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CELKOVE SHRNUTi

OUVOOY
1. Faze" Projektu zahranicnrch plateb pro Geskou sporitelnu (dale GS)

financovaneho nadacr USAID zahrnovala sest ukolO. Prvnr ctyri z nich
byly zamiHeny na stranu aktiv rozvahy. Zahrnovaly kratkodoba i
dlouhodoba doporucenr spojena s internr ucetnr infrastrukturou,
pflpravou zprav pro vedenr, f1zenrm rizika a kontrolnrmi postupy pro
vsechny nostro ucty. Poslednr dva ukoly, popsane trmto dokumentem as
nrm spojenym "Provadecrm planem", se na rozdrI od predchozrch
dokumentu zamerily na stranu pasiv rozvahy GS. Cllem tohoto ukolu je
i1ustrovat dOlezitost funkce kumulovtmr vkladO v GS.

ZJISTENi

2. Tento material uvadr, ze Geska sporitelna je v Geske republice
dominantni financni instituci, nebof je u ni ulozeno 43 % vkladu vsech
bank v zemi. Take ukazuje, ze drobne vklady u GS rostly v obdobi od
konce roku 1992 do konce roku 1993) pomaleji nez v celorepublikovem
meHtku a podnikatelske vklady dokonce poklesly ve stejnem obdobr 0

2,2 mil. Kc, zatrmco na celkovem trhu se objem vkladO zvysil 0 28% (0

79,9 mil. Kc).

3. Porovminrm urokovych sazeb placenych vkladatelOm u GS s uroky u
osmi jinych nejvetsich bank v zemi by se mohlo zdat, ze by sporitelna
mohla obnovit sve ztraty vkladO tim, ze zvysi urokove sazby. Na povrch
se vsak dostavaji udaje 0 jistych nesrovnalostech, ktere ukazuji, ze
existuji i jine faktory nemene dOlezite nez urokove sazby, ktere ovlivnujr
rozhodnuti klientO ohledne jejich vkladO.

ZAVERY
4. Ze zkusenostr KPMG a projednanych i neprojednanych poznamek

klientO CS vyplYva, ze nekvalitnr sluzby GS hrajl mnohem vetsr roli v
odlivu podnikatelskych vkladO nez nrzke urokove sazby. DOlezitou roli
bude take hrat bankovni uverove riziko.

5. Drobne vklady i nadale rostou z dOvodO nedostatku konkurence v
podobe siroke site pobocek. Jakmile vsak do teto oblasti pronikne jina
banka, mOze to motivovat klienty tak, ze v nadeji na lepsi sluzby
prevedou vsechny sve vklady ke konkurenci.

6. Souvislosti s rOstem urokovych sazeb vkladO, jakozto prosHedku pro
zvyseni atraktivnosti podnikatelskych vkladO a zamezeni odlivu drobnych

E-1
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vkladu, by mohlo snfzit cistou urokovou marzi banky, vazne zatfzit
mezibankovnf trh a mft negativni dopad na celkovou ekonomiku.

Musf byt popsany stfznosti klientu a "zaslechnute" poznamky 0

nedostatecnych sluzbach.

Musf bYt stanoveno pofadf ukolu (priority).

Napravne akce by mely probihat ve stylu "polozka po porozce".

Pozadavky na nove produkty musf bYt definovany a serazeny podle
priorit.

V ramci pracovnfku spravujicich podnikatelske vklady by mela byt na
centrale nebo na pobocce umistene v Praze vytvorena skupina, ktera se
bude venovat temto klientCJm.

Musf se zdokonalit sluzby zajisfujfci zahranicnf platby.

E-2



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

lIVOD

Faze II Projektu zahranicnich plateb pro Geskou sporitelnu (dale GS)
financovaneho nadaci USAID zahrnovala sest ukolu. Prvni ctyri z nich byly
zamereny na zabezpeceni technicke podpory oblasti operaci GS a.s., tykajicf
se zahranicnich plateb - tzv. cinnosU "back-office".

Tyto ctyfi likoly byly v prvn! fade zamereny na splnen! dvou cllu:

A. vyvoj pozadavku na systemy pro zahranicni platby, jejich navrh a
nasledne zavadeni

a

B. dlouhodobou orgamzaem strukturu a operaee pro zpracovani
zahranicnfeh plateb.

Aby mohly bYt tyto elle splneny praktiekym zpusobem, pozadala GS poradee z
KPMG, aby provedli podrobnou analyzu oblasti cinnost! CS, ktera je spolecna
vsem zahranicnim platbam : systemu nostro ucetnictvi.

Tato analyza se proto sousffedila na stranu aktiv rozvahy GS. Zmfnene ctyri
likoly zahrnovaly kratkodoba i dlouhodoba doporucenf spojena s internf ucetnf
infrastrukturou, pfipravou zprav pro veden!, fizenim rizika a kontrolnfmi
postupy pro vseehny nostro ucty. Na zadost GS poradci KPMG zkoumali
zakladni praeovni postupy korunoveho clearingoveho systemu. Na zvlastnf
zadost CS provedIi poradei KPMG rovnez analyzu problemu podpory
decentralizovanyeh operaei pro lore ucetnietvf (vklady na pozadanf) na
centrale. ShrnuU techto analyz je uvedeno v kapitole Informace 0 projektu na
str. 2 tohoto materialu.

Tento dokument "Zprava 0 navrhu financniho a fidiciho operacniho
systemu pro vklady na pozadani velkych spolecnosti" a s nfm souvisejiei
"Plan postupu pro zvyseni konkurenceschopnosti CS a.s. ve velkem
bankovnictvi" presouva duraz ze strany aktiv rozvahy GS na stranu pasiv.
Duvodem teto zmeny je zajisteni rovnomerne pozornosti, drive venovane
hlavne financni a tidiei restrukturalizaci jedne casti na aktivni strane rozvahy:
Hotovost v zahranicnich a tuzemskych bankach.

Tento dokument klade duraz na to, ze lispeeh privatizaee v Geske republice
podstatne zavisi na tom, jakYm zpusobem bude Ceska spotitelna poskytovat
bankovni sluzby, ktere maji dopad na ryehlost a efektivnost zpraeovani
transakei spojenyeh s podnikatelskymi aktivitami. Ukazuje se, ze pokud navrh
financniho a fidieiho systemu v CS nebude zahrnovat efektivni klientske
sluzby, podnikatele sve vklady premisU jinam.

Tento material je zameren na vklady u Ceske spofitelny prave z teehto
duvodu. Za hlavni obehodni pozadavek povazujeme nutnost zvysenf operacni
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ucinnosti a snfzenf doby odezvy CS pri vkladovych sluzbach klientUm.
Ukazuje se, ze zlepsenf vkladovych sluzeb je dulezita soucast
restrukturalizace CS ve financnf a ffdfcf oblasti. Je zrejma, ze nestacf pouze
zlepsenf v oblasti nostro ucetnfch systamu, ale je nutna venovat zvysenou
pozornost vkladovym sluzbam proto, aby byla CS uspesna v podmfnkach
probfhajfcf masova privatizace.
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INFORMACE 0 PROJEKTU

Nasledujici popis strucne shrnuje prvni ctyri dokoncene ukoly faze II ­
"Projektu zahranicnich plateb" - , ktere byly vytvoreny na zaklade kontraktu 0

technicke pomoci CS a.s., financovaneho nadaci USAID. Smyslem tohoto
shrnuti je seznamit ctenare s rozsahem pracf, ktere byly doposud na projektu
provedeny. Podrobnejsf informace je mozno nalezt v dokumentaci k
jednotlivym ukol(Jm.

UKOL PRVNi

Prvnf ukol zahrnoval vypracovani zpravy s nazvem "Dokument tykajici se
obchodnich a systemovych pozadavk(J pro system nostro / lora
ucetnictvi" (dale "Seznam pozadavk(J")1. Na zadost CS obsahoval Seznam
pozadavk(J dye oddelene casti, jednu pro nostro a druhou pro lore ucetnictvL

Nejd(Jlezitejsim doporucenim casti 0 nostro ucetnictvi je pozadavek, aby CS
zavedla samostatne ueetnf deniky - "podp(Jrne ucetni knihy" pro kazdy nostro
ucel. Tyto knihy by mely byt oddelene od hlavni ucetnf knihy. Pro
zjednoduseni hlavni ucetnf knihy doporucujeme, aby v nf byly zachyceny jen
souhrnne zCJstatky nostro uctCJ.

D(Jvod, proc je tate zmena tak dCJlezita, je vysvetlen v Seznamu pozadavkCJ.
Vychilzf z poUeby kontrolovat jak riziko spojene s nostro ucty tak vliv nostro
uct(J na Iikviditu CS. Rovnez by se melo prihlizet k mezinarodnfm obchodnim
pozadavk(Jm univerzalni banky, jejimz cHern je poskytovat svym klientCJm
uplnou skalu mezinarodnfch uverovych a platebnich sluzeb.

Druha cast Seznamu pozadavk(J se zamerovala na situaci loro uctCJ (vkladu
na pozadani) na centrale CS. Hlavnim doporucenim teto casti je slouceni
r(Jznych podpurnych operaci back-office pro lore ueetnictvi do jedne,
integrovane oblasti operaci. Tato oblast operaci by mela zabezpecovat
centralizovanou podporu systemu, vyvoj druhu sluzeb a soucasne umoznit
pokraeujici ffzenf vztah(J s klienty v oblasti sluzeb takovym zp(Jsobem, ktery
by vyhovoval klientCJm a odpovidal jejich poUebam.

