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CELKOVE SHRNUTI

DUVODY

1.

Faze Il Projektu zahraniénich plateb pro Ceskou spofitelnu (dale CS)
financovaného nadaci USAID zahrnovala Sest ukolG. Prvni €tyfi z nich
byly zamé&feny na stranu aktiv rozvahy. Zahrnovaly kratkodoba i
dlouhodoba doporuéeni spojend s interni Géetni infrastrukturou,
pfipravou zprav pro vedeni, fizenim rizika a kontrolnimi postupy pro
v8echny nostro Géty. Posledni dva ukoly, popsané timto dokumentem a s
nim spojenym "Provadécim planem”, se na rozdil od pfFedchozich
dokument(i zamé&fily na stranu pasiv rozvahy CS. Cilem tohoto tkolu je
ilustrovat dtleZitost funkce kumulovéni vkladd v CS.

ZJISTENI

2.

Tento materidl uvadi, 2e Ceska spoiitelna je v Ceské republice
dominantni finanéni instituci, nebot’ je u ni uloZzeno 43 % vkladl vSech
bank v zemi. Také ukazuje, Ze drobné vklady u CS rostly v obdobi od
konce roku 1992 do konce roku 1993) pomaleji neZ v celorepublikovém
méfitku a podnikatelské vklady dokonce poklesly ve stejném obdobi o
2,2 mil. K&, zatimco na celkovém trhu se objem vkladi zvysil o 28% (o
79,9 mil. K¢&). :

Porovnanim Grokovych sazeb placenych vkladatelim u CS s Groky u
osmi jinych nejvétsich bank v zemi by se mohlo zdat, Ze by spofitelna
mohla obnovit své ztraty vklad(i tim, Ze zvysi Grokové sazby. Na povrch
se v8ak dostavaji Udaje o jistych nesrovnalostech, které ukazuji, ze
existuji i jiné faktory neméné dllezité neZ urokové sazby, které ovliviiuji
rozhodnuti klient ohledné jejich vklada.

ZAVERY

4.

Ze zkuSenosti KPMG a projednanych i neprojednanych poznamek
klientd CS vyplyva, Ze nekvalitni sluzby CS hraji mnohem vétsi roli v
odlivu podnikatelskych vkladi nez nizké Urokové sazby. DuleZitou roli
bude také hrat bankovni (vérové riziko.

Drobné vklady i nadéle rostou z dlivod(i nedostatku konkurence v
podobé Siroké sit& pobodek. Jakmile v3ak do této oblasti pronikne jina
banka, miZe to motivovat klienty tak, Ze v nadéji na lep$i sluzby
pfevedou viechny své vklady ke konkurenci.

Souvislosti s riistem Urokovych sazeb vkladi, jakoZzto prostiedku pro
zvySeni atraktivnosti podnikatelskych vkladi a zamezeni odlivu drobnych
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vkladG, by mohlo sniZit Cistou Grokovou marzi banky, vazné zatizit
mezibankovni trh a mit negativni dopad na celkovou ekonomiku.

DOPORUCENI

« Musi byt popsany stiznosti klientG a "zaslechnuté" poznamky o
nedostate¢nych sluzbach.

«  Musi byt stanoveno pofadi tkol (priority).
«  Napravné akce by mély probihat ve stylu "polozka po poloZce".

. Pozadavky na nové produkty musi byt definovany a sefazeny podle
priorit.

.V ramci pracovnikll spravujicich podnikatelské vklady by méla byt na
centrale nebo na pobocce umisténé v Praze vytvofena skupina, ktera se
bude vénovat témto klientim.

« Musi se zdokonalit sluZby zajitujici zahraniéni platby.



uvoD

Faze Il Projektu zahraniénich plateb pro Ceskou spofitelnu (dale CS)
financovaného nadaci USAID zahrnovala Sest kol. Prvni &tyfi z nich byly
zaméfeny na zabezpeceni technické podpory oblasti operaci CS a.s., tykajici
se zahranitnich plateb - tzv. &innosti "back-office".

Tyto &tyfi Gkoly byly v prvni fadé zamé&feny na splnéni dvou cilG:

A. vyvoj pozadavkl na systémy pro zahraniéni platby, jejich navrh a
nasledné zavadéni

a

B. dlouhodobou organizaéni strukturu a operace pro zpracovani
zahrani€nich plateb.

Aby mohly byt tyto cile spin&ny praktickym zplisobem, poZ4dala CS poradce z
KPMG, aby provedli podrobnou analyzu oblasti éinnosti CS, ktera je spoleéna
v§em zahraniénim platbam : systému nostro téetnictvi.

Tato analyza se proto soustfedila na stranu aktiv rozvahy CS. Zminé&né &tyfi
tkoly zahrnovaly kratkodoba i dlouhodoba doporugeni spojena s interni iéetni
infrastrukturou, pfipravou zprav pro vedeni, fizenim rizika a kontrolnimi
postupy pro vSechny nostro Ggty. Na Zadost CS poradci KPMG zkoumali
zakladni pracovni postupy korunového clearingového systému. Na zvlastni
¥adost CS provedli poradci KPMG rovn&Z analyzu problému podpory
decentralizovanych operaci pro loro Getnictvi (vklady na poZzadani) na
centrale. Shrnuti téchto analyz je uvedeno v kapitole Informace o projektu na
str. 2 tohoto materiélu.

Tento dokument "Zprdva o navrhu finanéniho a fidiciho operaéniho
systému pro vklady na pozadani velkych spoleénosti" a s nim souvisejici
"Plan postupu pro zvyseni konkurenceschopnosti CS a.s. ve velkém
bankovnictvi" pfesouva diraz ze strany aktiv rozvahy CS na stranu pasiv.
Divodem této zmény je zajisténi rovhomérné pozornosti, dfive vénované
hlavné finanéni a fidici restrukturalizaci jedné &asti na aktivni strané rozvahy:
Hotovost v zahraniénich a tuzemskych bankach.

Tento dokument klade ddraz na to, Ze Gspé&ch privatizace v Ceské republice
podstatné zavisi na tom, jakym zptsobem bude Ceska spofitelna poskytovat
bankovni sluzby, které maji dopad na rychlost a efektivhost zpracovani
transakci spojenych s podnikatelskymi aktivitami. Ukazuje se, Ze pokud navrh
finanéniho a ¥diciho systému v CS nebude zahrnovat efektivni klientské
sluzby, podnikatelé své vklady premisti jinam.

Tento material je zamé&fen na vklady u Ceské spofitelny pravé z téchto
divodd. Za hlavni obchodni poZzadavek povaZujeme nutnost zvy$eni operaéni
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udinnosti a snizeni doby odezvy CS pfi vkladovych sluzbach klientlim.
Ukazuje se, Z2e zlepSeni vkladovych sluzeb je dllezita sougast
restrukturalizace CS ve finanéni a fidici oblasti. Je zfejmé, Ze nestadi pouze
zlepseni v oblasti nostro GCetnich systéml, ale je nutné vénovat zvysenou
pozornost vkladovym sluZbam proto, aby byla CS uUsp&3na v podminkéach
probihajici masové privatizace.



INFORMACE O PROJEKTU

Nasledujici popis struéné& shrnuje prvni &tyfi dokonéené ukoly faze Il —
"Projektu zahrani&nich plateb” — , které byly vytvofeny na zédkladé kontraktu o
technické pomoci CS a.s., financovaného nadaci USAID. Smyslem tohoto
shrnuti je seznamit &tendfe s rozsahem praci, které byly doposud na projektu
provedeny. Podrobngj$i informace je moZno nalézt v dokumentaci k
jednotlivym akolam.

UKOL PRVNI

Prvni ukol zahrnoval vypracovani zpravy s nazvem "Dokument tykajici se
obchodnich a systémovych poZadavki pro systém nostro / loro
ucéetnictvi" (dale "Seznam poiadavkﬁ")". Na z4dost CS obsahoval Seznam
poZzadavk( dvé oddélené ¢asti, jednu pro nostro a druhou pro loro uéetnictvi.

vvvvvv

zavedla samostatné uéetni deniky - "podpurné Géetni knihy" pro kazdy nostro
aget. Tyto knihy by mély byt oddélené od hlavni G&etni knihy. Pro
zjednodu$eni hlavni G€etni knihy doporu€ujeme, aby v ni byly zachyceny jen
souhrnné zUstatky nostro uéth.

Duavod, pro¢ je tato zména tak dulleZita, je vysvétlen v Seznamu pozadavku.
Vychazi z potfeby kontrolovat jak riziko spojené s nostro Géty tak vliv nostro
Gétd na likviditu CS. RovnéZ by se mélo pfihlizet k mezinarodnim obchodnim
poZadavkiim univerzalni banky, jejimz cilem je poskytovat svym klientim
tplnou $kalu mezinarodnich tvérovych a platebnich sluzeb.

Druh& &ast Seznamu pozadavkl se zaméfovala na situaci loro uéth (vkladl
na pozadani) na centrale CS. Hlavnim doporugenim této ¢asti je sloudeni
riznych podplrnych operaci back-office pro loro Ggetnictvi do jedné,
integrované oblasti operaci. Tato oblast operaci by méla zabezpedovat
centralizovanou podporu systému, vyvoj druhll sluzeb a souéasné umoznit
pokradujici fizeni vztaht s klienty v oblasti sluzeb takovym zplisobem, ktery
by vyhovoval klientdm a odpovidal jejich potiebam.

