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Celkové shrnuti
1. Abychom mohli navrhnout poditatovy systém a procedury, které budou

zpracovavat devizové nostro U6ty a korunové nostro Uty (vEetné
clearingového), je tieba stanovit rozdilné parametry pro oba tyto systémy.
Je to hlavné z duvodu rozdilnych rizik a klientskych pozadavkil na tyto
Uéty. Gil téchto systémi je viak stejny. Mély by :

. Zajistovat zvlastni ucéetni knihu pro kaZdy tcet.

. Zajistit aéetni vstupy on-line / v realném ¢&ase jednotlivych nostro Gétd
do systému.

. Nejpozdéji v poledne nasledujiciho pracovniho dne zanést
shromazdéni zlstatki na korunovych nostro ugtech (véetné
clearingového Gétu) a zlstatkd na nostro Gétech v cizich ménach
spole&né s jejich korunovymi ekvivalenty do hlavni dgetni knihy cs.

. V&as zajistit pfesné informace pro sledovani likvidity Cs.

Systém musi byt fizen pracovniky s patficnymi znalostmi. Musi byt
navrZzen tak, aby mohl efektivné provadét kontrolu, obsahoval flexibilni
databazi, poskytoval efektivni uzivatelska hldSeni (vystupy) a, pokud to
bude mozné, aby mohl byt spravovan bez prerudeni své uéetni funkce.

. Sprava devizového nostro Ucetniho systému vyZaduje, aby vstupy debetl

a kreditll do systému byly spravné nafasovany. Proto je nejddleZitéjsi
spravna koordinace mezi pracovniky nostro &etni jednotky a pracovniky
jednotek zabezpedujici sluzby (produkty). Volba pfistupu k systému ovlivni
poéet pracovnikll potfebnych pro jednotlivd oddéleni, a to na zéakladé
potfebného typu a dostupnosti komunikaéni infrastruktury.

. Z hlediska Fizeni bankovnich vztahd vyZaduje fizeni nostro U¢th vic nez

jen Ggetni systém. Je potfeba také analyzovat a pochopit Uvérové riziko,
politické riziko, riziko z vymény, provozni riziko a fizeni likvidity. Citlivé
Fizeni téchto rizik vyzaduje koordinaci mnoha funkénich oblasti CS.
Spravné navrZzeny a fizeny nostro Ugetni systém, ktery je nedilnou
soudasti systému pro operace s cizimi ménami, poskytne fidici informace
o objemu transakci a vyjimkach v existujicich avérovych, obchodnich a
provoznich operacich. Odhadovani a fizeni rizik spojenych s vklady u
zahraniénich bank bude spadat do odpovédnosti odboru zahraniénich
bankovnich vztahld. Tento odbor bude pracovat v ramci definovanych
pravomoci od predstavenstva, odsouhlasenych Gvérovych linek a podle
pokynt Vyboru fizeni aktiv a pasiv.

. P¥ kontrolovani nostro uéth je tfreba si uvédomit, 2e zdroje vstupl

pochazeji z rGznych utvar(, které poskytuji sluéby v cizich ménach. Je
potfeba provadét sledovani zvlastnich "pfechodnych™ aétd a odchylky
kurzd.
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Vedeni sleduje vykazy o transakcich, vyjimkach a statistické vykazy z
nostro U¢etniho systému, a to denné, tydné&, mési¢né nebo v pfipadé
zvlastnich pozadavkl i v jinych ¢asovych terminech. Slad'ovaci funkce a
externi telekomunikaéni ¢innost musi byt oddélena od platebni funkce
mimo jiné z dlivodl provéfovani a kontroly. V sou¢asné dobé& neni nostro
uéetnictvi soudasti ani systému LFMS ani systému OCTAGON.

Zavery

Z informaci obsaZenych v tomto dokumentu |ze udélat tyto zavéry :

KdyZ pomineme problémy vyplyvajici z komunikaéni infrastruktury, je
moZné vybrat fyzické umisténi nostro Géetniho systému pro cizi mény a
korunového nostro ucetniho systému na zakladé pofizovacich a
provoznich nakladu. '

Oba systémy (nostro Udetni systém pro cizi mény a Uletni systém pro
zpracovani korunovych nostro a clearingovych G¢td) by meély byt od sebe
oddéleny. Pracovnici odpoveédni za oba tyto systémy by se také neméli
podilet na platebnim procesu.

Sprava, fizeni a kontrola nostro Gc¢etnictvi pro cizi mény vyzaduje
zkuSenosti z oblasti mezinarodniho bankovnictvi, jako napft. detailni
znalosti mezinarodnich sluZzeb a smysl pro nutnost fizeni rizik .

Sprava, fizeni a kontrola korunovych nostro uétl (véetné clearingového)
bude vyZadovat jak poditatové znalosti tak odbornost v oblasti domaciho
clearingu drobného bankovnictvi, jako napf. dobré znalosti sluzeb v oblasti
drobného bankovnictvi, znalost pobockového provozu a poZadavky na
hlageni o likvidité pro CNB.

Rizeni mezibankovnich vztah( hraje ddleZitou roli pfi kontrole rizika pro
nostro GGty v cizich ménach. Na zakladé limiti se vytvareji rizné kontrolni
vykazy. Tyto vykazy musi byt ve formé rutinnich a analytickych hlageni
nebo hiaSeni vyjimek. Oba tyto typy musi byt provéfeny stanovenymi
fidicimi postupy a vytvofeny na zakladé kontroly avérového, sménného,
politického a provozniho rizika.

Kontrola nostro Gt v cizich ménach vyZzaduje mnozstvi vykaz( tykajicich
se rizika z vymény. Ty nejsou potfebné pro korunové nostro Uéty.

Zavadéni podpory nostro Ugetniho systému pro cizi mény v systému
OCTAGON zatim neni pfili§ daleko. V souéasnosti se klade dliraz hlavné
na navrh a zavedeni produktll drobného bankovnictvi se zvlastnim
zaméfenim na vnitropodnikovou banku a jinou korunovou clearingovou
¢innost. Rozhodnuti o Fizeni devizovych Uétl by se mélo rozhodnout
nezavisle av8ak s pfihlédnutim k systému OCTAGON.



Doporuéeni
Z t&chto zavéru vyplyvaji tato doporuceni :

Volba fyzického umisténi pocitatového a programového vybaveni bude
zalezet na nakladové efektivnosti z hlediska CS s respektovanim
poZzadavku nejlep$iho pfistupu uzivatel( k systému.

Doporudujeme, aby byl nostro Uéetni systém pro cizi mény soudasti
systému devizového obchodovani. Systém by mél kontrolovat
obchodovani s euroménou a spotové a forwardové devizové transakce. To
zajisti okamzity pfistup k informacim o devizovych pozicich a vyrovnani
splatnosti devizovych aktiv a pasiv a tim i kontrolu rizika z vymény a rizika
trokové sazby.

Korunovy clearingovy systém by mél byt nadale vyvijen v ramci projektu
TIS, protoZze vyzaduje vysokou Uroven automatizace. Automatizace je
dlleZita, protoZe korunové clearingové transakce dosahuji vy$sich objemi
nez transakce na devizovych nostro ucétech.

Systém devizového obchodovani by mél spadat do odpovédnosti back-
office v odboru devizovych obchodi v ramci divize fizen{ aktiv a pasiv.

Sprava, tizeni a kontrola domdcich korunovych nostro (¢t by mély byt
provadény v pfislusné ¢asti back-office v rdmci divize platebniho styku a
mély by byt koordinovany se zavadénim TISu.

Pracovnici oddéleni bankovnich vztahd by méli na zakladé postupt
schvédlenych ptedstavenstvem a vyborem fizeni aktiv a pasiv (ALCO)
stanovit pfisludné avérové linky a zictovaci limity pro nostro (éty jak
v zahrani¢nich ménach tak v korunach. Rozsah téchto limitG by mél
zalezet na rizikovosti daného dvéru (pujcky), politickém riziku a vysledku
uvérové analyzy kaZzdé korespondenéni banky.

Vykazy kontrolujici nostro uUcty musi byt dodany a fizeny v urgitych
terminech odpovédnym pracovnikem.

Relativné dlouha doba zavadéni OCTAGONu by neméla mit vliv na
odkladani z ¢asového hlediska dllezitéjsich feSeni v oblasti spravy, fizeni
a kontroly. Toto stanovisko podporuje zkuSenost KPMG, Ze nostro Géetni
systém je Casto soulasti devizového Ucetniho systému, ktery vyuZiva
oddéleni devizovych obchodl. To tedy znamend, Ze z dlouhodobého
hlediska je pro CS vyhodné&j$i navrhnout, vyvinout a zavést devizovy
systém, ktery jiZ bude obsahovat nostro (Cetni systém, nez zviastni
systém pouze pro nostro ucetnictvi.



Uvod

V listopadu 1993 pfedioZili pracovnici KPMG "Dokument tykajici se
obchodnich a systémovych poZadavkl pro systém nostro/ioro Uéetnictvit,
ktery ukazoval potfebu vytvofeni systému pro zpracovani cizich plateb v
Ceské sporiteln&. Provadéci plan pro kratkodobé FeSeni by ptedloZen v lednu
19942 . "Zprava o vyvoji navrhu dlouhodobych postupil a organizaéni struktury
v oblasti zpracovani zahraniCnich plateb", kterd vyuZzivd mnohé udaje z
pfedchazejicich dokumentl, doporu€uje dlouhodobé, trvalejsi teSeni
systémovych poZadavkd na zpracovani zahrani¢nich plateb prostfedictvim
nostro u&etnictvi v Ceské spotiteing. Na pozadani CS se tento dokument také
zabyva otazkou korunovych clearingli a navaznosti na systém TIS a s nim
svazané subsystémy (LFMS a OCTAGON), které provadéji kontrolu hlavni
a&etni knihy a pomocnych G&ti v oblasti drobného bankovnictvi CS.

Metodika

Obdobné jako v ptredchozich dokumentech byly udaje pouzité v tomto
dokumentu ziskany prostfednictvim osobnich rozhovor( s vedoucimi Gsek( a
podptrnym personalem CS. Casto byly pracovnikim pfed samotnym
jednanim predkladany podrobné dotazniky v &estiné nebo v anglicting.
(Dotazniky muzete nalézt v ptilohach k dokumentim uvedenym v poznamce
pod ¢arou.) KPMG ovérilo informace ziskané z téchto schizek také ptimym
pozorovanim na misté a dalS$imi diskusemi s kli€ovymi pracovniky.

Parametry a cile systému

Systém nostro Ucetnictvi ("nostro systém”) v nejsirS§im slova smyslu zahrnuje
vklady na pozadani CS u jinych bankovnich instituci jak v zahranignf tak v
domaci méné. Do této definice miZeme zahrnout také korunové UcCty u
rdznych domacich bank a korunovy clearingovy Géet u Ceské narodni banky
(CNB). Pokud v8ak je potieba definovat uréité pozadavky nostro systému na
pocitatové vybaveni (jak software tak hardware) spoleéné& s postupy pro
provozovani tohoto systému, pak je mnohem lep$i definovat dva oddélené
parametry: jeden, aby obsahoval nostro uéty v cizi meéné, a druhy pro nostro

1 "Dokument tykajici se obchodnich a systémovych poZadavki pro systém nostro/loro
tdetnictvi®, pfipraveno pracovniky KPMG Peat Marwick, Washington D.C., pro Ceskou
spofitelnu v rdmci kontraktu s U.S. Agency for International Development, United States
Department of State, Washington, D.C., 23. listopad 1994.

2 "Provadéci plan pro zavadéni automatizovaného systému pro nostro/loro Géetnictvi”,
pripraveno pracovniky KPMG Peat Marwick, Washington D.C., pro Ceskou spofitelnu v
ramci kontraktu s U.S. Agency for International Development, United States Department
of State, Washington, D.C., leden 1994



uéty v domaci méné3. Tento krok je nejdllezitéjsi, nebot nostro Gty
provozované v cizi méné s sebou pfinaseji politické riziko a riziko z vymény.
Tato rizika neexistuji pro ucéty v korunach. Na druhé strané Géty (jak nostro tak
clearingovy) v doméaci mé&né& ovliviiuji celkovou sit kancelafi a pobo&ek CS v
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mnohem vétsi §ifi neZ nostro Gty v cizi méné.

Dalgim faktorem pro oddéleni obou systémi( jsou pozadavky klientd na
sluzby. Proto jsou jednotlivé nize uvedené detaily navrhu pro systém nostro
Uéetnictvi v zahraniéni mé&né oddéleny od systému nostro U¢tl operujicich v
¢eskych korunach.

Oba systémy by v8ak meély splfiovat tyto obecné poZzadavky :
. Vést pomocnou Géetni knihu zviast pro kaZdy Gcet.

. Zajistit ucetni vstupy on-line / v rediném &ase z jednotlivych nostro
Uéth do systéma.

. Nejpozdéji v poledne nasledujiciho pracovniho dne zanést zlistatky na
korunovych nostro Gétech (véetné clearingového Gétu) a zGstatky na
nostro uétech v cizich ménach spoletné s jejich korunovymi
ekvivalenty do hlavni Ggetni knihy CS.

. Zajistit véasné a ptesné informace pro sledovani likvidity CS.

Systémy, které pracuji v ramci téchto parametrl a budou splriovat tyto obecné
poZadavky, umo2ni CS, aby spravovala, fidila a kontrolovala nostro G&ty
efektivnéji nez doposud.

Zakladni pozadavky na fizeni nostro uéetniho systemu

Rizeni nostro udetniho systému pro zahraniéni mény nevyZaduje pouze
schopnost sledovat technicky po€itaovy provoz a softwarové funkce, ale také
giroky okruh mezinarodnich bankovnich znalosti. Mimo to musi byt Fidici
pracovnik schopen fidit riziko z vymény, Gvérové, politické a provozni riziko,
ktera jsou spojena s operacemi na nostro Uétech v zahraniéni méné.

Umisténi technického a programového vybaveni

Ze zkugenosti, které ma KPMG v oblasti bankovnictvi, se ukazuje, Ze fyzické
umisténi software a hardware je z hlediska sprdvy a fizeni nostro Ggetnictvi
nepodstatné. Fyzické umisténi je do zna&né miry otazkou néakladu, fyzického
zabezpeceni, zabezpeceni klimatizace pro hardware €i rozhodnuti, jestli maji
programy béZet na salovém pocita¢i nebo na minipogita¢i. Velmi dllezita je
také dostupnost a spolehlivost komunikaéni infrastruktury, ktera umoziiuje
uzivatellim pfistup i ze vzdalenéjich pracovist.

3 Operace s nostro Udty v zahraniéni méné se mohou pfirozené také uskuteéfovat na
tzemi Ceské republiky a mély by byt zahmuty v systému nostro G&etnictvi pro zahraniéni
mény.



Jako pfiklad vezméme spole€nost, kde poradci KPMG méli pfileZitost
sledovat efektivni provoz nostro uUéetniho systému na principech "sdileni
¢asu", a to na pracovistich vzdalenych 800 km od hlavniho pocita¢ového
systému. PFi tomto feSeni se prodaval ¢as salového pocitace v zavislosti na
poétu pouzitych kilobyti. PoZadované komunikacni propojeni zajistovaly
vyhrazené telefonni linky. V jinych pfipadech byl systém nostro udetnictvi
provozovan na zafizenich ve specialné klimatizovanych mistnostech ve stejné
budové jako jeho uzivatelé a zarover na jinych, vzdalenéj$ich pracovistich.
Rozhodnuti CS o tom, kam umistit hardware a software, proto ponechame na
technickych doporuéenich, ktera budou vychazet z nakladové efektivnosti,
systémového zabezpedeni a komunikacnich schopnosti.

Rizeni

ZkuSenosti pracovniki KPMG v8ak ukazuji, Ze nostro Uéetni systém je
zfidkakdy "samostatnym” systémem. TémeF vidy je nostro icetni systém pro
cizi ménu nedilnou soudasti systému devizového obchodovani, a to z dlvodi
jiz dfive zmin&né potfeby kontroly rizika z vymény a politického rizika
spojenych s témito Ucty. Kontrola téchto rizik mize byt ispésna pouze na
zakladé v€asnych a pfesnych vykazl, které se pouZivaji v mezinarodnim
obchodovani a vyhovuji tak lépe klientskym poZzadavkim na bankovni sluzby.

Pokud se tyka fizeni rizik a vyvoje produktli z dlouhodobého hlediska,
doporuéuje KPMG zatlenit fizeni a kontrolu nostro Géetniho systému do
okruhu odpovédnosti provozu back-office odboru devizovych obchodl /
treasury v ramci divize fizeni aktiv a pasiv CS. Toto FeSeni je vhodné
vzhledem k tomu, Ze zde jsou pracovnici s vysokymi technickymi a
mezinarodnimi zkuSenostmi. Sougasné je toto doporuéeni v souladu se
zkuSenostmi KPMG s bankami srovnateiné velikosti v mnoha zemich celého

svéta.

Odbor platebnich stykl a penéZniho vyporadani je jednotka vybrana pro
fizeni a kontrolu back-office pro korunovy clearingovy systém, coZ bude
popsano pozdéji. Zavérem lze tedy shrnout, Ze o fyzickém umisténi pogitada
a programll by se mélo rozhodnout na zakladé zvazeni nakladové
efektivnosti.

Navrh systému
Navrh jakéhokoli provozniho systému musi obsahovat :

. UZivatelsky pfistup
. pozadavky na systémova a uZivatelska hlaseni
« moZnosti vyvoje produkti

. sprava a fizeni systému



Tyto body jsou vysvétleny nize. Komunikaéni infrastruktura je uvedena v gasti
"Sprava nostro G&ta".

UzZivatelsky pfistup

Navrh systému musi obsahovat rlizné trovné pfistupl k zaji§téni ochrany
pfed neopravnénym pouZitim systému. Pouze uréiti &lenové vy33iho
systémového vedeni, ktefi provadéji hlaSeni pfimo pfislusnému clenovi
predstavenstva CS, by méli byt opravnéni uréit, kdo bude provadét kontrolu
systému na nejvy$si pristupové urovni. V jejich odpovédnosti také bude uréit
kontroly na niz§i pfistupové urovni a detaily toho, jak bude systém
naprogramovan, aby splfioval tato rozhodnuti.

Systém by mél byt navrZen tak, aby byl na nejvy3si pfistupové urovni schopen
zajistit nasleduijici :
. definovat pfistupové pozadavky téch, ktefi jsou opravnéni provadét
zmény v systému samotném.

. definovat uzivatelska oddéleni, jako napt. Gsek auditu, hladkych plateb,
dokumentarnich Gvérd, mezinarodnich pujéek, devizovych obchodl a
jina.

. definovat urovné pfistupovych prav pro pracovniky v téchto
uzivatelskych oddélenich. Napt. nadfizeny persondlu importnich
akreditivd by mél mit pfistup k datim, ale neni nutné, aby mohl
provadét i¢etni vstupy na systémové uéty.

Na dalsi pfistupové urovni by mél byt systém schopen :
. identifikovat oddéleni vyuZivajici systém pro jednotlivé transakce.

. zajistovat procedury, které pfidéli urcita obezietna prava pracovnikim
uzivatelskych oddéleni, ktefi kontroluji systémovy pfistup v ramci
svého oddéleni, napf. kdo miUzZe pouze Cist data a kdo je opravnén
spustit transakei.

Vstupy a systémova a uZivatelska hlaSeni

Systémovi pracovnici a podobné i uzivatelé by méli mit pfistup k rdznym
obrazovkovym a ti§t&énym vystuptm.

Vstupni obrazovky

Pro ucely efektivni spravy dat je mozné tyto informace vkladat do zvlastnich
souborl (pfiklad je uveden niZe). Pfesny navrh struktury zaznamu bude uréen
schopnosti systému dovolit uZivateldm pracovat s Udaji pro zajisténi ucetni,
fidici a kontrolni funkce. Nap¥.



Vstupni polozky pfisluSejici do souboru reprezentujici ucetni knihy
nostro ucta:
« jméno korespondenc¢ni banky

. platna adresa
. &islo uétu CS u korespondenéni banky

+ koéd mény
. jméno osoby odpovédné za G¢et a osoby odpovédné za zalohovani ze
strany CS

. telefon osoby odpovédné za ucet a osoby odpovédné za zalohovani
. interni &islo uétu CS

. nakladovy kéd oddéleni, které vstup pfipravilo

. datum potizeni vstupu

. valuta zuétovani

. obecny popis / kéd transakce

Vstupni polozky pfislusejici do zaznamu o korespondenéni bance:

. jméno korespondenéni banky

. platna adresa

. &islo Gétu CS u korespondenéni banky

. jméno osoby z korespondenéni banky primarné odpovédné za ucet

. telefonni ¢islo osoby z korespondenéni banky primarné odpovédné za

Ucet

. Jméno vedouciho pracovnika back-office u korespondenéni banky

+ telefonni &islo vedouciho back-office u korespondenéni banky

. telexové &islo (Cisla)

. S.W.LF.T.ova adresa

« denni limit pro zaétovani

« celkovy avérovy limit

. referencni Cislo transakce korespondenéni banky

» referencni ¢islo SW.ILF.T.u

. seznam dnu volna (svatkl) této korespondenéni banky

« nhaklady spojené s vesSkerymi typy vstupl

. pocet nostro Uétl v této korespondencni bance
Tyto udaje by mély byt vkladany prostrednictvim obrazovek, které budou
poskytovat "popisy” pro poZadovana pole a "obrazovky s napovédou”, které
budou pomahat uZivateli. Vzory dvou jednoduchych obrazovek zde uvadime.
Koneény tvar vSak bude muset byt ur€en aZz v pribéhu vyvoje a zavadéni
systému.



Vstupni obrazovka

Soubor informaci o

Nostro ucty

klientovi
Jméno : Platna adresa : Adresa :
Telefonni &islo : Kontaktni osoba :
Cislo étu : Zkratka: M&na :
Cisla vztaznych G&th : Zkratka : Ména :
1.
2.
3
Osoba spravuijici Géet :
Tel. €. / linka
Zastupce :
Tel. &. / linka
Pracovni zlistatek
Pfipravil : Datum :
Ovétil : Datum :
Vstupni obrazovka - nostro uéty
Zkratka : C. udtu Ména :
Kod transakce Popis Castka Dr/Cr Valuta
Pfipravil : Datum: Cas:
Ovéfil : Datum : Cas:




Obrazovkové vystupy (hlaseni)

Vzhledem k pocitaGovym schopnostem (on-line pfistup a zpracovani v
realném ¢ase) by méli mit systémovi uZivatelé pfistup k témto obrazovkovym
vystupdm :

. zUstatky pfedchazejiciho obdobi

. debety a kredity stavajiciho obdobi

. zOstatek stavajiciho obdobi

. interni referenéni &islo CS

. referenéni Cislo korespondenéni banky

. referenéni €islo SW.ILF.T.u

. datum vstupu

. valuta zu¢tovani

. obecny popis / kéd transakce

. seznam vstupl sefazeny podle velikosti ¢astek

Konecné tvary obrazovek, jak jiz bylo uvedeno dfive, budou muset byt
navrzeny v pribéhu vyvoje a zavadéni. Udaje by mély byt dostupné okamZité,
po tydnu nebo i déle, v zavislosti na poZadavcich na né. Priority dostupnosti
by mélo stanovit vedeni. Funkce zajistujici vykazy by mély pomahat dennim
Géetnim poZadavklm, pozadavkiim odboru zahrani¢nich bankovnich vztahd,
auditu, fizeni likvidity a jinym fidicim zélezZitostem, kiteré se ¢as od &asu
objevi.