UKOL DRUHY

Druhym ukolem navazujicim na predchozf dokument (Seznam pozadavku)
bylo zpracovani "Planu postupu pro zavedeni automatizace systemu pro

"Dokument tykajfcf se obchodnfch a systemovych pozadavkO na system nostro / loro
ucetnictvf", vypracovany spolecnosti KPMG Peat Marwick, Washington, D.C. pro CS a.s.
v nimci kontraktu s USAID, United States Department of State, Washington, D.C., 23.
Iistopadu 1994.
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zpracovani nostro I lore uctu" (Plan postupu)2. Tento plan postupu byl
zameren na navrh a vyvoj kratkodobeho reseni, ktere vylepsf system
zpracovanf nostro a loro uctu v CS. Popisuje postupne kroky zavadenf obou
systemu.

UKOLCTVRTY

Vysledkem ctvrteho ukolu, v jistem smyslu podobneho ukolu druhemu, je
dokument s nazvem "Plan postupu pro zavedeni dlouhodobych
procesnich postupli a organizacni struktury pro zahranicni platby"
(Dlouhodoby plan postupu)4. Jeho ucelem je poskytnout CS navrh metodiky
na nostro ucetnf system tak, aby mohl byt tento navrh prijat predstavenstvem.
Pro pfipad schvalenf obsahuje dokument navrhy, jake ukoly definovat, co rna
by! provedeno, kdo bude odpovfdat za jednotlive ukoly, kdy rna byt ukol
zahajen a jakou mu pfifadit dulezitost a jak budou jednotlive ukoly zavadeny
do praxe. Tyto navrhy by mel vyuzft vedoucf projektu.

UKOL TRETI

TreUm ukolem bylo zamerit se na resenf potreb CS ohledne nostro ucetnfho
systemu v cizfch menach z dlouhodobeho hlediska. Zarovefi CS pozadovala
provedenf hrubeho prehledu procesu a postupu pri vedenf korunovych
clearingovych uctCl a vazeb na fizeni Iikvidity. Zjistenf plynoucf z tohoto ukolu
byla uvedena ve "Zprave 0 vyvoji navrhu dlouhodobych postupu a
organizacni struktury v oblasti zpracovani zahranicnich plateb" (Zprava
o vyvoji navrhu)3. Doporucujeme, aby CS uvazila zavedenf nostro ucetnfho
systemu jakozto soucasti systemu devizoveho obchodovanf, namfsto vyvoje
samostatneho nostro ucetnfho systemu. Rovnez doporucujeme, aby byl
system devizoveho obchodovtmf soucastr systemu velkeho bankovnictvr.
Zprava 0 vyvoji navrhu dale uvadf jednotlive pozadavky na nostro system,
diagram produktovych / transakcnfch a informacnich toku a integrovanou
analyzu fizenf rizika nostro ucW.
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2

3

4

"Plan postupu pro zavadenf automatizace systemu nostro Iloro uctu", pripraven KPMG
Peat Marwick, Washington, D.C., pro CS a.s. v ramci kontraktu s USAID, United States
Department of State, Washington, D.C., leden 1994.

"Zprava 0 vyvoji navrhu dlouhodobych postupCJ a organizacnf struktury v oblasti
zpracovanf zahranicnfch plateb", pripravena KPMG Peat Marwick, Washington, D.C., pro
CS a.s. vramci kontraktu s USAID, United States Department of State, Washington,
D.C., (mor 1994.

"Plan postupu pro zavedenf dluhodobych postupCJ a organizacnf struktury v oblasti
zpracovanf zahranicnfch plateb" pripraven KPMG Peat Marwick, Washington, D.C., pro
CS a.s. v ramci kontraktu s USAID, United States Department of State, Washington,
D.C., brezen 1994.
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CiLE A ROZSAH

Cllem tohoto dokumentu "Zprava 0 navrhu financnfho a ffdfcfho operacnfho
systemu pro vklady na pozadanf velkych spolecnostr" je poukazat na
dlilezitost funkce CS shromazd'ovat vklady. Zamerem je ukazat, ze
privatizacnf proces v CR vyvolal poUebu, ci spfse nalehavou nutnost, zamefit
usili CS na vYvoj a zavedenf financnfch a ffdfcfch systemCi schopnych
uspokojit obchodnf potfeby klientCi - velkych spolecnostf.

Proto bude rozsah zpravy rozsfren 0 doporucenf typli sluzeb, jez by mely bYt
klientlim nabfzeny, jakoz i 0 doporucenf, jak je co nejvhodneji zavest.

METODIKA

Udaje uvedene nfze byly castecne zlskany pri sberu informaci pro prvnf ctyri
ukoly zmfnene vyse. Tyto udaje byly zlskfmy prosUednictvfm pohovorCi s
usekovymi vedoucfmi, konsultanty a podpClrnym personalem CS. Ve mnoha
pffpadech pohovorCim predchazely podrobne dotaznfky v cestine nebo
anglictine. Pracovnfci KPMG overili informace zfskane pohovory pUmym
pozorovanfm na mfste a dalsfmi rozhovory s klfcovymi pracovnfky.
Prozkoumany a pouzity byly i statisticke udaje z verejnych zdrojCl a ze zdrojli
CS a.s. Vsechny zdroje jsou v textu uvedeny.

Dlilezitou roli hraly rovnez objektivnf poznamky klientCl, i kdyz se pUmo
nevztahovaly k tematu teto zpravy. KPMG obvykle takove poznamky nebere v
potaz, ale jejich cetnost a opakujfcf se namety si zasluhujf pozornost. Zaroven
odrazejf dlilezite overenf soucasne situace. Doporucenf vyplYvajfcl z tohoto
ukolu jsou uvedena nfze.
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ZJISTENI

Tabulka 1 ukazuje porovnani celkoveho stavu vklad~ CS a.s. a celkoveho
stavu vklad~ v Ceske republice.

Tabulka 1

SROVNANr:
Vklady v CS a.s. proti vkladum v celt! CR

(mili6ny korun)

1_"""""'''<''0'' 02... 0" ",""<........ .............
."""".',<1" .,'." -~ __ c- '.i< ''"'"7 I~~<::::<·i ,.) ••..•••

Rok Celkove vklady Celkove vklady Pomer CS I CR (%)

1992 260218 518783 50,2
1993 276007 648279 42,6

Vklady fyzickych Vklady fyzickych
osob osob

1992 214364 239322 89,6
1993 232400 289163 80,4

Obchodni vklady Obchodni vklady

1992 45854 279461 16,4
1993 43647 359116 12,2

Devizove vklady)* Devizove vklady)*
fyzickych osob fyzickych osob

1992 5090 69500 7,3
1993 7700 45800 16,8

)* Devizova opaffeni V letech 1992 I 1993 povolovala, aby fyzicke osoby
mely sve devizove ucty V Ceske republice, ale ne mimo ni.

Zdroj :Geska Spofitelna : Divize flzeni aktiv a pasiv.

Tabulka 1 ukazuje, ze zhruba 43 % vsech penez ulozenych u r~znych bank V

Geske republice bylo ke konci roku 1993 ulozeno u Ceske sporitelny. Tato
bilance ukazuje, ze Geska sporitelna je v Ceske republice dominantni financni
institucL Na druhe strane je tfeba upozornit na to, ze celkovy objem vklad~ v
roce 1993 sice stoupl 0 15,8 miliardy Kc (1992), ale pomer vklad~ CS k
objemu vkladO v celerepublice klesl z 50 % (1992) na 43% (1993).

Z hlediska Ceske narodni banky, ktera poverila Ceskou sporitelnu, aby snizila
celkovy objem vklad~ pro rok 1995 na 40 % nebo mene, m~ze byt toto snizeni
vitanE~. Jestlize vsak bude tento trend pokracovat, bude to mit zasadni dopad
na financni strukturu CS. Tato podstatna zmena na strane pasiv banky, zdroje
prostfedk~, bude klast zasadne nove naroky na financni fizeni Ceske

6
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spofitelny. Z hlediska flzeni aktiv a pasiv se da ocekavat, ze tento klesajfci
trend bude mit vyrazny dopad na likviditu, investicni prnezitosti, naklady na
zdroje prostfedku ana zisky.

Dukladnejsi analyza udajO v tabulce 1 ukazuje :

Skuteenost : Celkove vklady v Geske republice vzrostly 0 129 miliard
Kc, coz predstavuje zvyseni 0 24,9%, zatimco objem
vkladO v GS vzrostl 0 15,8 miliardy, C02 je zvyseni 0
6,07%.

Zaver:
Vklady u CS rostou podstatne mene nez eelkove vklady na
trhu.

Skuteenost : Celkovy narOst vkladO v GR (129,5 mid.) je tvoren :

• 49,8 mid. (38,5 % z celkoveho narustu) - vklady
fyzickych osob

• 79,7 mid. (61,5% z celkoveho narustu)
podnikatelske vklady

Zaver:
Nejryehleji rostouei kategorii jsou podnikatelske vklady.

Skutecnost : V Geske republice vzrostly vklady fyzickych osob 0 49,8
mid. korun, tedy 020,8 %

Skutecnost : V Ceske spofitelne vzrostly vklady fyzickych osob 0 18,04
mid., tedy 0 8,41 %

Skutecnost : V Geske republice se zvysil objem podnikatelskych vkladO
079,7 mId., tedy 028,5 %

Skutecnost: V Geske sporitelne klesl objem podnikatelskych vkladu 0

2,2 mid., coz predstavuje -4,8 %.