UKOL DRUHY

Druhym tkolem navazujicim na pfedchozi dokument (Seznam poZadavki)
bylo zpracovani "Planu postupu pro zavedeni automatizace systému pro

1, "Dokument tykajici se obchodnich a systémovych poZzadavk( na systém nostro / loro
G&etnictvi”, vypracovany spoleénosti KPMG Peat Marwick, Washington, D.C. pro CS a.s.
v rdmci kontraktu s USAID, United States Department of State, Washington , D.C., 23.
listopadu 1994.



Zpracovani nostro / loro uctd" (Plan postupu)z. Tento plan postupu byl
zaméfen na navrh a vyvoj kratkodobého fteSeni, které vylep$i systém
zpracovani nostro a loro Uétd v CS. Popisuje postupné kroky zavadéni obou
systéma. '

UKOL TRETI

Tretim tkolem bylo zaméfit se na feSeni potteb CS ohledné& nostro Ggetniho
systému v cizich ménach z dlouhodobého hlediska. Zaroveti CS poZadovala
provedeni hrubého prehledu procesi a postupl pfi vedeni korunovych
clearingovych U&tll a vazeb na Fizeni likvidity. Zjisténi plynouci z tohoto tkolu
byla uvedena ve "Zpravé o vyvoji navrhu dlouhodobych postupl a
organizacni struktury v oblasti zpracovani zahrani¢nich plateb” (Zprava
o vyvoji navrhu)3. Doporuujeme, aby CS uvaZila zavedeni nostro Géetniho
systému jakozto soucasti systému devizového obchodovani, namisto vyvoje
samostatného nostro Uéetniho systému. RovnéZ doporucujeme, aby byl
systém devizového obchodovani soucasti systému velkého bankovnictvi.
Zprava o vyvoji navrhu dale uvadi jednotlivé poZadavky na nostro systém,
diagram produktovych / transakénich a informacnich tokll a integrovanou
analyzu fizeni rizika nostro G¢ta.

UKOL CTVRTY

Vysledkem ¢tvrieho dkolu, v jistém smyslu podobného Ukolu druhému, je
dokument s nazvem "Plan postupu pro =zavedeni dlouhodobych
procesnich postupl a organiza¢ni struktury pro zahraniéni platby”
(Dlouhodoby plan postupu)4. Jeho tgelem je poskytnout CS navrh metodiky
na nostro ucetni systém tak, aby mohl byt tento navrh pfijat pfedstavenstvem.
Pro pfipad schvéleni obsahuje dokument navrhy, jaké uUkoly definovat, co ma
byt provedeno, kdo bude odpovidat za jednotlivé ukoly, kdy ma byt kol
zahajen a jakou mu pfifadit duleZitost a jak budou jednotlivé ukoly zavadény
do praxe. Tyto navrhy by mél vyuzit vedouci projektu.

2 "Plan postupu pro zavad&ni automatizace systému nostro / loro G&t0", ptipraven KPMG
Peat Marwick, Washington, D.C., pro CS a.s. v ramci kontraktu s USAID, United States
Department of State, Washington, D.C., leden 1994.

3 "Zprdva o vyvoji ndvrhu dlouhodobych postupl a organizaéni struktury v oblasti
zpracovani zahrani¢nich plateb”, pfipravena KPMG Peat Marwick, Washington, D.C., pro
CS a.s. v ramci kontraktu s USAID, United States Department of State, Washington,
D.C., Ginor 1994,

4 "Plan postupu pro zavedeni dluhodobych postupli a organizaéni struktury v oblasti
zpracovani zahraniénich plateb” pfipraven KPMG Peat Marwick, Washington, D.C., pro
CS a.s. v ramci kontraktu s USAID, United States Department of State, Washington,
D.C., bfezen 1994,



CiLE A ROZSAH

Cilem tohoto dokumentu "Zprava o navrhu finanéniho a fidiciho operag&niho
systému pro vklady na poZadani velkych spoleénosti” je poukézat na
dileZitost funkce CS shromaZdovat vklady. Zamérem je ukazat, Ze
privatizaéni proces v CR vyvolal potfebu, &i spi$e naléhavou nutnost, zaméfit
asili ¢S na vyvoj a zavedeni finanénich a Fidicich systémii schopnych
uspokojit obchodni potfeby klientl - velkych spoleénosti.

Proto bude rozsah zpravy rozsiten o doporuéeni typl sluzeb, jez by mély byt
klientlim nabizeny, jakoZ i o doporuceni, jak je co nejvhodnéji zavést.

METODIKA

Udaje uvedené nize byly &asteéné ziskany pfi sbéru informaci pro prvni ¢tyfi
ukoly zminéné vySe. Tyto Gdaje byly ziskany prostfednictvim pohovor( s
usekovymi vedoucimi, konsultanty a podptrnym personalem CS. Ve mnoha
pfipadech pohovorlim pfedchéazely podrobné dotazniky v ¢estiné nebo
angli¢tiné. Pracovnici KPMG oveéfili informace ziskané pohovory pfimym

- pozorovanim na misté¢ a dalSimi rozhovory s kli¢ovymi pracovniky.

Prozkoumany a pouzity byly i statistické udaje z vetejnych zdroji a ze zdrojl
¢S a.s. Viechny zdroje jsou v textu uvedeny.

DulleZitou roli hraly rovnéZ objektivni poznamky klientl, i kdyz se pfimo
nevztahovaly k tématu této zpravy. KPMG obvykle takové poznamky nebere v
potaz, ale jejich &etnost a opakujici se ndméty si zasluhuji pozornost. Zaroveri
odrazeji dllezité ovéreni soudasné situace. Doporuéeni vyplyvajici z tohoto
tikolu jsou uvedena nize.



ZJISTENI

Tabulka 1 ukazuje porovnani celkového stavu vkladdt CS a.s. a celkového

stavu vkiadl v Ceské republice.

Tabulka 1
SROVNANI : }
Vklady v €S a.s. proti vkiadaim v celé CR
{miliény korun)
Rok Celkové vklady Celkové vkiady | Pomér CS/CR (%)
1992 260 218 518 783 50,2
1993 276 007 648 279 42,6
Vklady fyzickych Vklady fyzickych
osob osob
1992 214 364 239 322 89,6
1993 232 400 289 163 80,4
Obchodni vklady Obchodni vklady
1992 45 854 279 461 16,4
1993 43 647 359116 12,2
Devizové vklady)* Devizové vklady)*
fyzickych osob fyzickych osob
1992 5080 89 500 7,3
1993 7700 45 800 16,8

)* Devizova opatieni v letech 1992 / 1993 povolovala, aby fyzické osoby

mély své devizové Géty v Ceské republice, ale ne mimo ni.

Zdroj : Ceska Spofitelna : Divize Fizeni aktiv a pasiv.

Tabulka 1 ukazuje, Ze zhruba 43 % vSech penéz uloZenych u riznych bank v
Ceské republice bylo ke konci roku 1993 ulofeno u Ceské spofitelny. Tato
bilance ukazuje, Ze Ceska spofitelna je v Ceské republice dominantni finan&ni
instituci. Na druhé strané je tfeba upozornit na to, Ze celkovy objem vkladd v
roce 1993 sice stoupl o 15,8 miliardy K& (1992), ale pomér vkladi CS k
objemu vkladl v celé republice klesl z 50 % (1992) na 43% (1993).

Z hlediska Ceské narodni banky, ktera povétila Ceskou spofitelnu, aby sniZila
celkovy objem vkladl pro rok 1995 na 40 % nebo méné&, miize byt toto sniZeni
vitané. JestliZe viak bude tento trend pokracovat, bude to mit zasadni dopad
na finanéni strukturu CS. Tato podstatna zména na strané pasiv banky, zdro;e
prostredk(l, bude klast zdsadné& nové naroky na finanéni Ffizeni Ceské
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spotitelny. Z hlediska fizeni aktiv a pasiv se da ofekavat, Ze tento klesajici
trend bude mit vyrazny dopad na likviditu, investiéni pfilezitosti, naklady na
zdroje prostiedk( a na zisky.

wew s

Dukladngjsi analyza tdajl v tabulce 1 ukazuje :

Skutecnost :

Zavér:

Skutecnost :

Zaver :

Skuteénost :

Skuteénost :

Skuteénost :

Skutecnost :

Zaver:

Celkové vklady v Ceské republice vzrostly o 129 miliard
K&, coZ predstavuje zvySeni o 24,9%, zatimco objem
vkladd v CS vzrostl o 15,8 miliardy, coZ je zvySeni o
6,07%.

Vklady u CS rostou podstatné méné nez celkové vklady na
trhu.

Celkovy narust vkladi v CR (129,5 mid.) je tvofen :

. 49,8 mid. (38,5 % z celkového narustu) - vklady
fyzickych osob

e 797 mild. (61,5% 2z celkového narQstu) -
podnikatelské vklady

Nejrychleji rostouci kategorii jsou podnikatelské vkiady.

V Ceské republice vzrostly vklady fyzickych osob o 49,8
mid. korun, tedy 0 20,8 %

V Ceské spofitelné vzrostly vklady fyzickych osob o 18,04
mid., tedy 0 8,41 %

V Ceské republice se zvysil objem podnikatelskych vkladu
0 79,7 mid., tedy 0 28,5 %

V Ceské spofitelné klesl objem podnikatelskych vkladd o
2,2 mld., coz pfedstavuje -4,8 %.