Tyto informace by mély byt dostupné po tfi mésice od data pfistupu. To je
nutné pro dobry klientsky servis a pro pfipadnd patrani po rlznych
nesrovnalostech mezi Udaji v pomocnych G&etnich knihach CS a udaji v
korespondenéni bance?.

Denni uzavérka / Vykazy nasledujici pracovni den

Na konci kazdého pracovniho dne nebo na uZivatelovu Zadost nasledujici

pracovni den by mélo byt kazdé uZivatelské oddéleni schopno vytisknout

seznam dennich nostro vstupu pro ovéieni vyrovnani debetl a kreditd. Odbor

fizeni nostro Ugetnictvi v ramci divize Fizeni aktiv a pasiv by mél mit k

dispozici nasleduijici udaje :

« predpokladané zlstatky na nostro Gétech dva az pét dni dopfedu v
z4vislosti na zGétovaci valuté ‘

. zUstatky na jednotlivych Gétech a souhrn zlstatkl na vSech Gétech v
korunovych ekvivalentech

4 Viz. str. 24 tohoto dokumentu "Slad'ovani".



Jiné moZnosti pisemnych vykazi

Na konci riznych ¢asovych obdobi uréenych systémovymi pracovniky a
uzivateli, by mél byt systém schopen generovat pisemné vykazy pro spravu,
fizeni a kontrolu nostro uctl (viz nize v dokumentu). Tyto vykazy by mély byt
pfipravovany z databaze Gdaju jiz dfive uvedenych.

Dalsi vyvoj produkt

Pro dlouhodobé pouziti je nutné, aby byl systém navren tak, aby umozZnil
vyvoj dalSich produktd na zakladé pozadavku klientd. Zadlen&ni novych
bankovnich produktd do systému bude mnohem jednodussi v pfipadé, Ze se
bude jednat o systém s otevienou databazi. Nostro systém by mél zajistit
takovy pfistup ke vstuplim a referenénim &islim, ktery umozZni snadné
srovnani s Udaji ziskanymi ze S.W.I.F.T.u. Napf. manipulace se vstupy a
referenénimi Cisly v nostro systému usnadni mozZnosti systémového srovnani
s daty ziskanymi ze zuctovacich vykazi S.W.LF.T.u (format 950). To
podstatné snizi ¢as spojeny s provadénim sladovaci funkce.

Udrzba a Fizeni technickych souédasti systému

"Udrzba a Fizeni systému" v tomto pfipadé znamena spravu a fizeni hardware
a software. Neni to totéz jako "Sprava a fizeni systému nostro ucetnictvi”,
které predpokiada staly provoz hardware a software. Obsluha hardware a
software musi byt moZna bez pferuSeni nebo jen s minimalnim pferusenim
Gcetniho procesu.> Znamenato:

. Pedlivé pfipravit zalohy software a hardware - pro pravidelné vymény i
pro pfipad neo¢ekavanych situaci

. Pevny disk musi mit dostate¢nou kapacitu z divodl uchovavani i
patficnych historickych informaci, pro uéely vyivareni potfebnych
vykazUl.

. Metody a harmonogram archivovani nesmi narusit pfistupnost do
systému.

. Pfistup k archivovanym informacim musi byt jednoduchy a efektivni.

. Zasahy do software, pokud to bude mozné, musi byt provadény bez
pferudeni pfistupnosti k systému.

5  Pro objasnéni tohoto pojmu : Stalo se, Ze vedouci pracovnik back-office jedné
nejmenované banky, ktery se snaZil dréet provozni naklady na nejniz§i mozné arovni,
zabranil tomu, aby byl v zéloze jeden hard disk pro pfipad poruchy stavajiciho disku.
Velice pedlivé se udrzovaly zaloZni kopie na magnetickych paskach. Jednoho dne se
poskodil pouzivany hard disk a trvalo dva pracovni dny, neZ se sehnala ndhrada od
vyrobce. Diky tomu banka doséhla zaporného zlstatku a zaplatila pendle na trocich ve
vy$i 260 000 $, coZ bylo tfi a pll krat vic, neZ byla hodnota hard disku.



« Dodavatelé hardware a software musi zajistit dodavku a servis bez
pteruseni pfistupnosti k systému.

« Individudini osluha rozhrani pro jednotlivé systémy jako napf. LFMS,
S.W.LF.T., devizové obchody, platby a jiné sluzby pro klienty by méla
byt nezavisla na ostatnich rozhranich, aby pfreruSenim jednoho
nedoslo i k pferu$eni vazeb na ostatni systémy.

Jestlize systém nebude moci pracovat vy$e uvedenym zplsobem, dopadpou
nepfiznivé na klienty a uZivatele vysledky hmatatelnych i nepatrnych ztrat CS.

Shrnuti

Abychom mohli navrhnout poéitaCovy systém a procedury, které budou
zpracovavat devizové nostro 0éty a korunové nostro ¢ty (vCetné
clearingového), je tteba stanovit rozdilné parametry pro oba tyto systémy. Je
to hlavné z dlivod( rozdilnych rizik a poZadavk( na tyto Géty.

Cil téchto systému je v§ak stejny. Mély by :
« Vést pomocnou t&etni knihu zviast pro kazdy ucet.

. Zajistit G¢etni vstupy on-line / v redlném &ase z jednotlivych nostro a
uétd do systému.

. Nejpozdéji v poledne nasledujiciho pracovniho dne zanést
shromazdéni zustatki na korunovych nostro uUétech (véetné
clearingového uUc¢tu) a zlstatkd na nostro Gétech v cizich ménach
spole&né s jejich korunovymi ekvivalenty do hlavni Ggetni knihy CS.

. Zajistit véasné a pfesné informace pro sledovani likvidity CS.

Systém musi byt fizen pracovniky s pfislu§nymi znalostmi. Musi byt navrzen
takovym zplsobem, aby mohl provadét aéinnou kontrolu, obsahoval flexibiini
databazi, poskytoval vhodna uZivatelska hlaSeni (vystupy) a, pokud to bude
mozné, aby mohl byt spravovan bez preruseni své Gcetni funkce a v souladu
s klientskymi a uzivatelskymi poZadavky.

Sprava nostro uétu

"Spravovani” nostro U&td, jak ho definujeme zde, znamena vkladani debett a
kreditd na nostro Ucty takovym zplsobem, aby nostro ¢ty odrazely zGstatky
jednotlivych Géth jinych bank. Strategie spravovani a s ni spojené postupy
musi byt navrZzeny a zavedeny, aby ukazovaly tyto zUstatky na konci kaZdého
pracovniho dne. Kazdy debetni a kreditni vstup musi obsahovat "popis
transakce" a referencni &islo. V idealnim pfipadé by mél byt systém schopen
zpracovat kazdou transakci v okamziku, kdy se objevi, jednalo by se tedy o
zpracovani v "realném &ase". Pokud korespondenéni banka vede vice neZ jen



jeden U&et pro vklady na poZadani, musi nostro systém zachycovat kazdy z
téchto ucth.

Uzivatelé devizovych nostro vstupu

Zabezpedeni ¢asové koordinace vkladani nostro vstupl mize byt dikladné
promy$leno na zakiadé identifikace vech sluZeb, které €S nabizi a které
vyzaduji pofizeni nostro vstupl. Tyto jsou uvedeny v tabulce 1. Tato tabulka
spole&né s grafem "Zpracovani nostro ucetnich vstupl pro zahraniéni platby v

v

CS", ktery nasleduje, pfedstavuje jeden ze zplUsobl fe$eni Gkolu.

Tento graf nezobrazuje zpracovani vSech pozadavk( produktll, které se
objevi v jednotlivych oblastech. llustruje v8ak rozsah znalosti produktu, které
jsou potfeba pro spravu, fizeni a kontrolu nostro Uéetniho systému. Dale
pfiné3i popis tokl informaci vystupujicich ze systému do jinych oblasti CS -
napf. ugetniho a treasury oddéleni a do vnéjSich instituci jako jsou napf.
S.W.LF.T. a korespondencni banka.
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Tabulka 1
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OPERACE, KTERE OVLIVNUJI NOSTRO UCTY

Operace s hladkymi platbami)*

Platby jdouci smérem ven:
- poZadované klientem
- pozadované CS
- poZadované jinymi bankami
- pozadované klienty jinych bank

Prichazejici platby :
- ur&ené klientim CS
—urgené CS
- ur&ené Klientdm CS jako platba v hotovosti
— ur&ené klientim CS jinak neZ jako platba v hotovosti
~ uréené klientlm jinych bank

Mezibankovni prevody

Sluzby v oblasti malého bankovnictvi :
— nékup cestovnich seki
- nékup obchodnich Sekd
— prodej VISA cestovnich sekd
- prodej 8eka CS
—operace s platebnimi kartami z riznych zdrojl
- poplatky a provize spojené s vy$e uvedenymi body

Sluzby spojené s dokumentarnimi platbami :
- platby pfichazejicich (importnich) inkas
~ platby importnich akreditiv(
- platby inkas jdoucich smérem ven (exportni inkasa)
- platby exportnich akreditivii
-poplatky a provize spojené s vyse uvedenymi body

Dealingové éinnosti
- devizové operace typu spot a forward (nakup, prodej)
- vklady a vybéry euromény
- nakup a prodej hotovosti
- Swapové operace
- arbitraze
— spotové operace s dnesni valutou

Nakupy a prodeje cennych papirl

)* Tato poloZka zahrnuije platby pfijaté a vyplaty provedené v ramci avérd, slev, forfeitovych
operaci, nakoupenych poukézek, zaruk, Uvérovych linek a jinych &innosti spojenych s
avéry véetné jistiny, tiroku, poplatkl a provizi.

——e m—— m—— ——

!
!
I

—sa— ——— i
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ZPRACOVANI| NOSTRO UCETNICH VSTUPU PRO ZAHRANICNI PLATBY V CS

Klient =
pobocka

Dokumentarni platby

Akreditivy Devizové obchody a

Dokumentarni inkasa transakce v euroméné

___________________________________________________________ ON-LINEPRISTUP
(Pokud davkovy pfistup
i Hiadké platby i dva terminy 12.00 a 18.00
\ 4
USEK ZAHRANIGNICH USEK PLATEBNIHO USEK PENEZNIHO
OBCHODU STYKU TRHUA DEVIZQVYCH
OBCHODU

Informace zpracované pFislusnymi jednotkami )**

i

o e VYKAZY O
_____ SWIET. )™ | ______ | Alﬂls\',( : LZ:\E;IV GINNOSTIA | Jeden pracovni den
' ’ VYJIMKACH po odeslani

informacf z pobocky

j Systémy v ramci CS

[ ] Jednotkyvramci ¢s

- KORESPONDENCN

& BANKA Externi instituce

* Udaje o platbéch (akreditivy, dokumentarni platby, inkasa, devizové platby) jsou pofizeny na pobo&ce a poslany

prostfednictvim elektronické poSty na Centrélu k dal$imu zpracovani

** Informace ziskané z poboéek jsou dopinény v pFislugnych jednotkach a viozeny do systému.

** Tento blok pfedstavuje systém S.W.LF.T. Nostro Ugetnf systém by mé! byt schopen vytvaret S.W.L.F.T.ovy format.



Pracovni postupy a zabezpeceni véasnosti vstupl

Dale je nutné urcit pracovni postupy spojené s témito sluzbami. Tyto postupy,
jiz dfive prezentované v dokumentu "Provadéci plan pro zavedeni
automatizovaného systému nostro/loro ucetnictvi” 6, jsou obsazeny v pfiloze I.
tohoto dokumentu. Jsou zde uvedeny proto, aby se v pracovnim postupu
vymezilo misto, kde vznikaji nostro vstupy. Zameérem téchto grafl neni slouZit
jako podrobny popis viastniho procesu. BéZnym pravidlem je, Ze vS8echny
nostro debety a kredity pfijaté pfed 12.00 hodinou (poledne) by mély byt
zpracovany tentyZz den. "Zpracovani" zahrnuje :

« Vstup do pomocné téetni knihy (pro nostro Gcty)

« Vstup na klientsky Gcet

. Odeslani aviza korespondencni bance pro v8echny nostro kredity (podle
potfeby postou nebo elektronicky)

. Odeslani aviza kllientovi CS pro viechny nostro debety podle poZadavku
odesilajici banky

Spravni funkce

Jak bylo jiz dfive uvedeno, doporuéujeme zafadit devizovy nostro ucetni
systém do operaci treasury back—office v ramci divize Yizeni aktiv a pasiv CS.
V zavislosti na tom, jak budou strukturovany vstupy, budou pracovnici v rdmci
této jednotky odpovédni za zpracovani rGznych dennich, tydennich a
mésiénich postupl. V ramci nize uvedenych pfedpokladl, by tyto postupy
mély zahrnovat minimalné nasledujici vy&et ¢innosti (viz. tabulka 2 a 3).

Tabulka 2 pfedpoklada, Ze pracovnici v nostro icetni oblasti operaci treasury
back-office budou pofizovat v8echny nostro vstupy do systému. Uzivatelé z
jednotlivych oblasti sluZeb budou opravnéni pouze €ist informace ze systému,
ale nebudou moci vstupy zadavat.

Tabulka 3 pfedpoklada, 2e v3echny nostro vstupy budou vkladany
uzivatelskymi jednotkami prostfednictvim poéitatového systému, ktery
umozni uZivateli pfistup k této funkci stejné jako k funkci prohlizeni
systémovych obrazovek.

6  "Provéadéci plan pro zavedeni automatizovaného systému nostro/loro Gdetnictvi" -
pfipraveno pracovniky KPMG Peat Marwick, Washington, D.C. pro Ceskou spofitelnu v
ramci kontraktu s U.S. Agency for International Development, United States Department
of State, Washington, D.C., leden 1994.
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Tabulka 2

Odpovédna oblast

Cas

Cinnost

Uzivatel - oblast sluzeb

Od 12.00 do 12.00

Ptipravit nostro vstupy

(produktd) nasledujiciho dne

UZivatel — oblast sluzeb Pred 12.00 Dodat nostro vstupy do nostro ucetni

(produkti) oblasti treasury ~ davkové.

Uzivatel - oblast sluzeb Po 12.00 Opravit jakékoli davkové chyby, které

(produktd) se z nostro Udetnictvi nahldsi béhem
rana. Poslat opravy zpét do nostro
UCetnictvi pfed uzavérkou téhoz
pracovniho dne.

Nostro Géetni jednotka Po 12.00 VloZit nostro vstupy ziskané pred
polednem, vioZit nostro vstupy z
obchodovani ziskané pfed 14.00)*

Nostro Gcetni jednotka Pied 12.00 Pripravit a distribuovat zpravy ze
vstupll z pfedchézejiciho dne podie
banky a jednotky uZivatele produktu.
Ovéfit davku.  Hlasit  zUstatky
pfisludnym vedoucim podie
pozadavkl. Opravit pfipadné chyby.

* Pro obchodni oblasti se

bé&zné povoluje delsi ¢as pro

splnéni poZzadavkl

penézZniho trhu.

Tabulka 3
Odpovédna oblast Cas Cinnost
Uzivatel - oblast sluzeb Od 1200 do 12.00{ Pripravit a vlozit nostro

{neobchodni jednotka)

Uzivatel - oblast sluzeb
(obchodni jednotka)

Nostro uéetni jednotka

Nostro Géetni jednotka

nasledujiciho dne

vstupy do systému. Vstupy,
které pfijdou po poledni, jsou
s valutou néasledujiciho dne.
Oveéfit vstupy pFedchozich
dni.

14.00 - 14.00 nasledujiciho | Pripravit a viloZit nostro

dne

Pred 12.00

Po 12.00

vstupy do systému. Vstupy s
vyjimkou téch s valutou
dnesniho dne jsou s valutou
o0 dva dny pozdéjsi. Ovérit
vstupy z pfedchozich dni,

Pfipravit a  distribuovat
vykazy z predchazejiciho

dne. Hlasit z(statky
pfisludnym vedoucim podle
pozadavkd.

Oveérit vstupy z propojenych
systétml a opravit nebo
koordinovat opravu chyb.
Podle pozadavk(l hlasit stav
vedeni.

I

14



PoZadavky na personalni zajisténi

Vybér vstupnich voleb v tabulce 2 (kter4 pfedpoklada, Ze vSechny nostro
Géetni vstupy budou pofizeny persondlem v jednotce back-office treasury)
nebo v tabulce 3 (vstupy budou pofizeny obsluZnym personalem produktd)
ovlivni podet pracovnikd v obsluZznych jednotkdch a v nostro ti¢etni jednotce.
Systém by mél umoZfiovat nejvhodng&j$i volbu, coZ muzZe pFedstavovat
kombinace obou tabulek (2 a 3). Napf. oddéleni hladkych plateb vytvafi
mnoho set vstupll za tyden, a bylo by tedy U¢inn&j$i, kdyby pracovnici mohli
zavadét vstupy pfimo do nostro G¢etnich knih. V tomto pfipadé budou muset
byt navrzeny a zavedeny specidlni druhy kontroly, napf. rozdéleni
odpovédnosti pro pfipravu vykazl, jejich ovéfovani a vypusténi mezi dalsi
osoby.

Nékteré jednotky (nap¥. zahrani¢ni pujcky a akreditivy) maji vstupt malo, a
proto by bylo lep8i, aby vstupy téchto transakci pofizovala nostro ucetni
jednotka.

Personalni pozadavky pro spravu nostro U¢tl budou stanoveny na zakladé
nékolika faktorl, které budou uréeny v procesu zavadéni systému. Mezi
témito faktory by meély byt :

« Celkovy denni objem vstupli a produktivita pracovniku, ktefi pofizuji
data.

. Pocet a frekvence téch vykaz(, které vyZaduji pfipravu.

« Produktivita personalu méfena po¢tem chyb (které potfebuji opravit) v
nostro Géetni jednotce a v jednotce produktu.

Pozadavky na komunikaéni infrastrukturu

Pozadavky na komunikacni infrastrukturu nejsou uréovany pouze hardwarem
a softwarem vlastniho systému, ale také soucasnou dostupnosti (a
pochopiteiné cenou) komunika&nich linek mezi uZivateli a systémem. Napf. z
fyzického hlediska bezprostfedni uZivatelé, tzn. v rozsahu nékolika metrQ
mohou byt pfipojeni k systému prostfednictvim jednoduchych kabeld.
VzdalenéjSi uzivatelé, jako napf. v jinych mistnostech, budovach nebo
dokonce méstech potfebuji mnohem sloZit&jsi (a také drazsi) pfipojeni.
Podrobny navrh tohoto zapojeni ponechame na odborniky v této oblasti.

V priibéhu konfigurace systému a pfistupll k uZivateli musi byt vzata do tvahy
pfipadna preruseni tohoto propojeni. Rozpojeni bude mit vliv na vnitini
Géetnictvi, sluzby klientlm a rdznymi zplisoby ovlivni i fidici funkce. Kvili
zabezpeceni pred takovouto udalosti musi byt pfipravena pfislu$na opatteni.
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Shrnuti

Sprava devizového nostro uéetniho systému vyzaduje, aby vstupy debetl a
kreditd do systému byly spravné na¢asovany. Nejdllezitéjsi tedy je spravna
koordinace mezi pracovniky nostro Géetni jednotky a pracovniky jednotek
zabezpedujici sluzby (produkty). Spole¢né s volbou pfistupu k systému se
uréi pocet pracovnikli poZadovanych v jednotlivych jednotkach, a to na
zékladé potrebného typu a dostupnosti komunikaéni infrastruktury.

Rizeni nostro uétd

Rizeni nostro (&t neznamena Yizeni systému, kde se nostro Géty pofizuii.
"Rizeni nostro G&td" v tomto smyslu ozna&uje spravu styku s korespondenéni
bankou, u které ma CS ulozeny prostfedky. Nostro zustatky jsou z hlediska
CS ptijeky s nizkym rokem nebo vibec beziro&né plijéky korespondenénim
bankam, kde je tento vklad uloZen. Rizeni nostro &t proto zahrnuje Fizent:

. Uvérového rizika

. politického rizika

. rizika z vymeény

. servisniho a provozniho rizika
. likvidity

Téchto pét fidicich Cinnosti musi byt podporovano prislusnym uéetnim a
fidicim informa&nim systémem.” Tabulka 4 ilustruje tyto dvé paralelni
struktury. Informace pro vedeni jsou pfedklddany ve formé& analytickych
vykaz(, které se pouzivaji ke stanoveni pro CS pfijatelné drovné rizika pro
jednotlivé  korespondenéni banky. Informace pro vedeni jsou také
pfedkladany ve formé hlaSeni vyjimek, ktera dokumentuji porusovani
rizikovych pravidel. Hla3eni o vyjimkach jsou podrobnéji popsany niZe.8

7 Ptiloha Il pokytuje podrobny popis t&chto péti fidicich oblasti. Krom& zmin&nych zmén
jsou pro objasnéni tyto popisy vyjmuty z "Dokumentu tykajiciho se systémovych
pozadavkl pro nostro / loro Géetnictvi”, vytvofeného pracovniky KPMG Peat Marwick,
Washington, D.C. pro CS v ramci kontraktu s U.S.Agency for International Development,
United States Department of State, Washington, D.C. 23. listopadu 1993.

8  Vizstr. 26.
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Tabulka 4

e

Ridici aktivita )
(Vykaz v kerunovych ekvivalentech)

Systémové pozadavky
(Vykaz v korunovych ekvivalentech)

Rizeni uvérového rizika
Uroven maximalniho vkladu pro danou ménu
Uroveti maximalniho celkového vkladu
Zic&tovaci limity :
Denni podle mény
Celkové denni

Pramérné mésiéni zGstatky podle mény
Priimé&rné celkové mésiéni zistatky

Kontrola uvérd
Z(statky podle jmenovanych mén
Zlstatky véech mén

Denni ¢astka podle mény
Celkova dennf &astka

Primémé mésiéni z(istatky podle mény
Priimérné celkové mésiéni zlstatky

Rizenf politického rizika
Maximalni objem prostiedkll na Gctu pro
danou zemi

Kontrola politického rizika
Celkovd nevyrovnana &astka pro kazdou
zemi

Rizeni rizika ze smény
Maximalni denni z(¢tovaci limity :

Devizové obchody
Obchody s cennymi papiry
Sprévna valuta

Spravna z(iétovaci banka

Spravna ¢astka v cizi méné

Kontrola obchodovani
Celkova denni z(ictovaci ¢astka pro ménu a
nasledujici ¢tyfi dny:
Zobchodované devizy
Zobchodované cenné papiry
Seznam kontraktovanych a skuteénych
valut
Seznam kontraktovanych a skuteénych
zUétovacich bank podle obchodu
Seznam kontraktovanych a skuteénych
¢astek

Rizeni operaénich éinnosti
Spravnd ¢astka a valuta transakce podie typu:
Hladka platba
Akreditiv
Cenné papiry
Devizové operace
Pujcky poskytnuté a placené

Provozni kontroly
Denni, tydenni nebo mésiéni slad'ovani

Cinnosti spojené s Fizenim likvidity
Stanoveni celkového devizového limitu pro
danou ménu
Stanoveni devizového limitu pro souhrn vdech

cizich mén

Kontroly Fizenf likvidity
Hiasit denni souhrny jednotlivych mén (jak
korunovy tak devizovy ekvivalent)
Hiasit denni souhrn vdech mén v korunéch.

