures
vide note (1) belo",). ]11 I

c;?
,7

_ J
I

--------1
---

112

BEST AVAILABLE COpy

Depo,l ts recE"i v~ bv 8 OIJhl1 c
comoony (rom its sh~rc-hol~~r~
(v1~~ note P} helo",).

2.

).
Del"'Oslt5 OU'lrllnt~~ by d1c"'ct0r!t --- - .- r-- ----
1 n th,,1 r "",. ?nal canacl_t y - - -. --- -' ~ ~ )--~ - - - --- -- ~ -.. _-_'- -__-i-- -.:---Tot;11i -~ -2~:~-3'-~_~~_-- ~~~----~ . ~_ _ __

s:---~~~~~~~~O~H.(V~d"n:t" _120J_ __ L J
--6:----Totel (4 + 5) L_l_3~ _ ~._ _ 1- ~J
-,-;-- ~~~-~:-~~~:~--d;;>oslt~--at-it-~ 6 \: Iii

1) Rep~yal'le on ~~and Or ,--- ---i-- -----1- --- -,~-
I

on notIce or ~thecwlse I Iin less than 6 month~· 141 I
11) For a pp.r1od of 6 months ------I---J--or more but l~ss than 12 ,

man t hs. 1 4 2 I 1111) For a nedo()d of 12 m-:>nths - - ----+------- ------ +..r

I ~ ! ~or ":'Io:-e Dut ~ ~s 5 t r. i\r.

Iv) ;~~~;::E~~~:\~~l....rI :~: t-~--~ ~= _II
v) For a pt"rlod of 48 t

months or more but les~ tJ I
vi)

than 60 m?nths ~ ~~ . -, - -- ----i-------For a oerlod ot 60 m")nths 146
viI) Foraoer1odofm,::>cf'!th an 1----1----

- 6(\ m-:>I'lths but 1 es s t h""n
8~ mont~5 147 ;'1111) For a oer!OO of 84 m?nt~ Y4Ef 1 - ----, 'i lx) For a oedo1 ~f moc~ !

'[ t~all 84 months" 149 1
_____ ~_~____=• .....__.__------------- - # __ .' ..LJ__
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152

140

153
--------- -------- --------

.--------- - _.---- ----
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1-156 1--------------
~--.---- i----- -,--------
: 151 ;
J- --t --------

I 158 t

1--- -- 1
! II 150
I-, - ---- ------ ----
I

I

t
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BEST AVAILABLE COpy

2

y) 11" or moee but 10aa then 1)~

vi) 13" or mora but 1••• than 14%

vii) At 14"

viIi) More then 14~ •

Iv) 9" or more b\Jt l .. s than 11"

111) 6" or more but 1 ••• thftn 9~

It) Selo", 6"

__~- ------- ....----- ..__ -r _

Total ~ 7 (1) to (f.)() IholJl41 tally with item

• .bove)

Tot 81 (9 (1) to (v111) .ho-Jl" tall y "..1 t h

1 t film 6 above)

Break-uo of ~ep051ts at item 6 ab~v. ec~or11nQ

to the sIze ot ~ery051t. (sle .1'0 note 4 b.low)

--- ------~~----------

------------_.----------- ---_.- ---_ .._-- ------- -- --- - --_._--

-------- ---_.__.-._---_._--_ .. _-- .... ---_._-

t '

,. or the totel ~.po,lt•• t It~ 6 ,hov., lh~••
of tr•• of interest .nd b.ar1nq Int~c.,t

(.xcl~ln9 bco~.r.Q., 1f any) ~

(~at. of lnt eCM t. Per Cfflt p.r It'ln~).

1) Fr•• ~t Inter •• t •

••

,
t
IIII.
III 1) Opto ... 5.000 :-I~;!----

:1.1 . 11) ... 5.001. to ...10.~OO r--16- 2---t-------t---

:1 111) !ts.10,001 to b. 2S" 000 Til 163

/11 1v) ~.2S.001 to 11.50.000 r~I-6-4~..-----+---~
,I,ill v) ...50.001 lO .... t.OO.OOO 1-1-6--5--+-----4-----

r ~

~~--"--_--V-l-)-O-:@~-~:~~~OO~-~~~-=-~---. Tot-4~_~_E~~~·~j__-_-_~~~~--·-----j

il
I
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£. It. 5tatESnent sh:1 ....·~r.r: t~(' r~t('5 ")f 1nt""rc-"',:t offer~ as al:!Jo
the rates of brokeraoe pal~ in ~lffp.r~nt tyop.s·of deryosits
accordinn to 'their ()erlf)"s t.~. ~ce~"lno 24 month~, 36
months etC. shoul~ also PP. suhm1ttn~ ~10nQ with this
part of the Ret urn.

I

I

-~----------

193

! r----
" \J r 1 tJ0' .

-+- ---
f ,

!191_ i-------r - __:_.:.-

l_~_~ +__
I
I
I

) BEST AVAILABLE COpy

----------~-~

~epo51ts r~~~1~ bV
pa}m~nt ~r renewal
thllP yE'ar

11)

Details, shotll~ t-e furnlshe-1 seoar"ltp.ly.

Of thf' totu! '-'epos1ts at item
6 above, dePosits received from
non-r e:sll1P.1lt Ind 1ans

Of the deposits of the tyr'e at
item 5 above

1) deposit' of acccvted /
rencw~ ~urln~ the
year

11) de?o~jt~ rer~1d by
paym'?ot or renewed
~urlnQ the year

14.

•

1

1 ].
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BEST AVAILABLE copy

The ..ounts .hown 1n Part - 2 .hQuld not be included In

Part - 1.

t
such

(1) .h.11llb~r of eocounts and the efl\ounts ~hou14 be

cllculated 1n I"Mpect of each range of depo.lt.

(11) The total. should tally with those ~hown at it~

No.6 of Pect - 1 of the return ••

Re.ltBD 5

If the COmpMy Is • public company and a declaration ..

apec..lf1ed in note (1) of Part-2 has no~ been obtained fron

1 t. directors, such d~o.lt. should be sho\4l 8Qain.t this 1 t....,

The wnount in r ..p.ct of non-convertible portion or the

debeoturu liIhioh are putly convectible and t'utly non

oonv.ctible, ~ay be 1nclu~ed under this It~ and the

convutibl. portion "'.y ~ .hown against It~ 10 of Put -2.

If the comp~y ls • private company .and • ck.-elara.tlon ••

spec1 fied 1n Note (1) of P~t - 2 ha" not be~ obtain-.d,

depo~it8 should be sho\6l against thi. Ittn.

It.. 1 tEPa 11

R.. iten,12

X~ the aQ9regate lrDount of depo.ita not repe.1d exc.~

11.5 lakh., the r~u(\na fo~ non-payment of et;cl, ~epo5it and

the st~. taken for r-va}'lllen t' .hould be 1nd1cated 1n an

Annexure.

(1)

(I)

(3)

I
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I
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t----lt----------------------------f----~---~ ---.

t-~---lt-----------~----------------_"':-+---+----~---

(Amounts In thou98nd~ of rupce~)

201

208

210

----I~------_._-=------

. ,

Honey received bye private company fr~ the
sh~rehol~er~ (vide notes (1) and (2) b~low).