Zaver:
Nejvetsi silou CS je rozsahla sit' poboeek, kde bylo mozno
ziskat 18,04 mid Kc z eelkove castky 49,8 mid. Ke novyeh
vkladu za rok 1993. To predstavuje 36.2% z eelkoveho
objemu vkladu fyziekyeh osob, ktere byly v tomto obdobi
dostupne na trhu.

Tempo rustu vkladu fyziekyeh osob v CS cini pouhyeh
8,41 % a ve srovnani s 20,8 % rustem vkladu na eelkovem
trhu odporuje rozsahle pobockove siti, 0 ktere jsme se
zminovali vyse. Proto je tedy potfeba okamzite zaeit patrat
po pricine a nasledne provest analYzu.

Podnikatelske vklady v CS klesly 0 4,8 %, a to v obdobi,
kdy rust podnikatelskyeh vkladu v CR mel nejen nejvetsi

7



Urokove sazby u vkladu na pozadani u deviti nejvetsich bank
(korunove ucty)

UROKOVE SAZBY NA TRHU VKLAOO NA pozAoANI
Pri rovnosti ostatnich podminek bude pro vkladatele, pri rozhodovani kam
ulozit sve penize, rozhodujici celkovy objem prostfedku ziskanych z vkladu.
Za predpokladu, ze urokova sazba je zavisla pouze na tom, kolik je penezni
ustav ochoten platit za vklady, je na jeho rozhodnutr, bude-Ii povzbuzovat ci
odrazovat vkladatele snizenim ci zvysenim urokove sazby vkladu. Nasledujici
tabulka (tabulka 2) ukazuje urokove sazby vkladu na pozadani u CS a dalsich
osmi nejvetsich bank v CR.

podll na celkovem rustu vsech vkladu (61,5 %), ale byl tei
nejrychleji rostoucim druhem vkladu v obdobi konec r.
1992 - konec r. 1993. s 28,5 %. ve srovnani s vklady
individualnimi, ktere ve stejnem obdobi vzrostly 0 20, 8 %.

Z vyse uvedene analyzy nejzretelneji vyplYva otazka, proc se rust
individualnich vkladu zpomaluje a proc podnikatelske vklady v soucasne dobe
klesaji. Je tento trend pffmym dusledkem snahy vyhovet pozadavkum CNB
nebo se jedna 0 vyraz nekontrolovaneho odlivu vkladtl, ktery ohrozuje
nejlevnejsi zdroj prostfedku CS? Alespon castecnou odpoved' na tyto otazky
by mohlo poskytnout srovnani urokovych sazeb vkladu na pozadani a
terminovanych vkladu.
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2,0 - 5,0

3,0 - 6,0
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Pramen: Mlada Fronta Ones, Praha, 19. dubna 1994

Tabulka 2 ukazuje, ze CS vyplaci nejmensi urok na vsechny typy vkladu na
pozadani ze vsech uvedenych bank. Relativne nizka urokova sazba, kterou je
CS ochotna platit za vklady, naznacuje, ze CS prijala vedome rozhodnuU
nepodporovat vklady. To by mohla bYt jedna z pflcin klesajiciho rustu
individualnich vkladu.

UROKOVE SAZBY NA TRHU TERMiNOVANYCH VKLAOO

Tabulka 3 na nasledujici strance uvadi urokove sazby terminovanych uctU s
ruznou dobou splatnosti stejnych bank jako v tabulce 2. V pflpadech, kdy je
uvedena dvoji urokova sazba, piaU vyssi sazba pro vetsl obnos
terminovaneho vkladu. Napflklad u Geske banky piaU uvedena vyssl sazba
pro vklady presahujici 2 mil. Kc. U GS jsou podle vysky vkladu vyplaceny
uroky az do 30 % Presto nejnizsl uroky na terminovane vklady se
srovnatelnou dobou splatnosti ze vsech uvedenych bank vyplaci opet GS, s
vyjimkou Zivnostenske banky, ktera vyzaduje minimalni vysi vkladu 250 000
Kc. Tento pflstup opet prilis nepritahuje vkladatele, zejmena pak podnikajici
vkladatele, kteri jsou obvykle nejcitlivejsi na rozdily v urokovych sazbach. Tito
vkladatele chteji dosahnout co nejvetsiho pfijmu z kratkodobe Iikvidity, k niz
dochazi v normalnim obchodnim cyklu pfi premene zasob na pohledavky a
dale na hotovost.

Vezmeme-Ii v uvahu zajem vyse zminenych klientu maximalizovat vynos z
kratkodobe likvidity, tabulka 3 ukazuje, ze CS nenabizi zadnou urokovou
sazbu na vklady na jeden mesic. Tak nepostupuje zadna banka, zbehla v
obchodnim bankovnictvi: GSOS a Zivnostenska banka. Obe nabizeji moznost
vkladu na jeden mesic, stejne jako AS banka, Geska banka a Investicnl a
postovni banka. To muze byt dalsi z pficin, proc podnikatelske vklady u GS ad
konce roku 1992 rapidne poklesly.
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Zdroj : Mlada fronta dnes - Investicnf prfloha , Praha, 19. dubna 1994.

Urokove sazby termfnovanych vkladu 9 nejvetsfch bank
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Ceska 6 8 10

spofitelna a.s.
Ceska 6,5 7,5 8,5 9,5 11,5 12,5 13,5

spofitelna
5a.s.

AB banka 8,0- 9,0- 10,0- 11,0- 13,0- 14,0- 15,0-
8,3 9,4 10,5 11,6 13,8 15,0 16,1

AB banka 9,5- 11,5- 12,3- 13,5- 14,3- 14,7- 15,0- 15,5-
10,0 12,0 13,0 14,0 14,7 15,0 15,5 16,0

Aarobanka 9,0 10,0 12,0

Agrobanka max. 12,5 max. 14,0 max. 15,0

Ceska banka 5,5- 9,5- 10,5- 11,5- 12,5- 13,5-
7,0 11,0 12,0 13,0 14,5 15,5

C80B 5,95- 6,65- 8,0- 10,25- 11,0- 12,25- 13,25- 13,25-
6,70 7,50 8,75 11,00 11,5 13,00 14,00 14,00

Investicnf a 7,0 8,0 9,3 10,7 11,75

postovnf
banka

Investicnf a 7,0 8,0 9,3 10,7 11,75 12,5 13,25 14,5

postovnf
banka

Investicnf a 7,25 9,0 10,0 11,0 11,0

postovnf
banka

Investicnf a 9,0 10,0 11,0- 12,0-

postovnf
11,5 12,5

banka
Komercnf 6,25 7,25 8,00 9,5- 13,5- 14,5-

banka
11,5 14,5 15,5

Komercnf 11,5 14,5 15,0 15,5 15,75

banka
Kreditnf banka 9,0 10,0 11,5 12,0 13,5

Zivnostenska 4,5- 5,5- 7,8- 9,5- 10,8-

banka
6,0 6,7 9,3 11,0 12,3

,
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

5

Tabulka 3

Sazby mohou rllst nad tyto urovne v zavislosti na vysi vkladu
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Zdroj : Mlada fronta dnes - Investicni pilloha , Praha, 19. dubna 1994.

I
\~

10,0-
12,0

15,0- 15,5- 16,0- 16,3-
15,5 16,0 163 16,5

max.

14,5 15,5

nejsou kdispozici

9,0 10,0 11,0 12,5

6,3 7,7 9,5 10,5

9,0- 10,0- 11,0- 13,0-
10,5 12,0 12,5 13,5

nejsou kdispozici

Kreditni banka

Komercni 3,5

banka

Investicnf a
postovnf .

banka

Zivnostenska
banka

Geska banka

Geska
s oritelna a.s.

A robanka

AB banka

GSOS

Urokove sazby vkladovych certifikatu 9 nejvetsfch bank
(Korunove uet )

UROKOVE SAZBY KONKURENCE NA TRHU S VKLADOVYMI L1STY

Tabulka 4 ukazuje urokove sazby vkladovych IistCJ ve stejnych deviti bankach,
ktere jsou srovnavany v tabulce 3. Tabulka ukazuje, ze banky s vyjimkou
Zivnostenske, nenabfzejf vkladove nastroje pro vkladatele s Iikvidnfm
pozadavkem kratsfm nez t'fi mesfce. Z tabulky vyplYva, ze ve vetsine dalsfch
terminCJ splatnosti vkladovych certifikatCJ mCJze GS souperit s Investicni a
postovni bankou, Komercni bankou a Kreditni bankou. Ukazuje se, ze GSOS
a Zivnostenska v techto oblastech nekonkuruji.

Tabulka 4

Soucasne informace neumoznuji domnenku 0 tom, kolik by mohla GS zfskat
na nabidce mesicnfch vkladovych IistCJ, ackoli pfehled vkladovych IistCJ podle
doby splatnosti (viz tabulka 5) ukazuje dopad konkureneni sazby nabfzene na
trhu.