Informace o Fizeni mezibankovnich vztah (relationship management)

Tabulka 5 znéazorfiuje ty funkéni jednotky v ramci struktury CS, které mohou
byt vyuzity odborem zahraniénich bankovnich vztaht pro ziskani informaci o
fizeni rizika. Toto oddéleni by meélo jednat podle pfedstavenstvem
definovanych pravomoci a podle odsouhlasenych Gvérovych pokynt a
postuptd. Od povéfené osoby tohoto oddéleni (relationship manager) se
oéekava, Ze bude vykonavat vie podle pravidel uréenych pfedstavenstvem za
Gcasti vyboru pro fizeni aktiv a pasiv (ALCO). Tato osoba miZe v ramci svych
odpovédnosti vyuzivat data pfedkladana analytickymi Gtvary pro schvaleni
nové nebo rozsifené urovné rizikovych limitd.
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V jiném pfipadé nemusi byt relationship managerovi svéfeno pftislusné
opravnéni schvalovat novou nebo rozSitenou uroven rizika. Povéfeny
pracovnik mlzZe tyto zmény doporuéit. Rozhodnuti mize uéinit pouze Gvérovy
vybor na zakiadé informaci z pomocnych funkénich jednotek. Toto rozhodnuti
nesmi byt v rozporu s nafizenimi pfedstavenstva.

Jestlize Ucetni systém nahlasi odchylku od schvaleného uvérového limituy,
ktera vznikla pfi uvérovych, provoznich ¢innostech nebo obchodovani, je z
ddvodl fFizeni rizika nutno informovat oddéleni, ktera jsou uvedena v
tabulce &. 5.

Tabulka 5
| ZDB_O‘E__(E_AJU PRO RELATIONSHIP MANGERA ]
Odhad Odhad Rizeni rizika Rizeni Rizeni
avérového politického Z vymeény provoznich likvidity
rizika)* rizika)* operaci
Odbor fizeni | Odbor fizeni Usek Odbor spravy | Odbor fizeni
rizika rizika devizovych nostro Uétl likvidity
obchodu
Odbor Vykazy
avérovych Vykazy jednotek
analyz Back-Office | poskytujicich
sluzby

) za fizeni politického rizika a uvérového rizika je odpovédny odbor
zahrani¢nich bankovnich vztaht.

Vybér vypotadavacich Gctl

Jednou z nejdlleZitéjsich funkci relationship mangera je vybér hlavni
zugtovaci korespondenéni banky. Tyto banky jsou vyuZivany k tomu, aby
zpracovavaly nejvétsi mnoZstvi poéti poloZzek a Castek v jednotlivych
lokalitaich. Volba nemlzZe byt provedena spravné bez diskuse s hlavnimi
jednotkami spravujicimi produkty (napf. oddéleni hladkych plateb a usek
devizovych obchodU).

Oddéleni hladkych plateb béZné vytvafi velky podet transakci s relativné
nizkymi hodnotami. Provozni naklady na jednu transakci jsou pomérné
vysoké a korespondenéni banka, kterd nemiiZe pracovat za téchto podminek
tak, jak by méla, vystavuje CS dal$imu riziku, nad jiz schvalené tGvérové riziko.
Mirou vykonu je ukazatel chyb. Oddéleni hladkych plateb a Gsek spravy
nostro Géetnictvi by mély informovat odbor zahraniénich bankovnich vztaht o
tom, jak hodnoti vykon korespondenéni banky.

Podobné i pfi devizovych obchodech se vytvafi velky pocet transakci (objem
¢innosti), které jsou obvykle ve velkych €astkach a poZaduji zuétovani s
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danou valutou. Korespondenéni banka, ktera nemlzZe provadét spravné tyto
ginnosti, vystavuje CS dal§imu riziku nad jiz schvalené tvérové riziko. Usek
devizovych obchod( a jeho podpurna back-office oblast by mély informovat
odbor zahrani€nich bankovnich vztahl o tom, jak hodnoti vykon
korespondenéni banky.

Na devizovém trhu, kde pracovnik odboru zahraniénich bankovnich vztah
vybere zGé&tovaci banku, je nutn& zapotfebi efektivniho zG¢tovaciho vykonu.
Chyby korespondenéni banky v zac¢tovani téchto velkych valutovych transakci
nevystavuji riziku pouze podstatnou ¢ast aktiv, ale i vztahy s klienty a povést
CS na finan&nim trhu.

Shrnuti

Z hlediska fizeni bankovnich vztahii vyZaduje fizeni nostro Gétd vic nez jen
ucetni systém. Je potfeba také analyzovat a pochopit tivérové riziko, politické
riziko, riziko z vymeény, provozni riziko a fizeni likvidity. Citlivé Ffizeni téchto
rizik vyzaduje koordinaci mnoha funkénich oblasti CS. Spravné navrzeny a
fizeny nostro ucetni systém, ktery je nedilnou soucasti systému pro operace s
cizimi ménami, poskytne fidici informace o objemu transakci a vyjimkach v
existujicich uvérovych, obchodnich a operaénich transakcich. Odhadovani a
fizeni rizik spojenych s vklady u zahraniénich bank bude spadat do
odpovédnosti odboru zahrani¢nich bankovnich vztahu. Tento odbor bude
pracovat v ramci definovanych pravomoci od pfedstavenstva,
odsouhlasenych tvérovych linek a podle pokynU Vyboru fizeni aktiv a pasiv.

Kontrola nostro uétt

Po vytvofeni systému a po schvaleni vSech Gvérovych, obchodnich a
operaénich pravidel a po zavedeni systému a procedur, které budou
zabezpecovat spravu vstupl do tohoto systému, se dostava do popredi
otazka kontroly nostro Gétl v monitorovani zprav. Sledovani ¢innosti vyZaduje
nacasované dodavky vykaz(, procedury pro ovéfovani spravnosti hlageni a
okamzité slad’'ovani a opravy rozpord.

Ugetni systém

Podvojné ugetnictvi vyZaduje, Ze pro kazdy debet musi byt i odpovidajici
kredit. Ugetnictvi hlavni ugetni knihy vyZaduje, aby v8echny vstupy byly ve
stejné m&né&. V ptipadé CS je hlavni Géetni kniha vedena v &eskych korunach.
Pokud jsou transakce v korunach, igetnictvi je jednodussi. Mnohem slozit&jsi
je situace v pfipadé, kdyz se objevi transakce v cizi méné, a/nebo kdyz je od
riznych oddéleni vyZzadovano, aby vytvafely vstupy pro samostatné Géetni
systémy pro jednotlivé produkty a vstupy do nostro G¢etniho systému.
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Pro vyfe§eni problému se zahraniénimi ménami musi byt do kaZdé transakce
nostro Uéetniho systému zafazeny konverzni kurzy pro pfevod &astky na
&eské koruny. Systém by mél také obsahovat automatické ovéfovani rozsahu
kurzu. Vedeni by mélo uréit "béZnou" standardni odchylku. Napf. jestlize
vedeni uréi, Ze ména by neméla bézné kolisat o vic nez 10% za mésic, bude
b&zna standardni odchylka 10 %. Jestlize bude provadéna néjaka transakce s
kurzem o 10% vy$8im nebo niz8im nez byl kurz na konci pfedchazejiciho
mésice (viz. kap. Pfrehodnocovani, nize), bude vytvofeno hlaseni o tomto
stavu. Touto funkci se velice rychle podafi identifikovat konverzni chyby,
transpoziéni chyby, vstupy natypované do nespravné banky nebo zaména
men.

K tomu, aby se zajistilo G€etni feSeni transakci mezi oddélenimi, musi byt
vytvofen "pfechodny” (et ("suspense” account).® Tento Gcet bude obsahovat
data jen po dobu, ktera je potfeba k tomu, aby pfesel idaj od jedné jednotky k
druhé. Uget zajisti prostfedky pro ovéfeni, Ze instrukce vznikajici v jednom
oddéleni CS jsou zpracovany v uréité dobé jinym sluZebnim odd&lenim. V
daldi fazi v8ak musi byt procedury vytvoreny tak, aby se vymazaly vSechny
polozky "pfechodného” uétu béhem dvou pracovnich dna.

Tento "pfechodny” i¢et by nemél byt souéasti nostro ucetniho systému nebo
systému back-office pro devizové obchody. Bé&Znou provozni praktikou byva
"vy&iténi" v8ech informaci z tohoto Uétu b&hem dvou pracovnich dna.
Vyjimkam od tohoto pravidia by méla byt vénovana pozornost na odpovidajici
urovni vedeni. PoloZzky nad uréitou urovni uréenou vedenim by mély podavat
hlaseni ptislusnému nadfizenému, ihned jakmile se objevi. V takovych
pfipadech je na nadfizeném, aby zjistil okolnosti a pfijmul pfisluSna opatfeni.

Pfehodnocovani

Jak bylo jiz uvedeno dfive, nostro Géty v cizich m&nach vystavuji Ceskou
spofitelnu FX riziku. Podle toho, jak se méni denné trzni kurzy, se méni i
hodnota devizovych aktiv CS. Aby bylo moZno spravné zobrazovat hodnoty
téchto hotovostnich aktiv a droveri vynosovych / nékladovych tokd, musi
nostro Ucetni systém zahrnovat pfehodnocovaci program pro nostro ucty.
Tento program by mél pfehodnocovat vSechny nostro Géty pfislusného dne
minimalné jednou za mésic, v zavislosti na spotové hodnoté mény kotované
na devizovém trhu.

®  Tento "pfechodny” udet je znam v bankovnictvi pod mnoha obecnymi nazvy. Tyto nazvy
jsou &asto zavadgjici a nepfesné vyjadfuji opravdovy charakter tohoto uétu. V CS se
pouZiva celistvy systém od pardubického dodavatele. KPMG za léta plsobeni
zaznamenalo pro takovyto typ Géth ndsledujici jména : inter-office account, dummy
account, control account, overnight internal clearing account, intra-company account,
transit account, a mnoho jinych podle fyzického mista, podle jména starého systému
provadeéjici zpracovani &i podle jména starého zaméstnance, ktery je dnes uz mrtvy, ale
dfive zastaval funkci kontrolora tohoto G¢tu.

20



Hiaseni a kontrola procesu

Poté, co jsou denni vstupy vioZeny do systému, by se meéla prozkoumat
ovétovaci hladeni. Udaje, kter4 zdstanou v poéitadi, by mély ukazovat
identifikaéni kéd pracovnika, ktery provadél ovérfeni. Tento pracovnik by také
mél potvrdit vytisky ovéfovacich hlaSeni. Minimalné by méla byt pfipravovana
tato hlaseni:

Jestlize se provadéji davkové vstupy do hlavni Géetni knihy:

Celkova hodnota jednotlivych debetl na nostro Ucty v korunovém
ekvivalentu by méla byt shodna s celkovym debetem davky, ktery
je zaveden do hlavni G&etni knihy.

Celkova hodnota jednotlivych kreditl na nostro Uéty v korunovém
ekvivalentu by méla byt shodna s celkovym kreditem davky, ktery
je zaveden do hlavni G&etni knihy.

Nesladéné odchylky v dobé& uzavérky hlavni Gcetni knihy by mély
byt pfevedeny na jiny uCet a opraveny nejpozdéji do konce
nasledujiciho pracovniho dne. Zpravy o neopravenych chybach
musi byt z divodl identifikace wvzniklych odchylek hiaseny
nadfizenému pracovnikovi do odboru fizeni nostro Ggetnictvi a
vedoucimu jednotky, ktera byla oznafena jako zdroj chyby.
Odchylky pfesahuijici ur€itou ¢astku, feknéme 250 000 K&, by mély
byt také okamzité nahlaSeny nadfizenému.

Po ptedani davkovych vstup(l do odboru fizeni nostro Gétl pro vstup
do systému nostro Uéetnictvi by mélo byt hlaSeni o téchto vstupech pro
kontrolu pfedano jednotce spravujici produkt, ktera tyto vstupy
vytvorila:

Zaznamy z jednotlivych jednotek pofizujicich vstupy musi byt v
souladu s celkovymi devizovymi debety a kredity (podle jednotlivych
mén).

Nasleduje seznam vykazl pro vedeni, které by mély byt pfipravovany denné.
Udaje, které jsou obsaZeny v téchto zpravach jasné ukazuji dllezitost toho,
aby se nostro Ggetni systém stal soudasti celkového systému devizovych

obchodu.

Velikost debetd a kreditd naplanovana na néasledujicich pét
pracovnich dni.
Pro: Pracovnik odboru Fizeni likvidity
Divize fizeni aktiv / pasiv

Pracovnik useku deviz. obchod(
Divize fizeni aktiv / pasiv

Seznam vSech precerpanych G¢ta.

Pro: Pracovnik odboru zahraniénich
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bankovnich vztaht
Divize mezinarodniho bankovnictvi

Pracovnik useku deviz. obchodu
Divize fizeni aktiv / pasiv

. Zudtovaci chyby

Pro: Pracovnik odboru zahrani¢nich
bankovnich vztaht
Divize mezinarodniho bankovnictvi

Pracovnik Useku deviz. obchodl
Divize Fizeni aktiv / pasiv

Pracovnik oddéleni pofizujiciho
vstupy

Pracovnik odboru fizeni likvidity
Divize fizeni aktiv / pasiv

« Hla3eni o nepovolenych zaétovacich dnech, které by mélo zabranit
zuétovani o vikendech a svatcich

Pro: Pracovnik oddéleni, které
udélalo chybu

Pracovnik odboru fizeni likvidity
Divize fizeni aktiv / pasiv

. Vypis kazdého Gétu v rGznych c¢asovych intervalech (denng,
mésicéné, ...) podle uréeni vedouciho odboru spravy nostro Gétd.

Pro: Pracovnik spravy nostro Gétt
Divize fizeni aktiv / pasiv

- Vykazy o objemech deviz v korunovych ekvivalentech -
konzistentni s pozadavky na hlaSeni pro Ceskou narodni banku.

Pro: Pracovnik divize fizeni aktiv / pasiv
Dal$i pracovnici podle poZzadavk

Mésiéné:
. Celkova hodnota korunového ekvivalentu na nostro Gétu v systému
nostro Géetnictvi musi odpovidat zaznamu v hlavni uéetni knize.

Tato zprava je nutna nejméné jednou mési¢éné, a to tésné pfed kazdym
trznim pfehodnocenim. Celkova hodnota na v3ech nostro Uétech
v korunovém ekvivalentu by méla byt porovnavana s korunovou
c¢astkou v hlavni Ucetni knize. Objeveni odchylky pfi slad’ovani
pomocnych UG€etnich knih pro nostro Uéty pfed piehodnocenim
umoziiuje dosahnout vyrovnani chyb, které vznikly pfi pfevodu, uvnitf
G¢tu pro devizovy zisk nebo ztratu, po pfehodnoceni.
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. Kazda pomocna uletni kniha pro nostro 08ty musi byt
prehodnocena nejméné jednou za mésic.

Chyba v mési¢nim ptehodnoceni zustatku devizového nostro Gctu
trznim kurzem miiZze zménit vysledky rozvahy a vykazu zisk( a ztrat
tim, Ze po koneéném pifehodnoceni se zde objevi velké devizové ztraty
nebo zisky.

Statistické informace

Z dlvodd sledovani kapacity systému, personalnich poZadavki a
shromazd'ovani informaci pro vedeni, by mél systém poskytovat nasledujici
informace nejméné jednou mésicné.

Mési¢ni udaje

Tyto udaje by mély byt bézné k dispozici kazdy mésic, mély by obsahovat
porovnani mezi mésici a, pokud to bude potieba, mély by byt tyto Gdaje
zpétné rok k dispozici. Na zakladé poZadavku vedeni nebo v naléhavém
pfipadé musi byt tyto informace dostupné maximalné do dvou pracovnich
dnt. V pfipadé informaci o stavu systému se musi uvaZovat o dopadu na
disponibilitu systému pro klientské sluzby.

Informace o stavu systému

. VyuzZiti systému ~ procentuainé vyjadfena éast z celkové kapacity
- Analyza problému provedena systémovym pracovnikem

Casovy rozvrh obsluZnych &innosti systému

Seznam archivovanych dat

Hromadné udaje o nostro uctech

. Pocet ucta

. Pocty debetl

« Podty kreditl

. Celkova ¢astka debetl (korunovy ekvivalent)
. Celkova ¢astka kredit( (korunovy ekvivalent)
« Primérny mésicni zustatek

Udaje pro jednotlivé nostro tiéty

» Pocet debetl
. Podet kreditl
. Celkova ¢astka debetd v cizi méné
. Celkova ¢astka kredita v cizi méné
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. Primérny mésicni zlstatek v cizi méné

« Primérny mésiéni zlstatek v korunach

. Pocet chyb v zaznamech zahrani¢nich bank

« Celkovy Urok a pendle v cizi mé&né a v korunach,
meésiéné, rok zpétné

Udaje pro jednotlivé mény

. Primérny mésicni zlstatek, rok zpétné
. Celkové debetni poloZky

« Celkové kreditni polozky

. Celkova debetovand ¢astka

. Celkova kreditovana ¢astka

Slad’ovani

Slad’ovani nostro ¢t v zahraniénich ménach je procesem, ve kterém je
zlistatek kazdého nostro Uétu v cizi méné& zaznamenany v knihach CS
porovnavan se zustatkem na skute¢ném vypisu Gétu od korespondencni
banky. Tyto postupy jsou naznaceny v diagramu "Rekoncilaéni proces".
Popis typického postupu slad’ovani je uveden v pfiloze 1.

vvvvvv

je oddéleni procesu sladovani od v3ech oddéleni, ktera jsou néjakym
zplUsobem spojena s procesem plateb, zuc¢tovani nebo uhrad. Toto rozdéleni
by mélo vylouéit moznost podvodné ¢innosti jednotlivych pracovnikll s nostro
aéty. Zmensi se také moZnost zneuZiti CS prostrednictvim tajnych dmluv mezi
zameéstnanci.

Tento postup by mél byt pro kazdou korespondenéni banku v nejvy$si mozné
mife automatizovany, mél by vyuZivat pocitadl pfi porovnavani debetd a
kreditG nostro uetniho systému se vstupy pfedkladanymi ve vypisech
korespondenénich bank. Predmétem vySetfovani pracovnika CS
zodpovédného za slad’éni ur¢itého uétu by se mély stat pouze nesparované
poloZky.
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REKONCILACNI PROCES

REKONCILACNI PROCES

KORESPONDENCNI
BANKA

Informace zasilané postou
nebo elektronicky

MESICNI
VYKAZY

NOSTRO UCETNi SYSTEM

DENNi NOSTRO
ZUSTATKY CELKEM
NESLADENE
POLOZKY )* HLAVNI UGETNI KNIHA
h 4 _
ODBOR SPRAVY LORO A LFMS
NOSTRO UCTU

)* Nesladéné polozky (vyjimky) jsou zasilany do odboru spravy loro a nostro G¢ta pro zjednani napravy.



Hlaseni vyjimek

Ugelem hlaseni vyjimek by mélo byt zviditeln&ni porudovani existujicich
norem, zvlastnich Gvérovych linek nebo jinych kvantitativné meéfitelnych
vykonu. Vzhledem k tomu, Ze tyto vykazy poskytuji dikaz o neobvyklych nebo
nepovolenych ¢innostech, musi mit pro pracovniky odpovédné za sledovani

téchto vykazl nejvyssi prioritu. Vy$si vedeni by se meélo podilet na procesu
navrhu a zavadeéni téchto vykazl. Zminéné vykazy by mély :

. zaznamenat ty transakce, které se ocitaji mimo ramec béZnych
¢innosti

. minimalizovat mnoZstvi udaju, kieré musi jiz tak dost wvytizeni
pracovnici sledovat

. zajistit maximalni kontrolu nad velkymi a riskantnimi operacemi

HlaSeni vyjimek by meéla byt pfednostné dodavana odpovédnym
pracovnikiim na konci pracovniho dne, nejpozdéji vSak rano nasledujiciho
pracovniho dne. Tito pracovnici by méli projit hlaSeni do jedné hodiny po
obdrZzeni a zaznamenat, jaka opatfeni byla pfijata. V pfipadé nepfitomnosti
téchto pracovnikl je potfeba, aby jejich misto zaujali zastupci s pfidélenou
odpovédnosti za kontrolu vyjimek. To je v pfipadé nostro Uéetnictvi obzvlast
dalezité, protoZe ptipadné pFeferpani by mohlo vést k pfimym penéZnim
ztratam a tim i k poSkozeni dobrého jména Spofitelny.

Vykazy o sluzbach (produktech)

Informace pro vedeni, kontrola, audit a statistickd hlaSeni o sluzbach
uvedenych v tabulce 1, se bézné vyskytuji v oblastech odpovédnych za
provadéni téchto sluzeb. Jak ilustruje pfiloha I, nostro ucetnictvi vyznacuje
ZUcétovaci aspekt kazdého produktu. Stejné jako proces nostro Ucetnictvi
zahrnuje vy$e uvedené zpravy, jiné produkty CS maji své vlastni provadéci
postupy a procedury. V tomto dokumentu se zabyvame pouze rozhranim
mezi produktem a nostro Géetnim systémem. Toto rozhrani je popsano vySe v
kapitole "Kontrola nostro uéta".1°

S.W.I.F.T.

Spole¢nost pro celosvétové mezibankovni finanéni telekomunikace (The
Society for Worldwide Interbank Financial Telecomunications, SW.L.LF.T.) je
komunikaéni sit, jejimz hlavnim cilem bylo vytvofit standardizované formaty
mezinarodnich vykazl v bezpe¢ném prostiedi. Ve skute¢nosti standardizaéni
proces zajistil automatizaci vysokého poctu transakci, kieré ovliviiuji nostro
uéty. Toto UGsili o automatizaci je vS8ak jen okrajovou vyhodou S.W.L.F.T.u.
Agkoli S.W.LF.T. je vhodny pro rychlé operace, musi dojit k jasnému oddéleni

10 Viz str. 19
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systému S.W.LLF.T. a nostro uéetniho systému, a to ze stejného divodu, jako
musi byt oddélena sladovaci funkce od funkce platebni, tzn. z dlvodul
zabezpeceni a kontroly.