Money recetved from esnoloye~s of the comnany
by way of ~ecurlty deoosit.

Money. received by issue ::Of debentures
~ecured by mortgaQ8 of immovable oroo~rtles

or convertible debentures (sp.e also item
No. (1) of Part 1).

I

._-~-~_._---------------~-~.-

1

It~

No.

8.

9.

10.

PartlcOlft~S of ~~mpt~ borrow.1n9~. ~te., not counting b~ d~o~1t.
(vide par3Qr6ph, ) and 4 of Notification No. miB.YFC.DIA-l/CMD-S9
~et~ the :2 6th June, 1989.

--~----------.---------.--~~--

, :~umb~r f
PAATI':ULAAC) .Iten l of ~ount---- -_-1-~~~le:~~.-.~

- '1 • ~-------~~lj-~- -~-+~
1. Money received from the Central or ~t6t~

r~vprn~ent(5) Or money rec~lv~ fr~ othp.r5, !
thp r4?paymo nt of .....hlch 14)otJ·"'r~nt~~t1 h.v th~ I .
C~ntral or ~t8te Governmp.nt(5). ~r money , ~
rec p1 vP.d (rom 8 local oluth")r1 ty. '01

--;:- -M,.,~e;-r:~;~~~"f;~- ~- fl)~:l'~ ~")~~rn~~nt "); - t .- -,- -- --
any othpr a'Jth0rl ty es~'" .'t lso n0t ~ '3 bel')'''), ! 202 I

J-,.--,--J------ --------- -------~ . _-:: ::::::~~::~;;:-::~:n:~d !l:::::-~S::::;l~- --i- ~O~ _

fl~~_nci ai ins tl tutions.____ ~ ~O.~ _

5. Money recel ved from any other c~mpany. t 205 .

6. Money recelv~~-from ~lrectors -evl1e note ---T\--- -- -
(1) below). 206

}-----<~---------- -_._------ ~---- - -- -----+-

Money r~celverl by way of security Or advance ~
from purchaslna, sellino or other ao~nts 1n the\
c'JUr5~ of comoany's bu~iness Or edv~nce 1\
received against Ord~r5 for suooly of oo~s ~r~
properties or for rencl-:-rlng of q f"rvlcP.9. 209

I,
I
(I
{

I
'I
~I
I

~I

It
(I
I
(

~I
(I
'1

-tl
~I
,:1
(I
~I
cl
(I
\

I
(I
\

(I
I



i 1

211

212

200

2 may be

anotl)pc n~r50n ~houl~ b~

Otherwl~e. it sh~\Jl~ be ~h')wn

Par t 1 8C; t h~ C;;\:"i e m rsv b~.

1n writ!nlJ tl-J03t tl)e m')ney h.,." nf')t h~en o1vp.n by ~'\Jch

ner!!on(s) ')ut of tun"~ "\-::...,.,1re" by l)lm/ther.'l by borrowlno

or ~cc~t1no ,." eor~s it 5 f r0m
~ho.....-n ~o031nc;t the3e It~s.

aq031n3t it~H Nos.2 or S of

H~ney recp.lv~ from the ~h~rehol~ers of a orlvat~

comp~ny ~r~m~1 as a public c~nany un~er ~ect!on 43A

of the Comranles .'ct. 1956, should al~o be Inclu"ed

un~er thi~ item subject to the vbtalnlng of declaratIon
referr~ to In n?te (1) above.

Bleak-up of flg11re~ reported aQainst item
91 yen as under I

The data ~~aln~t item co~e 200 ~ho~l~ be obt31ned by

addlno thp.·d~ta for item co~e~ 201 to 21'.

(1)

•

Money rpce1v~ in tru~t or money In transit.

( 3)

12.

~-:='==H-?-n-p--y-r~-e:-~-·-~-~-w-~-~=,-~-!-s-:-~-·_-~:~:1:=t-~-~---=;~-~~~~F-·
.ny ~h6re...'" or ,~cllret1 "ebentlJl."' oendlflQ
ellotment or mon~ r&Celv~ by way of call.
1n e~venCe on ~h~re3 In acrordanc~ with
the ":rt1cl~ ')f A.,.,oclat1')o' of th;.- company
80 lonQ a~ such am~unt 1, not r.~o~y,hle to
the ~herrhol1ec, ~n~er the Articles of
.-., ,ocl atJoo of the company.

Not~.

I
I
I
I
I
I
I
I 13.1 Total (1 to 12) •

I _L

I
I
I
I
I
I
I
I
I
I .... --:...;~:....:m~o...;un~.;;:..t:::;.s__:;l~n.:.._.;;:..th;.,;,. ...:;~...:;U;:..=;5 t=\nds...!l..f _cu~e ~ L

I Itun ~'..L'llbec of It II 1--__ Fore1o;F> agency ----i_~_c_o_d_e__~~~-.-o'-un-t.-s-_+-~;

I I (a) Foreirm Co-fernment 221 ~

I !
' «be» For~;: A'ltho rlty 222 _~

Non-res Iden t Indi ans 22) ,

I L..-~-------------i- "--"-.-.----..--..-~---~ 1

I
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I
I
I
I

fMT -:_~

8tat~ant ehowinQ the "net o\.Ood tun~s"

I
---·- ..~--l-- ........... -- ... --...........-- --~.....-

..

hnOIJn t, {In
thou~an~l' 0 t.

rup~.!J}

------------ _.~---

3

Item
Co~e

Net ownod fun~.!J (fiQu re5 to be furnished
M per the lMt au~ited b81~ce sheet
precedlnQ the date of the return-Balance
~heet as on •••••••••••••••••••••••••• >

--+-'---~------~--~~._-----~~---~_.-

r----~~

It(Jl21
. o.

.4----r---------

Pa1~-up Capital

I
I
,I
I

• Ple~. eee itM'l 5 of the instructions for f1111n9 in (the R:!turn •



----- ----_.-

-_._--_._- -

- --- ------ ---- -

421

420

400

~-------._--------_.~.

----_.- ._--------

--'-._---..........~---------

- - --- - --- --~

.-- -- ----~ .-- l' _. - --- - --_. --- ~ -- _ .. - -

I 422.-.--_._. __.--~ --_._-- ..- ----- ------
.. 23 I

~-_.------- ------ -_._-----_.

----_. -- -" -- - - - --_. --- ._--

..- -- --- ------ ---_._-~------- -
Tot81 410

----- ------_._-----

2

.-- - - --------_..• -- ---_._-_ .. _-------

~ - - - - -' ~ -" - -- - .

-------- ~._~------..--.----...-----

------- --- ----_.-

------------------------~-- ---

____---------.r------ ------ -- ----------..--------

Total

-~~----~- ------ --------_.