Nejvétsi silou CS je rozsahla sit poboéek, kde bylo mozno
ziskat 18,04 mld K¢ z celkové ¢astky 49,8 mid. Ké novych
vkladi za rok 1993. To predstavuje 36.2% 2z celkového
objemu vkladt fyzickych osob, které byly v tomto obdobi
dostupné na trhu.

Tempo ristu vklad( fyzickych osob v CS é&ini pouhych
8,41 % a ve srovnani s 20,8 % rustem vkladd na celkovém
trhu odporuje rozsahlé pobocékové siti, o které jsme se
zminovali vy3e. Proto je tedy potifeba okamzité zacit patrat
po pfiéiné a nasledné provést analyzu.

Podnikatelské vklady v CS klesly o 4,8 %, a to v obdobi,
kdy riist podnikatelskych vkladii v CR mél nejen nejvétsi



podil na celkovém ristu véech vkladu (61,5 %), ale byl téz
nejrychleji rostoucim druhem vkladli v obdobi konec r.
1992 - konec r. 1993. s 28,5 %. ve srovnani s vklady
individualnimi, které ve stejném obdobi vzrostly o 20, 8 %.

Z vyde uvedené analyzy nejzfetelngji vyplyvad otdzka, pro¢ se rist
individudlnich vkladd zpomaluje a pro¢ podnikatelské vklady v sou¢asné dobée
klesaji. Je tento trend pfimym disledkem snahy vyhovét pozadavkim CNB
nebo se jednd o vyraz nekontrolovaného odlivu vkladil, ktery ohroZuje
nejlevn&jsi zdroj prostredkl CS? Alespoii &asteénou odpovéd’ na tyto otazky
by mohlo poskytnout srovnani trokovych sazeb vkladi na pozadani a
terminovanych vkladd.

UROKOVE SAZBY NA TRHU VKLADU NA POZADANI

P¥i rovnosti ostatnich podminek bude pro vkladatele, pfi rozhodovani kam
uloZit své penize, rozhodujici celkovy objem prostfedkl ziskanych z vkladu.
Za predpokladu, Ze urokova sazba je zavisla pouze na tom, kolik je penézni
ustav ochoten platit za vklady, je na jeho rozhodnuti, bude-li povzbuzovat i
odrazovat vkladatele snizenim &i zvySenim Grokové sazby vkladi. N&sleduijici
tabulka (tabulka 2) ukazuje Grokové sazby vklad(i na pozadani u CS a dalsich
osmi nejvétsich bank v CR.

Urokové sazby u vkladi na poZidani u deviti nejvétsich bank
(korunové uéty)
Jméno banky
bézné ucty vkladni knizky osobni konta
CS 0,5 2,0 2,0-5,0
AB banka 3,0 4,0 -
Agrobanka 3,0-4,0 30-75 -
Ceska banka 3,0-50 - 3.0-4,0
CSOB 2,5 - -
Investiéni 3,0-7,0 3,0-5,0 3,0-6,0
a postovni banka
Komeréni banka 0,5-4,0 - 4,0
Kreditni banka 3,0-6,5 - -
Zivnostenska 0,5-4,0 - -
banka
8
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Pramen: Mlada Fronta Dnes, Praha, 19. dubna 1994

Tabulka 2 ukazuje, Ze CS vyplaci nejmensi Grok na viechny typy vkladt na
poZadani ze v8ech uvedenych bank. Relativné nizka urokova sazba, kterou je
CS ochotna platit za vklady, naznaduje, ze CS pfijala védomé rozhodnuti
nepodporovat vklady. To by mohla byt jedna z pfi¢in klesajiciho ristu
individualnich vkladu.

UROKOVE SAZBY NA TRHU TERMINOVANYCH VKLADU

Tabulka 3 na nésledujici strance uvadi Urokové sazby terminovanych G&td s
riznou dobou splatnosti stejnych bank jako v tabulce 2. V ptipadech, kdy je
uvedena dvoji Uurokova sazba, plati vy$si sazba pro vétsi obnos
terminovaného vkiadu. Napfiklad u Ceské banky plati uvedena vy$si sazba
pro vklady pfesahujici 2 mil. K& U CS jsou podle vysky vkladu vyplaceny
uroky aZz do 30 % Pfesto nejniz8i droky na terminované vklady se
srovnatelnou dobou splatnosti ze viech uvedenych bank vyplaci opét CS, s
vyjimkou Zivnostenské banky, ktera vyZaduje minimalni vysi vkladu 250 000
K¢. Tento pfistup opét pfili§ nepfitahuje vkladatele, zejména pak podnikajici
vkladatele, ktefi jsou obvykle nejcitlivéjsi na rozdily v Urokovych sazbach. Tito
vkladatelé chtéji dosahnout co nejvétsiho piijmu z kratkodobé likvidity, k niz
dochazi v norméalnim obchodnim cyklu pfi pfeméné zasob na pohledavky a
dale na hotovost.

Vezmeme-li v Gvahu zéjem vySe zminénych klientd maximalizovat vynos z
kratkodobé likvidity, tabulka 3 ukazuje, 2e CS nenabizi Zadnou urokovou
sazbu na vklady na jeden mésic. Tak nepostupuje 24dna banka, zbéhla v
obchodnim bankovnictvi: CSOB a Zivnostenska banka. Obé& nabizeji moZnost
vkladd na jeden mésic, stejné jako AB banka, Ceska banka a Investiéni a
poStovni banka. To miZe byt dal$i z p¥i¢in, pro¢ podnikatelské vklady u CS od
konce roku 1992 rapidné poklesly.



Tabulka 3

Urokové sazby terminovanych vklad(i 9 nejvétsich bank
(Korunové Gcty)

Ceska 6 8 10
spofitelna a.s.
ées ka 6.5 7.5 85 9,5 115 12,5 13,5
spofitelna
a.s.d
8,0~ 9,0 - 10,0- 11,0~ 13,0- 14,0~ 15,0-
AB ban ka 8,3 94 10,5 11,6 13,8 15,0 16,1
9,5~ 11,5~ 12,3~ 13,5~ 14,3~ 14,7~ 15,0~ 15,5~
AB ban ka 10,0 12,0 13,0 14,0 14,7 15,0 155 16,0
Agrobanka 20 [ 10 120
Agrobanka max. 12,5 max. 14,0 max. 15,0
2 55- 9,5- 10,5- 11,5~ 12,5~ 13,5~
éeSka ban ka 7,0 11,0 12,0 13,0 14,5 155
CSOB 5,95- 6,65~ 8,0~ 10,25~ 11,0- 12,25~ | 13,25~ | 13,25~
6,70 7,50 8,75 11,00 11,5 13,00 14,00 14,00
postovni
banka
Investic":ni a 7.0 8,0 9.3 10,7 11,75 12,5 13,25 14,5
postovni
banka
postovni
banka
1511 9,0 10,0 11,0- 12,0~
lnvevstlcm’a s | tas
postovni
banka
Nt 6,25 7.25 8,00 9,5- 13,5~ 14,5~
Kﬁr::'::nl 11,5 14,5 15,5
Komeréni 11,5 14,5 15,0 15,5 15,75
banka
Kreditnl’ ban ka 9,0 10,0 115 12,0 13,5
H A 45— 5,5~ 7.8- 9,5~ 10,8-
ZIVHbOStinS ka 6,0 6,7 9,3 11,0 123
anka

Zdroj : Mlada fronta dnes - Investi€ni pfiloha , Praha, 19. dubna 1994.

5 Sazby mohou riist nad tyto Grovné v zavislosti na vysi vkladu
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UROKOVE SAZBY KONKURENCE NA TRHU S VKLADOVYMI LISTY

Tabulka 4 ukazuje urokové sazby vkladovych listll ve stejnych deviti bankéach,
které jsou srovnavany v tabulce 3. Tabulka ukazuje, Ze banky s vyjimkou
Zivnostenské, nenabizeji vkladové nastroje pro vkladatele s likvidnim
pozadavkem kratdim neZ tfi mésice. Z tabulky vyplyva, Ze ve vétSiné dalSich
termintl splatnosti vkladovych certifikatd maze CS soupefit s Investiéni a
postovni bankou, Komeréni bankou a Kreditni bankou. Ukazuje se, Ze CsoB
a Zivnostenska v téchto oblastech nekonkuruji.

Tabulka 4
Urokové sazby vkladovych certifikat(l 9 nejvétsich bank
(Korunové ucty)
Mésice
A 8,0~ 10,0- 11,0~
9eSka 10,0 12,0 13,0
spofitelna a.s.
13,0~ 15,0~ 15,5~ 16,0—- 16,3~
AB banka 13,5 155 16,0 16,3 16,5
Agrobanka max. 13,5
Ceské banka [125 [ 135 | 145 | 155
CSOB nejsou  k dispozici
Investi¢ni a 90 100 | 11,0 |[125
postovni -
banka
Komeréni 35 6.3 7.7 9,5 10,5
banka
itni 9,0- | 100~ | 11,0~ || 130-
Kreditni banka R R
Zivnostenska nejsou _kdispozici
banka

Zdroj : Mlada fronta dnes — Investiéni pfiloha , Praha, 19. dubna 1994.