V fijnu 1993 byly nabfzeny zvlastni sestimesfeni vkladove listy. Byly to tzv.
"Vanoeni certifikaty". Za tfi mesfce do konce roku 1993 byl zaznamenan
pilrustek vkladO na 900 mili6nCJ Kc. Z podrobneho sledovanf mCJzeme vycist,
ze bilance tii mesicnfch vkladovych IistCJ poklesla 0 80 mil. a mohla byt
prevedena do sestimesicnich vkladovych IistO. Ackoli objem jednorocnfch
vkladovych listu stoupl 0 87 mil. behem tehoz obdobf, je pravdepodobne
opravnena uvaha 0 tom, ze se prostiedky z trrmesfcnfch vkladovych IistCJ

,
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presunuly na rocn!. Proto je mozne tuto diskusi uzavnt tim, ze nabfdkou
sestimesfcnfch vkladovych listu vzrostl celkovy zustatek za obdobf od konce
roku 1992 do konce roku 1993 0 269 %.
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Tabulka 5

Vkladove certifikaty CS podle doby splatnosti
(v mil. Kc)

31/12/92 410,6 n. 204,5 615,10

31/01/93 507,5 n. 463,8 971,30 58

28/02/93 506,3 n. 557,5 1063,80 10

31/03/93 470,1 n. 690,8 1160,90 9

30/04/93 448,8 n. 824,6 1273,40 10

31/05/93 432,7 n. 928,7 1361,40 7

30/06/93 406,6 n. 966,6 1373,20 1

31107/93 366,7 n. 998,8 1365,50 -1

31/08/93 338,5 n. 1039,3 1377,80 1

30/09/93 315,4 n. 1071,4 1386,80 1

31/10/93 297,4 19,6 1101,8 1418,80 2

30/11/93 260,8 435,5 1133,9 1830,20 29

31/12/93 218,8 964,6 1088,6 2270,00 24

Zdroj: CS, Oddeleni rizeni likvidity, 11.4. 1994

SHRNUTI UDAJO 0 VKLADECH A UROKOVYCH SAzsAcH

S ohledem na to, jakym zpOsobem rostou vklady na celkovem trhu, udaje 0

vkladech ukazuji podstatne zpomaleni rOstu vkladO fyzickych osob v CS v
prObehu obdobi od konce roku 1992 - do konce roku 1993. Ve stejne dobe
zaznamenala CS narOst v oblasti podnikatelskych vkladO, a to celkem 0 2,2
mid. Kc. Tato situace nastala i pres velky narOst objemu podnikatelskych
vkladO na celkovem trhu, ktery dosahl vice nez 79 mid. Kc. Ve snaze zjistit,
zda je situace zapricinena pfimym rozhodnutim bankovni strategie nebo je
odrazem nekontrolovaneho odlivu vkladO jsme porovnavali urokove sazby pro
vklady na pozadani, terminovane vklady a vkladove Iisty u deviti nejvetsich
bank v CR. Tyto studie ukazaly, ze CS nabizi nejnizsi urokove sazby ve
srovnani s ostatnimi konkurenty ve dvou ze mnabizenych vkladovych sluzeb.
Z jednoducheho logickeho usudku by se dalo predpokhldat, ze odliv vkladO z
CS byl zapricinen primym rozhodnutim 0 stanoveni nabidky nizsich
urokovych sazeb. V pfipade vkladovych Iistjj CS nabizela podobne sazby pro
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srovnatelne doby splatnosti a tim zlskala znacnou cast vkladu. To podporuje
logieky predpoklad, ze nlzke sazby odrazujl vkladatele a vysoke sazby
naopak vkladatele pritahuji.

Peclivejsi analyza vsak objevila nektere rozpory, ktere ukazujl, ze existuji
jeste jine faktory, nez je pouze urokova sazba, ktere ovlivnujl rozhodnuti
vkladatelu, kam ulozit sve financnl prostfedky. Za prve - celkovy objem
vkladu v 68 nepoklesl. Pouze rust urokovyeh sazeb byl pomalejsl nez byl rust
na trhu. Rozhodnuti vkladatelu, zalozene predevsfm na porovnani urokovyeh
sazeb, by jim umoznovalo vybrat dokonee vetsf mnozstvf financnfch
prostfedku. Za druhe, jedni z nejvetsleh konkurentu - 68GB, Komercnl
banka a Zivnostenska banka - take nabizejf nfzke sazby pro nektere
vkladove sluzby.

ZKUSENOSTI KPMG A ODHAD RIZIKA VKLADATELE

Ze zkusenosti praeovnfku KPMG se da ffei, ze urokova mfra sarna 0 sobe
nenf hlavnfm faktorem, podle ktereho se vkladateh3 rozhodujf, kde ulozit sve
penfze. Urokova mira nenf jedinym vodftkem, kterym se podnikatel ffdf pfi
vyberu banky.
Na vkladatele majf vliv tato dye hlavnfmi kriteria :

A. Dostupnost pobocky - jednatelstvi (vhodne umfstenf)

B. Typ a kvalita sluzeb, ktere banka poskytuje

Je statistieky overeno, ze pro fyzieke osoby je dostupnost pobocky
nejdulezitejsfm faktorem pfi vyberu banky. Pro obehodnfky je pri vyberu
mnohem dulezitejsf uroven poskytovanyeh sluzeb nez zajistenf vyssfeh
urokovyeh sazeb. V nekteryeh pffpadeeh jsou oehotni zaplatit vyssf eenu
(nizsi urokove sazby) za tyto kvalitnf sluzby. Krome toho, opatrnl obehodnfei
take dokazou rozpoznat, ze nizsf urokove sazby, ktere banka nabfzf, byvajf
obeene znamenim mensfho rizika.6 Z poslednieh udalosti, ktere se uzee
dotykajf neuspechu bank, ktere nabfzely vkladatelum vyssi sazby nez jine
banky, by si meli vzft vkladatele (zvlaste z rad podnikatelu) pffklad. To by se
mohlo projevit v nepatrnem obratu v trendu "pryc ze 8poritelny", kazdopadne
vsak se bude 0 dostupnosti a sluzbaeh jinyeh bank uvazovat vzhledem k
temto zmenam.

I
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6 Jako pffklad k otcizkam rizika bank je dOleiite, aby ctenar porovnal urokove sazby
nabfzene AS bankou 5 urokovymi sazbami jinych bank. Sazby AS banky ve vsech
pffpadech prevysovaly sazby ostatnfch bank. V pr6behu vytvarenf tohoto dokumentu
doslo k tomu, ie eNS musela do cinnosti AS banky zasahnout a prerusit ji.
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ZAVERY

K temto zaverum vedou otevrene poznamky, kte"re poradci KPMG vyslechli od
klientu CS a ktere pro nazornost uvadfme :

Na zaklade statistickych uvah je odliv vkladu z es spfs zpusoben
nedostatecnymi sluzbami ze strany es nez nfzkymi urokovymi sazbami.
Prenesene to tedy znamena, ze rust, ktery byl zaznamenan na celkovych
vkladech byl spfs dan nedostatkem konkurence z hlediska siroke pobockove
site, nez svobodnou volbou ze strany individualnfch vkladatelu.

\G\.

"Moji dodavatele mi uctujf vyssf ceny z duvodu zpozdenf plateb, ktere je
zpusobeno pomalymi platebnfmi sluzbami e8."

"Moji obchodnf partne'fi mi 'fekli, abych sve penfze ze spo'fitelny odebral z
duvodu dlouheho trvanf zpracovanf plateb p'fichazejfcfch odchazejfcfch."

"Musfm si vystat t'fi az pet samostatnych front, abych udelal jednu
transakci. "

"es mi uctovala kurs dne, kdy jsem pozadoval platbu. es blokuje 110%
castky platby a nakonec mi nauctuje sazbu pozdejsf 0 2 az 5 dnf, nez
byla platba ve skutecnosti provedena. Tfmto zpusobem ztracfm na kazde
platbe. Ja Umto zpusobem nemohu kontrolovat sve smenne riziko. Proto
svoji spolupraci s e8 koncfm."

"Je obtfzne zfskat zustatek na mem ucte."

•

•

•

•

•

• "Kdybych mel vyber, zmenil bych banku, ale bohuzel v mem meste je
pouze e8."

Ze vsech vyse uvedenych tvrzenf vyplyva, ze nynf je vyjimecna p'fflezitost pro
ostatnf banky, protoze jakmile zalozf svoji pobocku poblfz e8, individualnf
vkladatele presunou sve ucty ke konkurenci. Nekte'ff podnikatele jiz sva
rozhodnutf realizovali. P'fesunujf sve ucty tam, kde se jim dostane lepsfch
sluzeb.

Jednfm z dulezitych zaveru vyse uvedeneho je, ze upadajfcf rlJst vkladu
fyzickych osob a pokles podnikatelskych vkladu nenf projevem bankovnf
strategie. Objevuje se zde nebezpecny trend vybfranf vkladu, ktery
p'fedstavuje vazne ohrozenf nejlevnejsfho zdroje prostfedku, jimiz banka
disponuje. Jednoduse, zvysenf urokovych sazeb pravdepodobne nezpomalf
odliv vkladu a vyrazne nezapusobf na narust sfte novych vkladu. Zvysenf
vkladove urokove mfry by s sebou mohlo prinest negativnf nasledujfcf situace:
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• Pfedpokladane sazby pujcek se nezvysujf, cisty urokovy zisk poklesne.
Vzhledem ke vzrustajfcfm provoznfm nakladum a uverovym rezervam
snfzf narustajfcf sazby vynosy dokonce tak daleko, ze je moine dostat
banku do ztraty a dokonce snfzit kapital.