(Pl ..~e sr'~1fy th~ name~ and anounts due
(rom Ind1vldu~1 comp~nl~)

a) CompN'J1e!l not 1n the 3arne group

b)

orand Total h • 2)

df-----chiefF;x~~ive-O fflZ~--~d-~th~r--------.-- -'-~
employee-s 424------- -_._-~~-- -~ -~- - ----".- - .- ._- -- --- - - --~---~ -., Purchas!nq, !e111nq ~d other "Qeots 425t)--- O-th~r~·--------- ------ .. --- -- --- ~----------- - -4-26- --- ---- --------_. - ---- ------_.__.- ---.------------

c)

etc.

-----1------*-.-.--.--

ItMl ~~~~~~n~
Code ~~5e..)

~--~-------.. ----_.----.. - ------...--
_-__.,..-----.----- '-.._~__~4 ~

COfI'Ipen1 ell 1n the S8'l\e Qroup (al' defined 1n
~ >etlon 312( 11) or the cOfnpanl~ Act, 1956)

d)

f>Y -01rector;
cl' --sharehoid~r·s--

. ------ --._ ..- ._- -- _.. - .

- ------ - - - --- _....-:.---_. --- -- -~ -

- .'- - , ..,._---------------

----

. ---- --_. --------_._--- - - .- ------_ .. - ._-- --_._----- -- -_. - .-- _._---

-----------

---~._-- ..----
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I
I
I
I
I
I



---~ ~__L_..L. _J_____4.~_~~_____ol

--------

10-

hnount
'Jut.,tan
(HnQ as '>n
M~nch )1,

----------

-- --_._-- --- .--- -- --'- --

-------- - ------ - ---.-- -I
--~--- - - --------- ---'---- I

-- -- ---

-----4-----------

8

--i----- ------- --- ---

76

--- -- - - -- ~- ------ I--- - ------- - -

s..-----------
)

-------------

I
I--- ------ -~----- ------- - - -- ---------+---------

2

452----

45)
~--- - ------

462
----- ------- - - ------- --- -- - -- --+----------~
463

460

470

and

1

- --- - -----------,..~-....._-~_-_-P_t~bu~~~_~J hn~'
_ Tot--a!.__ ~f~h1~.!L~lrp-pald

Sch. ~ch. duclnQ
It""" C",t~ Tr1b~ th~
Cof1e no. hilt. ~M\t.N'O:-.ItTlt.Y.lIr

C&t~gory/~lze C~.)

ot hOll,lnQ lOan

----------------~

Jb-total

(I) !S'm"ry ~~htor~, t""x o'tl~ In 8~v.nc. "n'" oth".r

r~ov~ceble It~s not In the n,tu~e ~f 10en~ ~n~

~vanc~ ,haul" not b~ ~h~wn In thIs ~tat~~~t.

(:1) 11xe~ <1~o~1u with r... t:h .... r como&nl~~ thOIII'" ~~

l~clu~ed un~~r Stem 1 or Jt~ 2(a~, ~1 the CG~.

may b~, and not: In Pact 5.

5t at~":"!1t Of, 10"-118 .,~~ e~vanc~ to •Oth~r, •

(426 of P.}rt 4'

or_~cq\J~,ltlon/coo5t~uctll)~~~~~hOu:'J~

Jpto 20,000 51 _

Ab~ve 20,000 and
upto SO,OOO
....b0ve·SO,000 and
unto ',00,000

~0ve 1,00,000 end
upto ),00,000 454----------------------1-- ----- ----- ----------
ub-tot~l 450

_. - - "-------- _._~---_._~- ---- .--------------------.
rnr ''T·l1ra~atl()n 1nclu(Hnq rn~jor cep.,1cs

l~l_IJ_~I~"!.(">s__ -----+_ --i--------
IUpto 20, 000 ~ 61

.. rand TOtal

(450 + 460)

...-
4
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I
I



hnouJj te Un
tho\l& .v>1.1. 0 f
rUp(,$.)

It~

Co~.

_ r

.. -_ ... ----_ .. _-- ....

2

•

___~~------~~~--..-.-----
.----.. .V"'~ ... -: •••• '<O... _

.----._-- -_. --- ---- ...._-~ ------- --~..-.-----

Shar.. and c:'ebentur.,~ of companies In the
8llfT1. QrOup (as d~flned 1n ~ctfon 372( 11) of
the O:xrrp anl es Act, 1956)

b) _ - - .

etc.

c)_ . , .

(5)- - - -

., .. - - . -

1.

I
I
I
I
I It ....

'~b.

I~----
-1

I
I
I
I
I
(

I

-------------.510Total

(Ple~. mElOt10n the nam~~ and ¥nounts 1nve5ted

1n Ind1 vl<!ual comp an 1~)

Shar~ and <!ebenture, of compan 1 e.s not In the

!' arne Qro up •

b). .

etC.

c) - - - - __ --------
d) - ~ - . - . _ • _ _ _ _ a - - - - -

.) - - - - . -

I
(Ple~ ••pee! fy) I- ... . ---------------TOtal--------+-- S20

_--4.. -_----------- --------~---

I



_____ .----~~ ---- ----".~----_.,-------.-----r---- ---.-.........,-----_~

..

530

soo

---------.-i-----.. 1------ -----. ---- ..-

Total

2

\G.

.~

Oth.r lOY'J$Uoeot. (tludl u 1n·V~tme.:it. 1n

OO'le.rornent end other Trust" se-curltlu,

tb(~ ~~tJlt. l'1 th bank. ta.nd lov" t1'Qent.

In un! t. of th. 11n1 t Tru.., t of Indla'

a>-'- '- .... --- - - - - - - ......... - - - .. - .... - - - -

b)- -

c)- -

(Ple~e tJpeeity)
-- ------- --_._-----------_._-.- -----------+----+- - ._---

-----_.~-~---_.---_.--~-

Grand Tot"l (1 + 2 .. 3)

~

I
I
I

,.
I
I
I
I
I
l
I
I
It·

Deta.11. ot 8herN and ~ebeotur6S whether held 1n 1nve..,tment account

or by way ot 8tock~!n-tre~8 should be Inclu~~ 1n this pert.

I
I
I
I
I
I
I

,

BEST AVAILABLE COPY
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--------------------_ ..
PART - 6

Particulars relating to deposits and liquid assets I.e., items 1 and 2 below, should contain the data as at the end of each month for
a period of 12 months ending on the 31 st March of the year, with reference to which the return is submitted.

Item Previous Year Current Year
No. PARTICULARS

\ Mar

,
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb I

I
601 602 603 604 605 606 607 608 609 610 611 612

II
!

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) 113) i (14)

1. Deposits as shown against item No.6 i 'I
of Part 1. II

2. Liquid Assets

(a) Balance in Current or any other deposit
account with scheduled banks free from any I IIcharge or lien.

(b) Investments in unencumbered securities of
,I

the Central Government or the State II
Govtls). or in any othtH unencumbered
securities in which a Trustee is entitled to
Invest trust money.