Sougasné informace neumoZiiuji domnénku o tom, kolik by mohla CS ziskat
na nabidce mésiénich vkladovych listl, aékoli pfehled vkladovych listd podle
doby splatnosti (viz tabulka 5) ukazuje dopad konkurenéni sazby nabizené na
trhu.

V Fijnu 1993 byly nabizeny zvlastni Sestimésiéni vkladové listy. Byly to tzv.
"Vanoéni certifikaty”. Za tfi mésice do konce roku 1993 byl zaznamenan
pfiristek vkladd na 900 miliént K&. Z podrobného sledovani mizeme vydist,
2e bilance tfi mési¢nich vkladovych listli poklesla o 80 mil. a mohla byt
pfevedena do 3estimésitnich vkladovych listi. A&koli objem jednoro¢nich
vkladovych listd stoupl o 87 mil. b&hem téhoz obdobi, je pravdépodobné
opravnéna Gvaha o tom, Ze se prostfedky z tfimésiénich vkladovych listl
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pfesunuly na rocni. Proto je mozZné tuto diskusi uzavfit tim, Ze nabidkou
Sestimésicnich vkladovych listll vzrostl celkovy zlstatek za obdobi od konce
roku 1992 do konce roku 1993 o 269 %.
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Tabulka 5
Vkladové certifikaty CS podle doby splatnosti
(v mil. K&)

| 3111202 4106 | n. | 2045 | 615,10 -
31/01/93 507,5 n. 463,8 971,30 58
28/02/93 506,3 n. 557,5 1063,80 10
31/03/93 470,1 n. 690,8 1160,90 9
30/04/93 - 448.,8 n. 824,6 1273,40 10
31/05/93 432,7 n. 928,7 1361,40 7
30/06/93 406,6 n. 966,6 1373,20 1
31/07/93 366,7 n. 998,8 1365,50 -1
31/08/93 338,5 n. 1039,3 1377,80 1
30/09/93 3154 n. 1071,4 1386,80 1
31/10/93 2974 19,6 1101,8 1418,80 2
30/11/93 260,8 435,5 1133,9 1830,20 29
31/12/93 218,8 964,6 1088,6 2270,00 24

Zdroj: CS, Oddéleni fizeni likvidity, 11. 4. 1994

SHRNUTI UDAJU O VKLADECH A UROKOVYCH SAZBACH

S ohledem na to, jakym zpUsobem rostou vklady na celkovém trhu, udaje o
vkladech ukazuji podstatné zpomaleni riistu vklada fyzickych osob v CS v
pribéhu obdobi od konce roku 1992 - do konce roku 1993. Ve stejné dobé
zaznamenala CS nérist v oblasti podnikatelskych vkladd, a to celkem o 2,2
mid. K& Tato situace nastala i pfes velky nartst objemu podnikatelskych
vkladd na celkovém trhu, ktery dosahl vice nez 79 mid. K&. Ve snaze zjistit,
zda je situace zapficinéna pfimym rozhodnutim bankovni strategie nebo je
odrazem nekontrolovaného odlivu vkladl jsme porovnavali Girokové sazby pro
vklady na poZadani, terminované vklady a vkladové listy u deviti nejvétsich
bank v CR. Tyto studie ukazaly, e CS nabizi nejniZ$i urokové sazby ve
srovnani s ostatnimi konkurenty ve dvou ze tfi nabizenych vkladovych sluZeb.
Z jednoduchého logického Gsudku by se dalo pfedpokladat, e odliv vklad( z
CS byl zapfiginén pfimym rozhodnutim o stanoveni nabidky nizSich
urokovych sazeb. V pipadé vkladovych listd CS nabizela podobné sazby pro
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srovnatelné doby splatnosti a tim ziskala znaénou ¢éast vkladu. To podporuje
logicky predpoklad, Ze nizké sazby odrazuji vkladatele a vysoké sazby
naopak vkladatele pfitahuiji.

Peclivéjdi analyza v3ak objevila nékteré rozpory, které ukazuji, Ze existuji
jesté jiné faktory, nez je pouze Urokova sazba, které ovliviiuji rozhodnuti
vkladatell, kam ulozit své finanéni prostredky. Za prvé - celkovy objem
vkladi v CS nepoklesl. Pouze riist trokovych sazeb byl pomalej$i neZ byl rast
na trhu. Rozhodnuti vkladatell, zalozené pfedevS§im na porovnani rokovych
sazeb, by jim umoZiiovalo vybrat dokonce vé&tsi mnoZstvi finanénich
prostiedkd. Za druhé, jedni z nejvétsich konkurentd - CSOB, Komeréni
banka a Zivnostenskd banka - také nabizeji nizké sazby pro nékteré
vkladové sluzby.

ZKUSENOSTI KPMG A ODHAD RIZIKA VKLADATELE

Ze zkusSenosti pracovniki KPMG se da fici, Ze urokova mira sama o sobé
neni hlavnim faktorem, podle kterého se vkladatelé rozhoduiji, kde uloZit své
penize. Urokova mira neni jedinym voditkem, kterym se podnikatel Fidi pfi
vybéru banky.

Na vkladatele maji vliv tato dvé hlavnimi kritéria :

A. Dostupnost pobogky ~ jednatelstvi (vhodné umisténi)
B. Typ a kvalita sluZeb, které banka poskytuje

Je statisticky ovéfeno, Ze pro fyzické osoby je dostupnost pobo&ky
nejdulezitéjSim faktorem pfi vybé&ru banky. Pro obchodniky je pfi vybéru
arokovych sazeb. V nékterych pfipadech jsou ochotni zaplatit vy3$si cenu
(niz8i arokové sazby) za tyto kvalitni sluzby. Kromé toho, opatrni obchodnici
také dokazou rozpoznat, Ze nizsi drokové sazby, které banka nabizi, byvaiji
obecn& znamenim mensiho rizika.6 Z poslednich udalosti, které se lzce
dotykaji netspéchl bank, které nabizely vkladatelim vy$§i sazby neZ jiné
banky, by si méli vzit vkladatelé (zvlasté z fad podnikateld) ptiklad. To by se
mohlo projevit v nepatrném obratu v trendu "pry¢ ze Spofitelny”, kaZdopadné
vSak se bude o dostupnosti a sluzbach jinych bank uvaZovat vzhledem k
témto zménam.

6 Jako pfiklad k otazkam rizika bank je dlleZité, aby &enaf porovnal Grokové sazby
nabizené AB bankou s trokovymi sazbami jinych bank. Sazby AB banky ve vsech
pfipadech pfevySovaly sazby ostatnich bank. V priibéhu vytvafeni tohoto dokumentu
doslo k tomu, Ze CNB musela do &innosti AB banky zas&hnout a prerusit ji.
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ZAVERY

Na zakladé statistickych uvah je odliv vkladi z CS spi§ zplsoben
nedostateé¢nymi sluzbami ze strany CS neZ nizkymi Grokovymi sazbami.
Prenesené to tedy znamend, Ze rist, ktery byl zaznamenan na celkovych

vkladech byl spi§ dan nedostatkem konkurence z hlediska Siroké poboc&kové
sité, neZ svobodnou volbou ze strany individualnich vkladateld.

K témto zavérim vedou oteviené poznamky, které poradci KPMG vyslechli od
klientd CS a které pro nézornost uvadime :

«  "Moji obchodni partnefi mi fekli, abych své penize ze spofitelny odebral z
dlvodi dlouhého trvani zpracovani plateb ptichazejicich odchazejicich.”

o "CS mi ug&tovala kurs dne, kdy jsem poZadoval platbu. CS blokuje 110%
¢astky platby a nakonec mi nauétuje sazbu pozd&jsi o 2 az 5 dni, neZ
byla platba ve skute¢nosti provedena. Timto zplsobem ztracim na kazdé
platbé. Ja timto zplilsobem nemohu kontrolovat své sménné riziko. Proto
svoji spolupraci s CS kon&im."

«  "Moji dodavatelé mi Gtuji vySSi ceny z divodl zpoZdéni plateb, které je
zplUsobeno pomalymi platebnimi sluzbami CS."

« "Je obtizné ziskat zUstatek na mém uéte.”

« "Musim si vystat tfi aZz pét samostatnych front, abych udélal jednu
transakci.”

. "Kdybygh meél vybér, zménil bych banku, ale bohuzel v mém mésté je
pouze CS."

Ze v3ech vySe uvedenych tvrzeni vyplyva, Ze nyni je vyjimecna pfileZitost pro
ostatni banky, protoZe jakmile zaloZi svoji pobogku pobliz CS, individualni
vkladatelé pfesunou své 08ty ke konkurenci. Néktefi podnikatelé jiz sva
rozhodnuti realizovali. Pfesunuji své u¢ty tam, kde se jim dostane leps$ich
sluZeb.

Jednim z dullezitych zavérd vySe uvedeného je, Ze upadajici rist vkladu
fyzickych osob a pokles podnikatelskych vkladG neni projevem bankovni
strategie. Objevuje se zde nebezpecny trend vybirani vkladd, ktery
pfedstavuje vazné ohroZeni nejlevnéjSiho zdroje prostredk(, jimiz banka
disponuje. Jednoduse, zvySeni urokovych sazeb pravdépodobné nezpomali
odliv vkladUd a vyrazné nezaplsobi na nardst sité¢ novych vkladll. ZvySeni
vkladové arokové miry by s sebou mohlo pfinést negativni nasledujici situace:
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« Ptfedpokladané sazby pujcek se nezvysuiji, Cisty urokovy zisk poklesne.