• Pfedpokladane sazby pujcek se zvysujf, aby se zabezpecila vynosova
marie. Rostoucf sazby budou mft vainy dopad na naklady na financnf
prostfedky pro banky pujcujfcf si na mezibankovnfm trhu. Velikost
mezibankovnfho portfolia jako casti aktiv GS a jako casti celkoveho trhu
vazne ovlivnf banku. Zvysenf techto sazeb zpusobf dalsf tlak na druhou
vrstvu bank na trhu, takie budou muset zvysit sazby pujcek. Pokud se
sazby pujcek nezvysf, zaznamenajf se ztraty z vynosu. Ztraty z vynosu
okamiite ovlivnf jejich schopnost splacet uroky a jistiny pUjcek Geske
sporitelne.

• Zvysenf sazeb by mohlo mft inflacnf vliv na ceskou ekonomiku. Je zde i
jina moinost v p'ffpade, ze by dluznfkum zpusobilo velke nesnaze splacet
pUjcky, zvysil by se pocet bankrotu a Urn by vzrostlo procento
nezamestnanosti.

Nasledujfcf zavery jsou jeste vetsf vyzvou, nei sarno vymezenf problemu
prostfednictvfm jednoduche analyzy :

Aby doslo ke zlepsenf sluieb GS je tfeba zapojit ucast vsech zamestnancu na
vsech urovnfch banky.

Touha poskytovat dobre sluiby nelze vnutit zamestnancum, nemuie byt ani
vysledkem prace pocftacu. Nenr cllem ani vysledkem navodu postupu. Jde 0

rys chovanr, ktery je tfeba nejdffve zfskat a teprve potom pouirvat. Dobra
sluzba musf byt odmenena , aby byla podporena a mohla se i nadale rozvfjet.
To se tyka sluiby kolegum stejne jako klientUm, protoze dobra sluiba
klientum zacfna dobrou sluzbou internrm klientum - tedy zamestnancum.
Doporucenr uvedena nfie by mela specifikovat pozadavky sluieb pro klienty z
fad podniku. Tyto sluzby by mohly byt prizpusobeny i potfebam individualnfch
vkladatelu. Jsou zde uvedeny proto, aby pomohly stanovit odpovednost
zamestnancu GS za poskytovanf takovychto sluzeb.

DOPORUCENi

Nasledujfcr doporucenf se rozrostou do Provadecrho planu. Zamerujf se na
podnikatelsky sektor. Mely by urcit zacatek nelehke prace. Jejich zavedenf by
nemefo by! financne narocne. Naproti tomu selhanf v jejich zavadenf by
prineslo urcite naklady v podobe velkych nakladu GS, ktere by bylo potfeba
vynalozit nazfskanf financnfch zdroju.

• Musf byt shromazdeny stfinosti a poznamky klientu ohledne poskytovanf
nedostatecnych sluzeb.
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To nenf praee pro vybor, ale pro akcna orientovanou skupinu odbornfku
schopnyeh praeovat v ramei omezeneho casoveho rozvrhu. Nejdulezitejsfmi
otazkami, na ktere by tate vybrana skupina mala hledat odpovedi, jsou :

1. Jak je mozne, ze CS ztratila tolik podnikatelskych vkladu, kdyz nejvetsf
narust vkladu je prava v teto oblasti?

2. Jake sluzby pozaduji fyzieke osoby?

3. Ktere sluzby vyzaduji podnikatele ?

4. Jake sluzby pozaduji velke spolecnosti ?

5. Co dela sporitelna pro to, aby uspokojila pozadavky techto klientu ?

6. Jak se chovaji konkurenti - ve smyslu predchozich otazek ?

7. Co dela CS, aby se vyrovnala konkurenei ?

Nepredpokladame, ze tyto otazky jsou vycerpavajiei. Pokud vsak budou
patficne zpracovany, mohly by nam odpovedi na ne prinest zaklad pro
zacatek dobreho trznfho profilu a strategie. Nfze uvadime doporucenf, jakym
zpusobem toho dosahnout.

• Musi byt stanoveno poradi ukolu (priority)

Tyto priority by mely bYt stanoveny podIe toho, co bude mft nejvetsi
dopad na nejmensf naklady pri reseni pffslusnych servisnfch problemu.

• Napravne akce by maly probihat ve stylu "polozka po polozce".

K pozitivnfm vysledkum projevujfcfm se rostouei spokojenostf klientu
musf by melo dojft do sesti masfeu, neobratf-Ii se odliv vkladu.

• Pozadavky na nove produkty musi byt definovany a serazeny podle
priorit.

Hlavnfm cilem by melo bYt sjednoceni a zjednodusenf vkladovych
produktu. Tim se snizf naklady a zjednodusf srozumitelnost produktu jak
klientovi tak oblasti banky, ktera je odpovedna za spravu tohoto produktu.

• V ramci pracovniku spravujfcich podnikatelske vklady by mala byt
na centrale nebo na pobocce umistane v Praze vytvorena skupina,
ktera se bude venovat temto klientum.

Jakmile bude tato skupina dobre pracovat, mohly by bYt jmenovani
odpovedni pracovnici (prfp. vytvoreny skupiny) take na jinych strategicky
dulezitych mistech republiky.
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• Musi sa zdokonalit sluzby zajist'ujici zahranicni platby.

Tento bod je obzvlasf dulezity pro ffzenf devizovych nostro uctu v
nemeckych markach, americkych dolarech, rakouskych silincfch a
svycarskych francfch.

Jestlize budou tato doporucenf vcas zavedena, smer pohybu financnfch
prostledku (odliv vkladu) by se mohl obratit.

18
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EXECOTJ:VE SUMMARY
BACKGROUND

1. Phase II of the USAID-funded Foreign Payments Project at
the Czech Savings Bank ("Bank" or "CSB"), included six
tasks. The first four of these tasks concentrated on the
asset side of the Bank's balance sheet. The first four
tasks included short- and long-term recommendations
associated with internal accounting infrastructure,
management reporting, risk management, and control
procedures for all nostro accounts. The last two tasks,
represented by this report and its companion Action Plan,
change the emphasis from the asset side, to the liabilities
side of the CSB balance sheet. The objective of this
report is to illustrate the importance of the deposit
gathering function of the Bank.

FINDJ:NGS

2. This report shows that the Czech Savings Bank is the
dominant financial institution in the country because it
has nearly 43% of all cash on deposit in banks in the Czech
Republic. It also shows that retail deposit growth at the
Bank from year-end 1992 to year-end 1993 was slower than
that for the whole country, and that deposit growth at the
Bank from businesses and entrepreneurs declined in this
same period Kc2.2 billion, while the market grew at more
than 28%, or Kc79.7 billion.

3. A comparison of interest rates paid depositors by CSB and
eight of the largest banks in the Czech Republic may seem
to indicate that by raising deposit rates, CSB could
recover its lost deposits. However, there are
inconsistencies in the data that suggest there are other
factors at least as important as rates affecting
depositors' decisions regarding their bank of deposit.

CONCLUSIONS

4. KPMG experience, together with solicited and unsolicited
comments from CSB customers, indicates that poor service at
CSB plays a much greater role in the outflow of funds from
businesses than low rates. Bank credit risk will also play
a role.

5. Retail deposits continue to grow because of the lack of
competition to the widespread branch network of the Bank.
However, if a competing bank moves into the area, customers
may be motivated to move deposits in hope of receiving
better services.

6. The consequences of raising deposit interest rates as a way
to attract business deposits and slow the outflow of retail
deposits could reduce the net interest margin for the Bank,
seriously impede the interbank market, and have a negative
affect on the economy as a whole.

E-1
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RECODENDATIONS

• Customer complaints and "overheard" comments on inadequate
service must be defined.

• Priorities must be set.

• Corrective action must be taken on a item by item basis.

• New product requirements must be defined and prioritized.

• A core group of business oriented deposit product managers
should be established in Head Office or. at a centrally
located branch in Prague to serve these clients.

• Foreign currency payments services must be improved.

E-2
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INTRODUCTION

Phase II of the USAID-funded Foreign Payments Project at the
Czech Savings Bank ("Bank" or "CSB"), included six tasks. The
first four of these tasks concentrated on providing technical
assistance to the operations areas of the Bank concerned with
foreign payments, the so-called "Back-Office". These first four
tasks primarily focused on two objectives:

A. The development of requirements, design, and implementation
of systems for foreign payments, and,

B. The long term organizational structure and operations for
foreign payments.

To achieve these obj ectives in a practical manner, the Bank
requested KPMG advisors to prepare a detailed analysis of that
one area in the Bank through which all foreign currency payments
must pass: The nostro accounting system.

This analysis focused, therefore, on the asset side of the
Bank's balance sheet. These first four tasks included short- and
long-term recommendations associated with internal accounting
infrastructure, management reporting, risk management, and
control procedures for all nostro accounts. At the request of
the Bank, KPMG advisors examined the basic work flows of the
crown clearing system. By special Bank request, KPMG advisors
also provided an analysis of the issue of dispersed operations
support for loro(demand deposit) accounting at Head Office. A
summary of each is presented in the "Project Background," on page
2, following.