3. Ratio of 2 to 1.

..u



cvnI yICI\Tlt

at

8ESTAVA~ABL£COPY

Slqn~ture of *ManagerlManaQlnQ
Director/Authorl,ed ~f!1c1al I

O'Ha:1aoer'l!J;}!anaQ1n9 Director',/
Authorl,ed OffIci.l'.
C-.rt1 f1cetel

(Strlk. oft whIchever c~rt1fIc.t. la not aopllcable)

1) C~rt1!led that ~ec18ratl~n~ have been obtaIned 1n ~(ltln9,

~ reoulr~ 1n te~ of the prov15o to p~raoraph ) (v) of the
NotifIcation No. MiB.HFC.OIR-I/CHD-ao ~8ted the 26th June 1989 fr~
the d1r~to:cs and/or shareholders that t ne money has not b&'On
Q1 ven by them to the company out of the funds acqul red by th.".
by borrowinQ or acceptlnQ d~Oslt. from other person,.

2) C~rtified that deposl~ have been acc~ted, renew~ or converted
on anrl frem the 26th June, 1989 1n the manner pre'Jcr1bed In
paregraph 4 of the Nrytiflcatlon No. NHB.~FC.DIR-l/CMD_89~ated

the 26th June, 1989.

) Certi fled that the comp6l'ly ha5 ccrop11ed wi th the requ1rements
of para<)rtJ;)hs 5,6,9 " 10 of the Notification No. NHB.HFC.DIR-ll'CMp_8c..
dated the 26th June, 1999.

4) Cf.>rti fled that the Register, of d~o:!Jl ts are belnq maintained
on the 11ne~ indicated In oaraoraph 7 of the NotifIcatIon No.
}f>-iS .HFC .DIR-1/01D-89 d.t ed the 26th Jun~, 1989.

5) Cf'C t 1 t1 ed that the partl cuI Ara/in to rmat 10n turl11 shed 1n the
Return have been verified and found to be correct and complete
In all r~p~t••

Date I

Place I

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

I:oel~ur ... to the Return •

The tollowin9 ~ocument••hould be ,ubmitted along with
the aetllr1'l In CMe they have not already been sent. Ple•••
tick 1n the box ftQalnlltt t~e.it~ (or the document enclosed
.~ .tete the ~at. of .uhnl ••1on In- other C&5M.

(1) A copy ot the a 001 ted bal DIlce sheet and prot! t ~d

1058 account ~ated nearest to"lhe date ot th1.
R.turn.

(2) 5pec1rnef1 5IQT1ftt ura card {Plea~e sep. In~tructlon No.1)

(3) A. copy ot the apr.>l1catlori form ceferr~ to 1n p",cagcaph
5 of the Notlf1ca t ion No. NHB."'1fC.DIR-l/CY.!)-Hq dated the
26th June 1989.

(4) ,,)f~t of princ1f)")1 ott{cers and the- narneg and addre~8es

of rHrectors (Ple~~e ~ee In~truct1on tJo.6).

·Strlke o(t wh1chpVPT j~ not a~n11c~hle.

:EST AVAILABLE COpy

o
l---J--.

r- -- ]

r--- -1
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FORMATc···Of<ANNUAL···.RETURN
COMRII..ATIQNSHEET



-

-~----.------------_.---

NAME OF I COMPANY (A) COMPANY (B) COMPANY (Cl ........ ICOMPANY

ITEM CODE NO.OF AMOUNT NO.OF AMOUNT NO.OF AMOUNT ...... ....... II
ACCOUNTS ACCOUNTS ACCOUNTS Ii

I

I I ilI
I I,

i I

I
q

I I I , i \1,

i I I,

I
I

I

I
I I

I
I
! I II

L I
I

I I I I I I I II

-
~1
~

~

o



I,

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



SURV[ Y OF NON I3AN~: JNG COl1PAN JES

\\0

~:;" ~~~~~~= :~~;~~~~
] b~ _.?:J-_?::-_ _~9-.-!1 __
163 1 'l- l, 'J- ')-e 0

--------- ---------
19 6C>b----- ---- --~_._-----

c; 04-v.
164

165

166 I I
----1-------- ---------
160 , 04. _ {, 't- ':>4-
---- -------- ----------
171 2. 1'3

181

182

191 I Q- (?-- 6---- ---------1----------
192... ., ') If
-----~ -_. --- ------ .__. -- ._-- ----
I~~

149

- .... -------_ ..

140

155

]58

157

159

150

bUSlness •.•••••.••••• Housin9 finance ••••••••••••••

company·· •••• ~.! ~.~ ~;(;~.~ - .

incorporation .

f '3 0 1 /(;> '":{ '7-
-------- - .. _-------

S 'I ~---
--~,----- ----- _.- ._---

160 /090
--------- ------ ---

__~_~__ .l.~ ~l J

Class of

Nature of

Date of

143

144

145

146

247

Ypar of sur\le~: -..................................................................... • - ..

,EST AVAILABLE COpy

P~rt 1

St a tus of c.ompan:-, ••••f~.c;-..{.~of '." .