Vzhledem ke vzristajicim provoznim nakladim a Uvérovym rezervam
sniZi narUstajici sazby vynosy dokonce tak daleko, Ze je moZné dostat
banku do ztraty a dokonce sniZit kapital.

« Predpokladané sazby pulijcek se zvySuji, aby se zabezpecila vynosovéa

marZe. Rostouci sazby budou mit vazny dopad na néklady na finan¢ni
prosttedky pro banky pGjcujici si na mezibankovnim trhu. Velikost
mezibankovniho portfolia jako &asti aktiv CS a jako &asti celkového trhu
vazné ovlivni banku. Zvyseni téchto sazeb zplisobi dalsi tlak na druhou
vrstvu bank na trhu, takZe budou muset zvysit sazby pujéek. Pokud se
sazby pUljéek nezvysi, zaznamenaji se ztraty z vynosl. Ztraty z vynosl
okamzité ovlivni jejich schopnost splacet uroky a jistiny pujcek Ceské
spofitelné.

« Zvyseni sazeb by mohlo mit inflaéni vliv na ¢eskou ekonomiku. Je zde i
jinda moZnost v ptipadé, Ze by dluzniklim zpusobilo velké nesnaze splacet
pGjcky, zvySil by se pocet bankroti a tim by vzrostlo procento
nezaméstnanosti.

Nasledujici zavéry jsou jesté vétsi vyzvou, nez samo vymezeni problému
prostfednictvim jednoduché analyzy :

Aby doslo ke zlepSeni sluzeb CS je treba zapojit i€ast véech zaméstnancti na
v§ech trovnich banky.

Touha poskytovat dobré sluzby nelze vnutit zaméstnancim, nemuiZe byt ani
vysledkem prace pocitacl. Neni cilem ani vysledkem navodi postupu. Jde o
rys chovani, ktery je tfeba nejdfive ziskat a teprve potom pouéivat. Dobra
sluzba musi byt odménéna , aby byla podpofena a mohla se i nadale rozvijet.
To se tyka sluzby kolegdm stejné jako klientim, protoZe dobra sluzba
klientim zaéina dobrou sluZbou internim klientdm - tedy zaméstnancim.
Doporuceni uvedena nize by méla specifikovat poZadavky sluZeb pro klienty z
fad podniku. Tyto sluZzby by mohly byt pfizptsobeny i potfebam individualnich
vkladatel. Jsou zde uvedeny proto, aby pomohly stanovit odpovédnost
zaméstnanci CS za poskytovani takovychto sluZeb.

DOPORUCENI

Nasledujici doporu¢eni se rozrostou do Provadéciho planu. Zaméfuji se na
podnikatelsky sektor. Mély by urcit zacatek nelehké prace. Jejich zavedeni by
nemélo byt finanéné naro¢né. Naproti tomu selhani v jejich zavadéni by
pfineslo uréité naklady v podobé velkych nakiadd CS, které by bylo potieba
vynalozit na ziskani finan¢nich zdroju.

. Musi byt shromazdény stiZnosti a poznamky klient ohledn& poskytovani
nedostatecnych sluzeb.
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To neni prace pro vybor, ale pro akéné orientovanou skupinu odbornikd
schopnych pracovat v ramci omezeného ¢asového rozvrhu. Nejdilezitéjsimi
otazkami, na které by tato vybrana skupina méla hledat odpovédi, jsou :

1.

N o o &k Db

Jak je mozné, 2e CS ztratila tolik podnikatelskych vkladd, kdy2 nejvétsi
nardst vkladd je prave v této oblasti?

Jaké sluzby pozaduiji fyzické osoby?

Které sluzby vyZzaduji podnikatelé ?

Jaké sluZby poZaduiji velké spoleénosti ?

Co déla spofitelna pro to, aby uspokojila poZadavky téchto klientl ?
Jak se chovaji konkurenti - ve smyslu pfedchozich otazek ?

Co dé&la CS, aby se vyrovnala konkurenci ? -

Neptedpokladame, Ze tyto otazky jsou vyderpavajici. Pokud vak budou

Mew W

patficné zpracovany, mohly by nam odpovédi na né pfinést zaklad pro
zadatek dobrého trzniho profilu a strategie. Nize uvadime doporuéeni, jakym
zplsobem toho dosahnout.

Musi byt stanoveno pofadi ukoll (priority)

Tyto priority by mély byt stanoveny podle toho, co bude mit nejvétsi
dopad na nejmens$i naklady pfi feSeni pFisluSnych servisnich probléma.

Napravné akce by mély probihat ve stylu "polozka po polozce".

K pozitivnim vysledkiim projevujicim se rostouci spokojenosti klientt
musi by mélo dojit do Sesti mésicl, neobrati-li se odliv vklad(.

Pozadavky na nové produkty musi byt definovany a sefazeny podie
priorit.

Hlavnim cilem by meélo byt sjednoceni a zjednodu$eni vkladovych
produktd. Tim se snizi naklady a zjednodus$i srozumitelnost produktl jak
klientovi tak oblasti banky, ktera je odpovédna za spravu tohoto produktu.

V ramci pracovnikd spravujicich podnikatelské vkiady by méla byt
na centrdle nebo na pobodce umisténé v Praze vytvofena skupina,
ktera se bude vénovat témto klienttim.

Jakmile bude tato skupina dobfe pracovat, mohly by byt jmenovani
odpovédni pracovnici (pfip. vytvofeny skupiny) také na jinych strategicky
dllezitych mistech republiky.
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« Musi se zdokonalit sluzby zajistujici zahraniéni platby.

Tento bod je obzvlast dulezity pro tizeni devizovych nostro Gétd v
némeckych markach, americkych dolarech, rakouskych Silincich a
Svycarskych francich.

Jestlize budou tato doporuéeni véas zavedena, smér pohybu financnich
prostfedku (odliv vklad) by se mohl obratit.
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EXECUTIVE SUMMARY

BACKGROUND

1.

Phase II of the USAID-funded Foreign Payments Project at
the Czech Savings Bank("Bank" or "CSB"), included six
tasks. The first four of these tasks concentrated on the

asset side of the Bank’s balance sheet. The first four
tasks included short- and long-term recommendations
associated with internal accounting infrastructure,
management reporting, risk management, and control

procedures for all nostro accounts. The last two tasks,
represented by this report and its companion Action Plan,
change the emphasis from the asset side, to the liabilities
side of the CSB balance sheet. The objective of this
report is to illustrate the importance of the deposit
gathering function of the Bank.

FINDINGS

2.

This report shows that the Czech Savings Bank is the
dominant financial institution in the country because it
has nearly 43% of all cash on deposit in banks in the Czech
Republic. It also shows that retail deposit growth at the
Bank from year-end 1992 to year-end 1993 was slower than
that for the whole country, and that deposit growth at the
Bank from businesses and entrepreneurs declined in this
same period Kc2.2 billion, while the market grew at more
than 28%, or Kc79.7 billion.

A comparison of interest rates paid depositors by CSB and
eight of the largest banks in the Czech Republic may seem
to indicate that by raising deposit rates, CSB could
recover its lost deposits. However, there are
inconsistencies in the data that suggest there are other
factors at least as important as rates affecting
depositors’ decisions regarding their bank of deposit.

CONCLUSIONS

4.

KPMG experience, together with solicited and unsolicited
comments from CSB customers, indicates that poor service at
CSB plays a much greater role in the outflow of funds from
businesses than low rates. Bank credit risk will also play
a role.

Retail deposits continue to grow because of the lack of
competition to the widespread branch network of the Bank.
However, if a competing bank moves into the area, customers
may be motivated to move deposits in hope of receiving
better services.

The consequences of raising deposit interest rates as a way
to attract business deposits and slow the outflow of retail
deposits could reduce the net interest margin for the Bank,
seriously impede the interbank market, and have a negative
affect on the economy as a whole.
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RECOMMENDATIONS

Customer complaints and "overheard" comments on inadequate
service must be defined.

Priorities must be set.

Corrective action must be taken on a item by item basis.
New product requirements must be defined and prioritized.
A core group of business oriented deposit product managers
should be established in Head Office or at a centrally

located branch in Prague to serve these clients.

Foreign currency payments services must be improved.



INTRODUCTION

Phase II of the USAID-funded Foreign Payments Project at the
Czech Savings Bank("Bank" or "CSB"), included six tasks. The
first four of these tasks concentrated on providing technical
assistance to the operations areas of the Bank concerned with
foreign payments, the so-called "Back-Office". These first four
tasks primarily focused on two objectives:

A. The development of requirements, design, and implementation
of systems for foreign payments, and,

B. The long term organizational structure and operations for
foreign payments. '

To achieve these objectives in a practical manner, the Bank
requested KPMG advisors to prepare a detailed analysis of that
one area in the Bank through which all foreign currency payments
must pass: The nostro accounting system.