This report, "A Report on The Design of a Financial and
Management Operating System for Large Corporate Demand Deposi ts, "
and its companion report, "An Action Plan for Increasing Czech
Savings Bank Competi tiveness in Wholesale Banking," however,
changes the emphasis from the asset side, to the liabilities side
of the CSB balance sheet. The purpose of this change in emphasis
is to provide balance to the previous effort which focused on
financial and management restructuring of one portion of the
asset side of the balance sheet: Cash in foreign and domestic
banks.

This report emphasizes that successful privatization in the
Czech RepUblic depends substantially upon the Czech Savings Bank
providing banking services that impact the speed and efficiency
in processing transactions associated with business and
entrepreneurial activity. It shows that if the design of
financial and management systems at the Bank do not include
efficient customer services, businessmen and entrepreneurs will
take their deposits elsewhere.

In order to address this issue, this report focusses on
Deposits in the Czech Savings Bank. It establishes the business
requirement that the Bank must increase the operating efficiency
and response time of the Bank's deposit services for customers.

1
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It shows that improvements in depositor services are a critical
part of the financial and management restructuring of the Bank.
It shows that it is not sufficient that only nostro accounting
systems be improved, but rather that increased emphasis on
depositor services is necessary to ensure the Bank's success in
an environment of widespread privatization occurring in the Czech
Republic.

PROJECT BACKGROUND

The following is a brief summary of the first four tasks
completed under the Foreign Payments Project of Phase II of the
USAID-funded contract for technical assistance to CSB. This
summary is intended to familiarize the reader with the scope of
work previously undertaken. Should more detailed information be
required, the complete task documents should be consulted.

TASK ONE

Task One included preparation of a report entitled, "A
Business and Systems Requirements Document for a Nostro/Loro
Accounting System"C"Requirements Document").l At the request of
the Bank, the Requirements Document was composed of two separate
sections, one on nostro accounting; the other on loro accounting.
The primary recommendation of the section on nostro accounting
is that the Bank institute separate accounting journals, that
is, "subsidiary ledgers", for each nostro account. Furthermore,
these journals should be separate from general ledger accounting.
It is recommended that only the aggregate balance of the nostro
accounts be recorded in general ledger accounts in order to
simplify management of the general ledger.

The importance of this accounting change is explained in the
Requirements Document. It is based upon the need to control
risks associated with nostro accounts, and the impact of nostro
accounts on the Bank's liquidity. It is also based upon the
normal international business requirements of a universal bank
dedicated to providing its customers with a full range of
international loan and payments services.

The second section of the Requirements Document focused on
the situation of loro, or demand deposit, accounting at the Head
Office of the Bank. The primary recommendation of this section
is that multiple "back-office" support areas for loro accounting
be consolidated into a single, integrated, operations area. This
operations area should provide centralized systems support and
product development capabilities, while at the same time permit
relationship management to continue in services areas convenient
and responsive to customer needs.

l"A BUSINESS AND SYSTEMS REQUIREMENTS DOCUMENT FOR A
NOSTRO/LORO ACCOUNTING SYSTEM," prepared by KPMG Peat Marwick,
Washington, D.C., for the Czech Savings Bank under contract with
the U. S. Agency for International Development, United States
Department of State, Washington, D.C., November 23, 1994.

2
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TASK TWO

The second task included delivery of a companion document
to the Requirements Document, entitled, "An Action Plan for
Implementing a Computerized Nostro/Loro Accounting
System"("Action Plan").2 This Action Plan focused on a short
term solution to the design and development of improving both the
nostro and loro accounting systems in the Bank. It provided a
step-by-step procedure for implementation of each system.

TASK THREE

The third task was to focus on longer term solutions to the
Bank's need for a foreign currency nostro accounting system. The
Bank also requested a brief overview of the processes and
procedures of crown clearings and the relationship to liquidity
management. Findings of this task were presented in "A Report
on the Development and Design of Long Term Processing Procedures
and Organizational Structure for Foreign Payments"("Development
and Design Report").) Its primary recommendation is that the
Bank consider installing the nostro accounting system as an
integral part of a Foreign Exchange Trading System, rather than
developing only a nostro accounting system. It suggest further
that the Foreign Exchange Trading System could be part of a
Wholesale Banking System. In addition, the Development and
Design Report presents specific nostro system requirements,
product/transaction flow charts, information flow charts, and an
integrated analysis of nostro account risk management.

TASK FOUR

Task Four, in a manner similar to that presented in Task
Two, included a report entitled, "An Action Plan for Implementing
Long Term Processing Procedures and Organizational Structure for
Foreign Payments"(Long-term Action Plan")." Its purpose is to

2 "An Action Plan for Implementing a Computerized
Nostro/Loro Accounting System," prepared by KPMG Peat Marwick,
Washington, D.C., for the Czech Savings Bank under contract with
the U.S. Agency for International Development, United States
Department of State, Washington, D.C., January, 1994.

) "A Report on the Development and Design of Long Term
Processing Procedures and Organizational Structure for Foreign
Payments," prepared by KPMG Peat Marwick, Washington, D.C., for
the Czech Savings Bank under contract with the U.S. Agency for
International Development, United States Department of State,
Washington, DC., February, 1994.

.. "An Action Plan for Implementing Long Term Processing
Procedures and Organizational Structure for Foreign Payments,"
prepared by KPMG Peat Marwick, Washington, D.C., for the Czech
Savings Bank under contract with the U.S. Agency for
International Development, United States Department of State,
Washington, DC., March, 1994.

3
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provide the Bank with a suggested methodology for obtaining Board
of Directors' approval for a nostro accounting system. Once
Board approval is obtained, it provides suggestions to the
Project Manager for defining what must be done, who is
responsible for each task, when each task should begin and in
what priority, and how the tasks of the project will be
implemented.

OBJECTIVE AND SCOPE

The objective of this report, "A Report on The Design of a
Financial and Management Operating System for Large Corporate
Demand Deposits," is to illustrate the importanc.e of the deposit
gathering function of the Bank. It seeks to show that the
privatization process in the Czech Republic has created a need,
in fact, an urgent necessity, that the Bank direct focused effort
on designing and implementing financial and management systems
to respond to corporate client business needs in the area of
deposit services.

In order to accomplish this, the scope of this report must
extend to recommendations on the types of customer services that
should be offered. Subsequently, ways to efficiently implement
the delivery of these services will also be recommended.

METHODOLOGY

Data presented below was partially obtained during the
course of gathering information on the first four tasks described
above. These data have been obtained through personal interviews
of Line Managers, consultants, and support staff of the Czech
Savings Bank a.s. In most instances detailed questionnaires, in
Czech or English, have been presented prior to meeting with
interviewees/respondents. KPMG has verified information obtained
in these interviews by on-site observation and by further
discussions with key managers. Statistical data available from
the Bank and pUblic sources were reviewed and utilized. Sources
are acknowledged in the text of this report.

Candid comments from customers of the Bank, offered out of
context of this report, have played an important part. Normally
KPMG would ignore them. However, the frequency and consistency
of these comments demand recognition. They also bear more
substantial verification. Recommendations on this task will be
made below.
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TABLE 1

2i\

16.4
12.2

89.6
80.4

7.3
16.8

50.2
42.6

%-CSS/CR

69,500
45,800

239,322
289,163

279,461
359,116

518,783
648,279

Total Deposits

Individual PX*

Business Deposits

5,090
7,700

45,854
43,647

260,218
276,007

214,364
232,400

Total Deposits

Individual px*

Business Deposits

Individual Deposits Individual Deposits

.: ;.:.:.;.; ; : :.;.;.:•..:.:.;... . : :.:.:.................. . .,' ..................•.•.•........., .

.:::::::::::¢~QI::::::$i.~@::'&i::::::i:: :::::::::::::::::::::::~w.:::::~~~.#~p.;:::::::::::::::::::

1992
1993

1992
1993

1992
1993

1992
1993

Year Ending

COMPARISON:
Deposits in the Czech Savings Bank to Deposits in the Czech Republic

(millions of Kc)

* Foreign exchange regulations during 1992/1993 allowed individuals
to have foreign currency accounts in the Czech Republic, but not outside the country.

Source: Czech Savings Bank: Division of Asset and Liability Management.

FINDr.NGS IN THE TOTAL DEPOSIT MARKET

Table 1, below, provides a comparison of the Bank's total deposit
position as compared to total deposits in the Czech Republic.

Table 1 shows that nearly 43% of money on deposit with banks
in the Czech Republic at the end of 1993 was deposited in the
Czech Savings Bank. On one hand, this makes the Bank the
dominant financial institution in the Czech Republic. On the
other hand, it is noteworthy that while aggregate deposits in CSB
are up Kc 15.8 billion from 1992, the Bank's aggregate share of
all deposits (43%") is down from a share of over 50%" of all
deposits in 1992.

From the point of view of the National Bank, which has
mandated CSB to reduce its aggregate deposits to 40%" or less of
retail deposits by 1995, this reduction may be welcomed. If the
trend of this reduction continues, however, it will have a
significant impact on the financial structure of the Bank. This
substantial change in the liability side of the balance sheet,
the source of Bank funds, will put substantial new demands on the
financial management of CSB. From the point of view of
asset/liability management, this downward trend in deposits will
have a significant impact on liquidity, investment opportunities,
the cost of funds, and income.
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CONCLUSION:

CONCLUSIONS:

A more thorough analysis of figures shown in Table 1,
indicates:

In the Czech Republic, deposits from individuals
increased Kc49.8 billion, or 20.8%.

At CSB, deposits from individuals increased
Kc18.04 billion, or 8.41%.