I-t-;~l-N~-.~1--A~~~~t-- r-It-;m -No .-~f
no. aCCO'.H)ts (Rs. '000: 1 no. accounts
---- -------- ---------- ----- --------
11 1 _ _ 148 3 0 ?-
- - --1--- --. --- --- -. ------
~L~ '!..!J s..~LL __
113 __t~_£. __ L~~_~:-_

~~~- -~~~-;J-:X:;- I~E=, ===~====I
1141- 1-------- ---------- 1;4-1---~---- ----~-----

--------- ----------
193 IS-' Cj

-------- -----------
156 __LS.!.__ ~L~_'f.__

.20?> '3 2..S-~
-------- -------~--

'2{ S-C~

I
I
I
I
I
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I
I
I
I
I
I
I
I
I
I
I,.
I
I
I
I
I
I



');-1
------7--

Itstt-

Parh 3 to 5

410

421

323

321

1t em AmOtln t
no. (Rs. '000>

422

425

42~

320

4?"T-'"'

322

312 ~C)------------
310 ,t1~"

300

--------- -_._-------- ------.--

. ,

,

---------- ------_._---

---------- ------------

---------- -----------
---------- -----------

---------- ---_._------
---------- -----------

---------- -----------

EST AVAILABLE COPY

212

---------- ------------

---_._---_._- ---- -------

-------- -- --_._--_._---

201 311 I( 0'

206·

':''"'"1" J ~--'-' -----

204

211

221

200

205

207

208

ltpm Number 01 Amount
no. accounts (Rs. '(or)I)

:0:

209

_..__.-------..--_.- ---- -- _.. __ ._--_...._-- - --------- --..--- -----~.-. -----_._----_ .._-_.
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~13S5lflc~tIon 01 Loans ~~nctioned

Agqre~ate Deposl ts } (i) E::E.'mpted
as at thE.' end ot half-year}(iil) Others

i
I
j

I,

SCRLEN-~

0.00

0.00

II

\

-----------~--------- -_._-
I

(CLlmlt 1 at i v ~ )

0.00

.'

II Fi Ie II

I) • 00 ( i i> HLA
0.00

Amount
(R5.~n lacs)

0.00
().OO
0.00
0.00

To

ot HFCs

tax to average networth

/

,",

I

after

No.

Debt-Equlty Ratio

IlRec 27/~7.

Profit

0.00

Period From

0.00

SO·I1·

-_.------_.----------

in

Infor~atlon.on th~ Derformanc~

tJpto £10
~1-6i)

61-1~0

.4oove l~(>

- ---_._.-~-------_._._--------- ---------- ------_.

loan to 'C0St Ratio

Interest Coverage RatIO

---- ---_ .._-_._---

I
:1
il
II
i

'/:'1' --.------- ---. .

II
I.
I

II
I
III .
·1
I.
i!," ':di't

ReSOLlr-::~5 '3S

Capital
Reser·-.'~~

------ _.- --.----- ---~C~EE~-=-;-1

1).01)

S i" C '-' r 1 t; 1 e s l) • 00
1).1)1) ,

,.
half··yeilr '.

!) Bank
il) ~pproved

~111) Of;hers

Llq'.J1C ASS~i;S

'is ;,1; l:"e o?nd
::J .. h ~ 1 f - :~ ~ 3. r

I
...---- --~-- -- ---_.__.-

I
I
I

80rr~~lnqs (~s at th~ end of halt-ye3r~

II

BEST AVAILABLE COpy

l).O')

I). '.'t)

O.I}e)

I) • (H)

(I. (\(1

IIR ,":,7/~""ec _ _

NHB Rei.nance "
D~poslts

90nds/D~Dentures

BanI< loans
~~tern~l Sources



= Total Outstanding 8alanc~ mlnus interest
=.Opening Balance as at the end OT b~glnnln9

of ~he half-year plus total EMls falling
du~ ~urlng the half year less total
~ecovery during the half-ye~r.

- -------1
r

SCREEN-4 ./

I
I

I
f

£;""~REEN-3

.,::u{~

n

0.00

1).00

0.00

0.00

0.00
0.00
0.00

0.00
0.00.

:).00
0.00
0.00
0.00
0.00
O.(H}

lacs) .

.... -,,,,

(R'S.lnAn'OLlnt

IIRec 27/27

3"', on Mar'.:h :::1

a J

b )

c)

Tot~l Pr1nc1pal Loan Outst4ndlng
Of (a) above, amount out5tanding 1n
r~spect of loans ~here 3 or more EMIs
~re 1n de~ault

Of (3) 'lbo"e. amount outstandlng 1n
rpspect of loans wh~re 6 or mor~ EMIs
art.:! 1n default
Total amou~t of EMls due

e' Of (d> above, 3mount of EMls in default for
(1) 3 - 6 months

Cll) b - 1~ months
(lil) Ov~r 12 months

d)

Nott":
a) P~inClpal loan outstanding
b) Totai amount of EMIs due

r- -- -
rr~lJe :>OS1 tlon

I
I
I
I
I
I
I,
I
I
I
I '.::dit

I
j-------- --.

Ii
lGrQS3 Income/E::pendltureI :-----------------------------
I Gross income(Cumulatlv~) for the half-year

I I - - - - - - - .- - - - - - - - - -- ~- -- - - - - - - - - - _. -- -- - - - - - -- - --
- I (a) rnter~st

I (b) Others

Ii Gross 1:::}:pendlturl!(CumLll~tiye) tor the Half Yl!ar, ----------------- ---------------------- -----------
I

I (l) In~ .. ,..~st .~n. I)~OO::Ol";3

/

' (b) In t e rest on Borrowlngs
(c) Staff Expens.s

I (d) Commis~ion/erokerag.

Ce) Other Expenses
<f) Gross ProfitI ------ -- ------ ---- ----- -- ------ --

HRec ::'7/:::'7 Il File /I iI

I
I
I

8r-sr AVAILABLE COpy



- --1

SCREEhl-5

u

c).oo
0.00
c).oo
(). (10

II Fi1e
IJ

..,.. J"""'''' \.'... -. - - -.. .. - .

1).00
0.00
c).OO
0.00

IlRec 27/27

~ .. - - - - - - .-

I
I
I
I
I
I I~~~~.~:~~~: ;:~:; ~.~;~~:~~~~~~ b~,~ ~~~;~~~~~~~;~-,,~-~~:~~ :;~~;~~~:

"- - - - - .- - - - --
I I Up to 50(JOO O. OC)

I 50001-100000 0.00
I 100001-20Q(H)I.' (1.00

, L_O~~_2~(~~_OO (~~I~ _

I
I
I ;

Ed Ii t

I

o
(,)

I)

IJ

Il Rec 27.<::7

0.00
0.00
0.00
0.00
c).OO
.) • (H)

lIF i 1 e jj 1/

--- - J

I
I
I
I

[jEST AVAILABLE COpy
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~I

-I
perf.t yt 16/04/93

tltructure for dalab~sr: HFCJPERF.D~F

6

7

4
5

No. of Unih
A.ount

No. of Units
A.ount

HFC Code
Per- i od - hOIl

- to

No. of Units
Allount

No. of Unih
Illlount

DescrIption

loan to Cost Ratio
Profit after tax to
~ver-age networth
Interest Covera~e Ratio
D~bt-Equity Ratio
A~9r-.9ate Deposits(Exempted)

-do- (HLA)
-do-, (Other-s)

liquid Assets (Bank)
-do- (Approved Securltle5'
-do- (Othen)

ResourclPs (CapItal)
-40- <Reseryes)