LFMS / OCTAGON

Pracovnici KPMG posoudili stav systému LFMS / OCTAGON jakozto soudasti
zavadéného projektu TIS (Technologicky informaéni systém). Zda se, Ze do
konce roku 1994 a pravdépodobné i v roce 1995 bude usili CS zaméfeno
hlavné na systém drobného bankovnictvi a systém korunovych ucétd. Zatim
neni pfipravovan 2adny plan pro vytvofeni systému, ktery by zahrnoval Gcty
zékazniki CS v cizich mé&nach nebo nostro uéty CS. Existujici rozhrani mezi
atvary pro jednotlivé produkty na centrale a klienty pobocek, které vyuziva
devizové operace, bude muset byt v provozu stéle systém "pfechodnych" uctu
("suspense" accounting system) v podobé Pardubického programu.

Shrnuti

P¥i kontrolovani nostro Uctl je treba si uvédomit, Ze zdroje vstupu pochazeji z
riznych Gtvarl, které poskytuji sluzby v cizich ménach. Je potfeba provadét
sledovani zvlastnich "pfechodnych” u¢tl a odchylek kurzu.

Vedeni odpovidajicim zpuisobem sleduje vykazy o transakcich, vyjimkach a
statistické vykazy z nostro Gcetniho systému, a to denné, tydn&, mésicne
nebo v pfipadé zviastnich pozadavkl i v jinych ¢asovych terminech.
Slad'ovaci funkce a externi telekomunika¢ni &innost musi byt oddélena od
platebni funkce mimo jiné z divod( provéfovani a kontroly. V soudasné dobé
neni nostro Ugetnictvi souc¢asti ani systému LFMS ani systému OCTAGON.

Korunové nostro ucty (véetné clearingového)

Otazka korunovych ucth (véetné clearingového), jak je patrno, vyZaduje
zvlastni a samostatnou analyzu nad rdmec tohoto dokumentu. Divody pro
tuto skutecnost jsou uvedeny nize.

Systémové parametry a navrh

LFMS je systém, ktery uchovava a zpracovava Udaje pro hlavni ti&etni knihu
CS. Rizeni a kontrola spodiva primarné na centrale. Na ni2&i drovni nez
LFMS je systém OCTAGON.

Systém OCTAGON se skladd ze dvou hlavnich &asti. Prvni se nazyva
Instituce | (nebo také "Vnitropodnikova banka"). Vede Gcty mistnich a
okresnich pobodek a domacich bank u CS. Dali soudasti jsou pfislugné
nostro ugty, které ma CS u Ceské narodni banky pro rezervni a clearingové
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udely. Vnitropodnikova banka poskytuje G&etni mechanismus, &imz maze CS
vydavat zisk pobo¢kam za to, Ze ji poskytuji finanéni prostredky.

Druha ¢ast OCTAGONU, znama jako Instituce 1, je jesté ve fazi vyvoje. Ta se
tyka problematiky klientskych &t (Géty jednotlived v CS) a zatim neni
znamo, jaky to bude mit dopad na clearingové funkce v ramci republiky.

Dohromady oba systémy (LFMS / OCTAGON) formuji systémové parametry
pro korunové nostro Uéty u Ceské narodni banky. Navrh systému, uZivatelsky
ptistup, rozvoj sluzeb a Ffizeni a kontrola téchto systémi je v moci rliznych
divizi CS.

Sprava, fizeni a kontrola systému OCTAGON

Na spravu, fizeni a kontrolu systému OCTAGON musi byt nahlizeno z
hlediska riiznych oblasti CS, které n&jakym zptisobem souvisi s clearingovou
¢innosti. Tyto oblasti jsou "utvary zabezpeceni produktl (sluzeb)" v oblasti
korunového vyporadani CS. Nasledujici tfi grafy "Informace zpracovavané
oddélenim Fizeni likvidity", "Informaéni toky z CNB do CS" a "Informadni toky
z CS do CNB" poskytuji komplexni ptehled udaju, které musi byt
shroméazdény z celé CS k zajisténi funkce Ffizeni likvidity. Tyto grafy ilustruiji
nejen zdroj a nadasovani informaénich tokd do Odboru Fizeni likvidity CS a
mezi CS a CNB, ale jejich prozkoumanim zjistime, jak musi vechny oblasti
CS koordinovat kazdodenni praci, aby vyhovély koneénym poZadavkiim na
finan€ni zdcétovani. Jsou také ukazatelem toho, Ze pokud OCTAGON funguje
jako prostfedek pro kone¢né vypofadani mezi pobockami, jinymi ¢eskymi
bankami a Ceskou narodni bankou, pak musi také poskytovat pozadavky na
vykazy podobné tém, které byly uvedeny pro nostro ucetnictvi.

Slad’ovani

Slad’'ovani vstupli mezi OCTAGONem a v3emi jednotkami, ze kterych vstupy
pochazeji, bude nutno automatizovat proto, aby byla provadéna véas a
pfesné. Automatizace je nutnd také vzhledem k velkému mnoZstvi
korunovych transakci. Mezi nejduleZitéj8i Ukoly navrhu systému patfi
definovani ¢iselniku referenénich kédu.
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Informace zpracovavané Odborem Fizeni likvidity

Usek penézniho trhu

Divize investiéniho a

bankovnictvi o .
ankovnictvi devizovych obchodu
h 4 Y Brnénské
] zpracovavaci
Ceskd narodnibanka| » centrum
tel. info.
u______‘ Odbor finanéniho
vypofadani
h 4 Odbor
Brnénské fizeni
zpracovavaci centrum likvidity Odbor finanéniho
[ < vypotadani CP
>
okamzité instrukce 14.00 - 11.00 }*
} kratkodobé predpovédi
\ 4 kazdy patek
Odbor i&etniho
vykaznictvi dlouhodobé predpovédi
(pi. Paterova) mésic pfedem
O-

2 —0
\ 4 Y VY v Vv
Usek fizeni aktiv a
pasiv
(ing. Vofisek)

Odbor penézniho trhu

Usek pen&Zniho trhu
(ing. D. Némec)

a devizovych obchodd
(RNDr, Strauch)

Pozn: )* 14.00 je &as, kdy jsou ziskény telefonické informace z CNB

11.00 je Cas, kdy musi byt uzavieny véechny transakce
béhem této doby je moZno okamzitymi informacemi z oddéleni pro Fizenf likvidity

ovliviiovat uzavirané transakce
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Toky informaci z CS do CNB

bézné Gdty

Brnénské zpracovavaci

databdze o pozicich bank

Yy

Usek penéz. trhu a Divize investiéniho stredisko
FX obchodd bankovnictvi pravid.
{ing. D. Némec) (ing. Neme§, ing. Poduska) platby
.
< vy
° 5
___________ g —-—-———.—-——.——»——-——-———-—;.J_ . e v e e > s ] o o > . i = dn o oo
X 5 5
S ) g
3 -
B 2 5
------------ e =T et EEE SR TS S £ 1
B > T,
o3
22
=l
(;2 C:D~ O
\ 4 \ 4 &3 |
Odbor financniho Odbor finanéniho A )
o P P . Odbor  f——-- =~
vypofadani vypofadéni obchodti s CP ixoae 2 3
. , Géetniho 3 3
(Ing. Novotng) {P. M. Némec) , L 5 =
vykaznictvi = =
doklady ) (Pi 3 3
. o
doklady P Paterové) <
slovni informace a
n
=
[=]
<
&)’\

A4

disketa s tdaji
o transakcich

|
A4

v

Ceskéa narodni banka

30

_|tyden pfedem

2
—



Toky informaci

zCNB do &S

Ceské narodni banka

1.den

14.00 hod

itelefonickd informace

e e e ——

o stavu clearing. U¢tu

vyv v

jiné banky (kontakt pfes clearing)

< 111s '[9 od aueaepad aoseuIO]

Brnénské
zpracovavaci
stfedisko

vypisy o provedenych

transakcich na cl. 0étu

zpréavy o chybéch

Aupiay| 1uszy 10gpQ

2.den

3. den

A 4

Odbor Ucetniho
vykaznictvi
{pi. Paterovd)

ndpravy chyb

\4

31

4. den



Zaveéry

Z informaci obsazenych v tomto dokumentu Ize udélat tyto zavéry :

KdyZz pomineme problémy vyplyvajici z komunikaéni infrastruktury, je
mozné vybrat fyzické umisténi nostro diéetniho systému pro cizi mény a
korunového nostro Géetniho systému na zdkladé pofizovacich a
provoznich nakladu.

Oba systémy (nostro UcCetni systém pro cizi mény a ucetni systém pro
zpracovani korunovych nostro a clearingovych Uétt) by mély byt od sebe
oddéleny. Pracovnici odpovédni za oba tyto systémy by také méli byt
oddéleni od platebniho procesu.

Sprava, fizeni a kontrola nostro GCetnictvi pro cizi mény vyZaduje
zkuSenosti z oblasti mezinarodniho bankovnictvi, jako napt. detailni
znalosti mezinarodnich sluZeb a smysl! pro nutnost fizeni rizik .

Sprava, fizeni a kontrola korunovych nostro UGétll (véetné clearingového)
bude vyZzadovat jak pocitatové znalosti tak odbornost v oblasti domaciho
clearingu drobného bankovnictvi, jako napf. dobré znalosti sluZzeb v oblasti
drobného bankovnictvi, znalost pobockového provozu a poZadavky na
hlageni o likvidité pro CNB.

Rizeni mezibankovnich vztaht hraje dileZitou roli pfi kontrole rizika pro
nostro Uc¢ty v cizich ménach. Na zakladé limitll se vytvareji rlzné kontrolni
vykazy. Tyto vykazy musi byt ve formé rutinnich a analytickych hlaseni
nebo hladeni vyjimek. Oba tyto typy musi byt provéfeny stanovenymi
fidicimi postupy a vytvoteny na zakladé kontroly uvérového, sménného,
politického a provozniho rizika.

Kontrola nostro uétll v cizich ménéach vyZaduje mnozstvi vykazl tykajicich
se rizika z vymény. Ty nejsou potiebné pro korunové nostro Ucty.

Zavadéni podpory nostro Ucetniho systému pro cizi mény v systému
OCTAGON zatim neni pfili§ daleko. V soutasnosti se klade dliraz hlavné
na navrh a zavedeni produktd drobného bankovnictvi se zvlastnim
zaméfenim na vnitropodnikovou banku a jinou korunovou clearingovou
¢innost. Rozhodnuti o fizeni devizovych G&tl by se mélo rozhodnout
nezavisle avdak s pfihlédnutim k systému OCTAGON.

Doporuceni

Z téchto zavérl vyplyvaji tato doporuceni :

Volba fyzického umisténi pocitacového a programového vybaveni bude
zalezet na nakladové efektivnosti z hlediska CS s respektovanim
pozadavku nejlep$iho pfistupu uzivateld k systému.

Doporucujeme, aby byl nostro Uéetni systém pro cizi mény soudasti
systému devizového obchodovani. Systém by mél kontrolovat
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obchodovani s euroménou a spotové a forwardové devizové transakce. To
zajisti okamzity pFistup k informacim o devizovych pozicich a vyrovnani
splatnosti devizovych akiiv a pasiv a tim i kontrolu rizika z vymény a rizika
Grokové sazby.

Korunovy clearingovy systém by mél byt nadale vyvijen v ramci projektu
TIS, protoZe vyZaduje vysokou Uroveil automatizace. Automatizace je
dllezita, protoze korunové clearingové transakce dosahuji vy$sich objemt
nez transakce na devizovych nostro G&tech.

Systém devizového obchodovani by mél spadat do odpovédnosti back—
office v odboru devizovych obchodll v ramci divize fizeni aktiv a pasiv.

Sprava, fizeni a kontrola domacich nostro (¢t by mély byt provadény v
pfislusné ¢asti back-office v ramci divize platebniho styku a mély by byt
koordinovany se zavadénim TISu.

Pracovnici oddéleni bankovnich vztahl by méli na zakladé postupl
schvalenych pfedstavenstvem a vyborem Fizeni aktiv a pasiv (ALCO)
stanovit pfisludné Uvérové linky a zucétovaci limity pro nostro ucty jak
v zahraniénich ménach tak v korunach. Rozsah téchto limitl by mél
zalezet na rizikovosti daného uvéru (pljéky), politickém riziku a vysledku
Gvérové analyzy kazdé korespondenéni banky.

Vykazy kontrolujici nostro Uty musi byt dodany a fizeny v urgitych
terminech odpovédnym pracovnikem.

Relativné dlouha doba zavadéni OCTAGONu by neméla mit vliv na
odkladani z ¢asového hlediska dllezitéjSich feSeni v oblasti spravy, fizeni
a kontroly. Toto stanovisko podporuje zku§enost KPMG, Ze nostro Gcetni
systém je Casto souasti devizového G&etniho systému, kiery vyuziva
oddéleni devizovych obchodi. To tedy znamenda, Ze z dlouhodobého
hlediska je pro CS vyhodné&jsi navrhnout, vyvinout a zavést devizovy
systém , ktery jiz bude obsahovat nostro G&etni systém, neZ zvlastniho
systému pouze pro nostro udetnictvi.

33



e

PRILOHA |



PRICHAZEJiCi HLADKE PLATBY

A

NOSTRO/LORO VSTUPY

Zadost korespondenénf banky o zaplacenf kllientovi
prostfednictvim ovéfeného telexu, S.W.L.F.T.U nebo

pisemné 2adosti

|
h 4

r——b

QOddéleni hladkych plateb

]

Krok 1

|
v

Krok 3

Ovéfeni finanénich prostfedki
(Oddélenft nostro Gctd)
(Oblast slad'ovani)

Krok 2
Debet

|
A4

Kredit

Nostro téty CS
(Ucetni oddéleni)

4

Poboé&ka nebo oddéleni centraly provedou
platbu prostfednictvim vnitropodnikové

banky

Krok 4
Kredit

A4

Klientsky bézny (loro) ucet




HLADKE PLATBY SMEREM VEN
A

NOSTRO/LORO VSTUPY

Pisemna zadost klienta bance o
provedeni platby

|

\ 4

Oddéleni pro styk s klienty na poboéce nebo
centréle schvali a spravuje finanéni prostredky

|

{(pfedana plivodni Z&dost)

v

Oddéleni hladkych plateb

Krok 3 \ 4
pisemna notifikace kreditu
rok 1 na nostro Gcty prostfednictvim
Debet Pardubického programu
|

v v

Pobocka' nebo 'oc’idelenl centfaly Oddéleni nostro G&t
pro klientsky ucet (pomoci
specialniho programu z
Pardubic)
Nostro uéty CS

(GCetni oddéleni)

Krok 2
) Kredit na nostro i&et zaznamendn do hlavni Uéetni knihy pomoci |
"Pardubického programu"

W



IMPORTNi DOKUMENTARNI / HLADKA INKASA

Inkasni dopis korespondengni
banky s inkasnimi polozkami

v

Oddéleni dokumentarnich nebo hladkych inkas

—

-

Krok 6 | A Krok 5
Kredit Debet
inkasni &astka %j inkasni &astka
a poplatky
(inkasni p!oloiky) '
Krok 1 4

Kiientsky bézny (loro) (et

\4

Nostro Géty CS
{(ucetni oddélent)

{(Autorizace platby)
Krok 4

Korespondenéni (inkasujici) banka

|

Krok 2

|

A 4

A

platba

Krok 3

Ptijemce platby / dluznik




EXPORTNi DOKUMENTARNI / HLADKA INKASA

Inkasni dopis korespondenéni banky
inkasnimi poloZzkami

S

Krok 6

(potvrzeni prijeti dokladu)

zastaveni
platby

Krok 1
\ 4 |

=

Oddéleni dokumentarnich nebo hladkych inkas

—

Krok 4
Debet
inkasni ¢astka
a poplatky

Klientsky b&zny (loro) Géet

| A

=N

(inkasni polozky)

—

Krok 5

Kredit
inkasni ¢astka
a poplatky

|
A4

Krok2

Nostro Géty CS
(G&etni oddélent)

(Autorizace plateb)
Krok 3

v

PredloZeni pfijemci platby /
dluZnikovi




IMPORTNI AKREDITIV : VYDANI / POSTOUPENI
A
NOSTRO/LORO VSTUPY

Z4dost klienta

\ 4

Potvrzeni Gvéru u pobocky nebo centrély

(2astava)
Debet
I

Klientsky bézny (loro) téet

A A

Provize / poplatky v
Debet Dokumentarni Gvérové operace :
Vydani
Provize / poplatky (Bézny &as opravnéného pfevodu

Cerpand éastka

Dokumentarni Gvérové operace :

Debet ;
Postoupeni / platba

Kredit
Cerpané &astka )*
Provize / poplatky

v

Nostro Géty Ceské Spofitelny
(Ucetni oddélelni)

*Uvérové vstupy oznamuji platbu pfijemci prostfednictvim korespondenéni banky a platbu
pFislusnych poplatk( a provizi

Yo



EXPORTNI AKREDITIV : AVIZOVANI / POTVRZOVANI
A
NOSTRO / LORO VSTUPY

Pfijeti akreditivu od korespondencni banky

v

Dokumentarni Uvérové operace

|
PO

Souhlas vedouciho Gvértl s

\ potvrzenim
A v

Avizo / potvrzeni pfijemci

Pouze avizo

Debet
Provize / poplatky

BéZny (loro} (et pfijemce

A

Pfijemce zasild a prevadi dokumenty

do kreditu
Cerpana kreditni &astka \ 4
bez < Dokumentarni kreditni operace
provizi / poplatki pfevedeni a platba

Cerpané &astka )**
Provize a poplatky

A4

Nostro uéty CS
(Getni oddéleni)

*2ZvIastni podminky tvérd mohou vyZadovat na pfijemci platbu téchto poplatkd

*Bé&zné debetni vstupy pro oznagenf platby CS od korespondengni banky.



SPOTOVE FX OPERACE

A

NOSTRO/LORO VSTUPY

CESKA SPORITELNA
Divize fizeni aktiv a pasiv
Dealing room

Debet pfi prode;ji

Tiket o uzavreném obchodu
* datum uzavien{
obchodu

Operace Back Office

den zpracovani )*

Kredit pfi prodeji

Kredit pfi ndkupu

Debet pfi nakupu

Kllientsky bézny (loro) ucet™
nebo
nostro Uéet klienta banky

Loro Gcet* (Rdzna oddéleni centraly.)
nebo
Nostro G&et CS)** (Ugetni oddéleni)

obchodni protistrany

* Obvykle 2, ale maximalné 5 dnd ode dne obchodu

** Takto jednoduché pojeti vstupll se d4 aplikovat pouze na Centrélu
Jestlize se jedna o pobocky, je potfeba pouZit prostfedi jakym je Pardubicky program

nebo jiny clearingovy mechanismus.

b



FORWARDOVE FX OPERACE
A
NOSTRO/LORO VSTUPY

Divize Fizeni aktive a pasiv
DEALING ROOM

Tiket o uzavfenych obchodech
' den uzavreni
v obchodu

Operace Back Office )*

den zpracovani )**

Debet pfi prodeji Kredit pfi prodeiji
Kredit pfi ndkupu Debet pfi nakupu
h 4
Klientsky bézny (loro) ucet)™* Loro G&et *** (Riizna oddéleni
nebo Centraly.)
nostro Gcet banky klienta nebo
Nostro (iet** protistrany v CS (Géetnf

oddéleni)

* Pro forwardové FX obchody je zapottebi podplirné "Back-officové"
Ucetnictvi a kontrola. To jsou " zdznamy splatnosti, hlaSeni a opravkové
U€etnictvi pro FAdn& zaznamendané zisky / ztraty a "gap" rizika

**Pét dni po, ale obCas (velmi zfidka) vice nez jeden rok od data uzavieni

***Toto jednoduché schéma vstupnich tok( plati pouze pro centralu.
Pokud se operace G¢astni pobocky, je zapotfebi prostfednik jako napf.
Pardubicky program (jak je naznaceno v obrézku " Hladkeé platby
smérem ven") nebo jiny clearingovy mechanismus.



TRANSAKCE S EUROMENOU "OD ZITRKA ZA JEDEN DEN"
A
NOSTRO /LORO VSTUPY

Divize fizenf aktiv a pasiv CS
Dealing room

Tiket o uzavieném obchodu
+ den uzavreni
obchodu

Operace "Back office"

den zpracovani

Debet pfi prodeji Kredit pFi prodeiji
Kredit pfi ndkupu Debet pfi nakupu

v

Loro ucet }**
(rdzna oddéleni centraly
nebo nostro GCet protistrany
vCSs
(G&etni oddéleni)

Klientsky bézny (loro) ucet )** nebo
Nostro Gcet banky klienta

* 2 dny po operaci

** Toto jednoduché schéma vstupnich tokl plati pouze pro centralu.
Pokud se operace uéastni pobocky, je zapotfebi prostfednik jakym je
Pardubicky program (jak je ukazano v obrazku "Hladké platby smérem ven")
nebo jiny clearingovy mechanismus.
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Uvérova éinnost spojena s korespondenénimi bankami

Spravné fizeni vzajemnych vztahl s korespondencnimi bankami vyZzaduje
aby v8echny odpovidajici ¢innosti banky vytvarejici riziko vhci finanénimu
potencialu korespondeéni banky byly fizeny schvalenymi Gvérovymi linkami.
Je proto potieba, aby cely systém nostro Géetnictvi byl schopen sledovat
denni zustatky jednotlivych bank a oznamil pfislusnému Gvérovému fediteli
pfekroeni schvalené uvérové linky. Z hlediska uvérovych rizik se vyZzaduje
ustanoveni denniho celkového rizika spojeného se zic¢tovanim pro jednotlivé
korespondenéni banky. VSechny operace uvedené niZe mohou na nostro
uétech nastat (ke dni jejich splatnosti nebo, jako v pfipadé zaruk a jinych
mimobilanénich polozek, k jejich domluvenému zicétovacimu terminu).

At uz plivodce transakce zamyslel pfekroéit povoleny Gvérovy ramec nebo
ne, Ci je toto piekroceni dlsledkem chyby, je dilezité, aby toto zvyseni rizika
bylo metodicky schvéleno pfislus§nym organem v bance. Transakce na nostro
uctech musi obecné obsahovat nasledujici oblasti (seznam v8ak neni timto
nijak omezen) :

«  vklady na pozadani vytvofené prostrednictvim penézniho dopisu (cash
letter)

.  vklady na poZadani umisténé v nékteré z bank

.  prostfedky pGjéené v ramci jinych dohod nez jsou vklady

. operace v cizi méné, spot a forward

. swapové operace

»  Uvérové participace

.  zaruky ve prospéch CS

.  stanoveni limitl pro obchodovani v cizich ménach a v euroméné
. stanoveni limitd pro denni clearingovou ¢innost

. stanoveni limitd pro operace s cennymi papiry

«  Zé&dosti o potvrzeni akreditivu, bankovni akceptaci sménky nebo aval pro
jiné obchodni dluzné nastroje

. vSechny chyby na uétech ukazujici pFekroéeni nebo poruseni
dohodnutych tvérovych limitl a jejich vysvétleni.