This analysis focused, therefore, on the asset side of the
Bank’s balance sheet. These first four tasks included short- and
long-term recommendations associated with internal accounting
infrastructure, management reporting, risk management, and
control procedures for all nostro accounts. At the request of
the Bank, KPMG advisors examined the basic work flows of the
crown clearing system. By special Bank request, KPMG advisors
also provided an analysis of the issue of dispersed operations
support for loro(demand deposit) accounting at Head Office. A
summary of each is presented in the "Project Background, " on page
2, following.

This report, "A Report on The Design of a Financial and
Management Operating System for Large Corporate Demand Deposits,"
and its companion report, "An Action Plan for Increasing Czech
Savings Bank Competitiveness in Wholesale Banking," however,
changes the emphasis from the asset side, to the liabilities side
of the CSB balance sheet. The purpose of this change in emphasis
is to provide balance to the previous effort which focused on
financial and management restructuring of one portion of the
asset side of the balance sheet: Cash in foreign and domestic
banks.

This report emphasizes that successful privatization in the
Czech Republic depends substantially upon the Czech Savings Bank
providing banking services that impact the speed and efficiency
in processing transactions associated with business and
entrepreneurial activity. It shows that if the design of
financial and management systems at the Bank do not include
efficient customer services, businessmen and entrepreneurs will
take their deposits elsewhere.

In order to address this issue, this report focusses on
Deposits in the Czech Savings Bank. It establishes the business
requirement that the Bank must increase the operating efficiency
and response time of the Bank’s deposit services for customers.
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It shows that improvements in depositor services are a critical
part of the financial and management restructuring of the Bank.
It shows that it is not sufficient that only nostro accounting
systems be improved, but rather that increased emphasis on
depositor services is necessary to ensure the Bank’s success in
an environment of widespread privatization occurring in the Czech
Republic.

PROJECT BACKGROUND

The following is a brief summary of the first four tasks
completed under the Foreign Payments Project of Phase II of the
USAID-funded contract for technical assistance to CSB. This
summary is intended to familiarize the reader with the scope of
work previously undertaken. Should more detailed information be
required, the complete task documents should be consulted.

TASK ONE

Task One included preparation of a report entitled, "A
Business and Systems Requirements Document for a Nostro/Loro
Accounting System” ("Requirements Document®).? At the request of
the Bank, the Requirements Document was composed of two separate
sections, one on nostro accounting; the other on loro accounting.
The primary recommendation of the section on nostro accounting
is that the Bank institute separate accounting journals, that
is, "subsidiary ledgers", for each nostro account. Furthermore,
these journals should be separate from general ledger accounting.
It is recommended that only the aggregate balance of the nostro
accounts be recorded in general ledger accounts in order to
simplify management of the general ledger.

The importance of this accounting change is explained in the
Requirements Document. It is based upon the need to control
risks associated with nostro accounts, and the impact of nostro
accounts on the Bank’s liquidity. It is also based upon the
normal international business requirements of a universal bank
dedicated to providing its customers with a £full range of
international loan and payments services.

The second section of the Requirements Document focused on
the situation of loro, or demand deposit, accounting at the Head
Office of the Bank. The primary recommendation of this section
is that multiple "back-office" support areas for loro accounting
be consolidated into a single, integrated, operations area. This
operations area should provide centralized systems support and
product development capabilities, while at the same time permit
relationship management to continue in services areas convenient
and responsive to customer needs.

inp BUSINESS AND SYSTEMS REQUIREMENTS DOCUMENT FOR A
NOSTRO/LORO ACCOUNTING SYSTEM," prepared by KPMG Peat Marwick,
Washington, D.C., for the Czech Savings Bank under contract with
the U.S. Agency for International Development, United States
Department of State, Washington, D.C., November 23, 1994.
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TASK TWO

The second task included delivery of a companion document
to the Requirements Document, entitled, ®"An Action Plan for
Implementing a Computerized Nostro/Loro Accounting
System” ("Action Plan").? This Action Plan focused on a short
term solution to the design and development of improving both the
nostro and loro accounting systems in the Bank. It provided a
step-by-step procedure for implementation of each system.

TASK THREE

The third task was to focus on longer term solutions to the
Bank’s need for a foreign currency nostro accounting system. The
Bank also requested a brief overview of the processes and
procedures of crown clearings and the relationship to liquidity
management. Findings of this task were presented in "A Report
on the Development and Design of Long Term Processing Procedures
and Organizational Structure for Foreign Payments" ("Development
and Design Report").® 1Its primary recommendation is that the
Bank consider installing the nostro accounting system as an
integral part of a Foreign Exchange Trading System, rather than
developing only a nostro accounting system. It suggest further
that the Foreign Exchange Trading System could be part of a
Wholesale Banking System. In addition, the Development and
Design Report presents specific nostro system requirements,
product/transaction flow charts, information flow charts, and an

‘integrated analysis of nostro account risk management.

TASK FOUR

Task Four, in a manner similar to that presented in Task
Two, included a report entitled, "An Action Plan for Implementing
Long Term Processing Procedures and Organizational Structure for
Foreign Payments" (Long-term Action Plan").* 1Its purpose is to

2 wan Action Plan for Implementing a Computerized
Nostro/Loro Accounting System," prepared by KPMG Peat Marwick,
Washington, D.C., for the Czech Savings Bank under contract with
the U.S. Agency for International Development, United States
Department of State, Washington, D.C., January, 1994.

3 np Report on the Development and Design of Long Term
Processing Procedures and Organizational Structure for Foreign
Payments," prepared by KPMG Peat Marwick, Washington, D.C., for
the Czech Savings Bank under contract with the U.S. Agency for
International Development, United States Department of State,
Washington, DC., February, 1994.

* "An Action Plan for Implementing Long Term Processing
Procedures and Organizational Structure for Foreign Payments,"
prepared by KPMG Peat Marwick, Washington, D.C., for the Czech
Savings Bank under contract with the U.S. Agency for
International Development, United States Department of State,
Washington, DC., March, 1994.
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provide the Bank with a suggested methodology for obtaining Board
of Directors’ approval for a nostro accounting system. Once
Board approval is obtained, it provides suggestions to the
Project Manager for defining what must be done, who is
responsible for each task, when each task should begin and in
what priority, and how the tasks of the Project will be
implemented.

OBJECTIVE AND SCOPE

The objective of this report, "A Report on The Design of a
Financial and Management Operating System for Large Corporate
Demand Deposits," is to illustrate the importance of the deposit
gathering function of the Bank. It seeks to show that the
privatization process in the Czech Republic has created a need,
in fact, an urgent necessity, that the Bank direct focused effort
on designing and implementing financial and management systems
to respond to corporate client business needs in the area of
deposit services.

In order to accomplish this, the scope of this report must
extend to recommendations on the types of customer services that
should be offered. Subsequently, ways to efficiently implement
the delivery of these services will also be recommended.

METHODOLOGY

Data presented below was partially obtained during the
course of gathering information on the first four tasks described
above. These data have been obtained through personal interviews
of Line Managers, consultants, and support staff of the Czech
Savings Bank a.s. In most instances detailed questionnaires, in
Czech or English, have been presented prior to meeting with
interviewees/respondents. KPMG has verified information obtained
in these interviews by on-site observation and by further
discussions with key managers. Statistical data available from
the Bank and public sources were reviewed and utilized. Sources
are acknowledged in the text of this report.

Candid comments from customers of the Bank, offered out of
context of this report, have played an important part. Normally
KPMG would ignore them. However, the frequency and consistency
of these comments demand recognition. They also bear more
substantial verification. Recommendations on this task will be
made below.




FINDINGS IN THE TOTAL DEPOSIT MARKET

Table 1, below, provides a comparison of the Bank’s total deposit
position as compared to total deposits in the Czech Republic.

TABLE 1

COMPARISON:

Deposits in the Czech Savings Bank to Deposits in the Czech Republic
{millions of Kc)

Year Ending Total Deposits Total Deposits %-CSB/CR
1992 260,218 518,783 50.2
1993 276,007 648,279 42.6

Individual Deposits | Individual Deposits
1992 214,364 239,322 89.6
1993 232,400 289,163 80.4
Business Deposits Business Deposits
1992 45,854 279,461 16.4
1993 43,647 359,116 12.2
Individual FX* Individual FX*
1992 5,090 69,500 7.3
1993 7,700 _55,800 16.8

* Foreign exchange regulations during 1992/1993 allowed individuale
to have foreign currency accounte in the Czech Republic, but not outside the country.

Source: Czech Savings Bank: Division of Asset and Liability Management.

Table 1 shows that nearly 43% of money on deposit with banks
in the Czech Republic at the end of 1993 was deposited in the
€zech Savings Bank. On one hand, this makes the Bank the
dominant financial institution in the Czech Republic. On the
other hand, it is noteworthy that while aggregate deposits in CSB
are up Kc 15.8 billion from 1992, the Bank’s aggregate share of
all deposits(43%) is down from a share of over 50% of all
deposits in 1992.

From the point of view of the National Bank, which has
mandated CSB to reduce its aggregate deposits to 40% or less of
retail deposits by 1995, this reduction may be welcomed. If the
trend of this reduction continues, however, it will have a
significant impact on the financial structure of the Bank. This
substantial change in the liability side of the balance sheet,
the source of Bank funds, will put substantial new demands on the
financial management of CSB. From the point of view of
asset/liability management, this downward trend in deposits will
have a significant impact on liquidity, investment opportunities,
the cost of funds, and income.