Borrowin9stNHB Refinance)
-40- (Deposits)
-40- (80nds/Debentures)
-40- (Bank Loans)
-40- (External Source~)

Tot.l Principal loan Outsta ndin9
Aet. Ols where 3 or aore [/'115 are in default

-do- 6 -do-
Total a.ount of ["Is due
Aaaunt of E~Is in default for 3-6 _onths

-do- 6-12 aonths
-40- Ov~r 12 aonth5

GrosS inca•• on (Inter,s!)'
-do- (Others)

Gross Expen4iture(Intereat on deposits)
-do- (Int.r-IP§t on borrowln~5)
-40- (Staff Expenses)
-do- (Co.llission/Bro~era~e)
-do- tOther Expenses)

N
N
N

N
N

N
N

N
N

N

N

N
N

N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N

Index

2

2
2

2
2
2
2
2
2
2
2
2
2
2

2

2

2

2
2
2
2
2
2
2
1
2
2
2
2
2
2
2
2
2
2

7
8
8

10
10

10
10

10
10

()

6

10
10

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

Width

NUll\eric
NUtrleric

Nuaeric
~Ullleric

T)'p~

Nu_eric
Nuaeric

Nu_eric
Nu.eric

NUCieric
Nu,.eric

Nuaeric
Nu_eric
Nu.eric
Nu.eric
Nu.eric
NUlleric
Nuaeric
NUIl~ric

Nuaeric
Nu.eric
Nuaeric
NUlleric
Nuaeric
NUlleric
Nu.eric
Nuaeric
Nuaeric
Nuaeric
Nu.eric
Nu••ric
Nueeric
Nua~ric

Nu.erlC
NUlleric
Nueeric·
Nuaeric
Nua.ric
Nuaeric
NUlierit;

Charat;ter
Date
D~tl!

AN2

AA2

AN4
AA4

Are~ above 120 Sq.aetrRs

Are. Upto 40 sq.aetres

AN3
AA3

INT _COVRAT
DEBT _EQRAT
AG_DEP _EX
AG_OEP _HlA
AG_DEP _OTH
lQ_ASS_BK
LQJlSSJIS
LQ_ASS_OTH
CAP ITAll
RESOURCES1
NHB_REF _1
DEP 1
BOHDS_l
BI<_LOANI
EXT _SOURC1
TOT_LOMIOT
EI113_DEF"
EI116_DEF
TOT _E/'II_DU
DEF _3_6
DEF _6_12
DEF _12
GRS_INCINT
GRS INCOTH
GRS_EXP _II>
GRS_EXP_18
GRS_EXP _EX
GRS_CO"'_BI<
GRS_OTH_EX

HFC_CODE
f'EROJROM
f'ERD _TO

Fie Id Nue

--------------------,--

---------------------

AN1
~A1

Are. 41-60 sq.aelres
-------~--------------

LC_~:IHIO

f>kFT JWGNT

------------------------

8
9

14
15
16
17
18
19
20
21
22
13

'1 24
2:5
26

1 21
, 28

29

1 30
31
32

1
33
34

. 3:5

1
36

\ 31
38

1 39
40

, 41

1
42

lield
, 1

2
3I

II

I
'I
"

r

I
I

10

111
12

1 13

I
I,



62 INCN4 NUlieric 10 N No. of Unl ts
63 INCA4 Nuaerlc 10 2 N A.ount

Rs.5001-10000
-------------
64 INCN5 NUIll~dc 10 N No. af Units
65 INCA5 Nua~ri'c 10 2 N A.aunt

Abo.... R•• 10, 000
--------------- \0

Lo.n ~aount CUpto 50000)
------------------------

44 UU1 NUllleric 10 2 N First V.ilr
45 LA12 NUllerlC 10 2 N St'cond Year
46 LAt3 NUlIleric 10 2 N Third Veilr

LOiln A.aunt (50001-100000)
--------------------------

41 LA21 NUJleric 10 2 N First Vear
48 LA22 • NUlfleric 10 2 N S.cond V••r
49 Ul23 Nu_eric 10 2 N Third V~u'

loan Aaount <100001-200000>
---------------------------

~

')0 LA31 NUlleric 10 2 N fir-st Yen·-l{
51 Ul32 Nu.eric 10 2 N Second Veilr
52 Ul33 Nu.eric 10 2 N Ttlird Veil'"

lo~n A.ount <Over 200000)
-------------------------

53 LA41 Nu.eric: 10 2 N first Vear
54 Ul42 Nu ••ric 10 2 N Second Veal'
S:S LA43 Nuaeric 10 2 N Third Veil,.

Inco.wise Chssi-fication of loans Silnctioned
------------------,-------------------------

perf.txt 16/04/93

(Gro,s Profit)-do-

No. of Units
A.aunt

No. of Units
~.olJnt

No. of Unlt.s
Aaaunt

N

N
N

N
N

N
N

2

2

2

2

10

10
10

10
10

10
10

HUlleric

NUllleric
Nuaeric

lIlulieric
Nu.eric

NUlleric
Nueerlc

INCN2
INCA2

Rs.751-1500

43 GRSyFT

Upto Rs.750

Rs.2201-S000

Rs.lS01-2200

56 INCNI
57 INCAI

60 INCN3
61 INCA3

r 58
9

I
I
I'
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
tl
1

II
f

11,
I



Upto ~s.65,OOO

---------_._---•68 UNCNI Nu.eric 10 N No. of Units
69 UNCAl Nu.erie 10 2 III Allount

Rs.65,OOl-1,50,OOO
------------------
70 U~CN2 NUlIIerie 10 III No. of Units

UNCA2 Nuaeric 10 2 III A.ount

~s.1,SO,OOl-2,25.000

--------------------
72 UNCN3 Nuaerie 10 III No. of Units
73 UNCA3 Nu••u'le 10 2 III A.ount

Rs.2.25.001-S,OO.OOO
--------------------
74 UHCN4 NUlllerie 10 N No. of Units
7S UNCA4 Nu.eric 10 2 III Aaount

Rs.5.00,OOl-10.00,OOO
---------------------
76 UNCN5 Nuaerie 10 N No. of Uni ts
77 UNCA5 Nuaerlc 10 2 III A.ount

Abov. Rs.IO,OO,OOl
------------------
18 UNCN6 Nu.erie 10 N No. of Units
79 UNCA6 Nu••ric 10 2 III A_aunt

I

.,zot.: A.ount in • 11 c ..ses will b. in Rs • hkhs unless otherwise sp.clfil.'d
.-.

•

Unit Costwi~e Clas5ification of Loans Sanctioned

I
I
I(

I
I
•

I
I

,,
I
I
I
I
i
I
I
I
I
I
I
I
I

"I

I

I
I
I
f

f.txt 16104/93

66 INCN6
67 I JoiCA6

Nu.eric
~u.eric

10
10 2

N

N
~. of Unl ts
n.aunt
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I
I
I
I
I
I
I
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I
I
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I
I
I
I
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•• _--- •• ~---------------
Area-Wise Classification of Loans Sanctioned IHFC-Wise)

{From 01/10/91 To 31.03.92)

Area in Sq.M.
HFC Code

Upto 40 41-60 61-120 Above 120

No. Amount No. Amount No. Amount No. Amount

Total

f:.J
..9

....--::,-
~



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Comparision of Aggregate Deposits & Liquid Assets (HFC wise)
(from 1.10.91 to 31.3.92)

r7~~··
- .- - - --

Aggregate Deposits Liquid Assets EJCpde
APpmve~ Othe"Exempted HLA Others Total Bank
SecuritIes

-

I

Total



.. ---- .. ----------------
Overdue Position as on March 31. 1992