In the Czech Republic, deposits from businesses
increased Kc79.7 billion, or 28.5%.

At CSB, deposits from businesses decreased Kc2.2
billion, or -4.8%.

Total Deposits in the Czech Republic (CR) grew
Kc129 billion, or 24.9%, while total deposits at
CSB grew Kc15.8 billion, or only 6.07%.

• Kc79.7 billion, or 61.5%, was in the
category of deposits from businesses and
entrepreneurs.

CSB deposits are growing substantially slower than the
aggregate market.

Of the Kc129. 5 billion increase in aggregate
deposits in the CR:

• Kc49.8 billion, or 38.5%, was in the
category of deposits from individuals.

The fastest growing category of deposits is from
businesses and entrepreneurs.

Business deposits at the Bank have fallen by 4.8%
during a period when the growth in business deposits
in the Czech Republic has Dot only been the greatest

The greatest strength of CSB remains in the branch
network where it was able to attract Kc18.04 billion
crowns out of the Kc49. 8 billion in new deposits
created in 1993. This represents 36.2% of all new
individual deposits available in the market for that
period.

The growth rate in individual deposits at CSB of only
8.41% compared to that in the market of 20.8%, despite
the extensive branch network noted above, requires
immediate investigation and analysis.

PACT:

PACT:

PACT:

PACT:

PACT:

CONCLUSION:

PACT:
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portion of total deposit growth(61.5%), but also the
fastest sector of deposit growth, i.e., 28.5% from
year-end 1992 to year-end 1993, as compared to 20.8%
for individual deposits in the same period.

The most obvious question arising from the above information is
why deposit growth is slowing among individual depositors and
deposits from businesses and entrepreneurs are actually
decreasing. Are these trends a direct result of Bank strategy
to meet Czech National Bank mandates, or is this an indication
of uncontrolled reduction in deposits that threatens the cheapest
source of funds to the Bank? A comparison of demand and time
deposit rates of interest should provide at least a partial
answer to these questions.

INTEREST RATES IN THE DEMAND DEPOSIT MARKET

All other factors being equal, the amount of income that
deposit accounts generate for their owners, should determine
where depositors choose to deposit their money. Assuming
interest rates are solely determined by how much the bank of
account is willing to pay for deposits, the bank can attract or
discourage depositors by increasing or decreasing interest rates
paid for deposits. Table 2, below, shows demand deposit interest
rates paid to depositors by the Czech Savings Bank and eight of
the largest banks in the Czech RepUblic.

TABLE 2

Demand Deposit Interest Rates at 9 Largest Banks
(Kc Accounts)

Name of Bank

Normal Passbook Private

Czech Savings Bank 0.5 2.0 2.0-5.0

AS banka 3.0 4.0

Agrobanka 3.0-4.0 3.0-7.5

Ceska banka 3.0-5.0 3.0-4.0

CSOB 2.5

Investicni a 3.0-7.0 3.0-5.0 3.0-6.0
postovni banka

Itomercni banka 0.5-4.0 4.0

Itreditni banka 3.0-6.5

Zivnostenska banka 0.5-4.0

Source: Mlada Fronta Dnes, "Special Investment Section," Prague, 19 April
1994.
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Table 2 shows that CSB pays the least interest on all types
of demand deposit accounts among the other eight banks. The
relatively low interest rates that CSB is willing to pay for
demand deposits appear to indicate that the Czech Savings Bank
has made a conscious decision not to attract deposits. In spite
of this low rate, aggregate deposits at CSB did increase by about
Kc16 billion. This seems to indicate that there may exist some
other factor affecting deposit growth than just the interest
rate.

INTEREST RATES IN THE TIME DEPOSIT MARKET

Table 3, on the next page, shows a schedule of interest
rates for time deposits of various maturities quoted by the same
banks as in Table 2. In all instances where double schedules of
rates are quoted, the higher rates are quoted for higher level
time deposits. For example, the higher rates at Ceska banka are
quoted on deposits in excess of Kc2.0 million. At CSB, bonuses
up to 30% of the interest earned are given based upon the size
of the deposit. As in the case of demand deposit interest rates,
CSB rates are among the lowest for time deposits of comparable
maturities. However, it is noteworthy that CSOB, Zivnostenska
banka, and Komercni banka offer lower rates in early maturities.
Assuming all other things being equal, low rates should not
attract depositors. In particular, they would not attract
business depositors who are generally the most sensitive to
interest rate differences; who seek to maximize return on short­
term liquidity which occurs in the normal business cycle as
inventories are converted to receivables and then to cash. The
fact that competing banks offer these low rates indicates that,
as in the case of demand deposits, there may be other factors
than the interest rate affecting deposit growth(and decline).
This inconsistency will be addressed below.

8
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9

1. Rates may go up from these levels depending on deposit size.

Source: Mlada Fronta Dnes, "Special Investment Section," Prague, 19 April
1994.

9 Largest BanksTime Deposit

::;"::::::;:::::;:::::::::::;::;:;

.:,j::'::::::j:i·:j:j::::j:::j: :::::::j:::::$.:::'::'::::: ,,:::::::::::::I':::'::::::j::::H::::{::l:::::,::::t

Czech Savings 6 8 10

Bank

Czech Savings 6.5 7.5 8.5 9.5 11.5 12.5 13.5

Bank1

AS banka 8.0- 9.0- 10.0 11.0 13.0- 14.0- 15.0
8.3 9.4 13.8 15.0

10.5 11.6 16.1

AS banka 9.5- 11.5 12.3 13.5 14.3 14.7- 15.0- 15.5
10.0 15.0 15.5

12.0 13.0 14.0 14.7 16.0

Agrobanka 9.0 10.0 12.0

Agrobanka maximum 12.5 max. 14.0 max. 15.0

Ceska banka 5.5- 9.5- 10.5 11.5 12.5 13.5-
7.0 11.0 15.5

12.0 13.0 14.5

CSOB 5.95 6.65 8.00 10.2 11.0 12.25 13.25 13.2
S- O- 5-

6.70 7.50 8.75 11.0 11.5 13.00 14.00 14.0
0 0 0

Investicni a 7.0 8.0 9.3 10.7 11.7

postovni banka 5

Investicni a 7.0 8.0 9.3 10.7 11.7 12.5 13.25 14.5

postovni banka 5

Investicni a 7.25 9.0 10.0 11.0 11.0

ostovni banka

Investicni a 9.0 10.0 11.0 12.0-

postovni banka 12.5
11.5

Itomercni banka 6.25 7.25 8.00 9.5- 13.5- 14.5
11.5 14.5

15.5

Itomercni banka 11.5 14.5 15.0 15.5 15.7
5

Itreclitni banka 9.0 10.0 11.5 12.0 13.5

Zivnostenska banka 4.5- 5.5- 7.8- 9.5- 10.8
6.0 6.7 9.3 11.0

12.3

I
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TABLE 4

13.0

15.0 15.5- 16.0- 16.3-
16.0 16.3 16.5

15.5

11.0

13.5

12.0

13.0

maximum 13.5

8.0- 10.0
10.0

15.5

not available

9.0 10.0 11.0 12.5

3.5 6.3 7.7 9.5 10.5

9.0- 10.0 11.0 13.0
10.5

12.0 12.5 13.5

not available

Agrobanka

AS banka

CSOB

Ceska banka

Investicni a
postovni banka

Komercni banka

ltreditni banka

Czech Savings Bank

Zivnostenska banka

I··i.::·:::: ·::III···::ij:':::ill::·::::::j::.'::::':"lIi·.·:::::·::::::':::::::::.:::::::.:':':'"::::','::::;:::::":::::::"::::::::::::::::::::::::"::::::;:::::Iil"':'::~~"::":iji~~$#:i:!··!::·:·":·:'::·"·:i:··:::::··:i::::·:::·::.'··:.:H::··::·:·I

Months

Certificates of Deposit: Interest Rates at 9 Largest Banks
(Kc Accounts)

Source: Mlada Fronta Dnes, "Special Investment Section," Prague, 19 April
1994.

Table 4 shows interest rates for Certificates of Deposit at
the same nine banks shown in the Table 3. Table 4 shows that
except for Zivnostenska banka, the banks do not offer a time
deposit instrument for depositors with liquidity requirements
less than three months. It also shows that the CSB is fully
competitive with Investicni a postovni banka, Komercni banka, and
Kreditni banka in most other maturity ranges of certificates of
deposit. It appears that CSOB and Zivnostenska do not compete
in this market.

INTEREST RATES IN THE CERTIFICATE OF DEPOSIT MARKET

Current information does not allow a supposition on the
amount of deposits CSB might be able to obtain by offering
one-month certificates, however, a review of the Czech Savings
Bank Certificates of Deposit by maturity, as shown in Table S,
below, indicates that a competitive rate offered to a market
niche can generate substantial deposits.
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Specifically, as shown in Table 5 below, in October of
1993, six month certificates of deposit were offered to
customers by CSB. They included the so-called "Christmas
Certificates." Within three months, i.e., by year-end 1993,
individual deposits in this instrument grew Kc900 million. By
observation we can determine that the balance in 3 month
certificates dropped by Kc80 million, and that may have been
converted to 6 month certificates. However, one year
certificates increased by Kc87 million during the same period,
so it is probably just as valid to consider that the 3 month
certificates became one year certificates. Therefore it is
possible to conclude that the service provided to the six
month market niche resulted in a substantial net increase in
deposits. .