PfestoZze se viechny zminéné aktivity tykaji Gvérovych rizik, spole¢né pro né
je, Ze jsou vyivareny v procesu poskytovani sluzeb klientdm a uspokojovani
jejich potfeb oblasti obchodovani a provoznich operaci. Tyto oblasti by mély
také dostavat pfislusna hlaseni.
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Rizikové ocenéni statu spojené s nostro uéty (Politicke riziko)

Zemépisné umisténi korespondenéni banky uréuje typ a arovefi politického
rizika spojeného s uchovavanim hotovostnich aktiv v této bance. Typy
politického rizika jsou obvykle rozliSeny podle probihajicich udalosti, napf.
valeény konflikt, obtanské nepokoje nebo zména pravniho Ffadu, které
ovliviiuji pfistup vkladatelt k jejich aktivam. Uroveri rizika je urtovana
podrobnym rozborem potenciall jednotlivych zemi za G¢elem ziskani
zkugenosti s takovymito typy rizik a se schopnosti feSit je zplisobem, ktery
nenarusi ptistup CS k depozitiim. Pokud nebude mit CS pfistup k aktivim (jak
bilanénim tak mimobilanénim), mize se tim do jisté miry ovlivnit kapital a
likvidita CS a pro ptisté i dileZitost podrobné analyzy politického rizika a jeho
peclivého fizeni.

Analyza rizikového ocenéni statu pro banky je v ramci zodpovédnosti oboru
fizeni rizika v Useku tizeni aktiv a pasiv. Tento Usek je odpovédny za analyzu
potencialniho vlivu politického rizika spojeného s nostro G&ty na likviditni
pozici banky, jak vyZaduji pravidla a pokyny vyboru Fizeni aktiv a pasiv.
Pracovnici odboru fizeni mezibankovnich vztahl musi Gzce spolupracovat s
pracovniky devizovych obchodl pfi kontrole téchto rizik. Jesté jednou,
sledovani téchto rizik bude zaleZet na udajich ze systému nostro Ucetnictvi a
bude dokonéeno jednoduchym zplisobem jako sledovani Givérového rizika.

Obchodni éinnost spojena s korespondenc¢imi bankami

Obchodni aktivity zahrnuji sménné operace a obchodovani v euroméné,
swapové a arbitrazni obchody a obchodovani s cennymi papiry. Vzhledem k
velkym objemUm jednotlivych transakci, vysokym &astkam, kurzovnim rizikdim
vyvstavaji Upiné nové pozadavky na nostro ucty a ucetnictvi. Korespondenéni
banka, ktera nevykonava spravné tyto &innosti vystavuje CS dal$im rizikovym
situacim, a to nad jiz schvalené taverové riziko.

Jedina moZnost, jak spravné ohodnotit vykony CS a korespondenéni banky z
tohoto pohledu, je sledovani zapist na nostro Gétech jednotlivych obchodnich
aktivit. Odpovidajici systém, at' uZ automatizovany nebo manualni, musi
denné sledovat tyto €innosti a vytvéret jak kazdodenni zpravy tak hlaseni o
vyjimkach, aby bylo moZné tyto obchodni ¢innosti kontrolovat. Zvlasté pak tyto
zpravy musi uvadét to, Ze:

« odpovidajici ¢astky u v3ech operaci s cizimi ménami, swapové
operace, arbitraZzni obchody a operace s cennymi papiry jsou spravné
zalctovany a vyporadany :

» byly tyto operace zaué¢tovany a vyporadany se spravnou valutou

» probéhlo zudtovéani, transakce s cennymi papiry a vyrovnani se
spravnou koresponden¢ni bankou.

» zUCtovaci Gastky zamyslené pro budouci operace nepfekrocily
stanovené limity
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Provozni operace spojené s koorespondenénimi bankami

Operace provozniho charakteru jsou obecné ty, které nevytvéreji Gvérova
rizika pro CS. Zahrnuji &isté platby (pfedpokladaji dostupnost prostfedkd),
nékteré typy kompenzaénich plateb pro akreditivy, clearingové &innosti (kdyZ
CS neposkytne svym vkladateldm odpovidajici avér), dokumentarni inkasa a
hotovostni operace. PtestoZe limit téchto transakci neni omezen, chyby v
provadéni téchto transakci at' uz z ¢asového nebo z vécného hlediska mohou
zpUsobit finan&ni ztraty pro CS.

Vsechny tyto transakce musi probéhnou na pfislusnych nostro Gétech.
Ovétrovanim téchto zapis prostiednictvim zkou$eni a sladovani debetl a
kreditt na nostro Gétech se vyhodnocuje efektivita a pfesnost téchto &innosti.

Poslednim provadécim mistem pro zachyceni chyb a podvodid v provoznich
operacmh je "Kancelaf pro Nostro a Loro udty” v divizi Rizeni aktiv a pasiv.
Ugetni systém, ktery vytvéfi tyto individuaini nostro vypisy, zvysi ve znaéné
mife schopnost provadét tuto funkci Géinné a presné.

Nostro tiéty v cizi méné a likvidita

Hotovostni aktiva jsou jiz z definice nejlikvidn&jsimi aktivy CS. S vyjimkou
nostro G&td v korunéch situovanych v Ceské republice podléhaji viechny
nostro udty v cizich ménach obchodnim, politickym a vyménnych rizikam.
Tato rizika mohou zhor$it pfevoditelnost a dostupnost téchto aktiv ve vysi
"par" a podle definice zhorsit likviditu. Pro sledovani vySe uvedenych rizik a
potencialniho snizeni likvidity nostro zistatkd, musi byt uéetni nostro systém
schopen seskupovat zlstatky podle mény a vykazovat soulty podle
vkladatelské banky.

Likvidita a maximalizace pFijmu

Funkce hromadéni zlstatkd je rovnéz duleZita i z hlediska jiného fidiciho cile:
maximalizace ptijmi. Plati obecné pravidlo, Ze nejlikvidn&j§i aktiva pfinaseji
nejméné urokovych vynosi. Povinné hotovostni rezervy u CNB a
nejkomerénéjsi vklady na pozadani nevynadeji Zadné uroky. Likvidni aktiva je
dalezité udrzovat na nejniz§i mozné Urovni, aby se maximalizovala Groven
aktiv pfinasejicich vyS8si vynosy. A to i pfesto, Ze CS musi mit dostatek
likvidnich prostfedkll, aby mohla uspokojit ofekdvané i neofekavané
poptavky po pujckach a oéekavané i neotekavané snizeni na urovni vkladi
na pozadani.

All-3
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Slad’ovani nostro uétu

Slad'ovani nostro Gc¢tl by se mélo provadét nejméné jednou mési¢né; pokud
je to nutné pak castéji. Dale nasleduje popis informaci, které musi byt k
dispozici, a kroky, které je tieba dodrZovat v procesu slad’'ovani.

PoZadované materialy:

1.

Vypisy z G¢tl a v8echna aviza debetd a kreditldl od zahrani¢nich bank a
CS béhem ¢asového obdobi ohrani¢eného poslednim datem slad’ovéni a
souc¢asnym datem slad’'ovani.

Toto zahrnuje format 950 S.W.L.F.T.u (vypis z actu), aviza
smének vydanych CS, a kone&né vypisy z Gétd ziskané od
zahranic¢nich bank. Ty pfichazeji denné po$tou a SW.LF.T.em a
meély by byt evidoviny denné a roz&lenény podle
korespondenta.

Prazdné tabulky "Slad’'ovani uétu a Nevyrovnané bankovni $eky” pro toto
slad'ovaci cviéeni. (Ukazkové formulare jsou pfiloZzeny). Ve skute€nosti v
lednu 1994 Ceska spofitelna nevydava platebni sménky v cizich ménach
proti svym nostro G¢tdm. Ackoli se o této sluzbé zakaznikim uvazuje,
zatim neni znam plan na vytvoteni tohoto nastroje. Z tohoto divodu také
patrné dojde k zanedbani této oblasti z hlediska slad'ovani. Pro pfipad
vydavani bankovnich ekl se zde o této oblasti zmirfiujeme.

Tabulka "Nevyrovnané bankovni Seky” z pfedchoziho slad'ovani, pokud
existuje.

Tabulka "Slad’'ovani G&tu" z pfedchoziho slad’ovani.

Kopie nostro U¢tu ze systému, ktera uvadi vSechny debety a kredity
provedené CS do U&etni knihy béhem "slad'ovaného” mésice a odrazejici
zrcadlové obrazy vykazll zahraniCnich bank.

Kopie nebo pfistup ke kopiim veskeré korespondence tykajici se vyjimek
z pfedchoziho slad’'ovani, kieré jsou v procesu vySetfovani.

Postup:

1.

Porovnejte vstupy na nostro Gcet s vypisem naseho Uétu od zahraniéni
banky.

Zkontrolujte v8echny parové vstupy. Debety na nostro G¢tu by se mély
odrazet v kreditech zahraniénich bank nebo kredity na nasem nostro Gétu
by se mély odrazet na debetech zahrani¢nich bank.

Vypliite novou slad’ovaci tabulku s uvedenim jména banky, zemé&, mény,
datem slad’'ovani a datem ukon&eni mési¢niho zUstatku. Zaznamenejte
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do pfislusné sekce tabulky "Slad'ovani Gétu" v8echny polozky, které
neodpovidaji.

Do prislusné sekce tabulky "Sladovani G¢tl" zaznamenejte v8echny
vyjimky z pfedchazejici slad'ovaci tabulky. Nezaplacené bankovni $eky
by mély byt detailné popsany v tabulce "Nevyrovnhané bankovni Seky"
(nebo v nékolika tabulkach, pokud je to potieba, viz. vy$e - bod 2)
Celkové nevyrovnané bankovni Seky by mély byt uvedeny v tabulce

"Slad'ovani Gaétd" v sekci nazvané "Nase nevyrovnané bankovni seky".

Zpracovavani vyjimek:

Mély by byt zaznamenany nejen &astky, ale i popisy vyjimek. Jestlize se na
nostro G¢tu vyskytne vyjimka, pak by méla byt popsana referen¢nim ¢islem
operace. Jestlize je vyjimka ve vypisu zahraniéni banky, pak bude mnohem
obtizné&;jsi identifikovat operaci. V tomto pfipadé:

1.
2.

Peclivé provéfte vypisy, jestli nenajdete néjaké vysvétleni.

Peclivé prozkoumejte vSechna aviza obdrZzena od zahrani¢nich bank,
zda nenajdete néjaké vysvétieni. Najdéte vase referenéni ¢islo transakce
(&islo transakce CS). Tato &isla jsou obvykle nasleduijici:

Plvod: Oddéleni hladkych plateb
Vstupni pfevod prostiedku :
53 + Cislo oddéleni (1-5) + Cislo skupiny (1-9) + 10 — 11 &islic

Vystupni pfevod prostredku :
53 + Cislo oddéleni (1-5) + Cislo skupiny (1-9) + 10 — 11 &islic

Bankovni Seky pro cizi mény:
Zatim se nevyuziva.
Penézni dopisy (cash letters):
Obvykle bez odkazu. Dohledat kredit.
Vystupni hladka inkasa :
Nejsou k dispozici
Vstupni hladka inkasa :

Nejsou k dispozici
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Plvod: Oddéleni dokumentarnich kredit(

Vystupni dokumentéarni inkasa :

EXI 2.../YY
Vstupni dokumentarni inkasa :
IMI 1.../YY

Operace s akreditivy :

Mezinarodni akreditivy

IMA 3../NYY

EXA 3.../YY

Lokalni akreditivy

DOD ... /Y (avizované prodeijci)

OoDB ... /Y (avizované kupujicimu)
Plvod : Devizové oddéleni

Devizové kontrakty :
534 2/DDMMYY ...
534 2/CDDMMYY ...
Vklady / depozita v euroméné :
534 2/DDMMYY ...
534 2/CDDMMYY ...

Pavod : Oddeéleni fizeni aktiv a pasiv
Pujcky, splatky, slevy :
Neexistuji standardizovana &isla pro pujcky, splatky, slevy a
zaruky.
Zaznameneijte do tabulky "Slad'ovani G¢tl" koneény zUstatek na nostro
Uétu a koneény zlstatek zahraniéni banky k datu slad’ovani.
Doplrite do programu v8echny debety.

Doplrite do programu v8echny kredity.

Debety by mély odpovidat kreditim. Jestlize ne, uréete pfiginu
odchylky a pfislusné opravte sladovaci tabulku. Znovu dopliite
vSechny debety a kredity a ziskate zaznam evidence zlstatku.
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5. Dodejte ukontené slad'ovani spolu se zustatkovym zaznamem
nadfizenému oddéleni pro provéreni a odsouhlaseni.

BANKY, KTERE NEZASILAJI VYPISY VCAS NEBO POSILAJI POUZE
CASTECNE VYPISY, BY MELY BYT POZADANY, ABY POSILALY
INFORMACE OKAMZITE. OZNAMTE PRIPADY POZDNiCH VYPISU
VEDOUCIMU ODBORU SLADOVANI. TEN BY MEL ROZHODNOUT, ZDA
SE MA INFORMACE POSLAT FAXEM NEBO TELEXEM / S.W.I.F.T.EM.
UCHOVAVEJTE KOPIE VESKERE KOMUNIKACE V REKONCILACNICH
SOUBORECH.

Patrani po nesrovnalostech pfi slad’ovani nostro Uétud

Obecné poloZky:

1. Nevyrovnané polozky s identifika¢nimi referenénimi &isly CS musi byt
zaslany s kopii aviza zahrani¢ni banky (original musi byt uschovéan ve
slad’ovacich souborech) vedoucimu jednotky odpovédné za plivod ldaje
za UCelem vySetfovani a vyrovnani. Zaznam s datem a jménem
vedouciho, kterému byla zaslana kopie ze =zahrani¢ni banky, je
uchovavan v rekoncilaénich souborech. Nevysvétiené omyly pracovnika,
ktery provadi zabezpefeni opravy udaje pfed dalSim slad’ovanim, musi
byt hlageny pfislu§nému nadfizenému.

2. Vyjimky zahrani¢nich bank, které se nepodafilo identifikovat, se odhaluji
pomoci telexové/S.W.I.F.T.ové zpravy této bance, v niz se poZaduji dalsi
informace. Zprava by méla obsahovat véechny odpovidajici podrobnosti,
které vysvétluji situaci.

Urokova mira pfe€erpani:

Pro ovéfeni, zda byl uget preerpan :

1. Provéfte vypisy kontokorentovych aroki zahrani¢ni banky a uréete dobu
a Castku pre€erpani.

2. Porovnejte zlstatky na nostro U¢tu s preCerpanou ¢astkou u zahraniéni
banky a ovéfte, zda zlstatek na nostro Gétu v pribéhu stejného obdobi
také ukazuje stejné pfe€erpani.

3. Zaplatte kontokorentovy urok, jestlize zaznamy souhlasi, a pokutujte
pfisiudnou oblast banky, ktera je za tuto chybu odpovédna.

4. Neplatte kontokorentovy urok, jestlize zdznamy nesouhlasi, tzn. Ze
nostro UCet ukazuje debetni (kladnou) zlstatkovou hodnotu nebo
mnohem nizsi pfe¢erpanou ¢astku (kreditni zUstatek). V tomto ptipadé :
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a. hledejte odchylky dennich valut porovnavanim datumd, kdy byla
hodnota zalétovana na nostro udet s poloZzkami ve vypisu
zahraniéni banky.

b. provérte tabulky "sladovani UG¢tu" pro nesladéné poloZky
nevyrovnané béhem gasového obdobi, pro které je poZadovan
kontokorentni trok.

Jestlize zahraniéni banka ukazuje kredit s nespravnou valutou, t.j. valutou
pozdé&jsiho data neZ bylo poZadovano, musi byt upozornéna, Ze ma provést
korekci. Tyto chyby se obecné objevuji v Gidajich pochazejicich z devizového
oddéleni nebo oddéleni hiadkych plateb.

5. Udélejte kopie veskeré dokumentace z jednotlivych soubort pfisiusnych
jednotek. Zaslete dopis zahraniéni bance, ktery se tyka kontokorentovych
uroku a poZaduje korekci. Zahraniéni banka by méla upravit pokutovy
urokovy vypis kreditovanim Gétu. Neni nutné posilat vSechny kopie
dokumentace do zahraniéni banky. ZaSlete pouze polozky, o kterych jste
pfesvédceni, Ze napomohou porozuméni problému a opraveni chyby.
Uchovavejte kopie ve slad’ovacim souboru.

Jestlize zahraniéni banka debetuje na$ et ve svych zaznamech chybné,
musi opravit chybu s patfi€¢nou valutou.

6. PoZadejte zahraniéni banku o zmény kontokorentového Groku a zmény
debetu s pfisluSnou hodnotou.

Jestlize provérovani nesladénych poloZek ve formulafich "Slad'ovani uétu”
ukazuje, Z2e jsme zaudctovali pfevod na jeden nostro GCet (nesladéno "my
debetujeme, oni nekredituji”), ale skuteéné jsme provedli dodavku finanénich
prostfedkdl na ucet jiné zahraniéni banky (nesladéno "oni kredituji, my
nedebetujeme”), pak jsme my pfiéinou pfe€erpani, které se objevilo ve vypisu
zahrani¢ni banky z naseho Gétu.

7. Urgete, jestli byl zauétovan nespravné debet, nebo jestli byl nespravné
zaslan platebni pfikaz. Zaplatte kontokorentni Grok a pokutujte
pfislusnou oblast banky, ktera je za tuto chybu odpovédna.

Jestlize provérovani nesladénych polozek v tabulce "Slad'ovani Gétu” ukazuje,
Ze zahrani¢ni banka debetovala na$ ucet spravné o velkou ¢astku (nesladéno
"oni debetuji, my nekreditujeme”), ale my jsme nezpracovali vstup kreditu na
nostro G&et v€as , pak se jedna o pfeerpani.

8. UrCete, ktera provozni oddéleni provedla chybu v ¢&ase, zaplatte
kontokorentni urok a pokutujte pfisludnou oblast banky, ktera je za tuto
chybu odpovédna.

Alll-5
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KONTROLA UCTU

POVINNOSTI BANKY

datum

ovéfeno

zkontrolovano datum

liméno banky kontrola nageho (étu je pro obdobi
kong¢ici:
Fadresa
stat ména
datum od kdy datum od kdy
Gétovani popis céastka kredit kreditu popis Céastka debit
pfipisujeme na vrub pripisujeme ve

Uétu

prospéch uctu

nase nesplacené bankovni eky

pfipisuji na vrub (&tu

pripisuji ve

prospéch uétu

jejich nesplacené bankovni Seky

jejich zGistatek v nas prospéch

nas zUstatek v jejich prospéch

[ CELKEM

I

nas zlstat

ek na jejich vrub

hjejich zlistatek na nas vrub
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EXECUTIVE SUMMARY

In order to design a computer system and procedures to
operate that system for foreign currency nostro accounts
and domestic nostro accounts, it is necessary to
establish different parameters for each system. This is
because there are different risks and customer
requirements for these accounts. The objectives of each
system are, however, the same. They should:

° Provide a separate ledger for each account,

o Achieve on-line/real-time account entries to each of
the nostro accounts on the systen,

o Provide to the Bank’s General Ledger, no later than
noon the following business day, the aggregate
balance of crown nostro accounts, and the aggregate
balance of foreign currency nostro accounts
calculated in the Czech crown equivalent,

° Provide timely and accurate information for
monitoring Bank liquidity.

The system must be managed by knowledgeable personnel.
It must be designed to effectively control access,
include a flexible data base, provide effective user
reporting, and, to the greatest extent possible be
maintainable without disrupting the nostro accounting
function.

Maintaining the foreign currency nostro accounting system
requires timely entry of debits and credits into the
system. This is primarily a coordination function
between nostro accounting unit personnel and service
product unit personnel. The choice of system access will
determine the number of personnel regquired in each of
these units; and this will be determined by the type and
availability of communications infrastructure.

Managing nostro accounts from a relationship management
point of view requires more than just an accounting
system. It requires an analysis and understanding of
credit risk, country risk, exchange risk, operations’
risks and liquidity management. Prudent management of
these risks requires coordination of many functional
areas of the Bank. A properly designed and managed
nostro accounting system that is an integral part of the
foreign exchange system will provide management
information on transactional volume and exceptions to
existing credit, trading, operations transactions. It
will be the responsibility of the relationship manager,
operating within authority delegated by the Board of
Directors, under approved credit guidelines and
procedures, and within guidelines from the

E-1
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Asset/Liability Management Committee, to assess and
manage the risks associated with assets on deposit in
foreign banks.

Controlling nostro accounts must take into consideration
that the source of entries will be from a variety of
service product units in foreign currencies. Special
suspense accounts and exchange rate variations will
require monitoring.

Appropriate monitoring can be accomplished by management
review of transactional, statistical, and exception
reports generated from the nostro accounting system
daily, weekly, monthly, or on any other time basis as
required. The reconcilement function and external
telecommunications activities should be separated from
the payments function for audit and control reasons.
LFMS/OCTAGON are not currently developing foreign
currency accounting.

CONCLUSIONS

Based upon the information presented in this report, the

following conclusions can be made:

J Except for communications infrastructure
constraints, the physical location of the foreign
currency nostro accounting system and the crown
nostro account system can be based on cost
efficiencies.

. The foreign currency nostro accounting system should
be kept separate from the crown nostro accounting
system, and personnel in both should be
disassociated with the payments process.

J Maintenance, management, and control of foreign
currency nostro accounting will require a high
degree of international banking skills such as,
detailed knowledge of international service
products, and a sense of urgency for managing
exchange and other risks.

. Maintenance, management, and control of crown nostro
accounts(including clearing accounts) will require
thorough computer knowledge as well as domestic
retail clearings expertise such as, detailed
knowledge of retail banking service products, branch
operations and Czech National Bank liquidity and
reporting requirements.

° Relationship management plays an important role in
the control of risks for foreign currency nostro
accounts. Limits established by the Bank’s credit
approval process and monitored by relationship
managers form the basis for several control reports.

E-2



These reports may be considered as routine and
analytical reports or exception reports. Both types
must be reviewed according to established management
review procedures and acted on promptly to control
credit, exchange, political, and operations’ risks.

Controlling foreign currency nostro accounts
requires a number of reports that relate to foreign
exchange risk not required for crown accounts.

The OCTAGON system is not far enough along in
development or implementation to support foreign
currency accounts. Current emphasis remains on
designing and implementing retail banking services
with special attention being given to internal bank
and other crown clearing activities. A solution to
managing foreign currency accounting should
therefore be sought outside of, but with
consideration being given to, OCTAGON.

RECOMMENDATIONS

Based upon these conclusions, the following
recommendations can be made:

The physical location of system hardware and
software should be decided based on wherever it is
most cost efficient for the Bank to operate and
still maximize availability to users.

It is recommended that the foreign currency nostro
system be an integral part of the foreign currency
trading system. The system should control euro-
currency trading as well as spot and forward foreign
exchange transactions. This will provide immediate
access to foreign exchange position and maturity gap
information to control foreign exchange and interest
rate risk.

The crown clearing system should continue to be
developed through the TIS project because of the
need for a high level of automation. This is based
upon the larger volume of clearing transactions in
crowns than in foreign currency nostro accounts.

The foreign currency trading system should be the
responsibility of the back-office of the Foreign
Exchange Trading Section within the Division of
Assets and Liabilities.