(Amount in Rs. laldls)

HFC Total Amount I % of Amount % of Total

ICode Principal standing , total standing total amount
Loan in in of EMls Amount of EMls in default II
Outstan respect respect due II

IIding of loans of loans "
where 3 where 6 i

3-6 % of 6·'2 % of Over 12 : % of
I or more or more months total months total months to'iai

EMIs are EMls are Ii
in in ,I
default default

:1
"
II
!I
!II

I
Ii
'I

I :1

I II
I II

r
I

,
I'
"Total

V.J
P

~-)

¥



._----------------------
Comparison of Resources (Own Sources and Borrowings)

From 1.1.91 to 31.3.92

Own Sources Borrowings Ii
! I

HFC Capital Resources NHB Refinance Deposits Bonds/Debantures Bank Loans External Sources

Code

I IAs on A. on As on As on As on As on As on As on As on As on A. on As on A. on As on
30.9.91 31.3.92 30.9.91 31.3.92 30.9.91 31.3.92 30.9.91 31.3.92 30.9.91 31.3.92 30.9.91 31.3.92 30.9.91 31.3.92

I II
I II

i I II
i I I

I II

I I

I
I

Total I

w
/.J

--:;;.,~'"
\",,,;!
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._---_ .. ----------------
Comparison of Gross Income and Gross Expenses

(From 1.10.91-31.3.92)

:1
Gross Income Gross Expenses

IiHFC Code
Other \ Gr~ss Profit ITotalInterest Others Total Interest on Interest on Staff Commission! ,

Deposits Borrowings Expenses Brokerage Expensos I : !

I I I I
I

1\
j

I
I

III
,

I
II

I
i
i

!!
I

I II

i
I II

I
l'
,I

I I Ii

I
11i-

I
I

Total -,- 'I

I I I I I II

Vv
.r

~

~~



I
I •

I s~

I
h~f Pib.

I l2/0It/9'J rt:W2t;lL~!. PtrJQ.'~l0Cf ~ tftsl~ ~ ~~~3!Jl!. ~~~ II! ~_J/~X},s)

l~t Sar;dicmd Disbursal P«J. of lo~... § AIoJnt of hOJs ir.g

I ~. !\I.jJnt No. AIo;>unt ()jtstindi~ Jo~s OJt~tifldi~

I
l~t: ~T

ASYt'1 594 540 4b6 .1~ 100b 2093

I £ll!~ 1049 ~ )79 382 1690 1411

~1'3SA 58-4 ~27 371 354 3643 2%8
Ii(ST f:06tl~ 5245 4b-4J 4800 2J49 193&4 12277

I Totll 74n ~ 6'1'11 3500 Vl03 18749

I Zcm: ~

I
CffiliD1EARH 521 558 431 531 m9 27b9

OClHI 3540 7963 • 1901 3500 18736 '1JOO7
Wi.Y~ 215 200 118 63 135 157

I .n~ PRAOCSIi 3-48 294 111 59 ~7 ~

IW)1YA PRA.OCSH 2147 4361 2023 1"92 6198 7Tl5

~IAB 40 18 40 18 52 27

I R.o.]AS~~ 1682 2002 1024 952 5446 4357
lITTM PAAD[Sl-i 1782 1788 1415 1270 ~ 6102

I Totl! 10275 7865 7063 7805 40257 ~m

I
loo, : ~

ANIffiA PRAOCSH 13987 10052 10382 5079 27401 1m2

I ~TAM 1~ 11870 3641 4941 26532 J02S2
kUWA 9349 6387 2b30 1498 1i~m J3038
POOlID£AAY 529 404 as 68 500 371

I TiV1Il ~ 15119 16671 86S8 9b87 33882 JOT.H

Totd 52839 N173 2'S426 20273 107194 92215

I lO1': l§l

I 600 8bS 899 183 7lb 586 616
SWAMT 3610 "~ 3163 35~1 33138 23106

I
MWttlSHTAA 14-412 7:NJ7 11382 19602 105103 Y2921

Tohl 10090 23J~ 15728 23m 138827 1I6b43

I Grind Totll 119476 - 1"03536 "5«39 -'-~17' -313981 - - - -"ll2B96

I - --- ----- - -- -------- --- -~- - ---- --------- ~~---- •

I
I \~~
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5•

A..U'll of
~flnMlC.

Jlhly to
.. ,vdl"

0'
32

1.Mdr~.: I • ~ ••••• ,. I •••••••••

1:4 t~or}' 0' hov1 i "lq IO¥l

f-<W>{ t! (mid

I.ft,~ In. 7.5ft ;,nd ,-"to RI.15....
:1. ~r.1

_.- .. ----_ .. -.... -._ .. --. -_. -------------~------_._---- ----------~---

A. ~to RI. 7,5M
I• .Rur.1

---- -----------------

_. _. -. -_.. --- . -.--.-- .. --_._.. __._--_.-_.__._-----------~-~-----

BESTAVAILABLE COpy

J."or acqullltlon/(l)Ollructlm of • MW ~l~ ~It liIith bullt~ at"H not .(tHdir,g
_it ~.tlr1.L~_(Qll.9t~~!j~~~21t_o1~t..l!9I.lJ~~.J~~

!'tll"-C It <\~ut rljrp(~Jt of l-bul[~ t().jlfl'j to ~ dltb\vs-t'd ~r1~ tt-.. p-tr
ItO!! IflQ rt./'f h JI. It...... ~r.o&."

~1!'H'( to. IS rP(; 9>"W
R"rifll>/)c" s...r-.f-:>I 10r "":.v~ir'O <iW11(1b1~ lo Ib.r~i'"'9 nr·llIX' ~'-¥'l"

---_. ---- -. _. ----_ ... __ .. ------------_._-------------------------------

1.-.- of tfI. ~lno ""}tIC' C~""1'" •••••••••••••••••••• tft Co6ttl

C.fbJ~ Rs.I~,* iJI'ld l\"to R1.~.Ht

5. ~.I

D.Abo", ~.15IWJ ind ~to P.1.~.Mt

7. Rur.al

E.M>o.t Rs.~.e-et Md upto R1~ 1M....
t. ~r.1

It.l.bil.ln

f.Abovt RoI.'".... MId l4'to Rs.2tt,Mt
II. 1'Jr.1

11.U."'bolil

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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~tof

~fln.klC •
11hty to
t>9 "'t,ilwd
of

--._-----.---.- ._--- -. ---- _.- ._--.--------------~-

2

[':"'9O'"Y of f.onl l"\9 !~
•..-.ctl~

t. To ~ a,,!<."'@od by ~

;- --- -. --- -- ---------- - --- -_ ... ---_ ... -- --_.. -- --- --- --- --~ .. _- --.. --- -- ---------- ---------
14. {;ttlft

_.' 40 __ • ~ __ ~ • t ... ... .. .. • __

LLJQL.kQ.9..r:J!lt'11m. j~ld~_. mO~..l..tQ~ irLQJ ~'it.liL'iA~lli:J-'lt }YiH:1Q~ _
6. l\?lo RI. 7.5H
13. ~r.1

-7-

H.1tx7vt RI. 1,3ft andl.'4lto R1:.15,~

15. Fltril

r.~ ~. J5,* Itfld upto ~. 25....
t1. AJr.1

18. ~iI'l

J .!''':JOY1 RI. ~,e+t Nld t4I toRI. J.t, Nt
l'. 1\lr.1

11.Totil of it~ I to 2t

~t.1 I. ·~r.l- NNlll ptiKC!I with populitiCtl of It,tsf or In, 1;1 ~ 1981 Ctnws
1. -Urtl~· M~\ ,II irp~'ii ot~r th~ -rur.l-

SIQf1.tU~ of ,uthoflS~ off Ie I J II .

~1 Da_!l\linationr. O'llll .

I
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I
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I
I
I
I
I
I
I
I