TABLE 5

Czech Savings Bank Certificates of Deposit by Maturity
(millions of Kc)

12/31/92 410.6 n.a. 204.5 615.10

01/31/93 507.5 n.a. 463.8 971.30 58

02/28/93 506.3 n.a. 557.5 1,063.80 10

03/31/93 470.1 n.a. 690.8 1,160.90 9

04/30/93 448.8 n.a. 824.6 1,273.40 10

05/31/93 432.7 n.a. 928.7 1,361.40 7

06/30/93 406.6 n.a. 966.6 1,373.20 1

07/31/93 366.7 n.a. 998.8 1,365.50 -1

08/31/93 338.5 n.a. 1039.3 1,377.80 1

09/30/93 315.4 n.a. 1071.4 1,386.80 1

10/31/93 297.4 19.6 1101.8 1,418.80 2

11/30/93 260.8 435.5 1133.9 1,830.20 29

12/31/93 216.8 964.6 1088.6 2,270.00 24

Source: Czech Savings Bank, Liquidity Management Department, 11 April
1994.

11



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

SUMMARY OF DEPOSIT AND INTEREST RATE DATA

Relative to the growth in the total market, deposit data
indicate a substantial slowing in the growth of
individual (retail) deposits at the CSB from year-end 1992 to
year-end 1993. During the same period, deposit data also
shows an absolute decrease of Kc2.2 billion in the level of
deposits at CSB received from businesses and entrepreneurs.
This occurred despite the overall market increase in business
deposits of over Kc79 billion. In an effort to determine
whether this situation is a direct result of Bank strategy, or
is an indication of uncontrolled disintermediation, interest
rates for demand, time, and certificates of deposit among
eight of the largest banks in the Czech Republic were
compared. This examination reveals that CSB offered the
lowest rates among competitor banks in two out of three of
these deposit services. Simple logic could assume that the
deposit runoff at CSB was a direct result of these low
interest offerings. In the case of Certificates of Deposit,
CSB offered competitive rates for comparable maturities and
added substantial deposits. This would tend to support the
logic that low rates discourage deposits, and high rates the
opposite.

A more careful analysis, however, reveals some
inconsistencies that suggest that there are other factors than
just the interest rate which determine the decision of
depositors regarding which bank they deposit their funds.
First, total deposits at CSB did not decrease. Rather, the
growth rate was only slower than the market growth rate.
Individual deposits increased Kc18 billion. Depositor
decisions based solely upon an interest rate comparison would
have required them to withdraw even more funds. Second, some
of the best competitor banks, CSOB, Komercni banka, and
Zivnostenska banka also offered low rates for some deposit
services.

KPHG EXPERIENCE AND DEPOSITOR RISK ASSESSMENT

KPMG experience indicates that the interest rate alone is
not the major factor by which individuals determine in which
bank they decide to keep their money. Nor is interest rate
the sole reason businessmen choose one bank over another.
Depositors are motivated by two major criteria:

A. Convenient location of the banking office, and,

B. The type and quality of services provided by the bank.

For individuals, a convenient location is statistically the
single most important factor in choosing a bank. For the
business depositor, good service, even at higher prices (lower
interest), is a much more important factor in the decision
making process of choosing a bank than higher rates. In
addition, most prudent businessmen also recognize that low
interest rates offered by a bank are generally a sign of lower
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risk. S Recent events surrounding the failure of banks that
offered depositors higher rates than other banks will likely
be recognized by depositors, especially business depositors.
This could result in a slight reversal of the trend away from
CSB, but the location and services offered by other banks will
be considered in this switch.

CONCLUSIONS

Statistically, therefore, the outflow of deposits
evidenced in Table 1, is more likely a result of poor service
from CSB than low interest rates. Conversely, the growth that
did occur in aggregate deposits was more likely a result of
the lack of competition in the wide spread branch network of
the Bank than a positive choice on the part of individual
depositors.

Candid comments from clients to KPMG advisors, or
overheard by KPMG advisors, tend to support this conclusion.
These comments have included the following:

• "My business associates tell me to take my money out of
CSB because they delay incoming and outgoing payments."

• "CSOB charges me the rate(foreign exchange) quoted on the
day I request the payment. CSB blocks 110% of the
payment and then finally charges me the rate 2 to 5 days
later when the payment is finally made, and I lose money
on every payment. I cannot control my foreign exchange
risk in this way. I will stop doing my business there."

• "My suppliers charge me more because of the delays in
payments that occur because of slow payment services at
CSB. "

• "I have a hard time finding out the balance to my
account."

• "I have to stand in 3 to 5 separate lines to do one
transaction."

• "If I had the choice, I would change banks, but the only
bank in my town is the Czech Savings Bank."

All of the above comments indicate that there is an excellent
chance that once another bank establishes a branch office near
that of CSB, individual depositors will move their accounts to
the new competitor. Businessmen have already made their

5 As a reference point on this issue of bank risk, it is
especially important that the reader compare the interest rates
offered by AB banka to those of all other banks. They exceed
those of all other banks in most all cases. During the process
of completion of this report, AB banka was intervened by the
Czech National Bank.
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decision. They are moving their accounts where they can
receive better service.

One significant conclusion from all of the above is that
the falling growth of individual deposits and decrease in
business deposits is not Bank strategy. There is a dangerous
trend of deposit withdrawal occurring that is threatening the
Bank's historically low cost of funds. Simply raising
interest rates is not likely slow the outflow and raise
significant levels of net new deposits. Raising deposit
interest rates could also have the following negative
consequences:

• Assuming loan rates are not increased, net interest
income will fall. In the face of increasing operating
expenses and loan reserve allocations, increasing rates
will reduce income even further, possibly putting the
Bank into a loss and ultimately reducing capital.

• Assuming loan rates are increased to protect the Bank's
income margin, increasing deposit rates will have a
serious impact on the cost of funds for banks borrowing
in the interbank market. The size of the interbank
portfolio as a portion of eSB's assets and as a portion
of the total market will have serious consequences on the
Bank. Increasing these rates will put pressure on the
second tier of banks in the market to raise loan rates.
If they do not raise loan rates, they will experience
income losses. Income losses will have an immediate
effect on their ability to repay loan interest and
principal to eSB.

• Increasing rates could have an inflationary affect on the
Czech economy, and, by making it harder for borrowers to
repay loans, further increase the level of bankruptcies
and increase unemployment.

The next conclusion is a fact more challenging than a
diagnosis of the problem through simple analysis:

Improving the service at the Bank requires the involvement and
commitment of every employee at every level of the Bank.

A desire to provide good service cannot be injected into
employees. It is not produced by computers. It is not the
purpose or result of procedures manuals. It is a behavioral
trait that must be acquired before it can be delivered. It
must be rewarded in order to grow and continue. It includes
service to fellow employees as well as to customers, because
good service to customers begins with good service to internal
customers, i.e., fellow employees. The recommendations below
are intended to identify customer service requirements for
business and entrepreneurial clients. They may be adapted to
address individual depositors. They are intended to build
commitment by bank employees to delivery of those services.
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RECOHHENDATIONS

The following recommendations will be expanded into an
Action Plan. They focus on the business sector. They are
intended to recognize the beginning of some hard work. They
should not be expensive to implement. On the other hand,
failure to implement them will certainly be expensive in the
cost of funds for the Bank.

• Customer complaints and "overheard" comments on
inadequate service must be defined.

This is not the job of a committee, but must be the task
of an action oriented group of specialists capable of
working within a limited timetable. The most important
questions this select group will seek to answer are:

1. Why is the Bank losing business deposits, when the
largest and fastest growth in deposits in the Czech
Republic is in this sector?

2. What services do individual depositors want?

3. What services do business and entrepreneurs want?

4. What services do large corporate customers want?

5. What is the Bank doing to meet the demands of these
customers?

6. What is the competition doing in all of the above
areas?

7. What is the Bank doing to meet the competition?

These questions are not intended to be all inclusive.
However, if they are properly researched, the answers
obtained should provide a base upon which to begin a good
market profile and strategy. Recommendations on how this
can be accomplished are indicated below.

• Priorities must be set.

These should be based upon what can be done to have a
major impact at least cost on solving identified service
problems.

• Corrective action must be taken on a item by item basis.

positive results in the form of increased customer
satisfaction must be accomplished in no more than six
months if the outflow of deposits is to be reversed.
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• New product requirements must be defined and prioritized.

A major objective should be to standardize and simplify
deposit products. This will reduce costs and make the
product easier to understand for the client as well as
for the Bank operations area responsible for product
maintenance.

Types of deposit based services may include:

zero balance accounts

automatic investment, or "sweep" accounts

payroll services for employees

automatic salary deductions for savings, tax, utility
payments

reconcilement services for customers requiring paper
check services

foreign currency netting services

corporate cash consolidation facilities between
branches to Head Office for clients with multiple
locations

special overdraft arrangements

• A core group of business oriented deposit product
managers should be established in Bead Office or at a
centrally located branch in Prague to serve these
clients.

Once this group is functioning well, similar individuals
or groups should be assigned to other strategic
locations.

• Foreign currency payments services must be improved.

This is especially important in the management of foreign
currency nostro accounts in German Marks, U.S. Dollars,
Austrian Shillings, and Swiss Francs.

If these recommendations are implemented in a timely
manner, the outflow of business deposits should be reversed.
Good service is good business, and it is good for business.
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