A more thorough analysis of figures shown in Table 1,
indicates:

FACT: Total Deposits in the Czech Republic(CR) grew
Kcl29 billion, or 24.9%, while total deposits at
CSB grew Kcl5.8 billion, or only 6.07%.
CONCLUSION:

CSB deposits are growing substantially slower than the
aggregate market.

FACT: Of the Kc129.5 billion increase in aggregate
deposits in the CR:
® Kc49.8 billion, or 38.5%, was in the
category of deposits from individuals.
® Kc79.7 billion, or 61.5%, was in the
category of deposits from businesses and
entrepreneurs.

CONCLUSION:

The fastest growing category of deposits is from
businesses and entrepreneurs.

FACT: In the Czech Republic, deposits from individuals
increased Kc49.8 billion, or 20.8%.

FACT: At CSB, deposits from individuals increased
Kcl18.04 billion, or 8.41%.

FACT: In the Czech Republic, deposits from businesses
increased Kc79.7 billion, or 28.5%.

FACT: At CSB, deposits from businesses decreased Kc2.2
billion, or -4.8%.

CONCLUSIONS:

The greatest strength of CSB remains in the branch
network where it was able to attract Kcl8.04 billion
crowns out of the Kc49.8 billion in new deposits
created in 1993. This represents 36.2% of all new
individual deposits available in the market for that
period.

The growth rate in individual deposits at CSB of only
8.41% compared to that in the market of 20.8%, despite
the extensive branch network noted above, requires
immediate investigation and analysis.

Business deposits at the Bank have fallen by 4.8%

during a period when the growth in business deposits
in the Czech Republic has not only been the greatest
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portion of total deposit growth(61.5%), but also the
fastest sector of deposit growth, i.e., 28.5% from
year-end 1992 to year-end 1993, as compared to 20.8%
for individual deposits in the same period.

The most obvious question arising from the above information is
why deposit growth is slowing among individual depositors and
deposits from businesses and entrepreneurs are actually
decreasing. Are these trends a direct result of Bank strategy
to meet Czech National Bank mandates, or is this an indication
of uncontrolled reduction in deposits that threatens the cheapest
source of funds to the Bank? A comparison of demand and time
deposit rates of interest should provide at least a partial
answer to these questions.

INTEREST RATES IN THE DEMAND DEPOSIT MARKET

All other factors being equal, the amount of income that
deposit accounts generate for their owners, should determine
where depositors choose to deposit their money. Assuming
interest rates are solely determined by how much the bank of
account is willing to pay for deposits, the bank can attract or
discourage depositors by increasing or decreasing interest rates
paid for deposits. Table 2, below, shows demand deposit interest
rates paid to depositors by the Czech Savings Bank and eight of
the largest banks in the Czech Republic.

Source: Mlada Fronta Dnes,

1994.

"Special Investment Section," Prague, 19 April

TABLE 2 _ _
Demand Deposit Interest Rates at 9 Largest Banks
“ (Kc Accounts)
Normal Passbook Private
" Czech Savings Bank 0.5 2.0 2.0-5.0
I AB banka 3.0 4.0 -
Agrobanka 3.0-4.0 3.0-7.5 -
Ceska banka 3.0-5.0 - 3.0-4.0
CSOB 2.5 - -
Investicnil a 3.0-7.0 3.0-5.0 3.0-6.0
postovni banka
Komercni banka 0.5-4.0 - 4.0
Kreditni banka 3.0-6.5 - -
_Zivnostenska banka 0.5-4.0 - -




Table 2 shows that CSB pays the least interest on all types
of demand deposit accounts among the other eight banks. The
relatively low interest rates that CSB is willing to pay for
demand deposits appear to indicate that the Czech Savings Bank
has made a conscious decision not to attract deposits. In spite
of this low rate, aggregate deposits at CSB did increase by about
Kclé billion. This seems to indicate that there may exist some
other factor affecting deposit growth than just the interest
rate.

INTEREST RATES IN THE TIME DEPOSIT MARKET

Table 3, on the next page, shows a schedule of interest
rates for time deposits of various maturities quoted by the same
banks as in Table 2. In all instances where double schedules of
rates are quoted, the higher rates are quoted for higher level
time deposits. For example, the higher rates at Ceska banka are
quoted on deposits in excess of Kc2.0 million. At CSB, bonuses
up to 30% of the interest earned are given based upon the size
of the deposit. As in the case of demand deposit interest rates,
CSB rates are among the lowest for time deposits of comparable
maturities. However, it is noteworthy that CSOB, Zivnostenska
banka, and Komercni banka offer lower rates in early maturities.
Assuming all other things being equal, low rates should not
attract depositors. In particular, they would not attract
business depositors who are generally the most sensitive to
interest rate differences; who seek to maximize return on short-
term liquidity which occurs in the normal business cycle as
inventories are converted to receivables and then to cash. The
fact that competing banks offer these low rates indicates that,
as in the case of demand deposits, there may be other factors
than the interest rate affecting deposit growth(and decline).
This inconsistency will be addressed below.



TABLE 3

Time Deposit Interest Rates at 9 Largest Banks
{(Kc Accounts)

Months Years
Czech Savings € 8 10
Bank
Czech Savings .5 7.5 8.5 9.5 11.5 12.5 13.5
Bank!®
AB banka 8.0- 9.0- | 10.0 11.0 | 12.0- | 14.0- | 15.0
8.3 9.4 - - 13.8 15.0 -
10.5 11.6 16.1
AB banka 9.5- 11.5 12.3 | 13.5 14.3 | 14.7- | 15.0- | 15.5
10.0 - - - - 15.0 15.5 -
12.0 13.0 | 14.0 14.7 16.0
Agrobanka 9.0 10.0 12.0
Agrobanka maximum 12.5 max. 14.0 max. 15.
Ceska banka 5.5~ 9.5- 10.5 | 11.5 12.5 | 13.5-
7.0 11.0 - - - 15.5
12.0 | 13.0 14.5
CSOB 5.95 6.65 8.00 | 10.2 11.0 | 12.25 | 13.25 | 13.2
- - - 5- 0~ - - 5-
6.70 7.50 .75 | 11.0 11.5 | 13.00 | 14.00 | 14.0
0 0 0
Investicni a 7.0 8.0 9.3 10.7 11.7
postovni banka s
Invegticni a 7.0 8.0 9.3 10.7 11.7 12.5 13.25 14.5
postovni banka 5
'l Investicni a 7.25 9.0 10.0 | 11.0 11.0
postovni banka
Investicni a 9.0 10.0 11.0 12.0-
- 12.5
postovni banka 115
Komercni banka 6.25 } 7.25 | 8.00 9.5- | 13.5- 14.5
11.5 | 14.5 -
15.5
Komercni banka 11.5 | 14.5 15.0 15.5 15
5
Kreditni banka 9.0 10.0 11.5 12.0 13.5
Zivnostenska banka | 4.5- 5.5~ 7.8- ] 9.5~ 10.8
6.0 6.7 9.3 11.0 -
12.3

1. Rates may go up from these levels depending on deposit size.

Source: Mlada Fronta Dnes,

1994,

"Special Investment Section," Prague,

19 April




INTEREST RATES IN THE CERTIFICATE OF DEPOSIT MARKET

Table 4 shows interest rates for Certificates of Deposit at
the same nine banks shown in the Table 3. Table 4 shows that
except for Zivnostenska banka, the banks do not offer a time
deposit instrument for depositors with liquidity requirements
less than three months. It also shows that the CSB is fully
competitive with Investicni a postovni banka, Komercni banka, and
Kreditni banka in most other maturity ranges of certificates of
deposit. It appears that CSOB and Zivnostenska do not compete
in this market.

Czech Savings Bank :605 lo.0 11.0
12.0 13.0
AB banka 13.0 15.0 | 15.5- | 16.0- | 16.3-
- - 16.0 16.3 16.5
13.5 15.5
Agrobanka maximum 13.5
Ceska banka 12.5 | 13.5 | 14.5 [I 15.5
CSOB not available
Investicni a S.0 10.0 11.0 12.5
postovni banka
Komercni banka 3.5 6.3 7.7 9.5 10.5
Kreditni banka 3605 10.0 | 11.0 13.0
) 12.0 | 12.5 13.5
H Zivnostenska banka not available

Source: Mlada Fronta Dnes, "Special Investment Section," Prague, 19 April
1994.

Current information does not allow a supposition on the
amount of deposits CSB might be able to obtain by offering
one-month certificates, however, a review of the Czech Savings
Bank Certificates of Deposit by maturity, as shown in Table 5,
below, indicates that a competitive rate offered to a market
niche can generate substantial deposits.
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Specifically, as shown in Table 5 below, in October of
1993, six month certificates of deposit were offered to
customers by CSB. They included the so-called "Christmas
Certificates." Within three months, i.e., by year-end 1993,
individual deposits in this instrument grew Kc900 million. By
observation we can determine that the balance in 3 month
certificates dropped by Kc80 million, and that may have been
converted to 6 month certificates. However, one year
certificates increased by Kc87 million during the same period,
so it is probably just as valid to consider that the 3 month
certificates became one year certificates. Therefore it is
possible to conclude that the service provided to the six
month market niche resulted in a substantial net increase in
deposits.