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I
I
I
I
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cr. T.O)

,

-----------

•

~,t Clr
ntti!l¥lC.

Wily to
" ,y,ll.,
or

3

1. M:1rnIJ •.•••...••.•.•..•..•

ut~l of ~'!1'9 !I)f(l
unctilY..-d·

A. q,to 1'5. 7,'"
I. IV.I

I<f~ ~r 11 ~.rtpr/y rnr,."t of H:Jo.,ino:l'D-K'1 to bot dlt.'>v'-.N 6vrl~ tnt'tJvt.,.
.. >dIng J~ Jf/s.pl~ 3f/OPailb~ 31~r(h J!. ..... Ir~l'

2. !»In
--------- ------- --- -- --- --;---_ .. ---------------------~ ------...-----------"---

)f\llM ~ ~ ~)'

'" ~ !"¥". t !X """;;': ror t-o:l!~ .!If ' Ic~h to ~~A.i Ir-.a r I"yow- i ~.' ..... 1,

,.'or IlCQUflJ Uon/Conl tnK tim or • r...... fIou~f~ ~ft IIJ til built i.IP UN not fJ"tH<ffne
_"~..llr,.1..Qr SQt~ ~f~~~#lli!lJjpr;JY411}{Uott~L~ ngLfKm~_b!t!I

I.~ of th-l 1b1.1ng r1nv.c. ~II'YI .

.:Abovt Itt. 7,5M ¥id L;Jlo ~.1'.'"

3. ~.I

C.~O't'. Rs.15.~ ~ l4'to R•. 15.Ht
5.....r'l

D.rt>q•• Ri.2'.5.He Nid upto P.J.5f, ....
1. P.ur.1

LAbo•• R•. 5f,tQ(l ¥ld LlPto FI•. IM,Hi
9. RlJ,.1

BEST AVAILABLE copy

~••••......-.--_.-_.-.-----~--._ ...-..-----------------------------

'.~I RI.JN.* 1M up~ Ri.2M,'"
II. ,.,.,.1
12.lIrflin
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I
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-- ------------_._---.-_ ... --- -.._--- •..---_ .. _------ -------------._--------

----- -..._- --- - ... ------- --- --- -----:.---- -- -- ---------------_._-------- ------

.. -~.

wt.~, ...~

. 1'':

~rh

ffor H
,.,.)

,4

~.rtt of
re1!nM1U
ll\tly to
~ ,v,ll~

of

3

FON'C"t
for the
~r1od

-1-

2

c.t~ of tIou,1119 lo.an
.4IX t i or.tf\J

I.Abo~.. R1.15.tff ;;nd teltO R..15,Ht
'7. I\Jrll

- -_._-.- .. _---- -'-'--" -- ... _---_.._------ ---------_ .....--------.--------
16. tktltl

•• To be 'SSI~ by NH8

BEST AVAILABLE COpy

.----_ - __ ._ -.._----------------------------_.----
H.AbovI Rot. 7.:5M lII14 ~to Rs~ 15,itt
15. I\Ir.1

l.kf.Qt~~~J~Wt11_Hlor--.f:-'QJ10..Q!.~lliJ...9~JIl-Mftl.....--~
e. t~to RI. 1,5M .
13'1 F\,r.l

ttl. lJr-b..vl
-------------~--_ .... -.. -- ._ .. _- ---- ... -- - --- .. -. --- .. -- ..- --- .. - ... - ------ -----------

J.AbOYt =".2:5,,," end ~to R"Jt,Mt
19. ~r.l

---. - ._ ... _._._- --.-------------_ ..._--- ---. -._-----.._.- .. -----------
2t. UrbMl

ll,Tot.1 01 ft~ 1 to 2t

IIIot~: I. -lIIlJr.l- ..NIl plolC" .ith pcpuJatltlll of 10._ or hu .. P9" i'iGl 0InwI
2. "l)rbM\- lJof¥l5 .11 ar1PU othtir UlIlO -""1 ~ I"

61~".t\Jr~ of iUt~u.t'd offiodih ..

N.&.-: ~ igtl.t i crt1 I .. • .. .. .. .. .. .. • • ..t.t ..
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,

(par)

,'3

~. --- ._-_.- ----------------------- ._------ ----------.. -_.----

2

__ .~. ~JPQ1~, ~~~1D.Qtbf~_. __ ~t of
Ull tl for IIllch . !.hits for IiIllcfl ,...fln..vx:.
fully dltbur~ ~rtl.IJy ~I,bur~ Totll rl.f-.d

~m~ fU/Silol:; ~.~
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2.~tfllt .• , .

ut~y of ~.Ino JO¥!
~t1if>f'd

~._---".- ... _-_._- -----_._-. __ ... -._------~-~----~-- - -- -_ .. _-----

I.'or KQUllitiCW'l/Calitrudion of • n.- OOl/Ii09 t.nU with built"t4' IIr.. not ••cHd1tl9
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A. t%lto RI. 7. 5tO
J. ~rl1

2. (;b"l .

REST /-JV./lILABLE COpy

--_ ..- -- -- ------ --------._ ..._-.-----.-.--.--------------------------

lJ.rt>cvv ~. 7,5" v.d upto RI.I',,,"
.3. ~r.1

C.Abovi RI.l5.... IIId LIfIto R.. ~.tH
5. J\j,..1

D.Abo.... RI. :?5.* v.d upto ~.5t.Ht

7. ~,.l

8. tKbNl

(.~ R1I.5t.* M'Id l.4lto "'.IN.Nt
t. ~.I

It.tktMl

F.f/I;)ow Ri.t...... ¥od upto ~.~._

U. """I
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Ie. lkt..,
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2t. UrllMl
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•1

(~t Itt.,,"',)

Ot~rt

6

~fr.

Of III f ch, to

BESTAVAILABLE COpy
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5(11.( it tn/~rlt"

32

Dl~ur"~h

~rl~t~

y•• rlTol.1I

1

7.~rtt'''''''' .
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,..,rl~ I'..rch JI,19 (I'OOf'l

t. Ikbllll

8.Above Rs. 7,5ee .nd upto R..15.~

J. Iltrr.J

C.Abo~ Rs.15.Me "",d upto Rs.25....
5. Rural

D.Abov. RI.15,Ht ¥>d upto Rs.~,Ht

i. FU'r.1

9. Urb»l

t'.UrtMl

£.Abov. Ri.5e,eee Ind L(.to RI .•",Nt
,. l\lril

r.Abo~ RI.IH,_ tnd upto R5.2te....
II. IlIriJ
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Ctt"w'«Y of OOJllnog tlUfl

un< tI ()"If'd

lLJQL\0rlJ!.lliYl-lo{~.H1.Pr_rtra 1fl.~.tJ:lQllm~~L~ll tJm FH
8. upto RI. 1.5tt
13. ~,,1
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t Io L••ssj~ by HHB
• :0 ~ funnJ~ for A11-lndll/.~ at.t.!Union r.,rl~

I In .. ~.rticul.,. p~"lod und.r raoor~. if t~ djsbur~t
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14. lXb.,-.

BEST AVAILABLE COpy

H.~ Ri. 7.5M .,-.d ~to Ri.15.Ht
15. ~r,1

I.~ Ri.15.... ItId upto fts.~,Ht

17. 'bIrd

18. lkt~

J.PboY. P..25.... IIld l4lto RJ.3t.Ht
19. !\Jr.1

21.Tol.1 of it... I to 2t

'llt.. J. -!\ir.l- Dt-iIlI phc" .Ith ~l,tfon of 1',_ or t", " PM' 1981 c.n~

2. -urtJM- M~S .11 '~~1i otl\tf ttl." -rur.l-

N..-e: D.-tiQfl.ti(JflJ , D1t., ~
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