Domestic nostro and clearing account maintenance,
management, and control should occur in an
appropriate back-office section of the Division of
Payments Relations and coordinated with TIS
implementation.

5>



Relationship managers, within approved guidelines
and procedures established by the Board of Directors
and the Asset Liability Management Committee, should
recommend and obtain approval of appropriate lines
of credit and settlement limits for both foreign
currency and crown nostro accounts. These limits
should be based on sound credit, country, and
operations risk analysis of each correspondent bank.

Reports controlling nostro accounts must be
delivered and acted upon by responsible managers in
a timely manner.

The relatively long development time associated with
OCTAGON implementation should not delay other, more
timely solutions to the problem of nostro account
maintenance, management, and control. This
conclusion is supported by KPMG experience that the
nostro accounting system is frequently found to be
an integral part of a foreign exchange accounting
system which serves the Foreign Exchange Trading
Department. This also means that in the long run,
rather than viewing the design, development, and
implementation of a separate nostro accounting
system, it may be more efficient for the Bank to
address the issue of designing, developing, and
implementing a Foreign Exchange Trading system which
will include a nostro accounting system.

M}U



INTRODUCTION

In November, 1993, KPMG prepared "A Business and Systems
Requirements Document for a Nostro/Loro Accounting System"!
that established the need for such a system in processing
foreign payments at the Czech Savings Bank("Bank"). An Action
Plan for a short term solution was presented in January,
1994.? This report, "A Report on the Development and Design
of Long Term Processing Procedures and Organizational
Structure for Foreign Payments," which utilizes much of the
data gathered in preparing the above documents, recommends a
longer term, more permanent, solution to systems requirements
for processing foreign payments through nostro accounting at
the Czech Savings Bank. It also, at the request of the Bank,
reviews the requirements for crown clearings and the
relationship to the Technology Information System(TIS) and
related subsystems, LFMS and OCTAGON, which control the
general ledger and sub-accounts in the retail banking area of
the Bank.

METHODOLOGY

As in previous reports, data utilized in developing this
report have been obtained through personal interviews of Line
Managers, consultants and support staff of the Czech Savings
Bank a.s.("Bank"). In most instances detailed questionnaires,
in Czech or English, have been presented prior to meeting with
interviewees/respondents. (Questionnaires may be found in
Appendices to the footnoted documents.) KPMG has verified
information obtained in these interviews by on-site
observation and by further discussions with key managers.

SYSTEM PARAMETERS AND OBJECTIVES

The system of nostro accounting("nostro system"), in the
widest sense of the term, includes both foreign currency and
domestic currency demand deposit accounts of the Bank in other
banking institutions. 1In this sense, Czech crown accounts at
various local banks and crown clearing accounts with the Czech
National Bank("Central Bank" or "CNB") could also be included
in the terminology. However, when it is necessary to define
specific nostro system requirements that will include computer
hardware and software, together with procedures for operating

I wa PBUSINESS AND SYSTEMS REQUIREMENTS DOCUMENT FOR A
NOSTRO/LORO ACCOUNTING SYSTEM," prepared by KPMG Peat Marwick,
Washington, D.C., for the Czech Savings Bank under contract with
the U.S. Agency for International Development, United States
Department of State, Washington, D.C., November 23, 1994.

2 ®AN ACTION PLAN FOR IMPLEMENTING A COMPUTERIZED
NOSTRO/LORO ACCOUNTING SYSTEM" prepared by KPMG Peat Marwick,
Washington, D.C., for the Czech Savings Bank under contract with
the U.S. Agency for International Development, United States
Department of State, Washington, D.C., January, 1994.
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that system, then it is much more effective to establish two
separate parameters: one to encompass foreign currency nostro
accounts; the other to encompass domestic currency nostro and
clearing accounts.?® This is primarily because there is
country risk (also known as "political risk") and/or exchange
risk associated with nostro accounts denominated in foreign
currencies. These risks do not apply to Czech crown accounts.
On the other hand, the domestic nostro and clearing accounts
affect the entire network of CSB offices and branches to a
much greater extent than foreign currency nostro accounts.

In addition, there are customer service requirements that
dictate a logical separation of these systems. Therefore,
details of the system design below address the nostro system
for foreign currency nostro accounts separately from the
nostro accounts and clearing accounts denominated in Czech
crowns.

General objectives, however, should be the same for both
systems. They are as follows:

] To provide a separate subsidiary ledger for each
account.

] To achieve on-line/real-time account entries to each
of the nostro accounts and clearing accounts on the
systenmn.

] To provide to the Bank’s General Ledger, no later

than noon the following business day, the aggregate
balance of crown nostro accounts, and the aggregate
balance of foreign currency nostro accounts
calculated in the Czech crown equivalent.

J To provide timely and accurate information for
monitoring Bank liquidity.

Systems that function within these parameters and achieve
these objectives, will enable the Bank to maintain, manage,
and control nostro accounts more efficiently than at present.

MANAGEMENT PREREQUISITES

Managing a foreign currency nostro accounting system
requires not only the ability to monitor technical computer
operations and software applications, but also a wide range of
international banking knowledge. In addition, a manager must
have a sense of urgency for managing exchange risk, credit
risk, political risk, and operations risk that are associated
with foreign currency nostro accounts.

3 Foreign currency nostro accounts can, of course, be

domiciled in the Czech Republic, and should be included in the
foreign currency nostro accounting system.

2
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LOCATION OF SYSTEM HARDWARE AND SOFTWARE

The banking experience of KPMG suggests that the physical
location of system hardware and software is irrelevant to the
management and maintenance of nostro accounting. Physical
location is largely a function of cost effectiveness, physical
security, climate control for the hardware, whether the
software operates on a mainframe computer or a mini-computer.
Also critical to decisions on the location of hardware is the
availability and reliability of communications infrastructure
that make user access possible at remote locations.

For example, KPMG consultants have observed efficient
operation of a nostro accounting system on a "time-sharing"
basis where the hardware and software were located at a
distance of 800 kilometers from the user location. Under this
arrangement, time on a mainframe computer was purchased based
upon the number of kilobytes used. A dedicated telephone
line provided the required communications link. 1In other
instances, nostro accounting systems have been observed to
operate on equipment in special, climate controlled rooms in
the same building as the users, or at other, more remote
locations. The Bank’s decision on where to locate the
hardware and software can, therefore, be based on the best
technical advice on cost effectiveness, system security, and
communications capabilities.

MANAGEMENT LOCATION

However, KPMG experience also indicates that the nostro
accounting system is seldom a "stand-alone" system. The
foreign currency nostro accounting system almost always
appears as an integral part of the foreign exchange trading
system. This is because of previously mentioned requirement
to control foreign exchange and country risks associated with
these accounts. Control of these risks can only be successful
with timely availability of specially formulated and accurate
reports to support the international trading and banking
product requirements of customers.

From the point of view of risk management and product
development then, KPMG perceives that in the long term, the
best location for the management and control of the nostro
accounting system lies within the responsibility of back-
office foreign exchange/treasury operations of the Assets and
Liabilities Division of the Bank. It is here that the
technical and international skills are routinely present among
personnel. This is consistent with KPMG experience in banks
of comparable size in many countries around the world.

As will be discussed later, however, the Department of
Payment Relations and Settlement is the unit of choice for
back-office management and control of the crown clearing
system. Once again, however, the physical location of
computer hardware and software may be decided upon the various
considerations for cost effective operations of that hardware.
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SYSTEM DESIGN

The design of any operating system must consider:

user access
system and user reporting requirements
product development opportunities

physical maintenance and management of the system.

These considerations are examined below. Communications
infrastructure is discussed in the section on "Maintaining
Nostro Accounts."

USER ACCESS

The system design must include an hierarchy of access
levels to provide security against unauthorized usage of the

system.

Only certain members of Senior Systems Management who

report directly to the Chief Operating Officer of the Bank
should be allowed to determine who will control the system at
the highest level of access. It should be their responsibil-
ity to then determine who will control each lower level of
access and how the system should be programmed to implement
those decisions.

At the highest access level, the system should be
designed to provide a procedure to:

Define access requirements for those authorized to
make changes to the system itself.

Define user departments, such as the Audit
Department, Clean Payments, Documentary Credits,
International Loans, Foreign Exchange Trading and
others.

Define access authority levels for those personnel

in the user departments. For example, a supervisor
of import letter of credit personnel should be able
to access data, but not necessarily make accounting
entries to the system accounts.

At the next access level, the system should provide a
procedure to:

Identify the physical location of user departments
actually using the system for each transaction.

Provide a procedure to delegate discretionary
authority to managers of user departments to control
system access within their department, such as who
can enter data, who can only read data, and who is
authorized to release transactions.
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SYSTEM AND USER INPUT AND VIEWING CAPABILITIES

Both system managers and users should have access to a
variety of "on screen" input and viewing/reporting
capabilities and printed reports.

Video Screen Input Capability

For purposes of efficient data management, this
information may have to be input into separate files as
indicated below. The precise record structure will be
determined by the system’s ability to allow users to
manipulate data to provide accounting, management, and control
functions. For example:

Input Items Appropriate To Nostro Account Ledger Files

- Name of correspondent bank

- Legal address

- The CSB account number at the correspondent bank
- Currency code

- CSB relationship manager and back-up person

- Telephone number of CSB manager and back-up person
- CSB internal account number

- Preparing department’s cost code

- Date of entry

- Value date of settlement entry

- General transaction description/code.

Input Items Appropriate To Correspondent Bank Records

- Name of correspondent bank

- Legal address

- The CSB account number at the correspondent bank

- Name of correspondent bank(CB) relationship manager

- Telephone number of primary CB relationship manager

- Name of CB back-office manager

- Telephone number of back-office manager

- Telex number (s)

- S.W.I.F.T. address

- Daily settlement limit for CB

- Overall credit limit for CB

- Correspondent bank transaction reference number

- S.W.1I.F.T. reference numbers

- List of bank holidays applying to that correspondent

- Cost associated with each type of entry

- The number of nostro accounts in a single
correspondent bank

This data should be input through screens that will provide
"prompts" for required fields and "help screens" to assist the
user. Samples of two simple input screens are shown below.
Final designs will have to be determined during system
development and implementation.



INPUT SCREEN

CUSTOMER INFORMATION FILE

NOSTRO ACCOUNTS

Name: Legal Address: Mail Address:

Tel. No: Contact Officer:

Account Number: Short Name: Currency:

Related Accounts: Short Name: Currency:
(Numbers)

1.

2.

3.

Account Officer:
Tel. No./Ext.

Alternate Officer:
Tel. No./Ext.

Working Balance:

Prepared by:

Authorized by:

Date:

Date:

ACCOUNTING INPUT SCREEN ~ NOSTRO ACCOUNTS

Short Name: Account No. Currency:
Trans. Code Description Amount Dr/Cr | Value Date:
Prepared by: Date: Time:
Authorized by: Date: Time:
6



video Screen Viewing/Reporting Capability

With on-line/real time computer capabilities, system
users, both management and product personnel, should be able
to review on video screen:

- the previous period’s balance

- current period’s debits and credits
- current period’s balance

- CSB internal reference numbers

- Correspondent bank reference numbers
- S.W.I.F.T. reference numbers

- Date of entry

- Value date of settlement entry

- General transaction description/code.
- A list of entries sorted by amounts

Screen designs should, as above, be finalized during system
development and implementation. Availability of these reports
should be subject to priority ratings determined by management
ranging from immediate to one week or longer depending upon
the frequency of the report’s demand. Reporting capabilities
should support daily accounting requirements, relationship
management requirements, audit requirements, liquidity
management requirements, and other management concerns that
arise from time to time.

This information should be available going back at least
three months from the date of access. This is necessary in
order to provide good customer service and to facilitate
investigation of apparent discrepancies between the Bank’s
subsidiary ledgers and those of the correspondent bank.*

End of Day/Next Business Day Reporting

At the end of every business day, or at the user’s
discretion, on the next business day, each user department
should be able to print a list of the day’s nostro entries for
verification to offsetting debit and credit entries. The
Nostro Account Management Section of the Assets and
Liabilities Department should also have the following data
available:

- a projection of the balance of each nostro account
two and five days ahead based upon the value date of
settlement in the system

- the balance in each account, and the aggregate in
all accounts in the crown equivalent.

4 See p. 24 of this report, "RECONCILEMENT".
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Other Report Writing Capabilities

At the end of various time periods, as determined by
system managers and users, the system should have the ability
to generate written reports required to maintain, manage and
control nostro accounts as indicated below. These reports
should be prepared from a data base of information in the
input screens noted above.

PRODUCT DEVELOPMENT OPPORTUNITIES

Designing a system that anticipates product development
based upon changing user requirements is critical to the
continued applicability of the system over time. By
structuring the system with a relatively open data base, the
opportunities for developing system generated products that
aid user efficiency are much greater than if system data are
not easily manipulated. For example, entries and reference
numbers on the nostro system should be easily manipulated to
allow for system comparison to data available from S.W.I.F.T.
statement messages (950 format). This will substantially
reduce time associated with the reconcilement function.

PHYSICAL MAINTENANCE AND MANAGEMENT OF THE SYSTEM

"Maintenance and management of the system" in this case
refers to maintaining and managing hardware and software. It
is not the same as maintenance and management of the nostro
accounting system, which assumes continuing operation of the
hardware and software. The hardware and software must be
serviceable without interruption, or with minimal
interruption, of the nostro accounting process.’® This means
that:

L Anticipated and emergency back-up for hardware and
software must be carefully planned

L The capacity of the hard drive must be capable of
holding sufficient historical information to
generate requisite reporting and other data

. Archiving methodologies and scheduling must not
disrupt system availability

> To make this point very clear: It has happened that a
back-office manager seeking to keep operating expenses down
failed to keep a replacement hard drive available in the event
of a failure in the drive being used. Back-up data on magnetic
tape was carefully kept, but when the hard drive failed, it took

two business days to receive a replacement from the manufacturer.

The bank went into an overdraft position as a result and that
cost $260,000 in interest penalties, three and one-half times the

cost of the hard drive!



. Retrieval of archived information must be simple and
efficient
° Modifications to software must, to the greatest

extent possible, be accomplished without
interrupting system availability

. Hardware and software suppliers must guarantee
delivery and servicing capabilities that will not
interrupt system availability

L Interface capabilities with the LFMS, S.W.I.F.T.,
foreign exchange trading, payments and other
customer service systems must be serviceable
individually, without interference with other
interfaces

If the system cannot operate in the above manner, customer and
user requirements will be adversely affected resulting in
tangible and intangible losses to the Bank.

SUMMARY

In order to design a computer system and procedures to
operate that system for foreign currency nostro accounts and
crown nostro accounts(including clearing accounts), it is
necessary to establish different parameters for each system.
This is because there are different risks and customer
requirements for these accounts.

The objectives of each system are, however, the same. They
should:

® Provide a separate subsidiary ledger for each
account
. Achieve on-line/real-time account entries to each of

the nostro accounts on the system

° Provide to the Bank’s General Ledger, no later than
noon the following business day, the aggregate
balance of crown nostro accounts, and the aggregate
balance of foreign currency nostro accounts
calculated in the Czech crown equivalent

° Provide timely and accurate information for
monitoring Bank liquidity

The system must be managed by Kknowledgeable personnel.
It must be designed to effectively control access, include a
flexible data base, provide effective user reporting, and, to
the greatest extent possible be maintainable without
disrupting the nostro accounting function or interfere with
customer and user requirements.



MAINTAINING NOSTRO ACCOUNTS

"Maintaining" nostro accounts as defined here means
inputting debits and credits so that nostro accounts reflect
the balance of each individual account resident in other
banks. Maintenance policies and procedures must be designed
and implemented to show that balance at the end of each
business day. Each debit and credit must have a transaction
description and reference number. Ideally, the system must be
able to process each transaction at the moment it occurs, that
is, on a "real-time" basis. If there is more than one demand
deposit account in a single bank outside of CSB, the nostro
system must have a record of each of these accounts.

PRODUCT USERS OF FOREIGN CURRENCY NOSTRO ENTRIES

The task of coordinating the timely entry of nostro
entries can only be properly thought out by identifying each
service product the Bank sells that requires a nostro entry to
be made. These are summarized in Table 1. This Table
together with the flow chart that follows, "CSB Processing of
Nostro Account Entries for Foreign Payments," presents one way
of visualizing this task.

This flow chart does not show all the individual service
product processing requirements that occur in each of these
specialized areas. It does illustrate, however, the wide
scope of service product knowledge required to maintain,
manage, and control the nostro accounting system. It also
shows the data flow out of the system to other areas of the
Bank, i.e., Accounting and Treasury Departments, and to
external institutions such as the S.W.I.F.T., and
correspondent banks.
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TABLE 1

SERVICE PRODUCTS GENERATING FOREIGN CURRENCY NOSTRO ENTRIES

Clean Payment Operations¥*
Outgoing payments:

- requested by clients

- requested by the Bank

- requested by other correspondents

- requested by third parties(non-Bank clients)

Incoming payments:

- to benefit Bank clients

- to benefit the Bank

- to benefit of Bank clients for payment in cash
- to benefit of Bank clients for non-cash payment
- to benefit of third parties(non-Bank clients)

Interbank transfers
Various retail services

- purchase of travellers’ chegues

- purchase of commercial cheques

- sale of VISA traveller’s chegues

- sale of Bank cheques

- debit card transactions from various sources

- fees and commissions associated with all of the above

Documentary payment services

- payment for incoming(import) collections

- payment for import letters of credit

- payment for outgoing(export) collections

- payment for export letters of credit

~ fees and commissions associated with the above

Trading activities

- spot and forward foreign currency purchased and sold
- euro-currencies placed and taken

- purchase and sale of cash

- swap operations

- arbitrage transactions

- cash purchases and sales

Securities purchases and sales

* These may include payments received and disbursements made under
loans, discounts, a forfeit transactions, bills purchased, guarantees,
lines of credit and other credit related facilities, including
principal, interest, fees and commissions.
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CSB PROCESSING OF NOSTRO ACCOUNT ENTRIES FOR FOREIGN PAYMENTS

BRANCH
CLIENT
Documentary payments
Letters of credit FX trading and
Documentary collections Eurocurrency transactions

______________ =

______________________ ON-LINEACCESS _________
(IF BATCH - DEADLINES

Clean payments 12.00 P.M. 6.00 P.M.)
FOREIGN TRADES PAYMENT RELATIONS MONFE__; :"FA{:[;(SSF AND
DEPARTMENT DEPARTMENT DEPARTMENT

l

|

e
T

Information processed by appropriate units )**

h 4

ROUTINE AND
EXCEPTION
REPORTS

One business day

after sending
information from branch

et ALM
————— SWART Y™ -] DEPARTMENT
CORRESPONDENT
BANK

Systems within CSB

[:l Units within CSB

|:| External institutions

* The payment data (letters of credit, documentary payments, collections, FX payments) are originated in branches and sent
through electronic mail to Head Quarters for following processing.

** The information received from branches is adjusted by appropriate units and entered into Nostro Accounting System.

** This box represents the S.W.LF.T. system. The Nostro Accounting System should be able to produce a S.W.I.F.T. format.



WORK FLOW AND COORDINATING TIMELY ENTRIES

In addition, it is necessary to determine the work flow
associated with these products. These flows, previously
documented in "An Action Plan for Implementing a Computerized
Nostro/Loro Accounting System,"® are included in Appendix I of
this report. They are intended to identify the point in the
service product work flow when a nostro entry must be
generated. They are not intended to provide a detailed flow
of the service product itself. As a general guideline, all
nostro debits and credits submitted by noon should be

processed that day. "Processing" includes:
° Entry into the nostro subsidiary ledger
. Entry to the customer’s account
* Remittance of advice to the correspondent bank for

all nostro credits by mail or wire as required

L Remittance of advice to the customer of the Bank for
all nostro debits as required by the remitting bank

MAINTENANCE FUNCTIONS

As previously noted, it is recommended that the location
of the foreign currency nostro accounting system reside within
the responsibility of back~office treasury operations of the
Assets and Liabilities Division of the Bank. Depending upon
how input to the system is structured, personnel within this
unit will be responsible for a variety of daily, weekly, and
monthly maintenance routines. At a minimum, and within the
assumptions defined below, these will include at least the
following activities identified in Table 2 and Table 3.

Table 2 assumes that all nostro entries will be typed
into the system("keyed") by personnel in the nostro accounting
area of back-office treasury operations. Product area users
will only be able to read the system, but not make entries to
it.

Table 3 assumes that all nostro entries will be keyed by
user departments through a computer system that allows user
access for this function, as well as the ability to read
information screens.

$ wan Action Plan for Implementing a Computerized
Nostro/Loro Accounting System," prepared by KPMG Peat Marwick,
Washington, D.C. for the Czech Savings Bank under contract with
the U.S. Agency for International Development, United States
Department of State, Washington, D.C., January, 1994.
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TABLE 2

AREA RESPONSIBLE

Product Area User

Product Area User

Product Area User

Nostro Accounting Unit

Nostro Accounting Unit

* Trading areas typically

are allowed extra time
to meet money market

TIME
Noon to Noon

Before Noon

After Noon

After Noon

Before Noon

ACTION
Prepare nostro entries

Deliver nostro entries to
nostro accounting area of
treasury with batch total.

Correct any batch errors
reported by nostro accounting
during that morning and
advise nostro accounting by
close of business same day.

Enter nostro entries received
before noon; enter trading
nostro entries received
before 2:00 P.M.*

Prepare and distribute
reports from previous day’s
entries by bank and Product
User unit. Verify batch
totals. Report balances to
appropriate managers as
required. Correct any
errors.

requirements.
TABLE 3
AREA RESPONSIBLE TIME ACTION

Product area user
(non-trading unit)

Product area user
(trading unit)

Nostro accounting Unit

Noon to Noon

14:00 to
14:00

Before Noon

Prepare and enter nostro
entries to system. Entries
after 12:00 noon are for next
day value. Verify previous
days’ entries.

Prepare and enter nostro
entries to system. Entries,
except for same-~day value,
are for value two days
forward. Verify previous
days’ entries.

Prepare and distribute
reports on previous day’s
entries. Report balances to
appropriate managers as
required.

Nostro Accounting Unit After Noon Verify interface entries and
correct, or coordinate
correction of, errors.
Report status to management
as reguired.
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PERSONNEL REQUIREMENTS

Choosing the input option in Table 2, (assuming all
nostro entries will be input by personnel in the back-office
treasury unit), or Table 3 (assuming all nostro entries will
be input by service product personnel), will affect the number
of people in the nostro accounting unit as compared with the
service product units. The system should allow for the most
efficient choice, which may mean a mixture of Table 2 and
Table 3. For example, since the Clean Payments unit generates
many hundreds of entries a week, it may be most efficient if
its personnel be delegated authority to input entries directly
to nostro ledgers. 1In this case, special control procedures
will have to be designed and implemented such as, dividing
responsibility for message preparation, verification, and
final release among different personnel.

On the other hand, since the international loan unit and
documentary credit unit may only pass nostro entries
infrequently, it may be better, from the point of view of
error prevention, if the nostro accounting unit enter these
transactions.