TABLE 5

Czech Savings Bank Certificates of Deposit by Maturity
(millions of Kc)

12/31/92 410.6 n.a. 204.5 I 615.10 -
01/31/93 507.5 n.a. 463.8 " 971.30 58
02/28/93 506.3 n.a. 557.5 " 1,063.80 10
03/31/93 470.1 n.a. 690.8 1,160.90 9
04/30/93 448.8 n.a. 824.6 1,273.40 10
05/31/93 432.7 n.a. 928.7 1,361.40 7
II 06/30/93 406.6 n.a. 966.6 1,373.20 1
07/31/93 366.7 n.a. 998.8 1,365.50 -1
08/31/93 338.5 n.a. 1039.3 I 1,377.80 1
09/30/93 315.4 n.a. 1071.4 |l 1,386.80 1
10/31/93 297.4 19.6 1101.8 | 1,418.80 2
11/30/93 260.8 435.5 1133.9 Jf 1,830.20 29
| 12/31/93 216.8 964.6 1088.6 | 2,270.00 | 24

Source: Czech Savings Bank, Liquidity Management Department, 11 April
1994.
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SUMMARY OF DEPOSIT AND INTEREST RATE DATA

Relative to the growth in the total market, deposit data
indicate a substantial slowing in the growth of
individual (retail) deposits at the CSB from year-end 1992 to
year-end 1993. During the same period, deposit data also
shows an absolute decrease of Kc2.2 billion in the level of
deposits at CSB received from businesses and entrepreneurs.
This occurred despite the overall market increase in business
deposits of over Kc79 billion. In an effort to detexrmine
whether this situation is a direct result of Bank strategy, or
is an indication of uncontrolled disintermediation, interest
rates for demand, time, and certificates of deposit among
eight of the largest banks in the Czech Republic were
compared. This examination reveals that CSB offered the
lowest rates among competitor banks in two out of three of
these deposit services. Simple logic could assume that the
deposit runoff at CSB was a direct result of these low
interest offerings. In the case of Certificates of Deposit,
CSB offered competitive rates for comparable maturities and
added substantial deposits. This would tend to support the
logic that low rates discourage deposits, and high rates the
opposite.

A more careful analysis, however, reveals some
inconsistencies that suggest that there are other factors than
just the interest rate which determine the decision of
depositors regarding which bank they deposit their funds.
First, total deposits at CSB did not decrease. Rather, the
growth rate was only slower than the market growth rate.
Individual deposits increased Kcl8 billion. Depositor
decisions based solely upon an interest rate comparison would
have required them to withdraw even more funds. Second, some
of the best competitor banks, CSOB, Komercni banka, and
Zivnostenska banka also offered low rates for some deposit
services.

KPMG EXPERIENCE AND DEPOSITOR RISK ASSESSMENT

KPMG experience indicates that the interest rate alone is
not the major factor by which individuals determine in which
bank they decide to keep their money. Nor is interest rate
the sole reason businessmen choose one bank over another.
Depositors are motivated by two major criteria:

A. Convenient location of the banking office, and,
B. The type and quality of services provided by the bank.

For individuals, a convenient location is statistically the
single most important factor in choosing a bank. For the
business depositor, good service, even at higher prices(lower
interest), is a much more important factor in the decision
making process of choosing a bank than higher rates. 1In
addition, most prudent businessmen also recognize that low
interest rates offered by a bank are generally a sign of lower
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risk.® Recent events surrounding the failure of banks that
offered depositors higher rates than other banks will likely
be recognized by depositors, especially business depositors.
This could result in a slight reversal of the trend away from
CSB, but the location and services offered by other banks will
be considered in this switch.

CONCLUSIONS

Statistically, therefore, the outflow of deposits
evidenced in Table 1, is more likely a result of poor service
from CSB than low interest rates. Conversely, the growth that
did occur in aggregate deposits was more likely a result of
the lack of competition in the wide spread branch network of
the Bank than a positive choice on the part of individual
depositors.

Candid comments from clients to KPMG advisors, or
overheard by KPMG advisors, tend to support this conclusion.
These comments have included the following:

L "My business associates tell me to take my money out of
CSB because they delay incoming and outgoing payments."

L "CSOB charges me the rate(foreign exchange) quoted on the
day I request the payment. CSB blocks 110% of the
payment and then finally charges me the rate 2 to 5 days
later when the payment is finally made, and I lose money
on every payment. I cannot control my foreign exchange
risk in this way. I will stop doing my business there."

L "My suppliers charge me more because of the delays in
payments that occur because of slow payment services at
CsB."

] "I have a hard time finding out the balance to my
account."

o "I have to stand in 3 to 5 separate lines to do one
transaction."”

L "If I had the choice, I would change banks, but the only
bank in my town is the Czech Savings Bank."

All of the above comments indicate that there is an excellent
chance that once another bank establishes a branch office near
that of CSB, individual depositors will move their accounts to
the new competitor. Businessmen have already made their

® As a reference point on this issue of bank risk, it is
especially important that the reader compare the interest rates
offered by AB banka to those of all other banks. They exceed
those of all other banks in most all cases. During the process
of completion of this report, AB banka was intervened by the
Czech National Bank.
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decision. They are moving their accounts where they can
receive better service.

One significant conclusion from all of the above is that
the falling growth of individual deposits and decrease in
business deposits is not Bank strategy. There is a dangerous
trend of deposit withdrawal occurring that is threatening the
Bank’s historically low cost of funds. Simply raising
interest rates is not likely slow the outflow and raise
significant levels of net new deposits. Raising deposit
interest rates could also have the following negative
consequences:

® Assuming loan rates are not increased, net interest
income will fall. 1In the face of increasing operating
expenses and loan reserve allocations, increasing rates
will reduce income even further, possibly putting the
Bank into a loss and ultimately reducing capital.

® Assuming loan rates are increased to protect the Bank’s
income margin, increasing deposit rates will have a
serious impact on the cost of funds for banks borrowing
in the interbank market. The size of the interbank
portfolio as a portion of CSB’s assets and as a portion
of the total market will have serious consequences on the
Bank. Increasing these rates will put pressure on the
second tier of banks in the market to raise loan rates.
If they do not raise loan rates, they will experience
income losses. Income losses will have an immediate
effect on their ability to repay loan interest and
principal to CSB.

® Increasing rates could have an inflationary affect on the
Czech economy, and, by making it harder for borrowers to
repay loans, further increase the level of bankruptcies
and increase unemployment.

The next conclusion is a fact more challenging than a
diagnosis of the problem through simple analysis:

Improving the service at the Bank requires the involvement and
commitment of every employee at every level of the Bank.

A desire to provide good service cannot be injected into
employees. It is not produced by computers. It is not the
purpose or result of procedures manuals. It is a behavioral
trait that must be acquired before it can be delivered. It
must be rewarded in order to grow and continue. It includes
service to fellow employees as well as to customers, because
good service to customers begins with good service to internal
customers, i.e., fellow employees. The recommendations below
are intended to identify customer service requirements for
business and entrepreneurial clients. They may be adapted to
address individual depositors. They are intended to build
commitment by bank employees to delivery of those services.
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RECOMMENDATIONS

The following recommendations will be expanded into an

Action Plan. They focus on the business sector. They are
intended to recognize the beginning of some hard work. They
should not be expensive to implement. On the other hand,
failure to implement them will certainly be expensive in the
cost of funds for the Bank.

Customer complaints and "overheard" comments on
inadequate service must be defined.

This is not the job of a committee, but must be the task
of an action oriented group of specialists capable of
working within a limited timetable. The most important
questions this select group will seek to answer are:

1. Why is the Bank losing business deposits, when the
largest and fastest growth in deposits in the Czech
Republic is in this sector?

2. What services do individual depositors want?

3. What services do business and entrepreneurs want?

4. What services do large corporate customers want?

5. What is the Bank doing to meet the demands of these
customers?

6. What is the competition doing in all of the above
areas?

7. What is the Bank doing to meet the competition?

These questions are not intended to be all inclusive.
However, if they are properly researched, the answers
obtained should provide a base upon which to begin a good
market profile and strategy. Recommendations on how this
can be accomplished are indicated below.

Priorities must be set.

These should be based upon what can be done to have a
major impact at least cost on solving identified service
problems.

Corrective action must be taken on a item by item basis.
Positive results in the form of increased customer

satisfaction must be accomplished in no more than six
months if the outflow of deposits is to be reversed.
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o New product requirements must be defined and prioritized.
A major objective should be to standardize and simplify
deposit products. This will reduce costs and make the
product easier to understand for the client as well as
for the Bank operations area responsible for product
maintenance.

Types of deposit based services may include:
- zero balance accounts

- automatic investment, or "sweep" accounts
- payroll services for employees

- automatic salary deductions for savings, tax, utility
payments

- reconcilement services for customers requiring paper
check services

- foreign currency netting services

- corporate cash consolidation facilities between
branches to Head Office for clients with multiple
locations

- special overdraft arrangements

° A core group of business oriented deposit product
managers should be established in Head Office or at a
centrally located branch in Prague to serve these
clients.

Once this group is functioning well, similar individuals
or groups should be assigned to other strategic
locations.

® Foreign currency payments services must be improved.
This is especially important in the management of foreign
currency nostro accounts in German Marks, U.S. Dollars,
Austrian Shillings, and Swiss Francs.
If these recommendations are implemented in a timely

manner, the outflow of business deposits should be reversed.
Good service is good business, and it is good for business.
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