Personnel requirements for maintaining nostro accounts
will be determined by several other factors that will be
encountered in the process of system implementation. Among
these factors will be:

- The total volume of entries on a daily basis

- The number and frequency of reports that require
preparation

- The efficiency of the staff as measured by the
number of errors that need correction in the nostro
accounting unit and in the service product unit.

COMMUNICATIONS INFRASTRUCTURE REQUIREMENTS

Communications infrastructure requirements are determined
not only by the hardware and software of the system, but also
the actual availability(and the price) of communications
linkages between users and the system. For example,
physically proximate users, i.e., those within a few meters,
may be linked to the system by simple cables. More remote
users, such as those in different rooms, buildings, or even
cities, require more sophisticated(and more expensive)
linkages. Detailed design of these linkages must be left to
technical experts.

Technical experts must also consider potential disruption
in these linkages when deciding how to configure the system
and how to provide system access to users. Disruption will
affect internal accounting, customer service, and management
functions in various ways. Contingency planning must be in
pPlace for such events.
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SUMMARY

Maintaining the foreign currency nostro accounting system
requires timely entry of debits and credits into the system.
This is primarily a coordination function between nostro
accounting unit personnel and service product unit personnel.
The choices of system access will determine the number of
personnel required in each of these units; and this will be
determined by the type and availability of communications
infrastructure.

MANAGING NOSTRO ACCOUNTS

Managing nostro accounts is not the same as managing the
system on which nostro accounts are recorded. "Managing
nostro accounts," in this sense, is managing the correspondent
relationship with the bank in which CSB funds are kept.

Nostro balances, from the point of view of CSB, are low-
interest or no-interest loans to the correspondent bank in
which the deposit is placed. Managing nostro accounts
therefore includes managing:

L) Credit risk

° Country risk

. Exchange risk

° Service or Operations’ risks
° Liguidity

These five management activities must be supported by
appropriate accounting and management information systems.
Table 4 illustrates these parallel structures. Management
information is presented in the form of analytical reports
utilized for the purpose of establishing the Bank’s accepted
level of risk for each correspondent bank. Management
information is also presented in the form of exception reports
that document violations of risk guidelines. Exception
reporting is discussed in more detail below.?

7

7 Appendix II provides a detailed description of these five
management areas. Except for annotated changes for the purpose
of clarification, these descriptions are excerpts from "2
Business and Systems Requirements Document for a Nostro/Loro
Accounting System," prepared by KPMG Peat Marwick, Washington,
D.c., for the Czech Savings Bank under contract with the U.s.
Agency for International Development, United States Department
of State, Washington, D.C., November 23, 1993.

! See p. 26.
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TABLE 4

Management Activity
(Report in Kc Equivalents)

Credit Risk Management

Maximum Deposit Level by Currency
Maximum Total Deposit Level
Settlement Limits:

Daily by Currency

Daily Total

Avg. Monthly Balance by Currency
Avg. Total Monthly Balance

System Requirements
(Report in Kc Equivalents)

Credit Control

Balance by Named Currency
Balance of All Currencies

Daily Amount by Currency
Daily Total

Avg. Monthly Bal. by Currency
Avg. Total Monthly Balance

Country Risk Management

Maximum Aggregate Exposure Limit
for any One Country

Country Risk Control

Total Amount Outstanding for Each
Country

Exchange Risk Management
Maximum Daily Settlement Limits:
Currency Trading
Securities Trading
Correct Value Date

Correct Settlement Bank

Correct Foreign Currency Amount

Trading Control

Total Daily Settlement Amounts
for Current and next Four Days:
Currencies Traded
Securities Traded

List Contracted and Actual Value
Dates

List Contracted and Actual
Settlement Banks by Trade

List Contracted and Actual
Amounts

Operations Activities Management

Correct Amount and Value Date of
Transaction by Type:
Clean Payment
Documentary Credit
Securities
Foreign Exchange
Loans Made or Paid

Operations Controls

Daily, Weekly, or Monthly
Reconcilement

Ligquidity Management Activities

Establish Aggregate Foreign
Currency Limits by Currency

Establish Foreign Currency Limit
for the Aggregate of all Foreign
Currencies

Liquidity Management Controls

Report the Daily Aggregate of
Each Currency in its Crown
Equivalent and FX amount

Report the Daily Aggregate of all
Foreign Currencies in Crowns
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RELATIONSHIP MANAGEMENT INFORMATION

Table 5 is presented to illustrate from which CSB
functional support units relationship managers may obtain risk
management data. Relationship managers, of course, should
only act within authority delegated by the Board of Directors
and under approved credit guidelines and procedures. The
relationship manager is also expected to perform under
guidelines from the Asset/Liability Management Committee.
Within these parameters then, the relationship manager can
utilize data presented by analytical units to approve new and
additional levels of risk exposure.

Alternatively, the relationship manager may not be
delegated sufficient discretionary authority to approve new or
additional levels of risk. 1In this case he may act only upon
approval of his recommendations, supported by information from
functional support units, by a senior credit committee, and
always within guidelines from the Board of Directors and the
Asset Liability Management Committee.

Table 5 can also be used to show which units must be
consulted to manage risk when the accounting system generates
reports indicating an exception to approved lines of credit as
a result of credit, trading, and/or operations activities.

TABLE 5
l RELATIONSHIP MANAGER’'S RESOURCE UNITS
Credit Risk Country Risk Exchange Operations Ligquidity
Assessment* Assessment* Risk Activities Management
Management Management
Risk Risk Foreign Nostro Liquidity
Management Management Exchange Account Management
Section Section Trading Management Section
Department Section
Credit Back-Office Service
Rnalysis Reports Product Unit
Section Reports
* Credit risk and country risk management is the primary

responsibility of the Relationship Manager.

CHOOSING SETTLEMENT ACCOUNTS

One of the most important functions of the relationship
manager is choosing a correspondent to be a primary settlement

bank.

These banks are used to process the highest item volume

and/or the largest value amounts in any particular location.
The choice cannot be prudently made without advice and counsel
of major service product units such as the Clean Payments
Department and the Foreign Exchange Trading Department.

18




The Clean Payments Department normally generates a high
volume of relatively low value transactions. Processing costs
are relatively high per transaction, and a correspondent bank
that cannot perform well under these conditions puts CSB in an
additional risk position, beyond whatever credit risk has been
approved. The measure of performance is the error rate.

Clean Payments Department and the Nostro Account Management
Section are in the best position to inform relationship
managers if a correspondent bank performs well or poorly.

Similarly, foreign exchange trading activity generates a
high number of transactions(activity volume), but these are
usually in large amounts, and require value-dated settlement.
A correspondent bank that cannot perform these activities
correctly also puts CSB in an additional risk position. The
Foreign Exchange Trading Department and its Back-Office
support area are in the best position to inform relationship
managers of a correspondent bank’s level of performance.

In the foreign exchange market, when a relationship
manager chooses a settlement bank, efficient settlement
performance is absolutely required. Failure of a
correspondent bank to settle these large, value-dated
transactions will not only put substantial assets at risk, but
also customer relations and the Bank’s reputation in the
financial market place.

SUMMARY

Managing nostro accounts from a relationship management
point of view requires more than just an accounting system.
It requires an analysis and understanding of credit risk,
country risk, exchange risk, operations’ risks and liquidity
management. Prudent management of these risks requires
coordination of many functional areas of the Bank. A properly
designed and managed nostro accounting system that is an
integral part of the foreign exchange system will provide
management information on transactional volume and exceptions
to existing credit, trading, operations transactions. It will
be the responsibility of the relationship manager, operating
within authority delegated by the Board of Directors, under
approved credit guidelines and procedures, and within
guidelines from the Asset/Liability Management Committee, to
assess and manage the risks associated with assets on deposit
in foreign banks.
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CONTROLLING NOSTRO ACCOUNTS

Oonce the system is established; once credit, trading, and
operations’ guidelines are set, and after the systems and
procedures for the maintenance of input to the system are
implemented, the controlling of nostro accounts becomes
primarily a report monitoring activity. Monitoring activities
demand timely delivery of reports, disciplined report
verification procedures, and prompt reconcilement and
correction of any discrepancies.

ACCOUNTING SYSTEM

Double entry bookkeeping requires that for every debit
there must be a corresponding credit. General Ledger
accounting requires that all entries be in the same currency.
In the case of the Bank, for example, the General Ledger is
denominated in Czech crowns. Accounting is reasonably simple
when transactions are in Czech crowns. Accounting is more
complicated when foreign currency transactions occur, and/or
when different departments are required to make entries to
separate service product support accounting systems and to the
nostro accounting system.

To solve the foreign currency problem, conversion rates
must be included for each transaction in the nostro accounting
system to restate the entry in Czech crowns. The system
should also include an automatic exchange rate,'"range
verification" feature. This feature will include a "default"
percentage variation field determined by senior management.
For example, if management determines that a currency would
not normally fluctuate more than 10% in a month, this
percentage amount could be input into the "percentage
variation field". If any transaction is entered to a nostro
account at a rate greater than 10% above or below the previous
month-end revaluation rate(see: REVALUATION, below.), an
exception report would be generated. This feature quickly
identifies conversion errors, transposition errors, keying
entries to the wrong bank, or mislabeling the currency.

To provide an accounting solution to inter-departmental
transactions, i.e., an interface between service products and
the nostro accounting system, a "suspense" account must be
created’. This account includes data only during the time it

® This "suspense" account is known by many common names in
the banking industry. These names are often misleading as to
their true character. KPMG has encountered the following names
for such accounts over the years: inter-office account; dummy
account; control account; overnight internal clearing account;
intra-company account, transit account, and many others. In CSB,
an entire system designed by an outside vendor in Pardubice, is
utilized to maintain and control these suspense accounts.
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takes to move funds from one unit to another, and provides a
means to verify that instructions from the originating service
product unit are performed on a timely basis by the Nostro
Account Management department. This will, of course, also
require procedures to clear all entries from the "suspense"
account within two business days.

This "suspense" account should not be a part of the
nostro accounting system or the foreign exchange trading back-
office system. It is common banking practice that all
suspense entries be cleared from the account within two
business days. All exceptions to this rule should be
immediately brought to the attention of the appropriate level
of management. Items above a certain level determined by
management should be referred to Senior Management as soon as
they occur. 1In such cases, it should be the responsibility of
Senior Management to review the circumstances and take
appropriate action.

REVALUATION

As indicated earlier, foreign currency nostro accounts
create exchange risk for the Bank. As the market rates change
daily, so too does the value of the Bank’s foreign currency
assets. In order to accurately reflect the value of these
cash assets, and also to level income/expense flows, the
nostro accounting system must include a revaluation program
for nostro accounts. This program should revalue all nostro
accounts as of a certain date, but at least monthly, based
upon the spot value of currencies guoted in the foreign
currency market.

With the nostro accounting system included as an integral
part of the foreign exchange trading system, as noted
previously, the revaluation procedure becomes a function of
the foreign exchange trading system, and nostro accounts are
revalued accordingly.

REPORTING AND THE CONTROL PROCESS

After the day’s entries are input, a number of
verification reports should be examined. Verifications that
remain on the computer should bear the identity code of the
verifying employee. Printed verification reports should be
initialed by the verifying employee. At a minimum, the
following reports should be prepared.

If batch entries to the general ledger are made:

° The total of individual debits to nostro accounts in
crown egquivalents should equal the batch total debit
entered to the general ledger.

° The total of individual credits to nostro accounts

in crown equivalents should equal the batch total
credit entered to the general ledger.
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Unreconciled differences at the time of general
ledger closing should be entered into a difference
account and corrected no later than the close of
business, the next business day. Failure to
identify the difference must be reported to the
Supervisor of the Nostro Account Management Section
and the Manager of the department determined to be
the source of the error. Differences in excess of a
specific amount, say Kc250,000, should be referred
to Senior Management immediately.

If batch entries are submitted to the Nostro Account
Management Section for input to the nostro accounting
system, then a report of these entries should be
submitted for verification to the service product unit
submitting the entries:

° Records from all individual originating units must
agree with total foreign currency debits and
credits, by currency.

Management reports that should be prepared on a daily
basis are noted below. The data required in these reports
clearly indicates the value of making the nostro accounting
system a part of the Foreign Exchange Trading system.

° Value of debits and credits scheduled for the next
five working days.

To: Mgr. of Ligquidity Management,
Assets/Liabilities Division

Trading Manager,
Assets/Liabilities Division

L A list of all overdrawn accounts.

To: Mgr. Foreign Bank Relations Section,
International Banking Division

Trading Manager,
Assets/Liabilities Division

° Settlement failures.

To: Mgr. Foreign Bank Relations Section,
International Banking Division

Trading Manager,
Assets/Liabilities Division

Manager of Department originating
entry

Liguidity Manager,
Assets/Liabilities Division
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L] Incorrect settlement day report to prevent
settlements on weekends and holidays

To: Manager of Department making error
Liquidity Manager,
Assets/Liabilities Division

. Statement of each account on a time basis(daily,
monthly, etc.) to be determined by the Manager,
Nostro Account Management Section

To: Manager, Nostro Account Mgmt.
Assets/Liabilities Division

L Report of foreign currency exposure with crown
equivalents consistent with reporting requirements
of the Czech National Bank

To: Manager, Assets and Liabilities
Division

Others as required
On a monthly basis:

° Total of all nostro accounts in the crown equivalent
on the nostro accounting system must agree to the
amount in the general ledger.

While this report is necessary at least on a monthly
basis, immediately prior to every market revaluation, the
total of all nostro accounts in the Czech crown
equivalent should be verified as equal to the crown
amount shown on the general ledger. Failure to reconcile
the subsidiary nostro ledgers prior to the revaluation
exercise may disguise conversion errors inside the
foreign exchange profit or loss account when the
revaluation exercise is completed.

. Every nostro ledger must be revalued at least
monthly.

Failure to revalue foreign currency nostro account
balances at market rates of exchange on a monthly basis
has the potential to distort the balance sheet and the
income statement by generating large foreign exchange
losses or gains when revaluation finally occurs.

STATISTICAL INFORMATION
In order to monitor system capacity, personnel
requirements, and gather relationship management information,

the following statistical information should be reported out
of the system on at least a monthly basis.
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Monthly data

This data should normally be available on a monthly
basis, with month to month comparisons and year to date data,
when appropriate. However, by management request, or in the
case of emergencies, this data should be made available within
two business days or less. In the case of systems
information, this data must always consider the impact of
system availability on customer service.

System status

- System utilization as a percent of total capacity

- System manager’s analysis of any problems
encountered or anticipated

- Schedule of system’s servicing activity

- Index of archived data

Aggregate nostro accounting data

- Number of accounts

- Number of debits

- Number of credits

- Total amount of debits(Kc equivalent)
- Total amount of credits(Kc equivalent)
- Average monthly balance(Kc equivalent)

Specific nostro account data

- Number of debits

- Number of credits

- Total amount of debits in foreign currency

- Total amount of credits in foreign currency

- Average monthly balance in foreign currency

- Average monthly balance

- Number of errors on foreign bank’s books

- Total interest and penalty fees in foreign currency
and Czech crowns, monthly and year to date

Data by currency

- Average monthly balance and year to date
- Total debit items

- Total credit items

- Total debited amount

- Total credited amount
RECONCILEMENT

Foreign currency nostro account reconcilement is the
process whereby the balance shown on the books of the Bank in
each foreign currency nostro account is compared to the
balance on the actual statement of account as reported by the
correspondent bank. The "Reconcilement Process" flow chart
shows this process. A description of a typical nostro account
reconcilement procedure is provided in Appendix III.
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One of the most important audit and control procedures
practiced in all prudently operated banks is the separation of
the reconcilement process from all departments associated with
the payment, settlement, or reimbursement process. Separating
payments functions and the reconcilement process will
eliminate the possibility of a single employee entering
fraudulent activity on nostro accounts. It will also lessen
the potential for defrauding the Bank through collusion among
employees.

To the greatest extent possible, reconcilement procedures
should be automated for each correspondent bank. The simplest
way to do this is through computer comparison of debits and
credits on the nostro accounts to the debits and credits
appearing on the correspondent bank’s statement. Only
unmatched items require investigation by the CSB employee
responsible for a particular account reconcilement.

EXCEPTION REPORTING

Exception reports are intended to highlight violations of
existing norms or specific lines of credit and other
quantitatively measurable levels of performance. Since these
reports provide evidence of unusual or unauthorized
activities, they must receive top priority from managers
responsible for monitoring these reports. Senior Management
must be involved in the design and implementation of these
reports because they are intended to:

- identify transactions outside the normal range of
activity

- minimize the amount of data busy managers must
monitor

- maximize control over the largest and most risky
transactions.

Exception reports should most preferably be delivered to
responsible managers at the end of the business day, but no
later than the morning of the next business day. Managers
should review these reports within one hour of receipt and
initial, or otherwise mark the reports, to show appropriate
action has been taken. Secondary managers should be
identified as back-up monitors who will be responsible and
accountable for reviewing exception reports when the primary
manager is absent. This is particularly important in the case
of nostro accounting where overdrafts can cause direct
monetary losses and serious customer embarrassment.

PRODUCT REPORTING

Management information, control, auditing, and
statistical reporting of service products referenced in Table
1, above, normally occurs in the areas responsible for their
delivery. As illustrated in the flow charts in Appendix I,
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nostro accounting marks the settlement aspect of each product.
In the same way that the nostro accounting process includes
the reports above, so too, the various service products of the
Bank have their own operating practices and procedures. It is
only the interface of the service product and the nostro
accounting system that concerns us in this report, and that
interface is described in terms of the "suspense account"
under the section on "Controlling Nostro Accounts" above!.

S.W.I.F.T.

The Society for Worldwide Interbank Financial
Telecommunications, S.W.I.F.T., is a communications network.
Standardizing interbank message formats in a secure
environment has always been its primary objective. 1In fact,
the standardization process has facilitated computerization of
high volume transactions that affect nostro accounts. This
computerization effort has, however, always been a fringe
benefit of S.W.I.F.T. Therefore, while a S.W.I.F.T. interface
is appropriate to speed operations, there must be a clear
separation between the S.W.I.F.T. system and the nostro
accounting system for the same reason that the reconcilement
function must be separate from the payments function, i.e.,
basic security and control.

LFMS /OCTAGON

KPMG consultants have reviewed the status of the
LFMS/OCTAGON systems being installed under the Technology
Information System (TIS). It appears that for the balance of
1994, and likely into 1995, the Bank’s efforts will be
concentrated on the retail system and crown accounts. There
is no current schedule for developing the system to include
foreign currency accounts of Bank customers or nostro accounts
of the Bank. The existing interface between Head Office
service product units and branch customers for all foreign
currency transactions will therefore continue to be the
suspense accounting system of the vendor operating in
Pardubice.

SUMMARY

Controlling nostro accounts must take into consideration
that the source of entries will be from a variety of service
product units in foreign currencies. Special suspense
accounts and exchange rate variations will require monitoring.

Appropriate monitoring can be accomplished by management
review of transactional, statistical, and exception reports
generated from the nostro accounting system daily, weekly,
monthly, or on any other time basis as required. The design
and implementation of exception reporting must involve Senior
Management in order to maximize control over the Bank’s most

1 page 20, above.
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risky transactions. The reconcilement function and external
telecommunications activities should be separated from the
payments function for audit and control reasons. LFMS/OCTAGON
are not currently developing foreign currency accounting.

CROWN NOSTRO ACCOUNTS (INCLUDING CLEARING ACCOUNTS)

The subject of crown nostro accounts(including clearing
accounts), as will be seen, requires a separate and
comprehensive analysis beyond the scope of this report.

The reasons for this fact will be established below.

SYSTEM PARAMETERS AND DESIGN

LFMS is the system that stores and processes data to
generate the General Ledger of the Bank. Management and
control is primarily at Head Office. Below the general ledger
level is the OCTAGON system.

The OCTAGON system is composed of two major parts. The
first is known as Institution I, or the "Internal Bank". It
has accounts from the Regional Branches, District Branches,
and domestic banks that have accounts with the Czech Savings
Bank. It also has certain nostro accounts that the Bank has
with the Czech National Bank for reserve and clearing
purposes. The Internal Bank provides the accounting mechanism
whereby the Bank can pay income to the branches for their
funds supplied to the Bank.

The second part of OCTAGON, known as "Institution II%, is
still in the development stage. It includes the individual
accounts of clients of the Bank and it is not known how it
will impact domestic clearing functions.

Together LFMS/OCTAGON form the system parameters for
crown nostro accounts(including clearing accounts) with the
Czech National Bank. System design, user access, product
development, the management and control of these systems
resides in various Divisions of the Bank.

MAINTAINING, MANAGING, AND CONTROLLING OCTAGON

Maintaining, managing, and controlling OCTAGON must be
viewed from the point of view of various areas of the Bank
that generate clearing activities. These areas are the
“service product units" of the crown settlement area of the
Bank. The following three charts, "Information Processed by
Ligquidity Management Section," "Information Flows from CSB to
CNB", and "Information Flows from CNB to CSB", provide an
indication of the complexity of the data that must be gathered
from throughout the Bank in order to manage the liquidity
function.
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While these flow charts illustrate the source and timing
of information flows to the Liquidity Management Section of
the Bank, and between the Bank and the Czech National Bank,
examining these charts also reveals how all operating areas of
the Bank must coordinate their daily work to meet their final
settlement requirements. They are also an indication that if
OCTAGON performs as the vehicle for final settlement between
branches, other Czech banks, and the Czech National Bank, then
it must also provide the reporting requirements similar to
those noted for nostro accounting.

RECONCILEMENT

The reconcilement function of entries between OCTAGON and
all the units inputting transactions will require computeriza-
tion in order to be timely and accurate. The large volume of
crown transactions makes this a necessity. Defining reference
code numbers is among the most important tasks in designing
the systen.

CONCLUSIONS

Based upon the information in this report, the following
conclusions can be made:

J Except for communications infrastructure
constraints, the physical location of the foreign
currency nostro accounting system and the crown
nostro account system can be based on cost
efficiencies.

. The foreign currency nostro accounting system should
be kept separate from the crown nostro accounting
system, and personnel in both should be
disassociated with the payments process.

° Maintenance, management, and control of foreign
currency nostro accounting will require a high
degree of international banking skills such as,
detailed knowledge of international service
products, and a sense of urgency for managing
exchange and other risks.

. Maintenance, management, and control of crown nostro
accounts(including clearing accounts) will require
thorough computer knowledge as well as domestic
retail clearings expertise such as, detailed
knowledge of retail banking service products, branch
operations and Czech National Bank liquidity and
reporting requirements.

o Relationship management plays an important role in
the control of risks for foreign currency nostro
accounts. Limits established by the Bank’s credit
approval process and monitored by relationship
managers form the basis for several control reports.
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These reports may be considered as routine and
analytical reports or exception reports. Both types
must be reviewed according to established management
review procedures and acted on promptly to control
credit, exchange, political, and operations’ risks.

Controlling foreign currency nostro accounts
requires a number of reports that relate to foreign
exchange risk not required for crown accounts.

The OCTAGON system is not far enough along in
development or implementation to support foreign
currency accounts. Current emphasis remains on
designing and implementing retail banking services
with special attention being given to internal bank
and other crown clearing activities. A solution to
managing foreign currency accounting should
therefore be sought outside of, but with
consideration being given to, OCTAGON.

RECOMMENDATIONS

Based upon these conclusions, the following
recommendations can be made:

The physical location of system hardware and
software should be decided based on wherever it is
most cost efficient for the Bank to operate and
still maximize availability to users.

It is recommended that the foreign currency nostro
system be an integral part of the foreign currency
trading system. The system should control euro-
currency trading as well as spot and forward foreign
exchange transactions. This will provide immediate
access to foreign exchange position and maturity gap
information to control foreign exchange and interest
rate risk.

The crown clearing system should continue to be
developed through the TIS project because of the
need for a high level of automation. This is based
upon the larger volume of clearing transactions in
crowns than in foreign currency nostro accounts.

The foreign currency trading system should be the
responsibility of the back-office of the Foreign
Exchange Trading Section within the Division of
Assets and Liabilities.

Domestic nostro and clearing account maintenance,
management, and control should occur in an
appropriate back-office section of the Division of
Payments Relations and coordinated with TIS
implementation.
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Relationship managers, within approved guidelines
and procedures established by the Board of Directors
and the Asset Liability Management Committee, should
recommend and obtain approval of appropriate lines
of credit and settlement limits for both foreign
currency and crown nostro accounts. These limits
should be based on sound credit, country, and
operations risk analysis of each correspondent bank.

Reports controlling nostro accounts must be
delivered and acted upon by responsible managers in
a timely manner.

The relatively long development time associated with
OCTAGON implementation should not delay other, more
timely solutions to the problem of nostro account
maintenance, management, and control. This
conclusion is supported by KPMG experience that the
nostro accounting system is frequently found to be
an integral part of a foreign exchange accounting
system which serves the Foreign Exchange Trading
Department. This also means that in the long run,
rather than viewing the design, development, and
implementation of a separate nostro accounting
system, it may be more efficient for the Bank to
address the issue of designing, developing, and
implementing a Foreign Exchange Trading system which
will include a nostro accounting system.
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INCOMING CLEAN PAYMENTS
AND
NOSTRO/LORO ENTRIES

Correspondent Bank request by Tested Telex,
S.W.LF.T., or Mail Payment Order to Pay Client

[——> Clean Payments Department __~l

Step 1 Step 2
Debit
+ Step 3 +
I
Verification of Funds Credit CSB Nostro Accounts

(Nostro Accounts Department) (Accounting Department)

(reconcilement area)

\4

Branch or Head Office Department
favor Payee
through Internal Bank

Step 4
Credit

v

Client Current (ioro) Account




OUTGOING CLEAN PAYMENTS
AND
NOSTRO/LORO ENTRIES

CLIENT'S WRITTEN REQUEST FOR BANK
TO MAKE PAYMENT

v

BRANCH OR HEAD OFFICE RELATIONSHIP AREA
APPROVE AND HOLD FUNDS

(original request forwarded)

v

CLEAN PAYMENTS DEPARTMENT
Step 3 l

(written notification of credits
Step 1 to Nostro Accounts through
Debit Pardubice Program)

v v

Branch or Head Office Department

through special program from

Nostro Accounts Department

for account of client (reconcilement area)

Pardubice Vendor

>

CSB Nostro Accounts
(Accounting Department)

Step 2 A
Credits to Nostro Accounts posted to General Ledger
through special Pardubice program



IMPORT DOCUMENTARY/CLEAN COLLECTION

Client Collection Letter
with Collection Items

v

l——— Documentary or Clean Collections Departments —l

Step 6
Credit
collection amount

Client Current {loro) Account

, A Step 5
Debit
% collection amount
and fees
(collectior"l items) ¢

Step 1

CSB Nostro Accounts
(Accounting Department)

{(Payment Authorization)
Step 4

\

Correspondent (collecting) Bank

= A
’ Payment

Step 2 Step 3

v

Payee/Obligor




EXPORT DOCUMENTARY/CLEAN COLLECTION

Correspondent Bank Coilection Letter with
Collection ltems Step 6
A Notification
(acknowledgement of receipt) of Payment
Step 1
|
]———‘—-— Documentary or Clean Collections Departments j
Step 4 l A Step b
Debit Credit
collection amount % collection amount
and fges and fees

(collection items)

Step 2

v

Client Current (loro)
Account

CSB Nostro Accounts (Accounting
Department)

Step 3

v

Presentation to
Payee/Obligor

(Payment Authorization)

\0



IMPORT LETTER OF CREDIT: ISSUANCE/NEGOTIATION

AND

NOSTRO/LORO ENTRIES

CLIENT APPLICATION

BRANCH OR HEAD OFFICE CREDIT APPROVAL

(Collateral)
Debit

v

Client's Current {loro) Account

A

Commissions/Fees

Debit

A4

Documentary Credit Operations:

Commissions/Fees
Amount of Draw

Debit

Issuance

(Normal time for beneficiary shipment)

Doc. Credit Ops.:

*Credit entries evidence payment

to beneficiary through correspondent bank
and payment of correspondent fees/commissions

Negotiation/Payment

Credit
Amount of Draw *
Commissions/Fees

v

Czech Savings Bank Nostro
Accounts (Accounting Department)




EXPORT LETTER OF CREDIT : ADVISING/CONFIRMING
AND
NOSTRO/LORO ENTRIES

RECEIPT OF LETTER OF CREDIT FROM CORRESPONDENT BANK

v

Documentary Credit Operations

Advise only I Credit Officer Approval for Confirmations

\ |

Advise/Confirm
to Beneficiary A 4
Debit*
Commissions/Fees

‘Beneficiary‘s Current (loro) Account

Beneficiary ships and

| presents documents under credit

Credit Amount of Draw V
less ‘ Doc. Credit Operations
Commissions/Fees Negotiation and Payment

|

Amount of Draw **
Commissions/Fees

h 4

Czech Savings Bank Nostro Accounts
(Accounting Department)

* Special terms of credit may require beneficiary to pay these charges.

** Normally debit entries to evidence reimbursement
to CSB by correspondent bank



FOREIGN EXCHANGE SPOT TRANSACTIONS
AND
NOSTRO/LORO ENTRIES

CZECH SAVINGS BANK DIVISION OF ASSETS/LIABILITIES
DEALING ROOM

Dealing Llip
v day of deal

Back Office Operations

processing day*

Debit , if sale Credit, if sale
Credit, if purchase Debit, if purchase

\ 4

Client Current (loro) Account**
or
Nostro Account of Bank Client

Loro Account** {Various H. O. Depts.)
or
CSB Nostro Account** {Accounting
Depatement} of Counter-Party to Deal

* Usually 2, but up to 5,
days from date of deal

** The simplicity of the entry flows here only apply to Head Office(H. O.)
If branches are involved, the intermediary of the Pardubice Program as shown
in "Outgoing Clean Payments”, or other clearing mechanism is required.



FOREIGN EXCHANGE FORWARD TRANSACTIONS
AND
NOSTRO/LORO ENTRIES

CZECH SAVINGS BANK DIVISION OF
ASSETS/LIABILITIES
DEALING ROOM

Dealing Slip
* day of deal

Back Office Operations*

processing day™**

Debit , if sale Credit, if sale
Credit, if purchase Debit, if purchase

A4

!
Client Current (loro) Account*** ) I
or Loro Account*** (Various H. O. Depts.)

Nostro Account of Bank Client

or '
CSB Nostro Account** {Accounting i

Depatement) of Counter-Party to Deal

i
P

|

* For forward foreign exchange deals, substantial back office accounting and
controls are required. These include maturity records, reports, and valuation
accounting to properly record foreign exchange profit/loss and gap risks.

* *Beyond five days, but rarely more than one year from date of deal.
*** The simplicity of the entry flows here only apply to Head Office(H. O.)

If branches are involved, the intermediary of the Pardubice Program as shown
in "Outgoing Clean Payments”, or other clearing mechanism is required.



EUROCURRENCY "TOMORROW NEXT" TRANSACTIONS
AND
NOSTRO/LORO ENTRIES

CZECH SAVINGS BANK DIVISION OF ASSETS/LIABILITIES
DEALING ROOM

Dealing Slip
* day of deal

Back Office Operations

processing day™*

Debit , if sale Credit, if sale
Credit, if purchase Debit, if purchase
| A 4
Client Current (loro} Account** Loro Account**
or (Various H. O. Depts.) ,
Nostro Account of Bank Client or

CSB Nostro Account™**
(Accounting Depatement)
of Counter-Party to Deal

* 2 days from date of deal.

** The simplicity of the entry flows here only apply to Head Office{H. 0.}
if branches are involved, the intermediary of the Pardubice Program as shown
in "Outgoing Clean Payments", or other clearing mechanism is required.
Timing and settlement for principal/interest with clients is then critical.
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Credit Activities with Correspondent Banks

Correct management of correspondent banking relationships
requires that all activities creating exposure to the
financial strength of a correspondent bank be governed by
approved credit lines. Therefore, it is required that the
system of nostro accounting be able to monitor individual bank
balances daily and report to appropriate credit managers
transactions that exceed approved credit lines. From a strict
credit risk point of view this requires establishing a daily
and total settlement risk for each correspondent bank. 2all
transactions noted below can occur, or will require
settlement, over a nostro account [when they mature, or, as in
the case of guarantees and other off balance sheet items, when
a settlement date is agreed upon.

Whether or not the originator of the transaction intended
to exceed the approved credit line or the excess is the result
of an error, it is important that the increase in risk be
formally approved by an appropriate approving body of the
Bank. Transactions the nostro accounting system will have to
identify generally include, but are not limited to:

L Demand Deposits created through large cash letters
° Time Deposits placed with a bank

o Funds loaned under other agreements than deposits
° Foreign exchange transactions, spot and forward

° Swap transactions

° Loan participations

° Guarantees to the benefit of CSB

° Settlement limits for foreign exchange and euro-

currency trading

° Settlement limits for daily clearing activity
° Settlement limits for securities transactions
. Requests for confirmations of letters of credit, the

bank’s acceptance of bills of exchange, or the aval
of other trade debt instruments

] All errors to the account that indicate violations
of approved credit limits with explanations

While all of the above are credit exposure concerns, it is
common that they are generated in the process of serving
customers Trading and Operations requirements. These areas
must also receive appropriate reports.
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Country Risk Associated with Nostro Accounts

The geographic location of a correspondent bank
determines the type and level of political risk associated
with keeping CSB cash assets in that bank. Types of political
risk are usually defined as those associated with events, such
as war, civil disturbances, or the passage of laws, that
affect depositors’ access to their assets. The level of risk
is determined by a detailed analysis of each countries’
potential for experiencing these types of risk and their
ability to manage them in a manner that will not deny the Bank
access to its deposits. Clearly, the Bank’s inability to
access assets (both on and off-balance sheet assets) can
severely affect the Bank’s capital and liquidity, and hence,
the importance of strong country risk analysis and management.

Country risk analysis for banks is the responsibility of
the "Risk Management" section in the Department of Assets and
Liabilities of the Bank. This section has responsibility for
analyzing the potential affect of country risk associated with
nostro accounts on the Bank’s liquidity position as required
by regulation on the one hand and ALCO guidelines on the
other. Relationship managers and foreign exchange trading
personnel must work in close cooperation to control these
risks. Once again, back-office monitoring of these risks will
depend upon data from the nostro account system and will be
accomplished in a similar manner as the monitoring of credit
risks.

Trading Activities with Correspondent Banks

Trading activities include foreign exchange and euro-
currency trading, swap and arbitrage transactions, and
securities trading. An entirely new dimension of business
requirements are added to nostro accounts and accounting by
trading activity because of the high number of
transactions(activity volume), large amounts, foreign exchange
risk, and value-dated settlement requirements. A
correspondent bank that cannot perform these activities
correctly is putting CSB in an additional risk position, above
and beyond whatever credit risk has been approved.

The only way to accurately measure the Bank’s and the
correspondent’s performance in this regard is through
monitoring of nostro settlement entries relating to trading
activity. An adequate system, manual or automated, must
monitor this activity daily, generate both regular and
exception reports in order to control trading activity.
Specifically these reports must show that:

° Foreign currency trades, swaps, arbitrage, and
securities transactions were settled for the correct
amount.
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. Foreign currency trades, swaps, arbitrage, and
securities transactions were settled on the correct
value date.

° Foreign currency trades, swaps, arbitrage, and
securities transactions were settled at the correct
correspondent bank.

o Settlement amounts intended to occur for forward
contracts do not violate predetermined limits.

Operations Activities with Correspondent Banks

Operations activities are those which generally do not
create credit exposure for the Bank. They typically include
clean payments(assuming funds availability), certain
reimbursement transactions for letters of credit, clearing
activities [when no corresponding credit is given to the CSB
depositors,] international clean and documentary collections,
and cash transactions. While there are usually no size
constraints on these transactions, a failure to perform the
transaction on a timely basis or in a correct manner, can
cause not only embarrassment, but also, financial loss to the
Bank.

All of these transactions must be made over an
appropriate individual nostro account. Verification of these
entries through examination and reconcilement of nostro
account debits and credits measures the efficiency and
accuracy of these operational activities.

The last regularly performed step available to the Bank
to detect errors and/or fraud in operational transactions
occurs in the "Office of Nostro and Loro Accounts" in the
"Division of Assets and Liabilities Management" of the Bank.
The nostro accounting system that generates these individual
nostro account statements will significantly enhance this
department’s ability to perform its function accurately and
efficiently

Foreign Currency Nostro Accounts and Liquidity

Cash assets, by definition, are the most liquid assets of
the Bank.! Except in the case of nostro accounts in Czech
crowns domiciled in the Czech Republic, all nostro accounts
denominated in foreign currencies are subject to commercial,
political and exchange risks. These risks may impair the

1 By comparison, all other assets of the Bank must be
"converted" +to cash. That is, time deposits, government
securities, private securities, loans, acceptances and all other
financial assets would have to be prematurely converted to cash
to be transferable to clients. Premature conversion usually
involves some penalty which means the assets would not be
convertible at par.
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transferability and availability of these assets at par value,
and, by definition, impair liquidity. In order to monitor the
above risks and potential reduction in the liquidity of nostro
balances, the nostro accounting system must be able to
aggregate balances by currency and report totals by depository
bank.

Note: Words in brackets [...], above, are added for clarity.
Liquidity and Income Maximization

The facility to aggregate balances is also important from
the point of view of another management objective: income
maximization. As a general rule, the most ligquid assets earn
the least amount of interest income. Legal cash reserves at
the National Bank and most commercial demand deposits earn no
interest. While the Bank must have sufficient liquidity to
meet expected and unexpected loan demand, and expected and
unexpected reductions in demand deposit levels, it is
important that liquid assets be kept as low as possible in
order to maximize the level of assets earning higher income.
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RECONCILEMENT OF NOSTRO ACCOUNTS

Reconcilement of Nostro accounts should be done at least on a
monthly basis; more frequently if necessary. The following is
a description of information that must be available and steps
to follow in the reconcilement process.

1.

Materials Required

Statements of account and all advices of debits and
credits received from the foreign bank and CSB during the
period from the last reconcilement date to the current
reconcilement date.

This will include S.W.I.F.T. 950 statements of
account; advices of drafts issued by CSB, and actual
statements of account received from the foreign
bank. These are received daily through the mail and
S.W.I.F.T. Department and should be filed daily by
correspondent,

Blank "Account Reconcilement and Drafts Outstanding"
sheets for this reconcilement exercise. (Sample Attached)
In fact, as of January, 1994, CSB does not issue foreign
currency drafts against its nostro accounts. Although
this customer service is being considered, there is no
known plan to issue such instruments, so this part of the
reconcilement procedure may be disregarded. Reference is
left here in the event drafts are issued.

"Drafts Outstanding" sheets from previous reconcilement
if any.

"Account Reconcilement" sheets from previous
reconcilement.

Copy of the "Nostro Account" from the nostro accounting
system showing all debits and credits made by the CSB to
that ledger during the period being reconciled and
reflecting the mirror image of the foreign bank statement
being reconciled.

Copies or access to copies of all correspondence relating
to exceptions on previous reconcilement that are being
investigated.

Steps to Follow

1.

Compare the entries on the Nostro Account to the
statement of our account received from the foreign bank.

Check off all matching entries. Debits on our Nostro
Account should be mirrored by foreign bank credits, or,
credits on our Nostro Account should be mirrored by
foreign bank debits.
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Complete a new Reconcilement sheet with the name of the
bank, country, currency, date of reconcilement, date of
ending monthly balance. Record in the appropriate
section of the Account Reconcilement sheet all items that
do not match.

Record in the appropriate section of the Account
Reconcilement sheet all exceptions from the previous
reconcilement sheet. Outstanding drafts should be
detailed a separate "Drafts Outstanding" sheet(or several
sheets if necessary, but see number 2. above). The total
of drafts outstanding should be indicated in the section
of the "Account Reconcilement" called: "Our Drafts
Outstanding".

Exception Processing

NOT ONLY AMOUNTS, BUT A DESCRIPTION OF THE EXCEPTION SHOULD BE
INDICATED. IF THE EXCEPTION OCCURS ON THE STATEMENT OF THE
NOSTRO ACCOUNT, THE DESCRIPTION SHOULD BE THE TRANSACTION
REFERENCE NUMBER. IF THE EXCEPTION IS ON THE FOREIGN BANK
STATEMENT, IT WILL BE MORE DIFFICULT TO IDENTIFY THE
TRANSACTION. IN THIS CASE:

1.

2.

Carefully review the statement for an explanation.
Carefully examine all advices received from the foreign
bank for an explanation. Look for a CSB transaction
reference number. These numbers are generally as follows:

Origin: Clean Payments Department

Incoming transfer of funds:
53+Dept.No. (1-5)+Group No.(1-9)+10 to 11 digits
Outgoing transfer of funds:
53+Dept.No. (1-5)+Group No.(1-9)+10 to 11 digits

Foreign drafts:

Not Applicable

Cash letters:

Usually no reference. Look for credit.
Qutgoing clean collections:

(not available)

Incoming clean collections:

(not available)
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origin: Documentary Credits Department

Outgoing documentary collections:

EXI 2.../YY

Incoming documentary collections:

IMI 1.../YY

Letter of Credit transactions:
INTERNATIONAL LETTERS OF CREDIT

IMA 3../YY
EXA 3.../YY

DOMESTIC LETTERS OF CREDIT

DOD .../YY (ADVISED TO SELLER)
ODB .../YY (ISSUED TO BUYER)

Oorigin: Foreign Exchange Division

Foreign Exchange contracts:

534 2/DDMMYY...
534 2/CDDMMYY...

Euro-currency deposits/placements:

534 2/DDMMYY...
534 2/CDDMMYY...

Origin: Assets and Liabilities Department

Loans, advances, discounts:

There are no standardized numbers for loans, advances,
discounts and guarantees.

Record the Nostro Account ending balance and the foreign
bank’s ending balance as of the reconcilement date on the
Account Reconcilement Sheet.

Add all debits on a machine with a paper tape record.
Add all credits on a machine with a paper tape record.

Debits should equal credits. If not, determine the
reason for the difference and correct the reconcilement
sheet accordingly. Re-add all debits and credits and
retain tape evidence of balance.

Give the completed reconcilement to the Department
Supervisor with the balancing tape for review and
approval.
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BANKS THAT DO NOT SEND STATEMENTS ON TIME OR ONLY PARTIAL

STATEMENTS MUST BE ASKED TO SEND THE INFORMATION IMMEDIATELY. =
REFER LATE STATEMENT CASES TO THE SUPERVISOR OF THE -
RECONCILEMENT UNIT. THE SUPERVISOR SHOULD DECIDE IF THE

INFORMATION SHOULD BE SENT BY FAX OR SENT BY TELEX/S.W.I.F.T.

KEEP A COPY OF ALL COMMUNICATIONS IN THE RECONCILEMENT FILES.

NOSTRO ACCOUNT RECONCILEMENT INVESTIGATIONS

General Items

1. Qutstanding items with identifiable Savings Bank
reference numbers must be sent with a copy(the original
must be retained in reconcilement files) of the foreign
bank advice to the manager of the unit responsible for
originating the entry for investigation and clearing. A
record of the date and name of the manager to whom a copy
of the foreign bank advice was sent should be maintained
in the reconcilement files. Unexplained failure of
manager to arrange for the entry to be corrected before
the next reconcilement period must be reported to that
person’s supervisor.

2. Foreign bank exceptions which cannot be identified
require investigation by sending a telex/S.W.I.F.T.
message to the bank requesting further information.

All relevant details explaining the situation should be
included.

Overdraft Interest
In order to verify that the Bank was, in fact, overdrawn:

1. Examine the foreign bank overdraft interest statement and
determine the period and the amounts overdrawn.

2. Compare the balance on the Nostro Account to the foreign
bank overdraft amount and verify that the balance on the
nostro account during the same period also shows an
overdraft.

3. Pay the overdraft interest if the nostro account and the
correspondent bank statements agree and charge the
appropriate area of the Bank responsible for the error.

4. Do not pay the overdraft interest if the records do not
agree, that is, the Nostro Account shows a
debit (positive) balance position or a much lower
overdraft balance(credit balance). In this case:

a. look for value date differences by comparing the
value dates of individual items posted to the Nostro
Account to items posted on the foreign bank
statement,
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b. examine the Account Reconcilement sheets for
unreconciled items outstanding during the period for
which overdraft interest is being charged.

If the foreign bank statement shows a credit with the wrong
value date, i.e., a date later than instructed, they must be
notified to make the correction. These errors commonly occur
in entries originated by the Foreign Exchange Division or the
Clean Payments Department.

5. Make copies of all documentation from the files of the
originating unit. Write a letter to the foreign bank
challenging the overdraft charges and requesting a
correction. The foreign bank should adjust the penalty
interest statement by crediting the account. It is not
necessary to send all the copies of documentation to the
foreign bank. Only send items that will help them
understand the problem and correct the error. Keep copies
in the reconcilement file.

If the foreign bank debits our account on their books in error
they must reverse the error with the proper value date.

6. Write to the foreign bank requesting adjustment of the
overdraft interest and reversal of the debit with proper
value.

If examination of unreconciled items on the Account
Reconcilement sheets shows that we posted a

transfer (unreconciled "we debit, they do not credit") to one
Nostro Account but actually arrandged delivery of the funds to
a different foreign bank account(unreconciled "they credit, we
do not debit"), we are the cause of the overdraft shown on the
foreign bank statement of our account.

7. Determine if the debit was posted incorrectly, or if the
payment instruction by telex/S.W.I.F.T. was sent
incorrectly. Pay the overdraft interest and charge the
unit responsible for the error.

If examination of unreconciled items on the Account
Reconcilement sheets shows the foreign bank debited our
account (unreconciled "they debit, we do not credit") correctly
for a large amount, but we did not process the Nostro Account
credit entry on a timely basis, we are the cause of the
overdraft.

8. Determine which operating unit failed to process the

credit on a timely basis, pay the overdraft interest and
charge the unit responsible for the error.
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